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“The present procurement process i> crippling the fleet and-.leadln*, both

to-increased direct costs and paperwork. Neither are necessary.- Y*-'P»‘»;itﬁ&

>
Clear policies " must be set out that permit *the fleet ¢ to--**peritt:s*wK.r£”

safely, efficiently and economically, hut at the

same time maintain. the
spirit of the state's fair bidding process.

Section 3.9 sets out a recommended policy,

without which an MS ¢c*nnot-/-~8§
function.

Both the spares and the stores function will be seriously impacted by

the decision to move terminal operations-to Bellingham. CATivV.VSfet®™
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3.1.2 -iAMH to Retain funding ' *7

The AMH is remarkable in that giventhe social'Obligations.of the:

service, it is able to return dose"™ to 60X..of *its operating?
costs." “By comparison Karine Atlantic; a Crown -Corporalorv'-rtR.*
Canada return”® less than AQh of.its costs.* TTNR N I

The AMH may never, because of~the social obligation nature,~its
route and service characteristics, be able-to return-a-profit-on-
operating costs. However It could return better than 70% given
the opportunity to manage itself in. a business like manner.

An essential part of this Isto enable the AMH to retain its
revenues. Without that there is no incentive for management to

maximize revenue and the current situation will continue to apply
* minimize costs at all cost.

There will need to be top up funding, by the state, but this top
up will be a known and budgeted amount each year, It can be

negotiated as part of the agreemen(t) to establish a separate
entity.

*yj. 4 St !
CIP funding can still be utilized for Ilife extension ano ‘major

refurbishment programs, with the AMH Knowing In idvance, how much
would be available and being able to budget accordingly. The

planning process for this work would also benefit from better
operational input.

ie * r *
3.1.3 - Create a Lean, Efficient and professional Karine
Management Team

Current management and staffing fcr administrative purposes Is
outlined in the organization chart on the following page. From

this outline it will be seen that the”e are only two persons with



direct~-m*rlne experience involved in- running -the -maintenance

actlvity _of a fleet of nine ageing ferries,*-ply* one"-per®son”

responsible for crewing and deck department;-

On the other sid=“ of the fence ther* are 5 persons"”™ involved In*"

vessel design and construction, only one of _.whom has any direct-

qualifications for such activity. There are afurther 8 persons

in shore design and construction. -

There are innumerable other persons involved 1in different support

areas, but the basic operation of the fWet. comes down to a

totally insufficient core group of 5 marine professionals. This
group is too small to do other than react toemergencies, it

cannot plan for effective futuremaintenance and operational

activity of the fleet. Without reinforcement with good calibre

marine professionals it will be unable to support the fleet let

alone administer an HMS. Other flee;f reviewed relative to their

use of HMS consider it important to have no more than three ships

assigned to an individual asst, .oort engineer. A reused*
1

management structure and staffing 1is provided.

* L
Capital projects appear to be developed and progressed without

the benefit of any 1input from the ship 1invo)ved or operations.

Nor 1s there any effort to wundertakea life <cyclecosting

exercise to determine, over time,what the alternatives are and

what the least cost solution will be."

At present money 1s wasted because ofa lack of feedback between

departments relative to CIP projects, many of which appear to be

unnecessary in the form in which they are implemented.
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" For any major project, the project.team should -consistence-

ship~ department head involved, representatives from/ivfort e
7. -Engineer, Port Captain and Port Steward;as appropriate, the"CIP"
project manager, planning and contracts. In this way

project manager has the benefit"of operational advice-Telall\#-\o*
the activity being considered; |Ifte implications relatives ihlp

support are fully understood; planning 1sable tb develop a fu~tly

built up future <cost rationale fordlfferent” solutions: that*
enable informed choices to be made, contracts have an experienced
review panel available tomate sure all eventualities:- -are
covered, and last, but not least tfie shipis Involved in the
process from beginning to end, leading to better vrelationships

between ship and shore.

3.2 - Accounting Astern ;nd Cost-Control

At the present time the AMHS knows hew much was spent in any ,g.l.yen

year, but not the detail of where It was spent. Some sections can be
ldentified - for example fuel and personal services. Some detail 1s
potentiallyavailable e.g Stewards and Pursers supplies, but all

detailed data is suspect because of the extraordinary complexity of:the

coding process for access to AKSAS. *

A steamship accounting system is unique only 1In the'sense that It has
more relationship with other transportation systems such as air or rail
than It does with conventional business, accountancy. Thus the chart of
accounts for the AMHS rust reflect, both on the cost and revenue side,
the uniquerequirements of financial reporting for a ferry fleet,

Alogical framework, which need not exceed7 digits, but can be used
at a much higher level, is all that is required to provide managers
with realistic data within each department™ By Integrating this coding
* system with the MMS, invoices can be readily assigned to the



appropriate department and budget allocation versus- actua’ costsl

mretrieved readily by ship or fleet it any point In tiihe., * * S
%

...Acres has prepared, and submitted on Marth 22nd a preliainary, CT-art'-of;

eaccounts that wuses a logical breakdown of areas to-proveiw -the*
essential detail needed.

These codes may be used In conjunctlonwlth AKSA5 to enable management-
to retrieve data on a timely basls--and have-on ltne-aCcess'bigt!
quality comparative information. Because of the lack of historical
data, budgeting for future <costs- in almost impossible,” except "-on -a*
guesswork basis. Thus a ship orientated cost capture sysu=r will
assist in identifying areas where excessive costs are involved.

3.3 - Procurement }

-l
The current procurement policies mandategifor the fleet have ficr"/osed a
crippling time and paperchase burden on -we proper functioning* of the

AMHS. They also lead to increases + rather than decreases, in f* cost
of '.maintenance and operation.

It must be recognized that, a ferry fleet operates 365 days eacT year
with many thousands of pieces of equipmerjs)t that arc essential *ciits
safe and effective operation. Much of this equipment Is sole source
and cannot be bid ln a conventional manner. Operations manager*:--, must

therefore be free to make decisions thdt are In the best interests of
the fleet and the state.

This Is not to suggest that operations and vessels should have carte
blanche to purchase whatever, whenever and wherever, but that there
should be a sensible set of policies laid down that are easy to
administer and enable the fleet to be operated effectively. o %



There must -klso be a recognition that stores and spares eare "two -
different ar*as. Consumable stores may®be pianne®d, "While "Sp"ihFs “and
parts are, it*® Che present time totally unpl anhable. "In®" Vhe" future, "the "

introductory of an HMS will increase the -proportion of preplanned”!

spares and thus the quantity that can be bid under --stateeprocurement”

policies, but an HMS will never el iminate the need for ship and shore

to respond promptly to specific requirements?> ™ *. < *:

Ther* should be an agreed list of sole source vendors for unique®ltems

that cannot Dbe bid in a conventional manner . : For spares--and

maintenance on these 1items it should be agreed that operations has the

freedom to order when needed. This sole source listing could be made

available on demand and made subject to un appeal process. Examples

are KAK engine components and Syncrolifts for the terminals.

There should be an agreement that certain circumstances will preclude
.r

the normal bid process. These might be:

eV
Ship Safety
Ship Certification I
Ship Scheduling
Traffic Emergencies.
J
Purchasing limits for direct purchase. without “uote, purchase by

telequote, purchase under state purchasing guidelines, must be set at

realistic levels and either updated annually to reflect cost 1increases,

or reviewed at no less frequently than? year intervals to set new

levels.

3.4 - Management/Staff Relationships

Disillusionment of snip crews in management is so great, it 1s
difficult to see how, with the present set up there <can be any
\ meaningful dialogue relative to maintenance management. There 1is,



rightly or-wrongly, * pervasive belief that much of "management's
ynable or unw«iilling to comprehend the needs of the mfleet": """ Th'<h*t
certainly appears to be too little contact between operators* ahd-thV-
fleet (which is understandable given the work pressures they art-:under)-=
eand  no contact whatsoever, with ¢« senioA-management/ pianning'-c~nd
ciontracts people. .

7 -

No fleet can effectively operate without regular feed back hetween'ship
and shore. This feed back comes in two forms: * . *

1) Peoular meeting? of heads of departments LI .

The Chief Stewards meet annually,,, but Masters, Chief .engineers

and Pursers do not appear to have the opportunity for such
meetings.

?) Riding the vessels

Management must be out In the £fleet more to be abled to
understand crew positions on .issues and appreciate the impact
of what is being planned orconsidered relative to individual
vessels and the fleet as awhole. Operations must have the

time to be able to do this and so must senior management.* and
planning.

The concept of ship maintenancerequests’ (SMR's) Is good. However
there is too little feed back to the ship relative what will or will
not be Implemented and the reasons. In tflg absence of firm Information

U Is human nature to think the worst and come, perhaps, to unwarranted
conclusions.

The *Katanouska? experiment in January this year Is a step in the right

direction, but does not enable specific pglicy Issues to be addressed

on a departmental basis. While such meetings may have i place In
\ management/staff relationships they cannot be the sole forum.



Maintenance . .Management will ' require detailed e+discussions - it *a
departmental level both at the concept stage and during implementation '

to; ensure that the principles are understood and concerns *are‘properly
addressed. \

The current maintenance efforts are In a state of turmoil because of
newly mandated purchasing policies that make it almost Impossible for
the ships to be maintained in a timely and cost effective manner.

The discussion in section 3.3 of this report on procurement addresses
this vital issue.

3.5 - Maintenance Management

3.5.1 - £MJ2
'< _._.

.C tco
Maintenance Management on the Alaska Marine Highway currently

only exists at the ship level for regular planned maintenance
activity. There I1s no effective preventative maintenance system
In place within the system for either**ship or shore equipment.

b e
Methods of handling planned maintenan:e are as numerous on there
are ships and <chief engineers. However, from the simplest
blackboard system to the most sophisticated, using PC's, they
achieve their purpose of reinforcing the chief engineer's
understanding of the machinery and equipment In his care.

However the present ship systems are slmost exclusively organized
to meet the needs of the engine room and do not extend to deck

machinery,- Galley, Hotel items etc. Thus  there s no
comprehensive ship system in the vessels,



«- Because.-of the varying degrees of ¢sophistication'-.In" planned’
maintenance activity within the 'fleet, a full - featured
Introduced across the fleet would be doomed to failure. ~ The
approach must be to provide a system that can effectively be--used-
at as simple or as complex a level~as the' chief and "hij-"-H-t-
engineer require and are prepared to support, tThe lncentiv«nmj*'t
always be'there to make use of-all the systems"capabilities; But

it should function adequately even 1 only the top one or two
levels are being used. y -

While there is some weekly and monthly reporting by engineering

crew to management, there ‘'is insufficient manpower in head office
to undertake even minimal analysis.

There Is general acceptance and> interest 1n the possible
introduction of a comprehensive Tystem that could, through
different attributes, be used widely on the ship. For example

Pursers and Stewards departments have Indicated that various

aspects of their documentary work could readily be

computerized*.
P t

5 t
An essential starting point for any planning exercise 1s an

understanding of the condition of the asset base for which the plans
are being formulated. While this is available, "in terms <c¢f annual
inspection reports for marine facVlities, nothing 1is available on the
fleet, ABS and USCG inspection reports simply record whether or not
the vessel meets statutory criteria for.classification or certification

purposes, at the point of inspection. They do not offer an opinion and

are not part of a planning document.

The AMH needs ci)mplete independent condition surveys on each vesisel to
be able to commence the planning process for both regular maintenance
and  major refit work. These condition surveys, together with
commentaries provided by chief engineers, master, Ist mate, Port



Engineer,'Po'rt* Captain and Port Steward wiTT'provide an essential-basls
for ship history files that do not at present exist.

"e?1
Information derived from these documents
determine corrective maintenance-requirement.
a *'bench mark"'condition. Future

enables--management-"-to
to bring the vessekup to.

planned and preventatlvermaintenance
and refit activity may then be measured against this benchmark -andibe"*
planned from it.

Current reporting from the ship is in the form of weekly and monthly

reports. If there are major problems while the ship

is underway, then
a Coast Guard incident report must be filed.

Weekly Report

>

Hon mandatory in terms of content and thus its use as a fleet planning

and vessel history document is limited. Current content of the

single

page (letter size) report includes the following:

Personnel Changes "

Fuel Bunkered

Fuel Used

Summary of major work undertaken. « .
Monthly Report
Is mandatory in terms of content, but is primarily fuel orientated
with fuel bunkered and location, on hand start and end month, used per
day and per mile, lube oil consumption Engine ano Auxiliary running
hours. No details are requested on non routine maintenance. Copies of

representative monthly and weekly reports are incorporated with this
review in the appendices



Engine logs are stored in Juneau. -These should however be relalned-in

the Port Engineers office in Ketchikan and form part of each vessel's”-
machinery history. Yoo, "

Some monitoring of machinery condition is accomplished through -
Lubricating oil analysis. However no trend analysis is undertaken
.within AKH and because of the wvarying labs involved, consistent
histories are not available. [f lubricating oil analysis is' to be-

used as a component of machinery condition trend:, then consistent*
comparative histories must be maintained and used.

3.5.2 - Shore

As noted previously facilities conduct an annual condition survey

for each terminal. Two maintenance runs are made each year plus
\ any emergency work that is needed by a contract crew from Public
Facilities. The crew is part of ihe group which supports’ all

public buildings within S.E. Region, Regulatory requirements are
nominal and involve only OSHA, who inspect infrequently.

Systems involved in the maintenance requirements included
Emergency generators, electronic con#itrols, 3 Synchrollft systems®
hydraulic systems, coating systems, Cathodic Protection.

A formal HMS that incorporated shoreside equipment would be
valuable In being, able to generate a maintenance calendar and
history for each item. Vith more sophisticated machinery and
equipment now in place, a more comprehensive work order and work
description orientated system will be needed that will supercede
earlier '"lubricate and check’ procedures. Facilities maintenance
are moving In this direction and will need a formal system within

the next 2-3 years as original components wear anci®requlre
# replacement.



«,3.6 = Risk Management -

*AMH Karine risk Includes standard Hull and Machinery, ”"PoT-lution-f-
Protection and Indemnity, to $200 million.* There 'is a'$!* m'dblYar"
retention or deductible on each incident which is self insured bhy' the
Department of Risk Management. FY 1990 premium will be S2.8m'whichf
given the--size,. age and operating characterilstics-Of “the --fleet

excellent, although it apparently does not cover full replacement value
of the vessels.

e i M
In general, maritime Jlaw has tended '-to limit shipping companies
ltability for loss or damage arising out of a marine incident, in the
absence of actual fault or privity on the part of senior management.
Historically it has been sufficient for management to be able to
demonstrate that it believed it had appointed a competent master, for
this limitation of liability to be accepted.

*

However precedent in recent years, as, established (as in the 'cases of
the 'Marlon', Garrf? City" and 'The Lady Gwendolyn*,) has considerably
reduced the efficiency of the historic argument. This may be

summarized by the UK House of Lords in the case of "The Lady Gwendolyn"
wherein it was stated:**

0
LA 9
"It seems to me that any company *hich embarfs on the business of
shipowning must accept the obligation to ensure efficient

management of Its ships If it s tp.enjoy the very considerable
benefits conferred by the Statutory right to limitation™.

"The Lady Gwendolyn* was the first case in which the responsibilities
of management were spelled out, the subsequent cases of the "Marlon"
and the "Garden City* consolidated the premise ir.to both the need to
establish proper controls and to ensure that the requirements of those
systems and controls are being followed. For example Exxon will find

it hard to limit liability in the Valdez spill because the master was
known to have had a "substance abuse™ problem.



Risk Management for a ferry fleet and safety, in its broadest sens?,--go‘-

hand in hand..-'"First it is necessary to identify the risk?:'-.0n--the
AMHS, with a high proportion of retired people on board at-al

-timesr
and all embarkation/disembarkation via the car deck, .there -is- a ~try*
real Tisk*of injury simply in getting, on and off the ships-.- Other-

matters that can Increase risk are: o*

Hold down chains

Oil, water or ice on decks or lack of.non slip paint
Cramped stairways

Loose or inadequate hand rails

Lack of signage or lighting

Unmarked doorsills and stairways

Loose chairs or tables

Lack of a clear access route for foot passengers
Poor emergency Information,

The list is endless, but very real In the ability of a minor defect to
create a major claim.

The ship operator must thus minimize those risks that are unavoidable

and seek to diminish the impact of any problem that £§ay ocecur

Some measures may be taken to minimize vrisk and adequately

prepare
management should a problem occur.
L. Issue, and keep wupdated ona regular basis, a book of standing
instructions for each vessel in the fleet.
I o
2. Keep Informed of developments relative to tort or negligence,
transportation regulatory matters, and marine and liability

assurance.



3. Establish procedures for compiling Investigative reports of any*
Incident to ensure a balanced view Is available.> These procedures*

should include witness statements and the proper'approach to these*
statements..

» * .
4, Hold seminars and workshops on legal and 1insurance"matters for
management and senior crew. The Pursers ar.d Stewards departments”

need to be intimately Involved 1in these discussions.

These seminars should cover personal injury situations as well as

vessel collision/stranding and vehicular damage scenarios.

The above <commentary has covered, primarily, the risk of passenger
injury and the impact on the AMH. However both management and senior
deck and engine crew need to be .aware of the extent of more
conventional coverage for Hull and Machinery damage, Pollution
liability and Protection and Indemnity coverage. The same procedures
should be followed in terms of keeping Informed of developments and

making sure that each year the coverage 1is known and understood.

e

The AMH should also have instituted a set of formal guidelines relative
to operation of the vessels and that these follow Coastguard
requirements and specific service characteristics of the route.

Exemplary areas are:

Navigation equipment fully functional

No port departures on one engine

Propeller pitch fully functional

Limiting conditions for entrance croisings

Limiting conditions for areas of extreme tidal flows.



The best approach to these guidelines 1is via-regular masters and c h i
engineers meetings, which should be held bn an* annual basis?® -In this
way operating guidelines can be changed as" Coastguard rul es* change}eor
service conditions change with new terminal s. e -_-eeo

- r-

3.7 - SISLLIi z

Stores are regular consumable 1items that can be predicted with some

certainty, acquired 1in large volumes and warehoused by the AMH again?*
need.

Examples are:

Deck Stores Paint

Cordage ;

Engine Rags
Solvents «e
Lubes and Greases
Huts, bolts, 0 rings, clamps

Galley Food Items
Galley and Cafeteria Supplies

Stewards Linens
Soaps |
Clearing Materials

Budgets can be set and a cost control system readily instituted. In

fact many of the existing line items inthe AMH module of AKSAS address

stores 1items on each ship in the fleet.

Accounting should have a good knowledge of stores requirements, budget
and achievement “levels for every vessel over time. Engine stores will

require locations to be foundand formalized within each ship. See

next section for more detail.

e f

oot o



"3.8 - Sp.jrgs ** * -
%

The supply of-spares in any fleet operation is a major-problem that--cart-
only be partially resolved by an KMS. With a Jlack of-commonality
through the fleet in term of machinery and equipment, it 1is not reaIIy
possible to achieve as good a central spares depot-as might he~desi.reiJr-
However 1t 1S possible to achieve some preplanned stocking of essential-

spares on both a ship by ship basis and@a fleet basis. * e -t .

At present spares are stored on board each ship, except for major Itenms,
such as spare propellers and tail shafts and some engine and
miscellaneous spares which are warehoused in Seattle. There 1s an

urgent need to inventory this equipment and cetermine what is

appropriate to the fleet and what may be sold or traded.

Because of the procurement system thrust-on the AMH, there will be a
tendency of the ships to overorder (l.e a just 1in case policy) on major
spares items that are critical to ship operation, but which would
involved major hassles if ordered on a just In time basis. Thus a
sympathetic system vrelative to spares ordering will In fact reduce
costs. The AMH will also have to be prepared for considerable Increase
1n cost and logistical problems relative to spares with the move to
Bellingham. Vhere a supplier or agency could supply material virtiyally
on call in Seattle, the three hour drWe toBellingham will make"it

necessary for a full day plus travel costs and possibly accommodation

costs to be charged against a service call.

Shipboard Soares

Only the “Columbia"™ has a single custom; made stock room for ship board

spares. Other ships e.g Taku * have fabricated locations, but most

store spares 1in many locations. As a result finding a spare part that

is known to be on board becomes a major problem.



Each vessel vilT need to be reviewed relative to available space and
parts needs *nd store vrooms fabricated and outfitted. "It will"not"* be
possible.to concentrate everything 1in one place (therz 1is 1insufficient

space available) without affecting revenue earning space. However much

better organization can be provided and. the spares and engine ..stores

activity streamlined. LI

3.9 e Contracts

At the present time contracts prepared by facilities and planning.are
far too complex and contain a considerable amount of non-essential and

inappropriate Jlanguage. At a rough estimate, in excess of 60% of

contract sections are unnecessary relative to a marine job.

o] «
On the other hand contract documents prepared by marine operations,

while simpler and more to the point, omit many background clauses that

provide both guidance and protection relative to shipyard bid work.

The optimum contract 1is thus somewhat more comprehensive than present

operations documents, but significantly less bulky than facilities

contracts. 9
4
Standard contractual language and formats may be |Included in an HMS
that will ensure a workable document is produced. We would recommend
that AMH submits a selection of contract documents to two Consulting
Harlne Engineering companies for vreview and preparation of standard
clauses relative to work which the AMH has undertaken by outside
vendors. In preparing these documents, it should be kept in mind that

the more complex and onerous the document, Ithe greater the cost to AMH,

without any material 1improvement in the nroduct.



Contracts should contain clauses relative to;

«a

Good workmanship . e es5-.

Velder qualification A6S certified or equivalent *

.Adherence to recognized quality standards < e.g AQAPl - or -7an

acceptable quality control manual - ---- rwi- . -

Paint systems to be applied within manufacturers requirements for

surface preparation, humidity >nd temperature

Requirements relative to weld testing (ASTM) for all steel- work

A realistic approach to liquidated damages. Dally rates should

at the very least -equate to earning capacity of the ship on a

daily basis.

Unless work needs are highly specific, the AMH should avoid, to the

extent possible, detailed design or over complex specification relative

to shipyard work. Performance Jlanguage places responsibility with the

shipyard and gives the AMH more control i>» the event of an 1incomplete

or unsatisfactorily completed project.

All contractual shipyard work requires proper supervision to both

ensure completion is to satisfactory standards and Is either within

budget or has minimal overrun. This activity can only be effectively

undertaken by qualified marine personnel. “Use of cpntract personnel on

a consulting basis is recommended as Treinforcement to the Fort

Engineers Staff. Such involvement should not exceed 2% of contract

value and will save mere than this amount in eventual costs.



< - RECWCNDCD ACTION ===

4.1

(i)

(iii)

s

[rrcl ement ation within 6 Months

\ b *

Overhaul procurement process in conjunction with operations to-

develop a responsive process for obtaining stores and ‘'spares,
that are'needed promptly.

The basic criteria have to bhe;*

(a) How long will the state procurement process take?

(b) How soon are the items needed?

If (b) is less than(a) then procuiement mustproceed via an
expedited route.

Inventory ship stores and spares in Seattle, Ketchikan and
Juneau. Determine what is needed in each location, whether none
or more of Seattle spares c¢m be moved to Bellingh?.m or
Ketchikan. Request list from ships of all onboard stores and
spares by department. Request'ships to give details of. where
and how they could provide p;oper stores and spares storage;

! ‘%
Overhaul ship safety procedures. A knowledgeable senior marine
person with the fleet should be designated as safety officer and
given time, budget and staff, support, to review current

procedures and introduce in conjunction with the wvessels
*5landing orders’'.

Contract for baseline surveys of each ship in the fleet. This
activity is essential for any HMS. This activity should cost no
more than $30,000 over all vessels and would include written
detailed reports, with recommended remedial action. Work will

probably need to be spread over 12 months in order to permit



.h dry-dock and afloat inspections, The Inspections should *mi™
ice a current resale value and a replacement value on each
»sel and should be wundertaken as 1if-the AMH- wererbuying -the

»

ssels from a third party and wished to be made aware of all?”’,

d every 1identifiable problem relative to each ship. e -r.
%

lementation as soon as Possible

eorganize the management structure to be responsive to the

eeds of running a ferry fleet. This will require more people "
i marine operations and less in other areas.. See management
ructure.

ommence approaches regarding separation of AMH from DOTFF into

state corporation. The Alaska. Railroad can be wused as i
ode!.
introduce a simplified accounting systenm that properly

dentifies the functional areas of the ferry operation.

Istablish a system by which meaningful, regular exchanges

Detween ship and shore can be undertaken. «
»



employee benefits
EMPLOYEE BENEFITS

".APT. | C/E EENEFITS
DECK CREW BENE* US
ENGINE CREW EENE*ITS
STEWARDS DEPT. BENEFITS
CATERING STAFF BENEFITS

IS - CONTROL LABIE OVERTIHE
CONTROLLABLE OVERTIME
CAPT. S C/E OVERTIME

DECK (CREV OVERTIME

ENGINE CREV OVERTIME
STEWARDS DEPT. OVERTIME
CATERING STAFF OVERTIME

,S - DECK CPCV WAGES

DECK CREV WAGES

OFFICERS WAGES

A8 WAGES
0S WAGES

LS - ENGINE CRrV BENEFITS
ENGINE CREV BENEFITS

ENGINEERS BENEFITS

MECHANICAL ASSISTANTS BENEFITS
OILERS GENEFITS

ELECTRICIANS BENEFITS

CLS - STEWARDS DEPT, OVERTIME
STEWARDS DEPT. OVERTIME
PURSER'S OVERTIME

CLEANING STAFF OVERTIME
OTHER HOTEL STAFF OVERTIME



FOURTH LEVEL . P[RISHABt[ PRODUCT

15100

15110
15120
15130
15140
15150
15160

PERISHABLE PRODUCE

MEAT

POULTRY

FISH i SEAF00D
DAIRY PRODUCTS
FRESH FRUITS
FRESH VEGETABLES

TERTIARY LEVEL <« RISK MANAGEMENT

16000

16100
16200
16300
16400
16500
16600

RISK MANAGEMENT

P AND | INSURANCE
HULL 1 MACHINERY
3RD PARTY LIABILITY
CATASTROPHIC RISK
STRIKE INSURANCE
EXCESS LINES

TERTIARY LEVEL - FUEL

17000

17100
17200
17300
17400

FUEL

KAIN ENGINES
AUXILARIES

FOURTH LEVEL ¢ MAIN ENGINES

17100

17110
17120
17130

KAIN ENGINES

NAVIGATING CONSUMPTION
KANOUYERING CONSUMPTION
IN PORT CONSUMPTION

FOUPTH LEVEL wm AUXILARLES

17200

17210
17220
17230

AUXILARIES

NAVIGATING CONSUMPTION
KANOUYERING CONSUMPTION
IN PORT CONSUMPTION



18000

18100
38200
18300
18400
18500
18600

STATUTORY SURVEY & INSPECT ION

HULL

MACHINES*

ELECTRICAL

PASSENGER SPACES

SAFETY EQUIPMENT
NAVIGATIONAL EQUIPMENT

fnilKTH LEVEL - MACHINERY

18200

18220
38230

MACHINERY

TAIL SHAFT SURVEY

SECONDARY LEVELS - SHORE FACILITIES

20000

21000
22000
23000
24000
25000
26000
27000
28000
25000

SHORE FACILITIES

PERSONAL SERVIES

REPAIR & MAINTENANCE

STORES & SPPLIES (DOCK)

STORES I SUPPLIES (SERVICE AREA)
F000 SERVICES

RISK MANAGEMENT ALLOCATION
POWER I UTILITIES

STATUTORY SURVEY & INSPECTION

TERTIARY LEVELS « REPAIR J MAINTENANCE

22000

22100
22200
22300
22400
22500
22500

REPAIR & MAINTENANCE

MOORING J F[NOERING
PASSENGER & YEHICLE TRANSFER
PASSENGER i VEHICLE WAITING
DOCK DECK & CATWALKS

SUPPORT STRUCTURE

DOCK ACCESS



SrcoNOARY 1levels - administration & planning

40000 AOMIN]ST RAT ION | PLANNING
4)000 VESSEL C?ERAT IONS

42000 CUSTOMER SERVICES

43000 SUPPORT SERVICES

44000 BUDGET

45000 PLANNING

46000 SYSTEM DIRECTOR

TERTIARY LEVELS - VESSEL OPERATIONS

41000 VESSEL OPERATIONS

41)00 personal services

4)200 communications

41300 OFFICE SUPPLIES, EXPENSES
41400 TRAVEL

4) 500 OUTSIDE SERVICES

4)600

FOURTH LEVELS - PERSONAL SERVICFS

41100 PERSONAL SERVICES
41110 PORT CAPTAIN
4)120 PORT ENGINEER
41130 PORT STEWARD

TERTIARY LEVELS - SUPPORT SERVICES

43000 SUPPORT SERVICES

43100 PERSONNEL SERVICES

43200 COMMUNICATIONS

43300 OFFICE SUPPLIES, EXPENSES
43400 TRAVEL

43500 OUTSIDE SERVICES

43600

FOURTH TEYFIS - PERSONNEL SERVICES

43100 PERSONNEL SERVICES
43110 ADMINISTRATIVE OFFICE
43120 PROCUREMENT S SUPPLY
43130 PERSONNEL & LA8OUR PC
43140 FINANCE

43150 FACILITIES SUPERV{SOR

43160



HUH ART UVFLS <=YtHOIHG HACH1KFS

75000

75)00
75200
75300
75400
75500

YENOING MACHINES

SHIP BORNE MACHINES

LCRKIHAL/SHAREO MACHINES
OFFICE

SHOP/VORK PLACE YCNOING MACHINES

%

FOURTH LEVELS - SHIP BORNE VENDING HACHINFS

75100

75)10
75)20
75)30
75140
75)50
75)60

SHIP BORNE VENDING MACHINES

. COrFEE/HOT DRINKS

POP/COLD DRINKS
SANDWICHES
CONFECTIONARY
CIGARETTES



Vol

Sen. Coghil

ferry system c

<>

Stale Sen. Jack Coghill. of
Ncnana says he probably knows
mere about Southeastern than
Southeastern knows about him.
He also knows a lot about the
ferr% system. , .

The senator was in Kctchikk..
last weekfqrasenate.tramﬁo_rta—
lion committee meeting chaired
by Ketchikan’s Sen. Lloyd Jones
and attended by other state legis-
lators as well as British Columbia
ferry officials. L (D!

Discussion at that meeting fo-
cuscd on Sen. Jones's SB310
which would separate the Alaska
Marine H|ghwaTy System from the
Department of Transportation. It
would become a separate author-
|t%/ with a board of directors
charged with oversight of ferry
management and operations. .
There from the be%mmn

Sefl/*Cdghllit"
district encompasses the hiral
highway areas surroundmg
banks, a Ion% way from
eastern, was however a rh2mt>er.
of the slate seriate finahcc’cbm-""
mittccwhenthe lcgislalurcpdsscd

- enabting legiSlation for: lhe
ferry system shortly after State-
hood. o me"

Sen. Co%hnl understands the
structurcsof thesiaicdcpartmehts
and basic functioning of siatc
government. His signature was
sixth on Ihe Constitution of the
State of Alaska as oncof the dele-
gates to the Convendon which

rafted that document in 1

"| was a young 30 then," he
says, when it was suggested he
must be as old as Moses.” "Now
I'mayoung 64." 1
Awareness up north? ”-h AV-

Asked tflnicnor and dtc many melecuon”vcihts response when «
1t Iftherewasone thinghedt

ang'e

Pre-school party

Totem Heritage Center's in-,,
nual Christmas Party for prc- "
school children will be held be- .

ter’s staffand volunteers. *

*

y
Il supports

nges
2&) *F 7%
-0 [ ,v—;;7 *, .a>-

Anchorage legislators are aware

. of the ferry srstem‘s importance..

-
1 HesaidthcKetchikandistricl's e

to Southeastern, Coghill./said
~Notreally.";",

legislative Jelegation of .Sen.
Lloyd Jones and Reps.". Robin

-Taylorarid Cheri Davis have been

effective in bringing the issuo up.
"for debate/ But he believes that
people of Southeastern caii be of
greatassistance in making theres|
of the stete aware of the need for
adequate transPortat|qn in South-
eastern’s roadless regions.’

"The rest of die stale needs to ’

*Xetchikan, Alaska

W,

PKairsaif®

r'*wM v
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beawarethatthemarinehighway ~ FO*C"S"U. BAT. BUILDING, C.i9b0i was “firSt HanBon"s United States Store
and fron 19if?fw 1932 was P.J. Gilmore Clothiers In the picture above,

is as importantas highways hn%/-
wherein thestaleorairportsin the
bush;’ ' . _
Start talking ‘lane miles’ "
"Put the fefry system's profits

hack irith Ih‘ésyy5|eml“lhe's,ays.!3

Elks to To'astmastcrs to VFW; a
arid'AmeHcair'ligionrand ,SB'-.
ropbmsu . ffmy Organization
which allows political action
comrnlticu: - "to write'thejr
counterparts in other Alaska -
Ics.> o
"Each companion club can
adopt about a dozen pen pals in
the Legislature," he said. The
transportstk-icommiltecs already

"know thc issigs; it’s the other

legislators wt Uneed to be made
aware. The', will respond to mail
from their own corsdtucnls.
A'candldate for 11 Gov;'
[flem .Coghill, a candidate for
M ] ™ ”raor indtencs.

liketosaytoKclchikandurmghis*

with the o\Tiet,.(r),
- 1

bMu 3,tiV8"{"Sfiitoi(’\d’\flhomhfrpdi’\|%e3qtR»/\
in’lan&milcs’andcvendoubleor’  w I
Bair- quadruye”hhemiles.” b’ t * CJAC
outh—?_—,Thesc‘namrSu_g?eststha|serv— "-JULV o
ice ofganiza'fiohi from Eagles | M «ik

o b S
uildi- KetchDam, ~ jyrg
been standing since at least 1900
and may have been there a lilde
longer. t
e wheclhouse on the back
wall of the present bar was built
more dian 50years ago. probably
in 1937when a halibut fisherman
named Jack Barscth moved his
Fo'c’s'le Bar there from a former
iocationatGrantandFrontStreets.
At die turn of the century the
building was Louis Hanson's
United Stoicséﬁenenl siote. He

Was & afire ] parway shp o
A ﬂ QA A ﬁ@lt

A dtestnre were living
quancrs where ™ fami,y of pal.

vt !We'rwa%eﬁding our state «CMs &nd fourchildren fived. m.

wealth every year to promote

goycmmenL} Many millions
eing spent is mone?{ from our;
resource base.  It's like a.I'mg

Inga Urinck’s first home
he youn%gst was Inga, now
Mrs, George

, rinck, owner of the.
ReviJL Apartments,, Shortly af-;

Lllimberc mining, transportation, - ment in the region with supplies, r

Registration is required.'. Par- * fiihcnei, 'tourism," agriculture, k Healso began construcdon ofthe

cntt may call 225¢ .
tralion or further information.

A - L

arrows.

oﬁ(ge}ss

forfogis-  aj”,bridgei)suchasncedc(lover * ~on Maithcsuilding inlo Which'
> he; would move his store and]

and clerk Otto Sobcrgj (1);

Courtesy P.jfClImore Jr./Jim BlklIns

gl r Jb

(500, 93

family off Wcir return. S w1 -w @l oaksmithremim bers the
&/Fcuy years laTer'Mrd/ Hansoh, ‘bars goihg in when Prohibition

«arid UKz hildren heiided back for

Ketchikan aboafd the vesse| Dot- '

nded’in He says first beer
and wine were allowed and it was

phin which wenton iherocks off ~ ia'cr that hard liquor was avoil-

dic coast of British Columbia. It-;!able again. %—
was Friday the 13hin 1913 Four-",

year-old Inga was thefirst person
off dc boat during the rescue,
evricd by awoman stranger who
insisted on being the first off.
~ The Hansons continued their
intcrrupted Lourney lo Ketchikan
aboard the Princess May. ®)i

Gilmore Clothiers " ‘t>-ht.tf«|:
.. yhc Hanson’s Front’ StrceV,".

. Next door to the Fo'c’s'le was
die Yukon, a tobacco store that
bccamcabaraboulthesamedme.
The bars in those days closed at
midnighlorla.m.ar.dlhtpauons
redred across the street to Pctcrs-
burg Kale’s White Lunch Cafe,
he recalls. The cafe was ahout
where the north citd ofthe Sour-
dough Bar is todaY,

building had been boughtin 1910w mknother popular after-hours

"men’s furnishings store, the first
all-men’sshop in theeity. Libby

by PJ. Gilmore who opened a < cafe (they had beer and wine li-

veryJ fashionable And. popular '

cenScs in those days) was the
Dragon Tavern, where Diaz Cafe
is today.

OaksmithsaysPJ.Gilmorcwitsa  Juke Boxes r.txed

quiet man and a nitty,dresser
himsclf.-

Oaksmith remembers the pc-

mnod well because he had just

The Gilmore family lived else- ~ Started in the music business and

whereand the living quart

ersover wanted to'move juke boxes inlo

the Store were pro%ably Used for ]Ihebar_sphdeafes; Citgordinahcc,

rohibiicd music in bars except

' Forsmalllradios. . .
. Oaksmith,went to city council
and asked

e allowed to pul

moved in as a tenantand in 2087 Juke boxes in- Council said juke

bought die building and moved
theFo'c's'le Barin.,;
Barscamehack

0xes mightencourage patrons o

gel rowdy. They suggested the

~(cont. p.
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QITTE BY ACCIDENT I stumbled Across an interesting
truth during the weeks |'ve been putting together the Ketchikan
Record. From comments I've heard, 1discovered the "real"
newspapers have evolved and polished and perfected them-
selvesright outof Ihe business they profess to be in: providing
stories and ads people actually read" 1didn't think about this.a
lot before jumping in with a firit edition of the little paper. |

knew national TV and local radio got any urgent news to me ;

quitkandeasy.andlkncwnothingatailaboutitds. Butlhappen
to love print and-newspapers:so’ decided totry something
miifferent. o\' '
| decided to let the little Kclchilcah Record be a Smorgashord
oflittle stories arid opinions and hints that were in no rush to be
printed anywhere else. There wcri practical reasons. Just one
person writing and grabbing Whateverj; resented Itselfin agiven
week. Little lime to sit in on meetings or to interview or to
categorize stories forsped ficpagcshrlayouls. Just putin whai
interested me, wherever ft,fit, and.hoped there were others
similarly interested/ Ididn iworry n&tmuch about "AP style"

/TO HOSTA PARTY OR

io SPEND: Money' +*4
PANMLY.GATHERING

rcaN t spare on ;

&%

'JUNKY SIFTS For OR GO 0OT..
SOME PEOPLE | HAROLY V : *1eTO SHOP IN PERSON
KNovd., “£) OR BY FAAIL OR
To DECORATE *a PHONE ...
3"—0(3)””" TO CUT BACfc OR TO ;
expand the gift and
DECEOI/?ATE or card Lists...
to Attendl 7 to give only pract|cal
AT? MANY Gifts and LEARNING
_ parties T* OIY\SOI’ DIMS. NOISY
AS POSSIBLE-" TAF*F oo .
..TO ATTEND, to Not worry abovjt
iSokAE (OR ANY of THIS -GET INTO
NONE), ["HASPIRIT and ENJOY |

©THE KETCHi(<Ahl RECORD tz'll-89 " MARK WHEELER.

Letters: @ The Record

Dear Barbarai

It muat depend on who
you ask and when. It is
possible the person who
answered this time from
the borough was busy so
Just looked in the phone
bookt

Logically it ought to
be Deermount, after the
mountain. Anyone have a
definitive answer?

gHRISTMAS ALASKA-

Mike Harpold of U.S. Customs
A Immigration called To 1tsk per-
mission to reprint the Ketchikan
Record's Dee. 4 issue Christmas
story in his office's newsletter.
Thenewsletter,called"TiicSouth-

wlticlt says okay should always be'spelled Ok or lliat Legisla- E"m
ture should always be capilii>zcd.[' Who cares. On the Record il
But tiicii came the "discovery."; There were oihcts out there  This letter Is about questlon No, AT
whonotonlyfeltdlesamewaybuwantedtowrleacolumnor the Ketchikan Trivia column of your Dec.
a paragraph or two about what they were interested in. David ¢ iaBue, "Is the cortect spelling. 'Deefmgnt
Maries came firstand faidifully tum1in his delightful copy every ©r ‘Deermount. Street]” L Your ansier ‘St“?s
\A‘]eek EJJognsonwkrlteslwgenshﬁhaatlme kGIer;]ndGTeenle éhcztmog':e b‘””gh tells, you that It. -is
shares his gardening knowledge when his work schedulg a
o LBl DL aWSaJQJ Tu"e“;i?'% ‘QW
pcﬁsmﬂ Hanwho peflas ie, 11I| oorner g Ah
Wm that sald "['J'eermont AIl the other,-,, signs
LonnleHaughtonsen astory. Sodid Dan Branch. Then from o1 the road said, "De'ermbunt."- . L ke
far off New Hampshire came an envelope from Bob Kincrk, 1 aiso asked about the .speliing®in .the
eager lo write about Ketchikan. ajiTm surprised where my phone book map.1'The Waveraaker'e .,answer,(r.waa
thoughts have led mb,"'he said in arecentlcttcrencloscd with his  that  the _correct” ~s*pelling io .Deermount ./and
articles. Notonly.did | find niyself.wiih asmorgasbord, | found thdt — the Deei-mont*”sign; would be. changed.
myself widt a poducki and readers liked it. TRIS evolved into Within a week the ssign” was changed:; (However,
/"audience participationjonrrialisfn’  ihopctoscemorcofit, it Isno longer there.) Al the signs on
Back to the "real ' ric' 're thick and full orads the roaq sey Deermounto - o ,
and makemoneyu' Ibe in busineis, Ibough thlte thvevavehmoe:leerco; Sa(; fNaoluId IInr Itoe ci?feNcetr
artissue of die Ancht-, H.*. A out of curiosity a while hespellingp s phyone R

back and had enough pages to Ihjhi fircS in my fireplace for a
whole week. All*thosc expensive ads goinn up in smoke. I've
become very aware ofads lately, since | 've heen bn die sellmg
end.. And not nearlyaggressively enough. -

And that made me think/.,Have newspaper ads become so,,
evolved and polished and perfected that no one reads them
anymoreanyway”“Wh/can'fads be as Interesting to read as the
news copy. Is there anotherway to putads together? Incversold
orputanadtogetherin mylife before trying the Record, and face
it, ads arcmostly boring. And this in an age when shopping has
become an avocalion arid bumpsrsiickcrs say “A womah’s
place is in a mall.”” Maybc it’s time to forget the profcssionil
$00ks" ideasofwhatan ad "should” bc and ma%begive shoppers
and those looking for services themshlves a hand in what ads
should say to brilifUie customers mhit's adtoughl.... .

. I'mnotinthisforthcmoncy,rcaderS.br [woul have chosen
‘some other line of*work.;But the litdd Ketchikan Record is a.
little eight-page test t tube in,which writers and readers and,
advertisers can mix up afonnula for Somedl ting new and belter,
forall ofus. /4, .

Wow, Can you see dtc Scatde P-l wnting, "Please present
Kour ideas to Nordstrom about what tyou'd like to see irt dtcir

alf-page ads." Unlikely. Blitluckily we live in asmall town
where such an idea might work.

they could get the information to the printer
in time. (They evidently didn't make it.)

Again "1l asktls it Deermont or Deermount?
Barbara, Mix

eas| Tatdcr," goes to all South-
eastern Customs & immigration
offices, to Anchora?e and to the
reg|0nal office in STPaul, Minn.

twppy 1Jt tiouDpys
(V..v* & -VW.tw. TO OUR READERS
lityivimitr o L f L
KETCHIKAN RECORD.  '.611 Pine, St.- 225-0309

" fromJune Allen and contributors

The Ketchikanj.Kccord
has increased its circulation
lo 3000, no change in ad’y
v2hislngratcs. ThdBecord
welcomes. approPnate col-,,
uiniw,shon articles and let-
tersthatpertamtodtehome—
lown fonnatoflifcin Soudt-"
erii Southeast Alaska. , ™



Househints

Door-to-door vacuum cleaner
salesmen used an old sales tech-
nique that very often clinched a

sale. Y
They would come loa prospec-
tive bu%/er’s hotne, vacuum the
carpet thoroughly with the house-
wife’sown vacuum cleaner. Then
f>ey would ﬂut a clean white
hankie over the hag neck of. the
"new model" they were demon-
strating and vacuum over thesame
area. The clean hankie would be
full of dust and dirt, proving their
machine was superior,
What they didn't tell prostc-
r.chuycrswasthatihcsamcining
would have hapﬁened if they had
ﬁut the clean hankie over the
ousewife's own machige ,find
vacuumed again. slidt*
Which proves that a single
vacuuming with any machine docs
not pick up all the dirt and dust.
‘Think of the salesmen’s tech-
nique and vacuum once in one
direction and go over it again in
the opposite direction.
Mostpcoplehabitually plug the
vacuum cleaner into one outlet;
try plugging it inloonc in a differ-
entpartofihs roomand vacuum-
m%he rug from adifferentarlgle.
_ Move large pieces of fumilufc
if tliere has been a spill. -Other*

E%ai makes Ketchikan fol
ecome eterna

By BOB KfNERK

| have tried telling friends here
that the weather in Ketchikan is

.mostly periods of showers inter-
spersedwith periodsof heavy rain,
My humor usually goes for
naught, however.. ‘People nod
politely, but their eyes go, blank.

.They think i've misspoken my-
selfand they’re too polite to.cor-
rectme. -

" 1have some m|sg|vm%s, actu-
ally, about referring much torain,
fsomeone has told me he planslo
visit Southeast. Alaska 1 feel
obliged to mention somewhere in
the, conversation that he might
slip some foul weather gear into
his bagls before he sets off.

v, fvfos ﬁeoplepersuadedlomakc
the trip have already read several
travel brochures where the fine
print makes the same recommen-
dation and .they[ haven't been

, caughtnapping. hcxsomcnmcs
go Inlo. Ereat detail about the
windbrcakers they’ic packing, or
their hard-woven Irish hats, or
their Gor-Tcx evening slippers.

| think an hour spent on the

mieck of a ferry when die wind is

bailing up from die south and so

"TWieirlftt'fntxcaary AN A v =Ariiliriy. sliccii't&riu'n itrc.lashing
If spots are noticed after vacu- ~ downtheypracdcallyhavctotakc
uming.sprayplaiiiwatcrofamild ‘wumbers- like people at die deli
non-sudsing” ammonia soiSIQon , counter - lo fegt their chance to
onto die spot. Then blot with a marench you. will disabuse most
folded paper towel until die dirt  people of die notion dial any kfr.d
Comes up. 1 ~mofcloduhJoffi*proiEsci'onfrom
Never use soap or cleaner,on  what Soiitheasterri people mean
spots because dicy leave gummy ,when they say rain, 4
deposits which collect more dirt. 1 My misgivings don'tstem from

SREETINes.
Words
#Aid14oUNCNV
Your,” COULD BE HERE!
m m m m m

BLAZAI'ORT WEST 225-PLUS (7587)

_ Lefushelptmieyour. t vy
ANpristmallettet Special |

HOURS: 9-9 MON-PRI, SAT 10-6, SUN 12-S

my failure to adequately warn
these hardy travelers, however,
My misgivings stem from the
importance you have to give the
rain when you try to describe it,
an importance out of all propor-
tion to the impact it has on most
people's day-to-day lives. -

We whohave played ball in the
rainand picnicked in the rain and
painted houses in the rain wonder
why people in this Eastern parto f
the country cancel shoppm&tnps
because of showers or sulk be-
cause a little drizzle chills a holi-,
dar parade. e

fanybodyhasarighttosulk.it
should be people in Southeastern,
but | don’t remember a lot of
sulking going on. A lot of curs-,
ing, yes - some of it quite crea-
tive.” And a lot of crcadvity, it
seems to me, also went inlo read-
ing signs of weather to forecast a
change for the better.. Even 10-
year-olds got very pracdced at
peering toward the seamless
clouds and saying, “The wind is
changing. ItTlprobablyclearup.”

Thckind ofoptimism that habit
engenders, in my experience, is

)
SERVI

i

optimIsts
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something a person from
Ketchikan carrieswith him all his
days, and he doesn'tjust apply it
to the weather. It's a frame of
mind that'sagift to him no matter
what adversity he faces. , ..
My daughter, who is nota sen-
timentalist, thinks the words in-
scribed onmy tombstone ought to
be, “Another feeble attempt at
humor." But | am of a different
persuasion. If the fashion for
engraving things on tombstones
issdtlinvogue when | die, | think
I'd like the carver to attempt a
picture ofaman stepping outofa
doorway ondsquinting toward llic
sky. His. expression will .be
guarded but hopeful. And under-
neath thepicturel'H have ordered
carved, “Hey, the wind is chang-
ing. It’s going to be nice."

BobKinerkgrowttp inKetchikan,
1S now™an. eqtor with
anchesterlinionL.cadcrinNew
i
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‘( t TRY THIS ONE

That was a headline on this
small item in a 1921 newspaper.
Itis quoted verbatim:

A man with a mania for.fug-
gling figures produced penciland
paper and said to a friend, “Put
down the number of your living
brothers. MultlplY that by two.
?dd three. Multiply the result by
ive.

"Add the number of |iving sis-
ters. Multiply by ten. «dd the
number of dead brothers and sis-
ter|s. Subtract ISO from the re-
sult."

‘Thefrienddidit.
-iNow, "said the other,"ihc right
hand figure will be the numberof
deaths, the middle figure the
number of living sisters, and the
left hand figure the number of
|iving brothers.”

ItAnd it wasso.

.The article was signed, "Lon-
don Tid-Bits.”

J
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This week's Ferry Tales deal
with the political side of the ferry
system, or more accurately, get-
ting politics out of the ferry sys-,
tern.

A stale senate transportation
committee meeting was held in
Ketchikan last week, chaired by
Ketchikan'sSen.Lloyd Jonesand
attended by Sens. Jack Coghill of
Nenana and Paul Fischer of
SoldotnaandRcp. Richard Foster
of Nome, chainnan of the house
transportation committee.,

DritishColumbia ferry officials
also attended to say that inde-
?.endence from politics' has bene-

ited the B.C. ferry operation. :

Sen. Jones has drafted SB310
which proposcsaseparate marine,
h]ghwayauthor)tgwnhabqardof
directors with the expertise to
operate the ferry system success-
fully. . angfwl.—' .

Sen. Jones said at the meeting
that one of die %oals of the pro-
poscd board-of-govemanco ad-\

thority is to put some continuity  marine highwa\{
of management and exFerlence— ‘¢'s Bt he poin

1

into the system, so Ihal marine
highway management and dircc-
lion doesn't change, with every
change in slate administration.

*

CV .
New marine highway director . /Worieuii IraV

Jim Ayer'soutlined atthemdcling
a seven-goal plan (0 improve
manaEement. hegoals sounded
alotlikethcgoalsfromdicMata-

nuska Miracle seminars. which~rtwhySyslem."'T‘0

By JUNE ALLEN

»irf. 1

the stale of Alaska, with exten-
sive. maritime expertise.  This
member would be llie only one
who Could be ii non-Alaskan.

¢ Thertwould be amember with
commercial fruglmexp@msg. One
would be from die tourism indus-
try. There would be three mem-
hers from the general public, two
from Soudieastcm and one from
Southwestern. , .

: Sen. Jones said heis aware that
many Alaskans resent thcempha-
sishn tourist travel onthcirferrics
when simple, adequate transpor-
tatioh Is needed from die 's7|at7e"s
5 out the tourist
dollars arg nTlc ssary, and

SE%&&{?” i she@'ﬁﬁsaaﬁ%
-

of room for qt}%unsts[ and
, Int thesystem’
J'Sen. Jones said Anchorage and
Fairhanks need to become aware

of how many of their visitors ar-
rive via the Alaska Marine High-

were never implemwitcd.. I this'~-Theseriatoralso pointsout that

writer is correct, the fust implc-
mewed Miracle goals were to be

Bellingham is willing and eager
to promote die Alaska ferries but

announced in late March.,.The t..it's kind of hard to do with one
Exxon Valdez spill occurred and meh{p sailing a week.

fnspeaking with the Ketchikan
Reconl, Sen. Jones said his pro-
posed marine highway authority

would beafirststep in moving die
ferry systemtoward managem
like"the Alaska Railroad g(

ent
which:./

ments.

From Capt. ArtJohnson
n.Capt. An Johnson says lie
wasn't much in favor of Bette
Calo'shill at first, (aformer Val-

bccame successful when scpa-  ticz' legislator who sug(]]ested

rated from polidch. .
The board of directors of'h
marine highway bodrd wriuld 2

.includeihccommissloiicroftrans'-v~f Now hcsayshc'salitl
8fa hoard appointed by a gover-

portalion. A second member

i-separation of ferries and politics),

because he Oiought it would just
more bureaucracY. .
¢ fearful

would be someone, not limited lo "nor. He'd waul lo know ttal thfc

‘M

* ™ imtaking the ferry system out of t

dircctors onthe boardwould serve
out full terms as they gained
cxpcricnecandnotserveonlyund
die nextelection. .
Capt. johnson believes die
marine highway needs a lot of
advertising which it isn't getting.
He'd like to see two ships out of
Bellinghani year-round. ~ “If"
people knew' there waS space
available, they'd travel on the
femes.” ,
He also suggests a substantial
culinfarcslopromolcwinicrtime -
travel. Another concern is the
need for replacement of vessels.
‘They're getting upin years," he

says.

){-Ie sags he's not sure who's
responsible for the muddled con-
dition of die ferry system and

fy said, “It's too bad there isn't

somconeout therelogive ussome
leadership.” o
L J

From Homer Snrber:
_ FormerInland Boatmen's Un-
ion official Homer. Sarbcr. sa%/s .
e
olitical arenais a positive move.
esays Sen.Jones wasaboard his
ship just a week before and talk-
|n%. with crew members. Sarbcr e
believes most of die crews basi-

"not just being an appendagi of
the DOT. Thevay Its, ie sys--.
tern’s getting short shrift."

g >

From Jerry Johansen:

Jerrﬁ Johansen is bosun on the
Taku but also a member of die
marine highway advisory board
which servesatthepleasureof die
Governor and commissioners.

He says the advisory board,
should i)erhaps takea ook at the
new bill. Hesaid he'd comment

A

WIN $1,500.00 IN
SHOPPING SPREES

lit PC1ZE $1,000.00

tr

2nd PRIZE $350.00 *

3rd PRIZE $130.00
Slop In today and sign up

for our Holiday drawing,

Till -

No purchata nocosiary.
Drawing Dae. 30th, 3:00 p.m.

.. AUTHENTIC.ALASKA CRAFT.

MV -

- I » §rd*6ri*aren-

310 Dock St. * 223-6923

after.that was done.
-
From Don llaselline;
Purser Don Hoseldne says

copies ofthehill have been passed
around to the ships, and workers
have been talking about it.
Hesaysthcrcappeartobcmixed
feeling aboutit
"Anythmdg tosolidify manage-
ment would assure support." he

*
From Mike Crosby:
Maianuskn purser MikeCroshy
says the system keeps gctdn%
worse and worse. He says nicke
and dime "savings" are gctdng
out of hand.

"A passenger can’t even get a

cu&o coffee after midnight."
esaysit’s die generalopinion
that something needs to be done
to Stabilize die system.."Every
time a hew governor comes in.
dicre orechanges,” and things get
worse. "There art people just
hop|||ng the system keeps running
tall. >

0

because everything has to be
approved by the legislature, He
hopes there'is some way to iden-
tify lo die Ie%|slature the amount
of money the ferries bring in.
"The%/,need to be educated.”

"This is our highway." he
stresses. And he wonders what
would happen if the road between
Anchorage and Fairbanks were
C|05ﬁd to traffic except once a
week. -

From Bab Pickrell:

Bob Pickrell, dpubhsher of Ihe
New Alaskan andoutspoken critic
of ferry system management,says,
"Anything's belter than what
we've got."

Detour meetin?
The fer,rP/ system Detour com-
mittee will meet with new ferry
system director]im Ayersatnoon
Tiursday, Dee.” 14 at Charley's
Restaurant, The meeting is open
to the public.

He says gelling die ferry sys-

tem out of politics with govern-

ance by aresponsible board would
be "a good deal,” but he worries

"The Plaza's GREAT
Christmas GIVEAWAY!"

Hundreds of WozaCASH
"dollars" are being given away-
.- EVERYDAY
and will be redeemed at FACE
VALUE during the Plaza's big
BONANZA DAYS celebration.
Visit the Plaza this holiday
season and build your cache of
PlazaCASH for a shopping
spree Jan. 20& 21, 1990

The Plaza

~S.E. Ataiha'i Prtmltr Shopping Cinftrj

Ketchikan"s first fuj! color fold out walking
tour map comes out in Spring 1990.

Don"t miss the boat.
Put your business or* the map!

Call Marty West at

Ditto Plus 225-7587



One of the featured stories in
the December 1%L issue of the
Alaska Sportsman concerns a
fishing trip made by Joe Brando,
Joe Stanton and Charles Van
Dover o Boslwick Inlet (I | miles
south of Ketchikan on Gravina
Island).

The authors claim the inlet of-
fers the best variety of fishing
anywhere in Alaska, from hali-
but, salmon and rockfish tocrabs
to clams on the beach plus cut-
throat and Dolly Varticn up the
stream entering the inlet,

On shore, they wrote, were the
abandoned shacks and smoke-
house or an early Indian wllaae.
Because of a long dry spell that
summer, the men were able to
follow thestreamquite aways up.
It was here they climbed trees
in panic after cominguponapack
of 20wolves. Noneofthe fisher-
mencarriedagun, i

When the wolves gave up and
moved on, the men hurried back
to their boat. They were not
%enerally believed in Ketchikan

utthenextdaiéagroupof(armedg
men went back to investigate an
found the tracks ofthe wolf pack.

It was not the fishennen’s fear
ofthe wolves thatoccasioned the
story but the fact dial, without
weapons, they had missed cut on
about $1,000in hounties.

Pictured inthatissueisihcEagic mm .
T RPEVEN R

grave marker lotenf' at the en-
trance to Totem High Park.
Carved by Haida carve- John
Wallace, it was intended to be a
copy of the HowkanvillageEagle
totem. However, working from
memory, the 80-year-ld carver
created an almost entirely new

version. The Cliilkat blanket on.

the breast of the copy was not cn
the original and was not part of
die totem carving tradition, the
stor% says. ,
The carver said the blanket
design-symbolizes mountains,
clouds and creatures who live in
the mountains. The three small
faces at the top of the blanket arc
a fair-weather cloud with light
rain clouds on each side. The
Iar?e eyes, round nostrilsand teeth
t -Tow'the clouds are the face of
the mountain itself and the face
below thatsymbolizes lire homes
ofanimals on the slopes.’
Flanking the lower face are
whale tails, symbolic of whales
carrier! to ihe mountains by thun-
derbirds. The spaces between the
designs arc filled with traditional

Ketchikan Record

pattems. The carver pinted te  SOUth then) resulted in the plans

pole black, white and yellow. »

C1TY MORTGAGE

ide you With fast
clémt service
FOR YOUR HOME LOAN NEEDS.

Serving Ketchikan and outlying arena,

Mary Ann Shull-Cushing

Betty Williams

Branch Manager Loan Officer
540 Water St. #201 225-8100
P.O. Box 7616 FAX-225-8114

5 Ketchikan 99901 ;

Fall Flight Schedule Now In Effect
Gtectyair loal Temsoco.agent far
gediled savice todithigaress *

«EARN FREE FLIGHTS =

by joining Temsco's Frequent Flyer Program ,'

Calltoday for more details

1249 Tongass

X1
INCORPORATED

for construction of an in-state

facility for the mentally ill.
Done away with that year was

the jury system for judging

whether or not a person was in-

Sane.

Values u

in every departrrier

* Bill Eastham's Laurel Ann,
anchored in Ice House Cove on
Carroll Point, was destroyed when
adowndraflexplodedtheoilstov.

Alaska's birthrate in 1961 had
soared 3bpercentin two years. In
the first eight months of 1951,
there were 2651 births. Dunng
the same period deaths increase
only I5percent, from 667t0 772
Marriages increased 19 percent,
toa high of 1,018

'fg\hiofﬁtyenj@

-+ Fashions for the Whole family, shoes,
55 5. v+ - NOUSEWArES..

“m V-1, N g
\éveryday bargains.../qbrOV\l/FseI thE)’c’Igarrance ’

1 racks and sale' tables. ’

Hometown atmosphere and friendly sarvice.

225-121(13
1622 Mission St.

Mon.j~
Sundays Noon lo4

Sat. 10 - 5:36;

Pt
*'|Fair Warnin' ”

Rock and roll,

J?°country; variety!

Gene Shannon &Barbara i/aught,"

V 'Feittvalrr]iiii'M

108 Main &t*

/

*>nnd9our friends

T-J'th G {fanciestdrinks in town.  —
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| get lots ofjunk maii. It comes
from ordermg magazines, enter-
ing sweepstakes, and filling out
warranty cards. Now | get «is for
aplcthoraof magazines, contests,
andbrochuresforelccticnicgood-
ics Ican'tafford.
~ Actually, most of it is pretty
interesting. Idon’levenmindthe
daily reguests for money as It_)n%
asagood catalog comeswith it
quessI'd rather getjunk mailthan'
open an empty mailhox, even if
it's all addressed to "occupant".

The ones | don’tappreciate arc

The view from here

By DAVID MARKS

lus a MAJOR EXTRA BO-

Us". (thegrcaps)

| won ,Lcubic-zirconia dia-
mond! The quality was attested
to by statements from other cus-
tomers: F. Fabe from Milfor, CN;
J. Bellous 6f Baldwin, WI; J
Guillion from Lewsivillc, TX; E.

... Where's my calculator. ...
22,122,000pcoplc. Whoarethcy
kidding?

| have another one that ex-
claims, "Congratulations. Vour
exclusive entry put you in the
only grou.P.from which our next
big ten million dollar winner will

9 really read my junk niail~

those that assume I'm an Ignora-
mus. The main culprits are usu-
ally the sweepstakes. Recently 1 Ellsworthinfcton from St. Mary's,
gotan "Official Letter of Notifi-,  GA and M. Montgomery of Cas-
cation" that said, "The addressee  tro Valleyi CA.
has been certified as an official  Those are distinctive namesin ~ One even stooped to begginq.
sweepstakes winner ofamaAor prettysmalltqwas. Did youknow It said “no purcliasc necessary"
prize." What Inoticed firstIsthat " no! one ofthem hasalisted phone ~ followed by something like "but
they expected me to believe the  number?-. In fact, Castro Valley please buy at least two",
notice was perso_nallysgned and  [tselfis unlisted! ‘o whatchamacallits.
no_tanzded -onlyitwasall merely vy fiy| lookU. It says here that | It'sllegal torcquircapurcha.
printedon. | hate that. Do.hcy' " have.I'quaiificd among only 9% Have you ever searched out the
reaIIYthmkrllbehevelt'daper- is., an entrant in the New instructions for what to do in-
sonal letter? .. .. /9000000 Grand Prize Sweep-" stead? In a pervetsc fit of rebel-
| wasinformed thati didhTwin.- stakes. This means 91% oftﬁe lion, I did. .
oneofthe grand pnzes(sur?nse>,, entire U.S. population has not I"had to cut this out, tape that
but “one of the most valuable qualificd." 7 1i | .
prizes of the main prize grouping in the middle ofa select group of ~ whole thing'to a plain 3x 5card.

conic.” Is this sugposed loexcite

anyone whose 1.Q. is larger'than
their hat size?

i
p AC M

WesisjdefcaVvrt & Flirnitute
=1

__ee]qi a Small loan
efoTe.Gliristmas?
*\W-- » Como and See us.

mmmm

T = \n- i

l.x° -

2428 Tongass 225-0440

Give Your.Home
Or Someone You Love
1 Something

“Kiie e G
Of Art

Visit e

lisplacesmesmack ~ here, then glue (no staples) the m

eRandom Thbiights:

WORTH P

Scanlon Gallery
Dowtown
310 Mission Street
225-4730

Scanlon Framing
The.Plaza

B

aid prim the following in plain
letters anJ mail lo a different
address. Whew! All of this was
«in blindingly fine print, remind-

. ing me constantly that if | didn'l

do it right i could be disqualified.
Ifeltgrettydumb oing all that
stuff, but | showed theml’ (didn't
make a purchase!

There are two however, that 1
always return-Publisher'sClcar-
ing House and Ed McMahon's.
Atleastthey don't pretend much.
Besides, someone has- to win
right? v, '

S o + 1 1 -al

| mean. I'm not {00 dumb, am
12 Ten million dollars! And 1
don’t have t00 many magazines
yet. You'd do itif you were me,
right? Let's see, the stamps arc
here somewhere : b

ii !

Inventive

Gourmet

Cooking with Herbs

Herbs have histories which
reach back into ancient historK.
Not only do they enhance cook-
ing, they have medicinal proper-
ties as well.

Oregano is one of the hetter
known herbs because ofits use in
Italian cooking. You taste it atop
pizzas. Itis thewild form of the
milder marjoram glant.

Combined with basil, thymcand
rosemary, it ‘'makes" spaghetti
sauce. . _

Orcganoandmarjoram arcsaid
to aid sound sleep, ease hcad-
achesandstimulateappctitc. They
also flavor poultrﬁ, rice dishes
andmcadoaf, and should be added
tosauces in thelast ten minutesof
cooking time.

SUPERMARKET

DELI  FOOD BAR « BAKERY

Ty

OV/ned

VIDEO ORENTALSY«MEAT

=== Js
by a local family since 1916

. Located In Old Ketchikan eoik 7 amml ifu

/MUNICIPAL

by LIoyd Brooks

AIRFQIF-E

ridtvi

| " m'Forthejolly fat man and his assistants th round trip.. 4same day!".



Bill of Rights Day:

CONVERSATIONAL HISTORY

By JUNE ALLEN

It was Dec. 15 1791 that the
BillofRighis(thcfirsticn Amend-
ments to die Onsiini'ion) was
ratified. Thefounding lathers had
had four years in which to con-
siderand draft amendments lo a
Constitution which they had cre-
ated through compromiseand di-
plomacy just four years before.

It took three years for all 13 |

new states to accept the
Congtitution after that first Con-
slituiional Convention which
began May 141787.
_ Free from British colonial rule
in 1783, thenewstatcswerclinked
loosciy together under the Ar-
ticlesofConfcdcration. Erichsiate
issued its own paper money, nine
states had their own navies and
several states had sent ministers
abroad to try to borrow, money.
Such a loosciy organized Con-
federation Congress, saddled by
lack of funds, was limited to di-
plomacy rather than Fovernance.
A Constitution tying
gether was sorely needed.
The Constitutional Convention
was held in Philadel hm,thelaag;
csteity in the United States, ang it

JTUIL VIV JLALLY, Al TV

otofftoa slow start. 0»”.>"SiilikIR e~ thefod of June, die greattt

eorge Washington there

Irestales to-

FEoyn -
r Secret meetings! -,

. The weather grew hot as the

Convention meetings continued.
. Windows were kept closed at

Independence Hall. Because the

meetln?s were secret. This was

probably the first "executive ses-
sion" Inthe nation's history,
The reason? James Madison
m (whobecame the fourth President
ofthe United States) was a youth-
ful 36at the time and later said,
. "Opinions were so various and at
firstsocrudcthaiiiwasnecessary
that they should be long debated
.before any uniform system of
opinion could be fomted."
What aren't you doing?

Hii lather, however, annoyed
atthesecrecy, wrote to him as the
Convchiio'n 'moved further into
.summer, “If you cannot tell us
A whatyou arc doing, }/ou might at

least give us some infom.ation of

“what, _Kou arc_Not. doing."
1i (Ketchikan politicians: take note.)
Slates andindividuals had their

own cherished plans for drafting

a Constitution and each of these
mad (She offered and considered.
", Each was debated. There were
 long-Windtd delegates whobored
J- the athers with speeches or two-

day lengths. But the Convention
. autined..

.debate bdgan on the composition

- Gen, George Washington o f1) and selection of what would be-

Virginia, reluctant at first, was
persuadcd to attend hecause his
celebrity statuswould heIF attract
delegates from other stales. "He
was one of the first lo arrive, ol

" come the House of Reprcsenta-
Llives and the Senate.  Smaller
, states felt threatened by the larger
which would have larger rcpre-
senlatiori. Tire sniali states were

* . ..¥Ketchikan Recordt Decj X" 1989, Page 7

quoted as saying the motion was
left dangling because some of the
delegates were opposed to “for-
eign aid.” .

_After an appropriate celebra-
tion of the Fourth of July, Phila-
dclphia-slyleandquite acceptable
to the Southern delegates, the
Convention reconvened and by
mid-month accepted a compro-
mise - the basic present structure
of the Congress - by a narrow
margin..

L}

Slavery and a king vof
In August thesubjcctofslavery’
came up. It was holly debated.’
Slavery was accepted Epro tern)
because if it had not been, the
Southern delegates would have
walked out and there would hav
been no Congtitution, e
Because of the secrecy of the
meetings, rumors flew thata king
was being considered, rather than
a president of the new United.-
Stales. For once the convention

foundation of freedonm

broke its rule of secrecy, after
being nudged by a newspaper
report, and said it had never once
considered a king.
By Sept. 12the Preamble, "We
the ﬁeople of the United Stales..
ad been written and Sept. 17
the Convention held its final
meetmg. The Great Convention
had ended. Four years later the
Bill of Rights to that enduring
documentwasratified. Howlong
since you've read it?

it AlildnterAc

HOW LONG SINCE YOU'VE READ

“Bill of

=

. Avdl iliti
State, the right of the peaple lo

‘raranse - _hsisdoomm
= ) te\dle natoas) ddll

I

l"‘:’g:
) A00 I DU :
becompelledininycrimiiuteiie !,

Ml
hyvhae

cietyibs tagtor
St

atremkc reex
Geltoftrelintad

=i A - o

VHI
20 - ive bail shall
%v;i‘thou_tdue roedjsé % ' af&??%“ﬁ%%%% E%—
I 7, o aid ad insd

keep and beer Armsrshidl nothe ‘A= to be i wiinesTigtInil himse
Infringed.-

D
Nodaddl.nelime  da cewtog =
nimeoljer, hEranaTEro TN
teporiehy By i te

The eugation. n e

time. . ., ..Mdclerminedtokeepthcirequality.
Ben Franklin, host of the Con- . E;Alaska understands this pomt.{
vendon and dieconsummatcdip- . God’s quidance asked
lomat, was 8L years old and the.' b This'dcbate could have ended
President of Pennsylvania, He.,, theconvention in failure, but Ben
attended sessions when hiibouli** Franklin dcCidcd loask for divine *
.ofgoutallowed.  v; 'm Mv-viguldaiicctosavetlieday. Hesaid
Itoften took weeksid travel lip  *thatif a Sparrow cannot fall to the
anddownthcl3slatcs. Delegates - ground without God's nodce,
trickled in throughout the month, | -woulditbcprobablcthalancmpirc
Many, succumbing to the atirac- * couldrisc without his aid?
dons of Philadelphia, attended  Franklinsuggcstcaaclcrgyman
only halfof the meetings." -be fouri3fooftermorning prayers.
Some ofthe delegates from the”y" Then someone pointed outthe
South, accustomed (0 nun! ways " Convention had no fundstohirca
and manners such as scratching  clergyman so the- session ad-
and spitdnR over the verandah, jounicd without € ,vole., on his

were

often
. . . -
uittle bit of everything, hew or used.
Collectables make greatgifts! |
810 Water St.
DelWayne & Norma Marley™,* 2251929
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ORIGINAL 1900 STAIRCASE, curvinii up to living
quartern above, remains in prdseht' Po'c's'le
Bar. But the upstairs rooms are now used for
storage and office space. ! I <
7’

City 3 oldest building

0- - rBriefs
SETTING T11ERECORD Annette Island. the only borough in the state to
STRAIGHT BeforelhewarPanAm'splanes  organize voluntarily. Other bor-

Troubles come in ihrccs, Mar-
len'c Scanlon discovered In me
past two weeks.

InpromotingScanlon Gallery’s

.Wildlife Anshow, first the

Ketchikan Daily News printed a
Bmture of Terry Pyles® Mump-
ackwhale upside down and then
the Ketchikan Record, not once
hut twice misidcnlificd pictures
in a story of the art show.
Thesculptures"Glory Run"and
“BoreTide" arehy artists Jacques
and Mary Regat of Anchorage.
Our apqloP|es toall the artists
dnd especially to Marlene. |
©

PAN AM LOCATIONS

Bud Beck, commenting on a
Step in to the Past feature, called
to tell us that Pan Ain Clippers
dndcd at Peninsula Point before
World Warl. Butafter wartime
Annette Island airfield was built,
the Pan Am planes landed at

GIFT certificate

Cfartey's Restaurant

T0:

were Sikorsky Clippers.- After
the war they were Strato-Cllp-

pes,

PARKSAND REC BUILDING

Many Johansen called lo tell us
that before Ihe Parks and Rec
building on Main Street was
KTKN-KATV, it was Reagan's
Cold Storage, although he wasn't
sure of ine spelling: . '

TherewasnmcatcuUeronduiy
and lockers, and customerscould
bring in their deer to be cut and
wrapped. 1°

e thinks before that it was a

clothing store, but he wasn'tsure
which one.

ABOUT THE BOROUGH
After reading a recent
KclchikariTriviacolumn, Roland
Stanton called to tell us that the
late Don King was the first bor-
ough chainnan, Mealso said that
Ketchikan Gateway Borough was

oughs organized only after a
mandatory borough act, he said.

He also menlioncd that it was
the late Paul Wingren who sug-
gested the name "Gateway" for
Ketchikan'sborough. Insodoing
he woii a S25 prize but decline
the money.

WANTADS
]

REAL ESTATE, Mary Fran-
ces efficiency condo,
newly redecorated, new
carpeting and drapes.
$34,750 225-3468.

1970 PONTIAC VENTURA,
serious inquiries only.
225-76B3.

A gift of fine dining

ftCove'cCone

an easy way to shop

musicmachincs were moneymak-

ers_

So Oaksmidi negotiated a con-
tract with the city in which, he
would pay 10%0f llie jukebox
take for permission, to operate,
When thecouncilmen discovered
how liule it amounted to, they
thereafter set a fiat license fee for
such machines,

Today thelivingquartcrsabove

m grryOHp0O~ I (fron. p. 1)

Buitho6rigihal woodwork and
hardware remains. -A kitchen of
Iongi ago -asink framed by 2xds
-still stands. There'sanoldpnntry
; and SsialMel! Ieadm(};dwectly to
the street, blocked off now.
Curved slAlrway remains
AnddoWnsLairsinthctnainbar
room, jtis! 1o the left of the pool

mabic, is Anold door thatopens on.

to4curved staircase. Behind the

A— anyjteHomination--—-----------m-mommo-

e*x * oe® *

Memo

theFo'c's'lcBararcuscd asowner * decoralive, wficelhousc, leading
Jim Allan's office and forslorake. - up, arc the old banisters, womn
Atsome time in the past they had  smooth,**'I*: 1
been partitioned off inlo sleeping ~ Tnerd’s still h little bit left of
rooms, velry ol ikan.

-In

<<

20 %

Welfhelfyrnhkb-yolir ¢*V
ibhristma$S dfeaftVcohle true:.
ZenithTv s i/,
C - - 1
Pioif.eer- Steteo Components .
.and much, much more

OFF! TOY S

Bobsled SaUcers

Open 9-9 until Christmas!

ALE

Transformers'

miiitle Miss Makeup & Dressup

Rambo G.l. Joes Go Bots
Centiirions

oV \

20% OFF! TOY SALE

- w it \Y\Y;

@3 ir,~owAr/-

P

2444 TongdS i o oreirenicone .
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TANUSKA

1963

408

74

15

3029

8000

50

500
746

112

256

120
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AVHS VESSEL INFCRVATION
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MALASPINA

1963

408
74
15

2928
8000
50

516
750

86
274
120
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COLUMBIA

1974

418

85

17

3946

12350

66

522
970

91

312

170

22

LECONTE

1974

235

57

13

1328

4300

24

250

47

10

BARTLETT

1969

193

53

13

933

3468

24

170

38

13

TUSTUMENA

1964

296

59

15

2174

3600

37

220
325

27

58

50

12

N g
CHILKAT

1957

100

35

8

256

730

65
82

15

5£ /¢
JUROR

1977

235
57
13

1281
4300
24

250

47

10
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TABLE 2 DOLLARS BY COMPONENT
¢ @ ©))
FY89 FY90 FY91l
Component ACTUALS PROJECTED ESTIMATE
Marine Admin $2,352.0 $2,210.4 $2,352.8  (without buohpot arellyst positian)
Cus Ser Mngmt 2,422.3 2,521.3 2.567.7 (wrthout $250.0 marketing fus)
Ops Mngmnt 771.3 891.4 981. 6
MFE Mngmnt 434. 6 339. 6 464 .5
Marine CIP* 1,261.5 1,387.9 1.224.7
Sub-total $7,241.7 $7,350.6 $7,591.3
SE Shore $2,567.4 $2,618.4 $2, 627. 6
SW Shore 680.2 790.3 780.0
SE Vssl 0p/0v 45,943.5 46,228.9 46,747.3 (sl Ops represents FY0 savice
SW Vssl 0Op/0v 9,359.7 9,205.0 9,251.0 wimatmtllzvoasti%eam)
Sub-total $58,550.8 $58,842.6 $59,405.9
Total AMHS $65,792.5 $66,193.2 $66,997.2
*GF funding not required for this component
4 CCA  Jod
~ QA _ .
'fS- 0 -0 6 L
I Nry'Nen -fa N pin i/~hesn £ <BS't~
P& ueeC < oA &Lw/
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TABLE 3a

COLUMBIA
MATANUSKA
MALASPINA

TAKU

SE MAINLINE
AURORA
LECONTE
CHILKAT

SE FEEDER
SE VSSLS
TUSTUMENA™*
BARTLETT

SW VSSLS

TOTAL AMHS

WEEKS OF SERVICE

FY89
ACTUAL

15.
45.
42.
33.

o W O w

136.8
39.4
44.9
14.6
98.9

235.7

316.6

FY90

PROJECTED

19.
43.
32.
43.

137.
44 .
44 .

0.
88.

226.

o O U1 o

o o

308.0

FY91l
ESTIMATE

19.
44 .
27.
43.

© O O

134.9

44 .
45 .
0.0

QN

89.5

224 .4

38.5
441

82.6

307.0

*includes alternative service during Tustumena refurb

TABLE 3b

AMHS TRAFFIC

PASSENGERS
VEHICLES

AMHS REVENUE™*

*does not include

TRAFFIC AND REVENUES

FY89
ACTUALS

395.000
105.000

$35,837.0

FY90

PROJECTED

391.000
106.000

$34,800.0

op bdgt CIP revenues

FY91
ESTIMATE

394.000
107.000

$37,100.0



TABLE 4

COLUMBIA
MATANUSKA
MALASPINA
TAKU
AURORA
LECONTE
CHILKAT
ALL VSSLS

TOTAL SE
TUSTUMENA
BARTLETT
ALL VSSLS

TOTAL SWw

SE & SW TOT

*overhaul

TOTAL

6,175.
8,856.
8,548.
7,106.
4,251.
5,014.

304.
5,685.

45,943.
5,198.
3,329.

831.
9,359.

55,303.

@
FY89 ACTUALS FY90

OVERHAUL™* TOTAL
9 943.9 7,013.
9 528.0 9,206.
9 407 .2 7,647.
4 613.0 8,604.
0 358.2 4,718.
9 568.7 4,809.
1 60.4
4 11.5 4,227.
5 3,490.9 46,228.
8 463.2 4,882.
0 282.3 3,662.
9 0.1 661.
7 745.6 9,205.
2 4,236.5 55,433.
funds only: SIP not

operating

DRAFT

VESSEL COSTS

1.

@)
PROJECTED
OVERHAUL™*
1 966 .4
5 542 .4
1 588.3
2 730.9
9 347.2
7 364.7
6 0.0
8 10.0
9 3,549.9
0 382.4
0 250.8
0 5.0
0 638.2
9 4,188.1
included

WS- "V

©)

FY91 ESTIMATE

TOTAL

7,258.
9,337.
7,677.
8,647.
4,742.
4,833.

1.
4,248.

46,747.
4,906.
3,680.

664 .
9,251.

55,998.

O o NoaPNdNNODN

w

w b

OVERHAUL™*

3,585.1

704.6

4,289.7

vey.i



TABLE 5 PERSONNEL BY COMPONENT

) @) ®

FY89 ACTUALS FY90 PROJECTED FY91 ESTIMATE
Component PFT PPT TOT PFT PPT TOT PFT PPT TOT
Marine Admin 46 1 47 44 1 45 46 1 47
Cus Ser Mngmt 16 17 33 15 17 32 15 17 32
Ops Mngmnt 14 0 14 14 0 14 15 0 15
MFE Mngmnt r 0 5 3 0 3 5 0 5
Marine CIP 21 0 21 20 0 20 17 0 17
Sub-total 102 18 120 96 18 114 98 18 116
SE Shore 23 16 39 23 15 38 19 15 34
SW Shore 3 2 5 3 2 5 3 2 5
SE Vssl Op/0v 518 109 627 518 109 627 518 109 627
SW Vssl Op/0v 63 35 98 63 35 98 63 35 98
Sub-total 607 162 769 607 161 768 603 161 764

Total AMHS 709 180 889 703 179 882 701 179 880
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TOTAL AMHS OPERATING BUDGET
FY.. Total =§..

SSSSSSSSSSSSS
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SE and SW VESSEL OPERATIONS
FY90 Total = $56,325,300

LEAVE (15 %)

OVERHAUL (; s %)
OPS MNGMNT (: s %)

OTHER™ (s . %)

P.P. St (s 0 %)

SUPPLIES (s .1%)
FUEL (s + %)

P. P. S. = Productive (Non-Leave) Personal Services |
Includes travel, risk management and non-overhaul contractual and equipment
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October 26th, 1989
TO: House Transportation Committee members
FROM: Representative Bette Cato

SUBJECT: Alaska Marine Highway System

During the past 4 months, House Transportation Committee staff and
| have been working on anoverview of the Alaska Marine Highway

System. A detailed analysis has also been completed on House hill

81 - An actestablishing an Alaska Marine Highway Authority.

While | realize there are still many questions that need to be
answered, | feel strongly that itis time to take a good hard look at
the current system. It is becoming increasingly evident that AMH is
having difficulty keeping up with the demands being placed upon
the system. This is notsurprizing when we consider the system s
now 25 years old and no significant changes have taken place during
this time.

Aging vessels, coupled with budgetary constraints force ships to be
off line for longer periods of time. As aresult, several areas in our
state have winter service schedules that are totally inadequate. No
funds have been identified for vessel replacement. No alternate
deployment scenario has been proposed. The system just seems to
be existing year to year.

AMHS and DOT/PF management have continually assured me the
department is aware of the concerns and changes will be made.
While I commend each Director and Commissioner for their efforts,
the basic problem still remains: There has been no continuity in
AMHS management. During the past 4 years, the leadership of the
system has changed 6times (3 Commissioners and 3 Directors). This
causes the AMHS to be in aconstant holding pattern while new
management become familiar with the marine highway. It is
therefore not surprizing that the Master plan for AMH isnow two
years overdue. This is disastrous when we realize that federal
funding authorized in SLA 86 for hi-speed ferries cannot be
approved until a Master Plan is adopted.



The AMHS operates like a business. The vessels sail 24 hours a day,
365 days ayear. Like any business, itneeds to have strong
leadership, awell defined plan for the future and the ability to
respond quickly to change. |If the system is to survive, it cannot
continue to be subject to politics and bureaucracy. It is time to
provide the system with the autonomy it needs to operate efficiently.
| feel the creation of an Alaska Marine Highway Authority would
accomplish this goal. While AMHS would still be an instrumentality
within DOT/PF, an authority would provide management with the
autonomy to aggressively plan for the future and the continuity to
implement these plans.

| apologize if | have been too outspoken on this issue, but as many of
you are aware, the marine highway system is something | have
always felt very strongly about. In compiling this report, | realized
how many hours have been spent studying the problems of the
system. | am sorry to say, very few of the recommendations made

have ever been implemented.

| hope this report will provide you with background information and
ideas from which to base your decisions. If you would like any
further information, please do not hesitate to contact the staff in my

Anchorage office, 561-7625.

Thank you.



Tl ALASKA MAKINT HIGHWAY
AUTHORITY

THIS YEAR, THE ALASKA MARINE HIGHWAY SYSTEM CELEBRATED
IT'S 25TH ANNIVERSARY. THE SYSTEM HAS UNDERGONE MANY
CHANGES SINCE IT WAS FIRST ESTABLISHED IN THE EARLY
1960'S. DEMANDS ON THE SYSTEM CONTINUE TO GROW WHILE
THE FUNDS AVAILABLE TO RUN THE SYSTEM HAVE NOT
INCREASED SIGNIFICANTLY OVER THE PAST 4-5 YEARS.

SEVERAL REPORTS/STUDIES COMPLETED DURING THE PAST 5
YEARS HAVE LOOKED AT ALTERNATIVES FOR THE SYSTEM.
CONCERNS HAVE BEEN EXPRESSED ABOUT THE ABILITY OF THE
AMH.S. TO CONTINUE TO PROVIDE ADEQUATE, EFFICIENT AND
ECONOMICAL TRANSPORTATION SERVICE FOR ALASKA.

One area that draws constant debate is the overall mission and
expectations of the AMHS.

Proponents of the system feel strongly that:
The AMHS is avital link in the state's transportation
system. There isno private service for transportation
of passengers, vehicles or roll on/roll off freight
containers on many of the statewide routes or schedules
maintained by the AMHS

While general fund appropriations are needed to maintain
the system, the revenues generated cover over 50% of
the total costs needed to run the system.

the mission of the system is being fulfilled by AMH and,
given the service obligations, proponents feel it is
impressive that the system is able to return over 50%
of it's operational costs.

DOT/PF acknowledge changes are still needed, however
management feels there needs to be some clarification of what
exactly have been the problems and what specific fundamental
changes are desired in modifying how the system functions.
Management feels many improvements and changes have been
implemented over the past few years and that once clearly
defined, other areas of concern will be addressed.



WHY CHANGES ARE NEEDED

In April 1984, former Governor Bill Sheffield's AMHS Task Force
concluded, among other issues, that the system needed to redefine
it's goals due to changes in needs and priorities since the start of
the system in 1963. The Task Force felt there was a definite "lack
of continuity of purpose” and a need for acomprehensive plan to
provide for future operations.” The main issue the Task Force
seemed concerned about was ensuring continuity in top
department and AMHS management.

Today, almost S5years later, the AMHS Master Plan is still not
completed. This report, due almost 2years ago, is expected to be
available at the end of 1989.

With the recent resignation of the AMHS Director, Mr. George
Davidson, continuity in AMHS management continues to he of
concern. During the past 5years, three directors and three
Commissioners have managed the system. Without aconcrete plan
in place and with no continuity in management, real concerns
over the future of the AMHS continue to be raised.

After numerous meetings and discussions, the following points
summarize several of the main areas of concern:

Many of the ships in the current fleet are old. The cost
of maintaining the vessels continues to increase while
funds to run the system appear to be decreasing.

The system does not appear to have kept pace with
industry changes Basically, the ships utilized by the system
today are the same vessels that were originally purchased
25 years ago. Large, inefficient mainline vessels are still
providing in-state feeder route service.

No funds are availahle for vessel replacement. With the
high cost of vessel replacement (Columbia $70 million,
Maiaspina $53 million), the time is fast approaching when
major capital funds are going to be required to purchase
new vessels. To date, no funding source has been
identified. With a total yearly federal DOT allocation of
approximately $140 million, itwould take almost half of
the state's total yearly allocation to replace avessel. With

U-



many other ongoing transportation projects, this approach
would severely impact the allocation of funds to other
much needed transportation projects and, at best, one
existing vessel could bhe replaced.

Each year, the amount of time vessels are off-line is
increasing. This, in part, is due to the lack of adequate
funding and also because the age of the vessels make
overhaul periods more lengthy. Regardless, service to
much needed areas like Cordova is affected.

Many of the recommendations made by the Governor's
Task Force in 1984 have not been implemented. While
there is atremendous number of studies on alternatives

for the AMHS, the system today is much the same as
itwas 25 years ago.

While federal and general funds ($4,905,000) have
been authorized to build high speed ferries, the

department has not evaluated any high speed ferry
vessels or alternative deployment scenarios. These

funds remain on hold pending completion of the system
master plan.

Opportunities to expand/increase service by working
with other ship lines such as Gotland have not been fully
capitalized upon. AMHS is now faced with trying to

respond to the impacts felt by Gotlands presence in
the marketplace.

The AMHS appears to be unable to make quick decisions
when required. While departmental support staff

are beneficial to the system, state procurement
procedure and state bureaucracy reduce the systems
ability to make much needed immediate management
decisions. Vessels remain off-line for long periods of

time while departmental procedures and requirements
are adhered to.



SUMMARY

After 25 years of operation, it is time to look at the future of the
AMHS. While the original statement of mission for the system still
holds true today, (to provide avital link in the state's
transportation system), many other factors now need to he
considered. With the demands continually increasing, the
marketplace constantly changing, technology becoming more
sophisticated, and the budgeting process becoming more uncertain,
itistime ,0look very carefully at the future of this important
system.

THE BASIC QUESTIONS REMAIN:
1. What exactly is the desired role of the AMHS ?

2. What changes/plans need to be implemented
today to ensure the AMHS will continue
to provide efficient in-state transportation

services in future years?

3. Inwhat direction should the system be

headed?

4. What expectations do we have for the

system?

5. How can the current system be improved

upon?



THE +.ss«x MARINE HIGHWAY
AUTHORITY

HOUSE BILL 81

THE PURPOSE OF HOUSE BILL 81 1S TO ESTABLISH
AN AUTHORITY FOR THE OPERATION, MANAGEMENT,
PLANNING, AND CONSTRUCTION OF FACILITIES FOR
THE MARINE HIGHWAY SYSTEM WITH A LEGAL
EXISTENCE INDEPENDENT AND SEPARATE FROM
STATE GOVERNMENT.

THIS REPORT WILL ATTEMPT TO GO THROUGH EACH SECTION OF
HOUSE BILL 81 AND ADDRESS THE INTENT OF THE BILL AND
ANSWER QUESTIONS THAT HAVE BEEN RAISED CONCERNING EACH

AREA.

1. CREATION OF THE AUTHORITY

THE AUTHORITY IS ESTABLISHED AS A PUBLIC CORPORATION.
WHILE THE AUTHORITY IS STILL AN INSTRUMENTALITY OF THE
STATE WITHIN THE DEPARTMENT OF TRANSPORTATION AND
PUBLIC FACILITIES, IT HAS A LEGAL EXISTENCE INDEPENDENT OF
AND SEPARATE FROM THE STATE.

ESSENTIALLY, THE AUTHORITY IS RESPONSIBLE FOR THE OVERALL
MANAGEMENT OF THE AMHS. THE BOARD OF DIRECTORS FOR THE
AUTHORITY ANSWER DIRECTLY TO THE GOVERNOR. WHILE THE
AUTHORITY HAS A LEGAL EXISTENCE OF IT'S OWN, IT IS STILL AN
INSTRUMENTALITY WITHIN THE D.O.T AND THEREFORE LEGALLY
STILL CONSIDERED TO BE A STATE AGENCY.

The AMHS was established in the early 1960's. Voter? approved
the sale of bonds to fund four vessels, the M/V Tustemena, M/V
Matanuska, M/V Taku and the M/V Malispina. Since that time, 5
more vessels have heen added to the fleet which now comprises a
total of nine vessels.

The mission of the AMHS is derived form avariety of sources. [ts
enabling legislation provided its initial direction. The mission for
the AMHS is stated as follows:



M ission statement of AMMHS:

The AMHS serves as a marine mode alternative in lieu of a
land highway system, and provides basic access among and
between the communities which it serves and the continental
surface transportation network. To the extent that capacity
and fiscal capahbility is available to provide services at a level
beyond basic access to Alaskan communities, service will be
provided to spread system costs over a larger traffic base
permitting better service to Alaskans and supporting local
economic development,

Many questions concerning the direction, policies, mission and
overall operations of the AMHS under the authority have been

raised.

The following information attempts to review House bill 81

(Establishing and. Alaska Marine Highway Authority). Each section

of the bill is discussed and questions that may need to be
addressed have been raised.

THE ORGANIZATION
The authority consists of seven directors appointed by the

Governor:
- arepresentative of commercial carrier
- arepresentative of the maritime industry
- arepresentative from the tourism industry
- four members of the public at large served by the
marine highway system as follows:

a. one member from region one (extending from
Dixon Entrance to Icy Cape)

b. one member from region two (Kodiak Island)

c. one member from region three (Prince William
Sound)

d. one member from region four (Interior Alaska)

ft



The directors serve at the pleasure of the governor for four year
terms.

The directors must be residents of the state and shall comply with
the requirements of AS 39.50 (Conflict of Interest).

Directors of the authority will serve without compensation but are
entitled to travel and per diem expenses authorized by law for
state boards and commissions,

Question

a. Should be Board of Directors he increased to
included the Commissioner of the Department of
Transportation and Public Facilities?

b. What criteria should govern board composition?
Should an employee sit on the board? Should there be
othergovernment officials on the board?

C. Should there be arequirementfor one member to
have atleast 5 to 10 years experience in marine highway
management. In order to adequately meet this
requirement should the instate residency requirement be
waived for this seat?

d. "Is there aneed to have arepresentative from an
employee bargaining unit/union on the board?

e. Do members of the board need to be confirmed
by the legislature?



pleasure of the authority as its chief administrative officer. The
executive director may, with the approval of the authority, select
and employ staff as necessary. Employees of the authority other
than legal counsel and the executive director are in the classified
service under AS 30.25. In addition to regular employees the
authority may contract for and engage the services of those
persons/agencies the authority considers necessary for the
purpose of developing information, studies, hearings,
investigations or other proceedings.

Question
1. Willemployees of the authority be state employees?

Yes. Ail employees of the authority except the executive director
and legal counsel are in the classified service under AS 39.25
Employees will therefore be subject to all requirements and
benefits outlined under Chapter 39 (Public Officers and Employees

statute).

Who currently negotiates union contracts on behalfof the
state and the A.M.H.S5.?

The negotiating team for the state consists of two representatives
including the chief spokesman from the Department of
Administration; two representatives from the Alaska Marine
Highway System (usually the Personnel Officer and the Assistant
Director); and this pastyear arepresentative from the DOT&PF
headquarters staff,

W ill the authority have direct control over the labor
relations functions, particularly collective bargaining?

The state labor relations agency will remain the negotiating team
for the AMH.S. Itwould seem beneficial to have two members
from the authority as part of the state negotiating team.
Currently, two members from AM.H.S sit on the negotiating team.
Consideration could be given to changing/adding members to the
negotiating team to include members from the authority.
Ultimately, the final labor relations decisions rest with the
Governor. Under an authority this would not change.



PERSONNEL
AND UNIONS

What unions currently represent employees of the
AM.H.S.? Whatis the status of each union contract?

Currently, all vessel employees are represented by one of three
unions:

The Infand Boatman's union - This union represents the
largest group of ferry workers. Approximately 625 workers
belong to this union. Contract talks with IBU representatives and
the administration ceased this summer when union members
overwhelmingly rejected awage agreement with the AMHS.
Talks will not resume again until February 1990 when the
workers' three year contract requires wage talks to begin for the
contract's final year.

Masters, Mates and Pilots Association -representing 65
licensed captains and deck officers, has been working without a
contract since March, 1988. This union has been working under
yearly agreements until both sides can come to terms on a

contract.

Marine Engineers Beneficial Association - This union
represents approximately 60 employees. The union reached
agreement on athree year contractJune, 1989 calling for a wage
reopener. The issue of a cost of living increase still needs to he
agreed upon hefore April 1, 1990,

Four other unions represent 121 shoreside personnel:
Alaska State Employees Association

Alaska Public Employees Association

Public Employees Local 71

Public Employees Association

/l.



The Honorable Bette Cato -4 - February 21, 1989

SOUTHEAST SYSTEM

Employees hired prior to April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)
¢l but less than 2 84 = 1 work week, or 2 wks vacation
2 but less than 3 168 = 2 work weeks, or 4 wks vacation
3 but less than 4 252 = 3 work weeks, or 6 wks vacation
4 but less than 5 336 = 4 work weeks, or 8 wks vacation
5 but less than 7 420 s 5 work weeks, or 10 wks vacation
7 but less than 10 504 = 6 work weeks, or 12 wks vacation
10 or more 588 = 7 work weeks, or 14 wks vacation
Employees hired after April 1, 1985
Years of
Continuous Service Vacation Accrual (hours per year)

work week, or 2 wks vacation
work weeks, or 4 wks vacation
work weeks, or 6 wks vacation
work weeks, or 8 wks vacation
work weeks, or 10 wks vacation

1 but less than 2 84
2 put less than 3 168
3 but less than 4 252
4 pbut less than 5 336
5 or more 420

GO WN -

The tables above are covering the employees in the southeast
system. The employees 1in the southwest system of 13U earn
"A" days (accumulated days off) based on the following
schedule for each day that they work:

SOUTHWEST SYSTEM

Employees hired prior to April 1, 1985

Years in the System Accrual Rate
0 but less than 2 1/2 day
2 but less than 3 2/3 day
3 but less than 7 3/4 day
7 but less than 9 7/8 day
9 or more 1 day

Employees hired April 1, 1985 and after

Years in the Systenm Accrual Rate
0 but less than 2 172 day
2 but less than 5 5/8 day
5 but less than 7 3/4 day
7 or more 7/8 dav

A
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@

No. of
weeks/
year

52
52
52
52
52
52
52

Members of the MM&P union employed on the M/V TUSTUMENA earn
southeast accruals for each month of employment as well as
1/2 an "A" day for each day worked. MM&P employees on the
M/V BARTLETT receive 12 days of vacation for each thirty
(30) days of employment.

Members of the MEBA union in the southwest system receive
personal 1leave instead of vacation and sick leave. Those
employees hired prior to April 1, 1985, receive 12.75 days
per month; those employees hired after April 1, 1985,
receive 11.75 days per month.

In view of the fact that many AMHS employees work a week on
week off schedule, how many total days/weeks would each
group of employees Id be off work each year for vacation?

Southeast employees normally work 84 hours during a work
week; their work schedule 1is to work one week Tfollowed by
one week off. They earn leave for the 84 hours worked 1in
one week but receive no leave credit for the week off. This
in itself would equate to the employees receiving 26 weeks
off during the course of a year plus the vacation accruals
as listed above.

Comparison of Productive Hours/Year: Vessel and shore
employees.

IT employees take 100% of the leave they accrue each year,
how many hours of productive time would be left, assuming no
sick leave consumption?

IBU - Southeast

(¢)) €) (€Y ®) © @) ©))

Weeks Week/on Produc— No of

Vac Vac avail Week/off tive emplys
hours/ weeks/ for avail— Hours/ hours/ in this
year year work ability week year catgry

(2)742 D-6 W/7O G)* ®

84 2 50 25 84 2,100 25

168 4 48 24 84 2,016 14

252 6 46 23 84 1,932 36

336 3 44 22 84 1,848 30

420 10 42 21 84 1,764 43

504 12 40 20 84 1,680 65

588 14 38 19 84 1,596 129

@3
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@

1. of
seks/
gar

52
52
52
52

10.

11.

Shore side Employees

@ ©) @ ©) ©) ) ®
Weeks Week/on Produc— No of
Vac Vac avail Week/off tive emplys
hours/ weeks/ for avail— Hours/ hours/ in this
year year work ability week year catgry
(2)737.5 (O-B3) (@D/(2) (4)*(6)
112.5 3.0 49.0 N/A 37.5 1,837.5 unknown
157.5 4.2 47 .8 N/A 37.5 1,792.5 unknown
180.0 4.8 47.2 N/A 37.5 1,770.0 unknown
225.0 6.0 46.0 N/A 37.5 1,725.0 unknown

SW employees in IBU work 8 hour days continuously. MM&P and
MEBA employees work 8 hours per day on M/V TUSTUMENA and 12
hours per day on the M/V BARTLETT. Only time off is for
vacation or sick leave.

How many relief employees were hired to cover vacation leave
during FY 88 orFY 89? What was the cost to the system for
these relief employees?

In FY 88, 2 new temporary employees were hired in MM&P; 30
new temporary employees were hired in MEBA; and 90 new
temporary employees were hired in IBU. In FY 89, to date, 8
new temporary employees have been hired 1in MEBA; 28 new
temporary employees have been hired in IBU; none have been
hired in MM&P.

To hire the 118 IBU employees for 6 pay periods and the 40
licensed employees for approximately 168 hours equals

approximately $1,036,100.00 plus Dbenefits. These new
employees provided coverage for summer positions, vacation
leave and sick 1ieave. Other full time permanent employees

provide vacation coverage on a regular basis.

Currently, what are the unions that represent Alaska Marine
Highway employees? How many employees belong to each union
or bargaining unit?

VESSEL
EMPLOYEES SHORESIDE EMPLOYEES
1BU 625 ExemDt 5 Confidential
MEBA 80 LTC 6 General
MM&P 60 Supervisory 17 Government 115
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12.  How long

_7-

is each union contract/agreement

February 21, 1989

in place for?

IBU currently has a three year agreement with the State of

Alaska, with vyearly wage
MM&P has a one year agreement which will

1989. MEBA docs

March

expire

31, 1991.

March 31,
agreement in place;

reach a long term agreement.

13. Who currently
state?

The negotiating
representatives

Personnel

team for
including

Department of Administration,
two representatives
usually the

and this past year we have
the DOT&PF headquarters staff.

14. What 1is the anticipated annual

the

Officer

negotiates these contracts on

the State
chief
Division

not
negotiations are continuing

reopeners,which will

currently

of Labor
from the Alaska Marine Highway Systen,
and the Assistant Director;

expire

on

have an

in order to

consists of

spokesman  from

behalf of the

two
the

Relations;

included a representative from

cost,

including accumulated

debt, by employee vacation accrual?

The most recent figures in EIS indicate the following

accruals per year. The dollar values shown assume that the

accrued hours would be paid at today"s wages. COLA

compensation is not included. The following table shows the

value of outstanding leave liability.

Contribution
Accrual/Year Use/Year to debt/Year

Category Hours Dollars Hours Dollars Hours Dollars
3E IBU vacation 171,180 2,512,900 161,370 2,368.890 9,810 144,010
SE MEBA vacation 36,600 303,370 35,480 778.790 1,120 24,580
SE MM&P vacation 28,990 662,711 25,100 573.790 3,890 88,930
Total SE 236,770 3,978,981 221,950 3,721,470 14,320 257,520
SW IBU A-days 92,400 1,118,040 87,100 1,053,910 5,300 64,130
SW MEBA Pers. Lv. 10,970 174,400 10,630 168,990 340 5,410
SW MM&P A-days 6,220 112,100 5,390 97,140 830 14,960
SW MM&P vacation 12,300 191.000 10,650 165,330 1,650 25,620
Total SW 121,390 1,295,540 113,770 i,485,icC 3,120 110,120
Total SE and SW 358,660 5,574,521 335,720 5,206,390 22,940 367,640

Mote : "Dollars™ are estimated based on average wage per

hour by bargaining unit. COLA compensation is not included.

"USE"

in SW is estimated based on SE rates.
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AMHS Outstanding Leave Liability*
as of 9-30-88

HOURS
SE vacation
SW vacation
SW personal 1lv
SW A-days
TOTAL
TOTAL VACATION HOUR

SE sick 1lv
SW sick 1lv

TOTAL
TOTAL SICK LEAVE HO

DOLLARS
SE vacation
SW vacation
SW personal 1lv
SW A-days
Total
TOTAL VACATION $$"s

SE sick iv
SW sick lv

Total
TOTAL SICK LEAVE $%

TOTAL SYSTEM LEAVE

T"Hours" represents

1BUP

139,497
313

588
62,963

203,361

S

233,834
43,175

277,009

URS ..oiiiol

IBUP
2,329,600
4,200
8,000
851,900
3,193,700

3,905,000
584,200

4,489,200

S e .

LIABILITY. ..

actual figures.

MEBA MM&P

33,722 23,589
1,182 8,555
9,766 0
474 4,653
45,144 36,797
............ 285,302
57,940 67,918
1,982 12,470
59,922 80,388
............ 417,319
MEBA MM&P
785,700 594,400
20,200 157,300
167,200 0
8,100 85,600
981,200 837,300
5,012,200
1,350,000 1,711,500
33,900 229,300
1,383,900 1,940,800
7,813,900
$127.2267100

"Dollars™ represents an

estimate based on average wage per hour by bargaining unit.

COLA compensation 1is not

included.



POWERS OF THE AUTHORITY

The authority has been granted power to:

- adopt and enforce bylaws and regulation for the conduct of
its business and for the use of its services and facilities.

- maintain offices at places in the state that are served by
the marine highway system,

- subject to appropriation of the legislature, acquire, hold,
use and dispose of its income, revenues, funds, and money.

- operate, maintain, improve, and extend a system
of ferries connecting with the public roads and highways of
the state.

- establish rates and tariffs, after public hearings.

- modify routes, after public meetings.

- acquire, hold, use, lease, rent, construct, and dispose of
real and personal property for its purposes.

- sue and be sued

- adopt an official seal.

DUTIES OF THE AUTHORITY

House Bill 81 stipulates duties for the authority:

- Assist the residents, businesses, and communities of the
state in obtaining the best and most frequent possible
marine passenger and freight service.

- Schedule vessel sailings to maximize the frequency of
service to all ports.

17.



- Encourage and integrate with other public and private
carriers to provide maximum service within the state and
between Alaska and ports outside the state.

encourage in state vessel maintenance, construction and
service to the greatest extent possible.

employ residents of the state to the greatest extent
possible.

provide reservation access and marketing information
throughout the state

recognize Alaska based unions and employee associations.
require prepayment of reservations

The authority would provide the marine highway system with the
autonomy itneeds to make day to day management decisions,
Currently, the Commissioner of DOT/PF is given direct and full
responsibility for all modes of transportation including roads,
airports and ferries. W ith the size of the department and the
number of responsibilities, itis impossible for any Commissioner
to be involved in the decisions affecting the system on a daily
basis. The authority would provide continuity of leadership on a
continual basis. In contrast to the Commissioner, board members
for the authority would have a single purpose.

Decisions affecting the system such as vessel replacement, labor
relations, routing, fare increases, budgetary concerns, etc. would
be dealt with on an ongoing basis by the board of directors and
employees of the authority. Essentially, instead of the decisions
being made by one person who is responsible for the entire
transportation system, you would have seven members who would
deal with all issues affecting the AMHS only, on acontinual daily
basis.

Focusing this much time and attention ("brainpower") in one single

area will no doubt benefit the system. Many people argue that
management of any business is the key to its success.

11-



ALASKA MARINE HUGHWAY SHORE FACILITIES

There are currently 35 AMHS shore facilities within Alaska. 18
of these shore facilities are owned by the State of Alaska (AMHS).
The remaining 17 facilities are owned by other entities or
individuals and leased by the AMHS.

Under the authority, it is proposed that all shore facilities and land
currently used by the AMHS to provide service would be
transferred/leased to the authority.

House bill 81 (Page 3 line 20) provides the authority with the

following powers:
a. Maintain offices at a place in the state and at places out

of state that are served by the marine highway system.

b. acquire, hold, use, rent, lease, construct, and dispose of
real and personal property for its purpose.

c. operate, maintain, improve, and extend a system of
ferries connecting with the public roads and highways of
the state including the boats, vessels, wharves, docks,
approaches, landings, and appurtenances the authority
determines to be necessary or desirable for safe and
efficient operation of the ferry system.

QUESTION

a. How should land ownership be handled insofar as
terminalholdings are concerned?
Should title to the land be given to the authority?

The land and facilities currently utilized by the

AM.H.S belongs to several different entities. The State

Depai tment of Transportation holds title to a majority of the iand
however, the Department of Natural Resources also has title to
some of this land. In addition, the land and facilities leased by the
AM.H.S. is owned by cities, boroughs and private individuals. It is
anticipated the leases currently in place with the AM.H.S. could he
transferred or renegotiated by the authority. The questions
surrounding the lands currently held by the state would need to
be addressed. Should land currently held by the state and utilized
by the A.M.H.S. be transferred to the authority?



b. Whatrestrictions, if any, should apply to appropriate
land uses?

¢c. What aboutpublic use of thisland?

This section is somewhat unclear. Page 6, Line 18 states the
authority may adoptregulations governing the use of ferry
terminal facilities by the public.

d. Should any powers of eminent domain be
granted?

e. Is there aneed to more clearly define the
specific power of the authority to manage, lease,
purchase, dispose or exchange lands that belong to

the state?

House bill 81 provides the authority with the power to acquire,
purchase, gift or exchange privately or publicly owned land in fee
simple or easements that it considers necessary and reasonahble
for either temporary or permanent public use. The authority may
vacate land by filing a deed in the appropriate recording district.
This land would then revert to the persons, heirs, or successors to
whom itwas vested at the time of taking.

The authority may transfer land not considered necessary for use
to the Department of Natural Resources for disposal. Proceeds of
disposal shall by credited to the funds from which the purchase
was originally made.

lC.



g. Is there aneed for the Department of Natural
Resources to approve any land purchases by the
authority?

The authority may acquire land or materials notwithstanding the
fact that title to it is vested in the state or a department, agency,
commission, or institution of the state.

h. What about purchasing supplies and
equipment? Would State Procurement Policies

need to be followed?

Page 6 Line 13 states that any purchasing undertaken for the
acquisition or maintenance of ferry terminal facilities are
governed by AS 36.30 (State Procurement Code)



AMHS - owned facilities
Angoon

Auke Bay

Clark Bay

Cordova

Haines

Hollis

Hoonah

Kake

Ketchikan
KVMF/South Berth
Metlakatia
Petershurg

Sitka

Skagway

Tenakee

Valdez

Whittier

Wrangell

Non-AMHS owned facilities
Chignik

Cold Bay
Cordova

Homer

King Cove
Kodiak

OQuzinkie

Pelican

Port Lions
Prince Rupert
Sand Point
Seattle

Seldovia

Seward
Tatitled/Ellamar
Unalaska

Valdez

In 1988, AMHS, Marine Facilities engineering division completed
acondition survey report for all 36 shore facilities. The following
pages outline the status of each facility
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Year

1989
1989

1989
1989
1990
1992
1992
1992
1992
1992
1992
1994
1994
1994
1994
1994
1994
1995
1995

1995

Site

Hoonah
Hoonah

Hoonah
Valdez
Petersburg

Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.

Tenakee Springs

Petersburg
Petersburg

Petersburg
Petersburg
Petersburg

Petersburg

Auke Bay-mainline

Clark Bay

Clark Bay

AMHS Shore Facility Long Term

Component

Illumination
Parking

Staging
Fendering
Other: Sea—
plane float
Lift/Pontoon
Building
Power
Sewer
Water
Fendering
Fendering
Illumination
Mooring
Mooring
Parking
Staging
Sewer
Basin

Building

Rating
3
3

3
3
5

0 o o

[e2 el o))

Action Needed

Improve area lighting
Provide and delineate
transient parking
Enlarge staging area
Replace fender systems

long-term and

Add ballast handling or ramp
adjusting system
Renovate for indoor plumbing

Provide auxiliary/emergency generator
Provide sewer system
Provide water system

Replace timber fender piles on dock

Replace southern lead in fender
Improve to accommodate improved
parking/staging area

Add zincs to piles

Replace southern lead in dolphin

Reconstruct and reconfigure parking
area

Reconstruct and reconfigure staging
area

Replace with secondary system/

marine outfall or tie to city system
Remove pinnacles on approach to allow
larger vessels

Provide new building with all
amenities, like Sitka

Projected
Cost

$400,000
$120,000
$100,000

$250,000

$ 40,000

$450,000

$ 30,000
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Year

1997

1997
1997
1997
1995

2000

2000
2000
2000

2000

2000
2000

2001
2001
2001

2001
2001
2001
1:001
2001
2001

2001
2001

Site

Whittier

Whittier
Whittier
Whittier
Multiple
Angoon
Auke Bay
- Mainline
Haines
Hoonah
Skagway

Tenakee Springs

Angoon
Angoon
Angoon
Angoon
Angoon

Angoon
Angoon

Auke Bay-mainline
Auke Bay-mainline

Haines
Haines
Haines
Haines
Uuines
Haines
Hoonah

Hoonah
Hoonah

Component

Catwalks/
Gangways
Fendering
Mooring
Transfer

Mooring
Mooring

Mooring
Mooring
Mooring
Mooring
Parking

Illumination
Building
Power

Sewer

Staging
Water

Building
Power
Building

Fendering
Mooring
Power

Sewor
Water
Mooring
Fendering

Catwalks/
Gangways

Rat

000

00

0OOO

00

00O

_ Projected
Action Needed Cost

Reconfigure for TUSTEMENA

Add fendering for TUSTEMENA
Add mooring structures for TUSTEMENA

Construct TUSTEMENA $550,000
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles $ 25,000
Provide and delineate transient and

long-term parking
Reconfigure for new terminal building
Construct new terminal building
Construct power system with terminal

building
Construct sewer system with terminal

building
Expand and delineate traffic pattern
Construct water system with terminal

building $500,000
Expand terminal building
Improve to accommodate improvements $150,000

Expand terminal building and add
covered walkways

Replace bulkhead fendering
Rehabilitate/repair bulkhead

Improve power system to accommodate
terminal building expansion

Improve to accommodate expanded
terminal L.u.ildirg

Develop new potable source, provide
system to ship, and expand terminal $1,000,000

Add dolphins to allow larger vessels

Add fender systems for larger vessels

Add catwalks/gangways for larger

vessels $300,000



Year

2001

Site

Sitka

Whittier

Wrangell
Multiple -
Auke Bay

Auke Bay
Haines

Haines
Ketchikan-mainline

Ketchikan-mainline
Ketchikan-mainline
KVMF South Berth
KVMF South Berth
KVMF South Berth
Metlakatla
Petersburg

Petersburg
Petersburg
Sitka
Sitka
Sitka
Skagway
Skagway

Tenakee Springs
Whittier

Whittier
Wrangell

Wrangell

Component

Mooring
Mooring
Mooring

Catwalks/
Gangways
Transfer

Catwalks/
Gangways
Transfer
Catwalks/
Gangways
Lift/Pontoon
Transfer
Workfloat
Lift/Pontoon
Transfer
Lift/Pontoon
Catwalks/
Gangways
Lift/Pontoon
Transfer
Catwalks/
Gangways
Lift/Pontoon
Transfer
Catwalks/
Gangways
Transfer

Lift/Pontoon
Catwalks/
Gangways
Transfer
Catwalks/
Gangways
Transfer

Ratin

o O ol

O N O O oowowoo 00 ©

© ©o o

~N © ©

[{e (o]

Projected

Action Needed Cost

Add zincs to piles

Add zincs to piles
Add zincs to piles $ 40,000
Clean and recoat catwalks/gangways $ 60,000
Clean and recoat bridge, replace $ 80,000

worn hinges
Clean and recoat catwalks and $ 30,000
gangways
Clean and recoat $ 80,000
Clean and recoat catwalks and gangways ? 40,000
Clean and recoat pontoon $ 80,000
Clean and recoat $ 80,000
Clean and recoat workfloats $150,000
Clean, recoat and change zincs $100,000
Clean and recoat $ 80,000
Clean, recoat pontoon, change zincs $100,000
Clean and recoat catwalks/gangways $ 60,000
Clean and recoat barge, change zincs $ 80,000
Clean and recoat transfer bridge $ 80,000
Clean and recoat catwalks/gangways $ 20,000
Clean and recoat, change zincs $ 80,000
Clean and recoat transfer bridge $ 80,000
Clean and recoat catwalks/gangways $ 20,000
Clean and recoat pedestrian transfer $100,000
bridge

Clean, recoat, and replace zincs $ 80,000
Clean and recoat $ 20,000
Clean and recoat $ 80,000
Clean and recoat catwalks/gangways $ 40,000
Clean and recoat transfer bridge $ 80,000
TOTAL $1,700,000
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Year

2001

2001
2001

2001
2001

2001
2016
2016
2016
2016

2016
2016
2016
2016
2016

2016

2016
2016
2016
2016
2016

2016
2016
2016
2016
2026
2026
2026

2026
2026

Site

Wrangell

Wrangell
Wrangell

Wrangell
Valdez

Whittier
Angoon

Auke Bay-mainline
Auke Bay-mainline
Auke Bay-mainline

Cordova
Cordova
Hoonah

Ketchikan-mainline
Ketchikan-mainline

Ketchikan-mainline

Sitka
Sitka
Skagway
Skagway
Skagway

Tenakee
Tenakee
Tenakee
Wrangell
Haines
Haines
Haines

Haines
Haines

Springs
Springs
Springs

Component

Power

Building
Water

Illumination
Mooring

Basin
Fendering
Mooring
Fendering
Catwalks/
Gangways
Mooring
Lift/Pontoon
Building
Mooring
Fendering

Catwalks/
Gangways
Mooring
Fendering
Mooring
Mooring
Fendering

Mooring
Fendering
Transfer
Fendering
Mooring
Fendering
Catwalks/
Gangways
Lift/Pontoon
Transfer

Rating

O ©

© O © 0 O o ~N~N oo oo ~N~NoN ©O© © © 0 ©

O ©

Improve

Action Needed

power system with terminal

expansion

Enlarge

Improve water system with

terminal building

terminal

expansion

Improve

terminal

Replace

illumination with enlarged
building

existing dolphins if new

alignment not selected by 2006
Maintenance dredge

Replace
Replace
Replace
Replace

Replace
Replace
Replace
Replace
Replace

fendering systen
mooring system

fendering systen
catwalks/gangways

backup
lift system
terminal building

remaining dolphins and dock
fender systems on remaining

structures

Replace

catwalks and gangways

Replace mooring system on dock

Replace
Replace
Replace

dock fendering
dolphin "R™
dolphin ™"A"

Construct new fender system on

dolphin

Replace
Replace
Replace
Replace
Replace
Replace
Replace

Replace
Replace

IIAII

mooring system

fendering system
transfer systen

steel dolphin fendering
steel dolphin

steel dolphin fendering
steel catwalks/gangways

lift system
transfer bridge

Projected

Cost

$190,000
$700,000

$100,000
$ 50,000

$300,000

$270,000
$250,000

$520,000
$220,000

$180,000

$220,000
$ 60,000

$820,000
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2026
2026
2026
2026

Site

Whittier
Whittier
Wrangell
Wrangell

Lift/Pontoon
Mooring
Mooring
Lift/Pontoon

Action Needed

Replace lift system
Replace dolphin

Replace steel
Replace lift

dolphins

$200,000
$150,000

$240,000



AMHS VESSELS AND ROUTES

What was the total operating budget each year

the past 5 years?

AMHS OPERATING BUDGET

YEAR AUTHORIZATION EXPENDITURE
1984 63,147,200 62,128,800
1985 65,658,900 65,434,200
1986 68,124,600 65,793,900
1987 65,529,900 64,310,900
1988 67,039,500 * 65,595,200

"Includes retirement Incentive Program, $1,143,300

passengers and vehicles traveled on the

How many

AMHS each year for the past 5 years?

AMHS TRAFFIC — 1984 to 1988 (calendar years)

YEAR PASSENGERS VEHICLES

1984 367,250 95,510

1985 369,429 96,266

1986 347,869 92,025

1987 378,691 99,975

1988 394,532 107,314

How many total gallons of fuel did the system use

each year for the past 5 years? What was the

average price per gallon paid for this fuel?

AMHS FUEL CONSUMPTION & PRICES

Fiscal AVG PRICE
year GALLONS PER GALLON
1985 9,126,821 $0.87

1986 9,148,503 $0.81

1987 7,980,930 $0.52

1988 7,784,666 $0.54

1989 8,014,580 $0.62



NAMEOF

VESSEL

M/VCOLUMBIA

M/V MALISPINA

MA/MATANUSKA

M/VTUSTUMENA

M/VLECONTE

M/VTAKU

M/VAURORA

M/VBARTLETT

MZV CHILKAT

YEAR PLACED
INSERVICE

1974

1963

1963

1964

1974

1963

1977

1969

1959

ORIGINAL
COST

$22.00

$5.00

$5.00

$5.20

$5.60

$5.00

$7.70

$3.20

N/A

REPLACEMENT
COST

$70.00

$53.00

$53.00

$29.00

$21.50

$28.50

$21.00

$12.00

1.5

NUMBER OF
PASSENGERS

1000

750

750

200

250

500

250

236

75

Page

NUMBER OF
VEHICLES

180

120

120

54

47

105

47

40

15

NUMBER OF

STATEROOMS

91

86

112

27

44

GALS/FUEL

PER HOUR

415

215

240

190

250

215

250

170

35



WHAT FUNDS ARE CURRENTLY AVAILABLE FOR
REPLACEMENT OF EXISTING VESSELS?

There are no funds currently available for vessel replacement,

WHERE WOULD THE NEW REPLACEMENT VESSEL BE BUILT?

The only legal requirement is that it be buiP.in the United States.
Otherwise, itwould be built by the lowest bidder.

WHAT TIME PERIOD WOULD WE BE LOOKING AT FOR
ACTUAL VESSEL DELIVERY IF WE PLACED THE ORDER

TODAY?

Two to three years, assuming award of a single design/build
contract today. Separate design and build contracts would add six

months to the process.

WHAT IS THE ANTICIPATED USEFUL LIFE FOR EACH
VESSEL? (WHAT YEAR DO YOU ANTICIPATE THE VESSEL

NEEDING REPLACEMENT?)

With proper maintenance and refurbishment, the time is
indefinite. The older the vessels get, the more that maintenance
and refurbishment costs. Even so, proper maintenance and
refurbishmentrequires less cash flow than replacement.

The useful life of avessel may also be cut short by "mission
obsolescence"”, which can occur as changing market conditions and
technology render the vessel unsuitable for new conditions. An
evaluation of potential mission obsolescence within the fleet would
require a projected needs analys's coupled with speculation into
technological advances which may occur in the future.

24



WHAT IS THE CURRENT STATUS OF EACH VESSEL?

As of mid-September, 1989, all vessels are operations except the
Chilkat, which is moored in Ketchikan. The Chilkat is
recommended for surplus, and will require a shaft overhaul before
the Coast Guard will allow it into passenger service.

As we move into the overhaul and lay up season, various vessels
will move out of operational status into overhaul or lay-up status.

IN WHAT YEAR DID THE LEGISLATURE APPROPRIATE
FUNDS (FEDERAL OR STATE) FOR THE ACQUISITION OF A
HIGH SPEED FERRY? HOW MUCH WAS AUTHORIZED?
WHAT IS THE STATUS OF THIS FUNDING?

Chapter 128/SLA 86 authorized $4,905,000 total (FA and GF) to
build high speed ferries. Approved revised program documents
the current authorization at $4,228,765 ($353,541 GF and
$3,875,224 FA) The project requires federal approval to proceed
which is conditioned on completion of the Master Plan. [f the plan
recommends high speed ferries we would reevaluate all projects in
the six year plan and start as soon as practical within funding
constraints. (The Master Plan is scheduled to be completed at the
end of 1989)

HOW MUCH HAS BEEN SPENT TO STUDY THE HIGH SPEED
FERRY CONCEPT? WHEN WERE THESE STUDIES
UNDERTAKEN?

In 1983 a Jetfoil Demonstration Project was completed for
$3,469,903.99 No other specific high speed ferry studies have
been conducted, however, both the Southeast Alaska
Transportation Plan of 1985 and the AMHS transportation Plan of
1986 evaluated high speed ferries for use in the Southeast system.
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