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‘. T h e  p r e s e n t  p r o c u r e m e n t  p r o c e s s  i >  c r i p p l i n g  t h e  f l e e t  a n d - . l e a d l n * ,  b o t h  
t o - i n c r e a s e d  d i r e c t  c o s t s  a n d  p a p e r w o r k .  N e i t h e r  a r e  n e c e s s a r y . -    'ft
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C l e a r  p o l i c i e s  ”  m u s t  b e  s e t  o u t  t h a t  p e r m i t  * t h e  f l e e t  •' t o - - . * * p e r i t t : s * w K . r £ ^  
s a f e l y ,  e f f i c i e n t l y  a n d  e c o n o m i c a l l y ,  h u t  a t  t h e  s a m e  t i m e  m a i n t a i n .  t h e  
s p i r i t  o f  t h e  s t a t e ' s  f a i r  b i d d i n g  p r o c e s s .  :

S e c t i o n  3 . 9  s e t s  o u t  a r e c o m m e n d e d  p o l i c y ,  w i t h o u t  w h i c h  a n  M S  c * n n o t - / - ^ S  
f u n c t i o n .  • , '

B o t h  t h e  s p a r e s  a n d  t h e  s t o r e s  f u n c t i o n  w i l l  b e  s e r i o u s l y  i m p a c t e d  b y  
t h e  d e c i s i o n  t o  m o v e  t e r m i n a l  o p e r a t i o n s - t o  B e l l i n g h a m .  . .‘. T i v V . V S f e t ® *
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3 *1_ • A M H S  M a n a g e m e n t 

C u r r e n t  m a n a g e m e n t  o f  t h e  AMI  IN

rs i L'
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; • T*A:<$r:’C*x3t

s u  I n a d e q u a t e  t o  t h e  n e e d s ,  o f

a n d  w o u l d  n o t  b e  *

m a n a g e m e n t  s y s t e m .

a b l e  t o  -V*
i n  a n y  b e n e f i t s  f r o m  a m a i n t e n a n c e s : —

■H.

•
,  J  t o  w v c  t h e  f l e e t  f r o m  a n  e a r l y  d e m i s e  

T h e r e  a r e  t h r e e  s t e p s  n e e d e d  t ' . . , ---------------    . $
- . • * ' Jh%

1)
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s e p a r a t e  t h e  A M H S  f r r ni i *' r ^
*/. .J

e n a b l e  A H H  t o  r e U ' "  d p r o f e s s i o n a l  m a r i n e  m a n a g e m e n t  V ? ? ? !
c r e a t e  a l e a n ,  e f t 1> ' r n  • • ,  •.

t e a m .  ‘ • ' 'v , - “

U n l e s s  t h i s  p r o c e s s  c a n  b e  a c h i e v e d  
t h e  c o n t i n u a t i o n  o f  a n  e f f * c t 1v r  f l e e

a n d  s o o n ,  t h e r e  i s  l i t t l e  h o p e  f o r  * 

e e t i  ftnd - no h o p e  f o r  a n  MMS .

V I . 1 .  S e p a r a t i o n P 1̂  ' V
* a •* *  " I

^  „« i s  a n  i n t e g r a l  p a r t  o f  t h e  D e p a r t m e n t  o f  
B e c a u s e  t h e  f e r r ?  ? f * c 1 l 1 t 1 e s ,  i t s  a d m i n i s t r a t i o n  . / a n d  M s j & k s
T r a n s p o r t  a n d  P u b , U  p o l u i c l l  r l t h 4 r  t h l n  b u s t n e s s ' M ^
d i r e c t i v e s  a r e  e s s e n l  t. :  r̂.’-S.y:

h p  s t a t e  h a d  a c c e s s  t o  f n l i m i  t e d  f u n d i n g ,  
n P t m a t t e r  m u c h ,  f u n d s  c o u l d  b e  f o u n d  t o

d i r e c t i v e s  a r e  
o r i e n t a t e d .  W h i l e  
t h i s  s i t u a t i o n  d i d  
i m p l e m e n t  d i r e c t i v e s

,  w h i l e  a t  t h e  same t i m e  i m p o s i n g  m o r e  a
H o w e v e r  r e d u c i n g  f u n d i n g  ^  ^  ^  ^  ? * «
m o r e  p u b l i c  b u r d e n s  o n  . .

" ^  m

V«S«\-$rK

p r e s s u r e s . i •• U-v.-r.v/jAC \*feS

••

o n c  h a n d ,  s a v e  m o n e y  w h i l e  o n  t h e  o t h e r . - i v l ® ^  
T h ,  f l e e t  c a n n o t ,  o n  ■ } U t e  £ U h e r  g r e a t e r ^
s p e n d  a d d i t i o n a l  s u m s

f u n d s  a r e
b u s i n e s s

(iltionil * * # • 'W;J
. . ,  ftt. t h c  A K I I  m u s t  b e  a b l e  t o  w a n a g e  I t s e l f  i n  a 

> p r o v i d e d  o« I * *  .
l i k e  m a n n e r .
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3 . 1 . 2  •  A M H  t o  R e t a i n  f u n d i n g  ' *7
i

*

T h e  A MH  i s  r e m a r k a b l e  i n  t h a t  g i v e n t h e  s o c i a l ' O b l i g a t i o n s . o f  t h e :  
s e r v i c e ,  i t  i s  a b l e  t o  r e t u r n  d o s e "  t o  6 0 X . . o f . * i t s  o p e r a t i n g ?  
c o s t s . '  “ B y  c o m p a r i s o n  K a r i n e  A t l a n t i c ;  a C r o w n  - C o r p o r a U o r v ' - r t R . *  
C a n a d a  r e t u r n ^  l e s s  t h a n  A0%  o f . i t s  c o s t s . *  • • • • . • *  t* ; •  i i :

T h e  A MH  m a y  n e v e r ,  b e c a u s e  o f ~ t h e  s o c i a l  o b l i g a t i o n  n a t u r e , ~ i t s  
r o u t e  a n d  s e r v i c e  c h a r a c t e r i s t i c s ,  b e  a b l e - t o  r e t u r n - a - p r o f i t - o n - 
o p e r a t i n g  c o s t s .  H o w e v e r  1 t  c o u l d  r e t u r n  b e t t e r  t h a n  7 0 %  g i v e n  
t h e  o p p o r t u n i t y  t o  m a n a g e  i t s e l f  i n .  a b u s i n e s s  l i k e  m a n n e r .

A n  e s s e n t i a l  p a r t  o f  t h i s  1 s  t o  e n a b l e  t h e  AMH t o  r e t a i n  i t s
r e v e n u e s .  W i t h o u t  t h a t  t h e r e  i s  n o  i n c e n t i v e  f o r  m a n a g e m e n t  t o
m a x i m i z e  r e v e n u e  a n d  t h e  c u r r e n t  s i t u a t i o n  w i l l  c o n t i n u e  t o  a p p l y  
* m i n i m i z e  c o s t s  a t  a l l  c o s t .

T h e r e  w i l l  n e e d  t o  b e  t o p  u p  f u n d i n g ,  b y  t h e  s t a t e ,  b u t  t h i s  t o p
u p  w i l l  b e  a k n o w n  a n d  b u d g e t e d  a m o u n t  e a c h  y e a r ,  I t  c a n  b e  
n e g o t i a t e d  a s  p a r t  o f  t h e  a g r e e m e n t  t o  e s t a b l i s h  a s e p a r a t e

0 ■

e n t i t y .

* y j .  4 .  r  !
C I P  f u n d i n g  c a n  s t i l l  b e  u t i l i z e d  f o r  l i f e  e x t e n s i o n  a n o  ‘ m a j o r  
r e f u r b i s h m e n t  p r o g r a m s ,  w i t h  t h e  AMH K n o w i n g  I n  i d v a n c e ,  h o w m u c h  
w o u l d  b e  a v a i l a b l e  a n d  b e i n g  a b l e  t o  b u d g e t  a c c o r d i n g l y .  T h e  
p l a n n i n g  p r o c e s s  f o r  t h i s  w o r k  w o u l d  a l s o  b e n e f i t  f r o m  b e t t e r  
o p e r a t i o n a l  i n p u t .

i • * r *
3 . 1 . 3  -  C r e a t e  a L e a n ,  E f f i c i e n t  a n d  p r o f e s s i o n a l  K a r i n e  

M a n a g e m e n t  T e a m   --------------------

C u r r e n t  m a n a g e m e n t  a n d  s t a f f i n g  f c r  a d m i n i s t r a t i v e  p u r p o s e s  1 s  
o u t l i n e d  i n  t h e  o r g a n i z a t i o n  c h a r t  o n  t h e  f o l l o w i n g  p a g e .  F r o m  
t h i s  o u t l i n e  i t  w i l l  b e  s e e n  t h a t  t h e ^ e  a r e  o n l y  t wo  p e r s o n s  w i t h



d i r e c t ~ - m * r 1 n e  e x p e r i e n c e  i n v o l v e d  in- r u n n i n g  - t h e  - m a i n t e n a n c e  

a c t 1 v i t y _ o f  a f l e e t  o f  nine  a g e i n g  f e r r i e s , * - p l y *  o n e ' - p e r 's o n " 

r e s p o n s i b l e  f o r  c r e w i n g  a nd  d e c k  d e p a r t m e n t ; -  — ....

O n  t h e  o t h e r  s i d ‘ o f  the fence t h e r *  a r e  5 p e r s o n s "  i n v o l v e d  In*" 

v e s s e l  d e s i g n  a n d  c o n s t r u c t i o n ,  o n l y  o n e  o f  . w h o m  h a s  a n y  d i r e c t -  

q u a l i f i c a t i o n s  f o r  s u c h  a c t i v i t y .  T h e r e  a r e  a f u r t h e r  8 p e r s o n s

in s h o r e  d e s i g n  a n d  c o n s t r u c t i o n .  -  -

T h e r e  a r e  i n n u m e r a b l e  o t h e r  p e r s o n s  i n v o l v e d  in d i f f e r e n t  s u p p o r t  

a r e a s ,  b u t  t h e  b a s i c  o p e r a t i o n  o f  t h e  f W e t . c o m e s  d o w n  to a

t o t a l l y  i n s u f f i c i e n t  c o r e  g r o u p  of 5 m a r i n e  p r o f e s s i o n a l s .  This

g r o u p  is t o o  s m a l l  to d o  o t h e r  t h a n  r e a c t  to  e m e r g e n c i e s ,  it

c a n n o t  p l a n  f o r  e f f e c t i v e  f u tu r e  m a i n t e n a n c e  a n d  o p e r a t i o n a l

a c t i v i t y  o f  t h e  f l e e t .  W i t h o u t  r e i n f o r c e m e n t  w i t h  g o o d  c a l i b r e  

m a r i n e  p r o f e s s i o n a l s  it will be u n a b l e  to  s u p p o r t  the f l e e t  l e t  

a l o n e  a d m i n i s t e r  an H M S .  O t h e r  f l e e t s  r e v i e w e d  r e l a t i v e  t o  t h e i r
*. I

u s e  o f  H M S  c o n s i d e r  it i m p o r t a n t  to h a v e  n o  m o r e  t h a n  t h r e e  s h i p s  

a s s i g n e d  t o  an i n d i v i d u a l  asst, o o r t  e n g i n e e r .  A r e u s e d *
i

m a n a g e m e n t  s t r u c t u r e  a n d  s t a f f i n g  is p r o v i d e d .

* I.
C a p i t a l  p r o j e c t s  a p p e a r  to be d e v e l o p e d  a n d  p r o g r e s s e d  w i t h o u t  

th e  b e n e f i t  o f  a n y  i n p u t  f r o m  the s h i p  i n v o ) v e d  o r  o p e r a t i o n s .  

N o r  1s t h e r e  a n y  e f f o r t  to u n d e r t a k e  a l i f e  c y c l e  c o s t i n g

e x e r c i s e  t o  d e t e r m i n e ,  o v e r  time, w h a t  th e  a l t e r n a t i v e s  are a n d

w h a t  t h e  l e a s t  c o s t  s o l u t i o n  will be.'

At  p r e s e n t  m o n e y  1s w a s t e d  b e c a u s e  of a l a c k  o f  f e e d b a c k  b e t w e e n

d e p a r t m e n t s  r e l a t i v e  t o  C I P  p r o j e c t s ,  m a n y  o f  w h i c h  a p p e a r  t o  be 

u n n e c e s s a r y  in t h e  f o r m  in w h i c h  t h e y  a r e  i m p l e m e n t e d .
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F o r  a n y  m a j o r  p r o j e c t ,  t h e  p r o j e c t . t e a m  s h o u l d  - c o n s i s t e n c e -
11 *

s h i p ~  d e p a r t m e n t  h e a d  i n v o l v e d ,  r e p r e s e n t a t i v e s  f r o m / i v f o r t  •

7. - E n g i n e e r ,  P o r t  C a p t a i n  a n d  P o r t  S t e w a r d ; as a p p r o p r i a t e ,  t h e ' C l P '  

p r o j e c t  m a n a g e r ,  p l a n n i n g  a n d  c o n t r a c t s .  In t h i s  w a y  

p r o j e c t  m a n a g e r  h a s  t h e  b e n e f i t ' o f  o p e r a t i o n a l  a d v i c e - T e l a l l \ # - \ o *  

t h e  a c t i v i t y  b e i n g  c o n s i d e r e d ;  Ifte i m p l i c a t i o n s  r e l a t i v e s  i h 1 p  

s u p p o r t  a r e  f u l l y  u n d e r s t o o d ;  p l a n n i n g  1s a b l e  t b  d e v e l o p  a f u ^ l y

b u i l t  u p  f u t u r e  c o s t  r a t i o n a l e  f o r  d1 f f e r e n t "  s o l u t i o n s : that*

e n a b l e  i n f o r m e d  c h o i c e s  to be m a d e ,  c o n t r a c t s  h a v e  a n  e x p e r i e n c e d

r e v i e w  p a n e l  a v a i l a b l e  t o  m a t e  s u r e  all e v e n t u a l i t i e s : -  -are

c o v e r e d ,  a n d  l a s t ,  b u t  n o t  l e a s t  tfie s h i p  is I n v o l v e d  in t h e

p r o c e s s  f r o m  b e g i n n i n g  to e nd ,  l e a d i n g  t o  b e t t e r  r e l a t i o n s h i p s  

b e t w e e n  s h i p  a n d  s h o r e .

3 . 2  - A c c o u n t i n g  A s t e r n  ; n d  C o s t - C o n t r o l  . . ..

A t  t h e  p r e s e n t  t i m e  t h e  A M H S  k n o w s  h e w  m u c h  w a s  s p e n t  in a n y  ,g.1.yen 

y e a r ,  b u t  n o t  t h e  d e t a i l  o f  w h e r e  It w a s  s p e n t .  S o m e  s e c t i o n s  c a n  be  

I d e n t i f i e d  - f o r  e x a m p l e  fuel a n d  p e r s o n a l  s e r v i c e s .  S o m e  d e t a i l  1s 

p o t e n t i a l l y  a v a i l a b l e  e . g  S t e w a r d s  an d P u r s e r s  s u p p l i e s ,  b u t  all

d e t a i l e d  d a t a  is s u s p e c t  b e c a u s e  of the e x t r a o r d i n a r y  c o m p l e x i t y  o f : t h e  

c o d i n g  p r o c e s s  f o r  a c c e s s  t o  A K S A S .  * :

A  s t e a m s h i p  a c c o u n t i n g  s y s t e m  i s  u n i q u e  o n l y  1 n  t h e ’ s e n s e  t h a t  1 t  h a s  
m o r e  r e l a t i o n s h i p  w i t h  o t h e r  t r a n s p o r t a t i o n  s y s t e m s  s u c h  a s  a i r  o r  r a i l  
t h a n  1 t  d o e s  w i t h  c o n v e n t i o n a l  b u s i n e s s ,  a c c o u n t a n c y .  T h u s  t h e  c h a r t  o f  
a c c o u n t s  f o r  t h e  A MH S  r u s t  r e f l e c t ,  b o t h  o n  t h e  c o s t  a n d  r e v e n u e  s i d e ,  
t h e  u n i q u e  r e q u i r e m e n t s  o f  f i n a n c i a l  r e p o r t i n g  f o r  a f e r r y  f l e e t ,

A l o g i c a l  f r a m e w o r k ,  w h i c h  n e e d  n o t  e x c e e d  7 d i g i t s ,  b u t  c a n  b e  u s e d
a t  a m u c h  h i g h e r  l e v e l ,  i s  a l l  t h a t  i s  r e q u i r e d  t o  p r o v i d e  m a n a g e r s  
w i t h  r e a l i s t i c  d a t a  w i t h i n  e a c h  d e p a r t m e n t ^  B y  I n t e g r a t i n g  t h i s  c o d i n g  

* s y s t e m  w i t h  t h e  MMS,  i n v o i c e s  c a n  b e  r e a d i l y  a s s i g n e d  t o  t h e



a p p r o p r i a t e  d e p a r t m e n t  a n d  b u d g e t  a l l o c a t i o n  v e r s u s -  a c t u a ’  c o s t s 1
■ r e t r i e v e d  r e a d i l y  b y  s h i p  o r  f l e e t  i t  a n y  p o i n t  I n  t i i h e .  ' * -  . i  •

% •

. . . A c r e s  h a s  p r e p a r e d ,  a n d  s u b m i t t e d  o n  M a r t h  2 2 n d  a p r e l i a i n a r y ,  C T - a r t ' - o f ; 
• a c c o u n t s  t h a t  u s e s  a l o g i c a l  b r e a k d o w n  o f  a r e a s  t o  -  p r o v  • i w  - t h e ‘- 

e s s e n t i a l  d e t a i l  n e e d e d .

T h e s e  c o d e s  m a y  b e  u s e d  1 n  c o n j u n c t l o n w l t h  A K S A 5  t o  e n a b l e  m a n a g e m e n t -  

t o  r e t r i e v e  d a t a  o n  a t i m e l y  b a s 1 s - - a n d  h a v e - o n  1  t n e - a C c e s s ' b i g t !  
q u a l i t y  c o m p a r a t i v e  i n f o r m a t i o n .  B e c a u s e  o f  t h e  l a c k  o f  h i s t o r i c a l  
d a t a ,  b u d g e t i n g  f o r  f u t u r e  c o s t s -  i n  a l m o s t  i m p o s s i b l e , "  e x c e p t  ' - on  -a* 
g u e s s w o r k  b a s i s .  T h u s  a s h i p  o r i e n t a t e d  c o s t  c a p t u r e  s y s u = r  w i l l  
a s s i s t  i n  i d e n t i f y i n g  a r e a s  w h e r e  e x c e s s i v e  c o s t s  a r e  i n v o l v e d .

. •
3 . 3  - P r o c u r e m e n t

.•i

T h e  c u r r e n t  p r o c u r e m e n t  p o l i c i e s  m a n d a t e d  f o r  t h e  f l e e t  h a v e  i c ^ / o s e d  a
••• r. i f r

c r i p p l i n g  t i m e  a n d  p a p e r c h a s e  b u r d e n  o n  t h e  p r o p e r  f u n c t i o n i n g *  o f  t h e
• it

A M H S .  T h e y  a l s o  l e a d  t o  i n c r e a s e s  •  r a t h e r  t h a n  d e c r e a s e s ,  i n  f *  c o s t  
o f  ' . m a i n t e n a n c e  a n d  o p e r a t i o n .

I t  m u s t  b e  r e c o g n i z e d  t h a t ,  a f e r r y  f l e e t  o p e r a t e s  3 6 5  d a y s  e a c T  y e a r
w i t h  m a n y  t h o u s a n d s  o f  p i e c e s  o f  e q u i p m e n t  t h a t  a r c  e s s e n t i a l  *„c:  i t s

*» *
s a f e  a n d  e f f e c t i v e  o p e r a t i o n .  M u c h  o f  t h i s  e q u i p m e n t  1 s  s o l e  s o u r c e  
a n d  c a n n o t  b e  b i d  1 n  a c o n v e n t i o n a l  m a n n e r .  O p e r a t i o n s  m a n a g e r * : - - ,  m u s t  
t h e r e f o r e  b e  f r e e  t o  ma k e  d e c i s i o n s  t h 3t a r e  1 n  t h e  b e s t  i n t e r e s t s  o f  
t h e  f l e e t  a n d  t h e  s t a t e .

T h i s  I s  n o t  t o  s u g g e s t  t h a t  o p e r a t i o n s  a n d  v e s s e l s  s h o u l d  h a v e  c a r t e  
b l a n c h e  t o  p u r c h a s e  w h a t e v e r ,  w h e n e v e r  a n d  w h e r e v e r ,  b u t  t h a t  t h e r e  
s h o u l d  b e  a s e n s i b l e  s e t  o f  p o l i c i e s  l a i d  d o w n  t h a t  a r e  e a s y  t o  
a d m i n i s t e r  a n d  e n a b l e  t h e  f l e e t  t o  b e  o p e r a t e d  e f f e c t i v e l y .  • '•



T h e r e  m u s t  - k l s o  b e  a r e c o g n i t i o n  t hat s t o r e s  a n d  s p a r e s  • a r e  "tw o  - 

d i f f e r e n t  a r * a s .  C o n s u m a b l e  s t o r e s  m a y ' b e  pianne'd, " W h i l e  "Sp'ihFs “a n d  

p a r t s  ar e ,  it^ C h e  p r e s e n t  t i m e  t o t a l l y  u n p l  a n h a b l e .  'In' Vhe" f u t u r e , ' t h e  " 

i n t r o d u c t o r y  o f  a n  H M S  w i l l  i n c r e a s e  t h e  - p r o p o r t i o n  o f  p r e p l a n n e d ' !  

s p a r e s  a n d  t h u s  t h e  q u a n t i t y  t h a t  c a n  be b i d  u n d e r  --state• p r o c u r e m e n t '  

p o l i c i e s ,  b u t  a n  H M S  w i l l  n e v e r  el i m i n a t e ’t h e  n e e d  f o r  s h i p  a n d  s h o r e  

t o  r e s p o n d  p r o m p t l y  t o  s p e c i f i c  r e q u i r e m e n t s ’. " '. ‘ *:

T h e r *  s h o u l d  be a n  a g r e e d  l i s t  of s o l e  s o u r c e  v e n d o r s  f o r  u n i q u e ' I t e m s

t h a t  c a n n o t  b e  b i d  in a c o n v e n t i o n a l  m a n n e r . :  F o r  s p a r e s - - a n d

m a i n t e n a n c e  o n  t h e s e  i t e m s  it s h o u l d  be a g r e e d  t h a t  o p e r a t i o n s  h a s  the  

f r e e d o m  to o r d e r  w h e n  n e e d e d .  T h i s  s o l e  s o u r c e  l i s t i n g  c o u l d  b e  m a d e  

a v a i l a b l e  o n  d e m a n d  a n d  m a d e  s u b j e c t  to un  a p p e a l  p r o c e s s .  E x a m p l e s  

a r e  K A K  e n g i n e  c o m p o n e n t s  a nd  S y n c r o l i f t s  f o r  t h e  t e r m i n a l s .

T h e r e  s h o u l d  be  a n  a g r e e m e n t  t h a t  c e r t a i n  c i r c u m s t a n c e s  wil l  p r e c l u d e
. r

t h e  n o r m a l  b i d  p r o c e s s .  T h e s e  m i g h t  be:

• v
. S h i p  S a f e t y  

. S h i p  C e r t i f i c a t i o n I

. S h i p  S c h e d u l i n g  

. T r a f f i c  E m e r g e n c i e s .

J

P u r c h a s i n g  l i m i t s  f o r  d i r e c t  p u r c h a s e . w i t h o u t  ^ u o t e ,  p u r c h a s e  b y

t e l e q u o t e ,  p u r c h a s e  u n d e r  s t a t e  p u r c h a s i n g  g u i d e l i n e s ,  m u s t  be s et  at 

r e a l i s t i c  l e v e l s  a n d  e i t h e r  u p d a t e d  a n n u a l l y  t o  r e f l e c t  c o s t  i n c r e a s e s ,  

o r  r e v i e w e d  a t  n o  l e s s  f r e q u e n t l y  t h a n  2 y e a r  i n t e r v a l s  t o  se t n e w

l e v e l s .

3.4 -  M a n a g e m e n t / S t a f f  R e l a t i o n s h i p s

D i s i l l u s i o n m e n t  o f  s n i p  c r e w s  in m a n a g e m e n t  is s o  g r e a t ,  it 1s 

d i f f i c u l t  t o  s e e  h o w ,  w i t h  the p r e s e n t  s e t  u p  t h e r e  c a n  be a n y  

\  m e a n i n g f u l  d i a l o g u e  r e l a t i v e  to m a i n t e n a n c e  m a n a g e m e n t .  T h e r e  is,



r i g h t l y  o r - w r o n g l y ,  * p e r v a s i v e  b e l i e f  t h a t  m u c h  o f  " m a n a g e m e n t ' s  
u n a b l e  o r  u n w i l l i n g  t o  c o m p r e h e n d  t h e  n e e d s  o f  t h e  ■ f l e e t ' : " ““ Th'<h*t* «i

c e r t a i n l y  a p p e a r s  t o  b e  t o o  l i t t l e  c o n t a c t  b e t w e e n  o p e r a t o r s *  a h d - t h V -  
f l e e t  ( w h i c h  i s  u n d e r s t a n d a b l e  g i v e n  t h e  w o r k  p r e s s u r e s  t h e y  a r t - : u n d e r ) - =  

• a n d  n o  c o n t a c t  w h a t s o e v e r ,  w i t h  • s e n i o A - m a n a g e m e n t /  p i  a n n i n g ' - c ^ n d  
c o n t r a c t s  p e o p l e .  • . .
i

7 •

N o  f l e e t  c a n  e f f e c t i v e l y  o p e r a t e  w i t h o u t  r e g u l a r  f e e d  b a c k  b e t w e e n ' s h i p  
a n d  s h o r e .  T h i s  f e e d  b a c k  c o m e s  i n  t wo  f o r m s :  * . *.

1) P e o u l a r  m e e t i n g? o f  h e a d s  o f  d e p a r t m e n t s  • '''  ------------  •

T h e  C h i e f  S t e w a r d s  m e e t  a n n u a l l y , , ,  b u t  M a s t e r s ,  C h i e f  . e n g i n e e r s  
a n d  P u r s e r s  d o  n o t  a p p e a r  t o  h a v e  t h e  o p p o r t u n i t y  f o r  s u c h  
m e e t i n g s .

?.) R i d i n g  t h e  v e s s e l s

M a n a g e m e n t  m u s t  b e  o u t  1 n  t h e  £, f l e e t  m o r e  t o  b e  a b l e -! t o  
u n d e r s t a n d  c r e w  p o s i t i o n s  o n  . i s s u e s  a n d  a p p r e c i a t e  t h e  i m p a c t  
o f  w h a t  i s  b e i n g  p l a n n e d  o r  c o n s i d e r e d  r e l a t i v e  t o  i n d i v i d u a l
v e s s e l s  a n d  t h e  f l e e t  a s  a w h o l e .  O p e r a t i o n s  m u s t  h a v e  t h e
t i m e  t o  b e  a b l e  t o  d o  t h i s  a n d  s o  m u s t  s e n i o r  ma n a g e me n t . *  a n d
p l a n n i n g .

T h e  c o n c e p t  o f  s h i p  m a i n t e n a n c e  r e q u e s t s '  ( S M R ' s )  1 s  g o o d .  H o w e v e r
t h e r e  i s  t o o  l i t t l e  f e e d  b a c k  t o  t h e  s h i p  r e l a t i v e  w h a t  w i l l  o r  w i l l
n o t  b e  I m p l e m e n t e d  a n d  t h e  r e a s o n s .  I n  t h e  a b s e n c e  o f  f i r m  I n f o r m a t i o n

1 •
U  1 s h u m a n  n a t u r e  t o  t h i n k  t h e  w o r s t  a n d  c o m e ,  p e r h a p s ,  t o  u n w a r r a n t e d  
c o n c l u s i o n s .

T h e  * K a t a n o u s k a ? e x p e r i m e n t  i n  J a n u a r y  t h i s  y e a r  1 s  a s t e p  i n  t h e  r i g h t  
d i r e c t i o n ,  b u t  d o e s  n o t  e n a b l e  s p e c i f i c  p g l i c y  I s s u e s  t o  b e  a d d r e s s e d  
o n  a d e p a r t m e n t a l  b a s i s .  W h i l e  s u c h  m e e t i n g s  m a y  h a v e  i  p l a c e  1 n  

\ m a n a g e m e n t / s t a f f  r e l a t i o n s h i p s  t h e y  c a n n o t  b e  t h e  s o l e  f o r u m .



M a i n t e n a n c e  . . M a n a g e m e n t  w i l l  ’ r e q u i r e  d e t a i l e d  • d i s c u s s i o n s  -  i t  * a 

d e p a r t m e n t a l  l e v e l  b o t h  a t  t h e  c o n c e p t  s t a g e  a n d  d u r i n g  i m p l e m e n t a t i o n  ’ 
t o ;  e n s u r e  t h a t  t h e  p r i n c i p l e s  a r e  u n d e r s t o o d  a n d  c o n c e r n s  * a r e ‘ p r o p e r l y  
a d d r e s s e d .  \

T h e  c u r r e n t  m a i n t e n a n c e  e f f o r t s  a r e  1 n a s t a t e  o f  t u r m o i l  b e c a u s e  o f  
n e w l y  m a n d a t e d  p u r c h a s i n g  p o l i c i e s  t h a t  m a k e  i t  a l m o s t  I m p o s s i b l e  f o r  
t h e  s h i p s  t o  b e  m a i n t a i n e d  i n  a t i m e l y  a n d  c o s t  e f f e c t i v e  m a n n e r .

T h e  d i s c u s s i o n  i n  s e c t i o n  3 . 3  o f  t h i s  r e p o r t  o n  p r o c u r e m e n t  a d d r e s s e s  
t h i s  v i t a l  i s s u e .

3 . 5  - M a i n t e n a n c e  M a n a g e m e n t

3 . 5 . 1  - £ M J 2 ' < . • . •

. c  t c o
M a i n t e n a n c e  M a n a g e m e n t  o n  t h e  A l a s k a  M a r i n e  H i g h w a y  c u r r e n t l y
o n l y  e x i s t s  a t  t h e  s h i p  l e v e l  f o r  r e g u l a r  p l a n n e d  m a i n t e n a n c e
a c t i v i t y .  T h e r e  1 s  n o  e f f e c t i v e  p r e v e n t a t i v e  m a i n t e n a n c e  s y s t e m
1 n p l a c e  w i t h i n  t h e  s y s t e m  f o r  e i t h e r  s h i p  o r  s h o r e  e q u i p m e n t .

* *

w *# * •
M e t h o d s  o f  h a n d l i n g  p l a n n e d  m a i n t e n a n : e  a r e  a s  n u m e r o u s  o n  t h e r e  
a r e  s h i p s  a n d  c h i e f  e n g i n e e r s .  H o w e v e r ,  f r o m  t h e  s i m p l e s t  
b l a c k b o a r d  s y s t e m  t o  t h e  m o s t  s o p h i s t i c a t e d ,  u s i n g  P C ' s ,  t h e y  
a c h i e v e  t h e i r  p u r p o s e  o f  r e i n f o r c i n g  t h e  c h i e f  e n g i n e e r ' s  
u n d e r s t a n d i n g  o f  t h e  m a c h i n e r y  a n d  e q u i p m e n t  1 n h i s  c a r e .

H o w e v e r  t h e  p r e s e n t  s h i p  s y s t e m s  a r e  s l m o s t  e x c l u s i v e l y  o r g a n i z e d  
t o  m e e t  t h e  n e e d s  o f  t h e  e n g i n e  r o o m  a n d  d o  n o t  e x t e n d  t o  d e c k  
m a c h i n e r y , -- G a l l e y ,  H o t e l  i t e m s  e t c .  T h u s  t h e r e  1 s n o  
c o m p r e h e n s i v e  s h i p  s y s t e m  i n  t h e  v e s s e l s ,

s



• -  B e c a u s e . - o f  t h e  v a r y i n g  d e g r e e s  o f  • s o p h i s t i c a t i o n ' - . 1 n "  p l a n n e d ’ 
m a i n t e n a n c e  a c t i v i t y  w i t h i n  t h e  ' f l e e t ,  a  f u l l  - f e a t u r e d  
I n t r o d u c e d  a c r o s s  t h e  f l e e t  w o u l d  b e  d o o m e d  t o  f a i l u r e .  ~ T h e  
a p p r o a c h  m u s t  b e  t o  p r o v i d e  a s y s t e m  t h a t  c a n  e f f e c t i v e l y  b e - - u s e d -  
a t  a s  s i m p l e  o r  as  c o m p l e x  a l e v e l ~ a s  t h e ’ c h i e f  a n d  " h i  j - ' - H - t -  
e n g i n e e r  r e q u i r e  a n d  a r e  p r e p a r e d  t o  s u p p o r t ,  t T h e  1 n c e n t i v « n m j * ' t  
a l w a y s  b e ' t h e r e  t o  m a k e  u s e  o f - a l l  t h e  s y s t e m s " c a p a b i l i t i e s ;  B u t  
i t  s h o u l d  f u n c t i o n  a d e q u a t e l y  e v e n  1 f  o n l y  t h e  t o p  o n e  o r  t wo  
l e v e l s  a r e  b e i n g  u s e d .  . .  —

W h i l e  t h e r e  i s  s o me  w e e k l y  a n d  m o n t h l y  r e p o r t i n g  b y  e n g i n e e r i n g  
c r e w  t o  m a n a g e m e n t ,  t h e r e  'is i n s u f f i c i e n t  m a n p o w e r  i n  h e a d  o f f i c e  
t o  u n d e r t a k e  e v e n  m i n i m a l  a n a l y s i s .

T h e r e  Is g e n e r a l  a c c e p t a n c e  a n d > i n t e r e s t  1n t h e  p o s s i b l e  

i n t r o d u c t i o n  o f  a c o m p r e h e n s i v e  ’s y s t e m  t h a t  c o u l d ,  t h r o u g h  

d i f f e r e n t  a t t r i b u t e s ,  be u s e d  w i d e l y  o n  t h e  s h i p .  F o r  e x a m p l e  

P u r s e r s  a n d  S t e w a r d s  d e p a r t m e n t s  h a v e  I n d i c a t e d  t h a t  v a r i o u s  

a s p e c t s  o f  t h e i r  d o c u m e n t a r y  w o r k  c o u l d  r e a d i l y  b e  

’c o m p u t e r i z e d * .
%

**» t
A n  e s s e n t i a l  s t a r t i n g  p o i n t  f o r  a n y  p l a n n i n g  e x e r c i s e  1s an 

u n d e r s t a n d i n g  o f  t he  c o n d i t i o n  of th e  a s s e t  b a s e  f o r  w h i c h  t h e  p l a n s  

a r e  b e i n g  f o r m u l a t e d .  W h i l e  t h i s  is a v a i l a b l e ,  "in t e r m s  cf  a n n u a l  

i n s p e c t i o n  r e p o r t s  f o r  m a r i n e  f a c V l i t i e s ,  n o t h i n g  is a v a i l a b l e  o n  th e  

f l e e t ,  A B S  a n d  U S C G  i n s p e c t i o n  r e p o r t s  s i m p l y  r e c o r d  w h e t h e r  o r  n o t  

t h e  v e s s e l  m e e t s  s t a t u t o r y  c r i t e r i a  f o r . c l a s s i f i c a t i o n  o r  c e r t i f i c a t i o n  

p u r p o s e s ,  at t h e  p o i n t  o f  i n s p e c t i o n .  T h e y  d o  n o t  o f f e r  an o p i n i o n  a n d  

a r e  n o t  p a r t  o f  a p l a n n i n g  d o c u m e n t .  .

T h e  A M H  n e e d s  c o m p l e t e  i n d e p e n d e n t  c o n d i t i o n  s u r v e y s  on e a c h  v e s s e l  to
• I

b e  a b l e  t o  c o m m e n c e  t h e  p l a n n i n g  p r o c e s s  f o r  b o t h  r e g u l a r  m a i n t e n a n c e  
a n d  m a j o r  r e f i t  w o r k .  T h e s e  c o n d i t i o n  s u r v e y s ,  t o g e t h e r  w i t h  
c o m m e n t a r i e s  p r o v i d e d  b y  c h i e f  e n g i n e e r s ,  m a s t e r ,  1 s t  m a t e ,  P o r t



E n g i n e e r , ' Po' rt“ C  a p t a i n  a n d  P o r t  S t e w a r d  w i T T ' p r o v i d e  a n  e s s e n t i a l - b a s l s  
f o r  s h i p  h i s t o r y  f i l e s  t h a t  d o  n o t  a t  p r e s e n t  e x i s t .  . .  .

" • ? 1

I n f o r m a t i o n  d e r i v e d  f r o m  t h e s e  d o c u m e n t s  e n a b l e s - - m a n a g e m e n t - ^ - t o  
d e t e r m i n e  c o r r e c t i v e  m a i n t e n a n c e - r e q u i r e m e n t . ;  t o  b r i n g  t h e  v e s s e k u p  t o .  

a’ * ' b e n c h  m a r k " ' c o n d i t i o n .  F u t u r e  p l a n n e d  a n d  p r e v e n t a t l v e r m a i n t e n a n c e .  
a n d  r e f i t  a c t i v i t y  m a y  t h e n  b e  m e a s u r e d  a g a i n s t  t h i s  b e n c h m a r k  - a n d i b e " *  
p l a n n e d  f r o m  i t .

C u r r e n t  r e p o r t i n g  f r o m  t h e  s h i p  i s  i n  t h e  f o r m  o f  w e e k l y  a n d  m o n t h l y  
r e p o r t s .  I f  t h e r e  a r e  m a j o r  p r o b l e m s  w h i l e  t h e  s h i p  i s  u n d e r w a y ,  t h e n  
a C o a s t  G u a r d  i n c i d e n t  r e p o r t  m u s t  b e  f i l e d .

W e e k l y  R e p o r t

. >
H o n  m a n d a t o r y  i n  t e r m s  o f  c o n t e n t  a n d  t h u s  i t s  u s e  a s  a f l e e t  p l a n n i n g  
a n d  v e s s e l  h i s t o r y  d o c u m e n t  i s  l i m i t e d .  C u r r e n t  c o n t e n t  o f  t h e  s i n g l e  

p a g e  ( l e t t e r  s i z e )  r e p o r t  i n c l u d e s  t h e  f o l l o w i n g :

P e r s o n n e l  C h a n g e s
k!

.  F u e l  B u n k e r e d  .
.  F u e l  U s e d
. S u m m a r y  o f  m a j o r  w o r k  u n d e r t a k e n .  « •

M o n t h l y  R e p o r t

I s  m a n d a t o r y  i n  t e r m s  o f  c o n t e n t ,  b u t  i s  p r i m a r i l y  f u e l  o r i e n t a t e d  
w i t h  f u e l  b u n k e r e d  a n d  l o c a t i o n ,  o n  h a n d  s t a r t  a n d  e n d  m o n t h ,  u s e d  p e r  
d a y  a n d  p e r  m i l e ,  l u b e  o i l  c o n s u m p t i o n  E n g i n e  a n o  A u x i l i a r y  r u n n i n g  
h o u r s .  N o  d e t a i l s  a r e  r e q u e s t e d  o n  n o n  r o u t i n e  m a i n t e n a n c e .  C o p i e s  o f  
r e p r e s e n t a t i v e  m o n t h l y  a n d  w e e k l y  r e p o r t s  a r e  i n c o r p o r a t e d  w i t h  t h i s  
r e v i e w  i n  t h e  a p p e n d i c e s .



E n g i n e  l o g s  a r e  s t o r e d  i n  J u n e a u .  - T h e s e  s h o u l d  h o w e v e r  b e  r e l a l n e d - i n  
t h e  P o r t  E n g i n e e r s  o f f i c e  i n  K e t c h i k a n  a n d  f o r m  p a r t  o f  e a c h  v e s s e l ' s ^ -  
m a c h i n e r y  h i s t o r y .   * • • • .  ?'  •

S o m e  m o n i t o r i n g  o f  m a c h i n e r y  c o n d i t i o n  i s  a c c o m p l i s h e d  t h r o u g h  -*r 
L u b r i c a t i n g  o i l  a n a l y s i s .  H o w e v e r  n o  t r e n d  a n a l y s i s  i s  u n d e r t a k e n  

. w i t h i n  A K H  a n d  b e c a u s e  o f  t h e  v a r y i n g  l a b s  i n v o l v e d ,  c o n s i s t e n t  
h i s t o r i e s  a r e  n o t  a v a i l a b l e .  I f  l u b r i c a t i n g  o i l  a n a l y s i s  i s '  t o  b e -  
u s e d  a s  a c o m p o n e n t  o f  m a c h i n e r y  c o n d i t i o n  t r e n d : ,  t h e n  c o n s i s t e n t *  
c o m p a r a t i v e  h i s t o r i e s  m u s t  b e  m a i n t a i n e d  a n d  u s e d .

3 . 5 . 2  -  S h o r e

A s  n o t e d  p r e v i o u s l y  f a c i l i t i e s  c o n d u c t  a n  a n n u a l  c o n d i t i o n  s u r v e y  
f o r  e a c h  t e r m i n a l .  T w o  m a i n t e n a n c e  r u n s  a r e  m a d e  e a c h  y e a r  p l u s  

\ a n y  e m e r g e n c y  w o r k  t h a t  i s  n e e d e d  b y  a c o n t r a c t  c r e w  f r o m  P u b l i c

F a c i l i t i e s .  T h e  c r e w  i s  p a r t  o f  i h e  g r o u p  w h i c h  s u p p o r t s ’ a l l  
p u b l i c  b u i l d i n g s  w i t h i n  S . E .  R e g i o n ,  R e g u l a t o r y  r e q u i r e m e n t s  a r e  
n o m i n a l  a n d  i n v o l v e  o n l y  O S H A ,  who  i n s p e c t  i n f r e q u e n t l y .

S y s t e m s  i n v o l v e d  i n  t h e  m a i n t e n a n c e  r e q u i r e m e n t s  i n c l u d e d  
E m e r g e n c y  g e n e r a t o r s ,  e l e c t r o n i c  c o n t r o l s ,  3 S y n c h r o l l f t  s y s t e m s

# i ®
h y d r a u l i c  s y s t e m s ,  c o a t i n g  s y s t e m s ,  C a t h o d i c  P r o t e c t i o n .

A  f o r m a l  HMS t h a t  i n c o r p o r a t e d  s h o r e s i d e  e q u i p m e n t  w o u l d  b e  
v a l u a b l e  1 n b e i n g ,  a b l e  t o  g e n e r a t e  a m a i n t e n a n c e  c a l e n d a r  a n d  
h i s t o r y  f o r  e a c h  i t e m .  V i t h  m o r e  s o p h i s t i c a t e d  m a c h i n e r y  a n d  
e q u i p m e n t  n o w i n  p l a c e ,  a m o r e  c o m p r e h e n s i v e  wo r k  o r d e r  a n d  wo r k  
d e s c r i p t i o n  o r i e n t a t e d  s y s t e m  w i l l  b e  n e e d e d  t h a t  w i l l  s u p e r c e d e  

e a r l i e r  ’ l u b r i c a t e  a n d  c h e c k ’  p r o c e d u r e s .  F a c i l i t i e s  m a i n t e n a n c e  
a r e  m o v i n g  I n  t h i s  d i r e c t i o n  a n d  w i l l  n e e d  a f o r m a l  s y s t e m  w i t h i n  
t h e  n e x t  2 - 3  y e a r s  as  o r i g i n a l  c o m p o n e n t s  w e a r  a n c i ^ r e q u l r e  

# r e p l a c e m e n t .
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• AMH K a r i n e  r i s k  I n c l u d e s  s t a n d a r d  H u l l  a n d  M a c h i n e r y ,  ” PoT- 1  u t i o n - f -  
P r o t e c t i o n  a n d  I n d e m n i t y ,  t o  $200 m i l l i o n . *  T h e r e  ' i s  a ' $ 1 *  m ' d b l Y a r '  
r e t e n t i o n  o r  d e d u c t i b l e  o n  e a c h  i n c i d e n t  w h i c h  i s  s e l f  i n s u r e d  by'  t h e  ■ 
D e p a r t m e n t  o f  R i s k  M a n a g e m e n t .  F Y  1 9 9 0  p r e m i u m  w i l l  b e  S 2 . 8 m ' w h i c h f  
g i v e n  t h e - - s i z e , .  a g e  a n d  o p e r a t i n g  c h a r a c t e r i s t i c s - O f  ' t h e  --fleet

I '
e x c e l l e n t ,  a l t h o u g h  i t  a p p a r e n t l y  d o e s  n o t  c o v e r  f u l l  r e p l a c e m e n t  v a l u e  
o f  t h e  v e s s e l s .

• i M

I n  g e n e r a l ,  m a r i t i m e  l a w  h a s  t e n d e d  ' - to l i m i t  s h i p p i n g  c o m p a n i e s  
l i a b i l i t y  f o r  l o s s  o r  d a m a g e  a r i s i n g  o u t  o f  a m a r i n e  i n c i d e n t ,  i n  t h e  
a b s e n c e  o f  a c t u a l  f a u l t  o r  p r i v i t y  o n  t h e  p a r t  o f  s e n i o r  m a n a g e m e n t .  
H i s t o r i c a l l y  i t  h a s  b e e n  s u f f i c i e n t  f o r  m a n a g e m e n t  t o  b e  a b l e  t o  
d e m o n s t r a t e  t h a t  i t  b e l i e v e d  i t  h a d  a p p o i n t e d  a c o m p e t e n t  m a s t e r , ,  f o r  
t h i s  l i m i t a t i o n  o f  l i a b i l i t y  t o  b e  a c c e p t e d .

*

H o w e v e r  p r e c e d e n t  i n  r e c e n t  y e a r s ,  a s ,  e s t a b l i s h e d  ( a s  i n  t h e  ' c a s e s  o f  
t h e  ’ M a r l o n ' ,  G ar r f ?  C i t y "  a n d  ' T h e  L a d y  G w e n d o l y n * , )  h a s  c o n s i d e r a b l y  
r e d u c e d  t h e  e f f i c i e n c y  o f  t h e  h i s t o r i c  a r g u m e n t .  T h i s  m a y  b e  
s u m m a r i z e d  b y  t h e  U K  H o u s e  o f  L o r d s  i n  t h e  c a s e  o f  " T h e  L a d y  G w e n d o l y n "  
w h e r e i n  i t  wa s  s t a t e d : * *

0
■v. 9

" I t  s e e m s  t o  me t h a t  a n y  c o m p a n y  * h i c h  e m b a r f s  o n  t h e  b u s i n e s s  o f  
s h i p o w n i n g  m u s t  a c c e p t  t h e  o b l i g a t i o n  t o  e n s u r e  e f f i c i e n t  
m a n a g e m e n t  o f  I t s  s h i p s  1 f  i t  i s  t p . e n j o y  t h e  v e r y  c o n s i d e r a b l e  
b e n e f i t s  c o n f e r r e d  b y  t h e  S t a t u t o r y  r i g h t  t o  l i m i t a t i o n " .

" T h e  L a d y  G w e n d o l y n *  wa s  t h e  f i r s t  c a s e  i n  w h i c h  t h e  r e s p o n s i b i l i t i e s  
o f  m a n a g e m e n t  w e r e  s p e l l e d  o u t ,  t h e  s u b s e q u e n t  c a s e s  o f  t h e  " M a r l o n "  
a n d  t h e  " G a r d e n  C i t y *  c o n s o l i d a t e d  t h e  p r e m i s e  i r . t o  b o t h  t h e  n e e d  t o  
e s t a b l i s h  p r o p e r  c o n t r o l s  a n d  t o  e n s u r e  t h a t  t h e  r e q u i r e m e n t s  o f  t h o s e  
s y s t e m s  a n d  c o n t r o l s  a r e  b e i n g  f o l l o w e d .  F o r  e x a m p l e  E x x o n  w i l l  f i n d  
i t  h a r d  t o  l i m i t  l i a b i l i t y  i n  t h e  V a l d e z  s p i l l  b e c a u s e  t h e  m a s t e r  was  
k n o w n  t o  h a v e  h a d  a " s u b s t a n c e  a b u s e "  p r o b l e m .



R i s k  M a n a g e m e n t  f o r  a f e r r y  f l e e t  a n d  s a f e t y ,  i n  i t s  b r o a d e s t  s e n s ? , - - g o ‘ - 

h a n d  i n  h a n d . . - ' F i r s t  i t  i s  n e c e s s a r y  t o  i d e n t i f y  t h e  r i s k ? : ' - . O n - - t h e  
A M H S ,  w i t h  a h i g h  p r o p o r t i o n  o f  r e t i r e d  p e o p l e  o n  b o a r d  a t - a l l  - t i m e s r  
a n d  a l l  e m b a r k a t i o n / d i s e m b a r k a t i o n  v i a  t h e  c a r  d e c k ,  . t h e r e  - i s -  a ^try* 
r e a l  T i s k * o f  i n j u r y  s i m p l y  i n  g e t t i n g ,  o n  a n d  o f f  t h e  s h i p s - . -  O t h e r -  
m a t t e r s  t h a t  c a n  I n c r e a s e  r i s k  a r e :  •* • ; ,

H o l d  d o w n  c h a i n s

O i l ,  w a t e r  o r  i c e  o n  d e c k s  o r  l a c k  o f . n o n  s l i p  p a i n t
C r a m p e d  s t a i r w a y s
L o o s e  o r  i n a d e q u a t e  h a n d  r a i l s
L a c k  o f  s i g n a g e  o r  l i g h t i n g
U n m a r k e d  d o o r s i l l s  a n d  s t a i r w a y s
L o o s e  c h a i r s  o r  t a b l e s
L a c k  o f  a c l e a r  a c c e s s  r o u t e  f o r  f o o t  p a s s e n g e r s  
P o o r  e m e r g e n c y  I n f o r m a t i o n ,

T h e  l i s t  i s  e n d l e s s ,  b u t  v e r y  r e a l  1 n t h e  a b i l i t y  o f  a m i n o r  d e f e c t  t o  
c r e a t e  a m a j o r  c l a i m .

T h e  s h i p  o p e r a t o r  m u s t  t h u s  m i n i m i z e  t h o s e  r i s k s  t h a t  a r e  u n a v o i d a b l e ,  
a n d  s e e k  t o  d i m i n i s h  t h e  i m p a c t  o f  a n y  p r o b l e m  t h a t  ma y  o c c u r4

#4
S o me  m e a s u r e s  ma y  b e  t a k e n  t o  m i n i m i z e  r i s k  a n d  a d e q u a t e l y  p r e p a r e
m a n a g e m e n t  s h o u l d  a p r o b l e m  o c c u r .

1 .  I s s u e ,  a n d  k e e p  u p d a t e d  o n  a r e g u l a r  b a s i s ,  a b o o k  o f  s t a n d i n g
i n s t r u c t i o n s  f o r  e a c h  v e s s e l  i n  t h e  f l e e t .

i *•

2 .  K e e p  I n f o r m e d  o f  d e v e l o p m e n t s  r e l a t i v e  t o  t o r t  o r  n e g l i g e n c e ,
t r a n s p o r t a t i o n  r e g u l a t o r y  m a t t e r s ,  a n d  m a r i n e  a n d  l i a b i l i t y
a s s u r a n c e .



3 .  E s t a b l i s h  p r o c e d u r e s  f o r  c o m p i l i n g  I n v e s t i g a t i v e  r e p o r t s  o f  a n y *  

I n c i d e n t  t o  e n s u r e  a b a l a n c e d  v i e w  I s  a v a i l a b l e . > T h e s e  p r o c e d u r e s *
: s h o u l d  i n c l u d e  w i t n e s s  s t a t e m e n t s  a n d  t h e  p r o p e r ' a p p r o a c h  t o  t h e s e *

s t a t e m e n t s . .
» * •

4 .  H o l d  s e m i n a r s  a n d  w o r k s h o p s  o n  l e g a l  a n d  i n s u r a n c e ' m a t t e r s  f o r  

m a n a g e m e n t  a n d  s e n i o r  c r e w .  T h e  P u r s e r s  ar.d S t e w a r d s  d e p a r t m e n t s '  

n e e d  to b e  i n t i m a t e l y  I n v o l v e d  in t h e s e  d i s c u s s i o n s .

T h e s e  s e m i n a r s  s h o u l d  c o v e r  p e r s o n a l  i n j u r y  s i t u a t i o n s  as w e l l  as 

v e s s e l  c o l l i s i o n / s t r a n d i n g  a n d  v e h i c u l a r  d a m a g e  s c e n a r i o s .

T h e  a b o v e  c o m m e n t a r y  ha s  c o v e r e d ,  p r i m a r i l y ,  t h e  r i s k  of  p a s s e n g e r  

i n j u r y  a n d  t h e  i m p a c t  o n  t h e  A M H .  H o w e v e r  b o t h  m a n a g e m e n t  a n d  s e n i o r  

d e c k  a n d  e n g i n e  c r e w  n e e d  to be  .aware o f  t h e  e x t e n t  o f  m o r e  

c o n v e n t i o n a l  c o v e r a g e  f o r  H u l l  a n d  M a c h i n e r y  d a m a g e ,  P o l l u t i o n  

l i a b i l i t y  a n d  P r o t e c t i o n  a n d  I n d e m n i t y  c o v e r a g e .  T h e  s a m e  p r o c e d u r e s  

s h o u l d  b e  f o l l o w e d  in t e r m s  o f  k e e p i n g  I n f o r m e d  o f  d e v e l o p m e n t s  a n d  

m a k i n g  s u r e  t h a t  e a c h  y e a r  t h e  c o v e r a g e  is k n o w n  a n d  u n d e r s t o o d .

;»•
T h e  AMH s h o u l d  a l s o  h a v e  i n s t i t u t e d  a s e t  o f  f o r m a l  g u i d e l i n e s  r e l a t i v e  
t o  o p e r a t i o n  o f  t h e  v e s s e l s  a n d  t h a t  t h e s e  f o l l o w  C o a s t g u a r d  
r e q u i r e m e n t s  a n d  s p e c i f i c  s e r v i c e  c h a r a c t e r i s t i c s  of t h e  r o u t e .

E x e m p l a r y  a r e a s  a r e :

. N a v i g a t i o n  e q u i p m e n t  f u l l y  f u n c t i o n a l  

. N o  p o r t  d e p a r t u r e s  o n  o n e  e n g i n e
•  « ,

. P r o p e l l e r  p i t c h  f u l l y  f u n c t i o n a l

. L i m i t i n g  c o n d i t i o n s  f o r  e n t r a n c e  c r o s s i n g s
*

. L i m i t i n g  c o n d i t i o n s  for a r e a s  of e x t r e m e  t i d a l  f l o w s .
-'



The b e s t  a p p r o a c h  to t h e s e  g u i d e l i n e s  is v i a - r e g u l a r  m a s t e r s  a n d  c h i e f •*'•*-•

e n g i n e e r s  m e e t i n g s ,  w h i c h  s h o u l d  be h e l d  b n  a n *  a n n u a l  b a s i s ’;- - I n  t h i s  --

w a y  o p e r a t i n g  g u i d e l i n e s  c a n  be c h a n g e d  as' C o a s t g u a r d  rul es* c h a n g e } • o r  : :•

s e r v i c e  c o n d i t i o n s  c h a n g e  w i t h  n e w  t e r m i n a l  s. •• - - • • •  -_r- .

3 . 7 - S lSLLli ’ ... :

S t o r e s  a r e  r e g u l a r  c o n s u m a b l e  i t e m s  t h a t  c a n  b e  p r e d i c t e d  w i t h  s o m e  

c e r t a i n t y ,  a c q u i r e d  in l a r g e  v o l u m e s  a n d  w a r e h o u s e d  b y  t h e  A M H  a g a i n ? *  * *. - 

n e e d .

P a i n t  

C o r d a g e  ;

R a g s

S o l v e n t s  «•

L u b e s  a n d  G r e a s e s

H u t s ,  b o l t s ,  0  r i n g s ,  c l a m p s

F o o d  I t e m s

G a l l e y  a n d  C a f e t e r i a  S u p p l i e s  

L i n e n s

S o a p s  I

C l e a r i n g  M a t e r i a l s

E x a m p l e s  are:

D e c k  S t o r e s  

E n g i n e

G a l l e y

S t e w a r d s

B u d g e t s  c a n  be s e t  a n d  a c o s t  c o n t r o l  s y s t e m  r e a d i l y  i n s t i t u t e d .  In

f a c t  m a n y  o f  t h e  e x i s t i n g  l i n e  i t e m s  in t h e  A M H  m o d u l e  o f  A K S A S  a d d r e s s

s t o r e s  i t e m s  o n  e a c h  s h i p  in t h e  f l e e t .

*

A c c o u n t i n g  s h o u l d  h a v e  a g o o d  k n o w l e d g e  o f  s t o r e s  r e q u i r e m e n t s ,  b u d g e t  

a n d  a c h i e v e m e n t ‘l e v e l s  f o r  e v e r y  v e s s e l  o v e r  t i m e .  E n g i n e  s t o r e s  w i l l  

r e q u i r e  l o c a t i o n s  t o  b e  f o u n d  and  f o r m a l i z e d  w i t h i n  e a c h  sh i p .  S e e

n e x t  s e c t i o n  f o r  m o r e  d e t a i l .



'3.8 - Sp.j r g s •* *. -
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T h e  s u p p l y  o f - s p a r e s  in a n y  f l e e t  o p e r a t i o n  i s  a m a j o r - p r o b l e m  t h a t - -c art-  
o n l y  be p a r t i a l l y  r e s o l v e d  b y  an K M S . W i t h  a l a c k  o f - c o m m o n a l i t y  

t h r o u g h  t h e  f l e e t  in t e r m  o f  m a c h i n e r y  a n d  e q u i p m e n t ,  it is n o t  r e a l l y  

p o s s i b l e  t o  a c h i e v e  as g o o d  a c e n t r a l  s p a r e s  d e p o t - a s  m i g h t  b e ~ d e s i . r e i J r -  
H o w e v e r  1t 1 s  p o s s i b l e  t o  a c h i e v e  so m e  p r e p l a n n e d  s t o c k i n g  o f  e s s e n t i a l -  
s p a r e s  o n  b o t h  a s h i p  b y  s h i p  b a s i s  a n d ’a f l e e t  b a s i s .  * • ■* -  * •

A t  p r e s e n t  s p a r e s  a r e  s t o r e d  o n  b o a r d  e a c h  s h i p ,  e x c e p t  f or  m a j o r  I t e m s ,  

s u c h  as s p a r e  p r o p e l l e r s  a n d  tail s h a f t s  a n d  s o m e  e n g i n e  a n d  

m i s c e l l a n e o u s  s p a r e s  w h i c h  are  w a r e h o u s e d  in S e a t t l e .  T h e r e  1s an

u r g e n t  n e e d  t o  i n v e n t o r y  t h i s  e q u i p m e n t  a n d  c e t e r m i n e  w h a t  is 

a p p r o p r i a t e  t o  t h e  f l e e t  a n d  w h a t  m a y  be s o l d  o r  t r a d e d .

B e c a u s e  o f  t h e  p r o c u r e m e n t  s y s t e m  t h r u s t - o n  t h e  A M H ,  t h e r e  w i l l  be a 

t e n d e n c y  o f  t h e  s h i p s  t o  o v e r o r d e r  (l.e a j u s t  in c a s e  p o l i c y )  o n  m a j o r  

s p a r e s  i t e m s  t h a t  a r e  c r i t i c a l  t o  shi p  o p e r a t i o n ,  b u t  w h i c h  w o u l d  

i n v o l v e d  m a j o r  h a s s l e s  if o r d e r e d  on a j u s t  In t i m e  b a s i s .  T h u s  a

s y m p a t h e t i c  s y s t e m  r e l a t i v e  t o  s p a r e s  o r d e r i n g  w ill 1n f a c t  r e d u c e  

c o s t s .  T h e  A M H  w i l l  a l s o  h a v e  t o  be p r e p a r e d  f o r  c o n s i d e r a b l e  I n c r e a s e  

1n c o s t  a n d  l o g i s t i c a l  p r o b l e m s  r e l a t i v e  t o  s p a r e s  w i t h  t h e  m o v e  to

B e l l i n g h a m .  V h e r e  a s u p p l i e r  or a g e n c y  c o u l d  s u p p l y  m a t e r i a l  v l r ti y a ll y  

o n  call  in  S e a t t l e ,  t h e  t h r e e  h o u r  d r W e  t o  B e l l i n g h a m  w i l l  m a k e ' i t

n e c e s s a r y  f o r  a f ull d a y  p l u s  t r a v e l  c o s t s  a n d  p o s s i b l y  a c c o m m o d a t i o n  

c o s t s  to b e  c h a r g e d  a g a i n s t  a s e r v i c e  call.

S h i p b o a r d  S o a r e s

O n l y  t h e  ’C o l u m b i a "  h a s  a s i n g l e  c u s t o m  m a d e  s t o c k  r o o m  f o r  s h i p  b o a r d
• i

s p a r e s .  O t h e r  s h i p s  e . g  ’T a k u ’ hav e  f a b r i c a t e d  l o c a t i o n s ,  b u t  m o s t  

s t o r e  s p a r e s  in m a n y  l o c a t i o n s .  As a r e s u l t  f i n d i n g  a s p a r e  p a r t  t h a t  

is k n o w n  t o  be o n  b o a r d  b e c o m e s  a m a j o r  p r o b l e m .



E a c h  v e s s e l  v i l T  n e e d  to b e  r e v i e w e d  r e l a t i v e  to a v a i l a b l e  s p a c e  a n d  

p a r t s  n e e d s  * n d  s t o r e  r o o m s  f a b r i c a t e d  an d  o u t f i t t e d .  ' I t  will'not'* b e  

p o s s i b l e . t o  c o n c e n t r a t e  e v e r y t h i n g  in o n e  p l a c e  ( t h e r z  is i n s u f f i c i e n t  

s p a c e  a v a i l a b l e )  w i t h o u t  a f f e c t i n g  r e v e n u e  e a r n i n g  s p a c e .  H o w e v e r  m u c h  

b e t t e r  o r g a n i z a t i o n  c a n  b e  p r o v i d e d  and. t h e  s p a r e s  a n d  e n g i n e  ..stores 

a c t i v i t y  s t r e a m l i n e d .  • .

3 . 9  • C o n t r a c t s

A t  the p r e s e n t  t i m e  c o n t r a c t s  p r e p a r e d  by f a c i l i t i e s  a n d  p l a n n i n g . a r e  

f a r  too c o m p l e x  a n d  c o n t a i n  a c o n s i d e r a b l e  a m o u n t  o f  n o n - e s s e n t i a l  a n d  

i n a p p r o p r i a t e  l a n g u a g e .  A t  a r o u g h  e s t i m a t e ,  in e x c e s s  o f  6 0 %  o f  

c o n t r a c t  s e c t i o n s  a r e  u n n e c e s s a r y  r e l a t i v e  t o  a m a r i n e  j o b .

••I «
O n  the o t h e r  h a n d  c o n t r a c t  d o c u m e n t s  p r e p a r e d  b y  m a r i n e  o p e r a t i o n s ,  

w h i l e  s i m p l e r  a n d  m o r e  t o  t h e  p o i n t ,  o m i t  m a n y  b a c k g r o u n d  c l a u s e s  t h a t  

p r o v i d e  b o t h  g u i d a n c e  a n d  p r o t e c t i o n  r e l a t i v e  to s h i p y a r d  b i d  w o r k .

T h e  o p t i m u m  c o n t r a c t  is t h u s  s o m e w h a t  m o r e  c o m p r e h e n s i v e  t h a n  p r e s e n t  

o p e r a t i o n s  d o c u m e n t s ,  b u t  s i g n i f i c a n t l y  l e s s  b u l k y  t h a n  f a c i l i t i e s  

c o n t r a c t s .

94 *
S t a n d a r d  c o n t r a c t u a l  l a n g u a g e  a n d  f o r m a t s  m a y  be I n c l u d e d  in an H M S  

t h a t  will e n s u r e  a w o r k a b l e  d o c u m e n t  is p r o d u c e d .  W e  w o u l d  r e c o m m e n d  

t h a t  A M H  s u b m i t s  a s e l e c t i o n  o f  c o n t r a c t  d o c u m e n t s  t o  t w o  C o n s u l t i n g  

H a r l n e  E n g i n e e r i n g  c o m p a n i e s  f o r  r e v i e w  a n d  p r e p a r a t i o n  of s t a n d a r d  

c l a u s e s  r e l a t i v e  t o  w o r k  w h i c h  the A M H  ha s  u n d e r t a k e n  b y  o u t s i d e  

v e n d o r s .  In p r e p a r i n g  t h e s e  d o c u m e n t s ,  it s h o u l d  be k e p t  in m i n d  t h a t  

t h e  mo r e  c o m p l e x  a n d  o n e r o u s  the d o c u m e n t ,  Ithe g r e a t e r  t h e  c o s t  to A M H ,  

w i t h o u t  a n y m a t e r i a l  i m p r o v e m e n t  in the n r o d u c t .



C o n t r a c t s  s h o u l d  c o n t a i n  c l a u s e s  r e l a t i v e  to; ..

« .
. G o o d  w o r k m a n s h i p  • • • s-.

. V e l d e r  q u a l i f i c a t i o n  A 6 S  c e r t i f i e d  o r  e q u i v a l e n t  — *" ... .•

. A d h e r e n c e  to r e c o g n i z e d  q u a l i t y  s t a n d a r d s  • e . g  A Q A P 1  -  o r  -’an 

a c c e p t a b l e  q u a l i t y  c o n t r o l  m a n u a l  - - - - -  r;wi- . -.

. P a i n t  s y s t e m s  t o  be  a p p l i e d  w i t h i n  m a n u f a c t u r e r s  r e q u i r e m e n t s  f o r  

s u r f a c e  p r e p a r a t i o n ,  h u m i d i t y  > n d  t e m p e r a t u r e

. R e q u i r e m e n t s  r e l a t i v e  to w e l d  t e s t i n g  ( A S T M )  f o r  a l l steel- w o r k ____

. A  r e a l i s t i c  a p p r o a c h  t o  l i q u i d a t e d  d a m a g e s .  D a l l y  r a t e s  s h o u l d  

at the v e r y  l e a s t  e q u a t e  to e a r n i n g  c a p a c i t y  o f  t h e  s h i p  o n  a 

d a i l y  b a s i s .

U n l e s s  w o r k  n e e d s  a r e  h i g h l y  s p e c i f i c ,  th e  A M H  s h o u l d  a v o i d ,  to  t h e  

e x t e n t  p o s s i b l e ,  d e t a i l e d  d e s i g n  or o v e r  c o m p l e x  s p e c i f i c a t i o n  r e l a t i v e  

to s h i p y a r d  w o r k .  P e r f o r m a n c e  l a n g u a g e  p l a c e s  r e s p o n s i b i l i t y  w i t h  t h e  

s h i p y a r d  a n d  g i v e s  t h e  A M H  m o r e  c o n t r o l  i>» t h e  e v e n t  o f  an i n c o m p l e t e  

o r  u n s a t i s f a c t o r i l y  c o m p l e t e d  p r o j e c t .

A l l  c o n t r a c t u a l  s h i p y a r d  w o r k  r e q u i r e s  p r o p e r  s u p e r v i s i o n  to b o t h  

e n s u r e  c o m p l e t i o n  is to s a t i s f a c t o r y  s t a n d a r d s  a n d  Is e i t h e r  w i t h i n  

b u d g e t  or h a s  m i n i m a l  o v e r r u n .  T h i s  a c t i v i t y  c a n  o n l y  be e f f e c t i v e l y  

u n d e r t a k e n  b y  q u a l i f i e d  m a r i n e  p e r s o n n e l .  'Use o f  c p n t r a c t  p e r s o n n e l  on 

a c o n s u l t i n g  b a s i s  is r e c o m m e n d e d  as ’' r e i n f o r c e m e n t  to t h e  F o r t  

E n g i n e e r s  S t a f f .  S u c h  i n v o l v e m e n t  s h o u l d  n o t  e x c e e d  2 %  of c o n t r a c t  

v a l u e  an d  w i l l  save m e r e  t h a n  t hi s  a m o u n t  in e v e n t u a l  c o s t s .



\ • *

4 . 1  -  I  rrc 1 e m e n t  at  i o n  w i t h i n  6 M o n t h s   - — '•••

( i )  O v e r h a u l  p r o c u r e m e n t  p r o c e s s  i n  c o n j u n c t i o n  w i t h  o p e r a t i o n s  t o -  
d e v e l o p  a r e s p o n s i v e  p r o c e s s  f o r  o b t a i n i n g  s t o r e s  a n d  ' s p a r e s ,
t h a t  a r e ’ n e e d e d  p r o m p t l y .

T h e  b a s i c  c r i t e r i a  h a v e  t o  b e ; *

( a )  H o w l o n g  w i l l  t h e  s t a t e  p r o c u r e m e n t  p r o c e s s  t a k e ?

( b )  H o w s o o n  a r e  t h e  i t e m s  n e e d e d ?

I f  ( b )  i s  l e s s  t h a n  ( a )  t h e n  p r o c u i e m e n t  m u s t  p r o c e e d  v i a  a n
e x p e d i t e d  r o u t e .

( i i )  I n v e n t o r y  s h i p  s t o r e s  a n d  s p a r e s  i n  S e a t t l e ,  K e t c h i k a n  a n d
J u n e a u .  D e t e r m i n e  w h a t  i s  n e e d e d  i n  e a c h  l o c a t i o n ,  w h e t h e r  n o n e  
o r  m o r e  o f  S e a t t l e  s p a r e s  c m  b e  m o v e d  t o  B e l l i n g h ? . m  o r
K e t c h i k a n .  R e q u e s t  l i s t  f r o m  s h i p s  o f  a l l  o n b o a r d  s t o r e s  a n d  
s p a r e s  b y  d e p a r t m e n t .  R e q u e s t ' s h i p s  t o  g i v e  d e t a i l s  o f .  w h e r e
a n d  h o w t h e y  c o u l d  p r o v i d e  p ; o p e r  s t o r e s  a n d  s p a r e s  s t o r a g e ;

i • %
#

( i i i )  O v e r h a u l  s h i p  s a f e t y  p r o c e d u r e s .  A k n o w l e d g e a b l e  s e n i o r  m a r i n e
p e r s o n  w i t h  t h e  f l e e t  s h o u l d  b e  d e s i g n a t e d  a s  s a f e t y  o f f i c e r  a n d  
g i v e n  t i m e ,  b u d g e t  a n d  s t a f f ,  s u p p o r t ,  t o  r e v i e w  c u r r e n t
p r o c e d u r e s  a n d  i n t r o d u c e  i n  c o n j u n c t i o n  w i t h  t h e  v e s s e l s  
* 5 1 a n d i n g  o r d e r s ' .

( i v )  C o n t r a c t  f o r  b a s e l i n e  s u r v e y s  o f  e a c h  s h i p  i n  t h e  f l e e t .  T h i s  
a c t i v i t y  i s  e s s e n t i a l  f o r  a n y  H M S .  T h i s  a c t i v i t y  s h o u l d  c o s t  n o  
mo r e  t h a n  $ 3 0 , 0 0 0  o v e r  a l l  v e s s e l s  a n d  w o u l d  i n c l u d e  w r i t t e n  
d e t a i l e d  r e p o r t s ,  w i t h  r e c o m m e n d e d  r e m e d i a l  a c t i o n .  Wo r k  w i l l  

», p r o b a b l y  n e e d  t o  b e  s p r e a d  o v e r  12 m o n t h s  i n  o r d e r  t o  p e r m i t

< - R E C W C N D C D  ACTION ------



.h d r y - d o c k  an d a f l o a t  i n s p e c t i o n s ,  T h e  I n s p e c t i o n s  s h o u l d  *■"' 

ice a c u r r e n t  r e s a l e  v a l u e  a n d a r e p l a c e m e n t  v a l u e  o n  e a c h

»sel a n d  s h o u l d  be u n d e r t a k e n  as i f - t h e  AMH-  w e r e r b u y i n g  -the .
»

s s e l s  f r o m  a t h i r d  p a r t y  a n d  w i s h e d  t o  be  m a d e  a w a r e  o f  a l l ”, 

d e v e r y  i d e n t i f i a b l e  p r o b l e m  r e l a t i v e  t o  e a c h  s h i p .  • '-:r.

%

l e m e n t a t i o n  as s o o n  as P o s s i b l e

• o r g a n i z e  t h e  m a n a g e m e n t  s t r u c t u r e  t o  b e  r e s p o n s i v e  t o  the 

•eds o f  r u n n i n g  a f e r r y  f l e e t .  T h i s  w i l l  r e q u i r e  m o r e  p e o p l e  "  

i m a r i n e  o p e r a t i o n s  a n d  l e s s  in o t h e r  areas.. S e e  m a n a g e m e n t  

: r u c t u r e .

o m m e n c e  a p p r o a c h e s  r e g a r d i n g  s e p a r a t i o n  o f  A M H  f r o m  D O T F F  i n t o  

s t a t e  c o r p o r a t i o n .  T h e  Alaska. R a i l r o a d  c a n  b e  u s e d  as i ' 

o d e ! .

i n t r o d u c e  a s i m p l i f i e d  a c c o u n t i n g  s y s t e m  t h a t  p r o p e r l y  

d e n t i f i e s  t h e  f u n c t i o n a l  a r e a s  o f  t h e  f e r r y  o p e r a t i o n .

I s t a b l i s h  a s y s t e m  by w h i c h  m e a n i n g f u l ,  r e g u l a r  e x c h a n g e s

D e t w e e n  s h i p  a nd  s h o r e  c a n  be u n d e r t a k e n .  «

»

r • -
t.
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P U R S E R ' S  O V E R T I M E  
C L E A N I N G  S T A F F  O V E R T I M E  
O T H E R  H O T E L  S T A F F  O V E R T I M E

. I
•'I



F O U R T H  L E V E L  .  P [ R 1 S H A B t  [  P R O D U C T

1 5 1 0 0 P E R I S H A B L E  P R O D U C E

1 5 1 1 0 ME AT
1 5 1 2 0 P O U L T R Y
1 5 1 3 0 F I S H  i  S E A F O O D
1 5 1 4 0 D A I R Y  P R O D U C T S
1 5 1 5 0 F R E S H  F R U I T S
1 5 1 6 0 F R E S H  V E G E T A B L E S

T E R T I A R Y  L E V E L • R I S K  M A N A G E M E N T

1 6 0 0 0  R I S K  M A N A G E M E N T

] 6 1 0 0  P A N D  I I N S U R A N C E
1 6 2 0 0  H U L L  I M A C H I N E R Y
1 6 3 0 0  3 R D  P A R T Y  L I A B I L I T Y
1 6 4 0 0  C A T A S T R O P H I C  R I S K
1 6 5 0 0  S T R I K E  I N S U R A N C E
1 6 6 0 0  E X C E S S  L I N E S

T E R T I A R Y  L E V E L  -  F U E L

1 7 0 0 0  F U E L

1 7 1 0 0  K A I N  E N G I N E S
1 7 2 0 0  A U X I L A R 1 E S
1 7 3 0 0  
1 7 4 0 0

F O U R T H  L E V E L  ♦ M A I N  E N G I N E S

1 7 1 0 0  K A I N  E N G I N E S

1 7 1 1 0  N A V I G A T I N G  C O N S U M P T I O N
1 7 1 2 0  K A N O U Y E R I N G  C O N S U M P T I O N
1 7 1 3 0  I N  P O R T  C O N S U M P T I O N

F O U P T H  L E V E L  ■ A U X 1 L A R 1 E S

1 7 2 0 0  A U X 1 L A R 1 E S

1 7 2 1 0  N A V I G A T I N G  C O N S U M P T I O N
1 7 2 2 0  K A N O U Y E R I N G  C O N S U M P T I O N
1 7 2 3 0  I N  P O R T  C O N S U M P T I O N



1 8 0 0 0  S T A T U T O R Y  S U R V E Y  & I N S P E C T  I O N

1 8 1 0 0  H U L L
3 8 2 0 0  M A C H I N E S *
1 8 3 0 0  E L E C T R I C A L
1 8 4 0 0  P A S S E N G E R  S P A C E S
1 8 S 0 0  S A F E T Y  E Q U I P M E N T
1 8 6 0 0  N A V I G A T I O N A L  E Q U I P M E N T

f n i l K T H  L E V E L  - M A C H I N E R Y

1 8 2 0 0  M A C H I N E R Y

1 8 2 2 0  T A I L  S H A F T  S U R V E Y
3 8 2 3 0

S E C O N D A R Y  L E V E L S  - S H O R E  F A C I L I T I E S

2 0 0 0 0 S H O R E  F A C I L I T I E S

2 1 0 0 0 P E R S O N A L  S E R V 1 E S
2 2 0 0 0 R E P A I R  & M A I N T E N A N C E
2 3 0 0 0 S T O R E S  & S P P L I E S  ( D O C K )
2 4 0 0 0 S T O R E S  I S U P P L I E S  ( S E R V I C E  A R E A )
2 S 0 0 0 F O O O  S E R V I C E S
2 6 0 0 0 R I S K  M A N A G E M E N T  A L L O C A T I O N
2 7 0 0 0 P O WE R  I U T I L I T I E S
2 8 0 0 0 S T A T U T O R Y  S U R V E Y  & I N S P E C T I O N
2 S O O O

T E R T I A R Y L E V E L S  • R E P A I R  J M A I N T E N A N C E

2 2 0 0 0 R E P A I R  & M A I N T E N A N C E

2 2 1 0 0 M O O R I N G  J F [ N O E R I N G
2 2 2 0 0 P A S S E N G E R  & Y E H I C L E  T R A N S F E R
2 2 3 0 0 P A S S E N G E R  i  V E H I C L E  W A I T I N G
2 2 4 0 0 D O C K  D E C K  & C A T W A L K S
2 2 S O O S U P P O R T  S T R U C T U R E
2 2 5 0 0 D O C K  A C C E S S



srcoNOARY l e v e l s  - a d m i n i s t r a t i o n  & p l a n n i n g

4 0 0 0 0 A O M I N ] S T  RAT  I O N  I  P L A N N I N G

4 ) 0 0 0 V E S S E L  C ? £ R A T  I O N S
4 2 0 0 0 C U S T O M E R  S E R V I C E S
4 3 0 0 0 S U P P O R T  S E R V I C E S
4 4 0 0 0 B U D G E T
4 S 0 0 0 P L A N N I N G
4 6 0 0 0 S Y S T E M  D I R E C T O R

T E R T I A R Y  L E V E L S  - V E S S E L  O P E R A T I O N S

4 1 0 0 0 V E S S E L  O P E R A T I O N S

4 1 ) 0 0 p e r s o n a l  s e r v i c e s
4 ) 2 0 0 c o m m u n i c a t i o n s
4 1 3 0 0 O F F I C E  S U P P L I E S ,  E X P E N S E S
4 1 4 0 0 T R A V E L
4)  5 0 0 O U T S I D E  S E R V I C E S
4 ) 6 0 0

F O U R T H  L E V E L S  - P E R S O N A L  S E R V I C f S

4 1 1 0 0 P E R S O N A L  S E R V I C E S

4 1 1 1 0 P O R T  C A P T A I N
4 ) 1 2 0 P O R T  E N G I N E E R
4 1 1 3 0 P O R T  S T E W A R D

T E R T I A R Y  L E V E L S  - S U P P O R T  S E R V I C E S

4 3 0 0 0 S U P P O R T  S E R V I C E S

4 3 1 0 0 P E R S O N N E L  S E R V I C E S
4 3 2 0 0 C O M M U N I C A T I O N S
4 3 3 0 0 O F F I C E  S U P P L I E S ,  E X P E N S E S
4 3 4 0 0 T R A V E L
4 3 5 0 0 O U T S I D E  S E R V I C E S
4 3 6 0 0

F O U R T H  I E Y F I S  -  P E R S O N N E L  S E R V I C E S

4 3 1 0 0 P E R S O N N E L  S E R V I C E S

4 3 1 1 0 A D M I N I S T R A T I V E  O F F I C E
4 3 1 2 0 P R O C U R E M E N T  S S U P P L Y
4 3 1 3 0 P E R S O N N E L  & L A 8 0 U R  P.C
4 3 1 4 0 F I N A N C E
4 3 1 5 0 F A C I L I T I E S  S U P E R V I S O R
4 3 1 6 0 \



H U H  ART U V f L S  • YtHOIHG HACH1KFS

7 5 0 0 0 Y E N O I N G  M A C H I N E S

7 5 ) 0 0 S H I P  B O R N E  M A C H I N E S
7 5 2 0 0 1 C R K 1 H A L / S H A R E 0  M A C H I N E S
7 5 3 0 0 O F F I C E
7 5 4 0 0 S H O P / V O R K  P L A C E  Y C N O I N G  M A C H I N E S
7 5 5 0 0

*4*4

F O U R T H  L E V E L S  - S H I P  B O R N E  V E N D I N G  H A C H I N F S

7 5 1 0 0 S H I P  B O R N E  V E N D I N G  M A C H I N E S

7 5 ) 1 0 . C O r F E E / H O T  D R I N K S
7 5 ) 2 0 P O P / C O L D  D R I N K S
7 5 ) 3 0 S A N D W I C H E S
7 5 1 4 0 C O N F E C T I O N A R Y
7 5 ) 5 0 C I G A R E T T E S
7 5 ) 6 0
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Stale Sen. Jack Coghill. of Anchorage legislators are aware 
Ncnana says he probably knows . o f the ferry system's importance.. 
mere about Southeastern than to Southeastern, Coghill./said,
Southeastern knows about him. "Not really.";^. '■ ■
He also knows a lot about the 1 HesaidthcKetchikandistricl's • 
ferry system. legislative 3'delegation o f .Sen.

The senator was in K ctch ikk.. Lloyd Jones and Reps.'. Robin 
last week for a senate transporta- - Taylor arid Chcri Davis have been 
lion committee meeting chaired effective in bringing the issuo up. 
by Ketchikan’s Sen. L loyd Jones ' for debate/ But he believes that 
and attended by other state legis- people of Southeastern caii be of 
lators as well as British Columbia great assistance in making theresl 
ferry officials. ' "  >(?>' o f the stete aware o f the need for 

Discussion at that meeting fo- adequate transportation in South- 
cuscd on Sen. Jones’s  SB310 eastern’s roadless regions.’ I'-"" 
which would separate the Alaska "The rest o f die stale needs to ’
Marine Highway System from the be aware that the marine highway
Department of Transportation. It is  as important as highways hny-
would become a separate author- wherein thestaleorairportsin the
ity with a board of directors bush;' ' .
charged with oversight o f ferry S tart talking ‘lane miles' '
management and operations. . "Put the ferry system's profits
There from the beginning back irith lh'6, sysiemI"lhe'says.! 3 

Sefl/*Cdghlllf^'hbMu 53tiV8^^'Sfiitoi(^d^flhomhfrpdi^ijte3qtR»^ 
district encompasses the hiral in ’lan&milcs’ andcvcndoublcor’ w  7"
highway areas surrounding Bair- quadruye''hhem iles.'” ‘b ’,‘ t ‘  1 C J A C
banks, a long way from South-?-,The sc'naior Suggests thaiserv- ’ '-.JLJL V r  
eastern, was however a rh2mt>er: ice ofganiza'fiohi from Eagles I 
o f the slate seriate finahcc’cbm-"'' E lks to To'astmastcrs to VFW a 
mittcc when the Icgislalurcpdsscd arid'AmeHcair'Iigionrand So'-. o.ough.'.o be dre oldest commer- 

cnab*inB legislation for: Ihe ropbm.sU i . [ finy organization ^  £uildi KctchDam,
which allows political action

v-
tv.. V-1.

f  I

;;

FO'C'S'U. BAT. BUILDING, C.i9b0i was 'firSt HanBon's United States Store 
and fron 19if? fco 1932 was P.J. Gilmore Clothiers In the picture above, 
with the o\Tiet,.(r), and clerk Otto Sobcrgj (1);

• 1 Courtesy P.jfCllmore Jr./Jim Blklns

'M * •'ilK ; iftqipV̂rtiTwrTil r J ib rr<m5.;t/r.»: ’
j  ’ The Fo'c's’ le Bar building is fam ily oii U f S i / i t , ,

: enabling legislation 
ferry system shortly after State­
hood. • ■’• • "

Sen. Coghill understands the 
structurcsof thcsiaicdcpartmchts 
and basic functioning o f siatc 
government. His signature was

com rn lticu : - "to w rite 'the ir
It's

been standing since at least 1900 
and may have been there a lilde 
longer. t

The wheclhouse on the back 
wall of the present bar was built 
more dian 50 years ago. probably 
in 1937 when a halibut fisherman 
named Jack Barscth moved his 
Fo'c’s ’le Bar there from a former 
iocationatGrantandFrontStreets.

At die turn of the century the 
building was Louis Hanson's

counterparts in other Alaska 6il- 
ics.> '' ' '

"Each companion club can 
adopt about a dozen pen pals in 

sixth on Ihe Constitution o f the the Legislature," he said. The
State of Alaska as oncof the dele- transports tk-icommiltecs already
gates to the Convendon which ' know thc issics; it’s the other 
drafted that document in 1956, legislators wt 0 need to be made 

" I was a young 30 then," he aware. The', w ill respond to mail
says, when it was suggested he from their own corsdtucnls.
must be as old as Moses.’ '’Now A'candldate for 11. G ov;'
I ’m a young 64.",1 ,f!cm .Coghill, a candidate for
Awareness up north? ’’ -h AV- M | ^ ^ r a o r  in dte ncs. ^  inJuneauJan. , ,  1990. bu 

Asked tfln icnor and dtc many ■ .e lecuon^vc ih ts response when • ^  ^  ̂  [Q ^  ̂
______________  « » « '•  1 f^t I f  there was one thi ng h e d t  ^  d testn re were living

liketosaytoKclchikandurmghis* quancrs whcrc ̂  fami,y of pai.
vf ! ’ , WaS'; ’ cnts and four children lived. ■ .. We re, spending our state • ,
wealth every year to promote Inga U rinck’s  first home
govcmmenL" Many millions The youngest was Inga, now
being spent is money from our; Mrs. George Brinck, owner of the.

It ’s like a . I ’mg RcviJL Apartments., Shortly af-;

Pre-school party
Totem Heritage Center’s in-,, 

nual Christmas Party for prc- ‘ 
school children w ill be held be- . resource base.

tcr’s staff and volunteers. * 1 ! lim bcrc mining, transportation, - ment in the region with supplies, r moved in as a tenant and in 1937
Registration is required.'. Par- * fiihcnei, 'tourism,' agriculture, k He also began construcdon of the ‘ bought die building and moved 

cntt may call 225*5900 for fcgis- aj^ ,bridgci)suchasnccdc(lovcr ‘ ^on Maithc• building inlo Which'• the Fo 'c ’s'le Bar in .,: ^ 
tralion or further information. TohgasS Narrows. ■ > he: would move his store a n d j B arscam eback

fam ily on mcir return. ■»..* -w «■ ^ o a k sm iih rem im b c r s  the 
•V Fcu/’years laTer’Mrd/ Hansoh 'bars goihg in when Prohibition 
•arid U16 children heiidcd back for ' 1 ended in 1932. He says first beer 
Ketchikan aboafd the vessel Dot- ’ and wine were allowed and it was 
phin which went on ihe rocks o ff ia'cr that hard liquor was avoil- 
dic coast o f British Columbia. It-;! able again. j- 
was Friday the 13th in 1913. Four- ', . Next door to the Fo’c ’s’le was 
year-old Inga was the first person die Yukon, a tobacco store that 
o ff dtc boat during the rescue, bccamcabaraboulthesamedme. 
e vricd  by a woman stranger who The bars in those days closed at
insisted on being the first off. m idnigh lorla.m .ar.dlhtpauons 

The Hansons continued their redred across the street to Pctcrs- 
intcrruptcd journey lo Ketchikan burg Kale’s White Lunch Cafe, 
aboard the Princess May. •:) i  ' he recalls. The cafe was about 
G ilmore C lothiers ' 't->- h t . t f« l;whcre the north cit’d o f the Sour- 

United Stoics genenl siote. He . . yhc Hanson’s Front’ StrceV,'.’ dough Bar is today, 
was a native o f Norway who ar- building had been boughtln 1910-■ ■ Another popular after-hours

hut by P J . Gilmore who opened a •' cafe (they had beer and wine l i ­
very J fashionable And. popular ' cenScs in those days) was the 

' men’s furnishings store, the first Dragon Tavern, where Diaz Cafe 
all-mcn’sshop in thccity . Libby is today.
Oaksm i th says P J . G i lmorc wits a Juke Boxes r.txed 
quiet man and a n it ty , dresser Oaksmith remembers the pc-
himsclf.- ■ nod well because he had just

The Gilmore fam ily lived else- Started in the music business and 
where and the living quarters over wanted to'move juke boxes inlo 
the Store were probably Used for 1 thebarsphdeafes; C ityordinahcc, 

. prohibiicd music in bars except 
for small radios.
: Oaksmith went to city council 
and asked 10 be allowed to pul 
juke boxes in.- Council said juke 
boxes might encourage patrons to 
gel rowdy. They suggested the 

~ ( c o n t .  p . 8)
,-t.i -»• - jY. jV'**?*-
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o r  ' D e e r m o u n t :  • S t r e e t / "  . . . Y o u r  a n s w e r  . s t a t e s  
t h a t , "  t h e  b o r o u g h  t e l l s ,  y o u  t h a t  I t .  - i s  
D c e r m o n t .  1 i .• .
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I, ' .j *>•«*•; r.f f f lt ' .
Ql'TTE BY  A CC ID EN T  I stumbled Across an interesting 

truth during the weeks I ’ve been putting together the Ketchikan 
Record. From comments I ’ve heard, 1 discovered the "rea l" 
newspapers have evo lved  and polished and perfected them- 
se! ves right out o f Ihe business they profess to be in: provid ing 
stories and ads people ac tua lly  r e a d '1 d id n 't think about this.a 
lo t before jum ping in w ith  a f ir i t  edition o f  the lit t le  paper. I 
knew national TV  and lo ca l radio got any urgent new s to me ;

■ qu itk an dea sy .an d lkn cw no th in g a ta ila b o u titd s . B ut I  happen 
to love print and-newspapers:so’ decided to t r y  something'

■ d ifferen t. • \ ' ' •' *» i  . i
I  decided to le t the litt le  Kclchilcah Record be a Smorgasbord 

o f  little  stories arid opin ions and hints that were in no rush to be 
printed anywhere else. There w c r i practica l reasons. Just one 
person writing and grabbing Whatever j; resented Its e lf in  a given 
week. L ittle lime to s it in on meetings o r to in terv iew  or to 
categorize stories for sp ed  ficpagcs b r la yo u ls . 1 ju s t  put in whai 
interested me, wherever ft, fit, and .hoped there were others 
s im ila r ly  interested/ Id id n  i; worry ln&t m uch about "A P  sty le" 
w ltic lt says okay should a lways be' spelled O k  or llia t Leg is la ­
ture should a lways be capilil>zcd.[',Who cares.

But tiicii came the "d iscovery ."; There were o ihcts out there 
who not on ly fe lt d ie same way butw an ted to write a co lumn or 
a paragraph o r two about what they were interested in . David 
Maries came firs t and fa id ifu lly  tum i in  h is de ligh tfu l copy every 
week. B.J. Johnson w rites when she has time. G lenn Greene 
shares h is gardening knowledge when h is  work schedule a l­

i o  S P E N D :  M o n e y '  • * 4 
r  c a N ' t  s p a r e  o n  ;

' J U N K Y  S I F T S  F o r  
S O M E  P E O P L E  I  H A R O L Y  V : j 
K N o v d . , ,

T o  D E C O R A T E  
3 v _ o R N ° r ,
© T o  ‘ 

DECORATE
b.%
t o  A t t e n d 1 

AT? MANY 
_  p a r t i e s

? A S  P O S S I B L E - '  
OR..TO AT T E N D ,

■' S o k A E  ( O R  

NONE),

/ T O  H O S T  A  P A R T Y  O R  
P A N M L Y . G A T H E R IN G  

O R  G O  O O T . . .
* 1.• T O  S H O P  IN  P E R S O N  
* £ )  O R  B Y  F A A IL  O R  
*'■ PHONE ...

T O  C U T  B A C f c  O R  T O
e x p a n d  t h e  g i f t  a n d /  

o r  c a r d  L i s t s . . .
’/ t o  g i v e  o n l y  p r a c t i c a l

G i f t s  a n d  L E A R N I N G  
7 * p o Y S  o r  D I M S .  N O IS Y  
$T^F*F • ••
t o  N o t  w o r r y  a b o v j t  
A N Y  o f  T H IS  - G E T  IN T O

I^ H ^ S P IR IT  a n d  ENJOY I

© T H E  K E T C H i( < A h l R E C O R D  tZ ' l l- 8 9  "  M A R K  W H E E L E R .

Letters:1 On The Record'>( .
O n  t h e  R e c o r d « ,  .  ,  > , ,. .-. . ' .  .- >'

T h i s  l e t t e r  I s  a b o u t ,  ' q u e s t i o n  . N o .  , ,  
t h e  K e t c h i k a n  T r i v i a  c o l u m n  o f  y o u r

la; " ■• 
i.;i: ii 

2  i n  
D e c .

4  i a B u e ,  " I s  t h e  c o r r e c t  s p e l l i n g  . ' D e e r m o n t• _  . • _  . : n l i  • '«> . !• ■ ,

, . .. , ... , . i ; t Quite Borne" time ago T:wrote .to'the Wavemaker
lows. Uoyd Brooteonhis wî off froiriUK ferry system drawsa J  a .ked the Bameriquekibn. I had noticed 
cartoons. A professional: htan who prefers to wntc under a ̂  ;Bl- ie, t|li corner of g. , ,4th Street
pseudonyms writes the Rock Walk'cr and sport fishing stones . .. . >t h a t  s a i d  . " D e e r m o n t . "  A l l  t h e  o t h e r , - , ,  s i g n s  

o n  t h e  r o a d  s a i d ,  " D e ' e r m b u n t . " -  , I . ,  / • ; *•
I  a l s o  a s k e d  a b o u t  t h e  . s p e l i i n g ^ l n  . t h e  

p h o n e  b o o k  m a p . 1 ' T h e  W a v e r a a k e r ' e  . , a n s w e r , ( r . w a a  
t h a t  
t h d t

D e a r  B a r b a r a i  
- I t  m u a t  d e p e n d  o n  w h o  
y o u  a s k  a n d  w h e n .  I t  i s  
p o s s i b l e  t h e  p e r s o n  w h o  
a n s w e r e d  t h i s  t i m e  f r o m  
t h e  b o r o u g h  w a s  b u s y  s o  
J u s t  l o o k e d  i n  t h e  p h o n e  

t h e  t t a v e m e l T e r  b o o k t
L o g i c a l l y  i t  o u g h t  t o  

b e  D e e r m o u n t ,  a f t e r  t h e  
m o u n t a i n .  A n y o n e  h a v e  a  
d e f i n i t i v e  a n s w e r ?

the . correct' ̂ s'pelllng io .Deermount ./and 

the Deei-mont” sign; would be. changed.

i t  I s  n o  l o n g e r  t h e r e . ) '  A l l  t h e  s i g n s  o n
t h e  r o a d  s a y  D e e r m o u n t .  -

T h e  W a v e m a k e r  a l s o  s a i d  i n  t h e  a n s w e r '  
t h a t  t h e  p h o n e  c o m p a n y  w o u l d  t r y  t o  c o r r e c t  
t h e  s p e l l i n g  i n  t h e i r  1 9 8 9  p h o n e  b o o k . ' i f
t h e y  c o u l d  g e t  t h e  i n f o r m a t i o n  t o  t h e  p r i n t e r  
i n  t i m e .  ( T h e y  e v i d e n t l y  d i d n ' t  m a k e  i t . )

A g a i n  I ' l l  a s k t  i s  i t  D e e r m o n t  o r  D e e r m o u n t ?
1 ’  " ..................................... B a r b a r a , , M i x  , ,

C H R IST M A S  ALASKA- 
STYLE 

Mike Harpold of U.S. Customs

mission to reprint the Ketchikan 
Record's Dee. 4 issue Christmas 
story in his office's newsletter. 
The newsletter,called"TiicSouth- 
easl Tatdcr," goes to all South­
eastern Customs & immigration 
offices, to Anchorage and to the 
regional office in S l Paul, M inn.

Lonnie Haughton sent a story. So d id Dan Branch. Then from 
fa r  o f f  New Hampshire came an envelope from Bob K incrk, 
eager lo w rite about Ketchikan. a jiT m  surprised where my 
thoughts have led mb,’.' he said in a recent lc ttcrcnc lo scd  w ith his
artic les. Not on ly .did I  f in d  n iyse lf.w i ih a smorgasbord, I  found , _  . . .   _, ________________
m y se lf w idt a poducki and readers liked  it. ThIS evo lved  into W ith in  a week th e  • s i g n  w as c h a n g e d ; (H ow eve r ,, A  Immigration called to itsk per- 

/ "audience participation jonrrialisfn ' ih o p c to sc cm o rc o f it .
Back to the "rea1" ' ric ' 're th ick and fu ll o r ads 

and make money u. i be in busine is. I  bought
art issue o f die Ancht-. Hc.*. A  out o f  curiosity a while 
back and had enough pages to Ih jh i fircS in my firep lace for a 
whole week. All^thosc expensive ads goinn up in smoke. I ’ve 
become very aware o f  ads la te ly , since I ’ve been bn d ie  se lling  
end.. And not nearly agg re ss ive ly  enough. - ,•

And that made me think/.,Have newspaper ads become so ,, 
evo lved and polished and,perfected that no one reads them 
anymore anyw ay^W h/can 'fad s be as Interesting to read as the 
news copy. Is  there another way to put ads together? In cv e rso ld  
o rpu t an ad together in  m y life  before trying the Record, and face 
it, ads arc m ostly boring. A nd this in an age when shopping has 
become an avocalion arid b um p srs iic k c rs  say “A wom ah ’s 
place is in a m a ll.’” M aybc  i t ’s time to forget the p ro fcss ion il 
• books' ideas o f  what an ad "shou ld” bc and maybe g ive  shoppers 
and those looking fo r serv ices thcm sblvcs a hand in what ads 
should say to b r i iifU ie  customers m b it ' s  a d to u g h l. . . .  . .
. I ’m n o tin th ls fo r th cm o n c y ,rcadcrS.br I wou ld  have chosen 
'some other line o f^work.; But the litd d  Ketchikan Record is a. 
lit t le  eight-page test tube in ,w h ich  w riters and readers a n d , 
advertisers can m ix up a fonnula for Somcdting new and belter, 
fo r a ll o f us. /*i’. •

Wow, Can you see dtc Scatde P-I w n tin g , ’’P lease present 
you r ideas to Nordstrom about what you'd l ik e  to see irt d tc ir 
half-page ads." U n like ly . B lit lu ck ily  we l iv e  in a sm a ll town 
where such an idea m ight work.

T h e  K e t c h i k a n  j . K c c o r d  
has increased its ci rculation 
lo 3,000, no change in ad (̂ 
v2hislngratcs. ThdBccord 
welcomes.appropriate col-,, 
uiniw,shon articles and let­
ters that pertain to dtehome- 
lown fonnatof lifc in  Soudt-' 
erii Southeast Alaska. , ^

t w p p y  i J t  t i o u D p y s

(V. . .  v *  : :  -VW..  t u .  T 0  O U R  R E A D E R S  
'lilyiV'Mi''.’! , ' ' . if I.

K E T C H I K A N  R E C O R D .  ' . 6 1 1  P i n e ,  S t . -  2 2 5 - 0 3 0 9  
' f r o m J u n e  A l l e n  a n d  c o n t r i b u t o r s
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■ j*>eHousehintsn?'r'.V
Door-to-door vacuum cleaner 

salesmen used an old sales tech­
nique that very often clinched a 
sale. ,y

They would come lo a prospec­
tive buyer’s hotne, vacuum the 
carpet thoroughly with the house­
w ife’s own vacuum cleaner. Then 
t)>cy would put a clean white 
hankie over the bag neck of. the 
"new model" they were demon­
strating and vacuum over the same 
area. The clean hankie would be 
full of dust and dirt, proving their 
machine was superior, ,

What they didn't tell prospcc- 
r  .cbuycrswasthatihcsamcihing 
would have happened if  they had 
put the clean hankie over the 
housewife's own machine , find 
vacuumed again. 11 •uid* 

Which proves that a single 
vacuuming with any machine docs 
not pick up a ll the dirt and dust.

Think o f the salesmen’s  tech­
nique and vacuum once in one 
direction and go over it again in 
the opposite direction.

Mostpcoplehabitually plug the 
vacuum cleaner into one outlet; 
try plugging it inloonc in a differ­
ent part of ihs room and vacuum­
ing the rug from a different arlgle. 

Move large pieces of fum ilu fc

Rain makes Ketchikan folk*
• *i . | jbecome eternal optimists i;

By BOB KfNERK
I have tried telling friends here 

that the weather in Ketchikan is 
. mostly periods of showers inter­
spersed with pcriodsof heavy rain. 
My humor usually goes for 
naught, however.. People nod 
politely, but their eyes go, blank. 
.They think i've misspoken my­
se lf and they’re too polite to.cor- 
rcctmc. „V
' 1 have some misgivings, actu­

a lly , about referring much to rain.
I f  someone has told me he plans lo 
v isit Southeast. Alaska 1 feel 
obliged to mention somewhere in 
the, conversation that he might 
slip some foul weather gear into 
his bags before he sets off. 

v' , fvfosl people persuaded lomakc 
the trip have already read several 
travel brochures where the fine 
print makes the same recommen­
dation and they haven’t been 

, caughtna’pping. Thcysomciimcs 
go inlo. great detail about the 
wlndbrcakcrs thcy’ic  packing, or 
their hard-woven Irish hats, or 
their Gor-Tcx evening slippers.

I think an hour spent on the 
1 ■ deck of a ferry when die wind is 

i f  tliere has been a spill.;-Other* boiling up from die south and so
 "TW ieirlftt’fn tx c a a ry .^ ^ ^ v -^riiliriy. sliccii't& riu’n itrc.lashing

If  spots are noticed after vacu- downtheypracdcallyhavctotakc 
um ing.sprayplaiiiwatcrofam ild ’■ numbers- like people at die deli 
non-sudsing ammonia soiSIQon , counter - lo feet their chance to 
onto die spot. Then blot with a ■ drench you. w il l disabuse most 
folded paper towel until die dirt people of die notion dial any kfr.d 
comes up. ,,,1 ^■.ofcloduhJoffi^proiEsci'onfrom ,

Never use soap or cleaner, on what Soiitheasterri people mean 
spots because dicy leave gummy , when they say rain, -i

My misgivings don't stem fromdeposits which collect more dirt. 1

Y o u r , ^

SREETlNes.
W o r d s

#Aidl4oUNC^V

C O U L D  BE  H ERE!

m m m m m

B L A Z A l ’O R T  W E S T 225-PLUS (7587)

Lef us help tnnke your. t y- 
^ ^ h r is tm a lL e t t e t  Special ‘

my failure to adequately warn 
these hardy travelers, however. 
My misgivings stem from the 
importance you have to give the 
rain when you try to describe it, 
an importance out o f all propor­
tion to the impact it has on most 
people's day-to-day lives.

Wc who have played ball in the 
rain and picnicked in the rain and 
painted houses in the rain wonder 
why people in this Eastern part o f 
the country cancel shopping trips 
because of showers or sulk be­
cause a little drizzle chills a holi-, 
day parade. • ,' .

Ifanybodyhasarighttosulk.it 
should be people in Southeastern, 
but I  don’t remember a lot o f 
sulking going on. A lot of curs-, 
ing, yes - some o f it quite crea­
tive. And a lot o f crcadvity, it 
seems to me, also went inlo read­
ing signs o f weather to forecast a 
change for the better.. Even 10- 
year-olds got very pracdccd at 
peering toward the seamless 
clouds and saying, “The wind is 
changing. ItTlprobablyclearup.”

Thckind of optimism that habit 
engenders, in my experience, is

something a person from 
Ketchikan carries with him all his 
days, and he doesn’t just apply it 
to the weather. It's a frame o f 
mind that's a gift to him no matter 
what adversity he faces. , ,.

My daughter, who is not a sen­
timentalist, thinks the words in­
scribed on my tombstone ought to 
be, “Another feeble attempt at 
humor." But I am of a different 
persuasion. I f  the fashion for 
engraving things on tombstones 
issd tl in vogue when I die, I think 
I'd  like the carver to attempt a 
picture o f a man stepping out o f a 
doorway ondsquinting toward llic  
s k y . ,H is .  expression w ill .be 
guarded but hopeful. And under­
neath thepicturel'H have ordered 
carved, “Hey, the wind is chang­
ing. I t ’s going to be nice."

TRY THIS ONE

That was a headline on this 
small item in a 1921 newspaper. 
It is quoted verbatim:

A man with a mania for jug­
gling figures produced penciland 
paper and said to a friend, “Put 
down the number of your living 
brothers. Multip ly that by two. 
Add three. Multip ly the result by 
five.

"Add the number of living sis­
ters. Multiply by ten. «dd the 
number o f dead brothers and sis­
ters. Subtract ISO from the re­
sult."
' The friend did it.
-■ "Now,"said the other,”ihc right 
hand figure w ill be the numbcrof 
deaths, the middle figure the 
number o f liv ing sisters, and the 
left hand figure the number of 
living brothers.” 
it And it was so.
. The article was signed, "Lon­

don Tid-Bits.”

Bob Kinerkgrcwttp in Ketchikan, 
lie. is now an editor with The • 
ManchestcrllnionLcadcrinNcw 
Hampshire. A nationally recog­
nised playwright, he prefers liv­
ing close to New York at this limi. 'j

HOURS: 9-9 MON -PR I, SAT 10-6, SUN 12-S

j fAUi. mr,ukm a** i

a q u a *  d k r  O e n y i c e  Inc.
;n  oft)) t o p r j  *■/•! * • V lt i .u ,  ■ IS 

SERVING S.E; ALASKA' ?h:' : 'j
''-vii scuDEnd - o w n e r -p i l o t 1

> "r' • ■, nav * * * * •,> :/> I 'i * ‘ V<; ' • 1 ••

TatsUda Liquor
Ke tc hi ka n’s C h a m p a g n e  Center

M UM M
iTE NAI>\

B la c k  V e lve t i .75 

J a c k  D an ie ls  1 m<* I.:.:
1 *.. 00 

 oa v  1 ■ —

..,:s.-„,„..ea $17 71 \
W o ifs c h m ld t V odka  u s  it«r..:...-.M. $16 “ ■ 
G a llo  W h ite  G ren 'ache i ' i  liter. $6^ •

L A B A T T ’S
,1/2 pack btls.

■ $8^!

.vy < Monday - Saturday 9 a.m.’-11 p.m. Sunday 9 a.m. -10 p.m.

‘ S k l e *  f r i c e s  G o o d  ] ! ' * r awmmm
S3 633 Ste a n ' Dec? i t  -  D ec . 17 225-3550
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This week's Ferry Tales deal 
with the political side o f the ferry 
system, or more accurate ly, get­
ting politics out o f the ferry sys-, 
tern.

A stale senate transportation 
committee meeting w as held in 
Ketchikan last week, chaired by 
Ketchikan's Sen. L loyd Jones and 
attended by Sens. Jack Coghill of 
Nenana and Paul F ischer of 
SoIdotnaandRcp. R ichard Foster 
o f Nome, chainnan o f the house 
transportation committee..

DritishColumbia ferry offic ia ls 
also attended to say that inde­
pendence from politics' has bene­
fited the B.C. ferry operation. :

*  •
Sen. Jones has drafted SB310 

which proposcsa separate marine, 
highway author) ty w i th a board of 
directors with the expertise to 
operate the ferry system success­
fu lly . a jjB fw 1:.-'

Sen. Jones said at the meeting

By JUNE ALLEN
»irl*l. 1

the stale o f Alaska, with exten­
sive. maritime expertise. This
member would be llie only one 
who Could be ii non-Alaskan.
•’ Thert would be a member with 
commercial frcighiexpcrtisc. One 
would be from die tourism indus­
try. There would be three mem­
bers from the general public, two 
from Soudieastcm and one from 
Southwestern. , .
; Sen. Jones said he is aware that 

many Alaskans resent thccmpha- 
sisbn tourist travel on thcirferrics 

that one of die goals o f the pro- when simple, adequate transpor- 
poscd board-of-govemanco ad-\ tatioh Is needed from die slate's 
thority is to put some continuity marine highway. ' ' ' ' ’ ’ '
of management and experience- '•'•.But he points out the tourist 
into the system, so lha l marine ’ do lla rs arc necessary, and 
highway management and dircc- especially, "If all ihe ships are 
lion doesn't change, w ith every operating as they should be and 
change in slate administration. not laid up, there would be plenty 

. V  * . of room for both tourists and
New marine highway director . /Worieuii iravtliht the system ' 

Jim Ayer's outlined at thcmdcling , :j'Sen. Jones said Anchorage and 
a seven-goal plan (o improve Fairbanks need to become aware 
management. The goals sounded o f how many o f their visitors ar- 
alotlikethcgoalsfromdicMata- rive via the Alaska Marine High- 
nuska Miracle seminars. which~rtwhySyslem ."''T‘0 * '* ■’ 
were never implemwitcd.. I f  th is'^-Theseriatoralso points out that 
writer is correct, the fu s t implc- Bellingham is w illing and eager 
mewed Miracle goals were to be to promote die Alaska ferries but 
announced in late M arch .,.The t-..it's kind o f hard to do with one 
Exxon Valdez spill occurred and ■. sh{p sailing a week.

d ircctors on the board would serve 
out fu ll terms as they gained 
cxpcricnccandnotservconlyundl 
die next election.

Capt. johnson believes die 
marine highway needs a lot o f 
advertising which it isn't getting. 
He'd like to see two ships out o f 
Bcllinghani year-round. “ I f ' 
people knew there waS space 
available, they'd travel on the 
femes.”

He also suggests a substantial 
culinfarcslopromolcwinicrtimc - 
travel. Another concern is the 
need for replacement of vessels. 
'They're getting up in years," he 
says.

He says he's not sure who’s 
responsible for the muddled con­
dition of die ferry system and 
said, " It's too bad there isn't 
somconeout there logivc us some
leadership.” ’ ' "
•

From Homer Snrber:
Former Inland Boatmen's Un­

ion official Homer. Sarbcr. says .  
taking the ferry system out o f the 
political arena is a positive move. 
He says Sen. Jones was aboard his 
ship just a week before and ta lk­
ing with crew members. Sarbcr • 
believes most of die crews basi-

' after .that was done.
. »

From Don llase lline :
Purser Don Hoseldne says 

copies of the b ill have been passed 
around to the ships, and workers 
have been talking about it.

Hesaysthcrcappeartobcmixed 
feeling about i t  

"Anything to solidify manage­
ment would assure support." he

, *From M ike Crosby:
Maianuskn purser MikeCrosby 

says the system keeps gctdng 
worse and worse. He says nickel 
and dime "savings" are gctdng 
out of hand.

"A  passenger can’t even get a 
cup o f coffee after midnight."

He says it ’s die general opinion 
that something needs to be done 
to Stabilize die system .. "Every 
time a hew governor comes in. 
dicre ore changes," and things get 
worse. "There a rt people just 
hoping the system keeps running 
at a ll." ; >( ,

He says gelling die ferry sys­
tem out o f politics with govern­
ance by a responsible board would 
be "a good deal,” but he worries

because everything has to be 
approved by the legislature. He 
hopes there is some way to iden­
tify lo die legislature the amount 
o f money the ferries bring in. 
"They need to be educated.” 

"This is our highway." he 
stresses. And he wonders what 
would happen if the road between 
Anchorage and Fairbanks were 
closed to traffic except once a 
week. -

❖
From Bob Pickrcll:

Bob P ickrcll, publisher of Ihe 
New Alaskan andoutspokcn critic 
o f ferry system management,says, 
"Anything's belter than what 
we've got."
Detour meeting 

The ferry system Detour com­
mittee w ill meet with new ferry 
system director] im Ayers at noon 
TTiursday, Dee. 14, at Charley's 
Restaurant. The meeting is open 
to the public.

"The P la z a 's  GREAT 
C h ris tm as GIVEAWAY!"

mcnts.

From Capt. A rt Johnson 
n.Capt. An Johnson says lie 
wasn't much in favor o f Bette

f n speaking with the Ketchikan 
Rcconl, Sen. Jones said h is pro­
posed marine highway authority 
would be a first step in moving die 
ferry system toward management 
like the Alaska Railroad (which: ./.Calo's b ill at first, (a former Val- 
bccamc successful when scpa- ticz' legislator who suggested 
rated from polidcs). . i,- separation of ferries and politics),

The board of directors o f'h  because he Oiought it would just 
marine highway bodrd wriuld ̂  more bureaucracy. .

. includeihccommissloiicroftrans'-v^f Now hcsayshc’s a lit l lc  fearful 
porta lion. A second member 8f a board appointed by a govcr- 
would be someone, not lim ited lo 'nor. He'd waul lo know t ta l thfc

...

"not just being an appendagi o f 
the DOT. The vay it is, ihe sys-:. 
tern’s getting short shrift."

’ ♦>
From Jerry Johansen:

Jerry Johansen is bosun on the 
Taku but also a member o f die 
marine highway advisory board 
which serves at the pleasure o f die. 
Governor and commissioners. 1 

He says the advisory board, 
should perhaps take a look at the 
new b ill. He said he’d comment 

it i \
11

Hundreds o f W ozaC ASH  
"dollars" are being given away- 

. - EVERYDAY  
and w ill be redeemed at FACE 
VALUE during the Plaza's big 
BO NANZA  DAYS celebration.

V is it the P laza this holiday 
season and bu ild  your cache of 
PlazaCASH for a shopping 
spree Jan. 20 & 21, 1990.

The P l a z a
^S.E. Ataiha'i Prtmltr Shopping Cinftrj

* ;■ .v

'I*

W I N  $ 1 , 5 0 0 . 0 0  IN 

S H O P P I N G  S P R E E S

t r.

'M

lit PC1ZE $1,000.00 

2n d  PRIZE $350.00 *

3rd PRIZE $130.00 

Slop In today an d  sign up 

for our Holiday drawing, Till —  

N o  purchata nocosiary.

Drawing Dae. 30th, 3:00 p.m.

.. AUTHENTIC.ALASKA CRAFT.
; M V . -  310 Dock St. * 223-6923

-./•*» $ rd*6r^*«re»-

Ketchikan's first fuj! color fold out walking

tour map comes out in Spring 1990.
*

Don't miss the boat. . 

Put your business or* the map! 

Call Marty West at Ditto Plus 225-7587
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K e t c h i k a n  R e c o r d

• B ill Eastham's Laurel Ann, 
anchored in Ice House Cove on 
Carroll Point, was destroyed when 
adowndraflexplodedtheoilstovc.

One o f the featured stories in 
the December 1951 issue of the 
Alaska Sportsman concerns a 
fishing trip made by Joe Brando, 
Joe Stanton and Charles Van 
Dover lo Boslwick Inlet (I I miles 
south o f Ketchikan on Gravina 
Island).

The authors claim the inlet of­
fers the best variety of fishing 
anywhere in Alaska, from ha li­
but, salmon and rockfish to crabs 
to clams on the beach plus cut­
throat and Dolly Vartlcn up the 
stream entering the inlet.

On shore, they wrote, were the 
abandoned shacks and smoke­
house or an early Indian village. 
Because o f a long dry spell that 
summer, the men were able to 
follow the stream quite a ways up.

It was here they climbed trees 
in panic after coming upon a pack 
o f 20 wolves. None of the fisher­
men carried a gun. *■'

When the wolves gave up and 
moved on, the men hurried back 
to their boat. They were not 
generally believed in Ketchikan 
but the next day a group of (armed) 
men went back to investigate and 
found the tracks of the wolf pack.

It was not the fishennen’s fear 
o f the wolves that occasioned the 
story but the fact dial, without 
weapons, they had missed cut on 
about $1,000 in bounties.

Pictured in that issue is ihcEagic ■ 
grave marker lotcnf' at the en- • 
trance to Totem High Park. 
Carved by Haida carve- John 
Wallace, it was intended to be a 
copy o f the Howkan village Eagle 
totem. However, working from 
memory, the 80-year-old carver 
created an almost entirely new 
version. The Cliilkat blanket o n .

Alaska's birthrate in 1951 had 
soared 35 percent in two years. In 
the first eight months of 1951, 
there were 2.651 births. During 
the same period deaths increased 
only 15 percent, from 667 to 772. 
Marriages increased 19 percent, 
to a high o f 1,018.

the breast o f the copy was not cn 
the original and was not part of 
die totem carving tradition, the 
story say s.

The carver said the blanket 
design-symbolizes mountains, 
clouds and creatures who live in 
the mountains. The three small 
faces at the top of the blanket arc 
a fair-weather cloud with light 
rain clouds on each side. The 
large eyes, round nostrilsand teeth 
t -low the clouds are the face o f 
the mountain itse lf and the face 
below that symbolizes lire homes 
o f  animals on the slopes.’

Flanking the lower face are 
whale tails, symbolic of whales 
carrier! to ihe mountains by thun- 
derbirds. The spaces between the 
designs arc filled with traditional

south then) resulted in the plans 
for construction o f an in-state 
fa c ility  for the mentally ill.

Done away with that year was 
the ju r y  system for judging 
whether or not a person was in­
sane.

patterns. The carver painted the 
pole black, white and yellow. »

V a l u e s  u . [jh&hiofi fityejLaU)
in every departrrientT* '̂ ■ ■ '”^ 7
•i-ie Fashions for the Whole family, shoes,

. *»•»>, j j. v *  'ip- housewares..
V %■ -r.i .r;;#.r... ,
E v e ry d a y  bargains...brow se the clearance 

■ racks and  ’sale ' tables. ’.

C I T Y  M O R T G A G E

- -~ki»';VxLETJ , s - p r o v id e  y o u  W ith  f a s t  X r t  "And e f f i c i e n t  s e r v i c e  ' **■
FOR YOUR HOME LOAN NEEDS.

S e r v i n g  K e t c h i k a n  a n d  o u t l y i n g  a r e n a ,

M a r y  A n n  S h u l l - C u s h l n g  B e t t y  Williams
B r a n c h  M a n a g e r  L o a n  O f f i c e r
5 4 0  W a t e r  S t .  # 2 0 1  2 2 5 - 8 1 0 0
P . O .  B o x  7 6 1 6  F A X - 2 2 5 - 8 1 1 4

5  K e t c h i k a n  9 9 9 0 1  ;

Hometown atmosphere and friendly service.

225-121(13 M o n . j ~  Sat. 10 —  5:36; 

I 622 Mission S t .  S u n d a y s  N o o n  l o 4

K#N€W': : IPJLaVTIN€
•'IFair Warnin' ”

R o c k  a n d  roll, 

j?^country; variety!Fall Flight Schedule Now In Effect
Contact yoiir local Temsco.agent for 
scheduled sen/ice to otitlying areas '

•• EARN FREE FLIGHTS •• ..
by joining Temsco's F requen t F lyer Program , '  

Call today fo r more deta ils X l ' -'

INCORPORATED

Gene Shannon & Barbara i/aught,'^ /
V "Fait tva rn iiii'M  *>nnd 9our friends: ! T- J'th G  {fanciest drinks in town. —

108 Main St.* " • T
1249 Tongass
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I get lots o f junk ma:i. It comes 
from ordering magazines, enter­
ing sweepstakes, and filling out 
warranty cards. Now I get «is for 
aplcthoraof magazines, con tests, 
andbrochuresforelccticnicgood- 
ics I can't afford.

Actually, most of it is pretty 
interesting. Idon’levenmindthe 
daily requests for money as long 
as a good catalog comes with it. I 
guess I'd  rather get junk mail than' 
open an empty mailbox, even i f  
it's all addressed to "occupant''.

The ones I  don’t appreciate arc 
those that assume I'm an Ignora­
mus. The main culprits are usu- ' 
a lly  the sweepstakes. Recently 1 
got an "O fficial Letter of Notifi-, 
cation" that said, "The addressee 
has been certified as an official 
sweepstakes winner of a major 
prize." What 1 noticed first Is that *' 
they expected me to believe the 
notice was personally signed and 
notarized - only it was all merely 
printed on. I  hate that. Do.lhcy'j ’ 
really think i ' l l  believe it'd a per- 
sonal letter? . .  . .  /-*

I was informed that i didhT w in .- 
one o f the grand prizes (surprise) ,, 
but “one o f the most valuable , 
prizes o f the main prize grouping '

The view from here
By DAVID MARKS

plus a MAJOR EXTRA BO­
NUS". (their caps)

I won ,1 cubic-zirconia dia­
mond! The quality was attested 
to by statements from other cus­
tomers: F. Fabe from Mil for, CN; 
J. Bcllous 6f Baldwin, W l; J. 
Guillion from Lewsivillc, TX; E.

. . . .  where's my calculator. . . .  
22,122,000pcoplc. Whoarethcy 
kidding?

I have another one that ex­
claims, "Congratulations. Vour 
exclusive entry put you in the 
only group from which our next 
big ten million dollar winner w ill

‘I really r e a d  m y  j u n k  niail’

Ellsworthinfcton from St. Mary's, 
GA and M . Montgomery of Cas­
tro Valleyi CA.

Those are distinctive names in 
pretty smalltqwas. Did you know 
no! one o f them has a listed phone 
number?-. In fact, Castro Valley 
Itse lf is unlisted! '•*
Y f iu l  lookU. It says here that I 
have.l'quaiificd among only 9% 
is . ,  an entrant in the New 
SlO.OCiO.OO Grand Prize Sweep-' 
stakes. This means 9l% of the 
entire U.S. population has not 
qualificd.''.71iisplacesmcsmack 
in the middle o f a select group of

conic.” Is this supposed lo excite 
anyone whose I.Q. is larger'than 
their hat size?

One even stooped to begging. 
It said “no purcliasc necessary" 
followed by something like "but 
p lease buy at least two", 
whatchamacallits.

It's illegal to rcquircapu rc ha sc. 
Have you ever searched out the 
instructions for what to do in­
stead? In a pcrvetsc fit of rebel­
lion, I did.

I had to cut this out, tape that 
here, then glue (no staples) the ■ 
whole thing to a plain 3 x 5 card.

ai d  prim the following in plain 
letters anJ mail lo a different 
address. Whew! A ll o f this was 

• in blindingly fine print, remind- 
. ing me constantly that i f  I didn'l 
do it right i could be disqualified. 
I fe lt pretty dumb doing all that 
stu ff, but I showed theml (didn't 
make a purchase!

There are two however, that 1 
always return-Publlsher'sCl car­
ing House and Ed McMahon’s. 
At least they don't pretend much. 
Besides, someone has- to win 
right? V, '
.' .•■- -t- 1 ! -.a I

I  mean. I'm  not too dumb, am 
1? Ten million dollars! And 1 
don’t have too many magazines 
yet. You'd do it i f  you were me, 
right? Let’s see, the stamps arc 
here somewhere ' ,1>-'
i i !

I n v e n t i v e

G o u r m e t

Cooking w ith Herbs
Herbs have histories which 

reach back into ancient history. 
Not only do they enhance cook­
ing, they have medicinal proper­
ties as well.

Oregano is one of the better 
known herbs because o f its use in 
Italian cooking. You taste it atop 
pizzas. It is the w ild form o f the 
milder marjoram plant.

Combined with basil, thymcand 
rosemary, it ‘.'makes" spaghetti 
sauce.

Orcganoandmarjoram arc said 
to aid sound sleep, ease hcad- 
achesandstimulateappctitc. They 
also flavor poultry, rice dishes 
and mcadoaf, and should be added 
to sauces in the last ten minutesof 
cooking time.

-,- i, -?>•

p  A C M

W e s i s j d e f c a V v r t  &  F l i r n i t u t e
'' f ?vr;

■ Need a Small loan•r>w).- , ' t i » y q , - .- .
befoTe.Gliristmas?
•-wv-- • Como and see us.

I • . - •
I . ,*•
2428 Tongass m m m m 225-0440

SUPERMARKET
i-. ;

DELI • F O O D  BAR  • BAKERY
VIDEO RENTALS «MEAT

;'-;t vwr . . • . ? •  . Y.
I,;;..,/;. ... , j; *
OV/ned by a local family since 1916

. Located In Old Ketchikan • oik 7 am 101 ifu

• R a n d o m  T h b i i g h t s :  b y  L l o y d  B r o o k s

WORTH POLE
/ M U N IC IP A L  AIRPORT

'T • Vn.;!-' i '

Gi ve  Y o u r . H o m e  

O r  S o m e o n e  Y o u  L o v e  

1 S o m e t h i n g  

v Special for C h r i s t m a s ...
^ ive  The Gift

Of Art
V is i t  •

S c a n lo n  G a lle ry
Dowtown 

310 Mission Street 
225-4730

S c a n lo n  F ram in g
T h e  .P la z a  

L o w e r  L e v e l  . 
225-5149 I  " ■ ' .‘ ‘F o r  th e  j o l l y  fa t m an  a n d  h is  a s s is ta n t s  t h  ro u n d  t r i p . .  4 s a m e  d a y ! " .

rid tv11
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B i l l  o f  R i g h t s  D a y :  f o u n d a t i o n  o f  f r e e d o m

CONVERSATIONAL HISTORY 

By JUNE ALLEN

It was Dec. 15, 1791, that the 
BillofRighis(thcfirsttcn Amend­
ments to die Onsiini'.ion) was 
ratified. The founding lathers had 
had four years in which to con-

T-: «v *v;, n. - •
r Secret meetings! - ,

. The weather grew hot as the 
Convention meetings continued. 

. .Windows were kept closed at 
Independence Hall. Because the 
meetings were secret. This was 
probably the first "executive ses­
sion" !n the nation's history,

The reason? James Madison
siderand draft amendments lo a ■ . (who became the fourth President

of the United States) was a youth­
ful 36 at the time and later said, 
"Opinions were so various and at 

j firstsocrudcthaiiiwasnecessary 
that they should be long debated

Constitution which they had cre­
ated through compromiseand d i­
plomacy just four years before.

It took three years for a ll 13 
new states to accept the 
Constitution after that first Con- . before any uniform system of
slituiional Convention which opinion could be fomtcd."

S lavery and a king ’V  f-‘ 

In August thesubjcctof s lavery .’ 
came up. It was holly debated.' 
Slavery was accepted (pro tern) 
because i f  it had not been, the 
Southern delegates would have 
walked out and there would have 
been no Constitution. • • '

Because o f the secrecy o f the 
meetings, rumors flew that a king 
was being considered, rather than

broke its rule o f secrecy, after 
being nudged by a newspaper 
report, and said it had never once 
considered a king.

By Sept. 12 the Preamble, "We 
the people o f the United Stales. .  
. had been written and Sept. 17 
the Convention held its final 
meeting. The Great Convention 
had ended. Four years later the 
B ill o f Rights to that enduring 

a president o f the new United.- documentwasratified. Howlong 
Stales. For once the convention since you've read it?

quoted as saying the motion was 
left dangling because some o f the 
delegates were opposed to "for­
eign aid.”

After an appropriate celebra­
tion o f the Fourth of July, Phila- 
dclphia-slyleandquite acceptable 
to the Southern delegates, the 
Convention reconvened and by 
mid-month accepted a compro­
mise - the basic present structure 
of the Congress - by a narrow 
margin ..

•Ar it A A: irilriA-#nfc*-A>c
HOW L O N G  S I N C E  Y O U ' V E  R E A D

began May 14,1787.
Free from British colonial rule 

in 1783,thcncwstatcswcrclinkcd 
loosciy together under the Ar- 
ticlcsofConfcdcration. Erichsiatc

What aren't you doing?
H ii lather, however, annoyed 

at the secrecy, wrote to him as the 
Convchiio'n moved further into 

. summer, " If  you cannot tell us
issued its own paper money, nine .4 .what you arc doing, you might at
states had their own navies and 
several states had sent ministers 
abroad to try to borrow, money.

Such a loosciy organized Con­
federation Congress, saddled by 
lack o f funds, was limited to d i­
plomacy rather than governance. 
A Constitution tying lire stales to ­
gether was sorely needed.

The Constitutional Convention 
was held in Philadelphia, the larg- 
cstcity in the United States, and it

least give us some infom.ation of 
what, you arc not. doing." 

1 i (Ketchikan politicians: take note.)
Slates and individuals had their 

own cherished plans for drafting 
a Constitution and each of these 

'■ bad (5 be offered and considered.
’ , Each was debated. There were 

long-Windtd delegates who bored 
j,. the others with speeches or two- 

day lengths. But the Convention
 v ________________ _ . continued..
got o ff to a slow start. o»^ .> 'S«iilik lR e ^ thcfod o f June, die great t t 
George Washington there " ' . debate bdgan on the composition 
- Gen. George Washington o f 1) and selection of what would be- 
Virginia, reluctant at first, was ’ come the House o f Reprcscnta- 
pcrsuadcd to attend because his 1 lives and the Senate. Smaller 
celebrity status would help attract , states felt threatened by the larger 
delegates from other stales. ’ He which would have larger rcpre- 
was one o f the first lo arrive, oil senlatiori. Tire sniali states were 
time. .. , ....^dclerm inedtokccp thcirequality.

Ben Franklin, host o f the Con- ‘ . (Alaska understands this point.) 
vendon and dieconsummatcdip- . God’s guidance asked 
lomat, was 81 years o ld and the.' b^This'dcbate could have ended 
President o f Pennsylvania., He.,, the convention in failure, but Ben 
attended sessions when h iib o u li'^  Franklin dcCidcd loask for divine '

. of.gout allowed. v; !■' ^v-viguldaiicctosavctlieday. He said 
Itoftcn took weeks id travel lip ‘ that i f  a Sparrow cannot fall to the 

anddownthcl3slatcs. Delegates - ground without God's nodcc, 
trickled in throughout the month, j - woulditbcprobablcthalancmpirc 
Many, succumbing to the atlrac- * couldrisc without his aid? 
dons of Philadelphia, attended Frankllnsuggcstcaaclcrgyman 
only half o f the meetings.'' ■/ .■V - be fouri3fooffer morning prayers.

Some o f the delegates from the' v̂" Then someone pointed out the 
South, accustomed (o nun! ways "  Convention had no fundstohirca 
and manners such as scratching clergyman so the- session ad- 
and spitdnR over the verandah, jounicd without • a , vole., on his 
were

often

T H E B ill of
M b,

to be seized.,.

■ s5-'.v - ‘ v . ■ ■ ■
No person shall be held lo an- ’*•> • 

swer for a capital,'or otherwise • ■ 
infamous crime, unless on a pit- )’•: 
sentmentoriridictmentbfaGrand .
Jury, except in cases arising in the 
land or naval forces, or in die 
Mililii, when in actual service In ,, 
lime of War or public danger; nor . 
shall any person be subject for the , , 
same offense to be twice put in _ 
jeopardyoflifeorlimb.norshaii ■

- I - - .
Congress shall niake no law 

respecting an establishment of 
religion, or prohibiting the free 
exercise thereof; or abridging the 
freedom of speech, or of the press, 
or the right of the people peacea­
bly to assemble: and to petition 
the Government for a redress of 
grievances.

H
. A well regulated militia, being 
necessary to the security of a free
State, the right of the people lo ; be compelled in inycrim iiuteiie !|,. 
keep and beer Armsrshidl not be '/{-. to be i  wiinesT ig tln il himself,-ij! A  , - •' VHI
.infringed.- <$$2• - Excessive bail shall not be re-

properly, without due proedjsdf % ' rj

and lo have the Assistance of 
Counsel for Ids defence.

VII
.In suits at common law, where 
the value in controversy shall 
exceed twenty dollars, the right of 
trial by jury shall be preserved, 
and no fact tried by • jury shall be 
otherwkc re-examined in any 
Ct-Jrt of the United Stales, than 
according to the rules of the 
common law.

ID
Nosoldiershall.intimeofpeace 

be quartered in any house, with­
out the consent of the Owner, nor 
in time of war, but in a manner to 
be proscribed by law.

IV - •
The right of the people lo be 

secure in their persons, houses,, 
papers, and effects, against un­
reasonable searches and Seizures, 
shall not be violated, and no 
Wen ants shall issue; but upon 
probablecause, supported byOath 
or affirmation, and particularly 
describing the place to be 
searched, and the persons or things

properly, 
law; nor shall private property be 
taken for public use without just'-. 
compensation.: s v '• ■ t'-'R?1''
• ... ■■ ,-.;M

- VI : r ,

Suited, nor excessive fines im­
posed, nor cruel and unusual 
punishments inflicted.

DC
The enumeration in the 
eo nsdluu'on,ofccrtain rights, shall 
not be construed to deny or dis­
parage others retained by die 
people.

In all criminal prosecutions, the 
atxdied shall enjoy the right to a 

-. speedy and public trial, by an 
■ impartial jury of the Stale and 
district wherein the crime shall 
have bCah committed, which dis-'

■ tricl shall Have been previously 
ascertained by law, and to be in-
formedoflhenittue.indcauseoF > ...  __    ....
■ the accusation; tq.be confronted! Constitution, nor prohibited by it
with the witnesses agautsihim: to -. .to the Stales, are reserved lo die 
have compulsory process for Slates respectively, or to the
obtaining witnesses in his favor, people. 1 ■

The powers nol delegated to 
the United States by Ihe

■*
I little bit of everything, hew or used.
Collectibles make great gifts! I

810 Water St.
DeWayne & Norma Marleŷ ,* 225-1929

CHOICE GIFTS F O R  ALL S M S .
... :v! T . .

;• Wide rang4.ot watches/including Mickey Mouse
* Lighters, Prince and Princess Gardiner Wallets v .

»’ .♦ JPijjesJ pocket witches, Wide selection of knives’ ■ ,

20 %'o&'Mdrelc6 Raioirs •*'
&
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O R I G I N A L  1 9 0 0  S T A I R C A S E ,  c u r v l n i i  u p  t o  l i v i n g  
q u a r t e r n  a b o v e ,  r e m a i n s  i n  p r d s e h t '  P o ' c '  s '  l e  
B a r .  B u t  t h e  u p s t a i r s  r o o m s  a r e  n o w  u s e d  f o r  
s t o r a g e  a n d  o f f i c e  s p a c e .  : '
   | ‘ ,

C i t y ’s  o l d e s t  b u i l d i n g

■ grr y .OHpOO^ I  ( f r o n .  p .  1 )

Bui tho6rigihal woodwork and

0- — r B r i e f s

SETTING T11E RECORD 
STRAIGHT

Troubles come in ihrccs, Mar- 
lcn'c Scanlon discovered in me 
past two weeks.

InpromotingScanlon Gallery’s 
. W ild life An show, first the 
Ketchikan Daily News printed a 
picture o f Terry Pyles' Mump- 
back whale upside down and then 
the Ketchikan Record, not once 
but twice misidcnlificd pictures 
in a story of the art show.

The sculptures "Glory Run”and 
“Bore Tide” are by artists Jacques 
and Mary Rcgat o f Anchorage.

Our apologies to a ll the artists 
dnd especially to Marlene. j 

•> . • i

PAN AM LOCATIONS 
Bud Beck, commenting on a 

Step in to the Past feature, called 
to tell us that Pan Ain Clippers 
Idndcd at Peninsula Point before 
World War II. But after wartime 
Annette Island airfield was built, 
the Pan Am planes landed at

Annette Island.
Before Ihe war Pan Am's planes 

were Sikorsky Clippers.- After 
the war they were Strato-Cllp- 
p«S.

PARKS AND REC BUILDING
Many Johansen called lo tell us 

that before Ihe Parks and Rec 
building on Main Street was 
KTKN-KATV, it was Reagan's 
Cold Storage, although he wasn't 
sure of ihe spelling: . ' 

ThcrewasnmcatcuUeronduiy ■ 
and lockers, and customers could 
bring in their deer to be cut and 
wrapped. 1 ’

He thinks before that it was a 
clothing store, but he wasn't sure 
which one.

the only borough in the state to 
organize voluntarily. Other bor­
oughs organized only after a 
mandatory borough act, he said.

He also mcnlioncd that it was 
the late Paul Wingren who sug­
gested the name "Gateway" for 
Ketchikan'sborough. Insodoing 
he woii a S25 prize but declined 
the money.

W ANTADS

ABOUT THE BOROUGH 
A fte r reading a recent 

KclchikariTriviacolumn, Roland 
Stanton called to tell us that the 
late Don King was the first bor­
ough chainnan, Me also said that 
Ketchikan Gateway Borough was

R E A L  E S T A T E ,  M a r y  F r a n ­
c e s  e f f i c i e n c y  c o n d o ,  
n e w l y  r e d e c o r a t e d ,  n e w  
c a r p e t i n g  a n d  d r a p e s .  
$ 3 4 , 7 5 0  2 2 5 - 3 4 6 8 .

1 9 7 0  P O N T I A C  V E N T U R A ,  
s e r i o u s  i n q u i r i e s  o n l y .  
2 2 5 - 7 6 B 3 .

musicmachincs were moneymak­
ers- hardware remains. -A kitchen of

So Oaksmidi negotiated a con- long ago - a sink framed by 2x4s
tract with the city in which, he -still stands. There's an oldpnntry
would pay 10% o f llie jukebox ; and SsialMel! leading directly to
take for permission, to operate, the street, blocked o ff now.
When thecouncilmcn discovered Curved slAIrway remains
how liu le it amounted to, they AnddoWnsLairsinthctnainbar
thereafter set a fiat license fee for room, jt is l lo the left o f the pool
such machines. ■ tabic, is An old door thatopens on .

Today thclivingquartcrsabovc to4 curved staircase. Behind the V
thcFo'c's’IcBararcuscd as owner ' decora live , wficelhousc, leading 2
Jim Allan's office and for slorake. -' up, arc the old banisters, worn *2
At some time in the past they had • smooth,'**'1.'*: ,! ™
been partitioned o ff inlo sleeping Tncrd’s still h little bit left of
rooms. very old Ketchikan.

•-V-. . In rtyfi-I ' -

G I F T  c e r t i f i c a t e  A  g i f t  o f  f i n e  d i n i n g
Cfartey's Restaurant an easy way to shop

ftCove'cCone ’ $  any

— — A.—  a ny jteHom ina tion -----------------------

• * * , , • •, *

M e m o

T O :

W elfhe lfyrnhkb-yo lir  •"* V  
ibhristmaS dfeaftVcohle true:. 

Zenith Tv's : / ,
.t • ». i * *

Pioif.eer- Steteo Components .
. . .  a n d  m u c h ,  m u c h  more

1

Open 9-9 until Christmas!
★  2 0 %  O F F !  T O Y  S A L E  ★

B o b s le d  SaUcers  Transformers' 
■ Liitle M iss M a k e u p  &  D r e s s u p  

R a m b o  G . l .  J o es  G o  Bots 
Centi ir ions

• V  \  . \

2 0 %  O F F !  T O Y  S A L E
't-'.w lit V.I'V
?•.; Wifi ir,-vo wAr/-

A;’J ‘.V„. Special Orders Open Daily2 4 4 4  TongaSS j Phone Orders Welcome . 225-3771
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1977

235

57

13

1281

4300

24

250

0

0

47

10
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AMHS VESSEL INFORMATION
f A U

T A N U S K A
f/yu-

M A L A S P IN A C O L U M B I A L E C O N T E  B A R T L E T T T U S T U M E N A

Jr"

C H I L K A T

1963 1963 1974 1974 1969 1964 1957

408 408 418 235 193 296 100

74 74 85 57 53 59 35

15 15 17 13 13 15 8

3029 2928 3946 1328 933 2174 256

8000 8000 12350 4300 3468 3600 730

50 50 66 24 24 37 7

500
746

516
750

522
970

250 170 220
325

65
82

112 86 91 0 0 27 0

256 274 312 0 0 58 0

120 120 170 47 38 50 15

21 21 22 10 13 12 1
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T A B L E  2 D O L LA RS  B Y  C O M P O N E N T

(1)

FY89

(2)

FY90

(3)

FY91
C o m p on e nt ACTUALS P RO JE CT ED E STI MA TE

M a r i n e  A d m i n  
Cus Ser Mngmt 
Ops Mn gmnt 
M FE Mngmnt 
M a ri ne  CIP*

$2,352.0 
2,422.3 

771.3 
434. 6 

1,261.5

$2,210.4 
2,521.3 

891.4 
339. 6 

1,387.9

$2,352.8
2.567.7 

981. 6 
464.5

1.224.7

(without budgot analyst position) 
(without $250.0 marketing funds)

Sub-total $7,241.7 $7,350.6 $7,591.3

SE Shore 
SW Shore 
SE Vss l O p /O v 
SW V s s l  Op/Ov

$2,567.4 
680.2 

45,943.5 
9,359.7

$2,618.4 
790.3 

46,228.9 
9,205.0

$2, 627. 6 
780.0 

46,747.3 
9,251.0

(Vssl Ops represents FY90 service 
with about 1/2% cost increaso)

Sub-total $58,550.8 $58,842.6 $59,405.9

m

Total AMHS $65,792.5 $66,193.2 $66,997.2

*GF fundi ng  not req ui re d for this component

4  CcA. J tc-d-

^  Oi A _ .

'f S - 0 - o  6 L

<7 ^ ry '^ c^  - fa  i i^ |p i^  i/^c<^ £ <5S"t~

ga.C&~ ue^eC <*. co-Ar c&vS:vi/

((A *JoV«Gvaĉ x̂ c'V - £> )d( ✓ <r IN'- <? U<a.̂ i.<A.'

r5 j ^ ' Usl̂ vcaUIx  (j 4 ^ W V 0  ( P ^ V )
* <3

(a^ uc/c 4 o pwcUdf' d<rsA3

c u >  <? c aA  c cs "i<usV -Yettiwa V o U

^ — 'iC^- £*</■<? "tff v/Iaciva.«,3

cALciu*<\e. <■vAt'f'S Ifliej 15̂ u_>' —  4-^^.Vs -Vc^ILy <•<*«’<{ >^p



TABLE 3 a WEEKS OF SE R V IC E

FY89 FY90 FY91
A C T U A L  P RO JECTED E ST IM A T E

C O L U M B I A  15.3 19.0 19.0
M A T A N U S K A  45.0 43.5 44.1
M A L A S P I N A  42.9 32.0 27.9

T A K U  33.6 43.0 43.9

SE M A I N L I N E  136.8 137.5 134.9

A U R O R A  39.4 44.5 44.1
L E CO NT E 44.9 44.0 45.4
C H I L KA T 14.6 0.0 0.0

SE F E E D E R  98.9 88.5 89.5

SE V S S L S  235.7 226.0 224.4

T USTUMENA*
BA RT LE TT

SW V SS L S

TOTAL AMHS

38.4
42.5

80.9

316.6

38.5
43.5

38.5
44.1

82.0

308.0

82.6

307.0

*includes a l t er na ti ve  service d ur i ng  Tustumena r e furb

TABLE 3b T R A FF IC  A N D  R EVENUES

AMHS TRAFFIC

P A S S E N G E R S
VEH IC LE S

FY89

ACTUALS

395.000
105.000

FY90

P R OJECTED

391.000
106.000

A MH S REV EN U E*  $35,837.0 $34,800.0

*does not include op bdgt CIP revenues

FY91
E S T I M A T E

394.000
107.000

$ 3 7 , 1 0 0 . 0
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TABLE 4

(1)

FY89 ACTUALS

V E S S E L  COSTS

(2)

FY90 PROJECTED

(3)

FY91 ESTIMATE

TOTAL OVERHAUL* TOTAL OVERHAUL* TOTAL OVERHAUL*

C O L U M B I A 6,175.9 943.9 7,013.1 966.4 7,258.2

M A T A N U S K A 8,856.9 528.0 9,206.5 542.4 9,337.5

M A L A S P I N A 8,548.9 407.2 7,647.1 588.3 7,677.7

TAKU 7,106.4 613.0 8,604.2 730.9 8,647.2

A U R O R A 4,251.0 358.2 4,718.9 347.2 4,742.5

LECONTE 5,014.9 568.7 4,809.7 364.7 4,833.7

CHILKAT 304.1 60.4 1.6 0.0 1.6

AL L V SS LS 5,685.4 11.5 4,227.8 10.0 4,248.9

TOTAL SE 45,943.5 3,490.9 46,228.9 3,549.9 46,747.3 3,585.1

T U S T U M E N A 5,198.8 463.2 4,882.0 382.4 4,906.4

BAR TL ET T 3,329.0 282.3 3,662.0 250.8 3,680.3 m
A LL VS SL S 831. 9 0.1 661.0 5.0 664 .3

TOTAL SW 9,359.7 745.6 9,205.0 638.2 9,251.0 704.6

SE & SW TOT 5 5,303.2 4,236.5 55,433. 9 4,188.1 55,998.3 4,289.7

*overhaul o p e r a t i n g  funds only: SIP not inc lu de d



TA B L E  5 P E R S O N N E L  B Y  C O M P O N E N T

(1) (2) (3)

FY89 ACTU A LS FY90 PR OJ EC TE D FY91 ESTIMATE
C o m p on en t PFT PPT TOT PFT PPT TOT PFT PPT TOT

M a r i n e  A d m i n 46 1 47 44 1 45 46 1 47
Cus Ser Mngmt 16 17 33 15 17 32 15 17 32
Ops M n gm nt 14 0 14 14 0 14 15 0 15
M FE M n g mn t r 0 5 3 0 3 5 0 5
M a r i n e  CIP 21 0 21 20 0 20 17 0 17

Su b-total 102 18 120 96 18 114 98 18 116

SE Shore 23 16 39 23 15 38 19 15 34
SW Shore 3 2 5 3 2 5 3 2 5
SE Vss l O p/ O v 518 109 627 518 109 627 518 109 627
SW Vs sl  Op / Ov 63 35 98 63 35 98 63 35 98

Sub-total 607 162 769 607 161 768 603 161 764

T otal AM HS 709 180 889 703 179 882 701 179 880



DRAFTI

TOTAL AMHS OPERATING BUDGET
FY 9 0  Total = $6 6 ,1 9 3 ,2 0 0 *

O U S T  S E R V / T E R M  ( 9 . 0 % )



DRAFT

SE and SW VESSEL OPERATIONS
FY90 Total = $56,325,300

P. P. S.* (4 9 .0 %)

LEAVE ( 1 6 .9 %)

OVERHAUL (7 .5 %) 
OPS MNGMNT (1 .6 %) 

OTHER** (8 .3 %)

SUPPLIES (8 . 1 %) 
FUEL (8 .6 %)

P. P. S. = Productive (Non-Leave) Personal Services
Includes travel, risk management and non-overhaul contractual and equipment
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O c t o b e r  2 6 t h ,  1989 

TO :  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  m e m b e r s

F R O M :  R e p r e s e n t a t i v e  B e t t e  C a t o

S U B J E C T :  A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D u r i n g  t h e  p a s t  4 m o n t h s ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  s t a f f  a n d  
I  h a v e  b e e n  w o r k i n g  o n  a n  o v e r v i e w  o f  t h e  A l a s k a  M a r i n e  H i g h w a y  
S y s t e m .  A  d e t a i l e d  a n a l y s i s  h a s  a l s o  b e e n  c o m p l e t e d  o n  H o u s e  b i l l  
81 - A n  a c t  e s t a b l i s h i n g  a n  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y .

W h i l e  I  r e a l i z e  t h e r e  a r e  s t i l l  m a n y  q u e s t i o n s  t h a t  n e e d  t o  b e  
a n s w e r e d ,  I  f e e l  s t r o n g l y  t h a t  i t  i s  t i m e  t o  t a k e  a  g o o d  h a r d  l o o k  a t  
t h e  c u r r e n t  s y s t e m .  I t  i s  b e c o m i n g  i n c r e a s i n g l y  e v i d e n t  t h a t  A M H  i s  
h a v i n g  d i f f i c u l t y  k e e p i n g  u p  w i t h  t h e  d e m a n d s  b e i n g  p l a c e d  u p o n  
t h e  s y s t e m .  T h i s  i s  n o t  s u r p r i z i n g  w h e n  w e  c o n s i d e r  t h e  s y s t e m  i s  
n o w  25 y e a r s  o l d  a n d  n o  s i g n i f i c a n t  c h a n g e s  h a v e  t a k e n  p l a c e  d u r i n g  
t h i s  t i m e .

A g i n g  v e s s e l s ,  c o u p l e d  w i t h  b u d g e t a r y  c o n s t r a i n t s  f o r c e  s h i p s  t o  b e  
o f f  l i n e  f o r  l o n g e r  p e r i o d s  o f  t i m e .  A s  a  r e s u l t ,  s e v e r a l  a r e a s  i n  o u r  
s t a t e  h a v e  w i n t e r  s e r v i c e  s c h e d u l e s  t h a t  a r e  t o t a l l y  i n a d e q u a t e .  N o  
f u n d s  h a v e  b e e n  i d e n t i f i e d  f o r  v e s s e l  r e p l a c e m e n t .  N o  a l t e r n a t e  
d e p l o y m e n t  s c e n a r i o  h a s  b e e n  p r o p o s e d .  T h e  s y s t e m  j u s t  s e e m s  t o  
b e  e x i s t i n g  y e a r  t o  y e a r .

A M H S  a n d  D O T / P F  m a n a g e m e n t  h a v e  c o n t i n u a l l y  a s s u r e d  m e  t h e  
d e p a r t m e n t  i s  a w a r e  o f  t h e  c o n c e r n s  a n d  c h a n g e s  w i l l  b e  m a d e .
W h i l e  I  c o m m e n d  e a c h  D i r e c t o r  a n d  C o m m i s s i o n e r  f o r  t h e i r  e f f o r t s ,  
t h e  b a s i c  p r o b l e m  s t i l l  r e m a i n s :  T h e r e  h a s  b e e n  n o  c o n t i n u i t y  i n  
A M H S  m a n a g e m e n t .  D u r i n g  t h e  p a s t  4 y e a r s ,  t h e  l e a d e r s h i p  o f  t h e  
s y s t e m  h a s  c h a n g e d  6 t i m e s  (3 C o m m i s s i o n e r s  a n d  3 D i r e c t o r s ) .  T h i s  
c a u s e s  t h e  A M H S  t o  b e  i n  a  c o n s t a n t  h o l d i n g  p a t t e r n  w h i l e  n e w  
m a n a g e m e n t  b e c o m e  f a m i l i a r  w i t h  t h e  m a r i n e  h i g h w a y .  I t  i s  
t h e r e f o r e  n o t  s u r p r i z i n g  t h a t  t h e  M a s t e r  p l a n  f o r  A M H  i s  n o w  t w o  
y e a r s  o v e r d u e .  T h i s  i s  d i s a s t r o u s  w h e n  w e  r e a l i z e  t h a t  f e d e r a l  
f u n d i n g  a u t h o r i z e d  i n  S L A  86 f o r  h i - s p e e d  f e r r i e s  c a n n o t  b e  
a p p r o v e d  u n t i l  a  M a s t e r  P l a n  i s  a d o p t e d .

I



T h e  A M H S  o p e r a t e s  l i k e  a  b u s i n e s s .  T h e  v e s s e l s  s a i l  2 4  h o u r s  a  d a y ,  
3 6 5  d a y s  a  y e a r .  L i k e  a n y  b u s i n e s s ,  i t  n e e d s  t o  h a v e  s t r o n g  
l e a d e r s h i p ,  a  w e l l  d e f i n e d  p l a n  f o r  t h e  f u t u r e  a n d  t h e  a b i l i t y  t o  
r e s p o n d  q u i c k l y  t o  c h a n g e .  I f  t h e  s y s t e m  i s  t o  s u r v i v e ,  i t  c a n n o t  
c o n t i n u e  t o  b e  s u b j e c t  t o  p o l i t i c s  a n d  b u r e a u c r a c y .  I t  i s  t i m e  t o  
p r o v i d e  t h e  s y s t e m  w i t h  t h e  a u t o n o m y  i t  n e e d s  t o  o p e r a t e  e f f i c i e n t l y .  
I  f e e l  t h e  c r e a t i o n  o f  a n  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y  w o u l d  
a c c o m p l i s h  t h i s  g o a l .  W h i l e  A M H S  w o u l d  s t i l l  b e  a n  i n s t r u m e n t a l i t y  
w i t h i n  D O T / P F ,  a n  a u t h o r i t y  w o u l d  p r o v i d e  m a n a g e m e n t  w i t h  t h e  
a u t o n o m y  t o  a g g r e s s i v e l y  p l a n  f o r  t h e  f u t u r e  a n d  t h e  c o n t i n u i t y  t o  
i m p l e m e n t  t h e s e  p l a n s .

I  a p o l o g i z e  i f  I  h a v e  b e e n  t o o  o u t s p o k e n  o n  t h i s  i s s u e ,  b u t  a s  m a n y  o f  
y o u  a r e  a w a r e ,  t h e  m a r i n e  h i g h w a y  s y s t e m  i s  s o m e t h i n g  I  h a v e  
a l w a y s  f e l t  v e r y  s t r o n g l y  a b o u t .  I n  c o m p i l i n g  t h i s  r e p o r t ,  I  r e a l i z e d  
h o w  m a n y  h o u r s  h a v e  b e e n  s p e n t  s t u d y i n g  t h e  p r o b l e m s  o f  t h e  
s y s t e m .  I  a m  s o r r y  t o  s a y ,  v e r y  f e w  o f  t h e  r e c o m m e n d a t i o n s  m a d e  
h a v e  e v e r  b e e n  i m p l e m e n t e d .

I  h o p e  t h i s  r e p o r t  w i l l  p r o v i d e  y o u  w i t h  b a c k g r o u n d  i n f o r m a t i o n  a n d  
i d e a s  f r o m  w h i c h  t o  b a s e  y o u r  d e c i s i o n s .  I f  y o u  w o u l d  l i k e  a n y  
f u r t h e r  i n f o r m a t i o n ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  t h e  s t a f f  i n  m y  
A n c h o r a g e  o f f i c e ,  5 6 1 - 7 6 2 5 .

T h a n k  y o u .



T i l  A L A S K A  M A K I N i  H I G H W A Y  
A U T H O R I T Y

T H I S  Y E A R ,  T H E  A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  C E L E B R A T E D  
I T ' S  2 5 T H  A N N I V E R S A R Y .  T H E  S Y S T E M  H A S  U N D E R G O N E  M A N Y  
C H A N G E S  S I N C E  I T  W A S  F I R S T  E S T A B L I S H E D  I N  T H E  E A R L Y  
1 9 60 'S .  D E M A N D S  O N  T H E  S Y S T E M  C O N T I N U E  T O  G R O W  W H I L E  
T H E  F U N D S  A V A I L A B L E  T O  R U N  T H E  S Y S T E M  H A V E  N O T  
I N C R E A S E D  S I G N I F I C A N T L Y  O V E R  T H E  P A S T  4-5 Y E A R S .

S E V E R A L  R E P O R T S / S T U D I E S  C O M P L E T E D  D U R I N G  T H E  P A S T  5 
Y E A R S  H A V E  L O O K E D  A T  A L T E R N A T I V E S  F O R  T H E  S Y S T E M .  
C O N C E R N S  H A V E  B E E N  E X P R E S S E D  A B O U T  T H E  A B I L I T Y  O F  T H E  
A . M . H . S .  T O  C O N T I N U E  T O  P R O V I D E  A D E Q U A T E ,  E F F I C I E N T  A N D  
E C O N O M I C A L  T R A N S P O R T A T I O N  S E R V I C E  F O R  A L A S K A .

O n e  a r e a  t h a t  d r a w s  c o n s t a n t  d e b a t e  i s  t h e  o v e r a l l  m i s s i o n  a n d  
e x p e c t a t i o n s  o f  t h e  A M H S .

P r o p o n e n t s  o f  t h e  s y s t e m  f e e l  s t r o n g l y  t h a t :
T h e  A M H S  i s  a  v i t a l  l i n k  i n  t h e  s t a t e ' s  t r a n s p o r t a t i o n  
s y s t e m .  T h e r e  i s  n o  p r i v a t e  s e r v i c e  f o r  t r a n s p o r t a t i o n  
o f  p a s s e n g e r s ,  v e h i c l e s  o r  r o l l  o n / r o l l  o f f  f r e i g h t  
c o n t a i n e r s  o n  m a n y  o f  t h e  s t a t e w i d e  r o u t e s  o r  s c h e d u l e s  
m a i n t a i n e d  b y  t h e  A M H S

W h i l e  g e n e r a l  f u n d  a p p r o p r i a t i o n s  a r e  n e e d e d  t o  m a i n t a i n  
t h e  s y s t e m ,  t h e  r e v e n u e s  g e n e r a t e d  c o v e r  o v e r  50% o f  
t h e  t o t a l  c o s t s  n e e d e d  t o  r u n  t h e  s y s t e m .

t h e  m i s s i o n  o f  t h e  s y s t e m  i s  b e i n g  f u l f i l l e d  b y  A M H  a n d ,  
g i v e n  t h e  s e r v i c e  o b l i g a t i o n s ,  p r o p o n e n t s  f e e l  i t  i s  
i m p r e s s i v e  t h a t  t h e  s y s t e m  i s  a b l e  t o  r e t u r n  o v e r  50% 
o f  i t ' s  o p e r a t i o n a l  c o s t s .

D O T / P F  a c k n o w l e d g e  c h a n g e s  a r e  s t i l l  n e e d e d ,  h o w e v e r  
m a n a g e m e n t  f e e l s  t h e r e  n e e d s  t o  b e  s o m e  c l a r i f i c a t i o n  o f  w h a t  
e x a c t l y  h a v e  b e e n  t h e  p r o b l e m s  a n d  w h a t  s p e c i f i c  f u n d a m e n t a l  
c h a n g e s  a r e  d e s i r e d  i n  m o d i f y i n g  h o w  t h e  s y s t e m  f u n c t i o n s .  
M a n a g e m e n t  f e e l s  m a n y  i m p r o v e m e n t s  a n d  c h a n g e s  h a v e  b e e n  
i m p l e m e n t e d  o v e r  t h e  p a s t  f e w  y e a r s  a n d  t h a t  o n c e  c l e a r l y  
d e f i n e d ,  o t h e r  a r e a s  o f  c o n c e r n  w i l l  b e  a d d r e s s e d .

3.



W H Y  C H A N G E S  A R E  N E E D E D

I n  A p r i l  1 9 8 4 ,  f o r m e r  G o v e r n o r  B i l l  S h e f f i e l d ' s  A M H S  T a s k  F o r c e  
c o n c l u d e d ,  a m o n g  o t h e r  i s s u e s ,  t h a t  t h e  s y s t e m  n e e d e d  t o  r e d e f i n e  
i t ' s  g o a l s  d u e  t o  c h a n g e s  i n  n e e d s  a n d  p r i o r i t i e s  s i n c e  t h e  s t a r t  o f  
t h e  s y s t e m  i n  1963. T h e  T a s k  F o r c e  f e l t  t h e r e  w a s  a  d e f i n i t e  " l a c k  
o f  c o n t i n u i t y  o f  p u r p o s e "  a n d  a  n e e d  f o r  a  c o m p r e h e n s i v e  p l a n  t o  
p r o v i d e  f o r  f u t u r e  o p e r a t i o n s . "  T h e  m a i n  i s s u e  t h e  T a s k  F o r c e  
s e e m e d  c o n c e r n e d  a b o u t  w a s  e n s u r i n g  c o n t i n u i t y  i n  t o p  
d e p a r t m e n t  a n d  A M H S  m a n a g e m e n t .

T o d a y ,  a l m o s t  5 y e a r s  l a t e r ,  t h e  A M H S  M a s t e r  P l a n  i s  s t i l l  n o t  
c o m p l e t e d .  T h i s  r e p o r t ,  d u e  a l m o s t  2 y e a r s  a g o ,  i s  e x p e c t e d  t o  b e  
a v a i l a b l e  a t  t h e  e n d  o f  1 9 8 9 .

W i t h  t h e  r e c e n t  r e s i g n a t i o n  o f  t h e  A M H S  D i r e c t o r ,  M r .  G e o r g e  
D a v i d s o n ,  c o n t i n u i t y  i n  A M H S  m a n a g e m e n t  c o n t i n u e s  t o  b e  o f  
c o n c e r n .  D u r i n g  t h e  p a s t  5 y e a r s ,  t h r e e  d i r e c t o r s  a n d  t h r e e  
C o m m i s s i o n e r s  h a v e  m a n a g e d  t h e  s y s t e m .  W i t h o u t  a  c o n c r e t e  p l a n  
i n  p l a c e  a n d  w i t h  n o  c o n t i n u i t y  i n  m a n a g e m e n t ,  r e a l  c o n c e r n s  
o v e r  t h e  f u t u r e  o f  t h e  A M H S  c o n t i n u e  t o  b e  r a i s e d .

A f t e r  n u m e r o u s  m e e t i n g s  a n d  d i s c u s s i o n s ,  t h e  f o l l o w i n g  p o i n t s  
s u m m a r i z e  s e v e r a l  o f  t h e  m a i n  a r e a s  o f  c o n c e r n :

M a n y  o f  t h e  s h i p s  i n  t h e  c u r r e n t  f l e e t  a r e  o l d .  T h e  c o s t  
o f  m a i n t a i n i n g  t h e  v e s s e l s  c o n t i n u e s  t o  i n c r e a s e  w h i l e  
f u n d s  t o  r u n  t h e  s y s t e m  a p p e a r  t o  b e  d e c r e a s i n g .

T h e  s y s t e m  d o e s  n o t  a p p e a r  t o  h a v e  k e p t  p a c e  w i t h  
i n d u s t r y  c h a n g e s  B a s i c a l l y ,  t h e  s h i p s  u t i l i z e d  b y  t h e  s y s t e m  
t o d a y  a r e  t h e  s a m e  v e s s e l s  t h a t  w e r e  o r i g i n a l l y  p u r c h a s e d  
25  y e a r s  a g o .  L a r g e ,  i n e f f i c i e n t  m a i n l i n e  v e s s e l s  a r e  s t i l l  
p r o v i d i n g  i n - s t a t e  f e e d e r  r o u t e  s e r v i c e .

N o  f u n d s  a r e  a v a i l a b l e  f o r  v e s s e l  r e p l a c e m e n t .  W i t h  t h e  
h i g h  c o s t  o f  v e s s e l  r e p l a c e m e n t  ( C o l u m b i a  $70 m i l l i o n ,  
M a i a s p i n a  $53 m i l l i o n ) ,  t h e  t i m e  i s  f a s t  a p p r o a c h i n g  w h e n  
m a j o r  c a p i t a l  f u n d s  a r e  g o i n g  t o  b e  r e q u i r e d  t o  p u r c h a s e  
n e w  v e s s e l s .  T o  d a t e ,  n o  f u n d i n g  s o u r c e  h a s  b e e n  
i d e n t i f i e d .  W i t h  a  t o t a l  y e a r l y  f e d e r a l  D O T  a l l o c a t i o n  o f  
a p p r o x i m a t e l y  $ 1 4 0  m i l l i o n ,  i t  w o u l d  t a k e  a l m o s t  h a l f  o f  
t h e  s t a t e ' s  t o t a l  y e a r l y  a l l o c a t i o n  t o  r e p l a c e  a  v e s s e l .  W i t h
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m a n y  o t h e r  o n g o i n g  t r a n s p o r t a t i o n  p r o j e c t s ,  t h i s  a p p r o a c h  
w o u l d  s e v e r e l y  i m p a c t  t h e  a l l o c a t i o n  o f  f u n d s  t o  o t h e r  
m u c h  n e e d e d  t r a n s p o r t a t i o n  p r o j e c t s  a n d ,  a t  b e s t ,  o n e  
e x i s t i n g  v e s s e l  c o u l d  b e  r e p l a c e d .

E a c h  y e a r ,  t h e  a m o u n t  o f  t i m e  v e s s e l s  a r e  o f f - l i n e  i s  
i n c r e a s i n g .  T h i s ,  i n  p a r t ,  i s  d u e  t o  t h e  l a c k  o f  a d e q u a t e  
f u n d i n g  a n d  a l s o  b e c a u s e  t h e  a g e  o f  t h e  v e s s e l s  m a k e  
o v e r h a u l  p e r i o d s  m o r e  l e n g t h y .  R e g a r d l e s s ,  s e r v i c e  t o  
m u c h  n e e d e d  a r e a s  l i k e  C o r d o v a  i s  a f f e c t e d .

M a n y  o f  t h e  r e c o m m e n d a t i o n s  m a d e  b y  t h e  G o v e r n o r ' s  
T a s k  F o r c e  i n  1984  h a v e  n o t  b e e n  i m p l e m e n t e d .  W h i l e  
t h e r e  i s  a  t r e m e n d o u s  n u m b e r  o f  s t u d i e s  o n  a l t e r n a t i v e s  
f o r  t h e  A M H S ,  t h e  s y s t e m  t o d a y  i s  m u c h  t h e  s a m e  a s  
i t  w a s  25 y e a r s  a g o .

W h i l e  f e d e r a l  a n d  g e n e r a l  f u n d s  ( $ 4 ,9 0 5 ,0 0 0 )  h a v e  
b e e n  a u t h o r i z e d  t o  b u i l d  h i g h  s p e e d  f e r r i e s ,  t h e  
d e p a r t m e n t  h a s  n o t  e v a l u a t e d  a n y  h i g h  s p e e d  f e r r y  
v e s s e l s  o r  a l t e r n a t i v e  d e p l o y m e n t  s c e n a r i o s .  T h e s e  
f u n d s  r e m a i n  o n  h o l d  p e n d i n g  c o m p l e t i o n  o f  t h e  s y s t e m  
m a s t e r  p l a n .

O p p o r t u n i t i e s  t o  e x p a n d / i n c r e a s e  s e r v i c e  b y  w o r k i n g  
w i t h  o t h e r  s h i p  l i n e s  s u c h  a s  G o t l a n d  h a v e  n o t  b e e n  f u l l y  
c a p i t a l i z e d  u p o n .  A M H S  i s  n o w  f a c e d  w i t h  t r y i n g  t o  
r e s p o n d  t o  t h e  i m p a c t s  f e l t  b y  G o t l a n d s  p r e s e n c e  i n  
t h e  m a r k e t p l a c e .

T h e  A M H S  a p p e a r s  t o  b e  u n a b l e  t o  m a k e  q u i c k  d e c i s i o n s  
w h e n  r e q u i r e d .  W h i l e  d e p a r t m e n t a l  s u p p o r t  s t a f f  
a r e  b e n e f i c i a l  t o  t h e  s y s t e m ,  s t a t e  p r o c u r e m e n t  
p r o c e d u r e  a n d  s t a t e  b u r e a u c r a c y  r e d u c e  t h e  s y s t e m s  
a b i l i t y  t o  m a k e  m u c h  n e e d e d  i m m e d i a t e  m a n a g e m e n t  
d e c i s i o n s .  V e s s e l s  r e m a i n  o f f - l i n e  f o r  l o n g  p e r i o d s  o f  
t i m e  w h i l e  d e p a r t m e n t a l  p r o c e d u r e s  a n d  r e q u i r e m e n t s  
a r e  a d h e r e d  t o .



S U M M A R Y

A f t e r  25 y e a r s  o f  o p e r a t i o n ,  i t  i s  t i m e  t o  l o o k  a t  t h e  f u t u r e  o f  t h e  
A M H S .  W h i l e  t h e  o r i g i n a l  s t a t e m e n t  o f  m i s s i o n  f o r  t h e  s y s t e m  s t i l l  
h o l d s  t r u e  t o d a y ,  ( t o  p r o v i d e  a  v i t a l  l i n k  i n  t h e  s t a t e ' s  
t r a n s p o r t a t i o n  s y s t e m ) ,  m a n y  o t h e r  f a c t o r s  n o w  n e e d  t o  b e  
c o n s i d e r e d .  W i t h  t h e  d e m a n d s  c o n t i n u a l l y  i n c r e a s i n g ,  t h e  
m a r k e t p l a c e  c o n s t a n t l y  c h a n g i n g ,  t e c h n o l o g y  b e c o m i n g  m o r e  
s o p h i s t i c a t e d ,  a n d  t h e  b u d g e t i n g  p r o c e s s  b e c o m i n g  m o r e  u n c e r t a i n ,  
i t  i s  t i m e  , o  l o o k  v e r y  c a r e f u l l y  a t  t h e  f u t u r e  o f  t h i s  i m p o r t a n t  
s y s t e m .

T H E  B A S I C  Q U E S T I O N S  R E M A I N :
1. W h a t  e x a c t l y  is t h e  d e s i r e d  r o l e  o f  t h e  A M H S ?

2 .  W h a t  c h a n g e s / p l a n s  n e e d  t o  b e  i m p l e m e n t e d  

t o d a y  t o  e n s u r e  t h e  A M H S  w i l l  c o n t i n u e  

t o  p r o v i d e  e f f i c i e n t  i n - s t a t e  t r a n s p o r t a t i o n  

s e r v i c e s  i n  f u t u r e  y e a r s ?

3 .  I n  w h a t  d i r e c t i o n  s h o u l d  t h e  s y s t e m  b e  

h e a d e d ?

4 .  W h a t  e x p e c t a t i o n s  d o  w e  h a v e  f o r  t h e  

s y s t e m ?

5 .  H o w  c a n  t h e  c u r r e n t  s y s t e m  b e  i m p r o v e d  

u p o n ?

6 .



T H E  A L A S K A  M A R I N E  H I G H W A Y  
A U T H O R I T Y

H O U S E  B I L L  8 1

T H E  P U R P O S E  O F  H O U S E  B I L L  8 1  I S  T O  E S T A B L I S H  

A N  A U T H O R I T Y  F O R  T H E  O P E R A T I O N ,  M A N A G E M E N T ,  

P L A N N I N G ,  A N D  C O N S T R U C T I O N  O F  F A C I L I T I E S  F O R  

T H E  M A R I N E  H I G H W A Y  S Y S T E M  W I T H  A  L E G A L  

E X I S T E N C E  I N D E P E N D E N T  A N D  S E P A R A T E  F R O M  

S T A T E  G O V E R N M E N T .

T H I S  R E P O R T  W I L L  A T T E M P T  T O  GO  T H R O U G H  E A C H  S E C T I O N  O F  
H O U S E  B I L L  8 1 A N D  A D D R E S S  T H E  I N T E N T  O F  T H E  B I L L  A N D  
A N S W E R  Q U E S T I O N S  T H A T  H A V E  B E E N  R A I S E D  C O N C E R N I N G  E A C H  
A R E A .

1. C R E A T I O N  O F  T H E  A U T H O R I T Y

T H E  A U T H O R I T Y  I S  E S T A B L I S H E D  A S  A  P U B L I C  C O R P O R A T I O N .  
W H I L E  T H E  A U T H O R I T Y  I S  S T I L L  A N  I N S T R U M E N T A L I T Y  O F  T H E  
S T A T E  W I T H I N  T H E  D E P A R T M E N T  O F  T R A N S P O R T A T I O N  A N D  
P U B L I C  F A C I L I T I E S ,  I T  H A S  A  L E G A L  E X I S T E N C E  I N D E P E N D E N T  O F  
A N D  S E P A R A T E  F R O M  T H E  S T A T E .
E S S E N T I A L L Y ,  T H E  A U T H O R I T Y  I S  R E S P O N S I B L E  F O R  T H E  O V E R A L L  
M A N A G E M E N T  O F  T H E  A M H S .  T H E  B O A R D  O F  D I R E C T O R S  F O R  T H E  
A U T H O R I T Y  A N S W E R  D I R E C T L Y  T O  T H E  G O V E R N O R .  W H I L E  T H E  
A U T H O R I T Y  H A S  A  L E G A L  E X I S T E N C E  O F  I T ' S  O W N ,  I T  I S  S T I L L  A N  
I N S T R U M E N T A L I T Y  W I T H I N  T H E  D .O . T  A N D  T H E R E F O R E  L E G A L L Y  
S T I L L  C O N S I D E R E D  T O  B E  A  S T A T E  A G E N C Y .

T h e  A M H S  w a s  e s t a b l i s h e d  i n  t h e  e a r l y  1 9 6 0 ' s .  V o t e r ?  a p p r o v e d  
t h e  s a l e  o f  b o n d s  t o  f u n d  f o u r  v e s s e l s ,  t h e  M / V  T u s t e m e n a ,  M / V  
M a t a n u s k a ,  M / V  T a k u  a n d  t h e  M / V  M a l i s p i n a .  S i n c e  t h a t  t i m e ,  5 
m o r e  v e s s e l s  h a v e  b e e n  a d d e d  t o  t h e  f l e e t  w h i c h  n o w  c o m p r i s e s  a  
t o t a l  o f  n i n e  v e s s e l s .

T h e  m i s s i o n  o f  t h e  A M H S  i s  d e r i v e d  f o r m  a  v a r i e t y  o f  s o u r c e s .  I t s  
e n a b l i n g  l e g i s l a t i o n  p r o v i d e d  i t s  i n i t i a l  d i r e c t i o n .  T h e  m i s s i o n  f o r  
t h e  A M H S  i s  s t a t e d  a s  f o l l o w s :
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M i s s i o n  s t a t e m e n t  o f  A M H S :

T h e  A M H S  s e r v e s  a s  a  m a r i n e  m o d e  a l t e r n a t i v e  i n  l i e u  o f  a  
l a n d  h i g h w a y  s y s t e m ,  a n d  p r o v i d e s  b a s i c  a c c e s s  a m o n g  a n d  
b e t w e e n  t h e  c o m m u n i t i e s  w h i c h  i t  s e r v e s  a n d  t h e  c o n t i n e n t a l  
s u r f a c e  t r a n s p o r t a t i o n  n e t w o r k .  T o  t h e  e x t e n t  t h a t  c a p a c i t y  
a n d  f i s c a l  c a p a b i l i t y  i s  a v a i l a b l e  t o  p r o v i d e  s e r v i c e s  a t  a  l e v e l  
b e y o n d  b a s i c  a c c e s s  t o  A l a s k a n  c o m m u n i t i e s ,  s e r v i c e  w i l l  b e  
p r o v i d e d  t o  s p r e a d  s y s t e m  c o s t s  o v e r  a  l a r g e r  t r a f f i c  b a s e  
p e r m i t t i n g  b e t t e r  s e r v i c e  t o  A l a s k a n s  a n d  s u p p o r t i n g  l o c a l  
e c o n o m i c  d e v e l o p m e n t .

M a n y  q u e s t i o n s  c o n c e r n i n g  t h e  d i r e c t i o n ,  p o l i c i e s ,  m i s s i o n  a n d  
o v e r a l l  o p e r a t i o n s  o f  t h e  A M H S  u n d e r  t h e  a u t h o r i t y  h a v e  b e e n  
r a i s e d .

T h e  f o l l o w i n g  i n f o r m a t i o n  a t t e m p t s  t o  r e v i e w  H o u s e  b i l l  81 
( E s t a b l i s h i n g  a n d .  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ) .  E a c h  s e c t i o n  
o f  t h e  b i l l  i s  d i s c u s s e d  a n d  q u e s t i o n s  t h a t  m a y  n e e d  t o  b e  
a d d r e s s e d  h a v e  b e e n  r a i s e d .

T H E  O R G A N I Z A T I O N
T h e  a u t h o r i t y  c o n s i s t s  o f  s e v e n  d i r e c t o r s  a p p o i n t e d  b y  t h e  
G o v e r n o r :

- a  r e p r e s e n t a t i v e  o f  c o m m e r c i a l  c a r r i e r
- a  r e p r e s e n t a t i v e  o f  t h e  m a r i t i m e  i n d u s t r y
- a  r e p r e s e n t a t i v e  f r o m  t h e  t o u r i s m  i n d u s t r y
- f o u r  m e m b e r s  o f  t h e  p u b l i c  a t  l a r g e  s e r v e d  b y  t h e  

m a r i n e  h i g h w a y  s y s t e m  a s  f o l l o w s :

a .  o n e  m e m b e r  f r o m  r e g i o n  o n e  ( e x t e n d i n g  f r o m  
D i x o n  E n t r a n c e  t o  I c y  C a p e )

b .  o n e  m e m b e r  f r o m  r e g i o n  t w o  ( K o d i a k  I s l a n d )

c .  o n e  m e m b e r  f r o m  r e g i o n  t h r e e  ( P r i n c e  W i l l i a m  
S o u n d )

d .  o n e  m e m b e r  f r o m  r e g i o n  f o u r  ( I n t e r i o r  A l a s k a )

f t



T h e  d i r e c t o r s  s e r v e  a t  t h e  p l e a s u r e  o f  t h e  g o v e r n o r  f o r  f o u r  y e a r  
t e r m s .

T h e  d i r e c t o r s  m u s t  b e  r e s i d e n t s  o f  t h e  s t a t e  a n d  s h a l l  c o m p l y  w i t h  
t h e  r e q u i r e m e n t s  o f  A S  3 9 .5 0  ( C o n f l i c t  o f  I n t e r e s t ) .

D i r e c t o r s  o f  t h e  a u t h o r i t y  w i l l  s e r v e  w i t h o u t  c o m p e n s a t i o n  b u t  a r e  
e n t i t l e d  t o  t r a v e l  a n d  p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  l a w  f o r  
s t a t e  b o a r d s  a n d  c o m m i s s i o n s .

Q u e s t i o n

a .  S h o u l d  b e  B o a r d  o f  D i r e c t o r s  b e  i n c r e a s e d  t o  
i n c l u d e d  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  
T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s ?

b .  W h a t  c r i t e r i a  s h o u l d  g o v e r n  b o a r d  c o m p o s i t i o n ?  
S h o u l d  a n  e m p l o y e e  s i t  o n  t h e  b o a r d ?  S h o u l d  t h e r e  b e  
o t h e r  g o v e r n m e n t  o f f i c i a l s  o n  t h e  b o a r d ?

c .  S h o u l d  t h e r e  b e  a  r e q u i r e m e n t  f o r  o n e  m e m b e r  t o  
h a v e  a t  l e a s t  5  t o  1 0  y e a r s  e x p e r i e n c e  i n  m a r i n e  h i g h w a y  
m a n a g e m e n t .  I n  o r d e r  t o  a d e q u a t e l y  m e e t  t h i s  
r e q u i r e m e n t  s h o u l d  t h e  i n s t a t e  r e s i d e n c y  r e q u i r e m e n t  b e  
w a i v e d  f o r  t h i s  s e a t ?

d .  ' I s  t h e r e  a  n e e d  t o  h a v e  a  r e p r e s e n t a t i v e  f r o m  a n  
e m p l o y e e  b a r g a i n i n g  u n i t / u n i o n  o n  t h e  b o a r d ?

e .  D o  m e m b e r s  o f  t h e  b o a r d  n e e d  t o  b e  c o n f i r m e d
b y  t h e  l e g i s l a t u r e ?



p l e a s u r e  o f  t h e  a u t h o r i t y  a s  i t s  c h i e f  a d m i n i s t r a t i v e  o f f i c e r .  T h e  
e x e c u t i v e  d i r e c t o r  m a y ,  w i t h  t h e  a p p r o v a l  o f  t h e  a u t h o r i t y ,  s e l e c t  
a n d  e m p l o y  s t a f f  a s  n e c e s s a r y .  E m p l o y e e s  o f  t h e  a u t h o r i t y  o t h e r  
t h a n  l e g a l  c o u n s e l  a n d  t h e  e x e c u t i v e  d i r e c t o r  a r e  i n  t h e  c l a s s i f i e d  
s e r v i c e  u n d e r  A S  3 0 .2 5 .  I n  a d d i t i o n  t o  r e g u l a r  e m p l o y e e s  t h e  
a u t h o r i t y  m a y  c o n t r a c t  f o r  a n d  e n g a g e  t h e  s e r v i c e s  o f  t h o s e  
p e r s o n s / a g e n c i e s  t h e  a u t h o r i t y  c o n s i d e r s  n e c e s s a r y  f o r  t h e  
p u r p o s e  o f  d e v e l o p i n g  i n f o r m a t i o n ,  s t u d i e s ,  h e a r i n g s ,  
i n v e s t i g a t i o n s  o r  o t h e r  p r o c e e d i n g s .

Q u e s t i o n

1. W i l l  e m p l o y e e s  o f  t h e  a u t h o r i t y  b e  s t a t e  e m p l o y e e s ?

Y e s .  A i l  e m p l o y e e s  o f  t h e  a u t h o r i t y  e x c e p t  t h e  e x e c u t i v e  d i r e c t o r  
a n d  l e g a l  c o u n s e l  a r e  i n  t h e  c l a s s i f i e d  s e r v i c e  u n d e r  A S  3 9 .25  
E m p l o y e e s  w i l l  t h e r e f o r e  b e  s u b j e c t  t o  a l l  r e q u i r e m e n t s  a n d  
b e n e f i t s  o u t l i n e d  u n d e r  C h a p t e r  39  ( P u b l i c  O f f i c e r s  a n d  E m p l o y e e s  
s t a t u t e ) .

W h o  c u r r e n t l y  n e g o t i a t e s  u n i o n  c o n t r a c t s  o n  b e h a l f  o f  t h e  
s t a t e  a n d  t h e  A . M . H . S . ?

T h e  n e g o t i a t i n g  t e a m  f o r  t h e  s t a t e  c o n s i s t s  o f  t w o  r e p r e s e n t a t i v e s  
i n c l u d i n g  t h e  c h i e f  s p o k e s m a n  f r o m  t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n ;  t w o  r e p r e s e n t a t i v e s  f r o m  t h e  A l a s k a  M a r i n e  
H i g h w a y  S y s t e m  ( u s u a l l y  t h e  P e r s o n n e l  O f f i c e r  a n d  t h e  A s s i s t a n t  
D i r e c t o r ) ;  a n d  t h i s  p a s t  y e a r  a  r e p r e s e n t a t i v e  f r o m  t h e  D O T & P F  
h e a d q u a r t e r s  s t a f f .

W i l l  t h e  a u t h o r i t y  h a v e  d i r e c t  c o n t r o l  o v e r  t h e  l a b o r  
r e l a t i o n s  f u n c t i o n s ,  p a r t i c u l a r l y  c o l l e c t i v e  b a r g a i n i n g ?

T h e  s t a t e  l a b o r  r e l a t i o n s  a g e n c y  w i l l  r e m a i n  t h e  n e g o t i a t i n g  t e a m  
f o r  t h e  A . M . H . S .  I t  w o u l d  s e e m  b e n e f i c i a l  t o  h a v e  t w o  m e m b e r s  
f r o m  t h e  a u t h o r i t y  a s  p a r t  o f  t h e  s t a t e  n e g o t i a t i n g  t e a m .
C u r r e n t l y ,  t w o  m e m b e r s  f r o m  A . M . H . S  s i t  o n  t h e  n e g o t i a t i n g  t e a m .  
C o n s i d e r a t i o n  c o u l d  b e  g i v e n  t o  c h a n g i n g / a d d i n g  m e m b e r s  t o  t h e  
n e g o t i a t i n g  t e a m  t o  i n c l u d e  m e m b e r s  f r o m  t h e  a u t h o r i t y .  
U l t i m a t e l y ,  t h e  f i n a l  l a b o r  r e l a t i o n s  d e c i s i o n s  r e s t  w i t h  t h e  
G o v e r n o r .  U n d e r  a n  a u t h o r i t y  t h i s  w o u l d  n o t  c h a n g e .

lo.



P E R S O N N E L  

A N D  U N I O N S

W h a t  u n i o n s  c u r r e n t l y  r e p r e s e n t  e m p l o y e e s  o f  t h e  
A . M . H . S . ?  W h a t  i s  t h e  s t a t u s  o f  e a c h  u n i o n  c o n t r a c t ?

C u r r e n t l y ,  a l l  v e s s e l  e m p l o y e e s  a r e  r e p r e s e n t e d  b y  o n e  o f  t h r e e  
u n i o n s :

T h e  I n l a n d  B o a t m a n ' s  u n i o n  - T h i s  u n i o n  r e p r e s e n t s  t h e  
l a r g e s t  g r o u p  o f  f e r r y  w o r k e r s .  A p p r o x i m a t e l y  625  w o r k e r s  
b e l o n g  t o  t h i s  u n i o n .  C o n t r a c t  t a l k s  w i t h  I B U  r e p r e s e n t a t i v e s  a n d  
t h e  a d m i n i s t r a t i o n  c e a s e d  t h i s  s u m m e r  w h e n  u n i o n  m e m b e r s  
o v e r w h e l m i n g l y  r e j e c t e d  a  w a g e  a g r e e m e n t  w i t h  t h e  A M H S .
T a l k s  w i l l  n o t  r e s u m e  a g a i n  u n t i l  F e b r u a r y  1990 w h e n  t h e  
w o r k e r s '  t h r e e  y e a r  c o n t r a c t  r e q u i r e s  w a g e  t a l k s  t o  b e g i n  f o r  t h e  
c o n t r a c t ' s  f i n a l  y e a r .

M a s t e r s ,  M a t e s  a n d  P i l o t s  A s s o c i a t i o n  - r e p r e s e n t i n g  65 
l i c e n s e d  c a p t a i n s  a n d  d e c k  o f f i c e r s ,  h a s  b e e n  w o r k i n g  w i t h o u t  a  
c o n t r a c t  s i n c e  M a r c h ,  1988 .  T h i s  u n i o n  h a s  b e e n  w o r k i n g  u n d e r  
y e a r l y  a g r e e m e n t s  u n t i l  b o t h  s i d e s  c a n  c o m e  t o  t e r m s  o n  a  
c o n t r a c t .

M a r i n e  E n g i n e e r s  B e n e f i c i a l  A s s o c i a t i o n  - T h i s  u n i o n  
r e p r e s e n t s  a p p r o x i m a t e l y  60 e m p l o y e e s .  T h e  u n i o n  r e a c h e d  
a g r e e m e n t  o n  a  t h r e e  y e a r  c o n t r a c t  J u n e ,  1989 c a l l i n g  f o r  a  w a g e  
r e o p e n e r .  T h e  i s s u e  o f  a  c o s t  o f  l i v i n g  i n c r e a s e  s t i l l  n e e d s  t o  b e  
a g r e e d  u p o n  b e f o r e  A p r i l  1, 1990 .

F o u r  o t h e r  u n i o n s  r e p r e s e n t  121 s h o r e s i d e  p e r s o n n e l :
A l a s k a  S t a t e  E m p l o y e e s  A s s o c i a t i o n  
A l a s k a  P u b l i c  E m p l o y e e s  A s s o c i a t i o n  
P u b l i c  E m p l o y e e s  L o c a l  71 
P u b l i c  E m p l o y e e s  A s s o c i a t i o n

//.



The H o n o r a b l e  B e t t e  C a t o - 4 - F e b r u a r y  2 1 ,  1 9 8 9

SOUTHEAST SYSTEM

Employees hired prior to April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)

•1 but less than 2 84 = 1 work w e e k , or 2 wks vacation
2 but less than 3 168 = 2 work w e e k s , or 4 wks vacation
3 but less than 4 252 = 3 work w e e k s , or 6 wks vacation
4 but less than 5 336 = 4 work w e e k s , or 8 wks vacation
5 but less than 7 420 ss 5 work w e e k s , or 10 wks vacation
7 but less than 10 504 = 6 work w e e k s , or 12 wks vacation

10 or more 588 = 7 work w e e k s , or 14 wks vacation

Employees hired after April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)

1 but less than 2 84 = 1 work w e e k , or 2 wks vacation
2 but less than 3 168 = 2 work w e e k s , or 4 wks vacation
3 but less than 4 252 = 3 work w e e k s , or 6 wks vacation
4 but less than 5 336 = 4 work w e e k s , or 8 wks vacation
5 or more 420 = 5 work w e e k s , or 10 wks vacation

The tables above are covering the employees in the southeast 
system. The employees in the southwest system of I3U earn 
"A" days (accumulated days off) based on the following 
schedule for each day that they work:

SOUTHWEST SYSTEM

Years in the System
0 but less than 2
2 but less than 3
3 but less than 7
7 but less than 9
9 or more

Employees hired prior to April 1, 1985

Accrual Rate 
1/2 day 
2/3 day 
3/4 day 
7/8 day 
1 day

Employees hired April 1, 1985 and after

Years in the System Accrual Rate
0 but less than 2 1/2 day
2 but less than 5 5/8 day
5 but less than 7 3/4 day
7 or more 7/8 dav

/ ^ .
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Members of the MM&P union employed on the M / V  TUSTUMENA earn 
southeast accruals for each month of employment as well as 
1/2 an "A" day for each day worked. MM&P employees on the 
M/V BARTLETT receive 12 days of vacation for each thirty 
(30) days of employment.

Members of the MEBA union in the southwest system receive 
personal leave instead of vacation and sick leave. Those 
employees hired prior to April 1, 1985, receive 12.75 days 
per month; those employees hired after April 1, 1985,
receive 11.75 days per month.

9. In view of the fact that m a n y  AMHS employees work a week on 
week off schedule, how m a n y  total days/weeks would each 
group of employees Id be off work each year for vacation?

Southeast employees normally work 84 hours during a work 
week; their work schedule is to work one week followed by 
one week off. They earn leave for the 84 hours worked in 
one week but receive no leave credit for the week off. This 
in itself would equate to the employees receiving 26 weeks 
off during the course of a year plus the vacation accruals 
as listed above.

Comparison of Productive Hours/Year: Vessel and shore
employees.

If employees take 100% of the leave they accrue each year, 
how many hours of productive time would be left, assuming no 
sick leave consumption?

(1)

No. of 
weeks/ 
year

(2)

Vac
hours/
year

(3)

Vac
weeks/
year
(2)/42

IBU -

(4) 
Weeks 
avail 
for 

work 
(1) - (3)

Southeast

(5) 
Week/on 
Week/off 
avail­

ability 
(4) / (2)

(6)

Hours/
week

(7) 
Produc­
tive 

hours/ 
year 
(5)* (6)

(8)
No of 
emplys 
in this 
catgry

52 84 2 50 25 84 2,100 25
52 168 4 48 24 84 2,016 14
52 252 6 46 23 84 1,932 36
52 336 3 44 22 84 1,848 30
5 2 420 10 42 21 84 1,764 43
52 504 12 40 20 84 1,680 65
52 588 14 38 19 84 1,596 129

(3
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Shore side Employees

(1) (2) (3) (4) (5) (6) (7) (8)
Weeks Week/on Produc­ No of

1. of Vac Vac avail Week/off tive emplys
seks/ hours/ weeks/ for avail­ Hours/ hours/ in this
’ear year year work ability week year catgry

(2)/37.5 (1) -(3) (4)/(2) (4)*(6)

52 112.5 3.0 49.0 N/A 37.5 1,837.5 unknown
52 157.5 4.2 47.8 N/A 37.5 1,792.5 unknown
52 180.0 4.8 47.2 N/A 37.5 1,770.0 unknown
52 225.0 6.0 46.0 N/A 37.5 1,725.0 unknown

SW employees in IBU work 8 hour days continuously. MM&P and 
MEBA employees work 8 hours per day on M/V TUSTUMENA and 12 
hours per day on the M/V BARTLETT. Only time off is for 
vacation or sick leave.

10. How many relief employees were hired to cover vacation leave
during FY 88 or FY 89? What was the cost to the system for
these relief employees?

In FY 88, 2 new temporary employees were hired in MM&P; 30 
new temporary employees were hired in MEBA; and 90 new 
temporary employees were hired in IBU. In FY 89, to date, 8 
new temporary employees have been hired in MEBA; 28 new 
temporary employees have been hired in IBU; none have been 
hired in MM&P.

To hire the 118 IBU employees for 6 pay periods and the 40 
licensed employees for approximately 168 hours equals 
approximately $1,036,100.00 plus benefits. These new 
employees provided coverage for summer positions, vacation 
leave and sick ieave. Other full time permanent employees 
provide vacation coverage on a regular basis.

11. Currently, what are the unions that represent Alaska Marine
Highway employees? How many employees belong to each union
or bargaining unit?

VESSEL
EMPLOYEES SHORESIDE EMPLOYEES

IBU 625 ExemDt 5 Confidential
MEBA 80 LTC 6 General
MM&P 60 Supervisory 17 Government 115

I k .
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12. How long is each union contract/agreement in place for?

13.

IBU currently has a three year agreement with the State of
Alaska, with yearly wage reopeners, which will expire on
March 31, 1991. MM&P has a one year agreement which will 
expire March 31 , 1989. MEBA docs not currently have an
agreement in place; negotiations are continuing in order to
reach a long term agreement.

Who currently negotiates these contracts on behalf of the 
state?

14.

The negotiating team for the State consists of two 
representatives including the chief spokesman from the 
Department of Administration, Division of Labor Relations; 
two representatives from the Alaska Marine Highway System, 
usually the Personnel Officer and the Assistant Director; 
and this past year we have included a representative from 
the DOT&PF headquarters staff.

What is the anticipated annual cost, including accumulated 
debt, by employee vacation accrual?

The most recent figures in EIS indicate the following 
accruals per year. The dollar values shown assume that the 
accrued hours would be paid at today's wages. COLA 
compensation is not included. The following table shows the 
value of outstanding leave liability.

Accrual/Year Use/Year
Contribution . 
to debt/Year

Category Hours Dollars Hours Dollars Hours Dollars

3E IBU vacation 
SE MEBA vacation 
SE MM&P vacation

171,180 
36,600 
28,990

2,512,900
303,370
662,711

161,370
35,480
25,100

2,368.890
778.790
573.790

9,810
1,120
3,890

144,010
24,580
88,930

Total SE 236,770 3,978,981 221,950 3,721,470 14,320 257,520

SW IBU A-days 
SW MEBA Pers. Lv. 
SW MM&P A-days 
SW MM&P vacation

92,400
10,970
6,220

12,300

1,118,040
174,400
112,100
191.000

87,100
10,630
5,390

10,650

1,053,910
168,990
97,140

165,330

5,300
340
830

1,650

64,130
5,410

14,960
25,620

Total SW 121,390 1,295,540 113,770 i ,485,icC 3,120 110,120

Total SE and SW 358,660 5,574,521 335,720 5,206,390 22,940 367,640

Mote : "Dollars" are estimated based on average wage per
hour by bargaining unit. COLA compensation is not included. 
"Use" in SW is estimated based on SE rates.

I *
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AMHS Outstanding Leave Liability* 
as of 9-30-88

HOURS IBUP MEBA MM&P

SE vacation 139,497 33,722 23,589
SW vacation 313 1,182 8,555
SW personal lv 588 9,766 0
SW A-days 62,963 474 4,653

TOTAL 203,361 45,144 36,797

TOTAL VACATION H O U R S ..........................  285,302

SE sick lv 233,834 57,940 67,918
SW sick lv 43,175 1,982 12,470

TOTAL 277,009 59,922 80,388

TOTAL SICK LEAVE H O U R S ........................  417,319

DOLLARS IBUP MEBA MM&P

SE vacation 
SW vacation 
SW personal lv 
SW A-days

2,329,600
4,200
8,000

851,900

785,700
20,200

167,200
8,100

594,400
157,300

0
85,600

Total 3,193,700 981,200 837,300

TOTAL VACATION $ $ ' s .............. 5,012,200

SE sick iv 
SW sick lv

3,905,000
584,200

1,350,000
33,900

1,711,500
229,300

Total 4,489,200 1,383,900 1,940,800

TOTAL SICK LEAVE $ $ ' s ........... 7,813,900

TOTAL SYSTEM LEAVE LIABILITY... $12^.226^100

T"Hours" represents actual figures. "Dollars" represents an 
estimate based on average wage per hour by bargaining unit. 
COLA compensation is not included.



P O W E R S  O F  T H E  A U T H O R I T Y

T h e  a u t h o r i t y  h a s  b e e n  g r a n t e d  p o w e r  t o :

- a d o p t  a n d  e n f o r c e  b y l a w s  a n d  r e g u l a t i o n  f o r  t h e  c o n d u c t  o f  
i t s  b u s i n e s s  a n d  f o r  t h e  u s e  o f  i t s  s e r v i c e s  a n d  f a c i l i t i e s .

- m a i n t a i n  o f f i c e s  a t  p l a c e s  i n  t h e  s t a t e  t h a t  a r e  s e r v e d  b y  
t h e  m a r i n e  h i g h w a y  s y s t e m .

- s u b j e c t  t o  a p p r o p r i a t i o n  o f  t h e  l e g i s l a t u r e ,  a c q u i r e ,  h o l d ,  
u s e  a n d  d i s p o s e  o f  i t s  i n c o m e ,  r e v e n u e s ,  f u n d s ,  a n d  m o n e y .

- o p e r a t e ,  m a i n t a i n ,  i m p r o v e ,  a n d  e x t e n d  a  s y s t e m
o f  f e r r i e s  c o n n e c t i n g  w i t h  t h e  p u b l i c  r o a d s  a n d  h i g h w a y s  o f  
t h e  s t a t e .

- e s t a b l i s h  r a t e s  a n d  t a r i f f s ,  a f t e r  p u b l i c  h e a r i n g s .

- m o d i f y  r o u t e s ,  a f t e r  p u b l i c  m e e t i n g s .

- a c q u i r e ,  h o l d ,  u s e ,  l e a s e ,  r e n t ,  c o n s t r u c t ,  a n d  d i s p o s e  o f  
r e a l  a n d  p e r s o n a l  p r o p e r t y  f o r  i t s  p u r p o s e s .

- s u e  a n d  b e  s u e d

- a d o p t  a n  o f f i c i a l  s e a l .

D U T I E S  O F  T H E  A U T H O R I T Y

H o u s e  B i l l  81 s t i p u l a t e s  d u t i e s  f o r  t h e  a u t h o r i t y :

- A s s i s t  t h e  r e s i d e n t s ,  b u s i n e s s e s ,  a n d  c o m m u n i t i e s  o f  t h e  
s t a t e  i n  o b t a i n i n g  t h e  b e s t  a n d  m o s t  f r e q u e n t  p o s s i b l e  
m a r i n e  p a s s e n g e r  a n d  f r e i g h t  s e r v i c e .

- S c h e d u l e  v e s s e l  s a i l i n g s  t o  m a x i m i z e  t h e  f r e q u e n c y  o f  
s e r v i c e  t o  a l l  p o r t s .

17.



- E n c o u r a g e  a n d  i n t e g r a t e  w i t h  o t h e r  p u b l i c  a n d  p r i v a t e  
c a r r i e r s  t o  p r o v i d e  m a x i m u m  s e r v i c e  w i t h i n  t h e  s t a t e  a n d  
b e t w e e n  A l a s k a  a n d  p o r t s  o u t s i d e  t h e  s t a t e .

e n c o u r a g e  i n  s t a t e  v e s s e l  m a i n t e n a n c e ,  c o n s t r u c t i o n  a n d  
s e r v i c e  t o  t h e  g r e a t e s t  e x t e n t  p o s s i b l e .

e m p l o y  r e s i d e n t s  o f  t h e  s t a t e  t o  t h e  g r e a t e s t  e x t e n t  
p o s s i b l e .

p r o v i d e  r e s e r v a t i o n  a c c e s s  a n d  m a r k e t i n g  i n f o r m a t i o n  
t h r o u g h o u t  t h e  s t a t e

r e c o g n i z e  A l a s k a  b a s e d  u n i o n s  a n d  e m p l o y e e  a s s o c i a t i o n s .

r e q u i r e  p r e p a y m e n t  o f  r e s e r v a t i o n s

T h e  a u t h o r i t y  w o u l d  p r o v i d e  t h e  m a r i n e  h i g h w a y  s y s t e m  w i t h  t h e  
a u t o n o m y  i t  n e e d s  t o  m a k e  d a y  t o  d a y  m a n a g e m e n t  d e c i s i o n s .  
C u r r e n t l y ,  t h e  C o m m i s s i o n e r  o f  D O T / P F  i s  g i v e n  d i r e c t  a n d  f u l l  
r e s p o n s i b i l i t y  f o r  a l l  m o d e s  o f  t r a n s p o r t a t i o n  i n c l u d i n g  r o a d s ,  
a i r p o r t s  a n d  f e r r i e s .  W i t h  t h e  s i z e  o f  t h e  d e p a r t m e n t  a n d  t h e  
n u m b e r  o f  r e s p o n s i b i l i t i e s ,  i t  i s  i m p o s s i b l e  f o r  a n y  C o m m i s s i o n e r  
t o  b e  i n v o l v e d  i n  t h e  d e c i s i o n s  a f f e c t i n g  t h e  s y s t e m  o n  a  d a i l y  
b a s i s .  T h e  a u t h o r i t y  w o u l d  p r o v i d e  c o n t i n u i t y  o f  l e a d e r s h i p  o n  a  
c o n t i n u a l  b a s i s .  I n  c o n t r a s t  t o  t h e  C o m m i s s i o n e r ,  b o a r d  m e m b e r s  
f o r  t h e  a u t h o r i t y  w o u l d  h a v e  a  s i n g l e  p u r p o s e .
D e c i s i o n s  a f f e c t i n g  t h e  s y s t e m  s u c h  a s  v e s s e l  r e p l a c e m e n t ,  l a b o r  
r e l a t i o n s ,  r o u t i n g ,  f a r e  i n c r e a s e s ,  b u d g e t a r y  c o n c e r n s ,  e t c .  w o u l d  
b e  d e a l t  w i t h  o n  a n  o n g o i n g  b a s i s  b y  t h e  b o a r d  o f  d i r e c t o r s  a n d  
e m p l o y e e s  o f  t h e  a u t h o r i t y .  E s s e n t i a l l y ,  i n s t e a d  o f  t h e  d e c i s i o n s  
b e i n g  m a d e  b y  o n e  p e r s o n  w h o  i s  r e s p o n s i b l e  f o r  t h e  e n t i r e  
t r a n s p o r t a t i o n  s y s t e m ,  y o u  w o u l d  h a v e  s e v e n  m e m b e r s  w h o  w o u l d  
d e a l  w i t h  a l l  i s s u e s  a f f e c t i n g  t h e  A M H S  o n l y ,  o n  a  c o n t i n u a l  d a i l y  
b a s i s .

F o c u s i n g  t h i s  m u c h  t i m e  a n d  a t t e n t i o n  ( " b r a i n p o w e r " )  i n  o n e  s i n g l e  
a r e a  w i l l  n o  d o u b t  b e n e f i t  t h e  s y s t e m .  M a n y  p e o p l e  a r g u e  t h a t  
m a n a g e m e n t  o f  a n y  b u s i n e s s  i s  t h e  k e y  t o  i t s  s u c c e s s .

11-



A L A S K A  M A R I N E  H U G H  W A Y  S H O R E  F A C I L I T I E S

T h e r e  a r e  c u r r e n t l y  3 5  A M H S  s h o r e  f a c i l i t i e s  w i t h i n  A l a s k a .  18 
o f  t h e s e  s h o r e  f a c i l i t i e s  a r e  o w n e d  b y  t h e  S t a t e  o f  A l a s k a  ( A M H S ) .  
T h e  r e m a i n i n g  17 f a c i l i t i e s  a r e  o w n e d  b y  o t h e r  e n t i t i e s  o r  
i n d i v i d u a l s  a n d  l e a s e d  b y  t h e  A M H S .

U n d e r  t h e  a u t h o r i t y ,  i t  i s  p r o p o s e d  t h a t  a l l  s h o r e  f a c i l i t i e s  a n d  l a n d  
c u r r e n t l y  u s e d  b y  t h e  A M H S  t o  p r o v i d e  s e r v i c e  w o u l d  b e  
t r a n s f e r r e d / l e a s e d  t o  t h e  a u t h o r i t y .
H o u s e  b i l l  81 ( P a g e  3 l i n e  2 0 )  p r o v i d e s  t h e  a u t h o r i t y  w i t h  t h e  
f o l l o w i n g  p o w e r s :

a .  M a i n t a i n  o f f i c e s  a t  a  p l a c e  i n  t h e  s t a t e  a n d  a t  p l a c e s  o u t
o f  s t a t e  t h a t  a r e  s e r v e d  b y  t h e  m a r i n e  h i g h w a y  s y s t e m .

b .  a c q u i r e ,  h o l d ,  u s e ,  r e n t ,  l e a s e ,  c o n s t r u c t ,  a n d  d i s p o s e  o f  
r e a l  a n d  p e r s o n a l  p r o p e r t y  f o r  i t s  p u r p o s e .

c .  o p e r a t e ,  m a i n t a i n ,  i m p r o v e ,  a n d  e x t e n d  a  s y s t e m  o f  
f e r r i e s  c o n n e c t i n g  w i t h  t h e  p u b l i c  r o a d s  a n d  h i g h w a y s  o f  
t h e  s t a t e  i n c l u d i n g  t h e  b o a t s ,  v e s s e l s ,  w h a r v e s ,  d o c k s ,  
a p p r o a c h e s ,  l a n d i n g s ,  a n d  a p p u r t e n a n c e s  t h e  a u t h o r i t y  
d e t e r m i n e s  t o  b e  n e c e s s a r y  o r  d e s i r a b l e  f o r  s a f e  a n d  
e f f i c i e n t  o p e r a t i o n  o f  t h e  f e r r y  s y s t e m .

Q U E S T I O N

a .  H o w  s h o u l d  l a n d  o w n e r s h i p  b e  h a n d l e d  i n s o f a r  a s  
t e r m i n a l  h o l d i n g s  a r e  c o n c e r n e d ?
S h o u l d  t i t l e  t o  t h e  l a n d  b e  g i v e n  t o  t h e  a u t h o r i t y ?

T h e  l a n d  a n d  f a c i l i t i e s  c u r r e n t l y  u t i l i z e d  b y  t h e  
A . M . H . S  b e l o n g s  t o  s e v e r a l  d i f f e r e n t  e n t i t i e s .  T h e  S t a t e  
D e p a i  t m e n t  o f  T r a n s p o r t a t i o n  h o l d s  t i t l e  t o  a  m a j o r i t y  o f  t h e  i a n d  
h o w e v e r ,  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  a l s o  h a s  t i t l e  t o  
s o m e  o f  t h i s  l a n d .  I n  a d d i t i o n ,  t h e  l a n d  a n d  f a c i l i t i e s  l e a s e d  b y  t h e  
A . M . H . S .  i s  o w n e d  b y  c i t i e s ,  b o r o u g h s  a n d  p r i v a t e  i n d i v i d u a l s .  I t  i s  
a n t i c i p a t e d  t h e  l e a s e s  c u r r e n t l y  i n  p l a c e  w i t h  t h e  A . M . H . S .  c o u l d  b e  
t r a n s f e r r e d  o r  r e n e g o t i a t e d  b y  t h e  a u t h o r i t y .  T h e  q u e s t i o n s  
s u r r o u n d i n g  t h e  l a n d s  c u r r e n t l y  h e l d  b y  t h e  s t a t e  w o u l d  n e e d  t o  
b e  a d d r e s s e d .  S h o u l d  l a n d  c u r r e n t l y  h e l d  b y  t h e  s t a t e  a n d  u t i l i z e d  
b y  t h e  A . M . H . S .  b e  t r a n s f e r r e d  t o  t h e  a u t h o r i t y ?
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b .  W h a t  r e s t r i c t i o n s ,  i f  a n y ,  s h o u l d  a p p l y  t o  a p p r o p r i a t e  
l a n d  u s e s ?

c .  W h a t  a b o u t  p u b l i c  u s e  o f  t h i s  l a n d ?
T h i s  s e c t i o n  i s  s o m e w h a t  u n c l e a r .  P a g e  6, L i n e  18 s t a t e s  t h e  
a u t h o r i t y  m a y  a d o p t  r e g u l a t i o n s  g o v e r n i n g  t h e  u s e  o f  f e r r y  
t e r m i n a l  f a c i l i t i e s  b y  t h e  p u b l i c .

d .  S h o u l d  a n y  p o w e r s  o f  e m i n e n t  d o m a i n  b e  
g r a n t e d ?

e .  I s  t h e r e  a  n e e d  t o  m o r e  c l e a r l y  d e f i n e  t h e  
s p e c i f i c  p o w e r  o f  t h e  a u t h o r i t y  t o  m a n a g e ,  l e a s e ,  
p u r c h a s e ,  d i s p o s e  o r  e x c h a n g e  l a n d s  t h a t  b e l o n g  t o  
t h e  s t a t e ?

H o u s e  b i l l  81 p r o v i d e s  t h e  a u t h o r i t y  w i t h  t h e  p o w e r  t o  a c q u i r e ,  
p u r c h a s e ,  g i f t  o r  e x c h a n g e  p r i v a t e l y  o r  p u b l i c l y  o w n e d  l a n d  i n  f e e  
s i m p l e  o r  e a s e m e n t s  t h a t  i t  c o n s i d e r s  n e c e s s a r y  a n d  r e a s o n a b l e  
f o r  e i t h e r  t e m p o r a r y  o r  p e r m a n e n t  p u b l i c  u s e .  T h e  a u t h o r i t y  m a y  
v a c a t e  l a n d  b y  f i l i n g  a  d e e d  i n  t h e  a p p r o p r i a t e  r e c o r d i n g  d i s t r i c t .  
T h i s  l a n d  w o u l d  t h e n  r e v e r t  t o  t h e  p e r s o n s ,  h e i r s ,  o r  s u c c e s s o r s  t o  
w h o m  i t  w a s  v e s t e d  a t  t h e  t i m e  o f  t a k i n g .

T h e  a u t h o r i t y  m a y  t r a n s f e r  l a n d  n o t  c o n s i d e r e d  n e c e s s a r y  f o r  u s e  
t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  d i s p o s a l .  P r o c e e d s  o f  
d i s p o s a l  s h a l l  b y  c r e d i t e d  t o  t h e  f u n d s  f r o m  w h i c h  t h e  p u r c h a s e  
w a s  o r i g i n a l l y  m a d e .

Z c .



g .  I s  t h e r e  a  n e e d  f o r  t h e  D e p a r t m e n t  o f  N a t u r a l  
R e s o u r c e s  t o  a p p r o v e  a n y  l a n d  p u r c h a s e s  b y  t h e  
a u t h o r i t y ?

T h e  a u t h o r i t y  m a y  a c q u i r e  l a n d  o r  m a t e r i a l s  n o t w i t h s t a n d i n g  t h e  
f a c t  t h a t  t i t l e  t o  i t  i s  v e s t e d  i n  t h e  s t a t e  o r  a  d e p a r t m e n t ,  a g e n c y ,  
c o m m i s s i o n ,  o r  i n s t i t u t i o n  o f  t h e  s t a t e .

h .  W h a t  a b o u t  p u r c h a s i n g  s u p p l i e s  a n d  
e q u i p m e n t ?  W o u l d  S t a t e  P r o c u r e m e n t  P o l i c i e s  
n e e d  t o  b e  f o l l o w e d ?

P a g e  6 L i n e  13 s t a t e s  t h a t  a n y  p u r c h a s i n g  u n d e r t a k e n  f o r  t h e  
a c q u i s i t i o n  o r  m a i n t e n a n c e  o f  f e r r y  t e r m i n a l  f a c i l i t i e s  a r e  
g o v e r n e d  b y  A S  3 6 .3 0  ( S t a t e  P r o c u r e m e n t  C o d e )



A M H S  -  o w n e d  f a c i l i t i e s

A n g o o n  
A u k e  B a y  
C l a r k  B a y  
C o r d o v a  
H a i n e s  
H o l l i s  
H o o n a h  
K a k e
K e t c h i k a n
K V M F / S o u t h  B e r t h
M e t l a k a t i a
P e t e r s b u r g
S i t k a
S k a g w a y
T e n a k e e
V a l d e z
W h i t t i e r
W r a n g e l l

N o n - A M H S  o w n e d  f a c i l i t i e s

C h i g n i k
C o l d  B a y
C o r d o v a
H o m e r
K i n g  C o v e
K o d i a k
O u z i n k i e
P e l i c a n
P o r t  L i o n s
P r i n c e  R u p e r t
S a n d  P o i n t
S e a t t l e
S e l d o v i a
S e w a r d
T a t i t l e d / E l l a m a r
U n a l a s k a
V a l d e z

I n  1988 ,  A M H S ,  M a r i n e  F a c i l i t i e s  e n g i n e e r i n g  d i v i s i o n  c o m p l e t e d  
a  c o n d i t i o n  s u r v e y  r e p o r t  f o r  a l l  36 s h o r e  f a c i l i t i e s .  T h e  f o l l o w i n g  
p a g e s  o u t l i n e  t h e  s t a t u s  o f  e a c h  f a c i l i t y
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AMHS S h o r e  F a c i l i t y  L ong  Te rm
P r o j e c t e d

Year Site Component Rating Action Needed Cost

1989 Hoonah Illumination 3 Improve area lighting
1989 Hoonah Parking 3 Provide and delineate long-term and 

transient parking
1989 Hoonah Staging 3 Enlarge staging area $400,000
1989 Valdez Fendering 3 Replace fender systems $120,000
1990 Petersburg Other: Sea­

plane float
5 $100,000

1992 Metlakatla/ 
Walden Pt.

Lift/Pontoon 0 Add ballast handling or ramp 
adjusting system

1992 Metlakatla/ 
Walden Pt.

Building 8 Renovate for indoor plumbing

1992 Metlakatla/ 
Walden Pt.

Power 8 Provide auxiliary/emergency generator

1992 Metlakatla/ 
Walden Pt.

Sewer 0 Provide sewer system

1992 Metlakatla/ 
Walden Pt.

Water 0 Provide water system $250,000

1992 Tenakee Springs Fendering 6 Replace timber fender piles on dock $ 40,000
1994 Petersburg Fendering 6 Replace southern lead in fender
1994 Petersburg Illumination 8 Improve to accommodate improved 

parking/staging area
1994 Petersburg Mooring 6 Add zincs to piles
1994 Petersburg Mooring 6 Replace southern lead in dolphin
1994 Petersburg Parking 6 Reconstruct and reconfigure parking 

area
1994 Petersburg Staging 6 Reconstruct and reconfigure staging 

area $450,000
1995 Auke Bay-mainline Sewer 6 Replace with secondary system/ 

marine outfall or tie to city system $ 30,000
1995 Clark Bay Basin 7 Remove pinnacles on approach to allow 

larger vessels
1995 Clark Bay Building 5 Provide new building with all 

amenities, like Sitka
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Y e a r  S i t e C om ponen t  R a t

1997 Whittier Catwalks/
Gangways

1997 Whittier Fendering
1997 Whittier Mooring
1997 Whittier Transfer
1995 Multiple

Angoon Mooring
Auke Bay 
- Mainline

Mooring

Haines Mooring
Hoonah Mooring
Skagway Mooring
Tenakee Springs Mooring

2000 Angoon Parking

2000 Angoon Illumination
2000 Angoon Building
2000 Angoon Power

2000 Angoon Sewer

2000 Angoon Staging
2000 Angoon Water

2001 Auke Bay-mainline Building
2001 Auke Bay-mainline Power
2001 Haines Building

2001 Haines Fendering
2001 Haines Mooring
2001 Haines Power

1:001 Uuines Sew or

2001 Haines Water

2001 Hoonah Mooring
2001 Hoonah Fendering
2001 Hoonah Catwalks/

Gangways

O
O

O
 

00 
03 

CO 
CO 

CO 
00 

CO 
O 

O 
O 

r- 
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CTl <X\ CO 
VO 

VO 
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A c t i o n  Needed
P r o j e c t e d

C o s t

Reconfigure for TUSTEMENA

Add fendering for TUSTEMENA
Add mooring structures for TUSTEMENA
Construct TUSTEMENA

Add zincs to piles 
Add zincs to piles

Add zincs to piles 
Add zincs to piles 
Add zincs to piles 
Add zincs to piles
Provide and delineate transient and 
long-term parking 

Reconfigure for new terminal building 
Construct new terminal building 
Construct power system with terminal 
building

Construct sewer system with terminal 
building

Expand and delineate traffic pattern 
Construct water system with terminal 
building 

Expand terminal building 
Improve to accommodate improvements 
Expand terminal building and add 
covered walkways 

Replace bulkhead fendering 
Rehabilitate/repair bulkhead 
Improve power system to accommodate 
terminal building expansion 

Improve to accommodate expanded 
terminal L.u.i1dirg 

Develop new potable source, provide 
system to ship, and expand terminal $ 

Add dolphins to allow larger vessels 
Add fender systems for larger vessels 
Add catwalks/gangways for larger 
vessels

$550,000

$ 25,000

$500,000

$150,000

1 , 0 0 0 ,0 0 0  

$300,000



Y e a r S i t e C omponen t R a t i n

2001

►o(Uip(D

Sitka Mooring 5
Whittier Mooring 0
Wrangell Mooring 8

Multiple - 
Auke Bay Catwalks/ 9

Auke Bay
Gangways
Transfer 8

Haines Catwalks/ 9

Haines
Gangways
Transfer 9

Ketchikan-mainline Catwalks/ 8

Ketchikan-mainline
Gangways 
Lift/Pontoon 9

Ketchikan-mainline Transfer 9
KVMF South Berth Workfloat 9
KVMF South Berth Lift/Pontoon 9
KVMF South Berth Transfer 9
Metlakatla Lift/Pontoon 7
Petersburg Catwalks/ 9

Petersburg
Gangways
Lift/Pontoon 9

Petersburg Transfer 9
Sitka Catwalks/ 9

Sitka
Gangways
Lift/Pontoon 9

Sitka Transfer 9
Skagway Catwalks/ 7

Skagway
Gangways
Transfer 8

Tenakee Springs Lift/Pontoon 9
Whittier Catwalks/ 9

Whittier
Gangways
Transfer 9

Wrangell Catwalks/ 8

Wrangell
Gangways
Transfer 9

cn

A c t i o n  Needed
P r o j e c t e d

C o s t

Add zincs to piles 
Add zincs to piles
Add zincs to piles $ 4 0 ,0 0 0

Clean and recoat catwaIks/gangways $ 6 0 ,0 0 0

Clean and recoat bridge, replace $ 8 0 ,0 0 0
worn hinges

Clean and recoat catwalks and $ 3 0 ,0 0 0
gangways

Clean and recoat $ 8 0 ,0 0 0
Clean and recoat catwalks and gangways ? 4 0 ,0 0 0

Clean and recoat pontoon $ 8 0 ,0 0 0
Clean and recoat $ 8 0 ,0 0 0
Clean and recoat workfloats $ 1 5 0 ,0 0 0
Clean , recoat and change zincs $ 1 0 0 ,0 0 0
Clean and recoat $ 8 0 ,0 0 0
C l e a n ,, recoat pontoon, change zincs $ 1 0 0 ,0 0 0
Clean and recoat catwalks/gangways $ 6 0 ,0 0 0

Clean and recoat barge, change zincs $ 8 0 ,0 0 0
Clean and recoat transfer bridge $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 2 0 ,0 0 0

Clean and r e c o a t , change zincs $ 8 0 ,0 0 0
Clean and recoat transfer bridge $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 2 0 ,0 0 0

Clean and recoat pedestrian transfer $ 1 0 0 ,0 0 0
bridge

C l e a n , recoat, and replace zincs $ 8 0 ,0 0 0
Clean and recoat $ 2 0 ,0 0 0

Clean and recoat $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 4 0 ,0 0 0

Clean and recoat transfer bridge $ 80 ,0 0 0
TOTAL $1 , 7 0 0 ,0 0 0
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Y e a r  S i t e C om ponen t  R a t i n g

2001 Wrangell Power 8

2001 Wrangell Building 9
2001 Wrangell Water 9

2001 Wrangell Illumination 9

2001 Valdez Mooring 7

2001 Whittier Basin 9
2016 Angoon Fendering 8
2016 Auke Bay-mainline Mooring 9
2016 Auke Bay-mainline Fendering 9
2016 Auke Bay-mainline Catwalks/

Gangways
9

2016 Cordova Mooring 7
2016 Cordova Lift/Pontoon 7
2016 Hoonah Building 6
2016 Ketchikan-mainline Mooring 7
2016 Ketchikan-mainline Fendering 7

2016 Ketchikan-mainline Catwalks/
Gangways

8

2016 Sitka Mooring 9
2016 Sitka Fendering 9
2016 Skagway Mooring 7
2016 Skagway Mooring 7
2016 Skagway Fendering 7

2016 Tenakee Springs Mooring 8
2016 Tenakee Springs Fendering 8
2016 Tenakee Springs Transfer 9
2016 Wrangell Fendering 8
2026 Haines Mooring 9
2026 Haines Fendering 9
2026 Haines Catwalks/

Gangways
9

2026 Haines Lift/Pontoon 9
2026 Haines Transfer 9

A c t i o n  Needed
P r o j e c t e d

C o s t

Improve power system with terminal 
expansion 

Enlarge terminal building 
Improve water system with terminal 
expansion 

Improve illumination with enlarged 
terminal building 

Replace existing dolphins if new 
alignment not selected by 2006 

Maintenance dredge 
Replace fendering system 
Replace mooring system 
Replace fendering system 
Replace catwalks/gangways

Replace backup 
Replace lift system 
Replace terminal building 
Replace remaining dolphins and dock 
Replace fender systems on remaining 
structures 

Replace catwalks and gangways

Replace mooring system on dock 
Replace dock fendering 
Replace dolphin "R"
Replace dolphin "A"
Construct new fender system on 
dolphin "A"

Replace mooring system 
Replace fendering system 
Replace transfer system 
Replace steel dolphin fendering 
Replace steel dolphin 
Replace steel dolphin fendering 
Replace steel catwalks/gangways

Replace lift system 
Replace transfer bridge

$190,000

$700,000 
$ 1 0 0 ,0 0 0  
$ 50,000

$300,000

$270,000
$250,000

$520,000

$ 2 2 0 ,0 0 0

$180,000

$ 2 2 0 ,0 0 0  
$ 60,000

$ 8 2 0 , 0 0 0
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Site Rating Action Needed

2026 Whittier Lift/Pontoon 9 Replace lift system $200,000
2026 Whittier Mooring 9 Replace dolphin $150,000
2026 Wrangell Mooring 8 Replace steel dolphins
2026 Wrangell Lift/Pontoon 8 Replace lift $240,000



A M H S  V E S S E L S  A N D  R O U T E S

W h a t  w a s  t h e  t o t a l  o p e r a t i n g  b u d g e t  e a c h  y e a r  

t h e  p a s t  5  y e a r s ?

A M H S  O P E R A T I N G  B U D G E T
Y E A R  A U T H O R I Z A T I O N  E X P E N D I T U R E
1 9 8 4  6 3 ,1 4 7 ,2 0 0  6 2 ,1 2 8 ,8 0 0
1985  6 5 ,6 5 8 ,9 0 0  6 5 ,4 3 4 ,2 0 0
1986 6 8 ,1 2 4 ,6 0 0  6 5 ,7 9 3 ,9 0 0
1 9 8 7  6 5 ,5 2 9 ,9 0 0  6 4 ,3 1 0 ,9 0 0
1988  6 7 ,0 3 9 ,5 0 0  * 6 5 ,5 9 5 ,2 0 0

’ I n c l u d e s  r e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  $ 1 ,1 4 3 ,3 0 0

H o w  m a n y  p a s s e n g e r s  a n d  v e h i c l e s  t r a v e l e d  o n  t h e  

A M H S  e a c h  y e a r  f o r  t h e  p a s t  5  y e a r s ?

A M H S  T R A F F I C  —  1 9 84  t o  1988 ( c a l e n d a r  y e a r s )
Y E A R P A S S E N G E R S V E H I C L E S
1 9 8 4 3 6 7 ,2 5 0 9 5 ,5 1 0
1985 3 6 9 ,4 2 9 9 6 ,2 6 6
1986 3 4 7 ,8 6 9 9 2 ,0 2 5
1 9 87 3 7 8 ,6 9 1 9 9 ,9 7 5
1988 3 9 4 ,5 3 2 1 0 7 ,3 1 4

H o w  m a n y  t o t a l  g a l l o n s  o f  f u e l  d i d  t h e  s y s t e m  u s e  

e a c h  y e a r  f o r  t h e  p a s t  5  y e a r s ?  W h a t  w a s  t h e  

a v e r a g e  p r i c e  p e r  g a l l o n  p a i d  f o r  t h i s  f u e l ?

A M H S  F U E L  C O N S U M P T I O N  &  P R I C E S
F i s c a l A V G  P R I C E
y e a r G A L L O N S P E R  G A L L O N
1985 9 ,1 2 6 ,8 2 1 $ 0 .8 7
1986 9 ,1 4 8 ,5 0 3 $0.81
1 9 87 7 ,9 8 0 ,9 3 0 $0 .52
1988 7 ,7 8 4 ,6 6 6 $ 0 .5 4
1989 8 ,0 1 4 ,5 8 0 $0 .62

2 3 .



NAME O F  YEAR PLA CED  OR IG INAL R EPLA CEM ENT 
V ESSEL IN SE R V IC E  C O S T  C O S T

M/V C O LU M B IA  1 9 7 4  $ 2 2 .0 0  $ 7 0 .0 0

M/V M AL ISP IN A  1 9 6 3  $ 5 .0 0  $ 5 3 .0 0

MA/MATANUSKA 1 9 6 3  $ 5 .0 0  $ 5 3 .0 0

M/V TU STUM EN A  1 9 6 4  $ 5 .2 0  $ 2 9 .0 0

M/V L E C O N T E  1 9 7 4  $ 5 .6 0  $ 2 1 .5 0

M/VTAKU 1 9 6 3  $ 5 .0 0  $ 2 8 .5 0

M/V A U R O R A  1 9 7 7  $ 7 .7 0  $ 2 1 .0 0

M/V BA R T LET T  1 9 6 9  $ 3 .2 0  $ 1 2 .0 0

M/V CH ILK A T  1 9 5 9  N/A 1 . 5

N UM BER  O F  N UM BER  O F  NUM BER O F  GA LS/ FUEL
PA SS EN G ER S  V EH IC LE S  STATEROOM S PER  H O U R

1 0 0 0  1 8 0  9 1  4 1 5

7 5 0  1 2 0  8 6  2 1 5

7 5 0  1 2 0  1 1 2  2 4 0

2 0 0  5 4  2 7  1 9 0

2 5 0  4 7  0 2 5 0

5 0 0  1 0 5  4 4  2 1 5

2 5 0  4 7  0 2 5 0

2 3 6  4 0  0 1 7 0

7 5  1 5  0 3 5

P age



W H A T  F U N D S  A R E  C U R R E N T L Y  A V A I L A B L E  F O R  
R E P L A C E M E N T  O F  E X I S T I N G  V E S S E L S ?

T h e r e  a r e  n o  f u n d s  c u r r e n t l y  a v a i l a b l e  f o r  v e s s e l  r e p l a c e m e n t .

W H E R E  W O U L D  T H E  N E W  R E P L A C E M E N T  V E S S E L  B E  B U I L T ?

T h e  o n l y  l e g a l  r e q u i r e m e n t  i s  t h a t  i t  b e  b u i P .  i n  t h e  U n i t e d  S t a t e s .  
O t h e r w i s e ,  i t  w o u l d  b e  b u i l t  b y  t h e  l o w e s t  b i d d e r .

W H A T  T I M E  P E R I O D  W O U L D  W E  B E  L O O K I N G  A T  F O R  
A C T U A L  V E S S E L  D E L I V E R Y  I F  W E  P L A C E D  T H E  O R D E R  
T O D A Y ?

T w o  t o  t h r e e  y e a r s ,  a s s u m i n g  a w a r d  o f  a  s i n g l e  d e s i g n / b u i l d  
c o n t r a c t  t o d a y .  S e p a r a t e  d e s i g n  a n d  b u i l d  c o n t r a c t s  w o u l d  a d d  s i x  
m o n t h s  t o  t h e  p r o c e s s .

W H A T  I S  T H E  A N T I C I P A T E D  U S E F U L  L I F E  F O R  E A C H  
V E S S E L ?  ( W H A T  Y E A R  D O  Y O U  A N T I C I P A T E  T H E  V E S S E L  
N E E D I N G  R E P L A C E M E N T ? )

W i t h  p r o p e r  m a i n t e n a n c e  a n d  r e f u r b i s h m e n t ,  t h e  t i m e  i s  
i n d e f i n i t e .  T h e  o l d e r  t h e  v e s s e l s  g e t ,  t h e  m o r e  t h a t  m a i n t e n a n c e  
a n d  r e f u r b i s h m e n t  c o s t s .  E v e n  s o ,  p r o p e r  m a i n t e n a n c e  a n d  
r e f u r b i s h m e n t  r e q u i r e s  l e s s  c a s h  f l o w  t h a n  r e p l a c e m e n t .

T h e  u s e f u l  l i f e  o f  a  v e s s e l  m a y  a l s o  b e  c u t  s h o r t  b y  " m i s s i o n  
o b s o l e s c e n c e " ,  w h i c h  c a n  o c c u r  a s  c h a n g i n g  m a r k e t  c o n d i t i o n s  a n d  
t e c h n o l o g y  r e n d e r  t h e  v e s s e l  u n s u i t a b l e  f o r  n e w  c o n d i t i o n s .  A n  
e v a l u a t i o n  o f  p o t e n t i a l  m i s s i o n  o b s o l e s c e n c e  w i t h i n  t h e  f l e e t  w o u l d  
r e q u i r e  a  p r o j e c t e d  n e e d s  a n a l y s ' s  c o u p l e d  w i t h  s p e c u l a t i o n  i n t o  
t e c h n o l o g i c a l  a d v a n c e s  w h i c h  m a y  o c c u r  i n  t h e  f u t u r e .

2 4



W H A T  I S  T H E  C U R R E N T  S T A T U S  O F  E A C H  V E S S E L ?

A s  o f  m i d - S e p t e m b e r ,  1989 ,  a l l  v e s s e l s  a r e  o p e r a t i o n s  e x c e p t  t h e  
C h i l k a t ,  w h i c h  i s  m o o r e d  i n  K e t c h i k a n .  T h e  C h i l k a t  i s  
r e c o m m e n d e d  f o r  s u r p l u s ,  a n d  w i l l  r e q u i r e  a  s h a f t  o v e r h a u l  b e f o r e  
t h e  C o a s t  G u a r d  w i l l  a l l o w  i t  i n t o  p a s s e n g e r  s e r v i c e .

A s  w e  m o v e  i n t o  t h e  o v e r h a u l  a n d  l a y  u p  s e a s o n ,  v a r i o u s  v e s s e l s  
w i l l  m o v e  o u t  o f  o p e r a t i o n a l  s t a t u s  i n t o  o v e r h a u l  o r  l a y - u p  s t a t u s .

I N  W H A T  Y E A R  D I D  T H E  L E G I S L A T U R E  A P P R O P R I A T E  
F U N D S  ( F E D E R A L  O R  S T A T E )  F O R  T H E  A C Q U I S I T I O N  O F  A  
H I G H  S P E E D  F E R R Y ?  H O W  M U C H  W A S  A U T H O R I Z E D ?
W H A T  I S  T H E  S T A T U S  O F  T H I S  F U N D I N G ?

C h a p t e r  1 2 8 / S L A  86 a u t h o r i z e d  $ 4 ,9 0 5 ,0 0 0  t o t a l  ( F A  a n d  G F )  t o  
b u i l d  h i g h  s p e e d  f e r r i e s .  A p p r o v e d  r e v i s e d  p r o g r a m  d o c u m e n t s  
t h e  c u r r e n t  a u t h o r i z a t i o n  a t  $ 4 ,2 2 8 ,7 6 5  ($ 3 5 3 ,5 4 1  G F  a n d  
$ 3 ,8 7 5 ,2 2 4  F A )  T h e  p r o j e c t  r e q u i r e s  f e d e r a l  a p p r o v a l  t o  p r o c e e d  
w h i c h  i s  c o n d i t i o n e d  o n  c o m p l e t i o n  o f  t h e  M a s t e r  P l a n .  I f  t h e  p l a n  
r e c o m m e n d s  h i g h  s p e e d  f e r r i e s  w e  w o u l d  r e e v a l u a t e  a l l  p r o j e c t s  i n  
t h e  s i x  y e a r  p l a n  a n d  s t a r t  a s  s o o n  a s  p r a c t i c a l  w i t h i n  f u n d i n g  
c o n s t r a i n t s .  ( T h e  M a s t e r  P l a n  i s  s c h e d u l e d  t o  b e  c o m p l e t e d  a t  t h e  
e n d  o f  1 9 8 9 )

H O W  M U C H  H A S  B E E N  S P E N T  T O  S T U D Y  T H E  H I G H  S P E E D  
F E R R Y  C O N C E P T ?  W H E N  W E R E  T H E S E  S T U D I E S  
U N D E R T A K E N ?

I n  1983 a  J e t f o i l  D e m o n s t r a t i o n  P r o j e c t  w a s  c o m p l e t e d  f o r  
$ 3 ,4 6 9 ,9 0 3 .9 9  N o  o t h e r  s p e c i f i c  h i g h  s p e e d  f e r r y  s t u d i e s  h a v e  
b e e n  c o n d u c t e d ,  h o w e v e r ,  b o t h  t h e  S o u t h e a s t  A l a s k a  
T r a n s p o r t a t i o n  P l a n  o f  1985 a n d  t h e  A M H S  t r a n s p o r t a t i o n  P l a n  o f  
1986 e v a l u a t e d  h i g h  s p e e d  f e r r i e s  f o r  u s e  i n  t h e  S o u t h e a s t  s y s t e m .



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

—  PASSENGERS -  VEHICLES 

l l - I O



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

SOUTHEAST MAINLINE TRAFFIC

2 5 0 0 0 0

2 0 0 0 0 0

1 5 0 0 0 0  

1 0 0 0 0 0

5 0 0 0 0

1 9 7 8  1 9 7 9  1 9 8 0  1 9 8 1  1 9 8 2  1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6 * 1 9 8 7  1 9 8 8

YEAR
♦- PASSENGERS O  VEHICLES*  1986 Data not avai lab le



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

SOUTHEAST SECONDARY TRAFFIC

1 4 0 0 0 0  

12 0 0 0 0  

1 0 0 0 0 0  

8 0 0 0 0  

6 0 0 0 0  

4 0 0 0 0

2 0 0 0 0

1 9 7 8  . 1 9 7 9  1 9 8 0  1 9 8 1  1 9 8 2  1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  1 9 8 7  1 9 8 8

YEAR
* 19 8 6  Data not ava i l ab l e *o- PASSENGERS O  VEHICLES


