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MEMORANDUM

April 6, 1989

TO: Representative Johnny Ellis, Chair
House-HES”"-Committee

FROM: SENATOR'jSIijitINCAN

SUBJECT: CS Senate B~I1l 73 (FIN)am, an act relating to
retirement incentive programs for the public employees”

RETIREMENT SYSTEM AND THE TEACHERS®™ RETIREMENT SYSTEM.

I THANK YOU FOR SCHEDULING SB =3, RE-ESTABLISHING THE
Retirement Incentive Program for public employees for a hearing

SO PROMPTLY.

The PROPOSED PROGRAM 1S ESSENTIALLY THE SAME AS THE ORIGINAL
Retirement Incentive Program. The program will once again
PROVIDE A THREE YEAR INCENTIVE TO ENCOURAGE LONG-TERM, HIGHLY
PAID EMPLOYEES TO RETIRE FROM STATE, MUNICIPAL, UNIVERSITY, AND
SCHOOL EMPLOYMENT. THE INTENT OF THE PROGRAM IS TO RETAIN
EMPLOYEES AT THE LOWER END OF THE PAY SCALE BY RETIRING OTHERS.

In many cases, positions can be held VACANT or refilled at a
LOWER LEVEL RESULTING IN PAYROLL SAVINGS TO THE EMPLOYER.

The Retirement Incentive window periods currently in CSSB 73
ARE AS FOLLOWS:

Employee must
Employee Type Application Period Retire on or before

School June 30, 1389 - Dec. 31,1989 August 1, 1990

University

State Sept. 30, 1989-March 31, 1990 Nov. 1, 1990
Municipal
The Retirement Incentive Program has the added attraction of

RETAINING RETIREMENT INCOME IN THE STATE OF ALASKA. MANY LOWER
LEVEL EMPLOYEES 1IF LAID OFF WOULD LEAVE ALASKA TO SEEK WORK

- District C



Representative Johnny Ellis
April 6, 1989
Page 2

ELSEWHERE. THIS RESULTS IN AN ECONOMIC DOWNTURN SUCH AS OCCURRED
A FEW YEARS AGC WHEN MANY HOMES STOOD VACANT AND BUSINESSES WERE
FORCED TO CLOSE. BECAUSE ALMOST 70 PERCENT OF OUR RETIREES
remain in Alaska, we ietain the benefit of much of the retirement
COMPENSATION WHICH 1S PAID OUT. THE NET EFFECT OF THESE FACTORS
I- A GAIN IN COMPENSATION DOLLARS IN QOUR ECONOMY.

I HAVE ATTACHED A COPY OF THE LEGISLATIVE AUDIT OF THE
Retirement Incentive Program which shows that, conservatively,
$14.5 MILLION WAS SAVED BY THE STATE IN THE LAST INCENTIVE
progranm. Also attached 1is a report from the Division of
Retirement and Benefits concerning tHe savings which accrued to
MUNICIPALITIES, SCHOOL DISTRICTS, AND THE UNIVERSITY FROM THE
LAST WINDOW PERIOD OF THE RETIREMENT INCENTIVE PROGRAM. TO
SUMMARIZE, SCHOOL DISTRICTS SAVED AT LEAST $31.2 MILLION,
MUNICIPALITIES ALMOST $5.0 MILLION, AND THE UNIVERSITY $22.3
MILLION OVER FIVE YEAR PERIOD.

Because I feel so strongly that the Retirement Incentive
Program will once again result in substantial savings to public
BUDGETS, | URGE YOU TO SUPPORT SB 73 IN YOUR COMMITTEE ON APRIL
13. If YOU OR YOUR STAFF HAVE ANY QUESTIONS CONCERNING THE
Retirement Incentive Program, my staff contact on SB 73 is
Roxanne Stewart at 465-4766.

Attachments



Alaska State Legislature

Senate pouch V
_ _ State Capitol
Committee on 3imnce Juneau, Alaska 99811

Official Business

LETTER OF INTENT
FOR

CS FOR SENATE BILL NO. 73 (FINANCE)

It is the intent of the legislature that the Office of
Management and Budget only allow directors to participate in the
retirement incentive program if they are long-term, career state
employees and that each director position which is allowed to
participate demonstrate an overall co8E “avings for its agency.



STATE OF ALASKA Bill Version: csss 73 (fin)
1989 LEGISLATIVE SESSION Publish Date: 3/31/89
FISCAL NOTE
REQUEST:
$6VISIOH Date; A é]genc Affected: Administration
Itle: An Act relating to a refirement etirement and Benefits
incentive program.
Sponsor:  Duncan Components :Retiremenc and Benefits
Requestor:
EXPENDITURES/REVENUES: Thous ds 0 Dollars)
PE%&\IAERS&}W&S "FY 8 - 7Y 91 FY 92 FY 93 ' FY"94
Qo S 228.1 u u u
2.1 . a.s 3.5 U u — U
16.7 243 a.8 0 U Y
SUPPLIES a .0 i/ 0 0
%H\/E\II 81.1 0 0 0 0 0
G A T T B B
—I- u u u
MSCHLANEOLS 0 0 U U 0 U
TOTAL OPERATING 142.2 W.2 28/ .| I 0 U
CAPITAL ) U ut U t d
REVENUE 142.2 2al.i ' u N
FUNDING:  (Thousands of Doll ars) . . . !
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 1422 349.2 231.1 0 0 0
TOTAL 1422 = = 349.2 237.1 0 0 0
POSITIONS:
FUIL-1IM1 U 'm u S U 0 u
PART-TIME 0 0 '0 D 0 u
TEMPORARY ) - 13 13 0 : 0
ANALYSIS:  (Attach a separate page if necessary)
See pages 2-9 for detailed discussion of Fiscal Note.
See Attached.
Prepared BY: sally Smith, Direct one: 465-4470
Division: Retirement and Benefits te: 3/ /"ilxsis
Approved by Commissioner: John M. Andrews Date yxg¢/s*r

Agency:  Department of Administration
Dlstrlbutlon b¥preparer
|

Legislative Finance
Leg|sat|ve Sponsor
Requestor

Office of Management and Budget

Impacted Agency(ies) Page of 9

@)



Committee Substitute for Senate Bill 73 (FIN)
Fiscal Note Analysis
Prepared by Division o” Retirement & Benefits
Department of Administration
March 21, 1989

ANALYSIS: This bill would place a temporarv retirement

incentive provision iIn statute for the Public Emplovees
(PERS) and Teachers®™ Retirement Svstems (TRS) . Active PERS
and TRS members could retire on an accelerated basis with an
increased benefit under the following conditions: at age
47, 1F vested; with 17 years of service as a police officer,
firefighter, or teacher; or with at Ileast 27 vears of
credited service iIn the PERS. Before qualifying for an
accelerated benefit, however, the member must pay a lump sum
indebtedness payment or take an actuarial reduction for the
indebtedness amount for the accelerated period.

The total estimated administrative cost to the division bv
fiscal year is as follows:

FY 89 FY 90 Fy 91
PERSONAL SERVICES COSTS

FY 89
1 Retirement Spec I (2 mo.) $ 5.0
8 Retirement Tech. I/11 (@2 mo.) 37.0
Total FY 89 S42.0
FY 90
1 Retirement Spec 1 (12 mo.) $ 29.5
8 Retirement Tech. 1/11 (12 mo) 222.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (10 mo.) 34.5
Total FY 90 S$318.8
Fy 91
1 Retirement Spec | (8 mo.) S 19.7
8 Retirement Tech. I/11 (8 mo.) 148.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk Il (8 mo.) 27.6
Total FY 91 228.1
TRAVEL
FY 89
2 trips to ANCH/FBKS 2.1
FY 90

2 trips to ANCH/FBKS

1 trip to Kenai

1 trip to Ketchikan 3.5
page 2 of 9



FY 91

2 trips to ANCH/FBKS
1 trip to Kenai

1 trip to Ketchikan

CONTRACTUAL

FY 89

Computer hook-up & service for

additional 11 PC"s. 15.7

Additional telephone hook-up

for 9 phones 1In current system. 3

Telephone service for 9 phones

for 2 months. .2

Long distance calls. .5
Total FY 89

FY 90

RSA to the Division of Finance
for 2 Accounting Clerk 111 for
5 months to provide service and fG$
salary verifications. $20.5

Telephone service for 9 phones. 1.4

Long distance call expense based
upon experience from the previous

RIP. 2.4
Total FY 90

FY 91

Telephone service for 9 phones. 1.4

Long distance calls 2.4

Total FY 91

SUPPLIES
FY 89

(@ employees X $200/yr X .17)
FY 90
ey 91(13 employees x $200/yr)

(13 employees x $200/yr x .66)

Page 3 of 9
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16.7

24.3
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FY 8 FY 90 FY 91
EQUIPEMENT

FY 89

11 Personal Computers 55.

8 Microfiche viewers 6

11 Calculators 1

1 Computer Output Printer 18.
lotal Equipment 81l.1

Total Bill Cost By Fiscal Year $142.2 $349.2 $237.1

The retirement technicians, retirement specialist, and
accounting clerks need constant access to the PERS and TRS
computer Tfiles. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy our equipment needs for the duration of this
program. We propose the purchase of personal computers to
be used as terminals because they will be compatible with
the division®s Local Area Network.

We are also proposing the purchase of an additional computer
output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog. Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with Jleasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.

All administrative costs for this program will be paid in

advance by the participating employers as required by
Section 2, page 2, line 27.

page 4 of 9



Analysis of Financial

Analysis:

Committee Substitute for Senate Bill 73 (in)

Prepared by Division of Retirement & Benefits
Department of Administration
March 21, 1989

The retirement incentive program legislation
requires state agencies and Darticipating
employers and employees to reimburse the PERS and
TRS for the costs of participation in the program;
it also requires a showing of a cost savings to
participate iIn the program. There should be no
long-term or short-term costs to the retirement

systems®™ funds.

page 5 o™ 9

Implications on the Retirement Svstems



posiiiun Tiiic Accounting Clerk 111

l?-rl]r ﬁ%thspermanent Stalf Monit
Type OF ESpoNdilure
1

Salar
nencfil
Premium Pay
Oilier
Total Personal Services

Travel

contractuat (COMPUtEr hook-up tees)

Commodities

Equipment
Uiher
Total Cost
Funding Source for Total Cost

Federal Receipts IHO2

C, f Mmalih' mm

(ieneral Fund 10d-1

CF Ptogram Receipts 10U5

oilier " ||iKb rUZ

4/6K2/Q12301-9/1&2

Request For
New Posilion

No. of Positions Rangc/Slep jan™’ Darg. Unit
80 eaCh - 160 Localioo AHA Electiorz1 District
L : -V e Justificat
tl .Mumv The I%\E;vltgnnonpermanent Accounting Clerk |11 positions
3 will “handle the additional acc untmq duties related
29 360 to a Refirement Incentive Program (RIP) as follows:
3'116 . member file research; file maintenance,. including
entermg mdebtedness history, and retirement
2 egments into the a pro riate system ver|f|cat|on
. 39 776 system output; ag gustm vouchers that are
L DS I G
|
325822 E?? %yments assisting with tl?eymemt)er account J
11806 |n ormat|on that is needed in competln% tax
! gludable statements f th% Retirement Section;
48,460 any follow  through that becomes necessary.
"~ The equipment needs are as follows:
r%ersonal computers $10.000
|cro fiche viewers 1,600
2 calculators 216
1%’%82 TTITO 76
! Please refer to page 3 for justification.
Agency Administration EY 90
it Retirement and Benefits
Retirement and Benefits page of

Component

Revived Due



Position Title Clerk 11

Stall Months

Ff* Nonpermanent
l Type of Exrenditure

1 Salarv
1 Ocncfits
Premium Tay
Oilier
| Total Personal Services
1 Travel
| Contractual
1 Commodities
Equipment

] oilier
Total Cost

Funding Snurcc fur Total Cost

Federal Rcicinh 11)03
C. F malin

(iencral Fund 1004
OF Piogram Receipts 10US

Oilier PfcRS K)PJ
TRS 1034

4/fiK2/012301-0/344

Request For
New Position

10.0 each = 20.0

ok

Agency

Component

/

L)

-"V\

No. of Positions Kangc/Slep- 7 A Darg. Unit 56U

Location Electiopn District
AWA I

Justification

These two Clerk Il positions are requjred In the

Ay Microfiche. Center_ for the day-to-day file/
rec? gkeep| %dutles or these new ret|rees Duties
Include: a |t|zm gurg |es creating new
v O microfiche files or thes tirees from Paper
| documents, creatm% ug)lcate microfiche files when
34.403 Hueste for t{] se Of division personnel, and
' 1ing and refiling all" documents.
Many calcylatiof.s affecting members' retiremen
al acc unts Hepen on t[] [f gs rTl)em accurate ané
Hg ? 8 The Microf |che Center IS currently
34,933 Cklogge
13973
Administratinn, FY 90
Retirement and Benefits page A of
Retirement and Benefits Revised Dale



Position Title

Stall Monlhi

I~c fl

dhipermanent

Type of Eipcendilurc
1 2
Salary
Denrfilt
Premium Pay
Other

Travel
Contractual

Commodities

Icomputer hook-up tees)

Equipment
Uilici
Total Cost

Funding Source for Total Cost

Federal Receipts IDO?
ft F Match n0t

Hncrjl Fund lon-i

(IF Piogram Receipts 1005

Oilier - pe7ts IDTU"
coe TUT

4/6K2/Q12301-9/5&6

Request For
New Position

Agency
nun

Component

", f
Total Personal Services || . | ftp

Retirement and Benefits Technician

12.0 each = 96.0

Amount
i
222,048"

13,120
1, h84
45/3U4

1697594’
"1131052"

Administration

Retirement and Benefits )
Retirement and Benefits. age

Dag. Lhit  oQjj
Election District

Ho. of Positions g Range/Step-]OA

Location
A

stltlcatlo
ur|n the almost two vears of managing the first
PR ) 0 TR

S retirements Increased 1090
ret|rements increased by, 151%, prolectmns mcreased
by %35%, correspondence mcea??d by 126%, telep hong
Bﬁ\ls Increased by 134% and office VISItS Increase

The additional technical staff will be needed to
assist our current staff research member files,
€rePare rogectmns and retirements, add service

bers ore eligible to purchase and respond to

the many inquiries that we will receive during the
concentrated window period of the program.

Equipment needs are as follows:

g personal computers $40,000
6 microfiche viewers
o calculators 1,104

1457904

Please refer to page 3 for detailed justification.

FV 90

of y
Revised Date



Pmiliun Tillc

Retirement and Benefits Specialist |
H Honpermanent =" ™™™ 120

I Type OfElpendHU|e Amount
l 1 2 3
Silar 26,460
|[ nGJili 3,078
unum
on,a’
| Tl Total IVnnn.il Soivifci 20.638
[ave
| cnnuaciuji ~ (Computer Hook-up fees) 1,640
| Ciiminiidilics 7192
quipment
\ EJ|I|r 2138
| Tool O 37,048

Funding Snutcc for To@l t*ni

I Federal Rricirii 1002

No. of PosiliLtRi Rangc/Slep Darg. Unit G}J

l.ocilion Electioz Disuid

AW

justification

Dur|n% the almost two )(ears of mana?mg} the first

ERS retirements Increased

retlrements Increased by 151%, prolectlons increased
5%, corresEPondence mceased by 126% telephone

Balls increased by 134% and office visits increased

y

The Retirement Spemahst WI|| train angd direct the
1y act|V|t|esh the e|g ht additional retirement
techmmans They will o be respon3|ble for

ot g s e o

employees Who are eligible to ret|re under the RIP.
They WI|| also be required to prepare data necessary
to calculate actuall cost billing information to
participating employers.

Jororoam o Equipment needs are as follows:
IF P Receipts 1CJ05
S g 1 personal computer 45,000
TRS 1034 feots alculator 139
' V57738
'lease. refer to page 3 for detailed equipment
st?watmn g i
J/6K2/Q123QL3Mn,, )
Request FOI' Agency Adminls tna.tinn FY 90
Dim Retirement and Benefits e o er o

New Position )

Compniil"iil

Retirement and Benefits

Revised D jic




1989 LEGISLATIVE SESSION

STATE OF ALASKA

REQUEST:
Revision Date:

Titie: An Act reTating to RIP

In PERS and TRS.

Spor1sor Duncan and Kcrttula
Requestor:

EXPENDITURES/REVENUES;

1

FUNDING.:

OPERATING FY 89
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND A STRUCTURES
CRANTS, CLAIMS

MISCELLANEQUS
TOTAL OPERATING

"cT pitaT

Mevenue'

CENERAL FUND
FEDERAL FUNDS

OTHER 1034 PERS/TRS
TOTAL

POSITIONS:
FULL-TIME
PART-TIHE
TEMPORARY

ANALYSIS:

See

Prepared By:

attached

DivisSion: “rinance

Approved by Commissioner:
Agency:  Department of Administration

D|str|but|on (b

°pv:

Leg |sIat|ve %mance
Le islative Sponsor
Requestor

Office of Management and Budget
Impacted Agency(ies)

01/11/59

0
0
0
0
0
0
0
0
0

OO o o

0
0
0

Keith Pinch. Director .
i A L * 1

prep arer

Bill Version:
Publish Date:

FISCAL NOTE

Algency Affected: Department of Administration

Finance

cs sb 73 (Fm )

3/31/89

Components: Retirement and Benefits

(Thousands of Dollars)
FY 90

FY i FY 92

46.9

OO0 oo ocoooo o
(== lelNeNoNeNeNolo)

b
0
0
0
0
0
0
0
6

46.9

(Thousands of Dollars)

o~
oo
[¥=)
O oo o
oo oo

0 0 0
2 0 0
0 0 0

(Attach a separate page if necessary)

Date:

John M Andrﬂlgcx,';/SL- Date:_

rlSIP

MAR 2 S 1939

LFHISUTivr PiMiMr

FY 93

[=le e lNeNo oo Ne o)

Page

Phone; acs-2246

1

of

O OO OO DO O o W

OO O o

I~

(b)



CONTINUATION cf FISCAL NOTE ANALYSIS
For Bill/Rcjolution No. CS SB 73 (HESS)

On July 1 1989, there will be 3,400 State e |:r:)loyees eligible for early
retirement under this bill. The Division of Finance Is responsible foT
the ver|f|cat|on of em onment history and the grocessmg of term|nat|on
Pa. Based upon our experience in 1936 and 1987, we anticipate that

Here could e 1,400 em Io ees rt|C|ép ng in th% program. \\e estimate
mp 0 e.

the increased coSts to ess hese es 1o
Data processing support $g.0
Tw? Part -time ccountmg Technicians |
0r Six montns 37.9
Total Cost $46.9

Alladministrative cost for thls&)ro ram will be paid inadvance by the
participating employer asrequire ySection 2, page 2, line 27.

$/3K3/030205-9/3 Page L of 2
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STFVE COWPER, GOVERNOR

March 1, 1989

The Honorable Jim Duncan
Alaska State Senator
P.0. Box V

Juneau, AK, 99811

Dear Sea w or pid*neam:

Re: Senate Bill 73

The additiopal |nformat|on requested in your letter of February 21, 1989
1S enclosed. have uP r” Table 1 from the ‘Retirement
Incentive Program status eéport a anuar 15 1988. A current status
report on our 1988 RIP survey is also encl ose

You ﬂave also requ ested the nu ber of active Public Employees' (FERS)1 ang
Teachers etrre ent System (TRS) _members who b;f age and engt of
servrcee VZ?“ e e IgleeasEgdSrERgB 27392 aII tTORtSa 2n2u5r% erand oIr%rcal
[ﬂ?dp ¥/e|srson F’ERS %2 8 d

The actual number of eligible PERS employees may be somewhat less than
stated due to terminations and retirements of emﬂloyees dorrn .
Since most teachers terminate at the end the” school year, TRS
Hro jections should be accurate.  However, rR/ employees may delay a
ecision to terminate employment or retire pending the oltcome of SB 7

I hope that thrs provides you with the information you were seeking.
Case d?nt hesitate to contact us If we can provide you with any
tional information on the R

Sincerely,

Robert F Stalnaker
Deputy Director

RFS/cam/1

Enclosures
cc. Oean Gottehrer
Special Assistant tc the Commissioner

Sally. Smith, Director
Division of Retirement and Benefits

SOM nouoa  Sooat S*U/Ty Hijrom mAJCcrmocrotroa t Coroamrg *w



Employer

Governor®"s Office

Administration
Law
Revenue
Education
Education - TRS
Health & Social
Labor

Commerce
Military Affairs
Natural
Fish & Game
Public Safety
Environmental
Corrections
Comm. & Regional
Transportation
Ombudsman

PERS

Resources

Legislative Affars

Legislative
Court Systenm

State PERS
State TRS

Total
Total

University of Ak
University of Ak
Geophysical Inst
Geophysical 1Inst

University
University

Total
Total

Total

Total Schl Dists

Total PERS
Total TRS

Grand
Grand

Overall Total

Poly - Subs

RETIREMENT

Svc.

Consv.

ATT,

Finance
Legislative Audit

-PERS

-TRS
PERS
TRS

PERS
TRS

PERS

TRS

STATUS REPORT
February 27,

Eligible
By Age/Svc

30
229
41
55
72
38
335
8
29
160
160
193
36
154
21
854
1
.
5
98

2762
38

325
372
27
38
352
410
2661
1773

5775
2221

7996

INCENTIVE PROGRAM

1989

Designated
By Empl.

5
174
18
29
71
36
304
138
55

139
143
182

34
139

18
809

20

2287
36

319
349
27
35
346
384
1272

1668

3905
2088

5993

Retired

5
101
11
23
28
19
150
54
28
4
65
78
101
12
38
7
355

13

1076
19

107
95

114
103

412

603

1602
725

2327



EMPLOYER

S.E. Resource
center

Unalaska City
School District

River
District

Copper
School

Galena
School

City
District

Petersburg
Public Schools

Koyukuk
District

Yukon
School

Alaska Gateway
School District

Bristol
School

Bay
District

Island
District

Kodiak
School

Delta/Greely
School District

Flats
District

Yukon
School

L. Kuskokwim
School District

North Slope
School District

Dillinghanm
City Schools

Craig City
School District

DIVISION OF RETIREMENT AND BENEFITS

RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY
March 14, 1989

NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or 1
RETIRED REFILLED POSITIONS FILL POS. (COST) |
FOR 5 YRS (over 5 yrs FOR 5 YRS 1!

($1000"s) (S1000%) ($10007s) ($1000"s) 1

3 0 000.0 0.0 33.0 717.01

1 1 322.5 165.8 34 .1 122 .6 |

11 10 2,854.7 1,904.9 279 .3 670.5 j

1 1 264 .6 198.0 60.0 6 .6 |

2 2 437.5 338.6 55.1 43.8]

5 4 2,006.5 1,414.4 177.0 414.6)

4 4 1,055.5 745.0 180.8 129.7]

1 1 273.8 186.7 50.3 36.8]

17 16 4,487 .7 3,380.0 579.9 527.8]

2 2 700.9 644.0 96.4 (- 39.6)]|

Not Not Not

5 4 Provided Provided 128.5 Provided |
31 26 7,535.6 4,637.6 677.2 2,220 .8)

28 23 7,643.0 5,600.5 727 .0 1,315.5]

6 2 1,231.7 180.0 277 .8 773.9]

1 1 277.2 210.1 21.8 45.2]



EMPLOYER

Wrangell
Public School

Valdez
City Schools

Adak Region
School District

Fairbanks
School District

Haines
School District

Cordova
Public Schools

Juneau
School District

Lake and Penin.
School District

Kenai Pen.
School District

Southwest
Regional Schcol

Anchorage
School District

Nenana City
School District

Northwest Arct
Bor Sch Dist

RETIREMENT

INCENTIVE PROGRAM (RIP)

SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

NUMBER
RETIRED

10

71

42

67

373

31

I
I
1
1
1
1
1

— [EENyEEN

[EENFEEN

[EENFEEN

[EENFEEN

PAGE 2

TOTAL SAVINGS 31,182.

(
I

21

.3

11

11

51

51

41

41

5]

.5)

2|

.

POS. | COST OF COST TO RE-i RIP COST SAVINGS or]
REFILLED] POSITIONS FILL POS. | (COST)
1FOR 5 YRS (over 5 yrs]| FOR 5 YE
1(S1000"s) (S1000"s) |($1000*s) (S1000"s;
| 1
1 1
2 1 455 .5 330.6| 43.7 81.
1 1
3| 2,519.1 604 .4 284 .4 1,630
1 1
3 817.1 611.6] 111.4 94.
1
71 | 17,998.0 13,592.11 1,826.8 2,579.
1 1
1 1 1,529.6 384.8] 131.3 1,013.
1 1
1 1 185.3 112.4] 19.3 53.
1 1
40 | 3,750.0 1,449.0] 1,010* 6 1,290.
1 1
2 1 675.0 600.0] 53.6 21.
1 1
67 | 16,285.6 11,767 .7 | 1,586.3 2,931
1 1
4 666.5 527.7] 91.0 47
1 1
368 | 81,249.1 59,225.1] 8,580.7 13,473.
1 1
7 1 1,611.1 1,209.2] 173.7 22s . :
1 1
30 | 5,562.6 4,046.3] 763.2 753

5



EMPLOYER

City of
Skagway

City of
Wrangell

City of
Palmer

City of
Soldotna

City of

Ketchikan

Kenai
Borough

City/Borough

Juneau

City of
Valdez

University

PERS

University

TRS

Peninsula

RETIREMENT

INCENTIVE PROGRAM

(RIP)

SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

NUMBER
RETIRED

11

14

13

113

103

POS.

REFILLED POSITIONS

76

70

PAGE 3 /
COST OF COST TO RE-] RIP COST |SAVINGS or
FILL POS. | (COST)
FOR 5 YRS (over 5 yrsj FOR 5 YRS

($10007s) (S1000"s) |(s1000"s) ]($=000"s)

Not | Not |
18.8 Provided j Provided j 0.0
220.0 0.0] 33.5] 186.5
1,u24.1 715.3] 101.0] 207 .8
482.8 212 .7 47.8] 222.3
4,093.0 2,358.6] 519.5] 1,214.9
3,234.0 2,270.4 1 324.2] 639.4
3,574.1 2,134.8] 298.9] 1,140.4
2,676.3 1,241.1] 289.6 | 1,145.5
TOTAL SAVINGS 4,756.8

| 1 1
26,052._1] 15,308.0] 2,455.3 | 8,288.8

1 1 1
39,972.6]| 22,792.7 ] 3,163.3 | 14,016.6
TOTAL SAVINGS 22 ,305.-;
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Members of the Legislative Budget
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska
Statutes, the attached report iIs submitted for your review.

A REPORT ON THE
DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOYEES®" RETIREMENT SYSTEM
RETIREMENT INCENTIVE PROGRAM

May 16, 1986 - October 1, 1987

Audit Control Number
02-1327-89-S

As stated iIn the Report Objectives, Scope, and Methodology
Section, the Audit primarily 1involved determining the
estimated cost savings to the State of Alaska as a result of
state employees enrolled in the Public Employees®™ Retirement
System and participating in the Retirement Incentive Program
as enacted by Chapter 26, SLA 1986. This audit was con-
ducted iIn accordance with generally accepted governmental
performance auditing standards.

_ %<«/. cdtexIlL"

.andy 5" Welker, CPA
Legislative Auditor
Division of Legislative Audit
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REPORT OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with the provisions of Title 24 of the Alaska
Statutes, a review was conducted to determine th> estimated
cost savings resulting from State of Alaska employees
participating 1in the Retirement Incentive Program (RIP).
The objectives, scope, and methodology of our review were 3s
follows:

Objectives

Chapter 26, SLA 1986 created a retirement iIncentive program
for members of the Public Employees®™ Retirement System and
Teachers®™ Retirement System. The stated purpose* of this
legislation, effective May 16, 1986 was:

Since it 1iIs necessary for state agencies and may
be necessary for other employers who participate
in the state retirement systems to reduce their
personal services costs because of declining state
revenue, a program encouraging employees to retire
voluntarily may reduce the hardship of layoffs.
This program 1is intended to realize sufficient
economies to offset the cost of administration and
benefits to the state agencies and other employers
resulting from the award of retirement credits and
to result 1In a net reduction in personal services
costs to the state or other employer during a
period of declining revenue.

The objective of our review was to determine the amount of
cost savings as a result of state employees participating in
RIP. The scope of our review and methodology used to meet
this objective follows.

Scope and Methodology

All executive branch employees (excluding the University of
Alaska) enrolled in the Public Employees®™ Retirement System,
participating in RIP between May 16, 1986 to October 1,
198-7, and having position control numbers (PCNs) were
reviiwed.

In order to calculate the estimated cost savings in personal
service costs as a result of employees participating in RIP,
we obtained a listing of retirees from the Department of
Administration, Division of Retirement and Benefits. The
listing, dated November 9, 1987 provided us with the retir-
ing employee®s name, social security number, and employer®s
RIP cost bv department.
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A computer match of social security numbers with the State”s
payroll history file was done in order to identify the PCN
from which the employee retired. The match also provided us
with the monthly salary or hourly rate the employee was
paid. To derive at an annual salary, monthly employees”
salaries were multiplied by 12 months, if budgeted for 12
months, and hourly employees®™ salaries were multiplied by
1,950 hours, 1if budgeted for 12 months. The match of social
security number to PCN showed that some employees did not
have a PCN such as retirees from the Permanent Fund Corpora-
tion and marine employees. These were excluded from our

analysis.

The new listing of PCNs generated above was matched with the
State®s payroll history file for the period August 1988

through December 1988. IT a match occurred, we determined
the annual salary of the current occupant based on the
monthly/hourly rate. In addition, we matched the PCN with

the FY 89 PACS (Position Accounting Control System) file
that is maintained by the Office of the Governor, Office of
Management and Budget. This match provided us with the
number of months a position was budgeted.

In order to show a more accurate comparison of annual salary
savings, we adjusted the annual salary for the retired
employee and the current employee if the number of months
budgeted was less than twelve. The salary of employees
retiring from PCNs that remain vacant or was unbudgeted in
the FY 89 PACS file is considered as a savings because there
are no current costs associated with the vacated PCN.
Furthermore, our vreview did not indicate that employees
retired from positions currently vacant had been replaced
with a new position which is currently filled.

Next, we compared the retired employees®™ salaries to the
current occupants® salaries by position to determine if the
participation 1ia RIP resulted 1in a ™"savings”™ or "loss."
"Savings"” is defined as the current occupant s salary being
less than the reLired employee"s salary. 'Loss" is defined
as the current occupant®"s salary being greater than the
retired employee"s salary.

In the final analysis, total savings/loss by department was
multiplied by three years because the State had three years
to pay for the employer®s share of the RIP cost, although
the benefit could affect more than three years. The
employer®s net cost of RIP by department which excludes the
cost for positions not included 1iIn the comparison was
compared with the department®s three-year savings/loss in
order to arrive at a net savings/loss.
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Limitations

In

.ddition to the methodology used to determine the cost

savings of the RIP program, the following are some
limitations we identified.

1.

3.

Our computation of savings only shows the savings in
the position that retired. It doesn"t take into
account the savings from other positions affected
within the State if the position was filled by another
state employee.

Some positions were reclassified after the employee was
retired. Consequently, the cost savings/loss compari-
son may be skewed for these positions.

Our comparison excludes employees in which the PCN had
more than one employee participate in RIP. In those
instances, only the first employee to participate In
RIP and the current occupant were presented on the
schedule.

The calculation of savings/loss was only determined for
annual salaries; employee benefits are not included.
In addition, the effect of employee merit IiIncreases
during the year was excluded.

The net costof RIP represents the employer®s cost
excluding administrative charges for those positions we
analyzed.

Some executive branch employees took mandatory and
voluntary pay cuts prior to retiring while the current
occupant®"s salary in that position reflects the
reinstated salary. We did not adjust our schedule for
these differences.
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ORGANIZATION AND FUNCTION

Chapter 26, SLA 1986 became effective on Hay 16, 1986 and
created a retirement 1incentive program for members of the
Public Employees®™ Retirement System (PERS) and the Teachers~
Retirement System (TRS). The program provided for vested
members of each retirement system, who were eligible to
retire within three years, a credit of three years. The aim
of the program was to reduce personal service costs and to
minimize the number of i1nvoluntary layoffs.

The Office of the Governor, Office of Management and Budget
(OMB), Division of Budget Review issued detailed guidelines
on June 11, 1986 to state agencies to follow in implementing
the Retirement Incentive Program (RIP). Employees wishing
to participate iIn the program had to meet three requirement
levels 1n order to qualify for RIP.

1. Personal Eligibility - Sasic requirements of age,
length of service, and status with regard to PERS or
TRS had to be met.

2. Designated Organizational Units - The individual had to
be employed in a position falling within an agency
as i1gned job classification, and authorized in and paid
from a designated organizational unit. Savings then
had to be shown to occur within job classifications
within designated organizational units before any
individual could retire under the program. Agencies
were given complete freedom to select job classifica-
tions and organization units of the greatest or least
detail.

3. Certification of Savings - Agencies were required to
forward evidence of cost savings to OMB based on the
jJob classifications and organizational units partici-
pating in RIP. Once OMB certified the "avings, funds
could be encumbered to pay for the cost of RIP.

In calculating the savings, OB required agencies to include
all those individuals meetirr personal eligibility require-

ments and who wished to pa- 2pate 1In the program. Within
a job classification an ‘gnated organizational unit
either all those individual. havebeen able to partici-
pate or none could. In other wo.,ds, an organizational unit

could not be designated unless all those wba met basic
requirements and wanted to participate were included in the
calculation of savings.
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Savings could be achieved 1in one of four ways. A position
held by a person retiring under the program could be filled
by someone, at a lower step or range within its existing job
class; the position could be reclassed downward; or the
position could be held vacant. In addition, agencies could
consider a savings for a position held vacant even though it
was not last filled by someone retiring under the program.

Because payment of the participant costs to the Division of
Retirement and Benefits must have been made within three
years of the end of the fiscal year 1in which he or she
retired, agencies could <calculate savings stemming from
lower range, lower step, and vacancy over four full years
rather than three, beginning with the fiscal year in which
the retirement took place. According to OMB, the generous
rounding was due to the fact that the State would benefit
financially long after the three year payment period ended.
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AUDITOR?S CONCLUSIONS

Comparing the salaries of employees participating in the
Retirement Incentive Program (RIP) with the salaries of
replacement employees and positions remaining vacant shows
the State benefited iIn a reduction of personal service
costs. Taking 1iInto consideration the employer®s cost to
credit the retired employees with three years of service
produces an estimated net savings of $14,479,000 over three
years. (See Schedule of RIP Cost Savings/(Loss) on page 9
of this report.)

Excepc for the Department of Corrections and the Department
of Community and Regional Affairs, all executive branch
agencies we reviewed showed a net savings to the State. For
the most part this exception was due to OMB allowing agen-
cies to calculate their savings over a four-year time period
whereas our calculations were based over a three-year
period. (See Report Objectives, Scope, and Methodolog”
section of this report.) In addition, provisions were made
by OMB that agencies could demonstrate savings by Kkeeping
open a Vvacated position even though the employee did not
retire through the RIP program. We did not identify these
positions or follow that methodology for calculating
savings.

Net cost savings bv state aeency were mainly generated by
the replacement of employee- whose salary was based on
longevity with employees paid at lower rates, the reclassi-
fication of positions to Jlower pay ranges, and leaving
positions vacant. Positions employees retired from and
currently occupied by an employee resulted in lower annual
salaries for all agencies, except for the Office of the

Governor. Current salaries 1in the Governor®s Office were
greater by $1,000 in those positions where employees
retired. We believe this variance 1is due to the retiring

employee"s salary reflecting a 10 percent pay cut while the
current occupant®"s salary 1is after the pay cuts were
restored.

Review of some individual significant variances 1In pay
between the retired employee®s salary and the current
employee"s salary indicated the variances were mainly caused
by position reclassifications. We did not determine the
justification for these position reclassifications.
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Mey If>, 15S4 to October i, 1987

Current | Thr**-r**r
. Selery OCEUpentll X . Sevingt Net
NjeSer of S Ier% of Séfferm.e* (Lore) Net RIP
of RIP oeftlon eving] Over Three-  Coer of  Sayingt
Oeecrlptton Politico# Retiree eceted tloe ) Veer Period RIR (Loet)
Depertreft of Later
Pneltlore H.itch*d w 1" ry el Payroll Fll« A S 1.TT1.8Z1 S1.517.965 5 1715)8
Poelticre Not VjltMa with FY 89 Payroll filet
Not M ottd in rr si pacs rtu (8,8TB -0- 81,676
Budgeted In PACS Ft:* nut Currently Unfilled 128,111 -0- 126,U6
Budgeted In PACS Flit with Zero Ffcnthi Budgeted -0- 0- -0-
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Poelttona Hot Kattted with PY 69 PeyToll flit:
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Poettlooe Net Hitched with rr 41 Permit Tllei
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Over Three- Con of Saving!
Year Period RIP
S S S
607.136 261,087 166,069
709,9U 988,196 (278.285)
165.636 176,106 (8,670)
13,695.693 8,926.609 2,570,886
S61.637.795 S27.586.275 S16.66N.520

limitation of thla
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EEK SCHOOLS

") M. Gilman, Principal
P. 0. Box 050 Eek, Alaska 99578
(907) 536-5229

Representative Ellis
Alaska State Legislature
Box V

Juneau, AK. 99811

Dear Representative Ellis:

The purpose of this letter is to ask your support for SB #73. In addition,
support for adding an amendment to SB #73 which would add a "Window"
for 1989 as well as the window 1990. Tl.ere are many of us here in the
field vho would take advantage of such an opportunity. In short we would
appreciate having the opportunity to retire at the end of this school year.
We believe the additional opportunity would increase savings to both the
School Districts and State.

Your support and consideration is appreciated.

Sincerely,



-s*r

HOUSE COMMITTEE REPORT

Date Referred: April 5, 1989 FURTHER REFERRALS: HESS

FINANCE
Date of Committee Action:

The STATE AFFAIRS Committee considered: CSSB 73 IFINI am

CS FOR SENATE BILL NO. 73 (Finance) am

[RETIREMENT INCENTIVE PROGRAM/PERS & TRS]
"An Act relating to retirement incentive programs for the public employees*
retirement system and the teachers®™ retirement system; and providing for an
effective date.”

RECOMMENDAT IONS: [ ] the same title
be replaced with [ 1 a new title

have attached amendment(s)
do pass

do not pass

no recommendation
individual recommendations

additional referral to the Committee
ADOPTS: letter of intent
ATTACHES NEW FISCAL NOTE(S): APPROVES PREVIOUS:
(Dept) (Date/Dept)
[ Jfiscal impact [D(Q 1~usca”“note (s) ..zfeljg?
[ Jzero fiscal note [ 1 zero fiscal note(s)
[ Jzero with analysis [ 1 zero fn/analysis

Chairman®s "Signature--



CARTA

Central Alaska Retired Teachers Association

Advocjt* for Retired and Pre-Retlred Educator*
PO Box 1l-?7q27

Anchorage, mK 99511
Phone: 345-1698
March 28, 1989

Representative “Red" Boucher, Chairman
House State Affairs Committee

PO Box V

Juneau, AK 99811

Dear Representative Boucher:

The members of the Central Alaska Retired Teachers Association (CARTA)
are very much concerned about the proposal to continue indefinitely the
early retirement Incentive program for Alaska"s teachers as well as for
other State employees as presented in SB 73 and HB 77 currently before

the Legislature.

Because of this concern, at their regular March meeting, members
approved the resolution printed on page four of the attached CARTA

Newsletter.

In addition to the reasons stated in the resolution, CARTA members
believe that two other legislative proposals should receive approval,
proposals that seem to be on a collision course with SB 73 and HB 77
because of cost. Both bills listed below should be approved first.

SB 53 provides an automatic cost-of-living adjustment for retired
teachers, a benefit already enjoyed by other retired State employees.
It has been suggested that this is too expensive for the Teachers
Retirement System fund to bear, and one reason given 1is the escalating
cost of health insurance--especially for early retirees and their
families.

SB 13 provides for reimbursing teacher and public employee retirees for
Medicare Part B premiums and is Important because current practice
discriminates against older retirees by requiring them to beg to pay
for part of their health Insurance when they become 65, although the
retirement funds pay In full for younger retirees and their families.

Please give these matters your careful consideration. I would
appreciate having a response from you that | can share with CARTA

members.
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MEDICARE CATASTROPHIC COVERAGE ACT OF 1988 IS VIEWED
BY MANY RETIREES TO BE CATASTROPHIC FOR THEM

At recent CARTA general meetin?s as well as
meetings of its executive board and legislative
committee, the surtax on incomes of seniors 65
and older to pay for the additional health insurance
coverage provided in the Medicare Catastrophic
Coverage Act o 1988 ha3 been a major issue. The
assumption of the legislation i3 that only senior
citizens benefit; therefore, only senior citizens
should bear the cost _

Medicare-eligible persons aﬁproachmg 65 or
older need to be aware that this Act provides for a
surtax on their income tax, calling for an addi-
tional payment of $22.50 for each $150 of federal
income tax liability, with a ceilin? of
$800 ger erson ($1600 per couple)
for 1989. That amount will increase
annually up to $42 per $150 of
income tax with a ceing of $1050 per
person ($2100 per couple) in 1993
and may increase further in future
years. Generally speaking, a taxable income of
$25,000 for an individual or $50,000 for a couple
will generate nearly the fun amount of surtax.

The KtpHnger Washtnoon Letter of March 17,
1989, a business-focused newsletter, advises:
“New Medicare tax needn't be paid in advance on
'89 estimated tax or by income withhoding. Medi-
care recipients can owe up to $800 each. RS
won't charge penalties for this first year, but will in
later years. An exception: Taxpayers wont
have to prepay for the year they turn 65. The new
tax b not a deductible medical expense, unlike
genuine premiums.” o
~ Exploration of the problem has identified two
issues of particular concern to retired educators.

MEETING SCHEDULE
Apr 8 Health insurance
ay t3 Scholarship

winners!
Sept 9 Program TBA

First, the Medicare Catastrophic Act of 1988
provicles little improvement over the heath insur-
ance coverage already provided to Alaska's
retired teachers through the Teachers Retirement
System. It generafly dupfcates the Medicare
supplementary coverage under Aetna.

econd, the method of determining the Surtax is
unfair to retired teachers, who receive minimal
Social Security benefits. State of Alaska teacher
retirement benefits are fudy taxable for federal
income tax purposes whereas only 50 % of Social
Securty benefits are taxable. Since the Medicare
surtax is based on federal income tax paid.
retired teachers' taxable income
appears to be much higher than it
reaty is in relation to persons
deperxfing primarily on Social
Security, and their sirtax may be
corresponcngfy higher.

The net result is that Alaska's
retired teachers who are 65 or older w i be receiv-
ing little if any additional benefit from the Medeare
Catastrophic Coverage Act, but may be paying
more Medicare surtax than Social Security retirees
with the same dolar income.

The provisions of the Act itself are coming under
increased scrutiny. The'e is real concer that it is
not in the best interests of Medicare recipients in
general It is estimated that only tjout 3% of
seniors will benefit from the unlimited hospital care,
and there is no provision for real long term care
which is the chief concem of most older
Americans. Itis possible that the entire Act wil
need to be reworked.

(See related stories on page 2)



SENATOR STEYENS PROVIDES
MEDICARE COST "FORMATION

At the request of the CARTA Legislative
Committee, your presicent wrote to Senators
Stevens and Murkowski and Congressman Young
last December on behalf of retired teachers.
Responses varied and were not particuiarly
er]cou_ra?mg. However, Senator Stevens enclosed
with his letter an Issue Brief: "Catastrophic Health
Insurance: Medicare" produced by the
Congiressmnal Research Service.
It includes “Agistment for
Persons with Governmental
Annuities" and aEPears to allow
us to reduce taxable income to

APRIL 8 MEETING TO DEAL WITH
ASPECTS OF HEALTH INSURANCE
Many questions have strfaced in recent months
about retiree health coverage, especially since
rates have changed for Audw-Dental-Yisual and
Lpnga Term Care. Some are concerned about pre-
cisely what Long Term Care insurance really
covers. There is also concern about the cost of
health insurance to our retirement fund and its
effect on an automatic PRPA. Those who have
reached age 65 wonder why

ASRTA SPEAKER URGES: theK”OW must pay for part

eir health insurance

WRITE TO CONGRESSMEN ~ oftne
Laurie Jensen, speaker at the ?Medlcare, Part B).  Hope-
March joint meeting of Carta and

ulr, these questions wfil be
dealt with at our April 8

equate with Social Securfty
beneficiaries for computing the

Medicare surtax only. This has
not been included in other infor-

mation avaflable, and your
gre&dent has written again to
tevens asking verification.
There 15 also reference to
duplicated health insurance for
federal retirees, but no direct
reference to teacher retirees'

duplication of insurance. Many

unanswered questions stfll

the State Association and a member
of the AARP National Legislative
Counc$, explained AARP support of
the additional coverage in the Medi-
care Catastrophic Act, but empha-
sized that AARP had NOT sup-
ported the financing method adopted.

She said she had' checked with the
offices of our Congressional delega-
tion and they were seemingly not
aware of our problems. She said the
time is NOW to voice our concerns
and urge them to Support corrections

meeting. Paul Rofler of the
Alaska Division of Insur-
ance, from Juneau, has
agreed to be our speaker,
and we also expect to have
an Aetna representative

With us. _

A M<I turnout is
ne*4edL  Come and bring
Y9<r spouse or a retiree
riend. AnYone who has
not been called by Wednes-

remain

AUCTION PROYES TO
BE HIGHLY SUCCESSFUL EVENT
Under the expert guidance of Ways and Means
chair Eleanor Roneg, the February white elephant
auction produced $378.15 to benefit the CARTA
treasury and the scholarship grant fund.
Connie Rudd, our professional guest auctioneer,
added much to the fun He knew how to ?et the
last nickel out of hidders and make them love id

"DOOR PRIZES" are now awarded at every
meeting. Contrfcute a dollar and the winner spits
the pot with CARTA.

we deem important,

day, April 5, should phone

Pauline Thomas at 561-3123
to make reservations. Or
come anyway. There always seems to be plenty.

BRING RECYCLABLES IN APRIL

Help CARTA and the environment. Bring your
rec%clable_ newspapers, glass and aluminum cans
tot eA_PnI 8 CARTA meeting. Ted and Marilynn
Scott will have their pickup ready to gather them up
and take them to the recycling center.

Leah A. Peterson and Gordon and Mary Guiffey
brought contrfoutions in February. The next
Newsletter will Lst the fd recycling honor roll,

PAPERBACKS for resale are also needed. Bring
those Kou've been reading this winter and pick up
a fresh supply.



KEEPING IN TOUCH

PAULINE and GORDON BURKHER enjoyed a
vidit with Burl and sons this winter. They tried an
elephant rie at the San Diego zoo, sampled Palm
Springs, and shivered in San Francisco.

ADELHEID PAULS is recovering from surgery
for & ruptured didc. She was looking well at the
March ASRTA/CARTA meetinE.

EDYTHE HASSEL had a week of bridge in Hono-
Julu plu3 & week with her son Dou% and wife and
five %randsons at North Shore. She got caught in
Seattle's snow3torm-say3 it was worse than
Anchorage. She entered two pastels in the Fur
Rondy Senior Juried Art Show. Her Canvas
Ducks gamered a second place.

YYONNE FALON chaired the Anchorage
Womans Club eleventh annual High School Juried
Art Show held thi3 year at Loussac Library.

BUCK and GENEYA SMITH made a 3-day trip to
Reno (some luck, they say) and then to Sumner,
Wash. They visited their daughter and family and
watched a grandson ina wrestling match,

LEGISLATION NEEDS CARTA HELP

SB 53, to establish an Automatic Post-Retire-
ment Pension Adjustment (PRPA) for teachers
seems to be going nowhere. Too costly, they say.
Write to or call Paul Fischer, Jim Duncan and Tim
Kelly of the SENATE HESS Committee; also, Pat
Pourchot, Jan Fafcs and Jay Kerttula of SENATE
State Affairs; and Johne Binkley, Rick Uehling,
and Drue Pearce of SENATE Finance.

SB 13 provides for reimbursing teacher and other
State retirees for the Medicare Part B premiums
they must begin to pay at age 65 if they are to
retain full medical insurance coverage. SENATE
HESS, State Affairs and Finance are scheduled to
review this bffl also. Write to the same senators
listed under SB 53 above and to Fred Zharoff who
IS a co-sponsor with Duncan and Kerttula

SB 73 and HB 77 attempt to reimplement the
early retirement incentive program. CARTA and
ASRTA have taken the position that early retire-
ment of teachers may jeopardize quality education

3

JOHN and NAOMI EYERNT spent DecfJan in
Mississippi John bui fence and planted several
acres of pine trees whie Naomi involved relatives
In sewing handcrafts, quits, skirts, blazers, etc.

MARY and GORDON GUFFEY er"oyed this past
Christmas by having daughter Adele with them

JOE MONTGOMERY has been back shoveling
snow after coping with a blood dot in his lung
during the winter months.

MARI PARKER RICH and hushand Paul spent
Christmas in Anchorage. Mari enjoyed her
grandchildren while Paul snowmobiled. They also
visited the Everitts in Mississifopi in November.,

MAX and FLO LAIANDE flew to Richmond, YA,
on March 4 and picked upa YW camper for a 3-
month motor trip. Flo win attend an Early Child-
hood Education conference in Richmond in Aprl
K/lhey have reservations for the Kentucky Derby in

ay.

ELAINE and LEO HANTZ spent Christmas in
Baumholder, Germany with their granddaughter
and her family.

and, because of sgirafing health insurance costs,
the financial health of the Teachers Retirement
System. SB 73 will be consicered by SENATE
State Affairs, HESS and Finance (See committee
member names3 at left). Write also to "Red”
Boucher, Dave Donley, Afyce Hanley and Jim
Zawacki of HOUSE Stale Affairs: Ron Larson,
CE.Swackhammer, Fran Ulmer, Kay Brown,
Ramona Barnes, Randy Phillips and Steve Rieger
of HOUSE Finance; an JohnnY EUI3, Max
Gruenberg and Walt Furnace of HOUSE HESS,

SENATE Finance is now considering SB 5, the
Longevity BonusfAnnuity Program bill introduced
by Kerttula and vetoed last year by Governor
Cowper. There are efforts under waK to kill the
Longevity Bonus. CARTA, AARP, the Pioneers
and others supﬁort the Annuity bill as a viable
alternative to the Bonus, Messaé;es need to go to
SENATE Finance members listed at left

Write to all legislators at PO Box V, Juneau, AK
99811, or through the Legislative Information Office,



ASRTA & CARTA APPROVE RESOLUTION ON EARLY RETIREMENT
At their separate business meetings Saturday, March tt, both the Alaska Retired Teachers Association (ASRTA)

and the Central Alaska Retired Teachers Association (CARTA) passed the following resolution designed to discourage
legislative approval of the "early retirement" bis now before the Legislature; SB 73 and HB 77.

WHEREAS: Early retirement poses a threat to the fiscal ; ‘ab*ty and integrity of the Teachers Retirement

. System inasmuch as all health costs come from the TRS fund and those costs continue to escalate at an alarming
rate;
AND WHEREAS: Health care costs are extremely high for earty retirees hecause of the extended period of time
the member, spouse and dependents utfce medical services provided by TRS;

AND WHEREAS: The retirement system was set up for the career educator, hut teachers in the prime of teaching
expe ivnce| are being lost to the profession, and indeed are being encouraged by the current TRS statutes to retire
prematurely;

AND WHEREAS: There has been no study of the impact on student learning resulting from earty retirement of
those teachers most experienced in effective teaching;

AND WHEREAS: The earty retirement incentive program appears to be a wiftful use of the Teachers Retirement
System to solve the present budget problems of Alaska;

AND WHEREAS: Perpetuation of the early retirement incentive program would revamp the Teachers Retirement
System to its detmient;

THEREFORE: Be it resolved that (this association) seek legislation requiring 25-year membership service in order
to receive immediate benefSs and that persons retiring with less than 25 years be required to attain the age of 55

before gaining eSgfcSty for benefits.

This resolution is heing forwarded to the Governor, LI Governor, and appropriate House anl Senate committees
considering the early retirement bifls,

CARTA Bulk Rate
/o Leah A. Peterson U.S. Postage
3307 Greenland Avenue PAD
Anchorage, AK 99517 Anchorage, AK

Perm* No. 335



Representative HA "Red" Boucher
BoxY
Juneau, AK 98111

Deer Representative Boucher:

Iwould like toask for your supportc tfp R S * retirement Incentive program for teachers
and other public employees and ask that ydffschedule It for hearing soon Inyour committee.  This
bill, 1belelve, Isawln-win situation for everyone Interested In public education. Eligible teachers
retain the choloe of continuing to teach or accepting the offer. Schoadl districts, where around 80*
of the budget pays for employee costs, will hire younger and chnaper teachers  Many newJobs wit)
open up for recant Alaskan graduates of teaching schoals. Students lose experienced teachers but gain
teachers with newenthusiasm and fresh Idess. The noney saved with less expensive teachers can be
used to fund programs currently scheduled for cuts due to declining revenues. The big negative is the
loss of experienced teachers but 1 think a majority of teachers accepting this offer are teachers who
would retire soon aray.

I note that the House version of this bill opens awindow for teachers In the spring of 1990. |
would like tosee this changed toat least match the latest senate version of this bill which opens a
window from June 30,1989 to December 31,1989. It wouldn't be unreasonable to meke this a 12
month window. Dale Sandahl, personnel director fx the Kenei Peninsula Schoodl District, thought
that there might be 60-70 additional vacancies tofill In this district alone If this program becomes
law. With awider open-perlod schodl districts across the state would have a smoother transition
and less competition in finding tho best replacements. Also it is becomingclear that the need fx

cutting expenses Our schoal board has held an unusual numbx of public hearings this pest
nmonth gettinglg school budget crises. My schoal district hes Indicated they
might be farffe Reduction notices tocertified employees this vex. When this wes
last OooealjKJ xeeted havoc.

107 Paula Street

Kenali, Alaska 99611 RECEIVED

it . a 19



April 6, 1989

The Honorable
State Affairs Committee
House of Representatives
Juneau, Alaska

Dear M. Boucher:
We urge you to support expeditious passage of Senate Bill 73.

Senate Bill 73 is f_iscal_lY reSfonsibIe. A study of the results of the
rAelglsrfgnent incentive bill of 1984 showed substantial savings to the state of

Senate Bill 73 f)rovides an opportunity to create flexibility and pertinence
in public school programs. The retirement of senior staff members allows
responsive change in school staff skills and preferences. The result will be
hetter education for the children of our state.

Thank you for your attention and for your support for Senate Bill 73.



M i, “PRikoteD Aoofi- .

[1)01)] £1~7~
J
no-rr-/XxJ UK tFetendil

Qdodrt £-.Jbo(an.Jr. ($|,{ LLBV\’[U\/U G'r ,.AnC. F9"fr

dfrnrclt? fi~ /~zrJuLCl/* t/0Ba /"NUe-4"1 N rt/
DoP4j$ BEal$6ald 36Y_<f' 33/
MM /i R* [Up
2N/ N
jbiAzAL £/1L
DCtt"‘f"(' £723 Cffy tfj 0o ?2-9rz>"
01 ~
ZDi A€Eh
é"ﬁm >U'S*/E’°3 3'—‘""” h &L - LgstVtuuL.CiJd®  99<-ty
W oive 0 CIVL obt AL 3 nh Wi

SHERGER B flwfite

t>\~ >J & Ai»ui,wt\C
€al "-Avilb_Lid . turtisT .tnil L1 ~-V. %! fuL-er™ n .. Ai>
A A _ 7*0 **ey ] o -
6 fceo-L— A - /\Q"$> A i<£<u -8B  fcr.ibwvng{ /~LhoU 99sc>%
33"~ 233-- x lc= /7/.™ 3 ;N vph,
A r/.

||
IC, ... L'f3~1 Levil’
C 2720t *m I t=». A ..

v 0 -V



“TTMVic

Njame-. “PRuuteO //

S -

W MUCKI-C*jlI KAl

C-inft. k 10/11k"™Al

/74y I, Je Ir <CC

Vi (A< 4x10.

'S/
Jfcj 74cNdim
Vo atAuO S.

"Orn™ ix»n
_NGA/vivE 5. fUnn OS._

)

ANV Aj&LdAz.
Qflnn;™  /).<Sy%ei r

CVcinNJd— yrl /7tk/7wl
i<zg&3sss~>-_ ltdickl

V3 m_(H - ergjAl

Si (GK>FyTWFLL

K Sitfe te

y

C’1"LMs”™h

/th/fc/iwu/

M tx hJ

r

IJjrAja /h//€eCJS/

? <«

i~ ~Shk. .

/ 7/

QTvC

iLIrrQ

ACDRNS

o~0 Orb; I"3il. dw)

SJtsLQ. J\/4t7V~rK {V "TNSft
7f&—~}
3lo// g. vja~ar?”n

ANV -7 (-hjrttrr

f# 6s c2/a</y£) S"7sSt
CYKJLALYry~SSS-  _SLI1?P*
rooo V- QMa. 235 1/

& Z3SS> ~u-f*ha/Zwp iz)”"



EMPLOVEES

April 11, 1989

House State Affairs Committee
H.A. Boucher, Chairman

Eileen MaclLean, Vice Chairman
Dear Representative,

71, is

Public Employees Local LTC,

ment Incentive Program.
This legislation not only benefits
retire early but also benefits the

and in fact, is a cost-containment

We urge your support of this

Sincerely,

Don Rouleau,

Local 71/Juneau
DR/tc
JUNEAU ANCHORAGE
(Q07) 586-6°993 @) zre-7211

legislation.

DON VALESKO
BUSINESS MANAOER

VALERIE K. BAFFONE
3ECRETARYITREASURER

HEADQUARTERS

2510 Arctic BIvJ.
Anchorage, Alaska 99503

208 Wendell, Room 205
Fairbanks, Alaska 99701

710 W. 9th Street
Juneau, Alaska 99801

in support of SB-73, Retire—

state employees who wish to
state through cost-savings
measure.

Thank you.

Business Representative

FAIRBANKS
(QU7) 452-5024



ANCHORAGE
SCHOOL DISTRICT

4600 DeBarr Avenue
= P.0. Box 196614
Anchorage, Alaska 99519-6614
AREA CODE [907] 333-9561

SCMOOC 50AAQ
"B March 17, 1989
WO&»
PM PtmkMK The Honorable Jim Duncan
_ Alaska Slate Legislature
Ctr(w\%xm 0. Box
Juneau, Alaska 99811
i
Dear Senator Duncan:
B*ry Onxtman
IMin Bucheren Just a note to indicate that we have reviewed the changes in SB 73 prepared
oot Ppusttt by the State Affairs Committee. We strongly support the change which

. rovides to District employees the opportunity to act this Vear for
SMion FEGATD gppomtment to retlrementpaerr July 1. & ) y

SUPERIWTHKOENT

Whtn Cota. PY)0 We believe there is cost justification for another Retirement Incentive Plan
at the present time. Almost thirty (30) secondary teachers are listed as
surplus at the, present time and” may be subject to lay off next fall if
circumstances justifying their retention’do not arise. Four Notices of Non-
Retention were issued to tenured teachers this week, some of whom have
more than five years of experience with us. Moreover, since almost one-
third of District, teachers are placed at the top of the current salary
gg?tegglehggeplacmg those teachers with junior employees would result in

vings.

Thank you for your continued good work in behalf of public education: if |
can be%f furtheyr help, p‘ease qu me Kknow. d

leland C. Wilson _
Executive Director, Employee Relations

0C William Coats
Guy Bollville
Miko Malone

LWiocs



JUNEAU SCHOOL DISTRICT BOARD OF EDUCATION

RESOLUTION #5-89

A RESOLUTION OF THE BOARD OF EDUCATION OF THE CITY AND BOROUGH OF
JUNEAU SUPPORTING SENATE BILL 73 OFFERING A RETIREMENT INCENTIVE
PROGRAM FOR 1990.

Whereas, many Juneau School District employees participated in the Retirement
Incentive Program (RIP) in 1986-87; and

Whereas, the Juneau School District realized a significant savings in salaries
because of early retirements; and

Whereas, the economy of the State of Alaska appears to be changing with the
decline of certain opportunities for revenues; and

~ Whereas, adjustments need to be made to reconcile the declining revenues and
continued expenses; and

Whereas, personnel costs are the largest item in the budget of the Juneau
School District; and

Whereas, a reinstitution of the RIP will allow a cost savings to Juneau School
District;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF
THE CITY AND BOROUGH OF JUNEAU, ALASKA:

1. That the Board of Education of the City and Borough of Juneau supports the
passage of Senate Bill 73 offering a Retirement Incentive Program for 1990.

2. Effective date. This resolution shall be effective immediately upon adoption.

Adopted this 7th day of February, 1989.



EMALOYEES e It?
OYARGE TR

HEADQUARTERS

2510 Arctic Blvd.
Anchorage, Alaska 99503

208 Wendell, Room 205
Fairbanks, Alaska 99701

710 W. 9th Street
Juneau, Alaska 99801

March 20, 1989

Senate HESS Committee
Senator Paul Fischer, Chairman
Senator Jim Duncan, Vice-Chairman

Public Employees Local 71, ETC, 1is in support of SB-73, Retire—
ment Incentive Progranm.

This legislation not only benefits state employees who wish to
retire early but also benefits the state through cost-savings and
is in fact, a cost-containmnet measure.

We urge your support of this legislation. Thank you.

nrav -Siu

Don Rouleau, Business Representative
Local 71/Juneau

OR/tc

JUNEAU ANCHORAGE FAIRBANKS
&0 586-69 @) Zre-r211 (Q07) 452-5024



UAS Office of the Chancellor

University of Alaska Southeast gy JunE2U Campus
N i o S acier Highwa
Junau + Ketchikan * Sitka Juneau. Alaska 998021}-869)7/
March 14, 1989 o 755 4500
The Honorable James Duncan
Alaska State Senate
P.O. Box V
Juneau, AK 99811
Dear Senator Duncan:

As Chancellor of University of Alaska Southeast, | want to express my supportof SB 73.

_ At the University of Alaska Southeast, we had 16 empIoP/ees who took advantage of the
retirement incentive program as established in 1986. The early retirement option restlted in a
substantia| salary saving for ouy institution. That savmgs 8av,e us added flexibility in. meeting our
(t:)lttja%%?yt H?gtugttwss without major employee layoffs. The Gesired goal of this legislation was

A renewed oRportunlty for early retirement may not provide, us the same level of savings but
would afford_us the opportunity forjob redesuen, program direction changes, and employm? at
entry level with lower salaries-ultimately resulting in“flexibility and salary savings without faking
advérse personnel actions.

Sincerely,

Chancellor



NEA-ALASKA

affiliated with the national education ASSOCIATION

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
1411 W_33RD AVENUE 105 MUNICIPAL WAY. SUITE 302 2118 CUSHMAN STREET
ANCHORAGE, ALASKA 99503 JUNEAU. ALASKA 99801 FAIRBANKS. ALASKA 99701
(907) 274 0536 (907) 586-3000 (9071 456-4435

RECEIVED ffAR 2 8 1989

March 27, 1989

To: Senators Binkley and Uehling, Co-Chairs
Members, Senate Finance Committee

Re: CS For Senate Pill No. 73 (HESS): "An Act
relating to retirement incentive programs for
the public employees®™ retirement system and the
teachers®™ retirement system; and providing for an
effective date.”

NEA-Alaska endorses, strongly supports, and encourages your
favorable consideration of the CS for SB 73.

The probability of funding cuts to the operating costs of
government also carry the probability of employee lay-offs.
It makes sense to diminish the adverseimpact of lay-offs by
providing for voluntary attrition through a retirement
incentive program.

While employee lay-offs may save some moneyinitially they
also represent potential longer term costs to government
through unemployment costs and other social services.

The retirement 1iIncentive program provides for immediate and
long term cumulative savings as well as providing government
the opportunity to reorganize itself more efficiently.

SB 73 responsibly requires that participating agencies of
government demonstrate  financial savings as a  basic
requirement for employee participation. It further provides
that the program be implemented at no additional cost to the

retirement systems.

The data from the last RIP overwhelmingly demonstrates that
this iIs a sound program and is worthy of your favorable

consideration.

Thank you for your consideration of our position.

CZD>-



Respectfully submitted,

Bob Manners
Executive Secretary

cc: Senator Jim Duncan

Judy Salo
President



Nome Education Association
Nome, Alaska 99762

March 9, 1989

Senator Jim Duncan
P.O. Box V

Juneau, Alaska 99811

Dear Senator Duncan:

In response to your letter regarding your sponsorship of
Senate Bill 73, the members of Nome Education Association requested
at our last meeting that I write you that our membership supports
this Bill. When in effect previously, it was not implemented in
our school district, but probably could have been with positive
results. We want to thank you and the Bill"s other sponsors for
bringing it back before the legislature.

Yours truly,

Gladys Bibb, President



RECEIVED ,i»in 11 1939

ALASKA ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
ALASKA ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS
b c s r AUSKA ASSOCIATION OF SCHOOL ADMINISTRATORS

* ALASKA COUNCIL OF SCHOOL ADMINISTRATORS -
326 Fourth St.. Suite 408  Juneau, Alaska 99801 586-9702

RESOLUTION TO ENACT THE RETIREMENT INCENTIVE
PROGRAM (RIP)

The Alosko Council of School Administrators urges the Legislature and
Governor to again :nact the Retirement Incentive Program.

RATIONAL:

) The State of Alaska had initiated an early retirement incentive
rogram which has appeared to be of henefit tc the retiree and the State

laska.

(B) It will be established over time that the intent of the previous
program has been accomplished. y

(C) That the TRS and PERS will remain financially sound.

(D) It has provided a positive incentive to long term employees to change
careers without penalty.



Matanuska-Susitna Borough

P.O. BOX 1608, PALMER, ALASKA 99645-1608 « PHONE 745-9689

BOROUGH MANAGER

January 24, 1989

| .received | a ssa

The Honorable Jim Duncan
Alaska State Legislature
P. 0. Box V

Juneau, Alaska 99811

Dear Senator Duncan:

Thank you for the letter informing me of the introduction of
your bill, Senate 3ill 73 - Retirement Incentive Program.

I support your billwhich could result in a savings in
personnel services cost.

It will be necessary for the Matanuska-Susitna Borough and
the Matanuska-Susitna Borough School District to analyze the
possible 1iImpact of the program before a recommendation is made

whether to participate.

Since your bill allows for each government entity to make
the decision whether or notto participate,it provides the
needed flexibility. Good luck with the legislature.



NEA-ALASKA

AFFILIATED WTPH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
1411 W 33RD AVENUE 105 MUNICIPAL WAY. SUITE 302 2118 CUSHMAN STREET
ANCHORAGE ALASKA 99503 JUNEAU_ALASKA 99801
(907) 274-0536 19071 586-3090 ARSARIR il

March 13, 1989

To: Senator Paul Fischer, Chair
Members, Senate HESS Committee

Re: CS for Senate Bill No. 73 (State Affairs); "An
Act relating to the retirement incentive programs
for the public employees®™ retirement system and
the teachers® retirement system; and providing
for an effective date."

NEA-Alaska endorses, strongly supports, and encourages your
favorable consideration of the CS for SB 73.

With the probability of substantial funding cuts being made
to the state, local government, and school district
operating budgets it is essential that an early retirement
incentive program be available as a means of reducing the
adverse impact from employee lay-offs.

Employee lay-offs may give the appearance of saving money on
the front end but there are longer term consequences which
can have the effect, through unemployment, of costing
government more than was originally saved by the lay-off.

Retirement incentive programs represent not only an initial
savings to government but have a long term cumulative
savings potential no matter whether the retiring employee is
replaced or not.

The data from the last RIP is overwhelmingly conclusive that
the financial savings to government was substantial.

SB 73 effectively addresses concerns which pertain to the
last RIP and provides the potential for an even greater
level of savings in personnel costs. This legislation meets
both the financial and the human needs of the people of

Alaska.

NEA-Alaska asks that the Committee consider an amendment to
the window period which will increase the savings potential
for school districts more immediately.

C-7D-



On page 6, line 8, we suggest that the window open
during the month of June, 1989, sb6 that retirement can

be effective on July 1, 1989.

Such a change would provide the potential

additional savings to school districts of at least one
month of payroll costs,probably more, and would take
into consideration the fact thatsalary increments and

raises, when given, usually occur on July 1.
Thank you for your consideration of our position.
Respectfully submitted,

GHI* — &

Bob Manners
Executive Secretary

cc: Senator Jim Duncan
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Senator Jim Duncan, 2/27189, Page 2

Tha Se ? é‘o resé%rodgﬁ g; mSt{r% i cRB”oI IIhi ulIO

pena 1Zing™ T yees Wit Wage ¢
Sincerely,

O B Ve, My



«ON

North Slope Borough School District

January 31, 1989

Senator Jim Duncan
Alaska State Legislature

Pouch V
Juneau, Alaska 99811
RE: Senate Bill 73, Early Retirement

Dear Senator Duncan:

The North Slope Borough School District supports the passage of Senate Bill 73,
related to the retiremeént incentive program for PERS and TRS employees.

We believe this legislation would be in the best interest of the NSB School District
and the North Slope residents. Because of prior legislation on early retirement
incentive programs, our retirees have been able to he assured a lifétime income;
and at the same time, we have been able to increase the number of local residents
In our hiring practices, especially younger employees, at a lower and more
affordable Salary scale.

However, we respectfully request your consideration to increase the window period
to 14 months, making the law effective May 1, 1989 through June 30, 1990. Passing
the bill in its present form would discourage employees from retiring this year and
instead may encourage them to wait until the following year to recéive additional
retirement’income, Having a larger window period would also allow the District to
?/vork W|t|h potential retirees and §ive us more planning time to employ new hires at
ower salaries.

Most agencies including the NSB School District, need re ief now and, forestalling
retirements for another year would add more financial burdens.  Having the
effective date in 1989 through 1990 would allow .individual Districts to"work out
staffing arrangements in FY~90, resulting in additional savings and a smoother

transition perioo.

roucn 169 e 3an w. Alaso 39723 - i907) 652 ijl! .



Senator Jim Duncan
January 31, 1989
Page Two-

Thank you for soliciting our thoughts on SB 73. We appreciate your interest and
sensitivity toward school districts throughout Alaska. 'If you hdve any questions
please feél free to contact me or my Special Assistant Brenda ltta.

Sincerely,

Shirley Holloway, Ed.D.
Superintendent

Bl/ma

cc. Senator Al Adams
Representative Eileen MacLean _
Brenda Itta, SEemaI_Asmstant to the Superintendent
Ashley Reed, Lobbyist, NSBSD
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SCHOOL DISTRICT REAA 16

P.0. Box 226, Tok, Alaska 99780
907 .883-5151

syji:tiLor Jim Duncan
State ragltdl

Rooni #11

f. 0. box V

Tunr-tiu, Alaska 99811

T.-.nonry 2.0, 1989
Dear Donator Duncan,

Thank you vory nuch for Inquiring about our interest in Lho
Retirement Incontivo Program.

Several years bnforo the State of Alaska began offering a Retirement
Incentivo Program, tho district had offered two (2) comparable programs.
Ad a rosult, havo probably had more retirement from our faculty than
others and ao not have as strong a need as somo othor school districts te®
have shown in recont years.

Tt in obvious that wo believe in the concept and as long ad tho rotiramont
system retains full viability and the districts can entor tho program
under their own discretion and is net reguirod, wo will certainly support
your efforts.

There aro always a few pcoplo who would appreciate tho opportunity and If
you fir.d tho numbers aro too low, ploaso take Mrau to romtroduco tno

concept again in sovoral years.

-Sincerely, -

Schools

SIIU

"Where Teachers Are The Gateway To Learning"

kel Mviuui Nwihan rr
A VT eti*«w i = mmiii
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Drawer 89 « STERLING, ALASKA 996T2

Phone 262-494-1
February 7. 1989

Rep. Mike Navarre
Sox V
Juneau, AK 99811-3101

Dear Rep. Navarre:

I am very much interested in H877 and the whole 1issue encompassing
the Retirement Incentive Program (RIP).

The concept of RIP is popular and 1 also be lieve. fisea lly responsible
in terms of costs. When all the facts and figures are tallied on
the last RIP, we"ll be able to recognize a great savings for the

State of Alaska.

I don"t think we need to worry about the effect of the so called
"brain drain”™ that such a program allegedly causes. In fact, it
has been my experience to note a much more negative effect when
observing employees who have stayed too 1long in a particular field
or profession i.e. teaching, administration, and related state jobs
with similar responsibilities. No telling what long-term health
benefits these early out programs will produce for retirees.

Additionally, there are many of us out here In the trenches who feel
that the window period should be extended to include 1989. Perhaps
a short window period for many of us who do not need another year
to plan or wait for the 1990 RIP could be included in the bill.
The window period could be, for example, 30 days in May or June,
this would allow people time to make their decision this year, thereby
presenting no imposition to a school district or agency for staffing
next year.

Rep. Navarre, | would certainly hope that you will be able to give

your support to this important legislation. I am [looking forward
to hearing from you regarding this proposed bill and how you feel

about it.

Sincerely,

Vic Varick
Princ ipal

59



Interior Public Employees Coalition

452-2023 2118 Cushman
Fairbanks. Alaska 99701

February 9, 1939

The Honorable Jim Duncan
Alaska State Senate

P. 0. Box V

Juneau, AK 99811

Dear Senator Dunca

The Interior Public Employees Coalition wishes to
go on record in support of Senate Bill 73.

The previous retirement incentive program was of
great value to local government. In the case of the Fairbanks
Fire Department; had nine employees not retired there
would have been a dozen or more on permanent layoff status.

IT a new "RIP" program 1is established, a significant
number of high seniority city employees have told me they
will participate.

Sincerely,

Chairman
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Sponsored by: Meehan

CITY OF SEUARD, ALASKA
RESOLUTION NO. 89-011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEUARD. ALASKA, SUPPORTING LEGISLATION WHICH WOULD
RE-ESTABLISH THE PERS RETIREMENT INCENTIVE PROGRAM

WHEREAS, the 1986 Alaska Legislature enacted legis—
lation which allowed members of the Public Employees Retire—
ment System and the Teachers®™ Retirer®nt System to take
advantage of earlv retirement; and

WHEREAS, the Retirement Incentive Program resulted in
reduced personnel costs for many municipalities and school
districts throughout the state; and

WHEREAS, the 1986 Retirement Incentive Program has
lapsed; and

WHEREAS, Senator Jim Duncan has introduced SB 73, which
would re-establish the Retirement Incentive Program by
offering early retirement 1incentives to public employees in
1990;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SEWARD, ALASKA, that:

Section 1. The Legislature 1is hereby urged to give its
suppoFt to SB 73, re-establishing the PERS Retirement
Incentive Program.

Section 2. Copies of his resolution shall be forward—
ed to Governor Cowper; Senators Duncan, Kerttula and Szman-
ski; and Representative Cato.

Section 3. This resolution shall take effect 1imnedi-
atelv upon itaadoption.

PASSED AND APPROVED 3Y THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, this 13 day of February , 19 39

THE CITY OF SEWARD, ALASKA



CITY OF SEUARD, ALASKA
RESOLUTION NO. 89-011

AYES: GIESELER, DUNHAM, HILTON, MEEHAN, NOLL, O"BRIEN, SIMUTIS
NOES: NONE
ABSENT: NONE

ABSTAIN: NONE

ATTEST: APPROVED AS TO FORM:

PERKINS COTE, Attorneys for
Che City of Sev;ard, Alaska

Cfclrgljj* , A m7Y1 A th e u te .
Linda S. Murphy, CMC/AAHIJNI_{MA*"Frea B. mmArvidson
Citv Clerk Citv Accomev

(Citv Seal)



| RECEIVED FEB 16 1989

RESOLUTION 89-2

HOUSTON, ALASKA
A BICENTENNIAL COMMUNITY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOUSTON, ALASKA,
IN SUPPORT OF SENATE BILL 73.

WHEREAS, the City Council 1is iIn support of re-esvablishing the
Retirement Incentive Program for members of the Public Employee®s
Retirement System and the Teacher®s Retirement System and providing
for an effective date, and

WHEREAS, the City Council feels that re-establishing the Retirement
Incentive Program will encourage employees to retire voluntarily
and will reduce the hardships of lay offs.

NOW, THEREFORE BE 1T RESOLVED that the Houston City Council does
fully support and urge the passage of Senate Bill 73.

ADOPTED BY a duly constituted quorum of the City Council of Houston,
1989.

MAYOR

ATTEST:

CITY CLERK/TREASURER

P.O. BOX 940027 « HOUSTON. ALASKA 99694 - 892 6069



City Hall
442-3401

Police Oept.
442-3351

Fire Department
442-3404

Public Works
Dept. -«
442-3465

Day Care Center
442-3157
Planning Dept.
442-3465
Building Inspector
442-2623
George Francis
Memorial Library
442-3816
Recreation Center
442-3066

Teen Center
442-3977?
Regional Fire
Training Center
442-3921

CITY OF KOTZEBUE
P.0. BOX 46 <KOTZEBUE, ALASKA 9372

Receive rra ,

1D 153

February 6, 1989

The Honorable Jime Duncan

Senator

Alaska State Legislature
P.O. Box V

Juneau, Alaska 99811

Dear Senator Duncan;

$

1989 meeting the Kotzebue Cit-y Council
revieweu the legislation you have introduced re-establishing-
the Retirement Incentive Program for members of the Public
Employees®™ Retirement System and the Teachers®™ Retirement

System.

At it"s February 2nd,

in the past and would
We appreciate all of
financial savings to

The City has benefited from the program
like to support it"s re-estabiishment.
your efforts to assist with the

nunicipalties. Keep up the good work:

Sincerely,

Zonna Lie
City Clerk

cc: Citv Manager
File

"Heart of Ine Nana Region"



Senator Jim Duncan /1743 Morningtide
P.0. Box V Anchorage, Alaska
Juneau, Alaska 99811 January 9, 1989

Dear Senator Duncan:
I am writing in reference to SB 73, prefiled by you this year

The purpose of this bill is to save money for the state and
school districts. It will do this by permitting the long time, higher
paid employees to retire and allow districts to replace them with
newer personnel at a lower salary. This bill will also reduce the
financial and emotional trauma and hardship associated with staff
layoffs.

The effective date of this bill is January [, 1990.

With state revenues being uncertain, why wait until next year
to enact this bill? | would encourage you amend to SB 73 to provide
a local option fcr school districts this year. This amendment would
give districts and employees a two year transition into the program
so .those districts facing layoffs could offer the retirement
opportunity to their employees this year and those employees
eligible to retire this year could do so, but those who are uncertain
would have another year to decide. The two or three month
application time frame could be kept as recommended in the bill.
The suggested amendment would just allow employees to choose it
this year or next. This bill would then resemble a successful,
similar bill introduced by you three years ago. Providing the option
this year would seem to have no detrimental effect on the bill.
Indeed, it would seem to provide the expected savings one year
earlier than planned.

Any assistance you can provide in this effort will be
appreciated.



RECEIVED WAR I3 M

DEPARTMENT OF MILITARY
AND VETERANS AFFAIRS
ALASKA DIVISION OF EMERGENCY SERVICES

March 9, 1989

The Honorable Jim Duncan
Alaska State Senate

P.O. Box V

Juneau, Alaska 99811-3100

Dear Senator Duncan:

I am writing in regards to Senate Bill 73, the Retirement
Incentive Program, which you introduced this year. I am in favor
of the bill but feel the windows for application and actual
retirement are too narrow to provide the savings that seem to be
required for the upcoming year.

To provide any savings to the State for the upcoming fiscal year
employees should be given the opportunity to retire as early in
the State fiscal year as possible. This would require that the
period of application start on June 1, 1989, (Retirement Division
requires 30 days notice for retirement), with the opportunity to
retire beginning July 1, 1989.

The savings to the State with retirements beginning on July 1,
1989, as opposed to May 1, 1990, can be shown using just one case
in my Division. The savings for one individual retiring in July
89, has been computed at $20,000 for the fiscal year whereas if
he is allowed to retire on May 1, 1990, the State will realize a
savings of only $3,300.00 for the fiscal year. Taking into
consideration, the expected shortfall in the upcoming fiscal year
budget, it would seem prudent to allow retirement as early in the

year as possible.

An additional concern would be the impact on State government
with a large number of senior employees retiring in a relatively
short period of time. This loss, with no major corresponding
savings to the State for the fiscal year, does not seem to be to
the advantage of the State.

I would like to recommend that the window for application for the
Retirement Incentive Program for State employees be from June 1,

1989 to June 1, 1990, and that the State employee must retire on

or before June 30, 1990.



The Honorable Jim Duncan
Page 2
March 9, 1989

I cannot address the window for application and retirement for
the Teachers or University but the current dates seem logical
based on the need for the schools to advertise for teachers for
the upcoming year and the desire of the teachers to retire at the
end of the school year if given the opportunity.

I would like to thank you for your efforts in this matter and
your consideration of my proposal. IT 1 can be of any assistance
please call me at 249-1370.

Ervii/ Paul Martin
Director



EEK SCHOOLS

" M. Gilman, Principal
P. 0. Box 050 Eek, Alaska 99578
(907) 536*5229

Senator Duncan

Alaska State Legislature
Box V

Juneau, Ak. 99811

Dear Senator Duncan:

Thank you for sponsoring SB #73. There are a large number of us here in
the field who would like to see an amendment. An amendment which would
allow for a "window" in 1989 as well as 1990.

Our feeling is that the school districts and state would save even more
money with this additional opportunity. In addition some of us would just
plain appreciate having an opportunity to retire this year instead of next.
Your support and consideration is greatly appreciated.

Sincerely
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March 6. 1?3?
Dear Senator Duncan,

I"m writing to thank you tor vour soonsorsmo of SB 73 (Early
Retirement Incentive Program; and to seek your support tor an ar

to ailcw it to go into effect for the i939-i99G school vyear,

Junior High teacher rioe tor the "bumping™, I know that the deer

the number of senior high level students in the Anchorage area <

cause m3nv hign school teachers to be transferred to the junior high
level. Although more elementary stuoents are anticipated, this will do
little to alleviate the pressure on those ot us wi.th seconoary oegrees.

We can"t tranf«v to the elementary level. I really feel that many
junior high teacners will find themselves ousnea cut of their jsos next
year, "he effect on the overall economy would not be good,

individually, for manv, it would be disastrous.

Offering an Incentive for Early Retirement this next year woulo not
only save the school districts money, but would also offer the younger
teachers a cnance to stay in Alaska and continue to be a vital oar: of
its economy.

Sincerelv,

Kay Abrams
13710 Ravage Dr.
Eagle River, hK

99577 RECEIVED MAR 0 8 Qs9



ATYOHOONAH ¢ 1 «»

rq box 360 . HFiCEIVEO MAR 06 SfiJ

Hoonah, Alaska 99829 -
(Q07) H5-3663

CCR-8S:-C5

A RESOLUTION BY THE CITY COUNCIL CF THE CITY CF HCONAH, ALASKA,
SUPPORTING SENATE BILL NC. 73, WHICH WILL RE-ESTABLISH THE RETIREMENT
INCENTIVE PkObRAM FOR MEMBERS OF THE PUBLIC EMPLOYEES®" RETIREMENT
SYSTEM AND THE TEACHERS®"™ RETIREMENT SYSTEM WHICH WAS ENACTED IN THE-

1986 SESSION.

WHEREAS, this program is intended to realize sufficient
economies to offset the cost of administration and
fcerefits to state agencies and ether employers
resulting from the award of retirement credits;
and )

i

WHEREAS, to result in a net reduction in personal services
costs to the state or other employers during a period

of declinino revenue.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Hoonah, Alaska is ir. support of Senate Bill No. 73, to re-establish
the Retirement Incentive Program for members cf the Public Employees”
Retirement System and the Teachers®™ Retirement System which was
enacted in the 1986 session.

PASSED AND APPROVED this, day of February 1989.

VOTES: \£ YEAS, O NAYS, __/ ABSENT

ayor

ATTEST:

o ( fcl

Sharon qc garks, City Clerk



NORTH SLOPE EDUCATIONAL ADMINISTRATORS ASSOCIATION

Senator Jim Duncan
Alaska State Legislature
Pouch V

Juneau, Alaska

99811

Dear Senator Duncan,

I am writing to express the support of the North Slope
Educational Administrators Association for Senate Bill 73 and
House Bill 77. However, we concur with the position paper
submitted to you by the North Slope Borough School District,
and urge you to consider expanding the window for early
retirement to include the period May 30, 1989 to June 30, 1990.

We further suggest that, these bills be moved through the
legislative process as quickly as possible, in order to allow
sufficient time for employees who would become eligible under
the provisions of the bills to have sufficient planning time in
which to make their decision about early retirement.

We feel that these changes would be in the best interest
of our association and our school district.

Your consideration of these suggestions, 1is appreciated.

Sincerely,

Johnnie Lee, President
NSEAA



University of Alaska,Anchorage

3211 Providence Drive
Anchorage, Alaska 99508

March 14, 1988 OFFICE OF THE CHANCELLOR

Senator Jim Duncan
Alaska State Legislature
P.0. Box V (H/S 3100)
Juneau, AK 99811

Dear Senator Duncan:

Thank you for introducing Senate Bill 73, the Retirement
Incentive Program. There have been numerous inquiries from
the University of Alaska Anchorage (UAA) faculty and staff
who ai3 iInterested in the program which indicates that, if
the bill 1is passed, UAA would realize significant savings in
personnel costs.

We support this bill and urge its passage.

Thanks again for ycur continuing support for the University
of Alaska.

Chancellor

DFBrec

A DIVISION OF THE UNIVERSITY O f ALASKA STATEWIDE SYSTEM OF HIGHER EDI CATION



Office of the Chancellor
19071 474-7J12

U niversity of A laska F airbanks

Fairbanks. Alaika 997750300

March 14, 1989

Senator Jim Duncan
Alaska State Legislature
P.0. Box V (MS 31C0)
Juneau, Alaska 99811

Dear Senator Duncan:

I am writing in support of SB73, a Retirement Incentive Program
For State Employees. As 1 understand the nature of this bill, it
would be similar to the program implemented by the Alaska State
Legislature and the State of Alaska a few years ago. The primary
difference would be that the cost savings would have to result in
personal services over a five year period after the commencement
of the program rather than a three year period.

Allow me to address the program from the employees®™ standpoint.
In informal surveys of our support staff and faculty, 1 Ffind
broad support for SB73. It would be fair to state that their
general view is that the program would provide an option to
employees who have provided a substantial length of service to
the University. Additionally, it would be an important morale
factor during these difficult financial times when there has oeen
little or no salary movement for these employees.

I realize the purpose of this proposed legislation is not to
provide a morale benefit for state employees but, rather, to
ultimately save the State of Alaska money. We have now completed
our review of the past Retirement Incentive Program. During that
program, 104 employees exercised their option to retire. of
these 104 employees, 49 were members of the Teachers®™ Retirement
System and 55 were members of the Public Employees® Retirement
System.

In addressing the cost savings as a function of the Teachers”

Retirement System, we conclude as Tfollows. Three of the 49
positions were left vacant and then deleted from the University"s
budget during budget reductions. Over a five year period

(following closure of the window for the program), had all 49
employees remained employed, it would havo cost the University
$20,040,341. The replacement coats over this same period of time



Senator Jim Duncan
March 14, 1989
Page 2

will actually cost the University 516,767,874. Additionally, we
have deducted 51,571,262 from the savings as this was the amount
the University was required to pay into the retirement system to
cover its actuarial costs. Thus, we will have a net savings to
the state (over a five year period) of 51,701,205

A similar pattern is shown under the Public Employees™ Retirement
System. Had all 55 employees remained for another five years, it
would have cost the University 513,132,743. The replacement
costs for the retirees total 510,310,685 over that same five year
period. We again deducted the amount the University was required
to pay to the retirement system which amounted to 51,378,528.
Thus, in the PERS, we count 51,143,530 as the net savings over a

five year period.

In total, for the University of Alaska Fairbanks, we calculate
that over a five year period of time, the program will have saved
the University approximately 52,844,735.

These savings have not yet materialized because we are still in
the third year of our payments to the various retirement systems.
Additionally, replacement employees have not yet been at UAF a
period of five years. Thus, there has been some short-term pain
to UAF as we have tried to cover our required payments to TRS and
PERS. However, although we had to absorb these unbudgeted costs
through other temporary reductions, the picture appears clear in
the long term. There is a definite savings over a five year
period of approximately 52.8 or roughly 527,353 per retiree.
Clearly, from a financial standpoint, the state benefits in the
long term from such a program although, as 1 said, it has been
difficult to cover the short-term costs.

I am hopeful that 5B73 will pass this session of the legislature.

I imagine there may be detractors, but it cannot be on the basis
that there are not loog term savings. Clearly, there are.

Patrick J.="0"Rourke, Chancellor
University of Alaska Fairbanks

PJO"R/clb



ANCHORAGE

SCHOOL DISTRICT

4600 DeBarr Avenue
P.O. Box 196614
Anchorage, Alaska 99519-6614
AREA CODE (907] 333-9561

March 17. 1989

/Kt']e lI(-Iog?rzlalbki Jim| Dtuncan
aska Stale Legislature
Cn JTHW P.0. Box V J

> U. bOX
On?;m* Juneau. Alaska 99811
Dear Senator Duncan:

Just a nolo lo indicato that wo have roviowed Iho changes in SB 73 prepamd
'HMt SMMT by Ihe Slalo Affairs Committee. We strongly suppdrt the change which
grovldes to District emploklees the opportunity to act this year for
ppointment to retirement after July 1.
*DrsMszv

%0 We believe thore is cosi justification for another Retirement Incentive Plan
at tho present time. Almost thirty (30) secondary teachers are listed as
surplus at tho present lime and” may be subject to lay off noxt fall if
circumstances justifying their retention°do not_ arise. Four Notices of Non-
Retention woro isstued to tenured teachers this week, some of whom have
more than fivo yoars of experience with us. Moreover, since almost one-
third of District. teachers aro placed at Iho lop of lhe current salary
gggtegg\ll?hgrseplacmg those teachers with junior employees would result in

Thank you, for your continued good work in behalf of public education: if |
can ho of further holp. pfeaso lot me know.

loland C. Wilson _
Exocuiive Dirocior. Employco Rotations

cc  Willlrm Coals
Guy Bollvillo
Miko Malone

LW*-s



JUNEAU SCHOOL DISTRICT BOARD OF EDUCATION
RESOLUTION #5-89
A RESOLUTION OF THE BOARD OF EDUCATION OF THE CITY AND BOROUGH OF

JUNEAU SUPPORTING SENATE BILL 73 OFFERING A RETIREMENT INCENTIVE
PROGRAM FOR 1990.

Whereas, many Juneau School District employees participated in the Retirement
Incentive Program (RIP) in 1986-87; and

Whereas, the Juneau School District realized a significant savings in salaries
because of early retirements; and

Whereas, the economy of the State of Alaska appears to be changing with the
decline of certain opportunities for revenues; and

Whereas, adjustments need to be made to reconcile the declining revenues and
continued expenses; and

Whereas, personnel costs are the largest item in the budget of the Juneau
School District; and

Whereas, a reinstitution of the RIP will allow a cost savings to Juneau School
District;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF
THE CITY AND BOROUGH OF JUNEAU, ALASKA:

1. That the Board of Education of the City and Borough of Juneau supports the
passage of Senate Bill 73 offering a Retirement Incentive Program for 1990.

2. Effective date. This resolution shall be effective immediately upon adoption.

Adopted this 7th. day of February, 1989.



