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MODELS Of I PS m i  CAKE HEVILW

NOTE: These 3 basic models are not mutually exclusive. Some states use some ver­
sion of all three, or two out of three.

CITIZEN luiVIEW 
PANELS 

(3-5 Volunteers) 
'or panel; most states 
iIso have a state Ad- 
'isory Committee that 
ic-r forms overs ight and 
uJvocacy functions.

1. Administered by 
the State Supreme 
Court (AZ Model)

ADMINISTRATIVE (IN­
TERNAL AGENCY REVIEW)

AGENCY ADMINISTRATIVE
i PANELS WITH CITIZEN
j INVOLVEMENT '
3-5 Panelists; one of
whom is a volunteer; the
rest are agency person­
nel , e.g., caseworker &

• !casework supervisor

7 . Administered on a 
CounLy-by-County basis 
at discretion/under 
direction of presiding 
Juvenile Court Judge 
(Oklahoma, Ohio Model)

3. Administered by 
Separate State Agency 
at cabinet level (Ex­
excut ive Branch) (Iowa. 
South Carolina, Nebrask 
Model)

A. Administered by 
State Social Services 
Agency (Maiyland Model

?. (County-by-tounty Model) may also include a state 
advisory committee under Supreme Court that 
coordinates ainoug counties.



u d i - p O - O p i ^ U O ^  ^ Q p U p

U O i j v d r V i j J V j  U ? 2 »|i'j

4 f  »na fnQ,ro^ Fhu?E>t/

gj^tncy P'*?"'*#

naiA ey Udztj.tq



J A

$

rc rb  .at a

PRELIMINARY DATA FROM ANCHORAGE FCRB 

AUGUST 1988 THROUGH DECEMBER 1985 

NUMBER OF CASES/FAMILIE3 REVIEWED: 38

NUMBER OF CHILDREN REVIEWED: 56 MALE: 35 FEMALE: 21

AGES: 20— birth to two years 27— three to twelve years 
9— thirteen to eighteen years

RACE: 27— white 17— black 5— hispanic 23— native
(children who are bi-racial are counted for each race)

r
N ( I N B g  OF PRIOR DFYS CONTACTS WITH FAMILIY: 13 had no priors
^ ^ 1 0  had one prior 5 had two priors 7 had three priors

1 had four priors 2 had five or more priors

DFYS CASEPLAN FORM FOUND IN THE DFYS FILE: 1 case

WRITTEN NOTES FOUND IN THE DFYS FILE OF CASEPLAN AGREEMENTS: 9
cases

WRITTEN VISITATION PLAN AND SCHEDULE FoJND IN THE DFYS FILE: 8
cases

REASONABLE EFFORTS FINDING MADE BY THE COURT: 34 cases

REASONS FOR REMOVAL OF CHILD FROM PARENTAL HOME:
3 sexual abuse 19 neglect
16 physical abuse i chiid's medical needs
5 parental refusal to care 4 abandonement
19 parental substance abuse 1 parent *s medical needs
1 financial inability l child's mental health

needs
2 parent's ment3l health neecl3 3 other
6 runaway teen

«*Child may have been removed from home ror more than one reason.
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OFFICE OF PUBLIC  ADVOCACY ^
Qr.n «M (TU Al/EMI 1C '9C0 V/ 5TH AVENUE 
SUITE 525
ANCHORAGE. ALASKA 99501 
PHONE: 1907)274 )634

FCR8 RECCOMENDED SERVICES

available unavailable

9 >intensive in-home therapy...............0............. 1 1 * .! X  .
parent aide 6 ^
daycare.................................. 3 V  A
Intermission   6 n V
public s assistance........................5
med ica 1 care............   9
counsel m g ................. ..............18
job training........     S
substance abuse treatment...............16..............4**
parent education.............. .......... 14
food..........    1
housi ng................   *2
residential treatment.........   1
homemaker................................. 7
public healtn nurse............  4
other................   ..4

* Intensive in-home therapy is Homebuilders model.

*•* Inpatient alcohol treatment for parents chat allows children tc 
live-in with oarents.
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N y SERVICES FOR THE FAMILY

referrals made services begun
prior after prior after

Intensive m-nome '-V -
therapy.......... .. 1.......... o ...................   ...0

parent aide............ l......... l.................0 ....... 0
daycare............ ....0....... ...3............... 1........ i
resp i te i I ntermission; .0..........4.............. l........ l
public 3 asst.......... 4 ..........7 ................ 9....... 4
medical care....... ....1..........6 ......  3.........l
counsel ing............. 2 ..........13.......... ....3........ 1
substance abuse

treatment.......... 3 ......... 12...............1........ 0
educat ion.............. 4 ......... 0 ................ 0 ........0
parent educat ion ...... .2......... 3 ................ 2  0 ‘
food....................2 ......... 0 ................ 0 ....... 0
transportation......... 0 ......... 1 .................0 ........ 1
housing.................0 ......... 1.................0 ...... .1 .
resident ia I treatment. .0......... 1.................0 ........0.
public health nurse....3.......... 2 ............... 4 ........l
homemaker.....   ..l..........*4‘................ 2 ........0
domestic violence

counsel l ng......... 0 ......... 2 ...........  .0....... .1

*
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"An Overview of Citizen Involvement in Foster Care Review"

- by -
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As noted in Chapter 1, the underlying goal of all case 

review, including citizen review, is to assure that 

children do not linger unnecessarily in foster care, but 

rather receive the support, benefits and joys of a 

permanent home. In the case of citizen review, this goal 

is accomplished through recommendations to the legislature, 

social service agencies and courts, based upon its reviews 

of the cases of children in care. This chapter examines 

the specific ways in which foster care review systems work 

to accomplish the goal of permanency.

A_. ADVOCACY

"You are the eyes and ears of the court, 
a part of the Court's conscience. You 
are also the eyes and ears of society, 
and part of its conscience.
Reviewers are one of the few institutions 
where the t 'oblems of the family, the 
efforts of the state, and the work of the 
judiciary meet.
You are able to see what is working and 
what is wrong."

Honorable Robert N. Wilentz 
Chief Justice, NJ Supreme Court

In citizen review systems, reviewers serve as advocates

for the best interest of children. Generally speaking,

reviewers carry out their role as advocates in two ways:

1. Through individual case review of children in

foster care.

Chapter II. PURPOSE, PHILOSOPHY AND ROLE OF FOSTER CARE REVIEW SYSTEMS
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2. Through the making of findings and recommendations 

regarding foster care system problems which come to 

light through the case review.

In acting as advocates for children, reviewers usually 

follow the following guidelines in individual case reviews.

1. consider the necessity and appropriateness of the 

current placement;

2. determine the progress toward alleviating the cause 

of the placement;

3. determine the compliance and level of participation 

in the case plan of all appropriate interested 

parties;

4. project a likely date for the child's return home

or for placement in another permanent home.*

The panel usually transmits its findings and 

recommendations regarding these areas to the court and/or 

child welfare agency within a short period of time 

following the review, when there is disagreement between a 

panel and the agencies or interested parties in a case, the 

panel will outline the disagreement in the findings and 

recommendations, along with a plan of action the panel 

feels should be taken in order to carry out a permanent

plan that is in the best interest of the child. (See

further discussion in Chapter IV.)

However, the advocacy role of reviewers is not limited 

to making case recommendations to the judge and social



s e r v i c e  a g e n c y .  I n d i v i d u a l  p a n e l  m e m b e r s  m a y  be a b l e  to 

i d e n t i f y  r e s o u r c e s  in the c o m m u n i t y  w h i c h  w o u l d  be of 

a s s i s t a n c e  to the c h i l d  a n d  f a m i l y ,  b u t  of w h i c h  the 

s e r v i c e  p r o v i d e r  m a y  n o t  be a w a r e .

C i t i z e n  r e v i e w  b o a r d s  a l s o  s e r v e  as s y s t e m s  a d v o c a t e s :  

o v e r  time, s t a t e  r e v i e w  b o a r d s  w i l l  c o m e  to r e c o g n i z e  

g e n e r a l  p r o b l e m s  in the c h i l d  w e l f a r e  s y s t e m  i t s e l f .  S t a t e  

B o a r d s  m a k e  r e c o m m e n d a t i o n s  to the c o u r t s ,  a g e n c i e s  a n d  

l e g i s l a t u r e  d e s i g n e d  to a d d r e s s  s u c h  p r o b l e m s ,  a n d  m a y  

b r i n g  the p r o b l e m s  to the a t t e n t i o n  of the m e d i a .  I n d e e d ,  

m a n y  r e v i e w  s y s t e m s  a r e  e n c o u r a g e d  or m a n d a t e d  b y  l a w  to 

m a k e  s u c h  r e c o m m e n d a t i o n s .  ( F o r  a f u t h e r  d i s c u s s i o n ,  see 

C h a p t e r  III - C.) A s  l o n g  as c o n f i d e n t i a l i t y  r e q u i r e m e n t s  

a r e  m e t  a n d  p r o b l e m s  a r e  r e p o r t e d  in a n  a g g r e g a t e  m a n n e r ,  

( s e e  C h a p t e r  I I I), s u c h  a c t i o n s  a r e  a p p r o p r i a t e .

In fac t ,  it m a y  be t h a t  c i t i z e n  r e v i e w  s y s t e m s  h a v e  

t h e i r  l a r g e s t ,  m o s t  p o s i t i v e  i m p a c t  t h r o u g h  s u c h  a s y s t e m s  

a d v o c a c y  a p p r o a c h .  V o l u n t e e r  r e v i e w e r s  c a n  c r e a t e  a b r o a d  

b a s e  of c o m m u n i t y  s u p p o r t  for f o s t e r  c a r e  i s s u e s  a n d  o f t e n  

s e r v e  as c a t a l y s t s  for s y s t e m  r e f o r m .

A U T H O R I T Y

In o r d e r  to p e r f o r m  t h e i r  role, r e v i e w  p a n e l  m e m b e r s  

m u s t  h a v e  t h e  a u t h o r i t y  to p e r f o r m  t h e i r  d u t i e s  as fact 

f i n d e r s .  C a r e  m u s t  be t a k e n ,  h o w e v e r ,  n o t  to m i s c o n s t r u e  

the a u t h o r i t y  to c o n d u c t  f a c t - f i n d i n g  r e v i e w s  w i t h  the 

a u t h o r i t y  to c h a n g e  c a s e  p l a n s .  In g e n e r a l ,  t h e  f i n d i n g s
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and recommendations of review boards are advisory only.^ 

Review board statutes and regulations in some states are 

careful to point out that their provisions "should not be 

construed as limiting or delaying actions by agencies or 

(institutions) to arrange for adoptions, foster care, 

termination of parental rights or other related matters on 

their own initiative, nor do (provisions) in an manner 

alter or restrict the duties and authority of such 

agencies... in those matters".**

C. D A T A  C O L L E C T I O N / R E G I S T R Y

F o s t e r  c a r e  r e v i e w  s y s t e m s  o f t e n  s e r v e  a n  i m p o r t a n t  

d a t a  c o l l e c t i o n  a n d  i n f o r m a t i o n  r e g i s t r y  f u n c t i o n .  M o s t  

s t a t e w i d e  r e v i e w  b o a r d  s y s t e m s  h a v e  c o l l e c t e d  i n f o r m a t i o n  

a n d  g e n e r a t e d  s t a t i s t i c s  r e g a r d i n g  t h e  s t a t u e  o f  c h i l d r e n  

in f o s t e r  c a r e .  T h i s  i n f o r m a t i o n  is g e n e r a l l y  g a t h e r e d  

t h r o u g h  t h e  u s e  o f  a u t o m a t e d  o p e r a t i o n a l  s y s t e m s ,  in w h i c h  

d a t a  is a u t o m a t i c a l l y  e n t e r e d  i n t o  a c e n t r a l  c o m p u t e r  d a t a  

b a s e  a t  t h e  t i m e  o f  the fir t r e v i e w .  S y s t e m s  w i t h  s u c h  

a u t o m a t e d  p r o c e d u r e s  i n c l u d e  A r i z o n a ,  K e n t u c k y ,  M a r y l a n d ,  

N e b r a s k a ,  I o w a ,  a n d  S o u t h  C a r o l i n a .® (S e e  A p p e n d i x  D for 

a n  e x a m p l e  o f  a d a t a  e n t r y  s h e e t . )

In N e b r a s k a ,  the e n a b l i n g  l e g i s l a t i o n  e s t a b l i s h i n g  

c i t i z e n  r e v i e w  is u n i q u e  in t h a t  it m a n d a t e s  t h e  F o s t e r  

C a r e  R e v i e w  B o a r d  to s e r v e  as the o f f i c i a l  s t a t e w i d e  

r e g i s t r y  f o r  s t a t i s t i c a l  i n f o r m a t i o n  o n  c h i l d r e n  in 

s u b s t i t u t e  care.® I n f o r m a t i o n  is s e n t  to t h e  B ^ a r d  o n  e a c h

- 1 4 -



c h i l d  at the ti m e  he or s h e  e n t e r s  c a r e .  P r i o r  to the 

e s t a b l i s h m e n t  of the B o a r d  in N e b r a s k a  in 1 9 8 2  t h e r e  w a s  n o  

w a y  of g a t h e r i n g  r e l i a b l e  i n f o r m a t i o n  on the n u m b e r s  o f  

f o s t e r  c h i l d r e n  in c h a t  s t a t e . 7

D a t a  s y s t e m s  r e c o r d  s u c h  i n f o r m a t i o n  as t h e  c h i l d ' s  

n a m e ,  b i r t h d a y ,  g e n d e r ,  l e g a l  s t a t u s ,  ty p e  o f  p l a c e m e n t ,  

s e r v i c e s  p r o v i d e d  a n d  v i s i t a t i o n  p a t t e r n s .  T h i s  d a t a  

e n a b l e  b o a r d s  to t r a c k  i n f o r m a t i o n  s u c h  as n u m b e r s  of 

i n i t i a l  p l a c e m e n t s ,  n u m b e r s  of c h i l d r e n  in c a r e ,  r e a s o n s  

c h i l d r e n  e n t e r  c a r e ,  c h a r a c t e r i s t i c s  of f o s t e r  c h i l d r e n ,  

l e n g t h  of s t a y  in c a r e ,  w h i c h  c h i l d r e n  are m o r e  l i k e l y  to 

be r e t u r n e d  h o m e  or p l a c e d  in a l t e r n a t e  p e r m a n e n t  f a m i l i e s ,

g
e n d  m u c h  m o r e .  T h e  i n f o r m a t i o n  g a t h e r e d  c a n  be v e r y

u s e f u l  to r e v i e w  s y s t e m s  in e v a l u a t i o n ,  a d v o c a c y  a n d  c a s e

g
r e v i e w  e f f o r t s .  In N e b r a s k a ,  for e x a m p l e ,  d a t a  f r o m  the 

r e g i s t r y  h a s  b e e n  u s e d  to c o n d u c t  i n d e p e n d e n t  e v a l u a t i o n s  

of the r e v i e w  s y s t e m  in 1 9 8 5  a n d  1 9 8 6 .  T h e s e  e v a l u a t i o n s  

i n d i c a t e d  the e f f e c t i v e n e s s  o f  the r e v i e w  s y s t e m  in m o v i n g  

c h i l d r e n  to a d o p t i o n ,  a n d  c o n c l u d e d  t h a t  the s y s t e m  w a s  

q u i t e  c o s t - e f f e c t i v e . *®

A N N U A L  R E P O R T

M a n y  s t a t e s  h a v e  l e g i s l a t i v e  m a n d a t e s  r e q u i r i n g  t h a t  

s t a t e  c i t i z e n  r e v i e w  s y s t e m s  p r o v i d e  a n n u a l  r e p o r t s  to the 

g o v e r n o r ,  l e g i s l a t u r e  or t h e  s u p r e m e  c o u r t .

A n n u a l  r e p o r t s ,  p a r t i c u l a r l y  w h e n  c o u p l e d  w i t h  d a t a  

c o l l e c t i o n  e f f o r t s ,  a r e  e f f e c t i v e  t o o l s  in p r o v i d i n g
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d o c u m e n t a t i o n  to i l l u s t r a t e  the c o s t  e f f e c t i v e n e s s  of 

r e v i e w  b o a r d s .  For e x a m p l e ,  D e l a w a r e ' s  a n n u a l  r e p o r t s  h a v e  

s h o w n  a d r a m a t i c  i n c r e a s e  in g o v e r n m e n t  s a v i n g s  s i n c e  the 

i m p l e m e n t a t i o n  of its b o a r d  t h r o u g h  a p o s t - r e v i e w  d e c r e a s e  

in t h e  n u m b e r  of c h i l d r e n  in f o s t e r  c a r e . 11

T h e s e  a n n u a l  r e p o r t s  a l s o  s e r v e  as e f f e c t i v e  a d v o c a c y

t o o l s .  R e p o r t s  a r e  i s s u e d  to the m e d i a  a n d  the p u b l i c ,  as

w e l l  as to t h e  b r a n c h e s  o f  g o v e r n m e n t ,  a n d  g e n e r a l l y

c o n t a i n  the s t a t e  b o a r d ' s  r e c o m m e n d a t i o n s  for i m p r o v e m e n t s

12
in t h e  f o s t e r  c a r e  s y s t e m .  T h e  r e p o r t s  i n c l u d e  

i n f o r m a t i o n  o n  r e v i e w  p o l i c y ,  p r o c e d u r e s ,  b u d g e t  

i n f o r m a t i o n ,  a n d  p r o p o s e d  r e c o m m e n d a t i o n s  a n d  l e g i s l a t i v e  

c h a n g e s .

A r i z o n a ' s  is a n  e x a m p l e  of a c o m p l e x  a n d  c o m p r e h e n s i v e  

a n n u a l  r e p o r t .  A r i z o n a  i n c o r p o r a t e s  i n t o  i t s  r e p o r t  

i n f o r m a t i o n  o n  t h e  j u s t i c e  s y s t e m ,  s o c i a l  s e r v i c e  s y s t e m ,  

e d u c a t i o n a l  s y s t e m ,  f o s t e r  c a r e  r e v i e w  b o a r d  s y s t e m ,  a n d  

s e v e r a l  a p p e n d i c e s .

E^_ A D V A N T A G E S  O F  C I T I Z E N  R E V I E W

C i t i z e n  r e v i e w  b o a r d *  h a v e  s e v e r a l  a d v a n t a g e s  n o t  o n l y  

f o r  t h e  c h i l d r e n  in f o s t e r  c a r e ,  b u t  for the c o u r t  s y s t e m ,  

s o c i a l  s e r v i c e s  s y s t e m  a n d  t a x p a y e r s .
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B y  e n g a g i n g  in i n t e r d i s c i p l i n a r y  c o o p e r a t i v e  e f f o r t s ,  

c i t i z e n  r e v i e w  s y s t e m s  c a n  m a k e  t r e m e n d o u s  a d v a n c e s  in the 

d e l i v e r y  of f o s t e r  c a r e  s e r v i c e s  i n c l u d i n g  the f o l l o w i n g :

1. e n a b l i n g  c h a n g e s  in the l e g i s l a t u r e  r e g a r d i n g  

f o s t e r  c a r e  s t a t u t e s ;

2. r e d u c i n g  the n u m b e r  of c h i l d r e n  in p l a c e m e n t ,  

t h e r e b y  s a v i n g  t r e m e n d o u s  a m o u n t s  of g o v e r n m e n t  

d o l l a r s ;

3. s e r v i n g  a n  i n v e s t i g a t i v e  f u n c t i o n  to a i d  in 

a p p r o p r i a t e  c a s e  p l a n n i n g ;

4. e n c o u r a g i n g  a n d  a i d i n g  in the r e c r u i t m e n t  o f  f o s t e r  

h o m e s ;

5. i n c r e a s i n g  the a w a r e n e s s  o f  the c o m m u n i t y  to the 

p l i g h t  of c h i l d r e n  in c a r e ;

6. s e r v i n g  a " c h e c k  a n d  b a l a n c e "  f u n c t i o n  to a s s u r e  

t h a t  a l l  a s p e c t s  of t h e  c h i l d  w e l f a r e  s y s t e m  a r e  

f u n c t i o n i n g  c o r r e c t l y  a n d  a p p r o p r i a t e l y ;

7. i n c r e a s i n g  c o o p e r a t i o n  a n d  c o m m u n i c a t i o n  b e t w e e n  

v a r i o u s  a g e n c i e s  s e r v i n g  c h i l d r e n ;

8. f r e e i n g  c a s e  w o r k e r s  w h o  m i g h t  o t h e r w i s e  be 

c o n d u c t i n g  r e v i e w s  to d o  c a s e w o r k  a n d  a c t u a l l y  

p r o v i d e  s e r v i c e s  to f a m i l i e s ;

9. d e v e l o p i n g  n e w  p o l i c i e s ,  p r o c e d u r e s  a n d  r e s o u r c e s  

f o r  c h i l d r e n  in c a r e .
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C h a p t e r  F o o t n o t e s

1. s e e  e. g .  A r i z o n a  S u p r e m e  C o u r t  F o s t e r  C a r e  R e v i e w  B o a r d ,  

T r a i n i n g  M a n u a l  (rev. M a r c h  1 9 8 6 )  p . 18.

2. o b s e r v a t i o n ?  of the a u t h o r  b a s e A d  u p o n  a t t e n d a n c e  at 
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CHAPTER IV. REVIEW BOARD PROCESS

A. P R E - R E V I E W

1. T y p e s  of c a s e s  r e v i e w e d

In n e a r l y  all r e v i e w  s y s t e m s ,  the c a s e s  s e l e c t e d  for 

r e v i e w  a r e  t h o s e  of a b u s e d  a n d  n e g l e c t e d  c h i l d r e n  w h o  h a v e  

b e e n  p l a c e d  in f o s t e r  or s u b s t i t u t e  c a n ,  S o m e  s y s t e m s  a l s o  

r e v i e w  t h e  c a s e s  of c h i l d r e n  w h o  h a v e  b e e n  p l a c e d  in f o s t e r  

c a r e  b e c a u s e  of d e l i n q u e n c y  or i n c o r r i g i b i l i t y .  (S e e  A p p e n d i x  

B ) .

H o w e v e r ,  s t a t e  l a w s  a n d  r e g u l a t i o n s  d o  v a r y  as to t h e  

d e f i n i t i o n  of " f o s t e r  c a r e "  for the p u r p o s e  o f  d e t e r m i n i n g  the 

t y p e s  of c a s e s  to be r e v i e w e d .  For e x a m p l e ,  in s o m e  c i t i z e n  

s y s t e m s ,  s u c h  as K e n t u c k y ,  t h e  c a s e s  o f  a l l  c h i l d r e n  w h o  h a v e  

b e e n  a d j u d i c a t e d  d e p e n d e n t  b y  the j u v e n i l e  c o u r t ,  w h e t h e r  or 

n o t  t h e y  a r e  in f o s t e r  c a r e ,  a r e  r e v i e w e d .  U n d e r  o t h e r  

s y s t e m s ,  o n l y  the c a s e s  o f  c h i l d r e n  w h o  h a v e  b e e n  p l a c e d  

o u t - o f - h o m e  a r e  r e v i e w e d . 1

T h e  s y s t e m s  a l s o  v a r y  in w h e t h e r  or n o t  r e v i e w s  a r e  

c o n d u c t e d  of v o l u n t a r y  f o s t e r  c a r e  p l a c e m e n t s .  M o n t a n a ' s  

g u i d e l i n e s  c o v e r  v o l u n t a r y  p l a c e m e n t s  as d o  N e w  J e r s e y ' s . ^  

A r i z o n a ' s  l e g i s l a t i o n ,  h o w e v e r ,  p r o v i d e s  o n l y  for t h e  r e v i e w  

o f  c a s e s  o f  c h i l d r e n  i n v o l u n t a r i l y  p l a c e d  in f o s t e r  c a r e  

f o l l o w i n g  a d e t e r m i n a t i o n  o f  d e p e n d e n c y  b y  t h e  J u v e n i l e  

C o u r t . ^  G e o r g i a ' s  a n d  I o w a ' s  g u i d e l i n e s  a l s o  e x c l u d e  r e v i e w  

o f  c h i l d r e n  v o l u n t a r i l y  p l a c e d  in f o s t e r  c a r e  t h r o u g h  

a g r e e m e n t  b e t w e e n  t h e  p a r e n t s  a n d  the D e p a r t m e n t .

E x c l u s i o n  of v o l u n t a r y  p l a c e m e n t s  w o u l d  a p p e a r  to u n d u l y
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e l i m i n a t e  m a n y  c a s e s  f r o m  the r e v i e w  p r o c e s s  in s o m e  s t a t e s .  

F o r  i n s t a n c e ,  in N e w  J e r s e y ,  v o l u n t a r y  p l a c e m e n t s  a c c o u n t  for 

8 0 %  of t h e  c h i l d r e n  in f o s t e r  c a r e . 4

I d e a l l y ,  f o s t e r  c a r e  c a s e  r e v i e w s  a r e  c o n d u c t e d  f o r  e a c h  

c h i l d  in f o s t e r  c a r e  or a d j u d i c a t e d  d e p e n d e n t .  U n f o r t u n a t e l y ,  

f i n a n c i a l  or s t a t u t o r y  l i m i t a t i o n s  in s o m e  s t a t e s  p r e v e n t  

B o a r d  r e v i e w s  of al.l c a s e s  in w h i c h  c h i l d r e n  a r e  p l a c e d  in 

c a r e .

In N e b r a s k a ,  f o r  e x a m p l e ,  d u e  to f u n d i n g  c o n s t r a i n t s ,  the 

B o a r d  r e v i e w s  a p p r o x i m a t e l y  f i f t y  p e r c e n t  o f  a l l  p l a c e m e n t s ,  

u s i n g  a r a n d o m  s e l e c t i o n  p r o c e s s ,  e v e n  t h o u g h  t h e  N e b r a s k a  

s t a t u t e  m a n d a t e s  r e v i e w  of a l l  c a s e 6  of c h i l d r e n  in f o s t e r  

c a r e . ̂

In a l l  of  th e  a b o v e  s t a t e s ,  o n c e  a c h i l d ' s  c a s e  is 

s e l e c t e d ,  h i s  c a s e  c o n t i n u e s  to be r e v i e w e d  a t  t h e  r e q u i r e d  

i n t e r v a l s  as l o n g  as p l a c e m e n t  c o n t i n u e s .  ( S e e  A p p e n d i x  B for 

a c h a r t  s u m m a r i z i n g  r e v i e w  p r o c e d u r e s  in v a r i o u s  s t a t e s . )

2. F r e q u e n c y  o l  R e v i e w

R e g u l a r  a n d  s e n s i t i v e  c a s e  r e v i e w  is c r u c i a l  to the 

w e l l - b e i n g  of e a c h  c h i l d  h a r b o r e d  w i t h i n  t h e  U . S .  f o s t e r  c a r e  

s y s t e m .  C h i l d r e n  o p e r a t e  u n d e r  a d i f f e r e n t  p e r c e p t i o n  o f  t i m e  

t h a n  a d u l t s ;  a t w o - y e a r  o l d  c h i l d  in f o s t e r  c a r e  f o r  s i x  

m o n t h s  h a s  l i v e d  a f o u r t h  of h i s  l i f e  w i t h o u t  a p e r m a n e n t  

f a m i l y .

T h e  n e c e s s i t y  for f r e q u e n t  r e v i e w  is r e c o g n i z e d  b y  P.L. 

9 6 - 1 7 2 ,  w h i c h  p r o v i d e s  t h a t  s t a t e s ,  to be e l i g i b l e  for 

co: : i n u e d  f e d e r a l  m a t c h i n g  f u n d s  to p a y  f o r  f o s t e r  p l a c e m e n t s ,  

m u s t  e s t a b l i s h  a s y s t e m  for e x t e r n a l  r e v i e w  o f  e a c h  c h i l d ’s
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s t a t u s  at l e a s t  e v e r y  six months.® A c c o r d i n g l y ,  m o s t  s y s t e m s  

r e q u i r e  b o a r d  r e v i e w s  at s i x - m o n t h  i n t e r v a l s .

I n i t i a l  r e v i e w s  a r e  r e q u i r e d  for c h i l d r e n  in f o s t e r  c a r e  

a f t e r  five or six m o n t h s  in s u b s t i t u t e  p l a c e m e n t ,  w i t h  

s u b s e q u e n t  r e v i e w s  e v e r y  s i x  m o n t h s  as l o n g  as the c h i l d  

r e m a i n s  in p l a c e m e n t ,  in S o u t h  C a r o l i n a ,  M o n t a n a ,  M i c h i g a n ,  

M a r y l a n d ,  G e o r g i a ,  T e n n e s s e e ,  a n d  A r i z o n a . ”̂

In M i s s i s s i p p i ,  an i n t e r n a l  a d m i n i s t r a t i v e  r e v i e w  is 

c o n d u c t e d  s i x  m o n t h s  a f t e r  t h e  c h i l d  i n i t i a l l y  e n t e r s  f o s t e r  

c a r e ,  w i t h  the f i r s t  r e v i e w  b y  t h e  F o s t e r  C a r e  R e v i e w  B o a r d  

c o n d u c t e d  o n e  y e a r  a f t e r  p l a c e m e n t .  A l t h o u g h  a j u d i c i a l  

r e v i e w  is to be h e l d  at 18 m o n t h s  in M i s s i s s i p p i ,  m a n y  J u d g e s  

a s s i g n  t h a t  r e v i e w  to a F o s t e r  C a r e  R e v i e w  B o a r d .  S u b s e q u e n t

O
r e v i e w s  a r e  h e l d  a n n u a l l y .

O n l y  a h a n d f u l  o f  s y s t e m s  c u r r e n t l y  c o n d u c t  i n i t i a l

r e v i e w s  p r i o r  to s i x  m o n t h s  in p l a c e m e n t .  In N e w  J e r s e y ,  the

i n i t i a l  r e v i e w  b o a r d  h e a r i n g  t a k e s  p l a c e  45 d a y s  a f t e r  t h e

c h i l d  is p l a c e d  o u t s i d e  the h o m e .  T h i s  r e v i e w  is f o l l o w e d  by

a n  i n t e r n a l  p l a c e m e n t  c o n f e r e n c e  s i x  m o n t h s  l a t e r .  T h e

p l a c e m e n t  c o n f e r e n c e  is c o n d u c t e d  b y  t h e  a g e n c y  a n d  m a y  be

a t t e n d e d  b y  a m e m b e r  o f  the r e v i e w  b o a r d .  A t  s e v e n  m o n t h s ,

t h e  r e v i e w  b o a r d s  e x a m i n e  the r e s u l t s  o f  the p l a c e m e n t

c o n f e r e n c e  a t  a p a p e r  r e v i e w  c o n d u c t e d  w i t h o u t  i n t e r e s t e d

p a r t y  p a r t i c i p a t i o n .  A t  t w e l v e  m o n t h s ,  a s e c o n d  f u l l  r e v i e w

b y  the b o a r d  is c o n d u c t e d .  A g e n c y  a n d  fu l l  e x t e r n a l  r e v i e w s

g
c o n t i n u e  to a l t e r n a t e  as l o n g  as the c h i l d  is in c a r e .  

H o w e v e r ,  if the c i t i z e n  b o a r d  is in d i s a g r e e m e n t  w i t h  the 

r e c o m m e n d a t i o n s  of t h e  a g e n c y  it c a n  o r d e r  a fu l l  c a s e  review
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at a n y  time.

In O k l a h o m a ,  i n i t i a l  r e v i e w s  e c o n d u c t e d  a f t e r  45 d a y s  

in p l a c e m e n t . 1 In K e n t u c k y ,  t h e  i n i t i a l  b o a r d  r e v i e w  is 

c o n d u c t e d  w i t h i n  t h i r t y  d a y s  a f t e r  p l a c e m e n t ,  w i t h  s u b s e q u e n t  

r e v i e w s  e v e r y  s i x  m o n t h s  t h e r e a f t e r . 11 I n  S o u t h  C a r o l i n a  

i n i t i a l  r e v i e w s  f o r  p u b l i c l y  p l a c e d  c h i l d r e n  a r e  c o n d u c t e d  

a f t e r  f o u r  m o n t h s  in p l a c e m e n t .

3. P a r t i e s

In s o m e  s t a t e s ,  i n c l u d i n g  N e b r a s k a  a n d  K e n t u c k y ,  c i t i z e n  

r e v i e w s  a r e  c o n d u c t e d  o f  c a s e  f i l e s ,  s o m e t i m e s  w i t h  i n p u t  f r o m  

t h e  c a s e w o r k e r  or c a s e w o r k  s u p e r v i s o r .  I n  m o s t  s t a t e s ,  

h o w e v e r ,  i n t e r e s t e d  p a r t i e s  do p a r t i c i p a t e  in the r e v i e w s .

T h e  s t a t e  s y s t e m s  h a v e  d i f f e r i n g  r e q u i r e m e n t s  i n  r e g a r d s

to t h e  p a r t i e s  to t h e  r e v i e w  p r o c e d u r e .  T h e s e  r e q u i r e m e n t s  .

a r e  u s u a l l y  d e l i n e a t e d  b y  s t a t u t e ,  a l t h o u g h  in s o m e  s t a t e s ,

t h e  a s s i g n a t i o n  of i n t e r e s t e d  p a r t i e s  is l e f t  to t h e  r e v i e w

b o a r d .  N e a r l y  a l l  s y s t e m s  l e a v e  r o o m  f o r  t h e  e x e r c i s e  o f

b o a r d  d i s c r e t i o n  in i n d i v i d u a l  c a s e s .  F o r  e x a m p l e ,  the

A r i z o n a  R u l e s  o f  F r o c e d u r e  s t a t e  t h a t :

"a r e v i e w  b o a r d  m a y  a g r e e  to 
h e a r  a n y  p e r s o n  w h o  f o r m a l l y  
r e q u e s t s  to be h e a r d  a t  t h e  
c h i l d ' s  c a s e  r e v i e w ,  as l o n g  as 
t h e  p e r s o n  h a s  s o m e  c o n n e c t i o n  
w i t h  or k n o w l e d g e  o f , t h e  c h i l d  
or f a m i l y  s i t u a t i o n .
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T h e  b i r t h  p a r e n t s  a r e  i n t e r e s t e d  p a r t i e s  to the r e v i e w

h e a r i n g .  T h i s  r e q u i r e m e n t  is r e f l e c t e d  in P . L .  9 6 - 2 7 2 ,  w h i c h

r e q u i r e s  n o t i c e  a n d  o p p o r t u n i t y  to p a r t i c i p a t e  to the b i r t h

p a r e n t s  in a n y  r e v i e w  p r o c e d u r e  a d o p t e d  in a c c o r d a n c e  w i t h  the

A c t .  It is h i g h l y  p r e f e r a b l e  to i n c l u d e  the p a r e n t s  in a n y

r e v i e w  p r o c e e d i n g  b e c a u s e  o f  the s e r i o u s  l i b e r t y  r i g h t s

a f f e c t e d 11 a n d  to e n s u r e  t h a t  t h e y  u n d e r s t a n d  a n d  h a v e  the

m e a n s  to c o m p l y  w i t h  a n y  c a s e  p l a n  r e q u i r e m e n t s  for 

14
r e u n i f i c a t i o n .

M o s t  s t a t e s  c o n s i d e r  t h e  c h i l d  to be a c r u c i a l  i n t e r e s t e d  

p a r t y ;  h o w e v e r ,  t h e  e x t e n t  to w h i c h  the c h i l d  is i n c l u d e d  in 

the a c t u a l  r e v i e w  p r o c e s s  is g e n e r a l l y  l e f t  u p  to the 

d i s c r e t i o n  of the r e v i e w  b o a r d .  S o m e  s y s t e m s  o n l y  r e q u i r e  • 

n o t i c e  to the c h i l d  if he o r  s h e  h a s  r e a c h e d  a n  a g e  c o n s i d e r e d  

m a t u r e  e n o u g h  to u n d e r s t a n d  the p r o c e e d i n g s .  In S o u t h  

C a r o l i n a ,  for e x a m p l e ,  c h i l d r e n  t e n  y e a r s  of a g e  or o l d e r  a r e  

e n c o u r a g e d  to a t t e n d  r e v i e w s . 1® I o w a  r e q u i r e s  n o t i c e  to 

c h i l d r e n  14 y e a r s  o f  a g e  or o l d e r . 1® D e l a w a r e  l a w  r e q u i r e s  

n o t i c e  to the c h i l d  " w h e r e  a p p r o p r i a t e . "  In K a n s a s ,  t r a i n i n g  

m a t e r i a l s  n o t e  t h a t  b o a r d s  m a y  w a n t  to i n t e r v i e w  the c h i l d  

s e p a r a t e l y  f r o m  o t h e r  p a r t i e s . 17 M i s s i s s i p p i  p r o v i d e s  t h a t  

a l l  c h i l d r e n  a g e  s i x  or o l d e r  m u s t  be i n v i t e d  in l a n g u a g e  t h e y  

c a n  u n d e r s t a n d ,  a n d  a l l o w e d  to a t t e n d  " u n l e s s  the c a s e  r e c o r d

d o c u m e n t s  t h a t  a t t e n d a n c e  at the c o n f e r e n c e  w o u l d  c a u s e  the

18
c h i l d  e x t r e m e  a n x i e t y " .
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In A r i z o n a ,  n o t i c e  is r e q u i r e d  to t w e l v e  y e a r s  of a g e  and 

o l d e r .  H o w e v e r ,  c a r e g i v e r s  a n d  c a s e w o r k e r s  o f t e n  b r i n g  

y o u n g e r  c h i l d r e n  a n d  e v e n  i n f a n t s  to r e v i e w .  B o a r d  m e m b e r s  

r e p o r t  t h a t  it is a p o s i t i v e  a n d  e n l i g h t e n i n g  e x p e r i e n c e  to 

a c t u a l l y  s e e  the c h i l d r e n  b e i n g  r e v i e w e d . 19

In a d d i t i o n  to a t t e n d a n c e  b y  the b i r t h  p a r e n t s ,  ( u n l e s s  

p a r e n t a l  r i g h t s  h a v e  b e e n  s e v e r e d ) ,  v i r t u a l l y  a l l  s y s t e m s  

r e q u i r e  s o m e  t y p e  o f  a t t e n d a n c e  or i n p u t  b y  the S o c i a l  W e l f a r e  

A g e n c y  r e s p o n s i b l e  f o r  t h e  c h i l d ' s  c a r e .  In m a n y  i n s t a n c e s  

t h e  c a s e w o r k e r s  a r e  r e q u i r e d  to p r e s e n t  e i t h e r  a w r i t t e n  

r e p o r t  to t h e  b o a r d  or to p r e s e n t  the c i r c u m s t a n c e s  of t h e  

c a s e  at t h e  r e v i e w .

O c c a s i o n a l l y ,  t h e  a g e n c y  w i l l  be r e l u c t a n t  to p a r t i c i p a t e

in p a n e l  m e e t i n g s ,  p a r t i c u l a r l y  d u r i n g  t h e  e a r l y  s t a g e s  o f  a

c i t i z e n  r e v i e w  s y s t e m .  In N e w  J e r s e y ,  f o r  e x a m p l e ,  s o m e  (

o f f i c e s  of t h e  D Y F S  in the p a s t  d i s c o u r a g e d  c a s e w o r k e r

a t t e n d a n c e ,  a l t h o u g h  the t r e n d  is t o w a r d s  i n c r e a s e d  

20
a t t e n d a n c e .  in s o m e  of the l a r g e r ,  m o r e  p o p u l a t e d  N e w  

J e r s e y  c o u n t i e s  D Y F S  h a s  a s s i g n e d  a s t a f f  p e r s o n  to a t t e n d  

e v e r y  r e v i e w  a s  a l i a i s o n  to t h e  a g e n c y .  T h i s  p e r s o n  a l s o  is 

u s u a l l y  a m e m b e r  o f  t h e  a d m i n i s t r a t i v e  r e v i e w  p a n e l .

F o s t e r  p a r e n t s  a n d  c a r e g i v e r s  a r e  o f t e n  i n v o l v e d  h . a u s e  

o f  t h e i r  i n v o l v e m e n t  in t h e  d a y - t o - d a y  c a r e  f o r  t h e  c h i l d  ( a s  

w e l l  as t o  e a s e  a n y  t e n s i o n s  b e t w e e n  t h e m  a n d  t h e  n a t u r a l  

p a r e n t s ) .  F o s t e r  p a r e n t s  f r e q u e n t l y  p r o v i d e  f i r s t - h a n d  

i n f o r m a t i o n  a b o u t  the c h i l d ' s  d a i l y  b e h a v i o r ,  r e a c t i o n  to 

v i s i t a t i o n  b y  p a r e n t s ,  a n d  n e e d  for a n y  a d d i t i o n a l  c a s e w o r k  

s e r v i c e s .  C a r e g i v e r s  a r e  a v i t a l  p a r t  o f  t h e  t r e a t m e n t  t e a m ;
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t h e i r  i n p u t  is i n v a l u a b l e  in the d e v e l o p m e n t  a n d  

i m p l e m e n t a t i o n  of the f o s t e r  c a r e  c a s e  p l a n .

O t h e r  i n t e r e s t e d  p a r t i e s  o f t e n  i n c l u d e d  i n  r e v i e w  h e a r i n g s  

are a t t o r n e y s  for the p a r e n t s  a n d  c h i l d ,  C o u r t  A p p o i n t e d  

S p e c i a l  A d v o c a t e s  or G u a r d i a n  a d  L i t e m ,  r e p r e s e n t a t i v e s  of the 

s e r v i c e  p r o v i d e r  if the c h i l d  is in i n s t i t u t i o n a l  c a r e ,  

r e l a t i v e s  of t h e  c h i l d ,  t e a c h e r s ,  a n d  o t h e r s  w i t h  s p e c i a l  

k n o w l e d g e  o f  t h e  c h i l d ' s  s i t u a t i o n .

A r i z o n a  h a s  b e g u n  a p r o g r a m  to s e e k  w r i t t e n  i n p u t  f r o m

t e a c h e r s ,  c o u n s e l o r s ,  a n d  p r i n c i p a l s  at t h e  f o s t e r  c h i l d ' s

s c h o o l  a b o u t  t h e  c h i l d ' s  p r o g r e s s  p r i o r  t o  t h e  r e v i e w .  T h i s

p r o g r a m ,  w h i c h  w a s  i m p l e m e n t e d  f i r s t  on a p i l o t  b a s i s  in t w o

c o u n t i e s ,  h a s  p r o v e d  so s u c c e s s f u l  t h a t  it is n o w  b e i n g

21
i m p l e m e n t e d  s t a t e w i d e .

N o t i c e

O n c e  the a p p r o p r i a t e  p a r t i e s  to a r e v i e w  p r o c e e d i n g  a r e  

d e t e r m i n e d ,  n o t i c e  of the r e v i e w  is s e n t  to t h o s e  p a r t i e s .

M o s t  s t a t e s  p r o p e r l y  r e q u i r e  w r i t t e n  n o t i c e  to t h e  i n t e r e s t e d  

p a r t i e s  to e n s u r e  t h e i r  p a r t i c i p a t i o n  in t h e  r e v i e w  p r o c e s s .  

S o m e  p a n e l s  ( e . g . ,  A r i z o n a )  w i l l  i n c l u d e  a s t a t e m e n t  in t h e i r  

f i n d i n g s  a n d  r e c o m m e n d a t i o n s  of t h e  d a t e  a n d  a d e q u a c y  o f  t h e  

n o t i c e  g i v e n  t o  i n t e r e s t e d  p a r t i e s .  T h e  p o l i c i e s  for 

t i m e l i n e s s  o f  n o t i c e  to p a r t i e s  v a r i e s  a m o n g  the r e v i e w  

p r o g r a m s .

M i c h i g a n  r e q u i r e s  w r i t t e n  n o t i c e  to p a r t i e s  e n  w o r k i n g  

d a y s  “irior to the h e a r i n g ,  a n d  s p e c i f i e s  t h a t  at a m i n i m u m ,  

the n o t i c e  s h o u l d  i n c l u d e  the c h i l d ' s  n a m e ,  t h e  d a t e ,  t i m e  and 

l o c a t i o n  of t h e  r e v i e w ;  a b r i e f  s t a t e m e n t  of the p u r p o s e  of
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the r e v i e w ;  a n d  a s t a t e m e n t  r e g a r d i n g  the r e c i p i e n t ' s  r i g h t s  

a n d  o b j e c t i v e s  to a t t e n d  a n d  p a r t i c i p a t e . 22

N o t i c e  in G e o r g i a  m u s t  be c o m p l e t e d  a t  l e a s t  t w o  w e e k s  

p r i o r  to the h e a r i n g ,  a n d  is r e q u i r e d  to i n c l u d e  a n  a d v i s e m e n t  

to t h e  b i r t h  p a r e n t s  a n d  the c h i l d  of t h e i r  r i g h t  to b r i n g  a 

r e p r e s e n t a t i v e .21

D e l a w a r e  l a w  r e q u i r e s  w r i t t e n  n o t i c e  o f  a r e v i e w  t h i r t y  

d a y s  p r i o r  to the s c h e d u l e d  r e v i e w ,  to be s e n t  to t h e  

p l a c e m e n t  a g e n c y ,  the c h i l d  " w h e r e  a p p r o p r i a t e " ,  t h e  p a r e n t s ,  

f o s t e r  p a r e n t s ,  c h i l d ' s  a t t o r n e y ,  a n d  an p e r s o n  or a g e n c y  

i n t e r e s t e d  in or h a v i n g  k n o w l e d g e  a b o u t  t h e  c h i l d . 2 ^

In s o m e  i n s t a n c e s ,  r e s p o n s i b i l i t y  for s e n d i n g  t h e  n o t i c e  

to o t h e r  p a r t i e s  r e s t s  w i t h  t h e  D e p a r t m e n t  a f t e r  it is

n o t i f i e d  o f  a h e a r i n g  d a t e ;  in o t h e r  c a s e s  a l l  n o t i c e s  a r e  *

h a n d l e d  b y  b o a r d  s t a f f .  O f t e n  t h e  D e p a r t m e n t  w i l l  b e  n o t i f i e d  

in a d v a n c e  of o t h e r  p a r t i e s .

F o r  e x a m p l e ,  in A r i z o n a  the D e p a r t m e n t  r e c e i v e s  n o t i c e

t h i r t y  d a y s  p r i o r  to the h e a r i n g ;  o t h e r  p a r t i e s  a r e  n o t i f i e d

25
t w o  w e e k s  in a d v a n c e .

S e v e r a l  s t a t e s  r e q u i r e  t h a t  n o t i c e  to t h e  c h i l d  is to be 

w r i t t e n  so t h a t  the c h i l d  c a n  u n d e r s t a n d  it. ( S e e  A p p e n d i x  G

g i v i n g  a s a m p l e  n o t i c e  to a c h i l d . )

S o m e  r e v i e w  p r o g r a m s  p l a c e  the d a t e  of t h e  n e x t  r e v i e w  on 

t h e i r  a d v i s o r y  f i n d i n g s  a n d  r e c o m m e n d a t i o n s ,  w h i c h  a l l o w s  all 

t h e  p a r t i e s  t h a t  r e v i e w  t h e m  a f o r m  of n o t i f i c a t i o n  of the 

n e x t  r e v i e w  s e v e r a l  m o n t h s  in a d v a n c e .

A T  T H E  R E V I E W

1. P r e s e n t a t i o n  of C a s e
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T h e r e  a r e  t h r e e  b a s i c  m o d e l s  for the p r e s e n t a t i o n  of 

c a s e s  at p a n e l  h e a r i n g s :

1. a r e v i e w  of c a s e  r e p o r t s  a n d  o t h e r  w r i t t e n  m a t e r i a l s ; 26

2. a r e v i e w  of c a s e  r e p o r t s  a n d  w r i t t e n  m a t e r i a l s  w i t h i n

27
the c h i l d ' s  c a s e w o r k e r  or p l a c e m e n t  a g e n c y ;

3. a f u l l  r e v i e w  h e a r i n g  w i t h  so m e  or a l l  i n t e r e s t e d

2 8
p a r t i e s  a n d  o t h e r  w i t n e s s e s  p r e s e n t .

A l l  s t a t e s  f o l l o w  o n e  of t h e s e  b a s i c  m o d e l s ,  w i t h  t h e  full 

r e v i e w  p r o c e d u r e  b e i n g  t h e  m o s t  c o m m o n .

T h e  m o d e l  of r e v i e w  p r o c e d u r e  f o l l o w e d  m a y  v a r y  a m o n g  

d i f f e r e n t  r e v i e w  p a n e l s  w i t h i n  a p a r t i c u l a r  s t a t e ,  d e p e n d i n g  

u p o n  t h e  p e r c e p t i o n s  a n d  p h i l o s o p h i e s  o f  t h e  b o a r d  m e m b e r s  

r e g a r d i n g  t h e  i m p o r t a n c e  of a t t e n d a n c e  b y  i n t e r e s t e d  p a r t i e s . 4

W h e r e  h e a r i n g s  a r e  c o n d u c t e d ,  t h e y  a r e  g e n e r a l l y  i n f o r m a l

a n d  n o n - a d v e r s a r i a l  in n a t u r e .  T h e  f o r m a l  r u l e s  of e v i d e n c e  do

n o t  a p p l y  a n d  a t t e m p t s  a r e  m a d e  to a v o i d  l e g a l  t e r m i n o l o g y  t h a t

m i g h t  b e  i n t i m i d a t i n g  to l a y  p a r t i c i p a n t s .  It is g e n e r a l l y

f e l t  t h a t  a r e l a x e d  a t m o s p h e r e  e n c o u r a g e s  i n f o r m a t i o n  a n d

29
g e n e r a t e s  a d d i t i o n a l  i n f o r m a t i o n  u s e f u l  to t h e  r e v i e w .

E v e n  t h o u g h  t h e  m e e t i n g s  a r e  r e l a t i v e l y  i n f o r m a l ,  m i n u t e s  

a r e  k e p t  b y  a s t a f f  p e r s o n  or p a n e l  m e m b e r  a n d  t h e  m e e t i n g s  a r e  

s o m e t i m e s  t a p e - r e c o r d e d . ^

In a f e w  s t a t e s ,  p a n e l  m e m b e r s  h a v e  an o p p o r t u n i t y  to 

r e v i e w  w r i t t e n  m a t e r i a l s  p r i o r  to the a c t u a l  r e v i e w  h e a r i n g .

For e x a m p l e ,  in A r i z o n a ,  r e v i e w  b o a r d  s t a f f  m e m b e r s  m a i l  c a s e  

p a c k e t s  to b e  r e v i e w e d  s e v e r a l  d a y s  in a d v a n c e .  T h e s e  p a c k e t s  

c o n t a i n  c o p i e s  o f  th* i n i t i a l  p e r m a n e n c e  p l a n ,  a p r o g r e s s
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r e p o r t ,  a n d  the b o a r d ' s  l a t e s t  r e c o m m e n d a t i o n s . 3 -̂ B o a r d

m e m b e r s  in N e w  J e r s e y  r e c e i v e  a p a c k e t  o f  w r i t t e n  m a t e r i a l s ,

f r o m  the D i v i s i o n  of Y o u t h  a n d  F a m i l y  S e r v i c e s ,  i n c l u d i n g  the

p l a c e m e n t  p l a n ,  o n e  w e e k  p r i o r  to t h e  r e v i e w  h e a r i n g . 3 ^

B o a r d  M e m b e r s  in M i c h i g a n  r e c e i v e  a c o m p l e t e  p a c k a g e  t e n

w o r k i n g  d a y s  p r i o r  to the r e v i e w  h e a r i n g ,  c o n t a i n i n g  t h e

i n i t i a l  s o c i a l  s t u d y  a n d  c a s e  r e c o r d  f a c e  s h e e t ,  the t w o  m o s t

r e c e n t  q u a r t e r l y  r e p o r t s ,  a c o p y  of the a p p l i c a b l e  c o u r t

o r d e r s ,  the c h i l d ' s  p l a c e m e n t  r e c o r d ,  a n d  a n y  o t h e r  i n f o r m a t i o n

the c a s e  w o r k e r  t h i n k s  is a p p r o p r i a t e .  33

P r o’ i s i o n  of i n f o r m a t i o n  in a d v a n c e  is p r e f e r a b l e ,  b o t h  in

a l l o w i n g  for b e t t e r  p r e p a r a t i o n ,  a n d  in t e r m s  of a v o i d i n g

d e l a y s  b y  a l l o w i n g  p a n e l  m e m b e r s  t i m e  to r e q u e s t  a d d i t i o n a l

i n f o r m a t i o n  d e e m e d  n e c e s s a r y .  W h i l e  r e v i e w e r s  g e n e r a l l y  d o  n o t

h a v e  s u b p o e n a  p o w e r s  e q u i v a l e n t  to t h o s e  o f  a c o u r t ,  m a n y

r e v i e w  b o a r d  s t a t u t e s  p r o v i d e  a m e c h a n i s m  for a p a n e l  to

p e t i t i o n  the c o u r t  for an o r d e r  t h a t  m a t e r i a l s  be m a d e

3 4
a v a i l a b l e  to t h e m .

T h e r e  a r e  t i m e s ,  h o w e v e r ,  w h e n  i n f o r m a t i o n  o n  a p a r t i c u l a r  

c h i l d ' s  c a s e  is n o t  a v a i l a b l e  u n t i l  t h e  r e v i e w  h e a r i n g .  L a r g e l y  

f o r  t h i s  r e a s o n ,  m o s t  r e v i e w s  b e g i n  w i t h  a n  o r a l  or w r i t t e n  

s u m m a r y  o f  the c a s e  for p a n e l  m e m b e r s ,  u s u a l l y  p r e s e n t e d  b y  the 

c a s e w o r k e r  or p l a c e m e n t  a g e n c y  a n d  s o m e t i m e s  b y  r e v i e w  b o a r d  

s t a f f ,  or the p a n e l  c h a i r p e r s o n .  In a n u m b e r  o f  s t a t e s  c . e  

m e m b e r  o f  the p a n e l  is d e s i g n a t e d  as a p r e s e n t e r  to o u t l i n e  the 

c a s e  p r i o r  to the r e v i e w .  In at l e a s t  one s t a t e ,  K a n s a s ,  the 

p r e s e n t e r  a n d  a c o - p r e s e n t e r  r e c e i v e  d e t a i l e d  p a c k e t s  of 

i n f o r m a t i o n ,  i n c l u d i n g  m e d i c a l  a n d  p s y c h o l o g i c a l  e v a l u a t i o n s .
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s c h o o l  r e p o r t s  a n d  o t h e r  m a t e r i a l s  n o t  c o n t a i n e d  in the p a c k e t s  

d i s t r i b u t e d  to o t h e r  b o a r d  m e m b e r s . 33

2. Q u e s t i o n i n g  P a r t i e s

F o l l o w i n g  a s u m m a r y  p r e s e n t a t i o n  o f  the c a s e  b y  s t a f f ,  the 

a g e n c y  r e p r e s e n t a t i v e  or the c a s e w o r k e r ,  the r e v i e w  b o a r d  

m e m b e r s  g e n e r a l l y  q u e s t i o n  t h e  p a r t i e s  p r e s e n t .  O f t e n  the 

c h a i r p e r s o n  b e g i n s  w i t h  an e x p l a n a t i o n  for the p a r t i e s  o f  the 

p u r p o s e s  a n d  o b j e c t i v e s  of t h e  r e v i e w  h e a r i n g .  N e x t ,  q u e s t i o n s  

a r e  a s k e d  t o  g e n e r a t e  a d d i t i o n a l  i n f o r m a t i o n .  Q u e s t i o n s  are 

m o s t  o f t e n  a s k e d  b y  b o a r d  m e m b e r s  a n d  o c c a s i o n a l l y  b y  s t a f f . 36

In s o m e  s t a t e s ,  a l l  p a r t i e s  w i l l  b e  p r e s e n t  d u r i n g  t h e  

q u e s t i o n i n g  p r o c e s s  a n d  in o t h e r s  p a r t i e s  w i l l  b e  b r o u g h t  in to 

t h e  h e a r i n g  i n d i v i d u a l l y .  In t h i s  r e g a r d ,  it a p p e a r s  i m p o r t a n t  

to a l l o w  t h e  p a r e n t s  in p a r t i c u l a r  to b e  p r e s e n t  d u r i n g  a n y  

d e p a r t m e n t  or c a s e w o r k e r  p r e s e n t a t i o n ,  to a l l o w  t h e m  an 

o p p o r t u n i t y  to r e s p o n d  to a n y  i s s u e s  r a i s e d .

T h e  a t t e n d a n c e  o f  a l l  i n t e r e s t e d  p a r t i e s  t o g e t h e r ,  f o r  at 

l e a s t  t h e  i n i t i a l  s t a g e s  of t h e  r e v i e w ,  a l s o  s e r v e s  to c r e a t e  a 

f e e l i n g  of s a t i s f a c t i o n  w h e r e  t h e i r  a t t e n d a n c e  a n d  v i e w s  a r e  

d e e m e d  to b e  i m p o r t a n t .  T h e  v a l i d i t y  o f  the r e v i e w  p r o c e s s  is 

e n h a n c e d  in the v i e w  of t h o s e  p a r t i e s ,  w h o  a r e  t h u s  m o r e  l i k e l y  

to a t t e n d  a n d  c o n t r i b u t e  a t  s u b s e q u e n t  r e v i e w s .  O f t e n ,  t h e s e  

r e v i e w s  a r e  the f i r s t  t i m e  m a n y  o f  the p a r t i e s  a r e  t o g e t h e r  in 

o n e  p l a c e .  T h u s  the r e v i e w s  m a y  t a k e  o n  s o m e  of the a s p e c t s  o f  
3 s t a f f i n g  or n e g o t i a t i o n  s e s s i o n . 37

T h e r e  a r e  t i m e s ,  h o w e v e r ,  w h e n  the p a n e l  m a y  w i s h  to t a l k  

w i t h  d i f f e r e n t  p a r t i e s  i n d i v i d u a l l y .  T h e  q u e s t i o n i n g  of a 

c h i l d ,  in s o m e  i n s t a n c e s ,  m a y  b e s t  be a c c o m p l i s h e d  w h e n  the
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c h i l d  a p p e a r s  a l o n e ,  or w i t h  s o m e o n e  s h e / h e  t r u s t s ,  s u c h  as a 

C A S A  or g u a r d i a n  ad l i t e m .  A n o t h e r  t e c h n i q u e  u s e d  b y  s o m e  

p a n e l s  i n v o l v e s  o n e  or t w o  m e m b e r s  b e i n g  a s s i g n e d  t o  t a l k  w i t h  

t h e  c h i l d  s e p a r a t e l y .

W h e n  c o n f i d e n t i a l  i n f o r m a t i o n  is p r e s e n t e d  t h a t  c e r t a i n  

i n t e r e s t e d  p a r t i e s  d o  n o t  n e e d  or h a v e  a r i g h t  t o  k n o w ,  the 

b o a r d  m a y  w i s h  to e x c l u d e  t h e m  f r o m  t h a t  p o r t i o n  of t h e  c a s e  

r e v i e w .  A d d i t i o n a l l y ,  u n d e r  c e r t a i n  c i r c u m s t a n c e s  a p a n e l  m a y  

w i s h  to h e a r  t h e  i n t e r e s t e d  p a r t i e s  s e p a r a t e l y ,  w h e r e  a 

c o n f r o n t a t i o n  m i g h t  be d e t r i m e n t a l  to the p a r t i c i p a t i o n  o f  

o t h e r s .

In s o m e  s t a t e s ,  g u i d e l i n e s  p r o v i d e  f o r  a n  o p p o r t u n i t y  for

p a r t i e s  to m a k e  s t a t e m e n t s  to t n e  p a n e l  w h e t h e r  or n o t  b o a r d

3  8
m e m b e r s  h a v e  a n y  q u e s t i o n s .

Q u e s t i o n s  b y  the b o a r d s  f o c u s  o n  t h e  p e r m a n e n t  p l a n  f o r  thi 

c h i l d ,  p r o g r e s s  t o w a r d  i m p l e m e n t a t i o n  o f  t h e  p l a n ,  a n d  a n y  

b a r r i e r s  to i m p l e m e n t a t i o n .  In m a n y  s t a t e s ,  p a n e l  s t a f f  h a v e  

d e v e l o p e d  s u g g e s t e d  g u i d e l i n e s  to a i d  m e m b e r s  in q u e s t i o n i n g  

t h e  p a r t i e s .  (See A p p e n d i x  F).
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3. D e b r i e f i n g / D i s c u s s i o n / D e c i s i o n - m a k i n g

F o l l o w i n g  p r e s e n t a t i o n  of the c a s e  a n d  a n y  q u e s t i o n s ,  p a n e l  

m e m b e r s  w i l l  d e l i b e r a t e  r e g a r d i n g  the a p p r o p r i a t e  p l a c e m e n t  

p l a n  f o r  the c h i l d .  In c o m i n g  to a d e c i s i o n  r e v i e w  p a n e l s  

c o n s i d e r  the f o l l o w i n g  f a c t o r s :

♦ w h e t h e r  a d e q u a t e  v i s i t a t i o n  is b e i n g  a l l o w e d  a n d  w h e t h e r  

v i s i t a t i o n  is o c c u r r i n g ;

♦ l e n g t h  of t i m e  in p l a c e m e n t ;

♦ w h e t h e r  r e a s o n a b l e  e f f o r t s  a r e  b e i n g  m a d e  to r e t u r n  the 

c h i l d  w h e r e  r e u n i f i c a t i o n  is t h e  g o a l ;

♦ p l a c e m e n t  o p t i o n s ;

♦ b a r r i e r s  to i m p l e m e n t a t i o n .

In s o m e  s t a t e s ,  f a c t o r s  to be c o n s i d e r e d  b y  t h e  b o a r d s  are

s p e c i f i c a l l y  o u t l i n e d  b y  s t a t u t e .

D e l i b e r a t i o n s  o f t e n  t a k e  p l a c e  in e x e c u t i v e  s e s s i o n .

W h e t h e r  to c o n d u c t  d e l i b e r a t i o n s  in p r i v a t e  or n o t  is s o m e t i m e s

l e f t  to the d i s c r e t i o n  of the p a r t i c u l a r  b o a r d .

4. F o r m u l a t i n g  R e c o m m e n d a t i o n s

In v i r t u a l l y  a l l  j u r i s d i c t i o n s ,  the r e c o m m e n d a t i o n s  of

39
l o c a l  r e v i e w  p a n e l s  a r e  a d v i s o r y  o n l y .  It is v e r y  i m p o r t a n t

to p o i n t  ou t ,  h o w e v e r ,  t h a t  e v e n  a n  a d v i s o r y  r e c o m m e n d a t i o n  c a n

be v e r y  v a l u a b l e  to t h e  c o u r t  a n d  a g e n c y  in d e t e r m i n i n g  t h e

a p p r o p r i a t e  p l a c e m e n t  p l a n  for the c h i l d .

A l t h o u g h  w r i t t e n  r e c o m m e n d a t i o n s  a r e  p r e p a r e d  (see

d i s c u s s i o n  u n d e r  S e c t i o n  C b e l c w )  m o s t  p a n e l s  w i l l  a l s o

v e r b a l l y  s u m m a r i z e  t h e i r  r e c o m m e n d a t i o n s  for p a r e n t s  a n d  o t h e r

40
i n t e r e s t e d  p a r t i e s  p r e s e n t  at the r e v i e w .

S o m e  s y s t e m s  set f o r t h  s p e c i f i c  r e q u i r e m e n t s  for the
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c o n t e n t  of p a n e l  r e c o m m e n d a t i o n s .  T h e s e  r e q u i r e m e n t s  s o m e t i m e s  

i n c l u d e  a p l a c e m e n t  p r i o r i t y  s y s t e m  to b e  f o l l o w e d  b y  the boarf 

or a l i s t  of a l t e r n a t i v e  bo«.rd f i n d i n g s .  For e x a m p l e ,  M a r y l a n d  

l a w  p r o v i d e s  t h a t  if t h e  p a n e l  is n o t  in a g r e e m e n t  w i t h  the DSS 

p l a n ,  it m u s t  m a k e  its o w n  s p e c i f i c  r e c o m m e n d a t i o n s .  M a r y l a n d  

a l s o  r e q u i r e s  t h a t  the r e c o m m e n d a t i o n s  " i n c l u d e  a n  a s s e s s m e n t  

of t h e  a p p r o p r i a t e n e s s  of t h e  c u r r e n t  p l a c e m e n t  in t e r m s  of the 

r e q u i r e m e n t s  o f  the f e d e r a l  l a w " . 41

In N e w  J e r s e y ,  the s t a t u t e  a n d  b o a r  **,idelines r e q u i r e  

t h a t  o n e  of t h e  f o l l o w i n g  f i n d i n g s  b e  m a d e ,  w i t h  s u p p o r t i n g  

r e a s o n s :

* t h a t  c o n t i n u e d  p l a c e m e n t  is n o t  in t h e  c h i l d ' s  b e s t  

i n t e r e s t  a n d  t h a t  t h e  c h i l d  s h o u l d  be r e t u r n e d  h o m e ,  a n d  t h a t  

s e r v i c e s  s h o u l d  be p r o v i d e d  as n e c e s s a r y ;

* t h a t  c o n t i n u e d  p l a c e m e n t  is in the c h i l d ' s  b e s t  i n t e r e s t s 1 

a n d  t h a t  the p l a c e m e n t  p l a n  is a p p r o p r i a t e  to t h a t  e n d  o n  a 

t e m p o r a r y  b a s i s  u n t i l  o n e  o f  s e v e r a l  d e l i n e a t e d  l o n g - t e r m  f o a l s  

is a c h i e v e d ;

* t h a t  c o n t i n u e d  p l a c e m e n t  o n  a t e m p o r a r y  b a s i s  is i n  t h e  

c h i l d ' s  b e s t  i n t e r e s t s  b u t  t h a t  f u r t h e r  i n f o r m a t i o n  a b o u t  t h e  

c a s e  is n e e d e d ,  and;

* if t h e  b o a r d  r e q u e s t s  t h a t  the c o u r t  o r d e r  t h e  a g e n c y  to 

p r o v i d e  t h e  n e e d e d  i n f o r m a t i o n . 4 ^

In N e b r a s k a ,  the s t a t e  b o a r d  d e v e l o p e d  a p r i o r i t y  

c l a s s i f i c a t i o n  s y s t e m  to u s e  in m a k i n g  p l a c e m e n t  

r e c o m m e n d a t i o n s ,  w i t h  r e t u r n  h o m e  h a v i n g  t h e  h i g h e s t  p r i o r i t y  

a n d  l o n g - t e r m  f o s t e r  c a r e  a n d  or i n s t i t u t i o n a l  c a r e  r a n k i n g  the 

l o w » s t .
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F o l l o w i n g  d e l i b e r a t i o n ,  the p a n e l  w i l l  f o r m u l a t e  its 

f i n d i n g s  a n d  r e c o m m e n d a t i o n s ,  o f t e n  w i t h  s t a f f  a s s i s t a n c e .  In 

A r i z o n a ,  f o r  e x a m p l e ,  f i n d i n g s  a n d  r e c o m m e n d a t i o n s  a r e  r e a d  

b a c k  to the p a n e l  by s t a f f  a f t e r  d e l i b e r a t i o n  a n d  a f i n a l  

d e c i s i o n  as to t h e  w o r d i n g  is m a d e  p r i o r  to the e n d  of the 

r e v i e w  m e e t i n g .

C_;_ P O S T - R E V I E W

1. P a p e r w o r k / R e c o m m e n d a t i o n s

A s  n o t e d ,  r e v i e w  p a n e l s  a r e  g e n e r a l l y  r e q u i r e d  to p r e p a r e

w r i t t e n  s u m m a r i e s  of t h e i r  f i n d i n g s  a n d  r e c o m m e n d a t i o n s .  T h e s e

a r e  s e n t  to the c o u r t ,  a g e n c y  a n d  p a r t i e s .  T h o s e  s t a t e s  u s i n g

p e r m a n e n c y  p l a n  f o r m s  m e n t i o n e d  a b o v e  o f t e n  p r o v i d e  a p o r t i o n

of the f o r m  to b e  c o m p l e t e d  at or s h o r t l y  a f t e r  t h e  hearing.'

T h e  p a n e l ' s  f i n d i n g s  a n d  r e c o m m e n d a t i o n s  u s u a l l y  r e p r e s e n t

a c o n s e n s u s  of o p i n i o n .  M o s t  r e c o m m e n d a t i o n s  w i l l  i n d i c a t e  if

t h e r e  h a s  b e e n  a d i f f e r e n c e  of o p i n i o n  a m o n g  p a n e l  m e m b e r s  as

to the a p p r o p r i a t e  r e s o l u t i o n  of the c a s e .

T h e  s t a t e  s y s t e m s  h a v e  d i f f e r e n t  m e t h o d s  o f  d i s t r i b u t i o n  of

the r e c o m m e n d a t i o n s .  G e n e r a l l y ,  d i s t r i b u t i o n  o f  w r i t t e n

f i n d i n g s  a n d  r e c o m m e n d a t i o n s  is a s t a f f  f u n c t i o n .  In s o m e

s t a t e s ,  s u c h  as M a r y l a n d ,  c o p i e s  of the r e c o m m e n d a t i o n s  w i l l  be

s e n t  to the d e p a r t m e n t  of s o c i a l  s e r v i c e s  f i r s t  f o r  r e v i e w ,  a n d

43
t h e n  to the c o u r t .
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S t a t e  s y s t e m s  v a r y  as to t h e  s t e p s  to be t a k e n  f o l l o w i n g  a 

c o n t e s t e d  r e v i e w ,  w h e n  the r e v i e w  p a n e l ' s  r e c o m m e n d a t i o n s  

d i f f e r  f r o m  t h e  d e p a r t m e n t a l  p l a n .  A s  n o t e d ,  r e c o m m e n d a t i o n s  

a r e  a d v i s o r y  o n l y .  H o w e v e r ,  s o m e  s y s t e m s  h a v e  e s t a b l i s h e d  

f o r m a l  p r o c e d u r e s  w h e r e  t h e r e  is l a c k  o f  a g r e e m e n t  c o n c e r n i n g  

the a p p r o p r i a t e  o u t c o m e  f o r  the c h i l d .  In D e l a w a r e ,  for 

e x a m p l e ,  it is p r e s u m e d  t h a t  t h e  a g e n c y  a g r e e s  w i t h  t h e  

r e c o m m e n d a t i o n s  a n d  w i l l  a c t  a c c o r d i n g l y  u n l e s s  t h e  a g e n c y  

t a k e s  a f f i r m a t i v e  a c t i o n  to n o t i f y  the p a n e l  to t h e  c o n t r a r y .  

U n d e r  D e l a w a r e  l a w  w h e n  s u c h  n o t i f i c a t i o n  is m a d e  the p a n e l  or 

a n y  p a r t y  m a y  p e t i t i o n  the f a m i l y  c o u r t  w i t h i n  f i f t e e n  d a y s  to 

h o l d  a j u d i c i a l  h e a r i n g . 44

In N e w  J e r s e y  a n y  p a r t y  c a n  r e q u e s t  t h e  j u d g e  to h o l d  a 

s u m m a r y  h e a r i n g  f o l l o w i n g  t h e  r e v i e w . 45

3. F o l l o w - u p  on R e c o m m e n d a t i o n s

A f t e r  r e c o m m e n d a t i o n s  a r e  f o r m u l a t e d  a n d  d i s t r i b u t e d ,  t h e  

r e v i e w  p r o c e s s  t e r m i n a t e s  u n t i l  the n e x t  r e v i e w .  In the 

i n t e r i m ,  h o w e v e r ,  t h e r e  m a y  be f o l l o w - u p  b y  t h e  p a n e l  o n  i t s  

r e c o m m e n d a t i o n s .

O n c e  r e c o m m e n d a t i o n s  a r e  s e n t  to the a g e n c y  a n d  the c o u r t ,  

t h e  c o u r t  m a y  be c a l l e d  u p o n  to e n t e r  a n  o r d e r  or. the 

p e r m a n e n c y  c a s e  p l a n ,  p a r t i c u l a r l y  w h e r e  t h e  p a n e l  a n d  the 

d e p a r t m e n t  d i s a g r e e  as to t h e  a p p r o p r i a t e  p l a n .  T h u s ,  t h e  

r e c o m m e n d a t i o n s  a r e  m o s t  u s e f u l  for t h e  j u v e n i l e  c o u r t  j u d g e  

w h o  m u s t  m a k e  o f f i c i a l  d e c i s i o n s  r e g a r d i n g  the d i s p o s i t i o n  o f  
t h e s e  c a s e s .  T h e  c o u r t  is a b l e  to f o c u s  i t s  a t t e n t i o n  o n  a n y  

p r o b l e m  a r e a s .  In i s s u i n g  a p p r o p r i a t e  c o u r t  o r d e r s ,  w h e r e  

c o n s e n s u s  o n  a c a s e  p l a n  h a s  b e e n  r e a c h e d  at the r e v i e w
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m e e t i n g ,  a s i g n i f i c a n t  r e d u c t i o n  in t h e  t i m e  r e q u i r e d  for c o u r t  

r e v i e w  c a n  be r e a l i z e d .

In t h o s e  s t a t e s  w i t h  no a u t o m a t i c  j u d i c i a l  r e v i e w ,  or w h e r e  

c o u r t  r e v i e w s  are n o t  s c h e d u l e d  s h o r t l y  f o l l o w i n g  the p a n e l  

r e v i e w ,  t h e r e  m a y  s o m e t i m e s  be a l a c k  of f o l l o w - u p  p r i o r  to 

s u b s e q u e n t  r e v i e w s .  A  s t u d y  in M a r y l a n d  f o u n d  t h a t  w h i l e  r e v i e w  

p a n e l  m e m b e r s  w e r e  c o m f o r t a b l e  w i t h  the a d v i s o r y  s t a t u s  of the 

p a n e l ,  t n e y  w e r e  s o m e w h a t  c o n c e r n e d  t h a t  t h e r e  w a s  no a s s u r a n c e  

t h a t  the c o u r t  w o u l d  r e a d  a n d  c o n s i d e r  t h e i r  r e c o m m e n d a t i o n s . 4^ 

In a d d i t i o n  to c o u r t  r e v i e w s  of p a n e l  p l a c e m e n t  

r e c o m m e n d a t i o n s ,  s e v e r a l  s t a t e s  p r o v i d e  o t h e r  m e c h a n i s m s  for 

p a n e l  f o l l o w - u p s  o n  p l a c e m e n t  r e c o m m e n d a t i o n s .  For e x a m p l e ,  

s e c t i o n  3 8 1 4  (b) o '  the D e l a w a r e  act p r o v i d e s  t h a t ,  " t h e  b o a r d  

m a y  p e t i t i o n  t h e  f a m i l y  c o u r t  f o r  a j u d i c i a l  h e a r i n g  if t h e r e  

h a s  b e e n  n o  d o c u m e n t e d  a c t i o n  t o w a r d  a c h i e v e m e n t  o f  a 

p e r m a n e n c y  p l a n  d u r i n g  a o n e - y e a r  p e r i o d . "
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( 1 9 8 1 )  .

13. D o d s o n ,  D i a n e ,  " A d v o c a t i n g  a t  P e r i o d i c  R e v i e w  P r o c e e d i n g s "  

f o s t e r  C h i l d r e n  ^ n  T h e  C o u r t s , A . B . A . ,  ( 1 9 8 3 ) ,  M a r k  H a r d i n ,  ed. 

p . 1 0 5 - 1 0 7 .

14. i h i d .

15. S o u t h  C a r o l i n a  R e g u l a t i o n s  for R e v i e w  B o a r d  2 4 - 1  ( 1 9 8 6 ) .

16. I A  J u v .  c o d e  $ 2 3 7 . 1 8 .

17. U n i v .  o f  K a n s a s  F o s t e r  Ca re R e v i e w  T r a  i p i n g  M a n u a l  p . 62.

18. M i s s i s s i p p i  F o s t e r  C a r e  R e v i e w  B o a r d  T r a i n i n g  M a n u a l  p . 34.

19. b a s e d  o n  i n t e r v i e w s  a n d  p e r s o n a l  o b s e r v a t i o n  b y  a u t h o r  of

- 6 5 -

C h a p t e r  I V ^  F o o t n o t e s



A r i z o n a  r e v i e w s .

20. i n t e r v i e w  b y  a u t h o r  w i t h  C o r i n n e  D r i v e r ,  N J  C h i l d  P l a c e m e n t  

A d v i s o r y  C o u n c i l .

21. i n t e r v i e w  b y  a u t h o r  w i t h  M a r y  L o u  D o m i n g u e z ,  F C R B  P r o g r a m  

M a n a g e  r .

22. M i c h i g a n ,  H a n d b o o k ,  ibi d .

23. G e o r g i a ,  O p e r a t i o n a l  G u i d e l i n e s , i b i d . ,  p . 8.

24. D e l a w a r e  C o d e  s 3 8 0 3  ( 1 9 7 9 ) .

25. A r i z o n a  S u p r e m e  C o u r t  F o s t e r  C a r e  R e v i e w  B o a r d  O p e r a t i o n a l  

G u i d e l i n e s .

26. e . g .  K e n t u c k y  A d m i n i s t r a t i v e  O f f i c e  of the C o u r t s ,  T r a i n i n g  

M a n u a l , p .17.

27. e . g .  N e b r a s k a ;  see N e b .  C o d e  4 3 - 1 3 0 1 - 1 3 1 8 .

28. e . g .  A r i z o n a ;  M i c h i g a n ;  S o u t h  C a r o l i n a ,  M a r y l a n d  a n d  o t h e r s ;  

s e e  A p p e n d i x  B .

29. b a s e d  u p o n  o b s e r v a t i o n s  of t h e  a u t h o r  a t  r e v i e w  p a n e l  

m e e t i n g s .

30. e . g .  A r i z o n a  F o s t e r  C a r e  R e v i e w  B o a r d  O p e r a t i o n a l  

G u i d e l i n e s .

31. ibi d .

32. N e w  J e r s e y  C h i l d  P l a c e m e n t  A d v  s o r y  C o u n c i l ,  T r a i n i n g  

M a n u a l , p . 48.

33. M i c h i g a n  S t a t e  C o u r t  A d m i n i s t r a t i v e  O f f i c e  H a n d b o o k , i b i d . ,

p . 26.

34. e . g .  0 . R .S . 4 1 9 . 4 7 2  s e c t . 3 (as a m e n d e d  1 9 8 7 ) .
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35. K a n s a s  F o s t e r  C a r e  R e v i e w  B o a r d  T r a i n i n g  M a n u a l , U n i v .  of 

K a n s a s ,  p . 26 ( 1 986).

36. b a s e d  u p o n  t h e  a u t h o r ' s  o b s e r v a t i o n s  a n d  i n t e r v i e w s  w i t h  

r e v i e w  b o a r d  a n d  s t a f f  in A r i z o n a ,  O r e g o n ,  M i c h i g a n ,  O k l a h o m a ,  

a n d  N e w  J e r s e y .

37. A n  E x a m i n a t i o n  of C i t i z e n  R e v i e w  in N e w  J e r s e y ;  M o n i t o r i n g  

C h i l d r e n  in P l a c e m e n t " ,  A s s o c i a t i o n  for C h i l d r e n  in N e w  J e r s e y

( 1 9 8 2 )  p . 103.

38. M i c h i g a n  S C A O  H a n d b o o k ,  ibid.

39. see e. g .  A Z  S 8 - 5 1 5 . 0 1 ,  e t . s e q .  ( 1 9 7 8 ) ;  O . R . S .  4 1 9 . 4 7 2 ( 2 )  

( 1 9 8 7  a d . )

40. S o u t h  C a r o l i n a  F C R B  R e g u l a t i o n s  2 4 - 2 4  (I) ( 1 9 8 6  a d . )

41. M D  C o d e  A n n .  s 5 - 5 4 5 .

42. N . J . R . S .  3 0 : 4 C - 5 2  sll (as a m e n d e d  1 9 8 7 ) .

43. M D  C o d e  A n n .  s 5 - 5 3 5  e t . s e q .

44. D e l a w a r e  C o d e  A n n .  s 3 8 0 1  e t . s e q .  ( 1 9 7 9 ) .

45. N . J . R . S .  s 3 0 :4 C - 6 1 . 1 ( c ) ( 1 9 8 7 ,  as a m e n d e d ) .

46. C o n t e ,  e t . a l .  "A Q u a l i t a t i v e  A n a l y s i s  of C i t i z e n  R e v i e w  

B o a r d s  in F o u r  S t a t e s " ,  U n i v e r s i t y  o f  I l l i n o i s ,  p . 105 ( 1 9 8 1 ) .

47. Del. C o d e  A n n .  s 3 8 1 4 ( b ) .
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HCR 16 
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REQUEST:
FISCAL NOTE

RevlilOQDaw:_„—  AgencyAffected: - University of Alaska
Tide: "Supporting the establishment of a B R U : _ _________ LILfi______________________
program leading to a master of Socialprogram laaumy ty a maauc. u. --
Work degree at the UnlversUy of Alaska." Components:
SPONSOR! The Health, Education L Social ---------

Services Committee REQUESTOR: HESSC

OPERATINO FY 89 FY 90 F Y  91 FY 92 FY 93 FY 94

p e r s o n a l s e r v i c e s

TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND A STRUCTURES
ORANT3, CLAIMS
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-0- -0-

-0- -*0-
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-0- -0-
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CAPITAL
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Requestor
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Mss tar of  S o c i a l  tJosk Budge c 
Proposed Year 1 X&drenanc - P r epar a t i on  

FY 90

DRAFT DRAFT DRAFT DRAFT DRAtt DRAFT

l a l t r y / g a n e f U n

I Fu l l  Professor? 550,000

Bene f i t s  (J 32 , n  16,130

T o w  I Sa l a ry  Incranent i

C on s u l t an t?
rr(i-wk v i s i t  by one consu l t ant )

l i b r a r y  A c q u i s i t i o n s ? 
~  (Journe[ Tubaar i p  c ions j s p e c i a l i s e d  

books and research mat er ia l s)

Video t qu l pn en c t

Con t rac t ua l  S e r v i c e s ?
(in-sca'ta communication coats)

In-stat e  T r a v e l i
(Si t e  v i s i t a t i o n  and coordinat i on?  
p o a s l b l i  s i t e s  include? 
ra i rb inkS j  Juneau, D i l l i ngham,  b e t he l ,
Kanai, Seward, Soma;, Kodiak,  Valdes)

Out* o f  "S ta t e  T r a v e l ; 3,000
( Z ' i i V ' t t .  conference)

To t a l  MSV Year 1 Increment? 532,650

NOTE s Thi s  Increment i f  f a c t s  M.S/J, Program on l y .  Dots no t  
i nc lude  c a s t s  f o r  c on t i nu ing  the 5 .S .U.  Program (see 
Proposed BSV c on t i nua t i on  budget).

566,150

3.000 

2,500

2.000 
2,000

4,000



• • f t #  t -T V

DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT

Master of Social Work Budget 
Propoeed Year 2 Increment - Planning and ImpUnencins

FY 91

•'ueHPfiiflifV

Sa l a r y/Bene f i t s  t

Directori  ( f u l l  P r o f u m )  ^50,000
2 As so c i a t e  P r o f e s s o r s :  ©4,000

S a n c f i u  J 32.37. *3,232

S e c r e t a r i a l  Supporti 24,000

Bene f i c e  3 25.3X 6,072

Adjunoc Tne t rue t o r o t  it«000

T o u l  Salary Increnant i  $212,334

Con su l t an t ! 3,000

L ibr ary  A cQu l a i a l e n a t 12,000
(Journal e u b s o r i p c l on e ;  a p t c i a l i s e d  
books and r e s e a r ch  siactrial t i)

Computer Squtpnonc i 5,000

O f f i c e  Spoc a t 5,000
Co i ce  and S h i p m e n t

Cont rac tua l  S e r v i c e a t 2,000
(l o i ' ^ T t i  eocvnunicatier.  coses)

C o a a o d i c i o e i 2,000

Candidacy Duee, C . 3 »W . S . r 1,000

r r . oc ica Trave l i 4,000
1 \Sl :e  viaVtacion/caordinacicin possibly a t  

fa i rbanke,  Juneau, Di i l inghsa ,  aachal ,
Kanai, Seward, Hoser,  Kodiak, Valdes)

Out-of-s tat e  T r a v e l : *,000
( c . s .wTs .  conf erence)

T o u l  MSW r ea r  2 increr . cnci  5230,35*

NOTSj This incrsr.ar.t M.S.w. Tro j ran  cn l y .  2cea noc
inc lude  c c s c j  f )r : ont inu la- 5he 3 .5 .V,  ?ro jran (aau 

Proposed 23V c on t i nua t i on  budge:),

V
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House Concurrent Resolution No. 16

Supporting the establishment of a 
program leading to a Master of 
Social Work degree at the University 
of Alaska.

The Department of Health and Social Services is in support of this 
resolution to develop a Masters of Social Work program at the University of 
Alaska.

is the primary division in 
approximately 160 social 

than half ar? filled with

The Division of Family and Youth Services (DFYS) 
the department employing social workers. Of 
worker positions within the division, less 
persons holding a masters in social work degree (MSk). Staff without an 
MSW must leave the state in order to pursue that degree. The necessity to 
leave Alaska has deterred many staff from seeking that advanced degree. Of 
those who leave the state to further their education, a percentage do not 
return. In addition, we believe an in-state MSW program will assist 
significantly with increasing ihe number of Native social workers.

With budget reductions, many child welfare/child protection agencies have 
been forced to discontinue programs that provided staff the opportunity to 
return to school to pursue an advanced degree. DFYS' program was 
discontinued in 1979. If an MSW program were developed in Alaska, DFYS 
will enable and encourage interested staff to "job share", work part-time, 
or attend evening classes to obtain their degrees. In addition, DFY5 would 
designate two to five positions in the DFYS office in Anchorage as 
"rotation" positions, to be filled by staff from 
to temporarily transfer into Anchorage in order 
attend school part-time. Both of these measures 
remain in the state, receive additional training

other locations who wish 
to continue working and 
will encourage staff to 
and a degree and, most

importantly, improve the services provided to children in state custody. 
The additional time to further increase knowledge in a chosen profession 
creates better qualified professionals and avoids burn out and departure 
from the chosen field of work.

The Director of DFYS is presently a member of the 
UAA, and the Department will continue to support 
in this area.

MSW advisory committee at 
the University's efforts

RECOMMENDED: A 1*.

DATE:

APPROVED:

DATE:

Yvonne M. Chase, Director 
Division of Family 

and Ycuth Services 
/

Myra M^/funson, Commissioner 
Department of Health 

and Social Services
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FISCAL NOTE
R E Q U E S T : ______________ ___________________________________________________________________
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a program leading to a Master of Social Work degree at the University of Alaska.
Sponsor: House HESS__________________ Components •__________________________
Requestor: _______________________________________  ________________________________________________

EXPENDITURES /REVENUES :  (Thousands of Dollare)
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING - 0 - - 0 - - 0 - - 0 - - 0 - - 0 -
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. - 0 -  .
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HOL'SE COMMITTEE REPORT 

Date Referred: February 15, 1989 FURTHER REFERRALS: FINANCE

Date of Committee Action: ^ ^ f  $ 9

The HEALTH. EDUCATION. & SOCIAL SERVICES Committee considered: HCR 16

HOUSE CONCURRENT RESOLUTION NO. 16
[MASTER OF SOCIAL WORK PROGRAM: U OF A] 

Supporting the establishment of a program leading to a Master of Social 
Work degree at the University of Alaska.

RECOMMENDS:

replacing with 

the attached amendment(s) 

do pass 

do not pass 

no recommendation 

individual recommendations 

additional referral to the

the same title 
[ ] a new title

Committee

ADOPTS: letter of intent

ATTACHES NEW FISCAL NOTE(s): 

[ ] fiscal impact 

[ ] zero fiscal note 

[XJ z e r o  with analysis

SIGNING DO PASS:

A ^ A - * 4 .  ;

APPROVES PREVIOUS:

[ ] fiscal note(s) published:

[ ] zero fiscal notes(s) published;

SIGNING OTHER THAN DO PASS:
(Do Not Pass, No Recommendation, Amend)

's signature



Alaska Foster Parents Association
P. O. BOX 140651 • ANCHORAGE-.. ALASKA 99508

POSITION PAPER 
HCR 16

ESTABLISHMENT OF MSW PROGRAM

The Alaska Foster Parent Association strongly supports the 
passage of HCR 16 as a positive step in increasing the level 
of knowledge and expertise among social workers in Alaska.

If we are to have community based programs in mental health, 
substance abuse and child protection, it is necessary to 
provide educational and employment opportunities to our 
young people. We are in particular need of greater 
involvement of Native Alaskans and any impediment to 
education and advanced degrees that we can remove, can only 
enhance the opportunities available. By keeping Alaskans in 
Alaska for education, we will promote their return to their 
home communities to build knowledgeable community-based 
services and combine the best of both worlds--local, ethnic 
priorities writh educated, knowledgeable service personnel.

Another possible benefit could be the research resulting 
from advanced studies. We are quite sure that there will be a 
great deal of academic curiosity directed toward issues of 
local interest as well as how social issues in Alaska may be 
similar or different from related issues in other states.

Miriam Sumner 
{-resident

Frank H. Wasmer 
Vice President
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Alaska State Legislature

Please enter into the record my testimony to the ~ H~ 0— A - . IJ ~  ' j - l & S y
lb  committee name

committee on M as te re T P < k ta L Q y k  dated
bill/subject

-  J U z /r ) C l < ? /

*> < J L  / M u f f i n  / C u c 0 Z c a J ! z < j > i < 7
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l A h s  C y t / A A Z s L s  ^  J }  / ^ L k J U  M u L  l ^ u o b u ^ c  j d d j f o .

l r f f o \ s  / W * 4 d £ .  U ^ y C ^ J ? . ,

MAR 10 '99 11:29 LlO - FAIRBANKS P.2 4
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c t f l & l  G ) r f y f o y ~  / u g b j s )  j L 4 ^ ' ± J b £ u r h ^  Il j J )  S & A / l U i l

Tp A o n M  J i u c .  A U ^ t ^ y o  & u x n < u ^  ^  Y t u z y x *  / O u u p A

£ u s > y i  s A C C i o  - b C < L * y ^ U _  ^  A C ^ t u u B ^ ^ u '

Signed: / { ?  & y U t& /}______________________
/Testifier ^

Representing (Optional)
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^ / f l <  V s a - j a . q 3  ffA4 m q - r t t - a
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£ L



MAR 10 '89 11:29 LIO - FAIRBANKS P.3/4

Alaska State Legislature

Please enter into the record my testimony to the , - j t o _________________
committee name

committee on L ' f l ^  ) (y________   dated ID  -  __________
bill/subject

A s  ' # ( ,  c p a b k f c  d  \ f o j c

1 ^J) \ K / l U

M .l J L  6*s>

ZE- W w  Art) a  / A o s t ^  C W t c

^ r t  4 - k  ^ t x j -  W t i -  ( ^ v ^ f  ^  ^

,/Jxa a~«. v j? u / d L l t *  'U  o -p  'r M^ . 4o

cA d  S o  ,

U  sAzCfcL^ p f f d d O i O J $ 0 ~ A * y  **(/*. /'VOw/taJ? r O l a s J t

a W mi/£o  . _

C ^ ~ 0 < A >  -O-c0.4t^^3l{)/ ^tujTw^fy

ed :____C Q ^ J V  ^Signed
Testifier

c i u P f o  Cfln ^CAiLvir g ,|
Representing (Optional)
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9/M UfUthi ir̂ efirjwxi one*

Address
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Alaska State Legislature

Please enter into the record my testimony to the
committee name

committee on J L  C M  1  Ik  dated , - 3 - ^ - g ?
_ bill/subject . .

Q  flUw. yix. Am-vajus f ^ x U y v 3 (

o >  C g J U s p d L s >  iU + p & U  ^
^ y u ^ i ^ j i x .  07? W F r a  K W t .  • ,  ,  s

-  * * — ^ OL+Vv_ CU41WJ.
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*Jf fy 0^ ^ "  <*! vbctji. ^  ^ u ^k a o i u ^  ̂ ^
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ALASKA MENTAL HEALTH PROGRAM DIRECTOR'S ASSOCIATION 
c/o David C. Wagner, Ed.D.
215 Fidalgo Street, Suite 102 

Kenai, AK 99631

March 10, 1989

House Health, Education and 
Social Service Committe 

House of Representative 
Alaska State Legislature 
Juneau, AK 59801

Gentlemen/Ladies:

The Alaska Mental Health Program Directors Association supports the 
development of a Master of Social Work Degree Program at the Univer­
sity of Alaska for the following reasons:

1. Alaska's unique cultural diversity requires specially trained 
professionals to meet the emotional, psychological and psycho­
social needs of many indigenous ethnic groups within the state. 
Social workers trained to understand the traditional values, 
customs and subsistence-based lifestyles of Native groups is 
essential.

2. Geographic characteristics and climate are important factors 
that deserve special attention. Mental Health professionals in 
Alaska must understand the impact climate and isolation make on 
emotional/psychological wellbeing.

3. Alaska has a shortage of mental health professionals. The prob­
lem is especially acute in rural areas. This is due, in part, 
to lower 48 perceptions of Alaska as a state with a dwindling 
economy, an undesirable climate, and limited opportunities for 
professional growth. Over the last several years, mental health 
centers in Alaska have spent considerable time and money to 
"sell" Alaska and recruit social workers to the state. This has 
been done with little success. An in-state MSW Program would 
provide training which is cost effective and culturally unique.

On behalf of the Alaska Mental Health Program Directors Association, 
I urge you to support the establishment of an MSW Program at the 
University of Alaska. Such a program is essential in providing 
quality care to Alaskans in need of social work services.

For the Alaska Mental Health Program Directors Association, I am

David C. Wagner, Ed.D. 
Vice Chairman
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Original sponsor: Health, Education and
Social Services Committee

BY THE HEALTH, EDUCATION AND 
IN THE HOUSE SOCIAL SERVICES COMMITTEE

CS FOR HOUSE CONCURRENT RESOLUTION NO. 16 (HESS)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE - FIRST SESSION

Supporting the establishment of a pro­

gram leading to a Master of Social Work 

degree at the University of Alaska.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS there is a substantial need for a program leading to a Master 

of Social Work degree (MSW) in the state, as evidenced by the most recent 

assessment conducted by Dr. Diane Bernard, who was formerly with the Coun­

cil of Social Work Education and is eminently qualified to conduct this 

type of assessment; and

WHEREAS, of the 18 agencies in Anchorage, Fairbanks, and Juneau that 

were contacted as part of the assessment, 16 indicated that there was an 

|i immediate need for state-trained master social workers to provide basic 

social work services, including rural, cross-cultural, mental health, and

substance abuse services; and

WHEREAS social workers are specifically trained to address rural, 

cross-cultural, mental health, and substance abuse issues and are trained 

to bring resources in line with human needs; and

WHEREAS state agencies, particularly the division of mental health and 

developmental disabilities and the division of family and youth services in 

the Department of Health and Social Services, have expressed a desperate

need for additional qualified social workers; and

WHEREAS, in a follow-up study of Bachelor of Social Work graduates

from the University of Alaska, 60 percent wanted to pursue a MSW and would

prefer to obtain that degree in the state; and

WHEREAS an advisory committee composed of representatives of the

-1- CSHCR 16(HESS)



University of Alaska, the Department of Health and Social Services, Native 

organizations, students, private practitioners, and state legislators was 

created to address the feasibility of a program leading to the MSW degree 

in the state, and that committee recommended the implementation of the 

program;

BE IT RESOLVED that the Alaska State Legislature supports the addition 

of a program leading to the Master in Social Work degree to the University 

of Alaska and encourages the University of Alaska to initiate the develop­

ment and implementation of that program as expeditiously as possible.

CSHCR 16(HESS) _ "3 _
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The Joint Committee on School Performance will continue the work of the 
Senate Special Committee on School Performance and includes:

3 House members 
3 Senate members

The Joint Committe on School Performance will:
•Review the work of the Senate Special Committee on School 

Performance 
•Identify subjects for priority legislative attention 
•Review the latest achievement test data and surveys 
•Monitor school improvements thus inaugurated 
•Address policy issues needing further examination such as:

Teacher certification 
Administrator certification 
Tenure 
Evaluation
Categorical Programs such as 

Special edjcation 
Bilingual education 

Collective Bargaining 
Administrative consolidation 
Other areas relating to school performanco such as: 

boarding schools
social service agencies link with schools 
tuition vouchers 
school accreditation

The Research Assistant, at the direction of the Committee, will examine the 
State education delivery system and recommend reforms leading to the 
enhancement of school performance. The position will continue through the 
first session of the Seventeenth Alaska State Legislature in order to provide 
support to committees considering school performance legislation.

Projected expenses for the Joint Committee on School Performance are as 
follows:

Personal Services -
Staff for the Committee: Research Assistant, Range 17, Step A

48,100

10,980

4,800

. -3.QUQ
66,880 = 66.9

Supplies - Will come from existing Legislative Council and Legislative 
Operating supplies.

Equipment - Will come from existing Legislative Council and Legislative 
Operating equipment.

Travel- 5 trips @ 366 x 6 members 
2 days per diem ($80)
5 trips x 6 members

*
Contractual - Advertising/Public Notices
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M a r c h  21, 1989

To: R e p r e s e n t a t i v e  E i l e e n  M a cL c a n

F rom :  J u d y  Salo ,  N E A -A l a s k a  P r e s i d e n t

Re: H C R  18 a n d  HB 203
P r e l im i n a r y  R e a c t i o n  P a p e r  f o r  S pon so r  O n ly

H C R  18 - E s t a b l i s h i n g  t h e  J o i n t  C om m i t t e e  on S choo l  P e r f o rm a n c e

T h e  i d e a  a n d  m o t i v a t i o n  f o r  e s t a b l i s hm e n t  o f  a sp e c i a l  c om m i t t e e  on  school  
p e r f o rm a n c e  is c om m en d a b l e .  N E A -A l a s k a  s u p p o r t s  a n d  e n c o u r a g e s  a n y  p rop c i  
a n d  p o s i t i v e  f ocus  on  e d u c a t i o n  a n d  t h e  im p r o v em e n t  o f  e d u c a t i o n a l  s e r v i c e s  in 
A la sk a .

T h e  scope  o f  a c t i v i t y  a n d  r e s p o n s i b i l i t y  f o r  a le g i s l a t i v e  ta sk  f o r c e  on  school  
p e r f o rm a n c e  is best  f o c u s e d  on  o b t a i n i n g  c o n s t i t u e n t  i n p u t  a n d  s t a t u t o r y  r e v i ew  o f  
e d u c a t i o n  law . I f  t h e  p u r p o s e  is b r o a d e r  t h a n  t h a t ,  t h en  pe rhi  ps  th e  t a sk  f o r c e  
s h o u l d  be e x p a n d e d  to i n c l u d e  e x p e r t i s e  f r o m  v a r i o u s  i n t e r e s t  g r o u p s ,  a n d  c e r t a i n l y  
f r o m  t h e  p r o f e s s io n .

I f  t h e  i n t e n t  a n d  p u rp o s e  o f  t h e  J o i n t  C om m i t t e e  o n  School  P e r f o rm a n c e  is 
p r im a r i l y  to e x am in e  e d u c a t i o n  in r u r a l  A l a s k a  t h e n  p e r h a p s  t h a t  s h o u l d  be c l e a r ly  
s t a t e d  in th e  t i t l e  o r  th e  b o d y  o f  the  r e s o lu t i o n .

We w i l l  c e r t a i n l y  no t  oppo se  t h i s  r e so lu t i o n .  We do ,  h owev e r ,  h a v e  a f ew  
r e s e r v a t i o n s  a b o u t  t h e  e f f e c t  t h a t  a n o t h e r  c om m i t t e e  o r  t a sk  f o r c e  w i l l  a c t u a l l y  
h a v e  on  e d u c a t i o n .  It is v e r y  d i f f i c u l t  to leg is la t e  e d u c a t i o n  r e f o rm  b eca u s e  the 
bes t  e f f o r t s  to c h a n g e  e d u c a t i o n a l  p r a c t i c e  a r c  m ad e  a t  t h e  school  leve l .  T h e r e  
w e r e  some  sugge s t ion s  on h ow  to f a c i l i t a t e  loca l  c h a n g e  in th e  H e n s l e y  R ep o r t  and  
a n  e f f o r t  to im p l em en t  t h o s e  s ugge s t i o n s  m ig h t  c ome  as a re su l t  o f  t h i s  f o l l ow -up  
c om m i t t e e .

I IB 203 - An Act r e l a t i n g  to  r e q u i r em e n t s  f o r  t e a c h e r  c e r t i f i c a t e s  a n d  a c c o u n t i n g  
f o r  t e a c h e r  c e r t i f i c a t e  f ees ;  a n d  d e f i n i n g  t e a c h e r .

T h e r e  is l i t t l e  d o u b t  t h a t  you  h a v e  t a c k l e d  a s e r iou s  p r o b l em  w i t h  th e  d r a f t  o f  HB 
203. Wo rk ing  it ou t  is d i f f i c u l t  a t  best  a n d  wc h a v e  p a r t i c u l a r  p r o b l em s  w i t h  the 
i ssue f o r  th e f o l l ow i n g  reasons :

1. In th i s  33c o f  e d u c a t i o n  r e f o rm  wc a r c  h e a r i n g  a c r y  f o r  h i g h e r  
s t a n d a r d s  f o r  t e a c h e r s  in r e g a r d s  to i n i t i a l  c e r t i f i c a t i o n .

2. At th e  s ame  t im e  w e  be l ie ve  in the  v a l u e  o f  the  N'a ivc l a n g u a g e  and  
c u l t u r e  p r o g r am s ,  a n d  f o r  t h a t  m a t t e r  t h e  s c r . ices t n a t  a r c  be ing  
r e n d e r e d  by  R O T C  in s t r u c t o r s  in A n c h o r a g e  a n d  t h e  T y p e  D 
V oc a t i o n a l  i n s t r u c t o r s .

OCJL -J • *•



HOUSE COMMITTEE REPORT
(7)
Date Referred: February 21, 1989

^  Date of Committee Action: * / / / / /

'V-
y '  r > <  . >

FURTHER REFERRALS: FINANCE

•’.The HEALTH, EDUCATION, & SOCIAL SERVICES Committee considered: HCR 18 '

h o u s e CONCURRENT RESOLUTION NO. 18 
-y ■*“ ■ [JOINT COMMITTEE ON SCHOOL PERFORMANCE]
/ Establishing the Joint Committee on School Performance.

RECOMMENDS:

] replacing with

[ ] the attached amendment(s)

[ do pass 

[ ] do not pass

[ ] no recommendation

*, [ ] individual recommendations
i.
[ ] additional referral to the

(
ADOPTS:
1 vsl'.

letter of intent

[X, ] the same title 
[ ] a new title

Committee

ATTACHES NEW FISCAL NOTE(s): 

[^] fiscal impact 

[ ] zero fiscal note
i *•

[ ] zero with analysis

APPROVES PREVIOUS:

[ ] fiscal note(s) published:

[ ] zero fiscal notes(s) published:

SIGNING OTHER THAN DO PASS:
(Do Not Pass, No Recommendation, Amend)

I

Ch/ifman's signature



ALASKA STATE LEGISLATURE
Representative Eileen Panlgeo MacLean 
P.O. Box 290 
Barrow, Alaska 99723

HOUSE OF REPRESENTATIVES

W H IL E  IN  JU N E A U
Box V
Juneau, Alaska S9811
465-4525
465-4833

Chairman
Com m unity  & R eg ional  Affairs 
C o m m ittee

Vlca-Chairman 
S ta te  Affairs C o m m it te e  
Bush C a u c u s

Mamber F in an ce  S u b c o m m it te e
Com m unity  & R eg ional  Affairs
Education
Corrections

Olstrlcl 22 

Ambler
Anaktuvik Pass 
Atqasuk  
Barrow 
Buckland 
Deering  
Kaktovik  
Kiana  
Kivalma 
Kobuk 
Kotzebue  
Noatak  
Noorvik  
North Slooe 

Borough
Northwest Arctic  

Borougn 
N uiqsut 
Point Hope  
Point Lay 
Selawlc  
Shunonak  
W ainwnght

MEMORANDUM

TO: All Legislators

FR: Representative Eileen P. MacLean *

DATE: March 3, 1989 «

SUBJ: HCR 18 Establishing the Joint
Committee on School Performance

For your information, attached is a copy of 
the HCR 18 relating to the Establishment of a 
Joint Committee on School Performance. This 
committee would continue to explore the steps 
that could be taken to bring about higher 
levels of student achievement in basic skills 
and other areas. The committee would also 
help to encourage broad public participation 
in continued exploration of school performance 
issues.

Most legislatures undertaking school reform 
spend two to three years in the effort. The 
Senate Special Committee on School Performance 
was successful in identifying several issues 
and recommending solutions to improve the 
quality of school performance. However, many 
issues were left unresolved. Because of the 
complexity of the issues that underlie the 
recommendations, the need to continue the 
special committee on school performance as 
outlined in the committees' final report is 
evident.



Here are brief descriptions of some of the 
policy issues that need further examination:

HCR 18
Page 2

Teacher certification.. The State Board 
and Department of Education are presently 
reviewing and considering what changes ought 
to be made to teacher preparation and 
certification requirements contained in the 
regulations. The efforts to improve the 
schooling process by other states often 
deviate from traditional to competency based 
requirements for certificate renewal. The 
basic foundation requiring outstanding 
teaching and administrative talent. As it now 
exists, numerous Alaskan Superintendents have 
founded the teacher preparation for 
certification to be lacking.

Administrator certification. Research has 
indicated that the school principal is the key 
component for establishing the quality 
standards for a school. With this as a 
qualifier, one state is requiring competency 
by constituting effective parent/school 
relationship, initiating a high quality school" 
climate and proving instructional leadership 
before the administrator's certificate can be 
renewed.

Tenure. The Association of Alaska School 
Boards has called for an amendment of the 
current 2-year teacher tenure law to be 
extended to 5 years. Comments made by 
superintendents range from support for that 
proposition to a more extreme view, i.e. 1). 
"Many average teachers....tend to become 
stagnant and weak quickly after becoming 
tenured." 2). "Abolish tenure." On the other 
spectrum, teacher representatives don't view 
the present tenure law as the problem but 
state that it is the failure of school 
districts by not establishing and carrying out 
effective teacher evaluations.

Evaluation. The testimony recommendation 
was that the issue of teacher/administrator 
evaluations be critically reviewed. Some 
administrators utilize teacher evaluations as 
tools for recommending to inept teachers to



choose other occupations. There are reports, 
though, that some local teacher organizations 
exert pressure upon school administrators to 
avoid unfavorable evaluations of members. For 
example, one witness called for external 
review by peers of superintendents' 
performance to assist boards in reaching 
decisions about renewal of contracts, other 
states and districts require student partici­
pation in the evaluation process and 
researchers support both that approach and 
peer review. Both are permitted by 
regulation, but neither is required.

Categorical programs. Two kinds of 
problems were called to the committee's 
attention. The first was a concern of parents 
whose children are placed in "special 
education" on the basis of perceived deficits 
in linguistic or social skills, even though 
the parents disagreed with the decision. The 
second concern voiced by superintendents was 
over the disruption caused by "pull-out" 
programs for special categories of children. 
These are usually federally funded and 
regulated programs. A process of review is 
needed which might produce prospective 
remedies.

Collective bargaining. As a means of 
removing from the local arena what is often an 
adversarial contest, three recommendations 
were submitted for statewide negotiations with 
teacher organizations. One said it was the 
•'number one thing the legislature could do to 
improve student performance." Rural spokesmen 
said the tensions arising through the whole 
process of negotiations stand in the way of 
bringing about the comraunity-school unity 
which is needed. Some jurisdictions in other 
states have discovered means of conducting 
collective bargaining but avoided the kind of 
results occasionally reported. It is a 
complicated issue, with additional information 
with the essentiality of the committee being 
formed the proposal could be further 
evaluated.

HCR 18
Page 3

Administrative consolidation. Districts 
with minimal enrollment of students have



HCR 18
Page 4

reported the hardship imposed on them for 
regulatory written reports by the Department 
of Education. Most of the single or dual 
school district sites have limited monies to 
employ sufficient staff members. For example, 
one superintendent declined to answer our 
questionnaire because he did not have any 
staff members. Others described their need 
for technical assistance which large districts 
can provide for themselves. As noted earlier, 
increasing the importance of school advisory 
panels in rural communities might allow the 
consolidation of administrative functions 
without reducing local control.

Other. A few illustrations: Since many
rural students are turned away from Mt. 
Edgecumbe as are admitted, is there a need for 
another boarding school? Does a large number 
of computers in schools represent unrealized 
promises? Can the energies of social service 
agencies and schools be linked in new ways 
which may help schools and students in their 
tasks? Should tuition vouchers be offered to 
allow greater choice in schools? What types 
of issues are to be considered if the state 
required all schools to be accredited? Can 
correspondence coursework become the basis of 
mastery learning in classrooms? Can the 
Teacher Scholarship Loan Program be modified 
to increase the number of Native teachers in 
rural areas?

c. The committee should also review the 
latest achievement test data and surveys, and 
monitor school improvements which have been 
inaugurated.

d. Even though some superintendents did not 
welcome legislative interest in this area in 
fact, one declined to reply to our 
questionnaire, one urged continuation of the 
committee and several applauded the committee 
for its bread concern with the quality of 
schooling. The School districts and the 
Alaska Federation of Natives has urged its 
continuation.



SPEECH ON HCR 18 TO HOUSE HESS COMMITTEE 

March 31, 1989

This committee would continue to explore the 

steps that could be taken to bring about 

higher levels of student achievement in basic 

skills

and other areas. The committee would also 

help to encourage broad public participation 

in continued exploration of school performance 

issues.

Most legislatures undertaking school reform 

spend two to three years in the effort. The 

Senate Special Committee on School Performance 

charired by Former Senate Willie Hensley, was 

successful in identifying several issues and 

recommending solutions to improve the quality 

of school perfcrmance. However, many issues 

were left unresolved. Because of the 

complexity of the issues that underlie the 

recommendations, the need to continue the 

special committee on school performance as 

outlined in the committees' final report is 

evident.



HCR 18
Page 2

At this time, I would like to state some of 
the policy issues that need further 
examination: (I will summarize from my memo
of 3/3/89)

Teacher certification. The State Board 
and Department of Education are presently 
reviewing and considering what changes ought 
to be made to teacher preparation and 
certification requirements contained in the 
regulations.

Administrator certification. Research has 
indicated that the school principal is the key 
component for establishing the quality 
standards for a school. This needs to be 
further resolved.

Tenure. The Association of Alaska School 
Boards has called for an amendment of the 
current 2-year teacher tenure law to be 
extended to 5 years. The complexity of tenure 
continues to be a recurring problem and needs 
to be put to rest for now until this joint 
committee further explores this issue.

Evaluation. The testimony recommendation 
was that the issue of teacher/administrator 
evaluations be critically reviewed.

Categorical programs. Two kinds of 
problems were called to the committee's 
attention. The first was a concern of parents 
whose children are placed in "special 
education" on the basis of perceived deficits 
in linguistic or social skills, even though 
the parents disagreed with the decision. The 
second concern voiced by superintendents was 
over the disruption caused by "pull-out" 
programs for special categories of children. 
These are usually federally funded and 
regulated programs. A process of review is 
needed which night produce prospective 
remedies.

Collective bargaining. As a means of 
removing from the local arena what is often an 
adversarial contest, three recommendations 
were submitted for statewide negotiations with 
teacher organizations. Ono said it was the 
"number one thing the legislature could do to 
improve student performance." Rural spokesmen 
said the tensions arising through the whole 
process of negotiations stand in the way of 
bringing about the conmunity-school unity 
which is needed.

•  •  * • • ■ i  «  •  *  f  . f  •  i .  i  •  1 «  k  »• i



reported the hardship imposed on them for 
regulatory written reports by the Department 
of Education. Most of the single or dual 
school district sites have limited monies to 
employ sufficient staff members.

Other. A few illustrations: Since many
rural students are turned away from Mt. 
Edgecumbe as are admitted, is there a need for 
another boarding school? Does a large number 
of computers in schools represent unrealised 
promises? Can the energies of social service 
agencies and schools be linked in new ways 
which may help schools and students in their 
tasks? Should tuition vouchers be offered to 
allow greater choice in schools? What types 
of issues are to be considered if the state 
required all schools to be accredited? Can 
correspondence coursework become the basis of 
mastery learning in classrooms? Can the 
Teacher Scholarship Loan Program be modified 
to increase the number of Native teachers in 
rural areas?

c. The committee should also review the 
latest achievement test data and surveys, and 
monitor school improvements which have been 
inaugurated.

d. Other issues can be looked into such as 
the questions that were raised in yesterday's 
HESS meeting with the State Brd. of Ed. such 
as 1). What role should the state play in 
addressing failing achievement by individual 
students and school districts? 2). Should 
the Dept, of Ed. offer technical assistance to 
school districts in addition their 
responsibility of monitoring educational 
programs? 3). Researching or assessing the 
creation of regional schools in some hub 
towns, 4). Other ideas are welcome.
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The Joint Committee on School Performance will continue the work of the 
Senate Special Committee on School Performance and includes:

3 House members 
3 Senate members

The Joint Committe on School Performance will:
•Review the work of the Senate Special Committee on School 

Performance 
•Identify subjects for priority legislative attention 
•Review the latest achievement test data and surveys 
♦Monitor school imnrovements thus inaugurated 
•Address policy issues needing further examination such as:

Teacher certification 
Administrator certification 
Tenure 
Evaluation
Categorical Programs such as 

Special education 
Bilingual education 

Collective Bargaining 
Administrative consolidation 
Other areas relating to school performance such as: 

boarding schools
social service agencies link with schools 
tuition vouchers 
school accreditation

The Research Assistant, at the direction of the Committee, will examine the 
State education delivery system and recommend reforms leading to the 
enhancement of school performance. The position will continue through the 
first session of the Seventeenth Alaska State Legislature in order to provide 
support to committees considering school performance legislation.

Projected expenses for the Joint Committee on School Performance are as 
follows:

Personal Services -
Staff for the Committee: Research Assistant, Range 17. Step A

48,100

Travel- 5 trips (g) 366 x 6 members 10,980
2 days per diem ($80)
5 trips x 6 members 4,800

*

Contractual - Advertising/Public Notices 3.000
66,880 = 66.9

Supplies - Will come from existing Legislative Council and Legislative 
Operating supplies.

Equipment - Will come from existing Legislative Council and Legislative 
Operating equipment.



NEA-ALASKA
AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

A N C H O R A G E  R E G I O N A L  O F F I C E J U N E A U  O F F I C E F A I R B A N K S  R E G I O N A L  O f F I C E
141J W 33RD AVENUE 

ANCHORAGE ALASKA 99503 
(90*1 2*4 0536

105 MUNICIPAL WAY SUITE 302 
JUNEAU ALASKA 99801

(90*1 586-3090

2118 CUSHMAN STREET 
FAIRBANKS, ALASKA 99701 

1907) 456 4435

March 27, 1989

To Representative Johnny Ellis, Chair 
Members, House HESS Committee

Re House Concurrent Resolution No. 18: 
"Establishing the Joint Committee of School 
Performance."

NEA-Alaska supports and encourages a positive focus on 
public education and any opportunity to improve educational 
services in Alaska.

The March 3 Memorandum from the sponsor to all legislators 
is an energetic statement of policy issues which would be 
considered by this joint committee. If such is to be the 
scone and focus for such a committee then we strongly 
encourage that the committee be expanded to minimally 
include classroom teachers since they are directly 
responsible for delivery of programs and services to 
students.

Legislation of educational reform is difficult at best. 
Positive change in educational practices and programs at the 
school or building level is best achieved when the 
professionals meaningfully participate in the analysis of 
the problem(s) and in the decisions relative to their 
resolution.

Some of the premises and the conclusions in the March 3 
Memorandum an i in the Hensley Report will require in depth 
consideration by a variety of respondents before their 
validity can be conclusively established.

Successful implementation of any educational roform effort 
will require a unified consensus from all of the interests: 
administration, employees, school boards and the public.

NEA-Alaska is anxious and willing to work in cooperative 
ventures to this end.

Thark you for your consideration of our position.

• Cj'* -



Respectfully submitted,

Bob Manners 
Executive Secretary

Judy Salo 
President

cc: Representative Eileen MacLean
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March 15, 1989

Rep. Eileen MacLean 
P.O. Box V 
Juneau, AK 99811

Dear Representative MacLean:

I am writing on behalf of the Alaska Federation of Natives 
to support House Concurrent Resolution 18 that would establish 
the Joint Committee on School Performance.

The establishment of this committee to continue the 
important work of the Special Senate Committe on School 
Performance has received wide support in the Native community. 
Delegates attending the 1988 AFN Convention recommended that 
such a committee be established through passage of Resolution 
88-38. I have enclosed a copy of this resolution which outlines 
the convention support.

If AFN can provide you with any further information, please 
let us know. Thank you.

Sincerely,

Janie Leask 
President

enclosure

Integrity • Prido in Heritage • Progress



Northwest Arctic Borough School District
BOX 51
KOTZEBUE. ALmSKA 99752 
(907)442-3472

RECEIVED
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March 22, 1989

Representative Eileen MacLean 
Alaska State House 
P.O. Box V 
Juneau, AK 99811
Dear Eileen:

I have had an opportunity to review House Concurrent Resolution 18 establishing the 
Joint Committee on School Performance. We are in support o f establishing a Joint Committee o f 
School Performance to continue the work o f the Senate Special Committee examining and 
responding to the concerns expressed by the public during the public testimony given to the Senate 
Special Committee.

I f  you wish further information from us concerning the establishment o f this joint 
committee please contact me at your convenience.
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March 15, 1989

Rep. Silcen MacLean 
P.O. Box V 
Juneau, AK 99811

Dear Representative MacLean;

I am writing on behalf of the Alaska Federation of Natives 
to Bupport House Concurrent Resolution 18 that would establish 
the Joint Committee on School Performance.

The establishment of this committee to continue the 
important work of the Special Senate Committe on School 
Performance has roceivod wide support in the Native community. 
Delegates attending the 1988 AFN Convention recommended that 
auch a committee be established through passage of Resolution 
68-38. I have enclosed a copy of this resolution which outline 
the convention support.

If AFN can provide you with any further information, plea6 
lot us know. Thank you.

Janie Lcask 
President

enclosure

In to g r ily  ♦ P rldo  in  H e rita g e  • P rog ress
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ALASKA FEDERATION OF NATIVES. INC. 

1988 ANNl’AL CONVENTION 

RESOLUTION NO. 88- 38

A resolution urging the 16th Alaska Legislature to help assure 
improvements in public schooling by continuing the work of the 
Senate Special committee on school Performance.

Whereas, test data and other estimates of school 
performance indicate that several thousands of Alaska's 
students will face difficulties in successfully ncvlng on to 
their next level of education, or obtaining work at reasonable 
wagos, or in other ways shaping worthwhile and satisfying 
lives for theneelveo; and

Whereaa. theae circunstnncas led the Ger.ate, during the 
15th Legislature, to establish a Cenato Special Committee on 
School Performance to explore what stepG should be taken by 
the State to help aooure that all children and youth benefit 
from achooling; and

Whereas, that committee, chaired by Senator Willie Hensley 
of Kotzebue, has gathered information relating to issues cf 
school performance and has disseminated it to key 
organizations, stimulating broad interest in improving
education in Alaska; and

Whereas, that comaitteo has conducted the first two of 
five planned hearings at which students, parents, and
educators have identified issues and proposed actions that 
promise improvements in schooling; and

Whereas, at its first hearing alone, the committee heard
nineteen houra of tootinony from persons acrccs the state on 
tho needs for improvements in the education of Natives end 
other ninoritiee; and

Whereas, the State Board of Education has a bread agenda I
of initiatives that it Is pursuing toward tho improver,ant of
public education; and

Whereas. these undertakings by the Board, and ethor
crganiwaclons that oapiro to help rake schools r.ora effective, 
would bo immeasurably enhanced by sustaining the efforts ncv 
underway by tho senate Gpocial Comaitteo cn Schccl
Performance.

BE IT RSGOLVED, tho Alaska Federation of Natives strongly 
urges the 10th Alaska Legislature to continue the work of the 
Ser.uto special Ccmmittco cn School Performance fcy astabllshing 
a Special ccmaittae on School Performance.

cDUiJtvTKi: .:e c o ::u l \d a t i o n ; to t a p s

CONVr.KTION ACTION: FASSrD



SUEERE PEDERStOn Jig
□ p natives, inc. • g i

w m  W. <J:n A v k n je .  Su-te 301 * A n c n c r a ; *  Alas<a C950* •  Ph o n e  (9C7) 2 7 4 ' j6 t * .

March 15, 1989

Rep. Eileen KacLear.
P.O. Box V 
Juneau, AK 99811

Dear Roprocontative MacLean:

I am writing on behalf of tho Alaska Federation of Kativac 
to support Kouse’concurront Resolution 18 that would eotablish 
the Joint COEPittee on School Performance.

The establishment of this committee to continue tho 
important work of the Special Senate Cormitte on 3chool 
Performance baa received wide support in the Kativo community. 
Delegates attending tho 1986 AFH Convention recommended that 
auch a committee ho established through paeeaqe of Resolution 
68-38. I have enclosed a copy of thio resolution which outline! 
tho convention support.

If AFU car. provide you with any further information, pleas* 
let ua know. Thank you.

Jar.le Leaek 
Prosidont

enclosure

I n t e g r i t y  •  P r i d e  in  H o n t a g s  •  P r o g r a m s
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ALASKA FEDERATION OF NATIVES. INC. 

1988 ANNUAL CONVENTION 

RESOLUTION NO. 88- 38

A resolution urging the 16th Alaska Legislature to help assure 
improvements in public aclioo1 ing by continuing the work of the 
Senate Special Committee on School Performance.

vrhnraas. tost data and other estimates of school
performance indicate that several thousands of Alaska's 
students will face difficulti&e in succeasfully moving on to 
their next level of education, or obtaining work at reasonable 
wages, or in other ways shaping worthwhile and satisfying 
lives for themselves; and

Whereas, these circumstances led the Senate, during the
15th Legislature, to establish a Senate Special Committee on 
School Performance to explore what stops should be taken by 
the State to help assure that ail children and vruth benefit 
from schooling; and

Whereaa. that committee, chaired by Sonator Willie Hensley 
of Kotzebue, has gathered information relating to issues ef 
school pa rforaa.xe and has disseminated it to key 
organizations, stimulating broad interest in improving 
education in Alaoka; and

whareaa. that committee has conducted the first two of 
five planned hearings at which students, parents, and 
educators have identified issues and proposed actions that 
promise improvements in cchooling; and

whereas, at its first hearing alone, the committee heard 
nineteon hours of testimony from persons across the state cn 
ch<* needs for improvements in the education of Natives and 
other minorities; and

Kharsue, the State Board of Education hue a broad ugends 
of initiatives that it is pursuing toward the improvement of 
public education; and

w;h?roa»j-, those undertakings by the Hoard, and other
orgur.izatione that aspire to help make achcolc more effective,
would be immcacurably enhanced by sustaining the effcrtn ncv
u n a u r w a y  b y  

F ^ r f o m a n c e .

the Senate Special committee cn Schcc:

9P, IT KESOLVSO, the Alaska Kaderavion of Natives strongls 
ergon t.:rt I'th Alaska Legislature to continue the work of thi 
Scnute J.-ftoial Committee on School performance by establlshln: 
a Crucial Committee on School rorfcmancc.

cc ::::rrrri. F.EcoussoMTiOa: 10 p a ss

c::.-vs:.T2W a c t io n : ?a S5*T



G ove rn o r ’s  C ounc il on  V ocationa l Education

Jim  Sch lcgc l 
VlceCtiair

David Hoes 
Chair

M ary S tone
Administrative Assistant

K O SK M V tr'ISO Il 
Eiccutive Director

211 n o u ith  S tree t. S u lk ’ tot • J u n e a u . .A la sk a  9 9 8 0 1  
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March 28f 1989

Representative Eileen P. MacLean 
Alaska State House of Representatives 
Post Office Box V 
Juneau, Alaska 99811

SUBJECT: House Concurrent Resolution 18

Dear Representative MacLean:

On behalf of the Governor’s Council on Vocational Education, 
I would like to extend the Council's support of House 
Concurrent Resolution 18, which establishes a Joint 
Committee on School Performance. The Council has reviewed 
" H e l p i n g  S c h o o l s  S u c c e e d  A t  H e l p i n g  C h i l d r e n  L e a r n ," the 
Report of the Senate Special Committee on School 
Performance, and belive it is a good start. But it is just 
that, a good start. While the Special Committee was 
successful in identifying issues and offering 
recommendations, there are other issues that have still not 
been addressed, and others that were addressed that need 
greater in-depth attention.

Educating Alaska's youth is one of the most important 
agendas before educators and policy makers. It is not a 
simple challenge. Establishing a Joint Committee on School 
Performance to continue the initial work of the Senate 
Special Committee would continue to focus a spotlight on 
school performance.

The Governor's Council would encourage passage of HCR 13.

Executive Director



North Slope Borough School District

March 20, 1989

Representative Eileen MacLean 
Alaska State Legislature 
P.O. Box V 
Juneau, Alaska 99811
Dear Representative MacLean:
The NSB School D istrict is indeed supportive o f House Concurrent Resolution 18, 
establishing a joint Committee on School Performance.
Enclosed is a copy o f the District's educational philosophy and goals, which express 
the Board's belief that a ll children can learn and its commitment to establish high 
standards o f  academic excellence. School Policy IA establishing competencies fo r 
each grade level and secondary course is also enclosed.
For your additional information, I am enclosing graphs which show our students' 
academic growth during the 1987-88 school year, as a result o f the ITBS scores.
I f  you need any assistance during the implementation process o f the School 
Performance Committee's mission and goals, please be sure to request my help. As 
you know, the NSBSD is already implementing the effective school corre lates in all 
o f our classrooms. I am very interested in speaking to this aspect o f School 
Performance in Alaska.
1 look forward to hearing from you.
Sincerely,t j

"Shil’ (/^Holloway, Ed.D.
Superintendent
Bl/ma
Enclosures

cc: School Board members
Patsy Aamodt, Assistant Superintendent fo r Instruction 
Brenda Itta, Special Assistant to the Superii.tcndent 
Ashley Reed, Lobbyist, NSBSD

Pouch 169 • Bauow. Alaska 99723 • (907) 852-5311 J



Hhe North Slope Borough 
School District

Is

Striving for Excellence

°rough

North Slope Borough School District 
Shirley J. Holloway, Superintendent 

Pouch 169 
Barrow, AK 99723

(907)852.5311



FILE: AD

EDUCATIONAL PH ILOSOPHY

Education, a lifelong process, is the sunt o f learning acquired through interaction with one's 
environment, family, community members, schools and other institutions and agencies. Within 
the Home Rule Municipality o f the North Slope Borough, "schooling" is the specific, mandated 
responsibility o f the North Slope Borough School District Board o f Education.
The Board o f Education is committed to providing academic excellence in the "schooling" 
environment. This commitment to academic excellence shall focus on the learner, recognizing 
that each student brings to the "schooling" environment his own interests, learning styles, cultural 
background and abilities.
Adopted: 10/13/76 
Revised: 2/10/86 
Revised: 8/11/87

North Slope Borough School District. A laska p. 1 of 1



FILE: AE

SCHOOL DISTRICT GOALS
The Board believes the "education" of the children on the North Slope is everyone’s 
responsibility. The "schooling" o f children is the responsibility o f the North Slope Borough 
School District Board o f Education. The Board is committed to working in cooperation anti unity 
with parents to assist students in reaching their maximum potential.
The Board believes ALL children can learn and is committed to providing quality schooling.
This quality schooling means establishing standards o f excellence for students with the 
expectation that all children can achieve.
The Board is committed to the achievement o f the following goals:
1. Upon completion o f elementary school, students will have MASTERED the basic skills: 

reading, language arts, math and computer technology at a level necessary for entering high 
school classes. Because of the unique cultural environment o f the North Slope Borough 
School District, students will be offered the opportunity to gain skills in subsistence hunting, 
fishing and other skills related to the maintenance o f the Inupiat lifestyle and oral fluency o f 
the Inupiaq language. These opportunities will promote participation o f students in the 
Inupiat traditional lifestyle.

2. Upon completion o f high school, students will have mastered the competencies necessary to 
succeed in college, vocational training or work. In addition, students will have had the 
opportunity to acquire skills in the Inupiat traditional lifestyle.

3. Upon completion o f high school, students will have developed the self confidence and 
responsibility to enable them to be happy, productive citizens in their community, state and 
nation.

Adopted: 8/13/84 
Revised: 2/10/86 
Revised: 8/11/87

North Slope Borough School District. A laska p. 1 o f  1



PHILOSOPHICAL PREMISES:

* All Students Can Learn 

and Succeed

♦ Success Causes Further Success

♦Schools Control the 

The Conditions of Success



EFFECTIVE SCHOOLS



The Effective School Report

“ Are We Really Involving Everyone In The Definition o f School Effectiveness?”

tXHIBIT
K H T C 1 I V F .  S C I I O O I .  C O R R F I . A 1 F S  

D e f i n i t i o n s  a n d  A t t r i b u t e s
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l a i r ,  gender. and individual capahililirt

• Ira i line a ir held aiinunlahlr to rncme there 
ic engaged academic learning lime Ini all 
Mitdrnlt

I OR It I I A H :  St I l f  Hit f  I IM A tF
Ik fin i l inn : I l ine ic an atmnvphne whnh ic otdri lv

without lieinp rip.td. qnio withoitl Icemp op 
pieccivc. and generally conducive lo  irathing 
and learning Ih r  echool hac a plravant. dean, 
and cafe envitonmrnt 

A inihuirt : ‘ The enviionmrnl ic huvinrcdile and con
ducivr to learning

•I anhtirc a ir  clean and in pood irpair 
•Sltlilcnlc. lacully. and admcniMiaiion rccpert 
p iopn ly  and the riplnc o l  nihrtc lo  li .un,

• (  Irar mlrc, potinec, and rtprt ia l innt a ir in 
place.

M I l f  H it / P A R I  NT A I. / (  ( IMMUN ITY IN.VOI V I MF NT 
Although nol ucuatly convidnrd a crpatair cone la if . hcpher 
athievmp cchoolc'hacr a ilove in opna ln e  irlaiionvlnp with 
p.1icnlc and community fhic ic manilrcird thtouph ihr 
fol lowing aliiihulrc:
< n rr r la l r :  Inclinrtinnil I radrrchip .

• l l i r  inclitntinnal Iradn communicatee with 
w IiimiI and lommuniiy

• th e  incttinlional Iradn involirc ihr com 
mimity and icpo*it ctudent achievement.

< o i r r la l r :  Intlrwrlinnal Innrc
•A  crnce n l total commiimrnl finm cilionl and 
community can hr n trr iv rd

•  the media ic inlmmrd o f ihr cchool'c miccioo.
< n n r f i l r :  l l l f fc  F.aprclallnat

• the iieliel all vtmlrnlc can Irajn ic chaird hy 
commimiiy Mall, Mmlrnic. and adminivttj 
tion

•Tear l ine and admimvnaintv piovutr i|uali'v 
fredhac fc in Miulrntc. pairntc, and i omnium 
'V• Ica t  line and athmnitltainrt communicate 
vchontwjdr [Milctirc (nnvivlrnlly to vlmtrnlc 
and toinmiimly 

f nn r la t r :  S ihnnl (  limalr
l . v u l l y ,  Mmlrnic and community work 
lopclhn lo  maVr cihonl a plravant place 

f  n r r r la l r :  Mracutrmral
Pairntc and the community air lept a *a i r  o f  
Mudrnl aiadrmic piopiecc.



FILE: IA

INSTRUCTIONAL GOALS

Competencies will be established for each grade level and secondary course. At key stages o f a 
student’s academic experience competency based examinations will be given to determine the 
student’s acquisition o f basic skills. I f  students do not meet the basic skills criterion, additional 
support/program will be provided.

Adopted: 2/10/86

North Slope Borough School District. Alaska p. I o f I
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ACADEMIC GROWTII 1907 -00

OF ALL SCOnES INCREASED MURE 11 IAN ONE YEAR.



ACADEMIC GROWTH 1987 - 88

OF ALL SCORES INCREASED MORE Tl IAN TWO YEARS.



ACADEMIC GROWN I 1907 - 00

0 2 %  OF ALL SCORES INCREASED.



North Slope Borough School District

Number o f College Students P r i  vided Support 
Via North Slope Borough School District 

Guidance and Counselling Program:

As o f  February 1989: 78 students

1 p a r t - t im e
2 in Vocational Technical Programs
2 graduate students
73 full-time undergraduate students

O f  78 students, 58 are Native students
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SLassa peneRaton 
□p natives, inc.

.?• i w. 4*.n Averts. Su :e 3C: • A-icrrage AJa3<a 90501 • ^ ‘ono ',90’} 274-381 *

Maroh 15, ‘.389

Hop. Sileen MacLean 
P.O. Box V 
Juneau, AK 39811

Dear Representative KacX.ear.;

I an writing or. behalf of the Alaska Federation of Natives 
to suppor; House Coccurror.t Resolution 18 that would establish 
tho Joint Committee on School Porforr.ar.oo.

Tho establishment of this committee to continue the 
important work of the Special Senato Committe or. School 
Performance has rocaivoi wide support in the Native community, 
nelogatas attending tr.o 1988 AFN Convention recommended that 
such a committee be established through passage of Resolution 
48-38. I have enclcood a copy cf thi3 resolution which outline 
the convontion support.

If AFN car. provide you wit.-, any further information, plBae 
let U9 know. Thank you.

Janie loask 
President

onclosure

In tngn ly • Prldo in Heritage • Progress


