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u n d e r  w h i c h  u p  t o  10 m u n i c i p a l i t i e s  o r  r u r a l  g o v e r n m e n t  e n t i t i e s  p r o v i d i n g  

h e a l t h  c a r e  s e r v i c e s  i n  a h e a l t h  s e r v i c e  a r e a  m a y  b e  a w a r d e d  o n e  g r a n t  e a c h  

o f  u p  t o  $ 6 0 , 0 0 0  a n d  p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  to h e l p  t h e  m u n i c i p a l i t y  

o r  r u r a l  g o v e r n m e n t a l  e n t i t y  t o

(1) e s t a b l i s h  a  c o m m u n i t y  o r  r u r a l  h e a l t h  s e r v i c e  a r e a  h e a l t h  

c a r e  r e v i e w  b o a r d ;

(2) c o n d u c t  a  c o m p r e h e n s i v e  a n a l y s i s  o f  t h e  l o c a l  h e a l t h  c a r e  

d e l i v e r y  s y s t e m ,  w h i c h  m a y  i n c l u d e  h e a l t h  c a r e  d e l i v e r y  i n  a r e a s  n o t  w i t h i n  

t h e  b o u n d a r i e s  o f  a  m u n i c i p a l i t y ;

(3) d e v e l o p  a n  a r e a w i d e  o r  m u n i c i p a l  h e a l t h  s e r v i c e s  p l a n n i n g  

p r o c e s s ;  a n d

(4) d e f i n e  a  s t r a t e g y  f o r  i m p l e m e n t a t i o n  o f  t h e  h e a l t h  s e r v i c e s  

p l a n  d e v e l o p e d  b y  t h e  m u n i c i p a l i t y  o r  r u r a l  g o v e r n m e n t a l  e n t i t y .

(b) T h e  d e p a r t m e n t ,  i n  c o n s u l t a t i o n  w i t h  t h e  H e a l t h  A s s o c i a t i o n  o f  j
i
i

A l a s k a ,  t h e  A l a s k a  S t a t e  M e d i c a l  A s s o c i a t i o n ,  t h e  D e p a r t m e n t  o f  C o m m u n i t y  i

j

a n d  R e g i o n a l  A f f a i r s ,  a n d  t h e  U n i v e r s i t y  o f  A l a s k a ,  s h a l l  d e v e l o p  g u i d e -  •
j

l i n e s  f o r  i m p l e m e n t i n g  t h e  g r a n t  p r o g r a m ,  i n c l u d i n g  a p p l i c a t i o n  p r o c e d u r e s  j 

a n d  t h e  t e r m s  a n d  c o n d i t i o n s  u n d e r  w h i c h  g r a n t s  w i l l  b e  a w a r d e d .  T h e  j 

d e p a r t m e n t  m a y  n o t  a w a r d  a  g r a n t  to a  m u n i c i p a l i t y  o r  r u r a l  g o v e r n m e n t a l  ii
• i'

e n t i t y  t h a t  d o e s  n o t  h a v e  a

(1) m e t h o d  o f  e n s u r i n g  b r o a d  c o m m u n i t y  p a r t i c i p a t i o n  i n  t h e  !

i
d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  t h e  h e a l t h  s e r v i c e  p l a n ;  a n d

(2) d e m o n s t r a t e d  c o m m i t m e n t  t o  t h e  d e v e l o p m e n t  a n d  i m p l e m e n ­

t a t i o n  o f  t h e  h e a l t h  s e r v i c e s  p l a n  t h r o u g h  a n  a g r e e m e n t  t o  p r o v i d e  c a s h  a n d  

i n - k i n d  c o n t r i b u t i o n s  t o  t h e  p l a n n i n g  p r o c e s s  d u r i n g  t h e  t e r m  o f  t h e  g r a n t  

t o t a l i n g  i n  v a l u e  a n  a m o u n t  t h a t  e q u a l s  o r  e x c e e d s  33 p e r c e n t  o f  t o t a l  , 

g r a n t  f u n d s  r e c e i v e d  d u r i n g  t h e  t e r m  o f  t h e  g r a n t .

(c) T h e  d e p a r t m e n t  s h a l l ,  u p o n  s u b m i s s i o n  o f  a p p r o p r i a t e  a p p l i c a ­

t i o n s ,  a w a r d  f i v e  g r a n t s  u n d e r  t h i s  s e c t i o n  i n  s t a t e  f i s c a l  y e a r  1991 a n d  

C S S B  3 2 6 ( H E S S )  - 2 -

I



] f i v e  i n  s t a t e  f i s c a l  y e a r  1 9 9 2 .

2 ' (d) T h e  d e p a r t m e n t  m a y  c o n t r a c t  f o r  t e c h n i c a l  s e r v i c e s  n e c e s s a r y  f o r

3 i m p l e m e n t i n g  t h i s  g r a n t  p r o g r a m .

J • (e ) T h e  d e p a r t m e n t  s h a l l  m a k e  a v a i l a b l e  t o  g r a n t e e s  a l i s t  o f  r e -

5 s o u r c e s  a v a i l a b l e  t o  p r o v i d e  c o n s u l t a t i o n  s e r v i c e s  o n  h e a l t h  p l a n n i n g .

(f) I n  t h i s  s e c t i o n  " d e p a r t m e n t "  m e a n s  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  

7, S o c i a l  S e r v i c e s .

3 *  S e c .  3. T h i s  A c t  i s  r e p e a l e d  J u l y  1, 1 9 9 2 .

3 *  S e c .  4. T h i s  A c t  t a k e s  e f f e c t  J u l y  1, 1 9 9 0 .

10.

n

12

'3

14

15

16 

! 7 

'3 

'9

: o

:i 

.«.

13

'3

- 3 -  C S S 3  3 2 6 ( H E S S )



O riginal s p o n s o r ( s ) : SEN. JONES

C S  F O R  S E N A T E  B I L L  M O .  3 2 6  ( H E S S )

3 IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

S I X T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N  

5 A  B I L L

5 F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e l a t i n g  t o  g r a n t s  f o r  c o m m u n i t y  h e a l t h

7. p l a n n i n g ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

3 B E  IT E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

? * S e c t i o n  1. L E G I S L A T I V E  I N T E N T .  (a) T h e  p u r p o s e  o f  t h e  g r a n t  p r o g r a m

10, e s t a b l i s h e d  u n d e r  t h i s  A c t  is to e n c o u r a g e  c o m m u n i t y  p l a n n i n g  f o r  h e a l t h  

n  s e r v i c e s  a n d  t o  p r o m o t e  c o o r d i n a t e d  p l a n n i n g  i n  t h o s e  i n s t a n c e s  w h e r e  

12 c o m m u n i t i e s  m a y  s h a r e  r e s o u r c e s .  G r a n t  f u n d i n g  w i l l  b e  a v a i l a b l e  to p u r -  

12 c h a s e  p r o f e s s i o n a l  e x p e r t i s e  i n  c o m p l e t i n g  n e e d s  a s s e s s m e n t s ,  m a r k e t  s u r -

14 v e y s , m a n a g e m e n t  a n d  f i n a n c i a l  s t u d i e s ,  a n d  o t h e r  c o m m u n i t y  a n d  a r e a

15 a n a l y s e s  t h a t  w i l l  a s s i s t  c o m m u n i t y  h e a l t h  l e a d e r s  to d e v e l o p  p l a n n i n g

16 s t r a t e g i e s  f o r  i m p r o v e d  h e a l t h  s e r v i c e s .

!7 (b) A l t h o u g h  t h e r e  w i l l  b e  o n l y  o n e  g r a n t  f o r  e a c h  c o m m u n i t y ,  t h e

'3 d e p a r t m e n t  is e n c o u r a g e d  to a s s i s t  c o m m u n i t i e s  to e n g a g e  i n  c o o p e r a t i v e

19 p l a n n i n g .  C o o p e r a t i v e  p l a n n i n g  a m o n g  c o m m u n i t i e s  w i l l  a l l o w  e f f i c i e n t  u s e

20 o f  c o n s u l t a n t  s e r v i c e s  p u r c h a s e d  w i t h  g r a n t  f u n d s ,  a v o i d  u n n e c e s s a r y  d u p l i -  

.1 :ati o n  o f  h e a l t h  s e r v i c e s  t h a t  c o u l d  b e  s h a r e d  b y  c o m m u n i t i e s ,  a n d  p r o v i d e  

22 i n c r e a s e d  a c c e s s i b i l i t y  a n d  a f f o r d a b i l i t y  o f  h e a l t h  c a r e  s e r v i c e s .

33 (c) T o  t h e  e x t e n t  t h a t  it is r e a s o n a b l e ,  t h e  f o r m a t  f o r  c o m m u n i t y

24 h e a l t h  p l a n n i n g  s u p p o r t e d  b y  t h e  g r a n t s  m a d e  u n d e r  t h i s  A c t  s h o u l d  be  

•25 c o n s i s t e n t  a m o n g  g r a n t e e s  so t h a t  t h e  c o m m u n i t y  h e a l t h  s e r v i c e  d a t a  a n d  

:3 o t h e r  i n f o r m a t i o n  w i l l  b e  u s e f u l  f o r  r e g i o n a l  a n d  s t a t e w i d e  h e a l t h  p l a n n i n g  

:: p u r p o s e s .

M  *  S e c .  2. G R A N T  P R O G R A M  F O R  C O M M U N I T Y  H E A L T H  P L A N N I N G .  (a) T h e  D e -

. p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  s h a l l  e s t a b l i s h  a  g r a n t  p r o g r a m

- 1 -  C S S 3  3 2 6 ( H E S S )
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u n d e r  w h i c h  u p  t o  10 m u n i c i p a l i t i e s  o r  r u r a l  g o v e r n m e n t  e n t i t i e s  p r o v i d i n g  

h e a l t h  c a r e  s e r v i c e s  i n  a  h e a l t h  s e r v i c e  a r e a  m a y  b e  a w a r d e d  o n e  g r a n t  e a c h  

o f  u p  t o  $ 6 0 , 0 0 0  a n d  p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  t o  h e l p  t h e  m u n i c i p a l i t y  

o r  r u r a l  g o v e r n m e n t a l  e n t i t y  t o

(1) e s t a b l i s h  a  c o m m u n i t y  o r  r u r a l  h e a l t h  s e r v i c e  a r e a  h e a l t h  

c a r e  r e v i e w  b o a r d ;

(2) c o n d u c t  a  c o m p r e h e n s i v e  a n a l y s i s  o f  t h e  l o c a l  h e a l t h  c a r e  

d e l i v e r y  s y s t e m ,  w h i c h  m a y  i n c l u d e  h e a l t h  c a r e  d e l i v e r y  i n  a r e a s  n o t  v z i thin 

t h e  b o u n d a r i e s  o f  a  m u n i c i p a l i t y ;

(3) d e v e l o p  a n  a r e a w i d e  o r  m u n i c i p a l  h e a l t h  s e r v i c e s  p l a n n i n g  

p r o c e s s ;  a n d

(4) d e f i n e  a  s t r a t e g y  f o r  i m p l e m e n t a t i o n  o f  t h e  h e a l t h  s e r v i c e s  

p l a n  d e v e l o p e d  b y  t h e  m u n i c i p a l i t y  o r  r u r a l  g o v e r n m e n t a l  e n t i t y .

(b) T h e  d e p a r t m e n t ,  i n  c o n s u l t a t i o n  w i t h  t h e  H e a l t h  A s s o c i a t i o n  o f  

A l a s k a ,  t h e  A l a s k a  S t a t e  M e d i c a l  A s s o c i a t i o n ,  t h e  D e p a r t m e n t  o f  C o m m u n i t y  

a n d  R e g i o n a l  A f f a i r s ,  a n d  t h e  U n i v e r s i t y  o f  A l a s k a ,  s h a l l  d e v e l o p  g u i d e ­

l i n e s  f o r  i m p l e m e n t i n g  t h e  g r a n t  p r o g r a m ,  i n c l u d i n g  a p p l i c a t i o n  p r o c e d u r e s  

a n d  t h e  t e r m s  a n d  c o n d i t i o n s  u n d e r  w h i c h  g r a n t s  w i l l  b e  a w a r d e d .  T h e  

d e p a r t m e n t  m a y  n o t  a w a r d  a  g r a n t  t o  a  m u n i c i p a l i t y  o r  r u r a l  g o v e r n m e n t a l  

e n t i t y  t h a t  d o e s  n o t  h a v e  a

(1) m e t h o d  o f  e n s u r i n g  b r o a d  c o m m u n i t y  p a r t i c i p a t i o n  i n  t h e  

d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  t h e  h e a l t h  s e r v i c e  p l a n ;  a n d

(2) d e m o n s t r a t e d  c o m m i t m e n t  t o  t h e  d e v e l o p m e n t  a n d  i m p l e m e n ­

t a t i o n  o f  t h e  h e a l t h  s e r v i c e s  p l a n  t h r o u g h  a n  a g r e e m e n t  t o  p r o v i d e  c a s h  a n d  

i n - k i n d  c o n t r i b u t i o n s  t o  t h e  p l a n n i n g  p r o c e s s  d u r i n g  t h e  t e r m  o f  t h e  g r a n t  

t o t a l i n g  i n  v a l u e  a n  a m o u n t  t h a t  e q u a l s  o r  e x c e e d s  3 3  p e r c e n t  o f  t o t a l  

g r a n t  f u n d s  r e c e i v e d  d u r i n g  t h e  t e r m  o f  t h e  g r a n t .

(c) T h e  d e p a r t m e n t  s h a l l ,  u p o n  s u b m i s s i o n  o f  a p p r o p r i a t e  a p p l i c a ­

t i o n s ,  a w a r d  f i v e  g r a n t s  u n d e r  t h x *  s e c t i o n  i n  s t a t e  f i s c a l  y e a r  1991 a n d  

C S S B  3 2 6 ( H E S S )  - 2 -



‘ f i v e  i n  s t a t e  f i s c a l  y e a r  1 9 9 2 .

- (d) T h e  d e p a r t m e n t  m a y  c o n t r a c t  f o r  t e c h n i c a l  s e r v i c e s  n e c e s s a r y  f o r

j i m p l e m e n t i n g  t h i s  g r a n t  p r o g r a m .

i  (e) T h e  d e p a r t m e n t  s h a l l  m a k e  a v a i l a b l e  t o  g r a n t e e s  a  l i s t  o f  r e -

5 s o u r c e s  a v a i l a b l e  t o  p r o v i d e  c o n s u l t a t i o n  s e r v i c e s  o n  h e a l t h  p l a n n i n g .

6 (f) I n  t h i s  s e c t i o n  " d e p a r t m e n t "  m e a n s  t h e  D e p a r t m e n t  o f  H e a l t h  a n d

7 S o c i a l  S e r v i c e s .

3 *  S e c .  3. T h i s  A c t  i s  r e p e a l e d  J u l y  1, 1 9 9 2 .

;■ * S e c .  4. T h i s  A c t  t a k e s  e f f e c t  J u l y  1, 1 9 9 0 .
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REQUEST:
FISCAL NOTE

Revision Date: |V*a Y d> 1 5 8 9  ___________

Title: An A c t  r e l a t i n g  to g r a n t s  for

c o m m u n i t y  h e a l t h  p l a n n i n g ________

Sponsor: <;PTiarnr .TnnP9_____________
Requestor: _

Agency Affected: H e a l t h  S S o p .  S v c s  
R P t i -  A d m i n i s t r a t i v e  S e r v i c e s

Components :___P i a n n i n

E X P E N D I T U R E S / R E V E N U E S :  Otousands of Dollars)

O P E R A T IN G FY90 FY91 FY92 FY93 FY94 FY95

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND  &  STRUCTURES
GRANTS. CLAIM S
MISCELLANEOUS

-  o .j - 0 - - 0 - - 0 - - 0 - - 0 -
^ 1 L _ _ - 0 - - 0 - - U - - 0 - - u -
- 1 1 - 5 7 . 1 2 b .  U - 0 - - 0 - 1 - u -

- 0 - - U - • - u - - 0 - - '.T- - o -

- 0 - _ 0 - - n - - 0 - .. . - Q -  ... - 0 -
- l ) - - n - - o - . - 0 - - >- - - n -
- (1 - 3, : . n , m n . n - d - - 0 - - 0 -

- 0 - 7.0- - 0 - - 0 - - 0 - - 0 -
T O T A L  O P E R A T IN G - 0 - 3 3 7 , 1 3 2 6 . . o r - 0 - 1 - o - - u -

CAPITAL -U- -0- -0- -0- -0- -0-

REVENUE I- U - - 0 - - 0 - - 0 - - 0 - - 0 -

F U N D I N G :  (Thousands of Dollars)

GENERALFUND 
FEDERAL FUNDS 
OTHER 
TOTAL

-0- 3 3 7 . 1 3 2 6 .  0 -0- -0- - 0 -
-n- -11 - -0- -0- -0- -J7-
-n - -(]- -n- -f> - - n -
- n- 3 2 6  .0 -I - - u - - -

POSITIONS:

FULL-IIME
PART-TIME
TEMPG,„VRY

-0- -0- -0- - 0- -0- - u -

-0- - 0 - - o - - D - - d - - u -

-0- - 0- -0- - 0 - - 0 - - 0 -

A N A L Y S I S  : (Aaach a separate page if necessary)

S e e  a t t a c h e d  a n a l y s i s

l.,. D a v e  W. W i l l i a m s  * ~  4 6 5 - 5 0 1 5

— M m k i s t t i t i V i  55T7TC TST b t l a a ' 1 - j - i ) U

Approved by Commissooer: —  U tzz:
Agency: D e n t ,  o f  Healtn/jj S o c i a l  S e r v i c e s

Distribution (bypreparer): 4 o  “H i * ,

Lrgislarive Finance S e r - i t * *  ̂  „ f -  i / z 3 / H o  + W  f . i c - I
Legislative Sponsor . * * ^
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F I S C A L  N O T E  A n a l y s i s  ( c o n t i n u e d )

S e n a t e  B i l l  N o .  3 2 6 a  B Y  J O N E S

5 / 6 / 8 9

" A n  A c t  r e l a t i n g  t o  g r a n t s  f o r  c o m m u n i t y  h e a l t h  p l a n n i n g ;  a n d  

p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

C o n t r a c t u a l  f u n d i n g  i s  b a s e d  u p o n  t h e  f o l l o w i n g  a s s u m p t i o n s :

P U R P O S E  F Y  1 9 9 1  F Y  1 9 9 2

G r a n t  a d m i n i s t r a t o r  $ 2 1 , 0 0 0  $ 2 1 , 0 0 0

A d v e r t i s i n g  o f  R F P  6 0 0

P r i n t i n g  5 0 0

T e c h n i c a l  a s s i s t a n c e  w o r k  s e s s i o n s  1 5 , 0 0 0  5 , 0 0 0

3 7 , 1 0 0  2 6 , 0 0 0

It i s  e s t i m a t e d  t h a t  a  h a l f - t i m e  g r a n t  a d m i n i s t r a t o r  w i l l  b e  n e e d e d  

t o  o r g a n i z e  a n d  a d m i n i s t e r  t h e  g r a n t  p r o g r a m .  F u n d i n g  f o r  t h i s  

p u r p o s e  i s  s h o w n  i n  t h e  c o n t r a c t u a l  l i n e  t o  f a c i l i t a t e  a 

r e i m b u r s a b l e  s e r v i c e s  a g r e e m e n t  f o r  u s e  o f  a n  e x i s t i n g  p o s i t i o n  i f  

s u c h  a n  a r r a n g e m e n t  p r o v e s  f e a s i b l e  a n d  e f f i c i e n t .  T w o  y e a r  

f u n d i n g  o f  t h e  h a l f - t i m e  p o s i t i o n  r e f l e c t s  t h e  s p r e a d  o f  g r a n t s  

o v e r  t w o  f i s c a l  y e a r s .

A d v e r t i z i n g  c o s t  i s  f o r  n o t i c e s  i n  m a j o r  n e w s p a p e r s  a n d  b y  m a i l .

P r i n t i n g  c o s t s  a r e  e s t i m a t e d  f o r  p u b l i s h i n g  a R e q u e s t  f o r  P r o p o s a l  

a n d  f o r  a p p l i c a t i o n  f o r m s .

T e c h n i c a l  a s s i s t a n c e  w o r k  s e s s i o n s  w o u l d  b e  h e l d  i n  5 r e g i o n a l  

l o c a t i o n s  t o  a s s i s t  w i t h  i n i t i a l  a p p l i c a t i o n  c o m p l e t i o n .  

A d d i t i o n a l  o n - s i t e  a s s i s t a n c e ,  g r a n t  a d m i n i s t r a t i o n ,  m o n i t o r i n g  a n d  

e v a l u a t i o n  w o u l d  o c c u r  a s  f u n d i n g  a l l o w s .

G r a n t  f u n d i n g  a s s u m e s  f i v e  c o m m u n i t i e s  f u n d e d  i n  F Y  91 a t  $ 6 0 , 0 0 0  

p e r  c o m m u n i t y  a n d  f i v e  c o m m u n i t i e s  f u n d e d  i n  F Y  92 a t  $ 6 0 , 0 0 0  p e r  

c o m m u n i t y .
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HEALTH CARE COALITION
O F  

A L A S K A

M a r c h  3 1 ,  1 9 9 0

H o n o r a b l e  P a u l  F i s c h e r  

C h a i r m a n
H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  C o m m i t t e e

A l a s k a  S t a t e  L e g i s l a t u r e

P . O .  B o x  V

J u n e a u ,  a k  99flii

D e a r  s e n a t o r  F i s c h e r ,

O n  b e h a l f  o f  t h e  H e a l t h  C a r e  C o a l i t i o n  I w o u l d  l i k e  t o  o f f e r  o u r  

e n d o r s e m e n t  a n d  s u p p o r t  o f  S e n a t e  B i l l  3 2 6  w h i c h  c r e a t e s  a g r a n t  

p r o g r a m  f o r  c o m m u n i t y  h e a l t h  p l a n n i n g .  I t  i s  o u r  o p i n i o n  t h a t  s u c h  

a  p r o g r a m  w i l l  a l l o w  f o r  a  c o m p r e h e n s i v e  a n d  e f f i c i e n t  m e a n ?  o f  

d e t e r m i n i n g  a h e a l t h  c a r e  n e e d s  a s s e s s m e n t  a s  w e l l  a s  t o  p r o v i d e  

a  b a s i s  f o r  p l a n n i n g  s o l u t i o n s  t o w a r d s  i n c r e a s i n g  a c c e s s i b i l i t y  a n d  

a f f o r d a b i l i t y  o f  h e a l t h  c a r e  i n  A l a s k a ,

D u e  t o  t h e  b r o a d  h e a l t h  c a r e  r e p r e s e n t a t i o n  o f  t h e  H e a l t h  c a r e  

C o a l i t i o n  ( A l a s k a  A c a d e m y  o f  P h y s i c i a n ' s  A s s i s t a n t s ,  A l a s k a  

P h a r m a c e u t i c a l  A s s o c i a t i o n  A l a s k a  P u b l i c  H e a l t h  A s s o c i a t i o n ,  

A l a s k a  S t a t e  M e d i c a l  A s s o c i a t i o n ,  H e a l t h  A s s o c i a t i o n  o f  A l a s k a ,  

A l a s k a  N a t i v e  H e a l t h  B o a r d ,  A l a s k a  N u r s e s  A s s o c i a t i o n ,  a n d  t h e  

A l a s k a  D e n t a l  S o c i e t y ) ,  w e  w o u l d  l i k e  y o u  t o  c o n s i d e r  a m e n d i n g  p a g e  

2, l i n e s  1 4  a n d  15, t o  r e f l e c t  t h e  H e a l t h  c a r e  C o a l i t i o n  o f  A l a s k a  

r a t h e r  t h a n  s i n g l e  o u t  t w o  o f  o u r  i n d i v i d u a l  e n t i t i e s .  I t  i s  o u r  
o p i n i o n  t h a t  b y  d o i n g  s o  y o u  w i l l  h a v e  p r o v i d e d  f o r  a f a r  m o r e  

c o m p r e h e n s i v e  r e s o u r c e  g r o u p  f o r  t h e  d e v e l o p m e n t  o f  c o m m u n i t y  

h e a l t h  g r a n t  g u i d e l i n e s .

T h e  H e a l t h  C a r e  C o a l i t i o n  s u p p o r t s  y o u r  e f f o r t s  i n  a d d r e s s i n g  t h e  

c o m p l e x  i s s u e s  r e l a t e d  t o  h e a l t h  c a r e  p l a n n i n g .

S i n c e r e l y ,

ALA5KA ACAOEMV Of PMVSICIANS ASSISTANTS • ALASKA PHARMACEUTICAL ASSOCIATION • ALASKA PL8LC HEALTH ASSOCIATION 
ALASKA STATE MEDICAL ASSOCIATION' ♦ HEALTH ASSOCIATION Of ALASKA * ALASKA NATIVE HEALTH BOARD • ALASKA NURSES ASSOCIATION » ALASKA OLSTAl SOCIETV

working together... caring together 

4107 Lauiel Street Anchorage, A K  99508 (907) 562-2662 Fax 561-2063
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MEMORANDUM

To:

From:

Subj:

Senator Paul Fischer, Chair 
Senate HESS comm ittee

Senator Lloyd Jones 

SB 326 - Community Health'Planning Grant

This is to request a Senate HESS Committee hearing on SB 326 as soon as your calendar permits.

SB 326 establishes a grant program in the Department of Health and Social Services for 
community health care planning. The bill is based on a model grant program established by 
Dr. Bruce Amundson of the University of Washington. Dr. Amundson was also instrumental in 
establishing a health planning grant for thejCity. of.Seward. A ttached is a position paper written 
by Dr. Amundson, which gives background on the model program, g y  i n * -

/ / u  9 0  tX » a  •

Amy Hqaopian-Qnd.E.etej House of the University of Washington School of Medicine, Office of 
‘PurafHealth will be avaitaloievia telephone to testify to the bill and answer any questions the 
committee may have regarding the model program. Please let me know when you will 
schedule the bill and my office wiiT notify Ms. Hagopian and Mr. House of the meeting date and 
time.

As state reve "ues dw indle, so will state support for much needed health care facilities and 
programs. Th. bill would allow communities to determine the future of their own health care 
programs and facilities. Your consideration in hearing SB 326 is greatly appreciated.

I j:gm c 
Attachment



SB 326 - Grants for Community Health Planning

introduction

Through the work of the Governor’s Interim Commission on Health Care, certain 
principles were developed and commended to the Governor and legislature to guide 
the development of health policy. One principal focused on ensuring access to basic 
health care services for all Alaskans. Another principal emphasized community 
responsibility for health care and health promotion.

Senate bill 326 focuses directly on both community responsibility and ensured access 
for rural Alaskans. The bill makes it possible for communities to set up a community 
health services plan.

Background

Changes in the cost cf health services, in reimbursement policies for public and 
private purchasers, in the economic and demographic conditions in rural areas, in the 
availability of health care providers, and other trends, threaten the availability of health 
care services in many rural communities.

In addition, many factors inhibit necessary changes in the delivery of health services to 
rural areas, including inappropriate and outdated regulatory laws, aging and inefficient 
health care facilities, the absence of local plaining and coordination of rural health 
services, the lack of community understanding of the costs and benefits of supporting 
rural hospitals and providers, the lack of state' or regional assistance to assure access 
to care that cannot be provided in every community, and lack of clarity of state health 
policy objectives.

The Program

This program is designed to utilize a method for strengthening health services in 
Alaska by working directly with communities. The model program, developed by the 
University of Washington School of Medicine Rural Health Office, includes four 
phases:

Community selection: Any community desiring {o'participate in'this program 
may initiate a request to the administrator of the program, designated by the 
State.

Community analysis: A thorough and intensive study will be made of the 
health services system in each participating community. This will include a 
management and financial study of the community hospital and/or nursing home; 
a market survey; a needs assessment; and other community analysis that may be 
deemed important.

Strategic planning: A strategic plan will be developed for the community, 
involving all elements of the health services delivery system.

Implementation of the plan: Problems indentified in the planning process 
and changes in service configuration will be implemented.



Each community will develop its own spectrum of health services. In addition, the 
administrator of the program will develop a list of appropriate resources and 
consultants to assist each community. It will be the community's responsibility to 
involve all major health care providers, business leaders, public officials and other 
community leaders, to develop the project design, oversee and implement the 
program. Communities will also participate in the financial support of the program.

Appropriation
In this act, the state of Alaska will appropriate $337,100 in FY91 to support the 
program in 5 communities, $326,000 in FY92 to support 5 more communities. 
Participating communities will be granted up to $60,000 each. Other costs include 
funding a half-time grant administrator, advertising of the RFP, printing and technical 
assistance work sessions. Communities will be expected to contribute 33-percent of 
the total grant appropriation in cash or in-kind contributions.

Administration

The Department of Health and Social Services shall establish the Alaska Rural Health 
Systems Project. The Department may contract with a third party to carry out the 
implementation of the legislation where this makes most effective use of available 
expertise, avoids duplication of efforts and promotes economy of resources.
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B r u c e  A m u n d s o n ,  M . D .  

A s s o c i a t e  D i r e c t o r  

C o m m u n i t y  H e a l t h  S y s t e m s

T h e  C o m m u n i t y  H e a l t h  S e r v i c e s  D e v e l o p m e n t  ( C H S D )  s t r a t e g y  

f o r  a s s i s t i n g  r u r a l  ct m u n i t i e s  i s  a  p r o d u c t  o f  t h e  

U n i v e r s i t y  o f  W a s h i n g t o n  R u r a l  H o s p i t a l  P r o j e c t  (RHP) . T h i s  

f o u r - y e a r  d e m o n s t r a t i o n  p r o j e c t  w a s  d e s i g n e d  t o  d e v e l o p  

a p p r o a c h e s  t o  s t a b i l i z e  a n d  i m p r o v e  h e a l t h  s e r v i c e s  i n  a  

s a m p l e  o f  s i x  r u r a l  c o m m u n i t i e s  i n  t h e  s t a t e s  o f  W a s h i n g t o n ,  

A l a s k a ,  M o n t a n a  a n d  I d a h o  ( W A M I ) . T h e  R H P  e m e r g e d  o u t  o f  a  

r e c o g n i t i o n  t h a t  t h e  s t a b i l i t y  o f  r u r a l  h e a l t h  s y s t e m s  i n  

t h e  W A M I  s t a t e s  w a s  b e i n g  t h r e a t e n e d  a n d  o n e  s y m p t o m  w a s  t h e  

i n c r e a s i n g l y  t e n u o u s  s t a t u s  o f  r u r a l  h o s p i t a l s  t h a t  e x i s t  i n  

t h e  m a j o r i t y  o f  r u r a l  c o m m u n i t i e s  i n  t h e  f o u r - s t a t e  r e g i o n .  

T h e  b a s i c  p r e m i s e  o f  t h e  R H P  w a s  t h a t  t h e  h o s p i t a l  c o u l d  b e  

u s e d  a s  a  p o i n t  o f  e n t r y  i n t o  t h e  c o m m u n i t y ,  a  w a y  t o  e n g a g e  

c o m m u n i t y  l e a d e r s h i p  i n  a  f u n d a m e n t a l  a t t a c k  o n  t h e  i s s u e s  

t h r e a t e n i n g  h e a l t h  s e r v i c e s  i n  t h a t  r u r a l  c o m m u n i t y .

A l t h o u g h  t h e  c o m m u n i t y  h o s p i t a l  i s  o f t e n  t h e  f o c a l  p o i n t  f o r  

c o m m u n i t y  a g r e e m e n t  ( " c o n t r a c t " )  t o  w o r k  w i t h  U n i v e r s i t y  o f  

W a s h i n g t o n / A H E C  s t a f f ,  t h e  C H S D  s t r a t e g y  i n c l u d e s  

s t r e n g t h e n i n g  a l l  e l e m e n t s  o f  t h e  c o m m u n i t y  h e a l t h  c a r e  

s y s t e m .  T h e  C o m m u n i t y  H e a l t h  S e r v i c e s  D e v e l o p m e n t  c y c l e  h a s  

b e e n  c o m p l e t e d  i n  a l l  s i x  i n i t i a l  c o m m u n i t i e s ,  a n d  a f o r m a l  

e v a l u a t i o n  o f  o u t c o m e s  i s  c u r r e n t l y  u n d e r w a y .  T h e  C H S D

Dr. Bruce Amundson
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a p p r o a c h  h a s  b e e n  u s e d  i n  a n  a d d i t i o n a l  14 c o m m u n i t i e s  in 

t h e  W A M I  r e g i o n .

S e w a r d ,  A l a s k a  w a s  o n e  o f  t h e  o r i g i n a l  s i x  R H P  c o m m u n i t i e s .  

A  d i s c u s s i o n  o f  w h y  S e w a r d  a p p l i e d  t o  p a r t i c i p a t e ,  t h e  

i s s u e s  t h e  c o m m u n i t y  w a s  f a c i n g  a n d  a r e v i e w  o f  i t s  

a c c o m p l i s h m e n t s  c a n  s e r v e  t o  d e m o n s t r a t e  t h e  p o t e n t i a l  f o r  

t h i s  c o m m u n i t y - o r i e n t e d  a p p r o a c h .

W h y  S e w a r d  a p p l i e d  as a R u r a l  H o s p i t a l  P r o j e c t  D e m o n s t r a t i o n  

C o m m u n i t y :

A l l  p a r t i c i p a t i n g  c o m m u n i t i e s  w e r e  r u r a l  w i t h  h o s p i t a l s  

u n d e r  50 b e d s .  T h e  h o s p i t a l  h a d  t o  b e  e x p e r i e n c i n g  

f i n a n c i a l  d i s t r e s s  i n  o r d e r  t o  b e  s e l e c t e d .

I n  198 4 ,  a t  t h e  t i m e  c o m m u n i t i e s  w e r e  p o l l e d  f o r  t h e i r  

i n t e r e s t  i n  p a r t n e r i n g  w i t h  t h e  U n i v e r s i t y  o f  W a s h i n g t o n  

S c h o o l  o f  M e d i c i n e ,  S e w a r d  f a c e d  t h e  f o l l o w i n g  p r o b l e m s :

T h e  s m a l l  p o p u l a t i o n  b a s e  i n  S e w a r d  c r e a t e d  s e v e r e  

l i m i t s  o n  t h e  r a n g e  o f  h e a l t h  s e r v i c e s  a n d  

f i n a n c i a l  r e s o u r c e s  a v a i l a b l e  t o  s u p p o r t  t h o s e  

s e r v i c e s ;  i n  a d d i t i o n ,  t h e r e  w a s  s u b s t a n t i a l  o u t ­

m i g r a t i o n  b y  t h e  s e r v i c e  a r e a  p o p u l a t i o n  f o r  

h o s p i t a l ,  p h y s i c i a n ,  d e n t a l  a n d  o t h e r  h e a l t h  

s e r v i c e s .



T h e  h o s p i t a l s  l o n g - t e r m  f i n a n c i a l  v i a b i l i t y  w a s  a 

m a j o r  c o n c e r n .  T h e  l o s s  f r o m  o p e r a t i o n s  f o r  F Y ' s  

1 9 8 2  a n d  1 9 8 3  t o t a l l e d  $ 6 5 0 , 0 0 0 .

T h e  h o s p i t a l  f a c i l i t y  h a d  s i g n i f i c a n t  s t r”c t u r a l  

d e f i c i e n c i e s  i n  b u i l d i n g ,  e q u i p m e n t  a n d  s a f e t y ,  

w i t h  n o  c a p i t a l  r e s e r v e  t o  m o d e r n i z e .

P h y s i c i a n  r e c r u i t m e n t  a n d  r e t e n t i o n  h a d  b e e n  a 

p r o b l e m  f o r  m a n y  y e a r s .  T h e  n u m b e r  o f  p h y s i c i a n s  

t h e  s m a l l  p o p u l a t i o n  c o u l d  s u p p o r t  w a s  s o  s m a l l  

t h a t  p h y s i c i a n  s t r e s s  a n d  b u r n o u t  w a s  a r e c u r r i n g  

p r o b l e m .

T h e  h o s p i t a l  b o a r d  o f  t r u s t e e s  h a d  n o t  c o n d u c t e d  a 

s t r a t e g i c  p l a n n i n g  p r o c e s s  a n d  w a s  g e n e r a l l y  

f e e l i n g  o v e r w h e l m e d  b y  t h e  r e s p o n s i b i l i t i e s  f o r  

s t a b i l i z i n g  h o s p i t a l  a n d  h e a l t h  s e r v i c e s  f o r  t h e  

c o m m u n i t y .

P u b l i c  s a t i s f a c t i o n  s u r v e y s  o f  h e a l t h  c a r e  i n  t h e  

c o m m u n i t y  r e v e a l e d  m a j o r  p r o b l e m s  w i t h  c o n f i d e n c e  

a n d  q u a l i t y .  T h i s  c l e a r l y  c o n t r i b u t e d  t o  p a t i e n t  

o u t - f l o w  t o  o t h e r  c o m m u n i t i e s  f o r  s e r v i c e s .

A  l a c k  o f  c o o p e r a t i o n  a n d  c o o r d i n a t i o n  a m o n g  t h e
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m a j o r  h e a l t h  c a r e  p r o v i d e r s  i n  t h e  c o m m u n i t y  w a s  

n o t e d .

V a r i o u s  h o s p i t a l  f i n a n c i a l  p r a c t i c e s  a n d  p o l i c i e s  

a n d  p r a c t i c e s  a r e  i n a d e q u a t e ,  i n c l u d i n g  a  v e r y  

h i g h  a c c o u n t s  r e c e i v a b l e .

T h e r e  w a s  a h i g h  l e v e l  o f  d i s s a t i s f a c t i o n  w i t h  

p h a r m a c y  s e r v i c e s  i n  t h e  c o m m u n i t y .

T h e r e  w a s  s u b s t a n t i a l  d i s s a t i s f a c t i o n  w i t h  

a l c o h o l i s m  a n d  m e n t a l  h e a l t h  s e r v i c e s ,  w i t h  

m a s s i v e  o u t - m i g r a t i o n  t o  A n c h o r a g e  f o r  t h e s e  

s e r v i c e s .

T h e  s c o p e  o f  m e d i c a l  s e r v i c e s  p r o v i d e d  a t  t h e  

h o s p i t a l  w a s  s m a l l e r  t h a n  m a n y  h o s p i t a l  v, o f  

s i m i l a r  s i z e .  N o  s u r g e r y  w a s  b e i n g  p e r f c  .ed a t  

t h a t  t i m e ,  a n d  a l a r g e  p o r t i o n  o f  o b s t e t r i c a l  

p a t i e n t s  w e r e  l e a v i n g  t h e  community f o r  c a r e .

I n  s u m m a r y ,  a p p r o x i m a t e l y  4 0  s i g n i f i c a n t  p r o b l e m s ,  i n c l u d i n g  

t h o s e  l i s t e d  a b o v e ,  w e r e  d o c u m e n t e d  b y  t h e  R u r a l  H o s p i t a l  

P r o j e c t  t e a m  w h e n  h e a l t h  s e r v i c e s  i n  S e w a r d  w e r e  a n a l y z e d  

c a r e f u l l y .  N o t  s u r p r i s i n g l y ,  t h e  s m a l l  c a d r e  o f  h e a l t h  c a r e  

l e a d e r s  i n  t h e  c o m m u n i t y  w a s  e x p e r i e n c i n g  i m m e n s e



f r u s t r a t i o n  a n d  w a s  f e e l i n g  o v e r w h e l m e d  b y  t h e  p r o b l e m s  t h e y  

f a c e d  a s  t h e y  a t t e m p t e d  t o  s u s t a i n  h e a l t h  s e r v i c e s  f o r  

c o m m u n i t y  r e s i d e n t s .

T h e  U n i v e r s i t y  o f  W a s h i n g t o n  t e a m  r e c o g n i z e d  t h a t  t h e  n u m b e r  

a n d  r a n g e  o f  p r o b l e m s  f a c i n g  a t y p i c a l  c o m m u n i t y  s u c h  as 

S e w a r d ,  i n  t o d a y ' s  t h r e a t e n i n g  e n v i r o n m e n t ,  c o u l d  o n l y  b e  

a d d r e s s e d  s u c c e s s f u l l y  i f  a m o r e  c o m p r e h e n s i v e  s t r a t e g y  w a s  

d e v e l o p e d .  T h e  u n d e r l y i n g  t e n e t  o f  t h e  C o m m u n i t y  H e a l t h  

S e r v i c e s  D e v e l o p m e n t  s t r a t e g y  is t h a t  s u b s t a n t i a l  c h a n g e  in 

f a i l i n g  r u r a l  h e a l t h  s e r v i c e s  c a n  o n l y  b e  a c c o m p l i s h e d  b y  

m o b i l i z i n g  b r o a d  c o m m u n i t y  h e a l t h  l e a d e r s h i p  a n d  p u b l i c  

s u p p o r t  f o r  t h e s e  c h a n g e s .

F o u r  o b j e c t i v e s  o f  t h e  C o m m u n i t y  H e a l t h  S e r v i c e s  D e v e l o p m e n t  

s t r a t e g y  a r e :

1. T o  d e s i g n  a c o m m u n i t y  h e a l t h  s y s t e m  t o  m e e t  t h e  

i n d i v i d u a l  c o m m u n i t y ' s  n e e d s .

-Us

A  m a j o r  p r o p o s i t i o n  o f  t h e  C H S D  s t r a t e g y  is t h a t  t h e  

c o m m u n i t y  rurs.l h e a l t h  s y s t e m  s h o u l d  b e  c o n s t r u c t e d  to 

m e e t  t h e  n e e d s  o f  t h e  p o p u l a t i o n  i t  s e r v e s ,  i n c l u d i n g  

t h e  l a r g e  s e g m e n t s  o f  r u r a l  c o m m u n i t i e s  t h a t  l a c k  

a c c e s s  t o  b a s i c  h e a l t h  c a r e  s e r v i c e s  b e c a u s e  o f  

f i n a n c i a l ,  c u l t u r a l  a n d  g e o g r a p h i c  b a r r i e r s .  In o r d e r
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t o  a c c o m p l i s h  t h i s  o b j e c t i v e ,  w e  w o r k  w i t h  t h e  

c o m m u n i t y  t o  d e t e r m i n e  t h e  h e a l t h  n e e d s  o f  t h e  l o c a l  

p o p u l a t i o n  a n d  t o  d e v e l o p  a m i x  o f  s e r v i c e s  t o  m e e t  

t h o s e  n e e d s .  T h i s  o f t e n  m e a n s  e x p a n d i n g  t h e  r a n g e  o f  

s e r v i c e s  a v a i l a b l e ,  s i n c e  t h e y  h a v e  o f t e n  a t r o p h i e d  f o r  

u n n e c e s s a r y  a n d  i d i o s y n c r a t i c  r e a s o n s .

2. T o  i m p r o v e  t h e  f i n a n c i a l  s t a b i l i t y  o f  l o c a l  h e a l t h  

i n s t i t u t i o n s .

A  m a j o r  i n t e r v e n t i o n  i s  t o  p r o v i d e  t h o r o u g h  f i n a n c i a l  

a n d  m a n a g e r i a l  r e v i e w  o f  r u r a l  h o s p i t a l s ,  n u r s i n g  h o m e s  

a n d  c l i n i c s ,  a n d  m a k e  s p e c i f i c  r e c o m m e n d a t i o n s  o n  h o w  

t o  i m p r o v e  f i n a n c i a l  m a n a g e m e n t  a n d  g e n e r a l  

a d m i n i s t r a t i v e  l e a d e r s h i p .

3. T o  i n c r e a s e  c o m m u n i t y  u t i l i z a t i o n  o f  a n d  s a t i s f a c t i o n  

w i t h  l o c a l  h e a l t h  s e r v i c e s .

A  c o m m o n  p r o b l e m  i n  m a n y  r u r a l  c o m m u n i t i e s  i s  t h a t  t h e  

p o p u l a t i o n  i s  a m b i v a l e n t  a b o u t  t h e  q u a l i t y  o f  s e r v i c e s  

p r o v i d e d  l o c a l l y .  L o c a l  s e r v i c e s  a r e  o f t e n  p e r c e i v e d  

a s  u n a v a i l a b l e  o r  i n f e r i o r ,  a n d  a  sul" ' t a n t i a l  p o r t i o n  

o f  t h e  p o p u l a t i o n  s e e k s  h e a l t h  c a r e  o u t s i d e  t h e  l o c a l  

a r e a .  T h i s  h a s  t h e  p e r v e r s e  e f f e c t  o f  b e c o m i n g  a  s e l f -  

f u l f i l l i n g  p r o p h e c y  w h e n  a  s h r i n k i n g  m a r k e t  s h a r e  a n d
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f a l l i n g  u t i l i z a t i o n  u n d e r m i n e  t h e  a b i l i t y  o f  h e a l t h  

c a r e  p e r s o n n e l  a n d  i n s t i t u t i o n s  t o  s u s t a i n  s e r v i c e s  

t h a t  a r e  i n  p l a c e .

4. T o  e n h a n c e  l o c a l  c o m m u n i t y  l e a d e r s h i p  a n d  

e f f e c t i v e n e s s .

A  c o m m o n  d e n o m i n a t o r  in m a n y  r u r a l  c o m m u n i t i e s  is 

i n a d e q u a t e  o r  d y s f u n c t i o n a l  c o m m u n i t y  l e a d e r s h i p .  T o o  

o f t e n  c o m m u n i t i e s  h a v e  n o  m e c h a n i s m  f o r  i d e n t i f y i n g ,  

e n e r g i z i n g  a n d  e n g a g i n g  l o c a l  h e a l t h  a n d  c o m m u n i t y  

l e a d e r s  a n  e f f o r t  t o  i m p r o v e  l o c a l  h e a l t h  c a r e  c a p a c i t y  

a n d  q u a l i t y .  R u r a l  h o s p i t a l  b o a r d s  a r e  o f t e n  w e a k ,  a n d  

u n a w a r e  o f  t h e i r  n e e d  t o  s e r v e  a s  a  c o n d u i t  f o r  

c o m m u n i t y  p a r t i c i p a t i o n  i n  s h a p i n g  l o c a l  h e a l t h  c a r e  

s y s t e m s .  M a n y  i m p o r t a n t  c o m p o n e n t s  o f  r u r a l

c o m m u n i t i e s  a r e  u n i n v o l v e d  o r  d i s a f f e c t e d ,  a n d  

c o m m u n i c a t i o n  a n d  t e a m w o r k  a m o n g  c o m m u n i t y  l e a d e r s ,  

h o s p i t a l  l e a d e r s h i p ,  l o c a l  p h y s i c i a n s  a n d  o t h e r  h e a l t h  

p r o v i d e r s  is o f t e n  m o r e  f r a c t i o u s  t h a n  f u n c t i o n a l .

T h e  C o m m u n i t y  H e a l t h  S e r v i c e s  D e v e l o p m e n t  P r o c e s s :

O n c e  a c o m m u n i t y  a g r e e s  t o  p a r t i c i p a t e  in t h e  C H S D  p r o c e s s ,  

t h e r e  a r e  t h r e e  m a j o r  p h a s e s :

1. C o m m u n i t y  A n a l y s i s :



T h e  i s s u e s  d i s c u s s e d  a b o v e  r e g a r d i n g  S e w a r d  w e r e  

i d e n t i f i e d  t h r o u g h  a n  e x t e n s i v e  a n d  c a r e f u l  a n a l y s i s  o f  

t h e  c o m m u n i t y  h e a l t h  s e r v i c e s .  T h i s  a n a l y s i s  i n c l u d e s :  

a  c o m m u n i t y  m a r k e t  s u r v e y ,  m a i l e d  t o  e a c h  h o u s e h o l d  i n  

t h e  s e r v i c e  a r e a  t o  d o c u m e n t  s a t i s f a c t i o n  a n d  

u t i l i z a t i o n  b y  l o c a l  c i t i z e n s ;  a n  e x h a u s t i v e  a n a l y s i s  

o f  t h e  f i n a n c i a l ,  m a n a g e m e n t ,  a n d  o r g a n i z a t i o n a l  

s y s t e m s  o f  i n s t i t u t i o n s  ( h o s p i t a l ,  n u r s i n g  h o m e ,  e t c . ) ;  

a n e e d s  a s s e s s m e n t  d o c u m e n t i n g  h e a l t h  c a r e  s t r e n g t h s  

a n d  w e a k n e s s e s  f r o m  i n t e r v i e w i n g  3 0 t o  4 0  l e a d e r s  i n  

e a c h  c o m m u n i t y ;  a n d  a  d e m o g r a p h i c  p r o f i l e  o f  e a c h  

c o m m u n i t y .

F r o m  t h i s  t h o r o u g h  a n d  o b j e c t i v e  s t u d y ,  t h e  p r i m a r y  

s t r e n g t h s  a n d  p r o b l e m s  i n  t h e  c o m m u n i t y  h e a l t h  c a r e  

s y s t e m  a r e  c l e a r l y  i d e n t i f i e d .  T h i s  i n c l u d e s  n o t  o;*ly 

f i n a n c i a l ,  p e r s o n n e l ,  a n d  m a r k e t  s h a r e  p r o b l e m s  b u t  

a l s o  q u a l i t y ,  p e r f o r m a n c e ,  t e a m w o r k  a n d  l e a d e r s h i p  

i s s u e s .  I n  m o s t  c o m m u n i t i e s ,  t h i s  i s  t h e  f i r s t  t i m e  

t h e s e  i s s u e s  h a v e  b e e n  b o t h  c o m p r e h e n s i v e l y  a n d  

h o n e s t l y  d o c u m e n t e d  a n d  d e s c r i b e d .

2. H o s p i t a l  a n d  c o m m u n i t y - w i d e  h e a l t h  s e r v i c e s  p l a n n i n g :

T h e  a b o v e  i n f o r m a t i o n  b e c o m e s  t h e  r a w  m a t e r i a l  f o r  a

s t r a t e g i c  p l a n n i n g  p r o c e s s  w h i c h  u s u a l l y  i n v o l v e s  b o t h  t h e
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h o s p i t a l  ( f i r s t )  a n d  t h e  e n t i r e  s p e c t r u m  o f  c o m m u n i t y  h e a l t h  

s e r v i c e s .  T h i s  p l a n n i n g  p r o c e s s  n e c e s s i t a t e s  b r o a d

c o m m u n i t y  p a r t i c i p a t i o n .  T h e  p l a n  s h o u l d  r e f l e c t  t h e  

o p t i m a l  m e n u  o f  h e a l t h  s e r v i c e s  t h a t  t h e  c o m m u n i t y  n e e d s ,  

a n d  t h e  s t e p s  t o  a d d r e s s  t h e  p r o b l e m s  t h a t  h a v e  b e e n  

i d e n t i f i e d .

I t  is i n s t r u c t i v e  h e r e  t o  i l l u s t r a t e  s o m e  o f  t h e  m a j o r  g o a l s  

t h a t  w e r e  p a r t  o f  S e w a r d ' s  i n i t i a l  s t r a t e g i c  p l a n .

T h e y  i n c l u d e d :

T o  a c h i e v e  a f i n a n c i a l  p o s i t i o n  f o r  t h e  c o m m u n i t y  

h o s p i t a l  t h a t  w i l l  i n s u r e  l o n g - t e r m  s t a b i l i t y  a n d  

e n a b l e  t h e  h o s p i t a l  t o  m e e t  t h e  c h a l l e n g e s  o f  a 

d y n a m i c  h e a l t h  c a r e  e n v i r o n m e n t .

T o  m a i n t a i n  a n d  i m p r o v e  t h e  m a r k e t  p o s i t i o n  o f  

S e w a r d  G e n e r a l  H o s p i t a l  t h r o u g h o u t  t h e  e a s t  K e n a i  

p e n i n s u l a .

T o  d e m o n s t r a t e  l e a d e r s h i p ,  t h r o u g h  t h e  h o s p i t a l  

t r u s t e e s  a n d  a d m i n i s t r a t i o n ,  t o  p r o v i d e ,  

i n t e g r a t e ,  a n d  c o o r d i n a t e  h u m a n  s e r v i c e s  i n  t h e  

e a s t  K e n a i  p e n i n s u l a .

T o  m a i n t a i n  a n  e n v i r o n m e n t  i n  w h i c h  i n d i v i d u a l
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e m p l o y e e s  a n d  o t h e r s  a s s o c i a t e d  w i t h  S e w a r d  

G e n e r a l  H o s p i t a l  c a n  a c h i e v e  m a x i m u m  e q u a l i t y .

T o  d e v e l o p  m a x i m u m  i n t e g r a t i o n  a n d  c o l l a b o r a t i o n  

a m o n g  t h e  m a j o r  h e a l t h  c a r e  p r o v i d e r s  i n  t h e  

c o m m u n i t y  i n c l u d i n g  t h e  p h y s i c i a n s ,  h o s p i t a l ,  

n u r s i n g  h o m e  a n d  m e n t a l  h e a l t h  s e r v i c e s .

T o  d e v e l o p  a  c o m m u n i t y  h e a l t h  i n s u r a n c e  p l a n  t o  

r e t a i n  m a x i m u m  h e a l t h  c a r e  d o l l a r s  a n d  p a t i e n t  

s e r v i c e s  w i t h i n  t h e  c o m m u n i t y .

T o  i m p r o v e  t h e  q u a l i t y  o f  p h a r m a c y  a n d  m e n t a l  

h e a l t h  s e r v i c e s .

T h e s e  g o a l s  i n c l u d e d  m a n y  s u b - t a s k s  t o  e f f e c t i v e l y  a d d r e s s  

t h e  p r o b l e m s  o u t l i n e d  e a r l i e r  i n  t h i s  d o c u m e n t .

3. I m p l e m e n t a t i o n :

E v e r y  e f f o r t  i s  m a d e  b y  h e a l t h  c a r e  a n d  c o m m u n i t y  l e a d e r s ,  

i n  c o l l a b o r a t i o n  w i t h  U n i v e r s i t y  o f  W a s h i n g t o n / A H E C  s t a f f ,  

t o  a g g r e s s i v e l y  i m p l e m e n t  t h e  c h a n g e s  r e f l e c t e d  i n  t h e  

s t r a t e g i c  p l a n .  T h i s  r e q u i r e s  c l e a r  d e l i n e a t i o n  o f  

r e s p o n s i b i l i t i e s ,  d i f f u s i o n  o f  r e s p o n s i b i l i t y  t o  a  w i d e r  

r a n g e  o f  c o m m u n i t y  p a r t i c i p a n t s  a n d  l e a d e r s ,  c l e a r l y
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d e l i n e a t e d  t i m e l i n e s ,  a n d  c o m m i t m e n t  t o  a n  o n g o i n g  p l a n n i n g  

c y c l e  e a c h  y e a r  f o r  b o t h  t h e  h o s p i t a l  a n d  o t h e r  c o m m u n i t y  

h e a l t h  s e r v i c e s .

M a j o r  o u t c o m e s  o f  t h e  C H S D  s t r a t e g y :

A  r i g o r o u s  t w o - y e a r  e v a l u a t i o n  o f  t h e  s i x  i n i t i a l  

c o m m u n i t i e s ,  i n c l u d i n g  S e w a r d ,  i s  c u r r e n t l y  u n d e r w a y .  T h i s  

e v a l u a t i o n  i n v o l v e s  r e p e a t i n g  m o s t  p a r t s  o f  t h e  c o m m u n i t y  

a n a l y s i s .  Q u a n t i t a t i v e  i n f o r m a t i o n  r e g a r d i n g  c h a n g e s  i n  

m a r k e t  s h a r e ,  p u b l i c  s a t i s f a c t i o n  l e v e l s ,  e t c .  i s  n o t  y e t  

a v a i l a b l e .

H o w e v e r ,  i n  h o s p i t a l  f i n a n c i a l  s t a t u s ,  a  n u m b e r  o f  c h a n g e s  

h a v e  a l r e a d y  b e e n  d o c u m e n t e d  a s  a  r e s u l t  o f  t h e  C H S D  m o d e l .  

T h e  m o r e  i m p o r t a n t  o u t c o m e s  i n c l u d e :

1. A  c o m m i t m e n t  b y  h o s p i t a l  b o a r d  a n d  a d m i n i s t r a t i o n ,  a s  

w e l l  a s  a l l  c o m m u n i t y  p r o v i d e r s ,  t o  a r i g o r o u s ,  g o a l -  

o r i e n t e d ,  p r o b l e m - s o l v i n g  s t r a t e g i c  p l a n n i n g  p r o c e s s ,  

t o  b e  r e - e x a m i n e d  a n n u a l l y .  T h i s  i s  a  m a j o r  

a c c o m p l i s h m e n t  f o r  h o s p i t a l s  a n d  c o m m u n i t i e s  t h a t  h a v e  

n e v e r  b e f o r e  a c c e p t e d  t h e  n e e d  t o  p l a n  i n  o r d e r  t o  

i n s u r e  e f f i c i e n t  u s e  o f  s c a r e  r e s o u r c e s  a n d  t o  d i r e c t  

a g g r e s s i v e  a t t e n t i o n  t o  t h r e a t s  a n d  p r o b l e m s .
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2. A n  i m p r o v e m e n t  i n  t h e  f i n a n c i a l  " b o t t o m  l i n e "  f o r

S e w a r d  G e n e r a l  H o s p i t a l .

3. T h e  d e v e l o p m e n t  o f  a  c o m m u n i t y  p r o b l e m - s o l v i n g

o r g a n i z a t i o n ,  t h e  " e x p a n d e d  c o r e  g r o u p " ,  w h i c h  i n c l u d e s  

r e p r e s e n t a t i o n  f r o m  e v e r y  e l e m e n t  o f  h e a l t h  a n d  h u m a n  

s e r v i c e s  i n  S e w a r d .  T h i s  g r o u p  h a s  d e v e l o p e d  m o r e  

e f f e c t i v e  p r o b l e m - s o l v i n g  a p p r o a c h e s  b y  p r o v i d e r s  i n  

t h e  c o m m u n i t y ,  i m p r o v e d  t e a m w o r k ,  a n d  i s  i n s u r i n g  

b e t t e r  c o o p e r a t i o n  a m o n g  t h e  h e a l t h  c a r e  p r o v i d e r s .

4. H o s p i t a l  g o v e r n a n c e  ( b y  b o a r d  a n d  a d m i n i s t r a t i o n )  i s

m a r k e d l y  i m p r o v e d .  C h a n g e s  h a v e  i n c l u d e d  a  c o m m i t m e n t

b y  t h e  b o a r d  t o  a  p l a n n i n g  p r o c e s s ,  d r a m a t i c a l l y

i n c r e a s e d  b o a r d  c o n f i d e n c e  a n d  c o m p e t e n c e ,  a  b o a r d  

r e c r u i t m e n t  a n d  d e v e l o p m e n t  p r o g r a m ,  s t r e a m l i n e d

d e c i s i o n  m a k i n g  a n d  m e e t i n g s ,  a n n u a l  p l a n n i n g  r e t r e a t s ,  

a n d  t h e  e n l i s t m e n t  o f  n e w  c o m m u n i t y  m e m b e r s  f o r  

s p e c i f i c  e x p e r t i s e .  A s  i n  o t h e r  c o m m u n i t i e s ,  t h i s  h a s  

b e e n  o n e  o f  t h e  m o s t  d r a m a t i c  o u t c o m e s  o f  e n h a n c e d  

c o m m u n i t y  h e a l t h  l e a d e r s h i p .

5. A  h o s p i t a l  m a r k e t i n g  p l a n  h a s  b e e n  d e v e l o p e d  t o  

a g g r e s s i v e l y  a d d r e s s  t h e  r e a s o n s  m a n y  r e s i d e n t s  w e r e  

l e a v i n g  t h e  c o m m u n i t y  f o r  h e a l t h  s e r v i c e s .  P r e n a t a l  

a n d  o b s t e t r i c a l  s e r v i c e s  h a v e  b e e n  e x p a n d e d ,  a n e s t h e s i a
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c o v e r a g e  h a s  b e e n  i m p r o v e d  a n d  l i m i t e d  s u r g i c a l  

s e r v i c e s  a r e  n o w  p r o v i d e d  a t  t h e  h o s p i t a l .  T h e  i m a g e  

o f  t h e  c o m m u n i t y  h o s p i t a l  h a s  i m p r o v e d  t h r o u g h  

a t t e n t i o n  t o  t h e  b u i l d i n g s ,  e q u i p m e n t ,  a n d  t h e i r  

a p p e a r a n c e .  P r o g r a m s  t o  i m p r o v e  t h e  i n t e r p e r s o n a l  

s k i l l s ,  p e r s o n a l  a p p e a r a n c e ,  s e n s i t i v i t y ,  a n d  n u r t u r i n g  

a t t i t u d e s  o f  p e r s o n n e l  h a v e  b e e n  c a r r i e d  ou t .  T h e  

i m p o r t a n c e  o f  t h e s e  e f f o r t s  c a n n o t  b e  o v e r e m p h a s i z e d  

w h e n  t h e  r e a s o n s  f o r  c i t i z e n  o u t - m i g r a t i o n  a r e  

u n d e r s t o o d .

N e w  c o m m u n i t y  t e c h n o l o g y  i n c l u d i n g  u l t r a s o u n d  a n d  f e t a l  

m o n i t o r i n g  e q u i p m e n t  h a s  b e e n  p u r c h a s e d .

A  n e w  h o s p i t a l  m a n a g e m e n t  i n f o r m a t i o n  s y s t e m  h a s  b e e n  

i n s t i t u t e d ,  a n d  n u m e r o u s  m a n a g e m e n t  a n d  f i n a n c i a l  

s y s t e m s  c h a n g e s  h a v e  b e e n  i m p l e m e n t e d .

A  m o r e  c o o r d i n a t e d  a n d  f u n c t i o n a l  p h y s i c i a n  r e c r u i t m e n t  

t r a t e g y  h a s  b e e n  d e v e l o p e d  b y  t h e  c o m m u n i t y ,  w i t h  

e x c e l l e n t  c o o p e r a t i o n  b e t w e e n  t h e  m e d i c a l  s t a f f  a n d  t h e  

o s p i t a l .

• ' x p a n d e d  r a n g e  o f  p h y s i c i a n  s p e c i a l i s t s  i s  n o w  

comi.. t o  t h e  c o m m u n i t y  t o  p r o v i d e  s e r v i c e s  l o c a l l y .
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10. I m p r o v e d  c o o p e r a t i o n  b e t w e e n  t h e  h o s p i t a l  a n d  n u r s i n g  

h o m e  h a s  b e e n  a c h i e v e d ,  a n d  a n  e f f e c t i v e  n u r s i n g  h o m e  

a d m i n i s t r a t o r  r e c r u i t e d .

11. T h e  c o m m u n i t y  i s  e x p l o r i n g  t h e  d e v e l o p m e n t  o f  a

c o m m u n i t y  h e a l t h  i n s u r a n c e  p l a n  t o  m a x i m i z e  t h e  u s e  o f  

l o c a l  d o l l a r s  a n d  d e v e l o p  i n c e n t i v e s  f o r  l o c a l

u t i l i z a t i o n  o f  h e a l t h  s e r v i c e s .

T h e  a b o v e  a c c o m p l i s h m e n t s  a r e  i m p r e s s i v e .  T h e y  r e p r e s e n t  

c o n s t r u c t i v e  c h a n g e s  a c r o s s  t h e  e n t i r e  s p e c t r u m  o f  c o m m u n i t y  

h e a l t h  s e r v i c e s ,  a n d  t h e y  a l s o  r e f l e c t  a  r a t e  o f  c h a n g e ,  t h a t  

c e r t a i n l y  e x c e e d s  t h a t  w h i c h  e x i s t e d  b e f o r e  t h e  C H S D  

s t r a t e g y  w a s  i m p l e m e n t e d .

I n  s u m m a r y ,  g e n e r a l  o u t c o m e s  f r o m  t h e  C H S D  s t r a t e g y  i n  a l l  

p a r t i c i p a t i n g  c o m m u n i t i e s  i n c l u d e  t h e  f o l l o w i n g :

a. A  s y s t e m a t i c ,  c o m p r e h e n s i v e  a p p r o a c h  t o  s t r e n g t h e n i n g  

h e a l t h  c a r e  w h i c h  i n c l u d e s  s y s t e m - w i d e  p l a n n i n g ,  c h a n g e  

o n  m u l t i p l e  f r o n t s ,  m o r e  o p e n n e s s  t o  o u t s i d e

f a c i l i t a t i o n  a n d  a s s i s t a n c e ,  a n d  g r e a t e r  p e e r  g r o u p  

a c c o u n t a b i l i t y .

b. I m p r o v e d  s y s t e m  p e r f o r m a n c e  i n c l u d i n g  e n h a n c e d

c o m m u n i t y  a n d  h e a l t h  c a r e  l e a d e r s h i p ,  i m p r o v e d

**

t e a m w o r k ,  i m p r o v e d  m o r a l e  a n d  o p t i m i s m ,  a n d  a n
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e x p a n s i o n  o f  t h e  s c o p e  o f  h e a l t h  s e r v i c e s  a v a i l a b l e  

l o c a l l y .

c. A  s t r u c t u r e  f o r  t h e  f u t u r e  w h i c h  i n s u r e s  c o n t i n u i n g  

p l a n n i n g  a n d  p r o b l e m - s o l v i n g ,  a  f u t u r e - o r i e n t e d  

a t t i t u d e ,  a n d  a  w i l l i n g n e s s  t o  c o n t i n u e  t o  u s e  o u t s i d e  

r e s o u r c e s  t o  a u g m e n t  c o m m u n i t y  s k i l l s  a n d  l e a d e r s h i p .

I n  s u m m a r y ,  S e w a r d ' s  e x p e r i e n c e  h a s  m i r r o r e d  o u r  e x p e r i e n c e  

i n  a p p r o x i m a t e l y  2 0  c o m m u n i t i e s  t o  d a t e .  A l t h o u g h  s o m e  

h e a l t h  c a r e  p r o b l e m s  i n  r u r a l  c o m m u n i t i e s  w i l l  c o n t i n u e  t o  

b e  v e x i n g  d u e  t o  t h e  s m a l l  p o p u l a t i o n  s i z e  a n d  l i m i t e d  

r e s o u r c e s ,  t h e  o v e r a l l  p e r s p e c t i v e  o f  t h e  C H S D  s t r a t e g y  i s  

t h a t  o n l y  w i t h  a  c o m m u n i t y - d r i v e n  a p p r o a c h  i n v o l v i n g  b r o a d  

h e a l t h  c a r e  a n d  c o m m u n i t y  l e a d e r s h i p  c a n  m a n y  c o m m u n i t i e s  

h o p e  t o  s u s t a i n ,  l e t  a l o n e  e x p a n d ,  t h e  h e a l t h  s e r v i c e s  

a v a i l a b l e  t o  t h e i r  r e s i d e n t r . .  W e  b e l i e v e  a t  t h i s  t i m e ,  e v e n  

w i t h o u t  t h e  d a t a  f r o m  t h e  R u r a l  H o s p i t a l  P r o j e c t  e v a l u a t i o n ,  

t h a t  t h i s  p r o c e s s  i s  f a r  m o r e  e f f e c t i v e  t h a n  t h e  c r i s i s  

o r i e n t e d ,  f r a g m e n t e d  r e s p o n s e s s  t h a t  m a n y  r u r a l  communities:.' 

h a v e  h i s t o r i c a l l y  u t i l i z e d .

T h e  p a r t n e r i n g  o f  c o m m u n i t y  l e a d e r s  w i t h  o u t s i d e  

f a c i l i t a t o r s  a n d  c o n s u l t a n t s  h a s  p r o v e d  t o  b e  a  p o w e r f u l  

t e a m  t o  a d d r e s s  t h e  c o m p l e x  i s s u e s  f a c i n g  r u r a l  c o m m u n i t i e s .  

A t  a  v e r y  m o d e s t  c o s t  p e r  c o m m u n i t y  ( c o n s i d e r i n g  t h e  o v e r a l l
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e x p e n d i t u r e  o f  h e a l t h  c a r e  d o l l a r s  a n n u a l l y  i n  a  c o m m u n i t y ) , 

w e  b e l i e v e  t h a t  o u r  e x p e r i e n c e  w i t h  t h e  C H S D  s t r a t e g y  h a s  

s h o w n  t h a t  r u r a l  c o m m u n i t i e s  t h e m s e l v e s  a r e  t h e  m o s t  

e f f e c t i v e  r e s o u r c e s  t o  s t a b l i l i z e  t h e i r  h e a l t h  s e r v i c e s ,  

r a t h e r  t h a n  r e l y  p r i m a r i l y  o n  e x t e r n a l  s a v i o r s  a n d  

s o l u t i o n s .

1 2 1 9 c h . d o c





T O N A S K E T ,  W A S H I N G T O N  

A  C A S E  S T U D Y

E e m o c r ra p h in  P r e f i x

P o p u l a t i o n  -  C o m m u n i t y  

P o p u l a t i o n  -  S e r v i c e  A r e a  

H o s p i t a l  S i z e  

P r o v i d e r s

D i s t a n c e  t o  N e a r e s t  H o s p i t a l  

E c o n o m i c  B a s e

1, 0 0 0  

9, 0 0 0

22 B e d s

4 M . D . s  

2 M i d - L e v e l s

2 3  M i l e s

A g r i c u l t u r e
T i m b e r



CASE STUDY OF A RURAL WAMI COMMUNITY

HEALTH CARE PROBLEMS

Persistent primary care physician 
shortage.

Fragile hospital financial status; 
(including $650,000 in warrants).

Weak hospital board.

Substantial outmigration for most 
health services

Substantial weaknesses in 
hospital management & financial 
systems (i.e., massive AR, no 
management information 
system).

Lack of community awareness of 
fragility of hospital and health 
system.

Lack of teamwork among major 
providers.

Highest percentages of 
uncompensated care of any state 
hospital.

Timber-dependent, economically 
depressed environment.

INTERVENTIONS AND RESULTS

Successful recruitment of two 
additional family physicians.

Dramatic change in hospital 
financial status.

Establishment of hospital district 
and tax ievy.

Construction of new 70-bed 
nursing home.

Restructured, educated, effective 
board.

Increased utilization data (i.e., 
hospital occupancy).

Additional medical specialty 
consultants coming to 
community.

Addition of new technology (US 
and shared CT).

Marketing program targeted at 
weakest utilizers.

New computer-based MiS.

Contract for financial expertise.

Revamped billing and collection 
policies.

Creation of a community health 
care foundation.

Weekly series of article on health 
issues in local newspaper.

Explicit help with conflict 
resolution and development of 
consensual goals.



F i n a n c i a l  S t a t u s  B e f o r e  a n d  A f t e r  
R u r a l  H o s p i t a l  P r o j e c t

N O R T H  V A L L E Y  H O S P I T A L

1 9 8 1  1986. 1987

I n c o m e  F r o m

O p e r a t i o n s 1 ( 2 1 0 , 0 0 4 )  6 , 7 1 1  4 1 4 , 1 6 5

N e t  G a i n / L o s s 2 ( 1 6 9 , 7 7 4 )  2 3 8 , 5 3 8  5 5 5 , 2 5 3
( p l u s  6 5 0 , 0 0 0  i n  

* s h o r t - t e r m  d e b t )

1 I n c o m e  ( l o s s )  f r o m  o p e r a t i o n s

2 O p e r a t i n g  K a r g i n  p l u s  n o n - o p e r a t i n g  r e v e n u e

1 9 8 8

3 5 , 7 4 3

1 1 3 , 9 9 5



THE TWO COMPONENTS TO DEVELOP A DURABLE 
COMMUNITY-BASED HEALTH PLAN:

COMMUNITY
PREPARATION i

HEALTH PLAN
&

T

DEVELOPMENT
ORGANIZATION

STAGE Is COMMUNITY PREPARATION

FACILITATOR: COMMUNITY CONSULTANT
(UNIV. OF WA/ALASKA)

o IDENTIFY AND CONVENE HEALTH AND 
COMMUNITY STAKEHOLDERS

o DISCUSS CONCEPT, BENEFITS TO 
COMMUNITY AND ORGANIZATION

o PERFORM SURVEY OF EMPLOYERS
(# EMPLOYEES, INSURANCE COVERAGE, 
LEVEL OF INTEREST)

o CONDUCT ANALYSIS OF HEALTH 
SERVICES IF DATA NEEDED 
( I .E . ,  MARKET SURVEY;
NEEDS ASSESSMENT)



STAGE I I ;  COMMUNITY BODY -
COMMUNITY CONSULTANT/
LEGAL COUNSEL

o ESTABLISH A COMMUNITY CORPORATION 
AND BOARD (EMPLOYERS, HOSPITAL, 
PHYSICIANS, OTHER PROVIDER 
GROUPS, ETC.)

STAGE I I I :  HEALTH PLAN DEVELOPMENT

FACILITATOR: COMMUNITY CONSULTANT/
BOARD/HEALTH CARRIER

o ESTABLISH AND CLARIFY CONTRACTING 
AUTHORITY OF CORPORATION TO:

- MANAGE PLAN

- CONTRACT WITH PRIVATE AND 
PUBLIC EMPLOYERS

- BEAR RISK

o OBTAIN LEGAL AND REGULATORY 
APPROVAL

o DEVELOP BENEFIT PLAN(S)



STAGE IV: MANAGE THE HEALTH PLAN
OVER TIME

FACILITATOR: BOARD/CONSULTANT/
HEALTH CARRIER

o MARKET THE PLAN

o CLAIMS TRANSACTIONS

o MANAGEMENT INFORMATION TO 
BOARD FOR UR AND QA

o MANAGEMENT DECISION

- BENEFITS
• ;

UTILIZATION



T h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  i s  a u t h o r i z e d  

t o  c o n t r a c t  w i t h  a n  a p p r o p r i a t e  a g e n c y ,  e d u c a t i o n a l  

i n s t i t u t i o n  o r  o r g a n i z a t i o n  t o  c a r r y  o u t  t h e  p u r p o s e * o f  t h i s  

l e g i s l a t i o n .  A n  a p p r o p r i a t e  c o n t r a c t i n g  e n t i t y  w o u l d  b e  o n e  

w i t h  e x p e r i e n c e  a n d  d e m o n s t r a t e d  s u c c e s s  i n  c o m m u n i t y - -  

h e a l t h  s e r v i c e s  d e v e l o p m e n t ,  i n  r u r a l  A l a s k a .  e n t i t y ^

~F
w o u l d  h a v e  r e s p o n s i b i l i t y  f o r  c o m m u n i t y  s e l e c t i o n  a n d  

a l l o c a t i n g  m o n i e s  t o  c a r r y  o u t  t h e  w o r k  p r o g r a ' m l I
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s e r v i c e s .  T h e  r u r a l  h o s p i t a l ,  t r a d i t i o n a l l y  t h e  c o r e  o f  t h e  

r u r a l  h e a l t h  c a r e  s y s t e m ,  i s  c u r r e n t l y  t h e  w e a k e s t  l i n k  i n  t h e  
e l e m e n t s  t h a t  c o m p r i s e  t h a t  s y s t e m  i n  m a n y  c o m m u n i t i e s .  H o w e v e r ,  
a  b r o a d  a n d  v e x i n g  a r r a y  o f  o t h e r  p r o b l e m s  a r e  s i m u l t a n e o u s l y  
c o n f r o n t i n g  c o m m u n i t i e s .  T h e s e  i s s u e s  h a v e  b e e n  c a r e f u l l y  
d o c u m e n t e d  b y  r e c e n t  s t u d i e s  a n d  c o m m u n i t y - b a s e d  i n t e r v e n t i o n  
e f f o r t s  a t  t h e  S c h o o l  o f  M e d i c i n e  a t  t h e  U n i v e r s i t y  o f  

W a s h i n g t o n .

T h e  b e l i e f  is w i d e l y  h e l d  a m o n g  s t a t e  a n d  n a t i o n a l  p o l i c y  m a k e r s  
a n d  s o m e  r u r a l  l e a d e r s  t h a t  m a n y  o r  m o s t  r u r a l  c o m m u n i t i e s  c a n n o t  
a f f o r d  t o  s u s t a i n  a n y  b u t  t h e  m o s t  r u d i m e n t a r y  h e a l t h  s e r v i c e s .  

O u r  r e s e a r c h ,  h o w e v e r ,  d o e s  n o t  s u p p o r t  t h i s  p e s s i m i s t i c  
a s s u m p t i o n .  T h r o u g h  s t u d y i n g  a s a m p l e  o f  c o m m u n i t i e s  w e  h a v e  
d e m o n s t r a t e d  f o r  t h e  f i r s t  t i m e  t h a t  m o r e  m o n e y  i s  a l r e a d y  b e i n g  
s p e n t  f o r  h e a l t h  s e r v i c e s  i n  e a c h  c o m m u n i t y  t h a n  is r e q u i r e d  t o  
s u p p o r t  t h e  e n t i r e  e x i s t i n g  h e a l t h  c a r e  s y s t e m .  T h e  f o l l o w i n g  
1 9 8 5  d a t a  i l l u s t r a t e s  t h i s  f i n d i n g :
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H o n e y  e x p e n d e d  f o r  h e a l t h  c a r e  

b y  o r  o n  b e h a l f  o f  a l l  
s e r v i c e  a r e a  r e s i d e n t s  

( i . e .  p r i v a t e  i n s u r a n c e ,  

M e d i c a r e ,  M e d i c a i d ,  e t c . )

R e v e n u e  n e e d e d  t o  s u p p o r t  

b a s i c  h e a l t h  s e r v i c e s  ( i . e .  

h o s p i t a l ,  h o m e  h e a l t h ,  m e n t a l  

h e a l t h  b u d g e t s ,  g r o s s  M . D »  

r e v e n u e )

A v a i l a b l e  " s u r p l u s "

C o m m u n i t y  C o m m u n i t y  C o m m u n i t y  

A  B  C

$ 1 8 , 7 1 5 , 2 6 8  $ 8 , 9 0 6 , 0 5 0  $ 8 , 1 3 0 , 6 0 5

$ 9 , 7 9 1 , 3 2 7  $ 4 , 6 3 5 , 5 3 9  $ 5 , 2 6 8 , 7 3 7  

$ 8 , 9 2 3 , 9 4 1  $ 4 , 2 7 0 , 5 1 1  $ 2 , 8 6 1 , 8 6 8

T h e  c o n c l u s i o n  i s  o b v i o u s :  r u r a l  c o m m u n i t i e s  a p p e a r  t o  h a v e  m o r e

t h a n  e n o u g h  m o n e y  t o  s u s t a i n  t h e i r  s e r v i c e s  i t  t h a t  m o n e y  c a n  b e  

k e p t  i n  t h e  c o m m u n i t i e s .  C o m m u n i t y  i n s u r a n c e  p l a n s  ( i . e . ,  P P O s )  

c a n  p r o v i d e  i n c e n t i v e s  a n d  o r g a n i z a t i o n a l  f r a m e w o r k s  t o  k e e p  c a r e  

l o c a l  a n d  m a n a g e  p a t i e n t s  t h a t  l e a v e  t o  o b t a i n  s e r v i c e s  n o t  

p r o v i d e d  i n  t h e  c o m m u n i t y .

T h e  s i t u a t i o n ,  i n  A l a s k a

C u r r e n t  d e v e l o p m e n t s  i n  A l a s k a  r e g a r d i n g  h e a l t h  c a r e  c o s t s  h a v e  

c r e a t e d  s p e c i a l  c o n c e r n .  W h i l e  h e a l t h  c a r e  c o s t s  a r e  s p i r a l i n g  

a c r o s s  t h e  c o u n t r y ,  t h e  i n c r e a s e  i n  i n s u r a n c e  r a t e s  i n  A l a s k a  h a s  

b e e n  p a r t i c u l a r l y  h i g h ,  f o r c i n g  i n s u r e r s  t o  i n c r e a s e  p r e m i u m s  

a s  m u c h  a s  4 0 %  o r  d e c r e a s e  b e n e f i t s .  I t  a p p e a r s  t h a t  u n l e s s  w e  

a r e  a b l e  t o  c o n t r o l  h e a l t h  c a r e  c o s t s ,  h e a l t h  i n s u r a n c e  a n d  

h e a l t h  c a r e  w i l l  b e c o m e  u n a f f o r d a b l e  f o r  m a n y  m o r e  p e o p l e  in  t h e  

s t a t e .

E x p e r i e n c e  w i t h  C o m m u n i t y  P P O s  i n  o u r  R e g i o n

S u b s t a n t i a l  i n t e r e s t  h a s  d e v e l o p e d  i n  t h e  n o r t h w e s t  r e g i o n  i n  t h e  

i d e a  o f  c o m m u n i t y - b a s e d  i n s u r a n c e  p l a n s .  F i r s t ,  t h e y  a r e  a w a y  

t o  k e e p  i n s u r a n c e  p r e m i u m  e x p e n d i t u r e s  a n d  o u t - o f - p o c k e t  p a y m e n t s  

i n  t h e  c o m m u n i t y ,  s u p p o r t i n g  t h e  v e r y  i m p o r t a n t  p r i m a r y  c a r e  

s y s t e m .  S e c o n d ,  t h e  d e v e l o p m e n t  o f  c o m m u n i t y  b o a r d s  w i t h  b r o a d  

r e p r e s e n t a t i o n  i n c l u d i n g  h o s p i t a l s ,  p h y s i c i a n s ,  c o m m u n i t y  

l e a d e r s ,  a n d  m a j o r  e m p l o y e r s ,  p r o v i d e s  a  s t r u c t u r e  w h e r e i n  t h e  

p r e d o m i n a n t  g o a l  o f  m a i n t a i n i n g  a n d  s t r e n g t h e n i n g  c o m m u n i t y  

h e a l t h  s e r v i c e s  c a n  b e  s u p p o r t e d  b y  a l l  i n t e r e s t e d  p a r t i e s .  

T h i r d ,  t h i s  c o m m u n i t y  n o n - p r o f i t  c o r p o r a t e  s t r u c t u r e  p r o v i d e s  a n  

u n p r e c e d e n t e d  v e h i c l e  f o r  c o m m u n i t i e s  t o  r e g a i n  c o n t r o l  a n d  

o w n e r s h i p  o f  t h e i r  h e a l t h  s y s t e m ,  i n c l u d i n g  t h e  d o l l a r s .  F o u r t h ,  

t h e r e  i s  p r e l i m i n a r y ,  b u t  f a s c i n a t i n g ,  e v i d e n c e  t h a t  u t i l i z a t i o n
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m a y  b e  m o r e  e f f e c t i v e l y  c o n t r o l l e d  f r o m  w i t h i n  t h e  c o m m u n i t y  

( b e c a u s e  p e o p l e  k n o w  e a c h  o t h e r  a n d  t h i s  n e t w o r k  c a n  b e  

e f f e c t i v e l y  u t i l i z e d  f o r  u t i l i z a t i o n ,  m o n i t o r i n g  a n d  r e v i e w ) , 

t h a n  a n y  o t h e r  u t i l i z a t i o n  p r o c e s s  t o  d a t e .

A t  l e a s t  f o u r  c o m m u n i t y - b a s e d  h e a l t h  p l a n s  a r e  o p e r a t i o n a l  i n  t h e  

W A M I  r e g i o n .  W i t h  t h e  a s s i s t a n c e  o f  t h e  R u r a l  H o s p i t a l  P r o j e c t  

a t  t h e  U n i v e r s i t y  o f  W a s h i n g t o n  a n d  B l u e  C r o s s  o f  W a s h i n g t o n  a n d  

A l a s k a ,  t h e  S e w a r d  c o m m u n i t y  i s  c u r r e n t l y  d e v e l o p i n g  s u c h  a  p l a n .
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Senator J o h n e  Binkley

Senate Finance Committee
P.O. Box V • Juneau, Alaska 99811 • (907) 465-4985

Finance Committee 
Co-Chairman

M E M O R A N D U M January 25, 1990

TO: Senator Paul Fischer, Chairman
Senate Health, Education and Social Services Committee

FROM: Senator Johne Binkley

RE: SB 330 - Relating to substance abuse services under 
the state medical assistance program; and reordering the 
priorities for elminating coverage under Medicaid.

Senate Bill 330 would add substance abuse treatment to Medicaid options. It would 
bring millions of federal dollars into the state for programs that are now being paid for 
by general fund dollars. The bill was introduced at the end of last session, and the 
Department of Health and Social Services has been working on technical aspects of 
the legislation.

I would very much appreciate you scheduling a hearing on this bill in the near future. 
Thank you for your consideration.
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P O S I T I O N  P A P E R  
S E N A T E  B I L L  NO. 330

F o r  a n  A c t  e n t i t l e d : " A n  A c t  r e l a t i n g  t o  s u b s t a n c e  a b u s e  
s e r v i c e s  u n d e r  t h e  s t a t e  m e d i c a l  
a s s i s t a n c e  p r o g r a m ;  a n d  r e o r d e r i n g  
t h e  p r i o r i t i e s  f o r  e l i m i n a t i n g  
c o v e r a g e  u n d e r  M e d i c a i d . "

S e n a t e  B i l l  No. 330 w o u l d  a m e n d  A S  4 7 . 0 7 . 0 3 0  b y  a d d i n g  
r e h a b i l i t a t i o n  s e r v i c e s  f o r  s u b s t a n c e  a b u s e  t o  A l a s k a ' s  
M e d i c a i d  p r o g r a m ,  t h u s  p r o v i d i n g  5 0 %  f e d e r a l  f u n d i n g  f o r  
s o m e  o f  t h e  s e r v i c e s  p r o v i d e d  t o  M e d i c a i d - e l i g i b l e  p a t i e n t s  
b y  p r o g r a m s  a p p r o v e d  b y  t h e  D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  
A b u s e  ( f o r m e r l y  t h e  O f f i c e  o n  A l c o h o l i s m  a n d  D r u g  A b u s e ) . 
S e n a t e  B i l l  No. 330 w o u l d  a l s o  a m e n d  A S  4 7 . 0 7 . 0 3 5  t o  p l a c e  
t h i s  o p t i o n a l  s e r v i c e  t e n t h  i n  p r i o r i t y  a m o n g  a l l  o f  
A l a s k a ' s  o p t i o n a l  M e d i c a i d  s e r v i c e s ,  t o  b e  d e l e t e d  o n l y  
a f t e r  a f u n d i n g  s h o r t f a l l  h a d  n e c e s s i t a t e d  e l i m i n a t i n g  t h e  
n i n e  s e r v i c e s  w h i c h  p r e c e d e  it.

M e d i c a i d  a l r e a d y  c o v e r s  s o m e  o f  t h e  s e r v i c e s  n e e d e d  b y  
s u b s t a n c e  a b u s e r s ,  s u c h  as d e t o x i f i c a t i o n  in a h o s p i t a l  

s e t t i n g  a n d  i n s t i t u t i o n a l i z a t i o n  i n  a p s y c h i a t r i c  f a c i l i t y  
f o r  t h o s e  u n d e r  22 a n d  o v e r  64. H o w e v e r ,  n o  M e d i c a i d  f u n d s  

c u r r e n t l y  g o  t o  n o n - h o s p i t a l  p r o g r a m s  f o r  p r o v i d i n g  s e r v i c e s  
w h i c h  M e d i c a i d  f e d e r a l  r u l e s  a l l o w  t h e  p r o g r a m  t o  r e i m b u r s e .  
S e n a t e  B i l l  No. 3 3 0  w o u l d  a l l o w  p r o v i d e r s  t o  b i l l  t h e  D i v i­
s i o n  o f  M e d i c a l  A s s i s t a n c e  a n d  r e c e i v e  M e d i c a i d  p a y m e n t s  f o r  
p r o v i d i n g  t w o  o f  t h e  s e r v i c e s  t h e y  c u r r e n t l y  o f f e r :  C a s e
m a n a g e m e n t ,  o f t e n  c a l l e d  " a f t e r  c a r e " ,  a n d  o u t p a t i e n t  r e h a ­
b i l i t a t i o n  s e r v i c e s ,  w h i c h  p r i m a r i l y  c o n s i s t  o f  g r o u p  a n d  
i n d i v i d u a l  c o u n s e l i n g  o f f e r e d  t o  c l i e n t s  l i v i n g  i n d e p e n d e n t­
ly  o r  in r e s i d e n t i a l  c a r e  s e t t i n g s .

T h e r e  i s  a g r o w i n g  n a t i o n a l  c o n s e n s u s  t h a t  s u b s t a n c e  
a b u s e  t r e a t m e n t  is m o s t  e f f e c t i v e ,  a n d  a l s o  l e a s t  e x p e n s i v e ,  
i f  it is o f f e r e d  o u t s i d e  o f  a n  i n s t i t u t i o n a l  s e t t i n g ,  w i t h i n  
o r  c l o s e  t o  t h e  p a t i e n t ' s  o w n  c o m m u n i t y  a n d  in a s  n o r m a l  an  
e n v i r o n m e n t  as is p o s s i b l e .  S B  No. 3 3 0  is c o n s i s t e n t  w i t h  
t h e  D e p a r t m e n t ' s  p o l i c y  o f  p r o m o t i n g  t h e  l e a s t  i n t r u s i v e ,  
m o s t  c o s t - e f f e c t i v e  h e a l t h  c a r e  o p t i o n s .  W h e n  p a t i e n t s  a r e  
p r o p e r l y  a s s e s s e d  a n d  t r i a g e d ,  o u t p a t i e n t  s e r v i c e s  for 
s u b s t a n c e  a b u s e r s  c a n  b e  a t  l e a s t  a s  e f f e c t i v e  a s  m o r e  
i n t e n s e  t r e a t m e n t .

F e d e r a l  M e d i c a i d  r u l e s  d o  n o t  a l l o w  t h e  p r o g r a m  t o  p a y  
f o r  a n y  t y p e s  o f  c o m m u n i t y - b a s e d  c a r e  w h i c h  a r e  n o t  m e d i c a l  
o r  r e h a b i l i t a t i v e  in n a t u r e .  F o r  e x a m p l e ,  M e d i c a i d  c a n n o t  
p a y  t h e  c o s t  o f  r o o m  a n d  b o a r d  in a r e s i d e n t i a l  c a r e  
f a c i l i t y .
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P a g e  2

T h e r e  a r e  a l s o  s o m e  s t r i c t  l i m i t a t i o n s  o n  t h e  c i r c u m­
s t a n c e s  i n  w h i c h  c o v e r e d  s e r v i c e s  c a n  b e  p r o v i d e d  w h e n  
p a t i e n t s  l i v e  in a r e s i d e n t i a l  c a r e  f a c i l i t y .  H o w e v e r ,  a 
p r o g r a m  i n  w h i c h  F e d e r a l  r e q u i r e m e n t s  a r e  c a r e f u l l y  f o l l o w e d  
w o u l d  a l l o w  s u b s t a n t i a l  f e d e r a l  M e d i c a i d  m a t c h i n g  f u n d s  to 
r e a c h  a p p r o v e d  p r o g r a m s ,  s u b s t i t u t i n g  f o r  a n d  s u p p l e m e n t i n g  
e x i s t i n g  s t a t e - o n l y  f u n d s .

In i t s  F i s c a l  N o t e ,  t h e  D e p a r t m e n t  p r o p o s e s  t h a t  o n l y  
t h e  s t a t e  m a t c h i n g  f u n d s  b e  t r a n s f e r r e d  in F Y 9 1  a n d  F Y 9 2  
f r o m  t h e  G r a n t s  b u d g e t  o f  t h e  D i v i s i o n  o f  A l c o h o l i s m  a n d  
D r u g  A b u s e .  T h e  F e d e r a l  M e d i c a i d  m a t c h i n g  f u n d s  t h a t  t h i s  
w i l l  g e n e r a t e  w i l l  i n c r e a s e  t o t a l  f u n d s  a v a i l a b l e  t o  
a p p r o v e d  a l c o h o l  a n d  d r u g  a b u s e  p r o g r a m s .

T h i s  M e d i c a i d  o p t i o n  is p a r t i c u l a r l y  a p p e a l i n g  r i g h t  
n o w  b e c a u s e  o f  t h r e e  m a j o r  n e w  f e d e r a l  m a n d a t e s :

1. E x p a n s i o n  o f  M e d i c a i d  c o v e r a g e  f o r  p r e g n a n t  w o m e n ,  
e f f e c t i v e  4 / 1 / 9 0 ,  u p  t o  a f a m i l y  i n c o m e  q u a l i f y i n g  

l i m i t  o f  1 3 3 %  o f  t h e  A l a s k a  F e d e r a l  P o v e r t y  L e v e l .  
T h e r e  is a g r e a t  n e e d  t o  e x p a n d  s e r v i c e s  to  
p r e g n a n t  w o m e n  w h o  h a v e  s u b s t a n c e  a b u s e  p r o b l e m s ,  
a n d  t h i s  e x p a n s i o n  o f  t h e  n u m b e r  o f  w o m e n  w h o  w i l l  
h a v e  M e d i c a i d  e l i g i b i l i t y  s i g n i f i c a n t l y  i n c r e a s e s  
t h e  n u m b e r  o f  p r e g n a n t  w o m e n  f o r  w h o m  M e d i c a i d  
r e i m b u r s e m e n t  c a n  b e  m a d e .

2. A d d i t i o n  o f  t h e  U n e m p l o y e d  P a r e n t  C o v e r a g e  to 
t h e  A i d  t o  F a m i l i e s  w i t h  D e p e n d e n t  C h i l d r e n  

p r o g r a m ,  e f f e c t i v e  1 0 / 1 / 9 0 . T h e  m a j o r i t y  o f  
p a t i e n t s  c u r r e n t l y  s e r v e d  b y  g r a n t e e s  a r e  m a l e s  
u n d e r  40, w h o  u s u a l l y  c a n n o t  q u a l i f y  f o r  M e d i c a i d  
w i t h o u t  b e i n g  s e v e r e l y  d i s a b l e d .  T h i s  g r a n t  w i l l  
a d d  o v e r  six h u n d r e d  m a l e  p a r e n t s  p e r  m o n t h  to 
M e d i c a i d  j u s t  d u r i n g  F Y 9 1 ,  s i g n i f i c a n t l y  e x p a n d i n g  
t h e  p r o g r a m s '  a b i l i t y  t o  c l a i m  M e d i c a i d  f o r  m o r e  
i n d i v i d u a l s  t h e y  a l r e a d y  serv e .

3. A d d i t i o n  o f  s e r v i c e s  f o r  M e d i c a i d  r e c i p i e n t s  u n d e r  
2 1 . B e g i n n i n g  in J u l y ,  1990, a l l  s t a t e s  m u s t  
o f f e r  a l l  M e d i c a i d  c h i l d r e n  w h o  h a v e  a m e n t a l  o r  
p h y s i c a l  n e e d  t h a t  is d i a g n o s e d  i n  a n  E P S D T  ( E arly 
P e r i o d i c  S c r e e n i n g ,  D i a g n o s i s  a n d  T r e a t m e n t )  
s c r e e n i n g  a n y  M e d i c a i d  s e r v i c e  t h a t  is n e c e s s a r y  
t o  m e e t  t h a t  n e e d ,  e v e n  if t h e  s t a t e  h a s  n o t  
c h o s e n  t o  i n c l u d e  t h a t  s e r v i c e  in i t s  o w n  M e d i c a i d  
p r o g r a m .  T h e  D e p a r t m e n t  h a s  s u b m i t t e d  a n  a m e n d -
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m e n t  t o  i t s  F Y 9 1  b u d g e t  r e q u e s t  f o r  t h e  c o s t s  o f  

a d d i n g  t h e  n e w  m a n d a t o r y  s e r v i c e s  o f  o u t p a t i e n t  

r e h a b i l i t a t i o n  a n d  t a r g e t e d  c a s e  m a n a g e m e n t  f o r  

M e d i c a i d  r e c i p i e n t s  u n d e r  21.

T h i s  m a n d a t e  m a k e s  i t  l o g i c a l  t o  o f f e r  a 

b r o a d e r  r a n g e  o f  s u b s t a n c e  a b u s e  s e r v i c e s  u n d e r  S B  

3 3 0 ,  s i n c e  s u b s t a n c e  a b u s e  p r o b l e m s  d o  n o t  m a g ­

i c a l l y  c e a s e  u p o n  a 2 1 s t  b i r t h d a y .  F u r t h e r ,  S B  

N o .  3 3 0 ,  w e r e  i t  t o  b e  a m e n d e d  a s  w e  s u g g e s t  

b e l o w ,  c o u l d  o f f e r  t h e  D e p a r t m e n t  a f r a m e w o r k  i n  

w h i c h  t o  c l a i m  a n d  t o  e x p e n d  f e d e r a l  f u n d s  t h a t  i s  

e a s i e r  t o  m a n a g e  t h a n  t h e  a d o p t i o n  o f  a d m i n i s ­

t r a t i v e  r e g u l a t i o n s  w h i c h  w o u l d  b e  b a s e d  s o l e l y  o n  

t h e  f e d e r a l  m a n d a t e  t o  o f f e r  t h e s e  s e r v i c e s  t o  

c h i l d r e n .

R e c o m m e n d a t i o n

B e c a u s e  c a s e  m a n a g e m e n t  a n d  c o u n s e l i n g  s e r v i c e s  a r e  

d i f f i c u l t  t o  d e f i n e  a n d  m o n i t o r ,  i t  i s  v e r y  e a s y  f o r  p r o v i ­

d e r s  o f  c a s e  m a n a g e m e n t  s e r v i c e s  a n d  o u t p a t i e n t  r e h a b i l i t a ­

t i o n  s e r v i c e s  t o  o f f e r  s e r v i c e s  w h i c h  m a y  n o t  b e  a c c e p t a b l e  

u n d e r  F e d e r a l  M e d i c a i d  r u l e s .  W h i l e  t h e  D i v i s i o n  o f  M e d i c a l  

A s s i s t a n c e  m u s t  a n d  w i l l  r e g u l a t e  s e r v i c e  c o n d i t i o n s  a n d  

r e i m b u r s e m e n t  r a t e s ,  i t  l a c k s  t h e  s t a f f  a n d  e x p e r t i s e  t o  

t o t a l l y  e n s u r e  t h a t  t h e s e  s e r v i c e s  a r e  a c t u a l l y  b e i n g  

p r o v i d e d  a p p r o p r i a t e l y  a n d  e f f e c t i v e l y  u n d e r  t h e  c o n d i t i o n s  

i m p o s e d  b y  f e d e r a l  p r o g r a m  a u t h o r i t i e s .  T h e  D i v i s i o n  o f  

A l c o h o l  a n d  D r u g  A b u s e  h a s  t h i s  e x p e r t i s e ,  a n d  r e g u l a r l y  

c o n d u c t s  t h o r o u g h  o n - s i t e  p r o g r a m  r e v i e w s  o f  e a c h  o f  i t s  

g r a n t e e s .

A l s o ,  t h e  t e r m  " r e h a b i l i t a t i o n  s e r v i c e s "  i s  n o t  w e l l  

d e f i n e d  i n  f e d e r a l  l a w  a n d  r e g u l a t i o n ,  a n d  s e r v i c e  d e f i n i ­

t i o n s  t h a t  a r e  h i g h l y  s u b j e c t  t o  i n t e r p r e t a t i o n  h a v e  a h i g h  

p r o b a b i l i t y  o f  e x p a n d i n g  t o  i n c l u d e  s e r v i c e s  t h a t  w e r e  n o t  

o r i g i n a l l y  i n t e n d e d .

T h e r e f o r e ,  w e  r e s p e c t f u l l y  s u g g e s t  t h a t  S B  N o .  3 3 0  b e  

a m e n d e d  t o  a d d  a S e c t i o n  3, a m e n d i n g  A S  4 7 . 0 7 . 9 0 0  b v  a d d i n g  

t h e  f o l l o w i n g  d e f i n i t i o n :

( ] 1 ) " R e h a b i l i t a t i o n  s e r v i c e s  f o r  s u b s t a n c e  a b u s e "  m e a n s  

t a r g e t e d  c a s e  m a n a g e m e n t  a n d  s u b s t a n c e  a b u s e  o u t p a t i e n t  

s e r v i c e s  r e n d e r e d  b y  p r o v i d e r s  a p p r o v e d  b y  t h e  D e p a r t ­

m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s .

W i t h  o r  w i t h o u t  t h i s  s p e c i f i c i t y ,  t h e  D e p a r t m e n t  w o u l d  

i n c l u d e  t h e s e  s e r v i c e  d e f i n i t i o n s  i n  r e g u l a t i o n ,  a n d  i t  w o u l d
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a l s o  r e q u i r e  t h a t  p a r t i c i p a t i n g  p r o g r a m s  b e  a p p r o v e d  b y  b o t h  

t h e  D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  A b u s e  a n d  t h e  D i v i s i o n  

o f  M e d i c a l  A s s i s t a n c e .

H o w e v e r ,  t h e  D e p a r t m e n t  w o u l d  b e  m u c h  b e t t e r  a b l e  t o  

m a n a g e  g r o w t h  a n d  u t i l i z a t i o n  i f  t h e  s t a t u t e s  t h e m s e l v e s  

p r e c i s e l y  l i m i t  a n d  d e f i n e  t h e s e  s e r v i c e s .  W e  f e e l  t h i s  

a d d i t i o n  w o u l d  a l s o  m i n i m i z e  a n y  c o n f u s i o n  o n  t h e  p a r t  o f  

p r o v i d e r s  a s  t o  w h i c h  s e r v i c e s  a r e  a l l o w a b l e  f o r  M e d i c a i d  

r e i m b u r s e m e n t .

P o s i t i o n

W e  b e l i e v e  t h a t ,  w i t h  c a r e f u l  i m p l e m e n t a t i o n ,  r e g u ­

l a t i o n ,  a n d  m o n i t o r i n g ,  t h e  c h a n g e s  p r o p o s e d  b y  S B  N o .  3 3 0  

w i l l  b e n e f i t  b o t h  t h e  p r o v i d e r s  a n d  t h e  r e c i p i e n t s  o f  

s e r v i c e s .  T h e  i n t r o d u c t i o n  o f  M e d i c a i d  f e d e r a l  m a t c h i n g  

f u n d s  i n t o  t h e  s t a t e ' s  t r e a t m e n t  s y s t e m  f o r  d r u g  a n d  a l c o h o l  

v i c t i m s  o f f e r s  a l o n g - t e r m  o p p o r t u n i t y  t o  e x p a n d  a n d  i m p r o v e  

t h e  a v a i l a b i l i t y  o f  t h a t  t r e a t m e n t .  T h i s  f u n d i n g  w o u l d  a l s o  

a d d  s t a b i l i t y  t o  t h e  s u p p o r t  o f  a s y s t e m  t h a t  i s  p r e s e n t l y  

t o t a l l y  r e l i a n t  o n  s t a t e  g e n e r a l  f u n d e d  g r a n t s .

T h e  D e p a r t m e n t  s u p p o r t s  t h e  p a s s a g e  o f  S B  N o .  3 3 0 .

R E C O M M E N D E D : (L , -----

f a t' K i m  ^ u s c h ,  D i r e c t o r  
D i v i s i o n  o f  M e d i c a l  A s s i s t a n c e

D A T E :

R E C O M M E N D E D : /kjCtfc ~̂ r> X J
M a t t  F e l i x , ' D i r e c t o r
D i v i s i o n  o f  A l c o h o l  & D r u g  A b u s e

D A T E :

A P P R O V E D :

D A T E :

M y r a  M J  M u n s o n ,  C o m m i s s i o n e r  

D e p t ,  o f  H e a l t h  & S o c i a l  S e r v i c e s
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S e n a t e  B i l l  No. 3 3 0  

F i s c a l  N o t e  A t t a c h m e n t  

C o s t  A n a l y s i s  f o r  R e h a b i l i t a t i o n  S e r v i c e s

A s  w r i t t e n ,  S B  N o .  3 3 0  h a s  n o  e f f e c t i v e  d a t e .  C o n s i d e r a b l e  

t i m e  i s  r e q u i r e d  i n  o r d e r  t o  d e s i g n  c o v e r a g e  a n d  r e i m b u r s e m e n t  

l i m i t a t i o n s ,  m a k e  t h e  n e c e s s a r y  d a t a  s y s t e m  c h a n g e s  n e c e s s a r y  t o  

a d j u d i c a t e  a n d  p a y  b i l l s ,  a n d  e n r o l l  a n d  t r a i n  n e w  p r o v i d e r s .  A  

s t a r t  d a t e  o f  J a n u a r y  1, 1 9 9 1  i s  a s s u m e d .  T h e r e f o r e ,  F Y 9 1  c o s t s  

a r e  f o r  d e v e l o p m e n t  a n d  f o r  s i x  m o n t h s  o f  a c t u a l  p r o g r a m  o p e r a ­

t i o n .

I . C o n t r a c t u a l  C o s t s

a. T h e  A l a s k a  M e d i c a l  P a y m e n t s  S y s t e m  w i l l  r e q u i r e  m o d i ­

f i c a t i o n  t o  p a y  p r o v i d e r s  o f  t h e s e  n e w  s e r v i c e s .  T h e  

c o n t r a c t u a l  c o s t s  i n c l u d e  t h e  f o l l o w i n g :  p r o v i d e r  m a n u a l s ,  

& n e w  c l a i m s  f o r m ,  t a b l e s  i n c l u d e d  i n  t h e  s y s t e m  f o r  e a c h  

t y p e  o f  s e r v i c e ,  c o m p u t e r  p r o g r a m m i n g ,  c o m p u t e r  r e p o r t s ,  t h e  

a d d i t i o n  o f  c o l l o c a t i o n  c o d e s ,  t h e  p r o v i s i o n  o f  n o t i c e  t o  

p r o v i d e r s ,  o n - s i t e  t r a i n i n g  o f  p r o v i d e r s  b y  t h e  c o n t r a c t o r ' s  

s t a f f ,  p r o v i d e r  r e l a t i o n s ,  a n d  a c o m p u t e r  s y s t e m  t e s t .  T h i s  

i s  a o n e - t i m e  F Y 9 1  c o s t  o f  7 5 . 0  ( 3 7 . 5  F e d e r a l ,  3 7 . 5  S G F M ) .

b. T h e  D i v i s i o n  o f  M e d i c a l  A s s i s t a n c e  m u s t  p a y  t h e  c l a i m s  

p r o c e s s i n g  c o n t r a c t o r  $ 6 . 2 3  f o r  e a c h  c l a i m  p r o c e s s e d .  

E s t i m a t e d  c l a i m s  v o l u m e  f o r  F Y 9 1  i s  6 , 9 1 9  a s s u m i n g  a J a n u a r y  

1, 1 9 9 1  s t a r t  d a t e .  F u n d i n g  f o r  C l a i m s  P r o c e s s i n g  i s  7 5 %  

F E D ,  2 5 %  S G F M .  F Y 9 1  p r o c e s s i n g  c o s t s  =  4 3 . 1  ( 3 2 . 3  F E D ,  1 0 . 8  

S G F M ) . F o r  F Y 9 2  a n d  f o r w a r d ,  c l a i m s  v o l u m e  i s  e x p e c t e d  t o

i n c r e a s e  b y  4 . 2 %  p e r  y e a r ,  b u t  t h e  $ 6 . 2 3  c o s t  p e r  c l a i m  i s

f i x e d  b y  c o n t r a c t  a n d  w i l l  n o t  i n c r e a s e .

I I .  G r a n t s / C l a i m s  C o s t s
T h e  c o s t s  o f  p r o v i d i n g  o u t p a t i e n t  r e h a b i l i t a t i o n  a n d  

c a s e  m a n a g e m e n t  s e r v i c e s  t o  M e d i c a i d  e l i g i b l e  p e r s o n s  u n d e r  

21 a r e  i n c l u d e d  a s  a n  a m e n d m e n t  t o  t h e  D e p a r t m e n t ' s  F Y 9 1  

b u d g e t  r e q u e s t .  C o v e r a g e  o f  a b u s e  s e r v i c e s  f o r  r e c i p i e n t s  

u n d e r  2 1  i s  n o w  r e q u i r e d  b y  f e d e r a l  l a w  ( O m n i b u s  R e c o n c i l ­

i a t i o n  A c t  o f  1 9 8 9 )  . T h i s  f i s c a l  n o t e  r e f l e c t s  o n l y  t h e  

c o s t s  o f  p r o v i d i n g  s e r v i c e s  t o  a d u l t s .

F Y 9 1  c o s t s  a r e  d e r i v e d  f r o m  a c t u a l  F Y 9 0  d a t a  o f  t h o s e  

M e d i c a i d  a d u l t  c l i e n t s  c u r r e n t l y  s e r v e d  b y  g r a n t e e s  o f  t h e  

D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  A b u s e ,  a n d  t h e  c o s t s  o f  

s e r v i c e s  t h e y  r e c e i v e .  N o  i n c r e a s e  i n  n u m b e r s  s e r v e d  o r  i n

c o s t s  o f  s e r v i c e s  a r e  a s s u m e d  f o r  F Y 9 1 .

F Y 9 1  O u t p a t i e n t  R e h a b i l i t a t i o n  S e r v i c e s :

5 8 6  A d u l t s  x  $ 8 5 3 . 2 4  =  $ 5 0 0 , 0 0 0

F Y 9 1  C a s e  M a n a g e m e n t  S e r v i c e s :
•5-7C a /)„h -c v  =  1 7 6 . 0 0 0



F o r  F Y 9 2  a n d  s u b s e q u e n t  y e a r s ,  G r a n t s  c o s t s  a r e  p r o ­

j e c t e d  f r o m  t h i s  F Y 9 1  b a s e ,  i n c r e a s e d  a n n u a l l y  b y  1 9 . 1 % ,  

w h i c h  i s  a c o m p o s i t e  o f  t h e  f o l l o w i n g  f a c t o r s :  (a) a n

a n n u a l  p r i c e  i n c r e a s e  o f  4 . 5 % ;  (b) a n  a n n u a l  i n c r e a s e  o f

4 . 2 %  i n  t h e  n u m b e r s  o f  a d u l t  M e d i c a i d  E l i g i b l e  c l i e n t s

s e r v e d  b y  a p p r o v e d  p r o v i d e r s ;  a n d  (c) a n  a n n u a l  i n c r e a s e  o f  

1 0 . 4 %  i n  t h e  r a t e  a t  w h i c h  e x i s t i n g  s e r v i c e s  a r e  u t i l i z e d  b y  

r e c i p i e n t s .

A l l  G r a n t s  c o s t s  a r e  5 0 %  F E D ,  5 0 %  S G F M .  G e n e r a l  F u n d  

M a t c h  i s  p r o v i d e d  b y  a t r a n s f e r  o f  a p p r o p r i a t e d  f u n d s  f r o m  

t h e  A l c o h o l  A b u s e  G r a n t s  c o m p o n e n t  o f  t h e  A l c o h o l  a n d  D r u g  

A b u s e  S e r v i c e s  B R U  t o  t h e  M e d i c a i d  N o n - F a c i l i t y  c o m p o n e n t  o f  

t h e  M e d i c a l  A s s i s t a n c e  B R U .

I l l . P e r s o n a l  S e r v i c e s  (RSA)
S B  N o .  3 3 0  w i l l  r e q u i r e  t h e  a d d i t i o n  o f  o n e  p o s i t i o n  i n  t h e  

D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  A b u s e .  T h i s  r a n g e  18 p o s i t i o n  

w i l l  b e  d e d i c a t e d  t o  M e d i c a i d  s e r v i c e s ,  s o  t h a t  s a l a r y  a n d  

s u p p o r t  c o s t s  w i l l  q u a l i f y  f o r  5 0 %  F E D ,  5 0 %  S G F M  M e d i c a i d  f u n d ­

i n g .  F u n d i n g  w i l l  b e  t h r o u g h  a n  R S A  w i t h  t h e  D i v i s i o n  o f  M e d i c a l

A s s i s t a n c e .

T h i s  p o s i t i o n  w i l l  t r a v e l  r e g u l a r l y  t o  e a c h  a p p r o v e d  

p r o g r a m ,  t r a i n i n g  a n d  c o n d u c t i n g  q u a l i t y  a s s u r a n c e  r e v i e w s  

r e l a t e d  t o  a s s u r i n g  t h a t  e a c h  M e d i c a i d  c l a i m  i s  a d e q u a t e l y  

d o c u m e n t e d  a f e d e r a l l y - a p p r o v a b l e  s e r v i c e  p r o v i d e d  t o  a

M e d i c a i d - e l i g i b l e  p e r s o n ,  a n d  t h a t  t h e  s e r v i c e s  p r o v i d e d  w e r e  

a l s o  n e c e s s a r y  a n d  i n  c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  a n y  

s t a t e  g r a n t  a g r e e m e n t .  T h i s  p o s i t i o n  b e a r s  t h e  p r i m a r y  r e s p o n ­

s i b i l i t y  f o r  i n s u r i n g  t h a t  f e d e r a l  M e d i c a i d  p r o g r a m  a n d  f i s c a l  

a u d i t s  o f  p r o v i d e r s  w i l l  n o t  r e s u l t  i n  f i s c a l  a u d i t s  s a n c t i o n s  o r  

p e n a l t i e s .

F o r  F Y 9 1 ,  t h e  p o s i t i o n  i s  e x p e c t e d  t o  b e g i n  7 / 3 / 9 0 ,  i n  o r d e r  

t o  a s s i s t  g r a n t e e s  i n  p r e p a r i n g  i n d i v i d u a l  i m p l e m e n t a t i o n  p l a n s  

t o  i n s u r e  t h a t  e a c h  g r a n t e e ' s  t r a n s i t i o n  f r o m  g r a n t  f u n d i n g  t o  

p a r t i a l  M e d i c a i d  r e v e n u e  d o e s  n o t  r e s u l t  i n  c a s h  f l o w  p r o b l e m s  

t h a t  w o u l d  i m p a c t  s e r v i c e  d e l i v e r y .

F Y 9 1  C o s t s :  P e r s o n a l  S e r v i c e s  5 0 . 8

T r a v e l  1 0 . 0

C o n t r a c t u a l  2 . 0

S u p p l i e s  1 . 0

E q u i p m e n t  5 . 0 *

T O T A L  6 8 . 8

F o r  F Y 9 2  a n d  f o l l o w i n g ,  t h e  F Y 9 1  P e r s o n a l  S e r v i c e s  c o s t  i s  

i n c r e a s e d  b y  4 %  a n n u a l l y ;  o t h e r  c o s t s  r e m a i n  u n c h a n g e d .

* ( P e r s o n a l  C o m p u t e r - F Y 9 1  one-tiiu.' c o s t )



IV. F Y 9 1  F U N D I N G  S Y N O P S I S

MEDICAID

NON-FACILITY

CLAIMS

PROCESSING

S0ADA

ADMINISTRATION

ALCOHOL 

ABUSE GRANTS TOTAL

Personal Services

Travel

Contractual

Supplies

Equipment

676.0

68.8 (RSA) 

118.1

50.8

10.0

2.0
1.0
5.0

(338.0)

50.8

10.0

188.9

1.0
5.0

338.0

TOTAL 676.0 186.9 68.8 (338.0) 593.7

Funding

Ceneral Fund 

Federal Funds 

Other (lA)

338.0

338.0

82.71"

104.2

68.8

(338.0) 82.7 

442.2

68.8
TOTAL 593.7

(1) New SCFM = 82.7

(2) New Federal Hatch = 442.2

For FY92 and each subsequent year, reduction/transfer from alcohol abuse grants is 676.0.
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S e n a t e  M i l  No. 3 3 0  

F i s c a l  N o t e  A t t a c h m e n t  
C o s t  A n a l y s i s  f o r  R e h a b i l i t a t i o n  S e r v i c e s

A s  w r i t t e n ,  S B  N o .  3 3 0  h a s  n o  e f f e c t i v e  d a t e .  C o n s i d e r a b l e  
t i m e  is r e q u i r e d  i n  o r d e r  t o  d e s i g n  c o v e r a g e  a n d  r e i m b u r s e m e n t  

l i m i t a t i o n s ,  m a k e  t h e  n e c e s s a r y  d a t a  s y s t e m  c h a n g e s  n e c e s s a r y  t o  

a d j u d i c a t e  a n d  p a y  b i l l s ,  a n d  e n r o l l  a n d  t r a i n  n e w  p r o v i d e r s .  A  
s t a r t  d a t e  o f  J a n u a r y  1, 1 9 9 1  i s  a s s u m e d .  T h e r e f o r e ,  F Y 9 1  c o s t s  

a r e  f o r  d e v e l o p m e n t  a n d  f o r  s i x  m o n t h s  o f  a c t u a l  p r o g r a m  o p e r a ­

t i o n .

I. C o n t r a c t u a l  C o s t s
a. T h e  A l a s k a  M e d i c a l  P a y m e n t s  S y s t e m  w i l l  r e q u i r e  m o d i ­

f i c a t i o n  to p a y  p r o v i d e r s  o f  t h e s e  n e w  s e r v i c e s .  T h e  

c o n t r a c t u a l  c o s t s  i n c l u d e  t h e  f o l l o w i n g :  p r o v i d e r  m a n u a l s ,  

a n e w  c l a i m s  f o r m ,  t a b l e s  i n c l u d e d  in t h e  s y s t e m  f o r  e a c h  
t y p e  o f  s e r v i c e ,  c o m p u t e r  p r o g r a m m i n g ,  c o m p u t e r  r e p o r t s ,  t h e  

a d d i t i o n  o f  c o l l o c a t i o n  c o d e s ,  t h e  p r o v i s i o n  o f  n o t i c e  t o  
p r o v i d e r s ,  o n - s i t e  t r a i n i n g  o f  p r o v i d e r s  b y  t h e  c o n t r a c t o r ' s  
s t a f f ,  p r o v i d e r  r e l a t i o n s ,  a n d  a c o m p u t e r  s y s t e m  t e s t .  T h i s  

is a o n e - t i m e  F Y 9 1  c o s t  o f  7 5 . 0  (54.5 F e d e r a l ,  2 0 . 5  S G F M ) .

b. T h e  D i v i s i o n  o f  M e d i c a l  A s s i s t a n c e  m u s t  p a y  t h e  c l a i m s  
p r o c e s s i n g  c o n t r a c t o r  $ 6 . 2 3  f o r  e a c h  c l a i m  p r o c e s s e d .  

E s t i m a t e d  c l a i m s  v o l u m e  f o r  F Y 9 1  is 6 , 9 3 9  a s s u m i n g  a J a n u a r y  

1, 1991 s t a r t  d a t e .  F u n d i n g  f o r  C l a i m s  P r o c e s s i n g  is 7 5 %  
FE D ,  2 5 %  S G F M  e x c e p t  f o r  t h e  9 . 1 %  f o r  p r o f i t  a n d  o v e r h e a d  

w h i c h  is f u n d e d  a t  5 0 %  F E D  a n d  5 0 %  S G F M .  F Y 9 1  p r o c e s s i n g

c o s t s  =  43.1 ( 3 1.3 F E D ,  1 1 . 8  S G F M ) .  F o r  F Y 9 2  a n d  f o r w a r d ,
c l a i m s  v o l u m e  is e x p e c t e d  t o  i n c r e a s e  b y  4 . 2 %  p e r  y e a r ,  b u t  

t h e  $ 6 . 2 3  c o s t  p e r  c l a i m  is f i x e d  b y  c o n t r a c t  a n d  w i l l  n o t  

i n c r e a s e .

I I . G r a n t s / C l a i m s  C o s t s
T h e  c o s t s  o f  p r o v i d i n g  o u t p a t i e n t  r e h a b i l i t a t i o n  a n d  

c a s e  m a n a g e m e n t  s e r v i c e s  t o  M e d i c a i d  e l i g i b l e  p e r s o n s  u n d e r  

21 a r e  i n c l u d e d  a s  a n  a m e n d m e n t  t o  t h e  D e p a r t m e n t ' s  F Y 9 1  
b u d g e t  r e q u e s t .  C o v e r a g e  o f  a b u s e  s e r v i c e s  f o r  r e c i p i e n t s  
u n d e r  21 is n o w  r e q u i r e d  b y  f e d e r a l  l a w  ( O m n i b u s  R e c o n c i l ­

i a t i o n  A c t  o f  198 9 )  . T h i s  f i s c a l  n o t e  r e f l e c t s  o n l y  t h e  

c o s t s  o f  p r o v i d i n g  s e r v i c e s  t o  a d u l t s .

F Y 9 1  c o s t s  a r e  d e r i v e d  f r o m  a c t u a l  F Y 9 0  d a t a  o f  t h o s e  

M e d i c a i d  a d u l t  c l i e n t s  c u r r e n t l y  s e r v e d  b y  g r a n t e e s  o f  t h e  

D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  A b u s e ,  a n d  t h e  c o s t s  o f  
s e r v i c e s  t h e y  r e c e i v e .  N o  i n c r e a s e  i n  n u m b e r s  s e r v e d  o r  in 

c o s t s  o f  s e r v i c e s  a r e  a s s u m e d  f o r  F Y 9 1 .

F Y 9 1  O u t p a t i e n t  R e h a b i l i t a t i o n  S e r v i c e s :

5 8 6  A d u l t s  x $ 8 5 3 . 2 4  = $ 5 0 0 , 0 0 0

F Y 9 1  C a s e  M a n a g e m e n t  S e r v i c e s :
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375 A d u l t s  x $ 4 6 9 . 3 3  =  1 7 6 , 0 0 0

F Y 9 1  T o t a l  $ 6 7 6 , 0 0 0

F o r  F Y 9 2  a n d  s u b s e q u e n t  y e a r s ,  G r a n t s  c o s t s  a r e  p r o ­

j e c t e d  f r o m  t h i s  F Y 9 1  b a s e ,  i n c r e a s e d  a n n u a l l y  b y  1 9 . 1 % ,  

w h i c h  is a c o m p o s i t e  o f  t h e  f o l l o w i n g  f a c t o r s :  (a) an
a n n u a l  p r i c e  i n c r e a s e  o f  4 . 5%; (b) a n  a n n u a l  i n c r e a s e  o f

4 . 2 %  in t h e  n u m b e r s  o f  a d u l t  M e d i c a i d  E l i g i b l e  c l i e n t s  

s e r v e d  b y  a p p r o v e d  p r o v i d e r s ;  a n d  (c) a n  a n n u a l  i n c r e a s e  o f  
1 0 . 4 %  in t h e  r a t e  a t  w h i c h  e x i s t i n g  s e r v i c e s  a r e  u t i l i z e d  b y  

r e c i p i e n t s .

A l l  G r a n t s  c o s t s  a r e  5 0 %  F E D ,  5 0 %  S G F M .  G e n e r a l  F u n d  
M a t c h  is p r o v i d e d  b y  a t r a n s f e r  o f  a p p r o p r i a t e d  f u n d s  f r o m  

t h e  A l c o h o l  A b u s e  G r a n t s  c o m p o n e n t  o f  t h e  A l c o h o l  a n d  D r u g  

A b u s e  S e r v i c e s  B R U  t o  t h e  M e d i c a i d  N o n - F a c i l i t y  c o m p o n e n t  o f  

t h e  M e d i c a l  A s s i s t a n c e  BRU.

III. P e r s o n a l  S e r v i c e s  (RSA)
S B  No. 3 3 0  w i l l  r e q u i r e  t h e  a d d i t i o n  o f  o n e  p o s i t i o n  i n  t h e  

D i v i s i o n  o f  A l c o h o l i s m  a n d  D r u g  A b u s e .  T h i s  r a n g e  18 p o s i t i o n  
w i l l  b e  d e d i c a t e d  t o  M e d i c a i d  s e r v i c e s ,  s o  t h a t  s a l a r y  a n d  

s u p p o r t  c o s t s  w i l l  q u a l i f y  f o r  5 0 %  F E D ,  5 0 %  S G F M  M e d i c a i d  f u n d­
ing. F u n d i n g  w i l l  b e  t h r o u g h  a n  R S A  w i t h  t h e  D i v i s i o n  o f  M e d i c a l  

A s s i s t a n c e .

T h i s  p o s i t i o n  w i l l  t r a v e l  r e g u l a r l y  t o  e a c h  a p p r o v e d  p r o g r a m ,  

t r a i n i n g  a n d  c o n d u c t i n g  q u a l i t y  a s s u r a n c e  r e v i e w s  r e l a t e d  to 

a s s u r i n g  t h a t  e a c h  M e d i c a i d  c l a i m  is a d e q u a t e l y  d o c u m e n t e d  a 
f e d e r a l l y - a p p r o v a b l e  s e r v i c e  p r o v i d e d  t o  a M e d i c a i d - e l i g i b l e  

p e r s o n ,  a n d  t h a t  t h e  s e r v i c e s  p r o v i d e d  w e r e  a l s o  n e c e s s a r y  a n d  in 
c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  a n y  s t a t e  g r a n t  a g r e e m e n t .  

T h i s  p o s i t i o n  b e a r s  t h e  p r i m a r y  r e s p o n s i b i l i t y  f o r  i n s u r i n g  t h a t  
f e d e r a l  M e d i c a i d  p r o g r a m  a n d  f i s c a l  a u d i t s  o f  p r o v i d e r s  w i l l  n o t  

r e s u l t  in f i s c a l  a u d i t s  s a n c t i o n s  o r  p e n a l t i e s .

F o r  F Y 9 1 ,  t h e  p o s i t i o n  is e x p e c t e d  t o  b e g i n  7 / 1 / 9 0 ,  in o r d e r  
t o  a s s i s t  g r a n t e e s  i n  p r e p a r i n g  i n d i v i d u a l  i m p l e m e n t a t i o n  p l a n s  

t o  i n s u r e  t h a t  e a c h  g r a n t e e ' s  t r a n s i t i o n  f r o m  g r a n t  f u n d i n g  to  
p a r t i a l  M e d i c a i d  r e v e n u e  d o e s  n o t  r e s u l t  in c a s h  f l o w  p r o b l e m s  

t h a t  w o u l d  i m p a c t  s e r v i c e  d e l i v e r y .

F Y 9 1  C o s t s :  P e r s o n a l  S e r v i c e s  5 0 . 8
T r a v e l  1 0 . 0
C o n t r a c t u a l  2.0

S u p p l i e s  1.0

E q u i p m e n t  JL*-®*-
T O T A L  6 8 . 3

F o r  F Y 9 2  a n d  f o l l o w i n g ,  t h e  F Y 9 1  P e r s o n a l  S e r v i c e s  c o s t  is 

i n c r e a s e d  b y  4% a n n u a l l y ;  o t h e r  c o s t s  r e m a i n  u n c h a n g e d .

* ( P e r s o n a l  C o m p u t e r - F Y 9 1  o n e - t i m e  cost)
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IV.

FY91 FUNDING SYNOPSIS

MEDICAID

NON-FACILITY

CLAIMS

PROCESSING

soada

ADMINISTRATION

ALCOHOL 

abusf CRAfrrs TOTAL

Personal Services

Travel

Contractual

Supplies

Equipment

Grants 676.0

68.6 (RSA) 

118.1

50.8

10.0

2.0

1.0

5.0

(338.0)

50.8

10.0

188.9

1.0

5.0

338.0

TOTAL 676.0 186.9 68.8 (338.0) 593.7

Funding

General Fund 

Federal Funds 

Other (lA)

338.0

338.0

66.7(1)

120.2

68.8

(338.0) 66.7 

458.2

68.8

TOTAL 593.7

(1) New SCFM = 66.7

(2) New Federal Match = 458.2

FY92 FUND INC SYNOPSIS

j MEDICAID 

NON-FACILITY

CLAIMS

PROCESSING

SOADA

administration

ALCOHOL 

ABUSE GRANTS TOTAL

Personal Services 52.8 52.8

Travel 10.0 10.0

Contractual 65.8 (RSA)

89.8 2.0 157.6

Supplies 1.0 1.0

Equipment 0 0

Grants 1,610.2 0 (676.0) 934.2

TOTAL 1,610.2 155.6 65.8 (676.0) 1,155.6

Funding

General Fund 805.1 57.4 (676.0) 186.5

Federal Funds 805.1 98.2 903.3

Other (lA) 65.8 65.8

TOTAL 1,155.6

FY92 is the final year of reduction/transfer from alcohol abuse grants to Medical Assistance; at that 

point one full year funding of the program will be in the Medical Assistance base. In future years 

Medical Assistance will budget for Medicaid eligible using this service.

P a g e  4 o f  4
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I N  T H E  S E N A T E

C S  F O R  S E N A T E  B I L L  NO. 332. ( )

IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

S I X T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e l a t i n g  to r e c o r d s  o f  m i s s i n g  c h i l d r e n ;  a n d

to r e c o r d s  o f  c e r t a i n  c h i l d r e n  t r a n s f e r r e d  as s t u ­

d e n t s .  11

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. A S  1 4 . 3 0  is a m e n d e d  b y  a d d i n g  n e w  s e c t i o n s  t o  r e a d :

A R T I C L E  9. R E C O R D S  O F  C E R T A I N  M I S S I N G  O R  T R A N S F E R R E D  C H I L D R E N .

Sec. 1 4 . 3 0 . 7 0 0 .  R E C O R D S  O F  M I S S I N G  C H I L D R E N .  U p o n  n o t i f i c a t i o n  

b y  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  o f  a c h i l d ' s  d i s a p p e a r a n c e ,  a 

s c h o o l  in w h i c h  t h e  c h i l d  is c u r r e n t l y  o r  w a s  p r e v i o u s l y  e n r o l l e d  

s h a l l  f l a g  the s c h o o l  r e c o r d  o f  t h a t  c h i l d  i n  a m a n n e r  t h a t ,  w h e n  a 

c o p y  o r  i n f o r m a t i o n  r e g a r d i n g  t h e  r e c o r d  is r e q u e s t e d ,  t h e  s c h o o l  

s h a l l  b e  a l e r t e d  t o  t h e  f a c t  t h a t  t h e  r e c o r d  is t h a t  o f  a m i s s i n g  

c h i l d .  T h e  s c h o o l  s h a l l  i m m e d i a t e l y  r e p o r t  to t h e  D e p a r t m e n t  o f  

P u b l i c  S a f e t y  a r e q u e s t  r e g a r d i n g  f l a g g e d  r e c o r d s ,  i n c l u d i n g  a n y  

k n o w l e d g e  a s  to t h e  w h e r e a b o u t s  o f  t h e  c h i l d .  U p o n  n o t i f i c a t i o n  b y  

t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  t h a t  t h e  p e r s o n  w h o  w a s  l i s t e d  as a 

m i s s i n g  c h i l d  h a s  b e e n  f o u n d ,  t h e  s c h o o l  s h a l l  r e m o v e  t h e  f l a g  f r o m  

t h e  p e r s o n ' s  r e c o r d .

S e c .  1 4 . 3 0 . 7 1 0 .  R E Q U I R E D  R E C O R D S  U P O N  T R A N S F E R .  W i t h i n  14 d a y s  

a f t e r  e n r o l l i n g  a c h i l d  as a t r a n s f e r  s t u d e n t  f r o m  t h i s  o r  a n o t h e r  

s t a t e  i n  a n  e l e m e n t a r y  o r  s e c o n d a r y  s c h o o l ,  t h e  s c h o o l  s h a l l  r e q u e s t  

d i r e c t l y  f r o m  t h e  c h i l d ' s  p r e v i o u s  s c h o o l  a c e r t i f i e d  c o p y  o f  the 

c h i l d ' s  r e c o r d .  A n  e l e m e n t a r y  o r  s e c o n d a r y  s c h o o l  i n  t h i s  s t a t e  

r e q u e s t e d  to f o r w a r d  a c o p y  o f  a t r a n s f e r r i n g  c h i l d ' s  r e c o r d  to
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a n o t h e r  s c h o o l  s h a l l  c o m p l y  w i t h  the r e q u e s t  w i t h i n  1 0 d a y s  a f t e r  

r e c e i v i n g  t h e  r e q u e s t  u n l e s s  t h e  r e c o r d  h a s  b e e n  f l a g g e d  u n d e r  A S  14.- 

3 0 . 7 0 0 .  A  s c h o o l  m a y  n o t  f o r w a r d  a c o p y  o f  a f l a g g e d  r e c o r d  a n d  s h a l l  

n o t i f y  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  o f  t h e  r e q u e s t .

Se c .  1 4 . 3 0 . 7 2 0 .  D E F I N I T I O N .  I n  A S  1 4 . 3 0 . 7 0 0  - 1 4 . 3 0 . 7 2 0 ,

" c h i l d "  m e a n s  a p e r s o n  w h o  is u n d e r  18 y e a r s  o f  age.

* Sec. 2. A S  1 8 . 5 0  is a m e n d e d  b y  a d d i n g  a n e w  s e c t i o n  to r e a d :

Sec. 1 8 . 5 0 . 3 1 5 .  R E C O R D S  O F  M I S S I N G  C H I L D R E N .  (a) U p o n  r e c e i v ­

i n g  n o t i f i c a t i o n  b y  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  o r  a n o t h e r  l a w  

e n f o r c e m e n t  a g e n c y  t h a t  a c h i l d  b o r n  i n  t h i s  s t a t e  is m i s s i n g ,  t h e  

B u r e a u  o f  V i t a l  S t a t i s t i c s  s h a l l  f l a g  t h e  b i r t h  c e r t i f i c a t e  r e c o r d  o f  

t h e  m i s s i n g  c h i l d  in a m a n n e r  t h a t  a l e r t s  t h e  b u r e a u  to t h e  f a c t  t h a t  

t h e  r e c o r d  is t h a t  o f  a m i s s i n g  c h i l d  w h e n  a c o p y  o f  t h a t  b i r t h  c e r t i ­

f i c a t e  o r  i n f o r m a t i o n  r e g a r d i n g  t h a t  b i r t h  c e r t i f i c a t e  is r e q u e s t e d .  

U p o n  n o t i f i c a t i o n  b y  t h e  d e p a r t m e n t  t h a t  t h e  p e r s o n  w h o  w a s  l i s t e d  as 

a m i s s i n g  c h i l d  h a s  b e e n  f o u n d ,  t h e  b u r e a u  s h a l l  r e m o v e  t h e  f l a g  f r o m  

t h e  p e r s o n ' s  b i r t h  c e r t i f i c a t e  r e c o r d .

(b) T h e  b u r e a u  m a y  n o t  p r o v i d e  a c o p y  o f  a b i r t h  c e r t i f i c a t e  o r  

i n f o r m a t i o n  c o n c e r n i n g  t h e  b i r t h  r e c o r d  o f  a p e r s o n  w h o s e  r e c o r d  is 

f l a g g e d  u n d e r  (a) o f  t h i s  s e c t i o n ,  e x c e p t  as p r o v i d e d  in t h i s  s e c t i o n .

(c) W h e n  a c o p y  o f  a f l a g g e d  b i r t h  c e r t i f i c a t e  is r e q u e s t e d ,  the 

b u r e a u  s h a l l  i m m e d i a t e l y  n o t i f y  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y .  I f  a 

f l a g g e d  r e c o r d  is r e q u e s t e d  i n  p e r s o n ,  the b u r e a u  s h a l l  r e c o r d  t h e  

n a m e ,  a d d r e s s ,  a n d  t e l e p h o n e  n u m b e r  o f  t h e  p e r s o n  m a k i n g  t h e  r e q u e s t .  

T h e  b u r e a u  m a y  o n l y  p r o v i d e  a c o p y  o f  t h e  r e q u e s t e d  b i r t h  c e r t i f i c a t e  

b y  m a i l .

(d) In t h i s  s e c t i o n ,  " c h i l d "  m e a n s  a p e r s o n  u n d e r  18 y e a r s  o f

age.

* Sec. 3. A S  4 7 . 1 0 .  i-M is a m e n d e d  b y  a d d i n g  a n e w  s u b s e c t i o n  to r e a d :  
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(d) I f  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  r e c e i v e s  a r e p o r t  t h a t  a 

m i n o r  b o r n  i n  t h i s  s t a t e  is m i s s i n g  a n d  t h e  d e p a r t m e n t  c o n c l u d e s  t h a t  

t h e  m i n o r  is m i s s i n g ,  t h e  d e p a r t m e n t  s h a l l  n o t i f y  t h e  B u r e a u  o f  V i t a l  

S t a t i s t i c s  o f  t h e  d i s a p p e a r a n c e  a n d  s h a l l  p r o v i d e  t h e  b u r e a u  w i t h  a 

d e s c r i p t i o n  o f  the m i s s i n g  m i n o r .  T h e  d e s c r i p t i o n  o f  t h e  m i s s i n g  

m i n o r  m u s t  i n c l u d e  t h e  m i s s i n g  m i n o r ' s  f u l l  n a m e ,  d a t e  a n d  p l a c e  o f  

b i r t h ,  p a r e n t ' s  n a m e s ,  a n d  m o t h e r ' s  m a i d e n  n a m e .  I f  t h e  D e p a r t m e n t  o f  

P u b l i c  S a f e t y  h a s  r e a s o n  to b e l i e v e  t h a t  a m i s s i n g  m i n o r ,  w h e t h e r  b o r n  

i n  t h i s  s t a t e  o r  n o t ,  h a s  b e e n  e n r o l l e d  i n  a s p e c i f i c  s c h o o l  i n  t h e  

s t a t e ,  t h e  d e p a r t m e n t  s h a l l  a l s o  n o t i f y  t h e  l a s t  k n o w n  s c h o o l  a t t e n d e d  

b y  t h e  m i s s i n g  m i n o r  o f  t h e  d i s a p p e a r a n c e .  W h e n  a p e r s o n  w h o  w a s  

l i s t e d  a s  a m i s s i n g  m i n o r  is f o u n d ,  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  

s h a l l  n o t i f y  t h e  B u r e a u  o f  V i t a l  S t a t i s t i c s  a n d  a n y  s c h o o l  p r e v i o u s l y  

i n f o r m e d  o f  t h e  p e r s o n ' s  d i s a p p e a r a n c e .

-  V c s r r  7 7 0 f



Downtown, E lm endorf, N ortheast Anchorage
M e m o r a n d u m

S e n a t o r  R i c k  U e h l i n g

F ebruary 8, 19 9 0

Co-C hairm an, Senate Finance Com m ittee 
International Trade & Tourism C om m ittee 

State A ffairs C om m ittee

To: Senator Paul Fiec.hftr

Chairman, Senate H e a U h f ^ E d J c a t i o n

a n d  Social Seryfces C o m m i t t e e

F r o m : Senator R i c k  Udfling

C o - C h a i r m a n ,  Senate j F j ^ a n c e ^ o m m i t t e e

Subject: S B  332, an act relajin^to records of missing children; and

to records of certain children enrolled or transferred as 

students.

I w o u l d  appreciate your assistance in scheduling S B  332, an act 

relating to records of missing children, and to records of certain 

children enrolled or transferred as students, before the Senate 

Health, Education and Social Services C o m m i t t e e  at the earliest 

possible date.

This bill represents an effort to aid law enforcement agencies trying 

to locate missing children and reunite t h e m  with their families. T h e  

me a s u r e s  m a n d a t e d  b y  this bill are not costly and will generally 

assist public and private agencies looking for children that have been 

separated f r o m  their families.

S B  3 3 2  has been endorsed by t w o  major national organizations 

w o r k i n g  on the missing children problem, Child Find of America, Inc. 

and the National Center for Missing and Exploited Children.

I h a v e  included a c o p y  of the bill, a sectional analysis and several 

letters of e n d o r s e m e n t  f r o m  the t w o  national organizations as b a c k u p  

material.

Please d o  not hesitate to call on M i k e  Abbott of m y  staff if there is 

additional information that w o u l d  be of assistance to you.

I appreciate your consideration of this legislation.

P.O. BOX V, JUNEAU, AK 99811 (907) 465-4821 3111 ST. #515, ANCHORAGE, AK 99503 (907) 561-7613



Backup materials for SB 332, M issing  K ids

1) Sectional Analysis of S B  3 3 2

2) D e c e m b e r  1, 1 9 8 9  letter f r o m  Child Find of America. Inc

endorsing S B  3 3 2

3) January 23, 1 9 9 0  letter f r o m  National Center for Missing and

Exploited Children endorsing S B  3 3 2



S e n a t o r  R i c k  U e h l i n g

Downtown, E lm endorf, N ortheast A nchorage

Co-C hairm an, Senate Finance C om m ittee 
International Trade & Tourism C om m ittee 

State A ffairs C om m ittee

A N  A C T  R E L A T I N G  T O  R E C O R D S  O F  M I S S I N G  C H I L D R E N ;  A N D  T O  R E C O R D S  O F  
C E R T A I N  C H I L D R E N  E N R O L L E D  O R  T R A N S F E R R E D  A S  S T U D E N T S

S e c t i o n a l  A n a l y s i s

S e c t i o n  1 4 . 3 0 . 7 0 0 .  R E C O R D S  O F  M I S S I N G  C H I L D R E N .

W h e n  a  c h i l d  i s  d e c l a r e d  m i s s i n g /  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  
w i l l  n o t i f y  t h e  s c h o o l  in w h i c h  t h e  c h i l d  i s  c u r r e n t l y  o r  w a s  
p r e v i o u s l y  e n r o l l e d  t o  a l e r t  t h e m  o f  t h e  c h i l d ' s  d i s a p p e a r a n c e .  
T h e  s c h o o l  w i l l  t h e n  f l a g  t h e  c h i l d ' s  r e c o r d .  I f  a n y o n e  
r e q u e s t s  a  c o p y  o r  i n f o r m a t i o n  c o n c e r n i n g  t h e  f l a g g e d  r e c o r d ,  t h e  
s c h o o l  w i l l  i m m e d i a t e l y  r e p o r t  i t  t o  t h e  D e p a r t m e n t  o f  P u b l i c  
S a f e t y .  W h e n  a m i s s i n g  c h i l d  h a s  b e e n  f o u n d ,  t h e  D e p a r t m e n t  o f  
P u b l i c  S a f e t y  w i l l  n o t i f y  t h e  s c h o o l ( s )  a n d  t h e  f l a g  w i l l  b e  

r e m o v e d  f r o m  t h e  c h i l d ' s  r e c o r d .

S e c t i o n  1 4 . 3 0 . 7 1 0 .  R E Q U I R E D  R E C O R D S  U P O N  E N R O L L M E N T  O R
T R A N S F E R .

(a) W h e n  a c h i l d  is e n r o l l e d  f o r  t h e  f i r s t  t i m e  i n  a n  e l e m e n t a r y  
o r  s e c o n d a r y  s c h o o l  i n  t h e  s t a t e ,  t h e  s c h o o l  w i l l  r e q u i r e  a 
c e r t i f i e d  c o p y  o f  t h e  c h i l d ' s  b i r t h  c e r t i f i c a t e  a s  p r o o f  o f  
i d e n t i t y  w h i c h  m u s t  be- s u b m i t t e d  t o  t h e  s c h o o l  w i t h i n  30 d a y s  
a f t e r  t h e  c h i l d  i s  e n r o l l e d .  I f  t h e  p e r s o n  e n r o l l i n g  a c h i l d  
f a i l s  t o  s u b m i t  t h i s  d o c u m e n t a t i o n  w i t h i n  t h e  3 0 - d a y  p e r i o d ,  t h e  
s c h o o l  w i l l  n o t i f y  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y .

(b) W h e n  a c h i l d  t r a n s f e r s  t o  a n  e l e m e n t a r y  o r  s e c o n d a r y  s c h o o l  
t h e  s c h o o l  w i l l  r e q u e s t  d i r e c t l y  f r o m  t h e  c h i l d ' s  p r e v i o u s  s c h o o l  
a c e r t i f i e d  c o p y  o f  t h e  c h i l d ' s  r e c o r d .  T h e  s c h o o l  s h a l l  r e q u e s t  
t h i s  d o c u m e n t a t i o n  w i t h i n  14 d a y s  a f t e r  e n r o l l i n g  t h e  c h i l d  a s  a 
t r a n s f e r  s t u d e n t .  A n  e l e m e n t a r y  o r  s e c o n d a r y  s c h o o l  in t h i s  s t a t e  
r e q u e s t e d  t o  f o r w a r d  a c o p y  o f  a t r a n s f e r r i n g  c h i l d ' s  r e c o r d  t o  
a n o t h e r  s c h o o l  s h a l l  c o m p l y  w i t h  t h e  r e q u e s t  w i t h i n  10 d a y s  u n l e s  
t h e  c h i l d ' s  r e c o r d  h a s  b e e n  f l a g g e d  u n d e r  A S  1 4 . 3 0 . 7 0 0 . *  A  s c h o o l  
m a y  n o t  f o r w a r d  a c o p y  o f  a f l a g g e d  r e c o r d  a n d  s h a l l  n o t i f y  t h e  
D e p t ,  o f  P u b l i c  S a f e t y  o f  t h e  r e q u e s t .

P.O. BOX V. JUNEAU, AK 99811 (907) 405-4821 O 3111 ST. #515, ANCHORAGE, AK 99503 (907) 561-7613
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A  c h i l d  i s  d e f i n e d  a s  a p e r s o n  u n d e r  18 y e a r s  o f  age.

S e c t i o n  1 8 . 5 0 . 3 1 5 .  R E C O R D S  O F  M I S S I N G  C H I L D R E N .

(a) W h e n  a c h i l d  b o r n  i n  t h e  s v a t e  i s  d e c l a r e d  m i s s i n g ,  t h e  
D e p a r t m e n t  o f  P u b l i c  S a f e t y  w i l l  n o t i f y  t h e  B u r e a u  o f  V i t a l  
S t a t i s t i c s .  V i t a l  S t a t i s t i c s  w i l l  t h e n  f l a g  t h e  b i r t h  
c e r t i f i c a t e  r e c o r d  o f  t h e  m i s s i n g  c h i l d .  W h e n  a m i s s i n g  c h i l d  
h a s  b e e n  f o u n d ,  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  w i l l  n o t i f y  V i t a l  
S t a t i s t i c s  a n d  t h e  f l a g  w i l l  b e  r e m o v e d  f r o m  t h e  b i r t h  
c e r t i f i c a t e  r e c o r d .

(b) V i t a l  S t a t i s t i c s  m a y  n o t  p r o v i d e  a c o p y  o f  a f l a g g e d  b i r t h  
c e r t i f i c a t e  o r  i n f o r m a t i o n  r e g a r d i n g  a  f l a g g e d  b i r t h  c e r t i f i c a t e ,  
e x c e p t  as p r o v i d e d  i n  t h i s  s e c t i o n .

(c) W h e n  a c o p y  o f  a f l a g g e d  b i r t h  c e r t i f i c a t e  is r e q u e s t e d ,  t h e  
B u r e a u  o f  V i t a l  S t a t i s t i c s  s h a l l  i m m e d i a t e l y  n o t i f y  P u b l i c  
S a f e t y .  I f  t h e  r e q u e s t  f o r  i n f o r m a t i o n  is m a d e  i n  p e r s o n ,  t h e  
b u r e a u  w i l l  r e c o r d  t h e  p e r s o n ' s  n a m e s ,  a d d r e s s ,  t e l e p h o n e  n u m b e r ,  
a n d  s o c i a l  s e c u r i t y  n u m b e r ,  a n d  w i l l  p h o t o c o p y  t h a t  p e r s o n ' s  
d r i v e r ' s  l i c e n s e .

(d) F o r  p u r p o s e s  o f  t h i s  s e c t i o n ,  a c h i l d  is d e f i n e d  a s  a p e r s o n  
u n d e r  18 y e a r s  o f  ag e .

S e c .  3. A d d s  a n e w  s u b s e c t i o n  (d) t o  A S  4 7 . 1 0 . 1 4 1 .

(d) R e q u i r e s  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  t o  n o t i f y  t h e  

B u r e a u  o f  V i t a l  S t a t i s t i c s  o f  t h e  d i s a p p e a r a n c e  a n d  p r o v i d e  a 
d e s c r i p t i o n  o f  a  m i s s i n g  c h i l d  b o r n  i n  A l a s k a .  I f  t h e  D e p a r t m e n t  
o f  P u b l i c  S a f e t y  h a s  r e a s o n  t o  b e l i e v e  t h a t  a m i s s i n g  c h i l d  
( w h e t h e r  b o r n  i n  A l a s k a  o r  not) h a s  b e e n  e n r o l l e d  i n  a s p e c i f i c  
A l a s k a n  s c h o o l ,  t h e  d e p a r t m e n t  w i l l  a l s o  n o t i f y  t h e  l a s t  k n o w n  
s c h o o l  a t t e n d e d  b y  t h e  m i s s i n g  c h i l d  o f  t h e  d i s a p p e a r a n c e .  W h e n  
a  m i s s i n g  c h i l d  is f o u n d  t h e  D e p a r t m e n t  o f  P u b l i c  S a f e t y  w i l l  
n o t i f y  V i t a l  S t a t i s t i c s  a n d  a n y  s c h o o l  w h i c h  w a s  p r e v i o u s l y  
i n f o r m e d  o f  t h e  c h i l d ' s  d i s a p p e a r a n c e .

- 2 -

S e c t i o n  1 4 . 3 0 . 7 2 0 .  D E F I N I T I O N .
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NATIONAL 
CENTER FOR

) m m m

J C H I L D R E N

The Honorable Rick Uehling 
Alaska State Legislature 
P.O. Box V 
Juneau, AK 99811

January 23, 1990

Dear Senator Uehling:

The National Center has recently received a copy of S.B. 332, 
entitled "An Act relating to records of missing children; and to 
records of certain children enrolled or transferred as students." 
This office was pleased to assist you in the development of this 
legislation. The National Center for Missing and Exploited C 
hildren strongly supports this type of legislation.

If we can be of any further assistance, please do not hesitate 
to call on us.

Sincerely,

(jwikfkc

Paulette L. Stevens
Legislative Specialist

Pres oem and Or-/ E i * c u t r t Offce/ 
ERNEST E ALLEN
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NELL W  STEWART 
Dcn*B»andS (SCI

KENNETH J STROnMAN 
Stronman Ma'xat.*} Ire IDA)

JCHNE WALSH 
A»Jam Wa'vh Cn.id 
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December 1, 1989

Senator Rick Uehling 
PO Box V 
Juneau, AK 99811

Dear Senator Uehling:

I am pleased to offer my support for your senate bill to provide 
for the flagging of school records of missing children.

Because most abducted children eventually are put in school, 
tracking the movement of school records is a proven tool in the search 
for missing children. Your bill requiring notification of the 
Department of Public Safety when the transfer of school records is 
requested would be an expeditious way to make even better use of this 
tool.

Thanks for your efforts on behalf of this important issue. If we 
can be of further assistance in support of your bill please do not 
hesitate to call on us. ,

Oaroryn /.ogg 
Executive Director

CZ/jrm

cc: State Senator Charles D. Cook, R-40
Assemblyman Maurice D. Hinchey, Jr., D-101
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A L A S K A  S T A T E  L E G I S L A T I V E  C O M M I T T E E

The A A R P  State Legislative Committee 

(SLC) decides a n d  promotes the 

legislative objectives to be sought b y  the 

Association in each state legislative 

session. C o m p o s e d  of volunteers from 

the A A R P  m e m b e r s h i p  across the state, 

the C o m m i t t e e  w o rks o n  behalf of not 

only A A R P  m e m b e r s ,  but all older 

persons a n d  the state community.

E a c h  year, the State Legislative 

C o m m i t t e e  in Alaska selects legislative 

priorities based o n  the needs of the 

state's residents, using guidelines 

developed b y  the A A R P  National 

Legislative Council. S L C  m e m b e r s  w o r k  

with legislators to p r o m o t e  passage of 

legislation beneficial to Alaska's older 

population.

T h e  Alaska S L C  participates responsibly 

in the legislative process fr om discussion 

of concerns, to a bill's conception, to its 

signing into la w a n d  the translation of 

its intent into administrative procedures 

a n d  regulations. T h e  S L C  volunteer 

"citizen lobbyists" are assisted by A A R P  

legislative staff. Technical support for the 

state legislative p r o g r a m  is provided by 

the A A R P  Public Policy Institute a n d  by 

A A R P  p r o g r a m  volunteers.

CHAIRMAN
Mr. R. W. Pavitt* 
130 Seward Street 
Apartment 205 
Juneau, AK 99801 
(907) 586-2066

VICE CHAIRMAN
Mrs. Marie G  Mackenzie 
1620 Crescent 
Anchorage, AK 9950S 
(907) 562-4895

SECRETARY
Miss Ann L  Walsh 

924 Kellum 
Apartment 201 

Fairbanks, AK 99701 
(907) 456-6737

MEMBERS

Mr. Amos J. Alter 
P.O. Box 20304 
Juneau, AK 99802 
(907) 586-6680
Mr. G  Keith Campbell 
P.O. Box 722 
Seward, AK 99664 
(907) 224-5631

Mr. Robert G  Kallenberg 
P.O. Box 670307 
Chugiak, AK 99567 
(907) 688-2919
Mr. E. Arthur Patterson 
81 C Street 
Fairbanks, AK 99701 
(907) 456-7476

* Member, Capital Cltv Task Force



ALASKA CAPITAL CITY TASK FORCE

CCTF COORDINATOR
Mr. R. W. Pavitt*

MEMBERS

Mra. Freda Borchlck 
P.O. Box 210143 
Auke Bay, AK 99821 
(907) 789-7426
Mrs. Maxine Race 
1669 Evergreen Avenue 
Juneau, AK 99801 
(907) 586-1661
Ms. Harriet Roberts 
230 S. Franklin Street 
Apartment 601 
Juneau, AK 99801 
(907) 463-3234

Mr. Robert Thibodeau 
1616 Glacier Avenue 
Juneau, AK 99801 
(907) 586-2138
Mr. Warren Wild 
P.O. Box 32036 
Juneau, AK 99803 
(907) 789-7678

^ ^ o s i  State Legislative Committees 

have recognized that they need 

additional volunteers to help promote the 

A A R P  legislative p r o g r a m  to lawmakers, 

legislative staff, executive branch officials 

a n d  other organizations. This need to 

strengthen the A A R P  presence in the 

state capital city has p r o m p t e d  m a n y  

S L C s  to create a Capital City Task Force 

(CCTF).

T h e  primary role of the C C T F  is to help 

the S L C  promote a n d  defend A A R P  

legislative interests before the state 

legislature. T h e  S L C  m a y  also rely o n  

C C T F  m e m b e r s  to monitor a n d  

participate in the regulatory and 

rulemaking processes of the state. T h e  

duties of Task Force m e m b e r s  range 

from testifying before legislative 

committees to preparing legislative 

updates to researching issues.

T o  ensure appropriate policy oversight of 

the C C TF' s activities the S L C  C h a i r m a n  

designates a S L C  m e m b e r  to coordinate 

the group. Capital City Task Force 

m e m b e r s  belong to A A R P  a n d  reside 

close to the Capitol.

• Member, State Legislative Committee



H H H a n n
AMERICAN ASSOCIATION 
OF RETIRED PERSONS

/ " \ A R P  w a s  founded in 1958 as a 

voluntary nonprofit a n d  nonpartisan 

organization to help improve the quality 

of life of not only its me mbe rs, but all 

older people. It is dedicated to helping 

its m e m b e r s  m e e t  the challenges of pre­

retirement a n d  retirement living a n d  

achieve a d y n a m i c  maturity of 

independence a n d  purpose.

In Alaska, m o r e  than 33,947 individuals 

belong to the A m e r i c a n  Association of 

Retired Persons. A A R P  volunteers serve 

their communities through a variety of 

programs, from free tax counseling to 

support for n e w l y  w i d o w e d  persons. T h e  

Association also offers a variety of 

educational a n d  advocacy programs for 

older workers, w h o  m a k e  u p  one-fourth 

of A A R P ' s  total membership.

A A R P ,  the largest m e m b e r s h i p  

organization of older Americans, totals 

m o r e  than 30 million nationwide. There 

are m o r e  than 3,500 local A A R P  chapters.

A A R P  initiatives marshal Association 

resources to address health care concerns, 

the status of minority elderly an d issues 

concerning mid-life a n d  older w o m e n .  A  

n e w  emphasis has be en placed on 

helping mid-life a n d  older Americans 

cope m o r e  effectively with m a n a g i n g  

their personal financial resources.

OLDER VOTERS

^ ^ l d e r  people are generally eager to 

participate in all facets of political life. 

Older persons are often involved in 

registering voters, assisting voters in 

traveling to polls, a n d  actually 

conducting poll operations o n  .election 

day. T h e y  believe in the Eisenh m e t  
adage, "Politics should b e  the part-time 

profession of every citizen."

T h e  voter turnout graph illustrates the 

participation rate c.f four age groups of 

Alaska voters in elections held betwe en 

1980 a n d  1988.

VOTER T U R N O U T  G R A P H

1930 1984 1933

CD 18-24 E3 26-4 4 (ZH 46-84 SB 86 4 UP

Prepared for AARP by E ectlon Date Services



1990 ALASKA 
LEGISLATIVE PROGRAM

PRIORITIES

• Strengthen programs that foster 
independence and dignity for older 
Alaskans

• Increase access to appropriate and 
affordable health care for all Alaskans

SUPPORT ITEMS

e Support development of housing options 
for older Alaskans

» Support legislation to help eliminate 
spousal impoverishment with respect to 
long-term care

• Support legislation to provide lifeline 
telephone service to low-income 
individuals

• Support continuation of the present 
longevity bonus program; or, if changed, 
support the annuity concept

• Support development of comprehensive 
state health policy

• Support legislation for a statutory post­
retirement pension adjustment for the 
teachers' retirement system

• Support legislation and appropriations 
to develop a comprehensive ^nd 
coordinated program  of home-, 
community-, and institutionally-based 
services that would serve the unique 
needs of Alaskans

SL1003AK(1189)



F IR ST  COMMITTEE OF REFERRAL

D A T E :  J a n u a r y  8, 1 9 9 0 F U R T H E R :  F i n a n c e

D a t e  o f  5 - D a y  N o t i c e : M ' s / 4 *
lfontr Ru!

D A T E  T U R N E D
(in a c c o r d a n c e  w i t h  U n i f o r m / R u l e  23) I N T O  O F F I C E :  / /

H E S S  C o m m i t t e e  c o n s i d e r e d S E N A T E  B I L L  N O .  3 3 4

" A n  A c t  d i r e c t i n g  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  t o  s e e k  

p e r m i s s i o n  t o  u s e  o p t i o n s  a n d  r e c e i v e  w a i v e r s  u n d e r  t h e  M e d i c a i d  p r o g r a m  
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[ ] r e p l a c e  w i t h C S

[ ] a t t a c h e d  a m e n d m e n t ( s )
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[ ] d o  p a s s

( ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n
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[ ] s a m e  t i t l e  
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f i s c a l  n o t e ( s )

/ / 4  f  S ’! ' ,  r f j a t r n
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[ ] a p p r o p r i a t i o n - n o  f i s c a l  n o t e

D e p a r t m e n t (s )/ D a t e : 

[ ] z e r o  f i s c a l  n o t e ( s ) _________________

[ ] G o v e r n o r ' s  b i l l  w / f i s c a l  n o t e

O T H E R - K E C O M M E N D A T I O N S :

Q c f a s
C h a i r :  S i g n a t u r e  a n d  R e c o m m e n d a t i o n
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D e t a i l  o f  F i s c a l  N o t e  o n  S B  334

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

F Y  91 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1  P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 C) 12 m o s . J u n e a u

$ 5 8 , 0 2 7 .

1 P P T  C l e r k  I V  ( R a n g e  9 C ) — 3 m o n t h s  J u n e a u  8 , 0 3 1 .

S u b - T o t a l  $ 6 6 , 0 5 8 .

2 0 0  - T r a v e l  "" - '   *
O U T S I D E
3 t r i p s  t o  o t h e r  s t a t e s  w i t h  M e d i c a i d  W a i v e r s

x  2 p e o p l e  9 , 3 0 0 .
1 t r i p  x  2 t o  R e g i o n  X  H C F A  ( M e d i c a i d ) - S e a t t l e  1 , 4 8 0 .
1 t r i p  x  2 t o  M e d i c a i d  W a i v e r  N a t i o n a l  c o n f e r e n c e  3 , 2 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e ,  2 x 2 , 2 x 1  3 , 2 6 4 .
F a i r b a n k s ,  o n e  r u r a l  s i t e  1 t r i p  e a c h  1 , 5 1 4 .

T R A V E L  T O  A L A S K A  F O R  C O N S U L T A N T S
3 t r i p s ,  3 — 5 d a y s ,  x  $ 2 , 0 0 0  6 ,0 0 0 .

S u b - T o t a l  $ 2 4 , 7 5 8 .

3 0 0  C o n t r a c t u a l
P u b l i c  S e m i n a r / C o n f e r e n c e  o n  H o m e  C a r e  O p t i o n s  1 2 , 0 0 0 .

T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  4 , 8 0 0 .
T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  45 s t a f f  d a y s  x  $ 3 0 0  d a y  1 3 , 5 0 0 .

W o r d  P r o c e s s i n g  S u p p o r t  (RSA) 3 , 0 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  p r i n t i n g  8 , 0 0 0 .

S u b - T o t a l  $ 4 6 , 1 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t
1 c o m p u t e r ,  m o d e m ,  p r i n t e r ,  s o f t w a r e  4 , 0 0 0 .

D e s k ,  c h a i r ,  e t c .  1 , 5 0 0 .
S u b - T o t a l  $ 5 , 5 0 0 .

F Y  9 1  O P E R A T I N G  T O T A L :  $ 1 4 3 , 9 1 6 .

P a g e  2 o f  4



D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

D e t a i l  o f  F i s c a l  N o t e  o n  S 3  3 3 4

F Y  92 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s

1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 D) 12 m o s . J n u  $ 6 0 , 0 3 4 .

1 P P T  C l e r k  I V  ( R a n g e  9 D) 3 m o s .  J u n e a u  8 , 2 4 9 .
S u b - T o t a l  . $ 6 8 , 2 8 3 .

2 0 0  T r a v e l

O U T S I D E  —  " - ....-----  - -  • ------- ----------  ------------
1 t r i p  x  2 t o  N a t i o n a l  W a i v e r  C o n f e r e n c e  3 , 4 0 0 .
1 t r i p  x  2 t o  S e a t t l e  R e g i o n  X  H C F A  2 , 0 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e  ( 2 x 2 , 2 x 1 )  .. 3 , 2 0 0 .
1 t r i p  t o  F a i r b a n k s  x  2 p e o p l e  ' 1 , 2 3 0 .

C O N S U L T A N T  T R A V E L
1 C o n s u l t a n t  t o  w o r k  w i t h  1 9 9 2  L e g i s l a t u r e  2 , 0 0 0 .

S u b - T o t a l  $ 1 1 , 8 3 0 .

3 0 0  C o n t r a c t u a l
T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  3 , 2 0 0 .
T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  10 d a y s  x  $ 3 0 0  d a y  3 , 0 0 0 .

W o r d  P r o c e s s i n g  S u p p o r t  1 , 5 0 0 .

P o s t a g e ,  a d v e r t i s i n g ,  e t c .  , 4 , 0 0 0 .

S u b - T o t a l  $ 1 6 , 5 0 0 .
i

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t  0.

F Y  92 O P E R A T I N G  T O T A L  $ 9 8 , 1 1 3 .

P a g e  3 o f  4
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FISCAL NOTE

REQUEST:_______________________________________________________________________

Revision Date:_________________________  Agency Affected: Administration

Title: D ire c tin g  DHSS to  seek p e rm issio n . BRU: Older A laskans Commission
o p tio n s , w aivers under M edicaid Program ______________________________________
S p o n s o r  U eh ling . Fahrenkamp. and Duncan C o m p o n e n ts :________________________
Requestor:uehiino_______________________  ___________________________________

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 91 FY 92 FY 93 FY 94 FY 95 FY 96

3ERS0NAL SERVICES

TRAVEL
CONTRACTUAL

SUPPLIES
EQUIPMENT
.AND & STRUCTURES

jRANTS, CLAIMS
MISCELLANEOUS

66.0 68.3 70.2 0 0 0

24.8 11.8 7.2 0 0 0
46.1 16.5 13.5 0 0 0
1.5 1.5 1.5 0 0 0
5.5 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL OPERATING 143.9 98.1 92.4 0 0 0

CAPITAL

REVENUE

FUNDING: (Thousands of Dollars)

Jgeneral fund

FEDERAL FUNDS 
OTHER I/A (RSA) 
TOTAL

0 0 0 0 0 0

0 0 0 0 0 0

143.9 98.1 92.4 0 0 0

143.9 98.1 92.4 0 0 0

POSITIONS:

FULL-TIME 1 1 1 0 0 0

3ART-TIME 1 1 1 0 0 0

TEMPORARY

ANALYSIS: (Attach a separate page if necessary) (Back -up Detail Attached)

The funding will come from a budgeted Reimbursable Services Agreement (RSA) from the Division of 

Medical Assistance, Department of Health and Social Services. The source of the RSA funds will 

be 50/50 State General Fund and federal funds.
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D e t a i l  o f  F i s c a l  N o t e  o n  S3 3 3 4

D e p a r t m e n t  o f  A d m i n i s t r a t i o n .  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  1 2 ,  1 9 5 0

F Y  91 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 C) 12 m o s .  J u n e a u

$ 5 8 , 0 2 7 .

1 P P T  C l e r k  I V  ( R a n g e  9 C ) — 3 m o n t h s  J u n e a u  8 , 0 3 1 .

S u b - T o t a l  $ 6 6 , 0 5 8 .

2 0 0  - T r a v e l  ■ —  *    *
O U T S I D E
3 t r i p s  t o  o t h e r  s t a t e s  w i t h  M e d i c a i d  W a i v e r s

x  2 p e o p l e  9 , 3 0 0 .
1 t r i p  x  2 t o  R e g i o n  X  H C F A  ( M e d i c a i d ) - S e a t t l e  1 , 4 8 0 .

1 t r i p  x  2 t o  M e d i c a i d  W a i v e r  N a t i o n a l  c o n f e r e n c e  3 , 2 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e ,  2 x 2 , 2 x 1  3 , 2 6 4 .
F a i r b a n k s ,  o n e  r u r a l  s i t e  1 t r i p  e a c h  1 , 5 1 4 .

T R A V E L  T O  A L A S K A  F O R  C O N S U L T A N T S
3 t r i p s ,  3 — 5 d a y s ,  x  $ 2 , 0 0 0  6 , 0 0 0  .

S u b - T o t a l  $ 2 4 , 7 5 8 .

3 0 0  C o n t r a c t u a l
P u b l i c  S e m i n a r / C o n f e r e n c e  o n  H o m e  C a r e  O p t i o n s  1 2 , 0 0 0 .

T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  4 , 8 0 0 .

T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  4 5  s t a f f  d a y s  x  $ 3 0 0  d a y  1 3 , 5 0 0 .
W o r d  P r o c e s s i n g  S u p p o r t  (RSA) 3 , 0 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  p r i n t i n g  8 , 0 0 0 .

S u b - T o t a l  $ 4 6 , 1 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t
1 c o m p u t e r ,  m o d e m ,  p r i n t e r ,  s o f t w a r e  4 , 0 0 0 .

D e s k ,  c h a i r ,  e t c .  1  r 5 00.•
S u b - T o t a l  ? 5 , 5 0 0 .

F Y  9 1  O P E R A T I N G  T O T A L :  $ 1 4 3 , 9 1 6 .

P a g e  2 o f  4



D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

D e t a i l  o f  F i s c a l  N o t e  o n  S 3  334

F Y  92 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 D) 12 m o s .  J n u  $ 6 0 , 0 3 4 .

1 P P T  C l e r k  I V  ( R a n g e  9 D) 3 m o s .  J u n e a u  8 , 2 4 9 .

S u b - T o t a l  • $ 6 8 , 2 8 3 .

2 0 0  T r a v e l
O U T S I D E  —  " -    ~  ~  -------------
1 t r i p  x  2 t o  N a t i o n a l  W a i v e r  C o n f e r e n c e  3 , 4 0 0 .
1 t r i p  x  2 t o  S e a t t l e  R e g i o n  X  H C F A  2 , 0 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e  ( 2 x 2 ,  2 x 1 )  .• 3 , 2 0 0 .
1 t r i p  t o  F a i r b a n k s  x  2 p e o p l e  * 1 , 2 3 0 .

C O N S U L T A N T  T R A V E L
1 C o n s u l t a n t  t o  w o r k  w i t h  1 9 9 2  L e g i s l a t u r e  2 , 0 0 0 .

S u b - T o t a l  $ 1 1 , 8 3 0 .

3 0 0  C o n t r a c t u a l
T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  3 , 2 0 0 .

T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  10 d a y s  x  $ 3 0 0  d a y  3 , 0 0 0 .

W o r d  P r o c e s s i n g  S u p p o r t  1 , 5 0 0 .

P o s t a g e ,  a d v e r t i s i n g ,  e t c .  . 4 , 0 0 0  .
S u b - T o t a l  $ 1 6 , 5 0 0 .

i
4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t  0•

F Y  92 O P E R A T I N G  T O T A L  $ 9 8 , 1 1 3 .
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

D e t a i l  o f  F i s c a l  N o t e  o n  S B  334

F Y  93 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 E) 12 m o s .  J n u  $ 6 1 , 7 4 2 .

1 P P T  C l e r k  I V  ( R a n g e  9 E) 3 m o s .  J u n e a u  8 , 4 8 1 .
S u b - T o t a l  $ 7 0 , 2 2 3 .

2 0 0  T r a v e l  ____
O U T S I D E
1 t r i p  t o  N a t i o n a l  W a i v e r  C o n f e r e n c e  1 , 8 0 0 .

1 t r i p  t o  S e a t t l e  R e g i o n  X  H C F A  1 , 0 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e  ( 2 x 2 , 2 x 1 )  • 3 , 2 0 0 .
1 t r i p  t o  F a i r b a n k s  x  2 p e o p l e  1 , 2 3 0 .

S u b - T o t a l  $ 7 , 2 3 0 .

3 0 0  C o n t r a c t u a l
T e l e c o n f e r e n c i n g  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  3 , 2 0 0 .

T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
W o r d  P r o c e s s i n g  S u p p o r t  1 , 5 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  etc. 4 , 0 0 0 .

S u b - T o t a l  $ 1 3 , 5 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t  0.

F Y  93 O P E R A T I N G  T O T A L  $ 9 2 , 4 5 3

P a g e  4 o f  4
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STATE' OF ALASKA
1990 LEGISLATIVE SESSION

Bill Version: S B  3 3 4

Publish Date:

FISCAL NOTE

REQUEST:

Revision Date:_________________________

Title" ni fprt-i n g  DHSS fn
p e r m i s s i o n ,  o p t i o n s . . w a i v e r s  
Sponsor.i,ph,inn, Fflhrenkacp»-.ajQd Duncan 
Requestor: i,Ah1l-n„______________________

* u n d e r  M e d i c a i d  P r o g r a m . .., 

EXPENDITURES/REVENUES: (Thousands of Dollars)

Agency Affected: Administration 

BRU: Older Alaskans Commission

Co m p o n e n t s :_

OPERATING FY 91 FY 92 I FY 93 FY 94 I FY 95 FY 96

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND 4 STRUCTURES

GRANTS, CLAIMS

MI6fFI 1 ANFOII6

66.0 68.3 70.2 0 0 c

24.8 11.8 . 9.2 0 0 0

4G.1 16.5 16.0 0 0 0

1.5 1.5 1 .5 0 0 0

5.6 0 0 0 0 0

0 0 0 0 0 0

n 0 0 0 0 0

0 0 0 . 0 0 0

TOTAL OPERATING 143.9 98.1 .* 96.9/ 0 <3 Q

CAPITAL

REVENUE 0 0 0 0 0 0

FUNDING: (Thousands of Doll ars)

GENERAL FUND 0 0 0 0 0 0

FEDERAL FUNDS 0 0 0 0 0 0

OTHER I/A (RSA) 

TOTAL

143 .9 98.1 96.9 0 0 0

143.9 98.1 96.9 0 0 0

POSITIONS:

FULL-TIME -  1 1 1 ' ' o'
r _ 0 -

0

PART-TIME 1 1 1 0 0 0

TEMPORARY

AN AL YSI S: (Attach a separate page if necessary) (Back-up Detail Attached)

The funding will come fron. a budgeted Reimbursable Services Agreement (RSA) from the Division of 

Medical Assistance, Department of Health and Social Services. The source of the RSA funds will 

be 50/50 State Ceneral Fund and federal funds_

Prepared by: ftwnnf» s,-p» y  

Division.__

Approved by Commissioner: Frank S. Baxter 

Agency: Department of Administration__________

Distribution (by preparer):

Legislative Finance 

Legislative Sponsor 

Requestor

Office of Management and Budget 

Impacted Agency(ies)

Phone :_jt£5zi 2 5 Q _ _ _  

Date: m / n / n n

D a t e : •*/l l _____
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

D e t a i l  o f  F i s c a l  N o t e  o n  S B  334

F Y  91 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 F F T  H e a l t h  P l a n n e r  II ( R a n g e  19 C) 12 m o s .  J u n e a u

$ 5 8 , 0 2 7 .
1 P P T  C l e r k  I V  ( R a n g e  9 C ) — 3 m o n t h s  Jur.eau 8 , 0 3 1 .

S u b - T o t a l  $ 6 6 , 0 5 8 .

2 0 0  T r a v e l
O U T S I D E
3 t r i p s  t o  o t h e r  s t a t e s  w i t h  M e d i c a i d  W a i v e r s

x  2 p e o p l e  9 , 3 0 0 .
1 t r i p  x  2 t o  R e g i o n  X  H C F A  ( M e d i c a i d ) - S e a t t l e  1 , 4 8 0 .
1 t r i p  x  2 t o  M e d i c a i d  W a i v e r  N a t i o n a l  c o n f e r e n c e  3 , 2 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e ,  2 x 2 , 2 x 1  3 , 2 6 4 .
F a i r b a n k s ,  o n e  r u r a l  s i t e  1 t r i p  e a c h  1 , 5 1 4 .

T R A V E L  T O  A L A S K A  F O R  C O N S U L T A N T S
3 t r i p s ,  3 — 5 d a y s ,  x  $ 2 , 0 0 0  6 ,0 0 0 .

S u b - T o t a l  $ 2 4 , 7 5 8 .

3 0 0  C o n t r a c t u a l
P u b l i c  S e m i n a r / C o n f e r e n c e  o n  H o m e  C a r e  O p t i o n s  1 2 , 0 0 0 .

T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  4 , 8 0 0 .
T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  45 s t a f f  d a y s  x $ 3 0 0  d a y  1 3 , 5 0 0 .
W o r d  P r o c e s s i n g  S u p p o r t  (RSA) .3,000.
P o s t a g e ,  a d v e r t i s i n g ,  p r i n t i n g  8 ,000.

S u b - T o t a l  $ 4 6 , 1 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t
1  c o m p u t e r ,  m o d e m ,  p r i n t e r ,  s o f t w a r e  4 , 0 0 0 .

D e s k ,  c h a i r ,  etc. ____ 1 , 5 0 0 .
S u b - T o t a l  $ 5 , 5 0 0 .

F Y  91 O P E R A T I N G  T O T A L :  $ 1 4 3 , 9 1 6 .

P a g e  2 o f  4



D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

D e t a i l  o f  F i s c a l  N o t e  o n  S B  334

F Y  92 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 D) 12 m o s .  J n u  $ 6 0 , 0 3 4 .
1 P P T  C l e r k  I V  ( R a n g e  9 D) 3 m o s .  J u n e a u  8 , 2 4 9 .

S u b - T o t a l  $ 6 8 , 2 8 3 .

2 0 0  T r a v e l
O U T S I D E
1 t r i p  x  2 t o  N a t i o n a l  W a i v e r  C o n f e r e n c e  3 , 4 0 0 .
1 t r i p  x  2 t o  S e a t t l e  R e g i o n  X  H C F A  2 , 0 0 0 .

ALASKA
4 t r i p s  t o  A n c h o r a g e  ( 2 x 2 , 2 x 1 )  . 3 , 2 0 0 .
1 t r i p  t o  F a i r b a n k s  x  2 p e o p l e  1 , 2 3 0 .

C O N S U L T A N T  T R A V E L
1 C o n s u l t a n t  t o  w o r k  w i t h  1 9 9 2  L e g i s l a t u r e  2 , 0 0 0 .

S u b - T o t a l  $ 1 1 , 8 3 0 .

3 0 0  C o n t r a c t u a l
T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  3 , 2 0 0 .
Telephci?a, t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  10 d a y s  x  $ 3 0 0  d a y  3 , 0 0 0 .

W o r d  P r o c e s s i n g  S u p p o r t  1 , 5 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  e t c .  4 , 0 0 0 .

S u b - T o t a l  $ 1 6 , 5 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t  0.

F Y  92 O P E R A T I N G  T O T A L  $ 9 8 , 1 1 3 .

P a g e  3 o f  4



D e t a i l  o f  F i s c a l  N o t e  o n  S B  334

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n
J a n u a r y  12, 1 9 9 0

F Y  93 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s

1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 E) 12 m o s .  J n u  $ 6 1 , 7 4 2 .
1 P P T  C l e r k  I V  ( R a n g e  9 E) 3 m o s .  J u n e a u  8 , 4 8 1 .

S u b - T o t a l  $ 7 0 , 2 2 3 .

2 0 0  T r a v e l
O U T S I D E

1 t r i p  t o  N a t i o n a l  W a i v e r  C o n f e r e n c e  1 , 8 0 0 .
1 t r i p  t o  S e a t t l e  R e g i o n  X H C F A  1 , 0 0 0 .

A L A S K A

4 t r i p s  t o  A n c h o r a g e  ( 2 x 2 , 2 x 1 )  . 3 , 2 0 0 .
1 t r i p  t o  F a i r b a n k s  x  2 p e o p l e  1 , 2 3 0 .

C O N S U L T A N T  T R A V E L

1 C c ' s u l t a n t  t o  w o r k  o n  i m p l e m e n t i n g  o p t i o n s  2 , 0 0 0 .

S u b - T o t a l  $ 9 , 2 3 0 .

3 0 0  C o n t r a c t u a l

T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  3 , 2 0 0 .
T e l e p h o n e ,  t o l l  c h a r g e s  4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  5 d a y s  x $ 300 d a y  1 , 5 0 0 .
W o r d  P r o c e s s i n g  S u p p o r t  1 , 5 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  e t c .  4 , 0 0 0 .

S u b - T o t a l  $ 1 5 , 0 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t  0.

F Y  93 O P E R A T I N G  T O T A L  $ 9 5 , 9 5 3 .

P a g e  4 o f  4



STATE OF ALASKA

1990 LEGISLATIVE SESSION

Bill Version: sb  334
Publish Date:

FISCAL NOTE

REQUEST:_______________________________________________________________________

Revision Date: Agency Affected: Administration

Ti tle:g i recti ng DHSS to seek perm*'ssi on. BRU: Older Alaskans Commission_____

options, waivers under Medicaid Program ___________________________________

Sponsor Uehling. Fahrenkamp. and Duncan Components:_____________________

Requestor :uehi i nq_______________________ ______________________________________

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 91 FY 92 FY 93 FY 94 FY 95 FY 96

3ERS0NAL SERVICES 66.0 68.3 70.2 0 0 0

TRAVEL 24.8 11.8 7.2 0 0 0

CONTRACTUAL 46.1 16.5 13.5 0 0 0

SUPPLIES 1.5 1.5 1.5 0 0 0

EQUIPMENT 5.5 0 0 0 0 0

;j\ND & STRUCTURES 0 0 0 0 0 0

GRANTS, CLAIMS 0 0 0 0 0 0

MISCELLANEOUS 0 0 0 0 0 0

TOTAL OPERATING 143.9 98.1 92.4 0 0 0

CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

FUNDING: (Thousands of Do!' ars) 1 i
GENERAL FUND 
FEDERAL FUNDS * ~ 
OTHER I/A (RSA) 

TOTAL

0 0 0 0 0 0 • •

0 0 0 0 0 0
143.9 98.1 92.4 0 /o'

143.9 98.1 92.4 0 0 w 0
■*- & f  w

POSITIONS: §£ *  M k
FIJLL-TIME 1 1 1 0 0 0
3ART-TIME 1 fc 1 0 . 0 0
TEMPORARY a

ANALYSIS:

c?'

■up Detail Attached)(Attach a separate page if .necessary)

M/p JBIF SjUK - .j/C  jh.
The funding will come from a budgeted Reimbursable Services Agreement (RSA) from the Division of 

Medical Assistance, Department of Health and Social Services. The source of the RSA funds^ wil l 

be 50/50 State General Fund and federal funds. j.wKukWf
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D e t a i l  o f  F i s c a l  N o t e  o n  S 3  3 3 4

D e p a r t m e n t ;  o f  A d m i n i s t r a t i o n  O l d e r  A l a s k a n s  C o m m i s s i o n

J a n u a r y  12, 1 9 9 0

F Y  91 

O P E R A T I N G

1 0 0  P e r s o n a l  S e r v i c e s
1 P F T  H e a l t h  P l a n n e r  II ( R a n g e  19 C) 12 m o s .  J u n e a u

~  $ 5 8 , 0 2 7 .

1 P P T  C l e r k  I V  ( R a n g e  9 C ) — 3 m o n t h s  J u n e a u  8 , 0 3 1 .

S u b - T o t a l  $ 6 6 , 0 5 8 .

2 0 0  - T r a v e l  -' —  *   *
O U T S I D E
3 t r i p s  t o  o t h e r  s t a t e s  w i t h  M e d i c a i d  W a i v e r s

x  2 p e o p l e  9 , 3 0 0 .
1 t r i p  x  2 t o  R e g i o n  X  H C F A  ( M e d i c a i d ) - S e a t t l e  1 , 4 8 0 .

1 t r i p  x  2 t o  M e d i c a i d  W a i v e r  N a t i o n a l  c o n f e r e n c e  3 , 2 0 0 .

A L A S K A
4 t r i p s  t o  A n c h o r a g e ,  2 x 2 , 2 x 1  3 , 2 6 4 .

F a i r b a n k s ,  o n e  r u r a l  s i t e  1 t r i p  e a c h  1 , 5 1 4 .

T R A V E L  T O  A L A S K A  F O R  C O N S U L T A N T S
3 t r i p s ,  3 — 5 d a y s ,  x  $ 2 , 0 0 0  6 , 0 0 0 .

S u b - T o t a l  $ 2 4 , 7 5 8 .

3 0 0  C o n t r a c t u a l
P u b l i c  S e m i n a r / C o n f e r e n c e  o n  H o m e  C a r e  O p t i o n s  1 2 , 0 0 0 .

T e l e c o n f e r e n c e s  w i t h i n  A l a s k a  & w i t h  c o n s u l t a n t s  4 , 8 0 0 .
T e l e p h o n e ,  t o l l  c h a r g e s  ’ 4 , 8 0 0 .
C o n s u l t a n t s  F e e s ,  45 s t a f f  d a y s  x  $ 3 0 0  d a y  1 3 , 5 0 0 .
W o r d  P r o c e s s i n g  S u p p o r t  (RSA) 3 , 0 0 0 .
P o s t a g e ,  a d v e r t i s i n g ,  p r i n t i n g  8 , 0 0 0 .

S u b - T o t a l  $ 4 6 , 1 0 0 .

4 0 0  S u p p l i e s  1 , 5 0 0 .

5 0 0  E q u i p m e n t
1 c o m p u t e r ,  m o d e m ,  p r i n t e r ,  s o f t w a r e  4 , 0 0 0 .

D e s k ,  c h a i r ,  etc. 1 , 5 0 0 . .
S u b - T o t a l  $ 5 , 5 0 0 .

F Y  9 1  O P E R A T I N G  T O T A L :  $ 1 4 3 , 9 1 6

P a g e  2 o f  4


