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HAROLD C. HEINZE

Background and Experience

Born on November 6, 1942 in Flushing, New York.

Attended public elementary school in Flushing, New York and
Wantagh, New York.

Graduated from Wantagh High School in 1960 with a New York
Regents Diploma. Awarded Bausch and Lomb Science Medal.

Worked as office boy/clerk for Reliable Reporting Service
(Rockville Center, New York) during high school and first

summer of college.

Attended the Colorado School of Mines (Golden, Colorado) during
1960-1964, and graduated with High Honors 1in receiving a
B.S. in Petroleum Engineering.

Student Body President and a member of several campus
organizations including Blue Key (Leadership), Tau Beta Pi
(Academic Honorary), Sigma Gamma Epsilon (Earth Science
Honorary), BARBS (non-fraternity students), and Alpha Phi
Omega (Service). Outstanding Military Science student award
all four years in the course of completing Army Engineer

ROTC.

Commissioned as 2nd Lt. in U.S. Army Corps of Engineers
Reserves following summer camp in 1964.

Employed during college at CSM as a research assistant (at
$1/hr.) doing computer programming (1961-1963).

Worked summers for: Atlantic Refining Co. (1962) in Casper,
Wyoming, field production offxce; Atlantic Refining Co.
(1963) in Dallas, Texas, staff headquarters; and Esso
Production Research (1964) as a research assistant.

Attended the University of Tulsa for two semesters in 1964-65 in
the M.S. Program for Petroleum Engineering. After finishing
course work (and getting married), left graduate school
without completing thesis.

Joined Atlantic Refining Co. 1in summer of 1965 as a Junior
Engineer in Lafayette, Louisiana, working on reservoir

mapping of local salt dome oil Tields.

Entered two years active duty in the U.S. Army in September,
1965. Graduated first in class of three month Engineer
Officer Basic Training at Fort Belvoir, Virginia. Served as
instructor in pipeline construction, building construction,
and water purification during remainder of tour at Fort



Belvoir Engineer School. Left active duty as a 1st Lt. in
September, 1967. Resigned commission upon completion of
military obligation in the early "70°s.

1967-1969: Rejoined Atlantic Richfield Co. as a Junior Engineer

in Midland, Texas, working on production and reservoir
engineering issues of Andrews County Waterflood projects.

1969-1972: Engineer with Alaska District of Arco"s North

American Producing Division (Anchorage), working on
reservoir engineering issues of Prudhoe Bay. One of two
engineers doing Arco bid evaluation for September, 1969,
lease sale ($900MMIT).

Homeowner in Oceanview, Anchorage.

1972-1973: During TAPS construction freeze, worked in the staff

Reservoir Engineering Group (Arco) 1in Dallas doing
consulting on reservoir simulation work in West Texas and

Louisiana.

1973-1976: Reservoir Engineer and District Reservoir Engineer

for Arco in Anchorage, working on Prudhoe Bay reservoir
simulation, unitization, and production facility design.

Homeowner in College Gate, Anchorage.

1976-1979: Engineering Manager for Arco in Anchorage. Served as

staff chief during Prudhoe Bay Unit negotiations.
Responsible for production and reservoir engineering
functions during Prudhoe Bay Field startup.

1979-1981: In Los Angeles headquarters headed the upstream group

of Arco®"s Corporate Planning doing staff work in support of
senior management.

1981-1982: In Dallas, Texas, served as Planning Manager for Arco

Oil and Gas Co. doing headquarters staff work.

1982-1983: Mid-continent District Manager in Tulsa, Oklahoma,

responsible for Arco"s oil and gas business activities 1in
North Texas, Oklahoma, Kansas, and Arkansas. Vice-President
of Atlantic Richfield. Taught economics in local junior
high school as part of Junior Achievement Project Business.

1983-1987: As President of Arco Alaska Inc. in Anchorage,

responsible for production activities in Alaska. Senior
Vice-President of Atlantic Richfield.

Homeowner 1in Huntington Park, Anchorage and 10-acre
recreation lot in Talkeetna.



Various communl_t%/ involvements included: Board and
Executive Committee of Anchorage Chamber of Commerce; Board
of Alaska Pacific University's Center for Entrepreneurship;
Board and Executive Committee of Alaska Oil and Gas
Association; Board and Loan Committee of United Bank Alaska;
Board of Providence Hospital Foundation; Board of Junior
Achievement; and Board of Commonwealth North.

Sﬁemal projects included: Co-Chair of the Alaska State
Chamber of Commerce's Commission on Strategic Planning for
the 1990's; Chair of the Challenﬁe of Leadership Committee
of Compass North; and Chair of the 1985 Anchorage United Way

Campaign.

Board member of the Foundation for Research on Economics and
the Environment ﬂ:_REE) with headquarters in Bozeman, Montana
and Seattle, Washington.

1987-1990: As President of Arco Transportation Co. in Long
Beach, California, responsible for pipeline and tanker
activities. TAPS owner representative for Arco pipeline.

Various communl_t%/ involvements included: Board and
Executive Commiftee of Long Beach Area Chamber of Commerce;
Founder and Co-Chair of the Bottomline (a non-profit) —
Childcare Solutions for Business; and member of the _
California Joint Select Task Force on the Changing Family
(appointed by Assembly Speaker Willie Brown).

Summer of 1990: Announcement of decision to leave Atlantic
Richfield and pursue other opportunities.

H.C. Heinze 4/12/91
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state of Alaska
Hbuse of Representatives

District 27
Representative Cliff Davldsop Box V, Juneau %9%84%%
Chairman A A
House Resources Committee Boc 746, Kog))a% ﬁ‘geggggl,g

2 April 1991

Harold Heinz, Commissioner

Alaska Department of Natural Resources
400 Willoughby Avenue

Juneau, AK 99801

Dear Commissioner Heinz,

Con%ratulations on your apgointment to the f]]ob of Commissioner of
the Department of Natural Resources. | wish you the best of luck
in managing this very important department.

As you know, the House Resources Committee has scheduled an April
16th committee hearlng?_ to review your appointment prior to your
confirmation by the Legislature. | would like to extend an
assistance we can to_(){ou as you prepare for these hearings.
encourage you to i)row e us with any additional material that you
feel may be of help to the Committee.

| anticipate that your confirmation hearlln? before the Committee
will take apPrommatel two hours. You will be allowed to make an
opening statement atter which committee members or other
legislators will ask (1uest|_ons. Following that, interest groups
and members of the public will be invited to testlf)é._ In fairness,
you will be allowed summary comments after the public hearing.

At this time, | would like to request that you provide to the
Committee, in writing, prior to the hearing, ‘two items. First,
the Committee would appreciate receiving from you, a more detailed
resume than the sketchy document provided by the vernnr's office.

| am sure you understand that Commi'- v ,ers with [little
knowledge of your background will be intt . N your experience
and training.

Also, you should he able to discuss any changes you have planned
for the organization of the department, including any written

organizational chart.

Second, it is my understanding that the Governor has requested, in
writing, that "each commissioner make themselves available to
consult with an informal "advisory" group of individuals selected
by the Governor.



Please provide the Committee with any correspondence between the
Department and the Governor or his assistants concerning such an
advisory group. Also, please provide a list of any individuals
you may have been directed by the Governor or his assistants,
verbally or in writing, to Cconsult with in your capacity as

Commissioner.

We would appreciate receiving any materials at least 48 hours
before the hearing. If you do bring new materials to the hearing,
it would be helpful to the Committee if you could provide at least

40 copies.

Again, _con?ratulations on you appointment and | look forward to
discussing the future of your department with you next week. With
best regards,

Cordially,

Representative Cliff Davidson, Chairman
House Resources Committee

cc: House Resources Committee Members
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BENEFICIAL INTERESTS. LOANS. GOVERNMENT CONTRACTS
AND NATURAL RESOURCE LEASES
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, SCHEDULE C CONTINUED

CONTRACTS AND OFFERS TO CONTRACT WITH THE STATE

OR ITS INSTRUMENTALITY

Contracts of the reporting offici’s famly, li&glﬁ%%@jidal's nother anclor father must be listed

Name of contractor
Cortct rurtber and cesoipion

Name of contractor
Curtact ruber e cesorption

Nae of contractor
Contract nuber and description

State Cortracting Dept, or Instrumentality
Incicate. B Held or Offered

Stale Contracting Dept, or Instrumentality
Indicate: Bl Held or Offered

State Contracting Dept, or Instruentality
Indicate: Bid, Held or Offered

" LEASES OR OFFERS TO LEASE MINERAL, TIMBER, OIL OR

OTHER NATURAL RESOURCES

Contracts of the reporting afficil’s famly, i@lﬁ%%@]icial’s nother anclor father must e listed

Nbe of Lessor
Chrity of Lease

JaTe of Lessor
Chriry of Lease

NbtLre of Lease
Indicate: Heldl or Offered

NbtLre of Lease
Indicate: Heldl or Offered

(CONTINUE ANY SECTION ON BLANK PAPER)
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TRANSITION REPORT

Harold C. Heinze — Department of Natural Resources

Pre-Christmas Period
. met with former Commissioner Rod Swope
spent 11 days 1in Juneau; 5 days in Anchorage; and 1 day each

in Fairbanks and Palmer/Eagle River visiting DNR facilities,
meeting employees, and getting briefed on current issues

. on Saturday (12/8/90) I telephone invited as many of the
advisory/transition team as | could reach to a meeting on
Monday (12/10). Ten members were able to meet in Anchorage

for 5 hours (letter and list attached). Earl Beistline
chaired the session and the group was able to give me
consensus feedback on personnel and organization, high
benefit projects, and land selection priorities

. met with half-dozen resource related companies or
associations

. reviewed 7 dozen applications

Christmas/New Years Period

Directors met and developed draft FY 91 operating budget.
Discussed budget items with individual directors

formulated organizational changes to the Commissioner®"s
Office

New Years to Start of Legislature
spent 8 days 1in Juneau; 7 days in Anchorage; 3 days in
Fairbanks; and 1 day in Nome visiting DNR facilities,

meeting employees, and getting briefed on current issues

met with 4 environmental groups, 2 resource company
representatives, and one municipal group

H.C. Heinze 4/12/91



Walter J. Hickel Box 101700
Anchorage, Alaska 99510-1700
907-276-7400

November 29, 1990

Commissioner Heinze:

The advisory/transition teams which were discussed atthe November 24
Cabinetmeeting have been finalized.

Following is the listofmembers we have assembled foryour team. The team is
comprised of three groups: experts who were also deeply involved in the
campaign, outside experts who specifically requested the opportunity to serve
on your transition team, and volunteers on the campaign who have apersonal
interestin the success ofyour departmentand the administration in general.

We arepleased by the high quality ofthese Alaskans who wantto help.

The team serves atyour will. Please contactthem so thatyou can benefitfrom
their input.



DEPARTMENT OF NATURAL RESOURCES

Rich Hughes — Anchorage (h) 344-3786 =
Dave Heatwole Anchorage (h) 346-2734 —= OV Rtf'll

Jerry Celey Anchorage (h) 346-2800

John Cowdery Anchorage (h) 344-0950

Carroll Livingston Anchorage (h) 274-0784

Jamie Linxwiler Anchorage (&) 276-5121 (W) 24Z2--TZ14
Tony Petrone Anchorage (h) 344-2286

Joe Henri Anchorage (0) 338-0880 (h) 333-7505
Barney Hollenbeck

John Sturgeon Anchorage (w) 562-3335

Bev Aleln Anchorage (h) 349-5189

Earl Bretline - Fairbanks (h) 479-6240 (w) 479-2843

N eil McKinnon

Jim Porter W asilla (h) 495-6823

Joe Usibeli Healy (h) 683-2427 (w) 683-=2226
Monty Guymon Kechikan (h) 225-5801

Ray Kreig Anchorage (h) 243-8951 (w) 276-2025
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IV. Los Angeles Times A rticle



Commissioner Harold C. lelnzo

mEnvironment: Serious
questions arc being raised about
Harold Heinze’s Involvement
with oil-spill cleanup decisions
while representing the Los
Angeles energy firm.

ttyPATRICK LEG

timhi srerr wmrn*

H arold C. llelnxo Is the man Alaska's
environmentalists love to hate.

Tho outipokon former oil executive
once colled the Arctic National Wildlife
Refuge "a flat, crummY place." Ifo termed
environmentalists "exlremUU" trying to
“strangle Alaska,"

HI* confrontational ityle may even havo
hastened hU abrupt departure last July
from o high-profile job at Image-conscious
Atlantic Richfield Co. after a 25-yenr
coroer, Industry sources say,

So It wss with surprise and dtiinoy that
environmentalists learned last Decémber
that nowly olected Oov, Waller J. Hickcl
hod Iapi)ed Holme to oversee Alaska's
powerful Natursl Resources Department,
which has Jurisdiction over the stsle's vast
wilderness and oil rosources. Hglnts's sp>
polnimenl as commissioner of natural re-
sources has set oft afirestorm of protests
rominiscont of those against James 0.
Watt, Ronald Res?an's controversial Inlt-
rlor secretary In thi IMOs. Under Alaska

fla*ee 124 [ICINZE. n*



LOS ANCEIEL TIMIIS.

HEINZE:

Conlinofd lions H1I

law, llelnxo ha* assumed office

subject to legislative conflrrnntton
hearings (bat flailed last week.

One newspaper edlloilal likened

the appointment lo "pulling the fox

In the henhouse.” Environmental
gioups around the slate have tar-
getedl Helnre's continuation hear*
Ing* a* « lop priority

He h«a the altitude that [com-
panies! have Uie Godglven right
lo drill everywhere, cut everything
mid dig up every milileral that eon
be found In the ground.," seld Jim
Stratton, an environmental activist
baaed In Anchorage. “It’s Manifest
Ithe 1900s],

values be damned If we can make a

Dertiny In tnd other

dime.”
Now, serious question* are being
raised about llelnic's Involvement

with oll-splll cleanup decisions

who declined to be named. “"Very

Interesting and suspicious bag-

gage.”
Corisldcr,

win March, the Department of
Natural Resources granted re-
quest by Arco and Exxon Coip. 10

lower the royalty rale due the state
on a leune in the estimated 300-
rnllllon-bnrrel
(laid. The

Point Mcintyre oil
lower role sterns from
Die alntn's designation of the lease
as the site where oil was discov-
ered,

Once production begins on tha
lease, the decision could ravt both
oil companies tens of millions of
dollots. Industry ctltics -ay.

Though the discovery was an-
nounced In 1989, the decision to rut
the royalty poymcnls was made
Just a week bcfnra Exxon agreed to

the terms of Aproposed11.1-billion

BIOS HAROLD C; HEINZE

Environmentalists Protesting Ex-/

while he represented Lino Angeles- settlement of civil and criminal
based Arco on the owner's com- eases arising out of the Exxon
; ipeli Valdct »plll-s settlement pushed - - -
mittee of the Alyeska Pipeline Harold C. Helnie si confimatiion hearings.
Service Co.. the consortium of oil by Hickel and Alaska Ally. Cen.
; ; . . Charles Cole.’
companies lliat operate* the Irons InDecember. Helnre was appointed by Alosko Cov. Waller
; . Helnre, denying any Involve-
Alaaka pipeline. Arco own ulue to pvcrree Alaska's natural resources department, mueh to |
o P P ment In the settlement negotia-
mote than 21% of the pipeline. chogrin of environmentalists. Hclnro his termed enviromw
tions, called suggestions of a link

lleinre's appolniment-llke the “cxlromlslk” trying lo "strangle Alaska.” Legislative conflr

; . between the talks and the royalt

election of his patron, Wally llick valty heorings on Ilelnre's appointment started Monday.
el-sayj a lot about Alaskans'  decision "absurdity.” The timing

complicated relationship with their was purely colncldrnlal, he said. - Bom: Nov, 6,1912

obu'ndont racouraar *nrl vast tvil. Cole l*'d suggestions ol a link are

dernciio, a relationship (hot has  "absolutely ffefi m Eduuiilluu: bachelor ufi>clem.v, CuluiuduSihvuluf Mine
grown more complex «Inee the m Helnre Is In line to serve as

dcvoaUting 1999 Exxon Valdct oil

spill In Prince William Sound.

tckel-a political

by

Independent
the

H

gfivrmnr’fl office 25 ycdm sflcr he

relumed voters to

was first elected to the Job-ap-

oporulbliity foroll-aplll rcrponsc In isgui i i
pealed strongly to one segment of P y P P Ihe disguise of environmentalists. . ,|will] strangle Alatkr
tnc sound. little "
Alaska™ divided eleetor»tci the :
) U.S. Hep. Ceorge Miller (D-
wing that favors development or
; Mirtiner) hos charged Uml lhe
Alaska'™ rich resources.
official*, mceli'ng In Fhocnix @ year
But In the past, Ulckel hu Alaska Legislature have ques- politics. "I'm nol eve
, before the spill, secretly decided )
shown »n environmental strenk a* tioned whether tankers used by  where anybody like:
) that Alyeskn would refuse to abide
wclh As Interior secretary under 3 rco, Exxon.end Dritishi Retrolqume  that may bo * good
Proridont Plohird M. Nirnn. h» by government-sanctioned Trrpmymmmml q.150," he sold.
) cleanu lan In fil William
pushed the first Earth Dny, went P P waste In ballast water for disposal Questions were i

after polluters and even toox on
the oil Industry after m 1963 rpill In
santa Itarhsri.

Now . llickel supports hts nomi-

nee without hesitation. "Harold Is a

food executive,” lllckel atld In an

tcrvlew. "lle'a creative, he'e

one of three stale trustees who
would administer t trust fund set
up to disburse proceeds from the
proposed Voider settlement. But as
an Arco executive, Helnre was one
of several oil officials who oversaw
Alycska,

whicl, had pilnsavy rc-

Sound.
llelInte, who attended the meet-
ing. dismisses Miller's accusations

an “flat wrong." Atyeska hot simi-

larly denied the charge.
The of the

future settlement

.Itself now appears In doubt because

@ rederal judge last week rejected @

» Rosumo: Spent moslI'nf his adult life working for Arco. al

1265 as ajunlor engineer and becoming picMdcntof Arco Al

In 1933. He wes named Arco senior vice president and prcsh

Arco Tronsporlailon Co. In 1987, He also served on owners

committee of Alycska Pipeline Service Co. He left Arco InJ

loot year.

= Qufitos "Aggressive extremist* and aetlviste whs opnrati

by Alycska In Valdci harbor.

Helnre. who headed Arco's
lankcring operations at the lime as
president of Arco Transportation
Co., says he knows of no harardous
operations duting his tenure.

who

mEnvironmental groups

Helnre'*

Involvement

these matters In Q tw

Ing conducted Monda;

Senate nosourcea Coi

bulk of

the

teslimi

llelnre's appointment

of REFESEEAive! W

atrang.. . .buthe's natfeallah." ) h*lp»d fathlgn amrndmrnin to
. . criminal plea agreement mat was ,
Helnie Is considered ono of the Alaska's Forest Practices Act lasi Ings May 7, and a first
portof the deal. . i
m «1 Dro-deYcbpment uldcW? «y- year accuse Helnre of trying lo oppointmcent will take
- Helnie Is ens ef oevnrnl da. . i
«r lo lake charge of a department und.-rmine tne law* intent oy a iviubhicd vwhm
fendants IA a 180 million lawsuit

already considered the moatdevel-

tiled by the Federal Deposit Insur-

Issuing lax regulations. In part, the

legislative bodies,

opment-oriented of the state's low calls for the creation of timber licinio has a sti
ance Corp. that alleges nrgligcnec
three resource sgcneles. “buffer rones" around otat*
R and mismanagement In the failure
In an Interview, Helnre, 48,

mode no apologies foT that stance.

of two Alaska banks, lie formerly

streoms that serve as llsh spawn-

Ing areas.
A - tarvwl $8 a rlirrrinr nffine hank D P
I'm certainly well-inclined to car- rivtivutictiUllsls craige that
o The FDIC alleges that b*nk
ry out the [state] constitutional Helnre® Intervention threatens
. official* made risky commercial
mandate to develop and utilise . the fragile coalition of environ-
. real estate loans despite repealed
Alaska'* rewomres for the benelll mentalists, fishermen, loggers,
of all.” provided aueh development ~ W2rning®. Criliej say the matter — |andoyncri and mining INterests

Is"done right." he aald.

ralaes questions about lleinte's

that agreed on the provisions of the

o management abilities. Helnre has
.Others, however, are raising new law.
. defended the hank's policies si
queatlon* about llelnce' fitness fpr Helnie Skyl Ihe proposed regu-
. . X sound.
public service. "He carries lots of lations were based on an cxamina-
mHearings |[I,I] month In the

wnt*ge,” kdd k slate leglalatoV

lion ol tins science Involved, nol on



Inzc at confiimatlon hearings,

>r llelnzc was oppolnicd by Alaska Cov, Walter J. llickc)
Alaska's natural resources department, much to the |
environmentalists. llcinzo has termed environmentalists
8" trying to "strangle Alnska." Legis|ative confirmation
nNcinzo'a appointment started Monday.

'0v. 6,1012

lon: Bachelor of science, Colorado School of Mines, 1964.

b: Spent mosl‘of his adult life working for Arco, starlin? In
anlor engineer and becoming pi csldent of Arco Alaska

ne.

ewas named Arco senior vice president and president of
sporlallon Co, In 1957 lie alsq served on owners
:0f Alycska Pipeline Service Co. lie left Arco InJuly of

jco

flsloturc have qucs-
ihor tankers used b
and British Petroleum
transported hazardous
Hast water for disposal
n Valdez harbor,

who hcoded Arco's
scratlons at the (line as
f Arco Transportation
Vnnws nf nn hazardous
urlnghls tenure,
tmcenlal groups who
hlon amendments to
rest Practices Act last
. Heinze of trying lo
the law's Intent” by
equlatlons, In part, the
«the creation of limber
rnes" around slate-
t serve *s fish spawn* '

cnlalbts charge that

"A%gressive extremists and activists who operate under
environmentalists, .

- [will) strangle Alaska little by

politics. "I'm not even at a point
where anybody likes thorn, and
that may ‘he & good sign In this
case." he'said. ,

uestions wecro raised about
Hcelnze's Involvement in several of
these matters In a two-hour hear-
ing conducted Monday by the slate
Senate Resources Comniittee. The
hulk of the ir.MImnny opposed
Heinze sap?omtment.

A committee of the slate House
of Representatives will hold hear-
Ings May 7, and a final vote on the
appointment will lake place laler In
a combined session of the two
qulslatlve bodies.

lelnzc has a strong ally In

SUNDAY, APHILW. M| 09

Protesting Ex-Arco Official’s Appointment:

llickel, a longtime associate.

"When 1 called Harold, I found
him In New Zealand alter he'd left
Arco; and | asked him how he'd
like to come to work for the largest
oil resource cofngany In North
America," lllckel onld last week.
"He auld, "Wlju'h thul!® Taul], Tim
state of Alaska." And lie liked that

It'a not the first time Heinze hai
drawn (Ire.lDurmg hi6 tenure 0
Arco, he managed to anger not
only cnvironmentnlloto but also Ms
outputale epunauis Imuh In Lvj
Angeles, Industry offtclats said.

He was n team plueyer, so"Iong
05 he was captain of the team," nal
a source who hslced lo remain
anonymous. "Otherwise, ... ho
made hi3 own rules. He rn'Arco
Transportation as If It was a com-
pletely separate entity unto Itself.”

Heinze, a petroleum enginger by
training, joined the energy firm In

65, a'year after qraduatmg from
the Colorado School of Mines.

(At the end, Heinze waa senior
vice president of Arco. Before that,
he was president of Arco's Alaska
unit, the state's largest private
employer. 'h that,[post ho was In
charge of Arco’s oi angd ?as opera-
tions In the massive fields of the
North Slope,

It was during those yenrs that
Heinze made himself wcll-khown
lo Alaskans, .

“lie says what he thinks, and he
scys It émphatically,” said Arco
President Robert™ E. Wycoff.
"There were some In Alaska who
were put off by that In a political
sense. .

At a meetmg
btaie In lhe 19C0.L Heinze ‘was
q,Altd " aa Aoliing 114 Avclla Ma-
llonul Wildlife Refuge a "flat,
crummy place." Environmentalists
and some federal tawmnkcrs are
fighting lo prevent oil develop-
ment I the refuge.

L ast week. Heinze admitted that

his choice of words was poor,
but he defended the choroclertza-
tlon. "I'vc grown up a lot since
[Ilon, and today | would oag o
hat ANWII [the refuge) during
the vast ma{orlty of the ,¥ear IS 1
very Inhospitable place with undis-
tinguished terrain.

[ndeed, llelnxo seems to have
moderated_ his views toward envi-
ronmentalists very little. "I believe
their agenda does not repi escnt the

In Washington

enda of the vast majority of
ann ami'hesﬂd, oty

Lost July, llelnzc abruptly led
Arco. Some Industry sources say
he woo forced out; others say he
left out of frustration with his
career proapecta at Arcg.

"U«ioM "was one if the fast-
track people,” said one former .
Arco executive. "But tliera was
only no much room at the top. . . .

A fpow gel up Into the upper levels,
ondpheg R P

wan sort of career-blocked,
sohe Ielt."

l.ajl Truth, .rCo . Wy
co(f denied Ih'it Heinze was asked

'Harold la a good
oxccutlvo. Mo's creative,
lie's strong,. . .but
ho’s not foolish/

WALTCqJ. HICKEL

AlsjPo's governor

o leave and added thqt Heinze did
good work for the company. "It
was Jlarold's choice," Wycoffsaid.

"The company was Very open
with me and simply said that In the
successions to come, they did nol
see me n3"compclitive,” Heinze
sntd. "And they offered me the
tc_hance lo pursue other opportuni-
ies."

Now, Heinze Is prcparinf o
address the questions about his
past As for |he criticism, he sa%/s
?hllosoph"lcally, "It comes with the
erritory,
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Harold C. Heinze
Commissioner-Designee
Department of Natural Resources

The following materials are offered as background for the Confirmation
Hearing scheduled for April 22, 1991:

1.

10.

11.

12.

13.

Department Priorities

Oath of Office

Newspaper Clippings

"ARCO"s Harold Heinze"™ Alaska Business Monthly, December 1985
"Outspoken Maverick" The Spark, ARCO corporate news magazine

"What Lies Over the Rainbow for Alaska®"s Oil Industry?" Alaska
Business Monthly, March 1986

Environmental Issues Clippings

"Report to Alaska®"s Economic Leaders", Alaska State Chamber of
Commerce, June 1987

"Compass North - Five Challenges For Alaska"™ (leadership section)
Commonwealth North February, 1985

Report: California Joint Select Task Force on the Changing Family
April, 1989

"A Green Blueprint for America", Foundation for Research on
Economics and the Environment

"Highway Across the Arctic" TWA Ambassador February,1986

"Alaska in the Twenty-First Century"™ February 1991



DEPARTMENT OF NATURAL RESOURCES
Priorities

HELP MOVE "HIGH BENEFIT" PROJECTS FORWARD

ject

Reach consensus at policy level on short list of project.
having

types offering State significant direct benefits gn
minimal negative impacts

All _agenc% efforts will give priority to specific projects
fitting the generic description

Suggested "high benefit" projects:

1) Sale of North Slope Gas .
Additional oil production into TAPS

Coal export _
Large hardrock mines _ _ _
Vallue added manufacturing usm_q hardwoods in Interior

Winter recreation/visitor facilities
World class visitor attractions

PREPARE TO FINALIZE STATEHOOD LAND SELECTIONS
20 MM +/- 5 MM Acres of selection by 1/2/94 deadline

Inter-department project team to work in parallel:
resources; corridors; Federal; Native; strategy

Strong emphasis on State's long-term needs

Need P_ubli_c "knowledge" input early and strategy input in
finalization

KEEP STATE REVENUES UP

Oil and gas lease sales _ _
User fees (including non-resident increment)

Reduce delinquencies
SPECIAL "ONE TIME" EMPHASIS PROJECTS

Get Spruce Bark Beetle damage under control
Refurbish State Parks along maln_hl%hway_s
Complete Replacement Capital Projects with 3-year orless

ayout
e\yelop a backup for the Plant Materials Center's Store of

Genetic Diversity

Provide technical support for local government's efforts to
solve urban area groundwater contamination

Cleanup hazardous waste contamination on State lands

0
d
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No environmental

‘war’

ahead, DNR’s chief says

BYJWPW >M/v

The new head of the]statef land-use management
Rartme tsaid to % e would twa g envi-

enta rowasl, t admitted t (e administra-
r!%‘mé"ﬁ ttle common ground” with many envi-

&) rtment of Natural Res res mmrssroner
I-jfarﬁ inze spoke at t eyve rea as meetin
of t |ance or Juneau’s re a pro-cevelop-

men o
HPm Zavvadpkr R- Anchorat%e asked Hernze
| ts7e ou ﬁorrlgtro eclare war on the environmenta

a0 ut%OeXC |312e Sioglel:y](\)/ufgﬁ%hter from the crowd of

SR g it
I-ieernzegr?rﬁ rou\gtnt L('Pfér ruc gaw le in-

fe?ta n that as rg}] age roe ts §nhn
Pr \I\;h ﬂ ernze ald has

nv# on

NGS&% eet e In e
allouve: roplem 1o fest EI’
C

su?f&raa o1 el o cefend the rees 3.y
mesBs%t E‘e‘Pg e dm ”gf” ‘°k%'vﬁé£‘%¥iﬁ°ﬁg
wants % |strat| of stand In t

Wy 0 ol ik eve%ment

ernze sa|§ [] orng
e Very concerne aboute VIronmen-

tal | I_?sues

ern e or ed Natural so
sro the former %a
a(s a fota ear ke sev
Icke onees einze we% m mber or
mmon North, an Anc orage ase pro-Oe-

%D;mea]tn?% a ?amrlrar Hi ckel theme, Heinze said the

minisgration's oa Was o cra _regulations
ﬂra serv as roaolﬂ'map% ot 10 ¢
esard Ifygu don't

N eru re in' place,
do it %ea i feetpare doing to come

YO
L’-Iern(zje %ard he is tellin deY]eIopers “We ex ec}
etter than anydne has ever expected o

£\ ac I_[eﬂhraste%hrs uestio fter the meet
? e| the state wou nterve
ato m ere¥| Sen envrron enta utes are

0 ut ecar In
wdater o every |an gtry InA asq< mze%sr?o
Before he was. drawn rnto i?rscussron on envi-

ronmen talrs ernze outlrned tment's rror
Ities. esar rm nt vrﬁ]
tvvoareas |st g

se ectlon pr

ment proje s an c eting a
CEISF;}%L%?%T (t:ﬁes ?rﬂg?arg benefrr(t) o] ctts
?natura %aso heLN H ope |¥ (ﬁ [hrgﬁ bene

Pleasa turn to DNR, Paga 8

.cl.

. MARK KELLEY/JUNEAU
DNR %mrssronﬁ Harpld Heinze: E§



i DNR . . .

Continued from Page 1

fit othe Aate

from %(e ar%]@fépﬁusrvi for building a gas pipeline

He a S0 sard the fist wou 8 include large-scale min-

in

gplr e% Jer mines offer the state a lot of benefrt

. esa economrcs f smaller-scale minin

: bee t e| cto envrron ental con er s
t| Oerrn%leS xcltement apout t

SS€
i
i e te “dul
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{'s an Immense
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Qeannﬁ1 grocess or land selections, ernze sa
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sse uneaus
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um A o t at kno
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zes tvvoother prioriti so epa Jnr]
aBoo tsta]te revenues rom resource devel-

op ment an e
ﬁot |tems Hernz |ste%ﬁh ruce] ark
|n estatr n and roble
tes e Vi to gtt e eete nestatron
ouswasengro ens - |ng some
et cleane lﬁ )

he ed% Bﬂ%ot\ggfﬁfnvgr]g str ron\r/]\(/)on jtea i
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ePO orge reta anue
|and- use
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av Sal \é
S

men re re ace
Indust ove n
lﬁ not ee an vvoul |n er ve opment cro
. Hernze sard the state may offer tpe federal go ve
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fto eve eremarnrn rcen
r:ent IS gone, estate optt e no- net 0SS

¥hat shoHId allow us, for t Ieasé a few genera-
trons to do whatever we want," he sal
zi\s a(you ng state. need roo te/graw he said
"If you at Qf her states one to t e|r
' wetlands, |tspathe IC. Yo
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D NR plans hires

to keep pace with

pipeline project

By DAVID FLITCH
PBWMH {-1 <) Tl

The Lrtpunmeri of Natural Resources plans lo
hire K least four engineers to keep paco with
Yukon Pacific Corp. as it speedsdevelopment of a
muUJlitillicn-doUar natural gas pipeline from Prud-
hoe Bay lo Valdez.

“We want to make sure this is done right anti
give lie project the best chance to move forward
as quickly as pocrhle." said Harold Heinz*. com-
missioner of the agency. “All I'm trying to do is
make sure we march In step with Yukon Pacific
and don't hold up lie pace of this and we do our job
right.”

gCov. Walter J. Hickel. along with former ARCO
Alaska Inc. chief Robert 0. Anderson, founded
Yukon Pacific in 1(&2 to tap the North Slope’ esti-
mated 3d trillion cubic feet of gas reserves for sale
lo Pacific Rim natlens.

Hickel resigned from the corporation's board
after arj-xunczng his gubernatorial candidacy late
ljst year. His partial ownership of Yukon "aciHc
was placed in a blind trust before he was elected

See Pipeline, baclcpage

‘We wonf to make
sure this is done right
and give the project
the best chance to
move forward.1

— Harold Hoinze
DNR commissioner

Pipeline
Continued Irani page Al

Alaska's eighth governor.

The company has received all
required stale and federal Ili-
censes for its proposed TD&mtle,
underground pipeline. It also has
commitments foraboula third of
the gus that must be sold before
construction can begin.

lleuuc said his agency needs
the additional engineers to work
close by Yukon Pacific in its de-
sign of the Trans-Aluska Gas Sys-
tem. The DNR Is responsible [or
ensuring the design does nor ad-
versely affect state land.

Yukon Pacific two weeks ago
hired Bcchiel Group Inc. ol San
Francisco to design ihe line,
which would be built alongside
lhe Irons-Alaska oil pipeline.

“When you hire a major engi-
neer, that's a big step,” Heinze
said. “Yukon Pacific has indi-
cated theyare off and running on
this."”

Yukon Pacific hired Bechtel
Group Inc. of Houston In Decem-
ber to design what could be the
world's largest natural gas lique-
faction plant at Anderson Bay.
near the Alycska Pipeline Ser-
vice Co. oil terminal in Valder.
North Slope gas would be lique-
fied al the facility and shipped to
Pacific Rim buyers.

Construction ol the pipeline

Yukon Pacific Corp. has received all reguired
slate and federal licenses for ifs propose

796-

mile, underground natural gas pipeline. Italso
has commitments for about a third of the gas
that must be sold before construction can begin.

system is scheduled lo begin in
Uu3 and lo be completed in 11197,
salii Jeff Leweiifub, a Yukon Pa-
cific vice president. The com-
pany has accelerated Ihe proj-
ect's puce. Luweufels said.

"We still need the markets.
Without contracts with Japan.
Korea and Taiwan, we dan'l go
(attend with the pipeline),” Lo-
wcnfebsaid. “Ondie oilier hand,
we have our export license, our
environmental impact state-
ment. the rights of way.”

The company needs long-icrm
purchase commitments totaling
about 7 million tons of liquefied
gas. Korea last year signed a let-
ter of Intent to buy about I mil-
lion tons and has expressed inter-
est in buying more.

Yukon Pacific said the pipe-
line could provide a minimum of
H million ions of liquefied natu-
ral gas.

Purchases by Japan, wluth
uies TO percent of the world's
natural gas production, or about
23 million tons a year, are a key
to the system's construction.

The projected cost of building
the pipeline and Valder facilities

In 19KJ was 311 billion, but a
higher esihnule laexpected soun,
Lowenfebaid.

State money will nol b« used
to build thepipcluie.hesaid.

The federal Bureau of Land
Management also Is bracing for
the project.

Tlie Joint Federal-Stale Pipe-
line Office in Anchorage recently
turcd a natural gas pipeline proj-
ect coordinatorand a pipeline en-
gineer, said Mike Merge, the
agencys maniianng chief.

"We are feeling our way
around the elephant,”” Menge
said. "Our purpose in hiring now
is so people can be comfortable
with the project as It gears up
and there will be no panic. This Ls
the advance guard.”

The office represents a combi-
nation of sioie and federal agen-
cies monitoring the impact of the
pipeline development.

Jleituc. the former president
of ARCO Alaska Inc.. said stud-
ies show the Pacific Rim nations
are Interested in a diversity of
energy suppliers.

“There Is an opening for
Alaska gus In a number of mar-

kets." Ik-utm said, “liumemnex
a purchaser looks mound and
says to himself he doesn't wool
lo depend on just one guy.”

CSX Curp. ol KlthinoiHI, Va ,
has owned alxiur 113 percent of
Yukon Pacific's slock since 1-JKL

Hickel owned about 13 percent
of Yukon Ihicific pnnr to Ins
Nov. tieiecuon ms governor

Hickel plactxl Ms stack in a
blind trust with the United Slates
Trust Co. of New York before lie
was elected, saying he warned to
uvmd ihe appearance of a con-
flict of interest.

Hickel lawyer and estate plan-
tier Dave Skoftel said the goal of
i: blind trust Is to allow the trus-
tee complete decision-making
power.

What the trustee does is confF
dcnlial. The governor is not al-
lowed to know anything about
Yukon Pacific stuck transac-
tions. Shaftel said. An accountant
will do (ticket's Income tax state-
ment and mail It to the trustee tu
fill in Ue blanks, he said. The
trustee sends it lo the Internal
Revenue Service, he said.

The blind trust is in effect for
the dunftun of Hickel's term in
office, he said

An escrow account his been
set up to pay the trustee.

'‘Thestock has value but what
it's worth one can only specu-
late.” Lowenfcls said. “We'rc
not making muney now so
there's no telling.”



tion’s proposed 'gas 'line. *Since | ¢'risklinvestment’if the’ proper deci-

didn't nave a previous Qplg_ortunity,.
,1°d like to share my thinking with
you now. * b

The use of a “fast track™ priority
; for* projects that the State deter-
emines offer the State high benefit is
not only good “owner” thinking
it’s ﬂood government! The sale of
INorth Slope gas offers the State a
benefit similar to a multi-billion har-
rel oil field and since a great deal of
the infrastructure is .aIreadﬁ/ in
mlace, the negative impacts should
)e minimal and manageable. To al-

_kn

sion and management structures are
not in place. Accepting a business
risk (i.e., market uncertainty) with-
out fully understanding it or without
the reaction ability to a changing

.world will lead to failure.' The nor-

mal State appropriation process isn’t
and won’t be structured to succeed in
the risk investment world; we can
stick with the conservative owner ap-
groach.. But there are some unique

tate" entities which” have clearly
shown an_ability to succeed in the
face, of risk and great’market dy-

titz IV ow the bureaucratic process to de- namics; The "Alaska" Permanent
-ay these high benefit type of pro- Fund and the AlJaska Railroad. A si-
..Jects would be too high a cost to the milar Alaska investment organiza-
State. That’s why the Hickel admin- tion is*possible” But since .Yukon Pa-
. istration continues to support the cific has stated they don’t need State
joint Federal/State Pipeline Coordi- !investment, it could be a moot point
is\ ipm ?..natpr’ﬁ: Oéflcle_. Th!sﬁone-stop ap- ;for this projetr:]t. ->t:)** o :
inki I - proach to dealing with common car- j | agree that being an “owner.”
Thmkmg .“,ke an Owner rier pipelines is so strongly supﬁort- ;isn’t a?ways_ easy, but thinking like
will benefit' AJaska "ed by project sponsors that'they have «an owner will def|n|t_el?]/ heITp Alaska
_ agreed to directly fund the State’s ef- move forward to a brighter future. e

Dear Editor:* Bote o ¥ fort. And, yes, Northwest ‘Alaska’:  sincerely,’
mam Your Editorial:"of"February 6 . Harold C. Heinze"*'-",, *

asked two policy questions about the mmdhe same cooperation, v .
relationship between the State of " As to State‘financing of thecpro-
Alaska and Yukon Pacific Corpora- V-ject, I'm against the State making a

(and hopefully others) would receivei f

Commissioner ** --1

Alaska Department> - i
of Natural Resources..



Businessmen remain skeptics
of requlatory reform promises

T Geteifess

JUNEAU - Top state of-
ficials told business leaders
Thursday the Hickel admin-
istration is committed to
drafting regulations that are
"road maps, not road-
blocks."

But some business repre-
sentatives said they doubted
the goal could be achieved.
The two sides discussed the
issue at an Alaska State
Chamber of Commerce
workshop titled, "Regulato-
ry Reform: Can It Be Done?”

*"You bet it. can. More
important than that, it must
be done," said John Sandor,
state commissioner of Envi-
ronmental Conservation.

Harold Heinze, Natural
Resources commissioner,
told the more than 100 busi-
ness people that regulations
need to be simplified. But
even when they are easy to
fellow, the government is
still bogged down in overre-

6 Weshould
eventually get to the
pointofsending you
apostcard thathas a
little stamp on itthat
yes. '}

— Paul Rusanowski
Governmental Coordination

says

gulation, he. said. :

Heinze said the state of-
ten goes to great lengths just
to document that it has said
"yes” to a request. He cited
an agency’'s 30-page letter
approving a three-page ap-
plication. The documenta-
tion was to protect the agen-
cy against a possible
lawsuit, he said.

Paul Rusanowski, direc-
tor of the governor’s Divi-
sion of Governmental Coor-
dination, said state rules
also have to be consistent
and based in scientific fact.

"We shouldn’t be denying
things unless it’'s necessary,"
he said. "We should eventu-
ally get to the point of send-
ing you a postcard that has a
little stamp on it that says
eyes.’ "

But business leaders said
simplifying rules will not
stop regulations that are
vague, badly applied or de-
layed. Confusion is the over-
all effect, they said.

"The players think they
are playing American foot-
ball. The referees think they
are applying the rules of
rugby or soccer,” said Brian
Davies, a vice president of
BP Exploration (Alaska) Inc.

Davies also said that
while the administration’s
attitude is encouraging, it
has not been seen yet in the
lower levels of government.

“While the generals are
leading the charge, we’'re a
little worried what the
sergeants are doing,” he
said.

Harold Heinze

John Sund, vice president
of Silver -Lining Seafoods
Co. in Ketchikan, com-
plained about irrelevant re-
quirements and "uneducated
or vindictive enforcement.”

He suggested the agencies
put a quota on the number
of regulations the state can
adopt or establish voluntary
laws so businesses can police
themselves.

-——



Alaska’s hands are full with big task of selecting federal lands

By DAVE PATRICK

times juneau bureau
JUNEAU — With an eye on the

calendar, state, federal and native cor-

poration officials are mountlnq a strate-

glc, legal, and political effort to fulfill a

S-gear project: state land selection.

y earl¥ 1994, selection of 105 million

acres of tederally held land must be

Lands

Continued from page Al

told U.S. Interior Secretary Manuel
Lujan an extension maﬁ,be necessary,
said Harry Gamble, Hickel's acting
press secretary. An extension would re-
quire an act of Congress. _

. Foremost among the hurdles is the
issue of dual land selection. The state
and Alaska's 12 native reglon,a[ corpora-
tions have laid claim to 9 million acres
of land. DNR officials down play the
conflict, likening the state and native
corporations to players on the same
team. _ .
"We're not trying to take anything
away from the native corporations. We
want the last best acre to belong to
Alaskans and not the federal govern-
ment," Swanson said.

completed by the state under terms of
the "Alaska ~Statehood Act and the
Alaska National Interest Lands Conser-
vation Act. .

Besides the scientific guesswork at-
tached to mineral dev_eIOﬁment poten-
tial, land managers will have to hac
their way through a thicket of comPIex
legal and political problems. The task

Even so, Swanson said native corpo-
rations have dragged their feet in rank-
ing their most sought-after land selec-
tlcns, NANA's Shively said it's under-
standable given the immense stakes..

“The natives were here a longtime
before the DNR and the fact we want to
take a little time approaching this is a
resBonsmIe pointof view," Shively said.

Under the land selection process,
na.ive corporations and the state iden-
tify tracts they wish to withdraw from
federal holdings and an application is
made to the Bureau of Land Manage-
ment, the lead federal,ag_enc%/. Native
selections are given priofity Yagree-
ment of state and federal officials, =~

The BLM clears title and the land is
conveyed by transferring a patent to the
owner. Patents held by the state are
stored in fireproof file cabinets stored in
avault. o

State and federal officials concede
the patent conveyance process will
likely run well past’ the turn of the cen-

seems daunting in purpose and process.

"What we do by Jan. 2,199-1. sets the
future for the state of Alaska," said
Harold Heinze, commissioner of the De-
Jpartment of Natural Resources, th
ead state agency. -

The state must Plck 20 million_ re-
maining acres by the deadline. That
puts the land selection rate at just over

tury. For now, land selection is crucial.
Once com Pleted, Alaska will hold title to
29 percent of its land, more than any
other state.

"Writers of the statehood compact
realized Alaska's need to become finan-
mallal independent from Washington.
ED._ .)," said Ron Swanson of the DNR

ivision of Land and Water Manage-

ment.

‘Alaska's land selections have already
mined some revenue-producing gems.
The most notable: The super-giant
Prudhoe Bay oil field, which became
state land in 1964, .

It is unlikely the remaining_lands
hold another Prudhoe Bay, DNR offi-
cials said. But the selections are cov-
eted for their location near cities, vil-
lages, and utility and transportation cor-
ridors; the parcels may hold rich pros-
Fects for recreation or coal, oil, gas and
imber development.

AH parties agree a considerable num-
ber of legal and political hurdles must

600,000 acres a month.
The DNR has fattened its budget and

formed a project team crossing 14 dif-

ferent agencies and divisions In state
government. Slate officials predict their
work will be finished in the three-plus

years. At least one Native corporate ex-

gcutive thinksit is impossible.
"1 would be absolutely surprised if

be cleared: Age-old mining claims re-
main unresolved. Rights of ways for
FUbHC highways and “historic (rdils_on
ederal lands must be established. The
federal government's acre-for-acre re-
placement policy for development on
wetlands could drastmalQI reduce the
value of state-selected lands.

"The federal Povernment could
make much of the fand worthless with
it's no-net loss policy," Heinze said.
Similarly, native land" selections could
be drastically altered by a U.S. Su-
preme Court decision last year.

~The Gulkana River case seems to
give the state jurisdiction over 100,000
miles of rivers and streams which
course through some native selected
tracts.

"Those may have to be subtracted
out of our sélections,” Shivley said.
"For natives to gel down to théir final
selection point isa very difficult mathe-
matical exercise." And cosily. In the

we could finalize our selections in the
next 20 years," said John Sliively, vice-
residerit of NANA, a Kotzebué-hased
ative regional corporation. * The state

may need to gel an extension.” ,
"No. N'O," Heinze said emPhatlcaI-
ly. “It's a tou%h, bl\%/chore but it's do-
able." In fact, Gov. Walter J. Hickel has
See Lands, page A0

past
small as 40 acres have'run $
BI-M officials.

"We have about four months a year
we can survey," said David Vickery,
BLM public information officer. “We've
HOt' to have aircraft support, mcludmg

elicopters, We've got to set up fiel
camps which requires logistical sup-
port. It's very expensive."

The federal agency is responsible for
laying out boundaries for all land selec-
tions and budgeted $10.5 million in sur-
veying costs alone last year, ,V|cke,rK
said. Following his Feb. 4 meeting wit
Hickel, Lujan Said he wanted land selec-
tion to proceed with a sense of urgency.

_ Even 5o, federal land managers liken
it to packing two centuries of work into
less than four decades.

"It took the Lower 48 over 200 years
to develop land policies and ?ass laws,"
Vickery said. “Alaska's only been at
this for' 30 years "

costs for surveying %B%SB ag
000, sai

Sunday, February 17,1991, The Anchorage limes



H ickel officer develops

new OWMNher-state

By DAVE PATRICK

TIMES JUNEAU BUREAU

JUNEAU — One of Gov.
Walter J. Hickel's cabinet offi-
cers came on a notion to con-
vey Hickel's owner-state con-
cept. The governor’'s philoso-
phy holds that Alaskans, as
owners or shareholders in the
state’s vast storehouse of natu-
ral resources, must promote
development of resources.

The cabinet member’s idea:
Put chalk boards in state build-
ings with a daily listing of ail
prices. The cabinet officer:
Former ARCO Alaska Inc. oil
baron and Department of Natu-
ral Resources Commissioner
Harold Heinze. He said an oil
price tote board is used at an
ARCO North Slope facility.

Qil revenue accounts for 8
percent of the state treasury
each year. Heinze, and Admin-
istration Commissioner Millett
Keller, overseer of state build-
ings, said the concept was only
half-seriously discussed.

Anchorage lawmakers, look-
ing to bridge internal bicker-
ing, have formed a 27-member
group, or caucus, with four co-
chairs: two from the Senate,
two from the House.

id e a

“| suspect we’ll be a power
to be reckoned with,” said co-
chairman Rep. Larry Baker,
R-Anchorage. House Speaker
Ben Grussendorf, D-Sitka,
gave the caucus his blessing.

"Let's see, a liberal, a mod-
erate, a conservative and a
reactionary. 1'd say Anchorage
is now well-represented.”

Millett Keller, commissioner
of the Department of Adminis-
tration, said Juneau bureau-
crats find it hard to look be-
yond Southeast Alaska. Keller
said it was difficult finding an
Alaska map for his office. He
finally found one through Har-
old Heinze, Department of
Natural Resources commis-
sioner.

"Folks around here just
don't use maps,” Keller said,
standing in front of his new-
found multicolored chart. "I
get the distinct impression that
people think (this) Is the state
of Alaska,” Keller said, cup-
ping his hands around the
Southeast region.

Keller called his newfound
trophy an "owner-state map"
since it outlines land owned in
Alaska by the state and federal
governments.

B2 Sunday, February 17,1991 The Anchorage Times



Coghill, Heinze tout tourist amenities for Denali National Park

By DAVE PATRICK

TIMESJUNEAU BUREAU

JUNEAU — The Hickel ad-
ministration Tuesday proposed
to federal park officials an ambi-
tious plan of paved roads and rail
and hotel development they say
will boost tourism in Denall Na-
tional Park and Preserve.

Lt. Gov. Jack Coghill and Har-
old Heinze. commissioner of the
Department of Natural Re-
sources, said onlv half the tour-
ists that come to Alaska visit the
park each year because of poor
access to the park’s centerpiece,

Mount McKinley. ,
"Our reasonable goal Is nine
out of 10 visitors," Heinze told
seven federal parks officials.
"The more visitors the more
dollars," hesaid. )
Heinze and Coghill also said

the administration suPports con-

struction of a privately operated
250-room hotel'in the park.

A task force of state and fed-

eral officials has been assembled
to_ resolve the access dispute

arising out of interlocking fed-

eral and state park lands.
Heinze said the undeveloped

land Is of little use if no one can

seeit. ,
"We didn't select this (state)

land to look at it ona map." Hei-

nze said. .

About half a million people
travel the 90-mile dirt and gravel
Kantlshna road each year, the
onHy route into the park. .

_ Those willing to make the tnﬁ
find a_spectacular view of Nort
America's tallest mountain peak

and frequently encounter wild-

life,
Federal officials said _ they
would cooperate with Coghill and

Heinze. within limits of protect-

ing wildlife and the 6-million-acre

park's natural setting.

“We have parts of a great

mosaic and they should work to-

gether for the public's use and
economic_benefit," said Boyd
Evison, director of the National
Park Service in Alaska.
Cutting a 76mile road into the
ark from the George Parks

ighway north of Heag south-

west over a historic gol mmlng
trail, ridges and a valley woul
madke park access easier; Coghill
said.

"We think it ought to be paved
S0 you get rid of that eternal
dust," Coghill said of the gravel

road. )

Evison ~ said  pcrmufrost
heaves and rough terrain would
make road queep costly.

A privately operated eletated
rail ling into the park also could
be coasidered, Evison said.

But the new road may disturh
wolf dens_and the 3,000-head
Denali caribou herd that winter
and calve in the area. Park Su-
perintendent Russ Berry said.

Park officials said access
development would be subject to
stringent and lengthy federal en-
vironmental reviews. Neverthe-

less Coghill said he hoped to see
road construction begin within
twoyears. (1

Coghill said the state would
press for a road ,b)A asserting a,
claim to historic rights of wayon
Denali Park land.

"We want a partnership, nota .
confrontation," he said. .

The pa k service lias sched-
uled a publlc,hearm%concernmg .
the road tonight at & at the An-
cAh?rage Museum of History and

.



P roponents

By BERT TARRANT
TIMES BUSINESS WHITER

Qil development In the Arctic
National Wildlife Refuge can be
done with up to 75 percent less
ph.Yslcal impact and V|rtuall¥ no
drilling waste discharge than
was the case at Prudhoe Bay, In-
dustry and government officials
said on Thursday. .

"We have decreased the size
of our production pads by 75 per-
cent. from 40 acres to 10 acres,™
said Dr. Chris He,rlugz,son, senior
environmental scientist for BP
Exploration (Alaska) Inc.

leriugson spoke to about 50
Bartlmpants at an Alaska Wise
Use Conference on ANWR held
in Anchorage on Thursday. He
reviewed a number of efforts the
oil [nd_ust[Y has undertaken to
minimize its physical impact In
arctic oiland gas exploration and
development. .
~ "We have made a major prac-
tice of usm? Ice roads and ice
pads In exploratory efforts," he
said, "We also are using ice
roads for pipeline construction.
When the iice melts, the roads
and padsdlsala)pear." ,

Substantial “reductions have
space between wells, he said.

evelopment of Prudhoe B,aK
used 105-foot well spacing, whic
has been reduced to 35 feet. Well-
spacing for development of the

ndicott Field on the North
Slopeis10feet

"We also have eliminated the
use of reserve pits, which are
used to contain drilluig wastes
and cuttings," Herlugson said.
"The standard for ANWR (devel-
opment) will be no reserve pits
and zero discharge of wastes."

"Environmental sensitivitg Is
"We recognize we are only bor
rowm% the land."

Herlugson was one of a dar-
long lineup of speakers who told

VvV O W

m in

im a |

opening AN W R

Natu}'la <«| M»l« *r fr\{ltCHAS OrlTl\.llﬁ]li(SH

[oner I-Fegi) 0ﬁeinze sald
ursr(ri%t velopment and en-

vironment can harmonize.

conference  participants  that
ANWR would" be developed re-
spon5|b|P/. , .
Harofd Heinze, commissioner
of the state Department of Natu-
ral Resources, opened the pro-

gram.

"Development IS not Inher-
ently harmful to the environ-
nr it. Both can live Inharmony,”
Heinze said. "We can assure
development Is conducted and
the environment, )

LL Gov. Jack Coghill told the
conference late Thursday that In-
frastructure already exists to de-
velop ANWR without additional
significant impact.

"It will be relatively easy to

bring the oil over to ‘the pipe-

line," he said.

_Ann Rappogort, a _wildlife
bloloPmt with the U.S. Fish and
Wildfife Service, said the "use of
the best technology available”
means that of the 1'5-mllllon-acre
ANWR coastal plain, only 8.000
acres will be affected directl
and another 7.000 acres Indirect-

See ANWR, page C5

im pact

|ce roads, small pads to protect land

ANWR

Continued from page Cl

)y_Rappoport said the federal
agency's recommendation that

the coastal plain be opened to ex-

Bloratlon and development was
ased on five years of first-ever
biological studies as well as three
years of Industry surface studies

and two yean of seismic explo-

ration.

The Initial Fish and Wildlife
Service studies ended In 1967, but
Rappoport said her agiency_ In
1088 "began building on the origi-
nal five-year program

"We need to have the regula-

tory regime In place before
development occurs," said Dr,
Wayne Reglin, northern regional
deputy director of the state De-
partment of Fish and Game.

"The Industry needs to know
the rules before'It gets started,"
Reglin said. "With ANWR, we all
know the world Iswatching us,"

Mitigation and revegetation
measures during and after devel-
opment must stress the remm of
species native to the area before
development, said Phillip D.J.
Smith, a resource consultant.

"| can turn a disturbed area
on the SIoPe into a golf green, but
that's not what we want," he
said. “ Revegetatlon is deygned
to promote the return to Indige-
nous habitat."
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originally created as a national
monument-Joy President Calvin
Coolidge.

"Part or our contention is that
it was a park before statehood,”
Quinley said. "The state hadn't
been created for another 30 some
years ”

Meanwhile, an attorney for a
coalition of commercial park
users said the state should check
with them before making any
moves.

Bruce Weyhrauch is repre-
senting the Allied Fishermen of
Southeast Alaska, which has in-
tervened in a lawsuit against the
Park Service filed by the Alaska
Wildlife Alliance. The Alliance’s
suit seeks an order forcing the
Park Service to ban commercial
fishing in the bay. All parties are
currently working on a pre-trial
settlement that might be jeop-
ardized by any state action, he

See Glacier, page A9
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said.

“Clearly this is a Hickel
issue," Weyhrauch said. “It's a
federal-state issue. If he's con-
sidering it, he should discuss it
vith his constituents.”

The Park Service says com-
mercial and subsistence fishing
in the park’s waters were not au-
thorized by Congress when the
park was created in 1925 or in
later years when it was enlarged.

Glacier Bay lies 65 miles west
of Juneau, a body of water
nearly surrounded by tidewater
glaciers.

About 200 years ago the bay
was covered with ice. Since then
the glaciers have retreated tore-
veal myriad inlets, bays and
fiords.

The park’s boundaries in the
Gulf of Alaska stretch far beyond

the bay. From Excursion Inlet on
the northeast to Cape Fairweath-
er, the park’s boundaries, for the
most part, stretch from one to
three miles out on the water. Be-
yond the cape, the boundary con-
tinues along the shore to Dry Bay
and up the Alsek River to the
Canadian border.

The park waters hold produc-
tive salmon, halibut and crab
fisheries, Weyhrauch said. “It
covers a half-million acres of
marine waters.”

“It’'s a major part of the fish-
ing grounds,” said fisherman
Sandy Craig of Juneau. “Ap-
proximately 25 percent of South-
east Dungeness crab come from
those waters.

“It’'s been fished constantly
since before the turn of the cen-
tury, long before it was a monu-
ment."

Commercial fishing will con-
tinue while the Park Service
studies its impact, said Jensen,
the park’s superintendent. When
studies are completed several

years from now, the agency will
decide whether to allow com-
mercial fishing in the park.

“If it was clear from those
studies that there are no adverse
affects,"” Jensen said, "we would
consider modifying the existing
prohibition to allow commercial
fishing to continue.”

He said the federal Wilderness
Act prohibits commercial fishing
in the park’s wilderness waters.
Non-wildemess waters could be
opened by regulatory change, he
said.

For the Park Service to allow
subsistence in Glacier Bay, it
would require a change in the
Alaska National Interest Lands
Conservation Act, Jensen said.

Jensen said regulations are
being written to prohibit subsist-
ence fishing in Glacier Bay, but
the regulations likely will not be
completed until after the sum-
mer season. Subsistence should
therefore be allowed for another
year, hesaid.

Sunday, March 3,1991, The Anchorage Times;



State can Ttget land rights of way-Heinze

By INGRID MARTIN "I think Alaskans find if easy to select apout 104 million acres of Natural Res _furces IS solrcrtrn
Staft Writer focus on the resource side,’ land. Sofar, theistate has laid claim  public Input—from industrial ex-
The states sard “But our biggest probl em to about 84 million acres, and has  perts to rrvate citizens to stu-
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ment of resources government continues to dispute oged maﬁ(detarlrnLﬁnlocatrons Heinze also said he wants to prl#]r
onstate land-"ac- Whether Hwany are naviganle, ? eral monuments, re- sue sales of Nortn Slo ecI;as
Cess. Hernz%sar uges protect ‘forests reserves gase could be brought to Fair-
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gort IndustrZ Alliance on Wednes-  think of the name righ an st avarla le for selection by ["have a boss who, over the
that the State nee s to work out Atthesametrme esate faces th ES da years, seems {0 have expressed ?
ts of wa Wrt the federal gov-  a deadline forselectrnq elast 0 Federal Ialnds often engulfss(sate reatrnterest In (ghe sale fnatura
ment and Native corporations Iron res tov%hrc |sent|t|ed and arveﬁ Heinze note ernzesar ' don’t think
Act avet e ess than three years to the

fO It has complete access to its  The Alaska State fStO demonstrate his creden

ands. new state government the right to federal deadline, the Department tia
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Alaska Department of Naiu-

ral. Resources
commissioner.

Harold C. Hei-

nze  Monday

called on_busi-

?ess and mduts-

1y groups _to
asmstgh[s office

in making its
final 20 million Heinze

leaders called

acres in land selections under the
Alaska Statehood Act.

Heinze told a luncheon meetin%
of the Anchorage Chamber o
Commerce at the Anchorage Hil-
ton tha: land selections were one
of his department's top two pri-
orities. The other is helping
move forward "hl(%h benefit
rojects, such as the sale of
lorth Slope natural gas, addi-
tional oil production, coal export

upon

and large hard-rock mines.

"Alaska has until Jan. 2, 191
to select 20 million acres, plus or
minus five million, to finish it
off,” he said. “That will com-
Flete our entitlement of 105 mil-
ion acres, an area about the size
of California and a little over one
quarter of Alaska's total of 378
million acres." ,

Heinze said the deadline
comes 35 years after Alaska be-
came a state.

to help m ake

"Selections _orlzasmally were t0
be completed in 2 years, but 10
years were added to'take into ac-
count Native land selections
under the Alaska Native Claims
Settlement Act (of 1971)." _

The resources department is
making a parallel effort on land
selections with emphasis on re-
source and transportation corri-
dorassessment, he said.

"We are working with the
Alaska Miners Association on re-

assessment "
| "In a few weeks, a large
mailing will go out to their mem-,
bers to find out areas they want

He also asked for help from  bridge crossing it, he said.
resource and H%i (?

roups.
! 'We need knowledge from ,
you to help us answer what we alter that figure either way b){
want to end up with," he said. "1

think it would be worth the
chamber setting up a committee

land

Heinze

industry

selections

to discuss this. How wisely we se-
lect those lands will affect future
generations."

The Yukon River cuts the
state in half but has only one

Heinze said the state has 20
million acres worth of selections
but faces problems that could

much as 5 million acres, includ-
ing issues of navigable rivei and
Native land selections.
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DELAY

By Ray Tyson
For the Journal of Commerce

goAlaska's decision to post-

Bonecrude oil production from the

ointMclntyre field c_au%;ht,nearly
everyoneby Sui prise, including the
staté’s top resource official “and
former Elre.sment of the company,
Harold Heinze, who appears to be
in no mood for surprises or delays

in light ofdwindling state oil rev-

enugs. _
“Point Mclintyre isn't another
Prudhoe Bay oranythinglike that
but it's those kinds of additional
revenue streams we need," said
Heinze, commissioner ofthe state
Dept, of Natural Resources. |
Heinze, who served us president
of Arco Alaska in the mid-1980s,
said he was “surprised,” “dis-
turbed" and “a little dismayed" b

Arco's March 26 announcement de-
laying Point Mclintyre production
e until1993.
The larg-
est U.S. all
discovery in
more than a
decade, the
300 million
barrelfield is
expected to
generate
s1.2 billion
in state roy-
alties and

taxes. _

Arco, the field operator, had
Flanned to brmg Point Mcintyre on
ine in late 1992. But the comp_ang
has been unable to agree on fiel
equity and other key issues with its

A, g

judicial

Continuedfrom Page | _

tion. Arco, which discovered the field
in 1988, says it's entitled to a 30
ercent to >10 percent share of the

ield.

Just when startup will begin, "de-
pends on how long the delay will be,"
Arco spokesman™ Ronnie Chappell
said. “We're trying to make this delay
as short as possible.” , ,

P said it could take six to nine
months to resolve the issues, which
means startup may be delayed at
least a year.

“We Understand that people occa-
sionally need time to get their house
inorder," Heinze said."But obviously,
the state's interestin the longer term
is not served if this becomes a drawn
out delay." i

Under'terms ofits lease agreement
with the oil companies, the state can
terminate a lease “by an a?propr[ate

al proceeding," if “paying
quantities"ofoilorgaSare notbrought
into %roductlon within a reasonable
eriod.
P “AS a?,ood royalty owner we have a
little patience,” Heinze said. "On the
other hand, it we really started to
reach a point, yeah, there are ways
we could put pressure on them."
_In addition to reservonealmty, the
issue of "facility sharln%" also ‘must
be worked out amonF the partners,
who plan to commingle oil from Point
Mclntyreand the producing Lisbume
field in the Arco operated Lisbume
production facilities. The issue is

Continued on Page 26

Heilnze

Continuedfrom Page 6
compqlceﬂegnhec use the producers,
who currently process crude through
the Lishurne tacility hold separate
ownership percentdges in the Pt.
Mcintyre and Lisburne fields.
BPspokesman Paul Laird t.Isosaid
BP also is questioning the "m aturltY
ofengineering“on the project. "We fell
more engineéring needed to be done
before we are comfortable with the
pr%yect," he said. .
hough production startup at Point

Mcintyre has been delayed, field de-

velopment work will continue, Arco's
Chappell said. “We will continue with
delineation of the field," he said.
“We're currently drilling two wells

and plan two more this year. Engi-

neering work will continue, and we

plan to go forward with gravel work,

including roads and drilling pads.”
More so than BP, Arco and Exxon

hold a greater interest in seeing the
Point MclIntyre oil field bro,uqh into
production as soon as Bossm e. Arco
and Exxon hold a 50-50 share of the
parcel on which oil was discovered in
1958 and therefore are entitled to a
substantial royalty rate reduction

Last month ‘the state reduced tht
royalty rate on the Point Mcintyri
discovery lease from 12.5 percent fo.
percent.”Under terms of the agree
ment, the lowerrate is effective unti
1998, or 10years after the field wo
discovered. That means for every re
mainingyear the field is not brou?h'
into production, Arco and Exxon for
feitayearoflow royalty paymentste
the state. o

“Atleastonecompany(ARCO) isi i
a hurry to rush into the project prior
to the resolution ofkeg issués, and at
least one company (BP) doesn't see
any compelling reason to make dec.
sions prior to the issues being re-
solved." Laird said
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A meteoric ascent
to the room at the top

By Paul Laird
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Since soaring through ARCO's ra>il{s to become
president ofits major subsidiary, ARCO Alaska,
43*year'old Harold Heinze has become a leading
voice of reason for Alaska's multibillion'dollar
oil industry.

E ven as a YOUTH, his-future was all but cast in cement. Ilo
loved ninth. Loved chemistry. Loved physics. Loved I" tin-
ker. Couldn't spell or write to save his soul. "I was predes-

tined to be an engineer.” Harold Heinze recalls.

When itcame time to look to the future and put tinkering into
its proper perspective, he settled on petroleum engineering-a
suitable compromise between the things he already liked best and
something he figured he could learn to like a lot > fter after lie got
out of school: good pay.

So it was off to the Colorado School of Mines, where he gradu-
ated in 19b4 with a degree in petroleum engineering. He was doing
a bitofoutside reading in those days, too: when he ran across
several articles by ayoung but tremendously successful oil man
named Robert R.0," Anderson, he liked what he was reading.

Anderson, at 44. only recently had sold his successful New
Mexico production company to tiny Philadelphia-based Atlantic
Refinini Co. in exchange for stock that made him Atlantic's big-
gest shareholder. And about the time Heinze was graduating fn-m
Colorado School of Mines. Anderson was cancelling his eariy
retirement from the oil business to hecome Atlantic's chairman

"(Anderson) seemed to have a vision of where he was going, and
when | read the things he was saying, the; made a lot of sense."
Heinze recalls. “Atlantic Refining had always been a stodgy little
company before he tooK over, but he was an idea person who was
willing to go out and do things.”

In short, it sounded like the kind of act Heinze wanted to join.
In August of 19(55, after a year of graduate school, he did just that.

In the 20 years that followed. Anderson would steer Atlantic
Refining into a merger with Richfield Oil and mold Atlantic Rich-
field Co. into a multibillion-dollar. multinational giant. Today he
continues to serve as its chairman.

Heinze. after a two-year stint in the
Army that lasted until 1967. would
advance from juniorengineer at i
the company's operation in
Midland. Texas, to presi-
dent of its major wholly-
owned subsidiary. He
also recently was
elected senior vie
president of the
parent company.

Now 43 and in
third assignment in Alaska,
he heads the largest private-
sector work force in the state and
is responsible for multibillion-barrel
oil and gas reserves and production
statewide as president of ARCO Alaska Inc.

DECEMBER lex&»
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Says Robert Wycoff. via: ch.tirm.in
of ARCO at its Los Antide* head-
quarters. "When we were looking fur i
new president for ARCO Alaska.
Harold was by far the most qualitied
person in the company, lie had an ex
eellont background in Alaska, and
gvery time we've given him ajob to do,
lie's excelled at it.

"Alaska is ARCO's majoroperation,
butit'sbeen areward for Harold, too. |
can remember his response when we
offered him the job. He said. Color me
ready, because I'm ready to go.""

B efore xylii. Al.-*skan opera-
tions were a division ot ARCO,
and a vice president beaded the

division. Since succeeding Paul Nor-
gaard in May 1083 to hecome the third
president of ARCO Alaska. Heinze
has responded to his "reward" with an
unconditional commitment to his com -
pany and his community.

While refining his skills as a com -
municator, he's matched an ability to
lead with a realistic perspective of
goals and strategies to become a cata-
lyst for growth within the company, a
corporate ambassador lor ARCO out-
side the company and a leading states-
man for tne entire oil industry in the
state.

"If you were to ask the average
Alaskan what he thinks about ARCO |
think you'd get a very positive reac-
tion." says one oil industry observer.
"Harold has played a strong public
relations and community roie for the
company, and he's provided the direc-
tion."

Heinze credits his meteoric ascent
through ARCO's corporate ranks to
“being at the right place at the right
time." but be allows it was a personal
"stroke of genius" that first brought
him to the right place (Alaska) at the
right time (early 1969).

He was a junior engineer in Mid-
land in 1968 when ARCO first discov-
ered oil at Prudhoe Bay. and he
remembers his own excitement at the
announcement. "l knew it was big and
knew it was important, i was in a
position tounderstand just how signifi-
cant the find really was. and Idecided |
wanted to be a part of it."

Justto make s.ire no one missed the
point, he began wearing a parka to
work in Midland. Within months, he
got his chance to wear it at Prudhoe

The "youngest of the young" am<mg
a group of about a dozen engineers
who went to work on the North Slope
early in 1969. Heinze participated in



the early engineering work at Prud-
hue. testing ..ells and playing an active
role in lease sales. liis first transfer
back to the Lower 18 came several
years later "when the euphoria of 99
and 70 gave way to the boring waiting
(for pipeline construction) of 72 and
73."

lle returned to Alaska in 1970 asen-
gineering manager for ARC< )'s North-

ern Alaska District ti'rudhoe Ray) but
once again was transferred <hitside on
thanksgiving Day 1979 to take on
othercorporate duties in Los Angeles.

"Both limes we left, it was tough for
us." lie says. "We've come to fee
Alaska isour home. The first time we
figured it would be a long time before
we returned, and the second time we

figured it was goodby." Ilis final assign-

ment before returning as president of
ARCO Alaska was vice president of
ARCO Oil & Gas Co.'s Mid-Continent
District based in Tulsa.

He's never been preoccupied with
the next promotion, and at one point he
only wanted lo be a district engineer.
“I've never held one job and said |
wanted to have another." he says.
"Whatever comes will come, and |
don't need to prove anything to
myself."

His ascent has dictated that he
make whatone acquaintance calls ‘the
hardest transition in the world"-the

shift from the highly structured pro-

fession of engineering to the people-
oriented business of management.

He learned to he comfortable in
front of groups when he was an
instructor in the Army, and he hasn't
shied away from opportunities to
refine his public relations skills since

b inzi jiitwlrs Ins time bchceen uriglitK_deeisinn mnkiiu; rcstisiIuhIiisdt L1A't)
[

Alihhu mill emniniinily iielii ilies like p
mndiai.sinn dime

then.

“I've always been conscious of eve-
rything I've done as a learning experi-
ence. no matter how tenuous it
hecomes at times." lie says. Now he's
instrumental in virtually all of ARCO
Alaska's external relations activities,
and he'sbecome a visible symbol of the
company in the Alaskan community.

Eugene Erskine, CEO of United
Bancorporation Alaska, describes the
ARCO Alaska president as "an engi-
neerwho's worked hard at hecoming a
public person. He's taken on the chal-
lenge of public speaking even though
you get the feeling he really doesn't
enjoy it sometimes."

Since becoming ARCO Alaska
president. Heinze has served as a di-
rectorat UBA. He also isamember of

[leiiuc and sun t(aLU*phi\ pnueess ui‘h mkes tor uije \ teky and Penny, the faintly dojt

}inn Rubin lined in

liis Cmted li/v

the UBA board's loan committee,
which reviews all loan proposals in-
volving SSU0.000 or more.

"The first few (UBA) board meet-
ings he attended, he seldom said any-
thing." says Erskine. "My first impres-
sion was that lie was a lot like Glenn
Simpson (the first president of ARCO
Alaska): (Simpson) attended the meet-
ings but didn't say much. Since those
first few meetings, though, his logic
and his business training have brought
valuable practical input to our board."

I N ADDITION TO his positions with
UBA’s board. Heinze is a director
of the Anchorage Chamber of

Commerce, Commonwealth North,

the Energy Source Education Council.

Junior Achievement. Providence Hos-

pital Foundation and Alaska Pacific

University's Center for Entrepreneur-

ship. lle also serves as president of the

Alaska Oil & Gas Association.

It's not unusual for his days to begin
with an early-morning breakfast and
end with a meeting or dinner that lasts
well into the night. Erskine says
Heinze is "always willing to take on a
task, and when he gets involved, lie
gets involved all the way. He's an ideal
board member because he doesn't
wanttocome inand manage the bank,
hut he wants to help."

Adds Max Hodel, president of
Commonwealth North, "Harold has a
strong dedication not only to ARCO
and the petroleum industry, but also to
ARCO'sresponsibilities to the commu-
nity.”

While Heinze sometimes worries
he's "over-extended" with outside ac-

DECEMBER tW3



tivities and spends loss time with Ins
people at ARCO than hoshould, others
in the company toll a different story.
One associate maintains Heinze is in-
volved in every major corporate deci-
sion. and others say his interest in his
staff has gained him the respect and
loyalty of most of the company's 2.01 10-
plus employees.

Last year ARCO Alaska launched
an internal program of defining what
elements would go into making the
company “the best"and how it could go
about achieving that goal. One em-
ployee relates how Heinze cancelled
all of his appointments one afternoon
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to sit in on a session of about .It) ac-

counting department employees who
were discussing the issue.

"1 don't know how employees in
other departments feel." says the ac-

countant. “but the people in account-

ing are really loyal to him. They're
proud of the way he'soutspoken in the

community, and they were really im-

pressed that he took the time to find
out about their feelings."

Heinze says lie's always been par-

ticularly cautious in making decisions
that will impact people and maintains

lie's the one who's ultimately responsi-

ble for dealing with "more nebulous
tilings like knowing the pulse of the
organization-when we feel good and
when we're down on ourselves.”

His management capabilities have
faced a formidable challenge this year
with astreamlining program that whit-
tled ARCO Alaska's staff by nearly 15
percent through early retirements. At
the same time. ARCO Alaska's in-state
exploration staff was cut from 200 to

5 when company-wide exploration
activity was centralized in Dallas.

"Right now were emerging from a
queasiness in the organization," he
says. “We were shaken,
standably so. Fora while it was a case
of moving holes around to make sure
we'd do what needed to be done and
put off what could wait. But we're
stronger for it. and you have to think of
it asa learning experience."

Reorganization within ARCO
Alaska and throughout the company

has been inevitable in the current envi-

ronment of declining world oil prices,
lie maintains, and the reorganization
has positioned the company to once
again move forward.

"When the world turns our way
again and we get a tailwind, we'll be
ready to take advantage of it," he says.
"We're here to stay. Sometimes when
you run into a tough headwind, you
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and under-

hold your grount nstead "f mbarging

"But the only thing that's really
changed isthe pace of progress toward
our objectives. When you're in a dark
room and you want to get to the other
side of the room, you're more cautious
and you don't go a? last as you would it
the lights were on."

ARCO's Wycoff says Heinze's abil-
ity to provide a broad conceptual over-
view of the potential effects ot new
programs and policies, coupled with
liis strength at working with industry
partners in operating North Slope
fields, were important considerations
in his selection as ARCO Alaska's
president,

H e'sdemons rrated the sunn-
innate business sense in other
environments as well. 1. BA's

Erskine calls him a “quick study." and

hesays lie “neverhasany quaimsabout

making decisions based on illvuize'si
input."

W hile oil industry profits have suf-
fered from declining oil prices, the
bottom lines of most Alaskan banks
have suffered from declining reai
estate activity. Most banks are experi-
encing higher loan delinquency rates,
and United Bank Alaska has been no
exception.

Some L'BA board member-: have
expressed tneir misgivings about cur-
rent loan setbacks, but Heinze lias
evaluated the losses in the context ot
anaggressive real estate lending strat-
egy’ that brought L'BA healthy returns
and tremendous growth in assets in
1983 and early 1984.

Says CEQ Erskine, "He realizes we
made money through real estate be-
fore. and now we have to wait until
building comes back. He understands
that times like these are when a bank
really has to work with builders; you
don't shut a guy down now. or you're
sure to take a loss.”

His willingness to take a stand and
tocarrv ARCO's Dannerrnto the public
arena has thrust Heinze to the fore-
front as an industry spokesman as
well. Observers describe him as a
straight shooter-no flowery over-
statements of the benevolence of the
oil industry and no lire-and-brmisione
sermons on the evils of government
regulation.

That no-nonsense approach is rep-
resentative of the tone R.0. Andetson
has set for the entire ARCO organic.i
turn. Atlantic Richfield wasthe only.«il
producer that spoke out against the
now-defunct oil depletion allowance. 1
measure that dramatically reduced



taxes on the industry It was the tir-=t;n
the industry to advocate channeling

federal highway funds into mass tran-
sit. and it contributed to the unsuc-

cessful effort to derail California’s

Proposition 13 lax-reduction initia-

tive.
Likewise, the ARCO Alaska presi-

dent has nurtured credibility by under-

standing all aspects of an issue and
evaluating their net impact before ad-
vocating a course of action.

"With Harold Heinze. every issue is
approached with reason and logic."
saysone observer. "lle doesn't tell a lot
of phony stories about what will hap-
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pen *o Alaska it the petroleum indus-
try doesn't get its way. While others
rant and nr « and complain about
'those fools u >wn in Juneau.’ he uses
his lorum to educate.”

Most recently, lie's used that forum
to advocate a realistic approach to
resource development and govern-
ment spending at the state level. He
maintains the state is failing to live up
to itsresponsibilities asone of Alaska's
major “landlords."

"Prudhoe Bay is not representative
of resource development." he says.
"With the resources it has, Alaska
should be bragging about all the proj-
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ects g has going The -tateitcd s  he
an advocate ot resource le'sm.-pmecut.
but so far it's been too paranoid to be
anything but aregulator. The only wav
Alaska's resources will ever amount to
anything is if we develop them, and it
the state were a responsible land
owner, it would at least prospect its
property to find out what it iias.'

In recent years, state government
has been running on an annual budget
of about $3,000 forevery man. woman
and child residing m Alaska. Heinze
says the state should adopt a “need?
approach” on spending.

"I'm just suggesting that Alaska
might try to 'eke by' with a budget
perhaps $4,500 per person,” he 'ays.
“It'sn difficult transition, but instead ot
being wealthy, we're going to have to
learn lo boprudently wealthy. The only
way this state will fail is it we force it to
fail."

H e says ARCO'S commitment
to Alaska is as sfnng as ever
and notes that a record sealitt

scheduled for 1980 will add substan-

tially to the company's North Slope
production capacity. Even the compa-
ny's in-state employment will rebound
to previous levels over the next two
years, he predicts. "We've been
through rough times before.” he <av«.

"and we realize we're here for genera-

tions. Buoyant forces will bring u-

back to where we were hefore -lie

cutbacks."

In a state oil and gas lease sale this
fall. ARCO Alaska and Amerada Hess
jointly bid about S9.6 million to lead
bidding in the sale. "There's so much
potential to be explored that we'll In-
here for decades." Heinze says.

And Heinze? During his more than
10 years in the state, lie's developed a
similar attachment to Alaska. He and
his family just completed the second
year of what he calls his “five-year
plan” for building a cabin in the woods
north of Talkeetna. and Phase 3 sched-
uled for next summer calls for wails

But there's a bond even stronget
than his love of Alaska, and that's lu-
loyalty to the company that gave lum
the opportunity to grow with Alaska m
the first place. If he's ever forced &
choose between the two. the tlecisi'-n
would be painful, he concedes, next
time he says goodby to Alaska, it will
really mean goodby.

"But if ARCO feels I can do nmiv
good somewhere else. I'll go." he sn\ -
"In my position. I need other people m
trust myjudgment. I have to be wiTi.g
to trust others.-






