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Georgianna "Georg" Lincoln 

Alaska Stare Legislature 

P.O. Box V (MS 3100)

Juneau, Alaska 99811

Dear Representative Lincoln

I am following your bill pertaining to non retention of teAchers for budgeting 

reasons with great interest,

I have attended countless meetings with school board members from all around our 

state who have made the following remark in one way or another, "If we could get 
rid of the teachers we do not want, I wouldn't care if they never raised the 

foundation unit."

Perhaps that is a little strong, but the message is clear. We can employ 

excellent teachers at half the cost of some of our veterans who are burned out 

and coasting to retirement.

I understand you are holding a hearing on HB 516. I hoy® your testimonies run 

heavy for changing the present tenure laws. I hope we can get back to letting 
the educational program drive our employment practices. I hope we can do what 

is best for kids.

If I can lend support to your effort, please don't hesitate to call on me. 

Sincerely

Don Renfrofc 
Superintendent

mmk

SuoerlMendan:
642-5223

Central Otlice 
842-5225 Fax 842-5634

High/Middle Scro*
642-5221

Elementarv School 
842-5642



'  P.O BOX 2319
WRANGELL. ALASKA 99929

***&'  0  1m£ STImnE Telephone 1907) 874-2347
UNWOOD LAUGHY, Supermienfleni

W) RANGELL 
/  PUBLIC SCHOOLS

DISTRICT OFFICE

March 10, 1992

Representative Georgianna Lincoln 
Alaska State Legislature 
State Capitol
Juneau, Alaska 9801-1182 

Dear Representative Lincoln:

The Wrangell School Board STRONGLY SUPPORTS legislation you have courageously 
sponsored that would allow school districts to reduce staff when such reductions are 
determined by the Board, as the elected representatives of the community, to be in 
the best interests of the district.

It is beyond most citizens' comprehension that the granting of tenure to a teacher in a 
small district can virtually lock in an educational program for up to twenty-five years, 
regardless of whether or not a community wishes to continue that program or can 
afford to do so -  or even regardless of student interest!

Example: A school district hires a new art teacher and expands its art offerings at the 
high school level. Three years later the school board decides that the district has a 
greater need for a secondary science teacher. They now have one of three choices:

a) continue the expanded art program even though this this is not the wish of the 
community or is determined to be beyond the fiscal capability of the district;

b) lay-off a non-tenured teacher (maybe a new first grade teacher or mathematics 
teacher who is doing an excellent job) and replace that person with the art

c) if a city of borough school district, seek more local support to fund the new 
science position.

Which of these choices best benefits the community and its children' Obviously, none 
of the above. Each of these alternatives fails to use limited resources to the best 
advantage of students. Yet this is the type of decision that districts can face on a 
regular basis.

teacher;

a c c r e d i t e d  b y  n o r t h w e s t  ASSOCIATION O f  SECONDARY a n d  h i g h e r  s c h o o l s



Is This example forced, melodramatic?

Wrangell School District last year identified a teaching position that we did not need 
at the secondary level. This identification resulted from a carefully conducted review 
of all course offerings and student enrollments over the previous five years. The 
positions involved a tenured faculty member. We had the choice of non-retaining non­
tenured faculty doing an excellent job in positions for which they had been well- 
trained and replacing them with teachers who were clearly not trained for these same 
positions, or in spending $54,000 that we needed in other areas of our program. After 
pursuing the matter in superior court, we paid the $54,000.

During the court case the judge presented to the teacher's attorney a hypothetical 
case. Imagine, posed the judge, that a tenured teacher had caught shorthand for 
fifteen years, and that student interest in this course had dwindled over the years.
The teacher was only trained to teach shorthand, only had experience teaching 
shorthand, but now there was not a single student who wished to take shorthand. Was 
th* district required to continue to employ the shorthand teacher? Absolutely, stated 
the teacher's attorney. As illogical as it may seem to some, she argued, THAT WAS 
THE LAW!

This year Wrangell has experience an influx of elementary students. The school board 
and parents of this community have clearly identified the need for lowering the pupil- 
teacher ratio in the primary program. Once again we have a choice to make. We can 
place a high school physical education teacher into a first grade classroom, ignore the 
wishes of the community and the clear recommendations of educational research 
about the importance of the primary years, or seek more funds from the City.

Yes, you're correct again. The right answer is "none of the above."

It's time we allowed communities through their elected school boards to make sound 
decisions about the best use of their resources. The problem described in this 
communique will get much worse with dwindling state dollars for education. It will also 
be exacerbated by the changes that are being thrust upon public education. Such 
problems as educational cabooses are already addressed in negotiated agreements -  
must we add to the problem with outdated and misguided state statutes?

Sincerely,

Lin Laughy 
Superintendent
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G u p c p i n t e n o e n t

March 10, 1992

Representative Georgianna Lincoln 
P.O. Box V
Juneau, Alaska 99811

Dear Representative Lincoln:

The Bristol Bay Borough School Board and its administrative 
staff support your bill, HB 516. We feel that this bill 
would provide us with much more flexibility in dealing with 
staff reductions that might be necessary to balance our local 
school district budgets.

We very much appreciate your efforts in introducing and 
championing this piece of legislation.

RWL;crm
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March 10,1982

Representative Georgianna Lincoln 
Houee of Representatives Building 
P.O. Box V
Juneau, Alaska 99811

Dear Honorable Georgianna Lincoln:

I am writing to support your recent legislation, HB 616, regarding the 
nonretention of tenured teachers. In the current'-daye of cost containment 
measures to insure educational programs will remain intact, this is a piece of 
legislation that I support.

Bering Strait School District, along with other school districts across the state, 
have, experienced inflationary pressures and mother constraints that make it 
more-difficult to keep a balanced budget; Personnel costs are one of the moBt 
expensive items in our budget. In the event that we would have to decrease 
cost's, it would-be helpful for districts to have the option ,of nonretaining 
tenured teachers. This is not the first course of action that we' would chose, but 
it is an..option that we may need in order to sustain the integrity of our 
educational programs. '

I would also like to .take this opportunity to ask for your support for the 
increase of the foundation unit to $ 63,000. Our costs for operating schools 
continues to climb. We have been at the same level of fhnding since 1986 and 
have had to absorb such things as inflation, fuel and transportation increases, 
the state's portion of TRS, and rising personnel costB. Please help us In our 
efforts to preserve education.

Thank you for your continued support of educational issues.

Sincerely,

cc: Correspondence file



F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t

P .O . Box 71250 Fairbanks, A laska  99707-1250 (907)452-2000

B a i r d  o f Education

Gi b * R«Mea

P iu id tn t 
S u l  O 
<56-8055

A nd y  W irw lck  
Vice P w ldent 
Sew F 
474-S14S

J e rry  M tB u U i ,  Ph.D.
T.’eu ure t
Sen C
476-2870

S a o d r i H eorlcJu
Clerk
Sen £
474-0732

J o y  C ook

S u l  8
488-0438

M ike K r u n ir  
M in b e r  
Sen D
-457-4447

Sue W ilk in  
M im bir  
S u l  A 
474-0341

S h aro n  D*ly, M*jor 
Lleiion Air Ferae S u e  
R ep x ienU llv t 
372-2153

H in r y  A o je n .  M ijc r
Far: W iinw.'ljh! Army Fm i 
Re p ru in in iv*
356-76)0

N 'ltS io  X Jd le i
Siode.r. Rrpreieniiilvt 
372-1862

March 10,  1992

The Honorable Georgianna L inco ln 
House o f  Rep r esen t a t iv es  
P. O. Box V
Juneau, Alaska 99811 
Dear Rep resen ta t i ve  L inco l n :
Enclosed p lease  f i n d  a copy o f  Res o lu t ion  91 -22 which.was approved 
by the Fai rbanks North S ta r  Borough Board o f  Educat ion t h i s  f a l l .  
I t  suppor t s  l e g i s l a t i o n  which would a l l ow d i s t r i c t s  t o  l a y  o f f  
c e r t i f i c a t e d  personne l  due t o  r educt i ons  in f unding .
Given the cu r r en t  economic c l ima te  1n A laska ,  d i s t r i c t s  must have 
the f l e x i b i l i t y  t o  deal  wi th dec l i n ing  revenues by reducing s t a f f  
when necessary .
Thank you f o r  a l l ow ing  us the oppo r tun i t y  to  p rov ide  Input  i n t o  t h i s  
I s sue .

Very t r u l y  yours

sne Redden , /P res i den t  
foard o f  Education

/ p l  h
cc:  Board o f  Education

Super in tendent

Post-IP brand fax transmiitai memo 7671 J * of p»b*» ►
rm F/om
Co. Co.

Dept.
p',on#’ M 6 u c v s a \

p*x' 5ft to- a ^ 6 Fen f



KASHUNAMIUT SCHOOL DISTRICT
985 KSD Way 

Chcvak, Alaska 99563 
(907) 858-7713

March 10, 1992

Honorable Georgianna Lincoln  
Alaska House of Representatives 
Pouch V
Juneau, AK 99801 

Dear Rep. L ln c o ln :

I am w r i t i n g  In support of HB516, In t h i s  time of s t a t i c  cr d e c l i n i n g  
revenues and Increasing costs, school d i s t r i c t s  must have the f l e x i b i l i t y  
to  reduce tenured s t a f f  In the event of a loss of  revenue.

Thank you f o r  recognizing t h i s  need and f o r  addressing I t  In H3516.

Yerv s in cere !v .



r/i

Copper River School District

March 10, 1992

\  Chiitcxhino
-<-»•>V  Copper C enU r

k  V Gukonh
2 ^ 7  G U nn ilU ny ~ 'J  /  Kenny Lake

/  /  L o t t i e  S p i r k j  (N e lc h i n a )
VtMton

Superintendent’s Office 
Box 108 
Clennailen, Alaska 99588 
(907) 822-3234

The Honorable Georgianna Lincoln 
House of Representatives 
Alaska State Legislature 
State Capitol
Juneau, Alaska 99801*1182 

Dear Representative Lincoln:

Your efforts promoting HB516 are greatly appreciated.

As revenues decline, school districts must have the ability to make personnel 
decisions based on programmatic needs. Some will argue that the present statute 
provides an adequate vehicle to non-retain a tenured teacher. Documenting for 
dismissal is both costly and time consuming.

As one example, in another district I ventured to dismiss a tenured teacher. I notified 
the teacher of my intent to recommend dismissal after having spent six (6) months 
attempting to remediate and documenting during the process. After the first day of the 
due process hearing, the teacher resigned. I estimate that the district spent 
approximately seventy-five thousand dollars leading up to the resignation. Remember 
that a tenured teacher is also afforded a trial d6 nova that conceivably could have 
doubled or tripled the district expenditures.

School districts need the type of legislation contemplated in HB516, particularly as 
revenues declines.

You are to be commended for your efforts.

Gordon C. iBpe 
Superintendent



W YDABURG  CITY SCHOOL

Representative Georgianna Lincoln 
Alaska House oi Representative 
p.u.Box V 
Juneau, Ak. 99811

I HY[)ABURC, ALASKA, PRINCE OF WALES ISLAND 99l>2?

March 10, 1992

I

bear Representative Lincolni

The Board of Education and administration of the Hydaburg City School District 
would like to 
stitt opposition 
indiscriminate di«
be aware or the "Due process" under' state law and
by negotiated agreements in our ;'sc^doU^^s€emsr; The;.' "Due process" guarantees 
the protection or teacher' s^^rlghts^Yand^- will\serve "as a ?eheck against misuse 
or the legislation. ^ .*

With the'current status;^i/fOKding’ in t h e ‘state; we realize that reductions in 
spending will be a | [ r « a i t ^  ’$ur responsibility is to make adjustments on the 
basis of vliat,is/test^l;prChildren. Salaries represent a tremendous portion 
or the district-b'iidget, but under the existing law we are forced maintain 
programs arid staff without regard to the.:-£nr* -est or needs of students. Your 
bill will g i v e u s  better control,of/jspendiug, and most importantly help us to 
maintain the best educational''systems possible.

We appreciate your interest in this area, and your efforts on behalf of 
students xn the state. If we can be of any assistance please feel free to call 
on us.

s in ce re ly ,

^ 7  c z c / t y
Larry L. Schroeder 
Superintendent



KETCHIKAN GATEWAY BOROUGH 
' SCHOOL DISTRICT

March ] 0, 1992

Representative Georgianna Lincoln 
Alaska State Legislature 
P. O. BoxV
Juneau, Alaska 99811 

Dear Representative Lincoln.

1 want to express my sincere appreciation for your willingness to 
confront a real problem head-on. House Bill 516 speaks to an issue, which 
continues to operate at a level far beyond it’s original intent. My school 
district has ju s t gone through the painful exercise of reducing $895,249 of 
programs in an effort to meet the requirements of a possible $60,000 per 
educational unit value once again in FY-93.

If students and their educational programs are our top priority, as we 
claim, then your HB 516 is an absolute must. Certainly, required due 
process, as well as protective language in most negotiated contracts provide 
our tenured teachers with adequate and fair Job security. However, we all 
realize money represents the bottom line which forces us into making tough 
decisions based on priority programs . Often we are unable to maintain our 
priorities during a mandated period of reduction brought on by reduced 
revenues because the current law will not allow us to take action caused by 
budgetary or Ascal circumstances.

We, the local school district, need the authority to take such action. 
Certainly, with the authority, goes the responsibility to carry out the process 
in a rational and professional manner. Like you, your local elected 
representatives (school boards) can be trusted lo do so.

efforts.
Once again, on behalf of our young people, thank you for your

Rtchard E. Clevenger V 
Superintendent of Schools

Pouch 2 * Ketchikan, A laska 99901-5026 • (90?) 225-2118 * Fax-. (907) 225-2356



GALENA
GALENA CITY SCHOOL DISTRICT

GALENA, ALASKA 99741 
PHONE (90?) 656-1205

SUPERINTENDENTS
OFFICE

(Hearn of (he \nterinr)

M a r c h  11,

R e p r e s e n t a t i v e  G e o r g i a n n a  L i n c o l n  
P.O.I B o x  V
J u n e i u ,  A l a s k a  9 9 8 1 1

D e a r j R e p r e s e n t a t i v e  L i n c o l n :

O u r / t o t a l  F Y - 9 3  b u d g e t  v/Yll r e q u i r e  a c u t  o f  §423 , 258. I a m  
c e r t a i n  w e  w i l l  h a v e  t o  e l i m i n a t e  4 t o  6 c e r t i f i e d  t e a c h i n g  
p o s i t i o n s  f r o m  o u r  s t a f f .  \  T h a t  is q u i t e  a f e w  f o r  a s m a l l  
s c h o o l .  O v e r  hfalf of o u r  t e a c h e r s  a r e  t e n u r e d  (12) a n d  t h e  o t h e r  
7 - 1//2 a r e  n o n - t a n u r e d .

W h  
t e n u r e d

t h i s  m e a n s i s  t h a t  t h e  4-6^ c u t s  m u s t  c o m e  f r o m  o u r  n o n ­
s t a f f  whiV:h i n c l u d e :

r a d e  t e a c h e r  
m b i n a t l o n  g r a d e  t e a c h e r  

o o l  t e a c h e r / l i b r a r i a n  
junio^i h i g h  t e a c h e r ,  1/2 t i m e  
j u n i o r \ h i g h  t e a c h e r

h o o l  s c i e n c e  t e a c h e r  
ool v o c  ed  t e a c h e r
ool v o c  e d / l a n g u a g e  t e t h e r ,  1/2 t i m e  
ol s o c i a l  s t u d i e s  teaci

10. h i g h  s c h o o l  p r i n c i p a l

w i l l  h a v e  t o  f i l l  s d m e  o f  t h e  a b o v e  p o s i t i o n s \ w i t h  o n e  o r  m o r e  
>f t h e  f o l l o w i n g  t e n u r a d  p e o p l e :

1. h i g h  s c h o o l  m a t h  t e a c h e r
2. s c h o o l  c o u n s e l o r
3. h i g h  school\ E n g l i s h  t e a c h e r
4. b a n d  teache)
5. e l e m e n t a r y  3.th g r a d e  t e a c h e r
6. 6th g r a d e  t e a c h e r
7. s p e c i a l  e d u c a t i o n  t e a c h e r
8. s p e c i a l  e d u c a t i o n  t e a c h e r
9. B i l i n g u a l  t e a c h e r
10. s e c o n d  g r a d e  t e a c h e r
11. k i n d e r g a r t e n  t e a c h e r
12. s p e c i a l  e d u c a t i o n  t e a c h e r



R e p r e s e n t a t i v e  L i n c o l n
M arch 1 1 , 1992
P age 2

M y  a b i l i t y  t o  c h o o s e  t h e  b e s t  q u a l i f i e d  s t a f f  f o r  p a r t i c u l a r  
p o s i t i o n s  is g r e a t l y  r e s t r i c t e d .  F o r  e x a m p l e :

1. W h a t  w i l l  the b a n d  t e a c h e r  t e a c h  if w e  c u t  t h a t  p r o g r a m ?
2. W h a t  w i l l  t h e  c o u n s e l o r  t e a c h  if w e  c u t  b a c k  t h a t  p r o g r a m ?
3. W h o  w i l l  t e a c h  h i g h  s c h o o l  s c i e n c e  o r  v o c a t i o n a l  e d

( s h o p ) ?
4. W h a t  h i g h  s c h o o l  t e a c h e r  c o u l d  t e a c h  f i r s t  g r a d e  o r  e a r l y  

c h i l d h o o d ?

T h e  p o i n t  of  all of t h e  a b o v e  is, t h a t  o u r  f l e x i b i l i t y  to r e t a i n
t h e  b e s t  p e o p l e  t o  m e e t  t h e  s p e c i f i c  n e e d s  o f  o u r  s t u d e n t s  is
g r e a t l y  h i n d e r e d  b y  e x i s t i n g  s c h o o l  laws.

A n y  h e l p  y o u  can p r o v i d e  u s  w o u l d  b e  g r e a t l y  a p p r e c i a t e d .

S i n c e r e l y ,

W i l l i a m  L. M i l l e r ,  S u p e r i n t e n d e n t

W L M / e l b
0 7 5 / 9 2
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RANGELL
PUBLIC: SCHOOLS

G ATEW AY TO  THE STlKlNS Telephone (0 0 7 ) 8 7 4 -2 3 4 7  
UNWOOD LAUGHY, .Superintendent

March 16, 1992

Representative Bettye Davis
House HESS Committee 
Room 106 
State Capitol
Juneau, Alaska 99801-1182 

Re: HB-516 

Dear Representative Davis:

Is a city librarian qualified to serve as a city engineer? Is a plumber an 
electrician? Is a kindergarten teacher qualified to teach high school chemistry 
or physics?

Perhaps these questions should be asked from a different perspective. If a city 
lost its engineer, would the Alaska legislature expect them to fill the position 
with the city librarian? If a contractor no longer needed a plumber on a job, 
could he or she be squired to assign the plumber to do electrical work and lay 
off the less senior electrician?

4

Pretty silly questions, right?

Let's try a third and fourth question.,.

If a school district desperately needed to replace a retiring science teacher and 
wished to discontinue an elementary art program, would Alaska statutes allow 
the non-retention of the tenured elementary art teacher and the hiring of a new 
science teacher? What if an excellent high school science teacher had been 
hired the preceding year and the district needed to reduce faculty for budgetary 
reasons, could they eliminate the elementary art specialist position and have 
these classes taught by the regular elementary faculty, using the savings to 
replace the science teacher?

Excerpts from a recent Alaska superior court case can provide an answer to this 
second set of questions...

ACC*E0lTE6 BY NORTHWEST ASSOCIATION O f SECONDARY AND HIGHER SCHOOLS
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Judge: Let us suppose there is no change in the attendance district- 
wide; there is no change in attendance at the secondary level. Any 
way you look at It, there is no change in the attendance in the school.
. . But over the last five years everybody's decided they don't want 
to take typing . . .  or shorthand. And they refuse to sign up for the 
courses. Is that a drop in attendance that would justify non-retaining 
a typing teacher if the typing teacher was full-time before, had five or 
six periods, and now had virtually none?

Attorney: it might be under other statutes, but I would submit to the 
Court that under our [Alaska's] statute -  which is very specifically 
worded -  It could not be done. I mean, the district might want to re­
deploy such a teacher. Because in our state the only requirement to
teach any subject is a Class A certificate our legislature has
specifically directed what can and cannot dictate grounds for lay-off 
of a tenured teacher. Logic might dictate that reduced budget would 
be awfully good grounds for reduction in staff... But,its not only been 
held that it is not, but attempts to change the statute to include that 
have been rebuffed by the legislature.

So the art teacher begins teaching chemistry and physics, or the art teacher 
teaches third grade and the third grade teacher teaches chemistry and physics, 
or the district reduces its high school science program, OR THE DISTRICT BEGS 
THE LEGISLATURE AND ITS COMMUNITY POR MORE MONEY SO THEY CAN 
HAVE A HIGH SCHOOL SCIENCE PROGRAM.

If the legislature is serious about quality education and the wise use of 
educational resources, it will not rebuff continued efforts to change the existing 
statute governing the lay-off of tenured teachers, if legislative pressure of the 
largest labor union in the United States does not permit such change, then 
parents can expect art or music teachers in the science iab, or physical 
education teachers teaching remedial reading. Or they can pay higher taxes — 
or pursue the privatization of the public education system.

But then maybe librarians will make good city engineers ....

Superintendent

LL



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

Reso lu t i o n  91-22
Tenured S t a f f  Reduct ion Whan Revenues Dec l i ne

WHEREAS, school  d i s t r i c t s  are f aced with budget r educ t i ons ;  and,
WHEREAS, c e r t i f i c a t e d  s t a f f  may be non- r e ta ined due t o  d e c l i n i ng  en r o l lmen t s  but 
not due t o  d ec l i n i ng  revenues ;  and,
WHEREAS, t h i s  o f t en  p l aces  t eache r s  in grade l e v e l s  o r  s ub j ec t  areas f o r  which 
they have I n s u f f i c i e n t  p r e pa r a t i o n ;  and,
WHEREAS, d i s t r i c t s ,  1n o r d e r  to  deal  wi th dec l i n ing  revenues ,  need the a u t h o r i t y  
t o  reduce s t a f f  due t o  a l a c k  o f  f unds ;
NOW, THEREFORE, BE IT RESOLVED, t h a t  the Fai rbanks North S t a r  Borough Board o f  
Education promotes necessary l e g i s l a t i o n  a l l owing d i s t r i c t s  t o  reduce 
c e r t i f i c a t e d  personne l  due t o  r educ t i ons  in funding.

PASSED AND APPROVE SEPTEMBER 17,  1991.

Andy Warwick, P res ident  
Board o f  Education

ATTEST:

Pam Hal l  b 
Sec r e t a ry

Hal l  berg 
e t a r y  to  thethe Board



ALASKA STATE LEGISLATURE
Representative Qeorgianna LincoCn

HESS Committee, Co-Chair P.O. Box V
Resources Committee, Vice-Chair Juneau, Alaska 99811

Budget Subcommittees 
Health and Social Services Phone: (907) 465-3732

Revenue FAX: (907) 465-2652

Alatna
Allakaket
Aniak
Anvik
Arctic Village
Beaver
Betties
Birch Creek
Chalkyitsik
Chuathbaluk
Crooked Creek
Evansville
Fort Yukon
Galena
Grayling
H o ly  Cross
Hughes
Huslia
Kalskag
Kaltag
Koyukuk
Lake Minchumina
Lime Village
Lower Kalskag
Manley Hot Springs
Marshall
McGrath
Minto
Mountain Village 
Nikolai 
Nulato 
P ilot Station 
Pitkas Point 
Rampart 
Red Devil 
Ruby
Russian Mission
Shageluk
Sleetmute
St. Mary's
Stevens Village
Stony River
Takotna
Tanana
Telida
Tuluksak
Tyonek
Venetie
Wiseman

M E M O R A N D U M

TO: House Health, Education and Social Services Commission Members

FROM: Representative Georgianna Lincoln

DATE: March 12, 1992

RE: House Bill 516 - Relating to Teacher Tenure

House Bill 516 provides for the release of tenured teachers for budgetary and fiscal 
circumstances of the district.

Under current law school districts are allowed to lay off tenured teachers for 
incompetence, immorality, substantial noncompliance with law or regulation, or 
decreased student enrollment. As revenues decline, school districts must have the 
ability to make personnel decisions based on programmatic needs.

Every school district I have talked with has a story about a tenured teacher--or 
teachers--who are teaching children of ages or subject areas for which they have 
not been trained because they've lost funding or their program needs have 
changed. We must give school districts the flexibility to make adjustments on the 
basis of what is best for the children.

District 24



STATE OF ALASKA
1992 LEGISLATIVE SESSION

FISCAL NOTE
BILL NO. HB 516

Revision Date: ______________________
Title: An Act Relating to Teacher Tenure

Department Affected: Education
BRU: Educational Finance & Support Services 
Component: Teacher Certification___________

Reauestor: (H) HFSF cnM pnw [ENT SERIAL NC). 1 2 4 0
Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0 0 0 0 0 0

CAPITAL

REVENUE 
FUND SOURCE:

FUNDING: (Thousands o Dollars)
GENERAL FUND I
FEDERAL FUNDS
OTHER
FUND SOURCE:
TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact:,
ANALYSIS: (Attach a separate page if necessary.)

The department has determined there will be no fiscal impact to implement this bill.

Prepared by: Eddv Jeans / Bill Wrioht
Division: Educational Finance & Support Services

Approved by Commissioner: 
Agency: Education

Phone: 465-2865 
Date:

Jerry Covev
Date: 3-5-92

Distribunon (by preparer): Leg. Fin., Legislative Sponsor. Requestor, OMB/DBR, Gov. Legis. Olc„ & Impacted Agency(ies).
Rev 10/07/91 Page. .o f.
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POSITION PAPER: DEPARTMENT OF EDUCATION

Division Educational Finance & Support Services Bill Number HB-516

Bill Title An Act Relating to Teacher Tenure_______________________________

Sponsor Rep. Lincoln_________________________________________________________

Position Statement: Explain briefly what the bill does, its impacts and Department's 
position, i.e., a) support, b) do not support, c) neutral or d) oppose.

This bill provides for the release of tenured teachers if the employer determines that a 
reduction in staff is necessary due to a decrease in enrollment or due to budgetary or 
fiscal circumstances of the school district.

The department supports this bill because it allows school districts more options when 
dealing with budgetary shortfalls, and provides for a greater degree of local control.

APPROVED:

Director Duane Guilev Division EFSS

 ----   O  /y  Date 3/5/52

■1 / M /  J e r r y  C ovey

Signature Date
3/5/92
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CS FOR HOUSE BILL NO. 516 (HES)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

BY THE HOUSE HEALTH, EDUCATION AND SOCIAL SERVICES COMMITTEE

Offered:
Referred:

Sponsors): REPRESENTATIVES LINCOLN, Ivan, CJDavis, MacLean, Taylor

A BILL 

FOR AN ACT ENTITLED

1 "An Act relating to teacher tenure; providing for teacher layoff procedures; and providing

2 for an effective date."

3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

4 * Section 1. AS 14.20.175(b) is amended to read:

5 (b) A teacher who has acquired tenure rights is subject to nonretention for the following

6 school year only for the following causes:

7 (1) incompetency, which is defined as the inability or the unintentional or

8 intentional failure to perform the teacher’s customary teaching duties in a satisfactory manner;

9 (2) immorality, which is defined as the commission of an act which, under the

10 laws o f the state, constitutes a crime involving moral turpitude;

11 (3) substantial noncompliance with the school laws o f the state, the regulations

12 or bylaws o f the department, the bylaws o f the district, or the written rules o f the superintendent;

13 [OR]

1  ̂ (4) a necessary reduction of staff, as determined bv the employer, occasioned

-1 -
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1 by a decrease in school attendance, or a necessary reduction in staff because of budgetary or

2 fiscal circumstances, as determined bv the employer and approved by the commissioner.

3 * Sec. 2. AS 14.20 is amended by adding a new section to read:

4 Sec. 14.20.176. LAYOFF AND REHIRE, (a) A teacher is subject to layoff at any time

5 during a calendar year, in a manner determined by the employer, because o f budgetary or fiscal

6 circumstances o f the municipal school district or regional educational attendance area. Before

7 placing a teacher on layoff status under this subsection, a municipal school district or regional

8 educational attendance area shall demonstrate, to the commissioner’s satisfaction, that a budgetary

9 or fiscal circumstance necessitates the layoff.

10 (b) For a period o f  three years after layoff, a teacher who has been laid o ff under this

11 section is entitled to a hiring preference, in the district or regional educational attendance area

12 where the teacher had been employed, to fill a vacant teaching position for which the teacher is

13 qualified. If a teacher is offered a teaching position under this subsection and the teacher

14 declines the offer, the teacher is no longer entitled to the hiring preference.

15 (c) Notwithstanding any provision o f AS 23.40, the terms o f a collective bargaining

16 agreement entered into between a teacher and a school district or regional educational attendance

17 area on or after the effective date o f this section may not be inconsistent with the provisions o f

18 this section.

19 (d) This section applies to a teacher regardless o f whether the teacher has acquired tenure

20 rights.

21 * Sec. 3. Nothing in this Act terminates or modifies a collective bargaining agreement if the

22 agreement is in effect on the effective date o f this Act.

23 * Sec. 4. This Act takes effect immediately under AS 01.10.070(c).

W O R K  D R A F T  W O R K  DRAFT W O R K  D R A F T
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O c t o b e r  22, 1 9 9 1

402 Center Avenue 
Kodiak, Alaska 99615 
Phone (907) 486-5725

M y r a  M. M u n s o n
L a w  O f f i c e s  o f  S o n o s k y ,  S a c h e ,  M i l l e r  &  M u n s o n  
229 4th. S t r e e t  
J u n eau, A l a s k a  9 9 8 0 1

D e a r  Ms. M u n s o n ,

First, I w o u l d  l i k e  to a p o l o g i z e  f o r  n o t  g e t t i n g  y o u  t h e  
i n f o r m a t i o n  y o u  r e q u e s t e d  e a r l i e r .  B e c a u s e  o f  s o m e  la s t  m i n u t e  
d e t a i l s  I h a v e  n o t  b e e n  a b l e  to g e t  a l i s t  o f  H e a l t h  A i d e s  
t o g e t h e r .

The f o l l o w i n g  are C H A / P ' s  f r o m  o u r  a r e a  t h a t  w o u l d  s u p p o r t  t h e  
e x e m p t  s t a t u s  o f  C H A ' s .

J u d y  S i m e o n o f f ,  C H A  - A k h i o k  p h o n e  8 3 6 - 2 2 3 0
V a l e n  R e f t ,  C H A  - L a r s e n  B a y  " 8 4 7 - 2 2 0 8
S t e l l a  K r u m r e y ,  C H P  O l d  H a r b o r  " 2 8 6 - 2 2 0 5
D o r o t h y  P e s t r i k o f f ,  C H A  - O l d  H a r b o r  " 2 8 6 - 2 2 0 5
J u l i e  R o w l a n d ,  C H P  - P o r t  L i o n s  " 4 5 4 - 2 2 7 5
S a l l y  H i l l ,  C H A  - P o r t  L i o n s  " 4 5 4 - 2 2 7 5

O ur o t h e r  H e a l t h  A i d e s  p r o b a b l y  h a v e  a p o s i t i v e  a t t r a c t i o n  to t h e  
e x e m p t  s t a t u s  b u t  f o r  v a r i o u s  r e a s o n s  w o u l d  b e  e a s i l y  s w a y e d  b y  
d i f f e r e n t  p r o p o s a l s .  T h e s e  a r e  t h e i r  n a m e s .

M a r y  R e f t ,  C H P  - K a r l u k  p h o n e  2 4 1 - 2 2 2 8
J o y c e  S m i t h ,  C H P  - O u z i n k i e  " 6 8 0 - 2 2 6 5
L o v e  C h i c h e n o f f ,  C H A  - O u z i n k i e  " 6 8 0 - 2 2 6 5

S i n c e  t h e  i n i t i a l  t e l e c o n f e r e n c e  w e  h a v e  h a d  r e s i g n a t i o n s  f r o m  
H e a l t h  A i d e s  a n d  c u r r e n t l y  s e v e r a l  p o s i t i o n s  a r e  v a c a n t .

A gain, i n  c l o s i n g ,  I a p o l o g i z e  f o r  n o t  h a v i n g  t h i s  i n f o r m a t i o n  to 
y o u  s o o n e r .

S i n c e r e l y ,

K O D I A K  A R E A  N A T I V E  A S S O C I A T I O N  
K e l l y  S i m e o n o f f ^  Jr., P r e s i d e n t

G a r v e y  H. B ^ k e r ,  R N C  A N P  
C H A P  I n s t r u c t o r / C o o r d i n a t o r

H H B / m r

Serving the communities of: Akhiok • Karluk • Kodiak • Larsen Bay • Old Harbor • Ouzinkie • Port Lions



January 23,1992

To: Paul Fuhs
Lori Neughtenham 
Myra Munson

From: Nancy Dull, CHP
Gloria Hanson, CHA 
Fevronia Neketa, CHA

Re; Week o f f  fo r CHA'S

Dear: Mr. Fuhs,Ms.Naughtenham, and Ms. Munson
We are Health Aides from New Stuyahok. Ws work fo r Bris to l Bay 

Area health Corporation. We often get colls a f te r Clin ic hours e ither from 
people who are sick or emergencies. It 's  bette r fo r  us to have extra time 
o f f , -  l ike  every 3rd. week o f f  than to get paid fo r  the extra hours that we 
work. We need tha t time o f f  to get away, be w ith  our fam ilies  o r fo r 
subsistence time. As in the past when health aides did not get any time 
o ff at a ll, i t  increase the number of health sides that quit because of burn 
out or stress.

I t w i l l  also save the government money when i t  does not have to pay 
mGre money to hire new health aides, a f te r  a health aide quit because of 
burn out and stress.

We w i l l  not last long as a Community Health Aide in New Stuyahok 
or anywhere else i f  we lose cur time o ff. Please reconsider th is  matte r 
very care fu lly before you take awau our week off.

Sincerely,

J / J 'd 3 1 :3T 35. 57 Mfcu*



January 23,1992

To: Paul Puhs
Lori Neughtenham 
Myra Munson

From: Nancy Dull, CHP
Gloria Hanson, CHA 
Fevronia Neketa, CHA

Re; Week o f f  fo r CHA'S

Dear. Mr. Fuhs,Ms.Naughtenham, and Ms. Munson
We are Health Aides from Mew Stuyahok. We work fo r  Bris to l Bay 

Area health Corporation. We often get calls a f te r  C lin ic hours e ither from 
people who are sick or emergencies. It 's be tte r fo r  us to have extra time 
o f f , -  l ike  every 3rd. week o f f  than to get paid fo r  the extra hours tha t we 
work. We need that t im e o f f  to get away, be w ith  our fam il ie s  or fo r  
subsistence time. As in the past when health aides did not get any time 
o f f  at a ll, i t  increase the number of health aides tha t qu it because of burn 
out or stress.

It w i l l  also save the government money when i t  does not have to pay 
mere money to hire new health aides, a f te r a health aide quit because of 
bum out and stress.

We w i l l  not last long as a Community Health Aide in New Stuyahok 
or anywhere else i f  we lose our time off. Please reconsider th is matte r 
very care fu lly  before you take away our week off.

Sincerely,
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a^-< £ Onp CsxJiL- Iâ U ^U } £l^UC_ cZ.*/ A ^>  <&L-
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Jennie .D. Tunguing 
P.O. Box 5004 
Koliganek, Ak 99576 
January 23,1992

Post-It'" brand transmittal memo 7671J»

Walter Hickel-Governor 
Governors Office 
State Legislator Building 
Juneau Ak, 99811-0800

Dear Governor,

My name is Jennie Tunguing ,a Health Aide from the village of 
Koliganek and I work for Bristol Bay Area Health Corporation. I get 
calls after hours from the people in my village and also have to take 
care of emergencies that happen after ! close the clinic. I feel that 
it is better for me to have extra time off like every 3rd week then to 
get paid for the extra time that I work. I use that time to get away 
from the village to relax or for subsistence purposes. Having extra 
time off is better for me then having overtime, because it gives me 
time away from a very stressful job. I do not agree with the idea 
off working full time without having a week off.
Thanking you for your consideration.

Cordially,

Cf/J/OA/JL- &
Jennie .D. Tunguing 

CHA
Koliganek
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Br isto l  Ba y  A rea  H ealth C o r p o r a t io n
P.O. BOX 130 . DILLINGHAM, ALASKA 99576------------------------^ ------------ *----------

(907) 842-5201 or (907) 842-5202___________________________________ _

O c t o b e r  11, 19 9 1

M s . M y r a  M u n s o n  
L a w  O f f i c e s

Sonoslcy, C h a m b e r s ,  S a c h s e ,  M i l l e r  a n d  M u n s o n  
229 F o u r t h  S t r e e t  
J u n e a u ,  A l a s k a  9 9 8 0 1

D e a r  Ms. M u n s o n :

L i s t e d  a r e  t h e  n a m e s ,  a d d r e s s e s  a n d  t e l e p h o n e  n u m b e r s  of t h r e e  
H e a l t h  A i d e s  f r o m  t h e  B r i s t o l  B a y  A r e a  H e a l t h  C o r p o r a t i o n  w h o  
s u p p o r t  t h e  W a g e  a n d  H o u r  L e g i s l a t i o n  t h a t  w o u l d  m a k e  t h e  H e a l t h  
A i d e s  e x e m p t :

S h i r l e y  N i e l s e n ,  K o k h a n o k  B a y  9 9 6 0 6  P h o n e  # 2 8 2 - 2 2 0 3

J e n n i e  T u n g u i n g ,  K o l i g a n e k  9 9 5 7 6  P h o n e  # 5 9 6 - 3 4 3 1

S i r e n a  A l a k a y a k ,  T o g i a k  9 9 6 7 8  P h o n e  # 4 9 3 - 5 5 1 1

A l l  of t h e  t e l e p h o n e  n u m b e r s  a r e  t h e  v i l l a g e  c l i n i c  n u m b e r s ,  t h e  
h e a l t h  a i d e s  s h o u l d  be  at t h e  l i s t e d  n u m b e r  b e t w e e n  9 a.m. a n d  
3 p.m.

O n e  h e a l t h  a i d e  out of 8 t h a t  I s p o k e  w i t h  s a i d  t h a t  s h e  w o u l d  
r a t h e r  b e  p a i d  o v e r t i m e ,  s i n c e  s h e  n e v e r  m a n a g e d  t o  g e t  h e r  
s c h e d u l e d  d a y s  off u n l e s s  s h e  a c t u a l l y  left t h e  v i l l a g e ,  s h e  was:

S u e  Arce, I l l a m n a  9 9 6 0 6  P h o n e  # 5 7 1 - 1 3 8 3

T h a n k s  f o r  a l l  of t h e  g o o d  w o r k !

S i n c e r e l y :

/jk  Cl-m
u

D i a n e  J u n e a u ,  C H A P  D i r e c t o r  
B B A H C

KANAKANAK HOSPITAL • DENTAL SERVICES • MENTAL HEALTH SERVICES • DRUG EJ ALCOHOL SERVICES
842-5201 S42-S245 £42-1230 842-5266



B I L L  N O : House B ill No. 527 D A T E : March 13, 1992

TITLE: "An Act exempting certain
community health aides from

CONTACT: Arbe Williams
465-2700

overtime wage requirements."

House Bill No. 527 would exempt community health aides employed by a local or regional health 
organization from the overtime provision of the Alaska Wage and Hour Act. The bill was 
introduced in an attempt to accommodate the unpredictable hours o f work required o f the 
community health aides.

The Alaska Wage and Hour Act requires monetary overtime compensation for any hours worked 
in excess o f eight hours a day. Community health aides are usually the only medically trained 
persons in the village and are required to work on a 24 hour on-call basis in order to respond to 
medical emergencies at any hour. The exemption is an attempt to allow flexibility in the work 
schedules o f the community health aides. In addition, it appears that the community health aides 
would opt for compensatory payment o f overtime worked which the Wage and Hour Act also 
cannot accommodate.

This legislation does not have an impact on the programs of the Department. We will not oppose 
this effort to address the needs o f the health organizations. The right of the community health 
aides to overtime compensation after a forty hour work week will be protected by the Fair Labor 
Standards Act.

APPROVED:

POSITION PAPER/Department of Labor

Department o f Labor

o f i  L & b o r  'T ^ £ / 7 47 t> n
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YKHC1 Yukon-Kuskokw im  Health Corporation
Community Health Aide Program

''liistaririci N ative S e lf-D e te rm ina tion  in P r im a ry  Caro . P reven tion  e n d  H ea lth  P rom otion '

HEALTH AIDE SERVICES 
Ynkon-Kuskokwim Health Corporation 
P.O. Box 528 
Bethel, Alaska 99059 
(907)543-4471 543-5075

HEALTH AIDE TRAINING 
Kuskokwim Community College 
P.O. B -x 3 6 0  
Bethel. Alaska 99559 
(907) 543-4540

M a r c h  13, 1992

S e n a t o r  L y m a n  H o f f m a n  
P . O .  B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1

S e n a t o r  H o f f m a n ;

I ' m  w r i t i n g  i n  s u p p o r t  of S e n a t e  B i l l  # 422 w h i c h  is in 
r e g a r d s  t o  e x e m p t i n g  C o m m u n i t y  H e a l t h  A i d e s  f r o m  t h e  S t a t e  L a w  
r e q u i r i n g  p a y m e n t  o f  o v e r t i m e .

I ' v e  b e e n  a s s o c i a t e d  w i t h  t h e  H e a l t h  A i d e  P r o g r a m  s i n c e  1980. 
D u r i n g  t h i s  t i m e  I ' v e  b e e n  f o r t u n a t e  t o  b e  a p a r t  of m a n y  c h a n g e s  
w i t h i n  t h i s  p r o g r a m .  W h e n  I a r r i v e d ,  H e a l t h  A i d e s  w o u l d  w o r k  
o v e r t i m e  w i t h  l i t t l e  o r  n o  c o m p e n s a t i o n .  T h e y  h a d  l i t t l e  t i m e  f o r  
t h e i r  f a m i l i e s ,  f e w  v a c a t i o n s ,  a n d  w e r e  "on c a l l "  a m a j o r i t y  o f  t h e  
t i m e .  O u r  a t t r i t i o n  r a t e  w a s  o v e r  50%, a n d  w e  h a d  g r e a t  d i f f i c u l t y  
r e c r u i t i n g  a n y o n e  t o  f i l l  C H A  v a c a n c i e s .  I r e a l i z e  I ' m  p a i n t i n g  a 
" b l e a k "  p i c t u r e  of h o w  o u r  s i t u a t i o n  w a s  a t  t h e  t ime, b u t  w e  t r u l y  
w e r e  i n  a " c r i s i s " .

T h e n  w e  r e c e i v e d  a d d i t i o n a l  f e d e r a l  m o n e y  w h i c h  e n a b l e d  u s  t o  
h e l p  us d e a l  w i t h  t h e s e  p r o b l e m s .  I n  o u r  c o r p o r a t i o n  w e  m a d e  a 
c o m m i t m e n t  t o  p r o v i d e  a  w a y  f o r  o u r  C H A ' a  t o  h a v e  r e l i e f  i n  t h e i r  
w o r k  s c h e d u l e s .  T h e y  n o w  n o r m a l l y  w o r k  t h r e e  w e e k s  i n  t h e i r  
c l i n i c s ,  d o  t h e  " o n - c a l l s "  t h a t  a r e  n e e d e d ,  a n d  h a v e  o n e  w e e k  o f f  
e v e r y  m o n t h .  T i m e  a f t e r  t i m e  t h e  C H A ' s  t e l l  m e  t h i s  h a s  h e l p e d  
t h e m  m o r e  t h a n  i n c r e a s e d  s a l a r i e s  a n d  i n c r e a s e d  s t a f f i n g .  T h e  
a b i l i t y  t o  g e t  a w a y  f r o m  t h e  v i l l a g e ,  t o  go h u n t i n g ,  f i s h i n g  or  
j u s t  o u t  o n  t h e  t u n d r a  t o  r e f r e s h  t h e i r  m i n d s  h a s  d e c r e a s e d  o u r  
a t t r i t i o n  r a t e s .  A d d i t i o n a l l y  I ' m  s e e i n g  i n d i v i d u a l s  n o w  w a n t i n g  
t o  b e  C H A ' s  r a t h e r  t h a n  p o s i t i o n s  g o i n g  u n f i l l e d  f o r  l a c k  of 
q u a l i f i e d  a p p l i c a n t s .

E x e m p t i n g  C H A ' s  f r o m  t h e  s t a t e  o v e r t i m e  l a w  w i l l  e n a b l e  u s  to  
c o n t i n u e  o u r  s c h e d u l e s ,  a n d  i t  a l s o  w i l l  p r o v i d e  us  w i t h  t h e  
f l e x i b i l i t y  t o  c h a n g e  o u r  C H A  w o r k  s c h e d u l e s  if t h e i r  n e e d s  c h a n g e  
i n  t h e  y e a r s  t o  c o m e .
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I r e a l i z e  I ' m  r a t h e r  b i a s e d  w h e n  it c o m e s  t o  t h e  C H A  P r o g r a m ,  
b u t  I ' m  c o n s t a n t l y  a m a z e d  b y  t h e  g r a n d  w o r k  t h e y  p e r f o r m .  A  w e e k  
d o e s n ' t  p a s s  t h a t  I d o n ' t  r e c e i v e  a l e t t e r  p r a i s i n g  a C H A  f o r  
d i a g n o s i n g  a n  u n u s u a l  c o n d i t i o n ,  or c o o l l y  h a n d l i n g  a l i f e  
t h r e a t e n i n g  e m e r g e n c y ,  o r  d e l i v e r i n g  a set of t w i n s ,  a n d  o n  a n d  on. 
T h i s  w i l l  be  a  s p e c i a l  w a y  t h e  S t a t e  of A l a s k a  c a n  s a y  " t h a n k s  
C H A ' s  f o r  a j o b  w e l l  d o n e . "

I ' m  p r i v i l e g e d  t o  b e  a p a r t  of t h i s  p r o g r a m ,  a n d  w i l l  be  
l o o k i n g  f o r w a r d  t o  y o u r  l e g i s l a t i v e  a c t i o n  i n  r e g a r d s  t o  t h i s  
i s s u e .

S i n c e r e l y ,

M a r y  A n a r u k  
C H A P  D i r e c t o r

pc: J o h n  R o b i n s o n ,  V.P. C o m m u n i t y  S e r v i c e s
D o n n  K r u s e ,  M e d i c a l  D i r e c t o r



T A N A N A  C H I E F S  C O N F E R E N C E  INC.
H E A L T H  S E R V I C E S  
122 F I R S T  A V E N U E
F A I R B A N K S , A L A S K A  9 9 7 0 1  F A X  # 4 5 2 - 8 9 3 7
P H O N E  1 (800) 4 7 8 - 7 8 2 2  ext 299 or(9 0 7 )  4 5 2 - 2 4 4 6

D A T E : 3 / 1 4 / 9 2

FROM:
P A U L  S H E R R Y  D I R E C T O R  T C C  H E A L T H  
RO N  G O U L D  D I R E C T O R  V I L L A G E  H E A L T H  S E R V I C E S  i 

C O M M U N I T Y  H E A L T H  P R A C T I T I O N E R  P R O G R A M

TO .'SENATOR L Y M A N  H O F F M A N

R E : S B 4 4 2  C H A  O V E R T I M E  E X E M P T I O N

T A N A N A  C H I E F S  C O N F E R E N C E  INC, AND ITS H E A L T H  S E R V I C E S  P R O G R A M ,  
I N C L U D I N G  T H E  C O M M U N I T Y  H E A L T H  A I D E /  P R A C T I T I O N E R  P R O G R A M  S U P P O R T  
T H E  E X E M P T I O N  O F  C H A / P S  F R O M  O V E R T IM E  PAY.

T H E  C O M M U N I T Y  H E A L T H  A I D E /  P R A C T I T I O N E R ,  A T  T H E I R  L E V E L  OF 
T R A I N I N G  P R O V I D E  P A T I E N T  C A R E  IN A C O M P A R A B L E  W A Y  TO P H Y S I C I A N  
A S S I S T A N T S ,  N U R S E  P R A C T I T I O N E R S ,  AND P H Y S I C I A N S ,  S U P E R V I S I N G  
O T H E R S  A N D  M A K I N G  A D M I N I S T R A T I V E  A N D  M E D I C A L  M A N A G E M E N T  
D E C I S I O N S .  T H E S E  A R E  D O N E  L I K E  A L L  OF T H E  A B O V E  IN I N D E P E N D E N T  
A N D  C O N S U L T I N G  I N T E R A C T I O N S  D E P E N D I N G  ON T H E  P R O B L E M  A T  HAND.

T H E  C H A  P E R S O N N E L  A R E  C O M P E N S A T E D  AS A D E Q U A T E L Y  S A L A R I E D  
E M P L O Y E E S  W I T H  F U L L  B E N E F I T S ,  A N D  A G E N C Y  P A I D  T R A I N I N G .
A S S I S T A N C E  IN P R O V I D I N G  H E A L T H  C A R E  IS O F F E R E D  BY A L T E R N A T E  C H A ' S  
OR S E C O N D  A N D  T H I R D  P R I M A R Y  P O S I T I O N S  TO  S H A R E  T H E  W O R K  L O A D  A N D  * 
ON C A L L  DUTIES.

P L E A S E  A D D  C H A ' S  T O  T H E  E X E M P T  S T A T U S  O F  O T H E R  M E D I C A L  P R O V I D E R S



ALASKA STATE LEGISLATURE
Representative Qeorcjianna Lincoln

HESS Committee, Cc-Choir 
Resources Committee, Vice-Choir

Budget Subcommittees 
Health and Social Services 

Revenue

P.O. Box V 
Juneau, Alaska 99811

Phone: (907] 465-3732 
FAX: (907) 465-2652

Al.itna
Allakaket
Aniak
Anvik
Arctic Village
Beaver
Betties
Birch Creek
Chalkvitsik
Chuathbaluk
Crooked Creek
Evansville
Fort Yukon
Galena
Grayling
H o ly  Cross
Hughes
Huslia
Kalskag
Kaltag
Kovukuk
Lake Minchumina
Lime Village
Lower Kalskag
Manley Hot Springs
Marshall
McGrath
Minto
Mountain Village
Nikolai
Nulato
P ilot Station
Pitkas Point
Rampart
Red Devil
Ruby
Russian Mission
Shageluk
Sleetmute
St. Mary's
Stevens Village
Stony River
Takotna
Tanana
Telida
Tuluksak
Tyonek
Venetie
Wiseman

TO:

FROM:

DATE:

RE:

M E M O R A N D U M

House Health, Education and Social Service Committee Members 

Representative Georgianna Lincoln 

March 26, 1992

House Bill 527 - exempting certain community health aides from 
overtime wage requirements

House Bill 527 would exempt community health aides employed by a regional or 
local health organization from the overtime provision of the Alaska Wage and 
House Act. This statutory change would correspond to the exclusion of hospital 
employees providing medical services (AS 23.10.060(d)(13).

Health aides typically work on call for extended hours, with an extended period of 
time off. Some organizations call the time off "comp time," others refer to it as 
"subsistence time." This flexibility in working hours allows health aides to take a 
break from the very stressful responsibility of being on call for virtually weeks at a 
stretch.

Exempting community health aides from state overtime laws will enable regional 
corporations to continue to operate flexible schedules. This statutory change is 
supported by the Alaska Native Health Board, regional health organizations, and 
community health aides themselves.

District 24

s f io n s o r  s M c m e n 'b



FISCAL NOTE
STATE  O F A L A S K A  B IL L  N O . House Bill No. 527
1992 L E G IS L A T IV E  SESSION

Revision Date:____________________________________Dept. Affected Health and Social Services
Title: An Act exempting certain community BRU: Health Grants___________
health aides from over time wage requirements________ Component: Community Health Grants
Sponsor: Representative Lincoln_________________ _______________________
Requestor: HESS. Labor. Commerce______________ COMPONENT SERIAL NO. 0299
Expenditures/Revenues____________ (Thousands of Dollars)

OPERATING FY93 FY94 FY95 FY96 FY97 FY98
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL

REVENUE

FUNDING:______________    (Thousands of Dollars)
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0
POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year impact: None

ANALYSIS: (Attach a separate page if necessary)

O n
Prepared by: Peter M. Nakamura, M.D., M.P.H., Director i //f j I
Division: Ml Public Health

n <wApproved by Commissioner:
Agency: Department of Health and Social Services

Distribution (by preparer):
Legislative Finance OMB
Legislative Sponsor Impacted Agency(ies)
Requestor

Theodore Mala, M.D., M.P.H.

Phone: 465-3090
Date: March 16.1992

Date:

(Rev 12/91) Page 1 of 2



FISCAL NOTE

Revision Date:

STATE OF ALASKA
1992 LEGISLATIVE SESSION

BILL NO HB 527

Title: “An Act exempting certain community
health aides from overtime wage requirements.*
Sponsor: Representative Lincoln______________
Requestor: House HES_________________________

Department Affected: Labor______
BRJ: Labor Standards & Safety
Component: ____________

Wage & Hour
COMPONENT SERIAL NO. 3 45

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND&STRUCTURES
GRANTS.CLAIMS
MISCELLANEOUS

' ‘ '

TOTAL OPERATING 0.0 0.G 0.0 0.0 0.0 0.0

CAPITAL ............... T -----------------1 ■ 1 ~ l

REVENUE 
FUND SOURCE: I

FUNDING: (Thousands of Dollars)
GENERAL F! ’NT)

■

FEDERAL ^UNDtj
OTHEH
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY 1

Estimate of current year impact:____________ None

Prepared by: Randy Carr, Acting Director \  \ _________________ Phone : 269-4900
Division: Labor Standards & Safety  Date :  3/5/92

CtwTManlr.n_____________________Approved by Commissioner^
Agency: Department of Labor Date:  3/5/92

Distribution (by preparer): Legislative Finance, Legislative Sponsor, Requests;, OMB, & impacted Agency(ies). 

Rev 10/7/91 Page 1 of 1



(7) H O U S E  C O M M IT T E E  R E P O R T

Date Referred: February 18, 1992 FURTHER REFERRA^ Labor & Commerce

Date o f Committee Action: &/c2-G>/
The HEALTH, EDUCATION AND SOCIAL SERVICES Committee considered: HB 527

HOUSE BILL NO. 527 COMMUNITY HEALTH AIDE OVERTIME EXEMPTION

"An Act exempting certain community health aides from overtime wage requirements."

RECOMMENDATIONS: 
be replaced with________
[ ] have attached amendments(s) 
[•-Tflo pass 
f ] do not pass 
[ ] no recommendations 
[ ] individual recommendations 
[ ] additional referral to the____

| ] the same title 
_L ] a new title

Committee

ADOPTS: letter o f Intent

ATTACHES NEW FISCAL NOTE(s):

[ ] fiscal impact____________________

(Dept) APPROVES PREVIOUS: 

[ j fiscal note(s)______

(Dcpt/Dali)

L-T-zero fiscal note _ ~P)l4S5 [ J zero fiscal note(s)



_  Spring! 992

Community Health Aide 
Program
Winnie Reeve
Academic Coordinator, Community Health Aide Program

T he Community Health Aide 
Program is a unique system o f 
health care designed to provide 

village health care in Alaska's remote 
villages. The community health aides • 
provide medical care under the supervi­
sion o f referral physicians in each region 
o f tire state. They are taught to do a 
patient history, physical exam, assessment, 
and treatment plan using the Community 
Health Aid&PniciitionerCCHAP) Manual, 
published by the Alaska Area Native 
Health Service in 1987.

Community health aides manage the 
treatment and referral o f common medi­
cal problems, medevac emergencies to 
the nearest referral hospital, provide 
monthly exams for pregnant women, 
provide well-child exams and immuni- 
zau'ons, and follow up with patients 
with chronic illnesses. Using the Com­
munity Health A ide/Pmctitioner 
Manual, they assess and treat patients 
according to medical standing orders 
and refer patients on a daily basis to a 
referral physician over the telephone. 
CHAP administrators, CHAP field in­
structors, traveling field physicians, pub­
lic health nurses, maternal ana child 
health nurses, dentists, eye doctors, and 
other health care providers create a 
support system by on-going telephone 
contact and field trips.
j  Currently, there are approximately 

440 community health aides servirig'sr- 
population o f 42,722 Alaska Natives in " 
171 villages. They are employed by the 
regional Native corporations and in 
some cases by independent village con­
tractors, funded by Indian Self-determi­
nation Act contracts with the federal 
government.

Five CHAP training centers provide 
the basic training courses leading to 
community health practitioner certifica­
tion. These training centers are located 
at the Alaska Native Medical Center in 
Anchorage; the Norton Sound Health 
Corporation in Nome; the Kuskokwim 
Campus, College o f Rural Alaska in 
Bethel; the North Pacific Rim Native 
Corporation in Seward; and the South­
east Alaska Regional Health Corporation 
in Sitka.

Community health aides attend three 
training sessions in one o f the training 
centers. Each session is three to five 
weeks in length. Students practice the 
knowledge and skills learned during a 
200-hour fieldwork experience in a vil­
lage clinic after each session and com­
plete a two-week preceptorship in a 
referral hospital or large village clinic. 
After the completion o f community 
health practitioner certification, the title 
community health aide changes to com­
munity health practitioner.

The Community Health Aide Pro­
gram is a collaborative program with 
the College o f Rural Alaska o f the Uni­
versity o f Alaska Fairbanks. It is a multi­
agency program including the Alaska 
Area Native Health Service, the Alaska 
Department o f Health and Human Ser­
vices, the five CHAP Training Centers,
11 Native corporations, and several in­
dependent village contracting agencies. 
Because the community health aides 
and practitioners are employed in rural 
communities, a CHAP academic coordi­
nator is employed to serve the needs o f 
the students, to represent the program 
within the university, and to coordinate

with the many agencies involved in 
CHAP training around the state.

Three statewide committees meet to 
discuss village health care needs, to re­
vise the CHAP curriculum, and to ad­
dress the concerns o f the community 
health aides and practitioners. These 
committees are the Association o f CHAP 
Directors, the Academic Review Com­
mittee, and the Statewide Community 
Health Aide Associatioa Current 
projects that are underway include the 
revision o f the statewide basic training 
curriculum, the development o f a new 
emergency care course, a review of the 
community health practitioner certifica­
tion prooess, a revision o f the certifica­
tion examination, and planning for the 
eighth annual statewide CHAP Program 
Forum.

The statewide Community Health 
Aide Program's mission to provide pri­
mary health care in Alaska’s remote vil­
lages is exciting, challenging, and 
demanding, due to the continual need 
to teach and certify community health 
practitioners who can work safely and 
effectively in their home villages. It is 
also a challenge to provide the support 
needed for the students who work in 
the stressful situation o f being a respon­
sible health care provider in a setting 
that requires that they often care for 
their own families and friends.

The Alaska community health aides 
and practitioners are a wonderful loving 
community o f individuals dedicated to 
serving their own people by stretching 
human physical, mental, emotional, and 
spiritual potential to the limit. Their 
work performance, strength o f charac­
ter, and love for the Alaska Native 
people can be an inspiration for us alL 1

2 • CRA Newsletter
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NORTON SOUND P.O. B O X  <J0(i 

N O M E .  A L A S K A  99762 

_________ (<Kl7) ■H.S-.'Wll

HEALTH CORPORATION

November 12, 1991

DrKtt-if'- brand lax transmittal memo 7671 * O fp o f i* *  ►

Front , .
CO. 4

Co. 7 

D*pt-
/V G  H £ . l  ----------------—

4 « s  O a S -5

M y r a  M u n s o n  

Suite 700
900 W e s t  Fifth A v e n u e  

Anchorage, A K  99501

D e a r  Ms. M u n s o n :

This l e t t e r  is i n  regards to w h e t h e r  C1LA/Prs s h o u l d  be c o n s i d e r e d  e x e m p t  or 
n o n  exempt,

N S E C  has 49 f i l l e d  CHA/? positions 26 of 49 w e r e  surveyed or 53%. 14 for

n o n  exempt, 9 f o r  exempt and 3 und e c i d e d .  14 v o t e d  to remain n o n  exempt due 

to the f o l l o w i n g  reasons:

1. NSK C  does n o t  give c o mpensation for over t i m e  w o r k e d  un d e r  exempt.
2. C E A /P's like t h e  extra income.

3. C u r r e n t l y  C H A / ? fs wor k  ove r  40 h o u r s  p er week.

M a r i o n  Aulcon 1-2 

J anice Waitings 2 

Grace O n g t o w a s r u k  2 

V i v i a n  O b r u k  3 

A r l e n e  Saccheus 2

Irene A u k o n g a k  1-2 

H e n r i e t t a  W i l s o n  3 

G e r a l d i n e  Niksilc 2 

M ar y  .lane M e r c u l i e f  3

L u c y  A p a t i k i  2 

Ell a  A g i b i n i k  3 

M i l l i e  Lee 3 

L e o n a r d  Adams 2

T he f o l l o w i n g  v o t e d  for exemption:

Carolyn. N o o n g w o o k  Karen lye

B obby Kava Ka r e n  W a g h i y i

Sally A g l o l n g a  Norma K a v a i r l o o k

The f o l l o w i n g  w e r e  undecided:

Orpha O o c e v a s e u k  M artha A b c u c h a k

Je s s e  C o l c g e r g e n  

M a r t h a  K a y o u k t u k  

D i a n e  A c o n a n

Sally O l a n n a

1 hope this h as helped. Any q u e s t i o n s  p l e a s e  feel free to call m e  at 443- 
3262.

T hank you f o r  y o u r  time

Sincerely,

—L  -L11- ■. /"I Cri. /W . ^
Shirley Daniels, D i r e c t o r  

Village H e a l t h  S e r v i c e s

cc: K a y  H e r r e r a , Dr. v5 v a  G r e g o r y ,  V M S  £ i i e



P. 0. Box 192 
Naknek, A l a s k a  99633

Ja n u a r y  22, 1992

Hr. Paul Fuhs 
Lo r i  N a u g h t e n h a u s

To W h o m  It M a y  Concern:

M y  nam e is S a ndra Pitts, I am a C o m m u n i t y  H e a l t h  A i d e  f r o m
Naknek, Alaska. I am an em ployee of B r i s t o l  Ba y A r e a  H e a l t h
C o r p o r a t i o n  since 1987.

I a m  concerned about the "comp time" that I r e c e i v e  f r o m  my 
employers. I w h o l e n e a r t l y  support the 2 w e e k  on w i t h  every  
3rd w e e k  off as comp time. I p r e f e r  this schedule', as it 
gives me the ex tra t i m e  to u n w i n d  after b e i n g  on call 24 
hours a day as a C o m m u n i t y  H e a l t h  Aide. I get calls f r o m  
the residents of N a k n e k  after m y  r e g u l a r  clinic h o u r s  for 
emergencies a n d  o ther h e a l t h  n e e d s  that h a v e  to b e  met. 
Nakr.ek is a b u s y  c o m m u n i t y  in the summer m o n t h s  as w e  get 
an increase in p o p u l a t i o n  for the b u s y  f i s h i n g  season. This 
schedule of 2 weeks on w i t h  1 w e e k  off is a big h e l p  in a 
situation that o t h e r w i s e  w o u l d  c r e a t e  burnout.

I p r e f e r  the comp time instea d o f  the o v e r t i m e  pay, as it 
gives me time to do ot her activities, s u c h  as s u b s i s t e n c e  
fishing, hunting, and not h a v i n g  to w o r r y  about the m e d i c a l  
needs, w h i c h  is done b y  the other  CHA, w h o  also has this 
o pportunity  d u r i n g  h e r * t i m e  off.

If this schedule w e r e  n o t  available, I w o u l d  p r o b a b l y  not
b e  a CHA, as the w a g e s  do not e v e n  come close* to w h a t  other
m e d i c a l  p e r s o n n e l  doin g this same k i n d  of w o r k  gets.

I hope this helps y o u  to u n d e r s t a n d  a n d  support o u r  "comp 
time" status. This s y s t e m  has w o r k e d  for the last 2-3 years 
that I have b e e n  a CHA, and I w a n t  it to continue.

Thank-you,

S i n c e r l y ,

D£U1U£ ti I  i L L B  . /
N a k n e k  - C o m m u n i t y  H e a l t h  Aide  " T c ^ '  * 7

cc: Myra M u n s e n  586-5383
Diane J u n e a u  - CHAP D i r e c t o r  -BBAKC

S andra Pitts



Bristol Bay A rea Health Corporation
P.O. BOX 130 * DILLINGHAM. ALASKA 99576 
(907)842.520! or (907) 842-5202

J a n u a r y  23, 1992

Paul Puha
Office of the Governor 
P.O. Box A
Juneau, Alaska 99811-0101

Dear Mr. Fuhsi

As the D i r e c t o r  of t h e  Bristol Bay Ar ea H e a l t h  Corpor a t i o n ' s ,  
C o m m u n i t y  H e a l t h  Aide Program, 1 a m  s t a t i n g  m y  support for
d e s i g n a t i n g  c o m m u n i t y  H e a l t h  Aides as Exempt employees.

The Community Health Aide must take call for sickness and
emergencies 24 hours a day, seven days a week.

In general, the Health Aides in Bristol Bay prefer to get
scheduled time off rather than being paid overtime, for the extra 
hours that they work. At present they get every third week off 
to compensate for the extra hours of call and work time, The 
Health Aides enjoy this week off since they can do whatever they 
want during this time without worrying about caring for their 
village people. They often use this time for home and family 
activities, substance, or juet to get away from the village.

Please feel free to call me at 907-642-9344 for any further 
comments on this very important issue.

Sincerelyt

Di a n e  Juneau, R,N,
Community Health Aide Program Director 
Bristol Bay Area Health Corporation

cci Myra Munson

DENTAL SERVICE5 VENIAL HEALTH SERVICES DRUG AI.CCHOL SERV;

r">
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S u z a n n e  E v a n o f f ,  C H P  
B o x  4 7 4
P i l o t  P o i n t ,  A K .  9 9 6 4 ?

M s .  M y r a  M u n s o n  
G o v e r n o r s  O - f - f i c e  
J u n e a u ,  A k .  99801

J a n u a r y  2 3 ,  1 9 9 2

D e a r  M s .  M u n s o n ,

M y  n a m e  i s  S u z a n n e  E v a r . c f f  o f  P i l o t  P o i n t ,  A l a s k a  w h e r e  I  
w o r k  a s  a  C o m m u n i t y  H e a l t h  P r a c t i t i o n e r  - f o r  t h e  B r i s t o l  B 3 y  
A r e a  H e a l t h  C o r p o r a t i o n .  I n  m y  p o s i t i o n ,  w h e n  I  a m  " o n  c a l l "  
I  r e c e i v e  m a n y  c a l l s  a f t e r  h o u r s  - f r o m  p e o p l e  w i t h  h e a l t h  
p r o b l e m s .  A l s o ,  a s  p r i m a r y  c a r e g i v e r  I  m u s t  r e s p o n d  t o  a n y  
a n d  a l l  e m e r g e n c y  c a l l s ,  a f t e r  h o u r s  a n d  w e e k e n d s .

I  w o u l d  p r e f e r  t o  k e e p  t h e  s c h e d u l e d  w e e k  o f f  a s  i s  i n s t e a d  
o f  b e i n g  p a i d  f o r  t h e  e x t r a  t i m e .  W i t h  t i m e  o f f  I  c a n  r e l a x  
a n d  r e l i e v e  t h e  s t r e s s  b u i l t  u p  f r o m  t h i s  d e m a n d i n g  j o b .  I
a l t o  u s o  f ry  t i m e  o f f  f o r  c u b c i  o t  o n c o ,  t r a v e l  ,  a n d  f o r  m e d i c a l  
a p p o i n t m e n t s  t o r  m y  f a m i l y  a n d  m y s e l f .

T h a n k - y o u  f o r  l e t t i n g  m e  e x p r e s s  m y  f e e l i n g s  o n  t h i s  i s s u e ,  
a s  n a v i n g  e x t r a  t i m e  o f f  i s  b e t t e r  f o r  m e  t h a n  g e t t i n g  p a i d  
o v e r t i  m e .

S i r i c e r e l  v ,
• 7 - , r

S u zan n e  E v a n o f f , CHP

c c :  P a u l  F u h s
L a u r i e  N a u g h t e n h a m



T O G I A K  H E A L T H  C L I N I C
P.O. B O X  1 2 8

j

T O G I A K ,  AK 9 9 6 7 8 - 0 1 2 8  

(9 0 7 ) 4 8 3 - 5 5 1 1

J a n u a r y  2 3 ,  1 9 9 2

F r om :  S i r e n a  A l a k a y a k ,  CHA
T o g i a k  H e a l t h  C l i n i c  
P . O .  Box 1 2 8  
T o g i a k ,  A l a s k a  9 9 6 7 8

Re :  H e a l t h  A i d e  S c h e d u l e s

>
H i !  My name i s  S i r e n a  A l a k a y a k  and r  am a H e a l t h  A i d e  f r o m  

T o g i a k  C l i n i c .  I  w o r k  f o r  B r i s t o l  Bay  A r e a  H e a l t h  C o r p o r a t i o n .
I  g e t  c a l l s  f r o m  p e o p l e  i n  t h e  v i l l a g e  when t h e  c l i n i c  i s  c l o s e d  
•when t h e y  a r e  s i c k ^  I  a l s o  h a v e  t o  t a k e  c a r e  o f  e m e r g a n c i e s  24 
h o u r s  a day . . ,

I t ' s  b e t t e r  f o r  me t o  h a v e  e x t r a  t im e  o f f ’; T t k e  e v e r y  3 r d  
w e e k ,  ch en  t o  g e t  p a i d  f o r  t h e  e x t r a  t ime .  I  w o r k ,  I c an  u s e  t h e  
e x t r a  t i m e  f o r  s u b s i s t a n c e  u s e *  be w i t h  my f a m i l y  b e c a u s e  I  
h a v e  an i n f a n t  son  a t  home o r  t o  g e t ' a w a y - f r o m  t h e  v i l l a g e  f o r  
a w h i l e  b e c a u s e  when I S n  w o r k i n g  I  h a ve  t o  s i t  by  t h e  phene  
c o n s t a n t l y  w i t h o u t  d o i n g  a n y t h i n g  e l s e ^  H a v i n g  e x t r a  t im e  o f f  
i s  b e t t e r  f o r  me t h e n  g e t t i n g  p a i d  o v e r t i m e ,

T h a n k r y c J  •

S i n c e r e l y ,

S i r e n a ,  A l a k a y a k ,  CHA

SA / c a c
c c ;  f i l e

S i r e n a  A l a k a y a k
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Akiachak Native Community 
Akiachak IHA Council

ArflACHAK, ALASKA ® 8 6 0 l 
(£>071 * 2 5 " 4 3 a p

]) Why I woitL CC- h e e x n m p t - 1/23/91
Rqea-usr. 11' 3 don't fiet exempt from work. 1 will be burned 

out. from wurk, and before ibe week-off policy^ Thexo was alot. 
of health aides quiting work. If wc continue tn havn our week—  
off, we will be refreshed to camp back for 3 core, weeks.

2) How important my week-off is.

it is important becr.uao it helps uie to think right* rest 
my mind alittle from worrying nbout the pnt.ienrB I B e e .  Rosts 
my tiled and burned m il mind- for a whole week, and no; worrying 
shout, quitting. • i .

31 How I iifie my week-0ff.
I  sp en t my t lu «  away f r o n  C l i n i c  and in s te a d  o f  p a t ie n t s  T get to  

sp en t botho tim e w ith  my fa tu liy  and r e s t  a t  home. A ls o ,  t o  do my • 
heme c h o re s  and what need* t o  be done , which 1 was u n ab le  to  do 
when 1 wan w o rry in g  21 h rs  a day t o  den i f  Cher* wn6 go ing  to  he 
CJitVp.er.cy p a t ie n t  o r - n o t .

T h an k s ,
Anna Mac Hoses

CKr-
Akaiehak Clinic



Grayling CLINIC 

0 1 - 2 3 - 9 2

CHA, Ti a o  Off

We CKAS need o u r  t im e  o f f  once a m on th . A f t e r  g o in g  th ro u g h  t r e a t i n g  o u r
p a t i e r . t s  f o r  y o u  name i t  i l l n e s s e s  n o t  t o  m en tio n  y o u r  own f a m i l i e s ,  y o u
f e e l  l i k e  you've b een  th ro u g h  th e  w rin g e r . 

i
2 We a s  C11AS need t n e  t im e  o f f  t o  r e l a x  i n  o r d e r  t o  bo a b le  to  g iv e  ad du ca te

c a re  t o  your o r  o u r  p a e io n t s .h o e in g  on. c a l l  24 h o u rs  t a k e s  a t a l e  on  you ,
we a r e  i n d i v i d u a ls  we g e t  b u rn t  o u t  as w e l l  a s  any o n e .

3 l/e  use o u r t im e  o f f  t o  r e la x  and t o  go an d  be a b le  t o  w o rk  t o  b e s t  f o r
o u r  p e o p le  i n  k e ep in g  them  w e l l , a n d  t o  te a c h  them  how t o  ks^ep w e l l .

Now g iv e  me one good r e a s o n  Yo li B=re d e c l in in g  th e  CHAS on o  raangte 
week o f f .  PLK ftS t WE 3URN OUT,we a r e  n o t  r o b o t s  I  w igh  wc a r e .

M ary A .D eacon  CIJA
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AS A  C H P  A N D  A  C U R R E N T  S U P E R V I S O R  OF CHA'S I F E E L  T H A T  T H E  C H A ' S
S H O U L D  B E  E X E M P T  F R O M  O V E R T I M E  LAWS.

T H E  C H A ' S  S C H E D U L E  IS V E R Y  STRESSFUL. THE W E E K  O F F  T H E Y  C U R R E N T L Y
R 2 C I E V E  A L L O W S  F O R  M U C H  N E E D E D  REST A N D  I N C R E A S E S  C H A
E F F E C T I V E N E S S ,

THE C H A ' S  N E E D  A  W E E K  O F F  TO F U L L Y  R E C O V E R  F R O M  THE C O N S T A N T  JOB 
R E L A T E D  S T RESS I M P O S E D  BY THE C H A  POSITION.

P L E A S E  P A S S  L E G I S L A T I O N  A L L O W I N G  US TO C O N T I N U E  O U R  P R E S E N T  W O R K I N G  
SCHEDULE.
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J a n u e r y  2 2 - 9 2 I d a ,  a n d  M a r t h a  C H A ,  C H P  

B o x  N M E
N i g h t m u t e ,  Ak  9 9 6 0 0

T o ;  G o v e r n o r  H i c k e l ,

O u r  w e e k - o f f ' a  s r e  i m p o r t a n t  to us, b e c a u s e  w e  c a n  s p e n d  m o r e  

t i m e  w i t h  a i «  f a m i l i e s ,  a n d  l o v e d  o n e s  at h o m e ,  anc*. t h e  C H A - H  

w o u l d n ' t  be s t r e s s  o u t  f r o m  v o r k .  If w e  d i d n ' t  h a v e  a n y  v e e k -  

o f f ' s  w e  w o u l d  s t a r t  to f o r g e t  w h a t  w e  n e e d  t o  d o ,  b e c a u s e  w e  

d i d n ' t  h a v e  a r e  w e e k - o f r s ,  ar.d w e ' d  h a v e  s h o r t  t e m p e r .

V e  u s e  o u r  w e e k - o f f s  t o  r a k e  t i m e ,  a n d  r e l a x  a t  h o m e ,  e n d  n o t  

w o r r y  a b o u t  w o r k ,  B e s i d e s  w e  n e e d  w e e k - o f f s  to d o  o u r  c h o r e s .

T h a n k s  f o r  y o u r  tim.e 

I d a  C H A
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ANVIK C LIN IC
P.O. BOX 50 

ANVrK, ALASKA 9955B-0050 
(907) 663-6334

January 23, 1992

The Honorable Governor Walter Hickel 

State Capitol 
P.Oi Box A

Juneau» AK 99811-0101 

Oa.ir Governor IHckel :

I nm writing tr. you regarding the overtime law which Community Health Aides 
are exempt from.

We do not receivu overtime regardless of the overtime we put in after regular 

hours and during weekends. This all balances out wi t h  our week off time 
with pay.

huring none instances we work during our week off if there ip an emergency 

and the other CHA needs assistance. Our week off givos us time to review 
and educate ourselven using the Community Realth Aide Manual without 

interuptlnns.

We encourage you ro support axexptir.g the CHA's from the overtime law. For 
this ia very important to nil CHA' k .

Thank y ou for your time and ennsideration regarding this natter.

S i n c e r e l y ,

A N V IK  C L I N I C

M a r s h a  J a r u e  
C H A

M J : r r
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t o g ia k  H ea lth  c l in ic
P.O. B O X  128 

Togiak, A K  #9878-0128 

( # 0 7 )  4 9 3 * 8 8 1 1

J a n u a r y  2 3 *  1 9 9 2

from: Serena A lakayak  CHA
Togiak Health C l i n i c 1 
P.O. t o  1 2 8

ATT;

T o g i a k !  A l a s k a  9 9 6 7 8
. i •

R e :  H e a l t h  A i d a  S c h e d u l e s  . .
i. •I . *

H i !  My name i s  S i r e n a  A l a k a y a k  a nd . . !  am a H e a l t h .  A i d e  f r o n t  
T o g i a k  C l i n i c .  I  w o r k  f o r  B r i s t o l  B e y  A r e a  H e a l t h  C o r p o r a t i o n ,
!  g e t  c a l l s  f r o n t  p e o p l e ' '  t n  t h e ; v i l l a g e  when t h e  c l i n i c  i s  c l o s e d  
when t h e y  a r e  s i c k ?  I  a l s o  h a ve  t o  t a k e  c a r e  o f  e m e r g a n c t e a  24  
h o u r s  a d a y .

I t ’ s t e t t e r  f o r  me t o  h a v e  e x t r a  t im e  o f f - . T i k e  e v e r y  3 r d  
w e e k ,  t h e n  t o  g e t  p a i d  f o r  t h e  e x t r a  t tme .  j r  w o r k ,  ,X can  u s e : t h e  
e x t r a  t im e  f o r  s u b s t m n c e  u s e "  be w i t h  my f a m i l y  b e c a u s e  I  
h a v e  an i n f a n t  s on  a t  home o r  t o  g e t  away' f r o m  t h e  v i l l a g e  f o r  
a w h i l e  b e c a u s e  when I^m w o r k i n g  I  h a v e  t o  s i t  by t h e  phone  
c o n s t a n t l y  w i t h o u t  d o i n g  a n y t h i n g  e l s e ^  H a v i n g  e x t r a  t i m e  o f f
i s  b e t t e r  f o r  me t h e n  g e t t t n g  p a i d  o v e r t i m e ,  • •

• • . *

T h a n k r y o u *

S i n c e r e l y ,

S i r e n * ,  A l a k a y a k ,  CHA

SA / c a c  
c c ;  f i l e

S i r e n a  A l a k a y a k





Representative Niilo Koponen
Pouch V House District 21 119 N. Cushman, Suite 207

Juneau, Alaska 99811 Fairbanks, Alaska 99701
(907) 465-4992 (907) 456-8172

Alaska State Legislature

HB533 
Doyon House 

' Sponsor Statement

The success of Alaskan students who choose to pursue a college education 
is of great public concern. It is this group which will provide the teachers, 
engineers, political leaders, managers, skilled craftspeople - in short, the 
talent, understanding and vision Alaska will need in the years to come.

One veiy crucial group of Alaskans has historically been less able to 
achieve that college success: Alaska Natives, particularly those from rural 
villages. Many grow up in communities where it is often literally possible 
to know everyone and where ones identity is unambiguously verified every 
day. Arriving at the University of Alaska Fairbanks, these students find 
themselves suddenly negotiating the world of large, impersonal institutions 
which those of us from more urban parts of the world take for granted. No 
longer surrounded by extended family, their culture not the dominant one, 
they face a very significant hurdle as they begin their college careers.

To ease the transition, the Doyon Foundation has proposed the construction 
of a facility for Native students. As a bridge between the world of the village 
and that of the University, Doyon House is designed to provide community 
like support for the first two years of campus life. Resident dorm parents 
and student advisor will provide stability and a sense of extended family. 
Doyon House is anticipated to become a central gathering place where 
elders, advisors, counselors and other native role models offer 
encouragement and aid to students in a supportive setting.

Total cost of Doyon House is expected to be $1,400,000. House Bill 533 would 
provide $500,000 toward that goal. Doyon Limited has committed $300,000 
and other private sources are expected to provide the remainder.



THE FOLLOWING PAGES WERE TREATED AS 
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i T h e  ( D o y o n  M o u s e ,

A Transitional Dormitory Created to 
Increase Native Student Matriculation and Retention 

at the University of Alaska Fairbanks

A proposal to the Alaska State Legislature
Amount Requested: $700,000 

To begin construction in 1993

The Doytn Foundation 
201 First Avenue 

Fairbanks, Alaska 90701 
(907) 452-4755

January 1992 

Contact Kathy Mayo, Executive Director



THE DOYON HOUSE; A M odel Project to increase the success rate among Native
students at UAF

REQUEST: $700,000 m atching funds for capital construction

I n t r o d u c t i o n
T he D o y o n  H ou se  is a sta tew ide  capital p ro ject in ten ded  to  increase the 

su ccess rate a m o n g  rural students from  in terior A laska w h o  are a tten d in g  UAF.
T hese stu den ts co m e  from  m a n y  o f  the 43 v illages in  the D o y o n  reg ion  w h ere  
p op u la tion s  range from  less than o n e  h u n d red  to o n ly  a few  th ou san d , and are 
m a n y  tim es sm a ller than that o f  the ca m p u s com m u n ity .

M a n y  o f  these students co m e  w ith  the in tention  o f  ob ta in in g  an ed u ca tion  
and a cq u irin g  the skills that w ill enable them  to return to  their h o m e  v illages and 
enhance their o w n  lives and  the lives o f  their fam ilies and  com m u n ities . T h ey  are 
seek in g  n e w  op p ortu n ities  to  o p e n  n ew  d o o rs , and are aw are that edu ca tion  w ill 
he lp  them  reach  their h ighest potentia l.

S u m m a r y
T he D o y o n  F ou n d a tion  is p ro p o s in g  the con stru ction  o f  a b r id g e  h ou se  for 

N ative  students at the U n iversity  o f  A laska Fairbanks (U A F) w h o  are m aking the 
transition from  a rural to a u n iversity  w a y  o f  life.

The structure o f  the H ou se  is n ot in ten d ed  to segregate  these students, but:

♦ to  p ro v id e  m ea n in g fu l, cu ltu rally  a p p rop ria te  su p p o r t  for  freshm an and 
s o p h o m o re  N a tiv e  students w h o  are en ro lled  at U A F ;

♦ to  increase the socia l and a ca d em ic  su ccess  o f  N a tive  co lleg e  students at U A F ; and

♦ to  increase the v is ib ility  o f  the p os it iv e  aspects o f  ou r  cu lture and h istory  to enhance 
cu ltural sen sitiv ity  a m on g  all students.

O f  the N a tive  stu den ts w h o  d ro p  ou t  o f  co lle g e , m ost d o  so  d u rin g  the first tw o 
years . O n e o f  o u r  g oa ls  is to  increase the n u m ber o f  N ative  students gradu atin g  from  
co lle g e  b y  en h an cin g  the su p p o rt  n etw ork  available  to  the rural N a tive  students 
a tten d in g  U A F .

T he lon g -te rm  benefits o f  ed u ca tion  w ill be:
♦ cu ltu ra l an d  e c o n o m ic  p ro d u ct iv ity  in  the N a tiv e  com m u n ities ;
♦ greater h a rm on y , u n derstan d in g , d ivers ity  an d  p ro d u ctiv ity  fo r  all 

co m m u n it ie s ; a n d
♦ a d iv ers ified  w o rk  force .

O u r  S t u d e n t s
O f the 287 stu den ts fu n d e d  fo r  the fall 1991 sem ester, 126 w ere  en rolled  to 

U A F. O f those 126, o n ly  86 com p le ted  the sem ester. D u rin g  the sam e sem ester 
there w ere  tw ice  as m an y freshm an  as there w ere  sen iors  at U A F , w h ich  
dem onstrates the fact that students are n o t  rea liz in g  their initial g oa ls  (A p p e n d ix  A ).

The Doyon House is a critical support program designed to promote academic 
excellence and increase the retention of Native students at UAF.



‘The Doyon Mouse. . .  p. 2

C o s t  E s t i m a t e s

The total anticipated  cost o f  the pro ject is $1.4 m illion . This figure is based on  
historical in form ation  regard in g  a cost-p er-sq u a re -foot estim ate at $10 0 /sq u a re  foot, 
furn ish in gs, la n d sca p in g , and  m in im al u tilid or  w ork .

M a t c h i n g  F u n d s

The p u rp o se  o f  this p rop osa l is to request the su p p ort o f  the legislature in 
ap p rop ria tin g  m atch in g  fu n d s  fo r  this im portant project. T he a m ou n t o f  the request 
is $700,000, w h ich  w ill be  u sed  so le ly  for  capital construction .

b u d g e t

S ources o f  F unds

D o y o n  L im ited* $ 300,000
State o f  A laska m atch in g  fu n d s  700,000
O th ert 400.000

T ota l $1,400,000

U se o f  Funds

Facility  C on stru ction  $1,100,000
L a n d sca p in g /p a rk in g  3 2 ,0 0
F u rn ish in g s  100,000
C o n tin g e n cy , 12%  168.000

Total Use o f Funds $1,400,000

* The Doyon Limited Board of Directors voted unanimously in favor of this contribution toward 
construction of the facility.
t Includes BP (Alaska) Exploration and the MJ Murdock Charitable Trust. At least five other 
foundations and corporations with similar philosophies will be approached as identified.
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O u r  S t u d e n t  P o p u l a t i o n

The n u m ber o f  sch olarsh ips p rov id ed  b y  the D o y o n  F ou n d ation  has steadily  

increased ov er  tim e. D u rin g  the fall 1989 sem ester, the first sem ester that the D oy on  

F ou n dation  ad m in istered  grant m on ies fo r  D o y o n  L im ited , a total o f  199 students 

from  the D o y o n  reg ion  w ere  fu n d e d  to attend sch oo ls  either in A laska  o r  e lsew here. 

D u rin g  the fall 1991 sem ester, 287 students rece ived  D o y o n  funds.

O f  the total 287 stu den ts w h o  rece ived  fu n d in g  for  the Fall 1991 sem ester, 146 

are m a jorin g  in e d u ca tio n , rural d ev e lop m en t, la n d /r e s o u r c e  m an agem en t, socia l 

w ork , n u rs in g /h e a lth  related fie lds or  business; fie lds w ith a great potentia l for 

im p actin g  the stu den ts ' o w n  com m u n ities  both  e co n o m ica lly  and socia lly .

The 287 stu den ts fu n d ed  n ation w ide  break d o w n  b y  class sta n d in g  as fo llow s :

75 F resh m en  
33 S o p h o m o re s  
39 Juniors 
27 S eniors
10 G radu ate  students
77 V o ca t io n a l/T e ch n ica l training students 
26 seek in g  A ssocia tes D egrees

T he n u m b er o f  fresh m en  com p a red  to the n u m ber o f  sen iors sh o w s  that 

nearly  three tim es m ore  stu den ts enroll for  e v ery  on e  w h o  graduates.

The D o y o n  F ou n d a tion  is taking the lead in en h an cin g  the su p p o r t  system  

available to students at the U niversity  o f  A laska Fairbanks (U A F ). The con stru ction  

o f  the D o y o n  H ou se  w ill dem onstrate to the general p u b lic  that N ative  students d o  

have d ifferen t n eeds an d  that D o y o n  is ready to resp on d .

The structure o f  the D o y o n  H ou se  is in ten d ed  to p r o v id e  su p p o r t  to A laska 

N ative  students a ca d em ica lly  as w ell as cu lturally . It w ill a lso  op en  d o o rs  to other 

interested  R egion a l N a tiv e  C orp ora tion s  to dem on stra te  a m o d e l fo r  a ca d em ic  

su p p o r t  and  com m itm en t to the students o f  their reg ion .

T h e  D o y o n  F o u n d a t i o n
The goa l o f  the D o y o n  F ou n dation  is:

To promote the economic well being of Doyon shareholders and their 
descendants and to promote the preservation and development of our Native 
cultures.

The first ob jective , as iden tified  by the D o y o n  F ou n d ation  B oard o f  D irectors 
w ith  regard  to ed u ca tion , is to:

Support a comprehensive approach to education that includes maintaining a 
strong scholarship program, an internship program, and other support 
programs that promote academic excellence and retention of students.
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T he D o y o n  F ou n d ation  en cou rages students to pu rsu e d egrees  in d iverse  
fie lds o f  stu d y  and this is a ccom p lish ed , in part, through  ou r  com p etitiv e  
sch olarsh ip  p rog ra m  (A p p e n d ix  B).

Scholarships
E stablished in D ecem b er 1989 b y  D o y o n  L im ited , the D o y o n  F ou n dation  

utilizes an in tegrated  a p p roa ch  to  ou r edu cation a l p rogram s. W e o ffe r  sch olarsh ips 

and p r o v id e  a g r o w in g  n u m b er each sem ester. O ur annual sch o larsh ip  b u d g e t is 

$200,000. O f the students that are su p p orted  through  D o y o n  sch o larsh ip s , abou t 40% 

attend U A F. S ixty p ercen t o f  these students are fresh m en  or  so p h o m o re s .

Internships
W e a lso  w o rk  w ith  both  the private and p u b lic  sectors in coord in a tin g  

su m m er in tern sh ips to  enable o u r  students to ga in  h a n d s-on  ex p erien ce  in 

m ean in g fu l job s  w h ich  are related to their fie lds o f  stu dy .

Other Support

T he D o y o n  F ou n d a tion  a lso  hosts d inners and socia l gatherings for the 

co lle g e  students. This is a tim e w h en  N ative  fo o d  is sh ared , com m u n ity  Elders are 

in v ited , and  the stu den ts can relax in g o o d  co m p a n y  fo r  a tim e. T hese gatherings 

are m ean t to o ffe r  the students a break from  their stu d ies and let them  k n o w  that 

the N a tive  co m m u n ity , in c lu d in g  their co rp ora tion , su p p orts  their e fforts  to further 

their ed u ca tion .

Pre-Collegiate Programs

W e  o ffe r  su m m e r  a ca d em ic  en rich m en t ex p erien ces  to o u r  m id d le - and h igh - 

s ch o o l students b y  en a b lin g  them  to attend the C o lo ra d o  S ch oo l o f  M in es Science 

and  M ath  C a m p , the N a tiv e  A m erican  P reparatory  S ch oo l and the A m erica n  

M a n a g em en t A s s o c ia t io n  Operation Enterprise. W e  an ticipate  a d d in g  N A S A  Space 

C a m p  an d  E arthW atch ex p ed ition s  p en d in g  fu n d in g . It is o u r  o p in io n  that the early 

id en tifica tion  o f  the interests o f  o u r  you th  and the p ro v is io n  o f  m ean in g fu l 

ed u ca tion a l ex p erien ces  w ill en h an ce  these y o u n g  p e o p le 's  se lf c o n fid e n ce  and 

increase their p oten tia l fo r  a ca d em ic  success.

Anticipated Results

T h rou g h  the d e v e lo p m e n t  and im p lem en tation  o f  these p rog ra m s , the 

D o y o n  F ou n d a tion  is d eterm in ed  to enable fu ture gen eration s to be qu a lified , well 

ed u ca ted  p e o p le , cap ab le  o f  m an ag in g  the affairs o f  the N a tive  co rp ora tion s  and
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n on -p ro fit  serv ice  organ iza tion s . A d d it io n a lly  w e  need  ad v isors : scientists and 

engineers possessin g  the integrity and cred ib ility  to carry ou t e co n o m ica lly  beneficia l 

con cep ts  w ith  h u m a n ly  and en v iron m e n ta lly 're sp o n s ib le  results. W e  can n ot rely 

on  attorneys and g ov ern m en t o ffic ia ls  w h ose  interests are n ot ours. W e  need to 

p ro v id e  ou r  p e o p le  w ith  the tools requ ired  to fu n ction  e ffe ctiv e ly  in o u r  constantly  

ch an g in g  w o r ld .

W e  n eed  to en able  N ative  p e o p le  to b e co m e  in v o lv e d  in the p o lic y  and 

d ecis ion  m ak in g  o f  a cadem ia , bu sin ess and govern m en t. In this w a y  w e  w ill ensure 

that d ec is ion s  are n o t  m a d e  in d iscrim in ate ly , therefore  je o p a rd iz in g  the cu ltural 

traditions and va lu es  o f  o u r  N a tive  p eop le .

Im p ro v in g  the ov era ll health and w e ll-b e in g  o f  the N ative  com m u n itie s  is 

con tin gen t u p o n  o u r  ability  to face the future as an ed u ca ted  p o p u la tio n  exh ib iting  

pride, se lf co n fid e n ce  and  flexib ility . W e m ust be prepared  to m an age ou r affairs, 

w hether it is fu lfillin g  the requ irem en ts for  w o rk in g  in m o d ern  N a tive  

corp ora tion s , p resen tin g  legal briefs in courts, tribal o r  oth erw ise , or m eetin g  the 

health, socia l and e c o n o m ic  n eed s o f  o u r  o w n  com m u n ities . These w ill all be 

a ccom p lish ed  th rou gh  the ed u ca tion  o f  ou r  p e o p le .

T h e  N e e d

The n eed  fo r  co llege -tra in ed  A laska N atives is rising. Passage o f  the A laska 

N ative  C la im s Settlem ent A ct and the creation  o f  the thirteen reg ion a l co rp ora tion s  

have b rou g h t n ew  op p ortu n ities  for N atives as trained m anages, ed u ca tors , law yers, 

and other p ro fess ion a ls . A lth ou g h  the co lle g e  p op u la tion  o f  N atives has increased  

som ew h a t recen tly , A laska  N atives rem ain  u n d errep resen ted  and n o  o n e  foresees 

su fficien t n u m bers  co m in g  through  co lleg es  to sa tisfy  these n eeds. In 1984-85, w h en  

A laska N atives  co m p r ise d  a p p rox im a te ly  13% o f  the co lle g e -a g e  p o p u la t io n  in 

A laska, they rece iv ed  o n ly  7%  o f  associate d eg rees , 4%  o f  bach elors  d egrees , and a 

little o v er  1% o f  m asters d egrees in the state.

Since 1935, o n ly  120 A ssociates, 421 B achelors, 27 M asters and 1 D octorate  

d egrees have been  a w a rd ed  to A laska N atives. B etw een  1975 and 1989, A laska 

N atives ob ta in ed  o n ly  306 (6% ) o f  the 4,733 d egrees  a w ard ed  at U A F .1 It is tim e to 

turn this s itu ation  a rou n d .

Alaska Native students cannot begin to graduate in num bers un til a basic 
framework, geared toward their success, is put into place.

A t the D o y o n  F ou n d ation  p la n n in g  m eetin g  in January 1990, the Board o f

1 ’Trend Reports of Alaska Native Graduates from UAF," University of Alaska Office of Institutional 
Research Annual Report, December, 1989.
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D irectors re cog n ized  the n eed  fo r  d e v e lo p in g  a su p p ort  n etw ork  for rural students 

from  the D o y o n  reg ion . D u rin g  the N o v e m b e r  1990 N eeds A ssessm en t m eetin g  the 

b oa rd  stated the ob jectives  and  plan o f  action  for the D oy on  H ou se . A s  a result o f  

these m eetin gs, F ou n d a tion  sta ff d e v e lo p e d  a prelim inary  sketch  o f  the D oy on  

H ou se , and an in form ation a l b roch u re , for  fu n d  ra ising p u rp oses. The B oard o f  

D irectors has s in ce  a d o p te d  a resolu tion  d irectin g  K athy M ayo, E xecutive D irector, to 

secu re fu n d s fo r  the con stru ction  o f  the D o y o n  H ou se . The B oard R esolu tion  is 

in c lu d ed  as A p p e n d ix  C.

O u r  S o l u t i o n : C r i t i c a l  S u p p o r t  a t  a  P i v o t a l  T i m e

The p ro p o se d  D o y o n  H ou se  is d es ig n ed  for  20 A laska N ative  students, both  

Indian and E sk im o, to reside  in d u rin g  w h at has p ro v e d  to be their m ost d ifficu lt 

tim e academ ica lly . O f the N ative  students w h o  d ro p  ou t o f  co llege , m ost d o  so  

d u rin g  the first tw o  years.

T he benefits  o f  su ccess fu lly  com p le tin g  a degree  program  at U A F w ill im pact 

n ot o n ly  the in d iv id u a ls , b u t their fam ilies and com m u n ities  as w ell.

T he d o rm ito ry  w ill h ave  a fu ll apartm ent fo r  d orm  parents w h o  b e co m e  ex ­

ten ded  fam ily  to the students, and  on e  fo r  a resident student ad v isor. T he ro les  o f  

the parents and  the a d v isor  are integral in the early  success o f  the students. The 

d o rm  parents p ro v id e  stability  and enhance the sense o f  fam ily . The resident 

a d v isor  p ro v id e s  su p p o r t  fo r  the stu d en ts ’ a ca d em ic en d ea vors , su ch  as h e lp in g  

d e v e lo p  g o o d  s tu d y  skills an d  h e lp in g  n ew  students adjust to life  a w ay  from  hom e.

The ex ten d ed  fam ily  aspect is vital to the s ccess o f  these students. M an y 

co m e  from  com m u n ities  w h ere  less than 100 p e op le  live. A ll o f  their lives they 

h ave had the su p p o r t  an d  en cou ra g em en t o f  a lm ost all the com m u n ity  m em bers. 

U p o n  en ro llm en t at the U n iversity , this fam iliar su p p o r t  system  is gon e . The 

stu den ts virtually  d isa p p ear in to  the m asses. There are abou t 5,000 students at U A F, 

an d  o v e r  60,000 p e o p le  in the su rro u n d in g  area, and m an y n ew  rural stu den ts feel 

u n easy  a m o n g  that m a n y  p e o p le .

The D o y o n  H o u se  w ill p ro v id e  a com fortab le  p lace  w h ere  n ot on ly  cam ara­

d erie  is fo u n d , but w h ere  m en tors , ad v isors , and ou r future leaders can gather to 

g iv e  su p p o r t  to the students. A ca d em ic , career and gu id a n ce  cou n se lors , as w ell as 

g radu ate  stu den ts, E lders an d  oth er ro le  m od e ls , can h elp  the students celebrate 

their heritage d u rin g  their p u rsu it o f  k n o w le d g e  and edu cation . W e  w an t to help 

the students fin d  a balan ce b e tw een  their ed u ca tion a l goa ls and their cultural 
h eritage.

This type o f  liv in g  arrangem e 't  and su p p ort w ill a lleviate the stress and the 

cultural d isorien ta tion  N ative  students face by  p ro v id in g  them  w ith  a gath erin g
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place  w h ere  they can com forta b ly  and con tin u a lly  assess their n ew  lives  d u rin g  this 

great tim e o f  change. W hile  such  exchanges d o  not typ ica lly  o ccu r  in a cla ssroom  

setting, they are an im portan t part o f  o u r  students' success.

The structure o f  the D o y o n  H ou se  w ill p ro v id e  strategies and su p p ort  for  a 

su ccessfu l first year o f  co lleg e , w h ile  m ain ta in ing  ties to the p e o p le  and  va lues o f  the 

stu d en ts ’ h om e  reg ion . T h e-a tm osp h ere  is d es ig n ed  to be  a m ore  fam iliar liv in g  

situation  than that a ffo rd e d  b y  a "regu lar" d orm itory .

E lim inating m an y  o f  the p e rce iv e d  barriers and  p ro v id in g  a n u rtu rin g  e n ­

v iron m en t to the rural N a tive  stu den ts w ill increase m atricu la tion  an d  reten tion  

a m on g  N atives  at the u n iversity . The m ora l su p p ort  and cu ltural exch a n ge  w ill 

a llo w  the students to p u rsu e  their edu ca tion  b e y o n d  the first tw o  years b y  instilling 

in them  the se lf-c o n fid e n ce  and  se lf-d isc ip lin e  to realize their ed u ca tion a l goa ls .

R etu rn in g  stu d en ts b e co m e  p os itive  ro le  m od e ls  fo r  the n e w  students. This 

su p p ort  w ill a lleviate m u ch  o f  the stress ex p erien ced  w h en  fa cin g  an entirely  

un fam iliar situation . K n o w in g  this su p p ort system  is available  w ill m ake the 

ch o ice  to con tin u e  ed u ca tion  an easier one.

The cu ltural su p p o r t  they rece ive  w ill h e lp  N ative  students in trod u ce  their 

traditional va lues and  sk ills to  the urban U n iversity  com m u n ity . T he cu stom a ry  

liv in g  arran gem en t w ill p r o v id e  "critical m ass" for  a ffirm in g , co m p a r in g  and 

sh arin g  the stu den ts ' cu ltural h eritage w ith  n ot on ly  the n on -N a tiv es , bu t w ith  

oth er N atives as w ell. The stu den ts w ill be en cou ra g ed  to exh ib it p rid e  in their 

cu lture and  to share that p rid e  w ith  the others on  cam pu s. A laska N atives have 

d e e p  respect for  their E lders, re cog n ize  the im p orta n ce  o f  fam ily  and com m u n ity , 

and b e iieve  in sharing  their k n o w le d g e  and traditions. By sh arin g  their sp iritua lity  

and their va lues, the N a tiv e  stu den ts w ill increase u n d ersta n d in g  o f  an d  sen sitiv ity  

tow ard  cu ltural d iversity . A t  the D o y o n  H ou se , spirits w ill m erge.

A c c o r d in g  to "Education That Works: An Action Plan for the Education of 
Minorities," Q u a lity  E d u ca tio n  fo r  M in orities (Q E M ) P roject, January 1990:

The Native population is expected to double over the next 25 years. Facing no viable 
alternatives, many Native youths will be forced to migrate to find work in the modern 
economy. In this situation, the demands on schooling are great. Alaska Natives want 
schools to help prepare youth both to live in the subsistence economy and prepare them 
to take advantage of the modem economy so that youth will have a choice. A common 
concern is that schools will accomplish neither task very well.

Educational systems have failed American Indians for a variety of reasons.

♦ The process and goals of education were defined by the dominant group.

♦ The language and culture of the Indians were not valued.
♦ The needs and goals of the various Indian communities were not taken into account.
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♦ Educational programs failed to acknowledge fully tribal sovereignty and the 
importance of self-determination to American Indians.

♦ Education programs assumed a non-existent homogeneity.

♦ Programs aimed at relocating Indians from reservations to urban centers failed to 
address the fact that in many cases relocation meant only the shift from one pocket 
of poverty to another.

In order to address the educational needs of American Indians and Alaskan natives, rt 
is crucial that the importance of traditional Native values be central to the planning and 
delivery of educational sen/ices.

U AF S u pp o rt

M an y U n iversity  adm inistrators and edu ca tors have v o ice d  su p p o r t  for the 

D o y o n  H ou se . Dr. Joan W a d lo w , C hancellor, has stated that, "This h ou se  w ill 

strengthen the U n iversity 's  existing p rogram s a im ed  at N a tive  student 

m atricu lation  and retention  and w ill help  take us to the next level o f  su ccessfu l 

ed u ca tion a l su p p o rt."

Clara Johnson , D irector o f  the Interior C am p u s sa id , "The ad d ition a l form al 

and in form al su p p ort this facility w ill bring to rural students w ill brin g  lon g  range 

benefits to the D o y o n  reg ion  and enrich  this cam pu s."

Dr. D o u g  Scham el, P rofessor o f  B io logy , has been teach ing N ative students 

since 1974. H e says, "W ith the gu idan ce  o f  ded ica ted  facu lty , sta ff and students from  

U A F, the D o y o n  F ou n d a tion , A laskan  bu sin esses, and the N a tive  com m u n ity  o f  

Fairbanks, the D o y o n  H o u se  w ill su cceed  in h e lp in g  students su rv iv e  the transition 

to un iversity  life. It w ill a lso  h elp  their transition to leadersh ip  roles w ith in  the 

N ative  com m u n ity  and the State o f  A laska."

Dr. D on  Lokken, P rofessor o f  C hem istry, is a lso a s tron g  su p p orter o f  the 

D o y o n  H ou se  con cept. H e s a id , ". . . In add ition  it w ou ld  a p p ly  the p rin cip les  that 

have been  sh ow n  to h ave  a p os itive  effect on  "at risk" students, esp ecia lly  N ative  

A m erican s. First a sense o f  com m u n ity  and b e lo n g in g  rather than a lienation , 

fo llo w e d  b y  m ore  con crete  su p p ort  serv ices su ch  as peer a d v is in g , m en torin g , 

tutc-ring, etc."

Letters in su p p ort  o f  the D o y o n  H ou se  from  these in d iv id u a ls  are in c lu d ed  as 
A p p e n d ix  D.

In a d d ition , Dr. H arris Shelton, V ice  C h an cellor  for  S tudent A ffa irs , has 

d ra fted  an M O U  b etw een  U A F  and the D oy on  F ou n dation  rega rd in g  con stru ction  

m an agem en t and  facilties op era tion . This M O U  is in clu d ed  as A p p e n d ix  E.



The. Doyon Mouse. . .  p. 9

TIMELINE: MEASURABLE OBJECTIVES 
Phase I: Planning

T o  raise S I.4 m illion  b y  sp rin g  1993

T o  ou tlin e  all regu la tory  con sid eration s perta in ing  to d esign , con stru ction  
an d  m aintenance o f  the D o y o n  H ou se  by  sp rin g  1992

v/ T o  id en tify  all cu ltural, en v iron m en ta l and en erg y -e ffic ien cy  con sideration s
perta in in g  to the d esign  o f  the facility  by  fall 1992

y  T o  con tract and com p le te  b lu eprin ts b y  w inter 1992

Phase II: C on stru ction
y  T o  fu n d  and com p le te  the con stru ction  o f  a residen ce fo r  20 N ative students

w h o  are fresh m en  or  so p h o m o re s  at the U niversity  o f  A laska Fairbanks and 
w h o  are D o y o n  sh areh olders or  descen dan ts thereof by  su m m er 1994

Phase III: Operation of the Facility
y  T o  sta ff the D o y o n  H o u se  w ith  tw o  resident d o rm  parents and a stu den t

a d v iso r  w h o  is a N a tive  gradu ate  student

T o  m o n ito r  and  e n cou ra g e  im p rov em en t in the p erson a l w e ll-b e in g  and 
a ca d em ic  a ch ievem en ts o f  the stu den ts, as co m p a re d  w ith  their p red ecessors  
and  th ose  w h o  are n o t  D o y o n -H o u se  residents

y  T o  o ffe r  these 20 N ative  students a h ou sin g  o p tion  w h ich  m od els  their
cu stom a ry  liv in g  arrangem ents, p r o v id in g  "critical m ass" for  a ffirm in g  
and  sh arin g  their cu ltural heritage w ith others on  cam pu s

T o  o ffe r  sp ecia l p rog ra m s at the D o y o n  H ou se  fo r  N ative  students, resident 
an d  n on -res id en t alike, en ablin g  a h igh er percen tage  o f  N ative  students to 
gradu ate

PLAN AND SCHEDULE 
Phase I: Planning

T h e eva lu a tion  com m ittee  and ob jectiv e  rev ie w  pan el, and  the b oa rd  o f  

a d v isors  to o v e rse e  con stru ction , w ill be established  in su m m er 1992.

B lueprints w ill be  co m p le te d  b y  w in ter 1992. T hese w ill contain  all 

con s id era tion s  reg a rd in g  e n erg y  e ffic ien cy , en v iron m en ta l qu ality  and cultural 

a p p rop ria ten ess  as id en tified  b y  the b oard  o f  adv isors in fall 1992.

P rop osa ls  are b e in g  su bm itted  to at least five  com p an ies  and fou n d a tion s  for 

capita l con stru ction  con tr ibu tion s.

O n ce  75% o f  the fu n d s  have been  secu red , a p u b lic  a n n ou n cem en t w ill be



“The 'Doyon Mouse. . .  p. 10

m ade regard in g  ou r C apital C am pa ign , and fu n d s to com p le te  the p roject w ill be 

requested  from  in d iv id u a ls , com p a n ies  and  industries. O u r ob jectiv e  is to raise S I.4 

m illion  by  sp r in g  1993.

Phase II: C on stru ction

Further p rog ram  d e v e lo p m e n t and  fu n d  ra ising  for Phase III w ill be the focu s 

in the sp rin g  o f  1993.

C on stru ction  is sch e d u le d  to  b eg in  in June 1993 and  to  be com p le ted  the 

fo l lo w in g  su m m er.

Phase III: O p era tion  o f  the F acility

The h ou se  parents and  stu d en t a d v isor  w ill be  h ired  d u rin g  su m m er 1994, 

and student o ccu p a n cy  is sch ed u led  for fall 1994.

EVALUATION PLAN
A n  eva lu a tion  com m ittee  and ob jective  re v ie w  panel w ill be estab lish ed  in 

sp rin g  1992. T he com m ittee  w ill dra ft a list o f  criteria d u rin g  sp r in g  1992 b y  w h ich  

p lans and execu tion  w ill be  ju d g e d .

Phase I: P lan n in g

Fund ra isin g  e fforts  are n o w  u n d e rw a y  and w ill con tin u e  until $1.4 m illion  is

raised .

The b oa rd  o f  a d v isors  to  ov ersee  con stru ction , to be estab lish ed  in sp rin g  1992, 

w ill ou tlin e  the d esign , con stru ction  and m ain ten an ce o f  the D o y o n  H ou se . The 

board  o f  ad v isors  w ill be  m a d e  u p  o f  in d iv id u a ls  w h o  are qu a lified  to assess 

en v iron m en ta l so u n d n e ss , cu ltural a p p rop ria ten ess  and en g in eer in g  and  d esign . 

P articipation  o f  rep resen tatives  from  fu n d in g  a g en cies  is w e lc o m e  and e n co u ra g e d .

O n ce  the regu la tory  con sid era tion s  and d es ig n  have b een  establish ed , 

b lu eprin ts w ill b e  con tracted  and com p le ted .

E valuation  w ill b e  b ased  u p o n  a ch ievem en t o f  the stated ob jectives.

Phase II; C on stru ction

O n ce  the ev a lu a tion  com m ittee  and  o b je ctiv e  re v ie w  p a n el has d e term in ed  

that Phase I has been  su ccess fu lly  com p le ted , con stru ction  w ill beg in . The b oa rd  o f  

a d v isors  w ill w ork  c lo se ly  w ith  p ro ject sta ff to en su re adh eren ce  to the stated 

ob jectives  for the con stru ction  o f  the facility . E valuation  w ill again be based  on  

a ch iev em en t o f  th ose  o b je ctiv es .
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Phase III: Operation of the Facility
The su ccess  o f  the project w ill be d eterm in ed  on ce  the h ou se  is fu lly  

operation al and residents have m o v e d  in. The success o f  the Phase III ob jectives  

w ill be eva lu ated  after the first statistics b ecom e  available and a com p a rison  stu d y  is 

con d u cte d  to m on itor  the students' a ca d em ic ach ievem ents. T he p ro jected  increase 

o f  N ative  grad u ates w ill be determ in ed  ov er  time.

PROJECT STAFF
The C a m p a ign  D irector is K athy M a yo , E xecutive D irector o f  the D o y o n  

F o u n d a tio n .

C on stru ction  o f  the facility w ill be overseen  b y  U niversity  o f  A laska Facilities 

P lann ing and C on stru ction  and a board  o f  adv isors  m ade up of:

Dr. Joan W a d lo w , C h an cellor, U AF;
M s. K athy M a y o , E xecutive D irector, D o y o n  F oundation ;
M r. D on a ld  Peter, President, D o y o n  F oundation ;
M r. Sam  D em ien tie ff, E xecutive  D irector, Fairbanks N ative  A ssocia tion ;
E lder (TB A ) from  D enakkanaaga Elders;
M r. Paul M ou n ta in , D irector, A laska N ative  Y outh  L eadersh ip  P rogram ; and 
U n d ergrad u ate  stu den t (TB A ) from  the D o y o n  region .

The h ou se  parents w ill be selected  from  a p o o l o f  qu a lified , interested parties 

w h o  w ill be able to m aintain  strict p o licy  and g u id e lin es  for the h ou se. A s  w ith  the 

N A N A  H ou se , the parents m ay  have on e  or tw o sm all ch ildren . The ch ild ren  at 

the N A N A  H o u se  p ro v id e  the resident students there w ith p leasant d iv ers ion  by  

en h a n cin g  the fa m ily  a tm osp h ere .

The resid en t a d v isor  w ill be a gradu ate  stu den t from  the D o y o n  reg ion , w h o  

has "been  th rou gh  the system " and has person a lly  exp erien ced  m a n y  o f  the 

situations the n e w  students face.
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Class Standing during Fall 1991 at UAF*
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*86 students enrolled at UAF during Fall 1991 semester



List o f  C om p etitive  Scholarsh ips

APPENDIX B:


