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(f) The groaning schedule will center around an evening shift 
beginning a half hour after closing.

(g) During storm cycles, shifts may be adjusted to aiiow for 
greater safety and productivity. See Section 3.

<. Groaning Priorities^

Because snow conditions vary widely on the mountain, 
priorities will be constantly changing. The following priorities 
assume the ability to generate good results top to botran ana 
moderate to heavy cay and night traffic. Priorities indicate order 
in which runs shouia be done.

a. Chair 3 and Pony lifts.

b. including Mighty Mite, Upper Bowl, 
V ? a t” w a ^ r ^ j r . E.Z. trail, lower Waterfall, and

Caooage Patch.

c. Night Ski Areas - including top to midway, South Edge, Denali, 
von Imhcf, and Lower Race Trai1.

d. Other runs based on need and cat time available.

Snow Clearing and New Snow Morning Safety •

a. Lift ramps and lift lines must be inspected for chair 
clearance and a free haul rope before lift moves.

b. Avalanche guns must have snow cleared frcm backbiast tone.

c. Cats and operators are under the direct control cf the Sncv 
Safety Department until avalanche hazard reduction is 
completed. All personnel with cats must remain in cats until 
hazard reduction teams are secure.

Miscellaneous Guidelines

a. The grooming crew will interface with the following:

(i) lift operators regarding ranp clearing (2) prc-?atrol 
regarding grocming procedures and avalanche control (3) 
ski school regarding special grocming needs (4) other 
departments as needed.

b. Public comment is the major source of feedback by which the 
groaning operation is judged. Operators should be open and 
courteous when receiving ccements. C a r ^ l a m t s  should be 
referred to the slope and trail supervisor or director of 
mountain operations.
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c. Sewage will be hauled frcm the Sundeck tc the base area as 
often as is necessary.

d. Artillery shell hauling will be conducted during the shift as 
needed. It will be the duty of the Snow Safety Department to 
advise the slope and trail supervisor as to machine needs well 
in advance.

5. Ccmmuni cat ions (See Appendix D.)

B. Parking Lot Guidelines

A safe, well-mannered parking lot is fundamental to overall 
smooth functioning and safety of the resort. To this end, a parking 
lot staff is employed to provide safety and service along the 
following guidelines:

1. Staffing Levels

a. The parking lot is supervised by the Slope and Trail
Supervisor through the Parking Lot Assistant Supervisor. At 
least one full-time parking lot attendant or the Parking Lot 
Assistant Supervisor will be present during weekday skiing, as 
needed.

b. The Parking Lot Assistant Supervisor and/or one full-time
attendant will be present during weekends and holidays skiing, 
as needed.

c. Part-time personnel may assist during weekends, holidays and
nights, as needed.

2. Duties of Full-Time and Part-Time Parking Lot Attendants.

a. Parking Lot Maintenance

(1) Snow Removal Snow will be removed frcm resort
parking lots in a timely manner, as needed. The Slope 
ana Trails Supervisor will supervise and assist during 
peak snow periods to insure an efficient operation. 
Parking lot staff ana Vehicle Maintenance staff will 
insure that snow removal vehicles are on line and ready 
to go in advance of anticipated needs.

(2) Sandinc Sanding will be conducted as deemed 
necessary by the parking lot staff to assist walking anc 
driving traction. The parking lot staff will anticipate 
sancbng needs and insure that equipment and material 
needs are met.

59



(2) Sians. barrels and barricades This hardware will be 
deployed as needed to direct traffic and demarcate 
parking areas. All hardware will be kept in serviceable 
condition by the parking lot staff. Hardware will all 
be in place prior to the arrival of customer vehicles.

b. Customer Service and Safety

(1) Barrels and barricades will be used to demarcate parking 
areas. The parking lot staff will direct incoming
traffic to park in such a manner as to maintain the 
established fire and ambulance lanes and to insure safe 
and convenient customer access.

• (2) Information will be dispensed to skiers concerning rates 
and conditions as it is sought.

(3) The parking lot staff wiil endeavor to maintain security 
in the parking lots.

(4) The parking lot wiil be kept free cf litter at all 
times. Trash barrels will be emptied in a timely 
manner.

a. The Slope and Trails Supervisor will supervise all facets cf
training. Snow removal equipment will be operated by trained 
personnel only.

b. All parking lot personnel will become famiiiar with:

(1) Employee manual

(2) Operations and Safety Plan

(3) Trail map anu ail rate information

Snowmaking Guidelines

Cotnnuni cation with other departments is essential to maintain a safe and 
efficient daily routine.

1-. The ski patrol leader must be informed daily cf marking and
fencing needs to adjust to new snow on runs, or equipment 
which has been relocated.

2. Any personnel starting chairlifts must fellow specific start­
up procedures when the snowmahing system is in operation.



The grocming crew must work closely with the snowmaking to 
provide optimum cover to ski runs.

The snowmaking crew must be aware of any avalanche work being 
done by the snow safety department. All personnel must be 
clear of the line of fire on gun missions and any potential 
avalanche runout zones. Always check with the snow safety 
supervisor and obtain an "ail clear" t^fore returning to work 

in these areas.
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A. A d m in is tra t iv e  G u id e lin e s

An organized and adequately trained staff of instructors will be on duty 
during appropriate periods of operation to conduct classes in skiing and 
snowboarding in a safe and enjoyable atmosphere.

All class schedules will be set by the administrative staff to feasibly 
meet the demands of the skiing public.

Equipment and Uniforms

All instructors are responsible for their equipment and uniforms, whether 
owned or issued. It is expect:ed that both will be kept in top condition 
and that all issued articles are to be returned at the end of each winter 
season or upon termination.

Conduct

As Alyeska employees, ail ski school personnel shall conduct themselves in 
a manner so as to prcmote a highly professional image to the skiing 
public. Guidelines wiil be set by the administrative staff to reflect the 
use of common sense and judgement in all matters. Violations of this code 
of ethics may result in immediate termination of employment.

Safety

This area is of utmost concern. Any action to jeopardize the safety of 
others or to oneself will not be tolerated and will result in immediate 
termination of employment.

Accident Reporting

A. Bmployee Accidents while performing assigned duties must be reported 
to immediate supervisors within 24 hours, no matter how slight. 
Failure to do so couid result in ioss of insurance coverage.

B. Accidents involving students during formal class sessions must be 
reported to immediate supervisors on the same day as the accident 
occurs. There wiil be no exceptions.

Area Operations

All ski school personnel are advised of area operations and safety 
procedures of which they are directly related to (as set by the 
administrative staff of both the ski school and Alyeska Resort). This is 
to ensure the safety and satisfaction of all of our guests.

Ski School O rg a n iz a tio n
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CHALLENGE ALASKA SAFETY POLICY

Purpose

The purpose of Challenge Alaska's snow safety plan is to provide participants and 
theski_ng public with a safe skiing experience through prevention, education and 

training.

The Challenge Alaska operational plan is designed to be incorporated within the 
Alyeska Operations and Safety Plan.

A. Challenge Alaska Adaptive Ski Program Supervision: Ski School Manager

1. Function - Supervision of the Challenge Alaska Adaptive Ski Program
including:

a. Program planning, development and evaluation.
b. Assisting Executive Director in the development of goals and 

objectives specifically related to the Adaptive Ski Program
according to present evaluated and future projected

needs.
c. Assisting Executive Director in developing, recommending, and 

implementing guidelines, procedures, and fees for the ski
program— including changes and updates.

a. Maintain program records including participant information
forms, contact time, evaluation forms, and ski program 
correspondence.

e. Act as liaison with Alyeska Resort and provide day to day 
management fcr all ski program activities.

f. Implement training programs.

2. Program Participation and Outreach

a. All Challenge Alaska ski program participants are screened and
evaluated prior to and following activity. The following 
information is maintained:

1. Participant information forms
2. Adaptive equipment needs
3. Adaptive teaching techniques
4. Staffing concerns
5. Medical concerns
6. Payment plan
7. Evaluation

B. Operations

1. Staff

a. The Challenge Alaska Ski School Manager is responsible for the 
ski program operations.
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provided to Alyeska annually.

c. All Challenge Alaska instructors will be trained ski
instructors in adaptive ski teaching methods. (See training 
information)

2. Office

a. The Challenge Alaska office is located in the Daylodge.
b. Phone contact in Girdwood is 783-2925; in Anchorage, ‘563-2658.
c. Mailing address: Challenge Alaska, P.O. Box 110065,

Anchorage, AK 99511-0065.
d. The Challenge Alaska office is handicapped accessible with 

three (3) handicap parking spaces.
e. Hours of operation are 9 am - 6 pm, November 15 - April 30.
f. The Challenge Alaska Anchorage office is year-round and the 

base cf all program operations. All financial and 
administrative matters are handled through this office and are 
overseen by the Executive Director.

C. Accident Management

1. Assistance by Challenge Alaska staff wiil be rendered in the event
no other area staff member is present.

a. If an Challenge Alaska participant is present and not
involved, the staff member will insure the participant is out 
of traffic and safe.

b. Challenge Alaska staff member will flag down two or more
passing skiers, asking their assistance in reporting the 
accident to the nearest lift station or emergency phone.

c. Challenge Alaska staff member will remove skis and place them
in a visible area fifty feet above the victim in an "X" 
pattern.

d. In the event the accident area is a blind spot, the staff 
member will send a second skier to place a second pair of skis 
higher up.

e. Make the victim comfortable, do not move them or equipment, 
unless equipment removal will lessen chance of additional 
injury. Assure victim that help is eminent.

f . If possible, get names and addresses of any witnesses prior to 
their leaving. Names of witnesses will be turned over to 
patroi supervision as soon as possible.

g. As soon as the situation is stabilized with patrol personnel 
present, continue the lesson assuring the student they will 
not be penalized for time lost.

h. Report incident to the Ski School Coordinator.

2. Accidents involving Challenge Alaska staff /participants.
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a. Follow procedures under D-i.
b. Fill out incident report taking note of witnesses present 

(attachment).
c. If members of the skiing public are involved, offer

patrol/medical assistance. If they have no visible injuries 
and refuse assistance, obtain their name and address and any 
w  'ess present. Fill out an incident report stating 
r stance was refused.

d. L. School Manager will coordinate all accident documentation
required by the patrol.

e. Ski School Manager will investigate the accident and implement
measures to prevent future occurrences.

D. Training Instruction

1. Paid instructors will receive 30 hours of initial instruction in a 
group clinic format followed by ongoing clinics designed to upgrade 
skills throughout the year. All full time paid instructors will be 
Solcmon certified binding mechanics and have taken part in a lift 
evacuation drill. Clinics will cover the following topics:

a. Safety issues related to ski instruction
b. ATM
c. Disability group
a. Participant evaluation
e. Adaptive equipment
f. Adaptive ski methods

2. Challenge Alaska volunteers will receive 20 hours of clinic
instruction open to all individuals whose skiing ability is
intermediate and above. Volunteers are encouraged to attend
training clinics throughout the year.

3. All volunteers and paid instructors wiil receive training in the
safe and proper use of lifts.

E. Lessons

1. Lessons are available on a prearranged or walk-in basis. Times and
days are posted (Tue.-Sun.).

2. Screening process (student evaluation).

a. All students will be carefully screened prior to a lesson.
b. All students must have a doctor’s okay if injury has been less

than one year for para’s and six months for amputees.
c. Students must fill out the release forms (parents if under 18)

which include pertinent medical information, such as: 
medication information and schedule of dosage, seizure 
information, doctor's name and nunber.
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d. An evaluation of the ski technique will be done at this time.
e. All students have an evaluation (progress report) done

following each lesson to log progress.

3. Adaptive Ski Methods Available

a. Two skis, no poles - AIM progression
b. Two skis, with poles - AIM progression
c. Three track - one ski with two outriggers
a. Four track - two skis and two outriggers - widetrack parallel

progression
e. Sledskiing or sitskiing - fiberglass sled with tether line, 

seatbelt, cushion, lift evacuation line, etc.
f. Mono skiing - "body boot" mounted on single ski with 

outrigging, safety belt, lift evacuation line, etc.
?. Blind skiing - buddy system will be used at all times for

skier and guide, and a bib to identify
h. Adapted methods of all the above may be used. See manuals for

specific teaching progression

Equipment

1. Equipment systems are owned, maintained, adjusted and monitored by 
Challenge Alaska. Ail adjustments, changes, and adaptations will be 
made by a certified binding mechanic.

2. Examples of equipment used by Challenge Alaska students and 
instructors are:

a. Outriggers: an outrigger is a Canadian crutch with ski tips
attached used by people requiring assistance with balance.

b. Ski bras: a device used on the tops of skis to stabilise skis
laterally and/or keep tips frcm crossing.

c. Sleds, sitskis and mono skis: fiberglass shell device utilised 
by persons unabie tc walk. Skiers ski sitting down using 
short, modified poles. All sleds have a tether line (for 
beginners), lift evacuation system, cushion, seat and knee 
belt, roll bar, and cover.

d. Blind bibs: bibs for both the blind skier and instructor must
be worn at all times when skiing at Alyeska.

G. Disabilities

1. Any person experiencing a disability is welcome to ski with 
Challenge Alaska as long as it doesn't interfere with participants 
medical advice and/or doctor's okay. Examples of individual methods 
of skiing are:

a. Amputees: three track or two skis
b. Post polio: three track or four track
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c. Paraplegics: sitskiing or four crack, depending on level of
injury and/or severity of involvement

d. Quadraplegics: same as paraplegics
e. Cerebral palsy: two skis, ski bra, no poles
f. Stroke: four track or two skis and poles
g. Blind: buddy system, AIM progression, blind bibs
h. Deaf: two skis, ATM progression, sign language used
i. Developmentally disabled: two skis, ski bra to start
j. Multiple sclerosis: any of the abcve methods— individual

usually tires quickly
k. Mentally 111

2. Any of the above may vary and require a combination of equipment
tailored specifically for the students' needs.

H. Lift Use at Alyeska Resort

1. Procedure

a. All Challenge Alaska instructors wiil be trained in use of
lifts, hand signals, evacuation procedures prior to 
instructing.

b. Challenge Alaska students have access to all chairlifts at
Alyeska Resort. For safety reasons, beginning students are 
encouraged to ski during non-peak hours and seizure prone and 
biina students will never ride the lift alone.

c. Challenge Alaska instructors and/or advanced skiers are
responsible for lift instructions for students' safety.
Information should be relayed at the bottom for the top
attendant.

d. All Challenge Alaska students and instructors must wear a lift 
ticket or pass when skiing.

FULL TIME INSTRUCTORS: 
Lift Evacuation 
Lift Loading 
Accident Management 

PART TIME INSTRUCTORS: 
Lift Evacuation 
Lift Loading 
Accident Management 

5UDDIES:
Lift Evacuation 
Lift Loading 
Accident Management 

cTm 3” r £ p £ :
Lift Evacuation 
Lift Loading 
Accident Manacement

1 hour 
30 minutes 
15 minutes

attend or video 
attend 
attend

video and/or attend 
video and/or attend 
video and/or attend

video and/cr attend 
video 

attend



Loading Instructions
1. Use "Ski School/Patrol Only" lane.
2. One helper removes skis and puts them out of the way by the "Wait

Here" sign.
3. The chair lift will be slowed to medium speed by the chair lift 

operator.
4. When the lift attendant tells -you, follow the chair to the 'LOAD 

HERE' sign.
5. The helper without skis wiil be on the opposite side of the lift 

attendant.
6. The helpers will load the sled and the lift attendant wiil guide the

chair.
7. The lift attendant will speed up the chair iift after the helper in

the chair has clipped in the sled.
8. The helper on foot will put cn skis and board on the lift, 

preferably with another single.
9. The lift attendant will call up the chair number of the siec, where

the lift will be siowed to medium speed for off loading.
10. Helper with the sled wiil unciip the sied before reaching the top.
11. The hand signals that will be used are:

- Slashing knife hand across the throat = STOP.
- Open hand, palm down = SLOWER.
- Thumb up = OKAY.

12. Any special requests from the helpers wiil be made known to the lift 
attendant, prior to the sied getting tc the ioad here sign.

Lift Evacuation

See Appendix J

Line Privileges

1. Challenge Alaska students may receive line privileges when 
necessary.

2. A  student skiing with a Challenge .Alaska instructor (in uniform or
with a red gator) may need line privileges. The following are
examples of people who may require line privileges:

a. Above the knee amputee (AK): for AK skier it is easier to ski
than stand. This person will probably only ski 1-5 runs 
before tiring.

b. Selow the knee amputee <'SK': a E>". skier may require line
privileges when skiing without prosthesis (artificial leg). 
'BK's are net allowed to use prosthesis in races, and 
therefore, may train without their limb.'

c. Mono skier: balancing act requires quick leading.
c. Strength limitations: individuals with strength limitations

(for example: MS or MO patients) ray require line privileges.
A person who car. stand 2C minutes is usually able to ski 40 
minutes. Standing and walking often require more energy than
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c. ParaDleci.cs: sitskiing or four track, depending on level of
injury and/or severity of involvement

c. Ouadraplegics: same as paraplegics
e. Cerebral palsy: two skis, ski bra, no poles
f. Stroke: four track or two skis and poles
g. Blind: buddy system, AIM progression, blind bibs
h. Deaf: two skis, ATM progression, sign language used
i. Developmental1v disabled: two skis, ski bra to start
j. Multiple sclerosis: any of the above methods— individual

usually tires quickly 
k. Mentally 111

2. Any of the above may vary and require a combination of equipment
tailored specifically for the students' needs.

Lift Use at Alveska Resort

1. Procedure

a. Ail Challenge Alaska instructors wiil be trained in use of
lifts, hand signals, evacuation procedures prior to
instructing.

b. Challenge Alaska students have access to all chairlifts at 
A.lyeska Resort. For safety reasons, beginning students are 
encouraged to ski during non-peak hours and seizure prone and 
biind students will never r-’de the lift aione.

c. Challenge Alaska instructr * and/or advanced skiers are 
responsible for lift inst u.:oions for students' safety. 
Information should be relayed at the bottom for the top 
attendant.

d. All Challenge Alaska students and instructors must wear a lift 
ticket or pass when skiing.

FULL TIME INSTRUCTORS: 
Lift Evacuation
u . :  Leading 
Accident Management 

PART TIME INSTRUCTORS: 
Lift Evacuation 
Lift Loading 
Accident Management 

BUDDIES:
Lift Evacuation 
Lift Loading 
Accident Management

C ? m  C V  ”  TTp C ;

w V s r u c u i c n  
lif. Leading 
Accident Management

1 hour 
30 minutes 
15 minutes

attend or video 
attend 
attend

video and/or attend 
video and/or attend 
video and/or actend

video and/or attend 
video 

attend



Loading Instructions
1. Use "Ski School/Patrol Only" lane.
2. One helper removes skis and puts them out of the way by the "Wait

Here" sign.
3. The chair lift wiil be slowed to medium speed by the chair lift 

operator.
4. When the lift attendant tells you, follow the chair to the 'LOAD 

HERE' sign.
5. The helper without skis wiil be on the opposite side of the lift 

attendant.
6. The helpers will load the sled and the lift attendant will guide the

chair.
7. The lift attendant will speed up the chair lift after the helper in

the chair has clipped in the sied.
8. The helper on foot will put on skis and board on the iift, 

preferably with another single.
9. The lift attendant wiil call up the chair number cf the sled, where 

the lift wiil be siowed to medium speed for off loading.
10. Helper with the sied wiil unciip the sied before reaching the top.
11. The hand signals that will be used are:

- Slashing knife hand across the threat = STOP.
- Open hand, paim down = SLOWER.
- Thumb up = OKAY.

12. Any special requests from the helpers wiil be made known to the iift 
attendant, prior tc the sied getting to the load here sign.

Lift Evacuation

See Appendix J

Line Privileges

1. Challenge Alaska students may receive line privileges when 
necessary.

2. A student skiing with a Challenge Alaska instructor (in uniform or
with a red gator) may need line privileges. The following are
exampies of peopie who may require line privileges:

a. Above the knee amputee (AK): for AK skier it is easier to ski
than stand. This person will probably only ski 1-5 runs 
before tiring.

b. Below the knee amcutee i=Ki: a EK skier may require line
privileges when skiing without prosthesis (artificial leg). 
'EK's are net allowed tc 'use prosthesis in races, and 
therefore, may train without their limb.'

c. Mcno skier: balancing act requires quick leading.
c. Strength limitations: individuals with strength limitations

(for example: .'IS or MD patients may require line privileges.
A person who car. stand 20 minutes is usually able tc ski 40 
minutes. Standing and walking often require n.-ore energy than
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skiing. These individuals will probable always be accompanied 

by instructors.
e. Sitskiing: only during lessons or if ramp is unapproachable.
f. Time limitations: in a few specialized cases, a student may 

require line privileges due to a time limit for the lesson. 
Most classes last 2.5 hours. Challenge Alaska’s use of line 
privileges should not affect the overall lift line. Very few 
skiers are able to ski all day, and those who can will be 
asked to wait in line.

a
Ail Challenge Alaska participants skiing independently (either after 
lesson or otherwise) are encouraged to ski with a buddy and are 
required to pair up prior to using the lift as a.b. skiers are.

Other reasons may exist for line privileges. If abuse of line 
privileges is in question, lift attendant should direct questions to 
the Challenge Alaska Ski School Manager.

7 1



ALYESKA OPERATIONS and SAFETY PLAN 
ALYESKA RESORT, GIRDWOOD ALASKA

APPENDICES



APPENDIX A -  SAFETY VIOLATIONS AND SiPCRCEMENT

Opening and closing areas, enforcing avalanche closure areas, and enforcing 
safe skiing practices are ail responsibilities of Alyeska Resort. The U.S. 
Forest Service will cooperate cioseiy with Alyeska management and staff to 
promote and enforce safe skiing practices.

Skiers will be expected to ski slowly in areas marked slow. Going with the 
flow, with average skier traffic speed, will be considered a reasonable rate for 
these marked areas.

Jumping is a part of skiing which many skiers enjoy. It is the 
responsibility of the jumper to insure a clear outrun which is away from other 
skiers and all main runs. No inverted jumps, such as flips, will be allowed at 
Mt. Alyeska due to the high risk factor cf these maneuvers.

A skier in violation of the slow skiing cr jumping statements aoove will 
be considered to be an unsafe skier. A  skier lesing control might be another 
example. In the interest of safe skiing, Alyeska Resort reserves the right to 
revoke or suspend the ticket or pass cf any person creating a hazard to others 
or who otherwise detracts frcm the skiing enjoyment cf others.

Those in violation of safe skiing practices may be given an initial 
caution. The caution is effected by tearing off a c o m e r  of the iift 
ticket/pass. Beyond cautions, suspension cr revocation is the logical and 
appropriate action when unsafe skiing practices persist. When either action is 
warranted, the violator's name and ticket/pass number are obtained. This 
information wiil be recorded later on a master list for future reference. This 
list is a ready reference of repeat offenders.

Revocation of a lift ticket/pass must be accomplished with the greatest 
amount cf tact and diplomacy. Any person lesing skiing privileges must be giver, 
a ccmpiete and imnediate explanation of his/her offense using the Resort's safe 
skiing policy as a reference. Diplomacy cannot be emphasized enough. Today’s 
offender can be tomorrow’s safety conscious returning skier if he/s'ne is dealt 
with m  a courteous and professional manner.

Cnee a skiing privilege has beer, suspended/revoked, Alyeska must confiscate 
the ticket/pass and surrender it to the pro-patrol leader for safe keeping. Once 
ir. his possession, the patrol leader is responsible for all such surrendered 
tickets passes.

Violations cf designated closes areas on forest service lands will be 
reported to the f.S.F.S. Snow Ranger. The snow ranger will issue a warning 
notice or federal citation to the violator according to forest service policy. 
The Alyeska patrcller witnessing the violation will supply the forest service 
representative with appropriate documentation necessary for the issuance cf the 
n o t i c  cr citation. The location, nature ar.c severity cf the closure violation 
will he considered when implementing the Alyeska safety "iclaticn enforcement 

guide’, ir.es.



S a fe ty  V io la t io n  E nforcem ent G u id e lin e s

a. 1st of fen. e: Revocation of skiing privileges for a minimum of 
7 days and a Warning or Federal Citation.

•
D . 2nd offense: Revocation of skiing privileges for a minimum of 

one season and Federal Citation. (Mandatory 
court appearance.)

Trai 1 Closure/Niaht Closure

a. 1st offense: Caution or revocation of skiing privileges for 
one day.

b. 2nd offense: Revocation of skiing privileges for one week.

c. 3rd offense: Revocation of skiing privileges for one season.

Jurrroinc from Chairlift

a. 1st offense: Revocation of skiir.c privileges for one week.

b. 2nd offense: Revocation of skiing privileges for one season.

Bouncinc on Chairlift

a. 1st offense: Caution or revocation cf lift privileges for one 
day.

b : 2nd offense: Revocation of lift privileges for one week.

c. 3rd offense: Revocation of lift privileges for one month.

Line Crashir.a

a. 1st offense: Caution or revocation of skiing privileges for 
one day.

b. 2nd Offense: Revocation of skiing privileges for one week.

c. 3rd Offense: Revocation cf skiing privileges for one month.

Fraudulent Use cf Tick?ft /pass

a. 1st offense: Revocation of skiinc privileges for cne month and 
possible prosecution for theft ir. the fourth 
degree.

2nd offense: Revocation :: s k i m ?  privileges frr one season 
anc prosecution for theft ir. the fourth d??ree.
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7. Unsafe Skiing

a. 1st offense: Revocation of skiing privileges for one day.

b. 2nd offense: Revocation of skiing privileges for one week.

c. 3rd offense: Revocation of skiing privileges for one month.

r * 4-*-ui t - erina

a. 1st offense: Pick up garbage or prosecution ■$1,000 fine).

b. 2nd offense: Revocation or skring privileges for one month and
prosecution.

9. Interference of Personnel in Performance cf Zuties (i.e. verbal abuse)

Caution or revocation of skiing privileges tor 
one day.

Revocation of skiing privileges for one season.

Revocation cf skiing privileges for one month and 
possible prosecution.

Permanent revocation cf skiinc privileges and 
prosecution.

11. Physical Assault or Property Damage

a. Any Offense: Revocation of all skiing privileges and possible
prosecution.

All violators will have their name, address, phene number, date of birth, 
date and violation placed on file in the Aid Rocm and Sundeck. These files will 
be maintained for a full season and be archived each year. Whenever violators 
are apprehended, the files will be checked for previous offenses.

Per Restrictions and Closures, see Appendix K.

a. 1st offense:

b. 2nd offense:

10. Threater.inc Harm

*
a. 1st crrense:

b. 2nd offense:

)
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APPENDIX B - TIME GUIDELINES 
Full Avalanche Hazard Reduction - 10:30 a.m. opening

SNOW SAFETY 
5:30 a.m.

6:00 a.m.

6:30 a.m.

6:45 a.m.

7:15 a.m.

7:30 a.m.

3:00 a.m.

8:00 a.m.

9:00 a.m.

3CMB MAKE-UP TEAM 
5:30 a.m.

7:20 a.m.

8:00-9:15 a.m.

9:15 a.m.

9:45 a.m.

GUN #2 CREW 
6:30 a.m.

7:15 a.m.

7:30 a.m.

7:45-8:15 a.m.

8:15-9:00 a.m.

9:00-9:20 a.m.-

9:30 a.m.

9:45 a.m.

Base weather observations

Weather Service consultation

Notify Gun 1 and Gun 2 Crew and 3omb Crew

Avalanche hand charge route and forecast sheets

Discuss shot priorities with Gun 1 and Gun 2 Crew

Gun crew(s) transport to guns

Notify hand charge route persons

Upload - observe Gun 2 results

At Sundeck to coordinate activities

Notification 

On lift

Make up charges and observe Gun 2 results 

Proceed with primary hand charge route 

Secondary routes

Notification

Preparation and control priorities 

On iift

Prep for firing

Fire mission

Clean and secure weapon

South Face back-up route

Center .Ricae sign line and results check

7c
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GUN #1 CREW
6:30 a.m. Notification

7:15 a.m. Preparation and control priorities

7:30 a.m. Out the door

3:00 a.m. Fire mission

8:30 a.m. Clean and secure weapon

c . t., a . m . Up chair to Sundeck to assist wherever

ROUTE TEAMS
8:00 a.m. Notification

9:00 a.m. On lift

2:00-9:45 a.m. Do primary routes

2:45-10:00 a.m. Secondary routes and sign lines

CHAIRLIFTS

Lower mountain lifts affected by the firing of Gun 1 will cease operation 
during the fire mission. Access to the upper mountain during fire missions of 
Gun 1 and/or Gun 2 will be limited to authorised personnel only. Authorised 
staff must check with snow safety for safe routing tc destinations.

Chair #6 crew will load on Chair "1 or #4 after Gun #1 ceases fire or will 
go up at 2:30 a.m., offload at midway Chair #1 and proceed directly to the base 
cf Chair -6. Any other route must be cleared by the Snow Safety Department.



4 ■ .APPENDIX C - SIGNS AND MARKING

Each lift will display instructional and safety s i g n s  in compliance with 
ANSI codes.

a. Chairlifts

1. L i f t  S ion P lan

(i) Base:

(2) Midway:

(3)

(4)

Line:

T o d :

Loading instructions
"Remove Pole Straps frcm Wrists until Unloaded" 
"Check for Loose Clothing and Equipment"
"Load Here" at loading pcint 
Avalanche warning and explanation 
Inherent risk cf skiing

"Do Not Unload Here" - where applicable 
"Keep Ski Tips Up"
"Prepare to Unload" - where applicable (501 ahead 
of unloading)
"Check for Lccse Clothing and Equipment" - if 
unloading
"Unicad Here" - where applicable

"Dancer: Do Net Swing, bounce or Junp Cut cf
Chair"

"Check for Loose Clothing and Equipment"
"Keep Ski Tips Up"
"Prepare to Unload" (50' ahead of unloading) 
"Unload Here"
"Stop Gate" - where applicable
"Please Wait Here" - at downloading stations
Downhill Loading Capacity

Surface Lifts

(1) Ease:

(2) Top:

Loading instructtcns 
"Lead Here" Leading beard

"Unload Here"
"Stoc Gate"

2. Trail Sicns

Trail signs giving the r.ames and decree cf difficulty of primary ski runs 
should be posted at prominent locations tc allow the public points of reference. 
Trail signs snouid be placed sc as net to obstruct normal traffic or create 
haoarc.



A trail sign system will be maintained clearly marking the least difficult 
route off the mountain. All signs will comply with the National Ski Areas 
Association (NSAA) trail symbols for relative difficulty with the exception of 
Alyeska's "Star Route" signs.

Slow Skiina Areas, due to congestion, cross traffic, or novice ski traffic, 
will be signed appropriately and safe practices enforced by pro-patroilers. 
Areas to be considered should include: Main Street through the Wier; Top of
Chair No. 4 and Skyriae area; Chair No. 3 area; Base of Chair No. 6 area and 
other areas as crowds dictate.

3. Avalanche and Closed Area Warning Sicrns

Only those avalanche and closed area warning signs which are approved by 
the Forest Service and Alyeska Resort will be used to indicate closures due to 
avalanche danger and hazardous areas. These signs wiil be spaced close enough 
together to be easily seen, one to the next. The credibility of these open and 
closed signs wiil be greatly increased by prompt and current posting. Snow 
ranger approval is required for initial placement and subsequent removal of 
avalanche warning signs except when their posting or removal is related to normai 
sign maintenance.

There exists a permanent closed area sicn line beginning at the top of the
Mighty Mite ridge and extending dc’-mi through LoLc's Leap following along the
North Edge boundary. A gate controlled sign line extends down Center Ridge 
marking the closed area.

Closed avalanche area warning signs will be used or. a temporary basis to 
designate hazard areas. They will display Open when the area is again considered 
safe for skiing. These signs may be used or placed at obvious entries to areas 
in line formation, subject to avaianche hazard. At the discretion cf the 
pro-patrol leader and/or snow safety, signs may be temporarily placed in 
hazardous areas as long as the snow ranger is in concurrence.

4. Nicht Skiinc

The sign line along the North Edge sign line down to Picnic Rock through 
the Dog Leg marks the northern boundary of skiing included in night operation. 
Areas cf the South Face and Bowl that are ciosed for night skiing will be 
indicated by manually flipped signs, closed for night operations. Sourdough run 
wiil also be closed during night operations. All slopes outside these boundaries 
are closed to night skiing and violations will be enforced.



frcm one season to the next. As a resuit, no set piar. can he devised. Constant 
observation, sound judgement, and close cooperation among all responsible parties 
is a must. This cooperative effort must be the foundation on which our hazard 
marking program is built.

The ski patrol under the direction of the ski patrol leader will be 
responsible .for marking hazards. However, it should be understood that all area 
personnel will look for and report potential hazards.



APPENDIX D -  COMMUNICATIONS

A good communication system with reliable backups is essential to the safe 
operation of Alyeska Resort. It is often necessary to have immediate lines of 
communication between the lift stations, the ski patroi, and various other 
mountain personnel. In addition when power outages disrupt the main
communication lines, back up and other alternative communication systems must be 
relied on.

1. FM Radies

FM base station console units are maintained in the Aid Room, Skyriae, base 
of Chair #6 and ticket office. Remote station FM units (transmitting through the 
base facilities) are located at the base terminals of Chairs 2, 2, 3, and 4; the 
Business Office; the Hotel Front Desk; and the Ticket Office. Each ski patroller 
carries a battery operated hand-held FM unit while on duty, if available. 
Hand-held FM units are also carried by the Forest Service snow ranger, the 
director of mountain operations, lift main .t_nance personnel, lift operations 
supervisor, slope maintenance personnel, and other key resort personnel, as 
needed.

2. Teleohor.es

Every chairlift station will have cne of several possible communications 
systems: a voice-activated system, a battery-powered system, or a regular
telephone system. A conventional telephone system is available with extensions 
to service the Business Office, the Aid Room, the Skyride patrol room, and the 
terminals of all chairlifts.

In the event that voice-activated telephones become inoperable, the FM
units will be substituted at each of the lift stations. This will be
accomplished before the iift is opened for the public.

Clear, concise English is to be used to transmit normal communications. 
The standard 10-code may be used when it results in speedy, efficient 
c orrmuni cat i ons.

Confidential information will be transmitted using telephones rather than 
radios. No personal or nonessentiai communications will be tolerated over the 
FM system. A minimum cf such communication will be tolerated over the telephone 
system.



APPENDIX E - AVALANCHE CACHE EQUIPMENT LISTS 

Sundeck Avalanche Cache

2 Hasty Search Packs (five-man) containing:
1 hasty search leader's instruction envelope 
4 sectional probes
3 collapsible shovels 
50 flag wand markers
2 rolls of survey flagging
1 headi amp
2 flares

1 Column Pack containing:
4 roils flagging 
4 headlamps 
4 flares
2 rolls black tape 
50 wand markers

i Mount in Extrication Pack containing: 
climbing rope 
slings 
biners
rescue cuilev and snow belay hardware

1 avalanche rescue plan and instruction set
30 ncn-secticnai probes
5 shovels mounted 3 per pack frame
1 oxygen with ambu bag on pack frame
150 flag wand markers
3 rolls survey flagging
200 ft. 1/8" nylcr. cord
15-15-minute flares
10 headlamps with batteries
2-llirm x 120 ft. nylon climbing rope
1 large space blanket
25 high visibility orange vests
Climbing Skins
100 bamboc poles with 45-minute flares attached 

Ski Patroi Aid room, Avalanche Cache

1 Hasty Search Pack (five-mar.)
1  Column Pack
1 avalanche rescue plan and instruction set 40 nor.-sectic:
12 shovels mounted cr. park boards
100 flag wand markers
4 r c l l s  o f  su r v e y  f la g g in g
32 15-minute flares
•5 headlamts with batteries



)

2 Hasty Search Packs (five-man)
1 avaianche rescue plan and instruction set 
20 non-sectional probes 
6 shovels mounted 3 per pack frame
1 oxygen with demand valve 
150 flag wand markers
2 roils survey flagging
1 rescue sled ccmroiete with padding, cuickie spirnt, covers, and handles

3. Tod L i f t

4



APPENDIX F -  AVALANCHE ALERT AND RESCUE PLAN

AVALANCHE ALERT PLAN

IF AN AVALANCHE IS REPORTED TO YON . . .

1. HOLD THE WITNESS

2. ASK WHERE - the avalanche is.

3. HOW MANY - people may be involved'

4. NOTIFY - the ski patroi.

Sundeck - ext. 25c and FM radio 
Aid Rocm - ext. 219 or 271 and FM

5. RESTRICT - up leading cf lift to
oni y .

6. AWAIT - instructions.

REMEMBER - DO NOT LET THE WITNESS SKI A W A Y ! ! !

QUALIFIED RESCUE LEADERS:

Avalanche Technicians Jim Kennedy =258 cr “£3-2611
Peter Zug “S3-2S39

Patrol Leader Jim Veatch #2“9 or "33-2202

Assist. Patroi Leader Michael Pci tin #255 cr “83-2292

Night Assist. Super. Bob Christie #255 or "33-2973

Volunteer Patroi Leader -255

Pro Patrol Members -266

Director of Mt. C o s . John Heiser -2C2 or “32-2023

radio

rescuers
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Assume command upon notification of accident.

Secure complete briefing from calling station and witness.

Organise hasty search effort; get team moving. (Time is of 
the essence.)

Notify: Alaska State Troopers -911
Alyeska Management----- 783-2222
Forest S e r v i c e ---------783-2242
Ail lift stations-(231, 222, 234, 225, 236)

Direct all lift stations to ALERT rescue personnel.

Appoint & Instruct qualified personnel to assume duties as:
. Scribe 
. Column Leaders 
. Accident Site Commander

Assign an Aid Room staff member or alternate tc send 
physician's kit up the mountain.

Contact available physicians for support.

Direct and coordinate manpower continuously to assure a safe, 
efficient, and rapid rescue operation.

Refer the news media tc Alyeska management cr the U.S. Forest 
Service spokesman.

Pesicnate 3rd stage leader to ORGANISE support croups when 
rescue appears lengthy.

Account for • ’ *" A  and equipment at the c l o s e  of the
operation.

INSTRUCTIONS FOR RESCUE LEADER

Document the r e s c u e  operation and al 1 pertinent information in 
the required reports.



INSTRUCTIONS FOR HASTY SEARCH LEASER

A. INITIAL RESPONSE:

1. Screen - available manpower for suitable volunteer ( 2 - 5
volunteers) and record r.ames.

2. Secure - hasty search pack, shovel pack and probes (one fcr
each rescuer).

3. Select -safe route to accident site, flagging when necessary.

4. Communicate - in route with Rescue Leader fcr further needs
and information from the witness('es' .

AT ACCIDENT SITE:

Evaluate -existing hazard and devise an escape route,
inform ail members in ycur column.

Post - avalanche guard when situation warrants (if
sufficient manpower is available).

Search - the slide area visually and with locator
beacons (rapidly but thoroughly) utilizing every 
available clue: entry tracks. point where victim
was last seen, clothing/ equipment of victim 
— remember the description of victim(s).

Flao - articles of equipment found and the perimeter
cf the slide area 'if sufficient manpower is 
available).

Soot Probe
- likely burial areas (around discovered articles 
of the victim)s) clothing anc/cr equipment, above 
stands cf trees, S in debris alcr.c transition 
areas cr in gullies.

Course Probe
- the most likely burial areas. «crk uphill in 
established probe lir.es.

Communi cate
—  " c  ths Fssrus c ° r ,

Tiirsc*i * inccTTiincr c'sirs onns 1 -ir. *— I rsiisvsc bv ths
Accident Site ComTar.der .



INSTRUCTIONS FOR ACCIDENT SITE COMMANDER

Rssume -command upon reaching accident sire.

Secure -most complete briefing from former Accident Site
Leader and get manpower lists.

Select -the most effective means for search;
redistribute manpower and prcbe lines as
necessary.

Communicate
- to the Rescue Leader and Scribe of ail
significant events and on-going needs.

Evaluate
-the physical conditions cf rescuers ana relieve 
exhausted members.

Post -avalanche guard if necessary.

Search -the likely burial areas '-sing Coarse Probe
techniques.

Probe —use the Coarse Probe until rescue turns into recovery.

Communicate
- to the Rescue Leader of cn-gcing needs for

additional 2nd and 3rd stage support when rescue
appears to be lengthy.

Direct -all on site rescue operations.

Account -for ail departing personnel and equipment.



I NSTRUCTIONS FOR COLUMN LEADERS

Screen

Secure

Select

CCHTTTUnl

-available manpower for suitable volunteers S 
record their names.

-equipment:
.shovel pack 
.probe poles 
.rescue pack 
.resuscitation near 
.toboggan 
.backboard
.miscellaneous equipment (required by Leader)

-route to accident site as corrmunicated by the 
Accident Site Commander. Make route improvements 
where necessary.

cate
-with the Site Ccnrrander for specific 

instructions upon arrival.

90
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INSTRUCTIONS FOR SCRIBE

1. List -all persons assigned to various columns who enter and
leave the accident area.

2. B e c p j J ?  -time, source, and messages (or action) of significant
events during all phases of the rescue operation.

3. Assist -Rescue Leader with tasks as directed.

INITIAL SCRIBE REPORT

Time Accident Reported _______________________________

Name(s) of Witness(es) _______________________________

Location of Accident

Time Accident Occurred

Number of Victims _______Names

ASIA' SEARCH

Dispatched Location

T im e

Leader’s Name

Members Names Ecui cment

_________________  Hasty Search Pack

  Probe

Shovel Pack



r 1 ROT S ~A G E  COLUMN MEm 5 E R q

£ c r  i c e L o c :

( l e a a e r )
/

( 1 e a a e r )

/

( 1 e a c e r )
/

/ / /

/ / /
/ //

/ / /

T i m e  o u t  s a f e l y / __________  T - i m e  o u t  s a f e l y / __________  T i m e o u t  s a f e l y  '

E C U  I = M E N T  C H E C K L I  S T  

( r e c o r d  t i m e s  i n  a o D r o o r i a t e  b o x e s '

H a s t y  C o l u m n  1 C c * u m n  2 C o l u m n  2

H A S T Y  S E A R C H  P A C K

P P O E  E S

S H O V E L

R E  S U S C ! A T O P

T O B O G G  A :.

B A C K  B O A R D

D O C T O R ( S )

O T H E R : ( i t e m *  z e )

COHMUNi ! C A ~  i O N S  A N D  E V E N T S  L O G  

T i m e  S o u r c e  M e s s a g e s ,  e v e n : s / a c t i c n



INSTRUCTIONS FOR THIRD STAGE LEADEF

Secure a ccmolete briefing frcm the rescue leader.

Coordinate with the Alaska State TrooDers i'733-2525 or 
269-5711) for additional manoowe'* anc suDolies to 
meet the rescue needs.

Ma n o c w e r . E q u ip m e n t .  G o n r m u n ic a t io n s . V e h i c l e s :

Cenali Ski Patrol, Jon B la s c o ........................H: 25A-0SS0

Girdwooc Mountain Rescue, Lewis Leonard W: 782-2511
H: 782-2256

Scurdougn Ski Patrol............................................ ROSTER

Stare 3ark Rangers............................................... W: 2J5-5C1-

U.5.D.A. Forest Service ......................................... 782-22A2

Of'r ice of Emergency Management.............................................
Bob Stewart . .W: 267-asCS 
w il l  Abbott . .W: 267--9CA

American Red C r o s s ...................... w: 2 7-*t2S

Crew Creek M in e ....................................................VHF Radio



APPENDIX G -  STATE OF ALASKA INHERENT RISKS C -  S K 1 I NG

The Stare of Alaska’ s 
Inherent Risks of Skiing

AN ACT

Relating tc the inherent r i sk s  of sk iing ; and orovicinc -c- an effective date. 

Section 1 .  _EGI SLATIVE FINDINGS AND INTENT.

The legislature finds the SDcrt of skiing i s  cr act iced by a *arge number of 
residents of the State, and attracts a large number c “ ncr-residents, 
s ig n if ica n t : y contributing to the econcmy of the State. t  -urtner finds that 
insurance oar-’ ers are increasingly reluctant to prcvice ‘ ; a c i l 't y  insurance 
crctection tc ski area operators: and that the premiums c.nargec by insurance 
ca rr ie rs  nave r isen  sharply ir. recent years, cue to confusion as tc whether a 
skier assumes the r i sk s  inherent in the SDort of skiing wner. ne participates 
actively in t.ne sport. It  i s  the intent of the legislature in enacting th is  Act 
tc c la r ify  tne law in ’•elation to sk i ing in ju r ie s and the - * s - s  *nnerent in that 
sc c r t ;  and to provide that, as a matter c f  oublic policy a ce-sc.n encagec in that 
soort may net recove- frcm a ski area operator for in ju r ie s  -esu: t 'nc  frcm these 
inherent r i sk s .

Section 2. AS 09.10 i s  attendee by adding a new section to read:

ARTICLE 2: LIMITATIONS ON CLAIMS AP•S NG ==OM INHERENT
RISKS OF SKI ING

Sec. 09.10.300. LIMITATIONS ON CLAIMS AP'S'.NG =RCM SKIING

(a) A skier may not -eccver from a ski area operator for injury -esulting frcm
an inherent r-sk of sk iing, unless the injury cccur-ec when the SKi area 
operator was net providing the information recuirec by (b-) of th is  
section.

Cb) a ski operate- snail ocst t ra il  signs at or cm-inert locations within a ski 
area, which shall incluce a l i s t  cf the inhe-ent - is k s  o~ skiing and the 
limitation on l ia b i l i t y  of the ski area operator orcv 'cec bv th is  section.

c) in tr.*s sect ic-
"in-e—ent -*sks c f  skiing" means tne canee-s c- 
wrich ane integral carts o~ tne scc-t  o~ s -* * - g, 
but -ot *-mited to:

' a'. Crane • rc weathe- rone’ t i c  i s :
'z i variations or steepness i r t e - a * - :
'O' Snow c- ice co r . :- t ie r s :
' : '  S u r - a c e  o -  s u b s u * * * a c e  o : n o * t * r - r  s u - o -  a s  c a - e  - c o t s ,  

f o - e s t  g - p w t n .  s - c  - c c k s :

conditions
incl'.id'ng.



p -^ )W W ^ i^ a y ^ ^ | M f > |B f f | i « | i i  »J| ni i 'i .W ffJPJ ; pi n j,i> w lw ih i . .  i, ny

 ̂E) Col 1 is ion s with l i f t  towers, other structures, and their 
ccrroonents, unless the sk ier i s  on the i i f t ;

(F) C o ll i s io n s  with other sk ie r s ,  and;
(G)  A sk ie r ' s  fa ilure to ski within the lim its of h is  own 

aoi1 i t y .

(2) ” i 'W r y  ° r Property damage, or loss;.

(3) " sk ie r” means a person in a ski area engagea in the SDort c f
skiing, s l id ing  downhill on snow or ice cn sk i s ,  a toboggan,
a sled, a ski-bob, or other device for recreation in snow;

(A) "ski area" means a ll ski slopes, t ra i l s  anc other places under
the control of a ski area ODerator and aaministered as a 
single entemrise in the State;

HSC CSSB A70 am H





( E )  C o l l i s i c n s  w i t h  l i f t  t o w e r s ,  e t h e r  s t r u c t u r e s ,  a n d  t h e  
c c m c c n e r . t s ,  u n l e s s  t h e  s x i e r  i s  c n  t h e  l i f t :

( F )  C o l l i s i c n s  w i t h  e t h e r  s k i e r s ,  a n d ;
( G )  A s k i e r ’ s f a i l u r e  t e  s k i  w i t h i n  t h e  l i m i t s  c f  h i s  c 

a b i l i t y .

i n j u r y  c r  c r c c e r s y  dam age  c r  l e s

a  s k i  a r e a  e n g a g e d  i n  t r . e  
s x ' - . n g ,  s ; - . c : r . g  c c w n m  : : c r .  s r .cw  c r  i c e  c r .  s k i s ,  a t  
a  s l e d ,  a  s k i - c c c ,  c r  c t r . e r  c e v i c e  f c r  r e c r e a s i c r .  i n  s r .cw ;

)  " i n j u r y "  m ean s  a  p e r s o n a l

)  " s k i e r "  m ean s  a  c e r s c .n  i n

)  " s k i  a r e a ”  m ean s  a l i  s k i  s l c c e s .  t r a i l s  a r .c  e t h e r  d a c e s  e n d  
t h e  c c r . t r c l  c f  a  s k i  a r e a  c e e r a s e r  a r .c  a c f r . i r . i s s e r e c  a s  
s i n g l e  e . n t e r c r i s e  i n  t h e  S t a t e ;

HSC C SS= A7C am  H
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APPENDIX EMERGENCY _'^7 PROCEDURES

L I F T  F A I L U R E  D E S C R I P T I O N S :
" h e r e  a r e  tw o  ( 2 )  c l a s s i f i c a t i o n s  c f  L ; " T  f a i l u r e :

1 . L I F T  P R O B L E M : T H E  L I  F T  I S  O P E R A T I O N A L , B U T  W A R R A N T S  A T T E N T I O N  A S
SOON A S  P O S S I B L E .  E x a m o ie s  e c u  i d  b e  u n u s u a l  n o i s e  f r o m  t c w e r s .  
m o to r  ro o m  m a c h i n e r y ,  b u l l w h e e l ,  l i f t  h o u s e  h e a t e r  d o e s n ’ t  w o r k ,  
e t c .

2 . L I F T  B R EA K D O W N : T H E  L  I F T  I S  M C N -O P E R A T IO N A L  AND W A R R A N TS  IM M E D IA T E
A T T E N T IO N .  E x a m o le s  e c u  l a  b e  t n e  l i f t  w i l l  n o t  s t a r t ;  t h e r e  i s  a 
t o w e r  f a u l t  i n d i c a t i o n ;  t h e r e  i s  a  d r ^ v e  s a f e t y  i n d i c a t i o n  w n i c n  
w i l l  n o t  c l e a r .

O P ER A TO R  P R O C E D U R E S  F O P  L IF ~  F A I L U R E :

* .  T h e  i i f t  C D e r a t c r  w i l l  f e l l o w  n o r m a l r e s t a r t  p r o c e d u r e s ,  c h e c x i n c
a l l  s a f e t i e s ,  s t o p  b u t t o n s ,  e m e r g e n c y  b r a k e  p r e s s u r e s  a n d  t e n s i o n  o f  
c a r r i a g e  l i m i t  s w i t c h e s ,  t w i c e .  N O T E  T I M E

2 . I f  t h e  n o r m a l r e s t a r t  p r o c e d u r e s  a r e  n o t  s u c c e s s f u l  a f t e r  t n r e e  ( 3 C
m i n u t e s ,  n o t i f y  P a t r o l  c i s n a t c h .  e x .  2 6 6  a n d  r e o o r t :

a .  N a m e /n u m b e r  c f  i i f t
b .  T im e  o f  f a i l u r e
c .  O p e r a t o r  r e o o r t i n g  f a i l u r e
a .  N a t u r e  o f  f a i l u r e ,  l i f t  p r o b le m  o r  l i f t  b re a k d o w n
e .  I n j u r i e s

L i f t  m a in t e n a n c e  w i 1 1  a c k n o w le d g e  F . M .  r a d i o  t r a n s m i s s i o n  c r  c a t r c i  
d i D a t c h w i l l  n o t i f y .

2 . W H E N E V E R  T H E R E  I S  A D E R A I L  I N D I C A T I O N .  IN FO RM  L IF ~  D I S P A T C H  C F  T H E
S  I T U A T I C N  I f'T'lED I A T E L Y . D i s p a t c h  w i l l  n o t i f y  L i f t  m a in t e n a n c e  a n c  
S k i  P a t r o l  w ho  w i l l  s e n d  a  c a t r c ’ l e r  t o  v i s u a l l y  i n s p e c t  t h e  e n t i r e  
i i f t  l i n e .  A G A I N ,  N E V E R  A T T E M P T  T O  S T A R T  T H E  L I F T  C N  E L E C T R I C  C R  
A U X I L I A R Y  W HEN T H E R E  I S  A N  I N D I C A T I O N  O F  A T C W E R  S A F E T Y  P R O B L E M .

A . O p e r a t o r  m ay s t a r t  a u x i l i a r y  m e t e r ; h o w e v e r ,  CO  N O T  A T T EiM=”  T O  S T A R T
A U X I L I A R Y  I F  G R E E N  T C W E R  S A F E - '-' _ I F T  I S  NO T O N .

5 . Aux  i i : a r y  e v a c u a t i o n  i n  a  b r e a k d o w n  s i t u a t i o n  w i l l  b e  a u t h o r  - 're d  by
a  L i f t  M a i n t e n a n c e  t e c h n i c i a n ,  t h e  D i r e c t o r  c f  M o u n t a in  O p e r a t i o n s .  
L i f t  O p e r a t i o n s  S u p e r v i s e * ,  A s s i s t a n t  L i “ t  O p e r a t i o n s  S u p e r v i s e -  o r  
S k i  P -a tro *  D i r e c t o r .  O D e r a t p r  w * * ‘ r - ;i  l i f t  o n  a u x i l i a r y  m e t e r  c n * v  
t o  u n lo a d  r e m a i n i n g  c a s s e r g e  *s c r , ' - ' f t .

p h o n e s  a'*e t o  r e m a in  c le a '"  
e e n v e - s a t i o n .

a t  a  ■ t  im e s . snv e x t r a n e o u s

l e e r a t c ' s  a r e  t o  r e m a - r  a t
■ • r.s tr jr--e ns  - r ty , i  L i f t

c.Jt/ ftafcns unt * ••-ee1 .'*•*':
“'’,4r SUO'ŜV i SO*"



P a y  p a r t i c u l a r  a t t e n t i o n  t o  t h e  t i m e s  t h a t  e a c h  o f  t h e s e  t a s k s  a r e  
p r e f o r m e a  ( i . e . ,  t im e  o f  b r e a k d o w n ,  a u x i l i a r y  h o o k - u p ,  e n g i n e  t u r n e d  
o n  a n d  r e c o r d  o n  l i f t  l o g ) .

O P f R A T O R  P R O C E D U R E S  FO R  L I F T  E V A C U A T IO N

1 . U p o n  d e t e r m i n a t i o n  b y  a u t h o r i z e d  D e r s o n n e l  _-e E . 5 )  t h a t  r o o e  
e v a c u a t i o n  i s  t o  b e  u n d e r t a k e n ,  t h e  i i f t  pow er- s n a i l  b e  d i s c o n n e c t e d  
a n d  t h e  e v a c u a t i o n  o l a n  i n i t i a t e d .

2 . t h e  o p e r a t o r  w i l l  c a l l  t h e  L i f t  E v a c u a t i o n  L e a d e r  a n d  a d v i s e  t h a t  
t h e  l i f t  D o w e r i s  o f " .

2 . A T  NO T I M E  D U R IN G  AN E V A C U A T IO N  W I L L  T H E  L  I ~ ~  3 E  R E S T A R T E D  O R  W IL L
AN A T T E M P T  3 E  M ADE T O  S T A R T  T H E  L I F T  W IT H O U T  P R O P E R  A U T H O R I T Y .

A . T h e  L i f t  E v a c u a t i o n  L e a d e r  w i l l  g i v e  t h e  o n l y  o f f i c i a l  C K  t o  r e s t a r t
t h e  l i f t  a f t e r  t h e  e v a c u a t i o n  h a s  b e e n  c c r r a i e t e d  o r  t h e  l i f t  h a s  
b e e n  r e p a i r e d .

5 . P h o n e s  a r e  t o  r e m a in  c l e a r  a t  a i l  t i m e s  o f  a n y  e x t r a n e o u s  
c o n v e r s a t i o n s .

6 . T n e  o o e r a t c r s  a r e  t o  ,~ em ain a t  t h e i r  d u t y  s t a t i o n s  u n t i l  r e c e i v i n g  
i n s t r u c t i o n s  f r c m  t n e i r  s u p e r v i s o r s .



APPENDIX J - CHAIRLIFT EVACUATION PLAN

B e c a u s e  o f  p o t e n t i a l  ly  s e v e r e  m o u n t a in  w e a t h e r  ( i . e .  e x t r e m e  w in d s  a n d  c o l d  
t e m o e r a t u r e s ) .  i t  i s  im p e r a t i v e  t h a t  A ly e s k a  p r o v i d e  a f a s t ,  s a f e ,  a n d  e f f i c i e n t  
m e th o d  o f  c h a i r l i f t  e v a c u a t i o n .  B e c a u s e  p o w e r  o u t a g e s  c o u l d  n e c e s s i t a t e  
e m e r g e n c y  c l e a r i n g  o f  t h e  l i f t s ,  a u x i l i a r y  i n t e r n a l  c o m b u s t io n  e n g in e s  a r e  
m a i n t a i n e d  a s  s t a n d b y  p o w e r  u n i t s .  In  c a s e  o f  o o w e -  f a i l u r e  o r  o t h e r  e l e c t r i c a l  
p r o b le m s ,  t h e s e  u n i t s  c a n  b e  p u t  i n t o  a c t i o n  w i t h i n  10  m i n u t e s .  H o w e v e r ,  i f  a 
m e c h a n i c a l  r a i l u r e  o c c u r s  s u c h  a s  c a b l e  d e r a i l m e n t ,  m a n u a l e v a c u a t i o n  o f  t h e  l i f t  
w o u ld  b e  n e c e s s a r y .

1 . T r a i n i n g

De r s o n n e i  i n v o l v e d  w i t h  l i f t  e v a c u a t i o n s  w i l l  b e  w e l l  t r a i n e d  i n  - o o e  
h a n d l i n g ,  k n o t  t i e i n c ,  b e la y  t e c n n i c u e s ,  t o w e r  c l i m b i n g ,  a n d  p e o p le  h a n d l i n g .  
A l y e s k a ' s  p r e - p a t r o l , t h e  v o l u n t e e r  o a t r o l , a n d  t n e  F o r e s t  S e r v i c e  sn o w  - a n g e r  
w i l l  h o l d  t r a i n i n g  s e s s i o n s  a n d  f i e i c  e x e r c i s e s  c r ^ c r  t o  t h e  b e g i n n i n g  c f  e a c h  
s k i  s e a s o n  s o  t h a t  a l l  p a r t i c i p a n t s  i n v o l v e d  i n  e v a c u a t i o n s  a r e  f u l l y  a c c u a i n t e d  
w i t h  e a u ip m e n t ,  t e e n n i a u e s  a n a  p r o c e d u r e s .  A d d i t i o n a l  t r a i n i n g  w i l l  b e  s c h e d u l e d  
d u r i n g  t h e  s e a s o n  t o  t r a i n  n ew  e m o lc y e e s  a n d  a s  a  r e f r e s h e r  f o r  o t h e r s .  
P r o - p a t r o l l e r s  a n d  k e y  l i f t  p e r s o n n e l  w i l l  a l s o  b e  t r a i n e d  i n  s e l f - e v a c u a t i o n  
p r o c e d u r e s  t h a t  a r e  c o n s i d e r e d  s a f e .

2 . A c t i o n  P l a n

a .  T h e  o p e r a t o r  o f  t h e  l i f t  i n v o l v e d  w ' l l  in r m e d ia t e ly  n o t i f y  t h e  
p r o - p a t r o l  l e a d e r ,  l i f t  o p e r a t i o n s  s u p e r v i s o r  a n d  o r  t h e  d i r e c t o r  c f  
m o u n t a in  o p e r a t i o n s .

b .  T h e  o r o - p a t r o l  l e a d e r  o r  v o l u n t e e r  s k i  o a t r o l  l e a d e r  ( i n  t h a t  c r d e r ' i  
w - :n  t a k e  ir r m e d ia t e  c h a r g e  o f  t h e  e v a c u a t i o n  o p e r a t i o n .  "Hie 
e v a c u a t i o n  l e a d e r  w i l l  c o n s u l t  d i r e c t * ' /  w i t h  t h e  l i f t  o p e r a t o r  c r  
i i f t  m a i n t e n a n c e  t o  d e t e - m i n e  t h e  r e a s o n  f o r  s t o p p a g e  a n d  i e n g t h  c f  
t im e  t h e  l i f t  w i l l  b e  i n o p e r a t i v e .

c .  T h e  e v a c u a t i o n  l e a d e r  w i l l  e v a l u a t e  t i m e  a n d  w e a t h e r  f a c t o r s  s u c n  a s  
w in d ,  t e m p e r a t u r e  a n d  r e m a i n i n g  a a y ’ i c n t  i n  o r d e r  t c  d e c i d e  c n  a  
c o u r s e  o f  a c t i o n .  I f  w e a t h e r  c o n d i t i o n s  a r e  i d e a l ,  a  m ax im um  o f  o n e  
h o u r  w i l l  b e  a l l o w e d  f o r  a t t e m p t s  a t  c o r r e c t i v e  a c t i o n  b e f o r e  
e v a c u a t i o n  i s  s t a r t e d .

c .  T h e  e v a c u a t i o n  l e a d e r  w i l l  n o t i f y  t h e  l i f t  o p e r a t o r ,  i i f t  o o e - a t ^ o n s
s u o e - v i s o r ,  c i r e c t o r  o f  m o u n t a in  c o e - a t ' c n s .  a n a  g e n e - 3 1 m a n a g e -  c ~  
a - v  d e c i s i o n  f o r  m a n u a l e v a c u a t i o n .  O n c e  e v a c u a t i o n  h a s  b e g u n ,  c r l v  
c e  e v a c u a t i o n  l e a d e r  h a s  a u t h o r i t y  t c  h a v e  t h e  l i f t  r e s t a r t e d .

a .  a * * a v a * ' a b i e  s k :  p a t r o * * e - s  a n d  c t n e -  c o m o e t e - t  t - a i n e d  c e - s c n s
s h o u ld  o e  a l e r t e d  t o  s t a r d - c y  * o r  ' - s t - _ c t i c n s . O n e  o e - s c n  .•.■"* c e  
' - s t - u c t e c  t c  s k i  a l o n g  t - e  1 i f t  1 i - e  t o  i n - c - m  c c c u c a n t s  t~ e 
i ’ c u a t i o - .  a n d  t c  " s t a y  i r  t h e  c r . a i r . ”



f .  T h e  p e r s o n  s k - '- 'n a  t h e  l i n e  w i l l  r e D o r t  t o  t h e  e v a c u a t i o n  l e a d e r  t h e  
n u m b e r  a n d  l o c a t i o n  o f  o c c u p a n t s  o n  t h e  l i f t  w h i c h  w i l l  d e t e r m i n e  
d i s t r i b u t i o n  o f  m a n p o w e r . N o r m a l l y ,  t e a m s  o f  t w o  w i l l  p r o c e e d  a s  
f o l l o w s  ( a s  m anD O w er a l l o w s ) .

C h a i r  1 : T w o  te a m s  f r o m  t h e  t o p  w o r k in g  d o w n ; o n e  te a m  f r c m
m id w a y  w o r k in g  d o w n ; a n d  o n e  te a m  f r c m  t h e  b a s e  w o r k in g
UD.

C h a i r  2 : T w o  te a m s  f r c m  t h e  t o p  w o r k in g  d o w n ; tw o  te a m s  f r c m  t h e
S k y r i h e  w o r k i n g  d o w n ; a n d  o n e  te a m  f r o m  t h e  b a s e  w o r k in g
UD.

C h a i r  3 : O n e  te a m  f r c m  t h e  t o p  a n d  o n e  t e a m  f r c m  t h e  b o t t o m .

C h a i r  4 : T w o  te a m s  f r c m  t h e  t o p ;  o n e  te a m  w o r k i n g  d ow n  f r c m  T o w e r
1 3 ; a n d  o n e  te a m  w o r k in g  u d  f r o m  t h e  b a s e .

T a n a k a :  O n e  te a m  f r c m  t h e  t o p  a n d  o n e  t e a m  f r o m  t h e  b o t t o m .

g .  T h e  e v a c u a t i o n  l e a d e r  w i l l  m ake  a  c c m o l e t e  r e p o r t  u D o n  c c m o i e t i c n .  
T h e  r e p o r t  w i ’ l c o n t a i n  t h e  f o l l o w i n g :

( 1 )  T im e  a n d  r e a s o n  f o r  s tO D D a g e
( 2 )  T im e s  e v a c u a t i o n  b e g u n  a n d  c o m p l e t e d
( 3 )  N u m b e r o f  p e o c l e  e v a c u a t e d
( 4 )  P e r s o n n e l  i n v o l v e d  i n  t h e  e v a c u a t i o n  o p e r a t i o n
( 5 )  A c c i d e n t  r e o o r t s  c r  a n y  i n j u r i e s  s u s t a i n e d
( 6 )  R e c c r r m e n c a t io n s

C o p i e s  o f  t h e  r e p o r t  w i l l  b e  s e n t  t o  t h e  a r e a  m a n a g e r s  a n d  F o r e s t  
S e r v i c e  sn o w  r a n g e r .

3 . E q u ip m e n t

E v a c u a t i o n  a n d  r e s c u e  g e a r  w i l l  b e  m a i n t a i n e d  i n  s e r v i c e a b l e  c o n d i t i o n ,  
i t  w i i l  b e  k e p t  i n  l o c k e d  b o x e s  w i t h  F o r e s t  S e r v i c e  s e a l s  w h i c h  w i l l  b e  i n s p e c t e d  
d a i l y .  E a u ip m e n t  w i l l  b e  i n s p e c t e d  m o n t h ly  f o r  d e f e c t s  a n d  c o m p l e t e n e s s  i n  
c o n j u n c t i o n  w i t h  p r o - o a t r o l  s a f e t y  i n s p e c t i o n s .  A n y  a b n o r m a 1 i t i e s  c r  
d e f i c i e n c i e s  w i l l  b e  r e p o r t e d  i r r m e c i a t e l y  t o  t h e  p r o - p a t r o l  f o r  c o r r e c t i o n .

E c u i c m e n t  L o c a t i o n s

a . S k v r i c e

T h e  S k v ’- ' d e  c r' o - c a t r o  1 ro o m  ( a v a l a n c h e  c a c h e l  w i l l  c o n t a i n  
f o u n  c c m c ' - e t e  e v a c u a t i o n  u n i t s  f o r  u s e  a s  n e e d e d .  & c ; u n c t * v e  
' - e s c u e  e q u ip m e n t  ( r c o e s .  s l i n g s ,  d i n e r s ,  e t c . )  a n d  s p e c i a l  
e v a c u a t * c r  u n i t s  t e n s * s t ' n g  o f  r o p e ,  t h r o w !  i r e .  a r c  ~ - c a -  s e a t  
O'* e v a c u a t i o n  b a g .  T h e s e  w i l l  b e  l o c a t e d  a s  ** * c« »? :

* 0 C



B. Lift Stations

S o e c i

A .

C h a i r  1 : C n e  u n i t  a t  t h e  b a s e  t e r m i n a l ;  o n e  a t  m id w a y ;  a n d
o n e  a t  t h e  t o o .

C h a i r  2 : O n e  u n i t  a t  t h e  b a s e  t e r m i n a l  a n d  tw o  a t  t h e  t o o .
E c u i c m e n t  f o r  t h e  M a in  S t r e e t  a r e a  w i l l  b e  f r c m  
S k y r i a e .

C h a i r  3 : O n e  u n i t  a t  t h e  b a s e  t e r m i n a l  a n d  o n e  a t  t h e  t o o .
A s  n e c e s s a r y ,  u n i t s  f r o m  C h a i r s  1 a n d  A c o u i d  o e  
u s e d .

C h a i r  A :  O n e  u n i t  a t  t h e  b a s e  t e r m i n a l ;  c n e  a t  m id w a y ;  a n d
o n e  a t  t .n e  tO D  t e r m i n a l .  A g a i n ,  S k y r i d e  u n i t s
c a n  b e  u s e d  a l s o .

T a n a k a :  C n e  u n i t  a t  t h e  b a s e  t e r m i n a l  a n c  c n e  u n i t  a t  t h e
t o o .

a l  S i t u a t i o n s  

H i c n  S c a n s  a n d  T e r - a i n

H ig h  s c a n s  a n d  o r e c i c i t o u s  t e r r a i n  o r e s e .n t  d i f f i c u l t  
s i t u a t i o n s  f o r  a n y  m a n u a l e v a c u a t i o n  c D e r a t i o n .  T o  " a c i ' i t a t e  s a f e ,  
e f f i c i e n t  e v a c u a t i o n  i n  t h e s e  o r c b : em a r e a s ,  a  c a b l e  t r o l l e y  i s  a t  
t h e  S u n d e c k .  S k i  o a t r c l  a n c  ■ • ~t m a in t e n a n c e  o e r s c n n e l  w i l l  b e  
t h o r o u g h l y  t r a i n e d  a n d  o r a c t i c e c  i n  t h e  s a f e  o o e r a t i o n  o f  t h i s  
d e v i c e  a n d  w i l i  w e a r  c l o t h i n g  a n c  f o o t  g e a r  c c m o a t i b i e  w i t h  t h e  
e c u i c m e n t .  E v a c u a t i o n  o f  h i g h  s c a n s  u s i n g  t h i s  e a u i c m e n t  o r  o t h e r  
t e c h n i a u e s  c o n s i a e - e c  s a f e  w i l l  b e  o r a c t i c e c  b y  c e r s o n n e i  i n v o l v e d .

N i g h t  l i f t  e v a c u a t i o n s  '■ ecuire s c e c i a l  t e c n n i q u e s  a n c  
i l l u m i n a t i o n  w h i c h  a r e  a c d r e s s e d  i n  t h e  n i g h t  c o e r a t i c n s  s e c t i o n  o f  
t h i s  C o e r a t i c n s  a n d  S a f e t y  - ' a n .

E v a c u a t i o n  M e th o d  f o r  C h a i r  - 6

f io D e  e v a c u a t i o n  i s  t h e  l a s t  r e s c r t  f o r  e v a c u a t i n g  a n y  c h a i r l i f t .  
A u x i l i a r y  u n l o a d i n g  o r  f i x i n g  t h e  p r o b le m  i s  m u cn  b e t t e r  w h e n  
p o s s i b l e .

■ n e  m o s t  e T f c i e n c  m e a n s  
o e o c l e  i s  a s  f o l l o w s :

g e t t ' n g  t n e  e v a c u a t i o n  g e a r  t o  tn *

->ave t n e  p e o c . e  ir .
c o w r .

• -  >e e D  t h e  o u o b t e  a r .c  s a r e t v  b a 1-

■T'ow t n e  f~cic ,s  c r  t h r e w  * r e  a t t a c n e o  t c  r o o e s  e v e 1- t n e  ~ ro n ts



h a v e  th e m  r a i s e  t h e  c u b b ' e  l e a v i n g  s a f e t y  b a r  i n  D i a c e .

4 . I n s t r u c t  o n e  o f  th e m  t o  u s e  t h e i r  s k i  o o i e  t o  b r i n g  t h e  r o o e  
t o  th e m  w rv 'le  r e m a i n i n g  s e a t e d .

5.  H a v e  th e m  d r a w  ud sem e  s l a c k  w i t h  a  p e r s o n  s e a t e c  o n  t h e  
o u t s i d e  o f  t h e  c h a i r  h o l d i n g  t h e  s l a c k .

6 . I n s t r u c t  t h e  t a r l e s t  -  m i d d l e  p e r s o n  t c  p l a c e  t h e  e n d  o f  t n e
r o o e  t h r o u g h  t h e  ^ i n g  w e 'd e d  c n  t h e  f r o n t  o f  t h e  c . n a i r  n a n g e -
a n d  p u l l  t h e  r e s t  o f  t n e  ~ ooe t h r o u g h ,  p a s s i n g  i t  o n  d ow n  t o
t h e  g r o u n d .

7 . A f t e r  t h e  r o o e  i s  h u n c  a n d  b e l a y e d ,  h a v e  p e o p l e  r a i s e  t n e  
s a f e t y  b a r  a n c  c o n t i n u e  w i t h  t h e  s t a n d a r d  e v a c u a t i o n  
p r o c e d u r e s  .

S .  B e  s u r e  t c  t a k e  a  w r a c  a r o u n d  t h e  r o o e  f c r  a d d e d  f r i c t i o n .

9 . E v a c u a t e  f r c m  t n e  m i c c l e  o f  t n e  c . n a i r .  W h e n  t h e  m ' d c l e  tw e
s e a t s  a r e  e m c t y .  h a v e  o u t s i d e  p e o o ' e  s l i d e  i n t c  m i d c * e  
p o s i t i o n s .

1 0 . C l e a r  r o o e  a n d  m o v e  t c  n e x t  c h a i n .

C .  E v a c u a t i o n  f o r  S l e d  S k - ‘ i n g  -  C h a l l e n g e  A l a s k a

1 . A l l  s i t s k i s  o w n e d  a n c  u s e d  b y  C h a l l e n g e  A l a s k a  a r e  e c u i c c e c  
w i t h  s p e c i f i c  g e a r  f o r  t h e  s a f e t y  o f  t h e  u s e r .  " h e v  a r e  
i n s p e c t e d  o n  a  r e g u l a r  b a s i s  i . e .  t h e  f o l l o w i n g :

a .  L i f t  e v a c u a t i o n  s y s t e m  -  i d e n t i f i e d  b y  t h r e e  c i e c e s  c f  
y e l l o w  w e o b in c  a n c  a l o c k i n g  c a r a b i n i e r  s i t u a t e d  o r- 
r o l l b a r  a n d  s i c e  c f  s l e c .

b .  T e t h e r  l i r e

c .  5C' o f  Trrm --o p e

c .  S e a t  a n c  k n e e  b e l t s  a n d  c u s h i o n s

e .  C h a i r l i f t  o a f e t y  n c o k

f .  Cove*"

2 . A l l  s i t s k i  l e s s o n s  1n o ' u c e  i d e n t i f i c a t i o n  a n d  i n s t r u c t i o n  c "
t h e  v a r i o u s  c a ^ t s  c~ t n e  s l e d  a n c  w hy t n e v  a r e  i m p o r t a n t ,  
c r i e r  z z  e v e r  z ^ e  s  e c .

3 . - 1  * C h a  * * e n c e  -  a s  * 3  s z s ." *  i n s z r u c z o ^ s  r a v e  r s ' “Z z ' z ? .c e c  a
* ’' c r  c e ’rcr.sz*'" e z  i c r  w *z^  r*  * z a z r c  . • • • 2
s i t s *  i e - s  s - i  w ’ f  a t  a a a t  o n e  C r a "  " e r*r*  t l a s - a  ?ta~~ o e '“s c - .



A d v a n c e d  s k i e r s  a r e  r e a u i r e a  t o  h a v e  a s k i  b u d d y  a n d  h a v e  b e e n  
b r i e f e d  o r  p a r t i c i p a t e ]  i n  a  m o ck  l i f t  e v a c u a t i o n .  A l l  
a d v a n c e  s k i e r s  r e c e i v e  a  c o p y  c/r t h e  l i f t  e v a c u a t i o n  
p r o c e d u r e s .

E v a c u a t i o n  P r o c e d u r e

A . T h e  b a s i c  p r o c e c u r e  f o r  l i f t  e v a c u a t i o n  f o r  p e r s o n s  
u t i l i z i n g  t h e  s*: t s k i  ( o r  s l e d s k i )  s y s t e m  a t  A ly e s k a  i s  
t h e  sam e a s  f o r  a b l e - b o d i e d  p e r s o n s  e x c e p t  f o r  t h e  
f o l l o w i n g :

1 . T h e  e v a c u a t i o n  s y s t e m  i o c k s  i n t o  t h e  r i n g  o f  
e v a c u a t i o n  s e a t .  T h e  s i t s k i e r  a n d  a s s i s t a n t  m u s t  
m ake  s u r e  t n e  s t r a p s  o n  t h e  s l e d  l i f t  e v a c u a t i o n  
s y s t e m  a r e  n o t  t w i s t e d .

2 . T h e  s i t s k i e r  d o e s  n o t  p u t  o n  t h e  s e c o n d a r y  
h a r n e s s .  T h e  s i t s k i e r  s i m o l y  h u g s  t h e  s e a t  o f  
h a r n e s s  a s  s l e a  i s  lo w e r e d .

3 . C n e e  o a t r o l  l e r  a r c  s - ' t s k i e r  a r e  r e a d y  t o  e v a c u a t e ,
u n c i i o  c n a i r l i f t  s a f e t y  h o o k .  (D o  n o t  u n c l i p  u n t i l  
r e a d y  t o  e v a c u a t e . )  E v a c u a t i o n  w i l l  b e  d o n e  u n d e r  
d i r e c t i o n  o f  p a t r o l  * e r  a n d  c o o r d i n a t e d  w i t h  s i t s k i e r  a n d  
a s s i s t a n t .

1 . V o i c e  c c m m u n i c a t  i o n  s h o u l d  b e  m a i n t a i n e d  w i t h
p a t r o l l e r  t h r o u g h o u t  e v a c u a t i o n  o r o c e d u r e .  R e l a y  
a n y  i n j u r i e s  o r  a n  e m e r g e n c y  s i t u a t i o n .

C .  S l o w l y  a n d  g e n t l y  c o n t a c t  s n o w . P o s i t i o n  s l e d  a c r o s s  
f a l l i n e .  S e c u r e  s ’ e d  u n t i l  a s s i s t a n t  -:s  d o w n . T h i s  c a n  
b e  d o n e  m a n u a l l y  o v  a n o t h e r  o a t r o l l e -  o r  s l e d  c a n  b e  
a n c h o r e d  b y  t e t h e r  o r  r o o e  t o  i r r m o b i le  o b j e c t  ( s u c h  a s  
1 i  f t  t o w e r ) .

D .  O n c e  e v a c u a t i o n  ^s c c m o l e t e  c h e c k  w i t h  o a t r o l  p e r s o n  t c  
f i n d  " s a f e s t "  w av d o w n .

1 . I f  l o c a t i o n  i s  o r e c a r i o u s .  w a i t  f o r  f u r t n e r
i n s t r u c t i o n  p a t r c l  p e r s o n  i n  c h a r g e  a s  t c
how  t o  p r o c e e d .

E .  P r o c e e d  t c  b o t t o m  c *  m o u n t a i n  a n d  c h e c L- i n  w i t h  o a t - c 1 
o e r s o n  a t  b o t t o m  o f  h i l l .

1 . F i l l  o u t  a^ y '• • e ce ssa ,*v c a s e "  w c r'-  .

2 . R e p o r t  t o  a i d  ■■ c o r  * c  s o v  i n j u r i e s  we^e 
s u s t a i n e c .



F .  A n y  C h a l l e n g e  A la s k a  s t a f f  i n v o l v e d  i n  a  l i f t  e v a c u a t i o n  
s h o u l d  r e p o r t  t o  S k i  S c h o o l  D i r e c t o r  a n d  c c m o l e t e
c r i t i c a l  i n c i d e n t  r e p o r t .  S k i  S c h o o l  D i r e c t o r  w i l l
r e p o r r  i n c i c e n t :  t o  C h a l l e n g e  A l a s k a  E x e c u t i v e  D i r e c t o r .

G .  S i t s k i e r s  w i l l  r e c e i v e  p r i o r i t y  o n l y  i f  a n  e m e r g e n c y
s i t u a t i o n  e x i s t s  ' f r o s t b i t e  d u e  t o  p o o r  c i r c u l a r i o n ,  
e t c . )  a n d  o n i v  i f  f e a s i b l e  t o  d o  s o .  O t h e r w i s e ,
s i t s k i e r s  w i l l  b e  e v a c u a t e d  i n  t h e  o r d e r  d e r e m m n e d  b y
p a t r c 1 1 e r .

H . T h i s  p r o c e d u r e  h a s  b e e n  c o n d u c t e d  a n d  a D D r o v e d  b y
C h a l l e n g e  A l a s k a  S k i  S c h o o l  D i r e c t o r  a n d  A iv e s k a  R e s o r r  
S k i  P a t r o l .  T h e s e  p r o c e d u r e s  w i l l  b e  r e v ie w e d  a n c
c o n d u c t e d  a n n u a l l y .

F o r  o t h e r  g e n e r a l  g u i d e l i n e s  r e g a r d i n g  t e a c h i n g  o r o g r e s s i o n  o r  
s p e c i f i c  p o l i c i e s  a n d  p r o c e d u r e s ,  r e f e r  r o  s i r s k i  r e a c h i n g  
p r o g r e s s i o n  o r  a o n r a c t  C h a l l e n g e  A l a s k a  S k i  S c h o o l  D i r e c t o r  
w ho  c a n  b e  r e a c h e d  a t  7 8 3 - 2 9 2 5 .



A d v a n c e d  s k i e r s  a r e  r e a u i r e d  t o  h a v e  a s k i  b u d d y  a n d  h a v e  b e e n  
b r i e f e d  o r  p a r t i c i p a t e d  i n  a  m o ck  l i f t  e v a c u a t i o n .  A l l  
a d v a n c e  s k i e r s  r e c e i v e  a c o p y  o f  t h e  l i f t  e v a c u a t i o n  
p r o c e d u r e s .

4 . E v a c u a t i o n  P r o c e d u r e

A . T h e  b a s i c  p r o c e d u r e  f o r  l i f t  e v a c u a t i o n  f o r  p e r s o n s  
u t i l i z i n g  t h e  s i t s k i  ( o r  s i e a s n i )  s y s t e m  a t  A iy e s k a  i s  
t h e  sam e a s  f o r  a b i e - b o d i e c  p e r s o n s  e x c e p t  f o r  t h e  
f o l l o w i n g :

1 . T h e  e v a c u a t i o n  s y s t e m  l o c k s  i n t o  t h e  r i n g  c f  
e v a c u a t i o n  s e a t .  T h e  s i t s k i e r  a n d  a s s i s t a n t  m u s t  
m ake  s u r e  t h e  s t r a p s  o n  t h e  s l e d  l i f t  e v a c u a t i o n  
s y s t e m  a r e  n o t  t w i s t e d .

2 . T h e  s i t s k i e r  d o e s  n o t  o u t  o n  t h e  s e c o n d a r y  
h a r n e s s .  T h e  s i t s k i e r  s i m o l y  h u g s  t h e  s e a t  o f  
h a r n e s s  a s  s l e a  i s  lo w e r e d .

3 . O n c e  p a t r o l  1e r  a n d  =‘ t s k i e r  a r e  r e a d y  t o  e v a c u a t e ,
u n c l i p  c h a i r l i f t  s a f e t y  h o o k .  (D o  n o t  u n c l i p  u n t i l  
r e a d y  t o  e v a c u a t e . )  E v a c u a t i o n  w i l l  b e  c o n e  u n ce ^  
c i r e c t i c . n o f  o a t - o l  l e r  a n c  c o o r d i n a t e d  w i t h  s i t s k i e r  a no  
a s s i s t a n t .

1 . V o i c e  c c n r n u n i c a t i o n  s h o u ld  b e  m a i n t a i n e d  w i t h
p a t r o l l e r  t h r o u g h o u t  e v a c u a t i o n  p r o c e d u r e .  R e la y  
a n y  i n j u r i e s  o r  a n  e m e r g e n c y  s i t u a t i o n .

C .  S l o w l y  a n d  g e n t l y  c o n t a c t  s n o w . P o s i t i o n  s l e d  a c r o s s  
f a l l i n e .  S e c u r e  s l e d  u n t i l  a s s i s t a n t  i s  d o w n . T h i s  c a n  
b e  d o n e  m a n u a l l y  o v  a n c tn e * *  o a t r c '  le** o r  s l e c  c a n  b e  
a n c h o r e d  b y  t e t h e r  o r  r o o e  t o  im m o b i le  o b j e c t  ( s u c h  a s  
1 i f t  t o w e r ) .

D .  O n c e  e v a c u a t i o n  ’ s c o m o l e t e  c h e c k  w i t h  o a t r o l  p e r s o n  t c  
f i n d  " s a f e s t "  wav d o w n .

1 . I f  l o c a t i o n  i s  p r e c a r i o u s ,  w a i t  f o r  ^ u r t n e r
i n s t r u c t i o n  r r c m  o a t r c 1 p e r s o n  i n  c r a ^ g e  a s  t c  
how t o  p r o c e e d .

E .  D r o c e e c  t c  b o t t o m  o f  m o u n t a in  a n c  c h e c 1-’ i n  w - t h  o a t - c l  
p e r s o n  a t  b o t to m , c f  h i l l .

1 . P i l l  o u t  a - y  n e c e s s a r y  c s c e -  wo*** .

2 .  R ep o r t  to  a id  ••com • * anv i n j u r i e s  we^e 
s u s t a in e c .



APPENDIX K - SPECIAL SITUATIONS

A ly e s k a  R e s o r t  s o o n s o r s  a n d  a l l o w s  r a c e  o r g a n i z a t i o n s  m any r a c i n g  
a c t i v i t i e s  e a c h  s e a s o n .  R a c i n g  p r o g r a m s  i n c l u d e  a l l  a g e  g r o u D S  o f  t h e  s k i i n g  
p u b l i c  f r o m  t h e  M i g h t y  M i t e s  t o  t h e  S e n i o r s  a n d  r e c e i v e  i a r g e  a m o u n ts  o f  p u b l i c  
s u o D o r t .

C e r t a i n  a r e a s  o f  t n e  m o u n t a in  h a v e  b e e n  d e s i g n a t e d  f o r  r a c e  a c t i v i t i e s  t o  
h e l p  p r e v e n t  p o s s i b l e  c o n - 1  i c e s  b e tw e e n  r a c e s  a n d  o t h e r  p u b l i c  s k i i n g  a c t i v i t i e s .  
T h e s e  a r e a s  i n c l u d e :

a .  T a n a k a  L i f t  a r e a
b .  L o w e r  R a c e  T r a i l
c . S  i 1v e r  T  i o
d .  T h e  S o u t h  E d g e

R a c e  c o a c h e s  s h o u l d  r e c u e s t  i n  w r i t i n g  t h e  u s e  o f  a n y  o f  t h e s e  a r e a s  t o  t h e  
p r o - p a t r o l  l e a d e r  a t  l e a s t  A 3  h o u r s  i n  a d v a n c e .  A p p r o v a l  i s  s u b j e c t  t o  u s e .  A t  
t i m e s ,  sem e a r e a s  m ay o e  r e s t r i c t e d  f r c m  r a c e s .  P e r i o d i c a l l y ,  t h e  o i r e c t o r  o f  
m o u n t a in  o p e r a t i o n s ,  p r o - o a t r c i  l e a d e r ,  a n d  sn o w  r a n g e r  w i l l  a s s e s s  t h e  a r e a s  
b e i n g  u s e d  f o r  r a c i n g  a c t i v i t i e s .

A n y  o r g a n i z a t i o n  h o l d i n g  r a c e s ,  r a c e  p r a c t i c e s ,  r a c e  c a m o s ,  c r  s p e c i a l  
e v e n t s  w i l l  b e  r e s p o n s i b l e  f o r  s a f e t y  p r e c a u t : o n s  ( f e n c e s ,  s i g n s ,  s k ! c o n t r o l )  
i n  a n  e f f o r t  t o  c l o s e  o f f  t h e  r a c e  a r e a  t o  t h e  g e n e r a l  p u b l i c .

R e m o v a l o f  a l l  p o l e s  ( e s p e c i a l l y  b r o k e n  o n e s ) ,  t h e  s m o o t h in g  c u t  o f  r u t s ,  
t h e  f e n c i n g  o f f  o f  h a z a r d o u s  r a c i n g  a r e a s ,  a n d  e t h e r  s a f e t y  m e a s u r e s  w i l l  b e  t h e  
r e s p o n s i b i l i t y  o f  t h e  u s e r .  A a e a u a t e  s e g r e g a t i o n  o f  r a c e  c o u r s e s  f r c m  p u b l i c  
s k i i n g  t r a f f i c  w i l l  b e  m a i n t a i n e d .  F a i l u r e  o f  t h e  u s e r  t o  a b id e  b y  t h e s e  
g u i d e l i n e s  w i l l  r e s u l t  i n  l o s s  c f  t h e  p r i v i l e g e  t o  u s e  t h e  r a c i n g  c o u r s e s .

2 . P a r a a l i d e r s

T h e  a c t i v i t y  o f  o a r a g i i a i n g  w i l l  b e  a l l o w e d  o n l y  i f  t h e  f o l l o w i n g  c r i t e r i a  
i s  m e t :

1. Races

a  • P i  l e t m u s t b e a  f u l l  A m e r i c a n  P a r a g l i c i n g  A s s o c i a t i o n  m e m o e r.

b . F i l e t m u s t o e a  f u l l  U n i t e d  S t a t e s  h a n g  G l i d i n g  A s s o c i a t i o n  m e m b e r .

c . P i  l o t m u s t o e a  f u l l  A r c t i c  A i r  w a lk e r s  c l u b  m em bef*.

d . P i  l e t m u s t b e a  C l a s s  i C e r t i f i e d  P a r a g i - . c e ’* P i l o t .

o 4 ° i l C t
’ e a s t

m u s t  
f  i  v e

r z v e  le g g e d  a  m in im u m  o f  s e v e n t y - f i v e  f ’ * c - t s  r -o m  
t s e r e n t  r l v i n c  s i g h t s .



*

A v a l a n c h e  c o n t r o l  w o rk  o n  M a x 's  M o u n t a i n  w i l l  b e  p e r f o r m e d  a s  n e c e s s a r y  o r  
a s  r e a u i r e a  b y  e i t h e r  t h e  S n o w  S a f e t y  S p e c i a l i s t  o r  t h e  Sn o w  R a n g e r .  T h i s  
c o n t r o l  w o rk  m ay b e  d o n e  i n  c o n j u n c t i o n  w i t h  o r  im m e d ia t e ly  a f t e r  n o rm a l c o n t r o l  
a c t i v i t i e s  o n  t h e  s k i  a r e a .  S n o w  S a f e t y  a n d  s n o w  r a n g e r  w i l l  a lw a y s  b e  n o t i f i e d .  
T h e i r  a p p r o v a l  i s  m a n d a t o r y  w h e n  a v a l a n c h e  c o n t r o l  i s  t o  t a k e  p l a c e  o n  M a x 's  
M o u n t a in ,  t h e  c o n t r o l  a c t i v i t i e s  w i l l  N E V E R  b e  d o n e  w h e n  t h e  a r e a  i s  o c c u p i e d  
b y  t h e  s k i i n g  p u b l i c .  A l l  a p p l i c a b l e  r e g u l a t i o n s ,  l i c e n s e  r e a u i r e m e n t s , a n a  
p r o c e d u r e s  f o r  h e l i c o p t e r  a v a la n c h e  b l a s t i n g  w i l l  b e  f o l l o w e d .

a . Helicopter Assistance

5 . S e a r c h  a n d  R e s c u e

A lv e s k a  R e s o r t  a s s u m e s  n o  r e s o o n s i b i ’ i t y  f o r  h i k e r s  a n d  c l i m b e r s  o n  t h e  
m o u n t a in  r e g a r d l e s s  o f  m e th o d  o f  e n t r y .  P u b i ' c  m ay c l i m b  t r c m  t h e  b a s e  o r  u s e  
t h e  l i f t  t o  g a i n  a c c e s s  t o  t h e  h i g h e r  e l e v a t i o n s .  H o w e v e r ,  i f  i t  i s  b e l i e v e d  
t h a t  s o m e o n e  i s  l o s t  o r  i n  t r o u b l e  o n  t n e  m o u n t a i n ,  t h e  f a c i l i t i e s  a n d  p e r s o n n e l  
o f  t h e  a r e a  ( t o  t h e  e x t e n t  p o s s i b l e )  w i l l  b e  a v a i l a b l e  t o  a s s i s t  i n  t h e  s e a r c h  
a n c  ’" e s c u e .

T h e  A l a s k a  S t a t e  T r o o p e r s  h a v e  r e s p o n s i b i l i t y  f o r  s e a r c h  a n c  '• e s c u e .  Any  
i n c i c e . n t  i n v o l v i n g  a  m i s s i n g  p e r s o n  w i l l  b e  r e o o r t e c  t o  th e m  i^  i t  b e co m e s  
n e c e s s a r y  t o  s t a r t  a  s e a r c h  o r  r e s c u e  c n e r a t i c n .  A n y  e r r a lo y e e  r e c e i v - n g  a  r e p o r t  
c f  a  m i s s i n g ,  i n j u r e d ,  o r  s t r a n d e d  p e r s o n  w i l l  i m n e d i a t e i y  n c t i r v  t h e  sno w  
r a n g e r . d i r e c t o r  o f  m o u n t a in  o p e r a t i o n s ,  s k i  o a t r o l  l e a d e r .  o r  a c t i n g  d i r e c t o r  
o f  m o u n t a in  o p e r a t i o n s ,  i t  i s  v e r y  i m p o r t a n t  t o  d e t a i n  t h o s e  p e r s o n s  r e p o r t i n g  
t h e  p r o b le m  s o  t h a t  n e c e s s a r y  i n f o r m a t i o n  r e l a t i n g  t c  t h e  i n c i d e n t  m ay b e  
o b t a i n e d .

T h e  m o u n t a in  m a n a g e m e n t w i l l  a t t e m p t  t o  l o c a t e  t h e  m i s s i n g  c e r s o n ( s )  o n c e  
i n f o r m a t i o n  h a s  b e e n  g a t h e r e d .  T h e  s e a r c h  w i ' l  i n d u c e  a l l  p o s s i b l e  l o c a t i o n s  
a t  t h e  b a s e  a n d  i n  t h e  G ir d w o o d  a r e a .  C -n ce  i t  i s  d e t e r m i n e d  t h a t  t h e  o e r s o n ( s )  
i s / a r e  o r c o a o i y  i o s t  o r  i n  t r o u c l e  o n  t h e  m o u n t a i n ,  t h e  S t a t e  T r o o p e r s  w i i 1 b e  
n o t i f i e d ;  s e a r c h  p e r s o n n e l  w i l l  b e  g a t h e r e d ;  a n d  t h e  s e a r c h  w i i l  o e g i n .

S o u r c e s  o f  s e a r c h  p e r s o n n e l  a r e :

A . A lv e s k a  e m p lo y e e s
8 . K now n  l o c a l  m o u n t a i n e e r s
C .  A la s k a  R e s c u e  G r o u p  ( t h r o u g h  S t a t e  T r o o p e r s )
0 . J .  S .  - o r e s t  S e r v i c e  p e r s o n n e l

“ h e  a r e a s  t c  o e  s e a r c h e s  a n d  t h e  m e t n o c  c f  s e a r c r  w i l l  b e  d e t e r m i n e d  b y  t h e
c i r c u m s t a n c e s  c e t n e  i n c i d e n t .



A P P E N D IX  L  -  MEMORANDUM O F U N D E R S T A N D IN G  B E T W E E N  ' H E  U N I T E D  S T A T E S  F O R E S T  
S E R V I C E ,  D E P A R T M E N T  O F  A G R IC U L T U R E  AND  T H E  S T A T E  O F  A L A S K A ,  D E P A R T M E N T  O r

P U B L I C  S A F E T Y

W h e r e a s  o n  J u n e  1 2 , 1 9 8 0 . t h e  G o v e r n o r  o f  t h e  S t a t e  o f  A l a s k a  s i g n e d  i n t o  
la w  a n  a c t  r e l a t i n g  t o  t h e  i n h e r e n t  r i s k s  o f  s k i i n g  . . .  U n d e r  S e c .  1 8 , 6 0 , 8 2 2  o f  
t h i s  a c t ,  a  s k i  a r e a  m ay n o t  b e  o p e r a t e d  e x c e p t  u n d e r  a s n o w  s a f e t y  p l a n  a p p r o v e d  
b y  t h e  C c r r m is s io n e r  o f  P u b l i c  S a f e t y ,  o r  b v  t h e  a g e n c y  o f  t h e  U n i t e a  S t a t e s  w h i c h  
m a n a g e s  t h e  la n d  o n  w h i c h  t h e  s k i  a r e s  *s o p e r a t e d .

A t  A lv e s k a  S k i  R e s o r t .  G i r a w o o c ,  A l a s k a ,  t h e  s k i  a r e a  i s  l o c a t e d  c n  
N a t i o n a l  F o r e s t  l a n d s ,  S t a t e  a n c  p r i v a t e  l a n d s .  T h e r e f o r e ,  b o t h  t n e  C c m n i s s i o n e r  
o f  P u b l i c  S a f e t y ,  S t a t e  o f  A l a s k a ,  a n c  t n e  F o r e s t  S u p e r v i s o r ,  C h u c a c h  N a t i o n a l  
F o r e s t  a p p r o v e  a n d  s i g n  t h e  A ' y e s k a  R e s o r t  S n o w  S a f e t y  F l a n .

T h e r e f o r e ,  t h e  U n i t e d  S t a t e s  F o r e s t  S e r v i c e ,  a c t i n g  b y  a n d  t h r o u g h  t h e  
F o r e s t  S u p e r v i s o r ,  C h u g a c h  N a t i o n a l  F o r e s t ,  A n c h o r a g e ,  A l a s k a  a n c  t h e  S t a t e  c f  
A l a s k a ,  D e p a r t m e n t  c f  P u b l i c  S a f e t y ,  a c t i n g  b y  a n c  o n r o u g n  t h e  C c n m n i s s i c n e r  c f  
P u o i i c  S a f e t y ,  J u n e a u ,  A l a s k a ,  a g r e e  a s  f o l l o w s :

a .  T h e  F o r e s t  S e r v i c e  w i l l :

1 . T h r o u g h  t h e  C h u g a c h  N a t i o n a l  F e w e s t  S n o w  d a n g e r  A s s i s t  a n d  
w o rk  c o o p e r a t i v e l y  w i t h  a.ne C c m n r r s s io n e r  c f  P u b l i c  S a f e t y .  
S t a t e  o f  A la s k a .

2 . F o r  t h e  S t a t e  o f  A l a s k a ,  t h e  U n - t e c  S t a t e s  F o r e s t  S e r v i c e  Sno w  
R a n g e r  w i l l  m o n i t o r  t h e  A lv e s k a  R e s o r t  S t a t e  a n d  p r i v a t e  i a r c s  
s k i i n g  f a c i l i t i e s  ( s k i  s l o p e s ,  l i f t s ,  b u i l d i n g s ,  a n d  
o p e r a t i o n s )  f o r  c c m o l i a n c e  w i t h  t h e  o p e r a t i o n  a n c  s n o w  s a f e t y  
p l a n .

3 . T h e  S n o w  R a n g e r  w i l l ,  u o o n  d i s c o v e r y  o f  d e f i c i e n c i e s ,  f i r s t  
r e p o r t  th e m  t o  t h e  m a n a g e m e n t  o f  t n e  r e s o r t .  I f  c c m o l i a n c e  i s  
n o t  r e c e i v e d  w i t h i n  a  r e a s o n a b l e  t ' m e  p e r i o d ,  t h e  S n o w  R a n g e r  
w i l l  t h e n  r e o o r t  t h e  d e f i c i e n c i e s  t c  t h e  C c m n i s s i o n e r .

b .  T h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  w i l l :

1 .  T h r o u g h  t h e  C o m n i s s i c n e r  o f  P u o i i c  S a f e t y ,  a s s i s t  a n c  work 
c o o o e - a t i v e l y  w i t h  t h e  F o r e s t  S u p e r v i s o r .  C h u g a c n  N a t i o n a l  
F o r e s t .

2 . In  t h e  e v e n t  a  s e r i o u s  c e f i c i e n c y  *s  d i s c o v e r e d  a t  c - e  s -  i 
a - e s  o n  S t a t e  a - ,c  =» -* v a te  l a n e ,  a n c  t n e  s k i  - e s c r t  ; s  r o t  
w i l l i n g  t c  c o r r e c t  t n e  i t e m  i n  c o m o n a n c e  w i t h  t n e  s a " e t v  
p l a n ,  t h e  C c n m n s s * c n e r  w i • 1 t h e n  - e o u e s t  a ^ c  e n f o r c e  
c c m o l i a n c e  «*. t r  t n e  sa*’ e t v  c ' » n  i ' - z  t ^ e  la w ?  c *  t n e  S t a t e .

A c c e c t  *• i s c • ’ • t v  f p r  * / i*  a c t ’ o n s  t "  t h e  S r c w  R a n g e -  w n e -  n e  *s 
a c t m c  o n  ‘ - >- t x e S t a t e  c *  -  a s a .
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A P P E N D IX  M -  A I.Y E S K A  R E S O R T  D A Y L C D 3 S  A V A L A N C H E  H A Z A R D  R E D U C T IO N  P LA N

T h e  s i t e  o f  t h e  A ly e s k a  D a y  lo d g e  i s  l o c a t e c  i n  w h a t  i s  c o n s i d e r e d  a B l u e  Z o n e .  
T h i s  i s  d e f i n e d  a s  a n  a v a la n c h e  z o n e  o f  m c a e r a t e  h a z a r d  a n d  a c c e p t a b l e  r i s k .  
A v a ia n c h e s  r e a c n i n g  t h e  t e r m in u s  o f  t h e  D iu e  z o n e  a r e  v e r y  u n u s u a l  a n d  i n f r e a u e n t  
e v e n t s .  T h i s  h a s  b e e n  d e t e r m in e d  t h r o u g h  h i s t o r i c a l  o c c u r r e n c e  e v a l u a t i o n . ( ' )

A ly e s k a  R e s o r t  c u r r e n t l y  p a r t i c i p a t e s  i n  a  v e r y  a g g r e s s i v e  A v a l a n c h e  H a z a r c  
R e d u c t i o n  P r o g r a m .  T h i s  i s  a o n e  u n d e r  t h e  a u s p i c e s  o f  t h e  U n i t e d  S t a t e s  F o r e s t  
S e r v i c e .  T h e i r  in v o lv e m e n t  i s  d u e  t c  t h e  f a c t  t h a t  A lv e s k a  R e s o r t  h a s  a  S p e c i a l  
U s e  P e r m i t  f o r  f e d e r a l  la n d  o e i n g  u t i l i z e s  a s  a o r i v a t e  s k i  a r e a .  A l s o  b e c a u s e  
o f  o u r  u s e  o f  1 0 5 m n a r t i l l e r y  i n  t h e  a v a l a n c n e  n a z a r c  r e d u c t i o n  o r o g r a m . F o r  
t h i s  r e a s o n ,  t h e  U S F S  a s s i g n s  a s n o w  ' - a n c e r  t o  A l v e s k a  R e s o r t .  T h e  m an o b j e c t i v e  
o f  t h e  a v a la n c h e  h a z a r d  r e a u c t i o n  D r o g r a m  t o  c r e a t e  s m a l l e r  a n d  m o re  f r e a u e n t  
a v a la n c h e s  t h a n  w o u i c  o c c u r  n a t u r a l l y .  T h e  r e s u i t  o f  t h i s  c o j e c t i v e  i s  f a r  l e s s  
o e s t r u c t i v e  a n d  m o re  o r e d i c t a o i e  a v a l a n c h e s .

E v e n  w i t h  t h i s  c o m m itm e n t  t o  s a f e t y ,  t n e  m a r - t i m e  c ’ i m a t e o f  S o u t h  C e n t r a l  A la s k a  
o f t e n  o r o c u c e s  l a r g e  s t o r m  e v e n t s  t h a t  c a n  - n c r e a s e  t h e  i i k e l i h o o a  o f  u n f o r s e e n  
a v a la n c n e  a c t i v i t y .  T h e  m a g n i t u a e  a n c  r e g u ' a r i t y  o f  t h e s e  h a z a r d o u s  e v e n t s  may 
b e  r e d u c e a  b v  t h e  u s e  o f  a r t i l l e r y  a n c  o t h e r  m e t h o d s  o f  d e l i v e r i n g  s h o c k  t o  t h e  
s n o w o a c k .  H o w e v e r ,  o v e r  t h e  c e s i g r .  o e r i o c  z~ 'C O  y e a r s ,  c o n d i t i o n s  a r e  l i k e l y  
t o  o r e v a i l  t h a t  h a v e  n o t  o r e v i o u s i y  b e e n  o b s e r v e d .  T h e s e  c o n d i t i o n s  c a n  o r o d u c e  
s v a ia n c .n e s  t h a t  e x c e e d  t h e  m s t o r i c  l i m i t s  i n  s c i t e  o f  o u r  b e s t  a t t e m o c s  a t  
a v a la n c n e  h a z a r d  r e d u c t i o n .

T h e r e  a r e  g e n e r a l l y  t h r e e  m e th o d s  u t i l i z e s  i n  a v a l a n c h e  h a z a r d  r e d u c t i o n  a t  
A ly e s k a  R e s o r t .  T h e y  a r e :  t h e  u s e  o f  a r t i l ’ e r v .  c y r .a m i t e  c a s t  p r i m e r s  a n d  s k i
c u t t i n g .  T h e  a v a i a n c n e  h a z a r d  r e d u c t i o n  m e t h o d  u s e d  f o r  t h e  z o n e  e f f e c t i n g  t h e  
C a y io d g e  w i i l  b e  a r t i l  l e r y .  T h i s  p a r t i c u l a r  t e c n n i c u e  u t i l i z a t i o n s  i s  d e t e r m i n e o  
b y  t h e  d i s t a n c e s  a n d  i n a c c e s s i b i l i t y  f o r  t n e  a v a i a n c n e  s t a r t i n g  z c n e . ( ‘ )

A v a i a n c h e  h a z a r d  m a n a g e m e n t a D p r o a c h e s  f o r  t h e  A l y e s k a  D a y lo d g e  w i i l  i n c l u d e  t h e  
” 0 i l o w i n g :

* .  S i a n s . A p p r o p r i a t e l y  l o c a t e c  s i g n s  w i l l  b e  i n  p l a c e  t h a t  w i l l
s p e c i f i c a l l y  i n f o r m  o f  t h e  a v a l a n c h e  z o n e .

-•  G a t e s . C l o s e a b l e  g a t e s  w i i i  b e  i n s t a l l e d  t o  r e s t r i c t  m o t o r i z e d
a c c e s s .

3 . E d u c a t i o n . A d i s p l a y  w i l l  b e  p o s t e d  i n  t n e  D a y lo d g e  d e s c r i b i n g  t h e
o c s s i b i  1 i t i e s  o f  a v a l a n c h e s  a n d  c u r  a t t e m p t s  t o  m i t i g a t e  t h e i» -  
n a z a r d s .

Z . A la ce m e '- ’t  c *  K e v  R a c i i i t i e s . T h e r e  w - * *  b e  r e s c u e .  fi> *st s i c  a n d
c o r m n u m c a t io n  ' j p i 1 i t i e s  l o c a t e c  t u t s i c e  c *  a n y  p o t e n t i a '  a v a l a n c n e  
p a t h s ;  i e . . s u n c e c k , h c t e l .

3 . ^ a z a r c  M a n a g e m e n t p l a r .  O u r  S a ' e t v  a n c  O c e - a t ’ o n s  P l a n  a s  w e l l  as
o u r  E m e r g e n c y  R i a n  m e  l u c e  a - e s c u f e  ' - e s c o - s e  t :  a n  a v a l  a n c 1* e  t h a t  
mav o c c u r  ir . s o i t e  c f  o u r  b e s t  e - f o - t s  t o  e l i m i n a t e  s u e -  ’ a - g e



e v e n t s  t h r o u g h  e x p l o s i v e s  c o n t r o l .  T h e s e  p i a n s  t a k e  i n t o  a c c o u n t  
t h e  p o s s i b i l i t i e s  o f  s t r u c t u r e s  a n d  p e o p i e  b e i n g  o v e r r u n .

6 . E v a c u a t i o n  a n d  R e s t r i c t i o n . A D l a n  w i i l  b e  i n  p l a c e  t o  e v a c u a t e  t h e  
d a y lo d g e  d u r i n g  e x t r e m e  a v a i a n c n e  c o n d i t i o n s .

7 . I d e n t i f i c a t i o n  c f  S a f e  A r e a s . A r e a s  f r e e  f r o m  a v a l a n c h e  r i s k  w i i l  
b e  i d e n t i f i e d .

A v a i a n c n e  h a z a r d  f o r e c a s t s  a r e  b a s e d  u D c n ,  b u t  n o t  l i m i t e d  t o  t h e  f o l l o w i n g  d a t a  
i n o u t s :

1 . New sn o w  a m o u n ts
2. W a t e r  c o n t e n t  o f  new  sr.o w
3 . w in d  s o e e d  a n d  d i r e c t i o n
4. Temoerature
5 . P r e c i p i t a t i o n  i n t e n s i t y
6 . S n o w  p i t s  (s n o w  o a c k  s t r u c t u r e )
7 . C u r r e n t  a n d  p a s t  a v a i a n c n e  a c t i v i t y
8 . N a t i o n a l  w e a t h e r  s e r v i c e  f o r e c a s t s
9 . L o c a l  m e t e o r o l o g i c a l  m e a s u r e m e n t s
1 0 . S k i  a n d  e x o l o s i v e s  t e s t s
1 1 . E x t e n s i v e  f i e l d  o b s e r v a t i o n s

A f t e r  e v a l u a t i n g  a l l  a v a i l a b l e  d a t a  i t  w i l l  b e  D e t e r m in e d  b y  A l y e s k a  R e s o r t  Sno w  
S a f e t y  p e r s o n n e l  a s  w e l l  a s  t h e  U S r S  S n c w  R a n g e r ,  t h e  d e g r e e  o f  a v a l a n c h e  h a z a r d  
r e d u c t i o n  n e c e s s a r y  i n  r e l a t i o n  t o  e x i s t i n g  c o n d i t i o n s .  A l l  a v a i a n c n e  w o rk  
p e r f o r m e d  w i l l  b e  i n  a c c o r d a n c e  w i t h  t h e  A l y e s k a  R e s o r t  S a f e t y  a n d  O p e r a t i o n s  
P l a n  a n d  t h e  U . S . D . A .  A v a l a n c h e  H a n d b o o k . ( J )

W h e n  e x i s t i n g  a v a la n c h e  c o n c i t i o n s  a r e  l i k e l y  t o  p r o d u c e  l a r g e r  a v a l a n c h e s  
a f f e c t i n g  t n e  " b iu e  z o n e ” , t h e  f o l l o w i n g  m e a s u r e s  w i l i  b e  t a k e n :

1 . A i l  e n t r a n c e s  t c  t h e  p a r k i n g  l e t  w i l l  h a v e  c ' o s e a b i e  g a t e s  m o n i t o r e d  
b y  p e r s o n n e l  w i t h  r a d i o s .

2. T h e  d a y lo d g e  b u i ’ c i n g  w i l l  b e  c l e a r e d  a n d  m o n i t o r e d  b y  p e r s o n n e l  
w i t h  r a d i o s .

3 .  No u n a u t h o r i z e d  t r a v e l  w i l l  b e  p e r m i t t e d  i n  a h a z a r d  z o n e  during 
a v a la n c h e  h a z a ^ c  r e d u c t i o n .

4. Signs ind ica t ing  a c losed  avalancne area wi l l  be a t  appropr ia te  
loca t ions .

5 . T r a v e l  c l e a r a n c e s  w i l l  b e  g i v e n  b y  A i v e s k a  R e s o r t  S n o w  S a f e t v  
p e r s o n n e l  o r  t h e  L S F S  S n o w  R a n g e r  o n l y .

“ h e  science a n d  a p p l i c a t i o n  cf a 'alanc*-* " a t a r c  -educt’on methcdciogv ’ s  mace u p  
o*  a n  infir'te amount of var*ab'es. , *t o a r  n e v e *- b e  considered evaot.
This plan proposes the use c* r*a«onaole and orucent techmcues accented in rre



f i e l d  t o d a y .  T h i s  p l a n  i s  d e s i g n e d  s o l e l y  a s  a  s e t  c f  g u i d e l i n e s  f o r  s o l v i n g  t h e  
u n i q u e  p r o b le m s  t h a t  e x i s t  i n  a v a l a n c h e  h a z a r d  r e c u c t i o n .
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APPENDIX N - ACCIDENT REPORTING

T h e  f o l l o w i n g  p r o c e d u r e s  w i l l  b e  f o l l o w e d  i n  n o t i f y i n g  t h e  U . S .  F o r e s t  S e r v i c e  
w nen a  s e r i o u s  i n j u r y  ( " r e d  f l a g " )  o r  d e a t h  o c c u r s  o n  N a t i o n a l  F o r e s t  l a n d  c r  
l i f t s  t h a t  r u n  o n t o  N a t i o n a l  F o r e s t  S e r v i c e  l a n d .

T h e  following p h o n e  contact should b e  m a d e  as soon as Dcssible and no later than 

24 hours after t h e  incident.

V i c  B a e r  w o rk  7 8 3 - 3 2 4 2  hem e - 4 5 “  1 8 6 c
S t e v e  hienr . . . j  w o rk  7 2 3 - 3 2 4 2  hem e 3 4 5 - 5 3 3 7
J o h n  D o r i o  ~ w o rk  7 3 3 - 3 2 4 2  hom e 3 4 4 - 5 6 5 0



1 . A n c h o r a g e  Sno w  A v a l a n c h e  Z o n in g  A n a l v s i s :  A r t  M e a r s

2 . L 'S r S ;  R e g io n  1 0  A r t i l l e r y  A v a l a n c h e  B l a s t e r s  S u o D le m e n t

3 . A lv e s k a  C o e r a t i o n s  & S a f e t y  P l a n ;  A l v e s k a  R e s o r t  
G i r o w o o c ,  A la s k a  ( R e v i s e d  O c t o b e r  1 9 8 7 }
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IHTRODOCTION
Heather lliibschman cued the City of Valdcr in  t o r t  fo r

.^ j^ l i r ie s  in c u r r e d  a s  she  w ent o v e r  a s k i  bum p-jum p a t  a  c i t y  s k i

t d . l l .  T h e  s u p e r io r  c o u r t  g r a n te d  p a r t  o f  th o  C i t y ' s  sum mary

'jMdc^nent m o t io n  and l o t  p a r t  o f  H i ib s c h m a n 's  ca n e  g o  t o  th e  j u r y ,  
1w h ich  fo u n d  a g a in s t  h e r .  She  a p p e a ls  and th e  C i t y  c r o s s - a p p e a ls ,  

b o th  p r i m a r i l y  q u e s t io n in g  th e  i n t e r p r e t a t i o n  o f  A la s k a ' s  1 9 8 0  

L i m i t a t i o n s  on  C la ire s  A r i s i n g  From  S k i i n g  A c t  ( " S k i  A c t " ) ,  AS

(

0 9 . 6 5 . 1 3 5 . ‘

1 . L i m i t a t i o n s  on c la im s  a r i s i n g  fro m  s k i i n g .

(a )  A  s k i e r  may n o t  r e c o v e r  from  a s k i  a re a  
o p e r a to r  f o r  i n j u r y  r e s u l t i n g  from  an in h e r e n t  
r i s k  o f  s k i i n g  u n le s s  t h e  i n j u r y  o c c u r r e d  when 
th e  s k i  a re a  o p e r a to r  was n o t  p r o v id in g  th e  
in f o r m a t io n  r e q u ir e d  b y  (b )  o f  t h i s  s e c t i o n .

(b )  A s k i  a re a  o p e r a t o r  s h a l l  p o s t  t r a i l  s ig n s  0 
a t  p ro m in e n t  l o c a t i o n s  w i t h i n  a s k i  a re a  w h ich
s h a l l  i n c lu d e  a l i s t  o f  t h e  in h e r e n t  r i s k s  o f  
s k i i n g  and  t h e  l i m i t a t i o n  o n  l i a b i l i t y  o f  th e  
s k i  a re a  o p e r a t o r  p r o v id e d  b y  t h i s  s e c t i o n .

. ( c )  I n  t h i s  s e c t i o n

( 1 ) " in h e r e n t  r i s k s  o f  s k i in g "  means th e  
d a n g e rs  o r  c o n d i t io n s  w h ic h  a re  a n  i n t e g r a l  
p a r t  o f  t h e  s p o r t  o f  s k i i n g ,  i n c l u d i n g ,  b u t  

, n o t  l im i t e d  t o ,

(A ) C h a n g in g  w e a th e r  c o n d i t i o n s ;
i (B )  v a r ia t i o n s  o r  s te e p n e s s  i n  t e r r a i n ;

(C )  snow o r  i c e  c o n d i t i o n s ;

(D ) s u r f a c e  o r  s u b s u r f a c e  c o n d i t i o n s  s u c h  a s  
b a re  s p o t s ,  f o r e s t  g r o w th , a nd  r o c k s ;

( c o n t i n u e d . . . )
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Sa lra o n b e rry  R id g e ,  t h e  o n ly  d o w n h i l l  s k i  f a c i l i t y  i n  

V a ld e z ,  opened  t o  t h o  p u b l i c  i n  Ja n u a ry  1 9 0 6 . I t  i s  c o n s id e r e d  a 

b e g in n e r 's  h i l l ,  m e a s u r in g  1 , 3 0 0  f e e t  fro m  to p  t o  b o tto m  w it h  a 2 0 8  

f o o t  v e r t i c a l  r i s e .  From  t h e  b a s e  o f  th e  h i l l ,  one c a n  v ie w  a lm o s t  

th e  e n t i r e  h i l l .

S e v e r a l  burap-jum ps c o u l d  be fo u n d  o n  th e  h i l l  a t  th e  t im e  

’ o f  H i ib s c h m a n 's  a c c i d e n t . 2 T h e  jum p a t  is s u e  was lo c a t e d  a t  th e

HTATKHENT OF FACTB

1 . ( . . . c o n t i n u e d )
( E )  c o l l i s i o n s  w i t h  l i f t  to w e r s ,  o t h e r  
s t r u c t u r e s ,  a nd  t h e i r  co m p o n e n ts  u n le s s  th e  
s k i e r  i s  on  t h e  l i f t ;

( F )  c o l l i s i o n s  w i t h  o t h e r  s k i e r s ;  and

(G ) a s k i e r ' s  f a i l u r e  t o  s k i  w i t h in  t h e  l i m i t s  
o f  t h e  s k i e r ' s  a b i l i t y ;

( 2 ) " in ju r y "  means a p e r s o n a l  i n j u r y  o r  
p r o p e r t y  damage o r  l o s s ;

( 3 ) " s k ie r "  m eans a p e rs o n  i n  a s k i  a re a  
engaged  i n  t h e  s p o r t  o f  s k i i n g ,  s l i d i n g  
d o w n h i l l  on  snow  o r  i c e  on  s k i s ,  a to b o g g a n , 
a s l e d ,  a t u b e ,  a s k i - b o b ,  o r  o t h e r  d e v ic e  f o r  
r e c r e a t i o n  i n  snow ;

( 4 ) " s k i  a re a "  m eans a l l  s k i  s lo p e s ,  t r a i l s  
and  o t h e r  p la c e s  u n d e r  th e  c o n t r o l  o f  a s k i  
a re a  o p e r a t o r  a nd  a d m in is te r e d  a s  a s i n g l e  
e n t e r p r i s e  i n  th e  s t a t e ;

( 5 ) " s k i  a re a  o p e r a to r "  means th e  o p e r a t o r  o f  
a s k i  a r e a .

2 . W h ile  t h e  C i t y  c o n te n d s  t h a t  t h i s  was more o f  a  "bump" 
th a n  a " ju m p ,"  th e  te rm  "jum p" w i l l  be  u s e d . We d raw  th e  
in f e r e n c e s  in  H i ib s c h m a n 's  f a v o r ,  a s  she  was th e  p a r t y  o p p o s in g  
summary ju d g m e n t . W i ls o n  v . P o l l e t . 4 1 6  P . 2 d  3 8 1 , 3 8 3 - 8 4  (A la s k a  
1 9 6 6 ) .
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lo w e r l e f t  s i d e  o f  th e  h i l l  i f  one  lo o k e d  a t  th e  h i l l  fro m  i t s  

b o tto m . T h e  jum p was lo c a t e d  on a r e l a t i v e l y  f l a t  a re a  o f  th e  

h i l l ,  a l t h o u g h  t h e r e  was a s te e p e r  a re a  j u s t  u p h i l l  o f  t h o  jum p . 

The  jum p was e s t im a te d  t o  be from  tw o  f e e t  t o  f o u r  f e e t  i n  h e ig h t .  

I t  was th e  o n ly  jum p  in  t h a t  a re a  o f  th e  h i l l  and was a " f o c a l  

p o in t"  o f  t h e  r u n  o n  t h a t  s id e  o f  t h e  h i l l .

On M a rch  1 3 , 1 9 8 6 , H e a th e r  H iib s ch m a n , a f i f t e e n  y e a r  

o ld ,  w ent s k i i n g  a t  S a lm o n b e rry  R id g e .  H iib s c h m a n  was a b e g in n e r  

s k i e r .  She  h a d  g one  d o w n h i l l  s k i i n g  a p p r o x im a te ly  s i x  t o  t e n  t im e s  

p r i o r  t o  t h e  a c c i d e n t ,  a lth o u g h  sh e  had  a ls o  c r o s s - c o u n t r y  s k ie d .  

P r i o r  t o  M a rch  1 3 , H iib s ch m a n  had  bee n  s k i i n g  a t  S a lm o n b e rry  e v e ry  

day o f  t h e  w eek .

H i ib s c h m a n  had  n e v e r ta k e n  th e  jum p i n  q u e s t io n .  She  

s a id ,  "M ost o f  t h e  t im e  I  j u s t  d i d n ' t  f e e l  l i k e  I  was re a d y  . . . 

I  c o u l d n ' t  f i n d  a ny b o d y  who w o u ld  t e a c h  me, show me how t o  d o  i t ,  

and I  w an ted  t o  be  show n how t o  do  i t  b e fo r e  I  w e n t and j u s t  t r i e d  

i t  m y s e lf ."  T h e  c a y  o f  h e r  a c c i d e n t ,  sh e  d e c id e d  t o  t r y  t h e  ju m p . 

H iib s ch m a n  w a tch e d  a t  l e a s t  f o u r  o f  h e r  f r i e n d s  ta k e  t h e  ju m p . 

W h ile  th e y  w e re  s l i g h t l y  more a d v a n ce d  th a n  H iib s c h m a n , s h e  a ls o  

o b se rv e d  p e o p le  o f  h e r  a b i l i t y  l e v e l  go  o f f  t h e  ju m p . H e r  f r i e n d  

Aaron  K e l l y  s p e c i f i c a l l y  showed h e r  how t o  s k i  th e  ju m p . He 

otjaimTiouimautiutJiMiwi’ioiiiHH)!! a d v is e d  h e r ,  " s ta y  dow n, s t a y  fo r w a r d ."  H iib s ch m a n  s t a t e d  t h a t  she

f e l t  f a i r l y  f a m i l i a r  w i t h  th e  a p p ro a c h  and  t h e  t a k e o f f ,  g a in in g  

t h a t  f a m i l i a r i t y  fro m  w a tc h in g  p e o p le  a s  sh e  s k ie d  b e s id e  them , 

lo o k in g  a t  t h e  ju m p , a nd  r e a d in g  s k i  m a g a z in e s  t o  le a r n  w h a t she  

was su p p o se d  t o  d o .
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H iib s c h m a n  s to o d  in  l i n e  t o  ta k e  t h i s  jum p. A s sh e  

a p p ro a ch e d  th e  ju m p , she  c o n c e n t r a t e d  on w hat sh e  was d o in g .  

H iib s ch m a n  s t a t e s  t h a t  she  snow plow ed  a l l  th e  way t o  keep h e r  sp e e d  

a s  low  a s  p o s s ib le  and  t h a t  sh e  was g o in g  s lo w e r  th a n  th e  s k i e r s  

on t h e  o t h e r  s id e  o f  th e  h i l l .  As sh e  a p p ro a ch e d  th e  ju m p , s h e
j

le a n e d  fo r w a r d . S h e  a ls o  s t r a ig h t e n e d  o u t  h e r  s k i s  so  th e y  w o u ld  

n o t  c r o s s  when s h e  h i t  th e  ju m p . 3 H ow ever, H iib s c h m a n  s t a t e d ,  t h e  

jum p

th re w  me way h ig h ,  h ig h e r  th a n  I  th o u g h t  i t  
w o u ld , a n d  th re w  me b a c k .  And  I  was — s t i l l  
u p s id e  down i n  t h e  a i r ,  and  I  was s t r u g g l in g  
t o  g e t  fo r w a r d ,  le a n  fo rw a rd  a s  h a rd  a s  I  
c o u ld  a nd  I  j u s t  d i d n ' t  have  enough  t im e .  My 
b u t t  and  t h e  b a ck s  o f  my s k i s  h i t  th e  g ro u n d  
a t  a b o u t  t h e  same t im e  and  t h e n  I  r o l l e d  down 
th e  h i l l  — s l i d  a c t u a l l y .

o t h e r s  c o n f ir m e d  t h a t  th e  jum p  " l o f t e d  you  s t r a i g h t  up i n t o  th e

a i r .  . . . "  H i ib s c h m a n  t e s t i f i e d  t h a t  when sh e  la n d e d , h e r  s k i s

"w ere a lm o s t  p e r p e n d i c u la r  t o  t h e  g r o u n d ."  S h e  f e l l  and la n d e d  on!
h e r  t a i l  b o n e , r e s u l t i n g  i n  p e rm a n e n t p a r a ly s i s  fro m  th e  w a is t  

dow n.

A t  th e  t im e  H iib s c h m a n  ju m p e d , a b ig  p i t  e x is t e d  a t  t h e
t
1 • b a se  o f  th e  ju m p , w h e re  p e o p le  h a d  bee n  la n d in g .  The  s k i  l i f tâoAuuwiwuMiiftinouiuiiHirtasirtwfl
• o p e r a to r  e x p la in e d ,  " [ A ] t  t h e  e n d  o f  t h e  d a y  y ou  have t h i s  p i t

r i g h t  h e r e ,  t h i s  i s  a n  a v e ra g e  d i s t a n c e  w here  e v e ry b o d y 's  g o in g  t o  

la n d ,  and th e y  a lw a y s  f a l l  and  h i t  t h e i r  b u t t s  on th e  snow a n d  i t

3 . O th e rs  d i s p u t e  H i ib s c h m a n 's  a c c o u n t .  Some say  t h a t  s h e  
was t r a v e l i n g  q u i c k l y ,  a p p r o a c h in g  t h e  jum p a t  " f u l l  s p e e d ,"  
b e co m in g  r i g i d  a s  s h e  n e a re d  th e  ju m p , and  le a n in g  to o  f a r  b a c k  
w h ic h  ca u s e d  h e r  s k i  t i p s  t o  go  s t r a i g h t  u p . A g a in ,  we c o n s t r u e  
th e  f a c t s  i n  H i ib s c h m a n 's  f a v o r  a t  t h i s  s ta g e .
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j u s t  keeps d ig g in g  i t  o u t  a nd  d ig g in g  i t  o u t ."  H iib s ch m a n  n e v e r  

o b s e rv e d  th e  la n d in g  a re a  n o r  d id  any o ne  m e n tio n  t o  h e r  a n y t h in g  

a b o u t  i t .  Th e  l i f t  o p e r a t o r  f u r t h e r  e x p la in e d ,  "an y ou  la n d e d  i t  

was k in d  o f  a f l a t  s u r f a c e ,  n o t  to o  much i n c l i n e  s o  you  h a d . . . 

a h a rd  la n d in g  . . . b e ca u s e  i f  you have  a n  i n c l i n e  i t  te n d s  t o  be 

m ore s o f t  b e ca u se  you  g l i d e  o f f  i t ,  b u t  in s t e a d  you k in d  o f  la n d e d  

h a r d ,  boom, you  k n o w ."  A n o th e r  l i f t  a t t e n d a n t  a ls o  s a id  th e  ju m p  

was d a n g e ro u s  b e c a u s e  t h e  la n d in g  v.?s t o o  f l a t  a n d  a s k ie r  w o u ld  

g e t  t o o  much a i r  t im e  f o r  t h e  ju m p . A b o u t  h a l f  th e  p e o p le  t a k in g  

th e  jum p f e l l ,  some o f  whom w ere b e g in n e r s . 4 Some s k i e r s  who f e l l  

a l s o  la n d e d  on t h e i r  r e a r  o r  b a ck .

D u r in g  t e s t im o n y ,  when a sk e d  w h e th e r  h e  t h o u g h t  t h e  jum p  

was d a n g e ro u s , t h e  s k i  l i f t  o p e r a t o r  a n sw e re d , " Y e s ."  He a d m it te d  

t h a t  " I  s h o u ld  h a v e  t o l d  them  n o t  t o  ta k e  t h e  jum p u n t i l  t h e y  h ad  

le a r n e d  how t o  s k i  b e t t e r ,  b e ca u s e  th e y  k e p t  g e t t i n g  b e h in d  on 

t h e i r  s k i s .  . . . " s H ow ever, w h i le  t h e  s k i  p a t r o l  w o u ld  d e s t r o y  

ju m p s i t  c o n s id e r e d  u n s a fe  o r  mark them  a s  o u t  o f  b o u n d s , t h i s  jum p  

was n o t  so  d e s t r o y e d  o r  m a rk ed . An e x p e r t  i n  s k i  a re a  d e s ig n  a nd  

p la n n in g  th o u g h t  i t  was in a p p r o p r ia t e  t o  hav e  t h i s  ju m p , o r  a n y

4 . T h e  te s t im o n y  v a r ie d  w id e ly  o n  th e  s u c c e s s  r a t e  f o r  
n a v ig a t in g  th e  ju m p . Some te s t im o n y  i n d i c a t e d  t h a t  h a r d ly  a n y  o f  
th e  s k ie r s  n a v ig a te d  i t  s u c c e s s f u l l y  and  e ve n  in te r m e d ia t e  s k i e r s  
w o u ld  f a l l .  Y e t ,  o t h e r s  s a i d  m o st s k i e r s  n a v ig a te d  t h i s  ju m p  
s u c c e s s f u l l y .

5 . Th e  head  o f  th e  s k i  p a t r o l  a t  t h e  t im e  o f  t h e  a c c i d e n t  
s t a t e d ,  how ever, t h a t  t o  h i s  k n o w le d g e , n c  o t h e r  s k i e r  had  e v e r  
been  in ju r e d  on t h a t  ju m p . T h e  s k i  l i f t  o p e r a t o r  c o n c u r r e d .
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jum p , on a b e g in n e r 's  h i l l  u n le s s  th e  jum p w ere m arked as  

a p p r o p r ia t e  o n ly  f o r  m ore a dv a n ce d  s k i e r s .

One o th e r  k e y  f a c t  e x i s t s  r e g a r d in g  th o  a c c i d e n t .  B e f o r e

s k i i n g ,  H iib s ch m a n  a nd  h e r  f r ie n d s  s to p p e d  a t  t h e  V a ld e z  B o t t l e  

S t o p  L iq u o r  S t o r e .  H iib s c h m a n  e s t im a te d  t h a t  s h e  had  consum ed  

betw een  one a nd  o n e - h a l f  and  t h r e e  b e e r s  b e fo r e  t h e  a c c i d e n t .  S h e  

b e l ie v e d  t h a t  she was i n  c o n t r o l  a t  a l l  t im e s  w h i le  s k i i n g  and t h a t  

t h e  b e e r s  made no d i f f e r e n c e  t o  h e r  s k i i n g  p e r fo r m a n c e . H iib s ch m a n  

a s s e r t e d  t h a t  she had  ta k e n  f o u r  r u n s  betw een h e r  l a s t  d r in k  o f  

b e e r  and th e  t im e  o f  t h e  a c c i d e n t  and  sh e  d id  n o t  f a l l  on a n y  o f  

th o s e  r u n s .  She  s a i d  s h e  was c l e a r  headed a s  sh e  s t a r t e d  h e r  

d e s c e n t  to w a rd s  th e  ju m p . An em ergency  m e d ic a l  t e c h n i c i a n  who 

s u b s e q u e n t ly  a t te n d e d  H iib s c h m a n  s t a t e d ,  " I  c o u ld  s m e l l  a l c o h o l  o n  

h e r  b r e a t h ,  b u t  she was n o t  o b v io u s ly  i n t o x i c a t e d . "

On t h e  day o f  H i ib s c h m a n 's  a c c i d e n t ,  t h e r e  w ere a t  l e a s t

f i v e  in h e r e n t  r i s k  o f  s k i i n g  s ig n s  p o s te d  a t  S a lm o n b e rry  R id g e :  o n e  

o n  th e  o u t s id e  o f  th e  l i f t  s h a c k ,  one  b y  th e  d o o r  t o  t h e  w a rm ing  

h u t ,  one  i n s i d e  th e  w a rm in g  h u t ,  a nd  one  on  t h e  i n s id e  o f  e a c h

AS R EQ U IRED  B Y  ALASKA S T A T E  S T A T U [T ]E  S E C .
0 9 . 6 5 . 1 3 5 , T H I S  N O T IC E  I S  TO INFORM YOU O F T H E  
IN H E R E N T  R IS K S  OF S K I IN G . IN H E R E N T  R IS K S  OF 
S K I IN G  MEANS DANGEROUS CO N D ITIO N S  WHICH A R E  AN 
IN T E G R A L  PA RT  O F T H E  SPO RT O F  S K I IN G . T H E S E  
R IS K S  IN CLU D E B U T  A R E  NOT L IM IT E D  TO :

b a th ro o m  d o o r . 6 T h e s e  s ig n s  w ere p o s te d  i n  p la c e s  th e  P a rk s  &

uuwHHuuuuiiimwsmnihbuiiniWWH
6 . Th e  s ig n s  r e a d  a s  f o l lo w s :

IN H E R E N T  R IS K S  OF S K IIN G

( c o n t i n u e d . . . )
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R e c r e a t io n  S e r v i c e  th o u g h t  w ore " th e  rao3 t  p ro m in e n t p l a c e s  on th e  

s k i  h i l l . "

B a se d  on t h e  S k i  A c t ,  t h e  C i t y  moved C o r  summary 

ju d g m e n t, w h ic h  th e  s u p e r io r  c o u r t  g r a n te d  i n  p a r t  and d e n ie d  i n  

p a r t .  Th o  c o u r t  h e ld  t h a t  H i ib s c h m a n 's  i n j u r i e s  r e s u l t e d  fro m  "an 

in h e r e n t  r i s k  o f  s k i in g "  w h ich  s p e c i f i c a l l y  in c lu d e d  " v a r ia t i o n s  

o r  s te e p n e s s  i n  t e r r a i n , "  " s u r f a c e  . . . c o n d i t i o n s ,"  a n d / o r  "a 

s k i e r ' s  f a i l u r e  t o  s k i  w i t h in  th o  l i m i t s  o f  t h e  s k i e r ' s  a b i l i t y . "  

The  s u p e r io r  c o u r t  r e j e c t e d  H i ib s c h m a n 's  c o n t e n t io n  t h a t  t h e  

s t a t u t e ' s  c a t e g o r ie s  v io l a t e d  e q u a l p r o t e c t i o n .  H o w e v e r, t h e  

s u p e r io r  c o u r t  fo u n d  t h a t  a g e n u in e  is s u e  o f  m a t e r ia l  f a c t  e x is t e d  

r e g a r d in g  w h e th e r  th e  s ig n s  w ere p o s te d  " a t  p ro m in e n t l o c a t i o n s  

w i t h in  [ t h e ]  s k i  a r e a .  . . . "

6 . ( . . . c o n t i n u e d )
A . CHANGING W EATHER C O N D IT IO N S ;
B .  V A R IA T IO N S  OR S T E E P N E S S  IN  T E R R A IN ;
C .  SNOW OR I C E  C O N D IT IO N S ;
D . SU RFA C E  OR SU BSU R FA C E  CO NDITIO NS 

SUCH AS BA RE S P O T S , FO R EST  GROWTH, 
AND RO CK S;

E .  C O L L IS IO N S  W ITH  L I F T  TOW ERS, O THER 
S T R U C T U R E S , AND T H E I R  CO M PO N(]ENTS 
U N LESS  T H E  S K IE R  I S  ON TH E  L I F T ;

F .  C O L L IS IO N S  W ITH  O TH ER  S K I E R S ;
G . A  S K I E R 'S  F A IL U R E  TO  S K I  W ITH IN  TH E  

L I M I T S  O F T H E  S K IE R S  A B I L I T Y .

L IM IT A T IO N  ON C LA IM S  A R IS IN G  FROM S K IIN G

A S K IE R  MAY NOT R EC O VER  FROM A S K I  AREA 
O PERATO R FO R IN JU R Y  R E S U L T IN G  FROM AN IN H EREN T  
R IS K  O F S K I IN G .

P L E A S E  B E  S A F E T Y  CO NSCIO US AND HAVE A GOOD 
T IM E .
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H iib s c h m a n  f i l e d  a m o tio n  f o r  r e c o n s id e r a t io n .  W h i le  th e  

c o u r t  c o n c lu d e d  t h a t  a r t i f i c i a l  o b je c t s  c a n  q u a l i f y  as an  in h e r e n t  

r i s k  o f  s k i in g  w i t h i n  t h e  s t a t u t e ,  t h e  c o u r t  a g re e d  w ith  H i ib s c h m a n  

t h a t  n e g l ig e n t  o r  d e f e c t i v e l y  made o r  d e s ig n e d  a r t i f i c i a l  

c o n d i t io n s  w o u ld  n o t  c o n s t i t u t e  an  " in h e r e n t  r i s k  o f  s k i i n g "  and 

c o u ld  be a c t i o n a b l e  i n  t o r t .  H ow ever, t h e  s u p e r io r  c o u r t  s t a t e d  

t h a t  no co m p e te n t e v id e n c e  was p r e s e n te d  t o  r a i s e  a g e n u in e  i s s u e  

o f  m a t e r ia l  f a c t  t h a t  t h e  jum p was n e g l i g e n t l y  o r  d e f e c t i v e l y  made 

or. d e s ig n e d . T h e  c o u r t  a ls o  fo u n d  i t  u n n e ce s s a ry  t o  c o n s id e r  

w h e th e r  th e  s lo p e  was n e g l i g e n t l y  m a in ta in e d ,  in s te a d  t r e a t i n g  th e  

c la im  a s  one o f  n e g l i g e n t  d e s ig n .

H iib s c h m a n  th e n  f i l e d  a s e c o n d  mo io n  f o r  r e c o n s id e r a t io n  

w h ic h  th e  s u p e r io r  c o u r t  g r a n te d  i n  p a r t ,  and  d e n ie d  i n  p a r t .  The  

c o u r t  c o n s id e r e d  a n  e x p e r t  a f f i d a v i t  s t a t i n g  t h a t  a l lo w in g  a  jum p 

on a  b e g in n e r  h i l l  was n e g l ig e n t  and  fo u n d  t h a t  i t  r a is e d  a g e n u in e  

is s u e  o f  m a t e r ia l  f a c t  a s  t o  w h e th e r  th e  jum p c o n s t i t u t e d  an 

in h e r e n t  r i s k  o f  s k i i n g .  H ow ever, t h e  :o u r t  r e a f f ir m e d  i t s  p r i o r  

c o n c l u s io n  t h a t  H i ib s c h m a n 's  a t te m p t  t o  s k i  o v e r  th e  jum p w a s , as 

a  m a t te r  o f  la w , "a  s k i e r ' s  f a i l u r e  t o  s k i  w i t h in  th e  l i m i t s  o f  th e  

s k i e r ' s  a b i l i t y . "  T h e r e a f t e r  th e  c o u r t  s u b m it te d  th e  i s s u e  o f  

a d e q u a te  s ig n in g  t o  a j u r y .  T h e  j u r y  r e tu r n e d  a v e r d i c t  i n  f a v o r  

o f  t h e  C i t y  on  t h i s  i s s u e .  H iib s c h m a n  now a p p e a ls  and t h e  C i t y  

c r o s s - a p p e a ls .

I .  D ID  TH E  JUMP C O N S T IT U T E  AN IN H E R E N T  R IS K  OP S K IIN G  O R A 
N EG L IG EN T L Y  C R E A T E D  A R T I F I C I A L  CO ND ITIO N?
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The  s u p e r io r  c o u r t  fo u n d  t h a t  a g e n u in e  is s u e  o f  m a t e r ia l  

f a c t  e x is te d  a s  t o  w h e th e r  th e  jum p c o n s t i t u t e d  an in h e r e n t  r i s k  

o f  s k i i n g ,  i . e .  w h e th e r  t h e  jump was a n o n - n e g l ig e n t ly  c r e a t e d  o r  

m a in ta in e d  v a r i a t i o n  i n  t e r r a i n .  T h e  C i t y ,  i n  i t s  c r o s s - a p p e a l ,  

i s  a s k in g  th e  c o u r t  t o  h o ld ,  as a m a t te r  o f  la w , t h a t  t h e  jum p 

c o n s t i t u t e d  an in h e r e n t  r i s k  o f  s k i i n g . 7 T h e  C i t y  c o n te n d s  t h a t  

t h e  jump was a " v a r i a t i o n [ ]  o r  s te e p n e s s  i n  t e r r a in "  o r  a " s u r f a c e  

c o n d i t i o n f  ] . "  T h e  C i t y  a l s o  a s s e r t s  t h a t  t h e  jum p was o p e n  and  

o b v io u s  and k n o w in g ly  e n c o u n te r e d ,  and  a r g u e s  t h a t  H i ib s c h m a n 's  

a l c o h o l  co n s u m p tio n  m a g n if ie d  any r i s k  in h e r e n t  i n  th e  ju m p . I t  

c la im s  th e  g r e a t e r  w e ig h t  o f  a u t h o r i t y  w o u ld  deem th e  ju m p  an 

in h e r e n t  r i s k  o f  s k i i n g .

H iib s c h m a n  m a in t a in s  t h a t  t h e  jum p  was an a r t i f i c i a l  

c o n d i t i o n  c r e a t e d  b y  a n e g le c t e d  s t a c k  o f  b r u s h  c u t  and s t a c k e d  by 

t h e  C i t y .  A l t e r n a t i v e l y ,  s h e  s u b m its  t h a t  i t  may have been  b u i l t  

b y  c h i l d r e n  w i t h  s h o v e ls  b orro w e d  fro m  t h e  C i t y  e m p lo y e e s , and  

i n t e n t i o n a l l y  g roo m e d  by t h e  e m p lo y e e s . H e r  th e o r y  o f  n e g l ig e n c e  

i s  t h a t  t h i s  ju m p  was in a p p r o p r ia t e  f o r  a b e g in n e r s '  h i l l ,  

p a r t i c u l a r l y  a s  n o  w a r n in g  o f  i t s  d a n g e r  was g iv e n .

7 . Th e  s u p e r io r  c o u r t ' s  g r a n t  o f  sum mary ju d g m e n t i s  r e v ie w e d  
a s  t o  w h e the r a g e n u in e  is s u e  o f  m a t e r ia l  f a c t  e x i s t s  and w h e th e r  
t h e  m oving p a r t y  i s  e n t i t l e d  t o  ju d g m e n t o n  th e  la w  a p p l i c a b le  t o  
t h e  e s t a b l is h e d  f a c t s .  Sea  L io n  C o r p . v .  A i r  L o g i s t i c s  o f  A la s k a  
I n c .  . 7 8 7  P . 2 d 1 0 9 , 1 1 6  (A la s k a  1 9 9 0 ) .  A l l  l e g a l  q u e s t io n s  a r e  
a f f o r d e d  de novo  r e v ie w .  Se e  W a lsh  v .  E m e r ic k . 6 1 1  P . 2 d  2 3 , 3 0  
(A la s k a  1 9 8 0 ) .
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We a f f i r m  th e  s u p e r io r  c o u r t ' s  d e te r m in a t io n  t h a t  a 

g e n u in e  is s u e  o f  m a t e r ia l  f a c t  e x is t e d  as t o  w h e th e r  t h e  jum p 

c o n s t i t u t e d  an in h e r e n t  r i s k  o f  s k i i n g .

A . E v id e n c e  o f  W o o lia e n c o

F i r s t ,  we n o te  t h a t  th e  s t a t u t e  does n o t  e l im in a t e  a s k i  

a re a  o p e r a t o r 's  l i a b i l i t y  f o r  n e g l ig e n c e .  Th e  l e g i s l a t i v e  h i s t o r y  

o f  t h e  s t a t u t e  makes t h i s  c l e a r .  I n d u s t r y  p r o p o n e n ts  o f  t h e  b i l l  

s t a t e d  r e p e a t e d ly  t h a t  th e y  d id  n o t  w is h  t o  a v o id  any  

r e s p o n s i b i l i t i e s  t h a t  w ere  r i g h t f u l l y  t h e i r s ,  b u t  th e y  w a n te d  t o  

r e d u c e  n u is a n c e  c l a i m s .  T h e  s t a t u t e  was in te n d e d  t o  b a r  r e c o v e r y  

f o r  th o s e  a c t i o n s  w h ic h  o n ly  th e  s k i e r  c o u ld  c o n t r o l  and t h a t  w ere  

beyond  t h e  s k i  a re a  o p e r a t o r ' s  c o n t r o l .  T h a t  t h e  l e g i s l a t u r e  

in te n d e d  t o  " c l a r i f y "  t h e  la w  and n o t  ch a n g e  i t ,  a n d  t h a t  i t  s o u g h t  

t o  l i m i t  r e c o v e r y  f o r  " in h e r e n t  r i s k s , "  r e i n f o r c e s  o u r  c o n c l u s io n

t h a t  i n d u s t r y  l i a b i l i t y  f o r  n e g l ig e n c e  was m a in ta in e d .*

8 . T h e  s ta te m e n t  o f  l e g i s l a t i v e  i n t e n t  r e a d s  a s  f o l lo w s :

T h e  l e g i s l a t u r e  f i n d s  t h a t  t h e  s p o r t  o f  s k i i n g  
i s  p r a c t i c e d  b y  a la r g e  num ber o f  r e s id e n t s  o f  
t h e  s t a t e  a n d  a t t r a c t s  a  la r g e  num ber o f  
n o n r e s id e n t s ,  s i g n i f i c a n t l y  c o n t r i b u t i n g  t o  
t h e  econom y o f  t h e  s t a t e .  I t  f u r t h e r  f i n d s  
t h a t  in s u r a n c e  c a r r i e r s  a r e  i n c r e a s in g l y  
r e l u c t a n t  t o  p r o v id e  l i a b i l i t y  in s u r a n c e  
p r o t e c t i o n  t o  s k i  a re a  o p e r a t o r s  and  t h a t  th e  
prem ium s c h a r g e d  by in s u r a n c e  c a r r i e r s  have  
r i s e n  s h a r p ly  i n  r e c e n t  y e a rs  d u e  t o  c o n f u s io n  
a s  t o  w h e th e r  a s k i e r  assum es t h o  r i s k s  
in h e r e n t  i n  t h e  s p o r t  o f  s k i i n g  when he 
p a r t i c i p a t e s  a c t i v e l y  i n  t h e  s p o r t .  I t  i s  th e  
i n t e n t  o f  t h e  l e g i s l a t u r e  i n  e n a c t in g  t h i s  A c t  
t o  c l a r i f y  t h e  law  i n  r e l a t i o n  t o  s k i i n g

( c o n t i n u e d . . . )
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T h o r c f o r o ,  th o  S k i  A c t  p r e s e rv e d  th e  common law  d u t i e s

o f  s k i  a re a  o p e r a to r s  a t  t h e  t im e  o f  th o  a c t ' s  p a s s a g e . I n  Webb

v . C i t v  and  B oro u gh  o f  S i t k a , wo s a id ,

T h o  r u le  t h a t  wo a d o p t  i s  t h i s :  A la n d o w n e r
. . . m u st a c t  a s  a re a s o n a b le  p e rs o n  in  
m a in t a in in g  h i s  p r o p e r t y  i n  a r e a s o n a b ly  s a fe  
c o n d i t i o n  i n  v ie w  o f  a l l  th e  c i r c u m s t a n c e s ,  
i n c l u d i n g  th e  l i k e l i h o o d  o f  i n j u r y  t o  o t h e r s ,  
th o  s e r io u s n e s s  o f  th o  i n j u r y ,  and th e  b u rd e n  
on th e  r e s p e c t iv e  p a r t i e s  o f  a v o id in g  th o  
r i s k . 9

5 6 1  P . 2 d 7 .1 1 , 7 3 3  (A la s k a  1 9 7 7 ) .

F u r t h e r ,  a t  th e  r e le v a n t  t im e  t h e  law  on a s s u m p t io n  o f  

r i s k  h a d  been c l a r i f i e d ,  r e s t r i c t i n g  i t  a s  an a f f i r m a t iv e  d e fe n s e ,  

b u t  le a v in g  i n ' a c t  th e  c o n c e p t  in  i t s  "no d u ty "  fo rm . We 

e x p la in e d ,

8 . ( . . . c o n t i n u e d )
i n j u r i e s  a nd  th e  r i s k s  in h e r e n t  i n  t h a t  s p o r t  
and  t o  p r o v id e  t h a t ,  a s  a n a t t e r  o f  p u b l i c  
p o l i c y ,  a  p e rs o n  e ng a ge d  i n  t h a t  s p o r t  nay  n o t  
r e c o v e r  fro m  a s k i  a re a  o p e r a t o r  f o r  i n j u r i e s  
r e s u l t i n g  f r o a  th o s e  in h e r e n t  r i s k s .

9 . When AS 0 9 . 6 5 . 1 3 5  was p a s s e d  i n  1 9 8 0 , s k i  a re a  o p e r a t o r s  
w ere a l s o  u n d e r  a s t a t u t o r y  d u ty  t o  a v o id  l i a b i l i t y  f o r  n e g l ig e n c e .  
Fo rm er A S  0 5 . 2 0 . 0 1 2 , e n a c te d  i n  1 9 6 7 , r e a d :

L i a b i l i t y  F o r  A c c id e n t s  I n  S k i i n g  A r e a s . No 
ow ner o r  o p e r a t o r  o f  s k i  e q u ip n e n t  n a y  be h e ld  
l i a b l e  f o r  t h e  n e g l ig e n c e  o f  p e rs o n s  o t h e r  
th a n  e m p lo ye es  who u s e  d e s ig n a t e d  s k i i n g  a re a s  
owned o r  c o n t r o l l e d  by  h im , u n le s s  th e  ow ner 
o r  o p e r a t o r  h a s  n e g l i g e n t l y  m a in ta in e d  th e  
d e s ig n a te d  s k i i n g  a r e a s  o r  h a s  f u r n is h e d  o r  
s u p p l ie d  d e f e c t i v e  e q u ip m e n t , th e  u se  o f  w h ich  
i s  th e  p ro x im a te  c a u s e  o f  a ny  i n j u r y  s u s t a in e d  
by  a p e rs o n  w h i le  e ng a g e d  i n  s k i i n g  a c t i v i t i e s  
w i t h in  th e  d e s ig n a te d  s k i i n g  a r e a s .  (S 2 C h .
2 5  S LA  1 9 6 7 ] (E n p h a s is  a d d e d ) .
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Th o  c o n c e p t  o f  a s s u m p t io n  o f  r i s k  was 
d e v e lo p e d  fro m  th o  common law  a c t i o n  o f  a 
s e r v a n t  a g a in s t  h i s  m a s te r .  T h e  m a s te r  was 
h e ld  t o  bo n o t  n e g l ig e n t  i f  ho p r o v id e d  a 
r e a s o n a b ly  s a f e  p la c e  t o  w o rk , and th o  s e r v a n t  
was s a id  t o  have  assum ed th o  in h e r e n t  r i s k s  
t h a t  re m a in e d . In  t h i s  s e n s e  a s s u m p t io n  o f  
r i s k  was n o t  an a f f i r m a t iv e  d e fe n s e ,  b u t  
r a t h e r  was a n o th e r  way o f  s a y in g  t he m a s te r  
was n o t  n e g l i g e n t ;  f o r  t h e  s e r v a n t  h ad  th e

from  a r i s k  o t h e r  th a n  o ne  in h e r e n t  i n  a p la c e  
t h a t  was a r e a s o n a b ly  s a f e  p la c e  t o  w o rk .

L e a v i t t  v . G i l l a s p j e . 4 4 3  P . 2 d 6 1 , 6 7 - 8  (A la s k a  1 9 6 8 ) .  We

c o n t in u e d ,

B u t  w here a s s u m p t io n  o f  r i s k  was a d e fe n s e ,  
th e  q u e s t io n  was w h e th e r  p l a i n t i f f  had  
v o l u n t a r i l y  e n te r e d  i n t o  a s i t u a t i o n  in v o lv in g  
o b v io u s  d a n g e r , w ith  k n o w le d g e  o f  t h e  d a n g e r , 
and w it h o u t  r e g a r d  t o  w h e th e r  he  h ad  a c t e d  i n  
s u c h  a s i t u a t i o n  a s  a r e a s o n a b ly  p r u d e n t  man 
w o u ld  have a c t e d .  . . .

A s a m a t te r  o f  p o l i c y  we d is a p p r o v e  o f  a 
c o n c e p t  w h ic h  c o u ld  r e s u l t  i n  a  s i t u a t i o n  
w here an a c c i d e n t  v i c t i m ,  eve n  th o u g h  n o t  
c o n t r i b u t o r i l y  a t  f a u l t ,  c o u ld  be b a r r e d  from  
r e c o v e r y  b e ca u s e  he knew o r  s h o u ld  h a v e  known 
o f  a n e g l i g e n t l y  c r e a t e d  r i s k .  T h e  j u s t  
c o n c e p t  s h o u ld  be  w h e th e r  a r e a s o n a b ly  p r u d e n t  
man i n  th e  e x e r c is e  c f  d u e  c a r e  w o u ld  have  
in c u r r e d  t h e  r i s k  d e s p i t e  t h a t  k n o w le d g e , and 
i f  s o ,  w h e th e r  he w o u lc  h a v e  c o n d u c t e d  h im s e l f  
i n  th e  m anner i n  w h ich  t h e  p l a i n t i f f  a c t e d  i n  
th e  l i g h t  o f  a l l  th e  c i r c u m s t a n c e s ,  i n c l u d i n g  
t h e  a p p r e c ia t e d  r i s k .

I d . C o n s e q u e n t ly ,  o n ly  t h e  p e rs o n  who v o l u n t a r i l y  and  u n r e a s o n a b ly  

assum ed a  n e g l i g e n t l y  c r e a t e d  r i s k  was c o n t r i b u t o r i l y  n e g l ig e n t  and 

b a r r e d  fro m  r e c o v e r y .  H a le  v . O ' N e i l l . 4 9 2  P . 2 d  1 0 1 , 1 0 3  (A la s k a
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1 9 7 1 ) ;  Younq  v .  S t a t e . 4 9 1  P . 2 d 1 2 2 , 1 2 5  (A la s k a  1 9 7 1 ) ;  B n ch n e r  v , 

P e a r s o n , 4 7 9  P , 2 d 3 1 9 , 3 2 0 - 3 3 0  (A la s k a  1 9 7 0 ) . 10

W h ile  we b e l ie v e  th e  s t a t u t e  c o d i f i e d  t h i s  c a s e  la w  in  

th e  s k i  c o n t e x t ,  i t  a l s o  a id s  t r i a l  c o u r t s  by l i s t i n g  th o s e  r i s k s  

w h ich  a r e  c o n s id e r e d  in h e r e n t  i n  th e  s p o r t :  t h o s e ' f i s k s  w h ic h  a re

t _____________________________________________________________________________________________________ _______________

1 0 . G iv e n  t h e  la w  o f  a s s u m p t io n  o f  r i s k  c o d i f i e d  b y  th e  
s t a t u t e ,  we r e j e c t  t h e  C i t y ' s  a rg u m e n t t h a t  a s s u m p t io n  o f  r i s k  b a r s  
H i ib s c h m a n 's  c l a i m  on  t h e  b a s is  t h a t  t h e  jum p was open  and  o b v io u s  
and  k n o w in g ly  e n c o u n te r e d . S i m i l a r l y ,  t h e  C i t y  c i t e s  c a s e s  
i n d i c a t i n g  t h a t  t h o  a s s u m p tio n  o f  r i s k  d o c t r i n e  c o d i f i e d  by s t a t u t e  
" re n d e rs  th e  r e a s o n a b le n e s s  o f  t h e  s k i e r ' s  . . . b e h a v io r
i r r e l e v a n t . "  £ ,.g , , S c h m itz  v . C a n n o n s b u rg  S k i i n g  C o r p . . 4 2 8  N .W .2 d  
7 4 2 , 7 4 4  (M i c h .  A p p . 1 9 8 8 ) .  We r e j e c t  t h i s  i n t e r p r e t a t i o n .
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E v id e n c e  o f  n e g l ig e n c e  on  th e  

a v e r, ta k e s  t h e  c a s e  o u t  o f  t h e  

in h e r e n t  r i s k  o f  s k i i n g  c o n t e x t .

I n  th e  c a s e  a t  b a r ,  i t  i s  n o t  c le a r  t h a t  t he c o n d i t i o n  

was a n  in h e r e n t  r i s k  o f  s k i i n g ,  g iv e n  t h a t  a jum p i s  n o t  

s p e c i f i c a l l y  l i s t e d  i n  th e  s t a t u t e  and  i t s  r i s k  i s  n o t  n e c e s s a r i l y  

o b v io u s  o r  n e c e s s a r y . 13 H iib s c h m a n  s t a t e d  sh e  d i d n ' t  t h i n k  th e  

jum p was h a z a rd o u s  i n  th e  way i t  was d e s ig n e d  o r  c o n s t r u c t e d  b e fo r e  

sh e  w e n t o f f  o f  i t .  sh e  s a id ,  " I  d i d n ' t  t h i n k  i t  w o u ld  be  t h e r e  

i f  i t  w a s ."  She  knew t h a t  th e  s k i  h i l l  s t a f f  a l lo w e d  th e  c h i l d r e n  

t o  ta k e  th e  jum p and  t h e r e f o r e  assum ed i t  was s a f e  f o r  b e g in n e r s .

1 1 . T h e  f r e q u e n t  n o t i c e  p r o v id e d  by  t r a i l  s ig n s  makes th e  
r i s k  o b v io u s .

1 2 . A  r i s k  m u st be " n e ce s s a ry "  t o  be an  in h e r e n t  r i s k  o f  th e  
s p o r t .  .______ '

T h e  q u e s t io n  o f  w h e th e r  a  r i s k  i s  n e c e s s a r y  
r e l a t e s  t o  th e  is s u e  o f  t h e  o p e r a t o r ' s  d u t y ;
. . . .  T f  a g iv e n  d a n g e r  c o u ld  be e l im in a t e d  
o r  m i t ig a t e d  th r o u g h  th e  e x e r c T ie  o f '  
r e a s o n a b le  r a r e ,  i t  i s  n o t  a  n e c e s s a r y  d a n g e r . ,  <5
N e c e s s a ry  d a n g e r s , t h e r e f o r e ,  m u s t be th o s e  
w h ic h  c a n n o t  r e a s o n a b ly  be  e l im in a t e d  by  t h e  
a re a  o p e r a t o r .

A s s u m p tio n  o f  R i s k . . A f t e r  Sunday , v .  S t r a t t o n  C o r p . :  Th e  V e rm o n t 
S p o r t s  . I n j u r y  L i a b i l i t y  s t a t u t e  and  I n ju r e d  S k i e r s . 3 V e rm o n t L .  
R e v . 1 2 9 , 1 4 1 - 2  ( 1 9 7 8 ) (e m p h a s is  i n  o r i g i n a l ) .

1 3 . A  r i s k  n o t  l i s t e d  i n  t h e  s t a t u t e  may s t i l l  be  an  in h e r e n t  
r i s k  o f  t h e  s p o r t  i f  n e c e s s a r y  a n d  o b v io u s .  T h e  r i s k  m u s t be

i  s u b j e c t i v e l y  o b v io u s  t o  th e  s k i e r .  T h e  p l a i n t i f f  m u st know o f  th e
r i s k ' s  p r e s e n c e ,  u n d e r s ta n d  i t s  n a t u r e ,  a nd  f r e e l y  and  v o l u n t a r i l y

i ch o o s e  t o  e n c o u n te r  i t .  W. K e e to n , P r o s s e r  K e e to n  on T o r t s , s
i 6 8 , a t  4 8 6 - 8 7  ( 5 t h  e d . 1 9 8 4 ) .
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O u r re v ie w  o f  t h e  r e c o r d  p e rs u a d e s  u s  t h a t  e v id e n ce  o f  

n e g l ig e n c e  a l s o  e x i s t s  i n  th e  c a s e  a t  b a r .  F o r  e xam ple , one  

w itn e s s  s t a t e d  t h a t  th e  jum p s h o u ld  be t o r n  down b e ca u s e  " i t  w a s n ' t  

f i t ,  s u i t a b l e  . . . b e ca u se  i t  was b u i l t  t o  where y o u  g o t  to o  m uch 

a i r ,  and i t  was a f l a t  la n d in g ."  H i ib s c h m a n 's  e x p e r t  w itn e s s  

s t a t e d  t h a t  t h e r e  s h o u ld  n o t  have been  any jum ps a t  a l l  on  a 

b e g in n e r 's  s lo p e  and t h a t  i f  th e  s k i  a re a  were in te n d e d  f o r  more 

th a n  b e g in n e r  s k i e r s ,  th e  jum ps s h o u ld  h a v e  been c l e a r l y  m arked as  

b e in g  s u i t a b l e  o n ly  f o r  e x p e r t  s k i e r s ,  o t h e r s  a ls o  t e s t i f i e d  t h a t  

t h e  jum p was n o t  s a fe  f o r  b e g in n e r  s k i e r s .  In  f a c t ,  th e  s k i  a r e a  

h ad  r u le s  p r o h i b i t i n g  a r t i f i c i a l  ju m p s , u n le s s  a u t h o r iz e d  by s k i  

a re a  m anagem ent. W ith  a l l  in f e r e n c e s  d raw n  i n  H i ib s c h m a n 's  f a v o r ,  

we c o n c lu d e  t h a t  g e n u in e  is s u e s  o f  m a t e r ia l  f a c t  e x i s t  a s  t o  

w h e th e r  th e  jum p  was an in h e r e n t  r i s k  o f  s k i i n g .

B ) A r t i f i c i a l  v e rs u s  N a tu r a l  C o n d i t io n s

H iib s c h m a n  makes much o f  t h i s  d i s t i n c t i o n  i n  h e r  b r i e f ;  

t h e  C i t y ,  h o w e v e r, c o n te n d s  i t  i s  i r r e l e v a n t  t o  t h e  le g a l  q u e s t io n  

o f  w h e th e r  t h e  jum p was a " v a r ia t i o n ( ]  o r  s te e p n e s s  i n  t e r r a i n , "  

o r  a  " s u r f a c e  . . . c o n d i t i o n ( ] . "  T h e  C i t y  m a in ta in s  th e  o r i g i n  

o f  t h e  jum p i s  i r r e l e v a n t ,  a s  i t  i s  an  in h e r e n t  r i s k  o f  s k i i n g  eve n  

i f  i t  was a n  a r t i f i c i a l  c o n d i t i o n .

An a r t i f i c i a l  i te m  ca n  p r o d u c e  an in h e r e n t  r i s k  o f  

s k i i n g .  T h e  s t a t u t e  c o v e r s ,  f o r  e x a m p le , c o l l i s i o n s  w i t h  l i f t  

to w e r s .  A S  0 9 . 6 5 . 1 3 5 ( c ) ( 1 ) ( E ) .  o t h e r  a r t i f i c i a l  ite m s  may a l s o  

p ro d u ce  in h e r e n t  r i s k s  a s  .um ing  th e y  a r e  n o t  n e g l i g e n t l y  d e s ig n e d
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o r  m a in ta in e d  o r  a ss u m in g  th e  r i s k  i s  o b v io u s  and n e c e s s a r y  ( e . g .  

m o g u ls  on  an  e x p e r t  t r a i l ) . 14 See  R o w e tt v . K e l l y  Canvon S k i  H i l l .  

Xr.P.;./ 6 3 9  P . 2 d 6 , 7  ( I d a h o  1 9 8 1 ) (n o  n e g l ig e n c e  by s k i  a re a

o p e r a t o r  when n ig h t  s k i e r  i n j u r e d  by  s k i i n g  i n t o  t r a f f i c  c o n t r o l  

d e v i c e  w h ic h  was a d e q u a te ly  i l l u m i n a t e d  and  d i s c e r n i b l e  a t  a 

d i s t a n c e ) ;  se e  a ls o  S m ith  v .  S e v e n  S p r in g s  Farm . I n c . . 7 1 6  F . 2d 

1 0 0 2 , 1 0 0 9  ( 3 r d  C i r .  1 9 8 3 ) (a d v a n ce d  in te r m e d ia te  s k i e r  v o l u n t a r i l y  

assum ed t h e  r i s k  when he s k ie d  down a t r a i l  m arked m o st d i f f i c u l t ,  

aw are  o f  a n  i c y  h e a d w a ll l i n e d  by  an u n p r o te c t e d  t e l e p h o n e - l i k e  

p o l e ) .

T h e r e f o r e ,  we h o ld  t h a t  th e  d u ty  owed t o  a s k i e r  f o r  a

n a t u r a l  o r  a n  a r t i f i c i a l  c o n d i t i o n  i s  g o v e rn e d  b y  W ebb. 5 6 1  p . 2 d

7 3 1  ( f a u l t y  s id e w a lk )  a nd  H o lo s o  v .  s t a t e . 6 4 4  P . 2d  2 0 5  (A la s k a

1 9 8 2 ) ( r o c k  s l i d e  d u r in g  s t a t e  h ig h w a y  p r o j e c t ) .  P r i m a r i l y ;  th e~       ___
o r i g i n  o f  t h e  d a n g e r  f igures~ ~ into t n e  Webb c a l c u l u s ,  a s  i t  a f f e c t s

t h e  b u r d e n  o n  th e  r e s p e c t iv e  p a r t i e s  o f  a v o id in g  t h e  r i s k .  I t  i s

a l s o  r e le v a n t  t o t h e  i s s u e o f  t h e  s k i  r e s o r t ' s  k no w le d g e  o f  th e

d a n g e r .

We a ls o  h o ld ,  h o w e v e r, t h a t  an a r t i f i c i a l l y  c r e a t e d  jum p 

c a n  n o t  b e ,  a s  m a t te r  o f  la w , " v a r ia t io n s  o r  s te e p n e s s  i n  t e r r a i n "  

o r  " s u r f a c e  . . . c o n d i t i o n s . "  A S  0 9 . 6 5 . 1 3 5 ( a ) ( 1 ) ( B )  o r  ( D ) . 

W h i le  t h e  s t a t u t e  d o e s  n o t  d i f f e r e n t i a t e  e x p l i c i t l y  b e tw e e n  a  s k i  

o p e r a t o r ' s  r e s p o n s i b i l i t y  f o r  a r t i f i c i a l  v e r s u s  n a t u r a l  c o n d i t i o n s ,

1 4 . I f ,  a s  t h e  C i t y  c o n t e n d s ,  m ogu ls  o r i g i n a t e  fro m  " t e r r a i n  
v a r i a t i o n s ,  s k i e r  p a t t e r n s ,  a nd  snow  and i c e  c o n d i t i o n s , "  t h e n  th e y  
a r e  n o t  a r t i f i c i a l  c o n d i t i o n s  i n t e n t i o n a l l y  p u t  on t h e  ru n  
co m p a ra b le  t o  th e  ju m p .
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th o  ite m s  i t  l i s t s ,  as  w e l l  a s  th o  i n t e n t  t o  r e t a i n  l i a b i l i t y  f o r  

n e g l ig e n c e ,  i n d i c a t e  t h a t  s k i  a re a  o p e r a t o r  p r o t e c t i o n  from  

l i a b i l i t y  f o r  a r t i f i c i a l  c o n d i t i o n s  s h o u ld  be. c o n s t r u e d  n a r r o w ly .  

Th e  l e g i s l a t i v e  h i s t o r y  e x p la in e d , '  "The  i n t e n t  o f  t h i s  l e g i s l a t i o n  

i s  t o  c l a r i f y  th o  law  c o n c e r n in g  th e  n a t u r a l ,  in e s c a p a b le  r i s k s
\

t h a t  a r e  a p a r t  o f  th o  s p o r t  o f  s k i in g  and  t o  s p e c i f y  t h a t  a s k i  :

a re a  o p e r a t o r  i s  n o t  l i a b l e  f o r  i n j u r i e s  r e s u l t i n g  from  th e s e  /    _
in h e r e n t  r i s k s . "  (E m p h a s is  a d d e d )'. ' ~ ----------

We f i n d  p a r t i c u l a r l y  c o m p e l l in g  t h e  te s t im o n y  p r o v id e d

b y  th e  N a t io n a l  S k i  P a t r o l  Sy s te m , I n c .  d u r in g  th e  b i l l ' s

c o n s id e r a t i o n :

We a g re e  w ith  th e  c o n c e p t  o f  S . B .  N o . 4 7 0  
w h ic h  a d d re s s e s  th e  r i s k s  in h e r e n t  i n  th e  
s p o r t  o f  s k i i n g .  S k i  a re a  o p e r a t o r s  i n  t h e  
s t a t e  d e f i n i t e l y  need  p r o t e c t i o n  fro m
u n j u s t i f i e d  l i a b i l i t y  in s u r a n c e  c la im s  
a s s o c ia t e d  w i t h  th e  n a t u r a l  r i s k s  o f  t h e  \ 
s p o r t .  A t  th e  same t im e ,  we a r e  c o n c e r n e d  
t h a t  s k ie r s  m u s t a l s o  b e  a d e q u a te ly  p r o t e c t e d  
a g a in s t  any  fo rm  o f  n e g l ig e n c e  c a u s e d  by  s k i  
a re a  o p e r a t o r s .  We b e l ie v e  w i t h  a few  
m o d i f i c a t io n s ,  t h e  p ro p o se d  s t a t u t e  c a n  
a c h ie v e  e q u i t a b le  p r o t e c t i o n  f o r  b o th  s k i  a re a  
o p e r a to r s  and t h e  u s in g  p u b l i c .

S u g g e s te d  r e v i s i o n s  t o  s e c .  0 9 . 1 0 . 3 2 0  
d e f i n i t i o n s  a r e :

2 . ( D ) .  E l im in a t e  t h e  w ord " s tu m p s " . T h e s e
a re  p r o b a b ly  man in d u c e d  o b s t a c le s  t h a t  s h o u ld  
be e i t h e r  e l im in a t e d ,  r e d u c e d , o r  m arked  a s  
h a z a rd s  by  t h e  s k i  a r e a  o p e r a t o r .

(E m p h a s is  a d d e d ) . T h e  re co m m e n d a tio n  t o  e l im in a t e  t h e  w ord

"stum ps"  was a d o p te d , i n d i c a t i n g  t h a t  a l t e r i n g  n a t u r a l  c o n d i t i o n s

( e . g .  c u t t i n g  a t r e e )  rem oves them  from  t h e  c a t e g o r y  o f  in h e r e n t
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r i s k s  w h ich  a r o  e x p l i c i t l y  l i s t e d  by th e  s t a t u t e .  C u r  c o n c l u s io n

i s  r e i n f o r c e d  by  th e  p re s e n c e  o f  th e  w ord "stum ps" i n  t h e  U ta h  s k i

s t a t u t e ,  upon  w h ic h  th e  A la s k a  s t a t u t e  i s  m o d e led . UCA S 7 8 - 2 7 -

5 2 ( 1 ) .  S i m i l a r l y ,  t h e  N a t io n a l  S k i  P a t r o l  S y s te m , I n c .  recom m ended

th e  f o l l o w in g ,  w h ich  was n o t  a d o p te d :

1 . ( C )  Exp a nd  on snow o r  i c e  c o n d i t io n s  t o
c l a r i f y  t h a t  v a r ia t i o n s  may o c c u r  b e ca u se  o f  
w e a th e r  f a c t o r s  a n d / o r  h i l l  g ro o m in g .

F o r  in s t a n c e ,  s ta n d a r d  g ro o m in g  p r a c t i c e s  
c o u ld  c a u s e  v a r ia b le  snow s u r f a c e  c o n d i t io n s  
w h ic h  s k i e r s  s h o u ld  a c c e p t  a s  n o rm a l in h e r e n t  
r i s k s  on  a managed s k i  r u n .  N e g l ig e n t .  
g ro o m in g  p r a c t i c e s  c o u ld  c a u s e  u n s a fe  c o n d i ­
t i o n s ,  s u c h  as  le a v in g  d a n g e ro u s  berm s o r  
c u tb a n k s  on groom ed r u n s , s k i  a r e a  o p e r a to r s  
s h o u ld  n o t  T 5e a b s o lv e d  from  s u c h  n e g l ig e n c e .

T h a t  t h e  s t a t u t e  d id  n o t  in c lu d e  snow v a r i a t i o n s  from  h i l l  g ro o m in g

. a s  an  in h e r e n t  r i s k  a ls o  r e i n f o r c e s  t h e  im p o r ta n ce  o f  t h i s

d ic h o to m y .

C a s e  la w  fro m  o t h e r  j u r i s d i c t i o n s  a ls o  e m p h a s iz e s  th e

im p o r ta n c e  o f  " n a tu r a l  c o n d i t i o n s . "

W hat th e  c h a l le n g e d s t a t u t e  d o e s  i s  t o
r e c o g n iz e  t h a t  t h e r e  a r e  c e r t a i n  r i s k s
in h e r e n t  i n  € h e ~ sp o rt“ o f “ s k i i n g  ' t h a t '  n e i t h e r
t h e  "‘s k i e r ,  n o r^ .th e  s k i  a r e a  o p e r a to r  ca n
r e a s o n a b ly  c o n t r o l ' .  indeed", t h e  r i s k  and 
o f t e n - r u g g e d ‘n a t u r a l  s e t t i n g  p r o v id e s  b o th  th e  
g r e a t e s t  a t t r a c t i o n s  o f  s k i i n g  a s  w e l l  a s  th e  
g r e a t e s t  e le m e n ts  o f  d a n g e r .  N a t u r a l  c o n d i ­
t i o n s . s u c h  as  v e g e t a t io n ,  snow c o v e r  and 
w e a th e r  c o n d i t i o n s ,  make t r a i l  c o n d i t io n s  
h i g h l y  -v a r ia b le  and  d i f f i c u l t  t o  m anage.

K e l le h e r  v . B i g  Sk v  o f  M o n ta n a . 6 4 2  F . S u p p .  1 1 2 8 , 1 1 3 0  (D .  M o n t.

1 9 8 6 ) (e m p h a s is  a d d e d ) .  O th e r  c a s e s  i d e n t i f y i n g  th e  " in h e r e n t

r i s k s  o f  s k i in g "  o f t e n  sp e a k  g e n e r a l l y  o f  i te m s  s u c h  a s  " g ra d e ,
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b o u n d a ry , m i d - t r a i l  o b s t r u c t i o n s ,  c o r n e r s  a nd  v a r ie d  c o n d i t i o n s  o f  

th e  sno w ."  W r ig h t  v .  M t. M a n s f ie ld  L i f t .  I n c . . 9 6  F .  S u p p . 7 8 6 , 

7 9 0  (D . V t .  1 9 5 1 ) .  T h i s  i n c lu d e s  t h in g s  s u c h  a s  r o o t s ,  r o c k s ,  

b r u s h ,  r u t s ,  and  w orn s p o t s .  I d .  I n  L e o p o ld  v .  Okemo M o u n ta in  

I n c . . th e  c o u r t  sp o k e  o f  t h e  " a p p a re n t and  n e c e s s a r y  d an g er"  

in h e r in g  i n  " t r e e s ,  r o c k s  and  a d v e rse  t e r r a i n  w h ich  b o r d e r  e v e ry  

t r a i l . "  4 2 0  F .  S u p p . 7 8 1 , 7 8 7  n . 2  (D . V t .  1 9 7 6 ) .

H e re , c o n f l i c t i n g  e v id e n c e  e x i s t s  a s  t o  w h e th e r  t h i s  jum p 

was a r t i f i c i a l l y  made o r  n a t u r a l l y  p a r t  o f  t h e  t e r r a i n .  T h i s  

p r e s e n ts  a f a c t u a l  q u e s t io n  f o r  ju r y  r e s o l u t i o n .  T h e  s k i  l i f t  

o p e r a to r  b e l ie v e d  t h e  jump was a r t i f i c i a l  b e ca u se  a f t e r  i t  was 

rem oved, no d i r t ,  a ld e r s  o r  r o c k s  were l e f t .  He saw j u s t  le v e le d  

snow , " n i c e  c le a n  sno w ."  N o r  was th e r e  n e w ly  moved b r u s h  a ro u n d  

t o  i n d i c a t e  t h a t  i t  was fo rm ed  by  b r u s h . A l s o ,  he  had  o b s e rv e d  th e  

h i l l  p r i o r  t o  t h e  s n o w f a l l  a nd  o th e r s  had  t o l d  h im  t h a t  t h e  jum p 

was a n  a r t i f i c i a l  s t r u c t u r e .  Some o p e r a t o r s  c a l l e d  th e  jum p 

" C h e t 's  ju m p ,"  a l l e g e d l y  a f t e r  th e  i n d i v i d u a l  who b u i l t  i t .  One 

w itn e s s  t e s t i f i e d  t h a t  he saw C h e t  and a n o th e r  p e rs o n  b u i l d  th e s e  

ju m p s . S u p p o s e d ly ,  e a ch  d a y , t h e  em p lo ye es  w o u ld  th ro w  m ore snow 

on th e  jum p t o  k e e p  i t  b u i l t  u p ,  and w o u ld  groom  i t  o r  p a ck  snow 

on i t  t o  ch a n g e  i t s  c h a r a c t e r i s t i c s .  T e s t im o n y  was p r e s e n te d  t h a t  

c h i l d r e n  made a nd  groom ed t h e  ju m p s w it h  t h e  s h o v e ls  g iv e n  t o  them  

by e m p lo ye es  a t  t h e  h i l l .  ¥ e t ,  th e r e  was a l s o  e v id e n c e  t h a t  i t  was 

n o t  a  ju m p , b u t  r a t h e r  a bump t h a t  was u s e d  a s  a  ju m p . T h e  p e rs o n  

who rem oved th e  jum p  s a id  i t  was c r e a te d  b y  a ld e r .

'v.

/*•>
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I t  re m a in s  f o r  t h e  j u r y  t o  d e te rm in e  w h e th e r t h e  jum p i s  

a n a t u r a l  v a r i a t i o n  i n  t e r r a i n  o r  s u r f a c e  c o n d i t i o n .  T h u s , we 

c o n c lu d e  t h a t  th e  s u p e r io r  c o u r t ' s  d e n ia l  o f  summary ju d g m e n t in  

t h i s  r e s p e c t  was c o r r e c t .

I I .  WAS H I I B 8 CH K A K 'S  IN JU R Y  A  R E S U L T  OF A F A IL U R E  TO S K I  W ITH IN  
H E R  A B I L I T Y  W IT H IN  TH E  MEANING OF A 3  0 9 . 6 5 . 1 3 5 ( c ) ( 1 ) ( G ) ?

T h e  s u p e r io r  c o u r t  c o n c lu d e d  a s  a  m a tte r  o f  la w  t h a t  a t  

th e  t im e  o f  th e  a c c i d e n t  H iib s ch m a n  was s k i i n g  beyond h e r  a b i l i t y ,  

w i t h in  t h e  m e a n in g  o f  AS 0 9 . 6 5 . 1 3 5 ( c ) ( 1 ) ( G ) .  H i ib s ch m a n  a rg u e s  

t h a t  t h e  t r i a l  c o u r t ' s  r e a s o n in g  p r o d u c e s  a b s u rd  r e s u l t s ,  assum es 

t h e  l e g i s l a t u r e  in te n d e d  t o  ch a n g e  t o r t  l i a b i l i t y ,  and i s  c o n t r a r y  

t o  p u b l i c  p o l i c y .  T h e  C i t y  e m p h a s iz e s  t h a t  H iib s ch m a n  knew from  

p e r s o n a l  o b s e r v a t io n  w hat t h e  jum p e n t a i l e d  and  k n o w in g ly  assum ed 

t h e  r i s k .  I t  a rg u e s  t h a t  H i ib s c h m a n 's  a l c o h o l  c o n s u m p t io n  

m a g n i f ie d  any  r i s k  in h e r e n t  i n  t h e  ju m p .

T h e  s k i  a re a  o p e r a t o r  i s  n o t  l i a b l e  f o r  i n j u r i e st * o*! i
I ^ i r e s u l t i n g  fro m  in h e r e n t  r i s k s  l i s t e d  b y  th e  s t a t u t e ,  i n c l u d i n gV i

s k i i n g  b eyond  o n e 's  a b i l i t y .  A t r i a l  c o u r t  s h o u ld  g r a n t  summary 

ju d g m e n t o n ly  i f  n o  g e n u in e  is s u e  o f  m a t e r ia l  f a c t  e x i s t s .  Sea  

L io n  C o r p . v - A i r  L o g i s t i c s  o f  A la s k a .  I n c . . 7 8 7  P . 2 d a t  1 1 6  

(A la s k a  1 9 9 0 ) .  H e r e , a d is p u t e d  is s u e  o f  f a c t  e x i s t s  a s  t o  w h e th e r  

H iib s c h m a n  was s k i i n g  beyond  h e r  a b i l i t y .  We h o ld  t h a t  t h e  t r i a l  

c o u r t  e r r e d  i n  n o t  s u b m i t t in g  t h i s  i s s u e  t o . t h e - j u r y .

F o r  " s k i in g  beyond  o n e 's  a b i l i t y "  t o  b a r  an  a c t i o n ,  th e  

V / s k i e r  m u s t s u b j e c t i v e l y  know he  o r  sh e  i s  s k i i n g  beyond  h i s  o r  h e r
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a b i l i t y ,  a s  an  in h e r e n t  r i s k  o f  s k i i n g  m ust be n e c e s s a r y  and  

s u b j e c t i v e l y  o b v io u s .  On k no w le d g e  o f  r i s k ,  P r o s s e r  s t a t e s ,

[H ]e  m u st n o t  o n ly  know o f  th e  f a c t s  w h ich  
c r e a t e  th e  d a n g e r , b u t  he  m u s t com prehend  and
a p p r e c ia t e  th e  n a tu r e  o f  th e  d a n g e r
i t s e l f .  . . . Th e  s ta n d a r d  t o  be a p p l ie d  i s .  
i n  th e o r y  a t  l e a s t ,  a s u b j e c t i v e  o n e , g e a re d  
t o  th e  p a r t i c u l a r  p l a i n t i f f  and  h i s  s i t u a t i o n ,  
r a t h e r  th a n  t h a t  o f  t h e  r e a s o n a b le  man o f
o r d in a r y  p r u d e n co  who a p p e a r s  i n  c o n t r i b u t o r y
n e g l ig e n c e .  I f  b e ca u s e  o f  a g e o r  l a ck  o f
in f o r m a t io n  o r  e x p e d ie n c e .  h e d o e s  n o t
co m p re h e n d  t h e r i s k  in v o lv e d  i n a k n own
s i \ u a t i o n ,  he w i l l  n o t  be  t a k e n t o  c o n s e n t  t o  
assum e I t . ~ H is  f a i l u r e  t o  e x e r c is e ’ o r d in a r y  
c a r e " t o  d is c o v e r  t h e  d a n g e r  i s  n o t  p r o p e r ly  a 
m a t te r  o f  a s s u m p tio n  o f  r i s k  b u t  o f  th e  
d e fe n s e  o f  c o n t r i b u t o r y  n e g l ig e n c e .

A t  t h e  same t im e  . . . t h e  p l a i n t i f f  w i l l  n o t  
b e  h e a rd  t o  s a y  t h a t  he  d i d  n o t  co m prehend  a 
r i s k  w h ic h  m u s t hav e  bee n  q u i t e  c l e a r  and 
o b v io u s  t o  h im .

K e e to n , s u p r a . a t  4 8 7 - 8 8  ( f o o t n o t e s  o m it te d  and  e m p h a s is  a d d e d ) ; 

s e e  a ls o  R u t t e r  v .  N o r th e a s te r n  B e a v e r  C o u n ty  S h o o l D i s t . . 4 3 7

A . 2 d 1 1 9 8 , 1 2 0 4  (P a .  1 9 8 1 ) .

V ie w in g  th e  e v id e n c e  m o s t f a v o r a b ly  t o  H iib s c h m a n , we 

f i n d  t h a t  s k i i n g  t h i s  j u  ..p was w i t h i n  h e r  a b i l i t y  l e v e l .  T h e  jum p 

was lo c a t e d  o n  a b e g in n e r s '  s lo p e .  T h e  s k i  l i f t  o p e r a t o r  d e s c r ib e d  

S a lm o n b e rry  R id g e  a s  " v e ry  b e g in n e r ,  v e r y  s lo w . T h e r e  i s  no 

d i f f i c u l t y  t o  t h e  r u n ."  H iib s c h m a n  h a d  ta k e n  some d o w n - h i l l  s k i  

le s s o n s  b e f o r e ,  a nd  h ad  e v a lu a te d  how t o  ta k e  t h i s  ju m p . 

H iib s c h m a n  w a tch e d  b e g in n e r s  t a k in g  t h e  ju m p , some m a s te r in g  i t .  

O th e r s  who m a s te re d  i t ,  l i k e  A a ro n  K e l l y ,  had  f a l l e n  th e  f i r s t  

t h r e e  t im e s  he  jum ped  i t .  Sh e  d id  n o t  n o t i c e  a n y t h in g  d a n g e ro u s  

a b o u t  t h e  way th e  jum p was d e s ig n e d  o r  c o n s t r u c t e d .  A l t h o u g h
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H iib s c h m a n  was d r in k in g ,  sh e  s a id  i t  d i d  n o t  a f f e c t  h e r  t h a t  d a y . 

M o re o v e r, e v id e n c e  was p re s e n te d  t h a t  te e n a g e rs  pnd b e g in n e r  s k i e r s  

a re  n o t  as  a b le  t o  a c c u r a t e ly  a s s e s s  a d e g re e  o f  r i s k  p r e s e n te d  by 

a d a n g e ro u s  c o n d i t i o n .  B e ca u s e  c o n t r a r y  e v id e n ce  was p r e s e n t e d , 13 

a c o n t e s t e d  is s u e  o f  m a t e r ia l  f a c t  e x i s t s .  The  q u e s t io n  o f  w h e th e r  

H iib s c h m a n  was s k i in g  beyond  h e r  a b i l i t y  s h o u ld  have  gone  t o  t h e  

ju r y .

I I I .  I S  A CLAIM BARRED I F  THE INJURY HAS CAUSED BOTH BY AN 
I ’iHERENT R ISK  AND THE S K I AREA OPERATOR'S NEGLIGENCE?... • "" I.* .

A s th e  s t a t u t e  d o e s  n o t  i n s u l a t e  a s k i  a re a  o p e r a to r  fro m

l i a b i l i t y  f o r  n e g l ig e n c e ,  o n ce  e v id e n c e  o f  n e g l ig e n c e  e x i s t s ,  _the-~'.   .—      -
c a s e  m u st go  t o  th e  ju r y ^ .H o w e v e r ,  t h e  s k i  a re a  o p e r a t o r  i s  f r e e

t o  a rg u e  t h a t  th e ^ s k l e r  v o lu n t a r i l y  a nd  u n r e a s o n a b ly  assum ed a

n e g l i g e n t l y  c r e a t e d  r i s k . 16 T h e  s k i e r ' s  n e g l ig e n c e  w o u ld  t h e n

r e d u c e  r e c o v e r y  u n d e r  t h e  d o c t r i n e  o f  c o m p a r a t iv e  n e g l ig e n c e .

I n  1 9 8 6 , s i x  y e a r s  a f t e r  t h e  m ost r e c e n t  in h e r e n t  r i s k

o f  s k i i n g  s t a t u t e  was p a s s e d  (C h .  8 0 , S LA  1 9 8 0 ) ,  o u r  l e g i s l a t u r e

e n a c te d  a c o m p a ra t iv e  n e g l ig e n c e  s t a t u t e . 17 W h i le  we g e n e r a l l y

1 5 . F o r  exa m p le , H i ib s c h m a n 's  m o th e r  t o l d  C h e t  Sim m ons t n a t  
t h e  a c c i d e n t  was H i ib s c h m a n 's  own f a u l t ,  t h a t  s h e  was i n t o x i c a t e d  
a n d  s k i i n g  o u t  o f  c o n t r o l .  As t o  t h i s  s ta te m e n t ,  H i ib s c h m a n 's  
m o th e r  l a t e r  s u b m it te d  an a f f i d a v i t  d e n y in g  she  h ad  s a id  i t .

1 6 . S k i i n g  beyond o n e 's  a b i l i t y ,  A S  0 9 . 6 5 . 1 3 5 ( c )  ( 1 ) ( G ) , w o u ld  
c o n s t i t u t e  an  u n re a s o n a b le  a s s u m p tio n  o f  a n e g l i g e n t l y  c r e a t e d  
r i s k .

1 7 . A la s k a  S t a t u t e  0 9 . 1 7 . 0 6 0  r e a d s  a s  f o l lo w s :

( c o n t i n u e d . . . )
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g iv e  p r e f e r e n c e  t o  a s p e c i f i c  s t a t u t e  o v e r  a m ore g e n e r a l  o n e , c i t v

o f  C ord o va  v .  M e d ic a id  K a te  Com m 'n -, 7 8 9  p . 2 d 3 4 6 , 3 5 2  (A la s k a

1 9 9 0 ) ,  we m u s t h a rm o n iz e  th e  two s t a t u t e s  i f  p o s s ib le .  s t a t e .

D e p t ,  o f  H ig h w a y s  v .  G r e e n . 5 8 6  P . 2 cl 5 9 5 , 6 0 2  (A la s k a  1 9 7 8 ) .

O r d i n a r i l y ,  an  una m b ig uo u s  s t a t u t e  i s  e n fo r c e d  
a s  w r i t t e n  w i t h o u t  j u d i c i a l  c o n s t r u c t i o n  o r  
m o d i f i c a t i o n ;  how ev e r, t h i s  r u le  i s  n o t
c o n t r o l l i n g  when a s e e m in g ly  u nam b iguous 
s t a t u t e  m u s t be c o n s id e r e d  i n  c o n ju n c t i o n  w it h
a n o th e r  a c t .  H aflinq  L  In la n d b o a tm e n 's
O n io n . 5 8 5  P . 2 d 8 7 0 , 8 7 2  (A la s k a  1 9 7 8 ) .  I n  
t h a t  c a s e ,  we w i l l  exam ine  th o  l e g i s l a t i v e  
h i s t o r y  and  a d o p t  a  r e a s o n a b le  c o n s t r u c t i o n  
w h ic h  r e a l i z e s  l e g i s l a t i v e  i n t e n t ,  a v o id s  
c o n f l i c t  o r  i n c o n s i s t e n c y ,  and  g iv e s  e f f e c t  t o  
eve*.y p r o v is io n  o f  b o th  a c t s .  I £ .  a t  8 7 3 ,
8 7 5 ,  8 7 7 .

Lak e  v . C o n s t r u c t i o n  H a c h . .  I n c . 7 8 7  P . 2 d  1 0 2 7 , 1 0 3 0  (A la s k a  1 9 9 0 ) .

A s  s u c h ,  we m u st i n t e r p r e t  th e  S k i  A c t  s o  a s  n o t  t o  

n u l l i f y  t h e  c o m p a r a t iv e  n e g l ig e n c e  s t a t u t e .  T h e  re a s o n  f o r  t h i s  

was e x p la in e d  i n  R i n i  v - Q aklaw n J o c k e y  C lu b . 8 6 1  F . 2 d  5 0 2 , 5 0 8
I

( 8 t h  c i r .  1 9 8 8 ) :

" [W Jh e re  a s s u m p tio n  o f  r i s k  c o i n c i d e s  w i t h
c o n t r i b u t o r y  n e g l ig e n c e ,  a p p l i c a t i o n  o f  t h e  
d o c t r i n e  o p e r a te s  t o  f r u s t r a t e  t h e  v e r y  r e s u l t  
t h a t  t h e  c o m p a r a t iv e  n e g l ig e n c e  s t a t u t e  was 
d e s ig n e d  t o  a c h ie v e ."  R u t t e r  v .  N o r th e a s te r n  
B e a v e r  C o u n ty  S c h o o l  D i s t r i c t . 4 3 7  A . 2 d  a t  
1 2 1 0  n .  6  ( p l u r a l i t y ) . Dean P r o s s e r  a ls o
n o te d  t h a t  t h e  r e t e n t i o n  o f  t h i s  fo rm  o f

1 7 . ( . . . c o n t i n u e d )
E f f e c t  o f  c o n t r i b u t o r y  f a u l t .  I n  a n  a c t i o n  
b a s e d  on  f a u l t  s e e k in g  t o  r e c o v e r  dam ages f o r  
i n j u r y  o r  d e a th  t o  a p e r s o n  o r  henna t o  
p r o p e r t y ,  c o n t r i b u t o r y  f a u l t  c h a r g e a b le  t o  t h e  
c la im a n t  d im in is h e s  p r o p o r t io n a t e ly  t h e  am ount 
a w a rde d  a s  co m p e n s a to ry  dam ages f o r  t h e  i n j u r y  
a t t r i b u t a b l e  t o  t h e  c la im a n t ' s  c o n t r i b u t o r y  
f a u l t ,  b u t  d o e s  n o t  b a r  r e c o v e r y .
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a s s u m p tio n  o f  r i s k  a f t e r  l e g i s l a t i v e  a d o p t io n  
o f  c o m p a r a t iv e  n e g l ig e n c e

[ i ] n  a l l  p r o b a b i l i t y  . . . d e fe a t s  
th e  b a s i c  i n t e n t i o n  o f  th e  s t a t u t e ,  
s in c e  i t  c o n t in u e s  an  a b s o lu te  b a r  
in  th e  c a s e  o f  one  im p o r ta n t ,  and  
v e ry  common, ty p e  o f  n e g l ig e n t  
c o n d u c t  on th e  p a r t  o f  th e  
p l a i n t i f f .  I t  c a n  s c a r c e ly  be 
su p p o se d  i n  re a s o n  t h a t  th e  
l e g i s l a t u r e  h a s  in te n d e d  t o  a l lo w  a 
p a r t i a l  r e c o v e r y  t o  t h e  p l a i n t i f f  
who h a s  bee n  s o  n e g l ig e n t  a s  n o t  t o  
d is c o v e r  h i s  [ o r  h e r ]  p e r i l  a t  a l l ,  
and deny  i t  t o  one who h a s  a t  l e a s t  
e x e r c is e d  p r o p e r  c a r e  i n  t h a t  
r e s p e c t ,  b u t  h a s  made a m is ta k e  o f  
ju d g m e n t i n  p r o c e e d in g  t o  e n c o u n te r  
th e  d a n g e r  a f t e r  i t  i s  know n.

W. P r o s s e r ,  P r o s s e r  on T o r t s  § 6 8 , a t  4 5 7  ( 4 t h  
e d . 1 9 7 1 ) ( f o o t n o t e  o m i t t e d ) .

We n o te  t h a t  t h i s  a p p ro a ch  h a s  been a d o p te d  b y  O re g o n . 

J e s s u p  V. H t .  B a ch e l o r .  I n c . . 7 9 2  P . 2 d 1 2 3 2 , 1 2 3 3  (O r .  A p p . ) ,  r e v , 

steniefl 799 P . 2 d  6 4 6  (O r .  1 9 9 0 ) .  T h e  O re g o n  C o u r t  o f  A p p e a ls  h e ld  

t h a t  w h i le  r e c o v e r y  i s  barre_ d_ for _an_ i n j u r y  c a u s e d ^ s g le ly  h y  an 

in h e r e n t  r i s k  o f  s k i i n g ,  c o m p a r a t iv e  f a u l t  a p p l ie s  w iie n jth e < £ n ju ry  

i s  c a u s e d  b y  a  c o m b in a t io j i  o f  an  in h e r e n t  r i s k  o f  s k i i n g  a n d  t he  

s k i  a r e a  o p e r a t o r ' s  n e g l ig e n c e .  I d .

T h e  C i t y  d is a g r e e s  w i t h  t h i s  a p p ro a c h , p l a c i n g  e m p h a s is

o n  a  U ta h  s t a t u t e  s i m i l a r  t o  A la s k a 's  S k i  A c t .  T h e  c i t y  c i t e s  From

W r id h t - t o  S u n d a y  and  B e y o n d : I s  t h e  Law K e e n in g  Up  w i t h  th e

S k ie r s ?  4 U ta h  L .  R e v . 8 8 5 , 8 9 3 - 9 7  ( 1 9 8 5 ) :

B y  e x te n d in g  im m u n ity  t o  s k i  r e s o r t s  when an
" in h e r e n t  r i s k "  c a u s e s  t h e  i n j u r y ,  t h e  U ta h  
l e g i s l a t u r e  h a s  p re -e m p te d  th e  c o m p a ra t iv e  
n e g l ig e n c e  s t a t u t e  f o r  t h o s e  r i s k s .  T h u s ,
w here  an  i n j u r y  r e s u l t s  from  a h a z a rd
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c a t e g o r iz e d  a s  an " in h e r e n t  r i s k , "  th e  s k i e r  
i n j u r e d  i n  U ta h  i s  c o n t r i b u t o r i l y  n e g l ig e n t  
p e r  s e ,  d e s p i t e  th e  c o m p a ra t iv e  n e g l ig e n c e  
s t a t u t e .

Two c r i t i c a l  f a c t s ,  how ever, d i f f e r e n t i a t e  U t a h 's  s t a t u t e  fro m  th e  

A la s k a  S k i  A c t .  F i r s t ,  th e  A la s k a  s t a t u t e  o m its  la n g u a g e  c o n t a in e d  

i n  th e  U ta h  s t a t u t e :  " [ n o t w i t h s t a n d i n g  a n y th in g  i n  S e c t io n s  7 8 -

2 7 - 3 7  t h r o u g h  7 8 - 2 7 - 4 3  [ 7 8 - 2 7 - 3 8  i s  th e  s p e c i f i c  p r o v is io n  a d o p t in g  

co m p a ra t iv e  n e g l ig e n c e ]  t o  t h e  c o n t r a r y ,  no  s k i e r  may make any  

c la im  a g a in s t ,  o r  r e c o v e r  fro m , a ny  s k i  a re a  o p e r a t o r  f o r  i n j u r y  

r e s u l t i n g  fro m  any o f  t h e  in h e r e n t  r i s k s  o f  s k i i n g . "  U ta h  Code 

A nn. 7 8 - 2 7 - 5 3  ( 1 9 5 3 ) .  S e co n d , A la s k a 's  c o m p a ra t iv e  n e g l ig e n c e

s t a t u t e  was p a s s e d  a f t e r  th e  S k i  A c t ,  w hereas i n  U ta h  i t  was p a s s e d  

b e fo r e  t h e  s k i  s t a t u t e .  The  s t a t u t o r y  e n a ctm e n t o f  c o m p a r a t iv e  

n e g l ig e n c e  i n  A la s k a  a fte r _ td ie  in h e r e n t  r i s k  o f  s k i i n g  s t a t u t e ,  

w i t h o u t  a ck n o w le d g in g  t h e  S k i  A c t ,  i n d i c a t e s  a l e g i s l a t i v e  i n t e n t  

t o  a l lo w  p r i n c i p l e s  o f  c o m p a ra t iv e  n e g l ig e n c e  i n t o  t h e s k i  c o n t e x t . 

C f . I n  r e  T a t o . 16  B . R .  3 1 5  (B a n k r .  A la s k a  1 9 8 1 ) .

M o re o v e r , b e ca u s e  A la s k a  had  co m p a ra t iv e  n e g l ig e n c e  a s

a m a tte r  o f  c a s e  law  a s  e a r ly  a s  1 9 7 5 , e .g .  K a a tz  v . S t a t e . 5 4 0  

P . 2 d  1 0 3 7 , 1 0 4 9  (A la s k a  1 9 7 5 ) ,  th e  S k i  A c t ' s  f a i l u r e  t o

s p e c i f i c a l l y  e l im in a t e  c o m p a ra t iv e  n e g l ig e n c e  i n  th e  s k i  c o n t e x t ,

as U t a h . d i d ,  i n d i c a t e s  t h a t  t h e  l e g i s l a t u r e  d i d  n o t  i n t e n d  t o  

e x c lu d e  c o m p a r a t iv e  n e g l ig e n c e  a n a ly s i s .  O ur c o n c l u s io n  i s  

r e in f o r c e d  by  t h e  s t a t u t e ' s  l e g i s l a t i v e  h i s t o r y ,  w h ic h  i n d i c a t e s  

t h a t  t h e  s t a t u t e  was n o t  in te n d e d  t o  e l im in a t e  s k i  a re a  o p e r a t o r ' s  

l i a b i l i t y  f o r  n e g l ig e n c e .
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On rem and , q u e s t io n s  o f  w h e th e r  H i ib s c h m a n 's  a c t i o n s  were 

r e a s o n a b le ,  i n c l u d i n g  th e  r e le v a n c e  o f  h e r  d r in k in g  a n d  h e r  

k n o w le d ge  o f  t h e  r i s k  o f  t a k in g  t h e  ju m p , w i l l  be r e le v a n t  t o  th e  

i s s u e  o f  c o m p a ra t iv e  n e g l ig e n c e .
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I V .  WERE THE POSTED SIG NS IN S U F F IC IE N T  AS A MATTER OF LAW TO 
SA TISFY  AS 0 9 . 6 S . 1 3 S ?

The  s u p e r io r  c o u r t  fo u n d  t h a t  a g e n u in e  is s u e  o f  m a t e r ia l

f a c t  e x is t e d  as  t o  w h e th e r  th e  s ig n s  were p o s te d  a t  p ro m in e n t

l o c a t i o n s  i n  th e  s k i  a r e a . H iib s c h m a n  co n te n d s  t h a t  t h e  p o s te d

s ig n s  w ere i n s u f f i c i e n t  a s  a m a tte r  o f  la w , f o r  th e y  w ere n o t

" t r a i l  s ig n s "  n o r  were th e y  p o s te d  a t  " p ro m in e n t l o c a t i o n s "  as

r e q u ir e d  by s t a t u t e .

We f i n d  H i ib s c h m a n 's  a rgu m e n ts  w it h o u t  m e r i t .  Th e

s u p e r io r  c o u r t  l e f t  f o r  th e  j u r y  th e  g e n e r a l  i s s u e  o f  t h e  a d e q u a cy

o f  n o t i c e  and s i g n in g .  T h e  is s u e s  o f  " th e  s i z e ,  c o n t e n t ,  num ber,

l o c a t i o n ,  and p ro m in e n ce  o f  t h e  s ig n s "  w ere a l l  t r i e d  by  th e  j u r y ,

and  t h e  e v id e n c e  i n  th e  r e c o r d  s u p p o r ts  th e  v e r d i c t .  S te v e n  W e b er,

who was th e  D i r e c t o r  o f  th e  P a rk s  and R e c r e a t io n  D e p a r tm e n t in

V a ld e z  a t  th e  r e le v a n t  t im e ,  e x p la in e d  t h a t  he had  p o s te d  t h e  s ig n s

s o  t h a t  " th e  a v e ra g e  s k ie r  — o r  th e  s k i e r  p a r t i c i p a t i n g  i n  th e

a c t i v i t y  c o u ld  s t o p  and  r e a d  t h e  s ig n ."  I t  was ty p e d  i n  b o ld

l e t t e r s  w ith  some u n d e r l i n i n g .  W h ile  t h e r e  w ere no  in h e r e n t  r i s k

o f  s k i i n g  s ig n s  on  th e  h i l l  i t s e l f ,  W eber s t a t e d :

(W ]e  f e l t  . . . t h e  b e s t  p la c e  t o  do  t h a t  was 
a t  th e  b o tto m  o f  t h e  h i l l  w here m ost o f  t h e  
a c t i v i t y  to o k  p la c e ,  w here  . . . t h e  s k i e r s  
had  t o  i n i t i a l l y  g o  by  t o  g e t  t o  th e  s k i  l i f t .
P o s t in g  s ig n s  th r o u g h o u t  th e  h i l l  . . .  d i d n ' t  
r e a l l y  m eet t h a t  r e q u ir e m e n t  i n  my e y e s . I  
f e l t  t h a t  th e  i n t e n t  o r  th e  s p i r i t  o f  t h i s  
s t a t u t e  h e re  was t o  in fo r m  th e  s k i e r s ,  a n d  I  
f e l t  t h e  b e s t  way t o  in fo r m  them  was p r i o r  t o  
s k i i n g  and  n o t  a f t e r  s k i i n g .  A n d , s k i e r s  
w o u ld  t r a d i t i o n a l l y  n o r m a l ly  u se  th e  re s tr o o m  
p r i o r  t o  s k i i n g ,  u s e  th e  w arm -up h u t  p r i o r  t o  
s k i i n g  t o  p u t  t h e i r  b o o ts  on and  th e n  . . .  by  
th e  n a tu r e  o f  t h e  way th e y  t r a v e l l e d  t o  t h e
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