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ALASKA HOUSING FINANCE CORPORATION

Notes to Combined Financial Statements

Insured Bonds
1975 First Series, 7.9 to 3%, e 1988-200
1976 First Series, 7% to 75% clue 1988-2006
1976 Second Senes, 6.8% lo 7125%, due 1988-2006
1077 First Senes, 5.8% to 6.625% cle 1988-2007
1977 Second Senes, 5.6% to 65%, clue 1988-2007
1977 Third Senes, 5.3% 0 6.125% due 1988-2007
'978 First Senes, 5.5% to 6.375%, cue: 1988-2007
978 Second Series, 63% to 75%, cue 1988-2007
1978 Third Sevies, 6.1% to 7.125%due 1988-2008
1979 First Senes, 6.25% to 73%. cue 1988-2008
1979 Second Series, 6.05% to 7,125, cue 1988-2009
1980 First Series, 74590 to 8.75%, clue 1988-2009
1980 Second Series, 7% 0 9.2% e 1988-2010
1980 Third Series, 9% to 11% clue 1988-2009

Total Insured Mortgage Bondis at per
Unamortized discount
Net Insured Mortgage Bonds

Insured Rural Mortgage Bonds:
1979 First Series, 7.5%, issued without discount to the State
1980 First Senes, 7.5%, issued without cliscount to the State

Total Insuredl Rural Mortgage Bonds

State Assisted Mortgage Bondt
Senes A 1625%, Cue 1993-19%9
Senes D) 1775%.and Senes E 18,3759, cue 1983-1%01
Senes F 1525%, due 192
Senes H 1175% clue 192
Series 1 157 cLe 190110
Senes ] 11375%, due 19911993
Senes K 10759%. cue 1988-1993
Series L. 115%, cue 1988-19%3
Senes M 122875%, e 1983-1993
Senes N 1223%, due 1968-1993
Series0 . 123%, due 1989-1997
Series P 10% e 1989-19%8
Series Q. 825%. e 1983-19%

Total State Assisted Mortgage Bonas at par
Unamortized discount
Net State Assisted Mortgage Bonds

=
S88

=S58

[ ]
o

SSEREmsSR
S=8S3SSH

O PORY .
eS8 8B k:
o9

5600
440

10,000
150,000
225000

50,000

50,000

50,000

75000

75000

75000

75,000

50,000

50,000
50,000

1125000

lne 30

1988
4,280 43h
17,250 1760
21,725 21%
29,025 270
40,030 41050
32,825 RAVIR)
40,750 41650
47,850 43815
38,700 2049
53,750 M)
93,000 9480
36,545 3705
213,030 215910
146,950 175675
815,710 86810
(12,743 1438
802,967 8527
- 259
2683
525
60,000 60000
30,837 4114
3,080 240
16,903 0667
24,719 B4
24,255 B3
39.984 548
31,842 37444
23,326 28085
29,907 A8
50,000 50000
50,000 5000
47,000 5000
431,853 497037
@.30) b5
427,460 491463



ALASKA HOUSING FINANCE CORPORATION

Notes to Combined Financial Statements

HE I\/m% Bonds

1S ArstSies, 112% t0 275 e 1988-2001

jogi Seoond Seies. 115% to 13375%. e 1988-2012
1-82 First Series, 95% to 11865%, clue 1988-2001

1382 Seoond Sevies, 8.75% to 10.848% cue 1986-2000
1083 First Sevies, 7.7 to 105%. cle 1988-2001

1033 Seoondl Sevies, 750 to 1063%, clue 1988-2010
Collateralized 1984 Senes A 105% to 10.625% clue 2003-2019
Collateralized 1985 Senes B 8875%. due 2004-2021
Collateralized 1986 Series A 8375%. due 2000-2016
Collateralizec] 1986 Series B, Hoating Rate, oue 2000-2016
Collateralizecl 1987 Sevies A Hoating Rate, olue 1997-2003
Collaeraizer] 1987 Series B 6.25% 0 8 704 cue 2016

Total Horre Mortgage Bonds at per
Unamortized premium
Nt Heme Mortgage Bonds
State Gueranteed Bongs
1983 First Sees, 650% to 9%, due 1988-2002
0B second Sevies. 6.7% t0 8 25%. clue 1988-2001
1083 Third| Series. 7.2 to 9.25% e 1988-2001
1983 Fourth Senes, 7.75% to 10% clue 1988-2001
°83 Firth Series;, 74% 10 9.75% clue 1983-2001
Sith Senes, 780 to 10% clue 1988 901
IS Rirst Sevies, 7259 t0 988%. clue 1986-2014
08h Seoond Series, 8.5% to 1188%. e 1988-2014
lateralized] 1984 First Series. 950% to 10.25% clue 1996-2015
Collateralized 1984 Secondl Senes. 10% to 10.125% dlue 2003-2019
Collateralizecl 1985 Rirst Senes, 85% t0 9875%. oue 2004-2020
Collaeralizec! Bonds 1988 Airst Senes. 5.5% to 8.10%, clue 1991-200

Totdl State Guaranteed Bongs at par
Unermortized cliscount
Nt State Guaranteed Bonds

Origina
Anount

1988

43,845
61,835
49,095
66,55!
54,075
96,094
57,105
68,475
50,000

67,000
50,000

664,075
8,333
672,408

35,200
88,815
54,780
59,315
33,615
51,225
95,415
49,220
68,865
71,675
100.1-90
50,000
758,125
(13,772)

744,353

lune 30

2,844
119218

3190
97.3%
)

]
3659
%.180

105470
50505
81340
19490
150,000

827500
152
8027



ALASKA HOUSING AINANCE CORPCRATION
rhlolte$ to Combined Financial Statements

10

Qrigingl ed
_ Amount 1968 Ic
RS b A 1 TR
, NES A 0..9% dUe 100,000 ,
Ve Tem e, Sries 18611100 00756 cLe 1588 9% o .
Securecl Bons, 1986 Series B 9300, cle 1006-201 125000 117,786 3
Medium Term Notes, Series 1986-2,795% t0 9.20%, due 1988-19% and
Senre B, 1566 s . 050 1 156201 2500 116,800 7
Mecium Term Notes, Series 1986-36.40% to 79189 due 1988-1996 and
Secured Bonas, 1986 Series D, 8.625%, cle 1996-X01 125000 125,000 15
Meclium Term Notes, Series 1986 4,6,50% t0 8.35% e 1968-19% and
Securec! Boncs, 1996 Series £ 8.750%, e 1996201 125000 125,000 15,
Total Mecium Term Notes and Secured Bonds _600000 584,586 60C.
Unamortized discount (209 K
Net Megium Term Notes and Secured Bonds 582,49 5%2
Floating Rate Notes:
Variale interest rates (8.795% at June 30,1988) due 1963-2001 125000 119,000 15
Unamortized disoount (39
Net Hoating Rate Notes 118561 on
Mortgage-Backed Bond: _
Sertes 1987-1,9 ™, clue 1994 Foating Rate Mortgage-Backed Bonds,
Senes 1967-L, cle 1992,8.3% at June'30,1988 62,000 62,000
Meaium Term Notes. Series 1967-1,8.5% t0 9.8%, due 1989-19%;
ZBonds, Senes 1987-1.%% clue 1989-1996,; Foating Rate Notes, Senes 1%67-L,
dle 1989-1996.78625% at Jure 100000 100,000
Unamortized clisoount (2833)
97,167
Resicential Mortoage Bond:
Series A 8 7300, ue 19631991 25,000 20,000 5
Series B 860%. due 19881901 25,000 25,000 5
Series C. 788%. cue 1989-1992 15000 15,000 k)
Total Resicential Mortgage Bonds 65,000 60,000 1]



ALASKA HOUSING FINANCE CORPORATION

Notes to Combined Financial Statements

Fairbanks North Star Borough Resicential l\fma@e Bonds
Series 1,32 1075> t0 1275 o dlue 1°88-200

unamortized disoount

Net Fairbanks North Star Borough Resicential Mortgage Bonds

Alaska Housing Finance Corporation Overseas
Finance N Cuaranteed
Series e I, 1175% cue 1988-19%4

Unamortized discount

Net Alaska Housing Finence Corporation
Overseas Finance NV, Guaranteed Bonds
Home Oaners Assistance Program q-IOAPg:
Medium TemNotes, Series 1988-1.8 55% to 980%.
due 1990-1997: Secured Bonds. Series F 1030%
e 2003. Secured Bonck Series G 1055%
clue 2018 ZBond. Series 1988-1.900%
due 2018 and Hoating Rate Notes. Senes 19861
due 2018.7875% at lune 30 1968
Collateralized Mortgage Oblioations, Series 1968-L
85% t0 9.00%. clie 2000-2006

Total Horme Owners Assistance Program
Unamortized cisoourt
Net Horre Owners Assistance Program
Feckral Netional Mortgage Association IFNVAT Notes
Collateral Note. 1985 Hrst Series. 1361%. due 1988-2000
Collateral Note 1985 Second Series. 13%4%. e 1988-2000
Collateral Note 1985 Third Series 1354%. due 1968-2000

Collateral Note +J85 Fourth Series. 12 7% due 1988-2000
Collateral Note :08€ Rtth Series. 1193%. oue 1988-2000

Totdl Collateral Notes at par
Unamortized discount
Net Collateral Notes

Original
Amount
35,000

100,000

110000

75000
185,000

500
500
7000
7500
50000

300000

56.087070

e 30

1988

15,685

15,596

61,395
&5

60,561

Nno.o00o0

75,000
185,000
(6,0%)
178,904

13,922

8,041
28,862
34,651
23,386

108,862

(,50)
103,322
4,009.699

@

10305
J1671

1913

77073
11.20)

15871



ALASKA HOUSING FINANCE CORPORATION

Notes to Combined Financial Statements

The bonds and notes are secured, as described in the applicable agyeements, by the revenuies, moneys, investments, luans andl other assets n
the funds and acoounts estebiished by the respective security agreerrents. Asubstantial portion of the assefs of the Eporatlon are plecked to tre

outstanding obligations of the Corporation, Ackftiorall, a Special Plecoed Fund (approximately $8,633,000 at June 30.1988, and S9.166.000 & Jred)
consisting of permitted investments and cash Neld by the State Commissioner of Revenue is available and plecked to the Housing Mortgage

ﬁam Bonds n adkition to the assets held in the Housing Mortgage Bond Fundl This Special Pleaiged Fund is not reflected in the accompanying
ined financial statements.

The bonds are generally sulgject to certain early redenmption provisions, both n mdatory and at the option of the Corporation
The minimum princi @mmts inclucing sinking fund pringi refated to ail bond and note indebtechess in the immediatel
i eS) formeﬁveryearssﬂgseq i Yy

scheclile (except ANVA Lent tolune 3(0.1988 and (nereafter, ar? as follows (in thousands of dolars)
Year Eding
lune 30 Avount
19%9 $ 183512
190 153424
191 188510
199 1975%
1993 31839
Thereafter 2,9595%

$3,941,080

FANVIA Notes are heldl by INVIAand are secured by ANVIA Mortgage Backed Secunties (I\/BSsz. The related secunty agreement wes rodified My 19
1988, requinng computation of the Reguired Collateral Amount, as defined in the amendiment to the agreement on a semi-annual basis begiming lure
| 1988, The effect of the amendment is to prevent the release of collateral unless the Required Collateral Amount wouid remain availaoe Tre
Arenciment effectively terminates on My 18,1995, Principel reductions are reguired monthly on these notes in an amount approxietely ecual totre
revenues related to the mortgages underlying the MBS, less interest on the ANVIA notes

For certain bond issues, the Corporation hes entered into credit arrangements with vanous firancial institutions to provide funds necessary in
connection wath amounts reqiredl for debt Service or unpeidl bond principal. Varying commitiment feesare reqired, generally ‘Ato ‘Aof 1% peraum

of the aggregate liability or commitment amount
The $35,000,000 Fairbanks North Star Borough Resicential Mortgage Bond Program is administered bﬁeﬁﬁ Corporation, and the bonds are secured in
(%Eeyare ot secured by the faith and cregit of the Corporation; they area

substantially the same manner as bonas issued by the Corporation except that hy the fait ,
special obligation of the Fairbanks North Star Bofough' Upon retirement of these bonds, all assets remaining in the program revert to the Comporation

Inconnection with the issuance of the $125,000,000 oating Rate Notes (Notes) the Corporation entered into certain interest rate swep agyeements Tre
tems of the agreements provick that other perties will pay to the Corporation at. amount equal to the interest due on the Notes based ypon trar
cealing rate. Inretum, the Corporation will pay to those perties an amount egual to8 795% of the outstanding prncipal balance of the Notes,

Fnancial covenants of the Home Owners Assistance Program iHOAP) bonds indlude meintaining a minimum fund equity, as defined inthe
of the greater of $150,000,000 or 4% of total cebt Ingof the Comporation Atlune 30 1988 the greater tigure amounted to $163,000,000and furd

ectty, & delined in the agyeement, amounted to $460000

inakition a Liouid Fund Ecpity .imount, as defined in the agreement, of at least 2%, (882000.000 at lune 30,1988) of the total celt outstanding ofte
Corporation, must be maintained The Liouid Fundl Equity amount amounted to $133400.000 at lune 30.1988

6. Notes Payable to State of Alaska

Notes payable to the State of Alaskaat lune 30.1987 consisted ofa $10894.000 notes payable which originally required principel installments equei o 10%
ol the principel reguction on certain bonds, and interest equel to the interest received on the security secured by investments held in the Spe0d Gt
Reserve Fund andl relating to certain Insuredl Mo'tgage Bonds The notes plus accrued interest were paid in full on Noveter 3 1J67




ALASKA HOUSING FINANCE CORPORATION

Notes to Combined Financial Statements

7. Insurance Agreements

The Corporation hes obtained private mortgage, credit insurance or quarantees on certain mortgages and loans which protect the Corporation tovaryi
ceorees against losses arising from the disposition o the related collateral obtained through forecloSure and the costs of obtaining title to. maintenance an
||%udai|on of the collateral “The Corporation is contingently lible in the event the inSurance companies or the quarantors are unable to meet their
obligations Under these agreerments

8. Commitments
At lune 30 1988 the Corporation had outstardin% commitments to purchase first mortgage loans o{goproﬂrrately S65:471.000 Airst mortgage loan
purchases totaleal S200.737.000 and 5664,536,000Tor the years enced lune 301988 and 1967, respectively.

(o)

9. Unused Letters of Credit and Other Credit Arrangements
The Corporation hed unused lettersof crecit and similar creclit enhancement agreementsinthe total amount of $551806.000at lune 30.1980 inconnection
With amounts requiredlfor gt service or unpaicl bond principal for certain Bond issues

Inacciition the Corporation hes en'ered into a revolving faci,li%agreeurrrfgted with certain international banking institutions to meke availabdle funds in the
ias unused

maxirmum amount of $150000.000 A Jure 30.1988. te fecll

Certain et obligations of the Home Owners Assistance Pr ram&l-DAP) are secured bya surety bonal This agreement unconditionally and irrevocably
antees scheduled payments of principal and interest on the notes and bonas, any reCuired payment by the Corporation of additionsl amounts on the
ating rate notes, andl payment of principal of the floating rate notes pursuant to the redemption at the option of the holder

Certain letter of creqit agreements contain covenants restn g amendment of terms, redemption of bonds or notes, excent as defined under the
gglreenents, <efting the minimum combined fund equity of tme Corporation, as defined in the agreement, and minimum Debt Senvice Reserve Fund
ances

Under the tems ofthe 'evoI\S/LrgfaciIityagreenent, the Corporation must maintain fund % as oefined intheagreerment, ata minimumof S150000000
Atlune 30 1988 andl 1987 such fund eauity, as defined inthe agreement, amounted to S40.000,000 and 541,000,000, respectively

10. Loss on Early Extinguishment of Debt

Duri(%lhe year enced lune j0.1°88 the Corporation redeemed at par from amounts o’\r/igiTnally Intenced for the acquisition of mortgage Securities
$50000.000 Collateralizec! Bonds. 1985 First Series and $50,000,000 Collateralized Home Mortgage Bonds. 1966 Series

During the year ended lune 30.1°67 the Corporation redeemed from amounts oriiinally_irr[erﬂed for the acquisition of mortgage sectities $218.280.000
Collateralizeal State Guaranteed Bonds, 1984 Second Series, and 526.930000 Colateralize Home Mortgage Bonds. 1935 Serles B These redemptions
resulted inan extraorainary loss of S8134.000 representingan adjustment to the related unamortized bond discount and cost of issuance This adiustment
has oeen reflected in income for the year enced lune 30.1967

The Corporation hes also regeemed durir&]g the years ended lune 30.1988 and 1987 5197.022.000 and 5687.020.000 respectively of debt pursuant o
provisions oi the relatedl agreements which permit surplus reventes, which resuit primerily from mortgage loan prepayments, t0 be used to retire the
*Dligations at per The acoelerated amortization of related ciscounts and costs ofissuance resuiting from the sUrplus revente redemptions are incluced in

EXDENSE

11. Legislation

Legislation authorizing the Corporations further involvement in eilorts to stabilize the housing merket thr,ag.h programs to accuire and remove
sustandard pubdlic housing and to perticipate in a housing stabilization program wes enacted at the 1988 legisiafive session The I?‘leslatlon expressly
authorizes the Corporation to in amange tor conveyances ngy borrowers of resicential housing Securing a mortgage oan financed gy Corporation for
.'ther residential housing owned by the Corporation, m arrange lor _exd%mmershl ) interests incondominium units ingligible tor financing by the
Corporation to units owned by the Comoration .« demolish certain sulostandard residential housing owned by the Corporation w i convert resicential
rvu>ingjon red b theCorporationtootherbcnetkialusesandiviprovideiinancingtopromotethe saleof resiclential housing owned by the Corporation S0

Mmyas tlrarctn%_docs nor conter ahardship on competing sellers ot residential housing Thelegislation also established'a Stablization Fund topernt:
grantsh totC. r<ration tolurd the. ostoi demolishing resicential housingand stated a legislative Intent that 'heCoipor3tiontransierS2 'miltiontr'r s
mestrvted turd to that Stabilization Furd tor the purpose ot tundmy a grant to a State agency to cover costs of demolishing State owned resident &




ALASKA HOUSING FINANCE CORPORATION

Combining Balance Sheet -

Jure 30,1988 (In Thousands)

Assets

Cash

Investrments

Secunties purchesed from other funds

lv[:L)thnder reenea%s 0 Irtesell o

oans and mo Secunties,

re?g?gliscountsam allgaw%e}lce for loan losses
Vbhile home loars, net of allowance for loan loss

Aocrued interest receivable

Clainms receivable

Due from other funds

Redl estate owned

Vbhile homes owned

Other assets

Liabilities and Fund Equity
Liabiities: .
Bonds and note" pyable, net of iscounts.
bonds and notes
Commercial
Secunties sold to other funds
under agreements to repurchase
Acorued interest payable
Insurance fund reserve for loan losses
Due to other funds o
Accrued expenses and other liabilities
Totd ligbilities

Fundeqﬂ% .

Contiputed capte: .
Designated as security for outstanding obligations
 orother purposes allowed within the respective fund
interfund transfers representing loan sUbsiciies

and cebt collateralization
Total contributed capita
Retanedeamings S
Designated as Security for outstanding bligations
or other purposes allowed within the respective fund
L'noesigrated
Total fund ecity
Commitrrents

All Funds

Corporgtion
Operating

§ 618
4210

4539
3121
74
22,224
59,469
113
676
3435

$ 10859

41,703

41,703

66.896
66.896

5 108599

Revoiving Fund
Hoe
Cenerdl Ownership
Acoourt Rund
390 135
88,295 19.429
6.000
266,211 197
23,613 47224
3.268 566
499 -
78,748 5014
8,222 172
2,158 7,666
3984 ,
481,388 80403
69.257
14.352 5.79
4,911 79
88.520 6,591
189.990 103381
1100.9981 :
88.992 103,381
303876 (296691
3°2 868 13812
481388 80403

SCredUlc

Conined
Ireurace
Hid

335%

183

33677

11738
1325

19563

11758

11753

2353

14110

31



Combined Conbined Combined (b&bhlemd

Combined Combined Vedium Sate Combined Homeowners r
I [ans
Bo%e Bond Bond Bo%gge Bo%e i Notes Comhined
77 173 2.308 23! 107 24 N 5304
185.100 12°877 214481 1577l 5739 221023 458583 1528154
- - - - - - - 6000
516.35 646,468 449.20! 552476 04.067 - 117236 3677%%)
7413 0487 530 89% ) 2784 16708 5308
22534 21 b 15315 - - 6,640 80.198
1 %‘% 31l 3 4 - 13433 158029
8L721 49 526 53 %1 2160 - 24,69 221%)%%(7)
3253 4184 1630 141 220 3 199 29587
816.640 852.783 673902 790,966 12886 28072 1700.887 5840205
072 408 744 353 582.49(3 427.460 60.000 178.904 1.344.078 4.00«6*9
- - 69257
- - - - - 6.000 6.000
6450 6.480 7.76 5.83 2.061 5.248 23702 57.4=0
e _ - - - - 11.738
23 127 13012 5.513 20.900 3.8% 2.168 19,798 158029
2023 1S03 1.54 3389 119 25 487 19456
704 008 705 703 597.239 457.582 66.005 186345 1398.405 4.331.609
1 6 105.725 72.684 338 716 5275 — 82310 1033371
1100 46 4558 3 2.762 42.468 50007 —
125133 i1(5824 77242 338.719 8.037 42.468 132317 103337!
"250]1 1379 mb/. *5335i Il 1561 (741) 170165 407 K9
cc - - - - - - o0o0SJo
*12032 37075 70cc3 333384 0881 4 727 302482 1508 53¢

«n ) >52 733 n73 Ji2 9] 466 72336 223072 1700887 28402 5



ALASKA HOLSINC FINANCE CORPORATION

Combining Balance Sheet - Insurance Funds

lure 30 19881 Thousands)
w g o
P | | fam
Mortgpge I-tazar%J ﬁﬂerg Irs%?ance ,
Insurance Insurance  Insurance Fund Corbined
Assets
nestments S21910 31 691 4484 3353
Aocrued interest receivatle 115 2 2 plh 13
SB0%5 153 6%3 4508 33679
Liabilities and Fund Equity
Lizibiliﬁes Hcl reservedl for loan losses S 37 M 11738
nsurance Hrulr , - : .
Due toother rands 7185 0 185
Totdl liilities (Y : 18 19563
Arden
(ke -
Desigrated as secuntv for outstanding obliggtions
or ather purposes allowed within tfe respective Hid 1228 20 30 390 1178
Totai contrbted capita 228 20 30 390 17
Reaned eamings: o
Desigrated as seointy for outstanding obliggtions
Or ather purposes allowed within the respective Hid 906 AL 303 1722) 2358
Total fund ecpity 16293 453 6% {8 1411
Conmitrrents

S0 453 6% 4508 33579



ALASKA HOUSING FINANCE CORPORATION Scnedue 2

Combining Balance Sheet -- Home Mortgage Bonds

june 301988 (In Thousands)
1% 1R

Frst Seoond Frst

Senes Series Senes Sseﬁg}j
Assets
Cah S B 1 19 2
Investrrents - 6,9% 11,149 5,206 Wil

Ioans and mortgage hacked sectities,

nef of discounts and allowance for loan losses 52,657 M 113 48,039 CH
Accrued interest receivable 539 629 B o
Clirrs receivable 2%63 2485 3803 469
Due from other funds - - - 1
Redl estate owned 10566 9.6% 12619 1507
Other assets I | Y M

S 1389 18517 10257 857
Liabilities and Fund Equity
Lishilities: :
Bonds and notes payalle, net of disoounts:

Mbrtgage bonds and notes § 8372 60,39 53,609 7oL
Acorued interest payable 440 5% 19 03
Due to other funds . 1% 194 4998 5230
Acorued expenses and other liabilities 1% 3 0 20

Totdl ligbilities 15,162 632H 50.330 1240
Fund eqity.
Ot

Designated as secuity for outstanding obligations

or other purposes allowed within the respective fund 24902 19000 13683 1443
Interfund transfers representing loan Suiosiclies

and cebt collateralization - - - -

Total contributed capita 24,902 19000 13683 143
Retained eamings. —_—
Designated as Security tor outstanding obligations
or other purposes allowed within the respective fund 3125 [36341 276l 31001
Total fund ecuity 28,667 15366 10027 uxn
Commitments

S 138Y9 18571 10257 ot



415%
2107

9942
18

65292

53852
451
32T
260
57810

35K

5513

133

0

7913
916
5al7

0602
2%

11183

103025
80
L7
316

10595

4455

403

14067i

2 3p3

11133

60858

164
66531

05456
505
| 557

57 T4

10025

10025

(I 148)
8,627

30531

75883

512
1519
2221

16

60418

1871

6/
1938

1.473)

6405

15883

51,516
45

B3

55.397

48822
41

no

4131

6.934

(L3
5506

5bob

56397

446

12500

67,000
324
5%

67,918

50% 3390

5059
30

1202
4592

12510

686

51.%4

49903
266

A
50519

7430
7430

1445

57964

516.355
1413
254

L7
15

816,640

672408
6.450
23121
2023
104,008

124032

1101

1513

12501)
1269

810640



ALASKA HOUSING FINANCE CORPORATION

Combining Balance Sheet -

lune 301988 tin Thousands)

Assets

Cah

Irrvestrrenlts and hacked secunti
0ans and mortgage Secunties.

nef of discounts and allowance for loan losses

Aooued interest receivable

(lains receivable

Due from other funds

Redl estate owned

Other assets

Liabilities and Fund Equity
Liabiities:
Bonds and notes peyable, et of discounts:
r
Due to other funds -
Acorued expenses and other liabilities
Totd ligbilties

& efl“br%ed capita

Desig naIedasseo.r for outstanding obligations
or other purposes allowed within tre respectrve fund
Interfund transfers representing loan sLbsidies

and dett collateralization

Total contnbuted capital

Retained eamings
Desig naIedassecu for outstanding obligations
or other purposes allowed within 1he respectrve fund

Total fund equity
Commitments

S3219

$ 3.0
27
318

380

2031

2081

S ./

1449

8,14

310
0234

249

249

2
24

19%3

State Guaranteed Bonds

Third
SHies
I
4081
49609
i

4309
28

50.69%

5034

5,034

(L067)
3%



Fith
SHies
y/)
3l
29,062

3005
1@

31446

33.039
51
746

34257

3049

3049

140
3139

17446

Series

22
4765
46628
1%
113

5157
gl

58674

50.492

224
51.8%4

7.775
ilD

i955)
0320

53e74

First
Seies

2
730
BAGTT
270

8979
1

105192

94.439
756
1607
360

97242

8722

8.722

105192

Seoond
Ses

4573
45,049

2164
7016

5987

47.978
459
3.020
174

51631

10,585
10,35

2.341)
8.244

59.875

First
Senes

1517
12126
%l

4571
1180
81,637

67.83%4

2,054

70491

11.985

(109)
11.876

(730)
11.146

31637

19984

Collateralized

68,524

69
69.834

24,661

24,661

(10,703)
13958

83.792

19%

First
Senes

32.93
18,160
.

i
1065

96,235

175
i

97.222

21.220

. (4964)
1625

(853l
15403

112625

1983

First
Senes

10
54502
035

362
5,709

49470
927
280

50.677

5172
5172

(140)
5,082

55.709

Combined

173
129877

646.468
9487
2701
139
49.754
4.184

852.783

14353
6.480
13012
1863

765.708

105.725

105.824

(18 7491
37.075

852.783



ALASKA HOLSING FINANCE CORPORATION'

Schedue 5

Combining Balance Sheet — Medium Term Notes and

Secured Bonds
lune 30 1"sa (In Thousands)

Assets

Cash
Investrrents 3
Mortgage loans and mortgage backed securities.
nef of dliscounts and allowance for loan losses
Accmed Interest receivable
Claims receivable

Due from other funds
Real estate owned
Other assats

Liabilities and Fund Equity
Liablities ,
Bonds and notes payable, net of discounts.
Wbondsand notes

Interest payable
Due toother fund' ~ o
Acorued expenses -iid other liabilities

Total liablities

ki
Contributed capita.
Designated as sectrity for outstanciing obligations
or other purposes allowed within the respective fund
Intertund transfers representing loan subsicies
and cetxt collateralization

'ota! contributed capital

Retalned eamngs
ed 8 secung{ or outstanding obligations
tber purposes allowed within the respective fund

T tai ;und equity

Trrv'rrv"!l';

Medum  Medum  V'dium  Medium
TemNotes  Tam Notes  Tem(Notes  Tem Notes
1961and  19862and  1986-3and 14864 and

Soed  Seored  Secued  Seoured  Seoured

Bonds Bonds Bonds Bonds Bonds ,

1986-A 19868 1986C '"M:O J986-E  Combined

S 238 10 " 8 18 2368
% Bl 47050 048 L2 WMl

%502 AT BAGY 97103 96253 4491
12 1082 1081 1,162 109 530

- - - 5
-8 -8 % g
2 @ m - 5%

I B 160
GUMS BT IR 18 1M 63ap

S®I0 177N 166 14780 47 5324%
108 818 814 285 2,064 7%
1.168 817 1088 107 1453 5013

30 408 266 36 b 154

101249 11982 18774 1001 1833 597239

14124 R4 184 195% 1002 72684

. - - 4558 4 98
W1 245 1584 195% 1510 TR

2023 1023 1ot II75i 1530 Nt
19347 1145 U360 1930l ho30 000G



ALASKA HOUSING FINANCE CORPORATION

Combining Balance Sheet -

lune 30,1988 (In Thousands)

Assets
Cash

qua?e Ioans and mortoage backed secunties,
discounts and allovwnce for loan losses
Aoorued interest receivable
(laims receivable

Due from other funds
Real estate owned
Other assets

Liabilities and Fund Equity
Liabilities:
Bonds and notespayable net of ciscounts:
Mortggge bonds and notes
Aocrued interest payable
Due to other funds -
Accrued expenses and other liabilities
Total liablities
Furd equity.
ntntuted capital
ed & secuntY for outstanding obligations
orother rposesallowedwithinthe respective fund

InterHind trarsfers representing loan sub5|d|es
and cebt collateralization

Total contnbuted capita
Retaned eamings: —
Designated as Securty for outstanding obligations
orother purposes allowed within the respective fund
Total fundl equity

Commitments

sCre-

State Assisted Mortgage Program

Senes A

§
49300

%6311
147
134

i
4810
15

$153 464

$ 5.7
913
631

g

60955

86.592

86,592

5917
92,509

$153 464

Series DSE

5
4.2
0231

849
986

4 5y
3

6901

30380

528
179

31,543

55,166
55,166

(9809
5,38

6901

Senes F

4
6921
63.203
1040
118

136

2

80,004

3082

5,20
53

8914

71,663
77,653

2521
80180

80,004

Series H

3
174

25,049
%7
1007
343
17
31,602

16,659

184%

13408
13408

(166
137

3169

Sies

203
2160
I4v

4B
15

Y

2450

1B
26364

108

1032

(1210)
962

34%



o w

O o o

A DN

9646

(L0G4
8582

335

Sries K

/il
342
45462
657
138
4917
13

5,987

30582

2,37
269

42516

14061

14061

(60
1341

5,987

Seies L

19
323

0298
606
1101

4340
17

52406

31,504
35
152
212

33,683

178%

1765

87
18723

52,406

Series M

“
3030
31073
63
1Rl
51%
115

41512

3115

1624
163

25,302

17,604
17,664

(L4
16.160

41512

SeriesN

28
4457

31,133
59
129

i
%

48,506

29,740
7
259
310

2906

16310

16310

)
1560

48506

Senes

19675

3362/
2

0%
o
54979

49691
480

8
50632
5,63

5,663

(1319
47

54919

9312
1250

420
51301

1,97
1,97

3%
8,293

59.5%4

SenesQ

561
09175
5

109
55,900

46,532

21
40

48148

593

5936

1416
1302

5.50

Confoined

2
Borel
552476
8%
15315
153
53%61

1411

19096

421 40

2090
3339
457582

338,716

3
338.719

(53%)
3933

ooy



ALASKA HOUSING AINANCE CORPCRATION

Combining Balance Sheet -

lune 30 W88 !In Thousancs)

Assets

Cah
Investments

!\%ga?e_loansardrmtgagebadme unties
ofcisoounts and allowance for loan losses
Aooedinterest receiveble

Due fromather funds

Redl estate owned

Other assets

Liabilities and Fund Equity
Lichilities
Bonds and notes payable, net of ciscounts
pirtare
| 3
Due toother tunds o
Accrued experses and other liailities
Totd lilties
Fund ecuity.
Cm%}ltyedwqjtd o
Desigreted as for outstanding obliggtiors
0r other purposes allowad within the respective liind
Iniertuno transfers representing loan subsicies
and et collateralization

Totd contniouted capital
Retained
Desiggt.gdq':tsgs tor outstanding odligations
or other purposes allowed within the respective fund
Totd furd ety
mitments

Sheiie 7
Residential Mortgage Bonds

S & k) 34 107
155 3406 818 5139

22369 5605 16093 04,061
193 JAY 7 F2

4 - _
928 1176 )

11 57 52 220
190

S25200 30506 o

520000 500 1500 60,00
1347; 1234 124 385

22002 2131 16662 66.005

2687 2588 : 5215

1116 1081 55 2162
388 3669 565 3037

_ (¥ (B4 G il

31% 315 528 0881

S25200 30506 17180 72880



ALASKA HOUSING FINANCE CORPORATION

Combining Balance Sheet —

Home Owners’ Assistance Program (HOAP)

lune 30.1988 (In Thousands)

Assets

Cxh

Investvents _
Acorued interest recalveble
Other assats

Liabilities and Fund Equity

Lidhlities
Bonds and notes m}d:ie reto fdsoourts

pone e

DLetootmrfuds o
Aoorusd expenses and other liilities
Totd litlties

Fundenu g
Interm%jtrarsf epresenting loan subsich
oS 0an Ssicies
arﬂmlxodlaterahzatimrg

Tota contriouted capita
Retained eamlrgs
Desigpeted as Secunty for outstanding obligetions
or ather purposes allowed within the respective fund
Total fund eguity
Commitments

Medium Tem
Notes, Hoeting
Rate I\btes

Senes 19881
Secured Bonds,
Senes FSG

5
131,08
2105
245

$135,649

$10734
4160

2
13443

295
295

)
22006

$ 135640

Col{%gralized
Obllggﬁggs

X4
12902

19533
19533

2
951

2423

Schedule S

Combined

Jr
2103

3
228012

184
Y
2168

186345

42468
42468

(1)
0

28072



ALASKA HOUSING FINANCE CORPORATION

Combining Balance Sheet -

lune 30.1988 (In Thousanat?

Assets

Casn

Investments 5

I\/mga?e_loans and mortgage hacked sectities,
net ot cliscounts and allowance for loan losses

Accrued interest receivable

Qlairrs receivable

Due from other lunds

Redl estate owned

Other assets

Liabilities and Fund Equity
Lichilties: _
Bonas andl notes payable, net of discounts
Mortgage bonds and notes
Securities sold to other funds
Uncler agreements to repurchase
Acorued interest payabde
Due to other fu o
Accrued expenses and other liablities

Total ligblities
Funoequi _
Contributed capital o
Designated s security for outstanciing dbligations
or other purposes allowed within the respective fund

Interiund transfers representing loan subsicies
and okt collateralization

Total contributed capital
Retaned eamings —
Designated as secuity for outstancing obligations
s Other purposes allowed within the respective und
Total lurd equity

Commitments

Housing
Bo

$§ b
32,885

81021
114

2013
1%
9 17064

S 8350

165
3]

84525

2|

251
32539

Other Bonds and Notes

Insured
"

146
19%578

681081
6,639

8962
19705
92

012834

802967

5570
193
18%5

815285

14 417

11370
AR

1270%
97549



Fairbanks

Borough
Resicential

4
2091
20070
208
35
18
24012

1559

154
247
b3

100bS

"382

*o

* Mi*

>el2

Overseas
Finance
SenesE-|

B3

66395
2061

4631
313
2,953

110543

0.51

2.705
2.208
1.7%

b7 229

41044

i7 <2i
34222

0ill2
831>

1h5-*3

FNVANotes

4
3928
16082

36%
520

116
1
75364

1.1m
7.116

_ H2.1%

ol b34

ol 04

1441
03225

1.'53m

Floati
Rete Ngtges

1%6:A

10
57293

81715
1,402

10

1874
148718

6-000
10.536
e 2.273
221

137.991

13.069

13009

<23421
10727

14S71S

62.000

1.4
1.018
230

64.742

18.826
18826

1.976
20.802

35544

TemNotes

8/
126808

97.167

"1.59
1.6
24

100.429

26.73
26.733

€
26.379

12b808

Combined

L
458.583

1172.3%
16,703
6360
13493
2460
199

1700887

1.344.078

6.000
23.702
19.798
4.827

1398.405

S2310

50007
132317

1701 05
302 482

179033*



ALASKA HOUSING FINANCE CORPORATION Schedule 10

omhining Statement of Revenues, Expenses, Transfers, and
(Fﬂietalnecpgarnmgs —A (1{ UHSS d

Year Ended lune 30.1988 (In Thousands)

Revolving Fund
Home | Combined
Corporgtion Cenerdl Ounership Insurance
Operating Aocount FRnd Rrd
Revenues,
Interest income;
and loans S 24170 6.719
4% 105% 80 2019
1406 34,765 7609 2019
0an feesand other 14% 469 3 200
Total revenues 2902 35234 T 2219
g -
Mortgae service fees 15 10k 12
Ceneral and administrative 5oal 238 . :
Trustee fees, insurance and financing costs 39 [ 13 )
00e payment assistance sUbsiclies . - 2101 )
Prowsmn r'loan losses %2 1085 11982 :
InsLrance fund losses - . : 9506
Wite cown and net operating expenses
associated with real estate andl mobile homes owned 6L YT 12,001 25871
Interfund operating charge (creqit) (5518) . 192 :
Total expenses 2146 19673 25,965 212
Net incorme (joss) 1% 1551 (18323) (9903
Retained eamings (ckficit) at July 1,1987 66,140 284987 (LL,246) Xl
Transfers from(o) other funds . 3328 - .

Retained eamings (deiicem at June 30,1988 $ 668% 303876 (29569) 238



Cobined

Bo

47371
16.436

63,807
9.784
13591

101%
L17%

2542
451
208

933

w01
BARL
Q.24
(7
1051)

Combined
State
Guaranteed
Bond

56.612
16,716

13328

5,693
79.021

18.3%
2178
252

2921

1715

1.C35
B
985

(B)
(187491

Comhined
Vedium
TermNote
and Secured
Bond

38.108
22.263

60,371

60.382

Conbined

Sate
Assisted

"B

57,486
11.56C

69,046

6,751
15,797

59.176
203

2,368

6L

104
w8

71880
3917

928

(03

Corbined
Resicntial

"B

5370

6,086
6,086

5491
212

106
691

197
103

6800
(714

(442)
(1159

5004
5.094

5.004

Notes

17175
31134

148,309

769
149,078

12624
431
30
263

16%

Combined

353922
117,918

471.840

25.206
497,046

402,050
14062
6,105
1380
2101
360
9506

25.362

500646
(1260
8126

414,665



Combining Statement of Revenues, Expenses,and
Retained Earnings — Insurance Funds

Year Endid Iune 30,1988 (In Thousands)

ROELES.
Interest income
Investments
Loan feesand other
Totd revenues
itsteefas Insurance and financing costs
bMt ckqugﬁggiis ating expenses
2 |
associateclwith 1 estaIergard rmobile homes oaned
Totd expenses
Nt inconre (loss)
Retained eamings (Ckficit) at July 1,1967
Retained eamings (defict) at June 30,1988

State
Mortgece
Insurance

S 1¥
163

JA
5902

2387
8512
6829

15,833

§ 905

2

27

1

2%

i
28

Rurdl
Housi
Hezar

Instrance

H;Rtursal
|
'ﬁﬂeng
Insurance

=

= .

o

33

Rertal
Program
InsLrance

Fund

]

e 8
(]
o

SBeo

3

3607
3149

@)

W)

Combined

2019

200
219

9506

2587
212
0%
1261
2358



ALASKA HOUSING ANANCE CORPGRATION Schede .

Combining Statement of Revenues, Expenses, Transfers, and
Retained Earnings — Home Mortgage Bonds

Year Enced lune 30,1988 (In Thousands)
1% 19%
Frst Seoond First Seoond
Senes Series Series Series
Interest Income:

mm loans S 4914 481 41% 5200
2 1349 3l kY
5,456 6,193 4546 b6l
Loan feesand other 1097 108l 1516 197
Total revenues 6.553 1214 6062 7608
et 5,860 7683 6357 7688
Mortgage service fees 19 19 167 215
Trustee Tees, insurance and financing costs 25 6% 3 18
Provision for loan losses 8 18 102 1,888

Whte-clown and net operating expenses
associated with redf estate andl mobile homes owned 101 3 % 1%
Interfund operating charge (crecit) % % v 12
Totdl expenses 6.599 8870 6,959 057
Nt income (1oss) (4) (L5%) (697 1264
Retained eami (deﬂut? at Jy 11967 311 (203) (L819 1460

Transfers from (f) other funds - :

Retained eamings (GG at Jne 30,1968 S 375 1363) Q7L (3109



Frst
SHes

4269
265

4554
1%)
5806

5.741
249

B
6460
(64
(62

(1X j!

Siss

6.709
57

1.266
249
9.765

10620

397
1%

02
152

1309
324
88

(e

198
SeriesB

680
B
124

6.703

6/

85
(1)

(73)
(147

Collateralized

Siesh s B
379
ST
52 260

........ 9% 260
v 1w
135 _
9 5
i ;
8
80 _
79 20
513 &1
W
N
0 _

Series A
5119
5119

5119

3%l
5

3990
119

120

Sries B

2,45
245

24%
231

24

Combined

41311
164%

636807
9784
13501

101%

2542
4521

208
933

82070
1847
i

(L250)



AAKAHOUSING AINANCE GORPCRATION

Combining Statement of Revenues, Expenses, and
Retained Earnings — State Guaranteed Bonds

Year Enced dune 30.1088 (In Thousands)
®
First Second Third Fourth
Series Senes Series Series
Revenues |
Intl\e/rn}e%t Inoorarﬁdban S 2669 6,518 5520
5 . .

Im&%aqngts 19 il ﬁ 417
2859 1029 472 5033
Loan teesand other 287 187 59 43
Totdl revenues 3146 1816 5.21) 637
nterest 301 1718 5.3 6250
Motgegesenicetess 112 201 13 203
Trustee tees, insurance and financing costs 10 37 28 20
Provision lor loan losses 62 14 10 %

Wite down and net operating expenses

assooiated with real estate and mobile homes owred 3 140 % !

Interfund operating charge (crecit) 53 18 Y )
Total expenses 3552 8.704 5.986 7009
Net income lossi (406) (888) 115) 633
Retained eamings (ceficit) at July 11067 (L76) 890 (352 MI5i

Retned eamings (efic)a e 30.1968 S () 2 (L067 (74



Fith
Sies

213
200

2936
3l
3287

3301
109
1%

2

17
o))

3644
13571
&7
140

1°83
Sxth
Series

4300
32

4032
55
bI¥T

5329
102
247

6l

3
R

5967
80)

113
(955

Fist
Series

108
59

8292
1010
9302

9797
U

i
I

U
1%

1083
L5
719
()

1984

Second
Senes

47%
40

5176

04
5880

6.164
1l
24
100

60
S

6820

il
(1401
34

£z

=

o=
&
=

8

oo
[N
[{=)

L15%
(%)

Collateralized

1984

Second
Senes

1.760
41

8211
244
845

812
293
14
533

368
1%

058
(L13)

957)
(10709

1985

First
Series

2.146
11,746

1449
I
14503

14124
115

o]
3%

3
122

18
(%9)
(48
85)

1983

At
Sies

909
909

909

938
Il

Combined

5612
16716

13328

56%
19021

1834
2118
2501
291

1715
1085

83820
(9805)
B
(18749)



ALASKA HOUSING FINANCE CORPORATION

T g o

Year Ended June 30 1988 (In Thousands)

Secured
Bongs
19%86A
Revenues.

mtl(e/ﬁ I% loans S 94l
Imﬁ%an?ﬁts 1
10,604
L oan fees and other ,
Total revenues 10,604
Interest 8411
Mortgage service fees 3L
Trustee fees, insurance and financing costs 614
Provision for loan losses 9

Wite-cown and net operating expenses
associatecl with real estate and mobile homes owned 2
Interfund operating charge (crecit) m
Total expenses 9631
Nt incorme (joss) 969
Retained earmings (ceficit) at July 1.1967 |-254
Retained eamings (0eficit) at lune 301988 S 223

Schedule 14

nggsaeﬁda ggcured Bonds

Medium — Medium  Medium  Medium
TemNotes TermNotess TemNotes  TemNotes
1961 ad  19862and  1986-3and 19864 and

Secued  Secued  Secured  Secured

Bonds Bonds Bonds Bonds
1986-B 19%6C  1986:D 1986  Combined
131 843 8590 4540 3108
5,305 4676 3686 123 2283
12616 13112 12276 11,763 60371
, il : il
126)6 1312 087 11763 60,382
11405 1140 10268 10446 52,000

286 | 312 210 156
448 464 3% 20 2198
3 % 28 122 4%

13 0 15 106
116 % 51 149 69
J2M DY H49 1% 5706
312 663 808 I ]
(L3%) (1680 . ;e (149  (B90)
103 (104 () 519



ALASKA HOUSING FINANCE CORPORATION

ombining Statement of Re enues enses
%etameop garnmgs State Assisted rtgagéalgrogram

Year Ended lune 30 1938 (In Thousands)

Sries A Series DSE Sries F SeriesH

Revenues
lmﬁ/ﬁ moon;:d | S 1009+ 304 6.75
0ans . . 2402
Inves%ts 3239 299 049 %
13383 6.5 1404 2531
Loan tees and other 113 607 J904 13
Total revenues 13801 7161 9308 3040
Interest 9.793 6.46 2575 2314
Mortoage service fees 362 103 231 3B
Trustee lees, instiance and firancing oosts 60 102 52 15
Provision for loan losses 2657 kil 2904 40
Wite oown and et operating expenses
asociated with real estate and mobile homes owned 65 10 9 19
Interfundl operating charge (crecit) J 6 5 IV 1y
Totd expenses |3098 1204 6.183 269
Net income dloss) 103 &) 315 3N
Retained eamings (ckficit) at Iuly 1 1967 5,214 075 15%9) (516

Retained eamings (defici) at lune 30 1G88 S 59l (9808) 2521 116



Series 1

268

212

28%

415
3309

3112
100
209

5%

3651
(342
i

10641

Sate Assisted Mortgece Bonds

Sk

4503
316

4819
47
» 5366

Series L

432
308

4630

603
5233

4180
1%

25
100

2
13

479!
42

455
897

Series M

321
21

3502
626
4128

349
110
166

a

4
5%

399

19
(1669
(L504

SeriesN

399
2

4293

539
4832

4082
137
214

52

Y
6

4584
28
(%8
(1)

Series 0

3899
1423

532
1
5323

5484
15

134
1

319
52

6115
%)
(52

(1319

_ . SeriesP

4809
18

5501
5501

5,060
169
167

1

116
68

551
10
316
3%

_ SiesQ

46%
608

5303

20
5323

4090

8
16

4631
686

1416



ALASKA HOUSING FINANCE CORPORATION

ombining Statement.of Revenues, Expenses, an
%etamec@arnmgs esige tleld ﬁdort ageegbndds
Year Ended lune 30.1988 iln Thousands)

SeriesA SeriesB SeriesC Comined

Irteratimo% |
oars
m 63 20 1y 530
Tod reverues 4 B % T
29 W0 1B Uk
Interest
snicefees 200 2 e s
TateeTees insuranceand firencing costs &l 0] il 212
Provision forloen losses % 5 5 1%
Witeon and net operating experses 18 189 2% &1
associated with redl estati angl mobile homes owned
Intevfund operating cherge (crecit) 1% i _ 97
T 3% [y 5 103
Nt e @ 2’25985_ M B R
Retained eamings (lfit) at uly 1. 1967 (&) b T4
53123 54423

_ _ 53
Retainedleamings (ckficit) at June 30.1968 $ (69 ‘(5%’ ((37)) H156)



ALASKA HOUSING FINANCE CORPORATION Schedule 17

Combining Statement of Revenues, Expenses,and
Retained Earnings — Home Owners' Assistance Program (HOAP)

Year Enceed lune 30.1988 (In Thousandi
Medum Tem
Notes, Foeting .
Rate Notes, - Collateralized
ZBonds Mortoage
Seres 19881 Oblggtiors
Soued Bongs,  Senes _
Senes FEG %61 Combined
ROENLES
Intexest incone:
Investrers 54280 84 50
Totd revenues 4280 814 50
Irterest : . 4T L] 5ol
Trustee fees insurance and financing costs 52
Todepenses 5009 826 585
Nt income ([oss) (™9 iv) (74)
Retainecl eamings (cfiot) at iy 1.1%7 2 1

Retreleamings (Gt e 301988 5 (7 W) i



ALASKA HOUSING FINANCE CORPORATION

by

Combining Statement of Revenues, Expenses, Transfers, and
Retained Earnings - Other Bonds and Notes

Year Ended lune 30.1988 (In Thousands)

Revenues,
Intevest income.

mam loans

Loan feesand other
Total revenues

g

Vrtgpoe service fees
Cenerd and administrative
Ihjstee fees, insurance and financing costs
Provision for loan losses
Wite clown and net operating expenses
associated with real estate and mobile homes owned
Interfundl operating charge (credit)
Total expenses
Net income coss)

Retained earnin?s (deficit? at Juy 11987
Transfers from (fo) other funds
Retained eamings (ckficit) at lune 30.1988

Housing

S 7
19%

903
918

5,084
2%
3B
18
321

1263
192

30619
$ 254

Insured

64,248
16,199

80441
45
80903

11,218
29507

19

100
75.2%
5,608

121488
127.0%

Insured
Rurd

Bond

= o83

4

~

"
®

1573
(1,401



Fairberks

Resicerttial

2014
212

226

234

Overseas
Firance
Series E

115
2603

1038
JL
1033

8733
237
330
622

1002
314

8.778

ANMVANotes
21133
439
21512
10
21582

17,167
518

18901

Foa
1%86-A

Mortoa

TamNotes
Foet
Rate Notes
ZBonds
S
19671 Cobined
U7
353 GIRE
553 148309
70
553 149078
5715 1524
1361
k<))
17| 2634
1636
16
_ - 1611
5,886 1371268
(34) 11.810
150895



ALASKA HOUSING HINANCE CORPCRATION

Schedule!®

Combining Statement of Changes in Financial Position -

All Funds
Year Endid lune 30.1988 (In Thousands)

Sources ot financial resources;
Operations
Net income (loss)
Items which do not use (orovick) casht
Net amortization of cisoounts, premiuns and
bond issuance costs
Depreciation : :
Decrease (increase) in accrued interest receivable
Increase in claims receivable
Increase (decrease) in accrued interest payable
Net increase (dlecrease) inaccrued expenses
andother receivable _
Net increase in allowance for loan losses and write-
down of real estate and mobile homes owned

Financial resources proviced (used)
ty operations

Transfer of subsidy from (to) other funds and
okt collateralization
Mortgages sold to (purchased from) other funds
Mortgage and loan principel repayments
Increase incommercial paper and secunties sold
under agreements to rerpurchase
Net proceeds from sale of mortgage bonas
Decrease (increase) in cash
Total sources of financial resources

585 0f financial resources: _
Increase (clecrease) in investments and secunties
purchased from other funds under agreements to resell
Acguisition ot loans N
ot mort e
S
Payment ot tate ot Alaska notes

Totdl uses of financial resources

Corporgtion
Operating

S %

(1697)

15134
o

340
1677

803
S 587

S 56%
7
S 587

Revohing Frd
Canbined

Home
Cenerd QOwnership InsUrance
Account Rund Rund

5 1833 1909
0
L 115 5
o f
(1496 (L567) 500
013 342 b5
0801 635 27
9767 ,
0713 160
%65l 14571
64,284
% (1) |
226 7R 27
9% 075 2047
B | |
6280 075 217



Corrbined

8479

574
2578
(14,283}

i
26%)

6,133
6.297

|

%

4

49900
138

89207

1308)
0359

10297

Combined
State
Guaranteed
Bond

(9805)

2218

i
"d

(95,
4119
(10.112)
%
g9011)
1117
49470
1609
821

(69.194
17415

48221

Combined
Medum
TemNote
and Secured
Bond

33

2063
(861
(10)
%7
573

11123

455
91.32)
748

614
64699

1107
5414

(64699

3917

1404
108

(1035
726

5,207

o7
%351

17
80.946

24,762
65.184

80.946

Corbined
Resiclntial

ull

(100)
(61
248
8%

6105

2.162
2290

(10)
1457

1 1667
14124
5000

1457

Corrbined
Homeowners
Assistance

i
(14)
78)

528
(1411

2041
2468

78531
(74

21023

21023

21023

11810

431

{%;éaigf
L

L
6,069
[

18467
B
1076

6.000
157567

511

290.260

153,766
38%
12174

108
20250

16.7%

5
e
12

(B4RL
5 601

2048

48448

10284
435,468
4752

965.249

Jlfan
249,890
21117
1]
10804

965240



ALA5KA HOUSING FINANCE CORPORATION

Combining Statement of Changes in Financial Position -

Insurance Funds
Year Encedl lune 30.1988 (In Thousancs)

Sources of finencial resources
Qerations
Nt incore (loss)
fterys which co not use (provick) casf
Decree_%meese) in Intevest
I\éﬁreesg inacorued expenses and
other recelvae ,
Nt increase inallowance for loan losses and write-
cown of real estate and mobile hormes owned
Fnenoial resources proviced by operations
Total Sources of finencial resources
Usesoffirencial resources:

Increase in investments and securties
mm other funds Under ayeerments

Total uses of financial resources

State

Mortcege
Insurance

368

16
530

250
173
5 177

ﬂd
|
T
Insurance

2

3

Rental
Program
Insurance

Schedule 20

241

241
247



ALASKA HOUSING FINANCE CORPORATION

Combining Statement of Changes in Financial Position -

Home Mortgage Bonds
Year Enced June 30,1988 (In Thousands)

Sources of financial resources.
Operations:

Net inconre (loss)

Iterrs which do not use (rovick) cast

Net amortization of ciscounts, premiurms and bond
ISSUBN0e 008tS :

Decrease (ncrease) inacorued interest
receivable

Decrease (Increase) inclairms receivable

Increase (Cecrease) inacorued interest payabe

Net increase (dlcrease) in accrued expenses and
other receivables .

Net increase inallowance for loan losses and write-
down of real estate and mobile homes owned

Financial resources provided (used)
hy operations

Transfer of sulosicly from (to) other funcs and
mucollaielrdaliza(t&ndmedf ) ather funds
Mortgeges sold to (pur fom) other
Mortgage and loan prncipal repayments
Net proceeds from Sale of mortgage bonds
Decrease (increase) in cash

Total sources of financial resources

Uses of financial resources N
Increase (clecrease) in investments and securities
purchased from other funds under agreements to resell

Payment of mortgage honds
Total uses of linancial resources

Art
Senes

)

0
l)
S 6254

S (L&l
B

S 6254

Second
Senes

6536

o)
4866

2

4866

First
Seies

(897

1,007
319

(2409
285

397

12689
451

5600

12

Second
Series

20410

1,241
533
30611

@i

(L707
281

-34241

10453
15

7014

2511
4503

roii



24
Vi
L

(L43

(3067

181

B
4T

178
2%

AT

1983

Seoond
Series

824

2165
618
(3.893;
874
1806

L7

13813

A
12067

3467
8590

12067

%
10502

1082
1190

3141
8.760

1190

Series B
(74

339

.

in
810

346

6/
12

Yl
8.725

168
1040

875

Collateralized

1%
SenesA SeriesB
513 bl
28
(L67) 17273
(216)
110 438
163 B
047 21%
133 6.840
w0
142
5
(24.884) (4650)
(24.884) .650
i

(24884 (4650)

Series A

119

1180

1180
1180

25
(686)
3
72)

8479

5724
2578
(14783
064
61

(11112

(886
v
7406

4990

138
89297

ik

89297



ALASKA HOUSING HINANCE CORPGRATION

Combining Statement of Changes in Financial Position

State Guaranteed Bonds
Year Enced June 30,1988 (In Thousand)

Sources of financial resources.,
Operations;

Nt loss

Iterrs which clo ot se (provide) cash

Net amortization of cisoounts, premiums and
bond issuance costs

Decrease (increase) in accrued interest receivable

Increase inclaims receivable

Increase (clecrease) in accrued interest payable

Net increase (clecrease) in accrued expenses and
other receivables

Net increase in allowance for loan losses and wite-
down of real estate and mobile homes owned

Financial resources used
hy operations

Tranfer of subsidly from (to) other funos and
cknt collateralization
Nbrtgages sold to (purchased from) other funds
Mortgage and loan princi repayments
Net proceeds from the sale of mortgage bonds
Decrease (increase) incash

Total sources offinancial resources

Uses of financial resources.
Increase (decreese' in investrments and secunties
erchased rom other funds under agreements to resel
Payment of mortgage bonds

Total uses of financial resources

Firs
Series

3614
6

S 3178

§ 58
2590

S 3178

Second
Senes

(885)

17

)

10661

2340
831

10661

Third

&)

7%
(‘%g%
&
10
)

1113
532

0505

Schedule 22

0

1383

A7
074

1333



J983

Fih
Series

165
i
Z

5065

(1)
1764

1.910
2854

4764

Sixth
Senes

80)

189)

12
(1)

6,310

1593
ATr

6370

First
Sies

(L521)

15
%)
(1,690}

©
550

24
(L34

1363

19
1 672

1749
0923

11672

Seoond
Seies

n
167

m
2315
N

&

1061
1137

8,188

First
Sies

(1886)

169
3
i
116

{Lmo)
2329

11,319

Collaterdlized

184

Second
Sies

113

30
124}
i
(66
(122)
578

1590

116
1474

15C

1985

First
Series

369

119
200

b

(349

133,603
| 49,887)

8316

QD
Arst
Series

(140

54,502
54,502

VUTCnG)

(9409

)

%
g9,01%)
717
49470
1,609
82

69.194
137.415 )

Y/l



AAKAHOUSING ANANCE CORPCRATION

Combining Statement of Changes in Financial Position

year Enced June 30,198 (In Thousands)

Sources of financial resources:
Qperations;
Net Income
lterrs which do not use (provid) cash;
Net amortization of discounts, premiums and
bond isstiance costs .
Increase inaccrued interest receivable
Increase in clains receivable
Decrease inaccrued interest payable
Net increase (dlecrease) in accrued expenses and
Other receivalles

Nt increase inallowance for loan losses and write-

down of real estate and mobile homes owned

Financial resources proviced
by operations
Transfer of sUbsicly from other fundls and
okt collateralization

Mortgages sold to (purchased from) other funds
Mortgage and loan pncipal repayments
Decrease (increase) in cash

Total sources cf financial resources

Uses of financial resources.

Increase (decrease) in investments and
securities purchased from other funds under
agreerments to resel

Payment of mortgage bonds

Total uses of financial resources

066
5226

64>,
$ 6963

$ 6983
$ 6983

Mdum — Medum  Medum  Medium
TamNotes TemNots TemNotss  TemNotes
1%61and 1%62and 1986-3and 19864 and
Secued  Secured Secred  Secured

Schedule

Bonds  Bonds B Bonds _
968 196C 986D  I9%E  Combined
30 663 808 6 33
i 380 582 0 2R
(19) (10) (1%3 (630 (8%1
W f (10
) (1) 86) ol v,
¢ n 349 1 573
805 &7 158 2 5%
W g o
1% 3K 21 i,aaz) 17'423
%> 5 155 M Y
653 6303 635 (124 (646%)
B (L0 6325 (01324) (8010
7,&14) (8,203) , | 7) (15,41471)
680 638 635 (134 (646)



ALASKAHOUSING AINANCE CCRPCRATION

Combining Statement of Changes in Financial Position —

State Assisted Mortgage Program

Year Enced June 30.1988 (In Thousands)

Sources of financial resources;
Operations;
Net income ([oss)
Iterrs which dlo ot Use (provick) cash:
Net amomzation of discounts, premiums and bond
ISSUance costs : :
Decrease (increase) inacorued interest receivable
Decrease (inorease) in clainms receivable
Decrease in acorued interest payable
Net increase (ckcrease) in acoried expenses and
other receivables _
Net increase inallowance for loan losses and write-
down of real estate and mobile homes owned

Financial resources provided (used)
by operations

Ihansfer of suiosicly from other fundsand
dettcollatelrdaI{zat{ﬁn ik
Mortgages sold to other
Mortgage andl loan principel repayments
Decrggg (increase)%]casﬁ?l

Total sources of financial resources

Uses offinancial resources:

Increase (clecrease) in investments and
secunties purchased from other funds under
agyeements to resell

Payment of mortgage bonds

Total uses of financial resources

Series A

5
;

ALY
3153

04%3
.M
§ 1262

i

6,72

Series H

268
3714

4042

Scheaule 24

Senes 1

531
M
3080

163
3767

3990



Sl

S8

2 8 35

(LIR)

State Assisted Mortgage Bonds

Senes K
(242)

18
822
)
(1417

34
(190

SenesL

42

(i1

(L68)
B

i)

119
115
4

(4

7184

0 _

5o

i
554

Series M

6600
o)
4768

1
4,(959)

4788

SerigsN

28

il
o
i

(149
3_

(1668)

150
O
553

612
480!
5,963

Senes0

%)

4
(]
1

212
1

(2)

523
%9
5682

5,682
5682

SeresP SenesQ)
10 686

37 %0
019) (86)
" 20

(62

508 197

_ Y.
19 847

3

3 3
615 2056
689, 20
758 4£39
753 1539
3000

758 45%

Cotined
3.917

1494
1.0l

92
39945

24,762
65,164

80946



ALASKA HOUSING FINANCE CORPORATION Schedule 25

Combining Statement of Changes in Financial Position —
Residential Mortgage Bonds
year Ended |Um 30 |® ||n ThOUSElndS)_

SiesA  SmiesB SenesC - Corrbined

Sourcesoffinancial resources
Operations
Nt inorreilossi S (9 liey) 16 (m4
Itervs iiich do 1ot Use (orovice) cash
Nt armortization of cisoourts, premius and
bond ISSLBF[E 42 24 18 84
Decrease (increase) inaccrued intevest
e soomg
Increese (ckcrease) inacorued infexest peyabe 1110) - 4 (61
Nt itreese inaccrued experses and
Other recelvables _ 128 102 113 28
Net increase inallowance for loan losses and wite-
cown of real estate and robile homes oaned 309 484 63 &6
Firencial resources provickedl by operations 119 13 1201 250
Trasferofamw fromother tunds and
Ll — 2 2 7 B
0an
Inoeee incash e ~ _ @) @ oM, (102)
Total sources of financial resources 355 1716 2006 1457
Usesof finanoial resoLrces:
Incvepse (Cecreese) in investrerts and
Seauties purchesed from other tunds uncer ,
BRTEeS 10 resel S 1485) 1716 (LL8%1 (11.66?
Axistinof loans - 114 112
Paymert of mortgage bonds 5000 - - 500

Totd uses of financial resources S355 1716 2226 1457



ALASKA HOUSING FINANCE CORPORATION

Combining Statement of Changes in Financial Position
Home Owners' Assistance Program (HOAP)

Year Ended |Um 301988 (ln -l-hllsardS)

Sources of financial resources.
Quertions;

Nt loss

IteB which dlo not use (provick) cash
Netamortization of disourts premius and
bond issuance oogts
Increase inacorued interest
recelvale
Im"g Inacorued interest pa;wand
€A% In A00rUed expenses
other receivables

Finencial resources proviced (used)
by operations
Tranfer of subsicly from ather funds and
CBt collateralization

I\Hpmoeeds from sale of mortgage bonds
Inreese incash

Total sources of firancidl resources

Usesof firencial resources: _
Inoreese in investments and secunties Fuchased
fromother funds under agyeerents to resel
Totdl uses of finencial resources

Medium Tem

Notes. Hoeting

Rate I\btes

Senes 19831
Secured Bonds,
Senes R8G

5 (19

47

21
(4,1

(o7
154

295
107(II)

$131,080

$131,089
$131,089

Collateralized

19831

1

)

B

62

1953
1531
(4

80,934
80,934

Schedule 20

Conined

()

1%

i

(14H
118

2463
17853

(4
2108

21023
2103



ALASKA HOUSING AINANCE CORPCRATICN Schedule 21

Combining Statement of Changes in Financial Position -
Other Bonds and Notes

Year Enced June 30,1988 (In Thousands)
_ Insured
M e M
o Gnd Bid
Sources of financial resources;
Operations.
Net incorme (loss) $ 1 5,008 @
Items which 0o not use (provide) cash
Net amortization of cisoourts, premiuns and
bond issuance costs _ , 2 1730 5
Decrease (increase) in acorued interest receivable I 666 50
Increase in clains receivable : : _
Increase (clecrease) inacorued interest payable 6 (6%) @
Net increase (dlecrease) inaccrued expenses and
other receivables 10 (5,780) @
Net increase in allowance for loan losses and wnte-
down of real estate and mobile homes owned 899 432
Financial resources provided (Used)
by operations 290 5853 13)
Transfer of subsicly from (o) ether funds and
okt collateralization — 11,870 (i50)
Mortgages sold to (purchased from) other funds : é%,871) 4.48
Mortgage and loan pncipal repayments 6937 A4 51
Increase in commercial paper and sectiities sold
Uncler agreements to repurchase :
Net proceeds from sale of mortgage bonds , . ,
Decrease (increase) in cash @ () 1
Total sources of financial resources S 9913 13306 2911
Uses of financial resources: _
Increase (dlecrease) in investments and secunties
purchased from other funds under agreements to resel S 708 189% 123041
Acuisition of loans , 3855 :
Paymment of mortgage bonds and notes 2815 30,561 5235
Payment of State of Alaska notes 1084

Totdl uses of financial resources S 9.913 13306 29|i



Fairbanks

North Star
Borougy
|

d
"

&K

142)
14173

9261

(6049
15310

9261

FNVIA Notes
2681

11
3173
B

2602

2436

2619
Ibi,

46,663

Foatig
Rate Notes
19%6-A

A7
(192
8

1018
249
9%

2319
2819

6,000

1219

6.198
6,000

12198

3920

1886
(3819

62,000
8,808

8858

8858

Medium
TamNotes

Hoati
Rate Notes

SHries
19671

25

2358
26,133

05,567
(1D

124641

124641

124,641

ComhinpH

11810

4317
123
i
L

LT
604

20418

48467

it

6,000
157,567
oM

290,260

153,766
38%
121,74
108%

290260



Senator Rick Uehling

Downtown, Elmendorf, Northeast Anchorage

MEMORANDUM

Co-Chairman, Senate Finance Committee
International Trade & Tourism Committee

To: Senator Arliss Sturgulewski c*—e Affairs Committee
Chairman, Senate Rules Committee

From Senator Rick Uehling

Co-Chairman, Senate Finance Committee
Re: SCR 28, Establishing a Housing Finance Task Force
Date: March 30, 1909

This resolution will create a Task Force to assist the
legislature in reviewing the operations and structures of
Alaska®"s residential finance programs.

Our state currently has dozens of active programs designed to
assist Alaskans seeking the best possible home purchase
financing, These programs exist under a variety of agencies,
public corporations and authorities.

The Task Force will specifically examine the need for
continued state home loan subsidies. Subsidy rates have been
established over the years without a comprehensive legislative
or administrative policy. A thorough review of all state
programs offering below market rates for home loans is
overdue. The Task Fcrce will also explore the possibilities
of combining, restructuring, privatizing or eliminating
specific programs and entire agencies.

As an example of the complexity of the issue, | have attached
excerpts from recent annual reports of the Alaska Housing
Finance Corporation, Alaska State Building Authority and
DCRA1ls Housing Assistance Loan Program. I do not doubt that
these reports are appropriate for CPAs or the managers of
these programs, but they are not useful oversight tools for
the legislature.

The Task Force will be able to focus its attention during the
interim on the complex situation that has developed over the
last 15 years. It will have, in addition to six legislative
members, the necessary administrative expertise to support a
concentrated review of these home loan functions. A report
will be generated and should assist this legislature during
the second session.

Please call my office if there is additional information | can
provide for you. Thank you for your consideration.

attachments

P.0. BOX V.JUNEAU. AK 99811 (907) 465-4821 3111 ST. #515, ANCHORAGE, AK 99503 (907) 561-7613



STATE OF ALASKA BILL VERSION: c<"> SCR 28
1989 LEGISLATIVE SESSION publish DATE: 4/20/89

FISCAL NOTE

Agency Affectea: Commerce & Economic npv

REQUEST :

Revision Date: -—-—-——-—--—-———-———————————

Titdlez  Establishing Housing Finance BRU:

Task Force " ~ ~
Soonsor: Uehling and Sturgulewski Components:
Recuester: Senate Rules o

EXPENDITURES I REVENUES : (Thousands of Dollars)
OPERATING FY gy 90 FV 91 FV 92 FY 93 FV 9*

PERSONAL SERVICES ~ZZHHZYZZVzZZZVzZVVWVWVVzZzzVzZizzrioizirzin~Min~1zli
T R A V E L

contractual

SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEQUS
TOTAL operating u 0 U 0 u

22272727272ZZZHNVZZZVVZ22ZVZ22Z2ZZZV V0V ZVZVZVZ2Z2022Z™1

CAPITAL 0 0 0 0 0 0

| REVENUE 0 0 0 0 0 0

FUNDING: (Thousanas of dollars!

GENERAL FUND i

FEDERAL FUNDS

OTHER

TOTAL 0 0 0 0

POSITIONS:

FULLTIME 0 0 0 0 0
PARTTIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

The Alaska State Building Authority, named in SCR 28 to participate on the
Task Force, 1is not subject to the Executive Budget Act.

Preoarec oy: Ray Price. Executive Director Phone:  562-2813
DivisiaT AIask Mt B AN AUl T0j2i_ty ™ Date:  4-7-89
Aoprovea py Commissioner*  Larry Merculieff ATI jl Phone  465-2500

Agency* Department of Commerce & Economic Development Date

Distrioution ipy oreDaren* Changes in the Ci (Fin) have no
Legislative Finance fiscal effect. This fiscal note
Legislative Sponsor is appropriate. "~S F C s 4/20/89
Fecuestor
0*“ ice ¢~ Management anc Buaget
imoactec Agencyuesi page

37R3D/041089a



STATE OF ALASKA BILL VERSION :¢5SCR 28 RgJ b
1989 LEGISLATIVE SESSION PUBLISH DATE: 4/20/39

FISCAL NOTE

REQUEST:

Revision Date: Agency Affected: Community & Regional Affair.
Tl:le ™"Establishing a Housing Finance BRU : -

Task force..."

Sponsor:Sen Uehling s Sen Sturgulewski Components

Requestor: -

EXPENDITURES/REVENUES: (ThousandsofDollars)

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES *
EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEQOUS

TOTAL OPERATING -0 - -0 - -0 - -0 - -0 - -0-

CAPITAL Z I

C REVENUE

FUNDING: (Thousands of Dollars)

GENERALFUND -0 - -0- -0 - -0- -0 - -0 -
FEDERALFUNDS

OTHER

TOTAL -u- -0 - -0 - -0 - -0 - -0 -

POSITIONS:

FULL-TIME -0 - -0- n -0 - -0 - -0 - -0 -
PART-TIME
TEMPORARY

ANALYSIS :  (Attachaseparate page'f necessary)

This fiscal analysis assumes the following: (1) all task force proceedings
will be held in Anchorage and there will be no travel required of the departmer
(2) no additional staff resources will be required of the department.

Prepared by : PlasmanEsputy Director Phone: 465-4750
Division :  Mvmiciral s Rpg'jfcnal Assistance 4/6/89
Approved by Commissioner: y-A-rr

Agency Community s Regional AriSi;

Distribution (by preparer):

Legislative Finance Changes in the CS (Fin) have no
Legislative Sponsor fiscal effect. This fiscal note
Requestor is appropriateSFC: 4/20/89

Office of Management and Budget
Impacted Agency(ies) page



STATE OF ALASKA Bill Versioné£>SCR 28
1989 LEGISLATIVE SESSION Publish Date: A/20/89

FISCAL NOTE

REQUEST:
Revision Date: Agency Affected: Department of Revenue
Title: Estah. Housing Finance Task Force BRU: Alaska Housin.: Finance Corporation
to review residential finance programs

Sponsor: Uehling. Sturgulewski Components:.

Requestor: Senator Uehling

EXPENDITURES/REVENUES: (Thousands of Dollars)

I » _FY 89 FY 90 FY 91 FY 92 FY 93 FY 94
| OPERATING I L

j PERSONAL SERVICES 0 0 0o 0 0 0
j  TRAVEL 0 0 0 0 0 0
j CONTRACTUAL 0 0 Q 0 0 0
j SUPPLIES 0 0 0 0 0 0
j  EQUIPMENT 0 0 0 0 0 0
j LANDS & STRUCTURES 0 0 0 0 0 0
j GRANTS, CLAIMS 0 0 0 0 0 0
I MISCELLANEOUS 0 0 0 0 0 0
j TOTAL OPERATING 0 0 0 0 0 0
1 CAPITAL 1 0 1 0 1 0 1 0 1 0 1 0
1 REVENUE 1 0 1 0 1 0 1 0 1 0 1 0

FUNDING: (Thousands of Dollars)

GENERAL FUND 0 0 | 0 0 0 0
FEDERAL FUNDS 0 0 | 0 0 0 0
OTHER 0 0 | 0 0 0 0
TOTAL 0 0 1 0 0 0 0

POSITIONS:

| FULL-TIME 0 0 | 0 0

j PART-TIME 0 ! 0 0

I TEMPORARY 0 1 0] | 0 0 0 0

ANALYSIS: Attach a separate page for analysis.

Prepared By: Margare€ N e | s 0 i _ Phene: 561-1900

Division: Alaska Howsing Finance Corporation / / Pate: April 6, 1989

Approved by Commissiigmer: Hugh Malone i/" f~ - Date:

Agency: Department b RBNARLE |

Distribution (by preparer): Changes in the CS (Fin) have no
Legislative Finance fiscal effect. This fiscal note
Legislative Sponsor is appropriate™/SFC: 4/20/89

Requestor
Office of Management and Budget
Impacted Agency(ies) page 1 of 2






HOUSE COMMITTEE REPORT

(7-)
Date Referred: January 31, 1990 FURTHER REFERRALS:
FINANCE
Date of Committee Action:
The LABOR & COMMERCE Committee considered: SCR 29

SENATE CONCURRENT .RES. NO. 29 VENTURE CAPITAL INVESTMENTS BY STATE
Relating to the investment of the state"s public trust funds.

RECOMMENDATIONS: [ ] the same title
be replaced with [ 1 a new title
have attached amendment(s)

/ do pass

do not pass
no recommendation
individual recommendations

additional referral to the Committee
ADOPTS: letter of intent
ATTACHES NEW FISCAL NOTE(s): APPROVES PREVIOUS:
[ 1 fiscal impact [ 1 fiscal note(s)
[/] zero fiscal note [ 1 zero fiscal note(s)
[ 1 zero with analysis_ [ 1 zero fn/analysis
SIGNING DO PASS: SIGNING:

(Check approp. column)

Chairman®s Signzfitute
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STATE OF ALASKA Bill Version: SCR 29
1990 LEGISLATIVE SESSION Publish Date:

FTSCAL MOTE

REQUEST +_

Revision Date: Agency Affected: Department of Revenue
Title: Investment of State Public BRU: Treasury

Trust Funds

Sponsor: Senate Banking & Economic Dev. Components:

Requestor: House Labor & Commerce

EXPENDITURES/REVENUES: (Thousands of Dollars)

I FY 91 I FY 92 I FY 93 I FY 94 1 FY 95 I FY 96
OPERATING I 1 |
PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LANDS & STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOQOUS 0 0 0 0 0 0
I TOTAL OPERATING 0 0 0 0 0 0
1 CAPITAL 1 0 1 0 1 0 1 0 1 0 1 0
1 REVENUE 1 0 1 0 1 0 1 0 1 0 1 0
FUNDING: (Thousands of Dollars)
I GENERAL FUND 0 0 0 0 0 0
| FEDERAL FUNDS 0 0 0 0 0 0
I OTHER 0 0 0 0 0 0
I TOTAL 0 0 0 0 0 0
POSITIONS:
FULL-TIME 0 0 0
PART-TIME 0 I 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0
ANALYSIS: attach a separate page for analysis. Fiscal year 1990 effect is zero.
Prepared By: Milt Barker £ Phone: 465-2350
Division: Treasury Date: April 9/71990-
Approved by Commissioner”™”; Date:

Agency: Department ofTfSvenue/ /

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(les) page 1 of 1



ANCHORAGE

ICOlOMIC
d:VIIOPM*NT
CORPORATION

ENCOURAGING VENTURE CAPITAL FUNDS
TO PURSUE ALASKA OPPORTUNITIES

Purpose; Use Alaska®"s tremendous financial clout to encourage
large venture capital funds to actively search out Alaska

opportunities.

Need: The collapse of Alaska real estate values and financial
institutions has destroyed much of Alaska®s wealth that was
previously available to finance new ventures. At the same time,
Alaska public retirement funds and the Alaska Permanent Fund
prefer to maintain their nationwide diversification policies.
There exists a need to somehow address Alaska®s need for
investment capital without compromising the integrity of its
important public trust funds.

Structure; This proposal envisions nothing more than a
resolution of the legislature. It will encourage the managers of
Alaska®™s public trust funds to invest a small portion of their
portfolios in large, stable, high-grade venture capital funds on
the condition that the venture capitalists actively pursue viable
Alaska opportunities. This will diversify and enhance the
portfolios of our public trust funds while greatly improving

Alaska entrepreneurs® access to equity capital.

Cost: No appropriation will be required. The public trurt funds
will benefit from the generally attractive returns from n .1i—
grader-yonture capital funds.

550 West 7th Avenue
Suite 850
Anchorage, AK 99501

Telephone (907) 258-3700
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Patrick M. Rodey Slas™a fttate legislature 311 ¢ 5., Suie 510

Anchorage, Alaska 99503
(907) 561-7618

During Ses
P.O. Box
Juneau, Alasl
(907)465-
iknate
DATE: March 31, 1989
TO: Members of the Specialftommittee

on Banking and EconomdLcDtevelopment
FROM: Senator Rodey, Chair,

SUBJECT: Introduction of legislation on investment
of the state®s public trust funds

Please find attached a copy of draft legislation that | would
like to introduce on Monday, April 3.

Because of the lack of available investment capital for the
formation of new businesses 1 felt it was necessary to address
this issue through a resolution.

The purpose of this legislation is to encourage the managers
of the state®s trust funds to consider placing a portion of
their investments into venture capital funds.

If you have any comments on this legislatio l please feel free
to contact my legislative aide, Mark Begich at 465-3793.



MINUTES
VENTURE CAPITAL WORKING GROUP

March 30,1989

Present: Jack Jessee, ComRim Systems, Chair, Alaska Industrial
Development and Export Authority (AIDEA); Larry Merculieff,
Commissioner, Department of Commerce and Economic Development
(DCED); Jim Rhode, Special Assistant, Department of Revenue; Dave Rose,
Executive Director, Alaska Permanent Fund Corporation; Dave Van Amberg,
Apple Computer; and Bert Wagnon, Executive Director, AIDEA. Staff:
Kelley Hegarty, Assistant Commissioner, DCED; Elaine Wurster, DCED,
AIDEA. Guest: Jim Baldwin, Assistant Attorney General.

The meeting was called to order by Larry Merculieff. Merculieffexplained
that the meeting would be divided into two parts, with the group going into
executive session to discuss the respondents to the Request for Proposals
(RFP). Jim Baldwin concurred, noting the sensitivity of discussions involving
personalities and reputations.

Merculieff noted the need for the group to address some very fundamental
questions, as outlined in the agenda, not necessarily for the purpose of
drawing immediate conclusions, but for the purpose of setting some general
parameters for subsequent refinement by the selected consultant.

Merculieff first posed the basic question of whether AIDEA monies could
actuallv be utilized in this type ofinvestment. Beit Wagnon replied thal,
given the conservatism of AIDEA’s investment strategy, it was unclear to
him. Wagnon noted that 80% ofthe portfolio was placed in Governments or
Government equivalents going out no more than 24 months. With the change
in Title 37 and the consequent elimination ofan approved list of investments,
the emphasis now is on prudence and operating in the bestinterest ofthe
fund.

Jim Baldwin noted that in interpreting the new law, it was decided early on to
look at ERISA, which has strict requirements for diversification, for a model.
The Attorney General’s office will be rendering an opinion soon, and it is
expected that their interpretation will permit AIDEA to make venture capital
investments, but the opinion will be rendered in such a way that other funds
are not affected. Because AIDEA is charged with industrial and commercial
development, the requirement for diversification is discretionary. Unlike the
retirement funds or the Permanent Fund, economic development is more
consistent with the overall goals ofthe agency. Baldwin aaded that their
research indicates that at least twelve states are doing social investing with
their retirement funds and other surplus funds, usually keeping such
investments within 2-3% of available funds.



Jim Rhode cautioned that the pension funds at one point were 40% invested
in Alaska real estate, a single kind ofreal estate in a single economy, which
generated massive portfolio losses, and that the Permanent Fund is still
viewed by some as a development bank. Merculieffpointed out that we are
not looking at other funds, only AIDEA.

A discussion ensued as to whether we are talking about strictly Alaskan
investments and to what extent the monies would be invested in Alaskan
projects. Dave Van Amberg emphasized that our objective is to make venture
capital available here, not to mandate that it be invested here. Social issues
would be a by-product, Van Amberg added, noting that we are not looking to
set policy.

Dave Rose noted that trust considerations should not enter the picture;
AIDEA has no beneficiaries, and its monies should not be managed as a

trust. The prudent man rule, Rose asserted, speaks to trust law, not to a fund
whose primary mission is economic development. Rose advocated that AIDEA
not attemptto run a venture capital fund,but rather to deal with seasoned
national and international professionals. Rose cautioned that socially
engineering the fund through the RFP will tie the hands ofventure capitalists
and result m limited response from seasoned professionals.

Rhode noted that HB123 would recast AIDEA’S role by allowing it to take
equity positions. Wagnon noted that, while joint ventures and equity
positions would be permitted, AIDEA was not looking at involvementin every
type of project, but more specifically basic industry. HB123 seeks to place
emphasis on what the name indicates, instead of strictly acting as an in-state
corespondent, Wagnon added.

Jack Jessee pointed out that, in retrospect, ARRC doesnt look so bad if one
compares its performance with the high default rates of other state loan
programs. Rose concurred, emphasizing that AIDEA’s purpose is economic
development, not return on investment.

Wagnon cited the Authority’s role as a passive investor. With a social goal of
in-state investment, Merculieffadded. Merculiefffurther observed that,
poli_ticlally and socially, AIDEA’s is the only money that can fund venture
capital.

Van Amberg averred that the objective ofthe fund should have capitalistic
motivations; while encouraging development, the fund manager should not be
Elwl\_/_l ured onthe number ofjobs created. Jessee disagreed, citing the

oftiiparison between returns on the Permanent Fund and AIDEA portfolios.
Wagnon suggested that we move on to the proposals, setting the issue aside
for the consultants.

Merculieffreported that an outside venture capital firm is looking seriously at
‘establishing a $30-50 million Alaska fund, with a specific interest in primary
-industry. Apart from this group’s efforts, we may end up with an
Alaska-based fund. And we may not.



Jessee again raised the basic policy issue, noting that it had to be resolved by
this group. Jessee made a strong pitch i'or economic development objectives,
resulting in further discussion around the venture capitalists’response to
such constraints. Rose asked rhetorically why we were hiring someone who
would simply ask the same questions we had not yet answered. Merculieff
wondered wnether it was possible to achieve consensus within the group.

In response to Rose’s concurrence with Jessee’s economic development
objectives, Wagnon noted that farming was economic development, but
farming provided no return on investment. Rose stated that it would be
necessary to establish sensisible parameters. Wagnon advised that, without
definite parameters, the result would be another ARRC. Wagnon sug%ested
that, in addition to farming, perhaps service sector investments couldhe
eliminated from consideration. Jessee noted that, without a reasonable rate
ofreturn, the fund would die. Van Amberg cited the need to provide a
structure that would ensure a return to the fund manager.

Rose questioned whether it was within the purview ofthis group to make
these decisions: ifwe give guidance to the consultant, then why not do it
in-house? Van Amberg noted that the attraction of other funds was critical to
success, and the consultant would be able to provide advice that would not tie
the venture capitalist’s hands. Jessee concurred, citing the role ofthe
consultant as buffer and a test with reality. Rose added that this would
provide assurance that we dont have too much social engineering. Wagnon
cautioned that fund investments in New Mexico would generate public flak.
Van Amberg suggested that we not stipulate what percentage ofthe monies
be invested in Alaska, maybe skewing it with a back-end bonus for successful
Alaska investments, in essence paying for performance. This would assure
that we achieve our bottom line objective of making money available in Alaska.

Merculieff suggested a break, after which the group reconvened in executive
session to discuss the proposals. After executive session, the group voted to
retain Callan Associates for the purpose of providing venture capital advisory
services, including drawing up a Request for Proposals and recruiting and
screening respondents to same. The group also voted to retain Donald Vogt
for the purpose of providing advisory services regarding goals and objectives
for the proposed venture capital investment.

The meeting was adjourned.
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HOUSE COMMITTEE REPORT

@) £
Date Referred: March 12, 1990 FURTHER REFERRALS:
Date of Committee Action: a K U o

The LABOR & COMMERCE Committee considered:
SENATE CONC. RES. NO. 53 GOVERNOR®"S CONFERENCE ON SMALL BUSINESS

Relating to small businesses in the state.

[ 1 the same title
[ 1 be replaced with [ 1 a new title

[ 1 have attached amendment(s)

[*/]) do pass
do not pass
no recommendation
individual recommendations

additional referral to the Committee
ADOPTS: letter of intent
ATTACHES NEW FISCAL NOTE(s) APPROVES PREVIOUS:
L ] fiscal impact [ 1 fiscal note(s) published:
[ 1] zero fiscal note
[ ] zero with analysis 4 [/] zero fiscal notes(s) published:
SIGNING J2Q0 PASS: SIGNING OTHER THAN DO PASS:

(Do Not Pass, No Recommendation, Amend)



Alaska State Legislature

3111 C Street, Suite 150 During Session:
Anchorage, Alaska 99503 P.0. Box V
(907) 561-2038 Juneau, Aiaska 99811
(907) 465-4993
Senator Drue Pearce
District G
MEMORANDUM
TO: Representative Dave Donley, Chair

House Labor & Commerce__fommittee

FROM: Senator Drue P e a r c
DATE: April 5, 1990
RE: SCR 53 Relating to small businesses

in the state

After reading the November, 1989, Governor®s Conference on Small
Business Final Report to Governor Cowper, I felt it was important
for the legislature to recognize the group®"s efforts and to
encourage the governor to implement their final recommendations.

Senate Concurrent Resolution 53 requests +"he governor to hold a
small business conference every other year; to appoint a small
business person to state boards and commissions that are pertinent
to small business 1issues; to designate the Division of Business
Development as the coordinating agency with other state agencies
for small Dbusiness 1issues; and, to the extent possible, to

implement the group®s recommendations.

DP:tej



STATE OF ALASKA BILL VERSION: SCR j j -------mm- —
1990 LEGISLATIVE SESSION PUBLISH DATE:

FISCAL NOTE

REQUEST:

Revision Dale:

Title: Small businesses in the state . bru: Business Develor,wt

Sponsor: Pearce et al . = - Components:
Requestor:  Senate Labor & Commerce

EXPENDITURES/REVENUES:  (Thousandsof Dollars)
OPERATING FY 91 FY 92 FY 93 FY 94 FY 95 FY 96

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS 100 105 _ 11

MISCELLANEOUS
TOTAL OPERATING

CAPITAL

REVENUE 0

FUNDING: (Thousands of Dollars)

GENERALFUND 100 105 110
FEDERALFUNDS

OTHER

TOTAL

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS :  (Attach a separate page if necessary)

Grant would be awarded on the basis of a 50-50 match with funds from private
industry.

Preparedby: . ~ . P . a7°nsf DtlL«tgl:——————— L Phone: N5-?0]7_.
Division: business development - | 2/16/90
Approved bv Commissioner: Larry Wer "T Date:

Agency: Department of Commerce & Economic Development

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget ,
Impacted Agency(ies)

LW/JP/dgl16341D/22390b

Agency Affected: Commerce & Ec



Alaska State Legislature

<111 C Street. Suite 150 During Session:
Anchorage. Alaska 99503 P.0. Box V
19071561-2038 Juneau, Alaska 99811
1907) 465-4993
Senator Drue Pearce
District G
MEMORANDUM
TO: Representative Dave Donley, Chair

House Labor & Commerce Committee

FROM: Senator Drue Pearce

DATE: March 21, 1990

RE: Scheduling request for SCR 53

Attached is a copy of SCR 53 relating to small businesses. I would
appreciate your scheduling SCR 53 in your committee as soon as
possible.

After reading the November, 1989, Governor®s Conference on Small
Business Final Report to Governor Cowper, | felt it was important
for the legislature 1in a resolution to vrecognize the group®s
efforts and encourage the governor to implement their final
recommendations.

The resolution requests the governor to hold a small business
conference every other year; to appoint a small business person to
state boards and commissions that are pertinent to small business

issues; to designate Division of Business Development as the
coordinating agency with other state agencies for small business
issues; and, to the extent possible, to 1implement the group®"s

recommendations.

ITf you have any questions, please call me or Tally Johnson of my
staff.

Thank you.
Attachment

DP:tej



GOVERNOR'S CONFERENCE ON SMALL BUSINESS

FINAL REPORT
TO
GOVERNOR STEVE COWPER

NOVEMBER, 1989



FINAL REPORT

This document highlights the top twenty problem statements and recommendations
on economic impediments commonly faced by Alaskan small businesses. It also
gives a brief history of the Governor's Conference on Small Business, and outlines
the process implemented by the Steering Committee on the Governor's Conference
on Small Business to achieve its end results.
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FINAL REPORT
GOVERNOR'S CONFERENCE

ON
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NOVEMBER, 1989
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JACK JESSEE, CHAIRMAN
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INTRODUCTION

BACKGROUND

In January, 1989, Governor Steve Cowper, in response to his campaign pledge and
recommendations of Alaskan delegates to the 1986 White House Conference on
Small Business, named a statewide task force of small business persons to plan and
implement the Governor’s Conference on Small Business.

This task force, known as the Steering Committee for the Governor's Conference on
Small Business, generally utilized the format of the White House Conference on
Small Business as its model.

To facilitate the Conference, the Steering Committee formed the Small Business
Consortium, Inc. which had three purposes:

1) Spotlight the economic role of small business in Alaska;

2) Establish and maintain a channel of communication for small businessesto
positively influence government to support small business issues; and

3) Network small business entrepreneurs throughout Alaska to promote
opportunities for economic activities.

PROCESS

The goal was to clearly define and seek solutions to the top twenty economic
impediments faced by small business entrepreneurs in twelve broad categoriesl :

Economic Policy International Trade
Education/Training Payroll Costs/Benefits
Environment/W aste Procurement

Finance Regulation/Paperwork
Government Competition Taxation
Insurance/Bonding Transportation/Marketing

To accomplish this goal and to achieve a result which was fair, open and accurately
reflected the voice of the small business person, the Steering Committee
implemented the following multi-level process:

1 At both the regional and statewide conferences, these
twelve categories were used to organize separate issue
sessions which were run by a moderator, resource person and

session recorder.



1) It conducted a series of thirteen regional conferences to define the top
twenty-four problems in each region of the state; this resulted in 297
problem statements statewide. The conference locations were:

Anchorage Barrow Bethel
Dillingham Dutch Harbor Fairbanks
Juneau Kenai Peninsula Ketchikan
Kodiak Kotzebue Mat-Su
Nome
2) It asked the participants from each region to elect delegates to represent

their region at the state conference. The delegates hadto qualify as a small
busines? and had to be certified by the Conference Rules committee. A

total of 99 delegates were selected statewide.

3) The delegates were asked to meet with iemselves and other small
businesses in their communities to refine the problem statements they had
identified and propose recommend solutions. These revisions were
forwarded to the Conference office for compilation.

4) Through a process of combining similar issues, the Steering Committee
compiled a Briefing Book of 156 problem statements and proposed
recommendations which formed the basis of the statewide conference and
distributed the Book to all delegates.

5) It conducted a statewide conference at which regional delegates a) debated,
refined and revised each problem statement; b) prioritized the problem
statements; ¢) debated, refined and revised proposed recommendations to
each problem statement; and d) through a series of two general voting
sessions arrived at the top twenty problem statements and recommendations

for small businesses statewide.

At the end of the conference, the Steering Committee also conducted a resolution
session to address issues which were not raised in the issue sessions.

2 A small business was defined as having 100 or fewer
employees and $10,000,000 or less in gross annual revenues;
the delegate had to be an owner, officer, employee or
partner of a qualifying small business.
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DONORS

PRIVATE SECTOR SPONSORS

Large and small businesses and organizations have joined together to sponsor the
1989 Governor's Conference on Small Business. We are pleased to present this list
of sponsors and thank them for their support.

INVESTOR ($5000 +) PARTNER ($2500-$4999)
National Bank of Alaska Totem Ocean Trailer Express
Pacific Telecom, Inc.

BACKER ($1000-$2499) BOOSTER ($999 or less)
Arco Alaska, Inc. Tesoro Alaska, Inc.
Alagco, Inc. Foss Maritime
MarkAir Petersburg Ins. Ctr.
Cook Inlet Region, Inc. Wrangell Ins. Ctr.
Fairbanks Sand & Gravel Co. Alaska Pulp Corp.
Alaska Airlines MAPCO
Arctic Alaska Fisheries Corp. Ak. State Chamber
Harbor Enterprises, Inc. Dawson Construction Comp.

Ernst & Whinney
Fireman's Fund Insur ance
Homer Electric .Assoc.
Alaska Window

IN-KIND

Providing accounting services for the Conference were Alicia George and Richard
Baker from the firm of Cooper's & Lybrand.

Assisting with legal needs were Tony Smith and John Steiner of Davis, Wright &
Jones.

Tony Bloomfield of The Bloomfield Company donated a portion of the office rent.

Jack Jessee, Chairman of COMRIM, INC. donated xerox services, FAX, computer
and some office furniture.

Planus owner Vera Craig donated the use of a computer and printer.

The Xerox Company, through Jackie Rosen, donated the use of a Xerox 1075
copier during the State Conference.

Bill Wood of Wood & Associates helped with training for moderators and resource
people for both the Regional and State Conferences.



PUBLIC SECTOR GRANTS

The Steering Committee of the Governor's Conference on Small Business has
worked in a public/private partnership with the Department of Commerce &
Economic Development to put on this conference. Our thanks to the Commissioner
Larry Merculieff, Assistant Commissioner Jane Angvik, Director of Business
Development, Tom Lawson, and Development Officer Jim Wiedeman for their help
and support.

The Department of Community and Regional Affairs Job Training Partnership
Office has been supporting the promotion of small business interests in Alaska as a
means of increasing job opportunities and training for economically disadvantaged
people who are served under the federal Job Training Partnership Act (JTPA). The
Steering Committee is pleased to thank Commissioner David Hoffman, Director of
Rural Development Mike Harper, JTPA Program Coordinator William Mailer, the
Alaska State Job Training Coordinating Council, and Rural Development Division
Grants Administrator Jim Gurke for their support.



LIST OF TOP 20 PROBLEMS
GOVERNOR'S CONFERENCE ON SMALL BUSINESS

The top 20 small business priorities of the 1989 Governor's Conference on Small
Business are:

1A.

IB.

IC.

4A.

4B.

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

Alaska lacks a statewide long term economic development policy for human
and natural resources.

There is no safe way for many small businesses to dispose of waste products
such as oil, hazardous wastes, and solid waste.

W orker's compensation costs too much, is confusing, is difficult to obtain, has a
classification system that is inaccurate and encourages lawsuits. This system
also is also unfair to small businesses, which must compete with big businesses
which can self-insure.

Small businesses require better access to loans in the $10,000 to $100,000
range.

Regulations are often difficult to read, hard to understand and contrary to
legislative intent.

Small businesses need better access to equity capital.

The increasing trend to mandate benefits, such as health insurance, increasing
the minimum wage and parental leave, has a negative impact on small
business.

Many public services could be provided better and less expensively by the
private sector. Likewise, non-profits competing with small businesses is a
problem.

There is a lack of networking between the education sector and the small
business sector on such issues as what programs are needed.

The State dees not have a transportation policy.

Small businesses can beput out of business by over-regulation.

There is inconsistency of bidding and contracting procedures between state-
funded agencies.

The cost of health and other insurance/bonding is prohibitive for most small
businesses.

The State does not have a central repository of business information, access to
existing business information nor a mechanism to disseminate business
information to small businesses.

Curriculum is lacking on basic skills and general business education in the
schools.

There is an inadequate effort by the state to market both the natural and
human resources of Alaska and to attract business to Alaska.

There is a lack of State government assistance to small businesses concerning
international trade.

There are inadequate attractions, facilities and access to meet the demands of
tourists in various regions of the state.

Small businesses have a hard time competing with wages and benefits offered
by local and state governments.

The required use of Davis-Bacon wages causes conflicts and problems to small

businesses.
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EXECUTIVE SUMMARY OF TOP 20 PROBLEMS

(Note that the top 3 problems tied for first place and the the next 3 problems tied
for fourth place.)

1A PROBLEM: ECONOMIC POLICY

Alaska lacks a statewide long-term economic development policy for human and
natural resources. (93 votes)

RECOMMENDATIONS

L Establish a statewide economic development planning process
involving public and private sectors.

Increase tne budget for business development.

Draft a statewide fisheries economic policy.

Develop more infrastructure.

Increase local hire.
Emphasize renewable resource development.

>0 AW

IB. PROBLEM: ENVIRONMENT/WASTE

There is no safe way for many small businesses to dispose of waste products such as
oil, hazardous wastes, and solid waste. (93 votes)

RECOMMENDATIONS

1 Construct environmentally safe hazardous waste treatment, disposal
and recycling facilities in various regions of the state.

2. Develop lower liability insurance rates.

3. Develop better technology to deal with solid and hazardous
wastes.

4. Educate small business owners about all aspects of hazardous wastes
and their effect on business.

5. Assist with underground storage tank construction.

6. Develop a policy on recycling and waste reduction.

7. The state snould protect public wells and water systems.

1C. PROBLEM: INSURANCE AND BONDING

Workers compensation costs too much, is confusing, is difficult to obtain, has a
classification system that is inaccurate, and encourages lawsuits. This system also
unfairly causes small businesses to compete with big businesses who can self-insure.

(93 votes)
RECOMMENDATIONS

Develop an insurance pool specifically for small businesses.
Assure a safe work environment for small business employees.
Develop appropriate job classifications.

Have reasonable rates.

Change the classification system.
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4A. PROBLEM: FINANCE

Small businesses require better access to loans in the 510,000 to 5100,000 range. (92
votes)

RECOMMENDATIONS

1. State guaranteed loan program should be simplified and require less

paperwork.

Get financial information out to small business people.

Provide incentives to banks to make more loans in rural areas.

4. Change the Alaska Industrial & Export Authority to allow greater
flexibility for smaller loans.
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4B. PROBLEM: REGULATION/PAPERWORK

Regulations are often difficult to read and hard to understand and contrary to
legislative intent. (92 votes)

RECOMMENDATIONS

1. A Constitutional amendment allowing the legislature to repeal regulations
should be presented to the voters.

2. There should be a sunset date on regulations.

3. Establish a Regulatory Review Commission with small business people as
members specifically to review regulations as to their impact on small
business.

4. lIssue regulations within 90 days of passage of new laws.

Simplify forms, combine like forms, etc.

Coordinate federal, state, and local agencies to decrease duplication of

services.

Use common sense in regulations.

The Ombudsman's office should deal with regulatory problems of small

business.
9. Provide a clearinghouse to eliminate duplication and simplify regulations.
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4C. PROBLEM: FINANCE
Small businesses need better access to equity capital. (92 votes)
RECOMMENDATIONS

1 The State should encourage investments in Alaska using state funds and
the Permanent Fund as incentives.

2. Support the Science & Technology Foundation.

3. The State should implement an investment network.



7. PROBLEM: PAYROLL COSTS/BENEFITS

The increasing trend to mandate benefits, such as health insurance, increasing the
minimum wage and parental leave, has a negative impact on small business. (91

votes)
R

1
2.

3.

ECOMMENDATIONS

Discourage mandated benefits.
The State should increase the deductible for state employees health

insurance.
The State should take an active role in coordinating a group insuring pool

for health care for its citizens.

8. PROBLEM: GOVERNMENT COMPETITION WITH THE PRIVATE SECTOR

Many public services could be provided better and less expensively by the private
sector. Likewise, non-profits competing with small businesses is a problem. (89

votes)

RECOMMENDATIONS

1

Establish a private/public commission (Mini-Grace Commission) to
review and evaluate commercial enterprises operated and services

provided by the state government.
Income producing enterprises such as utilities and corrections should be

privatized.
Stop government contracts with non-profits where the service could be

provided by a for-profit business.
Stop government services that could be provided by the private sector -

the State should not act as a surrogate business.

9. PROBLEM: EDUCATION/TRAINING

There is a lack of networking between the education sector and the small business
sector as to what programs are needed, etc. (88 votes)

RECOMMENDATIONS

1. Provide funding and/or tax credits for an apprentice training program.
2. Tne Job Training Partnership Act (JTPA) program should be expanded.

10. PR

OBLEM: TRANSPORTATION/MARKETING

The state does not have a transportation policy. (87 votes)

RECOMMENDATIONS

1 Develop a transportation policy that includes highways, pons, airpons,
barge service and rail.



2. Establish one commission each for the Department of Transportation
and Public Facilities, the Alaska Marine Highway System, and airports
similar to the Alaska Rail Road to set policy and long range goals.
Provide year-round marine highway service to coastal communities.
Encourage more airline competition.

Expand the infrastructure at airports and ports.

Expand the ground transportation system.

Develop deep water port facilities throughout coastal regions.
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11. PROBLEM: REGULATIONS/PAPERWORK

Small businesses can be put out of business by over- regulation. Helping businesses
overcome regulatory problems does not seem to be the governments attitude. There

is also inconsistent application of regulations. (86 votes)

RECOMMENDATIONS

1. Regulators should attempt to help businesses resolve problems.
2. The Ombudsman's office should assist small businesses with regulatory

problems.
. There should be a fixed time for agencies to decide permits.
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4. An appeal process for regulatory decisions is needed.

5. The Governor's office should have people with authority to assist
small businesses in resolving problems with agencies over regulations.

12. PROBLEM: PROCUREMENT

There is inconsistency of bidding and contracting procedures between state-funded
agencies. (84 votes)

RECOMMENDATIONS

1. Stop advertising for services and products out of state.
2. Charge a handling fee for all out-of-state bid packets.
3. The State should adopt uniform bidding and contracting procedures.

13. PROBLEM: INSURANCE/BONDING

The cost of health and other insurance/bonding is prohibitive for most small
businesses. (79 votes)

RECOMMENDATIONS

1. Organize and set up pools for self-insurance.
2. Enact risk pooling legislation.

3. Explore measures to help reduce health cost- shifting created by
uncompensated care.

Discourage mandated insurance/benefits coverage.

Tort reform where appropriate.
Increase bond requirements to $50,000 for a general contractors license.
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7. Eliminate any requirement for bonding where no reason for bonding

exists.
8. Small state and local construction projects (less than S100,000) should

allow exemption of contract bonding requirements.
9. Streamline the bonding process to reduce time and cost to small business.

10. Divide large State-funded jobs into phases in order that more Alaskan
businesses can qualify for bonding.

14. PROBLEM: ECONOMIC POLICY

The State does not have a central repository of business information, access to
existing business information nor a mechanism to disseminate business information

to small businesses. (77 votes)
RECOMMENDATIONS

1 Establish a data base on regional basis for use statewide.
2. The State should develop a system to disseminate information relevant

to small businesses in a timely manner.

IS. PROBLEM: EDUCATION/TRAINING

Curriculum on basic skills and general business education is lacking in the school
systems. (75 votes)

RECOMMENDATIONS

1 Hold a statewide conference on the development of the workforce

within the next year.
2. Need training for employees on how to be employees.

3. Offer entrepreneurship courses in the schools.

16. PROBLEM: TRANSPORTATION/MARKETING

There is an inadequate effort by the state to market both natural and human
resources of Alaska and to attract business to Alaska. (73 votes)

RECOMMENDATIONS

1. Provide sufficient funding for the Department of Commerce & Economic

Development to develop a marketing plan.
Encourage better southbound freight rates.

Mount a major marketing effort to overcome the negative impact of the
Prince William Sound oil spill.

The State should have a central place to distribute marketing information.
The Governor shouid name a task force to evaluate the competence of

existing agencies to do marketing.
6. The State should more agressively educate small businesses about

available programs.
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7. Where appropriate, the State should spend state dollars with Alaska film

companies and talent.
8. Seek repeal of Jones Act.

17. PROBLEM: INTERNATIONAL TRADE

There is a lack of state government assistance to small businesses concerning
international trade. (71 votes)

RECOMMENDATIONS

1. Implement a foreign trade information system,

2. There should be a central place for information on importing and

exporting.

Regional customs offices are needed.

Increase funding and personnel for the existing State office on

international trade.

Distribute more information on European trade.

The State should encourage more export trade of natural resources.

7. The State should include the private sector more in the international
trade development process.

8. The State and Congressional delegation should be more forceful in
getting high seas piracy stopped.

9. Enforce 200 mile limit.

10. Develop foreign trade zones.
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18. PROBLEM: ECONOMIC POLICY

There are inadequate attractions, facilities and access to meet the demands of
tourists in various regions of the state. (66 votes)

RECOMMENDATIONS

1. Seek cooperative ventures between public and private sector for

developments.
2. Market Alaska as a year round destination.
3. Increase the state tourism marketing budget.

19. PROBLEM: PAYROLL COSTS/BENEFITS

Small businesses have a hard time competing with wages and benefits offered by
local and state governments. (65 votes)

RECOMMENDATIONS

1. Put wage/benefit increases out for public vote.
2. Allow comp time as substitute for overtime pay.
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3. Lengthen vesting requirements for retirement and health benefits for state

employees.
4. The State should raise its deductible on health coverage and reduce the

level of health coverage.

20. PROBLEM: PAYROLL COSTS/BENEFITS

The required use of Davis-Bacon wages causes conflicts and problems to small
businesses. (64 votes)

RECOMMENDATIONS

1. Employees should not be allowed to collect back wages when they
knowingly accept less than the prevailing wage.
2. The State should add more crafts/job classifications to reflect actual

work being performed.
3. The State should require uniform interpretation for Dept, of Labor rules

to be the same in all regions of the state.
4. The Department of Labor should modify the current Davis-Bacon system

and average the wages from all sources of employment to determine
current prevailing wages.
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JA PROBLEM: ECONOMIC POLICY

Alaska lacks a long term economic development policy for both human and natural
resources.

RECOMMENDATIONS

1. The State should establish and implement a statewide economic
development planning process involving both the public and private sectors
that will develop central and regional economic development plans for the
highest and best use of resources. This process should:

a. Ensure the sustained future economic welfare of the entire state;
b. Help keep Alaska's wealth in the state;
c. Be all-inclusive for development of renewable and non-renewable

resources; and
d. Serve as a guide to the Administration and Legislature.

The economic development plans produced by this process should be, to the
extent possible, brief action documents, flexible enough to respond to
changing conditions and new administrations, involve industry groups that
will be affected, have regional components prepared by Alaska Regional
Development Organizations (ARDORSs), and be done as soon as possible.

The lead agency for development of the plans should be the Division of
Business Development, Department of Commerce and Economic
Development, in conjunction with a statewide Economic Policy Task Force
appointed by the Governor.

2. Elements of an Economic Development Policy

a. Fisheries policy that would support management of the fisheries
resource for the Alaska people. The policy would include increased state
funding for fisheries enforcement ana management agencies in addition
to the domestic observer programs The policy needs to emphasize the
needs of coastal communities for capital to build infrastructure, so that
products can be processed on shore in Alaska. The state policy should
mclude the quick processing (mandatory time limit) of the raw fish tax to
allow communities to continue to develop their infrastructure which
results in the growth of fisheries activities. To implement this policy,
there needs to be a cabinet level fisheries person who would be
responsible for coordinating all government agencies, individuals and
foreign nations in fisheries activities as well as involving Alaskans in the
planning process at all levels. This economic policy should look at fishing
areas as permanent industrial bases that can be developed and managed.
Further, the state needs to develop policy that protects fisheries from
impacts of oil, gas and mineral development.
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b. Transportation policy that would enhance economic development
through infrastructure such as ports, roads, airports, docks and free trade
zones. The state also has a huge investment in the Alaska Marine
Highway System (AMHS) which it needs to market and operate for
maximum use. There should be a mechanism in the policy for the state to
allow or encourage the privatization of some of the profitable runs in the
AMHS.

¢c. Resource development policy that does not give away the
state's resources without receiving any revenue from them (the current
exception: oil). Emphasis should be on renewable resource development
as a priority. For example: development of a policy on tourism that
focuses on infrastructural support which in turn encourages investment in
tourism in rural Alaska, such as grants to communities for Visitor
Information Centers that campaign in fav~r of local attractions.

d. Human resources policy that places emphasis on local hire,
especially in rural areas.

IB. PROBLEM: ENVIRONMENT/WASTE

There is no sa”™ way to dispose of waste products (including, but not limited to
hazardous wastes, oily wastes, solid wastes, and waste products off boats) in the State of
Alaska. Proper statutes of limitation are not in place, and we are at the mercy of the
Court System. Liability insurance costs discourage small businesses from getting
involved in the hazardous v/aste disposal business.

RECOMMENDATIONS

1.

2.

a. Design and construct environmentally safe hazardous waste treatment,
disposal and recycling facilities in various regions of the State,

b. Maxe it a policy that fishing vessels and processors and all
other generators of large quantities of waste disposing of wastes in
shoreside community landfills must certify (on approved Environmental
Protection Agency (EPA) and/or Department of Environmental
Conservation (DEC) approved containers prior to disposal; lack of
certification as above may force denial of onshore landfill facilities, with
subsequent penalties to be imposed on communities by the state or
federal government.

Recommend that the state identify means to lower insurance rates
because liability insurance costs discourage small businesses from getting

involved with hazardous waste business.

The state and federal governments need to recognize and assume the
responsibility for the disposal of solid and hazardous waste - this includes
jroviding the facilities and the technology for dealing with solid and
lazardous waste. For example, many small areas do not have adequate
andfills to deal with waste products off boats as required by the Marpol

Agreement.

The state needs to assist in the education of communities on various types of
hazardous wastes, storage, and disposal such as outreach seminars, education
for communities through training programs (CHME through the Alaska

Health Project).
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5. Support House Bill 220 which would:

a. Assist the owners of underground storage tanks to comply with
Federal and State requirements governing their tanks.

b. Provide a means for owners of underground storage tanks to obtain
affordable liability insurance which currently is not available to small
businesses.

c. Provide funding to assist owners of leaking underground storage tanks
with the cost of upgrading or replacing their tanks and the costs of
cleaning up contamination related to their tanks.

6. a. The state should develop a recycling and waste reduction policy,
economic incentives, financial assistance, and technical information, that
will assist rural Alaska communities in disposing of wastes cost
effectively.

b. Assist in funding transportation for recyclables.
c. Encourage businesses in a waste reduction program-Waste Reduction

Assistance Program (WRAP).

7. Upon discovery of contaminants, the state shall take immediate steps to
protect public wells and water systems at State expense.

1C. PROBLEM: INSURANCE/BONDING

Worker's Compensation:

1. Costs too much.

2. Small businesses are unable to self-insure, therefore, are locked into classification
rates.

3. Lacks employee responsibility for an accident and does not allow the employer a
defense and involvement in the claim process.

4. Difficult for small businesses to obtain information on the operations of the worker's
compensation system.

5. Current rate classifications systems are often inaccurate and inappropriately

determined.
6. Worker's compensation does not adequately address needs of many Alaskan

occupations, i.e. self-employed boat owners as well as crew members.
7. Worker's compensation insurance does not preclude law suits of parties other than
the employer to supplement or substitute for the relief available under the

Workmans Compensation System.

RECOMMENDATIONS

1. Develop an insurance pool. Name a task force of small business owners
to advise boards and review the process of setting rates.

2. Take care of our own problems by providing a safe work environment. A
merit system should be initiated for the employer and employee. The State
Division of Insurance shall review high rates in all areas of insurance and

recommend and implement changes.

3. a. Develop appropriate rating of all job classifications to allow for actual
job performance while protecting insurance industry exposure to claims.
b. increase funding for fraud investigations.
c. Require frequent and periodic medical reviews.



d. Support ton reform.

e. Work to place disabled workers into vocational rehab programs at the
earliest possible time. This may require increased funding to training
programs.

f. Give incentives to industry' for providing employee safety training; and

g. Increased training to prevent on the job injuries.

4. Develop workers’compensation rate system to more adequately classify
workers' categories ana review process to assure reasonable rates
commensurate with risks and experience.

5. Worker's Compensation Rate Classifications be clearly defined to
represent the actual tasks performed and an appeal system be available to
businesses. Total compensation for an on-the-job injury shall be limited to
the amount established by the Workmen's Compensation System for that
injury regardless of the ultimate source of compensation.

6. Reasonable coverage and rates need to be provided under Worker's
Compensation. Coverage needs to beprovided for work performed on or off
the boat regardless of time frame, i.e. 24 hour fishing period and/or season.

47 PROBLEM: FINANCE

Small business requires better access to loans from $10,000 to $100,000.

RECOMMENDATIONS

1. The State guaranteed loan program should be simplified and have less
costly documentation process.

2. The State needs to provide for the dissemination of information broadly
throughout the state. This can be done through:

Local workshops, seminars;

Low cost computer networking;

Use of local facilities, schools, libraries, etc.;

PSA announcements;

Mailings etc. through business license mailing; and
Installing an 800 number.
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3. The State should provide incentives to banks to make $10,000 - $100,000
loans to small businesses in rural communities.

4. Support House Bill 123 which would:

a. Increase the current AIDA loan guarantees to 80%;
b. Require AIDA to share in 80% of the collection and foreclosure

expenses;
c. Let the banks control the collection and foreclosure status of the loans;

and
d. Raise the current 2% level for delinquency so the local banks can

participate in the loan program.
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