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Alaska Native Culture Center; Anchorage

Benefits of Native Culture Center

* Significant expansion of a market for Native culture heritage programs 
for Alaska's visitors and residents

* Promotion of statewide tourism

* Employment opportunities for Natives and non-Natives locally and 
statewide

* New outlet and stimulus for Native arts and crafts

* Preserving and nurturing Native traditions while promoting self-esteem

* Cooperative planning to promote economic development by public and 
private sector
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S e c tio n I I

EXECUTIVE SUMMARY

A n  A l a s k a  N a t i v e  C u l t u r e  C e n t e r  c a n  b e  a f e a s i b l e  e c o n o m i c  o p e r a t i o n  

in the A n c h o r a g e  area. It w i l l  r e c o v e r  its c o s t s  o f  o p e r a t i o n s ,  m a i n t e­

nance, a n d  ma n a g e m e n t .  It d o e s  n o t  a p p e a r  tha t it: c a n  r e c o v e r  its c a p i t a l  

d e v e l o p m e n t  c o s t s  i n  the n e a r  t e r m  if it is to p r e s e n t  the q u a l i t y  a n d  

v a r i e t y  o f  A l a s k a  N a t i v e  c u l t u r e  in a n  i n t e n s i v e  m a n n e r  -- b r i n g i n g  t o g e t h e r  

the m a n y  p e r f o r m e r s  a n d  c r a f t s m e n  o f  the  w i d e s p r e a d  r e g i o n s  o f  the state.

T h i s  E x e c u t i v e  S u m m a r y  b r i e f l y  r e p o r t s  th e f i n d i n g s  o f  th e o v e r a l l  

f e a s i b i l i t y  a nalyses. Th e r e a d e r  is c a u t i o n e d  to go b e y o n d  t h i s  s u m m a r y  in 

o r d e r  to c a t c h  th e full d e s c r i p t i o n  o f  the issues, co nc ep ts , a n d  a r r a y  o f  

a t l e m a t i v e s  w h i c h  are f l e s h e d  o u t  in the  s e v e r a l  s e c t i o n s  o f  th e report. 

T h e r e  is also a c o m p a n i o n  v o l u m e ,  e n t i t l e d  " T e c h n i c a l  A p p e n d i c e s , "  w h i c h  

r ep or ts  i n  g r e a t e r  deta il  o n  the A n c h o r a g e  t o u r i s m  m a rk et , o n  t h e  d e t a i l e d  

site e v a l u a t i o n  activities, a n d  o n  the b u i l d i n g  s p a c e  r e q u i r e m e n t s ,  r e l a­

ti o n s h i p s  a n d  c o s t  estimates.

P R O G R A M  A N D  P R O J E C T  C O NC EP T

A n  A l a s k a  N a t i v e  C u l t u r e  C e n t e r  s h o u l d  b e  a  h i g h  q u a l i t y  e x p e r i e n c e  

for v i s i t o r s  a n d  Alaskans. T h e  p r i n c i p a l  th em e s  o f  th e p r e s e n t a t i o n  f o r m a t s  

are:

o P a r t i c i p a t i o n  v i a  p r o x i m i t y  to the p e r f o r m e r s

o L i s t e n i n g  and  c o m m u n i c a t i n g  p e r s o n  to p e r s o n

o H a n d l i n g  of the i m p l e m e n t s  a n d  c r a f t s  o f  N a t i v e  A l a s k a

The c o m p o n e n t s  o f  this e x p e r i e n c e  are:

o A n  a r r i v a l  p r e s e n t a t i o n  of h i g h  q u a l i t y  vi de o

o I n t r o d u c t i o n  to the tangible, t o u c h a b l e  i m p l e m e n t s  o f

l i v e l i h o o d  an d a rt
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o P r e s e n t a t i o n  o f  the dan ce,  song, a n d  i n s t r u m e n t a l  m u s i c

o S t o r y t e l l i n g  a b o u t  the w a y  it w a s  a n d  is

o D e m o n s t r a t i o n s  o f  the c r a f t s  o f  t r a d i t i o n  a n d  the p r e s e n t

o I n v o l v e m e n t  in A l a s k a  N a t i v e  t r a d i t i o n s  b y  w a l k i n g  t h r o u g h

r e p l i c a  v i l l a g e s ,  w a t c h i n g  the b l a n k e t  toss, e x p e r i e n c i n g  

th e p o t l a t c h

T h e  p r o g r a m  s h o u l d  be  pre se n t e d :

o I n  the f our k e y  su m m e r  mont hs , w h e n  v i s i t o r  c a p t u r e  is a s s u r e d

o T o  i n d i v i d u a l s  a n d  g r o u p s  a r r i v i n g  t h r o u g h o u t  the day

o V i a  a  l e n g t h  o f  s t a y  w h i c h  m a y  l a s t  2.5  to 4 . 0  h o ur s

o A t  a l o c a t i o n  w i t h i n  20  to 25 m i n u t e s  t r a v e l  time  f r o m  the

m a j o r  v i s i t o r  a c c o m m o d a t i o n s  l o c a t i o n s  (downtown, a i r p o r t  area, 

e t c . )

T h e  p r o g r a m  c a n  b e s t  b e  e x p e r i e n c e d  in a p a r k - l i k e  s e t t i n g  i n v o l v i n g  c o n s i d­

er a b l e  o u t d o o r  p e d e s t r i a n  m o v e m e n t  b e t w e e n  f a c i l i t i e s  a n d  displays:

o V i s i t o r s  f l o w  t h r o u g h  th e se ri e s  o f  p e r f o r m a n c e s ,  d isplays, 

a c t i v e  d e m o n s t r a t i o n s ,  r e t a i l  sales, a n d  f o o d  a n d  b e v e r a g e  

s e r v i c e s .

o T h e  i deal si t e  w i l l  h a v e  g o o d  tree c o v e r  a n d  a s t r e a m  --

w h i c h  b e c o m e  in te g r a l  to d e s i g n  a n d  i n t e r p r e t a t i o n  of 

A l a s k a  N a t i v e  culture.

M A R K E T  D E M A N D / V I S I T O R  C A P T U R E

T h e  A l a s k a  s u m m e r  v i s i t o r  s u r g e  is the a v a i l a b l e  m a r k e t  w a i t i n g  to be 

c a p tu re d.  A n c h o r a g e  a l o n e  r e c e i v e s  a n  e s t i m a t e d  4 3 5 , 0 0 0 +  s u m m e r  v i s i t o r s ,

4 0  p e r c e n t  o f  w h o m  are o n  b o o k e d  tours. O f  t h o s e  w h o  c o m e  to A n c h o r a g e  

s p e c i f i c a l l y  for t o u r i s m  a n d  p l e as ur e, f ul ly  64 p e r c e n t  are o n  b o o k e d  

t o u r s .
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T h e  t o u r  c o m p a n i e s  a r e  c o n s i s t e n t l y  i n d i c a t i n g  t he  n e e d  for, a n d  

t h e i r  d e s i r e  to market, a h i g h  q u a l i t v  A l a s k a  N a t i v e  C u l t u r e  Cente r.  T h e r e  

is n o t h i n g  l i k e  it in  A n c h o r a g e ,  wh!, ;;i:v is c h i e f l y  a n  u r b a n  A l a s k a  e x p e r i e n c e  

f o r  v i s i t o r s  a t  the p r e s e n t  time.

E R A  e s t i m a t e s  that  a c u l t u r e  c e n t e r  c a n  c a p t u r e  1 0 0 , 0 0 0  to 1 2 0 , 0 0 0  

a d m i s s i o n  p a y i n g  v i s i t o r s  i n  its f i r s t  summer, w i t h  g r o w t h  in p a t r o n a g e  to

2 0 0 , 0 0 0  to 2 2 0 , 0 0 0  p e r  s u m m e r  w i t h i n  five y e a r s .  A l t e r n a t i v e  p a t r o n a g e  

flows, b a s e d  u p o n  d i f f e r e n t  m a r k e t  p e n e t r a t i o n  a s s u m p t i o n s ,  h a v e  b e e n  

p r e p a r e d .  It  is s u g g e s t e d  tha t m a s t e r  p l a n n i n g  f o r  a f u l l y  d e v e l o p e d  

c u l t u r e  c e n t e r  p r o v i d e  f o r  u l t i m a t e  s u m m e r  v i s i t o r  c a p a c i t y  of  2 5 0 , 0 0 0 .

V i s i t o r s  a n d  t o u r i s t s  f r o m  o u t  of s t a t e  a r e  e x p e c t e d  to m a k e  u p  m o r e  

t h a n  80 p e r c e n t  o f  all p a t r o n a g e ,  a n d  this p r o p o r t i o n  m a y  g r o w  if  A n c h o r a g e  

r e c e i v e s  i n c r e a s e d  f o r e i g n  v i s i t a t i o n .  T h e  e x p e c t e d  m a r k e t  p e n e t r a t i o n  rat e 

f o r  o u t - o f - s t a t e  v is i t o r s ,  w i t h  t o u r  c o m p a n y  s a l e s  o f  a d m i s s i o n s  as p a r t  o f  

the t o u r  p a c k a g e s ,  s h o u l d  b e  30 pe rc e n t ,  m o v i n g  u p w a r d  t o w a r d  35 p e r c e n t .

T h e  e x p e c t e d  m a r k e t  p e n e t r a t i o n  r a t e  for l o c a l  a r e a  r e s i d e n t s  a n d  o t h e r  

A l a s k a n s  is e s t i m a t e d  to b e  r o u g h l y  15 p e r c e n t  p e r  s u m m e r  season, d e c l i n i n g  

t o w a r d  10 p e r c e n t  o v e r  time.

P R O G R A M  F A C I L I T Y  C O M P O N E N T S

S e v e r a l  ra r g e s  o f  " h a r d w a r e "  h a v e  b e e n  define d,  w i t h  d i f f e r e n t  

p a t r o n a g e  c a p a b i l i t i e s  a n d  d i r e c t l y  r e l a t e d  c o s t s  a n d  r e v e n u e s  p o t e n t i a l s .  

S i x  a l t e r n a t i v e s  are de fined, all b u t  one r e q u i r i n g  c o m m i t m e n t  to a s p e c i f i c  

c u l t u r e  c e n t e r  p r o j e c t  o n  40  to 60 o r  m or e  ac re s.  T he  a l t e r n a t i v e s  are:

"A" "N o b ui l d "  -- K e e p  o n  p r e s e n t i n g  i n  e x i s t i n g  v e n u e s  in

A n c h o r a g e .  D e p e n d i n g  o n  m a r k e t i n g  a n d  v e r y  s t r o n g  r e p u t a t i o n ,  

u p  to 1 0 0 , 0 0 0  p a t r o n s  m i g h t  be a t t r a c t e d ,  at low r e v e n u e  

y i el ds , ho we ve r.
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"B" T h e m e d  P e r f o r m a n c e  G r o u n d s  -- E s s e n t i a l l y  a n  o u t d o o r

ex p e r ie nc e,  h a v i n g  p e r h a p s  1 5 , 0 0 0  s q u a r e  feet o f  c o v e r e d  

fac il it ies , a t t r a c t i n g  1 0 0 , 0 0 0 +  s u m m e r  pat rons. F u l l  d e v e l o p­

m e n t  cos ts  w o u l d  be  r o u g h l y  $10  mil li on ; a n n u a l  r e v e n u e s  m i g h t  

r e a c h  $2 mil lion.

"C" A  f i r s t  level formal p r e s e n t a t i o n  c e n t e r , o n  d e v e l o p e d  ground s,  

w i t h  30,0 00  s q u a r e  feet o f  s t r u c t u r e s ,  a t t r a c t i n g  1 6 0 , 0 0 0 +  

s u m m e r  patrons. D e v e l o p m e n t  c o st s w o u l d  b e  r o u g h l y  $ 1 5 . 0  to 

$ 1 8 . 5  m il lion; an n u a l  r e v e n u e s  m i g h t  r e a c h  $ 3 . 4  mil l i o n .

"D" A  s e c o n d  l evel formal p r e s e n t a t i o n  c e n t e r , o n  d e v e l o p e d

grounds , w i t h  4 5 , 0 0 0 +  s q u a r e  fe e t  o f  s t r u c tur es , h a v i n g  a 

c a p a c i t y  for 1 8 0 , 0 0 0 +  s u m m e r  p a t r o n s .  D e v e l o p m e n t  c o s t s  c o u l d  

b e  in the r a n g e  of $20 to $25 m i l l i o n  or  more; a n n u a l  r e v e n u e s  

m i g h t  r e a c h  $4 . 6  million.

"E" A  t h i r d  level formal p r e s e n t a t i o n  c e n t e r , o n  f u l l y  i m p r o v e d  

grounds, w i t h  60, 00 0 s q u a r e  f e e t  o f  s tr uctures, w o u l d  h a v e  a 

c a p a c i t y  of  2 3 0 , 0 0 0 +  s u m m e r  p a t r o n s .  D e v e l o p m e n t  c o s t s  c o u l d  

b e  i n  excess o f  $30 mil l i o n ,  a n d  r e v e n u e s  m i g h t  a p p r o a c h  $6.2 

mi ll io n.

"F" A  f i r s t  p h as e p r o j e c t  f u l l y  c a p a b l e  o f  o n - s i t e  p r e s e n t a t i o n s  

a n d  p e r f o r m a n c e s , r e g a r d l e s s  o f  s u m m e r  w ea ther, w i t h  2 5 , 0 0 0  

s q u a r e  feet o f  structures, w o u l d  h a v e  a c a p a c i t y  of 1 2 0 , 0 0 0  to

1 6 0 , 0 0 0  p a t r o n s  a n d  b e  a b l e  to be  m o r e  f u l l y  d e v e l o p e d  i n  l a t e r  

phases. D e v e l o p m e n t  c o s t s  w o u l d  b e  r o u g h l y  $ 7. 0  to $8.5 

m i l l i o n  initially, a n d  a n n u a l  s u m m e r  re ve nu es w o u l d  p e a k  a t  

r o u g h l y  $2.85 million. T h i s  last a l t e r n a t i v e  is c o n s i d e r e d  a 

" s t a r t e r  p r o j ec t."

C o n c e p t u a l  d r a w i n g s  o f  the p r o g r a m  a n d  f a c i l i t i e s  are p r e s e n t e d  in the b o d y  

o f  the report. Th e m o s t  c o g e n t  c o n c e p t  is that s h o w n  h e r e  in F i g u r e  I I - 1, 

C o n c e p t u a l  S it e  Plan.
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T h e  c o s t  r an g e s  fo r d e v e l o p m e n t  o f  f a c i l i t i e s  d e s c r i b e d  a b o v e  ar e for 

o n - s i t e  d e v e l o p m e n t  a n d  do n o t  i n c l u d e  c o s t  o f  " o f f - s i t e "  p u b l i c  i m p r o v e m e n t s  

w h i c h  m a y  b e  n e c e s s a r y  to serve the p o t e n t i a l  sites. It h a s  b e e n  a s s u m e d  that 

the  " o f f - s i t e s *  m a y  b e  p l a c e d  b y  l o c a l  g o v e r n m e n t  fo r t he e c o n o m i c  d e v e l o p m e n t  

b e n e f i t  w h i c h  a n  A l a s k a  N a t i v e  C u l t u r e  C e n t e r  w i l l  c r ea te . Th e d e v e l o p m e n t s  

d o  n o t  i n c l u d e  l a n d  p u r c h a s e  or  lease. It w i l l  b e  the o b j e c t i v e  o f  the 

p r o j e c t  to o b t a i n  l a n d  c o n t r o l  o n  a n o - c o s t  o r  l e a s t - c o s t  basi s.  A  l o n g - t e r m  

l e a s e  o f  e x i s t i n g  p u b l i c  p r o p e r t y  is d esi r a b l e .  E R A  h a s  d e f i n e d  p o t e n t i a l  

a n n u a l  l e a s e  c o s t s  in  the $ 1 5 0 , 0 0 0  to $ 1 8 0 , 0 0 0  r an ge  a n d  b e l i e v e s  t h e  c u l t u r e  

c e n t e r  c o u l d  b e a r  s u c h  a d d i t i o n a l  a n n u a l  o p e r a t i n g  c o s t s  -- w h i c h  w o u l d  b e  

r o u g h l y  e q u i v a l e n t  to $1 p e r  s u m m e r  v i s i t o r  -- if  the c o m m u n i t y  b e l i e v e s  l ea se  

i n c o m e s  to b e  i n  the p u b l i c  interest.

P R O G R A M  A N D  F A C I L I T Y  C O S T  RA NG ES

F o l l o w i n g  the d e f i n i t i o n  o f  s i x  a lt e r n a t i v e s ,  E R A  f o c u s e d  u p o n  three 

wh i c h ,  in  its j u d g m e n t ,  p r e s e n t e d  a n  A l a s k a  N a t i v e  C u l t u r e  C e n t e r  a t  a 

s u i t a b l e  o p e r a t i o n a l  s c a l e  to a l l o w  r e a s o n a b l e  c e r t a i n t y  t h a t  a q u a l i t y  

p r o g r a m  c o u l d  b e  sust ai ned . A l t e r n a t i v e s  "C," ''D" a n d  "F" we r e  f u r t h e r  

a n a l y z e d  a n d  h a d  the f o l l o w i n g  c h a r a c t e r i s t i c s :

A l t e r n a t i v e

*C" "D"

o S t r u c t u r e s  (sq.ft.) 3 2,7 0 0 4 5 , 0 0 0 2 5 , 0 0 0

o La n d  A r e a  (acres) 4 5 - 6 0 4 5 - 6 0 4 5 - 6 0

o S u m m e r  V i s i t o r  

C a p a c i t y 1 6 0 , 0 0 0 - 2 0 0 , 0 0 0 1 8 0 , 0 0 0 - 2 3 0 , 0 0 0 1 2 0 , 0 0 0 - 1 6 0 , 0 0 0

o S t a f f / P e r f o r m e r s  

E s t i m a t e 166 19 4 154

o O p e r a t i n g  C o s t s $ 3 , 1 7 7 , 0 0 0 $ 3 , 6 9 1 , 0 0 0 $ 2 , 5 6 1 , 0 0 0

o O p e r a t i n g  Costs 

w i t h  P a r t i a l  Debt 

A m o r t i z a t i o n $ 3 , 8 5 2 , 0 0 0 $ 4 , 4 7 6 , 0 0 0 $ 2 , 8 1 6 , 0 0 0

o Re v e n u e  E s t i m a t e s  

($23 p e r  c a p i t a  

ex p e n d i t u r e s ) $ 3 , 2 6 0 , 0 0 0 $ 3 , 7 4 9 , 0 0 0 $ 2 , 6 0 8 , 0 0 0

o R e v e n u e  E s t i m a t e s  

($26 p e r  c a p i t a  

e x p e n d i t u r e s ) $ 3 , 8 1 0 , 0 0 0 $ 4 , 3 8 1 , 0 0 0 $ 3 , 0 4 8 , 0 0 0
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T h e s e  a n a l y s e s  s u g g e s t  that th e three a l t e r n a t i v e s  a r e  at  or  c l o s e  to b r e a k­

ev e n  (costs c o v e r a g e  b y  site  r e v e n u e s  g e n e r a t e d  f r o m  v i s i t o r  e x p e n d i t u r e s ) .  

A l t e r n a t i v e  "F," w h i c h  f e a t u r e s  a f i r s t  p h a s e  o f  u l t i m a t e  d e v e l o p m e n t ,  

l e a v i n g  s o m e  o f  t h e  site u n i m p r o v e d ,  a p p e a r s  to b e  t h e  m o s t  e c o n o m i c a l l y  

feasible. E RA  b e l i e v e s  that a n  i n i t i a l  p h a s e  o f  d e v e l o p m e n t  w h i c h  c o n t a i n s  

e n o u g h  i n d o o r  p r e s e n t a t i o n  c a p a c i t y  to o v e r c o m e  w e a t h e r  p r o b l e m s  w i l l  b e  a n  

a p p r o p r i a t e  d e v e l o p m e n t  s t r a t e g y  a n d  w i l l  r e q u i r e  2 5 , 0 0 0  to 3 0 , 0 0 0  s q u a r e  

fe e t  o f  c o v e r e d  space.

S IT ES  A N A L Y S I S  A N D  R A N K I N G

S o m e  25 s e p a r a t e  s it es  i n  a n d  n e a r  the G r e a t e r  A n c h o r a g e  A r e a  w e r e  

r e v i e w e d  b y  D O W L  En gineers. A  d e t a i l e d  r e p o r t  o f  the  s i t e  i n v e s t i g a t i o n s  is 

s e p a r a t e l y  b o u n d  i n  the T e c h n i c a l  A p p e n d i c e s  v o l u m e .  F i v e  k e y  c r i t e r i a  w e r e  

u s e d  to s c r e e n  the init ia l l o n g  l is t  o f  sites:

o M o r e  t h a n  45 a cr es o f  l a n d  a v a i l a b l e  in  a  s i n g l e  o w n e r s h i p .

o L o c a t i o n  w i t h i n  20 to 30 m i n u t e s  o f  the m a j o r  t o u r i s t  a c c o m m o d a­

tions a n d  terminals.

o Site  s h o u l d  c o n t a i n  m a t u r e  t r e e s / s h r u b s  a n d  h a v e  a n  e x i s t i n g  

s t r e a m  o r  be c a p a b l e  of  f e a t u r i n g  a  w a t e r  element.

o L o c a t i o n  o n  a p r i n c i p a l  a r t e r i a l  s t r e e t  o r  w i t h  o b v i o u s  a c c e s s  

thereto.

o N o t  u n d e r  or n e a r  r e c u r r e n t  a i r c r a f t  f l i g h t  paths, o r  a d j a c e n t  to 

l a n d  u s e s  w h i c h  g e n e r a t e  i n t r u s i v e  noise.

F i f t e e n  s i t e s  w e r e  l o c a t e d  in the A n c h o r a g e  B o w l  a r e a  a n d  a p p e a r e d  to b e 

w i t h i n  20- to 3 0 - m i n u t e  drive, times f r o m  do wntown. U l t i m a t e l y ,  f ou r  s i t e s  

w e r e  i d e n t i f i e d  as h a v i n g  the b e s t  s ets o f  d e s i r e d  c h a r a c t e r i s t i c s  o r  h a v e  

b e e n  s u g g e s t e d  for f u r t h e r  d is c u s s i o n :
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o T h e  B i c e n t e n n i a l  P a r k  B o t a n i c a l  G a r d e n s  site, o w n e d  b y  the

M u n i c i p a l i t y ,  l o c a t e d  j u s t  s o u t h  o f  T u d o r  R o a d  in  t h e  C a m p b e l l  

Tract. T h e r e  are a b o u t  120 a c r e s  o f  l a n d  i d e n tif ie d,  n o t  a l l  o f  

w h i c h  w o u l d  be  n e c e s s a r y  fo r a  c u l t u r e  center. C a m p b e l l  C r e e k  

p a s s e s  t h r o u g h  the site.

o A  t ra ct a t  the M u l d o o n  i n t e r c h a n g e  w i t h  the G l e n n  H i g h w a y ,  of  

9 6 +  acres, n o w  o w n e d  b y  CIRI, a d j a c e n t  to Ft. R i c h a r d s o n .

o A l a s k a  P a c i f i c  U n i v e r s i t y  p r o p e r t y  a d j a c e n t  to U n i v e r s i t y  Lake, a 

c i t y  park. A  25- to 4 0 - a c r e  p o r t i o n  o f  u n d e v e l o p e d  p r o p e r t y  m a y  

b e  a n  a p p r o p r i a t e  s i t e  f or  the c u l t u r e  center.

o O ' M a l l e y  R o a d  a n d  M i n n e s o t a  B y - P a s s  d e f i n e  two a d j o i n i n g  o w n e r­

ships, o f  90 t o ta l acres, in S o u t h  A n c h o r a g e ,  w i t h  g o o d  t r e e

cover. CIRI  a n d  th e M u n i c i p a l i t y  are  the owners.

N o  r e c o m m e n d a t i o n  for  a  s p e c i f i c  s i t e  is m a d e  a t  this time. T h e

c o n s u l t a n t  te a m  ha s e v a l u a t e d  the f ou r  s i t e s  w i t h  the A d  H o c  S t e e r i n g

C o m m i t t e e  a n d  the p r o j e c t  c o o r d i n a t o r .  V e r y  p r e l i m i n a r y  d i s c u s s i o n s  h a v e  

b e e n  u n d e r  w a y  r e g a r d i n g  us e p o t e n t i a l s  at  the B i c e n t e n n i a l  P a r k  B o t a n i c a l  

G a r d e n  site.

F I N A N C I A L  A N A L Y S I S

T h e  p r o p o s e d  p r o j e c t  h a s  b e e n  t e s t e d  in g r e a t e r  d e t a i l  to m o r e  c a r e­

fully a s s e s s  the p o s s i b i l i t y  o f  o p e r a t i o n s  a n d  m a i n t e n a n c e  c o s t s  cov er ag e.  

A l t e r n a t i v e  "C," the first l e v e l  fo rm al  p r e s e n t a t i o n  scale, a n d  A l t e r n a t i v e  

"F," the " s t a r t e r  c ore" project , h a v e  b e e n  e v al ua ted . W i t h o u t  f o r c i n g  the 

numbers, it a p p e a r s  that A l t e r n a t i v e  "C" c o u l d  c o v e r  its c os ts  a n d  p r o v i d e  

v e r y  m o d e s t  l o n g - t e r m  a m o r t i z a t i o n  o f  o n e - h a l f  o f  the o n - s i t e  c a p i t a l  d e v e l­

op m e n t  costs. Th e h i g h  c o s t  o f  c a p i t a l  d e v e l o p m e n t  is d a u nti ng , h o w e v e r ,  

a n d  A l t e r n a t i v e  "F" p r o v i d e s  a s t r a t e g y  f o r  i n i t i a t i n g  d e v e l o p m e n t  a n d  

o p e r a ti on s,  w i t h  fu tu re  p h a s e s  o f  gr o u n d s  d e v e l o p m e n t  at  l at er  p er i o d s .

II-8



A l t e r n a t i v e  "C" is r o u g h l y  a  $4 . 0  m i l l i o n  p e r  y e a r  b u s i n e s s  o p e r a­

tion, a n d  A l t e r n a t i v e  "F" s tar t s  as a  $2.0 m i l l i o n  p e r  y e a r  p r o g r a m  a n d  

b u i l d s  t o w a r d  $ 3. 0  m il lio n.  A l t e r n a t i v e  "C" is a b e t t e r  p r o j e c t  i f  the 

c a p i t a l  d e v e l o p m e n t  f u n d s  c a n  b e  i d e n t i f i e d  a n d  c a p t u r e d .  E R A  h a s  i d e n t i­

f i e d  a l i s t  o f  p o t e n t i a l  funds s o u r c e s  for  f o l l o w - u p .  I t  is q u i t e  c l e a r  

th a t  m u l t i p l e  s o u r c e s  w i l l  b e  n e e d e d  to a d e q u a t e l y  c a p i t a l i z e  b o t h  p r o j e c t  

d e v e l o p m e n t  a n d  p e r f o r m a n c e  d e v e l o p m e n t .

A  f u r t h e r  c o n c e p t  h a s  b e e n  c o n s i d e r e d  - - a  d i r e c t  p a r t n e r s h i p  b e t w e e n  

the c u l t u r e  c e n t e r  a n d  the tour  c o m p a n i e s ,  t h r o u g h  w h i c h  the  to u r  c o m p a n i e s  

m i g h t  i n i t i a l l y  c a p i t a l i z e  a s u b s t a n t i a l  p o r t i o n  o f  th e p r o j e c t  d e v e l o p m e n t  

costs, in o r d e r  to d e v e l o p  a n e w  a n d  h i g h  q u a l i t y  d e s t i n a t i o n  v e n u e  in 

A n c h o r a g e .  T h e  idea  h a s  c o n s i d e r a b l e  m e r i t  a n d  s h o u l d  b e  pu rs u e d .

I M P L E M E N T A T I O N  S T R A T E G Y

T h e  n e x t  steps a n d  a n  o r g a n i z a t i o n a l  c o n c e p t  ar e s p e l l e d  o u t  in  the 

f i n a l  s e c t i o n  o f  the report. T h e  A l a s k a  N a t i v e  S u m m e r  P e r f o r m a n c e s  o f  1988 

w i l l  b e  r e p e a t e d  in 198 9 w i t h  e n h a n c e d  ca p a c i t y .  It h a s  b e c o m e  o b v i o u s  that 

tw o s i m u l t a n e o u s  e f f o r t s  m u s t  b e  u n d e r t a k e n  -- the c o n t i n u e d  n u r t u r i n g  o f  

the A l a s k a  N a t i v e  p e r f o r m a n c e / p r e s e n t a t i o n  c a p a b i l i t i e s  a n d  the i n i t i a t i o n  

o f  p r o j e c t  d e v e l o p m e n t .  E R A  r e c o m m e n d s  the e s t a b l i s h m e n t  o f  a P e r f o r m a n c e  

Co r p o r a t i o n ,  w h i c h  in time w i l l  b e  a c u l t u r e  c e n t e r  tenant, a n d  the c r e a t i o n  

o f  a F a c i l i t y  D e v e l o p m e n t  C o r p o r a t i o n  w h i c h  w i l l  t r a n s i t i o n  to a F a c i l i t y  

O p e r a t i n g  C o r p o r a t i o n  a n d  c o n t r a c t  w i t h  the P e r f o r m a n c e  C o r p o r a t i o n  f o r  the 

p r e s e n t a t i o n  pr ograms.

A  t i m e l i n e  of  f o u r  y e a r s  f o r  p r o j e c t  d e v e l o p m e n t  is p r o p o s e d ,  w i t h  a 

f i r s t  s u m m e r  o f  o p e r a t i o n s  a t  the s i t e  in 1991. T h e r e a f t e r ,  it is e x p e c t e d  

that  b y  the t h i r d  s u m m e r  of o p e r a t i o n s  (1993) the p r o j e c t  w o u l d  r e a c h  its 

m a r k e t  c a p t u r e  a n d  c o s t s  c o v e r a g e  p o t e n t i a l s .

In o r d e r  to a s s u r e  a d e q u a t e  o p e r a t i n g  c a p i t a l ,  a s e r i e s  o f  f u n d  

r a i s i n g  t a rg ets  are descr ibe d,  for b o t h  the P e r f o r m a n c e  C o r p o r a t i o n  a n d  

the D e v e l o p m e n t  Cor po r a t i o n .  The p r o p ' ^ e d  p r o j e c t  m u s t  d e l i b e r a t e l y  p l a n  to 

a v o i d  the p r o b l e m s  of  u n d e r f u n d e d  o p e r a t i o n s  a f t e r  the g r a n d  o p e n i n g ,  w h i c h  

s e e m  to p l a g u e  v a r i e t i e s  o f  c u l t u r a l  centers.
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□ p n a t i v e s ,  i n c .
411 W. 4th Avenue, Suite 301 • Anchorage, Alaska 99501 • Phone (907) 274-3611

T o  W h o m  I t  M a y  C o n c e r n :

O n  b e h a l f  o f  the A l a s k a  F e d e r a t i o n  o f  N a t i v e s ,  I w o u l d  
like to v o i c e  m y  s u p p o r t  for the e s t a b l i s h m e n t  of a N a t i v e  
C u l t u r e  C e n t e r  i n  A n c h o r a g e .

D u r i n g  o u r  r e c e n t  A F N  C o n v e n t i o n ,  o v e r  1500 d e l e g a t e s  
r e p r e s e n t i n g  N a t i v e  p e o p l e  f r o m  a l l  a r o u n d  t h e  s t a t e  - 
o v e r w h e l m i n g l y  p a s s e d  a r e s o l u t i o n  w h i c h  e n d o r s e d  t h e  
e s t a b l i s h m e n t  o f  an A l a s k a  N a t i v e  C u l t u r e  C e n t e r  in 
A n c h o r a g e .

D u r i n g  t h i s  same C o n v e n t i o n ,  the d e l e g a t e s  a l s o  p a s s e d  
a r e s o l u t i o n  o u t l i n i n g  a s e r i e s  o f  g o a l s  for t h e  1 9 9 0 ' s  
w h i c h  w e r e  d e v e l o p e d  t h r o u g h  two A F N - s p o n s o r e d  s t a t e w i d e  
r e t r e a t s .  T h e  e s t a b l i s h m e n t  of a N a t i v e  C u l t u r e  C e n t e r  in 
A n c h o r a g e  w o u l d  s u p p o r t  a n u m b e r  o f  t h e s e  goals:

* to  p r o m o t e  p r i d e  in  h e r i t a g e  and d e v e l o p m e n t  of 
s e l f - e s t e e m  a m o n g  A l a s k a  N a t i v e s ;
* t o  p r e s e r v e  and s t r e n g t h e n  A l a s k a  N a t i v e  c u l t u r e s ;
* t o  f o s t e r  an u n d e r s t a n d i n g  o f  A l a s k a  N a t i v e  c u l t u r e s  
w i t h i n  o t h e r  s o c i e t i e s ;
* to s e c u r e  e c o n o m i c  e m p l o y m e n t  o p p o r t u n i t i e s  a n d  
b e n e f i t s  e n j o y e d  b y  t h e  l a r g e r  society;
* t o  f o s t e r  s t a t e w i d e  u n i t y  a n d  t r u s t  in r e p r e s e n t i n g  
t h e  c o m m o n  i n t e r e s t s  o f  N a t i v e  p e o p l e  a n d  in 
c e l e b r a t i n g  N a t i v e  c u l t u r e s .

T h e r e ' s  n o  q u e s t i o n  t h a t  the e s t a b l i s h m e n t  of  a n  A l a s k a  
N a t i v e  C u l t u r e  C e n t e r  w o u l d  p r o v i d e  a n u m b e r  o f  
o p p o r t u n i t i e s  a n d  b e n e f i t s  to o u r  S t a t e  t h r o u g h  i n c r e a s e d  
t o u r i s m .  B u t  to w e i g h  t h e  b e n e f i t s  of  a C e n t e r  s o l e l y  in 
t e r m s  o f  e m p l o y m e n t  and f i n a n c i a l  g a i n s  w o u l d  be a g r a v e  
m i s t a k e ,  for s u c h  a C e n t e r  c o u l d  s e r v e  as a s t a t e w i d e  f o cal 
p o i n t  to h e l p  f o s t e r  a g r e a t e r  u n d e r s t a n d i n g  a n d  
a p p r e c i a t i o n  o f  o u r  m a n y  r i c h  a n d  d i v e r s e  c u l t u r e s  - an 
u n d e r s t a n d i n g  w h i c h  w o u l d  b e n e f i t  u s  all!

J a n u a r y  10, 1989

P r e s i d e n t

Integrity • Pride in Heritage • Progress



A L A S K A  F E D E R A T I O N  O F  N A T I V E S ,  INC. 

1 9 8 8  A N N U A L  C O N V E N T I O N .  

R E S O L U T I O N  NO. 88-Q7

T I T L E :  A L A S K A  N A T I V E  C U L T U R A L  C E N T E R

W H E R E A S  f o r  m o r e  t h a n  t w o  d e c a d e s  t h e  c o n c e p t  o f  a m a j o r  
A l a s k a  N a t i v e  C u l t u r a l  c e n t e r  h a s  b e e n  a c h e r i s h e d  
g o a l ; a n d

W H E R E A S  s u c h  an  A l a s k a  N a t i v e  C u l t u r a l  C e n t e r  w o u l d  
g r e a t l y  e n h a n c e  t h e  p r e s e r v a t i o n  a n d  p r o m o t i o n  fo 
A l a s k a ' s  i n d i g e n o u s  c u l t u r e s  i n c l u d i n g  E s k i m o s ,  
I n d i a n s ,  a n d  A l e u t s ;  a n d

W H E R E A S  a n  a u t h e n t i c  h i g h  q u a l i t y  A l a s k a  N a t i v e  C u l t u r a l  
C e n t e r  w o u l d  p r o v i d e  a s i g n i f i c a n t  m e a n s  for 
i n t r o d u c i n g  a n d  e d u c a t i n g  t h e  g e n e r a l  p u b l i c  a b o u t  
t h e  m a n y  d i v e r s e  N a t i v e  c u l t u r e s  in A l a s k a ;  a n d

W H E R E A S  t h e  v a l u e s  o f  o u r  A l a s k a  N a t i v e  h e r i t a g e  c o u l d  b e  
p e r p e t u a t e d  t h r o u g h  i n t e r g e n e r a t i o n a l
p r e s e n t a t i o n s  b y  o u r  t r a d i t i o n - b e a r e r s  in t h e  f o r m  
o f  t h e  d a n c e ,  s i n g i n g ,  s t o r y t e l l i n g ,  t h e  a r t s  a n d  
o t h e r  r e l a t e d  t r a d i t i o n s ;  a n d

W H E R E A S  t h e  s u c c e s s  o f  s u c h  a n  u n d e r t a k i n g  w o u l d  d e p e n d
u p o n  a n d  r e q u i r e  s t a t e w i d e  i n v o l v e m e n t  o f  N a t i v e  
p r e c e n t o r  a n d  a r t i s t s  as  w e l l  a s  m a k i n g  a l o c a l  
a n d  s t a t e w i d e  .impact t h r o u g h  t h e  e n c o u r a g e m e n t  o f  
t o u r i s m  a n d  e m p l o y m e n t ;  a n d

N O W  T H E R E F O R E  B E  I T  R E S O L V E D  b y  \...e d e l e g a t e s  t o  t h e  1 9 8 8  
A n n u a l  C o n v e n t i o n  o f  t h e  A l a s k a  F e d e r a t i o n  of 
N a t i v e s ,  Inc. e n d o r s e s  t h e  e f f o r t s  o f  t h e  C I R I  
F o u n d a t i o n  t o  e s t a b l i s h  a n d  i n d e p e n d e n t  A l a s k a  
N a t i v e  C u l t u r a l  C e n t e r  i n  A n c h o r a g e  as a p u b l i c  
p u r p o s e  e c o n o m i c  d e v e l o p m e n t  p r o j e c t ;  a n d

BE I T  F U R T H E R  R E S O L V E D  t h a t  a b r o a d - b a s e d  c o o p e r a t i v e
a p p r o a c h  b e  u s e d  t o  i n c l u d e  b o t h  t h e  p u b l i c  a n d  
p r i v a t e  s e c t o r  i n  t h e  f o r m a t i o n  o f  t h e  
a d m i n i s t r a t i v e ,  p r o g r a m m a t i c  a n d  f u n d i n g  
r e q u i r e m e n t s  f o r  e n s u r i n g  t h e  s u c c e s s f u l  
e s t a b l i s h m e n t  o f  a h i g h  q u a l i t y  A l a s k a  N a t i v e  
C u l t u r a l  C e n t e r  i n  A n c h o r a g e ,  A l a s k a .

C O N V E N T I O N  A C T I O N :  P A S S E D

C O M M IT T E E  A C T IO N :  DO PASS



Testimony for A laska S .B . 145 
to appropriate $500,000 for the Alaska Native Culture Center, Anchorage 

Pre-Development Project

Presented before a Jo int Hearing of the 
Senate Specia l Committee on International Trade and Tourism,

Senate Committee on State Affairs and 
Sena te Rnance Committee 

Juneau, A laska

February 27 ,1989

By Roy M . Huhndorf 
President 

Cook Inlet Region, Inc.

Senator Szymanski, Members of the Sena te Committees on International Trade and Tourism , State Affairs 
and Rnance and Ladies and Gentlemen:

I am Roy M . Huhndorf, President of Cook Inlet Region, Inc. and member of the board of directors of the 
A laska Federation of Natives. Rrst I wish to personally thank each of you for this opportunity to present for 
your consideration an overview of the proposed A la sk a Native Culture Center, Anchorage Project, 
initiated by the A FN  Board of Directors at our meeting in Septem ber 1987.

t
Briefly, I will provide an overview of the Native culture center project and rationale for such an undertaking, 
and Lydia Hays, the interim executive director of the Native culture center will present a review of the type 
of Native culture center which we se e k  to develop. Follow ing her presentation, w e have severa l 
individuals who have v ill state their view s about the proposed Native culture center, and the balance of 
the time will be set aside for questions and answers.

Considered to be econom ically feasib le , the Native culture center is envisioned to be a high quality 
unique presentation center, based in Anchorage but with tourism promotion capability that is statewide by 
design. It will introduce the visitor to the five major A laska Native culture grcups--Yupik, Inupiat, Aleut, 
Athabascan and Tlingit/Haida/Tsimshian. For the visitor, the center is to be participatory in nature, rather 
than a passive experience where a visitor merely looking at things through a g la ss window. The center is 
envisioned to be an educational venue, intent upon communicating the best of our Native heritage for 
enjoyment and appreciation by Alaska's visitors and residents alike.

Programmatically and financially, a Native culture center of this type requires broad-based cooperation by 
both the public and private sector. While it is a Native culture center, the entire state of A laska stands to 
benefit from its p resen ce a s a major destination venue in A laska , potentially drawing peop le from
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throughout the world. A s  a. non-profit entity .vyith operations considered by the feasibility study 
consultants to be economically feasible, it is clear that such a center cannot be considered to be a viable 
financial investm ent with year-end profits to be returned to corporate investors. Instead, in the 
foreseeab le future, the culture center's econom ics are more like that of a civ ic institution such a s a 
museum or a university that if operated effectively, can possib ly generate som e positive year-end balance 
that might be set aside for se lect educational purposes, su ch a s co llege scholarsh ips, internships or 
fellow ships.

Why should there be both public a s well a s private funds ’ invested" in the Native culture center? Th is is a 
basic question that is appropriate to ask. The answ er is that A laska p u bM y and privately can benefit from 
this major addition to, the list of important p laces to visit and experience in Alaska.

The A laska Native Culture Center offers several positive advantages to Alaska in general: It

1 Provides a major visitor destination experience for Alaska's one million visitors of whom nearly one 
half come to Anchorage, by offering a 2.5-3.0 hour visitor experience just 20-25 minutes from 
Anchorage's downtown hotel area.

2. It will add to the visitor industry infrastructure, brightening the marketing prospects for promoting 
A laska as a tourist destination in the future.

3. Hotels, restaurants, shops and transportation services will be stimulated, ultimately expanding the 
local and more broadly the statewide economy as a result of increased numbers of visitors.

4. Th e design of the Native culture center itself includes a "tourism promotion center," to encourage 
the center's visitors to experience the rest of A laska first-hand, after getting an introduction and brief 
overview of the five major Native culture groups in the state at the center.. For example, about 60 
percent of the visitors to Anchorage are independent travelers: they have not yet decided what to 
do and see upon arriving in Alaska. The Center could assist them in selecting some other region of 
Alaska to visit on this trip; and to decide what to see on a second trip to Alaska: and for that matter 
what to do should they decide once again to return to visit our vast state.

More specifically, there are other attractive features about the proposed Alaska Native Culture Center that 
have encouraged Native organizations to offer their endorsem ent and other potential competitors to 
express w illingness to cooperate in this major endeavor.
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1. In each ca se there has been the recognition of the need and desirability to get a Native culture

center build and operational, to the extent that groups are willing to forego unnecessary
competitiveness and agree to work together.

2. Already seven Native corporations have invested over $50,000 in the feasibility study phase of this 
project. Cook Inlet Region, Inc. has to date contributed $17,000 toward the study and pre­
development phase of the culture center, plus providing interim staff assistance and space on an in- 
kind and part-time basis, totaling nearly $25,000.

Th ere are several compelling reason s why, despite d ifferences, the e is merit in cooperation and why 
Cook .Inlet .Region, Inc. is participating in this important venture:

1-.. Th e objectives of the Native culture center reflect many of those of the A FN  adopted for the 1990's:
* preserve and nurture our diverse A laska Native heritage:
* promote self-esteem and pride in our cultures; provide a means to educate Alaskan visitors and 

residents about our heritage for understanding and appreciation;
* offer employment for econom ic self-sufficiency immediately and a s training for careers in tourism 

among Alaska Natives and non-Natives alike;
* promote statewide organizational cooperation; and
* participate fully in Alaska's visitor industry.

2. Th e incentives of fair w ages and amenable workinr, opportunities are attractive for the center 
designed initially for the summer season with capabilit for expanded se a so n s in the future.

3. Natives are in a position a s major participants in such an undertaking to establish policies that protect 
against exploitation of individuals and promotes cultural accuracy and authenticity They are placed 
in the position of being teachers and transmitters of the culture for understanding and appreciation 
oy society.

4. <3y design the governing board of the culture center is broad-based. The By-laws call for 15 board 
members, the majority of whom must represent the five major Native culture groups in Alaska and be 
representative of at least five regions in Alaska. The remainder of the board includes 
representatives from the visitor industry, Native tradition bearers and the community at large.

5. The Native culture center is designed to benefit Alaska and Alaska's Natives in several ways: (a) 
employment opportunities, parttime and fulltime; (b) a new outlet for Native arts and crafts; (c) a



tourism promotional center to encourage tourism throughout A laska in regions where Native and 
non-Native visitor industry operations can benefit; and (d) encouragement of careers in tourism.

In brief, the proposed A laska Native culture center is a project from which many segm ents of A laska's 
residents and economy stands to benefit. That is why the center can be described a s a quasi public- 
private tourist industry venue. It is not the project of any single corporation; it instead demands broad- 
based support and cooperation financially and otherwise. The Native culture center is

1. a non-profit quality presentation center for Alaska's visitors, the primary client and secondarily a 
gathering place for Alaska Native events, activities and programs;

2. a multi-supported institution in governance, programs, land, operations and staffing;
3. an undertaking which has grown out of the interest and concern of the A laska Federation of Natives 

to establish a major culture center of this type; and" r ■
4. a project which demands sound financial management and is cost effective and capable of 

expansion and improvement of its programs in the future.

The ability to proceed with funding for this project through positive action by the A laska Legislature and 
from grants and contributions from other private and public sectors will signal encouragement for carrying 
this project forward with the expectation that it will be ready to open in the summer of 1992.

02/21/89 LLH



A l a s k a  S t a t e  L e g i s l a t u r e

S e n . J a n  F a ik s .  V ic e  C h a i r m a n  
S e n . A1 A d a m s  
S e n . T im  K e l l y  
S e n , R ic k  U e h l in g

Sen. Pat Pourchot, Chairman P .O .  B o x  V  
S ta te  C a p i t o l  

J u n e a u ,  A la s k a  99811

907-465-3712Senate State A ffairs Committee
M E M O R A N D U M

T O S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  M e m b e r s

R E

D A T E

FROM: S e n a t o r  P o u r c h o t ,  C h a i r m a n  

F e b r u a r y  2 7  C o m m i t t e e  H e a r i n g  

F e b r u a r y  24, 1985

O n  M o n d a y ,  F e b r u a r y  27 a t  1 : 3 0  p.m. t h e  S e n a t e  S t a t e  A f f a i r s  
C o m m i t t e e  w i l l  m e e t  w i t h  t h e  S p e c i a l  C o m m i t t e e  o n  I n t e r n a t i o n a l  
T r a d e  a n d  T o u r i s m  t o  h e a r  t h e  f o l l o w i n g  b i l l .  T H E  M E E T I N G  W I L L  
B E  H E L D  I N  T H E  S E N A T E  F I N A N C E  C O M M I T T E E  R O OM.

S B  145, A n  A c t  m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  
o f  A d m i n i s t r a t i o n  f o r  p a y m e n t  as a g r a n t  t o  t h e  A l a s k a  N a t i v e  
C u l t u r a l  C e n t e r  C o r p o r a t i o n .

S B  145 w o u l d  a p p r o p r i a t e  $ 5 0 0 , 0 0 0  t o  t h e  A l a s k a  N a t i v e  C u l t u r a l  
C e n t e r  C o r p o r a t i o n  f o r  P h a s e  I o f  t h e  A l a s k a  N a t i v e  C u l t u r a l  
C e n t e r  in  A n c h o r a g e .  T h e  c e n t e r  w o u l d  s e r v e  t o  e n h a n c e  t h e  
p r e s e r v a t i o n  o f  A l a s k a ' s  i n d i g e n o u s  c u l t u r e s  a n d  w o u l d  b e  
p r o m o t e d  a s  a m a j o r  v i s i t o r  d e s t i n a t i o n .

T h e  t o t a l  p r o j e c t  c o s t  is e s t i m a t e d  t o  b e  $ 8 , 7 5 9 , 5 0 0 ;  t o t a l  P h a s e  
I c o s t  w i l l  b e  $ 7 5 9 , 5 0 0 .  A n  e c o n o m i c  f e a s i b i l i t y  s t u d y  c o n d u c t e d  
f o r  t h e  C I R I  F o u n d a t i o n  b y  E c o n o m i c s  R e s e a r c h  A s s o c i a t e s  
d e t e r m i n e d  t h a t  t h e  c e n t e r  c a n  b e  f e a s i b l e .

A n  o u t l i n e  o f  t h e  p r o p o s a l  a n d  t h e  e x e c u t i v e  s u m m a r y  o f  t h e  
f e a s i b i l i t y  s t u d y  a r e  a t t a c h e d .

I n  a d d i t i o n ,  S B  75, A n  A c t  r e l a t i n g  t o  s t a t e  p u b l i c a t i o n s , w i l l  
b e  b a c k  b e f o r e  t h e  c o m m i t t e e .  A  d r a f t  c o m m i t t e e  s u b s t i t u t e  is 

a t t a c h e d .

rm
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COPY OF TELEGRAM SENT TO SENATOR SZYHANSKI THIS  BATE:
ON BEHALF OF THE AHTNA REGION SUB THE STATE AS A WHOLE, I WOULD 
L IK E  TO WHOLEHEARTEDLY ENDORSE SENATE B I L L  145 ,  A B I L L  TO HAKE 
A SPEC IAL  APPROPRIATION TO THE DEPARTMENT OF ADMINISTRATION FOR 
PAYMENT AS A GRANT TO THE ALASKA NATIVES CULTURAL.CENTER CORPORATION. 
THIS GRANT H ILL  ENABLE THE ALASKA NATIVE CULTURAL CENTER TO START 
THE F IR S T  PHASE OF PLANNING AND DESIGN.
I FULLY SUPPORT THIS EFFORT BECAUSE I T  WILL PROVIDE MANY BENEFITS

TO THE STATE OF ALASKA. F IR S T ,  ONE OF THE ESSENTIAL TOURIST
ATTRACTIONS MISSING IN ANCHORAGE IS  A F A C I L I T Y  THAT PRESENTS THE

ORIGINAL ALASKA NATIVE CULTURES. THE CENTER WOULD STRENGTHEN THE
;TOURIST UNDERSTANDING OF. ALL OUR UNIQUE CULTURES AND THEIR CONTRIBUTI 

(0

TO THIS NRTION, SECOND, THE CENTER MOULD ENHANCE* CREATE APPRECIATION 
AND A SS IST  IN THE RETENTION OF THE ALASKA NATIVE CULTURE AND TRRBIT IO
N ; ■ j

HI THIN THE STATE.  THIRD? THE CENTER NOULB CREATE A HUCH NEEDED BOOST 
TO THE ALASKA ECONOMY. THE CENTER. H ILL  NOT ONLY CREATE EMPLOYMENTS I T  

MILL
ATTRACT GREATER TOURIST INVOLVEMENT. FOURTH? THE CENTER H IL L  ENCOURAG 
E • •
TOURISTS TO V I S I T  OTHER PARTS OF THE STATE AS A RESULT OF THE INFORMA 
IIQN
THEY RECE IVE  FROM THE CENTER. F IFTH? A STUDY REPORTS THAT THE CENTER 
NQULB SURVIVE AND PAY FOR IT S E L F  IN A VERY SHORT TIME,
THE ALASKA NATIVE CULTURAL CENTER CORPORATION IS  A F A C IL IT Y  THAT THE 
STATE NEEDS TO INCREASE OUR TOURITST INDUSTRY. AS HE CONTINUE TO 
WORK IN THIS AREA? IT  I S  APPARENT THAT THE TOURS COMING TO THIS STATE 
HAN’T TO SEE MORE OF THE CULTURAL PERSPECTIVE THAT HE HAVE TO OFFER,
I MOULD L IK E  TO APOLOGIZE FOR NOT BEING ABLE TO PERSONALLY T E S T IF Y  
ON BEHALF OF THE ALASKA NATIVE CULTURAL CENTER TODAY. I F  MY SCHEDULE 
MOULD HAVE PERMITTED I MOULD HAVE BEEN ONE OF THE F IR S T  PERSONS TO TE 
ST IFY
ON THE IMPORTANCE OF THE CENTER.
PLEASE F E E L  FREE TO CONTACT ME REGARDING ANY QUESTIONS YOU MAY HAVE 
ABOUT THE ALASKA NATIVE CULTURAL CENTER CORPORATION. YOU MAY REACH 
ME BY CALLING ( 9 0 ? )  322-3476 OR BY WRITING TO PO BOX 649? GLENNALLEN? 
ALASKA 99588 .

SINCERELY?
ROY F EWAN? PRESIDENT 
AHTNA INCORPORATED
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BY THE R UL ES  C OM MITTEE BY
1 IN THE HOUSE REQUE ST  OF THE GOVERNOR

2 H OU SE  CONCURRENT R E S O L U T I O N  NO. 56

3 IN THE LEGISLATURE OF THE S T A T E  OF A L A S K A

4 FIF TE ENT H L E G I SL AT URE  - SEC ON D SESSION

5 Rel at i n g  to a ski resort in the Eagle

6 R i v e r  Valley.

7 BE IT R ESO L V E D  BY THE L E G I S LA TU RE OF THE STATE OF ALASKA:

8 WHEREAS an investor has indicated interest in the develop me nt  of an

9 international de s t i n a t i o n  ski resort in the Eagle R iv er  Valley; and

10 WHEREAS the co mm issioner of natural resources has revi sed  the Chugach

11 State Park M a s t e r  Plan to allow the l oc ation of some ski facilities within

12 the park; and

13 WHEREAS the de v e l o p e r  has committed m o n e y  for a contract to purchase

14 land for development, has stationed pers on ne l in Al as ka  to w o r k  on the

15 project, and has s u b mi tt ed  a development p r o p o s a l  to the State of Alaska;

16 and

17 WHEREAS the d e v e l o p e r  responded to the request for pr oposals issued by

18 the Department of Natural Resources and has sup pl emented this respon se  with

19 material that is expected to lead to the is sua nc e of a f irst-phase contract

20 for site studies and evaluation; and

21 WHEREAS the state might be requested and might decide to assist the

22 development by pro vid in g loan guarantees, and will n eed ec onomic feasibil-

23 ity analyses before committing itself to the project in any fashion;

24 BE IT R E S O L V E D  that the State of A la s k a  strongly supports the proposal

25 for ski dev el opment in Eagle River; and be it

26 FURTHER R E S O L V E D  that the Alaska Industrial De ve lo pm ent  and Export

27 A uthority is asked to proceed w ith con tr act in g for the p r e p a r a t i o n  of a

28 feasibility study of the ski development project; and be it

29 FURTHER R E S O L V E D  that the Ala sk a I ndustrial D ev elo pm en t and Export

HCR056A -1- HCR 56
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1 Au t h o r i t y  is asked to finance 50 percent of the cost of the feasibility

2 study, with  the remaining 50 percent to be finan ce d by the p ro posed devel-

3 oper or other private interests.

HCR 56 -2- HCR056A



Senaior Mike Szyraanski, Chair

Senator R ick  H a lfo rd  
Senator A r lis s  Sturgu lewsk i 
Senator R ick  U e h ! ’" ’,
Senator Fred Z h a ro t f

A l a s k a  S t a t e  L e g is la t u r eSENATE 
S p e c ia l C o m m it te e  o n  In te rn a t io n a l T rade  

a n d  T o u ris m

February 13, 1989

MEMORANDUM

P .O . Box V  
State C a p ito l 

Juneau, A laska  99311 
(907) 465-4978/4979 
F A X  (907) 465-2652

TO: SENATOR PAT POURCHOT

FROM: SENATOR MIKE SZYMANSKL 

RE: SCHEDULING JOINT HEARING OF SB 145

I wish to request a joint hearing between the Senate State Affairs Committee and the Special s '  ^  Committee on International Trade and Tourism to hear SB 145. a bill authorizinga special 
\ appropriation of $500,000 for the development of the Alaska Native Cultural Center.

C T | > vU') If possible, I’d like to schedule the joint meeting for Monday, February 27, at 1:30 p.m. Please 
^  contact my assistant, Mary McBurney, at 4978 if this date and time are agreeable.

s . p c ~ w r r -

i /V L u u  w i f i  - U j  - h >  o f h T {  /

1
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S B  145 A P P R O P R I A T I O N  T O  A L A S K A  N A T I V E  C U L T U R A L  C E N T E R  

C O R P O R A T I O N

J O I N T  W I T H  S Z  £ M A N S K I 1S S P E C I A L  C O M M I T T E E  O N  I N T E R N A T I O N A L  T R A D E  
A N D  T O U R I S M

#

T O  T E S T I F Y

S E N A T O R  S T U R G U L E W S K I ,  S P O N S O R  (MELISSA)

R O Y  H U H N D O R F ,  P R E S I D E N T ,  C O O K  I N L E T  R E G I O N ,  INC.

L Y D I A  HAYS, E X E C U T I V E  L I R E C T O R ,  A L A S K A  N A T I V E  C E N T E R  

F R A N K  P A G A N O ,  P R E S I D E N T ,  K O N I A G ,  INC.

P E R R Y  EA T O N ,  P R E S I D E N T ,  C O M M U N I T Y  E N T E R P R I S E  D E V E L O P M E N T  
C O R P O R A T I O N

J O H N  K A M P F E ,  R O Y A L  H Y W A Y  T O U R S

J O H N  J O H N S O N ,  C H U G A C H  A L A S K A ,  INC.

O T H E R S  (SEE W I T N E S S  LIST)

F.Y.I.

P H A S E  I IS P R E - D E V E L O P M E N T  ( I N C L U D I N G  P L A N N I N G  A N D  D E S I G N ) ; P H A S E  
II IS  D E V E L O P M E N T  A N D  C O N S T R U C T I O N .

F E A S I B I L I T Y  S T U D Y  SAYS:
F I R S T  Y E A R  O P E R A T I N G  C O S T S  $ 2 . 5  M I L L I O N
A N N U A L  S U M M E R  P E A K  R E V E N U E S  $ 2 . 8 5  M I L L I O N

( F I R S T  S U M M E R  O F  O P E R A T I O N  1991)

" C E N T E R  W I L L  C O V E R  I T S  C O S T  O F  O P E R A T I O N S ,  M A I N T E N A N C E ,  A N D  
M A N A G E M E N T ,  B U T  C A N ' T  R E C O V E R  ITS C A P I T A L  D E V E L O P M E N T  C O S T S  
I N  T H E  N E A R  T E R M . "

T O T A L  C A P I T A L  C O S T S  $8 . 8  M I L L I O N

S E V E R A L  S I T E S  B E I N G  C O N S I D E R E D  —  N O  R E C O M M E N D A T I O N  F O R  S P E C I F I C  
S I T E  YET.

F E A S I B I L I T Y  S T U D Y  R E C O M M E N D S  P U R S U I T  O F  D I R E C T  P A R T N E R S H I P  
B E T W E E N  T H E  C U L T U R E  C E N T E R  A N D  T O U R  C O M P A N I E S .

A . F . N .  S U P P O R T S .

A S H L E Y  R E E D  IS L O B B Y I N G .
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It  is t h e  i n t e n t  of  t h e  L e g i s l a t u r e  t h a t  f u n d i n g  p r o v i d e d  
b y  t h e  S t a t e  o f  A l a s k a  is m a t c h e d  b y  t h e  A l a s k a  N a t i v e  
C u l t u r a l  C e n t e r  C o r p o r a t i o n .  U p o n  e v i d e n c e  o f  f u n d s  r a i s e d  in 
t h e  a m o u n t  o f  $ 2 5 9 , 5 0 0  b y  t h e  A l a s k a  N a t i v e  C u l t u r a l  C e n t e r  
C o r p o r a t i o n  f o r  P h a s e  I ( A r c h i t e c t u r a l / E n g i n e e r i n g  P l a n n i n g )  
t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  s h a l l  g r a n t  t h e  a p p r o p r i a t e d  
f u n d s  t o  t h e  C o r p o r a t i o n .
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Chapter 68

AN ACT

eluting to the authorization of  bonds or notes for the 

el.ong Mountain transportation project,  establishing con­

ditions under which the bonds or notes may be Issued; and 

roviding for an e f f ec ti v e  date.

••tion 1. The Alaska Industrial Development Authority is authorized 

' ’ ••• bends or notes in a principal amount not to exceed $175,000,000 to 

• d'-r.ancing for the DeLong Mountain transportation project.

• Before bonds or notes authorized under sec. 1 of  this Act may 

•'•o. the Alaska Industrial Development Authority shall  comply with 

‘ *•173 and shall incorporate into the f inal  finance plan and agree- 

• the DeLong Mountain transportation project the following terms and 

"tens:
(1) Cominco, Ltd. is required to agree in writing that

(A) Coininco, Ltd. wil l  pay for a l l  or a portion of  the 

"'‘ ration and maintenance of f a c i l i t i e s  constructed as part of  Che 

rr.1ect based on the use Cominco Alaska makes of  the f a c i l i t i e s  con-

-«red to ne use made by others;

(B) i f  Cominco Alaska ceases to develop the Red Dog Mine 

; ter cores have been incurreo by the Alaska Industrial Development

*’Jthority for the project,  Cominco, Ltd. w il l  pay the authority for 

-tase costs together with interest from the date the costs were in-  

'•"rred;

-1- CSSB 280(Fin> an



(C) tol l  fees paid b> Cominco Alaska for the use of ft:: 

i t i e s  constructed as part o f  the project to the Alaska Induj'r' 

Development Authority may be periodically adjusted i f  the prlc* 

zinc rises above a level that yields a return on investment ckt» 
suratc with rioki

(2) the United States government makes available land in • 

Capo Krusenstorn National Monument that is included in the proposed !r 

exchange with NANA Regional Corporation to the corporation for constru:!' 

of  a transportation system;

(3) NANA Regional Corporation is required to agree in writirj 

s e l l ,  lease for a prepaid term c f  at least 99 years or grant a pcrp*!.*

easement to the Alaska Industrial Development Authority,  at no mort •’

fai r  ma'let value,  land needed for the port and road constructed as put •

14 !the project and land needed for future expansion of the road and !<•'
subject to no terms or conditions inconsistent with use as a public fir 

and port;

(4) tax exempt financing for the project is used to the r*t!» 

extent possible;

(5) a t o l l  schedule, that may be periodically adjusted, 

established for use of f a c i l i t i e s  constructed as part of  the project si*’

(A) ensures f u l l  repayment of and a reasonable rerun * 

the s ta t e ' s  investment in the project; and

(B) guarantees equitable access to the f aci l i ties  *• 

users and potential  users, including access to private propctM *■* 

access for travel  necessary and related to resource exploratire •< 

development for which val id permits have been obtained and trie*. * 

support of  resource exploration and development;

(6) contracts for the construction o f  the port and xcit <■* 

subject to AS 36;

CS~B 280(Fin) am -2-
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(7) reasonable access to the port and road is guaranteed to al l  

■tit and potential users;

(8) the Alaska Industrial Development nuthority will  own and 

rrate the f a c i l i t i e s  col l ec ti ve ly  referred to as the Delong Mountain 

importation project.

• See. 3. Before bonds or notes authorized under sec. 1 of  this Act may 

l»sued, the Alaska Industrial Development Authority shall

(1) report in writing to the l egi sl at iv e  budget and audit corn­

ice that the conditions under sec. 2 of this Act have been met; and

(2) agree with the Department of Revenue in writing to deliver 

r.oncy generated by the DeLong Mountain transportation project to the

■I’ tment of Revenue for deposit in the general fund, other than money 

Minry for payment of the principal and interest on bonds or notes

• r! under sec. 1 of  this Act and except as may otherwise be provided in

• * ud or note covenants,

Sec. 4. As used in this Act, "reasonable return" means a rate of 

•n on the total  investment o f  the state of at least f ive percent.

' ‘ ec. 5. This Act takes e ffect  July 1, 1985.

Chapter 68
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J f  C S S B  2 7 9 < r t n ) ----------

i j i  A N  A C T

6; T r a n s f e r r i n g  a n d  a p p r o p r i a t i n g  c e r t a i n  l o a n s  t o  t h e

> |!  e c o n o m i c  d e v e l o p m e n t  f u n d  a n d  t h e  c o n s t c r c i a l  f i s h i n g

e i  r e v o l v i n g  l o a n  f u n d ,  t r a n s f e r r i n g  a n d  a p p r o p r i a t i n g
i

s '  m o n e y  t o  t h e  e c o n o m i c  d e v e l o p m e n t  f u n d s  a n d  p r o v i d i n g

<oj  f o r  a n  e f f e c t i v e  d a t e .

n ___________________

*  S e c t i o n  i .  ( a )  A l l  r i g h t ,  t i t l e ,  a n d  i n t e r e s t  i n  l o a n s  o f  t h e  t y p e  

, 3 || d e s c r i b e d  i n  ( b )  o f  t h i s  s e c t i o n ,  a n d  a l l  r i g h t ,  t i t l e ,  a n d  i n t e r e s t  i n  a l l  

, 4 |  m o r t g a g e s ,  n o t e s ,  a n d  o t h e r  i n s t r u m e n t s  o f  s e c u r i t y  m a d e  i n  c o n n e c t i o n  w i t h  

, s |: t h o s e  l o a n s ,  p u r c h a s e d  o r  a c q u i r e d  b y  t h e  D e p a r t m e n t  o f  R e v e n u e  a n d  h e l d  l r .  

16j| t h e  g e n e r a l  f u n d  o n  J u l y  1 ,  1 9 B 5 ,  a r e  t r a n s f e r r e d  a n d  a p p r o p r i a t e d  t o  t h e  

” ji e c o n o m i c  d e v e l o p m e n t  f u n d  ( A S  4 6 . 8 8 . 1 7 1 ! )  o f  t h e  A l a s k a  I n d u s t r i a l  D e v e l o p -  

, 8 r m e n t  A u t h o r i t y  f o r  t h e  b e l o n g  H o u n t a i n  t r a n s p o r t a t i o n  p r o j e c t .  H o w e v e r ,  i f  

, s ! t h e  a m o u n t  f n  u n p a i d  p r i n c i p a l  o f  C h e  l o a n s  e x c e e d s  $ 1 1 2 , 0 0 0 , 0 0 0  a s  o f  

»  J u l y  1 ,  1 9 8 5 ,  o n l y  l o a n s  a n d  I n s t r u m e n t s  o f  s e c u r i t y  t o t a l i n g  $ 1 1 2 , 0 0 0 , 0 0 0  

31 I i n  u n p a i d  p r i n c i p a l  a r e  t r a n s f e r r e o  a n d  a p p r o p r i a t e d  u n d e r  t h i s  s e c t i o n .

3 3 j ( b )  T h i s  s e c t i o n  t r a n s f e r s  a n d  a p p r o p r i a t e s

331| ( 1 )  v e t e r a n s  l o a n s  a c q u i r e d  o r  m a d e  u n d e r  A S  2 6 . 1 5 1
( 2 )  s m a l l  b u s i n e s s  l o a n s  a c q u i r e d  o r  m a d e  u n d e r  A S  4 5 . 9 5 s

jj
* 4 j ( 3 )  t o u r i s m  l o a n s  a c q u i r e d  o r  m a d e  u n d e r  A S  4 5 . 9 0 ;

K ;  ( 4 )  f i s h e r i e s  e n h a n c e m e n t  l o a n s  a c q u i r e d  o r  m a d e  u n d e r  A S  1 6 . 1 0 i

3>i  ( 5 )  c h i l d  c a r c  l o a n s  a c q u i r e d  n r  m a d e  u n d e r  A S  6 4 . 3 3 ;  a n d

( 6 )  h i s t o r i c a l  d i s t r i c t  l o a n c  a c q u i r e d  o r  m a d e  u n d e r  A S  4 5 . 9 8 .

*  S e c .  2 .  A l l  r i g h t ,  t i t l e ,  a n d  i n t e r e s t  i n  c i m m i e r c l n l  f i s h i n g  l o a n s

24
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I A p p r o v e d  b y  t h e  C o v e r n o r :  H a y  3 1 ,  19 85
| A c t u a l  E f f e c t i v e  D a t e :  S e c t i o n s  i  -  3 ,  5 a n d  6 t a k e  e f f e c t

J u l y  1 ,  1 9 9 5 ;  s e c t i o n s  6 a n d  7 t a k e  e f f e c t  o n  t h e  d a t e
t h e  b o a r d  o f  d i r e c t o r s  o f  t h e  A l a s k a  I n d u s t r i a l  D e v e l o p ­
m e n t  A u t h o r i t y  a d o p t s  a  r e s o l u t i o n  t h a t  d e c l a r e s  t h e r e  
e x i s t s  a  s u r p l u s  o f  a t  l e a s t  $ 1 2 , 0 0 0 , 0 0 0  I n  t h e  m u l t i ­
f a m i l y  h o u s i n g  l o a n t  s e c u r i t y  f u n d  ( A S  4 4 . 8 8 . 1 5 6 ( h ) )  a n d  
t h a t  $ 1 2 , 0 0 0 , 0 0 0  i s  a v a i l a b l e  ( o r  t r a n s f e r  t o  t h e  e c o n o m i c  
d e v e l o p m e n t  f u n d  ( A S  4 6 . 8 8 . 1 7 2 ) .

1 C h a p t e r  6?

a c q u i r e d  o r  m a d e  u n d e r  A S  1 6 . 1 0 . 3 0 0  -  1 6 . 1 0 . 3 / 0  a n d  a l l  r i g h t ,  t i t l e ,  a n d  

i n t e r e s t  i n  a l l  m o r t g a g e s ,  n o t e s  a n d  o t h e r  I n s t r u m e n t s  o f  s e c u r i t y  m a d e  i n  

c o n n e c t i o n  w i t h  t h o s e  l o a n s ,  p u r c h a s e d  o r  a c q u i r e d  b y  t h e  D e p a r t m e n t  o f  

R e v e n u e  a n d  h e l d  i n  t h e  g e n e r a l  f u n d  o n  J u l y  1 ,  1 9 8 5 ,  a r e  t r a n s f e r r e d  a n d  

a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  t o  t h e  c o m m e r c i a l  f i s h i n g  r e v o l v i n g  l o a n  

f u n d  ( A S  1 6 . 1 0 . 3 4 0 )  f o r  t h e  p u r p o s e s  o f  A S  1 6 . 1 0 . 3 0 0  -  1 6 . 1 0 . 3 7 0 .  H o w e v e r ,  

7-J i f  t h e  a m o u n t  i n  u n p a i d  p r i n c i p a l  o f  t h e  l o a n s  e x c e e d s  $ 3 0 , 0 0 0 , 0 0 0  a s  o f  

a t  J u l y  1 ,  1 9 8 5 ,  o n l y  l o a n s  e n d  I n s t r u m e n t s  o f  s e c u r i t y  t o t a l i n g  $ 3 0 , 0 0 0 , 0 0 0  

i n  u n p a i d  p r i n c i p a l  a r e  t r a n s f e r r e d  a n d  a p p r o p r i a t e d  u n d e r  t h i s  s e c t i o n .

*  S e c .  3 .  A l l  r i g h t ,  t i t l e ,  a n d  i n t e r e s t  i n  l o a n s  t h a t  a r e  n o t  s e c u r e d  

11h b y  l i m i t e d  e n t r y  p e r m i t s  I n  a n  a m o u n t  e q u a l  t o  t h e  p r i n c i p a l  b a l a n c e  o f  

128 l o a n s  a p p r o p r i a t e d  u n d e r  s e c .  2 o f  t h i s  A c t ,  a n d  a l l  r i g h t ,  t l t - J ,  a n d  

13j| I n t e r e s t  i n  a l l  m o r t g a g e s ,  n o t e s  a n d  o t h e r  I n s t r u m e n t s  o f  s e c u r i t y  m a d e  I n  

i < ji c o n n e c t i o n  w i t h  t h o s e  l o a n s ,  a r e  t r a n s f e r r e d  a n d  a p p r o p r i a t e d  f r o m  t h e

16■ c o m m e r c i a l  f i s h i n g  r e v o l v i n g  l o a n  f u n d  ( A S  1 6 .  1 0 . 3 4 0 ) ,  t h e  s m a l l  b u s i n e s s

161 r e v o l v i n g  l o a n  f u n d  ( A S  4 5 . 9 5 . 0 6 0 ) ,  a n d  t h e  A l a s k a  W o r l d  W a r  I I  V e t e r a n s 'i
r e v o l v i n g  f u n d  ( A S  2 6 . 1 5 . 0 9 0 )  t o  t h e  e c o n o m i c  d e v e l o p m e n t  f u n d  ( A S  4 4 . 8 8 . -  

1 7 2 )  c f  t h e  A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  A u t h o r i t y  f o r  t h e  D e l o n g  M o u n t a i n  

t r a n s p o r t a t i o n  p r o j e c t .

*  S e c .  6 .  T h e  s u m  o f  $ 1 2 , 0 0 0 , 0 0 0  i s  t r a n s f e r r e d  a n d  c p p r o p t l a c e d  f r o m  

t h e  m u l t l f a m l l y  h o u s i n g  l o a n s  s e c u r i t y  f u n d  ( A S  4 4 . 9 8 . 1 5 6 ( h ) )  t o  C h e  e c o ­

n o m i c  d e v e l o p m e n t  f u n d  ( A S  4 4 . 8 8 .  1 7 2 )  f o r  t h e  p u r p o s e  o f  f i n a n c i n g  t h e

D e L o n g  M c u n t a i n  t r a n s p o r t a t i o n  p r o j e c t .

*  S e c .  5 .  T h e  a p p r o p r i a t i o n  m a d e  b y  6 e c .  2 o f  t h i s  A c t  i s  f o r  c a p i t a l i ­

z a t i o n  o f  a  l o a n  f u n d  a n d  d o e s  n o t  l a p s e  i n  a c c o r d a n c e  w i t h  A S  3 7 . 2 5 . 0 1 0 .

*  S e c .  6 .  T h e  a p p r o p r i a t i o n s  m a d e  b y  s e c s .  I a n d  3 o f  t h i s  A c t  a r e  f o r  

a  c a p i t a l  p r o j e c t  u n d  a r e  s u b j e c t  t o  A S  3 7 . 2 5 . 0 2 0 .

*  S e c .  7 .  T h e  a p p r o p r i a t i o n  m a d e  b y  s e c .  6 o f  c h i s  A c t  I s  f o r  a  c a p i t a l  

p r o j e c t  a n d  i s  s u b j e c t  t o  A S  3 7 . 2 5 . 0 2 0 .

C S S B  2 7 9 ( F i n )  - 2 -
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*  S e c .  6 .  S e c t i o n s  1 - 3 ,  5 a n d  6 o f  t h i s  A c t  t a k e  e f f e c t  o n  t h e  e f f e c ­

t i v e  d a t e  o f  a n  A c t  e n t i t l e d  " A n  A c t  r e l a t i n g  t o  t h e  a u t h o r i z a t i o n  o f  b o n d s  

o r  n o t e s  f o r  t h e  D e L o n g  M o u n t a i n  t r a n s p o r t a t i o n  p r o j e c t ,  e s t a b l i s h i n g  

c o n d i t i o n s  u n d e r  w h i c h  t h e  b o n d s  o r  n o t e s  s a y  b e  i s s u e d i  a n d  p r o v i d i n g  f o r  

a n  e f f e c t i v e  d a t e . "

*  S e c .  9 .  S e c t i o n s  4 a n d  7 o f  t h i s  A c t  t a k e  e f f e c t  o n  t h e  d a t e  t h e  

b e a r d  o f  d i r e c t o r s  o f  t h e  A l a s k a  I n d u s t r i a l  n 9 V e l o p m e n t  A u t h o r i t y  a d o p t s  a  

r e s o l u t i o n  t h a t  d e c l a r e s  t h e r e  e x i s t s  a  s u r p l u s  o f  a t  l e a s t  $ 1 2 , 0 0 0 , 0 0 0  i n  

t h e  m u l t l f a m l l y  h o u s i n g  l o a n s  s e c u r i t y  f u n d  ( A S  4 4 . 8 8 . 1 5 6 ( h ) ) a n d  t h a t  

$ 1 2 , 0 0 0 , 0 0 0  i s  a v a i l a b l e  f o r  t r a n s f e r  t o  t h e  e c o n o m i c  d e v e l o p m e n t  f u n d  

( A S  4 4 . 8 8 . 1 7 2 ) .
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A N  A C T

A u t h o r i z i n g  t h e  e x p e n d i t u r e  o f  m o r e  t h a n  $ 1 , 0 0 0 , 0 0 0  

f r o m  t h e  d i s a s t e r  r e l i e f  f u n d  f o r  f l o o d  d i s a s t e r s ■ 

a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e .

l o f t*  S e c t i o n a l .  T h e  g o v e r n o r  i s  a u t h o r i z e d  t o  s p e n d c h a n  $ 1 , 0 0 0 , 0 0 0

f r o m  t h e  a s s e t s  o f  C h e  d i s a s t e r  r e l i e f  f u n d  ( A S  4 3 - ' t S 7 0 4 8 )  t o  a l l e v i a t e  t h e

e f f e c t s  o f  d l B s a t e r s  a s  d e f i n e d  i n  A S  44> - W ' . 0 5 0  t h a t  r e s u l t  f r o m  f l o o d s
V

o c c u r r i n g  a t  a n y  p l a c e  w i t h i n  t h e  s t s

*  S e c .  2 .  U n d e r  t h e  a u c f t o j i y r ' g i v e n  b y  s e c .  1 o f  t h i s  A c t  C h e  g o v e r n o r  

m a y  n o t  s p e n d  m o r e  t l ,  n  t h e  * d s e r t v- q f  t h e  d i s a s t e r  r e l i e f  f u n d .

*  S e c .  3 .  T h e  o u t $ > d r l c y  g i v e n  D ^ v ^ s e c .  1 o f  t h i s  A c t  t e r m i n a t e s  

J a n u a r y  1 5 ,  1 9 8 6 .

*  S e c .  4 .  T h i d  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A S  0 1 . -  

1 0 . 0 7 0 ( c ) .
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A la s k a  N a t iv e  C u lt u r a l C e n te r  C o rp o ra t io n
Alaska Native Heritage Park, Inc.

c/o The C IR I F o u n d a t io n  
P .O . Box 93330, A n ch o ra g e , A laska 99S09-3330 (907) 274-8638

March 3, 1989
The Honorable Pat Pourchot Senate State Affairs Committee P.O . Box V M S  3100 Juneau, A K  99811 jDear Representative'Pourchot:Subject: S.B . 145 for an A ct to make a special appropriation to the Department ofAdministration for payment as a grant to the Alaska Native Cultural Center Corporation.Thank you very much for the opportunity on Monday afternoon, February 27, 1989 to present information to the joint meeting of the Senate Special Committee on International Trade and Tourism and the Senate State Affairs Committee regarding the Alaska Native Cultural Center, proposed for Anchorage, Alaska.Upon reflection o f the discussion held during the hearing, I want to take this opportunity to clarify several points and to provide you with a copy of the financial plan proposed for the Center, projected through the first phase of construction:1. The Native culture center is not considered to be a desirable investment venture project with a cash dividend stream to investors. It has been found to be financially feasible operationally, but it is doubtful that capital debt could be amortized over a short period of time. That is why the cultural center is organized as a non-profit operating entity, perhaps not unlike that o f  a museum or university but operated on an operationally self-sustaining basis. Thus Native corporations- or any corporations for that matter-do not view the cultural center as a financially profitable business venture. Even so, Native corporations such as Cook Inlet Region, Inc. (CIRI) will be financial donors to the project. There are four major reasons for Native corporations to support the project:(a) potential for enhancing tourism on behalf o f the community and the state;(b) employmem opportunities for individuals;(c) promoting self-esteem and pride in Native culture;and(d) encouraging the preservation and nurturing of Alaska Native heritage through education in the state.



Representative Pat Pourchot

March 3,1989

Page T w o

For Cook Inlet region, these reasons are C IR I shareholder priorities rather than a business investment strategy o f  the corporation. Broad-based support-financially and programmatically, privately as well as publicly—is a basic necessity for the project to be established successfully.2. While this Native cultural center is proposed for Anchorage, it is designed to have more direct statewide impact for the benefit of regions outside the Anchorage area.a. The Anchorage-based Native cultural center master plan includes a statewide tourism promotion center.b . It will be a new outlet for Native arts and crafts.c . Revenues from admissions, retail activity and related projects have been conservatively projected by the study consultant. It is conceivable that the Center can experience year-end break-even funding and expenditures after the third year of operation. Thought is being given to the following uses o f such funds (after required m aintenance and p e rio d ic refurbishing/expansion are satisfied) in the event there are year-end surplus funds:(1) a statewide scholarship program for persons who have worked at the cultural center and are working on postsecondary degrees for career enhancement;(2) grants to Native culture centers located in Alaska outside the Anchorage area for operations or special projects; or(3) funds to offer joint sponsorship by the Alaska Native Cultural Center in Anchorage with other Native culture centers in Alaska for special events or activities such as international cultural exchange promotion programs traveling exhibitions from center to center in Alaska, or Alaska tourism promotional and marketing strategies.Further consideration is being given to identify other ways in which the Anchorage-based cultural center could enhance opportunities among Alaska's various regions and Native culture centers.3. The 1988 Alaska Native Cultural Center, Anchorage Feasibility Study concludes that the center can be operated on a self-sustaining basis after the initial capital investment is made. The Center is not expected to be an "endless black hole down which to throw yearly operating grants." Revenues are based on projections from admission fees, retail sales and the possibility o f sub-leases to programmatically compatible entities such as a media firm, art studios, and food service to name a few.



Representative Pat Pourchot

March 3, 1989
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4. Finally, this is not a center for the sole benefit o f the Alaska Native community. Indeed, the major financial beneficiaries will be tourism industry companies such as hotels, restaurants, transportation providers and retailers, largely owned by non-Natives. This is a project intended for the benefit o f the entire state. As indicated in the attachments, never have we seen so many partners from both the private and public sectors willing to contribute to the establishment of a Native cultural center; and never has the timing been so appropriate for a project such as *;is wf'ich will help to capture a larger share o f the tourism market, further providing badly needed diversity to the state's economy.Projected co.ts and sources of funds for the proposed Alaska Native Cultural Center in Anchorage through the first year of operation are itemized in Attachment A . Land costs are currently unavailable; but land is being considered that belongs to the Municipality of Anchorage. Attachment B lists the kinds of funding sources from which commitments are being sought. The State of Alaska, because of the significant impact the Anchorage-based Center can have on attracting visitors to Alaska and promoting statewide tourism, is one of multiple funding sources for ensuring that the start-up of the cultural center is achievable.I f  you have specific questions about the project, please let me know. Thank you.Sincerely,A L A S K A  N A T IV E  CULTURE C E N T E R , IN C.
Roy M . Huhndorf Chairman

d  Enclosures



Alaska Native Cultural Center Corporation

PROJECT NAME Alaska Native Cultural Center, Anchorage Pre-Development
Project

S P O N S O R S  Alaska Native Cultural Center Corporation, c/o
The C IR I Foundation, P.O . Box 93330, Anchoiage, Alaska 99509-3330 
Contact: Lydia L. Hays, Executive Director 
Telephone (907) 274-8638

T O T A L  P R O J E C T  C O S T  $8,759,500 (Initial 4-yr. phase of three or four-step development over 20
years)

iaaa
LQ XAL_ EU .N D S_ M 5EP .EP . Pre-Development, Phase i $759,500

Development/Constr., Phs
T O T A L  $759,500

FUNDING REQUEST Pre-Development, Phase I $500 ,000
ERflM STATE QF
ALASKA (1989) Development and Const­

ruction, Phase II 0

FUNDING SOURCES, 
P H A SE , |, . P RE -D VLPMNT

State of Alaska grant $500,000 65%
Native and other organizations $259.500 ' 35%
TO TA L , Phase I $759,500 100%

P R O J E C T - .  D E S C R IP T IO N

Background. The A la ska Native Cultural Center, Anchorage Project is to develop an authentic A laska 
Native heritage presentation center in Anchorage, A laska . The purpose of the Cen ter as a major visitor 
destination is to introduce and to depict Alaska's Native cu ltures-Esk im o, Indian and Aleut-through the 
dance, music, storytelling, crafts and other presentations for Alaskans and Alaska's visitors available during 
a 2.5-3 hour visit at the Center. A lso the Center will encourage the preservation and celebration of the 
diverse and enriched heritage of A laska's indigenous peop les through the visitor presentations and 
locally sponsored events during off-iourism season .. While located in Anchorage, the Center will draw 
statewide for its authentic presenters to be employed; conversely, the Center will encourage its visitors to 
tour other parts of the state for a first-hand experience of Native culture and Alaska history.

Facility Description. T he Center, projected to be built in two or three phases, will be operated by an 
independent non-profit organization with its own board of directors. Th e long range plan is to develop a 
45 acre site of near-pristine land with accompanying water-feature in Anchorage into a serie s ot village 
replicas and other permanent community houses, theaters, retail store, museum , demonstration and 
information kiosks and administrative offices. Nearly 2.6 miles of walkways (or mini-motorized veh icles for 
visitor transportation) will connect these interest centers. The Center is expected to operate fully about 
four months of the year a s a major visitor destination and minimally during the balance of the se a so n s to 
function a s a local/state-based cultural education facility for the foreseeab le future. It is estimated that 
about 100,000-150,000 visitors would visit the center during its first year, and that an estimated $2.5



million operations budget would be required for the first year of operation. Maximum visitor capacity would 
be 250,000 visitors projected for about the fifth-tenth year of operation. Targeted opening: 1992.

Administration. Incorporators of the A laska Native Cultural Center Corporation are: Roy M. Huhndorf, C IR I 
President, Roy S . Ewan, Ahtna, inc. President; Frank Pagano, Koniag , Inc. President, Ja co b  Adam s, 
Arctic S lope Regional Corporation President, E. A! Parrish, Westmark Hotels President, The Honorable 
Tom  Fink, Mayor of the Anchorage Municipality and Thom as M . Dow, V ic e  President of N AN A  
Development Corporation. The C IR I Foundation is the interim project management firm for the Cultural 
Center.Projected first year Cultural Cen te r staffing: Estimated six fulltime staff and 125-150 parttime 
artists, presenters, tour guides, clerks and support staff.

B E N E F IT S  Q F  C U L T U R A L  C E N T E R

Providing authentic and accurate portrayal of Alaska Native cultures for Alaska's visitors.
* Statewide intergenerational employment, especially for Alaska Natives who may be economically 

disadvantaged
* Enhancing the Anchorage tourism industry through the addition of a major visitor destination 

attraction, located in Anchorage
* Additional outlet and promotion capability for Native arts and crafts locally and statewide
* Tourism marketing and promotion of other parts of Alaska, enhancing Alaska's visitor industry
* Building upon Alaska Native cultural pric e and self-esteem
* Augmented cultural resource center for local programs and events in Anchorage available on a year- 

round basis.

P R E -D E V E LO P M E N T  T A S K S .  P H A S E  I T a sk s to be completed with funds requested for Pha se I 
are as follows:

1. Organizational and Project Manager development, including organizational formation and 
selection of related advisory bodies, fundraising, design of project manager position, 
preliminary identification of project funding and development of project workplan.

2. Continued fundraising for and production of summer Native performances at the Anchorage 
Museum of History and Art, including cultivation of cooperative links with arts/crafts peopletor 
sales/demonstration capability in the Center.

3. Cultivate cooperation among Native organizations and enlist involvement of tourism industry 
officials in the planning and potential funding of the Center.

4. Financial development, including fundraising for capital investment in the C en te r 's facilities 
(public and private), program fundraising and development of C en te r 's operations revenue plan.

5. Site procurement and preparation. -
6. Project design and preparation of request-for-proposals for bid invitations on site layout, 

architectural design, facilities construction, interior design and landscaping.
7. Marketing data analysis/update and projections.
8. Development of quality control for construction management.

N A T IV E . C U L T U R A L _ C E N T E R  P R E -D E V E L O P M E N T . P H A S E  I B U D G E :

A . Organizational/Project Manager Development $60,500
B. Site Selection and Control 30,000
C . Facilities Development (after site secured) with Native 260,000 

and other advisory groups
D. Marketing Data Analysis/Update and Projections 9,000
E. Construction Management Development (quality

control) 400.000
TO TA L , Phase I $759,500

Prepared by L. L. Hays, 01/10/89



Alaska Native Culture Cenler, An chorage

O r g a n i z a t i o n

* I n c o r p o r a t e !  a s  a  n o n - p r o f i t  o r g a n i z a t i o n ,  J a n u a r y  9 , 1 9 8 9

* 7 - m e m b e r  B o a r d  o f  I n c o r p o r a t o r s

* F i r s t  b o a r d  m e e t i n g ,  F e b r u a r y  2 , 1 9 8 9

* A u t h o r i z e d  e x p a n s i o n  t o  1 5 - m e m b e r  b o a r d  o f  d i r e c t o r s

* I n t e r i m  s t a f f  p r o v i d e d  b y  T h e  C I R I  F o u n d a t i o n



Alaska Native Culture Center, A n c h o r a g e

S i t e

4 5  a c r e s  w i t h i n  2 5  m i n u t e s  d r i v e  f r o m  d o w n t o w n  A n c h o r a g e  

* A d j a c e n t  t o  p r o p o s e d  1 2 9  a c r e  A l a s k a  B o t a n i c a l  G a r d e n s  d e v e l o p m e n t  

N e a r - p r i s t i n e  w i l d e r n e s s  w i t h  w a t e r  f e a t u r e  c a p a b i l i t y
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Alaska Native Culture Center ,  An ch or ag e

Fa c i l i t i e s ,  S t a g e  I 

* 2 5 , 0 0 0  s q u a r e  f e e t  o f  m u l t i p l e  facilities i n c l u d i n g  

** 2 5 0 - 3 0 0  s e a t  t r a d i t i o n a l - s t y l e  c o m m u n i t y  h o u s e  

* *  t o u r i s m  m a r k e t i n g  k i o s k  

* *  d e m o n s t r a t i o n  k i o s k s

* *  m u s e u m  (satellite, A n c h o r a g e  M u s e u m  o f  H i s t o r y  a n d  A r t  

* *  retail s h o p  

* *  f o o d  s e r v i c e

* *  4 - 5  p r o t o - t y p e  p r e - c o n t a c t  N a t i v e  v i l l a g e s  

* *  2 . 6  m i l e s  o f  a s p h a l t  w a l k w a y s

Alaska Native Culture Center, Anchorage



O p e r a t i o n s  

( F i r s t  f i v e  y e a r s  p r o j e c t i o n )

S c h e d u l i n g :  S u m m e r  s e a s o n  ( 4  m o n t h s ) ,  initially; m i n i m a l  f a l l - w i n t e r -  

s p r i n g  o p e r a t i o n s

* 2 . 5 - 3 . 0  h o u r s  v i s i t o r  e x p e r i e n c e s

* S t a f f :  6  f u l l t i m e ;  1 5 0  p a r t t i m e

* V i s i t o r  A t t e n d a n c e :  Y e a r  1 , 1 0 0 - 1 5 0 , 0 0 0 ;  Y e a r  5 , 1 8 0 , 0 0 0 .

* M a x i m u m  c a p a c i t y :  2 5 0 , 0 0 0  v i s i t o r s  ( 2 0  y e a r s )

* P r o j e c t e d  o p e n i n g  d a t e :  S u m m e r ,  1 9 9 2



Alaska Native Culture Center ; An ch or ag e

C o s t s

S t a g e  I, first f i v e  y e a r s

L a n d

F a c i l i t i e s

G i f t / d o n a t i o n  o r  f a v o r a b l e  l o w  r a t e  

2 5 , C O O  sq.ft. 4  f u l l t i m e  s t a f f

1 5 0  p a r t t i m e  stf

S t a g e  II, s e c o n d  f i v e - t e n  y e a r s  

F a c i l i t i e s  3 0 , 0 0 0  sq.ft.

S t a g e  III, 1 0 - 2 0  y e a r s

6  f u l l t i m e  s t a f f  

1 6 0  p a r t t i m e  stf

4 5  a c r e s  

$ 7 - 8 . 5  M i l l i o n

$ 1 5 - 2 0  M i l l i o n

F a c i l i t i e s  4 3 - 4 5 , 0 0 0  s q . f t  6  f u l l t i m e  s t a f f  $ 2 2 . 2 - $ 3 0 . 3  M

1 8 8  p a r t t i m e  stf



Alaska Native Culture Center ,  An ch or ag e

S o u r c e s  o f  F u n d s  

f o r

P r e - D e v e l o p m e n t  P h a s e

S t a t e  o f  A l a s k a  $ 5 0 0 , 0 0 0  

N a t i v e  a n d  o t h e r  o r g a n i z a t i o n s  2 5 9 , 5 0 0

$ 7 5 9 , 5 0 0

G O A L : 5 0  - 5 0  m a t c h  o n  e n t i r e  p r o j e c t



Alaska Native Culture Center, Anchorage
Attachment A  

Financial Plan: Costs

A. 1988 Financial and Program Feasibility Study 
Total Feasibility Study Expense (Completed 9/88)

B. Pre-Development for Phase I Facility/Program
1

2.

3.
4.
5.

6.

Organization and Project Management 
Site Selection, Control and Public Improvements Design Costs 
Marketing Development/Detailed Study Activities 
Native Performance/Crafts Programming and Design 
Facilities Design: Grounds master plan, architectural design 
and specifications, cost estimates, bid document preparation 
and actual bid RFP's
Native Alaskan Materials Development Costs (museum)

Total Pre-Development Project Costs

$72.500
$72,500

$113,900
157,500
42,500
84,775

480,000
-5fL.5.Q.Q

$935,175

C. Land (45 acres, estimated) TBA
D. Facilities Construction Costs (Phase I) for 25,000 sq. ft. (indoor theater and

media presentation center, retail shop, outdoor theater, parking, walkways and 
Native villages on an estimated 45 acres of grounds $8.500.000
Total Facilities Costs (Estimated), Phase I $8,500,000

D. Operations Budget, Phase I (Year I) $2.000.000 O ^
Total Operations Budget, Year I $2,000,000*

   A  ^

* Center expected to be operationally self-sufficient by the third year.



Alaska Native C u lture  Center, Anchorage

B.

C.

D.

Financial Plan; Sou rces of Funds 
February 28.1989

1988 Financial and Program Feasibility Study
1. Native organizations
2. State of Alaska
3. Other (Anchorage Municipality and Community Enterprise 

Development Corporation)

Land (45 Acres, estimated)

Facilities and Grounds Construction: Phase I 
(25-35,000 sq. ft.) —
1. Native organizations_and otfrgrETimies7i.e.. fdtns. etc.
2. Slate of Alaska " ____________

Municipality of Anchorage 
Visitor and Tour Industry

Operations Budget, Phase I (Year I) (120-160,000 visitors)
1. Adm issions Revenues (@ $13.50 wholesale)
2. Retail Sa le s (Net) (@ $1.75 per capita)
3. Food/Beverage @$.60 per capita (15% of contractor 

gross)
4. Start-up Grant (Year 1)
5. Sub -Lea se R evenues
6. Endowment

61%
25%
14%

1 4 %
1 1 %
25%

75%
1 1 %

04%
1 1 %
0 %
0 %

$ 44,500 
18,000 
10,000

Pre-Development: Phase I Facility/Program 
1. Native organizations and other private entities 17% $162,675
2. State of Alaska 54% 500,000
3. Federal 14% 137,500
4. Municipality of Anchorage 8% 75,000
5. Visitor and Tour Industry 7% 67,500

25% $2,125,000
—  -TTT

XL)

17T9TJTHK
935,000

2,125,000

$1,500,000
210,000

72,000
218,000

0 %
0 %

$72,500*

$935,175

TB A

$8,500,000

$2,000,000

‘ Project completed and paid in full, September 1988.



Attachment B 
Potential Sou rces of Funds 

March 2,1989

Private companies (grants, donations in kind, specific capital or performance/craft demonstration 
project sponsorship)

1. A N C S A  Native corporations: regional and village
2. Tourism industry companies
3. Airline companies
4. Oil and oil field sen/ice companies
5. Fishing industry companies
6. Timber companies
7. Architectural firms
8. Engineering companies
9. Community Enterprise Development Corporation
10. Media firms
11. Mining and mineral firms

Private foundations

1. A laska
2. Outside Alaska

Municipality of Anchorage

1. Anchorage Economic Development Corporation
2. Heritage Land Bank
3. Parks and Recreation
4. Water/Sewer Utility Enterprise Fund
5. Capital Improvement Program Budget
6. USDHUD/Community Development Block Grant
7. Specia l bus fares to/from cultural center

S ta te

1. A laska Legislature
2. Alaska Humanities Forum
3. Alaska Department of Tourism
4 . Alaska Department of Community and Regional Affairs
5 . A laska State Council on the Arts
6. University of Alaska Program Support

Federal
1 . Department of Interior: Bureau of Indian Affairs
2 Department of Commerce: Economic Development Administration
3 ! HUD
4. Administration for Native Americans
5. Sm ithsonian Institution: Project Development Suppoit Grant
6. National Endowment for the Humanities
7. National Endowment for the Arts
8. HUD
9- Specia l Federal Capital Project Support via special legislation (challenge grant 1:1)



10. Office of Community Serv ices: (a) Real estate match on public funds, 2:1 and (b) match
on private funds, 1:1

F. Other

1. Alaska Pacific University Program Support
2. Anchorage Schoo l District

l



(Alaska Native Cultural Center Corporation)T h e  C IR I  F o u n d a tio n  P .O .  B o x  9 3 3 3 0 , A n c h o r a g e , A K  9 9 5 0 9 -3 3 3 0  (907) 2 7 4 -8 6 3 8
A l a s k a  N a t i v e  H e r i t a g e  P a r k , Inc.

March 24, 1989

Senator Pat Poua,hot r ir / ' '" ! 1 t ' * '  $p- QP.O. Box V  h C v . C i V ^ U  ith.-A t  o idJuneau, A K  99811 Dear Senator Pourchot:Enclosed is a copy o f the editorial which appeared in the Anchorage Times  on Wednesday, March 15, 1989 about the proposed Alaska Native Cultural Center in Anchorage.This positive statement by the Times about the project is welcomed. It illustrates the general attitude which we have found as we continue to build broad-based support for this public-private partnership that we expect to benefit not only the Anchorage area but Alaska statewide.Sincerely,A L A S K A  N A TIVE  H E R ITA G E  PA R K , INC.
toyMrHuhndorf ChairmanEnclosure: Editorial



B-6 Wednesday, March 15,1989, The Anchorage Times
Robert B. Atwood

President and Publisher
Elaine Atwood 

Assistant Publisher

William J . Tobin
Vice-President, Editor-in-Chief

Showcase of native life
NO ONE contests the 

merit of the idea. I t ’s just 
the details that are complex 
— like raising the money.

But eventually, all things 
: being equal and falling fairly 
into place, the Alaska Native 
Cultural Center w il l  be a 
going concern in Anchorage.

The Cook Inlet Region 
Inc. Foundation is carrying 
the ball on this project, hop­
ing for an opening in 1991 or 
1992. The price tag for facili­
ties sufficient for startup is 
$9.5 million. The cost rises to 
$32 million, i f  all the whistles 
and bells of the complete 
projected design are carried 
out.

There would be nothing 
wrong, of course, with a 
modest beginning fo r what 
essentially would be a theme 
park that almost surely 
would be guaranteed to be­
come one of the most popu­
lar visitor attractions in the 
state.

IN A  SINGLE 45-acre 
area, as the plans now are 
drawn, people would have an 
opportunity to come face to 
face with Alaska’s great and 
varied native traditions, 
dances, arts and crafts, his­
tory and village life. The 
center would be a “ must”  
stop on every visitor’s tour 
of Anchorage and Alaska.

The proposed site, near 
the point where Tudor Road 
turns into Muldoon Road, is 
now city property.

I t ’s an ideal location — 20 
minutes at most from the 
downtown hotels, o ff main 
thoroughfares, easily acces­
sible to visitors and resi­
dents alike.

And there is nothing like it 
in all of Alaska.

There are s im ilar centers 
elsewhere, of course. The 
Polynesian Cultural Center 
in Honolulu is one that 
comes readily to mind. I t  is 
a whopping financial suc­
cess, and one of Hawaii’s 
m ajor tourist attractions.

Vendors selling native 
wares, restaurants featuring 
Polynesian menues, outdoor 
theaters where dancers do 
the hula and Hawaiian musi­
cians play, these and more 
bring out thousands of tour­
ists every week.

DOING something similar 
here would be a natural.

Both private businesses 
and government agencies 
have indicated an interest in 
participating in the develop­
ment of the proposed center 
here, says Lydia Hays, its in­
terim director.

She glows w ith enthusi­
asm about the project.

No wonder.
I t  is, as they say, an idea 

whose time has come.
To what extent the city 

needs to become involved to 
help make this happen, we 
encourage the administra­
tion and the assembly to lend 
all possible assistance.



( O r i g i n a l  s p o n s o r s :  S t u r g u l e w s k i , F a i k s ,
Adams, and U e h l i n g

(v\ CS- pa^e 11 *7p c u ^ e  Z  ,  J&Vu-i
Z,  X<Vu.^ 8 -  W

UN THE SENATE BY THE STATE AFFAIRS COMMITTEE
CS FOR SENATE BILL  NO. 145 ( S t a t e  A f f a i r s )
IN THE LEGISLATURE OF THE STATE OF ALASKA

SIXTEENTH LEGISLATURE -  F IRST SESSION 
A BILL

f o r  an Act e n t i t l e d :  "An Ac t  making a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r t ­
ment o f  A d m i n i s t r a t i o n  f o r  payment as  a ma tch i n g  
g r a n t  t o  the  A l a s k a  N a t i v e  C u l t u r a l  C e n t e r  C o r p o r a ­
t i o n ;  and p r o v i d i n g  f o r  an e f f e c t i v e  d a t e . "

BSE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
*  S e c t i o n  1 .  FINDINGS AND PURPOSE. ( a )  The l e g i s l a t u r e  f i n d s  t h a t

( 1 )  i n  o r d e r  t o  enc ou r age  and f o s t e r  economic  d e v e l o pmen t  i n  t h e  
s>'tate, p a r t i c u l a r l y  t o u r i sm ,  more a t t r a c t i o n s  a r e  needed  t o  c r e a t e  v i s i t o r  
dlemand;

( 2 )  v i s i t o r  demand i s  e s s e n t i a l  t o  e n s u r i n g  t h a t  A l a s k a  i s  
c o n s i d e r e d  a d e s i r a b l e  d e s t i n a t i o n  p o i n t ;

( 3 )  f a c i l i t i e s  un ique  t o  th e  s t a t e  a r e  o f  g r e a t  i n t e r e s t  t o  
v i s i t o r s  and r e s i d e n t s  a l i k e ;  th e  c r e a t i o n  o f  more t o u r i s t  f a c i l i t i e s  w i l l  
i n c r e a s e  t h e  number o f  v i s i t o r s  t o  th e  s t a t e  and encou r age  s h o r t - t e r m  
v i s i t o r s  t o  l e n g t h e n  t h e i r  s t a y  and v i s i t  o t h e r  a r e a s  o f  th e  s t a t e ;

( 4 )  t h e  r i c h n e s s  o f  th e  s t a t e ' s  c u l t u r a l  f a b r i c  i s  o f  i n t e r e s t  
n o t  o n l y  t o  A l a s k a n s  bu t  t o  t h e  r e s t  o f  th e  w o r l d ;  A l a s k a  N a t i v e  c u l t u r e  i s
u n i q u e  t o  t h e  s t a t e ;  i t  i s  i n  the  b e s t  i n t e r e s t s  o f  t h e  s t a t e  t o  p r e s e r v e
t r a d i t i o n a l  A l a s k a  N a t i v e  h i s t o r y  and t o  f o s t e r  c on t empo r a r y  A l a s k a  N a t i v e  
c u l t u r e ;

( 5 )  p r e s e n t i n g  A l a s k a ' s  E sk imo ,  I n d i a n ,  A l e u t ,  and T l i n g i t - H a i d a  
c u l t u r e s  t h r ough  a r t ,  dance ,  mu s i c ,  s ong ,  s t o r y t e l l i n g ,  and f o o d  i s  a way 
t o  enhance A l a s k a n s '  a p p r e c i a t i o n  and  en jo ymen t  o f  t h e  s t a t e ' s  u n ique  h e r i ­
t a g e  and t o  a t t r a c t  v i s i t o r s  f r om  many o t h e r  d i f f e r e n t  c u l t u r e s  as  w e l l ;

- 1 -  CSSB 1 4 5 (SA)
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f und ing  I n f o r m a t i o n  C /h fl'W ’.S
■General Fund 5 5 0 0 , 0 0 0  
(O th e r  Funds - 0 -

5 5 0 0 , 0 0 0



( 6 )  th e  A l a s k a  N a t i v e  C u l t u r a l  C en t e r  i n  Ancho rage  w i l l  s e r v e  as
a v i s i t o r  a t t r a c t i o n ,  a r e p o s i t o r y  o f  N a t i v e  h i s t o r y ,  and a s o u r c e  o f
employment f o r  A l a s k a n s .  , .  ->

(j’I'Vo l ■f-C'fi. ut* "■'2 j
( b )  I t  i s  th e  pu rp ose  o f  t h i s  Ac t  t o  r e c o g n i z e  t h e  s t a t e ' s  r o l e  i n

f o s t e r i n g  p r i v a t e  deve lopmen t  i n  th e  s t a t e  by p a r t i c i p a t i n g  w i t h  th e  A l a s k a 
Na t i v e  C u l t u r a l  C en t e r  C o r p o r a t i o n  i n  f i n a n c i n g  th e  deve lopmen t  o f  an 
A la s ka  N a t i v e  C u l t u r a l  C en t e r  i n  Ancho rage ,  A l a s k a .

* S ec .  2 .  The sum o f  up t o  $ 5 0 0 , 0 0 0  i s  a p p r o p r i a t e d  f r om  the  g e n e r a l  
!> fund t o  t h e  Depa r tment  o f  A d m i n i s t r a t i o n  f o r  payment a s  a ma tch in g  g r a n t

unde r  AS 3 7 . 0 5 . 3 1 6  t o  the A l a s k a  N a t i v e  C u l t u r a l  C e n t e r  C o r p o r a t i o n  f o r
i---------------C P h a s e  X ,  '"ndudiw&D•*p l a n n i n g ,  e n g i n e e r i n g ,  a r c h i t e c t u r a l  d e s i g n ,  and s i t e  deve lo pmen t  o f  the

i A l a ska  N a t i v e  C u l t u r a l  C en t e r  in  Ancho rage ,  A l a s k a ,  t o  match on a d o l l a r -
f
1 f o r - d o l l a r  b a s i s  fu nd s  r e c e i v e d  f r om  s o u r c e s  o t h e r  t h an  t h e  s t a t e  g o v e r n -

15|
16 1 

17. 

18

19

20 

21 

22 

23 

2-1

25

26

27

28 

29

nen t .
Sec .  3 .  T h i s  Ac t  ta kes  e f f e c t  im m ed i a t e l y  under  AS 0 1 . 1 0 . 0 7 0 ( c ) .
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PLATTING REQUESTS SCHEDULENeighbor lo Neighbor

*>. >•:> >>>.•; * ■ Th e Heritage Park would share ihq area wilh

; i > r.® w® W*ng the prbposal will be the Plaiv 
rtog & 2dning Com rhissioh on Nov. 20 arid the Heritage 
Cahd Bank Adv iso fy Co ih rrtfss ip npnbec : 13. 
.U[?x< :;The cultural center.wili portray the native.cul- 
tu reso f A laska , includihg'EskimbS;;indiahs and Aleuts 
through educational presentations, displays and expe­
riences, andlBraWing upon tradition bearers and schol­
ars j

The Municipality of Anchorage has received 
appi'catiors relating to patting activity (or the following 
a rea s . The staff of the Eccnc nic Development and Plan- 
ring- will accept comments prior to a hearing date. Vhen a 
steh member, acting as a hearing officer, reviews all 
subm itted comments and makes a decision on the re- 
quasi. Appea ls are made to the platting board.

Nov- 5,-1.999
v S - S 3 8 1  Barber Subdivision, Lots 1 & 2. Change 
front three lots to two. Spenard Community Council.
Corarments accepted until Nov. 3..

S-8382 Southcreek Estates Phase 4, Blk. 4, Lot 
22fc, with vacation. Rabbit Creek Community Council.
Comenents accepted until Nov. 3.
M B E J . 3 J 3 g a
- - S-SS83 Willard Subdivision, #2, Lot 4A. Change
from! three lots to one. Turnagain Community Council.
Conaments accepted until Nov. 10.
D ec , 6 .1 989 • '

S-8884 Girdwood Townsite, Blk. 4, Lots 1B, 3B.
9B &.10B, U S . Su rvey #1177 with vacation Change eight 
folstte four. Girdwood Valley .Community Council. Com ­
m ents accepted until Nov. 20.

S-8885 Lofty Heights Subdivision, Lot 1A-1 , with 
vacation. Comments accepted until Nov. 20.

S-8886 Hathor Park Tract 1, with vacation. Change 
eight"tots .into one. Sand Lake Community Council.
Comm ents accepted unlil Nov. 20.
%  S-8887 Lahr Subdivision, Lots 1-8. Change two

lots to eight. Girdwood Valley Community Council. Com ­
m ents accepted unlil Nov. 20.
. r.S-8888 Tract A , NW1/4 NE1/4 of Section 35,

T13N , R3W , S .M ., Alaska. Variances. Comments ac­
cepted unlil Nov. 20. <; v;: •

P la t t in g  B o a r d  G iv e s  E v e r y o n e  T im e  T o  C o m m e n t  B e f o r e  A c t i o n
f,-i,. If,' j - f '**■ "" ' -P1 :'j - ̂

A

t v
-November 1989

ative Cultural CenterStai
Municipal Public Hearings 
During the Next Six Weeks
l i f e 5 '■ A S M -i £—-^-ThedTrsTpubSc hearings on a proposed Alaska 
Native Heritage Park begin this morrth Wjhen the Parks 
a nd R ec re align Ad v iso  ry C  b mrhfssid h /e vi e w s the pro: 
posed cultural center, which would be located on 20

construction is $8;5miliibri. Facilities will include acorn- 
munity-house/theater that sea ts about;200 people;-a 
toynsm marketing k iosk ; arts and crafts demonstration 
^i6sK^Ur&tairstbt:dvn^useumrfbod'sie^cda-4-5 pre?con-

‘ i * *  • ^* a v A / v>; i i '  " ! : '•/ ' i t  • ’•

# TW 2 ;A laska Native Heritage; Park inc'; is an-inde^' 
pendehf.nonprofitorganizationW ith,broad-based rep­
resentation on the govern ing .board of directors; Eight

g-nd are on

Th e Platting Board meets on the tirsl and third W ednesday of each month, except holidays a s regular 
meetings. If the Platting Board fails to complete its a g en d a , the remainder is carried over to the next meeting.

Th e procedure by which the public may speak to the Platting Board at a meeting is:
* * 1 • After the staff presentation is completed on an issue, the chair will ask for public testimony.
• 2. Persons who wish to testily will follow the time limits established in the Platting Board Ru le s of Procedure.

a. Petitioners (including all his representatives) 10 minutes. Rebuttal by petitioner m ayb e allowed when 
time has been reserved.

b. Representatives of groups (community councils, P TA s , etc.) 5 minutes.
I v  ’ c. Individuals 3 minutes.

3. When your testimony is complete, you may be asked questions by the Board. You may only testify once 
on any issu e un less questioned by the Board.

4. An individual may have appeal rights relating to any action the PlattingBoard takes. Appea ls must be filed 
with the clerk's office within 15 days after the Platting Board action.

5. An individual may request written findings from any Board decision within 7 days.
is:.



June 6, 1989 COOK INLET REGION, INC.

The Honorable Pat Pourchot Alaska State Senate State o f Alaska P .O . Box 104836 Anchorage, A K  99510Dear Pat:I want to thank you personally for your time and energy during the 1989 Alaska legislative session in support o f a $500,000 match grant designated toward underwriting the pre­development expenses for establishment of a major Alaska Native culture center in v-mchorage.As you know, the culture center has been and continues to be a major priority o f Cook Inlet Region, Inc. through its support o f the Alaska Native Heritage Park, Inc. board of directors, the governing body of the Native culture center.It is gratifying to see the level of enthusiastic and complete commitment which you have demonstrated for this important project, a public-private partnership designed to promote and preserve Alaska Native cultures, to educate Alaskans and Alaska's visitors about the diversity and history o f these cultures and to encourage both the local and statewide tourism industry.Again, your leadership in support of this Native culture center grant is gratefully appreciated.Best wishes to you.Sincerely,C O O K  IN LE T  R E G IO N , IN C.

RMH/llh

CIRI BUILDING 2525 "C" STREET P.O. BOX 93330 ANCHORAGE, ALASKA 99509-3330
(907) 274 8038 TELECOPIER (907) 279-8836 TELEX 090-26-465
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CS'
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M E M B E R S  S I G N I N G  D O  P A S S



1 27 '39 3 2 :3 7  OARHUY P . 2
■eawtwt

S T A T E  O F  A L A S K A1989 L E G I S L A T I V E  S E S S I O N SILL VERSION: SB 146
PUBLISH DATE:  _____

R EQ U EST :
F I S C A L  N O T E

Revision Date: .

Title t'l.. .> allnwj ng .pair lap., rip.vicps 

an .ffirrla a! L

Agency Affected :JM &EE^= MlttS 
bru; Marine Operations

spowor:, Saymacik.i
Requestor: S7ymansln . ft. P e a r r p

Component* 'SE Vessel -Qyprbaul _

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND A STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

'.f. n .. 7 7 , . . 19 CL. . t 9 n . . _an n
3 0 .0  ... . mm . mm •

L i n . n _ . a.

•
TOTAL OPERATING Urn— — 2LD ___ — 3 0 — -m i_ - j IQ JL

□CAPITAL JL

REVENUE I 150.0 j 155.0 1 160.0 1165.0 1 170.0

POSITIONS!

ANALYSIS : (Attach a Kperate page If nccessasy)

See attachment

Prepared by: .IflnL.Shfln]& jL .rss ffiT jk l 
Division: -A l& s ia .M & d jia  ‘

Usjooer:

/

GENERAL FUND 
FEDERAL FUNDS 
OTHER

- M A k ________ _

• . 7h n.._ .17 9 . _ -7.H_ri) ... 7Q n an n

|

2 z O _ _ _ l M K T t W l M H K n m m

FULL-TTMB r\ .. Q. . ... __ 9- .0 0-—PART-TiMB ■ nTEMPORARY - ^ C L _ n ■■■■I , . — A, n __ A

Phone: — A o fL-iilf r L . 
D ate:____3/.2& £9.....

Approved by CommUsiooef
Agency: -ilepnr.trrpnf n_f_.Xr.a.nipora.ta±lc'n At\d_J?j:h 1 l& J k c iL I  t i e s
Distribution (by preyarw) :

Legislative Finance 
Legislative Sponsor 
Requestor
CSVe of Management and Budget
Impacted Ageocy(ilfci) I®*0 ■

rto-fc. H- 6.y>a.l/  $

of



DOT&PF F ISC A L ANALYS IS FOR

S E N A T E  B I L L  NO. 146

E X P E N D I T U R E S

P e r s o n n e l  S e r v i c e s  - a d d e d  c o s t  w o u l d  be o v e r t i m e  n e e d e d  to 

s u p e r v i s e  t h e  g a m i n g  d e v i c e s  o n  t h e  t h r e e  v e s s e l s .  E s t i m a t e  
$ 1 2 . 0  p e r  s h i p  -  no a d d e d  p o s i t i o n  w o u l d  b e  c r e a t e d .

C o n t r a c t u a l  - t h e r e  w i l l  be a p p r o x i m a t e l y  $ 1 0 . 0  c o s t  to u p g r a d e  
e l e c t r i c a l  s e r v i c e  to h a n d l e  t h e  1 2  m a c h i n e s  o n  e a c h  v e s s e l .

S u p p l i e s  - m i s c e l l a n e o u s  s u p p l i e s  s u c h  as m o u n t i n g  d e v i c e s  t o  
m a k e  t h e  g a m e s  s e a  w o r t h y .

R e v e n u e  - t h e r e  is n o  s u r e  w a y  to p r e d i c t  t h e  r e v e n u e .  W e  

d o u b l e d  the r e v e n u e  w e  a r e  c u r r e n t l y  m a k i n g  on t h e  25 v i d e o  g a m e s  
t h a t  a r e  i n s t a l l e d  a t  t h i s  t i m e .  $ 1 5 0 . 0  s h o u l d  be a c o n s e r v a t i v e  
f i g u r e .



S e n . J a n  F a ik s ,  V ic e  C h a i r m a n  
S e n . A1 A d a m s  
S e n . T im  K e l l y  
S e n , R i c k  U e h l in g

Sen. P at Pourchot, Chairm an P.O. Box vState CapitolJuneau, Alaska 99811
907-465-3712Senate State A ffairs Committee

M E M O R A N D U M

TO S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  M e m b e r s

R E

D A T E

F R O M S e n a t o r  P a t  P o u r c h o t ,  C h a i r m a n  

A p r i l  2 1  C o m m i t t e e  H e a r i n g  

A p r i l  21, 1 9 8 9

O n  F r i d a y ,  A p r i l  2 1  a t  1 : 3 0  p . m .  i n  t h e  B e l t z  R o o m  t h e  S e n a t e  
S t a t e  A f f a i r s  C o m m i t t e e  w i l l  h e a r  t h e  f o l l o w i n g  b i l l s :

S J R  18, P r o p o s i n g  a n  a m e n d m e n t  t o  t h e  C o n s t i t u t i o n  o f  t h e  S t a t e  
o f  A l a s k a  r e l a t i n g  t o  I n c o m e  f r o m  t h e  p e r m a n e n t  f u n d

S J R  18 w o u l d  a m e n d  t h e  C o n s t i t u t i o n  t o  s p e c i f y  t h a t  i n c o m e  o f  t h e  
p e r m a n e n t  f u n d  m a y  b e  a p p r o p r i a t e d  o n l y  f o r  d i v i d e n d s ,  t o  t h e  
f u n d  p r i n c i p a l ,  f o r  a d m i n i s t r a t i v e  c o s t s  o f  t h e  fun d ,  a n d  f o r  
o t h e r  p u r p o s e s  t h a t  a  m a j o r i t y  o f  t h e  l e g i s l a t u r e  a n d  t h e  v o t e r s

A  d r a f t  c o m m i t t e e  s u b s t i t u t e  t h a t  m a k e s  t h e  f o l l o w i n g  c h a n g e s  h a s  
b e e n  p r e p a r e d :

1) P r o v i d e s  f o r  a 2/3, r a t h e r  t h a n  a 3 / 4 ,  m a j o r i t y  v o t e  b y  
t h e  l e g i s l a t u r e .

2) R e q u i r e s  t h a t  t h e  p u b l i c  r e n e w  i t s  a p p r o v a l  o f  S J R  18 
e v e r y  s i x  y e a r s .

S B  214, A n  A c t  m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  p r i n c i p a l  o f  
t h e  p e r m a n e n t  f u n d

S B  2 1 4  w o u l d  a p p r o p r i a t e  t h e  b a l a n c e  i n  t h e  e a r n i n g s  r e s e r v e  
a c c o u n t  o f  t h e  p e r m a n e n t  f u n d  t o  t h e  p r i n c i p a l  o f  t h e  f u n d .  T h e  
c u r r e n t  b a l a n c e  i s  a p p r o x i m a t e l y  $ 6 0 4  m i l l i o n .

I N  A D D I T I O N ,  T H E  F O L L O W I N G  B I L L S  W I L L  B E  B A C K  B E F O R E  T H E  
C O M M I T T E E :

a p p r o v e



C o m m it te e  Memo
A p r i l  2 1 , 1989
P age 2

S B  1 4 6  w o u l d  a u t h o r i z e  t h e  i n s t a l l a t i o n  a n d  u s e  o f  v i d e o  g a m i n g  
d e v i c e s  o n  s t a t e  f e r r i e s ,  w i t h  r e v e n u e s  f r o m  t h e  g a m e s  b e i n g  
a p p r o p r i a t e d  t o  f u n d  t h e  o p e r a t i o n  o f  t h e  f e r r y  s y s t e m .  I t  i s  m y  
i n t e n t  t o  m o v e  t h i s  b i l l  f r o m  c o m m i t t e e  o n  F r i d a y .

SB 14 6 . A n A c t  a l l o w i n g  g a m in g  d e v i c e s  o n f e r r i e s

S B  168, A n  A c t  a u t h o r i z i n g  g a m b l i n g  e n t e r p r i s e s  i n  m u n i c i p a l i t i e s

S B  1 6 8  w o u l d  a l l o w  c e r t a i n  m u n i c i p a l i t i e s ,  b y  a d o p t i o n  o f  a n  
o r d i n a n c e ,  t o  o p e r a t e  a g a m b l i n g  e n t e r p r i s e .  T o  b e  e l i g i b l e ,  a 

m u n i c i p a l i t y  m u s t  h a v e  a s u b s t a n t i a l  h i s t o r y  o f  g a m b l i n g  a n d  b e  
s u b s t a n t i a l l y  d e p e n d e n t  o n  t o u r i s m .  T h e  b i l l  w o u l d  a l l o w  s i m i l a r  
g a m b l i n g  o p e r a t i o n s  o n  t h e  s t a t e  f e r r y  s y s t e m .

A  d r a f t  c o m m i t t e e  s u b s t i t u t e  w h i c h  m a k e s  t h e  f o l l o w i n g  c h a n g e s  is 
b e i n g  p r e p a r e d  a t  t h e  s p o n s o r ' s  r e q u e s t :

1) E l i m i n a t e s  t h e  p r o v i s i o n s  r e g a r d i n g  t h e  f e r r y  s y s t e m .

2) T r a n s f e r s  t h e  r e s p o n s i b l i t y  f o r  s t a t e  o v e r s i g h t  o f  t h e  
m u n i c i p a l  o p e r a t i o n s  f r o m  t h e  D e p a r t m e n t  o f  R e v e n u e  t o  
t h e  D e p a r t m e n t  o f  C o m m e r c e .  T h i s  i s  c o n s i s t e n t  w i t h  

E x e c u t i v e  O r d e r  74, w h i c h  t r a n s f e r r e d  g a m e s  o f  c h a n c e  
a n d  c o n t e s t s  o f  s k i l l .

3) P r o v i d e s  f o r  a s h a r e  o f  t h e  g a m b l i n g  p r o c e e d s  t o  b e  u s e d  
f o r  p r e v e n t i o n  p r o g r a m s ,  a s  w e l l  a s  f o r  t r e a t m e n t  a n d  
c o u n s e l i n g  o f  c o m p u l s i v e  g a m b l e r s .

I t  is m y  i n t e n t  t o  m o v e  t h i s  b i l l  o u t  o f  c o m m i t t e e  t o d a y .

H B  91, A n  A c t  r e l a t i n g  t o  p r o t e c t i o n  f o r  c e r t a i n  p u b l i c  
e m p l o y e e s  a n d  c e r t a i n  o t h e r  p e r s o n s  w h o  r e p o r t  o r  p a r t i c i p a t e  in 
a p r o c e e d i n g  c o n n e c t e d  w i t h  a m a t t e r  o f  p u b l i c  c o n c e r n

H B  91, t h e  " w h i s t l e b l o w e r  b i l l " ,  w o u l d  p r o h i b i t  p u b l i c  e m p l o y e r s  
f r o m  d i s c h a r g i n g ,  t h r e a t e n i n g ,  o r  o t h e r w i s e  d i s c r i m i n a t i n g  
a g a i n s t  e m p l o y e e s  s i m p l y  b e c a u s e  t h e y  d i s c l o s e  i n f o r m a t i o n  o f  
p u b l i c  c o n c e r n  b e f o r e  a p u b l i c  b o d y .

A  d r a f t  c o m m i t t e e  s u b s t i t u t e  w h i c h  m a k e s  t h e  f o l l o w i n g  c h a n g e s  is 
b e i n g  p r e p a r e d :

1) E x e m p t s  t h e  A l a s k a  R a i l r o a d .  C u r r e n t  s t a t u t e  p r o v i d e s  
t h a t  e m p l o y e e s  o f  t h e  r a i l r o a d  a r e  n o t  e m p l o y e e s  o f  t h e  
s t a t e .

2) E x e m p t s  m u n i c i p a l i t i e s  t h a t ,  b y  o r d i n a n c e ,  a d o p t  
s u b s t a n t i a l l y  s i m i l a r  p r o t e c t i o n s .  T h i s  e x e m p t i o n  is
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c o n s i s t e n t  w i t h  t h e  r e s o l u t i o n  p a s s e d  b y  t h e  
A n c h o r a g e  M u n i c i p a l  A s s e m b l y .

A  z e r o  f i s c a l  n o t e  p r e p a r e d  b y  t h e  C o u r t  S y s t e m  is a t t a c h e d .  It 
i s  m y  i n t e n t  t o  m o v e  t h i s  b i l l  o u t  o f  c o m m i t t e e  t o d a y .

H B  3.38, A n  A c t  e s t a b l i s h i n g  a s t a t e  e m p l o y e e  i n c e n t i v e  a w a r d  
s y s c e m

H B  1 3 8  w o u l d  e s t a b l i s h  a m o n e t a r y  i n c e n t i v e  p r o g r a m  t o  e n c o u r a g e  
e m p l o y e e s  t o  i m p r o v e  s t a t e  o p e r a t i o n s .  A  d r a f t  c o m m i t t e e  
s u b s t i t u t e  t h a t  m a k e s  t h e  f o l l o w i n g  c h a n g e s  is a t t a c h e d :

1) R e q u i r e s  a n  a n n u a l  r e p o r t  t o  t h e  L e g i s l a t u r e  d e t a i l i n g  
w h o  r e c e i v e d  a w a r d s ,  t h e  b a s i s  f o r  e a c h  a w a r d ,  a n d  t h e  
a m o u n t  o f  t h e  a w a r d .

2) P r o h i b i t s  c o m m i s s i o n e r s ,  d e p u t y  c o m m i s s i o n e r s ,  a s s i s t a n t  
c o m m i s s i o n e r s ,  d i r e c t o r s ,  a n d  d e p u t y  d i r e c t o r s  f r o m  
r e c e i v i n g  a w a r d s .

I t  is m y  i n t e n t  t o  m o v e  t h i s  b i l l  o u t  o f  c o m m i t t e e  t o d a y .



A l a s k a  S t a t e  L e g i s l a t u r e

S e n . J a n  F a ik a ,  V ic e  C h a i r m a n  
S e n . A1 A d a m *
S e n . T im  K e l l y  
S e n , R ic k  U e h l in g

Sen. Pat Pourchot, Chairm an
P .O . B o x  v  

S ta te  C a p u o l  
J u n e a u ,  A la a k a  99811

907-105-3712Senate State A ffairs Committee
MEMORANDUM

TO: S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  M e m b e r s

R E :

D A TE :

FROM: S e n a t o r  P a t  P o u r c h o t ,  C h a i r m a n  

A p r i l  17 C o m m i t t e e  H e a r i n g  

A p r i l  14, 1 9 8 9

O n  M o n d a y ,  A p r i l  17 a t  1 : 3 0  p.m. i n  t h e  B e l t z  R o o m  t h e  S e n a t e  
S t a t e  A f f a i r s  C o m m i t t e e  w i l l  h e a r  t h e  f o l l o w i n g  b i l l s :

S B  14 6 ,  A n  A c t  a l l o w i n g  g a m i n g  d e v i c e s  o n  f e r r i e s

S B  1 4 6  w o u l d  a u t h o r i z e  t h e  D e p a r t m e n t  o f  R e v e n u e  t o  l i c e n s e  s t a t e  

f e r r i e s  t o  i n s t a l l  v i d e o  g a m i n g  d e v i c e s .  R e c e i p t s  f r o m  o p e r a t i o n  
o f  t h e  g a m i n g  d e v i c e s  w o u l d  b e  s e p a r a t e l y  a c c o u n t e d  f o r  i n  t h e  

g e n e r a l  f u n d ,  w i t h  i n t e n t  t h a t  t h e  l e g i s l a t u r e  a p p r o p r i a t e  t h e  
f u n d s  f o r  o p e r a t i o n  o f  t h e  m a r i n e  h i g h w a y  s y s t e m .  M a c h i n e s  t h a t  
p a y  w i n n i n g s  d i r e c t l y  t o  t h e  p l a y e r ,  a s  o p p o s e d  t o  m a c h i n e s  t h a t  
p r o v i d e  c r e d i t s  t h a t  c a n  b e  r e d e e m e d  f o r  c a s h ,  w o u l d  b e  
p r o h i b i t e d .

T h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  f i s c a l  n o t e  e s t i m a t e s  n e t  
r e v e n u e s  o f  $ 7 5 , 0 0 0  t o  $ 1 3 0 , 0 0 0  a n n u a l l y .

S B  168. A n  Act: a u t h o r i z i n g  g a m b l i n g  e n t e r p r i s e s  i n  m u n i c i p a l i t i e s 
a n d  o n  s t a t e  f e r r i e s

S B  1 6 8  w o u l d  a l l o w  c e r t a i n  m u n i c i p a l i t i e s ,  b y  a d o p t i o n  o f  a n  

o r d i n a n c e ,  t o  o p e r a t e  a  g a m b l i n g  e n t e r p r i s e .  T o  b e  e l i g i b l e ,  

m u n i c i p a l i t i e s  m u s t  h a v e  a s u b s t a n t i a l  h i s t o r y  o f  g a m b l i n g  d u r i n g  
t h e  g o l d  r u s h  e r a ,  d e p e n d  s u b s t a n t i a l l y  o n  t o u r i s m ,  a n d  u s e  t h e  

g a m b l i n g  e n t e r p r i s e  t o  e n h a n c e  t h e  h i s t o r i c  c h a r a c t e r  o f  t h e  
m u n i c i p a l i t y .  O n l y  n u m b e r s  w h e e l s  a n d  c a r d  a n d  d i c e  g a m e s  w o u l d  

b e  a l l o w e d .

G a m b l i n g  p r o c e e d s  w o u l d  b e  r e t a i n e d  b y  t h e  m u n i c i p a l i t y  e x c e p t  
f o r  a 3 . 5 %  t a x  o n  t h e  g r o s s  r e v e n u e s ,  w h i c h  w o u l d  b e  p a i d  t o  t h e  

D e p a r t m e n t  o f  R e v e n u e  f o r  d e p o s i t  i n  t h e  g e n e r a l  f u n d .  T h e  
d e p a r t m e n t  h a s  n o t  d e v e l o p e d  a n  e s t i m a t e  o f  p o t e n t i a l  r e v e n u e s .
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I n  a d d i t i o n ,  S B  1 6 8  w o u l d  a u t h o r i z e  t h e  D e p a r t m e n t  o f  R e v e n u e  to 
l i c e n s e  s t a t e  f e r r i e s  t o  c o n d u c t  g a m b l i n g .  O n l y  n u m b e r s  w h e e l s  
a n d  c a r d  a n d  d i c e  g a m e s  w o u l d  b e  a l l o w e d .  P r o c e e d s  w o u l d  b e  

s e p a r a t e l y  a c c o u n t e d  f o r  i n  t h e  g e n e r a l  f u n d ,  w i t h  i n t e n t  t h a t  
t h e  l e g i s l a t u r e  a p p r o p r i a t e  t h e  f u n d s  t o  t h e  m a r i n e  h i g h w a y  

s y s t e m .  T h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  h a s  n o t  d e v e l o p e d  an 
e s t i m a t e  o f  p o t e n t i a l  r e v e n u e s .

S B  2 6 3 .  A n  A c t  r e l a t i n g  t o  v i d e o  g a m i n g  d e v i c e s  a n d  t h e i r  
d i s t r i b u t o r s ,  c l a s s i f y i n g  v i d e o  g a m i n g  d e v i c e s  a s  c o i n - o p e r a t e d  
d e v i c e s  f o r  p u r p o s e s  o f  r e g u l a t i o n  a n d  t a x a t i o n ,  a n d  e x e m p t i n g  
t h e m  f r o m  t h e  d e f i n i t i o n  o f  g a m b l i n g  d e v i c e s ;  t o  t a x e s  i m p o s e d  on 
a n d  r e g u l a t i o n  o f  c o i n - o p e r a t e d  d e v i c e s

S B  2 6 3  w o u l d  a u t h o r i z e  t h e  i n s t a l l a t i o n  a n d  u s e  o f  v i d e o  g a m i n g  

d e v i c e s  o n  c e r t a i n  p r e m i s e s  l i c e n s e d  t o  s e l l  a l c o h o l .  A n  a n n u a l  

l i c e n s e  f e e  o f  $ 1 0 0  p e r  m a c h i n e  w o u l d  b e  c h a r g e d  b y  t h e  
D e p a r t m e n t  o f  R e v e n u e ,  a n d  t a x  in t h e  a m o u n t  o f  2 5 %  o f  e a c h  
m a c h i n e ' s  n e t  i n c o m e  w o u l d  b e  c o l l e c t e d .  L i c e n s e s  f o r  

d i s t r i b u t o r s  o f  t h e  m a c h i n e s  w o u l d  a l s o  b e  r e q u i r e d .

D r a w  p o k e r  a n d  k e n o  w o u l d  b e  t h e  o n l y  v i d e o  g a m e s  a u t h o r i z e d .  
M a c h i n e s  t h a t  p a y  w i n n i n g s  d i r e c t l y  t o  t h e  p l a y e r ,  a s  o p p o s e d  
t o  m a c h i n e s  t h a t  p r o v i d e  c r e d i t s  t h a t  c a n  b e  r e d e e m e d  f o r  cash, 

w o u l d  b e  p r o h i b i t e d .

S B  2 6 3  i s  p a t t e r n e d  a f t e r  M o n t a n a ' s  v i d e o  g a m i n g  l a w ,  e n a c t e d  in 
1 9 8 5 .  I n  F Y  8 8  M o n t a n a  l i c e n s e d  8 , 4 6 2  m a c h i n e s  t h a t  g e n e r a t e d  
n e t  i n c o m e  i n  e x c e s s  o f  $ 7 0  m i l l i o n .  O f  t h i s ,  t h e  s t a t e  
c o l l e c t e d  1 5 %  ( $ 1 0 . 6  m i l l i o n ) .  T h e  D e p a r t m e n t  o f  R e v e n u e  f i s c a l  
n o t e  o n  S B  2 6 3  e s t i m a t e s  n e t  r e v e n u e s  o f  n e a r l y  $ 1 2  m i l l i o n .



I n t r o d u c e d :  1 /3 0 /8 9  6-0363E
R e f e r r e d :  T r a n s p o r t a t io n ,  S ta te

A f f a i r s  and Finance

1 I N  T H E  SENATE B Y  SZYMANSKI, FAIKS A N D  PEARCE

2 SENATE BILL NO. 146

3 IN THE LEGISLATURE OF T H E  S TA T E  OF A L A S K A

4 SIX T E E N T H LEGISLATURE - F I R S T  SESSION

5 A BILL

6 F o r  an Act entitled: "An Act allowing g a m i n g  devi c e s  on ferries."

7 B E  IT E N A C T E D  BY THE L E G I S L A T U R E  OF THE S T A T E  OF ALASKA:

8 " S e c t i on  1. AS 19.65 is amended by a d d i n g  ne w  sections to read:

9 Sec. 19.65.030. GAMING DEVICES. A U T H O R I Z E D . (a) The DepartmentsB, it>Z" co r  cmm^yyurne.a. mjurf cum&oi10 of Reve n u e  may license a vessel of t h e  A l a s k a  ma r i n e  h i g h w ay  system to

11 oper a t e  gam i ng  devices in the portion of the vessel that is licensed

12 u n d e r  AS 04 to sell alcohol.

13 (b) A  license issued under (a) o f  this sect i o n  is not v a l i d  when

the vessel is in a j u r is diction o u t s i d e  of the state un l e s s  that
       —  _*  T-m j u r i s d i c t i o n  also allows the licensed activity.

(c) The c o m m i ssioner of revenue m a y  adopt regulations u n d e r  the

17 Adm i n i s t r a ti v e  Procedure Act (AS 44. 6 2 ^  to implement this section.

18 Sec. 19.65.040. PROHIBITIONS O N  G A M I N G  DE VI C E  OPERATION; PENAL-

19 TIES. (a) A n  employee of the Alaska m a r i n e  h i g h wa y  s y s t e m  m a y  not

20 al l o w  a person u n d e r  21 years of age t o  us e  a gaming device authorized

21 u n d e r  AS 19.65.030. A  person under 2 1  y e ar s  of age may  not use a

22 gaming device a uthorized under AS 19.65.030.

23 (b) A  person may not manipulate o r  attempt to m a n i p u l a t e  the

24 outcome or payoff of a gaming device a u t h o r i z e d  u n d e r  AS 19.65.030 by

25 p h y s i c a l l y  tampering or otherwise i n t e r f e r i n g  w i t h  the p r o p e r  func-

26 tioning of the device.

27 (c) Vio l a t i o n  of this section is a class A  misdemeanor.

28 Sec. 19.65.050. The Department of T r a n s p o r t a t i o n  and Public

Facil i t i e s  shall deposit receipts from the op e ration of ga m i n g devices
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u nder AS 19.65.030 in the general fund. The c o m m i ssioner of a d m i n i s­

tration shall separately account for m o n e y d e posited u n de r  this s e c­

tion. The legislature may appropriate m o n e y  in the account for the

(a# --fe ca^M cfl 4-Qu ^ s e o h " ^
ope ra t i o n  of the A l a s k a  marine highway system.

Sec. 19.65.060. D E F I N I T I ON  FOR AS 19.65.030 - 19.65.060. In

AS 19.65.030 - 19.65.060 "gam i n g  device" m eans equipment or a m e c h a n­

ical, electromechanical, or electronic contrivance, component, or 

machine that affects the result of a w a g e r  by det e r m i n i n g win s  or 

losses in connection with a game in which, by the skill of the player 

or by chance, or both, the p l a y e r  may receive free games or credit 

that can be redeemed for cash; "gaming device" does not include a 

machine that d i r e c t l y dispenses coins or cash.

Sec. 2. AS 11.66.280(2) is amended to read:

thing of value u p o n  the outcome of a contest of chance or a future 

contingent event not under the person's control or influence, u p o n  an 

agreement or under st a n d i n g  that that p e r s o n  or someone else will 

receive something of value in the event of a certain outcome; " g a m b l­

ing" does not include

law of contracts for the purchase or sale at a future date of 

securities or commodities and agreements to compensate, for loss 

caused by the h a ppening of chance, including contracts of i n d e m­

nity or guaranty and life, health, or accident insurance; [OR]

(B) playing an amusement device that

(i) confers only an immediate right of replay not 

exchangeable for something of v alue other than the p r i v i l e g e  

of immediate replay; and

(ii) does not contain a method or device by w h i c h

,2) "gambling" m eans that a p e r s o n  stakes or risks some-

(A) b o n a  fide business transactions v a l i d  u n d er  the
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the p r ivilege of immediate replay ma y  be c a n c e l l e d  or r e v o k­

ed; or

(C) an activity auth or i z e d  by the com m i s s i o n er  of 

revenue u nder AS 05.15 or AS 1 9 . 6 5 . 0 3 0 ;

* Sec. 3. A S  11.66.280(3) is amen d ed  to read:

(3) " g a m b l i ng  device" means any device, machine, p a r a p h e r­

nalia, or equipment that is u sed or usable in the p l a y i n g  phases of 

u n l awful gambling, w h e t h e r  it consists of g a m b li n g  b e t w e e n  persons or 

gambling by a pe r s o n  involving the play i n g  of a machine; " g ambling 

device" does not include

(A) lottery tickets, policy slips, or o t h e r  items u s e d  

in the playing phases of lottery or p o l i c y  schemes; [OR]

(B) an amusement device as des c r i b ed  in (2)(B) of this 

section; or

(Cl a gaming device a u t ho r i z e d  un d e r  A S  19.65.030;

* Sec. 4. A S  11.66.280(4) is amended to read:

(4) "gambling enterprise" means a g a m b l i n g  business that

(A) includes five or mor e  persons who conduct, finance, 

manage, supervise, direct, or own all or part of the business;

(ft) has b e e n  or remains in substantially continuous o p e r a­

tion for a p e r i o d  in excess of 30 days or has a g ross income of 

$2,000 or more in any single day; and

(C) is not

(i) a vessel of the Al a s k a  marine h i g h w a y  system 

lawfully conducting an activity licensed u n d e r  AS 19.65.030; 

or

(ii) a m u n ic ipality or a qua li f i e d  o r g a ni z a t i o n  u n d e r  

AS 05.15.210, except that, for purposes of this s u bp a r a g r a p h 

(PARAGRAPH], no a pplication for a license u n d e r  AS 05.15 is
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r e q u i re d  to  be cons ide red  a q u a l i f i e d  o rg a n iz a t i o n ;
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Tr a ;  e m i s s i o n  V i a  F a c s i m i l e

To: Dale Fax No.:. N o  of Pages: From:

M A R Y  M c B I R N E Y  / 
M. S Z 1 M A N S K I

3 7 1 4 2 R O N D A  K E R R  
I G T ,  R E N O

D e a r  M a r y ,

P u r s u a n t  t o  o u r  t e l e p h o n e  c o n v e r s a t i o n  o n  t h i s  d a t e ,  I a m  f o r w a r d i n g  
t o  y o u  t h e  i n f o r m a t i o n  w e  d i s c u s s e d .

P l e a s e  c o n t a c t  m e  if y o u  h a v e  f u r t h e r  q u e s t i o n s  o r  c l a r i f i c a t i o n  
is n e e d e d .

A g a i n ,  I a p o l o g i z e  f o r  t h e  t i m e  it h a s  t a k e n  f o r  m e  t o  g e t  y o u  
t h e  i n f o r m a t i o n ,  w i t h  t h e  n u m b e r  o f  s t a t e s  c o n t e m p l a t i n g  t h o  
s a m e  a c t i o n  t h e  r e q u e s t s  f o r  i n f o r m a t i o n  h a v e  b e e n  o v e r w h e l m i n g .  
T h a n k  y o u  f o r  y o u r  p a t i e n c e .

R e g a r d s ,

R o n d a  K e r r  

A s s t .  S a l e s  
U . S .  R e g i o n a l  a n d  
I n t e r n a t i o n a l  S a l e s  

(702) 7 8 8 - 6 7 9 6
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P R O P O S A L  F O R  THE S T A T E  O F  A L A S K A

P A S S E N G E R  D A T A  

P A S S E N G E R S  P E R  Y E A R  

P A S S E N G E R S  P E R  D A Y  (360 DAYS)

7. O F  P A S S E N G E R S  T H A T  G A M B L E  
( D e c r e a s e s  a s  m a c h i n e  t i g h t e n s )

P A S S E N G E R S  T H A T  G A M B L E  P E R  D A Y
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L O S S  P E R  P E R 3 0 N  G A M B L I N G  P E R  D A Y

M A C H I N E  D A T A  

M A C H I N E  P A Y B A C K  V. 

N U M B E R  OF M A C H I N E S

R E V E N U E  D A T A  

O T A L  D O L L A R S  I N  E A C H  M A C H I N E / D A Y  

.MET W I N  P E R  M A C H I N E  P E R  D A Y  

T O T A L  N E T  W I N  P E R  D A Y  

T O T A L  N E T  W I N  P E R  Y E A R  (360 D A Y S )
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$ 1 , 2 1 3  

$ 4 3 / , 3 4 6

$ 1 8 5 . 1 3  

* 2 7 . 7 7

$ 3 4 9 , 9 0 2

1) G a m b l e r s  wi l l  l o s e  t h e i r  a l l o c a t e d  b u d g e t  if t h e y  
a r e  e n j o y i n g  t h e m s e l v e s  a n d  t h e y  p e r c e i v e  t h e  
s l o t  m a c h i n e  is a -fair g a m e -  If t h e y  a r e  g e t t i n g  

p a y b a c k  in c o i n s  f r o m  a l e s s  t i g h t  g a m e ,  t h e y  will 
p e r c e i v e  t h e  g a m e  a s  f a i r  a n d  p l a y  l o n g e r .

2 7

$ 2 7

807.

3 5

$ 1 0 4 . 1 5  

$ 2 0 , 8 3  

$ 7 2 9  

$262,4f5B

2) F e w e r  g a m b l e r s  will p l a y  a g a m e  if t h e y  a r e  n o t  g e t t i n g  
r e i n f o r c e m e n t  in t h e  f o r m  of p a y b a c k .  Thus, a t i g h t e r  
g a m e  t e n d s  t o  t u r n  a w a y  gamblers*.

3) R e p e a t  g a m b l e r s  ( l c c a l s )  l e a r n  to a c n e e  t h e  t i g h t n e s s  of 

a gam e .
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: BILL N O ?  c s  S B  1 4 6  (Trsp)

'TITLE! An Act allowing gaming devices on ferries

i! ?i

A P P R O V E D :  M a r k  S, H i c k e y  
sf&b- C o m m i s s i o n e rDATE!H \^  •

T h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  (AMHS) s u p p o r t s  S e n a t e  B i l l - 1 4 6  
i n  i t s  c u r r e n t  v e r s i o n ,  CS S B  1 4 6  ( T rsp), w h i c h  w i l l  a l l o w  gaining 
d e v i c e s  o n  b o a r d . s t a t e  f e r r i e s .  T h e r e  i s  n o  d o u b t  t h a t  t h i s  f o r m  
o f  e n t e r t a i n m e n t  w o u l d  b e  e n j o y e d  b y  a  s i g n i f i c a n t  p e r c e n t a g e  o f  

o u r  p a s s e n g e r s  a n d  w o u l d  g e n e r a t e  m u c h - n e e d e d  a d d i t i o n a l  r e v e n u e s ,

A l t h o u g h  t h e  m o s t  l i k e l y  l o c a t i o n  f o r  t h e  m a c h i n e s  i s  i n  t h e  c o c k ­

t a i l  l o u n g e s ,  a c t u a l  p l a c e m e n t  o f  t h e  d e v i c e s  w i l l  b e  d e t e r m i n e d  

a t  t h e  t i m e  o f  i n s t a l l a t i o n .

I n i t i a l l y ,  t w e l v e  m a c h i n e s  w o u l d  b e  p l a c e d  o n  e a c h  o f  t h r e e  m a i n ­
l i n e  s h i p s  i n  t h e  S o u t h e a s t  S y s t e m .  V i d e o  g a m e s  c u r r e n t l y  i n  p l a c e  
o n  b o a r d  t h e  s h i p s  h a v e  p r o v e n  m o s t  s u c c e s s f u l  u n d e r  a c o m p e t i ­
t i v e l y  b i d  ' ' p a r t n e r s h i p "  a r r a n g e m e n t  w h e r e i n  t h e  v e n d o r  b e a r s  t h e  
c a p i t a l  c o s t s  o f  t h e  a c t u a l  e q u i p m e n t .  ( W e  w o u l d  a n t i c i p a t e  t h i s  

s a m e  a p p r o a c h  w i t h  g a m i n g  d e v i c e s .

T h e  p l a y e r  w i l l  b e  g i v e n  t h e  o p t i o n  o’f f r e e  g a m e s ,  c r e d i t ,  o r  
t o k e n s  t h a t  m a y  b e  r e d e e m e d  f o r  c a s h .  D i s p e n s i n g  o f  t o k e n s  r a t h e r  
t h a n  c a s h  w i l l  e n s u r e  t h a t  t h e  a c t u a l  g r o s s  r e v e n u e s  r e m a i n  i n  t h e  

m a c h i n e s ,  a l l o w i n g  f o r  m o r e  a c c u r a t e  m o n e y  h a n d l i n g  a n d  a b e t t e r  

a u d i t  t r a i l .  T h i s  t y p e  o f  s y s t e m  ’h a s  b e e n  u s e d  e f f e c t i v e l y  i n  t h e  

S t a t e  o f  M o n t a n a ,



D e p a r t m e n t  o f  T r a n s p o r t a t io n  S i  P u b l i c  F a c i l i t i e s

P O S I T I O N  P A P E R

   — —  .

BILL NO: S B  No. 146 APPROVED:

TITLE: G a m b l i n g  D e v i c e s  o n  S t a t e  F e r r i e s  DATE: M a r c h  29, 198 9

T h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  ( A M H S ) s u p p o r t s  S e n a t e  B i l l  No. 

1 4 6  to a l l o w  e l e c t r o n i c  g a m i n g  d e v i c e s  o n  b o a r d  t h e  v e s s e l s  of 

t h e  f l e e t .  T h e r e  is n o  d o u b t  t h i s  f o r m  o f  e n t e r t a i n m e n t  w o u l d  be 
e n j o y e d  b y  a l a r g e  p e r c e n t a g e  o f  o u r  p a s s e n g e r s  a n d  c o u l d  
g e n e r a t e  m u c h  n e e d e d  a d d i t i o n a l  r e v e n u e .

T h e r e  a r e  a f e w  s u g g e s t i o n s  w e  w o u l d  l i k e  to m a k e  w h i c h ,  if 

a c c e p t e d ,  w o u l d  g i v e  us m o r e  f l e x i b i l i t y  in i m p l e m e n t a t i o n ,  as 
w e l l  as f u t u r e  a l t e r a t i o n s .  B e c a u s e  t h i s  c o n c e p t  h a s  n o t  b e e n  
t r i e d  b e f o r e  w e  c a n  o n l y  s p e c u l a t e  w h a t  t h e  r e s u l t s  w i l l  be.

T h e r e  w i l l  b e  b y  n e c e s s i t y  a l e a r n i n g  c u r v e  a n d  it is in t h i s  

c o n t e x t  t h a t  w e  w o u l d  l i k e  to be a b l e  to u s e  s l i g h t l y  d i f f e r e n t  
a p p r o a c h e s  if it a p p e a r s  n e e d e d .

P a g e  1, L i n e s  9 - 1 1  - c h a n g e  to:

S e c .  1 9 . 6 5 . 0 3 0 .  G a m i n g  D e v i c e s  A u t h o r i z e d .  (a) T h e  

D e p a r t m e n t  of R e v e n u e  m a y  l i c e n s e  a v e s s e l  o f  the A l a s k a  
M a r i n e  H i g h w a y  S y s t e m  to o p e r a t e  g a m i n g  d e v i c e s  in a p o r t i o n  
o f  the v e s s e l  t h a t  is n o t  a c c e s s i b l e  to m i n o r s .

T h e  m o s t  l i k e l y  p l a c e  t o  l o c a t e  t h e  m a c h i n e s  is in the c o c k t a i l  

l o u n g e s  b u t  it m i g h t  be a d v a n t a g e o u s  to m o v e  t h e m  to a d i f f e r e n t  
l o c a t i o n  a n d  w e  w o u l d  l i k e  to h a v e  t h a t  f l e x i b i l i t y .

f?
P a g e  2, L i n e s  1 0 - 1 2  - c h a n g e  to r e a d :

. . . o r  b y  c h a n c e ,  o r  b o t h ,  t h e  p l a y e r  m a y  r e c e i v e  f r e e  g a m e s ,  
c r e d i t  o r  t o k e n s  t h a t  c a n  be r e d e e m e d  f o r  c a s h .

T h e  c o n c e p t  in the b i l l  is s i m i l a r  to t h e  s y s t e m  u s e d  in t h e  
S t a t e  o f  M o n t a n a  w h i c h  w o r k s  w e l l .  W e  a g r e e  a s i m i l a r  s y s t e m  
c o u l d  b e  t h e  p l a c e  to s t a r t  b u t  w o u l d  l i k e  to h a v e  t h e  a u t h o r i t y  
to d i s p e n s e  t o k e n s ,  b u t  n o t  c a s h  if it l o o k e d  m o r e  e f f e c t i v e  
o p e r a t i o n a l l y .

O t h e r  t h a n  t h e s e  c h a n g e s  w e  f e e l  it is a w o r k a b l e  a n d  p o s i t i v e  

a p p r o a c h  to i m p r o v i n g  t h e  p r o f i t a b i l i t y  o f  t h e  A M H S  v e s s e l s .

T h e  f i s c a l  n o t e  w a s  a p p r o a c h e d  f r o m  the s t a n d p o i n t  of 

i m p l e m e n t i n g  g a m i n g  d e v i c e s  in t h e  m o s t  i n e x p e n s i v e  p o s s i b l e  w a y .  
T h i s  p i l o t  p r o j e c t  w o u l d  i n s t a l l  a t  l e a s t  t w e l v e  m a c h i n e s  o n  the 

M / V  M A L A S P I N A ,  M A T A N U S K A  a n d  t h e  C O L U M B I A  in the c o c k t a i l  
l o u n g e s .

For furthc 0  0 1 / P F  P° si ̂ ‘ Z 'x ^ 1 at 465-3900



T w e l v e  m a c h i n e s  w e r e  s e l e c t e d  b e c a u s e  t h i s  is t h e  m o s t  w h i c h  c a n  
b e  i n s t a l l e d  w i t h o u t  m a j o r  r e w i r i n g  a n d  r e m o d e l i n g  c o s t s  a n d  is 

a d e q u a t e  to d e t e r m i n e  the f e a s i b i l i t y  o f  g a m b l i n g  on a p i l o t  
b a s i s .  A s  c u r r e n t l y  e n v i s i o n e d  t h e  c a p i t a l  c o s t  w o u l d  be f u n d e d  

b y  a v e n d o r  w h o  w o u l d  w o r k  o n  a p a r t n e r s h i p  b a s i s  s i m i l a r  to t h e  
v i d e o  g a m e s  t h a t  a r e  c u r r e n t l y  b e i n g  u s e d .  T h i s  b u s i n e s s  w o u l d  
b e  s o l i c i t e d  o n  a c o m p e t i t i v e  b a s i s .  A f t e r  i m p l e m e n t a t i o n ,  o r  
d u r i n g  t h e  p l a n n i n g  s t a g e s ,  a n o t h e r  a p p r o a c h  m i g h t  be u s e d  if it 

w e r e  f o u n d  to be m o r e  c o s t  e f f e c t i v e .  S h o u l d  t h i s  p i l o t  p r o j e c t  

b e  s u c c e s s f u l  e n o u g h  to w a r r a n t  t h e  i n s t a l l a t i o n  of s u b s t a n t i a l l y  

m o r e  m a c h i n e s  h i g h e r  c o s t s  f o r  m o d i f i c a t i o n  o f  t h e  v e s s e l s  a n d  
p e r h a p s  a d d i t i o n a l  c r e w  f o r  s e c u r i t y  w o u l d  b e  r e q u i r e d .
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The S ta te  of A laska  Is c u r r e n t l y  cha llenged b y  a f is c a l  c r is is  w h i c h  w i l l  
a f fe c t  th e  q u a l i t y  and a v a i la b i l i t y  of se rv ice s  th a t  the  s ta te  can  p ro v id e  to 
i t s  re s id e n ts .  In  o rd e r  to ba lance the  S ta te 's  budget an d  develop a 
s u s ta in a b le  level of fu n d in g ,  th e  L e g is la tu re  has tw o  options: exit th e  budget 
a nd  deve lop  sources of re ve nu e . Senate B i l l  146 proposes to a cco m p lish  the  
la t te r ;  to  develop a n e w  sou rce  of re v e n u e  f o r  th e  s ta te  b y  a l lo w in g  
g a m b l in g  m a ch ine s  to be placed on s ta te  fe r r ie s .

SB 146 w o u ld  p e r m i t  the  D e p a r tm e n t of Revenue to license a vesse l o f the  
A laska  M a r in e  H ig h w a y  S ys te m  to opera te  g a m in g  m a ch in e s  in  th e  p o r t io n  
of the vesse l th a t  is  l icensed to sell a lcoho l. The in te n t  of th e  b i l l  is  to 
m a k e  g a m in g  devices, such  as v ideo p o k e r  games and  e le c t ro n ic  s lo t 
m a c h in e s ,  a va ila b le  f o r  the e n te r ta in m e n t  o f f e r r y  passengers p a tro n iz in g  
th e  vesse ls ' b a r  a reas . A cco rd ing  to e s t im a te s  b y  DOTPF, tw e lv e  m a ch in e s , 
w h ic h  a re  s im i la r  to a rc a d e - ty p e  v ide o  games, h a ve  the  p o te n t ia l  to 
genera te  n e t  reve nue s  of a p p ro x im a te ly  $75,000 a y e a r .

T he  A la s k a  M a r in e  H ig h w a y  S ys tem  has f o u r  m a in l in e r  fe r r ie s ,  the  M /V  
M a ta n u s k a ,  the M /V  M a la s p in a ,  the  M /V  C o lum b ia  and th e  M /V  T a k u ,  
w h ic h  r u n  be tw een  Seattle and  p o r ts  in  Sou theast A laska. The  a n n u a l  
passenger t r a f f i c  on th e  m a in l in e r  vessels is  a p p ro x im a te ly  234,000 people, 
m a n y  o f w h o m  a re  to u r is ts .  Since m a n y  c o m m e rc ia l  c ru is e  l in e s  c u r r e n t l y  
o f fe r  g a m in g  m a ch in e s  on t h e i r  to u r  sh ip s , a l lo w in g  passengers to e n jo y  
gam ing  m a ch in e s  on the  s ta te  fe r r ie s  w o u ld  he lp  to upgrade  th e  f e r r y s '  
e n te r ta in m e n t  se rv ice s  and enhance  the  v i s i t o r s '  t r a v e l  experience. F e r r y  
gam ing  cou ld  also become a foca l p o in t f o r  m a r k e t in g  the  A la ska  M a r in e  
H ig h w a y  S ys tem  to  th e  t r a v e l  i n d u s t r y .

Since g a m in g  areas w i l l  be l im i te d  to th e  p o r t io n  of the  f e r r y  licensed to 
se rve  a lcoho l, m in o rs  w i l l  be p ro h ib i te d  access to  the  m a ch in e s . Locating  
th e  g a m in g  m a ch in e s  in  the  licensed a reas  w i l l  a lso enable f e r r y  s ta f f  to 
s u p e rv is e  th e  gam ing  a reas  an d  p ro v id e  adequate  s e c u r i t y  a g a in s t  m a ch in e  
ta m p e r in g  and  u n a u th o r iz e d  use.

SB 146 h a s  the  p o te n t ia l  to a l le v ia te  some of th e  im p a c t  of budget s h o r t fa l ls  
c u r r e n t l y  fac ing  th e  state. In  th is  t im e  o f f in a n c ia l  c r is is ,  w e  need to 
e xa m in e  a n d  cons ide r a l l  op tions fo r  ra is in g  a d d it io n a l re v e n u e . A l lo w in g  
g am in g  m a ch in e s  to be placed on s ta te  fe r r ie s  m a y  enable th e  A laska  
M a r in e  H ig h w a y  S ys te m  to become m o re  c o s t-e f fe c t iv e  in  i ts  op e ra t io n s  and 
c o m p e t i t iv e  in  the  t r a v e l  m a r k e t .
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SUBJECT:

TO:

FROM:

G a m b lin g  on F e r r i e s  
(Work O rd e r  No. 6 -0 3 6 3 E )

S e n a to r  M ik e  S zym a n sk i

T e r r i  L a u te r b a c h  ^  
L e g i s l a t i v e  C o u n s e l

F o l l o w in g  i s  a s e c t i o n a l  a n a l y s i s  o f  t h i s  w o rk  o r d e r :

Sec. 1.

AS 1 9 .6 5 .0 3 0 .  T h is  s e c t i o n  a u t h o r i z e s  th e  D e p a r tm e n t  o f  
Revenue t o  l i c e n s e  a s t a t e  f e r r y  t o  o p e r a te  gam in g  d e v ic e s  nMrJL.
i n  th e  p a r t  o f  th e  v e s s e l  ( t h a t  i s  l i c e n s e d  t o  s e l l  a l c o h o l ^
The l i c e n s e  w o u ld  n o t  be v a l i d  when th e  v e s s e l  i s  i n  a n o t h e r  
j u r i s d i c t i o n  t h a t  does n o t  a l l o w  g a m b l in g .

AS 1 9 .6 5 .0 4 0 .  T h is  s e c t i o n  p r o h i b i t s  use  o f  g a m in g  de - 
v i c e s  by  p e rs o n s  u n d e r  th e  age o f  21 . I t  a l s o  p r o h i b i t s  (T va jV Jp  CS>J
t a m p e r in g  w i t h  gam ing d e v ic e s .  I

AS 1 9 .6 5 .0 5 0 .  T h is  s e c t i o n  d i r e c t s  th e  c o m m is s io n e r  o f  
t r a n s p o r t a t i o n  and p u b l i c  f a c i l i t i e s  to  d e p o s i t  f e r r y  
g a m b l in g  r e c e i p t s  i n  th e  g e n e r a l  fu n d  w he re  th e y  w i l l  be 
s e p a r a t e l y  a c c o u n te d  f o r  by  th e  c o m m is s io n e r  o f  a d m in i s ­
t r a t i o n .  The l e g i s l a t u r e  may th e n  a p p r o p r i a t e  th e  money f o r  
o p e r a t i o n  o f  th e  f e r r y  s y s te m  o r  f o r  any o t h e r  p u rp o s e .

AS 1 9 .6 5 .0 6 0 .  T h is  s e c t i o n  p r o v id e s  a d e f i n i t i o n  o f  
"g a m in g  d e v i c e . "  I t  i n c l u d e s  a l l  d e v ic e s  t h a t  a l l o w  a 
p la y e r  t o  w in  a f r e e  game o r  to  r e c e i v e  c r e d i t s / / t h a t  can be 
redeemed f o r  c a s h .  I t  does n o t  i n c l u d e  d e v ic e s  j t h a t  d i r e c t l y  v
d is p e n s e  c a s h .  /<>r +oJceiTS (T o jA S p  C .S )

Secs . 2 -  4. These s e c t i o n s  amend c r i m i n a l  la w s  r e l a t i n g  to  
i l l e g a l  g a m b l in g  to  c l a r i f y  t h a t  th e y  do n o t  a p p ly  to  
g a m b l in g  a u t h o r i z e d  u n d e r  s e c .  1 o f  th e  b i l l .

P le a s e  l e t  me know i f  I  can  be o f  f u r t h e r  a s s i s t a n c e .

T L :k b
w k k l / 0 7 4



In t ro d u c ed :  3 /3 1 /8 9
R e fe r r e d .  S ta te  A f f a i r s  and Finance 6-0363H

O r i ginal sponsors: Szymanski, F a i k s ,
and Pearce

IN THE SENATE BY  TH E  T R A N SP O R T A T I O N COM M I T T E E

CS FOR SE N A T E  B ILL NO. 146 (Trans p o r t a t i on )  

IN THE L E G I S L A T U R E  OF THE S T AT E  OF A LA S K A

( U u U ACf. * ^  ^

S I X T E E N T H  L E G I S L A T U R E  - F I R S T  SESSION

A  BILL

p , | ; ( L . 11-12.

£ > • £ <  X  1 1
F o r  an Act entitled: "A n  Ac t  al l o w i n g  gaming d e v i c e s on ferries."

BE IT E N A C T E D  BY THE L E G I S L A T U R E  O F  THE STATE O F  ALASKA:

* S e c t i o n  1 .  AS 1 9 . 6 5  is a m e n d e d  by a d d i n g  n e w  sections to read:

Sec. 1 9 . 6 5 . 0 3 0 .  GAMING D E V I C E S  AUTHOR IZ E D .  (a) The Depa r tm e n t  

of R e v e n u e  may licen s e  a v e s s e l  of the A l a s k a  marine high w ay  s y s t e m  to 

operate gaming d e v i c e s  in a p o r t i o n  of the ve s se l  that persons u n d e r

C j S ecjA  a l c b W o Q  '
21 years of age are p r o h i b i t e d  from entering.

(b) A license issued u n d e r  (a) of this sect i o n is not v a l i d  w h e n  

the v e s s e l  is in a j u r i s d i c t i o n  outs i de  of the state unless that 

j u r i s d i c t i o n  also allows the licensed activity.

(c) The c o mm i s s i o n e r  of revenue m a y  adopt regulations u n d e r  the 

A d m i n i s t r a t i v e  P r o c e d u r e  Act (AS 4 4 . 6 2 )  to implement this section.

Sec. 1 9 . 6 5 . 0 4 0 .  P R O H I BI T I O N S  ON G A M I N G  DEV I C E  OPERATION; P E N A L­

TIES. (a) A n  em p l o y e e  of the A l a s k a  m a r i n e  high w a y  system m a y  not 

allow a p e r s o n  u n d e r  21 years of age to us e a gaming device a u t h or i z e d  

u n d e r  A S  1 9 . 6 5 . 0 3 0 .  A  p e r s o n  u n d e r  2 1  y e a r s of age may not us e  a 

gaming de v i c e  a u t h o r i z e d  u n d e r  AS 1 9 . 6 5 . 0 3 0 .
(b) A person ma y  not m a n i p u l a t e  or attempt to m a n i p u l a t e  the 

outcome or payoff of a gaming device a u t h o r i z e d  u n d e r  AS J l 9 . 6 5 . 0 3 0  by 

p h y s i c a l l y  t ampering or oth e rw i s e  i n t e r f e r i n g  w i t h  the pr o p e r  f u n c­

tioning of the device.

(c) V i o l a t i o n  of this s e c t i o n  is a class A  misdemeanor.

Sec. 1 9 . 6 5 . 0 5 0 .  The D ep a r t m e n t  of T r a n s p o r t a t i o n  and Public 

F a c i li t i e s  shall d e p o s i t  receipts from the o p e r at i o n  of gaming devices

5B0146b -1 - CSSB 1 4 6 (T r s p )
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u n d e r  AS 19.65.030 in the general fund. The c o m m i s s i o n e r  of a d m i n i s­

tration shall separately account for m o n e y  d e p o s i t e d  u n d e r  this s e c­

tion. The legislature m a y  a p p r o p r i a t e  m o n ey  in the acco u nt  for the 

o p e r a t i o n  of the A l a s k a  marine h i g h w a y  system.

Sec. 19.65.060. D E F I N I T I O N  F O R  AS 1 9 .65.030 - 19.65.060. I n

A S  19.65.030 - 19.65.060 "gaming d e v i c e "  m ea n s  equipment o r  a m e c h a n­

ical, ele ct romechanical, or e l e c t r o n i c  contrivance, component, or  

m a c h i n e  that affects the result of a w a g e r  by d e t e r m i n i n g  wins or 

losses in c o n n e c t i o n  w i t h  a game in which, by the skiil of the p l a y e r  

o r  by chance, or both, the pla y e r m a y  receive free games, credit, or

tokens that ca n  be r e d e e m e d  for cash; "gam i n g  devi c e "  does not i n cl u d e  

a m a c h i n e  that direc t l y  d i spenses coins or cash.

* Sec. 2. AS 11.66.280(2) is amen d e d  to read:

(2) " g ambling" means that a p e r s o n  stakes or risks s o m e­

thi n g  of v a l u e  u po n  the outcome of a contest of  chance o r  a fu t ur e

c o n t i n g e n t event not u n d e r  the p e r so n ' s  control or influence, u p o n  a n  

a g r e e m en t  or u n d e r s t a n d i n g  that that p e r s o n  or someo n e  else w i l l  

r ecei v e  som e t h i n g  of v a l u e  in the e v e n t  of a c e r t a i n  outcome; " g a m b l - 1 

ing" does not include

(A) b ona fide b u s in e s s  t r a n s a c t i o n s  v a l i d  u n d e r  the 

law of contracts fo r  the p u r c h a s e  or sale at a fu t u r e  date of 

secur i t i e s  or c o m m odities and a g r e e m e n t s  to c o m p e n s a t e  for loss 

caused by the h a p p e n i n g  of chance, i n c l u d i n g  con t r a ct s  of i n d e m­

nity or g ua r a n t y  a n d  life, health, or ac c i d e n t  insurance; [OR]

(B) p l a y i n g  an a m u s e m e n t  d e v i c e  that

(i) confers o n l y  an i m m e d i at e  right of replay not 

e x c h a n ge a b l e  for s o m e t h i n g  of v a l u e  o t h e r  t han the p r i v i l e g e  

of immediate replay; and

(ii) does not c o n t a i n  a m e t h o d  or d e v i c e  by w h i c h

CSSB 1 4 6 (T r s p ) •2- SB0146b



1 the pri v il e g e  of immediate replay m a y  be ca n ce l l e d  or revok-

2 ed; or

3 (C) an activity a ut h o r i z e d  by the co m m i s s i o n e r  of

4 reve n u e  u n d e r  AS 05.15 or AS 1 9 . 6 5 . 0 3 0 ;

5 * Sec. 3. AS 11.66.280(3) is amended to read:

6 (3) "g a m b l i n g  device" m e a n s any device, machine, parapher-

7 nalia, or e q uipment that is used or usable in the p l a y i n g  phases of

8 u n l a w f u l  gambling, w h e t h e r  it consists of g a mb l i n g  b e t w e e n  persons or

9 g a m b l i n g  by a pe rs o n  inv o l v i ng  the p l a y i n g  of a machine; " gambling

10 d e v i c e "  does not include

11 (A) lottery tickets, policy slips, or o t h e r  items u s e d

12 in the p l a y i n g  phases of lottery or pol i c y  schemes; [OR]

13 (B) an amusement d e v i c e  as d e s c r i b e d  in (2}(B) of this

14 section; or

15 (C) a ga m i n g  device a u th o r i z e d  undt.r AS 19.65.030;

16 * Sec. 4. AS 11.66.280(4) is amended to read:

17 (4) " g a m b l i n g  enterp ri s e "  means a g a m b l i n g  b u siness that

18 (A) includes five or more persons w h o  conduct,

19 finance, manage, supervise, direct, or o w n  all or part of the

20 business;

21 (B) has b e e n  or remains in s u b s t a n t i a l l y  continuous

22 o p e r a t i o n  for a p er i o d  in excess of 30 days or has a gross income

23 of $2,000 or mor e  in any single day; and

24 (C) is not

25 (i) a vessel of the A l a s k a  ma r i n e  h i g h w a y  sy s t em

26 l a w fully c o n d u c t i ng  a n  a c t iv i t y  l i c e n s ed  under

27 AS 1 9 .65.030; or

28 (ii) a m u n i c i p a l i t y  or a qu a li f i e d  o r g a n i z a t i o n

29 u nder AS 05.15.210, except that, for p ur p o s e s  of this

SB0146b - 3 -  CSSB 1 4 6 (T r s p )



1 s u b p a r a R r a p h  [ P A R A G R A P H ] , no a p p l ic a t i o n  for a li-

2 cense u n d e r AS 05.15 is r e q uired to be consi de r e d  a

Z q u a l i f i e d  organization;
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F I S C A L  A N A L Y S IS

A n  e f f e c t i v e  d a t e  o f  J u l y  1, 1 9 3 9  is a s s u m e d .  T w e l v e  gaining 
d e v i c e s  w o u l d  b e  i n s t a l l e d  o n  e a c h  o f  t h r e e  m a i n l i n e  v e s s e l s  o f  t h e  

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  (AMHS) f l e e t  i n  t h e  S o u t h e a s t  S y s t e m .

E m n d . l f r U r & s :

P e r s o n a l  S e r v i c e s  - N o  a d d i t i o n a l  p o s i t i o n s  w o u l d  b e  r e q u i r e d .  
O v e r t i m a  w o u l d  b e  i n c r e a s e d  b y  $ 1 2 . 0  o n  e a c h  o f  t h e  t h r e e  
s h i p s  t o  a l l o w  f o r  s u p e r v i s i o n  a n d  a t t e n d a n c e  o f  t h e  
g a m i n g  d e v i c e s .

C o n t r a c t u a l  S e r v i c e s  - A  o n e - t i m e  e x p e n d i t u r e  o f  $ 3 0 . 0  w i l l  

b e  r e q u i r e d  t o  u p g r a d e  t h e  e l e c t r i c a l  s e r v i c e  o n  t h e  
t h r e e  v e s s e l s .  R e c u r r e n t  c o s t s  b e y o n d  F Y  9 0  w i l l  b e  
n e g l i g i b l e  w i t h  t h e  c u r r e n t -  s c o p e  o f  t h e  p r o j e c t .

S u p p l i e s  -  s t a r t - u p  s u p p l i e s ,  i n c l u d i n g  m o u n t i n g  d e v i c e s  f o r  
f o r  s e a w o r t h i n e s s  o n  e a c h  m a c h i n e .  R e c u r r e n t  c o s t s  
b e y o n d  F Y  90 w i l l  b e  n e g l i g i b l e  w i t h  t h e  c u r r e n t  s c o p e  
o f  t h e  p r o j e c t .

C o s t s  o f . t h e  e q u i p m e n t  w o u l d  b e  b o r n e  b y  a  p r i v a t e  v e n d o r  
s o l i c i t e d  o n  a  c o m p e t i t i v e  b a s i s  f o r  a  p a r t n e r s h i p  b a s i s  

s i m i l a r  t o  t h e  c u r r e n t  a r r a n g e m e n t  f o r  v i d e o  g a m e s .  A  m a x i m u m  
o f  t w e l v e  m a c h i n e s  o n  e a c h  o f  t h e  t h r e e  v e s s e l s  w i l l  b e  
i n s t a l l e d  t o  a v o i d  m a j o r  r e w i r i n g  o r  r e m o d e l i n g  c o s t s .

R e v e n u e s t

R e v e n u e  e s t i m a t e s  s h o w n  a r e  c o n s e r v a t i v e  b a s e d  o n  t h e  t r e n d s  

e x p e r i e n c e d  b y  t h e  25 v i d e o  g a m e s  c u r r e n t l y  i n s t a l l e d  o n  A M H S  
s h i p s .

P a g 0 _ J L _ o f _ _ 2 _


