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The British Columbia Ferry Corporation is a Crown public)
provides nearly all of the ferry services within British
requested a copy of the enabling legislation (Attachment A)
the corporation's operational process. This memorandum
history of the corporation, the corporation's operating

includes

corporation which
Columbia. You
and an overview of

a brief

costs, revenues and

subsidies, and a comparison of the British Columbia Ferries (B.C. Ferries) and

Alaska Marine Highway System passenger and vehicle traffic.

B.C. Ferries History

The British Columbia provincial government first entered the ferry

following a 1958 seamen's strike which left Vancouver
the mainland. Private industry chose not to participate

Island

in a provincial

business
isolated from

plan--

in June 1950 the British Columbia Ferry Authority began service with a two hour

run between the mainland and Vancouver Island. In subsequent years,
authority expanded operations by purchasing private ferry
served small routes and by adding new ferries and routes

In 1985, 14 ferries which had been operated by the Provincial

Transportation and Highways were transferred to B.C.

Ferries' fleet now includes 38 vessels--ranging from one of 42 feet

the ferry

companies which

to the system.

capacity of only ?3 passengers, to 13 vessels over 400 feet which are

of carrying from 157 to 376 vehicles and 750 to 1,466 passengers

1British Columbia Ferry Corpor cion, Annual Reoo,t

Ministry of

Ferries. The B.C.
with a
capable

each.

1987-1988. p. 19.
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Originally, B.C. Ferries and government toll bridges were administered jointly
by a toll authority. In the late 1960s, toll bridges were eliminated and B.C.

Ferries was placed wunder the Ministry (Department) of Transportation and
Highways as a separate division.

British Columbia Ferries was reorganized as the British Columbia Ferry
Corporation, a Crown corporation (similar to Alaska's public corporations), on
January 1, 1977. According to Patrick Morris, corporate secretary, financing
was the key factor to incorporation--as a Crown corporation, B.C. Ferries could
depreciate assets and obtain financing in corporate style. However, Crown
corporations are not liable to taxation. Administratively, the corporation
continues to report to the government through the Ministry of Transportation
and Highways.

The B.C. Ferry Corporation objectives are to establish, administer and maintain
a ferry, shipping and related service, and to engage in any other business or
undertaking necessary of incidental to the operation of a ferry, shipping or
related service. The corporation is overseen by a board of nine directors,
appointed at the pleasure of the executive branch (Lieutenant Governor in

G N

The corporation has the power and capacity to acquire by any means except
expropriation, to charter, to hold in its own name, and to use and operate
ferries and terminals and such other property and assets, both real and
personal, as are considered by the corporation to be necessary or required for
the conduct of its operations. Subject to the approval of the executive
branch, B.C. Ferries may acquire other marine transportation related services
or facilities, including private ferry and shipping corporations. As a policy,
B.C. Ferries has focused on the car-ferry business and stayed out of the
shipping business.

m'Unlike Alaska public corporations which specifically prohibit the
issuance of shares, the Ferry Corporation Act authorizes the issuance of
shares. Mr. Morris explained that the shares exist as a means of establishing
ownership of the corporation; they are owned only by the Crown and are not
available for public sale or transfer.
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Subsidies, Revenues and Expenses of B.C. Ferries

The Ferry Corporation Act anticipated the continuing need for subsidies and
provided that the corporation receive an annual highway equivalent subsidy.
The subsidy was based upon the sum of annual maintenance and motorized capital
costs of lengths and <classes of highways determined to be substantially
equivalent to the ferry routes operated. This section of the Act was amended
in 1982--the legislature concluded that the formula-based subsidies were too
high. The corporation now submits a proposed budget request through the

Ministry of Transportation and Highways and participates in the normal budget
process.

Although ferry tolls are set by the corporation--with consideration given to
the costs or operating and maintaining ferries, terminals and other properties
and assets--tolls are subject to executive branch approval. When considering
the corporation budget, the government can recommend that additional funds be
generated through fare increases rather than higher government subsidies.
Table 1 presents the subsidies, gross operating revenues and operating expenses
from 1980 through 1989. The corporation's Fy 88 financial statements,
Attachment B, provide details on corporation assets, liabilities, income and
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Table 1
B.C. Ferries Financial Summary
(in thousands of Canadian dollars)

GROSS

OPERATING. OPERATING
FY3 SUBSIDY REVENUES4 EXPENSES
1980 $49,477 S 82,867 S 88,695
1981 53,106 99,552 104,956
1982 58,891 112,199 133,856
1983 43,000 110,689 139,013
1984 43,000 120,514 132,553
1985 43,000 125,530 125,308
1986 40,000 134,900 146,245
1987 57,000 166,573 182,616
1988 57,000 168,488 176,083
1989 51,000 na na

In addition to the appropriated annual subsidies, the corporation is subsidized
through the rent-free wuse of certain lands and facilities, and the lease of

three ships at an annual cost of S| each (the Province pays 54,819,800 per
year for these ships).

3The corporation's fiscal year ends March 31.

4Gross operating expenses are calculated before the costs of food and
goods sold are deducted.

5This is the last year that the corporation received a subsidy based on

an annual highway equivalent.
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Comparison of Traffic on B.C. and Alaska FerriesB

The British Columbia Ferry Corporation and the Alaska Marine Highway System
traffic levels and patterns are very different. To provide some perspective,
the Alaska Marine Highway System transported roughly two passengers and
vehicles for each 100 passengers and vehicles transported by B.C. Ferries in
FY 87. However, vehicles travel an average of 206 miles and passengers an
average of 213 mil vs aboard Alaska ferries; the average B.C. Ferries journey
is 19 miles for vehicles and 20 miles for passengers.

I hope this information 1is helpful. If you have questions, please call.

Attachments

6FY 1987 traffic information from the 1986-87 British Columbia Ferry
Corporation Annual Report and the 1987 Alaska Marine Highway System Annual
Traffic Volume Report.

“In FY 87 (April 1, 1986-March 31, 1987), B.C. Ferries transported over
17 million passengers and almost 6.5 million vehicles. Alaska Marine Highways
transported 375,538 passengers and 100,772 vehicles in FY 87 (July 1, 1986-
June 30, 1987).
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(h) In paragraph 2.06 in the first and second lines strike the words "or
approaches”. Y

(t) In paragraph 2.07 in the second line strike the words “or ap-
proaches” and in the last line strike the words “oj/approaches”.

(/) In paragraph 2.08 in the second line strike/the words “or
approaches”. /

(k) In paragraph 3.01 in the third line strike the words “Department o f’
and in the fourth line strike the words “and approaches”.

(/) In paragraph 3.02 in the third line/Strike the words “or an
approach”. / /

(m) In paragraph 3.03 in the second/fine strike the words “British
Columbia Toll Authority Ferry .System” and substitute the word
“corporation”. Y /

(n) In paragraph 3.04 in the first line strike the word/ “upon the
approaches or" and in (<f) in the last line strike/the words “or
approaches”. / /

(o) In paragraph 4.02 in/(he second and third lines strike the words
and figures “Order irf Council No. 1238, approved May 25th, 1960,
and amendments thereto” and substitute ihiwords “the corporation
by regulations” /nd strike the words “this regulation” in the last
tine and substitute the words “these pegula'ions”.

(p) In paragraplj/4.03 in the second line strike the words “approaches
gx" and in/the third and fourth “ies strike the words and figures
“Order in Council No. 1238/60 and amendments" and substitute
the words “the corporation W regulations”; and

(@) In paragraph 4.04 in tfye third line strike the words “and
approaches”. /

/ J. DAVIS
Minis’:er of Energy, Transport and Communications
W. R. BENNETT
jad— 9822 PresidingMember of the Executive Council
B.C. Reg. 645/76 Filed December 20,1976

BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 3610, Approved and Ordered December 16, 1976

Pursuant to the British Columbia Ferry Corporation Act, and upon the
recommendation of the undersigned, the Lieutenant-Governor, by and with the
advice and consent of the Executive Council, orders that with effect on January 1,
1977, which, for the purposes of the British Columbia Ferry Corporation Act
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(hereinafter referred to as the “Act”), be and is hereby designated as the transfer
date.

1. Subject to the specific exclusions described in section 2 hereof, the ferry
system is hereby transferred to and vested in the British Columbia Ferry Corpo-
ration to the extent described briow:

(a) All right, title, an." interest of the Government in and to those
ferries described in F.~rt | of Schedule A attached hereto and made
a part of this Order:

(b) Those ferries described in Part Il of Schedule A attached hereto
and made a part of this Order which are chartered to the Govern-
ment and comprise part of the ferry system are each subchartered
to the corporation at a charter-hire of $1 per annum upon the
terms and conditions of the charter to the Government in so far as
such terms and conditions are appropriate and applicable:

(c) AIll terminals which, immediately prior to the transfer date, com-
prise part of the ferry system in the operation of the ferries referred
to in (@) and (b) above, including the Deas maintenance facility
comprised of a three-berth maintenance yard with administration
and storage buildings, machine shop, and other related facilities:

(d) AIll inventories of parts and equipment on hand immediately prior
to the transfer date which have been purchased for the purposes of
the ferry system:

(e) AIll consumable stores and supplies on hand immediately prior *to
the transfer date which have been purchased for the purposes of the
ferry system:

(/) AIll right, title, and interest of the Government in and to

(i) all leases of or licences to use and occupy lands and
premises which, immediately prior to the transfer date are used and
occupied by the ferry system; and

(ii) ril agreements, licences, franchises, and permits for the
provision of goods or services to or the granting of concessions,
rights, and franchises by the Government on behalf of the ferry
system which, immediately prior to the transfer date, comprise part
of the ferry system;

(g) All shore-based machinery, equipment, vehicles, fixtures, furniture,
and other movable property which, immediately prior to the transfer
date, comprises part of the ferry system, whether or not situate at
terminals or other places of operation of the ferry system:

(h) All cash and imprest funds on hand immediately prior to the transfer
date which are required for the normal operation of the ferry
system:

(/) All accounts receivable of the ferry system immediately prior to the
transfer date:

(/) AIll other properties and assets owned by the Government which,
immediately prior to the transfer date, comprise part of the ferry
system and which arc necessary for and incidental to the operation
of ferry, shipping, and related services.
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2. The following are excluded from the ferry system as transferred to and
vested in the corporation and do not form part of the ferry system owned and
operated bv the corporation, namely:

(&) The lands upon which the terminals are situate which remain in the
name of the Government and are held for the use and benefit of
the corporation;

(b) The off-terminal lands and premises of the Government used or
occupied by the ferry system;

(c) Those liabilities of the Government incurred up to the transfer date
in respect of the ferry system, whether accrued or contingent on
the transfer date except to the extent funds are provided by the
Government pursuant to the Act after the payment thereof;

(d) The inventories of parts, equipment, and consumable stores main-
tained by the Ministry of Highways and Public Works at the Deas
maintenance facility; and

(e) The ferry operated on the Kelsey Bay-Beaver Cove route and the
tackle, apparel, stores, equipment, furniture, and appurtenances on
board, the terminal at Beaver Cove and related inventories and
equipment.

Those public service employees who, immediately prior to the transfer date, com-
prise the crew of the ferry referred to in (€) above are not and do not become
employees of the corporation but remain public service employees.

3. The value to be attributed to the properties and assets being transferred
to and vested in the corporation pursuant to section 1 are hereby determined to be
as follows:

(a) For the assets described in subsections (a), (b), (c¢), (/), (g9), and
(/) of section 1, the sum of $1.

(b) For the assets described in subsections (d) and (e) of section 1, an
amount equal to the lesser of the current replacement cost thereof
and the latest invoice cost thereof as at the transfer date.

(c) For the assets described in subsections (h) and (i) of section 1, an
amount equal to the net book value thereof on the transfer date

after making provision for an allowance for doubtful accounts in
respect of the accounts receivable.

4. With effect on the transfer date, the corporation shall allot and issue to the
Government shares in the capital of the corporation for an aggregate amount equal
to the value of the assets of the ferry system as determined under section 3 hereof.

J. DAVIS
Minister of Energy, Transport and Communications

W. R. BENNETT
Presiding Member of the Executive Council
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SCHEDULE A

PART |
Official No. Name Official No. Name
312273 Queen of Sidney 313942 Sunshine Coast Queen
312277 Queen of Tsawwassen 323841 Fowell River Queen
314040 Queen of Victoria 323848 Mayne Queen
318636 Queen of Saanich 323854 Bowen Queen
318673 Queen of Esquimalt 190667 Salt Spring Queen
320045 Queen of the Islands 192296 Vesuvius Queen
320068 Queen of Nanaimo 150894 Pender Queen
322953 Queen of New Westminster 330605 Dogwood Princess
322978 Queen of Burnaby 319730 Howe Sound Queen
323870 Queen of Prince Rupert 368854 Queen of Surrey
195484 Langdale Queen 198842 Mill Bay

PART n
370060 Queen of Coquitlam
37006S Queen of Cowichan
370066 Queen of Alberni
jad— 9822
B.C. Reg. 646/76 Filed December 20,1976

BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 3611, Approved and Ordered December 16, 1976

Pursuant to the British Columbia FerryJJbrporation Act, and upon the recom-
mendation of the undersigned, the Lieutenant-Governor, by and with the advice”nd
consent of the Executive Council, orders with effect on January 1, 1977yJtfax the
adoption, with the amendments described below, by the British Columbia Ferry
Corporation of Passenger and Ftriy Tariff No. 1, approved by Order in Council
1901/68,and published as BAC. Reg. 170/68, as amended to December 31, 1976,
be and is hereby approved"to fix the fares, tolls, and other charges for the useof
the ferry, shipping, and other related services under the British Columbia Ferry
Corporation’s jurisdiction, subject to the following amendments:

(&) Thd'deletion from the title pag”™f the reference to “Province of
British Columbia, B.C. Ferries” and to “Her Majesty the Queen in
'right of the Province of"British Columbia as represented by the
Minister of Transport*and Communications” and the substitution
therefor in each instance of the words “British Columbia Ferry
Corporation”.

The deletion frtim page four of the reference to “Her Majesty the
Queen in right of the Province of British Columbia as represented
by the Minister of Transport and Communications" and the substi-
tution therefor of the words, “British Columbia Ferry Corporation”.

/
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FERRY CORPORATION ACT

CHAPTER 128

Interpretation

1. In this Act

“corporation” means the British Columbia Ferry Corporation established under this
Act;

“board” means the board of directors of the corporation;

"ferry” means any and all methods and means of water transport including, but not
limited to, ships, boats, vessels, barges, hydrofoils and hovercraft;

“ferry system” means the undertaking carried on by and the assets used and operated
by the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communications that, immediately prior to the transfer date, were vested in the
Crown in right of the Province;

“terminals” includes buildings, Fixtures, structures, docks, wharves, ramps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

“transfer date” means January 1, 1977.

1976-8-1.

Corporation established

2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, consisting of not more than 9 persons appointed as directors under
section 3, who constitute the board.

(2) The corporation may operate under the name “B.C. Ferries” or "British
Columbia Ferries” ™ or such other name as the Lieutenant Governor in Council may
designate.

(3) The corporation is an agent of the Crown in right of the Province.

(4) The Minister of Finance is the Fiscal agent of the corporation.

1976-8-2.

Directors

3. (1) The Lieutenant Governor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as
chairman.

(3) The corporation shall pay to the chairman and other directors the salaries,
directors’ fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine.

(4) A majority of the directors holding office constitute a quorum at meetings of
the board, and the affirmative voles of a majority of the directors present at a meeting at
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the
corporation and to supervise and review its affairs.

ol 019 |
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Objects and powers

6. The
()

(c)

(d)

(€)

(0

(@

(h)

(i)

()

objects of the corporation are. and it has the power and capacity.
to establish, operate, administer and maintain a ferry. shipping and
related service, including, subject to section 7(1). the ferry system, and
to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service:

to acquire by any means except expropriation, to charter, to hold in its
own name, and to use and operate ferries and terminals and such other
property and assets, both real and personal, as are considered by the
corporation to be necessary or required for the conduct of its operations,
and to use and operate the ferries, terminals and other property and assets
acquired for ferry, shipping and related purposes:

subject to the approval of the Lieutenant Governor in Council, to lease,
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds:

to undertake such construction and reconstruction of ferries or terminals
as in the opinion of the corporation is necessary or required for the
conduct of its operations:

subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the ferry or shipping service carried
on by the corporation;

to enter into agreements with or accept grants or fees for sendees from
persons, corporations, municipalities or regional districts and other
governmental authorities or any of their agencies, for the purposes of this
section;

to invest or loan the funds not otherwise required for the purposes of the
corporation in those investments or loans authorized by the Lieutenant
Governor in Council;

subject to the approval of the Lieutenant Governor in Council, to acquire
by any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
obligations and liabilities of any person carrying on or entitled to carry
on activities which the corporation is authorized to carry on or which can
be carried on incidental to, or in connection with, the exercise of the
objects and powers of the corporation;

subject to the approval of the Lieutenant Governor in Council, to acquire
all or any of the shares of another corporation, incorporated for the
purpose of. or engaging in. the operation of ferry, shipping and related
services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services:

subject to this Act. to borrow such money as the corporation considers
necessary or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and

(k) to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
V76 X-Ft.
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FERRY CORPORATION ACT

CHAPTER 128

Interpretation

1. In this Act

“corporation” means the British Columbia Ferry Corporation established under this
Act;

“board” means the board of directors of the corporation;

“ferry” means any and all methods and means of water transport including, but not
limited to, ships, boats, vessels, barges, hydrofoils and hovercraft;

“feny system” means the undertaking carried on by and the assets used and operated
by the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communication: that, immediately prior to the transfer date, were vested in the
Crown in right of the Province;

“terminals” includes buildings. Fixtures, structures, docks, wharves, rarnps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

“transfer date" means January 1, 1977.

1976-8-1.

Corporation established

2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, consisting of not more than 9 persons appointed as directors under
section 3, who constitute the board.

(2) The corporation may operate under the name “B.C. Ferries” or “ British
Columbia Ferries”i or such other name as the Lieutenant Governor in Council may
designate.

(3) The corporation is an agent of the Crown in right of the Province.

(4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (1) The Lieutenant Governor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as
chairman.

(3) The corporation shall pay to the chairman and other directors the salaries,
directors’ fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine.

(4) A majority of the directors holding office constitute a quorum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the
corporation and to supervise and review its affairs.

at O & 1
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(6) The directors shall manage the affairs of the corporation c: supervise the
management of those affairs and may
(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf of the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or
imposed on them to any person employed by the corporation.
(7) The board may pass the resolutions it considers necessary or advisable for the
management and conduct of the affairs of the corporation and the exercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions

respecting the calling and holding of meetings of the board and the procedure to be
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.
1976-8-3.

Capitalization

4. The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation
shall not exceed $100 million.

1976-8-4.

Officers and employees

'*-5. (1) The directors shall appoint ~ eneral manager to hold office during the
pleasure of the board and the directs* snail fix the salary to be paid to the general
manager.

(2) The directors shall define the duties of the general manager.

(3) The directors, or, if authorized by the directors, the general manager, may
appoint the officers and employees considered necessary to cany on the business and
operations of the corporation, and may define their duties, determine their
remuneration and provide a system of organization to fix responsibility and promote
efficiency.

(4) The Public Service Act and the Public Service Labcur Relations Act do not
apply to the officers and employees of the corporation.

(5) The Pension (Public Service) Act applies to the corporation and its employees
and

(a) the corporation and its employees shall be deemed to be an employer and
its employees within the meaning of that Act;

(b) the corporation shall make the deductions from the salaries of the em-
ployees as required under section 6 of that Act and pay the money to the
Commissioner under that Act; and

(c) the corporation shall, in addition, pay to the Commissioner employer’
contributions in amounts equivalent to the amounts required under that
Act.

(6) The corporation may require a bond under the Bonding Act from such of its
officers and employees as it may designate.

1976-8-5; 1983-9-11, effective April 1, 1983.
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Objects and powers

6. The
()

(b)

(c)

(d)

(e)

(0

(9)

(h)

(i)

()

objects of the corporation are. and it has the power and capacity.
to establish, operate, administer and maintain a ferry, shipping and
related service, including, subject to section 7(1). the ferry system, and
to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service:

to acquire by any means except expropriation, to charter, to hold in its
own name, and to use and operate ferries and terminals and such other
property and assets, both real and personal, as are considered by the
corporation to be necessary or required for the conduct of its operations,
and to use and operate the ferries, terminals and other property and assets
acquired for ferry, shipping and related purposes:

subject to the approval of the Lieutenant Governor in Council, to lease,
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds:

to undertake such construction and reconstruction of ferries or terminals

as in the opinion of the corporation is necessary or required for the
conduct of its operations;

subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the ferry or shipping service carried
on by the corporation:

to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other
governmental authorities or any of their agencies, for the purposes of this
section;

to invest or loan the funds not otherwise required for the purposes of the

corporation in those investments or loans authorized by the Lieutenant
Governor in Council;

subject to the approval of the Lieutenant Governor in Council, to acquire
by any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
obligations and liabi..iies of any person carrying on or entitled to carry
on activities which the corporation is authorized to carry on or which can
be carried on incidental to. or in connection with, the exercise of the
objects and powers of the corporation;

subject to the approval of the Lieutenant Governor in Council, to acquire
all or any of the shares of another corporation, incorporated for the
purpose of. or engaging in. the operation of ferry, shipping and related
services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services:

subject to this Act. to borrow such money as the corporation considers
necessa y or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and

(k) to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
IV76-M-6.
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Acquisition of assets

7. (1) The ferry system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant
Governor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to he
Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of

(a) the value of the ferry system as determined under subsection (1); and
(b) the money paid to the corporation on or before the transfer date for the
purchase of shares pursuant to ration 19 (1) (a).

(3) The shares in the corporation shall be regist red in the name of the Minister of

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
accounts of its revenues and expenditures for the period or to the day as he may-
designate.

(2) All books or records of account and other financial records shall at all times be
open for inspection by the minister or such other person as he may designate.

(3) The Minister of Finance may direct the Comptroller General of the Province
to examine and report to the Treasury Board on any or all of the financial and
accounting operations of the corporation.

(4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by 'he Lieutenant Governor in Council, and the
costs of the audit®shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually

(a) areport of the corporation of its operations for the preceding fiscal year;
and

(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid
before the Legislative Assembly within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in
accordance with generally accepted accounting principles.

(8) The Financial Information Act applies to the corporation.

1976-8-8.

One fund

9. All funds, including borrowings, income and revenue that come into the
hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes.
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and the corporation shall account for the fund and all payments out of it in its annual
report.

1976-8-9.

Fiscal year

10. The Fiscal year end of the corporation is March 31.
1976-8-10.

Operations

11. (1) The corporation, subject to the approval of the Lieutenant Governor in
Council or such board, commission or other body as he may designate, shall Fix the
fares, tolls and other charges for the use of the ferry, shipping and other related services
under its jurisdiction.

(2) The corporation, in fixing fares, tolls and other charges, shall give con-
sideration to the costs of operating and maintaining, ferries, terminals and its other
properties and assets and the amount required annually to meet depreciation and
interest charges.

1976-8-11.

Acquisition of land by minister

12. (1) On behalf of the corporation and subject to the approval of the
Lieutenant Governor in Council, the minister charged with the administration of the
Ministry ot Transportation and Highways Act may. in accordance with that Act,
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12; B.C. Reg. 91/79; B.C. Reg. 537/79.
Tenders for works

13. (1) The corporation shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-
ditures unless

(a) the corporation considers that compliance with this section would cause a
delay that would be contrary to the public interest; or

(b) the work could be more expeditiously and economically executed by the
officers and employees of the corporation.

(2) The corporation shall open in public all tenders received pursuant to
subsection (1), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person.

1976-8-13.

Borrowing powers

14. (1) Subject to the approval of the Lieutenant Governor in Council and
within the borrowing limitations prescribed by section 16, the corporation, for the
purpose of carrying out any of the objects or powers refeired to in this Act or for the
exercise of any power, right, function or duty conferred or imposed on it under ,liis or
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any other Act. may borrow such money as it may consider necessary' or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine.

(1.1) The board of directors may. by resolution, delegate any of their powers or the
powers of the corporation under this section to any director or officer of the corporation.

(1.2) A resolution under this section approved by the required number of directors
by telex, telegraph, telephone or any other similar means of communication confirmed in
writing or other graphic communication, is as valid and effectual as if it had been passed
at a meeting of the directors properly called and constituted.

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the corporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the
corporation, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corporation, dealt with as collateral security, when

(a) redelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral; or

(b) the corpora‘'ion again becomes entitled to the securities.

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms * ' conditions the directors of the corporation may consider
necessary or advisable; or

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
securities in the same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued.

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

r 2071784



1979 Ferry Corporation RS Chap.128

(7) The notes, bonds, debentures and other securities shall bear the seal of the
corporation and, together with any coupons attached, shall bear the signatures in writing,
as defined in the Interpretation Act of

(a) the chairman and another director or officer, or
(b) other directors or officers as the corporation may determine.

(8) The directors of the corporation may provide that the seal of the corporation
may be engraved, lithographed, printed or otherwise mechanically reproduced on any
security to which it is to be affixed.

(9) The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manually affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hold office before
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16. the
corporation may also borro./, by way of temporary loans from any person, the sums on
the terms, for the purposes and on the conditions as the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corporation may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advances by way of such temporary loans may be executed in whatever manner the
directors of the corporation may determine.

(11) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do, transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

(12) Money raised by the corporation under this section shall be paid by the
corporation into the fund established under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a sum that,
together with interest compounded annually at a rate determined by the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
securities issued by the coiporation within a period not exceeding 30 years after the
date of issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and, subject to subsection (15), shall invest the
sums and the interest earnings in investments permitted for a trust fund under section 36
(2) of the Financial Administration Act.

(15) Notwithstanding anything in this Act, the corporation may make such other
provisions as may be approved by the Lieutenant Governor in Council for the payment by
the corporation to the Minister of Finance as trustee for the corporation of a sinking fund
for the repayment at or before maturity of the whole or any part of securities issued by the
corporation and for the application from time to time by the Minister of Finance on behalf
of the corporation of the whole or any part of the sinking fund so paid and any interest
earnings to the purchase, and, in the case of securities issued subject to redemption in
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advance of maturity, to the redemption by c?'l of those securities, and the Minister cf
Finance shall apply the sinking fund in accordance with the provisions so ipproved, and
securities purchased or redeemed may be retained in the sinking fund, and, if retained,
may be cancelled on the authorization of the Lieutenant Governor in Council.

1976-8-14: 1981-15-94. proclaimed effective November 26. 1981; 1983-25-8, effective
October 26. 1983 (B.C. Reg. 397/83}.

Authorization to borrow from Canada Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution, under section 14, authorize the Minister of Finance or, with the
concurrence of the Minister of Finance, authorize the Minister of Finance of Canada to
determine any matter required to be determined under section 14 for the purpose of

(a) borrowing money from the Canada Pension Plan Investment Fund
established under the Canada Pension Plan; and

(b) issuing and selling to the Receiver General and Minister of Finance of
Canada for the credit of the Canada Pension Plan Investment Fund
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions
on and after that date, and every bylaw or resolution passed under section 14 since that
date for the purpose of borrowing money from the Canada Pension Plan Investment
Fund shall be conclusively deemed to grant the authorization referred to in subsection
(1). and debentures issued and sold to the Receiver General and Minister of Finance of
Canada under section 14 are validated and confirmed.

1978-21-3.

Maximum borrowing power

16. The aggregate of the sums that may be borrowed under the authority of this
Act, after payment-of discount, commission, brokerage and all other expenses of all
loans, shall not exceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded:
(@) sums borrowed by the corporation for any of the purposes of

(i) repayment on account of advances by the Crown to the
corporation or repayment of notes, bonds, debentures or other
securities of the corporation purchased by the Crown;

(ii)) payment, refunding, exchange or renewal of the whole or any
part of a loan raised or security issued by the corporation, except
to the extent that a sinking fund is available for the payment of the
loan or securities, and a recital or declaration in a resolution of
the corporation authorizing the issue of securities as to the
amount of a sinking fund so available is conclusive evidence of
the fact: or

(iii) payment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed or
assumed by the corporation;

(b) sums borrowed by the corporation that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securities of
the corporation issued for the purpose;
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(c) sums borrowed by the corporation to repay in whole or in part
outstanding temporary loans of the corporation;

(d) the amount of debt of any peison assumed by the corporation or money
borrowed to repay the debv so assumed,;

(e) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the
extent that the net sum realized on any subsequent sale by the corporation
of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-15.

United States dollar equivalent

17. For the purpose of calculating the sum to be set aside for a sinking fund
under section 14 (13) in respect of securities payable in United States dollars, SI in
lawful money of Canada shall be deemed to be the equivalent of SI in lawful money of
the United States of America.

1976-8-16.

Government guarantee

18. (1) The Crown may, on terms as the Lieutenant Governor in Council
approves, guarantee
(a) the payment of principal and interest; and
(b) the performanceof any obligation for the payment of money.
of the notes, bonds, debentures and other securities issued by the corporation.
(?) The Lieutenant Governor in Council may authorize
(a) the Minister of Finance; or
(b) an officer of the Ministry of Finance,
to sign ihe guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with.
(3) The guarantee, in the form and manner the Lieutenant Governor inCouncil
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may
be reproduced by engraving, lithographing, printing or other means.

(4) The reproduced signature of a person referred to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is binding on the Crown
notwithstanding

(a) that the person whose signature is reproduced did not hold office at the
date of the notes, bonds, debentures or other securities or at the date of
their delivery; or

(b) that the person who holds that office at the date the signature is affixed is
not the person who holds that office at the date of the notes, bonds,
debentures or other securities or at the date of their delivery.

(5) Money required to be paid by the Crown in respect of a guarantee given under
this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.

19/6-8-17.

0ik 9



RS Chap. 128 Ferry Corporation 28 Eliz.2

Guarantees respecting leases

18.1 (1) The Crown may. on terms approved by the Lieutenant Governor in
Council, guarantee payments of the corporation under a lease made by or to the
corporation.

(2) Tne Lieutenant Governor in Council may authorize

(a) the Minister of Finance, or

(b) an officer of the Ministry of Finance,
to sign the guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with.

(3) Money required to be paid by the Crown in respect of a guarantee given under

this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.

1982-9-1.
Subsidies from government

19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of providing financial assistance to the corporation for such fiscal
period, apply a sum not exceeding S25 million

(a) for the purchase of shares in the capital of the corporation: and
(b) for a grant to the corporation
in the proportions as he may determine, and the money required shall be paid out of the
consolidated revenue fund without an appropriation other than this section.

(2) The 1lieutenant Governor in Council, on recommendation of the Minister of
Finance, may authorize the Minister of Finance to pay to the corporation an annual
highway equivalent subsidy.

1976-8-18; 1982-9-2.

Additional funds from purchase of shares or loans

20. In addition to any other money authorized to be paid under section 19, the
Lieutenant Governor in Council may, by order, authorize the Minister of Finance to
(a) purchase unissued shares of the corporation;
....(b) purchase notes, bonds, debentures or other securities of the corporation;
and
(c) advance money to the corporation for its temporary or long term
purposes on the terms and conditions as the Lieutenant Governor in
Council may determine.
and the money required shall be paid out of the consolidated revenue fund without an
appropriation other than this section.
1976-8-19.

Exemption from taxation

21. The corporation, as an agent of the Crown, is not liable to taxation,
including taxation on improvements, except in so far as the Crown is liable.
1976 8-20

Transfer of Ferry Authority

22. (1) On the transfer date, all rights, properties and assets remaining vested in
and all liabilities of the British Columbia Ferry Authority established under the British
Columbia Ferry Authority Act, not transferred to and vested in the Crown in right of
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the Province by the British Columbia Ferry Authority (Vesting) Act, 1968 are
transferred to. vested in and assumed by the corporation, including, in particular.
(a) all the liabilities of the British Columbia Ferry Authority in respect of the
payment of the principal and interest on the outstanding bonds and
debentures of the British Columbia Ferry Authority; and
(b) all money and investments in or forming part of the sinking funds
established for the repayment of those bonds and debentures of the
British Columbia Ferry’ Authority.

(2) On the transfer date, the British Columbia Ferry Authority Act and the British
Columbia Authority (Vesting) Act, 1968 are repealed and the British Columbia Ferry
Authority is dissolved.

(3) Notwithstanding the repeal of the British Columbia Ferry Authority Act and
the British Columbia Ferry Authority (Vesting) Act, 1968,

(a) the unconditional guarantee by the Crown of the payment of the principal
of and interest on the bonds and debentures of the British Columbia Ferry
Authority remains valid and binding according to its tenor;

(b) in the event that the assets of the sinking fund described in subsection
(D (b) are insufficient to discharge the liabilities described in subsection
((a) at the time when payments of those liabilities are required to be
made, the sums required to discharge those liabilities shall be paid out of
the consolidated revenue fund without an appropriation other than this
section, and

(c) a surplus remaining in the sinking fund described in subsection (1) (b)
after the discharge of the liabilities described in subsection (1) (a) shall be
paid into the consolidated revenue fund.

1976-8-21; 1981-20-23, proclaimed effective February 11, 1982.

Employees of ferry system

23. (1) On the transfer date, those public service employees as defined in the
Public Service Act, who are working for the ferry' system, are, notwithstanding the
Public Service Act, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer date, to have been
appointed pursuant to and for the purposes of section 5 (3).

(2) On the transfer date, every public service employee who, prior to that date had
been confirmed in his appointment under the Public Service Act and who is subject to
appointment to the corporation under subsection (1),

(a) shall not suffer any reduction in salary by reason only of his appointment
under subsection (1);

(b) is entitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions of the government on his behalf during
his period in the public service; and

(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an irsurance contract under the
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a
trade union representing employees respecting
) the interpretation or application of this section;
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(b) the interpretation or application of any provision ofa collective agreement
in force between the government and a trade union referred to in subsec-
tion (4); and

(c) any question arising by reason of subsection (4);

may be referred by the parties or any of them to the Industrial Relations Council in
accordance with the procedure set out in the Industrial RelationsActand the regulations
under that Act, and the Industrial Relations Council may decide the question or
difference

(d) in any of the ways; and

(e) by applying any of the remedies

available in respect of the settlement of a question or difference under the Industrial
Relations Act with the necessary changes and so far as they are applicable.

4) On the transfer date, the corporation is bound by every collective agreement in
force between the government and a trade union acting on behalf of the employees of the
ferry service orany of them, as if the corporation were a party to the collective agreement
and if

(a) a provision of the collective agreement is not applicable or is ineffective
for any reason, and

(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,

either party may apply to the Industrial Relations Council pursuant to subsection
(3) and, in addition to the powers of the Industrial Relations Council under subsection
(3) and under section 53 of the Industrial Relations Act, the Industrial Relations Council
may determine a method by which the provision may be made applicable and effective
and may order the collective agreement to be amended accordingly.

1976-8-22; 1985-15-26.27. effective March 2.1987 (B.C. Reg. 248/86); 1987-24-71,72,

effective July 27. 1987 (B.C. Reg. 246/87).

Company Act

24, (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.
(2) The Lieutenant Governor in Council may declare that one or mere additional
provisions of the Company Act apply to the corporation.
1976-8-23.

Ferry Act

250 The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act

26. The Public Service Benefit Plan Actapplies to the officers and employees of
the corporation.
1976-8-25.

Regulations

27. The Lieutenant Governor in Council may make regulations.
1976-8-29.
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B.C. Reg. 150/60
0.C. 1543

Ferry Corporation Act

TSAWWASSEN AND SWARTZ BAY FERRY

REGULATION, TERMINALS AND APPROACHES
lindudes amendments up to B.C. Reg. 644/76]

DIVISION (1)

Interpretation

1.01 In this regulation, unless the context otherwise requires, all words
and expressions other than those set forth in the Ferry Corporation Act have the
meanings assigned to them by the Motor Vehicle Act, the Highway Act and the
Commercial Transport Act, and where there is more than one meaning under
those statutes, the meaning under the Motor Vehicle Actapplies.

[am. B.C. Rag. 644/76, ss. (a), (b).]

DIVISION (2)

Traffic Rules and Regulations

2.01 The Motor Vehicle Act, the Highway Act, the Commercial Transport

Act and other Acts relating to the operation of vehicles upon a public highway
apply to the operation ofvehicles on the terminals.
(am. B.C. Reg. 644/76, s. (d).]

2.02 The driver of a vehicle shall obey the instructions of an applicable
traffic control device, except when otherwise directed by a peace officer or by an
employee of the corporation or of the Ministry of Transportation and Highways
authorized by the corporation to direct traffic.

[am. B.C. Rag. 644/76,s. (c).]

2.03 The driver of a vehicle upon the terminals shall, upon request by a
peace officer or by an employee of the Corporation or of the Ministry of
Transportation and Highways authorized by the Corporation to inspect licences
and permits, produce any licence or permit issued under the Motor Vehicle Act or
the Commercial Transport Act, or under this regulation, and shall allow the
licence or permit to be taken in hand for the purpose of inspection.

[am. B.C. Reg. 644/76, as. <c), (e).]

2.04 No person shall make a U-turn, or otherwise reverse the direction in
which a vehicle is proceeding, while driving or operating a vehicle upon the
terminals, unless directed to do so by a peace officer oi by an employee of the
corporation or of the Ministry of Transportation and Highways authorized by the
corporation to direct traffic.

(am. B.C. Reg. 644/76, ss. (c). (f).]
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2.05 Where a traffic control device has been placed, painted or erected
upon the terminals, indicating the direction or manner in which vehicles shall
proceed, no person shall drive or operate a vehicle other than in the direction or
manner indicated, unless otherwise directed by a peace officer or by an employee
of the corporation or of the Ministry of Transportation and Highways authorized
by the corporation to direct traffic.

[am. B.C. Reg. 644/76, ss. (©), (©)-]

2.06 No person shall stop, stand or park a vehicle upon the terminals,
except when it is necessary to comply with a traffic control device, or with the
direction of a peace officer or employee of the Corporation or of the Ministry of
Transportation and Highways authorized by the Corporation to direct traffic, or
except in areas designated for public parking.

[am. B.C. Reg. 644/76, ss. ©, ()]

2.07 In the event of a breakdown or other disablement of a vehicle on a
terminal any peace officer or employee of the corporation or Ministry of
Transportation of Highways authorized by the corporation to direct traffic may
arrange for the necessary towing of the vehicle, or the supplying of gasoline, or
such other assistance as may be necessary; and all charges in such connection
shall be paid for by or for the driver or operator of the vehicle before it is removed
from the terminal.

(am. B.C. Reg. 644/76, ss. ©), @)-]

2.08 In the event of a vehicle being unlawfully stopped, parked or left
standing on a terminal, any peace officer or employee of the corporation or the
Ministry of Transportation and Highways authorized by the corporation to direct
traffic may remove or cause the vehicle to be removed from the place where it is
found, and all charges or costs in connection with the removal and of the storage of
the vehicle shall be paid by the owner or operator of the vehicle before it is
returned to the owner or operator.

(am. B.C. Reg. 644/76, ss.<c),0>.)

2.09 The parking lot provided at each terminal for public parking may be

used by ferry patrons only. No person shall park a vehicle in any such lot for a
period exceeding 48 hours.

2 May 31/87
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DIVISION (3)

Loads, Sizesand Weights

3.01 AIll overweight or oversize vehicles operated by virtue of a special
permit issued in accordance with the provisions of the regulations made under the
Motor Vehicle Act and the Commercial Transport Act may be required by the
corporation to proceed upon the terminals only at specified hours and upon certain
days of the week, and every person shall comply with those requirements.

(am. B.C. Reg. 644/76,ss. (ci,®)-|

3.02 The prohibitions set forth in the Canada Shipping Act with regard to
the transportation of inflammable, explosive or dangerous substances on
passenger vessels apply to the transportation of s;uch substances on a terminal,
and no person shall do anything in contravention of any such prohibition.

(am. BC. Reg. 644/76, s. )]

3.03 Vehicles carrying fuel or supplies for use on vessels owned and
operated by the Corporation are exempt from the provisions of section 3.02.
(am. B.C. Reg. 644/76, s. im).|

3.04 The following are prohibited from travelling upon the terminals
except by virtue of a special permit issued under the regulations made under the
Motor Vehicle Act:

(a) vehicles with metal tires, or pneumatic tires which are flat or not
inflated with air;

(b) animals which are being led, ridden or driven;

(c) push carts, wheelbarrows or similar devices;

(d) vehicles or loads which, in the opinion of an employee of the
corporation or the Ministry of Transportation and Highways
authorized by the corporation to exercise such authority, would
endanger persons or property or render the use of the terminals
unsafe.

[am. B.C. Reg. 644/76,ss. ©, (nf.1

DIVISION (4)

Fares

4.01 The corporation may erect and maintain at or on the terminals a

ticket booth or ticket booths, and may appoint and employ all necessary ticket
collectors and other officials necessary to direct and control them in the
performance of their duties; all persons so appointed and employed shall be under

the direction and control of the Corporation.
[am. B.C. Reg. 644/76, s. (d.)

May 31/87 3
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4.02 It is the duty ofevery ticket collector appointed under this regulation
to collect and enforce payment of the fares imposed by the Corporation by

regulations, and to enforce due observance of the provisions of these regulations.
(am. BC. Regs. 144/62; 644/76,s. ©l.)

4.03 The driver ofany vehicle, and any pedestrian, entering upon or using
the terminals shall comply with this regulation, and shall stop and pay the fares
according to the rates as fixed by the corporation by regulations.

(am. BC. Regs. 144/62; 644/76,s.(pi.]

4.04 The provisions of this regulation do not apply to persons who are
actually engaged in the operation, maintenance, inspection and repair of the

terminals, except as to payment of fares.
(am. B.C. Reg. b44/76, s. ((P.)

DIVISION (5)

Penalties

5.01 Every person who violates any provision of this regulation, or refuses
or neglects to observe or perform any duty or obligation created or imposed by the
regulation, or who directly or indirectly evades or attempts to evade the payment
ofany fare which he is required to pay under the regulation, is liable, on summary
conviction, to a fine of not more than $300.

[Provisions of the Ferry Corporation Act relevant to the enactment of this
regulation: section 27]

Queen"s Pmter for Briiish ColumbnC
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B.C. Rej.109/77

considered as Commercial Grade, and the percentage of loss to be applied to
individual samples of fruit will be:

Commercial Grade reduced to C ull 100"

J. HEWITT
Minister of Agriculture

W. R. BENNETT
je21—552 PresidingMembe roftheExecutive Council

B.C. Reg. 210/77 # Filed June 13, 1977
BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 1814, Approved and Ordered June 9, 1977

Pursuant to the British Columbia Ferry Corporation Act, and upon the
recommendation of the undersigned, the Lieutenant-Governor, by and with the
advice and consent of the Executive Couucil, orders that Order in Council
3610/76, as approved and ordered on December 16, 1976, and designated as
B.C. Reg. 645/76, be amended by repealing section 3 and substituting as section
3 the following:

“3. The values to be attributed to the properties and assets being transferred
to and vested in the corporation pursuant to section 1 are hereby determined to
be as follows:

(a) For the assets described in subsections (a), (b), (c¢), (/), (g), and
(j) of section 1, the sum of SI.

(b) For such of those assets described in subsections (<i) and (e) of
section 1 for which conventional inventory accounting and valuation
practices are appropriate,

(i) where reasonably ascertainable, amounts equal to the
lesser of the current replacement cost thereof and the latest invoice
cost thereof as at the transfer date and subject to such adjustments
as may be necessary to give recognition to obsolescence as at the
transfer date; or

(i) wh' qual to either the lesser of current re-
placement cos the latest invoice cost thereof are not
reasonably asceru‘'naon;, at amounts equal to the estimated laid-
down cost as at the transfer date and subject to such adjustments
as may be necessary to give recognition to obsolescence as at the
transfer date.

(c) For such of those assets described in subsections (d) and (e) of
section 1 for which conventional inventory accounting and valua-
tion practices are not appropriate and therefore the cost of which
would be treated as an expense when incurred, the sum of SI.



June 21, 1977 THE BRITISH COLUMBIA GAZETTE- PART Il 453

B.C. Reg. 210. 77
(J) For the assets described in subsections (/i) and (i) of section 1, an
amount equal to the net boon value thereof on the transfer date after
making provision foi \n allowance for doubtful accounts in respect
of the accounts receivable."”

J. DAVIS
Minister of Energy, Transport and Communications

W. R. BENNETT
je21—552 Presiding Member of the Executive Council

B.C. Reg. 211/77 Filed June 13, 1977
DOMESTIC ANIMAL PROTECTION ACT

Order in Council 1815, Approved and O rdered June 9, 1977

Pursuant to the Domestic Animal Protection Act, and upon the recommenda-
tion of the undersigned, :he Lieutenant-Governor, by and with the advice and con-
sent of the Executive Council, orders that sections 6 and 8 of the Domestic Animal
Protection Act shall apply within all municipalities of the Province of British Co-
lumbi.

J. HEWITT
Minister of Agriculture

W. R. BENNETT
je21—552 Presiding Member of the Executive Council

B.C. Reg. 212/77 Filed June 13, 1977
HOSPITAL INSURANCE ACT

Order in Council 1822, Approved and Ordered June 9, 1977

Pursuant to the Hospital Insurance Act, and upon the recommendation of the
undersigned, the Lieutenant-Governor, by and with the advice and consent of the
Executive Council, orders that effective June 28, 1977, the Pemberton and District

Diagnostic and Treatment Centre, Pemberton, be designated as a "diagnostic and
treatment centre”:

And that the list of hospitals designated by Order in Council 1391/58,
approved June 11, 1958 (B.C. Reg. 71/58), as amended, be further amended

i1l i
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FERRY ACT

CHAPTER 127
(Act administered by the Ministry of Transportation and Highways/
Interpretation

1. Inthis Act “ ferry” means any ferry under the control of the Legislature. [A'ore:
see section 25, Ferry Corporation Act.]
RS 1960-144-2.

Application

2. Nothing in this Act extends to the owner or master of any vessel plying
between 2 ports in the Province, or regularly entered or cleared by the officers of Her
Majesty’s Customs at any of those ports, or in any way affects any privilege granted by
the Parliament of Canada, or by the Legislature of the Province, to the proprietor of any
bridge, railway or other company, in respect of ferries within the meaning of this Act.

RS1960-144-3.

Power to grant ferry licence

3. The Lieutenant Governor in Council may, by order, establish and grant a
charter or licence for any ferry in the Province.
RS1 960-144-4.

Ferry licence under Great Seal

4. No charter or licence in respect of any ferry shall be granted except under the
Great Seal and by order of the Lieutenant Governor in Council and after public
competition, as provided in this Act.

RS1960-144-5.

Public competition

5. (1) Whenever a ferry is established or becomes vacant, it is the duty of the
Minister of Transportation and Highways to offer the charter, licence or renewal of
licence for the ferry to public competition, and for that purpose to gi/e notice in the
Gazette and in one or more newspapers published or circulating in the locality in which
the ferry is or is to be situate or operated, or ought to be operated, of the time and place
at which tenders will be received for the charter, licence or renewal of licence, for the
ferry.

(2) The Minister of Transportation and Highways shall report the result of the
competitior, to the Lieutenant Governor in Council, and the charter, licence or its
renewal may be granted accordingly.

RS1960-144-6; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79

Term and assignment of licence

6. (1) Ferry licences and renewals of ferry licences under section 5 may be
granted for a period not exceeding 10 years and may contain provisions for their renewal
to the holder for a similar period, subject to those conditions as to satisfactory service and
otherwise as the Lieutenant Governor in Council may specify.
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(2 Ferry licences and renewals of ferry licences granted under this Act. with the
consent of the Minister of Transportation and Highways, may be assigned to any person
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance
with the licence.

RS 1960-144-7: 1977-75 6; B C. Rep. 91/79; B.C. Reg. 537/79; 1983 10-21. effective
October 26. 1983 IB C. Reg. 3%3.83).

Regulations

7. The Lieutenant Governor in Council may make regulations, including those
(@) defining the manner in which, the conditions (including any duty or sum to
be paid for the licence) under which and the period for which licences shall

be granted in respect of any ferry;

(b) fixing tolls cr rates for carrying persons and chattels on a ferry, fixing
different tolls or rates for different classes of persons, and prescribing
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls or rates for through traffic, by way of a
joint tariff or otherwise, at which persons and chattels shall be earned over
any ferry as part of a continuous route in connection with the traffic
facilities or lines operated by any steam railway company, tramway or
electric railway company, and to fix the period during which the special
tolls or rates shall have effect:

(d) enforcing the payment of those tolls or rates by the persons carried, or for
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con-
sequence of its conditions, or any of them, not having been fulfilled, or in
consequence of the licence having been obtained by fraud or misrepresen-
tation, or through error;

(f) imposing penalties, not exceeding S10 in any cast, for the violation of
these regulations.

** RS 1960-144-8; 1984-25-12.

Publication of regulations

8. The Minister of Transportation and Highways shall cause all regulations to be
published in the Gazette at least 3 times during the 3 months following their date.
RS1960-144-9; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.

Inquiries

9. Where reasonable grounds are shown to the Minister of Transportation and
Highways, he may. either himself or by any person specially appointed by him in
writing for that purpose, make inquiry under oath as to any matter connected with anv
ferry or ferry charter or licence, and the minister or appointed person then has the same
power as is vested in any court of law in civil cases, of summoning any party or
witnesses, of enforcing their attendance and of requiring and compelling them to give
evidence on oath, whether orally or in writing, and to produce documents and things he
deems requisite to the full investigation of the matter.

AS 1960-144-10; 1977-75-6; BC Reg 91/79; BC. Reg. 537/79
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OfTences

10. (1) A person who interferes with the rights of a chartered or licensed
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen
the tolls or revenue of any ferry within the limits assigned to the ferryman by any
charter or licence is, on conviction, liable to a penalty not exceeding $100.

) Every person who without lawful authority interferes with, obstructs or
impedes the operation of, takes charge of or operates

(@) a ferry that is chartered or licensed under this Act. or a vessel. landing or
appliance used or maintained for the purpose of a ferry, chartered or
licensed under this Act: or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or
appliance used or maintained for the purpose of a ferry that is owned or
operated by the Crown.

is liable on conviction to a penalty not exceeding Si00.
RS 1960-144-11

Recovery of penalties

11. All penalties imposed by this Act. or by any regulation under the authority of
this Act. are recoverable on conviction, on the oath of a credible witness other than the

informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall
belong to the Crown.

RS1 960-144-12.

Disposition of fines and fees

12. All money arising out of ferry licences, and out of penalties incurred in

regard to those licences which may belong to the Crown, under this Act, shall form part
of the consolidated revenue fund.

RS1960-144-13.

Queen®s Primer lor British Columbia C
Victoria. 1184
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B.C. Reg. 62758
0.C. 1407/58

Ferry Act

LADNER FERRY TOLLS
[effective July 15, 1958]

1. The following is the tariff of tolls or rates at which persons and chattels
shall he carried over the Ladner Ferry across the Fraser Kiver between Ladner
Ferry Landing and Woodwards Landing:

Passengers (on deck or in vehicle):

Adult-
One trip $0.10
Commutation tickets-15 for 1.00
Child-
Under 12 years and over 6 years .05
Under 6 years Free

Vehicles (rate includes driver and load without extra charge):
Passenger car, without trailer (regardless oflength)-
One trip .35
Weekly pass-16 crossings per week 1.50
With trailer, as for "combination of vehicles.”
Other vehicles, such as trucks, buses, trailers, wagons,
including combinations of vehicles, such as car with trailer,
truck with trailer, ctc.-
Basic charge on first 18 feet or portion thereof of overall
length of vehicles or combination of vehicles-
Single fare .35
Commutation tickets-10 for 2.50
Unit charge on each 9 foot unit or portion thereof in excess
of fi-st 18 feet of overall length of vehicle or combination of
vehicles, also on motorcycles and livestock-

One trip, per unit .20
Commutation tickets-25 units for 4.00
Motorcycle, with or without sidecar lunit
Bicycle (rider, according to passenger rates) Free
Livestock:
In vehicle Free
On deck-
Horse or cattle, each lunit
Pig, sheep, etc., per 4 animals lunit
Freight:
In vehicle Free
On deck-
L'p to 100 Ib. per person Free

In excess of 100 Ib. not carried.

31/1/85 1
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2. to 3. Spent.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7|

QesTshrafrBh Glubao
Vidoa. 155
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B.C. Reg. 152/60
0C. 1661/60

Ferry Act

FRANCOIS LAKE FERRY TOLLS

1. The following is the tariff of tolls or rates at which persons and chattels

shall be carried over the Francois Lake Ferry across Francois Lake between Xorth
Bank and South Bank:

Scheduled trips:
On all trips operating regularly, daily or otherwise, at
specified times as listed and publicized in the schedule
ofoperation of Francois Lake Ferry, all categories of traffic Free

Special tr*p:
On a special trip, other than a scheduled trip, when
operated by request from an individual or group of
the public, charge to cover the initial crossing and
return crossing of the vessel $10.00

Special trips shall be available only for emergency, except when
prior arrangements have been made with the approval of the
Minister of Transportation and Highways.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7|

31/1/85 1
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B. ¢
0.C.910

Ferry Act

KELSEY BAY-BEAVER COVE FERRY TOLLS

[effective April 1,1977]
[includesamendments up to B.C.Reg. 168/77]

1. The following is the tariff of tolls at which persons and chattels shall be
carried over the North Island Princess between Kelsey Bay and Beaver Cove:

Passengers (ondeck or in vehicle):

Cash rate-
Adult (over 14 years) $6.00
Child (6-14 years) 3.00
Child (under 6 years) Free
Senior citizens (Monday to Thursday, except for
statutory holidays) Free
Blind and paraplegic (plus person accompanying each) 3.00
Resident Rate-
Adult (one trip) 3.00
Child (one trip) 1.50

Vehicles (including combination of vehicles such as auto and
trailer, truck and trailer, etc., but excepting bicycles)
Rates for vehicles do not include driver. Vehicles are assessed
by units according to overall length of the vehicle or
combination of vehicles.
Auto when without trailer-

Up to 10 feet overall length 1lunit
Over 10 feet overall length 2 units
Vehicles other than autos, each 10 foot length
(portion ofa unit to be treated as a whole) Lunit
Cash rate-each 10 foot unit 7.50
Motorcycles, with or without sidecar 5.00
Resident Rate-one 10 foot unit 6.00

Industrial Vehicles
Cash tolls only apply to
First 20 feet, 3 X $7.50 22.50
Each additional 5 feet or part thereof 7.50

Miscellaneous

Bicycle (rider according to passenger rate) Free
Freight
in vehicle Free

May 31/87 1
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on deck, not permitted except each passenger is allowed to
carry, free of charge, personal baggage not exceeding 100

pounds.
(«m. B.C. Reg. 168/77)

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

Quetn Sprinter KIBrutib Columfcuo
Vittont. 1977

2 May 31/87
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FERRY CORPORATION ACT

CHAPTER 128

Interpretation

1. In this Act
"corporation” means the British Columbia Ferry Corporation established under this

Act;

"board"™ means the board of directors of the corporation;

"ferry" means any and all methods and means of water transport including, but not
limited to. ships, boats, vessels, barges, hydrofoils and hovercraft;

"ferry system" means the undertaking carried on by and the assets used and operated
by the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communications that, immediately prior to the transfer date, were vested in the
Crown in right of the Province;

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

"transfer date" means January 1, 1977.

1976-8-1

Corporation established
2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, consisting of not more than 9 persons appointed as directors under

section 3, who constitute the board.
(2) The corporation may operate under the name "B.C. Ferries" or "British

Columbia Ferries™, or such other name as the Lieutenant Governor in Council may
designate.

(3) The corporation is an agent of the Crown in right of the Province.

(4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (I) The Lieutenant Governor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as

chairman.

(3) The corporation shall pay to the chairman and other directors the salaries,
directors’ fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine.

(4) A majority of the directors holding office constitute a quotum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the

corporation and to supervise and review its affairs.
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(6) The directors shall manage the affairs of the corporation or supervise the
management of those affairs and may
(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf of the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or
imposed on them to any person employed by the corporation.

(7) The board may pass the resolutions it considers necessary or advisable for the
management and conduct of the affairs of the corporation and the exercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions
respecting the calling and holding of meetings of the board and the procedure to be
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.

1976-8-3.

Capitalization
4. The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation

shall not exceed $100 million.
1976-8-4.

Officers and employees

5. (I) The directors shall appoint a general manager to hold office during the
pleasure of the board and the directors shall fix the salary to be paid to the general
manager.

(2) The directors shall define the duties of the general manager.

(3) The directors, or, if authorized by the directors, the general manager, may
appoint (he officers and employees considered necessary to carry on the business and
operations of the corporation, and may define fneir duties, determine their
remuneration and provide a system of organization to fix responsibility and promote
efficiency.

(4) The Public Service Act and the Public Service Labour Relations Act do not
apply to the officers and employees of the corporation.

(5) The Persion (Public Service) Actapplies to the corporationand its employees

and
(a) the corporation and its employees shall be deemed to be an employer and

its employees within the meaning of that Act;

(h) the corporation shall make the deductions from the salaries of the
employees us recliiired under section 6 of that Act and pay the money to
the Commissioner under that Act: and

(c) the corporationshall, in addition, pay to the Commissioner employer's
contributions in amounts equivalent tothe employees' contributions
made under sections 6 (1) and 7 (1) of that Act.

(6) The corporation may require a bond under (he Bonding Act from such of its

officers and employees as itmay designate.
1976.85
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powers

6. The objects of the corporation are. and it has the power and capacity.

(a)

(b)

(c

~—

(d)

(€)

(0

(9)

(h)

(M)

@

(k)

to establish, operate, administer and maintain a ferry, shipping and
related service, including, subject to section 7(1). the ferry system, and
to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service:

to acquire by any means except expropriation, to charter, to hold in its
own name, and to use and operate ferries and terminals and such other
property and assets, both real and personal, as are considered by the
corporation to be necessary or required for the conduct of its operations,
and to use and operate the ferries, terminals and other property and assets
acquired for ferry, shipping and related purposes:

subject to the approval of the Lieutenant Governor in Council, to lease,
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds;
to undertake such construction and reconstruction of ferries or terminals
as in the opinion of the corporation is necessary or required for the
conduct of its operations;

subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the ferry or shipping service carried
on by the corporation;

to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other
governmental authorities or any of their agencies, for t.ie purposes of this
section;

to invest or loan the funds not otherwise required for the purposes of the
corporation in those investments or loans authorized by the Lieutenant
Governor in Council;

subject to the approval of the Lieutenant Governor in Council, to acquire
by any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
obligations and liabilities of any person carrying on or entitled to carry
on activities which the corporation is authorized to carry on or which can
be carried on incidental to, or in connection with, the exercise of the
objects and powers of the corporation:

subject to the approval of the Lieutenant Governor in Council, to acquire
all or any of the shares of another corporation, incorporated for the
purpose of, or engaging in, the operation of ferry, shipping and related
services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services;

subject to this Act. to borrow such money as the corporation considers
necessary or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and

to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
1976-8-6.
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Acquisition of assets

7. (1) The ferry system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant
Governor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to the
Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of

(a) the value of the ferTy system as determined under subsection (I); and
(b) the money paid to the corporation on or before (he transfer date for the
purchase of shares pursuant to section 19 (1) (a).

(3) The shares in the corporation shall be registered in the name of the Minister of

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
accounts of its revenues and expenditures for the period or to the day as he may
designate.

(2) All books or records of account and other financial records shall at all times be
open for inspection by the minister or such other person as he may designate.

(3) The Minister of Finance may direct the Comptroller Generalof theProvince
to examine and report to the Treasury Board on any or all of thefinancial and
accounting operations of the corporation.

(4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the
costs of the audit shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually

(a) a repon of the corporation of its operations for the preceding fiscal year;
and

(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid
before the Legislative Assembly within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in
accordance with generally accepted accounting principles.

(8) The Hnancial Informetion Act applies to the corporation.

1976-8-X

One fund

9. All funds, including borrowings, income and revenue that come into the

hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes,
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and (he corporation shall account for the fund and all payments out of it in its annual

report.
1976-8-9

Fiscal year

10. The fiscal year end of the corporation is March 31.
1976-8-10

Operations

11. (I) The corporation, subject to the approval of the Lieutenant Governor in
Council or such board, commission or other body as he may designate, shall fix the
fares, tolls and other charges for the use of the ferry, shipping and other related services

under its jurisdiction.
(2) Tbe corporation, in fixing fares, tolls and other charges, shall give con-

sideration to the costs of operating and maintaining ferries, terminals and its other
properties and assets and the amount required annually to meet depreciation a.id
interest charges.

1976-8-11

Acquisition of land by minister

12. (1) On behalf of the corporation and subject to the approval of the
Lieutenant Governor in Council, the minister charged with the administration of (he
Ministry of Transportation and Highways Act may. in accordance with that Act.
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. Reg. 5.I7 M.

Tenders for works

13. (1) The corporation shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-

ditures unless
(a) (he corporation considers that compliance with this section would cause a

delay that would be contrary to the public interest; or
(b) the work could be more expeditiously and economically executed by the
officers and employees of the corporation.
2) The corporation shall open in public all lenders received pursuant to
subsection (1), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person.
1976-8-13.

Borrowing powers

14. (1) Subject to the approval of the Lieutenant Governor in Council and
within (he borrowing limitations prescribed by section 16, the corporation, for the

purpose of carrying out any of the objects or powers referred to in this Act or for the
5
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exercise of any power, right, function or duty conferred ot imposed on it under this or
any other Act, may borrow such money as it may consider necessary or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine.

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the cotporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the
corporation, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corporation, dealt with as collateral security, when

(a) rcdelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral; or

(b) the corporation again becomes entitled to the securities.

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms and conditions the directors of the corporation may consider
necessary or advisable; or

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
securities in the same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued,

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

(7) The bonds, debentures and other securities shall bear the seal of the
corporation and. together with the coupons, if any. attached, shall bear the manual,
engraved, lithographed or printed signatures of the chairman and secretary of the
corporation or such other directors or officers of the corporation as it may determine.

6
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(8) The directors of the corporation may provide that the seal of the corporation
may be engraved, lithographed, printed or otherwise mechanically reproduced on any
security to which it is to be affixed.

(9) The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manually affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hoid office before
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16. the
corporation may also borrow, by way of temporary loans from any person, the sums on
the terms, for the purposes and on the conditions ris the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corporation may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advances by way of such temporary loans may be executed in whatever manner the
directors of the corporation may determine.

(11) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do. transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

(12) Money raised by the corporation under this section shall be paid by the
corpoiation into the fund established under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a sum that,
together with interest compounded annually at a rate determined by the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
securities issued by the corporation within a period not exceeding 30 years after the
date of issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and. subject to subsection (15), shall invest
the sums and the interest earnings in securities of Canada or any province, or in
securities the principal and interest of which are guaranteed by Canada or any province.

(15) Notwithstanding anything in this Act, the corporation may make such other
provisions as may be approved by the Lieutenant Governor in Council for the payment
by the corporation to the Minister of Finance as trustee for the corporation of a sinking
fund for the repayment at or before maturity of the whole or any part of securities
issued by (he corporation and for the application from time to time by the Minister of
Finance on behalf of the corporation of the whole or any part of the sinking fund so paid
and any interest earnings to the purchase, and, in the case of securities issued subject to
redemption in advance of maturity, to the redemption by call of those securities, and
the Minister of Finance shall apply the sinking fund in accordance with the provisions
so approved, and securities purchased or redeemed may be retained in the sinking fund,
and. if retained, may be cancelled on the authorization of the Lieutenant Governor in

Council.
1976-8-U -
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Authorization to borrow from Canada Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution under section 14, authorize the Minister of Finance or. with the
concurrence of the Minister ofFinance, authorize the Minister of Finance of Canada to Unit.

determine any matter required to be determined under section 14 for the purpose of
(@) borrowing money from the Canada Pension Plan Investment Fund

established under the Canada Pension Plan; and undt

(b) issuing and selling to the Receiver General andMinister of Finance of lawf

Canada for the credit of the Canada PensionPlan Investment Fund the
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since Govt

January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions

on and after that date, and every bylaw or resolution passed under section 14 since that

date for the purpose of borrowing money from the Canada Pension Plan Investment appr

Fund shall be conclusively deemed to grant the authorization referred to in subsection

(1), and debentures issued and sold to the Receiver General and Minister of Finance of

Canada under section 14 are validated and confirmed. of tl
1978-21-3.

Maximum borrowing power

16.The aggregate of the sums that may be borrowed under the authority of this to Si;
Act, afterpayment of discount, commission, brokerage and all other expenses of all guar.
loans, shall notexceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded: appr.
(@) sums borrowed by the corporation for any of the purposes of by tf
(i) repayment on account of advances by the Crown to the be n
corporation or repayment of notes, bonds, debentures or other
securities of the corporation purchased by the Crown; purp
(ii) payment, refunding, exchange or renewal of the whole or any notw
part of a loanraised or security issued by the corporation, except
to the extent that a sinking fund is available for the payment of the
loan or sec>,rMies, and a recital or declaration in a resolution of
the corporation authorizing the issue of securities as to the
amount of a sinking fund so available is conclusive evidence of
the fact; or
(iii) payment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed or (his:
othe

assumed by the corporation;
(b) sums borrowed by the corporation that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securities of
the corporation issued for the purpose; Subs
(c) sums borrowed by the corporation to repay in whole or in part
outstanding temporary loans of the corporation; may
(d) the amount of debt of any person assumed by the corporation or money peril
borrowed to repay the debt so assumed,;
(c) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the in th
extent that the net sum realized on any subsequent sale by the corporation cons
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of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-15
he
to United States dollar equivalent
?(: 17. For the purpose of calculating the sum to Lie set aside for a sinking fund
under section 14 (13) in respect of securities payable in United States dollars. Sl in
of lawful money of Canada shall be deemed to be the equivalent of SI in lawful money of
id the United Stales of America.
1976-8-16
ce
ns Government guarantee
at 18, (1) The Crown may, on terms as the Lieutenant Governor in Council
at approves, guarantee
”N (a) the payment of principal and interest; and
of (b) the performance of any obligation for the payment of money.
of the notes, bonds, debentures and other securities issued by the corporation.
(2) The Lieutenant Governor in Council may authorize
(a) the Minister of Finance; or
(b) an officer of the Ministry of Finance,
Us to sign the guarantee on behalf of the Crown, and the signature of that person on the

il guarantee is conclusive proof that this section has been complied with.

iat (3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may

he be reproduced by engraving, lithographing, printing or other means.
ler (4) The reproduced signature of a person referred to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is binding on the Crown
ny notwithstanding
ot (a) that the person whose signature is reproduced did not hold office at the
he date of the notes, bonds, debentures or other securities or at the date of
of their delivery; or
he (b) that the person who holds that office at the date the signature is affixed is
of not the person who holds that office at the date of the notes, bonds,
debentures or other securities or at the date of their delivery.
is, (5) Money required to be paid by the Crown in respect of a guarantee given under
or this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.
he 1976-8-17.
of Subsidies from government
art 19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of providing financial assistance to the corporation for such fiscal
ley period, apply a sum not exceeding $25 million
(a) for the purchase of shares in the capital of the corporation; and
ion (b) for a grant to the corporation
the in the proportions as he may determine, and the money required shall be paid out of the
ion consolidated revenue fund without an appropriation other than this section.

9
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(2) The Lieutenant Governor in Council, on the recommendation of the Minister

of Finance, may authorize the Minister of Finance to pay to the corporation-tn itc 1972
fin'iilj 1 'urt4TT-mnih uiim QUm of money, to be known as the.
annual highway equivalent subsidy,, tbat-w”in the opinion nf the Lieutennnt Gnvpmnr
ifrfAnnril  fiihrnnrinlly-" | nivn I"t>Ms4h p.->pnrPp»i- of thp pnmjal Cost Of maintaining.

-mATi;. Ao ~f o* Anpitnl mfL nf lengths and classes 0l highway*; in
Iha—Bmwin A -wKit li i tlir opinion nf the Limitnmnt Governor in Conncl|j. are
SlibvtnntilHy pgni»inl-UiC P~ finy "Th rd* H]» 1< =k unrpnmlbinn, > *.nm in
A0t in ii'PAIltinr» u/iih ntnrmninin ho .Tppinm if-hyoho I inqonnnt Governor in
Council, —

1976-8-18.

Additional funds from purchase of shares or loans

20. In addition to any other money authorized to be paid under section 19, the

Lieutenant Governor in Council may, by order, authorize the Minister of Finance to
(a) purchase unissued shares of the corporation;
(b) purchase notes, bonds, debentures or other securities of the corporation;

and
(c) advance money to the corporation for its temporary or long term

purposes on the terms and conditions as the Lieutenant Governor in
Council may determine,
and the money required shall be paid out of the consolidated revenue fund without an

appropriation other than this section.
. 1976-8-19.

Exemption from taxation
21. The corporation, as an agent of the Crown, is not liable to taxation,
including taxation on improvements, except in so far as the Crown is liable.
1976-8-20.

Transfer of Ferry Authority

22. (1) On the transfer date, all rights, properties and assets remaining vested in
and all liabilities of the British Columbia Ferry Authority established under the British

Columbia FerryAurhontyAct not transferred to and vested in the Crown in right of
the Province by the British Columbia Ferry Authority (Vesting) Act. 1963 are

transferred to. vested in and assumed by the corporation, including, in particular.
(a) all the liabilities of the British Columbia Ferry Authority in respect of the
payment of the principal and interest on the outstandingbonds and

debentures of the British Columbia Ferry Authority; and
(b) all money and investments m or forming part of the sinking funds
established for the repayment of those bonds and debentures of the

British Columbia Ferry Authority. ] -
(2) On the transfer dale, the British Columbia Ferry Authority Actand the British

Columbia Authority (Vesting) Act. 1968are repealed and the British Columbia Ferry

Authority is dissolved. . ] )
(3)Notwithstanding the repeal of the British Columbia Ferry Authority Act and

the British Columbia Ferry Authority (Vesting) Act. 1983
10
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(a) the unconditional guarantee hv the Crown of the payment of the principal
of and interest on the bonds and debentures of the British Columbia Ferry
Authority remains valid and binding according to its tenor; and

(b) in the event that the assets of the sinking fund described in subsection (1)
(b) are insufficient to discharge the liabilities described in subsection (1)
(a) at the time when payments of those liabilities are required to be made,
the sums required to discharge those liabilities shall be paid out of the
consolidated revenue fund without an appropriation other than this
section.

1IV76-H-21

Employees of ferry system

23. (I) On the transfer date, those public service employees as defined in the
Public Sen’ice Act, who are working for the ferry system, are. notwithstanding the
Public Service Act, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer date, to have been
appointed pursuant to and for the purposes of section 5 (3).
(2) On the transfer dale, every public service employee who. prior to that date had
been confirmed in his appointment under the Public Sen’ice Act and who is subject to
appointment to the corporation under subsection (1).
(a) shall not suffer any reduction in salary by reason only of his appointment
under subsection (I);
(b) is entitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions cr the government on his behalf during
his period in the public service; and
(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an insurance contract under the
Public Service Group Insurance Plan.
(3) Any question or difference between the corporation and an employee or a
trade union representing employees rcspecting
(a) the interpretation or application of this section;
(b) the interpretation or application of any provision of a collective
agreement in force between the Public Service Commission and a trade
union referred to in subsection (4); and
(c) any question arising by reason of subsection (4);
may be referred by the parties orany of them to the Labour RelationsBoard in
accordance with the procedure set out in the Labbour Codea the regulations under that
Act, and the Labour Relations Board may decide the question or difference

(d) in any of the ways; and

(e) by applying any of the remedies
available in respect of the settlement of a question or difference under the Labour Code
with the necessary changes and so far as they are applicable.

(4) On the transfer date, the corporation is bound by every collective agreement in
force between the Public Service Commission acting on behalf of the Treasury Board
and a trade union acting on behalf of the employees of the ferry service or any of them,
as if the corporation were a party to the collective agreement and if

|
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(a) any provision of the collective agreement is not applicable or is
ineffective by reason of references to the Public Service Commission,
Public Service Grievance Board, Treasury Board, Public Service Act or
Public Service Labour Relations Act, or for any other reason; and
(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,
either party may apply to the Labour Relations Board pursuant to subsection (3) and, in
addition to the powers of the Labour Relations Board under subsection (3) and under
section 53 of the Labour Code, the Labour Relations Board may determine a method by
which the provision may be made applicable and effective and may order the collective
agreement to be amended accordingly.
1976-8-22.

Company Act
24. (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or more additional

provisions of the Company Act apply to the corporation.
1976-8-23.

Ferry Act

25. The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act
26. The Public Service Benefit Plan Act applies to the officers and employees of
the corporation.

1976-8-25
Regulations
27. The Lieutenant Governor in Council may make regulations.
1976-8-29.
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FINANCIAI

As a1 March JI. 1088
Assets (expressed in thousands)

Current assets
Cash iNnti' n
A m Hints receivable
Inventories (Note 2i
I’re| Jaymenisandde|K)siis
Current |portion ol reserved funds (Note 3i
Current portion of debenture (Note 4)

Reserved funds (Note 3)
Defx'iiture (Note 4i

Fixed assets (Note 3)
Ships. Ix*rths. buildings.
eiluipnient and land
Less accumulated depreciation

Deferred charges (Note 6)

Approved by the Board

March 31. I'ksh

$22,120
2.826
11022
2.(568
37(X)
833
43.180

12.207
40.130

557,(541
203,377

264.264

3.350

$365,230

STATEMENTS

March 31.1087

$10,974
1.6(58
10.563
1461
5.700
770

31.138

i1.000
40.966

548.340
263.713

284.636

4,(303

$372,523



Liabilities (expressed in thousands)

Current liabilities
Accounts payable and accrued liabilities

Deterred revenue
Current portion of long-term debt (Note 7)
Current portion of obligations under capital

leases (Note 8)

Long term debt (Note 7)
Obligations under capital leases (Note 8)
Accrued sick leave liability (Note 91

Shareholder's equity

Share capital

Authorized
1000 .000 Shares without par value with

a inaximum consii leration of SKxmxx mxx)

Issued
08.512 shares
Contributed surplus (Note 10)
Deficit

March 31.1988

523.966
2.032
5.700

1.280
32.978

31.858
87.791
5.703

158.332

6.851
250.401
(50.354)

206.898

5365,230

March 31.1987

526.902
2.580
5.700

1.128
36.310
37.558

88.5901
4.728

167,187

(i.851
250.401
(51.916)

205.336

S312323
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FINANCIA

(expressed in thousands!
Year ended March 31.1988
Operating revenues

Tolls

Catering

Parking &other income (Note 111

Less cost of food and goods sold

Operating expenses
Salaries, wages and benefits
Fuel and lubricants
Operating supplies and services
Repairs, maintenance and replacements
Marketing, general and administrative
Contracted services

Operating income (loss) before subsidy
Province of British Columbia subsidy
(Note 12)

Income from operations

Investment income (Note 1)
Interest expense (Note 13)

Net interest expense
Income before depreciation
Depreciation

Income (loss) before extraordinary Item
Extraordinary item (Note 14)

Income (loss) for the year

s

sgpkif.>&:

rt-Tra

;

(A f f10 7

ATEMENTS

1988

S138.591
28.201

1.(59(5
1(58.488
11.550

156.938

111.080
25.418
16.542
16.233
4.795
2.015

176.083
(19.145)

57.000
37,855

5.593
12.223

6.630

31.225
29.663

1.562

S 1362

1987

5131.938
30.585
1431

163.954
12.619

151.335

113.144
26.922
16.437
18.647
5.580
1.886

182.616
(31.2811

57.000
25.719

2.619
10.387

7.768

17.951
29.552

(11.601)
1,951

S( 9,650)



(expressed in thousands)

Year ended March 31.1988 1988 1987
Deficit at beginning of year S 51.916 S 32.400
income (loss) for the year 1.562 | 9.650)
50,354 42.050
Dividend paid February 12.1987 (Note 16) 9.866
Deficit at end of year 550,354 551,916
- | = =
SIWIVISE  » 2 HS™ 1 1P mbii~
(expressed in thousands)
Yearended March 31,1988 1988 1987
Sources (Uses) of cash
Cash from operations
Operations (Note 15) S 27.231 S 20.309
Extraordinary item (Note 14) 1951
27.231 22.260
Financial activities
Payments from reserved funds 5.700
Long term debt payment (5.700)
Payments received on debenture 771
Capital lease 102 41.756
Capital lease payments (750) (1.025)
Payments to reserved funds (5.327) (322)
Appreciation of resen t'd funds (1.5801 (4.208)
Dividend paid (Note 15 (9.8(56)
Purchase of debenture (41.736)
(6.784) (15.401)
Investment aciiv.wes
Fixed asset additions (9.2921 110.5191
Disposal of fixed assets 8.702
(9.292 (1.817)
Increase in cash 11.155 5.042
Cash at beginning of year 10.974 5.932
Cash at end of year $10.974
Nul 1> 1 IS s HH'ID i st 1K hale*, mill «.i"ll .\NELiPIr @i\ luiln u|n-L1110"s _1HI Ik x> HBinl ). Imlr Hi m inoil

lillids i .ish
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NANC .

Vir ljltkil Mti 1) 11 iSths

InlumKkKUKV wiiliSri tiiMimTinl @ l-rrry
Corpor<ili(Mi tir’*prt”imred iniHcnrilnnce with
generally .Rceptrdixcnuniing prim tplrs signm
cant m cminting |h )k ics adopted in ihc prepara
linn ol Hicsc luiciiHml sMicincnts nrc as Inllnws

Inventories
Inventories arc valued ai the lower nl cost and
current replacement cost.

Long-Term Disability Plan

Tix* Corporation records as a current year
exjxTise tix-estimated present value nl (xiyments.
until rctirenx"nt. toemployees eligible urxler the
Long Term Disability Plan. The plan isadmtnis
tered by ilxSuperannuation Braixh of tix Kiblic
Service Commission. which receives and invests
premiums irom tix-Corporation TIx-excess ol
premiums jxiid utxier tlx- Plan over tix- reserves
required (or luture payments isiixluded inprejxnd
ex|x-nse. In IUK7 there was a deficiency ol lunds
which wits included inaccrued ligilities.

Fixed Assets:

Acquired from the Province ol British Columbia:

I-jffcciuvMumtiri/1. (977

(ai Ships
Ships, which comprise [xtri of tix* total assets
acquired lrom ihe Province eifecitve January L
IH77 hv Order In-Council elated Decemlx-r IG.
197G and transferred at an assigned value ol SI.
have Ix-en revalued by the Cor|x>ranon and are
rellected in the accom|)anying financial state—
ments at their estimated depreciated replace—
ment value as at January”1.1977.

Three ships presently under charter by the
Province until 1994 are subchartered to the
Corporation for ibx* same period ai an annual
cosi of si each. Under the terms of ihe sub-
charier agreement with the Province, the
Corporation may in 1994 request that me
Province exercise its option to purchase these
ships at its own expense Inwhich case clear
title to the ships will be transferred to the
Corporation. Accordingly, ihese ships are
reflected as capital assets of the Corporation in
the acoHitpanying financial statements and are
stated at their estimaied depreciaied replace-
ment value as at January 1.1977.

(b) Berths, buildings and equipment
Berths, buildings and equipment transferred at
an assigned value of Sl are reflected Inthe
accompanying financial siatements at ihetr esti-
mated depreciaied replacement value as at
January 1.1977.

Ve NIS

A >

Utlccinv iKiotx'r 1. duct

(n (x iotxT L 19H3 tixlremaining buildings and
rquipmt-ni ai iXas Dmk fecility not acquired irom
tIx-Province ml January t 1977 were iraiislerred
dian assigned value ot si These assets are

rrllei ted in ilx*ixcomixtmmg financial state
nu-nts at th-irestimated depreciaied replacement
value as at (Xtntx-r L 1W.i Ixisedupon an
appraisal nxxle hv Cnivers.il Aitpraisal Comjxtnv
Ijinited as at Ilitdate

v/nxis (Okb hsix /s

sulise<ju<7)f ro.kunmrii 1.1977

The costs ol maior repl<xenx*nts. ixidmons.
extensions atxl improvements are capitalized in
the fixed asset acoxmts TIx*costs ol main
tenance. rejwirs mirxx reix-wals or replacements
are charged against income. On retirement or
disposal ol fixed assets, tix*costs thereof and tix*
related .x"cumulated depreciation are eliminated
irom th*uccmints arxl am gains or losses are
reflected in tix*statement ot uxonx*.

Depredation

Fixed assets are depreciated on the straight line

method based u|xrn the following useful lives:
Ships 23 years
Berllts 3 I)years
Buildings and equipment 4 =93 years

Leases

All leases which transfers substantially all ol thx*
benefitsand risks incidental to the ownership of
pro|x*riy are accounted (or as ifthey were acquisi—
tion of assets and incurrence of obligations at tix*
inception ol the lease. All other leases are
accounted (oras operating leases wherein rental
payments are expensed as incurred, .\ssels
recorded under capital leases are amortized on a
straight line basis over iheir uselul lives.

Amortization of Long-Term Debt Discount

and Issue Costs

Promissory note discount is amortized on a
compound interest method over the term of the
debt. Issue costs for promissory notes and capital
leases are amortized on a straighi-line basis over
the term of the debt.

Provision for Annual Refit Costs

The Corporation provides lor ship refit expense by
charging against Income the anticipated costs
over the period between refits.

Comparative Figures

Certain comparative figures have been reclassified
to conform with ihe presentation adopted for the

current year.



ilhbse reqtosd teihir»«teicl»rtemeni ot UUlilcs. are

— m seaurities authorized pursuant to ihe terms and ptovi-
i Artnttstration Act of BrtitshColumbia The investments
htioMWsay of Finance of the Province.

1968 1987
lexpressed in ihousandst
iparaand supplies 9.278 S 8.8%
1.083 1.069
5>>dcarerj ng supplies 661 583
S 1.z S 10.565
"Reserved Funds . 1988 1987
’ (expressed in iIxxjsands)

7
The Corporation has segregated Investments ittarc required tor .gecific
[ourposcs or as required by long term debt and capital lease doligations.

Sinking lunds (or long term debt (Note 7)

AcVnmisiercd by the Corporation s 9.497 S 10.930
i l=camount indudcd incurrent assets to
sausly currently due debt repayment 5.700 5.700
1.797 5.230
Administered by the Province 1.582 1532
5.379 6.362
Sinking fund for capital lease iNote 8i
Administered by the Province 1.213 -
Fund loraccnted sick leave lichility iNote 9L
Administered by the Cogioraiion 3,705 4.728
s 12.297 S 11.090

The current (xirtion of S5. 7txuxoe mt luckt inthe Deserved Fund Utlaixe ol
SI6.790)-(X)ill March 3L. 1987. has Ixvn reclassifiedmi urreni assets o
conform With the preseniaiinn adopted lor the iurreni year

183 187
le_gxessedtn Hxxisarxtsi

4 Debenture

818% Debenture with the Province ot British

Columbia clue Decemlx rto. Jtxxi > 40.965 S 41.730
Less Principal due wiilithone year 770
S 401.11) S 40.960

Bvagfeemeni wnb ibe Province. semiannual ixiynk-nis toHr torjxiraiion
equal iheamount required urxler ihe lease oMigatxxi Kx Hr Queen ol Oak
Bay iNoicmi lixeess iuikls are (Haced m a sinking lund iniover ux re.isxd

payments imi the le.ise i.\oie Ji

5 Fixed Assets 1988 1987
evjxessed in ibod-nxIsi
iictir
\jpraised AilUIUIL, ligd Net BeKk  Net B-»k
valix-  Ixpnx UK V.mx- Value
Ships 1ewikxi "292213  >142914  >11929%1 >11)420
Siiips under -gpital lease 127828 45 787 82 Ml 87 115
Berths. buildings atxl
efjuifinitnl 155912  |H] 979 5il"I%9 55 122
Lind 5995 - 595 54%)
roltsinii inin inprogress -273 - 9273 1l
"5571A  >291.177 >294 294 284 i

IT/»

|
o\/ * -
Voot "I L= Tini
6 Dcfentd Charges 1987
(expressedn thousarxtsi
Long term detx discount arxl expenses S3.02! 4337
Lease executory costs 338 J56
3359 4,
A € @ o m$ 54693
7. Long-term Debr 1988 1987
(expressed In thousarxtsi
895% Promlssory notes (elective rate of _om
(. are repayable infive equal annuai
lnstalmentsof 7 million $22 800 $28.500
Less current ponton . 5.700 5.700
17100 22.800

>2.06% Promissory note (¢ rate of

1244%)due September 9. is re able
by annual sinking lund payments ol $322,492 14.758 14.758

$31,858 $37.538
Principal and sinking (Uixl paynrms due Ineach of the next five years:
1989 1990 1991 1992 1993
$6.022.492  $6.022.492  $0,022,492  S6.022.492 $322.492

The Province ol BniLsh Columbia uirondiilonal ly guarantees the paynrnt ol
principal and Intereston the promissory notes

8 Obligations Under Capital Leases maa 1987

(expressed in ilxxcsandst
The Corporation 111s obligations under capital leases for IheM.V =Queen ot
(ktk Bay1M.V =Queenol Surrey”. M.V =Quinsam*and other cqui |xrmt.
Thitalminimum lease pitynrnis arc.
MV mmQuemol (Xik Bay"

Inplicit interest rate 8.14% S 95.524 S 98564
M.V mmQueen ot Surrey™
Inplicit interest rate 8 085% 86.406 1K).5H
MV mQutresan”
ImiHicii interest rale to 64% 8.089 10.034
Other tquipmrru - Thtctor
Inplicit interest rate 1(io% 49 W
Other equipment — Furldili
Inogtcii interest rate t044% 18
SHK) 20 S199.J85
RivalHe in fiscal ve.tretxImg in
1988 8.532
1989 8434 s 522
1990 8.379 8471
1991 8.379 847)
1992 9.216 9510
f@i 9.216 g LY
uxll sul»scx|ueni 146.582 un.77b»
) 11Y).204 199 IM5
Less trteresi 101.13% 109.599
Hesent vaiix-ol tcimui inmm <.ipal
tease ivivnxnts 89.071 81 71
L.»mirent pifii'a 1280 1128
> 87 74 > 8.8511



Legislators tout ferry authori

“ By BELINDA CHASR

3 DailyHews Staffiliiter
Touting the independence of the
B.C. Ferry System, an official with the
system told the Senate Transportation
Committee Wednesday that changing
to a corporation has benefited the

opg(atlom*&»-ld oot

atrick Morris, corporate secretary

pV\/SI"&\/iliV of'the British*Columbia Peny Corp:.,

made his' presentatlon as*part ot the
committee s meeting-'on a'bill that
would, separate' the Alaska Marine .
nghway System.firomthe state De-

partment ot Transportation. An au- jMorris. - -
thority, composed'of a board of direc- ¢

lative Information Office.

The B.C. Ferry System operates on
amuch larger scale tnan Alaska's, with
aannual budget of about $216million
compared to Alaska's $65-67 million..
Its system does reguire a sub5|dy,,
whicn isset at $51 million annually for
the next 10years. Revenue generated
from fares makes up the remainder,”

chronic problems the marine system
has,' he said.

An Inland Boatmen's Union of the
Pacific representative told the com-
mittee that workers were neutral on
supporting an authority, but it did
have some concerns under the pro-
posed bill. r

The blggestconcern is funding, said

said Monis.The s¥7tem split from the. (Mlke Wilson, business agent for the

‘government in 19
had a reputation for s-mkes and poor
service, along with bad employee

atatin.-whenitl"unjon..The union favors the system

being able to keep the $32-$35 million
in revenues annually. The authority

morale and decreased revenues, said .also must be able to work with.the

Plagued with problems

tors, would:oversee'the operatlons of T+ The Alaska ferry system has been

the system BERAVARY Y

Lloyd Jones; R- Ketchikan, met
a crowd of about 3 at the local Legis-

‘e-C. three unions; he added. * '*"
' Healso questloned how the board
of directors is compiled. Itwouldn'tbe

Flagued with many ot the same prob- * feasible to appointa new board every
v.The committee, “chaired b%/ Sen ems and Jones is pushing-for an au-
e

fore thority to help upgrade it.

"The authority stems from a lot of

time a new governor is elected, he

said.
. Jones noted Wilson's concern. One

of the goals of the authority is to put
some continuity into the system, said
Jones.

Unlike the proposed authority, the
B.C. Ferry Systemboard has unlimited
terms and is represented by citizens in
various regions. Morris squestioned
having a union representative ou
Alaska's board, stating that in British
Columbia that-could.be perceived as
someone 'with strings attached.* 'j

Jones stressed the importance ofthe
union represeatrtive on the board .
1 'They are part of what makes that .
whole operation ruh,,"Jbe saidif#-.:
The board wouldbe set up,to- brlng
expertiseto the 3/stem;head ed. Those_,v

'memberswouldincludeaunlonrepre-"--

sentative; maritime industryrepresea-
tatives and members of the public.
. See Ty ty/paceA 3

Vi ST

e\ >-

Ferry authority

Cmtirwdfianpage
NewterrysystemdirectorJimAyers
outlined a seven-goal plan to improve
manaﬂement of the system Wednes-
day. ltincludes a mission statement,
ship maintenance and replacement
system, cost accountin
systemn marketing plan%aftrry system
fund, capital replacement fund and
career development and employment
opportunities.

ones said that these gcsls are com-

th
Pl o Chhda o gia: to yeor

with the change in legislators, and

- R L T

" Ayersalso believes his outline isnot
incompatible with an authority. But
before an authority can t« formed a
mission statement, needs to be;coir.-
pleted he added.

Dedicating funds for Alaska s ter-
ries bas been supported by many
wanting to keep the system up and
running, however, it would require
voter approval.

The system's revenues are now put
into the state's general fund for general
budgeting. Dedicating funds would
provide a set amount for the system
each year.

Those legislators in attendance
Wednesday included JoDes, Sen. jack
Coehill, R-Nenana; Sen. ?aul Fischer,
R-Soldotna; Rep. Richard Foster, D-
Nome, chairman of the House Trans-
/ portation Committee. J



1979 Ferry RS Chap. 127

FERRY ACT

CHAPTER 127
[Act administered by the Ministry of Transportation and Highways!
Interpretation

1. Inthis Act “ferry” means any ferry tinder the control of the Legislature. [Note:
see section 25, Ferry Corporation Act.]
RS1960-144-2.

Application

2. Nothing in this Act extends to the owner or master of any vessel plying
between 2 ports in the Province, or regularly entered or cleared by the officers of Her
Majesty’s Customs at any of those ports, or in any way affects any privilege granted by
the Parliament of Canada, or by the Legislature of the Province, to the proprietor of any
bridge, railway or other company, in respect of ferries within the meaning of this Act.

RSI1960-144-3.

Power to grant ferry licence

3. The Lieutenant Governor in Council may, by order, establish and grant a
charter or licence for any ferry in the Province.
RSI960-144-4.

Ferry licence under Great Seal

4. No charter or licence in respect of any ferry shall be granted except under the
Great Seal and by order of the Lieutenant Governor in Council and after public
competition, as provided in this Act.

RS 1960-144-5.

Public competition

5. (1) Whenever a ferry is established or becomes vacant, it is the duty of the
Minister of Transportation and Highways to offer the charter, licence or renewal of
licence for the ferry to public competition, and for that purpose to give notice in the
Gazette and in one or more newspapers published or circulating in the locality in which
the ferry is or is to be situate or operated, or ought to be operated, of the time and place
at which tenders will be received for the charter, licence or renewal of licence, for the
ferry.

(2) The Minister of Transportation and Highways shall report the result of the
competition to the Lieutenant Governor in Council, and the charter, licence or its
renewal may be granted accordingly.

RS1960-144-6; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.

Term and assignment of licence

6. (1) Ferry licences and renewals of ferry licences under section 5 may be
granted for a period not exceeding 10 years and may contain provisions for their renewal
to the holder for a similar period, subject to those conditions as to satisfactory service and
otherwise as the Lieutenant Governor in Council may specify.



1979 Ferry RS Chap. 127

Offences

10. (1) A person who interferes with the rights of a chartered or licensed
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen
the tolls or revenue of any ferry within the limits assigned to the ferryman byany
charter or licence is, on conviction, liable to a penalty not exceeding $100.

(2) Every person who without lawful authority interferes with, obstructs or
impedes the operation of, takes charge of or operates

(a) a ferry that is chartered or licensed under this Act, or a vessel. landing or
appliance used or maintained for the purpose of a ferry, chartered or
licensed under this Act: or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or
appliance used or maintained for the purpose of a ferry that is owned or
operated by the Crown,

is liable on conviction to a penalty not exceeding $100.
RS 1960-144-11.

Recovery of penalties

11. All penalties imposed by this Act, or by any regulation under the authority of
this Act, are recoverable on conviction, on the oath of a credible witness other than the
informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall
belong to the Crown.

RS1960-144-12.

Disposition of fines and fees

12. AIl money arising out of ferry licences, and out of penalties incurred in
regard to those licences which may belong to the Crown, under this Act, shall form part
of the consolidated revenue fund.

RS1960-144-13.

Queen”s Primer for British Columbia S
Victuria. 1984
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1979 Ferry RS Chap. 127

FERRY ACT

CHAPTER 127
[Act administered by the Ministry of Transportation and Highways]

Interpretation
1. Inthis Act “ferry” meap" any ferry under the control of the Legislature. [Note:

see section 25, Ferry Corporation Act.]
RS1960-144-2.

Application

2. Nothing in this Act extends to the owner or master of any vessel plying
between 2 ports in the Province, or regularly entered or cleared by the officers of Her
Majesty’s Customs at any of those ports, or in any way affects any privilege granted by
the Parliament of Canada, or by the Legislature of the Province, to the proprietor of any
bridge, railway or other company, in respect of ferries within the meaning of this Act.

RS 1960-144-3.

Power to grant ferry licence

3. The Lieutenant Governor in Council may, by order, establish and grant a
charter or licence for any ferry in the Province.
RS1 960-144-4.

Ferry licence under Great Seal

4. No charter or licence in respect of any ferry shall be granted except under the
Great Seal and by order of the Lieutenant Governor in Council and after public
competition, as provided in this Act.

RS1960-144-5.

Public competition

5. (1) Whenever a ferry is established or becomes vacant, it is the duty of the
Minister of Transportation and Highways to offer the charter, licence or renewal of
licence for the ferry to public competition, and for that purpose to give notice in the
Gazette and in one or more newspapers published or circulating in the locality in which
the ferry is or is to be situate or operated, or ought to be operated, of the time and place
at which tenders will be received for the charter, licence or renewal of licence, for the
ferry. * m

(2) The Minister of Transportation and Highways shall report the result of the
competition to the Lieutenant Governor in Council, and the chatter, licence or its
renewal may be granted accordingly.

RS1960-144-6; 1977-75-6: B.C. Reg. 91/79: B.C. Reg. 537/79.

Term and assignment of licence

6. (1) Ferry licences and renewals of ferry licences under section 5 may be
granted for a period not exceeding 10 years and may contain provisions for their renewal
to the holder for a similar period, subject to those conditions as to satisfactory service and
otherwise as the Lieutenant Governor in Council may specify.



(2) Ferry licences and renewals of ferry licences granted under this Act, with the
consent of the Minister of Transportation and Highways, may be assigned to any person
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance

with the licence.

RS1S60-144-7; 1977-75-6. B.C. Reg. 91/79; B.C. Reg. 537/79; 1983-10-21 effeciivc
October 26. 1983 (B.C. Reg. 393/83).

Regulations

7. The Lieutenant Governor in Council may make regulations, including those
(a) defining the manner in which, the conditions (including any duty or sum to
be paid for the licence) ur.der which and the period for which licences shall

be granted in respect of any ferry;

(b) fixing tolls or rates for carrying persons and chattels on a ferry, fixing
different tolls or rates for different classes of persons, and prescribing
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls or rates for through traffic, by way ofa
joint tariff or otherwise, at which persons and chattels shall be carried over
any ferry as part of a continuous route in connection with the traffic
facilities or lines operated by any steam railway company, tramway or
electric railway company, and to fix the period during which the special
tolls or rates shall have effect;

(d) enforcing the payment of those tolls or rates by the persons carried, or for
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con-
sequence of its conditions, or any of them, not having been fulfilled, or in
consequence of the licence having been obtained by fraud or misrepresen-
tation, or through error;

(0 imposing penalties, not exceeding $10 in any case, for the violation of
these regulations.

" RSI960-144-8; 1984-25-12

Publication of regulations

8. The Minister of Transportation and Highways shall cause all regulations to be
published in the Gazette at least 3 times during the 3 months following their date.
RS1960-1449; 1977-75-6; B.C. Reg. 9179, B.C. Reg. 537/79.

Inquiries

9. Where reasonable grounds are shown to the Minister of Transportation and
Highways, he may, either himself or by any person specially appointed by him in
writing for that purpose, make inquiry under oath as to any matter connected with any
ferry or ferry charter or licence, and the minister or appointed person then has the same
power as is vested in any court of law in civil cases, of summoning any party or
witnesses, of enforcing their attendance and of requiring and compelling them to give
evidence on oath, whether orally or in writing, and to produce documents and things he
deems requisite to the full investigation of the matter.

RS1960-144-10; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.



1979 Ferry RS Chap. 127

Offences

10. (1) A person who interferes with the rights of a chartered or licensed
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen
the tolls or revenue of any ferry within the limits assigned to the ferryman by any
charter or licence is, on conviction, liable to a penalty not exceeding S100.

(2) Every person who without lawful authority interferes with, obstructs or
impedes the operation of, takes charge of or operates

(a) a ferry that is chartered or licensed under this Act, or a vessel, landing or
appliance used or maintained for the purpose of a ferry, chartered or
licensed under this Act; or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or
appliance used or maintained for the purpose of a ferry that is owned or
operated by the Crown,

is liable on conviction to a penalty not exceeding Si00.
RS 1960-144- 11

Recovery of penalties

11. All penalties imposed by this Act, or by any regulation under the authority of
this Act, are recoverable on conviction, on the oath of a credible witness other than the
informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall
belong to the Crown.

RS1960-144-12

Disposition of fines and fees

12. AIll money arising out of ferry licences, and out of penalties incurred in
regard to those licences which may belong to the Crown, under this Act, shall form part
of the consolidated revenue fund.

RS 1960-144-13

Queen®s Primer lor British Columbij C
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B.C. Reg. 62/58
0O.C. 1407/58
Ferry Act

LADNER FERRY TOLLS
[effective July 15, 1958]

1. The following is the tariff of tolls or rates at which persons and chattels
shall be carried over the Ladner Ferry across the Fraser River between Ladner
Ferry Landing and Woodwards Landing:

Passengers (ondeck or in vehicle):

Adult-
One trip $0.10
Commutation tickets—5 for 1.00
Child-
Under 12 years and over 6 years .05
Under 6 years Free

Vehicles (rate includes driver and load without extra charge):
Passenger car, without trailer (regardless of length)—
One trip .35
Week'y pass-16 crossings per week 1.50
Wi ith trailer, as for"combination of vehicles.”
Other vehicles, such as trucks, buses, trailers, wagons,
including combinations of vehicles, such as car with trailer,
—, truck with trailer, etc.-
Basic charge on first 18 feet or portion thereof of overall
length of vehicles orcombination of vehicles-
Single fare .35
Commutation tickets-10 for 2.50
Unit charge on each 9 foot unit or portion thereof in excess
of first 18 feet of overall length of vehicle or combination of
vehicles, also on motorcycles and livestock-

One trip, per unit .20
Commutation tickets-25 units for 4.00
Motorcycle, with or without sidecar I unit
Bicycle (rider, according to passenger rates) Free
Livestock:
In vehicle Free
On deck-
Horseor cattle, each | unit
Pig, sheep, etc., per 4animals I unit
Freight:
In vehicle Free
On deck-
Up to 100 Ib. per person Free

In excess of 100 Ib. not carried.

31/1/35 I



C B.C. Reg. 152/60
O0.C. 1661/60

Ferry Act
FRANCOIS LAKE FERRY TOLLS

1. The following is the tariff of tolls or rateﬂt which persons and chattels
shall be carried over the Francois Lake Ferry across Francois Lake between North
Bank and South Bank:

Scheduled trips:
On all trips operating regularly, daily or otherwise, at
specified times as listed and publicized in the schedule
ofoperation of Francois Lake Ferry, all categories of traffic Free

Special trip:
On a special trip, other than a scheduled trip, when
operated by request from an individual or group of
the public, charge to cover the initial crossing and
return crossing of the vessel $10.00

Special trips shall be available only for emergency, except when
prior arrangements have been made with the approval of the
Minister of Transportation and Highways.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

31/1/85



B.C. Re/g. i/
0.C. 91077
Ferry Act

KELSEY BAY-BEAVER COVE FERRY TOLLS

[effective April 1,1977]
(includesamendments up to B.C.Reg. 168/77]

1. The following is the tariff of tolls at which persons and chattels shall be
carried over the North Island Princess between Kelsey Bay and Beaver Cove:

Passengers (ondeck or in vehicle):

Cash "V.g-
Ad;, L(over 14 years) $6.00
Child (6-14 ygars) 3.00
Child (under Uyears) Free
Seniorcitizens (Monday to Thursday, except for
statutory holidays) Free
Blind and paraplegic (plus person accompanying each) 3.00
Resident Rate-
Adult (one trip) 3.00
Child (one trip) 1.50

Vehicles (including combination of vehicles such as auto and

trailer, truck and trailer, etc., but excepting bicycles)

"-"mRates for vehicles do not include driver. Vehicles are assessed
by units according to overall length of the vehicle or
combination of vehicles.

Auto whe ithout trailer-
UptorIOfeetoverall length ].unit
Over It) feet overall length 2 units
Vehicles other than autos, each 10 footlength
(portion ofa unit to be treated as a whole) ].unit
Cash rate-each 10 footunit 7.50
Motorcycles, with or without sidecar 5.00
Resident Rate-one 10 foot unit 6.00

Industrial Vehicles
Cash tolls only apply to
First 20 feet, 3 X $7.50 22.50
Each additional 5 feet or part thereof 7.50

Miscellaneous

Bicycle (rider according to passenger rate) Free
Freight
in vehicle Free

May 31/87 1



FERRY ACT
97177 KELSEYBAY-BEAVER COVEFERRY TOLLS

on deck, not permitted except each passenger is allowed
carry, free of charge, personal baggage not exceeding ].m
pounds.

[am.B.C. Reg. 168/77]

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

Quetn's Printtr for British ColurabiiO
Victorii, 1987
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Lloyd's Speech
Southeast Conference
September 21, 1989

Last session the Senate Transportation Committee, which I
chair, introduced Senate Bill 310. Itestablishes a Marine Highway
Authority, a public corporation of the state within the Department of
Transportation and Public Facilities along the same lines as the
Alaska Railroad Authority. Inessence, this billwould transfer policy
decison making from the Department of Transportation to an
autonomous seven member board, specifically designed to
watchdog the Alaska Marine Highway Authority.

As you are aware, the State of Alaska has been wrestling with
declining revenues for several years now. Each year the legislature is
asked to cut the budget inorder to balance the funds available.
And each year services such as the Marine Highway System are in
jeopardy. Inthe three years I"'ve been inJuneau, I"veseen the
Marine Highway System used as a political football in this budgetary
squirmish. It'stime to take the offensive to ensure Itssecurity. Isee
the creation of a Marine Highway Authority as an insularmove, away
from the cold political winds of the future. Already those winds have
chipped away at the system. The Department of Transportation,
Commissioner Mark Hickey in particular, has had a tremendous job
at keeping the ferries afloat.

I've had numerous meetings with Commissioner Hickey on this

bill. He and Idisagree on the necessity of an authority, but never-



the-less, we"ve had a good dialogue on the pros and cons of the
bill.

We both agree thatsomething has to be done to ensure solid
funding of the System. One idea, which Commissioner Hickey and 1
have discussed, issettingup a funding formula which would return a
portion of the Marine Highway revenues back to the system.
Currently the revenues are deposited directly to the general fund.
Here*s how the formula would work: The Marine Highway System
would receive a base committment from the legislature. On top of
that, a portion of itsrevenue would be allocated back to the
system. The percentage of the program receiptswould depend on
the system®s performance inthe prioryear. And because a portion
of the increased program receipts would be returned to the Systenm,
managers would have a greater incentive to increase ridership and
revenues. Already ridership has grown, inthe past few years, vehicle
usage Isup and the amount of revenues generated by the systen
has increased. With a greater incentive, we may be able to see the
System grow to itsmaximum potential. And based on this funding
mechanism, the System®s overall budget would be sustained and
posssible increased.

Another pcinton which the Commissioner and lagree isthe
fact that the Department of Transportation, which currently
manages the Alaska Marine Highway System, isconstantly
changing. There has been no continuity inmanagement styleand

direction since the inception of the Alaska Marine Highway System in



1963. This has hurt the system over the years. On numerous
occasions the legislature has asked for detailed accounting to
formulate the System®s budget. The department could not provide
this information. This has given legislators the impression the
Department and the Marine Highway System isinefficient. In
defense of Commissioner Hickey, this situation has improved over
the last two years, but again, there3no guarantee that his policies
will be carried through when future commissioners are appointed.
Also, the Commissioner has other major duties to perform. He or she
cannot, and should not, concentrate solely on the Marine Highway
System, whereas sole job ofa Marine Highway Authority would be to
manage and advocate for the system.

Recently the Marine Highway System celebrated itssilver
anniversary. For twenty-five years the ferrieshave been connecting
remote Alaskan towns with each other and the lower 48. Alaskans
have come todepend on the ferry system for transportation,
commerce and pleasure. The ferry system employees 850 people
at the peak of the season. The System not only serves Southeast
Alaska, but also Southcentral and the Aleutian Chain, a factmany of
my colleagues inthe legislature often forget. Because the system is
so important to the citizens of this state, itisinconceivable to me to
allow itto be managed on a crisis by crisis basis.

There have been, and continues to be, controversies
surrounding the Marine Highway System-the labor disputes, the

scheduling, the move of the southern terminus trom Seattle to

3-



Bellingham. These controversies are based, for the most part, on
money, or the lack of it. Ittakes money to operating all nine ferries
efficiently. Money isthe contributing factor regarding the amount of
runs a ferry can make to a particular community. We need at least
$30 million a year to support the system, and thisdoes not include
upgrading an aging fleet. Each year we continue thisvaluable
service, we face the issues of competitive pay, rising fuel costs, and
greater community demand. Iltwould be irresponsible forme to
claim that this bili solves all the money problems. What itdoes do,
however, isputs into place a systemand management plan that will
be beneficial inthe long run at securing the funds to keep the
Marine Highway System stable for the future. Thisdoes not
necessarily depoliticize the process, but gives the process more
integrity, especially with hostile legislators who would like to see
more money pumped into their own districts.

Whether or not you"re sold on the 1dea of a Marine Highway
Authority, lwould like to hear from you. I"ve already initiated
exiensive discussions with Mike Wilson of the IBU-P, since a major
portion of the budget involves labor. I"ve also talked to numerous
individuals who work on the ferrysystem as well, and they"ve come
up with several good suggestions. Commissioner Hickey and lwill
continue to talk as this bill evolves, and the Senate Transportation
Committee will be holding a hearing on the bill in Ketchikan
sometime inOctober. It'sthe firstof many hearings to be held inmy

district as well as inJuneau. lencourage you, as city leaders, to

-



openly discuss the bill, itspotential and itsdrawbacks, and letme

know your opinions. Ithinkwe allagree the Alaska Marine Highway
System isviable and important to all our communities. Ineed your
local expertise and input. We must work together to avoid further

deterioration of a sysem which isvital to our communities. Thank you.
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through the DIv~loim Labor .Rel<€*\

8) J$ fadic”ldeAThah’thA"SObarale au:‘
|OSf|ItIJWX|Idf’>

highwrfrertaltTArj fDOT]
9 * -

f*TMm ™

Southeastdrtd Gulf of Alaika
dents nnd'dJperSoh who"t

th\@!S!ISiirtwouldservaw lim
out compensation other lhahrpeii®
re-", 10 ,

policy for the system ahd hold t>ublic

meetings on Uie system’s operation.
this is a mid-range step:
bring continuity to the
more long-range pian-

niri*-'nilncanaaFd, "It should bring. «J*"1% & “S f :

stablllty in Ihe management of .the,, "
system
-Jones«agreed twith.t

JUNEAU EMPIRE, FRIDAY. FEBRUARY 16. 1990 3

itproposed
a5 -

d*m Ayers, current director of the
said that Gov. Cowper
to Ws State of the State message last
month, said a. marine.highway au-
thorltv wasn 't tiecessary at this time.

Thd ferry system is facing much
tougher and” Immediate ‘'miestlons

thad whether the director should be
appointed by a commission nrjm au-
thority established, he said. '

"There are major management
and financial decisions that need to
be addressed," Ayers said. "The sys-

: ., e nggd to
the sysfem going for theS t 20

| .assess- i<ye rtae Of the shins fthe Chilkat) in

e 8efughuldy Ldtelitdidbedy b9 Mis leewvarehdlear drantly laid

management of
always been our
see this (the

fivlive'In~I~tenhmbut this is'a
step Inw .light direction.

fils tihfr>r |

small "feeder" wvessels should

added to the fleet.
A new master plan study of (he

of the $65 million needed to operate
the system.
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eg{gg rect com etltlon Wlt { sting pusIness o Nin erlng the

EYOVI Isrf}]] ment 0T a ro fit-ma Inﬂ USIﬂeSS musteltnerceas

that qutIC ?ETVIC fo the public or must pay taxes on those
ervices as "unrelated profit-maxing ventures.”

6. The stateshould sto n;etlnq and contract to private | tﬁsm th the
are 0

stat? er'ig more a private services that are available and not
duplicate.

9. PROBLEM: EDUCATION/TRAINING

There is a Iachat networkl between the edu?atlor} Bector and the small bu?iness

ector as to What programs eneeded the abilit Usinesses to train employees or
ave apprentice programs.

RECOMMENDATIONS
1. Provide funding and/or tax redltsf an apprentice training progra
assist small% sqness to deve op an e?{ectlv g more prooﬂ?cfJ vegwonL ?orce

. The State Bgard of Education and State Vocath Educati |0n Board should
be separated into two boards to better service Alaskan students.

3 The"state nded 91 program similar to the "Job Training Partnership
égs.gw.ﬁgé“gédeidihngﬁ el e e

10. PROBLEM: TRANSPORTATION/MARKETING
The state does not have a transportation policy.
RECOMMENDATIONS

1 a evelo a transportation policy that includes highways, ports, airports,
%argg IVice ar?c? t%e rall oaocfy 3 gV, p P

ecomm|33|on each?or DOT, Alas arine H| wa
r;stem an a%7 rts 3|m r to the Alaska R |roa’\4 osetp gnd Io

rﬁoal shoul vglFeel owp bu getW|t Incom g nerate

the departmen ctly related ~Te. gas taxto DOT, airport
to a ports etc.

2, The Alaskz? ine Hlﬂhvvary Ystem servisasavnal link to the
continental surface transportation networ

a. Prowde ar-round marine hijghway service to Kodiak, Prince William
LSIIId |- ?UIUI Ha??(or an(i f]|gqj¥ ¥coast§ communities present;,-

%I fies &em shoulq request ghroguﬁals ?

el gr?‘éare ra{(r:]gme th\%aséﬁglmmedlate upon S INg 0
re"r]urﬁ nitent / :

C. Exteno’ the AM HS to include service to Western Alaska.



HFJ 6y AK.t fw . AKERS REPORT AKERS . MwiW. CbWuMIttf &



M -

o ‘ol Ky
- — - xwmiti_,*—m—néll

TABLE OF CONTENTS

5

EiM -
INTRODUCTION | - $&ﬁ$

* T1ea5 Y
EXECUTIVE SUMMARY ¥ e e e, ¢ eef
2.1 - AMHS Management fit# Ve R xxpn()n
2.2 - Accounting Systenm « T 0 o« 1 Cf oa .,r*%_Yi]8**K]
2.3 = Procurement . . . ® A
2.4 - Current Maintenance Practices .,,, . 3 L
2.4. - Shiup e ' *e 3 .
2.4.2 = SHOTE oot ., 4 -
2.5 - Management/Staff Rel ationship:<*. . V. e e
2.6 - Maintenance Management
2.7 < Risk Management e o o - - -—- -c*
2.8 = Stores 5 *kYJgﬁdt
2.9 e Spares T \Bs

.l - Myst
COMPONENT REVIEW e o> 7
3.1 » AMHS Management ..
3.1.1 < Separation from DOTP w*, 7
3.1.2 - AMH to Retain Funding ... ....... “ W v
3.1.3 - Create a lean, Efficient and Professional Harine *\
Management Team .. 9 1 4
3.2 < Accounting System and Cost Control ... iiiiiiiiiiiiaaaanns 13 .ﬂp h“)
3.3 * Procurement..................o. @ .o .o o 8.9 ... 5 By «. «.2..«« 14 , <11
3.4 - Management/Staff Relatiomships e K o o T » e e o ( oFe* m 4l
3.5 - Maintenance Management a ® ® »« t «= Maaaaae aea# 75'_',\i_°"‘ 0.
3.5.1 = SH AP womeoeae e e 17 e IV
T T 4 T 20
3.6 * Risk Management ..o .o a e aaan . ,* Pi M
3.7 - Stores 24
3.8 - Spares . 25 v-
3.9 - Contracts . 26 o b
RECOMMENDED ACTION a a a a = a a = e aaaa e ® a
4.1 * Implementation within 6 Months .._........... 28 z
4.2 - Implementation as soon as Possible 29 s $
Lt V.

APPENDI CES oo aaa e ;o .31 =+

Ship Maintenance Request Forms

Honthly and Weekly Engineers Reports
Chart of Accounts
Procurement Documentation '

Yo xRl

il S\ i



proression

TV o ns e FORSm

document, BFL@% . i/ E%FEEMENJ 5‘-‘§¥6”pl

i, (A AT e A"
: '* °® v (I

BV CZ ie | ohe ST, oy o e NUMBER

LA DY . o .

DO?$az|.fe .

'Srlt
ONTRACTOR: S — _

5TIMA7ED DOLLAR AMOUNT OF THIS PROCUREMENT (iNC.vsi au univaj. oniw»):
ZQUEST FOR ALTERNATE PROCUREMENT (RAP) NUMBER: ,

THE PROCUREMENT: 2 O COMPETITIVE SEALED'BID
3 ¢ COMPETITIVE SEATD PROPosAL & 1 HUEERGRYPETITION

« [ EMERGENCY

XSULTINO IN AN: f. O IvallTI

DATE OF AWARD;

(MV#T BC COMPLETED)

PERIOD OF PERFORMANCE:  FROM: T0:

;ncuwbSs At jieniwaj.cnoNU iM ON 7K-YTaR)

PROCUREMENT AWARDED IN-STATS; YES O « NO O
ITEM OR SERVICE PROVIDED BY PROCUREMENT CWhel and Whin):

PROCUREMENT OFFICER: TELEPHONE:

avVv

-Us in/in SEE INSTRUCTIONS ON REVERSE SIDE - \WunvKH



1 - 1HTOOUCHOH : )
2 r " *

As -one -npect 7of assessing <cost control/within the "Alaska?”

Highway System (AMHS) Acres 1s undertaking ™ feasibility studyv”~tcr-ir~ip"

maintenance management system (HHS) **. 2% & o o y.I - V.,

. . ' . ' ' .-.$S§
The second report in this study s a Component Review of'the AMHS *tfiat -H-
discusses current systems and practices and identlfles-changes t h a t ~y - V S

be needed 1n order to enable an HHS to be I ntreduced *e I-M
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The AMHS 1Is a system In dire need of redirection. Unless prompt @action

m:U taken to address Us overall problems,-"ho amount of-Z2maintenancel

,.Vs«

.management wifi prevent the demise*of one- of Alaska®"l major

the Marine Highway. - .o

The system cannot be run as an adjunct to the bureaucratic proé-e-s-s-—-,-J”..m"jte
dependent for 100% of Us funding from ".the General Fund®and not*being--
permitteo to manage Us cash flow and operate 1In a business like
manner . Unless separation can be achieved from DOTPF the condition of
the fleet both physically and in terms of morale will ~continue to
deteriorate.
2.1 -MIliUniamni ' crxey

*twv
Management of the AMHS must be established to manage a Tferry fleet*.
not a Federal Highways program. It |S essential that adequate
expertise, effort and direction be available to run the vessels,® which
are after all thebackbone of the systenm, A com.parison of current:;Wr~Si

management and an outline of an appropriatemanagement structure “and

justification 1s provided In section 3.1. *

2.2 < Accounting Systenm

fe
Efforts are being made, In which Acres has been 1involved, to redirect**~"

the capture and reporting of financial c"ata within an appropriate charter®
of accounts. -.Without the ability to record and analyze cost tndlJ
Fevenue data within logical areas, management ca-not function,

An overview of an outline chart of accounts, and a discussion of the

, need for such an organization of cost and revenue capture ls provided
#ln section 3.2, ’ o )
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i ..:!-—U.rii ike roads.a,nd terminals, a shipping operatlon'ls'dynamic a~nd"

* Procurenvent

* o0 o

"—-WWWJIHg
ar~such~~-mH g a

r .'--“requires its mangers to respond promptly to operational needs '« ~ThA-AyUAA
same time operate the fleet-efficiently,... Section. 3.3 .addresses-.thls - 5%
issue. ‘

e o *>»
L]
2.4 Current Haintenar.ee Practices

2.4.1 - SMS

m $
Essentially the chief engineers along with the senior headsof . _G%
departments havehad wultimate responsibility for keeping the .'-3',!'_]_\{&
ships operating. Shore operational staff have been and arei .
unable, because of limited resources, to v/o other than respond to 0

emergencies and provide temporary band aids to _shlppcard

problems.
.r

Thus each ship has had to develop maintenance procedures that -are

responsive to the wunique needs cf the vessel, and the ch'lb f: -3
engineer's perception of Its maintenance requirements. This has :yVir*
been possible only because of the very low turnover of AMH crews.' ~

However It has resulted In individually effective

are nonportable Dbetween vessels, and are only

policies thatin-fA

responsive to the needs of the system as a whole.-



*5 2.4.2.-

(] |
o—h

Shore maintegmance requirements..are presently-lli>Ued.

>

7, completed.” However needs of the newer sophlslicated-Systems.-wiT.!, -

begin to grow In the next 2-3;years and the current ,organi-za.Uorv

the replacememt of existing facilltles rhas- only ,recen.t.lyJheenr<? -i~~p?

» Is unlikely ;to be able t® cope.. o * ¢ = e L meet VxS 8
Section 3.4 addresses current maintenance prsctices.
2.5 - Kjnj 11ii-Ee3  19pP2njPs Vs
There is an extraordinary degree of mistrust between ship and shore
that has its root in the overall relationship between management and
staff vy

Ship systems and operations cannot function in isolation from the
shore, both are interdependent. There must therefore be an effective
dialogue between the two, outside of contract negotiations. Planning

forums for the ship to understand managements prerogatives, anﬂ the =-.
’.]_*93/.*,”%**
shore to respond to ongoing needs of each'vessel are essential.

The division of the two into employer and employee carips must cease and

ship personnel be made fully aware that their input to both the short

and long term planning process Is both understood and appreciated.
Section 3.5 expands on the topic.

2.6 + Maintenance Management

|
A corporate malotenance management systen% that |Is .Integrated with

effective management of the fleet, <cjn materially assist In
containment and vessel life extension programs.

cost
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rrrH'owever”™.is some other fleet operators have discovered, Introduction

Srftt

V«

« .maintenance management ls just one aspect :of a.thorough overhaul:-of* cf:s-£

a
-the total management system. See Section 3.6. r. w  V:'tiur. 3.£;5;f
=BF
-— [ J , , A*-f_sr szl_ ‘l%
. *&HAL"

m2.7 - Risk Management 11 0 =V, - - lep —w

f)

! . ...A’f§§J.V‘fO*

Under normal circumstance Risk Management and maintenance management o " w
are only peripherally connected. -However in-* ferry .fleet, beciusrof'A'-AA_

the human element and the number and Complexity -of fire anmn/ sadfety
systems that must be maintained. The two cannot be separated. ' .

1

VRS
At the present time, the AMHS is piggybacked onto the state *Risk "*77@*

"Imhgement atcHfvity whaich hbecomes & pdart of overheall. As a resutt U

this separation little thought appears to be given within the AMH

the implication to the State of even i minor Incident on one of the
vessels. Safety aigv safety systems mwst be a day va gay concern of A

both deck, stewards engine room and shore management. It should-not beAEfEj"S
considered only when uscc'Inspection comes around or after an incident,

see Section 3.7. ) E-'[Y'Hr
. LE/i's
2.8 - Stores v
A.
Ship stores are one of the few areas thjt can reasonably be handled by
a bhid process. However, as In other areas there must be a counter
balance achieved between price and quality. This 1s particularlx -
Important with, for example, food items wjich are the point of contact™” "2 A
with the passenger and anlmportant elementin the well being of the vo'v?'$
crew. If quality Isreduced tominimize costs, thencomplaints will > J-Vrlktk‘d__,
s - an
escalate disproportionately to the saving, * .
» oMM
Oust as in other areas, procurement must be done by.qualified Reolole i
-1
who are able to make, and justify, decisions not to use a low bidder.



