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Resume' 
V.'rgie King

SPECIAL EDUCATION, JACKSONVILLE! UNIVERSITY 
Jacksonville, Alabama - 1971-72

Junior High - 15 Students
Instructor for MR Special Education. Taught students 
to learn hew to survive in society, do general work,

-such as dcing applications for jobs, job hunting, 
how to feel good about themselves and have confidence 
that they could make it.

BOARD OF EDUCATION, AMERICAN SCHOOLS - 1968-69 
Aschaf fenburg, Germany

Assisted in approving funding and programs for Id schools. 
Worked with parents, ccmnunity, and the schools to maintain 
a working relationship.

INSTRUCTOR, AMERICAN SCHOOLS - 1969-71 
Aschaffenburg, Germany

I taught a period of time in different classes.

INSTRUCTOR, HFURY HIGH SCHOOL - 1964-68 
Byhalia, Mississippi

As an English Instructor, I worked daily with students 
9th through 12th grades. My responsibilities were to 
continue to focus on basic grammar, parts of speech, 
sentence structure, paragraph structure, and use of 
research materials. I sponsored the Senior Class 
during those years.

TEACHER, WINCNA HIGH SCHOOL - 1963-64

Other Experience; 

1982-Present

1980-1982

Voter Registrar for Alaska.
Three years Delegate to State Democratic 
Convention. Statewide Fundraiser for NEA - 
Endorsed Candidates.

National Education Director for Overseas 
Minority Caucus.

1981-1982 NEA-Alaska Board of Directors
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Resume' 
Virgie King

Other Experience: 

1982-Present 

1981-1982 

1980-1982

1980-Present

1981-Present

1982-1984

1981-1982

1963-1966

1962-1963

1962-1963

(cont'd)

Chairperson, NEA-Alaska, Minority Affairs Cornu.ttee 

Region V, NEA-Alaska, PACE Chairperson
r

NEA-Alaska, Steering & Rules Committee

NEA-Alaska, Legislative Contact Team

FEA Minority Caucus Chairperson

Queen for Prince Hall Grand Chapter Order of 
the Eastern Star for 50 States and Abroad.

Past Grand Associate Matron for State of Alaska 
OrE.S.

Organizer - NAACP (Mississippi Chapter)

Editor of Jacksonian (Yearbook), Jackson State 

Associate Editor of N e  spaper, Jackson State

Education;

Have completed 42 hours beyond a Master of Science in 
Education Degree, University of Southern California, 1979-80.

Bachelor of Science Degree in Language Arts, Jackson State 
College, Jackson, Mississippi, 1959-1963.

Certifications;

School Administration, University of Alaska, Fairbanks 
1975-1980

Special Education, university of Alaska, Fairbanks
1973-1974

Interests;

Involved in organizations, organizing people/groups.
I am a people person. Also enjoy reading, sports, 
poetry, and dancing.
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Resume' 
Virgie King

lersonal Data:

Marital Status.- Married, i son
Birthdate: October 9, 1940
Height: 5'3"
Weight: 155 lbs.
Health. '"'Excel Ten c

References:

Available upon reques



ESTHER C. WUNNICKE

14 0 6  S u n r i s e  D r i v e

A n c h o r a g e ,  A l a s k a  9 9 5 0 8  P h o n e :  (907) 2 7 9 - ^ 9 9 6

E m p l o y m e n t  H i s t o r y

D e c e m b e r  1 9 8 6  - p r e s e n t  R e t i r e d
M e m b e r  o f  A l a s k a  P a r  A s s o c i a t i o n

C o m m i s s i o n e r ,  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s ,  
S t a t e  o f  A l a s k a ,  J u n e a u

M a n a g e r ,  A l a s k a  O u t e r  C o n t i n e n t a l  S h e l f  
u f f i c e ,  B u r e a u  oZ L a n d  M a n a g e m e n t  a n d  
M i n e r a l s  M a n a g e m e n t  S e r v i c e ,  U. S. D e p a r t m e n t  
o f  t h e  I n t e r i o r ,  A n c h o r a g e

Federa'l Co-Chairn.an, J o i n t  F e d e r a l - S t a t e  
L a n d  U s e  P l a n n i n g  C o m m i s s i o n  f o r  A l a s k a ,  
A n c h o r a g e .

D i r e c t o r ,  P o l i c y  D e v e l o p m e n t  a n d  R e s e a r c h  
a n d  C o - C o u n s e l ,  F e d e r a l - S t a t e  L a n d  U s e  
P l a n n i n g  C o m m i s s i o n ,  A n c h o r a g e

A s s i s t a n t  A t t o r n e y  G e n e r a l ,  S t a t e  of 
A l a s k a ,  D e p a r t m e n t  o f  Law, A n c h o r a g e

A t t o r n e y - A d v i s o r , F e d e r a l  F i e l d  C o m m i t t e e  
f o r  D e v e l o p m e n t  P l a n n i n g  i n  A l a s k a ,
A n c h o r a g e

E x p e r i e n c e  d u r i n g  t h e s e  y e a r s  i n c l u d e d  
i n s t r u c t o r  i n  c o l l e g e  ( C o l o r a d o )  a n d  
a t t o r n e y  in p r i v a t e  p r a c t i c e  (N e w  M e x i c o ) .

E d u c a t i o n

A. B. D e g r e e  in E n g l i s h  a n d  P o l i t i c a l  S c i e n c e  - G e o r g e  W a s h i n g t o n  
U n i v e r s i t y ,  W a s h i n g t o n ,  D. C., 1 9 4 5 - 1 9 4 8 .

L a w  D e g r e e  (J.D.) w i t h  h i g h e s t  h o n o r s ,  G e o r g e  W a s h i n g t o n  U n i v e r s i t y .  
W a s h i n g t o n ,  D. C., 1 9 4 8 - 1 9 5 0 .

M. Ed. D e g r e e ,  A d a m s  S t a t e  C o l l e g e ,  A l a m o s a ,  C o l o r a d o ,  1 9 5 7 - 1 9 5 8 .

D o c t o r  o f  P u b l i c  S e r v i c e  ( h o n o r a r y  d e g r e e )  U n i v e r s i t y  o f  A l a s k a ,  
A n c h o r a g e ,  A l a s k a ,  M a y ,  1985.

1 9 8 3 - 1 9 8 6

1 9 7 9 - 1 9 8 2

1 9 7 7 - 1 9 7 9

1 9 7 2 - 1 9 7 7

1 9 7 1 - 1 9 7 2

1 9 6 7 - 1 9 7 1

1 9 5 0 - 1 9 5 9
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P r o f e s s i o n a l  a n d  C i v i c  A s s o c i a t i o n s

C u r r e n t  p r o f e s s i o n a l  a n d  c i v i c  o r g a n i z a t i o n s  i n c l u d e  the A l a s k a ,  N e w  
M e x i c o  B a r  A s s o c i a t i o n s ,  as w e l l  as the A n c h o r a g e  W o m e n  L a w y e r s '  A s s o c i­
a t i o n ,  A n c h o r a g e  L e a g u e  o f  W o m e n  V o t e r s ,  A n c h o r a g e  W o m e n ' s  R e s o u r c e  
C e n t e r .  In p r i o r  y e a r s  I s e r v e d  o n  t h e  A n c h o r a g e  H u m a n  R e l a t i o n s  
C o m m i s s i o n  a n d  the C h u g a c b  C o u n c i l  o f  C a m p  F i r e ,  Inc.

B e f o r e  m y  h o m e  a n d  c a r e e r  m a d e  s u c h  d e m a n d s  o n  m y  t i m e  I a l s o  s e r v e d  
in the 1 9 6 0 's in A n c h o r a g e  o n  the A l a s k a  H o u s i n g  O p p o r t u n i t i e s  M a d e  
E q u a l  b o a r d  as w e l l  as the W e l c o m e  C e n t e r  B o a r d .

po r s o n a l

Bor n :  M a r c h  15, 1922, K l i n e ,  C o l o r a d o .

M a r r i e d  to W i l l i a m  C. W u n n i c k e , d e c e a s e d  S e p t e m b e r ,  1983.

M o t h e r  o f  W i l l i a m  Pau l ,  b o r n  i n  1 9 6 1  a n d  A m y  M a r g a r e t  b o r n  in 1962.



Alaska State Legislature
S en a te

Official Business Pouch V
State Capitol 

Juneau, Alaska 99811

F e b r u a r y  9, 1 9 8 8

M E M O R A N D U M

TO: S e n a t o r  A b o o d ,  C h a i r m a n
S t a t e  A f f a i r s  C o m m i t t e e

F R O M :  N a n c y  Q u i n t o
S e c r e t a r y  o f  t h e  S e n a t e

RE: C o n f i r m a t i o n  o f  G o v e r n o r ' s  A p p o i n t e e s

P u r s u a n t  t o  A S  3 9 . 0 5 . 0 8 0 ,  P r e s i d e n t  F a i k s  h a s  r e f e r r e d  t h e  
p o s i t i o n  n o t e d  t o  y o u r  c o m m i t t e e  f o r  a h e a r i n g ,  r e c o m ­
m e n d a t i o n  a n d  r e p o r t :

D E P A R T M E N T  O F  A D M I N I S T R A T I O N  
C o m m i s s i o n e r  J o h n  M. A n d r e w s

S t a t e  C o m m i s s i o n  f o r  H u m a n  R i g h t s  

H u r l e y ,  K a t h e r i n e  (Katie) T. - W a s i l l a  
T e r m  b e g a n  6 / 1 / 8 7  e x p i r e s  1 / 3 1 / 9 2

A l a s k a  P u b l i c  O f f i c e s  C o m m i s s i o n  

O w e n ,  P a t r i c k  H. - A n c h o r a g e
T e r m  b e g a n  2 / 1 / 8 8  e x p i r e s  2 / 1 / 9 2



OFFIC L BUSINESS

Slasfea ̂ >tate legislature 
Senate

O ffice  of tfje £§>ecretarp PO. BOX V 
CAPITOL BUILDING 

JUNEAU. ALASKA 99311

M E M O R A N D U M

A p r i l  5, 1 9 8 8

TO: S e n a t o r  A b o o d ,  C h a i r m a n  • .V
S t a t e  A f f a i r s  C o m m i t t e e  , J : -

F R O M :  N a n c y  Q u i n t o  ■ i A
S e c r e t a r y  o f  t h e  S e n a t e

RE: C o n f i r m a t i o n  o f  G o v e r n o r ' s  A p p o i n t e e s

P u r s u a n t  t o  A S  3 9 . 0 5 . 0 8 0 ,  P r e s i d e n t  F a i k s  h a s  r e f e r r e d  t h e  
r e s u m e s  o f  t h e  p o s i t i o n  n o t e d  t o  y o u r  c o m m i t t e e  f o r  a 
h e a r i n g ,  r e c o m m e n d a t i o n  a n d  r e p o r t :

A l a s k a  P u b l i c  O f f i c e s  C o m m i s s i o n  
V e z e y ,  J r . ,  S. A l l e n  - N o r t h  P o l e  

T e r m  b e g a n  4 / 4 / 3 8  e x p i r e s  2 / 1 / 9 3
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Board of Education 
Sakeagak, Cora D. - Barrow

Tern began 2/19/88 expires 1/31/89 
Wllken, Sue G. - Fairbanks

Tern began 2/19'88 expires 1/31/93

Board of Flsherlej 
Lochnan, Robert A." - Kodiak

Tern began 2/22/88 expires 1/31/90

S tate Connlsslon for Hunan Rights 
King, Virgie M. - Fairbanks

Original tern began 4/8/83, reappointed 2/17/88 
expires 1/31/93 

Wunnicka, Esther C. - Anchorage 
Tern began 2/17/88 expires 1/31/93

The resunes for these appointnents will be submitted to the 
Fifteenth Alaska State Legislature through the clerks of 
both houses.

Sincerely,

/»/
Steve Cowper 
Governor

President Falks referred the following appointees to the 
Labor and Commerce Committee:

Board of Dental Examiners 
Buxton, DDS, Paul S. - Soldotna

Original tern began 9/21/83, reappointod 2/17/88 
expires 2/1/91 

tlordtvedt, DDS, Thomas B. - Ketchikan 
Tern began 2/17/88 expires 2/1/89 

Shryock, Sondra - Kodiak
Tern began 2/19/88 expires 2/1/91 

Harron, DDS, Robert E. - Anchorage
Original tern began 8/13/84, reappointed 2/17/88 
expires 2/1/92

President Faiks referred the following appointees to the 
Health, Education and Social Services Connitteo:

Board of Education 
Sakcagak, Cora D. - Barrow

Tern began 2/19/88 expires 1/31/89 
Kilken, Sue G. - Fairbanks

T ern began 2/19/88 expires 1/31/93

---------------------- ------------- ---------------------- ' I  -
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President Faiks referred the following appointees to the 
Resources Committee:

Board of Fisheries 
Lochnan, Robert A. - Kodiak

Tern began 2/22/88 expires 1/31/90

President Faiko referred the following appointees to the 
State Affairs Coanlttee:

Stat i_Con»-lsslon for Human Rights 
King, vTryie H. - Fairbanks

Original term began 4/8/83, reappointed 2/17/88 
expires 1/31/93 

Wunnicke, Esther C. - Anchorage 
T e n  began 2/17/8B expires 1/31/93

HESSAGES FROM THE HOUSE

SJR 57

Message of February 26 was read, stating the House passed 
and returned:

CS FOR SENATE JOINT RESOLUTION NO. 5 7 (Resources)

"Relating to foreign fishing in the 
international water of tho Bering Sea."

CS FOR SENATE JOINT RESOLUTION HO. 5 7 (Resources) was 
referred to the Secretary for enrollment.

Message of February 26 was read, stating the House passed 
and transnitted for consideration:

FIRST READING AND REFERENCE OF HOUSE RESOLUTIONS

HCR 34

HOUSE CONCURRENT RESOLUTION NO. 34 by Representatives 
Larson, Henard, Ellis, Brown, Gruenberg, Donley, Miller and 
Navarre,

"Relating to tourist-oriented directional 
rr ^  signs."
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March 16,  1988

The preaanca of Senr.tc.rs Duncan and Szymanski was noted.

MESSAGES FROM THE GOVERNOR

March 16, 1988

Dear Senator Falks:

In accordance with Article III Section 19, 25 and 26 of the 
Alaska Constitution and AS 39.05.080, I submit the following 
names for legislative confirmation of appointment to 
positions noted:

ALASKA ARMY NATIONAL GUARD 
Brigadier General Jacob Lestenkof

ALASKA AIR NATIONAL GUARD 
Brigadier General John C. Stafford

BOARDS AND COMMISSIONS

Real Estate Commission 
Fuller, Rich-rd A. - Anchorage

T erm began 3/11/88 expires 1/31/92 
Thomas, m ,  J ohn W. - Anchorage 

T erm began 3/11/88 expires 1/31/92

The resumes for these appointments will be submitted to the 
Fifteenth Alaska State Legislature through the clerks of 
both houses.

Sincerely,

/«/
Steve Cowper 
Governor

President Faiks referred the following appointees to the 
State Affairs Committeo:

ALASKA ARMY NATIONAL GUARD 
Brigadier General Jacob Lestenkof

ALASKA AIR NATIOHAL GUARD 
Brigadier General J ohn C. Stafford





JUasIta jjsiate ^legislature
INTERIM O FFICE 

102.1 W EST SIXTH AVENUE 
ANCHORAGE. ALASKA 99501 

(907) 274-28-13

IN SESSIO N  

POUCH V 

JUNEAU. ALASKA 99B11 
(907) 465-4714

^Sem ite  Q lounu ittcc  o n  j s ia t c  ^ f f a u s

J a n u a r y  26, 1 9 8 7

S e n a t o r  J a n  F a i k s  

P r e s i d e n t  o f  t h e  S e n a t e  
P . O .  B o x  V  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  M a d a m  P r e s i d e n t :

T h e  S e n a t e  C o m m i t t e e  o n  S t a t e  A f f a i r s  h a s  r e v i e w e d  E x e c u t i v e  

O r d e r  66, T e l e c o m m u n i c a t i o n s ,  a n d  r e p o r t s  i t  b a c k  w i t h  n o  
o b j e c t i o n .

C h a i r m a n

Senator t̂titclj ^luuib
CHAIRMAN



I

O FFIC IA L BUSINESS

&lasifea is>tate legislature 
S e n a t e

O ff ic e  o f tf)e ik c r e ta r p PO. BC V 
CAPITOL BU DING 

JUNEAU. ALAS A 99811

January 19, 1987

M E M O R A N D U M

TO: Senator Abood, Chairman
State Affairs Committee

FROM: Peggy Mulligan  ^ W 7
Secretary of the Senate

RE: E xecutive Order No. 66

The President has referred Executive Order No. 66
(nttTf ^ n c tli» rT Htutorv r a-s^en s i b i -IdLt-igs^-C]f rhr Re a a ^ w — Bo & r d —
on A 1  c o h u l l s ut: a n d - 1  P e  ̂ Advi-srrfy--ik)ar5^6^‘teu:g-*AhtFgg) .  <*<*■ *->•

A t t a c h e d  is a copy of Section 23, Article III of the 
Constitution describin g procedures for executive orders.

Enclosure

cc: Finance Committee



M artial
Law

Executive
Clem ency

Executive
Branch

R eorganization

invasion. T he governor, as provided by law, shall 
appo in t all general and flag officers o f the arm ed 
forces o f the S ta te , subject to  confirm ation by  a 
m ajority  o f the  m em bers o f th e  legislature in jo in t 
session. He shall ap p o in t and  com m ission all o th e r 
officers.

SECTION 20 . T h e  governor m ay proclaim  m ar­
tial law when th e  public  safety requires it in case o f 
rebellion o r actual or im m inent invasion. M artial 
law shall n o t co n tin u e  fo r longer than tw enty  days 
w ithou t the approval o f  a m ajority  o f the m em bers 
o f the legislature in jo in t  session.

SECTION 21 . S ub ject to  procedure prescribed 
by law, the  governor m ay g ran t pardons, co m m u ta­
tions, and reprieves, and m ay suspend and rem it 
fines and forfeitu res. This pow er shall n o t ex tend  
to  im peachm ent. A parole system  shall be provided 
by iaw.

SECTION 22 . All executive and adm inistrative 
offices, dep artm en ts, and agencies o f  the sta te  gov­
ernm ent and th e ir  respective functions, powers and  
duties shall be alloca ted  by law am ong and w ith in  
n o t m ore than  tw en ty  principal departm ents, so as 
to  group them  as far as practicable according to  
m ajor purposes. R egulatory , quasi-judicial, and  
tem porary  agencies m ay be established by law and  
need n o t be allocated  w ithin a principal d e p a rt­
m ent.

*

SECTION 23 . T he governor may m ake changes 
in the organization o f  the  executive branch o r in 
the assignm ent o f  functions am ong its units which 
he considers necessary fo r  efficien t adm inistration . 
Where these changes require  the  force o f  law , th ey  
shall be set fo rth  in executive orders. The legisla­
ture shall have s ix ty  days o f  a regular session, o r a 
full session if o f  sh o rte r du ra tio n , to  disapprove 
these executive o rders. Unless disapproved by reso ­
lu tion  concurred  in by a m ajority  o f the m em bers 
in jo :,U session, these orders becom e effective a t a 
d a te  thereafter to  bo designated by thu governor.

17
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S T E V E  C O W P E R
G O V C R N O n

S t a t e  o f  A l a s k a

c r r i c r  c r  t h e  g o v e r n o r  

J u n e a u

J a n u a r y  22, 1 9 B 7

T h e  H o n o r a b l e  B e n  G r u s s e n d o r f  
S p e a k e r  o f  t h e  H o u s e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P. O .  B o x  V  
J u n e a u ,  A K  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  G r u s s e n d o r f :

W e  h a v e  n o t e d  an e r r o r  in E x e c u t i v e  O r d e r  Mo. 66 c o n c e r n i n g  
t h e  t e l e c o m m u n i c a t i o n s  p o w e r s  a n d  d u t i e s  o f  t h e  D e p a r t m e n t  
o f  A d m i n i s t r a t i o n .  I n  sec. 5 o f  t h e  O r d e r ,  o n  l i n e  28 o f  

p a g e  6, t h e  c r o s s  r e f e r e n c e  to "(f) o f  t h i s  s e c t i o n "  s h o u l d  

b e  to "(d) o f  t h i s  s e c t i o n . "

B y  c o p i e s  o f  t h i s  l e t t e r ,  w e  a r e  n o t i f y i n g  t h e  c o m m i t t e e s  o f  
f i r s t  r e f e r r a l  a n d  a s k i n g  t h e  r e v i s o r  o f  s t a t u t e s  to m a k e  
t h i s  c o r r e c t i o n  d u r i n g  the c o d i f i c a t i o n  o f  t h i s  E x e c u t i v e  
O r d e r ,  i f  it t a k e s  e f f e c t  o n  M a r c h  20, 1 9 8 7 .  T h i s  w i l l  e n ­
s u r e  t h a t  t h e r e  is n o  s u b s t a n t i v e  c h a n g e  in t h e  pov/ors o f  
t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  c o n c e r n i n g  t e l e c o m m u n i c a ­

t i o n s  o p e r a t i o n s .

c c : Ho n .  M i t c h  A b o o d ,  C h a i r
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e

Hon. R e d  B o u c h e r ,  C h a i r
S p e c i a l  C o m m i t t e e  o n  T e l e c o m m u n i c a t i o n s

D a v i d  D i e r d o r f f ,  R e v i s o r  o f  S t a t u t e s  

L e g i s l a t i v e  A f f a i r s  A g e n c y



S T E V E  C O W P E R
G O V E R N O R

S t a t e  o f  A l a s k a

O F F I C E  O F  T H E  G O V E R N O R  

tJ U  N  E  A  n

J a n u a r y  19, 1 9 R 7

T h e  H o n o r a b l e  J a n  F a i k s  
P r e s i d e n t  o f  t h e  S e n a t e  
A l a s k a  S t a t e  L e g i s l a t u r e  

P . O .  B o x  V  
J u n e a u ,  A K  9 9 8 1 1

P e a r  S e n a t o r  F a i k s :

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  23, o f  t h e  A l a s k a  
C o n s t i t u t i o n . .  I a m  t r a n s m i t t i n g  a n  e x e c u t i v e  o r d e r  t h a t  
e l i m i n a t e s  t h e  s t a t u t o r y  r e q u i r e m e n t s  f o r  t w o  s e p a r a t e  
d i v i s i o n s  a n d  a d e p u t y  c o m m i s s i o n e r  w i t h  t e l e c o m m u n i c a t i o n s  
p o w e r s  a n d  d u t i e s  in t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n .

T h e  O r d e r  w i l l  e n h a n c e  t h e  e f f i c i e n c y  a n d  f l e x i b i l i t y  o f  t h e  
d e p a r t m e n t  a s  it c o n t i n u e s  t o  c a r r y  o u t  i t s  t e l e c o m m u n i c a­

t i o n s  p o w e r s  a n d  d u t i e s .

N o  s u b s t a n t i v e  c h a n g e  in t h o s e  p o w e r s  a n d  d u t i e s  is i n t e n d e d  
b y  t h e  a m e n d m e n t s  o r  r e p e a l e r s  i n  t h i s  O r d e r .  I n  f a c t ,  t h e  
O r d e r  m e r e l y  a u t h o r i z e s  a n d  r a t i f i e s  a r e o r g a n i z a t i o n  

a l r e a d y  u n d e r w a y  t o  h e l p  a b s o r b  t h e  b u d g e t  c u t s  o f  t h e  p a s t  
f i s c a l  y e a r .  T h e  t w o  e x i s t i n g  t e l e c o m m u n i c a t i o n s  d i v i s i o n s  
a r e  c u r r e n t l y  s u p e r v i s e d  b y  t h e  s a m e  d i r e c t o r .  T h e  g r e a t e r  
e f f i c i e n c y  a n d  f l e x i b i l i t y  r e s u l t i n g  f r o m  t h i s  O r d e r  s h o u l d  
h e l p  u s  r e a l i z e  a d d i t i o n a l  ca\xfnqs a n d / e f f e c t i v e n e s s .

:eve C'owper 
G o v e r n o r
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.• '  • ' STATE OF ALASKA 1987 LEGISLATIVE SESSION
1 1 ' ‘ FISCAL NOTE

B i l l  V e r s i o n :  Ex e c u t i v e  Orde r  t>b  
REQUEST i P u b l i s h  D a t e : __________________;

R e v i s i o n  D a t e :  Agency A f f e c t e d :  Depar tment  of  A d m i n i s t r a t i o n
T i t l e : , ^ ^  BRU: Telecommunicai ior is  O p e ra t i o n s_________________
__________________________________________________  and Te lecommunica t ions  S e r v i c e s _______________________
S p o n s o r :  __________________  Components :  _______
R e q u e s t o r : _____________________________  _________________________________________________

EXPENDITURES/REVENUES: (Thousands  o f  D o l l a r s )
I FV A7 f v  r r  f y  r q1

OPERATING
FY 87 FY 88 FY 89 FY 90 FY 91 FY 92

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
CRANTS, CLAIMS
MISCELLANEOUS

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL OPERATING 0 0 0 0 0 0

1 CAPITAL 1 o 0 0 0 0 r -  o ...........

I REVENUE 0 0 o 0 0 0

FUNDING: (T housands  o f  Dol a r s )
GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

ANALYSIS: A t t a c h  a s e p a r a t e  page  i f  n e c e s s a r y
Two p o s i t i o n s  were d e l e t e d  from t h e  FY 88 Te lecommunica t ions  S e r v i c e s  budge t  p r i o r  t o  
s u b m i t t a l ;  t h e r e f o r e  E x e c u t i v e  Order  68 has  ze ro  f i s c a l  im pa c t .

P r e p a r e d  By: / j o h n  j . /  frnmrron
D i v i s i o n :  Tc8fccommuniMtions  S e r v i c e s i t

Approved  by Conun i ss io ne r :  G a r r e y  P e s k > f t ^ o ^ fe^<
Agency:  D ep a r tm e n t  o f  A d m i n i s t r a t i o n ^  / /

D i s t r i b u t i o n  (by  p r e p a r e r ) :
L e g i s l a t i v e  F in an ce  
L e g i s l a t i v e  Sponso r  
R e q u e s t o r
O f f i c e  o f  Management and Budget  
Im p ac ted  A q e n c y ( f e s )

D a t e :  Ja nua ry  12, 1987

Da t e : / / / ' _ ( / ■ f 7

Rev. 9/16/86
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SECTION 11. When the lieutenant governor suc­
ceeds to  the office o f governor, he shall have the 
title , powers, duties and em olum ents o f  th a t office.

(rin- amendment In this section was approved l>y llic voters 
ol the state August 25, 1970 and became effective October 10, 
jo -u .  xhe words “ secretary ol state" wete changed to “ lieutenant 
guvemor".)

SECTION 15. The com pensation o f the gover­
nor and the lieu tenan t governor shall ho prescribed 
by law and shall n o t be dim inished during their 
term o f office, unless by general law applying to all 
salaried officers o f the State.

(The amendment ,n this section was approved by the voters 
of the r'nte Align .t 25, 1970 and became effective October 10. 
1970. The words “ secirtarv ot stale" were chanted to "lieutenant 
gr >emor'\>

SECTION 1C. The governor shall be responsible 
for the faithful execution o i the laws. He m ay, by 
appropriate cou rt action o r proceeding brought in 
the nam e o f the S ta te , enforce com pliance with 
any constitu tional o r  legislative m andate, or re- 
'tra in  violation o f any constitutional or legislative 
power, d u ty , o r right by any officer, departm ent, 
or agency o f the  S tate o r any o f its political sub­
divisions. This au thority  shall no t be construed to 
authorize any action or proceeding against the 
legislature.

SECTION 17. Whenever the  governor considers 
it in the  public in terest, he may convene the legis­
lature, either house, o r the two houses in jo in t ses­
sion.

SECTION lb .  The governor shall, a t the begin­
ning o f each session, and may at o ther times, give 
the legislature inform ation concerning the affairs 
o f the S tate and recom m end the measures he con­
siders necessary.

SECTION 19. The governor is commander-in- 
chief o f  the armed forces o f the State, lie  m ay call 
ou t these forces to  execute the laws, suppress or 
prevent insurrection o r lawless violence, o r  repel

16
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invasion. The governor, as p o n i d i d  !,y law. '.hall 
appoin t all gmterul and  flat' o lf icer  o f  :*»»• arov I 
forces of  th e  Sla te , ■•.ihjoei to  u o n fu m  Uion I v .> 
m ajority  o f  (lie m em bers  ol i l e g !  tla iu i"  in joint 
se.-sioi. l ie shall ap p e in t  and  eotiii'O i"i! aM oth i 
ofl jrs .

SECTION 2(1. Tin governor m ay proelatm m a r ­
tial law when the  ptihhc safe ty  roouite  n in ease o f  
rebellion o r  actual ot im m inen t  i n j . - 'o n .  Martial 
law shall n o t  conlinu i ' fo r  longer than  'w eit ly  t! ty 
w ithou t th e  approval o f  a maioW'y o f  ' h e  nnno' “ 't- 
o f  the  legislature in jot d  sc- ion.

SECTION 21. Subject t • j | * f t • i • p»• scribed 
by law, tb i’ governor may r ia n t  pardons,  co n u n u ta  
lions, and reprieves, and may suspend ami n "I 
fines and forfeitures. This pow er shall not > > \ \  ml 
to  im peachm ent.  A parole system shall In* provid* I 
by law.

SECTION 22. All executive and tnlmiiii 'trative 
offices, dep a r tm en ts ,  and agencies o f  d ie  st tie g<u. 
e m inen t  and  I heir respective Innctioiis. po-.\ r s a m l  
d u ties  shall be  allocated by  law am ong and wt Ion 
no t m ore  th an  tw en ty  principal d e p u t e  cuts. ;n ■ 
to  group thorn as far as praclieable  n n u r d in g  to  
m a jo r  purposes. R egulatory . »|uasi-jtali-'al. aiul 
tem porary  agencies may be  c.-.*;d>lis|;i-d by 'aw ami 
need not be  allocated within a pliiteip.il d*p;nl 
m en t.

SECTION 23. I lie governor m ay m ahe change* 
in the  organization o f  the  executive h ra m h  o r  in 
the  assignment o f  func tions  am ong  its un its  whit h 
he considers necessary fo r i  fficient adm in is tra t ion . 
Where these changes ret|itir<' the  foree o f  law. I hex 
shall be set forth  in executive orders lit.- t( • !.i 
lu re  shall have sixty days  o f  a regul.tr s c s i n n . o i  t 
full session if o f  sh o r te r  d u ra tion ,  to  dtsapnroM- 
these executive orders. I nli s d isapn-ov-d  by reso­
lu tion  concurred  in by a m ajo r i ty  o f  the  nn m!" •-

17
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in jo in t session, these orders becom e effective at a 
d ate  thereafter to  Ire designated by the governor.

SECTION 24. Each principal departm ent shall 
lie under the  supervision o f the governor.

SECTION 25. Tlie head o f eacli principal depart­
m ent shall he a single executive unless otherwise 
provided by law. lie  shall he appointed by the gov­
ernor, subject to  confirm ation by a m ajority o f the 
m em bers o f the legislature in jo in t session, and 
shall serve at the  pleasure o f the governor, except 
as otherw ise provided in this article with respect to 
the Secretary ol Slate. 1 he heads o f all principal depart 
meats shall he citizens ol the United Stales.

l»Hllt Mi n'l'O't'b N«* ? '  b.|'i*' *c ' K  in.
• >|  •» , »•*  I • • h ,  i | t «  i t . i t ’ * v » ' H » ’ o t r  * m i  . ! % » » . •  • H h  \ » i  I  i f  i<- .1 o r  , » n t  ' H t l  I n

Mirn«M* S n ru + I 2 * . I |*i | I - I* I"' - t irn ••   |.« .

SECTION 26. When a hoard o r commission is at 
the head o f a principal departm ent or a regulatory 
or quasi-judicial agency, its members shall be ap­
pointed by the governor, subject to  confirm ation 
by a m ajority o f the m embers o f the legislature in 
jo in t session, and may he removed as provided by 
law. They shall he citizens o f the United States. 
T he hoard o r com m ission may appo in t a principal 
executive officer when authorized by law, bu t tlie 
appo in tm ent shall he subject to  the approval o f the 
gc cernor.

SECTION 27. The governor may make appo in t­
m ents to  fill vacancies occurring during a recess o f 
the legislature, in offices requiring confirm ation by 
the legislature. The duration o f such appointm ents 
shall bo prescribed by law.

ARTICLE IV 

THE JUDICIARY

SECTION 1. T he judicial pow er o f the S tate is 
vested in a suprem e court, a superior court and the 
courts established by th e  legislature. The jurisdie-
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tion o f courts shall be prescribed by law. The 
courts shall constitu te  a unified judicial system  lor 
operation and adm inistration. Judicial districts 
shall be established by law.

SECT ION 2. (a) The supreme court shall be the 
highest court o f the S tate, with final appellate ju­
risdiction. It shall consist o f  three justices, one of 
whom is chief justice. The num ber o f justices may 
be increased by law upon the request o f  the su­
preme court.

(b) The ch ief justice shall be selected from a 
mong th e  justices o f  the  supreme court by a m ajo r­
ity  vote o f  the justices. His term  o f office as 
ciiief justice is three years. A justice may serve 
more than one term  as chief justice but lie m ay not 
serve consecutive term s in th a t office.

' T h r  u n n - m l i t i r n t  t o  t h i s  j r c t m n  n  j s  . ip| >r i>i , i |  t n  t l i e  m l i - u  „ l  
t h i . J t . i t f  A u k u j I  2 5 . 1 !>7 U a n i t  to t j i i i p  i f l i  r t i w  t ' l t o h - r  I I I .  |<itm 
S u h s r c t h m  <bt  »  j i  a d d e d . )

SECTION 3. The superior court shall be th e  trial 
court o f general jurisdiction and shall consist o f  
five judges. The num ber of judges may be changed 
by law.

SECTION 4. Suprem e court justices and superior 
court judges shall be citizens o f the United States 
and of the State, licensed to  practice law in (In­
s ta te , and possessing any additional qualifications 
prescribed by law. Judges o f o ther courts shall In- 
selected in a m anner, for term s, and with qualifica­
tions prescribed by law-.

SECTION 5. The governor shall fill any vacancy 
in an office o f suprem e court justice or superior 
court judge by appointing one o f  two or more per 
sons nom inated by the judicial council.

SECTION (>. Each supreme court justice and 
superior court judge shall, in the m anner provided 
by law, be subject to  approval or rejection on a 
nonpartisan ballet at the  first general election held

l><
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J a n u a r y  26, 1 9 8 7

S e n a t o r  J a n  F a i k s  
P r e s i d e n t  o f  t h e  S e n a t e  
P . O .  B o x  V  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  M a d a m  P r e s i d e n t ,

T h e  S e n a t e  C o m m i t t e e  o n  S t a t e  A f f a i r s  h a s  r e v i e w e d  E x e c u t i v e  

O r d e r  67, t r a n s f e r r i n g  t h e  r e s p o n s i b i l i t y  f o r  t h e  a l c o h o l  

b r e a t h  a n d  b l o o d  t e s t i n g  p r o g r a m  f r o m  t h e  D e p t ,  o f  H e a l t h  & 
S o c i a l  S e r v i c e s  t o  t h e  D e p t ,  o f  P u b l i c  S a f e t y ,  a n d  r e p o r t s  
i t  b a c k  w i t h  n o  o b j e c t i o n .  T h e  C o m m i t t e e  r e c o g n i z e s  t h a t  

t h e r e  i s  a  d i s p a r i t y  b e t w e e n  t h e  t w o  f i s c a l  n o t e s  w h i c h  
a c c o m p a n y  t h i s  E x e c u t i v e  O r d e r ,  a n d  a c k n o w l e d g e s  t h e  i m p a c t  

o f  t h i s  O r d e r  o n  t h e  D e p t ,  o f  H e a l t h  & S o c i a l  S e r v i c e s .

S e n a t o r  M i t c h  A b o o d  
C h a i r m a n

DEC 2 7 1988



( M ic e  o f tfje H>ecretacj> po . b o x  v
OFFIC IAL BUS INESS U l  U J C  e 5 3 S C C lX lC l  \,y CAPITOL BUILDING

JUNEAU. ALASKA 99S11

January 19, 1987

M E M O R A N D U M

TO: Senator Abood, Chairman 
State Affairs Committee

FROM: Peggy Mulli g a n  ($£&) 
Secretary of the Senate

RE: Executive Order No. 67

The Pres ident has referre d Executi ve Order No. 67 
(transferring the responsibi lity for the alcohol b r e a t h  and 
b l o o d  testing p r o g r a m  from the Department  of Health and 
Social Services to the D epartment of Public Safety).

A t t a c h e d  is a copy of Section 23, Article III of the 
Co n s t i t u t i o n  describing  p rocedures  for executive orders.

Thank you.

E n c l o s u r e

cc: J u d i ciary Committee and
Finance Committee
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invasion. The governor, as provided by law, shall 
appoin t all general and  flag officers o f  the armed 
forces o f  the S ta te ,  subject to  confirmation by  a 
majority o f  the m em bers of  the  legislature in jo in t 
session. He shall ap p o in t  and commission all o the r  
officers.

SECTION 20. The governor may proclaim m ar­
tial law when th e  public safety requires it in case of 
rebellion or actual or im m inen t invasion. Martial 
law shall n o t  con tinue  for longer than twenty days 
w ithout the approval o f  a majority o f  the members 
o f  the legislature in jo in t  session.

SECTION 21. Subject to procedure prescribed 
by law, th e  governor m ay grant pardons, co m m u ta­
tions, and reprieves, and  may suspend and rem it 
fines and forfeitures. This power shall no t ex tend  
to  impeachment. A parole system shall be provided 
by law.

SECTION 22. All executive and administrative 
offices, departm ents ,  and  agencies o f  the state gov­
ernm ent an a  their  respective functions, powers and 
duties shall be allocated by law among and within 
no t  more than tw en ty  principal departments, s i  as 
to group them  as far as practicable according to 
m ajor purposes. Regulatory, quasi-judicial, and 
temporary’ agencies m ay be established by law and 
need no t  be allocated within a principal d e p a r t ­
ment.

SECTION 23. T he governor may make changes 
in the  organization o f  the  executive branch o r  in 
the assignment o f  functions among its units which 
he considers necessary fo r  efficient administration. 
Where these changes require the force o f  law, they  
shall be set forth in executive orders. The legisla­
ture shall have s ix ty  days o f  a regular session, o r  a 
full session if o f  shorter  dura tion , to  disapprove 
these executive orders. Unless disapproved by reso­
lution concurred in by a m ajority  o f  th e  members 
in jo in t  session, these orders become effective a t  a 
dute thereafter to  bo designated by the governor.
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F IS C A L  N O T E  SENATE K0 6 7
Bill Version:

STATE OF ALASKA 1987 LEGISLATIVE SESSION

RF. Q U E S T __________________________________________ F I S C A L  D E T A I L
M U A D i t o :  _ _ I Z n 2 2 Z

Bill/Resolution N o . .7 7 3 -8 7 -0 0 6 1  Agency Affected: . D ept o f  P u b l ic  S a f e ty
T ide : An Act r e l a t i n g  t o  ch em ica l  b r u : DPS A d m i n i s t r a t i o n
a n a l y s i s  o f  b r e a t h  and b lo o d ;  &______  __________________________________________
p r o v i d i n g  f o r  e f f e c t i v e  d a t e
S p o n s o r :   C om ponen ts  : L a b o r a t o r y  s e r v i c e s
Requestor:__________________________________  _____________________________________
Date of R eques t:  1 1 -1 5 -8 6 ___________________  _____________________________________

E X P E N D I T U R E S / R E V E N U E S  : ( T h o u s a n d s  o f  D o l la r s )
OP E R A T I N G F Y  87 FY  F3 FY 39 FY 90 FY 91 F Y  92

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAN D  &  STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

6 3 .9 6 3 .9 6 3 7 9 ' 63.9 63. y

2.4 2 .4 2.4 2.4 2.4
11 6 11 6 11.5 1.5 11. b
■> n i 3 •: n 3 n 3.0

T O T A L  O P E R A T I N G 80.8 80.8 80.8 80.8 80.8

CAPITAL I

REVENUE

F U N D I N G  : ( T h o u s a n d s  o f  D o l la r s )
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

80.8 80.8 80.8 80.8 80.8

| dU.tt . '0.3 '■■80'.8' oUTo" L»U • U

P O S I T I O N S  :

FULL-TIME
PART-TIME
TEMPORARY

1 i 1 1 i ■

r l i i i

A N A L Y S I S  : Attach a separate page if necessary

A ll  c o s t s  a r e  t o  be t r a n s f e r r e d  from th e  D ep ar tm en t  o f  H e a l th  and Soc 
S e r v i c e s  t o  th e  D e p a r tm e n t  o f  P u b l i c  S a f e t y .  See  a t t a c h e d  d e t a i l s .

Prepared by: George M. T a f t .  J r . ____________________________  phone . J 6 9 - 5 6 8 7 __________
Division: L a b o r a t o r y  s e r v i c e s    n ^ -  l y / H / K 6 _____________

£    D a te :  /  >  / / / / ^
i t  o f  P u b l i c  S a r d t y /

Approved by Com missioner 
A gency :  D e p a r t m e n t

Distribution (by Agency preparing fiscal n o t e ) :
Legislative Finance 
Legislative Sponsor 
Requestor
Office o f  Management and Budget
Impacted Agency(ies) 9 /16/36



FISCAL NOTE S E N A T E
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STATE OF ALASKA 1987 LEGISLATIVE SESSION
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OPERATING FY 87 FY 88 FY 89 FY 90 FY 91 FY 92

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

(42.0)
-■)-
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.
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CAPITAL

REVENUE
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OTHER 
TOTAL
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INTERIM OFFICE 
1024 W EST SIXTH AVENUE 

ANCHORAGE. ALASKA S ’ 501 
(907) 274-2843

IN SESSIO N . 

POUCH V 

JUNEAU. ALASKA 99811 

(907) 465-4714

it ^ l e g i s l a t u r e

jsenator ^ b u o b
CHAIRMAN

^ c i t a t c  O lum m ittcc  m t j i i a i c  (A ffa irs

J a n u a r y  26, 1 9 8 7

S e n a t o r  J a n  F a i k s  
P r e s i d e n t  o f  t h e  S e n a t e  
P . O .  B o x  V

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  M a d a m  F r e s i d e n t ,

T h e  S e n a t e  C o m m i t t e e  o n  S t a t e  A f f a i r s  h a s  r e v i e w e d  E x e c u t i v e  

O r d e r  67, t r a n s f e r r i n g  t h e  r e s p o n s i b i l i t y  f o r  t h e  a l c o h o l  

b r e a t h  a n d  b l o o d  t e s t i n g  p r o g r a m  f r o m  t h e  D e p t ,  o f  H e a l t h  & 
S o c i a l  S e r v i c e s  t o  t h e  D e p t ,  o f  P u b l i c  S a f e t y ,  a n d  r e p o r t s  

i t  b a c k  w i t h  n o  o b j e c t i o n .  T h e  C o m m i t t e e  r e c o g n i z e s  t h a t  
t h e r e  is a d i s p a r i t y  b e t w e e n  t h e  t w o  f i s c a l  n o t e s  w h i c h  

a c c o m p a n y  t h i s  E x e c u t i v e  O r d e r ,  a n d  a c k n o w l e d g e s  t h e  i m p a c t  

o f  t h i s  O r d e r  o n  t h e  D e p t ,  o f  H e a l t h  & S o c i a l  S e r v i c e s .

S e n a t o r  M i t c h  A b o o d  
C h a i r m a n

DEC 2  7 1 9 8 6



Slasffea ib tate  Hegtsflature 
S e n a t e

(Office of ti)t ibecretarp

January 19, 1987

M E M O R A N D U M

TO: Senator Abood, Chairman
State A f f airs Committee

FROM: Peggy Mulli g a n  <£$^7
Secretary of the Senate

RE: Executive Order No. 67

The President has referred Executive Order No. 67 
(transferring the res ponsibility for the alcohol b r e a t h  and 
blood testing p r o g r a m  from the Department of H e a l t h  and 
Social Services to the Department of Public Safety).

A t t a c h e d  is a copy of Section 23, Artic le III of the 
Constitution d escribin g procedures for executive orders.

Thank you.

Enclosure

cc: J u d i ciary Committee and
Finance Committee

po . aox v
CAPITOL BUHOING 

JUNEAU. ALASKA 99811



Martial
Law

Executive
Clemency

Executive
Branch

Reorganization

invasion. The governor, as provided hy law, shall 
appoin t all general anil flag officers of  the armed 
forces o f  the Sta te , subject to  confirmation by  a 
majority of  the  members o f  the legislature in jo in t  
session. Me shall appo in t  and  commission all o th e r  
officers.

SECTION 20 . The governor may proclaim m ar­
tial law when th e  public safety requires it in case o f  
rebellion or actual o r  im m inent invasion. Martial 
law shall no t con tinue  for longer than twenty days 
w ithout the approval o f  a majority o f  the m em bers 
o f  the legislature in jo in t  session.

SECTION 21 .  Subject to procedure prescribed 
by law, the  governor may grant pardons, co m m u ta ­
tions, and reprieves, and m ay suspend and rem it 
fines and  forfeitures. This power shall no t  ex tend  
to  im peachment. A parole system shall be provided 
by law.

SECTION 22 . Ail executive and administrative 
offices, departm ents ,  and agencies o f  the state gov­
ernm ent and the ir  respective functions, powers and 
duties shall be allocated by law among and within 
n o t  more than tw en ty  principal departments, so as 
to group them as far as practicable according to  
major purposes. Regulatory, quasi-judicial, and  
tem porary  agencies m ay be established by law and 
need n o t  be allocated within a principal d e p a r t ­
ment.

SECTION 23. The governor may make changes 
in the organization o f  the executive branch o r  in 
the assignment o f  functions among its units which 
he considers necessary fo r  efficient administration. 
Where these changes require the  force o f  law, they 
shall be set fo r th  in executive orders. The legisla­
ture shall have s ix ty  days o f  a  regular session, o r a  
full session if o f  shorter dura tion , to  disapprove 
these executive orders. Unless disapproved by reso­
lution concurred in by a majority o f  the members 
in jo in t session, these orders become effective n l a  
dulc thereafter to  be designated by the governor.

17
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FISCAL NOTE ANALYSIS

W<th t he  t r a n s f e r  o f  t h e  DWI r e g u l a t o r y  a u t h o r i t y  to t h e  Depar tment  o f  
Pu b l i c  S a f e t y  1t  I s  assumed t h a t  t h e r e  w i l l  be a t r a n s f e r  o f  t he  Chemist  
I I I  and s u p p o r t i n g  funds  from t h e  Depar tment  o f  He a l t h  A Socia l  S e r v i c e s .  
The o r i g i n a l  amount  f o r  t h e  p o s i t i o n  was a u t h o r i z e d  in SB 611,  CH 139 
SLA 82 p.  12.  Thi s  amount has  been a d j u s t e d  t o  r e f l e c t  s ub s e qu e n t  
l e g i s l a t i v e  a p p r o p r i a t i o n s ,  and i s  ba s e d  on t h e  FY 87 r e v i s e d  budge t .  
$42,000 i s  a l l o c a t e d  f o r  pe r s ona l  s e r v i c e s .  Other  f unds  i n c l u d e  $11,400 
f o r  a s s o c i a t e d  c o n t r a c t u a l  c o s t s  and $4 , 000  f o r  s u p p l i e s .  The t o t a l  
t r a n s f e r  ($57,400)  wi l l  be from t h e  General  Fund.

The Impact  o f  t h i s  t r a n s f e r  on t h e  D i v i s i o n  o f  P u b l i c  He a l t h  wi l l  be to 
e l i m i n a t e  t h e  a b i l i t y  o f  t h e  l a b o r a t o r y  sys t em to  pe r f orm any p u b l i c  
h e a l t h  t o x i c o l o g y  a c t i v i t i e s .  I t  w i l l  a l s o  e n t a i l  t h e  t r a n s f e r  o f  an 
employee from Juneau t o  Anchorage.

EO 67 - Public Health





r INTERIM OFFICE 
3111 'C ' STREET. SU ITE 535 

ANCHORAGE. ALASKA 99503 
(907) 561-7614

sfm l̂egislature
Senator JHttcIf ^ o o h

CHAIRMAN

IN SESSIO N : 
POUCH V 

JUNEAU. ALASKA 99811 
(907) 465-4714

Senate Committee an ^ffa trs

J a n u a r y  21, 1 9 8 8

S e n a t o r  J a n  F a i k s  
P r e s i d e n t  o f  t h e  S e n a t e  
P . O .  B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  Mac a m  P r e s i d e n t :

T h e  S e n a t e  C o m m i t t e e  o n  Stat-e A f f a i r s  h a s  r e v i e w e d  
E x e c u t i v e  O r d e r  70, T r a n s f e r r i n g  t h e  A l a s k a  S t a t e  A r c h i v e s  
f r o m  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  t o  t h e  D e p a r t m e n t  o f  

E d u c a t i o n ,  a n d  r e p o r t s  i t  b a c k  w i t h  n o  o b j e c t i o n .

C h a i r m a n



OFFIC IAL BUSINESS

A la sk a  £s>tate Hegisdature 
S e n a t e

O ffic e  o f tlje ibecretarp pa sox v
CAPITOL BUILDING 

JUNEAU. ALASKA 99811

J a n u a r y  11, 1 9 8 8

M E M O R A N D U M

T O :  ^ / ' S e n a t o r  A b o o d ,  C h a i r m a n
S t a t e  A f f a i r s

S e n a t o r  F i s c h e r ,  C h a i r m a n

H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s

F R O M :  f O  O N a n c y  Q u i n t o

S e c r e t a r y  o f  t h e  S e n a t e

R E :  E x e c u t i v e  O r d e r  N o .  7 0

T h e  P r e s i d e n t  h a s  r e f e r r e d  E x e c u t i v e  O r d e r  N o .  70

( t r a n s f e r r i n g  t h e  A l a s k a  S t a t e  A r c h i v e s  f r o m  t h e  D e p a r t m e n t  

o f  A d m i n i s t r a t i o n  t o  t h e  D e p a r t m e n t  o f  E d u c a t i o n ) .

S e c t i o n  23, A r t i c l e  I I I  o f  t h e  C o n s t i t u t i o n  s t a t e s :

T h e  g o v e r n o r  m a y  m a k e  c h a n g e s  i n  t h e  o r g a n i z a t i o n  
o f  t h e  e x e c u t i v e  b r a n c h  o r  i n  t h e  a s s i g n m e n t  o f  
f u n c t i o n s  a m o n g  i t s  u n i t s  w h i c h  h e  c o n s i d e r s  
n e c e s s a r y  f o r  e f f i c i e n t  a d m i n i s t r a t i o n .  W h e r e  
t h e s e  c h a n g e s  r e q u i r e  t h e  f o r c e  o f  l a w ,  t h e y

s h a l l  b e  s e t  f o r t h  i n  e x e c u t i v e  o r d e r s .  T h e

l e g i s l a t u r e  s h a l l  h a v e  s i x t y  d a y s  o f  a r e g u l a r  

s e s s i o n ,  o r  a f u l l  s e s s i o n  i f  o f  s h o r t e r  

d u r a t i o n ,  t o  d i s a p p r o v e  t h e s e  e x e c u t i v e  o r d e r s .

U n l e s s  d i s a p p r o v e d  b y  r e s o l u t i o n  c o n c u r r e d  i n  b y  

a  m a j o r i t y  o f  t h e  m e m b e r s  i n  j o i n t  s e s s i o n ,  

t h e s e  o r d e r s  b e c o m e  e f f e c t i v e  a t  a  d a t e  t h e r e a f t e r  
t o  b e  d e s i g n a t e d  b y  t h e  g o v e r n o r .

A t t a c h m e n t



S t a t  is o i' A u k  ic a

o f m c e  or t h e  o a ve n n o R  

J U N 1! A l)

J a n u a r y  11, 1 9 0 8

T h e  H o n o r a b l e  J a n  F a i k s  
P r e s i d e n t  o f  t h e  S e n a t e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P . O .  B o x  V 
J u n e a u ,  A K  9 9 8 1 1

D e a r  S e n a t o r  F a i k s :

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  sec. 23, o f  t h e  A l a s k a  C o n ­
s t i t u t i o n ,  I am t r a n s m i t t i n g  a n  E x e c u t i v e  O r d e r  t o  t r a n s f e r  
t h e  f u n c t i o n s  o f  t h e  A l a s k a  S t a t e  A r c h i v e s  f r o m  t h e  D e p a r t ­
m e n t  o f  A d m i n i s t r a t i o n  to t h e  D e p a r t m e n t  o f  E d u c a t i o n .

T h e  O r d e r  w i l l  e n h a n c e  t h e  e f f i c i e n c y  o f  t h e  A l a s k a  S t a t e  
A r c h i v e s  o f f i c e  as it o p e r a t e s  t h e  s t a t e  a r c h i v e s  a n d  r e ­
c o r d s  m a n a g e m e n t  p r o g r a m  b y  c o n s o l i d a t i n g  s i m i l a r  d u t i e s  
t h a t  c u r r e n t l y  e x i s t  in d i f f e r e n t  d e p a r t m e n t s .  B e c a u s e  t h e  
g o a l s  a n d  o b j e c t i v e s  o f  t h e  a r c h i v e s  p r o g r a m  a r e  s i m i l a r  to 

t h o s e  o f  t h e  h i s t o r i c a l  l i b r a r y ,  it m a k e s  g o o d  m a n a g e m e n t  
s e n s e  t o  c o m b i n e  t h e m  in t h e  s t a t e  l i b r a r y .

S e c t i o n  1 o f  t h e  O r d e r  c o n s i s t s  o f  f i n d i n g s  l e a d i n g  t o  t h e  
O r d e r .  S e c t i o n  2 a m e n d s  A S  1 4 . 5 6 . 0 3 0  b y  a d d i n g  a n e w  p a r a ­
g r a p h  (11) t o  i n c l u d e  t h e  a r c h i v e s  f u n c t i o n s  a m o n g  t h e  r e­
s p o n s i b i l i t i e s  o f  t h e  A l a s k a  S t a t e  L i b r a r y .  S e c t i o n s  3 —  5 
t h e  O r d e r  s i m p l y  a m e n d  t h e  p r o v i s i o n s  o f  A S  4 0 . 2 1  t h a t  s p e c­
i f y  t h e  d e p a r t m e n t  r e s p o n s i b l e  f o r  t h e  a r c h i v e s  f u n c t i o n s .  
S e c t i o n  6 o f  t h e  O r d e r  p r o v i d e s  f o r  a n  i m m e d i a t e  e f f e c t i v e  
d a t e  ( f o l l o w i n g  t h e  6 0 - d a y  p e r i o d  f o r  l e g i s l a t i v e  c o n s i d ­
e r a t i o n ,  as s p e c i f i e d  in a r t .  Ill, sec. 23, o f  t h e  A l a s k a  

C o n s t i t u t i o n ) .

N o  s u b s t a n t i v e  c h a n g e  in t h e  p o w e r s  a n d  d u t i e s  o f  t h e  A l a s k a  
S t a t e  A r c h i v e s  a n d  t h e  A l a s k a  S t a t e  A r c h i v i s t  is i n t e n d e d  b y  
t h i s  O r d e r .  It is s i m p l y  i n t e n d e d  t o  p r o v i d e  g r e a t e r  e f f i ­
c i e n c y  in s t a t e  g o v e r n m e n t  b y  r e l o c a t i n g  t h e  a r c h i v e s  
f u n c t i o n s .  T h e  c o n s o l i d a t i o n  o f  f u n c t i o n s  p r o v i d e d  b y  t h i s  
O r d e r  s h o u l d  h e l p  us resp< 
p r o p r i a t e l y .

I



P O S I T I O N  P A P E R

E x e c u t i v e  Or d e r  70

1) E x e c u t i v e  Or de r  70 t r a n s f e r s  t h e  Al a s ka  S t a t e  A r c h i v e s  f rom t h e  D i v i s i o n  
o f  Gene r a l  S e r v i c e s  & Su p p l y ,  De p a r t me n t  o f  A d m i n i s t r a t i o n ,  t o  t h e  
D i v i s i o n  o f  S t a t e  L i b r a r i e s  i n  t h e  De p a r t me n t  o f  E d u c a t i o n .

2)  The i mpa c t  i s  t h a t  t h e  f o l l o w i n g  s t a f f  and monies  w i l l  be t r a n s f e r r e d :

a )  $2370f rom t h e  FY 88 b u d g e t

b) $ 5 21 . 5  f rom FY 89 bu d g e t

c )  $ 3 8 2 . 9  f rom t h e  C a p i t a l  Budget  ( $ 8 . 4  M i c r o f i l m  S e r v i c e s  and $374 . 5
A r c h i v e s  Recor ds  Management)

d)  n i n e  f u l l - t i m e  and two p a r t - t i m e  p o s i t i o n s .

The De p a r t me n t  o f  A d m i n i s t r a t i o n  s u p p o r t s  t h e  t r a n s f e r  o f  t h e  S t a t e  A r c h i v e s  
b e c a u s e  e f f i c i e n c i e s  w i l l  be g a i n e d .  The S t a t e  A r c h i v e s  w i l l  be a b l e  t o  
a c c o mp l i s h  work t h e y  were  u n a b l e  t o  do i n  De p a r t me n t  o f  A d m i n i s t r a t i o n  b e c a u s e  
t h e  g o a l s  and o b j e c t i v e s  a r e  s i m i l a r  t o  t h o s e  o f  t h e  S t a t e  L i b r a r y .  Both 
a g e n c i e s  a r e  d e d i c a t e d  t o  t h e  d i s s e m i n a t i o n  o f  i n f o r m a t i o n .

For  e x a mp l e ,  p e r m a n e n t l y  v a l u a b l e  r e c o r d s  i n  t h e  S t a t e  Ar c h i v e s  w i l l  be added 
t o  t h e  Al a s ka  L i b r a r y  Network c a t a l o g  which i s  a v a i l a b l e  t o  c i t i z e n s  t h r o u g h o u t  
t h e  s t a t e .  S t a f f  e x p e r t i s e  c o n c e r n i n g  t h e  i d e n t i f i c a t i o n ,  p r o c e s s i n g  and 
p r e s e r v a t i o n  o f  p e r m a n e n t l y  v a l u a b l e  r e c o r d s  can be s h a r e d .  F i e l d  s t a f f  o f  
t h e  l i b r a r y  can d i s t r i b u t e  i n f o r m a t i o n  a b o u t  t h e  A r c h i v e s  and Records  Program 
t h r o u g h o u t  t h e  s t a t e .

D i r e c t o r
D i v i s i o n  o f  Gene r a l  S e r v i c e s  & Supp l y

Date
De p a r t me n t  o f  A d m i n i s t r a t i o n

1 / 1 1 K 2 / 0 1 2 0 - 0 3 P a g e  1  o f  1
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BUDGET AND AUDIT COMMITTEE

M E M O R A N D U M

TO: The H o n o r a b l e  J i m  D u n c a n
A l a s k a  State Senate

FROM: R a n d y  S. W e l k e r
A c t i n g  L e g i s l a t i v e  A u d i t o r

D A T E :  J a n u a r y  18, 1988

RE: A r c h i v e s  A u d i t  R e q u e s t

F R O M :

This m e m o r a n d u m  is to p r o v i d e  y o u  w i t h  a status r e p o r t  on 
your r e q u e s t  for r e v i e w  o f  the o p e r a t i o n s  a n d  o r g a n i z a t i o n  
of the State A r c h i v e s  and R e cords M a n a g e m e n t  Center.
Primar ily, w e  w a n t  to p r o v i d e  y o u  w i t h  a listing of the 
p r o p o s e d  issues a n d  q u e s t i o n s  that w e  h a v e  i d e n t i f i e d  as
b e i n g  p e r t i n e n t  to the scope of y o u r  r e q u e s t e d  review.

As d i s c u s s e d  w i t h  your staff, the scope o f  the a u d i t  has 
p n d e r g o n e  a s i g n i f i c a n t  c h ange since y o u r  o r i g i n a l  request. 
A l t h o u g h  the b i t t e r  p e r s o n n e l  p r o b l e m s  that p r o m p t e d  y o u r
or i g i n a l  i n quiry a p p e a r  to h a v e  b e e n  abated, o t h e r  issues 
h a v e  come to f o r e f r o n t  in the interim.

B a s e d  on d i s c u s s i o n s  w i t h  Dale S t a l e y  of y o u r  staff, the 
A c t i n g  State Arch iv i s t ,  a n d  a p r e l i m i n a r y  a s s e s s m e n t  of 
current o p e r a t i o n s  a n d  history, w e  have i d e n t i f i e d  the 
f o l l o w i n g  issues to be i n c l u d e d  in o u r  r e v i e w  of Arch ives' 
o p e r a t i o n s :

1. To w h a t  e xtent  is A r c h i v e s  a c c o m p l i s h i n g  the v a r i o u s
aspects of its s t a t u t o r y  r e s p o n s i b i l i t i e s ?  Does the
p r o p o s e d  E x e c u t i v e  O r d e r  t r a n s f e r r i n g  A r c h i v e s  f r o m  the 
D e p a r t m e n t  of A d m i n i s t r a t i o n  to the D e p a r t m e n t  of 
Education, D i v i s i o n  of Libraries, o f f e r  any o p e r a t i o n a l  
or a d m i n i s t r a t i v e  a d v a n t a g e s  to a c c o m p l i s h i n g  those 
r e s p o n s i b i l i t i e s ?

2. W h a t  is the c u r r e n t  status of p e r s o n n e l  at A r c h i v e s ?  
Is there an a d e q u a t e  n u m b e r  o f  empl oyees on s t a f f  to 
c a r ryout the funct ions of Archives?* A re the e m p l o y e e s  
c l a s s i f i e d  a p p r o p r i a t e l y  for the tasks they ’are 
p e r f o r m i n g ?  Do the job d e s c r i p t i o n s  for the v a r i o u s  
p o s i t i o n s  at A r c h i v e s  a c c u r a t e l y  r e f l e c t  the duties and 
tasks involved? The c l a s s i f i c a t i o n  a n d  s t r u c t u r e  of 
p e r s o n n e l  was the m a j o r  focus of a c o n s u l t a n t  r e p o r t  
p r e p a r e d  by D e l o r e s  R e n z e  for C o m m i s s i o n e r  Rudd.
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3. H o w  does the e f f i c i e n c y  a n d  e f f e c t i v e n e s s  of A r c hives  
a f f e c t  v a r i o u s  state a g e n c i e s  a n d  o u ts ide c o u n s e l  who 
are i n v o l v e d  in oil r o y a l t y  and t a x a t i o n  litigation?

4. H o w  e f f e c t i v e l y  is A r c h i v e s  a d m i n i s t e r i n g  and 
s u p e r v i s i n g  the u s e  of p r i v a t e  c o n t r a c t o r s  who p r o v i d e  
records m a n a g e m e n t  service s in A n c h o r a g e ?  To w h a t  
extent, if any, c o u l d  the t r a i n i n g  and e x p e r t i s e  of 
A r c h i v e s  be u s e d  to p r o m o t e  i m p r o v e d  r e cords m a n a g e m e n t  
for agenc i e s  such as the C o u r t  System, the L e g isla ture, 
and the U n i v e r s i t y ?

5. H o w  does the p e r f o r m a n c e  a n d  o r g a n i z a t i o n  of archives 
c o mpare w i t h  o t h e r  states' a r c h i v a l  and records 
m a n a g e m e n t  f u nctions?

If you w o u l d  like to discuss the q u e s t i o n s  i n v o l v e d  further, 
or w o u l d  p r e f e r  m o r e  c l a r i f i c a t i o n  o f  the issues involved, 
p l e a s e  c o n t a c t  e i t h e r  m y s e l f  or J i m  G r i f f i n  at 465-3830.

cc: The H o n o r a b l e  R o n  L a r s o n
C h a i r m a n
L e g i s l a t i v e  B u d g e t  and 

A u d i t  C o m m i t t e e
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M E M O R A N D U M

DATE: N o v e m b e r  18, 1987

TO: The H o n o r a b l e  J i m  D u n c a n
A l a s k a  State Senate

FROM: R a n d y  S. W e l k e r
A c t i n g  L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  of L e g i s l a t i v e  A u d i t

SUBJECT: A u d i t  R e q u e s t  r e g a r d i n g  A r c h i v e s  O p e r a t i o n s

In a M a r c h  26, 1987 m e m o r a n d u m ,  the p r i o r  L e g i s l a t i v e  
Auditor, G e r a l d  W i l k e r s o n ,  r e c o m m e n d e d  that y o u r  special 
r e q u e s t  p e r f o r m a n c e  r e v i e w  o^ the A r c h i v e s  a nd R e c o r d s  
M a n a g e m e n t  S e c t i o n  of the D i v i s i o n  of G e n e r a l  S e r vi ces a n d  
Su p p l y  (GSS) be postponed. At this time, b a s e d  on the 
i n f o r m a t i o n  that follows and the c h anges in p e r s o n n e l  that 
h a v e  o c c u r r e d  at Archi ves, v e  r e s p e c t f u l l y  r e q u e s t  y our 
c o n c u r r e n c e  to c a n c e l  the r e v i e w  altogether.

As d i s c u s s e d  in the p r e v i o u s  m e m o r a n d u m ,  the p r i m a r y  source 
of o p e r a t i o n a l  d i f f i c u l t i e s  at A r c h i v e s  s e e m e d  to r e v o l v e  
ar o u n d  p e r s o n a l i t y  c o n f l i c t s  b e t w e e n  the State A r c h i v i s t  and 
his staff. The c o n f l i c t s  b e c a m e  so p r o n o u n c e d  a nd b i t t e r  
that they r e s u l t e d  in: a c o m p r e h e n s i v e  O m b u d s m a n ' s  r e v i e w  of 
the situation; filin g of a labor g r i e v a n c e  b y  the Records 
Center Manager; and i n c r e a s e d  m a n a g e m e n t  o v e r s i g h t  on the 
part of the D i r e c t o r  of GSS. A  c o p y  of our p r e viou s 
m e m o r a n d u m  is a t t a c h e d  for yo ur r e v i e w  of the d e t a i l s  of the 
prior s i t u a t i o n  and h o w  GSS m a n a g e m e n t  responde d.

O p e r a t i o n s  a p p e a r  to be r e t u r n i n g  to n o r m a l  at Archives.
The two p r i m a r y  indivi d u a l s  i n v o l v e d  in the p r e v i o u s  
p e r s o n a l i t y  c o n flict are no longer e m p l o y e d  b y  the S t ate 
(the State A r c h i v i s t  r e t i r e d  and the f ormer Record s C e n t e r  
M a n a g e r  was laid off and has left the S t a t e ) . The labor 
g r i e v a n c e  f iled by the Records C e n t e r  M a n a g e r  w i t h  the 
D i v i s i o n  of Labor R e l a t i o n s  has b e e n  w i t h d r a w n .  R e c e n t  
m a n a g e m e n t  reports by the n e w  A c t i n g  State A r c h i v i s t  note 
c o n t i n u e d  i m p r o v e m e n t  in the w o r k i n g  r e l a t i o n s h i p  of 
Archives' emp loyees and i m p r o v e d  m o r a l e  a m o n g  b o t h  the 
p r o f e s s i o n a l  and n o n p r o f e s s i o n a l  staff.
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The A P E A  r e p r e s e n t a t i v e  for the e m p l o y e e s  has al^jo i n d i c a t e d  
that the m o r a l e  and w o r k i n g  a t m o s p h e r e  has i m p r o v e d  since 
the d e p a r t u r e  of the f orm er S tate A r c h i v i s t .  The O m b u d s m a n  
i n d i c a t e d  that he has not r e c e i v e d  a n y  m o r e  c o m p l a i n t s  from 
Archives' employees in r e c e n t  months. W h a t e v e r  a d v erse 
effect  on the p e r f o r m a n c e  of the A r c h i v e s  s e c t i o n  that m a y  
h a v e  b e e n  b r ought on b y  the a n i m o s i t y  b e t w e e n  the f ormer 
State A r c h i v i s t  and his staff, is g r a d u a l l y  dissi pating. 
B a s e d  on the c u r r e n t  i m p r o v i n g  w o r k  a t m o s p h e r e  and morale, 
w e  r e s p e c t f u l l y  r e q u e s t  y o u r  c o n c u r r e n c e  to c ancel the 
r e v i e w  of the m a n a g e m e n t  of the A r c h i v e s  and R e c o r d  Center.

P l e a s e  c o n t a c t  m e  at 4 6 5 -3830 if y o u  n e e d  a d d i t i o n a l  
i n f o r m a t i o n  or w o u l d  like to discuss the issue further.

E n c l o s u r e

cc: The H o n o r a b l e  Ron L a r s o n
Ch a i r m a n
L e g i s l a t i v e  B udget and A u d i t  C o m m i t t e e
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DATE:

T O :

F R O M :

M a r c h  26, 1987

T h e  H o n o r a b l e  J i m  D u n c a n  
A l a s k a  S t a t e  S e n a t e

G e r a l d  L. W i l k e r s o n  
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  o f  L e g i s l a t i v e  A u d i t

SUBJECT: A u d i t  R e q u e s t  r e g a r d i n g  A r c h i v e s  O p e r a t i o n

In r e s p o n s e  to y o u r  a u d i t  r e q u e s t  r e g a r d i n g  the opera tions 
o f  the A r c h i v e s  a n d  R e c o r d s  M a n a g e m e n t  S e c t i o n  of the 
D i v i s i o n  o f  G e n e r a l  S e r vices and S u p p l y  (GSS), w e  have 
r e v i e w e d  the r e c e n t  h i s t o r y  o f  o p e r a t i o n a l  p r o blems of the 
agency. B a s e d  o n  our p r e l i m i n a r y  assess ment, w e  b e l i e v e  it 
a d v i s a b l e  to p o s t p o n e  the r e v i e w  for six to nine months.

As y o u  are aware, A r c h i v e  o p e r a t i o n s  h a v e  b e e n  p l a g u e d  in 
r e c e n t  y e a r s  b y  s e v e r e  p e r s o n a l i t y  c o n f l i c t s  b e t w e e n  the 
S t a t e  A r c h i v i s t  a n d  his staff. In the s p r i n g  of 1985, this 
d i s a f f e c t i o n  c o n t r i b u t e d  in large part to a n  O m b u d s m a n  
i n v e s t i g a t i o n  of a l l e g e d  i m p r o p r i e t i e s  i n v o l v i n g  the 
State A r c h i v i s t .  A c c o r d i n g  to the O m b u d s m a n ' s  c l o s e d  case 
file, n i n e  a l l e g a t i o n s  w e r e  u n s u p p o r t e d ,  four w e r e  i n d e t e r­
mina t e ,  a n d  the r e m a i n i n g  five a l l e g a t i o n s  w e r e  f o u n d  to be 
j u s t i f i e d  or p a r t i a l l y  justified. T h e  c o m p l a i n t  as a w h o l e  
was c l a s s i f i e d  as p a r t i a l l y  justified.

C o n f l i c t s  b e t w e e n  the A r c h i v i s t  a n d  his s t a f f  c o n t i n u e d  and 
s e e m e d  to e s c a l a t e  in D e c e m b e r  1986. A c c o r d i n g  to GSS 
m e m o r a n d u m s ,  threats a n d  s h o u t i n g  m a t c h e s  t o o k  p l a c e  b e t w e e n  
the S t a t e  A r c h i v i s t  and the R e c o r d s  C e n t e r  Manager, and m a y  
h a v e  c o n t r i b u t e d  to the latter's r e s i g n a t i o n  on D e c e m b e r  26, 
1986. T h e s e  events a p p a r e n t l y  also r e s u l t e d  in the filing 
o f  a labor g r i e v a n c e  by the R e c o r d s  C e n t e r  Manager. It is 
our u n d e r s t a n d i n g  that the g r i e v a n c e  is c u r r e n t l y  p e n d i n g  
r e s o l u t i o n  in the D i v i s i o n  of L a b o r  Relations.
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Since it a p p e a r e d  the s i t u a t i o n  w a s  g e t t i n g  out of hand, 
GSS's D i r e c t o r  m e t  w i t h  a g e n c y  e m p l o y e e s  o n  D e c e m b e r  19,
1986 to assess the s i t u a t i o n  a n d  a l l o w  the i n d i v i d u a l s  
i n v o l v e d  to "air" their d i s a g r e e m e n t s  a n d  c omplaints. A.s a 
r e s u l t  of these m e e t i n g s ,  the D i r e c t o r  took two actions:

1. He a s k e d  his D e p u t y  D i r e c t o r  to take a m o r e  a c t i v e  role 
in the d a y - t o - d a y  m a n a g e m e n t  of the agency. T he 
D i r e c t o r  a lso a s k e d  his D e p u t y  to r e v i e w  a n d  e v a l u a t e  
the o r g a n i z a t i o n  of job d uties a n d  p a s t  p e r f o r m a n c e  of 
all the e m p l o y e e s  in volved, in o r d e r  to d e v e l o p  s u g g e s­
tions on h o w  to i m p r o v e  the p e r f o r m a n c e  of the agency.

2. H e  c o n t r a c t e d  w i t h  the U n i v e r s i t y  of Alaska, J u n e a u  
(UAJ) to p r o v i d e  a w o r k s h o p  on c o n f l i c t  r e s o l u t i o n  and 
p r o b l e m  s o l v i n g  in o r d e r  to p r o m o t e  a n e w  e n t h u s i a s m  
for c o o p e r a t i o n  b e t w e e n  the e m p l o y e e s  a n d  the A r c h i­
vist.

B o t h  of these a c tions h a v e  b e e n  a c c o m p l i s h e d .  GSS's D e p u t y  
D i r e c t o r  is s p e n d i n g  up to three a f t e r n o o n s  a w e e k  at 
A r c h i v e s’ W i l l o u g h b y  o f f i c e s  and h e  b e l i e v e s  that the 
a t t i t u d e s  of m o s t  of the i n d i v i d u a l s  i n v o l v e d  in the c o n­
flict are improving. U A J  has c o n d u c t e d  the w o r k s h o p  and the 
i n s t r u c t o r  concurs w i t h  the n e e d  for m o r e  d i r e c t  i n v o l v e m e n t  
o n  the part of GSS's u p p e r  m a n a g e m e n t .  In a foll ow-up 
r e p o r t  the i n s t r u c t o r  n o t e d  ". . .it is v e r y  u s e f u l  for [the 
G SS Deputy] to be p r e s e n t  a n d  to p r o v i d e  n e u t r a l i t y  w h e n  
c o m ments are m a d e  or e m p l o y e e s  s e e k  . . .'to tell their 
side'

In light o f  the b i t t e r  h i s t o r y  of this a g e n c y  and the 
e x t r a o r d i n a r y  m e a s u r e s  t a k e n  b y  G S S ' s  u p p e r  m a n a g e m e n t  to 
date to r e s o l v e  p a s t  problems, I b e l i e v e  it w i s e  to p o s t p o n e  
a p e r f o r m a n c e  r e v i e w  at the p r e s e n t  time. I n t r u s i o n  on our 
p a r t  risks s t i r r i n g  up o l d  a n i m o s i t i e s  a n d  complaints, 
perhaps, a f f e c t i n g  t i m e l y  r e s o l u t i o n  o f  the labor grieva nce, 
a n d  m a y  a c t u a l l y  u n d e r m i n e  G S S ' s  a t t e m p t  to r e s o l v e  the 
s i t u a t i o n  in a c o n s t r u c t i v e  way. I s u g g e s t  that the p e r f o r­
m a n c e  r e v i e w  be put on h o l d  for s i x  to n i n e  months, the 
s i t u a t i o n  be r e e v a l u a t e d  at that time, a n d  if p r o b l e m s  
remain, then p r o c e e d  w i t h  the review.

W h i l e  m a k i n g  our a s sess ment, w e  c o n t a c t e d  C h u c k  Stewart, a 
f o rme r A r c h i v e s  e m p l o y e e  a n d  c ritic o f  the a g e n c y ' s  o p e r a­
tions. W e  d i s c u s s e d  c u r  r e s e r v a t i o n s  a b o u t  c o n d u c t i n g  an 
op e r a t i o n s  r e v i e w  of the a g e n c y  at this time. Mr. S t e w a r t  
a g r e e d  chat, g i v e n  the p r e s e n t  c i r c u m s t a n c e s ,  our p r e s e n c e  
co u l d  ha ve an a d v e r s e  impact on the a g e n c y ' s  progress.



S e n a t o r  J i m  D u n c a n  -3- M a r c h  26, 1937

W e  are a v a i l a b l e  to m e e t  w i t h  y o u  or y o u r  s t a f f  as c o n v e n­
ient to discuss the s i t u a t i o n  further. P l e a s e  c o n t a c t  m e  at 
4 6 5 - 3 8 3 0  if you or yo ur s t a f f  w o u l d  like m o r e  i n f o r m a t i o n  
a n d / o r  to a d v i s e  us h o w  w e  s h o u l d  proceed.

cc: R o n  Larson, C h a i r m a n
L e g i s l a t i v e  B udge t and. 
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The S t a t e  A r c h i v i s t  i s  c h a r g e d  t o  o r g a n i z e ,  d i r e c t ,  a d m i n i s t e r ,  manage and 
m o n i t o r  t h e  s t a t e  a r c h i v e s  and r e c o r d s  s e r v i c e s  o f  t h e  s t a t e  o f  A l a s k a  as  s e t  
f o r t h  i n  A l a s k a  S t a t u t e s  T i t l e  4 0 ,  Ch.  21 :  A r t i c l e  1 - 2 ,  S e c t i o n  0 1 0 - 1 5 0 ,
w i t h i n  t h e  b o u n d a r i e s  o f  g e n e r a l  e x e c u t i v e  p o l i c y  and  a l l o c a t i o n  o f  b u d g e t .

The m a n d a t e s  s e t  f o r t h  i n  t h e  p r e s e n t  s t a t u t e  a r e  c o m p r e h e n s i v e  i n  c h a r a c t e r  
a n d ,  i f  f u l l y  i m p l e m e n t e d ,  r e q u i r e  t h e  s e r v i c e s  o f  a s t a f f  o f  p r o f e s s i o n a l  
a r c h i v i s t s ,  r e c o r d s  a d m i n i s t r a t i o n  and ma n a g e me n t  s p e c i a l i s t s ,  s u p p o r t e d  by a 
c o r e  o f  t e c h n i c a l  a n d  c l e r i c a l  s t a f f  o f  c o n s i d e r a b l e  d i m e n s i o n .

S i n c e  t h e  s t a t u t e  o b v i o u s l y  e x p r e s s e s  l e g i s l a t i v e  i n t e n t  o f  e s t a b l i s h i n g  a 
s t r o n g ,  a g g r e s s i v e  a n d  c o m p r e h e n s i v e  a r c h i v a l  and  r e c o r d s  ma n a ge me n t  p r o g r a m ,  
a n d ,  f r o m  t h e  c u r r e n t  p o s i t i o n  e x p r e s s e d  by C o m m i s s i o n e r  L i s a  Rudd o f  t h e  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  i n  s u p p o r t  o f  s t a t u t o r y  p r o v i s i o n s ,  t h e  p r e s e n t  
s t u d y  a n d  c o n s e q u e n t  r e c o m m e n d a t i o n s  h a s  b e e n  u n d e r t a k e n .

I n  a p r e l i m i n a r y  Summary R e p o r t  d a t e d  S e p t e m b e r  1 6 ,  c e r t a i n  e l e m e n t s  w i t h i n  
t h e  S t a t u t e  w e r e  c o mme n t e d  upon and  w i l l  n o t  be r e p e a t e d  h e r e i n .  ( S e e :  
Ap p e n d i x  f o r  c o p y  o f  r e p o r t ) .

S e c t i o n  4 0 - 2 1 . 0 2 0 .  W i t h o u t  r e c o u r s e  t o  s t a t u t o r y  a m e n d m e n t ,  i t  i s  r ecommended 
f o r  c o n s i d e r a t i o n  t h a t :  by a d m i n i s t r a t i v e  f i a t  o r  e x e c u t i v e  o r d e r ,  t h e  S t a t e
A r c h i v a l  a g e n c y  be  p l a c e d  i n  an o r g a n i z a t i o n a l  l e v e l  c o m m e n s u r a t e  w i t h  t h e  
s t a t u t o r y  m a n d a t e ;  e s t a b l i s h  i t  a s  a D i v i s i o n  i n  t h e  D e p a r t m e n t  o f  Admi n i ­
s t r a t i o n  w i t h  a d e g r e e  o f  a u t onomy wh i c h  w i l l  e n a b l e  t h e  S t a t e  A r c h i v i s t  t o  
f u n c t i o n  a c r o s s  g o v e r n m e n t a l  s pa n  and  l e v e l s  w i t h o u t  r e s t r i c t i o n s  now i m p l i c i t  
i n  o r g a n i z a t i o n a l  c h a i n  o f  command c l e a r a n c e .  The  S t a t e  A r c h i v i s t  p o s i t i o n  
s h o u l d  be  n o n - p o l i t i c a l  i n  c h a r a c t e r ,  w i t h  i n h e r e n t  p r o f e s s i o n a l  q u a l i f i ­
c a t i o n s ,  c o n t i n u i t y  a n d  t e n u r e  i m p l i c i t  i n  a p p o i n t m e n t .

From a s t a t u t o r y  s t a n d p o i n t  l e g i s l a t i o n  s h o u l d  be  e n a b l i n g  and  p e r m i s s i v e  i n  
c h a r a c t e r  w i t h i n  g e n e r a l  p o l i c y  b o u n d a r i e s .  A r c h i v a l  r e g u l a t i o n  s h o u l d  c o v e r  
a w i d e  r a n g e  o f  w h a t  i s  n o t  c o n t a i n e d  e x p l i c i t  i n  t h e  l a w .  I t  s h o u l d  i n c l u d e  
t h e  e n f o r c e m e n t  r e g u l a t i o n s ,  and on t h e  o t h e r  h a n d ,  a u t h o r i t y  f o r  e s t a b l i s h i n g  
i n t e r n a l  r e g u l a t i o n  o f  t h e  a r c h i v a l  r e p o s i t o r i e s .

The  p r e s e n t  s t a t u t e  c o n c e p t  o f  r e c o r d s  ma n a ge me n t  v s .  t h e  b r o a d e r  c o n c e p t  o f  a 
v a l i d  s t a t e  a r c h i v e s  f u n c t i o n  o c c u p i e s  a d o m i n a n t  and  d i v i s i o n  p l a c e .

One o f  t h e  c o n d i t i o n s  n e c e s s a r y  f o r  t h e  s m o o t h  f u n c t i o n i n g  o f  a s t r o n g  S t a t e  
A r c h i v e s  i s  a good  a d m i n i s t r a t i v e - m a n a g e m e n t  s e t - u p ,  w h i c h  i s  t o  have  i t s  
f u n c t i o n i n g  hy  i »w and  t o  e n j o y  a c e r t a i n  amo u n t  o f  i n d e p e n d e n c e .  The
h e a d  o f  t h e  S t a t e  A r c h i v e s  s h o u l d  be r e s p o n s i b l e  f o r  t h e  o r g a n i z a t i o n  on a 
s c a l e  s u i t a b l e  t o  t h e  s i z e  and  i m p o r t a n c e  o f  t h e  S t a t e ,  w i t h i n  t h e  f r a me wor k
o f  t h e  d e p a r t m e n t a l  l e v e l  i n  S t a t e  g o v e r n m e n t  t o  w h i c h  i t  i s  a l l o c a t e d .

#

I t  *s n e t  uncommon f o r  t h e  l a w  t o  s t a t e  e x p r e s s l y  t h e  d e p a r t m e n t  t o  wh i c h  t h e  
a r c h i v e s  s e r v i c e  d o e s  b e i o n g .  However ,  t h i s  c a n  be  o f  a d v a n t a g e  o n l y  i f  t h e  
a s s i g n m e n t  i s  a t  a l e v e l  w n e r e  s t a b i l i t y ,  c o n t i n u i t y  and  b r o a d ' i n t e r - c e o a r t -  
m e n t a l  p o w e r s  a r e  e x t a n t .

A L A S K A  S T A T S  A R C H I V E S



U n f o r t u n a t e l y ,  t h e  p r e s e n t  p l a c e m e n t  .of t h e  A l a s k a  S t a t e  A r c h i v e s  o r g a n i ­
z a t i o n a l l y  a s  a s e c t i o n ,  r e s p o n s i b l e  i n  t u r n  t o  t h e  D i r e c t o r  o f  t h e  D i v i s i o n  
who,  i n  t u r n ,  i s  r e s p o n s i b l e  t o  a D e p u t y  o f  t h e  C o m m i s s i o n e r  o f  A d m i n i s t r a t i o n  
i n h i b i t s  p e r f o r m a n c e  o f  t h e  S t a t e  A r c h i v i s t  a t  a t e v e l  wh e r e  t h e  c h a i n - o f -  
commar.d i s  s u f f i c i e n t l y  r i g i d  t o  a l l o w  f o r  l i t t l e  l a t e r a l ,  d i r e c t  c o n t a c t  w i t h  
o t h e r  g o v e r n m e n t  d e p a r t m e n t s ,  a g e n c i e s ,  i n s t i t u t i o n s  and p o l i t i c a l  s u o -  
d i v i s i o n s  o f  t h e  S t a t e .

To be  e f f e c t i v e  t h e  S t a t e  A r c h i v e s  s h o u l d  be r emoved  f r o m r i s k  o f  " p o l i t i c i ­
z i n g "  s i n c e  i t s  m i s s i o n  i s  t o  s e r v e  w i t h  a b s o l u t e  d e d i c a t i o n  t o  t h e  i n t e r e s t s  
o f  t h e  S t a t e  w i t h o u t  a n y  p o l i t i c a l  b i a s  o r  p e r s u a s i o n ;  t o  r e p r e s e n t  a f o c u s  
f o r  c o n t i n u i t y  and i n t e g r i t y  o v e r  t h e  s p a n  o f  t i m e  t o  make c l e a r  t h a t  t h e  l aw 
h a s  i n  v i e w  a l l  p u b l i c  r e c o r d s  g r o u p s  and  d o c u m e n t s ,  w h e t h e r  h i s t o r i c a l ,  
l e g a l ,  o r  a d m i n i s t r a t i v e  i n  c h a r a c t e r ;  a n d  a r e s p o n s i b i l i t y  f o r  t h o s e  o f f i c i a l  
r e c o r d s  and  d o c u m e n t s  s t o r e d  i n  s p e c i a l l y  o r g a n i z e d  r e p o s i t o r i e s ,  o r  t h o s e  
s t i l l  i n  k e e p i n g  o f  a d m i n i s t r a t i v e  b o d i e s  and p u b l i c  i n s t i t u t i o n s .

As a p r e s e n t l y  c o n s t i t u t e d  S e c t i o n ,  t h e  a r c h i v e s - r e c o r d s  ma n a ge me n t  f u n c t i o n  
i s  s e t  among s e r v i c e  f u n c t i o n s  a l i e n  t o  i t s  t r a d i t i o n a l  p u r p o s e s  t o  p r e s e r v e  
d o c u m e n t a r y  m a t e r i a l s ,  t o  s t u d y  a n d  e v a l u a t e  s u c h  m a t e r i a l s  a s  t o  t h e i r  
p e r m a n e n c y  a n d  t o  m i k e  t h e m a v a i l a b l e  f o r  r e f e r e n c e ,  r e s e a r c h  and s e a r c h ;  and 
t o  r e c o g n i z e  t h a t  t h e  r e c o r d s  a r e  an  i m p o r t a n t  r e s o u r c e  f r o m  a c u l t u r a l ,  
o f f i c i a l ,  and  p e r s o n a l  ( i n d i v i d u a l  c i t i z e n ' s )  p o i n t  o f  v i e w .

C u l t u r a l  p o i n t  o f  v i e w . One o f  t h e  s t a t e ' s  m o s t  i m p o r t  s o u r c e s  f o r  i n f o r -  
m a t i o n  f o r  a s t u d y  o f  i t s  p o l i t i c a l ,  s o c i a l ,  and  e c o n o m i c  d e v e l o p m e n t ,  t h e y  
p r o v i d e  a means  o f  t r a n s m i t t i n g  t h e  c u l t u r a l  h e r i t a g e  o f  t h e  p a s t ;  t h e y  
c o n t a i n  t h e  i d e a s  a n d  p r i n c i p l e s - up o n  w h i c h  t h e  g o v e r n m e n t  i s  b a s e d ;  t h e y  
p r o v i d e  t h e  e x p l a n a t i o n  o f  m a n ' s  i n t r i c a t e  s o c i a l  and  e c o n o m i c  o r g a n i z a t i o n ,  
t h e  a r e  t h e  e v i d e n c e  o f  h i s  m a t e r i a l  and  i n t e l l e c t u a l  g r o w t h .  They  a r e  a s  
i m p o r t a n t  a s  r e s o u r c e  a s  p a r k s ,  o r  mo nume n t s ,  o r  b u i l d i n g s .  S i n c e  A l a s k a ' s  
p u b l i c  r e c o r d s  a r e  p r o d u c e d  Dy i t s  g o v e r n m e n t ,  t h e y  a r e  p e c u l i a r l y  i t s  
r e s o u r c e .  P u b l i c  r e c o r d s  c a n  be a d m i n i s t e r e d  by no o t h e r  a g e n c y  t h a n  g o v e r n ­
m e n t  i t s e l f .  The c a r e  a n d  a d m i n i s t r a t i o n  o f  p u b l i c  r e c o r d s  i s  t h u s  a p u b l i c  
o b l i g a t i o n  a t  a s i g n i f i c a n t  l e v e l  o f  o r g a n i z a t i o n a l  p l a c e m e n t .

O f f i c i a l  p o i n t  o f  v i e w . A l a s k a ' s  p u b l i c  r e c o r d s  a r e  a r e s o u r c e  o f  p r i m e  
i m p o r t a n c e .  They c o n s t i t u t e  t h e  memory o f  i t s  g o v e r n m e n t .  They  w i l l  i n c r e a s e  
i n  v a l u e  and e x t e n t  a s  r e c o r d s  a r e  a c c u m u l a t e d  and  p r e s e r v e d .  R e c o r d s  r e l a ­
t i n g  t o  m i n e r a l  and  o t h e r  n a t u r a l  r e s o u r c e s ,  t h o s e  r e l a t i n g  t o  e c o n o m i c  and 
s o c i a l  m a t t e r s  p r o v i d e  v a l u a b l e  b a c k g r o u n d  i n f o r m a t i o n  f o r  s o l v i n g  c u r r e n t  
e c o n o m i c  and s o c i a l  p r o b l e m s .

R e c o r d s  a r e  t h e  b a s i c  a d m i n i s t r a t i v e  t o o l s  by means  o f  w h i c h  t h e  g o v e r n m e n t ' s  
wor k  i s  a c c o m p l i s h e d .  They  c o n t a i n  e v i d e n c e  o f  f i n a n c i a l  and l e g a l  c ommi t ­
m e n t s  t h a t  m u s t  be p r e s e r v e d  t o  p r o t e c t  t h e  g o v e r n m e n t .  They  embody a g r e a t  
f u n d  o f  o f f i c i a l  e x p e r i e n c e  t h a t  i s  n e e d e d  t o  g i v e  c o n s i s t e n c y  and c o n t i n u i t y  
t o  a g o v e r n m e n t ' s  a c t i o n s ,  t o  make p o l i c y  d e t e r m i n a t i o n s ,  t o  h a n d l e  p r o c e d u r a l  
p r o b l e m s  and t o  d e a l  w i t h  v a r i o u s  k i n d s  o f  b u s i n e s s .

F e r s c n a l  o c i n t  c f  v i e w . A l a s k a ' s  p u b l i c  r e c o r d s  a r e  t h e  h e r i t a g e  o f  t h e  
p e o p l e .  They c e f i n e  t h e  r e l a t i o n s  o f  a g o v e r n m e n t  t o  t h e  g o v e r n e d .  They  a r e  
t h e  i m m e d i a t e  p r o o f  f o r  s l l  t e m p o r a r y  p r o p e r t y  and  f i n a n c i a l  r i g h t s  t h a t  a r e



d e r i v e d  f r o m  o r  c o n n e c t e d  w i t h  i t s  c i t i z e n ' s  r e l a t i o n s  t o  t h e  g o v e r n m e n t ,  and  
t h e  u l t i m a t e  p r o o f  o f  c i v i c  r i g h t s  and p r i v i l e g e s .

I t  i s  t h e  r e s  pons  i b i 1 i t y  o '  t h e  S t a t e  A r c h i v i s t  t o  r e n d e r  e x p e r t  p r o f e s s i o n a l  
ar.d t e c h n i c a l  g u i d a n c e  t o  g o v e r n m e n t  o f f i c i a l s  i n  r e g a r d  t o  r e c o r d s  p r o g r a m s  
a s  d e v e l o p e d ,  a d m i n i s t e r e d  and managed w i t h i n  t h e  f r a m e w o r k  o f  h i s  s t a t u t o r y  
a u t h o r i t y .  Such p r o g r a m s  and s e r v i c e s  t o  be  r e n d e r e d  f r e e l y ,  i m p a r t i a l l y ,  
c o m p e t e n t l y ,  and u n d e r  c o n d i t i o n s  t h a t  w i l l  p r o t e c t  t h e  p u b l i c  i n t e r e s t .

The a r c h i v e s - r e c o r d s  a d m i n i s t r a t i o n  and m a n a g e m e n t  s e r v i c e s  n e e d s  p e r m a n e n t  
c o n d i t i o n s  and  p r e m i s e s  t o  a c h i e v e  i t s  o b j e c t i v e s .

RECOMMENDATIONS

At  an a p p r o p r i a t e  t i m e  t h e  l e g i s l a t i v e  e n a c t m e n t  t i t l e d  Management  and  P r e s e r ­
v a t i o n  o f  P u b l i c  R e c o r d s , A l a s k a  S t a t u t e s ,  T i t l e  4 0 ,  C h a p t e r  2 1 ,  s h o u l d  be  
r e v i e w e d  f o r  e i t h e r  amendment  o r  r e - e n a c t m e n t ,  i n  l i n e  w i t h  c u r r e n t  model  
l e g i s l a t i o n  wh i c h  wo u l d  s t r e a m l i n e  and c l a r i f y  t h e  S t a t e  A r c h i v e s  m i s s i o n  a n d  
o b j e c t i v e s .

( I t  i s  r e c o g n i z e d  t h a t  t o  p u r s u e  s u c h  a c o u r s e  c o u l d  r e s u l t  in  o p e n i n g  up 
w h a t  i s  p o s s i b l y  a g o o d ,  l i m i t e d  w o r k i n g  p r o g r a m  t o  a c t i o n  wh i ch  may n o t  
be  a s  a c c e p t a b l e  a s  now i n  e f f e c t . )

P r e s e n t l y ,  t h e  C o m m i s s i o n e r  o f  A d m i n i s t r a t i o n ,  who i s  a p o l i t i c a l  a p p o i n t e e ,  
i s  v e r y  m u c h ' i n t e r e s t e d  i n  p r o v i d i n g  f o r  a s t r o n g ,  a g g r e s s i v e ,  p r o f e s s i o n a l l y  
and t e c h n i c a l l y  c o m p e t e n t  S t a t e  A r c h i v e s  a n d  R e c o r d s  Management  p r o g r a m .  T h i s  
c a n  be  a c h i e v e d  u n d e r  p r e s e n t  s t a t u t o r y  p r o v i s i o n s .  By d i r e c t i v e ,  i n t e r n a l  
movement  a n d  r e a l l o c a t i o n  o f  o r g a n i z a t i o n a l  p a t t e r n ,  t h e  S t a t e  A r c h i v e s  c o u l d  
be  g i v e n  D i v i s i o n  s t a t u s ,  endowed w i t h  c o n t i n u i t y  and  f r e e d o m  f r om p o l i t i c a l  
b i a s  by a d e g r e e  o f  i n d e p e n d e n c e  s u b j e c t  t o  o v e r - a l l  g o v e r n m e n t  p o l i c y ,  b u t  
a b l e  t o  o p e r a t e  and f u n c t i o n a l  d i r e c t l y  w i t h  h e a d s  o f  a l l  g o v e r n m e n t  a g e n c i e s ,  
d e p a r t m e n t s  and i n s t i t u t i o n s  c o n c e r n i n g  t h e  i m p l e m e n t a t i o n  o f  t h e  p u b l i c  
r e c o r d s  p r o g r a m .  The G o v e r n o r  s h o u l d  i s s u e  an  E x e c u t i v e  O r d e r  wh i c h  o u t l i n e s  
h i s  s u p p o r t  and o b j e c t i v e s  i n  d i r e c t i n g  a l l  a g e n c i e s ,  d e p a r t m e n t s  and  i n s t i t u ­
t i o n s  t o  i m p l e m e n t  t h e i r  a r c h i v a l  and r e c o r d s  ma n a g e m e n t  p r o c r a m s  i n  c o o p e r ­
a t i o n  w i t h  t h e  S t a t e  A r c h i v i s t .

The S t a t e  A r c h i v i s t ,  a s  P u b l i c  Re c o r d s  A d m i n i s t r a t o r  and M a n a g e r ,  s h o u l d  b e  
empowered t o  f u n c t i o n  a s  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  and D i r e c t o r  o f  s u c h  
D i v i s i o n  a n d  s h o u l d  be  p r o f e s s i o n a l l y  q u a l i f i e d  f o r  h i s  p o s i t i o n ;  t o  s e r v e  on 
a c a r e e r  t e n u r e d  b a s i s .  He s h o u l d  be a b l e  t o  r e c r u i t  a s t a f f  o f  p r o f e s s i o n a l  
a r c h i v i s t s ,  r e c o r d s  m a n a g e r s ,  and t e c h n i c a l  s p e c i a l i s t s ,  w i t h  s u c h  s u p p o r t  
s t a f f  a s  i s  n e c e s s a r y  and f e a s i b l e  w i t h i n  b u d g e t  a l l o c a t i o n s .  P r o g r a ms  c a n  
o n l y  be f u l l y  a c t i v a t e d  and s u c c e e d  i n  d i r e c t  r a t i o  t o  s u p p o r t  p r o v i d e d .

I t  s h o u l d  be  s t i p u l a t e d  t h a t  t h e  S t a t e  A r c h i v i s t  s e r v e s  n o t  o n l y  as  o f f i c i a l  
c u s t o d i a n  b u t  a l s o  a s  " t r u s t e e  f o r  t h e  s t a t e "  o f  p u b l i c  a r c h i v a l  r e s o u r c e s  o* 
t h e  s t a t e .

•

Or.e m a j o r  p r o b l e m  p o s e s  by t h e  c u r r e n t  l e g i s l a t i o n  i s  t h e  h e a v y  e m p h a s i s  on 
r e c o r d s  ma n a ge me n t  p r o g r a m s  ano s y s t e m s  i n v o l v i n g  c u r r e n t  r e c o r d s  i n  a g e n c i e s .  
Wh i l e  t h e  S t a t e  A r c h i v i s t  has  a ' e g i t i n a t e  i n t e r e s t  i n  t h e  c r e a t i o n  o f  
r e c o r d s ,  i t  i s  b e l i e v e d  t h a t  t h i s  i s  an a r e a  w h i c h  s h o u l d  be a e - e r . p h a s i z e d



f r c n  i t s  d o m i n a n t  c o n s i d e r a t i o n  a s  i t  i n f r i n g e s  on an a g e n c y ' s  a d m i n i s t r a t i v e  
a n d  ma n a ge me n t  f u n c t i o n s .  The S t a t e  A r c h i v i s t  s h o u l d  a c t  i n  an  a d v i s o r y  
c a p a c i t y  f o r  c u r r e n t  r e c o r d s  ( o f f i c e )  ma n a ge me n t  p r a c t i c e s  b u t  s h o u l d  c o n c e r n  
h i m s e l f  m a i n l y  w i t h  n o n - c u r r e n t  r e c o r d s ,  s u r v e y s ,  p r e p a r a t i o n  o f  s c h e d u l e s  f o r  
r e t e n t i o n  o r  d i s p o s i t i o n ;  r e c o m m e n d a t i o n s  f o r  m i c r o f i l m i n g  o r  o t h e r  m e d i a ,  and 
t o  s e t  up p r o c e d u r e s  a n d  c o n t r o l s  a s  t o  i n s u r e  t h e  o r d e r l y  c r e a t i o n ,  c o n t r o l ,  
r e t i r e m e n t  a n d / o r  d i s p o s i t i o n  o r  p r e s e r v a t i o n  o f  r e c o r d s .

To a c h i e v e  s u c h  f u n c t i o n a l  d e l i n e a t i o n  i t  i s  s t r o n g l y  r e c ommended  t h a t  t h o u g h t  
be  g i v e n  some c h a n g e s  u n d e r  S e c t i o n  4 0 . 2 1 . 0 3 0  ( b ) ( 1 ) ,  ( 4 )  ( 6 ) ,  ( 7 ) ,  ( 8 ) ,  and  
( 9 )  a s  f o l l o w s ;

( 1 )  A n a l y z e ,  d e v e l o p ,  c o o r d i n a t e and a d m i n i s t p r  t h e  s t a n d a r d s  and
p r o c e d u r e s  f o r  s c h e d u l i n g  f o r  n o n - c u r r e n t  r e c o r d s  f o r  r e t i r e m e n t ,  
t r a n s f e r ,  d i s p o s i t i o n  a n d / o r  p r e s e r v a t i o n ;

( 4 )  E s t a b l i s h  a n d  o p e r a t e  s t a t e  r e c o r d s  c e n t e r s  f o r  t h e  p u r p o s e s  o f
a c c e p t i n g ,  s e r v i c i n g ,  s t o r i n g  and p r o t e c t i n g  n o n - c u r r e n t  r e c o r d s  
w h i c h  m u s t  be  p r e s e r v e d  f o r  v a r y i n g  p e r i o d s  o f  t i m e  b u t  w h i c h  a r e  
n o t  n e e d e d  f o r  t h e  t r a n s a c t i o n  o f  c u r r e n t  b u s i n e s s ;

( 6 )  I n s e r t  a f t e r  " ma n a g e m e n t  o f "  t h e  word " n o n - "  b e f o r e  " c u r r e n t " ;

( 7 )  S t r i k e  t h e  wo r d  " p a p e r w o r k "  and i n s e r t  i n s t e a d  t h e  w o r d  " n o n -  
c u r r e n t " ;

( 8 )  S t r i k e  t h e  w h o l e  o f  t h i s  i t e m ;

( 9 )  A f t e r  t h e  wo r d  " c e n t r a l i z e d "  i n s e r t  t h e  wor d  " a r c h i v a l " .

At  some f u t u r e  d a t e ,  i f  s t a t u t o r y  amendment  o r  r e v i s i o n  i s  c o n t e m p l a t e d ,  i t  
may t h e n  be a d v i s a b l e  t o  make some a d j u s t m e n t s  ( m i n o ~ )  i n  w o r d i n g  u n d e r  
S e c t i o n  4 0 . 2 1 . 0 6 0 ( 2 ) ( 3 ) ; 0 8 0 ;  0 9 0 .

The f u n c t i o i s  a l l o c a t e d  u n d e r  ( b ) ( 1 )  and  ( 8 )  r e l a t i n g  t o  c u r r e n t  a g e n c y  
ma n a geme n t  a n d  r e c o r d s  p r a c t i c e s  and  p a p e r w o r k  c o n t r o l  ( i . e .  c o r r e s p o n d e n c e ,  
f o r m s ,  r e p o r t s  a n d  d i r e c t i v e s ,  f i l e  s y s t e m s ,  e t c . )  w o u l d  p r o b a b l y  be  more 
e f f e c t i v e  and  a t t a i n a b l e  i f  a l l o c a t e d  e l s e w h e r e  i n  t h e  d e p a r t m e n t ' s  d i v i s i o n s .

Such a c t i v i t i e s  s h o u l d  p o s s i b l y  be c o o r d i n a t e d  w i t h  t h o s e  o f  t h e  S t a t e  
A r c h i v e s  b u t  a r e  mor e  d i r e c t l y  r e l a t e d  t o  w o r k i n g  w i t h  a g e n c y  o f f i c e  ma n a ge ­
me n t  p r a c t i t i o n e r  o u t  o b v i o u s l y  w i l l  a f f e c t  t h e  q u a l i t y  o f  t h e  n o n - c u r r e n t  and  
p e r m a n e n t  r e c o r d  r e s p o n s i b i l i t i e s  o f  t h e  S t a t e  A r c h i v i s t .

In  r ec omme ndi ng  t h a t  ( b ) ( 8 )  be d e l e t e d  f r om S e c t i o n  4 0 . 2 1 . 0 3 0 ,  i t  h a s  bee n  my 
e x p e r i e n c e  t h a t  t h i s  i s  a t a s k  o f  s u c h  d i m e n s i o n  t h a t  i t  s h o u l d  be c o n s i d e r e d  
o u t s i d e  t h e  m i s s i o n  o f  t h e  S t a t e  a r c h i v a l  and  r e c o r d s  a g e n c y  m a n d a t e .  The 
a r c h i v i s t  s h o u l d  and  c a n  c o o p e r a t e  i n  s uc h  v e n t u r e  b u t  n o t  b e a r  t h e  b u r d e n  o f  
r e s p o n s i b i l i t y .

i f  a c e n t r a l i z e d  m i c r o f i l m  s e r v i c e  i s  t o  be  o p e r a t e d  by t h e  S t a t e  A r c h i v e s ,  a s  
s t a t e d  i n  ( b ) ( 9 ) ,  i t  s h o u l d  be c o n f i n e d  t o  s u c h  m i c r o f i l m / m i c r o f o r m  p r o j e c t s  
a s  e n c o mp a s s  " p e r m a n e n t  r e c o r d s " ,  n o t  t h o s e  w h i c h  a r e  s h o r t  t e r m ,  c u r r e n t  
s y s t e m s  o f  no p e r m a n e n t  v a l u e .  The S t a t e  A r c h i v i s t  m u s t ,  h o w e v e r ,  be  a b l e  t o



e s t a b l i s h  q u a l i t y  c o n t r o l  s t a n d a r d s  o f  a n y  p e r m a n e n t  r e c o r d  m i c r o f i l m  p r o j e c t ,  
s e t  p r o c e d u r e s  f o r  i n s p e c t i o n  and v e r i f i c a t i o n  t h a t  a l l  s t a n d a r d s  o f  q u a l i t y  
a n d  p e r ma n e n c e  a r e  met  f o r  a n y  m i c r o f i l m  d e p o s i t e d  i n  t h e  c u s t o d y  o f  t h e  S t a t e  
a r c h i v e s .  9 u d c e t  f u n d s  f o r  a r c h i v a l  m i c r o f i l m  p r o j e c t :  s h o u l d  be a l l o c a t e d  t o  
t h e  S t a t e  A r c h i v i s t  s e p a r a t e  and a p a r t  f r c m  t h e  " c u r r e n t  r e c o r d s "  p r o j e c t s  
wh i c h  now a p p e a r  t o  a n t i c i p a t e  mor e  t i m e  t h a n  i s  p o s s i b l e  w i t h  t h e  l i m i t e d  
t e c h n i c a l  s t a f f  p r o v i d e d  i n  t h a t  u n i t .  The t h e o r y  now p r e v a l e n t  i s  t h a t  t h e  
S t a t e  A r c h i v i s t  i s  t o  c l e a r  p u r c h a s e s  o f  m i c r o f i l m  e q u i p m e n t  by  S t a t e  
a g e n c i e s .  F a c t u a l l y ,  t h i s  i s  o f t e n  do n e  " a f t e r  t h e  f a c t "  and s o m e t i m e s  n o t  a t
a l l — t h u s ,  r e s u l t i n g  i n  w a s t e f u l  c u r r e n t  s y s t e m  a p p l i c a t i o n  n e i t h e r  up t o
s t a n d a r d  n n r  s a t i s f a c t o r y  t o  an a g e n c y ' s  n e e d .  Any m i c r o f i l m / m i c r o f o r m
r e c o r d s  p r o g r a m  s h o u l d  be  c a r e f u l l y  s c r u t i n i z e d  a n d  r e g i s t e r e d  b e f o r e  a u t h o r i ­
z a t i o n  g r a n t e d  t o  go a h e a d .  Linder c u r r e n t  t e c h n o l o g i c a l  c h a n g e s  and  a d v a n c e ­
m e n t ,  s u c h  p r o j e c t s  f r e q u e n t l y  i n v o l v e  c u r r e n t  o f f i c e  s y s t e m s  o f  c o n c e r n  
p r i m a r i l y  t o  t h e  ma na ge me nt  o r  a d m i n i s t r a t i v e  c o m p e t e n c y  o f  a n  a g e n c y .

The m i c r o f i l m i n g  p e r f o r m e d  by t h e  s t a t e  a r c h i v e s  u n i t  s h o u l d  be  l i m i t e d  t o  
t h o s e  f u n c t i o n s  and  s e r v i c e s  c o n c e r n i n g  r e c o r d s  w h i c h  a r e  p o t e n t i a l l y  p e r m a ­
n e n t  i n  n a t u r e  and  f i l m e d  f o r  s e c u r i t y  o r  p r e s e r v a t i o n  p u r p o s e s  o r  w h e r e  t h e y  
s t a n d  i n  p l a c e  o f  p e r m a n e n t  r e c o r d s  w h i c h  may h a v e  b e e n  a u t h o r i z e d  f o r  d i s ­
p o s a l  a f t e r  f i l m i n g .  The  S t a t e  A r c h i v i s t  i s  r e s p o n s i b l e  f o r  e s t a b l i s h i n g  
m i c r o f i l m  s t a n d a r d s ,  q u a l i t y  c o n t r o l ,  s e c u r i t y ,  p r e s e r v a t i o n  and  s e r v i c i n g  o f  
r e c o r d s  i n  m i c r o f o r m .  C u r r e n t  a g e n c y  i n - h o u s e  m i c r o f i l m  p r o g r a m s  s h o u l d  be 
r e g i s t e r e d  a n d  m o n i t o r e d  by t h e  s t a t e  a g e n c i e s  t h r o u g h  i t s  s c h e d u l e  b u t  r e m a i n  
t h e  r e s p o n s i b i l i t y  o f  t h e  a g e n c y ;  o r ,  c e n t r a l  m i c r o f i l m i n g  o f  c u r r e n t  r e c o r d s  
p r o j e t s  c o u l d  be r e a s o n a b l y  a l l o c a t e d  t o  t h e  C e n t r a l  D u p l i c a t i n g  f u n c t i o n  b u t  
c o o r d i n a t e d  w i t h  t h e  S t a t e  A r c h i v i s t  a s  t o  s t a n d a r d s  and  q u a l i t y  c o n t r o l .

CAUTION: The S t a t e  A r c h i v i s t  mu s t  be t h e  f o c a l  p o i n t  f o r  e s t a b l i s h i n g  a
s t a n d a r d s  and q u a l i t y  c o n t r o l  u n i t  f o r  a l l  r e c o r d s  i n  m i c r o f o r m  r e ma nde d  t o  
i t s  c u s t o d y .  I t  m u s t  a l s o  h a v e  an  a r c h i v a ' 1 m i c r o f i l m  p r o g r a m  r e s p o n s i b i l i t y  
w h i c h  e n a b l e s  i t  t o  f u n d  a r c h i v a l  m i c r o t i l m i n o  f o r  a p p r o v e d  a g e n c y  p r o g r a m s  
f o r  p e r m a n e n t  r e c o r d s ,  a s  w e l l  a s ,  m i c r o f i l m i n g  o f  r e c o r d s  a l r e a d y  i n  o f f i c i a l  
c u s t o d y  wh i c h  a r e  p e r m a n e n t  i n  c h a r a c t e r  b u t  w h i c h ,  f o r  v a l i d  r e a s o n s ,  j u s t i f y  
m i c r o f i l m i n g  a s  a r c h i v a l  p r o j e c t s  u n r e l a t e d  t o  a g e n c y  d e m a n d s .

I t  s h o u l d  be n o t e d  t h a t  c u r r e n t ;  t e c h n o l o g y  i n  m i c r o f i l m / m i c r o f o r m  e q u i p m e n t  
h a s  a b u i l t  i n  o b s o l e s c e n c e  f a c t o r  o f  f i v e  y e a r s ,  a f t e r  w h i c h  t i m e  s e r v i c i n g  
bec omes  v e r y  e x p e n s i v e ;  d o w n - t i m e  c o s t s  a c c e l e r a t e  and p a r t s  r e p l a c e m e n t s  
o f t e n  i m p o s s i b l e  t o  a c q u i r e .  Any e q u i p m e n t  w h i c h  i s  o b s o l e s c e n t  o r  s u b j e c t  t o  
f r e q u e n t  b r e a k d o wn  and i s  i n o p e r a t i v e ,  s h o u l d  be d e l e t e d  f r c m  i n v e n t o r y  u n l e s s  
i t s  r e p a i r  r e h a b i l i t a t i o n  i s  f e a s i b l e  a n d  n o t  t o o  c o s t l y .  Any r e p l a c e m e n t  
s h o u l d  be  a n a l y z e d  as  t o  w h e t h e r  p u r c h a s e ,  l e a s e ,  o r  l e a s e - p u r c h a s e  p l a n  i s  
m o s t  a d v a n t a g e o u s  - -  k e e p i n g  i n  mi nd  t h e  f i v e  y e a r  o b s o l e s c e n c e  s y n d r o m e .

As p r e s e n t l y  c o n s t i t u t e d  t h e  M i c r o f i l m  U n i t  i n  t h e  S ^ a t e  A r c h i v e s  i s  w o e f u l l y  
u n d e r s t a f f e d  f o r  t h e  m i s s i o n  i t  i s  a t t e m p t i n g  t o  a c c o m p l i s h .  The m i c r o f i l m  
s p e c i a l i s t  t e c h n i c i a n  i n  c h a r g e  i s  d o i n g  an e x c e l l e n t  j o b ,  knows h i s  f i e l d ,  
b u t  e n c o u n t e r s  much f r u s t r a t i o n  i n  i n a b i l i t y  t o  u t i l i z e  e q u i p m e n t  t o  f u l l  
p o t e n t i a l .  I n  o r d e r  t o  ke e o  c u r r e n t  w i t h  wor k  s c h e d u l e d  a d d i t i o n a l  f u l l  t i r e  
m i c r o f i l m  p e r s o n n e l  i s  v i t a l .

P e r s o n n e l  a s s i g n e d  t o  t h i s  u n i t  a r e  t e c h n i c i a n s  i n  t h e  f i e l d  o f  r r i c r o p h c t o g -  
r a p h v  a n d  s h o u l d  De c l a s s i f i e d  t o  a c c o m o d a t e  t o  t h e  c o m p l e x i t y ,  u s e ,



o p e r a t i o n  and  a c c o u n t a b i l i t y  o f  l e v e l  o f  d u t y  a s s i g n m e n t .  U s u a l l y ,  s uc h  
o p e r a t i o n s  h a v e  a " t r a i n e e "  l e v e l ,  a s  w e l l  a s  f o r  u s e  in r e c r u i t m e n t  o f  
p e r s o n n e l  w h e r e  no p r o f e s s i o n a l  t e c h n i c a l  pool  e x i s t s .

The S t a t e  A r c h i v i s t  i s  w e l l  a w a r e  o f  p r o b l e m s  i n h e r e n t  w i t h i n  t h i s  u n i t .  I 
p r o v i d e d  h i m w i t h  a do c u me n t  o u t l i n i n g  Q u a l i t y  C o n t r o l  S t a n d a r d s  and P r o ­
c e d u r e s  f o r  t h e  S t a t e  A r c h i v e s .  T h i s  c o u l d  w e l l  s e r v e  as  a model  f o r  r e ­
o r g a n i z a t i o n  o f  t h i s  u n i t  t o  c o n f o r m  t o  r e c o m m e n d a t i o n s .

Ha v i n g  comment ed  on s t a t u t o r y  a u t h o r i t y  f o r  r e c o r d s  management  a s  e x e m p l i f i e d  
i n  T i t l e  4 0 ,  C h a p t e r  2 1 ,  i t  now seems  a p p r o p r i a t e  t o  comment  on s e c t i o n s  c o n ­
c e r n i n g  t h e  s t a t e  a r c h i v e s ;  S e c t i o n  4 0 . 2 1 . 0 1 0  t h r o u g h  4 0 . 2 1 . 0 3 0  ( a ) ( l ) - ( l l ) .

S e c t i o n  4 0 . 2 1 . 0 1 0 .  P u r p o s e . A f t e r  t h e  w o r d s  o r d e r l y  management  o f  i n s e r t  t h e  
f o l l o w i n g  word " n o n - " ;  a n d ,  a f t e r  t h e  wo r ds  " p e r m a n e n t  v a l u e  f o r "  i n s e r t  t h e  
p h r a s e  " a d m i n i s t r a t i v e ,  l e g a l ,  i n f o r m a t i o n a l ,  f i n a n c i a l  o r  h i s t o r i c a l  r e f e r ­
e n c e , "  . . . .

S e c t i o n  4 0 . 2 1 . 0 2 0 .  I n s e r t  a f t e r  " p e r s o n "  t h e  wo r d  " p r o f e s s i o n a l l y " .  In t h e  
l a s t  s e n t e n c e  o f  t h i s  s e c t i o n  i n s e r t  a f t e r  t h e  word  " c u s t o d i a n "  t h e  p h r a s e  
" a n d  l e g a l  t r u s t e e  f o r  t h e  s t a t e " .

S e c t i o n  4 0 . 2 1 . 0 3 0  ( a ) ( 7 ) .  I r ecommend t h e  d e l e t i o n  o f  t h e  word " p a y m e n t " .  I
q u e s t i o n  p a y m e n t  f o r  p u b l i c  r e c o r d s ,  wh i c h  by l a w  b e l o n g  t o  t h e  s t a t e .  T h i s
i s  n o t  t o  s a y  t h a t  w h e r e  a p p r o p r i a t e ,  some r e i m b u r s e m e n t  f o r  c o s t  o f  t r a n s f e r  
and  d e l i v e r y  and  p e r h a p s  o t h e r  n e g o t i a b l e  c o n s i d e r a t i o n  m i g h t  be  i n  o r d e r  t o  
e f f e c t  r e s t o r a t i o n  o f  t h e  r e c o r d  t o  o f f i c i a l  c u s t o d y .  An o c c a s i o n a l  e s t r a y e d  
r e c o r d  m i g h t  m e r i t  r e i m b u r s e m e n t  f e e ,  b u t  t o  s u g g e s t  t h a t  n o n - o f f i c i a l ,  
p r i v a t e  p a r t i e s  a r e  t o  be  p a i d  f o r  " p u b l i c  r e c o r d s "  e s t a b l i s h e s  a v e r y  ba d
p r e c e d e n t .  V/hat a b o u t  t h e  c o n c e p t  o f  r e p l e v i n ?

Of c o u r s e ,  a n y  r e c o r d  t h a t  ha s  b e e n  o u t  o f  t h e  c h a i n  o f  o f f i c i a l  c u s t o d y  ha s  
p o s s i b l y  f o r f e i t e d  i t s  e v i d e n t i a r y  c h a r a c t e r  b u t  may n e v e r  t h e  l e s s  have  
r e t a i n e d  i n f o r m a t i o n a l ,  r e f e r e n c e ,  r e s e a r c h  a n d  h i s t o r i c a l  v a l u e s  wh i c h  m e r i t  
t h e  r e t u r n  o f  t h e  r e c o r d s  t o  o f f i c i a l  c u s t o d y .

Such  n e g o t i a t i o n s  r e q u i r e  s k i l l ,  t a c t  and g r e a t  p e r s u a s i v e n e s s  on t h e  p a r t  o f
t h e  S t a t e  A r c h i v i s t — o f t e n  i n  c o o p e r a t i o n  w i t h  t h e  A t t o r n e y  G e n e r a l .  I f  t h e  
c o n c e p t  o f  r e p l e v i n ,  w i t h  p e n a l t y ,  s h o u l d  be a d o p t e d ,  i t s  a c t i v a t i o n  wo u l d
become t h e  r e s p o n s i b i l i t y  o f  t h e  A t t o r n e y  G e n e r a l  on b e h a l f  o f  t h e  S t a t e  f o r
h a n d l i n g  e i t h e r  as  a c i v i l  o r  c r i m i n a l  a c t i o n .  I t  i s  b u t  r a r e l y  t h a t  r e c o u r s e  
t o  s u c h  a c t i o n  would be e x e r c i s e d .

R e c o m m e n d a t i o n : S t r i k e  I t e m  ( a ) ( 8 )  o f  S e c t i o n  4 0 . 2 1 . 0 2 0  and s u b s t i t u t e  t h e  
f o i l o w i n g :  R e c o r d s  may be r e p i e v i n e d .  On b e h a l f  o f  t h e  s t a t e  a r c h i v e s  t h e  
a t t o r n e y  g e n e r a l  may r e p l e v i n  a n y  p u b l i c  r e c o r d s  w h i c h  we r e  f o r m e r l y  p a r t  o f  
t h e  r e c o r d s  o r  f i l e s  o f  a n y  p u b l i c  o f f i c e  o f  t h e  t e r r i t o r y  o r  s t a t e  o f  
A l a s k a . "

Lc nc  e x p e r i e n c e  i n d i c a t e s  t h a t  t h i s  i s  a p e r s u a s i v e  c l a u s e  i n  n e g o t i a t i n g  f o r  
r e t u r n  o f  p u b l i c  r e c o r d s .  I t  d o e s  n o t  p r e c l u d e  a r r a n g e m e n t  f o r  m i c r o f i l m i n g  
o f  t h e  r e c o r d s  w i t h  s t i p u l a t i o n  f o r  u s a g e  b e i n g  p a r t  o f  t h e  n e g o t i a t i o n s .  
However ,  i t  m u s t  be r e c o g n i z e d  t h a t  when p j b l i c  r e c o r c s  have  a b r i d g e d  t h e  
p r i n c i p l e  o f  an  u n b r o k e n  c h a i n  o f  l e g a l  c u s t o d y  and  no l o n g e r  i n  t h e  h a n d s  o f



t h e  d e s i g n a t e d  " o f f i c i a l  c u s t o d i a n "  a l l  c c - t r o l  c f  t h e i r  u s a g e ,  r e p r o d u c t i o n  
a n d  a c c e s s i b i l i t y  i s  u n c o n t r o l l e d  o r  a b a n d o n e d .

F u r t h e r  c o r n e r t on s t a tu t or y p r e v i s i o n s  i s  not dee r . ed  a c D r o p r i a t e  a t  t h i s
t i n e .  My o b j e c t i v e  i n  t h e  f o r e g o i n g  i s  t o  ( 1 )  p o i n t  c u t  how c e r t a i n  o b j e c ­
t i v e s  can  be  o b t a i n e d  w i t h o u t  o p e n i n g  up t h e  w h o l e  t o  a m e n d me n t ;  a nd ,  ( 2 )  t o  
d i r e c t  a t t e n t i o n  t o  t h o s e  a r e a s  wh i c h  a t  an a p p r o p r i a t e  t i n e  c a n  we l l  be 
c o n s i d e r e d  f o r  c h a n g e .  The S t a t e  A r c h i v i s t  i s  s u f f i c i e n t l y  f a m i l i a r  w i t h  s u c h  
n e e d s  t h a t  he c a n  a d v i s e  and a s s i s t  i n  r e n d e r i n g  i n v a l u a b l e  s e r v i c e  i n  e f f e c t ­
i n g  s u c h  d e t a i l  f o r  r e v i s i o n .

PERSONNEL: The one  a r e a  w h i c h  i s  o f  g r e a t  c o n c e r n  p r o f e s s i o n a l l y  i s  t h e
c l a s s i f i c a t i o n  and  t i t l e s  a s s i g n e d  t o  t h e  a r c h i v e s  p r o f e s s i o n a l  and t e c h n i c a l  
p o s i t i o n s .  O b v i o u s l y  t h e  S t a t e  A r c h i v i s t  i s  a s i n g l e  p o s i t i o n  c l a s s i f i c a t i o n  
e s t a b l i s h e d  by s t a t u t e .  I h a v e  commented e l s e w h e r e  on t h e  a l l o c a t i o n  o f  h i s  
d u t i e s  t o  a " s e c t i o n "  l e v e l  r a t h e r  t h a n  t h e  " d i v i s i o n "  l e v e l .  S i n c e  1 am n o t  
k n o w l e d g e a b l e  c o n c e r n i n g  A l a s k a ' s  P e r s o n n e l  S y s t e m  i t  i s  d i f f i c u l t  t o  comment  
on t h e  r e a s o n s  f o r  a s s i g n m e n t  o f  t i t l e s  now u s e d  i n  t h e  s t a t e  a r c h i v e s .

Ho we ve r ,  I am v e r y  f a m i l i a r ,  and h a v e  had l o n g  e x p e r i e n c e ,  w i t h  t h e  p r o c e s s  o f  
e s t a b l i s h i n g  c l a s s  s p e c i f i c a t i o n s  and j o b  s p e c i f i c a t i o n s  i n  t h e  a r c h i v a l  and  
r e c o r d s  a d m i n i s t r a t i o n  and ma n a geme n t  f i e l d .  I hav e  c o m p l e t e d  numerous  
s t u d i e s  on t h e  s u b j e c t .

As o b s e r v e d  i n  my p r e l i m i n a r y  r e p o r t ,  i t  i s  a m a t t e r  o f  much c o n c e r n  t h a t  
" n o n - t r a d i t i o n a l " o-* e v e n  " n o n - p r o f e s s i o n a l "  t i t l e s  a r e  b e i n g  u t i l i z e d  f o r  
p r o f e s s i o n a l  and  t e c h n i c a l  s t a f f  a t  t h e  s t a t e  a r c h i v e s .  Th e  d e s i g n a t i o n  o f  
t i t l e  " R e c o r d s  A n a l y s t "  and " R e c o r d s  H a n d l e r "  i s  b o t h  a mb i g u o u s  and i n a c ­
c u r a t e .  The  w h o l e  s e r i e s  i s  i n  n e e d  o f  r e v i e w ,  s t u d y  and d e t e r m i n a t i o n  o f  a 
p r o p e r  s e r i e s  o f  c l a s s  and j o b  s p e c i f i c a t i o n s .  I t  i s  s u g g e s t e d  t h a t  such  
s e r i e s  c o u l d  c o n f o r m  t o  t h e  f o l l o w i n g  p a t t e r n  o f  t i t l e s :

S t a t e  A r c h i v i s t  ( S i n g l e  p o s i t i o n  c l a s s )
A r c h i v i s t  I I  A and  B (A = A r c h i v a l  Ma n a g e m e n t ;  B = R e c o r d s  

Ma nage me n t )
A r c h i v i s t  ( J o u r n e y m a n  l e v e l )

J u n i o r  A r c h i v i s t  ( A p p r e n t i c e  Le ve l  w i t h  A c a d e mi c  q u a l i f i c a t i o n  b u t  
m i n i m a l  o r  no e x p e r i e n c e )

P a r a - p r o f e s s i c n a l  o r  t e c h n i c i a n  s e r i e s  a l l o c a t e d  t o  a p p r o p r i a t e  a r e a s :

S e n i o r  A r c h i v i s t  Ai de  
A r c h i v i s t  A i d e  
J u n i o r  A r c h i v i s t  A i d e

R a t h e r  t h a n  p r e s e n t i n g  l e n g t h y  comment s  cn t h e  p o t e n t i a l  f o r  A l a s k a  and i n  t h e  
i n t e r e s t  o f  e x p e d i t i n g  s u c h  P e r s o n n e l  c o n s i d e r a t i o n ,  ! am f u r n i s h i n g  as  an 
A p p e n d i x  t o  t h i s  R e p o r t  c opy  o f  s t u d y  wh i c h  I h a v e  p r e v i o u s l y  made f o r  a S t a t e  
A r c h i v e  t i t l e d :
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W-' th in  t h i s  r e p o r t  i n f o r m a t i o n a l  b a c k g r o u n d  i s  p r o v i d e d  and t h e  d i s t i n c t i o n s  
a~d r e l a t i o n s h i p s  v i s - a - v i s  h i s t o r i a n s ,  l i b r a r i a n s ,  and  m a n a g e r s  o f  c u r r e n t  
r e c o r d s .  T h e r e  i s  a l s o  i n c l u d e d  s a m p l e  c o p i e s  o f  p o s s i b l e  J o b  S p e c i f i c a t i o n s ,  
“' o r  a S t a t e  A r c h i v i s t ,  A r c h i v i s t ( s )  I I  A and 5 ,  a n d  f c r  A r c h i v i s t .  T h e s e  a r e  
s u b m i t t e d  f o r  s u g g e s t e d  g e n e r a l  g u i d e l i n e s  c l y .

In c o n c l u s i o n  t h e r e  i s  b u t  one  more  a r e a  wh i c h  n e e d s  t o  be g i v e n  v e r y  s e r i o u s  
c o n s i d e r a t i o n .  The  S t a t e  A r c h i v i s t  s h o u l d  p r e p a r e  a n d ' m a k e  a v a i l a b l e  f o r  
d i s t r i b u t i o n  on a s e l e c t i v e  b a s i s  an Annual  R e p o r t .  T h i s  i s  a v i t a l  commu­
n i c a t i o n  w h i c h  p r o v i d e s  an a c c o u n t  o f  h i s  s t e w a r d s h i p  o f  t h e  p u b l i c  r e c o r d s  i n  
h i s  c u s t o d y  a n d  ma ke s  known t o  g o v e r n m e n t ,  t h e  c i t i z e n s  o f  A l a s k a  and t o  t h e  
s c h o l a r l y  c o m mu n i t y  a s  w e l l  a s  p r o f e s s i o n a l  c o l l e a g u e s  t h e  p r o g r e s s ,  r e s o u r c e s  
and  a c c e s s i b i l i t y  o f  t h e  t r e m e n d o u s  d o c u m e n t a t i o n  w i t h  w h i c h  t h e  S t a t e  
A r c h i v e s  i s  e n t r u s t e d .  I t  i s  c o n s i d e r e d  t o  be  o n e  o f  t h e  e s s e n t i a l  e l e m e n t s  
i n  c o m m u n i c a t i o n  and  good  p u b l i c  r e l a t i o n s  f o r  t h i s  i m p o r t a n t  f u n c t i o n  o f  
s t a t e  g o v e r n m e n t .  c—

D o l o r e s  C.  Re n z e  \
A r c h i v a l  and  R e c o r d s  C o n s u l t a n t
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ALASKA STATE ARCHIVES 
SUMMARY REPORT AND RECOMMENDATIONS

An o v e r - a l l  i m p r e s s i o n  g a i n e d  f r o m an i n t e n s i v e  t e n  day s t u d y  o f  t h e  A l a s k a
S t a t e  A r c h i v e s  and R e c o r d s  Ma nagemen t  p r o g r a m  was  t h a t :

1.  S t a t u t o r y  A u t h o r i t y  (AS ^ 0 . 2 1 )  t i t l e d  " ma na geme nt  and  P r e s e r v a t i o n  o f
P u b l i c  R e c o r d s  Ac t "  i s  c o m p r e h e n s i v e  i n  c h a r a c t e r  b u t  p e r h a p s  t o o
d e t a i l e d  i n  p r o v i d i n g  a d m i n i s t r a t i v e  d i r e c t i o n  and r e g u l a t i o n  i n  w h a t  
s h o u l d  be  an e n a b l i n g  a c t  o n l y .  T h e r e  a r e  some a r e a s  w h i c h  c o u l d  b e  
i mp r ov e d  by e i t h e r  amendment  o r  d e l e t i o n  b u t  o n l y  a f t e r  c a r e f u l  t h o u g h t ,  
a n a l y s i s  and a s s e s s m e n t  o f  t h e  p i t f a l l s  i n h e r e n t  i n  o p e n i n g  t h e  s t a t u t e  
t o  r e v i s i o n  o r  ame ndme nt .

2 .  A l l o c a t i o n  and  O r g a n i z a t i o n . The A l a s k a  S t a t e  A r c h i v e s  i s  a l l o c a t e d  t o
t h e  D e p a r t m e n t  o f " A d m i n i s t r a t i o n  a n d  c l e a r l y  i d e n t i f i e d  a s  a s t a t u t o r y
c o m p o n e n t  t h e r e o f .  T h e r e  i s  n o t h i n g  wh i c h  i n d i c a t e s  i t  m u s t  be o r g a n i ­
z a t i o n a l l y  p l a c e d  a s  a " S e r v i c e "  s e c t i o n  among u n r e l a t e d  f u n c t i o n s .

RECOMMEND: T h a t  f o r  e f f e c t i v e ,  a g g r e s s i v e ,  s u c c e s s f u l  p r o g r a m  i m p l e m e n ­
t a t i o n ,  i t  s h o u l d  be g i v e n  D i v i s i o n  s t a t u s  w i t h  a d e g r e e  o f  a u t o n o my  a n d  
a u t h o r i t y  w h i c h  w i l l  p e r m i t  o f  h i g h  l e v e l  a c c e s s  and a c c o u n t a b i l i t y  t o  
t h e  C o m m i s s i o n e r  o f  A d m i n i s t r a t i o n  and empower  t h e  S t a t e  A r c h i v i s t  t o  
d e v e l o p ,  d i r e c t ,  c o n t a c t  and n e g o t i a t e  w i t h  a g e n c y  o f f i c i a l s  r e l a t i n g  t o  
a r c h i v a l  and  r e c o r d s  ma n a g e me n t  p r o g r a m s  and  t o  m o n i t o r  t h e i r  e f f e c t i v e ­
n e s s .

Suc h  r e a l l o c a t i o n  and o r g a n i z a t i o n a l  p l a c e m e n t  c a n  be a c c o m p l i s h e d  by 
a d m i n i s t r a t i v e  o r  e x e c u t i v e  f i a t  w i t h o u t  amendment  o f  t h e  s t a t u t e .

I f  and  when s u c h  movement  i s  a c c o m p l i s h e d ,  t h e n  i t  s h o u l d  be  u n d e r s t o o d  
t h a t  e s s e n t i a l  e l e m e n t s  o f  s u c h  a l l o c a t i o n  w i l l  be  p r o t e c t e d  f r o m  p o l i ­
t i c i z i n g  t h a t  t h e  S t a t e  A r c h i v i s t  and P u b l i c  R e c o r d s  A d m i n i s t r a t o r /  
Ma n a g e r  w i l l  s e r v e  as  c h i e f  a d m i n i s t r a t i v e  o f f i c e r  o f  t h e  D i v i s i o n ;  t h a t  
s u c h  p o s i t i o n  i s  o c c u p i e d  by a p r o f e s s i o n a l l y  q u a l i f i e d  a r c h i v i s t  and  
t h a t  i t  i s  a " c a r e e r "  t y p e  p o s i t i o n  w i t h  c o n t i n u i t y  and  t e n u r e  i m p l i e d .

3 .  F u n c t i o n s  and  O p e r a t i o n  o f  t h e  A l a s k a  S t a t e  A r c h i v e s

My g e n e r a l  o v e r - a l l  i m p r e s s i o n  was  v e r y  f a v o r a b l e .  The  s t a f f ,  b u i l d i n g ,  
e q u i p m e n t ,  f a c i l i t i e s  a n c  u n d e r s t a n d i n g  o f  t h e  a g e n c y  m i s s i o n  was  one  o f  
c o m p e t e n c y ,  w i t h  d e s i r e  t o  a c c o m p l i s h  a c ompl e x  m a n d a t e  on a b r o a d  b a s i s  
e v e n  u n d e r  t h e  s t r e s s  o f  i n a d e q u a t e  s u p p o r t  s t a f f  and mi n i ma l  t r a v e l  
b u d g e t  wh i c h  i n  i t s e l f  p r e c l u d e s  p e r f o r m a n c e  a t  t h e  l e v e l  r e q u i r e d  f o r  a 
c o m p r e h e n s i v e  p r o g r a m  a s  i s  i n  m o t i o n .  F u t u r e  g r o w t h  and a c c o m m o d a t i o n

An i n - d e p t h  r e p o r t  a n d  r e c o m m e n d a t i o n  i n  p r o c e s s  o f  f i n a l  e d i t i n g  and  
r e p r o d u c t i o n .  T h i s  r e p o r t  w i l l  b e  f o r w a r d e d  as  s oon  a s  p o s s i b l e .  T h i s  
p r e l i m i n a r y  summary r e p o r t  b e i n g  t e n d e r e d  f o r  b u d g e t  p u r p o s e s  a n d  some o t h e r  
m a t t e r s  o f  i m m e d i a t e  c o n c e r n .  A n a l y t i c a l  r a t i o n a l e  a n d  c o n c l u s i o n s  w i l l  b e  i 
e x t e n d e d  r e p o r t .



t o  t h e  n e e d s  o f  t h e  S t a t e  make i t  ' I m p e r a t i v e  t h a t  t h e  t r a v e l  b u d g e t  be 
s u p o l e m e n t e d  n o t  o n l y  f o r  i n - s t a t e  t r a v e l  b u t  f o r  s u c h  l i m i t e d  o u t - o f -  
s t a t e  t r a v e l  a s  may be e s s e n t i a l  f o r  t h e  p r o f e s s i o n a l  i n t e r a c t i o n  a n d  .  
d e v e l o c m e n t  a s  i s  g e n e r a l l y  u n d e r s t o o d  a n d  r e q u i r e d  i n  o t h e r  S t a t e  
A r c h i v a l  a g e n c i e s  o f  t h e  U n i t e d  S t a t e s .  I n - s t a t e  t r a v e l  s h o u l d  a l s o  be 
an e n a b l i n g  f a c t o r  i n  t h e  p o t e n t i a l  f o r  t r a i n i n g  and  e x p e d i t i n g  a g e n c y  
( o t h e r )  p a r t i c i p a t i o n  i n  a c c e l e r a t i o n  o f  t h e i r  r e c o r d s  ma n a g e me n t  c o o p e r ­
a t i v e  p r o g r a m s .

The S t a t e  A r c h i v e s  b u i l d i n g  ( a l t h o u g h  i n a d e q u a t e  i n  some r e s p e c t s )  i s  
s e r v i n g  w i t h i n  r e a s o n  t h e  p u r p o s e  i n t e n d e d  b u t  i s  i n  n e e d  o f  some u r g e n t  
r e p a i r s  and  s t r u c t u r a l  a t t e n t i o n ,  i . e . ,  r o o f  r e p a i r  t o  p r e v e n t  t h e  m a j o r  
l e a k a g e  wh i c h  has  p l a g u e d  t h e  a r e a  h o u s i n g  a r c h i v a l  and o t h e r  r e c o r d  
m a t e r i a l s .  The p r o b l e m  o f  t h e  f o r w a r d  p o r t i o n  o f  t h e  b u i l d i n g  s i n k i n g  
a n d  p u l l i n g  away f r o m  t h e  s t o r a g e  a r e a  p o r t i o n  i s  a m a j o r  s t r u c t u r a l  
d e f e c t  a n d  i t s  s o l u t i o n  one w h i c h  w i l l  r e q u i r e  i n t e n s i v e  e n g i n e e r i n g ,  
a r c h i t e c t u r a l  and b u i l d i n g  a n a l y s i s .  Wi t h  r e g a r d  t o  f u t u r e  a v a i l a b i l i t y  
o f  i n c r e a s e d  s p a c e  f o r  a r c h i v a l  ( p e r m a n e n t )  h o l d i n g s ,  I w i l l  l e a v e  t h a t  
f o r  d e l i n e a t i o n  i n  my i n - d e p t h  r e p o r t .

C u r r e n t  l a y - o u t  and  u t i l i z a t i o n  o f  a d m i n i s t r a t i v e  s p a c e  a n d  o p e r a t i o n a l  
d e p l o y m e n t  s h o u l d  be  a m a t t e r  o f  s t u d y  a n d  a c t i o n .  T h i s  c o u l d  be a c c o m­
p l i s h e d  w i t h o u t  t o o  mucn f i n a n c i a l  o u t l a y  and  s h o u l d  s u c c e e d  i n  t u r n i n g  
an a c c e p t a b l e  o f f i c e  i n t o  a p r o d u c t i v e  wor k  e n v i r o n m e n t .  The S t a t e  
A r c h i v i s t  i s  q u i t e  c a p a b l e  o f  a c h i e v i n g  t h i s  and  i s  a l r e a d y  a w a r e  o f  some 
o f  t h e  i n a d e q u a c i e s  o f  a b u i l d i n g  l a y o u t  w h i c h  was  n o t  i n i t i a l l y  p l a n n e d  
by a s k i l l e d  a r c h i v i s t .  T h e r e  a r e  some e x c e l l e n t  f e a t u r e s  i n c o r p o r a t e d  
i n  t h e  b u i l d i n g  w i t h  e q u i p m e n t  t h a t  e n h a n c e s  t h e  o p e r a t i o n a l  f u n c t i o n s  -
i . e .  t h e  Ha l on  Gas i n s t a l l a t i o n ;  t h e  s h r e d d e r - b a l e r ;  t h e  m i c r o f i l m  
p r o c e s s o r  and  s e v e r a l  o t h e r  i t e m s .  The g e n e r a l  o v e r - a l l  s t o r a g e  s o a c e  i s  
s a t i s f a c t o r y  b u t  a t  l e a s t  a p o r t i o n  o f  t h e  s t a c k i n g  i s  s u b - s t a n d a r d  a n d  
p o s e s  a d a n g e r o u s  h a z a r d  t o  t h e  r e c o r d s ,  t h e  b u i l d i n g ,  and  t o  p e r s o n n e l  
s e r v i c i n g  r e c o r d s  s t o r e d .  The d e f i c i e n c y  l i e s  i n  t h a t  a r e a  o f  s t a c k i n g  
t h a t  i s  o f  s u b - s t a n d a r d  s t e e l  g a u g e  p r i n c i p a l l y  l o c a t e d  i n  t h e  a r e a  w h e r e  
p e r m a n e n t  a r c h i v a l  h o l d i n g s  a r e  h o u s e d .  The n e w e r  s t a c k i n g  ( i n  t h e  
R e c o r d s  C e n t e r  s t o r a g e  a r e a  and  t h a t  i n  t h e  r e m o t e  R e c o r d s  C e n t e r  a r e a )  
i s  s a t i s f a c t o r y  and  m e e t s  t h e  s t e e l  g a u g e  s t a n d a r d  r e q u i r e d  f o r  t h e  
h o u s i n g  o f  r e c o r d s  w h e t h e r  a r c h i v a l  o r  n o n - c u r r e n t  i n  c h a r a c t e r .  A l s o ,  
t h e  s u b - s t a n d a r d  g a u g e  s h e l v i n g  i s  n o t  s y n c h r o n i z e d  t o  t h e  m e a s u r e m e n t s  
w h i c h  m a x i m i z e s  t h e  s p a c e  u t i l i z a t i o n .  My r e c o m m e n d a t i o n  w i l l  be  t o  
r e p l a c e  t h i s  s h e l v i n g  o v e r  a p e r i o d  o f  t i m e ;  g i v e  t h o u g h t  t o  t h e  p o s ­
s i b i l i t y  o f  i n s t a l l i n g  m o b i l e  c o m p a c t  s h e l v i n g  on t h e  l o w e r  l e v e l  and 
e x p l o r e  t h e  p o t e n t i a l  f o r  d o u b l e  d e c k i n g  a t  l e a s t  t h e  v a u l t  d e d i c a t e d  t o  
a r c h i v a l  h o l d i n g s .

The  c e m e n t  f l o o r s  o f  t h e  R e c o r d s  C e n t e r  3 u i ! d i n g  a r e  i n  n e e d  o f  s e a l i n g  
a n d  c o a t i n q ;  t h e  f l o o r s  i n  A r c h i v e s  B u i l d i n g  wo u l d  b e n e f i t  by c a r p e t i n g  
w h i c h  wo u l d  r e d u c e  n c i s e  l e v e l  and p r o v i d e  b e t t e r  m a i n t e n a n c e .

I n s o f a r  as  p r o g r a m  d e v e l o p m e n t  i s  c o n c e r n e d ,  t h e  R e c o r d s  Ma na ge me n t  a r e a  h a s  
b e e n ,  by f o r c e  o f  c i r c u m s t a n c e s  and p a s t  h i s t o r y ,  a d o m i n a n t  o p e r a t i o n a l  
f a c t o r .  Now i s  t h e  t i m e  t o  c o n c e n t r a t e  on d e v e l o p m e n t  o f  a s t r o n g  a n d  me a n ­
i n g f u l  a r c h i v a l  p r o g r a m  w i t h  p r e p a r a t i o n  and p u b l i c a t i o n  o f  a Gu i o e  t o  
A r c h i v a l  H o l d i n g s  i n  t h e  A l a s k a  S t a t e  A r c h i v e s .  C a u t i o n  i s  r ecommended  a s  t o



y i e l d i n g  t o  t h e  t e m p t a t i o n  t o  p r o v i d e  t o o  much d e t a i l  and  t o  r e l y  cn s u p p l e -  
m e n t i n g ’ s u c n  Gu i de  i n f o r m a t i o n  by i n t e r n a l  f i n d i n g  a i d s ,  s p e c i a l  l i s t s ,  a s  
n e e d e d ,  o r  s i m p l y  box  o r  s h e l f  l i s t s  a l r e a d y  i n  h a n d .  G r e a t  e f f o r t  m u s t  be .  
e x p e nd e d  t o  c a t c h  up on b a c k l o g  o f  a r c h i v a l  h o l d i n g s  a w a i t i n a  r e v i e w  a n a l y s i s  
and e v a l u a t i o n  w i t h  c o n c i s e  a n d  c o n d e n s e d  d e s c r i p t i o n  s u i t a b l e  f o r  i n c o r ­
p o r a t i o n  i n  t h e  G u i d e .  T h i s  e f f o r t  c o u l d  w e l l  o c c u p y  t h e  f u l l - t i m e  a t t e n t i o n  
o f  a p r o f e s s i o n a l  a r c h i v i s t .

At  p r e s e n t ,  b e c a u s e  o f  s t a f f  s h o r t a g e ,  t h e  c u r r e n t  s t a f f  w o r k l o a d  i s  f r a g ­
m e n t e d  by b e i n g  f o r c e d  t o  s p l i t  e f f o r t s  b e t w e e n  p r o f e s s i o n a l ,  t e c h n i c a l ,  and 
c l e r i c a l  s u p p o r t  w o r k — a l l  o f  w h i c h  t i e s  down t h e  t o p  p r o f e s s i o n a l s  and 
i n h i b i t s  e x p e d i t i n g  p r o g r a m  d e v e l o p m e n t  and a c c o m p l i s h m e n t .

I t  i s  my r e c o m m e n d a t i o n  t h a t  a r e v i e w  o f  f u n c t i o n a l  and o r g a n i z a t i o n a l  a s s i g n ­
me n t  w i t h  t h e  S t a t e  A r c h i v e s  be  u n d e r t a k e n  t o  r e v i s e  and e s t a b l i s h  c l e a r  and 
c o n c i s e  r e s p o n s i b i l i t y  f o r  s p e c i f i c  a r e a s  w i t h o u t  a l l  s t a f f  member s  t r y i n g  t o  
v i c e  i n  a t  a l l  l e v e l s ,  t h u s  d i l u t i n g  maximum u s a g e  o f  p r o f e s s i o n a l  s k i l l s  and  
a b i l i t i e s .  The s t a f f i n g  p a t t e r n  s h o u l d  be  f u l l y  i m p l e m e n t e d  t o  s u p p o r t  t h e  14 
f u l l - t i m e  e mp l oye e  o c c u p a n c y  o u t l i n e d ,  w i t h  f u t u r e  p l a n n i n g  fo** a d d i t i o n  o f  
a n o t h e r  s t a f f  a r c h i v i s t .

I t  i s  a p p r o p r i a t e  a t  t h i s  p o i n t  t o  e x p r e s s  d i s m a y  a t  t h e  c l a s s i f i c a t i o n  t i t l e s  
u s e d  in t h e  s t a f f i n g  p a t t e r n .  I t  d e e s  a g r o s s  i n j u s t i c e  t o  t h e  l e v e l s  o f  
p r o f e s s i o n a l  s k i l l s ,  t e c h n i c a l  k n o w l e d g e  and a d m i n i s t r a t i v e  a n d  m a n a g e r i a l  
a b i l i t i e s  r e q u i r e d  t o  a d m i n i s t e r  a n d  manage a p r o g r a m  o f  t h i s  n a t u r e  w h i c h  i s  
s t a t e w i d e  i n  s c o p e  a n d  f u n c t i o n a l  a t  e v e r y  l e v e l  o f  g o v e r n m e n t .  T h i s  i s  an 
a r e a  w h e r e  P e r s o n n e l  D i v i s i o n s  u s u a l l y  hav e  b u t  l i m i t e d  k n o w l e d g e  a n d  u n d e r ­
s t a n d i n g .  In my d e t a i l e d  r e p o r t  I w i l l  p r o v i d e  b a c k g r o u n d  s t u d y  i n  how one  
s h o u l d  a p p r o a c h  s u c h  c l a s s i f i c a t i o n  r e v i e w  which i n  t i m e  w i l l  e n a b l e  t h e  
a p p r o p r i a t e  p e r s o n s  t o  d e v e l o p  j o b  s p e c i f i c a t i o n s ,  d e s c r i p t i o n s  and  s t a n d a r d s  
f o r  w h a t  s h o u l d  be an  A r c h i v a l  S e r i e s  made up o f  p r o f e s s i o n a l  a r c h i v i s t s ,  
a r c h i v a l  t e c h n i c i a n s  and s u c h  s u p p o r t  p e r s o n n e l  a s  i s  a p p r o p r i a t e  t o  t h e  
f u n c t i o n .  The A r c h i v a l  S e r i e s  w o u l d  ac c ommoda t e  t h e  R e c o r d s  Ma nagement  
f u n c t i o n  p e r f o r m e d  and  a l l o c a t e d  t o  t h e  S t a t e  A r c h i v e s .  The t i t l e s  o f  R e c o r d s  
A n a l y s t s  and R e c o r d s  H a n d l e r s  a r e  n o t  p r o p o s e d  n o r  a d e q u a t e  t o  t h e  r e s o o n -  
s i b i l i t i e s  and d u t i e s  p e r f o r m e d .

I t  s h o u l d  be n o t e d  t h a t  i t  may w e l l  be d i f f i c u l t  t o  r e c r u i t  p r o f e s s i o n a l  
a r c h i v a l  p e r s o n n e l  w i t h i n  t h e  S t a t e .  I f  j u s t i f i e d ,  t h e  S t a t e  A r c h i v e s  s h o u l d  
be a b l e  t o  r e c r u i t  o u t s i d e  i n  o r d e r  t o  s e c u r e  t h e  mo s t  c o m p e t e n t  a n d  b e s t  
q u a l i f i e d  i n d i v i d u a l  f o r  t h e  j o b .

EXHIBITS AREA: T h i s  i s  t h e  f i r s t  i n t r o d u c t i o n  t o  u s e r s  and  v i s i t o r s  t o  t h e
S t a t e  A r c n i v e s .  The m a t e r i a l s  p r e s e n t l y  b e i n g  shown h a v e  i n t e r e s t  and e d u ­
c a t i o n a l  v a l u e .  Ho we ve r ,  t h e  a r e a  n e e d s  t o  be l i v e n e d  up -  p e r h a p s  by u s e  o f  
a w a r me r  c o l o r  t o n e  on t h e  w a l l  a r e a s .  The c a s e  d e s i g n  i s  s u c h  t h a t  t h e
v i e v / e r  h a s  t o  bend o v e r  o r  s t o o p  t o  s e e  doc ume n t s  on l o w e r  s h e l v e s .  NEED: t o
e l e v a t e  t h e  w a l l  c a s e  t o  h i g h e r  l e v e l  and t o  u t i l i z e  p l e x i g l a s s  book  r e s t s  
u s e d  t o  s u p p o r t  and mark a r c h i v a l  bound  m a t e r i a l s .  The c a s e s  c o u l d  be e l e ­
v a t e d  by b u i l d i n g  a b a s e  s u f f i c i e n t l y  e l e v a t e d  as t o  b r i n g  t h e  c a s e s  up t o  e y e
l e v e l .  The  LABELS a r e  d i f f i c u l t  t o  r e a d  and a r e  r e n d e r e d  i n  t y p e  t o e  s m a l l  t o  
r e a d  e a s i l y .



" ,', e  r C'“*s Ma nagement  a r e a  i s  d i r e c t l y  o f f  t h e  E x h i b i t  a r e a .  T h i s  i s  an 
a c t i v i t y  w h i c h  c o u l d  more  a p p r o p r i a t e l y  be o r g a n i z a t i o n a l l y  p l a c e d  e l s e w h e r e  
i n  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n — p o s s i b l y  w i t h  C e n t r a l  D u p l i c a t i n g .  The 
s r a c e  new u s e d  c c u l d  much b e t t e r  be  r e d e s i g n a t e d  f o r  u s e  by t h e  S t a t e  A r c h i v e s .  
A d u t c r . - d c o r  a r r a n g e m e n t  s e t  i n  and  a r e c e p t i o r . i s t - t y p i  s t  be  d e p l o y e d  f o r  
s e r v i n g  a n u mb e r  o f  c a p a c i t i e s .  The p r o o l e m s  i n  c o n n e c t i o n  w i t h  t h i s  a r e a  
w e r e  d i s c u s s e d  i n  d e t a i l  w i t h  t h e  S t a t e  A r c h i v i s t .  He i s  q u i t e  c a p a b l e  o f  
r e s o l v i n g  t h e m t o  t h e  b e s t  a d v a n t a g e  o f  t h e  o p e r a t i o n .

The E x h i b i t  a r e a  c a n  be a h i g h l y  e d u c a t i o n a l  and i n f o r m a t i v e  f o c a l  p o i n t  f o r  
t h e  S t a t e  A r c h i v e s .  I t  i s  i n  a p a r t i c u l a r l y  a d v a n t a g e o u s  l o c a t i o n  t o  a t t r a c t  
v i s i t o r s  f r o m t h e  C e n t e r  l o c a t e d  d i r e c t l y  a c r o s s  t h e  s t r e e t .  E x h i b i t s  ( o t h e r  
t h a n  t h o s e  w o r t h y  o f  p e r m a n e n t  s t a t u s )  s h o u l d  be c h a n g e d  s e v e r a l  t i m e s  a y e a r  
a nd  s h o u l d  h i g h l i g h t  v a l u a b l e  r e s o u r c e  m a t e r i a l ,  i m p o r t a n t  a n n i v e r s a r y  e v e n t s  
a n d  c e l e b r a t i o n s ,  a d m i n i s t r a t i v e  h i s t o r i e s  and  a c c o m p l i s h m e n t s  o f  v a r i o u s  
d e p a r t m e n t s  and  a o o n c i e s .  Th e  E x h i b i t  Ar e a  i s  one  o f  t h e  m o s t  i m p o r t a n t  
p u b l i c  r e l a t i o n s  and  c o m m u n i c a t i o n  o p p o r t u n i t i e s  f o r  t h e  S t a t e  A r c h i v e s .

OUT-LYING RECORDS CENTER: Ac c om p a n i e d  by t h e  S t a t e  A r c h i v i s t  I s p e n t  some 
t i m e  l o o k i n g  o v e r  t h e  B u i l d i n g ,  i t s  e q u i p m e n t  and i t s  p o t e n t i a l  u t i l i z a t i o n .
I hav e  no  c r i t i c i s m  o f  i t s  p h y s i c a l  a s p e c t s .  I t  i s  w e l l  and p r o p e r l y  p l a n n e d  
and  s h o u l d  be u t i l i z e d  t o  i t s  maximum p o t e n t i a l .  Many o f  t h e  i n t e r m e d i a t e  
r e c o r d s  c e n t e r  m a t e r i a l s  ( l i m i t e d  r e t e n t i o n  r e c o r d s )  c o u i d  w e l l  be t r a n s f e r r e d  
f r o m  t h e  ma i n  R e c o r d s  C e n t e r  p r o v i d i n g  o p p o r t u n i t y  f o r  more  a d e q u a t e  d e v e l o p ­
m e n t  o f  t h e  A r c h i v e s  f u n c t i o n .  I wo u l d  recommend t h a t  an e m p l o y e e  be s t a ­
t i o n e d  a t  t h e  r e m o t e  R e c o r d s  C e n t e r ,  p e r h a p s  a p a r t - t i m e  b a s i s  a t  f i r s t  b u t  
w o r k i n g  t o w a r d  f u l l - t i m e  s t a t i o n i n g  t h e r e  t o  r e c e i v e ,  h a n d l e ,  s e r v i c e  and 
p e r f o r m  a c t i v i t i e s  g e r m a n e  t o  R e c o r d s  C e n t e r  o p e r a t i o n .  The f a c t  t h a t  t h e  
b u i l d i n g  i s  a m o d e s t  d i s t a n c e  f r o m t h e  ma i n  b u i l d i n g  s h o u l d  n o t ,  i n  any  way,  
i n h i b i t  i t s  u s e .  T h i s  i s  q u i t e  c u s t o m a r y  i n  t h e  a r c h i v a l  w o r l d .

RECOMMENDATION RE: R e c o r d s  C e n t e r  e l s e w h e r e .

I f ,  and when ,  t h e  S t a t e  A r c h i v e s  a n d  R e c o r d s  Ma nagement  P r o g r a m s  d e v e l o p  a s  
t h e y  s h o u l d ,  l o n g  r a n g e  p l a n n i n g  s h o u l d  now be  s e t  i n  m o t i o n  f o r  two more 
R e c o r d s  C e n t e r s .  One t o  be  l o c a t e d  i n  A n c h o r a g e  and  a n o t h e r  i n  F a i r b a n k s .  
Be c a u s e  o f  g e o g r a p h i c a l  d i s t a n c e s  and i m p r a c t i c a l i t y  o f  s e n d i n g  n o n - c u r r e n t ,  
l i m i t e d  t e r m  r e c o r d s  t o  J u n e a u  f r o m  t h e s e  l o c a t i o n s  and t h e  f a c t  t h a t  p r e s e n t  
a r r a n g e m e n t s  a r e  n o t  b e i n g  f a c i l i t a t e d  t o  maximum p o t e n t i a l  i s  o n e  m a j o r  
r e a s o n  f o r  r e c o m m e n d a t i o n .  A n o t h e r  o e r s u a s i v e  one  i s  t h a t  w i t h  t h e  volume 
i n c r e a s e  o f  r e c o r d s  and  t h e  c o m p l e x i t i e s  and g r o w t h  o f  a l l  g o v e r n m e n t  a c t i v i ­
t i e s ,  t h e r e  w i l l  s o o n  be i f  n o t  a l r e a d y  a f a c t ,  t h a t  a d d i t i o n a l  commi t me n t  t o  
t h i s  a r e a  o f  s e r v i c e  w i l l  e i t h e r  be  s u p p l i e d  u n d e r  p r e s e n t  s t a t u t o r y  a u t h o r i t y  
o r  r e c o u r s e  t o  o t h e r  s o l u t i o n s  w i l l  be s o u g h t  wh i c h  w i l l  p r o v e  f a r  more c o s t l y  
and  i n e f f i c i e n t  f o r  t h e  S t a t e .  O t h e r w i s e ,  e v e r y  d e p a r t m e n t  and  a g e n c y  w i l l  
f a l l  i n t o  t h e  h a b i t  o f  s t o r i n g  i n a c t i v e  r e c o r d s  i n  t h e i r  own h i g h - c o s t  s p a c e  
a n d  e q u i p m e n t ,  o r  t h e y  w i l l  b e  r e l e g a t e d  t o  u n s a t i s f a c t o r y  s t o r a g e  a r e a s ;  o r ,  
d i s p o s e d  c f  w i t u o u t  due  p r o c e s s  o f  c l e a r a n c e .  In c a s e s  o f  t h i s  k i n d ,  u s u a l l y  
much p e r m a n e n t  and v a l u a b l e  r e c o r d s  a r e  l o s t  t o  p o s t e r i t y .  Even t h e  F e d e r a l '  
p e o p l e  f e l t  t h e y  w e r e  h a n d i c a p p e d  by n o t  h a v i n g  a N a t i o n a l  A r c h i v e s  and  
R e c o r d s  S e r v i c e  r e p r e s e n t a t i v e  o r  f a c i l i t y  i n  A n c h o r a g e — t h a t  t h e y  h a v e  t o  
d e p e n d  on t h e  i n f r e q u e n t  c o n t a c t  and  i n a d e q u a t e  f a c i l i t y  p r o v i d e d  o u t  o f  
S e a t t l e .



T h e r e  e r e  p r o f e s s i o n a l  a r c h i v i s t s  s i t u a t e  in  A n c h o r a g e  -  two o f  whon I v i s i t e d  
cn my t r i p  t h e r e .  One a t  t h e  U n i v e r s i t y  o f  A l a s k a  wher e  an e x c e l ' , e r . t  U n i v e r ­
s i t y *  a r c h i v e s  i s  e s t a b l i s h e d  a n d  o o e r a t i v e ,  a n d  t h e  An c ho r a g e  H i s t o r i c a l  and 
F i n e  A r t s  Museum u n d e r  t h e  C u l t u r a l  and R e c r e a t i o n a l  S e r v i c e ,  C i t y  o f  A n c h ­
o r a g e .  The l a t t e r  i s  in p r o c e s s  o f  a m a s s i v e  b u i l d i n g  e x p a n s i o n  p r o g r a m  ($25 
m i l l i o n  d o l l a r s '  wh i c h  w i l l  a d d  3 5 , 0 0 0  s q .  f t .  o f  s p a c e .  The Museum A r c h i v i s t  
( D i a n e  B r e n n e r )  and  t h e  U n i v e r s i t y  A r c h i v i s t  ( D e n n i s  Wa l i e )  e x p r e s s e d  a d m i r ­
a t i o n  and s u p p o r t  f o r  t h e  wor k  b e i n g  d o n e  by t h e  S t a t e  A r c h i v i s t .  Mr.  W a l l e  
i s  a n  e x p e r i e n c e d  S t a t e  A r c h i v i s t  h a v i n g  be e n  t h e  S t a t e  A r c h i v i s t  f o r  S o u t h  
D a k o t a  p r i o r  t o  h i s  p r e s e n t  p o s i t i o n .  5 o t h  W a l l e  a n d  3 r e n n e r  a r e  good 
a d v i s o r y  r e s o u r c e  p e r s o n s .

A l t h o u g h  p r e s e n t l y  t h e  S t a t e  A r c h i v e s  h a s  n o t  b e e n  much i n v o l v e d  w i t h  s e r ­
v i c i n g  t h e  C o u r t s - - t h i s  i s  c e r t a i n l y  an a r e a  f o r  f u t u r e  p o t e n t i a l  c o o p e r a t i o n  
and d e v e l o p m e n t .  Wh i l e  i n  A n c h o r a g e  I v i s i t e d  t h e  J u d i c i a l  A d m i n i s t r a t i v e  
C e n t e r  t o  c a l l  on t h e  C o u r t  J u d i c i a l  A d m i n i s t r a t o r ,  J e r r y  D u b i e .  He was  n o t  
i n  b u t  h i s  d e p u t y  ( S t e p h a n i e )  was  m o s t  c o o p e r a t i v e  and- e x p l a i n e d  t h a t  r e c o r d s  
a c c u m u l a t i o n  was  a p r o b l e m .  She  i n d i c a t e d  a r e c e p t i v e  a t t i t u d e  t o  t h e  a v a i l a ­
b i l i t y  o f  a S t a t e  R e c o r d s  C e n t e r  w i t h  t h e  p o t e n t i a l  f o r  C o u r t  R e c o r d s  b e i n g  
p l a c e d  t h e r e i n  and s e r v i c e d  u n d e r  a g e n e r a l  r e c o r d s  p r o g r a m w o r ke d  o u t  t o  
m u t u a l  s a t i s f a c t i o n  b e t w e e n  t h e  S t a t e  A r c h i v e s  and  t h e  C o u r t s ,  r e l t  t h a t  
s o m e t h i n g  l i k e  t h i s  h a s  t o  come e v e n t u a l l y .

D i s c u s s i o n  a t  t h e  U n i v e r s i t y  a n d  a t  t h e  A n c h o r a g e  H i s t o r i c a l  a n d  F i n e  A r t s  
Museum o f  t h e  P u b l i c  L i b r a r y  E x p a n s i o n  ( $ 4 0  m i l l i o n  d o l l a r s )  a n d  p r o b l e m s  
p o s e d  f o r  o t h e r  i n s t i t u t i o n s  i n  a r e a  o f  d u p l i c a t i o n  and c o m p e t i t i v e n e s s  i n  
f i e l d s  o f  c o l l e c t i n g  we r e  e x p r e s s e d .  Bo t h  s p o k e  h i g h l y  o f  t h e  i n d i v i d u a l  
( B o n n i e  C a v a n a u g h )  who m i g h t  p o s s i b l y  be  t h e  d e s i g n a t e d  A r c h i v i s t  when t h e  
f a c i l i t y  c o m p l e t e d .

CONCLUSION: The n e e d  f o r ,  t h e  c l i m a t e  f o r  a c c e p t a n c e  and t h e  p o t e n t i a l  f o r  
l o c a t i o n  o f  a R e c o r d s  C e n t e r  on a r e g i o n a l  b a s i s ,  i n  An c hor a g e  e x i s t s .  I t  
s h o u l d  be  a m a j o r  p r i o r i t y  f o r  l o n g  r a n g e  p l a n n i n g  f o r  t h e  S t a t e  A r c h i v e s  a n d  
R e c o r d s  Ma nagement  f u n c t i o n .  At  a l a t e r  t i m e ,  s i m i l a r  nee d  may be  j u s t i f i e d  
t o  e s t a b l i s h  s u e  a u n i t  a t  F a i r b a n k s .

Such p l a n  ( o r  e v e n  w i t h o u t  l o n g  r a n g e  p l a n )  t h e  i m p l e m e n t a t i o n  o f  a d e q u a t e  
s t a t e - w i d e  r e c o r d s  p r o g r a m s  r e q u i r e s  t h a t  t h e  p r o f e s s i o n a l  p ' i n n i n g ,  a c t i ­
v a t i o n ,  a n d  c o o r d i n a t i o n  w i l l  r e q u i r e  a g r e a t  d e a l  o f  e d u c a t i o n a l  a n d  com­
m u n i c a t i o n  e f f o r t  by t h e  S t a t e  A r c h i v i s t  and h i s  s t a f f .  However ,  t o  be 
s u c c e s s f u l  o r g a n i z a t i o n a l  a u t h o r i t y  and t r a v e l  b u d g e t  a r e  two a r e a s  w h i c h  m u s t  
be f o r t i f i e d  i n  o r d e r  t o  a c h i e v e  t h e  l e v e l  o f  s u c c e s s  e n v i s i o n e d  f o r  f u t u r e  
d e v e l o p m e n t  a n d  e x p a n s i o n  o f  t h i s  e s s e n t i a l  e l e m e n t  i n  t h e  S t a t e .

CONCLUDING STATEMENT:

In  s u b m i t t i n g  t h i s  Summary R e p o r t  I ha v e  t r i e d  t o  t o u c h  on t h o s e  i t e m s  and  
o b j e c t i v e s  t h a t  a p p e a r  t o  be o b t a i n a b l e  w i t h o u t  t o e  much i m m e d i a t e  e x t e n s i o n  
o f  b u d g e t e d  f u n d s - - t o  be o b j e c t i v e  and p r a c t i c a l  i n  a n a l y z i n g  some o f  t h e  mor e  
c r i t i c a l  p r o b l e m s  f a c e d  by t h e  S t a t e  A r c h i v e s  and  Re c o r d s  Management  P r o g r a m ;  
and  t o  t o u c h  on t h e  c u e s t i o r . s  and c o n s i d e r a t i o n s  w h i c h  C o m m i s s i o n e r  L i s a  Ruod 
o u t l i n e d  t o  me b o t h  i n  c o r r e s p o n d e n c e  a n d  i n  p e r s o n a l  i n t e r v i e w  w h i c h  I had 
f o r  s e v e r a l  h o u r s  i n  A n c h o r a a e .



I f o u n d  t h e  o f f i c i a l s  f r o m  t h e  D e p a r t m e n t  c f  A d m i n i s t r a t i o n  ( M e s s r s .  S t a a c k ,  
L i n k  end  S a y l o r s )  n e s t  c o o p e r a t i v e  and  s y m p a t h e t i c  t o  t h e  P r o j e c t  p u r p o s e  w i t h  
e x p r e s s e d  i n t e r e s t  i n  i m p l e m e n t i n g  t h e  C o m m i s s i o n e r ' s  o b j e c t i v e s  a s  f u l l y  a s  
p o s s i b l e .

I a l s o  f o u n d  t h a t  m e e t i n g  w i t h  t h e  members  o f  t h e  A d v i s o r y  Co mmi t t e e  and b e i n g  
a b l e  t o  p r e s e n t  a v e r b a l  r e p o r t  on some o f  my f i n d i n g s  b o t h  b e n e f i c i a l  and 
p l e a s a n t .  A v i s i t  t o  t h e  S t a t e  L i b r a r y  and i n t e r v i e w s  w i t h  s e v e r a l  o f  t h e  
s t a f f  members  who wo r k  i n  a r e a s  c f  s i m i l a r  i n t e r e s t  ( m a p s ,  c o l l e c t i o n s ,  
p h o t o g r a p h s )  was  m o s t  i n f o r m a t i v e  and  h e l p f u l .

The  t i m e  s p e n t  w i t h  t h e  members  o f  t h e  s t a f f  o f  t h e  S t a t e  A r c h i v e s  and  R e c o r d s  
Management  s e c t i o n  w a s  p r o b a b l y  t h e  b e s t  f o r u m f o r  e v a l u a t i n g  t h e  p r e s e n t  
s t a t e  o f  d e v e l o p m e n t  a n d  a c t i v i t y ,  p l u s  i n d i c a t i n g  t h e  p o t e n t i a l  f o r  f u t u r e  
g r o w t h  and l e a d e r s h i p .  I f o u n d  t h e  S t a t e  A r c h i v i s t  t o  be h i g h l y  p r o f e s s i o n a l  
and  c o m p e t e n t  i n  h i s  p o s i t i o n  and w i t h  e x c e l l e n t  r a p p o r t  w i t h  h i s  s t a f f .

He i s  w e l l  a w a r e  o f  t h e  p r o b l e m s  w i t h  wh i ch  he  i s  f a c e d  and  i s  c o m p e t e n t  t o  
d e a l  w i t h  t h e m.  T h e r e  w e r e  a number  o f  a r e a s  o f  p r o f e s s i o n a l  d e v e l o p m e n t  
w h i c h  we d i s c u s s e d  a n d  f o r  wh i c h  f o r t u n a t e l y  I ha d  b r o u g h t  m a t e r i a l s  wh i c h  c a n  
be  h e l p f u l  t o  h i m i n  a c h i e v i n g  a s o l u t i o n  i n  a t  l e a s t  some m a j o r  f a c e t s .  I 
c o n f e r r e d  w i t h  a i l  t h e  m a j o r  s u p p o r t  s t a f f ,  o b s e r v e d  s e r v i c e s  b e i n g  r e n d e r e d ,  
and  s t u d i e d  t h e  l a y o u t  o f  t h e  s p a c e * a n d  e q u i p m e n t  d e p l o y m e n t .  The wh o l e  s t a f f  
w e r e  m o s t  c o o p e r a t i v e ,  e a g e r  t o  e x p l a i n  t h e i r  p a r t  i n  t h e  p r o g r a m  and wer e  
u n i f i e d  i n  t h e  e x p r e s s i o n  o f  b e i n g  s h o r t - h a n d e d  and  u n a b l e  t o  d e v o t e  t h e i r  
f u l l  a t t e n t i o n  t o  t h e  m a j o r  m i s s i o n  f o r  wh i c h  t h e y  w e r e  r e s p o n s i b l e .  I 
s t r o n g l y  f e e l  t h a t  a t  l e a s t  some s t a f f  members a r e  n o t  b e i n g  u t i l i z e d  t o  t h e i r  
f u l l  p o t e n t i a l  f o r  t h i s  v e r y  r e a s o n .

I do n o t  t h i n k  t h e  S t a t e  o f  A l a s k a  n e e d  t o  f e e l  a p o l o g e t i c  i n  t h e  l e a s t  f o r  
w h a t  ha s  b e e n  e s t a b l i s h e d  o r  a c c o m p l i s h e d .  Wi th  r e l a t i v e l y  m o d e s t  e f f o r t  a n d  
o u t l a y  and  s u b s t a n t i v e  o r g a n i z a t i o n a l  s u p p o r t  i t  c o u l d  e a s i l y  become one o f  
t h e  t o p  S t a t e  A r c h i v a l  s e t - u p s  among a l l  t h e  S t a t e s .  The S t a t e  A r c h i v i s t  i s  
c o m p e t e n t  p r o f e s s i o n a l l y  and  a d m i n i s t r a t i v e l y ;  he  i s  k n o w l e d g e a b l e  i n  r e s p e c t  
t o  c u r r e n t  p r o b l e m s ,  w h a t  i s  n e c e s s a r y  t o  r e s o l v e  t h e m ,  and  t o  a b l v  l o o k  a h e a d  
and  p l a n  f o r  f u t u r e  d e v e l o p m e n t .  Al l  he n e e d s  i s  t h e  r e c o g n i t i o n  and  s u b s t a n ­
t i v e  s u p o o r t  n e c e s s a r y  t o  a c h i e v e  t h e s e  c o a l s  t o  t h e  b e s t  a d v a n t a g e  o f  t h e  
s t a t e  o f  A l a s k a .
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QUALIFICATION STANDARDS - ARCHIVISTS 
I INFORMATIONAL BACKGROUND

T h i s  s e r i e s  i n c l u d e s  p o s i t i o n s  w h i c h  i n v o l v e  p r o f e s s i o n a l  a r c h i v a l  wor k  i n  
a p p r a i s i n g ,  a c c e s s i o n i n g ,  a r r a n g i n g ,  d e s c r i b i n g ,  p r e s e r v i n g ,  p u b l ' s h i n g  o r  
p r o v i d i n g  r e f e r e n c e  s e r v i c e  f r o m  p u b l i c  r e c o r d s  <nd h i s t o r i c  d o c u m e n t s .  T h i s  
work  r e q u i r e s  a p r o f e s s i o n a l  k n o w l e d g e  o f  a r c h i v a l  p r i n c i p l e s  and  t e c h n i q u e s ,  
a c o m p r e h e n s i v e  k n o w l e d g e  o f  t h i s  h i s t o r y  o f  t h e  U n i t e d  S t a t e s  and t h e  i n s t i ­
t u t i o n s  and  o r g a n i z a t i o n  o f  G o v e r n m e n t ,  i n c l u d i n g  t h e  o r g a n i z a t i o n  and  f u n c ­
t i o n i n g  o f  s t a t e  and  l o c a l  g o v e r n m e n t  a n d  t h e i r  r e l a t i o n s h i p s  t o  n a t i o n a l  
g o v e r n m e n t ;  and a t h o r o u g h  u n d e r s t a n d i n g  o f  t h e  n e e d s ,  me t hods  and t e c h n i q u e s  
o f  s c h o l a r l y  r e s e a r c h .

OCCUPATIONAL INFORMAT1ON

A g e n e r a l  d i s c u s s i o n  o f  p r o f e s s i o n a l  a r c h i v a l  work and  i t s  r e l a t i o n s h i p  t o  ' 
a s s o c i a t e d  o c c u p a t i o n s  i s  s e t  f o r t h  b e l o w .

" A r c h i v e s "  a r e  t h o s e  d o c u m e n t s  o f f i c i a l l y  p r o d u c e d  o r  r e c e i v e d  by a g o v e r n m e n t  
a g e n c y ,  a p u b l i c  o r  p r i v a t e  o r g a n i z a t i o n ,  o r  an i n d i v i d u a l  w h i c h ,  t a k e n  i n  t h e  
a g g r e g a t e ,  s e r v e  t o  r e c o r d  t h e  o p e r a t i o n s  o r  a c t i v i t i e s  o f  t h a t  i n s t i t u t i o n  o r  
i n d i v i d u a l .  As t h e  t e r m  i s  a p p l i e ^  t o  t h e  p e r m a n e n t  r e c o r d s  o f  t h e  S t a t e  o r  
F e d e r a l  Go v e r n m e n t  i t  e m b r a c e s  ( 1 )  t h o s e  b o d i e s  o f  n o n - c u r r e n t  p e r m a n e n t l y  
v a l u a b l e  r e c o r d s  t h a t  f o r m u s e f u l  e v i d e n c e  o f  t h e  o r g a n i z a t i o n ,  f u n c t i o n s ,  
p o l i c i e s ,  d e c i s i o n s ,  p r o c e d u r e s ,  o p e r a t i o n s  o r  o t h e r  a c t i v i t i e s  o f  g o v e r n ­
m e n t a l  a g e n c i e s  o r  v e r y  i m p o r t a n t  G o v e r n m e n t  o f f i c i a l s ,  o r  ( 2 )  t h o s e  r e c o r d s  
t h a t  m u s t ,  o r  s h o u l d ,  be p r e s e r v e d  f  r  t h e i r  i n f o r m a t i o n a l  c o n t e n t .

A r c h i v a l  r e c o r d s  may t a k e  many f o r m s .  They may be p r i n t e d  d o c u m e n t s ,  c o r ­
r e s p o n d e n c e ,  r e p o r t s ,  v o u c h e r ,  m a p s ,  s o u n d  r e c o r d i n g s ,  s t i l l  o r  m o t i o n  p i c ­
t u r e s ,  o r  m e c h a n i c a l l y  p r o d u c e d  r e c o r d s  s u c h  as  m a g n e t i c  t a p e *  o r  m a c h i n e  
l i s t i n g s .  R e g a r d l e s s  o f  t h e i r  p h y s i c a l  f o r m ,  a r c h i v e s  a r e  o f  v i t a l  i m p o r t a n c e  
f o r  b o t h  p u b l i c  and  p r i v a t e  p u r p o s e s .  A r c h i v a l  r e c o r d s  do c u me n t  o f f i c i a l  
a c t i o n s  and  s e r v e  a s  s o u r c e s  f o r  o f f i c i a l  r e f e r e n c e  i n  t h e  p r o s e c u t i o n  o f  t h e  
a f f a i r s  o f  Go v e r n m e n t  by p r o v i d i n g  a r e c o r d  o f  D a s t  a c t i o n s ,  c u r r e n t  p r a c t i c e s  
and  p r o j e c t e d  p l a n s .  The i n f o r m a t i o n  c o n t a i n s  i n  a r c h i v e s  i s  e s s e n t i a l  t o  
p u b l i c  a d m i n i s t r a t i o n ,  l e g i s l a t i o n  and  t h e  j u d i c i a l  f u n c t i o n ;  t o  h i s t o r i a n s ,  
p o l i t i c a l  s c i e n t i s t s ,  e c o n o m i s t s ,  s o c i o l o g i s t  o r  o t h e r  s c h o l a r s  e n c a g e d  i n  
s t u d y  o f  v a r i o u s  a s p e c t s  o f  o u r  s o c i e t y .  Such r e c o r d s  a r e  a l s o  i m p o r t a n t  i r  
e s t a b l i s h i n g  o r  p r o t e c t i n g  t h e  s t a t u s  o r  l e g a l  r i g h t s  o f  i n d i v i d u a l s .

P r o f e s s i o n a l  a r c h i v a l  work  i n  t h e  G o v e r n m e n t  S e r v i c e  i n v o l v e s  t h e  f o l l o w i n g  
b r o a d ,  b u t  n o t  m u t u a l l y  e x c l u s i v e ,  f u n c t i o n s :  ( 1 )  a p p r a i s a l  a n d  d i s p o s i t i o n ,
( 2 )  a r r a n g e m e n t  and  d e s c r i p t i o n ,  ( 3 )  p r e s e r v a t i o n  and  r e h a b i l i t a t i o n ,  ( 4 )  
d o c u m e n t a r y  p u b l i c a t i o n ,  h i s t o r i c a l  e d i t i n g  and  e x h i b i t  o f  a r c h i v a l  m a t e r i a l s ,  
and  ( 5 )  r e f e r e n c e  s e r v i c e .  T h e s e  f u n c t i o n s  a r e  d i s c u s s e d  i n  some d e t a i l  i n  
t h e  f o l l o w i n g :

1 .  R e c o r d s  A p p r a i s a l  and D i s p o s i t i o n . T h i s  i n v o l v e s  t h e  a n a l y s i s  and
e v a l u a t i o n  o f  p u o i i c  r e c c r o s  t o  o e t e m i n e  t h e i r  c o n t i n u i n g  v a l u e s  and  t o  
p r o v i d e  a d v i c e  o r  ir.3ke r e c o m m e n d a t i o n s  o r  d e c i s i o n s  r e g a r d i n g  t h e i r  
u l t i m a t e  d i s p o s i t i o n ,  i . e . ,  d e s t r u c t i o n  o r  p e r m a n e n t  r e t e n t i o n .  A r c h i ­
v i s t s  e n g a g e d  i n  r e c o r a s  a p p r a i s a l  e mp l o y  a c o m p r e h e n s i v e  k n o wl e d g e  a n d  
u n d e r s t a n d i n g  o f  ( a )  t h e  h i s t o r y ,  o r g a n i z a t i o n  and o p e r a t i o n  o f  t h e



a g e n c y  t h a t  o r i g i n a t e d  t h e  r e c o r r ' s ,  ( b )  t h e  l e g i s l a t i v e  a u t h o r i t i e s  a n d  
r e s p o n s i b i l ' t i e s  o f  t h e  a g e n c y  a s  t h e s e  r e l a t e  t c  t h e  d e v e l o p m e n t  and 
r e t e n t i o n  o f  r e c o r d s ,  ( c )  t h e  o r g a n i z a t i o n a l ,  f u n c t i o n a l  and  r e c o r d s  
r e l a t i o n s h i p s  o f  t h e  a ge nc y  u n d e r  s t u d y  t c  o t h e r  Go ve r nme n t  a g e n c i e s  o r  
a c t i v i t i e s ,  and  ( d )  t h e  n e e d s  c f  g o v e r n m e n t ,  i n a . v i d u a l  c i t i z e n s  and t h e  
s c h o l a r l y  c o mmun i t y .

In r e a c h i n g  c o n c l u s i o n s ,  a r c h i v i s t s  a n a l y z e  t h e  a g e n c y  r e c o r d s  in t h e i r  
e n t i r e t y  i n  o r d e r  t o  u n d e r s t a n d  t h e  i n t e r r e l a t i o n s h i p s  o f  t h e  r e c o r d s  and  
t h e  r e l a t i v e  s i g n i f i c a n c e  o f  a n y  p a r t i c u l a r  g r o u p  o f  r e c o r d s  t o  t h e  
a g e n c y ' s  t o t a l  s y s t e m  o f  d o c u m e n t a t i o n .  They  c o n s i d e r  ( a )  t h e  p o s i t i o n  
o f  e a c h  o f f i c e  i n  t h e  a d m i n i s t r a t i v e  h i e r a r c h y ,  (b )  t h e  c h a r a c t e r  o f  t h e  
f u n c t i o n  p e r f o r m e d  by e a c h  o f f i c e ,  ( c )  t h e  n a t u r e  o f  t h e  a c t i v i t i e s  o f  
e a c h  o f f i c e  a s  t h e s e  r e l a t e  t o  a g i v e n  f u n c t i o n ,  and ( d )  how t h e  o r g a n i ­
z a t i o n ,  f u n c t i o n s  and a c t i v i t i e s  o f  t h e  a g e n c y  a r e  r e f l e c t e d  t o  t h e  
r e c o r d s .  They d e t e r m i n e  t h e  r e l a t i v e  v a l u e  o f  t h e  v a r i o u s  s e r i e s  o f  
r e c o r d s  i n  p r o v i d i n g  e v i d e n c e  o f  how t h e  a g e n c y  was o r g a n i z e d  and how i t  
f u n c t i o n e d .

In ma k i n g  r e c o m m e n d a t i o n s  o r  d e c i s i o n s  r e g a r d i n g  t h e  u l t i m a t e  d i s p o s i t i o n  
o f  p a r t i c u l a r  s e r i e s  o f  r e c o r d s  a r c h i v i s t s  a l s o  c o n s i d e r  t h e  e x t e n t  t o  
w h i c h  ( a )  t h e  i n f o r m a t i o n  i n  t h e  r e c o r d s  may be a v a i l a b l e  f r o m o t h e r  
s o u r c e s ,  and  ( b )  t h e  n o n - a v a i l a b i l i t y  o f  t h e  i n f o r m a t i o n  c o n t a i n e a  i n  a 
g i v e n  s e t  o f  r e c o r d s  wou i d  i m p a i r  o r  d i s t o r t  an u n d e r s t a n d i n g  o f  a g e n c y  
o r g a n i z a t i o n ,  f u n c t i o n  o r  a c t i v i t y .

In  a p p r a i s i n g  r e c o r d s  f o r  t h e i r  i n f o r m a t i o n a l  v a l u e s  a r c h i v i s t s  a n a l y z e  
t h e  c o n t e n t  o f  t h e  r e c o r d s  a p a r t  f r o m  t h e i r  o r g a n i z a t i o n a l  c o n t e x t  o r  
t h e i r  a g e n c y  o f  o r i g i n .  They d e t e r m i n e  t h e  e x t e " f  t o  w h i c h  t h e  r e c o r d s  
i n v o l v e d  may c o n t a i n  u n i q u e  and s i g n i f i c a n t  i n f o r m a t i o n  cone *rn ing 
p e r s o n s ,  o r g a n i z a t i o n s ,  t h i n g s ,  s i t u a t i o n s ,  e v e n t s ,  p r o b l e m s ,  and t h e  
l i k e ,  w i t h  w h i c h  a g e n c i e s  h a v e  d e a l t .

In r e a c h i n g  c o n c l u s i o n s  and d e v e l o p i n g  r e c o m m e n d a t i o n s  r e g a r d i n g  t h e  
r e t e n t i o n  o f  r e c o r d s  b a s e d  on t h e i r  i n f o r m a t i o n a l  v a l u e s ,  a r c h i v i s t s  
e x e r c i s e  a b r o a d  k n o wl e d g e  o f  t h e  r e s e a r c h  s o u r c e s ,  n e e d s  and  me t h o d s  o f  
t h e  f i e l d  o r  f i e l d s  ( i . e . ,  h i s t o r y ,  p u b l i c  a d m i n i s t r a t i o n ,  p o l i t i c a l  
s c i e n c e ,  e c o n o m i c s ,  s o c i o l o g y ,  e t c . )  f o r  w h i c h  t n e  r e c o r d s  h a v e  p o t e n t i a l  
v a l u e .  They  c o n s i d e r  s u c h  m a t t e r s  a s  ( 1 )  t h e  a r r a n g e m e n t  and  a c c e s ­
s i b i l i t y  o f  t h e  i n f o r m a t i o n  i n  t h e  r e c o r d s ,  ( 2 )  t h e  l e g a l  r e q u i r e m e n t s  o r  
a d m i n i s t r a t i v e  p u r p o s e s  t o  be s e r v e d  by t h e i r  r e t e n t i o n ,  ( 3 )  t h e  vo l ume  
o f  r e c o r d s  i n v o l v e d ,  ( 4 )  t h e  a v a i l a b i l i t y  o f  s i m i l a r  i n f o r m a t i o n  f r o m 
o t h e r  s o u r c e s ,  a n d  ( 5 )  t h e  c o s t  o f  a c c e s s i o n i n g ,  a r r a n g i n g ,  p r e s e r v i n g  
and p r o v i d i n g  r e f e r e n c e  s e r v i c e  f r o m  s u c h  r e c o r d s .

They  p r e p a r e  a p p r a i s a l  r e p o r t s  w h i c h  i n c l u d e  ( 1 )  d e s c r i p t i o n  o f  s u c h  
e s s e n t i a l  i d e n t i f y i n g  a t t r i b u t e s  o f  t h e  r e c o r d s  as ( a )  t h e  o r g a n i z a t i o n a l  
u n i t  o r  i n d i v i d u a l  t h a t  a c c u m u l a t e d  t h e m ,  ( b )  t n e  s p e c i f i c  f u n c t i o n s  o r  
a c t i v i t i e s  t o  wh i c h  t h e y  r e l a t e ,  ( c )  t h e  p h y s i c a l  t y p e s  o f  r e c o r d s  
i n v o l v e d ,  i . e . ,  c o r r e s p o n d e n c e ,  r e p o r t s ,  p h o t o g r a p h s ,  m a p s ,  e t c . ,  and  ( d )  
t h e i r  i n c l u s i v e  d a t e s ;  ( 2 )  a n a l y s i s  and  e x p l a n a t i o n  o f  t h e i r  e v i d e n t i a l  
o r  i n f o r m a t i o n a l  v a l u e s ;  ( 3 )  n a t u r e  and  f r e a u e n c y  o f  t h e  p r o b a b l e  u s e  o f  
t h e  r e c o r d s ;  and  ( 4 )  r e c o m m e n d a t i o n s  as  t o  t h e  d i s p o s i t i o n  o f  t h e  r e c o r d s  
e i t h e r  by t r a n s f e r  t o  t n e  S t a t e  A r c h i v e s ,  by t r a n s f e r  t o  a S t a t e  R e c o r d s



C e n t e r ,  o r  by d e s t r u c t i o n ,  c r  by m i c r o f i l m i n g  f o r  s e c u r i t y  o r  b e f o r e  
d e s t r u c t i o n  t o  r e d u c e  b u l k .  A r c h i v i s t s  e n g a g e d  i n  a p p r a i s a l  and d i s ­
p o s i t i o n  work a l s o  make o r  p a r t i c i p a t e  i n  s t u d i e s  f o r  t h e  p r e p a r a t i o n  o r  
r e v i s i o n  o f  r e t e n t i o n  and d i s p o s a l  s c h e d u l e s  f o r  a d m i n i s t r a t i v e  r e c o r d s  
and f o r  b a s i c  c l a s s e s  o f  s u b s t a n t i v e  r e c o r d s  common t o  s e v e r a l  c r  a l l  
g o v e r n m e n t  a g e n c i e s .  They may a l s o  p a r t i c i p a t e  i n  t h e  e v a l u a t i o n  o f  
a g e n c y  d i s p o s i t i o n  p r o g r a m s ,  o r  t h e y  may recommend i n i t i a t i o n  o f  a 
d i s p o s i t i o n  p r o g r a m .

A r c h i v a l  R e c o r d s  A r r a n g e m e n t  and D e s c r i p t i o n . The a p p r o p r i a t e  a r r a n g e -  
men t  o f  a r c m v a l  r e c o r d s  i s  v i t a l  t o  ( 1 )  p r o v i d i n g  a f i x e d  and known 
l o c a t i o n  f o r  e v e r y  f i l e  u n i t  so t h a t  i t  c a n  be f o u n d  when n e e d e d ,  and ( 2 )  
b r i n g i n g  r e l a t e d  m a t e r i a l s  t o g e t h e r  i n  some l o g i c a l  o r d e r  so  t h a t  t h e y  
can  be u s e d  w i t h o u t  p r i o r  kn owl e d ge  o f  t h e  e x i s t e n c e  o f  a p a r t i c u l a r  
do c ume n t  o r  f i l e  u n i t .  T h u s ,  a r c h i v a l  a r r a n g e m e n t  i n v o l v e s  two k i n d s  o f  
c o n s i d e r a t i o n s :  ( 1 )  t h e  i n t e r n a l  r e l a t i o n s h i p s  and  a r r a n g e m e n t  o f  t h e
r e c o r d s  u n d e r  s t u d y  and  ( 2 )  t h e  r e l a t i o n s h i p s  a n d  a r r a n g e m e n t  o f  t h e s e  
r e c o r d s ,  a s  a b o d y ,  t o  o t h e r  b o d i e s  o f  r e c o r d s  i n  t h e  a r c h i v e s .

In g e n e r a l ,  t h e  a r r a n g e m e n t  o f  a r c h i v a l  r e c o r d s  i s  b a s e d  on t h e  p r i n c i p l e  
t h a t  r e c o r d s  s h o u l d  be  k e p t  i n  t h e  o r d e r  i n  w h i c h  t h e y  w e r e  p l a c e d  by t h e  
c r e a t i n g  a g e n c y  on t h e  t h e o r y . t h a t  t h a t  a r r a n g e m e n t  ( 1 )  h a s  l o g i c  and 
me a n i n g  i n  r e l a t i o n  t o  t h e  a g e n c y ' s  a c t i v i t i e s  and  o r g a n i z a t i o n ,  ( 2)  w i l l  
f a c i l i t a t e  r e f e r e n c e  t o  t h e  r e c o r d s ,  and ( 3 )  w i l l  b e s t  p r o t e c t  t h e  l e g a l  
and h i s t o r i c a l  v a l u e  o f  t h e  r e c o r d s  a s  e v i d e n c e .  L e g a l  o r  h i s t o r i c a l  
" p r o o f "  t h a t  r e c o r d s  a r e  c o m p l e t e  o r  p r o p e r l y  i d e n t i f i e d  i s  d i f f i c u l t  i f  
t h e  r e c o r d s  h a v e  become d i s a r r a n g e d .

Fo r  p u r p o s e s  o f  a r c h i v a l  management  and u s e ,  r e c o r d s  i n  p u b l i c  a r c h i v a l  
i n s t i t u t i o n s  a r e  a r r a n g e d  u n d e r  a c l a s s i f i c a t i o n  p l a n  b a s e d  on t h e  
p r i n c i p l e  o u t l i n e d  a b o v e ,  wh i c h  p r o v i d e s  f o r  t h e  b r o a d  c a t e g o r i z a t i o n  o f  
r e c o r d s  i n t o  r e c o r d  g r  . p s .

T h e s e ,  i n  t u r n ,  a r e  f u r t h e r  s u b d i v i d e d  i n t o  s u b - g r o u p s ,  s e r i e s  and f i l e  
u n i t s  wh i c h  a r e  a r r a n g e d  i n  o r g a n i z a t i o n a l  o r  f u n c t i o n a l  r e l a t i o n s h i p  t o  
e a c h  o t h e r  a n d ,  i n  so  f a r  a s  p o s s i b l e ,  a r e  m a i n t a i n e d  a s  i n t e g r a l  u n i t s .  
A r c h i v i s t s  e n g a g e d  i n  r e c o r d s  a r r a n g e m e n t  s t u d y  t h e  o r i g i n s ,  t h e  o r g a n i ­
z a t i o n a l  and  f u n c t i o n a l  h i s t o r y  and t h e  a d m i n i s t r a t i v e  p r o c e d u r e s  o f  t h e  
r e c o r d s  p r o d u c i n g  u n i t s  ( i . e . ,  a g e n c y ,  o f f i c e ,  e t c . )  i n v o l v e d ,  a s  w e l l  a s  
t h e  r e c o r d s  t h e y  p r o d u c e d .  They a n a l y z e  t h e  r e c o r d  and t h e i r  r e l a t i o n ­
s h i p s  t o  o t h e r  r e c o r d s  h o l d i n g s  i n  r e c ommend i ng  o r  d e c i d i n g  on t h a t  
c l a s s i f i c a t i o n  a n d  me t h o d  o f  a r r a n g e m e n t  w h i c h  w i l l  b e s t  ( 1 )  r e v e a l  t h e  
c h a r a c t e r ,  s i g n i f i c a n c e  and r e l a t i o n s h i p s  o f  t h e  r e c o r d s ,  ( 2 )  p r o t e c t  
t h e i r  i n t e g r i t y  a s  h i s t o r i c a l  e v i d e n c e  and  a s  e v i d e n c e  o f  o r g a n i z a t i o r  
and f u n c t i o n ,  a n d  ( 3 )  f a c i l i t a t e  t h e i r  l o c a t i o n ,  d e s c r i p t i o n  and u s e .

In  t h e  c a s e  o f  r e c o r d s  wh i c h  havp  become d i s a r r a n g e d ,  o r  wh i c h  have  b e e n  
a r b i t a r i l y  r e a r r a n g e d  p r i o r  t o  a c c e s s i o n i n g ,  a r c h i v i s t s  e x e r c i s e  know­
l e d g e  and make j u d g m e n t s  o f  t h e  t y p e  d e s c r i b e d  a b o v e  i n  r e c o n s t r u c t i n g  
o r i g i n a l  a r r a n g e m e n t  p l a n s  and i n  r e s t o r i n g  s u c h  r e c o r d s  t o  t h e i r  o r i g i ­
na l  ’ a r r a n g e m e n t .  I f  t h e  o r i g i n a l  a r r a n g e m e n t  p r e v e n t s  o r  ha mpe r s  t h e  
e f f e c t i v e  u s e  o f  t h e  i n f o r m a t i o n a l  c o n t e n t  o f  t h e  r e c o r d s ,  a r c n i v i s t s  
d e v i s e  t h a t  s c h e me  c f  a r r a n g e m e n t  p l a n s  and  i n  r e s t o r i n g  s u c h  r e c o r d s  t o  
t h e i r  o r i g i n a l  a r r a n g e m e n t .  I f  t h e  o r i g i n a l  a r r a n g e m e n t  p r e v e n t s  o r
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h a m p e r s  t h e  e f f e c t i v e  u s e  o f  t h e  i n f o r m a t i o n a l  c o r t = n t  c f  t h e  r e c o r d s ,  
a r c h i v i s t s  d e v i s e  t n a t  scheme o f  a r r a n g e m e n t  w n i c n  b e s t  f a c i l i t a t e s  t h e i r  
e x p l o i t a t i o n  by g o v e r n m e n t ,  s c h o l a r s ,  s c i e n t i s t s  o r  o t h e r s .

The  d e s c r i p t i o n  o f  a r c h i v a l  r e c o r d s  i n v o l v e s  t h e  r r e p a r a t i o r  o f  " f i n d i n g  
a i d s "  s u c h  a s  g u i d e s ,  i n v e n t o r i e s ,  l i s t s  and c a t a l o g s .  F i n d i n g  a i d s  a r e  
n e c e s s a r y  t o  i n f o r m  u s e r s  o f  t h e  e x i s t e n c e  and  a v a i l a b i l i t y  o f  r e c o r d s  
t h a t  c o n t a i n  i n f o r m a t i o n  o f  v a l u e  t o  them and  t o  o r o v i d e  i n f o r m a t i o n  t o  
t h e  a r c h i v e s  s t a f f  f o r  a d m i n i s t r a t i v e  p u r p o s e s  and  t c  f a c i l i t a t e  r e f e r ­
e n c e  s e r v i c e  a c t i v i t i e s ' .  F i n d i n g  a i d s  r a n g e  i n  t y p e  f r o m s i m p l e  l i s t s  
e n u m e r a t i n g  t h e  m a i n  k i n d s  o f  r e c o r d s  i n  a r e c o r d s  g r o u p  t o  d e f i n i t i v e  
a n a l y t i c a l  w h i c h  b e a r  on a p a r t i c u l a r  b r o a d  t o p i c .  A r c h i v i s t s  e mp l oy  an 
i n t e n s i v e  k n o w l e d g e  o f  ( 1 )  t h e  e v i d e n t i a l  o r  i n f o r m a t i o n a l  v a l u e s  o f  
p a r t i c u l a r  b o d i e s  o f  r e c o r d s ,  ( 2 )  h a s  i n t e r e s t s  o f  t h e  u s i n g  c o mmu n i t y ,  
and  ( 3 )  t h e  n e e d s  o f  t h e  a r c h i v a l  s t a f f  e n g a g e d  i n  r e f e r e n c e  s e r v i c e  work 
i n  d e t e r m i n i n g  t h e  ne e d  f o r  and  p l a n n i n g  t h e  s c o p e  and  c o n t e n t  o f  f i n d i n g  
a i d s  and  i n  c o n d u c t i n g  t h e  n e c e s s a r y  r e s e a r c h  and  a u t h o r i z i n g  s u c h  
d o c u m e n t s .

3 .  P r e s e r v a t i o n  and  R e h a b i l i t a t i o n . The p r e s e r v a t i o n  o f  a r c h i v a l  m a t e r i a l  
i n v o l v e s  s a f e g u a r d i n g  t h e  r e c o r d s  f r o m  d e t e r i o r a t i o n ,  damage  o r  d e s t r u ­
c t i o n ,  o r  f r o m  i m p a i r m e n t  o f  y i e i r  v a l u e  t h r o u g h  d i s a r r a n g e m e n t  o r  
a l t e r a t i o n .  They  c o n s i d e r  ( 1 ;  t h e  c o n d i t i o n  o f  t h e  r e c o r d s ,  ( 2 )  t h e  
n a t u r e  o f  t h e i r  e v i d e n t i a l  o r  i n f o r m a t i o n  v a l u e s ,  ( 3 )  t h e  e x t e n t  o f  t h e i r  
u s e ,  and  ( 4 )  t h e  c o s t  o f  r e p a i r  o r  r e h a o i l i t a t i o n .  They  make r ec ommenda ­
t i o n s  o r  d e c i s i o n s  as  t o  t h e  a c t i o n  t h a t  s h o u l d  be t a k e n  t o  p r e s e r v e  t h e  
r e c o r d s  t h r o u g h  r e p a i r  o r  o t h e r  r e h a b i l i t a t i o n  o r  by m i c r o f i l m i n g  o r  
p h o t o c o p y .

4 .  D o c u m e n t a r y  P u b l i c a t i o n ,  H i s t o r i c a l  E d i t i n g ,  and t h e  E x h i b i t  o f  A r c h i v a l  
M a t e r i a l s . '  A r c h i v a l  h o l d i n g s  may be p u D l i s n e d  e i t h e r  c o m p r e n e n s i v e i y  o r  
s e l e c t i v e l y  i n  p r i n t e d  v o l u m e s ,  a s  f a c s i m i l e s ,  o r  on m i c r o f i l m ,  o r  may be  
e x h i b i t e d  i n  t h e  i n t e r e s t  o f  g r e a t e r  p o p u l a r  u n d e r s t a n d i n g  o f  e v e n t s  and 
p e r s o n s  i n  Amer*. :?n h i s t o r y .  A r c h i v i s t s  e n g a g e d  i n  p u b l i c a t i o n s  work 
e x e r c i s e  a t h o r o u g h  knowl edge  o f  v a l u e s ,  u s e s ,  vo l ume  a n d  p h y s i c a l  
c o n d i t i o n  o f  r e c o r d s  i n  s e l e c t i n g  t h o s e  s u i t a b l e  f o r  p u b l i c a t i o n  and i n  
d e t e r m i n i n g  t h e  f o r m  and s c o p e  ( i . e .  p r i n t e d  vo l u me  v s .  m i c r o f i l m ;  
c o m p r e h e n s i v e  v s .  s e l e c t i v e ;  f u l l  t e x t  v s .  a b s t r a c t )  o f  t h e  p u b l i c a t i o n .  
R e c o mme n d a t i o n s  and  d e c i s i o n s  r e g a r d i n g  t h e s e  m a t t e r s  a r e  i n f l u e n c e d  by 
s u c h  c o n s i d e r a t i o n s  as  ( 1 )  t h e  b r e a d t h  and  d e p t h  o f  i n t e r e s t  i n  and t h e  
i m p o r t a n c e  o f  t h e  doc umen t s  a s  p r i m a r y  s o u r c e s  f o r  s c h o l a r l y  r e s e a r c h ,
( 2 )  w h e t h e r  t h e  s u b j e c t  m a t t e r  o f  t h e  p u b l i c a t i o n  r e q u i r e s  b r i n g i n g  
t o g e t h e r  i n  a d i f f e r e n t  a r r a n g e m e n t  a v a r i e t y  o f  d o c u m e n t s  d i s p e r s e d  
among many r e c o r d  s e r i e s  o f  t h e  same o r  o f  s e v e r a l  r e c o r d s  g r o u p s ,  and
( 3 )  l i m i t a t i o n s  o f  c o s t .

A r c h i v i s t s  i n v o l v e d  i n  p u b l i c a t i o n  work  c a r e f u l l y  s t u d y  t h e  d o c u m e n t s  t o  
be  p u b l i s h e d  t o  i n s u r e  t h e i r  p r o p e r  o r d e r  and i d e n t i f i c a t i o n ,  t o  r e s o l v e  
o u e s t i o n s  o f  o r i g i n  and a u t h e n t i c i t y ,  and t o  d e t e r m i n e  s i m i l a r  r a t t e r s .  
They  c o n d u c t  e x t e n s i v e  r e s e a r c h  i n  s e c o n d a r y  wor ks  and  i n  a number  o f  
r e c o r d  c r o u p s  o r  c o l l e c t i o n s  o f  p r i v a t e  p a p e r s ,  when s u c h  r e s e a r c h  i s  
n e c e s s a r y  t o  b r i n g  t o g e t h e r  o r  make Known t h e  e x i s t e n c e  o f  r e l e v a n t  o r  
r e l a t e d  d o c u m e n t s .  They empl oy  a t h o r o u g h  k n o w l e d g e  o f  t h e  s u b s t a n c e  o f  
t h e  d o c u m e n t s  i n v o l v e d  and o f  t h e  p e r s o n s ,  c i r c u m s t a n c e s  o r  e v e n t s  t o



wh i c h  t h e  d o c u m e n t s  r e l a t e ,  and  s k i l l  and j u d g m e n t  i n  ( 1 )  s e l e c t i n g  
d o c u m e n t s  f o r  i n c l u s i o n  i n  t h e  p u b l i c a t i o n ,  ( 2 )  w r i t i n g  i n t r o d u c t o r y  
n a r r a t i v e  m a t e r i a l  o f  a d e s c r i p t i v e  c h a r a c t e r ,  and  ( 3 )  c r e a t i n g  an 
a r r a n g e m e n t  o f  t h e  m a t e r i a l ,  w i t h  s u c h  e x p l a n a t i o n s  a s  a r e  n e c e s s a r y ,  
t h a t  w i l l  b e s t  r e v e a l  i t s  s u b s t a n t i v e  c o n t e n t  and  i n s u r e  e a s e  i n  t h e  u s e  
o f  t h e  p u b ! i c a t i o n .

In a d d i t i o n ,  a r c h i v i s t s  i n v o l v e d  i n  t h e  p u b l i c a t i o n  o f  a r c h i v a l  m a t e r i a l s  
i n  p r i n t e d  v o l u m e s  a r e  r e q u i r e d  t o  p o s s e s s  a t h o r o u g h  k n o wl e d g e  o f :  ( 1 )
t r a d i t i o n a l  and mo de r n  d o c u m e n t a t i o n  a s  s o u r c e  m a t e r i a l  o f  h i s t o r y ;  ( 2 )  
t h e  c a n o n s  o f  t e x t u a l  c r i t i c i s m ;  ( 3 )  s c h o l a r l y  a n n o t a t i o n s ;  ( 4 )  t h e  v a l u e  
and u s e  o f  n o n - t e x t u a l  ( p i c t o r i a l ,  c a r t o g r a p h i c ,  e t c . )  d o c u m e n t a r y  
m a t e r i a l  f o r  e x p l a n a t o r y  o r  i l l u s t r a t i v e  p u r p o s e s ;  and  ( 5 )  c o p y - e d i t i n g ,  
p r o o f r e a d i n g  and  i n d e x i n g .

A r c h i v i s t s  e n g a g e d  i n  e x h i b i t  work  c o n s i d e r  t h e  t i m e l i n e s s  o f  p r o p o s e d  
e x h i b i t  t h e m e s ,  t h e i r  p o t e n t i a l  e d u c a t i o n a l  a n d  p o p u l a r  a p p e a l ,  and  t h e  
c o s t  o f  p r e p a r i n g  e x h i b i t s .  T h i s  i n v o l v e s  ( 1 )  s u r v e y s  o f  t h e  h o l d i n g s  o f  
a r c h i v a l  and  m a n u s c r i p t  r e p o s i t o r i e s  and o f  museums f o r  m a t e r i a l s  f o r  
e x h i b i t  and  ( 2 )  e x t e n s i v e  s c h o l a r l y  r e s e a r c h  i n  b o t h  p r i m a r y  and  s e c o n ­
d a r y  s o u r c e s  t o  d e t e r m i n e  t h e  o r i g i n  and a u t h e n t i c i t y  o f  d o c u m e n t s  
s e l e c t e d  f o r  e x h i b i t .  #

5 .  R e f e r e n c e  S e r v i c e . T h i s  c o n s i s t s  o f  ma k i n g  r e c o r d s ,  and t h e  i n f o r m a t i o n  
i n  o r  a b o u t  t h e m ,  a v a i l a b l e  i n  r e s p o n s e  t o  i n d i v i d u a l  r e q u e s t s ,  a s  
d i s t i n c t  f r o m  t h e  p u b l i c a t i o n  o f  d o c u m e n t s  f o r  a l l  u s e r s .  R e f e r e n c e  
s e r v i c e s  r a n g e  f r o m  p r o v i d i n g  s p e c i f i c  i n f o r m a t i o n  f r o m  o r  a b o u t  r e c o r d s  
i n  r e s p o n s e  t o  e x p l i c i t  i n q u i r i e s ,  t o  p r o v i d i n g  p r o f e s s i o n a l  r e s e a r c h  
s u p p o r t ,  a d v i c e  and  c o n s u l t a t i o n  t o  g o v e r n m e n t  o f f i c i a l s  o r  t o  s c h o l a r s  
c o n c e r n e d  w i t h  a s c e r t a i n i n g  t h e  f a c t s  and l o c a t i n g  and  s t u d y i n g  t h e  
d o c u m e n t a t i o n  r e l a t i n g  t o  b r o a d  o r  c o m p l e x  s u b j e c t s .

A r c h i v i s t s  e n g a g e d  i n  p r o v i d i n g  r e f e r e n c e  s e r v i c e  emp l oy  ( 1 )  a k n o w l e d g e  
o f  a r c h i v a l ,  l i b r a r y  and o t h e r  r e s e a r c h  r e s o u r c e s ,  ( 2 )  a g r a s p  o f  t h e  
s u b j e c t  m a t t e r  and  s u b s t a n c e  o f  t h e  i n q u i r y ,  a n d  ( 3 )  an u n d e r s t a n d i n g  o f  
t h e  p o i n t  o f  v i e w  and  t h e  n e e d s  o f  t h e  r e s e a r c h e r .  They i d e n t i f y  and 
l o c a t e  g e r m a n e  s o u r c e  m a t e r i a l s ;  e x p l a i n  t h e  a d m i n i s t r a t i v e  b a c k g r o u n d  o r  
i n t e r r e l a t i o n s h i p s  o f  s o u r c e  d o c u m e n t s ;  s u g g e s t  s e c o n d a r y  s o u r c e s  s u c h  a s  
p u b l i s h e d  v.orks  w h i c h  wo u l d  be u s e f u l  i n  p r o v i d i n g  a d d e d  b a c k g r o u n d  o r  
p e r s p e c t i v e  t o  t h e  u s e  o f  p r i m a r y  s o u r c e  d o c u m e n t s ;  and p r o v i d e  i n f o r ­
m a t i o n  a ^ d  s u g g e s t i o n s  r e g a r d i n g  o t h e r  a r c h i v a l  o r  m a n u s c r i p t  c o l l e c t i o n s  
c o n t a i n i n g  r e l e v a n t  m a t e r i a l s .

DISTINCTIONS FROM RELATED OCCUPATIONS

The h a l l m a r k  c f  p o s i t i o n s  i n  t h i s  s e r i e s  i s  t h e  r e q u i r e m e n t  t o  a p p l y  a t h o r ­
ough k n o w l e d g e  o f  t h e  t h e o r i e s  and p r i n c i p l e s  o f  p r o f e s s i o n a l  a r c h i v a l  wor k  
and  t h e  n e e d s  and  me t h o d s  o f  p u b l i c  a d m i n i s t r a t o r s  and  t h e  s c h o l a r l y  c o m mu n i t y  
i n  ( ! )  a n a l y z i n g  t h e  v a l u e s  and  i n t e r r e l a t i o n s h i p s  o f  n c n - c u r r e n t  r e c o r d s  and
( 2 )  ma k i n g  s u b s t a n t i v e  v a l u e  j u d g m e n t s  o f  t h e  t y p e  d e s c r i b e d  a b o v e .  At  f u l l  
p e r f o r m a n c e  l e v e l s ,  p a t t e r n s  o f  a s s i g n m e n t  i n  p r o f e s s i o n a l  a r c h i v a l  wor k  a r e  
n o t  u n i f o r m .  Some a r c h i v i s t s  may s p e c i a l i z e  by  f u n c t i o n ,  e . g .  a p p r a i s a l ,  
e t h e r s  by k i n d s  o f  r e c o r d s  o r  s u b j e c t  m a t t e r  s u c h  a s  c a r t o g r a p h i c  r e c o r d s ,  
r e c o r d s  r e l a t i n g  t o  P r e s i d e n t s  o r  G o v e r n o r s  and  t h e i r  a a m i n i s t r a t i o r s , o f



J u d i c i a l  and  C c u r t ,  o r  L e g i s l a t i v e  r e c o r d s .  D e p e n d i n g  on t n e  s u b j e c t  m a t t e r  
o r  a r e a  c f  a s s i g n m e n t ,  a r c h i v i s t s  may d r aw o p e n  one  o r  me r e  o t h e r  f i e l d s  o f  
k n o wl e d g e  s u c h  a s  p o l i t i c a l  s c i e n c e ,  e c o n o m i c s ,  s o c i o l o g y ,  i n t e r n a t i o n a l  
r e l a t i o n s ,  s c i e n c e  o r  l a w ,  and u s e  s u c h  t o o l s  a s  h i s t o r i o g r a p h y  o r  f o r e i g n  
l a n g u a g e .  Howeve r ,  f o r  p o s i t i o n s ,  c l a s s i f i e d  i n  t h i s  s e r i e s ,  t h e s e  k n o wl e d g e  
a n c ’ s x i l l  r e q u i r e m e n t s  a r e  s u b o r d i n a t e  t o  t h e  r e q u i r e m e n t  f o r  knowl e dge  o f  t h e  
t h e o r y ,  p r i n c i p l e s  and  m e t h o d o l o g y  o f  a r c h i v a l  s c i e n c e .  P o s i t i o n s  f o r  w h i c h  
t h e  r e v e r s e  i s  t r u e  s h o u l d  be c l a s s i f i e d  t o  t h e  a p p r o p r i a t e  s u b j e c t  m a t t e r  
s e r i e s .

P r o f e s s i o n a l  vs  t e c h n i c a l  p o s i t i o n s

The d i s t i n c t i o n  b e t w e e n  t h o s e  a r c h i v a l  p o s i t i o n s  w h i c h  r e q u i r e  f u l l  p r o f e s ­
s i o n a l  k n o w l e d g e  and  t h o s e  wh i ch  do n o t  i s  n o t  a l w a y s  o b v i o u s .  The d e t e r m i n a ­
t i o n  as  t o  w h e t h e r  a g i v e n  p o s i t i o n  s h o u l d  be  c l a s s i f i e d  t o  t h i s  s e r i e s  o r  t o  
t h e  A r c h i v e s  T e c h n i c i a n  S e r i e s ,  s h o u l d  be b a s e d  on c o n s i d e r a t i o n  o f  t h e  
f o l l o w i n g :

1.  W h e t h e r  t h e  o r g a n i z a t i o n a l  c o n t e x t  and  c a r e e r  p a t t e r n  i n  wh i c h  t h e
p o s i t i o n  e x i s t s  p e r m i t s  and r e q u i r e s  p r o f e s s i o n a l  s t a f f i n g ,  and

2 .  W h e t h e r  t h e  p o s i t i o n  r e q u i r e s *

( a )  t h e  a p p l i c a t i o n  o f  k n o wl e d g e  o f  t h e  f u n d a m e n t a l  p r i n c i p l e s  and 
t h e o r e t i c a l  c o n c e p t s  o f  p r o f e s s i o n a l  a r c h i v a l  w o r k ,

( b )  t h e  a b i l i t y  t o  a p p l y  s u c h  k n o w l e d g e s  t o  p r a c t i c a l  a r c h i v a l  p r o b l e m s  
w i t h  v e r s a t i l i t y ,  j u d g m e n t  and p e r c e p t i o n ,

( c )  t h e  a b i l i t y  t o  u s e  a r c h i v a l  m a t e r i a l s  a n d  r e l a t e d  m a n u s c r i p t  and  
p u b l i s h e d  s o u r c e s  i n  p e r f o r m i n g  t h e  r e s e a r c h  t h a t  u n d e r l i e s  a n d  i s
f u n d a m e n t a l  t o  t h e  a c c o m p l i s h m e n t  o f  a l l  a r c h i v a l  f u n c t i o n s  a t  t h e
p r o f e s s i o n a l  l e v e l ,

( d )  t h e  a b i l i t y  t o  o r g a n i z e ,  a n a l y z e  and  i n t e r p r e t  n o n - c u r r e n t  r e c o r d s  
and  t o  a s s e s s  t h e i r  v a l u e s  f o r  h i s t o r i c a l  o r  o t h e r  s c h o l a r l y  
r e s e a r c h ,  and

( e )  f o r  p o s i t i o n s  wh i c h  s p e c i a l i z e  by s u b j e c t  m a t t e r ,  t h e  a b i l i t y  
t h r o u g h  s t u d y  ( 1 )  t o  k e e p  a b r e a s t  o f  s c h o l a r l y  r e s e a r c h  i n  t h e i r  
p a r t i c u l a r  a r e a  o f  i n t e r e s t ,  ( 2 )  t o  e x e r c i s e  j u d g m e n t  i n  r e c o g n i z i n g  
t h e  p o t e n t i a l  r e s e a r c h  v a l u e s  o f  a g r o u p  o f  r e c o r d s ,  and ( 3 )  t o  make 
t h e m known t h e  r e s u l t s  o f  r e s e a r c h  t o  e t h e r  s c h o l a r s  c o n c e r n e d  w i t h  
t h e  s a n e  f i e l d .

P o s i t i o n s  w h i c h  a t  f u l l  p e r f o r m a n c e  l e v e l s  r e q u i r e  t h e  a p p l i c a t i o n  o f  k n o w l ­
e d g e s  and  a b i l i t i e s  o f  t h e  t y p e  d e s c r i b e d  a b o v e  s h o u l d  be i n c l u d e d  i n  t h i s
s e r i e s .

I t  s h o u l d  be  n o t e d  t h a t  p o s s e s s i o n  o f  an a c a d e m i c  b a c k g r o u n d  o f  t h e  k i n d  
d e s c r i b e d  i n  t h e  q u a l i f i c a t i o n  s t a n d a r d  f o r  t h i s  s e r i e s  d o e s  n o t ,  i n  and o f  
i t s e l f ,  a s s u r e  t h a t  t h e  p o s i t i o n  i s  p r o f e s s i o n a l .  The  c r i t i c a l  d i s t r i c t i o n  as  
t c  w h e t h e r  a c i v e n  p o s i t i o n  i s  " p r o f e s s i o n a l "  o r  " t e c h n i c a l "  c e n t e r s  on t h e  
r e q u i r e m e n t  f o r  t h e  a p p l i c a t i o n  o f  t h e  f u n d a m e n t a l  p r i n c i p l e s  and c o n c e r t s  o f  
a r c h i v a l  s c i e n c e  i n  a n a l y z i n g  n o n - c u r r e n t  r e c o r d s  a n d  i n  m a k i n g  d i s c r i m i n a t i n g  
v a l u e  j u d g m e n t s  ir. t h e i r  a p p r a i s a l ,  a r r a n g e m e n t ,  d e s c r i p t i o n  a n d  u s e  f o r  
r e s e a r c h  and  r e f e r e n c e  p u r p o s e s .



The r e l a t i o n s h i p  b e t w e e n  t h e  work o f  a r c h i v i s t s  and  t h a t  c f  h i s t o r i a n s  i s  
p a r t i c u l a r l y  c l o s e .  May a r c h i v i s t s  ha v e  bee n  t r a i n e d  i n  h i s t o r i c a l  r e s e a r c h  
m e t h o d o l o g y  and  a p p l y  s u c h  t r a i n i n g  as  a b a s i c  t o o l  i n  m a k i n g  j u d g m e n t s  
r e g a r d i n g  t h e  r e l a t i o n s h i p s  and v a l u e s  o f  n o n - c u r r e n t  r e c o r d s .  A r c h i v i s t s  and 
h i s t o r i a n s  b o t h  e v a l u a t e  r e c o r d s  and c o n d u c t  r e s e a r c h  i n  a r c h i v a l  c o l l e c t i o n s .  
Both  may e d i t  h i s t o r i c a l  d o c u me n t s  f o r  p u b l i c a t i o n .  The ke y  t o . t h e  d i s t i n ­
c t i o n  b e t w e e n  a r c h i v i s t  and h i s t o r i a n  p o s i t i o n s  l i e s  i n  t h e  b a s i c  n a t u r e  o f  
t h e i r  c o n c e r n  w i t h  n o n - c u r r e n t  r e c o r d s .  The a r c h i v i s t  i s  c o n c e r n e d  w i t h  t h e  
i n h e r e n t  v a l u e s  o f  s u c h  r e c o r d s  as  t h e y  r e l a t e  t o  t h e  n e e d s  o f  b o t h  g o v e r n m e n t  
o f f i c i a l s  and  s c h o l a r s  f r om a v a r i e t y  o f  f i e l d s .  The c o n c e r n  o f  h i s t o r i a n s  
w i t h  s u c h  r e c o r d s  u s u a l l y  i s  more r e s t r i c t e d  and  more  s p e c i f i c a l l y  r e l a t e d  t o  
t h e i r  v a l u e s  a s  s o u r c e  m a t e r i a l s  i n  a p a r t i c u l a r  h i s t o r i c a l  s t u d y .

R e l a t i o n s h i p  t o  l i b r a r i a n  p o s i t i o n s

D i s t i n c t i o n s  b e t w e e n  t h e  work o f  a r c h i v i s t s  a n d  l i b r a r i a n s  r e s t  on f u n d a m e n t a l  
d i f f e r e n c e s  b o t h  i n  t h e  n a t u r e  o f  t h e  m a t e r i a l  w i t h  w h i c h  t h e y  d e a l  and i n  t h e  
me t h o d s  w h i c h  t h e y  e m p l o y .  As s t a t e d  e a r l i e r ,  a r c h i v a l  m a t e r i a l s  a r e  a g g r e ­
g a t i o n s  o f  n o n - c u r r e n t  r e c o r d s  wh i c h  r e f l e c t  t h e  o r g a n i z a t i o n  and  f u n c t i o n s  o f  
t h e  body  w h i c h  p r o d u c e d  t hem.  The.* d e r i v e  much o f  t h e i r  s i g n i f i c a n c e  i n d e p e n ­
d e n t  o f  t h e i r  r e l a t i o n s h i p  t o  o t h e r  i t e m s  i n  t h e  c o l l e c t i o n .

Bo t h  a r c h i v e s  a n d  l i b r a r i e s  may c o n t a i n  p r i n t e d  m a t t e r  o r  m a n u s c r i p t s .
However ,  a r c h i v a l  m a t e r i a l s  a r e  r e c e i v e d  f r o m  a n d  b e a r  an o r g a n i c  r e l a t i o n s h i p  
t o  t h e  a g e n c y ,  o r g a n i z a t i o n  o r  i n d i v i d u a l  t h a t  p r o d u c e d  t h e m o r  t h a t  i s  s e r v e d  
by t h e  a r c h i v e s .  L i b r a r y  m a t e r i a l s  may be  c o l l e c t e d  f r o m  a n y  s o u r c e .  M e t h o d ­
o l o g i c a l  d i f f e r e n c e s  r e l a t e  t o  t h e  a p p r a i s a l ,  a r r a n g e m e n t  and  d e s c r i p t i o n  o f  
m a t e r i a l s .  U n l i k e  a r c h i v i s t s ,  whose  work  i n  t h e s e  a r e a s  h a s  b e e n  d e s c r i b e d  i n  
some d e t a i l  a b o v e ,  l i b r a r i a n s  a p p l y  t o  k n o w l e d g e  o f  l i b r a r y  s c i e n c e  and t h e  
b i b l i o g r a p h y  o f  a p a r t i c u l a r  s u b j e c t  m a t t e r  f i e l d  i n  e v a l u a t i n g  i n d i v i d u a l  
i t e m s  f o r  a c q u i s i t i o n .  They a r r a n g e  m a t e r i a l s  i n  a c c o r d a n c e  w i t h  a p r e d e t e r ­
mi ne d  l o g i c a l  s c h e me  o f  s u b j e c t  c l a s s i f i c a t i o n  s u c h  a s  t h e  Dewey Dec imal  
S y s t e m and  c a t a l o g  b o o k s  o r  m a n u s c r i p t s  a s  i n d i v i d u a l  i t e m s .

I t  s h o u l d  be n o t e d  t h a t  p o s s e s s i o n  c f  an a c a d e m i c  b a c k g r o u n d  o f  t h e  k i n d
d e s c r i b e d  i n  t h e  q u a l i f i c a t i o n  s t a n d a r d  f o r  t h i s  s e r i e s  d o e s  n o t ,  i n  and  o f
i t s e l f ,  a s s u r e  t h a t  t h e  p o s i t i o n  i s  p r o f e s s i o n a l .  The c i t i c a l  d i s t i n c t i o n  a s  
t o  w h e t h e r  a g i v e n  p o s i t i o n  i s  " p r o f e s s i o n a l "  o r  " t e c h n i c a l "  c e n t e r s  on t h e  
r e q u i r e m e n t  f o r  t h e  a p p l i c a t i o n  o f  t h e  f u n d a m e n t a l  p r i n c i p l e s  a n d  c o n c e p t s  o f  
a r c h i v a l  s c i e n c e  i n  a n a l y z i n g  n o n - c u r r e n t  r e c o r d s  and i n  m a k i n g  d i s c r i m i n a t i n g  
v a l u e  j u d g m e n t s  i n  t h e i r  a p p r a i s a l ,  a r r a n g e m e n t ,  d e s c r i p t i o n  a n d  u s e  f o r  
r e s e a r c h  and  r e f e r e n c e  p u r p o s e s .

R e l a t i o n s h i p  t o  p o s i t i o n s  c o n c e r n e d  w i t h  ma n age men t  o f  c u r r e n t  r e c o r d s

A r c h i v i s t s ,  who a r e  r e c o r d s  ma n a ge r s  a s  w e l l ,  a r e  c o n c e r n e d  w i t h  wh a t  r e c o r d s  
an a g e n c y  d e v e l o p s  and why,  a s  w e l l  as  how s u c h  r e c o r d s  a r e  o r g a n i z e d  and 
u s e d .  The i n t e r e s t  o f  t h e  r e c o r d  m a n a g e r  a r c h i v i s t  c e n t e r s  on t h e  e f f i c i e n t  
and  e c o n o m i c a l  d e v e l o p m e n t  and m a i n t e n a n c e  o f  a c t i v e  r e c o r d s  t o  mee t  t h e
c u r r e n t  o p e r a t i v e  n e e d s  o f  an a g e n c y .  The a r c h i v a l  i n t e r e s t  i n  s u c h  m a t t e r s
d e r i v e s  f r o m  t h e  n e e d  t o  u r . o e r s t a n d  t h e  r e l a t i o n s h i p  o f  t h e  r e c o r d s  t o  a g e n c y  
o r g a n i z a t i o n  and  f u n c t i o n  i n  o r d e r  t o  a p p r a i s e  t h e i r  e v i d e n t i a l  o r

R e l a t i o n s h i p  t o  h i s t o r i a n  p o s i t i o n s



n

i n f o r m a t i o n a l  v a l u e s  and p r e s e r v e  t h e i r  a r r a n g e m e n t  s h o u l d  t h e y  become 
p e r m a n e n t  r e c o r d s  o r  " a r c h i v e s . "  R e c o r d s  m a n a g e r  a r c h i v i s t s  c o n s u l t  r e g a r d i n g  
( l )  t h e  n e a r  and l o n g - t e r m  v a l u e s  o f  r e c o r d s  f r o m  t h e  s t a n d D o i n t  o f  a g e n c y  
o p e r a t i o n s ,  ( 2 )  m e t h o d s  and s y s t e m s  f o r  t h e  i d e n t i f i c a t i o n  o f  r e c o r d s  c f  
p e r m a n e n t  v a l u e ,  and ( 3 )  t h e  s c h e d u l i n g  o f  n o n - c u r r e n t  r e c o r d s  f o r  t r a n s f e r  
i n t o  p e r m a n e n t  a r c h i v a l  c u s t o d y .  P o s i t i o n s  i n  w h i c h  t h e  c o n c e r n  f o r  c u r r e n t  
a c t i v e  r e c o r d s  p r e d o m i n a t e s  s h o u l d  be c l a s s i f i e d  a s  R e c o r d s  Ma na ge r  A r c h i v i s t s  
and  s h o u l d  a l s o  b e a r  r e l a t i o n s h i p s  t o  a p p r o p r i a t e  ma n age men t  s e r i e s .



k

EVALUATION OF NON'SUrERYISQRY 
ARCHIVIST POSITIONS

T h e r e  a r e  two f u n d a m e n t a l  c l a s s i f i c a t i o n  f a c t o r s ,  e a c h  composed o f  s e v e r a l  
e l e m e n t s ,  w h i c h  t a k e n  t o g e t h e r  p r o v i d e  a means  f o r  m e a s u r e m e n t  o f  t h e  r e l a t i v e  
g r a c e  v a l u e  o f  work i n  t h i s  s e r i e s .  T h e r e  a r e  ( 1 )  t h e  n a t u r e  c f  t h e  a s s i g n ­
m e n t ,  and ( 2 )  t h e  l e v e l  o f  r e s p o n s i b i l i t y  o f  t h e  p o s i t i o n .  D i s c u s s i o n  c f  
t h e s e  f a c t o r s  and  t h e i r  c o m p o n e n t  e l e m e n t s  f o l l o w s :

N a t u r e  o f  t h e  A s s i g n m e n t

T h i s  f a c t o r  i n c o r p o r a t e s  t h o s e  e l e m e n t s  o f  c o m p l e x i t y  i n h e r e n t  i n  t h e  a s s i g n ­
me n t  w h i c h  make i t  mor e  d i f f i c u l t  o r  l e s s  d i f f i c u l t  t o  a c c o m p l i s h .  The o t h e r  
c o m p o n e n t s  o f  t h i s  f a c t o r  i n c l u d e  t h e  k n o w l e d g e s  and s k i l l s  w h i c h  t h e  a r c h i ­
v i s t  m u s t  p o s s e s s  t o  a c c o m p l i s h  t h e  wor k  and  t h e  m e n t a l  demands  i n v o l v e d .

P r o f e s s i o n a l  a r c h i v a l  wor k  r a n g e s  i n  s c o p e  and c o m p l e x i t y  f r o m  t h e  s i m p l e  t o  
t h e  h i g h l y  i n v o l v e d .  The wor k  i s  i n f l u e n c e d  by s u c h  c o n s i d e r a t i o n s  a s :  ( 1 )
t h e  n a t u r e  and s t a b i l i t y  o f  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  and  f u n c t i o n a l  
r e s p o n s i b i l i t i e s  o f  t h e  a g e n c y  t h a t  p r o d u c e d  t h a t  r e c o r d s ;  ( 2 )  t h e  k i n d  and  
q u a l i t y  o f  t h e  i n f o r m a t i o n  a v a i l a b l e  a b o u t  t h e  e v a l u a t i o n  o f  t h e  o r g a n i z a t i o n  
o r  f u n c t i o n s  t o  wh i c h  t h e  r e c o r d s  p e r t a i n ;  ( 3 )  t h e  e x t e n t  t o  w h i c h  t h e  r e c o r d s  
a r e  i n  good  o r d e r  o r  a r e  i n  d i s a r r a y ;  ( 4 )  t h e  s p a n  o f  t i m e  c o v e r e d  by t h e  
r e c o r d s ;  ( 7 )  t h e  way i n  w h i c h  t h e  s u b j e c t  m a t t e r  o f  one  r e c o r d s  u n i t ,  s e r i e s  
o f  g r o u p  r e l a t e s  t o  i n f o r m a t i o n  c o n t a i n e d  i n  o t h e r  r e c o r d s  u n i t s ,  s e r i e s  o r  
g r o u p s ;  and  s i m i l . r  m a t t e r s .  T h e s e  c o n s i d e r a t i o n s ,  i n  t u r n ,  a f f e c t  t h e  
b r e a d t h  o r  d e p t h  o f  o r g a n i z a t i o n a l  o r  s u b j e c t - m a t t e r  k n o w l e d g e s  w h i c h  t h e  
a r c h i v i s t  m u s t  b r i n g  t o  b e a r  on t h e  r e s o l u t i o n  o f  t h e  t e c h n i c a l  a r c h i v a l  
p r o b l e m s  p r e s e n t e d  by t h e  a s s i g n m e n t ,  and t h e  i n t e n s i t y  o f  t h e  i n t e l l e c t u a l  
e n d e a v o r  i n v o l v e d .

Le v e l  o f  r e s p o n s i b i l i t y

T h i s  f a c t o r  i n c l u d e s  c o n s i d e r a t i o n  o f  t h e  n a t u r e  and e x t e n t  o f  t h e  s u p e r v i s o r y  
c o n t r o l  e x e r c i s e d  o v e r  t h e  w o r k ,  t h e  n a t u r e  and e x t e n t  o f  t h e  a r c h i v i s t ' s  
r e s p o n s i b i l i t y  f o r  p e r s o n a l  wor k  c o n t a c t s  and f o r  ma k i ng  r e c o m m e n d a t i o n s  o r  
d e c i s i o n s ,  and  s i m i l a r  m a t t e r s .  The  d e g r e e  o f  " a u t h c r i t a t i v e n e s s "  w i t h  wh i c h  
t h e  wor k  o f  an  a r c h i v i s t  i s  v i e w e d  by h i s  a g e n c y  and by t h e  s c h o l a r l y  com­
m u n i t y  a n d  t h e  e x t e n t  t o  w h i c h  h i s  o p i n i o n  i s  s o u g h t  and g i v e n  w e i g n t  w i t h i n  
h i s  a r e a  o f  c o m p e t e n c e  a l s o  a r e  i n d i c a t o r s  o f  t h e  l e v e l  o f  h i s  r e s p o n s i b i l i t y .  
T h e s e  e l e m e n t s  a r e  t r e a t e d  i n  some d e t a i l  i n  t h e  g r a c e - l e v e l  d i s c u s s i o n s  wh i c h  
f o l l o w .

NOTES TO USERS OF THIS STANDARD

1.  The n a t u r e  o f  a r c h i v a l  wor k  o f f e r s  c o n s i d e r a b l e  o p p o r t u n i t y  f o r  t h e
a r c h i v i s t  t o  i n f l u e n c e  t h e  d i m e n s i o n s  o f  h i s  p o s i t i o n .  The  b r e a d t h  and 
d e p t h  o f  k n o wl e d g e  and  e x p e r i e n c e ,  and  t h e  j u d g m e n t ,  p e r c e p t i v e n e s s  and  
i n g e n u i t y  wh i c h  an a r c h i v i s t  b r i n g s  t o  h i s  work may h a v e  a m a t e r i a l  
i n f l u e n c e  on t h e  s c o p e  o f  h i s  a s s i g n m e n t .  T h i s  i n f l u e n c e  w i l l  be  
r e f l e c t e d  i n  t h e  k i n d  and c o m p l e x i t y  o f  t h e  a s s i g n m e n t s  w h i c h  he r e c e i v e s  
and  t h e  " a u t h o r i t a t i v e n e s s "  w h i c h  a t t a c h e s  t o  h i s  c o m p l e t e d  w o r k .  The 
c l a s s i f i c a t i o n  c r i t e r i a  i n  t h i s  s t a n d a r d  a r e  i n t e n d e d  t o  r n e a s u - e  t h e s e  
c o n s i d e r a t i o n s .  Howe ve r ,  i n  o r a e r  t o  i n s u r e  m a t  t h e  i n f l u e n c e  o f  m i s



r e l a t i o n s h i p  i s  c o n s i d e r e d  i n  i t s  p r o o e r  p e r s o e c t i v e ,  t h e  e v a l u a t i o n  o f  
an  a r c h i v i s t ' s  p o s i t i o n  s h o u l d  be b a s e d  on a s u f f i c i e n t  s p a n  c f  t i m e  t o  
r e f l e c t  t h e  norm o f  h i s  c u r r e n t  a s s i g n m e n t s  r a t h e r  t h a n  be  b a s e d  on an  
i s o l a t e d  o r  a t y p i c a l  p r o j e c t .

2 .  T h i s  s t a n d a r d  d o e s  n o t  i n c l u d e  c r a d e - 1e v e l  g u i d e s  f c r  n o n s u p e r v i s o r y  
p o s i t ’ ^- . j  a b o v e  t h e  g r a d e  l e v e l  b e c a u s e  o f  t h e  sma l l  number  and  h i g h l y  
i n d i v i d u a l i z e d  n a t u r e  o f  s u c h  p o s i t i o n s .

D e s c r i p t i o n  o f  work

A r c h i v i s t s  i n  t h e  Go ve r nme n t  s e r v i c e  a n a l y z e  and  e v a l u a t e  p u b l i c  r e c o r d s  t o  
d e t e r m i n e  t h e i r  c o n t i n u i n g  v a l u e s  and  t o  make r e c o m m e n d a t i o n s  o r  d e r i s i o n s  
r e g a r d i n g  t h e i r  u l t i m a t e  d i s p o s i t i o n .  They  s t u d y  t h e  h i s t o r y  o f  t h e  o r g a n i z a ­
t i o n s  w h i c h  p r o d u c e d  t h e  d o c u m e n t s ,  o r  t h e  f u n c t i o n s  t o  w h i c h  t h e  d o c u m e n t s  
r e l a t e  and  e mp l o y  t h i s  k n o wl e d g e  i n  ( 1 )  d e t e r m i n i n g  t h e  o r g a n i z a t i o n a l  o r  ■ 
f u n c t i o n a l  r e l a t i o n s h i p s  o f  t h e  r e c o r d s ,  ( 2 )  d e s c r i b i n g  t h e  a r r a n g e m e n t  and  
c o n t e n t  o f  r e c o r d s ,  and ( 3 )  c o n d u c t i n g  d o c u m e n t a r y  r e s e a r c h .  They  p r o v i d e  
a d v i c e  and  a s s i s t a n c e  t o  t h e  v a r i o u s  d e p a r t m e n t s  and  a g e n c i e s  o f  G o v e r n m e n t  i n  
t h e  i d e n t i f i c a t i o n  o f  r e c o r d s  o f  e n d u r i n g  v a l u e  a n d  n e g o t i a t e  f o r  t h e  t r a n s f e r  
o f  s u c h  r e c o r d s  i n t o  a r c h i v a l  c u s t o d y .  A r c h i v i s t s  a l s o  p r o v i d e  a d v i c e ,  
a s s i s t a n c e  and  c o n s u l t a t i v e  s e r v i c e  t o  p u b l i c  a d m i n i s t r a t o r s , s c h o l a r s  and  
o t h e r  r e g a r d i n g  t h e  r e s o u r c e s  o f  t h e  a r c h i v a l  h o l d i n g s  and e n g a g e  i n  t h e  
p r e p a r a t  on o f  d e f i n i t i v e  p u b l i c a t i o n s  o f  i m p o r t a n t  a r c h i v a l  r e c o r d s  f o r  t h e  
u s e  o f  s c h o l a r s ,  e d u c a t o r s  and  t h e  g e n e r a l  p u b l i c .

B a s i c  e d u c a t i o n  and e x p e r i e n c e  r e c u i r e m e n t s  
( a l l  o r a d e  l e v e l s T  1

A. a  f u l l  4 - y e a r  c o u r s e  i n  an a c c r e d i t e d  c o l l e g e  o r  u n i v e r s i t y  wh i c h  h a s  
i n c l u d e d  o r  be e n  s u p p l e m e n t e d  by 18 s e m e s t e r  h o u r s  i n  t h e  h i s t o r y  o f  t h e  
U n i t e d  S t a t e s  o r  i n  Am e r i c a n  p o l i t i c a l  s c i e n c e  o r  g o v e r n m e n t  o r  a com­
b i n a t i o n  o f  t h e s e  and 12 s e m e s t e r  h o u r s  i n  a n y  one  o r  any c o m b i n a t i o n  o f  
t h e  f o l l o w i n g :  h i s t o r y ,  A m e r i c a n  c i v i l i z a t i o n ,  e c o n o m i c s ,  p o l i t i c a l  
s c i e n c e ,  p u b l i c  a d m i n i s t r a t i o n  o r  g o v e r n m e n t  ma n a ge me n t ,  o r ;

B. C o u r s e s  i n  an  a c c r e d i t e d  c o l l e g e  o r  u n i v e r s i t y  as d e s c r i b e d  i n  A a b o v e ,  
p l u s  a d d i t i o n a l  a p p r o p r i a t e  e d u c a t i o n  c r  e x p e r i e n c e  w h i c h ,  when c o m b i n e d ,  
h a v e  p r o v i d e d  t h e  c a n d i d a t e  w i t h  t h e  s u b s t a n t i a l  e q u i v a l e n t  o f  A a b o v e .

S u b s t i t u t i o n  o f  G r a d u a t e  S t u d v  f o r  E x o e r i e n c e
*

G r a d u a t e  s t u d y  i n  a r c h i v a l  s c i e n c e ,  h i s t o r y ,  g o v e r n m e n t ,  e c o n o m i c s ,  p o l i t i c a l  
s c i e n c e ,  i n t e r n a t i o n a l  r e l a t i o n s  o r  i n t e r n a t i o n a l  l a w  w h i c h  h a s  c o n t r i b u t e d  
s i g n i f i c a n t l y  t o  t h e  a p p l i c a n t ' s  a b i l i t y  t o  p e r f o r m  p r o f e s s i o n a l - a r c h i v a l  wor k  
a t ' t h e  l e v e l  t o  wh i c h  he w i l l  be a p p o i n t e d  i s  q u a l i f y i n g  f o r  t h e  A r c h i v i s t  
( P r o f e s s i o n a l )  g r a d e  s e r i e s ,  and a b o v e ,  cn t h e  f o l l o w i n g  b a s i s :

J u n i o r  A r c h i v i s t  -  One f u l l  y e a r  o f  g r a d u a t e  s t u d y .
A r c h i v i s t  I -  Two f u l l  y e a r s  o f  g r a d u a t e  s t u d y ;

o r  c o m p l e t i o n  o f  t h e  r e q u i r e m e n t s  
f o r  t h e  m a s t e r ' s  d e g r e e .



I

A d d i t i o n a l  r e c u i r e g e n t s  f o r  p r o f e s s i o n a l  p o s i t i o n :

E x c e p t  f o r  t h e  s u b s t i t u t i o n  o f  e d u c a t i o n  f o r  e x p e r i e n c e  a s  p r o v i d e d  f o r  i n  
t h e s e  s t a n d a r d s ,  a p p l i c a n t s  r u s t ,  as  a minimum,  h a v e  had e x p e r i e n c e  o f  t h e  
l e n g t h  and  q u a l i t y  d e s c r i b e d  be l ow.  The e v a l u a t i o n  o f  t h i s  e x p e r i e n c e  d o e s  
n e t  c e q e n d  on l e n g t h  a l o n g  s i n c e  l e r g t h  o f  e x p e r i e n c e  i s  o f  l e s s  i m p o r t a n c e  
t h a n  d e m o n s t r a t e d  s u c c e s s  i n  p o s i t i o n s  o f  a r e s p o n s i b l e  n a t u r e ,  and t h e  
b r e a d t h  and  s c o p e  o f  p e r t i n e n t  k n o wl e d g e s  and a b i l i t i e s  p o s s e s s e d  by t h e  
c a n d i d a t e .  Thus  p o s s e s s i o n  o f  t h e  r e q u i r e d  l e n g t h  o f  e x p e r i e n c e  w i l l  n o t ,  o f  
i t s e l f ,  be  a c c e p t e d  a s  m e e t i n g  t h e  q u a l i f i c a t i o n  r e q u i r e m e n t s .

J u n i o r  A r c h i v i s t :  One y e a r  o f  e x p e r i e n c e
A r c h i v i s t  I :  Two y e a r s  o f  e x p e r i e n c e
A r c h i v i s t  I I  

and  a b o v e :  T h r e e  y e a r s  o f  e x p e r i e n c e

F o r  e l i g i b i l i t y  a t  g r a d e s  J u n i o r  A r c h i v i s t  t h r o u g h  A r c h i v i s t  I I ,  a p p l i c a n t s  
m u s t  h a v e  had a t  l e a s t  6 mont hs  o f  e x p e r i e n c e  c o m p a r a b l e  i n  d i f f i c u l t y  and  
r e s p o n s i b i l i t y  t o  t h e  n e x t  l o w e r  g r a d e  i n  t h e  S t a t e  o r  F e d e r a l  s e r v i c e ,  o r  1 
y e a r  c o m p a r a b l e  t o  t h e  s e c o n d  l o w e r  g r a d e  i n  S t a t e  s e r v i c e .  F o r  e l i g i b i l i t y  
a t  A r c h i v i s t  I I I  and  P r i n c i p a l  A r c h i v i s t  and  a b o v e ,  a p p l i c a n t s  mu s t  h a v e  had  
a t  l e a s t  1 y e a r  o f  e x p e r i e n c e  c o m p a r a b l e  i n  d i f f i c u l t y  a n d  r e s p o n s i b i l i t y  t o  
t h e  n e x t  l o w e r  g r a d e  i n  e i t h e r  t h e  S t a t e  o r  F e d e r a l  s e r v i c e .

E v a l u a t i o n  o f  e d u c a t i o n  and e x p e r i e n c e

A. E d u c a t i o n . The  e v a l u a t i o n  o f  e d u c a t i o n a l  p r e p a r a t i o n  r e q u i r e s  p a r t i c u l a r  
c a r e .  Tn g e n e r a l ,  t h o s e  c o u r s e s  i n  U . S .  h i s t o r y  o r  A m e r i c a n  g o v e r n m e n t  
w h i c h  a r e  d i r e c t l y  r e l e v a n t  t o  t h e  s u b j e c t  m a t t e r  o f  t h e  a r c h i v a l  wo r k  
make a g r e a t e r  c o n t r i b u t i o n  t o  t h e  b r e a d t h  and  d e p t h  o f  b a c k g r o u n d  
k n o w l e d g e  r e q u i s i t e  t o  s u c c e s s f u l  p e r f o r m a n c e  a n d  s h o u l d  be g i v e n  h i g h e r  
q u a l i t y  c r e d i t  t h a n  c o u r s e s  i n  s u c h  a n c i l i a r y  s u b j e c t s  a s  t h e  h i s t o r y  o f  
A m e r i c a n  a r t  o r  l i t e r a t u r e .  The f o l l o w i n g  a r e  i l l u s t r a t i v e :  ( 1 )  c o u r s e s
w h i c h  h a v e  d e a l t  d i r e c t l y  and i n  d e p t h  w i t h  t h e  h i s t o r y  o f  t h e  U n i t e d  
S t a t e s ,  t h e  N o r t h  Ame r i c a n  C o l o n i e s  o r  r e g i o n s ,  s e c t i o n s  o r  S t a t e s  w i t h i n  
t h e  U n i t e s  S t a t e s ,  ( 2 )  c o u r s e s  wh i c h  have  d e a l t  i n  d e p t h  w i t h  t h e  h i s t o r y  
o f  a n y  i m p o r t a n t  s e c t o r  o f  t h e  l i f e ,  t h o u g h t ,  c u l t u r a l  and  a c t i v i t y  o f  
t h e  n a t i o n  s u c h  a s  t h o s e  r e l a t i n g  t o  t h e  d e v e l o p m e n t  o f  e c o n o m i c ,  p o l i ­
t i c a l ,  a g r i c u l t u r a l ,  l e g a l  o r  o t h e r  i n s t i t u t i o n s ,  p o l i t i c a l  p a r t i e s ,  
i n t e r n a t i o n a l  r e l a t i o n s  and f o r e i g n  a f f a i r s ,  o r  c o n s t i t u t i o n a l  h i s t o r y  
and l a w ,  o r  ( 3 )  c o u r s e s  r e l a t i n g  t o  t h e  o r g a n i z a t i o n  o f  g o v e r n m e n t  
i n c l u d i n g  t h e  t h e o r y ,  d e v e l o p m e n t ,  o p e r a t i o n  o r  e f f e c t  o f  suc h  g o v e r n ­
m e n t a l  o r g a n i z a t i o n  a t  t h e  F e d e r a l ,  S t a t e  o r  l o c a l  l e v e l s .

In a d d i t i o n  t o  c o u r s e s  o f  t h e  k i n d  d e s c r i b e d  a b o v e ,  some c a n d i d a t e s  may
p r e s e n t  a c a d e m i c  p r e p a r a t i o n  w h i c h  ha s  i n c l u d e d  s u b s t a n t i v e  i n s t r u c t i o n  
i n  h i s t o r i o g r a p h  o r  h i s t o r i c a l  r e s e a r c h  m e t h o d o l o g y ,  o r  i n  t h e  t h e o r y ,  
p r i n c i p l e s  and  m e t h o d o l o g y  o f  a r c h i v a l  s c i e n c e .  Such a p p l i c a n t s  p o s s e s s  
a s u b s t a n t i a l  a c a d e m i c  b a s e  f o r  f u t u r e  p r o f e s s i o n a l  g r o w t h .  Such a d d i ­
t i o n a l  p r e p a r a t i o n  s h o u l o  be t a k e n  i n t o  a c c o u n t  i n  t h e  a p p r a i s a l  o f  t h e
o v e r a l l  b r e a d t h  and t h e  d u a l i t y  o f  t h e  c a n d i d a t e ' s  e d u c a t i o n .

5 .  E x p e r i e n c e . The f o l l o w i n g  a r e  i l l u s t r a t i v e  o f  k i n d s  o f  e x p e r i e n c e  w h i c h  
may oe a c c e p t e d  a s  m e e t i n g  t h e  p r o f e s s i o n a l  e x p e r i e n c e  r e o u i r e m e n t s :  ( 1 )
e x p e r i e n c e  a s  an  a r c h i v i s t  i n  F e d e r a l ,  S t a t e ,  c h u r c h ,  b u s i n e s s  o r  o t h e r



a r c h i v e s ,  o r  i n  m a n u s c r i p t  d e p o s i t o r i e s ,  ( 2 )  e x p e r i e n c e  c f  an a r c h i v a l  
n a t u r e  wh i c h  h a s  i n v o l v e d  r e s e a r c h  i n  d o c u m e n t a r y  c o l l e c t i o n s .

E v a l u a t i o n  o f  t h e  k i n d  and  l e v e l  o f  p r o f e s s i o n a l  wor k  e x p e r i e n c e  p r o ­
c e s s e d  by a c a n d i d a t e  s h o u l d  be b a s e d  on ( 1 )  t h e  e x t e n t  t o  w h i c h  t h e  
e x p e r i e n c e  has  d e m o n s t r a t e d  t h e  a p p l i c a n t ' s  a b i l i t y  t o  a p p l y  s u b s t a n t i v e  
p r o f e s s i o n a l  k n o w l e d g e  t o  t h e  s o l u t i o n  o f  p r o f e s s i o n a l  a r c h i v a l  p r o b l e m s ,  
(2} t h e  l e v e l ,  s c o p e  and  r e s p o n s i b i l i t y  o f  t h e  c a n d i d a t e ' s  p r e s e n t  and  
p a s t  p e t i t i o n s ,  ( 3 )  h i s  p r o g r e s s i v e  a d v a n c e m e n t  i n  t h e  f i e l d ,  ( 4 )  t h e  
s u b s t a n c e  and m e r i t  o f  h i s  p u b l i c a t i o n s ,  ( 5 )  m e m b e r s h i p  a n d  a c t i v e  
p a r t i c i p a t i o n  i n  a p p r o p r i a t e  p r o f e s s i o n a l  s o c i e t i e s ,  and  ( 6 )  any  s p e c i a l  
r e c o g n i t i o n  i n  t h e  f o r m  o f  s p e c i a l  h o n o r s ,  a w a r d s ,  e t c .

In a d d i t i o n  t o  t h e  c o n s i d e r a t i o n s  o u t l i n e d  a b o v e  t h e  e v a l u a t i o n  o f  
c a n d i d a t e s  f o r  a r c h i v i s t  p o s i t i o n s  s h o u l d  a l s o  t a k e  i n t o  a c c o u n t  t h e  
e x t e n t  t o  w h i c h  t h e  a p p l i c a n t  ha s  d e m o n s t r a t e d  p o s s e s s i o n  o f  t h e  f o l l o w ­
i n g :  ( 1 )  a b i l i t y  t o  k e e p  l o n g - t e r m  p r o j e c t s  a d v a n c i n g  a n d  i n  p e r s p e c ­
t i v e ,  ( 2 )  c a p a c i t y  f o r  ma k i n g  sound  and d i s c r i m i n a t i n g  v a l u e  j u d g m e n t s ,  
and a b i l i t y  t o  w r i t e  w e l l  and c o n c i s e l y .

C a n d i d a t e s  f o r  s u p e r v i s o r y  p o s i t i o n s  mu s t  h a v e  d e m o n s t r a t e d  t h e  a b i l i t y  
t o  p e r f o r m  s u p e r v i s o r y  o r  a d m i n i s t r a t i v e  d u t i e s  s u c h  a s  t r a i n i n g  s u b o r d i ­
n a t e s ,  e v a l u a t i n g  p e r f o r m a n c e  and  d i r e c t i n g  t h e  wor k  o f  o t h e r s  t o  f u r t h e r  
o r g a n i z a t i o n a l  o b j e c t i v e s .  C a n d i d a t e s  who l a c k  a c t u a l  s u p e r v i s o r y  
e x p e r i e n c e  b u t  who c l e a r l y  d e m o n s t r a t e  s u p e r v i s o r y  p o t e n t i a l  may q<. l i f y .  
Such p o t e n t i a l  may b e  e v i d e n c e d  by o u t s t a n d i n g  p e r f o r m a n c e  on s p e c i a l  
p r o j e c t s  o r  p l a n n i n g  a s s i g n m e n t s ,  s e l f - d e v e l o p m e n t  a c t i v i t i e s  and i n i t i ­
a t i v e  i n  o r g a n i z i n g  and  a c c o m p l i s h i n g  o n e ' s  own w o r k .

The n a t u r e  o f  t h i s  o c c u p a t i o n  i s  s u c h  t h a t ,  w h e r e  p o s s i b l e ,  e v a l u a t i o n  o f  
an a p p l i c a n t ' s  e d u c a t i o n  and e x p e r i e n c e  b a c k g r o u n d  s h o u l d  be made b y ,  o r  
i n  c o n s u l t a t i o n  w i t h  a r c h i v i s t s  o f  h i g h  s t a n d i n g  i n  t h e i r  f i e l d ,  who h a v e  
had some t r a i n i n g  i n  e x a m i n i n g  q u a l i f i c a t i o n s  and  a p p r a i s i n g  t h e  s i g n i f i ­
c a n c e  o f  p r o f e s s i o n a l  a r c h i v a l  wo r k .  To a i d  i n  t h i s  e v a l u a t i o n  a p p l i ­
c a n t s  s h o u l d  f u r n i s h  c o n c i s e  s u m ma r i e s  o f  t h e  s u b s t a n c e  o f  t h e i r  c o u r s e  
work as  w e l l  a s  c o u r s e  t i t l e s .  They s h o u l d  a l s o  p r o v i d e  c l e a r  and 
c o n c i s e  i n f o r m a t i o n  a b o u t  t h e i r  p r o f e s s i o n a l  wor k  a s s i g n m e n t s  wh i c h  
d e s c r i b e  t h e  n a t u r e  o f  t h e  a r c h i v a l  p r o b l e m s  t h e y  h a v e  b e e n  c a l l e d  upon 
t o  s o l v e  and t h e i r  c o n t r i b u t i o n  t o  t h e  p r o b l e m  s o l v i n g  p r o c e s s .

VERIFICATIONS

Q u a l i f i c a t i o n  i n q u i r i e s

C o n f i d e n t i a l  i n q u i r i e s ,  i n c l u d i n g  c o n t a c t s  w i t h  a p p l i c a n t ' s  p r e s e n t  and f o r m e r  
p r o f e s s o r s ,  s u p e r v i s o r s  a n d  a s s o c i a t e s  may be made t o  o b t a i n  f u r t h e r  i n f o r m a ­
t i o n  c o n c e r n i n g  h i s  p r o f e s s i o n a l  and p e r s o n a l  c u a l  i f i c a t i o n s  a n d  g e n e r a l  
s u i t a b i l i t y  f o r  t h e s e  p o s i t i o n s .

P r e - e m p l o y m e n t  i n t e r v i e w s

I n  a d d i t i o n  t o  s u b s t a n t i v e  a r c h i v a l  k n o w l e d g e s ,  some p o s i t i o n s  i n  t h i s  o c c u p a ­
t i o n  r e q u i r e  c o n s i d e r a b l e  s k i l l  i n  p e r s o n a l  r e l a t i o n s h i p s  and  p u b l i c  c o n t a c t  
w o r k .



At  f u l l  p e r f o r m a n c e  l e v e l s  a l l  a r c h i v i s t  p o s i t i o r s  s h a r e  t h e  r e q u i r e m e n t  f o r  a 
c c o d  k n o w l e d g e  c f  ( 1 )  t h e  t h e o r y ,  p r i n c i p l e s  end  t e c h n i q u e s  o f  a r c h i v a l  
s c i e n c e ,  ( 2 )  h ' s t o r i c a l  r e s e a r c h  r e t h o l o c y ,  and  ( 2 )  U . S .  R e g i o n a l ,  S t a t e  
a n d / o r  L o c a l  H i s t o r y ,  Go ve r nme n t  o r  P o l i t i c a l  S c i e n c e .  H o w e v e r ,  b e c a u s e  o f  
t h e  r a n e e  o f  s u b j e c t  m a t t e r s  w i t h  w h i c h  a r c h i v i s t  p o s i t i o n s  may be c o n c e r n e d ,  
a n d  t h e  v a r i e t y  o f  g o v e r n m e n t a l  a c t i v i t i e s  and  o p e r a t i o n s  w i t h  wh i c h  t h e y  may 
become i n v o l v e d ,  some p o s i t i o n s  i n  t h i s  o c c u p a t i o n  may r e q u i r e  a d d i t i o n a l  
s p e c i a l i z e d  s u b j e c t  m a t t e r  k n o w l e d g e s  s u c h  a s  a k n o w l e d g e  o f  e c o n o m i c s  o r  o f  a 
f o r e i g n  l a r g u a g e ,  e t h n i c  p r o b l e m s ,  c o n s t i t u t i o n a l  h i s t o r y  o r  j u d i c i a l  h i s t o r y  
a n d  a d m i n i s t r a t i o n  o f  t h e  c o u r t s .  Such  a d d i t i o n a l  s p e c i a l i z e d  r e q u i r e m e n t s  
may v a r y  s i g n i f i c a n t l y  f r o m  p o s i t i o n  t o  p o s i t i o n .  In  t h e  i n t e r e s t  o f  p r o ­
v i d i n g  maximum f l e x i b i l i t y  i n  m a t c h i n g  t h e  q u a l i f i c a t i o n s  p o s s e s s e d  by 
a r c h i v i s t s  t o  t h e  a c t u a l  r e q u i r e m e n t s  o f  i n d i v i d u a l  j o b s ,  e a c h  s i t u a t i o n  
s h o u l d  be  e v a l u a t e d  on i t s  i n d i v i d u a l  m e r i t s .

Some c a n d i d a t e s  may h a v e  t a k e n  a d d i t i o n a l  c o u r s e s  i n  s u b j e c t  m a t t e r  f i e l d s  
p a r t i c u l a r l y  ge r ma ne  t o  t h e  s p e c i a l i z e d  demands  o f  t h e  i n d i v i d u a l  p o s i t i o n  t o  
b e  f i l l e d ,  o r  t o  t h e  t a r g e t  p o s i t i o n  i n  t h e  c a r e e r  l a d d e r .  Su c h  a d d i t i o n a l  
p r e p a r a t i o n  s h o u l d  be t a k e n  i n t o  a c c o u n t  i n  f i l l i n g  p a r t i c u l a r  s p e c i a l i z e d  
p o s i t i o n s .  Th o s e  p o s i t i o n s  wh i c h  r e q u i r e  r e c r u i t m e n t  o r  a p p o i n t m e n t  o f  
p e r s o n s  w i t h  a b a c k g r o u n d  o r  e x p e r i e n c e  i n  one  o r  more  s p e c i a l i z e d  a r e a s  
s h o u l d  be  f i l l e d  by s e l e c t i v e  c e r t i f i c a t i o n .  Ho we v e r ,  s e l e c t i v e  c e r t i f i c a t i o n  
s h o u l d  be u s e d  o n l y  i n  t h o s e  c a s e s  i n  wh i c h  i t  i s  e s s e n t i a l  t h a t  t h e  s e l e c t i o n  
o f  p e r s o n s  t o  f i l l  t h e  p o s i t i o n  be  l i m i t e d  t o  t h o s e  h a v i n g  i n t e n s i v e  k n o wl e d g e  
o r  e x p e r i e n c e  i n  t h e  s p e c i a l i z e d  a r e a s  i n v o l v e d .

P h y s i c a l  r e q u i r e m e n t s  m u s t  be i n  good  p h y s i c a l  c o n d i t i o n  w i t h  a g i l i t y ,  
s t r e n g t h  and  s t a m i n a  c o m m e n s u r a t e  w i t h  work a s s i g n m e n t  o f  p o s i t i o n s  t o  be 
f i l l e d .  A c o m p r e h e n s i v e  p h y s i c a l  e x a m i n a t i o n  a n d  r e p o r t  t h e r e o n  may be 
r e q u i r e d .  In  a d d i t i o n ,  a p p l i c a n t s  m u s t  p o s s e s s  e m o t i o n a l  and m e n t a l  s t a ­
b i l i t y .

S e l e c t i v e  c e r t i f i c a t i o n



APPENDIX i l l



S T A T E  A R C H I V I S T

T h i s  c l a s s  d e s c r i b e s  work  d i r e c t i n g  t h e  a c t i v i t i e s  o f  t h e  S t a t e  a r c h i v e s  u n d e r  
s t a t u t e s  r e l a t i n g  t o  p u b l i c  r e c o r d s  i n c l u d i n g  t h e  d e v e l o p m e n t  and a d m i n i s t r a ­
t i o n  o f  a p r o g r a m  f o r  t h e  ma n a g e me n t ,  c o n t r o l ,  and  p r e s e r v a t i o n  o f  m a n u s c r i p t s  
and  a r c h i v a l  r e c o r d s  p e r t a i n i n g  t o  t h e  S t a t e ' s  h i s t o r i c a l  h e r i t a g e  o r  r e t a i n e d  
i n  t h e  p u b l i c ' s  i n t e r e s t .

The  e m p l o y e e  i n  t h i s  c l a s s  p l a n s ,  o r g a n i z e s ,  d i r e c t s ,  s c h e d u l e s ,  r e v i e w s ,  a n d  
ma n a ge s  t h e  a r c h i v a l  and  p u b l i c  r e c o r d s  ma n a ge me n t  p r o g r a m s  o f  t h e  S t a t e  and  
a c t s  a s  l e g a l  t r u s t e e  o f  a r c h i v a l  and  p u b l i c  r e c o r d  h o l d i n g s .  Work i n v o l v e s  
t h e  e x a m i n a t i o n  a n d  a p p r a i s a l  o f  r e c o r d s  and d o c u m e n t s  o f  p u b l i c  i n t e r e s t  
a c c o r d i n g  t o  h i s t o r i c a l  s i g n i f i c a n c e  and  e n d u r i n g  v a l u e .  D u t i e s  i n c l u d e  
r e s p o n s i b i l i t y  f o r  t h e  f o r m u l a t i o n  c f  p o l i c i e s  and  p r o c e d u r e s  f o r  t h e  c o l ­
l e c t i o n  a n d  d i s p o s a l  o f  r e c o r d s .  S u p e r v i s i o n  a n d  d i r e c t i o n  a r e  e x e r c i s e d  o v e r  
a s t a f f  o f  a r c h i v i s t s ,  t e c h n i c a l ,  c l e r i c a l ,  a n d  o t h e r  e m p l o y e e s .

D i s t i n g u i s h i n g  F a c t o r s :

T h i s  i s  t h e  h i g h e s t  c l 3 s s  i n  t h e  S t a t e  a r c h i v e s  s e r i e s .  I t  i s  a o n e - p o s i t i o n  
c l a s s .

SOME EXAMPLES OF WORK

S e r v e s  a s  a d m i n i s t r a t i v e  h e a d  o f  t h e  D i v i s i o n  o f  A r c h i v e s  and  P u b l i c  R e c o r d s ,  
d i r e c t i n g  t h e  a d m i n i s t r a t i v e ,  o p e r a t i o n a l ,  and  p r o f e s s i o n a l  f u n c t i o n s  r e l a t e d  
o r  a p p l i c a b l e  t o  t h e  p l a n n i n g ,  d e v e l o p m e n t ,  a d m i n i s t r a t i o n ,  and  management  o f  
t h e  p u b l i c  r e c o r d s  d e p o s i t o r y  f u n c t i o n s  and r e q u i r e d  p r o f e s s i o n a l  and t e c h ­
n i c a l  s e r v i c e s .

E s t a b l i s h e s ,  a d m i n i s t e r s ,  and m a i n t a i n s  . o c e d u r e s  f o r  t h e  a p p r a i s a l  and 
s e l e c t i o n  o f  r e c o r d s ,  f o r  t r a n s f e r  o f  r e c o r d s  t o  t h e  a r c h i v e s  and r e c o r d s  
c e n t e r ,  f o r  i n v e n t o r y i n g ,  c a t a l o g i n g ,  and  i n d e x i n g  o f  r e c o r d s ,  and f o r  t h e  u s e  
o f  r e c o r d s  i n c l u d i n g  p u b l i c a t i o n  and r e s e a r c h .

P l a n s  and  s u p e r v i s e s  a s y s t e m  f o r  t h e  c r e a t i o n  and  p r e s e r v a t i o n  o f  r e c o r d s  
a g a i n s t  p h y s i c a l  l o s s  and r e s t o r a t i o n  p r o c e s s e s  f o r  damaged  m a t e r i a l s .

M a i n t a i n s  l i a i s o n  w i t h  and c o o r d i n a t e s  t h e  r e c o r d s  man a ge me n t  p r o g r a m o f  
s t a t e ,  c o u n t y ,  m u n i c i p a l ,  and o t h e r  p o l i t i c a l  s u b - d i v i s i o n s ;  c o n s u l t s  w i t h ,  
a d v i s e s  a n d  a s s i s t s  p u b l i c  o f f i c i a l s ,  a c a d e m i c  f a c u l t y  and s c h o l a r s ,  i m p r o v i n g  
i n f o r m a t i o n  a n d  g u i d a n c e  as  t o  a v a i l a b i l i t y  c f  s o u r c e  m a t e r i a l s  f o r  s t u d y ,  
r e s e a r c h ,  o r  i n f o r m a t i o n a l  p u r p o s e : .

S t u d i e s  l e g a l  b a s i s  o f  r e c o r d  p r a c t i c e s ,  f o r m u l a t e s  r u l e s  and  r e g u l a t i o n s  on 
r e c o r d s  r e t e n t i o n ,  d e s t r u c t i o n  and p r o c e s s i n g .

A u t h e n t i c a t e s  f i l m  c o p i e s  o f  o r i g i n a l  d o c u m e n t s  f o r  u s e  a s  c o u r t  e v i d e n c e .

P r e p a r e s  b u d g e t s  and  a d m i n i s t e r s  a c t i v i t i e s  r e l a t i n g  t o  p e r s o n n e l ,  e q u i p m e n t ,  
a nd  s u p p l y .

N A T U R E  O F  WORK



»

P e r f o r m s  r e l a t e d  wcr '  as  ass" ‘ g ' e d  c r  r e a u i r e d .

KNOWLEDGES, SKILLS AMD ABILITIES

E x t e n s i v e  k n o w l e d g e  o f  t h e  p o l i c i e s ,  p r o c e d u r e s ,  and  p r a c t i c e s  u s e d  i n  t h e  
a d m i n i s t r a t i o n  o f  an a r c h i v a l  c e r c s i t o r y .

E x t e n s i v e  k n o w l e d g e  o f  p r o b l e m s  e n c o u n t e r e d  i n  r e s e a r c h  and me t h o d s  a p p r o ­
p r i a t e  t o  t h e  s o l u t i o n  o f  t h e s e  p r o b l e m s .

E x t e n s i v e  k n o w l e d g e  o f  t h e  c a r e  and p r e s e r v a t i o n  o f  a r c h i v a l  m a t e r i a l s .

E x t e n s i v e  k n o w l e d g e  o f  t h e  o r g a n i z a t i o n  o f  s t a t e  a n d  l o c a l  g o v e r n m e n t .

T h r o u g h  k n o w l e d g e  o f  t h e  p r o f e s s i o n a l  and  t e c h n i c a l  t r e a t m e n t  o f  a r c h i v a l  
m a t e r i a l  t o  e n s u r e  p r e s e r v a t i o n  t h r o u g h  p r o c e s s e s  o f  r e p a i r ,  s t o r a g e ,  and  
r e p r o d u c t i o n  by m i c r o f i l m .

A b i l i t y  t o  d i r e c t  t h e  p l a n n i n g ,  a s s i g n m e n t ,  t r a i n i n g ,  s u p e r v i s i o n ,  and e v a l u ­
a t i o n  o f  s t a f f  and t h e i r  wor k .

A b i l i t y  t o  c o m m u n i c a t e  e f f e c t i v e l y ,  b o t h  o r a l l y  and  w r i t i n g .

A b i l i t y  t o  e s t a b l i s h  and  m a i n t a i n  e f f e c t i v e  w o r k i n g  r e l a t i o n s h i p s  w i t h  o t h e r s .  

MINIMUM PREPARATION FOR WORK 

E d u c a t i o n  a n d  E x p e r i e n c e

G r a d u a t i o n  f r o m  an a c c r e d i t e d  c o l l e g e  o r  u n i v e r s i t y  w i t h  a B a c h e 1o r ' s  d e g r e e  
i n  s o c i a l  o r  b e h a v i o r a l  s c i e n c e  o r  a r e l a t e d  f i e l d  wh i c h  i n c l u d e d  t h e  com­
p l e t i o n  o f  t h e  e q u i v a l e n t  o f  10 s e m e s t e r  h o u r s  i n  a r c h i v a l  s t u d i e s  o r  a r c h i v a l  
r e c o r d s  m a n a g e m e n t ;  o r  p o s s e s s i o n  o f  an  i n s t i t u t e  c e r t i f i c a t e  i n  a r c h i v a l  
s t u d i e s  o r  a r c h i v a l  r e c o r d s  m a n a g e m e n t ;  o r  wh i c h  i n c l u d e d  t h e  c o m p l e t i o n  o f  
t h e  e q u i v a l e n t  o f  16 s e m e s t e r  h o u r s  i n  A m e r i c a n  H i s t o r y  and t h e  e q u i v a l e n t  o f  
f o u r  s e m e s t e r  h o u r s  i n ___________ H i s t o r y  o r  a c l o s e l y  r e l a t e d  f i e l d .

AND

S i x  y e a r s  o f  p r o f e s s i o n a l  o r  t e c h n i c a l  e x p e r i e n c e  i n  a r c h i v a l  r e c o r d s  p r e s e r ­
v a t i o n  o r  a r c h i v a l  r e c o r d s  ma n a ge me n t  i n c l u d i n g  a t  l e a s t  t h r e e  y e a r s  c f  
s u p e r v i s o r y  and  a d m i n i s t r a t i v e  wor k  o v e r  p r o f e s s i o n a l  and t e c h n i c a l  a r c h i v i s t  
p e r s o n n e l .

S u b s t i t u t i o n

A d d i t i o n a l  f u l l - t i m e  p a i d  p r o f e s s i o n a l  o r  t e c h n i c a l  e x p e r i e n c e  i n  a r c h i v a l  
r e c o r d s  p r e s e r v a t i o n ,  a r c h i v a l  r e c o r d s  ma n a g e m e n t ,  o r  t h e  a d m i n i s t r a t i o n  o f  an 
a r c h i v a l  d e p o s i t o r y  may be s u b s t i t u t e d  f o r  t h e  r e q u i r e d  e d u c a t i o n  on a y e a r -  
f c r - y e a r  b a s i s .

G r a d u a t i o n  f r o m  an a c c r e d i t e d  c o l l e g e  o r  u n i v e r s i t y  w i t h  a M a s t e r ' s  d e g r e e  i n  
t h e  f i e l d s  l i s t e d  i n  t h e  e d u c a t i o n a l  r e q u i r e m e n t  may be s u b s t i t u t e d  f o r  one  
y e a r  o f  t h e  r e c u i r e d  g e n e r a l  e x p e r i e n c e .


