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O f f i c i a l  B u s in e s s  P .O .  B o x  V
S ta te  C a p ito l 

J u n e a u , A la sk a  9 9 8 1 1

MEMORANDUM

TO: Senator Jones 

FROM: Rep. Menard 

Date: April 17, 1990

RE: HB 484, Destruction of Moose by the Railroad

HB 484 is a bill to help mitigate the number of moose killed by the AK 
Railroad each year. The Finance version is significantly different from my 
original proposal.

CSHB 484 requires the AK Railroad to: 1) establish a research program to 
investigate methods for reducing moose kills on the Railroad Right of Way, 
2) establish a committee made up of the R.R., the Department of Fish and 
Game, the Department of Natural Resources, the Matsu Borough and 
another community served by the R.R. to advise the corporation on the 
development of a contingency plan, 3) develop a contingency plan to 
prevent the destruction of moose when more than 4 moose are killed in 
one week due to snow conditions, 4) salvage moose killed by the R.R. and 
cooperate with the Department of Public Safety in distributing salvaged 
moose, 5) report moose which have been killed by the R.R.

The most important provision of this bill is to require that a contingency 
plan be prepared by the R.R. The contingency plan would provide for the 
use of pilot cars to precede trains, the scheduling of trains in a manner 
that reduces destruction of moose, removal of saplings, seedlings, and 
shrubs from the RR Right of Way, removal or compaction of snow to 
create trails along the right of way, or other measures recommended by 
the Department of Fish and Game or the advisory committee.
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BILL HISTORY - HOUSE ACTION HB 484

F e b r u a r y  7 .  1990 H o u s e  J o u r n a l
H O U SE  B I L L  N O .  484 b y  R e p r e s e n t a t i v e s  M e n a r d ,  N a v a r r e ,  
B r o w n ,  E l l i s ,  G r u s s e n d o r f ,  F i n k e l s t e i n ,  D o n l e y  a n d  G o l l ,  
e n t i t l e d :

" A n  A c t  r e l a t i n g  t o  d e s t r u c t i o n  o f  m o o s e  b y  t h e  
A l a s k a  R a i l r o a d . "  

w a s  r e a d  t h e  f x - s t  t i m e  a n d  r e f e r r e d  t o  t h e  T r a n s p o r t a t i o n  
a n d  F i n a n c e  C o m m i t t e e s .

F e b r u a r y  1 6 . 1990 H o u s e  J o u r n a l
R e p r e s e n t a t i v e  J a c k o  a d d e d  h i s  n a m e  a s  c o - s p o n s o r  t o :

H O U SE  B I L L  N O .  434
" A n  A c t  r e l a t i n g  t o  d e s t r u c t i o n  o f  m o o s e  b y  t h e  
A l a s k a  R a i l r o a d . "

M a r c h  1 5 .  1990 H o u s e  J o u r n a l
T h e  T r a n s p o r t a t i o n  C o m m i t t e e  h a s  c o n s i d e r e d :

H O U SE  B I L L  N O .  484
" A n  A c t  r e l a t i n g  t o  d e s t r u c t i o n  o f  m o o s e  b y  t h e  
A l a s k a  R a i l r o a d . "  

a n d  r e c o m m e n d s  i t  b e  r e p l a c - . ^ .  w i t h  t h e  f o l l o w i n g  c o m m i t t e e  
s u b s t i t u t e :

C S  F O R  H O U SE  B I L L  N O .  484 ( T r a n s p o r t a t i o n )
( s a m e  t i t l e )

R e c o m m e n c i n g  d o  p a s s  ( 3 ) :  F o s t e r  ( C h a i r m a n ) , G r u s s e n d o r f ,
K u b i n a
A m e n d  ( 1 ) :  L e m a n
N o  r e c o m m e n d a t i o n  ( 1 ) :  H u d s o n
T h e  f o l l o w i n g  w a s  p u b l i s h e d  M a r c h  1 5 , 1990 :

Z e r o  f i s c a l  n o t e ,  D e p a r t m e n t  o f  F i s h  & G a m e  
HB 484 w a s  r e f e r r e d  t o  t h e  F i n a n c e  C o m m i t t e e .

H O U SE  B I L L  N O .  484
" A n  A c t  r e l a t i n g  t o  d e s t r u c t i o n  o f  m o o s e  b y  t h e  
A l a s k a  R a i l r o a d . "  

a n d  r e c o m m e n d s  i t  b e  r e p l a c e d  w i t h  t h e  f o l l o w i n g  c o m m i t t e e  
s u b s t i t u t e :

C S  FO R  H O U SE  B I L L  N O .  484 ( F i n a n c e )
( s a m e  t i t l e )

R e c o m m e n d i n g  d o  p a s s  ( 5 ) :  B r o w n ,  S h u l t z ,  P h i l l i p s ,  U l m e r ,
B a r n e s
N o  r e c o m m e n d a t i o n  ( 5 ) :  L a r s o n  a n d  H o f f m a n  ( C o - c h a i r m e n ) ,
K o p o n e n ,  R i e g e r ,  W a l l i s
T h e  f o l l o w i n g  p r e v i o u s l y  p u b l i s h e d  n o t e  a p p l i e s  t o  C SH B  
4 8 4 ( F i n )  ( M a r c h  1 5 , 1 9 9 0 ) :

Z e r o  f i s c a l  n o t e ,  D e p a r t m e n t  o f  F i s h  & G a m e  
HB 484 w i s  r e f e r r e d  t o  t h e  R u l e s  C o m m i t t e e  f o r  p l a c e m e n t  o n  
t h e  c a l e n d a r .

A p r i l  2 .  1990 H o u s e  J o u r n a l
T h e  F i n a n c e  C o m m i t t e e  h a s  c o n s i d e r e d :

• b y  H. R u l e s  C m t e .



MEMORANDUM

TO: Rep. Grussendorf, Chairman House Rules Committee 

FROM: Rep. Menard 
Date: April 9, 1990

RE: HB 484, Destruction of Moose by the Railroad

HB 484 is a bill to help mitigate the number of moose killed by the AK 
Railroad each year. The Finance version is significantly different from my 
original proposal.

CSHB 484 (Finance) requires the AK Railroad to: 1) estaolish a research 
program to investigate mett . j s  for reducing moose kills on the Railroad 
Right of Way, 2) establish a committee made up of the R.R., the 
Department of Fish and Game, the Department of Natural Resources, the 
Matsu Borough and another community served by the R.R. to advise the 
corporation on the development of a contingency plan, 3) develop a 
contingency plan to prevent the destruction of moose, 4) salvage moose 
killed by the R.R. and cooperate with the Department of Public Safety in 
distributing salvaged moose, 5) report moose which have been killed by 
the R.R.

The most important provision of this bill is to require that a contingency 
plan be prepared by the R.R. The contingency plan would provide for the 
use of pilot cars to precede trains, the scheduling of trains in a manner 
that reduces destruction of moose, removal of saplings, seedlings, and 
shrubs from the RR Right of Way, removal or compaction of snow to 
create trails along the right of way, or other measures recommended by 
the Department of Fish and Game or the advisory committee.
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A N A L Y S I S  -  C S H B  4 8 4  ( T r s p . )

T h e  c o s t  t o  t h e  A l a s k a  R a i l r o a d  C o r p o r a t io n  ( A R R C )  t o  r e t a in  it s  c u r r e n t  m o o s e  
p r o t e c t io n  p r o g r a m  f r o m  O c t o b e r  t h r o u g h  M a r c h  is  e s t im a t e d  t o  b e  $ 7 8 0 .0  
( $ 1 3 0 .0  p e r  m o n t h  fo r  s ix  m o n t h s ) .  T h i s  r e f le c ts  t h e  c o s t  o f  a d m in is t r a t io n ,  t r a in  
a n d  s a lv a g e  crew s, s n o w  r e m o v a l ,  p i lo t  car s  a n d  t r a in  d e la y s .

T h e  A R R C  e s t im a t e s  t h e  a d d i t io n a l  f is c a l im p a c t  o f  C S H B  4 8 4  ( T r a n s p o r t a t io n )  
t o  b e  $ 8 7 6 .7 . S in c e  t h e  c o s t  w i l l  b e  b o r n e  b y  t h e  A R R C  a n d  s in c e  t h e  A R R C  is  
e x e m p t  f r o m  t h e  E x e c u t iv e  B u d g e t  A c t , w e  h a v e  s u b m it t e d  a  z e r o  f is c a l  n o t e .

S e c . 4 2 .4 0 .4 4 6 (a )  r e q u ir e s  t h e  A R R C  to  p r o v id e  r a i l  t r a n s p o r t a t io n  a n d  u s e  o f  
r a i lr o a d  f a c i l it ie s  a n d  e q u ip m e n t  t o  t h e  D e p a r t m e n t  o f  F i s h  a n d  G a m e  a n d  it s  
c o n t r a c t o r s  to  m it ig a t e  t h e  effec ts  o f  r a i lr o a d  o p e r a t io n s  o n  m o o s e . T h e  
e s t im a t e d  c o s t  o f  t h is  s u b s e c t io n  f r o m  O c t o b e r  t h r o u g h . M a r c h  is  $ 1 9 5 .7  a n d  i s  
b r o k e n  d o w n  a s  f o l lo w s : , ,  cr

o  P e r s o n a l  S e r v ic e s  $  9 0 .7  ^  ^  ^

T h i s  r e f le c ts  t h e  c o s t  o f  r a i lr o a d  o p e r a t o r s  a t  $ 4 6 .0 0  p e r  h o u r  t o  
o p e r a t e  t h r e e  h i g h  r a i ls  t o  a c c o m m o d a t e  t h e  D e p a r t m e n t  o f  F i s h  
a n d  G a m e .

o  E q u i p m e n t  $ 1 0 5 .0

T h r e e  h i g h  r a i ls  t o  a c c o m m o d a t e  t h e  D e p a r t m e n t  o f  F i s h  a n d  
G a m e .

S e c t io n  4 2 .4 0 .4 4 5 (b )  r e q u ir e s  t h e  r a i lr o a d  t o  e s t a b l is h  a  r e s e a r c h  p r o g r a m  t o  
in v e s t ig a t e  m e t h o d s  t o  r e d u c e  t h e  d e s t r u c t io n  o f  m o o s e  b y  r a i lr o a d  o p e r a t io n s . 
W e  e s t im a t e  t h e  c o s t  o f  a  c o n t r a c t  w it h  t h e  U n iv e r s it y  o f  A la s k a  t o  p e r f o r m  t h is  
r e s e a r c h  w i l l  b e  $ 1 5 .0 . <=, tfTf- f a d  i&cfe

S e c t io n  4 2 .4 0 .4 4 5 (d )  r e q u ir e s  t h e  A R R C  to  p r e p a r e  a  c o n t in g e n c y  p l a n  to  
p r e v e n t  t h e  d e s t r u c t io n  o f  m o o s e  b y  o p e r a t io n s  o f  t h e  a i lr o a d  w h e n  s n o w  
c o n d it io n s  c a u s e  m o o s e  t o  u s e  t h e  r a i lr o a d  r ig h t -o f - w a y . W e  e s t im a t e  t h e  c o s t  o f  
c o n t r a c t in g  for  t h e  d e v e lo p m e n t  o f  t h is  c o n t in g e n c y  p l a n  t o  b e  $ 3 0 .0 .

T h e  b r u s h in g  p r o g r a m  id e n t i f ie d  i n  t h is  s u b s e c t io n  w i l l  c o s t  $ 6 3 6 .0  fo r  6 0  m i le s  
a t  $ 1 0 .6  p e r  m i l e .

6 6 4 4 D / 3 3 0 9 0 a
P a g e  2  o f  2



A N A L Y S IS  -  C S H B  4 8 4  (T r a p . )

The cost to  the A laska Railroad Corporation (ARRC) to retain  its  current moose 
protection program from October through March is  estim ated  to be $780.0  
($130.0 per month for s ix  months). This reflects the cost o f  adm inistration, train  
and salvage crews, anow removal, pilot cars and train delays.

The ARRC estim ates the additional fiscal im pact o f CSHB 484 (Trr•=?.qwrtation) 
to be $876.7. Since th e  cost w ill be borne by the ARRC and since a ARRC is  
exem pt from the Executrre Budget Act, w e have subm itted a  zero fiscal note.

Sec. 42.40.445(a) requires the ARRC to provide rail transportation and use of 
railroad facilities and equipm ent to the Departm ent o f  F ish  and Gam e and its  
contractors to m itigate tne effects o f railroad operations on moose. The 
estim ated cost o f th is subsection from October through M arch is  $195.7 and is  
broken down as follows:

o Personal Services $ 90.7

This reflects the cost o f railroad operators a t $45.00 per hour to 
operate three high rails to accommodate the D epartm ent o f  Fish  
and Game.

o Equipm ent $105.0

Three high ra ils  to accommodate the D epartm ent o f F ish  and 
Game.

Section 42.40.445(b) requires the railroad to establish  a  research program to 
investigate m ethods to reduce the destruction o f m oose by railroad operations. 
We estim ate the cost o f a contract w ith the U niversity o f  A laska to  perform th is  
research w ill be $15.0.

Section 42.40.445(d) requires the ARRC to prepare a  contingency plan to 
prevent the destruction of moose by operations o f th e  railroad w hen snow  
conditions cause m oose to  u se  th e r a i l r o a d  right-of-way. W e estim ate the cost of 
contracting for the developm ent o f th is  contingency p lan to  be $30.0.

The brushing program identified in  th is subsection w ill cost $636.0 for 60 m iles 
at $10.6 per mode.

6 6 4 4 D / 3 3 0 9 0 a
P a g e  2  o f  2



H1K3T38 OF HOU8B COMMITTEE HEETINGS: HB 484

F e b r u a r y  2 7 . 1990 T r a n s p o r t a t i o n  C o m m i t t e e
R e p r e s e n t a t i v e  M e n a r d  p r e s e n t e d  t e s t i m o n y  o n  HB 4 8 4 .
T h e  s p o n s o r  s t a t e d  h e  h a d  i n t r o d u c e d  t h e  l e g i s l a t i o n  i n  a n  
a t t e m p t  t o  r e d u c e  t h e  m o o s e  k i l l  b y  t h e  A l a s k a  R a i l r o a d  
C o r p o r a t i o n  ( A R R C ) .  H e  s t a t e d  t h a t  t h e  a v e r a g e  a n n u a l  
m o o s e  k i l l  b y  t h e  A R R C  i s  3 0 0 - 4 0 0 . T h i s  y e a r ,  d u e  t o  h e a v y
s n o w f a l l ,  t h e  n u m b e r  h a s  i n c r e a s e d  t o  o v e r  5 0 0 . R e p .
M e n a r d  s t a t e d  t h a t  t h i s  i s  v e r y  h i g h ,  e s p e c i a l l y  w h e n  w e
c o n s i d e r  t h a t  a  m a j o r i t y  o f  t h e  m o o s e  a r e  k i l l e d  i n  a  60
m i l e  a r e a ,  f r o m  m i l e p o s t  180 t o  m i l e p o s t  2 4 0 .
T h e  s p o n s o r  e x p l a i n e d  t h a t  m e a s u r e s  h a v e  b e e n  t a k e n  
r e c e n t l y  t o  a t t e m p t  t o  m i t i g a t e  t h e  h i g h  m o o s e  k i l l s .  W h i l e  
t h e s e  m e a s u r e s  a r e  r e d u c i n g  t h e  n u m b e r s ,  t h e  p r o b l e m  i s  
o n g o i n g  a n d  t h e  s o l u t i o n s  p r o p o s e d  a l l  c o s t  m o n e y .  T h e  
i n t e n t  o f  t h i s  l e g i s l a t i o n  i s  t o  s e t  u p  a  c o n s e r v a t i o n  f u n d  
t o  a l l o w  f o r  i m p l e m e n t a t i o n  o f  l o n g  t e r m  m a n a g e m e n t  a n d  t o  
r e d u c e  t h e  m o o s e  k i l l s  b y  t h e  A R R C .
R e p .  M e n a r d  s t a t e d  t h a t  r e c e n t l y  t h e  A R R C  c o m m e n c e d  
o p e r a t i n g  a  p i l o t  c a r  i n  f r o n t  o f  e a c h  t r a i n .  T h i s  c a r  h a s  
s e v e r a l  d e v i c e s  t h a t  s c a r e  t h e  m o o s e  f r o m  t h e  t r a c k  a r e a .
H e  a l s o  s u g g e s t e d  s e v e r a l  o t h e r  m e a s u r e s  t h a t  w o u l d  h e l p  
r e d u c e  t h e  h i g h  n u m b e r  o f  m o o s e  k i l l s  i n c l u d i n g  p l o w i n g  
s n o w  p a r a l l e l  t o  t h e  t r a c k s ,  o p e r a t i n g  t h e  t r a i n s  i n  
d a y l i g h t  h o u r s  a n d  f e n c i n g  t h e  60 m i l e  a r e a .
R e p .  M e n a r d  w e n t  o n  t o  s a y  t h a t  m o o s e  k i l l s  a r e  a  p r o b l e m  
o n  t h e  h i g h w a y s  h o w e v e r ,  o n  c e r t a i n  p r o b l e m  a r e a s  o n  t h e  
h i g h w a y s  t h e  n u m b e r  o f  m o o s e  k i l l e d  h a s  s i g n i f i c a n t l y  b e e n  
r e d u c e d  b y  f e n c i n g  h i g l i  k i l l  a r e a s .  H e  c i t e d  t h e  E a g l e  
R i v e r  r o a d  a r e a  a s  a n  c  : a m p l e .
T h e  s p o n s o r  s t a t e d  t h a t  t h e  A R R C  m u s t  h e l p  f u n d  a  p r o g r a m  
t h a t  i s  p a r t  o f  a  l o n g - t e r m  s o l u t i o n .  H e  s t a t e d  t h a t  h e  
f e e l s  t h a t  A R R C  c u r r e n t l y  r e a c t s  t o  t h e  p r o b l e m  a n d  h a s  n o  
r e a l  p r e v e n t i o n  p r o g r a m .  T h e  s p o n s o r  e m p h a s i z e d  t h a t  i f  
t h e  A R R C  w a s  a  p r i v a t e  c o r p o r a t i o n ,  t h e  p u b l i c  o u t c r y  o v e r  
t h e  n u m b e r  o f  m o o s e  k i l l s  w o u l d  b e  t r e m e n d o u s .  R e p .  M e n a r d  
f e e l s  s t r o n g l y  t h a t  i t  i s  t h e  s t a t e ' s  r e s p o n s i b i l i t y  t o  
t a k e  m e a s u r e s  t o  r e d u c e  t h i s  p r o b l e m .
R e p .  G r u s s e n d o r f  e x p r e s s e d  h i s  s u p p o r t  f o r  HB 4 8 4 . H e  
f e e l s  t h a t  t h e  s t a t e  m u s t  d o  e v e r y t h i n g  p o s s i b l e  t o  p r o t e c t  
t h i s  r e s o u r c e .  R e p .  G r u s s e n d o r f  w e n t  o n  t o  s a y  t h a t  w h i l e  
h e  t h o u g h t  t h e  i d e a  o f  o p e r a t i n g  t r a i n s  d u r i n g  d a y l i g h t  
h o u r s  w a s  a  g o o d  i d e a ,  h e  b e l i e v e s  t h a t  r e d u c e d  d a y l i g h t  
h o u r s  i n  w i n t e r  w o u l d  p r e v e n t  t h i s  m e a s u r e  f r o m  b e i n g  
i m p l e m e n t e d .
R e p .  M e n a r d  i n f o r m e d  t h e  m e m b e r s  t h a t  i n  t h e  f i r s t  w e e x  o f  
J a n u a r y ,  o v e r  100 m o o s e  w e r e  k i l l e d  b y  A R R C .  I t  w a s  a t  
t h i s  t i m e  t h a t  t h e  u s e  o f  t h e  p i l o t  c a r  b e g a n .
R e p .  H u d s o n  s t a t e d  h i s  s u p p o r t  f o r  t h e  b i l l .  H e  f e e l s  t h a t  
w e  a r e  p i e c e m e a l i n g  t h e  s o l u t i o n  t o  t h e  p r o b l e m  a n d  
e x p r e s s e d  h i s  s u p p o r t  f o r  l e g i s l a t i o n  t h a t  w o u l d  s e t  a s i d e  
$ 1 -$ 1 .5  m i l l i o n  i n  f u n d i n g  t o  t a c k l e  t h e  p r o b l e m  s t a t e w i d e .  
R e p .  M e n a r d  a g r e e d .  H e  w o u l d  l i k e  t o  s e e  a i .  a p p r o p r i a t i o n

b y  H. R u l e s  C m t e .



to the Dept, of Fish and Game to deal with this problem 
statewide. He stated the ARRC is a part of the problem and 
that is why he has introduced this bill.
Rep. Hudson pointed out that this would be a good project 
for the Science and Technology Foundation to work on.
Number 0241
Rep. Kubina noted Rep. Foster's arrival at 8:40 a.m.
Mr. Frank Turpin, President of the Alaska Railroad 
Corporation, provided testimony on behalf of the ARRC. A 
copy of Mr. Turpin's testimony is included with the 
minutes. Mr. Turpin pointed out that the ARRC contacted 
various countries and states with similar weather 
conditions to see how they are dealing with problems such 
as this. He informed members that tbe basic problem is 
that the moose are starving and suggested that steps be 
taken to work out ways of providing adequate feed for the 
animals in winter months. Mr. Turpin stated that the moose 
come on the railroad right-of-way and tracks to get food.
Mr. Turpin provided the following statistics about moose 
kills: 155,000 moose exist statewide, 7,000 were killed by 
hunters, 3,000 were killed by predators, 1,200 were killed 
on highways, and 158 were killed by the ARRC.
Mr. Turpin then went on to say that the 1990 statistics 
will be significantly higher because the heavv snowfall is 
causing starving moose to look for feed any1 .^re they can 
find it.
He stated the ARRC has three approaches:
1. Pilot car - this car travels in front of the train. It 
has loud whistles, bells and a siren to scare moose off the 
tracks. The crew also shot cracker shells above the 
moose to frighten them away.
2. Salvage meat - the ARRC has 2 crews who work at 
salvaging moose meat. Approximately 70 percent of the 
moose meat is salvaged, the remaining 30 percent is used by 
the Alaska Department of Fish and Game.
3. Additional plowing - the ARRC has implemented a program 
to plow paths along the side of the tracks. This provides 
the moose with a place to walk to get off the tracks.
Mr. Turpin went on to say the ARRC has tried to work 
closely with the Department of Fish and Gama. He pointed 
out that the moose problem is not new, the problem has 
existed for years and was more severe under federal 
ownership.
TAPE FOURTEEN, SIDE B 
Number 000
Rep. Grussendorf asked how many moose were being lighted 
during trips. Mr. Turpin informed him that there are still 
a lot of moose around the area. Approximately 50-75 are 
being sighted during each trip.
Rep. Menard asked how many of the trains used pilot cars.
Mr, Turpin stated that the pilot car stays in the 60 mile 
area all night. This is the area where the pilot car is 
most needed.
Rep. Foster asked if someone could provide additional

• b y  H. R u l e s  C m t e .



information on the salvage efforts, Mr- Turpin informed 
him that the railroad crews salvage the meat and take it to 
a central point where the ADF&G can distribute it. The 
attached testimony by ARRC provides an indepth overview of 
the salvage efforts.
Rep. Leman inquired if the meat was any good after the 
animal had been hit by the train. He was informed that 
most of the meat is salvageable. Only the meat actually 
under the train is not salvageable for distribution. This 
meat is used by ADF&G for predator studies.
Rep. Hudson asked if the ARRC supports HB 484. Mr. Turpin 
stated that the railroad has some concerns with the bill. 
First, he stated that the ARRC believes that the 
Corporation has implemented programs that have reduced 
moose kills. He then went on to express concerns outlined 
in the the attached position paper.
Rep. Hudson stated he believes that ARRC could work more 
closely with other state agencies. Mr. Turpin agreed. 
Representative Menard went on to express the main intent of 
the bill, that is, to reduce moose kills. He cited less 
than 75 moose kills per year as an acceptable level.
Rep. Grussendorf asked what amount of funds the ARRC would 
be willing to put aside each year to address the moose kill 
problem. Mr. Turpin stated he was unable to state an 
amount because the ARRC did not budget like state agencies. 
The corporation has spent whatever amount was necessary, 
the funds were taken from another budget item such as 
capital expenditures. Mr. Turpin pointed out that this 
year to date, the Corporation has spent in excess of 
$250,000 on the moose kill problem.
Rep. Grussendoirf again asked what the railroad would be 
willing to spend each year, in conjunction with ADF&G and 
DNR, for a comprehensive kill prevention program.
Mr. Turpin stated the Corporation could not provide that 
figure. He emphasized that ARRC would spend the amount 
necessary to correct the problem.
Rep, Leman asked who administered the funds under HB 484.
Rep. Menard informed him ADF&G managed the funds. He then
went on to express a desire to have the departments
involved work together. Rep. Hudson expanded on this point 
by reiterating the importance of a joint fund and a joint 
departmental effort to address this problem.
Number 0789
Mr. Chuck Heath testified via teleconference. He stated 
that the ARRC has been dragging its feet in addressing the 
problem. He informed members that of the amount of meat 
salvaged by ARRC, only about 50-75 percent is usable.
TAPE FIFTEEN, SIDE A 
Number 000
Carl Grawagel provided testimony. He stated that as an 
ADF&G habitat officer in the Mat-Su area, he is very 
familiar with the moose kill problem. He emphasized that 
the main problem is access to land owned by ARRC. He also 
informed members that he had recommended the use of a pilot
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c a r  t o  ARRC o v e r  two  y e a r s  ago b u t  t h e  r a i l r o a d  f e l t  t h a t  
was n o t  f i n a n c i a l l y  f e a s i b l e .  Mr. G rawage l  s t a t e d  one o f  
t h e  b i g g e s t  p r o b l em s  i s  t h a t  t h e  ARRC management 
c o n t i n u a l l y  w o r r i e s  a b o u t  t h e  bo t tom  l i n e .  Most o f  t h e  
measu res  u n d e r t a k e n  by ARRC a r e  r e a c t i o n a r y  r a t h e r  t h a n  
p r e v e n t i v e .  He t h e n  went on t o  s a y  t h e  ARRC has  p ro b l em s  
imp lemen t in g  any s u g g e s t e d  s o l u t i o n s  and t h i s  i s  v e r y  
f r u s t r a t i n g  f o r  ADF&G s t a f f  who a r e  w o rk in g  on t h i s  
p ro b l em .
Mr. G rawage l  s t a t e d  t h a t  a l l  a g e n c ie s  need t o  wo rk  t o g e t n e r
t o  imp lemen t  a p l a n  and th e n  g e t  a f u n d in g  s o u r c e .  At t h i s
p o i n t  a l l  r e s e a r c h  and deve lo pmen t  i d e a s  can be r e v i ew ed .  
Mr. Luke P am p l i n ,  ADF&G, t e s t i f i e d .  He e x p r e s s e d  t h e  same 
c o n c e rn s  a s  t h e  p r e v i o u s  s p e a k e r .  Mr. P am p l in  s t a t e d  t h a t  
t h i s  i s  n o t  a new p r o b l em ,  i t  has  been a c o n c e r n  f o r  
s e v e r a l  y e a r s .  The r a i l r o a d  has  been aware o f  t h e  p r o b lem s  
and p o s s i b l e  s o l u t i o n s  s i n c e  1 9 8 5 .  He s t a t e d  t h a t  a l l  t h e
r e c e n t  media a t t e n t i o n  has  f o r c e d  t h e  ARRC t o  wo rk  on ways
t o  r e d u ce  t h e  moose k i l l  p ro b lem  however  t h e y  h ave  been 
aware o f  t h e  s o l u t i o n s  f o r  many y e a r s .
Mr. P amp l in  b e l i e v e s  t h a t  we must make t h e  ARRC r e s p o n s i b l e  
f o r  r e d u c i n g  moose k i l l s  on l a n d  t h a t  i s  u nd e r  t u e i r  
c o n t r o l .  He f e e l s  t h a t  an i n c e n t i v e  t o  m i t i g a t e  t h e  damage 
wou ld  be a good way o f  d e a l i n g  w i t h  t h i s .
Number 0124
Mr. P amp l in  s t a t e d  t h a t  t h i s  i s  n o t  an u n u su a l  w i n t e r .
W h i l e  snow f a l l  i s  h e a v y ,  t h e  moose a lw ay s  m i g r a t e  f r om  
west  t o  e a s t  o r  f r om  e a s t  t o  w e s t .  The heavy  s n o w f a l l  has  
r e s u l t e d  i n  t h e  a n im a l s  s t a r v i n g  and t h e r e f o r e  r em a in in g  i n  
t h e  a r e a s  where f e e d  i s  a v a i l a b l e  f o r  l o n g e r  p e r i o d s  o f  
t im e .
The o n l y  way t h i s  p r o b l em  i s  g o in g  t o  be s o l v e d  i s  by 
t a k i n g  p r e v e n t i v e  m ea su re s .  T h i s  w i l l  r e q u i r e  ad equa te  
fu n d in g  and t h e  c o o p e r a t i o n  o f  a l l  a g e n c i e s  i n v o l v e d .  Mr. 
P amp l in  b e l i e v e s  t h a t  u n l e s s  t h i s  i s  done ,  t h e  s t a t e  may be 
f a c e d  w i t h  a r e a l  r e d u c t i o n  i n  moose numbers i n  t h e  n e x t  
few y e a r s .
Rep .  G r u s s e n d o r f  a s k ed  i f  t h e  d ep a r tm en t  has  j u r i s d i c t i o n  
o v e r  ARRC's r i g h t - o f - w a y . Mr. P amp l in  i n f o rm ed  him t h a t  
t h e  d ep a r tm en t  i s  a l l o w e d  a c c e s s  b u t  p e rm i s s i o n  f r om  t h e  
ARRC i s  r e q u i r e d  b e f o r e  any equ ipment o r  wo rk  may be 
u n d e r t a k e n  on ARRC l a n d .
Rep. F o s t e r  i n f o rm e d  t h e  members t h a t  t h e  s p o n s o r  had 
r e q u e s t e d  HB 484 be  h e l d  i n  comm it tee  u n t i l  some q u e s t i o n s  
a r e  r e s o l v e d  w i t h  t h e  v a r i o u s  a g e n c i e s .  The b i l l  w i l l  be 
r e s c h e d u l e d  a s  s o o n  a s  t h e  s p o n s o r  n o t i f i e s  c omm it te e  s t a f f  
t h e  b i l l  i s  r e a d y .
The re  b e in g  no f u r t h e r  b u s i n e s s  t o  come b e f o r e  t h e  House 
T r a n s p o r t a t i o n  Comm it te e ,  Chairman F o s t e r  a d j o u r n e d  t h e  
mee t ing  a t  9 : 5 0  a .m .

by H. R u l e s  Cmte.



A L A S K A  R A I L R O A D  CORPORATION

Thank you for your letter of February 9 which reviewed our rece. t meeting 
about reducing moose mortality. I echo your sentiments that we have had a 
good working relationship in the past and hope this will continue as we work 
to resolve this issue. We appreciate your offer of personnel to assist us on 
various projects and will make those contacts dirertly as the * eed arises.

For the most part I agree with your synopsis of what we heard ai'd  agreed to 
last week; however, there are several areas where I believe clarification is 
needed. And, also, at your request, I will respond to your "additional" 
recommendations. It's probably best if I take each point as listed in your 
letter.

Short-term solutions:

1. Pilot cars: We're continuing this program and have begun to see 
increasing success when coupled with other methods of rousing moose off 
the tracks, such as the rubber tires between the tracks and the use of sirens on 
the pilot car. Right now we are using a hi-rail car primarily on the 
Wasilla/Talkeetna corridor because it continues to be the area of highest 
moose concentration. It appears that our hi-rail vehicles are the best vehicles 
for this program and we're outfitting several with sirens and noise-making 
shotgun rounds.

2. Schedules: Whenever possible we are running trains in both directions in 
bunches. The biggest impediments to this type of scheduling are availability 
of manpower and equipment, plus the constraints placed on us by safe 
operating practices and severe cold weather.

3. Moose trails: We're cutting these parallel trails now. However, it must be 
noted that it is not always feasible to plow parallel to the tracks because of 
streams, rock cuts and other topography.

P.O . Box 107500* Anchorage, Alaska 99510-7500 
February 14,1990

Lewis Pamplin, Director 
Division of Wildlife Conservation 
333 Raspberry Road 
Anchorage, Alaska 99518-1599

Dear Lew,
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4. Perpendicular trails: This is one of those areas where we'll be calling on 
your departm ent for further assistance in marking areas for perpendicular 
trails away from the plowed areas.

5. Engineer’s authority: Technically, it is our train conductors who have 
control of our trains. They work in conjuntion with the engineers to 
determine when it is safe and proper to move a train. Together they have the 
authority to slow or stop for moose and have been doing so as evidenced by 
our on-time record this winter which has been severely reduced because - - 
crews are stopping for moose. There have been no orders prohibiting slowing 
or stopping for wildlife.

6. Sirens: As I mentioned under pilot cars, we will be using hi-rail vehicles 
for this operation and are equipping several with sirens. We welcome your 
staffs input on the effectivem as of sirens on moose.

7. Rubber tires: When we first installed the tires, the moose walked up to the 
tires, got off the track and walked around the tires, then returned to the track. 
We have modified this now and have a row of upright tires running at right 
angles to the tracks on either side of the tires to guide moose away from the 
track. We're also cutting a path at right angle to the track where we have the 
tires so they'll have easier walking. This method continues to hold some 
promise and we'll keep you posted on our success.

8. Wing plowing: Our maintenance departm ent continues to wine plow up 
to 20 feet on either side of centerline during snow removal. It r.ust be noted, 
however, that despite the plowing moose continue to use our b.wck because 
there is firmer footing.

Long-term solutions:

1. We'll continue our program of seeking a solution to redud’ig moose 
mortality on our tracks.

2. Later this year we will begin brushing our right of way in selected areas to 
remove attractive moose browse. This program could mean considerable 
expense to the railroad if continued on an annual basis. Therefore, wherever 
possible we're hopeful we can allow the trees and shrubs to mature in forest.

3. We'll continue to research and evaluate methods and ideas submitted to 
us for reducing the moose kills. We’ll also work with your department to 
seek state funding for such a program.
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4. We have met with several organizations which are willing to work with 
your departm ent to develop moose habitat away from the railroad right of 
way. We hope that an inter-agency program can be developed between your 
departm ent and the Division of Forestry that would promote habitat 
enhancement. Wherever possible, the railroad would be willing to assist in 
such a project. With alternative food sources available, we believe there will 
be fewer moose stopping on our track.

5. Our mechanical engineer is reviewing methods to "soften" the impact of 
our locomotive coupling device upon moose in an effort to increase moose 
salvagability.

6. We welcome any input your staff may nave on the effects of sonic devices 
on moose.

7. We support your idea ter r. test fence and will join forces with you to gain 
state funding for the project.

8. Any steps which can be taken to minimize moose kills on the highways is 
welcomed.

Solutions with no concensus or that are unlikely to work:

1. We'll defer to your department on the effectiveness of salt licks because 
that falls within your expertise.

2. Construction of a "food fence" is much like the loggers' proposal to 
develop or enhance moose habitat in the Susitna Valley. We continue to 
support proposals that will attract moose away from our right of way.

3. If it becomes obvious that a huge number of moose will die each year 
because there is no food for them, we support a special hunt to thin the herd 
rather than allowing them to starve or be killed by cars or trains as they search 
for food.

Additional recommendations:

1. Representatives from the three main departments within our operations 
division will be available to meet with your staff members to discuss 
recommendations and possible solutions to reduce moose mortality.
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2. Our maintenance department will research the possibility of using a hydro- 
ax for brush clearing.

3. If moose kills north of Talkeetna are not reduced, we'll consider running 
our pilot car farther north.

I hope this lengthy letter shows our continued support for reducing the 
number of moose kills on the Alaska Railroad. We'll continue to work with 
you and your staff for solutions to this problem.

Sincerely,

F. G. Turpin 
President and CEO

cc Don Collinsworth, Commissioner, ADF&G
Arnold T. Polanchek, Vice President, Operations, ARRC



W
eek 

O
f

Moose Killed That Week



W eek  O f

Feb
 1

8 
H



A l a a k a  R a i l r o a d  ( A R R )  r l « b » - a l - w a y  b a t w a a a  a l l o p a a t  1 * 0 . 0  ( a a a r  W a a S l l a )  a a d  
2 7 8 . 0  ( n a a r  C h u l l t n a  P m )  d a r i n g  v i a t o r  ( N a v a n b a r  -  A p r i l )  1 C 7 0 - 7 1 ,  I t T I - T * .

2d



A L A S K A  R A I L R O A D  c o r p o r a t io n

P.O. Box 107500? Anchorage, Alaska 99510-7500

F e b ru a r y  23. 1990

The H ono rab le  C u r t  M en a rd
R e p re s e n ta t iv e
A la s k a  S ta te  L e g i s la t u r e
P . 0 . Box V
J u n e a u , AK 99811

D e a r  R e p r e s e n ta t iv e  M en a rd :

B y  now  you h a v e  p ro b a b ly  r e a d  o r  h e a rd  a b o u t th e  la r g e  n um be r o f  m oo se  d y in g  
th ro u g h o u t A la s k a  th is  y e a r  b e c a u se  o f  o u r  s e v e r e  w in te r .  M o s t o f  th e  m oose 
a r e  d y in g  fro m  s t a r v a t io n  o r  a re  b e in g  k i l le d  on th e  h ig h w a y s  and  on  th e  r a i l r o a d  
t r a c k s  a s th e y  s e a r c h  fo r  fo o d  and  an e s c a p e  f ro m  h e a v y  snow .

To k eep  you  in fo rm e d  on w h a t is  b e in g  done  b y  th e  A la sk a  R a i lr o a d  to  h e lp  
r e d u c e  th e  n u m b e r  o f  m co se  d y in g  on o u r  t r a c k s ,  I  am  sen d in g  y o u  a  sy n o p s is  o f  
som e  o f  th e  m e a s u r e s  w e 'r e  t r y in g  o r h a v e  t r ie d  in  th e  p a s t . T h is  m a y  h e lp  you  
a n d  y o u r  s t a f f  m e m b e r s  w h en  re sp o n d in g  to  y o u r  c o n s t i tu e n t s  w ho  a r e  w r i t in g  o r  
c a l l in g  you a b o u t t h i s  is s u e .

I f  y o u  need  a d d i t io n a l in fo rm a t io n  on  m o o se , p le a s e  c o n ta c t  m e  o r V iv ia n  
H a m ilto n , o u r  C o rp o r a te  C o m m u n ic a t io n s  M a n a g e r , a t  265-2675.

S in c e re ly ,

F .  G . Turp in
P r e s id e n t  and  C h ie f  E x e c u t iv e  O f f ic e r

E n c lo su re



A L A S K A  R A I L R O A D  c o r p o r a t io n

Measures B y The  A laska R a ilro ad  To Reduce Moose M o rta lity
Piloi car: A pilot car--a Ford Bronco equipped with rail gear which allows it ?c run on the rails—is being operated in front of freight trains. This has produced excellent results in driving moose away from the tract Raw data shows as many as 90 percent of the moose are frightened away. Moose contacts have been reduced substantially since this was initiated.
Creating moose paths: Wherever possible along either side of the right of way between Willow and Talkeetna, Alaska Railroad maintenance crews arc cutting 13-foot wide paths parallel to both sides of the track. The snow removed while creating the paths is used to build a berm between the paths and the railroad track to serve as barricades to prevent moose from getting to the track.We have dedicated two Caterpillar tractors to the operation. The moose arc using the trails that have been cut but continue to favor the railroad tracks. The Mat-Su Motor Mushers, a group of volunteers on snowmachines, also have cut about 8 miles of snowmachine trails through the marshy areas where the Cats arc unable to work.
Rubber tire obstacles: At four locations between Willow and Talkeetna, a series of rubber tires have been installed between the rails, nailed to the ties. The tires create an obstacle which cause moose to leave the track. To further guide the moose, tires have been positioned up-right and at right angles to the track in these locations and funnel the moose away from the track. This method was suggested to us by a member of the public and appears to be very successful.
Ice on the ties: This also was suggested by a member of the public. Water was applied to the tracks in several locations to create a layer of ice between the rails. It was believed that the moose would avoid the icy surface and move away from the track, however this did not prove to be true. Creating the ice was extremely difficult because a heated tank car full of water had to be used to keep the water from freezing before it was applied to the ties. Soon after the ice formed a foot of snow fell in the area, covering the ice. However, before the ice was covered moose were seen walking over the icy spots, indicating the measure would not be a detcrent.
Plowing: Routine snow removal along the track includes plowing a 40-foot-wide path in the area where most moose mortality occurs. This appears to have no affect on the moose who prefer the hard-packed surface of the track rather than the plowed area, which despite the plowing remains as deep as 6 feet in some areas because of the slope of the track shoulder.
Brushing: Railroad crews cleared three locations for a total of more than seven miles of right of way last summer, removing the brush which moose find so tempting as a food source. Alaska Department of Fish and Game biologists had suggested this might remove the attraction for moose; however, in the areas where the brushing was done, moose mortality on the track actually doubled this season. We'll continue experimenting with this idea, though, and will clear additional areas this summer or fall.
Noisemakers: The railroad has installed on several types of vehicles small high-frequency sound devices used to deter deer and other large game animals. None appears to have been effective.The railroad also hired the University of Alaska to test the affects of various sounds on moose.The $15,(XX) experiment did not produce a sound which would repel the moose. We also have attempted to scare moose with more conventional sounds such as sirens and horns; the pilot car is 
equipped with a siren and it appears to have some effect.
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The  H o n o r a b l e  C u r t  M ena rd
R e p r e s e n t a t i v e
A l a s k a  S t a t e  L e g i s l a t u r e
P .  0 .  B o x  V
J u n e a u ,  AK 9 9 8 1 1
D e a r  R e p r e s e n t a t i v e  M e n a rd :
E n c l o s e d  i s  o u r  m o s t  r e c e n t  u p d a t e  o n  o u r  e f f o r t s  t o  r e d u c e  
m oo s e  m o r t a l i t y  a l o n g  t h e  A l a s k a  R a i l r o a d .  As y o u  c a n  s e e ,  
s p r i n g  a p p e a r s  t o  h a v e  a r r i v e d ,  f i n a l l y ,  a n d  f e w e r  m o o s e  a r e  
b e i n g  s e e n  o r  k i l l e d  a l o n g  o u r  r i g h t s  o f  w ay .  T h e r e f o r e ,  we 
h a v e  w i t h d r a w n  o u r  p i l o t  c a r  c r e w  a n d  r e t u r n e d  t h e  h e a v y  
e q u i p m e n t  we h ad  w o r k i n g  i n  t h e  W i l l o w / T a l k e e t n a  a r e a .
W e ' l l  c o n t i n u e  t o  s a l v a g e  a n y  m oo s e  k i l l e d  a l o n g  o u r  t r a c k  w i t h  
t h e  h e l p  o f  o u r  s e c t i o n  c r ew s  a s  w a s  d o n e  i n  t h e  p a s t .  
H ow e v e r ,  t h e  numbe r  o f  k i l l s  h a s  d r o p p e d  s i g n i f i c a n t l y  e n o u g h  
t h a t  we b e l i e v e  t h e  n um be r  w i l l  p h a s e  o u t  a l t o g e t h e r  b y  t h e  end  
o f  t h i s  m on th .
A l s o  e n c l o s e d  i s  t h e  l a t e s t  e s t i m a t e  o f  o u r  e x p e n s e s  f o r  m oo s e  
m i t i g a t i o n  p r o g r a m s  f o r  t h i s  w i n t e r  a n d  a c a p s u l e  l o o k  a t  t h e  
m o r t a l i t y  s t a t i s t i c s .
As a l w a y s ,  i f  y o u  o r  y o u r  s t a f f  n e e d  a d d i t i o n a l  i n f o r m a t i o n ,  
p l e a s e  c o n t a c t  me a t  2 6 5 - 2 6 7 5 .
S i n c e r e l y ,

V i v i a n  H a m i l t o n ,  APR 
C o r p o r a t e  C o m m u n i c a t i o n s  M anag e r
E n c l o s u r e s
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W h at's  N ew :

1. M oose sightings and m oose kills have d ro p p ed  dram atically  on  the A laska 
R ailroad .
2. M oose sightings by the p ilot car crew have decreased  and  as a resu lt this 

crew  has been  reassigned to o ther track m ain tenance jobs. They can be 
rem obilized  if the trend reverses.

3. The Thiokol, a leased vehicle being  used  to create m oose paths, has 
com pleted the task and has been re tu rn ed  to A nchorage.

M easures by the A laska R ailroad To R educe M oose M ortality

Pilot car: This vehicle has been patro ling  ahead  of trains each n igh t to shoo 

m oose off the tracks w ith noise-m aking sh o tg u n  shells, spo tligh ts and  a siren. 
The crew  repo rts  that moose sightings an d  m oose kills have d im in ished  
sharp ly . The total num ber of m oose kills confirm ed tnrough M arch 31 is 675. 

D uring  the w eek of April 2-8, there w ere seven m oose kills reported . The 
w eek included three days du ring  w hich n o  m oose w ere killed. As a resu lt of 
the reduction  in moose kills, this crew  has been  reassigned to track 
m aintenance, effective April 8. If the trend  reverses, this crew  can be 
rem obilized .

M oose p a th s : A Thiokol, a large tracked all-terrain  vehicle, w as leased to 
p low  paths on either side of the tracks from  so u th  of W illow u p  to Talkeetna. 
This w ork  has been com pleted an d  the vehicle re tu rned  to  A nchorage.

S alvage: The w ork of this crew has been substan tia lly  reduced  so the 

locom otive crane and its crew w ere assigned o th e r track m aintenance w ork.
In keep ing  w ith  our company policy, section crew s along the line will 

con tinue to be responsible for salvaging any m oose killed.

# # # #
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R a i l r o a d  C o s t s  f o r  M o o s e  P r o t e c t i o n

$15,163
T o t a l  $ 4 1 4 , 6 4 9

$23,661
Estimated thru 4/7/90

T m  Delay

$35,093

$51,406

Salvage
$75,372

Pilot C ar

Plowing
$132,031

$ r o o o o $ 1 0 0 0 0 0 $ 1 5 0 0 0 0

Cost
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F rank  T u r p i n
E x e c u t i v e  D i r e c t o r
A la s k a  R a i l r o a d  C o r p o r a t i o n
P .O . Box 1 0 7 5 0 0
^nrhnrartt .  l l a c V j  9 9 5 1 0 - 7 5 0 0

Thank you f o r  m ee t in g  w i t h  us on F e b r u a r y  6 t o  d i s c u s s  
o p t i o n s  t o  r e d u c e  moose k i l l s  by A l a s k a  R a i l r o a d  (ARR) 
t r a i n s .  A l t h o u g h  o u r  s t a f f s  have been  w o rk in g  on t h i s  
p rob lem  f o r  s e v e r a l  y e a r s ,  i t  i s  a p p a r e n t  w i t h  t h i s  w i n t e r ' s  
e x t r a o r d i n a r i l y  h i g h  k i l l  t h a t  we must i n i t i a t e  more 
c o n c e r t e d  a c t i o n s  t o  m in im i z e  t h i s  s e r i o u s  p u b l i c  r e s o u r c e  
p rob lem .
Moose p o p u l a t i o n s  i n  t h e  M a t a n u s k a / S u s i t n a  V a l l e y  
t r a d i t i o n a l l y  ' u s e  w i n t e r  ra'nges n e a r  t h e  r a i l r o a d / h i g h w a y  
c o r r i d o r  and many moose a r e  s t r uG k  by t r a i n s  and v e h i c l e s  
e v e r y  w i n t e r .  T h i s  y e a r ,  t h e  p ro b l em  has  been i n t e n s i f i e d  
because  r e c o r d  s n o w f a l l  has r e s u l t e d  i n  h i g h e r  d e n s i t i e s  c f  
moose a l o n g  t h i s  c o r r i d o r .  Many moose k i l l e d  by t r a i n s  and 
v e h i c l e s  a r e  p r im e  r e p r o d u c t i v e  a n im a l s  t h a t  wou ld  o t h e r * . ' s e  
s u r v i v e  t h e  w i n t e r  and h e l p  r e b u i l d  the  p o p u l a t i o n  f rom 
l o s s e s  due t o  n a t u r a l  c au se s  such as  w i n t e r  s t a r v a t i o n .  
T h e r e f o r e ,  r e d u c i n g  m o r t a l i t y  f rom t r a i n s  and v e h i c l e s  i s  
im p o r t a n t  t o  m a i n t a i n i n g  s t a b l e  moose p o p u l a t i o n s  a t  c u r r e n t  
l e v e l s .
We have a g r e e d  t h a t  b o t h  ARR and t h e  A la s k a  Depar tmen t o f  
F i s h  and Game (ADF&G) must work t o g e t h e r  c l o s e l y  t o  
s i g n i f i c a n t l y  r e d u ce  t h e  l o s s  o f  moose .  Summar ized below 
a r e  t h e  p o t e n t i a l  s o l u t i o n s  we d i s c u s s e d  and ag r e e d  t o .

S h o r t - t e rm  s o l u t i o n s  m u t u a l l y  ag reed  t o  by b o th  p a r t i e s :
1. P i l o t  c a r s  ( c h a s e  c a r s )  w i l l  p r e c ede  n o r t h  3nd s o u t  
bound t r a i n s .  The p i l o t  c a r s  w i l l  o p e r a t e  p r i n c i p a l l y  
between W a s i l l a  and T a l k e e t n a ,  bu t  e x t e n d in g  o p e r a t i o n s  t o  
o t h e r  a r e a s  s h o u l d  be c o n s i d e r e d ,  i f  n e c e s s a r y ,  o v e r  tne 
n e x t  two mon ths .
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2 .  When more t h a n  one t r a i n  i s  h ead ing  n o r t h  o r  s o u th ,  
t r a i n  s c h e d u l e s  w i l l  be a r r a n g e d  so t h a t  t h e y  run  c l o s e  
t o g e t h e r .  I d e a l l y ,  t r a i n s  ru nn ing  i n  th e  same d i r e c t i o n  
s h o u ld  d e p a r t  w i t h i n  an h o u r  o f  one a n o t h e r .
3. T r a i l s  w i l l  be p lowed  p a r a l l e l  t o  and on b o th  s i d e s  o f  
t h e  t r a c k s .  E x i t  t r a i l s  w i l l  be c o n s t r u c t e d  in  c om b in a t i o n  
w i th  th e  p a r a l l e l  t r a i l s  t o  p r o v i d e  a means f o r  moose t o  
e a s i l y  " e s c a p e "  t h e  r a i l b e d .  B i o l o g i s t s  and r a i l r o a d  s t a f f  
w i l l  c o o r d i n a t e  t o  p r i o r i t i z e  which a r e a s  s h o u l d  be p lowed 
f i r s t  and i d e n t i f y  l o c a t i o n s  f o r  e x i t  t r a i l s ;  C a r l  G r a u v o g e l  
w i l l  be ADF&G' s p r i n c i p a l  f i e l d  c o n t a c t  and J im  C a r r  w i l l  be 
th e  p r i n c i p a l ,  c o n t a c t  f o r  ARR.
4 .  I n  some a r e a s ,  p e r p e n d i c u l a r  t r a i l s  w i l l  be p lowed t o  
e n c ou rag e  moose t o  move away f rom the  ROW i n t o  a r e a s  where 
n a t u r a l  f e ed  i s  a v a i l a b l e .  S u p p l em en t a l  f e e d i n g  may be used 
on a c a s e - b y - c a s e  b a s i s  i n  c o n j u n c t i o n  w i t h  t h i s  k i n d  o f  
t r a i l  s y s t em .  D ep a r tm en t  b i o l o g i s t s  w i l l  make
recommenda t ions  where p e r p e n d i c u l a r  t r a i l s  s h o u ld  be 
c o n s t r u c t e d  and i d e n t i f y  l o c a t i o n s  f o r  p o s s i b l e  s u p p l em e n t a l  
f e e d i n g .
5. T r a i n  e n g i n e e r s  have  t h e  a u t h o r i t y  t o  s l ow  t r a i n s  as 
c o n d i t i o n s  w a r r a n t ,  e s p e c i a l l y  i f  t r a i n s  e n c o u n t e r  g r o u p s  o f  
mocse on the  t r a c k s .
6 .  _ The r a i l r o a d _  w i l l  mount s i r e n s  on a l l  p i l o t  c a r s  and 
most ( i f  n o t  a l l )  t r a i n s .  The r a i l r o a d  w i l l  t r y  t o  
d e t e rm in e  t o  what  e x t e n t  s i r e n s  a r e  e f f e c t i v e .  I f  p o s s i b l e ,  
the  e f f e c t i v e n e s s  o f  s i r e n s  s h o u ld  be t e s t e d  s c i e n t i f i c a l l y .
7 .  The r a i l r o a d  w i l l  n a i l  r u b b e r  t i r e s  t o  r a i l r o a d  t i e s ,  
and w i l l  a t t em p t  t o  e v a l u a t e  whethe r  t h e y  d i s c o u r a g e  r .cose 
f rom runn ing  between t h e  r a i l s .
3 .  The r a i l r o a d  w i l l  c o n t i n u e  t o  "wing p low " up t o  13 f t .  
e i t h e r  s i d e  o f  t h e  t r a c k  c e n t e r l i n e .

L ong - t e rm  s o l u t i o n s  m u t u a l l y  ag reed  t o  by b o th  p a r t i e s ;
1. A c t i o n s  imp lemen ted  t h i s  w in t e r  t h a t  a r e  e f f e c t i v e  in  
r e d u c in g  the  number o f  moose s t r u c k  by t r a i n s  w i l l  be 
c o n t i n u e d  in  f u t u r e  w i n t e r s .
2 .  Nex t  summer o r  f a l l ,  t h e  r a i l r o a d  w i l l  b e g in  remov ing  
a l l  t r e e s  and s h r u b s  w i t h i n  s e l e c t e d  s e c t i o n s  o f  th e  
r a i l r o a d  ROW, p a r t i c u l a r l y  between m i l e p o s t s  1 7 0 - 2 7 0 .  
Depa r tmen t  b i o l o g i s t s  x l l  recommend a r e a s  t o  be b ru shed  as 
w e l l  as i d e n t i f y  a r e  wh ich  c o u ld  be a l l o w e d  t o  "m a tu r e "  
and grow o u t - o f - r e a c h  f moose .
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3. A r e s e a r c h  and deve lopmen t  (R&D) p r o g r am  i s  needed ,  and 
i t  may p r o v i d e  t h e  b e s t  means t o  d e v e l o p  l o n g - t e rm  s o l u t i o n s  
f o r  r e d u c i n g  moose k i l l s .  The r a i l r o a d  w i l l  e v a l u a t e  
w h e th e r  i t  can  c o n t r i b u t e  money (p e rh ap s  § 5 0 - 1 0 0 , 0 0 0 . 0 0 )  t o  
i n i t i a t e  a b o n a f i d e  R&D e f f o r t ,  but i t  w i l l  a l s o  a s s i s t  in  
s o l i c i t i n g  f u n d s  f rom  the  s t a t e  l e g i s l a t u r e  o r  p r i v a t e  
g r o u p s .  An R&D p rog ram  s h ou ld  be imp lemen ted  im m ed ia te l y  
g i v e n  t h e  e x i s t i n g  c o n d i t i o n s .
4 .  The  d e p a r tm e n t  w i l l  work with the  D i v i s i o n  o f  F o r e s t r y  
and o t h e r  a g e n c i e s  t o  enhance moose h a b i t a t  in  a r e a s  away 
f rom t h e  ROW. However ,  imp lemen ta t ion  o f  t h i s  o p t i o n  i s  a 
v e r y  l o n g - t e r m  s o l u t i o n  ( 1 0 - 2 0  y e a r s ) ,  and t h i s  w i l l  not  
t o t a l l y  s o l v e  t h e  p ro b l em .  I f  s u c c e s s f u l ,  h a b i t a t  
enhancemen t  w i l l  i n c r e a s e - t h e  n um b e r - o f  moose- o v e r a l l  and 
r e d i s t r i b u t e  moose d e n s i t i e s  t o  o t h e r  a r e a s  ( l o w e r  moose 
d e n s i t i e s  i n  t h e  ROW), b u t  i t  w i l l  n o t  e l i m i n a t e  moose f rom 
the  ROB. Because  moose h a b i t u a l l y  m i g r a t e  between the  
m ou n t a i n s  and low v a l l e y s  each y e a r ,  moose w i l l  c o n t i n u e  t o  
use and  c r o s s  t h e  ROW on a c o n t in u in g  b a s i s ,  even i f  t h e r e  
i s  l i t t l e  f o o d  a v a i l a b l e  in  the immed ia te  v i c i n i t y  o f  th e  
r a i l r o a d  ROW.
5 .  A l t h o u g h  t h e  r a i l r o a d  t a k e s  a dim v i ew  o f  d e s i g n i n g  a 
d e v i c e  f o r  t h e  f r o n t  o f  t h e  t r a i n  e ng in e  t h a t  w i l l  i n c r e a s e  
moose s a l v a g e a b i l i t y  (b ecause  they s e e  p o t e n t i a l  p ro b l em s  
w i th  m e e t i n g  t h e i r  o p e r a t i o n a l  c r i t e r i a  and f e d e r a l  r a i l r o a d  
r e g u l a t i o n s )  , t h e y  w i l l  h e l p  i n v e s t i g a t e  t h i s  o p t i o n  i f  
money a n d / o r  p e r s o n n e l  a r e  a v a i l a b l e .
6 .  S o n i c  d e v i c e s  t e s t e d  in  the p a s t  h ave  n o t  been v e r y  
e f f e c t i v e  in  s c a r i n g  moose; however ,  a more e x h a u s t i v e  
s c i e n t i f i c  t e s t  s h o u ld  be conducted t o  d e t e rm in e  whe the r  
such d e v i c e s  h o l d  any p rom is e .
7 .  I f  f u n d i n g  f o r  a 5 -m i l e  e l e c t r i c  f e n c e  can be o b t a i n e d ,  
the f e n c e  s h o u l d  be t e s t e d  under " n a t u r a l "  c o n d i t i o n s  t o  
d e t e rm i n e  i t c  e f f e c t i v e n e s s .
8 .  The  d e p a r tm e n t  w i l l  c o n s u l t  with DOT o f f i c i a l s  a b ou t  the  
p o s s i b i l i t y  o f  r e d u c i n g  highway speed l i m i t s  a l o n g  some 
s t a t e  r o a d s ,  and o f  imp lement ing w i n t e r  r o a d  ma in tenance  
p r o c e d u r e s  t h a t  m in im iz e  "en t rapment"  o f  moose by h igh  snow 
b e rm s .

S o l u t i o n s  w i t h  no concensus  o r  t h a t  a r e  u n l i k e l y  t o  wo rk :
1. P u t t i n g  o u t  l a r g e  numbers o f  s a l t  b l o c k s .
2 .  C o n s t r u c t i n g  a " f e e d i n g  fence "  away f r om  the  ROW.
3. Use  o f  s p e c i a l  h un t s  t o  reduce moose numbers i n  ROW.
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A d d i t i o n a l  ADF&G r e c om m enda t i o n s :
1.  The d ep a r tm en t  and ARR need t o  im m ed ia t e l y  fo rm  a 
work ing  g r o u p  t o  c o n s i d e r  a l l  o p t i o n s  t h a t  have ceen 
sugges ted  by o u r  r e s p e c t i v e  s t a f f s  and the  p u b l i c  t o  r ed uce  
moose k i l l s .  T h i s  w o r k in g  g roup  s h ou ld  c o n s i s t  o f  2 o r  3 
ADF&G b i o l o g i s t s  and an e q u a l  number o f  r a i l r o a d  emp lo yee s  
who a r e  i n t i m a t e l y  f a m i l i a r  w i th  r a i l r o a d  o p e r a t i o n s  and 
p r o c e d u r e s .  The g ro up  s h o u l d  be e s t a b l i s h e d  and meet as 
soon as p o s s i b l e  t o  i d e n t i f y  o p t i o n s  t h a t  a r e  f e a s i b l e  and 
appea r  t o  h o l d  p r om i s e  f o r  r e d u c in g  moose k i l l s .  
Recommendat ions f r om  t h i s  g ro up  c o u ld  be t h e  b a s i s  f o r  
i n i t i a t i o n  o f  an R&D p ro g r am .  As recommenda t ions  a r e  
f o rm u l a t e d  by t h e  g r o u p ,  t h e y  s h o u ld  be s e n t  t o  you ':nd me 
f o r  r e v i e w ,  a p p r o v a l ,  and im p l em en t a t i o n .
2.  The r a i l r o a d  s h o u l d  l o o k  i n t o  t h e  f e a s i b i l i t y  o f  
b ru sh in g  d u r i n g  t h e  summer and f a l l  u s in g  a h y d r o - a x ?  i t  may 
p ro ve  t o  be l e s  - e x p e n s i v e  and more o f  t h e  r a i l r o a d  ROW 
c ou ld  be c l e a r e d .
3. I f  moose k i l l s  c o n t i n u e  n o r t h  o f  T a l k e e t n a ,  th e  p i l o t  
c a r  s h o u l d  be u sed  as  f a r  n o r t h  as  m i l e p o s t  2 7 0 .
Again ,  t h a n k s  f o r  y o u r  w i l l i n g n e s s  t o  meet w i th  us  t o  
d i s c u s s  t h i s  d i f f i c u l t  p r o b l em .  I  am c o n f i d e n t  t h a t  by 
c o n t i n u i n g  t o  wo rk  t o g e t h e r  we can d e v e l o p  c o s t  e f f e c t i v e  
means t o  r e d u c e  t h e  number o f  moose k i l l e d  t h i s  y e a r  and 
d u r i n g  f u t u r e  w i n t e r s .
We s h o u ld  g e t  t o g e t h e r  a g a i n  in  t h e  nex t  c c u p i e  o f  weeks t o  
d i s c u s s  p r o g r e s s  in  a d d r e s s i n g  t h i s  p roD lem  and fu n d in g  
o p t i o n s .  P l e a s e  a d v i s e  me o f  y ou r  t h o u g h t s  on ou r  
" a d d i t i o n a l "  r e c om m end a t i o n s .  Thank you .
S i n c e r e l y ,

JTiry tni" •

L  —

Lew P am p l i n
D i r e c t o r
D i v i s i o n  o f  w i l d l i f e  C o n s e r v a t i o n
cc :  Don C o l l i n s w o r t h ,  C om m is s i o n e r ,  ADF&G

Norm Cohen, Deputy C om m is s i o n e r ,  ADF&G 
W a r r e n  W i l e y ,  A s s i s t a n t  Comm iss ione r ,  ADF&G 
Wayne R e g e l i n ,  Deputy  D i r e c t o r ,  DWC 
B ru c e  D i n n e f o r d ,  A c t i n g  P l a n n in g  C h i e f ,  DWC 
Dan Timm, S o u t h c e n t r a l  R e g i o n a l  S u p e r v i s o r ,  DWC 
Greg  Bos ,  S o u t h c e n t r a l  Management C o o r d i n a t o r ,  DWC 
C a r l  G r a u v o g e l ,  P a lm e r  Area W i l d l i f e  B i o l o g i s t ,  DWC
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7 4 5 - 5 0 1 5
P r i o r i t y  E x p e n d i t u r e s ,  
HB 485

You r e q u e s t e d  how fu n d in g  wou ld  be s p e n t  i f  HB 485 p a s s e s .  
C o l i i n s w o r t h ' 3  memo o f  5 F eb ru a ry  t o  G o v e r n o r  Cowper o u t l i n e s  the  
D epa r tm en t ' s  recommenda t ions  t o  r e d u ce  t h e  K i l l  o f  moose by t r a i n s  and 
highway v e h i c l e s ?  h oweve r ,  im p l em en t a t i o n  o f  a l l  t h e s e  recommenda t ions  
wou ld  c o s t  more t h a n  $ 2 5 0 , 0 0 0 . 0 0 .  G reg  Bo? and I  have  d i s c u s s e d  wh .ch 
recommendat ions  s h o u l d  be implemented f i r s t .  I f  t h e  l e g i s l a t u r e  
a u t h o r i z e s  $ 2 5 0 , 0 0 0 . 0 0 ,  f o l l o w i n g  i s  o u r  p r i o r i t i z a t i o n  on 
e x p e n d i t u r e s .
1 .  Recommendat ion ; P low t r a i l s  p a r a l l e l  t o  and on b o t h  s i d e s  o f  t h e  
r a i l r o a d  t r a c k  i n  t h e  h ig h  K i l l  zone  (m i l e p o s t  1 7 5 - 2 6 0 ) .

D i s c u s s i o n ;  Tha A la sK a  R a i l r o a d  ha s  s t a r t e d  t h i s  t a s k ,  b u t  th e y  
have o n l y  c om p le te d  2 m i l e s  o f  t r a i l  i n  10 days  and s t i l l  have a t  
L e a s t  58 m i l e s  t o  go .  Alascom i s  c u r r e n t l y  t r y i n g  t o  r a i s e  money f rom 
the  p r i v a t e  s e c t o r  t o  h e l p  w i th  t h i s  e f f o r t .  I f  A la s c om ' s  e f f o r t  i s  
s u c c e s s f u l ,  we wou ld  match p r i v a t e  c o n t r i b u t i o n s ;  i f  n o t  t h e  s t a t e  
wou ld  h i r e  equ ipment  t o  h e l p  c om p le te  t h e  t r a i l s .

E s t im a t e d  c o s t :  2 0 . 0  -  4 0 .
2 .  Recommendat ion :  P low  p e r p e n d i c u l a r  t r a i l s  where w i n t e r i n g  moose 
d e n s i t y  i s  h ig h  and u se  s up p lem en ta l  f e e d  t o  a t t r a c t  and h o l d  moose 
away f rom t h e  t r a c K 3 .

Di s c u s s i o n :  S u p p l em en t a l  f e e d i n g  w i l l  be used t o  enhance thu
e f f e c t i v o n e s o  o f  t h e  t r a i l  sys tems i n  soma a r e a s  and t o  h e l p  moose 
t h a t  need f o o d  a l o n g  t h e  r a i l r o a d / h i g h w a y  c o r r i d o r  s u r v i v e  t h e  w i n t e r .  
The Depar tment may f e a d  up t o  500 moose .

E s t im a t e d  c o s t :  1 0 0 . 0  -  1 2 0 . 0
3 .  Recommendat ion :  H igh snow berms a l o n g  highways and Ma t - su  Bo rough
bacK r o a d s  s h o u l d  be c u t  down and p e r p e n d i c u l a r  e x i t  t r a i l s  s h o u l d  be 
c u t  a t  r e g u l a r  i n t e r v a l s  s o  t h a t  moose " t r a p p e d "  in  t h e  r o ad  c o r r i d o r  
w i l l  be a b l e  t o  e a s i l y  l e a v e  th e  h ighway .

TO: M o l l y  McCammon DATE:
S p e c i a l  A s s i s t a n t  
C om m is s i o n e r ' s  O f f i c e
Juneau TELEPHONE NO;

FROM: C a r l  A. G r a u v o g o l  /)&  B'JBJECT:
w i ld l i f e  B i o l o g i s t  
D i v i s i o n  o f  W i l d l i f e  C o n s e r v a t i o n  
Pa lme r
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D i s c u s s i o n :  Snow i n  t h a  s u a i t n a  V a l l e y  a v e r a g e s  3 - 7  f e e t  or. t h e
l e v e l  and b a rn *  f r om  snow p low in g  a r e  u s u a l l y  h i g h e r .  High b e r r . s  a r e  
a " b a r r i e r "  t o  moose whan t h e y  a c c e s s  t h e  highway.  L o c a l  r o a d - 3 e r v i c e  
d i s t r i c t s  have e x h a u s t e d  t h e i r  w i n t e r  ma in tenance f u n d s  and have  no 
money f o r  " e x t r a "  s n ow -p low in g  w o rk .  Tha d epa r tmen t  wou ld  h i r e  
equ ipmen t  t o  do t h e s e  j o b s .  E s t im a t e d  c o s t :  2 0 . 0  - 4 0 . 0 .
4 .  Recommendat ion : C l e a r  a l l  t h a  t r e e s  and s h r t ^ i  i n  t h e  r a i l r o a d  
r i g h t - o f - w a y  (ROW), p a r t i c u l a r l y  between m i l e p o s t ;  1 7 0 - 2 7 0 .

D i s c u s s i o n :  Recommenda t ions  l i s t e d  above a re  a l l  " s h o r t - t e r m "
s o l u t i o n s .  L ong - te rm  p e rmanen t  s o l u t i o n s  need t o  be a d d r e s s e d .  
Removing b rush  and young t r e e s  i n  t h e  ROW w i l l  e l i m i n a t e  t h e  f o od  
s o u r c e  t h a t ,  i n  p a r t ,  a t t r a c t s  moose t o  t h e  r a i l r o a d  t r a c k s .  T h i s  
wo rk  can bo b e s t  a c c om p l i s h e d  i n  t h e  summer and e a r l y  f a l l .

E s t im a t e d  c o s t :  $130. 0 t o  1 9 5 . 0
5 .  Recommendat ion : Conduct  r e s e a r c h  t o  d eve lo p  d e v i c e s ,  s u b s t a n c e s ,
and p ro c e d u r e s  t o  r e d u c e  t h e  k i l l  o f  moose on the  r a i l r o a d  t r a c k s .

D i s c u s s i o n :  T h i s  recommend*' ,t ion i s  r e a l l y  t h e  key  t o  r e d u c i n g  thu
r a i l r o a d  moose k i l l .  The D ep a r tm en t ,  t h e  r a i l r o a d ,  and t h e  p u b l i c ,  
h ave  sugges ted  many ways t o  r e d u c e  t h e  k i l l ,  bu t  t h e s e  i d e a s  need t o  
be d e v e l o p e d  and t e s t e d  i n  t h e  r a i l r o a d  e n v i r o nm en t .  An e s t a b l i s h e d  
r e s e a r c h  and d e v e lo pm en t  p ro g r am  i s  needed t o  a c c om p l i s h  t h i s  g o a l ,  
and any money l e f t  o v e r  f r om  t h e  a p p r o p r i a t i o n  w i l l  be d e v o t e d  t o  t h i s  
c a u s e .

E s t im a t e d  annua l  c o s t :  5 0 . 0  t o  1 0 0 . 0

cc  Greg Bos
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Don W. C o llin a w o rth  LJ '  f-aL , 
Commissioner
Department o f F is h  and Game

1-3 ,3  V ?

Exce ss ive  moose k i l l s  by the A la ska  
concern about s ta rv in g  moose.

P rob lem

Extrem ely deep snow accum ulation in  the M atan u ska/Su s itn a  
V a lle y  a rea  has re s u lte d  in  e x tra o rd in a ry  moose m o rta lity  on 
the ARR and on highways and secondary ro ad s. Media coverage 
has in t e n s i f ie d  p u b lic  a t te n t io n  on t h is  lo s s  as w e ll as on 
the p lig h t  o f s ta rv in g  moose. The p u b lic  i s  demanding a c t io n  
by the r a i l r o a d  and the s ta te  to reduce the k i l l  o f moose by 
t r a in s  and highway v e h ic le s  and to -feed s t a r v in g :-moose.

Background

Cause and L e v e l o f M o rta lity

Lowland a re a s  ad ja cen t to the ra i lro a d  r ig h t-o f-w a y  (ROW) in  
the lower M atanuska-Susitna  R iv e r  V a lle y s  a re  p a r t ic u la r ly  
a t t r a c t iv e  to moose in  w in te r  because moose p r e f e r  the p la n t 
sp ec ies found on abandoned homesteads fo r  w in te r  browse. 
The c lo se  p ro x im ity  o f moose co n ce n tra tio n s  to  the r a i l r o a d  
and lo c a l highways r e s u lt s  in  v e h ic u la r  c o l l i s io n s  w ith  
moose. M o r ta l i t y  i s  g re a te s t  when snow i s  deep, because 
moose seek out plowed or packed 3now areas f o r  t r a v e l  and are  
a t t ra c te d  to fo rag e  regrowth along roads.

S ince 1985, the  average annual k i l l  has been 237 by t r a in s  
and 153 by highway v e h ic le s  on M atan u ska/Su s itn a  V a lle y  
road3. So f a r  t h is  w in te r  a t le a s t  375 t c  400 moose have 
been k i l l e d  by t r a in s ,  and w ith  a t le a s t  two more months of 
expected heavy m o r ta l it y  rem ain ing , the k i l l  w i l l  f a r  exceed

R a ilro a d  (ARR)

B r ie f in g  Memorandum: 
A laska R a ilr^ J lS ^ ^  
Moose KdrLls" I
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the record o f 382 in  w in te r  1984/85 . More than 150 moose 
have died on a re a  roads.

Moose have been s t re s s e d  t h i s  w in te r  by extreme snow depths 
( in  some a reas g re a te r  than 8 fe e t )  and some s t a r v a t io n  has 
been rep o rted . I t  i s  l i k e l y  th a t many moose, p a r t i c u la r l y  
c a lv e s , w i l l  s t a r v e  b e fo re  s p r in g . Moose are se e k in g  out
roads and t r a i l s  where snow i s  plowed or packed down.
Consequently, many a re  on lo c a l  roads, dog m u sh in g /sk i 
t r a i l s ,  and i n  r e s id e n t ia l  a re a s  where t h e i r  weakened 
co n d itio n  i s  more v i s ib le  to  the g e n e ra l p u b lic .

P ast and C u rre n t  A ctio n s

* H is t o r ic a l  r a i l r o a d  moose k i l l  records w ere com piled
and a n a ly z e d  by our departm ent to  id e n t ify  s e c t io n s  o f 
tra ck  w here  rem ed ia l a c t io n s  would be most e f f e c t iv e  
and to  d e te rm in e  i f  t r a in  sch ed u les or o th e r  o p era tin g  
p ro ced ures could  be m o d if ie d .

* A number o f  d e v ice s  ( e .g . ,  l ig h t s ,  horns and o th e r
sonic d e v ic e s ,  a cu sh io n  bumper, and a w a te r  cannon) 
have been co n sid e red  o r te s te d  without s u c c e s s .

* Wing p lo w in g  has not been e f f e c t iv e .

* A t e s t  i n  which t r a in s  were slowed to  the  lo w est
econom ica l speed (25 mph) d id  not reduce th e  number o f 
moose s t r u c k .

* C le a r in g  b rush  from the r a i l r o a d  ROW was in i t i a t e d  by 
the ARR, but an i n s u f f i c i e n t  area was c le a re d  to 
determ ine i t s  e f f e c t iv e n e s s .

* The f e a s i b i l i t y  o f a m oose-proof e le c t r i c a l  fence has 
been in v e s t ig a t e d .  Such a fence  may have the h ighest: 
p o te n t ia l  fo r s ig n i f i c a n t l y  reducing m o r t a l i t y ,  but 
c o n s t ru c t io n  c o s ts  would be h ig h .

* A p i lo t  c a r  i s  be ing  used ahead of some t r a in s  to  move 
moose o f f  the t r a c k s ;  the  re s u lts  have been 
e n co u rag in g .



* The ARR h a s  begun p low ing  an a lte rn a te  t r a i l  p a r a l le l  
to the t r a c k s  to reduce numbers o f moose on the t ra c k s .

* Salvage p ro ced ures by the  ARR and d is t r ib u t io n  of meat 
to q u a l i f y in g  fa m ilie s  have been im proved. Options 
have been proposed to  m od ify the fron t o f lo co m o tives ,
since  about 40 p e rce n t o f s tru ck  moose are
u n sa lva g e a b le . The r a i l r o a d  has not pursued t h is .

* Through th e  co operation  o f  the  Department o f P u b lic
S a fe ty ,, a com puterized d atab ase  on ro a d - k i l le d  moose
has been developed to  id e n t i f y  road se c t io n s  w ith  high 
k i l l  r a t e s .  Problem road a re a s  can be e va lu a te d  in  
terms o f  rem edia l a c t io n s  such as fe n c in g , brush 
c le a r in g , t r a f f i c  speed c o n t r o l ,  and e lim in a t in g  the 
use of s a l t  in. road sa n d in g .

* In  th e  p a s t , the departm ent has d iscouraged 
supp lem enta l w in te r fe e d in g  o f moose because i t  i s  
g e n e ra lly  c o s t - p r o h ib it iv e  and in e f f e c t iv e .

Recommended s h o rt- te rm  s o lu t io n s

The fo llo w in g  "sh o rt- te rm *- s o lu t io n s  should be implemented
im m ediately to  h e lp  moose s u r v iv e  t h is  w in te r .

1 .  A la s k a  R a i l r o a d

a. The ARR should  have a p i lo t  c a r  (chase ca r) 
p re ce d e  every t r a in  through the h ig h  k i l l  zone. 
Once chased o f f  the  t r a c k s ,  moose would l i k e l y  
s t a y  o f f  fo r  some t im e , e s p e c ia l ly  in  a reas w ith  
p low ed  t r a i l s  a d ja c e n t  to  the t r a c k s .

Estim ated c o s t :  $42.0

b . T r a i l s  should be plowed p a r a l le l  to  and on both 
s id e s  o f the t r a c k  in  the high k i l l  zone (m ilepost 
1 7 5 -2 6 0 ) . Moose moving to  the r a i l r o a d  ROW would 
e n co u n te r plowed t r a i l s  f i r s t  and would l i k e l y  use 
them in ste a d  o f the  r a i l r o a d  t ra c k s .

Estim ated  c o s t :  $41.0

c . T r a i l s  should a ls o  be plowed p e rp e n d icu la r to  the
t r a c k s  in  a reas where w in te r in g  moose d e n s ity  i s
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h ig h . P r e fe ra b ly , such t r a i l s  shou ld  access 
fe e d in g  a re a s  to  encourage moose to  move away from 
the r a i l r o a d  ROW.

Estim ated  c o s t :  $6.0

d. Supp lem ental feed could be used to  a t t r a c t  and 
ho ld  moose away from tra c k s , as w e l l  as to enhance 
the e f fe c t iv e n e s s  o f t r a i l  system s in  c e r ta in  
a re a s*  However, s in ce  i t  i s  e xp e n s iv e , the 
departm ent shou ld  te s t  i t s  e f fe c t iv e n e s s  before 
f u l l  im p lem entatio n .

E s t im a te d  co st to feed 500 moose: $120.0

e* The ARR 3hould  a u th o rize  en g in ee rs  to  slow  t r a in s  
below econom ical speeds, i f  n e c e ssa ry , e s p e c ia l ly  
where th ey  encounter groups o f moose on the 
t r a c k s .

Estim ated  c o s t :  Unknown

2 .  Highways

High snow berms should be cu t down and
p e rp e n d ic u la r  e x i t  t r a i l s  cu t a t  re g u la r  in t e r v a ls  
so th a t  moose "trapped" in  the highway c o rr id o r  
w i l l  be a b le  to  e a s i ly  leave  the h ighw ay. Where 
roads have been plowed only wide enough to  a llo w  
"one way" t r a f f i c ,  escape t r a i l s  sh o u ld  be plowed 
from  th e  road and/or fre q u e n t p u l l- o f f s
c o n s tru c te d  to  p ro v ide  tem porary r e s t in g  p lace s 
fo r  moose. T h is  work could be done by DOT/PF w ith  
e x is t in g  equipment and p e rso n n e l.

Estim ated  c o s t :  Unknown

3. Other L o c a t io n s

a . Where w in te r in g  moose d e n s ity  i s  h ig h , c re a te  a 
netw ork o f plowed or packed t r a i l s  to  a s s i s t  moose 
in  re a c h in g  n a tu ra l feeding a re a s .

Estim ated  c o s t :  $20.0
(A lso  p o ss ib le  w ith  v o lu n te e rs )

b . I d e n t i f y  s t a t e ,  borough, and p r iv a t e  lan d s where 
"n e a r- te rm " tim b er h a rve sts  have been p lanned . 
O rg an ize  v o lu n te e rs  or h ire  people to  p e r io d ic a l ly
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cu t t re e s  fo r  moose browse. C u tt in g  should  be 
c a r e f u l ly  c o n t ro l le d  and co n fin ed  to a reas where 
numbers o f moose a re  w in te r in g  in  the v i c i n i t y .

Estim ated  c o s t : V o lu n tee rs

The departm ent does not recommend supplem ental feed ing  at 
s p e c i f i c  lo c a t io n s  s in c e  doing i t  on an "a ffo rd a b le "  s c a le  
w i l l  have in s ig n i f i c a n t  e f f e c t s  on moose s u r v iv a l .

Recommended Lo ng-term S o lu t io n s ;

4 .  A l a s k a  R a i l r o a d  O p e r a t i o n s
a . I f  any sh o rt- te rm  s o lu t io n s  prove s u c c e s s fu l , 

in c o rp o ra te  them in to  long-term  o p e ra tin g  p la n s .

b . The ARR shou ld  c le a r  a l l  t re e s  and shrubs in  i t s  
ROW, p a r t i c u la r l y  between m ile p o s ts  170-270. 
C le a r in g  shou ld  be repeated eve ry  fo u r to  seven 
ye a rs  to  p reven t regrowth o f a t t r a c t iv e  w in te r 
food. Estim ated  c o s t :  $195.0

c .  The ARR shou ld  d es ig n  a d ev ice  fo r  the f ro n t  of
the locom otive  th a t  w i l l  in c re a s e  sa lvag e  of
s t ru c k  moose and reduce the k i l l - r a t e  o f those 
"c lip p e d "  by the t r a in  plow.

Estim ated  c o s t :  Unknown

d. The ARR shou ld  have a f u l l- t im e  s t a f f  person ,
p re fe ra b ly  a d esig n  eng ineer w ith  a working 
background in  r a i l r o a d  o p e ra t io n s , to re sea rch  
d e v ic e s , su b sta n ce s , and procedures to  reduce the 
k i l l  o f moose.

Estim ated  annual c o s t :  $100.0

e . The departm ent and the ARR shou ld  c o n s t ru c t  and
t e s t  a f i v e  m ile  moose-proof e l e c t r i c a l  fence  from 
m ile p o s ts  197 to  202. Estim ated  c o s t :  $436.4

f .  A lte rn a te  w in te r  browsing h a b ita t  shou ld  be 
c re a te d  to  a t t r a c t  moose away from the  ROW. When 
fo re s t s  a re  c u t , w in te r  browse co u ld  be most
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q u ic k ly  c re a te d  by im m ed ia te ly  s c a r i f y in g  th e  area 
and p la n t in g  n u rsery-g ro w n  s e e d lin g s .

Estim ated  c o s t  fo r  h a b ita t  enhancement 
fo r 1 ,000  moose fo r  15 y e a r s : 54.8

($320/m oose/year)

5. Highway O perations

a . Highway ROWs shou ld  be c le a re d  of b ru sh  in  a reas 
w ith  h igh k i l l  r a t e s .  Warning s ig n s , improved 
l ig h t in g ,  and o th e r means to  he lp  id e n t i f y  moose 
from a d is ta n c e  a t  n ig h t should  be e re c te d . 
Fences should be used in  a reas where o th e r methods 
a re  in e f f e c t iv e .

Es tim a ted  c o s t : Unknown

b . G ra v e l " tu rn o u ts "  sh o u ld  be co n stru c te d  e v e ry  m ile
or so in  high k i l l  a re a s  to p ro v id e  w in te r  escape 
ro u te s . E stim ated  c o s t : Unknown

c .  DOT/PF should  stop  u s in g  s a l t  in  road sand on 
s e c t io n s  th a t p ass through a reas o f m oderate to  
h ig h  d e n s it ie s  o f w in te r in g  moose. Moose have 
been re g u la r ly  o bserved  k n e e lin g  and l i c k in g  the 
s a lt e d  roadbed.

E s t im a t e d  c o s t :  Unknown
5 .  O t h e r  L o c a t i o n s

a . The s ta te  i s  d e ve lo p in g  a S u s itn a  F o re s t  P la n  fo r
managing tim ber h a rv e s ts  in  the M atan u ska-Su s itn a  
V a l le y .  H a b ita t re te n t io n  and enhancement are  
id e n t i f ie d  as key components. S p e c i f ic  p la n s  on 
how re fo re s ta t io n  i3  to occur have not been 
deve loped . The departm ent should  be c o n su lte d  to  
id e n t i f y  a reas where h a b ita t  enhancement fo r  moose 
would be most b e n e f i c i a l .  Such a re as  sh o u ld  have 
s p e c ia l  trea tm en t methods ( t re e  p la n t in g , 
s c a r i f i c a t io n ,  f e r t i l i z a t i o n ,  e t c . )  to  p ro v id e  
moose browse and t im b e r rep rod u ctio n  in  as sh o rt 
a tim e frame as p o s s ib le , in  o rd er to  a t t r a c t  
w in te r in g  moose and reduce d e n s it ie s  a long  
r a i l r o a d  and highway c o r r id o r s .

Estim ated  c o s t :  Unknown



E m d l a a

The departm ent has no funds to  implement any o f the suggested 
s o lu t io n s . Im mediate a c t io n s  id e n t i f ie d  under sh o rt-te rm  
so lu t io n s  w i l l  re q u ire  a supplem ental a p p ro p r ia t io n , or the 
ARR co u ld  d i r e c t  i t s  own reso u rces toward th ese  s o lu t io n s . 
Long-term s o lu t io n s  can be funded through in c re a se d  funds to 
the D iv is io n  o f W i ld l i f e  C o n se rva tio n , c a p it a l  improvement 
a p p ro p r ia t io n s , o r b o th . L e g is la t io n  a ls o  co u ld  re q u ire  the 
ARR to  fund such  p ro ced u res , equipment, and f a c i l i t i e s  as may 
be n e ce ssa ry  to  s ig n i f i c a n t l y  reduce the_ number o f moose 
k i l l e d  and im prove the sa lva g e  o f s t ru c k  moose.
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K a r l  E. Rye ,  P r e s i d e n t  
D e n a l i  R e s o u rc e s  L im i t e d  
P .O .  Box 873287  
W a s i l l a ,  A laska .  9 9 6 8 7
Dea r  H r .  Rye :
R e p r e s e n t a t i v e  Hena rd  p r o v i d e d  us w i t h  a c o p y  o f  y o u r  p r o p o s a l  t o  
o b t a i n  . a C o o p e r a t i v e  R e sou rc e  D eve lo pm en t  Agreement u nd e r  
AS 3 8 . 0 5 . 0 2 7  t o  enhance moose h a b i t a t  t h r o u g h  t im b e r  h a r v e s t
p rog rams  as a means o f  r e d u c in g  t h e  l o s s  o f  moose i n  t h e  S u s i t n a
V a l l e y  h i g h w a y / r a i l r o a d  c o r r i d o r .  We a r e  a l s o  v e r y  c on ce rn ed  
ab ou t  t h e  l o s s  o f  moose and have  been w o r k i n g  w i t h  t h e  A la s k a  
R a i l r o a d ,  t h e  D epa r tm en t  o f  N a t u r a l  R e s o u r c e s ,  and t h e  Depa r tmen t  
o f  T r a n s p o r t a t i o n  on b o th  s h o r t  .and l o n g - t e rm  s o l u t i o n s  t o  t h i s  
p r o b l em .  I  h ave  e n c l o s e d  a copy  o f  a r e c e n t  l e t t e r  t o  Franlc
T u r p i n  which may be o f  i n t e r e s t  t o  y ou .
C r e a t i n g  a l t e r n a t i v e  w i n t e r  b rowse h a b i t a t  t o  a t t r a c t / h o l d  moose 
away f rom t h e  c o r r i d o r  i s  one o p t i o n  t h e  d ep a r tm en t  h a s  
c o n s i d e r e d  i n  s e e k i n g  l o n g - t e rm  s o l u t i o n s  t o  t h e  moose k i l l  
p r o b l em .  We b e l i e v e  t h i s  app roach  has  m e r i t  i n  some a r e a s  i f  
done p r o p e r l y .  T imbe r  h a r v e s t i n g  w i t h  a p p r o p r i a t e  r e g e n e r a t i o n  
t r e a tm e n t s  may be t h e  most c o s t - e f f e c t i v e  enhancement method 
a v a i l a b l e  on s u i t a b l e  s i t e s  in  t h e  l o w e r  S u s i t n a  and Matanuska 
V a l l e y ,  g i v e n  th e  l a n d  owne rsh ip  p a t t e r n s  and d e v e lo pm en t  t h a t  
ha s  a l r e a d y  o c c u r r e d  t h e r e ,  t h e  t im b e r  r e s o u r c e s  p r e s e n t ,  and 
i n t e r e s t  by t h e  i n d u s t r y  i n  d e v e l o p i n g  t h o s e  r e s o u r c e s .  At t h e  
same t im e ,  we r e c o g n i z e  o t h e r  r e s o u r c e  v a l u e s  and p u b l i c  
i n t e r e s t s  i n  t h o s e  a r e a s  and th e  p o t e n t i a l  f o r  t im b e r  d e v e lo pm en t  
t o  a d v e r s e l y  a f f e c t  some o f  t h o s e  v a l u e s / i n t e r e s t s .  The 
d epa r tm en t  h a s  p a r t i c i p a t e d  i n  S u s i t n a  R e g i o n a l  F o r e s t  P l a n n i n g  
and t h e  M a t a n u s k a / S u s i t n a  Borough F o r e s t  P l a n n i n g  e f f o r t s  and hais 
p r o v i d e d  comments and recommendat ions  on  f o r e s t  management 
p r a c t i c e s  t h a t  wou ld  a p p l y  t o  a r e a s  c o n s i d e r e d  f o r  t im b e r  h a r v e s t  
and h a b i t a t  enhancement as  a means o f  r e d u c i n g  highway and 
r a i l r o a d - c a u s e d  moose m o r t a l i t y .
Depar tment s t a f f  h a v e  begun t o  r e v i ew  p a s t  and c u r r e n t  t im b e r  
s a l e s  s i t e s  i n  t h e  V a l l e y  t o  e v a l u a t e  ha rdwood  r e g e n e r a t i o n  and  
t h e  p r o d u c t i o n  o f  moose f o r a g e  i n  t h e s e  a r e a s ,  and we h a v e  
d i s c u s s e d  p r e l i m i n a r y  f i n d i n g s  w i t h  D i v i s i o n  o f  F o r e s t r y  
p e r s o n n e l .  From t h e s e  i n v e s t i g a t i o n s ,  i t  i s  c l e a r  t h a t  i n  marry

\



Mr. K a r l  E. Rye 2 F e b ru a ry  16 , 1990

i n s t a n c e s  p a s t  p r a c t i c e s  h a v e  n o t  r e s u l t e d  i n  a d equ a te  
r e g e n e r a t i o n  t o  s u p p o r t  w i n t e r  u se  by moose o r  even  t o  f u l l y  
r e p l a c e  h a r v e s t e d  t im b e r  w i t h i n  a r e a s o n a b l e  r o t a t i o n  p e r i o d .  We 
and P o r e s t r y  s t a f f  a g r e e  t h a t  c a r e f u l l y  p r e s c r i b e d  s c a r i f i c a t i o n  
a n d / o r  ^other r e g e n e r a t i o n  t r e a tm e n t s  w i l l  be n e c e s s a r y  t o  e n s u r e  
ad equ a te  r e g e n e r a t i o n  f o r  p r o d u c t i v e  f o r e s t s .  The d e p a r tm en t  
w i l l  n o t  s u p p o r t  t im b e r  h a r v e s t  p rog rams  t h a t  do n o t  m a i n t a i n  
optimum s u s t a i n e d  y i e l d s  o f  f o r e s t  r e s o u r c e s ,  i n c l u d i n g  f i s h  and 
w i l d l i f e .  As you know, a p p l i c a t i o n  o f  f o r e s t  r e g e n e r a t i o n  
methods can i n c r e a s e  c o s t s  o f  t im b e r  h a r v e s t .
D epa r tmen t  s t a f f  a r e  p r e s e n t l y  wo rd ing  w i th  the D epa r tm en t  o f  
N a t u r a l  R e s ou rc e s  t o  d e v e l o p  a p l a n  t h a t  w i l l  g u i d e  t im b e r  
h a r v e s t  i n  t h e  S u s i t n a  V a l l e y .  The p l a n  i s  s c h e d u le d  t o  be 
p r e s e n t e d  f o r  p u b l i c  r e v i ew  t h i s  s p r i n g .  The d epa r tm en t  d oe s  n o t  
s u p p o r t  t h e  u se  o f  f o r e s t  management ag reemen ts  as  a v e h i c l e  t o  
enhance moose h a b i t a t .
We a r e  p r e s e n t l y  wo rk ing  w i t h  o t h e r  s t a t e  and borough a g e n c i e s  t o  
i d e n t i f y  s u i t a b l e  t im b e r  h a r v e s t  a r e a s  where enhancement e f f o r t s  
t o  r e d u c e  h i g h w a y / r a i l r o a d  moose m o r t a l i t y  can b e g i n .  T imbe r  
h a r v e s t ,  a r e a s  c anno t  be e x p e c t e d  t o  r e g e n e r a t e  s i g n i f i c a n t  
amounts  o f  a v a i l a b l e  moose f o r a g e  u n t i l  a t  l e a s t  5 y e a r s  a f t e r  
t r e a tm e n t  and maximum browse p r o d u c t i o n  wou ld  l i k e l y  o c c u r  d u r i n g  
1 0 - 1 5  y e a r s  a f t e r  t r e a tm e n t .  We v iew  such an. enhancement p ro g ram  
as  a l o n g - t e rm  e f f o r t  w i ' th in  t h e  c o n t e x t  o f  a b r o a d e r  S u s i t n a  
V a l l e y  moose h a b i t a t  enhancement p rog ram  i n t e g r a t e d  i n t o  t h e  
S u s i t n a  R e g i o n a l  F o r e s t  P l a n .
We s u g g e s t  t h a t  you c o n t a c t  t h e  D i v i s i o n  o f  F o r e s t r y  and t h e  
Matanuska S u s i t n a  Borough r e g a r d i n g  t im b e r  h a r v e s t  o p p o r t u n i t i e s  
on b o t h  e x i s t i n g  and upcoming s t a t e  and bo rough  t im b e r  s a l e s .  We 
w i l l  c o n t i n u e  t o  work  w i th  t h e  D i v i s i o n  o f  F o r e s t r y  on s h o r t - t e r m  
s o l u t i o n s  t o  h e l p  moose t h i s  w i n t e r  as  w e l l  as t im b e r  h a r v e s t i n g  
p l a n s  and p r a c t i c e s  which w i l l  b e n e f i t  moose h a b i t a t  o v e r  t h e  
l o n g - t e rm .  We a p p r e c i a t e  y o u r  i n t e r e s t  in  the  S u s i t n a  V a l l e y  
moose p o p u l a t i o n  and y ou r  d e s i r e  t o  o f f e r  p o s i t i v e  c o n t r i b u t i o n s .
S i n c e r e l y ,

D i r e c t o r
D i v i s i o n  o f  W i l d l i f e  C o n s e r v a t i o n  
E n c l o s u r e
c c :  R e p r e s e n t a t i v e  C u r t  Menard

R e p r e s e n t a t i v e  Ramona B a rn e s
Norman Cohen, Deputy C om m is s i o n e r ,  ADF&G
Bob D ic k ,  D i r e c t o r ,  D i v i s i o n  o f  F o r e s t r y
Wayne R e g e l i n ,  Deputy D i r e c t o r ,  D i v i s i o n  o f  W i l d l i f e

C o n s e r v a t io n

\
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F rank  Rua ,  D i r e c t o r ,  D i v i s i o n  o f  H a b i t a t  
Dan Timra, S o u t h c e n t r a l  R e g i o n a l  S u p e r v i s o r ,  D i v i s i o n  o f  

W i l d l i f e  C o n s e r v a t i o n  
Lance T r a s k y ,  R e g i o n a l  S u p e r v i s i o r ,  D i v i s i o n  o f  H a b i t a t
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The H on o ra b l e  R i c h a r d  F o s t e r  
House o f  R e p r e s e n t a t i v e s  
Chairman o f  House T r a n s p o r t a t i o n  
Room 4 0 9 ,  C a p i t o l  
P. 0 .  Box V 
Jun eau ,  A l a s k a  9 9 8 11
Dea r  R e p r e s e n t a t i v e  F o s t e r :
D u r ing  y o u r  c om m i t t e e ' s  h e a r i n g  on HB484 , y ou  r e q u e s t e d  t h a t  I  
p r o v i d e  you  w i t h  some s u g g e s t i o n s  r e g a r d i n g  p o s s i b l e  c o n t i n g e n c y  
measu res  wh ich  wou ld  be a p p l i e d  i n  the  f u t u r e  t o  r ed uce  w i n t e r  
moose k i l l s  a s s o c i a t e d  w i t h  th e  A la s k a  R a i l r o a d  (ARR) and 
h ighways .  L a s t  week I  s e n t  you  c o p i e s  o f  c o r r e s p o n d e n c e  and 
o t h e r  b ackg round  i n f o rm a t i o n  d e s c r i b i n g  recommenda t ions  we have 
made t o  m in im i z e  moose l o s s e s  t h i s  w i n t e r .
We s t r o n g l y  s u p p o r t  t h e  d eve lopmen t  o f  c o n t i n g e n c y  p l a n s  f o r  
r e d u c in g  moose m o r t a l i t i e s  on t h e  ARR and s t a t e  h ighways .  I n  
o r d e r  t o  m in im i z e  n o rm a l  w i n t e r  k i l l s  and s u b s t a n t i a l l y  r e duce  
k i l l s  d u r i n g  s e v e r e  w i n t e r s ,  c o n t in g e n c y  p l a n s  must  c o n t a i n  
a c t i o n s  wh ich  w i l l  be a c comp l i sh ed  on an a n n u a l  b a s i s  and be 
funded  as p a r t  o f  n o rm a l  o p e r a t i n g  b u d g e t s .  Deve lopmen t  and 
im p l em en t a t i o n  o f  t h e s e  p l a n s  s h o u ld  be manda to ry  and t h e  
r e s p o n s i b i l i t y  o f  t h e  a g e n c y / o r g a n i z a t i o n  wh ich  can make them 
wo rk .  The A l a s k a  Depa r tmen t  o f  F i s h  and Game (ADF&G) s h o u ld  be 
i n c l u d e d  a s  a c o o p e r a t i n g  p a r t y .  Summarized be low  a r e  some 
measu re s  wh ich  we b e l i e v e  s h o u ld  be i n c o r p o r a t e d  i n  c o n t in g e n c y  
p l a n s .
A l a s k a  R a i l r o a d  C o n t i n g en c y  Measures
1 .  A g o a l  s h o u ld  be e s t a b l i s h e d  t o  r e d u c e  r a i l r o a d - r e l a t e d  

moose k i l l s  b e low  a s e t  l e v e l ;  an a c c e p t a b l e  b i o l o g i c a l  
l e v e l  wou ld  be  t o  reduce  k i l l s  b e low  75 m o o s e / y e a r .

2 ,  P low o r  p ack  t r a i l s  p a r a l l e l  t o  and a l o n g  b o th  s i d e s  
o f  r a i l r o a d  t r a c k s ,  between W i l l ow  and n o r t h  o f  Chase 
(MP 1 7 5 - 2 6 0 )  , b e g in n in g  when snow d ep th s  r e a ch  2 f e e t  and 
w i t h  each  1 f o o t  a c cum u la t i o n  t h e r e a f t e r .  Snow berms f r om  
p lowed  t r a i l s  s h o u l d  be p l a c e d  on the  t r a c k  s i d e  o f  t r a i l s .  
I n  w i n t e r s  w i t h  deep snow a c c u m u la t i o n ,  a d d i t i o n a l  t r a i l s  
s h o u ld  be c r e a t e d  p e r p e n d i c u l a r  t o  t h e  t r a c k s  i n  a r e a s
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Highway C o n t i n g e n c y  Measures
1 .  S h o u l d e r s  o f  r o ad s /h ig hways  s h o u l d  be p lowed  f r e e  o f  snow as 

soon a s  p o s s i b l e  a f t e r  s n o w f a l l .
2 .  A l l  snowp low berms shou ld  be c u t  down t o  n o t  exceed 3 f e e t  

above g r o u n d  l e v e l  i n  mode ra te  t o  h ig h  d e n s i t y  moose a r e a s .
3 .  I n  a r e a s  i d e n t i f i e d  by ADF&G, e s c ap e  l a n e s  s h ou ld  be p lowed 

p e r p e n d i c u l a r  t o  the  roadway when snow a c c um u la t i o n s  r e a c h  
d ep th s  t h a t  r e s t r i c t  moose movement f r om  p lowed r o a d b ed s .

4 .  Reduced sp e ed  l i m i t s  s h ou ld  be e s t a b l i s h e d  d u r i n g  w i n t e r  
p e r i o d s  i n  a r e a s  i d e n t i f i e d  by ADF&G a s  h a v in g  h i s t o r i c a l  o r  
p o t e n t i a l  h i g h  v e h i c l e -m o o s e  c o l l i s i o n  r a t e s .

5 .  I n  a r e a s  i d e n t i f i e d  by ADF&G, a l l  s h r u b s  and t r e e s  s h o u ld  be 
removed f r o m  th e  ro ad  ROW t o  a d i s t a n c e  o f  100 f t .  f r om  th e  
edge o f  t h e  d r i v e a b l e  ro ad  s u r f a c e .

6 . When h ig hw ay s  a r e  c o n s t r u c t e d / u p g r a d e d  w i t h  F e d e r a l  Highway 
f u n d s ,  m o o s e - p r o o f  f e n c i n g  a n d / o r  l i g h t i n g  s h ou ld  be 
i n s t a l l e d  a t  the  p e r im e t e r  c f  t h e  ROW i n  a r e a s  i d e n t i f i e d  by 
ADF&G as  h a v in g  h i s t o r i c a l  o r  p o t e n t i a l  h i g h  v e h i c l e -m o o s e  
c o l l i s i o n  r a t e s .

7 .  Use o f  r o a d  s a l t  (NaCl )  s h o u ld  be  d i s c o n t i n u e d  i n  s p e c i f i c  
a r e a s  whe re  s a l t  u se  has c o n t r i b u t e d  t o  h i g h  v e h i c l e -m o o s e  
c o l l i s i o n  r a t e s .

I  hope you f i n d  t h e s e  s u g g e s t i o n s  h e l p f u l  i n  y o u r  commit tee  
d e l i b e r a t i o n s .  I f  you o r  y o u r  a i d e s  have a d d i t i o n a l  q u e s t i o n s ,  
p l e a s e  c o n t a c t  me ( 2 6 7 - 2 2 3 1 )  o r  Greg B o s ,  o u r  management 
c o o r d i n a t o r  i n  Anchorage ( 2 6 7 - 2 2 0 0 ) .  Thank y ou  f o r  y o u r  c o n c e rn  
and s u p p o r t  f o r  A l a s k a ' s  w i l d l i f e .
S i n c e r e l y ,

W. Lewis  P a m p l i n ,  J r .
D i r e c t o r
D i v i s i o n  o f  W i l d l i f e  C o n s e r v a t i o n
c c :  R e p r e s e n t a t i v e  C u r t  Menard

Norman C ohen ,  Deputy C om m is s ione r ,  ADF&G
M o l l y  McCammon, S p e c i a l  A s s i s t a n t  t o  the  C omm iss ione r ,  ADF&G 
Wayne R e g e l i n ,  Deputy D i r e c t o r ,  D i v i s i o n  o f  W i l d l i f e  

C o n s e r v a t i o n ,  ADF&G 
Dan Timm, S o u t h c e n t r a l  R e g i o n a l  S u p e r v i s o r ,  D i v i s i o n  o f  

W i l d l i f e  C o n s e r v a t i o n ,  ADF&G 
Greg B o s ,  S o u t h c e n t r a l  Management C o o r d i n a t o r ,  D i v i s i o n  o f  

W i l d l i f e  C o n s e r v a t i o n ,  ADF&G 
B ruce  D i n n e f o r d ,  A c t in g  P l a n n i n g  C h i e f ,  D i v i s i o n  o f  W i l d l i f e  

C o n s e r v a t i o n ,  ADF&G
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O r ig in a l  sp o n so rs : Hudson, C a to ,
U lm er, e t  a l .

IN  THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE CONCURRENT RESOLUTION NO. 12 (F in a n c e )

IS  THE LEGISLATURE OF THE STATE OF ALASKA

SIXTEENTH LEGISLATURE - F IR S T  SESSION

R e la t in g  co th e  A la s k a  m arine h ighw ay 

system  m aste r p la n .

BE I T  RESOLVED BY THE LEG ISLATURE OF THE STATE OF ALASKA:

WHEREAS the A la s k a  m arine  highway system  was c re a te d  to  p ro v id e  -in 

in t r a s t a t e  t r a n s p o r ta t io n  l i n k  between c o a s t a l  com m unities in  S o u th e a st and 

Southw est A la sk a  aud an in t e r s t a t e  l i n k  between A la s k a  and th e  c o n t in e n t a l  

h ighw ay system ; and

WHEREAS exp an sio n  o f  the A la s k a  m arin e  h ighw ay system  has beer, d i r e c t ­

l y  a s s o c ia te d  w ith  the grow th and econom ic and s o c ia l  developm ent o f  the  

c o a s t a l  com m unities se rve d  and the chang ing  t r a n s p o r ta t io n  needs of. the. 

s t a t e  as a w h o le ; and

WHEREAS the f i r s t  p r i o r i t y  to r  the  A la s k a  m arin e  highway system  i s  to 

p ro v id e  in t r a s t a t e  t r a n s p o r ta t io n  to  com m unities not l in k e d  by read  to  the 

s t a t e  highway syscetn j and

WHEREAS the A la sk a  m arine  highway sv9tem  i s  e s s e n t ia l  to  the econom ic 

v i a b i l i t y  o f  S o u th e a st and much o f Southw est A la s k a  and «?upporta s i g n i f i ­

ca n t o ve r-th e -h ig h w a y  f r e ig h t  and t o u r i s t  tra d e  and t r a v e l  between c e n t r a l

A la s k a  and A la s k a 's  s t a t e  c a p i t a l ;  and

WHEREAS f i v e  o f  th e  n in e  v e s s e ls  o f  th e  A la s k a  m arine  h ig hw sv system , 

in c lu d in g  the m a in lin e  f e r r i e s  M atanuska , T a k u , M a la sp in a , and Tusturaenn, 

a re  o ve r 25 y e a rs  o id  and w i l l  be ap p ro ach in g  the end o f c h a ir  u s e fu l 

econom ic L iv e s  in  5 to 10 y e a r s ;  and

WHEREAS th e re  i s  grow ing p u b lic  d i s s a t i s f a c t io n  w ith  f e r r y  s c h e d u le s ,

8
f a r e s ,  and s e r v ic e s  p ro v id e d  by the A la sk a  m arine  highw ay sys te m ; and

WHEREAS o new b reed  o r f a s t  f e r r i e s  e x i s t s  today th a t  o f f e r s  improved
HCR012C
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s e r v ic e s  w ith  lo w er c a p i t a l  and o p e ra t in g  c o a t* }  and

WHEREAS f a s t  f e r r ie s  can he a c q u ire d  fo r  a f r a c t io n  or th e  rep lacem ent 

c o s t  f o r  the e x is t in g  L e C o n te -c le e s  v e s s e ls  -and would p ro v id e  g re a te r  

f l e x i b i l i t y  fo r  system  e xp an s io n  and sc h e d u lin g *  and

WHEREAS s t r a t e g i c a l l y  em ployed f a s t  t e r r i e s  can m axim ize  the use o f  

m a in lin e  f e r r i e s  and extend  che u s e f u l  and economic l i f e  o f th e se  e xp e n s ive  

v e s s e ls }  and

WHEREAS the S o u th e ast T r a n s p o r ta t io n  P la n , dated  June 1936 , re co g n ized  

the grow ing o b so le sce n ce  o f che f l e e t  and recommended the p u rch ase  and 

employment o f  th re e  new t a s t  f e r r i e s  to  o p e ra te  on the K e tc h ik a n  to  H o l l i s ,  

S ic k s  to  Ju n e a u , .and Juneau to  -Skagway ro u te s  end recommended new roads be 

c o n s t ru c te d , s u b je c t  tc. fund ing  and f u r t h e r  e n v iro n m e n ta l im pact a n a ly s i s » 

and

WHEREAS the concept o f m a in lin e  f e r r y  s e r v ic e ,  supplem ented by f a s t  

f e r r i e s ,  new ro a d s , and b e n e f i c ia l  sch e d u le  changes has been adopted by the 

S o u th e a st C o n fe ren ce  and re c e n t  agreem ents adopted by the c i t i e s  of. H a in e s , 

S k a g va v , and Juneau* and

WHEREAS c h a p te r  128, SLA 1986 , a p p ro p r ia te d  $ 4 ,9 0 0 ,0 0 0  to  a c q u ire  the 

• f ir s t  o f  the recommended f a s t  f e r r i e s  a and

WHEREAS the Departm aut o f  T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has 

expended more chan $600 ,000 o f  ch a t a p p ro p r ia t io n  ro r  o th e r  m arine  highway
i

p r o je c t s  and has not taken  any a c t io n  to  p u rch ase  a f a s t  f e r r y *  and

WHEREAS the fe d e ra l governm ent has a d v ise d  the D epartm ent o f T ra n sp o r­

t a t io n  and P u b l ic  F a c i l i t i e s  ch a t f e d e r a l  funda w i l l  no t be a u th o r iz e d  to 

p u rch ase  f a s t  f e r r i e s  u n t i l  a m arin e  h ighw ay system  m astei* p la n  has been 

p rep a red  and adopted by the co m m iss io ner o f t r a n s p o r ta t io n  and p u b lic  

r & c i l i t i c B *  and

WHEREAS the Departm ent o f  T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  a d v ise d

the l e g i s la t u r e  th a t  the A la s k a  m arin e  h ighw ay system  m aste r p la n  was in  a 

CSHCR 1? ( F in )
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d r a f t  s ta g e  in  Ja n u a ry  1988* and ahou ld  be com pleted in  60 to  90 d a y s ; and 

WHEREAS the Deportment u£ T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has

n e it h e r  adopted the  p la n  nor c i r c u la t e d  the p la n  f o r  l e g i s l a t i v e  re v ie w ;*
and

WHEREAS i t  I s  in  the b e a t in te re o t . o f  a l l  a f f e c t e d  co m m u n itie s , t r a d i ­

t io n a l  f e r r y  u s e r s ,  and the s t a t e  as a w h o le , th a t  th e  m a ste r p la n  be 

corapLeted , t ra n s m it te d  to th e  l e g i s la t u r e  fo r  re v ie w  and a p p ro v a l, and 

adopted and im plem ented on sch e d u le  by the Departm ent o f  T r a n s p o r ta t io n  and 

P u b lic  F a c i l i t i e s !  and

WHEREAS the  l e g i s la t u r e  sh o u ld  ba p ro v id e d  d r a f t s  and com pleted p la n a  

of a l l  m a jo r t r a n s p o r ta t io n  p ro p o s a ls  a f f e c t in g  the c i t i z e n s  o f  t h i s  s t a t e  

in  o t im e ly  manner and any changes to  an adopted p la n  sh o u ld  be t ra n s m it te d  

fo r  re v ie w  and a p p ro v a l b e fo re  th o se  changes a re  e f f e c t e d !

BE I T  RESOLVED th a t the A la s k a  S ta te  L e g is la t u r e  r e s p e c t f u l l y  re q u e s ts  

the G o vern o r to  d i r e c t  the D epartm ent o f T ra n s p o r ta t io n  and P u b lic  F a c i l i ­

t i e s  to  e x p e d it io u s ly  com plete th e  f e d e r a l l y  re q u ire d  A la s k a  m arin e  highw ay 

system  m aste r p la n  and to  subm it the m aste r p la n  co the  l e g i s la t u r e  i'o r 

re v ie w  by A p r i l  15 , 19S9 j and be i t

FURTHER RESOLVED th a t the  m aste r p la n  must in c lu d e

(1 )  community and u s e r  comments and recom m endations;

(2) A la s k a  m arine  h ighw ay system  employee recom m endationsi

(3 )  a w r it t e n  summary o f  the r e la t io n s h ip  between the A la s k a

m arine  highway system  m aster p la n  and th e  s t a t e  t r a n s p o r t a t io n  lo n g -te rm  

p la n ;

(4 )  p r e l im in a r y  a sse ssm e n ts  o f e n v iro n m e n ta l im p a c ts !

(5 )  a c o n d it io n  s u rv e y  o f  v e s s e ls  and f a c i l i t i e s ;

27
(6 )  a m a rk e tin g , a d v e r t is in g ,  and p ro m o tio n a l p la n ;

(7 )  p ro p o sa ls  fo r  changes in  s h o z t- te r is  and lo n g -te rm  o p e ra t in g

b u d g e ts ;

-3 - CSHCR 1T ( F in )
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(8 )  c rew  s c h e d u le s ;

(9 )  a sta te m e n t on the  e f f e c t  >>£ the A la s k a  m arine  highw ay 

system  on A la s k a  h i r e ,  A la sk a  r e s id e n c y , and lo c a l  p u rc h a se ;

(1 0 ) in fo rm a t io n  r e ln t iu g  to t r a in in g ;

(1 1 ) « s ta te m e n t on the  c o m p a t ib i l i t y  o f th e  p la n  w ith  t r a d i -  

' t io n .a i co m m ercia l u s e r s ;  and

(1 2 ) a s ta te m e n t o f the Im provem ents in  s e r v ic e s  p ro v id e d  by the 

A la s k a  m arine  h ighw ay system .

. 4

.0
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SENATE CS FOR CS FOR HOUSE CONCURRENT RESOLUTION NO. U  (T ra n s p o r ta t io n )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEG ISLATURE - F IR S T  SESSION

R e la t in g  to  the A la s k a  m arin e  h ighw ay 

system  m aste r p la n .

BE IT  RESOLVED BY THE LEG ISLATURE OF THE STATE OF ALASKA:

WHEREAS th e  A la s k a  m arin e  h ighw ay system  was c re a te d  to  p ro v id e  an 

in t r a s t a t e  t r a n s p o r ta t io n  l i n k  between c o a s ta l  com m unities in  S o u th e a s t and 

So uthw est A la s k a  and an in t e r s t a t e  l i n k  between A la sk a  and th e  c o n t in e n ta l 

h ighw ay sys te m ; and

WHEREAS exp an sio n  o f  the A la s k a  m arine  highway system  has been d i r e c t ­

l y  a s s o c ia te d  w ith  the grow th and econom ic and s o c ia l  developm ent o f  the 

c o a s t a l  com m unities se rv e d  and th e  chang ing  t r a n s p o r ta t io n  needs o f  the 

s t a t e  as a w h o le ; and

WHEREAS th e  f i r s t  p r i o r i t y  f o r  th e  A la s k a  m arine h ighw ay system  i s  to 

p ro v id e  i n t r a s t a t e  t r a n s p o r ta t io n  to  com m unities not l in k e d  by ro ad  to  the 

s t a t e  h ighw ay system ; and

WHEREAS the A la s k a  m arine  h ighw ay system  i s  e s s e n t ia l  to  the economic 

v i a b i l i t y  o f  S o u th east and much o f  So uthw est A la sk a  and su p p o rts  s i g n i f i ­

ca n t o ve r- th e -h ig h w a y  f r e ig h t  and t o u r i s t  tra d e  and t r a v e l  between c e n t r a l  

A la s k a  and A la s k a ’ s s t a t e  c a p i t a l ;  and

WHEREAS f i v e  o f the n in e  v e s s e ls  o f  the A la sk a  m arine  h ighw ay system , 

in c lu d in g  th e  m a in lin e  f e r r i e s  M atanuska , Taku , M a la sp in a , and Tustum ena, 

a re  o ve r 25 y e a rs  o ld  and w i l l  be ap p ro ach ing  the end o f  t h e i r  u s e fu l  

econom ic l i v e s  in  5 to 10 y e a r s ;  and

WHEREAS th e re  i s  grow ing p u b l ic  d i s s a t i s f a c t io n  w ith  f e r r y  s c h e d u le s , 

f a r e s ,  and s e r v ic e s  p ro v id e d  by the A la s k a  m arine  highway sy s te m ; and

WHEREAS a new breed o f  f a s t  f e r r i e s  e x is t s  today th a t  o f f e r s  im proved
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s e r v ic e s  w ith  lo w e r c a p i t a l  and o p e ra t in g  c o s t s ;  and

WHEREAS f a s t  f e r r i e s  can be a c q u ire d  f o r  a f r a c t io n  o f  th e  rep lacem en t 

c o s t  f o r  the  e x is t in g  L e C o n te - c la s s  v e s s e ls  and would p ro v id e  g re a te r  

f l e x i b i l i t y  f o r  system  e xp a n s io n  and s c h e d u lin g ; and

WHEREAS s t r a t e g i c a l l y  employed f a s t  f e r r i e s  can m axim ize  th e  use of 

m a in lin e  f e r r i e s  and ex te n d  the u s e fu l  and econom ic l i f e  o f  th e se  e x p e n s iv e  

v e s s e l s ;  and

WHEREAS th e  S o u th e ast T r a n s p o r ta t io n  P la n , dated June 7986, re co g n ize d  

the grow ing o b so le sce n ce  o f  th e  f l e e t  and recommended th e  p u rch ase  and 

employment o f  th re e  new f a s t  f e r r i e s  to  o p e ra te  on the K e tc h ik a n  to  H o l l i s ,  

S i t k a  to  Ju n e a u , and Ju neau  to Skagway ro u te s  and recommended new ro ad s be 

c o n s t ru c te d , s u b je c t  to fu n d in g  and f u r t h e r  e n v iro n m e n ta l im p act a n a ly s i s ;  

and

WHEREAS th e  concept o f  m a in lin e  f e r r y  s e r v ic e ,  supp lem ented by f a s t  

f e r r i e s ,  new ro a d s , and b e n e f i c ia l  s c h e d u le  changes has been adopted by the 

S o u th e a st C o n fe ren ce  and re c e n t  agreem ents adopted by the c i t i e s  o f H a in e s , 

Skagway, and Ju n e a u ; and

WHEREAS c h a p te r  128, SLA 1986, a p p ro p r ia te d  $ 4 ,9 0 0 ,0 0 0  to  a c q u ire  the 

f i r s t  o f th e  recommended f a s t  f e r r i e s ;  and

WHEREAS th e  Departm ent o f T r a n s p o r ta t io n  and P u b lic  F a c i l i t i e s  has 

expended more th an  $600 ,000  o f th a t  a p p ro p r ia t io n  fo r  o th e r  m arine  highw ay 

p r o je c t s  and has no t taken  any a c t io n  to  p u rch ase  a f a s t  f e r r y ;  and

WHEREAS th e  fe d e r a l  governm ent has a d v is e d  th e  Departm ent o f  T ra n s p o r­

t a t io n  and P u b l ic  F a c i l i t i e s  th a t  f e d e r a l  funds w i l l  not be a u th o r iz e d  to  

p u rch ase  f a s t  f e r r i e s  u n t i l  a m arin e  h ighw ay system  m aste r p la n  has been 

p rep ared  and adopted by th e  co m m iss io n e r o f  t r a n s p o r ta t io n  and p u b lic  

f a c i l i t i e s ;  and

WHEREAS th e  Departm ent o f  T r a n s p o r ta t io n  and P u b lic  F a c i l i t i e s  a d v ise d  

the l e g i s l a t u r e  th a t  the A la s k a  m arin e  h ighw ay system  m aste r p la n  was in  a 
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d r a f t  s ta g e  in  Ja n u a ry  1988 , and sh o u ld  be com pleted  in  60 to  90 d a y s ; and 

WHEREAS th e  Departm ent o f T ra n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has 

n e it h e r  adopted the  p la n  n o r c i r c u la t e d  th e  p la n  f o r  l e g i s l a t i v e  re v ie w ; 

and

WHEREAS i t  i s  in  th e  b e s t  in t e r e s t  o f a l l  a f fe c te d  co m m u n itie s , t r a d i ­

t io n a l  f e r r y  u s e r s ,  and th e  s t a t e  as a w h o le , th a t  th e  m aste r p la n  be 

co m p leted , t ra n s m it te d  to  th e  le g i s l a t u r e  f o r  re v ie w  and a p p ro v a l, and 

adopted and im plem ented on sch e d u le  by the D epartm ent o f T ra n s p o r ta t io n  and 

P u b l ic  F a c i l i t i e s ;  and

WHEREAS th e  le g i s la t u r e  sh o u ld  be p ro v id e d  d r a f t s  and com pleted p la n s  

o f  a l l  m a jo r t r a n s p o r ta t io n  p ro p o s a ls  a f f e c t in g  th e  c i t i z e n s  o f t h is  s t a t e  

in  a t im e ly  manner and any changes to  an adopted p la n  sh o u ld  be t ra n s m it te d  

fo r  re v ie w  b e fo re  those changes a re  e f f e c t e d ;

BE IT  RESOLVED th a t  th e  A la s k a  S ta te  L e g is la t u r e  r e s p e c t f u l l y  re q u e s ts  

th e  G overnor to  d i r e c t  th e  Departm ent o f T r a n s p o r ta t io n  and P u b l ic  F a c i l i -
|

t i e s  to  e x p e d it io u s ly  com plete  the f e d e r a l ly  re q u ire d  A la s k a  m arine  h ighw ay

system  m aste r p la n  and to  subm it the m aste r p la n  to  th e  le g i s la t u r e  f o r i
i

re v ie w  by A p r i l  15, 1989; and be i t

FURTHER RESOLVED th a t  th e  m aste r p la n  must in c lu d e
i

(1 )  community and u s e r  comments and recom m endations;

(2 ) A la s k a  m arin e  h ighw ay system  employee recom m endations;
i

(3 )  a w r it t e n  summary o f  the  r e la t io n s h ip  between th e  A la s k a )  

m arine  highw ay system  m a ste r p la n  and th e  s t a t e  t r a n s p o r ta t io n  lo n g -te rm i 

p la n ;
. i»

(4 )  p re l im in a r y  a sse ssm en ts  o f  e n v iro n m e n ta l im p a c ts ;

(5 )  a c o n d it io n  s u rv e y  o f  v e s s e ls  and f a c i l i t i e s  and a lo n g -te rm i

v e s s e l  rep lacem en t p la n ;
i

(6 )  a m a rk e tin g , a d v e r t is in g ,  and p ro m o tio n a l p la n ;

(7 )  p ro p o sa ls  f o r  changes in  s h o r t- te rm  and lo n g -trrm  o p e ra t in g
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b u d g e ts ;

(8 )  crew  s c h e d u le s ;

(9 )  a sta tem en t on th e  e f f e c t  o f th e  A la s k a  m arin e  highway 

system  on A la s k a  h i r e ,  A la s k a  r e s id e n c y , and lo c a l  p u rc h a s e ;

(1 0 ) in fo rm a t io n  r e la t in g  to t r a in in g ;

(1 1 ) a sta tem en t on the  c o m p a t ib i l i t y  o f  th e  p la n  w ith  t r a d i ­

t io n a l  co m m erc ia l u s e r s ;  and

(1 2 ) a sta te m e n t o f  th e  im provem ents in  s e r v ic e s  p ro v id e d  by the 

A la s k a  m arin e  highw ay sys te m .

j

I
I

!

i

SCS CSHCR 1 2 ( T r s p )



J U a d t a t  ^ l e g t s l a i u r e

REPRESENTATIVE BILL HUDSON COMMITTEES:
T ransportation

P .O . B O X  V  Resou rces
J u n e a u .  A la s k a  Foreign 'trade

9 9 8 1 1 --------------------------------------------------------------------------- ------------------------
( 9 0 7 ) 4 0 5 - 3 7 4 4  O r  4 9 9 1  FINANCE SUBCOM M ITTEES

March 10, 1989 j  c& ra

' *  7%
Senator Lloyd Jones, Chairman 
Senate Transportation Committee 
Alaska State Leg is la tu re  
P.O. Box V 
Juneau, AK 99811

Dear Senator Jones:

HCR 12 passed the House on Wednesday, and w i l l  soon be transm itted  to 
the Senate Transportation Committee fo r  d e lib e ra tio n .

This reso lu tion  c a l ls  fo r the Alaska Department of Transportation and 
Public F a c i l i t ie s  to f in is h  the fe d e ra lly  required plan in  order that 
Alaska can rece ive  federal funding fo r fa s t  f e r r ie s ,  reads or other 
associated fe r ry  system co sts .

The m ainline fe r r ie s  on the system are q u ick ly  approaching the end of 
th e ir  useful economic l iv e s ,  and we must begin to consider how best to 
upgrade the system in order to meet to u r is t  and over-the-highway fre ig h t  
needs in A laska .

I believe fa s t  fe r r ie s  can be acquired fo r a fra c tio n  o f the replacement 
cost fo r e x is t in g  LeConte-class vesse ls and would provide g reater 
f l e x i b i l i t y  fo r system expansion and scheduling, and th at s t ra te g ic a l ly  
employed fa s t  fe r r ie s  can maximize the use o f the m ainline fe r r ie s  and 
extend the useful economic l iv e s  o f these expensive v e sse ls .

Your scheduling th is  reso lu tion  fo r  a hearing before the Senate 
Transportation Committee as soon as possib le w i l l  be very much 
appreciated.

I f  you or your s t a f f  desire fu rth e r inform ation, please c a l l  me a t 3744 
or 4991.

f u l l y ,

3H/klc

t REPRESENTING
^  A L A S K A ’S C A P IT A L  C IT Y



Dept, o f T ransportation  <£ Public Facilities

POSITION PAPER
bill No: hcr 12 approved: Mark s / Hickey

TITLE: Relating  To the Alaska Marine Highway DATE:February'QK i f$& o n e r
____________ Master Plan

BCR 12 requests that the Alaska Marine Highway System Plan be

completed and submitted to the legislature for review and approval

by April 15, 1989 and that it include the following elements:

I t s a  C o a s u r .  D i s a g r e e

(1) community and'user comments and 

recommendations; See comment

(2) Alaska Marine Highway System employee 

recommendations; See comment

(3) consideration of road alternatives; See comment

(4) assessments of environmental impacts; See comment

(5) a condition survey of vessels arad 

facilities; Concur

(6) a marketing, advertising and promotional 

plan; Concur

(7) proposals for changes in short-term and long-term operating

budgets; • Concur

(0) crew schedules; Concur

(9) a statement on the effect of Alaska hire,

Alaska residency, and local purchase on the 

Alaska Marine Highway System; Concur

(10) information relating to training; Concur

(11) a statement on the compatibility of the plan with

traditional commercial users; Concur

(12) a discussion of the relationship between the Alaska Marine

Highway System master plan and the state transportation 

long-term plan; Concur

(13) a statement of the improvements in services provided by the

Alaska Marine Highway System. Concur



f l l  Community and User Comments and Recommendations: 11113 

inform ation wets co llected  in  1986 in  a pu b lic  involvement program 
conducted as part of development of the d ra ft  System P lan . The 
comments and recommendations received v i l l  be published v i t h  the 
p lan. Completion of th is  task i s  included in  the present AHH5 
c a p ita l budget, and v i l l  have no ad d itio n a l f i s c a l  impact. A nev 
e ffo r t  to c o lle c t  th is  inform ation vould prevent completion of the 
p lan by A p r il  15, 1989, and vould cost an ad d itio n a l $15,000.00. 
Since there have been no s ig n if ic a n t  changes to the p lan  s in ce  the 
pub lic  re Y ie v , i t  does not appear to be necessary to repeat th is  
process.

(2 ) A laska Marine Hiohvav System Employee Recommendations: Th is  
inform ation vas a lso  co llected  in  .1986 as p a rt of development of the 
d ra ft  System Plan . These recommendations v i l l  be included v i t h  the 
report on the pu b lic  involvement program and i t s  re s u lts . A nev 
e f fo r t  to c o lle c t  th is  inform ation a t th is  time vould se r io u s ly  
jeopard ize completion of the p lan by A p r il 15, 1989, but vould not 
add any s ig n if ic a n t  cost.

(3 ) Consideration of Road A lte rn a t iv e s : As p art of the Department's 
planning s tru c tu re , the AMH System P lan  r e l ie s  on reg ional p lans fo r 
the a n a ly s is  of other tran sp o rtatio n  modes such as roads and 
a v ia tio n . The System P lan  focuses on e ffe c t iv e  d e liv e ry  and 
improvement of AMHS se rv ice s . ¥ ith  th is  focus. The System P lan  uses 
the vork on roads and highvays, to be found in  the Southeast A laska 
Transportation P lan , the Kenai Regional Transportation Study, e t c . . 
as i t s  base fo r evaluating a lte rn a t iv e s  fo r making connections 
betveen communities and highvays . Includ ing a n a ly s is  of road 

a lte rn a t iv e s  in  the AMH System P lan  vould dup licate  vork a lread y  
done e lsevhere , and vould prevent completion of the p lan  by A p r i l  
15. 1989. Such vork vould increase the cost of System P lan  
completion by $180,000.00. The various Southeast A laska road options 
p resen tly  under consideration vere a l l  evaluated by the Southeast 

Alaska' Transportation  P lan , and have been taken in to  consideration  
in  development of the AMH System Plan .

(4> Assessments of Environmental Impacts: In  a s im ila r  v e in , the AMH 

System P lan  r e l ie s  on the the general environmental assessment
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provided by the reg iona l plana fo r the geographic areaa in  vh ich  i t  
operatea. Incorporating any more deta iled  environmental assessment 
in  the System P lan  goea fa r  beyond the acope of the planning proceaa 
and ^old in cu r u n ju s t if ia b le  delays and ezpenae. Hore d eta iled  
environmental a n a ly s is  i3  p ro perly  conducted a s  part of in d iv id u a l 
p ro jects implenenting the recommendations of the Plan .

(5) Condition Survey of V esse ls and F a c i l i t i e s :  Condition surveys of 
vesse ls  and f a c i l i t i e s  are  an ongoing a c t iv i t y  of the AMHS 
Operations and Karine F a c i l i t i e s  Engineering branches. Surveys of 
shore f a c i l i t i e s  a re  published each year in  the Shore F a c i l i t y  
Condition Survey report. Vesse l surveys are conducted by AKHS 
Operations maintenance personnel on a more or le s s  continual b as is  
and by the American Bureau of Shipping on a p e rio d ic  b a s is . Th is  
inform ation has been co llected  and used as the b a s is  fo r System P lan  
recommendatio n s  on maintenance and in  developing the long term 
ca p ita l improvement portion  of the Plan . In c lu s io n  of th is  element 
v i l l  have no impact on the schedule or cost of completion of the 
Plan.

(6) Marketing. A dvertis ing  and Promotional P la n : A marketing , 
ad vertis in g  and promotional p lan  vas one of the recommendations 
received during the p ub lic  involvement program p rev io u s ly  conducted. 
Such a p lan  v i l l  be included in  the f in a l  System P lan  and ha3 been 
antic ipated  in  the present budget fo r completion of the p lan . 
Inc lu sion  of th is  element w i l l  have no impact on the schedule or 
cost of completion of the P lan .

(7) proposals fo r ohames in  short-term  and long-term operating 

budgets: The d ra ft  P lan  makes recommendations fo r  changes in  short 
and long-term AKHS finan cing , both ca p ita l and operating. Th is  task 
has been an tic ip a ted  in  the present budget fo r completion of the 
plan. In c lu s io n  of th is  element v i l l  have no impact on the schedule 
or cost of completion of the P lan .

Crev Schedules: Crev schedules are included in  a number of 

analyses conducted in  development of the d ra ft p lan . In  p a r t ic u la r , 
crev schedules a re  included in  the evaluation of high speed fe r r ie s  

and a lte rn a t iv e  route configurations fo r the e x is t in g  f le e t .  The 
d ra ft P lan  takes in to  consideration both the co st ord employee
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impacts of the crev schedules required to implement the P la n 's  
recommended route and f le e t  structu re . Th is task has been 
an tic ipated  in  the present budget for completion of the p lan. 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan.

(9 ) Statement on the E f fe c t  of Alaska H ire . A laska Re s id en cy  end 
Local Purchase on the A laska Karine Highway System: A statement on 

the e ffe c t  of A laska h ir e , A laska residency and lo c a l  purchase on 
the Alaska Marine Highway System w i l l  be included in  the f in a l  p lan . 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan .

(ICO Inform ation R e la tin g  t.n Tra-in-irq- Inform ation re la t in g  to 

tra in in g  has a lread y  been included in  development of the marketing 
portion of the P lan . Other recommendations of the P la n  which requ ire  
tra in in g  as p a rt  of implementation w i l l  include in fo rm ation  on the 
tra in in g  required . In c lu s io n  of th is  element w i l l  have no impact on 
the schedule or cost of completion of the Plan.

(11) Statement on the C o m p atib ility  of the Plan w ith  T ra d it io n a l 
Commercial U se rs : The impacts of the plan on t ra d it io n a l commercial 
users were explored in  the pub lic involvement program p re v io u s ly  
conducted. The comments and recommendations of commercial users have 
been incorporated in  the p lan and v i l l  be reported in  the appendix 
d e ta ilin g  the p u b lic  involvement program. Th is task  has been 
antic ipated  in  the present budget fo r completion of the p lan. 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan .

(12) D iscussion  of the Re lationsh ip  Between the A laska Marine 
Highway System Master P lan  and the State Transportation  Long-Term 
P lan : The d ra ft  P lan  d iscusses and exp la ins the re la t io n sh ip  between 
i t s e l f  and the S ta te 's  long term transportation p lan s in  d e ta il .
T h is  task has been an tic ip ated  in  the present budget fo r  completion 
of the p lan. In c lu s io n  of th is  element v i l l  have no impact on the 
schedule or co st of completion of the Plan.

(13) Statement of the Improvements in  Services Provided by the
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Alaska Marine Highway System: The f in a l  p lan w i l l  include a 

statement of the improvements in  se rv ice s  re cen tly  in it ia te d  by the 
System. In c lu s io n  of th is  element w i l l  have no impact on the 
schedule or cost of completion of the P lan .

Other Comments: The d ra ft  System P lan  represents a f le x ib le  guide to 
the improvement and development of the A laska Bar.xne Highway System. 
The Plan provides the p u b lic  w ith  a consistent standard fo r 
decisions about System development, w h ile  a ffo rd ing  Department 
management a v e h ic le  fo r a ffe c t in g  the System's d ire c t io n . The P lan  
represents today's best guess about the fu tu re  and must be 
p e r io d ica lly  updated in  order to remain re levan t. In  order to keep 
the Plan cu rren t, computerized to o ls  have been created to help make 
sure that the p lan  can be responsive to A la ska 's  economic 
environment.

A nicrocomputer model of the System 's f in a n c ia l behavior has been 
b u ilt .  Th is model a llo w s management to estim ate the short and long 
term cost of operating the system w ith  almost any f le e t  and route 
configuration. C a lled  the "System Performance Model, or SPM fo r 
sho rt, the model was used to produce the f in a n c ia l p ro jectio n s in  
the present d ra ft  System P lan  and w i l l  be used again in  the 
completion of the P lan  to bring those p ro jectio n s cu rren t. The SPM 
has a lso  been used to evaluate the va rio u s route configurations 
id e n tif ie d  in  the le g is la t iv e  in te n t attached to Chapter 95, SLA 87, 
page 99. as w e ll as the change in  southern terminus from S e a ttle  to 
Bellingham.

The System Performance Hodel or SPM consi3t3 of three major p a rts  
a l l  running in  LOTOS 123. The F in a n c ia l Module models system 
f in a n c ia l behavior and estim ates net cash flow  requirements (both 
operating and c a p ita l)  fo r each year fo r twenty years in to  the 
fu tu re . Th is  i s  the inform ation which i s  used fo r comparison and 
evaluation of a lte rn a t iv e  operating scenario s. Feeding the 

F in an c ia l Module's revenue p ro jectio n s w ith  data i s  the t r a f f i c  
p ro jection  module, AMFOR. Th is  p art of the SPM p re d ic ts  t r a f f i c  fo r 
each of the major sub-components of the e x is t in g  AMHS route system 

(Southeast M ain line , Southeast Secondary and Southwest). The Vessel 
Scheduling Module, or VSM, a llow s "what i f "  analyses of route 
structu res d if fe r in g  from those p re sen tly  e x is t in g .

5



Together thesa va rio u s  p a rts  provide management w ith  a powerful 

to o l. Choices ahout the development or improvement of the system can 
be tested w ithout in c u rr in g  the cost3 actu a l changes.
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In t ro d u c e d : 3 /17/89
R e fe r r e d : House S p e c ia l Committee
on F o re ig n  T ra d e , T ra n s p o r ta t io n  
and R e so u rce s

6 -1 0 3 8 A

IN  THE HOUSE

BY DAVIDSON, JACKO, MENARD, 
FOSTER, E L L IS ,  CATO, MARTIN, 
NAVARRE, BROUN, ZAWACKI , 
COLLINS AND LEMAN

HOUSE CONCURRENT RESOLUTION NO. 26 

IN THE LEG ISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEG ISLATURE - F IR S T  SESSION

S u p p o rtin g  th e  e s ta b lish m e n t o f  P o r ts  

A la s k a .

BE I T  RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

UHEREAS A la sk a  i s  a m a rit im e  s t a t e  w it h  95 p e rc e n t o f  i t s  p o p u la t io n  

a lo n g  n a v ig a b le  w a te rw a ys ; and

I THEREAS th e  fu tu re  o f  th e  s t a t e  i s  c lo s e ly  l in k e d  to  th e  fu tu re  o f  i t s  

p o rts ?  and

UHEREAS A la s k a 's  ic e  f r e e  p o r t s  a t  t id e  w a te r  a re  c lo s e r  to  the  m a jo r 

t ra d e  c e n te r s  o f  th e  N orth  P a c i f i c  th an  any o th e r  p o r ts  in  N orth  A m e rica ; 

and

UHEREAS P o r ts  A la sk a  i s  a fe d e r a t io n  o f  independent p o r ts  in  th e  s t a te  

o rg an '.zed  to  co o p e ra te  in  m u tu a lly  b e n e f i c i a l  p r o je c t s ;  and

WHEREAS th e  m is s io n  o f P o r t s  A la s k a  i s  to  f a c i l i t a t e  th e  r e a l i z a t io n  

o f  th e  maximum p o t e n t ia l  o f  A la s k a 's  p o r t s ;  and

WHEREAS P o r ts  A la sk a  su p p o rts  th e  m a rk e tin g  and economic developm ent 

o f  A la s k a 's  p o r t s ;  and

UHEREAS i t  i s  im p o rtan t to  d eve lo p  a s t r a te g y  to  b u i ld  a s tro n g  m a r i­

tim e in d u s t r y  in  the  s t a t e ,  now th a t  s t a t e  and fe d e r a l  reven u es and expen­

d i t u r e s  a re  d e c l in in g ;

BE IT  RESOLVED th a t  the A la s k a  S ta te  L e g is la t u r e  su p p o rts  the e s ta b ­

lis h m e n t  o f  P o r t s  A la sk a  and th e  g o a l o f  P o r ts  A la sk a  to  m axim ize  the 

p o t e n t ia l  o f  th e  s t a t e ' s  p o r ts  and to  f o s t e r  a s tro n g  m a rit im e  in d u s t r y  in  

th e  s t a t e .

COPIES o f  t h i s  r e s o lu t io n  s h a l l  be se n t to  each m u n ic ip a l i t y  in  A la sk a  

and to  oach  h a rh o r m a ste r and p o r t  d i r e c t o r  in  A la s k a .

HCR026A -1 -  HCR 26
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WE'RE
COLD-BLOODED
BUSINESSMEN.

A f t e r  y o u ’ v e  w o r k e d  i n  A l a s k a  f o r  2 5  y e a r s ,  y o u  d o n ’t  e v e n  

n o t i c e  g u s t s  o f  u p  t o  1 0 0  m . p . h .  a n d  — 5 0 °  w i n d c h i l l s .  J u s t  a s k  a n y o n e  

a t  S e a - L a n d .  O u r  k i n d  o f  c o l d - b l o o d e d  e x p e r i e n c e  i s  i n v a l u a b l e  i n  

m e e t i n g  t h e  n e e d s  o f  t h e  p e o p l e  h e r e .

F r o m  l i s t e n i n g  t o  o u r  c u s t o m e r s ,  w e ’v e  f o u n d  t h a t  s h i p p i n g  t o  

A l a s k a  i s  m o r e  t h a n  a  m a t t e r  o f  g e t t i n g  t h i n g s  d e l i v e r e d  o n  t i m e .  

M o r e ,  e v e n ,  t h a n  k n o w i n g  h o w  t o  g e t  5 , 0 0 0  t o n s  o f  c a r g o  t h r o u g h  

e i g h t  i n c h e s  o f  i c e .  I t ’s  u n d e r s t a n d i n g  w h o  y o u ’r e  d e l i v e r i n g  t o .

W e  k n o w  A l a s k a n s  r e l y  o n  t h e i r  s h i p m e n t s  t o  a n  u n u s u a l  d e g r e e  

— w h e t h e r  i t ’s  c a n n e d  g o o d s  f o r  t h e  g r o c e r s ’ s h e l v e s  o r  a n  e x t r a  s e n ­

s i t i v e  s e i s m i c  m e a s u r i n g  d e v i c e  f r o m  N A S A .  A l a s k a n s  a l s o  r e l y  o n  

S e a - L a n d  t o  b r i n g  t h e i r  f i s h  a n d  t i m b e r  t o  t h e  w o r l d  m a r k e t .

A n d  t o  m a k e  s u r e  t h i n g s  c o n t i n u e  t o  s a i l  s m o o t h l y  w e ’ v e  

i n v e s t e d  $ 2 5 0  m i l l i o n  o v e r  t h e  p a s t  t h r e e  y e a r s ,  i n  b r a n d  n e w  v e s ­

s e l s  a n d  o t h e r  e q u i p m e n t  e x c l u s i v e l y  f o r  A l a s k a n  s e r v i c e .  L i k e  o u r  

n e w  c r a n e  i n  A n c h o r a g e .  U p g r a d e d  f a c i l i t i e s  f o r  A l a s k a n  d e p a r ­

t u r e s  i n  P o r t  T a c o m a .  A n d  s t a t e - o f - t h e - a r t  n a v i g a t i o n a l  t o o l s  t h a t  

h e l p  S e a - L a n d  c o m e  t h r o u g h  i n  f o g  a n d  s t o r m y  w e a t h e r .

W e ’ l l  c o n t i n u e  t o  b e  a  c o l d - b l o o d e d  b u n c h ,  t o o .  I n  a  s t a t e  w i t h  

g l a c i e r s  t h e  s i z e  o f  R h o d e  I s l a n d ,  i t ’s  t h e  o n l y  w a y  ( B r r r r r )  t o  d o  b u s i ­

n e s s .  A n d ,  b e s i d e s ,  w h e n  y o u ’r e  t h i s  d e d i c a t e d  t o  m e e t i n g  c u s t o m e r  

n e e d s ,  t h e y  h a v e  n o  t r o u b l e  w a r m i n g  u p  t o  y o u  a t  a l l .

S e a -L a n d
2 5  Y e a r s  I n  A l a s k a .

© 11)88 Seal.aml Service, Inc. Pari of theCSXRlohal l ransportal ion network.





It’s: M ore T han  a  Pretty P la ce!

Sure, ths view arpund Cordova is spectacular. But when you’re trying to get sixty mil­
lion pounds of fish.from the nets, to your customers in a hurry;.what really matters is - • • 
-Cordova’s close proximity to the fishing grounds and the fact that.there’s a jet port and. 
seaport right at hand: r

- Cordova is the ninth largest fishing port, by. value, in the United States. And growing.
■: We’ve got 25 acres of prime waterfront property waiting for your processing plant, ybcir 

boat repair facility, warehouse or marine supply store. *  7 . - 7 7
, So put us in your plans, we’re feady to greet your ideas and make them happen. After 
you’ve done your business arfavor andlocated in Cordova, do yourself a favor. Go out.'.. 
and enjoy the view! • \  ’ .' • • V- ... ... • • '

,• . 7  . : - V  : , * ) . ’ ■* ''•7. Contact: Don Moore ' 7 .
•’ |. City.Manager .. ,7 .•• 7

City of Cordova J *
J . RO. Box 1210 , 907-424-6200 \
• • Cordova, A k| 99574• . «■ *



Alaska has a lot to offer to the world —minerals, fish and timber, oil and gas, 
wild country and technical expertise. We have the ability to share what we have 
because we have the air and sea connections that open up our world to yours.

Our ice-free ports at tidewater are closer to the major trade centers of the 
North Pacific than any ports on this continent. Our international airports are at 
the crossroads of Asia, North America and Europe. Foreign trade zones at Alas­
ka's ports are a creative way to make Alaska an even more attractive place to do 
business.

Businesses are discovering what we've known all along: If you want to be 
competitive in the global market, you can get an edge by working through Alas­
kan ports. A s we enter what a lot of people call "The Pacific Century," it makes 
sense to take a close look at Alaska. We're smart, aggressive and reaching out 
for new business. We've got what it takes—and that includes our port system.

Steve Ctivper 
Governor

PRISIuj)ISLAND!

ALEUTIAN ISLANDS ALASKAN PENINSULA

Linking Alaska’s 
Ports

ASIA

R E E V E  
f A L E U T I A N  
AIRWAYS, INC.

EUROPE

Import
or

Export,
We

Transport!

4700 West International Airport Road 

Anchorage, A laska 99502 

(907) 243-1112
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E n e r g iz in g

A la s k a

U n t i l  n o w , i f  y o u  l i v e d  i n  a  p o r t  c o m m u n i t y  th e  

a v a i l a b i l i t y  o f  f in e  T e s o r o  p r o d u c t s  m a y  h a v e  b e e n  

l im i t e d .  A l l  o f  t h a t  i s  in  t h e  p a s t .

W a t c h  o u t  f o r  o u r  n e w  T e s o r o  E n e r g i z e r — a t  7 5 ,0 0 0  

b a r r e l s  c a p a c i t y  i t 's  o n e  o f  t h e  la r g e s t  p e t r o le u m  

b a r g e s  in  A l a s k a ,  a n d  i t  w i l l  b e  d e l i v e r i n g  to p  q u a l i t y  

T e s o r o  p r o d u c t s  d i r e c t l y  to  y o u r  p l a c e  o f  b u s in e s s .  S o  

i f  y o u 'r e  a  p o r t  c o m m u n i t y  w h o le s a le r  o r  c o n s u m e r ,  

s t o p  w o r r y in g  a b o u t  y o u r  p e t r o le u m  d e l i v e r y  n e e d s .

A t  T e s o r o ,  w e 'l l  b a r g e  r ig h t  in .

W e  a ls o  h a v e  a  3 0 ,0 0 0 -  a n d  a  3 7 ,0 0 0 - b a r r e l  b a r g e  in  

o u r  f l e e t ,  s o  w e 'l l  n e v e r  le a v e  y o u  h ig h  a n d  d r y .

J u s t  c a l l  S t a n  B a l t z o  o r  M a r k  N e ls o n  a t  (9 0 7 )  5 6 1 -5 5 2 1  

f o r  a n y  o f  y o u r  f u e l  r e q u i r e m e n t s  o r  R o g e r  H e n r y  a t  

( 9 0 7 )  5 6 1 -5 5 2 1  f o r  a n y  o f  y o u r  lu b e  o i l  d e l i v e r y  

r e q u i r e m e n t s .
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The Ports Alaska directory is published to further the knowledge of Alaska's ports and is being 
distributed worldwide. It was conceived by a group of Alaskan port directors seeking to combine 
forces and encourage economic development in Alaska.
Alaska Business Publishing Co. assumed management nf the project, developing editorial material in 
conjunction with those port directors and through independent research. Maps commissioned for 
use in this directory are the property of Alaska Business Publishing Co.
Every effort has been made to assure the accuracy of the information contained in the Ports Alaska 
directory. Because oi changing navigational conditions and other variables, we cannot be re­
sponsible for errors. Maps are not to be used for navigation.

About Ports Alaska
For many generations, Alaska's prosperity and development have been 

closely linked to the sea and maritime commerce. The state's traditional image 
as a snowy, mountainous wilderness has diverted attention from one of its chief 
assets—the number, quality and accessibility of her many ports. Alaska's port 
systems are professional, sophisticated and completely capable of meeting all 
general cargo and natural resource development needs.

Ports Alaska was created by a team of Alaska port directors to act jointly 
toward dispelling myths and explaining the true capabilities of Alaska's ports. 
The „-ganization supports the marketing of economic development in Alaska, 
improves communication between ports and provides staff cross-training and 
multi-community support for individual port development projects. Ports Alaska 
also ensures a continuity and dedication of purpose that transcends political 
leadership changes.

Above all. Ports Alaska desires to maximize the performance of Alaska's 
ports through cooperative action. This common effort provides those interested 
in doing business in Alaska with the expertise and capabilities to meet their 
needs.

PORTS ALASKA DIRECTORY 7



A L A S K A’S  P O R T S
Centers of commerce throughout the state's history, 

Alaska's ports are destined to play an equally important 
role in the future.

L
ong before the Alaska Highway opened the state to road 
travel after World War II, Alaska was a busy crossroads for 
another sort of transportation. From the dim beginnings 
of the Nati\e settlement after the last ice age, the state's 

awesome stretches of coastline (more than 35,000 miles) and 
its endless variety of natural harbors have attracted mariners 
intent on reaching the rich resources of the Last Frontier.

In the 18th century, the Russians exploited Alaska's bounty 
of fur, but did littie to settle the area. Other explorers left names 
for places. But they also left the places, and it wasn't until the 
American settlement in the mid- to late 19th century that 
Alaska began to develop into its mor' "  form.

Alaska's many natural assets— Vb». spruce and hemlcck 
forests; huge deposits of oil and coal; waters teeming with 
salmon, crab, halibut and bottomfish— have made the state a 
sort of supermarket for resource-hungry nations of the Pacific 
Rim and the world. Its natural splendor has created a tourist 
industry that is third in dollar value behind petroleum and 
timber and is growing in importance to the state's economy.

As the population has grown, so has the state's need for 
commodities from the Lower 48 states and the world. In 1920, 
not long after its founding as a tent town for crews building the 
Alaska railroad, Anchorage had a population of about 1,850 
people. As late as 1950, it was still small— a few more than

11.000 people. In the 38 years since, it has grown twenty times 
that large. Juneau, Fairbanks, Ketchikan, virtually all of Alas­
ka's port cities have grown as fishing, then mining, then timber 
industries developed.

Alaska’s ports have kept pace with the constant growth and 
charge the state has experienced. In the beginning of the 
century, the Valdez Dock Co. provided services to the mines 
and fox farms of Prince William Sound via power launches. In 
the 1980s, huge supertankers ply the waters of Valdez Arm. 
Cordova was transferring copper ore from the Copper River to 
ships bound for smelters in Tacoma. Now it is serving the needs 
of the commercial fishing and tourism industries.

Alaska's ports are not merely commercial centers. Taken 
together, they are probably the most beautiful collection of 
ports anywhere, and in 1988 there are 15 steamship lines 
operating 25 vessels in Alaskan waters. In 1987, more than
102.000 tourists came to Alaska by sea, fully 13 percent of the 
total number of visitors that year. The Alaska Marine Highway 
System carried nearly 380,000 passengers in 1987, an 
increase of almost 20 percent over 1980.

Of all its resources, Alaska's beauty is the most constant— 
not just "renewable," but renewing itself daily as glaciers 
advance and lecede, seasons change, and the cycle of life goes 
on. Long after the last barrel of oil has wound its way down the

T e ,

ALASKA 
TEAM MARINE
3333 Denali 0 Suite 240 
Anchorage, Alaska 99503 
Telephone: (907) 258-3474 
TLX: 25-328 T-Marine AHG 
FAX (907) 276-5435

.earn Marine is able to provide emergency 
repair service on board ship. Our experi­
enced men and machinery can handle the 
most difficult assignments.MARINE SUPPORT SERVICES

PETER HERRING 
SHIP SUPPLY

Telex 981-857 
Fax (907) 276-5435 • (907) 258-3400

0 Technical and safety supplies
1 Produce and Laundry 

Service Provided

W hen minutes count, you
h a v e  d i r e c t  a c c e s s  t o  
e m e r g e n c y  m e d i c a l  a i r  
t r a n s p o r t .  H u m a n a ' s  A i r  
A m b u l a n c e  i s  s t a f f e d  a n d  
e q u i p p e d  t o  m e e t  y o u r  
m e d i c a l  n e e d s .  C a l l  d i r e c t  t o  
H u m a n a ' s  2 4 - h o u r  e m e r ­
g e n c y  r o o m ,  2 5 8 - E V A C .

Humana Hospital-Alaska
2801 DeBan Road J J
Anchorage, AK 99508 I f l U 0 1 3 1 1  <3
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pipeline from Prudhoe Bay, long after the last ton of coal has 
been sent to warm the cities of Asia, people will come to visit 
Alaska merely to see it, to breathe the fresh air, watch the 
animals and enjoy its free and easy ambience.

Alaska is a maritime state. Ninety-five percent of the 
population is located along navigable waterways, and the 
network of road, rail and air transportation links the state's 
resources and its ports. Air cargo transport is an important 
element of Alaska's economy, but it will never replace shipping 
for exporting Alaska's most important products, such as 
petroleum, timber and minerals, nor will it substitute for ships 
and barges that bring Alaska the autos, the refrigerators, the 
building materials it needs.

As trade between Alaska and the world develops, as new 
resources are discovered and tapped, new opportunities 
emerge. The Matanuska-Susitna Borough is planning the 
creation of the first new port in the United States in decades to 
provide access to the mineral and agricultural wealth of 
Southcentral Alaska, perhaps to play a role in the fledgling 
timber industry in that part of the state.

Other ports are expanding and increasing their capabilities. 
Saint Paul is undergoing major development, creating a 900- 
foot dock and new moorage areas. Kodiak is undertaking a 
long-term project to add moorage, dock space, staging areas 
and breakwaters. The Port of Seward recently opened its 
Marine Industrial Center, providing ship lift and repairs to 
vessels that formerly had to go go outside Alaska for service. 
The list goes on.

The future of Alaska is closely linked to her ports. We are 
only a few chapters into the story of the 49th state, and as in 
the past, the next ones will tell of the vital role they played in 
sending Alaska's bounty to the world, supplying the state's 
needs and providing a setting for the millions of people who 
came North to seek Alaska's greatest resources of all, land 
and people.

P r i d e
^  AND m

S e r v i c e . ..
THE KEY ELEMENTS OF A SUCCESSFUL PORT

A n c h o r a g e  I n d e p e n d e n t  

L o n g s h o r e  U n i o n
S e r v i n g  t h e  n e e d s  o f  t h e  

P o r t  o f  A n c h o r a g e  s i n c e  1 9 7 2 .

%  P.O. Box 10-2092
\  M J U l U L  Anchorage, AK 99510

'  (907) 279-4233

U Valdez, Alaska Is A  Great Place 
lb Raise A  Business.’*
R a y  and Sand ra Cesarini started Sea Hawk Seafoods from  the back 
o f  their fish ing boat in Valdez, A la ska  in 1979. L ittle  by little, the ir 
hard work and dedication to quality  paid o ff. Today, the Cesarin is are 
leaders in A la ska ’s b illion -dollar seafood industry. Sea Hawk 
Seafoods was named A laskan  E xp o rte r o f  the Year fo r 1987.

Sea Hawk is still growing, and so is Valdez. The city is a bustling 
m aritim e center, and a hub o f  A laskan  industries ranging from  oil and 
m ining to tim ber and tourism . A s  Sandra says, “ I t ’s a good place to 
s ta r t a new business. You get the advantages o f  living and working in a 
spectacular environment!*

We’ll be happy to send you in fo rm ation  about the advantages o f 
business in Valdez— like our land-use options, duty-free foreign trade 
zone, world-class po rt facilities, and in ternational business 
connections.

Ify o u  want to hear m oreabout the fish ing, though, you’ll haveto 
ask Ray and Sandra.

Please wrltoorcall:Cltyof Valdez.
P.O. Box 307, Valdez, Alaska, 99686,
(907) 835-4313. Alaska toll-freaSOO- 
476-4300, FAX (907) 835-2992, Portland 
Marketing Office (503) 227-4567, Seattle 
(206) 624-4414, FAX (503) 226-1023.
Valdez ForelgnTradeZone #108.
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Alaska’s Growing Export Trade
laska experienced its best year of the decade for exports 

^ m in  1987. Trade with East Asia and Pacific Rim countries 
J ^ » t '  called $ 1.6 billion. Among Alaska's advantages is its 
strategic location along air routes between Asia and Europe; 95 
percent of all air cargo between Europe and Asia lands at 
Anchorage International Airport.

More and more, however, the ports of Alaska are becoming 
the hub of the state’s export activity. Unalaska/Dutch Harbor, at 
the heart of a multibillion dollar bottomfish processing and 
export industry, saw 800 vessels from a dozen nations make
4,000 port calls last year. Kodiak recorded numbers nearly 
as high.

Alaska's major seaports provide berthing facilities for 
freighters and container ships and are equipped with modern 
cargo handling machinery. Major ports include Ketchikan, 
Bethel, Dutch Harbor, Nome, Prudhoe Bay, Wrangell, Peters­
burg, Sitka, Juneau, Haines, Skagway, Whittier, Cordova, 
Valdez, Seward, Homer, Kodiak, Nikiski/Kenai and Anchorage.

Although Alaska ranked 27th nationally for volume of 
exports in 1987, it is the only state bounded by two oceans and 
three seas. The potential for far greater volume exists. Glacial 
carvings produced shorelines with narrow fjords and numer­
ous islands. The result: a vast convoluted coastline. Alaska has 
approximately 34,000 miles of marine shoreline and 560,000

square miles of continental Shelf. The state's land mass is rich 
in timber, oil, gas, coal and other minerals.

Most coastal communities with populations of 2,500 or 
more have ports, with 95 percent of Alaska's population 
connected by commercial marine carriers. The Port of Valdez is 
a foreign trade zone. The state's busiest container and general 
cargo facility, the Port of Anchorage, has cargo handling 
capacity for 4 million tons of cargo per year. In 1987,1.7 million 
tons of various commodities— ranging from lumber to 
cement— were handled at the Port of Anchorage.

The Port of Seward dispatches coal to Korea, nonedible fish 
meal (manufactured at the Seward Cannery) directly to China 
and seafood to overseas buyers. Glacial ice is shipped from 
Juneau and from other Alaskan locations to Asian markets. 
Juneau also ships low volumes of fish, while Ketchikan, 
Petersburg and Sitka ports handle high volumes of fish exports, 
most of which is routed through Seattle before being loaded on 
foreign vessels.

Among reasons for the increase in demand for goods 
leaving Alaska: the decline of the dollar in relationship to other 
world currencies; the economic downturn of the past two 
years in Alaska resulting in lower labor costs; a more aggressive 
attitude in state government; and Alaskan businesses seeking 
new opportunities in the international marketplace.

Marketing OfficeAnchorage. AK 99501 1600 A Street. Suite 307 (907) 278-7586 Telefax (907) 258-2362

Seattle, WA 98109180 Nickerson Street Suite 308 (206) 283-0073 Telefax (206) 283-0075

Ontch Harbor. AK 99692PO Box 510 (907)581-1350 Telefax (907) 581-1431
Nlklikl.AK 99635PO Box 7239 (907) 775-8000 Telefax (907) 775-8088

Kodiak, AK 99615PO Box 1337 (907)486-3421 Telefax (907) 486-6833
Corporate OfficeSeward. AK 99664 PO Box 389 (907)224-3190 Telefax (907)224-3937

P e t r o  M a r i n e
A Harbor Enterprises Company

W e ’r e  

in  A l l  th e
right
p o rts .

• e y o t

F r o m  A n ch o ra g e , to N ik isk i, lo  S ew a rd , to 
K o d ia k , lo  D u tc h  H a r b o r a n d  o n  in to  ih e 
B e r in g  Sea , Pe tro M a r in e  is in a ll th e right 
p o rts .

W e've b e e n  a r o u n d  fo r a lo n g  t im e  and  
w e k n ow  h .' .v  to treat m a rin e  c u s tom e rs

right A fte r a ll. th a t's o u r  specia lty .
S o  set a c ou r se  fo r w h e re  y o u r vesse l 

w ill receive Ihe v e ry  b es t in  qua lity  
p ro d u c ts  a n d  p r e m iu m  serv ice at p rices 
that w ill m a k e  e v e n  y o u r L o ra n  s m i l e . .  
P e tro M a rin e !
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Fish and seafood products traditionally have held the lead 
among export commodities. Petroleum products and timber 
often compete for second place, followed by coal. Other major 
exports are coal, wood, pulp, cork, wastepaper and other 
timber-related products, which totalled $171 million in 1987. 
The U.S. Department of Commerce lists more than 100 
additional export commodities including computers, medical 
and dental equipment, precious stones, horns, antlers and 
hooves. Also, Chinook Beer from a Juneau brewery is distrib­
uted to Pacific Rim markets.

As of Dec. 31, 1987, records compiled by the U.S. Depart­
ment of Commerce show large increases of Alaska imports 
into Pacific Rim countries over 1986 volumes. Taiwan imported 
an estimated 154 percent more; Korea, 31 percent; Japan. 27 
percent, and China, 47 percent.

Japan is Alaska's biggest trading partner. Three quarters of 
Alaska's export volume went to Japan in 1986, for a total of 
$957million. In 1987, Japan-bound trade increased 16percent 
to $1,127 billion. Korea received the second largest volume of 
exports— $156 million in exports last year.

While trade with Japan could be leveling off, owing to 
increased competition from resource-rich Australia, other 
Asian countries present lucrative business opportunities. 
Korea, China, Taiwan, Hong Kong, Singapore, Thailand, Indo­
nesia and Malaysia are considered "awakening giants" of 
international trade.

One close market which Alaska has taken tentative steps to 
open is the Soviet Far East. Also, the U.S.-Canada Free Trade 
Agreement holds tremendous opportunities for trade between 
the two nations. If the agreement is ratified, tariffs and duties 
between the two countries would be eliminated within 10 
years. Construction is booming in Canada, currently offering a 
$1.8 billion market for U.S. goods and services.

L

TRANSPORT, INC,
"Alaska's answer to honest, 
dependable transportation."

721 Fin net Drive 
North Pole, Alaska 
P.O. Box 58097 

Fairbanks, Alaska 99711-0097
(9 0 7 ) 4 8 8 -0 7 9 1  
(9 0 7 ) 4 8 8 -9 0 3 2  
FAX 4 8 8 -9 2 7 0

!

5  V H F

P o r t  o f  H o m e r
K a c h e m a k  B a y

D u r i n g  t h e  s e a s o n ,  t h e  H o m e r  S m a l l  
B o a t  H a r b o r  i s  f r e q u e n t l y  u t i l i z e d  t o  
c a p a c i t y .  P l e a s e  r a d i o  o r  c a l l  a h e a d  
f o r  m o o r a g e  s t a t u s .

] 

i

jrjrA rjrjrjrjrj*'*-^jF*rjr*'jrjrjrjrjFjrxrjrjarjrjrASrjrj)r jr* r*rjrjrjrjrjrjtP jr*r*jtrJ8rjrjr*rjsk

• Potable Water
• Free Petroleum Terminal
• Cargo Handling Facilities
• Truck Cranes to 70-ton Capacity
• Ice Plant -  100 Ton a Day Capacity
• Newly Installed Fish Processor

• Small Boat Harbor Marina
• Two Excellent Grids

(One new 400-ton steel grid)
• 24-hour Harbormaster Patrol

and Service
• Ocean Outfall Line
• Cash Buyer Stations

C h .  1 6

P h o n e  ( 9 0 7 )  2 3 5 - 3 1 6 0  
R a d i o :  “ H o m e r  H a r b o r m a s t e r ”  

W r i t e :  T o m  B u t o w i c z ,  P o r t  D i r e c t o r  
C i t y  o f  H o m e r ,  4 9 1  E .  P i o n e e r  

H o m e r ,  A K  9 9 6 0 3
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M o s c o w ,
-  C o p e n h a g e n  

B o n n

L o n d o r u fc s  - N

M ajor W orld an d  U .S . C it ie s

Soviet Union
G reen land

N o rth  P o le #

North A tlantic

A rctic O cean
P e k in g

* /H o n g  K o r g

S e o u jP l
S in g a p o r e

iT a ip e i

T o k y o l Alaska
Fairbanks*

A n c h o r a g e #

O tta w a ,
N e w  Y o r k  

• W a s h in g to n  D C

M a n ila

Canada
J u n e a u ;

United S ta tes
S e a t l l i

Francisco**  ̂
L o s  A n g e le s ' M e x ic o  C it y

North Pacific
0 t>b o

^ 1%  H o n o lu luXs Map provided courtesy ol Alaska Oepaitment ol Commerce & Economic Uevelopmeni

A R E  YO U  IN C O M P L IA N C E ?
T h e  p o llu t io n  p re v e n tio n  re g u la tio n s  

(3 3 C F R  1 54 .545) s ta te  "Each facility must have 
ready access to enough oil containment material 
and equipment to contain any oil discharged on the 
water from operations at mat facility."  T h e  o p era to r 

o l e a c h  o il t ra n s fe r  f a . i l i t y  w ill be re q u ire d  to 
m a in ta in  o n  s it e  d u rin g  o il t ra n s fe r s  

th e  fo llo w in g  e q u ip m e n t:

A . S u f f ic ie n t  len g th  o f s p il l  c o n ta in m e n t b o o m  to 
e n c ir c le  th e  v e s s e l in v o lv e d  in  th e  tra n s fe r  

o p e ra tio n  ( i l  th e  n eed  a r is e s )  in c lu d in g  m e a n s of 
d e p lo y m e n t.

B .  S o rb e n t m a te ria l (p a d s , ro lls )

C .  S k im m e r  c a p a b le  o f p ic k in g  u p  o il tra p p e d  b y  the 

b o o m  (ty p e  o f s k im m e r  s h o u ld  be s u ita b le  to r typ e  

o f o il t ra n s fe r re d )
D . C a p a b ilit y  o f re c e iv in g , s to r in g  re c o v e re d  o il. 

E .G . d ru m s. T a n k  tru c k

O IL  S P IL L  
C O N TA IN M E N T  BO OM

O IL  S O R B E N T S

For fa st c o n ta inm en t of 
oil sp ills on  w a te r

For effec tive  an d  eco nom ic a l 
h a n d lin g  of oil sp ills

*  U N I T E C H  O F  A L A S K A  H A S  I T  A L L  •
s

F A S T A N K
F o r  te m p o ra ry  s to ra g e  o l 
re c o v e re d  o il

• C o m p a c t S to ra g e  

»  S im p le  s p e e d y
a s s e m b ly

• N o to o ls  re q u ire d  )r 

a s s e m b ly
• M o re  u s e s  than 

b la d d e rs

O T H E R  P R O D U C T S :

B a r r e ls  & D ru m s  

S a fe ty  S u p p lie s  

P o n d  L in e rs  

D is p o s a b le  T y v e c  S u n s  

R a in g e a r  

M is c  O il & C h e m ic a l S o rb e n ts

S K IM M E R S

T h e  ro p e  m o p  m a c h in e  Is  
e f fe c t iv e  fo r re m o v in g  

flo a t in g  o il fro m  w ater.

I n c .

CALL US TODAY FOR A QUOTE 
EQUIPMENT SALES 4 LEASING • 
LOCAL INVENTORY • 24-HOUR 

EMERGENCY LINE

SE A T T L E  
666 S  Homer S t . 98108 

(208) 763-3381 
FAX (206) 763-4366

ANCHORAGE 
1224 E . 76lh Avo.. 99518 

(907)349-5142 
FAX (907) 349-2733

PORTLAND
12780 Northeast Mam 

Bldg. No. 6 ,9/230 
(503) 254*1274 

FAX (503) 254-1560
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Petroleum Products
S

even countries imported nearly $52 million worth of 
Alaska's output of urea fertilizer and ammonia last year, 
while the state was ved to export state royalty crude 
oil from Cook Inlet for the t time.

Crude oil joined the list of Alaska petroleum exports last year 
in mid-summer, when the state began exporting about 3,600 
barrels daily from Cook Inlet to Chinese Petroleum Co. of 
Taiwan. Tesoro Alaska Petroleum, which has a refinery in Kenai, 
also exported crude oil to Asia.

Japan was a newly gained customer for fertilizer in 1987, 
importing $2 million worth from Kenai plants. Taiwan is a major 
importer of Alaska's urea and fertilizer. Alaskan exports to that 
nation totaled $1.4 billion in 1987, while Korea and China 
imported $23.6 million and $17.7 million worth cf those 
commodities, respectively.

Alaska, with a total crude oil production exceeding 1.9 
million barrels a day, is a major supplier of oil and natural gas. Yet 
the chances of rescinding the current federal ban on North 
Slope oil exports in the near future are slim. Prospects are 
brighter for liquified natural gas exports.

Petroleum products have grown steadily since the first plant 
was pioneered in 1968 by two Kenai petroleum companies. 
Phillips Petroleum and Marathon Oil Co. on the Kenai Peninsula 
produce 175 million cubic feet of LNG daily for a major 
Japanese utility. Collier Carbon & Chemical, a Union Oil 
subsidiary, manufactures urea fertilizer and ammonia from 
natural gas. These products go to markets in Taiwan, Thailand, 
Hong Kong, the Philippines, Malaysia, Australia and Africa, in 
addition to Japan, Korea and China.

The State of Alaska continues to encourage the sale of 
natural gas in international markets and has stepped up its 
efforts to secure fewer trade restrictions by extensive lobbying 
in Washington D.C.

W E  C A N  
C U T  I T !

No matter what your 
lumber needs

W R A N G E L L  F O R E S T  
P R O D U C T S  L T D .

An aggressive timber company dedicated 
to quality.
Located in the heart of the Tongass 
National Forest, our mill produces fine 
grain, high quality old growth Western 
Hemlock and Sitka Spruce timber.
126 Different Products
Finished dimensional lumber from 2 x 4s
to railroad ties delivered anywhere.

A Scley Corporation

WRANGELL FOREST 
PRODUCTS LTD.

P.O. Box 5380 
K e tch ik an . AK 99901 

(907)225-2181 rxtf
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Forest Products
#%laska'.s timber is becoming an attractive export com- 

^A m odity , with 1987 prices improving 30 percent over 
i^^Lprevious years. A surge h housing starts and commer­
cial construction have spurred product exports to Japan during 
the past two years, giving rise to plans for new dimensional 
lumber Dlants in Ketchikan and Haines, as well as a state-of- 
the-art lumber mill in Seward. New sawmills coming on line in 
Southeast will cut dimensional and finished lumber for export 
markets rather than rough-cut cants. Seven other Asian 
countries import small amounts of Alaska's forestry products.

Last year Japan purchased $164 million worth of logs and 
lumber; Korean imports totaled $17 million. Other markets 
include Taiwan, China, Thailand, Hong Kong, Indonesia and the 
Philippines. New supply trends coupled with long-term needs 
hold promise for growing Alaskan exports to these nations as 
they experience greater prosperity and inadequate domestic 
forests.

Potential for increased trade with several small Asian coun­
tries has been enhanced by shifts to industrial economies. 
Already an agreement has been signed between Alaska and 
China to explore potential supplies of Alaskan wood. China 
imported $24.6 million worth of forest products in 1987. 
Koncor Forest Products of Anchorage sold several shipments 
of Alaska spruce to Citifor, a national Chinese firm. China's 
need for wood became greater when a devastating fire in the 
north mowed down 140 million board feet of timber last year.

Alaska has large, undeveloped reserves of timberland. Areas 
open to logging in Southeast Alaska offer stands of virgin 
western hemlock, Sitka spruce and cedar, averaging 20,000-

-,^,000 board feet to the acre. A reserve of white spruce, paper 
birch, poplar, cottonwood and aspen in Interior Alaska offers 
additional potential, yet is largely undeveloped.

Annual timber harvests from federal, state and private lands 
could be doubled and remain within yield limits, forestry 
experts say. Alaska's forests contain more than 28 million acres 
of commercial timberland.

Alaska's timber vies for second place with petroleum 
products in the state's overall export picture. The commodity is 
expected to become increasingly important as changes occur 
in the availability of American wood. Long-range planning in 
Pacific Northwest and Western Canada forests predict a 
gradual lowering of output. Federal restrictions on certain 
timberlands in the Lower 48 could make Alaska's forestry 
products more necessary.

As a plus, new trends indicate small buying interests in 
Japan and other foreign countries are aligning directly with 
Alaska suppliers, rather than going through general trading 
compr ,s. The Alaska Center for International Business in 
Anchorge is documenting market trends in the timber industry 
for a report to be released this winter. Researcher Eric Downey 
notes cne Alaska company—Wrangell Forest Products— has 
managed to capture a share of the Japanese market because of 
its willingness to produce wood cuts in metric dimensions, 
rather than in inches, as is traditionally done in U.S. mills.

Alaska offers a high grade of wood products. General 
trading companies and larger sawmills are looking for opportu­
nities to work with suppliers of high-grade wood. "So while 
competition is intense—and that makes it harder for us— 
demand is strong and will remain strong because or Alaska's 
i.;gh quality wood," Downey says.

Specializing in Contract 
Towing and Ship Assists

Over 20 ,000  Square Feet 
of Barge Deck Space

Serving All Alaska 
and the Pacific Coast
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Alaska (its.at the center of a'trade'hemisphere th'at, 
Stretches.from Europe itoriie Orient,-as. well as to 
Canada anb the- Lpfy#f4d states.- Anchorage’s; 
International Airporti/;pnelof the world’s-, '. V - - v '  ■ 
bCisiest, is located almost midway between. <
New York and .Seoul, Bonn and Peking, ‘ v : - 
London and Taipei. Alaska.’s man$) deep,.'' 
ice-free ports are closer to trhdef \  *' ; . '
centers of the Northern PdcMc Him) . /  \
than ally other ports in N. America. ?'
Some'mdustries and.businesses have
already recognized 'the*importance-pf-this world-'
center position. Many have established corporate -'

offices in Alaska and others use the State as a 
transfe^and warehousing point, 'foreign and 
direct.investments have been.made in Alaska 

in the areas of fisheries,'forestry,
• V  ... minerals, and tourism.

■ You can be a part of Alaska’s 
' . •" important and challenging role;in 

• - • fhe future- of international ‘trade,
. and we at Alaska-’s Office ofj '’"j&S' International.Trade.stand'ready 

to help;- ..We offer assistance to both domestic 
and foreign businesses. For more information 

contact t.h.e Office of International Trade.:

/4, 
1 *1  *
\  f

-  ,

Alaska State.Office, Tokyo, Japan.. ■ :> . ; AnnhnronQ

v T » a t o - r t y o  105 V
. Telephone: 81-3-436-5285 #.

Telex: J29545 AKAU&ORA ,r Te^x' , ^  'Telecopy; 03-436-5039 , /  Telecopy. (907) 561-4577* .' - ’ i r ? > re. • •

: Alaska State Office Seoul, Korea 
-:!rK.S. Yang.. State Representative 

' i -. Kyobo Bldg., Suite 211-2 ;•
.. • 1,1 -Ka, Chongro, Chongro-Ku 

SeouJ, Korea , 
Telephone: 82-2-734-3381 - 

. • Telex: K32431-AKSEL ' 
Teleteopy: (02) 734-3382



P O R T S  A N D  E X P O R T S

Seafood Products
A

n increase in wcrld demjnd for fish has caused big 
.changes in North Pacific Fisheries. Global consumption 
Lfor 1987 is up 200 million pounds over 1985 figures. 
Foreign highseas fishing is being phased out within the U.S. 

economic zone off Alaska, and a boom in American harvest of 
bottomfish species has br gun.

Japan is Alaska's biggest customer for fish. The Pacific Rim 
country imported 54 percent of the state's total fish produc­
tion; 75 percent of all exported seafood, mostly salmon, goes 
to Japan. That nation alsc ouys Alaskan salmon roe (eggs), sea 
urchins, crab and bottomfish such as pollock.

The seafood industry, with a wholesale seafood sales value 
of $1 billion, has been a mainstay in Alaska's economy since 
the first salmon cannery was built near Ketchikan in the late 
1800s. Today, Dutch Harbor and Kodiak are among the top five 
fishing ports in the nation in value of production. The economic 
potential of the approximately 2.5 million metric tons of 
groundfish found off the state's coasts, combined with 
increased domestic hatchery programs, promises continued 
growth in the resource.

Other countries importing Alaska seafood are Korea, at 
nearly $20 million in 1987; China at $758,700; the United 
Kingdom, $482,823, and Taiwan, $42,000. China imported 
an additional $942,552 worth of non-edible fish meal in 1987.

The United Kingdom, which Imported nearly 20,000 metric 
tons of canned salmon— more than half of the canned salmon 
exported from Alaska— offers good market demand. Bill

Aberly, fisheries data project coordinator for the Center for 
International Business, says direct shipping from Alaska to the 
United Kingdom and other European countries is being dis­
cussed more often by Alaska's major seafood exporters.

Major exporters headquartered in Seattle but shipping 
directly overseas from Alaska processors are Wards Cove 
Packing Co., Icicle Seafoods, Ocean Beauty, Trident and Peter 
Pan. Seattle continues to be the major port of dispatch fcr 
Alaska's seafood. Record sales in terms of dollar values and 
tonnage were set in 1987. Due to prices increase, 1988 was a 
better year still for revenues, despite lower total tonnage.

With funding from the U.S. Department of Agriculture's 
Targeted Export Assistance Program, the Alaska Seafood 
Marketing Institute has launched an aggressive new marketing 
effort in Japan to sell nigh-ciuality f-esh-frozen salmon in 
supermarkets. This campaign aims to convince consumers 
that properly handled frozen Alaskan salmon, which is avail­
able year-round after freezing, is superior to pen-reared Norwe­
gian salmon. France also has been targeted with aggressive 
advertising, demonstrations and displays.

Mining Exports
C

oal mining had another good year in 1987, with produc­
tion increasing from record levels set in 1985 and 1986. 
Usibelli Coal Mine Inc. of Healy, the largest operating 
coal mine in the state, produced 1.4 million tons of sub- 

bituminous coal from the Nenana coal field in the eastern 
interior region. During 1987,147 unit trains each carried about

j S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S y .

THE INTERNATIONAL PORT 
OF DUTCH HARBOR

T h e  A l e u t i a n  C o n n e c t i o n  
. . . y o u r  s t r o n g e s t  l i n k  i n  t h e  c h a i n

T he Russians reco g n ized  U nalaska/D utch  H arbor's  stra teg ic  location  in the  1700s, 
th e  U .S. m ilitary in  1940. Today U nalaska /D u tch  H arbo r con tinues its reputation  
as th e  gateway to A laska's west coast, n o rth e rn  interior, a n d  th e  N orth Slope.

FULL SERVICE FACILITIES
■  Fuel and water M Crane services
■  Logistic support services ■  Ship repairs
H Breakbulk and container facilities ■  Tug services
■  Storage and staging areas ■  Vessel agencies

A l a s k a ’s  F a c t o r y  T r a w l e r  B a s e

Port Director ft
Port of Dutch Harbor <
City of Unalaska \
PO. Box 89 Te'epnone: (907) 581-1254
Unalaska. AK 99685 Fax: (907) 581-1417
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