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Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen. Pat Pourchot, Chairman

PO. Box V 
Juneau, A K  99811

907-465-3712
Senate State Affairs Committee

M a r c h  8, 1989

A l a n  C. H a v e n s  
P. 0. B o x  2383 
P a l m e r ,  A l a s k a  9 9 6 4 5

D e a r  Alan:

T h a n k  y o u  f o r  c o n t a c t i n g  m e  in  r e g a r d  t o  S B  73, w h i c h  w o u l d  
e s t a b l i s h  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  p u b l i c  
e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  system.

I a m  h a p p y  t o  r e p o r t  t h a t  t h e  S e n a t e  S t a t e  A f f a i r s  
C o m m i t t e e ,  w h i c h  I chair, a p p r o v e d  S B  73 e a r l i e r  t h i s  week.
I a m  c o n v i n c e d  t h a t  t h e  p r o g r a m  c a n  n o t  o n l y  s a v e  t h e  s t a t e  
m o n e y ,  b u t  w i l l  e a s e  t h e  h a r d s h i p  o f  a n y  l a y o f f s  t h a t  m a y  n e e d  t o  
o c c u r  as b u d g e t s  c o n t i n u e  to t i g h t e n .

R e g a r d i n g  y o u r  s p e c i f i c  c o n c e r n ,  it is m y  u n d e r s t a n d i n g  t h a t  
t h e  l a w  w a s  a m e n d e d  l a s t  y e a r  t o  a l l o w  t e m p o r a r y  s t a t e  e m p l o y m e n t  
t o  b e  c l a i m e d  a t  a n y  t i m e  t o w a r d s  r e t i r e m e n t .  T o  c l a i m  it y o u  
w o u l d  n e e d  t o  n o t i f y  t h e  S t a t e  D i v i s i o n  of R e t i r e m e n t  a n d  p a y  
i n t o  t h e  s y s t e m  y o u r  s h a r e  of  t h e  r e t i r e m e n t  c o s t s  f o r  t h e  p e r i o d  
d u r i n g  w h i c h  y o u  w e r e  t e m p o r a r i l y  e m p l o y e d .  T h i s  i m p r o v e s  t h e  
o l d  law, w h i c h  r e q u i r e d  t h a t  e m p l o y e e s  c l a i m  t h e i r  t e m p o r a r y  
s e r v i c e  w i t h i n  a y e a r  of b e c o m i n g  v e s t e d  in t h e  system.

T h e  D i v i s i o n  o f  R e t i r e m e n t  c a n  b e  r e a c h e d  b y  w r i t i n g  t o  P.O. 
B o x  CR, J u n e a u  9 9 8 1 1  o r  b y  p h o n i n g  4 6 5 - 4 4 6 0 .

A l an, I h o p e  y o u  f i n d  t h i s  ' ' leful. T h a n k s  a g a i n
f o r  s h a r i n g  y o u r  c o n c e r n s  w i t h

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n

P P / s s



A l a n  C. H a v e n s  
P.O. B o x  2383
P a l m e r ,  A l a s k a  99645 
(907) 7 4 5 - 2 2 2 3  
F e b r u a r y  25, 1989

S e n a t o r  P a t  P o u r c h o t ,  C h a i r m a n  
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V 
J u n e a u ,  A l a s k a  99811

D e a r  S e n a t o r  P o u r c h o t ,

A t t a c h e d  is a p r o p o s e d  a m e n d m e n t  to S e n a t o r  J i m  D u n c a n ' s  e a r l y  
r e t i r e m e n t  l e g i s l a t i o n ,  S e n a t e  B i l l  No. 73, t h a t  w o u l d  sa v e  the 
s t a t e  a d d i t i o n a l  m o n e y .  T h i s  a m e n d m e n t  w o u l d  c r e d i t  s p e c i f i e d  
S t a t e  o f  A l a s k a  t e m p o r a r y  e m p l o y m e n t  t o w a r d  n o r m a l  o r  e a r l y  

r e t i r e m e n t .

I r e s p e c t f u l l y  r e q u e s t  t h a t  you a n d  yo u r  c o m m i t t e e  f a v o r a b l y  
c o n s i d e r  t h i s  a m e n d m e n t  a n d  I e n c o u r a g e  y o u  to s u p p o r t  S e n a t e  

B i l l  No. 73.

S i n c p r p l v .

cc: ( l e t t e r  a n d  a t t a c h m e n t ) :  
S e n a t o r  J i m  D u n c a n  
S e n a t o r  J a y  K e r r t u l a  
S e n a t o r  P a u l  F i s c h e r  
S e n a t o r  J o h n  B i n k l e y  
S e n a t o r  R i c k  U e h l i n g



IN THE  S E N A T E B Y  D U N C A N

SENATE B I L L  NO. 73 
IN  THE LEGISLATURE OF THE STATE OF I. LA SKA 

SIXTEENTH LEGISLATURE -  F I R S T  SESSIO N 
A B IL L

F o r  an A c t  e n t i t l e d :  "An A c t  r e l a t i n g  t o  r e t i r e m e n t  i n c e n t i v e
programs f o r  t h e  p u b l i c  e m p loy ees '
r e t i r e m e n t  s y s te m  and t h e  t e a c h e r s 1
r e t i r e m e n t  s y s te m ;  and  p r o v i d i n g  f o r  an
e f f e c t i v e  d a t e . "

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c .  3 .  AS 3 9 .3 5  i s  amended by a d d in g  a new s e c t i o n  t o  re a d :

S e c .  3 9 . 3 5 . 3 7 5 .  RETIREMENT INCENTIVE PROGRAM. (g)
N o t w i t h s t a n d i n g  o t h e r  p r o v i s i o n  o f  law , a  v e s t e d  member who i s  a s t a t e  
employee and i s  p a r t i c i p a t i n g  i n  th e  r e t i r e m e n t  i n c e n t i v e  program may 
r e c e iv e  c r e d i t  f o r

(1)  te m p o r a r y  f u l l - t i m e  s t a t e  employment betw een J a n u a r y  1 , 1961 
and J a n u a r y  1 ,  1980 f o r  purposes o f  d e t e r m in in g  e l i g i b i l i t y  f o r
r e t i r e m e n t  u n d e r  AS 3 9 . 3 5 . 3 7 0 ;  and

( 2 ) m u n i c i p a l  employment b e fo r e  t h e  m u n i c i p a l i t y  became an
employer u n d e r  t h e  s y s te m  f o r  purposes o f  d e t e r m i n in g  e l i g i b i l i t y  f o r  
r e t i r e m e n t  u n d e r  AS 3 9 . 3 5 . 3 7 0 .  The member may n o t  r e c e i v e  c r e d i t  f o r  
th o s e  y e a r s  u n d e r  [ T H IS ]  s u b s e c t io n  ( g ) (2 f o r  p u r p o s e s  o f  d e te r m in in g  
b e n e f i t s .  I n  o r d e r  f o r  an employee t o  r e c e i v e  c r e d i t  u n d e r  [T H IS ]
s u b s e c t io n  ( g ) ( 2 ) , t h e  e m p lo y e e 's  p a r t i c i p a t i o n  i n  t h e  program must 
c o n t r i b u t e  t o  t h e  o v e r a l l  c o s t  s a v in g s  o f  t h e  a g e n c y .

INTENT OF PROPOSED LEG ISLA TIO N :

To p e r m i t  p e r s o n s  em ployed i n  f u l l - t i m e  te m p o r a r y  p o s i t i o n s  by th e  
S t a t e  o f  A l a s k a ,  betw een J a n u a r y  1 ,  1961 and  J a n u a r y  1 , 1980 t o  c la im  
th o s e  p e r i o d s  o f  em ploym ent a s  r e t i r e m e n t  c r e d i t e d  s e r v i c e  toward 
n orm al and e a r l y  r e t i r e m e n t  under t h i s  r e t i r e m e n t  i n c e n t i v e  program.

WHY PROPOSED LEG ISLATIO N SHOULD BE INTRODUCED AND PASSED:
1 ) A l l o w in g  e a r l i e r  r e t i r e m e n t  f o r  e l i g i b l e  em ployees w ould  save 

th e  s t a t e  money; and 
2) The p a s s a g e  and e n a c tm e n t  o f  t h i s  l e g i s l a t i o n  w ould  e l im i n a t e  

an i n i q u i t y  i n  t h e  S t a t e  o f  A la s k a  r e t i r e m e n t  s y s te m ,  i . e . ,  on 
J a n u a r y  1 ,  1980 a  b i l l  p assed  by t h e  L e g i s l a t u r e  c o n v e r te d
m o st te m p o r a r y  p o s i t i o n s  t o  s e a s o n a l  p o s i t i o n s  a l l o w i n g  employees 
t o  become e l i g i b l e  f o r  b e n e f i t s .  The b e n e f i t s  f o r  th e s e  s e a s o n a l  
p o s i t i o n s  i n c lu d e d  e n t i t l e m e n t  t o  c r e d i t e d  s e r v i c e  to w a rd  v e s t in g  
and norm and e a r l y  r e t i r e m e n t  f o r  p e r io d s  o f  em ployment. P r i o r  to  
e n a c tm e n t  o f  t h a t  l e g i s l a t i o n ,  f o r  e x am p le ,  te m p o ra ry  employees 
f i l l i n g  f u l l - t i m e  peace o f f i c e r  p o s i t i o n s  w i t h  th e  S t a t e  of- A lask a  
p e r fo r m e d  t h e  same f u n c t i o n s ,  had t h e  same r e s p o n s i b i l i t i e s ,  and 
uook t h e  same r i s k s  a s  permanent p eace  o f f i c e r  employee p o s i t i o n s  
b u t  w i t h o u t  h e a l t h  b e n e f i t s ,  r e t i r e m e n t  b e n e f i t s  and , i n  many 
c a s e s ,  w i t h o u t  c o m p e n s a tio n  f o r  o v e r t i m e .  C u r r e n t l y  t h a t  
te m p o r a r y  t im e  (a)  c a n n o t  be c la im e d  a s  c r e d i t e d  s e r v i c e  toward 
r e t i r e m e n t ,  and (b) i s  n o t  even c o n s id e r e d  a s  employment s e r v ic e  
t o  t h e  S t a t e  o f  A la s k a  when g iv in g  aw ard s f o r  t im e  s e r v e d ,  i . e . ,
5 - y e a r  p i n ,  e t c .



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen. Pat Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712
Senate State Affairs Committee

M a r c h  20, 1989

N a t h a n i e l  a n d  C h e r y l  G o o d  
B o x  33
P o i n t  Hope, A l a s k a  9 9 7 6 6  

D e a r  N a t h a n i e l  a n d  Cheryl:

T h a n k  y o u  f o r  w r i t i n g  t o  e x p r e s s  y o u r  s u p p o r t  f o r  S B  73, 
w h i c h  w o u l d  p r o v i d e  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  
p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  
s y s t e m .  I a m  h a p p y  t o  r e p o r t  t h a t  on  M a r c h  6 t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e ,  w h i c h  I chair, g a v e  i t s  a p p r o v a l  t o  t h e  bill.

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in 
p e r s o n n e l  c o s t  s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  w o u l d  
b e  a l l o w e d  t o  p a r t i c i p a t e  if t h e y  a r e  w i t h i n  t h r e e  y e a r s  of 
r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  o f  s e r v i c e ,  a n d  if t h e i r  
r e t i r e m e n t  w o u l d  c o n t r i b u t e  t o  t h e  c o s t  s a v i n g s  o f  t h e  s c h o o l  
d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  a g e n c y .  T h e  S t a t e  
A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  p e r i o d  f o r  b o t h  
s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  (July 1, 1 9 8 9  t h r o u g h  
D e c e m b e r  31, 1 9 8 9  f o r  t e a c h e r s ;  O c t o b e r  1, 19 8 9  t h r o u g h  M a r c h  31, 
1 9 9 0  f o r  s t a t e  e m p l o y e e s )  i n  a n  e f f o r t  t o  m a x i m i z e  p r o g r a m  
p a r t i c i p a t i o n  a n d  s a v i n g s .

S B  73 is n o w  u n d e r  r e v i e w  b y  t h e  S e n a t e  C o m m i t t e e  o n  Health, 
E d u c a t i o n  a n d  S o c i a l  S e r v i c e s .  I a m  h o p e f u l  t h a t  it w i l l  r e c e i v e  
t h e i r  q u i c k  a p p r o v a l  a n d  r e a c h  f i n a l  p a s s a g e  t h i s  s e s s i o n .  I am  
c o n v i n c e d  t h a t  t h e  p r o g r a m  c a n  s a v e  t h e  s t a t e  m o n e y  a n d  e a s e  t h e  
h a r d s h i p  o f  a n y  l a y o f f s  t h a t  m a y  n e e d  t o  o c c u r  a s  b u d g e t s  
c o n t i n u e  t o  t i g h t e n .

C h a i r m a n

P P / s s



Morel. 9, 1989 RECEIVED MAI? J 6 m s

Boh 33
Point Hope, flK 99766

Senator Pat Pourchot 
P.O. Boh U 
State Capitol 
Juneau, flK 99811
Senator Pourchot,
Please consider this a letter of support for SB 73, the Retirement 
Incentiue Plan.
Enclosed is a summary of the Diuision of Retirement and Benefits 
results of the last R.I.P., based on a suruey. This report mas released 
on January 30, 1989. The enclosure I haue made up shoms the 'bottom 
line1, the sauing actually realized by the sum total of the entities.
It can readily be seen that the last Retirement Incentiue Program 
saued the reporting political subdivisions almost eighteen million 
dollars. I belieue this figure mould be euen larger if ell the results 
mere auailabie.
The Retirement Incentiue Plan is an encellent ansmer to decreasing 
reuenues. It remoues the most enpensiue employees from the 
system, and makes it possible to bring in less costly replacements. It 
mill also make it possible to auoid the problems caused by declining 
reuenues. This bill makes possible a reduction in force mhich mould 
not be accompanied by layoffs. Replacement of retiring indiuiduals 
might not be necessary in all cases. The benefits to school districts 
are substantial and irrefutable!
Thank you for your consideration!

Nathaniel M. Good



COPPER RIUEfi SCHOOL DISTRICT 670500
YUKON KOYUKUK SCHOOL DISTRICT 414600
RLRSKB GATEWAY SCHOOL DISTRICT 129700
CITY OF WRANGELL 186500
KODIAK ISLAND SCHOOL DISTRICT 527800
LOWER KUSKOKWIM SCHOOL DISTRICT 2220800
NORTH SLOPE SCHOOL DISTRICT 1315500
DILLINGHAM CITY SCHOOLS 773900
CITY OF KETCHIKAN 1214900
URLDEZ CITY SCHOOLS 1630300
FAIRBANKS SCHOOL DISTRICT 257910b
HAINES SCHOOL DISTRICT 1013500
KENAI PENINSULA BOROUGH 639400
JUNEAU SCHOOL DISTRICT 1290400
MUNIC OF JUNEAU 1140400
CITY OF SOLDOTNA 222300
WRANGELL PUBLIC SCHOOLS 812P0
ADRK REGION SCHOOL DISTRICT 94100
CQRDOUR PUBLIC SCHOOLS 53600
LAKE fr PEN S.D. 21400
S.E. RESOURCE CENTER 717000
UNRLRSKA 122600
COPPER RIDER 670500
GALENA 6600
PETERSBURG 45800
BRISTOL BRY S.D. 36800
DELTR/GREELY S.D. -39600
CITY OF PALMER 207800
TOTAL SRUINGS TO POLITICAL
SUBDIVISIONS BRSED ON SURUEY
UIII. OF RETIREMENT, JAN 30, 1980) j $17,985,400

(based on reports submitted)

Page 1



6 B o  T X T

A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Eaiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim  Kelly 
Sen. Rick Uehling

Sen. Pat Pourchot, Chairman
P.O . Box V 

Juneau, AK  99811

907-465-3712
Senate State Affairs Committee

M a r c h  20, 1989

J e r r y  H a n s o n  
107 P a u l a  S t r e e t  
Ke n a i ,  A l a s k a  9 9 6 1 1

D e a r  J e r r y :

T h a n k  y o u  f o r  w r i t i n g  t o  e x p r e s s  y o u r  s u p p o r t  f o r  S B  73, 
w h i c h  w o u l d  p r o v i d e  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  
p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  
s y s tem. I a m  h a p p y  to r e p o r t  t h a t  o n  M a r c h  6 t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e ,  w h i c h  I chair, g a v e  its a p p r o v a l  t o  t h e  bill.

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in 
p e r s o n n e l  c o s t  s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  w o u l d  
b e  a l l o w e d  t o  p a r t i c i p a t e  i f  t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  
r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  o f  s e r v i c e ,  a n d  if t h e i r  
r e t i r e m e n t  w o u l d  c o n t r i b u t e  t o  t h e  c o s t  s a v i n g s  o f  t h e  s c h o o l  
d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  a g e n c y .  T h e  S t a t e  
A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  p e r i o d  f o r  b o t h  
s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  ( July 1, 1989 t h r o u g h  
D e c e m b e r  31, 19 8 9  f o r  t e a c h e r s ;  O c t o b e r  1, 1 9 8 9  t h r o u g h  M a r c h  31, 
19 9 0  f o r  s t a t e  e m p l o y e e s )  in an  e f f o r t  t o  m a x i m i z e  p r o g r a m  
p a r t i c i p a t i o n  a n d  s a vings.

S B  73 is n o w  u n d e r  r e v i e w  b y  t h e  Seriate C o m m i t t e e  o n  H e a l t h ,  
E d u c a t i o n  a n d  S o c i a l  S e r v i c e s .  I a m  h o p e f u l  t h a t  it  w i l l  r e c e i v e  
t h e i r  q u i c k  a p p r o v a l  a n d  r e a c h  f i n a l  p a s s a g e  t h i s  s e s s i o n .  I am  
c o n v i n c e d  t h a t  t h e  p r o g r a m  c a n  s a v e  t h e  s t a t e  m o n e y  a n d  e a s e  t h e  
h a r d s h i p  o f  a n y  l a y o f f s  t h a t  m a y  ' ‘ r as b u d g e t s
c o n t i n u e  t o  t i g h t e n .

C h a i r m a n
* o u r c h o t

P P / s s



March 11, 1989

Senator Pat Pourchot 

Box V

Juneau, A K  98111 

Dear Senator Pourchot:

I would like to ask for your support of SB  73, the teacher early retirement 

incentive program. This s e e m s  to be a win-win situation for ever/one 

interested in public education. Eligible teachers retain the choice of 

continuing to teach or accepting the offer. School districts, where around 

3 0 %  of the budget pays for employee costs, will hire younger and cheaper 

teachers. Many n e w  jobs w! 11 open up for recent Alaskan graduates of 

teaching schools. The public, I believe, wins also. They lose experienced 

teachers but gain teachers with n e w  enthusiasm and fresh ideas.

i’ve heard that consideration has been given to opening this program for 

1 2  months starting this summer. I would like to see this wider opening 

rather than the originally proposed 3 month opening in 1990. Dale Sandshl, 

personnel director for the Kenai Peninsula School District, thought that there 

might be 60-70 additional vacancies to fill in this district alone if this 

program becomes law. With a wider open-period school districts across the 

state 'would have a smoother transition and less competition in finding the 

best replacements. Also it is becoming clear that the need for cutting 

expenses is now. Our school board has held an unusual number of public 

hearings this past month getting input into the impending budget crises.

l ,R E C E I V ' D  WAR 1 6  8 8 j

Kenai, Alaska 99ol 1



L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen. Pat Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712Senate State Affairs Committee 
M a y  1 1 # 19 8 9

V i o l e t a  Z y g m u n g  
1 6 2 6  S a n y a
A n c h o r a g e ,  A l a s k a  9 9 5 0 8  

D e a r  V i o l e t a :

R e c a l l i n g  y o u r  i n t e r e s t  in  S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  sys t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

In  i t s  f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  in  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  if  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1 9 8 9  t h r o u g h  M a r c h  31, 1990 f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1 9 8 9  t h r o u g h  
D e c e m b e r  31, 1989 f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  i n  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  i n  f a c t  r e d u c e  p e r s o n n e l  co s t s .  Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  t o  
r e p o r t  t h a t  i t  w i l l  s o o n  b e  in p l a c e .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



Sen. Jan Faiks, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen. Fat Pourchot, Chairman

ALASKA S ilSLATURE

P.O . Box V  
Juneau, A K  99811

907-465-3712Senate State Affairs Committee 
H a y  11, 19 8 9

D a v i d  S c h w a n t e s  
81 4 8  E a s t  4 t h  A v e n u e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 4

D e a r  David:

R e c a l l i n g  y o u r  i n t e r e s t  i n  S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  taiow 
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  i t s  f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  in  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  if t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1 9 8 9  t h r o u g h  M a r c h  31, 1 9 9 0  f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1989 t h r o u g h  
D e c e m b e r  31, 1 9 8 9  f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  in  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  in f a c t  r e d u c e  p e r s o n n e l  co s t s .  Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  t o  
r e p o r t  t h a t  it w i l l  s o o n  b e  in  p l a c e .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim Kelly 
Sen. R ick Uehling

Sen. Pat Pourchot, Chairman

P.O . Box V  
Juneau, A K  99811

907-465-3712
Senate State Affairs Committee 

M a y  11, 1989

J o h n  M u r p h y
1743 M o r n i n g t i d e  C o u r t
A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  J o h n :

R e c a l l i n g  y o u r  i n t e r e s t  in S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  sy s t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

In i t s  f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  in  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  of  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 19 8 9  t h r o u g h  M a r c h  31, 1990 f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1989 t h r o u g h  
D e c e m b e r  31, 1989 f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
If y o u  a r e  i n t e r e s t e d  in p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  i n  f a c t  r e d u c e  p e r s o n n e l  costs. Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  t o  
r e p o r t  t h a t  it w i l l  s o o n  b e  in p l a c e .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim  Kelly 
Sen. Rick Uehling

Sen. Rut Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712Senate State Affairs Committee 
M a y  11, 1989

J o l a i n e  M c C l u r e  
1 6 2 5  D o l i n a
A n c h o r a g e ,  A l a s k a  9 9 5 0 8  

D e a r  J o l a i n e :

R e c a l l i n g  y o u r  i n t e r e s t  in S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  its f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
of  s e r v i c e ,  a n d  if  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  In  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1 9 8 9  t h r o u g h  M a r c h  31, 1990 f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1989 t h r o u g h  
D e c e m b e r  31, 19 8 9  f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  in p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  in  f a c t  r e d u c e  p e r s o n n e l  costs. Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  to  
r e p o r t  t h a t  it w i l l  s o o n  b e  in p l a c e .

Senad:or P a t  P o u r c h o t  
'chairman



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Pat Pourchot, Chairman 

Sen. Jan Faiks, Vice Chairman
(hj- '■/*- •

Sen. A1 Adams V P.O. Box V
Sen. Tim Kelly Juneau, AK  99811
Sen. Rick Uehling

907-465-3712Senate State Affairs Committee 
M a y  11, 1989

B a r b a r a  H u f f  
P. 0. B o x  10 0 3 9 2  
A n c h o r a g e ,  A l a s k a  9 9 5 0 8

D e a r  B a r b a r a :

R e c a l l i n g  y o u r  i n t e x e s t  in S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  sys t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  its f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  In  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1 9 8 9  t h r o u g h  M a r c h  31, 1990 f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1989 t h r o u g h  
D e c e m b e r  31, 1989 f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
If y o u  a r e  i n t e r e s t e d  in  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  i n  f a c t  r e d u c e  p e r s o n n e l  costs. Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  Pro g r a m ,  I a m  h a p p y  t o  b e  a b l e  t o  
r e p o r t  t h a t  it w i l l  s o o n  b e  in place.

C h a i r m a n



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kell}
Sen. Rick Uehling

Sen. fa t  Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712Senate State Affairs Committee 
M a y  11, 1989

K a t h y  D. H e r r n s t e e n  
3 1 0 6  P l e a s a n t  D r i v e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 2

D e a r  Kathy:

R e c a l l i n g  y o u r  i n t e r e s t  i n  S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  s y stems, I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  its f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l  
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ,  
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in  p e r s o n n e l  c o s t  
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  if t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 19 8 9  t h r o u g h  M a r c h  31, 19 9 0  f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 19 8 9  t h r o u g h  
D e c e m b e r  31, 1989 f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  i n  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  in f a c t  r e d u c e  p e r s o n n e l  costs. Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  to  
r e p o r t  t h a t  it w i l l  s o o n  b e  in pl a c e .

S i n c e r e l y

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



907-465-3712•Senate State Affairs Committee 
M a y  11, 1989

D e n n i s  H a a n p a a  
1857 N. S a l e m  D r i v e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 8

D e a r  D e n n i s :

R e c a l l i n g  y o u r  i n t e r e s t  i n  S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  its f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1 9 8 9  t h r o u g h  M a r c h  31, 19 9 0  f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
of  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 1 9 8 9  t h r o u g h  
D e c e m b e r  31, 1 9 8 9  for U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  in p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  i n  f a c t  r e d u c e  p e r s o n n e l  c o s t s .  Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  t o  
r e p o r t  t h a t  it w i l l  s o o n  b e  in p l a c e .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n
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A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Fat Pourchot, Chairman

Sen. Jan Failu, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kelly 
Sen. P.ick Uehling

Senate State Affairs Committee 
M a y  11, 19 8 9

P.O. Box V  
Juneau, A K  99811

907-465-3712

T i m o t h y  D o e b l e r  
P. 0. B o x  1 0 4 6 9 8  
A n c h o r a g e ,  A l a s k a  9 9 5 1 0

D e a r  T i m o t h y :

R e c a l l i n g  y o u r  i n t e r e s t  in S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  sys t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

I n  i t s  f i n a l  form, SB  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  in t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  of r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
o f  s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 19 8 9  t h r o u g h  M a r c h  31, 19 9 0  f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 19 8 9  t h r o u g h  
D e c e m b e r  31, 1 9 8 9  f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  in  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  in  f a c t  r e d u c e  p e r s o n n e l  c o s t s .  Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  to  
r e p o r t  t h a t  it w i l l  s o o n  b e  in p l a c e .



Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim  Kelly 
Sen. Rick Uehling

Sen. Fat Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712
Senate State Affairs Committee 

M a y  11, 1989

J o h n  C o r v e n
3 1 2 5  E a s t  1 7 t h  A v e n u e
A n c h o r a g e ,  A l a s k a  9 9 5 0 8

D e a r  J o h n :

R e c a l l i n g  y o u r  i n t e r e s t  in S B  73, w h i c h  w o u l d  c r e a t e  a 
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  
a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s ,  I a m  w r i t i n g  t o  l e t  y o u  k n o w  
t h a t  t h e  b i l l  r e c e i v e d  f i n a l  l e g i s l a t i v e  a p p r o v a l  a n d  is n o w  
a w a i t i n g  t h e  G o v e r n o r ' s  s i g n a t u r e  i n t o  law.

In  its f i n a l  form, S B  73 a l l o w s  s c h o o l  d i s t r i c t s ,  p o l i t i c a l
s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m ,
t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t
s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  c a n  p a r t i c i p a t e  if 
t h e y  a r e  w i t h i n  t h r e e  y e a r s  of  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  
of  s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w i l l  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  o f  t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
a g e n c y .  I n  a d d i t i o n ,  s t a t e  e m p l o y e e s  m u s t  h a v e  b e e n  e m p l o y e d  
s i n c e  N o v e m b e r  1, 1988.

T h e  a p p l i c a t i o n  p e r i o d s  f o r  t h e  p r o g r a m  a r e  f r o m  S e p t e m b e r  
30, 1989 t h r o u g h  M a r c n  31, 19 9 0  f o r  s t a t e  e m p l o y e e s  a n d  e m p l o y e e s  
o f  p o l i t i c a l  s u b d i v i s i o n s ;  a n d  f r o m  J u n e  30, 19 8 9  t h r o u g h  
D e c e m b e r  31, 1989 f o r  U n i v e r s i t y  e m p l o y e e s  a n d  o t h e r  t e a c h e r s .
I f  y o u  a r e  i n t e r e s t e d  in  p a r t i c i p a t i n g ,  y o u  f i r s t  n e e d  
a u t h o r i z a t i o n  f r o m  y o u r  e m p l o y e r  w h o  m u s t  c e r t i f y  t h a t  y o u r  
r e t i r e m e n t  w i l l  i n  f a c t  r e d u c e  p e r s o n n e l  c o s t s .  Y o u  w o u l d  t h e n  
a p p l y  d i r e c t l y  t o  t h e  S t a t e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .

T h a n k s  a g a i n  f o r  s h a r i n g  y o u r  v i e w s  w i t h  me. A s  a s u p p o r t e r  
o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  I a m  h a p p y  t o  b e  a b l e  to 
r e p o r t  t h a t  it  w i l l  s o o n  b e  in pla c e .

S i n c e r e l y ,

-S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



O fficial Business

J a n u a r y  23, 1989

/J o h n  C o r v e n
31 2 5  E a s t  1 7 t h  A v e n u e
A n c h o r a g e ,  A l a s k a  9 9 5 0 8

D e a r  John:

T h a n k  y o u  f o r  c o n t a c t i n g  m e  t o  e x p r e s s  y o u r  s u p p o r t  f o r  
S e n a t e  B i l l  73, w h i c h  w o u l d  c r e a t e  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  
f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  a n d  t e a c h e r s  r e t i r e m e n t  
sy s t e m s .  A s  y o u  m a y  know, t h i s  b i l l  h a s  b e e n  r e f e r r e d  t o  t h e  
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e ,  w h i c h  I chair. N o  h e a r i n g s  h a v e  
y e t  b e e n  s c h e d u l e d  on  t h e  b i l l  b u t  I a m  b e g i n n i n g  t o  h e a r  f r o m  
p e o p l e  l i k e  y o u r s e l f  w h o  a r e  i n t e r e s t e d  i n  it.

H o w e v e r ,  t h e r e  is g e n e r a l  c o n c e r n  o v e r  t h e  f i s c a l  
i m p l i c a t i o n s  o f  t h e  b i l l .  W h i l e  t h e  p r o g r a m  is i n t e n d e d  t o  
r e s u l t  i n  a n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  c o s t s  t o  t h e  s t a t e  
o r  o t h e r  e m p l o y e r s ,  t h e r e  is n o t  c l e a r  e v i d e n c e  t h a t  t h i s  w a s  t h e  
c a s e  w h e n  a s i m i l a r  p r o g r a m  w a s  in e f f e c t  a c o u p l e  o f  y e a r s  ago. 
W i t h  o u r  r e v e n u e  s i t u a t i o n  as b l e a k  as it is, I f e e l  s t r o n g l y  
t h a t  t h e  p r o g r a m  m u s t  b e  f a s h i o n e d  t o  e n s u r e  t h a t  t h e r e  is n o  n e t  
c o s t  t o  t h e  st a t e .

I d o  a p p r e c i a t e  y o u r  c o m m e n t s ,  J o h n ^ ^ n d ^ a s s i’.re y o u  I w i l l  
k e e p  t h e m  in m i n d  as t h e  c o m m i t t e e  b e g i p s  its d e l i b e r a t i o n s  on 
S B  73.

s e n a t o r  P a t  P o u r c h o t
C h a i r m a n

P P / s s



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen. Pat Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-3712
Senate State Affairs Committee

M a r c h  20, 1989

/ pv A-

T i m o t h y  D o e b l e r  
P. 0. B o x  1 0 4 6 9 8  
A n c h o r a g e ,  A l a s k a  9 9 5 1 0

D e a r  T i m o t h y :

T h a n k  y o u  f o r  w r i t i n g  t o  e x p r e s s  y o u r  s u p p o r t  f o r  S B  73, 
w h i c h  w o u l d  p r o v i d e  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  
p u b l i c  e m p l o y e e s ' r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s ' r e t i r e m e n t  
syst e m .  I a m  h a p p y  t o  r e p o r t  t h a t  on  M a r c h  6 t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e ,  w h i c h  I chair, g a v e  i t s  a p p r o v a l  t o  t h e  bill.

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in 
p e r s o n n e l  c o s t  s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  w o u l d  
b e  a l l o w e d  t o  p a r t i c i p a t e  if t h e y  a r e  w i t h i n  t h r e e  y e a r s  of 
r e t i r e m e n t ,  e i t h e r  b y  a g e  or y e a r s  of  s e r v i c e ,  a n d  i f  t h e i r  
r e t i r e m e n t  w o u l d  c o n t r i b u t e  t o  t h e  c o s t  s a v i n g s  o f  t h e  s c h o o l  
d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  a g e n c y .  T h e  S t a t e  
A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  p e r i o d  f o r  b o t h  
s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  (July 1, 1989 t h r o u g h  
D e c e m b e r  31, 1 9 8 9  f o r  t e a c h e r s ;  O c t o b e r  1, 19 8 9  t h r o u g h  M a r c h  31, 
1 9 9 0  f o r  s t a t e  e m p l o y e e s )  in a n  e f f o r t  t o  m a x i m i z e  p r o g r a m  
p a r t i c i p a t i o n  a n d  s a v i n g s .

SB  73 is n o w  u n d e r  r e v i e w  b y  t h e  S e n a t e  C o m m i t t e e  on H e a lth, 
E d u c a t i o n  a n d  S o c i a l  S e r v i c e s .  I a m  h o p e f u l  t h a t  it w i l l  r e c e i v e  
t h e i r  q u i c k  a p p r o v a l  a n d  r e a c h  f i n a l  p a s s a g e  t h i s  s e s s i o n .  I a m  
c o n v i n c e d  t h a t  t h e  p r o g r a m  c ~ n  s a v e  t h e  s t a t e  m o n e y  a n d  e a s e  t h e  
h a r d s h i p  of  a n y  l a y o f f s  t h a t  m« "  " ar a s  b u d g e t s
c o n t i n u e  t o  t i g h t e n .

■Senator P a t  P o u r c h o t
C h a i r m a n
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D e n n i s  G. H a a n p a a  
/ 1 8 5 7  N o r t h  S a l e m  D r i v e  

^  A n c h o r a g e ,  A l a s k a  9 9 5 0 8

D e a r  Dennis:

I a m  w r i t i n g  t o  f o l l o w  u p  o n  y o u r  c o n c e r n  o v e r  t h e  
r e t i r e m e n t  d a t e s  f o r  s t a t e  e m p l o y e e s  u n d e r  S B  73, t h e  r e t i r e m e n t  
i n c e n t i v e  p r o p o s a l .

E a r l i e r  t h i s  w e e k  t h e  S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e ,  w h i c h  
I chair, a p p r o v e d  a r e v i s e d  v e r s i o n  o f  S B  73. T h e  a p p l i c a t i o n  
p e r i o d  f o r  s t a t e  e m p l o y e e s  w a s  c h a n g e d  f r o m  J a n u a r y - M a r c h  19 9 0  t o  
O c t o b e r  1 9 8 9 - M a r c h  1990. T h e  r e t i r e m e n t  d a t e  w a s  c h a n g e d  f r o m  
M a y  1, 19 9 0  t o  O c t o b e r  31, 1990. T h i s  m e a n s  t h a t  a n  e l i g i b l e  
e m p l o y e e  c o u l d  a p p l y  f o r  r e t i r e m e n t  f r o m  O c t o b e r  t h r o u g h  M a r c h ,  
a n d  c o u l d  a c t u a l l y  r e t i r e  a n y  t i m e  b e f o r e  N o v e m b e r  1990.

To b e  e l i g i b l e ,  t h e  e m p l o y e e  m u s t  b e  a m e m b e r  of  a n  
o r g a n i z a t i o n a l  u n i t  a p p r o v e d  b y  t h e  O f f i c e  o f  M a n a g e m e n t  a n d  
B udget. T o  r e c e i v e  O M B  a p p r o v a l ,  t h e  o r g a n i z a t i o n a l  u n i t  m u s t  
d e m o n s t r a t e  t h a t  t h e  r e t i r e m e n t  o f  s p e c i f i c  e m p l o y e e s  w i l l  r e s u l t  
in r e d u c e d  p e r s o n a l  s e r v i c e s  costs.

T h a n k  you, D e n n i s ,  f o r  b r i n g i n g  y o u r  c o n c e r n  t o  m y  
a t t e n t i o n .  I h o p e  y o u  f i n d  o u r  s o l u t i o n  s a t i s f a c t o r y .  S B  73 is 
n o w  u n d e r  c o n s i d e r a t i o n  b y  t h e  S e n a t e  F i n a n c e  C o m m i t t e e .  I a m  
c o n v i n c e d  t h a t  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  c a n  s a v e  m o n e y  
a n d  r e d u c e  t h e  h a r d s h i p  of  a n y  l a y o f f s  t h a t  m a y  h a v e  t o  o c c u r  as 
b u d g e t s  c o n t i n u e  t o  t i g h t e n .  I o p i n g  t h e  b i l l  w i l l
r e a c h  f i nal p a s s a g e  t h i s  sessio;

Senator P a t  P o u r c h o t
ihairman
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F e b r u a r y  17, 1989

R e p r e s e n t a t i v e ,  P a t  P o u r c h o t  
P.O. B o x  V  
J u n e a u ,  A K  9 9 8 1 1

D e a r  Mr. P o u r c h o t :

I a m  w r i t i n g  y o u  a s  a f o l l o w - u p  to  m y  p h o n e  c a l l  t o  y o u r  o f f i c e  on 
F e b r u a r y  15. I h a v e  s o m e  c o n c e r n s  r e g a r d i n g  S e n a t e  B i l l  No. 73 
t h a t  I w o u l d  l i k e  to  p a s s  on  t o  you.

First, I a m  an  e m p l o y e e  of t h e  D e p a r t m e n t  o f  F i s h  a n d  Game, 
D i v i s i o n  of C o m m e r c i a l  F i s h e r i e s .  I h a v e  o n l y  12 y e a r s  w i t h  t h e  
S t a t e  t h u s  m y  c o n c e r n s  a r e  n o t  p e r s o n a l .  W h a t  I p a s s e d  on to y o u r  
o f f i c e  is t h e  p r o b l e m  of  a M a y  1, 1 9 9 0  t e r m i n a t i o n  d ate. O u r  m a j o r  
f i e l d  s e a s o n  s t a r t s  A p r i l  1 a n d  c o n t i n u e s  t h r o u g h  O c t o b e r  15 in 
m o s t  a r e a s  o f  t h e  S t a t e .  O u r  r e s p o n s i b i l i t i e s  i n v o l v e  t h e  
m a n a g e m e n t  a n d  r e s e a r c h  o f  t h e  w o r l d s  l a r g e s t  s a l m o n  f i s h e r i e s  a n d  
s o m e  m a j o r  h e r r i n g  f i s h e r i e s .  T h e  p o i n t  t h a t  I w o u l d  l i k e  to  m a k e

I f  t h e  B i l l  w e r e  t o  pass, w i t h  t h e  M a y  1 t e r m i n a t i o n  date, we 
w o u l d  leJose s o m e  v e r y  i m p o r t a n t  m a n a g e m e n t  a n d  r e s e a r c h  p o s i t i o n  
at t h e  b e g i n n i n g  o f  t h e  f i s h i n g  s e a son. T h e  w a y  t h e  s y s t e m  w o r k s  
it w o u l d  b e  d i f f i c u l t ,  if n o t  i m p o s s i b l e ,  t o  r e f i l l  t h e s e  p o s i t i o n s  
p r i o r  t o  A u g u s t  o r  S e p t e m b e r .  T o  a v o i d  a l o s s  o f  p o s i t i o n  p r i o r  
to t h e  f i e l d  s e a s o n  I w o u l d  e n c o u r a g e  you, if y o u  f e e l  t h e  Bill 
w i l l  s a v e  t h e  S t a t e  s o m e  money, t o  m o v e  t h e  t e r m i n a t i o n  d a t e  
f o r w a r d  t o  s o m e t i m e  in t h e  fall o r  a t  t h e  end o f  t h e  c a l e n d a r  year.

A  l a t e r  d a t e  w i l l  g i v e  us t h e  o p p o r t u n i t y  to  c o n d u c t  an 
u n i n t e r r u p t e d  f i e l d  s e a s o n  an s t i l l  p r o v i d e  a d e q u a t e  t i m e  for us 
t o  r e c r u i t  n e w  b i o l o g i s t  t o  f i l l  t h e s e  v a c a n t  p o s i t i o n .  I feel 
t h a t  o t h e r  d i v i s i o n s  w i t h i n  o u r  D e p a r t m e n t  w o u l d  h a v e  s i m i l a r  
c o n c e r n s .  Y o u r  c o n s i d e r a t i o n  o f  t h i s  m a t t e r  w o u l d  b e  g r e a t l y  
a p p r e c i a t e d .

i s :

S i n c e r e l y ,

10

TDennis G. H a a n p a a  
/V vl 1857 N. S a l e m  Dr.
J (. ■ ^  A n c h o r a g e ,  A K  9 9 5 0 8
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K a t h y  D. H e r r n s t e e n  
/ 31 0 6  P l e a s a n t  D r i v e  

J  A n c h o r a g e ,  A l a s k a  9 9 5 0 2

D e a r  Kathy:

T h a n k  y o u  f o r  c o n t a c t i n g  m e  t o  e x p r e s s  y o u r  s u p p o r t  f o r  S B  73, 
w h i c h  w o u l d  c r e a t e  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  
t h e  p u b l i c  e m p l o y e e s  a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s .  A s  y o u  
know, t h i s  b i l l  h a s  b e e n  r e f e r r e d  t o  t h e  S e n a t e  S t a t e  A f f a i r s  
C o m m m i t t e e ,  w h i c h  I ch a i r .  N o  h e a r i n g s  h a v e  y e t  b e e n  s c h e d u l e d  
on t h e  bill, a s  I a m  w a i t i n g  f o r  a d d i t i o n a l  i n f o r m a t i o n  o n  its 
f i s c a l  I m p l i c a t i o n s .

O n e  o f  t h e  g o a l s  o f  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  is a n e t  
r e d u c t i o n  in p e r s o n a l  s e r v i c e s  c o s t s  t o  t h e  s t a t e  o r  o t h e r  
e m p l o y e r s .  H o w e v e r ,  t h e r e  is n o t  c l e a r  e v i d e n c e  t h a t  t h i s  w a s  
t h e  c a s e  w h e n  a s i m i l a r  p r o g r a m  w a s  i n  e f f e c t  a c o u p l e  o f  y e a r s  
ago. W i t h  o u r  r e v e n u e  s i t u a t i o n  as b l e a k  as it  is, I fe e l  
s t r o n g l y  t h a t  t h e  p r o g r a m  m u s t  b e  f a s h i o n e d  t o  e n s u r e  t h a t  t h e r e  
is n o  n e t  c o s t  t o  t h e  state.I  d o  a p p r e c i a t e  y o u r  c o m m e n t s ,  j r - “ —  - r e  y OU j  w i l l  k e e p
t h e m  in m i n d  a s  t h e  c o m m i t t e e  be e r a t i o n s  o n  S B  73.

S e n a t o r  P a t  P o u r c h o t  
C h a i r m a n

P P / s s



S e n a t o r  Pat P o u r c h o t  
P.O. Box V 
J u n e a u ,  A K  99811

D e a r  S e n a t o r  P o u r c h o t ,

Re: S t a t e  A f f a i r s  C o m m i t t e e
S e n a t e  Bill 73, E a r l y  R e t i r e m e n t

I a m  w r i t i n g  in s u p p o r t  of SB  7 3  w h i c h  will a l l o w  for e a r l y  
r e t i r e m e n t  f o r  m a n y  g o v e r n m e n t  e m p l o y e e s .  I a m  a t e a c h e r  w i t h  
t h e  A n c h o r a g e  School D i s t r i c t  a n d  w i 1 1 b e  2 y e a r s  s h o r t  of n o r m a l  
r e t i r e m e n t  a t  t h e  e n d  of t h e  c u r r e n t  s u h o o l  year.

W h i l e  I s u p p o r t  t h e  bi l l  a s  wri t t e n ,  I w o u l d  l i k e  to  s u g g e s t  t h a t  
t h e  bill be  m o d i f i e d  t o  allow, p o s s i b l y  w i t h  local sc h o o l  
d i s t r i c t  a p p r o v a l , a r e t i r e m e n t  o p t i o n  at J u l y  1, 1989.

My  a r g u m e n t s  for t h i s  a r e  t w o f o l d .  F i r s t ,  t h e  A n c h o r a g e  S c h o o l  
D i s t r i c t  is f a c i n g  a p o s s i b l e  r e d u c t i o n  in t h e  t otal s e c o n d a r y  
level t e a c h e r s  h i r e d  d u e  t o  d e c r e a s i n g  e n r o l l m e n t .  T h e  a t t a c h e d  
m e m o  f r o m  m y  p r i n c i p a l  i n d i c a t e s  t h e  r e a l i t i e s  of t h i s  s i t u a t i o n .  
A l l o w i n g  e a r l y  r e t i r e m e n t  w i t h  an o p e n  p e r i o d  f r o m  J u l y  1, 19 8 9  
t o  J u l y  1, 1 9 9 0  w o u i d  h e l p  e l i m i n a t e  t h e  p r o b l e m  of s t a f f  
r e d u c t i o n  a n d  t h e  h e a v y  l o s s  of e x p e r i e n c e  t h a t  c o u l d  o c c u r  if 
t h e r e  w a s  o n l y  o n e  p e r i o d  for r e t i r e m e n t .

A d d i t i o n a l l y ,  t h e  bill is n o t  an i n c e n t i v e  f o r  t e a c h e r s  t h a t  a r e  
c u r r e n t l y  e l i g i b l e  for r e t i r e m e n t .  M a n y  of t h e m  m a y  c o n t i n u e  
t e a c h i n g  (at t h e  h i g h  e n d  of t h e  s a l a r y  scale) f o r  o n e  m o r e  year. 
T h i s  w o u l d  n o t  p r o v i d e  for t h e  c o s t  s a v i n g s  a s s o c i a t e d  w i t h  
r e t i r e m e n t .  In s o m e  cases, it m a y  e n c o u r a g e  t h e  r e t e n t i o n  of 
t e a c h e r s  t h a t  are l e s s  t h a n  f u l l y  m o t i v a t e d  or b u r n e d  out.

As  a s u p p o r t e r  of t h i s  pro g r a m ,  I w o u l d  a l s o  l i k e  t o  o f f e r  o n e  
a d d i t i o n a l  t h o u g h t  in s u p p o r t  of it. M a n y  of m y  f e l l o w  t e a c h e r s  
t h a t  h a v e  r e t i r e d  h a v e  rismained in A l a s k a  r a t h e r  t h a n  m o v i n g  
o u t s i d e  and t a k i n g  t h e i r  m o n e y  w i t h  them. I p l a n  on  s t a y i n g  in 
A l a s k a  w h e n  I retire. Yet t h e  o l d e r  a p e r s o n  is w h e n  h e  r e t i r e s ,  
t h e  m o r e  i n c l i n e d  h e  m a y  be  to  l e a v e  A l a s k a .  T h i s  r e s u l t s  in a 
m a j o r  l o s s  for the A l a s k a n  e c onomy.

T h a n k  y o u  for yo u r  c o n s i d e r a t i o n  of t h i s  m a t ter.

F e b r u a r y  7, 19 8 9

3 1 0 6  P l e a s a n t  D r i v e  
A n c h o r a g e ,  A K  9 9 5 0 2  
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BARTLETT HIGH SCHOOL

M E M O R A N D U M  January 15,1989

70: ^ A g L E T T  TEACHERS
FROM: BOB HAHN
SUBJECT :  PLANS FOR 1989-90 SCHOOL YEAR

Our pro jected student enro l lm ent for next year  will 

d e c r e a s e  our staff ing by three and one-half to five staff 

members .  I had a meeting this  morning and was asked to 
provide names of individuals and subject  areas. I reviewed the 
s i tu a t io n  with the Departm ent  C h a i rm e n  la s t  n ight .

I need information from the staff regarding your plans for 

the 1989-90 s ch o o l  year.

If you plan to retire, request a transfer or a part-time 

teach ing  a s s ig n m e n t ,  or d e s i r e  s o m e  so r t  of leave for 

1989-90, p lease let me know - or turn plans in to Mrs.  Hill - a s  

soon  a s  po s s ib le .  Any information will be helpful, s c  we can 

make adjustments  a s  the situation changes .

It i s  not a dec is ion  I enjoy making.



Sen . fiat Pourchot, Chairman
Sen. Jan Faiks, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

A L A S K A  S T A T E  L E G I S L A T U R E

Senate State Affairs Committee 
M a r c h  7, 1 9 8 9

-y 2> g .o fb o  .T X T '

P.O. Box V 
Juneau, A K  99811

907-465-3712

B a r b a r a  H u f f
A n c h o r a g e  M u n i c i p a l  E m p l o y e e s  

A s s o c i a t i o n  
P.O. B o x  1 0 0 3 9 2  
A n c h o r a g e ,  A l a s k a  9 9 508

D e a r  B a r b a r a :

I a m  h a p p y  t o  r e p o r t  t h a t  y e s t e r d a y  t h e  S e n a t e  S t a t e  A f f a i r s  
C o m m i t t e e ,  w h i c h  I ch a i r ,  a p p r o v e d  S B  73. T h e  b i l l  w o u l d  p r o v i d e  
a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s 1 
r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m .

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  to  p a r t i c i p a t e ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  the 
p r o g r a m  r e s u l t  i n  p e r s o n n e l  c o s t  s a v i n g  ; o v e r  a t h r e e - y e a r  
p e r i o d .  E m p l o y e e s  w o u l d  b e  a l l o w e d  to  p a r t i c i p a t e  i f  t h e y  a r e  
w i t h i n  t h r e e  y e a r s  o f  r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  of 
s e r v i c e ,  a n d  i f  t h e i r  r e t i r e m e n t  w o u l d  c o n t r i b u t e  t o  t h e  c o s t  
s a v i n g s  of t h e  s c h o o l  d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  
ag e n c y .  T h e  S t a t e  A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  
p e r i o d  f o r  b o t h  s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  i n  a n  e f f o r t  
t o  m a x i m i z e  p r o g r a m  p a r t i c i p a t i o n  a n d  s a v i n g s .

T h e  b i l l  n o w  g o e s  t o  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  f o r  t h e i r  
re v i e w .  I a m  h o p e f u l  t h a t  t h e  b i l l  w i l l  r e c e i v e  t h e i r  q u i c k  
a p p r o v a l  a n d  r e a c h  f i n a l  p a s s a g e  t h i s  s e s s i o n .  I a m  c o n v i n c e d  
t h a t  n o t  o n l y  w i l l  t h e  p r o g r a m  s a v e  t h e  s t a t e  m o n e y ,  b u t  it w i l l



A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A l Adams 
Sen. Tim Kelly 
Sen. Rick Uenling

Sen. P it Pourchot, Chairman
P.O. Box VJuneau, A K  99811

907-465-371*Senate State Affairs Committee
M a r c h  28, 1989

/

J o l a i n e  M c C l u r e  
1 6 2 5  D o l i n a
A n c h o r a g e ,  A l a s k a  9 9 5 0 8  

D e a r  J o l a i n e :

T h a n k  y o u  f o r  w r i t i n g  to e x p r e s s  y o u r  s u p p o r t  f o r  SB 73, 
w h i c h  w o u l d  p r o v i d e  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  
p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  
s y s t e m .  I a m  h a p p y  t o  r e p o r t  t h a t  o n  M a r c h  6 t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e ,  w h i c h  I chair, g a v e  i t s  a p p r o v a l  t o  t h e  bill.

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  t o  p a r t i c i p a t e  in t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in  
p e r s o n n e l  c o s t  s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  w o u l d  
b e  a l l o w e d  t o  p a r t i c i p a t e  if t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  
r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  o f  s e r v i c e ,  a n d  if t h e i r  
r e t i r e m e n t  w o u l d  c o n t r i b u t e  to t h e  c o s t  s a v i n g s  o f  t h e  s c h o o l  
d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  a g e n c y .  T h e  S t a t e  
A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  p e r i o d  f o r  b o t h  
s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  ( July 1, 19 8 9  t h r o u g h  
D e c e m b e r  31, 1989 f o r  t e a c h e r s ;  O c t o b e r  1, 1 9 8 9  t h r o u g h  M a r c h  31, 
1990 f o r  s t a t e  e m p l o y e e s )  in a n  e f f o r t  t o  m a x i m i z e  p r o g r a m  
p a r t i c i p a t i o n  a n d  s a v i n g s .

S B  73 is n o w  u n d e r  r e v i e w  b y  t h e  S e n a t e  F i n a n c e  C o m m i t t e e .
I a m  h o p e f u l  t h a t  i t  w i l l  r e c e i v e  t h e i r  q u i c k  a p p r o v a l  a n d  r e a c h  
f i n a l  p a s s a g e  t h i s  s e s s i o n .  I a m  c o n v i n c e d  t h a t  t h e  p r o g r a m  c a n  
s a v e  t h e  s t a t e  m o n e y  a n d  e a s e  the. ha.rdshj^er"oi\ a n y  l a y o f f s  t h a t  
m a y  n e e d  to  o c c u r  as b u d g e t s  c o n t i n u e / t o  t i g h t e n .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n

P P / s s



A la sk a  State L eg isla tu re
Senate

Official Business P.O. BOX V
State C a p it ol

Jui.uau, A l a s k a  99811

J a n u a r y  12, 1989

J o h n  M u r p h y  
/  1743 M o r n i n g t i d e  C o u r t  

A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  John:

T h a n k  y o u  f o r  c o n t a c t i n g  m e  in r e g a r d  t o  S B  73, w h i c h  w o u l d  
c r e a t e  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  p u b l i c  
e m p l o y e e s  a n d  t e a c h e r s  r e t i r e m e n t  s y s t e m s .

A s  y o u  m a y  k now, t h i s  b i l l  h a s  b e e n  r e f e r r e d  t o  t h e  S e n a t e  
S t a t e  A f f a i r s  C o m m i t t e e ,  w h i c h  I c h a i r .  H o  h e a r i n g s  h a v e  y e t  
b e e n  s c h e d u l e d  o n  t h e  b i l l  b u t  I a m  s t a r t i n g  t o  h e a r  f r o m  p e o p l e  
w h o  a r e  i n t e r e s t e d  in it,- N o t  s u r p r i s i n g l y ,  t h e r e  is a lot of 
c o n c e r n  o v e r  b o t h  t h e  e f f e c t i v e  d a t e  a n d  t h e  e l i g i b i l i t y  dates, 
w i t h  p e o p l e  g e n e r a l l y  p r o m o t i n g  t h o s e  d a t e s  t h a t  w i l l  a l l o w  t h e m  
p e r s o n a l l y  t o  p a r t i c i p a t e  in the r e t i r e m e n t  i n c e n t i v e  p r o g r a m .

T h e r e  is a l s o  c o n c e r n  o v e r  t h e  f i s c a l  i m p l i c a t i o n s  o f  t h e  
bill. W h i l e  t h e  p r o g r a m  is i n t e n d e d  t o  r e s u l t  i n  a n e t  r e d u c t i o n  
i n  p e r s o n a l  s e r v i c e s  c o s t s  t o  t h e  s t a t e  o r  o t h e r  e m p l o y e r s ,  t h e r e  
is n o t  c l e a r  e v i d e n c e  t h a t  t h i s  w a s  t h e  c a s e  w h e n  a s i m i l a r  
p r o g r a m  w a s  in e f f e c t  a c o u p l e  o f  y e a r s  ago. W i t h  o u r  r e v e n u e  
s i t u a t i o n  as b l e a k  a s  it  is, I fe e l  s t r o n g l y  t h a t  t h e  p r o g r a m  
m u s t  b e  f a s h i o n e d  t o  e n s u r e  t h a t  t h e r e  is n o  n e t  c o s t  t o  the 
state.

I d o  a p p r e c i a t e  y o u r  c o m m e n t s ,  J o h n ,  a n d  a s s u r e  y o u  I w i l l  
k e e p  t h e m  in m i n d  a s  t h e  c o m m i t t e e  b e g i n s  i t s  d e l i b e r a t i o n s  o n  SB 
73. I ' m  c e r t a i n  t h a t  t h e  p r o p o s e d  timefrpntfe~]of t h e  p r o g r a m  w i l l  
b e  s o m e t h i n g  w e  l o o k  at  clo s e l y .

S e n a t o r  P a t  P o u r c h o t
C h a i r m a n



.

1 7 4 3  M o r n i n g t i d e  C t .  
A n c h o r a g e ,  AK 9 9 5 0 1  
J a n u a r y  9 ,  1 9 8 9

S e n a t o r  P a t  P o u r c h o t  
PO Box  V
J u n e a u ,  AK 998 . 11

D e a r  S e n a t o r  P o u r c h o t :

I  am w r i t i n g  i n  r e f e r e n c e  t o  SB 7 3 ,  i n t r o d u c e d  by  S e n a t o r  
D u n c a n .

The  p u r p o s e  o f  t h i s  b i l l  i s  t o  s a v e  money  f o r  t h e  s t a t e  
a nd  s c h o o l  d i s t r i c t s .  I t  w i l l  do  t h i s  b y  p e r m i t t i n g  t h e  l o n g  t i m e ,  
h i g h e r  p a i d  e m p l o y e e s  t o  r e t i r e  a nd  a l l o w  d i s t r i c t s  t o  r e p l a c e  
t h em  w i t h  n e w e r  p e r s o n n e l  a t  a l o w e r  s a l a r y .  T h i s  b i l l  w i l l  
a l s o  r e d u c e  t h e  f i n a n c i a l  a n d  e m o t i o n a l  t r a u m a  a n d  h a r d s h i p  
a s s o c i a t e d  w i t h  s t a f f  l a y o f f s .

Th e  e f f e c t i v e  d a t e  o f  t h i s  b i l l  i s  J a n u a r y  1 ,  1 9 9 0 .

W i t h  s t a t e  r e v e n u e s  b e i n g  u n c e r t a i n ,  why  w a i t  u n t i l  n e x t  
y e a r  t o  e n a c t  t h i s  b i l l ?  I  w o u l d  e n c o u r a g e  y o u  amend SB 7 3  t o  
p r o v i d e  a l o c a l  o p t i o n  f o r  s c h o o l  d i s t r i c t s  t h i s  y e a r .  T h i s  
amendmen t  w o u l d  g i v e  d i s t r i c t s  and  e m p l o y e e s  a two y e a r  t r a n s i t i o n  
i n t o  t h e  p r o g r a m  s o  t h o s e  d i s t r i c t s  f a c i n g  l a y o f f s  c o u l d  o f f e r  
t h e  r e t i r e m e n t :  o p p o r t u n i t y  t o  t h e i r  e m p l o y e e s  t h i s  y e a r  a n d  
t h o s e  e m p l o y e e s  e l i g i b l e  t o  r e t i r e  t h i s  y e a r  c o u l d  do  s o ,  b u t  
t h o s e  who a r e  u n c e r t a i n  w o u l d  h a v e  a n o t h e r  y e a r  t o  d e c i d e .
Th e  two o r  t h r e e  m o n t h  a p p l i c a t i o n  t i m e  f r a m e  c o u l d  be  k e p t  
a s  r e c om m end e d  i n  t h e  b i l l .  T h e  s u g g e s t e d  amendmen t  w o u l d  j u s t  
a l l o w  e m p l o y e e s  t o  c h o o s e  i t  t h i s  y e a r  o r  n e x t .  T h i s  b i l l  
w o u l d  t h e n  r e s e m b l e  a s u c c e s s f u l ,  s i m i l i a r  b i l l  i n t r o d u c e d  
b y  Mr .  D u n c a n  t h r e e  y e a r s  a g o .  P r o v i d i n g  t h e  o p t i o n  t h i s  
y e a r  w o u l d  s e em  t o  h a v e  no  d e t r i m e n t a l  e f f e c t  o n  t h e  b i l l .
I n d e e d ,  i t  w o u l d  s e em  t o  p r o v i d e  t h e  e x p e c t e d  s a v i n g s  o n e  
y e a r  e a r l i e r  t h a n  p l a n n e d .

Any a s s i s t a n c e  y o u  c a n  p r o v i d e  i n  t h i s  e f f o r t  w i l l  b e  
a p p r e c i a t e d .  D \V . ^  .
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A L A S K A  S T A T E  L E G I S L A T U R E

Sen. Jan Faiks, Vice Chairman 
Sen. A1 Adams 
Sen. Tim Kelly 
Sen. Rick Uehling

Sen . fo t Pourchot, Chairman
P.O. Box VJuneau, A K  99811

Senate State Affairs Committee
M a r c h  13, 1 9 8 9

907-465-3712

J

D a v i d  F. S c h w a n t e s  
81 4 8  E a s t  4 t h  A v e n u e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 4

D e a r  David:

T h a n k  y o u  f o r  w r i t i n g  t o  e x p r e s s  y o u r  s u p p o r t  f o r  S B  73, 
w h i c h  w o u l d  p r o v i d e  a r e t i r e m e n t  i n c e n t i v e  f o r  m e m b e r s  o f  t h e  
p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  t e a c h e r s '  r e t i r e m e n t  
s y s t e m .  I a m  h a p p y  t o  r e p o r t  t h a t  o n  M a r c h  6 t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e ,  w h i c h  I ch a i r ,  g a v e  its a p p r o v a l  t o  t h e  b i l l .

S c h o o l  d i s t r i c t s ,  p o l i t i c a l  s u b d i v i s i o n s ,  a n d  s t a t e  a g e n c i e s  
w o u l d  b e  a l l o w e d  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m ,  t h e  o n l y  c r i t e r i a  b e i n g  t h a t  t h e  p r o g r a m  r e s u l t  in 
p e r s o n n e l  c o s t  s a v i n g s  o v e r  a t h r e e - y e a r  p e r i o d .  E m p l o y e e s  w o u l d  
b e  a l l o w e d  t o  p a r t i c i p a t e  if t h e y  a r e  w i t h i n  t h r e e  y e a r s  o f  
r e t i r e m e n t ,  e i t h e r  b y  a g e  o r  y e a r s  of s e r v i c e ,  a n d  i f  t h e i r  
r e t i r e m e n t  w o u l d  c o n t r i b u t e  t o  t h e  c o s t  s a v i n g s  o f  t h e  s c h o o l  
d i s t r i c t ,  p o l i t i c a l  s u b d i v i s i o n ,  o r  s t a t e  a g e n c y .  T h e  S t a t e  
A f f a i r s  C o m m i t t e e  b r o a d e n e d  t h e  a p p l i c a t i o n  p e r i o d  f o r  b o t h  
s c h o o l  t e a c h e r s  a n d  s t a t e  e m p l o y e e s  in a n  e f f o r t  t o  m a x i m i z e  
p r o g r a m  p a r t i c i p a t i o n  a n d  s a v i n g s .

T h e  b i l l  n o w  g o e s  t o  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  f o r  t h e i r  
re v i e w .  I a m  h o p e f u l  t h a t  t h e  b i l l  w i l l  r e c e i v e  t h e i r  q u i c k  
a p p r o v a l  a n d  r e a c h  f i n a l  p a s s a g e  t h i s  s e s s i o n .  I a m  c o n v i n c e d  
t h a t  t h e  p r o g r a m  c a n  s a v e  t h e  s t a t e  m o n e y  ajtd-^ease t h e  h a r d s h i p  
o f  a n y  l a y o f f s  t h a t  m a y  n e e d  t o  o c c u r  as^-budgejts c o n t i n u e  t o  
t i g h t e n .

P a t  P o u r c h o t
" C h a i r m a n

P P / s s
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A laska State L egislature
P.O. Box v
State Capitol

Juneau, Alaska 99811O f f ic ia l  B u s in e s s

J a n u a r y  24, 19 8 9

V i o l e t a  Z y g m u n g  
j 1 6 2 6  S a n y a
^ A n c h o r a g e ,  A l a s k a  9 9 5 0 8  

D e a r  V i o l e t a :

T h a n k  y o u  f o r  c o n t a c t i n g  m e  t o  e x p r e s s  y o u r  s u p p o r t  f o r  
S e n a t e  Bi l l  73, w h i c h  w o u l d  c r e a t e  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  
f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s  a n d  t e a c h e r s  r e t i r e m e n t  
s y s t e m s .  A s  y o u  m a y  k n ow, t h i s  b i l l  h a s  b e e n  r e f e r r e d  t o  t h e  
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e ,  w h i c h  I c h a i r .  N o  h e a r i n g s  h a v e  
y e t  b e e n  s c h e d u l e d  o n  t h e  b i l l  b u t  I a m  b e g i n n i n g  t o  h e a r  f r o m  
p e o p l e  l i k e  y o u r s e l f  w h o  a r e  i n t e r e s t e d  in it.

H o w e v e r ,  t h e r e  is g e n e r a l  c o n c e r n  o v e r  t h e  f i s c a l  
i m p l i c a t i o n s  o f  t h e  b i ll. W h i l e  t h e  p r o g r a m  is i n t e n d e d  t o  
r e s u l t  i n  a n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  c o s t s  t o  t h e  s t a t e  
o r  o t h e r  e m p l o y e r s ,  t h e r e  is n o t  c l e a r  e v i d e n c e  t h a t  t h i s  w a s  t h e  
c a s e  w h e n  a s i m i l a r  p r o g r a m  w a s  in  e f f e c t  a c o u p l e  o f  y e a r s  ago. 
W i t h  o u r  r e v e n u e  s i t u a t i o n  as b l e a k  as it is, I f e e l  s t r o n g l y  
t h a t  t h e  p r o g r a m  m u s t  b e  f a s h i o n e d  t o  e n s u r e  t h a t  t h e r e  is n o  n e t  
c o s t  t o  t h e  s t a t e .

I d o  a p p r e c i a t e  y o u r  c o m m e n t s ,  Violeta^, a n d  a s s u r e  y o u  I 
w i l l  k e e p  t h e m  in  m i n d  as t h e  c o m m i t t e ^ b e g i i ^ s  i t s  d e l i b e r a t i o n s  
o n  S B  73. J

n c e r e l y

n a t o r  P a t  P o u r c h o t
C h a i r m a n

P P / s s



glatffea Ibtate Hegtsdature
Senator J im Duncan

P.O. Box V  J u n e a u .  A l a s k a  99811-3100

(907) 465-4766

O c t o b e r  4, 1989

RECEIVED 8Ct

S e n a t o r  Pat P o u r c h o t  
3 1 1 1  C  Street, S u i t e  545 
A n c h o r a g e ,  A K  9 9 5 0 3

D e a r  S e n a t o r  P o u r c h o t :

I n  the m o n t h s  s i n c e  p a s s a g e  o f  the R e t i r e m e n t  I n c e n t i v e  
l e g i s l a t i o n ,  I h a v e  r e c e i v e d  c a l l s  and l e t t e r s  f r o m  s t a t e  
e m p l o y e e s  t h r o u g h o u t  A l a s k a  w h o  w e r e  e x c l u d e d  f r o m  p a r t i c i p a t i o n  
i n  t h e  p r o g r a m  b e c a u s e  of  t h e  O M B  g u i d e l i n e s  o n  h o w  a s a v i n g s  
c o u l d  be  c a l c u l a t e d .  I a m  a w a r e  t h a t  you m a y  a l s o  h a v e  b e e n  
c o n t a c t e d  by s t a t e  e m p l o y e e s  on t h i s  issue. A s  t h e  r e s u l t  o f  t h e  
c o n c e r n s  e x p r e s s e d  b y  t h e s e  e m p l o y e e s ,  I o f f e r e d  n u m e r o u s  
s u g g e s t i o n s  on w a y s  t o  c h a n g e  t h e  S t a t e ' s  g u i d e l i n e s  so  a g r e a t e r  
n u m b e r  of e m p l o y e e s  c o u l d  p a r t i c i p a t e .  T hese s u g g e s t i o n s  were, 
f o r  t h e  m o s t  p a r t ,  r e j e c t e d  b y  OMB.

I r e c e n t l y  m e t  w i t h  G a r r e y  Peska, the G o v e r n o r ' s  C h i e f  of  
Staff, and B o b  Ev a n s ,  t h e  G o v e r n o r ' s  L e g i s l a t i v e  L i a i s o n  to  
d i s c u s s  m y  c o n c e r n  t h a t  a g r e a t  n u m b e r  of e m p l o y e e s  f o r  w h i c h  t h e  
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  w a s  e x p r e s s l y  i n t e n d e d  h a v e  n o t  
q u a l i f i e d  u n d e r  t h e  O M B  g u i d e l i n e s .  A t  that m e e t i n g ,  Mr. P e s k a  
a g r e e d  th a t  t h e  A d m i n i s t r a t i o n  w o u l d  a c t i v e l y  s u p p o r t  p a s s a g e  of 
t h e  f o l l o w i n g  s t a t u t o r y  c h a n g e s  t o  the R e t i r e m e n t  I n c e n t i v e  
P r o g r a m  in t h e  u p c o m i n g  l e g i s l a t i v e  s e s sion a n d  i n  r e s p o n s e  I 
h a v e  h a d  the e n c l o s e d  b i l l  d r a f t e d  t o  do the f o l l o w i n g :

1. I n c r e a s i n g  t h e  p e r i o d  w i t h i n  w h i c h  a s a v i n g s  m u s t  b e  s h o w n  
f r o m  t h r e e  y e a r s  t o  f i v e  y e a r s ;

2. a l l o w i n g  e m p l o y e e s  t o  p a y  p a r t  o f  the e m p l o y e r ' s  s h a r e  of 
t h e  R e t i r e m e n t  I n c e n t i v e  c o s t  in o r d e r  to s h o w  a s a v i n g s ;

3. o r  e l e c t i n g  t o  t a k e  a n  a c t u a r i a l  r e d u c t i o n  i n  b e n e f i t  in 
o r d e r  to r e d u c e  t h e  e m p l o y e r ' s  c o s t  and r e s u l t  in a sa v i n g s .

W i t h  the k n o w l e d g e  t h a t  t h e s e  c h a n g e s  a r e  l i k e l y  t o  r e s u l t  
in a s u b s t a n t i a l l y  h i g h e r  n u m b e r  of e m p l o y e e s  q u a l i f y i n g  f o r  t h e  
p r o g r a m ,  and t h a t  t h e  a p p l i c a t i o n  p e r i o d  for s t a t e  e m p l o y e e s  e n d s

CO M M I T T E E S :  
Finance 

Vice Chair -  
Health Education 
a Social Services 
Budget a Audit 

Banking a 
Economic 

Development

D i s t r i c t  C



R e t i r e m e n t  I n c e n t i v e  P r o g r a m
O c t o b e r  4, 1989
P a g e  2

o n  M a r c h  31, 1 9 9 0 ,  I h a v e  a l s o  r e c o m m e n d e d  t h a t  O M B  a n d  t h e
D i v i s i o n  of R e t i r e m e n t  a n d  B e n e f i t s  b e g i n  a c c e p t i n g  a p p l i c a t i o n s  
f r o m  a l l  p o t e n t i a l  p a r t i c i p a n t s  as s o o n  as p o s s i b l e .

I b e l ieve t h e s e  c h a n g e s  w i l l  e n a b l e  the S t a t e  o f  A l a s k a  to 
r e a l i z e  t h e  va s t  s a v i n g s  w h i c h  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  
w a s  d e s i g n e d  to c r e a t e .  I f  y o u  d e s i r e  f u r t h e r  i n f o r m a t i o n  or 
w o u l d  li k e  to d i s c u s s  t h e  issue, p l e a s e  g i v e  m e  a ca l l  at 
4 6 5 - 4 7 6 6 .  Please l e t  m e  k n o w  if y o u  wi s h  to  b e  l i s t e d  a s  a 
c o - s p o n s o r  on t h e  b i l l  as  s o o n  as p o s s i b l e .

S i n c e r e l y

J i m  D u n c a n  
S e n a t o r

E n c l o s u r e



S E N A T E  B I L L  NO.

IN THE L E G I S L A T U R E  O F  T H E  S T A T E  OF  A L A S K A  

S I X T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

A  B I L L

F o r  a n  A c t  entitled: " A n  A c t  r e l a t i n g  to t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m ;

a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

B E  IT E N A C T E D  B Y  THE L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. S e c t i o n  2.(b) , ch. 89, S L A  1989, is a m e n d e d  to r e ad:

(b) The o r g a n i z a t i o n a l  u n i t s  o f  a p l a n  m u s t  b e  s e l e c t e d  s o  t h a t  

i m p l e m e n t a t i o n  of t h e  p l a n  r e s u l t s  i n  m a x i m u m  s a v i n g s  to t h e  e m p l o y e r  

i n  p e r s o n a l  s e r v i c e s  c o s t s  w i t h i n  f i v e  [THREE] y e a r s  a f t e r  t h e  c o m­

m e n c e m e n t  o f  the p l a n .  A  p l a n  t h a t  r e s u l t s  in s a v i n g s  in p e r s o n a l  

s e r v i c e s  costs in a n y  a m o u n t  t h a t  is in ex c e s s  o f  all c o s t s  t o  the 

e m p l o y e r  q u a l i f i e s  u n d e r  this s e c t i o n .  T h e  d e s i g n a t i o n  m a y  i n c l u d e  

o n l y  r e p r e s e n t a t i v e s  f r o m  j o b  c l a s s i f i c a t i o n s  w h o s e  i n c l u s i o n  c o n t r i b­

u t e s  to the overall c o s t  savings.

* Sec. 2. S e c t i o n  2 ( d ) ,  ch. 89, S L A  1989, is a m e n d e d  to read:

(d) A  p a r t i c i p a t i n g  e m p l o y e r  s h a l l  p r e p a r e  a n d  f i l e  t h e  r e ­

t i r e m e n t  i n c e n t i v e  p l a n  w i t h  the a d m i n i s t r a t o r .  F o r  s t a t e  e m p l o y e e s  

o t h e r  t h a n  u n i v e r s i t y  e m p l o y e e s ,  t h e  a d m i n i s t r a t o r  m a y  a p p r o v e  a 

d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t  o n l y  i f  the o f f i c e  of m a n a g e m e n t  a n d  

b u d g e t  c e r t i f i e s  t h a t  t h e  u n i t ' s  p a r t i c i p a t i o n  in t h e  p l a n  m e e t s  the 

r e q u i r e m e n t s  of (b) o f  th i s  sec t i o n .  T h e  a d m i n i s t r a t o r  s h a l l  a p p r o v e  

t h e  p l a n  if  it m e e t s  the r e q u i r e m e n t s  o f  this s e c t i o n .  The p l a n  m u s t

(1) i d e n t i f y  o r g a n i z a t i o n a l  u n i t s  and e m p l o y e e s  e l i g i b l e  to 

p a r t i c i p a t e  in the p r o g r a m ;

(2) i n c l u d e  a r e i m b u r s e m e n t  a g r e e m e n t  t h a t

(A) r e q u i r e s  the e m p l o y e r ,  for e a c h  e m p l o y e e  w h o  is

-1-
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* 1 

2

3

4 i ( i )  t h e  a c t u a r i a l  e q u i v a l e n t  o f  t h e  d i f f e r e n c e

b e t w e e n  t h e  b e n e f i t s  t h e  p a r t i c i p a n t  r e c e i v e s  a f t e r  t h e

r e t i r e d  u n d e r  t h e  p l a n ,  t o  r e i m b u r s e  t h e  s y s t e m  w i t h i n  t h r e e  

y e a r s  a f t e r  t h e  e n d  o f  t h e  f i s c a l  y e a r  i n  w h i c h  t h e  e m p l o y e e  i s  

a p p o i n t e d  t o  r e t i r e m e n t  i n  a n  a m o u n t  e a u a l  t o

7

8 

9

10

11

12

13
14
15
16
17
18
19
20 

21 

22

23

24

27 1

28
29

5

a d d i t i o n  o f  t h e  r e t i r e m e n t  i n c e n t i v e  u n d e r  t h i s  s e c t i o n  a n d  i 

t h e  a m o u n t  t h e  p a r t i c i p a n t  w o u l d  h a v e  r e c e i v e d  w i t h o u t  t h e  

i n c e n t i v e ,  l e s s  t h e  t o t a l  o f  t h e  a m o u n t  t h e  p a r t i c i p a n t  h a s  

p a i d  o n  t h e  i n d e b t e d n e s s  d e t e r m i n e d  u n d e r  ( e )  o r  ( f )  o f  t h i s  

s e c t i o n  a n d  t h e  a m o u n t  p a i d  u n d e r  ( i )  o f  t h i s  s e c t i o n ,  i f  

a n y ;  a n d

( i i )  a n  a p p r o p r i a t e  s h a r e  o f  t h e  a d m i n i s t r a t i v e  c o s t s  

o f  t h e  p r o g r a m ;  a n d

( B )  p r o v i d e s  t h a t  c o n t r i b u t i o n s  f r o m  t h e  e m p l o y e r  

u n d e r  t h i s  s e c t i o n  t a k e  p r i o r i t y  o v e r  o t h e r  o b l i g a t i o n s  o f  t h e  

e m p l o y e r  t o  t h e  m a x i m u m  e x t e n t  p e r m i t t e d  b y  l a w .

*  S e c .  3 .  S e c t i o n  2 ,  c h .  8 9 ,  S L A  1 9 8 9 ,  i s  a m e n d e d  b y  a d d i n g  a  n e w .

s u b s e c t i o n  t o  r e a d ;

( i )  I n  o r d e r  t o  e s t a b l i s h  e l i g i b i l i t y  f o r  p a r t i c i p a t i o n  u n d e r  

( b )  o f  t h i s  s e c t i o n ,  a n d  i n  a d d i t i o n  t o  t h e  e m p l o y e e  i n d e b t e d n e s s  

r e q u i r e d  u n d e r  ( e )  o r  ( f )  o f  t h i s  s e c t i o n ,  a n  e m p l o y e e  m a y  e l e c t  t o  

a s s u m e  a  p o r t i o n  o f  t h e  e m p l o y e r  l i a b i l i t y  c a l c u l a t e d  u n d e r  ( d )  o f  

t h i s  s e c t i o n .  A n  o u t s t a n d i n g  i n d e b t e d n e s s  a t  t h e  t i m e  t h e  e m p l o y e e  i s  

a p p o i n t e d  t o  r e t i r e m e n t  w i l l  r e q u i r e  a n  a c t u a r i a l  a d j u s t m e n t  t o  t h e

25 b e n e f i t s .

26 *  S e c .  4 .  S e c t i o n  9 ( a ) ,  c h .  8 9 ,  S L A  1 9 8 9 ,  i s  a m e n d e d  t o  r e a d :

( a )  I f  a  p a r t i c i p a n t  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i s

r e e m p l o y e d  a s  a  m e m b e r  o f  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m

u n d e r  A S  3 9 . 3 5  o r  t h e  t e a c h e r s '  r e t i i e m e n t  s y s t e m  u n d e r  A S  1 4 . 2 5  a f t e r

-2-



a p p o i n t m e n t  t o  r e t i r e m e n t  u n d e r  t h e  p r o g r a m ,  t h e  p a r t i c i p a n t  l o s e s  t h e  

i n c e n t i v e  c r e d i t  r e c e i v e d  u n d e r  s e c .  2 ( g )  o f  t h i s  A c t  a n d  i s  i n d e b t e d  

t o  t h e  s y s t e m .  T h e  a m o u n t  o f  t h e  i n d e b t e d n e s s  i s  e q u a l  t c  1 1 0  p e r c e n t  

o f  t h e  a m o u n t  t h e  p a r t i c i p a n t  r e c e i v e d  a s  a  r e s u l t  o f  p a r t i c i p a t i o n  i n  

t h e  p r o g r a m  t o  w h i c h  t h e  p a r t i c i p a n t  w a s  n o t  o t h e r w i s e  e n t i t l e d ,  i n ­

c l u d i n g  t h e  c o s t  o f  h e a l t h  i n s u r a n c e .  T h e  p a r t i c i p a n t  i s  e n t i t l e d  t o  

a  c r e d i t  t o  b e  a p p l i e d  a g a i n s t  t h e  r e e m p l o y m e n t  i n d e b t e d n e s s  i n  t h e  

a m o u n t  t h e  p a r t i c i p a n t  h a s  p a i d  u n d e r  s e c .  2(e)±  [ O R ]  ( f ) ,  a n d  ( o f  

t h i s  A c t .  I n t e r e s t  • . a c c r u e s  o n  t h e  i n d e b t e d n e s s  a t  t h e  r a t e  e t a b -

l i s h e d  b y  r e g u l a t i o n  f r o m  t h e  d a t e  o f  r e e m p l o y m e n t  u n t i l  t h e  m e m b e r  i s

a p p o i n t e d  t o  r e t i r e m e n t  a n d  a c c e p t s  a n  a c t u a r i a l  a d j u s t m e n t  t o  t h e

m e m b e r ' s  f u t u r e  b e n e f i t s  o r  u n t i l  t h e  a m o u n t  i s  p a i d  i n  f u l l .

S e c .  5 .  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  u n d e r  A S  0 1 . 1 0 . 0 7 0 ( c ) .



§ 39.26.020 § 39.27.010 Public  Officers and Employees § 39.27.011
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S e c .  39 .27 .010 . B a s i c  s a l a r y  s c h e d u le .  [ R e p e a le d ,  § 12 c h  80 S L A  
1978. F o r  c u r r e n t  l a w  c o v e r i n g  t h e  s u b j e c t  m a t t e r ,  s e e  A S  3 9 .27 .0 11 .]

S e c .  3 9 .2 7 .0 1 1 .  S a l a r y  s c h e d u le ,  (a )  T h e  fo l lo w in g  m o n th ly  b a s ic  
s a l a r y  s c h e d u le  is  a p p ro v e d  a s  th e  p a y  p la n  fo r  c la s s i f ie d  a n d  p a r t i a l l y  
e x e m p t  e m p lo y e e s  in  th e  e x e c u t iv e  b ra n c h  o f  th e  s ta te  g o v e rn m e n t  
w h o  a r e  n o t  m e m b e rs  o f  a  c o l le c t iv e  b a r g a in in g  u n i t  e s ta b li s h e d  u n d e r

o f  th e  le g i s la t u r e u n d e r  A S 2 4 .1 0  a n d A S  2 4 .2 0 :
R a n g e S te p S te p S te p S te p S te p S te p

N o . A B C D E F
0 5 1 ,3 8 7 1 ,4 2 5 1 ,4 6 7 1 ,5 0 7 1 ,5 5 2 1 ,5 9 3
0 6 1 ,4 6 7 1 ,5 0 7 1 ,5 5 2 1 ,5 9 3 1 ,6 3 9 1 ,6 8 7
0 7 1 ,5 5 2 1 ,5 9 3 1 ,6 3 9 1 ,6 8 7 1 ,7 4 0 1 ,7 9 3
0 8 1 ,6 3 9 1 ,6 8 7 1 ,7 4 0 1 ,7 9 3 1 ,8 4 5 1 ,9 0 3
0 9 1 ,7 4 0 1 ,7 9 3 1 ,8 4 5 1 ,9 0 3 1 ,9 6 5 2 ,0 2 0
1 0 1 ,8 4 5 1 ,9 0 3 1 ,9 6 5 2 ,0 2 0 2 ,0 8 2 2 , 1 4 5
1 1 1 ,9 6 5 2 ,0 2 0 2 ,0 8 2 2 ,1 4 5 2 ,2 1 7 2 , 2 8 6
1 2 2 ,0 8 2 2 ,1 4 5 2 , 2 1 7 2 ,2 8 6 2 ,3 6 5 2 , 4 4 5
1 3 2 ,2 1 7 2 ,2 8 6 2 ,3 6 5 2 ,4 4 5 2 ,5 3 1 2 ,6 2 3
1 4 2 ,3 6 5 2 ,4 4 5 2 ,5 3 1 2 ,6 2 3 2 ,7 1 5 2 , 8 1 8
1 5 2 ,5 3 1 2 ,6 2 3 2 ,7 1 5 2 ,8 1 8 2 ,9 1 0 3 , 0 2 0
1 6 2 ,7 1 5 2 ,8 1 8 2 ,9 1 0 3 ,0 2 0 3 ,1 2 9 3 , 2 4 2
1 7 2 ,9 1 0 3 ,0 2 0 3 ,1 2 9 3 ,2 4 2 3 ,3 5 3 3 , 4 6 8
1 8 3 ,1 2 9 3 ,2 4 2 3 ,3 5 3 3 ,4 6 8 3 ,5 8 2 3 , 7 1 7
1 9 3 ,3 5 3 3 ,4 6 8 3 ,5 8 2 3 ,7 1 7 3 ,8 3 1 3 , 9 7 4
2 0 3 ,5 8 2 3 ,7 1 7 3 ,8 3 1 3 ,9 7 4 4 ,0 9 5 4 , 2 4 6
2 1 3 ,8 3 1 3 ,9 7 4 4 ,0 9 5 4 ,2 4 6 4 ,3 7 9 4 , 5 3 7
2 2 4 ,0 9 5 4 ,2 4 6 4 ,3 7 9 4 ,5 3 7 4 ,6 8 7 4 , 8 5 9
2 3 4 ,3 7 9 4 ,5 3 7 4 , 6 8 7 4 ,8 5 9 5 ,0 2 1 5 , 2 0 9
2 4 4 ,6 8 7 4 ,8 5 9 5 ,0 2 1 5 ,2 0 9 5 ,3 8 5 5 , 5 6 8
2 5 5 ,0 2 1 5 ,2 0 9 5 ,3 8 5 5 ,5 6 8 5 ,7 7 3 5 , 9 9 0
2 6 5 ,2 0 9 5 ,3 8 5 5 ,5 6 8 5 ,7 7 3 5 ,9 9 0 6 , 2 0 6
2 7 5 ,3 8 5 5 ,5 6 8 5 ,7 7 3 5 ,9 9 0 6 ,2 0 6 6 , 4 4 2
2 8 5 ,5 6 8 5 ,7 7 3 5 , 9 9 0 6 ,2 0 6 6 ,4 4 2 6 , 6 6 6
2 9 5 ,7 7 3 5 ,9 9 0 6 ,2 0 6 6 ,4 4 2 6 ,6 6 6 6 ,9 0 1
3 0 5 ,9 9 0 6 ,2 0 6 6 ,4 4 2 6 ,6 6 6 6 ,9 0 1 7 , 1 4 4

(b ) [ R e p e a le d ,  § 38 c h  3  S L A  1980.1
(c ) I f  a  s t a t e  o f f ic e r  o r  e m p lo y e e  is  a p p o in te d  a  d e p u ty  d e p a r tm e n t  

h e a d  o r  a  d iv i s io n  d i r e c t o r  a n d , a t  th e  t im e  o f  a p p o in tm e n t , th e  o f f ic e r  
o r  e m p k y e e  is  re c e iv in g  a  s a l a r y  h ig h e r  t h a n  t h a t  s e t  f o r  th e  p o s i t io n  
to  w h ic h  a p p o in tm e n t  h a s  b e e n  m a d e , th e  o f f ic e r  o r  e m p lo y e e  is  e n t i ­
t le d  to  c o n t in u e  re c e iv in g  th e  h ig h e r  s a la r y .  T h is  s u b s e c t io n  d o e s  n o t  
a p p ly  to  th e  s a la r y  o f  a  p e rs o n  a p p o in te d  to  a  p o s it io n  o th e r  t h a n  a  
d e p u ty  d e p a r tm e n t  h e ad  o r  a  d iv i s io n  d i r e c to r . (§ 1 2  ch  1 4 8  S L A  1 9 7 6 ; 
a m  § 1 ch  9 2  S L A  1 9 7 7 ; a m  §§ 1 , 1 0  ch  8 0  S L A  1 9 7 8 ; a m  §§ 1 . 1 6 ,  3 0 ,
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rP u b l i c  O f f i c e r s  a n d  E m p l o y e e s 1 § 39.35.370

Article 6. Benefits.

Section
370. Retirement benefits 
385. Conditiona l service retirement bene­

fits
395. Voluntary contribution benefit 
400. Nonoccupational d isab ility benefits 
410. Occupational d isab ility benefits 
415. Reemployment of disabled em­

ployees
420. Nonoccupational death benefits 
430. Occupational death benefit 
440. Death after occupational d isability
450. Joint and survivor option
451. Spouse survivor benefits under Pub­

lic  Employees Retirement Act of 
1949

455. Rights under qualified domestic re­
lations order 

460. Level income option 
475. Post-retirement pension adjustment 
480. Cost-of-living allowance

Section
485. M in imum  benefit 
490. Designation of beneficiary 
495. Time lim it for application 
500. Safeguard of employee funds held by 

the system 
505. Exemption of employee funds and 

benefits
510. Voluntary waiver of benefits 
520. Adjustments 
522. Waiver of adjustments 
525. L im itation on use of credited service 

a-, peace officer or fireman 
527. Election to terminate coverage os a 

peace officer or fireman 
530. L im it on pension 
535. Medical benefits 
541. Actuarial reduction of be..efit
546. Tax exemption
547. Effect of amendments

N O TES  TO  D E C IS IO N S

Vested benefits . — Benefits under 
Public Employees’ Retirement System are 
in  the nature of deferred compensation 
and the r ight to such benefits vests imme­
d iately upon an employee's enrollment in  
that system. Hammond v. Hofibeck, Sup. 
Ct. Op. No. 2345 (F ile No. 4742), 627 P.2d 
1052 (1981).

The vested benfits protected by Alaska 
Const., art. X II, § 7. necessarily include 
not only the dollr: amount of the benefits 
payable, but the requirements for e lig ib il­
ity as we ll. Hammond v. Hofibeck, Sup.

C t. Op. No. 2345 (File No. 4742), 627 P.2d 
1052 (1981).

The fact that rights in  Public Em ­
ployees’ Retirement System vest on em­
ployment does not preclude modifications 
of the system; that fact does, however, re­
quire that any changes in the system that 
operate to a given employee's disadvan­
tage must be offset by comparable new ad­
vantages to that employee. Hammond v. 
Hofibeck, Sup. Ct. Op. No. 2345 (File No. 
4742), 627 P.2d 1052 (1981).

S e c .  3 9 .3 5 .3 7 0 .  R e t i r e m e n t  b e n e f i t s ,  (a )  S u b je c t  to  A S  3 9 .3 5 .4 5 0 ,  
a  t e rm in a t e d  e m p lo y e e  is  e l ig ib le  f o r  a  n o rm a l r e t i r e m e n t  b e n e f i t

( 1 )  a t  a g e  6 0  w ith  a t  le a s t  f i v e  y e a r s  c re d ite d  s e rv ic e , o r
( 2 )  w i th  a t  le a s t  2 0  y e a r s  o f  c re d i t e d  s e rv ic e  a s  a  p e ac e  o f f ic e r  o r  

j f i r e m a n , o r
( 3 )  w i th  a t  le a s t  3 0  y e a r s  o f  c re d i t e d  se rv ic e  f o r  a l l  o th e r  e m p lo y e e s .
(b ) S u b je c t  to  A S  3 9 .3 5 .4 5 0 ,  a  t e rm in a t e d  em p lo y e e  is  e l ig ib le  f o r  a n  

e a r i y  r e t i r e m e n t  b e n e fi t  a t  a g e  5 5  w ith  a t  le a s t  f iv e  y e a r s  c re d ite d  
s e rv ic e . A n  a c t u a r ia l  a d ju s tm e n t  m u s t  be m ad e  to  r e t i r e m e n t  b e n e f i t s  
p a id  u n d e r  t h i s  s e c t io n  fo r  a n  e a r ly  r e t i r e m e n t  b e n e f i t .

(c ) T h e  m o n t h ly  a m o u n t  o f  a  r e t i r e m e n t  b e n e fi t  f o r  a  p eace  o f f ic e r  
o r  f i r e m a n  is  tw o  p e rc e n t  o f  th e  a v e r a g e  m o n th ly  c om p e n s a t io n  t im e s  
th e  y e a r s  o f  c re d ite d  s e rv ic e  t h r o u g h  10  y e a r s , p lu s  tw o  a n d  o n e - h a l f
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p e rc e n t  o f  th e  a v e r a g e  m o n th ly  c om p e n s a t io n  t im e s  th e  y e a r s  o f  s e r ­
v ic e  o v e r  1 0  y e a r s .  F o r  a l l  o th e r  e m p lo y e e s  i t  is

(1 )  tw o  p e rc e n t  o f  th e  a v e ra g e  m o n th ly  c om p e n s a t io n  t im e s  a l l  
y e a r s  o f  s e rv ic e  b e fo re  J u ly  1 . 1 9 8 6 . a n d  f o r  y e a r s  o f  s e rv ic e  t h r o u g h  a  
t o t a l o f  1 0  y e a r s ;  p lu s

( 2 )  tw o  a n d  o n e -q u a r t e r  p e rc e n t  o f  th e  a v e r a g e  m o n th ly  c om p e n s a ­
t io n  t im e s  a l l  y e a r s  o f  s e rv ic e  a f t e r  J u n e  3 0 ,  1 9 8 6 , o v e r  1 0  y e a r s  o f  
t o t a l s e rv ic e  th r o u g h  2 0  y e a r s ;  p lu s

(3 )  tw o  a n d  o n e - h a l f  p e rc e n t  o f  th e  a v e r a g e  m o n th ly  c o m p e n s a t io n  
t im e s  a l l  y e a r s  o f  s e rv ic e  a f t e r  J u n e  3 0 ,  1 9 8 6 , o v e r  2 0  y e a r s  o f  t o t a l  
s e rv ic e .

(d ) T h e  m o n th ly  a m o u n t  o f  a  r e t i r e m e n t  b e n e f i t  fo r  a  d e fe r r e d  
v e s te d  m e m b e r  s h a l l  be d e te rm in e d  in  a c c o rd a n c e  w ith  (c ) o f  t h i s  
s e c t io n  a s  i t  w a s  in  e ffe c t  on  th e  d a te  o f  th e  e m p lo y e e ’s t e rm in a t i o n  o f  
e m p lo y m e n t .

(e ) B e n e f i t s  p a y a b le  u n d e r  t h is  s e c t io n  a c c ru e  fr o m  th e  f i r s t  d a y  o f  
th e  m o n th  a f t e r  w h ic h  a l l  o f  th e  fo l lo w in g  r e q u ir e m e n t s  a r e  m e t : ( 1 )  
th e  m e m b e r  m e e ts  th e  e l ig ib i l i t y  r e q u ir e m e n t s  o f  t h is  s e c t io n ; ( 2 )  th e  
m e m b e r  t e rm in a t e s  e m p lo y m e n t ; a n d  ( 3 )  th e  m e m b e r  a p p lie s  f o r  r e ­
t i r e m e n t . T h e  b e n e f i t s  a r e  p a y a b le  th e  la s t  d a y  o f  th e  m o n th . I f  p a y -  
m e r t  is  d e la y e d , a  r e t r o a c t iv e  p a y m e n t  s h a l l  be  m ad e  to  c o v e r  th e  
p e r io d  o f  d e fe rm e n t . T h e  la s t  p a y m e n t  s h a l l  be  m ad e  fo r  th e  m o n th  in  
w h ic h  a  b e n e fi t  is  p a y a b le  u n d e r  t h is  s e c t io n .

( f )  A  m e m b e r  w h o  is  v e s te d  in  th e  s y s tem  a s  a  p e ac e  o f f ic e r  o r  
f i r e m a n  a t  th e  t im e  th e  m e m b e r  in c u r s  a  p e rm a n e n t  d i s a b i l i t y  o f  a t  
le a s t  3 3  '/»p e r  c e n t u n d e r  w o r k e r s ’ c o m p e n s a t io n  a n d  w h o  (1 )  u n d e r ­
g oes  r e t r a in in g  b e cau se  o f  th e  d i s a b i l i t y ;  a n d  ( 2 )  is  s u b s e q u e n t ly  e m ­
p lo y e d  w ith  th e  s ta te  o r  o th e r  e m p lo y e r  in  a  p o s it io n  o th e r  t h a n  p eace  
o f f ic e r  o r  f i r e m a n , is  e l ig ib le  f o r  a  n o rm a l r e t i r e m e n t  b e n e f i t  a s  a  
p eace  o f f ic e r  o r  f i r e m a n  u n d e r  ( a )  a n d  (c ) o f  th is  s e c t io n  u p o n  c o m p le t ­
in g  2 0  y e a r s  o f  c re d ite d  s e rv ic e . (§ 1 8  ch 1 4 3  S L A  1 9 6 0 ; a m  § 2  ch  1 0 2  
S L A  1 9 6 3 ; a m  S 7  ch  1 5 5  S L A  1 9 6 6 ; a m  S 5  ch 2 3 5  S L A  1 9 6 8 ; am  § 6  
ch  1 0 9  S L A  1 9 7 0 ; a m  §§ 6 , 7  ch 1 5 9  S L A  1 9 7 2 ; am  § 1 5  ch  4 7  S L A  
1 9 7 4 ; am  $ 3 4  ch 1 2S  S L A  1 9 7 7 ; a m  $ 3 3  ch 1 4 6  S L A  1 9 8 0 ; a m  SS 2 2  
—  2 4  ch 8 2  S L A  1 9 8 6 ; am  3 4 ,  3 5  ch  1 1 7  S L A  1 9 8 6 )

Cross references. — For 1980 adjust­
ment to pensions of retirees who were dis­
abled at the time of retirement, see § 49. 
ch. 146, SLA 1980 in the Temporary and 
Special Acts and Resolves; for 1986 in ­
crease in retirement benefits for certain 
employees of the Territory of Alaska, see 
5 54. ch. 82. SLA 1986 in the Temporary 
and Special Acts and Resolves.

Effect o f am endm ents . — The first 
1986 amendment substituted "60" for "55"

in  paragraph (1) of subsection la), substi­
tuted "55" for "50" in  the first sentence 
and added the second sentence in  subsec­
tion (b), and, in  subsection tc), added the 
paragraph designations, added "before 
July 1, 1986, and for years of service 
through a total of 10 years; plus" in para­
graph (1), added the provisions of para­
graphs (2) and (3). deleted the former last 
sentence which read "An nctuarial adjust­
ment must he made for an early retire-
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Artic le 8. (ienernl Provisions.

Section680 DiTmiti.'.ns

Sec. 39.35.C80. Defin itions. In this chapter, unless the context 
otherwise requires,

111 "active member" means an employee who is employed by an 
employer, is receiving compensation for seasonal, permanent fu ll­
time, or permanent part-time services, and is making contributions to 
the system;

(2) "actuarial adjustment" means equality in value of the aggregate 
expected payments under two different forms of pension payments, 
considering expected mortality and interest earnings on the basis of 
tables adopted from time to time by the board;

(3) "administrator" means the perron appointed by the commis­
sioner of administration under AS 39.35.050;

(41 "average monthly compensation" means the result obtained by 
dividing the compensation earned by an employee during a considered 
period by the number of months, including fractional months, for 
which compensation was earned; the considered period consists of the 
three consecutive payroll years during the period of credited service 
that yields the highest average, or if  the employee does not have three 
consecutive payroll years, the employee's period of credited service; on 
employee must have at least 115 days of credited service in the last 
payroll year in order for that year to be used as part of the three 
consecutive payroll years;

(5) "beneficiary" means a person designated by an employee to re­
ceive benefits that may ho due from the system upon the employee's 
death;

(6) "board" means the Public Employees Retirement Hoard;
(7) "calendar year” means the period beginning on January 1 and 

ending on December 31;
(8) "compensation" means the total remuneration earned by an em­

ployee for personal services rendered to an employer, including em­
ployee contributions under AK 39.35.1(50, cost-of-living differentials 
only as provided in AS 39.35.675, payments for lenve thut is uctually 
used by the employee, the amount by which the employee's wages are 
reduced under AS 39.30.15(l(c), and any amount deferred under an 
employer-sponsored deferred compensation plan, but does not include 
retirement benefits, severance pay or other separation bonuses, wel­
fare benefits, per diem, expense allowances, workers' compensation 
payments or payments for leave not used by the employee whether 
those leave payments are scheduled payments, lump-sum payments, 
donations, or cash-ins;
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(9t "credited service” means the number of years, including frac­
tional years, recognized for computing benefits that may be due from 
the system;

(10) "deferred vested member" means an inactive member who 
meets the five-year credited service requirement to qualify for a re­
tirement benefit;

t i l)  "dependent child" means an unmarried child of an employee, 
including one adopted, who is dependent upon the employee for sup­
port and who is either (A) under 19 years old or (Bl under 23 years old 
and registered at and attending on a full-time basis an accredited 
educational or technical institution recognized by the Department of 
Education; age restrictions Bet out in this paragraph do not apply to a 
child who is totally and permanently disabled;

(12) "disabled member” means an employee who is terminated, who 
has not received a refund from the system and is receiving a disability 
benefit from the system;

(13) "early retirement” means retirement for a member who is not 
eligible for normal retirement and who is at least 55 years old and is 
eligible to receive benefits under AS 39.35.370(b) or under AS 
39.35.385(b) or (f);

(14) "elected official” means a person whose compensation results 
from personal services rendered to an employer as an elected repre­
sentative;

(15) "employee contribution account" means the total maintained 
by the system of the employee's mandatory contributions, voluntary 
contributions, indebtedness principal, and interest contributions, in ­
terest credited to each of those accounts, and adjustments to the ac­
counts in accordance with AS 39.35.100;

(16) "employee savings account" means the account maintained by 
the system to record the voluntary contributions of each employee, 
including interest and adjustments to the account in accordance with 
AS 39.35.100;

(17) "employer" means the State of Alaska or n political subdivision 
'or public organization of the state that participates in the system;

(18) "fiscal year" means the period beginning on July I and ending 
on June 30 of the following calendar year;

(19) "former member" means an employee who is terminated and 
who has received a total refund of the balance of the employee contri­
bution account, or who has requested in writing a refund or the bal­
ance in the employee contribution account, or who is eligible for a 
refund under AS 39.35.200(b);

(20) "inactive member" means an employee who is terminated and 
who has not received a refund from the system or an employee on 
leiive-without-pay status or layoff status:

(211 "member" or "employee"
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§ 14.25.110 Alaska Statutes Supplement 5 14.25.110

151 SLA 1966; ain § 5 ch 138 SLA 1970; am I  5 ch 66 SLA 1973; am 
§ 22 ch 91 SLA 1987; am § 11 ch 106 SLA

Effect of Amendments. — The 1988 
amendment, effective June 5, 1989, sub­
stituted "system" for "retirement fund '

Sec. 14.25.110. Retirement benefits, (a) Subject to AS 14.25.167, 
a member is eligible fur a normal retirement benefit if  the member

(1) was first hired before July 1, 1975, has attained the age of 55 4 
/ years, and has at least 15 years of credited service, the last five of
! which have been membership service;

(2) has attained the age of 55 years and has nt least eight years of 
membership service;

(3) has attained the age of 55 years, has at least five years of mem­
bership service, and hns nt least three years of Alaska BIA service;

(4) has nt least 25 yenrs of credited service, the last five of which 
have been membership service;

(5) has at least 20 years of membership service;
(6) has at least 20 yenrs of combined membership service and 

Alaska BIA service, the last five of which hove been membership
I service; or

(7) has at least one-half year of membership service as a part-time y 
teacher for each of 20 school years. ^

(b) Subject to AS 14.25.167, n member is eligible for on early retire­
ment benefit upon completing any one of the service requirements in
(a)(1). (2), or (3) of this section and attaining the age of 50 years.

(c) The burden is on the npplicant to prove elig ib ility for retirement 
benefits to the fu ll satisfaction of the administrator.

(d) The monthly amount of a retirement benefit for a member who 
has paid the full amount of any indebtedness is two percent of the 
member's average base salary during any three school yenrs of mem­
bership service times the years of credited service, including credited 
fractional years, divided by 12. An actuarial adjustment must be made 
for early retirement.

(e) The monthly nmount of a retirement benefit must be deter­
mined in accordance with (d) of this section as it is in effect on the date 
of termination of the retiring member's last segment of employment.

(f) The annual amount of retirement benefits for a retiring member 
who was a member of the retirement system established by the Retire­
ment Act of 1945 may not be less than $975 plus 10 percent of the 
total contribution made by the member to the retirement fund of 1945.

(g) A member who is eligible for a service retirement salnry under 
this chapter or under the Retirement Act of 1945 is entitled to a 
benefit of nt least $25 per month for each year of credited service, 
excluding adjustments made under AS 14.25.142 or 14.25.143. If the
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member elected option two under former AS 14.25.063ibi(2) for pay­
ment of any indebtedness when the member in itia lly applied for a 
retirement benefit, or if  the member ciectcd to receive an early retire­
ment benefit under lb) of thin section, the resulting benefit reduction
continues in effect.

(h) The monthly retirement benefit for a member who was receiv­
ing a retirement benefit on July 1,1955, is $50 a month if  the member 
was at least 55 years of age on July 1, 1955.

(i) Benefits payable under this section accrue from the first day of 
the month after which all of the following requirements are met: (1) 
the member meets the e lig ib ility requirements of this section; (2) the 
member terminates employment; and (3) the member applies for re­
tirement. Benefits are not payable under this section during a school 
year in which credit for n full year of service is granted. The benefits 
are payable the last day of the month. If payment is delayed, a retro­
active payment must be made for the month in which a benefit is 
payable- under this section. The last payment shall be for the month in 
which the member dies or is no longer eligible for a benefit under this 
section. (§ 12 ch 145 SLA 1955; am 5 4 ch 1-12 SLA 1957; am § 9 ch 
89 SLA 1960; am § 4 ch 86 SLA 1963; am § 6 ch 151 SLA 1966; nm 
§ 2 ch 85 SLA 1971; am § 8 ch 66 SLA 1973; am § 1 ch 77 SLA 1973; 
am § 2 ch 57 SLA 1974; am §§ 1—3 ch 173 SLA 1975; am § 5 ch 169 
SLA 1976; nm S 14 ch 13 SLA 1980; am § 2 ch 146 SLA 1980; nm § 9 
ch 137 SLA 1982; nm § 1 ch 81 SLA 1986; am «§ 1. 2 ch 117 SLA 
1986; am 5 22 ch 85 SLA 1988)

Effect of nmontlmcnU. — The 1888 nertej "former" in the wcond sentence in 
nmendrm'M, effective June 2. 1888, in- subsection Ip).

Sec. 14.25.143. Post retirement pension ad justm ent (a) When 
the administrator determines t hut the cost of liv ing has increased and 
that the financial condition of the system permits, the administrator 
shall increase benefit payments to persons receiving benefits under 
this system.

(b) The amount of the increase in benefit payments may not exceed 
the lesser of

(1) the increase in the cost of liv ing since the date of retirement; or
(2) four percent of the retirement benefit compounded for each year 

of retirement.
(c) The administrator shall implement this section by regulation.
(d) A person receiving benefits under this chapter shall be granted 

a 10 per cent increase in the current base benefit if  the person was 
receiving benefits on July 1,1976. The increase shall be effective July 
1, 1977.

(e) If at the time of first receiving a retirement benefit a member 
was receiving a disability benefit, the administrator shall include the
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Sec. 14.25.200. Exemption from taxation and process, 
(a) Member contributions and other amounts held in the system on 
behalf of a member or other person who is or may become eligible for 
benefits under the system are exempt from Alaska state and munici­
pal taxes and are not subject to anticipation, alienation, sale, transfer, 
assignment, pledge, encumbrance, or charge of any kind, either volun­
tary or involuntary, before they are received by the person entitled to 
the amount under the terms of the system, and any attempt to antici­
pate, alienate, sell, transfer, assign, pledge, encumber, charge, or oth­
erwise dispose of any right to amounts accrued in the system is void. 
However, a member’s right to receive benefits may be assigned under 
a qualified domestic relations order.

(b) Member contributions and other amounts held in the system 
and benefits payable under this chapter are exempt from garnish­
ment, execution, or levy as provided in AS 09.38 (exemptions). (§ 22 
ch 145 SLA 1955; am § 17 ch 89 SLA 1960; am § 13 ch 84 SLA 1969; 
am § 22 ch 13 SLA 1980; am § 3 ch 62 SLA 1982; am S 3 ch 82 SLA 
1986; am § 18 ch 117 SLA 1986; am § 17 ch 106 SLA 1988)

E ffect o f am endm ents . — The 1988 subsection (a) and in  subsection (b), and 
amendment, effective June 5, 1988, sub- made a m inor punctuation change in  sub­
stituted "in the system” for "in the retire- section (b). 
ment fund" twice in  the first sentence in

Sec. 14.25.220. Definitions. In this chapter, unless the context re­
quires otherwise,

(1) "active member” means a member who is employed by an em­
ployer, is receiving compensation on a full-time or part-time basis and 
is making contributions to the system, or a member making contribu­
tions under AS 14.20.330 or 14.20.345;

(2) "actuarial adjustment” means equality in value of the aggregate 
expected payments under two different forms of pension payments, 
considering expected mortality and interest earnings on the basis of 
tables adopted from time to time by the board;

(3) "administrator” means the person appointed by the commis­
sioner of administration under AS 14.25.015;

(4) "annuitant” means a retired member or a disabled member who 
is receiving a benefit under this system;

(5) "average base salary” means the result obtained by dividing the 
sum of the member’s three highest years’ base salary by three, or if a 
member does not have three years base salary, then by dividing the 
sum c f all base salaries by the number of years of base salary; the base 
salary for a year in which credit is granted for disability totaling more 
than one-third of a year may not be used in the computation of the 
average base salary; the base salary in a school year for which the 
member receives compensation for less than two-thirds of a year may 
not be used in the computation of the average base salary; if compen-
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s u t i o n  is  r e c e iv e d  fu r  m o r e  t h a n  tw o  t h i r d s  n f  n y c ; i r .  t h e  f u l l  Im se  
s a l a r y  fu r  t h a t  s c h o o l y e a r  s h a l l  h e  u s e d  in  t h e  c o m p u t a t i o n  o f  t h e  
a v e r a g e  b a s e  s a l a r y :

(G> " b a s e  s a l a r y "
(A t  m e a n s  t h e  t o t a l  r e m u n e r a t i o n  p a y a b le  u n d e r  c o n t r a c t  f o r  a  f u l l  

y e a r  o f  m e m b e r s h ip  s e r v ic e ,  in c lu d in g  a d d e n d a  t o  t h e  c o n t r a c t ;
tB> h a s  t h e  s a m e  m e a n in g  a s  " c o m p e n s a t i o n "  u n d e r  A S  

3 9 .3 5 .6 8 0 ( 8 1  w h e n  a p p l i e d  t o  a  s t a t e  le g i s la t o r  w h o  e le c t s  m e m b e r s h ip  
u n d e r  A S  14 2 5 . 0 l l ) lb > ;

(7 1  " b e n e f i c i a r y "  m e a n s  a  p e r s o n  d e s ig n a t e d  b y  a  m e m b e r  t o  r e c e iv e  
b e n e f i t s  t h a t  m a y  h e  d u e  f r o m  t h e  s y s t e m  u p o n  t h e  m e m b e r 's  d e a th ;

( 8 )  "B IA  s e r v i c e "  m e a n s  s e r v ic e ,  in c lu d in g  p a r t i a l  y e a r s ,  a s  a  
t e a c h e r ,  a  c e r t i f i c a t e d  p e r s o n  e m p lo y e d  in  a  f u l l  t im e  p o s i t io n  r e q u i r ­
in g  a  t e a c h in g  c e r t i f i c a t e  a s  a  c o n d i t io n  o f  e m p lo y m e n t ,  o r  a  B u r e a u  n f  
In d ia n  A f f a i r s  p r o fe s s io n a l e d u c a t o r  in  a  s c h o o l o r  s c h o o l s y s t e m  o p e r ­
a t e d  h v  th e  B u r e a u  o f  I n d ia n  A f f a i r s  in  A la s k a ;

( 9 )  " b o a r d "  m e a n s  t h e  A la s k a  T e a c h e r s '  I t e t i r e m e n t  B o a r d  e s t a b ­
li s h e d  u n d e r  A S  1 4 . 2 5 . 0 3 5 .

( 1 0 )  " c o m p e n s a t i o n "  m e a n s  t h e  t o t a l r e m u n e r a t i o n  p a id  u n d e r  c o n ­
t r a c t  to  a  m e m b e r  f o r  s e r v ic e s  r e n d e r e d  d u r i n g  a  s c h o o l y e a r ,  in c lu d ­
in g  c o s t - o f - l i v i n g  d i f f e r e n t i a l s ,  p a y m e n t s  f o r  le a v e  t h a t  i s  a c t u a l ly  
u s e d  b y  t h e  m e m b e r ,  t h e  a m o u n t  b y  w h ic h  th e  m e m b e r 's  w a g e s  n r e  
re d u c e d  u n d e r  A S  3 9 .3 0 .1 5 0 1 c ) ,  a n d  t h e  a m o u n t  d e fe r r e d  u n d e r  a n  
e m p lo y e r - s p o n s o r e d  d e f e r r e d  c o m p e n s a t io n  p la n  o r  t h e  t a x  s h e l t e r  a n ­
n u i t y  p la n  a p p r o v e d  b y  t h e  D e p a r tm e n t  o f  E d u c a t io n ,  b u t  d o c s  n o t 
in c lu d e  r e t i r e m e n t  b e n e f i t s ,  w . . f a r e  b e n e f i t s ,  p e r  d ie m , e x p e n s e  a l l o w ­
a n c e s , w o r k e r s '  c o m p e n s a t io n  p a y m e n t s ,  o r  p a y m e n t s  f o r  le a v e  n o t  
u s e d  b y  th e  m e m b e r ,  w h e th e r  t h o s e  le a v e  p a y m e n t s  a r c  s c h e d u le d  
p a y m e n t s ,  lu m p - s u m  p a y m e n t s ,  d o n a t i o n s ,  o r  c a s h - in s ;  f o r  p u rp o s e s  o f  
A S  I • ! .2 5 .0 5 (1 , c o m p e n s a t io n  p a id  in c lu d e s  a n y  p a y m e n t  m a d e  a f t e r  
• lu n e  3 0  o f  a  s c h o o l y e a r  f o r  s e r v ic e s  r e n d e r e d  b e fo r e  th e  e n d  o f  th e  
s c h o o l y e a r ;

d l l  " c r e d i t e d  s e r v ic e ”  m e a n s
(A )  a l l  m e m b e r s h ip  s e r v ic e  a s  d e f in e d  in  th is  s e c t i o n ,  t e r r i t o r i a l  

e m p lo y m e n t  n s  d e f in e d  in  t h i s  s e c t io n , p lu s  o u t s id e ,  m i l i t a r y ,  a n d  
A la s k a  B IA  s e r v ic e ,  w i t h  o u t s id e  a n d  m i l i t a r y  s e r v ic e  l im i t e d  to  I t )  
y e a r s  e x c e p t  u n d e r  t h e  c o n d i t io n s  s e t  o u t  in  A S  1 4 . 2 S . I 0 0 ;

( B )  f o r  p u r p o s e s  o f  e l i g i b i l i t y  f o r  b e n e f i t s  u n d e r  t h i s  c h a p t e r ,  s e r v ic e  
f o r  w h ic h  n o  in d e b te d n e s s  i s  ow e d ;

( 1 2 )  " d e f e r r e d  v e s t e d  m e m b e r "  m e a n s  a n  i n a c t i v e  m e m b e r  w h o  
m e e ts  t h e  s e r v ic e  r e q u i r e m e n t s  n f  a  v e s te d  m e m b e r .

( 1 3 )  " d e p e n d e n t  c h i ld "  m e a n s  a n  u n m a r r i e d  c h i ld  o f  a  m e m b e r ,  i n ­
c lu d in g  a n  a d o p te d  c h i ld ,  w h o  is  d e p e n d e n t  u p o n  th e  m e m b e r  Tor s u p ­
p o r t  a n d  w h o  is  e i t h e r  lA )  le s s  t h a n  I f )  y e a r s  o ld , o r  ( B )  le s s  t h a n  2 3  
y e a r s  o ld  a n d  r e g i s t e r e d  a l  a n d  a t t e n d in g  o n  a  f u l l  t im e  b a s is  a n  
a c c re d i te d  e d u c a t i o n a l o r  t e c h n ic a l in s t i t u t i o n  r e c o g n iz e d  b y  I h e  l ) e -
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p a r tm e n t  o f  E d u c a t i o n ;  t h e  a g e  l im i t s  s e t  o u t  i n  t h i s  p a r a g r a p h  d o  n o t 
n p p ly  to  n  c h i ld  w h o  is  t o t a l l y  u n d  p e rm a n e n t ly  d i s a b le d ;

( 1 4 )  " d is a b le d  m e m b e r "  m e a n s  a  m e m b e r  w h o  is  t e rm in a t e d ,  w h o  
h a s  n o t  r e c e iv e d  a  r e fu n d  f r o m  t h e  s y s t e m ,  a n d  w h o  is  r e c e iv in g  a  
d i s a b i l i t y  b e n e f i t  f r o m  t h e  s y s t e m ;

( 1 5 )  " e a r l y  r e t i r e m e n t "  m e a n s  r e t i r e m e n t  u n d e r  A S  1 4 . 2 5 . 1 1 0 ( b ) ;
( 1 0 )  " e m p lo y e r ”  m e a n s  a  p u b l ic  s c h o o l d i s t r i c t ,  t h e  B o a r d  o f  R e g e n t s

o f  t h e  U n i v e r s i t y  o f  A la s k a ,  t h e  D e p a r tm e n t  o f  E d u c a t io n ,  t h e  N a ­
t i o n a l  E d u c a t i o n  A s s o c ia t io n  o f  A la s k a ,  t h e  R e g i o n a l  R e s o u rc e  C e n ­
te r s  o r  t h e  s t a t e  l e g i s la t u r e  w i t h  re s p e c t  t o  a  s t a t e  le g i s la t o r  w h o  
e le c t s  m e m b e r s h ip  u n d e r  A S  1 4 . 2 5 . 0 4 0 (b ) ;

( 1 7 )  " f o r m e r  m e m b e r "  m e a n s  a  m e m b e r  w h o  i s  t e rm in a t e d  a n d  w h o  
r e c e iv e d  a  t o t a l  r e fu n d  o f  t h e  b a la n c e  o f  t h e  m a n d a t o r y  c o n t r ib u t i o n  
a c c o u n t , o r  w h o  h a s  r e q u e s t e d  in  w r i t i n g  a  r e f u n d  o f  t h e  b a la n c e  o f  t h e  
m a n d a t o r y  c o n t r i b u t i o n  a c c o u n t ;

( 1 8 )  " f u l l - t im e  t e a c h e r "  m e a n s  a  t e a c h e r  o c c u p y in g  a  p o s i t io n  r e ­
q u i r i n g  t e a c h in g  o n  a  r e g u la r  b a s is  f o r  t h e  n o r m a l  w o r k  p e r io d  p e r  d a y  
o r  w e e k  n t  a  t e a c h in g  a s s ig n m e n t ,  e x c lu d in g  t e a c h in g  n s  a n  a s s i s t a n t  
o r  g r a d u a t e  n s s i s t a n t  o r  le n c h in g  o n  a  s u b s t i t u t e ,  t e m p o r a r y ,  o r  p e r  
d ie m  b a s is ;

( 1 9 )  " in a c t i v e  t e a c h e r  o r  m e m b e r "  m e n u s  a  m e m b e r  w h o  is  t e r m i ­
n a t e d  a n d  w h o  h a s  n o t  r e c e iv e d  n  r e fu n d  f r o m  t h e  s y s t e m  n r  a  m e m b e r  
w h o  is  o n  le a v e  o f  a b s e n c e  a n d  w h o  is  n o t  m a k i n g  c o n t r i b u t i o n s  u n d e r  
A S  1 4 . 2 0 . 3 4 5 ;

( 2 0 )  " m e m b e r  c o n t r i b u t i o n  a c c o u n t "  m e a n s  t h e  t o t a l  m a in t a in e d  b y  
th e  s y s t e m  o f  t h e  m e m b e r 's  m a n d a t o r y  c o n t r i b u t i o n s ,  in d e b te d n e s s  
p r in c ip a l a n d  in t e r e s t  c o n t r i b u t i o n s ,  in t e r e s t  c r e d i t e d  t o  e a c h  o f  t h o s e  
a c c o u n ts , a n d  a d ju s tm e n t s  to  t h e  a c c o u n t  in  a c c o rd a n c e  w i t h  A S  
1 4 . 2 5 . 1 7 0 ;

( 2 1 )  "m e m b e r s h ip  s e r v i c e "  m e a n s
(A )  f u l l  o r  p a r t - t im e  s e r v ic e  a s  a  t e a c h e r  in  a  p u b l ic  s c h o o l in  t h e  

T e r r i t o r y  o r  S l a t e  o f  A la s k a ,  o r  b o t h ,  u n d e r  t h e  s u p e r v i s i o n  a n d  c o n ­
t r o l  o f  t h e  T e r r i t o r i a l  B o a r d  o f  E d u c a t i o n  o r  t h e  D e p a r tm e n t  o f  E d u c a ­
t io n  o r  t h e  s c h o o l h o a rd  o f  a  c i t y ,  r e g i o n a l  e d u c a t i o n a l  a l t e n d n n c e  
a r e u ,  o r  b o r o u g h  s c h o o l d i s t r i c t ;

( B )  f u l l - t im e  o r  p a r t - t im e  t e a c h in g  a t  t h e  U n i v e r s i t y  o l A la s k a  o r  a 
f u l l - t im e  a d m in i s t r a t i v e  p o s i t i o n  a t  t h e  U n i v e r s i t y  o f  A la s k a  w h ic h  
r e q u i r e s  a c a d e m ic  s t a n d in g  a n d  w h ic h  h a s  b e e n  a p p r o v e d  l o r  i n c lu ­
s io n  in  t h e  s y s t e m  b y  t h e  a d m in i s t r a t o r ;

(C )  a n y  p e r io d  d u r i n g  w h ic h  t h e  t e a c h e r  r e c e iv e s  a d i s a b i l i t y  b e n e ­
f i t  u n d e r  t h i s  s y s t e m  o r  is  o n  a n  a p p ro v e d  s a b b a t i c a l le a v e  g r a n t e d  in  
a c c o rd a n c e  w i t h  A S  1 4 . 2 0 . 3 1 0 ;

( D )  c o n t in u o u s  s e r v ic e  a s  a  s l a t e  le g i s la t o r  w h e n  p e r f o rm e d  b y  a 
Hi o l e  le g i s la t o r  w h o  e le i  I s  m e m b e r s h ip  u n d e r  A S  I t .  2 5 .  I I  K l i l i l .  s u b je c t  
t o  t h e  r e q u i r e m e n t s  o f  A S  1 4 .2 5 .0 4 (1 1 0 ;
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CURRENT WINDOW PERIODS IN SB 73 - THE RETIREMENT INCENTIVE

Employee Type

S t a t e

T e a c h e r s

U n i v e r s i t y

M u n ic ip a l

A p p l i c a t i o n  P er io d  

Ja n u a ry -M a rc h ,  1990 

March-May, 1990 

M a y - Ju ly ,  1990 

Ju ly - S e p t e m b e r ,  1990

Employee must 
R e t i r e  on o r  b e fo r e

May 1 ,  1990 

J u l y  1 ,  1990 

September 1 ,  1990 

November l f 1990

SENATOR DUNCAN'S PROPOSED WINDOWS 3/1/89

Employee Type A p p l i c a t i o n  P er io d

T e a c h e r s  J u l y  1 ,  1 9 8 9 - Ju n e  30,  1990

U n i v e r s i t y

S t a t e  O c t .  1 ,  1 9 8 9 - S e p t .  30,  1990

M u n ic ip a l

STATE AFFAIRS CS PROPOSED WINDOWS 3/6/89

Employee Type A p p l i c a t i o n  P er io d

T e a c h e r s  J u l y  1 ,  1 9 8 9 - D e c .  3 1 ,  1989

U n i v e r s i t y  " "

S t a t e  O c t .  1 ,  1989-M arch  3 1 ,  1990

M u n ic ip a l

Employee must 
R e t i r e  on o r  b e fo re

August  1 ,  1990

Nov. 1 ,  1990

Employee must 
R e t i r e  on o r  b e fo r e

, 1990

, 1990
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A  R E P O R T  O N  T H E  
D E P A R T M E N T  O F  A D M I N I S T R A T I O N  

P U B L I C  E M P L O Y E E S '  R E T I R E M E N T  S Y S T E M  
R E T I R E M E N T  I N C E N T I V E  P R O G R A M

M a y  1 6 ,  1 9 8 6  -  O c t o b e r  1 ,  1 9 8 7  

A u d i t  C o n t r o l  N u m b e r

C o m m i s s i o n e r ,  D e p a r t m e n t  o f

D e p u t y  C o m m i s s i o n e r s ,  D e p a r t m e n t

0 2 - 1 3 2 7 - 8 9 - S

A d m i n i s t r a t i o n J o h n  M .  A n d r e w s

o f  A d m i n i s t r a t i o n C h a r l e s  E .  T a y l o r  
J a m e s  J .  F o x
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B U D G E T  A N D  A U D IT  C O M M IT T E E

AUD IT  D IV IS ION  
P.O. BOX W
JUNEAU. ALASKA 99811-3300

F e b r u a r y  8 ,  1 9 8 9

M e m b e r s  o f  t h e  L e g i s l a t i v e  B u d g e t  
a n d  A u d i t  C o m m i t t e e :

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  T i t l e  2 4  o f  t h e  A l a s k a  
S t a t u t e s ,  t h e  a t t a c h e d  r e p o r t  i s  s u b m i t t e d  f o r  y o u r  r e v i e w .

A  R E P O R T  O N  T H E  
D E P A R T M E N T  O F  A D M I N I S T R A T I O N  

P U B L I C  E M P L O Y E E S '  R E T I R E M E N T  S Y S T E M  
R E T I R E M E N T  I N C E N T I V E  P R O G R A M

M a y  1 6 ,  1 9 8 6  -  O c t o b e r  1 ,  1 9 8 7

A u d i t  C o n t r o l  N u m b e r  

0 2 - 1 3 2 7 - 8 9 - S

A s  s t a t e d  i n  t h e  R e p o r t  O b j e c t i v e s ,  S c o p e ,  a n d  M e t h o d o l o g y  
S e c t i o n ,  t h e  A u d i t  p r i m a r i l y  i n v o l v e d  d e t e r m i n i n g  t h e  
e s t i m a t e d  c o s t  s a v i n g s  t o  t h e  S t a t e  o f  A l a s k a  a s  a  r e s u l t  o f  
s t a t e  e m p l o y e e s  e n r o l l e d  i n  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  
S y s t e m  a n d  p a r t i c i p a t i n g  i n  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  
a s  e n a c t e d  b y  C h a p t e r  2 6 ,  S L A  1 9 8 6 .  T h i s  a u d i t  w a s  c o n ­
d u c t e d  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  g o v e r n m e n t a l  
p e r f o r m a n c e  a u d i t i n g  s t a n d a r d s .

R a n d y  y. W e l k e r ,  C P A  
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  o f  L e g i s l a t i v e  A u d i t
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R E P O R T  O B J E C T I V E S ,  S C O P E ,  A N D  M E T H O D O L O G Y

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  T i t l e  2 4  o f  t h e  A l a s k a  
S t a t u t e s ,  a  r e v i e w  w a s  c o n d u c t e d  t o  d e t e r m i n e  t h e  e s t i m a t e d  
c o s t  s a v i n g s  r e s u l t i n g  f r o m  S t a t e  o f  A l a s k a  e m p l o y e e s  
p a r t i c i p a t i n g  i n  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P ) .  
T h e  o b j e c t i v e s ,  s c o p e ,  a n d  m e t h o d o l o g y  o f  o u r  r e v i e w  w e r e  a s  
f o l l o w s :

O b j e c t i v e s

C h a p t e r  2 6 ,  S L A  1 9 8 6  c r e a t e d  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  
f o r  m e m b e r s  o f  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m  a n d  
T e a c h e r s '  R e t i r e m e n t  S y s t e m .  T h e  s t a t e d  p u r p o s e  o f  t h i s  
l e g i s l a t i o n ,  e f f e c t i v e  M a y  1 6 ,  1 9 8 6  w a s :

S i n c e  i t  i s  n e c e s s a r y  f o r  s t a t e  a g e n c i e s  a n d  m a y  
b e  n e c e s s a r y  f o r  o t h e r  e m p l o y e r s  w h o  p a r t i c i p a t e  
i n  t h e  s t a t e  r e t i r e m e n t  s y s t e m s  t o  r e d u c e  t h e i r  
p e r s o n a l  s e r v i c e s  c o s t s  b e c a u s e  o f  d e c l i n i n g  s t a t e  
r e v e n u e ,  a  p r o g r a m  e n c o u r a g i n g  e m p l o y e e s  t o  r e t i r e  
v o l u n t a r i l y  m a y  r e d u c e  t h e  h a r d s h i p  o f  l a y o f f s .
T h i s  p r o g r a m  i s  i n t e n d e d  t o  r e a l i z e  s u f f i c i e n t  
e c o n o m i e s  t o  o f f s e t  t h e  c o s t  o f  a d m i n i s t r a t i o n  a n d  
b e n e f i t s  t o  t h e  s t a t e  a g e n c i e s  a n d  o t h e r  e m p l o y e r s  
r e s u l t i n g  f r o m  t h e  a w a r d  o f  r e t i r e m e n t  c r e d i t s  a n d  
t o  r e s u l t  i n  a  n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  
c o s t s  t o  t h e  s t a t e  o r  o t h e r  e m p l o y e r  d u r i n g  a  
p e r i o d  o f  d e c l i n i n g  r e v e n u e .

T h e  o b j e c t i v e  o f  o u r  r e v i e w  w a s  t o  d e t e r m i n e  t h e  a m o u n t  o f  
c o s t  s a v i n g s  a s  a  r e s u l t  o f  s t a t e  e m p l o y e e s  p a r t i c i p a t i n g  i n  
R I P .  T h e  s c o p e  o f  o u r  r e v i e w  a n d  m e t h o d o l o g y  u s e d  t o  m e e t  
t h i s  o b j e c t i v e  f o l l o w s .

S c o p e  a n d  M e t h o d o l o g y

A l l  e x e c u t i v e  b r a n c h  e m p l o y e e s  ( e x c l u d i n g  t h e  U n i v e r s i t y  o f  
A l a s k a )  e n r o l l e d  i n  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m ,  
p a r t i c i p a t i n g  i n  R I P  b e t w e e n  M a y  1 6 ,  1 9 8 6  t o  O c t o b e r  1 ,
1 9 8 7 ,  a n d  h a v i n g  p o s i t i o n  c o n t r o l  n u m b e r s  ( P C N s )  w e r e  
r e v i e w e d .

I n  o r d e r  t o  c a l c u l a t e  t h e  e s t i m a t e d  c o s t  s a v i n g s  i n  p e r s o n a l  
s e r v i c e  c o s t s  a s  a  r e s u l t  o f  e m p l o y e e s  p a r t i c i p a t i n g  i n  R I P ,  
w e  o b t a i n e d  a  l i s t i n g  o f  r e t i r e e s  f r o m  t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n ,  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .  T h e  
l i s t i n g ,  d a t e d  N o v e m b e r  9 ,  1 9 8 7  p r o v i d e d  u s  w i t h  t h e  r e t i r ­
i n g  e m p l o y e e ' s  n a m e ,  s o c i a l  s e c u r i t y  n u m b e r ,  a n d  e m p l o y e r ' s  
R I P  c o s t  b y  d e p a r t m e n t .
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A  c o m p u t e r  m a t c h  o f  s o c i a l  s e c u r i t y  n u m b e r s  w i t h  t h e  S t a t e ' s  
p a y r o l l  h i s t o r y  f i l e  w a s  d o n e  i n  o r d e r  t o  i d e n t i f y  t h e  P C N  
f r o m  w h i c h  t h e  e m p l o y e e  r e t i r e d .  T h e  m a t c h  a l s o  p r o v i d e d  u s  
w i t h  t h e  m o n t h l y  s a l a r y  o r  h o u r l y  r a t e  t h e  e m p l o y e e  w a s  
p a i d .  T o  d e r i v e  a t  a n  a n n u a l  s a l a r y ,  m o n t h l y  e m p l o y e e s '  
s a l a r i e s  w e r e  m u l t i p l i e d  b y  1 2  m o n t h s ,  i f  b u d g e t e d  f o r  1 2  
m o n t h s ,  a n d  h o u r l y  e m p l o y e e s '  s a l a r i e s  w e r e  m u l t i p l i e d  b y  
1 , 9 5 0  h o u r s ,  i f  b u d g e t e d  f o r  1 2  m o n t h s .  T h e  m a t c h  o f  s o c i a l  
s e c u r i t y  n u m b e r  t o  P C N  s h o w e d  t h a t  s o m e  e m p l o y e e s  d i d  n o t  
h a v e  a  P C N  s u c h  a s  r e t i r e e s  f r o m  t h e  P e r m a n e n t  F u n d  C o r p o r a ­
t i o n  a n d  m a r i n e  e m p l o y e e s .  T h e s e  w e r e  e x c l u d e d  f r o m  o u r  
a n a l y s i s .

T h e  n e w  l i s t i n g  o f  P C N s  g e n e r a t e d  a b o v e  w a s  m a t c h e d  w i t h  t h e  
S t a t e ' s  p a y r o l l  h i s t o r y  f i l e  f o r  t h e  p e r i o d  A u g u s t  1 9 8 8  
t h r o u g h  D e c e m b e r  1 9 8 8 .  I f  a  m a t c h  o c c u r r e d ,  w e  d e t e r m i n e d  
t h e  a n n u a l  s a l a r y  o f  t h e  c u r r e n t  o c c u p a n t  b a s e d  o n  t h e  
m o n t h l y / h o u r l y  r a t e .  I n  a d d i t i o n ,  w e  m a t c h e d  t h e  P C N  w i t h  
t h e  F Y  8 9  P A C S  ( P o s i t i o n  A c c o u n t i n g  C o n t r o l  S y s t e m )  f i l e  
t h a t  i s  m a i n t a i n e d  b y  t h e  O f f i c e  o f  t h e  G o v e r n o r ,  O f f i c e  o f  
M a n a g e m e n t  a n d  B u d g e t .  T h i s  m a t c h  p r o v i d e d  u s  w i t h  t h e  
n u m b e r  o f  m o n t h s  a  p o s i t i o n  w a s  b u d g e t e d .

I n  o r d e r  t o  s h o w  a  m o r e  a c c u r a t e  c o m p a r i s o n  o f  a n n u a l  s a l a r y  
s a v i n g s ,  w e  a d j u s t e d  t h e  a n n u a l  s a l a r y  f o r  t h e  r e t i r e d  
e m p l o y e e  a n d  t h e  c u r r e n t  e m p l o y e e  i f  t h e  n u m b e r  o f  m o n t h s  
b u d g e t e d  w a s  l e s s  t h a n  t w e l v e .  T h e  s a l a r y  o f  e m p l o y e e s  
r e t i r i n g  f r o m  P C N s  t h a t  r e m a i n  v a c a n t  o r  w a s  u n b u d g e t e d  i n  
t h e  F Y  8 9  P A C S  f i l e  i s  c o n s i d e r e d  a s  a  s a v i n g s  b e c a u s e  t h e r e  
a r e  n o  c u r r e n t  c o s t s  a s s o c i a t e d  w i t h  t h e  v a c a t e d  P C N .

1 F u r t h e r m o r e ,  o u r  r e v i e w  d i d  n o t  i n d i c a t e  t h a t  e m p l o y e e s  
r e t i r e d  f r o m  p o s i t i o n s  c u r r e n t l y  v a c a n t  h a d  b e e n  r e p l a c e d  
w i t h  a  n e w  p o s i t i o n  w h i c h  i s  c u r r e n t l y  f i l l e d .

N e x t ,  w e  c o m p a r e d  t h e  r e t i r e d  e m p l o y e e s '  s a l a r i e s  t o  t h e  
c u r r e n t  o c c u p a n t s '  s a l a r i e s  b y  p o s i t i o n  t o  d e t e r m i n e  i f  t h e  
p a r t i c i p a t i o n  i n  R I P  r e s u l t e d  i n  a  " s a v i n g s "  o r  " l o s s . "  
" S a v i n g s "  i s  d e f i n e d  a s  t h e  c u r r e n t  o c c u p a n t ' s  s a l a r y  b e i n g  
l e s s  t h a n  t h e  r e t i r e d  e m p l o y e e ' s  s a l a r y .  " L o s s "  i s  d e f i n e d  
a s  t h e  c u r r e n t  o c c u p a n t ' s  s a l a r y  b e i n g  g r e a t e r  t h a n  t h e  
r e t i r e d  e m p l o y e e ' s  s a l a r y .

/ I n  t h e  f i n a l  a n a l y s i s ,  t o t a l  s a v i n g s / l o s s  b y  d e p a r t m e n t  w a s  
m u l t i p l i e d  b y  t h r e e  y e a r s  b e c a u s e  t h e  S t a t e  h a d  t h r e e  y e a r s  
t o  p a y  f o r  t h e  e m p l o y e r ' s  s h a r e  o f  t h e  R I P  c o s t ,  a l t h o u g h  
t h e  b e n e f i t  c o u l d  a f f e c t  m o r e  t h a n  t h r e e  y e a r s .  T h e  
e m p l o y e r ' s  n e t  c o s t  o f  R I P  b y  d e p a r t m e n t  w h i c h  e x c l u d e s  t h e  
c o s t  f o r  p o s i t i o n s  n o t  i n c l u d e d  i n  t h e  c o m p a r i s o n  w a s  
c o m p a r e d  w i t h  t h e  d e p a r t m e n t ' s  t h r e e - y e a r  s a v i n g s / l o s s  i n  
o r d e r  t o  a r r i v e  a t  a  n e t  s a v i n g s / l o s s .
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L i m i t a t i o n s

I n  a d d i t i o n  t o  t h e  m e t h o d o l o g y  u s e d  t o  d e t e r m i n e  t h e  c o s t  
s a v i n g s  o f  t h e  R I P  p r o g r a m ,  t h e  f o l l o w i n g  a r e  s o m e  
l i m i t a t i o n s  w e  i d e n t i f i e d .

4.

O u r  c o m p u t a t i o n  o f  s a v i n g s  o n l y  s h o w s  t h e  s a v i n g s  i n  
t h e  p o s i t i o n  t h a t  r e t i r e d .  I t  d o e s n ' t  t a k e  i n t o  
a c c o u n t  t h e  s a v i n g s  f r o m  o t h e r  p o s i t i o n s  a f f e c t e d  
w i t h i n  t h e  S t a t e  i f  t h e  p o s i t i o n  w a s  f i l l e d  b y  a n o t h e r  
s t a t e  e m p l o y e e .

2 .  S o m e  p o s i t i o n s  w e r e  r e c l a s s i f i e d  a f t e r  t h e  e m p l o y e e  w a s  
r e t i r e d .  C o n s e q u e n t l y ,  t h e  c o s t  s a v i n g s / l o s s  c o m p a r i ­
s o n  m a y  b e  s k e w e d  f o r  t h e s e  p o s i t i o n s .

3 .  O u r  c o m p a r i s o n  e x c l u d e s  e m p l o y e e s  i n  w h i c h  t h e  P C N  h a d  
m o r e  t h a n  o n e  e m p l o y e e  p a r t i c i p a t e  i n  R I P .  I n  t h o s e  
i n s t a n c e s ,  o n l y  t h e  f i r s t  e m p l o y e e  t o  p a r t i c i p a t e  i n  
R I P  a n d  t h e  c u r r e n t  o c c u p a n t  w e r e  p r e s e n t e d  o n  t h e  
s c h e d u l e .

T h e  c a l c u l a t i o n  o f  s a v i n g s / l o s s  w a s  o n l y  d e t e r m i n e d  f o r l l  
a n n u a l  s a l a r i e s ;  e m p l o y e e  b e n e f i t s  a r e  n o t  i n c l u d e d . ! '  .1 

I n  a d d i t i o n ,  t h e  e f f e c t  o f  e m p l o y e e  m e r i t  i n c r e a s e s -fo 

d u r i n g  t h e  y e a r  w a s  e x c l u d e d .
M

5 .  T h e  n e t  c o s t  o f  R I P  r e p r e s e n t s  t h e  e m p l o y e r ' s  c o s t  
e x c l u d i n g  a d m i n i s t r a t i v e  c h a r g e s  f o r  t h o s e  p o s i t i o n s  w e  
a n a l y z e d ^

6 .  S o m e  e x e c u t i v e  b r a n c h  e m p l o y e e s  t o o k  m a n d a t o r y  a n d  
v o l u n t a r y  p a y  c u t s  p r i o r  t o  r e t i r i n g  w h i l e  t h e  c u r r e n t  
o c c u p a n t ' s  s a l a r y  i n  t h a t  p o s i t i o n  r e f l e c t s  t h e  
r e i n s t a t e d  s a l a r y .  W e  d i d  n o t  a d j u s t  o u r  s c h e d u l e  f o r  
t h e s e  d i f f e r e n c e s .
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O R G A N I Z A T I O N  A N D  F U N C T I O N

C h a p t e r  2 6 ,  S L A  1 9 8 6  b e c a m e  e f f e c t i v e  o n  M a y  1 6 ,  1 9 8 6  a n d  
c r e a t e d  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r ?  o f  t h e  
P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m  ( P E R S )  a n d  t h e  T e a c h e r s *  
R e t i r e m e n t  S y s t e m  ( T R S ) .  T h e  p r o g r a m  p r o v i d e d  f o r  v e s t e d  
m e m b e r s  o f  e a c h  r e t i r e m e n t  s y s t e m ,  w h o  w e r e  e l i g i b l e  t o  
r e t i r e  w i t h i n  t h r e e  y e a r s ,  a  c r e d i t  o f  t h r e e  y e a r s .  T h e  a i m  
o f  t h e  p r o g r a m  w a s  t o  r e d u c e  p e r s o n a l  s e r v i c e  c o s t s  a n d  t o  
m i n i m i z e  t h e  n u m b e r  o f  i n v o l u n t a r y  l a y o f f s .

T h e  O f f i c e  o f  t h e  G o v e r n o r ,  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  
( O M B ) ,  D i v i s i o n  o f  B u d g e t  R e v i e w  i s s u e d  d e t a i l e d  g u i d e l i n e s  
o n  J u n e  1 1 ,  1 9 8 6  t o  s t a t e  a g e n c i e s  t o  f o l l o w  i n  i m p l e m e n t i n g  
t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P ) .  E m p l o y e e s  w i s h i n g  
t o  p a r t i c i p a t e  i n  t h e  p r o g r a m  h a d  t o  m e e t  t h r e e  r e q u i r e m e n t  
l e v e l s  i n  o r d e r  t o  q u a l i f y  f o r  R I P .

1 .  P e r s o n a l  E l i g i b i l i t y  -  B a s i c  r e q u i r e m e n t s  o f  a g e ,  
l e n g t h  o f  s e r v i c e ,  a n d  s t a t u s  w i t h  r e g a r d  t o  P E R S  o r  
T R S  h a d  t o  b e  m e t .

2 .  D e s i g n a t e d  O r g a n i z a t i o n a l  U n i t s  -  T h e  i n d i v i d u a l  h a d  t o  
b e  e m p l o y e d  i n  a  p o s i t i o n  f a l l i n g  w i t h i n  a n  a g e n c y  
a s s i g n e d  j o b  c l a s s i f i c a t i o n ,  a n d  a u t h o r i z e d  i n  a n d  p a i d  
f r o m  a  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t .  S a v i n g s  t h e n  
h a d  t o  b e  s h o w n  t o  o c c u r  w i t h i n  j o b  c l a s s i f i c a t i o n s  
w i t h i n  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t s  b e f o r e  a n y  
i n d i v i d u a l  c o u l d  r e t i r e  u n d e r  t h e  p r o g r a m .  A g e n c i e s i  
w e r e  g i v e n  c o m p l e t e  f r e e d o m  t o  s e l e c t  j o b  c l a s s i f i c a - \  
t i o n s  a n d  o r g a n i z a t i o n  u n i t s  o f  t h e  g r e a t e s t  o r  l e a s t  J\ 
d e t a i l .

3 .  C e r t i f i c a t i o n  o f  S a v i n g s  -  A g e n c i e s  w e r e  r e q u i r e d  t o
f o r w a r d  e v i d e n c e  o f  c o s t  s a v i n g s  t o  O M B  b a s e d  o n  t h e
j o b  c l a s s i f i c a t i o n s  a n d  o r g a n i z a t i o n a l  u n i t s  p a r t i c i ­
p a t i n g  i n  R I P .  O n c e  O M B  c e r t i f i e d  t h e  s a v i n g s ,  f u n d s  
c o u l d  b e  e n c u m b e r e d  t o  p a y  f o r  t h e  c o s t  o f  R I P .

I n  c a l c u l a t i n g  t h e  s a v i n g s ,  O M B  r e q u i r e d  a g e n c i e s  t o  i n c l u d e
a l l  t h o s e  i n d i v i d u a l s  m e e t i n g  p e r s o n a l  e l i g i b i l i t y  r e q u i r e ­
m e n t s  a n d  w h o  w i s h e d  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m .  W i t h i n  
a  j o b  c l a s s i f i c a t i o n  a n d  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t  
e i t h e r  a l l  t h o s e  i n d i v i d u a l s  m u s t  h a v e  b e e n  a b l e  t o  p a r t i c i ­
p a t e  o r  n o n e  c o u l d .  I n  o t h e r  w o r d s ,  a n  o r g a n i z a t i o n a l  u n i t  
c o u l d  n o t  b e  d e s i g n a t e d  u n l e s s  a l l  t h o s e  w h o  m e t  b a s i c  
r e q u i r e m e n t s  a n d  w a n t e d  t o  p a r t i c i p a t e  w e r e  i n c l u d e d  i n  t h e  
c a l c u l a t i o n  o f  s a v i n g s .
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S a v i n g s  c o u l d  b e  a c h i e v e d  i n  o n e  o f  f o u r  w a y s .  A  p o s i t i o n  
h e l d  S y  a  p e r s o n  r e t i r i n g  u n d e r  t h e  p r o g r a m  c o u l d  b e  f i l l e d  
b y  s o m e o n e  a t  a  l o w e r  s t e p  o r  r a n g e  w i t h i n  i t s  e x i s t i n g  j o b  
c l a s s ;  t h e  p o s i t i o n  c o u l d  b e  r e c l a s s e d  d o w n w a r d ;  o r  t h e  
p o s i t i o n  c o u l d  b e  h e l d  v a c a n t .  I n  a d d i t i o n ,  a g e n c i e s  c o u l d  
c o n s i d e r  a  s a v i n g s  f o r  a  p o s i t i o n  h e l d  v a c a n t  e v e n  t h o u g h  i t  
w a s  n o t  l a s t  f i l l e d  b y  s o m e o n e  r e t i r i n g  u n d e r  t h e  p r o g r a m .

B e c a u s e  p a y m e n t  o f  t h e  p a r t i c i p a n t  c o s t s  t o  t h e  D i v i s i o n  o f  
R e t i r e m e n t  a n d  B e n e f i t s  m u s t  h a v e  b e e n  m a d e  w i t h i n  t h r e e  
y e a r s  o f  t h e  e n d  o f  t h e  f i s c a l  y e a r  i n  w h i c h  h e  o r  s h e  
r e t i r e d ,  a g e n c i e s  c o u l d  c a l c u l a t e  s a v i n g s  s t e m m i n g  f r o m  
l o w e r  r a n g e ,  l o w e r  s t e p ,  a n d  v a c a n c y  o v e r  f o u r  f u l l  y e a r s  
r a t h e r  t h a n  t h r e e ,  b e g i n n i n g  w i t h  t h e  f i s c a l  y e a r  i n  w h i c h  
t h e  r e t i r e m e n t  t o o k  p l a c e .  A c c o r d i n g  t o  O M B ,  t h e  g e n e r o u s  
r o u n d i n g  w a s  d u e  t o  t h e  f a c t  t h a t  t h e  S t a t e  w o u l d  b e n e f i t  
f i n a n c i a l l y  l o n g  a f t e r  t h e  t h r e e  y e a r  p a y m e n t  p e r i o d  e n d e d .
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C o m p a r i n g  t h e  s a l a r i e s  o f  e m p l o y e e s  p a r t i c i p a t i n g  i n  t h e  
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P )  w i t h  t h e  s a l a r i e s  o f  
r e p l a c e m e n t  e m p l o y e e s  a n d  p o s i t i o n s  r e m a i n i n g  v a c a n t  s h o w s  
t h e  S t a t e  b e n e f i t e d  i n  a  r e d u c t i o n  o f  p e r s o n a l  s e r v i c e  
c o s t s .  T a k i n g  i n t o  c o n s i d e r a t i o n  t h e  e m p l o y e r ' s  c o s t  t o  
c r e d i t  t h e  r e t i r e d  e m p l o y e e s  w i t h  t h r e e  y e a r s  o f  s e r v i c e  
p r o d u c e s  a n  e s t i m a t e d  n e t  s a v i n g s  o f  $ 1 4 , 4 4 9 , 0 0 0  o v e r  t h r e e  
y e a r s .  ( S e e  S c h e d u l e  o f  R I P  C o s t  S a v i n g s / ( L o s s )  o n  p a g e  9  
o f  t h i s  r e p o r t . )

A  E x c e p t  f o r  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a n d  t h e  D e p a r t m e n t  
o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s ,  a l l  e x e c u t i v e  b r a n c h  
a g e n c i e s  w e  r e v i e w e d  s h o w e d  a  n e t  s a v i n g s  t o  t h e  S t a t e .  F o r  
t h e  m o s t  p a r t  t h i s  e x c e p t i o n  w a s  d u e  t o  O M B  a l l o w i n g  a g e n ­
c i e s  t o  c a l c u l a t e  t h e i r  s a v i n g s  o v e r  a  f o u r - y e a r  t i m e  p e r i o d  
w h e r e a s  o u r  c a l c u l a t i o n s  w e r e  b a s e d  o v e r  a  t h r e e - y e a r  
p e r i o d .  ( S e e  R e p o r t  O b j e c t i v e s ,  S c o p e ,  a n d  M e t h o d o l o g y  
s e c t i o n  o f  t h i s  r e p o r t . )  I n  a d d i t i o n ,  p r o v i s i o n s  w e r e  m a d e  
b y  O M B  t h a t  a g e n c i e s  c o u l d  d e m o n s t r a t e  s a v i n g s  b y  k e e p i n g  
o p e n  a  v a c a t e d  p o s i t i o n  e v e n  t h o u g h  t h e  e m p l o y e e  d i d  n o t  
r e t i r e  t h r o u g h  t h e  R I P  p r o g r a m .  W e  d i d  n o t  i d e n t i f y  t h e s e  
p o s i t i o n s  o r  f o l l o w  t h a t  m e t K b d o l o g y ~ ~ ~ ~ f o r  c a l c u l a t i n g  
s a v i n g s .

r N e t  c o s t  s a v i n g s  b y  s t a t e  a g e n c y  w e r e  m a i n l y  g e n e r a t e d  b y  
t h e  r e p l a c e m e n t  o f  e m p l o y e e s  w h o s e  s a l a r y  w a s  b a s e d  o n  
l o n g e v i t y  w i t h  e m p l o y e e s  p a i d  a t  l o w e r  r a t e s ,  t h e  r e c l a s s i ­
f i c a t i o n  o f  p o s i t i o n s  t o  l o w e r  p a y  r a n g e s ,  a n d  l e a v i n g  
p o s i t i o n s  v a c a n t .  P o s i t i o n s  e m p l o y e e s  r e t i r e d  f r o m  a n d  
c u r r e n t l y  o c c u p i e d  b y  a n  e m p l o y e e  r e s u l t e d  i n  l o w e r  a n n u a l  
s a l a r i e s  f o r  a l l  a g e n c i e s ,  e x c e p t  f o r  t h e  O f f i c e  o f  t h e  
G o v e r n o r .  C u r r e n t  s a l a r i e s  i n  t h e  G o v e r n o r ' s  O f f i c e  w e r e  
g r e a t e r  b y  $ 1 , 0 0 0  i n  t h o s e  p o s i t i o n s  w h e r e  e m p l o y e e s  
r e t i r e d .  W e  b e l i e v e  t h i s  v a r i a n c e  i s  d u e  t o  t h e  r e t i r i n g  
e m p l o y e e ' s  s a l a r y  r e f l e c t i n g  a  1 0  p e r c e n t  p a y  c u t  w h i l e  t h e  
c u r r e n t  o c c u p a n t ' s  s a l a r y  i s  a f t e r  t h e  p a y  c u t s  w e r e  
r e s t o r e d .

R e v i e w  o f  s o m e  i n d i v i d u a l  s i g n i f i c a n t  v a r i a n c e s  i n  p a y  
b e t w e e n  t h e  r e t i r e d  e m p l o y e e ' s  s a l a r y  a n d  t h e  c u r r e n t  
e m p l o y e e ' s  s a l a r y  i n d i c a t e d  t h e  v a r i a n c e s  w e r e  m a i n l y  c a u s e d  
b y  p o s i t i o n  r e c l a s s i f i c a t i o n s .  W e  d i d  n o t  d e t e r m i n e  t h e  
j u s t i f i c a t i o n  f o r  t h e s e  p o s i t i o n  r e c l a s s i f i c a t i o n s .
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S T A T E  O F  A L ASKA 

DEPART M E N T  O F  ATHIN I S T R A T I O N  

P U B L I C  EMPLOYEES' R E T I R E M E N T  S Y S T E M 
R E T I R E M E N T  I N C E N T I V E  P R O G R A M  (RIP) 

S C H E D U L E  O F  R I P  C O S T  SAVIf.'CS/(LOSS) 
M a y  16, 1586 to O c tober 1, 1567

D e s c r i p t i o n

Humber

of
Positions

S a l a r y

o f
R I P

Retiree

Current 

O c c u p a n t ' s  

S a l a r y  of 

Position  
Vacated

D ifference - 
Savings 
(Loss)

Savings 

(Loss) 

O v e r  T hree- 
Y e a r  Period

Net 
Cost of 

R I P

T h r e e - Y e a r

Net
RIF

Savings
(Losa)

O f f i c e  of che G o v e r n o r

P o s i t i o n s  Matched v l t h  F Y  89 Payroll File 3 S 121.368 S 122,612 S (1.066) S S S

Positions Not H a t c h e d  vlth FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in P A C S  File but C u r r ently Unfil l e d

B u d geted in PACS File v l t h  2 e r o  Months B u d geted

2

0
0

83,568

-0-
-0-

-0-

-0-
-0-

83,568

-0-
-0-

Total Positions N o t  H a t ched vlth F Y  89 Payroll Pile 2 83,568 -0- 83,568

T o t a l  O f f i c e  of the C o v e r n o r S 206,936 122,612 8 2,526 267,572 106,766 160,826

D e p a r t n e n t  o f  Admini s t r a t i o n

P o s i t i o n s  Matched v l t h  FY 89 Payroll File 78 2,757,338 2 ,626,751 330,587

P o s i tions Not M a t c h e d  v i t h  F Y  89 Payroll File:

Not Budgeted in F Y  89 PACS File

B u d geted in PACS File b u t  C u r r e n t l y  U n f illed
But ,-ed in PACS F i l e  v i t h  Z e r o  M o n t h s  B u d g e t e d

17

3
1

757,569
63,028

-0-

-0-

-0-
-0-

757,569

63,028

-0-

Total Positions N o t  Matched with F Y  8 9  Payroll File 21 820,597 -0- 820,597

T o t a l  Department o f  Administration 99 3.577.935 2 , 6 2 6 , 7 5 1 1,151,186 3,653,552 2,196,937 1,258,615

Depart n e n t  o f  Lav

Positions Matched v l t h  F Y  8 9  Payroll File 9 3 5 9,366 367,508 11,856

Po s i tions Hot M a t c h e d  v l t h  F Y  89 Payroll File:

Not Budgeted in F Y  89 PACS File

Budgeted in P A C S  F i l e  b u t  Curre n t l y  U n f illed

Bu d g e c e d  in PACS F i l e  v i t h  Zero M o n t h s  B u d g e t e d

2
0
0

1 0 9 ,226

-0-
-0-

-0-

-0-
-0-

109,226

-0-

-0-

Total Positions Not M a t c h e d  vith F Y  8 9  Payroll File 2 1 0 9,226 -0- 109,226

T o t a l  Department o f  L a v 11 6 6 8,588 367,508 121,080 363,260 277,016 86,226

De p a r t m e n t  of Revenue

P o s i t i o n s  Matched v l t h  F Y  8 9  Payroll File lb 5 0 6,180 6 3 8,506 65.676

P o s i tions Hot M a t c h e d  vith F Y  89 P a yroll File:

Not Budgeted in F Y  89 PACS File

Budgeted in PACS F i l e  b u t  C u r r e n t l y  U n f illed
Bu d g e c e d  in PACS F i l e  v i t h  Z e r o  M o n t h s  B u d g e t e d

2
5
0

86,168
1 6 7 , 6 6 8

-0-

-0-

-0-
-0-

66 , 1 6 8
167,668

-0-

T o t u l  Positions N o t  M a tched vlth F Y  89 Payroll File 7 231,816 -0- 231,816

T o t a l  Department of Revenue 21 735,996 6 3 8 , 5 0 6 297.692 892,676 63 1 , 6 3 5 6 6 0 , 8 6 1

D e p a r t n e n t  of Education

Po s i tions Matched v l t h  F Y  89 Payroll File 16 •716,606 59 2,860 123,766

P o s i t i o n s  Not H a t c h e d  vlth F Y  89 Payroll File:
■

Not Budgeted in F Y  89 PACS File

Budgeted in PACS F i l e  but C u r r ently U n f i l l e d
Budge t e d  in PACS F i l e  v l t h  Zero M o n t h s  B u d g e t e d

12

0
0

3 8 2 , 9 7 1

-0-
-0-

-0-

-0-
-0-

382,971

-0-

-0-
-

T o t a l  Positions Not H a t c h e d  v i t h  F Y  8 9  Payroll File 12 382,971 -0- 382,971

T o t a l  Departnent o f  Education 28 1,099,575 5 9 2,860 506,715 1, 5 2 0,165 558,186 96 1,961

Depart m e n t  of Health a n d  Socinl Services

Po s i tions Matched v i t h  FY 89 Payroll File 133 5.153.66C 6, 6 9 3 , 3 2 3 660,337

P o s i tions Hot M a tched vlth F Y  89 Payroll File:

Not Budgeted in F Y  89 PACS File

Budgeted in PACS F i l e  but C u r r e n t l y  Unfilled
Bu d g e t e d  in PACS F i l e  w i t h  Z e r o  M o n t h s  B u d geced

9
8
0

37 7,956

316,086
-0-

-0-
-0-
-0-

377,956

316,085
-0-

To t a l  Positions Not Hatched vlth FY 8 9  Payroll File 17 69 2,010 -0- 692,060

T o t a l  Department of H e a l t h  and Social Services 150 5,865,700 6 , 6 9 3 , 3 2 3 1,352,377 6 , 0 5 7 , 1 3 1 3,198,795 8 S 6.336
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S T A T E  O F  A LASKA  
D E P A R T I E . T  O F  A D M I N I S T R A T I O N  

P U B L I C  EMPLOYEES* R E T I R E M E N T  SYSTEM 
RETIREMENT I N C E N T I V E  P R O C R A M  (RIP) 
SaiEDULE O F  RIP C O S T  SAV1NCS/(LQSS) 

H a y  is, l96p to O c t o b e r  1, 198}

D e s c r i p t i o n

N u m b e r
of

Positions

S a lary
of

RIP

R e M r e e

C u rrent  

Occupant's 
S a l a r y  of 

Position 
Vacated

Differ e n c e  - 
Savings 
(Loss)

S a vings  

(Loss) 

Over Three- 
Ye a r  Period

Net 
Cost of 

RIP

Ihrer- Y e a r

Net
RI P

Savings
(Loss)

D e p a r t m e n t  o f  Labor

Po s i t i o n s  M a tched v l t h  F Y  89 Payroll F i l e 42 S 1,771.523 S I , 597,985 S 173,538 S S S

P o s i t i o n s  Not Hatched vlth FY 89 P a y roll Fllei

N o t  Budgeted In F Y  89 PACS Flic 2 6 6,878 -0- 66,678
B u d geted In PACS F i l e  but C u r r ently Unfilled 9 326,116 -0- 326,116
B u d g e t e d  In PACa F i l e  v l t h  Z e r o  M o n t h s  Budgeted 0 -0- -0- -0-

T o t a l  Positions Not M a tched v l t h  F Y  89 Payroll Flic 1 1 392,794 -0- 392,794

T o t a l  Depart n e n t  of L> oor S3 2 ,164,317 1,597,985 566,332 1,698,996 1,116,175 5 8 2 . 8 2 1

D e p a r t m e n t  of Cooeerce a n d  Econoolc D e v e l o p m e n t

P o s i t i o n s  Matched v l t h  F Y  89 Payroll F i l e 19 851,652 724,308 127,344

P o s i t i o n s  N o t  Hatched with F Y  89 Payroll File;

N o t  Budgeted in F Y  8 9  PACS File

B u d g e t e d  in PACS F i l e  but C u r r e n t l y  U n f i l l e d
B u d g e t e d  In PACS F i l e  vlth Z e r o  M onths Budgeted

9

0
0

4 1 0 , 7 8 4

-0-
-0-

-0-
-0-
-0-

410,784

-0-
-0-

T o t a l  Positions Not M a t c h e d  v l t h  F Y  89 Payroll File 9 4 1 0,784 -0- 4 1 0 ,784

T o t a l  Depar t n e n t  of C o m e r c e  and E c o nomic Development 28 1,262,436 724.308 538,128 1 , 6 1 4,384 646,136 968,248

D e p a r t m e n t  o f  H U l t a r y  a n d  Veterans' A f f airs

Po s i t i o n s  M a tched v l t h  F Y  89 Payroll F i l e 3 176,016 162,372 13,644

P o s i t i o n s  N o t  Matched vlth F Y  8 9  Payroll File:

N o t  Budgeted in F Y  8 9  PACS File

B u d g e t e d  In PACS F i l e  but C u r r e n t l y  U n f illed
B u d g e t e d  In PACS F i l e  v l t h  Z e r o  M onths Budgeced

1

0
0

77,268

-0-
-0-

-0-

-0-
-0-

77,268

-0-
-0-

T o t a l  Positions Not M a t c h e d  vlth F Y  89 Payroll File 1 77,268 -0- 77,268

To t a l  ITepartmenc of M i l i t a r y  and Veterans' Affairs 4 253,284 1 6 2,372 90,912 272,736 230,541 42 . 1 9 5

De p a r t m e n t  of Natural Resources

Po s i t i o n s  Hatched v l t h  F Y  89 Payroll File 37 1.338.597 1,241,732 96,865

P o s i t i o n s  N o t  Hatched v l t h  F Y  89 Payroll File:

N o t  Budge t e d  In F Y  89 PACS File

B u d g e c e d  In PACS Flic but C u r r ently U n f i l l e d
B u d g e c e d  In PACS F l i c  v l t h  Z e r o  M o nths Budgeted

20

7
0

908,676
222,802

-0-

-0-
-0-
-0-

908,676
222,602

-0-

T o t a l  P o s i tions Not H a t c h e d  vlth F Y  89 P a yroll Flic 27 1,131,478 -0- 1,131,478

T o t a l  Depart m e n t  o f  Natural Resources 64 2,470,075 1,241,732 1,228,343 3, 6 8 5 , 0 2 9 1,400,476 2,284,553

De p a r t m e n t  of Fish and G a m e

P o a l t i o n s  H a tched v l t h  F Y  89 Payroll File 47 2,107,741 1,780,873 326,868

P o s i t i o n s  Not Matched v l t h  F Y  8 9  Payroll File:

N o t  Budgeted In FY 8 9  PACS File

Bu d g e t e d  In PACS Flic b u t  C u r r ently U n f i l l e d

B u d g e t e d  In PACS F i l e  v l t h  Z e r o  Months B u d geted

14

12

4

710,953

505,591
-0-

-0-

-0-
-0-

710,953
505,591

-0-

T o t a l  Positions Not M a t c h e d  vith F Y  89 Poyroll File 30 1,216,544 -0- 1,216,544

Total Depart m e n t  of Fish a n d  C s d c 77 3,324,285 1,780,873 1,543,412 4 , 6 3 0,236 2,686,220 1,944,016

Depart m e n t  of Public S a f e t y

P o s i t i o n s  Hatched vlth F Y  89 Payroll File 64 3,022,535 2,745,096 277,439

Po s i t i o n s  Not Hitched v l t h  FY 89 Payroll File:

N o t  Budgeted in FY 8 9  PACS File
Bu d g e t e d  In PACS File but Currently U n f i l l e d

B u d g e t e d  In PACS File v l t h  Zero Months Budgeced

34

3
0

1,802,508

126,427
-0-

-0-

-0-
-0-

1,802,508
126,427

-0-

T o t a l  P o s i tions Not M a t c h e d  vlth F Y  89 Payroll File 37 1,928,935 -0- 1,928,935

Total Department of Public Safety 101 4 , 9 5 1 , 4 7 0 2,745.096 2,206,374 6,619,122 4, 2 0 9,418 2,409,704
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S T A T E  O E  A LASKA  

DEPART M E N T  O F  A D M I NISTRATION 

PU B L I C  E M P L O V E F S 1 R E T I R E M E N T  S Y S T E M  

RETIRE M E N T  I N C E N T I V E  P R O G R A M  (RIP) 
S C H EDULE I K FTP C O S T  SAVINCS/(LOSS) 

K a y  16, iVbo to O c t ober 1, 1557

D e s c r i p t i o n

Number
of

P ositions

S a l a r y
of
R I P

Retiree

Current 

O ccupa n t ' s  
S a lary of 

P o s i t i o n  
Vacated

Difference - 
Savings 
(Loss)

Savings

(Loss)
Over Three- 
Year Period

N et 
C o s t  of 

R I P

Tfcree-Yes-

Net
RIP

Savings
(Loss)

D e p a r t m e n t  of Enviro n m e n t a l  Conservation

P o s i t i o n s  M a tched v l t h  F Y  89 Payroll File 10 S 635,636 S 381.686 S 53,752 S S S

P o s i t i o n s  Not H a t c h e d  v l t h  FY 89 Payroll File:

Not B u d g e t e d  In F Y  89 PACS File

B u d g e t e d  In P A C S  F i l e  b u t  Currently U n f i l l e d

E u d g e t e d  In PACS F i l e  v l t h  Zero Months B u d geted

1

1
0

38,712

6 3,268
-0-

-0-

-0-
-0-

38,712

63,268
-0-

T otal P o s i tions N o t  M a t c h e d  vith F Y  89 P a yroll File 2 81,960 -0- 81,960

T o t a l  E e p a r t m e n t  o f  Environmental Conservation 12 517,596 381,886 1 3 5,712 6 0 7,136 261,087 1 6 6.069

D e p a r t m e n t  o f  Corre c t i o n s

P o s i t i o n s  Matched v l t h  F Y  8 9  Payroll File 36 1,682,921 1,292,028 190,893

P o s i t i o n s  N o t  M a t c h e d  v l t h  F Y  89 Pavroll File:

N o t  B u d geted In FY 8 9  PACS File

B u d g e t e d  In P A C S  File b u t  Currently Unfilled

B u d g e t e d  In PACS F i l e  v i t h  Z e r o  Months B u d g e t e d

1

0
0

6 5,766

-0-
-0-

-0-

-0-

-0-

65,766

-0-

-0-

Total P o s i t i o n s  N o t  M a t c h e d  vith F Y  89 Pavroll File 1 6 5,766 -O- 6 5,766

T o t a l  D e p a r t m e n t  o f  C orrections 37 1,528,665 1 , 2 9 2,028 236,637 709.911 988,196 (278,283)

D e p a r t m e n t  o f  C o s m u n i t v  a n d  Regional Affairs

P o s i t i o n s  M a tched v i t h  F Y  89 Payroll File 6 287,112 269.256 17,856

P o s i t i o n s  Not M a t c h e d  v i t h  F Y  89 Payroll File:

Not B u d g e t e d  In F Y  89 PACS Flic
B u d g e t e d  In PACS File but Currently U n f illed

B u d g e t e d  In PACS F i l e  w i t h  Zero Months B u d g e t e d

1
0
0

37,356
-0-
-0-

-0-
-0-

-0-

37,356
-0-
-0-

T o t a l  P o s i t i o n s  N o t  M a t c h e d  vith I Y  89 Pavroll File 1 37,356 -0- 37,356

Total D e p a r t m e n t  o f  C o m u n l t y  and Regional Affairs 7 326,668 269,256 55,212 165,636 176,106 (8.670)

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  Public Facilities

P o s i t i o n s  Matched v i t h  F Y  89 Payroll File 216 9 .061,536 8 .230,565 8 3 0,991

r o B l t l o n a  Not H a t c h e d  v l t h  F Y  89 Payroll File:

N o t  B u d g e t e d  In F Y  89 PACS File

B u d g e t e d  In PACS File b u t  Currently Unfilled
B u d g e t e d  In P A C S  F l i c  v l t h  Zero Months B u d g e t e d

31

35
0

1,686,571
1,516,269

-0-

-0-
-0-

-0-

1 ,686,571
1 ,516,269

-0-

T o t a l  P o s i t i o n s  Not M a tched vlth FY 89 Pavroll File 66 3 ,000,860 -0- 3 ,000,860

T o t a l  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  and Public 
f a c i l i t i e s 280 12,062,376 8.230,565 3.831,831 11,695.693 8 , 9 2 6 , 6 0 9 2 ,570,886

T o t a l  R I P  P r o g r a m -2Z2__ 16.0,791 J O ? Js2fc.Si.Li2I S 13.966.265 S61.837.795 *7 7 , 3 3 6 , 2 7 5 S 16.66B.520

S e e  the R e p o r t  Objec t i v e s ,  Scope, and M ethodology section o f  this report for the o c c h o d o l o g y  u s e d  to p r e p a r e  this schedule a n d  the l i mitations o f  this 
schedule.
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t>rv £..\.P.
MEMORANDUM State of Alaska
T0; A L L  C O M M I S S I O N E R S

FROM:

DATE.

FILE NO:

TELEPHONE NO:

J a y  H o g a n  ] V l m (
A s s o c i a t e  D i r e c t o r  

■ft,'/ D i v i s i o n  o f  B u d g e t  R e v i e w
O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t

SUBJECT:

J u n e  11, 1986

D G E 3 8

4 6 5 - 3 5 6 8

R e t i r e m e n t  I n c e n t i v e  
P r o g r a m

G o v e r n o r  S h e f f i e l d  has s i g n e d  i n t o  l a w  ( C h a p t e r  26 S L A  1986)
H B  382 c r e a t i n g  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  for m e m b e r s  o f  
t h e  P u b l i c  E m p l o y e e s  R e t i r e m e n t  S y s t e m  (PERS) and the T e a c h e r s  
R e t i r e m e n t  S y s t e m  ( T R S ) . T h e  p r o g r a m  p r o v i d e s  v e s t e d  m e m b e r s  
e a c h  r e t i r e m e n t  s y s t e m ,  w h o  are e l i g i b l e  to r e t i r e  w i t h i n  t h r e  
y e a r s ,  a c r e d i t  o f  t h r e e  y e a r s .  T h e  a i m  o f  the p r o g r a m  is to 
r e d u c e  t h e  c o s t  o f  s t a t e  e m p l o y e e s  (i.e. s a v e  money) a n d  to 
m i n i m i z e  t h e  n u m b e r  of  i n v o l u n t a r y  l a y o f f s .

T h e  p u r p o s e  o f  this m e m o r a n d u m  is to p r o v i d e  d e t a i l e d  g u i d e l i n e s  
t o  s t a t e  a g e n c i e s  ( i n c l u d i n g  the L e g i s l a t u r e  a n d  A l a s k a  C o u r t  
S y s tem) r e g a r d i n g  i m p l e m e n t a t i o n  o f  t h e  p r o g r a m .  T h e  U n i v e r s i t y  
o f  A l a s k a  w i l l  r e c e i v e  s e p a r a t e  g u i d e l i n e s .

A g e n c i e s  s h o u l d  r e a d  the l a w  c a r e f u l l y  in c o n j u n c t i o n  w i t h  t h e  
g u i d e l i n e s .  If q u e s t i o n s  a r i s e  t h a t  are n o t  a n s w e r e d  i n  t h e s e  
g u i d e l i n e s , p l e a s e  do  n o t  h e s i t a t e  to c a l l  D a v i d  G e n t r y  in the 
O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  at  4 6 5 - 3 5 6 8 .

A. E l i g i b i l i t y ,  J o b  C l a s s i f i c a t i o n s  a n d  O r g a n i z a t i o n a l  U n i t s

A n  i n d i v i d u a l  c a n n o t  p a r t i c i p a t e  in t h e  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m  u n t i l  a l l  r e q u i r e m e n t s  r e l a t i n g  to p e r s o n a l  e l i g i b i l i t y ,  
d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t s  a n d  c e r t i f i c a t i o n  o f  s a v i n g s  
h a v e  b e e n  c o m p l e t e d .  E l i g i b i l i t y  o f  a S t a t e  e m p l o y e e  to ta k e  
p a r t  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  is d e t e r m i n e d  in t w o  
w a y s .

F i r s t ,  an i n d i v i d u a l  m u s t  m e e t  b a s i c  r e q u i r e m e n t s  o f  age, l e n g t h  
o f  s e r v i c e  to the S t a t e  a n d  s t a t u s  w i t h  r e g a r d  to P E R S  o r  T R S ^  
A n y  d e t a i l e d  q u e s t i o n s  r e g a r d i n g  t h e s e  r e q u i r e m e n t s  s h o u l d  be 
d i r e c t e d  to  the D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s ,  D e p a r t m e n t  
o f  A d m i n i s t r a t i o n .

S e c o n d ,  the i n d i v i d u a l  a l s o  m u s t  be e m p l o y e d  in a p o s i t i o n  
t a i l i n g  w i t h i n  a g e n c y  a s s i g n e d  job c l a s s i f i c a t i o n ,  a n d  a u ­
t h o r i z e d  in a n d ‘pa i d  f r o m  a d e s i g n a t e d  o r g a n i z a t i o n a l  u n it. 
S a v i n c s  m u s t  b e  s h o w n  to o c c u r  w i t h i n  job c l a s s i f i c a t i o n s  w i t h i n  
d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t s  oe tore a n v  i n d i v i d u a l  car, re t i r e  
u n d e r  the o r o a r a m .

O 
Q)



A l l  C o m m i s s i o n e r s 2 - J u n e  11, lg:

F o r  t h e  p u r p o s e s  o f  this p r o g r a m ,  job c l a s s i f i c a t i o n s  is defir.e: 
as a n y  g r o u p i n g  of job c l a s s  c l a s s  t i t l e s  i n c l u d e d  in the State 
C l a s s i f i c a t i o n  O u t l i n e .  T h e r e  a r e  t h r e e  l e v e l s  or h i e r a r c h i e s  
w i t h i n  t h e  o u t l i n e :  the j o b  c l a s s  f o r  a s i n g l e  p o s i t i o n  (four
d i g i t  n u m b e r ) ;  the o c c u p a t i o n a l  f a m i l y  (two d i g i t  n u m b e r ) ;  and, 
t he o c c u p a t i o n a l  g r o u p  o r  g r e a t e s t  a g g r e g a t i o n  of p o s i t i o n  
c l a s s i f i c a t i o n  (one d i g i t  n u m b e r ) . A g e n c i e s  m a y  c h o o s e  any of 
t h e s e  t h r e e  l e v e l s  to a p p l y  w i t h i n  a d e s i g n a t e d  o r g a n i z a t i o n a l  
u n i t  in o r d e r  to s h o w  s a v i n g s .  O n l y  o n e  job c l a s s i f i c a t i o n  at • 
t i m e  c a n  b e  the b a s i s  f o r  a c a l c u l a t i o n  o f  sa v i n g s .  In other 
w o r d s ,  if a n  a g e n c y  c h o o s e s  t h e  f o u r  d i g i t  job c l a s s  title, the* 
t h e  j o b  c l a s s i f i c a t i o n  w i l l  b e  o n l y  o n e  j o b  class. A g e n c i e s  raa- 
n o t  g r o u p  t w o  o r  m o r e  f o u r  d i g i t  job c l a s s  t i t l e s  to f o r m  a job 
c l a s s i f i c a t i o n  e x c e p t  a l l  t h o s e  f o u r  d i g i t  job c l a s s e s  th a t  for 
a n  o c c u p a t i o n a l  f a m ily. A t t a c h e d  is a c o m p l e t e  c o p y  o f  State 
C l a s s i f i c a t i o n  O u t l i n e .  1

A g e n c i e s  m a y  c h o o s e  a n y  g e n e r a l l y  r e c o g n i z e d  o r g a n i z a t i o n a l  uni: 
w i t h i n  w h i c h  c o s t  s a v i n g s  m u s t  b e  s h o w n  to o c c u r  w i t h i n  the :
s e l e c t e d  g r o u p i n g  o f  job c l a s s i f i c a t i o n s .  F o r  e x a m p l e ,  this
w o u l d  i n c l u d e  s e c t i o n ,  d i v i s i o n  o r  a g e n c y .  A l s o ,  a g e n c i e s  ccui: 
u s e  b u d g e t  s t r u c t u r e  (i.e. c o m p o n e n t ,  BRU, agency) as o r g a­
n i z a t i o n a l  u n i t s .  A g e n c i e s  h a v e  c o m p l e t e  f r e e d o m  to s e l e c t  job 
c l a s s i f i c a t i o n s  a n d  o r g a n i z a t i o n  u n i t s  of the g r e a t e s t  d e t a i l  
( s m a l l e s t  o r  m o s t  r e s t r i c t i v e )  o r  l e a s t  d e t a i l  ( l a r g e s t  o r  most 
e n c o m p a s s i n g ) .

O n c e  i n d i v i d u a l s  h a v e  s t a t e d  t o  t h e  a g e n c y  h e a d  a d e s i r e  to [
p a r t i c i p a t e  in the p r o g r a m ,  a n d  a g e n c i e s  h a v e  d e c i d e d  o n  the j
a p p r o p r i a t e  job c l a s s i f i c a t i o n s  a n d  d e s i g n a t e d  o r g a n i z a t i o n a l  
u n i t s ,  e v i d e n c e  o f  c o s t  s a v i n g s  m u s t  b e  f o r w a r d e d  to the Office 
o f  M a n a g e m e n t  a n d  B u d g e t  (see S e c t i o n  B b e l o w ) .

C e r t i f i c a t i o n  o f  s a v i n g s  b y  O M B  c o n s t i t u t e s  a f i n a n c i a l  
o b l i g a t i o n  a l l o w i n g  an a g e n c y  to e n c u m b e r  f u n d s  (see S e c t i o n  C 
b e l o w  r e g a r d i n g  use o f  F Y  86 f u n d s ) .

A n  i n d i v i d u a l  m a y  a p p l y  to p a r t i c i p a t e  in the p r o g r a m  o v e r  the 
c o u r s e  o f  a f u l l  y e ar. F o r  a n  i n d i v i d u a l  m e e t i n g  b a s i c  persona- I 
r e q u i r e m e n t s ,  a n d  w h o  f a l l s  w i t h i n  a j o b  c l a s s i f i c a t i o n  and | 
d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t  a l r e a d y  c e r t i f i e d  by OMB, the 
a g e n c y  s h o u l d  f o r w a r d  the a p p l i c a t i o n  to t h e  D i v i s i o n  o f  Retirs' 
m e n t  a n d  B e n e f i t s .  T h e  a g e n c y  a l s o  m u s t  c o m p l e t e  t h e  P C N  Detai- 
f o r m  a n d  a r e v i s e d  S u m m a r y  f o r m .  If t h e  i n d i v i d u a l  d o e s  not 
f a l l  w i t h i n  a j o b  c l a s s i f i c a t i o n  a n d  o r g a n i z a t i o n a l  u n i t  already 
d e s i g n a t e d  a n d  c e r t i f i e d  b y  O M B ,  t h e n  the a g e n c y  m a y  go  throuch 
the c e r t i f i c a t i o n  p r o c e s s  for t h a t  job c l a s s i f i c a t i o n  a n d  
o r g a n i z a t i o n a l  u n i t  a t  a n y  t i m e  o v e r  the c o u r s e  of the year. 
b o t h  i n s t a n c e s  a g e n c i e s  a r e  e n c o u r a g e d  to b a t c h  or g r o u p  infor' 
m a t i o n  and s u b m i t  it to O M B  o n l y  o n  a q u a r t e r l y  basis. ' This 
w i l l  m i n i m i z e  p a p e r w o r k  a n d  a l l o w  g r e a t e s t  p e r s p e c t i v e  o v e r  
i m p l e m e n t a t i o n  o f  the i n c e n t i v e  p r o g r a m .
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Once established, agencies may not change job c l a s s i f i c a t i o n s  cr 
the d e s i g n a t e d  organiz ational unit. A  given PCN cannot be 
i n c l u d e d  in more than one job c l a s s i f i c a t i o n  and o r g a n i z a t i o n a l  
unit.

E l i g i b i l i t y  for the program is not limited to empl oyees paid for 
o n l y  b y  general funds. No state e m p l o y e e  wil l be excluded 
be c a u s e  his or her salary and b e n e f i t s  is paid, for example, by 
f e der al funds or some source o f  funding other than g e neral 
f u n d s .

B. C a l c u l a t i o n  of Savinas

S i n c e  the law was created partly as an e ffort to save the S t a t e  
money, it is incumbent on agencies to d e m o n s t r a t e  that s a vings 
w i l l  o ccur due to individuals p a r t i c i p a t i n g  in the program. T h e  
law provides that agencies must pay the cost of an i ndi vidual 
p a r t i c i p a t i n g  in the program  w i t h i n  three years of the end of 
the fiscal year in which the p e r s o n  retires (Section 5 (a) (2} (A) 
of the l a w ) . OMB interprets the law to imply that agencies m u s t  
save e n o u g h  to pay the cost of the p r o g r a m  w i t h i n  that same time 
period. However, savings to the st ate will accrue for some ti me 
f o l l o w i n g  the three year period. G i v e n  this tact, OMB feels 
t h a t  s h owing savings is e q u i v a l e n t  to i d e n t i f y i n g  funds n e e d e d  
to pay the cost of the program.

S a vings must be d e m o n s t r a t e d  to o c c u r  w i t h i n  a job c l a s s i­
fic a t i o n  within a designated o r g a n i z a t i o n a l  unit. The larger 
the job classi f i c a t i o n  and o r g a n i z a t i o n a l  unit, or the g r e a t e r  
n u m b e r  of positions included in the job c l a s s i f i c a t i o n  ar.c 
o r g a n i z a t i o n a l  unit, the g r e a t e r  the a b i l i t y  of the agency to 
a v e r a g e  or spread excess savings in one p o s ition wnere an 
i n d i v i d u a l  participates in the p r o g r a m  to help cover the c o s t  c f  
a n o t h e r  p a r t i c i p a t i n g  individual for w h o m  s u f f i c i e n t  savings 
c a n n o t  be identified.

A l t h o u g h  signed waivers are not required, savings m u s t  be b a s e d  
on reason a b l e  assumptions r e g a r d i n g  the number  o f  p o t e n t i a l l y  
e l i g i b l e  individuals that c hoose n o t  to take part in the p r o ­
gram.-

W h e n  c a l c u l a t i n g  savings, agenc i e s  m u s t  include all those 
i n d i v i d u a l s  p e r s o n a l l y  m e etin g age, length of service, v e sting 
and o t h e r  personal requirements and who w ish to p a r t i c i p a t e  in 
the program. W i t h i n  a job c l a s s i f i c a t i o n  and d e s i g n a t e d  o r g a­
ni z a t i o n a l  unit e ither all those i n d i v i d u a l s  m u s t  be able to 
p a r t i c i p a t e  or none can. In o t h e r  words, an o r g a n i z a t i o n a l  u n i t  
c a n n o t  be d e s i g n a t e d  unless all those who m e e t  basi c r e q u i r e­
men t s  and want to p a rticip ate are i n c luded in the c a l c u l a t i o n  c - 
savings.

R e g a r d l e s s  of the current source of funds to nay salaries a n d  
b e n e f i t s  for a p a r t i c i p a n t  in the program, the a g ency  must 

i d e n t i f y  savings for the job c l a s s i f i c a t i o n  and d e s i g n a t e d
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o r g a n i z a t i o n a l  unit a c c o r d i n g  to the PCN D e t a i l  and Summar y 
f o r m s .

Agenc i e s  m u s t  show savings s t e m m i n g  from a position authorized 
in the FY 87 budget. O n l y  a u t h o r i z e d  p o s i t i o n s  include budgets- 
f u ndi ng t h a t  can be us ed to pay the cost of the program.

A d m i n i s t r a t i v e  cost paid to the D i v i s i o n  of Retirement and 
B e n e fits n e e d  not be i n c l u d e d  in the costs of the p r o g r a m  for 
w h i c h  f u nding m u s t  be i d e n t i f i e d  and savings calculated.

S a vin gs are a c h i e v e d  in one of four ways. A  position h e l d  by a 
p e r s o n  r e t i r i n g  under this p r o g r a m  can be filled by s o meone at a 
lower step or range w i t h i n  its e x i s t i n g  job class; the position 
c a n  be r e c l a s s e d  downward; or the p o s i t i o n  can be held vacant.
In addition, a position m a y  be h e l d  v a c a n t  e v e n  though it was 
n o t  last f i l l e d  by someone r e t i r i n g  unde r the program.

If the p o s i t i o n  in w h i c h  a p a r t i c i p a n t  retires is a u t h o r i z e d  in 
the FY 87 budget, the s a v i n g s  c a l c u l a t i o n  m a y  include s a v i n g s  
r e s u l t i n g  from the r e p l a c e m e n t  e m p l o y e e  b e i n g  paid at a l o w e r  
r a n g e  or step, the p o s i tion b e i n g  r e c l a s s i f i e d  downward to a 
lower r a n g e  or step, or the p o s i t i o n  held vacant. In addition, 
a g e n c i e s  m a y  hold v a c a n t  o t h e r  positions , w i t h i n  the same job 
c l a s s i f i c a t i o n  and d e s i g n a t e d  o r g a n i z a t i o n a l  unit, p o s i t i o n s  
th a t  w e r e  not filled by p a r t i c i p a n t s  in the incentive p r o g r a m .

If the p o s i t i o n  in which a p a r t i c i p a n t  retires is not a u t h o r i z e d  
in the FY 87 b u d g e t  or if a p e r s o n  retires who was laid off 
b e t w e e n  J a n u a r y  1, 1986 and J u n e  30, 1986, funds n e c e s s a r y  to 
p a y  the c o s t  of the p r o g r a m  for that p a r t i c i p a n t  may co me f r o m  
h o l d i n g  o t h e r  positions vacant. T he ot her positi on h e l d  v a cant  
m u s t  be w i t h i n  the same job c l a s s i f i c a t i o n  and d e s i g n a t e d  
o r g a n i z a t i o n a l  unit as the p a r t i c i p a n t  b e n e f i t i n g  from the 
a v a i l a b l e  funding.

B e c a u s e  p a y m e n t  of the p a r t i c i p a n t  costs to the Division of 
R e t i r e m e n t  and Benefits m u s t  be m a d e  w i t h i n  three years o f  the 
e n d  of the fiscal year in w h i c h  he or she retires, a g e ncies m a y  
c a l c u l a t e  s a vings s t e mming from l ower range, lower step and 
v a c a n c y  o v e r  four full years  r a t h e r  than three, begin ning w i t h  
the fiscal y e a r  in whic h r e t i r e m e n t  takes place. This g e n e r o u s  
r o u n d i n g  is due to the fact t h a t  the state w i l l  benefit f i n a n­
ci a l l y  long afte r the three y e a r  p a y m e n t  p e r i o d  ends.

W h e n  c a l c u l a t i n g  savings o v e r  the four year period, a g e n c i e s  may 
a s s u m e  that annual m e r i t  i n c r e a s e s  and l o n g e v i t y  steps w i l l  be 
conferred. If an agency a s s u m e s  m e r i t  increas es for the p a r z i c -  
ipant's p osition, the a ge ncy m u s t  do the same for the r e o l a c e -  
m e n t ' s  p o s i t i o n  in the c a l c u l a t i o n  of savings. A g e n c i e s ' m u s t  
n ot assume any sa lary increases.

The a t t a c h e d  forms must be c o m p l e t e d  for PCNs included in jcb 
c l a s s i f i c a t i o n s  w i t h i n  d e s i g n a t e d  o r g a n i z a t i o n a l  units
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p a r t i c i p a t i n g  in the program. In addition, the detail ed form 
m u s t  be c o m p l e t e d  for PCNs n o t  i n v o l v i n g  a p a r t i c i p a n t  but w h i c h  
are held v a c a n t  in order to f u n d  p a r t i c i p a n t s  in the program.
The forms c o n s t i t u t e  a personal s e r v i c e s ' p l a n  to which the 
a gency m u s t  be committed. T h e  forms r e p r esent the means by 
w h i c h  funds w o u l d  be made a v a i l a b l e  to pay the cost of the" 
p r o g r a m  if p e r s o n a l  services l a p s e  funds w e r e  not available.

The d e t a i l e d  forms may be c o m p l e t e d  by hand  or typed. If 
handwritten, b l a c k  or blue ink m u s t  be used. T h e " s u m m a r y  form 
must be typewritten. In addition, agencies are encouraged to 
p r e s e n t  d o l l a r  information in thousand s, as in budgets."

The two forms on w h i c h  to p r o v i d e  information to s h o w  savings, 
the PCN D e t a i l  and the Summary, are intended to be s t r a i g h t f o r­
ward. Specific  points, not a l r e a d y  covered, to be kept in m i n d  
when c o m p l e t i n g  the forms are g i v e n  below.

A g e n cies m a y  revise the c a l c u l a t i o n  of savings as of Decem­
ber 1, 1986 and as of July 1 o f  eac h following year for w h i c h  a n  
a g e n c y  is in debted to the r e t i r e m e n t  systems. The revision 
s hould show h o w  funds are m a d e  a v a i l a b l e  to m a t c h  the r e m a i n i n g  
c o s t  of the p r o g r a m  (for those p a r t i c i p a n t s  who have retired b y  
O c t o b e r  1, 1986 and July 1, 1987) w i t h i n  the d e s i g n a t e d  o r g a­
niz a t i o n a l  u n i t  and agency a s s i g n e d  job classific ation. Only 
the s u mma ry f o r m 'need be revised. If a P C N  formerly was to be 
h e l d  v a c a n t  but is no longer n e c e s s a r y  to be h e l d  vacant, the 
a g e n c y  should s imply not show f u n d s  a v a i l able in columns 3. 
A g e n cies i n c l u d e  on the revised s u m mary all PCNs that were p a r t  
or the o r i ginal certification o f  savings by OMB.

W h e n  r e v isin g the forms and p l a n s  for funding the p r o g r a m  as o f  
D e c e m b e r  1, 1986, agencies m u s t  e x p l a i n  h o w  they assume the 
payments a l r e a d y  m a d e  are a l l o c a t e d  in o rde r to reduce the 
future cost or the indebtedness. For example, agencies may 
p r o r a t e  the p a y m e n t s  already m a d e  to reduce the future costs 
p r o p o r t i o n a t e l y  for all p a r t i c i p a n t s .  Or an a gency may i n d i c a t e  
it has c o m p l e t e l y  paid off its i n d e b t e d n e s s  for c e r ta in d e s­
ign a t e d  o r g a n i z a t i o n  units and job c l assi fications. In either 
case, the t otal future cost or i n d e b t e d n e s s  m u s t  be based on t h e  
l ates t estimate p r o vide d by the D i v i s i o n  of R e t i r e m e n t  and 
Benefits.

PCN DETAIL

1. No one k nows the budget o r  n u m b e r  of a u t h o r i z e d  
positions b e y o n d  FY 87. A g e n c i e s  m u s t  assume that a 
position a u t h o r i z e d  in FY 87 will be a u t h o r i z e d  in FY 33 
through FY. 91.

2. Indicate the m o n t h  and y e a r  up to w h i c h  a p o s i t i o n  will be 
held v a c a n t  in order to m a k e  funds a v a i l a b l e  for the
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program. This will c o n s t i t u t e  an agency plan and commit­
ment.

3. If a p o s i t i o n  is to be h e l d  v a c a n t  in orcer to generate
funding for the program, d o  not complete lines 3 and 4 for
the p e r i o d  in which the p o s i t i o n  is heia vacant. In 
addition, for such p o s i t i o n s  agencies may net add merit 
increases or longevity s t e p s  in FY 88 or*beyond.

4. If a p o s i t i o n  is not a u t h o r i z e d  in FY 87 and beyond, do net
complete lines 1 (except t o r  c u r re nt range, step and cost 
column) t h r o u g h  5.

5. A  n e g a t i v e  n umber  on line 5 or 7 indicates costs exceeding 
funding a v a i l a b l e  for the i n d i v i d u a l  PCN. Savings, or 
funding g r e a t e r  than costs, shows as a p o s i t i v e  number.

6. For p o s i t i o n s  to be held v a c a n t  to g e n e r a t e  funds for the
p r o g r a m  and w h i c h  were n o t  la st tilled by someone participa­
ting in the retirement p r o g r a m ,  do nor show costs in line 6
and put N / A  in the field f o r  intended date of retirement.

i

7. The R e t i r e m e n t  and Benefits e s t imate of cost savings 
ap p e a r i n g  on line 6 should be the one p r o v i d e d  by Retire­
men t  and B e n e f i t s  over t h e  n e x t  several months which 
assumes p a y m e n t  by June 30., 1987. However, agencies are 
not c o m m i t t e d  to that p a y m e n t  schedule.

S U M M A R Y

1. Totals for a Summary form o r  set of S u m m a r y  forms should
re p r esent tota ls for job c l a s s i f i c a t i o n  w i t h i n  a designated 
o r g a n i z a t i o n a l  unit.

2. I n f o r m a t i o n  showing in c o l u m n  3, Funds A v a i l a b l e  to Pay 
Cost, s h o u l d  be the same f o r  each PCN as line 5 of the PCN 
Detail form, column 4 the s a m e  as line 6, and column 5 the 
same as line 7.

3. PCNs s h o w i n g  on this form w i t h i n  one job classification  and 
d e s i g n a t e d  organizational u n i t ,  should be g r o u p e d  by budget 
c o m p o n e n t  a n d  BRU.

W h e n  c o m p l e t i n g  the R e t i r e m e n t  Incentive P r o g r a m  agreement 
b e t w e e n  the agency, D i v ision ot Retir ement and Benefits and 
OMB, one a g r e e m e n t  must be s i g n e d  i n c o r p o r a t i n g  one des­
ignated o r g a n i z a t i o n a l  u n i t  a n d  one job classification.
The purpose of the agre ement is to d e m o n s t r a t e  a commitment 
on the part of agencies to p a y  the cost of p r o g r a m  partici­
pants from the agency, and f o r  OMB to c e r t i f y  that savings 
will result rrom p a r t i c i p a t i o n  in the program.
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R e i m b u r s a b l e  Services Agreement, o r  RSAs, should be prepared 
b e t w e e n  each a g e n c y  and the D i v i s i o n  of R e t i r e m e n t  and Benefits 
to p a y  the cost of the program. A g e n c i e s  must complete payment 
to t h e  D i v ision o f  Reti re m e n t  and B e n e f i t s  for p a r t i c i p a n t  costs 
w i t h i n  three years of the end of t h e  fiscal year in w hich an 
i n d i v i d u a l  retires under the program. It is to an agency's 
b e n e f i t  to pay the D i v i s i o n  e a r l i e r  rather than later since the 
p a y m e n t s  will be lower if there is more time for the funds to be 
invested.

• The R S A  must d r a w  on funding that c a n  l e g i t i m a t e l y  be us ed to
pay for this program. Agencies s h o u l d  be p r e p a r e d  to provide
d e t a i l e d  d o c u m e n t a t i o n  supporting the use of some ot her 
n o n - g e n e r a l  fund s o urce of funding is used.' This is p a r t i c u l a r­
ly t r u e  of CIP Receipts. If there is a re ason a b l e  a l t e r n a t i v e  
to the use of CIP Receipts, OMB w i l l  not  accept the use of Cl? 
R e c e i p t s  to a c t u a l l y  pay for the p r o gram.

Two RSAs for an e n t i r e  agency m a y  b e  p r e p a r e d  e a c h  fiscal year
and m a y  draw upon a n u m b e r  of a l l o c a t i o n s  and approp r i a t i o n s .
The f i r s t  R SA is to p a y  a d m i n i s t r a t i v e  costs of the program.
The D i v i s i o n  of R e t i r e m e n t  and B e n e f i t s  incurs s p ec ial o n e - t i m e  
c o s t s  to a d m i n i s t e r  the program. F o r  the first year, the annual 
a d m i n i s t r a t i v e  costs are prorated a m o n g  agencies on the basis of 
the p r o p o r t i o n  of p o t e n t i a l l y  e l i g i b l e  individuals. This 
i n f o r m a t i o n  wi ll be p r o v i d e d  by O M B  to agencies shortly. For 
the second, third and possibly f o u r t h  year, the a nn uai a d m i n i s­
tr a t i v e  costs w i l l  be prorated a m o n g  agencie s based on the 
n u m b e r  of actual p a r t i c i p a n t s  m  t h e  program. A g e n c i e s  may 
use FY 36 lapse p e r s o n a l  services funds to pay the FY 37 a d m i n­
is t r a t i o n  costs. In o r d e r  to do this, the RSA m u s t  be signed by 
OMB by June 30, 1986 (possibly w i t h o u t  an AXSAS financial 
t r a n s a c t i o n  b e c a u s e  a g e ncies may n o t  k n o w  the lapse a m o u n t  in 
d i f f e r e n t  a l l o c a t i o n s  and a p p r o p r i a t i o n s ) .

The s e c o n d  R S A  is for the the a m o u n t  d e s i g n e d  to pay the a c t u­
ar i a l  cos t of the r e t i r e m e n t  benefits. The Divis ion c.f R e t i r e­
m e n t  and Benefits shall annually n o t i f y  each a g ency of their 
i n d e b t e d n e s s  to PERS and TRS under this program. The D i v i s i o n  
m a y  determine,  and n o t i f y  each agency, of the date each year by 
w h i c h  they will r e p o r t  the indebtedness.

FY 86 funds m a y  be u s e d  to pay a p o r t i o n  or all (if possible) or 
an a g e n c y ' s  financial obli gations u n d e r  this program. The cost 
of a l l  p a r t i c i p a n t s  in the program for w h i c h  OMB has c e r t i f i e d  
b e f o r e  J u l y  1, 1986 that savings w i l l  result, and who will 
r e t i r e  on or b e f o r e  O c t o b e r  1, 1986, m a y  be c o v e r e d  t h ro ugh the 
use of lapsing p e r s o n a l  services funds. A g e n c i e s  may e n c u m b e r  
l a p s i n g  funds i n .the 71000 account b e t w e e n  July 25, 1936 and 
A u g u s t  31, 1986 for this purpose. (The reason for the delay 
a f t e r  J u l y  1, is to a l l o w  the D e p a r t m e n t  of A d m i n i s t r a t i o n  to 

a d j u s t  the lapse d o w n w a r d  to fund the terminal leave account, as
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au t h o r i z e d  in HB 113.) Lapsing p e r s o n a l  services funds may 
e n c u m b e r e d  in w h a t e v e r  compo nent or 3RU and in w h a t e v e r  amour.: 
a v a i l a b l e  - in other words, lapsi ng p e r so nal services funds i- 
c o m p o n e n t  or 3RU m a y  be encumb e r e d  and spent ror the cost of 
r e t i r e m e n t  incentive p r o gram even though tr.ere were no partis;, 
pants in the p r o g r a m  in that c o m p o n e n t  or BRU. Please none thi- 
r e g a r d l e s s  of the source of dollars to pay the cost of the 
program, the agency m u s t  d e m o n s t r a t e  and OMB must c e r t i f y  that 
savings  will r e sult from p a r t i c i p a t i o n  in the program.

On o r  before O c t o b e r  15, 1986 agenc i e s  m u s t  report to OMB the 
n u m b e r  of individuals actua lly r e t i r i n g  who intended to retire 
b y  O c t o b e r  1 under the retire m e n t  incentive program. The amour.*, 
of FY 86 funds e n c u m b e r e d  for the p u r p o s e  of paying the cost o: 
the p r o g r a m  for the individuals who failed to retire by 
O c t o b e r  1 must be relea s e d  in the a c c o u n t i n g  system and allowed 
to lapse. A g e nci es m u s t  provide an audit trail report to show 
e n c u m b r a n c e s  r e d u c e d  to the p r o p e r  amount.

I;

r
r



PCN DESIGNATED ORGANIZATIONAL UNITJOB CLASS TITLE JOB CLASS CODE
AUTHORIZED IN FY 07 Budget
Does the Person C u rre n tly  F i l l i n g  This PCN Intend to  R e t ir e  Under the R e t i r e ­ment In c e n tiv e  Program

AGENCY ASSICNED JOB CLASSIFICATION BUDGET BRU
YES
YES

BUDGET COMPONENTNO
NO

POSITION TO BE HELD VACANT UNTIL ( I f  A pp licab le)
INTENDED DATE OF RETIRHENT (month) (year)

1. Current Range and Step2. S a la r y  and B e n e f i t  Cost
3. Replacement Range and Step A. S a la r y  and B e n e f i t  Cost

CALCULATION OF SAVINCS
Current A uthorised Estimated Estimated Estimated Estimated(June 1986) FY 07 FY 00 FY 09 FY SO FY 91 Total

5. Funds A v a i l a b l e  ( l i n e  2 minusl in e  A) J______________ J_____________  J______________ $_____________  *______________________V6 . Retirement and B e n e f i t s  e stim a te  o f  c o s t  to the Sl.aLe (nut in clu d in g  the p a r t i c ip a n t s  share of the cost)  for th is
in d iv id u a l  to  take p a r t  in  th e  r e t ir e m e n t  in c e n t iv e  p rog ram . J.7. Savings for t h i s  PLII ( l in e  S minus l in e  6) V

|i|»RA/liC-l)( SI'/G-ll-Ob/l



RETIREMENT INCENTIVE PROCRAMSUMMARY OF SAVINGS '
DESIGNATED ORGANIZATIONAL UNIT ______  J0B CLASSIFICATION

   —  —
I

>• 2- BRU/COHPONENT 3. FUNDS AVAILAIILE a .  COST TO THE STATE 5. SAVINGS

umm/w.-sos/G-u-BG/i
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C re a tirg  a r i l l r t u n t  in c e n tiv e  program fo r  re rb e r*  

n f I h r lu M tc  Keplryees* P r t l r r r c n t  Systeo and the 

Teachers ' Retirement Sy».trT.| ard p ro v id ing  fo r  on 

f r e t  !ve **o tr.

JV

• S .-crlar. I .  f in e r  I t  l i  n * r r rv s r y  fo r  r t a te  a grne 'e* and cay

bt r .re rs .a ry  f»ir o th e r r r p lr .y e t*  who p a r t ic ip a te  In  t h r  a ta te  r e t l r e r t n t  

.y .te m . to  r rd u c r  * h r l r  p c n n n n l • • • rv lr ra  c o s t*  because o f  d e c lin in g  s ta te  

revenue, a m n g raa  rn criT .u rln r, espl*»*eo. to  r e t i r e  v o lu n ta r i ly  nay reduce 

*he hnrd*.h;p t> f la y o f f  a. Th is  pro.-ron 1* Int.-n.Jid to  re a liz e  s u ff ic ie n t  

eennoaira to  o ffs e t  rhe cost o f  . id a in it  t r a r  Inn ood b e n e f its  to  a td t-f agen- 

c itu l o th e r rrrpl».vern re s u lt in g  from the .unr4 o f re tire m e n t c re d it* , and 

in r~ «u !f | t i  n m i  ird u r*  l«*n In peraraml nc-rvlce* c n tra  to  t '.e  s ta te  *.r 

o ther ip p l iy e r  d u t lr p  a p e r iod  o f  d e c l ln lr r  revenue.

• l i e .  ?. MAT!: r y j l / 'v r r s .  fe )  P rfm e  0 s ta te  ar.er.ey layr. o f f  enp li.y- 

e ra , rlie  e juT i.t I v r  head «»5 the agrne? ’.h a ll consider the  p o te n tia l M V ln p i 

In  p e ra u ilt l M u v lir n  cor.io I ro n  the  n r t re y ’ n p a r t ic ip a t io n  In  tin* r e t ire *  

cent li.c e n flv n  pr»t r.*T. The ngenry he.ul ra y  d e ilgn a te  o r fa n lz a t io n a l u n its  

c-'.cpnacd o f  member* o f the P u b lic  F rp loyers* fe c l r r n r n t  System o r the 

Teachers' Retirement Syatrs* vho are  e l ig ib le  to  p a r t ic ip a te  In  the  r e t l r e -

c ' r*  n t In c e n tiv e  program. Ti e < id*< ln ls trarer s h a ll approve a designated 

7 o r ra n le o tle n a l u n i t  I f  the  O f f lc r  n ( Management and Budget c e r t i f ie s  tha t 

* p .* r t le t pat Ion in  the p r*v ra il hy the  u n it  f i l l  re s u lt  In  a savings to  the 

fa! agency (n  persona! * -c rv lrc .  m a ts  and tha t th r  d e s ig n a tio n  o n ly  Includes
-1- scs rr.iih is?d i m
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re p rese n ta tive s  from |«-L c la s s ] f  fea t Ions whose l r .c lu t l* n  c o o tr lb u ** *  to  the 

o v e ra ll cost savings.

lb )  A vested n e -b rr  who I t  a s ta te  rep loyee  In  the P ub lic  b p ls v t r i *  

T * t . r r * * r t  S « * t t  ar.-l who Is  in  a designated o rg a n iz a tio n a l - r . i t  "  the 

date the a r*ncy *»*.id d * r.lp n a t'x  the  u n it  and who has con tin uo u s ly

eeployed by the s ta te  s ince  January I ,  1SP6, Is  e l ig ib le  to  p a r t ic ip a te  in  

the r e t ‘ recent In c e n tiv e  program. A ve tte d  member who l r  a s ta te  r n p l r u r  

In  the Teaeher** S e tir r* te n t System and wh.' i«  lr . a designated rrra n s ra *  : r n -  

a t * in i*  on * dat e the  .>g»-rcv head «|**‘ g ra te s  the  u n it  and who b >  !•«*•»» 

cu n tln ue u a ly  e-*p!r>*d hy the s ta te  s ln re  Januarr I ,  l'»hh. Is  e l ig lb 'e  *.« 

F . it t lc lc a c e  In  the re t i r c n e r r In ce n tive  program.

(c ) N o tw iths tand ing  (b ) c f  t h is  s e c tio n  and sec. S(e> o f  th is  A c t,  a 

member who va« la id  o f f  f rc a  s ta te  ef!p:evmcnt a f te r  Eecerher 3 '.  IVA5. and 

vho s o rts  the  o th e r re q u ire s *n ts  o f  rh la  Act Is  r l lg lM e  to  p a r t ic ip a te  in

the program even I f  the member has not been con tin uo u s ly  enplcyed hv th r

s ta te  clnca January I ,  19H6.

• Sec. j fT iim  rnri.oTTr? : u  mr. ppsi.ic  r.!TLnyl:r..';• p m p fW J fT  sy c tim .

Thr p r .v r rn lr jt  body c f  n m u n tr lp .il I t y ,  o th t r  p o l l t l r o )  e u l.d lv ia lo n  « r  fh.e

* ta fe ,  or p u b lic  o rg a n iz a tio n  th a t has o lre te d  tn  p a r t ic ip a te  In  the  r - ih l lc  

Ir.p lovn e .* R e t lre o r r t  pyatcm under A f -  39.25.f-bO rn.iv adapt 0
re . io l 'j f lo n  d e .lg o .it Jng o rgan ize* lo n o l * in lts  In  the e u n le lp e ] I t y ,  p m llt.te .il 

su h d lv ls io n , o r o rg a n tra f lc n  and e s fa b lls h ln g  requirem ents lo r  employees 

who are e l ig ib le  to  p a r t ic ip a te  In  the re tire m e n t In c e n tiv e  program. The 

a d m in is tra to r s h e ll approve the d es igna tion  a f te r  re c e iv in g  a c e r t i f ie d  

ropy c f  the re s 'd u r Io n  i f  t h t  employer r r e ts  the  requirem ents o f t h is  A<**.

A vested r . f r h r r  o f  the  T u b llc  F ro lo v s * !*  R e tirr tre n t Sv«ten vho re e ts  the 

re q u frv is rn t*  e a t. ib lifh e d  by the re s o lu t io n  is  r l i r l b l r  to  p - ir t ic lp a re  In 

the  re t ir e a e r t  I r c rn t iv e  p repras.

• See. A. OTHER ElirLOYFFS IN TIT TEACHERS* hrTIREyrflT SYSTEM. A school 

cr$ rr.iiR jR j tF in )

k / 30/■*'7 ' 3 0 1%1. 
i-z. 1 \ i n
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•  ̂ beard or o th e r employer u n ik r  the Teacher#’ P c t lre r rn r  System r * v  ilM ||»n*U)

c tg jn t r a t I r n a l  u n it*, and r r ta h l is h  requirement a fo r  c-ip lfvn i?* who are 

) e l ig ib le  to  p a r t ic ip a te  In  the re tire m e n t in c e n tiv e  program. Thr e -p loye r

• skn l l  n o t i f y  t h r  a d r fn !# t ra to r  r f  t h r  d rs icnae lnn  and th r  .■ulm intsrr.itnr 

V  * h e lt  approve I t  I f  th r  r r p jo y r r  meets th r  requirem ent# o f  t h is  A c t. A

• v t i t f i l  member o f  th r  Teachers* R e tirrs e n t System who -ee. > rha re q u lre rcn te

• o< th r  J rs tg n a tIc n  la  c t l r l b le  to  p a r t ic ip a te  l r  th r  re tire m e n t in c e n tiv e

•  pregran.
• •  S rc . 5. rxnCRAH Rr.Qt’ IPC'F.VTS. <«> The a d m in is tra to r * h a ll  accept 

•5 *be a p p lic a t io n  o f  an e l ig ib le  vested member I f
"  (? ) th r  rv-.he r w i l l  b r q u a li f ie d  to  r r t l r e  under AS 14.23.110 or

<); AS 3**.35.170 a f te r  r r c r lp t  o f  the re tire m e n t In ce n tive  and w i l l  be a pp o in t-

rd  to  r e t lr r r s rn t  on o r befo re
(A) October 1, 1987. i f  t h r  member la  an r r p lo y r r  o f  th r

l t a te  o th e r than th r  U n iv e rs ity  o f A laska, o r a member o f  the

T ric h e ra *  Retirement S ystrn  o th e r than an employee o f  th r  1 /n lv e r t lty

o f A laska:
IB) January I ,  l * * * .  I f  the  onr.ber  la  an c n p lo y rr o r th r

U n iv e rs ity  o f  A laska:IC) A p r i l  I ,  I9f 8, f o r  n i l  o th e r members o f  th r  P ub lic

Emp'oyor#* P e l lr r e rn t  S y r tro i and
(2 ) th r  eem hrr'a  agency o r th r  employer under AS 14.23 o r 

AS 19. 15. 55Q .  19.15.650 has signed a reimburse#?nt a g rre rv n t rhar

(A? u n u l r e i  rhe n»*ncy n r employer tn  reimburse the  svstei- 

f * r  each m rsb ir who la  re t ire d  w ith in  three years n f te r  the end o f th r

f is c a l  year in  which th r  member In  appointed to  re tire m e n t In  an

amount equal to
( I )  the  a c tu a r 'e l equ iva le n t o f  th r  « M f fr r r r e r  betver-n 

th e  b e n e f it*  :h r  rim.ber rece ives a f te r  the  a d d it io n  o f  the

i»
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• i  re tire m e n t In c r n t lv r  under th is  se c rio n  and the  amount th r  n rn h rr

j :  would have rece ived  w ith o u t the Ince n tive  le s t  th r  amount the

i  p a r tic ip a n t  has paid  on the indebtedness determined under <c> c f
i (  th in  se c tio n : and

M l)  an a pp ro p ria te  share c f  the  a d m in is tra t iv e  re s t#  
• o f the p re g ra n  and

i '81 p rcv idea  th a t  c o n tr ib u t io n *  from the  agree) o r  employer

a* :o  th e  *.v«ter* under th l»  tecc to n  take p r io r i t y  over o th e r o b lig a t io n s

a'} o f the  agency o r employer to  the e au irua  ex ten t p e rm itted  by law.

id * lb ) In  dete rm in ing  whether a member w i l l  q u a li fy  to  r e t i r e  under <a)

it  o f »SI n s e c tio n . on l7  r e r v lc r  c re d it  fo r  emplovrent rendered to  an employer 

under AS 14.23 o r  AS 39.35 may be used except aa p rov ided  In  ( f )  o f  th is  
se c tio n .

i« i (c )  A p a r t ic ip a n t  in  the re tire m e n t Ince n tive  program rece ives a

i»J c re d it  o f  th ree  years. The th ree  years must be app lie d  in  the fo llo w in g  
•*l| o rder

'»■. ( 1) to  reduce the ape o r  se rv ice  re q u ired  fo r  e l i g i b i l i t y  te r

'« normal re tire m e n t o r  the  aye re q u ire d  fo r  e l i g i b i l i t y  fo r  e a r ly  re tirem ent 

•»< under AS 14.23.110. AS 39.33.370, o r 39.35.385.

79 <• ( 2) to  reduce the A c tu a r ia l adjustment re q u ire d  fo r  e a r ly  re -
71 ? t lr c m e r t i

H i  (3 ) ta yi$xt of c re d ite d  se rv ice  fo r  c a lc u la t in g  re tire m e n t

? l ; h tn e f U rn  the  -ea rs a l.n lI  h» considered yeara o '  c re d ite d  s e rv ic e  earned 

be fo re  , 'u ly  1, 1986. fe r  c a lc u la t in g  b e n e fits  «.i<dnr AS 14.25.116 r.r AS ) * . .•i, 13. )70» or
;cjf (4 ) a cofflslmatlnn o f  ( I )  •  (3 ) c f  th ia  subsection .

7>( Id ! 6 p a r t ic ip a n t  In  the  rc t! i* -n e n t l r c r n t lv e  program is  Indebted to  

73 Jhe i v t i - n .  Tor *• rrv*>rr In the P u b lic  *>p love»s’ R e tir< sen t Syarem. the 

^  .mount o f  the indebtedness i i  15 percen t 'o r  a peace o f f ic e r  o r f lr r n a n ,  o r 
SCS cr-MA 'A 7 /F lr>  - t -
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Chapter 26
p o rt lc  I par f<<n In  th r  prngrao  fu r  which th r  p a r t ic ip a n t  w.i* riuf o therw ise 

r n t le l r d .  In c lu d in g  th r  cent n f h e a lth  insurance . T*e p a r tic ip a n t  la  

e n t i t le d  to  a e re iile  to  he app lied  t f i l m t  the  re rr-p lrya e n t Indebtedness in  

rh r  ano'int »h* p a r t ic ip a n t  ha i pa id  under sec. *• <dl o f  t h is  A c t. in te re s t 

accrue* on th r  Indebtedness at the ra te  ra ta h lla h e d  by re g u la tio n  frr.:- the 

dote o f  r rc rp lo y re n t  u n t i l  the M*tsher is  appoin ted  to  re tire m e n t a rd  ac­

ce p t* an a c tu a r ia l adjustm ent to  the  re n te r ’ * fu tu re  b e n e fits  o r u n t i l  the 

.in#mnt |c  p i Id  (n f u l l .

•  Sec. A. DF.I1MTIOSS. The d r 1 in it Io n a  e r t  out |n  AS i4.2S.27C apply 

tn  th is  Act ic r  B erber* o f  the Teachers’ K - r l r r r c n t  fy s te a .  Tin* d e f i ­

n it io n s  a r t  ou t In  AS 3°.J3 .A*P  app ly  to  th is  Act ic r  r-n b e rs  o f the P u b lir  

F ru io y e ra ' Fc tIrcm ent Systea.

• See. 9. A rrrehcr who le  e l ig ib le  under tec*. 7 • 5 " f  th is  Act and 

who he* ru h m ltted  a t ‘ r e ly  a p p lic a t io n  to r  p a r t ic ip a t io n  in  the re tire m e n t 

in c e n tiv e  program ra v  be considered fo r  m r f ic lp n t ie n  in  the  program n o t- 

v ith s ts n d ln q  sec. I I  o f  t h is  A ct.

•  Sec. *0. An employee doe# n*-t have i  v ru t rd  o r c o n tra c tu a l r l r .h t  to  

any b e n e fit  under th is  Act u n t i l  an agreement Is  executed w ith  the e d n ln ls - 

t r a r r r  th a t p e ro lta  the  l i r n r f l t *  to  he o ffe re d  to  an o rg a n ira t io n a l u n it  o f 

which the employee 1-  a r ic h e r .  The le y is l.s tu rc  reserve* the r l r .h t  to  

change n „y  nnpert r f  rlto  In r e n t lv r  program 4* I t  re la te *  to  venhet* o f 

o rg a n iz a tio n a l u n i t *  Ic r  which p s r l lc  I pat Ion egr i event •» a i r  r i r r i i i n )  t y  

ad ir in l a t ro to r  A lte r  the  * f fe e t lv e  dare o f the  ih a n c rs .

• See. I I .  Sections I • A n f t h is  Act .ire  repea led  J u ly  I ,  I9B8.

• See. I * .  Th is A d  taWen i« ffc e t I r r v d l f l f e ly  In  aeerrd inee  w ith  AS 0 1 .-

J* lO .O in tc ).

F.ff. 5 / 1 6 / 8 6 - V
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7e l.it Ing to  a rre it  !

and « rrv |re  o f p ro '.

* Section  1. AS 12.25.OJ 

<b) In  add lticn  t 

•e e t lo n . a peace o ff ic e r  

the peace o f f ic e r  ha* re 

ha* re m it te d  a crlee  ur 

r r h a s  v io la ted an o rd tr 

tha e lepcn t* o f  a c rW

ted  the c r l r n  a parent 

prraon  who c c m ltte d  the 

o f  those l iv in g  together 

w il te d  the r r l o - i  r r  en. 

apiniaa o f the per*cn Who 

In  « spousal re la tlrn e h lp  

* Sec. T. AS 22.20.110 I*  .

Sec. 27.20.110. WT j'lA ij;, mi; rt:rr.RioA cci>: 
suprenc co u rt, and estept 

c o n la s l t r r r  rh a l l  eerve 

o f app ra ls , the superior r
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AH ACT

R e la ting  to  t « r r l t c r l a l  se rv ice  and BIA aarv lca  

under the  re t lre a u n t Ince n tive  program  and p ro ­

v id in g  fo r  an e ffe c t iv e  data .

* S ection  i .  Section 3 (b ). ch. 26, SLA 1986. to  repealed and reenacted 

to  readi

S) Except a t provided In  ( f )  o f  Chla e e c tlo n . In  determ in ing 

whether a nesbar w i l l  q u a lify  to  r e t i r e  under (a) o f  ch la  aec tlon ,

(1 ) fo r  seabers o f the P u b lic  R e tlreeen t Systeo, on ly  

aerv lce  c re d it  fo r  eeploycent rendered to  an esployer under AS 39.33 

nay be ueedi

(2 ) fo r  e tsbe rs o f the  Teachers' R e tlreeen t Syetea, c re d it *  

ed se rv ice  aay Inc lude  aervlce c re d it  f o r  eaployoent rendered to  an

l t  ̂ employer. r e r r l t o r l a l  aarvlca under AS U . 23.103. and Alaafca BIA

ra' aarv lca  under AS I * . 23.107.

„  • Sec. 2. Section  5 (e ). ch. 26, SLA 1986, la  amended to  readi

( • )  A eenber who wlehea to  p a r t ic ip a te  e h a ll apply on a fo ra  

provided by the a d m in is tra to r. A cccber nay not app ly fo r  p a r t lc lp a *  

F t io n  In  the re t lre e e n t Incen tive  ircg ra a  u n its *  the Berber la  esploysd

In  a p o a lt lo n  In  a deaignated o rg a n lta t lo n a l u n i t .  Eveepr a t provided

j, In  (h ) o f th la  a ec tlo n . a fA? s ta te  esployea o th e r than an employee o f

f  Che U n lv e ra lty  o f  A laaka, o r a nesbar o f  the tea ch e r* ' re t lre e e n t

ayatea o th e r than an erployee o f the L 'n lv e ra lty  o f  A laaka, Bay apply 

fo r  p a r t ic ip a t io n  In  the program u n t i l  June 30, 1987. An eoployre o f 

.1 *  CSSB O lF ln )

1988 SLA CH. 76 7

•1

Chapter 16
the  l 'n lv e ra lty  o f Alaaka eay a pp ly  fo r  p a r t ic ip a t io n  l r  the  program 

between Oc'eber 1. »986, and Septeeber 30, 1987. Other eeebers o f  the 

P u b lic  Eepinyeea' Retlre tsent Syetea aay app ly  fo r  p a r t le lp a 'In n  In  the 

prograa between January I ,  1987, and Deceeber 31. 1987.

*  Sac. 3. Section  3 . ch . 26, SLA 1986, la  aeended by adding a new 

subsection  to  readi

(h ) N o tw iths tand ing  (e ) o f  th is  s e c tio n , a member o f  the Teach­

e rs ' R e tlreeen t Syatea, in c lu d in g  a cesber esployed by the  s ta te , who 

la  employed in  a p e t i t io n  In  a deaignated u n it  and vho becccee q u a l­

i f ie d  to  r e t i r e  under the  re t lre a e n t In c e n tiv e  p rcg rss  o n ly  becaute o f 

the  aeendsent to  (b ) o f  th la  s e c tio n  enacted by aec. I o f th is  A c t,  

cay app ly fo r  p a r t ic ip a t io n  in  the  re t lre e e n t In ce n tive  propraa u n t i l  

June 30, 1988. An a p p lic a t io n  la  n o t t 'e r l y  u n ite *  I t  la  rece ived  by 

the  d lv la lo n  c f  re t lre e e n t and b e r e f l t i  In  tha  Departnent o f A d s ln ls - 

t r a t lo n  cn o r before  June 30, 1988. I f  th#  ceeiber la  not a Berber o f 

a designated u n i t ,  the  neaber Bay request the  e e o b -r 'a  employer to  

designate  the eee-ber'e p o a lt lo n  as be long ing  to  a deaignated u n i t .  

N o tw iths tand ing  (a ) o f  t h is  s e c tio n , the  a d a ln la tra tc r  s h a ll accept 

Che a p p lic a t io n  c f  a vested Berber who la  e l ig ib le  under th is  sub­

se c tio n  I f  the  Berber w i l l  he appointed to  r e l i r e r e r t  on o r before  

August , 1988.

4 Sec. 6 . Th is Act takes a ffe c t  In re d la te ly  under AS 01 .1 0 .0 70 (c).

CSSB 4 7 (F ir )
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IN T R O D U C T I O N

T h i s  re p o r t  on t h e  R e t i r e m e n t  I n c e n ti v e  P r o g r a m  (RIP) pr o v i d e s  t h e  m o s t  

c u r r e n t  i n f o r m a t i o n  on the RIP w h i c h  f a ll s  w i t h i n  the p u r v i e w  o f  the 

D e p a r t m e n t  o f  A d m i n i s t r a t i o n .  Thi s  s e c t i o n  g ives a b r i e f  o v e r v i e w  and 

e x p l a n a t i o n  of the p r o g r a m ;  s u c c e e d i n g  s e c t i o n s  will give s t a t i s t i c s  on 

the n u m b e r  o f  i n d i v i d u a l s  retired, p r o v i d e  f i g u r es  on th e  a m ou n t s  

e m p l o y e r s  have p a i d  int o  the p r o g r a m  and th e  a m o u n t s  t hey still owe, and 

f i n a l l y  will p r o v i d e  an e x a m p l e  o f  a RIP a g r e e m e n t  and s h o w  h o w  the  196 

s t a t e  RIP a g r e e m e n t s  a r e  d i s t r i b u t e d  by d e p a r t m e n t .

T h e r e  s eems to be g e n e r a l a g r e e m e n t  t h a t  t h e  principal v a l i d  r e a s o n  fo r  

i n s t i t u t i n g  a r e t i r e m e n t  i n c e n t i v e  p r o g r a m  (RIP) is to p r o d u c e  v o l u n t a r y  

t u r n o v e r  and reduce the w o r k  force in c e r t a i n  areas w i t h  a m i n i m u m  n u m b e r  

o f  layoffs. T h e r e  ar e  t h r e e  reas o ns  f r e q u e n t l y  c ited f o r  a v o i d i n g  layo f f s 

t h r o u g h  a RIP: (1) h u m a n i t a r i a n  reasons, l e s s e n  h a r d s h i p  to e m p l o y e e s ;

(2) i m p r o v e  c o m m u n i t y  e c o n o m i c s  by s u b s t i t u t i n g  r e t irees w i t h  m o n e y  to 

s p e n d  f o r  u n e m p l o y e d  pe r s o n s  dr a w i n g  on s e r v i c e s ;  and (3) p r o d u c e  t u r r o v e r  

a m o n g  the m ore senio r ,  h i g h e r  paid, p o s s i b l y  less v i g o r o u s ,  e m p l o y e e s  w h o  

w o u l d  no t  be laid o f f  in any event.

A  RI P a l s o  r e c e i v e s s u p p o r t  f r o m  p o t e n t i a l l y  e l i g i b l e  e m p l o y e e s  w h o  feel 

t h a t  t h e y  m i g h t  reap a su b s t a n t ia l  d i r e c t  b e n e f i t  f r o m  the program.

T h e  m o s t  tell i n g  a r g u m e n t  a g a i n s t  a R I P  is, of course, t h a t  it costs 

e m p l o y e r s  m o n e y  to p r o v i d e  th e i n c e n t i v e  to e mp l o y e e s .  A d i s t a n t  second 

a r g u m e n t  is tha t  the  s u d d e n  loss of a l a r g e  n u m b e r  o f  s e n i o r  e m p l o y e e s  

c o n s t i t u t e s  a "brain d r a i n "  t h a t  impairs e f f i c i e n c y  in some areas.

It has been g e n e r a l l y  a c k n o w l e d g e d  t hat, w h i l e  it is p o s s i b l e  to 

d e m o n s t r a t e  savings in man) cases u n d e r  a RIP, m o r e  pur e  o r  i m m e d i a t e  

s avin g s  w o u l d  a l m o s t  c e r t a i n l y  be r e a l i z e d  t h r o u g h  layoffs.,

T h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  (RIP) f o r  the S t a t e  o f  A l a s k a  was 

e s t a b l i s h e d  by law (Ch. 26, S.L.A. 1986, c o p y  a t t a c h e d ) ,  e f f e c t i v e  M a y  16, 

1986. T h e  RIP was e s t a b l i s h e d  b e c a u s e it m i g h t  "... reduce the h a r d s h i p  

o f  layoffs ..." an d  w a s  intended "... tc r e s u l t  in a ne t  r e d u c t i o n  in 

personal s e r v i c e s c o s t s  to the state or o t h e r  e m p l o y e r  d ur i n g  a p e r i o d  of 

d e c l i n i n g  revenue."

A n  in c e n t i v e  c r e d i t  o f  three y e a r s  was m a d e  a v a i l a b l e  to e m p l o y e e s  in the 

P u b l ic  Employees' R e t i r e m e n t  S y s t e m  (PERS) a n d  the Tea c h e r s '  R e t i r e m e n t  

S y s t e m  (TRS) wh o  w e r e  e i t h e r  e l i g i b l e  fo r  r e t i r e m e n t  or w i t h i n  t hree y e a r s 

o f  b e i n g  e l i g i b l e  _if t h e y  w e r e  in a u n i t  d e s i g n a t e d  by t h e i r  employer. 

T h e  law f u r t h e r  p r o v i d e s  th a t  an e l i g i b l e  e m p l o y e e  wh o el e ct s  to retire 

u n d e r  the RIP m u s t  c o n t r i b u t e  e s s e n t i a l l y  t h r e e  y e a r s  w o r t h  o f  e m p l o y e e  

c o n t r i b u t i o n s  and t h a t  t h e e m p l o y e r  pay the r e m a i n d e r  of the c osts o f  the 

i n c e n t i v e  f o r  that em p l o ye e .  E m ployees w e r e  not r e q u i r e d  to pay cash, 

t h e y  c ou l d  e l e c t  to s a t i s f y  t h e i r  i n d e b t e d n e s s  e n t i r e l y  t h r o u g h  actuarial 

r e d u c t i o n s  in t h e i r  b e n e fi t s .  E m p l o y e r s  ar e  r e q u i r e d  to pa y the 

a d m i n i s t r a t i v e  c osts of  the p r o g r a m  and to p a y  t h e ir  share of the costs 

o v e r  a p e r i o d  of t h r e e  y e a r s  o r  less.

T h e  law p r ov i d e d  " w i n d o w s  of o p p o r t u n i t y , "  p e r i o d s  d u r i n g  w h i c h  e l i g i b l e  

e m p l o y e e s  could a p p l y  f o r  r e t i r e m e n t  and r e t i r e  u n d e r  RIP. T h e s e  w i n d o w
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p e r i o d s  w e r e  s t a g g e r e d  to s p r e a d  the e x p e c t e d  f l o o d  o f  a p p l i c a t i o n s  and 

w e r e  as follows:

G r o u p  A p p l i c a t i o n  P e r i o d  M u s t  R e t i r e  By

S t a t e E m p l o y e e s M a y  1G, 198 6 - J u n e 30, 1987 Oct. 1, 1987

T e a c h e r s  - 

(Non U. of A.) M a y  16, 198 6 - J u n e 30, 1987 Oct. 1, 1987

U n i v e r s i t y  of 

A l a s k a Oct. 1, 1986 - Sep. 30, 1987 Jan. 1, 1988

Political

S u b d i v i s i o n s Jan. 1, 1 9 8 7 - Dec. 31, 1987 Apr. 1, 1988

T h e  s ec o n d  s e c t i o n  o f  this r e p o r t  p r o v i d e s  s ta t i s t i c s  on the n u m b e r  of 

i n d i v i d u a l s  w h o  w e r e  p o t e n t i a l l y  e l i g i b l e ,  w e r e  d e s i g n a t e d  and w h o  have 

r e t i r e d  u n d e r  th e  program.

F i n a l l y  the l a w  p r o v i d e s  t h a t  an e m p l o y e e  w h o  r e t i r e d  u n d e r  the R I P  w o u l d  

ha v e  to r e p a y  the a m o u n t  o f  t h e  RIP b onus he or she r e c e i v e d ,  a l o n g  w i t h  a 

10 p e r c e n t  p e n a l t y  u p o n  r e t u r n  to e m p l o y m e n t  c o v e r e d  by e i t h e r  the PERS or 

th e  TRS. S i n c e  o n e  o f  the o b j e c t i v e s  o f  th e  p r o g r a m  w a s  to help r e d u c e  

the h a r d s h i p  o f  l a y o f f s ,  this p r o v i s i o n  e n c o u r a g e s  "true" r e t i r e m e n t  

r a t h e r  than m e r e l y  s w i t c h i n g  jobs or t a k i n g  a pa i d  l e a v e o f  a b s e n c e  an d  

th e n  r e t u r n i n g  to the w o r k  f o r c e  and d i s p l a c i n g  anoti.er v/orker.

A q u e s t i o n  f r e q u e n t l y  a s k e d  is w h e t h e r  o r  not the RIP has "been a 

s u c c e s s ? "  We c a n n o t  gi v e  an u n q u a l i f i e d  a n s w e r  to this q u e s t i o n . We can 

s a y  t h a t  the p r o g r a m  has g r e a t l y  i n c r e a s e d  v o l u n t a r y  e m p l o y e e  t u r n o ve r ,  

p a r t i c u l a r l y  in s t a t e  g o v e r n m e n t .  One t h o u s a n d  s e v e n t y - s i x  S t a t e  

e m p l o y e e s  have r e t i r e d  s i n c e  the i n c e p t i o n  of  RIP. This is c o m p a r e d  to 

less t han 500 s t a t e  r e t i r e m e n t s  d u r i n g  a s i m i l a r  p e r i o d  be f o r e  the RIP. 

We can also s a y  t h a t  the total s t a t e  c o s t  fo r  the i n c e n t i v e s  f o r  t hese 

r e t i r e e s  will be a b o u t  $30 m i l l i o n .  We c a n n o t  sa y  w h a t  c o s t  savi n g s  m a y  

h a v e  been a c h i e v e d  or w h a t  the over a l l  i m p a c t  on personal s e r v i c e s  c osts 

m a y  be; this i n f o r m a t i o n  is ca l l e d  f o r  in the O f f i c e  o f  M a n a g e m e n t  and 

B u d g e t ' s  r e p o r t  to t h e  l e g i sl a t u r e .  In terms of the " b ra i n  drain" effect, 

w e  can on l y  r e p o r t  that, s u b j e c t i v e l y ,  such an e f f e c t  wa s  p r e s en t ;  the 

S t a t e  of A l a s k a  lo s t  a l a r g e  n u m b e r  o f  e x p e r i e n c e d  e m p l o y e e s  in a s h o r t  

ti m e  and this i m p o s e d  a real b u r d e n  on the r e g a i n i n g  e m p l o y e e s  to take up 

the s l a c k  in k n o w l e d g e  and e xp e r i e n c e .

U n d e r  the c u r r e n t  RIP, a g e n c y  h eads d e s i g n a t e d  RIP units at t h e i r  

d i s c r e t i o n ;  the f a c t  t hat o v e r  80 p e r c e n t  of the p o t e n t i a l l y  e l i g i b l e  

i n d i v i d u a l s  w e r e  in d e s i g n a t e d  u n i t s  shows ho w w i d e l y  this RIP was 

o f f ered. If f u t u r e  R I P ' s a r e  p r o p o s e d ,  c o n s i d e r a t i o n  m i g h t  be g i v e n  to 

s p e c i f i c  t a r g e t i n g  in the l e g i s l a t i o n  so th a t  the o f f e r i n g  is r e s t r i c t e d  

to t hose groups of e m p l o y e e s  w h e r e  s i g n i f i c a n t  r e d u c t i o n s  in the w o r k  

f o r c e  are imminent.
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O u r  e x p e r i e n c e  s u p p o r t e d  the c o n c l u s i o n  t h a t  a high p e r c e n t a g e  o f  t h o se  

r e t i r i n g  u n d e r  a RIP w a i t e d  until n e a r  the end o f  the w i n d o w  p e r i o d  to 

r etire. S h o r t e r  w i n d o w  periods c o u l d  i m p r o v e  p r e c i s i o n  s i n ce  f e e d b a c k  is 

a v a i l a b l e  m uch m o r e  q u i c k l y  and in f o r m e d  d e c i s i o n s  a b o u t  s u b s e q u e n t  

a c t i o n s  can be imp l e m e nt e d .

F i n ally, we w o u l d  s u g g e s t  that a n y  f u t u r e  RIP be tied to m o r e  s p e c i f i c  

o bject i v e s .  W i n d o w s  m i g h t  be e s t a b l i s h e d  by e x e c u t i v e  o r d e r  f o r  an a g e n c y  

o n l y  whe n  c e r t a i n  c o n d i t i o n s  w e r e  m e t  and d o c u m e n t a t i o n  w a s  c o m p l e t e .  

C o s t  savings r e q u i r e m e n t s  could be q u a n t i f i e d  and the m e t h o d  o f  c o m p u t i n g  

t h o s e  savings specified.

i
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SECTION II

T his section o f  the rep o r t  p r o v i d e s  c u r r e n t  s t a t i s t i c s  on the n u m b e r  o f  

p e o p l e  e l i g i b l e ,  d e s i g n a t e d  and r e t i r e d  u n d e r  the R e t i r e m e n t  I n c e n t i v e  

P r o g r a m  (RIP).

T a b l e  1 gives t h e s e  f i g u r e s  f o r  t h e  state, by a g e n c y ,  and f o r  the 

U n i v e r s i t y  of A l a s k a ,  School D i s t r i c t s  (TRS) and f o r  the pol i t ic a l  

s u b d i v i s i o n s  (PERS). The " A p p l i e d"  c o l u m n  s h o ws  th e  n u m b e r  w h o  h a v e

a p p l i e d  f o r  r e t i r e m e n t  but have not y e t  b een a p p o i n t e d ;  f o r  the school 

d i s t r i c t s  and t h e  s t a t e  w h e r e  t h e  w i n d o w s  h a v e  c l o s e d ,  the " A p p l i ed "  

n u m b e r s  are f a i r l y  f i r m  a l t h o u g h  a f e w  of t hese i n d i v i d u a l s  will fail to 

a c t u a l l y  retire a t  the last p o s s i b l e  m o m e n t .

Th e  f i g u r e s  f o r  the U n i v e r s i t y  o f  A l a s k a  ( i n c l u d i n g  th e  G e o p h y s i c a l

Insti t ut e )  s h o u l d  be r e a s o n a b l y  r e l i a b l e  eve n  t h o u g h  the r e t i r e m e n t  

d e a d l i n e  has n o t  been reached. Th e  f i g u r e s  f o r  p o litical s u b d i v i s i o n s

m u s t  be c o n s i d e r e d  v e r y  p r e l i m i n a r y .

T h e s e  figures i l l u s t r a t e  the t r e m e n d o u s  im p a c t  o f  the p r o g r a m  in terms of 

the n u m b e r  of i n d i v i d u a l s  r e t i re d .  W i t h  the total n u m b e r  of r e t i r e e s  

u n d e r  the p r o g r a m  in its 18 m o n t h s  o f  e x i s t e n c e  a p p r o a c h i n g  2 , 3 0 0  a nd  w i t h  

o v e r  45 0  n o n - R I P  r e t i r e m e n t s  d u r i n g  the same period, the  D i v i s i o n  of

R e t i r e m e n t  and B e n e f i t s  has been v e r y  b u s y  indeed. By c o m p a r i s o n ,  a total 

o f  6 2 9  i n d i v i d u a l s  w e r e  r e t ir e d  in the PERS and T R S  in FY 86 p r i o r  to RIP.

T h e  v o l u m i n o u s  w o r k l o a d  in the D i v i s i o n  o f  R e t i r e m e n t  and B e n e f i t s has 

r e s u l t e d  in b a c k l o g s  in s ome a r e a s  such as c o r r e s p o n d e n c e  but, so far, 

r e t i r e m e n t  ch e c k s  h ave been late fo r  o n l y  two m o n t h s ,  J u l y  and A u gu s t .  

Even wi t h  672 r e t i r e m e n t s  e f f e c t i v e  in J u l y  1987 (more r e t i r e m e n t s  in on e  

m o n t h  than in all o f  FY 86), no r e t i r e m e n t  c heck has been o v e r  o n e  m o n t h  

late w h e n  all n e c e s s a r y  p a p e r w o r k  has been s u b m i t t e d  by b o t h  the e m p l o y e e  

a nd emp l o y e r . D u r i n g  the RIP, the r e t i r e m e n t  s e c t i o n has r e s p o n d e d  to an d  

l o g g e d  o v e r  4 2 , 0 0 0  t e l e p h o n e  i n q u i r i e s  —  m o r e  t h a n  140 p e r  w o r k i n g  day. 

M o r e  than 9, 2 0 0  i n d i v i d u a l s  c a m e  i nt o  the- tw o  r e t i r e m e n t  o f f i c e s  in 

A n c h o r a g e  and J u n e a u  f o r  c ou n s e l i n g .
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T A B L E  1 

R I P - I N D I V I D U A L S

EARLY R E T I R E M E N T  I N C E N T I V E  P R O G R A M  

S T A T U S  R E P O R T  

D e c e m b e r  15, 1987 

( I N D I V I D U A L S )

EL I G I B L E D E S I G N A T E D R E T I R E D A P P L I E D ,  N O T

E M P L O Y E R BY A G E / S V C BY D E P T AS 1 2 / 1 5 / 8 7 Y E T  A P P O I N T E D

G o v e r n o r ' s  O f f i c e 30 5 5 0

A d m i n i s t r a t i o n 229 174 101 0

L a w 41 18 11 0

R e v e n u e 55 29 23 0

E d u c a t i o n  - PERS 72 71 28 0

E d u c a t i o n  - TRS 38 36 19 0

H e a l t h  & Social S e r v i c e s 335 30 4 150 0

L a b o r 147 138 54 0

C o m m e r c e 88 55 28 0

M i l i t a r y  Af f a i r s 29 6 4 0

Natural R e s o u r c e s 160 139 65 0

Fish and Game 160 143 78 0

P u b l i c  S a f e t y 193 182 101 0

E n v i r o n m e n t a l  Consv. 36 34 12 0

C o r r e c t i o n s 154 139 38 0

Comm. & Reg. A f f a i r s 21 18 7 0

T r a n s p o r t a t i o n 854 80 9 35 5 0

O m b u d s m a n 1 0 0 0 '

L e g i s l a t i v e  A f f ai r s 53 20 13 0

L e g i s l a t i v e  Fina n ce 2 0 0 0

L e g i s l a t i v e  A u d i t 5 3 3 0

C o u r t  S y s t e m 98 0 0 0

T O T A L  S T A T E  PERS 2762 2287 1076 0

T O T A L  S T A T E  TRS 38 36 34 0

U n i v e r s i t y  o f  A K  - TRS 372 347 47 64

G e o p h y si c a l  Instit - T R S 38 35 3 5

U n i v e r s i t y  of A K  - PERS 325 319 72 56

G e o p h y s i c a l  Instit - PERS 27 27 11 2

T O T A L  U N I V E R S I T Y  - TPS 410 382 50 69

T O T A L  U N I V E R S I T Y  - PERS 352 346 83 58

T O T A L  P O L Y - S U B S  PERS 2661 1272 245 96

T O T A L  S CHL D I S T  - TRS 1773 1669 60 0 0

G R A N D  T O T A L  PERS 5775 3 9 0 5 140 4 154

G R A N D  T O T A L  TRS 2221 208 7 66 9 69

O V E R A L L  T O T A L 7996 5992 2 0 7 3 2 23
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