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March 1989

P r o ject: DNR HISTORIC PRESERVATION GRANTS

Loca t i o n : Statewide (Anchorage office)

Senate Pi s t r i c t : Statewide

House D i s t r i c t : Statewide

A m o u n t : $100,000

Descr i p t ?o n : Grants funds will be used for maintenance, restoration and

rehabilitation of historic sites. There are a great many historic properties 

in need of repair and maintenance if they are to be saved from deterioration 

and preserved. Rehabilitation work is labor intensive and creates local jobs. 

Materials used in rehabilitation work are available and purchased in the iocai 

community. The grants will be distributed throughout the state.

Justi f i c a t i o n : Historic properties are an important part of local communities

and the state. As part of the tourism industry, they are visitor destinations. 

Revitalized downtowns and older neighborhoods and adaptive reuse of historic 

properties can provide new business opportunities and increase property values. 

Th'y are part of our heritage that needs to be preserved. There are hundreds 

of historic sites in Alaska eligible for these funds. The grants will be ad­

ministered by the Department of Natural Resources under ASAl.35.0^0. A grants 

program is already in place so the funds can be distributed quickly.



March 1989

P r o j e c t : ALASKA CONSERVATION CORPS

Locat i o n : Statewide

Senate D i s t r i c t : Statewide

House Dist r i c t : Statewide

A m o u n t : $150,000

Descript ion: This project would provide funds for park improvements by

Alaska Conservation Corps employees. Approximately *»0 Alaskans would work 

12 weeks on ACC crews across the state.

This job-oriented program would accomplish varied tasks such as construction 

and maintenance of trails, brushing of roadsides, facility maintenance, in­

cluding refurbishing tables, barrier posts, guardrails, toilets, and shelters 

landscaping use a-eas or correcting and rehabilitating erosional problems.

J u s t i f i c a t i o n : This work-oriented program provides an excellent opportunity

for Alaskans to gain valuable outdoor and construction skills, as well as 

develop v» uable work ethics. The labor intensive products provided to the 

public by ACC crews are less costly than contracting for these services.



March 1989

Pr o ject: DNR/HIGHWAY INTERPRETIVE SiGNS PROGRAM

Locat i o n : Statewide

Senate D i s t r i c t : Statewide

House District: Statewide

A m o u n t : $100,000

D e s c r iption: The highway interpretive sign program would provide roadside

interpretation of natural and cultural features along the states highway system. 

The product would be attractive, well design interpretive signs at already p o p­

ular pul 1-outs.

Just i fi cat ? o n : The highway system throughout Alaska routes through many regions

of natural history, unusual natural beauty and historic significance. The 

Department of Highways' wood routed n a t u r a 1/historic feature information signs 

of 20 years ago have all but disappeared. The opportunity for enrichment of 

the traveler's visiting experience can be greatly enhanced through a planned 

system of highway interpretation.



March 1989

P r o j e c t : CHENA RIVER STATE RECREATION AREA

L o c a t i o n : 30 miles east of Fairbanks

Senate D i s t r i c t : J-K 

House D i s t r i c t : 18-21

A m o u n t : $200,000

Pescr ?pt ion: Construct trailhead parking improvements in three areas, including

parking sites, loading ramp, toilet, well and information boards; install inter­

pretive station, directional and informational signing; construct three trail 

shelters on the Granite Tors and Chena Dome trails, and one public use cabin on 

the river; construct a group use picnic shelter at 39-mile Campground; and, 

expand the shooting range at 36-mile, including new picnic sites, road improve­

ments, and an archery range.

Justi f i c a t i o n : This area, located just 30 miles from Fairbanks, is popular with

residents and tourists alike. The Chena River is one of the best road-accessible 

grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river corridor. 

These funds would provide necessary facilities to divert activities off the 

Chena Hot Springs thoroughfare and provide additional access points to the river 

and backcountry.

Improvements would provide access to popular ATV, snowmachine, dogmushing, hiking 

and horse trails on Colorado Creek, Four-mile Ridge, the South Fork and Angel 

R o c k s .

The area is popular with the entire spectrum of users: boaters, hunters, trappers,

fisnermen, hikers, ATV riders, horse riders, campers, etc. The Division is a t­

tempting to satisfy the diverse recreational needs with orderly developments that 

do not overly favor any particular user groups.

Developments are planned to minimize impact on the scenic and resource values, 

yet maximize recreational opportunities for the 130,000 annual visitors (1987 

fi g u r e ) .

ITEMIZED ESTIMATE

Construct t'ailhead improvements at three sites $ 105,00

Interpreti e station and miscellaneous signing 8 ,000
Construct three trail shelters 33,000



• %  Jfag^ W  'V:

Construct public use cabin 

Construct 39-mile picnic shelter

Miscellaneous improvements to 36-m i 1e shcoting range

Tota 1

Above figures include:

1 5 , 5 0 0

19,500

19,000

$ 200 ,000

Design plan and contract document preparation, project management 

and contingency.
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March 1989

P r o j e c t : CHENA RIVER STATE RECREATION SITE

L o c a t i o n : within downtown Fairbanks

Senate D i s t r i c t : J , K

House D i s t r i c t : 18-21

A m o u n t : $300,000

Desc:ipt ion: Upgrade and pave the campground roads and campsites for better 

drainage and dust control; improve the access and drainage around the toilets 

and dump station; rehabilitate and landscape the group picnic area; upgrade 

the riverside nature trail for handicap access; establish five new campsites; 

repiace deteriorated tables, benches and barbeques.

J u s t i f i c a t i o n : This site is probably the most popular summer recreation d e s­

tination site in Fairbanks with 80,000 visits in 1987* Nearly every tourist that 

camps in Fairbanks stays in Chena River SRS because of its close proximity to 

downtown, the university and shopping areas. It is also popular for residents' 

weekend and river-oriented activities. These funds will give deteriorating areas 

a face Ii f t .

ITEMIZED ESTIMATE

Upgrade and pave roads $165,700

Landscaping and drainage improvements 32,^00

Upgrade t r a i 1 28,600

Construct five campsites 12,500

Replace tables, benches and barbeques 60,800

Total $300,000

Above figures include:

Design plan and contract document preparation, project management and 

cont i n g e n c y .

6



March 1989

P r o j e c t : CHENA HOT SPRINGS WINTER TRAIL

L o c a t i o n : 30 miles east of Fairbanks

Senate D i s t r i c t : J , K

House D i s t r i c t : 18-21

A m o u n t : $50,000

Descri pt ion: Continue work initiated with $50.0 grant which exDlored the

feasibility of developing this historic sled road as a public recreational 

corridor between Fairbanks and Chena Hot Springs. Continue field surveys, 

platting, easement negotiations with private and government properties 

crossed by the trail; adjudication/assertion of RS 2*477 status initiated 

as necessary. Public meetings on the progress and feasibility of the project 

will be conducted, and trail markings and improvements (brushing, widening, 

rerouting) will be initiated on "accepted" portion of the jrail.

Just i f i cat i o n : The Chena Hot Springs Winter Trail (historic sled road) is •

very important for winter tourism and recreational use in the Fairbanks area. 

Portions of the route are used by: sled dog racers such as the Yukon Quest,

Angel Creek 125, Two Rivers Classic; various snowmachine and ski events; 

numerous individual mushers, skiers, horse riders, and snowmachlners. The 

trail needs to be established and recognized as an entire public recreation 

corridor and its future development planned.



March 1989

Project: ANCHOR RIVER STATE RECREATION AREA AND

BING'S LANDING STATE RECREATION SITE IMPROVEMENTS

Locat ion: Homer, Sterling

Senate Dist r i c t : D

House D i s t r i c t : 5

A m o u n t : $653,500

D e s c r iption: This project would provide long overdue facility improvements to

the popular Anchor River State Recreation Area. Existing facilities are 
heavily used and have deteriorated to the point that annual maintenance cannot 

keep pace. Restoration of the existing facilities and construction of new and 

expanded parking for both day-use and overnight use would be accomplished. 

Also, a new 20-unit campground would be constructed at Bing's Landing State 

Recreation Site to accommodate sport fish campers.

Just i f ? cat ion: The Anchor River SRA receives tremendous fish pressure and

experiences perhaps the longest use season of all the public fishing access 

sites in Southcentral Alaska. Appropriations for visitor facilities in recent 

years have fallen far too short to maintain this as a quality site. These 
funds would accomplish a major reconstruction and expansion of the site. The 

Bing's Landing fishing access parking lot at the boat ramp is continuously 

filled beyond capacity. Overnight camping occurs at the parking lot which 

significantly decreases the parking availability for day-use sport fishing. A 

20-unit campground would provide the overnight camping opportunity needed at 

this s i t e .

ITEMIZED ESTIMA -E

Anchor River State Recreation Area

Upgrade and expand existing parking units 

Upgrade and expand existing camping units 

Upgrade and expand fishing access trails 

Replace park furniture items

Insta 1 1 new s i gns

$ 101,200 

198,000

20.400

27.400 

3,000
T o u l  estimated cost $350,000

Bing's Landing Campground

20 camping units 
Campground road 

1 double vaulted toilet 

1 water we 11 

S i gns

T r a i 1 to river

$ 125,000

118,000
23.500

12.500 
3,000

21,500
Total estimated cost $303,500

TOTAL $653,500
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Above figures include: site design
construction plans 

contract document preparation 

project management 

cont i ngency
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March 1989

Locat ion: 6 miles west of Palmer, 7 miles east of Was ilia

Senate District: E

House District: 16

A m o u n t : $200,000

Descr ipt i o n : A deplorable campground heavily impacted by overcrowding. This

campground, located near Was ilia, demands immediate attention. More specif­

ically, all internal roads, parking areas, camping and picnic sites, the boat 
launching ramp and the beach area must be repaired and/or upgraded. Improve­

ments will reduce annual maintenance costs, improve public safety, provide for 

the physically impaired, protect degrading resources and increase camping fee 

revenues.

P r o j e c t : FINGER LAKE STATE RECREATION SITE

ITEMIZED ESTIMATE

Repair 41 each vehicle campsites $ 75,000

Remove and replace unserviceable boat ramp 33 .J

Swim beach safety improvements

Replace one set illegal pit latr'nes with double 

vaul ted toilet

9,300

24,500

Repair campground roads and parking 37,750

Repai r t r a i 1 system

Replace signs and bulletin boards and install kiosk

15,000

5,000

Total $200,000

Above figures include: site plan completion
construction plan preparation 

engineering administration 

project management 

cont i ngency

10



March 1989

Locat i o n : Willow

Senate D i s t r i c t : E

House D i s t r i c t : 16

A m o u n t : $100,000

Description: The Willow Creek State Recreation Area was created by the 1987 

Legislature. Minimal funds have been used by the Mat-Su Borough over several 

years for road construction. The area is very popular for accessing the 

Susitna River. This project will provide improvements to the existing road

from the Parks Highway to the Susitna River. Future work will require con­

struction of camping and parking facilities to provide basic services for the 

existing public use. Matching D i ngle-Johnson Fish Restoration Funds may a h v  

be available for future fishing access development at the proposed Susitna 

River boat launch site.

ITEMIZED ESTIMATE

Two-way access road improvements $ 100,000

Total $100,000

Above figures include: site design
construction plans 
contract document preparation 

project management 

cont i ngency

Pr o j e c t ; WILLOW CREEK STATE RECREATION AREA ROAD ACCESS



March 1989

P r o j e c t : EAGLE RIVER GREENBELT ACCESS

Locat ion: Eagle River Valley

Senate D i s t r i c t : I

House D i s t r i c t : 15

A m o u n t : $336,000

D e s c r i p t i o n : Chugach State Park, located in Anchorage and Eagle River, is the

state's gateway for visitors arriving in Alaska. The Eagle River Greenbelt 

provides tourists and residents with excellent opportunities for experiencing 
a nearby river environment. The river access points at Roop Road, the New 

Eagle River Bridge and the Eagle River Campground are all public sites with no 

improved facilities available. An Eagle River Greenbelt management plan is 

currently being developed and will be complete in May of 1989. This project 

reflects facility developments proposed in the management plan accommodating 

vehicle parking, public safety through interpretive signing, wildlife viewing 

and handicapped accessible trails, toilets and drinking water supplies.

ITEMIZED ESTIMATE

Vehicle parking lot and access roads 

Boat launching 

P icnic fac i1 i t ies 

Drinking water and toilets 

Dressing room

Interpretive kiosk and traffic/directional signs

Above figures include: site design
construction plans 

contract document preparation 

project management 

cont i ngency

Tota 1

$226 ,250

15 ,000

36 ,250

37 ,000

9 ,500

12 ,000

$336 ,000

12



March 1 989

Proie«. 1 : EAGLE RIVER VISITOR CENTER IMPROVEMENTS

L o c a t i o n : 25 miles north of Anchorage on Eagle River Road

Senate D i s t r i c t : I

House D i s t r i c t : 15

Amount: $300,000

• Descr i pt ion: The visitor center is in need of major foundation restoration.

The logs of the building rest on shallow footings, the floors inside are warped 

and there is no basement. The existing structure would be raised to replace 

the sill logs, remove the shallow footings and to construct a full basement.

The main floor would be reconstructed to provide for structural integrity and 

the worn carpet replaced. Staff offices would be moved to the basement in­

creasing display room on the main floor. The existing interpretive displays 

would be improved to include an Iditarod Trail display.

J u s t i f i c a t i o n : The improvements greatly enhance the abiilty of the facility

to meet visitor needs by adding needed storage area, space for volunteers to 

work and areas where inte*pretive exhibits can be planned and developed. The 

Eagle River Visitor Center continues to be one of Anchorage's major tourist 

attractions. One-half the tourists visiting the Anchorage/Eagle River area 

also visit the Eagle River V'sitor Center. The center is operated by n^rk 

volunteers which minimized the impact of its operation on the state's operating 

budget while providing a highly visitable and high quality visitor attraction

in the Anchorage area.

ITEMIZED ESTIMATE

Raise/lower structure and install basement foundation $118,375

Replace rotten sill logs 20,625

Replace existing substandard floor 32,750

Install new carpeting 21,300

Install new entryway 3 1750

Wall surface repairs 9,900

Install new staff offices in basement 35 > 000

Relocate furnace room and upgrade heating system 22,000

Site grading 3.^50

13
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March 1989

Pro j e c t : TURNAGAIN ARM SCENIC CORRIDOR IMPROVEMENTS

Locat i on: Anchorage

Senate D i s t r i c t : E - 1

House D i s t r i c t : 7" 15

A m o u n t : $150,000

D e scr i pt ion: Provide interpretation kiosks and signs at selected sites

along the Seward Highway adjacent to Turnagin Arm. Included also would 

be new programs for the radio transmitters previously installed and 

rest stops and interpretation signs along the pathway from Indian to 

B i r d .

Just i ficat ion: The drive along Turnagin Arm Scenic corridor is

breathtaking. There are numerous natural and historic features to 

interpret which would enhance the experience of travelers and be a 

major contribution to tourism in Alaska. Interpretive kiosks were 

constructed at Beluga Point several years ago. This site has been 

very well received. _>imi 1 iar displays can be installed at other sites 

such as McHugh Creek, rails Creek and Rainbow Creek. Bicyclists and 

hikers would enjoy pull outs along the pathway which would serve as 

both rest stops and interpretive stops. Presently no such facilities 

ex'i 5 t .
ITEMIZED ESTIMATE

Interpretive kiosk structures 37,000

Interpretation Panels for kiosks (includes design 6 artwork) 146,500

Other interpreptation signs 5.000

Pullouts/Reststops along pathway 27,500

Interpretive kiosk 5 panels along pathway 12,000

Radio Interpretive Programs 22,000

Estimated Cost $150,000

15



March 1989

P r o j e c t : CHUGACH STATE PARK SAFE DRINKING WATER SUPPLIES AND TOILET

L o c a t i o n : Anchorage, Turnagain Arm, Eklutna

Senate Pi s t r i c t : E-I

House D i s t r i c t : 7"15

Amoun t : $100,000

D e s c r i p t i o n : DEC regulations and building codes require safe drinking wnter

supplies and sanitary restrooms in park units. These facilities eliminate 

contamination and protect public health and safety. Critically needed in this 

area to meet the states obligation are *4 drinking water systems and one handi­

capped accessible toilet to replace an old non-handicapped accessible unit.

ITEMIZED ESTIMATE

PUBLIC TOILETS

1 each double vaulted toilet at $2*4,500 each 

Upper Huffman (Susitna View)
$ 2*), 500

S u b t o t a 1 $ 2*4,500

PUBLIC DRINKING WATER SYSTEMS

2 wells with handpumps at $13.500 each 

(deeper than average)

Prospect Heights Trailhead

Susitna View Trailhead (Upper Huffman)

$ 27 , 000

Eklutna Lake pressurized system *42,000

Potter Section House Water System Repair 6,500

S u b t o t a 1 $ 75,500

Tota 1 $ 100,000

16
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March 1989

P r o j e c t ; TOI LS.0ME DRIVE BY-PASS ROAD DESIGN

Locat i o n : Anchorage

Senate D i s t r i c t s : 7" 15

House D i s t r i c t s ; E-I

A m o u n t : $75,000

D e s c r i p t i o n ; Conduct soils analysis and route location study for rerouting a 

portion of Toilsome Drive. Prepare design plans to include grading and drain­

age. Prepare specifications and estimates.

Just.i f i cat i on; Toilsome Drive leads from Upper Huffman to Glen Alps at the 

base of Flattop Mountain. The Glen Alps Trailhead is the most popular trail­

head on the hillside. A portion of Toilsome Drive contains a very sharp switch- 

back curve and steep grades. Rerouting would be beneficial to the public by 

improving safety and winter access.

17



March 19^9

P r e j e c t : SOUTH ANCHORAGE HILLSIDE STATE PARK ACCESS DEVELOPMENT

Locat ion: Anchorage

Senate District: F

House Dist r i c t : 8

A m o u n t : $367,500

Descr i pt ion: Funding for this project would provide improvements of two state 

park access sites on the South Anchorage Hillside. At Glen Alps the existing 

80 unit parking lot would be expanded to 120 units, a new loop trail section, 
handrailing and benches would be added to the Anchorage View Trail for the 

elderly and physically disabled and six interpretation panels, a weather/wind 

shelter and a double vaulted toilet would be added to the Anchorage viewing 

area. Presently $79,000 is available to begin this work but is insufficient 

to implement the full expansion. An additional $315,500 is needed for this 

s i te.

At Upper Huffman two small picnic shelters, picnic sites and an additional 

single vaulted toilet would be developed and installed.

Just ificat ion: The Glen Alps trailhead is the most frequently visited trail­

head in Chugach State Park. Expanded parking and visitor amenities, such as 

the wind screen and trail improvements to the Anchorage View Trail are neces­

sary to accommodate the heavy visitation.

The Upper Huffman trailhead, located a short distance downhill from the Glen 

Alps trailhead, receives heavy use during winter months and lighter use during 

the summer. Improvements are needed at Upper Huffman to enhance summer use 

there and reduce impacts on Glen Alps.

ITEMIZED ESTIMATE

Glen Alps Access

Expand existing parking facility $154,400*

Double vaulted toilet 24,500

Directional signs

Develop and install 6 interpretation panels 

Hillside trail improvements 31,500

31,000

5 , 000

18



* Install handrail m g  and benches along the accessible

Anchorage View Trail 21,600

s Handicapped accessible trails - complete loop trail 30,000

Anchorage View Area weather/wind shelter 17 ,500

Subtotal S315,500

'••Approximately $79,000 is presently available. This additional $15*t,^00 will 

fully implement the designed expansion plan.

Upper Huffman Access

Directional signs $ 1,300

Picnic facilities 13,000

Picnic shelters - 2 each 19,850

Additional single vaulted toilet 17,850

Subtotal $ 52,000

TOTAL $367,500
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Kay Brown
Alaska State Legislature 
House o f Representatives

TO: House R esou rces  Committee Members
FROM: R e p r e s en t a t i v e  Kay
DATE: A p r i l  5 ,  1989 
RE: House B i l l  2 0 9 ,  R a i l b e l t  T ou r i sm /R e c r e a t i on  P r o j e c t s

House B i l l  209 funds t ou r i sm  and r e c r e a t i o n - r e l a t e d  p r o j e c t s  
in  th e  R a i l b e l t .  The $6 m i l l i o n  would fund p r o j e c t s  in  t h e  
Anchorage a r e a ,  I n t e r i o r ,  M a t -su  V a l l e y ,  and Kenai P en in s u la .  
H a l f  in v o lv e  r e h a b i l i t a t i o n  o f  and improvements in  s t a t e  
p a r k s ;  t h e  o t h e r  h a l f  in c lu d e  such th in g s  as h i s t o r i c a l  
p r e s e r v a t i o n  g r a n t s ,  p redeve lopment funds f o r  t h e  N a t iv e  
C u l t u r a l  Cen ter ,  r o ad  improvements f o r  H a tche r  Pass  
development ,  and t o u r i s t  f a c i l i t i e s  a t  s t a t e  h a t c h e r i e s .
The s o u r c e  o f  fund ing f o r  t h e s e  R a i l b e l t  p r o j e c t s  i s  t h e  
R a i l b e l t  Energy Fund. I t  i s  my b e l i e f  t h a t  t o u r i sm  i s  a 
growth in d u s t r y ,  and t h a t  i t  i s  an a p p r o p r i a t e  governmenta l  
r o l e  t o  h e lp  p r o v id e  t h e  i n f r a s t r u c t u r e  f o r  such deve lopment .  
I t  i s  a l s o  my b e l i e f  t h a t  t h e  R a i l b e l t  Energy Fund w i l l  have 
more b e n e f i c i a l  impac ts  on t h e  economy o f  t h e  R a i l b e l t  i f  i t ' s  
used f o r  economic development ,  i n c l u d in g  th e  i n f r a s t r u c t u r e  
n e ce s s a ry  f o r  a h e a l t h y  t o u r i sm  in d u s t r y ,  in s t e a d  o f  b e ing  
r e s t r i c t e d  t o  energy p r o j e c t s .  I t ' s  my d e s i r e  t o  see t h e  
R a i l b e l t  Fnergy Fund spen t  in  t h e  R a i l b e l t  on p r o j e c t s  o f  th e  
h i g h e s t  p r i o r i t y ,  which meet t h e  g r e a t e s t  need, and which  
d e l i v e r  t h e  most b e n e f i t s  t o  ou r  c o n s t i t u e n t s .
The c r i t e r i a  f o r  t h e  p r o j e c t s  in c lu d ed  in  HB 209 a r e  s im i l a r  
t o  t h o s e  used f o r  l a s t  y e a r ' s  j o b s  b i l l .  A l l  p r o j e c t s  a r e  
ready  t o  go ,  c a r r y  minimal o r  no c o n t in u in g  c o s t s  f o r  t h e  
s t a t e ,  and p r ov id e  d i r e c t  economic b e n e f i t s  t o  t h e  t o u r i sm  
i n d u s t r y  w i th ou t  compet ing w ith  p r i v a t e  e n t e r p r i s e .  Many a l s o  
l e v e r a g e  n o n - s t a t e  funds .  These p r o j e c t s  w i l l  s t im u l a t e  t h e  
economy in  th e  s h o r t  term w h i le  a l s o  making a s i g n i f i c a n t  
l on g - t e rm  investment in  A l a s k a ' s  t o u r i sm  and r e c r e a t i o n  
i n d u s t r y .
The G ov e rn o r ' s  b i l l  t o  a p p r o p r i a t e  $152 m i l l i o n  o f  th e  
R a i l b e l t  Energy Fund (HB 227 ) in c lu d e s  a l l  o f  th e  p r o j e c t s  in 
HB 209 ex cep t  f o r  t h o s e  in  s e c t i o n s  8 and 9 (A l a s k a l a n d ) , 24 
(A v i a t i o n  H e r i t a g e  Museum), and 26 (N a t iv e  C u l t u r a l  C e n t e r ) .
HB 227 i s  p r e s e n t l y  in  a F inance Committee subcommittee .

IHiitMK Session
1» (). B ()\ 20-2<i«l l». O. Box V

Anchorage, AK 90520-2(>oi Juneau, AK oo k ii
(907 ) 272-0207 (007 ) 4 6 5 -4 008



HB 209/TOURISM PROJECTS BILL (0 3 / 0 8 / 8 9 )

a c t io n R E G K  N - W I D E

1 D N R  H is t o r ic  Preservation Grants 1 0 0 . 0
3 D N R  H igh w ay  Interpretive  S ig n  Program 1 0 0 . 0
2 Alaska Conservat ion  Corps 1 5 0 . 0

S u b t o t a l 3 5 0 . 0

A N C H O R A G E / E A G L E  R I Y E R  1

! 7 Ea g le  R iv e r  G reenbe lt  Access 3 3 6 . 0
1 8 Eag le  R iv e r  V is itor  Center 3 0 0 . 0
1 9 Tur n a g a in  A r m  S cen ic  Corr id o r 1 5 0 . 0
2 0 Chugach  State Park Safe D r in k in g  Water 1 0 0 . 0
2 1 T o i ls o m e  D r iv e  B y - P a s s  Road D es ign 7 5 .0
2 2 Chugach Forest -  C h a l le ng e  Cost S hare  Projects 1 0 0 . 0
2 3 Anchorage Stream R e h a b i l it a t io n 2 0 0 . 0
24 A v ia t io n  Her itage M useum 1 0 0 . 0
2 5 Ft. R ich ards on  Hatchery 2 5 . 0
2 5 E lm e n d o r f  H atchery 3 7 . 2
2 9 G le n  A lp s  Access 3 1 5 . 5
2 6 Native  C u lt u r a l  Center 5 0 0 . 0
2 7 G overnm ent H i l l  Port  Overv iew  Park 2 0 .0
2 8 S h ip  Creek Overlook Park 3 0 0 . 0
2 9 U p p e r  Huffm a n  Access 5 2 . 0

S u b t o t a l  2 , 6 1 0 . 7

I N T E R I O R

4 C h e na  R iv e r  State Rec  Area 2 0 0 . 0
5  C h e na  R iv e r  State Rec S ite  3 0 0 . 0
6  Che na  Hot S p r in g s  W inter  T r a i l  5 0 . 0
7  H is to r ic  P r e s erv at ion/R iv e rboat  Nenana 2 5 0 . 0
8  Alaskaland Am phitheater  1 5 . 0
9  Alaskaland Enhancem ents 1 8 5 . 0

S u b t o t a l  1 . 0 0 0 . 0

M A T - S U  V A L L E Y

1 5  F in g e r  Lake State Rec S ite 2 0 0 . 0
1 6  W i l l o w  Creek State Rec Area 1 0 0 . 0
2 5  B ig  Lake Hatchery 2 5 . 2
14  Hatcher Pass P u b l i c  Use Area 7 0 0 . 0

S u b t o t a l 1 , 0 2 5 . 2



Kenai P e n in s u la  Sport  F is h  Access 
Crooked Creek Hatchery 
Homer/Kachernak Y is itor Center 
O ld  Tow n ( K e n a i )  Y ie w in g A r e a  
Kena i R iv e r  Boat R a m p / P a r k in g  Area

Subtotal 1,022.0

GRAND TOTAL 6.007.9

Page 2



S e c t i o n  1

P r o j  s e t : H i s t o r i c  P r e s e r v a t i o n  Gran ts
L o c a t i o n :  Th roughou t  R a i l b e l t
Amount: $ 1 0 0 , 0 0 0
D e s c r i p t i o n :  See a t t a c h e d  m a t e r i a l



January 3 1 , 1989

Project: DNR HISTORIC PRESERVATION GRANTS

Locat i o n : Statewide (Anchorage office) 

Senate D i s t r i c t : Statewide

House D i s t r i c t : Statewide

Amount: $100,000

Descr i pt i o n : Grants funds will be used for maintenance, restoration and

rehabilitation of historic sites. There are a great many historic properties 

in need of repair and maintenance if they are to be saved from deterioration 

and preserved. Rehabi 1 itation work is labor intensive and creates local jobs. 

Materials used in rehabilitation work are available and purchased in the local 

community. The grants will be distributed throughout the state.

J u s t i f i c a t i o n : Historic properties are an important part of local communities

and the state. As part of the tourism industry, they are visitor destinations. 

Revitalized downtowns and older neighborhoods and adaptive reuse of historic 

properties can provide new business opportunities and increase property values. 

They are part of our heritage that needs to be preserved. There are hundreds 

of historic sites in Alaska eligible for these funds. The grants will be a d­

mini stered by the Department of Natural Resources under A S 4̂1.35.040. A grants 
program is already in place so the funds can be distributed quickly.



Section 2

P r o j e c t :  A la sk a  C on se rv a t i on  Corps
L o c a t i o n :  Th roughou t  R a i l b e l t
Amount: $ 1 5 0 , 0 0 0
D e s c r i p t i o n : See attached material



January 3 1 , 1985

Locat ion: Statewide

Senate Pi s t r i c t : Statewide

House D i s t r i c t : Statewide

A m o u n t : $150,000

P r o j e c t : ALASKA CONSERVATION CORPS

Descr ? pt i o n : This project would provide funds for park improvements by

Alaska Conservation Corps employees. A p p r oximately AO Alaskans would work 
12 weeks on ACC crews across the state.

This job-oriented program would accomplish varied tasks such as construction 

and maintenance of trails, brushing of roadsides, facility maintenance, in­

cluding refurbishing tables, barrier posts, guardrails, toilets, and shelters; 

landscaping use areas or correcting and rehabilitating erosional problems.

Jus t i f i cat i o n : This work-oriented program provides an excellent opportunity

for Alaskans to gain valuable outdoor and construction skills, as well as 

develop valuable work ethics. The labor intensive products provided to the 

public by ACC crews are less costly than contracting for these services.

36



Section 3

P r o j o c t : Highway I n t e r p r e t i v e  S ign s
L o c a t i o n :  Th roughou t  R a i l b e l t
Amount: $ 1 0 0 , 0 0 0
Description: See attached material



P r o j e c t : DNR/HIGHWAY INTERPRETIVE SIGNS PROGRAM

Locat i on: Statewide

Senate D i s t r i c t : Statewide

House District: Statewide

A m o u n t : $100,000

Descr i pt ion: The highway interpretive sign program would provide roadside

interpretation of natural and cultural features along the states highway system. 

The product would be attractive, well design interpretive signs at already p o p­
ular pull-outs.

Justi f i c a t i o n : The highway system throughout Alaska routes through many regions

of natural history, unusual natural beauty and historic significance. The 

Department of Highways' wood routed natural/historic feature infjrmation signs 

of 20 years ago have all but disappeared. The opportunity for enrichment of 

the traveler's visiting experience can be greatly enhanced through a planned 
system of highway interpretation.



Section 4

P r o j  e c t : Chena R iv e r  s t a t e  Rec Area
L o c a t i o n :  E a s t  o f  F a i rbanks
Amount: $ 2 0 0 , 0 0 0
Description: See attached material



January 31, 1989

P r o ject: CHENA RIVER STATE RECREATION AREA

Locat i on : 30 miles east of Fairbanks

Senate D i s t r i c t : J-K 

House D i s t r i c t : 18-21

Amount: $200,000

Jescr ipt i o n : Construct trailhead parking improvements in three areas, including

parking sites, loading ramp, toilet, well and information boards; install inter­

pretive station, directional and informational signing; construct three trail 

snelters on the Granite Tors and Chena Dome trails, and one public use cabin on 

the river; construct a group use picnic shelter at 39-mile Campground; and, 

expand the shooting range at 38-mile, including new picnic sites, road improve­
ments, and an archery range.

Just i ficat ion: This area, located just 30 miles from Fairbanks, is popular with

residents and tourists alike. The Chena River is one of the best road-accessible 
grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river corridor. 

These funds would provide necessary facilities to divert activities off the 

Chena Hot Springs thoroughfare and provide additional access points to the river 
and backcountry.

'mprovements would provide access to popular ATV, snowmachine, dogmushing, hiking 

and horse trails on Colorado Creek, Four-mile Ridge, the South Fork and Angel 
Rocks.

T"e area is popular with the entire spectrum of users: boaters, hunters, trappe-s.

t e s t i n g  to satisfy the diverse recreational needs with orderly developments 

-o not overly favor any particular user groups.

■et maximize recreational opportunities for the 130,000 annual visitors (1987 
c I cure ).

*'Shermen, hikers, ATV riders, horse riders, campers, etc. The Division is at-

svelopments are planned to minimize impact on the scenic and resource values,

ITEMI ZED ESTIMATE

Construct trailhead improvements at three sites $ 105,00

interpretive station and miscellaneous signing 8 , 000
Construct three trail shelters 33,000

5



Design plan and contract document preparation, project management 
and contingency.

6



Section 5

P r o j e c t : Chena R iv e r  S t a t e  Rec s i t e
L o c a t i o n :  F a i rb ank s
Amount: $ 3 0 0 , 0 0 0
Description: See attached material



January 31, 1989

Loca t i o n : within downtown Fairbanks

Senate D i s t r i c t : J , K

House Pi s t r i c t : 18-21

A m o u n t : $300,000

P r o j e c t : CHENA RIVER STATE RECREATION SITE

Descript i o n : Upgrade and pave the campground roads and campsites for better 

drainage and dust control; improve the access aid drainage around the toilets 

and dump station; rehabilitate and landscape the group picnic area; upgrade 

the riverside nature trail for handicap access; establish five new campsites; 
replace deteriorated tables, benches and barbeques.

Jus t i f i ca t i on : This site is probably the most popu I ar': summer recreation des­

tination site in Fairbanks with 80,000 visits in 19 8 7 - Nearly every tourist that 

camps in Fairbanks stays in Chena River SRS becai.se of its close proximity to 

downtown, the university and shopping areas. It is also popular for residents' 

weekend and river-oriented activities. These funds will give deteriorating areas 
a facelift.

ITEMIZED ESTIMATE

U p g rade and pave roads $165,700

Landsc a p i n g  and drainage improvements 32,i»00

U p g rade tra i 1 28,600

Construct five campsites 12,500

R e p l a c e  tables, benches and barbeques 60,800

Total $300,000

A b o v e  figures include:

Design plan and contract document preparation, project management and 
con t i n g e n c y .

7



S e c t i o n  6

P r o j e c t :  chena Hot Sp r in g s  W in te r  T r a i l
L o c a t i o n :  E a s t  o f  Fa i rbanks
Amount: $ 5 0 , 0 0 0
D e s c r i p t i o n :  See a t t a c h e d  m a t e r i a l



January 31, 1989

Project: CHENA HOT SPRINGS WINTER TRAIL

Locat i o n : 30 miles east of Fairbanks

Senate D i s t r i c t : J , K

House D i s t r i c t : 18-21

Amount: $50,000

Description: Continue work initiated with $50.0 grant which explored the

feasibility of developing this historic sled road as a public recreational 

corridor between Fairbanks and Chena Hot Springs. Continue field surveys, 

platting, easement negotiations with private and government properties 

crossed by the trail; adjudication/assertion of RS 2**77 status initiated 

as necessary. Public meetings on the progress and feasibility of the project 

will be conducted, and trail markings and improvements (brushing, widening, 

rerouting) will be initiated on "accepted" portion of the trail.

Just i f i cat ion: The Chena Hot Springs Winter Trail (historic sled road) is

very important for winter tourism and recreational use in the Fairbanks area. 

Portions of the route are used by: sled dog racers such as the Yukon Quest,

Angel Creek 125, Two Rivers Classic; various snowmachine and ski r.vents; 

numerous individual mushers, skiers, horse riders, and s n o w m a c h i n e r s . The 

trail needs to be established and recognized as an entire public recreation 

corridor and its future development planned.



Section 7

P r o j  e c t : R i v e r b o a t  Nenana
L o c a t i o n :  F a i rb ank s
Amount: $ 2 5 0 , 0 0 0
Description: See attached material



°ro ~ec* -2: : R I VE850AT M E‘/AM A GRANT

Locat i o n : City of Fairbanks

5enate D i s t r i c t : J, K (A-B)

House Q i s t - :c t : ’8-21

Amount: ^ 2 5 0 ,0 0 0

Oescr i p t ion: Grant funds for the restoration and preservation of the R i v e r- 

bost Nenana will enable work to continue on one of the major visitor a t t r a c­

tions in Fairbanks. The restoration work will follow the restoration pla^s 

prepared by a naritinie engineering conpany. The work will be laoor intensive. 

Materials will be purchased locally. The funds will be aopropriated to t^e 

Department of Natural Resources for payment as a grant under AS 37.05.316 to 

the Fairbanks Histor'c Preservation Foundation.

Jus t i f i ca t i o n : The Riverboat Nenana, which is listed on the National Register

of Historic Places, is the last steamboat to offer passenger service in 

Alaska. It is the major attraction at Alaskaland, an important visitor 

destination in Fairbanks. For many years the community of Fairbanks has been 

active with the restoration of the Riverboat through volunteer support and 

donations. In the past, federal and local funds have been used to stabilize 

and begin restoration on the steamboat. This grant will allow the lorc-term 

restoration work to continue.
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îrvemir of Alaska 

DERRINGER 

MARY JANE FATE 

HARD FRANK 

.1 GIBSON 

JAMES HACE 

lANE HAICH 

AL JOHN

ELIZABETH KEATING 

SLSHEILA KHERA 

WILLIAM! KING 

JACK KITZ 

HOWARD LIKE 

m e l in d a  Mattson  

REV FRANK McGl IOH an a ) 

FRANK Ml RKOMSKI 

Ln.teO Suiec Senate 

PIONEERS Of U  ASK*

Iglim Nil a 

PIONEERS OF ALASKA At A" LARS 

IjCiVt No A 

BILL ROBERTSON 

BRI CF STEPHENSON 

TEO STEVENS 

I  Ailed Slater Senate 

CATHERINE STEVENS 

r*M G STROECKFR 

t NIVERSITV PARK SCHOOL 

THIRD GRADE CLASSES 

Tearherr Baman Ice
CiNjr Acltlilera 
l-i|ntrc Mihm 

FRANK Tl RPIN 

Prer A CEO AU.K, Re.linld 

G  Y A Van D*'REN 

^  VIRGIN 

P ^ L E  VIRGIN

1AII Ll AM R VATIOD 

IN r*l BBOI 0 

YtJLNG 

t mud Stater C 'ARreci

755 8th AVENUE 
FAIRBANKS. ALASKA 99701 

(9071 452-7295
January  1 2 ,  1989
R e p r e s e n t a t i v e  Mark Boyer  
119 N. Cushman S t .  S u i t e  203 
F a i r b an k s ,  AK 99701
RE: GRANT REQUEST

SS "Nenana" R e s t o r a t i o n  
Hard ing  Car "Denal i"  H i s t o r i c  D i s p l a y  
r r lo ^ J ^Dear

For  t h e  p a s t  two y e a r s  t h e  F a i rb ank s  H i s t o r i c a l  
P r e s e r v a t i o n  Foundat ion  has been a c t i v e  in  r e s t o r i n g  the  
above r e f e r e n c e d  a r t i f a c t s .  Our p r o g r e s s  du r in g  t h i s  
s h o r t  p e r i o d  has been e x c e l l e n t .  The "Dena l i"  r e s t o r a t i o n  
w ith  t h e  e x c e p t i o n  o f  a p lanned o u t s i d e  h i s t o r i c a l  d i s p l a y  
s t r u c t u r e ,  was comple ted  in  May o f  1 9 8 8 ,  and work i s  
c o n t in u in g  w i th  good p r o g r e s s  on t h e  "Nenana".

None o f  t h e s e  a c comp l ishmen ts  c o u l d  have been p o s s i b l e  
w i th o u t  t h e  combined p a r t i c i p a t i o n  o f  t h e  S t a t e  o f  A la sk a ,  
l o c a l  C i t y  and Borough governments and th e  Fa irbanks  
Community. S im i l a r l y ,  t h e  c o n t in u a n c e  c f  t h i s  combined 
s u p p o r t  i s  a b s o l u t e l y  n e c e s s a ry  t o  s u c c e s s f u l l y  comple te  
t h e s e  most im po r tan t  -  e s p e c i a l l y  th ^  "Nenana"- 
r e s t o r a t i o n  p r o j e c t s .

A c c o r d in g l y ,  we a r e  r e q u e s t i n g  t h e  s u p p o r t  o f  y o u r s e l f  
and t h e  I n t e r i o r  D e l e g a t i o n  in  imp lemen t ing  l e g i s l a t i o n  to  
s e c u r e  f o r  t h e  F a i r b ank s  H i s t o r i c a l  P r e s e r v a t i o n  
Founda t ion  a S t a t e  g r an t  in  t h e  amount o f  $ 4 2 0 , 0 0 0 . 0 0  f o r  
f i s c a l  1 9 8 9 .

To s u p p o r t  ou r  r e q u e s t ,  I  have in c lu d e d  documen ta t ion  
which w i l l  d e s c r i b e  more s p e c i f i c a l l y  p r o j e c t ( s )  s t a t u s ,  
c o s t s ,  and ,  pe rhaps  most im p o r t a n t l y ,  how a v a i l a b l e  funds 
have been l e v e r a g e d  th rough  community s u p p o r t  t o  r e a l i z e  
ve ry  f a v o r a b l e  c o s t - t o - v a l u e  e x p e n d i t u r e s .



A d d i t i o n a l l y ,  we would r equ e s t  th e  f o l l ow in g  c o n d i t i o n s  t o  app ly  t o  any g ran t  award:
1) That  t h e  Fa i rbanks  H i s t o r i c a l  P r e s e r v a t i o n  Foundat ion  be a c co rd ed  d i r e c t - r e c i p i e n t  g ran t  s t a t u s  a s :

a ) The Founda t ion  i s  in  l e a s e h o l d  c o n t r o l  o f  th e  a r t i f a c t s
f o r  25 y e a r s  -  Lease copy i n c l u d e d .

b) The Founda t ion  has s in c e  January  1 ,  1 9 8 8 ,  engaged the
CPA f i rm  o f  K oh le r -O b en d o r f  C o . ,  t o  manage the 
f o u n d a t i o n  a c c o un t s .  T h is  f i rm  i s  w e l l  a cqua in ted  with 
t h e  S t a t e  r e g u l a t i o n s  g ove rn ing  g r an t  a c coun t ing  
p r o c e d u r e s  and has s a t i s f a c t o r i l y  demons tra ted  t h i s  by
i t s  management and r e p o r t i n g  o f  ou r  1988 S t a t e  g ran t  o f
$ 1 2 5 , 0 0 0 . 0 0 .

c )  The Founda t ion  wishes t o  av o id  t h e  14 .1%  a d m in i s t r a t i o n  
f e e  cha rged  by th e  F a i rb anks  N o r th  S t a r  Borough f o r  
( p a s s  th ro ugh )  g ran t  management which  i s ,  f o r  t h e  most 
p a r t ,  unnece s sa ry  due t o  t h e  work done by K oh le r -  
Obendo r f .

2 ) Tha t  any g r an t  t o  FHPF be u n r e s t r i c t e d  e x c e p t  in  terms o f  
i t ' s  a p p l i c a t i o n  s o l e l y  t o  t h e  d e s ig n a t e d  p r o j e c t s .

I know t h a t  you endo rs e  and a p p r e c i a t e  ou r  work and a r e  w e l l  aware 
o f  i t ' s  economic as w e l l  as h i s t o r i c  im po r t an ce .  P l e a s e  a c c e p t  the 
h e a r t f e l t  thanks o f  t h e  Founda t ion  f o r  any a s s i s t a n c e  you a re  a b le  to 
p r o v i d e .  P l e a s e  do n o t  h e s i t a t e  t o  c o n t a c t  me i f  you shou ld  r e q u i r e  
any a d d i t i o n a l  i n f o rm a t i o n .
Very t r u l y  y o u r s ,
FAIRBANKS HISTORICAL PRESERVATION FOUNDATION

Representative Mark Boyer
Letter of 1/12/89
Page 2

Ton i  G ib s on ,  D i r e c t o r
TG /k l r



FAIRBANKS HISTORICAL PRESERVATION FOUNDATION

DATE: Janua ry  9 ,  1989
TO: R e p r e s e n t a t i v e  Mark Boyer and The I n t e r i o r  D e le g a t i on

SUBJECT: R eques t  f o r  1989 A laska  S t a t e  Grant
AMOUNT: $ 4 2 0 , 0 0 0 . 0 0

PURPOSE: Con t inued  R e s t o r a t i o n  o f  t h e  SS "NenanaM -  $391 094 00Hard ing  Car "Denal i"  O u t s id e  H i s t o r i c
D i s p l a y  S t r u c t u r e  2 8 , 0 0 0 . 0 0

m $ 4 1 9 , 0 9 4 . 0 0Rounded To 4 2 0 , 0 0 0 . 0 0
LOCATION:

F a i r b a n k s ,  A la ska  a t  A la ska land  
GRANT CONDITIONS REQUESTED:

1 )  D i r e c t  Ref
2) U n r e s t r i c



FAIRBANKS HISTORICAL PRESERVATION FOUNDATION 
ORGANIZATIONAL AND PROJECT SUMMARY

INTRODUCTION
The c om p le t e ,  a u t h e n t i c ,  r e s t o r a t i o n  o f  th e  SS "Nenana" i s  

unqu e s t i o n ab ly  t h e  most im po r tan t  h i s t o r i c  r e s t o r a t i o n  p r o j e c t  
c u r r e n t l y  under way i n  A l a s k a .  I t  i s  a l s o  one o f  ■‘‘he most 
im po r tan t  m a r i t im e  p r o j e c t s  in  t h e  United S t a t e s .

The remarkab le  c o n t r i b u t i o n  o f  the  steam-powered r i v e r b o a t s  
t o  t h e  development o f  o u r  c o un t ry  i s  a m a t te r  o f  r e c o r d ;  y e t ,  o f  
t h e  thousands o f  w ood en -h u l l e d  s i d e  and s te rnwhee l  v e s s e l s  once  
in  s e r v i c e  t h r o u g h o u t  t h e  n a t i o n ,  on ly  a few have been p r e s e r v e d ;  
and o f  t h e s e ,  t h e  "Nenana" i s  un iqu e .  She i s  t h e  on ly  wooden 
h u l l ,  steam dri% .1 , o v e r n i g h t  passenger  s te rnwhee l  v e s s e l ,  as 
t y p i f i e d  by Mark Twain, remain ing  in  the  Un i ted  S t a t e s .

Formal n a t i o n a l  r e c o g n i t i o n  o f  th e  "Nenana's" impor tance  was 
a c co rd ed  when t h e  N a t i o n a l  Landmark Adv iso ry  Board unanimously  
approved he r  n om ina t ion  t o  t h e  S e c r e t a r y  o f  t h e  I n t e r i o r  f o r  
N a t i o n a l  Landmark s t a t u s  in  O c t o b e r  o f  1 9 8 8 .

T h i s  r e c o g n i t i o n  by t h e  Adv iso ry  Board cu lm in a ted  many 
months o f  e f f o r t  by th e  FHPF. E s p e c i a l l y  reward ing i s  t h a t ,  o f  
ov e r  5 6 , 0 0 0  p l a c e s  l i s t e d  on t h e  N a t i o n a l  R e g i s t e r  f o r  H i s t o r i c  
P l a c e s ,  on ly  1800 have been ac co rded  Landmark s t a t u s  -  A 
c r i t i c a l l y  s e l e c t e d  3%.

The r a m i f i c a t i o n s  o f  the  "Nenana" as a N a t i o n a l  Landmark are  
no t  l im i t e d  t o  he r  v a l u e  as an im po r tan t  rem inder o f  our  
h e r i t a g e .  As a m a jo r  a t t r a c t i o n  t o  v i s i t o r s ,  h e r  c o n t r i b u t i o n  to



t h e  community, in  terms o f  t o u r i s t  revenue ,  w i l l  be s u b s t a n t i a l  
f o r ,  c o n c e i v a b l y ,  hundreds o f  y e a r s .  When r e s t o r e d ,  she w i l l  be 
a s o u r c e  o f  g r e a t  community p r i d e  and w i l l  p r o v id e  th e  in c en t iv e  
f o r  c o n t in u in g  h i s t o r i c  r e s t o r a t i o n  and r e v i t a l i z a t i o n  a t  
A la sk a land  and th rough ou t  t h e  community.

The FHPF i s  committed t o  t h i s  c o n c e p t .  By p r e s e rv in g  our  
h i s t o r y  we p r e s e r v e  and in c r e a s e  our  p r i d e  in  o u r s e l v e s  and our  
community. We w i l l  add t o  ou r  w e l l - b e i n g  and independence by 
c a p i t a l i z i n g  on ou r  h e r i t a g e  and g r e a t l y  expanding the  s t a b l e  
v i s i t o r - t o u r i s t  i n d u s t r y  t o  t h e  b e n e f i t  o f  a l l .

BACKGROUND AND PURPOSE 
The FHPF was formed in  March , 1987 e x p r e s s l y ,  as s t a t e d  in  

t h e  A r t i c l e s  o f  I n c o r p o r a t i o n ,  " to  p r e s e r v e  f o r  p o s t e r i t y  the  
s t r u c t u r e s  and s i t e s  o f  h i s t o r i c ,  c u l t u r a l ,  a r c h i t e c t u r a l ,  
g e o g r a p h i c  and a r c h a e o l o g i c a l  s i g n i f i c a n c e  l o c a t e d  in  the  
Fa i rb ank s  N o r th  S t a r  Bo rough ."

Subsequen t  (and f r e q u e n t )  Board mee t ings  r e s u l t e d  in  the  
a d o p t i o n  o f  B y - l aw s ,  A r t i c l e s  and o p e r a t i o n a l  p o l i c i e s  s u i t a b l e  
f o r  a p u b l i c ,  n o n - p r o f i t  c o r p o r a t i o n .

N o n - p r o f i t  c o r p o r a t i o n  s t a t u s  was g r an ted  by th e  S t a t e  o f  
A la s k a  on November 3 ,  1987 and the  IRS d e s i g n a t i o n  as a tax  
exempt c o r p o r a t i o n  under S e c t i o n  5 0 1 ( c ) ( 3 )  was approved on 
Janua ry  7, 1 9 8 8 .



PROJECTS
"DENALIH RESTORATION -  THE FIRST PROJECT 

R e s t o r a t i o n  o f  t h e  l u x u ry  Pullman o b s e r v a t i o n  c a r  "D ena l i" ,  
A/K/A "The Hard ing  C a r " ,  began in  June , 1987 w i th  $ 4 3 , 7 8 4 . 6 9  o f  
ex ce s s  S t a t e  g r a n t  funds h e ld  by t h e  C i t y  o f  F a i r b an k s .  The C i ty  
r e q u e s t e d  a g r an t  d e s i g n a t i o n  change t o  app ly  t h e  funds t o  the  
" D e n a l i " .

At t h i s  p o i n t  i t  i s  a p p r o p r i a t e  t o  acknowledge t h e  e f f o r t s  
o f  t h e  P io n e e r s  o f  A l a s k a ,  I g l o o  #4 and A u x i l i a r y  #8 .  The 
p a r t i c i p a t i o n  o f  t h e  P i o n e e r s  made t h i s  p r o j e c t  p o s s i b l e .

O r i g i n a l l y ,  t h e  money was t o  be used t o  r a i s e ,  r e j o i s t  and 
c o n s t r u c t  a c o n c r e t e  f o u n d a t i o n  under t h e  h i s t o r i c  " K i t t y  Hensley  
House" ,  a t  A l a s k a l a n d .  The P i o n e e r s ,  aware t h a t  t h e  g ran t  
d e s i g n a t e d  f o r  t h a t  p u rp o s e  c o u l d  be f r e e d  f o r  u se  e l s ew he re  a t  
A la s k a l a n d ,  un d e r t o o k  t h e  p r o j e c t  in  May, 1 9 87 ;  and, u s in g  t h e i r  
own r e s o u r c e s ,  c om p le ted  i t  in  Sep tember .

The r e s t o r a t i o n  o f  t h e  "Dena l i"  c on t inued  t h r o u g h o u t  the  
remainder  o f  1 9 8 7 .  The p r o j e c t  was comp le ted  and r e d e d i c a t e d  to  
t h e  p e o p l e  o f  A la s k a  on Memoria l  Day o f  1 9 8 8 .

The t o t a l  p r o j e c t  c o s t  was $ 6 6 , 4 8 1 . 9 7 ;  th e  v a lu e  o f  th e  work 
a c c om p l i s h ed  has been e s t im a t e d  by a r e s t o r a t i o n  a r c h i t e c t  t o  be 
in  e x c e s s  o f  $ 3 0 0 , 0 0 0 . 0 0 .



THE "NENANA" RESTORATION -  THE SECOND PROJECT 
Planning f o r  the  r e s t o r a t i o n  o f  t h e  '‘Nenana" began in  

September ,  1987 when the  Founda t ion  engaged th e  s e r v i c e s  o f  Mr. 
Ja ck  Ku tz ,  Mar ine C on su l t a n t ,  o f  S e a t t l e .  Mr. Kutz i s  h ig h ly  
c r e d e n t i a l e d  and has been working f o r  t h e  C i t y  o f  Fa irbanks  
i n t e r m i t t e n t l y  s i n c e  1980 t o  c om p le t e  t h e  r e l o c a t i o n  and 
p lacement o f  t h e  v e s s e l  upon a permanent c o n c r e t e  g r id  
f o u n d a t i o n .

Mr. Kutz began a comp le te  r e su rv ey  o f  t h e  "Nenana" and by 
O c t o b e r ,  had p r ep a r ed  gu idance  s p e c i f i c a t i o n s  and a c o s t  e s t im a t e  
f o r  r e s t o r a t i o n .

Work began immedia te ly  on t h e  bow, wh ich ,  due t o  ex tremely  
s e v e r e  dry r o t ,  was in  imminent danger  o f  s e p a r a t i n g  from the  
main body, and c on sequ en t ly  was t h e  h i g h e s t  p r i o r i t y  and most 
c r i t i c a l  p a r t  o f  t h e  e n t i r e  r e s t o r a t i o n .

Using c o n t r i b u t e d  l a b o r  and m a t e r i a l s ,  t h e  f o rebody  was 
l e v e r e d  and j a c k e d  i n t o  i t s  o r i g i n a l  c o n f i g u r a t i o n  and s t a b i l i z e d  
w ith  s h o r in g  f o r  t h e  w in t e r .

In the  s p r i n g  o f  1 9 8 8 ,  w i th  funds r a i s e d  from the  p r i v a t e  
s e c t o r  and a $ 1 2 5 , 0 0 0  S t a t e  G r an t ,  t h e  com p le t e  r e s t r u c t u r i n g  o f  
t h e  f o r eb ody  began .  T h i s  in c lu d e d  r ep la c em en t  o f  f rames ,  s h e l f  
t im b e r s ,  winch s u p p o r t  s t r u c t u r e ,  deck  beams, subdeck ing  and 
f i n i s h  d e c k in g .  In a d d i t i o n ,  t h a t  p o r t i o n  o f  t h e  temporary r o o f  
c o v e r in g  th e  bow, ( i n s t a l l e d  in  1 9 8 3 ) ,  was removed and a l l  deck  
hardware was s a n d b l a s t e d ,  c le an ed  and r e p a i n t e d .



Th is  phase o f  r e s t o r a t i o n  was comple ted  on O c tob e r  1 ,  1988 .  
The t o t a l  c o s t  was $ 6 0 , 9 1 7 . 6 3 ,  e x c lu d in g  in -k in d  c o n t r i b u t i o n s  
t o t a l i n g  $ 5 8 , 7 6 5 . 1 2 .  The e s t im a t e d  c o n t r a c t e d  v a lu e  i s  
$ 1 8 9 , 3 7 5 . 0 0 .

A d d i t i o n a l  work done on t h e  "Nenana" in 1988 i n c l u d e s :
1 ) A sb e s t o s  remova l -  C o s t  $ 1 2 , 8 9 6 . 0 3  -  e s t im a ted  
va lu e  $ 1 0 0 , 0 0 0 . 0 0 .
2) Removal o f  k i t c h e n ,  ba th rooms ,  b a r ,  w a l l  
p a n e l l i n g ,  f l o o r i n g ,  p lumb ing ,  e l e c t r i c a l ,  h e a t in g
u n i t s ,  e l e c t r i c  dumbwaiter  and o t h e r  m i s c e l l a n y  from 
th e  S a lo on  and Texas d e c k s . .  C o s t  -  $ 2 1 , 8 9 7 . 7 1 ;
E s t im a ted  v a l u e  $ 3 7 , 0 5 0 . 0 0 .
The t o t a l  e s t im a t e d  c o s t  o f  t h e  "Nenana" r e s t o r a t i o n  i s

$ 1 , 5 0 0 , 0 0 0 . 0 0 ,  e x c l u d in g  f u r n i s h i n g s .  C omp le t ion  o f  t h e  p r o j e c t  
i s  d i f f i c u l t  t o  e s t im a t e  due t o  t h e  h i g h l y  s p e c i a l i z e d - l a b o r
i n t e n s i v e  n a tu r e  o f  t h e  work ; however ,  t h e  FHPF has t a r g e t e d  May 
o f  1992 as the  c om p l e t i o n  d a t e  and f e e l s  t h a t  t h i s  can be
r e a l i z e d ,  but on ly  w i th  c o n t in u e d  S t a t e  and community s u p p o r t .

FHPF AND COMMUNITY PARTICIPATION -  A WORKING PARTNERSHIP 
The Board o f  D i r e c t o r s  has l o n g  un d e r s to o d  t h a t  t h e  s u p p o r t  

o f  t h e  community i s  c r u c i a l  t o  t h e  s u c c e s s f u l  c om p le t i o n  c f  th e  
FHPF1s r e s t o r a t i o n  p r o j e c t s .  S o l i c i t a t i o n  o f  t h i s  s u p p o r t  i s  on 
t h e  b a s i s  o f :  community b e n e f i t ,  community ownersh ip  o f  th e
a r t i f a c t s  and, most im p o r t a n t ,  community p r i d e  in  i t s  
a c com p l i s hm en ts .  A few m a jo r  examples  o f  t h i s  s p i r i t  o f  
c o o p e r a t i o n  a r e :



3 )

1 ) The P ion ee r s  o f  A l a s k a ,  i g l o o  #5 and A u x i l i a r y  #8 
-  t h e  c om p le t ion  o f  t h e  " K i t t y  Hens ley" p r o j e c t  and 
a d d i t i o n a l  c a sh  c o n t r i b u t i o n s  t o  t h e  "Nenana" p r o j e c t  t o t a l i n g  $ 3 9 , 5 0 0 . 0 0 .
2) The Fa i rbanks  N o r th  S t a r  Bo rough  has g iven  a very  
f a v o r a b l e  l ong  term (25  y r . )  l e a s e  t o  t h e  Founda t ion  
f o r  th e  "D en a l i " ,  th e  "Nenana" and Tanana V a l l e y  RR 
Engine #1 ( s ch edu led  f o r  c om p le t e  r e s t o r a t i o n  a t  a l a t e r  d a t e ) .
3) The C i t y  o f  F a i r b a n k s -  In  1988  g ran ted  $ 2 0 , 0 0 0  o f  
i t s  d i s c r e t i o n a r y  bed t a x  revenue t o  t h e  Founda t ion  f o r  t h e  "Denal i"  and the  "Nenana".
4) O ther  f i rm s ,  i n d i v i d u a l s  and s e r v i c e  g roups  who 
have c o n t r i b u t e d  c a s h ,  l a b o r ,  s e r v i c e s  and m a t e r i a l ,  
number ove r  7 5 .  The t o t a l  c o n t r i b u t i o n s  f o r  1988 a r e :  
c a sh  -  $ 4 7 , 8 9 7 . 2 0 ;  In Kind -  $ 9 7 , 3 0 8 . 0 6 ;  p r i v a t e  s e c t o r  p a r t i c i p a t i o n  t o t a l s  $ 1 4 5 , 2 0 5 . 2 6 .

f l



BUDGET PROJECTION 
FAIRBANKS HISTORICAL PRESERVATION FOUNDATION 

HARDING CAR "DENALI" AND SS "NENANA" RESTORATION PROJECTS
"NENANA" RESTORATION

A l i s t i n g  o f  p r o j e c t s / p r i o r i t i e s ,  e s t im a ted  (budge ted )  c o s t s ,  a c t u a l  
c o s t s ,  i n c l u d in g  p a y r o l l  t a x e s  and in su r an ce ,  and e s t im a t e d  c o n t r a c t e d  va lue  
( c omp le ted  p r o j e c t s  o n l y ) .  C o n t r i b u t i o n s  i n -k in d  a r e  n o t  in c lu d e d  he re .

* = Budget T o t a l s  f o r  P r o j e c t s  -  F i s c a l  1989 $ 4 2 0 , 0 0 0  
ECV = E s t im a ted  C on t r a c t e d  Va lue  
FIP = Funding i n - p l a c e
SECTION I . EXTERIOR AND GENERAL RESTORATION/RECONSTRUTION

f  PROJECT

1. Fo rebody H u l l  R ecove ry  
P r o j e c t  A: P r i o r i t y  1 -A

2. Fo rebody  Framing/Deck  
R e s t o r a t i o n
P r o j e c t  A: P r i o r i t y  1 -B

3. Fo rebody  H u l l  P lan k in g  
P r o j e c t  B: P r i o r i t y  3

4. Cargo  Deck S id e s  
P r o j e c t  B: P r i o r i t y  1 -B
A d d i t i o n a l :  C au lk in g

5 . S te rnw hee l  T imbers  
P r o j e c t  C: P r i o r i t y  1 -A

6. S p a r s ,  Hogging P o s t s ,  Rods 
P r o j e c t  D: P r i o r i t y  1 -B

7. Texas  Deck & P i l o t h o u s e  
Deck Covers
P r o j e c t  E: P r i o r i t y  2

Budget  
$ 6 , 2 8 8

6 5 , 0 2 0

8 1 , 2 5 0

6 3 , 3 0 8  
6 , 2 5 0

14 , 0 0 0  

2 , 5 0 0

31,188

COSTS
A c tu a l

STATUS
ECV

$ 5 , 6 2 2 . 8 8  $ 1 2 , 5 0 0  100%

6 0 , 9 1 7 . 6 3  1 8 9 . 3 7 5  100%

1990

*
*

1990



PROJECT COSTS
Budget A c t u a l  ECV

8 . Boa t  Deck Cover
P r o j e c t  F :  P r i o r i t y  2 2 9 , 9 7 5

9 .  S a lo on  Deck ( E x t . )  Cover
P r o j e c t  G: P r i o r i t y  2 1 4 , 2 6 9

10 .  S a lo on  Deck ( I n t . )  Cover
P r o j e c t  H: P r i o r i t y  3 2 9 , 3 5 9

11 .  Texas Deck House S id e s
P r o j e c t  I :  P r i o r i t y  2 1 4 , 5 0 0

12 .  Ho ld  Areas B l o c k in g
P r o j e c t  J :  P r i o r i t y  3 4 , 2 5 0

13 . A sb e s t o s  Removal
P r o j e c t  K: P r i o r i t y  - 0 -  1 2 , 3 3 6 . 0 9  1 0 0 , 0 0 0
P a in t  Removal :  T o p s id e
& Deckhouse E x t e r i o r
P r o j e c t  L :  P r i o r i t y  1 -B  6 0 , 6 2 5

15 . M is c .  Rot R e p a i r  &
S u r f a c e  P r e p a r a t i o n
P r o j e c t  M: P r i o r i t y  2 4 , 0 0 0

16 . D ress  Sh ip  ( E x t e r i o r )
P r o j e c t  N: P r i o r i t y  2 1 3 , 9 8 0

17 . Temporary R o o f  Removal
P r o j e c t  0 :  P r i o r i t y  1 -A  1 5 , 0 0 0  1 , 2 1 2 . 3 6  ________
S e c t i o n  I  P r o j e c t  T o t a l s  $ 4 4 5 , 6 6 2  $ 8 0 , 0 8 8 . 9 6  3 0 1 , 8 7 5

S e c t i o n  I  Budget T o t a l s  -  F i s c a l  1989 $ 2 8 5 , 7 0 4 . 0 0

STATUS

*

*

*

*

*

100%

*

*

*

8% -  FIP



" N E N A N A  R E S T O R A T I O N "

S E C T I O N  II: I N T E R I O R  S T R U C T U R A L  R E S T O R A T I O N

1 .

3.

P R O J E C T

S a l o o n  D e c k  R e m o v a l  
P r o j e c t  A: P r i o r i t y  3

M a i n  Deck/'VIP R o o m  
& W h e e l h o u s e  R e m o v a l

S a l o o n  D e c k  - I n t e r i o r  
S t r u c t u r a l  R e s t o r a t i o n  
P r o j e c t  C: P r i o r i t y  3

B u d g e t

3 1 , 8 0 0

5 , 2 5 0

4 5 , 3 9 0

S e c t i o n  II B u d g e t  1989 4 5 , 3 9 0

C O S T S

A c t u a l

1 9 , 2 9 3 . 3 9

S e c t i o n  II P r o j e c t  T o t a l s  $ 8 2 , 4 4 0  1 9 , 2 9 3 . 3 9

E C V

A D M I N I S T R A T I O N  E X P E N S E S

1 9 8 8   -------------------------   $ 4 0 , 9 0 3 . 5 1
L e s s  i n - K i n d ----------------------------------- < 1 9 , 5 3 9  . 5 2 >

A c t u a l  C o s t  $ 2 1 , 3 6 3 . 9 9

E S T I M A T E D  A D M I N I S T R A T I O N  E X P E N S E S

1 9 8 9  ------------------------------ $ 6 0 , 0 0 0  ( E s t i m a t e d )

" N E N A N A "  Sec. I B u d g e t  1989 2 8 5 , 7 0 4
" N E N A N A "  Sec. II B u d g e t  1989 4 5 * 3 9 0
" N E N A N A "  A d m i n .  B u d g e t  1989 60,*000

S T A T U S

60% - F I P  

P I P

*

T O T A L  P R O J E C T E D  B U D G E T  1989

r

$ 3 9 1 , 0 9 4 . 0 0





SAVING THE “ NENANA”
T h e  s t e r n w h e e l e r  N e n a n a  p l a y e d  a  vital role in 

r e c e n t  A l a s k a n  history a n d  w a s  t h e  b a c k b o n e  of 

river t r ansportation d u r i n g  t h e  critical w a r  y e a r s  

w h e n  s h e  carried t h o u s a n d s  of t o n s  of priority 

c a r g o  a n d  G I s  t h r o u g h o u t  t h e  tricky inland 

w a t e r w a y s .  F o r  a t i m e  efforts h a d  b e e n  m a d e  to 

s a v e  h e r  f r o m  extinction, b u t  o n c e  a g a i n  

u n c e r t a i n  politics, civic i n d i f f e r e n c e  a n d  h a r s h  

e c o n o m i c s  t h r e a t e n  h e r  future.

BY MARTIN F. WUBBOLD
= H C T C S  BV THE A l T H C a  UN LES S O TH ERW ISE CREDITED)

I B V  he discovery of gold in the far 
■  north created a situation where 
Sw large numbers cf ceoole want- 

ed access to seme of the most 
remote locations m North America and 
men needed decendable transoortation 
to maintain their existence there. When 
"S'.vs of a new strike was heard, they 
.-.•anted the ac iity to move aumkly to the 
s ‘e of the next bonanza and to be able 
•: 'aue their easement witn them. This fell 
•; re shallow draft sternwheel steamboat, 
s'tte numbers of which saw service on 
-■a' .ers of Alaska and northern Canada. 
~-e, var.sported not only the food and 
: ng -eeaed to survive but all the es­
se- ai commodities that the people who 
mc.ea into trie interior would need to cre­
ate ‘owns n the wlder-ess. mine >ts 
.-.ea-th farm ts rich soH and raise their 
•am es

Cjr-g me early days gad was the 
-a-e ct me game, out some ‘cresighted 
-a . ouais realized that fortunes could oe
- aoe n ways besides me nng for gold
T„cci. ng -re miners and orcscec- 

';•= -one/ c z  j g  ce acctu -ed under less 
* za’Ous: rcumstances 6-t ttockoian-
- i-o t toon capita ‘or these mer- 
t” j-s -aa to be able fo >co< anead ana

;;oas ‘or so e ail w—er ana to be

able to pay for them well before they 
would be able to re-sell them. Often the 
demand would exceed the stock on hand 
and a community could very well find it­
self low on grub well before the first boat 
of the season was to arrive. The problem 
would be compounded if the very last 
boatload of goods was frozen in river ice 
before reaching its destination the 
preceding fall. This did occur and expe­
ditions would be organized to find the 
boat and sled the cargo on to waiting cus­
tomers. All m all though, the system 
worked well enough so that what may 
have started out as no more than a trad­
ing post or wood camp became a town, 
and in some cases, a city Folks went from 
bemg Cheechakos. tenderfoot boomers, 
to Souraoughs. the grizzled veterans of 
the north It came to pass that more and 
more people were becoming dependent 
on the steamboats not |ust to aid them m 
their battle with gold fever, but to allow 
communities iscated by thousands of 
mies to staoil'ze a no grow even after the 
gold played out The gold rush to the 
Canaaan Klonake was over py 1900, 
even though sizable amounts of gold 
.vere to oe prccuced for a long time 
thereafter

Fairpanks hit‘s beak goia reduction

m 1909, and in commumt.es throughout 
Alaska people were starting to leave for 
the southern states. Th.s did not mean 
that the gold had all been taken, only that 
it was getting harder to get it out cf the 
ground. World War I. combined with fewer 
lobs mmmg caused the population to fall, 
and with it, the need for the large num­
bers of boats that had been plymq the 
rivers.

Dependence on the steamboat for 
everything brought into the interior created 
the general feeling that alternate routes 
had to be established. The primary trail 
that led to the coast, at the town of Val­
dez Alaska, was bemg improved from a 
winter sled trail to an all weather route and 
eventually was named the Richardson 
Highway, but it was pretty rough and it 
would be years before it could be consi­
dered even a basic roadway The stern­
wheeler remained the preeminent mode 
of transoortation. Shippers and passen­
gers were at the mercy of the companies 
that operated the boats, as far as the 
freight rates were concerned, and as time 
went on there were fewer and fewer com­
panies competing. In 1913 the two largest 
companies became involved in a rate war 
that saw the cost of shipping fall dramati­
cally and that ended when the Alaska- 
Yukon Navigation Company bought out 
its mam competitor, the Northern Naviga­
tion Company, including its ninety-six 
steamboats and barges. This led to an in­
crease in shipping rates, as would be ex­
pected. but the A-Y N Company would 
not be able to escape the effects of their 
ultimate competitor, the United States 
Government

In 1915 it was decided to start con­
struction of a railroad 'rom tidewater at 
Seward to Fairbanks, thus domg away 
with the long sea route to the mouth of the 
Yukon River and much of the long up river 
journey from there For all those who 
needed freight shioced into the ntenor 
it sounded like a godsend To those who 
owned and operated the boats it sound­
ed like the death kneii of their naustrv



S e c t i o n  8

Proj a c t ; A l a s k a l a n d  A m p h i t h e a t e r  

L o c a t i o n :  F a i r b a n k s

A m o u n t : $ 1 5 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



Elements of Che REDI p m o j e c t :

jflfr r construetlott of an amphitheater to accomodate "The

. . T h i s  will be a simple earthwork project, 
laflSfeapeS’ into the hell b e h i n d‘the Museum; ' The simple construction 
v i H j ^ s e r y e  the narcra-1 o u tdoor character of the setting,, enhancing 
t ^ « ^ ^ £ & :;XeeliO£.. of :n»e presentations. •

2) re-locate tin i - tream/ drainage ditch which now flows through 
the amphitheater area. T h i s  drainage runs from the Mining Valley in 
Alaekaland on through r.rhe Village. It must be moved to accomodate 
the amphitheater.

3) Install fencing for admission control, so that the Village 
can be run on a buaiceess basis. This will be fencing with cedar 
slate for an attractir* appearance, low enough to permit viewing into 
the Village and se^ir.r.g the attractions to a sufficient degree to
entice people to coae .

4) install a iasamonst r a tion fishwheel. The fishwheel is a 
significant cultural tl=Ement, interesting to tourists because of its 
uniqueness. Main S trees::: F a i r b a n k s  is planning to install one in the

downtown area, near lime C u s h m a n  Street Bridge; we have discussed
with them coordinating the narratives displayed with each wheel, so 

that tourists who visit both fishwheels will learn something new at 

each one —  so tba: :nhe two complement each other, instead of 
duplicating.

5) construct a se: for "The Athabascan Experience".

(t) install iciarrrpretive signs for the traditional Native 
buildings and for an TAi:coriginal Plants Area" to be constructed in a 

Joint project by Fiirianmucs D e v e l opment Authority and FNA.

7) carry out once c o m p l i a n c e  work (especially wiring upgrade) 
identified by the B o m m g h  (see detail in budget back-up), Some of 
this has been identifies. by the Borough as life-aafety work,

Conclusion:

Several years age, a pr i v a t e  entrepreneur attempted to operate 
the Native Village. Tnmd e r  the existing circumstances, this proved 
impossible to do on a ssLt-lf-sustaining basis —  the buildings lack eny 
interpretive narratir-a^, the Muse u m  collection is unbalanced (all 

Eskimo), and there is :no c o n v e y i n g  of the values and key aspects of 

the culture. This e s n t r e p r e n e u r  was forced to abandon the project 
part-way through the se&ason.

Our project is iiifferent in offering a full vision of what the
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E A R T H  M O V E R S  O F  F A I R B A N K S ,  I N C .

. . G E N E R A L  C O N T R A C T O R  bl. 035313
t 7 . 9 2 5  A u r o r *  D f l v *  .  R E G .  A A 2 5 3

F e irb an k* , A l e t t e  9 9 7 0 9 - 2 1 9 7  * P h o n . ( 9 0 7 )  4 5 6 - 5 0 8 7
( 9 0 7 )  4 5 2 - 5 6 3 4

F « x  ( 9 0 7 )  4 5 1 - 7 6 3 2

^ F ,t  
r^ O  /

F e b r u a r y  8  , 1 9 8 9
%

F a i r b a n k s  N a t i v e  A s s o c i a t i o n  
3 1 0  1 s t  A v e r . u e  

F a i r b a n k s ,  A l a s k a  9 9 7 0 1

A t t e n t i o n :  B o b  K e l l e r

G e n t l e m e n :

A f t e r  i n s p e c t i o n  o f  t h e  p r o p o s e d  a m p h i t h e a t e r  s i c e  a t  A l a s k a L a n d ,  w e  f e e l  
t h e  f o l l o w i n g  f i g u r e s  m a y  b e  u s e d  f o r  b u d g e t i n g  p u r p o s e s :

R e a l i g n m e n t  o f  d r a i n a g e  d i t c h  1 0 , 0 0 0 . 0 0
A m p h i t h e a t e r  c o n s t r u c t i o n  5 . 0 C C . C 0

I f  y o u  h a v e  a n y  f u r t h e r  q u e s t i o n s ,  p l e a s e  d o  n o t  h e a s i t a c e  t o  c a l l  t h e  
u n d e r s i g n e d .

S i n c e r e l y ,

E A R T H  M O V E R S  O f  F A I R B A N K S ,  I N C .

R a n d y  B r a A d  

V i c e  P r e s i d e n t

R W 5 / m j
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CDBG-REDI Applicationy-

s c m d o l b  f o r  p r o j e c t  i m p l i h c n t a t i o h

Steps: Desired Latest
Time Frame: Time Frame:

a. Prepare working drawings and

coordinate with Parks Management Early April Early May
(Mr, Bob Peterson, Alaskaland
Manager)

b. Obtain bids Late April Late May

c. Conduct earthwork Mid May Early June

REDI Component:

2. Install fence for access control.

Desired Latest
Steps: Time Frame: Time Frame:

a. Prepare specifications and obtain Mid-April Late April
bids,

b. Coordinate use of Fairbanks Mid-April Early May

Correctional Center inmates on project

c. Installation Mid-Hay Mid-Juno

I D E N T I F Y  T H E  T I M E  F R A M E S  F O R  M A J O R  A C T I V I T I E S  A N D  E X P E N D I T U R E S  A N D  
C O O R D I N A T I O N  O P  N O N - C D 8 C - R E D I  R E S O U R C E S  F O R  T H E  P R O J E C T .  F U R T H E R ,  T H E  
A P P L I C A N T  M U S T  C O M M I T  T O  A D H E R E  T O  T H E  S C H E D U L E .  ( R E F E R  T O  P A G E  3 0  O P  

H A N D B O O K )  .

The Business Plan, enclosed later, shows the schedule of 

development and implementation for the program elements of the 
cultural enterprise, For the elements of the REDI grant, this 
timetable is foreseen:

REDI Component:

#eater^(for "The Athabascan Experience")



S e c t i o n  9

Pro~l e c t : A l a s k a l a n d  E n h a n c e m e n t s

L o c a t i o n :  F a i r b a n k s

A m o u n t : $ 1 8 5 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .
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S U G G E S T E D  A L A S K A L A N D  I M P R O V E M E N T S

N e w  M a r r c u e e  ( R e a d e r  B o a r d ) : C u r r e n t  r e a d e r  b o a r d  is a n t i q u a t e d
a n d  cir.caear.ed b y  C i t y  a n d  B o r o u g h  as u n s a f e .  + $ 2 5 , 0 0 0  
C . I . ? .  ,uubr:ittal.

2. R e s  tricar f o r  R . V .  P a r k i n g i Boroug.i c u r r e n t l y  r e n t s  p o r t a b l e  
t o i l e t s  to s e r v i c e  R . V . ' s .  C o s t l y  a n d  u n s i g h t l y .  N e w  r e s t r o o m  
f a c i l i t a t e s  w o u l d  s a v e  on  a n n u a l  g e n e r a l  f u n d  e x p e n d i t u r e s  a n d  b e  
a n  a d d e c .  a m e n i t y  f o r  t o u r i s t s .  H o o k e d  i n t o  C i t y  s e w e r .  + $75, 000

3. K i t c h e n  a d d i t i o n  t o  C i v i c  C e n t e r : A l a s k a l a n d  C i v i c  C e n t e r  d o e s  not 
h a v e  islll k i t c h e n  n o r  d o e s  C . A . C .  A  f u l l  k i t c h e n  w o u l d  e n h a n c e  
o u r  a i i i i i t y  t o  h o s t  c o n v e n t i o n s / c o n f e r e n c e s  a n d  w o u l d  d i r e c t l y  
i n c r e i s a -  C i v i c  C e n t e r  m a r k e t a b i l i t y .  + $ 1 2 5 , 0 0 0

4. Mair.te.taance B u i l d i n g t A l a s k a l a n d  c u r r e n t l y  h a s  s m a l l  m a i n t e n a n c e  
s h o p  t-taat is i n a d e q u a t e  f o r  e v e n  c u r r e n t  n e e d s .  N e w  b u i l d i n g  
c o u l d  icc c o m m o d a t e  s i g n  s h o p ,  v e h i c l e / e q u i p m e n t  r e p a i r ,  s t o r a g e ,  
a n d  ct-taer m a i n t e n a n c e  p r o j e c t s .  S u b m i t t e d  on C.I P. list. C o u l d  
be u t i l n z e d  a s  s u p p o r t  s h o p  f o r  C . A . C .  + S300, 000

5. G r e e r v . - u _ s e : S m a l l  g r e e n h o u s e  f o r  s u p p l y  of d e p a r t m e n t a l /  
d i v i s i o n a l  p l a n t  m a t e r i a l s .  T h e  d e p a r t m e n t  c u r r e n t l y  e x p e n d s
$ 5 , COT asnr.ual l y  t o  p u r c h a s e  p l a n t  m a t e r i a l s .  S u b s t a n t i a l  s a v i n g s  
c o u l d  be- r e a l i z e d  b y  g r o w i n g  f l o w e r s  in g r e e n h o u s e  b y  s t a f f .  S m a l l  
admisciccr. c o u l d  b e  c h a r g e d  p u b l i c  f o r  t o u r  of g r e e n h o u s e  w i t h  
s t a f f  -.1  e x p l a i n  t y p e s  of  p l a n t s  g r o w n  in A l a s k a .  + $ 3 0 , 0 0 0

6. F i t n e s s  T r a i l ; T w e l v e  s t a t i o n  f i t n e s s  t r a i l  t o  be d e s i g n e d  a n d  
b u i l t  in u n d e v e l o p e d  a r e a  i n  r e a r  o f  A l a s k a l a n d  w i t h  a c c e s s
t o  Che.-.a R i v e r  b i k e  p a t h .  + $ 1 5 , 0 0 0
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MARQUEE AND DIRECTOR!ES

The c u r r e n t  p a r k i n g  l o t  Marquee  f o r  A l a s k a l a n d  f a l l s  s h o r t  o f  i t s  

i n t e n d e d  f u n c t i o n .  I t  i s  p o c r i y  d e s i g n e d ,  u r u l c r s ca l ed  and u n a t t r a c t i v e l y  

p a i n t e d .  The need  t o  a d v e r t i s e  t n e  c u r r e n t  and f u t u r e  e v e n t s  a t  A l a s k a ­

land t o  t h e  p a s s i n g  t r a f f i c  i s  r e c o g n i z e d  by t he  e x i s t e n c e  o f  t n i s  e f f o r t .  

However ,  i t s  mes s ag es  a r e  d i f f i c u l t  t o  s e e  o r  r e a d  by t h e  p a s s i n g  m o t o r i s t .  

In o r d e r  t o  c o r r e c t  t h i s  c o n d i t i o n ,  d r a w i n g  #5 in t h e  M a s t e r p l a n  r e n d e r i n g  

d e p i c t s  a c o n c e p t u a l  d r a w i n g  o f  a new A l a s k a l a n d  Marquee .  Drawing  H2 o f  

t h e  M a s t e r p l a n  l a y o u t s  shows t h e  Marquee  l o c a t e d  in t h e  p a r k i n g  l o t  w i t h  

two o p t i o n a l  e x e c u t i o n s .  One shows a o n e - f a c e d  Marquee p a r a l l e l  t o  t h e  

r o a d  w h i l e  t h e  o t h e r  shows t h e  Marquee  a t  r i g h t  a n g l e s  t o  t h e  r o a d  In a 

t w o - s i d e d  c o n f i g u r a t i o n .  The Marquee  i s  s u p p o r t e d  by s t e e l  b ande d  c l u s t e r ­

ed  l og s  e n c i r c l e d  a t  i t s  b a s e  by a  l og  p l a n t e r ,  t a s t e f u l l y  l a n d s c a pe d . -  The 

c e n t r a l  p o r t i o n  c f  t h e  Mar q u ee  I s  an i n t e r i o r  l i g h t e d  t r a n s l u c e n t  p l e x i ­

g l a s s  marquee b o a r d  t h a t  a c c e p t s  a c h a n g e a b l e  l e t t e r  f o r m a t ,  s u c h  a s  a 

movie  marquee .  C a p i t a l  l e t t e r s  f rom 8 " ,  16" t o  24"  can be a r r a n g e d  on i t s  

b i l l b o a r d  s i z e d  f a c e .  The e n t i r e  u n i t  i s  t o p p e d  o f f  by a b l a c k  l i d  formed 

p l e x i g l a s s  c o l o r  r e p r o d u c t i o n  o f  t h e  A l a s k a l a n d  l o go .  The e n t i r e  e f f e c t  

commands a t t e n t i o n  f rom i t s  mass  and  i t s  p r o m i n e n t  v i s i b i l i t y .  I t  i s  

reconvnended t h a t  t h i s  c o n c e p t u a l  d e s i g n  be conveyed  t o  a s e l e c t e d  number  

o f  s i g n  p r o d u c e r s  in t h e  F a i r b a n k s  a r e a  f o r  t h e  p u r p o s e  o f  b i d d i n g ,  so  t h a t  

a c o n t r a c t o r  may be s e l e c t e d  f o r  i t s  f a b r i c a t i o n  and e r e c t i o n .

Whi le  t h e  Marquee w i l l  t e l l  t h e  p a s s i n g  p u b l i c  t h o s e  e v e n t s  which  a r e  

o c c u r r i n g  o r  a r e  p l a n n e d  f o r  A l a s k a l a n d ,  m e r e  i s  a l s o  a need  t o  i n f o r m The 

p a r k  v i s i t o r ,  in more d e t a i l ,  a b o u t  c u r r e n t  and f u t u r e  e v e n t s  on t n e  p a r k
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M A R Q U E E  AM D  D IRECTORIES (Con'd)

p r o g r a m .  A d i mi n u t i v e  v e r s i o n  o f  t h e  Marquee  c o n v e r t e d  t o  a 

d i r e c t o r y ,  d e p i c t e d  in d r a w i n g  if5 ,  w i l l  p r o v i d e  t h i s  f u n c t i o n .  : r c - ~ a s

d i r e c t o r y  i s  co n ce i v ed  a s  a d o u b l e - f a c e d  u n i t .  At t he  top of  m e  : a s s e d -

i n  f a c e  i s  a g rounds  map of  A l a s k a l a n d  s h o wi n g  t h e  l o c a t i o n  o f  *'•= i s i  t o r .

In t h e  b o t t o m h a l f  of  t h e  f a c e ,  t h e r e  a r e  t h r e e  c o l umns .  The c s ; j t r r 3 a r e  

d e s i g n a t e d  "Today" ,  " T h i s  Week",  " T h i s  Mo n t h " .  Each column e a r  a:cc.orvnoca+e 

an  8 1 / 2  by II p i e c e  of  p a p e r .  On t h i s  p a p e r  a r e  l i s t e d  t h e  d a v ' s  a c c l i v i t i e s  

w i t h  t h e  l a s t  column l i s t i n g  a l l  t h e  a c t i v i t i e s  o f  t h e  month.  T V s  * i i :  e n ­

a b l e  t n e  p a r k  s t a f f  t o  k eep  t h e  p u b l i c  i n f o r m e d  o f  A l a s k a l a n d ' s  p ' : c — am - i t n  

a  minimum of  e f f o r t  a t  a minimum e x p e n s e .  Al I t h e  work can be a c c c r r c l  i s e e d  

on a  t y p e w r i t e r  and t h e  s t a f f  copy  m a c h i n e .  I t  i s  recommended - i v e  of

t h e s e  u n i t s  be f a b r i c a t e d  and l o c a t e d  in t h e  f o l l o w i n g  a r e a s :

1. P a r k i n q  l o t  d i r e c t l y  i n  f r o n t  of 
m a i n  e n t r a n c e  t o  B a r t l e T t  P l a z a

2.  Gold  Rush Town a d j a c e n t  t o  t h e  
Amph i t h e a t r e  Area

3.  F e l i x  P e d r o  S q u a r e  a d j a c e n t  t o  
t h e  P i c n i c  Gazebo

4.  E x p l o r a t o r i u r n  a d j a c e n t  t o  F r o n t  
E n t r y

3.  E n t r y  t o  Mi n i n g  V a l l e y

T h e s e  p r o mi n e n t  l o c a t i o n s  w i l l  r e a c h  t h e  h i q h e s t  p e r c e n t a g e  c* " m e  p a r k  

v i s i t o r s  and g i v e  them a number  o f  o p p o r t u n i t i e s  t o  be exposed  * 0  *“ = e v e r t s  

s c h e d u l e  o f  A l a s k a l a n d ,  a s  we l l  a s  t e l l  t h e  u n f a m i l i a r  v i s i t o r  c f  • 3 l o c a t i o n  

r e l a t i v e  t o  t h e  p a r k  l a y o u t .

I t  i s  reconvnerded t h a t  t h e  same p r o c u r r n c - n t  p r o c e d u r e  be a c p i  e-c t o  

g r o u n d s  d i r e c t o r y  as  d e s c r i b e d  f o r  t h e  Marquee  ano t h a t  m i s  i t e-> " e c s e i v e  a 

h i g h  p r i o r i t y  f o r  e a r l y  i n s t a l l a t i o n .



THE S O N / G R A P H I C S  ( K O C K A M

S i g n a g e  and g r a p h i c s  e x i s t  i nn  in  AI o*.k. • I .->nrt .'ire in g r o u t  n eed  of  

i m p - o v e r r e n t .  Wh i l e  t h e r e  i s  e v i d e n c e  t h a t  son.! s t a n d a r d i z a t i o n  was 

a t t e s t e d  i n  t n e  i d e n t i f i c a t i o n  o f  t h e  c a t  i n s  in Cold  Rush Town, even 

t n es - e  s i g n s  a r e  b e g i n n i n g  t o  wear  and w i l l  s c o n  need r ep ' c i ccmont .  O t h e r  

s i g n a g e ,  c u r r e n t l y  i d e n t i f y i n g  m a j o r  s t r u c t u r e s , i s  poorly c o n c e i v e d  and 

■e xe c j t - ed .  T h e r e  i s  a l a c k  o f  c o n s i s t e n c y  o r  a d i s p l a y  of  p e e r  t a s t e  in 

-The s i g n s ,  p a r t i c u l a r l y  t h o s e  i d e n t i f y i n g  c o n c u s s i o n a i r e s '  o p e r a t i o n s ,

' T n e  ' n T e r p r e t  i vo s i g n e r , c  a t  t h e  N a t i v e  V i l l a g e  nrorif, r e p l a c e m e n t  no does  

- T n a t  i n  Mi n i n g  V a l l e y .  A f a c i l i t y  t h e  s i z e  o f  A l a s k a l a n d  has  a need  f o r  

. .  g r e a t  o e a l  o f  s i g n a g e .  S i g n a g e  i s  e x p e n s i v e .  P o o r l y  e x e c u t e d ,  i t  w i l l  

- - e q u ‘ ~e  c o n t i n u a l  r e p l a c o m e n t ,  t h e r e b y  a d d i n g  1 0  the  cxpnr-vi .  T h i s  need 

- n o t  c e  T h e  c a s e .  The s i g n a g e  c a t e g o r i e s  in A i v s k a l a n d  a r e  as  f o l l o w s :

P e r i o d  B u i l d i n g  I d e n t i f i c a t i o n  

D i r e c t i o n a l  I is f o rma t  i vn 

C o n c e s s i o n a l  r e  I c e n t i f  i c a t  ion 

I n t e r p r e t i v e  P l a c a r d

E a c h  c a t e g o r y  o f  t h e  T . i g n / C r g p h i c .  P r o g i - m  in Al.v.k. i l  ind ' .hows t h e  need 

• : o r  a t h o u g h t f u l  s o l u t i o n .  The tjn.it |«» prwidr'; o i l  hot i d e c o r a t i v e ,  i n f o r m-

i ’ - i v e  function o r  a n e c e s s a r y  d i r e c t i o n a l ,  i n f o r m a T i v e  MjncTion. I n c o n s i s t e n c y  

t r . e  s i g n s  l e a d s  to i n c o n s i s t e n c y  in  t h e  i n t e r p r e t a t i o n  by t h e  p u b l i c .  Improve-  

- e - e n t  '  t h i s  a r e a  can e f f e c t i v e l y  improve  t h r  sj-pent o nc e  of  A l o s k n l a n d .  At t h e  

s a s m e  ~ ~«s t h i s  a r e a  c a n  be i n f o r m a t i v e  and con d i r e c t  with a minimum amount

= 0“ = = 13:07 F A I RB AN KS NS BORO UG H



THE S I G N / G R A P H I C S  P R O G R A M  ( C o n ' d )

I t i s  *ecommended t n a T  A l a s k a l a n d  commi ss ion  a s i g n - i n v o n t o r y  s t u d y

in o r d e r  Tc d e t e r m i n e  t h e  t o t a l  s i g n a g e  n ee d s  w i t h i n  t he  p a r k  r e l a t i v e  t o

t h e  c a t e g o ^ ' e s  l i s t e d .  A r e q u e s t  f o r  a p r o p o s a l  f rom a q u a l i f i e d  c o n s u l t a n t ,

e i t h e r  an  i r d e p e n d e n t  d e s i g n e r  o r  a s i g n  p r o d u c e r  in t h e  F a i r b a n k s  o r  Al a ska

area, mus t  : e  s t r u c t u r e d  t o  p r o v i d e  t h e  f o l l o w i n g  i n f o r m a t i o n :

Q u a n t i t y ,  s t y l e  and s p e c i f i c a t i o n s  f o r  
p e r i o d  b u i l d i n g  i i k n  I i f i c j  I i on

F o r m a t ,  s t y l e  and m a t e r i a l s  for 

d i r e c t i o n a l  i n f o r m a t i v e  s i g n n g o

S p e c i f i c a t i o n s  f o r  Go l d  Rush Town 
c o n c e s s i o n a i r e  s i g n a g e

Format  a n d  s t y l e  o f  i n f o r m a t i v e  a d v e r t i s i n g  
on p a r k - f a c i I i t y  s i g n a g e

F o r m a t ,  s t y l i n g  and r e p r o d u c t i o n  p r o c e s s  
o f  i n t e r p r e t i v e  p l a q u e s

A rev i ew o f  t h i s  d a t a ,  a c c o m p a n i ed  w i t h  t h e  i n v e n t o r y  and an e s t i m a t e  

f o r  t h e  p r o u c t i o n  o f  t h i s  s i g n a g e ,  i s  a n e c e s s a r y  s t e p .  The p r o d u c t i o n  may 

be e i t h e r  c c r t r a c t e o  t o  a l o c a l  o r  A l a s k a n  f i r m  o r  i t  may be In t h e  i n t e r e s t  

o f  A l a s k a . ’a*d t o  h i r e  a s i g n  maker  f o r  a s p e c i f i e d  p e r i o d  of  t i me .  Th a t  

p e r s o n  c o u I :  be an A l a s k a l a n d  e m p l o y e e  o r  s u b c o n t r a c t o r  t o  p r o d u c e  t h e  s i g n a g e  

a c c o r d i n g  t c  t h e  recommended s p e c i f i c a t i o n s .  C o n c e s s i o n a i r e  s i g n a g e  may be 

p r o d u c e d  by t he  c o n c e s s i o n a i r e  t o  t h e  s p e c i f i c a t i o n s  s u b j e c t  t o  a p p r o v a l  o r  

p r o d u c e c  by M a s k a l a n d  f o r  t h e  c o n c e s s i o n a l ' r e  a t  a q u o t e d  c o s t .  Both e x t e r i o r  

and I n t e r i o r  s i g n a g e  i s  n e e d e d .  The n e e d s  w i l l  c o n t i n u e  t o  grow as v a r i o u s  

a r e a s  o f  t h e  p a r k  a r e  r e h a b i l i t a t e d .  A d o p t i o n  and a d h e r e n c e  t o  a s i g n  code  

w i l l  t e n d ,  in t h e  long  r u n ,  t o  r e d . r ' o  c o s t s ,  m i n i m i z e  r e p l a c e m e n t  and i mpro / e  

t o t a l  c o r n r u r ' c a t  i o n s  t h r o u g h o u t  t h e  f a c i l i t y .

MP R 0 7  'EG 12"C" FAIRBANKS N S  ECRCUGH
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^ r o p O H a l
Page No of Pages

NORTHERN SIGNS & LIGHTING
P. 0 .  Box 75162 

FAIRBANKS. ALASKA 99707 
Ptione 452*6576

( 1 )  ONE 5 ’ 6 "  x  2 7 '  DOUBLEFACE ELECTRICAL SIGN COMPLETE WITH 
COLD WEATHER LAMPS AND BALLAST, AND FACES DECORATED AS SPEC IF IE D .

CRED IT  ON CABINET, DONATED BY NORTHERN SIGNS & LIGHTING 
SUBTOTAL
( 1 )  ONE 7 ' 6 "  x  1 2 '  DOUBLEFACE READERBOARD COMPLETE WITH COLD 

WEATHER BALLAST AND LAMPS, SIGNS ALSO TO BE PROVIDED WITH FACES AND 
TRACK , PR ICE  DOES NOT INCLUDE LETTERS.

P IP E  ( 2 )  TWO 1 2 "  x  1 2 "  x i "  x  2 0  (? $ 9 8 8 .0 0  e a c h .
CONCRETE
EXCAVATION AND CONCRETE PREP MATERIALS 
TRANSPORTATION OF SIGNS AND P IP E  TO JO BS IT E  
NORTHERN SIGNS AND LIGHTING LABOR 
HEAVY CRANE RENTAL

*  PRIMARY POWER TO BE PROVIDED BY OTHERS

* *  10* LETTERS SHALL BE PROVIDED @ $ 2 . 7 5  PER LETTER (SUGGESTED FONT 3 5 0 )

1 3 . 3 6 5 . 0 0  
- 2 , 5 9 5 . 0 0
1 0 . 7 7 0 . 0 0

6 . 7 5 0 . 0 0  •
1 . 9 7 6 . 0 0  1 
2,000.00 I

1.100.00 ]

3 0 0 . 0 0  ] 
2 , 9 8 0 . 0 0

9 5 0 . 0 0

J fro p O B f hereby to furnish material and labor — complete in accordance with above specifications, for the sum of: 

_________ TWENTY S IX  THOUSAND EIGHT HUNDRED TWENTY S IX  AND 0 0 / 1 0 0 --------dc;iJfS ($ 2 6 , 8 2 6 . 0 0
-ay-ont to o* m ao* as loiipws;

«  tu »rw \l* t4  ts  M  I I  lEMCf.x) AJl won to M comoirt 1.1 •  « '  H i l o  
rw r K c a rd in i  to rtanOarfl O'jetiCM. Any ilUM IIO It 0* d iw K o n  In. IO O .I 

DOM u V l  (M M  * d  6*  , i « .  1*0 only upon «ntt»o c rO ri,. will ft. _
wtntt cM r*e  ov« r one Aftovi tTM r j t im jt *  AU M 'M in in t*  c o n tn j.n t  upon n r iM t , x u v n ( a  
of >»>cnd our co/rt/oJ O w n ,/ la cony (tr*. lotnnoo JA0 otnor M e n u ' l l  msuienca.

»rr fuuy COvl'rd oy wonunan , Campinuwi ImwMftCe.

Authorized 
Signature

Note: This proposal may oe 
withdrawn Oy us if not accepted within. days

A r r r p l a n r ?  at ffrupnjsal — The aooye prices, ipecificationi

*-r vi'C.'./ona are salutatory and are hereby accented. y u a n ,  » u f h a , S i g n a t u r e
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CAPITAL REPAIRS AND IMPflCVmENT PflCJBCT REQUEST fCfW

S e s s p o n s i i l e  .Agency: F N S B / P a r k s  & R e c r e a t i o n / A l a s k a l a n d _____________

af Project: R e p l a c e  A l a s k a l a n d  M a r q u e e ________________________

= rrc :*ect C o n t a c t : B o b  P e t e r s o n . _____________________________________________

P r o j e c t  D e s c r ip t i o n :
R e m o v e  old m a r q u e e  a n d  c o n s t r u c t  new one per specifications

s u b m i t t e d  b y  N o r t h e r n  S i g n s  & L i g h t i n g .  O l d  m a r q u e e  h a s  b e e n 

c o n d e m n e d  v i a  C i t y  R i s k  M a n a g e r  s i n c e  1 9 8 5  a n d  is s a f e t y  r i s k  

t o  B o r o u g h  e m p l o y e e s  t h a t  s e r v i c e  t h e  b o a r d . _____________________

1. C c c r u n i t y  Economic Effects; Does the oro^sct provide for economic 

d e v e l o p m e n t  in the Borough? Dees the project fit within the 

C o m p r ehensive Plan for the Borough? Is the project a basic service 

o f  the Borough? E c o n o m i c  b e n e f i t s  w o u l d  be g a i n e d  b y  l o c a l

c o n t r a c t o r  t h a t  c o n s t r u c t s  n e w  s i g n .  N e w  R e a d e r  B o a r d ________

i n c o r p o r a t e d  i n  A l a s k a l a n d  P a r k  M a s t e r  P l a n . ____________________

;. Enhancement or Preservation of Existing Capital Facilities: Does

project upgrade or protect Borougn p r o p e r t y D c » s  project ccopiete 

a na^or puciic irBrovemenc? N e w  m a r q u e e  w o u l d  d e f i n i t e l y  e n h a n c e

m a r k e t a b i l i t y  o f  A l a s k a l a n d  a n d  s u b s e q u e n t  e v e n t s  c o n d u c t e d

a t  t h e  Park. ______

:3:iiii:33()::33l«i::3:33iiiii3::3«i:::3ii3:::il>::3ili::33i3iiiiii:3::3

Special Seeds; Shat is the -sxtent that the project idcresses the 

special neeca cf tne eicer.y. n a m i c a p p e d .  or low-‘.nccme c i t i r e n s ; 

N e w  m a r q u e e  w i l l  n o t  d i r e c t l y  a d d r e s s  s p e c i a l  r.eeds of

e l d e r l y ,  h a n d i c a p p e d ,  o r  l o w  i n c o m e  c i t i z e n s .
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5.* Oual.ity of life: '-•ha; art cnne environmental, aescneclc. and social

benefits oc the project? A n e w  n a r q u e e  w o u l d  d e f i n i t e l y

e n h a n c e  the a e s t h e t i c s  c f  A l i a s k a l a n d .

How many people vouLd have ::nclr q u ality of lift direcely affected?

X X X  \) aore chan 500, 0) sort than 10,

3) more chan 100• S‘ lass shan 13

C) =or« chan 50,

Are :h« effects concentrates.; in one neiihborhood or in ont group oc 

citizens? B e n e f i t  v c i i - i  b e  f o r  r e s i d e n t s  & t o u r i s t s  a l i ke.

•i.* Health and sacacy -.cv w i l l  this project racuce neaith

hazards, injuries. accice-tts, ane other health related issues’

C u r r e n t  m a r q u e e  m u s t  b e  r.-.nar.oed m a n u a l l y .  It h a s  b e e n _______

c o n d e m n e d  s i n c e  1 9 8 5  ar.f a d e f i n i t e  s a f e t y  h a z a r d  for

e m p l o y e e s  t h a t  m u s t  c h a i r s  m e s s a g e s  w e e k l y  - 

i n  p o o r  w e a t h e r  c o n d i t 1 i - s ..

e s p e c i a l l y

How nany people will c i r *: 

this project? O v e r  t_te

A) nor# than 500,

3) tort than '.00,

XXX  c? tore than 5 0 , B o r e  u r n

:ly have health and safety ber.e: 

l i f e  o f  a n e w  m a r q u e e ,

3' tore than .0,

its

less than 13

E m p l o y e e s .

Vhat is the iapact of e m u s  p r o j e c t  cn health *r.c safety?

X X X  a ) iaprovee significant! 

3) improves moderate!* 

C) no change
,  , i a a i a > a , a a * « a » » a a a a a a a u a < > 3

i » | . « « « « » a , i i i m a a * a » I I i i » a i i u a a a « i r a i

. Implications of 5e:er?u=n.- cr.e Project: Jc certain revenue sources 

only exist for a lir.i:*t time? !i t.-.is fundee tartly :•/

ocher a g e n c i e s’ Vill in.- o r oject oeccse 1  health anc aitv 
nazarc if aafuncei? *cs ana h e w  iar.v will feel the effaces 0 : 
deferring the ?ro;*c: T h e  g x i s t i n a  m a r q u e e  a_s a f e t y ___

h a z a r d  a n d  if t h e  prc-arr-. r e m a i n s  u n f u n d e d ,  t h e  o d d s _ p f  

a n  a c c i d e n t  h a p p e n i n c  w i . l l  o n l y  b e  i n c r e a s e d . _______________

E
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S.* Fiscal Impacts: Capital costs. revenues, and EXPECTED CHANCE In

operations and maintenance costs. Capital costs {or future 

completion of the project should he shown. What annual revenue 

will be generated:________________________________________________________

__________________________   N / A   _ _ _ _

. ■ • • • • i i i . i K K i a m a a a M a ' O i a n o n n n t t i a a i i a K O H a a . a a i M d n u . g a t
5. deduction oc Depenceri;e on D e p U t a o l e  Resources: Vhac pacts on tne

pro;ect reduce energy consumption? _____________________________________

N / A

Is energy consumption reduced 

A) significantly 

3) moderately 

Y X X  C) not at all

!3!**Hcv oany*year 3 has this pro; ecu been requested and gone unfunded?
R e q u e s t e d  1987 - U n f u n d e d . _______________________________________

* Note: ? lease be accurate with cost .population figures and years

unfunded. These values will he verified :cr accuracy, substantial 

deviations between submitted and verified values may causa tne 

project request to be delayed.
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11. Proposed Capital Project 3udg«c:

Project Administration________________ _____________________________

Pre-Design/Programming________________ _______________________________

Design__________________________________ _________________________ _____

Advertising/Printing _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Construction t $21, 640_______________

Equipment and Furnishings 

".and Acquisition

Testing and Inspection________________ ________________________________

Construction Contingency

Jcant<3cnd Casts___________________________ _____________________ _

Revenue Generated ?. I n c r e a a e . M a r k e t a h ? " ■ ~ y .

CHANGE in M 4 0_________________________________________________________

■ ■■ ■ w *  v a  umn a «ck a a a a « a a > * * «  * * k  ■«s«.5 «

1C. Proposed Project Funding

Recommended Sources; S t a t e  o f  A l a s k a ____________________________

Alternative Sources: ______________________________________ _________________

This ?ra;ect qualifies for reimbursement iron t.*.e State of Alasu..

Federal Government, or other. 7 1 5 __________  SO__________

li yes provide the following information;

A) agency providing reimbursement ________________________________

3) :«imbursement number assigned __________________ _____________

;; projected face of reimbursement ______ __________________________

application for reimbursement   ________________________

E x p i r a t i o n  D ac e  of F u n d s   _________________
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Pro*] e c t : A n c h o r  R i v e r  S t a t e  R e c r e a t i o n  A r e a
B i n g ' s  L a n d i n g

L o c a t i o n ; K e n a i  P e n i n s u l a

A m o u n t ;  $ 6 5 3 , 5 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



Loca t  i o n : Homer,  S t e r l i n g

S e n a t e  D i s t r i c t : D

House D i s t r i c t : 5

Amoun t : $ 1 , 0 0 0 , 0 0 0

Descr  i p t  i o n : Th i s  p r o j e c t  would p r o v i d e  long o v e r d u e  f a c i l i t y  improvements
to t h e  p o p u l a r  Anchor  R i v e r  S t a t e  R e c r e a t i o n  Ar e a .  E x i s t i n g  f a c i l i t i e s  a re
h e a v i l y  used  and have  d e t e r i o r a t e d  t o  t he  p o i n t  t h a t  a nnua l  m a i n t e n a n c e  cannot  
keep p a c e .  R e s t o r a t i o n  o f  t h e  e x i s t i n g  f a c i l i t i e s  and c o n s t r u c t i o n  o f  new 
and exp an de d  p a r k i n g  f o r  b o t h  day use  and o v e r n i g h t  u se  would be a c c o mp l i s h e d .  
A l s o ,  a new 3 2 - u n i t  campground would be c o n s t r u c t e d  a t  Bings  Landing S t a t e  
R e c r e a t i o n  S i t e  t o  accommodate s p o r t  f i s h  c a m p e r s .

J u s t  i f  i c a t  i o n : The Anchor  R i v e r  SRA r e c e i v e s  t r emendous  s p o r t  f i s h  p r e s s u r e
and e x p e r i e n c e s  p e r h a p s  t he  l o n g e s t  use  s e a s o n  o f  a l l  t he  p u b l i c  f i s h i n g  
a c c e s s  s i t e s  in S o u t h c e n t r a l  A l a s k a .  A p p r o p r i a t i o n s  f o r  v i s i t o r  f a c i l i t i e s  
in r e c e n t  y e a r s  have  f a l l e n  f a r  t oo s h o r t  t o  m a i n t a i n  t h i s  a s  a q u a l i t y  s i t e .  
These  f u nd s  would  a c c o m p l i s h  a ma j or  r e c o n s t r u c t i o n  and e x p a n s i o n  o f  the 
s i t e .  The Bings  Land ing  f i s h i n g  a c c e s s  p a r k i n g  l o t  a t  t h e  b o a t  ramp i s  c o n t i n ­
u o u s l y  f i l l e d  beyond c a p a c i t y .  Ov e r n i g h t  camping  o c c u r s  a t  t h e  p a r k i n g  lot  
which s i g n i f i c a n t l y  d e c r e a s e s  t he  p a r k i n g  a v a i l a b i l i t y  f o r  day use  s p o r t  
f i s h i n g .  A 3 2 - u n i t  campground would p r o v i d e  t h e  o v e r n i g h t  camping o p p o r t u n i t y  
needed  a t  t h i s  s i t e .

ITEMIZED ESTIMATE

Anchor R i v e r  S t a t e  R e c r e a t i o n  Area
Up g r a d e  and expand  e x i s t i n g  p a r k i n g  u n i t s
Up g r a d e  and expand  e x i s t i n g  camping u n i t s
Up g r a d e  and expand  f i s h i n g  a c c e s s  t r a i l s
R e p l a c e  p a r k  f u r n i t u r e  i t ems  
Ins t a  I I new s i gns

T o t a l  e s t i m a t e d  c o s t

Bings  La n d i n g  Campground 
32  camp i ng un i t s  
Campground r o a d  
2 d o u b l e  v a l u t e d  t o i l e t s  
1 w a t e r  we I I 
S i gns
Tra  i I  t o  r i v e r

T o t a l  e s t i m a t e d  c o s t

TOTAL $ 1 , 0 0 0 , 0 0 0

Above f i g u r e s  i n c l u d e :  s i t e  d e s i g n ,  c o n s t r u c t i o n  p l a n s  and c o n t r a c t  document
p r e p a r a t i o n ,  p r o j e c t  management  and c o n t i n g e n c y .

January 3'. 1539

P r o j e c t : KENAI P E N I N S U L A  S PORT FISH ACC ES S

$1*10,500 
275,000 
21,500 
38, 000

5 . 0 00  
$*♦80, 000

$25 6 , 5 00  
170,500 
*49,000 
12,500
5.000 

2 7 , 00 0
$520,000

28
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P r o j e c t :  K a c h e m a k  V i s i t o r  C e n t e r

L o c a t i o n :  H o m e r

A m o u n t : $ 1 1 4 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l



KACHEMAK PARK GATEWAY BUILDING AND VISITOR'S CENTER

Project Description:

Park w i t h  2000 sq. ft. fra m e  structure, located on City of Hcmer park 
land.

Project Use:

(1) G a t e w a y  f a c i l i t y  for K a chemak B a y  State Parks utilized to advise, 
inform and direct users of the park system.

(2) Visitor's Center utilized by local Chamber of Canmerce to advise, and 
direct tourists regarding local sites, activities and services.

(3) T o u r i s t  S h o p  o p e r a t e d  by p r i v a t e  entrepreneur under City of Hcmer 
lease to provide revenue for maintenance of structure.

gfPiegfe-Lppatjpn:

C i t y  P a r k l a n d  m e a s u r i n g  a p p r o x i m a t e l y  1200' long X 150' wide. This 

parcel of land is situated approximately 1 mile frcra the en t r a n c e  to the 

Spit on the Hamer By-Pass Road a t  the intersection of Lake Street.

This location is perhaps one of the mo s t  v i s i b l e  a n d  a c c e s s i b l e  of any 

within the City. Sinoe the parcel is very long it would provide adequate 
access a n d  p a r k i n g  for t r a n s i e n t  v e h i c l e s  to e n t e r  a n d  e x i t  w i t h o u t  
traffic problems.

This park is planned t o  have a municipal R.V. sewage dump station as part 
of Hcmer's area-wide sewage disposal system.

T h e  o n g o i n g  b u d g e t a r y  r e q u i r e m e n t s  s h o u l d  be minimal. The City would 

p r o v i d e  m a i n t e n a n c e  a n d  all o p e r a t i o n a l  costs a s s o c i a t e d  w i t h  t h e  

s t r u c t u r e .  It w o u l d  be e x p e c t e d  t h a t  t h e  e n t r e p r e n e u r  l e a s i n g  t h e  

building would provide a positive source of r e v e n u e  for t h e  C i t y  w h i c h  

w o u l d  b e  u t i l i z e d  f o r  t h e  m a i n t e n a n c e  a n d  o p e r a t i o n  of t h e  Center. 

E x c e s s  r e v e n u e s  w o u l d  be u t i l i z e d  i n  p a r t  f o r  a d d i t i o n a l  p a r k  
improvements within the City.

T h e  b u i l d i n g  s h o u l d  provide both the State and City with a facility for 

visitors a n d  tourists of the area with no continuing budgetary impact.

ErajgstJBfifid:

For y e a r s  t h e  S t a t e  h a s  lcoked at Kachenak Bay Park system as being one 

of the m»st publicly visible parks within the State. Road transportation 

to t h e  e d g e  of t h e  p a r k  v i a  t h e  Homer S p i t  p r o v i d e s  easy access, but 

since the roads ends before the park entry the p r o b l e m s  a s s o c i a t e d  wi t h  

v e h i c u l a r  t r a f f i c  in the park a r e  n o n - e x i s t e n t .  T h e  situation lends
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P r o j e c t :  O l d  T o w n  V i e w i n g  A r e a

L o c a t i o n :  K e n a i

A m o u n t : $ 9 5 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l ,



D(enai Bicentennial ^Visitor*. a n d  Convention B u r e a u

B I C E N T E N N I A L
Iffa /p c  u h iA - a  S jiA t -  (x ty - uh /J v cv fu tu r e ./

J a n u a r y  30, 19 8 9

J o h n  W i l l i a m s ,  M a y o r  of  K e n a i
2 10 F i d a l g o
K e n a i ,  A l a s k a  9 9611

Re: OLD TOWN VIEW ING AREA
A MEMORIAL TO FISHERMAN AND MARINERS 
OF THE COOK IN LET  WHO HAVE BEEN LOST  
AT SEA

D e a r  H o n o r a b l e  M a y o r  W i l l i a m s ,

A s  y o u  a r e  a w a r e ,  I h a v e  b e e n  w o r k i n g  w i t h  t h e  L a n d  a n d  B u i l d i n g  
C o m m i t t e e  o f  t h e  K e n a i  B i c e n t e n n i a l  V i s i t o r  a n d  C o n v e n t i o n  B u r e a u .  
A t t a c h e d  is a c o p y  o f  t h e  s t r e e t ,  v i e w i n g  a r e a ,  a n d  w a l k w a y  m a s t e r  
p l a n  w h i c h  w a s  p r e s e n t e d  at t h e  last C i t y  C o u n c i l  w o r k  s e s s i o n .  It is 
m y  u n d e r s t a n d i n g  t h a t  t h e  C i t y  is a t t e m p t i n g  to a c c o m m o d a t e  as m u c h  of 
t h e  s t r e e t  a n d  w a l k w a y s  c o n s t r u c t i o n  as is p o s s i b l e  w i t h i n  a v a i l a b l e  
C i t y  f u n d s .  T h e  v i e w i n g  a r e a  a t  t h e  m o u t h  o f  t h e  K e n a i  R i v e r  
d e s p e r a t e l y  n e e d s  t o  h a v e  c o n s t r u c t i o n  c o m p l e t e d  so t h a t  l a n d s c a p i n g  
c a n  e s t a b l i s h  i t s e l f  b y  t h e  1991 B i c e n t e n n i a l  .tivity.

T h e  r e v i t a l i z a t i o n  o f  K e n a i ' s  O l d  T o w n  is t h e  c e n t e r  p i e c e  o f  o u r  u p ­
c o m i n g  B i c e n t e n n i a l .  O u r  g o a l  is t o  o f f e r  v i s i t o r s  a n  e d u c a t i o n a l ,  
i n f o r m a t i v e ,  h i s t o r i c ,  i n t e r e s t i n g ,  a n d  p l e a s a n t  e x p e r i e n c e  as t h e y  
t o u r  t h e  O l d  T o w n  p a t h w a y s .  T h e  i m p r o v e m e n t  of  s t r e e t s ,  v i e w i n g  area, 
a n d  w a l k w a y s  w i l l  h e l p  us to a c c o m p l i s h  t h i s  g o a l .  F r o m  t h e  a s p e c t  of 
p r o m o t i n g  t o u r i s m ,  t h e  i m p r o v e m e n t s  w i l l  k e e p  p r o v i d i n g  t h i s  
e x p e r i e n c e  to v i s i t o r s  f o r  m a n y  y e a r s  a f t e r  t h e  B i c e n t e n n i a l .

It is o u r  p l a n  t o  p r o v i d e  i n t e r p r e t i v e  s i g n a g e  d i s p e r s e d  a l o n g  t h e  
w a l k w a y  r o u t e s .  As  a f o c a l  p o i n t ,  w e  p l a n  to h a v e  a c o n c e n t r a t i o n  of 
i n t e r p r e t i v e  s i g n a g e  a t  t h e  v i e w i n g  a r e a .  A  r a i s e d  g a z e b o  w o u l d  
p r o v i d e  p r o t e c t i o n  f r o m  r a i n  f o r  t h e  s i g n a g e  a n d  t h e  v i s i t o r s .  W e  
w o u l d  p r o v i d e  r a m p e d  w a l k s  to t h e  v i e w i n g  p l a t f o r m ,  k e e p i n g  a c c e s s  for

P O Box 1991. Kenai. Alaska 99611 » (9 0 7 )2 8 3 -1 9 9 1



O L D  T O W N  V I E W I N G  A R E A  
M a y o r  J o h n  W i l l i a m s  
J a n u a r y  30, 1989 - P a g e  2

t h e  h a n d i c a p p e d  a p r i o r i t y .  W i t h i n  a n d  a r o u n d  t h e  g a z e b o ,  b e n c h e s  
w i l l  o f f e r  a r e s t i n g  a rea. We  w o u l d  l i k e  to h a v e  l a n d s c a p i n g  on all 
g r o u n d  n o t  c o v e r e d  w i t h  i m p r o v e m e n t s .  The l a n d s c a p i n g  we h a v e  in m i n d  
is n a t i v e  p l a n t i n g s  a c c o m p a n i e d  b y  d e s c r i p t i v e  s i g n a g e .

A  w e a l t h  of i n f o r m a t i o n  c a n  b e  p r o v i d e d  at t h e  v i e w i n g  a r e a  w i t h  m u c h  
o f  it r e f e r e n c e d  so t h a t  t h e  v i s i t o r  c a n  c o r r e l a t e  the s i g n a g e  w i t h  
th e  a c t u a l  360 d e g r e e  v i e w .  A  f e w  of t h e  v i e w i n g  o p p o r t u n i t i e s  f r o m  
t h e  m o u t h  of t h e  K e n a i  R i v e r  w h i c h  r e a d i l y  c o m e  to mir.d are:

M t . I l l i a m n a  a n d  M t . R e d o u b t ,  a c t i v e  v o l c a n o e s
Mt. S a i n t  A u g u s t i n e ,  A l a s k a ' s  m o s t  r e c e n t  v o l c a n i c  e r u p t i o n
C h i s i k  Island, a F e d e r a l  W i l d l i f e  a n d  B i r d  S a n c t u a r y
T h e  m o u t h  o f  t h e  K e n a i  R i v e r  a n d  C o o k  I nlet
B e l u g a  w h a l e s ,  S a l m o n  r u n s ,  t h e  C a r i b o u  m i g r a t i o n  r o u t e  on 
t h e  K e n a i  R i v e r  F l a t s  (the K e n a i  R i v e r  F l a t s  V i e w i n g  A r e a  
b e i n g  d e v e l o p e d  b y  t h e  D e p t ,  o f  N a t u r a l  R e s o u r c e s  w i l l  b e  
v i e w a b l e  f r o m  o u r  s i t e  a n d  v i s i t o r s  wi.1 1 b e  d i r e c t e d  to it 
f o r  m o r e  i n f o r m a t i o n ) .
T h e  K e n a i  f i s h i n g  f l e e t  p a s s e s  d i r e c t l y  b e l o w  o u r  site. 
B e a u t i f u l  s u n r i s e s  a n d  s u n s e t s  w i t h  t h e  K e n a i  a n d  A l a s k a  
M o u n t a i n  r a n g e s  for a b a c k d r o p .

In a d d i t i o n  to t h e  a b o v e  v i e w i n g  o p p o r t u n i t i e s  we i n t e n d  to i n f o r m  the 
v i s i t o r s  a b o u t  t h e  f i s h i n g  i n d u s t r i e s  a n d  t h e  p e r i l s  o f  t h e  
u n f o r g i v i n g  w a t e r  o f  C o o k  I n l e t .  W e  a l s o  w i l l  h a v e  s i g n a g e  a b o u t  
h i s t o r i c  i n f o r m a t i o n .  O u r  s i t e  is l o c a t e d  n e x t  t o  t h e  o r i g i n a l  a c c e s s  
t o  K e n a i  u s e d  b y  t h e  R u s s i a n s  in t h e  1700 ' s .

A s  y o u  c a n  see, t h e  o p p o r t u n i t i e s  f o r  v i s i t o r  a p p e a l  p r e s e n t e d  b y  a 
v i e w i n g  a r e a  at t h e  m o u t h  o f  t h e  K e n a i  R i v e r  a r e  e x t r a o r d i n a r y .  On  
b e h a l f  o f  t h e  L a n d  a n d  B u i l d i n g  C o m m i t t e e ,  I a m  r e q u e s t i n g  t h a t  y o u  
e x p l o r e  t h e  p o s s i b i l i t i e s  o f  o b t a i n i n g  $ 9 5 , 0 0 0  t o  c o n s t r u c t  t h e  O l d  
T o w n  V i e w i n g  A r e a .

If yo>: h a v e  a n y  q u e s t i o n s  or  n e e d  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  call. 

S i n c e r e l y ,

3 i l l  K l u ^ e ,  A r c h i t e c t
L a n d  a n d  B u i l d i n g  C o m m i t t e e
B i c e n t e n n i a l  V i s i t o r s  a n d  C o n v e n t i o n  B u r e a u

cc: C o m m i t t e e  M e m b e r s
3 o a r d  of  D i r e c t o r s
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Proj e c t : K e n a i  R i v e r  B o a t  R a m p  a n d  P a r k i n g  A r e a

L o c a t i o n :  S o l d o t n a

A m o u n t : $ 1 3 7 , 5 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



r e c e iv e d

T o : P a t M a lone , O ffice o f  Representative M ike  Na
F ro m : R ich a rd  U n d e rk o f le r , So ldotna C ity  M anager
D a te : March 1 5 ,1 9 8 9
Sub ject: K ena i R iv e r Pub lic  B oat Ramp

Funding Request S275/XX)

Here is some add itiona l in fo rm a tion  in  support o f  So ldotna's fund ing  request fo r  th is project, w ith 
emphasis upon the tou rism  re la ted  p a rk  and recreation  benefits.

S o ld o tn a  has grown to be the cente r o f rec rea tion  se rv ices fo r  to u ris ts , h u n te rs  and sports 
fisherm en who v is it the K en a i Pen insu la . The K ena i R iv e r, the K en a i N a tion a l W ild life  Refuge 
and a num ber o f  S ta te  rec rea tion  fac ilities a ttrac t v is ito rs  to th is  a rea . The K ena i R ive r meanders 
th rough the center o f  town. The K ena i N ationa l W ild life  R efuge bo rde rs the C ity  on the east and 
the south.

The K ena i R iv e r d ra inage h o ld s  state sport fish ing  records fo r  the la rg e s t k in g  sa lm on, sockeye 
sa lm on and p ink  sa lm on . I t  ho lds the world sp o rt fish ing  record  fo r the la rg est k ing  salmon.

In  the sum m er o f  1987 , m ore th an  575 ,000  rec rea tion a l veh ic les trave led  th rough  So ldotna from  
M em oria l D ay  to L abo r D ay . O th e r v isitors a rriv e  by au tom ob iles and by p lanes a t So ldotna and 
K ena i a irp o rts . About 8 0%  o f o u r v is ito rs are residen ts o f  the Anchorage bow l o r M a t Su Borough. 
O f  the 260  fish in g  guides licensed fo r  the Kenai R iv e r in  1988 , app rox im ate ly  165 used So ldotna as 
th e ir base o f  operations. T he num ber o f tourists appears to be grow ing each year.

About 90%  o f  the v is ito rs to  th is a re a  come to fish on the K ena i R ive r.

A t p resent, there a re  on ly  two K ena i R ive r boat ram ps in  So ldo tna . B oth  a re  located a t the City's 
pub lic  cam pgrounds - one a t C en tenn ia l P a rk  (occupancy 165 ) and  a n o th e r a t Sw iftw a te r 
C am pground (occupancy 4 0 ). B o th  campgounds are u su a lly  "p lugged" a t the he igh t o f  the fish ing 
season. As you  m ight im agine , both ramps are quite congested th roughou t the summer.

There are o ther p rivate boat ram ps between Soldotna and the m outh o f  the riv e r a t K ena i, but the cost 
ranges from  $6 to $10  p e r launch  (w hat a rip-off). So ldotna charges a modest fee o f  $7 per n ight fo r 
use o f  the campgounds o r  $2  p e r day per vehicle fo r  day use o f  the fac ilitie s a t C entenn ia l P a rk . 
The boat ram p a t Sw iftw a te r C am pground is cu rren tly  free .

The pu rpose o f the p roposed boa t ram p a t the end o f  K n ig h t D riv e  is  to d isbu rse some the boat 
launch ing  tra ffic  aw ay from  the public campgrounds so th a t o u r cam pground v is ito rs  can have 
more peace and qu ie t and  a b e tte r outdoor camping experience. T h is location is lik e ly  to a ttrac t 
quite a few users because it  w ou ld enable quicker access to the low er riv e r. I t  would a lso save about 
a g a llon  o f gas per trip  in  com ing back up stream to So ldotna .

I hope th is in fo rm ation , together w ith the in form ation I  forw arded to you on M arch 7 (copy attached) 
w ill be su ffic ien t fo r  you  to ju s t i fy  th is funding request.

v a rre  MAR Z 01989
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FRYKHOLM & SCHAAFSMA APPRAISAL

F e b r u a r y  2 7 ,  1 9 8 9

M r .  R i c h a r d  U n d e r k o f l e r  
S o l d o t n a  C i c y  M a n a g e r  
1 7 7  N .  B i r c h  S t .
L o l d o t n a ,  A l a s k a  9 9 6 6 9

R t ) :  L e t t e r  o f  O p i n i o n  c o n c e r n i n g  a  r a n g e  o f  v a l u e  o f  t h e  r e a l  p r o p e r t y
d e j c n b e d  a a  L O T  1 4 A  & T H E  W E S T  1 5 9 . 4  F T .  O F  L O T  I S A ,  A C C O R D I N G  T O  T H E  P L A T  O F  
H O D G S O N  S U B D I V I S I O N ,  F I L E D  U N D E R  P L A T  N O .  K - 1 3 8 2  ' C E N A I  R E C O R D I N G  D I S T R I C T ,  
T H I R D  J U D I C I A L  D I S T R I C T ,  S T A T E  O F  A L A S K A ,  E X C E P T I N G  T H E R E F R O M  T H E  W E S T  2 0  F T .
£  T H E  S O U T H  3 0  F T .  T H E R E O F ,  A S  D E D I C A T E D  T O  T H E  P U B L I C  B Y  P L A T  A T T A C H E D  T O
D E E D  R E C O R D E D  J U N E  2 4 ,  1 9 6 8 ,  B O O K  S I  O F  D E E D S ,  P A G E  2 5 4 j  A N D  A P O R T I O N  O F
T H E  E A S T  H A L F  O F  T H E  NW 1 / 4 ,  S E  1 / 4  L Y I N G  S O U T H E A S T  O F  T H E  S T E R L I N G  H I G H W A Y  
A N D  A P O R T I O N  O F  T H E  W E S T  H A L F  O F  T H E  N E  1 / 4 ,  S E  1 / 4  L Y I N G  W E S T  O F  A R C  L A K E  I N
S E C T I O N  1 2 ,  T O W N S H I P  4  N O R T H ,  R A N G E  1 1  W E S T ,  F I L E D  I N  T H E  K E N A I  R E C O R D I N G
D I S T R I C T ,  T H I R D  J U D I C I A L  D I S T R I C T ,  S T A T E  O F  A L A S K A .
O u r  F i l e  N o .  S 8 8 - 1 7 2

D e a r  M r .  U n d e r k o f l e r :

A a  y o u  r e q u e s t e d ,  I  h a v e  m a a e  a n  i n s p e c t i o n  a n d  v a l u a t i o n  a n a l y s i s  o f  t h e  
a b o v e  r e f o r e n c e d  p r o p e r t y .  T h e  p u r p o s e  o f  t h e  L e t t e r  o f  O p i n i o n  i s  t o  
e s t i m a t e  t h e  c u r r e n t  m a r k e t  v a l u e  o f  t h e  f e e  s i m p l e  e s t a t e  o f  e a c h  p r o p e r t y  
f o r  s a l e s  p u r p o s e s .

Y o u  h a v e  r e q u e s t e d  a  L e t t e r  o f  O p i n i o n  w n l c h  p r o v i d e s  a  r a n g e  c f  v a l u e  w i t h i n  
w h i c h  t h e  s u b j e c t  p r o p e r t i e s  i s  b e l i e v e d  t o  f a l l .  T h e  r e p o r t  i a  l i m i t e d  i n  
n a t u r e  a n d  d o e s  n o t  m e e t  t h e  m i n i m u m  r e q u i r e m e n t s  a s  s e t  f o r t h  b y  t h e  A m e r i c a n  
I n s t i t u t e  o e  R e a l  E s t a t e  A p p r a i s e r s  f o r  a n  a p p r a i s a l  r e p o r t .  I t  p r o v i d e s  
l i m i t e d  f a c t s  c o n c e r n i n g  t h e  a r e a  a n d  t h e  s u b j e c t  p r o p e r t y ,  t h e  r e s u l t s  o f  t h e  
i n v e s t i g a t i o n ,  a n d  a l l  a s s u m p t i o n s  a n d  l i m i t i n g  c o n d i t i o n s .  I t  d o e s  n o t  
p r o v i d e  t h e  c o m p a r a b l e  d a t a  o r  t h e  r e a s o n i n g  u s e d  i n  t h e  c o n c l u s i o n  o f  v a l u e .

B a s e d  o n  t h e  i n s p e c t i o n  o f  t h e  s u b j e c t  p r o p e r t y  a n d  t h e  i n v e s t i g a t i o n  a n d  
a n a l y s i s  u n d e r t a k e n ,  I  h a v e  f o r m e d  t h e  o p i n i o n  t h a t  a s  o f  F e b r u a r y  2 3 ,  1 9 8 9 .  
a n d  s u b j e c t  t o  t h e  a s s u m p t i o n s  a n d  l i m i t i n g  c o n d i t i o n s  s e t  f o r t h  i n  t h i s  
r s p o r t .  t h e  s u b j e c t  p r o p e r t y  h a s  t h e  c u r r e n t  m a r k e t  v a l u e  o f t

L o t  1 4 A  -  # 6 7 , 0 0 0  t o  0 7 0 , 0 0 0
L o t  I 5 A  -  0 2 5 , 0 0 0  t o  0 2 7 , 0 0 0

A s  o n e  l o t  w i t h  a n  e s t i m a t e d  s i z e  o f  5 7 , 0 3 0  S F  * S 1 7 5 , 0 0 0  t o  < 1 9 5 , 0 0 0

1 1  A c r e  A r c  L a k e  P r o p e r t y  -  S 4 S . 0 C C  t o  < 4 8 . 0 0 0

T h a n k  y o u  f o r  t h e  o p p o r t u n i t y  t o  b e  o f  s e r v i c e ,  a n d  s h o u l d  y o u  h a v e  a n y
q u e s t i o n s  r e g a r d i n g  t h i s  a s s i g n m e n t ,  p l e a s e  c a l l  m e  a t  2 6 2 * 5 8 2 2 .

189 South Binkely, Suit# 101 
Soldotna, Alaska 99689 

262-5822
m m f X B o m a s m i

XSXXU2

Sincerely,

FRvrHOI.M i SCHA>?SHA AFPRAISAL
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To:To: Pat Malone, Office of Representative Mike Navarre
P A X  # 465 2718

Prom: Richard Underkofler, Soldotna City Manager
Date: March 7,1989
Subject: Kenai River Public Boat R a m p

Funding Request: $275,000

Per your request of yesterday afternoon, here is some back-up material regarding this request for 
a legislative appropriation to the Department of Administration for a F Y  90 municipal grant. This 
project is ranked #4 on Soldotna'a capital grant priority list.

The Soldotna City Council is presently considering a city management proposal to acquire some 
property located at the end of Knight Drive on the Kenai River. The property is owned by Leo 
Phillips. The City would use this property for:

1) An  outlet for a storm sewer to drain the Knight Drive area;

2) Underground storm water treatment facilities to remove Bediment and other pollutants 
prior to discharging the storm water to the river;

3) A  public boat ramp to the Kenai River; and,

4) Vehicle and boat trailer parking areas.

W e  also intend to use this property acquisition as a substitute for some "anti-conversion" 
covenants on some property owned by the City at A R C  Lake which was improved with the 
assistance of a grant from the Federal Land and Water Conservation Fund (L&WCF). W e  
desire to make the A R C  Lake property available to a local service club for construction of a lodge.

The project budget is as follows:

which.would be financed by the $900,000 appropriation the Kenai Peninsula Borough and the“City ofr 
SoldotosraifVSeeking'Tor Phase 2 of.the-Knight Drive Reconstruction Project (Borough" Road"*

  .....  • -rv- ;

W e  would handle this by an installment purchase agreement with the property owner or a federal 
Dingell-Johnson Grant, administered by the Alaska Department of Fish and Game.

I'm attaching a copy of the appraiser's opinion of value for the property and a schematic showing 
the preliminary design for the improvements.

Attachments (2)

cc: Mayor &  Members of the Soldotna City Council

Acquisition of Property 
Utility Relocations 
Engineering &  Inspection 
Construction

$ 195,000 
15,000 
6,500

m m .
$341,500

The City would assume financial responsibly for costa in excess of the amount we have requested.

David Bunnell &  Steve Bonebrake
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s e t . H a t c h e r  P a s s  P u b l i c  U s e  A r e a  

L o c a t i o n :  M a t - s u

A m o u n t : $ 7 0 0 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



FEB 22 39 10:39 LEG. AFFAIRS - WASILLA

H A T C H E R  P A S S  C A P I T A L  I M P R O V E M E N T S  F O R  T O U R I S M  D E V E L O P M E N T  

L E G I S L A T I V E  P R I O R I T I E S  F O R  F Y  89 

T H I S  L I S T  H A S  N O T  B E E N  P R I O R I T I Z E D

A. T R A N S P O R T A T I O N

5 9 0 , 0 0 0  R E P L A C E M E N T  O F  B R I D G E  A T  M I L E  8 . 5  W I L L O W - F I S H H O O K  R D . , 
( H a t c h e r  P a s s  R o a d . ) ,  u s i n g  H B R R  f u n d i n g .  A c c o r d i n g  t o  
D O T / P F  t h i s  b r i d g e  is e l i g i b l e  f o r  t h e  80% m a t c h i n g  f e d e r a l  
f u n d s .  T h e  r e p l a c e m e n t  c o s t  a c c o r d i n g  t o  D O T / P F  3 r i d g e  
D e s i g n  is $ 4 5 4 , 0 0 0  f o r  a t e n t a t i v e  36 ft. w i d t h ,  ( i n c l u d i n g  

4 f o o t  s h o u l d e r s ) , a n d  c o n t i n g e n c y .  A  p e d e s t r i a n  w a l k w a y  
is a l s o  b e i n g  r e c o m m e n d e d .  A n n u a l  a v e r a g e  t r a f f i c  c o u n t  
f o r  1 9 8 6  w a s  9 4 5 .  T h e  c o u n t  i n  1 9 8 5  w a s  77 0 .  T h i s  
i n c r e a s e  is r e f l e c t e d  in o t h e r  a r e a s  o f  t h e  M a n a g e m e n t  A r e a  
as w e l l .  L i t t l e  S u  B r i d g e  is a l s o  a p r i o r i t y  o n  D O T / P F  
b r i d g e  r e p l a c e m e n t  p r o g r a m .  J u s t  w i t h i n  t h e  l a s t  s e v e r a l  
d a y s  o f  t h i s  w r i t i n g  a h e a d - o n  c o l l i s i o n  o c c u r r e d  w i t h  o n e  
v e h i c l e  t o t a l l e d .  T h i s  g r a n t  s h o u l d  g o  d i r e c t l y  to D O T / P F .

0 0 0  R O A D  U P G R A D E ' F R O M  M I L E  7 . 2  T O  1 4 . 5  W I L L O W - F I S H H O O K  R O A D  
r o a d  b a s e  f r o m  e n d  o f  p a v e m e n t  ( M i l e  7.2)

ssjan.
t o  M i . 

i n c l u d e s :

ft

P r e p a r e
1 4 . 5  f o r  l a t e r  c h i p  s e a l i n g .  T h i s  p r e p a r a t i o n

1) C o n t i n u e d  d r a i n a g e  i m p r o v e m e n t s ;

2) R e a l i g n m e n t s  a n d  w i d e n i n g ;  ,
3) B u i l d i n g  u p  g r a v e l  b a s e  w i t h  p i t  r u n  a n d  2 i n c h  m i n u s  
T h i s  i m p r o v e m e n t  is c o n s i d e r e d  t o  b e  v e r y  i m p o r t a n t  b e c a u s e  

o f  t h e  i n c r e a s i n g  t r a f f i c  v o l u m e s  a n d  c o s t s  f o r  
m a i n t e n a n c e .  T h i s  a m o u n t  is o n l y  a n  e s t i m a t e  s i n c e  

v a r i a b l e s ,  s u c h  as a m o u n t  o f  p i t  r u n  a r e  u n k n o w n .  W i t h  

c o m p l e t i o n  o f  t h i s  p h a s e  t h e  f i n a l  s t e p  wjJrt^-ba-l^y.ing o f

<* t h e  D1> anc* c h i p  s e a l i n g ,  w h i c h  w i l l  c o s t ( ^ 6 2 5  ,0 0 0 .

$ 2 0 0 , 0 0 0  R O A D  R O A D  U P G R A D E  F R O M  M I L E  1 4 . 5  T O  1 9 .4~~WILL0W- 

F I S H H O O K  RD.
G e n e r a l  r o a d  u p g r a d e  f r o m  a r e a  o f  M o t h e r l o d e  to S u m m i t  

L a k e .  T h i s  w o r k  w i l l  i n c l u d e :

1) D r a i n a g e  i m p r o v e m e n t s ;

2) R e a l i g n m e n t  a n d  w i d e n i n g .
E v e n  w i t h  t h e  w o r k  d o n e  t o  d a t e  o n  t h i s  s e c t i o n  o f  r o a d ,  
m a n y  v i s i t o r s  a n d  u s e r s  a v o i d  t r a v e l i n g  t h i s  p o r t i o n  o f  the 
r o a d .  S u m m i t  L a k e ,  o n e  o f  t h e  r e a l  h i g h l i g h t s  i n  H a t c h e r  
P a s s ,  is p a r t i c u l a r l y  d i f f i c u l t  a n d  d a n g e r o u s  to r o a c h .



PROJECT  T I T L E :  W i l l o w  F i s h h o o k  R o a d  U p g r a d e

PROJECT D E S C R I P T I O N :  R e a l i g n m e n t  a nd  r e c o n s t r u c t i o n  o f
a p p r o x i m a t e l y  s e v e n  ( 7 )  m i l e s  o f  r o a d  f r o m  m i l e p o s t  7 t o  
m i l e p o s t  1 4 .

D I S C U S S I O N ;  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g  
c o mp a n y  i n  J a p a n ,  h a s  s i g n e d  a l e a s e  w i t h  t h e  S t a t e  i n  o r d e r  
t o  d e v e l o p  an i n t e r n a t i o n a l  s k i  r e s o r t  i n  t h e  H a t c h e r  P a s s  
a r e a .  The  H a t c h e r  P a s s  a r e a  i s  a v e r y  p o p u l a r ,  y e a r  r o u n d  
r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  and  r e g i o n a l  r e s i d e n t s  and 
d o m e s t i c  a nd  f o r e i g n  v i s i t o r s .  F o r  e x a m p l e ,  v i s i t s  t o  t h e  
I n d e p e n d e n c e  M i n e  S t a t e  R e c r e a t i o n  s i t e  w h i c h  i s  l o c a t e d  
j u s t  n o r t h  o f  t h e  M i t s u i ’ s s k i  p r o j e c t  h a v e  b e e n  g r o w i n g  by  
11% p e r  y e a r  f o r  t h e  p a s t  f o u r  y e a r s  a nd  i n  1 9 8 7  t o t a l e d  
1 1 6 , 0 0 0 .  W i l l o w  F i s h h o o k  R o a d  i s  a S t a t e  r o a d  t h a t  i s  o f  
s u b - s t a n d a r d  q u a J i t y ,  c o n t a i n s  s e v e r a l  c h o k e  p o i n t s  and h a s  
s ome  h a z a r d o u s  l o c a t i o n s .  T h e  u p g r a d e  o f  W i l l o w  F i s h h o o k  
R o a d  i s  v i t a l l y  n e e d e d  i n  o r d e r  t o  h a n d l e  t h e  g r o w t h  i n  
e x i s t i n g  r e c r e a t i o n  t r a v e l  a s  w e l l  a s  t h e  e x p e c t e d  i n c r e a s e d  
t r a f f i c  b r o u g h t  on by t h e  s k i  f a c i l i t y .

Th e  p r o p o s e d  u p g r a d e  w o u l d  ma k e  t h e  r o a d  s a f e r  a nd  mo r e  
e f f i c i e n t  t h e r e b y  m a k i n g  a v i s i t  t o  H a t c h e r  P a s s  a mo r e  
e n j o y a b l e  e x p e r i e n c e  f o r  c u r r e n t  u s e r s  a n d  new v i s i t o r s  t o  
t h e  s k i  r e s o r t ^  Th e  p r o p o s e d  u p g r a d e  w i l l  a l s o  r e d u c e  
m a i n t e n a n c e  c c s t s .

\
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Proj a c t : F i n g e r  L a k e  R e c  S i t e

L o c a t i o n ;  b e t w e e n  P a l m e r  a n d  W a s i l l a  

A m o u n t :  $ 2 0 0 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



. s c a t i o n : 6 m i l e s  wes t  o f  Pa l mer ,  7 m i l e s  e a s t  o f  W a s i l l a

Senate O i s t r i c t : E

-ouse D i s t r i c t : 16

- ~ o u n  t : $ 5 0 0 , 0 0 0

r e s c r i p t i o n : A d e p l o r a b l e  campground h e a v i l y  i mpac t ed  by o v e r c r o w d i n g .  Th i s
:a-ioground,  l o c a t e d  n e a r  W a s i l l a ,  demands i mmedia t e  a t t e n t i o n .  More s p e c i f i c a l l y ,  
j i l  i n t e r n a l  r o a d s ,  p a r k i n g  a r e a s ,  camping and p i c n i c  s i t e s ,  t h e  b o a t  l a u n c h i n g  
*amp and t h e  beach  a r e a  must  be r e p a i r e d  a n d / o r  u p g r a d e d .  Improvements  w* II r e -  
:uce annual  m a i n t e n a n c e  c o s t s ,  improve p u b l i c  s a f e t y ,  p r o v i d e  f o r  t he  p h y s i c a l l y  
' - p a i r e d ,  p r o t e c t  d e g r a d i n g  r e s o u r c e s  and i n c r e a s e  camping f e e  r e v e n u e s .

Ja nu ar y  31, 1989

P ' j j e c t : FINGER LAKE STATE R E C R E A T I O N  SITE

ITEMIZED ESTIMATE

Re p a i r  and r e h a b i l i t a t e  41 each  v e h i c l e  c a m p s i t e s  $151,1*00

Remove and r ^ j l a c e  u n s e r v i c e a b l e  b o a t  ramp 3 3 , 450

Swim beach  s a f e t y  i mprovement s  9 , 3 0 0

I n s t a l l  2 e a c h  r a i n / p i c n i c  s h e l t e r s  ( i  s i z e )  19,850

Repl ace  one s e t  i l l e g a l  p i t  l a t r i n e s  w i t h  d o u b l e
v a u l t e d  t o i l e t  24 , 5 0 0

C o n s t r u c t  p i c n i c  a r e a  f o r  d a y - u s e  v i s i t o r s  2 3 , 0 0 0

Re p a i r  and u p g r a d e  campground r o a d s  and p a r k i n g  1 5 1 , 6 1 5

Re pa i r  and u p g r a d e  t r a i l  s y s t e m 3 2 , 32 0

Repl ace  s i g n s  and b u l l e t i n  b o a r d s  and i n s t a l l  k i o s k  13,840

F i n i s h  work and l a n d s c a p i n g  36 , 500

T o t a l  $ 495 , 775

Say $50 0 , 0 00

^bove f i g u r e s  i n c l u d e :  s i t e  p l a n  c o m p l e t i o n
c o n s t r u c t i o n  p l a n  p r e p a r a t i o n  
e n g i n e e r i n g  a d m i n i s t r a t i o n  
p r o j e c t  management  
c o n t  i nge nc y

14
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P r o j e c t : W i l l o w  C r e e k  S t a t e  R e c  A r e a

L o c a t i o n :  W i l l o w

A m o u n t : $ 1 0 0 , 0 0 0

D e s c r i p t i o n :  S e e  a t t a c h e d  m a t e r i a l .



January 31, 1989

a p i e c e : WILLOW CREEK STATE RECREATION AREA

. c c a t i o n : WiI low

menace Pi s t r i c t : E

-puse D i s t r i c t : 16

--oun t: $600,000

! e s c r  i pt  ion : The Wi l low Creek S t a t e  R e c r e a t i o n  Area  was c r e a t e d  by t h e  198? 
. e g i s l a t u r e .  Minimal  f unds  have been used by t h e  Mat -Su Borough o v e r  s e v e r a l  
. ea r s  f o r  road c o n s t r u c t i o n .  The a r e a  i s  v e r y  p o p u l a r  f o r  a c c e s s i n g  t h e  
Su s i t na  R i v e r .  A campground and p a r k i n g  f a c i l i t i e s  a r e  needed  t o  s u p p o r t  t he  
t - enendous  use a l r e a d y  o c c u r r i n g .  Wi t hou t  t h e s e  f a c i l i t i e s  t he  a r e a  w i l l  
e x p e r i en c e  a n e g a t i v e  impact  on t h e  r e s o u r c e s  and t h e  p u b l i c / t o u r i s t s  w i l l  be 
renied  b a s i c  camping s e r v i c e s  which  s h o u l d  be f u r n i s h e d  by t h e  s t a t e .  The 
f edera l  government  w i l l  p a r t i c i p a t e  i n  t h i s  p r o j e c t  by c o n t r i b u t i n g  a p p r o x i ­
mately $500 , 000  o f  D i n g e l 1 - J o h n s o n  F i s h  R e s t o r a t i o n  Funds  f o r  t he  b o a t  l aunch  
ana pa r k  ng i mp r o ve me n t s .  The campground i s  e s t i m a t e d  t o  c o s t  $ 6 0 0 , 0 0 0 .

ITEMIZED ESTIMATE

Vehi c Ie camps i t e s $223,500

Above f i g u r e s  i n c l u d e :

S i gn s  and g a t e

We I I (1 e a c h )

S i n g l e  v a u l t e d  t o i l e t  (2 e a c h )

One-way a c c e s s  road

Two-way a c c e s s  r oad

S i t e  d e s i g n ,  c o n s t r u c t i o n  p l a n s  and c o n t r a c t  document  p r e p a r a t i o n ,  
p r o j e c t  management  and c o n t i n g e n c y .

Say

T o t a l

$600,000

$600,180

198,780

12k,200

3 5 , 7 0 0

12,500

5 , 5 0 0

15
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P r o j e c t ^  E a g l e  R i v e r  G r e e n b e l t  A c c e s s  

l o c a t i o n :  E a g l e  R i v e r

A m o u n t : $ 3 3 6 , 0 0 0

D escri p t i o n : ,  S e e  a t t a c h e d  m a t e r i a l



Janu ary  3 1 , 1989

Locat  i o n : Eag l e  R i v e r  V a l l e y

Se n a t e  D i s t r i c t : I

House D i s t r i c t : 15

Amount : $670 , 000

D e s c r i p t  i o n : Chugach S t a t e  P a r k ,  l o c a t e d  in Anchorage  and Eag l e  R i v e r ,  i s  t he
s t a t e ' s  g a t eway  f o r  v i s i t o r s  a r r i v i n g  in A l a s k a .  The E a g l e  R i v e r  G r e e n b e l t  
p r o v i d e s  t o u r i s t s  and r e s i d e n t s  w i t h  e x c e l l e n t  o p p o r t u n i t i e s  f o r  e x p e r i e n c i n g  
a n e a r b y  r i v e r  e n v i r o n m e n t .  The r i v e r  a c c e s s  p o i n t s  a t  Roop Road,  t h e  New 
Eag l e  R i v e r  B r i d g e  and t h e  Eag l e  R i v e r  Campground a r e  a l l  p u b l i c  s i t e s  w i t h  
no improved f a c i l i t i e s  a v a i l a b l e .  An E a g l e  R i v e r  . G r e e n b e l t  management  p l a n  
i s  c u r r e n t l y  b e i n g  d e v e l o p e d  and w i l l  be c o m p l e t e  in May o f  1989 . T h i s  p r o ­
j e c t  r e f l e c t s  f a c i l i t y  d e v e l o p m e n t s  p r o p o s e d  in t h e  management  p l an  accommo­
d a t i n g  v e h i c l e  p a r k i n g ,  p u b l i c  s a f e t y  t h r o u g h  i n t e r p r e t i v e  s i g n i n g ,  w i l d l i f e  
v i ewing  and h a n d i c a p p e d  a c c e s s i b l e  t r a i l s ,  t o i l e t s  and d r i n k i n g  w a t e r  s u p p l i e s .

ITEMIZED ESTIMATE

Roop Road Acces s

Project: EAGLE RIVER GREENBELT ACCESS

Ac c e s s  road $ 6 2 , 0 0 0

50 uni  t p a r k i n g  l o t 1149,000

Boat  l au n ch 1 3 , 5 0 0

Double  v a u l t e d  t o i l e t  ( h a n d i c a p p e d  a c c e s s i b l e ) 214,500

R i v e r  a c c e s s  t r a i 1 *4,500

I n t e r p r e t a t i o n  k i o s k  and s i g n s 7 , 0 0 0

Wat e r  w e l 1 12 , 50 0

T r a f f i c / d i r e c t i o n a l  s i g n s  and d u m p s t e r  s c r e e n 5 , 0 0 0

S u b t o t a l $2 7 8 , 0 0 0

^ag1e R i v e r  B r i d g e  Ac ces s

75 u n i t  p a r k i n g  l o t $2 2 6 , 2 5 0

Boat  l a u n c h 1 5 , 0 0 0

12  p i c n i c  s i  t e s 16,1400

2 s m a 1 1  p i c n  ic  s h e l t e r s 1 9 , 8 5 0



Double v a u l t e d  t o i l e t  ( h a n d i c a p p e d  a c c e s s i b l e )  $ 2*»,500

Water  wel l  12 , 500

D r e s s i n g  room 9 , 5 0 0

T r a f f i c / d i r e c t i o n a l  s i g n s  and d u m p s t e r  s c r e e n  5 , 0 0 0

I n t e r p r e t i v e  k i o s k  and s i g n s  7 , 0 0 0

S u b t o t a l  $ 336 , 000

1 e R i v e r  Campground Acces s  

20  u n i t  p a r k i n g  l o t  $ A**,000

T r a f f i c / d i r e c t i o n a l  s i g n s  and d u m p s t e r  s c r e e n  5 , 0 0 0

I n t e r p r e t a t i o n  k i o s k  and s i g n s  7 , 0 0 0

S u b t o t a l  $ 5 6 , 0 0 0

T o t a l  $ 6 7 0 , 0 00

Above f i g u r e s  i n c l u d e :

S i t e  d e s i g n ,  c o n s t r u c t i o n  p l a n s  and c o n t r a c t  document  p r e p a r a t i o n ,  
p r o j e c t  management  and c o n t i n g e n c y .


