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Transition Services 
In fiscal year 1991 the Department of Edu cation and the Division of 
Vocati o n a l  R e h a bil itation provided grants to assist school 
districts and adult service providers in improving the transition 
of s e v erely h andica pped secondary youth into adult living and work 
settings in rural Alaska. P r eviously funding was p r o vided from the 
federal govern m e n t  for this program. No additional funds will be 
a v a i lable for this p r o gram in FY 1992, but t ransiti on services will 
conti n u e  to be provided under the low-incid ence handica pped 
program.

Statewide Evaluation Travel Te am 
This is an e a r l y  intervention project that provides c o m p rehensive 
ev a l u a t i o n  and p r o g r a m  planning for chil dren in rural Infant 
Le a r n i n g  Programs. It also provides c o n s u l t a t i o n  and support to 
service providers and families of those children. These services 
are a v a i lable to the families of special needs children in 
Dillingham, Barrow, Cordova, Nome, M c G r a t h  and Kotzebue.

Althoug'. S E S A  has only been in e x i s t e n c e  since Septem ber 1986, some 
of the programs d e s c ribed above were p r o v i d e d  p r i o r  to that time. 
Pr o v i s i o n  of services began in 1971 when federal funding was 
re c e i v e d  by the Easter Seal S o c iety of A l a s k a  for the A laska State 
De a f / B l i n d  program. In 1972, that p r o g r a m  helped develop 
class r o o m s  for A laska's d e a f / b l i n d  and s e v e r e l y  handicapped 
students w i t h i n  the Anchorage School D i s tric t and an outreach  model 
for deaf/ b l i n d  students in rural communities. The An c h o r a g e  School 
District p r o g r a m  has continued p r o v i d i n g  c l a s s r o o m  services as the 
A l a s k a  State School for the Deaf and o u t reach services until 1986.

A  b l i n d / v i s u a l l y  impaired p r o g r a m  was e s t a b l i s h e d  w i t h i n  the South 
C e ntr al R e g ional Resource Center (SCRRC) in 1977. The next year 
the A l a s k a  State Deaf/Blind P r o g r a m  was t r a n s f e r r e d  to SCRRC and 
its name c h a n g e d  to Alaska R esources for the M o d e r a t e l y / S e v e r e l y  
Impaired (ARMSI). Services were e x p a n d e d  to include m u l t i­
han d i c a p p e d  students statewide. SCRRC c l o s e d  in 1980 and ARMSI was 
t r ans ferred to the Employment and T r a i n i n g  Center of A l a s k a  (E T C A ) . 
In 1982, ARMSI received a t h r e e - y e a r  grant from the A l aska 
Depart m e n t  of Educa t i o n  to operate an o u t r e a c h  p r o g r a m  for all low- 
in c i dence h a n d i c a p p e d  students thus a dd ing s e v e r e l y  e m o t i o n a l l y  
disturbed, o r t h o p e d i c a l l y  impaired and othe r h e a l t h  impaired to 
those students p r e v i o u s l y  served. ARMSI was d i s b a n d e d  and SESA was 
c r e a t e d  in 1986.

S E S A  is s t a ffed by 30 employees, i n c l uding an e x e c u t i v e  director, 
p r o g r a m  supervisor, 16 education specialists, and 5 support 
positions. In FY 1991, SESA received $1,447,295 in state Low- 
incidence H a n d i c a p p e d  Outreach Project funding. Other  state and 
federal grant funds totaled $604,436 for a total FY 1991 budget of 
$2,051,731.



REPORT CONCLUSION

In o u r  o p i n i o n ,  the S p e c i a l  E d u c a t i o n  S e r v i c e  A g e n c y  s h o u l d  
c o n t i n u e  to p r o v i d e  i t i n e r a n t  r e s o u r c e  s e r v i c e s  for l o w - i n c i d e n c e  
h a n d i c a p p e d  s t u d e n t s  in A l a ska. T h e  p u b l i c  n e e d  w h i c h  p r o m p t e d  the 
e n a c t m e n t  of CH. 112, S L A  1986, t h e  c r e a t i o n  of the S p e c i a l  
E d u c a t i o n  S e r v i c e  Agency, r e m a i n s  u n c h a n g e d .  S E S A  p r o v i d e s  t h e s e  
s e r v i c e s  t h r o u g h  a s taff of s p e c i a l i z e d  p r o f e s s i o n a l s  w h o  p e r f o r m  
f o r m a l  e d u c a t i o n  a s s e s s m e n t s ,  e v a l u a t e  s t u d e n t ' s  p r o g r e s s  a n d  
r e c o m m e n d  i n t e r v e n t i o n  s t r a t e g i e s ,  i n s t r u c t  d i s t r i c t  staff on 
t e a c h i n g  m e t h o d s ,  a n d  p e r f o r m  o t h e r  d u t i e s  n e c e s s a r y  t o  a s s u r e  an 
a p p r o p r i a t e  e d u c a t i o n  to t h i s  t a r g e t  group.

The F i n d i n g s  a n d  R e c o m m e n d a t i o n s  S e c t i o n  d e s c r i b e s  a r e a s  w h e r e  
w e a k n e s s e s  e x i s t .  We h a v e  m a d e  r e c o m m e n d a t i o n s  which, if 
i m p l e m e n t e d ,  w i l l  i m p r o v e  t h e  e f f i c i e n c y  a n d  e f f e c t i v e n e s s  of SESA.



F IND INGS AND RECOMMENDATIONS

T h e  D e p a r t m e n t  of E d u c a t i o n  and S E S A  s h o u l d  w o r k  t o g e t h e r  to 
d e v e l o p  f o r m a l  p r o c e d u r e s  to i d e n t i f y  w h e n  a s c h o o l  d i s t r i c t  is no 
l o n g e r  e l i g i b l e  to r e c e i v e  S E S A  s e r v i c e s  a n d  to p r o v i d e  a p r o p e r  
t r a n s i t i o n  for its s t u d e n t s .

A l a s k a  S t a t u t e  1 4 . 3 0 . 2 8 5  r e q u i r e s  the D e p a r t m e n t  to i n s t i t u t e  a 
s t a t e w i d e  p r o g r a m  for t h e  e d u c a t i o n  of e x c e p t i o n a l  c h i l d r e n .  It is 
t h e r e f o r e  t h e  D e p a r t m e n t ' s  r e s p o n s i b i l i t y  to a s s u r e  t h a t  t h e  b a s i c  
e d u c a t i o n a l  n e e d s  of t h o s e  e x c e p t i o n a l  c h i l d r e n  a r e  b e i n g  met. 
A l a s k a  S t a t u t e  II. 3 0 . 6 4 0  p r o v i d e s  the e l i g i b i l i t y  r e q u i r e m e n t s  for 
r e c e i v i n g  S E S A  s e r v i c e s .  S c h o o l  d i s t r i c t s  m a y  r e c e i v e  s e r v i c e s  
f r o m  S E S A  if it s e r v e s  c h i l d r e n  w i t h  s p e c i f i c  d i s a b i l i t i e s  t h a t  
o c c u r  i n f r e q u e n t l y ,  t h a t  n e e d  s p e c i a l i z e d  s e r v i c e s  n o t  n o r m a l l y  
f o u n d  in the s c h o o l  d i s t r i c t ,  and c a n  not e a s i l y  be p r o v i d e d  
b e c a u s e  of t h e  l o w  n u m b e r  of s t u d e n t s  in t h e  d i s t r i c t  r e q u i r i n g  
t h o s e  s e r v i c e s .  T h e  b a s i c  r a t i o n a l e  in c r e a t i n g  S E S A  w a s  to 
p r o v i d e  i t i n e r a n t  s e r v i c e s  w h e r e  it is not c o s t  e f f e c t i v e  for t h e  
d i s t r i c t  t o  p r o v i d e  s e r v i c e s  i n - h o u s e .  T h e r e  is a p o i n t  o n c e  t h e  
d i s t r i c t  has c e r t i f i e d  e n o u g h  s t u d e n t s  of a g i v e n  d i s a b i l i t y  
c a t e g o r y  t o  m a k e  it m o r e  e x p e n s i v e  and less p r a c t i c a l  f o r  S E S A  to 
p r o v i d e  t h e  s e r v i c e s  t h a n  for t h e  d i s t r i c t .

S E S A  has h a d  to w o r k  w i t h  s c h o o l  d i s t r i c t s  in t h i s  m a n n e r ,  t o  
i d e n t i f y  a p o i n t  w h e n  a s c h o o l  d i s t r i c t  s h o u l d  b e  t a k i n g  o n  the 
r e s p o n s i b i l i t y  of t h e  s e r v i c e s  t o  o n e  o r  m o r e  c a t e g o r i e s  of 
s t u d e n t s ,  e n c o u r a g e  a n d  a s s i s t  the d i s t r i c t  in h i r i n g  its o w n  
staff, a n d  p r o v i d e  for a d e q u a t e  s e r v i c e s  t o  t h e  s t u d e n t s  d u r i n g  a n y  
t r a n s i t i o n  p e r i o d s .  N o  f o r m a l  p r o c e s s  has b e e n  e s t a b l i s h e d  t h a t  
puts t o g e t h e r  t h e  s k i l l s  of  S E S A  s t a f f  a n d  a u t h o r i t y  of t h e  
D e p a r t m e n t  of E d u c a t i o n  in d e a l i n g  w i t h  s u c h  s i t u a t i o n s .  W e  
r e c o m m e n d  t h e  B o a r d  a n d  t h e  D e p a r t m e n t  d e v e l o p  a p o l i c y  t o  a s s u r e  
p r o p e r  a s s i g n m e n t  of r e s p o n s i b i l i t i e s  for t h e  p r o v i s i o n  of 
s e r v i c e s .

R e c o m m e n d a t i o n  No. 2

T he S E S A  B o a r d  of D i r e c t o r s  s h o u l d  a m e n d  t h e  a g e n c y ' s  b y - l a w s  to 
m a k e  t h e  A d m i n i s t r a t o r  of S p e c i a l  a n d  S u p p l e m e n t a l  S e r v i c e s  w i t h i n  
the D e p a r t m e n t  of E d u c a t i o n  a p e r m a n e n t  m e m b e r  of t h e  Board.

20 U n i t e d  S t a t e s  C o d e  s e c t i o n  1412(6), s t a t e s  t h a t  e a c h  s t a t e  is 
r e q u i r e d  to h a v e  a s i n g l e  s t a t e  a g e n c y  t h a t  is u l t i m a t e l y  
r e s p o n s i b l e  for a s s u r i n g  t h a t  e a c h  h a n d i c a p p e d  c h i l d  in the s t a t e  
r e c e i v e s  a free a n d  a p p r o p r i a t e  p u b l i c  e d u c a t i o n .  It f u r t h e r  
r e q u i r e s  t h a t  p r o g r a m s  of s p e c i a l  e d u c a t i o n  a d m i n i s t e r e d  b y  o t h e r  
a g e n c i e s  w i l l  be u n d e r  the g e n e r a l  s u p e r v i s i o n  of t h e  p e r s o n s  
r e s p o n s i b l e  for e d u c a t i o n a l  p r o g r a m s  for h a n d i c a p p e d  c h i l d r e n  in 
the s t a t e  e d u c a t i o n a l  a g e ncy. T h e  A l a s k a  s t a t u t e s  p r o v i d e  no
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a d m i n i s t r a t i v e  a u t h o r i t y  to the D e p a r t m e n t  of E d u c a t i o n  o v e r  the 
s e r v i c e s  t h a t  S E S A  p r o v i d e s .

A m b i g u i t i e s  in t h e  s t a t u t e s  p r e v e n t s  t h e  D e p a r t m e n t  f r o m  e x e r c i s i n g  
a n y  t y p e  of s u p e r v i s i o n  o v e r  SESA. W e  h a v e  p r e v i o u s l y  r e c o m m e n d e d ,  
a n d  c o n t i n u e  to r e c o m m e n d ,  t h a t  an a m e n d m e n t  to the s t a t u t e s  be 
s o u g h t  w h i c h  w o u l d  s p e c i f y  the D e p a r t m e n t ' s  r e s p o n s i b i l i t i e s  in 
r e l a t i o n  t o  t h e  a d m i n i s t r a t i o n  of SESA. T h o s e  r e s p o n s i b i l i t i e s  
w e r e  s u g g e s t e d  t o  i n c l u d e  m o n i t o r i n g  of p r o g r a m  files, e s t a b l i s h i n g  
r e p o r t i n g  r e q u i r e m e n t s  to the D e p a r t m e n t ,  c o m p a r i n g  p l a n n e d  to 
a c t u a l  s e r v i c e  l e v e l s ,  a n d  e v a l u a t i n g  S E S A ' s  o p e r a t i o n s  to a s s u r e  
th a t  t h e y  a r e  f u n c t i o n i n g  a c c o r d i n g  to e s t a b l i s h e d  p r o g r a m  
s t a n d a r d s .  T h e  D e p a r t m e n t  a g r e e d  to s e e k  s u c h  c l a r i f i c a t i o n  
t h r o u g h  r e g u l a t i o n s .  N o  s u c h  r e g u l a t i o n s  h a v e  b e e n  p r o m u l g a t e d .  
As an i n t e r i m  m e a s u r e ,  w e  r e c o m m e n d  t h a t  t h e  B o a r d  m a k e  the 
A d m i n i s t r a t o r  of S p e c i a l  a n d  S u p p l e m e n t a l  S e r v i c e s  in the 
D e p a r t m e n t  a p e r m a n e n t  m e m b e r  of t h e  B o a r d  t o  a s s u r e  o v e r s i g h t  and 
a c o n t i n u e d  w o r k i n g  r e l a t i o n s h i p  b e t w e e n  t h e  D e p a r t m e n t  a n d  SESA.

R e c o m m e n d a t i o n  No. 3

T h e  D e p a r t m e n t  of E d u c a t i o n  a n d  t h e  S E S A  B o a r d  s h o u l d  c o n t i n u e  to 
l o o k  at m o r e  e f f i c i e n t  m e t h o d s  of p r o v i d i n g  r e l a t e d  s e r v i c e s  to 
l o w - i n c i d e n c e  h a n d i c a p p e d  s t u d e n t s .

A l a s k a  S t a t u t e  4 7 . 8 0 . 1 0 0  r e q u i r e s  t h a t  all h a n d i c a p p e d  s t u d e n t s  are 
e n t i t l e d  t o  c o m p r e h e n s i v e  s p e c i a l  e d u c a t i o n  s e r v i c e s  e i t h e r  t h r o u g h  
a s t a t e - o p e r a t e d  p r o g r a m  o r  f r o m  an i n d e p e n d e n t  a g e n c y ,  d i s p e r s e d  
g e o g r a p h i c a l l y ,  d e s i g n e d  to  m i n i m i z e  i n s t i t u t i o n a l i z a t i o n  and 
p r o v i d e d  i n  t h e  l e a s t  r e s t r i c t i v e  s e t t i n g .  It is t h e r e f o r e  
n e c e s s a r y  t h a t  t h o s e  s e r v i c e s  s h o u l d  be p r o v i d e d  w i t h i n  t h e  s c h o o l  
d i s t r i c t s  w h e r e  t h a t  s t u d e n t  is e n r o l l e d .  P a s t  s u n s e t  r e v i e w s  h a v e  
s h o w n  t h a t  t h e  m o s t  c o s t  e f f e c t i v e  m e a n s  of p r o v i d i n g  t h o s e  
s e r v i c e s  is o n  a n  i t i n e r a n t  b a s i s  t o  t h e  r u r a l  a r e a s  of t h e  state.

S E S A  w a s  c r e a t e d  t o  p r o v i d e  s t a b i l i t y  in o u t r e a c h  a n d  c o n s u l t a t i o n  
a s s i s t a n c e  t o  s c h o o l  d i s t r i c t s  s e r v i c i n g  l o w - i n c i d e n c e  h a n d i c a p p e d  
s t u d e n t s .  A l t h o u g h  S E S A  has p r o v i d e d  a g r e a t  d e a l  m o r e  s t a b i l i t y ,  
t h e r e  s t i l l  m a y  b e  p o t e n t i a l  for a m o r e  e f f i c i e n t  m e a n s  of u s i n g  
t h e  s t a t e ' s  r e s o u r c e s .  A  c u r s o r y  r e v i e w  of  s i m i l a r  s e r v i c e s  in 
o t h e r  s t a t e s  has s h o w n  t h a t  a f o r m  of s t a t e  a g e n c y  p r o v i d i n g  t h e s e  
s e r v i c e s  t o  r u r a l  a r e a s  o n  a r e g i o n a l  b a s i s  has b e e n  e f f e c t i v e .  
T h e r e  a r e  v a r i o u s  a l t e r n a t i v e s  of p r o g r a m  a d m i n i s t r a t i o n  t h a t  h a v e  
n o t  b e e n  f u l l y  e x p l o r e d  t h a t  c o u l d  p r o v i d e  a b e t t e r  l i n k  w i t h  o t h e r  
s i m i l a r  s e r v i c e  g r o u p s  a n d  a g e n c i e s  w i t h i n  t h e  st a t e .  T h o s e  
l i n k a g e s  c o u l d  be t h r o u g h  the D e p a r t m e n t  of E d u c a t i o n  or  t h r o u g h  
s o m e  o t h e r  t y p e  of c o n s o r t i u m  a g r e e m e n t .  W e  t h e r e f o r e  r e c o m m e n d  
t h a t  t h e  D e p a r t m e n t  a n d  the S E S A  B o a r d  r e v i e w  o t h e r  m e a n s  of 
p r o v i d i n g  t h e s e  s e r v i c e s  t h a t  m a y  be m o r e  e f f i c i e n t  a n d  e f f e c t i v e  
in p r o g r a m  d e l i v e r y .  W e  a l s o  r e c o m m e n d  th a t  t h e  D e p a r t m e n t  p r e p a r e  
a r e p o r t  t o  t h e  L e g i s l a t u r e  w i t h  its f i n d i n g s .
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ANALYSIS OF PUBLIC MEED

T h e  f o l l o w i n g  a n a l y s e s  of S E S A  a c t i v i t i e s  i n d i c a t e  b o t h  p o s i t i v e  
a n d  n e g a t i v e  f a c t o r s  as t h e y  r e l a t e  t o  p u b l i c  n e e d  as d e f i n e d  in 
the " s u n s e t "  law. T h e s e  a n a l y s e s  a r e  n o t  i n t e n d e d  to be 
c o m p r e h e n s i v e ,  but a d d r e s s  t h o s e  a r e a s  p e r t i n e n t  t o  o u r  review.

I . T h e  e x t e n t  to w h i c h  the board, c o m m i s s i o n ,  o r  p r o g r a m  has
o p e r a t e d  in the p u b l i c  i n t e r e s t .

A. S E S A  a t t e m p t s  to m e e t  t h e  n e eds of l o w - i n c i d e n c e  
h a n d i c a p p e d  s t u d e n t s  t h r o u g h  an i t i n e r a n t  o u t r e a c h  
p r o g r a m  as w e l l  as t h r o u g h  s p e c i a l  e d u c a t i o n  
i n s t r u c t i o n a l  s u p p o r t  a n d  t r a i n i n g  t o  l o c a l  s c h o o l  
d i s t r i c t  s p e c i a l  e d u c a t i o n  p e r s o n n e l .  A l t h o u g h  p r o g r a m  
s t a n d a r d s  d e f i n i n g  a c c e p t a b l e  m i n i m u m  s e r v i c e s  h a v e  not 
b e e n  d e v e l o p e d ,  t h e  D e p a r t m e n t  of E d u c a t i o n  r e v i e w e d  
S E S A  in f i s c a l  y e a r  1990 p r o v i d i n g  a s s u r a n c e s  t h a t  the 
a g e n c y  is f u l f i l l i n g  its s t a t u t o r y  r e s p o n s i b i l i t i e s .

II. T h e  e x t e n t  t o  w h i c h  t h e  o p e r a t i o n  o f  t h e  b o a r d ,  c o m m i s s i o n ,  
or  a g e n c y  p r o g r a m  has b e e n  i m p e d e d  o r  e n h a n c e d  b y  e x i s t i n g 
s t a t u t e s ,  p r o c e d u r e s ,  a n d  p r a c t i c e s  w h i c h  it has ado p t e d ,  
a n d  a n y  o t h e r  m a t t e r ,  i n c l u d i n g  b u d g e t a r y ,  r e s o u r c e ,  a n d  
p e r s o n n e l  m a t t e r s .

A. O u r  r e v i e w  d i d  n o t  f i n d  S E S A  l e g i s l a t i o n  r e s t r i c t i v e  o r  
o v e r l y  b r o a d .  T h e r e  h a v e  b e e n  i n c i d e n c e s  w h e r e  y e a r s  
h a v e  t r a n s p i r e d  b e t w e e n  t h e  t i m e  S E S A  d e t e r m i n e d  t h a t  a 
s c h o o l  d i s t r i c t  is n o  l o n g e r  e l i g i b l e  f o r  its s e r v i c e s  
a n d  w h e n  t h a t  s c h o o l  d i s t r i c t  has a s s u m e d  t h a t  
r e s p o n s i b i l i t y .  A  c l a r i f i c a t i o n  of p r o c e d u r e s  a n d  
r e s p o n s i b i l i t i e s  is n e e d e d  t o  a l l e v i a t e  c o n f u s i o n  and 
e x p e d i t e  t h e  p r o c e s s  (see R e c o m m e n d a t i o n  No. 1).

B. S i n c e  t h e  l a s t  s u n s e t  r e v i e w  S E S A  has h a d  d i f f i c u l t i e s  
in a c c o u n t i n g  for t h e  f i n a n c e s  of t h e  a g e n c y .  S E S A  has 
w o r k e d  w i t h  t h e i r  C P A  f i r m  i n  e s t a b l i s h i n g  an i n - h o u s e  
a c c o u n t i n g  s y s t e m  a n d  d o c u m e n t i n g  f i n a n c i a l  p o l i c i e s  a n d  
p r o c e d u r e s .  T h e  p a s t  f i n a n c i a l  d i f f i c u l t i e s  a p p e a r s  t o  
h a v e  b e e n  d e a l t  w i t h  in an a d e q u a t e  m a n n e r .

C. In F e b r u a r y  1990 t h e  c e r t i f i e d  s t a f f  r e q u e s t e d  
a f f i l i a t i o n  w i t h  t h e  A m e r i c a n  F e d e r a t i o n  of T e a c h e r s  
( A F T ) . T h i s  a c t i o n  has r e s u l t e d  in m o r e  r e p r e s e n t a t i o n  
b y  s t a f f  at b o a r d  m e e t i n g s ,  s t a b i l i t y  a n d  e q u a l i t y  a m o n g  
t h e  c e r t i f i e d  staff, a d d i t i o n a l  a d m i n i s t r a t i v e  time 
s p e n t  in n e g o t i a t i o n s ,  a n d  i n c r e a s i n g  b u d g e t a r y  n e e d s  co 
m e e t  g r o w i n g  s a l a r i e s .

L im i t e d  A n a l y s i s
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D. D a t a  c o l l e c t i o n  p r o b l e m s  h a v e  c o n t i n u e d  to p l a g u e  SESA. 
N o  a n n u a l  r e p o r t s  w e r e  p r e p a r e d  for FY 8 9  o r  FY90 d u e  to 
a l a c k  of  c o n f i d e n c e  in t h e  s t a t i s t i c a l  r e p o r t s .  Bo t h  
the D e p a r t m e n t  of E d u c a t i o n  and S E S A  a r e  w o r k i n g  on 
r e v a m p i n g  d a t a  c o l l e c t i o n  p r o c e d u r e s  in an a t t e m p t  to 
r e c t i f y  t h e  s i t u a t i o n .

T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  a g e n c y  has 
r e c o m m e n d e d  s t a t u t o r y  c h a n g e s  w h i c h  are g e n e r a l l y  of b e n e f i t  
to the p u b l i c  i n t e r e s t .

A. N o  s t a t u t o r y  c h a n g e s  h a v e  b e e n  r e c o m m e n d e d  r e g a r d i n g  
SESA.

T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  a g e n c y  has 
e n c o u r a g e d  i n t e r e s t e d  p e r s o n s  t o  r e p o r t  t o  it c o n c e r n i n g  the 
e f f e c t  of its r e g u l a t i o n s  and d e c i s i o n s  on  the e f f e c t i v e n e s s  
of s e r v i c e ,  e c o n o m y  of ser v i c e ,  a n d  a v a i l a b i l i t y  of s e r v i c e  
w h i c h  it has p r o v i d e d .

A. A n n u a l l y  c o n s u m e r  s a t i s f a c t i o n  r a t i n g s  s u r v e y s  a r e  s e n t  
t o  a d m i n i s t r a t o r s , t e a c h e r s ,  p a r a p r o f e s s i o n a l s , p a r e n t s  
a n d  r e l a t e d  s e r v i c e s  p e r s o n n e l  at e a c h  s i t e  s e r v e d  by  
SESA. T h e  r e s u l t s  of t h e  m o s t  r e c e n t  s u r v e y  are 
i n c l u d e d  in A p p e n d i x  D t o  t h i s  r e p ort. A d d i t i o n a l l y ,  
t h e  e x e c u t i v e  d i r e c t o r  p a r t i c i p a t e s  in t h e  A l a s k a  
A s s o c i a t i o n  o f  A d m i n i s t r a t o r s  of S p e c i a l  E d u c a t i o n  and 
t h e  A l a s k a  A s s o c i a t i o n  of S c h o o l  A d m i n i s t r a t o r s  in an 
e f f o r t  t o  r e c e i v e  f e e d b a c k  o n  S E S A  f r o m  s p e c i a l  
e d u c a t i o n  d i r e c t o r s  a n d  s c h o o l  s u p e r i n t e n d e n t s .

T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  a g e n c y  has 
e n c o u r a g e d  p u b l i c  p a r t i c i p a t i o n  in t h e  m a k i n g  of its 
r e g u l a t i o n s  a n d  d e c i s i o n s .

A. N o  s t a t e  r e g u l a t i o n s  h a v e  b e e n  p r o m u l g a t e d  as a r e s u l t  
o f  S E S A  a c t i o n .  A g e n c y  p e r s o n n e l  h a v e  b e e n  i n v o l v e d  in 
r e v i e w i n g  p r o p o s e d  D e p a r t m e n t  of E d u c a t i o n  r e g u l a t i o n s  
a f f e c t i n g  e i t h e r  S E S A  o r  t h e  s p e c i a l  e d u c a t i o n  syst e m .  
A l l  m e e t i n g s  o f  t h e  b o a r d  o f  d i r e c t o r s  a r e  n o t i c e d  a n d  
o p e n  t o  t h e  p u b l i c .  B o a r d  m e e t i n g s  a g e n d a s  i n c l u d e  a 
t i m e  f o r  p u b l i c  c o m m e n t .
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V I .

VII.

V I I I

IX.

T h e  e f f i c i e n c y  w i t h  w h i c h  p u b l i c  i n q u i r i e s  or  c o m p l a i n t s  
r e g a r d i n g  t h e  a c t i v i t i e s  of t h e  board, c o m m i s s i o n ,  o r  a g e n c y  
f i l e d  w i t h  it, w i t h  the d e p a r t m e n t  t o  w h i c h  a b o a r d  or  
c o m m i s s i o n  is a d m i n i s t r a t i v e l y  a s s i g n e d ,  o r  w i t h  the O f f i c e  
of t h e  O m b u d s m a n  h a v e  b e e n  p r o c e s s e d  and r e s o l v e d .

A. T h e r e  has b e e n  o n e  c o m p l a i n t  t h a t  w a s  p r e s e n t e d  to the 
Board. A  l e t t e r  of a p o l o g y  was se n t  to the s c h o o l
d i s t r i c t  t h a t  m a d e  t h e  c o m p l a i n t  a n d  S E S A  a d m i n i s t r a t i o n
is d e v e l o p i n g  g u i d e l i n e s  t h a t  w i l l  a v o i d  a n y  s i m i l a r  
i n c i d e n t s  in t h e  f u t ure. S E S A  is not w i t h i n  the
j u r i s d i c t i o n  of t h e  O f f i c e  of the O m b u d s m a n ,  t h e r e f o r e  
c o m p l a i n t s  w o u l d  be r e f e r r e d  t o  DOE. DOE has r e c e i v e d  
no c o m p l a i n t s  c o n c e r n i n g  S E S A  a n d  its board.

T h e  e x t e n t  t o  w h i c h  a b o a r d  o r  c o m m i s s i o n  w h i c h  r e g u l a t e d  
e n t r y  in t o  an o c c u p a t i o n  or  p r o f e s s i o n  has p r e s e n t e d  
q u a l i f i e d  a p p l i c a n t s  t o  s e r v e  t h e  p u b l i c .

A. Th i s  p o i n t  of a n a l y s i s  is n o t  a p p l i c a b l e  t o  S E S A  as it 
d o e s  n o t  r e g u l a t e  e n t r y  i n t o  an o c c u p a t i o n  o r
p r o f e s s i o n .

T h e  e x t e n t  to  w h i c h  s t a t e  p e r s o n n e l  p r a c t i c e s ,  i n c l u d i n g  
a f f i r m a t i v e  a c t i o n  r e g u i r e m e n t s , h a v e  b e e n  c o m p l i e d  w i t h  b y  
th e  board, c o m m i s s i o n ,  o r  a g e n c y  t o  its o w n  a c t i v i t i e s  and 
t h e  a r e a  of a c t i v i t y  o r  i n t e r e s t .

A. S E S A  e m p l o y e e s  a r e  not in t h e  S t a t e  s e r v i c e  a n d  are not
s u b j e c t  t o  the S t a t e  P e r s o n n e l  Act. Hiring, t e r m i n a t i o n
an d  g r i e v a n c e  p r o c e d u r e s  a r e  e n u m e r a t e d  in  t h e  S E S A  
p r o c e d u r e s  m a n u a l  a n d  a r e  in c o m p l i a n c e  w i t h  E E O  
g u i d e l i n e s .

T h e  e x t e n t  t o  w h i c h  s t a t u t o r y ,  r e g u l a t o r y ,  b u d g e t i n g ,  or  
o t h e r  c h a n g e s  are n e c e s s a r y  t o  e n a b l e  t h e  agency, board, or  
c o m m i s s i o n  t o  b e t t e r  s e r v e  t h e  i n t e r e s t s  of t h e  p u b l i c  a n d  
t o  c o m p l y  w i t h  the f a c t o r s  e n u m e r a t e d  in this s u b s e c t i o n .

A. P l e a s e  r e f e r  t o  t h e  p r e v i o u s  s e c t i o n ,  F i n d i n g s  a n d  
R e c o m m e n d a t i o n s .
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D E P A R T M E N T  O F  E D U C A T I O N  
S P E C I A L  E D U C A T I O N  S E R V I C E  A G E N C Y  

S C H E D U L E  O F  R E V E N U E S  A N D  E X P E N D I T U R E S  
F o r  the P e r i o d  J u l y  1, 1990 t h r o u g h  J u n e  30, 1991.

(U n a u d i t e d )
(Note 1)

R e v e n u e s  (Note 2)

S t a t e  G r a n t s  ( r e c e i v e d  to date)
F e d e r a l  G r a n t s  ( i n c l u d i n g  r e c e i v a b l e s )

T o t a l  R e v e n u e s  as of 6 / 3 0 / 91

APPENDIX A

E x p e n d i t u r e s  (Note 2)

S t a t e  G r a n t s  
F e d e r a l  G r a n t s

T o t a l  E x p e n d i t u r e s  as of 6 / 3 0 / 9 1  

N o t e  1

T h e  i n f o r m a t i o n  i n c l u d e d  in t h i s  s c h e d u l e  w a s  o b t a i n e d  f r o m  S E S A  
r e c o r d s .  T h i s  i n f o r m a t i o n  has not b e e n  a u d i t e d  b y  us and 
a c c o r d i n g l y ,  w e  e x p r e s s  n o  o p i n i o n  on  it.

N o t e  2

S E S A  h a s  b e e n  a u t h o r i z e d  to r e c e i v e  a n d  e x p e n d  $ 2 , 0 5 1 , 7 3 1  in 
F e d e r a l  a n d  S t a t e  g r a n t s  for F Y  1991.

$ 1 , 8 8 2 , 7 1 2  
1 5 5 ,773

$ 2 , 0 3 8 , 4 8 5

$ 1 , 8 8 2 , 5 0 8
1 5 5 , 7 7 3
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APPENDIX B

D E P A R T M E N T  O F  E D U C A T I O N  
S P E C I A L  E D U C A T I O N  S E R V I C E  A G E N C Y  
S C H E D U L E  O F  E S T I M A T E D  R E V E N U E S  

For the P e r i o d  J u l y  L, 1991 t h r o u g h  J u n e  30, 1992
(N o t e  1)

S t a t e  C o n t r a c t  $ 1 , 5 1 8 , 7 8 0
I n f a n t  l e a r n i n g  P r o g r a m  2 0 7 , 4 5 3
D e a f / B l i n d  1 3 4 , 9 9 5
S E T T  - ILP 3 1 5 , 0 0 0
A s s i s t i v e  T e c h n o l o g y  G r a n t s  _____ 74 , 859

T o t a l  E s t i m a t e d  R e v e n u e s  for FY 1992 $ 2 , 2 5 1 , 0 8 7

N o t e  1

T h e  i n f o r m a t i o n  i n c l u d e d  in this s c h e d u l e  was o b t a i n e d  f r o m  S E S A  
r e c o r d s .
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APPENDIX C

S P E C I A L  E D U C A T I O N  SERv/ICE A G E N C Y  
L O W - I N C I D E N C E  O U T R E A C H  P R O G R A M

C U R R E N T S T U D E N T  C A S E L O A D BY D I S T R I C T
J u n e  30, 1991

(Note 1)

D I S T R I C T B/ V I  HI SE D M H / O H T O T A

A l a s k a  G a t e w a y
A l e u t i a n  R e g i o n 1 1
A l e u t i a n s  Ea s t 2 2
A n n e t t e  I s l a n d 1 1
B e r i n g  S t r a i t 2 2 10 11 25
B r i s t o l  B a y 1 1
C h a t h a m 1 1 2 3 7
C u p p e r  R i v e r 9 6 15
C o r d o v a 1 1 2
C r a i g 1 3 1 5
D e l t a / G r e e l y 2 3 4 9
D i l l i n g h a m 2 11 13
F a i r b a n k s  N o r t h  S t a r 1 1
G a l e n a 1 1
H a i n e s 8 8
H o o n a h 3 3
H y d a b u r g 2 1 3
I d i t a r o d 1 1 4 6
J u n e a u 3 1 4
Ka k e 2 1 3
K a s h u n a m i u t 1 2 13 16
K e n a i  P e n i n s u l a 2 1 3
K e t c h i k a n  G a t e w a y 1 1 10 12
K l a w o c k 2 3 5
K o d i a k  I s l a n d 2 7 9
K u s p u k 1 1 7 9
L a k e  & P e n i n s u l a 3 1 4 8
L o w e r  K u s k o k w i m 5 9 14
L o w e r  Y u k o n 1 4 3 8
M a t a n u s k a - S u s i t n a 1 1
N o r t h  S l o p e 6 6 12
N o r t h w e s t  A r c t i c 1 1 9 11
P e l i c a n 1 1
P e t e r s b u r g 1 1
P r i b i l o f 1 1
R a i l b e l t 1 3 4
St. M a r y ' s 1 1
S i t k a 3 1 9 2 15
S k a g w a y 1 1 2 4
S o u t h e a s t  I s l a n d 1 1 2
Southv/est R e g i o n 1 1 5 5 12
T a n a n a 1 1 2
V a l d e z 1 1 1 3
W r a n g e l l 1 2 6 9
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D ISTR ICT B /V I t i l  SED MH/OH TOTAL

Y a k u t a t  3 3
Y u k o n  F l a t s  5 5
Y u k o n / K o y u k u k  4 7 11
Y u p i i t  2 1 4 7

T O T A L S  26 33 84 169 312

N o t e  1

All i n f o r m a t i o n  o b t a i n e d  f r o m  S E S A  " A n n u a l  R e p o r t  F i s c a l  Y e a r  
1991".

L E G E N D
B/ V I  B l i n d / V i s u a l l y  I m p a i r e d
HI H e a r i n g  I m p a i r e d
S E D  S e r i o u s l y  E m o t i o n a l l y  D i s t u r b e d
M H / O H  M u l t i h a n d i c a p p e d / O r t h o p e d i c a l l y  H a n d i c a p p e d



S P E C I A L  E D U C A T I O N  S E R V I C E  A G E N C Y  
C O N S U M E R  S A T I S F A C T I O N  R A T I N G S  

J u l y  1, 1990 t h r o u g h  J u n e  30, 1991 
(Note 1)

A V E R A G E
R A T I N G

A. T h e  c o n t a c t  b y  this E d u c a t i o n  S p e c i a l i s t  
p r i o r  to e a c h  o n - s i t e  v i s i t  w a s  h e l p f u l  to
e s t a b l i s h  w h y  t h e  p e r s o n  was c o m i n g ........................... 3.57

B. T h e  a s s i s t a n c e  p r o v i d e d  w a s  h e l p f u l  in
m e e t i n g  t h e  n e e d s  e s t a b l i s h e d ..... ...........................  3.54

C. A s s i s t a n c e  p r o v i d e d  was h e l p f u l  t o  the C S T  
f or e s t a b l i s h i n g  g o als a n d  o b j e c t i v e s  for
t h e  I E P .................................................................. 3.57

D. S t u d e n t  s e r v i c e  r e p o r t s  s e n t  to  m e  a f t e r  
e a c h  v i s i t  were:

1. Cl e a r ,  c o n c i s e  a n d  e a s y  to f o l l o w ......................... 3.72

2. R e c e i v e d  w i t h i n  an a p p r o p r i a t e  ti m e
s p a n  a f t e r  e a c h  v i s i t ......................................... 3.68

3. H e l p f u l  t o  m y  w o r k i n g  w i t h  t h e  s t u d e n t .................3.53

E. M a t e r i a l s  or  o t h e r  f o l l o w - u p  a c t i v i t i e s  
a g r e e d  to d u r i n g  the v i s i t s  w e r e  d e l i v e r e d
w i t h i n  a r e a s o n a b l e  a m o u n t  of t i m e ........................... 3.61

F. T h i s  E d u c a t i o n  S p e c i a l i s t :

1. w a s  s e n s i t i v e  to s t u d e n t  a n d  d i s t r i c t
n e e d s ............................................................... 3.62

2. m a i n t a i n e d  u s e f u l  c o n t a c t  b e t w e e n  o n­
s i t e  v i s i t s  v i a  .........   3.53

APPENDIX D

3. w a s  a v a i l a b l e  for c o n t a c t  b e t w e e n
v i s i t s .............................................................3.58

4. w a s  an e f f e c t i v e  r e s o u r c e  for the
e d u c a t i o n a l  p r o g r a m ( s )  for the
s t u d e n t ( s )  s e r v e d  . . . .  ..................................  3.64

5. is s o m e o n e  w i t h  w h o m  I have, o r  e x p e c t
to d e v e l o p  a g o o d  w o r k i n g  r e l a t i o n s h i p  ..............  3.72
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A V E R A G E
RATING

G. O v e r a l l ,  the a s s i s t a n c e  p r o v i d e d  by this 
E d u c a t i o n  S p e c i a l i s t  m e t  m y  n e e d s  to
b e t t e r  s e r v e  the s t u d e n t ( s )  ....................................  3.59

M o t e  1

D a t a  w a s  o b t a i n e d  f r o m  S E S A  " A n n u a l  R e p o r t  F i s c a l  Ye a r  1991". 
V a r i o u s  c o n s u m e r s  w e r e  a s k e d  to r a t e  S E S A  s e r v i c e s  o n  a 4 p o i n t  
scale, w i t h  4 b e i n g  the h i g h e s t  r a t i n g .  T h o s e  c o n s u m e r s  r e s p o n d i n g  
to the s u r v e y  i n c l u d e d  a d m i n i s t r a t o r s ,  t e a c h e r s ,  p a r a p r o f e s s i o n a l s , 
p a r e n t s ,  s p e e c h / l e a r n i n g  s p e c i a l i s t s , p s y c h o l o g i s t s  a n d  c o u n s e l o r s .  
151 r e s p o n s e s  w e r e  r e c e i v e d .

C S T  = C h i l d  S t u d y  T e a m
IEP = I n d i v i d u a l i z e d  E d u c a t i o n  P r o g r a m
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WALTER J. HICKEl., GOVERNOR

OFFICE OF THE COMMISSIONER

DEPARTMENT OF EDUCATION
G O L D B E L T  P L A C E
001 W E S T  10THSTREET, SUITE 200
JUNEAU, ALASKA 09801 1094

January 7,1992

Randy S. Welker 
Division of Legislative Audit 
P.O. Box W
Juneau, AK 99811-3300

RE: Audit Control Number 05-1397-92

m m
JAN 71992 

LEG ISLAT IV E  AU D IT

Dear Mr. Welker: ^

This is a reply to your con'idential preliminary audit report for the Department of Education 
Special Educational Service Agency dated November 13,1991. The department has reviewed •' - ^  ̂  
the findings and recommendations and provides the following response:

.  W *
Recommendation No. 1

The Department of Education and SESA should work together to develop formal procedure to 
identify when a school district is no longer eligible to receive SESA services and to provide iV  _______________________

X? \^, proper transition for its students.

The department concurs with Recommendation No. 1. The department will work with the State 
Board of Education and SESA to develop a policy to assure proper assignment of responsibilities 
and formalize the process for providing se' /ices.

RecflmmendatiQn No-2

The SESA Board of Directors should amend the agency’s bv-laws to make the Administrator of 
Special and Supplemental Services within the Department of Education a permanent member of 
the Board.

The department concurs with Recommendation No. 2. The department will take the necessary 
steps in working with SESA to appoint the Administrator of Special and Supplemental Services 
within the Department of Education permanent membership on the SESA Board.

Recommendation No. 3

05-EI3LH
- 2 1 -



Handy S. Welker 
Page 2
January 7, 1992

Iha.nepartmgDLQLEducalion and the SESA Board should continue to look at more efficient 
methods Of proyjdingielaled services to low-incidence handicapped students.

The department concurs with Recommendation No. 3. The Administrator of Special and 
Supplemental Services has been assigned to work with the SESA Board to review the current 
methods of providing services, explore alternatives and prepare a report of findings and 
recommendations to the Legislature.

Sincerely,

Commissioner

cc: Brenda O'Donnell, Assistant Director, Adr nistrative Services 
Mike Maher, Special Assistant

- 2 2 -
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SPEC IA L E D U C A TIO N  SER VIC E AG EN C Y

INTRODUCTION

Purpose
The Special Education Service Agency (SESA) is a public non-profit agency 
authorized and funded by the Alaska State Legislature under AS 14.30.600. The 
in tent of the legislation is to provide assistance to school districts and rural 
educational attendance areas throughout the state of Alaska in making more 
special education and related services available to students experiencing severe, 
low incidence handicapping conditions. SESA specifically provides itinerant low 
incidence outreach and consultation assistance to:

•Deaf/Hearing Impaired "Blind/Vision Impaired
•Multihandicapped ‘Severely Mentally Retarded
•Orthopedically Handicapped 'O ther Health Impaired
•Seriously Emotionally Disturbed • Preschool Developmentally Delayed 
•Dually Sensory Impaired

In addition to providing Low Incidence Handicap Outreach Services as above, 
SESA also offers a number of other programs funded by additional state or federal 
grants as described on pages 3-4.

Organization
SESA is governed by a Board of Directors that is currently comprised of six 
members of the Governor’s Council on the Handicapped and Gifted (GCHG), and 
one representative each from the Alaska Association of Administrators of Special 
Education, the National Education Association of Alaska, and the Alaska 
Association of School Adm ininstrators. In addition to being GCHG 
representatives, board members also represent the Division of Vocational 
Rehabilitation, the Department of Health and Social Services and the Department 
of Education. The Executive Director of the GCHG is included as an ex officio 
member on the SESA Board.
Directly responsible to the SESA Board is the Executive Director who plans, 
coordinates and administers the DOE State Contract and other grant programs. 
He is assisted in this task by an executive secretary, finance staff, low incidence 
program supervisor and part-time grant coordinators.
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Special Education Service Agency 
G rants and  Contracts

1990-91

DOE State C ontract For Low Incidence Handicapped Outreach Services: The 
primary responsibility of the DOE State Contract is to provide itinerant special 
education consultation and technical assistance to school districts th a t serve 
students with low incidence disabilities, ages three through twenty-one years. 
Low Incidence Outreach staff members are certified special education teachers 
with advanced skills and specialized training who provide assistance to school 
districts throughout the state. They work with school administrators, teachers, 
paraprofessionals, related services personnel, parents and others in developing 
appropriate Individual Education Programs (IEPs) for students who experience 
the following low incidence disabilities:

•Deaf/Hearing Impaired •Blind/Vision Impaired
•Multihandicapped ‘Severely Mentally Retarded
8Other Health Impaired ‘Preschool Developmentally Delayed
•Seriously Emotionally Disturbed ‘Orthopedically Handicapped

Objectives and services of the various Low Incidence Outreach Program areas are 
listed in Section III.

A laska S erv ices fo r In fan ts, C h ild ren , an d  Youth w ith  D ual S enso ry  
Im p a irm en ts : This is a federally funded program through the Alaska
Department of Education and the United States Office of Education. Its purpose is 
to provide supplemental technical assistance to school districts and other public 
or private agencies that seiwe persons with both vision and hearing impairments.

Blind/Visually Im paired  - In fan t L earn ing  Program : This early intervention 
program is funded by the Alaska Department of Health and Social Services. Its 
purpose is to assist parents and infant learning teachers throughout the state in 
providing services to infants ages birth to three years who are at risk of a visual 
impairment.

In fan t Learning Program  Statew ide Evaluation Travel Team: This second early 
intervention program funded by the Alaska Department of Health and Social 
Services has just completed its first year with SESA. Its purpose is to provide 
comprehensive evaluations and assistance with program planning for children 
ages birth through three years who are enrolled in rural Infant Learning 
Programs.



4

Alaska Consortium  for T ransition Services: This was a three-year federal project 
funded by the Office of Special Education and Rehabilitation Services of the U. S. 
Department of Education through the 1989-90 school year. However, a special 
extension was granted to continue training activities during this 1990-91 school 
year. To help SESA continue to offer statewide training and technical assistance 
in transition planning, the Alaska Division of Vocational Rehabilitation and the 
Alaska Department of Education have also made funds available. This 
collaboration of state and federal funding has allowed SESA to continue the 
dissemination of ACTS materials and strategies to interested districts and 
personnel. SESA transition training is truly a partnership, involving school 
districts, state agencies, local and private groups, parents and employers.
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SERVICE TO 
LOW-INCIDENCE HANDICAP 

STUDENTS

What the Law Requires

Since 1975, children experiencing disabilities, whether physical, emotional, 
cognitive or perceptual, have been guaranteed the right to an appropriate 
education as a result of Public Law 94-142, the Education of the Handicapped 
Act. It is difficult to define a p p r o p r i a t e  since each individual’s needs are 
different; but an a p p r o p r i a t e  education for any student is one from which that 
student has an opporf unity to benefit.
As a result of PL 94-142, any student who meets the criteria for a specific 
identified handicapping condition is entitled to special treatm ent from the 
education community in order to achieve his/her potential to the same extent 
as a non-handicapped peer. Special Education is not simply the provision of 
additional teachers or tutors to try and help those students learn the same 
things th a t are being presented in the general education classroom. 
Depending on the severity of the disabling condition, that general information 
may not be (and frequently is not) appropriate to helping them become 
successful adults. And that, after all, is what education is all about. Special 
Education implies different content, approaches and/or materials/equipment 
to meet the needs and challenges presented by the special needs student.

Professional Availability

The predominant training in Special Education teacher preparation classes 
addresses the needs of mildly involved students, primarily learning disabled. 
This makes sense since most of the students in Special Education are mildly 
involved and experience a learning disability of some kind. Most large schools 
ai’e able to hire the personnel necessary to provide appropriate educations for 
these students. Most large schools are even able to hire the personnel 
necessary to work with the more involved students, even though they are rarer 
and more difficult to find. However, here in Alaska, we have many small 
rural/remote schools tha t do not have the luxury of being able to hire 
specialists for all the disabling conditions that occur, particularly those that 
occur infrequently; and no one teacher, even if s/he is trained in addressing 
the needs of students with low incidence conditions, can possibly know what to 
do in all situations. That is why the Special Education Service Agency came 
into being.



As a public, non-profit agency, SESA can hire education specialists with 
expertise in specific low incidence handicap areas to provide the needed 
assistance across school district lines. This service model helps assure that 
all eligible students and staff have access to needed professional knowledge 
and methods of assistance. It is also a more efficient use of scarce economic 
and professional resources than would be the case if each district were left to 
acquire such staff on their own. Education Specialists are exposed to a broad 
base of needs, situations and collaborative opportunities across the state. By 
continuously expanding their own skills, they are better able to assist teachers, 
adm inistrators, paraprofessionals and parents in the local schools and 
communities. By training local staff in effective techniques and practices, they 
allow even remote schools to provide the appropriate programs necessary to 
meet the needs of our very special students.

The Referral Process

*A primary teacher in a remote village in western Alaska has ten children in 
her classroom ranging from Kindergarten to third grade. Nine of the students 
are Yup’ik Eskimo and one is the child of a Caucasian teacher. Two of the 
students are functioning significantly below the performance level of their 
peers and have been identified as Lea rn in g  Disabled.

There is a family in the village with a child who is moderately involved with 
cerebral palsy and is about to turn three yeai’s old. The child is as yet unable to 
speak but does make vocal sounds in an attempt to communicate. He has little 
motor control, but some muscle tone and appears alert with eyes following 
activity within close range.
The primai'y teacher has never had ti'aining to work with special needs 
students. Tlxere is a special education teacher in the school who also teaches 
secondary math and history half time. Although he is certified in the state of 
Alaska to teach special education preschool thi’ough adult, most of his 
experience has been a t the intermediate and secondary level with mildly 
impaired students. Not only has he had no experience with moi'e severe 
disabilities, he has never worked with such young children.
Since this child’s birth, the family has x’eceived assistance from the Infant 
Learning Progi'am(ILP). In order to help facilitate a smooth transition into 
the school system, the ILP teacher has requested a meeting with the school 
staff and the family to discuss the child’s abilities and needs. During the

+ This is not a case study, but rather a representation of a typical situation in rural/remote 
Alaska.



lack of knowledge o f the educational needs of this child, but also the time 
requirements in developing and carrying out a suitable program for him. 
During a discussion of the types of support systems that will be necessary and 
available, the ILP teacher suggests that the school contact SESA for training, 
on-going technical support and program monitoring. A phone call is made 
and the process has begun.
The teacher is sent a re ferra l packet which consists o f a description o f the 
SESA services that are available, a referral form with pertinent information 
and identified needed support data (medical information, reports from the 
occupational and physical therapists, etc.), and the authorization for exchange 
of information with other agencies that must be signed by the parents. Once 
this information is received by SESA, it is given to an appropriate education 
specialist who will then contact the school to arrange for a visit. During the 
first visit, the specialist will spend time observing the child in the school 
setting and perform a functional assessment of the child’s abilities in order to 
establish a baseline ability from whicii to work. At that time, the specialist will 
also meet with the sta ff and the special education director to develop a 
Technical Assistance Agreement (TAA) outlining the responsibilities o f both 
the SESA specialist and the school district and to determine the number o f 
SESA visits or other types o f technical assistance that will be necessary during 
the school year. Observations, activity summaries and recommendations are 
written following each site visit through a formal Student Service Report (SSR). 
Samples of TAAs and SSRs are available in Appendix C.
As the year progresses, the SESA specialist provides individual and group 
training for the school professional and paraprofessional staffs; provides 
materials and equipment to be tried out for effectiveness so the district can 
make well-selected purchases appropriate to the student’s educational needs; 
assists with the development of IEP goals and objectives; and helped the school 
connect with outside agencies and funding sources to supplement their 
programs. As a result, the student can become a participating member o f the 
school community to the greatest extent possible.
On the following pages are listed the types of assistance available to school 
district personnel and parents under the Low Incidence Handicap Outreach 
Program .



BLIND/VISUALLY IMPAIRED (B/VI) PROGRAM

Objectives 
SchooVDistrict-Wide Training/Assistance
101 Conduct inservice/workshop on education strategies.
102 Conduct low vision inservice/workshop.
103 Conduct vision screening inservice/workshop.
104 Conduct orientation and mobility inservice/workshop.
105 Conduct inservice/woi'kshop on the use of specialized equipment/materials.
106 Conduct inservice/workshop on compensatory skills.
107 Conduct inservice/workshop on career, vocational and transition issues.
108 Assist in development of B/VI classroom/program.
109 Assist in development o f orientation and mobility program.
110 Provide school/district-wide pre-referral consultation.
111 Provide consultation of professional materials and specialized 

equipment/materials.
112 Assist districts in obtaining specialized services not available directly through 

SESA.
113 Assist in special training requests.
114 Provide technical assistance to district B/VI teacher(s).
StaffT rain ing and/or Assistance
130 Assist in classroom design and procedures.
131 Recommend and provide professional materials and specialized 

equipment/materials.
132 Provide ongoing consultation in B/VI educational strategies.
133 Provide ongoing consultation in orientation and mobility techniques.
134 Provide information and resources on specific B/VI issues.
135 Provide handicap awareness activities.
136 Provide inservice in Model Demonstration Training (MDT) program. 

A n c illa ry  A ssistance

150 Assist in coordinating ancillary services.
151 Assist in coordinating ancillary communications.
152 Provide home instruction in compensatory skill areas.
153 Assist and advise in Child Study Team (CST) meetings.

Education Program  Development and Implementation
160 Provide educational/compensatory assessments with recommendations.
161 Introduce specific instructional interventions in Compensatory Skills.
162 Introduce specific instructional interventions in academic areas.
163 I n t r o d u c e  specific instructional i nterventions in 

career/vGcational/transition areas.

164 Introduce specific instruction interventions in the use of specialized 
equipment/materials.

165 Assist in development of IEP goals related to Compensatory Skills.
166 Assist, in development of IEP goals related to academic areas.



167 Assist in development of IEP goals related to 
career/vocational/transitionareas.

168 Assist in development of IEP goals related to specialized equipment/materials.
169 Develop mainstream goals and strategies,.
170 Develop transition goals for upcoming school year.
171 Provide direct instruction to student relative to Compensatory Skills.
172 Provide direct instruction to student relative to academics.
173 Provide direct instruction to student in career/vocational/transitional areas.
174 Provide direct instruction to student in the areas of specialized equipment and 

materials.
175 Provide functional vision assessment with recommendations.



H E A R I N G  I M P A I R E D  ( H I )  P R O G R A M

Objectives

201 Assist in development of' hearing impaired program.
202 Advise and facilitate resource materials.
203 Provide training to staff in manual communication.
204 Provide training to staff in the function and proper use o f amplification systems. 
Staff Training
230 Assist in classroom design and procedures.
231 Recommend and provide resource materials.
232 Pro ide information and resources on hearing impairment.
233 Provide ongoing consultation to develop/implement intervention strategies.
234 Provide consultation for educational interpreting techniques and procedures.
235 Monitor students and staff needs through telephone contacts on an ongoing 

basis.
236 Use available technologies to provide distant delivered staff training.
Ancillary Assistance
250 Assist in coordinating ancillary services.
251 Assist home/school communication.
252 Assist and advise in Child Study Team (CST) meetings.
Education Program  Development
260 Assist in assessing student’s current level of functioning.
261 Assist and advise in Child Study Team (CST) meetings.
262 Assist in development of IEP goals and objectives for vocational programming.
263 Assist in development of IE P  goals and objectives for language programming.
264 Assist in development of a speech program.
265 Assist in development o f an auditory training program.
266 in development of a comraunicati/'- language program.
267 Assist in development o f ; c academics program.
268 Assist in development of a ... agram.
269 Develop mainstream goals ana ■„*,, ategies.
270 Assist in adapting the regular education program for student participation.
271 Develop transition goals for upcoming school year.



MULTIHANDICAPPED/ 
ORTHOPEDICALLY HANDICAPPED (MH/OH) PROGRAM

Objectives

School/I )istrictrWide Traini n ̂ A ssistance
401 Provide inservice/workshop on functional assessment.
402 Provide inservice/workshop on selecting and implementing appropriate 

curriculum .
403 Provide inservice/workshop on IEP development.
404 Provide inservice/workshop on community-based education.
405 Provide inservice/workshop on vocation training.
406 Provide inservice/workshop on leisure/recreation.
407 Provide inservice/workshop on transition planning.
408 Provide inservice/workshop on mainstreaming.
409 Provide inservice training on disability awareness.
410 Provide inservice training on the utilization of adaptive equipment.

T ra iling
430 Assist in conducting ecological inventories and functional assessments.
431 Assist with the development and implementation of instructional programs.
432 Provide assistance and training in functional assessment/curriculum 

content.
433 Provide assistance and training in community-based instruction.
434 Provide assistance and training in social skills instruction.
435 Provide assistance and training in home programs.
436 Provide assistance and training in communication skills programming.
437 Provide assistance and training in integration programs.
438 Provide assistance and training in behavior management programs.
439 Provide assistance and training in lifting and transfer techniques.
440 Provide assistance and training in disability awareness programming.
441 Provide assistance and training in Individual Transition Plan (ITP) 

development.
442 Provide assistance and training in leisure/recreation programming.
443 Provide assistance and training in feeding programming.
444 Facilitate stafl/parent participation in inservices and workshops.
445 Assist staff/parents to implement skills/knowledge from training.
Ancillary Assistance
450 Act as a liaison between student/family/school and ancillary service 

providers.
451 Assist district with networking.
452 Review student history and provide eligibility and placement consultation.
453 Assist in securing medical and educational documentation.



460 Assist in the development of the Individual Education Plan (IEP)..
461 Assist in the implementation of IEP goals and objectives in independent 

living skills.
462 Assist in the implementation of IEP goals and objectives in vocation 

training/job placements.
463 Assist in the implementation of IEP goals and objectives in 

leisure/recreation.
464 Assist in the implementation of IEP goals and objectives in integration 

activities.
465 Assist in the implementation of IEP goals and objectives in social skills.
466 Assist in the implementation of IEP goals and objectives in home 

programming.
467 Assist in the implementation of IEP goals and objectives in 

communication skills.
468 Assist in the implementation of IEP goals and objectives in functional 

academics.
469 Assist in the implementation of IEP goals and objectives in fine/gross 

motor skills.
470 Assist in the development of IEP goals and objectives in behavior 

management.
471 Assist in the implementation of IEP goals and objectives in community- 

based instruction.
472 Assist ir. the development of an Individual Transition Plan (ITP).
473 Assist in the implementation of the Individual Transition Plan (ITP).
474 Assist in classroom/school accessibility and design.
475 Assist in development of a disability awareness program.
476 Assist in development of feeding skills training program.
477 Incorporate adaptive equipment into program as needed.
478 Assist in monitoring student progress to determine interventions or 

modifications to the educational program.
479 Recommend and provide resource materials.

E du ca tio n a l P ro g ram  D eve lopm en t and  Im p lem en ta tio n



SERIOUSLY EMOTIONALLY DISTURBED (SED) PROGRAM
Objectives

School/District-Wi de Training/Assistance
301 Conduct behavior management inservice/workshop.
302 Introduce social skills curriculum to stall' through inservice/workshop.
303 Assist in development of school-wide discipline program (workshop).
304 Conduct Stress Management workshop.
305 Assist in development of SED classroom/program.
306 Provide school/district-wide pre-referral consultation.
307 Provide consultation on resource materials.
308 Assist district in obtaining specialized services.
Pre-Referral Assistance
320 Review student history/give placement consultation.
321 Recommend early-intervention strategies.
322 Assist in implementing early intervention strategies.
323 Monitor progress of high-risk student.
Staff T raining and/or Assistance
330 Assist in classroom design and procedures.
331 Recommend and provide resource materials.
332 Provide on-going consultation in behavior management techniques.
333 Introduce relaxation techniques in classroom.
334 Increase social skills and peer interaction.
335 Provide information and resources on specific mental health issues.
336 Facilitate staff participation in Model Demonstration Training (MDT).
Ancillary Assistance
350 Assist in coordinating ancillary services.
351 Assist home/school communication.
352 Instruct home in behavior management techniques.
353 Assist and advise in Child Study Team (CST) meetings.

Educational Program  Develonment and Implementation
360 Design individual behavior management program.
361 Introduce specific behavioral interventions (ongoing).
362 Monitor and refine behavior management strategy.
363 Assist in development of behavioral IEP goals.
364 Assist in development of academic IEP goals.
365 Assist in development of vocational IEP goals.
366 Develop mainstreaming goals and strategy.
367 Refine regular education academic program for student.
368 Develop out-of-classroom behavior program for student.
369 Develop transition goals for upcoming school year.
370 Provide direct instruction to student.



371 Provide information and feedback on functioning of academic program 
and make suggestions for program revision.

372 Provide information and feedback on functioning of behavioral program and 
make suggestions for program revision.

373 Provide information and feedback on functioning of vocational program and 
make suggestions for program revision.

374 Assist in securing appropriate academic materials
375 Assist in securing appropriate social skills curriculum.
376 Assist in securing appropriate coping skills curriculum.



S P E C I A L  E D U C A T I O N  S E R V I C E  A G E N C Y

Low Incidence Outreach Technical Assistance

During this 1991 fiscal year, fifteen SESA Education Specialists provided 
technical assistance to 392 students experiencing low incidence 
handicapping conditions in 50 districts throughout the state of Alaska. The 
following pages provide current caseload information as well as data on 
student referrals and discontinuations throughout the year.
This data reflects a number of students for whom services were 
discontinued early in the year. This occurred because in those districts, the 
handicapping conditions described ceased to be low incidence and the 
districts currently employ their own specialists; or, as in at least one 
situation, the special education teacher felt confident enough with past 
assistance that she could meet the educational needs of her students on her 
own. Changes in caseload numbers and district staff will always affect 
SESA’s contact with those districts from year to year. Even though a 
specific population may be discontinued, phone contact continues for a time 
to ensure a smooth transition of services.



CURRENT CASELOAD 
J u n e  30, 1991

S t u d e n t s  S e r v e d  D u r i n g  1 9 9 0 - 9 1  S c h o o l  Y e a r

SESA Low Incidence Outreach Program

D IS T R IC T  B /V I  HI S E D M H /O H  | T O T A L
* A d a k  Region

Alaska G a t e w a y 5 8 1 3

Aleutian Region 1 1
Aleutians East 2 2
♦Anchorage

Annette Island 1 1
Bering Strait 2 2 10 11 2 5

Bristol B a y 1 1
C h a t h a m 1 1 2 3 7

♦Chugach

C o p p e r  River 9 6 1 5

C ordova 1 1 2
Craig 1 3 1 5

Delta/Greely 2 3 4 9

Dillingham 2 11 1 3

Fairbanks North Star 1 1
Galena 1 1
Haines 8 8

H o o n a h 3 3

H y d a b u r g 2 1 3

Iditarod 1 1 4 6

Juneau 3 1 4

K a k e 2 1 3

Kashunamiut 1 2 13 1 6

Kenai Peninsula 2 1 3

Ketchikan G a t e w a y 1 1 10 1 2
K l a w o c k 2 3 5

Kodiak Island 2 7 9

K u s p u k 1 1 7 9

La k e  &  Peninsula 3 1 4 8

L o w e r  K u s k o k w i m 5 9 1 4
L o w e r  Y u k o n 1 4 3 8

Matanuska-Susitna 1 1
♦Nenana

♦ Nome

North Slope 6 6 1 2
Northwest Arctic 1 1 9 1 1
Pelican 1 1



Petersburg 1 1

Pribilof 1 1

Railbelt 1 3 4

St. M a r y ’s 1 1

Sitka 3 1 9 2 15

S k a g w a y 1 1 2 4

Southeast Island 1 1 2

Southwest Region 1 1 3 5 1 2

Tanana 1 1 2

*Unalaska

Valdez 1 1 1 3

Wrangell 1 2 6 9

Yakutat 3 3

Y  ukon Flats 5 C

Y u k o n / K o y u k u k 4 7 11

Yupiit 2 1 4 7

I i /VI  HI  SED MH/OII  TOTAL
T O T A L S  j 2 6  | 3 3  | 84 | 169 1 312

*During the past year S E S A  has not provided technical assistance to these school districts 

either because they have not requested it or because they have sufficient qualified staff to 

meet student needs.
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N e w  E n r o l l m e n t  

F Y  91

F irst Q uarter

Blind/Visually Seriously Emotionally

Multihandicapped/

Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

2 1 4 11

T O T A L  =  18  

Second Quarter
Multihandicapped/

Blind/Visually Seriously Emotionally Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

2 3 14 6

T O T A L  =  2 5  

Third Quarter
Multihandicapped/

Blind/Visually Seriously Emotionally Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

3 2 10 5

T O T A L  = 2 0  

Fourth Quarter
Multihandicapped/

Blind/Visually Seriously Emotionally Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

3 1 -0- 2

TOTAL = 6
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R e f e r r a l  b y  D i s t r i c t  

F Y  91

First Quarter Toted -18
DISTRICT 11/VI HI SED MH/OH

A d a k  Region

Alaska G a t e w a y

Aleutian Region

Aleutians East

Anchorage

Annette Island

Bering Strait 2
Bristol B a y

Ch a t h a m

C h u g a c h

C o p p e r  River 1
Cordova

Craig

Delta/Greely

Dillingham 1
Fairbanks North Star

Galena

Haines 2

H o o n a h 1
H y d a b u r g

Iditarod

Juneau

K a k e

Kashunamiut 2
Kenai Peninsula 1
Ketchikan G a t e w a y

K l a w o c k

Kodiak Island 1
K u s p u k

Lake &  Peninsula

L o w e r  K u s k o k w i m

L o w e r  Y u k o n

Matanuska-Susitna

N e n  ana

N o m e

North Slope

Northwest Arctic 1
Pelican



Railbelt

S k a g w a y _________

Southeast Island 

Southwest Region

Tanana____________

Unalaska_________

Valdez

Wrangell

Yakutat

Y u k o n  Flats

T O T A L S

Petersburg

Pribilof

SED MH/ OHB/VI



Second Quarter Total =  25

DISTRICT IJ/VI HI S E D MH/OH

A d a k  Region

Alaska G a t e w a y 1

Aleutian Region 1

Aleutians East

Anchorage

Annette Island 1

Bering Strait 1

Bristol B a y

C h a t h a m 1 2

C h u g a c h

Cop p e r  River 3

Co r d o v a

Craig 1

Delta/Greely

Dillingham 1

Fairbanks North Star

Galena 1

Haines

H o o n a h

H y d a b u r g

Iditarod

Juneau

K a k e

Kashunamiut 1

Kenai Peninsula

Ketchikan G a t e w a y

K l a w c c k

Kod i a k  Island

K u s p u k 1 1

Lake &  Peninsula

L o w e r  K u s k o k w i m 1

L o w e r  Y u k o n 3

Matanuska-Susitna

N e n a n a

N o m e

North Slope

Northwest Arctic

Pelican

Petersburg

Pribilof

Railbelt

St. M a r y ’s

Sitka 1

S k a g w a y



Southeast Island 

Southwest Region 

Tanana

Unalaska

Valdez

Y u k o n  Flats

n/vi SED MI//OU
T O T A L S

Wrangell

Yakutat
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T hird  Quarter Total =  20

DISTRICT n/vi hi s k d  1 tvni/oii
A d a k  Region

Alaska G a t e w a y

Aleutian Region

Aleutians East

Anchorage

Annette Island

Bering Strait l
Bristol B a y

C h a t h a m

C h u g a c h

C o p p e r  River

C o rdova i
Craig 2

Delta/Greely

Dillingham

Fairbanks North Star

Galena

Haines

H o o n a h

H y d a b u r g

Iditarod l 1
Juneau

K a k e

Kashunamiut 1
Kenai Peninsula

Ketchikan G a t e w a y

K l a w o c k

K o d i a k  Island

K u s p u k

L a k e  &  Peninsula

L o w e r  K u s k o k w i m

L o w e r  Y u k o n

Matanuska-Susitna

N e n a n a

N o m e

North Slope 1
Northwest Arctic

Pelican

Petersburg

Pribilof

Railbelt

St. M a r y ’s

Sitka l 2

S k a g w a y 1 1





DISTRICT 1 B/VI | HI I SED I MH/OH

Fourth Quarter Total =  6

A d a k  Region

Alaska G a t e w a y

Aleutian Region

Aleutians East

Anchorage

Annette Island

Bering Strait 1 2

Bristol B a y

C h a t h a m

C h u g a c h

C o p p e r  River

Co rdova

Craig

Delta/Greely

Dillingham

Fairbanks North Star

Galena

Haines

H o o n a h

H y d a b u r g

Iditarod 1

Juneau

K a k e

Kashunamiut 2

Kenai Peninsula

Ketchikan G a t e w a y

K l a w o c k

Kodiak Island

K u s p u k

L a k e  &  Peninsula

L o w e r  K u s k o k w i m 1

L o w e r  Y u k o n

Matanuska-Susitna

N e n a n a

N o m e

North Slope

Northwest Arctic

Pelican

Petersburg

Pribilof

Railbelt

St. M a r v ’s

Sitka

S k a g w a y



Southeast  Island

Unalaska

Valdez

Y u k o n  Flats

Southwest Region 

Tanana

TOTALS
D/VI SED MH/OH



D i s c o n t i n u a t i o n s  

FY 91

F irst Quarter

Blind/Visually

Impaired Hearing Impaired

Seriously Emotionally 

Disturbed

Multihandicapped/ 

Orthopedically 

1 landicapped

7

T O T A L  =  63

1 25 30

Second Quarter

Blind/Visually

Impaired Hearing Impaired

Seriously Emotionally 

Disturbed

Multihandicapped/

Orthopedically

Handicapped

1 3 14 19

T O T A L  =  3 7  

Third Quarter
Multihandicapped/

Blind/Visually Seriously Emotionally Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

1 -0- 1 8

T O T A L  =  10  

Fourth Quarter
Multihandicapped/

Blind/Visuallv Seriously Emotionally Orthopedically

Impaired Hearing Impaired Disturbed Handicapped

5 5 6 13

TOTAL = 29



D i s c h a r g e  b y  D i s t r i c t  

F Y  91

First Quarter Total = G3

DISTRICT B/VI HI SED MII/OH

A d a k  Region

Alaska G a t e w a y 3 2

Aleutian Region

Aleutians East

Anchorage

Annette Island

Bering Strait 1

Bristol B a y

C h a t h a m

C h u g a c h

Cop p e r  River 2

C o rdova

Craig 1

Delta/Greely

Dillingham

Fairbanks North Star

Galena

Haines

H o o n a h

H y d a b u r g

Iditarod 1

Juneau

K a k e

Kashunamiut

Kenai Peninsula 1

Ketchikan G a t e w a y 1

K l a w o c k

Kodiak Island

K u s p u k 1

L a k e  &  Peninsula 1

L o w e r  K u s k o k w i m 8 17

L o w e r  Y u k o n 1

Matanuska-Susitna 5 1

N e n a n a

N o m e

North Slope 2

Northwest Arctic

Pelican



Petersburg

Pribilof

Railbelt

St. M a r y ’s

Sitka 11

S k a g w a y 1

Southeast Island 1

Southwest Region

Tanana

Unalaska I

Valdez

Wrangell

Yakutat

Y u k o n  Flats

Y u k o n / K o y u k u k

Yupiit

T O T A L S
B/VI I I I SED

25
m  m o il

30
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Second Quarter Total =  37

DISTRICT | 11/VI III SED MH/OII
A d a k  Region

Alaska G a t e w a y 1 1

Aleutian Region

Aleutians Hast

Anchorage

Annette Island

Bering Strait 1 1

Bristol B a y

Ch a t h a m 1

C h u g a c h

C o p p e r  River

C o rdova

Craig

Delta/Greely 1

Dillingham 1

Fairbanks North Star

Galena

Haines

H o o n a h

H y d a b u r g 1

Iditarod

Juneau 2 1 L
K a k e

Kashunamiut 1 l

Kenai Peninsula

Ketchikan G a t e w a y

K l a w o c k

K o d i a k  Island

K u s p u k 1

La k e  &  Peninsula

L o w e r  K u s k o k w i m 1 7 1

L o w e r  Y u k o n

Matanuska-Susitna

N e n a n a

N o m e

North Slope

Northwest Arctic

Pelican

Petersburg

Pribilof

Railbelt 2

St. M a r y ’s

Sitka 1 4

S k a g w a y

Southeast Island



Southwest Region 1

Tanana

Unalaska 2

Valdez

Wrangell

Yakutat

Y u k o n  Flats 1

Y u k o n / K o y u k u k 1

Yupiit

T O T A L S
B/VI

1
H I SED

14
M I I / O H

1 9
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Total -1 0T hird  Quarter

MII/OHDISTRICT
A d a k  Region

Alaska G a t e w a y

Aleutian Region

Aleutians East

Anchorage

Annette Island 

Bering Strait

Bristol B

C h a t h a m

C h u g a c h  

C o p p e r  River

Cordova

Craig

Delttt/Greely

Dillingham

Fairbanks North Star

Galena

Haines

H o o n a h

H y d a b u r g

Iditarod

Juneau

Kashunamiut

Kenai Peninsula

Ketchikan G a t e w a y

K l a w o c k

Kodiak Island

L a k e  &  Peninsula

L o w e r  K u s k o k w i m

L o w e r  Y u k o n

Matanuska-Susitna

N e n a n a

N o m e

North Slope

Northwest Arctic

Pelican

Petersburg

Pribilof

S k a g w a y



Southeast Island

Southwest Region

Tanana

Unalaska

Valdez

Wrangell

Yakutat

Y u k o n  Flats

Y u k o n / K o y u k u k

Yupiit

TOTALS
II /VI  

1
HI SED MII/OH

8



Fourth Q uarter Total =  29

DISTRICT | H/VI III SED | MH/OH

A d a k  Region

Alaska G a t e w a y

Aleutian Region

Aleutians East

Anchorage

Annette Island

Bering Strait 1
Bristol B a y

C h atham 1 1
C h u g a c h

Cop p e r  River 2
Cordova

Craig

Delta/Greely 1
Dillingham 1
Fairbanks North Star

Galena

Haines 1
H o o n a h

H y d a b u r g

Iditarod

Juneau 1
K a k e

Kashunamiut

Kenai Peninsula

Ketchikan G a t e w a y 1
K l a w o c k

Kodiak Island 1 2
Kuspuk. 1
Lake &  Peninsula 2
L o w e r  K u s k o k w i m 3 1
L o w e r  Y u k o n 1
Matanuska-Susitna

N e n a n a

N o m e

North Slope 1

Northwest Arctic

Pelican

Petersburg

Pribilof

Railbelt 1
St. M a r y ’s

Sitka 2

S k a g w a y

Southeast Island



3 5

Southwest Region

Tanana

Unalaska

Valdez 1 1

Wrangell

Yakutat

Y u k o n  Flats

Y u k o n / K o y u k u k 1 1

Yupiit

T O T A L S

B/VI I I I SED MH/OI I
13



L o w  In c id e n c e  O u t r e a c h  P r o g r a m
Consumer Satisfaction Survey 

1990-91 Sum m ary
In February 1991, satisfaction ratings surveys were sent to administrators, 
teachers, paraprofessionals, parents and related services personnel a t each site 
served by SESA. The responses were very positive with many of the respondents 
taking time to comment on the effectiveness of SESA services.
The types of assistance that were particularly appreciated and well received 
included:

• Programmatic recommendations for IEPs
• Availability of an outside professional with whom to brainstorm ideas 

(counteracting feelings of professional isolation)
• Provision of materials
• Practical/workable solutions to programmatic problems
• Staff training with focus on individual students as well as school-wide 

systems
• Ideas for Transition Planning
• Liaison work with families and community agencies
• Functional student evaluations
• The consistency and follow-up by someone who is familiar with the 

students and the district

Concerns were expressed about the following:
• Not enough specialist time on-site
• Facilitation of communication among school district personnel with 

SESA specialist
• Need for a broader scope of services to include other than low 

incidence

In addition to the written comments on the surveys, requests have come from 
larger school districts, which do not qualify for SESA services, for assistance in 
staff training and the provision of specialized student specific information.



CONSUMER SATISFACTION SURVEY RESULTS

Distribution/Return:

Total number of surveys sent......................................................  250
Total number of surveys returned...............................................  151
R e tu rn  r a t e   ..................................................................... 59%

Respondent breakout:

A dm in istra to rs....................................................................................... 42
T eache rs....................................................................................................  74
P a rap ro fe ss io n a ls .................................................................................. 11
P a re n t s .......................................................................................................  11
Other (Speech/Language, Psychologist, Counselors, etc.)......................  13

The survey was comprised of thirteen statements with a scaled rating from 1 to 4 (1 = strongly disagree; 4 
strongly agree).

Distribution o f  ratings from  a  total o f 1,846 responses:
BATING NUMBER OF RESPONSES PERCENTAGE OF TOTAL

1 48 3%
2 85 5%
3 393 21%
4 1320 71%

Percentage breakdown and average rating by item

ITEM RATING 1 AND 2 RATING 3 AND 4 AVERAGE RATING
A 7% 92% 3.57
B 9% 91% 3.54
C 11% 89% 3.57
Dl 3% 97% 3.72
D2 4% 96% 3.68
D3 9% 91% 3.53
E 6% 94% 3.61
FI 7% 93% 3.62
F2 9% 91% 3.53
F3 9% 91% 3.58
F4 6% 94% 3.64
F5 8% 92% 3.72
G 7% 93% 3.59

Overa ll Rating Average: 3.61

T h e  S a t i s f a c t i o n  S u r v e y  m a y  b e  s e e n  i n  A p p e n d i x  4



S e c t i o n  I I I
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Low Incidence Outreach Program 
1990-91 Revenues and Expenditures

Statutory Funding Formula
A s  14.30.650 establishes alternative formulas for the low incidence outreach service:

Each fiscal year the department shall allocate to the agency not less than $85 

for each special education student in the state in average daily m e m b e r s h i p  

or the equivalent of t w o  percent of the funds appropriated for special 

education for that fiscal year, whichever is greater. T h e  amo u n t  allocated to 

the agency shall be reduced each fiscal year by the a m o u n t  contributed by 

the department to the Teachers’ Retirement System ( A S  14.25) or the Public 

E m p l o y e e s ” Retirement System ( A S  39.35) on behalf of employees of the 

agency.

U s i n g  the $85 per child method, revenue provided for the 1990-91 p r o g r a m  w a s  

$1,447,295. It is important to note that though the S E S A  funding calculation does use the 

statewide handicapped child count as submitted by school districts, S E S A  funds d o  not 

c o m e  from the foundation program. T h e  low incidence outreach services provided by  A S  

14.30.600 are in addition to the school districts’ programs, as funded through the school 

foundation program.



1990-91 Low Incidence Outreach P rog ram  Sta ffing

SESA staffing assignments as funded through AS 14.30.600 in FY 91 included:

Administrative Staff
Agency Executive Director 47 FTE
Low Incidence Supervisor 1.00 FTE

1.47 FTE

Certified Staff

Education Specialists
Multihandicapped Program 7.75 FTE
Serious Emotional Disturbance Program 4.00 FTE
Deaf/Hearing Impaired Program..............................................2.00 FTE
Biind/Visually Impaired Program 1.00 FTE

14.75 FTE

F i n a n c e  Staff

Accountant.................................................................................. 1.00 PTE
Accounting/Payroll Clerk.............................................................66 FTE

1.66 F T E

S u p p o r t  Staff

Secretarial................................................................................... 3.44 FTE
Reception/Clerk.............................................................................90 FTE
Librarian..................................................................................... 1.00 FTE

5.34  FTE



1990-91 Expenditures

Personnel: Includes all personnel costs: administrative staff, certificated staff, classified 

staff, and fringe benefits. Fringe Benefits include: Life and Health Insurance,

E m p l o y m e n t  Security Compensation, W o r k m e n ’s Compensation, Medicare, T R S ,  and 

P E R  S.

Travel: Includes all travel a n d  per die m  costs. Covers costs of employees traveling to 

rural sites in Alaska to provide service to school districts. This category covers out-of-state 

travel for travel that is directly related to grant activities. Also includes necessary board and 

administrative travel.

Contractual: Includes costs for professional, technical, and legal services.

Rent/Maintenance: Includes costs for the Class B  office facility leased by S E S A .

Equipment: Includes furniture and major equipment expenditures. Covers the costs of 

buying n e w  office furniture w h e n  needed and any major equipment needed by the grant.

Commodities: Includes c o m munication, insurance, office equipment, eq u i p m e n t

maintenance, printing, educational materials, office supplies and materials and professional 

materials.

B u d g e t  I n f o r m a t i o n  on  T a b l e

Personnel FTE Salaries Fixed Cost / 
benefits

Total % of 
Total 

Expenses

A d m i n 1.47 75,981. 16,248. 92,229. 6 . 4 %

Certified 14.75 597,226. 127,840. 725,066. 5 0 . 1 %

Classified 8.00 160,927. 34,460. 195,387. 1 3 . 5 %

24.22 $834,134. $178,548. $1,012,682. 7 0 . 0 %

Other Amount % of Total 
Expenses

Travel 240,579. 1 6 . 6 %

Contractual 54,182. 3 . 7 %

Rent/Maintenance 58,071. 4 . 0 %

Equipment 2,317. . 2 %

Commodities 79,464. 5 . 5 %

434,613. 3 0 . 0 %



Total Served During 1 9 9 0 - 9 1 .................................................  312

Total Program Cost.................................................... $1,447,295.

Average Total Cost Per Student.............................................$4,638.

Specialist Travel Costs................................................... $191,813.

Adjusted Program Cost (Total less specialist air fare and per diem). ...$1,225,482.

Average Cost Per Student Exclusive of Air Fare and Per D i e m ............$4,024.

4 1

A v e r a g e  Cost Per  S tudent  Se r v e d :



E x p e n d i t u r e s  b y  D i s t r i c t  

F Y  9 1

D I S T R I C T E N R O L L E D N O N - T R A V E L A I R  & P E R  D I E M T O T A L  C O S T
A d a k  R e g i o n 0 0 0 0
A l a s k a  G a t e w a y 13 $ 5 2  3 1 2 . $ 3 , 6 4 9 . $ 5 5 , 9 6 1 .
A l e u t i a n  R e g i o n 1 4 , 0 2 4 . 1 , 1 1 6 . 5 , 1 4 0 .
A le u t i a n  E a s t 2 8 , 0 4 8 . 3 , 1 2 2 . 1 1 , 1 7 0
A n c h o r a g e 0 0 0 0 .
A n n e t t e  I s l a n d 1 4 , 0 2 4 . 7 8 9 . 4 , 8 1 3 .
B e r i n g  S t r a i t 2 5 1 0 0 , 6 0 0 . 2 8 , 6 6 5 . 1 2 9 , 2 6 5 .
B r i s t o l  B a y 1 4 , 0 2 4 . 1 , 1 2 6 . 5 , 1 5 0 .
C h a t h a m 7 2 8 , 1 6 8 . 1 , 4 0 0 2 9 , 5 6 8 .
C h u g a c h 0 0 0 0 .
C o p p e r  R i v e r 15 6 0 , 3 6 0 . 4 , 8 6 3 . 6 5 , 2 2 3 .
C o r d o v a 2 8 , 0 4 8 . 6 1 9 . 8 , 6 6 7 .
C r a i g 5 2 0 , 1 2 0 . 7 , 8 2 3 2 7 , 9 4 3 .
D e l t a /G r e e l y 9 3 6 , 2 1 6 . 3 , 0 2 1 . 3 9 , 2 3 7 .
D i l l i n g h a m 13 5 2 , 3 1 2 . 3 , 5 8 8 . 5 5 , 9 0 0 .
F a i r b a n k s  N o r t h  S t a r 1 4 , 0 2 4 . 3 , 0 9 9 . 7 , 1 2 3 .
G a l e n a 1 4 , 0 2 4 . 1 , 6 9 7 . 5 , 7 2 1 .
H a i n e s 8 3 2 , 1 9 2 . 3 , 7 3 8 . 3 5 , 9 3 0 .
H o o n a h 3 1 2 , 0 7 2 . 1 , 4 0 0 . 1 3 , 4 7 2 .
H y d a b u r g 3 1 2 , 0 7 2 . 2 , 3 1 2 . 1 4 , 3 8 4 .
I d i t a r o d 6 2 4 , 1 4 4 . 3 , 1 9 3 . 2 7 , 3 3 7 .
J u n e a u 4 1 6 , 0 9 6 . p a s s  t h r o u g h 1 6 , 0 9 6 .
K a k e 3 1 2 , 0 7 2 . 4 , 5 5 4 . 1 6 , 6 2 6 .
K a s h u n a m i u t 1 6 6 4 , 3 8 4 . 2 , 6 2 3 . 6 7 , 0 0 7 .
K e n a i  P e n i n s u l a 3 1 2 , 0 7 2 . 3 4 7 . 1 2 , 4 1 9 .
K e t c h i k a n  G a t e w a y 1 2 4 8 , 2 8 8 . 4 , 5 5 6 . 5 2 , 8 4 4 .
K l a w o c k 5 2 0 , 1 2 0 . 5 , 8 2 2 . 2 5 , 9 4 2 .
K o d i a k 9 3 6 , 2 1 6 . 6 , 4 7 4 . 4 2 , 6 9 0 .
K u s p u k 9 3 6 , 2 1 6 . 6 , 4 4 9 . 4 2 , 6 6 5 .
L a k e  &  P e n i n s u l a 8 3 2 , 1 9 2 . 1 , 1 2 6 . 3 3 , 3 1 8 .
L o w e r  K u s k o k w i m 14 5 6 , 3 3 6 . 2 , 9 2 3 . 5 9 , 2 5 9 .
L o w e r  Y u k o n 8 3 2 , 1 9 2 . 1 , 6 3 1 . 3 3 , 8 2 3 .
M a t a n u s k a - S u s i t n a 1 4 , 0 2 4 . p e r s o n a l  c a r 4 , 0 2 4 .
N e n a n a 0 0 0 0 .
N o m e 0 0 0 0 .
N o r t h  S l o p e 1 2 4 8 , 2 8 8 . 8 , 1 0 0 . 5 6 , 3 8 8 .
N o r t h w e s t  A r c t i c 1 1 4 4 , 2 6 4 . 8 , 5 8 5 . 5 2 , 8 4 9 .
P e l i c a n 1 4 , 0 2 4 . 6 2 8 . 4 , 6 5 2 .
P e t e r s b u r g 1 4 , 0 2 4 . 7 , 7 6 8 . 1 1 , 7 9 2 .
P r i b i l o f 1 4 , 0 2 4 . 1 , 4 6 0 . 5 , 4 8 4 .
R a i l b e l t 4 1 6 , 0 9 6 . 2 , 9 9 5 . 1 9 , 0 9 1 .
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S t .  M a r y ’ s 1 4 , 0 2 4 . 7 5 8 . 4 . 7 8 2 .
S i t k a 15 6 0 , 3 6 0 . 1 0 , 9 7 0 . 7 1 , 3 3 0 .
S k a g w a y 4 1 6 , 0 9 6 . 3 , 6 3 8 . 1 9 , 7 3 4 .
S o u t h e a s t  I s l a n d 2 8 , 0 4 8 . 2 , 2 6 5 . 1 0 , 3 1 3 .
S o u t h w e s t  R e g i o n 12 4 8 , 2 8 8 . 6 , 2 5 1 . 5 4 , 5 3 9 .
T a t ia n a 2 8 , 0 4 8 . 1 , 4 7 8 . 9 , 5 2 6 .
U n a l a s k a 0 0 0 0 .
V a ld e z 3 1 2 , 0 7 2 . 1 ,0 2 2 . 1 3 , 0 9 4 .
W r a n g e l l 9 3 6 , 2 1 6 . 7 , 6 5 6 . 4 3 , 8 7 2 .
Y a k u t a t 3 1 2 , 0 7 2 . 7 0 2 . 1 2 , 7 7 4 .
Y u k o n  F la t s 5 2 0 , 1 2 0 . 3 , 7 3 9 . 2 3 , 8 5 9 .
Y u k o n / K o y u k u k 1 1 4 4 , 2 6 4 . 9 , 8 8 7 . 5 4 , 1 5 1 .
Y u p i i t 7 2 8 , 1 6 8 . 2 , 1 8 6 . 3 0 , 3 5 4 .

3 1 2 $ 1 , 2 5 5 , 4 8 8 . $ 1 9 1 , 8 1 3 . $ 1 , 4 4 7 , 3 0 1



4 4

T r a v e l  E x p e n d i t u r e s  P e r  D i s t r i c t

F Y  9 1

D I S T R I C T I A I R F A R E P E R  D I E M T O T A L
A d a k  R e g i o n
A l a s k a  G a t e w a y 1 , 4 4 4 . 0 0 2 , 2 0 5 . 3 0 3 , 6 4 9 . 3 0
A l e u t i a n  R e g i o n 1 0 0 0 .0 0 ) 1 6 . 2 5 1 , 1 1 6 . 2 5
A l e u t i a n s  E a s t 2 , 1 6 6 . 0 0 9 5 5 . 5 0 3 , 1 2 1 . 5 0
A n c h o r a g e
A n n e t t e  I s l a n d 6 3 2 . 1 9 1 5 6 . 9 5 7 8 9 . 1 4
B e r i n g  S t r a i t 2 0 , 4 2 0 . 2 7 8 , 2 4 4 . 5 0 2 8 , 6 6 4 . 7 7
B r i s t o l  B a y
C h a t h a m  / H o o n a h * 1 , 8 2 4 . 0 0 9 7 5 . 4 9 2 , 7 9 9 . 4 9
C h u g a c h
C o p p e r  R i v e r 7 5 3 . 0 0 4 , 1 1 0 . 3 0 4 , 8 6 3 . 3 0
C o r d o v a 1 9 4 . 0 0 4 2 5 . 1 6 6 1 9 . 1 6
C r a i g  *
D e l t a /G r e e l y 1 , 4 1 0 . 0 0 1 , 6 1 0 . 5 2 3 , 0 2 0 . 5 2
D i l l i n g h a m 1 , 8 4 5 . 0 0 1 , 7 4 3 . 0 0 3 , 5 8 8 . 0 0
F a i r b a n k s  N o r t h  S t a r 1 , 0 5 0 . 0 0 2 , 0 4 8 . 7 8 3 , 0 9 8 . 7 8
G a l e n a 9 8 4 . 0 0 7 1 2 . 7 2 1 , 6 9 6 . 7 2
H a i n e s 1 , 6 6 4 . 0 0 2 , 0 7 4 . 0 0 3 , 7 3 8 . 0 0
H y d a b u r g 1 , 1 0 0 .0 0 1 , 2 1 1 . 7 5 2 , 3 1 1 . 7 5
Id i t a r o d 2 , 2 8 2 . 0 0 9 1 0 . 6 0 3 , 1 9 2 . 6 0
J u n e a u
K a k e 2 , 5 5 2 . 0 0 2 , 0 0 1 . 9 5 4 , 5 5 3 . 9 5
K a s h u n a m i u t 2 , 0 7 7 . 0 0 5 4 6 . 0 0 2 , 6 2 3 . 0 0
K e n a i  P e n i n s u l a 3 4 7 . 1 0 3 4 7 . 1 0
K e t c h i k a n  G a t e w a y 3 , 0 8 2 . 2 0 1 , 4 7 3 . 3 8 4 , 5 5 5 . 5 8
K l a w o c k 6 , 8 1 1 . 0 9 6 , 8 3 4 . 2 4 1 3 , 6 4 5 . 3 3
K o d i a k  I s l a n d 2 , 1 0 4 . 0 0 4 , 3 7 0 . 0 1 6 , 4 7 4 . 0 1
K u s p u k 4 , 7 6 9 . 0 0 1 , 6 7 9 . 6 4 6 , 4 4 8 . 6 4
L a k e  &  P e n / B r i s t o l  B a y * 1 , 4 3 0 . 0 0 8 2 2 . 0 0 2 , 2 5 2 . 0 0
L o w e r  K u s k o k w i m 1 , 8 4 4 . 6 4 1 , 0 7 8 . 0 2 2 , 9 2 2 . 6 6
L o w e r  Y u k o n 1 , 2 6 7 . 0 0 3 6 4 . 0 0 1 , 6 3 1 . 0 0
M a t a n u s k a - S u s i t n a
N e n a n a
N o m e
N o r t h  S l o p e 4 , 2 5 2 . 0 0 3 , 8 4 7 . 5 0 8 , 0 9 9 . 5 0
N o r t h w e s t  A r c t i c 6 , 1 5 8 . 0 0 2 , 4 2 6 . 6 4 8 , 5 8 4 . 6 4
P e l i c a n 5 0 4 . 0 0 1 2 3 . 8 0 6 2 7 . 8 0
P e t e r s b u r g 4 , 0 0 5 . 2 0 3 , 7 6 2 . 7 6 7 , 7 6 7 . 9 6
P r i b i l o f 9 7 8 . 0 0 4 8 2 . 0 0 1 , 4 6 0 . 0 0
R a i lb e l t 1 , 4 8 6 . 0 0 1 , 5 0 9 . 2 1 2 , 9 9 5 . 2 1
S t .  M a r y ’ s 5 5 8 . 0 0 2 0 0 . 2 5 7 5 8 . 2 5
S i t k a 5 , 7 5 7 . 0 0 5 , 2 1 3 . 0 0 1 0 , 9 7 0 . 0 0
S k a  a w a y 2 , 2 1 8 . 0 0 1 , 4 2 0 . 2 9 3 , 6 3 8 . 2 9



S o u t h e a s t  I s l a n d 1 , 1 8 5 . 2 0 1 , 0 7 9 . 9 9 2 , 2 6 5 . 1 9
S o u t h w e s t  R e g i o n 3 , 0 9 9 . 2 9 3 , 1 5 2 . 1 9 6 , 2 5 1 . 4 8
T a n a n a 1 ,2 0 0 .0 0 2 7 8 . 2 2 1 , 4 7 8 . 2 2
U n a l a s k a
V a ld e z 5 5 8 . 0 0 4 6 4 . 0 0 1 ,0 2 2 .0 0

W r a n g e l l 4 , 3 3 9 . 9 4 3 , 3 1 5 . 7 1 7 , 6 5 5 . 6 5
Y a k u ta t 3 1 2 . 0 0 3 9 0 . 0 0 7 0 2 . 0 0
Y u k o n  F l a t s 2 , 4 3 9 . 0 0 1 , 2 9 9 . 6 8 3  7 3 8 . 6 8
Y u k o n / K o y u k u k 6 , 6 6 4 . 8 0 3 , 2 2 2 . 5 7 9 , 8 8 7 . 3 7
Y u p i i t 1 , 4 8 6 . 0 0 7 0 0 . 2 7 2 , 1 8 6 . 2 7

A IR F A R E P E R  D IE M T O T A L
T O T A L S $ 1 1 1 , 9 0 5 . 8 2 $ 7 9 , 9 0 5 . 2 4  | $ 1 9 1 , 8 1 1 . 0 6

*  T h e s e  s i t e s  a r e  s e r v e d  s im u l t a n e o u s l y  a n d  n o  b r e a k d o w n  w a s  a v a i l a b l e .



S e c t i o n  I V



4 6

Blind/Visually Impaired - Infant Learning Program

T h  f o l l o w i n g  m a t e r i a l  d e s c r i b e s  S E S A ’ s B l i n d / V i s u a l l y  Im p a i r e d  - I n f a n t  L e a r n i n g  
P r o g r a m  ( B / V I - I L P )  a s  o p e r a t e d  d u r i n g  F Y  9 1 .  T h i s  p r o j e c t  o f f e r s  a s s i s t a n c e  to  
f a m i l i e s  a n d  r e g i o n a l  I L P  s t a f f  s t a t ew id e .

P R O G R A M  D E S C R I P T I O N

Goals Statement

T h e  p r o j e c t  g o a l s  f o r  th e  B / V I - I L P  f o r  F Y  9 2  a r e  a s  f o l l o w :

1 .  T o  m a i n t a i n  a n d  e n h a n c e  a  s t a t e w i d e  s e r v i c e  d e l i v e r y  s y s t e m  w h i c h
p r o v i d e s  f r e e  s p e c i a l i z e d  s e r v i c e s  t o  i n f a n t s  w i t h  b l i n d n e s s / v i s u a l  
i m p a i r m e n t s  a n d  t h e i r  p a r e n t s / f a m i l i e s ,  a n d  w h i c h  i s  c o o r d i n a t e d  w i t h  l o c a l  
s e r v i c e  p r o v i d e r s .

2 .  T o  d e v e l o p  p u b l i c  a w a r e n e s s  o f  t h e  n e e d s  o f  y o u n g  c h i l d r e n  w h o  a r e
b l i n d / v i s u a l l y  i m p a i r e d  i n  t h e  S t a t e  o f  A l a s k a .

3 .  T o  p r o v i d e  p r o f e s s i o n a l  s t a f f  d e v e l o p m e n t  t o  t h e  B / V I - I L P  s t a f f .

4 .  T o  a s s u r e  q u a l i t y  s e r v i c e s  a r e  p r o v i d e d  w h i c h  m e e t  t h e  i d e n t i f i e d  n e e d s  o f
t h e  f a m i l i e s  o f  i n f a n t s  w i t h  b l i n d n e s s / v i s u a l  i m p a i r m e n t s ,  a n d  o f  t h e  l o c a l  
s e r v i c e  p r o v i d e r s .

Progress Made in  C u rren t Year

T h e  f o l l o w i n g  p r o g r e s s  h a s  b e e n  m a d e  d u r i n g  th e  s u m m e r ,  f a l l  a n d  w i n t e r  q u a r t e r s  o f  1 9 8 0 - 9 1  in  
r e s p e c t  t o  th e  g o a l s  a n d  o b j e c t i v e s  o f  the  F Y  9 1  g r a n t  p r o p o s a l :

G O A L  I :  T o  m a i n t a i n  a n d  e n h a n c e  a  s t a t e w i d e  s e r v i c e  d e l i v e r y  s y s t e m  w h i c h  p r o v i d e s
s p e c i a l i z e d  s e r v i c e s  t o  i n f a n t s  w i t h  b l i n d n e s s / v i s u a l  im p a i r m e n t  a n d  t h e i r  
p a r e n t s / f a m i l i e s ,  a n d  w h i c h  is  c o o r d i n a t e d  w i t h  l o c a l  s e r v i c e  p r o v i d e r s .

O b j e c t i v e  1.1 A n  o n - g o i n g  c h i l d  i d e n t i f i c a t i o n  w i l l  b e  c o n d u c t e d  t o  i d e n t i f y  
s tu d e n t s  w i t h  b l i n d n e s s / v i s u a l  im p a i rm e n t .

T h e  B / V I - I L P  I n f o r m a t i o n  P a c k e t  w a s  u p d a t e d  a n d  s e n t  o u t  t o  a l l  
n e w  l o c a l  I n f a n t  L e a r n i n g  t e a c h e r s .  T h i s  p a c k e t  w a s  a l s o  s e n t  to  a n y  
i n d i v i d u a l  o r  a g e n c y  r e q u e s t i n g  i n f o r m a t i o n  a b o u t  the  p r o g r a m .

I n f o r m a t i o n  w a s  s e n t  t o  the  D i a b e t e s  C o n t r o l  P r o g r a m  f o r  i n c l u s i o n  
in th e  A l a s k a  R e s o u r c e  M a n u a l  f o r  S e r v i c e s  f o r  V i s u a l l y  Im p a i r e d  
T h i s  d i r e c t o r y  w a s  o r i g i n a l l y  d o n e  b y  a  s t a t e w i d e  t a s k  f o r c e  o n  
V i s i o n  Im p a i r e d  a n d  is  b e i n g  u p d a t e d  b y  th e  D i a b e t e s  C o n t r o l  
P r o g r a m .



4 7
I

P r o g r a m  b r o c h u r e s  w e r e  g i v e n  t o  a l l  n e w l y  r e f e r r e d  B / V I - I L P  
f a m i l i e s .

I n f o r m a t i o n  f o r  th e  i d e n t i f i c a t i o n  o f  i n f a n t s  w h o  a r e  b l i n d / v i s u a l l y  
im p a i r e d  w a s  i n c l u d e d  in  t h e  C h i l d  F i n d  A c t i v i t i e s  o f  t h e  L o w  
In c i d e n c e  H a n d i c a p p e d  O u t r e a c h  P r o j e c t  o f  S E S A .

P r e s e n t a t i o n s  w e r e  m a d e  t o  t h e  f o l l o w i n g  p r o f e s s i o n a l  g r o u p s  
r e g a r d i n g  th e  s e r v i c e s  o f  t h e  B l i n d / V i s u a l l y  I m p a i r e d  I n f a n t  
L e a r n i n g  P r o g r a m .

B e t h e l  I L P ,  I L P  a id e  ( A u g u s t  1 9 9 0 )
K o d i a k  I L P ,  l o c a l  r e s p i t e  w o r k e r s ,  e tc .  ( A u g u s t  1 9 9 0 )
P u b l i c  H e a l t h  N u r s e s  ( O c t o b e r  1 9 9 0 ,  M a r c h  1 9 9 1 )
O u r  L a d y  o f  C o m p a s s i o n  C a r e  C e n t e r  ( J a n u a r y  1 9 9 1 )

O b j e c t i v e  1 .2  T h e  p r o g r a m  s h a l l  m a in t a i n  a  r e f e r r a l  s y s t e m .

T h e  c h i l d  l o c a t i o n  a c t i v i t i e s  d i s c u s s e d  a b o v e  h a v e  r e s u l t e d  in  6 3  
r e f e r r a l s  t o  the  p r o g r a m  b e tw e e n  J u l y  1, 1 9 9 0  a n d  M a r c h  3 1 ,  1 9 9 1 .  
A l l  r e f e r r a l s  w e r e  t r a c k e d  u s i n g  th e  ' T r a c k i n g  o f  R e f e r r a l s '  l o g .  
R e f e r r a l s  w e r e  r e c e i v e d  f r o m  p a r e n t s ,  l o c a l  I L P  t e a c h e r s ,  p u b l i c  
h e a l t h  n u r s e s ,  o p h t h a lm o l o g i s t s  a n d  p e d ia t r i c i a n s .

O b j e c t i v e  1 . 3  E a c h  c h i l d  r e f e r r e d  w i l l  r e c e i v e  a n  a p p r o p r i a t e  s c r e e n in g  a n d  f o l l o w -  
u p  a s s e s s m e n t ( s ) ,  w h i c h  a r e  c o o r d i n a t e d  w i t h  o t h e r  s e r v i c e  
p r o v i d e r s .

B e tw e e n  J u l y  1 , 1 9 9 0  a n d  M a r c h  3 1 ,  1 9 9 1 :

• 3 1  c h i l d r e n  w e r e  " s c r e e n e d  o n l y "  b y  the  B / V I - I L P  t e a c h e r  
° 2 1  c h i l d r e n  w e r e  a s s e s s e d  a n d  e n r o l l e d  in t o  B / V I - I L P
• 9  c h i l d r e n  a r e  c u r r e n t l y  o n  a  " r e f e r r a l  p e n d i n g "  s ta tu s

N o t e  th e  G e o g r a p h i c a l  D i s t r i b u t i o n  c h a r t  o n  p a g e  8 w h i c h  f u r t h e r  
d e t a i l s  c a s e l o a d  a c t i v i t y  s p e c i f i c  t o  e a c h  s e r v i c e  s ite .

A f t e r  t h e  r e c e i p t  o f  e a c h  n e w  r e f e r r a l ,  t h e  n e c e s s a r y  p a r e n t  
p e r m i s s i o n  f o r m s  w e r e  c o m p l e t e d  w i t h  t h e  a s s i s t a n c e  ( a s  
a p p r o p r i a t e )  o f  th e  l o c a l  I L P  t e a c h e r  M e d i c a l  i n f o r m a t i o n ,  i . e . ,  an  
e y e  r e p o r t ,  w a s  o b t a i n e d  as  a v a i l a b l e .  W h e n e v e r  p o s s i b l e  a  h o m e  
v i s i t  t o  c o m p l e t e  a  F u n c t i o n a l  V i s i o n  S c r e e n i n g  o r  A s s e s s m e n t  o n  
the  c h i l d  w a s  m a d e  w i t h i n  3 0  d a y s  o f  the  in i t i a l  r e f e r r a l .  E x c e p t i o n s  
w e r e  m a d e  in  o r d e r  t o  b e s t  c o o r d i n a t e  w i t h  th e  l o c a l  I L P  t e a c h e r ,  o r  
d u e  t o  c a n c e l l a t i o n  o f  v i s i t s  b e c a u s e  o f  f a m i l y  s i t u a t i o n s ,  o r  b a d  
w e a t h e r  o r  d u e  t o  t im e  r e s t r i c t i o n s  im p o s e d  b y  th e  s t a f f s  h i g h  
c a s e l o a d  s t a tu s .  I n  a r e a s  o u t s i d e  o f  A n c h o r a g e  a l l  o f  t h e s e  i n i t i a l  
h o m e  v i s i t s  w e r e  m a d e  j o i n t l y  w i t h  th e  l o c a l  I L P  t e a c h e r  u n l e s s  a 
d e c i s i o n  o t h e rw i s e  w a s  a g r e e d  u p o n .

i
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IIn  A n c h o r a g e  th e  i n i t i a l  h o m e  v i s i t s  w e r e  i n d e p e n d e n t  o r  j o i n t  
d e p e n d i n g  u p o n  th e  r e f e r r a l  c i r c u m s t a n c e s .  S i n c e  th e  A n c h o r a g e  
I L P  a n d  P r o j e c t  T E A C H  p r o g r a m  h a v e  l a r g e  w a i t i n g  l i s t s ,  it  w a s

I



m u t u a l l y  a g r e e d  th a t  t h e  B / V I - I L P  t e a c h e r  w o u l d  i n d e p e n d e n t l y  
s c r e e n  ( a n d  p r o v i d e  f o l l o w - u p  . . e r v i c e s  a s  n e c e s s a r y )  th e  n e w  
r e f e r r a l s  f r o m  t h e s e  p r o g r a m s '  w a i t i n g  l i s t  f o r  w h o m  v i s i o n  
p r o b l e m s  h a d  b e e n  i d e n t i f i e d ,  a s  w e l l  a s  t o  t h o s e  f a m i l i e s  d i r e c t l y  
r e f e r r e d  t o  th e  B / V I - I L P .  T h e  r e s u l t i n g  i n f o r m a t i o n  w a s  th en  s h a r e d  
w i t h  th e  a p p r o p r i a t e  p e r s o n s  f r o m  e a c h  p r o g r a m .  J o i n t  s c r e e n i n g  
v i s i t s  o c c u r r e d  w h e n  th e  r e f e r r a l s  w e r e  m a d e  f o r  c h i l d r e n  a l r e a d y  
e n r o l l e d  in  th e  A n c h o r a g e  I L P  a n d  P r o j e c t  T E A C H  p r o g r a m .  In  
p a r t i c i p a t i o n  w i t h  t h e  T r a n s d i s c i p l i n a r y  ( T D )  m o d e l ,  c h i l d r e n  
s u s p e c t e d  a s  h a v i n g  a  v i s u a l  i m p a i r m e n t  w e r e  e v a l u a t e d ,  a s  
p o s s i b l e ,  w i t h in  a  t e am  a s s e s s m e n t  s i t u a t i o n .  T h e  B / V I - I L P  t e a c h e r  
c o m p l e t e d  th e  f u n c t i o n a l  v i s i o n  a s s e s s m e n t  p o r t i o n  o f  t h e  
e v a l u a t i o n .

A n  i n - d e p t h  f u n c t i o n a l  v i s u a l  a s s e s s m e n t  w a s  c o m p l e t e d  w i t h  th e  
p a r e n t s '  a s s i s t a n c e  f o r  t h o s e  c h i l d r e n  i d e n t i f i e d  a s  h a v i n g  a  v i s u a l  
p r o b l e m ,  a n d  s u s p e c t e d  o f  b e in g  d e v e l o p m c n t a l l y  d e l a y e d  o r  at risk . . 
' I ’ h e  c o m p r e h e n s i v e  a s s e s s m e n t s  w e r e  g e n e r a l l y  d o n e  j o i n t l y  w i t h  
the  l o c a l  I L P  t e a c h e r  o r  u s i n g  th e  T D  m o d e l .  W h e n e v e r  p o s s i b l e  the  
B / V I - I L P  t e a c h e r  p a r t i c i p a t e d  d i r e c t l y  in  th e  t r a n s d i s c i p l i n a r y  t e am  
e v a l u a t i o n s  o f  t h e  I n f a n t  L e a r n i n g  P r o g r a m  S u p p o r t  S e r v i c e s  
( I L P S S ) .  T h u s  f a r  in  F Y  9 0 ,  th e  B / V I - I L P  t e a c h e r s  h a s  p a r t i c i p a t e d  
in th e  f o l l o w i n g  o u t r e a c h  I L P S S  o r  m u l t i d i s c i p l i n a r y  c l i n i c s :

• K o d i a k  • M a t a n u s k a - S u s i t n a
K e n a i  • B a r r o w

• A n c h o r a g e  • M c G r a t h
• D i l l i n g h a m  • J u n e a u

C h u g i a k

T h e  B / V I - I L P  is  c u r r e n t l y  s c h e d u l e d  t o  a t t e n d  a n d  p a r t i c i p a t e  in  th e  
f o l l o w i n g  c l i n i c s  w h i c h  w i l l  o c c u r  in  th e  s p r i n g  q u a r t e r  o f  F Y  9 1 :

o n g o i n g  A n c h o r a g e ,  M a t - S u  .C h u g i a k ,  a n d  J u n e a u  c l i n i c s

B a s e d  o n  a s s e s s m e n t  r e s u l t s  a n d  p a r e n t  r e q u e s t ,  a n  e n r o l l e d  c h i l d  
w a s  p l a c e d  o n  a  s p e c i f i e d  “ l e v e l  o f  s e r v i c e . ”  A n  e x p l a n a t i o n  o f  
s e r v i c e  l e v e l s  i s  i n c l u d e d  in  A p p e n d i x  B .

B / V I  I L P  s t a f f  h a v e  b e e n  i n v o l v e d  w i t h  a s s e s s m e n t  a n d  c h i l d  
s p e c i f i c  p r o g r a m m i n g  a t  O u r  L a d y  o f  C o m p a s s i o n  C a r e  C e n t e r ,  
P r o v i d e n c e  H o s p i t a l  a n d  th e  A l a s k a  N a t i v e  M e d i c a l  C e n t e r .  T h e  
s t a f f  h a v e  a l s o  p a r t i c ip a t e d  in  c a r e  c o n f e r e n c e s  a t  th e s e  th r e e  s i te s .
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o  f
I n f a n t s  W i t h  V i s u a l  I m p a i r m e n t s  

R e c e i v i n g  S e r v i c e s  f r o m  B / V I - I L P
f r o m

J u l y  1 ,  1 9 9 0  -  M a r c h  3 1 ,  1 9 9 1

R E F E R R A L S 1 S E R V E D
E N R O L L E D . S C R E E N E D

O N L YL O C A T I O N P R O C E S S E D P E N D I N G O N - G O I N G N E W

A n c h o r a g e 1 7 4 1 1 8 9
B a r r o w 1 1

B e t h e l  A r e a 1 1 1 1

C h u g i a k / E a g l e  R i v e r 3 2 2 1

C o r d o v a 1 1

D i l l i n g h a m  A r e a 1 1 1

F a i r b a n k s 1 2 1 5 4 8

H o m e r 1

J u n e a u 4 1 2 2

K e n a i 1 2 1

K e t c h i k a n 1

K o d i a k  A r e a 8 2 2 6

M a t a n u s k a - S u s i t n a 4 3 3 1

M c G r a t h  A r e a 2

N o m e  A r e a 1 1

S i t k a 2

T O T A L 5 4 9 3 1 2 3 3 1

N O T E :  R e f e r r a l  c a n d id a t e s  w e r e  r e v i e w e d  w i t h  the  l o c a l  E L P  t e a c h e r s  f r o m  A n c h o r a g e ,  B a r r o w  
B e t h e l  a n d  A l e u t i a n  R e g i o n  d u r i n g  F Y  9 1  a n d  s u b s e q u e n t l y  c a n c e l l e d  d u e  to  a  v a r i e t y  o f  r e a s o n s .



O b j e c t i v e  1 .4  B / V I - I L P  w i l l  a s s i s t  t h e  l o c a l  I L P  in  d e v e l o p i n g  a n d  u p d a t i n g  
a p p r o p r i a t e  I n d i v i d u a l  F a m i l y  S e r v i c e  P l a n s  ( I F S P )  f o r  a l l  i n f a n t s  
i d e n t i f i e d  a s  h a v i n g  a v i s u a l  im p a i rm e n t  a n d  t h e i r  f a m i l i e s .

F o l l o w i n g  th e  a s s e s s m e n t  o f  e a c h  c h i l d ,  t h e  B / V I - I L P  t e a c h e r  
p r o v i d e d  v e r b a l  a n d  w r i t t e n  i n f o r m a t i o n  a b o u t  th e  c h i l d ' s  l e v e l  o f  
f u n c t i o n i n g ,  a n d  p r o v i d e d  g o a l s ,  o b j e c t i v e s  a n d  a c t i v i t i e s  t o  th e  l o c a l  
I L P  t e a c h e r  a n d  th e  f a m i l y  t o  i n c o r p o r a t e  i n t o  th e  c h i l d ' s  I F S P .  T h e  
B / V I - I L P  t e a c h e r  r e - a s s e s s e d  e a c h  c h i l d  o n  a n  o n - g o i n g  b a s . t  s o  a s  
t o  p r o v i d e  u p d a t e d  i n f o r m a t i o n  f o r  th e  I F S P .

O b j e c t i v e  1 .5  B / V I - I L P  w i l l  a s s i s t  th e  im p l e m e n t a t i o n  o f  th e  c h i l d r e n ' s  I F S P s .

B e tw e e n  J u l y  1, 1 9 9 0  a n d  M a r c h  3 1 ,  1 9 9 1  th e  f o l l o w i n g  v i s i t s  w e r e  
m a d e :

O n - g o i n g  v i s i t s  a n d  s e r v i c e s  w e r e  c o o r d i n a t e d  w i t h  th e  l o c a l  I L P  
t e a c h e r  ( a s  n e c e s s a r y )  p r i o r  t o  e a c h  v is i t .  A l l  c o n t a c t s  b e tw e e n  v i s i t s  
w e r e  r e c o r d e d  o n  th e  c o n t a c t  r e c o r d  in  e a c h  c h i ld ' s  f i l e .  H o m e  V i s i t  
S u m m a r i e s  o f  e a c h  t r ip  w e r e  w r i t t e n  a n d  s en t  t o  the  l o c a l  I L P  t e a c h e r  
a n d  p a r e n t s  w i t h i n  tw o  w e e k s  o f  th e  v i s i t .  A  L e s s o n  P l a n  d u p l i c a t e  
f o r m  w a s  t y p i c a l l y  u s e d  w i t h  A n c h o r a g e  f a m i l i e s  w h o  r e c e i v e d  m o r e  
f r e q u e n t  c o n t a c t  th an  r u r a l  f a m i l i e s .

In  a d d i t i o n  t o  c o o r d i n a t i n g  s e r v i c e s  w i t h  th e  l o c a l  I L P  t e a c h e r s ,  j o i n t  
h o m e  v i s i t s  o r  c e n t e r  b a s e d  c h i l d  a c t i v i t i e s  o c c u r r e d  w i t h  p r i v a t e  
p r a c t i c e  t h e r a p i s t  w h o  w e r e  a l s o  i n v o l v e d  w i t h  th e  f a m i l i e s  e n r o l l e d  
in  th e  B / V I  I L P .

T h e  B / V I  I L P  t e a c h e r s  w e r e  a v a i l a b l e  to  a c c o m p a n y  f a m i l i e s  t o  t h e i r  
c h i l d ' s  o p h t h a l m o l o g i c a l  e v a l u a t i o n .  M e d i c a l  f i n d i n g s  w e r e  
e x p l a i n e d  b o t h  t o  p a r e n t s  a n d  l o c a l  s e r v i c e  p r o v i d e r s  f o l l o w i n g  s u c h  
e x a m in a t i o n  a p p o in tm e n t s  b y  th e  B / V I  I L P  te a c h e r s .

A d d i t i o n a l  s t r a te g ie s  o f  t h i s  o b j e c t i v e  s e c t i o n  i n c lu d e d  d i s s e m in a t i o n  
o f  p a r e n t  e d u c a t i o n  i n f o rm a t i o n .

a .  T h e  B / V I - I L P  P a r e n t  P a c k e t s  w h i c h  w e r e  d e s i g n e d  d u r i n g  
F Y  ( 86 )  a n d  u p d a t e d  d u r i n g  F Y  9 1  h a v e  c o n t i n u e d  to  b e  
d i s s e m in a t e d  to  the  n e w l y  e n r o l l e d  f a m i l  ,es.

b .  P a r e n t s  w e r e  a p p r i s e d  as t o  th e  c o n t e n t s  o f  the  a g e n c y  l i b r a r y  
w h i c h  h o u s e s  b o o k s  o n  a l l  d i s a b i l i t y  a r e a s ,  p a r e n t  s p e c i f i c  
t o p i c s ,  a n d  m e d i c a l  r e s o u r c e s .

• H o m e  V i s i t s .........................................
C l i n i c  V i s i t s ..................................

• C e n t e r  B a s e d  C h i l d  A c t i v i t i e s
• C h i l d  S p e c i f i c  C o n s u l t a t i o n s  .

1 9 0
. 3 3
. 4 9
1 9 9



O b je c t i v e  1.6 T h e  p r o g r a m  w i l l  p r o v i d e  p a r e n t s  w i t h  n e t w o r k i n g  o p p o r t u n i t i e s  
w i t h in  the  c o m m u n i t y ,  s ta te  a n d  c o u n t r y .

R e s o u r c e  i n f o r m a t i o n  w a s  r o u t i n e l y  p r o v i d e d  t o  p a r e n t s  a b o u t  
n a t i o n a l ,  s t a t e w id e ,  a n d  l o c a l  r e s o u r c e s .  T h i s  i n c l u d e d  i n f o r m a t i o n  
s u c h  a s  A d v o c a c y  S e r v i c e s  o f  A l a s k a ,  A l a s k a  G e n e t i c s  C l i n i c s ,  
P r o v i d e n c e  H o s p i t a l  t e c h n o l o g y  s e n d e e s ,  C o m m u n i c a t i o n  D i s o r d e r s  
P r o g r a m ,  p r i v a t e  p r a c t i c e  t h e r a p i s t s  e tc .

P a r e n t s  w h o  w e r e  i n t e r e s t e d  s i g n e d  a  “ P a r e n t  N e t w o r k  R e l e a s e ”  
f o r m .  A  f i l e  o f  t h e s e  f o r m s  i s  h o u s e d  i n  t h e  B / V I - I L P  o f f i c e .  
P a r e n t  t o  p a r e n t  c o n t a c t  is  a r r a n g e d  b a s e d  o n  p a r e n t  p e rm i s s i o n  to  d o  
s o .  B o t h  in - s t a t e  a n d  o u t - o f - s t a t e  p a r e n t  n e t w o r k i n g  s i t u a t i o n s  h a v e  
b e e n  f a c i l i t a t e d .

T h e  P r o g r a m  C o o r d i n a t o r  c o r r e s p o n d e d  w i t h  t h e  r e g i o n a l  
r e p r e s e n t a t i v e  o f  t h e  N a t i o n a l  A s s o c i a t i o n  f o r  P a r e n t s  o f  V i s u a l l y  
Im p a i r e d  r e g a r d i n g  th e  p o s s i b i l i t y  o f  an  A l a s k a  s i te  v is i t .

T h e  B / V I - I L P  s t a f f  i s  c u r r e n t l y  w o r k i n g  o n  t r a n s i t i o n  i n f o r m a t i o n  
p a c k e t s  f o r  p a r e n t s  o f  c h i l d r e n  t u r n i n g  t h r e e  y e a r s  o f  a g e .  T h e  
p u r p o s e  o f  s u c h  a  p a c k e t  i s  t o  a s s i s t  t h e  f a m i l y  in  t h e  t r a n s i t i o n  
p r o c e s s  f r o m  I L P  t o  th e  s c h o o l  d i s t r i c t .  T h e  m a t e r i a l s  f o r  the  
p a c k e t s  w e r e  g a t h e r e d  b y  M a y  1 9 8 9  a n d  d i s s e m in a t e d  in  F Y  9 1 .

W h e n e v e r  p o s s i b l e ,  th e  B / V I - I L P  i n t r o d u c e d  th e  f a m i l y  t o  th e  l o c a l  
s c h o o l  a g e  B / V I  s p e c i a l i s t  d u r i n g  th e  t r a n s i t i o n  p r o c e s s .  T h i s  
o c c u r r e d  in  the  A n c h o r a g e  a n d  M a t S u  a re a s ,  a s  w e l l  a s  o n e  r u r a l  s ite  
w i t h  a  e d u c a t i o n  s p e c i a l i s t  f r o m  th e  S E S A  L I H O P ' s  B l i n d / V i s u a l l y  
Im p a i r e d  P r o g r a m .

T h e  P r o g r a m  C o o r d i n a t o r  w r o t e  t o  t h e  n e w  d i r e c t o r  th e  th e  
W a s h i n g t o n  P r o g r a m  f o r  D e a f - B l i n d  C h i l d r e n  t o  e s t a b l i s h  a c o n t a c t  
f o r  s ta te  t o  s ta te  s e r v i c e s .

O b j e c t i v e  1 .7  B / V I - I L P  s t a f f  w i l l  p a r t i c i p a t e  in  a n d  f a c i l i t a t e  th e  d e v e l o p m e n t  o f  
t h e  T r a n s d i s c i p l i n a r y  ( T D )  a p p r o a c h  in th e  d e l i v e r y  o f  s e r v i c e s .

A s  p r e v i o u s l y  n o t e d ,  the  B / V I - I L P  t e a c h e r s  h a v e  p a r t i c ip a t e d  in  te am  
a s s e s sm e n t s  b o t h  w i t h i n  th e  A n c h o r a g e  I L P  a n d  d u r i n g  th e  o u t r e a c h  
I n f a n t  L e a r n i n g  P r o g r a m  S u p p o r t  S e r v i c e  C l i n i c s .  I n  a d d i t i o n ,  the  
B / V I - I L P  t e a c h e r s  h a v e  o c c a s i o n a l l y  a t t e n d e d  t e a m  m e e t i n g s  a t the  
A n c h o r a g e  I L P  o f f i c e .  T h e y  h a v e  c o n t r i b u t e d  to  th e  d e v e l o p m e n t  o f  
th e  te am  th r o u g h  t e am  m e e t in g s  a n d  a s s e s sm e n t  p a r t i c ip a t i o n .

I n  a d d i t i o n  t o  t r a n s d i s c i p l i n a r y  a c t i v i t y  w i t h  th e  l o c a l  I L P s ,  t e am  
e f f o r t  o f  th is  n a t u r e  h a s  o c c u r r e d  o n  a r e g u l a r  b a s is  w i t h  the  p e d in u ic  
t h e r a p y  s t a f f  a t  P r o v i d e n c e  H o s p i t a l  a n d  th e  p r i v a t e  p r a c t i c e  
t h e ra p i s t s  i n v o l v e d  w i t h  m a n y  o f  the B / V I - I L P  f a m i l i e s .
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O b j e c t i v e  1.8 T h e  p r o g r a m  w i l l  p a r t i c i p a t e  i n  t h e  F e d e r a l  A n n u a l  A m e r i c a n  
P r i n t i n g  H o u s e  R e g i s t r a t i o n  o f  l e g a l l y  b l i n d  c h i l d r e n .

F i f t e e n  f a m i l i e s  e n r o l l e d  in  th e  B / V I  I L P  p a r t i c i p a t e d  in  th e  A P H  
r e g i s t r a t i o n  p r o c e s s  f o r  th e  c a l e n d a r  y e a r  o f  1 9 9 0 .

T o  d e v e l o p  p u b l i c  a w a r e n e s s  o f  th e  n e e d s  o f  v e r y  y o u n g  c h i l d r e n  w h o  e x p e r i e n c e  
b l i n d n e s s / v i s u a l l y  im p a i rm e n t  in  the  S t a te  o f  A l a s k a .

O b j e c t i v e  2 .1  B / V I - I L P  s t a f f  w i l l  b e  a v a i l a b l e  t o  m a k e  p r e s e n t a t i o n s  a b o u t  th e  
u n i q u e  n e e d s  o f  in f a n t s  w h o  a re  v i s u a l l y  im p a i r e d .

T h e  f o l l o w i n g  in s e r v i c e s  h a v e  b e e n  g i v e n  b y  s t a f f :

a .  In  A u g u s t ,  th e  P a r e n t - I n f a n t  E d u c a t o r  g a v e  a n  i n s e r v i c e  
p r e s e n t a t i o n  in  K o d i a k  o n  th e  s u b j e c t  o f  w h a t  s e r v i c e  a r e  
p r o v i d i n g  b y  th e  B / V I  I L P ,  a n d  a n  o v e r v i e w  o f  v i s u a l  
im p a i rm e n t s  a n d  th e  y o u n g  c h i l d .  P a r t i c i p a n t s  i n c l u d e d  l o c a l  
r e s p i t e  c a r e  p r o v i d e r s ,  a  s p e e c h  t h e r a p i s t ,  a n d  th e  K o d i a k  
I L P  te a c h e r .

b .  I n  S e p t e m b e r .  O c t o b e r ,  a n d  M a r c h , t h e  P r o g r a m  
C o o r d i n a t o r  p r e s e n t e d  a  t r a i n i n g  s e s s i o n  o n  “ V i s i o n  
S c r e e n i n g  M e t h o d o l o g i e s  f o r  Y o u n g  C h i l d r e n ”  t o  g r o u p s  o f  
E P S T  P u b l i c  H e a l t h  N u r s e s .  A  f i n a l  t r a i n i n g  s e s s i o n  o f  t h i s  
f i s c a l  y e a r  w i l l  o c c u r  in  M a y .

I n S e p t e m b e r , th e  P a r e n t - I n f a n t  E d u c a t o r  g a v e  a n  i n s e r v i c e  
to  th e  B e t h e l  I L P  s t a f f  o n  v i s u a l  im p a i r m e n t  a n d  th e  y o u n g  
c h i l d ,  as  w e l l  a s  th e  E r h a r d t  D e v e l o p m e n t a l  V i s i o n  
A s s e s s m e n t .

c .  In  S e p t e m b e r ,  t h e  P r o g r a m  C o o r d i n a t o r  p a r t i c i p a t e d  in  a
t w o  p e r s o n  U A A  d i s t a n c e  d e l i v e r y  v i d e o  e n t i t l e d  " T h e  
P r a c t i c e  o f  T e a m  C o l l a b o r a t i o n . "  T h i s  v i d e o  w i l l  be  u s e d  a s  
a p a r t  o f  the  E a r l y  C h i l d h o o d / S p e c i a l  E d u c a t i o n  c o u r s e w o r k .

d .  In  O c t o b e r , th e  a  P a r e n t  - I n f a n t  E d u c a t o r  g a v e  a n  i n s e r v i c e
o n  " V i s u a l  S c r e e n i n g "  t o  a  s m a l l  g r o u p  o f  h e a l t h  a id e s .

e .  I n  O c t o b e r  1 9 9 0  a n d  J a n u a r y  1 9 9 1 . t h e  P r o g r a m
C o o r d i n a t o r  g a v e  a  l e c t u r e  e n t i t l e d  “ T h e  S p e c i a l  N e e d s  C h i l d  
a n d  th e  F a m i l y ”  a t U A A .

f .  In  N o v e m b e r , th e  P a r e n t - I n f a n t  E d u c a t o r  a n d  a n  E d u c a t i o n
S p e c i a l i s t  f r o m  the  D e a f - B l i n d  P r o g r a m  g a v e  a  d u a l  i n s e r v i c e  
o n  " C o m m u n i c a t i o n "  f o r  the  p a r e n t s  o f  th e  J u n e a u  I L P .

T h e  B / V I - I L P  t e a c h e r s  a r e  in  th e  p r o c e s s  o f  f i n a l i z i n g  a  s l i d e  
p r e s e n t a t i o n  o f  p h o t o g r a p h s  w h i c h  d e p i c t  A l a s k a n  u r b a n  a n d  r u r a l  
c o m m u n i t i e s ,  B / V I - I L P  f a m i l i e s ,  a n d  p r o g r a m  a c t i v i t i e s .  C u r r e n t l y  
s l i d e s  a re  b e in g  g a th e r e d  o f  the se  s u b je c t  a re a s .



O b j e c t i v e  2 . 2  P a r e n t  a n d  p r o f e s s i o n a l  m a t e r i a l s  a b o u t  y o u n g  c h i l d r e n  w h o  a r e  
b l i n d / v i s u a l l y  im p a i r e d  w i l l  b e  l o a n e d  f r o m  th e  l i b r a r y  c o l l e c t i o n  
h o u s e d  w i t h  th e  S E S A  D e p o s i t o r y .

A  v a r i e t y  o f  m a t e r i a l s  h a v e  b e e n  l o a n e d  t o  p a r e n t s  a n d  t o  o t h e r  
p e r s o n n e l  s e r v i n g  f a m i l i e s  e n r o l l e d  in  B / V I - I L P .  T h e  p r o g r a m  s t a f f  
a r e  c o n t i n u a l l y  e v a l u a t i n g  a n d  o r d e r i n g  m a t e r i a l s  w h i c h  a r e  
d e t e rm i n e d  t o  b e  o f  v a l u e  t o  f a m i l i e s  a n d  s e r v i c e  p r o v i d e r s  i n v o l v e d  
w i t h  th e  B / V I - I L P .

O b j e c t i v e  2 . 3  B / V I - I L P  w i l l  p r o v i d e  i n f o r m a t i o n  f o r  d i s s e m i n a t i o n  in  e x i s t i n g  
p r i n t  c o m m u n i c a t i o n  c h a n n e l s .

T h e  P r o g r a m  C o o r d i n a t o r  c o - e d i t e d  t h e  f a l l  a n d  s p r i n g  S E S A  
n e w s l e t t e r  w h i c h  i n c l u d e d  a  g r e a t  d e a l  o f  i n f o r m a t i o n  a n d  i t e m s  
r e l a t e d  t o  in f a n t s  w i t h  b l i n d n e s s / v i s u a l  im p a i rm e n t .  T h i s  N e w s l e t t e r  
h a s  s t a t e w id e  m a i l i n g  c i r c u l a t i o n .  B o t h  s t a f f  m e m b e r s  c o n t r i b u t e d  
a r t i c l e s  t o  t b e  n e w s l e t t e r s .  C o p i e s  o f  F Y  9 1  n e w s l e t t e r s  c a n  b e  
f o u n d  in  A p p e n d i x  C .

I n  a d d i t i o n  t o  th e  S E S A  n e w s le t t e r s ,  th e  P r o g r a m  C o o r d i n a t o r  w r o t e  
a n d  d i s s e m i n a t e d  ( b i ) q u a r t e r l y  I n S i g h t s  M e m o r a n d u m  l e t t e r s  t o  
p a r e n t s  a n d  p r o f e s s i o n a l s .  T h e s e  l e t t e r s  p r o v i d e  i n f o r m a t i o n  
p e r t i n e n t  t o  y o u n g  b l i n d / v i s u a l l y  i m p a i r e d  c h i l d r e n  a n d  t h e i r  
f a m i l i e s .  C o p i e s  o f  F Y  9 1  I n S i g h t s  M e m o r a n d u m s  c a n  b e  f o u n d  in  
A p p e n d i x  C .

T o  p r o v i d e  p r o f e s s i o n a l  s t a f f  d e v e l o p m e n t  t o  th e  B / V I - I L P  s t a f f .

O b j e c t i v e  3 .1  T h e  B / V I - I L P  s t a f f  w i l l  p a r t i c ip a t e  i i  i n s e r v i c e  a c t i v i t i e s  d e s i g n e d  to  
m e t  s t a f f  d e v e l o p m e n t  n e ed s .

T h e  B / V I - I L P  t e a c h e r s  a t t e n d e d  b o t h  a l l - s t a f f  S E S A  m e e t i n g s  a n d  
a l l - B / V I - s t a f f  m e e t i n g s  d u r i n g  F Y  9 1  s o  a s  t o  r e m a i n  c u r r e n t  o n  
a g e n c y  a n d  f i e l d  d i s c i p l i n e  b u s i n e s s .

D e v e l o p m e n t  o f  a  P r o f e s s i o n a l  G r o w t h  P l a n  i s  p a r t  o f  th e  a n n u a l  
s t a f f  e v a l u a t i o n  p r o c e s s  w i t h i n  th e  a g e n c y .  T h e s e  a r e  o n  f i l e  in  th e  
a g e n c y  p e r s o n n e l  f i l e s .  A s  a  r e s u l t  o f  t h e s e  p e r s o n a l  g r o w t h  p l a n s  
a n d  p a r t i c i p a t i o n  in  a g e n c y  w i d e  s t a f f  d e v e l o p m e n t  a c t i v i t i e s ,  th e  
B / V I - I L P  t e a c h e r s  h a v e  p a r t i c i p a t e d  in  t h e  f o l l o w i n g  i n s e r v i c e  
a c t i v i t i e s  th u s  f a r  in  F Y  9 1 .

a .  I n  J u l y ,  th e  P r o g r a m  C o o r d i n a t o r  w a s  o n e  o f  t w o  A l a s k a n  
r e p r e s e n t a t i v e s  t o  a t t e n d  a  t r a i n i n g  s e s s i o n  in  L i n c o l n  C i t y ,  
O r e g o n .  T h e  s u b je c t  w a s  o n  s t a t e w i d e  p e r s o n n e l  t r a i n i n g  
d e v e l o p m e n t ,  the  t r a i n i n g  w a s  s p o n s o r e d  a n d  f u n d e d  b y  th e  
W e s t e r n  R e g i o n a l  R e s o u r c e  C e n t e r .

b .  I n  J u l v .  b o t h  s t a f f  a t t e n d e d  th e  B i e n n i a l  I n t e r n a t i o n a l  
A s s o c i a t i o n  o f  t h e  E d u c a t i o n  o f  t h e  B l i n d / V i s u a l l y  
I m p a i r e d  c o n f e r e n c e  h e l d  in  W a s h i n g t o n ,  D . C .  W i t h  s ta te  
a p p r o v a l ,  th e  a  s t i p e n d  o f  $ 6 5 0 . 0 0  p e r  p e r s o n  w a s  p r o v i d e d
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t h r o u g h  th e  B / V I - I L P  g r a n t .  T h e  r e m a i n i n g  c o s t s  w e r e  p a id  
b y  th e  s t a f f  m e m b e r s  i n d i v i d u a l l y .

c .  I n  S e p t e m b e r  - O c t o b e r ,  b o t h  s t a f f  w e r e  e n r o l l e d  in  a n  U A A  
c o n t i n u i n g  e d u c a t i o n  c o u r s e  e n t i t l e d  " T h e  L a n g u a g e  o f  
P l a y . "  T u i t i o n  f e e s  w e r e  p a id  f o r  b y  t h e  s t a f f .

d .  In  S e p t e m b e r ,  b o t h  s t a f f  a t t e n d e d  p o r t i o n s  o f  th e  w e e k  l o n g  
w o r k  s h o p  o n  D o w n  S y n d r o m e  w h i c h  w a s  s p o n s o r e d  in  
p a r t  b y  th e  S t a te  I n f a n t  L e a r n i n g  P r o g r a m .

e .  I n  N o v e m b e r , b o t h  s t a f f  a t t e n d e d  t h e  S t a t e  I n f a n t  L e a r n i n g  
P r o g r a m  w o r k s h o p  w h i c h  w a s  h e l d  d u r i n g  t h e  w e e k  o f  
N o v e m b e r  1 2 - 1 5 .  T h e  P r o g r a m  C o o r d i n a t o r  p a r t i c i p a t e d  in  
a  p a n e l  d i s c u s s i o n  o n  " C a s e  M a n a g e m e n t . "

T h e  P r o g r a m  C o o r d i n a t o r  is  a  m e m b e r  o f  th e  E a r l y  C h i l d h o o d  A d -  
h o c  s u b c o m m i t t e e  o f  th e  C S P D  C o m m i t t e e .  S h e  is  c u r r e n t l y  th e  
c h a i r - p e r s o n  o f  t h e  w o r k  g r o u p  o n  a d m i n i s t r a t i o n  o r i e n t e d  t r a i n i n g  
n e e d s .

T h e  P r o g r a m  C o o r d i n a t o r  is a  m e m b e r  o f  t h e  A d v i s o r y  C o m m i t t e e  
f o r  the  E a r l y  C h i l d h o o d  S p e c i a l  E d u c t i o n  p r o g r a m  a t U A A .

B o t h  s t a f f  p a r t i c i p a t e d  in  a  f i e l d  t e s t i n g  p r o j e c t  w i t h  the  r e v i s i o n  o f  
t h e  O R e g o n  P r o j e c t ,  a n  a s s e s s m e n t  a n d  c u r r i c u l u m  t o o l  u s e d  w i t h  
i n f a n t - p r e s c h o o l  c h i l d r e n  w h o  e x p e r i e n c e  a  s ig h t  l o s s .

B o t h  s t a f f  a r e  i n v o l v e d  in  t h e  p l a n n i n g  o f  a n  u p c o m i n g  A l a s k a  
C h a p t e r  o f  A E R  c o n f e r e n c e .  I t  h a s  b e e n  s c h e d u l e d  f o r  l a t e  A p r i l .

T h e  B / V I - I L P  s t a f f  h a v e  c o n t i n u a l l y  s e c u r e d  ( f u n d s  p e r m i t t i n g )  
p e r t i n e n t  r e s o u r c e  m a t e r i a l s  s u c h  a s  p r o f e s s i o n a l  j o u r n a l s ,  t e x t s ,  
a u d i o  t a p e s ,  e tc .  w h i c h  a r e  r e l e v a n t  t o  f a m i l i e s  a n d  s e r v i c e  p r o v i d e r s  
o f  y o u n g  c h i l d r e n  w i t h  b l i n d n e s s / v i s u a l  im p a i rm e n t s .

T h e  P r o g r a m  C o o r d i n a t o r  h a s  c o n t i n u a l l y  c o m p i l e d  a  r e s o u r c e  
c o l l e c d o n  o f  i n f o r m a t i o n  o n  A l a s k a n  N a t i v e  c u l t u r e s .  T h i s  h a s  b e e n  
a n  o n g o i n g  p r o j e c t  s in c e  F Y  8 9 .

O b j e c t i v e  4 . 1  B / V I - I L P  w i l l  im p l e m e n t  th e  s t a t e w i d e  I L P  c o m p l i a n c e  e v a l u a t i o n  
( t h e  A l a s k a  I n f a n t  L e a r n i n g  P r o g r a m  E v a l u a t i o n )  w i t h i n  t h e i r  s tu d e n t  
r e c o r d i n g  s y s t e m s .

T h e  T e c h n i c a l  A s s i s t a n c e  A g r e e m e n t  f r o m  l a s t  y e a r ' s  e v a l u a t i o n  is  
p r e s e n t l y  b e i n g  im p l e m e n t e d  b y  th e  s t a f f .  T h i s  y e a r  e a c h  p r o g r a m  
w a s  a s k e d  t o  w r i t e  a n  i n d e p e n d e n t  e v a l u a t i o n  o f  t h e  T A A .  T h e  
r e p o r t  w i l l  b e  s u b m i t t e d  t o  th e  S t a t e  I L P  C o o r d i n a t o r  b y  m i d - A p r i l .  
A  c o p y  o f  the  r e p o r t  w i l l  b e  i n c l u d e d  in  tl e E n d - o f - t h e - Y e a r  R e p o r t .

G O A L  I V :  T o  a s s u r e  q u a l i t y  s e r v i c e s  a r e  p r o v i d e d  w h i c h  m e e t  th e  i d e n t i f i e d  n e e d s  o f  th e  i n f a n t
w i t h  b l i n d n e s s / v i s u a l  im p a i rm e n t ,  o f  t h e i r  p a r e n t s  a n d  o f  l o c a l  s e r v i c e  p r o v i d e r s .
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T h e  m o s i  r e c e n t  O n - S i t e  R e v i e w  b y  th e  D i v i s i o n  o f  P u b l i c  H e a l t h  
o c c u r r e d  in  la t e  M a r c h  1 9 8 8 .  T h e  r e v i e w  w a s  h i g h l y  f a v o r a b l e .  
T h e  r e p o r t  is  h o u s e d  in  the  p r o g r a m ' s  f i l e s .

O b j e c t i v e  4 . 2  T h e  B / V I - I L P  s t a f f  w i l l  e v a lu a t e  o n - s i t e  s e r v ic e s .

E n d - o f - t h e - Y e a r  E v a l u a t i o n / Q u e s t i o n n a i r e s  f o r  b o t h  s e r v i c e  
p r o v i d e r s  a n d  f o r  p a r e n t s  w i l l  b e  p r e p a r e d  a n d  m a i l e d  in  l a t e  A p r i l .  
P a r e n t  E v a l u a t i o n s  f o r  t h e  " s c r e e n e d  o n l y  c h i l d r e n "  h a v e  b e e n  
m a i l e d  a n d  r e t u r n e d  t h r o u g h o u t  th e  f i r s t  t h r e e  q u a r t e r s  o f  t h i s  f i s c a l  
y e a r .  C o m p i l a t i o n  a n d  a n a l y s i s  o f  t h e  r e s u l t s  o f  t h e s e  e v a l u a t i o n s  
w i l l  b e  r e p o r t e d  in  th e  E n d - o f - l h e - Y e a r  r e p o r t .  T h e  t a l l i e d  
e v a l u a t i o n s  f o r  F Y  9 0  c an  b e  f o u n d  in  A p p e n d i x  A .

O b j e c t i v e  4 . 3 .  T h e  B / V I - I L P  s t a f f  w i l l  b e  e v a l u a t e d  b y  t h e i r  S E S A  s u p e r v i s o r .

S t a f f  e v a l u a t i o n s  w i l l  o c c u r  in  e a r l y  M a y  o f  th is  f i s c a l  y e a r .

O b j e c t i v e  4 . 4  T h e  B / V I - I L P  s t a f f  w i l l  d e v e l o p  c o l l a b o r a t i v e  w r i t t e n  a g r e e m e n t s  
w i t h  th e  f i v e  A l a s k a n  S c h o o l  D i s t r i c t  P r o g r a m s  f o r  B l i n d / V i s u a l l y  
Im p a i r e d  o n  t r a n s i t i o n  p r o c e d u r e s .

T h i s  p r o j e c t  h a s  b e e n  p u t  o n  " t e m p o r a r y  h o l d "  d u e  t o  t h e  h i g h  
c a s e l o a d  a c t i v i t y  o f  t h i s  f i s c a l  y e a r .  T h e  m e c h a n i c s  b e h i n d  th e  
p r o p o s e d  a g r e e m e n t  h a v e  b e e n ,  h o w e v e r ,  h a p p e n i n g  s m o o t h l y  
t h r o u g h o u t  th e  f i r s t  th re e  q u a r t e r s  o f  th is  f i s c a l  y e a r .



ASSESSMENT AND PROPOSED RESOLUTION OF NEEDS

I d e n t i f i c a t i o n  a n d  p r o p o s e d  r e s o l u t i o n  o f  n e e d s  w h i c h  th e  B l i n d / V i s u a l l y  I m p a i r e d  -  I n f a n t  
L e a r n i n g  P r o g r a m  w i l l  a d d r e s s  o v e r  th e  c o u r s e  o f  F Y  9 2  i n c l u d e  the  f o l l o w i n g  i t e m s :

A .  N e e d  f o r  a  s p e c i a l i z e d  I L P  s e r v i c e  d e l i v e r y  p r o g r a m  f o r  i n f a n t s  w h o  a r e  b l i n d / v i s u a l l y  
im p a i r e d .

I n  th e  f o u r t e e n  y e a r s  t h a t  B / V I - I L P  h a s  b e e n  o p e r a t i n g ,  th e  n u m b e r  o f  i n f a n t s  i d e n t i f i e d  as  
b e i n g  b l i n d / v i s u a l l y  im p a i r e d  h a s  r e m a i n e d  c o n s t a n t .  O v e r  1 0 0  f a m i l i e s  a r e  t y p i c a l l y  
im p a c t e d  b y  th e  p r o g r a m  o v e r  th e  c o u r s e  o f  o n e  f i s c a l  y e a r .

In  F Y  9 0 ,  a  t o t a l  o f  1 0 6  f a m i l i e s  r e c e i v e d  B / V I - I L P  s e r v i c e s .  D u r i n g  th e  f i r s t  t h r e e  q u a r t e r s  
o f  F Y  9 1 , 6 2  n e w  f a m i l i e s  h a v e  b e e n  r e f e r r e d  t o  t h e  p r o g r a m .  T h u s  f a r  in  t h i s  F i s c a l  y e a r ,  
8 5  f a m i l i e s  h a v e  r e c e i v e d  B / V I - I L P  s e r v i c e s .  C u r r e n t l y  4 4  f a m i l i e s  a r e  a c t i v e l y  e n r o l l e d  
a n d  9  c h i l d r e n  h a v e  b e e n  r e f e r r e d  w i t h  s c r e e n in g s  p e n d i n g .

B l i n d n e s s / v i s u a l  im p a i r m e n t  im p a c t s  a  y o u n g  c h i ld ' s  t o t a l  b e in g .  D e p e n d i n g  o n  th e  a m o u n t  
o f  v i s u a l  l o s s ,  th e  y o u n g  c h i l d  w i l l  p r e s e n t  d i f f e r e n c e s  in  h i s / h e r  ( 1 )  d e v e l o p m e n t a l  r a t e  a n d  
s c o p e ,  ( 2 )  p a r e n t / c h i l d  c o m m u n i c a t i o n ,  ( 3 )  e g o  d e v e l o p m e n t ,  ( 4 )  a w a r e n e s s  o f  a n d  
i n t e r a c t i o n  w i t h  h i s / h e r  e n v i r o n m e n t ,  ( 5 )  a b i l i t y  t o  g e t  a b o u t  ( m o b i l i t y ) ,  a n d  ( 6 )  
d e v e l o p m e n t  o f  o t h e r  s e n s e s .  T h i s  a l l  r e q u i r e s  t h e  a p p l i c a t i o n  o f  p r i n c i p l e s  s p e c i f i c a l l y  
d e s i g n e d  in  d e a l i n g  w i t h  b l i n d / v i s u a l l y  im p a i r e d  c h i l d r e n .

In  a d d i t i o n  t o  t h e  d e v e l o p m e n t a l  n e e d s  o f  t h e  c h i l d ,  t h e  f a m i l y  e n c o u n t e r s  m e d i c a l  
d i a g n o s t i c  i n f o r m a t i o n  w h i c h  is  o f t e n  o v e r w h e lm i n g .  T h e  s t a f f  o f  t h e  B / V I - I L P  a r e  
s p e c i f i c a l l y  t r a i n e d  in  th e  a n a t o m y  a n d  d i s o r d e r s  o f  th e  v i s u a l  s y s t e m .  T h e s e  s t a f f  m e m b e i s  
a c t  a s  a  l i a i s o n  t o  th e  e y e  c a r e  s p e c i a l i s t s  a n d  the  f a m i l y .  S p e c i f i c  r e s p o n s i b i l i t i e s  i n v o l v e  
( 1 )  a n  e x p l a n a t i o n  o f  t h e  f u n c t i o n a l  im p l i c a t i o n  o f  t h e  v i s u a l  d i s o r d e r s ,  ( 2 )  e n v i r o n m e n t a l  
m o d i f i c a t i o n  n e e d e d  ( e . g . ,  t o  r e d u c e  g l a r e  e f f e c t s ) ,  a n d  ( 3 )  a s s i s t a n c e  w i t h  m e d i c a l  
t r e a tm e n t  s t r a t e g i e s  s u c h  a s  e y e  p a t c h i n g ,  w e a r i n g  o f  g l a s s e s ,  e tc .

M o s t  o f  th e  p r e s e n t l y  i d e n t i f i e d  c h i l d r e n  a re  s e r v e d  b y  l o c a l  I n f a n t  L e a r n i n g  P r o g r a m s  a n d  
o t h e r  a p p r o p r i a t e l y  r e l a t e d  p e r s o n n e l  s u c h  a s  p h y s i c a l  a n d  o c c u p a t i o n a l  t h e r a p i s t s .  T h e s e  
s e r v i c e  p r o v i d e r s  a r e  t y p i c a l l y  t r a i n e d  t o  w o r k  w i t h  y o u n g  c h i l d r e n  i n  g e n e r a l  a n d  o f t e n  
h a v e  n o  s p e c i f i c  t r a i n i n g  t o  d e a l  w i t h  c h i l d r e n  w i t h  v i s u a l  im p a i r m e n t s  ( l o w  v i s i o n  a n d  
b l i n d ) ,  a n d  t h e  r e s u l t i n g  d e v e l o p m e n t  a n d  m e d i c a l  p r o b l e m s .  F e e d b a c k  f r o m  a n n u a l  
P r o g r a m  E v a l u a t i o n  s u r v e y s  m a i l e d  t o  I L P  a n d  p r i v a t e  p r a c t i c e  p r o f e s s i o n a l s  s u p p o r t  
s p e c i f i c  c o n s u l t a t i v e  s e r v i c e s  f o r  t h e i r  w o r k  w i t h  f a m i l i e s  o f  y o u n g  c h i l d r e n  w h o  
e x p e r i e n c e  a  s ig h t  l o s s .  (A p p e n d i x  A )

I t  is  im p e r a t i v e  t h a t  t h e  c h i l d  a n d  h i s / h e r  p a r e n t s  h a v e  a c c e s s  t o  p e r s o n n e l  t r a i n e d  in  the  
e d u c a t i o n  o f  y o u n g  c h i l d r e n  w h o  a re  b l i n d / v i s u a l l y  im p a i r e d  to  h e l p  t h e m  m e e t  th e  u n i q u e  
n e e d s  o f  t h e  c h i l d  a n d  h i s / h e r  f a m i l y .

R e s o l u t i o n :

C o n t i n u e  a n d  u p g r a d e  t h e  e x i s t i n g  s p e c i a l i z e d  B / V I - I L P  s e r v i c e  d e l i v e r y  
s y s t e m  w h i c h  i n t e r f a c e s  w i t h  t h e  l o c a l  I n f a n t  L e a r n i n g  P r o g r a m s .



B . N e e d  f o r  a  s t a t e w id e  s e r v i c e  d e l i v e r y  s y s t e m .

A  r e v i e w  o f  t h e  B / V I - I L P  c u r r e n t  t e a c h in g  c a s e l o a d  s h o w s  1 6  I L P  s i t e s  h a v e  r e c e i v e d  
s e r v i c e s  t h r o u g h o u t  F Y  9 1 .  F a m i l i e s  o f  i n f a n t s  w h o  a r e  b l i n d / v i s u a l l y  im p a i r e d  r e s i d e  in  
a l l  a r e a s  o f  the  s ta te .  A  r e v i e w  o f  g e o g r a p h i c a l  l o c a t i o n s  o v e r  th e  p a s t  t h i r t e e n  y e a r s  r e v e a l  
an  in c r e a s e  in  the  n u m b e r  o f  g e o g r a p h i c a l  a r e a s  s e r v e d .  I t  a l s o  i n d ic a t e s  th a t  the  a m o u n t  o f  
s e r v i c e  v a r i e s  o f  e a c h  a r e a  f r o m  y e a r  t o  y e a r .  T h i s  i s  d u e  in  p a r t  t o  t h e  h i g h  t u r n o v e r  o f  
r u r a l  s i t e  t e a c h e r s  a n d  th e  n e e d  f o r  n e w  t e a c h e r s  t o  b e c o m e  f u l l y  a c q u a i n t e d  w i t h  th e  I L P  
s e r v i c e s  e tc . .

R e s o l u t i o n :

C o n t i n u e  t o  p r o v i d e  t h e  s e r v i c e  o n  a  s t a t e w i d e  b a s i s  t o  a l l  I L P ' s  a n d  o t h e r  
p r o g r a m s  s e r v i n g  y o u n g  c h i l d r e n  w h o  a r e  b l i n d / v i s u a l l y  i m p a i r e d  a n d  t h e i r  
f a m i l i e s .

C .  N e e d  f o r  p r o f e s s i o n a l  d e v e l o p m e n t  t o  e n s u r e  t h a t  B / V I - I L P  s t a f f  r e m a i n  c u r r e n t  in  t h e i r
a re a  o f  e x p e r t i s e .

T h e  c h i l d  w h o  e x p e r i e n c e s  a s ig h t  l o s s  d e m o n s t r a t e s  u n i q u e  d e v e l o p m e n t a l  n e e d s  w h i c h  
c a n  be  bes t m e t  b y  a  p e d ia t r i c  s p e c i a l i s t  w h o  is t r a i n e d  in  the  e d u c a d o n  o f  t h e  b l i n d / v i s u a l l y  
im p a i r e d ,  i t  is im p e r a t i v e  th a t  t h e s e  s p e c i a l i s t s  m a i n t a i n  a  h i g h  s t a n d a r d  o f  p r o f e s s i o n a l  
a w a r e n e s s  a n d  c o m p e t e n c y .  S u p p l e m e n t a l  c o u r s e  w o r k ,  w o r k s h o p s ,  a n d / o r  c o n f e r e n c e  
r e l a t e d  i n f o r m a t i o n  is  n e c e s s a r y  t o  p r o v i d e  an  u p d a t e d  a c c o u n t  o f  th e  r e s e a r c h  a n d  c l i n i c a l  
p r a c r i c e s  w i t h in  th e  f i e l d  o f  e a r l y  i n t e r v e n t i o n  f o r  th e  b l i n d / v i s u a l l y  im p a i r e d .

T o  be  a b r e a s t  o f  c u r r e n t  r e s e a r c h  a n d  p r o g r a m m a t i c  a d v a n c e m e n t s ,  B / V I - I L P  t e a c h e r s  m u s t  
p u r s u e  i n f o rm a t i o n  a n d  t r a in in g  in  th e  f o l l o w i n g  t y p e s  o f  s u p p l e m e n t a l  a r e a s :

m e d i c a l  a d v a n c e m e n t s  o f  d i a g n o s e s  a n d  t r e a tm en t ,
a s s e s s m e n t  t o o l s  a n d  p r a c t i c e s ,
e d u c a t i o n a l  a n d  r e l a t e d  th e ra p e u t ic  p r o c e d u r e s ,

• d e v e l o p m e n t a l  c o n s i d e r a t i o n s ,
p a r e n t  o r i e n t e d  i s s u e s ,  a n d  f a m i l y  sty l e d  i n t e r v e n t i o n  t e c h n iq u e s

• c h i l d  d i r e c t e d  a n d / o r  p r o g r a m m a t i c  r e s e a r c h .

R e s o l u t i o n :

A c t i v e l y  p r o v i d e  s p e c i a l i z e d  s t a f f  d e v e l o p m e n t  a c t i v i t i e s  f o r  B / V I - I L P  s t a f f  
w h i c h  i n c l u d e  a d m i n i s t r a t i v e  l e a v e  f o r  a t t e n d a n c e  o f  a p p r o p r i a t e  i n - s t a t e  
a n d  o u t - o f - s t a t e  i n s e r v i c e  a c t i v i t i e s .

D .  N e e d  t o  e v a l u a t e  a n d  c h a n g e ,  a s  n e e d e d ,  th e  t y p e  o f  s e r v i c e  d e l i v e r y  w h i c h  is  c u r r e n t l y  
b e in g  p r o v i d e d  to  l o c a l  b l i n d / v i s u a l l y  im p a i r e d  in fa n t s .

D u r i n g  F Y  86 the  t h r e e  B / V I - I L P  s t a f f  j o i n e d  w i t h  the  A n c h o r a g e  I L P  s t a f f  t o  d e v e l o p  a 
T r a n s d i s c i p l i n a r y  T e a m  ( T D )  a p p r o a c h .  I n i t i a l  i n v o l v e m e n t  i n d i c a t e d  th a t  B / V I - I L P  
t e a c h e r s  w o u l d  b e c o m e  p r im a r y  s e r v i c e  p r o v i d e r s  f o r  s o m e  b l i n d / v i s u a l l y  im p a i r e d  c h i l d r e n  
- th u s  m o v i n g  a w a y  f r o m  b e in g  a  s o l e l y  ' c o n s u l t a n t '  m o d e l .  T h e  B / V I - I L P  s t a f f  h a v e  
p a r t i c i p a t e d  in  the  t e a m  a s s e s s m e n t  c o m p o n e n t  o f  the  T D  M o d e l  w i t h  b o t h  A n c h o r a g e  a n d  
n i r a l  I n f a n t  L e a r n i n g  P r o g r a m  S u p p o r t  S e r v i c e s  C l i n i c  c h i l d r e n  d u r i n g  F Y  8 7 - 9 1 .
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C o n t i n u e  o n - g o i n g  e v a l u a t i o n  o f  t h e  t o t a l  s e r v i c e  d e l i v e r y  s t y l e  a n d  o v e r a l l  
s e r v i c e  e f f i c i e n c y  i n  o r d e r  t o  d e v e l o p  a  d y n a m i c  p l a n  o f  s e r v i c e  t h a t  m e e t s  
b o t h  l o c a l  a n d  r u r a l  n e e d s .

E .  N e e d  f o r  u p - t o - d a t e  p a r e n t  p a c k e t  t o  a s s i s t  p a r e n t s  in  the  t r a n s i t i o n  f r o m  th e  B l i n d / V i s u a l l y  
Im p a i r e d  -  I n f a n t  L e a r n i n g  P r o g r a m  to  p u b l i c  s c h o o l  s e r v ic e s .

A  t r a n s i t i o n  p a c k e t  w a s  d e v e l o p e d  o v e r  th e  c o u r s e  o f  F Y  9 0 .  T h e  c o n t e n t  o f  t h e  p a c k e t s  a re  
s e l e c t e d  a c c o r d i n g  t o  f a m i l y  n e e d s .  E x a m p l e s  o f  i n f o r m a t i o n  i n c l u d e  p a r e n t  l i g h t s ,  th e  
I F S P  p r o c e s s ,  a d v o c a c y  g u i d e l i n e s ,  t ip s  f o r  th e  c l a s s r o o m  t e a c h e r  o n  th e  b l i n d / l o w  v i s i o n  
c h i l d ,  c l a s s r o o m  m o d i f i c a t i o n  s u g g e s t i o n s ,  e tc .

T h e  m a t e r i a l s  f i l e s  f o r  b u i ld i n g  th e s e  f i l e s  s h o u l d  c o n t i n u a l l y  b e  u p d a t e d  a n d  e x p a n d e d .  

R e s o l u t i o n :

C o n t i n u e  t o  u p d a t e / e x p a n d  t r a n s i t i o n  p a c k e t s  a n d  t o  d i s s e m i n a t e  t h e m  t o  
p a r e n t s .

F .  N e e d  t o  c o m p l e t e  “ w o r k i n g  a g r e e m e n t s ”  b e tw e e n  th e  B l i n d / V i s u a l l y  Im p a i r e d  - I n f a n t  
L e a r n i n g  P r o g r a m  a n d  th e  f i v e  A l a s k a n  S c h o o l  D i s t r i c t  P r o g r a m s  f o r  B l i n d A ' i s u a l l y  
Im p a i r e d  s t u d e n t s  o n  t r a n s i t i o n  p r o c e d u r e s  w h e n  a  B / V I - I L P  c h i l d  b e c o m e s  e l i g i b l e  f o r  
s c h o o l  d i s t r i c t  e n r o l lm e n t .

C u r r e n t l y  th e  B / V I - E L P  h a s  a  p r o c e d u r e  o n  w h a t  h a p p e n s  “ f r o m  o u r  e n d ”  o f  t h e  t r a n s i t i o n .  
( S e e  A p p e n d i x  B )  I t  is  n e c e s s a r y ,  h o w e v e r ,  t o  h a v e  an  a c t u a l  w o r k i n g  a g r e e m e n t  b e tw e e n  
B / V I - I L P  a n d  th e  f i v e  s c h o o l  d i s t r i c t s  i n  th e  s t a t e  w h o  h a v e  p r o g r a m s  f o r  b l i n d / v i s u a l l y  
im p a i r e d  s tu d e n t s .

R e s o l u t i o n :

“ W o r k i n g  a g r e e m e n t s ”  w i l l  b e  m a d e  i n  w r i t t e n  f o r m  b e t w e e n  t h e  
b l i n d / v i s u a l l y  i m p a i r e d  p r o g r a m s  i n  t h e  A n c h o r a g e ,  M a t a n u s k a - S u s i t n a ,  
K e n a i ,  F a i r b a n k s ,  a n d  J u n e a u  s c h o o l  d i s t r i c t s  o n  t h e  t r a n s i t i o n  p r o c e d u r e s  
f o r  c h i l d r e n  w h o  e x i t  t h e  B / V I - I L P  a n d  e n t e r  o n e  o f  t h e  p r e v i o u s l y  
m e n t i o n e d  s c h o o l  d i s t r i c t s .

G .  N e e d  f o r  c o n t i n u e d  p a r e n t - t o - p a r e n t  n e t w o r k i n g  o p p o r t u n i t i e s  f o r  A l a s k a n  f a m i l i e s  w i t h  
y o u n g  b l i n d / v i s u a l l y  im p a i r e d  c h i ld r e n .

D u r i n g  F Y  8 7  a  B / V I - I L P  p a r e n t  g r o u p  w a s  e s t a b l i s h e d  f o r  f a m i l i e s  r e s i d i n g  in  th e  
A n c h o r a g e ,  C h u g i a k ,  a n d  M a t a n u s k a - S u s i t n a  a r e a s .  T h i s  p a r e n t  g r o u p  d i d  n o t  m e e t  in  F Y  
9 1 ,  d u e  t o  r e s t r i c t i o n s  o f  f a m i l i e s  t o  g e t  t o g e th e r .  F a m i l i e s  o u t s i d e  o f  th e  g r e a t e r  A n c h o r a g e  
a r e a  a r e  le s s  a b l e  t o  p h y s i c a l l y  m a k e  c o n t a c t  w i t h  o n e  a n o t h e r .  F o r  t h e s e  f a m i l i e s ,  w r i t t e n  
o r  t e l e p h o n e  c o n n e c t i o n  h a s  b e e n  a n  a l t e r n a t i v e  s o l u t i o n .  S i n c e  F e b r u a r y  o f  F Y  8 8 , 
i n t e r e s t e d  B / V I - I L P  p a r e n t s  w e r e  p r o v i d e d  a  N e t w o r k  L i s t i n g  o f  a l l  B / V I - I L P  f a m i l i e s  in  
the  s ta te .  T h e  P a r e n t  N e t w o r k  f o r m  h a s  c o n t i n u e d  to  be u s e d  in  F Y  9 1 .  R u r a l  f a m i l i e s  a r e  
e n c o u r a g e d  to  c o n t a c t  o t h e r  f a m i l i e s .  T h e  p o s i t i v e  f e e d b a c k  f r o m  t h e s e  a c t i v i t i e s  h a s  
r e i n f o r c e d  the  b e l i e f  th a t  p a r e n t s  o f  c h i l d r e n  w i t h  b l i n d n e s s / v i s u a l  im p a i r m e n t s  w a n t  t o  t a l k  
t o  o t h e r  pa re  n ts  o f  c h i l d r e n  w i t h  b l i n d n e s s / v i s u a l  im p a i rm e n t s .

Reso lu tion :



D u r i n g  F Y  8 9 ,  t w o  f a m i l i e s  w e r e  p r o v i d e d  f i n a n c i a l  a s s i s t a n c e  t o  a t t e n d  th e  P a t h w a y s  
C o n f e r e n c e .  W h i l e  f u n d s  w e r e  n o t  a v a i l a b l e  t o  a c c o m m o d a t e  f a m i l i e s  d u r i n g  F Y  9 0 ,  the  
B / V I - I L P  s t a f f  h a s  a c t i v e l y  e n c o u r a g e d  f a m i l i e s  t o  a t t e n d  th e  s e c o n d  a n n u a l  P a t h w a y s  
C o n f e r e n c e .

Resolution:
C o n t i n u e  t o  p r o v i d e  B / V I - I L P  f a m i l i e s  w i t h  l o c a l  o r  o u t r e a c h  o p p o r t u n i t i e s  
t o  m a k e  c o n t a c t  w i t h  o n e  a n o t h e r .

H . N e e d  f o r  s t a f f  o r i e n t a t i o n  m a t e r i a l s  w h i c h  e x a m i n e  " r u r a l  A l a s k a n  e t i q u e t t e "  in  v i e w  o f  th e  
m a n y  d i f f e r e n t  N a d v e  c u l t u r e s  w i t h in  A l a s k a .

A s  n e w  s t a f f  a r e  h i r e d ,  it w i l l  b e  im p o r t a n t  t o  p r o v i d e  t h e m  w i t h  r e s o u r c e  m a t e r i a l s ,  i . e . ,  
b o o k s ,  f i lm s ,  l i t e r a t u r e ,  w h i c h  d i s c u s s  th e  v a r i o u s  A l a s k a  N a t i v e s '  c u l t u r e s .  S u c h  r e s o u r c e  
i n f o r m a t i o n  s h o u l d  h i g h l i g h t  c u l t u r a l  t r a d i t i o n s ,  h o u s e h o l d  p r a c t i c e s  o f  c h i l d  b i r t h i n g  a n d  
r a i s i n g ,  f o o d s ,  c o m m u n i c a t i o n  i n f o r m a t i o n ,  e tc .  T h i s  i n f o r m a t i o n  w i l l  b e  u t i l i z e d  t o  
d e v e l o p  s t a f f  s e n s i t i v i t y  a n d  r e s p e c t  t o  t h e  c u l t u r e s  s o  t h a t  h o m e  a s s e s s m e n t  a n d  
p r o g r a m m i n g  w i l l  b e  i n - t u n e d  w i t h  a n y  c u l t u r a l  d i f f e r e n c e s  a n d / o r  p r a c t i c e s .  T h i s  m a n u a l  
a n d  m a t e r i a l  c o l l e c t i o n  w a s  b e g u n  d u r i n g  F Y  88 , a n d  h a s  c o n t i n u e d  t h r o u g h o u t  F Y  8 9  t o  
9 1

R e s o l u t i o n :

C o n t i n u e  t o  d e v e l o p  a n d  u t i l i z e  a  s t a f f  o r i e n t a t i o n  t o o l  w h i c h  i n c l u d e s  a  
c o m p i l a t i o n  o f  i n f o r m a t i o n  o n  t h e  A l a s k a n  N a t i v e  p o p u l a t i o n .
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Statewide Evaluation Travel Team (SETT)

T h e  S E T T  p r o j e c t  w a s  in  i t s  f i r s t  y e a r  d u r i n g  F Y  9 1 .  T h e  f o l l o w i n g  
m a t e r i a l  f r o m  th e  F Y  9 1  g r a n t  p r o p o s a l  a n d  s ta te  a n d  E n d - o f - Y e a r  r e p o r t  
d e s c r i b e  th e  n a t u r e  f in d  o u t c o m e  o f  th e  p r o je c t .

P r o j e c t  A b s t r a c t

T h e  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  p r o v i d e  c o m p r e h e n s i v e  c h i l d  e v a l u a t i o n s  a n d  p r o g r a m  
p l a n n i n g  f o r  c h i l d r e n  e n r o l l e d  in  r u r a l  I n f a n t  L e a r n i n g  P r o g r a m s .  I n  a d d i t i o n ,  t r a i n i n g  
i n f o r m a t i o n ,  c o n s u l t a t i o n  a n d  s u p p o r t  w i l l  b e  p r o v i d e d  t o  l o c a l  s e r v i c e  p r o v i d e r s  a n d  
f a m i l i e s  o f  i d e n t i f i e d  c h i l d r e n .  T h e  s t a t e w id e  t e a m  w i l l  c o o r d i n a t e  w i t h  l o c a l  a n d  r e g i o n a l  
s e r v i c e  p r o v i d e r s  in  o r d e r  t o  b e s t  p r o v i d e  e a r l y  i n t e r v e n t i o n  s e r v i c e s .

T h e  s t a t e w i d e  t r a v e l  t e a m  w i l l  i n c l u d e  a  p h y s i c a l  t h e r a p i s t ,  o c c u p a t i o n a l  t h e r a p i s t ,  a n d  
s p e e c h  a n d  l a n g u a g e  th e r a p i s t .  T h e  te am  w i l l  t r a v e l  t o  th e  t a r g e t  c o m m u n i t i e s  t o  c o o r d i n a t e  
w i t h  t h e  c h i l d ’ s p a r e n t s ,  l o c a l  I n f a n t  L e a r n i n g  P r o g r a m  t e a c h e r ,  p u b l i c  h e a l t h  n u r s e ,  
p e d i a t r i c i a n  a n d  o t h e r  p r o f e s s i o n a l s  a s  n e e d e d  t o  p r o v i d e  c o m p r e h e n s i v e  c h i l d  e v a l u a t i o n s  
a n d  p r o g r a m  p l a n n i n g .

T h e  c o m m u n i t i e s  t o  b e  s e r v e d  th e  f i r s t  y e a r  a re  B a r r o w ,  D i l l i n g h a m ,  K o t z e b u e ,  N o m e ,  
M c G r a t h  a n d  C o r d o v a .  A l l  a r e  r u r a l  c o m m u n i t i e s  w i t h  I n f a n t  L e a r n i n g  P r o g r a m s .  T w o  
c l i n i c s  a n d  o n e  o n - s i t e  f o l l o w - u p  w i l l  b e  c o n d u c t e d  in  e a c h  c o m m u n i t y  e a c h  y e a r .  F a m i l i e s  
r e s i d i n g  in  o u t r e a c h  a r e a s  m a y  s c h e d u l e  a  t e a m  e v a l u a t i o n  w i t h  th e  S t a t e w i d e  E v a l u a t i o n  
T r a v e l  T e a m  s t a f f  d u r i n g  t h e i r  A n c h o r a g e  v i s i t s .  D u r i n g  th e  s e c o n d  y e a r  o f  t h e  p r o j e c t ,  
o u t r e a c h  s e r v i c e s  w i l l  b e  e x p a n d e d ,  f u n d s  p e rm i t t i n g ,  t o  o t h e r  s i t e s .  T h e  i n t e n t i o n  o f  th e  
f i r s t  y e a r  i s  to  p r o v i d e  a  q  la l i t y  s e r v i c e  m o d e l  f o r  l a t e r  s e r v i c e  e x p a n s i o n .

T h e  t e a m  w i l l  f o l l o w  th e  m o d e l  f o r  t e am  i n t e r a c t i o n  in  e a r l y  i n t e r v e n t i o n .  T h e  f a m i l y  is  a 
f u l l  m e m b e r  o f  th e  c o l l a b o r a t i v e  t r a n s d i s c i p l i n a r y  t e a m .  T h i s  m o d e l  b e s t  m e e t s  th e  n e e d s  o f  
y o u n g  c h i l d r e n  a n d  t h e i r  f a m i l i e s  a n d  w i l l  s e r v e  t o  e d u c a t e  l o c a l  I n f a n t  L e a r n i n g  P r o g r a m  
t e a c h e r s ,  p a r e n t s  a n d  o t h e r  s e r v i c e  p r o v i d e r s  i n  th e  c h i l d ’ s m u l t i f a c e t e d  d e v e l o p m e n t a l  
n e e d s .  I t  w i l l  e n h a n c e  th e  p r o v i s i o n  o f  i n t e g r a t i o n  s e r v i c e s .  A n  I n d i v i d u a l i z e d  F a m i l y  
S e r v i c e  P l a n  w i l l  b e  d e v e l o p e d  b y  the  t e am  f o r  e a c h  c h i l d  e n r o l l e d .

I t  i s  e s s e n t i a l  t h a t  I n f a n t  s e r v i c e s  b e  p r o v i d e d  in  a  c u l t u r a l l y  r e l e v a n t  m a n n e r  w i t h  r u r a l  
e m p h a s i s  a n d  p h i l o s o p h y .  T h e  s t a t e w id e  t r a v e l  t e a m  s h o u l d  b e  b a s e d  in  an  e n v i r o n m e n t  
w h i c h  e m p h a s i z e s  r u r a l  i s s u e s  a n d  is  f a m i l i a r  w i t h  r u r a l  s e r v i c e  d e l i v e r y .  I n  a d d i t i o n ,  th e  
s e r v i c e s  w i l l  b e  d e s i g n e d  to  e m b r a c e  a  f a m i l y  c e n t e r e d  a p p r o a c h  w i t h  f u r t h e r  e m p h a s i s  o n  
c o m m u n i t y  i n v o l v e m e n t .

T h e  p r o j e c t  is  d e s i g n e d  to  b e  im p l e m e n t e d  a t a  c o s t  o f  $ 2 7 0 , 8 9 0 .  T h e  s o l e  f u n d i n g  s o u r c e  
w i l l  b e  the  D e p a r tm e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s .


