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BUDGET AND APPRORPIATIONS

The authority would submit its annual budget to the Legislature
through the Governor. The authority shall expend money
appropriated by the legislature as authorized bv the legislature..

The authority, with the cooperation of the Department of
Transportation and Public Facilities, shall prepare acomprehensive
long range plan for the development and improvement of the
marine highway system and shall revise and update the plan at
least every five years. The comprehensive long-range plan and
revisions and updates of the plan are subject to legislative
approval by law.

WOULD THE AUTHORITY STILL BE ELIGIBLE FOR FEDERAL
FUNDS?

Yes. The authority is aninstrumentality of the state within the
Department of Transportation and Public Facilities. Therefore, the
authority would still be eligible for federal funds. The authority
would work with DOT/PF to prioritise projects for federal funding.

WOULD REVENUES GENERATED BY THE AUTHORITY BE
AVAILABLE FOR USE BY THE AUTHORITY?

Presently, the Constitution does not allow for dedicated funds. An
amendment could be considered to allow the authority to expend
the revenues it generates. A general fund appropriate would still
be required to provide adequate funding for the system to
operate. Currently, revenues generated by the system cover over
50% of the systems operating costs. By allowing the AMHS to
spend the revenue it generates, a more direct relationship with
performance and work would probably result. The incentive to
implement cost savings would bhe there.

if the dedicated fund problem were resolved, some consideration
could be given to adding aformula whereby a percentage of new
revenues goes to help reduce the general fund contribution. By

doing this the state and the system would benefit,

Z7.



Additional detail in response to question No 4

AHHS HISTORICAL "FINAL AUTHORIZATION" AND "ACTUAL EXPENDITURES"
OPERATING BUDGET ONLY. 1984 THROUGH 1909

1988 1987

....... SSSSSXS SSSSSSSSS SSSSSSSS
| ANAL FNAL  ANAL  FNAL LY ANAL
j UH BP AMH BP AIT PP
HARINE ADHIN | 23537 23520 22615 22166 22367 22366
HE HWAGHNT | 4350 4347 5157 4109 3878 3876
HE O | 15568 11319 14246 12f 7 13438 12357
OST SERV HGHNT | 24231 24223 23502 23579 20701 20697
SF SHORE | 25322 25060 22439 22406 24148 24145
9V SHORE | 682 6802 4755 4749 6282 6278
HR 0P HNGH\T 725 713 18078 8063 973 9371
SE VESSL OPS/OVRHL  |46.875.3 464985 456293 454562 462882 451935
IWVESSL OPSOWRH. | 95317 94068 91787 91778 92230 92084
RIP 1 11433 11433
SE VESSL OPS | —
9V VESSL GRS j
SE VESSL OVRH.
IV VESSL ORH ; - - -
TOTALS s 67,1615 662037 670395 655052 655209 643109

AHHS - Hensley printed 11-Sep-89

1986

SS3SSSBSSSSSSSSS

FINAL  FANAL
AJH BP
24076 24054
4114 3935
13507 9708
14208 14102
24251 23898
6505 6506
8287 8202

492099 473374
94199 94160

68,124.6 65,7939

198S

FINAL  FINAL
AJTH BXP

23721
3732
26
9364

24160

7268 7182
6187 616C
475851 47,5807
92%64 92561
240 2239

24368
4232
10281
A35
24163

656589 654342
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1984

SSS3SS3S3SSSSS3s 1

FNAL  FINAL |
AH  BP |

20014 28193 |

-1
~ 1
_ |
26251 25757 |
8123 7843 |

PR e

41,0868 41,2481 |
85819 56155 |
60595 80569 |

002 10290 |

631472 621288 \



COSTS TO ESTABLISH AN ALASKA MARINE
HIGHWAY AUTHORITY

The Department of Transportation and Public Facilities estimates
un initial cost of $450,000 to establish the AMHS authority.

Ongoing costs of approximately $300,000 are also projected. It is
anticipated these ongoing costs could he absorbed by the authority
once established. The initial monies required to establish the
authority would probably need to be apropriated by the
legislature.



HOW OTHER SYSTEMS OPERATE

WASHINGTON STATE FERRIES

The W shington State Ferry (WSF) system hegan operation in
1951. The state purchased 16 ferries, 20 terminals and
miscellaneous supplies for $4.95 million. Today, the Marine
Division of the Washington State Department of Transportation
controls assets valued at over $308 million and operates 22
vessels which carry seven million vehicles and 17 million
passengers each year.

All ferries are capable of carrying cars as well as passengers. The
largest vessels in the system are two 440 foot "jumbo” ferries,
each with a capacity of 206 autos and 2,000 passengers. The
smallest ferry (150 feet) is capable of carrying 40 autos and 200
passengers. The ferries are not equipped with sleeping facilities,
although food service is available on the majority of the vessels.

The system operates nine routes serving 20 terminal locations
throughout Puget Sound. Routes are devoted to both commuting
and recreational travel. The shortest route is 1.5 nautical miles
(15 minutes) in the Tacoma urban area. The longest route is 38
nautical miles (3 1/2 hours) in the San Juan Islands. Recreational
travel accounts for 32 percent of all ferry trips. Seventy percent
of ail passengers are recreational travelers.

TRAFFIC

The system makes an average of 323 daily trips, carrying 47,000
passengers and 19,000 vehicles. The summer months are the
busiest time, traffic drops by 57 percent during the winter.

FARES

Fares range from $0.90 (passenger) and $3.40 (car and driver) for
a 15 minute route to $5.50 (passenger) and $23.65 (car and
driver) for a 3-1/2 hour route.

During the past six years, WSF has acquired six new vessels.
Traffic on some routes is expected to decline, while other routes
are expected to expand substantially. To accommodate the growth,
the system plans to purchase four passenger-only vessels. These

30



ferries will be utilized on runs that currently experience traffic
overloads during certain service periods.

FINANCIAL STRUCTURE

Fares and revenues cover approximately 70% of operating
expenditures and 40% of operating and capital expenditures
during the last three fiscal years.

In addition to fares, the WSF system acquires revenue from taxes
and a toll bridge. Tax revenues include vehicle registration fees,
state gas taxes and a motor vehicle excise tax surcharge. Itis
interesting to note that these taxes generate 48% of the systems
total revenues. The remaining revenue is generated as follows:
Fares 40%, Toll bridge $9.8% and bhond revenue 8%.

Table 1shows abreakdown of revenues versus expenditures.
Table 2 shows the financing for the WSF system.

3/
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BRITISH COLUMBIA FERRY
CORPORATION

British Columbia Ferries was reorganized as the British Columbia
Ferry Corporation, a Crown corporation (similar to Alaska's public
corporations), on January 1, 1977. According to Patrick Morris,
corporate secretary, financing was the key factor in
incorporation as a Crown corporation, b.C. Ferries

could depreciate assets and obtain financing in corporate

style. However, Crown corporations are not liable for taxation.
Administratively, the corporation continues to report to the
government through the Ministry of Transportation and Highways.

The B.C. Ferry Corporation objectives are to establish, administer
and maintain aferry, shipping and related service, and to engage
inany other business or undertaking necessary or incidental to the
operation of aferry, shipping or related service. The corporation
is overseen by a board of nine directors, appointed at the pleasure
of the executive branch.

The corporation has the power and capacity to acquire by any
means except expropriation, to charter, to hold in its own name,
and to use and operate ferries and terminals and such property
and assets, both real and personal, as are considered by the
corporation to he necessary or required for the conduct of its
operations. Subject to approval of the executive branch, B.C.
ferries may acquire other marine transportation related services
or facilities, including private ferry and shipping corporations.
As a policy, B.C. ferries has focused on the car ferry business and
stayed out of the shipping business.

SUBSIDIES, REVENUES AND EXPENSES

The Ferry Corporation Act anticipated the continuing need for
subsidies and provided that the corporation receive an annual
highway equivalent subsidy. This section of the actwas amended
in 1982 — the legislature concluded that the formula based
subsidies were too high. The corporation now submits a proposed
budget request through the Ministry of Transportation and
Highways and participates in the normal budget process.



Although ferry tolls are set by the corporation — with
consideration <?.ven to the costs of operating and maintaining
ferries, terminals and other properties and assets -- tolls are
subject to executive branch approval. When considering the
corporation budget, the government can recommend that
additional funds be generated through fare increases, rather than
higher government subsidies.

Table 1presents the subsidies, gross operating revenues and
operating expenses from 1980 through 1989.

Attached are the British Columbia Ferry Corporation’s financial
statements for year ending March 1985 and March 1988. Both
financial statements clearly show tremendous growth for the

system.

In 1985 ,the B.C. Government instructed the corporation to pare
costs in ail possible areas. By year end ,the system had reduced
operating expenses by almost $12 million over the previous year.
These savings were attained by cutting costs on specific routes,
streamlining of labor costs in line with the provisions of the
collective agreements and by placing aconcentrated effort to
continually operate the service in the most efficient manner.
Total operating loss for the year (after depreciation) was $2
million compared with $12 million the previous year.

This was an outstanding effort when it realized that traffic was
down 3.9% in passengers and 0.5% in vehicles.

In 1988, operating expenses were again pared down in certain
vital areas. Salaries and wages were reduced as well as fuel costs.
The only operating increases in 1988 were the the areas of
maintenance and replacement costs and in marketing.

The information provided to House Transportation Committee staff
seems to indicate tremendous progress for the B.C. ferry
corporation. The system appears to have avery well defined plan
for the future. The goals set by the board each year appear to be
carried out.

In 1989, the amount of government subsidy the corporation
received was reduced by $6 million over the 2 previous years.
Thisisvery impressive.



FINANCITAL

As <l March 31. ii)88
Assets (expressed in thousands)

Current tissets
Cash (Note Ll
Accounts receivable
Inventories (Note 21

Prepayments and deposits
Current ixjriion of reserved funds (Note 3]

Current portion of debenture (Note 4)

Reserved funds (Note 3)
Debenture (Note 4)

Fixed assets (Note 5)
Ships, berths, buildings.

equipment and land
Less accumulated depreciation

Deferred charges (Note 6)

Approved by ihe Board

STATEMENTS

March 31. 1U88

8> 1
2.826
11.022
2.668
5.700

835

45.180

12.297
40.130

557.641
293.377

264.264

3.359

$365,230

March 31. 1987

$10,974
1.668
10.565
1.461
5.700
770

31.138

11.090
40.966

548.349
263.713

284.636

4,693

$372323



Liabilities (expressed in ihousands)

Current liabilities
Accounts payable and accrued liabilities
Deferred revenue
Current portion of long term debt (Note 7)
Current portion of obligations under capital

leases (Note s )

Long term debt (Note 7)
Obligations under capital leases (Note s:
Accrued sick leave liability (Note 9)

Shareholder's equity

Share capital
Authorized
1000.000 Shares without par value with

a maximum consideration of sio0.tXXuxxj
Issued
68.512 shares
Contributed surplus (Note 10)
Deficit

March 31.1988

523.956
2.032
5.700

1.280
32.978
31.858

87.791
5.705

158.332

6.851
250.401
(50.354)

206.898

$365,230

March 31. 1987

$26,902
2.580
5.700

1128
36.310

37.558
88.591
4.728

167.187

6.851
250.401
(51.916)

205.336

$372323

/1
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FINANCIAL

(expressed in ihousunds)
Yearended March 31.1988
Operating revenues

Tolls

Catering
Parking & other income (Note 11)

Less cost of food and goods sold

Operating EXpenses
Salaries, wages and benefits
Fuel and lubricants
Operating supplies and services
Repairs, maintenance and replacements
Marketing, general and administrative
Contracted services

Operating Income (loss) before subsidy

Province of British Columbia subsidy
(Note 12)

Income from operations

Investment income (Note it)

Interest expense (Note 13)

Net interest expense

Income hefore depreciation

Depreciation

Income (loss) before extraordinary Item

Extraordinary item (Note 14)

Income (loss) for the year

1988

S138.591
28.201
1.696

168.488
11.550

156.938

111.030
25418
16.542
16.233
4.795
2.015
176.083

(19.145)

57.000
37.855
5.593
12.223
6.630
31.225
29,663
152

STATEMENTS

1987

S131.938
30.585
1431

163.954
12.619

151,335

113,144
26,922
16.437
18.647
5.580
1.886

182,616
(31.281)

57.000
25.719

2.619
10.387

7,768

17.951
29.552

(11.601)
_ 1%l
_|L 9650)



A (expressed In thousands)
Ytarended March 31,1988
Deficit at beginning of year
Income (loss) for the year

Dividend paid February 12.1987 (Note 16)

Deficitatend of year

. re*1*iviT Y, - *T7miViv: r,

(expressed in thousands)
Yearended March 31.1988

Sources (Uses) of cash

Cash from operations
Operations (Note 15)
Extraordinary item (Note 14)

Financial activities
Payments from reserved funds
Long term debt payment
Payments received on debenture
Capital lease
Capital lease payments
Payments to reserved funds
Appreciation of reserved funds
Dividend paid (Note 16)
Purchase of debenture

Investment activities
Fixed asset additions
Disposal of fixed assets

Increase In cash
Cash at beginning of year

Cash atend of year

. 1988

S 51.916
1.562

50.354

$50,354

1988

S 27.231
21.231

5.700
(5.700)
771
102
(750)
(5.327)
(1.580)

(6.784)
(9,292)

(9.292

11.155
10.974

$22,129

1987
S 32.400
(9.650)

42.050
9.866

$51,916

1987

S 20.309
1.951

22.260

41.756
(1.025)
(322)
(4.208)
(9.866)
(41.736)
(15.401)

(10.519)
8.702

(1817)

5.042
5.932

510,974

NI mninyissiiiloniin, istiudit>i>iin 1LISTIV.uhililc inriitv i(>(Livu |x-r<iHNis.vikI (kK-Mot uxlik- Tu-Miil
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FINANCIAL STATEMENTS

ikt 1IxkH Nolke D) 21 11WH

initccdrcliiiKc wnhSectionHt7mi tix* Irrry
Corjxir,nitm Act the mwincial.stntemeii,. <il the
Corjxti.moiiiirt* |>re|Mrrrt in ixcordiUKT will
generallyixrepied<Ki'<unitingprinciples Signili-
cam accounting (xtltae.s adopted in the* prejrara
non ol tliese (maiH ial statements art* as lollows

Inventories

Inventories arc valued at Hie lower ol cost and
current replacement cost.

Long-Term Disability Plan

Tlie Corporation records as a current year
expease tlie estimated present value ol payments,
until retirement, to employees eligible under the
Long TVrm Disability Plan. The plan is adminis-
tered by the*Superannuation Branch ol ihe Public
Service Commission, which receives and invests
premiums Irom ihe Corporation The excess ol
premiums paid under the Plan over the reserves
required for luture payments is included in prepaid
exjxuse. In 1987 there was a deficiency ol luncLs
which was included in accrued liabilities.

Fixed Assets:

Acquired from the Province ol British Columbia:

EffcauvIm im i 1 1977

<ai Ships
Ships, which comprise pan ol tlie total assets
acquired Irom the Province effective January |.
1977 by Order In-Council dated December 16
1976 and transferred at an assigned value ol Si.
have been revalued by the Corjxiraiion and are
refiecied in the accompanying financial state-
mems at ilieir estimated depreciaied replace-
ment value as at January 1.1977.

Three ships presently under chaner by ihe
Province until 1994 are subchartered lo the
Corporation for ihe same period ai an annual
cost of si each. Under ihe terms of the sub-
charier agreement with the Province, the
Corporation may In 1994 request that ihe
Province exercise its option to purchase ihese
ships ai Us own expense m which case clear
title to the ships will be transferred lo ihe
Corporation. Accordingly these ships are
reflected as capital assets of the Corporation in
ihe accompanying financial statements and are
stated at their estimated depreciated replace-
ment value as at January 1.1977.

(b) Berths, buildings end equipment
Berths, buildings and equipment transferred a:
an assigned value of S| are reflected In the
accompanying financial staiements at their esti-
mated depreciated replacement value as at
January 1.1977.

EtJeaiiv October I, iuhi

(Jti October 1.1983 the remaining buildings and
equiixncni at Deas Dock fixility: noi acquired Irom
ilx* Province on January [. 1977 were transferred
at an assigned value ol Si. These asseis are
reflected in ilx* acc(xnp<u;ving finatxial state-
nx'iiis at their estimated depreciated replacement
value as at October I. IMH3 based upon an
aiipratsal made by Universal \ppraisal Company-
Limited as at that (kite.

MKklitiotts aid <ksp<6uls
soljseqoaiito Jauiary 1.1977.

Tlie costs ol major replacements, additions,
extensions and improvements are capitalized in
the fixed asset accounts. The costs ol main-
tenance. repairs, minor renewals or replacements
are charged against income. On retirement or
disposal ol fixed assets, the costs thereof and the
related accumulated depreciation are eliminated
Irom ihe accounts and any gains or losses are
refiecied in the statenx*nt ot income.

Depreciation

Fixed asseis are depreciated on the straight line
method based upon the following useful lives:

Ships 2" ears
Berilts ! years
Buildings atx| equipment 4 w5 years

Leases

All leases which transfers substantially all of the
fxmefits and risks incidental to the ownership of
property are accounted for as if they were acquisi-
tion of assets and incurrence ol obligations at the
inception of ihe lease. All other leases are
accounted (or as operating leases wherein rental
payments are expensed as incurred Assets
recorded under capital leases are amonized on a
straight line basis over ihetr useful lives.

Amortization of Long-Ttrm Debt Discount

and Issue Costs

Promissory note discount is amortized on a
compound Interest method over the term of the
debt, issue costs for promissory notes and capital
leases are amortized on a straight-line basis over
the term of the debt

Provision for Annual Relit Costs

The Corporation provides for ship refit expense by
charging against Income the anticipated costs
over the period between refits.

Comparative Figures

Certain comparative figures have been reclassified
to conform with the presentation adopted for the
current year
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7-|- rJ_-l-lJlluhm . *J - e
an dMar?h 3l. 1068
785 s ow

a fm ittx c RQ jkrxilot Immettalesatlcmentoftlahttles arc
WjhoHtnn seaitdes authorized pursuant » the termsand prow
d #* FkandafAdmWswdon Act of BrttttfiCdumtta The Investments
mtarredim x fr tieMWsuy ofFinance of tf*Province.

.......... 1868 1887
-;na-w. '7y (expressed in thousands!
pans and si[Et)ttes $ 8.278 $ &803
and nbricants 1.063 1.06C
to*«leandcajerrigsipples ... 661 533
ixAwr.f.i.U.- S11.022 S 10565

in lteacrved Funds 1068 1867
(expressed in thousands)

The Corporaion has segregated Investments ihai are required (or specific
purposes or as required by long lerm debr and capital lease dbligations.

Sinking funds (or lons termdebt iNoie 7)

Administered by the Corporation S 9,497 S 10.930
Less amount included incurrent asseis io
satisfy currently ooe debt repayment 5.700 5.700
3.797 5.230
-Administered by the Province 1.582 112
5579 6.362
Sinking lund lor czpital lease inote 81
Administered by the Province 1.213 -
FUnd foraccrued sick leave lidxdiiy iNote 9).
Administered by the Corporation 5.705 4.728
S 12.257 S 11.00

The current ponton ol S3.700.000 included in ihe Reserved Fund lulance of
S16.790.000 ai March 31.1987. has been reclassified iocurrent assets to
coniormwith the presentation . tdopted lor the current year.

4 Debenture 1968 1967
N N ) ioxpressed in thousanctei

818% Debenture with the Province of Bntish
Columbia due Decemoer to. 2006 S 40.905 S 41.736
Less; Principal due wiinmooe year 835 770
$ 40.130 S 40.966

By agreement with thePrmmcc. semi annual payments ni the Corporation
equal tne amount required under the lease obligauon kx iheQueen of Oak
Bay iNote Oi Excess tunds arg iitacudn a sinking fund tocover increased
payments on the lease t.Nbe Ji

1968 1987
(expressed in intxisaixlsi
Cost (X
Muxaisoit Accumulated NTT IVx*  Net L\**.
Value IXixataiiui NoUexc Value

5. Fixed Assets

Shipsimmtl $262,213  $142,914  $119291)  SL.It.40
Sliipsuitilere.ipit.il liuv 127.828  45.787 g2l 87.113

Berﬁ_ms. IhiiU_IiiuIs i
nfittpruTti 155612  1(14.6716  Iit95li 55,322
Land ) 5695 - 51XG 5.49.1
Ct»Mnn mm inprogress 6273 _ 6273 J.0Bii
$557,641 $2932177 $2tM JiM J84.6.16

*
6 Deferred Charge 3868 1067
Long-termdebr dtecount and expenses 301 n thouzaan%%)?

Lease executory costs . 336 356
7$3» $4,603

7. Long-term Debt J966 1967

B _ fe~Kssed Inthousands)
685% Promissorynotes telecine rareof
15.79%L are repayable n Recequal anruai

mstalmenrso(SS.7fnilon $22500 $28500
Less curreni portion 5 700 5.700

N ) - 17.100 22.800
1256% Promissory note lei.cttve rate of
12.44% Idue September 8.2003 isrepayable
by annual sinking fund payments of $322,402 ...... ;.J4,7S6 14.758

S31556~ $37558
Prlmlpal ard sinking Iu'xl payments Mineach of iQve years:
10AQ toon 1007
$6.022.492  $6,022,492  S6.022.482 $6,022,402  $322,492

The Province of BritishColumbia unconditionally guarantees the payment of
pnncipal and interest on the promissory notes.

8.001 igations Under Capital Lease* 1888 197
B o ) %(pressed in thousands)
The Corporation has obligations under capital leases Tor theM.V =Queen of
Oak Bay*. M.V mmQueen of SurreyLM._V Quinsam* and other cquipmeni .
Totalminimum lease paymems are:
M.V =QueenafOak Ba g
Inpiicii interest raie 8 14s $ 95524 s
MV Queen of Surrey” .
Inplicit Iniercsi rate8 685% 80.406 90578
M.V =Quinsam”
Inpticii interesi rule 10.64% 8.069 10.U34
Other equpnxmi — Ti )
ImpUnt interest rate JUU% 49 109
Other cquipnx-m— ForkJikt
Inplicit interest rate 10.44% 138 -
$190,206 $199,285
Payable infiscalwar ending in:
18 - S e
1990 8.434 8322
8.379 8473
1o 8J79 8.473
1992 9.216 9.3Q
1963 9.216 9.199
1994 and subsequent %6582 146776
L 190,201 199.285
Lias interest 10115 1) 504
Present value ixix t minimum c:tpd-ti
lease (W—n Is 89.071 89 719
Lesscu/reni ix xikki 1.28(1 1128
S 87.7M $ 88591



financial

statements

1987

iconnnucdi
V.irljxk-d yF.imh.It. 1(8

% Accrued Sick Leave Ligbility

ixtscjxmix-r L |97h ibeCioxir.iiion ininxhxcd sixm icrm illness<md uuury
<d kxig term ilLStdiiv [Xait> . md .isol iluidue ail mipkivevsceased occru
mg >k k k-.tvecrixots lixJer ihecolkxiivi- . igrixnxm vedi ibempkivees. in
iIx-event >x XIness. The accumulaied sxk mix- nui\ bevexiximwnpnor in
nnrenxni (m refirenxm. iuty lvikuxe remaining ispv.il-leuieisitai5m ol
e [TTR [T

.toeriv Heixlhienlxiu.se .\syx iaiesLimixlias.il March . hum
ik tninuxxl Hun il reconk-tl Ji.dhtv lor ibe J«om<xi iviv.dik- ixi u-n/enx-ni
"_1sSJ95. (X*1 hiexcess iH requirixl figscm ess isIx-ingnlkxnxi in
nx-raixKLs over ilvceyears eixiingMarch L mxxi In .xkImn. ire-aciuanal
evaluationnl wiilxinwals pnor to renremeni ineveni ix illness Hx Sl .uuu.uug
Uistxvn rixordexl ui ibaccounts lor theuxreni \e.u

lurxts ney-nexd (or Ix|iucaiion of ihes Ikitdiilv ,Lc- uivemexI inshon term
seeunncsiNixe 3.

].OConiribuicd Surplus I"H 1987
icvjwsscxJin thousandsi
Im ¢ss Ix cslimaied depreciated reirkx c-nx-in
e.iiue over assigned value ol $Lol
asseis.xqutnx! Irom the Provuxe ol
lInicsh Columbia
- Slv])s. bertlvs. Ixnldings and cx|uijxrx-ni
Xquircx! January 1.1077
— Uuiklingsand cquiymcni acquired
October 1.1983 727 727
$250,401 $250,401

S249.674 $249,674

1 Other Income %8 1987
teqgxessed inthousands!
Parking nx/ome 57 942 s 964
(iibxriixome 467
S1.69%6 $1,431

InicRsi earmtxJ on funds inbank and invesinx-ms of S2.019.000 included in
Oiher Income ai March 31.1987 has been rexdassilnxl U Invesimem income ]0
cmiorm with the prcscniauon odopied lor ie*current war.

12 Provincial Subsidy
The-Corporamm receivexl a cash subsidy ol $§7.ou).uoo U937 — $57,000,000)

Irom ihe Province of Bnnsh Columbia This ctishsubsidy isdeicrmmed
annual ly

Addmonally Included Infixedassets as "ships under capiml lease® arc three
ships k-ased Irom ihe Provinceai an annual cosi of si each. The annual cost
ol these chaners 10 ihe Province Is $4,819,800 which is included in ihe
provincial Estimates” as pan of the subsidy 10 ihe Corporation.

.Mso. ihe Corporation utizes Crown land (orterminals and highway access
wnhoui ihe payment of remaforpropeny taxes. The value of these benefits
hasnotbeen determined. The Corporation, as an agent of the Crown Is nor
liable 10 taxation. Inducing taxation on Improvements, except Irysofaras the

Crown is liable.

13 Intcrrsi Expense 1588
itxpessxim ihous.uxl.si
liliHes cAWx-nsc- . rxxTi/niiMIEX Ixix.—xiry
mici lisxml iuxlxixxiizukxinl & IX csso-
cnsliHl o
— kxtgicrmik-tx_udc.ipd.il k--tsos $1222  $ Miltio
— sixxi icrm Ixxiii\\ing.s | m

S 12.223 $ 10.187

W Extraordinary Item

IUxnven <T nxeivalik-s ]]Jl987 tnxn HniishCi "luidXiSic.inslii[)l <xiip,uiv
19751 jnimx! waiien <nuil-"imol Visit 19M2M1

15 Cash fromOperations 088 1987
lexjxessod in ihousartisi
Income :Ussi lor ibeix-nod Ix-lbe

exiraixilinan item S 1.562 Shi.cod
Hems nix invoking cash
IX-Jxixiuiion 29.663 29.552
-Amonizamxiol jxumcssorv ixxe
discount aixl tietx issue costs 1.3 110
increase itkxreasci inixi gxxl
sick k-aw liabdrv i.Nbe 977 13301

Cash geixniicxl InxnmscxJ
Doruiuig woiking c.pil

Accounts receivable H. 1581 H471
Inwniortes 14571 25
Prejviynx-nis juxl tk|xisiis 12071 4791
Accounts Wiyl .uxl cniod Muluies 12.9%1 1.262
Delerred fevenue 15481 866

Casli ge-ik-raicd from ofx-ruikHis 27,231 $20.309

Poividend
The-divide-ixl was ix ik 1 tnxn the proceeds ol ilx-sate ol theM.V =Pmocssol

\imci)uvcT aiHl the extr XKdinary item iNote i in 1987

17 Pension Plan
The- Pension Rublic-Sc rvuei Adi applies to the Corpoyation and iisUicers and

employcx-s. Accordingly: the Corporation isax|juired 1Upay into the Public
Service Suix-rannuaiMxi Ithkl amounis equal 1Jemployees® comnbuiions
required uiider ihe Act
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The Honourable Alex V. Fraser
Minister of Transportation & Highways:

"954-S5 yialaed appreciable reductions in the B.C. Ferry
Corporation's operating Deficit. This was achieved while still
meeting the Corporation's mancate of ottering the best
pcssiole service in tne most efficient manner. While 1983-84
was effectively ayear of stabilization and overall operational
streamii: ;ng, this past fiscal year has been one of significant
adjustment to the service to high loss areas. At the same time,
the modest traffic growth experienced in 1983-84 over that of
1SS2-83 was once again reversed in 1984-85. The traffic results
were well below expectations, with vehicles at 4,460,069 and
passengers at 11,912.943. This represents a decline of .5% in
vehicles and 3.5% in passengers over 1983-84.

In keeping with ihe British Columbia Government's instructions
to pare costs in all possible areas, a major assessment review
of hoh loss areas was completed. The review, which touched
on ail aspects of service to the North Coast. Sunshine Coast
snc Gulf Islands, took a tnree-oronged approach: 1) to reduce
operating costs, particularly during the low revenue off season
period by more clcseiy matching schedules to traffic demand
and patterns; 2) to provide residents of communities dependent
upon tne ferries as a transportation link with a service that
wouid meet their day to day requirements; and, 3) to maximize
the Corporation’s role in the province’s vital tourist industry.

| am pleased to report that the success of the Ferry
Corporation’s ongoing cost reducing program is due in part to
the spirit of cooperation that prevailed between the
communities concerned and the Corporation in implementing
cost reducing measures that have already yielded impressive
results. For example, service to the North Coast was reduced
between Prince Rupert and Port Hardy during traditionally low
traffic months. However, the projected savings allowed the
Corporation to carry out ship renovations necessary to
implement a day beat operation during the summer tourist
season The summand 1925 v~il see the launching of this new

' day cru se service between Prince Rupert and Port Hardy - a
service hat will substantially increase the tourist activity to
nor,hern communities.

Efficiency measures undertaken on the Sunshine Coast also
involved a reduction in the number of sailings. However, a
ramp a: Lanccaie terminal was doubledecked with the result
mat the route can new be fully operated with a doubledecked
ship. Tms r.as effectively increased the lift-ott capacity while at
the same ume alipv.vg tne Corporation to operate the service
namore c:s: erf.: ert manner.

/nte tne r~p*“ 35 s:* s past y=r was directed to cutting costs
to sp-ept.: 'cutes. .=*=; sa- *cs we'e achieved in ai; facets

-

of the operation. Labour costs, which account for the major
part of the operating budget, were substantially reduced by a
general streamlining of the establishment in line with the
provisions of the collective agreement

As mentioned, the anticipated turnaround in traffic levels did
not materialize during 1984-85. Indeed, while in 1983-84 a
siight increase in vehicles and passengers was experienced,
this past year has seen a decline of 22,638 vehicles and
484.952 passengers. Nevertheless, despite the general decline
in traffic, the month of August set an all-time record for
passengers and vehicles. Also, a hopeful indication that
‘recovery has begun is the performance of commercial vehicle
traffic. For all routes, commercial traffic was up 3% over 1983-
64 ana 8% over 1982-83. For the last quarter of 1984-85,
commercial traffic on the two Vancouver Island routes wap op
5.5%. In the past, commercial traffic has often been a
precursor or leading indicator of overall traffic trends.

iVith this in mind plans are underway to meet the increased
damand during Expo ’86. The fleet's expansion since 1980 by
way of lifting five major vessels, plus the ships presently laid
up, has put the Corporation in an excellent position to meet
projected vehicle lift-ott demands. In addition, bus passenger
pick up and drop off zones are being revamped at the major
terminals to make it a more anractive and convenient means of
travel.

British Columbia's ferry fleet plays an important role in
preserving the coastal residents’ way of life by ottering a vital
transportation link. At the same time the fleet iiseif is seen by
millions of tourists as a major attraction. The B.C. Ferry
Corporation's employees, management and board of directors
take pride in meeting the many and varied needs of their
travelling public.

Cn behalf of the Board,

utuart M Hoogson
I"airman
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‘r.ese features with a fcrecast.ng model. it is possible lo
ojickly predict capacity utilizations, licence recu'.'ements and
probable overloads. Sy using tr.e spreadsheet application,
senior managers can analyze various scenar.es with regard to
eand anc revenue items. Tr.e system, tnerefo.’s. is a powerful
tool mat can aid senior management in bom short term and
long term planning.

Engineering

The Corporation s major construction project tms yaar was the
"ting o! the "Queen of Aibara." The contract was placed
February 27.1934 and 105 days later, on June 11.1984, the
snip was back in service v.r.n a new upper car deck doubling
its original vehicle capacity.

Coinciding with this project was a major upgrading of facilities
at Langdala Terminal. The vehicle loading ramps were double-
decked in order to permit simultaneous loading ot both vehicle
decks. New offices and waiting rooms were constructed and
the holding compound layout was redesigned.

Modifications were commenced on tne' Queen ol the North" to
suit the new Day Cruise" service. Because of the cancellation
ol contracted tug and barge service to the Quaen Charlotte
islands, Doth the "Queen of the North" and "Queen of Prince
Rupert" were outfitted to carry refrigerated trucks by
installation of new car ceck exhaust systems to enable truck
cooling units to operate during the crossing ot Hecate Strait.
The holding compound at Skidagate Terminal was increased in
size to accommodate drop trailer traffic.

Improvements in facilities at major terminals have continued.

At Swartz Bay a new passenger pick-up facility was completed
adjacent to the docks, thus shortening the walking distance for
discharging foot passengers and alleviating congestion at the
departure ticketing area. New toll booths were built in order to
improve: ie How of traffic and expand the holding compound.
Planning is underway at Swartz Bay lor douole-laning the
upper vehicle ramp at Number 1 Berth; for expansion of the

refrigerated and dry stores area; and for construction of a new
bus passenger leading facility which will include six bus bays
and a new passenger waiting room.

At Tsawv.essen tne upper vehicle ramp at Number 2 Berth has
been wicenec tu two lanes, thus speecmg the loading and

unloading process, and the cafeteria was expanoed to provide
additional seating.

At Horseshoe Bay the upper vehicle holding area was

extended and a r.ew passenger waiting room and control tower
were built.

After a period of extensive testing during 1SS3-84. fuel metres
have been (ir.ee to all major vessels. The luel metres, together
with batter ship scheduling, has resulted in total fuel
consumption in 1984/85 of 76.258.000 litres, a 3% reduction
from tne previous year.

oAt
* ..*.« JVF iA _

= S

Control loser, Horseshoe Bay



Computerized reservations for the Gulf Islands and Norm
Co*st which were completed in 19S3 have been streamlined,
and now orfer an even more efficient service to travel agents
and the general public. This process will continue as we
prepare well ahead for the anticipated volume of enquiries mat
will ce generated by E po 86.

Labour Relations

The mam Labour Relations activity during 1934 was the
administration of the collective agreement that was concluded
m 1953, This included developing a layoff ar.d recall procedure
«with .he Union wnich alicwed the Corporation to downsize its
work force.

A number of grievances arose as a result of the new contract
language; however, the parties were able to resolve these
cifferences of opinion in accordance with proceaures
established under the collective agreemenL This last fiscal
year saw no time loss due to picket action of any kind,
mciuding third-party picketing.

Personnel

Tne greater flexibility in manning and improvements in
scheduling afforded by the Agreement concluded on October
20.1933, impacted most significantly on the personnel function
in 1934. A new bargaining unit establishment, reflecting the
Corporation's ongoing commitment to reduce overall wage
costs by means of the rationalization of the Corporation's
human resource requirement to a level commensurate with its
real operational requirements, was accepted and approved. At
the same time the Corporation's commitment to reduce its

V--r*

outstanding banked overtime liability continued with positive
results; careful manpower planning reduced the total banked
overtime by 31%.

The new bargaining unit establishment of 1951 positions
resulted in a reduction of 221 positions effective October 10.
1934. Where the reduction impacted on an employee it was
effected in consultation with that employee, his Union
representative and his Union executive. As a result ot the
extensive preparatory work completed, and despite the
inevitable rippling effect of “bumping,” the over?!! reduction in
the number ol employees was brought about with a minimum
of disruption of personal inconvenience. Of those employees
who were laid Ot4and who elected to return to work with the
Corporation when work is available, and after allowing for
.attrition of present regular employees through retirement
death, disabilities, etc. it is considered that the vast majority
will return to work as lull time regular employees within the
next 18 months. In the interim, they will be offered every
opportunity to work for tr.e Corporation throughout the busy
summer months or any ctr.er time that their services can be
used.

A.L Collier
President and
Chief Executive Officer
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TOTAL PASSENGERS - 4%

Aher a smail increase in 1S33/84, pessenoer traffic has fallen
cCain in 1984/85.

Over me cesi 24 years, 1E5 million passengers have been
carried. The 200 millionth passenger is expected during the
summer of 1936.

TOTAL VEHICLES - 0.5%

Total vemcle traffic r.as remained virtually unchanged over the
past three years.

Over 67 million ver.icies have been carried since 1960.

COMMERCIAL VEHICLES + 3%

Commercial vehicles have shown a steady increase over the

past two veers efter suffering a sharp decline in the early
1960s.

In the past, commercial traffic has usually been a precursor or
iead.r.g indicator cf changes in other traffic categories.
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ASSETS 1985 19H4
(expressed in thousands)
CURRENTASSETS
Cash (Note 1) $ 11,943 $ 3861
Accounts receivable (Note 2) 800 505
Inventories (Note 3(} 8,558 9,252
Prepayments and deposits 849 583
22.150 14.201
RESERVED FUNDS (Note 4) . 1.817 _
FIXED ASSETS (Note. 5)
Ships, berths, buildings,
equipment and land 477,874 465,418
Less accumulated depreciation 204.709 173.645
273.165 291,773

$303.132 5305.974

Director

Director



SEstemeRfc of Okgostj©

YEAR ENDED MARCH 31. 1985
(expressed in thousands)

1985 1984
Operating Revenues
Tolls . 3100,628 3 94,828
Catering 22,396 23737
Other income (note 9) 2.506 1.949
125,530 120,514
Less cost of food and goods sold 8.993 9,174
_ 116.537 111.34Q
Operating Expenses _
Salaries, wages and benefits 19,518 83,449
Fuel and lubFicants _ _ 23,886 25,352
Materials, operating supplies and services 10,186 10,338
Contracted replacements, repairs and
maintenance N 5,263 6,950
Marketing, general and administrative 3,630 3,518
Charter fees 2.825 2.946
125.308 132.553
Operating Loss Before Subsidy 8,771 21,213
Prpovincegof British Columbia SYJbSldy
(note 10) _ 43.000 43.000
Income from operations 34,229 21,781
Interest Expense (note 11) 5.171 1
INCOME BEFORE DEPRECIATION 29,052 15,589
Depreciation 31 uoa 30.586

LOSS FOR THE YEAR AFTER DEPRECIATION S 2.012 S 14.997



YEAR ENDED MARCH 31. 1985

In accordance with Section 8(7) of the Ferry Corporation Act the financial statements
of the Corporation are prepared in accordance with generally accepted accounting

P_rmciples. Significant accounting policies followed in"the preparation of these
inancial statéments are:

Inventories -
Inventories are valued at the lower of cost and current replacement cost.

Long-Term Disability - ) ) ) o
Amounts paid to_the Superannuation Branch of the Public Service Commission
under the Long-Term Disability Plan are accounted for by the Corporation on the
basis of accruing in the financial statements that portion” estimated to be payable to

employees until retirement for individual disability with the balance of the amounts
paid being included in prepaid expenses.

Fixed Assets - . . ) ]
Ag lélﬁed from the Province of British Columbia effective January 1, 1977;
a) onips . : :
Ships, which comprise part of the total assets acquired from the Province
effective January 1, 1977 by Qrder-In-Council dated December 16, 1976 and
transferred at an assigned value of SI, have been revalued by the Corporation
and are reflected in the accompanymg financial statements af their estimated
depreciated replacement value as at anuar?f 1,1977 on the basis of
construction records for labour and materials valued at 1977 cost exclusive of
any federal ship Duilding subsidies which may have been available durmg the.
extended ﬁerlod of years during which the irdividual ships were built and during
which such subsidiés fluctuated substantially. The estimated depreciated
replacement value of the ships at January [.1977 is not intended to reflect fair
market value of the fleet nor can it be considered to a?pro_x_lmate fair market
\t/ﬁlue biecause of the specialized nature and limited saleability of the ships
emselves.
In addition, three ships presently under charter by the Province until 1994 are
subchartered to the Corporation for tlie same roerlod at an annual cost of $1
each, with the Corporation being responsible fcr all operating, reﬁ)alr_, and
- maintenance costs. Under the terms of the subcharter agree,men with the
Province, the Corporation may in 1994 request that the Province exercise its
o?t_l_on to purchase these ShIRS at its own expense in accordangce with the terms
of iis charter agreement. In the event that such option is exercised, clear title to
the ships will be transferred to the Corporation. As a result of these transactions
and agreements, these ships are reflected as caoital assets of the Corporation
In the accompanying financial statements and are similarly stated at their
estimated depreciated replacement value as at January 1,1977.
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AR ENDED MARCH 31, 1985
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Funds, other than those required for immediate settlement of liabilities, are
invested in short-term commercial securities authorized pursuant to the terms and
provisions of the Financial Administration Act of Brifish Columbia. The
Investments are arranged through the Ministry of Finance of the Province.

. ACCOUNTS RECEIVABLE

Provision has been made for the uncollectibility of a 1980 accounts receivab'a of
31,950,610 due from the British Columbia Stéamship Compan)</(1975) Ltd. for the
IPeraﬁ%eaEd prgptqlflcatlons to the Lessee s specifications of the M'V. "Queen of

Ince Rupert”.

. INVENTORIES 1585 1984
(expressed in thogs%n8dgs%

Spare components, parts and supplies 3 6,987 ,
FBeI arid Iupbricants P _ & _ 1,153 1,980
Goods for resale and catering supplies 418 440
S 8.558 S 9252

RESERVED FUNDS . -
The _Cogooratlon nas se retgated assets that are required for specific purposes or as
required by long-term debt obligations. 1984

1935
(expressed ir. thousands)
Sinking funds for long-term debt (note )

Administered by the Province. S 345 S -
Administered by the Corporation gggg -
—>
Fund for accrued sick leave liability (note 7) 1172 -
S 1817 s -

FIXED ASSETS .
Cost (expressed in thousan%?5
ost or

Appraised  Accumulated Net Book Net

Value  Depreciation Value Value
Sﬂi sowned S 282,725 S 105472 S 177.253
N |Bs under capital lease 12,691 WG 8044l 43771
Berths, buildings and

eouipment 120,524 /609881 AR 50,966
Land =~ 74 — 233 123
Construction in progress 1,205 1.205 3,732

S 477 674 S 204 709 S 273.155
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10. PROVINCIAL SUBSIDY AND BENEFITS

11.

CCNTEIEUTED SURPLUS

Excess of estimated depreciated replacement
value over assigned value of S of assets
aC(iuwed from the Province of British
Columbia

- Ships, berths, buiIdinggs and equipment
effective January 1, 1977

- Buildings and equipment effective
October 1,19S3

CTKER IKCOKE

Parking and ancilliary traffic revenue
Interest earned on funds in bank
and short-term investments

1585 1934
(expressed in thousands)

3 249,674 $ 249,674
121 121

S 250.401 j 250.401
1985 1984

&expressed in thousands)
SAT $ 83

1.559

S 2.506

1112
S 1.949

The Corporation receives a subsidy from the Province of British Columbia which

is determined annually.

Included in fixed assets as “ships under capital lease” are three ships leased
from the Province at an annual cost of $1 each. The annual cost of these
charters to the Province is 54,819,800. In addition the Corporation utilizes
Crown land for terminals and highway accesswithout rental orproperty taxes.
The value of these benefits is indeterminable. TheCorporation, asan agent of
the Crown, is not liable to taxation, including taxation on improvements, except

insofar as the Crown is liable.

The Corporation utilizes Ministries and Agencies of the Provincial Government
for negotiation and Purchase of fuel, matérials, and communications, The

aggregate of these
INTEREST EXPENSE

Interest expense, amortization of
promissory note discount and
amortization of debt issue cost on:

- long term debt

- short term borrowings

ransactions is $39.3 million (1984 - $45.3 million).

1985 1984
(expressed in thousands)

3 5171
6
SR

$ 4292
1.905
S 6.193



Financial
Operating Revenue
-Gross

Operating Expense

Operating Loss
before “Subsidy

Subsidy

Cash Flow from
Operations

Deﬁrecia_tion and
mortization

Interest on Debt

Working Capital
(Deficiency)

Additions to
Property

Total Assets

Long-term Oebt

- Passengers
- Vehicles

Miles
- Passengers

- Vehicles

Utilization
- Passengers

- Vehicles

1585

$125,530
125,308

8,771
43,000

28,355

31,064

5171

2,214

12,456
303,132
36,446

11,913
4,460

269,703
96,531

2e%
59%

1954 1923 1982 1931
(expressed in thousands)
$120,514 $110,689 $112,199 § 99,552
132,553 139,013 133,356 104,956
21213 37213 31221 14261
43,000 43.000 58,891 53,106
17198 (3,005) 35831 44811
30,586 34,724 26,087 22,148
6,198 5073 893 179
(6,799) (37,506) (11,495 15,612
71,142 26804 74376 44919
305974 330370 357,617 334,696
35586  20<28 31716 13,764
12398 12275 12,764 12513
4,433 4463 4713 4,626
283,745 276,975 339,395 334,078
97,569 97,020 118,633 116,313
25% 21% 26% 28%
56% 50% 48% 60%

1980

$ 82,867

88,695

13,667
49,447

38,583

20,271
880

21,818

39,369
312,048
15,513

11,423
4,161

314.844
106,735

25%
57%
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YEAR ENDED MARCH 31

Financial
Operating Revenue
- Gross

Operating Expense

Operating Loss
before Subsidy

Subsidy

Cash Flow from
Operations

De/Breciatior] and
mortization

Interest on Debt

Working, Capital
(DefiCiency)

Additions to
Property

Total Assets
Long-term Debt

Operating
Traffic
- Passengers

- Vehicles

Miles
- Passengers

- Vehicles

Utilization
- Passengers

- Vehicles

1585

$125,530
125,303

8,711
43.000

28.355

31,054
5,111

2,214

12,456
303,132
36,446

11.913
4,460

259.703
95.531

28%
59%

UM uu

1584 1333 1332
(expressed in thousands)

1581

$120,514 §$110,689 $112,199 $ 99,552

132,553 139,013  133.855

21213 31213 31221
43,000 43,000 58,891

17,198 (3.005) 35831

30,586 34,724 26,087
6,198 5,073 893

(6759) (37,506) (11.495)

1,142 26.804 74376
306,974 335370 357,817
35586 20,428 31716

12,398 12275 12,764
4,483 4463 4,713

283,745 278.975  239.295
97569  97.020 118.633

25% 21% 26%
56% 50% 48%

104,956

14,261
53,106

44 811

22,148
m

15,612

44,919
334,696
13,764

12,513
4,626

334,078
116,318

23%
60%

1580

$ 82,867
88,695

13,667
49,447

38,583

20,271
880

21,878

39,369
312,048
15,513

11,423
4,161

314.844
106,735

26%
57%



The two Mainland-Vancouver Island routes
are among the busiest ferry routes in the
world, carrying 7.8 million passengers and
2.8 million vehicles in 1984/85.

A concentrated effort at improving cost
efficiency over the past 3 years has
resulted in a tremendous reduction in the
loss.

For the first time this year the Vancouver
Island routes are very close to a break-
even operation.

%

VANCOUVER ISLAND
Loss after Depreciation

9 il t
Fiscal Year Ending March 31

«



The Gulf Islands vessels service the islands
of Salt Spring, Ponder, Galiano, Mayne and
Saturna. The region also includes the
Brentwood-Mill Bay route.

In 1984/85 these routes carried 1.5 million
passengers and 623,000 vehicles.

The operating loss in 1984/85 was $13
million, which is a 9% reduction from the
previous year.

£7Lrentwood Bay

GULF ISLANDS
Loss after Depreciation

99 E3 11 11 £3

Fiscal Year Encmg Marcn 31
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o
Pore Hardy - Bella Bella ® Prince. Rupert: (Sumner)
Port Hardy - Bella Bella - Prince Rupert - Skidegats (Winter)
M.V. "Queen oc the North" (Year-round)
Prince Rupert - Skidegate (Sumner)
M.V. “Queen of Prince Rupert™
Brentwood - M ill Bay
M.V. "Mill Bay"
Langdale - Gambier Island - Reats Island

M.V. "Dogwood Princess II"

Prince Rupert - Port Simpson - Kincolith

Passenger Service only (under contract)

Other Vessels

M.V. "Queen of Burnaby"

M.V. "Queen of the Islands"”
M.V. "Queen of Nanaimo"

M.V. "Queen of New Westminster”
M.V. "Queen of Sidney"

Pay Parking Lots Available

Departure Bay 350 vehicles
Horseshoe Bay 180
Langdale 85
Swartz Bay 450
Tsawvassen 1250

Catering

Passengers have the convenience of an enlarged cafeteria system on the
converted ferries. These cafeterias have seating for up to 224 people at one
cime. There is also a snack bar on the four vessels operating between
Tsawwassen and Suartt Say. These ships also provide buffet service during the
peak summer schedule. Catering facilities are also on most ocher vessels
servicing the major routes and ac major terminals except Horseshoe Bay.

3



In April 1967, British Columbia Ferries purchased the "Pere Nouvel”, which
vaa renamed the M.V. "Sunshine Coast Queen”, to replace the "Langdale Queen"
and the “Sechelt Queen"” on the Howe Sound service. This double-ended ferry
was. the largest in the fleet at that time, having a capacity of over 180
cars. This is no longer the case, as the stretch-lifted ferries now have
lift-off capabilities of up to 400 vehicles. The "Sunshine Coast Queen" has
since been sold.

In June 1967, the M.V. "Mill Bay" was purchased from Coast Ferries and
serves the Saanich Peninsula between Brentwood Bay, on the Peninsula, to Mill
Bay, approximately 15 miles from Duncan.

The "Howe Sound Queen", which has a carrying capacity of 70 automobiles,
was taken over to replace the "Bowen Queen" to alleviate the increasing
traffic on the Horseshoe Bay/Bowen Island route.

The jumbo vessels, Queens of "Cowichan" and "Coquitlam", were added to the
fleet in 1976. Both capable of carrying 362 automobiles each, they were
joined by the "Queen of Alberni”, built specifically to carry overheight,
commercial, and recreational vehicles. AIll have elevators and on board

cafeterias.

On January 1, 1977, British Columbia Ferries became British Columbia Ferry
Corporation, a Crown Corporation. The Chairman of the 3oard is Stuart
Hodgson, President is Andrew Collier. George Baldwin is the General Manager.

Three minor vessels, the M.V.s "Mayne Queen", "Powell River Queen", and
"Bowen Queen", were stretched and repowered in 1979. Each ship is now capable
of carrying 70 vehicles.

In May—979, the "Dogwood Princess Il1" replaced the "Dogwood Princess" on
the Gaobier~ahd Keaca Islands route. The new passenger-only vessel carries 38
people.

On May 29, 1980, the M.V. "Queen of the North", formerly the "Queen of
Surrey", commenced service on the Inside Passage run. Port Hardy became the
new terminus on northern Vancouver Island on ijy 31, 1979, replacing Kelsey
Bay. During the sumarsr, this vessel departs from Port Hardy every other day
with an en route stop at Bella Bella once a week. In the off-season service
between the two ports is on a once-veekly basis.

The "Queen of Prince Rupert® was chartered by B.C. Steamship Company to
operate between Seattle, Washington and Victoria during the summer of 1980.
She was returned to B.C. Ferries in October of chat year and commissioned to
the service between Prince Rupert and Skidegate, Queen Charlocce Islands. The
"Queen of Prince Rupert" operates on the Skidegace - Prince Rupert rouce in
the summer.

Two more Jumbo (360-car) ferrie6, the Queens of "Surrey"™ and “Oak Bay",
were built at Burrard Yarrows Corporation in Vancouver and Victoria. They
entered service in May and June of 1981.



(6)

Id che spring of 1981, an enormous and exciting conversion program was
commenced. Two of the original seven major vessels, those built between 1961
and 1964 and which had already been"stretched", were now no be "lifted". The
ship was cut in half again, this time horizontally, the top half raised on
hydraulic jacks, and a new deck inserted. The upper sun deck solariums also
underwent change, they were covered in and made into more useful and
attractive seating areas. The midships lounge on the promenade deck was also
renovated with a snack bar added. Since then, two more of this class vessel
have been converted, this time adding ramps, bringing the car carrying
capability to, believe it or not, 400 cars!

The "Queen of Alberni", B.C. Ferries-l "overheight vehicle" ship, was
lifted in the spring of 1984 increasing her car-carrying capacity from 150 to
300 vehicles and returned to service on the Horseshoe Bay/Langdale route 3
months later.

At her 1986 refit, the "Queen of Alberni's” passenger lounges and
cafeteria were enlarged making this vessel more suitable for service on the
Horseshoe Bay/Departure Bay route.

During the Expo season (May - October, 1986), five ferries that had been
in lay-up were repainted in the new B.C. Ferry colours (red, marine blue, and
white) and came into service to assist with the heavy demand expected during
the World's Fair.

Yes, since 1960, there have been many changes, both on and off the ships
of B.C. Ferries. Carpeted decks, where there was once linoleum; cafeterias
with an extensive menu; elevators (the new ships have two each); restrooms for
the disabled; and pay phones.. And ashore, special ramps had to be constructed
to comply with the converted vessels' modifications; overhead walkways
extended, improved, and carpeted for foot pasesengers' comfort; greater
parking areas; new and more ticket booths; and extra berths and docking
facilites. The list just goes on!

Marketing & Public Relations
86 02 19



MEMORANDUM State of Alaska

Department of Transportation & Public Facilities

105 The Honorable Steve Cowper DATE: August 9, 1989

Governor
TX&X MO:

tzLZJKOMS no» 465-3900

from: Mark S. Hickey suijecs: Alaska Marine Highway
Commissioner System Authority
Issue Analysis

The purpose of this memorandum is to discuss the advisability of creating a
public authority or corporation to run the Alaska Marine Highway System
(AMHS), and to explore the key issues involved with undertaking such an
endeavor. In recent times, a number of key state policy-makers have suggested
that this type of structure should be established or seriously studied as a way to
address problems or shortcomings apparently due to the current structure.

What is missing so far from the debate regarding establishment of an AMHS
authority is enunciation of a clear. jvidely Jieid explanation or statement of. the
long-term mission of the System. As part of thal effort. there, needs, to bhe some
clarification of what exactly have been the problems, and ~/hat.exactly is desired
in fundamental chances in how the System functions, Once there is some
consensus on these points, it is then possible to examine the current organization
and alternatives to design appropriate adjustments to achieve that mission.

The failure of a clear, .widely held'view:tieine enunciated bv authority
supporters-about, what role the AMHS needs toJulfill and,wh”L it should pursue
that role, is _easilv. mv largest reservation about the advisabilittLof pursuing
creation of an authority at this time. As they say in transportation, I'm afraid
the cart may be in front of the horse.

fl&  ckmumii

The AMHS was created in 1963 as a fleet of four ferries to serve Alaskans in
Southeast in lieu of "hard links" or roads connecting isolated Alaskan
communities with other communities and the connected road systems through
Canada. Since then the System has evolved into a fleet of nine ferries, now also
serving most of Southcentral Alaska and the Aleutian Chain, and providing a
direct "Lower 48" connection through the Puget Sound. There has been a
tremendous increase in the number of communities, passengers and vehicles
served since its beginning. In addition to its primary role of providing Alaskans
with basic transportation services, an ever increasing part of the System's
business is to support tourism.
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Since FY g5, the AMHS total annual operating budge; has remained essentially
unchanged in current dollars, with a slight decrease in FY 90 due to the health
benefit reduction by the legislature. During this same period of time, passenger
ridership has grown 8.1% and vehicle usage is up 12.5%. Revenues have also
gTown, along with considerable improvement in the ratio or percentage of total
expenditures funded by generated revenues. For example, FY 89 revenues
covered over 56% of total costs, which is a new high. Costs have also risen
during this time, partly due to increased usage and the effects of inflation on
certain items. Inability under the labor contracts to control effectively leave
usage levels during this period probably added to service level impacts.

Vessel age has increased during this period, while the level of annual capital
appropriations for general system repairs has dropped. Starting in FY 88, most,
vessel overhauls have been performed at the Ketchikan Shipyard Repair Facility,
creating an increased level of expense. The net result of these considerations is
that a greater portion of the annual operating budget has had to be used for
major vessel maintenance and overhaul costs, thereby further reducing the
amount of funds to support direct service.

The mimplication of these factors is that during a time ot ever increasing demand
for service bv Alaskans and non-Alaskans alike, the AMHS has_experienced ever
increasing real reductions in its purchasing power or funds to provide direct
service. In most cases, this has usually meant a loss in frequency and/or
convenience, versus a complete elimination of service to a particular community.
It should also be noted that there appears to be widely held views that service

levels have dropped more than the facts would support. Unfortunately, years
lit* FY 80, during which funding oould npt support maintenance- acivicc levels

and overhaul problems curtailed' certain:winter services, have further
exacerbated these views.

M anagement Emphasis

In April 1984, former Governor Sheffield's AMHS Task Force concluded that
among, other issues the System "is handicapped by the lack of current, specific
and accurate information." They called the record keeping systems "archaic" and
in need of immediate replacement. They also found a need to redefine the goals
of the system, and that there was a definite "lack of continuity of purpose" and a
need for a comprehensive plan to provide for future operations.
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Interestingly, the Task Force also addressed the basic question of organization
and suggested consideration of a public authority or corporation, or continuation
of the present arrangement under DOT&PF with a policy-making commission at
its head. The main issue they seemed concerned about was ensuring continuity
in top department and AMHS management. Without endorsing this concept, |
must concur that the entire DOT&PF organization has suffered greatly due to its
overall lack of continuity in top management since its inception.

Within three months of assuming responsibility over the AMHS in December
1986, it became quite evident that there existed an absolute void of useable
information about almost all aspects of its operations. Further, | found little
evidence of any real consideration for accountability or sound management
practices guiding day-to-day actions. Nor did | discover any real effort by the t
past administration to address these matters as identified by their Task Force,
with the possible exception of the reservations system.

As a result, we set out on a process to first putin place a streamlined
management team of competent professionals in all key posts, followed by the
next step of establishing the necessary management practices to generate
useable information and control day-to-day actions. The final step in the plan
was to generate a comprehensive system plan using the information created
through the prior 3teps. In practice, it has taken longer to implement the first
two steps than originally thought, thereby delaying our attention on the
comprehensive plan.

On the other hand, real successes have been achieved in the last two and a half
years, including the development of a reasonably accurate vessel-by-vessel cost
data base for FY 8 and s9. We now p'ossess considerable more ability to predict
accurately the relevant fiscal implication of various proposals (‘e.g.. labor
provisions) or actions necessary to implement budget reductions.

Authority Impetus/Popular Muvths

The combinatlon_.Qf.-Our inability to.Jirticulate the comprehensive system plan.
and the .real,and perceived.impacts resulting_..frQm the growing budget dilemma
fincluding the resulting impact on legislative perceptions about the System’s
efficiency)...has served as the primary impetus for many to support the
establishment of a public authoritY-as a wav _to_address existing problems. .
W hether an authority structure will allow better resolution of these issues is
debatable, depending in part on exactly how the authority is structured, and
whether the right type of board members and top managers are selected.
Anyone who argues that one organization approach is a guarantee for success,
while another means certain failure is providing too simplistic an analysis.
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P

Many proponents have argued that an authority will automatically result in
certain benefits that will probably not materialize. For example, one argument is
that an authority will help remove the AMHS from "politics." Although an
authority mav chance the politics, it will not remove the System from politics
when it needs in excess of S3Q million a year in general funds to operate, and
the legislature must act annually to appropriate all funds. Even if a
constitutional amendment is passed to establish a dedicated fund to keep and
manage its revenues, annual appropriations will still bo needed. There are also
future capital decisions needed eventually regarding vessel age and replacement
that will significantly involve the legislature.

Another argument is that an authority will allow the AMKS to keep its own
revenues and ultimately become a self-sustaining entity. Putting aside the
dedicated fund problem, | disagree that it is possible to make the AMHS a self-'
sustaining entity unless its mission is significantly changed, and a completely
different type of vessel is used allowing for a significant reduction in operating
costs. Although | believe it's a worthwhile goal to have the AMHS act in a more
businesslike manner and achieve greater self-sufficiency within reason, | don't
think it's' realistic or appropriate to seek a total self-sufficient operation. The
AMHS is fundamentally a basic transportation system similar to our land
highway system. Highways do not fully pay for their own existence, nor can or
should the AMHS particularly given the high operating costs inherent in its
operation,

Real benefits will accrue if the AMHS is allowed to spend the revenue it
generates. This would create more of a direct relationship with performance,
and work as an incentive. Some consideration could be added through a formula
whereby a percentage of new revenues goes to help reduce the general fund
contribution. The real question is whether it's necessary to establish an
authority to create this relationship. This proposal can be pursued under the
current organization, and is a concept that we tried to develop with some success
last session. We intend to present for your consideration a proposal for the FY
91 budget that would give the AMHS the benefit of any increase in revenue
performance over prior years.

One other argument often mentioned in support of an authority is that as part of
DOT&PF, the AMHS doesn't have an advocate working solely on its hehalf. W hile
I'd agree that the DOT&PF Commissioner institutionally has other considerations
and duties that on occasion may moderate AMHs5 advocacy, the department does
act as a System advocate. In fact, last session we did better on behalf of the
AMHS than any other part of the department. On the other hand, there is some
validity to the argument that under an authority there would be an advocate in
the legislature with more of a single purpose. Whether an administration will
want to allow that much freedom in the budget process might work to moderate
the "advantages" gained by the organization structure.
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Taking the AMHS out of the department will also have the effect of allowing the
DOT&PF Commissioner freedom to argue more strongly for the other modes with
less regard for AMHS needs. It's worth observing that we continue to spend
almost as much money run the AMHS as we do to maintain every state
highway and airport except for AIAS. There are AMHS non-advocates in the
legislature that might desire more independence in order to argue more easily
that less funds are needed for the System, but that instead more support should
be given to other modes. One outcome from establishing an authority is that the
"subsidy" issue may be viewed as more of a regional issue in the legislative
budget debate.

A final, related argument that | question is that setting up the AMHS as an
authority will better allow increases in funding, particularly to meet growing
service demands. To the extent an authority ensures greater accountability and
tighter management, there may be some truth to this argument. However, the
organizational structure will be much less a determinant on this issue than OPEC

and oil industry developments. Whether more money goes rm support fem«* ic
fundamentally a direct function of the decision-making process to allocate the

scarce and ever dwindling general fund resource.
Railroad, Comparison

Many authority proponents argue that what is needed for the AMHS is the same
approach as was used in setting up the Alaska Railroad Corporation (ARRC).
They argue that it worked for the ARRC, therefore it should work for the AMHS.
This argument fails to recognize there are fundamental differences between
these two organizations and their respective missions. The ARRC is_basicallv a
freight, transportation and real Estate development company that provides
limited essential or basic surface transportation services to rural areas (e.g..

W hittier: Humcanc-Talkeetna). while, the AMHS is fundamentally a basic
transportation system serving as the primary means of surface transportation
for most users. The ARRC has a clear capacity to operate in a self-sustaining
manner even in spite of its limited passenger service responsibilities; the AMHS
has no realistic prospect to operate on a self-sustaining basis, at least under its
current mission.

There are also more subtle differences between the two organizations that could
greatly affect the chances for successful implementation of an AMHS authority.
The ARRC was never part o? state government or our political system; the AMHS
is firmly ingrained in all aspects, whether its labor relations, risk management,
legal services, or annual budget approval. As a practical matter, | question just
how autonomous an organization can be created for the AMHS. At some point
there is a real risk of effectively establishing just another line agency
masquerading as an authority, which should, be weighed against the chaos and
negative aspects of making the change".
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As an aside, | think there are legitimate policy concerns with pursuing too much
autonomy for an organization that spends in excess of $30 million annually in
general funds.

Another difference to consider is that the ARRC had. to confront restructuring of
its basic organization due to the federal government's decision to pursue
divestiture; there is no similar impetus to force the change for the AMHS. While
it's hard to predict the implication of this point, | believe at a minimum it may
force more accommodations during the legislative process to achieve the desired
result, once again potentially diluting the end result. This could be particularly
the case with many of the employee issues.

The actual experience of considering and then pursuing establishment of the
ARRC is useful as a possible model. Four separate legislatives sessions were
spent crafting the legislation establishing the ARRC. A thorough and thoughtful
analysis and debate occurred exploring the issue of the Railroad's basic mission,
followed by a full assessment of all organizational options. Attached is one
document generated during that effort. W hile it should be acknowledged that
passage of federal legislation was needed in the case of the Railroad, | believe
the analogy is relevant and, as a primary player on that issue, must observe that
it—wilT be next to impossible to achieve a good piece of authorizing legislation in
only-one legislative session.

Poss-Me. Benefits

Having played devil's advocate, let me turn to an analysis'of some possible
benefits that could be achieved through establishment of an AMHS authority.
The major, potential benefit that | see is:an authority could greatly aid in
providing continuity in top management at the System. This has clearly been a
problem, as identified in the 1984 Task Force Report. While there are other
ways to achieve this goal, an authority clearly allows for greater management
continuity. In this aspect, it can be argued that it minimizes 'the potential for
playing politics; although that depends on the board and sitting governor too.
Additionally, if you have a problem management team, it might prove more
difficult to pursue a prompt change.

Another benefit would be more control over the labor relations functions,
particularly with the vessel employees. This benefit will only materialize if .
there's a willingness to give the authority real control over this function. One
reason for using the authority structure is to set an organization apart from the
rest of state government, thereby reflecting a somewhat unique mission
requiring special considerations. If one goal is more accountability and
businesslike performance, then | believe it's critical to give the organization the
tools necessary to achieve that goal
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Given the large percentage of the System's costs attributable to labor. I would
flttHft it's- imperative to give direct responsibility over labor relations to the
authority if-It's going to have a reasonable chance to succeed.

| think you can also craft an argument that the AMHS may improve its basic
management performance quicker because under an authority structure there
should be more public and legislative scrutiny and visibility. This is very
difficult to predict, and may not materialize if there's a long "honeymoon" period.
Frankly, given the current demands for AMHS service increases and general
revenue trends, | doubt there will be much patience in waiting to see
performance improvement.

A final argument that holds value is that making the AMHS an authority will
make the job of running DOT&PF that much easier. As a general matter, this
would be true. The AMHS has clearly taken probably 20% of my time, which
means | don't spend that time on other parts of the department. On the other
hand, removing the AMHS from the department defeats ore of the primary
purposes for creating an integrated, muttl-modal DOT&PF. Having management
fo? all modes under one structure should mean more efficient service delivery.
particularly in Southeast where the modes are intricately interlinked. It is
debatable whether this has yet happened after twelve years, and certainly
coordination of the planning effort can occur regardless.

This latter point is a consideration that deserves careful review and discussion.
| think it's premature to declare DOT&PF a failed experiment. Given the role of
transportation in a state like Alaska, | firmly believe it's imperative to have a
well-structured and managed DOT&PF managing the state's transportation
systems. Whether that means direct and full responsibility for all modes and
systems is debatable. Clearly part of the department's problem has been the
lack of top management continuity. On the other hand, | would submit that
great strides have been made in the- last four or five years irrespective of the
continuity issue.

Kev Authority Issues

If a decision is made to pursue establishment of an authority to run the AMHS,
there are a number of key policy issues that must be addressed correctly if the
new organization is to be successful. The following is a partial listing of the
major items:

(1) Findings and Purpose: There is a need to articulate clearly
the basic purpose and mission expectations.
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(2) Emolovees/Labor_.Relations: W ill the employees be
employees of the state or the authority? W ill the authority
have direct control over the labor relation functions,
particularly collective bargaining?

(3) Board Composition: What criteria should govern board
composition? Should an employee sit on the board? Should
there he other government officials other than the DOT&PF
Commissioner

(4) Budgeting/Revenuea: What mechanism will be used to allow
expenditure of generated revenues? Should a dedicated fund
be pursued? How should subsidy levels be set? What about
authority to incur debt, or to carry forward funds for reserve
purposes?

(5) Land Ownership: How should this be handled insofar as
terminal holdings are concerned? What restrictions, if
any, should apply to appropriate land uses? Should any
powers of eminent domain be granted?

(6) Legal Services: Should the AG serve as legal counsel, or
should that be left up to the authority similar to the ARRC?

(7) Regulatory Owversight: What regulatory oversight, if any,
should govern rate-setting and major service changes? What
limitations should govern competition with private sector
services? 1

() « Capital Fund Allocation: Most capital needs are provided for
through federal-aid highway funds. How should this funding
support be ensured? Should it continue to pass' through the
DOT&PF?

(9) Transportation, Planning/Coordination: What steps should be
taken, if any, to ensure adequate transportation planning and
coordination occurs with DOT&PF?

(10) Procurement: What exceptions, if any, will apply to the
authority's oprocurement requirements?

(11) One-Time Costs: |Initial estimates are that establishing an
AMHS authority will result in one-time costs of
approximately $450,000, and that added, ongoing costs will
run about $300,000. How should these expenses be funded?
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(12) DOT&PF Services; DOT&PF currently performs a number of
support service, many of which are funded as pan of overall
department operations (e.g.. accounting support; computer
services; right-of-way support).  Who should perform these
services? How should they be funded? The AMHS also
provides some transportation support for other department
functions. How should this be handled?

Elndings/Recnmmendations

As is probably evident by the analysis, | have serious reservations about the
advisability of pursuing legislation at this time to establish a public authority to
run Nor am | convinced that an authority is necessary to accomplish

the goal of efficiently operating the AMHS. Without more work leading to the
development of a widely held consensus identifying the basic, long-term mission
and explaining clearly what changes are desired and why, | think at a minimum
it is premature to conclude that an authority is the way to go.

| also think itls unrealistic to expect passage of such a comprehensive
restructuring in a single legislative session, at least if the desire is to obtain good
legislation. It should also be understood thatputting the AMHS through such a
change will mean additional chaos in performance of basic management duties
for at least one to two years. Just when we're beginning to demonstrate some
headway in this area, I'd hate to lose groundto implement what may be an out-
of-focus reaction to problems largely beyond the System's control.

At the same time, | realize there is a needito provide leadership for the
legislature and the public to address both the real and perceived shortcomings
with the' status quo. Accordingly, | recommend adoption of the following course
of action as a more realistic, yet responsive approach:
(1) Announce an-'awareness by the administration of the

problems due to current budgetary pressures, long

standing AMHS deficiencies, and lack of a current, publicly-

held, focused mission.

(2) Acknowledge efforts and successes of current management
team to tackle basic problems. Concurrently, acknowledge
that you believe basic structural changes may be needed, but
first more work is needed to address #1 above. Perhaps
offer you sense of what that mission should be and how some
of the current budget issues should he confronted.

01 *d nt-nmr -~viajo ‘uunn -usinn cr-ar ca— -gc
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(3) Announce a special effort to analyze these issues, with
particular emphasis on historical trends involving service
changes and AMHS efficiency. Some amount of independent
scrutiny should be built into this work. This effort should
include polling of users (particularly Alaskans) to ascertain
concerns, level of satisfaction and views about the long-term
mission.

(4) Depending on whether warranted based on the results under
#3 above, commission the AMHS Advisory Board to perform
the following tasks: (a) help articulate answers to #1 above;
and (b) propose organizational adjustments if warranted,
with special attention to the authority and any specific
legislation that should be pursued. This results of this work
could be given to the new administration for action during
1990,

| realize this won't be well received by some quarters advocating immediate
action. Nevertheless, | believe it's the more responsible way to handle a fairly
significant issue. One,wav to accommodate those who want more now would be
to pursue revenue-based budgeting for FY 91 and commit to increments to
restore the Svstem'a-Durchasing-poacr to ensure_a.level of service closer to
levels prior to FY 89. Both are responsible positions, and | intend to advocate
something like this during the upcoming budget process.

If after reviewing this material, you decide we should pursue an authority
structure now, then it's imperative we marshall the necessary resources
promptly in order to competently and thorbughly address this matter. This
includes ensuring drafting and passage of competent legislation, and funding the
costs to carry out establishment of the authority.

Attachment

cc. Garrey Peska, Chief of Staff, Office of the Governor
Bob Evans, Legislative Liaison, Office of the Governor
Ron Clarke, Special Staff Assistant, Office of the Governor
W. Keith Gerken, Deputy Commissioner, Operations
George Davidson, System Director, Alaska Marine Highway System
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Senior Construction Manager
M arine Facilities Engineering
Alaska Marine Highvay System

FROM: .
George Diry

Naval Architect C
M arine Facilities Engineerin
Alaska Marine Highway System

Late 1986 w ill bring AMHS the

FERRY SYSTEM.

To embark on a shopping spree
on claims and brochures may prove

Statex|f Alaska

Department of Transportation &P Facilities
OATc
March 25, 1986
FILE NO;
TELEPHONE NO:
465-2734
SUBJECT:

FAST FERRIES
Selection Program

first funds to implement a FAST

tem pting, but a product selected

deceptive. The first purchase

w ill have lasting <consequences, and for all its long range-
savings expectations to be realized the new fleet will have to be
objectively selected.

A. Operational Factors, Anticipated V ariations

The new vessel breed will increase operating risks due to size

and speed relating to:

the relative importance of the sea conditions

Potential personal

liabilities from passengers and

neighboring small crafts.

Higher collision

semi-submerged objects.

The upkeep costs will also
among other reasons, of the
the main machinery.

probability

w/*ubmerged or

proportionally greater because,
m aintenance operation frequency of

The vessels may require the integration of new docking facilities

for it may be unfair thinking

expect a craft with performance

requirements so much more stringent than the existing vessels,

combined with weight and size
try perm itting ready adaptation
and inconsistent docking syccem.
is an easy trap to the laymen.

Because the sea conditions

times become extremely severe

period, the integration of

become a mandatory part of
supply in advance the degree
warn of desired run cancellation. Such information will of
course be made public and likely
and fishing craft fleet in the

restrictions,
to the existing not too flexible

to also have a geome-

The McNamara aircraft syndrome

the Southeast are known to some-

for small craft, in a short time /

a wave report/warning system should )
new infrastructure. It will )
discom fort to be expected and )

(

improve safety for the pleasure k.
Southeast. J

O.«{*/ )
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B. Mead for Comparative and Q ualifying Dat&i

The merits and performance of a vessel can only be appreciated 1In
relation and comparatively to others. To test a given type and
size vessel is only valid if the data can be correlated with much
more extensive data from a sister vessel or a model, which
verifies the <cases tested in specific environmental conditions
and by extrapolation can validate predictions of overall perfor-
mance under all other conditions. Such data can be compared from
vessel to vessel, using good judgement not to compare apples and
bananas as so often is done from a marketing position.

Selecting a candidate without such solid data comparison can lead
to substantial shortcomings. Differences as high as 501 will
exist Dbetween valid candidates in areas which will direatly
affect economy, comfort, survivability and the environment. The
line of vessels we are contemplating does not have a learned
history and its data bank is all but non-existent.

To provide a sound and reliable comparative data base for the
selection process, we propose the following approach delineated
over seven (7) phases. Results from the resulting data collec-
tion w ill also reveal needed quantified values for design and
operational constraints.

1. Establishing some dynamic designs parameterst

The seaway can produce degrees of discom fort, vessel stress-
es and contributes to endangering the vessel(s). In lieu of
wave riding buoys records, which are not available, we will
collect and analyze available data for the Southeast and
more specifically for the first fast ferry route contem-
plated. In addition to sources like NOAA and AEIDC we shall
conduct interviews with selected small vessels operators and
officers of the AMHS f’eet..

The goal is to arrive to a range of significant wave lengths
and heights, with an estimated histogram, which wills
1) Produce absolutes for testing the responses of the
variouscandidate ye#2«»ls in significant exciting
zones.
2) Provide guidelines for thy rating factor to be
later integrated in the evaluation process.

This first phase can be initiated in-house. In which case the
only extra expenses would be travel to the different locations
required for observations and interviews. The tisw period can be

between now and phase 3.
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2. Candidate survey/R.F.P.

The candidate* will rally on a R.F.P. which will specify the
following design factors™*

A description of the payload, cargo and passengers, as
determined by the master plan, or as can be assumed
w ithin acceptable tolevance.

The spaed, or speed range contemplated, and some
elaboration on practical use of that speed.

A range of waves into which the wvessel(a) will be
operating.

The R.F.P. may contain a brief description of the

existing docking facilities.

The R.F.P. will require a cost, FOB Xetchikan for consistency, of
the vessel as proposed from a builder licensed by the designers
if such agreements are applicable.

The R.F.P. text will describe the anticipated model(a) test
program, provide proprietary rights warranty, and require the
minimum technical information of the proposed craft which will
enable model testing and consideration of other main evaluation
factors. To prevent an avalanche of "freaky"™ candidates it has
been suggestedthat a nominal contributory sum or fee be collect-
ed from every applicant, say $1,000. In addition, general

description of wvessels that can be considered <could eliminate
candidates which would require testing beyond the scope of the
program contem plated.

Once the main design parameters have been accepted the writing of
the R.P.P. scope can probably be done in a month, and require
another month for general review, including a legislature panel,
prior to publication.

The work can be all in-house. The extra cost limited to adver-
tising - say $10,000.

The total span period would approximate 4 months including 2
weeks publication and allowing 45 days response time.

3. Candidates data collection
A cursory examination will be done of the respondents
documents. If lack of, or inadequate technical data s

supplied and does not allow investigation through model
testing, the candidates are eliminated and their contribu-
tion refunded.

The lines and body plans furnished w ill all be prepared in
the same format and reduced to the same model scale. The
necessary physical data will be compiled, standardized and

presented in concise table form.
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The reproducing and printing coata for that phase would
approximate $4,000 including a trip to tha photographer to
verify final prints. This phasa will be all in house Hn*
and should not extend two weeks beyond the RFP response
period.

Model Baking and tank testing proposals

With tha models characteristics "scopes of work™ will be
prepared for model makers and testing tank institutions.
This will be in-hcuse and can be accomplished over a month
period. It will be advantageous to restrict the number of

bidding candidates to the minimum, for the spreading of
candidates could actually expand worldwide and the necessary
verification and supervisory process would become too
costly.

This process could be accomplished in a month, but because

the contractual amount will reach substantial sums the
scheduling may be tied to our flexibility in dealing with
the program. Wo could accelerate tha response time to 10

days for the models and 1 month for the tow basin which have
to be scheduled after the models are completed.

Model Making -
It is hard to anticipate how many model candidates will Dbe
proposed but between crew boat type and catamarans the total
may reach 10.
Using this number as a base we can anticipate an average
cost of $3,000 per model, + $200 depending upon the number

involved.

The delivery could have arequired lim it of 45/60 days.

To the model coatw ill be added a survey tripto verify
acceptability. This acceptance survey shall occur prior to
delivery.

Model Testing -

The anticipated <charge for an eatimatevd 25 working days
required in the basin, assuming 10 models treated following

a pre-established elimination schedule, will approximate
$100,000. For this amount tha necessary model weighing
balancing, marking, etc. will bo done, and reduction of the

base data, without special report can be prepared.

Scaled movies advisable for a few finalist (2 or 3) in

motion phases could cost an additional $3/4,000. The
constant supervision necessary to guarantee this functional
and meaningful accelerated test program will coat a trip,

plus per diem which amounts to an additional $4,000.
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Technical/lEconomical Evaluation -

It is suggested that the Alaska DOT/PE research group be in
charge of this evaluation program. A panel of selected
members, with exterior additions when appropriate from the
University of Alaska and DOT/PF would prepare, between now
and phase 7, the necessary comparison tables and m atrices.
They would have established the different rating multipliers
to be applied, including economical and operational factors.
A fter phase 6 the panel will be given a general technical

presentation and the teats results from which it can proceed
with the selection/rating process.

Concurrently to this work a project by our research group is
likely to supply the evaluating committee with wuseful
results directly tied with our fast ferry testing. The
m athem atical models developed under this program could give
technicians new tools to evaluate various design factors and
certain basic parameters which influence stability, struc-
tural stresses, etC . However from t"e latest news
this program funding may come too late for timely answers.

Joe Camp - Deputy Commissioner, AMHS

Stan M cAlister - Transportation Planner, Marine Facilities
Engineering, AMHS

Harold Moeser - Director, Marine Facilities Engineering,
AMHS
DIRY?2
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FERRY CORPORATION ACT
CHAPTER 128

Interpretation

1. In this Act N _ _ _ _
"cor%ratlon" means the British Columbia Ferry Corporation established under this

ct;

"poard" means the hoard of directors of the corporation; o

“ferry" means any and all methods and means of water transport including, but not
Imited to, ships, boats, vessels, barges, hydrofoils and hovercraft;

"ferry system” mems the undertaking carried on by and the assets used and operated
y the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communications that, immediately prior to the transfer date, were vested in the
Crown in right of the Province; _

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

“transfer date" means January 1, 1977,

1976-8-1.

Corporation established

2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, cor_13|st|n% of not more than 9 persons appointed as directors under
section 3, who constitute the board. _ N

(2) The corporation may operate under the name "B.C. Ferries" or "British
Columbia Ferries", or such other name as the Lieutenant Governor in Council may
designate. o o .

3) The corporation is an agent of the Crown in right of the Province.

4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (1) The Lieutenant Gavernor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure. _

(2) The Lieutenant Governor in Council shall appoint one of the directors as

chairman. _ _ _ _
3) The corporation shall pay to the chairman and other directors the salaries,

direc%qrs' fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine. _ _ _ _

(4) A maJ[orlty of the directors holding office constitute a quorum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a 1quorum IS present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least qu_arterle/_to determine the policies of the
corporation and to supervise and review its affairs.

I
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(6) The directors shall manage the affairs of the corporation or supervise the
management of those affairs andmay
a) exercise the powers  conferred on them by and under this Act;
b) exercise the powers of the corporation onbehalf of the corporation;and
c) delegate the exercise  or performance of any power or duty conferredor
imposed on them to any person employed by the corporation.
(7) The hoard may pass the resolutions it considers necessary or advisable for the
managz_ement and conduict of the affairs of the corporation and the éxercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions
reslpectmg the calling and holding of meetings of the board and the procedure to be
followed "at the meetings.
o qu) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.

1976-8-3.

Capitalization

4, The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation
shall not exceed s100 million.

1976-8-4.

Officers and employees

5. 12) The directors shall appoint a general manager to hold office during the
pleasure of the board and the directors shall fix the salary to be paid to the general

manager.
The directors shall define the duties of the general mana?er

(3) The directors, or. if authorized by the directors, the general manager, may
appoint the officers and employees considered necessary to carry on the business and
operations of the corporation, and may define their duties, determine their
remuneration and provide a system of organization to fix responsibility and promote

ffi - - : i 1 '
¢ |C|(e4r§cyT he Pubdic Service Act and the Public Service Labour Relations Act do not

apply to the gfficers and employees of the corporation.
(5) The on(ﬁu%llc Cej:g(iapplies to the corporation and its employees

and
() the corporation and its employees shall be deemed to be an employer and
its employees within the meanmg of that Act; _
(b) the corporation shall make the deductions from the salaries of the
employees as required under section e of that Act and pay the money to
the' Commissioner under that Act; and o
(c) the corporation shall, in addition, pay to the Commissioner emploY_er's
contributions in amounts equivalent to the employees' contributions
made under sections 6(1) and 7(1) ow%. c
~ (e) The corporation may require a bond under the INQ ACL from such of its
officers and employees as it may designate.

1976-8.3

2
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« the Objects and powers

6. The objects of the corporation are. and it has the power and capacity.
a to establish, operate, administer and ma

| related service, including, subject to section 7(1). the ferry system, and

10r to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service;

or toe (b) to acquire by an}/ means except expropriation, to charter, to hold in its

Vers own name, and to use and operate ferries and terminals and such other

- .0ns propert¥_ and assets, both real and personal, as are considered by the

10" corporation to be necessar¥ or required for the conduct of its operations.

and to use and operate the ferries, terminals and other property and assets

il as acquired for ferry, shipping and related purposes:

(c) subject to the approval of the Lieutenant Governor in Council, to lease
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds;

(d) to undertake such construction and reconstruction of ferries or terminals

par as in the opinion of the corporation is necessary or required for the
fjon conduct of its operations;

() subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the fenry or shipping service carried
on by the corporation:

(o to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other

*t0® governmental authorities or any of their agencies, for the purposes of this
* eral section;
(9) to invest or loan the funds not otherwise required for the purposes of the
av corporation in those investments or loans authorized by the Lieutenant
Issan(] Governor in Council;
. their (h) subject to the approval of the Lieutenant Governor in Council, to acquwe
I note by ‘any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
do not obligations and liabilities of any person car_ryln% on or entitled to cany
on activities which the corporation is authorized fo carry on or which can
Jovees be carried on incidental fo, or in connection with, the exercise of the
Y objects and powers of the corporation;
rand (1) subject to the apﬁroval of the Lieutenant Governor in Council, to acquire
all ‘or any of the shares of another corporation, incorporated for the
0f the purpose of, or enga%mg in. the operation of fenry, shlppln% and related
-gy 10 services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services,
|I0)(_er’s (j) subject to this Act, to borrow such money as the corBoratlon considers
butions necessary or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and
s (k) to do the things not inconsistent with this Act it considers necessary or
adwsabllge; &L% carrying out any of its objects and powers.

¥ 3
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Acquisition of assets

7. (12) The f_err¥ system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant

Governor in Council, - _
). With effect on the transfer date, the corpc thlon shall allot and issue, to the

Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of
%l the value of the ferry system as determined under subsection (1); and

the money Pald to the corporation on_or before the transfer date for the

ﬁurcha}se of shares pursuant to section 19 %1) (a). .
. (3) The snares in the corporation shall be registered in the name of the Minister of
Finance and shall be held by him on behalf of the Crown.

197687

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
gccountts of its revenues and expenditures for the period or ‘to the day as he may

esignate. o _
2) All books or records of account and other financial records shall at all times he
open for_inspection by the minister or such other person as he may designate.
3) The Minister of Finance may direct the Comptroller General of the Province
to examine and report to the Treasury Board on any or all of the financial and
accounting operations of the cotporation. . _
4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the
costs of the audit shall be Fald b?/ thé corporation.
(5) The minister shall lay before the Legislative Assembly annuallfy
(a) ardeport of the corporation of its operations for the preceding fiscal year;
an
(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.
() The report a.id financial ‘statement referred to in subsection ( J shall be laid
before the I__eglslatlve Assembl¥ within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
Sitting, otherwise within 15 daYS after the opening of the next following session.
) The financial statement referred to In subsection (5) shall be prepared in

accordance with generally, accepted accounting principles.
(s) The F—fré?mal I| on /8& appliegs I%o thep corporation,
19%88

One fund

9. All funds, including borrowings, income and revenue that come into the

hands of the corporation, whether as a?ent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes.
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and (he corporation shall account for the fund and all payments out of it in its annual

report,
1976-8-9.
Fiscal year
10. The fiscal year end of the corporation is March 31,
1976-8-10.
Operations

11. (1) The corporation, subject to the apé)roval of the Lieutenant Governor in
Council or such board, commission or other body as he may de5|%nate, shall fix the
fares, tolls.and other charges for the use of the fenry. shipping ant! other related services

under its1Jur|sd|ct|on.. o _
(2) The corporation, in fixing fares, tolls and other charges, shall give con-

sideration to the costs of operating and maintaining ferries, terminals and” its other
properties and assets and the amount required annually to meet depreciation and
Interest charges.

1976-8-11.

Acquisition of land by minister

_ t12.t (1) On Eehalf_loft the _co_r?oration aand _ts#%ect dto.thet atpprov?lthof the
iputenant Gavernor jn. Council, the, ministey charged with the administration of the
Mn[sﬂy of 1 o and I-Egh/\ays i may, in accordance with tat Act
acquire”such land "as may be necessarx for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. R«g. 537/79.

Tenders for works

13. (1) The porP_oratlon shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-
ditures unless _ . _ o
(a) the corPoratlon considers (hat compliance with this section would cause a
delay that would be contrary to the public interest; or
(b) the work could be more exPe itiously and economically executed by the
officers and employees of the corporation. _
(2) The corporation shall open in public ail tenders received pursuant to
subsection (11.), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person,

1976-8-13.

Borrowing powers

Thiw 14, (I) Subject to the approval of the Lieutenant Governor in Council and
jnc within the borrowing limitations prescribed by section 16, the _corR_oratlon, for the
i purpose of carrying out any of the objects or powers referred to in this Act or for the

5
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exercise of any power, right, function or duty conferred or imposed on it under this or
any other Act. may horrow such money as it may consider necessary or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine. B _

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at thé time the Securities are issued. _

~(3) The corporation may borrow and issue Securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the cprporation is conclusive evidence of the fact. _

(4) Subject to the approval of the Lieutenant Governor in Council, the
corﬂoratlon, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, dePosn or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corﬁoratlon, dealt with as collateral security, when

(a) redelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral: or _ N

(b) tiC corporation again becomes entitled to the securities,

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council, ,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms and conditions the directors of the corporation may consider
necessary or advisable; or ,

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
seclrities in the" same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued.

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

. (62 The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

(7). Thebonds, debentures and other securities shall bearthe seal of the
corporation and. together with the coupons, if an?/. attached, shall bear the manual,
engraved, lithographed or printed signatures of the chairman and secretary of the
corporation or such other directors or officers of the corporation as it may determine.

6
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E)s) The directors of the corporation may provide that the seal of the corporation
may pe engraved, lithographed, Pr_mted or otherwise mechanically reproduced on any
security to" which it is to be affixed. .

92 The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manualy affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hold office before
the date of the security or before its issue. . _

(10) Subject to any restriction that may be Placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16, the
corporation may also borrow, by way of temporary loans from any Person, the sums on
the terms, for the purposes and on the conditions as the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corgoratlon may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advancés by way of’such temporary loans may be executed in whatever manner the
directors of the corporation may determine. _

(L1) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do, transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

12) Money raised by the corporation under this section shall be paid by the
corporation into tne fundestablished under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a surn that,
together with interest compounded annually at a rate determined b¥ the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
ae%urltlfes issued by the corporation within a period not exceeding 30 years after the
ate of issue.

~(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and, subject to subsection (13), shall invest
the sums and the interest earnings in securities 0f Canada or any province, or in
securities the pr_mmPaI and interest of which are guaranteed by Canada or any province.

(15) Notwithstanding an thln%m this Act, the corporation may make such other
Browsmns as may be approved by the Lieutenant Governor in Council for the payment

y the corporation to the Minister of Finance as trustee for the corporation of asinking
fund for the repayment at or before maturity of the whole or any part of securities
issued by the corporatlon and for the aPpllca lon from time to tlme_b% the Minister of
Finance on behalf of the corporation of the whole or any part of the sinking fund so paid
and any interest earnings to the purchase, and, in the case of securities issued subject to
redemption in advance of maturity, to the redemption by call of those securities, and
the Minister of Finance shall apﬁ)ly the sinking fund in accordance with the E_rovmons
S0 approved, and securities purchased or redeemed may be retained in the sinking fund,
and, If retained, may be cancelled on the authorization of the Lieutenant Governor in

Council.
1976-8-14. t



RS hap. 128 Ferry Corporation 28 Euz. 2

Authorization to borrow from Canech Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution under section 14, “authorize the Minister of Finance  or, with the
concurrence of the Minister of Finance, authorize the Minister of Finance of Canada to
determine any matter required to be determined under section 14 for the purPose of

() "borrowing ‘money from, the C%gga Pﬁmon Plan Investment Fund
J0N FdT, and

established under the , and ,
(b) issuing and selling to the Receiver General and Minister of Finance of

Canada for the credit of the Canada Pension Plan Investment Fund

debentures as security for the loans. _
(2) Subsection (1) shall be conclusively deemed to have been the law since
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions
on and after thatdate, and every bylaw or resolution passed under section 14 since that
datefor the purpose of borrowing money from the Canada Pension Plan Investment
Fund shall be conclusively deemed to grant the authorization referred to in subsection
E:l), and debentures issued and sold to the Receiver General and Minister of Finance of

anada under section 14 are validated and confirmed.
1978-21-3,

Maximum  borrowing power

16. The aggregate of the sums that may be borrowed under the authority of this
Act, afterpayment’ of discount, commission, brokerage and all other expenses of ail
loans, shall notexceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded:

(2) sums borrowed by the corporation for any of the purgoses of

(1) repayment "on account of advances l()jy the Crown to the
corporation or repayment of notes, bonds, debentures or other
_securities of the corporation purchased by the Crown;

(i) payment, refundmg, exchange or renewal of the whole or any
Part of a loan raised or securi g{ issued by the corporation, exceﬁt
0 the extent that a sinking fund is available for the payment of the
loan or securities," and a recital or declaration in a rfesolution of
the corporation authorizing the issue of securities as to the
%qwm#nttof a sinking fund so available is conclusive evidence of

e fact; or .

(i) pa%/ment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed ur
assumed by the corporation; _

(b) sums horrowed by the corPoratlon that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securifies of
the' corporation issued for the purpose; _ _

(c) sums horrowed by the corporation to repay in whole or in part
outstandln? temporary loans of the corporation; _

(d) the amount of debt of any Berson assumed by the corporation or money
borrowed to repay the debt so assumed; _

(e) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the
extent that the net sum realized on any subsequent sale by the corporation

197*

Unit |

und
law
the

Gov
appi

of t

to i
quar

byt
bg r

purp
notv

this
othe

Subs

may
pert-

in th
cons



me
110

o —h

nat
ent

i

JS
that

C
ihgi.

:ep”t
. (C

iy
u JSf
dor

.JC

Wy

[lon
the

period, appI)s a sum no
a

in the proPortions as
consolida

1979

Ferry Corporation RSChap, 128

of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-1S.
United States dollar equivalent

17. For the 1purpose of calculating the sum to be set aside for a sinking fund
under section 14 (13) in reslpect of securities payable in United States dollars. 1 in
lawful moneg/ of Canada shall be deemed to be the equivalent of s1 in lawful money of
the United States of America.

(976-8-16.

Government guarantee

18. (1) The Crownmay, on terms as the Lieutenant Governor in Council
approves, guarantee o _
a) the payment of principal and interest; and
b) the performance of any obligation for the payment of money,
of the notes, honds, debentures and other securities issued by the cotporation.
(2) The Lieutenant Governor in Council may authorize
a) the Minister of Finance; or
_ b) an officer of the Ministry of Finance,
to sign the guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with, _
(3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may
be reproduced by engraving, lithographing, printing or other means,

(4) The reproduced sut;natu_re of a person refereed to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is hinding on the Crown
notwithstanding _ . _ _

() that the Eerson whose signature is reproduced did not hold office at the
date of the notes, honds, debentures or other securities or at the date of

their delivery; or _ _ o

(b) that the person who holds that office at the date the signature is affixed is

not the person who holds that office at the date of the notes, bonds.

debentures or other securities or at the date of their delivery.

~(5) Money required to be #)ald by the Crown in respect of a %uarantee given under
t%s se%t]lon %Hall Eetpald out of the consolidated revenue fund without an appropriation
other than this Act.

1976-8-17.
Subsidies from government

19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of Prowdm financial assistance to the corporation for such fiscal
exceeding $25 million _ _
for the Purchase of shares in the capital ofthe cotporation: and
(b) for a grant 0 the corporation _ .
e may determine, and the money required shall be paid out of the
ed revenue fund without an appropriation other than this section,

9
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RS Chap 128 Ferry Corporation 28 Euz. 2

(2) The Lieutenant Governor in Council, on the recommendation of the Minister

of Finance, m@/ authorize the Ministey of Finange to nP%y to the cor oLatlﬁn Awits 1072
nnneL A= T nrn| yror * sunt Of moncy, 0 be known as the
annual higihway equi\(alent,subsid/y* ibitf in, in the opinion of the Lieiitmanr finvAi-nnr
ifr-Fmmril. “nfir.Jantuilly-AfMMwil*t(n tha ipnmsfl-it>» nf te» flpnnal COSt of maintaining.
™~ uni"il WinriTriiti n nf thr mpi*nl H%gt nf lengths and classes ofhighwavs In
n Prmii.o ..uifr- jntfT -"‘ini— | imtfnant ~n'rmnr in Cnuncil. are

cnheMntinlly nrfiiii i comdfr - fony finlw r--| m| [*-" 1 by nAamlinp, til0 cm
ritfliilitril in il PIWTiinrr -tin- n farmnln 0 I il hy the I iriilfnnnt Governor in
Council, —m

1976-8-18

Additional funds from purchase of shares or loans
20, Inaddition to any other money authorized to be paid under section 19, the
Lieutenant Governor in Council may, by order, authorize the Minister of Finance to

a) purchase unissued shares of the corporation; .
b) purchase notes, bonds, debentures or other securities of the corporation;

an
(c) advance money to the corporation for its temporary or long term
Eurposes on the terms and conditions as the Lieutenant Governor in

ouncil may determine, _ .
and the money required shall be paid out of the consolidated revenue fund without an

appropriationother than this section.
. 195819

Exemption from taxation

~ 21, The corporation, as an agent of the Crown, is not liable to taxation,

including taxation on improvements, except in so far as the Crown is liable.
76820

Transfer of Ferry Authority
. (I)t_ On the transfer date, all rights, properties and assets remainim}; Ve eingIP]

22

%ﬂu%jgbﬂérles f the rltzﬁ_CoI%TbiafFerré/ tAuthority c%stablisged under the | ]
ﬂuﬂnéa( ransferred to angd veste e Crown I 0
the Province rgy the | Cﬁum%la %ﬂy ALT[mey ?\WeshrIgS :&’1 %@] are
transferred to. vested in and assumed hy the” corporation, ‘including, in particular.
() all the liabilities of the British Columbia FerrY Authority In respect of the
pagment of the principal and interest on the outs_tandlngbonds and

debentures of the British Columbia Ferry Authorm{h an
e

b) all money and investments in or forming part of ‘the sinking funds
established lor the repayment of those bonds and debentures of the

British Columbia Ferry Authority, Lo iy
Caf A o B A,
uthority is dissolved. » : .
s SRR o A Aoty
10
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(a) the unconditional guarantee by the Crown of the payment of the principal
of and interest on the honds and debentures of the British Columbia Ferny
Authority remains valid and hinding according to its tenor; and

(b) in the event that the assets of the smklln%_fund described in subsection (1)

b) are insufficient to discharge the liabilities described in subsection (1)

a) at the time when payments of those liahilities are required to be made,

he sums required to discharge those liabilities shall be paid out of the

conts_olldated revenue fund without an appropriation other than this
section.
1976-8-21

Employees of ferry system

23, . (I}, On the transfer date, those public service employees as defined in the

IC %\\IIII(E who are working for the ferry system, are. nofwithstanding the

IC EVICE ACL, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer dale, to have been
appointed pursuant to and for the purposes of section 5 (3);

(2) On the transfer date, ever publlcsermae loyee who. prior to that date had
been_ confirmed in his appointment under the FURIIC BIVICE ACLand who is subject to
appointment to the corporation under subsection (I). _ .

() shall not suffer any reduction in salary by reason only of his appointment
under subsection *( 1) _ . _ .

(b) isentitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions of the government on his behalf during
his period in the public service; and _ _

(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an insurance contract under the
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a

trade union reﬁresentmg employees respecting
a) the interpretation or application of this section; _
the interpretation or application of any provision of a collective
agreement in force between the Public Service Commission and a trade
union referred to_in subsection (4); and
(c) any question arising by reason of subsection (4); _
may be referred by the parties or any of them ta the Labour Relations Board in
accordance with the procedure set out in'the I U0CEand the regulations under that
Act, and the Labour Relations Board may decide the question or difference
d) in any lof the way?; tﬁnd i
—[e) by applying any of the remedies
available in respect of¥he settlement of a question or difference under the Labour Coce
with the necessary changes and so far as they are applicable.

(4) On the transfer date, the coiporation is bound by every collective agreement in
force between the Public Service Commission acting on behalf of the Treasury Board
and a trade union acting on behalf of the employees of the ferry service or any 0f them,
as if the corporation were a party to the collective agreement and if

I
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(@) any provision of the collective agreement is not applicable or is
ineffective by reason of references to the Public Service Commission,
Public Service Grievance Board, Treasury Board, Public Service Act or
Public Service Labour Relations Act, or for any other reason; and
(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,
either party may apply to the Labour Relations Board pursuant to subsection (3) and, in Intc
addition to the powers of the Labour Relations Board under subsection (3) and under
section 53 of the Labour Code, the Labour Relations Board may determine a method by "br
which the provision may be made applicable and effective and may order the collective “ce
agreement to be amended accordingly. pi
1976-8-22.

Cumvpd ,Isu

24. (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or more additional
provisions of the Company Act apply to the corporation. Tre
1976-8-23.
Mir

Ferry At the

25. The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Bengfit Plan Act

26. The Public Service BenefitPlan Act applies to the officers and employees of mat.

the corporation. to it
alter

) servi
Regulations infor

27. The Lieutenant Governor in Council may make regulations. dutie
1976-8-29.

Pom

1976-8-25.
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STATE OF ALASKA Bill Version: CS SB 313 (Trans)
1989 LEGISLATIVE SESSION Publish Date:

FISCAL NOTE
REQUEST: .
Revision D ate : Agency Affected: State Bond Committee
Title: S49.300.000 Revenue Bonds for Portage BRU:
to Whittier and Bradfleld River Roads
Sponsor: Senate Transportation Components:
Requestor: Senate Transportation

EXPENDITURES/REVENUES:  (Thousands of Dollars)

\ FY 88 1FY 8 1FY 90 1FY 91 1FY 9 FY 93
OPERATING 1. 1 1 1 1
PERSONAL SERVICES 1 o i 0o ! o 1 o ' 0 0
TRAVEL 1 o 1 o 1 o | o 1 0 0
CONTRACTUAL 1 0 + o 1 0 1 o 1 0 0
SUPPLIES i o 1 0 i o 1 o 1 0 0
EQUIPMENT ! o 1 o 1 ¢ | 0 1 0 0
LANDS & STRUCTURES 1 o 0 1 0 i 0 1 0 0
GRANTS, CLAIMS 1 6 1 0 1 G 1 0 1 0 C
MISCELLANEOUS 1 o 1 0 1 o ! 0 4,798.7 4,798.7
TOTAL OPERATING 1 o 1 o 1 0 1 o 4,798.7 4,798.7
CAPITAL
REVENUE
FUNDING: (Thousands of Dollars)
|  GENERAL FUND 0 0 0 0 0 0
j FEDERAL FUNDS 0 0 0 0. 0 0
| OTHER 0 0 0 0 4.798.7 4.798.7
| TOTAL 0 0 0 0 4.798.7 4.798.7
POSITIONS:
| FULL-TIME 0 0 0 0 0 0
| PART-TIME 0 0 0 0 0 0
| TEMPORARY 0 0 0 0 0 0

ANALYSIS: Attach a separate page for analysis.

$2,628,100 annual debt service for Portage to W hittier Road and $2,170,600 annual debt
service for Bradfield River Road on $27 million and $22.3 million revenue bonds
respectively. 30 year maturities and 9 percent interest estimated on bonds, Fund

source is Toll Facilities Construction Fund for FY 92-93 and Toll Facilities Revenue
Fund thereafter. Construction assumed to begin FY 92.

Prepared By: Mil* Barker y Phone: 465-2350
Division: Treasury Date:
Approved by Commissioner: 2L L jlL or- Date:

Agency: Department of Revenue

Distribution (by preparer):
Legislative Finance
Legislative Sponsor

Requestor

Office of Management and Budget - FISCAL NOTE - CS SB 313
Impacted Agency(ies) — -———-



STATE OF ALASKA
1989 LEGISLATIVE SESSION

B ill Version: SB 313
Publish D ate:

FISCAL NOTE

REQUEST:

Revision Date: Agency Affected: state Bond committee
Title: $22,300,000 Revenue Bonds Cor BRU:

Bradfleld River resource road

Sponsor; Jon es Components:,

Requestor: Senate Transportation

EXPENDITURES/REVENUES:  (Thousands of Dollars)
1 1 FY 88 1FY 89
OPERATING i

1

| PERSONAL SERVICES
| TRAVEL

| CONTRACTUAL

| SUPPLIES

| EQUIPMENT

1 LANDS S STRUCTURES
| GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING
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FUNDING:  (Thousands of Dollars)
|  GENERAL. FUND

|  FEDERAL FUNDS

| OTHER

1 TOTAL

POSITIONS:
FULL-TIME 1 0 1 0
PART-TIME 1 0 i 0

1 TEMPORARY 1 0 1 0

ANALYSIS: Attach a separate page for analysis.
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Debt service on $22.3 million revenue bonds with 30 year maturity at 9.0 percent. Fund
source would be Toll Facilities Construction Fund for FY 92-93 and Toll Facilities
Revenue Fund thereafter. Construction assumed to begin FY 92.

Prepared By: Milt BarkerM Phone: 465-2350
Division: Treasury Date:
Approved by Commissioner 2jL L K:_ Date:

Agency: Department of Revenue

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor

Office of Management and Budget
Impacted Agency(ies) FISCAL NOTE - SB 313 — of
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6-139 OE
Utermohle
514189
Original sponsor: Jones
IN THE SENATE BY THE TRANSPORTATION COMMITTEE

CS FOR SENATE BILL NO. 313 (Transportation)
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act approving the issuance of revenue bonds for
construction of the Bradfield River resource road and
of a road from Portage to W hittier; and providing for
an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

SesEhgi % Tn aecordance woith' &% ;. "5.016, cnc issuance or revenue
bonds in an amount up to $22,300,000 for the construction of the Bradfield
River resource road by the Department of Transportation and Public Facil-
ities under AS 37.15.610 - 37.15.760 is approved.

* Sec. 2. In accordance with AS 37.15.610, the issuance of revenue
bonds in an amount up to $27,000,000 for the construction of a road from
Portage to W hittier by the Department of Transportation and Public Facili-
ties under AS 37.15.610 - 37.15.760 is approved.

* Sec. 3. This Act takes effect immediately under AS 01.10.070(c).

-1- CSSB 313(Trsp)



Senate B ill 313

SENATE RESOURCES COMMITTEE
LETTER OF INTENT

It is the intent of the Senate that no later than when the
Bradfiel* River Resources Road becomes contiguous to the Alaska
and B ritish Columbia highway systems, public access shall be

perm itted.



Introduced; 5/2/89 6-1390A
Referred; Transportation, Resources
and Finance

IN THE SENATE BY JONES
SENATE BILL NO. 313
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled; "An Act approving the issuance of revenue bonds for
construction of the Bradfield River resource road;
and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. In accordance with AS 37.15.610, the issuance of revenue

I'mbonds in an amount up to $22,300,000 for the construction of the Bradfield

pal
31

91

201

22

25
26 !
21
28 !

29 :
S

River resource road by the Department of Transportation and Public Facil-
ities under AS 37.15.610 - 37.15.760 is approved.
« Sec. 2. This Act ».akes effect immediately under AS 01.10.070(c).

SB0313a - |- SB 313
AdOO ddilllAJIAIO0O



FIRST COMMITTEE OF pnVPIRRAL

Date of 5.pay noTice H kJL /981
IN ACCORDANCE WITH UNIFORM/RULE 23

FURTHER RES
**FISCAL NOTE(S) MUST BE ATTACHED FIN
IN ACCORDANCE WITH AS 24.08.035 , , (YQa
5/21/gg DATE TURNED INTO OFFICE/ 7gy WAL
Mr. President:
TRSP Committee considered SB313

approving the issuance of revenue bonds for construction of the Bradfield
River resource road; efd
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Original sponsor: Jones

IN THE SENATE BY THE TRANSPORTATION COMMITTEE
CS FOR SENATE BILL NO. 313 (Transportation)
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act approving the issuance of revenue bonds for
construction, of the Bradfield River resource road and
of a road from Portage to W hittier; and providing for
an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. In accordance with AS 37.15.610, the issuance of revenue
bonds in an amount up to $22,300,000 for the construction of the Bradfield
River resource road by the Department of Transportation and Public Facil-
ities under AS 37.15.610 - 37.15.760 is approved.

* Sec. 2. In accordance with AS 37.15.610, the issuance of revenue
bonds in an amount up to $27,000,000 for the construction of a road from
Portage to W hittier by the Department of Transportation and Public Facili-
ties under AS 37.15.610 - 37.15.760 is approved.

* Sec. 3. This Act takes effect immediately under AS 01.10.070(c).

1 CSSB 313(Trsp)



ADOPTED AUGUST !P?] <
TELECOPY TRANSMITTAL SHEET

DATE: FEBRUARY 20, 199Q TIME SENT:  11: <45AM
T0: C.L. CHESHIRE

TELECOPY' NUMBER: 225-3835
FrRom: JIM G O VE
TOTAL NUMBER OF PAGES (Including this cover sheet) (9)
RE: BRADFIELD ROAD LEGISLATION

Information mailed: YES: DATE: NO :25

If you do not receive all pages, PLEASE call (907) 874-2281 and
ask” for JIM GOVE
FAX ? (907 ) 87'4-S8S>r
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WRANGELL, ALASKA & B.C. MINING OPERATIONS
ESTIMATED VOLUMES, VALUES & FLIGHTS
NUMBER OF INTERNATIONAL FLIGHT OPERATIONS WRANGELL AIRPORT

Year 1986 1907 1988 1989

# Flights 279 3,600 6,361 7,372

AIRCRAFT CARGO VOLUME 1/1/89 - 1/1/90

FUEL 10,169,590 LBS.
LUBRICANTS 144,108 LBS.
FOOD & SUNDRIES 474,726 LBS.
BLDG. & HARDWARE SUPPLIES 235,410 LBS.
EQUIP. REPAIR < FABRICATION 95,760 LBS.
PROPANE, ACETYLENE, OXYGEN ETC. 315,077 LBS.
MISC. EQUIPMENT & SUPPLIES 29,260 LBS.
IN TRANSIT HEAVY EQUIPMENT & SUPPLIES 5,245.376 LBS.
ORE CONCENTRATES 7,026,250 LBS.
TOTAL AIRCRAFT CARGO VOLUME 23,735,557 LBS.
AIRCRAFT CARGO VALUE (local purchase) 1/1/89 1/1/90
PETROLEUM PRODUCTS $2,232,043

FOOD AND SUNDRIES 661,010
BUILDING, HARDWARE, AUTOMOTIVE 236,740
MISCELLANEOUS SERVICES . 179,550

(trucking, equipment repair, longshore

video rentals, hotel, meals etc.)

TOTAL LOCAL PURCHASES $3,309,343

NEW BUSINESSES & JOBS AS A DIRECT RESULT OF MINING ACTIVITY
North Arm Expediting (new business) 4 employees
White Pass Ol (new husiness) 5 employees
Bradfield Electric (new husiness) 1l employee

LSW ill have construction crew for power line)

.S. Customs 1 new employee
City Market 5 new employees
Diamond Aviation 1 new employee
Chevron O il 1 new employee
Longshoremen o 5 new jobs
Trans-Provincial Airlines (new business) 1 new Job

n nes
TOTALS: 4 NEW BUSINESSES & 24 NEW JOBS

In addition there are 3 Canadian air carriers working out of
Wrangell, Two servicing mining operations daily with 3 -4
employees staying in Wranq(ell. One transporting mining personnel
for R"& R one trip per week.

Estimated Overall Economic Value to Wrangell is in excess of
$21,000,000.00.

IT-17"d 113DNWaM JO AXID 2SSSW8A06 86:11 06, 03 83J
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BOX 531. 99929

ADOPTED AUGUST 1>72

TELECOPY TRANSMITTAL SHEET

DATE: FEBRUARY 20, 1990 TIME SENT: J:30PM
T0: SENATOR LLOYD JONES

TELECOPY' NUMBER: 465-3922
FROM: JIM GOVE

TOTAL NUMBER OFPAGES (Includingthis cover sheet) 11

RE: CITY OF.WRANGELL RESOLUTIONS: #02-90-342 for CS HB 311 8 encl.
#02-90-341 for SB 397 B8HB432

Information mailed: YES: X DATE: 2/20/39 N

If you do not receive all pages, PLEASE call (907) 874-2381 and
ask” for JIM COVE
FAX #(907) 874-3952
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CJTY of WRANGELL, ALASKA

INCORPORATED JUNE 15,1903

BOX 531, 95929  (907) 87A-2381
FAX: (907) 874-3952

ADOPTED AUGUST 1B72
February 16, 1990

Senator Lloyd Jones

Alaska State Legislature
Post O ffice Box V (MS 3100)
Juneau, Alaska 99811

Dear Lloyd:

Enclosed is a copy of City of Wrangell Resolution N0.02-90-342,
supporting CS H8311, for the Issuance of revenue bonds for

construction of the Bradfield Resource Road, a 12 month review of
B.C. mining's economic contribution to Wrangell, and two location

maps of the area.

During the past two decades AK DOT/PF has conducted no less than
six reconnaissance studies searching for the route that will
best serve the transportation needs of commerce and industry in
Southeast Alaska and North West British Columbia.

The Bradfield route has been determined to be the most feasible.
It is the shortest route to the sea. It does not infringe upon
any wilderness area, and there is an ideal deep water port
location at the head of the Bradfield Canal, A power corridor
has already been established from the Tyee Power Plant along the
Bradfield route to facilitate the sale of surplus power to mining
operations in British Columoia.

Todays resource develoEment in British Columbia has created a
demand for access to the sea. The Skyline mine on Johnny _
Mountain is operational. The adjacenf Cominco-Delaware mine w ill
be operational this year and there are some 75 other mining
companies in various stages of exploration and development in the
Iskut region. The enclosed figures for Wrangell are the result
of air transport to the Iskut miring regmn at todays operational
level. The amount is miniscule compared to the traffic and
dollar volume that w ill be generated throughout Southeast Alaska
when road access to the coast is available.

list'd T130NHJM JO A1ll0 2S6EWS106 If:Z1 06, 06 33J



CITY O F W RANGELL, A LASKA

Bradfield Resource Road
Page 2

Construction of the Bradfield Road and Port w ill provide the
catalyst for development of an estimated 1 billion+ tons of .
known mineral dePosns and 3 billion board feet of timber that is
presently dormant for want of cost efficient transportation.
Annual shipping volume is projected at 1.5 to 2 million tons, and
the Bradfield road represents an average round trip savings of
226 miles to port when compared to any other possible route in
the region.

The Canadians are actively pursuing construction of a road into
the Iskut region from the east and have indicated a willingness
to tie into the Bradfield Road at the border. They make no bones
about the fact that they intend to open the region for resource
development whether or not we build a road on our side of the

border.

We have a golden opportunity to benefit from massive Canadian
resource development now, and to nurture economic and social
exchange with Canada forever.

Please support passage of CS HB311.

Sincerely,

Donald J. House
Mayor

D JH\jg

cc. Governor Steve Cowper .
State of Alaska Sixteenth Legislature

encl.

Lloyd: A copy of this letter and enclosures was sent to the
Governor and every member of the legislature,
member of

TT.'S'd "raSNddM JO AJLID 3S6£t>78206 Tt?:ZT 06. 08 33J



A RESOLUTION OF THE COUNCIL OF THE CITY OF WRANGELL,
ALASKA IN SUPPORT OF COMMITTEE SUBSTITUTE HOUSE BILL
#311, APPROVING THE ISSUANCE OF REVENUE BONDS FOR
CONSTRUCTION OF THE BRADFIELD RESOURCE ROAD.

- WHEREAS, there is a fundamental need for Southeast Alaska to
diversify its economy to insure the future self-sufficiency and
economic stability of the region; and

WHEREAS, economic development and diversification in
Southeast Alaska is stifled by market inaccessibility, Jones Act
restrictions, high tariffs and other obstacles directly
attributable to insufficient transportation infrastructure; and

WHEREAS, a road linking central Southeast Alaska and B ritish
Columbia w ill ?enerate industrial, commercial and recreational
opJ)ortunmes or economic diversification in Southeast Alaska;
a

WHEREAS, the state of Alaska has conducted numerous
reconnaissance studies in Central Southeast Alaska in an effort to
evaluate the optimum routing for a hard surface road to the
mainland to unite with the Canadian road system forming an
|ntdernat|ona| link with Canada and the contiguous United states;
an

WHEREAS, the reconnaissance studies have determined that a
route through the Bradf|eld-Cra|g watershed with a deep water
port at the head of the Bradfield Canal is the most viable from
an engineering standpoint and least sensitive environmentally;

and

WHEREAS, this routing is compatible with AX DOT/PF long
range plans for expansion of transportation infrastructure In
Southeast Alaska: and

WHEREAS, the State of Alaska has nominated 5,020 acres at
the east end of Bradfield Canal for land selection for the
purpose of port development to service the proposed road; and

- WHEREAS, the State of Alaska has appropriated funding for an
Environmental Impact Statement for the Bradfield Road and Port
Project; and

|Certified a tre sad correct
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WHEREAS, the Bradfield route is the shortest distance to the
sea for existing mining operations in the Iskut and Sulpherets
regions of British Columbia who would immediately utilize the
road for export of raw materials and import of equipment and
supplies; and

WHEREAS, the Bradfield road w ill initiate activation of a
large number of known mineral deposits and timber resources that
are presently dormant for lack of cost efficient transportation;

and

WHEREAS, the volume of commerce that w ill be generated by
easy access to the sea w ill provide an economic return that
justifies the comparatively small cost of road and port
development; and

~ WHEREAS, in the long term this intercontinental road system
w ill open the door for maximum utilization of the United States
Canada Free Trade Agreement and foster social, cultural and
economic relationships beneficial to both countries; and

WHEREAS, said intercontinental road system w ill provide a

in
viable alternate land route for the traveler easing the pressure m
f
e

on our overtaxed ferry system, provide an evacuation route in the
event of a coastal catastro_F_h. , and improve national defense in
the event of foreign hostilities; and

WHEREAS, the Southeast Conference, The City and Borough of
Juneau, the Ketchikan Gateway Borough, and the city of Petershurg
have joined with the City of Wrangell and endorsed the Brad field
Road and Port Project by passing formal resolutions expressing
their support for the project.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
WRANGELL, ALASKA:

1. In the nane of prudent economic development and the
furtherance of a strong self-supporting economic base
in Southeast Alaska we ask Governor Cowper and the
Sixteenth Legislature of the State of Alaska to support
passage of Committee Substitute House B ill #311,

2. We further reﬂuest Governor Cowper and the Sixteenth
Legislature of the State of Alaska to support
affirmative action to implement the Environmental Impact
gtatemttant process for the Bradfield Road and Port

roject.

TTli'd T133tJddM JO AL1l0 2'=6£t28106 £f:ZT 86. 03 03]



3. The City Clerk is hereby directed to transmit copies of
this resolution to:

Governor Steve Cowper
The Sixteenth Legislature of the state of Alaska

4. This resolution shall become effective on approval.

PASSED AND APPROVED: FEBRUARY 13 , 1990
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A RESOLUTION OF THE COUNCIL OF THE CITY OF
WRANGELL, ALASKA RELATING TO LEGISLATION
PROPOSED IN SENATE BILL #397 AND HOUSE BILL
#432, "AN ACT PROHIBITING FINFISII FARMING?
AND PROVIDING FOR AN EFFECTIVE DATE.”

. WHEREAS, u'le State of Alaska and private enterprise have
invested millions of dollars in successful salmon fisheries
enhancement programs; and

WHEREAS, the enhancement programs and careful management of
natural fisheries resources has resulted in Alaska having the
healthiest stocks of wild salmon in the world; and

WHEREAS, the economy, the environment, and the people of
Alaska are highly dependent upon the continued health and
stability of the state's wild salmon resource; and

WHEREAS, commercial salmon farming (pen raising of salmon)
poses serious risks to wild salmon stocks from disease, PeneUc
mutation, and degradation of water quality at fish farm focations;

and

WHEREAS, the state has a
efforts to promote salmon and ot

: significant investment in marketing
natural products; and

er Alaskan seafoods as wild and

WHEREAS, preservation of the state's established and
successful wild fisheries resources should take precedence over
development of a speculative and potentially harmful industry
such as salmon farming; and

WHEREAS, Senate B ill No. 397 and House B ill No. 432
introduced to the Sixteenth Legislature of the State of Alaska
prlopose the prohibition of finfish farming in the State of

Alaska.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
WRANGELL, ALASKA:

1. The Council of the City of Wrangell does hereby e
gen te B ill No. 397 and House B 1ll No. 432, "AnA
r

ndorse
a. o, . . " Ct
ohibiting Finfish Farming."

C

2. The Council of the City of Wrangell does hereby
respectfully request that the Governor and the Sixteenth
Legislature of the Stateof Alaska supportfassage 0f
Senate B ill No. 397 and House B ill No. 432.
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The city Clerk is hereby directed to transmit copies of

this resolution to:

Governor_Steve Cowper

Senator Tim Kelly, President of the Senate
Senator Dick Eliason

Senator Lloyd Jones

Senate Finance Committee

Senate Resources Committee

Representative Sam Cotten, Speaker of the House
Representative Ben Grussendorf

House Judiciary Committee

House Resources Committee

This resolution shall become effective on approval
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§ 37.15.610 Alaska Statutes § 37.15.620

9) "revenue fund” means the International Airports Revenue Fund
created by AS 37.15.430. (§ 1 ch 149 SLA 1972)

Revisor's notes. — Reorganized in
1988 to alphabetize the denned terms.

Article 4. Toll Facilities Revenue Bonds.

Section Section

610. Bond authorization 690. Bond negotiability

620. Construction fund 700. Refunding

630. Revenue fund 710. Bonds as legal investments
640. Bond redemption fund 720. State toll facilities

650. Bond terms 730. Review of toll facility projects
660. Bond resolution 740. Toll facility charges

670. Enforcement by holder 750. Statutory construction

680. Amounts required for payments 760. Definitions

Sec. 37.15.610. Bond authorization. For the purpose of providing
part or all ofthe money to be used, with or without any grants or other
money that may become available, the issuance and sale of revenue
bonds of the state in the total principal sum of not to exceed
$500,000,000 is authorized to acquire, construct, equip, and install the
additions, improvements, extensions, and facilities authorized in AS
37.15.720 and 37.15.730. The principal ofand interest on these bonds
are paid out of and secured hy the gross revenue derived by the state
from the ownership, use, and operation of the toll facilities, and out of
any other revenue or money that the state legislature may provide
exclusive ofany state tax or licens*. Bonds may not be issued to assist
in the acquisition, financing, or operation of projects without prior
approval from the legislature. (8§ 1 ch 162 SLA 1984)

Sec. 37.15.620. Construction fund, (a) The toll facilities con-
struction fund is established for deposit of proceeds of the sale of the
bonds authorized by AS 37.15.610 and any grant or other money that
is legally provided for the same purposes for which the bonds are
authorized except for any accrued interest paid on the bonds by the
purchaser. The money in the construction fund is used to pay the cost
of acquiring, constructing, and equipping facilities authorized in AS
37.15.720 and 37.15.730 and costs incidental to those activities, in-
cluding costs of the authorization, issuance, and sale ofthe bonds. To
the extent allowed in the bond resolution, money in the construction
fund may also be used for the payment ofinterest on the bonds during
the time of actual construction, and for any additional time, not ex-
ceeding one year after construction is completed. Money in the con-
struction fund may also be transferred to the bond redemption fund,
as permitted by the bond resolution, to establish a reserve for the
payment of the principal and interest on the bonds.
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