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I n t e r m e d i a t e  P e n a l t i e s  ( f o r m e r l y  A l t e r n a t i v e s  t o  I n c a r c e r a t i c .  I

C h a i r p e r s o n :  B r u c e  K e l l y ,  P O  I I I

A n c h o r a g e  P r o b a t i o n

M e m b e r s :  F r a n k  S a u s e r ,  S u p e r i n t e n d e n t

M a t - S u  P r e - T r i a l  F a c i l i t y

D e n i s e  T e m p l e t o n ,  P O  I I I  

H i l a n d  M o u n t a i n  C C

D o n n a  W h i t m a n ,  P O  I I I  

K o d i a k  P r o b a t i o n

S a r a h  W i l l i a m s ,  S o c i a l  W o r k e r  I I I  

A n c h o r a g e  N e w  S t a r t

L y n d a  Z a u g g ,  A s s i s t a n t  S u p e r i n t e n d e n t  

W i l d w o o d  C C

L i n d a  S m i t h ,  P O  I I  

F a i r b a n k s  P r o b a t i o n

S a m  T r i v e t t e ,  E x e c u t i v e  D i r e c t o r  

P a r o l e  B o a r d

T h e  T a s k  F o r c e  b r o k e  i n t o  s u b c o m m i t t e e s  w h i c h  h a v e  s u b m i t t e d  

d r a f t  r e p o r t s  a n d  r e c o m m e n d a t i o n s  p e r t a i n i n g  t o  d a y  t r e a t m e n t  

c e n t e r s ,  e l e c t r o n i c  m o n i t o r i n g ,  a n d  b o o t  c a m p s .  T h e  s u b c o m m i t ­

t e e s  h a v e  r e v i e w e d  o t h e r  p r o g r a m  m o d e l s  a n d  r e s e a r c h  a n d  a r e  

c u r r e n t l y  l o o k i n g  a t  s t a t i s t i c s  t o  d e t e r m i n e  a v a i l a b l e  p o o l s  o f  

o f f e n d e r s  i n  A l a s k a .

rQ ' p i i n l e d o n i e c v c l e d p a p t f '  ?  y C X O



C om m unity  R e s i d e n t i a l  C e n t e r s

C h a i r p e r s o n : M i k e  T a y l o r ,  P r o g r a m  C o o r d i n a t o r  

S t a t e w i d e  P r o g r a m s

V i c e - C h a i r : T o m  M a r t i n ,  P O  I I I  

P a l m e r  C C

M e m b e r s : M a r i a n n e  M c N a b b ,  C r i m i n a l  J u s t i c e  P l a n n e r  

S t a t e w i d e  P r o g r a m s

B e r t  M a t s u m o t o ,  P O  I V  

C e n t r a l  C l a s s i f i c a t i o n

P e t e  V i l l a r r e a l ,  P O  I I  

F a i r b a n k s  P r o b a t i o n

L o n z o  H e n d e r s o n ,  P O  I I I  

A n c h o r a g e  P r o b a t i o n

R o b e r t  W i l d ,  P O  I I I  

J u n e a u  P r o b a t i o n

A d v i s o r y  

M e m b e r s : J u l i  R o b e r t s ,  P O  I I  

S i x t h  A v e n u e  A n n e x

K u r t  P o l h e m u s ,  P O  I I  

A n c h o r a g e  P r o b a t i o n

B i l l  W e i m e r  

A l l v e s t ,  I n c .

J e r r y  S h r i n e r  

G a s t i n e a u  H u m a n  S e r v i c e s

K a t h y  B o g g s - G r e y  

T . J .  M a h o n e y  & A s s o c .

T a s k  F o r c e  m e m b e r s  h a v e  b e e n  a s s i g n e d  i n d i v i d u a l  w o r k  p l a n s  t o  

e v a l u a t e  a l l  a s p e c t s  o f  C R C s ,  f u r l o u g h s ,  c o n t r a c t s ,  s t a f f i n g ,  a n d  

o t h e r  r e l a t e d  s u b t o p i c s .  A  d e t a i l e d  q u e s t i o n n a i r e  h a s  b e e n  

d e v l o p e d  a n d  s e n t  o u t  t o  i n s t i t u t i o n a l  a n d  f i e l d  p r o b a t i o n  s t a f f  

i n v o l v e d  w i t h  f u r l o u g h s ,  a s  w e l l  a s  t o  o t h e r  i n t e r e s t e d  c o m m u n i t y  

m e m b e r s .



C h a i r p e r s o n :  K a t h y  I h r i s t y

F a c i l i t i e s  M a n a g e r

M e m b e r s :  S h a r  H a l s t e d ,  A d m i n i s t r a t i v e  O f f i c e r  I I

A d m i n i s t r a t i v e  S e r v i c e s

R i c h a r d  S c h o e f f e l ,  A s s i s t a n t  S u p e r i n t e n d e n t  

P a l m e r  C C

W a l t  P o r t e r ,  M a i n t e n a n c e  F o r e m a n  

F a i r b a n k s  C C

G e o r g e  T r a u g h b e r ,  M a i n t e n a n c e  F o r e m a n  

W i l d w o o d  C C

T e d  K i n n e y  

F a c i l i t i e s  P l a n n e r

M e l i n d a  E g g e r s

D O T / P F  M a i n t e n a n c e  a n d  O p e r a t i o n  C e n t r a l  R e g i o n

P r e v e n t i v e  M a i n t e n a n c e

T h e  T a s k  F o r c e  h a s  n o t  m e t .  T h e  f u n c t i o n s  o f  t h e  T a s k  F o r c e  m a y  

b e  i n c o r p o r a t e d  i n t o  t h e  F a c i l i t i e s  M a s t e r  P l a n  p r o j e c t .

A n a l y s i s  o f  P r i v a t e / G o v e r n m e n t a l  J o b  F u n c t i o n s

C h a i r p e r s o n :  G e o r g e  H i l l e r ,  C O  I I I

M a t - S u  P r e - T r i a l  F a c i l i t y

M e m b e r s :  V i n n i e  O ' C o n n o r ,  P O  I I

P a l m e r  P r o b a t i o n

R a y  L a r s e n ,  P O  I I

C o o k  I n l e t  P r e - T r i a l  F a c i l i t y

R i c h  B e n t s o n ,  D i r e c t o r  

S t a t e w i d e  P r o g r a m s

T h e  T a s k  F o r c e  h a s  r e v i e w e d  a  f o r m a t  f o r  a n a l y z i n g  t h e  

c o s t s / b e n e f i t s  o f  p r i v a t e  v s .  g o v e r n m e n t  p e r f o r m a n c e  o f  v a r i o u s  

r e s p o n s i b i l i t i e s .  I n f o r m a t i o n  h a s  b e e n  r e q u e s t e d  f r o m  N I C  c o  

r e v i e w  p r i v a t i z a t i o n  i s s u e s  i n  o t h e r  s t a t e  c o r r e c t i o n a l  s y s t e m s .  

T h e  T a s k  F o r c e  w i l l  e x a m i n e  t h e  D e p a r t m e n t  t o  d e t e r m i n e  i f  a n y  

f u n c t i o n s  c o u l d  b e  m o r e  e f f i c i e n t l y  p e r f o r m e d  b y  t h e  p r i v a t e  

s e c t o r  a n d  i f  a n y  f u n c t i o n s  c u r r e n t l y  c o n t r a c t e d  f o r  c o u l d  b e  

b e t t e r  p e r f o r m e d  b y  s t a t e  e m p l o y e e s .



T r a i n i n g  O f f i c e r  R e c r u i t m e n t

C h a i r p e r s o n :  K e v i n  B r e w ,  A s s i s t a n t  S u p e r i n t e n d e n t

P a l m e r  C C

M e m b e r s :  J u d y  L a n e y ,  P e r s o n n e l  O f f i c e r  I I

A n c h o r a g e  P e r s o n n e l

M i k e  G i l l i g a n ,  C O  I I I  

H i l a n d  M o u n t a i n  C C

T h e  T a s k  F o r c e  m e t  i n  J u l y  a n d  d e v e l o p e d  g o a l s  a n d  a  w o r k  p l a n .  

M e m b e r s  a r e  c u r r e n t l y  i n t e r v i e w i n g  t h o s e  i n v o l v e d  i n  t r a i n i n g  a n d  

p e r s o n n e l  i s s u e s  a n d  r e v i e w i n g  a p p l i c a b l e  p o l i c i e s .  A  s e c o n d  

m e e t i n g  i s  s c h e d u l e d  f o r  m i d - O c t o b e r  t o  r e v i e w  d r a f t  r e p o r t s .

E m p l o y e e  S k i l l s .  T a l e n t s ,  a n d  I n t e r e s t s

C h a i r p e r s o n :  L y n  F r e e m a n ,  C r i m i n a l  J u s t i c e  P l a n n e r

T r a i n i n g  A c a d e m y

M e m b e r s :  J o  M c D o w e l l ,  P O  I I I

T r a i n i n g  A c a d e m y

D a r l e n e  R i l a t o s ,  P e r s o n n e l  A s s i s t a n t  I I  

A n c h o r a g e  P e r s o n n e l

M y r o n  M i c h e l s ,  S u p e r i n t e n d e n t  

A n v i l  M o u n t a i n  C C

J o h n  Y a r b o r ,  C O  I I I  

M a t - S u  P r e - T r i a l  F a c i l i t y

T h e  T a s k  F o r c e  h a s  h e l d  a n  i n i t i a l  m e e t i n g  a n d  r e v i e w e d  p e r s o n n e l  

g u i d e l i n e s  f o r  s p e c i a l  p r o j e c t  a s s i g n m e n t s .  D u r i n g  t h e  n e x t  

m e e t i n g  i n  O c t o b e r ,  t h e  g r o u p  w i l l  d e s i g n  a  s k i l l s / t a l e n t s  s u r v e y  

f o r m  w h i c h  w i l l  b e  d i s t r i b u t e d  t o  a l l  D O C  e m p l o y e e s .



I n s t i t u t i o n a l  P l a c e m e n t  o f  S t a t e w i d e  P r o g ra m s

C h a i r p e r s o n :  K e n  B r o w n ,  S u p e r i n t e n d e n t

W i l d w o o d  C C

M e m b e r s :  B o n n i e  M a j a k ,  P O  I I I

F a i r b a n k s  C C

H u b e r t  N e l s o n ,  P r o d u c t i o n  M a n a g e r  

P r i s o n  I n d u s t r i e s

S u s a n  J a n n u s c h ,  M a r k e t i n g  a n d  S a l e s  

P r i s o n  I n d u s t r i e s

J i m  P a g e l s ,  C O  I I I  

H i l a n d  M o u n t a i n  C C

S u e  F o r d ,  P O  I I I  

K e n a i  P r o b a t i o n

P a u l  T u r n e r ,  C o n t r a c t  T h e r a p i s t  

W i l d w o o d  C C

D a n  C a r o t h e r s ,  S u p e r i n t e n d e n t  

L e m o n  C r e e k  C C

A r t  S c h m i d t ,  S u p e r i n t e n d e n t  

P a l m e r  C C

P e g g y  B r o c k m a n ,  P O  I I I  

S p r i n g  C r e e k  C C

T h e  T a s k  F o r c e ' s  f i r s t  m e e t i n g  w a s  S e p t e m b e r  2 3 ,  1 9 9 1 ,  a t  w h i c h  

t i m e  s u b g r o u p s  a n d  i n d i v i d u a l  w o r k  p l a n s  w e r e  a s s i g n e d .  T h e  

g r o u p  b e g a n  t h e i r  w o r k  f o c u s i n g  o n  t h e  f a c t o r s  t o  b e  c o n s i d e r e d  

i n  t h e  p l a c e m e n t  o f  s e x  o f f e n d e r  p r o g r a m s  a n d  a r e  r e v i e w i n g  t h e  

s e x  o f f e n d e r  t r a c k i n g  d a t a .  T h e  g r o u p  h a s  t e n t a t i v e l y  s c h e d u l e d  

a n o t h e r  m e e t i n g  i n  l a t e  O c t o b e r .



I n t e r n a l  A f f a i r s

C h a i r p e r s o n :  

M e m b e r s :

A d v i s o r y  

M e m b e r s :

T e d  S t a n f i e l d ,  C O  I I I  

P r i s o n e r  T r a n s p o r t a t i o n  U n i t

K e v i n  B r e w ,  A s s i s t a n t  S u p e r i n t e n d e n t  

P a l m e r  C C

D e b b i e  M i l l e r ,  P O  I I  

A n c h o r a g e  P r o b a t i o n

D i a n e  F r o u l a - W e b b ,  C O  I I I  

W i l d w o o d  C C

S t e v e  M a r r i a g e ,  C O  I I I  

T r a i n i n g  C e n t e r

M a r k  M e y e r ,  A c t i n g  A d m i n i s t r a t i v e  O f f i c e r  I I  

A n c h o r a g e  C e n t r a l  O f f i c e

A r t  C h a n c e  

L a b o r  R e l a t i o n s

A l l e n  C o o p e r ,  D e p u t y  D i r e c t o r  

D i v i s i o n  o f  I n s t i t u t i o n s

G a r y  R u s s e l l ,  S e r g e a n t

A n c h o r a g e  P o l i c e  D e p t . ,  S t a f f  I n s p e c t i o n s  U n i t

T h e  t a r g e t  d a t e  f o r  t h e  T a s k  F o r c e  h a s  b e e n  a d j u s t e d  f r o m  A u g u s t  

1 9 9 1  t o  J a n u a r y  1 9 9 2 ,  d u e  t o  a  c h a n g e  i n  c h a i r m a n s h i p  o f  t h e  T a s k  

F o r c e .  F o l l o w i n g  r e v i e w  o f  a  p r o p o s e d  s t r u c t u r e  f o r  t h e  u n i t ,  

f l o w  c h a r t s ,  a n d  d r a f t s  o f  i n v e s t i g a t i v e  f o r m s  c o m p i l e d  b y  t h e  

C h a i r m a n ,  t h e  m e m b e r s  w i l l  m e e t  t o  d e v e l o p  a  w o r k  p l a n .



F i s c a l  S u m m a r y

I. FY-91 Actuals

Total B u d g e t...............................................................................  107,533.6
Personal Serv ices....................................................... 72,240.9
Other (lines 200-700) ...............................................  27,711.7
Major Medical ............\ .............................................7,581.0

n. FY-92 Governor’s Amended Authorizations

Total B u d g e t...............................................................................  102,736.6
Personal Serv ices....................................................... 73,505.4
Other (lines 200-700) ...............................................  25,012.3
Major Medical ............................................................ 4,218.7

HI. FY-92 Budget Projection

A. Personal Services

FY-91 actual........................................................................ 72,240.9
5% raise ad justm en t................................................................3,612.0

[5% X 72,240.9 = 3,612.0]
2.37% retirement benefit adjustment5 ........................................1,712.1

[2.37% X 72,240.9 = 1,712.1]
3.5% merit increase for employees6 ........................................ 1,896.3

[3.5% X 72,240.9 = 2,528.4
75% X 2,528.4 = 1,896.3] _

7FY-92 projected personal services.....................................  79,461»3

5  T h e  r e t i r e m e n t  b e n e f i t  a d j u s t m e n t  w a s  i n i t i a l l y  a d d e d  i n  b y  t h e  C o w p e r  A d m i n i s t r a t i o n ,  b u t  w a s  r e m o v e d  b y  t h e  H i c k e l  A d m i n i s t r a t i o n .  

A l s o  t h e  o v e r a l l  p e r c e n t a g e  o f  2 . 3 7  w a s  d e r i v e d  f r o m  c o m b i n i n g  2 . 4 6 %  ( p e a c e  o f f i c e r )  a n d  2 . 2 8 %  ( r e g u l a r  e m p l o y e e )  r e t i r e m e n t  a d j u s t m e n t !  

t h a t  w a s  d i v i d e d  i n  h a l f  a n d  a p p l i e d  t o  t h e  p e r s o n a l  s e r v i c e !  a c t u a l s .

6  A p p r o x i m a t e l y  7 5 %  o f  e m p l o y e e s  r e c e i v e  a n n u a l  m e r i t  i n c r e a s e s  w h i l e  d i e  r e m a i n i n g  2 5 %  a r e  i n  l o n g e v i t y  r t e p i .
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B. Other (Lines 200-700)

FY-91 ac tu a l......................................................................... 27,711.7
FY-92 Division of Institutions required

beyond FY-91 ac tu a l.............................................................  577.2
FY-92 required for other Department 

components (Administration, Statewide Program, etc.)
27,711.7 - 14,482.0 (Institutions FY-91 Actual) =  13,229.7 X  5 %  innation 661.5 

FY-92 Projected Other ............................................................. 28,950.4

C. Major Medical

FY-91 Actual .........................................................................7,581.0
5%7 X 7,581.0 = 379.0 ........................................................  379.0

FY-92 Major Medical Projection ......................................  7,960.0

D. Total Projected Budget Requirements for FY-92

Personal S erv ices................................................................ 79,461.3
Other (200-700)  28,950.4 '
Major Medical ..................................................................... 7,960.0^

Total ..............................................................................116.371.7-/

E. Comparison of FY-92 Required with Governor Amended Budget

FY-92 Required Governor Amended Difference

Personal Services 79,461.3 73,505.4 (5,955.9)  ̂ yV-

Other (200-700) 28,950.4 25,012.5 (3,937.9)/. ( /' y ' -

Major Medical 7.960.0 4.218.7 (3.741.3) , ^  > L <

116,371.7 102,736.6 (13,635.1) f t  , f l  ^
  0 /

7  T h e  a u t h o r i z a t i o n  o f  4,218.7 f o r  FY-92 h a i  b e e n  e x h a u s t e d .  T h e r e f o r e ,  i l ' i  m o a t  a p p l i c a b l e  to u t i l i z e  t h e  FY-91 a c t u a l  w i t h  a  5 %  

a d j u s t m e n t  f o r  i n f l a t i o n .

i
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CATEGORY

ft/08/’91

STA f E  OF ALASKA —  AGENCY OPERATING BUDGET 
K M x x x DEPARTMENT OF CORRECTIONS x x » x X

SALTOTLA

PAGE 18

FY90 ACT FY91AUMI  ? Y 9 l  SUP GOV AMD
F I S C A L  Y E A R 1 9 9 2 ---------------

HOUSE SENATE c. c. M/VETOES B I L L S

AOMINISTRA T ION OF J U ST I CE  
x x x  TOIALS

9 8 6 9 3 . 9
9 8 6 9 1 . 9

1 0 1 1 5 2 . S 
101152.3

BUDGE? PERCENTAGE CHANGE COMPARED TO FY51AUTH-  

OB JEC I S  OF EXPENDITURES- '
P E R 5 .  5 E R V .
TRAVEL
COHTRACTUAL
COMMODITIES
EQUIPMENT
L ANDG/B I. DG5
GRANTS.  CLMS

FUNDING SOURCES-*
fF.OERAt RECE I PTS  
GENERAL HIND 
GF/PRGGRAM RECE I P T S  
GF/MEHTAL HEALTH TRUST 
INTER-AC.Ef lCY R ECE I PT S  
PERMANENT FUND D.TV FUND 
CORRECTIONAL INDUST FUNO 
CAP ITAL 5MPR PROJ  RCPTS

6 6 9 0 7 . 5  
8 2 3 . 3  

1 9 3 6 0 . 2  
9 4 4 5 . 5  
5 2 9 . 6  
2 4  . 0 

1 5 9 8 . 3

9 3 2 9 7 .  
2 6 7 9

7 3 3 . 6  
2 0 1 1  . 7 

1 7 6  . 9

6 9 6 9 3 . 3  
3 9 9 . 9  

1 9 3 0 0 . 8  
9 3 3 8 . 3  
2 (17 . 9

1781,6

9 6 1 8 5 . 0
2 6 7 6 . 6
1 2 2 1 . 7  

2.6
76 3 . 6  

2 2 5 3 . 6  
2 5 1 . 8

GENERAL FUND PERCENTAGE CHANGE COMPARED TO FY9 1A I I TH • 

P O S I T I ON S :
FULL TIME 
PART TIME 
STAFF MONTHS

1 2 9 0 . 0  
I .0 

1 5 3 1 2 . 0
1 3 1 7 . 0  

2.0 
1 5 5 2 2 . 1.'

6 1 0 5 . 5  
6 1 0 5  5

2 4 9 1 . 8
1 5 1 . 9

2 1 6 8 . 2
9 6 5 . 8
2 9 8 . 2

4 9 . 6

6 0 8 4 . 6

2 0 .  9

1 0 19 J 8 . 6 

1 0 1 9 3 8 . 6  
.8

7 3 2 2 7 . 9  
6 6 6 . 3

1 6 6 1 3 . 9  
9 5 4 2 .  5

106  . 4

1 3 1 0 . 0  
2.0 

1 5 4 3 3 . 0

1 0 6 6 2 9 . 2
106629.2 

5.4

7 4 4 6  L . 6 
6 5 6 . 3  

2 0 3 2 4 . 4  
5300.8 

1 0 4 . 5

1 0 6 6 5 4 . 4
1 0 6 6 3 4 . 4

5.4

7 4 4 5 7 . 7  
6 5 6 . 1  

2 0 3 3 3 . 3  
93 0  I . 2  

1 0 4 . 5

1 0 6 8 4 2 . 1
1 0 6 8 4 2 . 1

5 . 6

7 4 5 0 9 . 2  
6 5 6  . 3

2 0 4 3 9 . 3  
9 5 0 1 . 2

1 0 4 . 5

1 3 2 6 . 0
2.0

1 5 6 6 6 . 0
1 3 2 5 . 0  

2.0 
15 6  54 . 1!

1 3 2 7  . 0  
2.0 

1 5 6 7 3 . 0

1 0 2 7 3 6 . 6
1 0 2 7 3 6 . 6  

1.6

7 3 7 2 0 . 4  
6 5 1 . 3  

1 7 1 7 7 . 6  
9 3 0 1 . 2  

10 4  . 5
1 7 8 1 . 6 1 7 8 1  . 6 1 7 3 1 . 6 1 7 8 1 . 6 1 7 3 1 . 6

2 4 .  0 2 4 . 0 2 4 . 0 2 4 . 0 24  . 0
9 3 9 7 5 . 5 9 8 0 2 9 . 0 9 3 9 2 3 . 4 9 3 2 4 1 . 9 9 4 1 4 7 . 1
2 5 3 2 . 6 2 4 7 3 . 6 2 4 7 3 . 6 2 4 7 3 . 6 2 4 7 3 . 6
2 5 7 6 . 5 2 8 1 3 . 0 2 6 1 8 . 0 2 3 1 8  0 2 8 1 3 . 9

7 5 . 8 6 .1 7 5 .  3 6 .1 4 . 6
7 6 3 . 4 76 3 . 4 7 6 3 . 1

2 5 0 0 . 6 2 2 5 5 . 6 2 2 5 3 . 6 2 2 5 3 . 6 2 2 5 0 . 6
2 5 5 . 6 2 6 1  . 5 2 6 1 . 5 2 6 1  . 5 2 5 5 . 6

1 .2 5 . 6 6 . 3 5 . 8 I . 6

1319.0
2.0

1 5 5 3 2 . 0

I n

III



FY92 OPERATING BUDGET - GOVERNOR S VETOES

AGENCY
Explanation

CONFERENCE COhilMTTTEE 
GENERAL TOTAL

FUND FUNDS

GOVERNOR'S VETOES
GENERAL

FUND
TOTAL
FUNDS

•AVCP-Waterfowl Conservation Committee *
AVCP-Yukon Kuskokwim Delta Fisheries Conf 
Slate Revenue Sharing-Rediice to FY91 Level 
Municipal Assistance-Reduce to 95% of FY91 
Model Boundary Proj-Continuation Funding 
Statewide Assistance-Reduce by Disallowed Transfer Amt 
Municipal Lands Trustee Reduction 
Child Care Operating Grants Funding 
Child Care Resource/Referral 
Day Care Assistance Program 
Head Start Grants Annualization 

^LConim Dev-Bering Sea Fishermen-Reduce 50%

-1 5 .0
- 1 0 . 0

-1 ,562 .5
-1 ,562 .5

-1 9 .6
-63 .0
-46.1

-2 78 .0
-50 .0

-300 .0
-183.1
-1 75 .0

-1 5 .0
- 1 0 . 0

-1 ,562 .5
-1 ,562 .5

•19.6
-63 .0
-46.1

-278 .0
-50 .0

-300 .0
-183.1
-1 75 .0

Department of Corrections 103,533.5 106,842.1
Deparlmentwide Health Benefits Cost Adjustment -2 52 .7  -2 52 .7
Departmentwide 2% Personal Svcs Vacancy 0.0 -5 .9
Departmentwide 10% Travel Reduction -0 .2  -5 .0
Reduce Funding for 2 New Research/DP PCNs -5 3 ,0  -53 .0
Maniilaq Association Contract -4 34 .3  -4 34 .3
Increased Cost of CRC Operations -2 0 0 .0  -2 00 .0
Expand Community Rehabilitation Centers -1 ,009 .3  -1 ,009 .3
Reduce Funding for Additional Diug Testing -3 2 .4  -32 .4
Additional Training Funds -2 1 6 .0  -216 .0
Major Medical-Future Supplemental Needs -1 ,419 .7  -1 ,419 .7
Defete Fairbanks Probation Officer -5 2 .6  -52.6
Delete Barrow Probation Officer -69 .9  -69 .9
Eliminate Northern Region New Start -100 .4  -100 .4
Delete Anchorage Probation Officer -57 .6  -57 .6

ENACTED (LESS VETOES) 
GENERAL TOTAL

FUND FUNDS

99,438.7 102,736.6

Prepared by Legislative Finance Division 6 / 2 7 / 9 1 Page 11
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FY92 OPERATING BUDGET - GOVERNOR’S VETOES

AGENCY
Explanation

CONFERENCE COMMITTEE 
GENERAL TOTAL

FUND FUNDS

Delete Kenai Probation Officer
Reduce Funding for Juneau Probation Officer
Eliminate Southeast Region New Start

GOVERNOR'S VETOES 
GENERAL TOTAL

FUND FUNDS

-50 .8
-30.1
115.8

ENACTED (LESS VETOES) 
GENERAL TOTAL

FUND FUNDS

-50 .8
-30.1
115.8

U niversity  of A laska
Unallocated Budget Reduction

-175 ,273.0   353,845.8
-7,1 73.0

:c .‘.7 ’-ft*'-*'

-7 ,173 .0
168.: 00.0 346.672L8

.

Alaska Court System
Vacancy & Benefits Underfunding 
Trial Courts-Delete new positions 
Trial Courts-Delete Amerada Hess Positions 
Judicial Council-General Reduction

45,559.8 45,559.8
-743 .4
-2 70 .8
-216 .7

-52 .9

-743 .4
-270 .8
-216 .7

-5 2 .9

44.276.0 44,276.0

L e g is la tu re
FY92 Adj Base Less Carry Forward Less 4.6% 
For All Legislative Components:

Legislative Audit 
legislative Finance "
Budget & Audit Committee 
Legislative Council 
Legislative Operating Budget 

~ Ombudsman

35,798.3 36 ,585.2 31,253.5 32,040.4

-421 .7
-531 .3
-566 .4

-2 .144 .7
-508.1
-372 .6

-4 21 .7
-5 31 .3
-566 .4

-2 ,144 .7
-508.1
-3 72 .6

S tatew ide Tota ls 1,669,785.5 2,676,712.6 -61 .334 .3  -67 ,892 .3  1,607,851.2 2 ,608,820.3

Prepared by Legislative Finance Division 6 / 2 7 / 9 1 Page 12



S A L C U T A  

L E G I S L A T I V E  F I N A N C E '

S T A T E  O F  A L A S K A  —  O P E R A T I N G  B U D G E T  S U M M A R Y  

x  k  x  x  X  D E P A R T M E N T  O F  C O R R E C T I O N S  X *  N x  h

1 J = 0 7 6/06/91
S H O R T

F O R M

P A G E

A 
6 
8 
l a

IA 
16 
13 
23 
22 
26 
26 
:■& ;o 
32 
36 
36 
38 
60 
62 
66 
66 
68 
50 
5 2  

56 
56 
58 
60 
62 
66 
66 
68

B U D G E T  C O M P O N E N T

A D M I N I S T R A T I O N  O F  J U S T I C E

A D M I N I S T R A T I O N  A N D  S U P P O R T  

, C O M M I S S I O N E R ’ S  O F F I C E  

P A R O L E  B O A R D

F A C - C A P I T A L  I M P R O V E M E N T  U N I T  

A D M I N I S T R A T I V E  S E R V I C E S  

D A T A  A N D  W O R D  P R O C E S S I N G  

x x x  P R O G R A M  T O T A L  x x x  

S T A T E W I D E  O P E R A T I O N S

S T A T E W I D E  P R O G R A M S  

I N T E N T  O V E R F L O W  

C L A S S I F I C A T I O N  A N D  T R A N S  

C O R R E C T I O N A L  I N D U S T R I E S  A D M I N  

C O R R  I N D U S T R I E S  P R O D U C T  C O S T  

T R A I N I N G  U N I T  

O U T - O F - S T A T E  C O N T R A C T U A L  

M A J O R  M E D I C A L

N O R T H E R N  D I R E C T O R ' S  O F F I C E  

F A I R B A N K S  C O R R E C T I O N A L  C E N T E R  

A N V I L  M T N  C O R R E C T I O N A L  C E N T E R  

Y U K O N - K U S K O K U I M  C O R R  C E N T E R  

N O R T H E R N  R E G I O N  P R O B A T I O N  

S O U T H C E N T R A L  D I R E C T O R ' S  O F F I C E  

P A L M E R  C O R R E C T I O N A L  C E N T E R  

M A T - S U  C O R R E C T I O N A L  C E N T E R  

C O M B I N E D  H I L A N D  M T N  C O R R  C T R  

C O O K  I N L E T  C O R R E C T I O N A L  C E N T E R  

A N C H  A N N E X  C O R R E C T I O N A L  C E N T E R  

W I L D W O O D  C O R R E C T I O N A L  C E N T E R  

S P R I N G  C R E E K  C O R R E C T I O N A L  C T R  

S O U T H C E N T R A L  R E G I O N  P R O B A T I O N  

S O U T H E A S T  D I R E C T O R ' S  O F F I C E  

L E M O N  C R E E K  C O R R E C T I O N A L  C T R  

K E T C H I K A N  C O R R E C T I O N A L  C E N T E R  

S O U T H E A S T  R E G I O N  P R O B A T I O N  

I N S T I T U T I O N  D I R E C T O R ' S  O F F I C E  

C O M M U N I T Y  C O R R E C T I O '  D I R E C T O R  

M X *  P R O G R A M  T O T A L  x x x

x x x  A D M I N I S T R A T I O N  O F  J U S T I C E  T O T A L  x x x

F Y 9 1 A U T H  G O V  A M D  H O U S E S E N A T E C .  C .

< : .  C .  -  G O V  A M D  

C O M P A R I S O N

55 6.  9 7 6 1 .8 687 .2 6 8 7 . 2 687 .2 - 56  .6 -7.6JT
6 3 8 . 9 6 36.6 6 3 5 . 3 6 3 5 . 3 635.  3 0.  9 0 . 2 'i

2 5 1 . 8 2 5 5 .6 261 .5 261 .5 261 .5 5 . 9 2 . 1 ' / .

2 36 1. 1 2 3 9 8 . 6 26 0 6 . 0 2 6 0 6 . 0 2 6 06 .0 7 . 6 o . 3::
6 6 1 . 7 6 6 5 . 5 557 . 0 5 5 7 . 0 5 57 .0 11 1. 5 25.05!

6 0 6 8 . 6 6 2 7 5 . 7 6 3 6 7 . 0 6 3 6 7 . 0 6 3 67 .0 7 1 . 3 1.75#

7 7 5 0 . 9 7 1 9 9 . 3 9 0 5 0 . 6 92 86. 6 9 2 1 5. 5 2 0 1 6 . 2 2 8 . o : :

5 5 8 .7 5 6 5 .9 5 6 7 . 6 567 .6 567 .6 1 .5 0 . 3 ::
7 7 2 . 6 7 87 .0 7 8 9 . 6 7 8 9 . 6 789 .6 2 . 6 0 . 3 ::

2 2 5 3 . 6 2 5 0 0 . 6 2 2 5 3 . 6 2 2 53 .6 2 2 53 .6 - 2 6 7 . 0 - 9 . 9 ::
1 1 7 0. 7 1 05 2. 6 1 2 11 .7 1 21 1. 7 1 211. 7 1 59 .1 1 5 . 1 "
1 5 6 2 . 5 1 659. 0 1 3 5 9 . 0 1 35 9. 0 1 359. 0 - 1 0 0 . 0 - 6 . 9 '/.

6 2 0 3 . 2 6 21 8. 7 5660 .6 5660 .6 5 6 6 0. 6 1621 .9 1 1 . 7 ' / .

1 8 5. 6  
7 1 7 6 . 3 7 31 6. 1 7 3 3 7 . 0 7 3 3 9 . 5 7 33 7. 0 2 2 . 9 0 . 1 '/ .

3 6 6 0 . 6 3710 .8 3 7 7 3 . 3 3 7 2 5 . 8 3 7 73 .3 6 2 . 5 1.7*#
3776 . 3 3 86 5. 1 3 9 0 7 . 8 3 8 6 0 . 3 3907 .8 6 2 . 7 1 .6: :
2 1 6 1 . 8 2 0 7 9 . 2 2 3 0 8 . 5 2 23 8. 6 2 3 0 8 . 5 229.  3 1 1 . o*:

2 1 1 . 8
7 3 6 9 . 2 7 6 8 9 . 5 7 5 1 9 . 5 7 5 2 6 . 5 7 5 19 .5 3 0 . 0 0.45S
2 57 8.  9 2 63 6. 6 2 6 9 6 . 6 2668.  9 2 6 9 6. 6 6 1 . 8 2 . 3 ::
6 9 0 3 . 6 6 98 5. 6 7 0 1 3 . 0 7 0 1 8 . 0 7 0 1 3. 0 2 7 . 6 0 . <1/S
8 5 1 0 . 5 8 6 7 6 . 9 8 9 7 7 . 9 8 9 3 0 . 6 8 9 7 7 . 9 301 .0 3 . 5 ' *
3 2 1 2 . 5 3 333. 1 3 3 6 8 . 2 3 35 0. 7 3 36 8. 2 15. 1 0 . 5 "
7 2 6 2 . 1 7 3 8 1 . 3 7 6 1 0 . 3 7 6 1 5 . 3 7 6 10 .3 29.  0 0 .65!

1 28 00. 1 1 30 12 .0 1 30 92 . 1 1 3 09 8 . 5 13092. 1 80 .1 0 . 6 ':
3 3 5 1 . 9 3 13 6. 7 3 5 2 0 . 7 3669.  9 35 20. 7 386 .0 1 2 . 2 ::

1 3 6 .6
6 2 0 8 . 0 6 33 0. 1 6 3 5 6 . 8 6 3 6 1 . 8 6356 .8 26 . 7 0.65!
2 6 9 7 . 0 2 7 5 1 . 8 2 8 1 2.  1 2 8 6 2 . 6 2 860. 1 1 0 8 .3 3. 9: :

7 1 5 . 3 5 5 8 .2 7 8 6 . 6 7 8 6 .6 786 .6 226 .6 6 0 .6: :
356 . 3 355.  3 3 5 5 . 3 3 55 .3 1 . 0 0. 3 "
286 .5 1 9 6 . 2 1 96 .2 1 96.2 - 9 0 . 3 - 3 1 . 5«

9 7 1 0 3 . 9 9 7 66 2 . 9 1 0 2 2 8 2 . 2 1 0 2 28 7 . 6 102695. 1 6 8 3 2 . 2 6 . 9‘!

0 1 1 5 2 . 3 1 01 93 8 .6 1 0 6 6 2 9 . 2 1 06 63 6 .6 1 06 862. 1 6 9 0 3 . 5 6 . 8 : :



S A L C U T A

L E G I S L A T I V E  F I N A N C E

S H O R T

F O R M

P A G E  B U D G E T  C O M P O N E N T

x x x x x x x x x x  T O T A L  A G E N C Y  E X P E N D I T U R E S

x x x x x x x x x x  A G E N C Y  F U N D I N G  

F E D  R C P T S  

G E N E R A L  F U N D  

O T H E R  F U N D S

S T A T E  O F  A L A S K A  - -  O P E R A T I N G  B U D G E T  S U M M A R Y  1 3 : 0 7  6 / 0 9 / 9 1

x  1  x  x  x  D E P A R T M E N T  O F  C O R R E C T I O N S  x  x  *  x  x

F Y 9 1 A U T H  G O V  A M D  H O U S E  S E N A T E  C .  C .  C O M P A R I S O N ^ ^

1 0 1 1 5 2 . 3  1 0 1 9 3 8 . 6  1 0 6 6 2 9 . 2  1 0 6 6 3 9 . A  1 0 6 8 9 2 . 1  9 9 0 3 . 5  9 . 8 X

2 9 . 0  2 9 . 0  2 9 . 0  2 9 . 0

9 7 8 8 1 . 1  9 9 0 8 9 . 6  1 0 3 3 2 0 . 6  1 0 9 0 2 0 . 0  1 0 3 5 3 3 . 5  9 9 9 8  9  9  5 *

3 2 7 1 . 2  2 8 3 0 . 0  3 2 8 9 . 6  2 5 9 0 . 9  3 2 8 9 . 6  9 5 9 . 6  u i i r j



A A A STATE OF ALASKA —  TOTAL STATE BUDGET M A H SALTOTLA
A G E N C Y

C O R R E C T I O N S

h a m  T O T A L S  a h a

*
B U D G E T  P E R C E N T A G E  C H A N G E

O B J E C T S  O F  E X P E N D I T U R E S :

P E R S .  S E R V .

T R A V E L

C O N T R A C T U A L

C O M M O D I T I E S

E Q U I P M E N T

L A N D S / B I D G S

G R A N T S ,  C L M S

M I S C .

6/09/91

F U N D I N G  S O U R C E S :

F E D E R A L  R E C E I P T S  

G E N E R A L  F U N D  

G F / P R O G R A . I  R E C E I P T S  

G F / M E N T A l  H E A L T H  T R U S T  

I N T E R - A G E N C Y  R E C E I P T S  

P E R M A N E N T  F U N D  D ! V  F U N D  

C O R R E C T I O N A L  I N D U S T  F U N D  

C A P I T A L  I M P R  P R O J  R C P T S

F Y 9 0  A C T

9 8 6 9 1 . 9

9 8 6 1 3 . 9

6 6 9 0 7 . 5  

8 2 8 . 8  

1 9 3 6 0 . 2  

9 9 9 5 . 5  

5 2 9 . 6  

2 9  .  0  

1 5 9 8 . 3

9 3 2 9 7

2 9 7 9

7 3 3

2011
1 7 6

G E N E R A L  F U N D  P E R C E N T A G E  C H A N G E  C O M P A R E D  T O  F Y 9 1 A U  T H ;

F Y 9 1 C 0 N F F Y 9 1 A U T H F Y 9 2  A G Y

....................... F  I  S

G O V E R N O R

C  A  L Y  

G O V  A M D

E A R  1 9  

H O U S E

9  d  ----------------

S E N A T E C .  C .

9 8 7 8 2 . 9 1 0 1 1 5 2 . 3 1 0 2 5 2 8 . 0 1 0 1 7 8 9 . 1 1 0 1 9 3 8 . 6 1 0 6 6 2 9 . 2 1 0 6 6 3 9 . 9 1 0 6 8 9 2 . 1

9 8 7 8 2 . 9 1 0 1 1 5 2 . 3 1 0 2 5 2 8 . 0 1 0 1 7 8 9 . 1 1 0 1 9 3 8 . 6 1 0 6 6 2 9 . 2 1 0 6 6 3 9 . 9 1 0 6 8 9 2 . 1

I T H :
1 . 9 . 6 . 8 5 . 9 5 . 9 5 . 6

6 7 1 2 2 . 9

9 0 0 . 9  

1 9 3 0 0 . 8

9 3 8 8 . 8

2 8 7 . 9

6 9 9 9 3 . 3  

8 9 9 .  9  

1 9 3 0 0 . 8  

9 3 8 8 . 8  

2 8 7 . 9

7 2 7 3 9 . 3  

7 2 9 . 8  

1 7 9 0 1  .  1 

9 2 7 6  .  7  

1 0 9  .  5

7 3 3 9 3 . 9

6 5 7 . 0

1 6 5 7 3 . 8

9 2 7 8 . 8

1 0 9 . 5

7 3 2 2 7 . 9  

6 6 6 . 3

1 6 6 1 3 . 9  

9 5 9 2 . 5

1 0 6  . 9

7 9 9 6 1 . 6  

6 5 6 . 3  

2 0 3 2 9 . 9  

9 3 0 0 . 8  

1 0 9 . 5

7 9 9 5 7 . 7  

6 5 6  .  1  

2 0 3 3 3 . 3  

9 3 0 1  . 2  

1 0 9 . 5

7 9 5 0 9 . 2  

6 5 6 . 3

2 0 9 8 9 . 3  

9 3 0 1 . 2

1 0 9 . 5

1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1  . 6 1 7 8 1 . 6 1 7 8 1 . 6 1 7 8 1 . 6

9 1 8 2 9 . 1

2 9 7 9 . 9

1 2 2 1 . 7

7 6 3 . 9

2 2 5 3 . 6

2 9 5 . 7

9 9 1 8 5 . 0  

2 9 7 9  . 9  

1 2 2 1 . 7  

2 . 9  

7 6 3 . 9  

2 2 5 3 . 6  

2 5 1  . 8

9 5 5 9 7 . 3  

2 9 7 9 . 9  

1 2 2 1 . 7  

6 . 1  

7 6 3 .  9  

2 2 5 3 . 6  

2 6 1  . 5

9 9 8 2 0 . 1  

2 9 7 3 . 6

1 2 2 1 . 5  

9 . 6

7 6 3 . 1

2 2 5 0 . 6  

2 5 5 . 6

2 9  .  0  

9 3 9 7 5 . 5

2 5 3 2 . 6  

2 5 7 6  . 5

7  3 . 8

2 5 0 0 . 6  

2 5 5 . 6

2 9 . 0

9 8 0 2 9 . 0

2 9 7 3 . 6  

2 8 1 8 . 0

6 . 1  

7 6  3 . 9

2 2 5 3 . 6  

2 6 1  . 5

2 9  . 0  

9 8 9 2 8  . 9

2 9 7 3 . 6  

2 6 1 8 . 0

7 5 . 3

2 2 5 3 . 6  

2 6 1  . 5

2 9 . 0  

9 3 2 9 1 . 9  

2 9 7 3 . 6  

2 8 1 8 . 0  

6 . 1  

7 6 3 . 9  

1 5 3 . 6  

2 6 1  . 5

F Y 9 1 A U T H : 1 . 9 . 6 1 . 2 5 . 6 6 . 3 5 . 8

P O S I T I O N S :

F U L L  T I M E  

P A R T  T I M E  

S T A F F  M O N T H S

1 2 9 0  . 0  

1.0 
1 5 3 1 2 . 0

1 3 1 7 . 0

2.0
1 5 5 2 2 . 0

1 1 1 7 . 0

2.0
1 5 5 2 2 . 0

1 2 9 6 . 0  

2.0 
1 5 2 7 0 . 0

1 3 1 0 . 0  

2.0 
1 5 9 3 8  . 0

1 3 1 0 . 0

2.0
1 5 9 3 8 . 0

1 3 2 6 . 0

2.0
1 5 6 6 6 . 0

1 3 2 5 . 0

2.0
1 5 6 5 9 . 0

1 3 2 7 . 0

2.0
1 5 6 7 8 . 0
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6/0'i/91

D E P A R T M E N T  O P  C O R R E C  T I  O H S

T I K E

S T A T E  O F  A L A S K A  

B U D G E T E D  N E I J  P O S I T I O N S  B Y  A G E N C Y

5 A L N O P S A

R E S E A R C H  A N A L Y S T  I I I  

A N A L Y S T  P R O G R A M M E R  I I I  

C R I M I N A L  J U S T I C E  P L A N N E R  

P R O B A T I O N  O F F I C E R  I I  

O F F I C E R  I I  

O F F I C E R  I I  
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P R O B A T I O N  

P R O B A T  I O N  

P R O B A T  I O N  

N U R S E  I I  

P R O B A T I O N I I,     O F F I C E R  _

A D M I N I S T R A T I V E  O F F I C E R  

C L E R K  T Y P I S T  I I I

K K X  A G E N C Y  T O T A L

I I I

A P P R O V E D  P O S I T I O N S  

F U L L  P A R T  T E M P

1
1

11

L O C A T I O N

J U N E A U

J U N E  . ' J

A N C H O R A G E

F A I R B A N K S

D A R K 0 1 J

A N C H O R A G E

K E N  A I

K E T C H I K A N

J U N E A U

A N C H O R A G E

A N C H O R A G E

S A L A R Y  t  

B E N E F I T S

5 7 . 2

5  J .  5

5 2 . 6

6 5.9
5 7 . 6  

5 0  . 8

9 5 . 2

5 0 . 8

6 9 . 9  

3 3 . 5

5 9 1 . 0

C .  C .  B U D G E T  

G  I I  5  C

10 10 11
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Introduction

The Department's Four Year Plan is a statement of what we hope to accomplish, and how 
we intend to go about it. The purpose of the plan is to keep the Department focused on 
its priorities and to provide a reference point against which to measure progress. Planning 
gives a sense of direction and positive momentum. It helps us purposefully move past crises, 
rather than being driven by them.

This plan is the product of a process that involved several stages:

• Reviewing and restating the Department's mission as defined by the Alaska Stale 
Constitution;

• Defining the goals, objectives, and needs of each division as identified by the 
Directors of Institutions, Community Corrections, Statewide Programs, 
Administrative Services, and the Parole Board.

® Identifying values and management principles that should guide the Department in
carrying out its mission;

• Considering the Department's history and the lessons that can be learned from the 
past; and

• Contemplating the social, technological, political, economic, and environmental 
elements that are likely to impact the Department in the future.

Departmental Four Year Goals

Department goals over the next four years:

® ENHANCE PUBLIC PROTECTION

• USE FACILITIES AND MATERIAL RESOURCES MORE EFFICIENTLY

• USE HUMAN RESOURCES MORE EFFICIENTLY

o DEVELOP MANAGEMENT INFORMATION AND PLANNING SYSTEMS

i



Strategies

Strategies were outlined to work toward these goals over the next four years. Strategies 
involve placing special emphasis on particular issues or areas within the Department. For 
instance, one strategy to enhance public protection is to "place more emphasis on effective 
rehabilitation programs."

Annual Objectives

Specific, measurable objectives will be determined for each strategy. Some strategies do not 
involve objectives this year, but objectives will be designed for each strategy within the next 
four years.

The individual, team, or task force responsible for each objective will execute a step-by-step 
action plan in order to accomplish the objective during the fiscal year. The individual action 
plans are not included in this report.

Progress Reports/Updates

The plan will be updated each year. Progress on the past year's objectives will be measured 
and reported. Departmental objectives for the upcoming year will be added to the plan.



Planning Process
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MISSION STATEMENT

The mission of the Alaska Department of 
Corrections is to protect the public and provide 
opportunities for the reformation of offenders who 
are under the lawful care, custody, and control of 
the Commissioner.
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Department Values

• Operating safe, secure, humane institutions and providing community corrections 
services that protect the public

® Upholding ethical professional standards based on honesty, fairness, compassion and 
objectivity

• Providing leadership by example in adhering to laws, regulations and policies

A CCO U N TA BIL ITY

• Building credibility through responsible management

• Holding offenders accountable for their behavior

O P T IM IS M

® Recognizing accomplishments and successes as well as unresolved problems

• Striving to understand and reduce the impact of crime, helping offenders understand
the consequences of their behavior, and supporting their efforts toward behavioral 
reformation

« Maintaining a sense of humor

I N T E G R I T Y
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Department Management Principles

® Using lessons from the past and future predictions to strategically plan

® Basing policy decisions on reliable, factual information

• Basing fiscal decisions on the principle of lowest long-term cost to the public

• Remembering the Department's most valuable resource is its staff

• Empowering employees to reach their full potential

® Effectively communicating goals and objectives to employees, other interested
agencies, and the public
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Lessons From The Past
• Management studies have been under-utilized

® Data collection and analysis have been lacking

• Strategic planning has often given way to crisis management and reactive policies

• State demographic changes and legislative priorities have influenced offender profiles

• Organization has vacillated between regionalized and centralized management

• Most publicity has been negative; accomplishments have received little attention

• Lack of self-regulation and direction have resulted in intervention by other agencies, and 
oversight by the court system

« Funding has fluctuated based on a volatile economy

• Overcrowding has driven management decisions and funding priorities

® There has been limited interaction with the general criminal justice community

Expected Future Impacts
• Less rapid growth in population

• Aging facilities

« Continued substance abuse

• Increasing special needs populations: mentally/chronically ill, elderly, gangs, hard drug abusers

• Increasing female offender populations and demands for parity in programs

• Growing employee expectations regarding health and safety

• Trends toward alternatives to incarceration

• Growing victims' rights movement

• Environmental concerns

o Technological advances
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GOAL I: Enhance Public Protection

STRATEGIES
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G O A L  I; E n h a n c e  P u b l i c  P r o t e c t i o n

Strategy: Place more emphasis on recidivism
research

Target Date
O B JECT IV E__________________________  Date Completed

FY92 The Director of Statewide 06/01/92 
Programs will seek grant or alternative 
funding for technical assistance to 
complete a recidivism study based on data 
collected on the Hiland Mountain Sex 
Offender Treatment Program.

data and

%

Completed
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G O A L  I :  E n h a n c e  P u b l i c  P r o t e c t i o n

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  m e a n i n g f u l  i n v o l v e m e n t
w i t h  o t h e r  c r i m i n a l  j u s t i c e  a g e n c i e s

T a rg e t D a te  %
O B J E C T IV E ________________________________  D a te  C om p le ted  Com pleted

5* FY92 The D epu ty  C om m iss ione r w ill 0 6 / 0 1 /9 2  
survey each institu tion  and o ffice  to  
identify and eva lua te  cu rren t in teragency 
comm ittees, task fo rces , o r  w orking g roups 
in which D O C  em p loyees a re  partic ipating  
to assess fu tu re  needs.
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GOAL I: Enhance Public Protection

S t r a te g y :  t ^ l a c e  m o r e  e m p h a s i s  o n  c o m m u n i t y  s u p e r v i s i o n

O B J E C T IV E
Targe t
.-Pate.

D a te  %
C om p le ted  C om p leted

v  F Y 9 2  The D ire c to r  o f  C om m unity 1 2 /3 1 /9 1
C o rre c tion s  w ill d eve lop  a ph ilosophy and 
m ission  statement fo r  the D iv is ion  o f  
C om m un ity  C o rrec tion s .

*7 F Y 9 2  The D ire c to r  o f  C om m unity 0 6 / 0 1 /9 2
C o rre c t io n s  w ill req u e s t techn ica l
assistance to de te rm ine  the feasib ility o f  
a u tom a te d  case  m an ag em en t f o r  
com m un ity  superv ision .
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GOAL I; E nhance Public Protection

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  v i c t i m  n o t i f i c a t i o n

Targe t D a te  %
O B J E C T IV E   D a te  C om p le ted  C om p le ted

FY 92  T i le  C om m iss ione r w ill issue 0 8 /0 1 /9 1  
revised D ep a rtm en t Po licy  and P rocedu re s  
addressing v ic tim  no tifica tion  issues.
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GOAL Is Enhance Public Protection

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  p u b l i c  a w a r e n e s s  a n d
c o m m u n i t y  e d u c a t i o n / i n v o l v e m e n t

T a rge t D a te  %
O B .T E C T T V E  D a te  £Q .rnp leted .Comp le ted

(d e fe rred  to F Y 9 3 )
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GOAL Ii Enhance Public Protection

S t r a te g y : C o n t i n u e  t h e  s a m e  e m p h a s i s  o n  o p e r a t i o n  o f  s a f e ,  
s e c u r e ,  h u m a n e  i n s t i t u t i o n s  w i t h  l o w  r a t e s  o f  
e s c a p e / v i o l e n c e

O B J E C T IV E

^  F Y 9 2  The D ire c to r  o f  Institu tions w ill 
o v e r s e e  A m e r i c a n  C o r r e c t i o n a l  
A ssociation accred ita tion  o f  W ildw ood  and 
Pa lm er-M ed ium  C o rre c tio n a l Centers.

T a rge t
D a te

0 6 /0 1 /9 2

D a te  %
C om p le ted  C om p le ted

j©  F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 6 / 0 1 /9 2
eva lua te  the rem a in ing  recom m endations 
o f  the 1990 P riso n e r T ran sp o rta tion  T ask  
F o rc e  and im p lem en t those deem ed 
app rop ria te .

I I  F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 9 /0 1 /9 1
d eve lop  a p lan  to address the housing 
needs and pa rity  issues o f  fem a le
p risoners.

I Z, F Y 9 2  The D ire c to r  o f  Institu tions w ill 0 1 /0 1 /9 2
com p le te  a rep o rt on  the feasib ility , costs, 
and  impacts o f  im p lem enting  live-scan, 
autom ated finge rp rin ting  at book ing  
institutions.

1 3  F Y 9 2  The D ire c to r  o f  Institutions w ill 0 6 / 0 1 /9 2
rev iew  p risoner activity leve ls at each 
i n s t i t u t i o n  a n d  i m p l e m e n t  
recom m endations to  reduce id leness.

M  FY 92  The C om p liance  A dm in is tra to r w ill 1 0 /0 1 /9 1  
w o rk  with the D ire c to r  o f  Institu tions to 
re so lve  the outstand ing issues re la ted  to 
the F ina l Se ttlem ent A greem en t so that 
con tinued oversight by the C ou rt w ill no 
lon g e r be necessary a fte r Feb rua ry , 1992 .
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G O A L H :  U s e  F a c i l i t i e s  a n d  M a t e r i a l  
R e s o u r c e s  M o r e  E f f i c i e n t l y

S T R A T E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  F a c i l i t i e s  m a in te n a n c e  m a n a g e m e n t  a n d  id e n t i f i c a t i o n  o f  p h y s ic a l 
p la n t  r e q u i r e m e n t s

o  S e c u r i t y  a n d  c u s to d y  c la s s i f i c a t i o n  s y s te m s  to  i n s u r e  a p p r o p r i a t e
in s t i t u t i o n a l  p la c e m e n t  o f  p r i s o n e r s

o  E f fe c t iv e  i n s t i t u t i o n a l  p la c e m e n t  o f  s ta t e w id e  p r o g r a m s
j  o  A lt e r n a t i v e s  t o  in c a r c e r a t i o n  a n d  in t e rm e d ia t e  s a n c t i o n s  f o r
j p r o b a t i o n / p a r o l e  v io la t o r s

o  C o s t - e f f i c ie n t  p u r c h a s in g / p r o c u r e m e n t
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COAL II; Use Facilities and M aterial Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  f a c i l i t i e s  m a i n t e n a n c e

m a n a g e m e n t  a n d  i d e n t i f i c a t i o n  o f  p h y s i c a l  p l a n t  

r e q u i r e m e n t s

T arge t D a te  %
O B J E C T IV E   D a te  C om p le ted  Com p leted

/£  F Y 9 2  T h e  Facility  P lann e r w ill see tha t 1 2 /3 1 /9 1
the existing de te rio ra ted  P a lm e r M in im um  
C o rre c t io n a l C en te r housing units a re  
rep la ced  by a new housing bu ild ing.

l l /  F Y 9 2  T h e  Fac ility  P lann e r w ill in itia te the 1 2 /3 1 /9 1
ren o va tio n  o f  the existing P a lm e r 
M in im um  housing and support bu ild ing 
in to  a p rog ram  and support fac ility  that 
m eets p rog ram  needs and cu rren t bu ild ing  
cod e  requ irem ents.

1 1 F Y 9 2  A  D epa rtm en ta l T a sk  Fo rce  w ill 1 0 /0 1 /9 1
id en tify  resources requ ired  by each 
in stitu tion  to adequate ly m ainta in the 
physica l p lan t to prevent d e te rio ra tion  o f  
th e  build ings. Physical p lan t requ irem en ts 
w ill be specifica lly addressed in the 
D ep a rtm en ta l budget process. Th is 
in fo rm a tio n  w ill be inco rpo ra ted  in to the 
op e ra tin g  and capital budgets.
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GOAL II: Use Facilities and M aterial Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  s e c u r i t y  a n d  c u s t o d y

c l a s s i f i c a t i o n  s y s t e m s  t o  i n s u r e  a p p r o p r i a t e  

i n s t i t u t i o n a l  p l a c e m e n t  o f  p r i s o n e r s

O B J E C T IV E

( f  F Y 92  The D ire c to r o f  Institutions, with 
technica l assistance from  the N ationa l 
Institu te o f  C o rrec tion s , w ill conduct a 
v a lid a t io n  study o f  th e  p r is o n e r 
c lassification system.

I I  F Y 92  The  D ire c to r  o f  Institu tions w ill
eva lua te  current in stitu tiona l p lacem ents 
o f  prisoners based on  the va lidated 
c lassification system  and the D O C  1990 
security audit.

2**> F Y 92  The D ire c to r  o f  Institu tions w ill
re v is e  c la s s if ic a t io n  p o lic ie s  and  
p rocedures to in su re  the least restrictive 
custody and p lacem ent o f  each p risoner, 
consistent with sound correc tion a l 
m anagement.

T a rge t
D a te

1 2 /3 1 /9 1

D a te
C om p le ted

%

Com p le ted

0 6 / 0 1 / 9 2

0 3 / 0 1 /9 2
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GOAL D: Use Facilities and M aterial Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  e f f e c t i v e  i n s t i t u t i o n a l

p l a c e m e n t  o f  s t a t e w i d e  p r o g r a m s

O B J E C T IV E
Target
D a te

D a te  %
Com p leted  C om p le ted

2.1 FY 92  A  D epa rtm en ta l Task F o rc e  w ill 
eva lua te  and m ake recomm endations o n  
the m ost e ffec tive  institutional p lacem en ts 
o f  substance abuse, sex o ffend e r, and  
P rison  In du stries  programs.

0 6 /0 1 /9 2
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GOAL II: Use Facilities and  M aterial Resources M ore Efficiently

S t r a t e g y : P l a c e  m o r e  e m p h a s i s  o n  a l t e r n a t i v e s  t o  
i n c a r c e r a t i o n  a n d  i n t e r m e d i a t e  s a n c t i o n s  f o r  
p r o b a t i o n / p a r o l e  v i o l a t o r s

O B - IE C T T V E

2 -2 -  FY 92  A  D epa rtm en ta l T a sk  F o rc e  w ill 
study the feasib ility  o f  in stitu ting  b o o t 
camps, day treatm ent cen ters , and 
e lec tron ic  m on ito ring /h om e con fin em en t 
p rog ram s to a llev iate dem ands fo r  h a rd  
beds.

Z i>  T h e  T a sk  F o rce  w ill design p i lo t  p rog ram  
m ode ls  fo r  each a lte rnative assessed to be  
fea s ib le .

h i  F Y 92  A  D epa rtm en ta l T a sk  F o rc e  w ill 
rev iew  cu rren t comm unity re s id en tia l 
cen te r de fin itions and functions, and w ill 
p rop o se  changes to statutes, regu la tion s, 
and po lic ies as needed to  m ax im ize the 
use o f  comm unity residentia l beds w ith in 
acceptab le  leve ls o f  risk to  the pub lic .

2 $  P / 9 2  The  Executive D ire c to r  o f  the 
P a ro le  B o a rd  w ill insure that the B o a rd  
ope ra te s  such that the percen tages o f  
re le ased  pa ro lees re tu rned to  custody 
w ith in one yea r a re : less than 6 %  fo r  a 
new fe lo n y  conviction (c u rren tly  2 % ); le s s  
than 2 %  fo r  a new v io le n t fe lo n y  
conv ic tion  (cu rren tly  .5 % ) ; less than 2 0 %  
fo r  a new non -fe lony conviction (c u rren tly  
22% ).

Target
- D a t e ,

1 2 /3 1 /9 1

D a te  %
C om p le te d  Com pleted

0 6 /0 1 /9 2

0 1 /0 1 /9 2

0 6 /0 1 /9 2
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GOAL IF: Use Facilities and M aterial Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  c o s t - e f f i c i e n t  p u r c h a s i n g /
p r o c u r e m e n t

T a rg e t D a te  %
O B J E C T IV E ____________________________  D a te  C om p le ted  C om p le ted

2 -C  EY 92  The  D ire c to r o f  Institutions w ill 0 1 / 0 1 / 9 2  
deve lop  a p lan  fo r  purchasing p risone r 
c lothing from  P rison  Industries and 
addressing the c lo th ing needs o f  long term  
p risoners.

F Y 92  T he  C om m iss ione r w ill deve lop a  0 7 / 0 1 / 9 1  
p lan  to im prove cost-effectiveness and 
inven tory con tro l w ith regard to  
institu tiona l purchasing p rocedures.
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G O A L  I I I :  U s e  H u m a n  R e s o u r c e s  M o r e

S T R A T E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  R e o r g a n i z a t i o n  a lo n g  f u n c t i o n a l  l in e s  
o  M a n a g e m e n t  s k i l l s  a n d  s u p e r v i s o i y  t r a in in g  
o  S t a f f  u t i l i z a t i o n  s tu d ie s  a n d  j o b  c la s s i f i c a t io n  
o  E m p lo y e e  h e a l t h  a n d  s a fe t y  n e e d s  
o  S t a f f  t u r n o v e r
o  I d e n t i f i c a t i o n  a n d  u s e  o f  e m p lo y e e  s k i l l s / t a le n t s / i n t e r e s t s  
o  F e a s ib i l i t y  o f  v o lu n t e e r s

C o n t i n u e  t h e  S A M E  E m p h a s i s  O n :

o  N e w  h i r e  r e c r u i tm e n t  a n d  s t a f f  t r a in in g
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GOAL 111: Use H um an Resource's M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  r e o r g a n i z a t i o n  a l o n g

f u n c t i o n a l  l i n e s

O B J E C T IV E _____________________________

2 - f F Y 9 2  The  C om m issione r w ill update  
D ep a rtm en t Po licy  102 .03 , O rgan iza tion  
C h a rt , re flecting  reo rgan iza tion  from  
reg io n a l to func tiona l lines.

2 f\  F Y 9 2  The  D ire c to r o f  A dm in istra tive 
Serv ices w ill restructu re cu rren t PC N s , 
update  jo b  descriptions, rec lass ify / 
re lo c a te  positions, and request new  
positions as needed to com p le te  the sh ift 
from  reg iona l to  functiona l o rgan iza tion .

^ 0  F Y 9 2  A  D epa rtm en ta l T ask  Force w ill 
study the feasib ility  o f  creating an In te rn a l 
A ffa irs  investigative unit and m ake 
recom m endations on  im p lem enta tion  i f  
fe a s ib le .

%

Com p leted

0 7 /0 1 /9 1

0 8 /0 1 /9 1

0 8 /1 5 /9 1

T a rge t D a te
D a te  C om p le ted
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GOAL III: Use Human Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  m a n a g e m e n t  s k i l l s  a n d  

s u p e r v i s o r y  t r a i n i n g

O B J E C T IV E
Targe t
D a te

D a te
C om p le ted

%

Com p leted

3 )  F Y 92  The T ra in ing  C o-o rd ina to r w ill 0 6 / 0 1 /9 2
insure that a 40 -h ou r com prehensive 
superv isory sk ills  training program  in  
Anchorage , Fa irbanks , and Juneau is 
m ade ava ilab le  to  a ll superv isory
employees.

2 "^  F Y 92  The  T ra in ing  C o-o rd ina to r w i l l 0 6 / 0 1 /9 2  
insure that a 24 -hou r course o n
management sk ills  is availab le f o r  
A s s i s t a n t  S u p e r in t e n d e n t s  a n d  
Superintendents.

2 $  F Y 92  T he  D ire c to r o f  C om m un ity  0 6 /0 1 /9 2
C o rrec tions w ill establish and im p lem en t 
a m inimum  leve l o f  supervisory tra in ing to  
be com p leted by community co rrec tion s 
supervisors, includ ing certification in  a 
'T ra in ing  fo r  T ra iners" course fo r  a l l  
P roba tion  O ffic e r I l ls .
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GOAL III: Use H um an Resources M ore Efficiently

S t r a te g y :

OBJECTIVE

P l a c e  m o r e  e m p h a s i s  o n  s t a f f  u t i l i z a t i o n  s t u d i e s  

a n d  j o b  c l a s s i f i c a t i o n
Targe t D a te

_______________________  D a te  C om p le ted
%

Com pleted

2 ,4  FY 92  T h e  D epu ty  C om m issioner w ill 
deve lop  a p lan  to  im p lem ent the 
recom m endations o f  the Pea t M arw ick 
s ta ff u tiliza tion  aud it conducted between 
M ay and Ju ly , 1991.

y >  F Y 92  T h e  D ire c to r o f  A dm in istra tive 
Services w ill review  the recom m endations 
o f  the D ire c to r o f  Institu tions regard ing 
the rec lassification  o f  the C o rre c t io n a l 
O f f i c e r  j o b  s e r i e s ,  a n d  t h e  
recom m endations o f  the D ire c to r  o f  
C om m un ity  C orrec tions regard ing the 
P ro b a t io n  O ffic e r jo b  series, and w ill 
subm it fin a l recom m endations to the 
D ep a rtm en t o f  A dm in istra tion , D iv is ion  o f  
P e rsonne l.

1 2 /3 1 /9 1

0 9 /0 1 /9 1

3 ^  FY 92  A  D epa rtm en ta l T ask  Fo rce  w ill 0 6 / 0 1 /9 2  
process requests fo r  analyzing the re la tiv e  
costs/bene fits o f  p riva te  vs. gove rnm en ta l 
responsib ility  fo r  se lected D O C  functions.
In it ia l requests fo r  analysis inc lude : 
in te rn a l on-site versus contracted d rug  
testing fo r  C om m unity C o rrec tion s 
o ffend e rs ; restitu tion and possib ly  
p rob a tion  fee co llec tion .

FOUR YEAR PLAN 22 June 1991



I

GOAL i l l :  Use H um an Resources More Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  e m p l o y e e  h e a l t h  a n d

s a f e t y  n e e d s

T a rg e t D a te  %
O B J E C T IV E ____________________________  D a te  C om p le ted  C om p leted

3 7  EY 92  T h e  D ire c to r o f  Institu tions w ill 0 1 / 0 1 / 9 2
insu re that an Em p loyee  Assistance 
P rog ram  is in p lace at Spring C ree k  
C o rre c t io n a l C en te r th a t inc ludes 
em p loyee hea lth  com ponents.
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GOAL III: Use Hum an Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  e m p l o y e e  t u r n o v e r

O B J E C T IV E
Ta rge t 
— D a te .

Date %
Completed Completed

1%  FY 92 A  D ep a rtm en ta l Task Force w ill 
assess leve ls  o f  tu rn ove r at each institu tion  
and o ffic e , d e te rm ine  acceptable leve ls o f  
tu rnover, and  m ake  recom m endations to  
achieve accep tab le  leve ls in each unit.

0 4 / 0 1 / 9 2
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GOAL III: Use Human Resources M ore Efficiently

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  t h e  i d e n t i f i c a t i o n  a n d

u s e  o f  e m p l o y e e  s k i l l s / t a l e n t s / i n t e r e s t s

Target Date %
O B JE C TIV E   Date Completed Completed

F Y 9 2  A  D epa rtm en ta l Task F o rc e  w ill 0 2 / 0 1 / 9 2
conduct an em p loyee  survey, ca ta logue
resu lts , and deve lop  a system fo r  updating
and u tiliz ing  the in fo rm a tion  in o rd e r to
in vo lve  m o re  em p loyees in spec ia l
p ro jec ts/assignm ents re levan t to  th e ir
sk ills /in te re s ts .
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GOAL III: Use Hum an Resources M ore Efficiently

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  t h e  f e a s i b i i t y  c

v o l u n t e e r s

T a rge t D a te  %
O B J E C T IV E _______________________________  D a te  C om p le ted  Com p leted

FY 92  The C om m iss ione r w ill issue a 1 1 /0 1 /9 1
D epa rtm en t Po licy  establish ing a Student 
In te rn  p rog ram

FY 92  T he  D ire c to r  o f  Community 1 1 /0 1 /9 1
C orrec tions w ill in su re that at least one 
student in tern is p laced  in the Community 
C orrec tions o ffices in  Anchorage and 
Fa irbanks.
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[GOAL IJI: Use H um an Resources M ore Efficiently

S t r a te g y :  C o n t i n u e  t h e  s a m e  e m p h a s i s  o n

r e c r u i t m e n t  a n d  s t a f f  t r a i n i n g

Target Date
O B JE C TIV E _____________________ Date Completed

FY 92  A  D epa rtm en ta l Task Fo rce  w ill 1 2 /3 0 /9 1
m ake recom m endations to im p rove
tra in ing o ffic e r recru itm en t.

n e w  h i r e

%

Com p leted
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GOAL IV: Develop M anagem ent Inform ation and Planning
Systems

S T R s iT E G I E S

P l a c e  M O R E  E m p h a s i s  O n :

o  D a t a  c o l le c t i o n / a n a ly s i s  a n d  r e s e a r c h  
o  R e l i a b le  o f f e n d e r  p o p u la t i o n  fo r e c a s t in g  s y s te m s  
o  E x e c u t iv e  s t a f f  t r a in i n g  
o  R e g u la r ,  s y s te m a t ic  a u d i t s  
o  C o m p re h e n s iv e  a n n u a l  r e p o r t  
o  A n a ly s is  a n d  r e s p o n s e  to  p ro p o s e d  le g i s la t i o n
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GOAL IV: Develop Management Inform ation
and Planning Systems

S t r a te g y : P l a c e  m o r e  e m p h a s i s  o n  d a t a  c o l l e c t i o n / a n a l y s i s  

a n d  r e s e a r c h

O B JE C TIV E
T a rg e t
D a te

D a te  %
Com p leted  Com p leted

4 ,2  F Y 9 2  T he  D epu ty  Comm issioner w ill 0 7 / 0 1 /9 1
c rea te  an O ffic e  o f  R esearch  and P lanning 
to serve as a cen tra l c learinghouse fo r  
da ta  c o llec tion /an a ly s is  and research.

F Y 9 2  T he  O ffic e  o f  Research and 1 2 /0 1 /9 1
P lann ing  w ill pub lish a description o f  its
functions and ou tlin e  procedures fo r  
requesting technica l assistance, g rant 
funding , data, resea rch  materia ls, po licy 
and p rocedu re  revisions, and o th e r 
in fo rm a tio n  from  the o ffice .

F Y 9 2  T he  D ire c to r o f  Adm inistration w ill 0 9 / 0 1 /9 1  
deve lop  p rocedu res and data processing 
con tro ls  to  insure accurate, re liab le , and 
p ro tec ted  data en try  in to  the O BSC IS  and 
H O F A  systems.
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GOAL IV: Develop M anagem ent Inform ation
and Planning Systems

S t r a t e g y :  P l a c e  m o r e  e m p h a s i s  o n  r e l i a b l e  o f f e n d e r

f o r e c a s t i n g  s y s t e m s

Ta rge t D a te  %
O B J E C T IV E ________________________________ D a te  C om p le ted  Com p leted

F Y 9 2  The  O ffic e  o f  R esea rch  and 0 9 /0 1 /9 1
P la nn ing  w ill deve lop  a  s tanda rd ized  
p r is o n e r popu la tion  forecasting m ethod .
T h e  fo recasting m ethod w ill be based on  
d a ta  from  ja i l  and p rison  popu la tions and 
w ill p rov id e  va lid  fo recasts fo r  budget and  
p lann ing  purposes.

4 - 7  F Y 9 2  The  D epu ty C om m iss ione r w ill 1 2 /3 1 /9 1
d e ve lo p  a Statew ide Fac ilities M a s te r 
P la n , p ro jec ting  the fac ility  needs o f  the 
D ep a rtm en t ove r the next five years and  
recom m end ing  fac ility  m od ifica tions tha t 
w i ll be requ ired  to meet fo recasted  
o ffe n d e r needs. D istinc tion  betw een ja i l  
and  p rison  fac ilities and parity fo r  fem a le  
o ffe n d e rs  w ill be in co rpo ra ted  in to  the 
p lan .
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GOAL IV: Develop M anagem ent Information
and Planning Systems

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  e x e c u t i v e  s t a f f  t r a i n i n g

Target Date %
O B J E C T IV E   Date_. .Completed Completed

FY 92  The Com m iss ioner, D epu ty  0 6 /0 1 /9 2
Com m issisoner, Specia l Assistants, and 
D ire c to rs  w ill pa rtic ipa te  in a fo llow  up 
tra in ing session addressing strateg ic 
planning.
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S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  r e g u l a r ,  s y s t e m a t i c  a u d i t s

O B J E C T IV E
T a rg e t

-D a t e .
D a te

Completed
%

Completed

4^ } FY 92  The D ire c to r  o f  A dm in istra tive 1 2 /3 1 /9 1  
Services w ill rev ise budgeting and 
accounting po lic ies and p rocedures and  
institute regu la r fisca l audits o f  each 
D epa rtm en t com ponen t to  im prove budget 
p lann ing  and accountab ility .
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G O A L  I V :  D e v e lo p  M a n a g e m e n t  I n f o rm a t i o n  
a n d  P la n n i n g  S y s te m s

S t r a te g y : P l a c e  m o r e  e m p h a s i s  o n

r e p o r t

Target
O B J E C T IV E D ate

D a te  %
C om p le ted  C om p le ted

5  O  F Y 9 2  The O ffic e  o f  R esea rch  and 12 /3 1 /9 1
P lann ing  w ill deve lop  a tim e line  and a 
fo rm a t fo r  co llecting and com piling 
in fo rm a tion  fo r  an annua l re p o rt to be 
pub lished  at the end o f  each ca lendar 
y ea r. T h e  annual rep o rt w ill be used as 
an  in te rn a l p lanning docum ent and w ill 
p rov id e  the G ove rn o r and Leg is la tu re  w ith 
tim e ly  in fo rm ation  app rop ria te  to the ir 
needs.
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GOAL IV: Develop M anagem ent Inform ation
___________ and Planning Systems

S t r a te g y :  P l a c e  m o r e  e m p h a s i s  o n  a n a l y s i s  a n d  r e s p o n s e  t o

p r o p o s e d  l e g i s l a t i o n

T a rge t D a te  %
O B J E C T IV E   D a te  C om p le ted  C om p le ted

5 1  FY 92  T he  Com m issioner w ill d irect the 1 2 /3 1 /9 1  
D epartm ent's leg islative lia ison  to d eve lop  
a system  to insure that a ll p roposed  
leg is la tion  affecting the D epa rtm en t is 
reviewed by the app rop ria te  s ta ff and that 
a D epa rtm en t position p ap e r and fisca l 
note , i f  app licab le , a re  subm itted to the 
Leg is la tu re  in a tim ely m anner.
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CORRECTIONAL INDUSTRIES COMMISSION MEETING 
January 16, 1992

MOTION: The Commission recommends to the Commissioner of
Corrections the finding that the proposed use of inmate labor to 
clear Alaska Railroad right-of-way minimally impacts the private 
sector. The Commission further finds that the proposal is in the 
best interest of the State. This finding and recommendation will 
be evaluated by the Commission in the fall of 1992.

Motion carried by unanimous consent. Commissioner Ilames abstained 
from voting.

MOTION: The Commission recommends to the Commissioner of
Corrections the finding that the proposed telephone information 
service for State agencies has a minimal impact on the private 
sector and is in the best interest of the State to operate as a 
correctional industry.

Motion carried by unanimous consent, 
from voting.

Commission Hames abstained

. * ... W ‘
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ALASKA CORRECTIONAL INDUSTRIES COMMISSION

FEASIBILITY ANALYSIS 

PROPOSED INDUSTRY 

TRAVEL TELEMARKETING, RESERVATION, AND MAIL FULFILLMENT SYSTEM

E FFECTIVE DATE: J a n uary 10, 1992



'FEASIB ILITY  ANALYSIS

I,PROPOSED INDUSTRY -  TRAVEL TELEMARKETING, RESERVATION, AND MAIL 

FULFILLMENT SYSTEM

A. INDUSTRY CONCEPTUALIZATION
The proposed purpose of this correctional industry would 

be to allow Alaska Correctional Industries to assist other 
state agencies in conveying information to the general public, 
inside and outside the State of Alaska, in order to answer 
questions regarding the state services and/or information now 
provided. This proposed service industry would respond to 
requests for travel and tourism information in Alaska. A 
proposal to also establish a reservation system to secure 
reservations on any of the state operated transportation 
systems may be considered. The telemarketing of this 
information would also bo considered as a potential function 
of this industry.

B. POTENTIAL MARKET
Four state agencies have expressed an interest in 

securing services potentially offered as part of this industry 
from the Alaska Correctional Industries progra.m. The Alaska 
Marine Highway System/Department of Transportation, the Alaska 
Railroad Corporation (a quasi-state agency), the Division of 
Tourism/Department of Commerce and Economic Development, and 
the Alaska Tourism Marketing Council are considered as the 
initial markets for this service.

Currently, all four agencies offer their unique services 
through in-house staff positions and/or through contracts with 
private sector vendors. Due to the extensive travel boom to 
Alaska over the last decade and a reduction in the 
availability of state general fund resources, these agencies 
have found it difficult to keep pace with the p u b l i c’s 
increased inquiries for their services and information. Delays 
in responses, unavailability of adequately staffed offices, 
and the inability to follow up on late schedule changes have 
created complaints from in-state residents and potentially a 
loss of revenue from out-of-state residents unable to plan 
and/or schedule their vacations.

Therefore, the initial defined target market for this 
industry would be for Alaska Correctional Industries to 
provide a level of supplemental services to those state 
agencies that can not be currently met by their existing level 
of staffing. Consideration must also be given to capturing any



business that has consistently been awarded to a private 
vendor out of state if correctional industries can provide a 
cost efficient alternative with comparable service.

C. PROPOSED SERVICES TO BE PROVIDED

Four types of services have been identified by the four 
state agencies initially involved in this feasibility study. 
All or some level of the following services could be 
provided by Alaska Correctional Industries to assist the state 
in its current level of service. The following is the 
description and definition of the services under discussion:

1) Informational Mailing Service- Alaska Correctional 
Industries could operate a mail fulfillment operation. State 
agencies would forward lists of addresses and identify what 
type of packaged information should be forwarded to their 
customers and/or customer mailing lists.

2) Toll Free Information Line- Alaska Correctional Industries 
could establish a toll free national 800 telephone number 
which would be advertised in all State of Alaska promotional 
travel brochures. All inquiries would be answered by ACI 
inmate employees. Programmed information prepared by the state 
agencies would be disseminated over the telephone. Any free 
published information requested could be forwarded by the ACI 
Informational Mailing Service. Those customers requiring 
assistance from specific agencies could be advised of the 
proper telephone contact for direct assistance.

3) Reservation System- A reservation system to allow the 
state's customers to secure reservations on any of the state 
operated transportation services would be operated by Alaska 
Correctional Industries. The ACI staff would supplement 
existing state agency personnel in peak high demand times 
and/or be charged with specific functions (for 
e x a m p l e ... schedule delays or cancellations notices). The ACI 
staff would require access to the state agency’s existing 
reservation system.

4) Telemarketing Services- State agency promotional campaigns 
that identify a target market where telephone solicitations 
would be effective could contract with the Correctional 
Industries Program for telemarketing services. The agency 
would prepare the marketing presentation and ACI would be 
responsible for the delivery of the presentation to the 
specified market.

D. SUGGESTED SALES APPROACH

One sales approach would be to complete a product line

3



t
determination for review by GS&S in order to utilize the 
"state use law" that is currently in effect within Section 
33.32.030 of the Alaska Statutes. It is anticipated that 
Alaska Correctional Industries would be effective in providing 
a better than comparable service at fair market value. Under 
this scenario, state agencies would then be required to 
purchase the service as provided by Alaska Correctional 
Industries in t-.he contract awards manual. Some quasi-state 
agencies (ie. the Alaska Railroad) are not required to 
purchase under the requirements of the contract awards manual.

Another approach, and probably more effective, would be 
to have the state agencies that are currently interested in 
some level of service develop a memorandum of understanding 
with Alaska Correctional Industries to describe and define the 
services they would be interested in securing. A fair market 
price for the p r o gram’s services could then be established in 
conjunction with a pricing determination by the Division of 
General Services and Supply, Department of Administration.

E. IDENTIFICATION OF ANY POTENTIAL CONFLICTS

Existing research of this service occupation indicates 
that the state agencies currently service their reservation 
needs and information processing within their own agencies 
utilizing state positions. However, private sector contracts, 
both in-state and out-of-state have been established in some 
instances to assist in providing the following services:

Marine Highways System -AMHS currently provides all their own 
information mailings with their existing reservation staff. 
All of their telephone inquires are routed to their 
reservation clerks who also currently answer general tourism 
related questions.

According to George Foster, Reservations and Marketing 
Manager, AMHS for the first time has secured a private sector 
contract with the advertising firm of Bradley and Associates 
(an in-state vendor) to complete a telemarketing survey.

Alaska Railroad Corporation -ARRC has completed most of the 
noted service functions in-house with no assistance from 
private sector businesses and/or contracts. The ARRC does 
however purchase mailing lists from the Alaska Visitors 
Association (20,000 addresses) and other related travel 
sources for direct mail marketing campaigns. During the past, 
these mailings have been accomplished through an in-state mail 
fulfillment house.

Division of Tourism -The Division of Tourism employs staff in 
Juneau that primarily process mail and telephone inquiries in­

4



house from the public. In providing information to answer 
these inquiries, the division also provides documentation in 
support of the Alaska Railroad, the Alaska Marine Highways, 
....as well as federal and other state agencies (ie. Fish and 
Game, Job Service, etc. ).

Alaska Travel and Marketing Council -In previous years, the 
Council has contracted with an in-state private vendor to 
compile a computerized listing of individuals that had 
initiated requests for the Alaska Travel Planner. The private 
vendor then forwarded the computerized listings to a mail 
fulfillment house in Portland, Oregon for the actual mailing 
of the planner. This arrangement experienced problems when the 
in-state private vendor was unable to maintain and process an 
up-to-date current listing of interested parties that would 
allow for the mailing of the planners in a timely manner. 
Highly fluctuating demands on the v e n d o r’s data entry 
workloads caused delays. According to Tina Lindgren, Executive 
Director of the Council, this contract has not been continued 
this year.

Currently, the Council maintains a contract with the out- 
of-state informational mail forwarding house in Portland, 
Oregon. This vendor now receives post cards direct from the 
interested parties for the travel planners and then the vendor 
mails the travel planners directly to the interested parties. 
The vendor also is responsible for providing computerized 
reports and data base lists to tourism partners. Services are 
also secured from a Canadian mail fulfillment house to provide 
the information to Canadian consumers utilizing Canadian 
postage in a cost efficient manner.

Approximately 720,000 travel planners were forwarded last 
year to consumers planning trips to Alaska and travel agencies 
that facilitate travel plans for tourists. Ms. Lindgren has 
indicated that the Council has not been able to award the 
printing contract for the travel planners to a commercial 
printer in Alaska. She indicated that up to this point in 
time, it has not been cost effective to ship the printed 
planners from the "lower 48" printer to Alaska, warehouse the 
planning books, and then ship the planners back to locations 
in the "lower 48".

In the past there has been some criticism regarding the 
use of an out of state mail fulfillment house to answer 
Alaskan travel inquiries. In addition, there have been 
inquiries on why an out of state printer has been utilized. 
Cost efficiencies and quality of service have been the 
controlling principals attributing to these decisions.

F. IMPLEMENTATION BY OTHER STATES

I

0



According to the 1991 Correctional Industries Directory 
as produced by the Correctional Industries Association, Inc., 
there are at least 15 states involved in some form of data 
entry, record conversion, mail surveys/marketing, 
telemarketing, and/or travel information assistance.

A New York Times article (attached) published on 11/24/91 
indicates that approximately one dozen states have used 
inmates to answer travel and tourism inquires or are 
considering doing so. Another New York Times article 
(attached, 1/2/92) indicates that approximately 15 states have 
set up telemarketing centers where inmates dial or receive 
business calls.

According to a 1990 update to the Guidelines for Prison 
Industries, Institute for Economic and Policy Studies, Inc., 
January 1990, 9 states are actively involved in telemarketing 
activities for either state agencies or in cooperative 
ventures with the private sector. Among these 9 states, there 
are 15 individual telemarketing operations either servicing 
state and/or private sector needs. In total, 318 inmates were 
employed in these telemarketing operations.

ACI staff has noted that successful reservation systems 
have been implemented in the Arizona and California 
correctional systems. Best Western Hotels will be celebrating 
their tenth anniversary by expanding their operation at the 
Arizona State Penitentiary for Women. Mary Drummond (602-255- 
1464), a contracts administrator for the industries program in 
Arizona has informed staff that their operation has been very 
successful for both Best Western and the Arizona Department of 
Corrections. TWA has implemented a reservation system within 
the California Youth Authority. Mr. Fred Mills (916-427-6682 ), 
the correctional industries administrator for the youth 
authority, has offered any support he could provide if ACI was 
to implement a reservation system employing inmates.

I I .  STAFFING REQUIREMENTS

A. SUPERVISORY STAFF
Three approaches could be utilized to supervise the ACI 

inmate staffing that would be employed within this 
correctional industry service industry:

1) Under ACI supervision, one Production Manager II would be 
required to supervise this operation.
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2) If individual agencies wanted closer control of the 
operation, they could provide their own supervisor to train 
inmate employees and manage their individual operations.

3) A private vendor could be contracted to supervise the 
operation for all state agencies.

Given the defined circumstances, that at least four state 
agencies will be involved in this venture and their workloads 
are seasonal, it is suggested that ACI employs one full time 
production manager to manage this operation and coordinate the 
training of inmate employees. Unfortunately, no vacant 
production manan'er positions currently exist within the 
Department of Corrections.

B. INMATE STAFFING
Seasonal workload demands are customary in all four 

referenced state agencies. The Marine Highways System 
typically incur their heaviest workloads in December (when 
their initial bookings are opened) and April through 
September. However, unlike previous years, AMHS recently ha3 
been experiencing a. full workload throughout the year. The 
Alaska R a i l r o a d’s workload increases in March and extends at 
its highest levels through August. The Division of Tourism and 
the Alaska Tourism Marketing Council receives most of its 
demands in the off tourism season ...October through April.

The interested agencies are now being surveyed to 
approximately project the number of positions and approximated 
tirae-frames that would be required of ACI staff, if ACI was 
assisting their individual agencies. This information will 
provide the basis for the projected required level of inmate 
staffing. Preliminary data suggests the following staffing 
l e v e l s :

ALASKA MARINE HIGHWAYS

AMHS currently maintains a national 800 number that was 
implemented to provide a toll free reservation system for the 
ferry system.

In conversations w i t h  Mr. George Foster, Reservations and 
Marketing Manager for AMHS, he has indicated that 
approximately 55% to 60% of their reservation calls are for 
tourism related information. A new telephone reservation 
system to be installed within a month will provide their staff 
with the capabilities of automatically sorting their incoming 
calls through touch tone dialing. General information calls 
that do not require reservations can then be specifically 
routed to any location.

7



Mr. Foster has indicated that it would be beneficial for 
ACI to provide assistance in answering the tourism related 
inquiries. If that assistance was provided, then AMHS could be 
effective in providing their reservations and related 
scheduling information.

ESTIMATED SERVICE STAFF YEARS- ALASKA MARINE HIGHWAYS SYSTEM

t

Information Mailing- 

Toll Free Information- 

Reservation System-

Function performed by existing staff 

Approx. 4.0 full time positions 

Pending additional analysis

Telemarketing Services- Private sector vendor under contract

Total Projected Staff- 4.0 full time positions 

ALASKA RAILROAD CORPORATION

ARRC currently maintains a national 800 number that was 
implemented to provide a toll free reservation system for the 
railroad system.

Staff was copied on a letter (a t t a c h e d ,11/25/91) from Mr. 
Richard Knapp, Vice President, Marketing and Sales of the 
Alaska Railroad, to Senator Pearce. Mr. Knapp suggested the 
establishment of a 800 number for all tourism related 
"information only" calls. Mr. Knapp indicated that during the 
first 10 months of 1991, their Passenger Service staff 
responded to approximately 87,000 telephone calls. He 
estimates that as many as 40% of the calls are for information 
only. If ACI was to service the information only calls and 
effectively assist ARRC in reducing the number of non- 
reservation related calls, we can project that this would 
establirh approximately 3.0 seasonal related jobs within the 
service functions of Toll Free Information and Information 
M a i l i n g .

In conversations with Mr. Knapp, he has indicated that if 
the "information only" service was successful, then the Alaska 
Railroad might further evaluate the possibility of ACI being 
actively involved in processing actual reservations for 
railroad travel. The Alaska Railroad is actively reviewing 
their in-house reservation system to determine the costs of a 
new reservation system in comparison with a third party 
v e n d o r .

ESTIMATED SERVICE STAFF YEARS-ALASKA RAILROAD CORPORATION



Toll Free Information- Approx. 3.0 positions, March-Aug.

Reservation System- Pending additional study

Telemarketing Services- Not applicable at this time

I n f o r m a t i o n  M a i l i n g -  F u n c t i o n  p e r f o r m e d  by e x i s t i n g  s t a f f

Total Projected Staff- 3.0 positions for 6 months

DIVISION OF TOURISM/DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

The Division of Tourism employs 4 staff in Juneau that 
primarily process mail and telephone inquiries from the 
public. Their in-house staff processed approximately 125,000 
telephone and letter inquiries last year. The division is 
focused to provide a one stop shopping outlet for a variety of 
tourism information with governmental (state and federal) 
publications that includes information on the Alaska Railroad 
and the Alaska Marine Highways. By policy, the division is not 
allowed to forward private sector brochures and/or recommend 
specific private vendors unless they are a sole private vendor 
source (for example, the White-Pass Railroad). These 
procedures are designed to avoid unfair competition by the 
division between competing private sector vendors.

The division does not maintain an 800 informational 
number to answer tourism questions but there is currently a 
test being conducted on the use of a 800 number by the Alaska 
Tourism Marketing Council. This 800 number only provides 
travel planners to all individuals that call and leave their 
addresses on the recording system with a request for that 
information. This test may indicate the need for a full 
service toll free tourism information 800 number.

The Division of Tourism staff has indicated that at this 
time all of their inquiries are being answered in a timely 
manner. Consideration could be given to moving the data entry 
functions back to an in-state vendor and/or ACI if the service 
could be provided in a timely and efficient manner. Any 
service would best be closely coordinated with the current 
efforts provided by the Tourism Marketing Council. At this 
time, the value of any ACI assistance is under evaluation.

Conn Murray, Director of the Division of Tourism, in a 
letter to Senator Pearce (attached, 12/18/91) suggested that 
the use of ACI inmates should be used in conjunction with 
central state 800 information number with an appropriate voice 
and FAX tree. He indicated that the mail fulfillment of the
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requests for information be included as part of the overall 
c o m m i t m e n t .

t

ALASKA TOURISM MARKETING COUNCIL

The ATMC operates as a quasi state agency representing 
both the private sector and state government. ATMC is a 21 
member council consisting of 10 private sector members and 10 
members appointed by the Governor. All of the members are 
associated with and/or operating within the tourism industry. 
The Director of the Division of Tourism acts as chairperson of 
the council. The council members make the final determination 
on the distribution of the Alaska Travel Planners. While the 
council dedicates no staff to mail fulfillment operations, 
i t s’ function is to facilitate the associated contracts and 
coordinate the distribution of funding (both private and 
state) in marketing Alaska tourism. Any considered Alaska 
Correctional Industries involvement with this agency would be 
through a contractual arrangement replacing the services now 
provided by the private sector.

ESTIMATE SERVICE STAFF YEARS-DIVISION OF TOURISM

Information Mailing- 

Toll Free Information- 

Reservation System- 

Telemarketing Services-

Under evaluation 

Under evaluation 

Not applicable 

Under evaluation

Total Projected Staff- To be determined

STATE AGENCY SUMMARY

A full spectrum of services and levels of involvement for 
correctional industries exists and have been discussed by the 
individual agencies and interested parties. It will be 
necessary for a final determination to be completed by the 
involved state agencies in order to finalize what functions 
could be provided by Alaska Correctional Industries. This 
information and a contractual financial commitment to Alaska 
Correctional Industries by the interested parties would be 
necessary to make the fina) determination as to whether this 
industry can be feasible and could operate in a cost efficient 
m a n n e r .
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The initial evaluations with the agencies indicate that 
there is active interest in providing initial employment for 
4 full time and 3 seasonal (6 month) inmate employees in this 
service industry. A core inmate staff of approximately two 
inmates would be necessary to maintain continuity of service, 
counterbalance attrition, and allow for the efficient training 
of employees. It is also anticipated that after the initial 
implementation, the services provided by this operation could 
oe expanded to be utilized by other state agencies that need 
supplemental assistance in meeting project and/or seasonal 
workload demands in the aforementioned functions. Some type of 
additional state government workload and/or private business 
would have to be identified and secured to make this ACI 
operation cost efficient.

I

C. INMATE SKILL LEVELS

Basic office and computer skills would be needed and/or 
developed to maintain the functions of this service operation. 
Most of these functions are currently being performed in our 
existing ACI operations by inmate clerks who support the 
production managers with bookkeeping, purchasing, marketing, 
CAD efforts, etc.. The TIE concept could be utilized to 
maintain a sufficient level of trained inmate staff.

D. TRAINING REQUIRED

Currently, the state agencies providing these services 
primarily utilize seasonal employees and entry level positions 
making turnover sometimes prevalent. Employees are trained to 
become productive in a relatively short term (3 to 4 weeks). 
An adequate level of training could be provided to inmate 
employees through two basic methods:

1) It is suggested that the production manager supervising 
this operation would train within the individual agencies to 
fully understand their requirements and service needs. The 
production manager would then be responsible for the training 
new ACI employees as they were hired.

2) The serviced agencies could also provide training seminars 
to ACI inmate employees on site to increase productivity and 
maintain the quality of service.

All ACI inmate employees would be closely supervised and 
counseled on site to maximize quality control in all the 
services provided.

1 1
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I I I ,  In ve s tm en ts

Proper investment costs for equipment can only be 
established after a determination on the final level of 
services has been provided and an estimated ACI work force is 
established. However for discussion purposes and a general 
evaluation, an initial investment that would allow the 
capability of an informational mailing service, a toll free 
information line, and the capability of telemarketing can be 
generally approximated. Equipment for an on-line reservation 
system will not be considered at this time since that 
function was not identified as an intended need by the 
potential user agencies. The types of anticipated costs 
depending upon workload are as follows:

A . EQUIPMENT COSTS

(10) office panel system work stations $10,000
(2) personal computers 6,500

(1) FAX system 2,500
(1) Copier ($180/MTH for 3 years or purchase) 4,500
(1) Mail Machine with Postage Meter 4,000
(1) Postage Scale 1,800
(1) Folder/Inserter 3,300

Miscellaneous mail room equipment
(sorting racks, mail carts, tape
dispenser, bags, etc.) 2,500

Miscellaneous office equipment/supplies
(file cabinets, chairs, tables, etc.) 4,000

(1) ACD telephone system
-initial 10 stations with expansion N/A

Total Estimated Equipment $39,100

Priority on all equipment to be secured would be ACI 
manufactured and/or state surplus, if available, to reduce the 
initial investment. The ACD telephone system is currently 
under evaluation and discussed in section V.-B Technical 
Pr o b l e m s .

B. BUILDING

This operation is estimated to require approximately 
2,000 square feet for the individual work stations, production 
ma n a g e r’s office, mail room, processing area, storage of
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associated information, and break room. Additional storage may 
be required for finished mailing lots depending on logistical 
requirements,

The facility requirements would be basic to any office 
area and would include adequate access to power (110 
volt/clean lines for computer access), adequate access to 
telephone lines and potentially dedicated lines, office
lighting, loading dock or loading area with double door 
access, and rest rooms access. No extenuating ceiling height 
requirements are anticipated.

As previously indicated, any available space within our 
Alaska correctional centers is at a premium and very scarce. 
If we are anticipating to identify space to implement this
service industry in the short term, staff has identified only
two potential facility options at the current time:

1) Approximately 2300 square feet of space could be made
available within the correctional industries building at the 
Lemon Creek Correctional Center, in Juneau. This space was the 
former location of the ACI Bakery Operation and the Alaskans 
Leather MFG. cooperative venture which has discontinued 
operations. 110/220 volt electricity is in and the plant could 
be easily renovated to accommodate a service industry of the 
type described.

The institutional maintenance staff has informed ACI that an 
adequate telephone trunk line capable of at least 40 lines is 
currently installed to the correctional industries building. 
Switching equipment would have to be evaluated. Part of this 
space is currently being utilized to warehouse the Alaska 
Marine Highways laundry inventory in the off season. Some 
bakery equipment (including a rotary oven), a refrigeration 
unit, and supply storage is also currently occupying this 
location.

2) Current state negotiations for securing additional space is 
underway for the Wildwood Correctional Center. A plan to 
reallocate existing and potential new space is now being 
evaluated. There is at least the possibility that space could 
be identified for implementing a service industry to meet the 
required needs. The implementation time-frame would possibly 
be delayed in required renovations. The proposed customer 
service unit might operate in conjunction with the 
telemarketing industry.

The Division of Institutions, Department of Corrections, 
will have to be part of the reviewing process for evaluating 
the feasibility of this industry and identifying a potential 
site. A final evaluation would have to include their comments
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regarding the potential location of this industry. Their 
evaluation and need3 assessment would insure that an adequate 
level of properly classified inmates is available to provide 
the necessary work force for this potential correcti"--al 
industry operation.

If existing adequate space can not be identified, a 
possibility of requesting capital funds for construction could 
be examined as part of the FY 93 budgeting process. This of 
course would delay any short term implementation of an initial 
operation.

t

IV , EMPLOYMENT POTENTIAL

Opportunities for employment after incarceration in tne 
tourism and/or office vocation are well above average. The 
operation of a reservation system, personal computer skills, 
telephone etiquette, etc. presentation, are all skills that 
are readily transferable to many vocations in Alaska and the 
lower 48 states.

V. ADDITIONAL CONSIDERATIONS

A. SECURITY CONCERNS

The correctional officer in charge of jobs at any 
potential institutional work site would have the 
responsibility of identifying a list of potential inmate 
employees with proper security classifications prior to their 
interview and selection by the production manager. As 
previously indicated, it would be necessary for the Division 
of Institutions/DOC to provide an employment needs assessment 
of any potential sites to insure the availability of an 
adequate inmate work force.

Depending on the selected location, it may be necessary 
for DOC to identify the availability and/or funding 
requirements for an additional correctional officer to manage 
the security needs of this new industry. If the industry was 
operated in conjunction with an existing industry, adequate 
security staffing may be available. The Division of 
Institutions would make the final determination for any 
security requirements.

B. TECHNICAL PROBLEMS
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The type of telemarketing functions being evaluated for 
implementation will require a state of the art telephone
system to assure a quality level of service and security
control. Such a system is called Auto Call Distribution or 
ACD. An ACD system is typically utilized when a large number 
of incoming calls (possibly related to a "toll free" 800 
number) need to be distributed on a first come first serve 
basis to your in-house staff. A system of this type would also 
provide the following benefits:

-control on out-going calls
-monitoring device to control and measure employee
performance

-statistics generation to include which operators
serviced incoming calls, average call length, number of 
calls, etc.

-individual access codes for control purposes

The exact location of this industry may identify and 
determine specific requirements and different equipment needs. 
Installation and equipment costs may vary. An ACD may possibly 
be obtained as an option to an already existing telephone 
system (already located at the correctional facility) and/or 
be available from the local telephone company.

Currently, the State of Alaska has awarded a bid for a 
telephone system that could have the ACD capability available 
for the Juneau area. The Division of Information Services. 
Department of Administration has been notified of our proposal 
to evaluate telemarketing and is already working with the 
Alaska Marine Highways s y s t e m . Additional information has been 
requested on the types and costs associated with ACD systems 
for our requirements and may be available for consideration at 
the public hearing. The specific correctional center location 
of the proposed industry would however determine the 
requirements for an ACD system.

I

C. IMPLEMENTATION TIME-FRAMES

The development of realistic time-frames for 
implementation of the proposed system is of concern to the 
agencies potentially involved in this service industry. These 
agencies have already been active in planning for the upcoming 
tourism season. A description of services to be provided with 
a tentative time-frame for implementation would have to be 
established and identified by the participating agencies.

The available space at the Lemon Creek Correctional 
Center has been the only space currently identified that could 
potentially be utilized to house an operation in the short 
term without considerable renovations. Additional locations
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As indicated previously in this analysis, no vacant 
production manager positions currently exist within the 
Department of Corrections operating b u d g e t . In order to create 
a new position, a revised program and/or an increment would 
have to be introduced in the FY 93 budgeting process. At this 
point in time no action has been finalized or is in process

A recent review of the classified registers for the 
Production Manager II job class indicates that there are no 
qualified applicants that could be considered for immediate 
employment in such an industry. Vacancy based recruitment 
could be initiated for such a position after a vacant position 
has been e s t a b l i s h e d . Standard time-frames for a processing a 
30 day vacancy based recruitment with central personnel, 
advertising, initiating a recruitment process, and finalizing 
a selection would take at a minimum ....2 months.

The participating agencies would have to be involved in 
the initial training of the production manager. The manager at 
some point would be required to attend the Corrections Academy 
and/or at a minimum the d e p a r t m e n t’s supervisory security 
tr a ining.

In all probability, implementation of this service 
industry after a suitable site las been identified could 
realistically take 6 months barring any unforseen 
problems. Less implementation time might be possible 
provided that a very high priority be assigned to the 
development of this p r o j e c t .

m a y  r e q u i r e  t h e  i d e n t i f i c a t i o n  of  c a p i t a l  funding.

D. PRIVATE SECTOR CONCERNS

Public comments have been requested for the proper 
evaluation of this industry.

Section 33.32.015 of the Alaska statutes allows the 
"Commissioner of Corrections to authorize a prisoner to engage 
in productive employment within or outside a correctional 
facility for the employment of a prisoner if the Correctional 
Industries Commission determines that the employment will have 
minimal negative impact on an existing private industry or 
labor force in the state."

A public hearing has been tentatively scheduled for 
January 16, 1992 so that the Correctional Industries
Commission may hear public comment on the potential 
establishment of this service industry. The Commissioner of 
Corrections would then review the com m i s s i o n’s recommendations 
before making a final decision on the implementation of this 
industry.
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Adequate public notice will be provided through newspaper 
advertisements and a notification to all state local Chamber 
of Commerce chapters will be issued.

E. Q U A L I T Y  C O N T R O L  O F  S E R V I C E S

Quite naturally there is some anxiety and concern over
the possibility of utilizing inmate workers to interact
telephonically with the public and that the level of quality 
control will not be sufficient to maintain an effective 
operation. However, it has already been indicated that this 
type of service is currently being provided through several 
other state correctional systems.

As part of this fact finding process, the states that
have similar correctional industries operations as the one
proposed will be contacted to gain additional insights into 
their operations. This additional information may offer to 
reference their successes and identify any problems they have 
encountered. Staff contacts and additional information will be 
forwarded as provided from these sources.



I n m a t e s  F i l l  t h e  F r o n t  L i n e s  f o r  T o u r i s m

In P risons, States F ind 
W ay to K eep  Up W ith 

R equ ests hv P ublic

By ED W IN  M cDOW ELL . /  , /
Sp«qjJ ta ThoNrw Yont Htaaa 1

R A LE IG H , N .C  —  If North C aro lina 
had a booste r club. Cornelia M argare t 
G onza lez would be well qualified to be 
its p resident. Instead, she channels h e r 
enthusiasm  into answering inquiries 
from  people who telephone North Caro - . 
Una's to ll- fre e  num oer fo r  tourist in fo r­
mation.

Y e t the 53-year-o ld Ms. Gonzalez had 
neve r set foot in this state unr<l about 
fou r y e a rs  ago, when she was brought 
here from  F lo rid a  in handcuffs.

She s t i ll has not seert any of the state, 
except through bars o r  a barbed w ire 
fence. But while serv ing  a 22-year sen­
tence fo r  d rug tra ffick ing , the vo lub le 
Ms. G onza lez is one of 10 inmates here 
at the C orrec tiona l Institution fo r  
Women who handle the almost 23,000 
ca lls  a month to the to ll-free  number, 
(800 ) V IS IT  NC.

Just down the h a ll from  the te le­
phone room , in the shadow of the death 
row  building that cu rren tly  houses six 
convicts, fiv e  onher fem a le  inmates in 
this m axim um -security prison a re  
busy stu ffing  and labeling some o f the 
250,000 packets o f toun s t information 
that w ill go out this y e a r. A ll the partic­
ipants in the 4-year-old program  a re  
vo lun teers , as well as " long  term ers,”  
fe lons sentenced to 15 years o r m ore-

P lans (o r  T ou rism  Job .'*•
" I  love  this job ..and  I think I do it 

w ell because o f ray g ift .o f  gab," M s- 
G onza lez told a v is ito r recently. "W hen 
1 get ou t o f h e rs -th e  firs t thing I'm  
gomg to do Is tra ve l around the state; 
then I'm  going to settle here-and get a 
job  in touna ra ."

W hile the prospect o f rehabilitating 
p risone rs helped insp ire the program , 
budgetary considerations also played a 
p art Soth in North Caro lina and In 
ab o ty a  dozen o ther states from Mary- 

1 la n o to  O regon that have also turned to 
in ioates to help with the ir travel and 
taun .im  inquiries o r  a re  :cn iidenng 
doing so.

"W e  estim ate we aave about J150.000 
a y e a r  in sa la ries and benefits," said

OUMa au lar Mm YM TUm
Cornelia Gonzalez, an inmate at the Correctional Inammion for 
W o m e n  in Raleigh, N.C., handles tourists’ inquiries for the rate.

Cominutd o n  P a g e  15. Co lumn  J
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B e h in d  B a r s ,  b u t  F i l l i n g  t h e  F r o n t  L in e  f o r  T o u r is m
Corei/uMdTrom Pag* I

! T rtxn& t Harper. w u r w c r  «rt the uv 
n a ry  section of Norm C aroU ne i T rav- 
«i and T durum  D im m  wrnch h u  a 
m i - l t n  budget at t U  irulban.

T h t r t  w a n  c u » r  c o u a m u a n  a i 
* « l i  "B efore  uua p rog ram  wa |u n  

' co iid  never kaap to  w ith the u iqu ir- 
m . "  uua  Lyssa Uawnora. ih *  d ire c to r 
of mo d iv i iK B l  vu rts r ta rv ica a  
"M any pnona a l ia  warn l a n a a m l

• end wa w a rt day* batupd m mauling 
'o u r  t r a v t l  n i im g a i “

Na M are Oaiary* a t P actau  

Such delay* ware oca only inoonven- 
! ier* fo r poum la l ts u ra u  out cm  try  fo r 
1 Norm Carolina, imaai tam ad  an asu-
• me tad J7 bllltoo from v w to r i  in I WO. 
>79 pa ro a n  of that from  oul-of-Mata 
' v u n a ra  Now rnoae travel p i c u u  — a i 
i many aa 2.000 a day from  January
Uunign April — are areppwd wrthm two 
1 day*.

Sim llarty. O re g o n  Drmaaou a t Tour- 
um  cnca used n a if m em oeri to held 
tewpnon* ca ll*  and mad p ro irc u m a l 
pacxata "B u t wa began (m u n i so 
many re pu ted  mat wa tu n e d  suocon- 
(racung parta of in * p rogram ." u id  
JulM Curua. Ida aaasauuit d irectsr.

' "Then wa heard apoui p r s y n n u  in 
ornar ataiaa m at oead in m aun, so m 
February ISM V *  a o M  our fu lf i ll-  
mem opcrauon ta d  our loO-trw* num­
ber us u w  Woman'I Corream nai eas­
ie r "  in Salem.

Betty A llred . the educauoa
■ d irector a t Um ©b-kunaio pnaon m uua 
l North Carolina acy, tap". U u i w h il*  
i irm aum  v o h m d tr  for use program . 

iMeptwna opem ors m u lt nave a 
friend ly  spasming m e *  and some 
tnowiedga of On acata's gaoyrapn y. 
Hot*! and alrtm a rrta rvsuoo  agents 
nav* coma to (ha pnaon to netp tram  
tha u im a ie t P

Everyone connactad vnUi tha prts-i 
gram saya proWema w ith inm aioal 
nave been m m naal: two were a rooted  I 
when the ir fam ily  osemben pfsoned 
usem on the toll-free number. In  a 
related program  m California, ar. uv 
m at* rece ived aa eddtrcnai n u>yt * r  
pnaoa te rm  fo r nxscsag up uwuaandal 
of d o ila n  w o r th * ! btfla foe fe w n ry  and! 
other p u rc n a m  in ®  stotan cred it card! 
numbers.

Soma Pey le r  lam a lea 
Turnover to tow fo r moat such pro- 

gru ra l (or oovxas recaona put soma 
parucsoanu nave dean permed, others 
nave dropped out to d  so il others could 
not keep pace. I

P a ru c p a n u  are paid from  11 a day

N o rth  C a ro lin a  ia one of a dozen a u te i  using pnaon 
inm a tes  to  he lp  w ith  to u rism  inquiries. Teresa 
Teaa ley, le ft, and P a tric ia  C hildress, r ig h t, inm ate*

a t th e  CorrectKavaJ In s titu te  fo r  W om en  m  R ale igh , 
N .C ., a nsw e rin g  phones fo r  the  state's to u ris t line. 
W ith  them  wan G ail F ra re r ,  a p rison  guard.

F o r  S I  a  day , 
t o u t in g  th e  
w o n d e r s  o f  p la c e s  
t h e y  a re  n o t  f r e e  
t o  v is it .

in North Carolina to f )  c o in  an hour o rl 
;exs in Montana, and ita ta  of l ic ic ia a a d l 
ih ry  nad nevar recetved com putnts l 
from ouohc em oiowa unxsaa Jamesi 
- H i m  me a eo n s  re treasurer o il 
u it  AFL-CIO in RAMigA. said rua organ-1 
uauon " ro is n t nav* t u r n  acuan if ttl 
nad been a bu-ger program or if meyl 
displaced eraptoyacs <mo ware pert of I 
our union." I

Two s tilu s  nav* even lonred triva l-1  
related peruterenro* oatwawn onaon-i 
ere and p rr ra i*  aotrrpnaa: Aprsu M l 
jim ataa in Phoenix i r e  paid tna ramt-l 
mum w ig *  |p r  nriomg to t a t t  n o ttil 
-ewmretasna in ocaa houaav oanooa on I 
me ton-frea Uo* mat Beat w cau rn  te ti 
jo n  u m  A ro s e *  Caour fo r woman.i 
And ;o inm a irs  ef u m  v e n tu ri Scnooii 
m OsaanL_Calil. a com cuona i maun*-' 
uoc lo r  vsutaful otfsresen of c rtr.i 
M in .  earn a m inimum of ILF? aa bourl

helping to hook reservations bv tele-i 
pnone fo r  Trana World A irline*.'About I 
20 of them  nava gone to work fo r Uw 
a irline  a fte r  tesvuig u m  institution.

A t the man non of her SI a day wage, 
a sum required by North Carolina Uw. 
P a tn a *  ChUdres* m ules i t  her wont 
a tb tc le  here tn use orison. Ilsn k td  by a 
state m ap and a ru tno-lttiered remind­
e r: "B e  polite. Be pauem. Hava a m ule 
in your vo ica ."

"E very txsoy ’s wam uig somebody to 
w o r t w itnout paying inem ." ihe O - l 
year-old fo rm e r tru e * d rive r said w ith | 
a taugn. But M s  Quldresa. wno is i 
servmg a Ufe senicnc* for firn -degrae i 
m uroar, said m e  was proud us answer i 
calls irons u x in s u . I

" I I  b rings ma back into com ics w im  l 
Um  public, and tha t's im co ru m  be-’ 
causa I'd  haver paan m pnson before i 
four v e in  ago." said M l  C hildren . I 
who a im e d  a high school diploma here. i 
" ! (  » i i  re a l shocking to m a." |

SIM and h er lo u r CP-wont are. dratsed I 
tn the Dtus are n r  of medium-aacuntv 
p n a a n m . ucaallv great each caller: | 
"Thacu  yeai I o r ca lling  Nonn Carofma. I 
How m ay I halo you?" They enter I 
c*fla re ' names and addresses in a com-1 
p uu r, and they answer a r in g *  o (| 
qucxuona.

A i raoresatnativre of a s u m  agency.' '  
inm a ie i m av noi recommend one oes-v 
unation over another, out inev can* 
respond to inquiries. Ano since mosil 
d ue sm n i are aooui lem oen iu re . O il- 
uances o r cerim ationa. uw answen a r t i  
usually vntnu i eatv reach in Uie luu n ts i 
of lo il- lr re  numoare lo r  Nortn Caronnii 
ciuaa. in waatnar ano lu tnw av m uta te : 
cnarra. o r in The N orm  Carolina G lu t - '  
leer o r  a d ic tionary ol geograpn.cat 
nan.es and places.

Several cu o ic its  are oecoraud vnir 
paaicansa Irom  gratefu l users ol ire  
usiviree line, and Teresa Te is icvs  cu­
bicle a iso disbiavs a ooo ic iracn  of her 
'-m onm -oid son. wno was oom in pnt- 
on. "T h a t's  u w  nareest oari about be­
ing here, n «  being sow io be w im  
M m ." said uw  solt-joourn M l. Tea Kiev 
i i .  wno ia a e rv in i ■ m inim um  IS v e in  
Mntenca on o ru t-re ia ie a  charges.

A l i t r  answering a F iona* c rlie rT  
qumuona about me -v a in e r in Aine-

A rm e d  w it h  
p h o n e s  a n d  fa c t s , 
in m a te s  s e l l  t h e i r  
s ta te s .

I u p *  of W ilm ington's tourist a u r ic -  
' lions. And Ma. Baggcu, wno gave each 
inmate a colorfu l beach towel b a r in g  
Uw name of her family-owned reaon. 
spoke of um island's M  ru au u ra nu . iu  
p rox im ity  us several o l Norm  Carotv 
na'a *00 golf course*. and lold her 
audience UiM UM Blockade Runner 
was on a noruvsouih beach, "so U u i 
y p ' can so* both sunns# and sunset 
over the w a u r ."

m il*. Ma. Teaaley addad: "B u i I cnfcy Later u m  em nusiasu: Ma. Basgeit 
uua ico. I'm  always M i.-nuig some- remarked, w im  no apparent irony, 
thing new. a  toe of g ir t*  in m e dorm  are f l i ' s  so mca to eo to a place vm ert mey 
t i r in g .  'Do you nave opanmgs?' and llw a m  to near you." 
ta ll mem n a "  I The in m a itr  aiao took forward to

Because ma irm a tts  o re  p reh ib iu id lauc 'j v i t iu .  "W e 're  here. yea. but we're 
Irom leaving uie pnaon. lounam  o fi'l- lsu ll people." M a Gonaalcx saw. “ and 
c u l l  come here from  around me a u it lw e 're  try ing  to Mam a ll w * can so we 
to (a m ili in z *  ma u im aies w tu i w n iu n a v e r nav* to io ta ll x ca lle r » j  don't 
they nave io offer. On m is day. lOlknow aometnmg." 
lilepnan* opera tart and p acktrs  gam -1 There was aiso an uncxpeaed bant­
er in a classroom u h a r  p rta e n ia uo n a illl to uua msiL 'Whan I was o ro c jw  io 
by Jon* Petersen, me president of U w lN orm  Carolina Irom  F lo rida ," M a  Got- 
Cap* Fear Coau Convention and V u iv lu m  said. " I w a i m  |* i l  near Wllmmg- 
tore Bureau in W tlm m gue. and M a ry  lion. So I knaw tom euuneaoou fm eaty . 
Webber BaggetL (e n a r i l  manager of M l least wnat was m m * papers, but I 
Um Bloexaoe Runner hotel in W nghia-m ever really saw i l  What 1 saw of u 
v ille  Beach Island. 10 m i la  from  W il- lio d iv  is a p reuv good lub a iuu tt. i (  
mingion. Heast unul I gel out and see u imm m y

M a Petersen anowad a 12-mmutaiown ty a a "



1 hat H d& LPtttkz .
Interrupting D in ner-
Is by a Real Con M an 

• » »
Prisoners M in  the Phones 

F  o r TeJemirketing Firms, 
And Use Their O ld  Skills

4jm uuormng. iMory so P m%)>

1 it f m w  hrfcn wfrntriJllfr'iW ;
ted Drees rearer, wtlit M c a t e f o O m s -  I 
dmtcp* ttrty-dtfKtloa kte taa* «  o » -  | 
err p i w l  Immune* and (yang** n  w r  i
drug*. tor ashm* tad M U r  Os, ttat btoufc i
the ImrauM aynea.Cor Tfieraptulei stmMa front* t* ppnvtnl arttriti from retfefttog ifttr a

, a hurt attack. q

iWT. HOT. HOT: Hi l tell ill tote M e *  U  
up Mure cakte n

Kxpen* expect wirrTdng- tread* to cor ci 
riniM  .. smancaaa “it n— htiWinc fur Nt
their fickle palate*. Manta J. FrtMmaa, th
Hor of Gorman's New Product Nora. U yi r* 
spicy s&liu toomed past ketchup io becom* So
the nra«popiUir condiment. Hi* predlettea: ne
ulss-fUrored ketclmp*. Caribbean toad fou 
gain* PbtMlartty, wttti Jerk sauces popping N<r 
up In trendy gourmet food Oope. "Baby out 
Boomer* art m a *  idvtmuroun man me or  
preTtoo*g*n*reao*. 'sayi Robert Spiegel of effc 
Ctriie Pepper Magazine. An add*! borne: sou 
Pepper* add an* but »ot tax, ch*

MWse marketer* prof* ulcatf from thi pen 
beat ware: Chile Pepper poewd a 71* fnmp fUb 
la drcaiidoe to A O N  taat yee* And Me m u  
Hstta-M* Bade, a catalef ef usscsertijss: ; i 
tnortMBi. report* a 301% Jaaztfhi r a w  c M  
sabeetarelMI by touting wum dtftactat u  see 
jatopcso ratter* ctdJe ptsudte-M* lad gato 
Jipsnews vaetet cbipi. Non

sot?
CULTOTCAHDrteeeteeeMdRpiiljU pun 

bos s K M y ,  o l  a tn  m j attey. docu 
De*pte tte paeral dscSae ta M e w  me i 

ratte'T*uto**nc#futartDto«rreMn) a 
rrnn ft a nrmil ~ n;inffiaTf 1e tins a. catx 
aa laifcsry osmtacL TtagrS da m o o  m u
M 0B S M  w a n e ,  rsrtra iStt
x s s s s z S oars
tnr n m  aa* pertm ta  pesptr wter nt* (awn 
tmeflto mc* aa a lomet-prls* gaarafet ae psr—  
pssufcpna. O r  M i  cflan a ift** TJae* Cm 
te" tad. lat (w the nueenaltl**. Oh- d a m  
carp-b» fte KHJtt* " Q s W  card w t e a  2  n 
rat* eftekft tor bOwcre over A J »  and sdtet 
I M t  tm t o t e m  under that. -Rocs

Ssr» *«SiM*Wws are ftritertag CM- psta 
con» Ir t e X a fcrc-l serrfter. try** to re­
late csetii**re wka might detect to a tower 
rasa card. Otter* taking advantage cf tie 
receet tofWattv* broUeka oior u m m o a ,  
are vytag te steal away ewtamer* atm 
rodl-hoctre* rata offers. Wachovia Corp. eo- 
tlcas nea cuawmer* wttt a lit* earl Hut 
U» m m  Report reatiaM ttat lawen of 
low-rai* card* are highly satoctlte.Dmiki RobtrUnt, frtUdtt o/thi bt- 
daafry nrwiiftur, aiys M *  of opfU- coil* cm crpecs to be rtftctod.

%
lLKTIUUNG O N  T HZ BSOfK. runny 

magazines ntlj stninK Is 1ML City and re- 
{tonal pubflcattooa ate bard ML'RejyatdW's. 
satirical bualneei pubUadoB. ncm aeda 

ubectlberv to stay ill re. Runars circulate 
. vxu Nea Tort Womaa. wttlc* a u  pot up 
11 sale by partu Atnolcu Sxpraaa Oa.

K t C E W O W  COLOGMt | M  coM atesl- tier. Alaa Salibeat, opaoen tradcr<um-co- 
creator of "Manjauta De Gba'i R a c e a m  
(owe de cnfceM/poor bombrai," blames 
slower sales oa sutrpm a ratalte*. "Some 
stone fett It really aaa't a Jakn anymore," 
expUbK a dlazrttnOaa aecadre of the ns- 
a-boaio coocortcn.

M A O o m r A N O M x a :  Pop m a  prwuo 
coraumer confidence, say* Columbia Uni­
versity rasaardw Harold ZuBoa: "Pe«t- 
mMSe ramlnaaoe tn popular song* predict 
decraaaad economic iniadi «tt* a one- to 
two-year lead." Bridsaea: Q W I  eerty LMt 
tut "If I Could T u n  Badt TTma."

irmrrr rates a a  be m  m  ywr.
bet hito at* oa the fatrte*

M ow t u  and dectnc udKte npect Ut- 
Ue or no rate iDcrnaw tn 1M  A m  to sable 
fuel prk.ee and low intarew rates. Califor­
nia's Padfle Gas It Bkctrtt exptca to 
lower gaa rata* sOgktly wtdle Cuba Power. 
Charted*. ff.C. forecua so cbaacea. "Any 
lacmae Ipover compauwcl mi«ht cL-rp 
would be lowae than infliaak" say* Mkhaaf 
Foler of the Natbwni **»— '-

v m k  M f f e r  m m  a  * *  »
« M F si aam am  espdcttboei t o  
q lt e a te t fw to r la t iM lB ta i ' id n f i

(*iue<«e*eiie

Stteks mC&A n ,  mtSag n a t t e r  
batch of reca*. wblle band p r im  
rtU M  and ttedofisr M L Tha Dow 
J o b s  iathatrtris r a n  i.n patets to 
l l t e i l  tn vobllto and t m n  trndtef. 
Hot all o« 19W. tte tnduftrtal aremf* 

surird Mft.17 potna, or UM . wtvlld 
the S4lP 500 w u  up 2ST, and Naadaq's 
c om poet te Index soared S4.8%. 

isiartwcaeaetisi 
• * «

Sto ri-fund sale* roe* sharply In 
December after tins fund* took In £3.5 
bilhoa la November, brtnflnr their 
inflow for 1911'* d m  U  month* to (31 
billion, well above the amount needed 
to set a record tor tte year. M a n y  
fund c o m m u t e  w e n  surprised by 
tte heavy bnyta* In Dscombar.

< nav « ream 
• * «

RuHnwwd ta d *  t a m t e  ttetr 
holdtncs of mad-compajsy itocks tt 
19*1. w M i  31% of corporate penooi 
managor* bokflnf soch stocks, up 
from <*% ta Itea, a study found.

Investaatet eoatmti sold by tn- 

turancw componia* accotettsd tor 
M.f% ot total ftutoa toad ocseta In 
19dl.~rio*ni from 4 U %  In US*.
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prtaoa in Lina Ukta. Mte. Truajtortd 
Airline* uss tha serrtea W  7»y*bS>e? 
teteH* at a Cakfmta x t e n  « M  to 
tad* the reaervattea calif. IS regular 
i g m a  caa't haafl*. Tte I w i f W *  It ■ ate 
tepsr I lodglae d » M  b e v S B S w e O t e  
ta Artcaea u d  SoAfe

PTtsoa te taBartedsg drew fire  la r t 
year whe* a fo r tw r  inmate who (tte  
worked for TWA tn* arrorted fo r nm nlnr- 
up Uteutandt o f doUart in personal chirp* 
on other people's credit card*. Mlnneeuav : 
O U  Park Heights crteco canceled a te n  
m a rtrttng  project because of fear* th-ii 
ium a tt* would : vesaca customers.

"Ycu daa't wars them ca lling folk »- 
over, perhaps saytne laapproptuta mtngs. 
attempting ta develop raU tteo ililpa ," say* 
Thomas Grogan, the pr ison’s industry d i­
rector. "Tbee* ftstk* are In her* becauw 
they exploit other people."

M f e M  Empterw*
But some telemarketing cornpeaiee say 

prtaoe program* yield tf tr tr  best em- 
ptoyese "They 're  get fewer d lrtracfone 
and fewer a lttm e ttre *,”  say* J im  Braun, 
president of TG8 M arte tisg  fan. Tb* D J  
m illion RAlstca. Nrb.. hardware a rm  ha* 
contracted wttb tb* state store 1W7 to M r* 
p rlsoae rs-ind  g t m  Job* to a m *  two 
doare of them after thMr rekeaae.

Running a sal** toroo Intod* a prtaxi 
poee* noief maaagemeit probtema A TG8 
supontsor core thought be sniffed mart- 
Juana, and tb* entire mom had to quit 
working while guard* frtrtn d  e m y  trie- 
marketer. Mr. Braua stopped letting In­
mates take credtt-otrd order* two year* 
ago after two prtacaeri seed c o to rn m ' 
carda to order fiowort for f lr l f r ie a d t  But 
he notes that at tu* bread* office* outrtd t 

Ptraa* Tw n to  P oet Jl. Cofame J
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•xea oriea purchase o p fa a , c o w m v ty
om btn li^  tlw  n lk a ro p e ra d o n a  o ( t te  two 
ompanies. R od  Dam m eyer. Ite l's  preat' 
:ent. said proceed* "w ill be used to reduce 
xisttog Metier cost debt on botti the ra il 
a r  fleet and other debt o f Ite l Corp ., as 
veil as fo r genera l corporate purposes."

In wtiat it  ca lls  an e f fo r t  to sim p lify  its 
a p lu l structu re and trim  its debt load , 
tel b u  recently been steddtog assets a t a  
apld pace.

S lightly m o re  than a year ago, It sold 
IE  Capita: Its co c ta ln e r le e s tn f assets fo r 
oout 0 6 9  m u te s , reeortM nra hefty ga la 
n t t e  desL T t e  o s s ^ ls s y lt t a  ate* sold Its 
\<Tc s ta te  l a  A m e r ic a s  P re r i& a f C ar, fo r  
78.7 m llU an ..b o oH te»  te a . A lso In 1991, It 
o ld  Its G rc a tL a to *  D re d g e *  Dock unit to 

lim ited p e m e r r ' ip  fo r  about n ®  m il- 
:on. And In October, I t  soid Its 15% s ta te  
n Santa P e  P a d fic  Corp . ttirou fti a  public 
ffertng. And on Its books, Ite l lis ts  t te  

nerchant-teaking portfo lio  o f S ignal Capf­
ul C o rp , n t te  a  bo tir sahM o f about S3® 
niUlon, .aa. a a . f a s s e f  f a :  sate ."

As K e f s p a tB sw e n s rs tn sM d  that t te  
n o v e ta n m ac cd T a e fr iq i toWt p a n  o f that 
■sseMtepetmca e f f t t f 'T te  u kO  re- 
n a iM a o m te G te w f.i t e a r iS i "T h is  Is not 
. s a w - s t rH n y ' i  teote ’ T g r t e m a o t  

While Ite l's  holdings a re  subject to fre - 
uent changesjre ftecttog  U r . Zell's v a r y  
ng lm e « ls ® j5 e r e s a ^ i t e ia l lc a r  Teasing 
.nit Has fa r  a  long titoa b m  a  co re core* 
any hoJdtaf. Ite l's  p rtadpaJ other rem ain- 
ng op e ra te s  Is  Its Aateter w tre-and-caUe 
-.istrlboten unit. : ; - 

D isc losure o f tte . agreement with G 8  
ent Ite l shares up 115 cents in composite 
ew Y o rk  Stock B x c h u g o  trad ing Toes- 
ay, to a  d o te  o f S18.73.

Standard & Poor's Corp.'* reacted pod- 
.ve ly  to tte  Ite l announcement, saying It 
ut about S950 m illion o f Ite l's  subordi- 
ated debt and convertib le p re fe rred  stock.
;  well as o t t e r  debt, on Its CreditWatefe 
st with positive Im pUcatem . S&P- o M  
:e proposal win "g re a t ly  en ten te  tkgstf- 
y and a llow  Ite l to prepay tdgti cost o te fe  
ig  d e b t"

S&P said t te  ren ta ls would support 
oout QSO m illion o f noncallable Ite l R a i l 
-?bt and up to S900 m illion o f new notes to 
» issued through a  t ru s t 

Ite l said the amount o f debt to be of- 
. red depends upon Interest raxes, and t te  
xtent to which creditors o f t te  ra i l ca r 
eet e lect to continue their loans o r be 
aid with proceeds of t te  new d eb t P rin d *  
al and Interest o f t te  new deb t as well as 
lis tin g  fleet debt not prepaid, w ill be paid 
•om about S i®  m lllk n  In annual lease 
ayments from  t te  GE un it GE R a ilc a r 
i ll have the option to purchase the fleet 
t  about S500 mllUotL 

G E ’s unit lesson a  vride variety o f ra il- 
i r s  such as tankers, hopper c a n  and box 
ars fo r  periods from  stx months to five 
ears. As with o t te r  equipment teasing a r
inewmaHN Ueafvtw

Continued From  P in t  P age 
p rlsoc , he has had fou r incidents ot credit- 
ca rd  abuse.

M r. B raun says TGS Interviews Inmate 
app licants and g en e ra lly tnes t0 screen out 
anyone guilty o f fraud , but otherw ise 
doesn't ca re what kind o f crim e they com­
m itted . " I f  I'm  sttting acroas from  one guy 
who's In there fo r  tax evasion and one who 
m urdered 15 people. I don't want to deny 
e ithe r « » the opportun ity ." be says. Some- 
t im e a . > jm n a is  with longer sentences tend 
to m ake m ore devoted te lem arkete rs , be 
saya : "T hey 're  looking to r something sta­
b le to  hang onto Ln the ir liv e s ."

At the m in im um -securlty Omaha 
p rison . TGS’s 16 te lem arkete rs sit ln khaki 
un ifo rm s behind steel desks covered with 
sp id er p lants, index ca rds , and phcoc 
books. At one end o f the room  ia a rad io 
and a  co ffee pot; a t the o t te r , n notice with 
detailed  in s tru c tio n  fo r  what to  do If 
guards burst ln to taka a  head-count during  
a  te lem arketing  session.

On a recent n ig h t the room  Is crack ling  
wtth sales pitches, which t te  Inmates ca re ­
fu lly  read from  a  book fu ll o f scrip ts .

"H ow  a re  you ton igh t s ir?  I ’m  ca lling 
from  TGS Lo Omaha. N e b r u h C •

" I f  I  ca lled  back a t 8 o'c lock, would that 
b e *o o  la te? OK , I  don't want to In te rfe re  
with supper.

"None o f these lu t e s  want to le t m s 
ta lk  to the ir husband," g rum b les ooe in­
m ate . A TGS supervtew  s tro lls  through t te  
room  cheering t te  troops on : “ Don't be 
a fra id  to dive ln! K eep  d la to a f "

The m ost intense sa lesm an in tte  room  
Is K im  B r i t t  a  burly 3 * y e t r -o ld  with thick 
cu r ls  and a  deep voice. He paces back and 
fo rth  and pumps his fis t ln  t te  a ir  as he 
g ives t te  hard-se ll to Marie P a rr ish , t te  
fa rm  contractor.

"H e y  understand this, M a rk . I'm  not 
sugar-coating this, you 're  ac tua lly  gonna 
use tes i o f this rod because c f t te  tcn s lk  
strength . A ll I ask yon to do Is trust m s 
on this. Let me get It out to you. try i t—If It 
doesn't work. I ' l l buy It b ack ."

TGS pays Its Inmate employees t te  
sam e 17.5% commission Its other te lem ar­
kete rs earn . T te  inmates must pay 91-33 
an  hou r back to t te  p rison and another 5% 
o f the ir wages to a  state fund to r crim e 
victim s. S till, on a gcod week, M r. B r it t  
pockets about S14T. He c re d lB  his success 
ln p a n  to some importan t sa les lessons he 
learned  ln his drug-der llng days.

"Y ou  got to have a gift to r gab ," he 
s a y : with a big sm ile. "And be rea l nice to 
y o u r customers.'

Some inmates say working tte  phone* 
makes pnson m ore bearab le . But It also 
presents special d ifficu lties that most te le­
m arkete rs don't face. Kenneth Leh r, a  fo r­

m e r insurance <aJesman serving six to 13 
y e a n  fo r theft by deception, recently di­
aled a prospect and found him self talking 
to an old fam ily acquaintance.

"He said. 'H ey ,you  usedTacome out to 
m y Dad's place hun ting -w hen, a re  jwu 
coming out h ere? ’  I  ju s t said , 'Oh/M J g tf 
out there one of these years . I  haven't been 
out that way to r a  w h ile .'"  •

At t te  Shakopa*. M ipnv- women's 
p r i s e ,  the tamate t e t e n a r t s w s  work X  a 
sleek new ceasor that w oak fa t look outjod 
piaea t» a  m a tte *  o ffle c  t a t t fe g . T tfc jjsa 
yuan* • w e m an -m s s ?  w im a d d wasted  
joiHff-mvm—  9  lu te  and pollut e d n a i fe - t e  
with p b c w - te K h n t t  t o t m r e w r f i f f i f a -  
dea . Soma haa^thefc: t e s t a t e *  under 
them o r  s m * c b « r * j* .c a

where I lire , 
could

says
ln a  fa ta l c a r o c c w tk .

" I 'v e  ca lle d  fcrea4\whero 
wanted to ta lk -m ay te>  t t e t f I  
had to learn  to cut tb e m .o Q & a jb fe it .i fg  
re a lly  hard to r m e ."  says S h h k ,« r  ’ 
old who stabbed t e r  mother to f

To tte  te lem arketing targets, tte»Cfiet 
that prisoners are on t te  other end o f t t e  
line m ay not be that alarm ing. i." I t  re a lly  doesn't m ake any difference 
to m e ," says M r. P a rr ish , wtecn M r. B r it t  
tried to se ll TGS’s welding jo d .  u ltim ate ly 
wtthcut success. He was surprised to le e re  
that TGS employs prisoners, but not p a r­
t icu la rly  upset "Te lem arkete rs are agg ra­
vating," he says. " I t 's  no worse If they're 
to p rises ."

Honda Renews P la tinum Pact
JOHANNESBURG, South A frie a -R sB - 

ten te rs  P la tinum  L td .. (he worid'i la rgest 
platinum producer, said It renewed a  long­
term  contract to supply platinum meta ls to 
Japan's Hooda Motor Co.

T te  da lly  Business Day quoted Cha ir­
man Pat Retief as saying that the agree­
ment had besn "extended torn tte  fu tu re ."  
A company spokesman declined to specify 
details ot the contract.



ALASKA RAILROAD c o r p o r a t i o n

Dear Senator rearce:

Mr. Hatfield has requested that I respond to your letter to him of November 5, 
1991 and to provide you with an update of our progress regarding prison 
inmates or some other third party doing Alaska Railroad telemarKeting.

To date, Passenger Service Department personnel have contacted Mr. Wally 
Roman of the Department of Corrections to express interest and explain our 
existing reservation system. Mr. Roman has informed us that he will be 
contacting your staff and Mr. Conn Murray of the Division of Tourism within the 
next week in an attempt to coordinate our efforts. Additionally, we have formed 
an in-house team that is taking an in-depth look at the entire Passenger 
Services reservation system. This team’s objective is to determine the costs of 
a new reservation system compared with the costs and benefits of a third paity 
contractor taking over all Alaska Railroad reservation functions.

During the first ten months of 1991, Passenger Service staff responded to 
approximately 87,000 telephone calls. We estimate that as many as 40% of the 
calls are for information only. The large percentage of “information only" calls 
directly competes with the caller wanting to book a reservation or tour.

With this in mind, we suggested to Mr. Roman that possibly some arrangement 
could be made with the Department of Corrections to respond, on a statewide 
basis, to all tourism related “information only" calls. Conceptually, a well- 
publicized 800 number could be established and advertised, for example, 7- 
800-VISIT and prison inmates trained to answer tourism-related questions 
covering the entire state.

We believe that a pool of clients sponsored by the Division of Tourism, 
representing the full spectrum of tourism vendors, could be formed. This client 
pool might include the National Park Service or Holland America Westours, the 
Marine Highway System, or a small independent Whitewater raft company from 
the Mat-Su Valley.

P .O . B ox 1 0 7 5 0 0 *  Anchorage, Alaska 9 95 1 0 -7 5 0 0

November 25, 1991
JN o

NOV 2 7 (99)
The Honorable Drue Pearce 
Senator, Alaska State Legislature 
3111 C Street, Suite 150 
Anchorage ka 99503
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The Honorable Drue Pearce 
November 25, 1991 
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Once this program is successfully established, we could then explore the 
possibility of prison inmates taking the actual reservation for travel.

We look forward to further discussions on this matter. Should you have 
additional questions, please do not hesitate to contact me directly at 265-2428.

and Sales

cc: R. S. Hatfield, Jr.
ARRC, President and CEO 

Mr. Wally Roman 
Dept, of Corrections 

Mr. Conn Murray 
Division of Tourism 

Mr. Larry Houle
ARRC, Mgr., Passenger Services

Marketing
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Decsnber 18 , 1991

Honorab le Drue Pearce 
A la ska S ta te  Senate 
3111 C S t r e e t , S u ite  ISO 
Ancho rage , AK 99504

Dear D rue ,

O kay, a l l  p a r t ie s  have be tn heard f r o o  on th e  s u b je c t o f Inm a tes h a nd lin g 
soete o f th e  s t a t e 's  te le p h o n ic  co rrespondence ,

1 b e lie v e  t h i s  system would be n o t o n ly  fe a s ib le  b u t a ls o  c o s t e f f e c t i v e . 
B u t I would p a r t i c u l a r l y  l i k e  to  see i t  fu n c t io n in g  1n c o n ju n c t io n  w ith  a 
c e n t r a l s ta te  600 in fo rm a t io n  number w ith  an a p p ro p r ia te  v o ic e  and fa x  
t r e e . I  ia  send ing you sooe In te r a c t io n  f ro a  P o in t t o  P o in t 
C osroun ica tions In  Santa Anna, C a l i f o r n ia , w h ich i s  one f l r a  d e s ig n in g such 
s y s te a s . In  f a c t ,  Z wou ld u rge you to  c a l l t h e i r  deoo l i n e  t o  g e t an idea 
o f how 1 t w o rk s . I  th in k  M a t , p ro b a b ly , a l l  s ta te  a g e n c ie s would have 
th e saae e xp e rie n ce D ick Knapp re p o r ts , f o r t y  p e rc e n t o f  a l l  c e l l s  would 
be f o r  I n f o r m i x  o n ly , I . e . ,  s o l i c i t i n g  schedu les f o r  th e  r a i l r o a d  o r 
n a r ln e  h ighw ay , th e  t r a v e l p la n n e r , b a s ic in fo rm a t io n  f o r  p ro s p e c t iv e  new 
re s id e n ts  (w h ic h we n o rm a lly o b ta in  from lo c a l CVSs and c n a s b a rs ) , f i s h  
and gaoe In fo rm a t io n  and re g u la t io n s , and so f o r t h .  An a p p ro p r ia te  s y s ts * 
w ou ld p e rm it a c a l l e r  re q u e s tin g  o n ly  schedu le In fo rm a t io n  f o r  th e fe r r ie s  
o r th e r a i l r o a d , f o r  exas ip le , to  punch In  h is  fa x  nunbe r and have th e 
a p p ro p r ia te  in fo rm a t io n  faxed tc  M b  in s ta n t ly  and a u to m a t ic a l ly . I f  th e 
p a r t ie s  w ished t c  have th e  in fo rm a t io n  n a i le d , th e y w ou ld s im p ly le a ve 
t h e i r  naac and a d d re s s . I f  th e y •sished to  speak to  an o p e r a to r , tn ? 
system wou ld a u to m a t ic a l ly  sw itc h  th e c a l l to  an a p p ro p r ia te  o p e ra to r a t 
th e  Departm en t o f C o r re c t io n s .

As you can see , I aa th in k in g  1n b roada r te rm s th a n j u s t  to u r is m .

J1m Ayers m en tioned a new te le p hone system f o r  th e  s t a t e , w h ich i s  due to  
ba o p e ra t io n a l by e a r ly  s p r in g , I  have heard n o th in g  a to u t such a system , 
w h ich I t  s u r p r is in g  in  v iew o f th e f a c t t h a t I f  an 800 nuabe r i s  u t i l i z e d  
-  and I t  wou ld be f o l l y  n o t to  do so In  ny o p in io n  -  th e n th e  h e a v ie s t use 
would undoub ted ly be by to t ir is ra . W h ile I re a l iz e  t h a t ®eny o f th e  s a n to r 
c i t i z e n s  who eake up th e  co re o f o u r to u r ism  Aarfca t te n d to  r a s i s t  
in n o v a t io n , I o o lie v e  we can des ign an automated system th a t i s  n o t o n ly  
u s e r f r i e n d ly ,  b u t is  j u s t  p la in  f r ie n d ly  enough to  overcome o b je c t io n s .
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A c o n c o a lta n t o f t h i s  p rogram , o f c o u rs e , would be th e  s w ll f u l f i l lm e n t  o f 
re q u e s ts f o r  In fo r tw s t lo n . We c u r r e n t ly  hand le te le p h o n ic  re q u e s ts fr o a  
o u r o f f i c e s  I n  Juneau* Responses to  th e bu s in e ss re p ly  ca rd s In c lu d e d 
w ith  o u r madia a d v e r t is in g  a re hand led on a c o n t r a c t b a s is th ro ug h a 
d i r e c t m a ll house In  P o r t la n d , Oregon. I  p e rs o n a l ly  b e lie v e  th e  l a t t e r  
ta s k  co u ld  a ls o  be ta ke n ca re o f by Inm a te s .

1 n o te w ith  I n t e r e s t th e  re p o r t In  th e  news c l i p s  th a t o th e r s ta t e s ' 
o rg a n iz e d la b o r has ne ve r ques tio ned th e  p r a c t ic e  o f u s in g inm a tes f o r  
work, o f t h i s  n a tu re . I aa n o t so su re we w i l l  be th a t fo r tu n a te  In  
A la s k a , b u t even I f  th e s ta te  were re q u ire d  to  pay o ln ls u s  w a g e ,. ! b e lie v e  
we wou ld s t i l l  g e t s u p e r io r s e rv ic e  w h ile  sa v in g money. As f o r  t r a in in g  
th e  1a *w to s , I an c e r t a in  th a t between o u r e f f o r t s  and th o se o f th e 
p r iv a te  s e c to r , as w e ll as CY3s and chambers, we would have no prob lem 
d e v e lo p in g a w s ll- ln fo n w e d  sa le s s t a f f .

D rue , I th in k  t h a t now th a t we a re a l l  more o r le s s  s in g in g  f r o a  th e same 
song sh e e t, th e  In te re s te d  p a r t ic ip a n t s  shou ld g e t to g o th e r to  s te  what 
s te p s need to  be taken to  c o n v e r t t h i s  Idea In to  a r e a l i t y .  Perhaps y o u r 
o f f i c e  c o u ld  ta k e  th e p o in t on t h i s .  I aa p re pa red t o  n e a t a n y tim e , a t 
any p la c e , because !  an conv in ced t h a t o u r e x is t in g  s e t up 1s c o s t in g  us 
v i s i t o r s  and t h e i r  ca sh .

V e ry t r u l y  y o u rs ,

Connel H u rra y 
D ir e c to r

CH/rs2236s
121391b
Enclosure
e c : L lo y d F , Hames, Comm issioner 

Departm en t o f C o rre c t io n s

G lenn A . O ld s , Comm issioner 
Departm en t o f Cocnerce and Economic 
Deve lopment

W e lly R c*an t C o rre c t io n a l In d u s t r ie s  Manager 
Departm en t o f C o rre c tio n s 
D iv is io n  o f S ta tew id e Programs

James R . t y e r s , System D ir e c to r 
A la ska M a rine Highway System

R ich a rd J . Knapp, V ise P re s id e n t 
M a rk e tin g  and Sa les 
A laska R a ilro a d

R e p re s e n ta t iv e  Tow Hoyer, C h a ln w n 
House S p e c ia l Committee on in te r n a t io n a l Trade 
and Tourism
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DEPARTMENT OF CORRECTIONS RESPONSE TO PEAT MARWICK STUDY

Tha D e p a r t m e n t  responses to the recom mendations from the Paat Marwlck 
study are given below. The responses follow the o r d e r  and layout of 
the r e c o m m e n d a t i o n s  as pre sented In that report.

3.1 G E N E R A L  O R G A N I Z A T I O N  A N D  M A N A G E M E N T

R a c o m m e n d a t i o n : Th e D e p a r t m e n t  should c onsol i d a t e  responsibil ities 
for d e p a r t m e n t  evaluation, planning and research.

Response. This recommendation  has been implemented, with the 
cr e at ion of the O f f i c e  of Technical Services. The staf fing and 
d uties of this office are still under review, and it will take some 
t i m e  for t h i s  office to set up da ta gathering m e c h a n i s m s  and begin 
policy review.

Ra c o m m end ation: Departmental p o l i cies and p r o c e d u r e s  m u s t  be brought 
up to date and maint ained on an annual basis.

Response: The Department concurs with the recommendation, and has 
assigned this responsibility to the O f fice of Technical Services. 
Im p l e m e n t a t i o n  of this recommendat ion will take time, as this Office 
is newly e s t a b l i s h e d  and has more wo rk to do than the a s s igned  staff 
can do in a short time frame.

Re c o m m end ation: An internal audi t function s h o u l d  be established.

Response: The D epa rtment concurs with this r e c o mmen dation and will 
Implement this pro gram as soon as funds and p o s i t i o n s  are identified 
for this purpose. Funding and positions will e i ther be available 
from the organizational c h anges ema nating from this study, or else 
will be requested in the budg et process.

Recommendati on: The Division of S t a t e w i d e  P r o grams should be 
el i m i n a t e d  and the related p r o grams be reassigned to the appropriate 
Divisions.

Response:

The D e p a r t m e n t  is still a nalyzing this recommendation. The 
c o n s u l t a n t’s recommendation, if implemented, will not result in the 
savings t h a t  the consult ant projects. The f unctions of the Director 
of S tatewide Programs will continue, whether the division remains as 
is, or is restructured into a section within the D ivision of 
Institutions.

Recomm endation: Increase st affing in the Director of Institutions 
o f f i c e  as proposed in the departmental reorganization.


