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Fiscal Note Analysis 
SCR 9

ASSUMPTIONS

Since Hyer Road is not eligible for Federal funding, die total cost of these improvements would need to be 
provided by non-Federal sources.

P R OG RA M SUMMARY,

1. Positions: None required.
2. Other Expenditures: The design phase of the project is estimated to cost $300,000. There elso 

may bo some right-of-way acquisition and utilities relocation Involved which wo estimate may 
cost $300,000. The reconstruction and paving of Hyer Road to meet state standards Is expected 
to cost in the range of $4-5 million. Once the design has been completed, and accurate climate 
for reconstruction can be made. Increased maintenance cost on this 2,5 mile long road would run 
approximately $2,500 annually, because pavement maintenance costs approximately $500 more per 
lane mile than gravel surface maintenance.

3. Funding; General Funds only.
4. Section-Cost .Analysis: Not applicable.

CQMEfflAXKM
Maintenance costs for this road are estimated to increase $500 per lane mile multiplied by 5 miles equals 
$2,500 per annum. The design cost is estimated to cost $300,000. Right-of-way acquisition/utilities 
relocation costs are estimated to cost approximately $300,000. Constriction cost is estimated to cost 
approximately $4-5 million.

E C i M M C U M P A C I

No Significant Impact.

With declining revenues, DOT&PF may not liave funds to maintain this road, so maintenance may have to be 
assumed by the Matanuska-Susitna Borough.

QXBBILMQRMATIQN
Hyer Road i3 a state-owned and maintained right-of-way connecting the Parks Highway to the Palmer-WesJila 
Highway. The road i$ narrow and has many curves and steep hills and dt»9 not meet stale design standards 
for horizontal and vertical alignment. In thJs respect, it is similar to many other roads maintained by tho 
Department of Transportation and Public Facilities (DOT&PF) in the Matanuska-Susitna Borough and 
throughout the state, Duo to subbase problems and host heaving, the road 13 difficult to travel during spring 
breakup.

The design cost of $300,000 in General Fund dollars project is presently included in the proposed DOT&PF 
FY’90-35 six-year Capital Improvement Program for FY'92. DOT&PF presently has no funds authorized for 
this project.

ATTACHMENTS

1. Map
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I n t r o d u c e d :  1 / 1 9 / 8 9  6 - 0 5 6 1 A
R e f e r r e d :  T r a n s p o r t a t i o n

I N  T H E  S E N A T E  B Y  K E R T T U L A

S E N A T E  C O N C U R R E N T  R E S O L U T I O N  NO. 9 

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

S I X T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

R e l a t i n g  t o  t h e  r e d e s i g n  a n d  r e c o n ­

s t r u c t i o n  o f  H y e r  R o a d  n e a r  P a l m e r .

B E  I T  R E S O L V E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

W H E R E A S  H y e r  R o a d  n e a r  P a l m e r  is c e n t r a l l y  l o c a t e d  in o n e  o f  t h e

h i g h e s t  d e n s i t y  r e s i d e n t i a l  g r o w t h  a r e a s  i n  t h e  M a t a n u s k a  a n d  S u s i t n a  

V a l l e y s  a n d  is u s e d  a s  a s c h o o l  b u s  r o u t e ;  a n d

W H E R E A S  H y e r  R o a d  is u n s a f e  a n d  j e o p a r d i z e s  t h e  s a f e t y  o f  m o t o r i s t s  

u s i n g  t h e  r o a d ;  a n d

W H E R E A S  H y e r  R o a d  d o e s  n o t  m e e t  s t a t e  r o a d  d e s i g n  s t a n d a r d s  r e l a t i n g  

to g r a d e s  o r  h o r i z o n t a l  a n d  v e r t i c a l  c u r v e  d i s t a n c e s ;  a n d

W H E R E A S  H y e r  R o a d  is t h e  o n l y  c o l l e c t o r  r o a d  f e e d i n g  t r a f f i c  f r o m  

r e s i d e n t i a l  a r e a s  a d j o i n i n g  H y e r  R o a d  to t h e  P a r k s  H i g h w a y  a n d  to t h e

P a l m e r - W a s i l i a  H i g h w a y ;  a n d

W H E R E A S  t h e r e  i s  a n  i m m e d i a t e  n e e d  f o r  a d d i t i o n a l ,  s a f e  t r a f f i c  f e e d e r  

r o a d s  b e t w e e n  t h e  P a r k s  H i g h w a y  a n d  t h e  P a l m e r - W a s i l l a  H i g h w a y  as a n  i n t e r ­

c o n n e c t i n g  l i n k  to B o g a r d  R o a d  a n d  T r u n k  R o a d ;

B E  I T  R E S O L V E D  t h a t  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  r e s p e c t f u l l y  r e q u e s t s  

t h e  G o v e r n o r  to d i r e c t  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i ­

t i e s  to a s s i g n  a h i g h  p r i o r i t y  to t h e  r e d e s i g n  a n d  r e c o n s t r u c t i o n  o f  H y e r  

R o a d  n e a r  P a l m e r .

S C R 0 0 9 a  - 1 -  C O M M ' " ’"  J P Y  s c r  9



B I L L  N O :  SCR 9

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  
a n d  P u b l i c  F a c i l i t i e s

P O S I T I O N  
P A P E R

A P P R O V E D :

T I T L E :  A n  A c t  relating to the design D A T E :

&  reconstruction of H y e r  R o a d .

T h e  d e p a r t m e n t  s u p p o r t s  the reconstruction of H y e r  R o a d  as  

r e c o m m e n d e d  in S e n a t e  C o n c u r r e n t  Resolution 9  ( S C R  9). Th i s  r o a d  

is currently very s u b s t a n d a r d  a n d  h a s  b e e n  identified b y  the 

M a t a n u s k a - S u s i t n a  B o r o u g h  as o n e  of their highest priorities for 

i m p r o v e m e n t  to the state m a i n t a i n e d  ro a d  s y s t e m .  B a s e d  o n  these 

factors, the d e p a r t m e n t  r e c o m m e n d e d  a n  appropriation of $ 3 0 0 , 0 0 0  

in F Y  9 1  to f u n d  the design for the reconstruction of this road. D u e  to 

f u n d i n g  limitations, this f u n d i n g  request w a s  n o t  inc l u d e d  in the 

Governor's F Y  '91 b u d g e t  r e c o m m e n d a t i o n ' s  to the Legislature.

F o r  F u r t h e r  I n f o r m a t i o n  Please C o n t a c t  K a t y  M c H u g h  at 4 6 5 - 3 9 0 0
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F I R S T  C O M M I T T E E  OF R E F E R R A L

D a t e  o f  5 - D A Y  N O T I C E  
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Mr. P r e s i d e n t :

__________T R A N S P O R T A T I O N  C o m m i t t e e  c o n s i d e r e d  S C R  9

r e d e s i g n  and r e c o n s t r u c t i o n  of Hy er  R o a d  n e a r  P a l m e r

a n d  r e c o m m e n d e d :

[ ] r e p l a c e  w i t h  C S _____________________________________________ [] sa me  title
[] n e w  title

[ ] a t t a c h e d  a m e n d m e n t ( s )  a n d

[ ] ______________________________ l e t t e r  o f  i n t e n t  a d o p t e d

[ ] d o  p a s s

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] f u r t h e r  r e f e r r a l  t o  __________________________________________

F I S C A L  N O T E ( S )  a t t a c h e d  [ ] zero [ ] f i s c a l  i m p a c t
[ ] a p p r o p r i a t i o n  n o  F N  a t t a c h e d  [ ] Gov. F N  i n t r o d u c e d  w /  bill

[ ] C o m m i t t e e  b a c k u p  a t t a c h e d
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FISCAL NOTE
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Revi s ion Date: 
Ti t le:

Sponsor:
Requestor

"An Ac t  relat ing the redesign &  reconstruction 
o f  Hyer Road"
Kert tu la & Szymansk i  
McHugh

Agency Affected;
BRU:

Components:

DOT&PF  
Central  Region

Des ign &  Construction 
Maintenance & Operations

E X P E N D I T U R E S / R E V E N U E S : (Thom indi o f Doll in )

OPERAT ING FY 91 FY 92 FY 93 FY 94 FY 95 FY 96

PERSONAL SERVICES 0 8.8 8.8 *8 4.2 4.2
TRAVEL 0 0 0 0 0 0
CONTRACTURAL 0 12.5 12.5 12.5 62 6.2
SUPPLIES 0 3.7 3.7 3.7 1.6 1.6
EQUIPMENT 0 0 0 0 0 0

LAND & STRUCTURES 0 0 0 0 0 0

GRANTS, CLAIMS 0 0 0 0 0 0

MISCELLANEOUS 0 0 0 0 0 0

TOTAL  OPERAT ING 0 25.0 25.0 25.0 12 .0 12 .0

CAPITAL m o 0 500.0 2500.0 0 2000.0

REVENUE 0 0 0 0 0 0

F U N D I N G :  (Thoman ' j o f Dollars)
GENERAL FUND 300.0 25.0 525.0 2525.0 12.0 2012.0

FEDERAL FUNDS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 300.0 25.0 525.0 2525.0 12.0 2012.0

P O S I T I O N S :
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0

ANALYS IS :  Please SEE  ATTACHED

Prepared by: K i t  Duke
Divi s ion: Regional  Director, Central Region

Approved by Commiss ioner: M a rk  S. Hickey
Agency: Department o f  Transportat ion and Pub l i c Faci l i t ies

Distr ibution (by preparer):
Legi s l at ive Finance 
Legi sl at ive Sponsor 
Requestor
Off ice o f  Management and Budget 
Impacted Agcncy(  )

Phone: 266-1440
Date: March 26,1990
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F i s c a l  N o t e  A n a l y s i s  
S C R  9

S in c e  H y e r  R o a d  is  n o t  e lig ib le  f o r  f e d e r a l  fu n d in g ,  th e  to ta l  c o s t  o f  t h e s e  im p ro v e m e n ts  w o u ld  
n e e d  to  b e  p ro v id e d  b y  n o n- fed e ra l s o u r c e s .

PR O G R A M  SUM M ARY

1. P o s i t io n s :  N o n e  r e q u i r e d .
2. O th e r  E x p e n d i tu r e s :  TTie d e s ig n  p h a s e  o f  th e  p ro je c t  i s  e s t im a te d  to  c o s t  

$300,000. T h e  righ t- o f-w ay  a c q u is i t io n  a n d  u t i l i t i e s  r e lo c a t io n  Is  e s t im a te d  to  
c o s t  $500,000. T h e  r e c o n s t r u c t i o n  a n d  p a v in g  o f  H y e r  R o a d  to  m e e t s t a t e  
s t a n d a r d s  is  e x p e c te d  to  c o s t  in  th e  r a n g e  o f  $4-5 m illio n . O n c e  t h e  d e s ig n  h a s  
b e e n  c om p le te d ,  a n  a c c u r a t e  e s t im a te  fo r  r e c o n s t r u c t i o n  c a n  b e  m a d e .  
M a in te n a n c e  o n  t h i s  2 .5  m ile  lo n g  r o a d  w o u ld  r u n  a p p ro x im a te ly  $25,000 
a n n u a l l y .

3. F u n d in g : G e n e ra l F u n d s  on ly .
4. S e c t io n  C o s t A n a ly s is :  N o t a p p lic a b le .

C O M PU T A T IO N S

M a in te n a n c e  c o s t s  fo r  t h i s  r o a d  a r e  e s t im a te d  a t  $5,000 p e r  la n e  m ile  m u l t ip l ie d  b y  5 m ile s  
e q u a l in g  $25,000 p e r  a n n u m .  T h is  c o s t  m a y  b e  r e d u c e d  to  a p p ro x im a te ly  $12,000 in  FY  '95 &  96 
o n c e  S e g m e n t 1 is  c om p le te d . T h e  d e s ig n  c o s t  i s  e s t im a te d  t c  c o s t  $300,000. R ight-of-way 
a c q u i s i t i o n / u t i l i t i e s  r e lo c a t io n  c o s t s  a r e  e s t im a te d  to  c o s t  a p p ro x im a te ly  $500,000. 
C o n s t r u c t i o n  c o s t  i s  e s t im a te d  to  c o s t  a p p ro x im a te ly  $4-5 m illio n .

ECO N O M IC  IM PA CT

No S ig n i f ic a n t  Im p a c t .

IM PA C T ON LOCAL GOVERNM ENT

W ith  d e c l in in g  r e v e n u e s ,  D O T& PF  m a y  n o t  h a v e  f u n d s  to  m a in t a i n  t h i s  ro a d ,  so  m a in t e n a n c e  
m a y  h a v e  to  b e  a s s u m e d  b y  th e  M a ta n u s k a - S u s i tn a  B o ro u g h .

O T H E R  INFORM ATION
r

H y e r  R o a d  i s  a  s ta te - o w n e d  a n d  m a in t a i n e d  righ t-of-w ay c o n n e c t in g  t h e  P a r k s  H ig h w ay  to  th e  
P a lm e r- W as illa  H ig hw ay . T h e  r o a d  i s  n a r r o w  a n d  h a s  m a n y  c u r v e s  a n d  s t e e p  h i l l s  a n d  d o e s  
n o t  m e e t  s t a t e  d e s ig n  s t a n d a r d s  f o r  h o r iz o n ta l  a n d  v e r t ic a l  a lig nm en t.. I n  t h i s  r e s p e c t ,  i t  i s  
s im i l a r  to  m a n y  o th e r  r o a d s  m a in t a i n e d  b y  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  a n d  P u b lic  
F a c i l i t ie s  (DOT&PF) in  t h e  M a ta n u s k a - S u s i tn a  B o ro u g h  a n d  th r o u g h o u t  th e  s t a te .  D u e  to  
s u b b a s e  p r o b le m s  a n d  f r o s t  h e a v in g ,  th e  r o a d  is  d if f ic u lt to  t r a v e l  d u r i n g  s p r in g  b r e a k u p .

D O T & PF  p r e s e n t ly  h a s  n o  f u n d s  a u th o r i z e d  fo r  th e  p ro je c t .  T h e  fo llow in g  p ro je c t  b u d g e t  a n d  
r e c o m m e n d a t io n s  a r e  in c lu d e d  i n  t h e  p r o p o s e d  D O T& PF  FY  '91-96 S ix- yea r C a p i ta l  
Im p ro v e m e n t P ro g ram : FY  91 - D e s ig n  - $800.0; FY 93 - R ight-of-W ay a c q u is i t i o n  a n d  u t i l i ty  
r e lo c a t io n  - $500.0; FY 94 - S e g m e n t 1 c o n s t r u c t io n  - $2,500.0; FY  96 - S e g m e n t 2 c o n s t r u c t io n  - 
$2,000.0. T h e  FY  91 fu n d in g  fo r  d e s ig n  r e c o m m e n d e d  b y  th e  d e p a r tm e n t  w a s  n o t  in c lu d e d  in  
th e  G o v e rn o r 's  b u d g e t  r e c o m m e n d a t io n s  to  th e  L e g is la tu r e  d u e  to  f u n d in g  l im i ta t io n s .

A T T A C H M E N T S

A S S U M P T I O N S

1. M ap
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B O X  B .  P A L M E R .  A L A S K A  9 9 6 4 5  • P H O N E  7 4 5 - 4 | 0 1  

BO ROUGH  A S S E M B L Y

M a t a n u s k a - S u s i t n a  B o r o u g h

F E B  6 1987

F e b r u a r y  4 ,  19C37 V

H o n o r a b l e  S t e v e  C o w p e r ,  G o v e r n o r  
S t a t e  o f  A l a s k a  
P o u c h  A
J u n e a u ,  AK 99811

R E :  R e d e s i g n  & C o n s t r u c t i o n  o f  H y e r  R o a d

D e a r  G o v e r n o r  C o w p e r :

T h e  M a t a n u s k a - S u s i t n a  B o r o u g h  A s s e m b l y  a d o p t e d  R e s o l u t i o n  N o ,  87-10 o n  
F e b r u a r y  3 ,  1987 s u p p o r t i n g  n e c e s s a r y  f u n d i n g  f o r  r e d e s i g n  a n d  c o n s t r u e  
o f  H y e r  R o a d ,  a  S t a t e  m a i n t a i n e d  r o a d .

A c o p y  o f  t h e  r e s o l u t i o n  i s  e n c l o s e d  f o r  y o u r  i n f o r m a t i o n .

D J / c l s
E n c l o s u r e

c c :  C o m m i s s i o n e r ,  DOT/PF
V ^ f a l m e r  K e r t t u l a ,  S e n a t o r  

M i k e  S y m a n s k i ,  S e n a t o r  
C u r t i s  M e n a r d ,  R e p r e s e n t a t i v e  
R o n  L a r s o n ,  R e p r e s e n t a t i v e

S i n c e r e l y ,

D o r o t h y  A .  / o n e s { j M a y o r  
M a t a n u s k a - S u s i t n a  B o r o u g h

Z861 9 93 J

X



R e q u e s t e d  b y :  P e t i t i o n

MATANUSKA-SUS ITNA BOROUGH 
R ESOLUT ION  S E R I A L  NO .  87- f ) l ( j

A  RESOLUT IO N  OF THE ASSEMBLY OF THE M A T A N U S Y 3 U S I T N A  BOROUGH SU PP O RT IN G  
NECESSARY FUND ING  FOR R E D E S IG N  AND C O N S T R U t v Y  OF HYER ROAD._________________________

WHEREAS ,  t h e  o v e r a l l  d e s i g n  o f  H y e r  R i s  u n s a f e  a n d  j e o p a r d i z e s  t h e  

h e a l t h  a n d  w e l l  b e i n g  o f  m o t o r i s t s  a n d  d o e s  n o t  m e e t  S t a t e  r o a d  d e s i g n  

s p e c i f i c a t i o n s  r e l a t i n g  t o  g r a d e  a n d  h o r i z o n t a l  a n d  v e r t i c a l  c u r v e  d i s t a n c e s ;  a n d

WHEREAS ,  H y e r  R o a d  i s  t h e  o n l y  c o l l e c t o r  r o a d  f e e d i n g  t r a f f i c  f r o m  

r e s i d e n t i a l  a r e a s  a d j o i n i n g  H y e r  R o a d  t o  e i t h e r  t h e  P a r k s  H i g h w a y  o r  t h e  P a l m e r -  

W a s i l l a  H i g h w a y ;  a n d

WHEREAS ,  H y e r  R o a d  i s  c e n t r a l l y  l o c a t e d  i n  o n e  o f  t h e  h i g h e s t  r e s i d e n t i a l  

g r o w t h  a r e a s  i n  t h e  M a t - S u  V a l l e y  a n d  t h e r e  i s  a n  i m m e d i a t e  a n d  i d e n t i f i a b l e  

n e e d  f o r  a d d i t i o n a l ,  s a f e ,  t r a f f i c  f e e d e r  r o a d s  b e t w e e n  t h e  P a r k s  H i g h w a y  a n d  

t h e  P a l m e r - W a s i l l a  H i g h w a y  a s  a n  i n t e r c o n n e c t i n g  l i n k  t o  B o g a r d  a n d  T r u n k  

r o a d s ;  a n d

WHEREAS ,  a  p e t i t i o n  c o n t a i n i n g  t h e  s i g n a t u r e s  o f  2^0 r e s i d e n t s  o f  t h e  

M a t a n u s k a - S u s i t n a  B o r o u g h  h a s  b e e n  r e c e i v e d  r e q u e s t i n g  t h e  r e d e s i g n  a n d  c o n ­

s t r u c t i o n  o f  H y e r  r o a d ;

NOW TH E R E F O R E ,  BE  I T  RESOLVED b y  t h e  A s s e m b l y  o f  t h e  M a t a n u s k a - S u s i t n a  

B o r o u g h  t h a t  t h e y  s u p p o r t  n e c e s s a r y  f u n d i n g  f o r  r e d e s i g n  a n d  c o n s t r u c t i o n  o f  

H y e r  R o a d ; a n d

BE I T  FURTHER  R E S O L V E D ,  t h a t  c o p i e s  o f  t h i s  r e s o l u t i o n  b e  f o r w a r d e d  t o  

T h e  G o v e r n o r  o f  t h e  S t a t e  o f  A l a s k a ,  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  

F a c i l i t i e s ,  S e n a t o r  J a l m e r  K e r t t u l a ,  S e n a t o r  M i k e  S y m a n s k i ,  R e p r e s e n t a t i v e  

R o n  L a r s o n  a n d  R e p r e s e n t a t i v e  C u r t i s  M e n a r d .

PASSED  AND APPROVED b y  t h e  A s s e m b l y  o f  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  

t h i s  3 r d  d a y  o f  F e b r u a r y ,  1987.

A T T EST :

PETITION - Approx. 300 Signatures



J a n u a r y  1 2 ,  1987

J e a n  C a m p b e l l  
P a l m e r  J u n i o r  H i g h  
P a l m e r ,  A K  996 4 5

D e a r  M r s .  C a m p b e l l :

I t  i s  m y  u n d e r s t a n d i n g  t h a t  r e s i d e n t s  a n d  u s e r s  o f  H y e r  R o a d . i n t e n d  
t o  p e t i t i o n  t h e  A l a s k a  S t a t e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  t o  u p g r a d e  
H y e r  R o a d .  T h e  S c h o o l  D i s t r i c t  s u p p o r t s  t h e  i n t e n t  o f  s u c h  a  

' p e t i t i o n .

F o r  y e a r s ,  s c h o o l  b u s e s  h a v e  t r a v e l e d  H y e r  R o a d  o n  a  d a i l y  b a s i s  
t r a n s p o r t i n g  s t u d e n t s  c o  a n d  f r o m  W a s i l l a  a n d  P a l m e r  s c h o o l s .  I f  
i t  w e r e  p o s s i b l e ,  t h e  S c h o o l  D i s t r i c t  w o u l d  n o t  u s e  H y e r  R o a d  f o r  
s c h o o l  b u s  t r a v e l .  H o w e v e r ,  t h e  o n l y  a c c e s s  f o r  t h e  r e s i d e n t i a l  
a r e a s  e a s t  o r  w e s t  o f  H y e r  R o a d  t o  t h e  P a r k s  H i g h w a y  o r  t h e  P a l m e r -  
W a s i l l a  H i g h w a y  i s  H y e r  R o a d .

I t  i s  p r o b a b l e  t h a t  t h e  p o r t i o n  o f  H y e r  R e a d  t h a t  d e s c e n d s  t h e  b l u f f  
d o e s  n o t  m e e t  r o a d  d e s i g n  s t a n d a r d s .  I n  y e a r s  p a s t ,  w h e n  t r a f f i c  
v o l u m e s  w e r e  l i m i t e d ,  d e s i g n  d e f i c i e n c i e s  d i d  n o t  i m p a c t  t r a f f i c  
s a f e t y  a s  m u c h  a s  i t  d o e s  n o w .  N o t  o n l y  h a s  r e s i d e n t i a l  t r a f f i c  
i n  t h e  a r e a  i n c r e a s e d  s u b s t a n t i a l l y  i n  t h e  l a s t  f e w  y e a r s ,  H y e r  
i s  a l s o  u s e d  a s  a  " f e e d e r "  r o a d  b e t w e e n  t h e  P a r m e r - W a s i l l a  H i g h w a y  
a n d  t h e  P a r k s  H i g h w a y .  T h r e e  s c h o o l  b u s e s  t r a v e l  H y e r  R o a d  t h i s  
y e a r ,  t w i c e  a  d a y .

T h e  D O T - P F  c a p i t a l  i m p r o v e m e n t s  s i x - y e a r  p l a n  r e v i e w e d  b y  t h e  
P u p i l  T r a n s p o r t a t i o n  A d v i s o r y  C o m m i t t e e  i n  N o v e m b e r  d i d  n o t  i n ­
c l u d e  H y e r  R o a d .  I  w i l l  a s k  t h e  C o m m i t t e e  t o  c o n s i d e r  a  r e c o m m e n d ­
a t i o n  f o r  u p g r a d e  o f  H y e r  R o a d  a t  t h e  n e x t  m e e t i n g .  T h e  C o m m i t t e e ' s  
r e c o m m e n d a t i o n  w o u l d  b e  s e n t  t o  t h e  B o r o u g h  P u b l i c  W o r k s  D i r e c t o r .
I  w i l l  a d v i s e  y o u  o f  t h e  C o m m i t t e e ' s  a c t i o n  i n  t h i s  m a t t e r .

S i n c e r e l y  y o u r s ,

C- I i  J-
S a u n d r a  C .  H u t c h i n s
P u p i l  T r a n s p o r t a t i o n  S u p e r v i s o r

S H / s b
4

___________ n  F  n  1 r  A T F n  - r r >  f y f f i i f m f f  i m  m m j u u l



\S .S  C O M ­

P E T IT IO N

W H EREA S, t h e  o v e r a l l  d e s ig n  o f  H YER ROAD i s  u n s a f e  an d  j e o p a r d i z e s  t h e  h e a l t h  

a n d  w e l l - b e i n g  o f  m o t o r i s t s  an d  d o e s  n o t  m e e t  s t a t e  r o a d  d e s ig n  s p e c i f i c a t i o n s  

t r e l a t i n g  t o  g r a d e  a n d  h o r i z o n t a l  an d  v e r t i c a l  c u r v e  d i s t a n c e s ,  a n d ,

W H EnEA S, D YER ROAD i s  t h e  ONLY c o l l e c t o r  r o a d  f e e d in g  t r a f f i c  f r o m  r e s i d e n ­

t i a l  a r e a s  a d j o in in g  H YER ROAD t o  e i t h e r  t .h e  P a r k s  H ig h w a y  o r  t h e  P a lm e r  -  

W a s i l l a  H ig h w a y , a n d ,

W H EREA S, nYER ROAD i s  c e n t r a l l y  lo c a t e d  i n  o n e  o f  t h e  h ig h e s t  r e s i d e n t i a l  

g ro w th  a r e a s  i n  t h e  M a t -S u  V a l l e y  a n d  t h e r e  i 3  a n  im m e d ia te  a n d  i d e n t i f i a b l e  

n e e d  f o r  a d d i t i o n a l ,  S A F E , t r a f f i c  f e e d e r  r o a d s  b e tw e e n  t h e  P a r k s  H ig h w a y  

a n d  t h e  P a l m e r - W a s i l l a  H ig h w a y  a s  an  in t e r c o n n e c t in g  l i n k  t o  B o g a rd  a n d  

T r u n k  R o a d s .

T H E R E P O R E , t h e  f o l lo w i n g  i n d i v i d u a l s  p e t i t i o n  t h e  G o v e r n o r  o f  t h e  S t a t e  o f  

A l a s k a ,  t h e  C o m m is s io n e r  o f  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n ,  S e n a t o r  J a lm a r  

K o r t t u l a ,  R e p r e s e n t a t i v e  C u r t i s  M e n a rd , R e p r e s e n t a t i v e  R o n  L a r s o n ,  

R e p r e s e n t a t i v e  M ik e  S y m a n s k i an d  t h e  M a ta n u s k a  S u s i t n a  B o ro u g h  t o  d e c l a r e  

HYER ROAD a s  s u b s t a n d a r d  i n  d e s ig n  an d  t h e r e f o r e  h a z a r d o u s  t o  v e h i c u l a r  

t r a f f i c  a n d  t o  p r o v id e  im m e d ia te  s u p p o r t  a n d  f u n d in g  f o r  t h e  r e d e s ig n  a n d  

c o n s t r u c t i o n  o f  H YER ROAD.

  —
'
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Pa n In f  n n (c Ŷ //'7fy ft/i*/- £ / Cui/Aj
Wmii/M/' tiiil'/f/J. tiff/i/tfti i.<J/(M/tA *///Ymfr ''t/M• jtc/ As~ / ? / ? /S-///A tf -/t-rAv/i)
Kmc\a <-<-<: '\tnes ~Pf) " 5 f v  J  V V 7 l ' «  / n x v n/ « /  / p g ,

- u q  / i v w t ? : f a W r 7  / ? / / < ? 6

'V o t J / f  > c J  A i ^ / e v - \ J- v ?

* 4 *  CJtJ- :PiU^<.. a.b >W'YS 7 - - > v -  v c

/ / ; ,> t/i. “TsnssJ/rrt./''{'■ / -D iV  / '  “  ' 5  / '7'< ■'-■■■? ■'■-  V / > c

C C  Z*/,- (’(.'H-nZWc,z ^ 7 . f r  WA? Hi' 4- j 'A/A*
Ltsii'n Da-M. W it. M l ]/ /7 / £ ,  / ^

Tp5-77> l > / 4

C ^ c / t  t  A /

Wl k ' l 'fe./JfaZ-
£.'R<3ikt~ >.<y ,'■ '■.*- fi)3l- 7lf / /  ft iuj< <f\k. i/xilll.

J o e  I T  i V L / f o o ^ p <&nMA< 3 / 0  Aits (?i lp\i i ( U s/f/efer



ricrmoN

PRINTED NAME SIGNED NATO T.EOAL ADDRESS DATE

-O
/

y ' - k / ' d £ 3/ 5 VtJ/'/rv*
----------- 1

-7- -EfP>
\c c r n  it  l..7c*j£* rt __-_ P. O./iuf g 7 V f^

.«ia* e?t1f*p,'r 7- 3 A  E/,

. ■̂r.L’frrr 7 s r -  S&

X o a .1 t  sk«phc*£> X  c  ^ L lQ L 0v  n  Rt- 1 c X y - ”1 - -S J

///// /. /// */ t's'Q
i • vV > / /  .•/. // ,'V - t/  . J x  . . . . . .

/*"* » *.(.»• •*:••.
7 'J 6 .; \'l'e-.JZ-... - i 7 -/  */f«.

/V A K k  W /6 'J £ U f n M n  si.-c.i6*,

och-stm’T ^ T r  ■*&£r->/
C O 7/tvJ><i3\

l.-T  n c W O <V a s / r S

' p . s . - t u ^ A
r  '■■■ r  * ‘ 

. >•. -
i p ,  • v .n ^

/ i f  !• -.. • ■ i y :  I c e

# ,Y  L J « -  r-. 0 L\J,'r—7*j /•/ A* ‘•/c w\, 9 A 2 S T / M

K & V T  X f ^ ^ L L S / ) ^  “c fy v iS £ & ~
£C>r 3  6 i- / 

7 }m « ^ vT D
j f c h i  lM<Wllb * w h $ k n < ? < z& ,-$ € > 71 • .(/ 

///. / . - i ^ r - > u u j - , y - $ 7. . . . . .  . .

I *

1 ^



IT T  IT  I ON

PRINTED NAME__________SIGNED NAME_________ 7.EGAL ADDRESS____________ DATE

r>* \.m * {/■-•■ '.• r,uy-\-j U>i~' tet'Kte-Jfl'X lu( “ill 4/ #• Wi/rc,
WCx.L<<wNcV̂

'X<fcc u',,/̂ <Ar.'1..j;Lo1-j>h-t-X, u; “J.- z / 3 / J S

'“’Avti'i A
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PALMER/ALAS KAi09643 
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F e b ru a ry  9 , 1987

The Hon. C u r t i s  M enard 
Pouch V 
S t a t e  C a p i t o l  
J u n e a u ,  A la s k a  99811

D ear Rep. M enard:

Thank you f o r  y o u r  l e t t e r  c o n c e r n in g  f u t u r e  im p ro v em en ts  
f o r  Hyer Road. I  s i g n e d  t h i s  p e t i t i o n  a lo n g  w i t h  my n e ig h b o r s  
b e c a u s e  we now e n d u re  o u r  s h a r e  o f  d u s t  d u r i n g  d r y  p e r i o d s  
and  b e c a u s e  t h e  p r e s e n t  a l ig n m e n t  an d  g r a d e s  i n c l u d e  se g m e n ts  
w here  i n a d e q u a t e  s i g h t  d i s t a n c e s  c a u s e  h a z a r d o u s  d r i v i n g  
c o n d i t i o n s .  However, I  w ould  l i k e  t o  t a k e  t h i s  o p p o r t u n i t y  
to  e x p r e s s  my o p i n io n s  c o n c e rn in g  b o t h  H yer Road and t h e  
Borough r o a d  p ro g ra m  i n  g e n e r a l .

F i r s t  o f  a l l  th e  D ep ar tm en t  o f  T r a n s p o r t a t i o n  & P u b l i c  
F a c i l i t i e s '  e s t i m a t e  o f  f o u r  to  f i v e  m i l l i o n  d o l l a r s  t o  im p ro v e  
Hyer Road to  c u r r e n t  F e d e r a l - a i d  S e c o n d a ry  o r  B orough  A r t e r i a l  
Road s t a n d a r d s  a p p e a r s  to  be  g r o s s l y  e x c e s s i v e .  D u r in g  1986 
th e  Borough D e p a r tm e n t  o f  P u b l i c  Works g r a d e d  and  p a v e d  2 .2 8  
m i le s  o f  E a s t  B ogard  and  M o f f i t  Roads t o  e s s e n t i a l l y  t h e  
same s t a n d a r d  a s  t h e  P a lm e r - W a s i l l a  Highway f o r  a p p r o x i m a t e ly  
$ 1 ,1 0 0 ,0 0 0  i n c l u d i n g  t h e  c o s t  o f  e n g i n e e r i n g  and  c o n r - r u c t i o n .  
T h a t p r o j e c t  i n v o lv e d  c r o s s i n g  two swamp a r e a s  an d  s e v e r a l  
r o l l i n g  h i l l s  w i t h  h eav y  g r a d in g  c o m p a ra b le  t o  t h e  w ork  i n v o l v e d  
f o r  Hyer Road. One m i l e  o f  t h e  p r o j e c t  was a lm o s t  e n t i r e l y  
on new a l i g n m e n t .  S in c e  Hyer Road i s  c o n s i d e r a b l y  s h o r t e r  
th a n  t h e  B o g a r d /M o f f i t  p r o j e c t  t h e  d e s i g n  an d  c o n s t r u c t i o n  
c o s t s  s h o u ld  be more i n  t h e  m a g n i tu d e  o f  t h a t  p r o j e c t  t h a n  
th e  f o u r  o r  f i v e  m i l l i o n  d o l l a r  r a n g e  p r o v i d e d  by  DOT&PF.

I t  i s  o b v io u s  t h a t  s u i t a b l e  a l i g n m e n t  p r o v i d i n g  t h e  
r e q u i r e d  s i g h t  d i s t a n c e s  c a n n o t  he  a c h i e v e d  w i t h i n  t h e  e x i s t i n g  
Hyer Road r i g h t - o f - w a y .  N e i th e r  c an  t h e  c o s t  o f  a c q u i r i n g  
s u f f i c i e n t  r i g h t - o f - w a y  be  a s c e r t a i n e d  w i t h  any  d e g r e e  o f  
a c c u ra c y  u n t i l  s u c h  t im e  a s  a new a l i g n m e n t  h a s  b e e n  d e t e r m i n e d  
from  e n g i n e e r i n g  s t u d i e s .  However, some r i g h t - o f - w a y  o b v i o u s l y  
e x i s t s  a t  p r e s e n t  and  even  an a d d i t i o n a l  m i l e  o f  new r i g h t - o f - w a y  
100 f e e t  i n  w i d t h  w ou ld  in v o lv e  o n ly  tw e lv e  a c r e s  o f  l a n d .
The Borough h a s  b e e n  a c q u i r i n g  r u r a l  a c r e a g e  a t  c o s t s  r a n g i n g  
from  $3 ,000  t o  $ 4 ,0 0 0  p e r  a c r e .  U n le s s  i t  becom es n e c e s s a r y  
to  a c q u i r e  so m e o n e 's  home th e  r i g h t - o f - w a y  c o s t  w ould  a p p e a r  
to  be  i n  th e  m a g n i tu d e  o f  $ 5 0 ,0 0 0 .  I f  a  h o u se  m ust  b e  a c q u i r e d  
t h e s e  c o s t s  m ig h t  be i n c r e a s e d  t o  $ 2 0 0 ,0 0 0  o r  $ 2 5 0 ,0 0 0 .
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G r a v e l  i s  r e a d i l y  a v a i l a b l e  a lo n g  Hyer Road a s  w e l l  
a s  from  n e a r b y  s o u r c e s .  T here  a r e  a t  l e a s t  two c o m m e rc ia l  
a s p h a l t  p l a n t s  w i t h i n  s h o r t  h a u l  d i s t a n c e s .  B e ca u se  many 
c o n t r a c t o r s  a r e  o u t  o f  w ork  u n i t  b i d  p r i c e s  f o r  r o a d  c o n ­
s t r u c t i o n  have  r e c e n t l y  b e en  lew and t h e r e  i s  l i t t l e  r e a s o n  
t o  b e l i e v e  t h a t  s u c h  p r i c e s  w i l l  n o t  p r e v a i l  d u r i n g  t h e  n e x t  
few  y e a r s .  The DOT&PF e s t i m a t e  th u s  a p p e a r s  t o  be  a s  much 
a s  t r i p l e  th e  c o s t s  w h ic h  m ig h t  be  a n t i c i p a t e d  on t h e  b a s i s  
o f  t h e  B o g n r d /M o f f i t  p r o j e c t .  Even i f  c i r c u m s t a n c e s  i n c r e a s e d  
th o s e  c o s t s  by a s  much a s  50 p e r c e n t  t h e  S t a t e ' s  p r o j e c t i o n  
a p p e a r s  t o  be  a t  l e a s t  d o u b le  a r e a l i s t i c  e s t i m a t e .

So f a r  a s  t i m i n g  o f  t h e  work i s  c o n c e r n e d  c o n s t r u c t i o n  
c o u ld  n o t  o c c u r  b e f o r e  1988 , and 1989 i s  much m ore r e a l i s t i c .
Were fu n d s  t o  be  p r o v i d e d  f o r  s u rv e y  a n d  d e s i g n  d u r i n g  t h i s  
l e g i s l a t i v e  s e s s i o n  t h e y  w ould  n o t  become a v a i l a b l e  u n t i l  
J u l y  1 s t .  The B orough  m ig h t  th e n  a d v e r t i s e  f o r  e n g i n e e r i n g  
s e r v i c e s  by A ugu s t  1 s t ,  r e c e i v e  p r o p o s a l s  b y  S e p te m b e r  1 s t ,  
a n d  i s s u e  a n o t i c e  t o  p r o c e e d  by m id - S e p te m b e r . Time r e q u i r e d  
f o r  t h e  f i e l d  s u r v e y ,  p r e l i m i n a r y  d e s i g n  an d  a d v e r t i s e m e n t  
w ou ld  be  u n l i k e l y  t o  p e r m i t  a  l o c a t i o n  p u b l i c  h e a r i n g  much 
b e f o r e  t h e  end o f  t h e  y e a r .  I f  t h e r e  w ere  no s i g n i f i c a n t  
o b j e c t i o n s  t o  t h e  p r o p o s e d  a l ig n m e n t  S t a t e  and  B orough  a p ­
p r o v a l  o f  t h e  l o c a t i o n  m ig h t  be r e c e i v e d  i n  t im e  f o r  a n  a p ­
p r o p r i a t i o n  f o r  r i g h t - o f - w a y ,  and p o s s i b l y  c o n s t r u c t i o n ,  
d u r in g  t h e  1988 s e s s i o n .  However, s i n c e  t h e s e  f u n d s  w o u ld  
n o t  l i k e l y  become a v a i l a b l e  u n t i l  J u l y  1988 much o f  t h a t  
s e a s o n  w ou ld  be  l o s t  t o  r i g h t - o f - w a y  a c q u i s i t i o n  a c t i v i t i e s .  
P o s s i b l y  a  c o n s t r u c t i o n  c o n t r a c t  c o u ld  be  a d v e r t i s e d  i n  t im e  
t o  a c c o m p l i s h  t h e  i n i t i a l  work i n  t h e  f a l l  o f  1988 . H ow ever, 
t h e  D e p a r tm en t  o f  F i s h  and  Game w i l l  l i m i t  t h e  W a s i l l a  C reek  
c r o s s i n g  w ork  to  t h e  p e r i o d  b e tw een  May 1 5 th  a n d  J u l y  1 5 th .
I t  i s  t h e n  a p p a r e n t  t h a t  s t r e a m  c r o s s i n g  an d  p a v in g  a c t i v i t i e s  
c a n n o t  o c c u r  b e f o r e  th e  1989 c o n s t r u c t i o n  s e a s o n  a t  t h e  e a r l i e s t .

B ecause  o f  t h e  lo n g  l e a d  t im e  i n v o lv e d  i n  any  h ig h w a y  
c o n s t r u c t i o n  p r o j e c t  i t  i s  c l e a r l y  n e c e s s a r y  d u r i n g  t h i s  
l e g i s l a t i v e  s e s s i o n  t o  a l l o c a t e  o n ly  fu n d s  s u f f i c i e n t  f o r  
t h e  p r e l i m i n a r y  e n g i n e e r i n g  p h a s e .  An am ount more i n  t h e  
m a g n i tu d e  o f  $ 1 5 0 ,0 0 0  s h o u ld  be a d e q u a te  r a t h e r  t h a n  t h e  
f o u r  t o  f i v e  m i l l i o n  d o l l a r s  i n d i c a t e d  by DOT&PF. T h i s  w ould  
p e r m i t  th e  n e c e s s a r y  p r e l i m i n a r y  w ork  t o  b e  a c c o m p l i s h e d  i n  
ad v an c e  o f  th e  1988 s e s s i o n .  By t h a t  t im e  t h e  c o s t s  o f  r i g h t -  
o f -w a y  and c o n s t r u c t i o n  c o u ld  be d e te r m in e d  t o  a h i g h e r  
d e g re e  o f  a c c u r a c y .

W hile  from  t h e  pt o n a l  s t a n d p o i n t  I  w o u ld  l i k e  t o  s e e  
Hyer Road i n c l u d e d  i n  t n e  Borough c a p i t a l  im prov em en t p ro g ram  
t o  t h e  e x t e n t  o f  p r e l i m i n a r y  e n g i n e e r i n g  a u t h o r i z a t i o n  t h e r e  
a r e  o t h e r  r o u t e s  f o r  w h ic h  e n g in e e r i n g  h as  a l r e a d y  b e e n  a c c -
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o m p lish e d  and  w h ic h  I  b e l i e v e  s h o u ld  be h i g h e r  on t h e  p r i o r i t y  
l i s t  f o r  c o n s t r u c t i o n  f u n d in g .  F o re m o s t  among t h e s e  p r o j e c t s  
i s  T run k  Road. The a l ig n m e n t  o f  t h i s  r o u t e  h a s  b e e n  a p p ro v e d  
by b o th  DOT&PF and  t h e  Borough a s se m b ly ,  d e s i g n  i s  e s s e n t i a l l y  
c o m p le te ,  and  o n ly  a p p r o p r i a t i o n s  f o r  r i g h t - o f - w a y  an d  c o n s ­
t r u c t i o n  a r e  n e c e s s a r y  to  b e g in  t h i s  much n e e d e d  im p ro v e m e n t.

O th e r  r o a d s  w h ic h  s h o u ld  be  h i g h  o n  t h e  Borough p r i o r i t y  
l i s t  i n c l u d e  t h o s e  w h ic h  c o m p r ise  t h e  a l t e r n a t e  r o u t e  f ro m  
H ouston  t o  P a lm e r .  T h is  r o u t e  i n c l u d e s  f o u r  p r o j e c t s  f o r  
w hich  i t  i s  u n d e r s t o o d  t h e  d e s ig n  i o  c o m p le te  o r  f o r  w h ic h  
th e  a l ig n m e n t  h a s  b e e n  a p p ro v e d  by t h e  A ssem b ly . T h ese  u s e  
segm en ts  o f ,  o r  c o n n e c t  w i t h ,  s e v e r a l  e x i s t i n g  r o a d s  t o  
c o m p r ise  t h e  r o u t e .  I n c lu d e d  a r e  p r o j e c t s  i d e n t i f i e d  a s  
th e  P a r k s - P i t t m a n  Road, t h e  P i t tm a n -Y o la n d a  C o n n e c to r ,  t h e  
Seward M e r id ia n  Road, P h a se  I I I  and  E a s t  B ogard  Road from  
M o f f i t  Road t o  t h e  G lenn  Highway.

A n o th e r  r o a d  w h ic h  w a r r a n t s  e a r l y  c o m p le t i o n  i s  t h e  
W illow  C re ek  Road c o n n e c t in g  t h e  P a rk s  Highway w i t h  t h e  S u s i t n a  
R iv e r  a t  W illow . T h is  r o a d  h a s  b e en  g r a d e d  f o r  2 .2 5  m i l e s  
b u t  h a s  n o t  b e e n  c o m p le te d  f o r  l a c k  o f  f u n d s .  The d e s i g n  
i s  c o m p le te ,  r i g h t - o f - w a y  h as  b e en  a c q u i r e d  and  t h e  w e t l a n d s  
p e rm i t  i s s u e d  by th e  D e p a r tm en t  o f  t h e  Army. T h is  r o a d  w i l l  
p ro v id e  p u b l i c  a c c e s s  t o  t h e  r i v e r  b e lo w  t h e  m outh  o f  W illo w  
C reek  a t  a  l o c a t i o n  w h e re  t h e  D i v i s i o n  o f  P a rk s  h a s  p l a n n e d  
a b o a t  l a u n c h in g  f a c i l i t y .  About 1 .7 5  m i l e s  o f  g r a d i n g  i s  
r e q u i r e d  to  r e a c h  t h e  r i v e r  and  f o u r  m i l e s  o f  s u r f a c i n g .
I f  c o m p le te d  t h i s  f a c i l i t y  w i l l  s e r v e  n o t  o n ly  r e s i d e n t s  
o f  t h e  v a l l e y  b u t  t h e  many v i s i t o r s  s e e k i n g  a c c e s s  t o  t h e  
S u s i tn a  an d  c o n n e c t i n g  r i v e r s .

I n  summary, I  s u p p o r t  my n e i g h b o r s '  d e s i r e  t o  im p ro v e  
Hyer Road to  th e  e x t e n t  o f  an a p p r o p r i a t i o n  f o r  p r e l i m i n a r y  
e n g in e e r i n g  fu n d s  t h i s  y e a r .  However, f u n d s  f o r  r i g h t - o f - w a y  
and c o n s t r u c t i o n  s h o u ld  be  d e f e r r e d  u n t i l  s u c h  t im e  a s  t h e y  
a r e  n e e d e d  and  known t o  g r e a t e r  a c c u r a c y .  Any r o a d  c o n ­
s t r u c t i o n  o r  r i g h t - o f - w a y  fu n d s  a l l o c a t e d  t o  t h e  B orough  
t h i s  y e a r  s h o u ld  be  s p e n t  f o r  T runk  R oad , t h e  W illow  C re e k  
Road and o t h e r  p r o j e c t s  m e n t io n e d  above  f o r  w h ic h  l o c a t i o n  
a p p r o v a l  h a s  b e e n  r e c e i v e d  and f o r  w h ic h  d e s ig n  an d  r i g h t -  
o f-w ay  a c q u i s i t i o n  a r e  i n  advanced  p h a s e s .

Thank you f o r  y o u r  i n t e r e s t  i n  th e  r o a d  p ro g ram .

cc : Mayor D o ro th y  J o n e s ,  MSB
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S C R  9 - H Y E R  R OA D

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  9 re quests t h e  D e p a r t m e n t  of 
T r a n s p o r t a t i o n  to a s s i g n  a h i g h  p r i o r i t y  t o  th e  r e c o n s t r u c t i o n  
of H y e r  R o a d  in the M a t a n u s k a - S u s i t n a  Borough.

H y e r  R o a d  is a m a i n  a r t e r i a l  t h a t  connects the Pa rk s H i g h w a y  
and t h e  Palraer-Wasilla h i g h w a y  a n d  has b e e n  in us e for ove r 40 
years. T h e  r o a d  does n o t  m e e t  d es ig n standards; it has steep 
g ra de s a nd is n a r r o w  and winding. There a r e  t hr ee  m a j o r  
s u b d i v i s i o n s  a l o n g  H y e r  Road; all of t h e m  h a v e  b e e n  
c o n s t r u c t e d  d u r i n g  t h e  last 10 years. In addition, t he road 
se rves as a school b us route. T he road d e f i n i t e l y  p o s e s  a 
s a f e t y  hazard.

Both t h e  s c h o o l  d i s t r i c t  and the M a t a n u s k a - S u s i t n a  B o r o u g h  
have r e q u e s t e d  the D e p a r t m e n t  to r e c o n s t r u c t  H y e r  Road. Ove r 
300 r e s i d e n t s  of th e  r o a d  h a v e  sent in a p e t i t i o n  r e q u e s t i n g  
this p r o j ec t.  S in ce  the ro ad  is not e l i g i b l e  for federal 
funding, t h e  total co s t m u s t  be borne by n o n - f e d e r a l  sources.
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P O S IT IO N  P A P E R
B I L L  N O :  SC R 11 A P P R O V E D :  ̂

TITLE: H o m e p o r t i n g  of the M / V  Tu st em en a D A T E :  A p r i l  5, 1989

A l a s k a  M ar i ne  H i g h w a y  Sy stem (AMHS) has no p r o b l e m  w i t h  
l e g i s l a t i v e  intent d e s i g n a t i n g  S e wa rd  as the "home port" for the 
M / V  TUSTUMENA. The AM HS  provides ser vi c es  to Kodiak and other 
c o m m u n i t i e s  from S eward and Homer. B y  c o n t r a c t  wi th  the m a r i n e  
unions AMH S p r e s e n t l y  u t i l i z e s  S e wa rd  for our c r e w  chang e port. 
In addition, AMHS uses S e w a r d  for fueling, a nd p r o v i s i o n i n g  of 
the vessel. AMHS p r e s e n t l y  has no p l an s to c h an ge  any of t he se  
items.

However, the p r i m a r y  p u r p o s e  of A M H S  is to conn ec t  isol at e d 
c o m m u n i t i e s  to large commu ni t ie s for c o m m e r c e  or to m a i n l a n d  road 
..cionnections.

AMHS is n ot interested in having K o d i a k  as a c r e w  change p o r t  as 
we w o u l d  be o bl ig at ed  to fly our e m p l o y e e s  from the m a i n l a n d  to 
K o di ak  for crew changes, thus i n c u r r i n g  a d d i t i o n a l  o p e r a t i o n a l  
c o s t s .

W h e n  the v es se l is sc he du le d  to m a k e  a run out the chain it is in 
AMHS and the publics b e s t  in te r es t to take o n  fuel at Kodiak. 
F or o t he r routes S e wa rd  is the m o s t  c o n v e n i e n t  lo cation for 
f u e li ng  and other provisions.

As d e ma n ds  on the AMH S limited fl ee t size and fixed b u d g e t  
c o n t i n u e  to g r o w  it w o u l d  seem i n a p p r o p r i a t e  to place any further 
fixed o p e r a t i o n  r e s t r i c t i o n  upon AMHS.

For fu rther in form ation call Catherine A. McHugh at 465 -3900
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SENATE C O N C U R R E N T  R E S O L U T I O N  NO. 14 

IN THE L E G I S L A T U R E  OF THE STATE OF A L A S K A  

S IXTEENTH L E G I S L A T U R E  - F I R S T  SESS I ON  

5: R e l a t i n g  to the Alas ka  R a i l r o a d  Suntrana

B r a nc h Bridge.

71 BE IT R E S O L V E D  BY THE L E G I S L A T U R E  OF THE ST A TE  OF ALASKA:

8 W H E R E A S  the Alaska R a i l r o a d  Suntrana B r a nc h Bridge o v e r  the Nenana 

R iver is an im po rtant lifeline to the areas on the east side of the Nenana 

River; a nd

W H E R E A S  the bridge is a v i t a l  link b e t w e e n  consumers and a supp ly  of 

r e a s o n a b l y  p r i c e d  pr ocessed coal; and

W H E R E A S  the bridge has d e t e r i o r a t e d  to such an exten t that eith er  the 

!, b r i dg e a n d  the support piers m u s t  be r e p a i r e d  or the b r i d g e  m u s t  be closed;

10

11
12

13

14

I
15j; W H E R E A S  the Alaska R a i l r o a d  C o r p o r a t i o n  is c o n t e m p l a t i n g  closure of

16 the b r i d g e  r a t h e r  than r e p a i r i n g  the damage to the bridge;

17 BE IT R E S O L V E D  that the A l a s k a  State L e g i s l a t u r e  r e s p e c t f u l l y  req ue st s 

| the G o v e r n o r  to direct the A l a s k a  R a i l r o a d  C o r p o r a t i o n  to m a k e  those re-
i
i pairs that are n e c e s sa ry  to k e e p  o p e n  the Suntrana B r a n c h  B ri dg e ov er  the

20J, Nenana River.

21

22

23
i
i

24

25

|i
26

27

28

18

19

i
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BILL V E R S I O N  SCR 14

A nalys i.s:

R e a l l o c a t i o n  of these funds to the S untrana B r an c h B r id g e improvements 
w o u l d  p r ev en t the A R R C  from m a k in g additional n e c e s s a r y  m a i n l i n e  
upgrades. The annual return on investment of m a i n l i n e  improvements 
o ut we i g h s  the brid g e u p gr ad e by reducing labor costs and train delays. 
A d d i t i o n a l  impr ov em en t s to the Fa ir ba nk s y a r d  o p e r a t i o n s  to enhance 
c u s t o m e r  servi ce  and reduce s af et y hazards w o u l d  also be delayed. These 
cost savings are an ti ci p a t e d  to amount to $ 1 0 . 0 - 1 5 . 0  a n n ua ll y  for a 
p e r i o d  of ten years.

3391D-2
Page 2 of 2



Box V
Juneau, Alaska 99811 
(907) 465-4797

Box 55028
North Pole, Alaska 99705 
(907) 488-0862

enator 3lol|n P -  (Hack) fflogljtll
( A l a s k a  j3 > ta t c  ^ l e g i s l a t u r e

M E M O R A N D U M

To:

From: 

Re: 

D a t e :

I w o u l d  like to r e q u e s t  a S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e  
h e a r i n g  on S C R  14, " r e l a t i n g  to t h e  A l a s k a  R a i l r o a d  S u n t r a n a  
B r a n c h  Bridge."

T he A l a s k a  R a i l r o a d  is c o n s i d e r i n g  the c l o s u r e  of t h e  S u n tr an a 
B r a n c h  r a i l r o a d  b r i d g e  o v e r  the  N e n a n a  R i v e r  due to 
d e t e r i o r a t i o n  of the s u p p o r t  piers. I b e l i e v e  t h e  b r i d g e  
p r o v i d e s  a v i t a l  t r a n s p o r t a t i o n  l i n k  t o  a r e a s  on t h e  eas t side 
of t h e  N e n a n a  R i v e r  a n d  t h a t  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n  
s h o u l d  m a k e  th e n e c e s s a r y  repa i rs  t o  k e e p  t h e  b r i d g e  open.

A t t a c h e d  are c o pi es  of l e t te rs  I h a v e  r e c e i v e d  r e l a t i n g  to the 
b r i d g e  closure. If y o u  h a v e  any q u e s t i o n s  r e g a r d i n g  S C R  14, 
p l e a s e  feel free to c o n t a c t  me.

S e n a t o r  Jones, Cha 
S e na te

S e n a t o r  J a c k  

S C R  14

F e b r u a r y  2, 1989



S e p t e m b e r  27, 1988

Mr. F r a n k  T u r p i n  
P r e s i d e n t  & C E O  
A l a s k a  R a i l r o a d  Corp.
P.O. B o x  107500'
A n c h o r a g e ,  A K  99510

D e a r  Frank:

It h a s  c o m e  t o  m y  a t t e n t i o n  t h a t  t h e  A l a s k a  R a i l r o a d  
C o r p o r a t i o n  (ARRC) h a s  p r o p o s e d  t o  c l o s e  t h e  r a i l r o a d  b r i d g e  
t h a t  c r o s s e s  t h e  N e n a n a  R i v e r  o n  t h e  S u n t r a n a  branch.

If A R R C  is c o n t e m p l a t i n g  t h e  c l o s u r e  of t h i s  brid ge , I w o u l d  
l i k e  t o  g o  o n  r e c o r d  as s t r o n g l y  o p p o s i n g  t h e  c l o s u r e  a n d  
r e q u e s t  A R R C  t o  r e c o n s i d e r  t h e i r  de c ision. T h e r e  a r e  u s e r s  
a c r o s s  t h e  b r i d g e  t h a t  d e p e n d  o n  t h e  a v a i l a b i l i t y  o f  ra il  
s e r v i c e  f o r  t h e i r  b u s i n e s s e s  existence. It w o u l d  n o t  b e  f ai r 
t o  t h e  u s e r s  if A R R C  a r b i t r a r i l y  d i s c o n t i n u e d  t h e  p r e s e n t  
service. • -

I w o u l d  a p p r e c i a t e  a w r i t t e n - e x p l a n a t i o n  c l a r i f y i n g  A R R C ' s  
p o s i t i o n  o n  t h e  a b o v e  m e n t i o n e d  bridge. I l o o k  f o r w a r d  to 
y o u r  response.



R e l i a b l e  C o a l
Coal and Automatic Coal Furnaces

3.6 Mile Usibelli S pur Road 
P.O . Box 53 

Healy, Alaska 99743

A t t e n t i o n :  F r a n k  T u r p i n ,  G e n e r a l  M a n a g e r
A l a s k a  R a i l r o a d  C o r p o r a t i o n  
P . O .  B o x  10-7500 
A n c h o r a g e ,  A l a s k a  99510-7500

D e a r  M r .  T u r p i n ,

D u r i n g  a  m e e t i n g  w i t h  F a i r b a n k s  t e r m i n a l  s u p e r i n t e n d e n t  K .  A .  S m i t h  o n  
M o n d a y ,  S e p t e m b e r  12,  1988, I  w a s  i n f o r m e d  t h a t  t h e  A l a s k a  R a i l r o a d  h a s  p r o p o s e d  
t o  c l o s e  t h e  r a i l r o a d  b r i d g e  o v e r  t h e  M a n a n a  R i v e r  o n  t h e  S u n t r a n a  b r a n c h .  I  
m u s t  p r o t e s t ,  a s  m y  b u s i n e s s  d e p e n d s  u p o n  t h i s  b r i d g e  f o r  i t s  e x i s t e n c e .

I  s e t  u p  m y  b u s i n e s s  a d j a c e n t  t o  t h e  S u n t r a n a  b r a n c h  o n  t h e  e a s t  s i d e  o f  
t h e  N e n a n a  R i v e r  i n  1983 b e c a u s e  o f  t h e  a v a i l a b i l i t y  o f  r a i l  s e r v i c e  a t  t h a t  
l o c a t i o n .  T h u s ,  I  e n t e r e d  i n t o  a  2 0 - y e a r  c r o s s i n g  p e r m i t  w i t h  t h e  A l a s k a  R a i l r o a d  
a n d  a  5 - y e a r  l a n d  l e a s e  ( w h i c h  h a s  r e c e n t l y  b e e n  r e n e w e d  f o r  a n o t h e r  5 y e a r s )  
w i t h  W i l l i a m  I .  W a u g a m a n ,  a n d  p r o c e e d e d  t o  s e t  u p  c o a l  p r o c e s s i n g  e q u i p m e n t ,
s c a l e ,  b u n k e r s ,  a n d  s h o p .  I  w o u l d  h a v e  t o  f o r f e i t  a  c o n s i d e r a b l e  i n v e s t m e n t  i n
i m p r o v e m e n t s  o n  t h e  s i t e ,  w h i c h  i s  l e a s e d ,  i f  t h e  r a i l r o a d  b r i d g e  w e r e  t o  b e
c l o s e d .

VVm. D. Nordmark 
O w ner

Ph. (907) 683-2411

S e p t e m b e r  15,  1988
i

U s i b e l l i  C o a l  M i n e  h a u l s  t h e  c o a l  f r o m  t h e  m i n e  t o  t h e  R e l i a b l e  C o a l  y a r d  
i n  9 0 - t o n  c a p a c i t y  d u m p t r u c k s  w h i c h  a r e  n o t  l e g a l  o n  A l a s k a  S t a t e  h i g h w a y s  d u e  
t o  t h e i r  w e i g h t  a n d  18 f o o t  w i d t h .  T h u s ,  m o v i n g  t h e  b u s i n e s s  a c r o s s  t h e  N e n a n a  
R i v e r  w o u l d  n o t  o n l y  c a u s e  f i n a n c i a l  l o s s  t o  m y s e l f ,  b u t  w o u l d  p o s e  p r o b l e m s  
o b t a i n i n g  a  c o a l  s u p p l y .

D u r i n g  t h e  p e r i o d  f r o m  S e p t e m b e r ,  1987 t h r o u g h  A u g u s t ,  1988, R e l i a b l e  C o a l  
s h i p p e d  54 h o p p e r  c a r s  o f  c o a l  t o  t h e  A l a s k a  R a i l r o a d  p o w e r  p l a n t  i n  F a i r b a n k s ,  
a n d  46 h o p p e r s  t o  t h e  C o a l  B u n k e r s  i n  F a i r b a n k s ,  a s  w e l l  a s  2 s i d e - d u m p  c a r s  
t o  i n d i v i d u a l s .  I  w o u l d  l i k e  t o  b e  a b l e  t o  a s s u r e  my  c u s t o m e r s  t h a t  I  c a n  
c o n t i n u e  t o  s u p p l y  c o a l  t o  t h e m  v i a  t h e  A l a s k a  R a i l r o a d .  My c u s t o m e r s  h a v e  
n o  o t h e r  s o u r c e  f r o m  w h i c h  t o  o b t a i n  p r o c e s s e d  ( s c r e e n e d  a n d  g r a d e d )  c o a l  i n  
t h e  S t a t e  o f  A l a s k a .

. ' P l e a s e  r e c o n s i d e r  t h e  d e c i s i o n  t o  c l o s e  t h e  b r i d g e  o n  t h e

Y o u r  t r u l y ,

W i l l ia m  D . N ordm ark 
O w n e r, R e l i a b l e  C o a l

S u n jx a n .a -b x a jic h .

c c :  s e e  a t t a c h e d  l i s t



R e l i a b l e  C o a l  t o  F r a n k  T u r p i n  l e t t e r  o f  S e p t e m b e r  15 , 1988

c c :  G e o r g e  S u l l i v a n ,  C h a i r m a n ,  B o a r d  o f  D i r e c t o r s
A l a s k a  R a i l r o a d  C o r p o r a t i o n

K . A ,  S m i t h ,  F a i r b a n k s  S u p e r i n t e n d e n t  
A l a s k a  R a i l r o a d  C o r p o r a t i o n

W i l l i a m  I .  W a u g a m a n  
P . O .  B o x  2491 
F a i r b a n k s ,  A l a s k a  99707

J o e  U s i b e l l i ,  J r . ,  P r e s i d e n t  
U s i b e l l i  C o a l  M i n e  
B o x  1000
H e a l y ,  A l a s k a  99743

A t t e n t i o n :  W a l t  S c h l o t f e l d t
T h e  C o a l  B u n k e r s  
B o x  72869
F a i r b a n k s ,  A l a s k a  99707

^ S e n a t o r  J a c k  C o g h i l l  
B o x  55028
N o r t h  P o l e ,  A l a s k a  99705



A L A S K A  R A I L R O A D  C O R P O R A T I O N

P.O. Box 107500* Anchorage, Alaska 99510-7500 

September 28, 19B8

Mr. William D. Nordmark 
Owner
Reliable Coal 
P. O. Box 53 
Healy, A K  99743

Dear Mr. Nordmark:

I have received your letter of September 15 concerning the Railroad's plans to 
remove the railroad bridge over the Nenana River on the Suntrana Branch from 
service.

This action is predicated upon the deterioration of the support piers of the bridge. 
The concrete has deteriorated to such an extent that our Engineering Department 
has advised that the bridge either must be removed from service or the concrete 
structure rehabilitated. It does not appear that an expenditure estimated at 
approximately $125-130,000 for repairs is justified based on the amount of business 
carried over the bridge.

Although I realize your business is adjacent to the Suntrana Branch, I have been 
advised that closing the bridge would not preclude you from continuing your 
operations. Operational changes would have to be made since you would be unable to 
load directly into railroad cars at your present site; however, an alternate site in the 
Healy terminal could be made available for you to load rail cars.

You could continue to crush coal at your current site and then truck it to the rail. 
Although this would be an added expense to your current operations, your customers 
should understand your increased costs and expect to pay a higher price for your 
product.

t
The land lease and crossing permits that you currently have with the Railroad would
be continued, and other property for a loading -site across the river could be made
available. Closing the bridge should not cause you to forfeit your investment nor
prevent you from continuing to do business.

• « 
a

I have asked the Operating Division to review this issue further and will apprise you 
of their evaluation.

Sincerely,

F. G. Turpin
President and Chief Executive Officer

cc:
G. Sullivan, Chairman, A R R C  Board of Directors 
K. A. Smith, Fairbanks Terminal Supt., A R R C  
W. I. Waugaman, Fairbanks 
J. Usibelli Jr., Usibelli Coal Mine 
W. Schlotfeldt, The Coal Bunkers 
Senator Jack Coghill, North Pole



G O L D E N  V A L L E Y  E L E C T R I C  A S S O C I A T I O N  IN C . B o x  1243. Fa irb anks , A la ska  99707-1249, Phone 907-452-11

O c to b e r  3 ,1988

M r. F r a n k  T u rp in ,  G e n e r a l  M a n a g e r  
A la s k a  R a i l r o a d  C o r p o r a t i o n  
P .O .  B o x  10-7500 
A n c h o r a g e ,  A la s k a  99510

S u b j e c t :  R a i l r o a d  S p u r  a t  H e a ly

D e a r  M r. T u rp in :  J

I t  h a s  c o m e  t o  o u r  a t t e n t i o n  t h a t  t h e  A la s k a  R a i l r o a d  is  c o n s id e r i n g  t h e  a b a n d o n m e n t  o f  
t h e  r a i l r o a d  b r id g e  a c r o s s  t h e  N e n a n a  R iv e r  a t  H e a ly .  G o ld e n  V a l le y  is  n o t  p r e s e n t l y  
u s in g  i t ' s  r a i l  s p u r  in t o  th e  H e a ly  p l a n t .  W e a r e  b r in g in g  f u e l  o i l  in  b y  t r u c k .  H o w e v e r ,  
t h e  r a i l  l i n e  h a s  a lw a y s  b e e n  c o n s i d e r e d  a n  a l t e r n a t e  m e a n s  o f  l iq u id  f u e l  s u p p ly  a n d  a n  
im p o r t a n t  t r a n s p o r t a t i o n  l in k  i n t o  t h e  p l a n t  f o r  m a jo r  c o m p o n e n t  d e l iv e r y ,  e t c .

In  f u t u r e  y e a r s ,  w h e n  t h e  H e a ly  p l a n t  i s  e n l a r g e d ,  t h e  r a i l  s p u r  w i l l  b e  n e e d e d  to  s u p p ly  
p l a n t  c o m p o n e n t s  a n d  c o n s t r u c t i o n  e q u i p m e n t .  W i th o u t  t h e  b r id g e  a n d  s p u r ,  s u c h  f r e i g h t  
m o v e m e n t s  w o u ld  b e  m o r e  d i f f i c u l t  a n d  e x p e n s iv e .

W e s t r o n g l y  u r g e  y o u  n o t  t o  r e m o v e  t h e  r a i l r o a d  b r i d g e .  A l th o u g h  l i t t l e  u s e d  n ow , i t  w il l  
a g a i n  b e c o m e  a n  im p o r t a n t  l i f e l i n e  t o  a r e a s  o n  t h e  e a s t  s id e  o f  t h e  N e n a n a  R iv e r .  P l e a s e  
a d v i s e  u s  o f  a n y  h e a r i n g s  t o  b e  h e l d  n n  t h i s  m a t t e r .

» **

c c :  W. W a u g a m a n

B i l l

T h a n k s  f o r  a l e r t i n g  u s  t o  t h i s  m a t t e r

UK

• »



A L A S K A  R A I L R O A D  C O R P O R A T I O N

P.O. Box 7-2111 • Anchorage, Alaska 99510-7069

October 11, 1988
R I C  f  {*/

O C T  1 3  r a t i o
Mr. Michael P. Kelly _v
General Manager A * Adminfrtrali
Golden Valley Electric Association, Inc.
P. O. Box 1249
Fairbanks, Alaska 99707-1249

Dear Mr. Kelly:

This is in reply to your letter of October 3, 1988, commenting on our plan to 
abandon the railroad bridge across the Nenana River at Healy.

Since your Healy plant ma y  have future use for rail service across the Nenana 
River, and you feel the spur will again become an important lifeline to areas on 
the east side of the river, one option that would provide you with access 
whenever you find it advantageous would be for us to lease you the spur. If you 
owned the track, any use by the Alaska Railroad or any other user would be 
subject to payment that would contribute to the cost of maintaining the bridge 
and track. The track and bridge would have to be maintained up to Federal 
Railroad Administration requirements, of course, before we could use it for 
Alaska Railroad equipment.

If you have any interest in the ownership option, please contact m e  and we will 
begin developing a proposal to effect the lease. W e  do not plan any public 
hearings on this matter.
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fQUIPMENT, Inc.
DBA THE COAL BUNKERS

PHONE: (907) 456-5005 o r 452-2722

P.O. BOX 72869 - 270 ILLINOIS ST. 
FAIRBANKS, ALASKA 99707

Mr. F r a n k  T ur pi n  
P r e s i d e n t
A l a s k a  R a i l r o a d  C o r p o r a t i o n
P.O. B OX 10-7500
A nchorage, A l a s k a  9 95 10 -7 50 0

O c t o b e r  31, 1988

/

O’
%

RE: R e mo va l  of S u n t r a n a  Branch from S e r vi ce

De ar  Mr. Turpin:

W e  h a v e  a g r e a t  deal of d i f f i c u l t y  a c c e p t i n g  y o u r  d e c i s i o n  to 
c l o s e  th e Sun tr an a B r a n c h  and force R e l i a b l e  Coal to truck 
t h e i r  p r o d u c t  to rail access. To s u g ge st  th at  R e l i a b l e ' s  
c u s t o m e r s  w o u l d  u n d e r s t a n d  an increase in cost due to their 
a dd it i o n a l  costs is n ot accurate. We m a y  u n d e r s t a n d  R e l i­
able's ne ed  to raise t h e i r  p r i ce  as a r e su lt  of i n a c c e s s i b i l­
ity to the tracks, b u t  w e  co ul d not a cc ep t suer: an i nc reased 
cost.

T h e  F a i r b an ks  c o n s u m e r ' s  cos t  of coal t o d a y  is m i n i m a l l y  
c h e a p e r  t h a n  oil. T o  raise the p r i c e  w o u l d  d i m i n i s h  the d e­
ma n d  for coal to a p o i n t  w h e r e  we w o u l d  be out of business. 
O v e r  t he p a s t  several years t h e  coal m a r k e t  in F ai rb an ks  has 
c o n t i n u e d  to shrink, even as m o d e r n  t e c h n o l o g y  an d au t omatic 
feed coal b o i l e r s  h a v e  b e e n  in t ro du ce d to the consumer. We 
h a v e  r e s p o n d e d  to this s h r i n k i n g  d e m a n d  for coal by m a r k e t i n g  
o t h e r  products, such as S en c o fasteners and o t h e r  c o n s t r u c­
ti o n - r e l a t e d  products. We have also s c a l e d  b a c k  our o p e r a­
tion an d reduc e d o v e r h e a d  to a v e r y  low level. Even these 
a c t io ns  h av e  not b e e n  e nough in these e c o n om ic  t i me s to keep 
us from s u f f er i ng  a loss in 1988. We are s t r u g g l i n g  to s u r­
viv e  the c u r re nt  recession, in the hopes that c o n s t r u c t i o n  
r e l a t e d  sales will i n c r ea se  a nd bring us b a c k  to p r o f i t a b i l­
ity. W h a t  lies in t h e  future for the r e s i d e n t i a l  and c o m m e r­
cial coal b u s i ne ss  in Fairba nk s ? We p r e d i c t  a con ti nu al  d e­
crease in d em an d  o ve r time at the c u r re nt  prices.

W i t h  the inc re as ed  c os ts  w h i c h  w o u l d  o c c u r  if R e l i a b l e  had to 
t r u c k  to the railroad, the d em an d for coal w o u l d  almost i m m e­
di a t e l y  stop. H o m e o w n e r s  and b u si ne s s e s  w o u l d  face the i m m e­
diat e  need to c o n v e r t  t he ir  h e a t i n g  systems, c a us in g them 
u n d u e  h a r d s h i p  in t he s e a l r e a d y  tough e c o n o m i c  times. We

^ I N G  ( U O A L



Mr. F r an k Tu rpin 
O c t o b e r  31, 1988 
Page 2

w o u l d  go out of business. T h e  A la sk a  R a i l r o a d  w o u l d  lose a 
g oo d l e a se ho ld er  and w o u l d  lose the t r a n s p o r t a t i o n  r e v e n u e  
from our coal demand. I b e l i e v e  that all of t h e s e  thin gs  add 
up to m o r e  than y o u r  cos t of re pairing th e b r i d g e  on the S u n­
trana Branch.

I r e q u e s t  that you r e - t h i n k  y o u r  d e c i s i o n  in th is  matter, and 
c ho os e instead a c o u r s e  of a c ti on  w h i c h  e n s u r e s  the c o n t i n u a­
tion  of the service y o u  p r o v i d e  to R e l i a b l e  Coal.

Sincerely,

W a l t  S c hl ot fe l dt

cc: W i l l i a m  D. N o r d m a r k
Owner, Re li ab l e Coal 
P.O. Box  53 
Healy, Al aska 99743

G eo rg e Sullivan, C h a i rm a n 
A l a sk a Rail ro a d C o r p o r a t i o n  
P.O. B ox 10-7500 
Anchorage, A l a s k a  9 9510-7500

K.A. Smith, F a i r b a n k s  S u p e r i n t e n d e n t  
A l a s k a  R a i l r o a d  C o r p o r a t i o n  
280 N. Cushman 
Fairbanks, A l a s k a  99701

W i l l i a m  I. W a u g a m a n  
P.O. Box 2491 
Fairbanks, A l a s k a  99707

J o e  Usibelli, Jr., P r e s i d e n t  
U s i b e l l i  Coal Mine, Inc.
Box 1000
Healy, A laska 99743

S e n a t o r  Ja ck  C o g hi l l
P.O. B ox 55028
N o r t h  Pole, A K  99705 - 50 28



R e l i a b l e  C o a l  * eceiVE0
Coal and Automatic Coal Furnaces N O V  4  19QQ
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3.6 Mile Usibelli S p u r Road 
P.O. Box 53 

Healy, Alaska 99743

Wm. D. Nordmark

Ph. (907) 683-2411

N o v e m b e r  2 ,  1988

M r .  M i c h a e l  P .  K e l l y ,  G e n e r a l  M a n a g e r  
G o l d e n  V a l l e y  E l e c t r i c  A s s o c i a t i o n  
B o x  1249
F a i r b a n k s ,  A l a s k a  99707-1249 

D e a r  M r .  K e l l y ,

B i l l  W a u g a m a n  s e n t  u s  a  c o p y  o f  a  l e t t e r  f r o m  y o u  t o  F r a n k  T u r p i n  o n  
O c t o b e r  3 ,  1988 c o n c e r n i n g  t h e  c l o s i n g  o f  t h e  A l a s k a  R a i l r o a d  b r i d g e  o n  t h e  
S u n t r a n a  b r a n c h .  T h a n k  y o u  f o r  w r i t i n g  t h a t  l e t t e r .  We v a l u e  y o u r  s u p p o r t  
i n  o p p o s i n g  t h e  c l o s u r e ,  a s  o u r  b u s i n e s s  d e p e n d s  o n  t h e  e x i s t e n c e  o f  t h e  b r i d g e .

E n c l o s e d ,  f o r  y o u r  i n f o r m a t i o n ,  a r e  c o p i e s  o f  a l l  t h e  c o r r e s p o n d e n c e  
t h a t  I  h a v e  o n  t h e  s u b j e c t  t o  d a t e .  I  s p o k e  t o  J a c k  C o g h i l l  l a s t  n i g h t .
He  i n f o r m e d  me t h a t  h e  h a s  d i s c u s s e d  t h e  m a t t e r  i n  p e r s o n  w i t h  F r a n k  T u r p i n ,  
a n d  u r g e d  t h e  ARR t o  r e p a i r  t h e  b r i d g e  r a t h e r  t h a n  a b a n d o n  i t .

We a r e  c o n c e r n e d ,  n o t  o n l y  f o r  o u r  own  s a k e ,  b u t  a l s o  f o r  t h e  p e o p l e  
w h o  b u y  c o a l  f o r  h o u s e h o l d  u s e  f r o m  t h e  B u n k e r s  i n  F a i r b a n k s .  A s  B i l l  
W a u g a m a n  p o i n t s  o u t ,  i t  i s  t h e  l o w  i n c o m e  p e o p l e  w h o  b u r n  c o a l  t o  h e a t  t h e i r  
h o m e s ,  a n d  t h e y  w o u l d  b e  i n  a  b a d  s i t u a t i o n  i f  t h e y  c o u l d  n o t  g e t  c o a l ,  o r  i f  
t h e r e  w e r e  a  s t e e p  p r i c e  i n c r e a s e  a s  M r .  T u r p i n  a d v o c a t e s  i n  h i s  l e t t e r  t o  u s .

T h a n k  y o u  f o r  t a k i n g  a n  a c t i v e  r o l e  i n  o p p o s i n g  t h e  b r i d g e  c l o s i n g .  P l e a s e  
a d v i s e  u s  o f  i n f o r m a t i o n  y o u  r e c e i v e  o n  t h e  s u b j e c t .  T h e  ARR d o e s n ’ t  t e l l  
u s  m u c h .

S i n c e r e l y ,

P a t r i c i a  N o r d m a r k
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A L A S K A  S T A T E  C H A M B E R  O F  C O M M E R C E

310 Second Street 
Juneau, Alaska 99801 

(907) 586-2323

F e b r u a r y  14, 1989

F r a n k  Turpin, P r e s i d e n t  
A l a s k a  R a i l r o a d  Corp.
P.O. B o x  1 0 - 7 0 0 0  
A n c h o r a g e ,  A K  99510

D e a r  Frank:

A s  y o u  c a n  s e e  fr o m t h e  e n c l o s e d  letter, Mr. W i l l i a m  D. N o r d m a r k  
h a s  a s k e d  f or t h e  S t a t e  C h a m b e r ' s  a s s i s t a n c e  in r e s o l v i n g  t h e  
S u n t r a n a  b r i d g e  r e p a i r  problem.

I u n d e r s t a n d  t h e  r a i l r o a d  is n o w  c o n s i d e r i n g  t h e  n e c e s s a r y  
r e p a i r s  a n d  w o u l d  e n c o u r a g e  y o u r  d e c i s i o n  t o  d o  so.

In t o d a y ' s  A l a s k a  eco n om y,  I b e l i e v e  w e  m u s t  d o  all p o s s i b l e  to 
a s s u r e  t h a t  o u r  b u si ne ss es ,  l a r g e  and s m a l l  h a v e  t h e  o p p o r t u n i t y  
t o  r e m a i n  in b u s i n es s . W e  a t  t h e  S t a t e  C h a m b e r  are p a r t i c u l a r l y  
i n t e r e s t e d  in a s s i s t i n g  small b u s i n e s s e s  in m a k i n g  a go of it.
I t  c e r t a i n l y  s e em s as i f  Mr. N o r d m a r k  is d o i n g  all h e  can.

A l s o  Frank, I t h i n k  t h e  A l a s k a  R a i l r o a d  a s  a p u b l i c  e n t i t y  has, 
per h ap s,  a r e s p o n s i b i l i t y  b e y o n d  the " b o t t o m  line" to s e e  t h a t  
t h e  p u b l i c  is b e s t  s e r v e d  e v e n  w h e n  s u c h  s e r v i c e  m a y  a d v e r s e l y  
a f f e c t  t h a t  line. Certai nl y,  y o u r  e s t i m a t e  of $ 1 2 5 - 1 3 0 , 0 0 0  in 
r e l a t i o n  t o  y o u r  o v e r a l l  ra & o c a n n o t  be s u c h  a p r o h i b i t i v e  item 
w h e n  w e i g h t e d  a g a i n s t  t h e  r a i l r o a d s  r e s p o n s i b i l i t y  t o  t h e  p u b l i c  
a n d  b u s i n e s s  commun it y.

I w o u l d  a p p r e c i a t e  h e a r i n g  f r o m  y o u  as s o o n  as possible.

cc: W i l l i a m  D. N o r d m a r k  
S e n a t o r  J a c k  C o g hi l l

G K : l y / t u r p i n





March 2, 1969 
Ho 01 Box 1315-4 
Kenal, Alaska 99611 
776-1145

I would like to Inform you of the work being done to improve Cabin Lake Road. 
I have taken on the job of contacting Sen. Kerttula, Rep. Zawaokl and Son. 
Szymanski to ask for their 'assistance in upgrading and improving our road^ the 
means to accomplish this by a direct grant from the state. Here is the 
information I have provided to them so far.

In 1974 monies were approved for widening and improving Cabin Lake Road, 
problems arose and these funds were transfered to another looation. In 1S7|6 
another attempt was made, still nothing was done.

In June of 1988 I began questioning why buses could not come down Cabin 
Lake Road to get the 30 + children that live in the area and I was told that; the 
Kenai Peninsula School Board did not allow buses to run on Borough roads because 
most borough roads were not properly maintained year round and were not wide 
enough for a bus and another vehiole to pass each other.

I contacted Jack Brown the Borough Assemblyman,' and he haB been helping me 
to find the means to get funds-a direct grant- to get CLR paved and become a 
State maintained road. Not knowing how well you are acquainted with CLR I 
enclosed a map. Cabin Lake Road from No. Miller to Josephine is very close to a 
mile, there is a 90 degree turn off No. Miller then an immediate left turn to 
the next 90 degree turn then, 1/4 mile further a sharp 90 degree turn to the 
right around a power pole.1 This ourve is very dangerous during the winter 
because cars slide on the ioo and miss the curve foroing them into the ditch 
acrosB the roadi* Right now It is difficult for oncoming cars to see each qther 
with the snow piled up, and difficult to see children as they walk to and from 
the buB stop up on the highway. A plan to Btraighten CLR would eliminate this 
problem. I have verbal approval from Mr. Warren Enzler that he would dedioate 
the neceBBary R/W of hia property to be made into a publlo road. I am also 
working with DNR to get them to dedicate the R/W of state land for this purpose. 
This would be the yellow line on the map. So far, DNR has said it would take a
year or more for this to go through and not to get our hopes up. Dave Porez 1 b
the person I Bpoke with who told me of the extemo backlog and the long time it 
would take»

The last 1/4 mile I b  refered to s b  the "tunnel". It is the width of the 
blade of the grader with bermB on either side. CarB must wait for each other to 
travel this road. If one is on the road the other must wait at one end until 
the other has passed through. Chief Willis oan tell you more about this part as 
he travels this road from his home.

Improving CLR has booome a top priority for the Nikiski Chamber of Commerce 
along with the paving and upgrading of Aurora Heights. These two areas directly 
effect about 200 + people -Voters- and even more people who do u b o  thtse roads 
but donrt live near or on them.

During the summer increased traffic for the public access on Cabin Lake 
helpB turn the road to washboard within 3 days of grading. I have been told by 
Jim Connor,- Not Rd.Maintenance Dept, that the road bed is of poor material, but 
the Road Board has no power and the Maintenance has no money to do anything but
grade the roads- they can't even fill the potholeB all they can do is grade
them!

This is not one person wanting a better road- we have even gotten on the 
Kenai Peninsula Borough priority list- but again the Borough has no funds for 
roads.

1 have spoken with Senator Kerttula and he has said he would work on 
getting funds, I have been collecting signatures of people who live on or use 
CLR to petition for improvements. People gladly sign and agree readily t^at it 
is a terrible road to drive on most times of the year.

I would like to aBk for your support in improving this road for the safety

Dear Senator Jones,
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of our children and our residents*

Sincerely, 
Diane Aldridge
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Fairbanks Area Alaska State Parks Citizen Advisory Board
3700 Airport Way • Fairbanks, Alaska 99709-4613 • (907) 451-2695

J a n u a r y  31, 1989

S e n at or  Jack Coghill
Sena te
P.O. Box V
Juneau, A l a s k a  99811 

Re: P r o j e c t  '92

D e a r  S e n at or  Coghill:

A t  a r ec en t  B o a r d  meeting, w e  w e r e  p rovided i n f o r m a t i o n  on 
P r o j e c t  '92 —  the 50-year a nn iv e r s a r y  of the b u i l d i n g  of the 
A l a s k a  Highway. Wha t an o p p o r t u n i t y  to p r o m o t e  a big y e a r  of 
t o u r i s m  w i t h  econ om ic  spinoff for years to cornel C a n a d a  has 
r e a l i z e d  it and w e  hear d e d i c a t e d  several m i l l i o n  d o l l a r s  to 
the p r o m o t i o n  of tourism o n  the High wa y  in '92. Ti m es  "outside" 
are not tough like they are her e and people are traveling, 
e s p e c i a l l y  b y  car, in the U.S. and C a n ad a —  the "safe" 
w a y / p l a c e s  to travel today. M a n y  still t hink of the A l a s k a  
H i g h w a y  as a d e s o la te  o n e - l a n e  m u d  and gr avel trail to a p r e t t y  
b u t  i n h o s p i t a b l e  w ilderness.

S e n a t o r  Coghill, w e  need to get on the b a n d w a g o n  and s u p p o r t  
P r o j e c t  *92. It w o n ' t  cost, it'll pay. Please, s u p po rt  d i v e r s i­
fica t i o n  of o ur economy. D e v e l o p i n g  tourism is one answer.
L e t ' s  a d v e r t i s e  P r o j e c t  '92. L et 's  do quick upg ra de s on ou r 
r o a d s i d e  p arks —  both state and p r iv at e and p r e p a r e  h i s t o r i c  
e x h i b i t s  b e t w e e n  the b o r d e r  and Fairbanks. A  big p u s h  for '92 
w o u l d  leave ou r r o a d s i d e  p ar ks  in b e t t e r  shape and w e  b e l i e v e  
in cr ea se  r o a d - o r i e n t e d  t o u r i s m  for several ye ar s to come.

P l e a s e  m o v e  w i t h  C a n a d a  to r ea dy  A l a s k a  for a bi g  t o u r i s m  p u s h  
in '92.

Sincerely,
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P roject 92 Committee, Della Convention and Visitor Bureau (DCVB), 
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H o n o r a b l e ' S t e v e  C o w p e r  
O f f i c e  of the G o v e r n o r  
Third Floor, State C a p i t o l  
P. 0. B o x  A 
Juneau, A l a s k a  99811

De a r G o v e r n o r  Cowper:

A t t a c h e d  is a r e p o r t  o n  t h e  Alas ka  H i gh w ay  I n t e r n a t i o n a l  U m b r e l l a  
C o n v e n t i o n  I a t t e n d e d  in D a w s o n  Creek, British Co lu m b i a ,  N o v e m b e r  8, 1988.

I am sure you are a l r e a d y  a w a r e  of t he s i g n i f i c a n t  e m p h a s i s  t he 
C a n a d i a n s  ar e p l a c i n g  on this c e l eb ra t io n.

T h e  State of A l a s k a  is b e i n g  offe re d a unique o p p o r t u n i t y  to p i g g y b a c k  
on t he subs ta nt ia l  m a r k e t i n g  e f f o r t  of our C a n a d i a n  n e i g h b o r s .  The 
u l t i m a t e  d e s t i n a t i o n  for m o s t  of t h e  vi sitors a t t r a c t e d  to th e A l a s k a  
H i g h w a y  ce l eb r a t i o n  w i l l  be Alaska. Wi th  p r o p e r  planning, f u n d i n g  and 
co or di na ti on ,  the e n t i r e  S ta te  c a n  b e n e f i t  fro m t h i s  c e l e b r a t i o n  in 1992 
and beyond.

It is e x t r e m e l y  i m p o r t a n t  t h a t  t h e  L e g i s l a t u r e  be m a d e  a w a r e  of the 
i n t e r n a t i o n a l  scope o f  thi s  pr oject. The real, o p p o r t u n i t y  is in t he fact 
that t h e r e  m a y  not b e  a n o th er  s u i t a b l e  a n n i ve rs ar y o r  e v e n t  b e f o r e  t he year 
2000 f o r  t h e  State to  c o o p e r a t i v e l y  or ga n i z e  s o m e t h i n g  w h i c h  w i l l  p o t e n­
tia l l y  ha ve  benefit for everyone. T h a t  is the r e a s o n  t hi s  e v e n t  is so 
s i g n f i c a n t  and i m p o r t a n t  to the  S t a t e  as a whole. It is a r a r e  o p p o r t u n i t y  
w h i c h  s h ou ld  be s e i z e d  b y  the p e o p l e  of the S t at e and use d to a c h i e v e  a 
l a s t i n g 'l e g a c y .‘ *

i lWe nee d  to f o r m a l i z e  and fu nd  a s t at ewide o r g a n i z a t i o n  to d e v e l o p  our 
a n n i v e r s a r y  plans a n d  c o o r d i n a t e  w i t h  Canada. T h e  D el ta  C h a m b e r  of 
C o m m e r c e  has been w o r k i n g  towar ds  this goal for ov e r 18 m o n th s.  W e  w i l l  be 
h o l d i n g  m e e t i n g % and s p e a ki ng  to g r ou p s around the State t o  p r o m o t e  this 
effort. I wi ll  c o n t i n u e  to k e e p  you informed of t h i s  p r o j e c t  and w o ul d 
a p p r e c i a t e  a ny s u p p o r t  or s u g g e s t i o n s  y o u  m a y  have.

Sincerely,

S US AN  C. KEMP, C h a i r p e r s o n  
• P r o je ct  92 C o m m i t t e e

cc: S e n a t o r  Jack C o g h i l l
R e p r e s e n t a t i v e  D i c k  Shultz

SCK/pd
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F O R W A R D

T h is b o o k le t co n ta in s  fo u r m ain  p ro p o sa ls  fo r  A lask a .

T h e  p ro p o sa ls  all c e n te r  on  the  y e a r  1992 w h ich  is fo r  A lask a ...
" 1 9 9 2 : A  Y e a r  o f  A n n iv e r s a r ie s " . . .

F o r th is  is th e  y ea r o f  the  In te rn a tio n a l c e leb ra tio n  o f  the...
" 5 0 th  A n n iv e r s a ry  o f  th e  A la s k a  H ig h w a y " . . .

W h ich  w ill be  u n d e r the  lead e rsh ip  a n d  p ro m o tio n  o f  the...
" G r e a t  A la s k a  H ig h w a y s  S o c ie ty " . . .  as  the  o ff ic ia l o p e ra tio n a l
an d  ad m in is tra tiv e , "g rass  ro o ts"  b o d y  fo r  P r o je c t  9 2  in  A la s k a .

A n d  th is  is  a lso  the y e a r  o f  the  ce le b ra tio n  o f  A la sk a 's  b ir th d a y  as the...
" 1 2 5 th  A n n iv e r s a ry  o f  th e  S e w a rd  P u r c h a s e  o f  A la s k a  f r o m  

R u s s ia " .

T h is  p ro p o sa l h as  b een  p re p a re d  in  th re e  lev e ls ... th e  o v e rv ie w ...  co n ta in in g  
b a s ic  id eas ... th e  in t ro d u c t io n .. .  p ro v id in g  an  p re lim in a ry  o u tlin e  o f  the  
p ro p o sa ls ... an d  th e  m a in  b o d y  o f  th e  p ro p o s a ls . . .  as  d e ta ile d  in  th e  ch ap te rs  
an d  append ices.

A C K N O W L E D G M E N T S

T his au th o r w o u ld  like  to  m ak e the  fo llo w in g  ack n o w led g m en t:

T h e  overa ll fo rm a t o f  th is p ro p o sa l, m an y  o f  th e  id eas  c o n ta in e d  there in  and 
so m e o f  the  tex t w as  taken  fro m  the  fo llo w in g , v e ry  ex ce llen t rep o rt:

P r o je c t  '9 2 : A la s k a  H ig h w a y  5 0 th  A n n iv e r s a r y  C e le b ra t io n ,  
M a r c h  1 6 ,1 9 8 8 ;  C o r d i l le r a  C o m m u n ic a t io n s ,  C a lg a r y ,  A lb e r ta ,
C a n a d a  T 2 P  2 L 2 ; p re p a re d  fo r  P eace  R iv e r  R eg io n a l D is tr ic t, F o rt St. Jo h n , 
B ritish  C o lu m b ia , C an ad a , V I J  2N 9.

T h e  au th o r w o u ld  a lso  lik e  to  th an k  th e  fo llo v tin g  p e rso n s  fo r  th e ir com m ents, 
co rrec tio n s , su g g estio n s  and  o v era ll a ss is tan ce  in  p rep a rin g  th is  p ro p o sa l:

D r . W ill ia m  W o o d , E x ec u tiv e  D ire c to r, F es tiv a l F a irb a n k s , a n d  A d v iso r, 
the  G rea t A lask a  H ig h w ay s S ociety ;

S u s a n  K e m p , ac tin g  E x ec u tiv e  D ire c to r  an d  B o a rd  P re s id en t, the  G rea t 
A la sk a  H ig h w ay s S ocie ty .
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1 9 9 2 :  A  Y E A R  O F  A N N I V E R S A R I E S

1 9 9 2  i s  a  y e a r  o f  s i g n i f i c a n t  h i s t o r i c a l  a n n i v e r s a r i e s  f o r  
A l a s k a  w h i c h  i n v o l v e  C a n a d a  a n d  R u s s i a .

T h e  m a j o r  e v e n t s  t o  b e  c o m m e m o r a t e d  i n c l u d e  t h e  1 8 6 7  
p u r c h a s e  o f  A l a s k a  f r o m  R u s s i a ,  t h e  1 9 4 2  c o n s t r u c t i o n  o f  t h e  
A la s k a  H i g h w a y  a n d  t h e  1 9 4 2  U S - t o - R u s s i a  L e n d - L e a s e  W a r  P la n e s  
p r o g r a m .

1 9 9 2  w i l l  a l s o  b e  t h e  y e a r  o f  a  n u m b e r  o f  o t h e r  a n n i v e r s a r i e s ,  
i n t e r n a t i o n a l  c o n f e r e n c e s  a n d  g a m e s  w h i c h  h a v e  a s  p a r t  o f  t h e i r  
f o c u s ,  c u l t u r a l ,  h i s t o r i c a l ,  p o l i t i c a l ,  e c o n o m i c  a n d  n a t i v e  i s s u e s  o f  
t h i s  L a n d  a t  t h e  T o p  o f  t h e  W o r l d .

T h u s ,  f o r  A l a s k a  i t  i s  a  v e r y  s p e c i a l  y e a r . . .  f o r  A l a s k a  i t  i s . . .  
” 1 9 9 2 :  A  Y e a r  o f  A n n i v e r s a r i e s " .

5 0 T H  A N N I V E R S A R Y  O F  T H E  A L A S K A  H I G H W A Y

T h e  A l a s k a - C a n a d a  j o i n t  p l a n n i n g  f o r  t h e  I n t e r n a t i o n a l  
C e l e b r a t i o n  o f  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y  i n  1 9 9 2  
h a s  b e e n  o n g o i n g  s i n c e  1 9 8 6 .  T h e  r e s u l t  i s  a n  o u t l i n e  o f  a  
y e a r - l o n g  s e r i e s  o f  h i s t o r i c a l  a n d  t o u r i s t  e v e n t s  a n d  a c t i v i t i e s  a l o n g  
t h e  e n t i r e  le n g t h  o f  t h e  A l a s k a  H i g h w a y ,  f r o m  C a n a d a  t o  A l a s k a  f o r  
1 9 9 2 .

T h i s  c e l e b r a t i o n  i s  b e i n g  d e s i g n e d  t o  r e c o g n i z e  t h e  h i s t o r i c a l  
s i g n i f i c a n c e  o f  t h e  A l a s k a  H i g h w a y  i n  t h e  d e v e l o p m e n t  o f  C a n a d a  
a n d  A l a s k a  w h i l e  a t  t h e  s a m e  t im e ,  r e a l i z i n g  t h e  p o t e n t i a l  e c o n o m i c  
b e n e f i t  o f  t h i s  e v e n t  t h r o u g h  t h r o u g h  t h e  t o u r i s m  a s p e c t s  o f  d i e  
c e l e b r a t i o n .

P r o j e c t  9 2 :  t h e  C e l e b r a t i o n  o f  t h e  5 0 d i  A n n i v e r s a r y  o f  t h e  
A l a s k a  H i g h w a y ,  w i l l  i n v o l v e  o t h e r  W W I I  a n n i v e r s a r i e s  a s  t h e y  
r e l a t e  t o  t h e  d e v e l o p m e n t  o f  t h e  c o m m u n i c a t i o n ,  e n e r g y  a n d  
t r a n s p o r t a t i o n  n e t w o r k  d e v e l o p e d  i n  A l a s k a  a n d  C a n a d a  d u r i n g  
1 9 4 2 .

1 9 9 2  w i l l  b e  a  v e r y  e x c i t i n g  y e a r  a l o n g  t h e  A l a s k a  H i g h w a y . . .  
f r o m  C a n a d a  t o  A l a s k a  i t  w i l l  b e  t h e  i n t e r n a t i o n a l  c e l e b r a t i o n  o f  th e  
5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y .
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D R A FT ... A Proposal fo r P ro jec t 92.._________  Qygrvig.W-------------------- Eebniar/ 21..1983

T h e  o t h e r  m a i n  a n n i v e r s a r y  i n  1 9 9 2  i s  t h e  1 2 5 t h  A n n i v e r s a r y  
o f  t h e  S e w a r d  P u r c h a s e  o f  A l a s k a  f r o m  R u s s i a .

T h i s  i s  a  v e r y  s i g n i f i c a n t  a n n i v e r s a r y  i n  t h e  h i s t o r y  o f  t h e  s t a t e  
a n d  i n  t h i s  m o d e m  e r a  o f  e a s i n g  t e n s i o n s  b e t w e e n  R u s s i a  a n d  t h e  
r e s t  o f  t h e  o f  t h e  w o r l d . . .  t h i s  t im e  o f  " G l a s n o s t " . . .  a n d  t h i s  t im e  o f  
i n c r e a s i n g  c o n t a c t  b e t w e e n  A l a s k a  a n d  R u s s i a . . .  t h e  c e l e b r a t i o n  o f  
t h i s  a n n i v e r s a r y  w o u l d  b e  a  l a r g e  p a r t  o f  A l a s k a ' s  c o n t i n u i n g  
" R u s s i a n  I n i t i a t i v e " .

A l a s k a  a n d  R u s s i a  . . .  t a k i n g  t h e  l e a d  i n  t h e  w o r l d . . .  j o i n t l y  
c e l e b r a t i n g  t h e  R u s s i a n  h e r i t a g e  o f  A l a s k a . . .  c e l e b r a t i n g  t h e  1 2 5 t h  
a n n i v e r s a r y  o f  t h e  S e w a r d  P u r c h a s e  o f  A l a s k a  f r o m  
R u s s i a .

T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y

T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y  i s  a  n o n - p r o f i t ,  p r i v a t e ,  
s t a t e  w i d e  " g r a s s  r o o t s "  g r o u p  t h a t  w a s  o r g a n i z e d  t o  r e c o g n i z e  t h e  
h i s t o r i c a l  s i g n i f i c a n c e  a n d  h e r i t a g e  o f  t h e  A l a s k a  H i g h w a y s  a n d  t o  
p r o m o t e  t h e i r  c o n t r i b u t i o n  t o  t h e  c o n t i n u e d  d e v e l o p m e n t  o f  C a n a d a  
a n d  A la s k a .

T h e  m a i n  g o a l  o f  t h e  S o c i e t y  i s  t h e  c o o r d i n a t i o n  a n d  
p r o m o t i o n  o f  t h e  1 9 9 2  I n t e r n a t i o n a l  C e l e b r a t i o n  o f  t h e  5 0 t h  
A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y  i n  A l a s k a .  I n  s u p p o r t  o f  t h i s  
g o a l ,  t h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y  i s  p l a n n i n g  t o  b e  a  " g r a s s  
r o o t s "  b o d y  a c t i n g  a s  t h e  m a i n  o p e r a t i o n a l  a n d  a d m i n i s t r a t i v e  
o r g a n i z a t i o n  f o r  P r o j e c t  9 2  i n  A l a s k a .

T h e  S o c i e t y  i s  a l s o  s e e k i n g  t o  b e  o n e  o f  t h e  r e c o g n i z e d  
r e p r e s e n t a t i v e s  o f  t h e  S t a t e  o f  A l a s k a  t o  t h e  I n t e r n a t i o n a l  
C o m m i t r .e e  o n  t h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y .

P r o j e c t  9 2 . . .  i t s  p l a n n i n g ,  o r g a n i z a t i o n  a n d  p r o m o t i o n . . .  is  
t h e  m a i n  g o a l  o f . . .  T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y .
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1 9 9 2 . . .  

T h e  5 0 t h  A n n i v e r s a r y  o f  t h e  A l a s k a  H i g h w a y . . .  

T h e  1 2 5 t h  A n n i v e r s a r y  o f  A l a s k a ’s P u r c h a s e  f r o m  

R u s s i a . . .  a n d  

P r o j e c t  9 2  a n d  T h e  G r e a t  A l a s k a  H i g h w a y s  S o c i e t y .

F r o m  h i s t o r i c  R u s s i a n  A l a s k a ,  1 2 5 t h  a n n i v e r s a r y  c e le b r a t i o n s  
i n  S i t k a ,  K o d i a k ,  t h e  A le u t i a n  I s l a n d s  a n d  t h e  Y u k o n - K u s k o k w i m  
D e l t a  a n d  B r i s t o l  B a y  r e g i o n s . . .

T o  5 0 t h  a n n i v e r s a r y  L e n d - l e a s e  c e l e b r a t i o n s  f r o m  N o r t h w a y  
t o  D e l t a  J u n c t i o n  t o  F a i r b a n k s  a n d  o n  t o  N o m e  a n d  R u s s i a . . .

T o  t h e  o t h e r  5 0 t h  a n n i v e r s a r y  c e l e b r a t i o n s  o f  W W I I ,  
c o n s t r u c t i o n  r e l a t e d  a c t i v i t i e s  i n  S k a g w a y ,  D e l t a  J u n c t i o n ,  
G l e n n a l l e n ,  T o k ,  S l a n a ,  F a i r b a n k s ,  P a lm e r ,  A n c h o r a g e ,  W h i t t i e r ,  
P o r t a g e ,  A n c h o r a g e  a n d  V a l d e z . . .

1 9 9 2  w i l l  b e  t h e  y e a r  w h e n  a lm o s t  t h e  e n t i r e  s t a t e  o f  A l a s k a  
w i l l  b e  a  m a j o r  t o u r i s t  a t t r a c t i o n  a n d  t h i s  w i l l  b e  a  s i g n i f i c a n t  
e c o n o m i c  b o o s t  f o r  t h e  s t a t e .

...It is " 1992: The Year of the Anniversaries" 

...It is "The 50th Anniversary of the Alaska Highway: Project 92" 

...It is "The 125th Anniversary of the purchase of Alaska from Russia" 

...It is Project 92 being promoted by the "Great Alaska Highways Society 

...And 1992 is coming soon to the entire State of Alaska.

...Alaskan’s need to be prepared!
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T h e  y e a r  1992 w ill u n d o u b ted ly  b e  o n e  o f  h is to rica l im p o rt fo r  m u ch  o f  
A la sk a  a n d  th e  n o rth w e s t sec tio n s  o f  C an ad a . 1992 is th e  y e a r  in  w h ich  there  
a re  a  n u m b er o f  h is to rica l an n iv e rsa rie s  w h ich  fo cu s  o n  th is  G rea t N o rth lan d .

T h e  h is to ric , cu ltu ra l an d  e c o n o m ic  p o ten tia l o f  th e  ce le b ra tio n  o f  even  a 
sm all n u m b e r o f  these  an n iv ersa ries  is  s ig n if ic a n t

Consider that
1992 is...T h e  25 th  A n n iv e rsa ry  o f  A lask a lan d  in  F a irb an k s , A laska ;

T h e  25 th  A n n iv e rsa ry  o f  the  G rea t F lo o d  o f  1967 in  F a irb an k s. A laska ;

T h e  4 0 th  A n n iv e rsa ry  o f  h ig h w ay  to  S ew ard , A laska ;

T h e  5 0 th  A n n iv ersa ry  o f  the co n stru c tio n  o f  the  A lask a  H ighw ay ;

T h e  50 th  A n n iv e rsa ry  o f  the co n stru c tio n  o f  the C A N O L  P ipeline;

T h e  5 0 th  A n n iv e rsa ry  o f  the  co n stru c tio n  o f  the C A T E L  T e lep h o n e  S ystem ;

T h e  50 th  A n n iv e rsa ry  o f  the  N o rth w est S tag in g  R oute;

T h e  50 th  A n n iv e rsa ry  o f  the U n ited  S ta te s  to  R u ssia  L en d -L ease  tran sfe r o f  
W a r P lan es  v ia  the  A lask a  to  S ib e ria  (ALSEB) R oute;

T h e  50 th  A n n iv e rsa ry  o f  the  th e  B ig  D e lta  A rm y  A ir F o rce  B ase (F o rt G reely );

T h e  50 th  A n n iv e rsa ry  o f  E ie lso n  A ir  F o rce  B ase;

T h e  5 0 th  A n n iv e rsa ry  o f  th e  o p en in g  o f  th e  G len n  (C h ick alo o n ) H ig h w ay ;

T h e  50 th  A n n iv ersa ry  o f  the P o rtag e  to  W h ittie r  R a ilro ad  T u n n e l an d  the  P o rt o f  
W hittier,

T h e  7 5 h  A n n iv e rsa ry  o f  the  fo u n d in g  o f  th e  A la sk a  T errito ria l C o lleg e  o f  
A g ric u ltu re  and  S choo l o f  M in es  (p resen t d ay  U n iv ers ity  o f  A laska);

T h e  125th  A n n iv e rsa ry  o f  the S ew ard  P u rch a se  o f  A lask a  fro m  R ussia ;

T h e  125th A n n iv ersa ry  o f  th e  C o n fed e ra tio n  o f  C anada;

T h e  150th  A n n iv ersa ry  o f  the fam o u s U n ited  S ta tes-C an ad a  
"W eb ster-A sb u rto n  T rea ty"  (B o u n d ary  se ttlem ent);

T h e  175th A n n iv e rsa ry  o f  the eq u a lly  fam o u s  C an ad a -U n ited  S ta tes
"R u sh -B ag o t"  A g reem en t (d e s ig n e d  to  p re v en t w ars b e tw een  N orth  

A m erican  neighbors); and

T h e  500 th  A n n iv ersa ry  o f  the E u ro p ean  d isco v ery  o f  A m erica  by 
C h is to p h e r  C o lu m b u s.
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T O U R I S M  N O R T H

F O R M A T I O N  D u r in g  e a r ly  1 9 8 8 ,  th e  c o n c e p t  o f  d e v e lo p m e n t  o f  a u n iq u e  
m u lti- ju rs id ic tio n a l co o p e ra tiv e  m a rk e tin g  p ro g ra m  th a t w o u ld  fo c u s  o n  the 
d e v e lo p m e n t o f  h ig h w a y  tra ffic  to  A la sk a , th e  Y u k o n  a n d  N o rth e rn  B ritish  
C o lu m b ia  c a m e  in to  b e in g  w ith  th e  fo rm a tio n  o f  " T o u r ism  N o rth "  b y  the  
g o v ern m en ts  o f  A laska , Y u k o n  an d  B ritish  C o lum bia .

T h is  co n so r tiu m  an d  th e  C o o p e ra tiv e  M a rk e tin g  P la n  o f  T o u rism  N o rth  
w ill b e  a m a jo r p a rt o f  the  m ark e tin g  an d  p ro m o tio n  o f  P ro jec t 92.

U N D E R L Y I N G
C O N C E P T S  T h e p rim ary  d es tin a tio n  o f  the in d ep en d en t p leasu re  v is ito rs  w h o  travel to

the  n o rth lan d  by  p e rso n a l an d  ren ta l v eh ic le s  is  u su a lly  A lask a . T o  re ach  this 
d es tin a tio n , th ese  trav e le rs  m u s t trav e l th ro u g h  the  Y u k o n  an d  N o rth e rn  B ritish  
C olum bia.

T h ese  v is ito rs  a re  p red o m in an tly  A m erican .

In  a d d itio n  to  sh a r in g  th is  s e g m e n t o f  th e  v is i to r  m a rk e t,  th e  th ree  
ju risd ic tio n s  h av e  o th e r co m m o n  to u rism  ch a rac te ris tic s , su ch  as, g rea t scenery , 
v a s t d is tan ce s  b e tw een  u rb an  areas, v is ito rs  a re  re q u ired  to  m ak e  len g th y  trav e l 
co m m itm e n ts , l im ited  to u rism  fa c ilitie s , h ig h  p rice s , a n d  in ad eq u a te ly  tra in ed  
s ta ff .

H is to r ic a l ly ,  e a c h  o f  th e  ju r is d ic t io n s  h as  p ro m o te d  th e ir  p ro d u c ts  
independen tly , a lthough  th ey  are in te rd ep en d en t fo r th a t v is ito r seg m en t trave ling  
by  h ig h w ay .

G O A L S  T h e  g o a l o f  T o u r is m  N o rth  is  to  in c re a s e  th e  e f fe c tiv e n e s s  o f  trav e l
m a rk e tin g  p ro g ra m s  b y  in i tia tin g  lo n g  te rm , jo in t  p ro je c ts  to  p ro m o te  the  
co m m o n  to u rism  in te re sts  o f  N o rth e rn  B ritish  C o lu m b ia , th e  Y u k o n  and  A lask a  
to  obtain:

• A n  in c re a s e  in  the  n u m b e r  o f  an d  e x p e n d itu re s  b y  h ig h w ay  
v isito rs  to  each  ju risd ic tio n ; and

• T h e  en h a n cem en t o f  trip  ex p e rien ce s  by  h ig h w ay  v is ito rs  in  each  
o f  the  ju risd ic tio n s .

C O N S O R T I U M  T h e  g o a ls  a re  to  b e  a tta in ed  by  th e  c rea tio n  o f  a  co n so r tiu m  o f  T o u rism  
Y u k o n , T o u rism  B . C. an d  th e  A lask a  D iv is io n  o f  T o u rism . T h e  co o p e ra tiv e  
v en tu re  is  "T o u rism  N orth"

M A R K E T I N G
S T R A T E G Y  T h e  th ree  y e a r  T o u rism  N o rth  m ark e tin g  s tra teg y  w as a g reed  to  w ith  the

sig n in g  o f  th e  C o o p era tiv e  M ark e tin g  P lan  o f  T o u rism  N o rth . T h is  w as sig n ed  
on  Jan u a ry  3, 1989 by  rep resen ta tiv e s  o f  the th ree  ju r isd ic tio n s . T h e  p lan  is  to 
b e  im p lem en ted  in  the F all o f  1989 to g en e ra te  p re lim in ary  resu lts  in  1990.
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PROJECT 92 The initial marketing efforts will created the foundation for, focus on and 
be integrated with the 1992 celebrations of the 50th Anniversary of the building 
of the Alaska Highway: Project 92.

COMMITMENT The cost of this plan will be borne jointly by the jurisdictions. The three 
year estimates of this plan are (in US dollars):

STRATEGIC
ELEMENTS

SUMMARY

1989-1990
1990-1991
1991-1992

$750,000
$1,000,000
$1,250,000

SPECIFIC
OBJECTIVES

(These monies are proposed and subject to approval of the respective 
legislatures.)

The specific objectives of this program are:
• In each program year, increase the number of visitors traveling to Alaska 

by personal vehicle;
• Increase the length of stay by Alaska bound visitors, in each region; 

north of Highway 16 in British Columbia, Yukon and Alaska;
• For visitors traveling by personal vehicle, increase their per diem 

expenditure in each of the participating jurisdictions;
• Generate awareness of the Alaska Highway and its history and promote 

the 50th Anniversary festivities and travel to the Region in 1992;
• Increase the number of visitors to the region who arrive on a fly/drive

trip.

The three-year strategic marketing plan contains the following elements:
• Identification and prioritization of target markets,
• Travel literature,
• Effective consumer advertising program,
• Intercept program for the motivation of highway traffic,
• Travel counseling program and support literature for visitors driving 

personal vehicles,
• Travel information counseling centers in the region,
• Mail fulfillment program,
• Community educational programs to improve service and enhance visitor 

trip experiences,
• Promotion at key consumer shows and AAA organizations,
• News releases and media fam tours,
• Consumer research to evaluate program effectiveness,
• Fly/drive and fly prepaid packages from international markets.

The Cooperative Marketing Plan of Tourism North will provide a major 
part of the marketing and promotion for Project 92. These efforts will create 
the foundation for, focus on and be integrated with the 1992 celebrations of the 
50th Anniversary of the building of the Alaska Highway.

The goals of Tourism North parallel many of the goals of Project 92.
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T H E  C E L E B R A T I O N  O F  T H E  1 2 5 T H  A N N I V E R S A R Y  
O F  T H E  S E W A R D  P U R C H A S E  O F  A L A S K A

MAJOR
CELEBRATION This celebration could be one of the major celebrations in Alaska in 1992.

In conjunction with the 50th Anniversary celebration of the Alaska Highway, 
this would be one of the "umbrella" celebrations under which all the other 
anniversary celebrations would be developed.

This anniversary will involve the entire .state of Alaska and this would also 
involve the continuation of Alaska's "Russian Initiative".

ALASKA 'S 
RUSSIAN
INITIATIVE The Russian heritage of Alaska is a long and colorful part of the state of

Alaska.

When the United States Secretary of State, William H. Seward negotiated 
the purchase of Russian America in 1867, the Russian character of Alaska was 
deeply entrenched. This heritage is a major tourist attraction in Alaska today.

During recent years, a series of unique contacts have developed between 
Alaska and Russia... meetings about Bering Sea fisheries... American ship 
visits to Provindeniya... Alaska Airlines flights between Nome and 
Provindeniya... reunions o f Siberian and Alaskan Eskimo families... 
Russian icebreakers and the whale rescue off Point Barrow... Russian - 
Alaskan agricultural exchanges... exchanges of Russian and Alaskan medical 
scientists and health professionals... Soviet rock band visit to Alaska... 
Soviet-American joint expeditions... Cub Scout visits to Provindeniya... 
school student exchanges...

The celebration of the 125th Anniversary of the Seward purchase of 
Alaska from Russia would expand this contact and be a major part of Alaska's 
continuing Russian Initiative!

GOALS Goals, objectives, organizational structure and funding policies could be
similar to previous state-wide celebrations such as the 25th Anniversary of 
Alaska Statehood in 1984.

The celebration infrastructure could be integrated with that developed for 
Project 92.

THE ENTIRE
ST ATE This celebration and Project 92 would together involve 1992 celebrations

across the entire state. From Sitka to Kodiak, to the Aleutian Islands and the 
Bering Sea, to the Yukon-Kuskokwim region... the entire state would be a part 
of the 1992 anniversaries celebrations.



T H E  5 0 T H  A N N I V E R S A R Y  O F  T H E  A L A S K A  
H I G H W A Y :  P R O J E C T  9 2

d r a f t ... A Proposal fo r Pro ject 92 .._________________  Introduction___________________ Ecb rua ry .2L .1289 .

MAIN PURPOSE OF
THIS BOOKLET The main purpose of this booklet is to outline a detailed program strategy 

and funding request for Project 92.... the Celebration of the 50th Anniversary of 
the Alaska Highway in the State of Alaska.

PROJECT 92 
MISSION
STATEMENT To present a comprehensive year-long celebration of the 50th Anniversary 

of the Alaska Highway in the sta'.e of Alaska.

This celebration will be coordinated with similar celebrations in Canada to 
maximize the economic benefit to the entire northland.

It will focus on celebrations in 1992 and leave a legacy for the future.

T H E  G R E A T  A L A S K A  H I G H W A Y S  S O C I E T Y

The Great Alaska Highways Society b  a non-profit, private, statewide, 
"grass roots" group that was organized to recognize the historical significance 
and heritage of the Alaska Highways and to promote their contribution to the 
continued development of Canada and Alaska.

The objectives of the Society are embodied in a main short term goal, a 
number of secondary goals, Project 92 objectives and long term gcals.

MAIN SHORT
TERM GOAL The main concern of The Great Alaska Highways Society is the 

coordination and promotion of the 1992 International Celebration of the 50th 
Anniversary of the Alaska Highway throughout the State of Alaska.

In this capacity, the Great Alaska Highways Society (GAHS) plans to be 
one of the recognized representatives of the State of Alaska to the International 
Committee on the 50th Anniversary of the Alaska Highway and to be the main 
operational and administrative body for Project 92 in Alaska.
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SECONDARY, 
SHORT TERM
GOALS As mentioned previously, there a number of other major anniversaries

1992. A secondary, short term goal of the Great Alaska Highways Society is 
the organization and promotion of these anniversaries as a part of, and in 
conjunction with Project 92.

The anniversaries include those of projects associated with the ALCAN 
and of other significant events in the history of the United States and Alaska.

ASSOCIATED
PR O JEC T 92
A N NIV ERSA RIES Like all great engineering projects, the Alaska Highway was part of a 

larger plan for a communications & transportation network and this project 
spawned or was a part of a number of affiliated or related projects which also 
have anniversaries in 1992 including:

• the CANOL project;
• the Northwest Staging Route;
• the ALSIB (Alaska to Siberia) lend-lease program;
• the CATEL project;
• the construction and opening of the Glenn Highway;
• the construction and opening of the Portage-Whittier railroad tunnel the 

establishment of the port of Whittier.

OTHER
A N N IV ERSA RIES

IN 1992 Other significant events with anniversaries in 1992, as listed previously,
include:

• for North America... it is the 500th Anniversary' of the European 
Discover)' of America by Christopher Columbus;

• for Alaska... it is the 125th Anniversary of the Seward Purchase of 
Alaska from Russia and the 75th Anniversary of the Founding of the University 
of Alaska;

• for Fairbanks, Alaska... it is the 25th Anniversary of the 1967 
Devastating Flood and the 25th Anniversary of the Building of the Alaskaland 
Historical Park.

SPECIFIC 
PROJECT 92
OBJECTIVES The main objectives of The Great Alaska Highways Society in support of

Project 92 include:

M AIN ALASKA
O RG ANIZATION
FOR PRO JEC T 92 • Designation of the Great Alaska Highways Society (GAHS) as one of

the recognized representatives of the State of Alaska to the International 
Committee on the 50th Anniversary of the Alaska Highway and as the main 
operational and administrative body for Project 92 in Alaska;

-9 -
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DEVELOP 
P R O JE C T  92
IN FR A ST R U C T U R E  • Assisting in the development of the Alaska State Project 92 

Infrastructure through the attainment of the following sub-objectives;

•• Establishment of, or affiliation with, local and regional Project 92 
committees or similar organizations, in the towns, villages and 
other jurisdictions along and adjacent to the Alaska Highway and 
throughout the state;

•• Establishment of a Alaska State Project 92 Office administered by 
GAHS, to;

••• provide a centralized information and assistance sendee to 
other organizations for the administration, planning and 
coordination of Project 92 functions for the state;

provide a State of Alaska, Project 92, point of contact 
with Canada, the lower 48, Russia and other jurisdictions;

••• provide assistance on the use of the international logo in 
the state;

••• work with tourism industry organizations such as the 
Alaska Visitors Association (AVA) Highways Chapter, 
the Southeast Alaska Marketing Council (SAMC) and 
the Alaska Highways Marketing Network (AHMN) in 
the marketing and promotion of Project 92;

••• assist in the development of a public relations effort, 
including a state-wide newsletter, for Project 92;

O BTAIN
F U N D IN G  • Obtaining administrative and operational funding from the state, and

other sources or jurisdictions, governmental, corporate and private, for the
Project 92 Office;

IM PROVE 
OF TH E ALCAN
BY 1992 • Improvement of the Alaska Highway for Project 92, by working with

the State DOT & PF, to;

implement a series of Project 92 information signs along the 
ALCAN, as soon as possible;

improve historical and vista signage;

•• improve overall highway construction before 1992 (specifically 
the planned upgrade of Dot Lake to Johnson River section).
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