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Resolution of the Alaska Municipal League
Resolution No. 90-17

A RES%UM Oﬁiﬁm@aﬁ gbb Er /f’f(l:;% ITTEE

WHEREAS, municipalities handle large sums of public funds, and

WHEREAS, municipalities must keep those funds secured, earning interest, and
liquid to meet ongoing financial obligations, and

WHEREAS, many municipalities do not have ready access to investment
programs and in some cases do not have deposit institutions in their communities,
and

WHEREAS, municipalities may be able to work together to develop a program
to both protect public funds at low risk and receive a higher rate of return on
investments with good liquidity through investment pooling independently or
through an appropriate state agency;

NOW, THEREFORE, BE IT RESOLVED that the Alaska Municipal League
create a committee of appropriate municipal officials to explore investment options
and make a recommendation to the Board of Directors by June 30, 1990.

Adopted at Annual Business Meeting o November 17, 1989 o Juneau. Alaska
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Local Government Investment Pools

By Gimrd Miller and David Maynard

Editor's Note: The recent widely publi-
cized collapse of the State of West
Virginias LG |P and ensuing questions
raised by readers hasprompted the
following article.
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At the Crossroads:
Private Sector Perspectives
on Public Sector Investing

Localgovernment investment officers are faced with the challenge of achieving
high yields without sacrificing safety and liquidity. W hile pressures on public
finance officials to enhance earnings from investments will notgo away, there

are several options for the prudent investment ofpublic funds at market yields.

By David E. Maynard and Priscilla M. Wheatley
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Figure 2

LGIP ASSET GROWTH

20
19

17
16

14 -

13 -
£ 12 -
2 1
& '

14

okFRr NMNW MUl
i B +

12/79  12/80  12/81

Tmnrdeﬁ1 het fit fron} %c?onorr)es %
eeuveness |s option fo

UnItS n
Local overnment inves ?‘%&S?IS

O

thel NE 0

lnte oo ration and
ﬁ?’gﬂ% ann oﬁi ernmen
iCie ear
overnment estne[d
ro
ﬁa ﬁ“Fr

rowd
| | ermed|a
vaern
||es c i
R
03“ L
nment |
arre]sanor%eﬁ} sln
es fro each ICI‘pa Ing
arec e 1 { pUses 0

aecounte[(]t o eﬁar %ar I mggcﬁre
Is are Lolic sei[

r5| of mone
ﬂavﬁ Rd mves 0rs convement
ig rg mongy market

N
o

B3

ER BREBR
™ o o™ 2

OSCRrNMNWRARIO N®©OS

12/82  12/83  12/84 12/85

ally OCglated by states for

éﬂ% 0 e|r
tg:n% %(%f = h@% e gﬂnaa y
om stae ﬁao§ allow n@gﬁést

ItS.and Wi drawa

r? aé Hn amo n an
onoe ac%n Int IS M%)O%l{ﬂ th

c lO (bseexen aa%
e3|r eusual ar le to

rale?(einms %%”é’ I%n:%cgss y

and are norma
%most rﬁé arn e|rov\n
ermit-
at| he| |nvestme %&
a lons of

eV| eman
Ve men | e secun |es
ns nts are
seI ons WI'[

un I6S,

vern
un| o so ng in
secon ary ma Pa
c MMISSIONS most gurch e
P siclrties from ¢  origin

|ssuer nd hold them to maturi
emature |qu|d I aneXp DO
|| EE N Ior
er

ésﬁed a non
ce t

|s no Pa#aake %We:

or eem g

re mé%e ralagegPt [N l’hose ﬂyﬂy

5| niffcan &%FPS that is
evgr%ke |s require
gurchas S (?brﬁ (AeBurcha%e

Securities
(:usm r’ no release U
% uﬁ{] I\,He‘1 1S de

? nt aremaerfect

R?OC%O lan NaS IOI’]

oo Ol\s/egﬁou r OVI eco iE;el'b()(\‘;mhe

it pa' aas.a.nahe

Us%f die re states
nsor dn Ee ich i furenﬁ%

B

el npare )

Califomia (1977)
Connecticut (1973)
Florida (1977)
Georgia (1981)
lirois (1974)
Maryland (1981)
Massachusetts (1977)
Montana (1973)
New Jersey (1978)

Private %ector ;;@Wgﬁ%lﬁhﬂ or

e 'n'%n?b n?éﬁvgn.an e lé% o

ddrtion, scﬁeoaen s |n

ImIS nneso

S ot
mo&é Eboaarsa%%;ng%agon %I of

‘i\ W nBso—cailea JOINt POVers

rehcept rewew of OR eratin p(ﬂdﬂqsl
i i A
ates have

%}ease Pe n%?tew%%g%grcem t?he

FtBROty 1986 « Govebnment Finance Review 17

&l’[h Carolina (19811
1985)
Oregon (1974)
Tennessee (1979)

ah (19
i @3}39
West Virginia (1978)

Wisconsin (1977)

Ocn

CD



tif>.itiim rite,  peist.il. isin

o

YES%[ rr:eshcl) 0 tarn
O Tt
ml rsPn
EFOSII

e trln
I Ju

-

[ J

EN. Cret

i

) rhgel\ée ¥eature?

e

?olro drvgrsrhn

g

B

S

0 Vrself'drn

onongﬁedy stile and
and aovant es

i

b

&ernatrve IS ot curren aVM%ISUCh
grt]esugr\rlchv e O;M nesota and
mone mar inutual

PUF&

VEIT)

t‘e on
.16 C(E

;%% P

ae vest
varlabe Tom t
tac Ira

il ‘Mfd
s

1r4 x-‘rruerll
re In

rern%e

USe

QE’JT%”e VB Vi m%nvestnen%%

resn

he
"ﬁhan Wede uphe el?esearn
ance mnrssr n, and.t

a 1on afesarese SI g\%‘gﬁe L[ect contr ??

ratrf b 8{%1 !

[
VEIO)
ITEE

St

heﬁ

rre

o i

errent |
fs ﬁ% lulanegrch
ﬁ s? &n

C

|n L
UHHII
er at t Icago

f AT

Upport an

urzﬁs reap h%ﬂ
rom management 0

aauran%S"iﬂrrr 0

prrvate Secto

t MMVF
OV\E\VEr I

e Fﬂrt romt
gatrons {0 Intern a¥|ona port

18 liiui wi iSSft e

jiovmsMtsr hstsii Rtuitvr

A FEW THOUGHTS ABOUT

Is it wiso to purchase a car wiihout a
lilla? Whal about a house without a
recorded deed? Probably not—whon it
comes time to sell that asset, legal
proof of ownership is essential.

Buying a repurchase agreement is the
equivalent ol purchasrn% any other
asset. The purpose of Ihe underlying
securities— the so-called collateral—is
lo assure the buyer that there is some-
thing ol value to sell olf in the event the
seller rarls lo meet his oblrgatrons at
maturity. "Peoected delivery” estah-
lishes the repo buyer's legalcontrol of
lhe securities because lhe huyer pays
for the securities only atter they have
been delivered to the buyer's agent.

There is no problem with the credit-
worthiness of lhe U.S. Treasury and
government agency securities pled?ed

y the E.S.M s and Lion Capitals of the
industry. The real Froblem is one of
mechanics—establishing the legal right
to sell repo collateral as quickly as
possible, it necessary. Four common
Froblems have led to public sector
08ses:

1 Failure to take delivery versus
payment. Funds should be released
only upon delivery ol the securities. A
satekeeping receipt from the seller or its
agent is not enough to establish legal
control. Also, the Federal Reserve has
not stated categorrcally whether safe-
keeping by the trust dePartm ent of the
transacting bank is perrected delivery
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2 Lack ol credit analysis ol /epo
dealers. Inability to foresee an impend-
ing insolvency is usually Cue to lack ol
credit analysis. Securities dealers that
are slow lo respond or refuse ‘o provide
audited financial statements may be
trying to hide their deteriorating financial
position. Some may not be liconseo to
do business In ihe state. Also, small
dealers that have grown substantrally w
a short period of time and have a small
cafrtal base, or those with numerous

ffiliate! and substantial intercompany
transactions also may be on tha bnnk
of insolvency.

Purchasers should insist that their
dealers comply with tho capital
adequa% standards ot the New York
Federal Reserve Bank.

3. Lack of Mitten trading agree-
ments. Written master trading agree-
ments between lhe unit and Its dealers
(including banks with which it executes
repos) are strongly recommended.
These documents delineate lhe
conditions to which all parties have
agreed, and their respective obligations
and responsrbrlrtres stablished dealers
or banks should be able to provide
drafts ot these documents tor review
nruJ revision by the unit.

4. Fraud on the part of dealer. Fraud
is almost impossible to detect, even by
the most sophisticated and experrenced
credit analyst. Even so, losses due to
fraud shouldn't occur it the first three
problems are scrupulously avoided.
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GOVERNMENT S
PUBL

Year
Dealer Name Failed
Lombard-Wall, Inc. 1982

Public Units Affected
New York Slate Dormitory

Authority & other govtl. units

Lion Capital 1984

34 municipalities &

school districts

RTD Securities 1984

NY municipalities &

school districts

E.S.M. Government 1985
Securities Inc.

Bevill. Bressler & 1985

Shulman Inc.

12 municipalities

ure 3
ITIES DEALER FAILURES
NDS AT RISK
How Much Settlement
at Risk Reached
$52 million 66 cents on
the dollar
$40.8 million 73 cents cn
the dollar
$40+ million
$100+ million ProPosed
aeltlement
23 cents on
the dollar

No municipalities, but with
E.S.M. precipitated Ohio and

Maryland thrift crises.
Municipalities indirectly

affected.

TOTAL PUBLIC FUNDS AT RISK: $232.8+ million
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GFOA'S CASH
MANAGEMENT COMMITTEE
NEEDS YOUR HELP

As an aid to rosoarchets, GFOA's
Committee on Cash Management is

compiling resource materials on author-

ized investment vehicles by state. The
committee will use the data to deter-
mine which vehicles are used univer-

sally, as well as how lhe statutes differ .

between the states. It would be most
appreciated if readers would forward a

copy of their state's investment statutes,

as well a3 any interpretive releases
which also may be pertinent to.
Technical Services Center, Government
Finance Officers Assouatwn 180N,
Michigan Ave., Suite 800, Chlcago ILe
60601. F|de||ty Investments will receive
copies of these documents and win
assist tho committee in its efforte.
Copies of Ihb listing will be available to

interested readers upon completion. ,,,
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The 4M Fund: A comprehensive
financial service alternative for
Minnesota municipalities.

The Minnesota Municipal Money Market Fund (the 4M
Fund) is a professionally managed money market fund.
It enables municipalities in Minnesota to pool short-term
investable monies and earn high money market rates
while maintaining safety of principal.

Sponsored by the League of Minnesota Uities, the 4M
Fund is a financial service exclusively for Minnesota
municipalities. Accounts are available only to cities,
counties, public authorities, public corporations, public
commissions, special districts, and any “instrumentality
(as defined in the joint powers act) of a municipality in
the state of Minnesota.

The Board of Directors of the League of Minnesota
Cities governs the 4M Fund, with the advice of a
technical advisory committee comprised of local
government finance officials. The 4M Fund compiles
with all legal requirements regarding permissible
investments for Minnesota municipalities.

The 4M Fund offers a range of optional programs and
services to help your municipality further decrease the
time and expense of investment management. This
brochure explains these extra programs. The
Information Statement and the Application Forms
available from ihe League office contain more specific
information on the 4M Fund.

How The 4M Fund Began

The League began looking at the benefits of an
investment pool after the GFOA (Government Finance
Officers Association of the United States and Canada)
adopted a policy encouraging the professional
investment of public funds in statewide investment
pools. GFOA felt that statewide pools would enable
municipalities to take advantage of portfolio
diversification and liquidity.

After exploring the idea and requesting proposals from a
number of firms, the League Board selected Piper
Capital Management Incorporated, a Minnesota based
firm, as administrator and investment adviser, and
Cadre Consulting Services, Incorporated as sub-
administrator of the 4M Fund.

The Professional Teanm

Piper Capital Management, Inc. (PCM) and Cadre
Consulting Services, Inc. have assisted many public
officials with their investment and financial needs. PCM
serves as administrator and investment adviser for a
similar program for Minnesota School Districts. Cadre
Consulting Services administers five municipal
investment pools and has the experience and software
necessary to commingle individual cities' deposits and
maintain the separate accounting records necessary for
each account. Legal staff of the League of Minnesota
Cities ser es as legal counsel to the 4M Fund.

Advantages of a Professionally
Managed Money Market Fund

By pooling short-term investable monies with those of
other Minnesota municipalities you'll reduce the time
and expense of managing your investments while
helping improve investment earnings. The money
market fund uses state-of-the-art cash management
techniques to maximize investment earnings. It
maximizes “float" by keeping all of your municipality's
monies invested at all times. It compounds principal and
interest daily and credits these monthly, so that interest
actually earns interest. The 4M Fund offers:

» safety of principal
e competitive money market rates

» easy and immediate access to invested assets: no
advance notice is required for deposits or withdrawals

* no minimum balance or minimum length of deposit

-+ free, unlimited checkwriting allows investments to
earn interest until checks are presented for payment

¢ comprehensive monthly statements for each account
you open

 daily statements for each investment and wire
withdrawal

The 4M Fund isan Investment
Option- a Complement toand not a
Replacement for Bank Services

The 4M Fund does not purport to be a replacement for
the services that banks or other financial institutions
provide to municipalities. However, it does provide a
unique service by reducing the amount of time and
money public officials expend on their investment
management programs. In particular, the money market
fund serves as:

¢ aconvenient alternative to direct investment in
money market instruments

¢ an investment option worthy of consideration by
every municipality that wants to make the most
on its money.

The 4M Fund Charges No Fees

The 4M Fund pays all of its own operating expenses,
including fees of the investment adviser and the
administrator. This means that yields that the 4M Fund
guotes are the net returns the municipality earns.

m

4M Fund Reporting Keeps
Municipalities Close To Their Money

A municipality may open as many individual accounts

as necessary and will receive a daily statement reporting
all transactions for ti a day, including all deposits and
withdrawals. At the end of every month, a
comprehensive statement shows for each account:

« all deposits and withdrawals



* interest earned (or the month
 interest earned year-to-date

» end of the month closing balance
 certificates of deposit

« interest received from certificates of deposit
for tho month

¢ interest received from certificates ot aeposi!
year-to-date

The 4M Fund Offers a Range of
Financial Services

In an effort to provide your municipality with a range of
financial services, the 4M Fund also makes available,
through its administrator or sub-administrator, the
followmg options.

Fixed-Rate InvestmentServices

Like all money market funds, the rates that the 4M Fund
pays will vary from day to day. However, as an extra

se, vice, the 4M Fund allows participants to loca.: and
lock in some of the most attractive available rates on
certificates of deposit. By placing one toll-free telephone
call and specifying the amount you wish to place and
the desired maturity, you'll receive fast quotes from
among the best fixed-interest rates available nationwide.

Benefits of the fixed-rate investment service inoude the
following:

< depositories must meet the specific criteria of the
4M Fund

e attractive rates—your municipality can select from
among the most favorable rates available

+ time and money savings—nationwide quotation
systems allow you to “shop the market”

» the opportunity to increase the compounded yield on
the CDs (with maturities of 90 days or more)—the
fund will automatically reinvest your monthly interest
receipts in your account, where they earn additional
interest each and every day

« safety—all certificates of deposit meet the
requirements of Minnesota law; you receive
safekeeping receipt for all fixed-raie investments
you purchase

e convenience—you can automatically transfer monies
from your 4M Fund account to purchase CDs. You
receive a statement confirming your purchases,
maturities, and interest payments.

Your monthly 4M Fund statement provides a complete
summary of all transactions, enabling you to review at a
glance all your short and long-term investments. Also,
you'll receive natification as your investments near
maturity.

Free Cash-Flow ManagementConsultation

When your municipality opens a 4M Fund account you'll
be able to call the 4M Fund’s toll-free telephone number
for daily cash-flow management advice. This advice is
made available on an individual basis only to
participating municipalities at no additional charge. Both
Piper Capital Management, Inc. and Cadre Consulting
Services Inc. are available at any time to consult with
you on any aspect of your municipality's cash-flow
management, including banking, borrowing, or other
needs.

Cash-Flow ManagementSeminars

These informative sessions are offered periodically at
different locations around the state to keep you and your
municipality abreast of the latest financial management
techniques. In addition the sessions cover, in easy to
understand terms, the banking industry, the Federal
Reserve System, cash-flow terminologies, and short ¢
term investment vehicles. This extra service is provided
by Piper Capital Management Inc. and Cadre Consulting
Services Inc. to all Minnesota municipalities.

For further information about the 4M Fund and answers
to any questions you may have, please call Cadre
toll-free at 1-800-221 -4524 or Piper Capital
Management at 1-800-333-6000.



PERFORMANCE INFORMATION

July 28, 1989

MINNESOTA MUNICIPAL MONEY MARKET FUND (4M FUND)

Yield

30
Davs

8.80**

MM CD Total
Balance Balance Assets
$46,267,174.39 $86,450,000.00 $132,717,174.39
1-Dav Average 7-Dav Average
8.72 8.83

60 90 120 150 180 270
Days Days Davs Davs Davs Davs
8.80 8.80 8.80 8.80 8.80 8.80

** Nci of all lees

360
Davs

S.Srs
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The Pennsylvania Local Government
Investment Trust was established in
1981asacommon-law trust to allow
Pennsylvania local governments and
school districts to pool their funds for
investment in money market instru-
ments under the provisions of the
Pennsylvania Intergovernmental Co-
operation Act.

The Trust has developed three port-
folio options to meetyour various in-
vestment needs: PLGIT, PLGIT/PLUS,
and PLGIT/TER.M. The original port-
folio, PLGIT, is explained through the
following Questions and Answers.

Why should you be Interested
In PLGIT?

H_GTOﬂ:erS OU convenience, highyield, safety,
liquidity, dnQ free checkwrltlngW| hno minimum
balances A0l no sales charges Ol transactional
fees.

Why was PLGIT created’>
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Who may use PLGIT?
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altnorities, counc'l

Zﬁatnoﬁn/gprll nts, g  other Qovermmental- type

What are PLGITs aliowabie Invest-*

ments?

eUnited States Treasury Blls
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rt|f| fes o{deposn fulycollaterahzed under
nnsylvania law

-Sgcunnes described above subject to repurchase




How does the Trustguarantee
the safety and security of
PLGITS investments?

Ihe Trust has the backing of the full faithand credit of
the United States Government and any of itsagen—
cies for all sucti instruments that itholds. For bank
instruments such as CD"s, the Trustwill investonly
with those institutions that are covered by FDIC/
FSLIC insurance. All investments made by PLGIT are
held under the safekeeping of the Trust's custodian
bank .

What are the advantages
of investing in PLGIT?

PLGIT stands for safety, convenience, and fledbility.

itisa cost-effective investment vehicle that offersyou
cash management servicesand high money market
rates. Because PLGIT was designed by local govern—
ment officials for the exclusive use of Pennsylvania
local governments and school districts, itmeets your
legal, accounting, and financial requirements as no
other program can.

1986 Yield Advantage

PLGIT isalso quite flexible, with no minimum balance
requirements and no time requirements on invest—
ments. Itismore liquid than CD"s and higheryielding
than bank money market accounts.

Pennsylvania Local Government
Investment Trust

Asset Growth by Year

What sort of transactional fees

are involved?

None. PLGIT participants pay no transactional fees or
sales charges. There Isno minimum balance require—
ment. no minimum amount of time which you must
keep your money inPLGIT. and no limitto thenum —
ber of checks you may write.

May lopen more than
one account?

Yes. The Trust recognizes thatyou have strictaudit
requirements. Therefore, we have made iteasy to use
PLGIT and to maintain dear audit trails. Open as
many accounts asyou need, at no cost. All of your
accounts will receive separate statements, whichwe
will send toyou foreach transaction, formonth end,
and for fiscal year end.

Who sponsors the Trust?

fhe following state wide municipal and school

associations sponsor the Trust:

<Pennsylvania State Association of Boroughs

<Pennsylvania League of Citips

<Pennsylvania State Association of Township
Commissioners

<Pennsylvania State Association of Township
Supervisors

<Pennsylvania Municipal Authorities Association

<Pennsylvania Association of School
Administrators

<Pennsylvania State Association of County
Commissioners.

Trust Participant Growth
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What other Trust Investment
Options are available?

The Trust has two other investment options, PLGIT/
PLUS and PLGIT/TERM.

PLGIT/PLUS isdesigned to offer a higher yield than
PLGIT and isstructured on a larger investment scale.
A S100,000 minimum initdal investment isrequired
withaminimum investment period of 30 days. More
than 375 Trust participants currently have over SI 75
million invested in PLGIT/PLUS.

PLGIT/TERM isa unique high-yielding investmentop —
tion designed specifically foryour longer-term in—
vestment needs. ltoffersa fixed-term investment ata
fixed rate forup toone year. The minimum invest—
ment in PLGIT/TERM is$ 100,000.

(formore information please see
Portfolio Profile on back)

How does the Trust operate?

The following professional firms and organizations
provide all day-to-day services for the Trust:

The Vanguard Group. Inc.. of Valley Forge acts as the
administrator and distributor for PLGIT Vanguard has
extensive experience inperforming necessary ad —
ministrative and marketing functions and has had its
own family of mutual funds since 1928. The
Vanguard Group of Funds has assets inexcess of $2
billion, spread over 44 different investment options.
Over 1.500.000 corporations, public entities, and in
dividuals are shareholders in the various

Vanguard funds

Public Financial M anagement (PFM) of Philadelphia
performs all Investment advisory duties for PLGIT.
PFM, formed in 1975. isvery active inpublic finance
in Pennsylvania, acting as financial adviser to over
300 Pennsylvania local government units. Financial
Management Services (FMS). PLGITs investment ad
viser since the inception of the Trust, merged with
PFM in 1986.

Philadelphia National Bank (PNB) is the custodian ,
and check clearing agent for PLGIT. PNB isamemb*
of CoreStates Financial Corporation with assets in
excess of S 14 billion.

Price Waterhouse performs all auditing services for
the Trust.

Saul. Ewing. Remick and Saul of Philadelphia pro—
vides the Trustwith legal counsel.

How can Ifind out more?

Complete the attached business reply card and re—
turn ittous. Or callus toll free. 1-800-572-1472,".
an information package that will include more detalll
on PLGIT. PLGIT/PLUS. and PLGIT/TERM. Hyou wish
the Trust will send a listof participants inyour area f
you to review. Our representatives will be happy to
show you all the advantages that PLGIT and the Tit
can provide.



What Is 1t?

Iirliiw.i Public AJ*ciicy Invrstmthl Trust isa pro-
I ni injillymanaged investment trust created uruk-r
lowa Liw ot iihes iHy utilities.indcount tes The Trust
provides I".iilu iputing public agencies dtoady vcim le
Ini iin- investment ol -.Inwt term i.ish linuls

WitAi |S |ts Purpose?

the purpose of the Trust tto increase the interest
earning, of public agoru tesby providing.! safe nnd
e-isymoans ol investing .my .imount ol idle funds lor
.my period ol lime up toUO days.it rules nlteii higher
Ilian tun tieolil._lined by u single public agency

Mowls [t Organizk)?

IlieTrust isost.iblished under town L.iwpursuant
to (livjifer M1 Tdind set lions PilViSnnd TfM 21 | |W/].
wini h authorizes Cities. Counties und City Utilities to
Pmiillv invest then lunds Participating puhlit agencies
i ontri”l the [)roj;r;iin through a Hoard ol Trustees that
includes three <ity lepresentalives. throe county ropre-
seni.itives and three<Hy utility representulives The
ITMill ol Trustees operates lhe Trust thinugh lhe
sovii esnl u piolessionul investment Adviser, a Trust
i Iist, hliuii .nut a trust Administrator The assets of the
Inr tare owned by the participating public apenc tes
whir h invest m the Trust

Wiiai Art The Benefits?

A nuinher ol betieltlswill < irue to public, agencies
that elca | to participate in the Trust Among them are
the i .Mowing

SAIT.1Y The Trust will divc'rsily its investments among
a wniiely of piolesslonally selected securities of the
hilthesl (Jiiahly that come due at dillercnt times The
trust investsonly inpcrmilled investments as speci—
fied lor publicngem iesby lowa law Thismeans an
investment in the Trust will be a sale investment for
public agent ies

C<INVT_NIT.NCL Once an account with the Trust has
been opened, investments can be made any business
dav by pluc int; one simple phone call There arc no
loons to be fillednut. author i/ations to sign, snfokeep-
uif, arrangements lobe made or detailed records lotre
maintained Money can also be withdrawn Irom the
Trust at any time with equal ease

COMIT.TIItvr. RI-TURNS HRycoinhmine, the resources
ol many public agent tes. the Trust can purchase secure
ties in larger denominations kit yield higher icturns
lhis 1ombined with continuous. day-to-day proles-
sm.il management ol the Trust s investments will
yield higher returns

1IOUIDITY Iteianse public agencies investing in the
liusl can invest orwilhdiaw funds at any lime, they can
keep more of their money working morool the time

Thus, exi ess hinds <an be invested overnight, lora lew
days, ot lor longer periods with the lull knowledge that
tlan unanlit ipaled need lew hinds occurs, money is
readily avai lable without nsk

NON TAXRI VI NUT. Iveryadditional dollar earned
through investment means one less prnpeily lax dollar
must lk-i.nsed

RI.UUL 1) EXPENSES Investing in the Trust will save
time and money by eliminating the paperwork, the
bookkeeping and the lime spent in selecting and pur—
chasing individual investmenls

RECORD KEEPING TheTrust will provide complete
record keeping lorall investments made Tor each
account opened with the Trust the public agency will
receive a monthly account statement and an annual
summary ol transactions and interest earned

HOW |S Interest Paid?

Interest will vary based on ihe underlying securities
purchased Daily rales are quoted tll-freeby phone
Interest isearned ami compounded daily, and ispaid
oi credited lo principal the lust ol every month

How Are Investments Made?

A single tiTl Iree telephone call to The Trust Admin—
istrator isall that is required to make an investment in
or withdrawal Irom IheTrust With prior authorization,
money rati be transferred automatically between lhe
public agency®s local financ ial institutionand the Trust
Transactions aie confirmed Ihe following day inwriting
and are summarized ina monthly statement to the
public agency

How Does A Puw.ic Agency Join?

Participation in lIhe Trust iseasy and involves only
two steps

1 A resolution authorizing the public agency"s partici—
pation must be approved by the public agency A
model resolution isprovided by the Trust

2 A simpleone page application must be prepared
and lorwarded lo the Trust together with a copy of
the resolution.

NOTK- Public Hi'riicics c.in open ninre ih.in onn nccoilfil lo
prolific lor Mijpci®.ilion ol fumls. |nm|n3_tlto_ Irus! will
oprn on Imrsimonl account lor_the* public »iE*ftuv. bill
crr.ifrs no lutthrr obli'j.ilions Thori" K no co*l lor joining

the Irusl

Tomale gyplic.itii >nor loobtain .iddilinnnl informa-
tion pleaseront.il Ithe Trust Administrator
Rill Pice Number 1MII0M/2 toy.)
local Number |™»r>] 2-IT t.Mf
or return altac liedrard h i
Towal 7iblu Agent y liive-_Ircnl lor.1
( O Norwesl lwiil. Des Mnini "= NA
(H\ Walnut Street 10 ItoxKt/
Des Mnmes. lowa nOtE)T
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Boahd OkThusm s
Roller IRasmussen Mayor Fairfield. ClidirCsiii
Millie I.loyd, Siijhvivistr. Hardin Co Vite Chairperson
Inn Ahrciiholl/. Ollkv Manager Denison Municipal
U0, InisILV
Ikny I _unpie Manager MaqgtlokiT.i Municipal 1 loctric
Hisicc
Robed IHimit>p, Mayor 1Jr.mi’i-City. ITuslee
I.ilnt iiA less. Cornu ilporsut), L.ulle lice, Truslee
Melvin Mill". lie.isuiei Poweshiek Co .Tnisloe
M.uy Uichalds. 1o Alloiney. Story Coimly, litislee
ConnieStickling,CilyAdminisiralor. bieston, Imslee
Rohei 1 1L.iiji!, executive Director, lowa Asmx i.iligii ol
Miinicip.il Utilities. Fx lillii 10 Meinliei
.mil Secretary
executive Director. League ol lowa
Municipalities, i.x-0llnM Member
-.mil Treasurer
executive Director. lowa Slate
Association ol Counties, Cx Ollicio
Member

The following companies have been retained by the
titinrd ol Trustees to provide professional services as
requited by the Trust

As Trust Advisor
Ihvestors Management Group, Ltd
720 Liberty building
Sixth and Grand
Des Monies. lowa 50209

As TrustAdministrator
Norwesl Bank Des Moines, N.A.
666 Walnut, b0 box827
Des Moines. lowa 50204

As Trust Custodian.
Norwesl Bank Des Moines, N A.
666 Walnut. b0 box 827
Des Moines, lowa 50204

AS LLGAI. COUNSLL:
Ahlers, Cooney. Dorweiler.
Haynie. Smith & Allbee
100 Court Avenue
Des Moines, lov/a 50209

As hDLPLNDLM ACCOUNTANTS:
beat. Marwick. Main & Co
2500 Ruan Center
Des Moines. lowa 50200

For Investment Information
Call
loll Flee 18001872-1021
In Des Moines (5151245-2215

lowa Public Agency
Investment

Trust

~ACasli Management Service
[ ot lowa Cities, Counlies and City Utilities

Sponsored tty

lowa Association of Municipal Utilities
lowa Slate Association ol Counties
ieague of lowa Municipalities
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Authorizing Joint Investment

LN L(x:al

Government
/  Investment Fund of Public Funds
for Texas
WHEREAS. (this "Governmental Entity") is a "local government”

within the meaning ot The Interlocal Cooperation Act. Article 4413(320. Vernon's Texas Civil Statutes, as
amended (the "Interlocal Act"), and as such is authorized to contract with one or more other such local
governments for the joint investment of public funds of such local governments in any investments in which
each such local government is authorized to invest its funds:

WHEREAS, this Governmental Entity is authorized by the Public Funds Investment Act of 19X7. Article
K42a-2. Vernon's Texas Civil Statutes, as amended (the "Public Investment Act"), to invest its public funds
in any of the obligations or securities described in section 2 or 3 of the Public Investment Act. as amended.

WHEREAS, the joint investment of local public funds is in the best interest of this Governmental Entity and
its inhabitants; and

WHEREAS, this Governmental Entity therefore desires to authorize the joint investment of its public funds
with other local governments pursuant to the Interlocal Act and to enter into a contract with such local
governments to provide for the terms on which public funds so in .ested may be combined, invested,
secured, and accounted for:

NOW. THEREFORE. BE IT [ORDAINED/ORDERED/RESOLVED| BY THE [CITY COUNCIL/CITY
COMMISSION/COMMISSIONERS COURT/BOARD OF TRUSTEES] (THIS "GOVERNING BODY")
OF THAT:

Section 1. Authorization of Contract. The terms of the Common Investment Contract attached hereto as
Exhibit A. including the investment objectives and purposes described therein, are hereby approved. The
[Mayor/County Judge/President of the Board of Trustees) of the Governmental Entity is hereby authorized
and instructed to execute and deliver, and the [Secretary/County Clerk/Secretary of the Board of Trustees]
of this Governmental Entity is hereby authorized to attest, a Common Investment Contract substantially in
the form and to the effect so attached (the "Interlocal Contract”), and there upon the designations,
delegations, approvals, and authorizations described thereby shall be authorized, approved, and granted by
this Governmental entity without further act by this Governing Body.

Section 2. Authorization of Investments. Upon the execution of the Interlocal Contract by this
Governmental Entity, each officer and employee of this Governmental Entity who is designated to be
responsible for the investment of public funds of this Governmental Entity pursuant to Article 44-13(34c).
Vernon's Texas Civil Statutes, as amended (the "Investment Procedures Act"), is authorized to transfer
public funds of this Governmental Entity to the Fund to be created by the Interlocal Contract in order to
acquire an interest in any Series thereof, provided that, in the case of any Series other than the initial Series
created by the Interlocal Contract. (1) the funds of such Series may be invested solely in obligations
described in the Public Investment Act or in any other obligations in which this Governmental Entity may
lawfully invest its funds and (2) this Governing Body has approved the investment rules and policies
governing such investments. All such transfers shall be made in accordance with investment policies and
procedures heretofore adopted by this Governmental Entity pursuant to the Investment Procedures Act. as
such policies and procedures may be amended from time to time, but to the same extent as if such policies
and procedures expressly authorized such transfers as direct investments of public funds of this
Governmental Entity.



Section 3. Vnll<cs. Etc. All notices, demands, requests, drafts, consents, approvals, waivers, ballots, and
other documents and action which may be given or taken by this Governmental Entity under the Interlocal
Contract may be given or taken by any officer of this Governmental Entity who at the time is designated
pursuant to the Investment Procedures Act as responsible for the investment of public binds of this
Governmental Entity.

Section 4. Further \<rv. Each officer of this Governmental Entity is hereby authorized to take any and all
action necessary to effect the Interlocal Contract and joint investments authorized hereby and to perform any
obligation of this Gov ernmental Entity thereunder.

Section 5. Repealer. All ordinances, orders, or resolutions, or parts thereof, which are in conflict or
inconsistent with any prov ision hereof are hereby repealed and declared to be inapplicable to the extent of
such conflict, and the provisions hereof shall be and remain controlling as to the matters ordained, ordered, or
resolved herein.

Governmental Entities interested in participating in the Fund may utilize theforyomy resolution or yon may
create your own. The provisions listed helow are providedfor your convenience and should he included in
any resolution created hy participating local entities.

Provisions to be Included in Action Authorizing
the Common Investment Contract Creating the

Local Government Investments Fund for T exas

1 Authorization for one or more officers of the participant to execute and deliver the Common
Investment Contract.

2. Approv al of the investment objectives and purposes described in the Contract.

3. Authorization of the transfer for investment of public funds of the participant to the Local
Government Investment Fund for Texas.
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THE LOCAL GOVERNMENT INVESTMENT POOL

Tne Oregon Local Government Investment Pool was conceived at a
meeting of County Treasurers in the fall of 1972, when someone asked
"How can we 1invest in tne same tilings the Treasury does?" Tnac
guestion was answered 1in the 1973 Legislative Session with tne
passage of enaoling legislation (ORS.294.035) sponsored by the State

Treasurer.

Briefly, +tne Act directed the State Treasurer, as Chief

Investment Officer for tne State, to invest monies for the purpose of
investment. Further legislation, passed 1in 1979, permitted tnose
funds to be co-mingled witn tnose of the State Excess Fund. Tnis
merger, whicn took place 1in August 1979, <created the new Oregon Short

Term Fund.

Tne Original Act also authorized tne formation of tne Local
Government Investment Board, wnicn advises tne State Treasurer and
tne Oregon Investment Council regarding management of the Investment
Pool. Tne Board consists of seven members: tne State Treasure (or
Deputy State Treasurer), three public members, and three finance
officers of Local Government Units. The public members are appointed
by tne Treasurer; tne otner tnree members, representing cities,
counties, and scnool districts, are appointed by the Governor wupon
tne recommendation of tne League of Oregon Cities, the Association of
Oregon Counties, and tne Oregon School Boards Association,

respectively. Members serve four year terras.

In late 1973, an Ad Hoc Committee was appointed by the State
Treasurer to determine exactly wnat services tne Pool snould provide
and how, within tne law, tne Pool would operate. This committee was

composed of bankers and Local Government finance Officials.



Deposits or withdrawals snould be made as early as possible in tne
morning and must be made no later tnan 11:00 a.m. if tney are to pe

included in tne current day"s work.

A MINIMUM ONE DAIr ADVANCE NOTICE TO THE POOL IS REQUI.RED FOR DEPOSITS

OR WITHDRAWALS OF $1,000,000 OR MORE.

ACCOUNTING AND REPORTING

Tne accounting system 1is two fold: one system deals witn tne
transactions witnin tne Pool and tne otner deals witn transactions to
and from tne Pool with Local Governments. Witnin the Pool; a daily
accrual method of accounting for earnings 1is used. Tne earnings are
tnen set aside in an accrued earnings account for raontnly credit to
tne Local Government®s account. Interest earned during tne montn 1is
credited to the account on tne first worKing day of tne following

montn.

Tne Pool may deduct up to 1% of tne 1income received from earnings
as a fee to recover expenses. This deduction is made from total Pool
earnings prior to tne distribution of earnings to participants.
Because of record earnings over tne past year, a surplus has accrued
to tne account and tne cnarge will be suspended for approximately one

year.

Eacn montn, Local Government participants receive statements
snowing deposits, withdrawals and earnings distributed to each
individual account. If distributed earnings are not withdrawn from
tne account, a compounding of interest and otner 1income on a monthly

oasis results.

SETTING UP AN ACCOUNT

Before wusing tne Local Government Pool, a Local Government unit
must ootain written consent of tne governing Dody by resolution,
ordinance or otner appropriate means. Tne Local Government official

(tne person autnorized Dy tne Local Government unit to make Pool



transactions) snould then call tne Pool to ootain an account number.
Once tne account number has been obtained, Poo.l transactions may be
made as explained above. A written confirmation of each transaction
must be sent to both the local bank and the Pool (sample forms and

explanation of reports available to Pool participants on request).

OTHER SERVICES -PROVIDED BY LGIP

If you would like further 1information on any of these services,
please call the Pool staff at 1-800-452-0345 (toll free).

1. MULTIPLE ACCOUNTS - I1f a Local Government unit has sub-accounts
which it must segregate from 1its regular fund because of LEGAL
REQUIREMENTS (for example: a bond account) it may request
separate accounts for tnose funds. Because ot additional <costs
to the administration of the Pool which must be borne by all
participants, multiple accounts SHOULD NOT be used simply for
convenience 1in accounting. Interest allocation of various
sub-accounts within the Local Government unit may easily be made
using monthly reports provided by the Pool. Further information

on this procedure may be obtained by calling the Pool staff.

2. DIRECT TRANSFER-OF WARRANTS - In order to maximize earnings,
Local Government participants may nave certain state warrants
deposited directly to their Pool accounts on the date the

warrants are issued. Those receipts are as follows:

SCHr =" CGTS - BASIC SCHOOL SUPPORT (monthly

August and May)

COMMUNITY- COLLEGES - FTE (quarterly)

- CONSTRUCTION (when 1issued)*

CITIES - CIGARETTE (monthly)

- LIQUOR (montnly)
- HIGHWAY (montnly)



COUNTIES - CIGARETTE (monthly)
- LIQUOR (monthly)
- HIGHWAY (monthly)
- MENTAL HEALTH (montnly)
- SEVERANCE TAX (tri-annually)
- STATE FORESTRY (quarterly)
- FEDERAL FORESTRY (annually)
- VETERANS PROPERTY TAX RELIEF
(annually)
- CIRCUIT COURT (annually)
- CITY REVENUE SHARING (quarterly)

- 911 EMERGENCY FUNDS (quarterly)
Upon deposit of chese warrants, tne Pool will send the Local
Government unit a statement of receipts as notification of 1its

deposit into tne Pool.

3. INTER-ACCOUNT TRANSFERS - Local Government units which raakKe

direct payment to otner Local Government wunits within tne state

may make direct transfers to any Local Government wunit which has
a Pool account. For example: a county may raaxe a direct
transfer of funds to its cities, school districts, or special

districts by requesting tnat tne Pool debit the county"s account

and credit tne other participants account. The county or
transferring unit will provide notification to each Local

Government unit involved.

Local Government units are encouraged to call the Pool any time
nave questions concerning tne Pool operations, interest rates,

account Dalances, or other related matters.

they



PORTFOLIO RULES FOR THE OREGON SHORT TERM FUND

The following rules apply to the desired future portfolio makeup for the Oregon Short
Term Fund but do not reflect the present Fund portfolio. The Investment >fficer will sell
existing investments to achieve compliance with the new rules only when prudent investment
policy dictates Ic wise to do so. Consequently, the prohibitions of certain types of
investments, trading techniques and other rules apply to all investments from this date
forward but arc not meant to apply to those investments already made.

1. GENERAL
X. Guidelines relating to size of investments and diversification of investments do
not apply to short term investments of 7 days or less or to Mastemote agreements.
B. No delayed deliveries beyond normal settlement.

2. MATURITY DISTRIBUTION
X. 507 ot actual portfolio must mature within 93 days.
B. Up to $100,000,000 may mature inover 1 year.
C. No investment may mature in over 3 years.

3. DIVERSIFICATION OF PORTFOLIO
X. At least 107 of actual p.<rtfolio must be in Treasury and/or Agency Securities.
B. No more than 507 of the actual portfolio may be in any one of the following:
i. commercial paper; 1i. repurchase agreements; iili. bankers-acceptances; iv. negotiabl
certificates of deposit; v. time certificates of deposit.

A. TIME CERTIFICATES OF DEPOSIT
X. Banks with deposits ot less than 52,000,000 permitted TCD of $100,000.
B. Banks with deposits of $2,000,000 or more permitted TCDs of up to 51 ofdeposits.
C. Current, limit of $100,000 TCD in each Savings & Loan unless 1007. collateral posted.

5. BANKERS ACCEPTANCES AND NEGOTIABLE CERTIFICATES OF DEPOSIT.

X. 2.57. maximum of actual portfolio per issuer 1in domestic bank BankersAcceptances.
B. 2.57 maximum of actual portfolio per issuer 1in domestic bank Negotiable Certificates
of Deposit.

C. Limited to approved banks.
D. Negotiable Certificates of Deposit limited to Oregon institutionsonly.

6. COMMERCIAL PAPER
X. Up to 57 or actual portfolio per issuer in domestic paper.
B. A-2 rated conmercial paper.
i. No more than -107 of actual portfolio,
ii. No A-2 rated commercial paper may mature in over 93 days,
iii. Purchases may be made from approved list only: Louisiana Pacific, Pacific

Power & Light.

7. FPURCHASE AGREEMENTS
. Current net worth of firm must be over $2,500,000.

B. Firm must be on approved list and must have signedRepurchase Agreement..
C Repurchase agreements must equal no more than 2Z of liabilities of firr.
D. Any additional firms must be approved in writing by the Treasury Department. t
E." All collateral for repurchase agreements must be either delivered to the Treasury s

Fiscal Agent or held in a segregated safekeeping account in the name of the Oregon

F. CollateralSfor"repurchase agreements must not be of lesser quality than otherwise
permitted by the guidelines.

8. REVERSE REPURCHASE AGREEMENTS

Maximum maturity of 6 months.

Maximum total of $100,000,000.

Net worth of firm must be over$50,000,000.

Firm must be on approved list and have signed Repurchase Agreement.

Reverses must equal r.o more than 27 of liabilities ox linn.

mooO X

HER
%ﬁ- Hastemote agreements must be individually approved by the Oregon Short Term
Fund Board.



LOCAL GOVERNMENT
INVESTMENT POOL

294.805 Definitions for ORS 294.805 to
29-1.895. As used in ORS 294.805 to 294.895:

(1) "Board” means the Oregon Short Term
Fund Board.

(2) "Council” means the Oregon Invest-
ment Council created under ORS 293.706.

(3) "Funds” means funds under the control
or in the custody or any local government
official by virtue of office that are not re-
quired to meet current demands.

(4) "Investment officer" means the State
Treasurer in capacity as investment officer for
the council and the investment pool.

(5) "Investment pool” means the aggregate
of all funds from local government officials
that are placed in the custody of the invest-
ment officer for investment and reinvestment
as provided under ORS 294.805 to 294.895.

(6) "Local government official® means
each officer or employe of any agency, politi-
cal subdivision or public corporation of this
state who by law is made the custodian of or
has control of any funds. (1973 c¢.748 51; 1981
€.880 5141

294810 Local governments author-
ized to place limited funds in pool. With
the consent of the governing body, a local
government official may place in the aggre-
gate up to $10 million of its funds in the in-
vestment pool, or, if the assets of the invest-
ment pool have been transferred pursuant to
ORS 294.882, in the state investment fund
established pursuant to ORS 293.721, for
investment and reinvestment by the invest-
ment officer as provided under ORS 294.805
to 294.895, or 293.701 to 293.776, as the case
may be. The $10 million limitation stated in
this section shalJ not apply to funds of a gov-
erning body which are placed in the invest-
ment pool on a pass-through basis. 11973 c748
5.1 IP8I r 830 5151

294.815 Period of investments; with-
drawal of funds. Subject to the right of the
unit of local government to specify the period
in which its funds may be held in the invest-

ment pool for investment and reinvestment,
the investment officer by rule shall [ rescrilx-
the time periods for investments in the invest-
ment pool nnd the procedure for withdrawal of
funds. 11973 ¢.748 53|

294.820 Separate long-term invest-
ments limited. With the consent of the gov-
erning body, a local government officinl of u
city or municipal corporation may, before July
1, 1979, deposit funds with the State Treasur-
er for long-term investments of the funds by
the State Treasurer separate from invest-
ments of the investment pool. n«J73 c748 54.
1979 ¢ 608 51)

294.825 State Treasurer as
ment officer; bond; employment of person-
nel; rules. (1) The State Treasurer is the
investme.n?. officer for the council and the
investment pool, and shall perform functions
in that capacity as authorized or required by
law and, consistent with law, by the council.

(2) The bond of the State Treasurer re-
quired from him by law shall be deemed to
extend to the faithful performance of all func-
tions of the office of investment officer under
ORS 294.805 to 294.895.

(3) The investment officer may;

(a) Subject to any applicable provision of
the State Personnel Relations Law, employ,
prescribe the functions and fix the compensa-
tion of personnel necessary to facilitate and
assist in carrying out the functions of the
council, investment officer and investment
pool.

(b) Require a fidelity bond of any person
employed by him who has charge of, handles
or has access to any of the moneys in the
investment pool. The amounts of the bonds
shall be fixed by the investment officer, ex-
cept as otherwise provided by law, and the
sureties shall be approved by him. The premi-
ums on the bonds shall be an expense of the
State Treasurer.

(4) Subject to review by the board, the
investment officer may, pursuant to ORS
183.310 to 183.550, make reasonable rules
necessary for the administration of ORS
294.805 to 294.895. (1973 c.748 555. (81

294.830 11973 ¢.748 57; repealed bv 1979 ¢ 508 52
1294 831 enacted in lieu of 294.830)1

294.831 Investment objective; limit on
maturity dates. (1) The local government
investment pool shall seek to obtain a compet-
itive return on investments subject to the

133

invest-



instructions to hold the some pending receipt
by the institution of full payment therefor.
[iHI cMSO bill

294.850 Contracts with persons
perform investment functions; compensa-
tion; bond. The council may enter into con-
tracts with one or more persons whom the
council determines to be qualified, whereby
the persons undertake, in lieu of the invest-
ment office*-, to perform the functions speci-
fied in OuS 294.845 to the extent provided in
the cor.tract. Performance of functions under
contract so entered into shall be paid for out of
the gross interest or other income of the in-
vestments with respect to which the functions
are performed, and the net interest or other
income of the investments after that payment
shall be considered income of the investment
pool. The council may require a person con-
tracted with to give to the state a fidelity bond
in a penal sum as may be fixed by law or, if
not so fixed, as may be fixed by the council,
with corporate surety authorized to do busi-
ness in this state. Contracts so entered into
and functions perform ®d thereunder are not
subject to the State Personnel Relations Law
or ORS 279.710 to 279.74d. 11973 ¢.748 511]

294.855 Legal opinions;
counseling services; mortgage services. (1)
In the acquisition or disposition of bonds with
which approving legal opinions ordinarily are
furnished, the investment officer may require
an original or certified copy of the written
opinion of a reputable bond attorney or attor-
neys, or the written opinion of the Attorney
General, certifying to the legality of the
bonds.

(2) The council may arrange for the fur-
nishing to the investment officer of invest-
ment counseling services. The furnishing and
acquisition of those services are not subject to
the State Personnel Relations Law or ORS
279.710 to 279.746.

(3) The investment officer, with the ap-
proval of the council, may arrange for services
with respect to mortgages in which moneys in
tho investment pool are invested. Those ser-
vices shall be paid for out of the gross interest
of the mortgages with respect to which the
services are furnished, and the net interest of
the mortgages after that payment shall be
considered income of the investment pool. The
furnishing and acquisition r,f those services
are not subject to the State Personnel Rela-
tions Law or ORS 279.710 to 279.746. 11973
C7-IKa 1

investm en{1

21>4B00 Custody of investment docu-
ments; collection of income; distribution
to local governments; defaulted pnymecnts
of principal and interest, collection, com-

promise. (1) Except as provided in ORS
294.850 and thiB subsection, all instruments
of title of all investments of the investment
pool shall remain in the custody of the invest-
ment officer. The investment officer may
deposit with a well-known and responsible
bank or trust company in the City and State
of New York or with one or more banks in
Portland, Oregon, or both, with the consent of
the banks or trust company, those instru-
ments of title the investment officer considers
advisable, to be held in safekeeping by the
banks or trust company for collection of the
principal and interest or other income, or of
the proceeds of sale.

(2) Except as provided in ORS 294.850 and
294.855 (3) and subsections (1) and (3) of this
section, the investment officer shall collect the
principal and interest or other income of in-
vestments of the investment pool, instruments
of title of which are in the investment officer’s
custody, when due and payable, and shall pay
to the appropriate local government official
the principal and interest, or other income,
within 30 days after the last day of the calen-
dar quarter in which the principal and inter-
est or other income accrues.

(3) In the event of default in the payment
of principal or interest or other income of any
investment of the investment pool, the invest-
ment officer, with the approval of the council,
may:

(a) Institute the proper proceedings to
collect the matured principal or interest or
other income.

(b) Accept for exchange purposes refund-
ing bonds or other evidences of indebtedness
at interest rates to be agreed upon by the
investment officer and obligor.

(c) Make compromises, adjustments or
disposition of the matured principal or inter-
est or other income as the investment officer
considers advisable for the purpose of protect-
ing the moneys invested.

(d) Make compromises or adjustments as
to future payments of principal or interest or
other income as the investment officer consid-
ers advisable for the purposes of protecting
the moneys invested. 11973 c74fl 3. io79 c47S
21

s



to the state investment fund established pur-
suant to ORS 293.701 <2)(r). In thut event, the
local government investment pool participant
accounts will be treated as are other state
funds and accounts in receiving a proportion-
ate share of the earnings of that investment
fund. The State Treasurer, at the discretion of
the treasurer may reestablish the local gov-
ernment investment pool aa a separate fund,
if the participant accounts increase to over
$125 million and in the State Treasurer’s
judgment, sufficient interest by local govern-
ment exists to insure the local government
investment pool will remain over $125 mil-
lion. Prior to reestablishing the pool as a
separate fund, the State Treasurer shall first
present a plan for operation, including the
reasons for such action, to the Oregon Invest-
ment Council at a regularly scheduled meet-
ing for its review and comment. The State
Treasurer shall publish notice in the Secre-
tary of State’s administrative rules bulletin of
the treasurer’s intent to reestablish the pool
as a separate fund at least 30 days prior to the
meeting at which the Oregon Investment
Council shall review the proposal, and notice
of the meeting time and location of the
Oregon Investment Council at which the
proposal will be discussed. U979 c608 89; 1980
c.19 97]

294.885 Oregon Shprt Term Fund
Board; members; appointment; term; va-
cancies. (1) There is created the Oregon Short
Term Fund Board consisting of seven mem-
bers.

(2) One member shall be the State Trea-
surer or the treasurer’s designated representa-
tive. Three members who are qualified by
training and experience in the field of invest-
ment or finance and who do not hold any other
public office or employment, shall be appoint-
ed by the State TVeasurer. Three members,
who are treasurers, finance or fiscal officers
or business managers of any county, city or
school district, shall be appointed by the Gov-
ernor as follows:

(a) One shall be chosen from the persons
recommended by the Association of Oregon
Counties.

(b) One shall be chosen from persons rec-
ommended by the League of Oregon Cities.

(c) One shull be chosen from persons rec-
ommended by the Oregon School Boards Asso-
ciation.

(3) The term of office of each appointed
member of the board is four years, but each

appointed member serves at the pleasure of
the appointing uuthorily. A vacancy in the
appointed membership occurring other than
by expiration of term shall bo filled in the
same manner as the original appointment, but
for the unexpired term only.

(4)
specified in subsection (3) of this section, one
of the members of the board first appointed by
the State Treasurer after July 23, 1979, shall
serve for a term of three years. 11973 ¢.74B 919;
1979 ¢.G08 57; 1931 ¢.880 618)

294.890 Board members serve with-
out compensation; selection of chairman.
(1) A member of the board shall serve without
compensation.

(2) The board shall select one of its mem-
bers as chairman, for a term and with the
powers and duties necessary for the perfor-
mance of the functions of the office as the
board shall determine. 11973 c.748 920)

294.895 Board duties, generally. The
board shall:

(1) Advise the council and the investment
officer in the management of the investment
pool and in the investment of all funds de-
fined in ORS 293.701 (2ttr) and invested pur-
suant to ORS 293.721.

(2) Review the rules promulgated by the
investment officer as authorized under ORS
294.825 (4).

(3) Consult with the council and the in-
vestment officer on any matter relating to the
investment and reinvestment of funds in the
investment pool and on any matter relating to
the investment or reinvestment of funds de-
fined in ORS 293.701 (2Xr) and invested pur-
suant to ORS 293.721. (1973 c¢.748 §21; 1981 ¢.830
919

Notwithstanding the term of office
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BRIEFING PAPER
DEPARTMENT OF LABOR
Senate Bill No. 188

SUBJECT OF PROPOSED BILL: Extend State Training and Employment
Pilot Program

SUMMARY OF INTENT: Extend pilot program for an additional year.

BACKGROUND: The State Training and Employment Program was
established in 1989 asa two-year pilot project in order that the
effectiveness of the program could be evaluated before a permanent,
ongoing program was established. Due to delays in the startup of the
program, additional time is needed to evaluate it. Accordingly, a one-year
extension of the pilot program is proposed.

The pilot program is designed to increase training opportunities for
Alaskans whose livelihood is affected by changes in Alaska's economy or by
technological changes .in the workplace. Training programs are funded by a
small portion (0.1 percent) of employee unemployment insurance
contributions. The training programs are closely tied to structurally
unemployed workers in order that the training will result in reducing
unemployment insurance outlays that would otherwise occur.

A majority of the funds currently available for training in Alaska are from
the federal Job Training Partnership Act and other designated federal funds
with specific qualifying provisions. The family income and other
restrictions on the use of these funds makes a segment of the state's
unemployed or minimally employed workers ineligible to participate in
these programs. This training program permits training to be matched to
Alaska's employment needs and Alaskans put back to work.

Several states operate similar programs which use a portion of
unemployment contributions to fund job training.
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FISCAL NOTE N J

STATE OF ALASKA ¥ BILL N¢C 8 Verson—A~ A / SZ
1) LEGISLATIVE SESSIoN () Publish Dete: 3 1772 1
Revision Date: Departmept Affected: abor,
o "An Act relat ; Oyment ecurtty . .
0 Hiriuors 70 ené%ﬁhe e E?ﬁponegnpi e%nlrg&
s ogfa
L Sano 1184

CPERATING FYngG % Y% K% F%  FY

PERSONAL SERVICES

TRAVEL
CONTRACTUAL 1,817.4

SUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS,CLAIMS

TOTALOPERATIRG 18400 00 00 00 00 00

CAPTAL
REVENLE 3307

FUNDING: (Thousands of Dollars)
GENERAL FUND 1,8400
FEDERAL FUNDS

oA 18400 00 00 00 00 00

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Nore

ANALYSIS: (Attach a separate page if necessary)

Estimate of current year impact:

(see attached for analysis)

*

R LA ) one: -
T . o -

Agency:

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, OMB, & Impacted Agency(ies).

Rev 10/90 Page 1 of 2



Fiscal Note Analysis
for

"An Act relating to employment contributions...and extending the pilot project-"

This hill ¢ engs the state trajni anct emplox ent 8rogram for an additional year The
Eﬂ ram IB Hedb a contri t He tent gercento covere ker WA0es
ollected Y e De rthnto This 1 %at no cost to the warker by givin a
cre |t of this amount from the gmﬁl ee contripution, C rre | Ogow r In

20.290. The revenu? IS deposited In the general fun In the enfployment assmtance and

tra|n|ng program accoun
Revenue calculations for FY 92 (the additional year) are as follows:
EY.92 Revenues

Estimated taxable wages $3,506,000.0
Multi one-tenth of 1%

to arer ay estimated revent?es $3,506.0
Adjust for 95% collection rate . (L1753

Estimated total revenues available  $3,330.7

Of the total money. collected $22.6 will be retained by the Department of Labor to separatel
account tor t?tey J $r2 the remb§n|n $303 0 w[ﬁ %e spent on an U'[E)I pate

ropriation rtheB ess Incentiy ormoe rated by the Departmen fCommum
&np %? (f ?al{s ané% %174 WJ| Ee rancffe to the Depar ment o{ ommunity z
Reglofial Affairs tor emplo ment assnanean traini ants nd to fund priorty project
andlysis andl program evaluation from the Department o L o,

Assumptions;
1 Program would continue for one additional year (FY 92).

Page 2 of 2
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A b -
STATE OF ALASKAC Pl VerS|_0n, -§ | %%
1991 LEGISLATIVE SESSION (S) Publish Date:
~ T
Revision Date:. Department Affects. nuiiij.um .uqgj.mi

Title: State Training & Employment: PrograiBRU:
Component:

Sponsor: W alter J. Hickel

Requestor: COMPONENT SERIAL NO.

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 n 0
GRANTS. CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0 n
CAPITAL 0 0 0 n 0
REVENUE 0 0 0 o ... 9 0
FUNDING: (Thousands of Dollars)

GENERAL FUND 0 0 0 0 0 0

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 0 0 0 0 0 0

TOTAL 0 0 0 0 0 0
POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY 0 0 0 0 0 .0
Estimate of current year impact:.

ANALYSIS: (Attach a separate page if necessary.)

This b ill w ill have no fiscal impact on the Division of Personnel.

Prepared By: David K. F. Qtto. Phone:

Division: Personnel Date: 2/15/91.

Approved by Commissioner:

Agency: AHmi n iqgt-ration. Da%e:
Distribution (by. preparer): Legislative Finance, Legislative Sponsor, Requestor, OM8, & Impacted Agency(ies).

Rev 10/90 Page of



STATE OF ALASKA (
1991 LEGISLATIVE SESSION

Revision Dale:

Title: State Training and Employment Program.

Sponsor:
Requestor: Governor

Expenditures/Revenues: (Thousands of Dallars)

OPERATING
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL

REVENUE

—

S

©O O O O o o o o o

FUNDING: (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER

TOTAL

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

o O o o

Estimate of current year impact:

ANALYSIS: (Attach a separate page if necessary.)

FISCAL NOTE No- m

Il Version:

) Publish Date:

111 /Q

Department Affected: Administration
BRU: Labor Relations
Component: Labor Relations

COMPONENT SERIAL NO.

Fio3 FY %4 FY 95
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
3 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0

FY 96

©O O O 0o o o o o

o O O o

FY 97

O O O O O o o o o

o O O o

This draft proposes to extend for one year a pilot grant program (or employment assistance and training providers. The program is housed in and
administered solely by the Department of Labor. It has no direct fiscal or policy impacts on the Department of Administration.

Preoared by: Bruce Cummings”-'""S'V

Division: Labor Relations

Approved by Commissioner:

Agency.  Administration

Millett Kellers
Vi/h

-)

Phone: 465-4404
Date:

Pale: |1t /'

Distriaution (by preparer):  Legislative Finance, Legislative Sponsor. Requestor, VB, &lrpacted Agenoy(ies).

Rev 10/20
5S\0SOItST KP.'t

Page 1 of 1



FISCAL NOTE No.
C V -iill Version: S ft / %R
' STATE OF ALASKA &) Publish Date:
1991 LEGISLATIVE SESSION

Revision Date: ?2/i 2221 Department Affected: Community & lItegional Affairs

Title:  "An Act relating to employment BRU: .Employment/Tnininn/Rural Deve Jopinent
contributions (STEP)..." Component: State Employment and Training

Sponsor: Governor
COMPONENT SERIAL NO. L 0 1 2

Requestor:

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97

PERSONAL SERVICES 0
TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS 1064. 5
MISCELLANEOUS

TOTAL OPERATING 1117.4

CAPITAL

REVENUE

FUNDING: (Thousands of Dollars)

GENERAL FUND

FEDERAL FUNDS

OTHER 1117.4
TOTAL 1117.4

POSITIONS:

FULL-TIME 1.0
PART-TIME
TEMPORARY

Estimate of current year impact:.

ANALYSIS: (Attach a separate page if necessary.)

Prepared By: Pemonrt Henderson. Hirector Phone: 465-4708

Division: Administrative .services

Approved by Commissioner: kdaar Olatchford

Agency: Community ind Peaional Affairs Date:
Distribution (by preparer): Legislative Finance, Legislative Sponsor. Requestor, OMB. & Impacted Agency(ies).

Rev 10/90 Page / of S'



Position Title

Internal

Auditor IT

AGENCY
per,'

COMPONENT_

52. 9

52.9

No. of Positions Range 1Step Han*, if'iit

1 17 A GGU N
location Election Dislrii | .
Aliellot K|f C=
iiislificalion =
Hiis position if? imlisponn.il>In to the administration of <
the* employment and training programs. Taken nr. a total,

over Il miilion flolars for trnining and employment are
granted nnimnlly I>y Ilie JTPO. An increasing burden is
placed on Ilie unit each year by the federal government

for progrntn integrity »utsl account nbi lit:y. This position

is the primary position rhnrged with complinure monitoring,
audit tracking nnd resolution, nnd liaison v;it:h the U.S.
Depnrtmont of hnbor for their complinner* monitoring of

the sin le.

Community and Regional Affairs FY
Employment/Training/Rural Development Page of
State Employment and Training Revised Date:



JOB TRAINING PARTNERSHIP OFFICE
ORGANIZATIONAL STRUCTURE

ocnn
COMMISSIONER

PROGRRM PHOJECT
COORDINATOR COORDINATOR
R-20 3037 | R-18 5("~5

WORKER ADJUSTMENT UNIT PROCRAM OPERATIONS UNIT ~ AOMINISTRATIVE SUPPORT UNIT |INTERNAL CONTROL UNIT

INTERNAL
RUOITOR I

fi' 17

ACCOUNTING
CLERK NI



C
- STATE OF ALASKA
1991 LEGISLATIVE SESSION

Revision Date: .1/12/01

Title; "An Act relating to employment

Tontrihnr:ons tSTEPI...1

Sponsor: lovernor

No.

=3
FISCAL NOTE Bill Version: S & J N4
(S) Publish Date: d f///17? [

Requestor:

Expenditures/Revenues: (Thousands ot Dollars)

A ffairs
Development

Department Affected: Community 5 Regional.
BRU: Emnloyment/Training/Rural

Component: Statewide Service Delivery

COMPONENT SERIAL NO.

OPERATING FY 92 FY 93 FY 94 FY 95 FY 96 FY 97
PERSONAL SERVICES 54.6
TRAVEL 17.4
CONTRACTUAL 15.0
SUPPLIES 0.5
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS vl0. 5
MISCELLANEOUS
TOTAL OPERATING 700.0
CAPITAL
REVENUE
FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS
OTHER 700.0
TOTAL 700.0
POSITIONS:
FULL-TIME 1.0 '
PART-TIME
TEMPORARY
Estimate of current year impact:_il°HE.
Prepared By: Remor.d Henderson, Directo} /-r Phone: 465-? 709
Division: * Administrative Services Date:
Approved by Commissioner: - Edaar 2latch tord
Agency: Community and Regional rairs Date:

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requestor, CMB, & Impacted Agency(ies).

Rev 10/90

P3oe [/ of



Position Title o ANTS ADMINISTRATOR 11

Time Status Staff Months

TYPE OF EXPENDITURE
Salary
Henrfits
Premium Pay
Other

Ttital Personal Services

‘onlractual
. “mmotlities
Eooipment
Other
Tt)tnl Cost
FUNDING SOURCE FOR TOTAL COST

Federal Receipts 1002

G F Match 1003
General Fund 1004
I-A Receipts 1007
CIP Receipts 1061
Oilier

Request For

New Position nmt

COMPONENT

AGENCY.

npovieinMn*
No. of Positions

location
Juneau
Amount Justification
~3971~~
i11.5 This position

Rnnfle | Step Hnrid. Liu

Election District

is the only dedicated professional

position within this component to support tho STEP

program.

This position oversees the development of the SDAS
plan of service, manages the development of grant,

solicitations,
and writing,
requirements.

contract or subgrant negotiations

monitoring, oversight and reporting

This position also supervises

Regional office sub-allocations and oversees their

performance

implementing subgrants.

This position develops policies and procedures for
program operations and assists in the participant
enrollment system (MIS) and supports budget and
accounting functions relative to this program.

COVMUNITY & REGIONAL AFFAIRS

EMPLOYMENT TRAINING/RURAL DEVELOPVENT

STATEWMDE SERVICE DELIVERY
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April 2,1991

The Honorable Steve Frank, Chairman

Senate Community and Regional Affairs Committee
Alaska State Legislature

P.O. Box V

Juneau, Alaska, 99811

Dear Senator Frank:

On behalf of the Alaska Statewide Private Industry Council I would like to
express strong support for Senate Bill 188. Our experience with the State
Training and Employment Program (STEP) over the last year and a half
indicates that the program is filling an important niche in Alaska's
employment training effort, and supports reinvestment in Alaska's human
capital. This is one of the most effective and cost-efficient ways to accomplish
Alaskan hire. SB 188 will extend this important effort for an additional year,
and allow for a more complete and thorough evaluation.

We appreciate this opportunity to express our support for SB 188, and urge
your favorable consideration.

Sincerely,

t

James L. Barron
Chairman

cc: The Hon. Fred Zharoff
The Hon. Lyman F. Hoffman
The Hon. Drue Pearce
The Hon. Arliss Sturgulewski
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March 29, 1991

Honorable Steve Frank, Chair

Senate Committee on Community and Regional Affairs
Alaska State Legislature

P. 0. Box V

Juneau, AK 99811

Dear Senator Frank:

I am writing on behalf of the Anchorage/Mat-Su Private Industry
Council (PIC) to urge favorable consideration of Senate Bill No.
188, to extend the pilot project for state training and
employment programs.

The PIC 1is responsible for overseeing the employment and
training programs provided to residents of the Municipality and
the Matanuska-Susitna Borough. These programs are primarily
federally funded. The addition of the State Training and
Employment Program (STEP) has expanded services to Alaskans who
could not otherwise be served due to federal guidelines and
restrictions.

The program 1is assisting participants to return to work or
retain their jobs by upgrading current skills or learning new
ones. Not only do individuals benefit, but the state benefits
through a reduced demand on the unemployment insurance trust
fund and an increase in workers whose wages circulate through
the economy.

At this point we have had approximately one year of actual
program operations. While an initial review of program
activities shows that program participants are being returned to
the work force, we feel that another year of operations 1is
necessary to yield sufficient data for an analysis of both
short- and long term benefits.

We respectfully urge the passage of SB 188 to extend” the STEP
program to June 30, 1992.

Anchorage/Mat-Su Private Industry Council

cc: Sen. Jalmar Kerttula Sen. Curt Menard
Sen. Virginia Collins Sen. Arliss Sturgulewski
Sen. Drue Pearce Sen. Pat Rodey
Sen. Pat Pourchot Sen. Rick Uehling

Sen. Rick Halford Sen. Sam Cotten



s7eve COWPER, GOVERNOR

J Y
IMil'T. OF COMMUNITY & ItKCIONAU AIFAIUS [ osoxs

JUNEAU, ALASKA 99811-2100

PHONE: (907) 465-4700

OFFICE OF THE COMMISSIONER
O 049 E. 36TH AVENUE, SU"E 400

ANCHORAGE, ALASKA 99508-4302

April 3, 199.1
PHONE: (907) 563-1073

POSITION PAPER
RE: Senate Bill 188
BY THE SENATE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

Program Effects of the Bill

The bill authorizes the extension for a period of one year of
the pilot project for state funded training and employment

programs. This additional time period will permit continuation
of training and employment services to eligible participants
throughout the state. The extension will alsoallow for

sufficient time to evaluate the effectiveness of the program.

Comments

The Department of Community and RegionalAffairs supports this
bill. Through a unique arrangement with the Alaska Department
of Labor this department has offered training opportunities to
Alaskans wutilizing the Service Delivery Areas set up under the

federal Job Training Partnership Act. The program 1is operated
in all parts of the state. This arrangement has proven to be
an effective service delivery strategy. Since the project
became fully operational earlier this fiscal year statistical
i and anecdotal evidence indicates that the program 1is very
successful. Through the end of February over 456 Alaskans have
been enrolled in training programs. We expect nearly 1200 to
be trained this year alone. Over 60% of those 1in the program
were unemployed when trfey enrolled. Approximately 30% have
active Unemployment Insurance claims, about 18% have exhausted
their Ul benefits and over halfhave no active claim. This
indicates service 1is being provided to those groups the project
is intended to serve. 0f those completing the training program

73% have gained unsubsidized employment.

There 1is a great unmet need for training opportunities in
Alaska. Typically those served under this program are not
employed and have not <comple~d high school. This progranm
offers job specific training that in most cases leads directly
to employment. Available evidence indicates that the progranm
should be reauthorized for another year.

£ tU-ftM
Edgar Blatchford, Commissioner
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April 3, 1991
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Senator Steve Frank 1
P.O. Box V
Juneau, AK 99811

Dear Senator Frank:
| urge you to please extend the STEP Program (SB 188). This program has been of great
benefit to the workers of this state and with your support will continue to make funds

available for retraining and returning people to the Alaskan work force, not to the
unemployment insurance program.

Thank you for your consideration and, hopefully, your support.
Sincerely,
TEAMSTERS LOCAL 959

/[@ ur/-/ 119 Vv m
Robert M. Erickson
Administrative Assistant

RE.9Q1\SENATOR

CC: Jack Slama, Secretary-TreasNjrer, Teamsters Local 959
Mark Johnson, Executive Assistant, Teamsters Local 959
John Creed, ALIVE Director, Teamsters Local 959
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"O1l GoufUtal of Alaska""

210 FIDALGO KENAI, ALASKA 99611
TELEPHONE 283-7535
FAX 907-283-3014

1991

SENT VIA TELECOPIER

Senator Steve Frank
State of Alaska
P.0. Box V

Juneau, AK 99811

RE: SENATE BILL 188

Dear Senator:

Please accept these comments on behalf of SB188 during your
hearing scheduled for Thursday, April 4, 1991 at 3:30 p.m.

I urge the passage of SB188 as an economic measure that will
enhance the opportunities of local hiring throughout our state.
The spending of money for pre-employment training, on behalf of
citizens of our own areas within the state, will ensure that the
work force of Alaska 1is qualified to participate in the job
market. With qualified Alaskans available, we will ensure local

hire for our own people. @

I would suggest you consider a two-year authorization of this
bill rather than a one-year authorization and urge the passage of
the funding for this year. As a mayor of a community that has
seen the benefits of the State Job, Training Council and the STEP
Program, 1 can say unequivocally that the money is well spent.

a member of the Board of the State Job Training Council for
the past six years, | can again attest to the worthiness of a job
being performed under the Job Partnership Training Act. I am



Senator Steve Frank
April 3, 1991
Page 2

pleased to advise you that our STEP Program has become an
integral and worthwhile project within the organization, once
again, 1 urge your consideration of the passage of this bill and
request full implementation and funding for its success.

Sincerely,

CITY OF KENAI

Mayor and Senior Member
State Job Training Council

JIW/clf

cc: Senator Lyman Hoffman
Senator Drue Pearce
Senator Arliss Sturgulewski
Senator Fred Zharoff

»
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S TATIC Or A LA S KA
OFFICE OF THE GOVERNOR
<JUNEATLtT

March 11, 1991

The Honorable Richard 1. Eliason
President of the Senate
P.0O. Box V

Juneau, AK 99811
Dear President Eliason:

Under the authority of art. 11l, sec. 18, of the Alaska
Constitution, | am transmitting a bill to extend, for a one-year
period, the pilot project for state training and employment
programs, and associated employment contributions. The pilot
project was established in 1989 (ch. 95, SLA 1989) and is due to
expire on July 1, 1991. Due to delays in the start-up of the
program, additional time 1is needed to evaluate the effectiveness
of the program.

Several other states have passed legislation that has resulted 1in
successful employment training programs. There 1is broad-based
support for the bill in Alaska from labor and industry. I urge
your early and favorable consideration of this bill.
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WALTER I.HICKEL, GOVERNOR

ITECAHTMEIVT OF LAIIOII P.0. BOX 21149

JUNEAU, ALASKA 99802-1149
OFFICE OF THE COMMISSIONER

PHONE: (907) 465-2700

FAX: (907) 465-2784
March 26, 1991

The Honorable Steve Frank, Chair
Community & Regional Affairs Committee
Alaska State Senate

P.0. Box V

Juneau, AK 99811

Dear Senator Frank:

This 1is to request your consideration 1in scheduling
Senate Bill 188 for hearing before the Community and
Regional Affairs Committee. This bill provides a one-
year extension of the State Training and Employment
pilot program.

As you may recall, the program was established in 1989
as a two-year pilot in order that the effectiveness of
the program could be evaluated before a permanent,
ongoing program was established. However, due to delays
in the startup of the program, additional time 1is needed
to evaluate it. Accordingly, the one-year extension 1is
proposed.

Inasmuch as the program will expire on July 1, 1991, ®
passage of Senate Bill 188 is needed this session if the

pilot is to continue.

Thank you for your help.

Sincerely

Commissioner

NBU :kh

07-GILH



WALTEI 1ICKEL, GOVERNOR

REPLY TO: StatedfAladka

Department of Community

and Regioral Affairs

Rural Development Divisiin

949 Esst 36th Avenue, Qite400
, Alaska 995084361

Phore: (907) 563-1073

Fax: 563-1734

ALASKA JOB TRAINING COUNCIL 0

February 25,1991

Honorable Members of the 17th Alaska State Legislature:

A statutory requirement of the Business Incentive Training Program %AS
44.47.750) 1s that the Alaska Job Training Council report annually to the
Legislature on matters related to the program. Attached is the hrst annual

report.

The Job Training Council is unanimous in its support for the legislation. It
has the potential of improving the state's economic competitiveness
through worker tralnln]%. This strategy is prevelent among our forelan
competitors, and can offer a sound lessen for institutional change at Rome.

However, while the intent of the statute is correct, we respectfully submit
that certain language in the statute ought to be changed in order to
accomplish its goals. The mechanics proposed by the law are simply too
cumbersome to effectively operate the program. After much thought and
examination of other state funded programs, we wish to report on those
elements of a model business incentive program.

The Job Training Council will continue to be at your service should you
wish to enact some or all of the recommendations.

Respectfully Yours,

Sarah Scanlan, Chair
Vice President, NANA Development Corp.
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WALTERJ.HICKEL, GOVERNOR

I f M S M
DEPT. OF COMMUOTTY &REGIONAL AFFAIRS e 095084361

o (907)563-1073
RuralDevelopmentDivision TELEFAX: (907) 563-1734

February 28,1991

Dear Legjislator:

| am pleased o express ir.v support for the first annual report on the
Business Incentive Trainin Pro%ram, A.S. 4447, presented to the First
Session of the 17th Alaska %tate egislature.

The Business Incentive Program attempts to establish a partnersliip

: the state, private sector employers, and trai nlnﬂgeagenues, to
raise the work based skills ofAIaskan%Joartlcularly in the Use of new
technologies. Successfully |m][3Iement , It has the”capacity to emulate a
strategy much more prevélent among our foreign competitors:
upgrading employee skills as a mears to improved business

competitiveness.

The following pages will allowyqu the opportunity to leam about the
statute, its means of implementation, ana possible Wways to exact results

consistant with the statute's purpose.




1990 REPORT TO THE LEGISLATURE
OnThe
BUSINESS INCENTIVE TRAINING PROGRAM

AS 4447.750

Prepared by
James Gurke, Coordinator
ALASKA JOBTRAINING COUNCIL
Sarah Scanlan, Chair

an
State of Alaska

W alter J. Hickel, Governor

Departmentof Community & Regional Affairs
Edgar Blatchford, Com missioner
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FINDINGS

The National Governors' Association and National Commission for
Employment Policy have recently examined state funded industry-specific
training programs, drawing the following conclusions:

0

That businesses in other states offering such assistance are uniformly in
agreement that training proved to be valuable and that the state's
participation was instrumental.

That in most cases a business does not know how to use training as a
strategic agent in its business plan, necessitating assistance prior to
obtaining tne actual training grant.

That training projects are most effective when they are clearly tied to
specific employer needs and performance objectives developed in the
application process.

That states reduce the risk of substituting public for private funds in
industry-specific tralnlng when grants pay for classroom training or
some form of customized training, and are most substantial when
paying for on the job training wages. Furthermore, training grants for
Industry-specific training should require a private sector match.

In order to translate these recommendation into action at the state level, the
I(Z:)ouncn proposes the following changes to the Business Incentive Training
rogram.

1

That the Job Training Council be provided the latitude to recommend
to the Department of Community and Regional'Affairs which agency
or agencies be considered for administration of the business incentive
program.

That Private Industry Councils and regional economic development
agencies be used as a means of recruiting businesses interested in
worker training. 'oe F

That the business incentive program be targeted toward smaller
businesses, and that the busmess match the grant with a 100 percent

cash or in-kind contribution.

That the program be concentrated on upgrading skills of existing
employees, therefore, eliminating the need for on-the-job wage
subsidies as a training cost.

That eligibility criteria for employees in training be simplified to bein
a current contributer to the Unemployment Insurance Trust under A

23.20.



BACKGROUND
TO STATE FUNDED
INDUSTRY-SPECIFIC TRAINING

The gap between school and work is the focus of the recent report of the
Commission on the Skills of die American Workforce, "America's Choice:
High Skills or Low Wages." It contends that our future economic growth is
depende_znt_u?_on a workforce that is not college bound, and that future
prosperity islinked to the work skilb of this population cohort. The report
Is blunt in its assessment that neither schools nor work are organized to
produce the highly skilled, productive workers critical to our future.

The problems confronting occupational training in the education system are
mirTored in the private sector as well. "Made in America," a 1988 MIT stud
of productivity, similarly found "most workplace training unstructured an
often non-existent." In spite of the billions or dollars employers report
spending on workplace training, it represents only about one percent of
total payroll costs. Less than ten percent of all workers receive any formal
training and most of those are "managers and technical elites."

Among other things, the MIT report concluded:

0 "There seems to be a systematic under evaluation in this country of
how much difference it can make when people are well educated and when
their skills are continuously developed and challenged."

0 "Hie origins of the problem lie not in the disappearance or weakening
of basic American values and capabilities, but in tne institutions that
educate Americans for work."

o "Without major changes in the ways schools and firms train_
workers...no amount of macroeconomic fine tuning or technological
innovation will be able to produce significantly improved economic
performance or arising standard of living."

At the state level, the 16th Alaska Legislature attempted to address some of
these concerns with passage of two bills: the Business Incentive Program
EBIP) in AS 44.47.750; and a comE;aAtuon bill, the State Training and

mployment Program (STEP), SLA 95,1989. Their purpose is to encourage
private industry to provide new job opportunities by offering assistance in
training the new workforce and m retraining existing employees to
implement new technologies. Eachattempts to create new institutional
arrangements to improve the skills of the Alaska workforce.
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POLICY RATIONALE
FOR STATE FUNDED TRAINING

Alaska is only one of four states to use the unemployment insurance trust
rather than general tax revenue in underwriting worker training and
retraining —the others being California, Delaware and Rhode Island.
However, at least a quarter of the states have comparable programs
supported b%/ their respective general funds. In virtually every case the
purpose of the statutes are the same:

(California) To encourafge investment in the productivity and
competitiveness of California's workers through training.

(Maryland) To improve competitiveness and productivity of the
worktorce; upgrade employee skills for new technologies; and assist in

promotion of employment stability.

(New York) To assist individual businesses and industriesin

iImproving competitiveness by providing skill training; to provide job

skills to dislocated workers; to upgrade skills of existing employees to

gna_ble modernization of operations, particularly among small ™
usinesses.

Historically, government sponsored programs have targeted the idea of
Industry attraction. For instance, providing a package of tax incentives and
workertraining to attract a firm or discourage its leaving. However, this
goal has a zero sum result —as states within a region establish similar
Incentives the playing field is leveled and programs compete against each

other in a bidding war.
Adoption of new strategies are based upon alternative premises.

\
(1) That state financing of training in transferable skills will, in itself,
help create an environment which will interest new business.

(2 That government participation in industry specific training helps
mitigate a concern of small businesses, known as the "free rider dilemma."
Companies fear that by providing training at their own cost, they then risk
losing employees through relatively high turnover rates. A consequence is
that rew lower level workers ever receive advanced skills training.

(3 That government financing of high skills training will improve
competitiveness of businesses, thus reduce turnover ana help retain
business and employment within the state.

(4) Finallv, that demographic indicators show that many workers lack
functional skills because they were unsuccessful in school or simplv have
not kept up with technological advances. These workers are most likely to
be claimants of unemployment insurance or public assistance in the absence

of any job specific training.



CURRENT STATUS

OF THE
BUSINESS INCENTIVE PROGRAM

EMndiuig-M.g.chanifs

The Business Incentive Training Program (BIP), AS 44.47.750, was passed by
the first session of the 16th Legislature as a companion to a second, larger
fsr)ggram, the State Training and Employment program (STEP), in SLA 95,

Besides providing for training, STEP established the means of funding both
programs by way of an emPonment assistance and training account in the
general fund. One-tenth of one percent of the employee wages paid into the
unemployment insurance trust are set aside to pay for STEP ana BIP.
Monies are then appropriated from the general fund to the Department of
Labor for STEP (approximately $2 million), and to the Department of
Community and Regional Affairs for BIP ($300,000 by statute). A
significant difference between the two laws is that STEP has a two year
sunset provision due to expire June 30,1991. BIP does not have a sunset
growsmn_, but without the employment and training account established by
TEP, fluids would have to be appropriated directly from the general fund.

Projects Funded in FY 90

The Department of Community and Regional Affairs established an
application process consistent with the statute to enable Private Industry
Councils to app!?/ for BIP grants. InFY 90, only two of three Private
InglustrK Councils (PICs) cnose to to apply for funding: Statewide and
Fairbanks. The Anchorage Private Industry Council aid not choose to
apply for BIP funds in FY 90. '

Statewide Project: The Statewide PIC is administered by the Division of
Rural Development. It awarded the University of Alaska Southeast,
Institute of Mining Technology, $44,370 to provide specialized advance
underground mine training and work experience. Five participants were
trained and an underground mine site was developed for use by future
trainees. In addition, a mining video was developed for use by the Alaska
Employment Service and other agencies to inform and recruit potential
miners into the industry. In FY 91 the project was extended to provide
training to two additiona\ll participants at a cost of $17,538.

In FY 90 the department undertook development of regulations that
reflected new knowledge about implementation of industry-specific
training. The Statewide PIC was advised that a direct connection to
placement in business or industry would be a prerequisite to training.
Statewide subsequently reallocated its grant from the University to its
regional offices, but no further obligations have been reported.
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Fairbanks Project: The Fairbanks Private Industry Council expended
$26,356 in FY 90. It awarded a single grant for computer training through
the University of Alaska Small Business Development Center. The project
allowed the Center to establish a computerized entrepreneural training
program that has subsequently been used by trainees under both the Job
Training Partnership Actand "the State Training and Employment Program.

In conclusion, in FY 90, $300,000 was authorized for BIP; but only $75,408
expended. An explanation for this anomoly is the fact that BIP proposes to
establish new institutional partnerships between the state, business, and
training agencies. Littlepnor experience with such implementation models
existed at the time of BIFs authorization.

Forexample, in 1983, Illinois established the Prairie State 2000 Authority,
but it took almost three years to fully implement the program. Itisnow in
its fifth year of operation and is often sited as one of the most successful
models for work based education. The lessons learned were apparently
worth the time and should be an example for Alaska.

The following recommendations are based upon what we have learned
from the research and the experience of other states.
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JUSTIFICATION FOR PROPOSED AMENDMENTS
TO THE BUSINESS INCENTIVE PROGRAM

|. TTiat the Job Trainin? Council be provided the latitude to recommend
to Ihe Department of Community and Regional Affairs which agency
or agencies be considered for administration of the business incentive
prcigram.

In order to accomplish the goals of the Business Incentive Program, the
statute Sdlrects the Job Training Council to allocate equal grants to each
Private Industry Council (PIC; established under the federal Job Training
Partnership Act.

This process of grants distribution is unique among all the state funded
programs investigated for this report. Its adoption was likely in the belief
that the: administrative system used under JiJPAwould provide
management efficiency, and that the local private industry council would be
a bridge to local employers.

The initial problem in implementation has been the fact that BIP and STEP
were undertaken at the same time, by most of the same agencies, with an
understanding that the programs were to meet unique trainingi needs.
STEP, having almost six times the budget as BIP (approximately $2 million
vs. $300,000) naturally took priority among the PICs.

A more important issue, discussed further in Recommendation #3, is the
need for an employer to understand how workforce training can become a
part of the business strategic plan, so that public policy outcomes can be
easily accommodated by the private sector. For BIP to succeed, a certain
marketing and management threshold must be met. With each Private
Industry Council entitled to separate $100,000 gr&nts, each agency must
administer, market and provide the appropriate technical assistance with
only $15,000 in administration (15 percent statutory limitation). This
bifurcated approach to administration will not allow BEPto replicate these
models discovered in our research.

The recommendation is that the Department of Community and Regional
Affair? continue to have authority for tire program, guided by
recommendations from the council in regard to administration and
awarding of training grants. Technical assistance should be available from
the administrative agengy, to assess employer training needs, av ulable
curricula, and sources of training expertise.

2. ThatPrivate Industry Councils and regional e_conom?c development
agencies be used as a means of recruiting businesses interested in

worker training.

The Maryland "Partnership for Workforce Quality" is the among the best
examples of a partnership in action to promote and recruit employers into
workforce training projects. The network includes the Chamber of
Commerce, private industry councils, organized labor, and their system of

community colleges.
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Administration is centrally located in their Department of Economic and
Employment Development. Payments for training occur through a voucher
system to pay for training at a recognized training agency; or through
grants to a business consortium or individual business who arrange their
own training method and curriculum.

The recommendation is that a recruitment method, similar to Maryland's
program, be emulated in the Alaska Business Incentive Program.

3. That the business incentive program be targeted toward smaller
businesses and that the business must match the grant with a 100
percent cash or in-kind match.

Targeting and Substitution Issues. To adequately support a public policy
initiative like BIP or STEP, the state must be prepared to justify the program
against two criteria. First, a method of targeting resources should be
considered given the small amount of available assistance. Second, a
method should exist to ensure that state general funds are not substituting
for otherwise available private training monies.

A common approach used by other states in determining business need is
the use of pre-appiication assistance. Business receiving a training grint
should be able to cite the positive effects training is expected to have on the
business. Speqificall)(, it should be to able develop a training plan which
identifies specific skills to be obtained by employees; whether these skills
are likely to be important components of its overall business strategy; and
the means of measuring the acquisition of the skills acquired in traming.

Targeting is further assured through limitations that can easily be built into
the statute.

0  One, by concentrating the majority of the moriev on small business
under the theory that they are least likely to afford job specific skills
training on their own. Small business IS‘also responsible for the most
significant number of new job openings. Maryland, for instance,
concentrates 60 percent of its funding on businesses ivith less than 100
employees; New York, 50 percent.

o Second, that funding be limited by either a percentage of available
funds or a dollar amount. 1llinois Limits its grants to $50,000, Maryland
to 5% of the funds available in the appropriation. Both states'
appropriations are similar in size to Alaska. 1llinois' experience over
the past four years is that grants average $17,000 per business.



Reciprocally, the goverr_lment must make some attempt at deciding whether
the use of public funds is necessary, or whether sybstitution of public funds
for private resources is likely to occur. (Creticos dLSheets, National
Commission for Employment Policy). The method recommended by
Creticos is that a set of criteria be established by the state for determining
whether a business is to be assisted. The business applies for the Igrant not
by competing against other firms, as in a request for proposals (RFP), but
rather, by competing against the criteria on a first come basis.

Screening methods, such as an on-site business consultation, not only help
determine need, but also ensure that the training plan is designed as an
integral part of the firm's business plan. Minnesota, Kentucky, and Oregon
all use a partnership with their respective community colleges to screen
employers, develop curriculum and provide training. [The University of
Alaska has a "quick start" program, but it is not integrated with BIP in any
way.] Hlinois provides grants of up to $5000 just to get the initial training
planin Ci)lac_e to ensure training goals are met. California has recendy
adopted a similar pre-application strategy.

A final note about the substitution issue is that of cost sharing. Conclusions
from available research and examples of other state programs indicate that
cost sharing between the state ana private sector is recommended.

Matching funds reflect the degree of business interest in training; reduce the
likelihood of substitution; ana expand the resources of the program.
Virtually every other state funded employment training program requires a
private sector match to demonstrate tne partnership role in a training

strategy.

Because of limited resources, it is recommended that the business incentive
program be better targeted toward small employers; those having less than
100 employees. Furthermore, it ought to be a requirement of the program
that grants be matched by the private sector. *

4. That the program be concentrated on upgrading skills of existing
employees, therefore, eliminating the need for on-the-job wage
subsidies as a training cost.

The particular reason for not funding OJT in state funded programs is that

the client group is not the same as in programs that target the economically

disadvantaged, like JTPA. It does not tend to be a "hard to serve™ group

with many barriers to employment, but rather, individuals in need of

specific skills training. OJT also represents an investment that is least
efensible in terms ot the substitution issue.
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ayments are treated differently by the various state programs.
Calr ornra rmrts lhem but only ugon condition that time sheets are
signed %} oyee and trainer. indicating the number of hours in
trarnrn ersus srmpl doing one's jOb III|nors provrdes for OJT by not
subsid |zr trainee, bt rather the emplqy: o serves as
trainer. aryland and Kentucky do not permit O srm ¥u
substitution issue weakens the argument for use of public funds.

The argument for training exrstrng emplotyees is fundamental to the
business incentive pr ogram By limiting training to existing employees, the
govemment is responding to a’private Sector need as a partner. .The
uncertainties of rratchrng trarned workers to emplo er expectations is
removed from the equation., Instead, the employer initiative to
train its existing vvorkforce including new hires. For example when
Federal Express entered the Alaska market there was a local desire to assist
themin trarnrng new employees. The argument of most state pr ams |s
“Fme...hire the hewworkforce, then enter into a partnership wrth
to provide the skills training you require.”

The recommendation is that anly existing employees qualify and that
training ke oriented toward classroom o customiized training and away

from on-the-job wage subsidies.

5. Thateligibility criteria for employees in training be simplified to being
a current contributer to the Unemployment Insurance Trust under AS

23.20.

The Legislative intent of the statute and the eligibility criteria for emploggrs

and employees are currently at odds, The statuite requires that train

unemployéd, at risk of belng unemployed or margrnall employed

seasonal work Eligible émployers, on the other hand, even include sole

Proprretor USINESses vvho do not contribute to the Unemployment
nsurance Trust under AS 2320,

The strict employee elrgrbrl in the statute makes the program clumsv t
operate cuid ntial of precluding private or |nterest

Em I(S)%(ers are restrrcted by whom they may hire, and to upgrade the skills

of exi n? emplog/r e ggb emponer mUst glarantee that the employee is

Because the funding source for the program is the Unemployment
Insurance Trust, employers should ce limited to those wno are covered

under AS 2320,

The recommendation is that employee and employer ellgrbrlrt%
consistent -with the pu of rogram, Both’entities ought to ke

currently covered underrI'OAS\(Sa 2320 1o ke eligible for assistance under the
program,



CONCLUSION

The recommendations presented in the report are those of the Job Training
Council. We hope they represent the best interest of the intended customer,
employers and employees interested in industr)(I specific trainin%. We also
hope we have encouraged some drought about how Alaska can forge new
institutional arrangements which are consistent with legitimate functions of
the state: education and promotion of our economic well being.

The Job Training Council is firmly in support of the purpose behind AS
44.47.750. We encourage the 17th Legislature to continue its support for die
Business Incentive Training Program, considering also the
recommendations offered m our report.

Draft regulations are about to be adopted by the Department of Community
and Regional Affairs which will provide the Business Incentive Program
with sufficient guidance to achieve some of our recommended outcomes.
However, widi the information available to us from other state funded
ﬁrogrrar_ns and current research, changes to the statute are advisable. The

ob Training Partnership Office, Department of Community and Regional
Affairs, has assembled a very detailed critique of each section of the statute
with drafts of alternative language. Further information is available
through Robert L. Bream Director, Division of Rural Development.

As a final remark, the Job Training Council would like to offer whatever
assistance we can to broaden the EUb"C debate about the Business Incentive
Program and State Training and Employment Program. We encourage the
Legislature to conduct pubnc healings on the subject, soliciting die opinions
of our training partners and the private sector in determining now an
investment in workforce skills can improve our economy.
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C OUNTCIL

March 29, 1991

Honorable Steve Frank, Chair fpr( 1 IMH
Senate Committee on Community and Regional Affairs
Alaska State Legislature

P. 0. Box V

Juneau, AK 99811

Dear Senator Frank:

I am writing on behalf of the Anchorage/Mat-Su Private Industry
Council (PIC) to urge favorable consideration of Senate Bill No.
188, to extend the pilot project for state training and
employment programs.

The PIC 1is responsible for overseeing the employment and
training programs provided to residents of the Municipality and
the Matanuska-Susitna Borough. These programs are primarily
federally funded. The addition of the State Training and
Employment Program (STEP) has expanded services to Alaskans who
could not otherwise be served due to federal guidelines and
restrictions.

The program is assisting participants to return to work or
retain their jobs by upgrading current skills or learning new
ones. Not only do individuals benefit, but the state benefits
through a reduced demand on the unemployment insurance trust
fund and an increase in workers whose wages circulate through
the economy.

At this point we have had approximately one year of actual
program operations. While an initial review of program
activities shows that program participants are being returned to
the work force, we feel that another year of operations is
necessary to yield sufficient data for an analysis of both
short- and long term benefits.

We respectfully urge the passage of SB 188 to extend the STEP
program to June 30, 1992.

Anchorage/Mat-Su Private Industry Council

cc: Sen. Jalmar Kerttula Sen. Curt Menard
Sen. Virginia Collins Sen. Arliss Sturgulewski
Sen. Drue Pearce Sen. Pat Rodey
Sen. Pat Pourchot Sen. Rick Uehling

Sen. Rick Halford Sen. Sam Cotten






5SEMTE UUHHULNmMm ttiLiWi
"T.RST COMMITTEE OF REFER?

DATE: 4/2/91 FURTHER: Resources
Finance
Date of 5-Day Notice: T*/[ff] | DATE TURNED .
(in accordance with Unifbrm/Rulle 23) INTO OFFICE: J~3 T/
C&RA Committee considered SB 231

Authorizing the commissioner of natural resources to convey land within
the Chugach State Park to the Municipality of Anchorage.
and recommended:

[7replace with cS /g 2--~ 1 [i same title
[ 1] new title

[ ] attached amendment(s)

e n letter of intent adopted

[“f do pass

[ ] do not pass

[ 1] no recommendation

[ 1 individual recommendations
[ ] further referral to

ATTACHES NEW FISCAL NOTE(S):

Department(s)/Date: Department(s)/Date:

[ 1 fiscal note(s) [ zero fiscal note(s) s/S (?S
ptf- ? hrk _
[ 1 appropriation-no fiscal note [ ] Governor®s bill w/fiscal note

OTHER RECOMMENDATIONS:



WALTER J. HICKEL, GOVERNOR

IPF>AL&TMENT OF NATIJIKAL HLSOUULS 400 WILLOUGHBY AVENUE

JUNEAU, ALASKA 99801-1796
PHONE: (9071 465-2400
OFFICE OF THE COMMISSIONER FACSIMILE: (907) 586-2754

April 24, 1991

The Honorable Steve Frank, Chair

Senate Community and Regional Affairs Committee
P.0. Box V

Juneau, AK 99811

Dear Senator Frank:

Subject: SB 231, which authorizes the conveyance of up to two acres
of state land within Chugacli State Park to the Municipality of
Anchorage.

Position: The Department of Natural Resources supports this bill
because it will correct the problems of private land holders who
inadvertently built homes outside of their property lines, on state
and municipal land, and will allow the Municipality of Anchorage to
acquire valuable public fishing and recreational access along Bird
Creek. We do, however, recommend an amendment relating to the
ownership of tidelands that are part of the exchange.

Background: The Municipality of Anchorage, the Department of
Natural Resources and a group of Bird Creek area homeowners would
like to complete a three way land exchange that has been discussed
for many years. As a result of the exchange, the homeowners would
receive approximately .6 acres of state land and approximately 1.5
acres of municipal land on which their homes were mistakenly built.
In return, the public would receive approximately 4.8 acres of sport
fishing land along Bird Creek. The exact amount of acreage to be
exchanged will not be know until a survey is completed.

This bill authorizes the Department of Natural Resources to convey
up to two acres of public land to the Municipality of Anchorage.
The area to be conveyed contains a gravel pit managed by the
Department of Transportation and Public Facilities and will only be
transferred if it does not interfere with DOT/PF use of the site.
After receiving the land from the state, the municipality will

convey it to the Bird Creek homeowners. In return, the homeowners
will convey about 4.8 acres of land along Bird Creek to the
municipality to include in the nearby municipal park.The parkis

managed under a cooperative agreement with the state aspart of
Chugach State Park. Municipality of Anchorage voters approved the
exchange in a 1987 municipal election.

Recommendation: Amend page 2, line 7to read:

Municipality of Anchorage agrees to convey to theState

10>3H



(retain) the tidelands on the parcel it will receive
(permanently in public ownership and to manage the tidelands as
public trust land).

Please let me know if you need additional information about this
matter.

Sincerely,

Commissioner

cc: Members of the Committee
Senator Menard
Bruce Kendall, Legislative Liaison, Office of the Governor
Frank Turpin, Commissioner, Department of Transportation and
Public Facilities
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A laska State Legislature

Senator Curt Menard

MEMORANDUM

TO: Senator Steve Frank, Chairman
Senate Community and Regional Affairs Committee

FROM: Senator Curt Menard

RE: SB 231 - An act authorizing conveyance of land
within Chugach State Park

DATE: April 15, 1991

| am writing to request a hearing on SB 231 at your earliest
convenience.

SB 231 would resolve a longstanding private property title
problem in the vicinity of Bird Creek within Chugach State
Park. The bill will resolve pending litigation between the
owners, the state and the municipality, improve public access
to Bird Creek and ensure that tidelands in the vicinity of Bird
Creek will be managed in perpetuity as public trust land.

There is unanimous agreement among the parties affected by
this dispute that SB 231 is th) best solution to the problem.

Thank you for your consideration and attention to this request.

WE SUPPORT



