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T h e y  p r o v i d e  a t h o r o u g h  i n v e n t o r y  o f  r e s o u r c e s  a n d  o p e n  the 

d e c i s i o n - m a k i n g  p r o c e s s  to the p u b l i c .  A d o p t e d  p l a n s  c o v e r  

a b o u t  36 m i l l i o n  a c r e s  (44%) of s t a t e - o w n e d  land. P l a n s  are 

in p r o g r e s s  for a n o t h e r  19 m i l l i o n  acres. W h e n  the o n g o i n g  

p l a n s  are c o m p l e t e ,  t w o - t h i r d s  of  s t a t e - o w n e d  u p l a n d s  w i l l  

be c o v e r e d  by a la n d  u s e  plan. T h e  a t t a c h e d  m a p  s h o w s  t n e  

s t a t u s  o f  a r e a  p l a n s  in the state.

A d o p t e d  C o m p l e t e d  by 3/88 N o t  S c h e d u l e d

B r i s t o l  B a y  K u s k o k w i m  B a s i n  A l e u t i a n s

H a i n e s - S k a a w a y  P r i n c e  of W a l e s  I s l a n d  K e n a i  & C o o k  I n l e t

& t i d e l a n d s

(mostly t i d e l a n d s )

C o p p e r  R i v e r  N o r t h w e s t B r o o k s  R a n g a

S W  P r i n c e  o f  P r i n c e  W i l l i a m  S o u n d  K o d i a k  (mostly

W a l e s  I s l a n d t i d e l a n d s )

S u s i t n a  B a s i n L o w e r  Y u k o n - K u s k o k w i m

T a n a n a  B a s i n N o r t h  S l o p e

P i p e l i n e  U t i l i t y

C o r r i d o r

S o u t h e a s t  (mostly

t i d e l a n d s )
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U p p e r  Y u k o n  

Y u k o n - K o y u k u k

E a c h  p l a n  t a k e s  t w o  t o  t h r e e  y e a r s  a n d  two to t h r e e  e x p e r i­

e n c e d  s t a f f  to c o m p l e t e .  T h e  p a c e  of  the p l a n s  is l i m i t e d  

by b u d g e t  and t h e  c a p a c i t y  o f  its p a r t i c i p a n t s  to r e v iew, 

c o m m e n t ,  a t t e n d  m e e t i n g s ,  etc. E v e n  w i t h  the r e d u c e d  

f u n d i n g  w e  a n t i c i p a t e  in c o m i n g  years, we  r e m a i n  c o m m i t t e d  

to t h i s  p r o c e s s .  In time, t h e r e  w i l l  be a r e a  p l a n s  for all 

s t a t e  u p l a n d s  a n d  t i d e l a n d s .  H o wever, t h e r e  are no 

p r a c t i c a l  r e a s o n s  o r  w a y s  to pl a n  e v e r y  a c r e  of  s t a t e  la n d  

in the n e x t  t h r e e  y e a r s  to  s a t i s f y  a c o u r t  d i r e c t i v e ;  

n e i t h e r  c a n  w e  t o l e r a t e  d e f a c t o  m o r a t o r i u m  on s t a t e  land 

m a n a g e m e n t  a c t i o n s .  We  s e e k  the a b i l i t y  to c o n t i n u e  to 

m a n a g e  land for p r i v a t e  u s e  w h i l e  p l a n n i n g  is u n d e r w a y .

W h a t  f o l l o w s  is a s e c t i o n - b y - s e c t i o n  a n a l y s i s  of SB 196.

T h e  d e p a r t m e n t  w o u l d  g l a d l y  w o r k  w i t h  the c o m m i t t e e ,  

c o a l i t i o n s  and i n d i v i d u a l s  to g a i n  b r o a d  a c c e p t a n c e  of  th i s  

bill. T h e  d e p a r t m e n t ' s  o b j e c t i v e  is to s t r i k e  a r e a s o n a b l e  

b a l a n c e  b e t w e e n  p l a n n i n g  for fu t u r e  u s e  o f  o u r  m a j o r  c a p i t a l  

a s s e t  - o u r  r e s o u r c e s  - w h i l e  m a k i n g  some u r g e n t  d e c i s i o n s  

a b o u t  t h e i r  u s e  today.

Sec. 1 AS 3 8 . 0 4 . 0 6 5 ( a ) ,  L i n e  12: I n s e r t  "and

m a n a g e m e n t "  a f t e r  "for the use".
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Sec. 2 N o  c o m m e n t .

Sec. 3 A S  3 8 . 0 4 . 0 6 5 ( c ) ( 1 ) :  N o  c o m m e n t .

AS 3 8 . 0 4 . 0 6 5 ( c ) ( 2 ) .  W e  p r o p o s e  t h e  f o l l o w i n g  

a d d i t i o n  to  the e n d  of th i s  s u b s e c t i o n :  "e x c e p t

t h a t  is n o t  r e q u i r e d  p r i o r  to  m i n e r a l  l o c a t i o n  and 

l e a s i n g . " T h e  d e p a r t m e n t  has b e e n  o p e r a t i n g  u n d e r  

the a s s u m p t i o n  t h a t  m i n e r a l  l o c a t i o n  and l e a s i n g  

are i n d e p e n d e n t  o f  land c l a s s i f i c a t i o n .  H o w e v e r ,  

c r o s s - r e f e r e n c i n g  A S  3 8 . 0 4 . 0 6 5 ( c )  a n d  AS 3 8 . 0 4 . 0 1 5  

l e a v e s  r o o m  for do u b t .  If t h e  l e g i s l a t u r e  i n t e n d s  

to e x e m p t  m i n e r a l  l o c a t i o n  a n d  l e a s i n g  f r o m  

c l a s s i f i c a t i o n ,  w e  r e c o m m e n d  the e x e m p t i o n  be 

e x p l i c i t .

Sec. 4 AS  3 8 . 0 4 . 0 6 5 ( d ) .  W e  p r o p o s e  the f o l l o w i n g

a d d i t i o n  a f t e r  the t e r m  " p o w e r s "  in line 23: "or

a land m a n a g e m e n t  p l a n  a d o p t e d  by a n o t h e r  

g o v e r n m e n t  e n t i t y  if the c o m m i s s i o n e r  d e t e r m i n e s  

t h a t  t h a t  p l a n  a d e q u a t e l y  r e c o g n i z e s  and p r o t e c t s  

s t a t e  i n t e r e s t s . "

Sec. 4 A S  3 8 . 0 4 . 0 6 5 ( d ) ,  L i n e  19: d e l e t e  " r e g i o n a l "  so

th a t  the f i r s t  line r e a d s  " s h a l l  si g n  and d a t e  a 

land u s e  p l a n . "
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Sec. 4 A S  3 8 . 0 4 . 0 6 5 ( d ) ,  L i n e  22: d e l e t e  " r e g i o n a l "  so

t h a t  the t e x t  r e a d s  "the c o m m i s s i o n e r  m a y  a d o p t  as 

a land u s e  p l a n . . . . "  L e a v e  " r e g i o n a l "  in the n e x t  

s e n t e n c e  b e c a u s e  t h a t  r e f e r s  b a c k  to S e c t i o n  C 

w h i c h  a p p r o p r i a t e l y  a d d r e s s e s  r e g i o n a l  plans.

M u n i c i p a l  a n d  f e d e r a l  p l a n s  are o f t e n  at l e a s t  as t h o r o u g h  

and c o m p r e h e n s i v e  as s t a t e  plans. C o n s e q u e n t l y ,  we  e x p e c t  

w e  w o u l d  u s u a l l y  a g r e e  w i t h  the d a t a  and p r o c e s s  u s e d  to 

r e a c h  the c o n c l u s i o n s .  H o w e v e r ,  t h e r e  is a m a j o r  

d i s t i n c t i o n  b e t w e e n  the p u b l i c  p r o c e s s  u s e d  in the 

d e p a r t m e n t ' s  a r e a  p l a n s  a n d  t h o s e  u s e d  in m u n i c i p a l  and 

c e r t a i n  f e d e r a l  plans: s t a t e  p l a n s  e n s u r e  the o p p o r t u n i t y

for s t a t e w i d e  i n t e r e s t  g r o u p s  to p a r t i c i p a t e .  T h i s  is n o t  

n e c e s s a r i l y  the c a s e  for m u n i c i p a l  o r  f e d e r a l  plans. It is 

t h e r e f o r e  i m p o r t a n t  for the g e n e r a l  p u b l i c  to b e  n o t i f i e d  of 

the c o m m i s s i o n e r ' s  i n t e n t i o n  to a d o p t  a m u n i c i p a l  or f e d e r a l  

p l a n  as the b a s i s  for c l a s s i f i c a t i o n .  Of c o u r s e ,  3 8 . 0 5 . 9 4 5  

p r e s e n t l y  r e q u i r e s  n o t i c e  b e f o r e  c l a s s i f i c a t i o n  and w o u l d  

c o n t i n u e  to do  so.

Sec. 6 N o  c o m m e n t .

Sec. 7 N o  c o m m e n t .

Sec. 8 N o  c o m m e n t .
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T h a n k

9 T h e  d e p a r t m e n t  r e c o m m e n d s  the a d d i t i o n  of  a n e w  

s e c t i o n  to  c o m p l e m e n t  the p r o p o s e d  a d d i t i o n  to 

Sec. 3 d e a l i n g  w i t h  m i n e r a l  l o c a t i o n  and l e a s i n g :  

"A m i n e r a l  m a n a g e m e n t  a n d  m i n e r a l  l e a s i n g  d e c i s i o n  

m a d e  b e f o r e  the e f f e c t i v e  d a t e  of the a c t  is 

va l i d ,  r e g a r d l e s s  o f  w h e t h e r  the land w a s  

c l a s s i f i e d ,  if o t h e r  r e q u i r e m e n t s  o f  law w e r e  

m e t . "

you.
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This appeal challenges a state land disposal of 

thirty-two agricultural homesteads near Talkeetna, A group 

of local residents sued to block the 3,530-acre offering,, 

The superior court upheld the decision- of the State 

Department of Natural Resources (DNR) to dispose of the land 

in a September 1984 lottery. We conclude that the disposal 

was invalid because DNR failed to comply with the land use 

planning process mandated by statute. We reverse the 

superior court judgment and remand DNR's disposal decision 

for reconsideration by the agency. We also conclude that 

the courv erred in denying the plaintiffs status as public 

interest litigants for purposes of awarding attorney's fees,

I. FACTS AND PROCEDURAL HISTORY

The land disposal at issue, referred to as "Chase 

III," is located approximately fxve miles north of 

Talkeetna, near the community of Chase. The atate first 

proposed to offer land in this area for agricultural de­

velopment in 1979. Between 1979 and 1983 DNR held several 

public hearings in Talkeetna to discuss what it initially 

proposed to be a commercial agriculture project involving 

disposal of parcels ranging in size to 560 acre. ..

Local residents repeatedly objected that increased 

settlement would threaten their subsistenca-typa lifestyle 

and overtax area resources. Many Chase-area residents rely



or. the use of surrounding state land to gather firewood, set 

traplines, hunt and fish. Besides threatening their life­

style, local residents argued that the area is not suited 

for commercial farms due to steep slopes, drainage problems 

and poor soils.

In response, DNR made several changes in its 

disposal plan, including a reduction in the amount of land 

to be offered from 7,000 acres to approximately 4,500 acres. 

In February 1983 DNR issued a written finding, pursuant to 

former AS 38.05.035 (a) (14),  ̂ that the Chase III commercial 

agriculture disposal was in the state's best interests. 

However, the Commissioner of DNR subsequently "postponed" 

the scheduled April land sale in response to local 

opposition.

The commercial disposal was never implemented. 

Instead, in late 1983 DNR revised the disposal to meet the 

objectives of a newly enacted homestead program. Alaska 

Statute 38.09, enacted in 1983, authorizes the disposal of 

smaller, noncommercial agricultural homesteads to applicants 

who agree to meet certain requirements. DNR' b new plan 

called for disposal of about 6,000 acres in parcels ranging 

from 40 to 160 acres each. The plan focused on

1. The language in former AS 38.05.035(a)(14) 
now appears in AS 38.05.035(e). See infra note 5.



subsistence-type farming rather than commercial agriculture 

development.

ten best interests finding had been made regarding the agri­

cultural homestead disposal, and a public meeting was sched­

uled for January 27, 1984, In a January 13 letter to DNR, 

Judy Price, one of the appellants here, requested a copy of 

the finding. She did not receive a copy by mail nor was the 

finding made available to her or other people when they^. 

attended the meeting.

During the meeting local residents questioned why 

DNR wa3 proceeding with the Chase disposal prior to comple­

tion of the Susitna Area Plan, a statutorily mandated land 

use plan for the region. They also reiterated concern* 

raised regarding the commercial disposal, including their 

view that the area is not suitable for farm development. 

Following the meeting DNR officials took a brief field trip 

to the Chase area and subsequently made several changes to 

the site plan. The final version called for a smaller 

disposal of 3,530 acres and a reduction in the number of 

parcels to thirty-two, with four more scheduled for a later 

offering.

and Water Management 'uigned an amendment to

the previous best interests finding for the commercial

DNR published a legal notice stating that a writ-

In April 1984 the director of DNR's Division of
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disposal. The amendment concluded that the rovised 

agricultural homestead disposal was in the state1b best

interests. DNR issued an order classifying 1,286 acres of 

Chase-area land for agricultural use. Other Chase lands 

had been classified in 1980. A September 14 lottery was 

scheduled.

Several individuals and an organization of local 

residents known as Alaska Survival appealed the director's 

best interests determination to the Commissioner of DNR._

DNR held a hearing at the appellants* request and the

Commissioner subsequently affirmed the director's decision 

to proceed with the agricultural homestead disposal.

In mid-August, less than a month before the ached** 

ulad lottery, DNR received new information that the soils in 

the Chase area were of poorer quality than initial surveys 

indicated. Throughout its planning process DNR had relied 

on Boils information provided by the United States Soil 

Conservation Service (SCS), based on a preliminary 1980 SCS 

soils survey. This survey showed that 88.7 percent of the 

acreage ultimately included in the homestead disposal 

contained class II or III soils.2 In March 1984 DNR

2. The SCS classification system takes into 
account soils and climatic conditions. Class I through IV 
soils are generally suitable for cultivation, although the

(Footnote Continved)
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requested SCS to update its survey. The revised data showed 

that none of the thirty-two parcels contained class I or 21 

soils and that twelve of the parcels contained little or no 

class III soils. Overall, the disposal area contains

predominantly class IV or worse soils,^

Some DNR officials were concerned that the new <ia« 

ta represented a major deviation from the soils information 

upon which the Chase disposal was premised. When the

director of DNR's Division o f Agriculture received

preliminary word of the new data he wrote the SCS requesting 

a report as soon as possible. His letter stated: "We have

been informed . . . that some ot the parcels in the Chase

III agricultural homestead area may not have any class II or 

III soils. The political and public policy problems asaoci~ 

ated with offering [such] land for agricultural homesteading 

. . , are obvious.1'

After receiving the SCS report, DNR officials met

RUG 29 '06 13:25 DNR-DGGS-fiNCH-563-1853

to consider the new information and decided to proceed with 

the disposal without any changes. The lottery was held and

(footnote Continued)

recommended use in Alaska of class IV soils with steep 
slopes is hay cultivation and grazing; classes V through VII 
are suitable only for grazing,

3. The new data was due in part to a 1983 
revision of SCS guidelines for Alaska and also to inaccurate 
mapping that underestimated slope steepness, erosion 
potential and wetness conditions.

6- 3101



DNR notified the winners that the soils information in the 

State Land Disposal Brochure had been revised,

A week before the lottery, Alaska Survival and 

four individuals (hereafter referred to collectively a3 
Alaska Survival) filed a complaint in superior court appeal- 

ing from the Commissioner's decision and seeking injunctive 

relief to halt the lottery.4 The trial court denied & 

temporary restraining order and allowed the lottery to 

proceed after the state agreed to delay staking of the land 

pending a decision on the merits of the suit. The trial 

court subsequently affirmed DNR's decision to offer Chase 

land for agricultural homesteading, and awarded the state 

$10,420 in attorney's fees. The court issued a Btay closing 

the area to entry by the lottery winners pending this 

appeal.

AUG 29 '86 13:25 DNR-DGGS-ANCH-563-1853

II. DISCUSSION

Alaska Survival appeals the decision upholding the 

Chase III disposal and the award of attorney's fees. 

Appellant challenges the disposal on both substantive and 

procedural grounds, arguing 1) that the disposal is not in

4. The suit named as defendants the Department 
of Natural Resources, DNR Commissioner Esther C. Wunnicke 
and Thomas Hawkins, director of DNR's Division of Forest, 
Land and Water Management, V

- 7- .  3101
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the state's best interests, and 2) that DNR did not follow 

the land use planning and decision-making process mandated

by statute.

A, The Sest Interests Determination

Alaska's Constitution and the Alaska Land Act, A S  

38.05, express a policy of encouraging settlement of the 

state's lands "by making them available for maximum use con­

sistent with the public interest," Alaska Const, art. VIII, 

S 1; AS 38.05.910. Alaska Statute 38.05.035(e) authorizes 

the director of DNR's Division of Lands, acting with the 

consent of the Commissioner, to dispose of state land upon 

making a "written finding that the interests of the state 

will be best served."5 Alaska Survival contends the Chase 

agricultural homestead disposal is unlawful because it is 

net in the state's best interests.

In reviewing DNR's substantive decision to dispose 

of Chase-area land, we apply the "reasonable basis" standard 

of review. This limited review is appropriate when a court 

considers "an administrative agency's decision where ques­

tions of fact and law involve agency expertise and/or broad

5. The best interests finding requirement 
formerly appeared in AS 38.05,035 (a) (14), That section was 
repealed in 1984 and substantially the same language placed 
in AS 38.05.035(e). See ch. 152, SS 20, 88, SLA 1984.

. -8-
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policy considerations." State v. Weidner, 684 P.2d 103, 

108 n.4 (Alaska 1984) (citations omitted). Here, the deci­

sion to dispose o£ agricultural homesteads involves both 

policy considerations and agency expertise on a matter com­

mitted to DNR's discretion. We thus confine our review to 

determining "whether the decision was arbitrary, unreason­

able or an abuse of discretion," North Slope Borough v. 

LeResche, 581 P.2d 1112, 1115 (Alaska 1978) (footnote omit­

ted) ,

Alaska Survival first argues that DNR's disposal 

decision was arbitrary because the agency failed to ade­

quately consider the potential effects on area water quali­

ty. However, the record shows that DNR officials
■

specifically considered water quality when they designed the

AUG 29 '86 13:27 DMR-DGGS-ANCH-5S3-1853

site plan and when they later decided to reduce parcel siz­

es. DNR also considered a Department of Environmental

Conservation study concerning the effects of agricultural 

development on water quality as well as input from local 

residents offerad during the numerous public hearings held 

to discuss plans £or a Chase disposal. DNR concluded that 

water quality could be protected by retaining "buffer 2ones" 
of state land along streams and by requiring farmers to file 

and secure DNR approval of homestead conservation plana 

showing the location of proposed clearing and 

ground-breaking. See 11 AAC 67,155.

- 9 -
3 1 0 .1



Baaed on this record we conclude that DNR did not 

act arbitrarily in determining water quality would be 

adequately protected.

We next address appellant's contention that the

disposal violates the intent of the Homestead Act, AS 38.09r 

and contravenes the constitutional mandate that state land 

be developed "consistent with the public interest," Alaska 

Const, art. VIII, S I. Alaska Survival asserts that because 

the disposal involves land with "severely limited

agricultural uses," the resulting homesteads will not be 

economically feasible and clearing requirements will be 

minimal. In appellant's view, the transfer of such land for 

"free" constitutes an illegal waste of state resources.

Alaska Survival is correct that the disposal of

parcels with little or no clasB II or III soils will result

in minimal clearing requirements. See AS 38.09.050(a)(5). 

However, this does not violate any statutory requirement and 

DNR could reasonably conclude that such a disposal also dees 

not constitute a waste of state resources. First, even 

where clearing requirements are minimal, a homesteader still

6 . AS 38.09.050(a)(5) requires a homesteader to 
clear and either put into production or prepare for 
cultivation "2l percent of the land classified for 
agricultural use or 50 percent of the land having Class II 
or III soils, whichever is less." (Emphasis added.)

-10- 3101
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must mark the boundaries and survey the land, build a perma­

nent dwelling and reside there, AS 38.09.050(a), Second, 

there is no statutory requirement for actual cultivation or 

harvesting, regardless of the soil quality. The legislature 

apparently recognized that agricultural homesteads might be

located in marginal areas., In fact, the legislature in 1984

amended AS 38.09.050(a)(5) to reduce the clearing require- 

. ment on parcels with poor-quality soil. Ch. 152, S 53, SLA 

1984. We therefore reject a reliant13 claim that the Chase 

disposal will result in a waste of public resources.

We turn now to Alaska Survival's argument that it 

was unreasonable and arbitrary for DNR to proceed with the 

lottery after learning that the soils data used to plan the 

disposal was seriously inaccurate. DNR had based both the 

original commercial agriculture proposal and the revised 

homestead proposal or. the premise that the land contained 

predominantly class II and III soils, and therefore was 

suitable for farming. These soil classifications were 

specifically noted in the best interests finding. The new

information received shortly before the scheduled lottery
i

showed that the disposal area contained predominantly class 

IV or worse soils, which are generally suitable only for

grazing and, in some cases, growing hay.

This new information cbviously was significant! & 

special meeting of division directors was called to discusa
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the soils data and decide whether to alter the planned dis­

posal. Alaska Survival asserts that the decision by D N R  

officials to proceed with the disposal was improper and that 

D N R  should have postponed the lottery, sought additional 

public comment and seriously evaluated the new soils in~ 

formation, particularly the effect grazing might have on wa­

ter quality and area wildlife. If the agency then decided 

to proceed, Alaska Survival contends D N R  should have issued 

an amended best interests finding.

There is no explicit statutory requirement for an 

amended finding and/or additional public comment upon the 

discovery of new information. However, an agency's failure 

to consider an important factor will render its decision ar­

bitrary. Southeast Alaska Conservation Council, Inc. v. 

State, 665 P.2d 544, 548-49 (Alaska 1983). Our rple is to 

ensure that the agency has "taken a 'hard look* at the 

salient problems" and has "genuinely engaged in reasoned 

decision making." Ld. at 549 (quoting Leventhal, 

Environmental Decision Making and the Role of the Courts,

122 U, Pa. L, Rev. 509, 511) (emphasis in original). We 

have recognized that complete and accurate information is 

not a prerequisite for all disposal decisions. For example, • 

in Hammond v. North Slooo Borough, 645 P.2d 750 (Alaska 

1982), we upheld the Commissioner of DNR's decision that the 

sale of oil and gas leases in the Beaufort Sea was in the

12-
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state's best interests; despite some uncertainty about the 

impact on the subsistence lifestyle of the Inupiat Eskimos* 

Id. at 759-61.

Similarly, the federal courts, in construing the 

National Environmental Policy Act, have held that an agency 

has a continuing duty to gather and evaluate new informa­

tion, but that a supplemental environmental impact statement 

(EIS) is not always required when new information becomes 

available. Warm Springs Dam Task Force v. Gribble, 621 E,2d 

1017, 102J-24 (9th Cir. 1980). The test is whether the

agency evaluated the information and made a "reasoned 

determination" not to re-open the review process. l<i. at 

1024.

A question similar to the one before us was raised 

in State of California v. Watt, 683 F.2d 1253 (9th Cir.

1982) , rev'd or. other grounds sub non. Secretary of Interior

v. California. 464 U.S. 312, 78 L.Ed.2d 496 (1984). There, 

plaintiffs sought to enjoin a federal off-shore lease sale 

on the grounds that revised estimates of oil and gas 

reserves in the lease area required supplementation of the 

EIS. The new data showed twice the reserves t originally 

estimated. Id, at 1267. The court upheld the decision to 

proceed without supplementation after concluding that the 

Department of Interior had "carefully considered" and made

public the new data. Id at 1268.

. - 1 3 - 3201



Here, DNR division directors met to evaluate the 

new soils information and consider whether to proceed with 

the disposal. The director of the Division of Lands

prepared a u«:ision Memorandum which analyzed the soils data
~ ~  1 —  % ■ ■ ■—

and its effect on the Chase project. He concluded that 

while some of the disposal area was not suitable for 

traditional cultivation as originally planned, the land 

still was suitable for grazing and other "less intensive 

agricultural uses." The memorandum recommended that no

changes be made in the disposal plan. The directors

unanimously decided to go ahead with the lottery —  then

scheduled for two weeks away —  and both deputy
*  - -     .

commissioners and a special assistant to the Commissioner 

concurred. Following the lottery, DNR informed the winners 

of the new soils data.

Given these facts, we are not prepared to say that 

DNR acted arbitrarily or unreasonably, although we consider 

it a very close question whether DNR gave the new soils
r” ~

information the kind of scrutiny necessary. Agency 

officials clearly considered the new soils information, then 

decided to proceed because, in their view, the project still 

contained enough land suitable for agricultural homesteads,.. 

The question whether land is suitable for such a purpose and 

whether the public interest is best served by such a 

disposal falls directly within the agency's area ot

RUG 29 '85 13=26 DNR-DGGS-flNCH-563-1853 P.'14
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expertise. We will not substitute our judgment. Hammond v. 

North Slope Borouoh# 645 P.2d at 758-59. We note, however, 

that it would have been preferable for DNR to have made 

public the new Boils information prior to the lottery, and 

to have more extensively analyzed the information and its 

impact on the planned disposal.

In summary, we hold that there was a reasonable 

basis for DNR's finding that the Chase agricultural home­

stead disposal would be in the state's best interests, and 

that DNR's subsequent decision to proceed with the lottery 

after considering the revised soils data was not arbitrary,.

B. Procedural Violations

We next address whether DNR's disposal decision 

wus invalid due to procedural violations. To resoive this 

issue we must interpret certain statutes that govern the 

state's land planning and disposal process. Because inter­

pretation of these statutes does not require the special ex­

pertise of the agency, we exercise our independent judgment 

to determine whether DNR complied with the statutory re­

quirements in deciding to dispose of Chase III land. Moore 

v. State, 553 P.2d 8 , 26, 33 (Alaska 1976); State v. Aleut 

• Corp., 541 P.2d 730, 736 (Alaska 1975).

Alaska Survival asserts that DNR violated AS

38.04.065 by classifying Chase land for agricultural use

AUG 29 '36 13:31 DMR-DGGS-flNCH-563-1853
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before developing a regional land use plan, DNR adopted the 

Susitna Area Plan, a comprehensive regional plan that 

includes the Chase area, in April 1985, seven months after 

the lottery. Land included in the lottery was classified in 

two orders signed in 1980 and 1984. The first order is not 

challenged since it occurred while a statutory exception was 

in effect allowing land classification prior to regional
«~i ■ ■ - —----- - -----------

plannings However, Alaska Survival contends that the 1984

order, which classified 1,287 acres in the Chase area

including 907 acres in the Chase III project , 8 violated AS

38.04.065. The statute provides in relevant part:

Land use planning and classification.
(a) The commissioner shall, with local 
gove -nmental and public involvement in 
accordance with AS 38.05.945, develop, 
maintain and, when appropriate, revise 
land use plans which provide, by regions 
or areas, for the use_of the state-owned 
land,

7. Former AS 38.05.047(a)(5)(C) was enacted by 
ch. 85, S 13, SLA 1979, and repealed by ch. 113, S 45, SLA 
1981. It directed the commissioner of DNR, 
" [n]otwithstanding the provisions of AS 38.-04," to classify, 
before September 1, 1980, all sta 3 lands in municipalities 
determined to be best suited for disposal for agricultural 
use. See State v. Weidner, 684 P.2d 103, 107 (Alaska 1984).

8 , The state asserts that the 1984 
classification order affeCwad only 280 acres in the Chase 
III disposal. However, our reading of the record indicates 
that 907 acres in the Chase project were covered by the 1984 
classification, including 347 acres in the lottery disposal 
and 560 acres scheduled for a second phase offering.

P. 16
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(c) As a basis for more detailed 
land use planning and classification, 
the coirmissioner shall develop regional 
land use plans for the use of all state 
land. These regional plans shall iden­
tify and delineate

(1 ) areas of settlement and settle­
ment impact, vhere land must be classi­
fied for various private uses and for 
public recreation, open apace, and other 
public uses desirable in and around set­
tlement; and

(2 ) areas which must be retained in 
state ownership and planned and classi­
fied for various uses and purposes in 
accordance with AS 38.04.015.

(d) Official regional or area 
plans and subsequent amendments adopted 
by the commissioner after public and lo­
cal governmental participation shall be 
signed and dated by the commissioner. 
After adoption of an official regional 
or area plan, land classifications^ shall__ 
b e - m a d e ^ n ^ c ~ c ordahce~ with 'th'ese offi- 
cial— plans. ------------------

We discussed this statute in State v. Weidner, 684 

P.2d 103 (Alaska 1984), and concluded that AS 38.04. 065 (d) 

"generally requires the development of [land] use plans be­

fore classification" of state lands. Id. at 107, We did 

not elaborate on thi3 requirement because the land involved 

in Weidnor was covered by a specific statutory exception, 

repealed in 1981, permitting classification prior to plan­

ning, Id. As explained below, however, the interpretation 

stated in Weidner i3 consistent with constitutional mandates 
and the legislature's overall approach to the management of 

state lands,

3101
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The framers of the Alaska Constitution placed a 

high value on the state's land resources. Moore v. State, 

553 P.2d at 30. Article VIII, ssction 10 of the consti­

tution provides: "No disposals or leases of state lands, or
- 7 - - - ------

interests therein, shall be made without prior public notice 

and other safeguards of the public interest as may be prea 

scribed by law."

In accordance with this provision, the first Alas­

ka legislature enacted the Alaska Land Act, AS 38.05, to es­

tablish procedural safeguards for the management and dispos- 

al of state lands and the natural resources they c o n tain

The legislature later added AS 38.04, setting forth state 

policy for the use and classification of state lands. Alas­

ka Statute 38.04.005(a) provides:

In order to provide for maximum use of 
state land consistent with the public 
interest, it is the policy of the State 
of Alaska to plan and manage state-owned 
land to establish a balanced combination 
of land available for both public and
private purposes. The choice of land 
best suited for public and private use 
shall be determined through the invento­
ry, planning, and classification pro­
cesses sat out Tin AS 38.04.060 -
'38.~o~4.tiy6.-----------------------------------------------------

(Emphasis added.) These referenced statutes require 1) an 

inventory of all state lands, 2 ) the preparation of regional 

land use plans based on consideration of a wide range of 

factors, and 3) the classification of state lands.

P.‘18
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In our view, both the organization of the statute-1 
ry scheme and the particular language of AS 38.05.065(c) and

(d) express an unambiguous intent that regional planning 

precede land classifications and disposals. Subsection 

.065(c) specifically directs DNR to develop regional land 

use plans B [a]s a basis for more detailed land use planning 

and classification." Subsection .065(d) provides, in parts 

"After adoption of an official regionr.l or area plan, land 

classifications shall be made in accordance with these o f f i­

cial plans." To interpret these provisions to allow classic 

fication and disposal before regional planning defies logic, 

it makes little sense to require comprehensive regional 

planning after the relevant land use decisions already h a v e  

been made, especially irrevocable disposal decisions.

DNR, however, suggests a different interpretation 

of AS 38.04.065(d), DNR contends the planning requirement 

may be met by a site-specific "land planning report" pre­

pared in advance of a comprehensive regional land use plan. 

This interpretation is reflected in a regulation adopted by

the department. See 11 AAC 55.030 (eff. Nov. 12, 1978? arc
!

Sept. 7, 1983). It permits classification of land based on 

a "brief, site-specific planning document prepared in the 

absence of an area or management plan" as long as the 

document considers certain factors identified in the. 

statutory provision. 11 AAC 55.030(e). Relying on this

-19- 3101 '
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regulation, DNR adopted a site-specific "land planning re~ 

port" covering the 1,287 Chase acres included in the 19Bd 

classification order,

We cannot accept the argument that this regulation 

properly implements AS 38.04.065. DNR is correct that the 

statute does not define "regions or areas" when it direct?

D N R  to  " d e v e l o p  . . . land u s e  p l a n s  w h i c h  p r o v i d e ,  b y  re~
0

gions or areas, for the use of the state-owned land." AS 

38.04.065(a). When read in its entirety, however, the stat~ 

ute's meaning is plaint it mandates a comprehensive, 

broad-acale planning process prior to site-specific planning 

and classification. For example, subsection .065(c) speci° 

fies that regional land use plans be developed "[a]s a basis 

for more detailed land use planning and classification." 

DNR may be correct that the statute does not require plane 

on the scale of the Susitna Area Plan, which covers 15.8 

million acres. However, it would be difficult to use a 

planning report covering only 1,287 acres as the basis for 

more detailed land use planning. We conclude that & 

regulation which permits land classification based on a 

planning document covering only 1,287 acres is inconsistent 

with the statutory scheme.

. DNR argues that this interpretation is incorrect 

because the legislature did not intend, by enacting AS

38.04.065, to halt all state land disposals pending

3101
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c o m p l e t i o n  o f  r e g i o n a l  plans. W e  a g r e e  t h a t  w h e n  the

s t a t u t e  w a s  e n a c t e d  i n  1 9 7 , as p a r t  o f  a l a n d  p l a n n i n g  a n d

disposal bill the legislature expressed its intent to

9
accelerate the disposal of state lands. However/ the leg­

islature recognized that in order to assure some immediate 

disposals it would need to temporarily relax the statutory 

planning requirements. Thus/ the legislature enacted former 

AS 38.05.047 (a)(5)(C) 10 to permit, for a limited time 

period, the classification of agricultural land without 

meeting the planning requirements of AS 38.04.065. If the 

legislature did not intend AS 38.04.065 to bar clas­

sifications in the absence of regional land use plans, this 

temporary statutory exception would have been unnecessary« 

The repeal of the exception in 1981 further indicates that 

the legislature intended future classifications to be based 

on regional plans,

For these reasons, we conclude that AS 38.04,065 

requires regional planning to precede land classification, 

and that a regulation which permits classification based on

9. For example, one section of the bill required 
DNR to make available for disposal a minimum of 50,000 acres 
in 1979 and to propose similar disposals in subsequent 
years, ch. 181, S 5, SLA 1978. That section, in former AS 
38.04.020, has since been ropealed.

10. See supra note 7,

-21-
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a s i t e - s p e c i f i c  p l a n  c o v e r i n g  o n l y  1 , 2 8 7  a c r e s  c o n t r a v e n e s  

the l a n g u a g e  a n d  i n t e n t  o f  t h e  s t a t u t e .  D N R ' s  1984 c l a s s ! -  

f i c a t i o n  o f  C h a s e  l a n d s  w a s  t h e r e f o r e  i m p r o p e r .

T h e  n e x t  q u e s t i o n  is w h e t h e r  D N R ' s  f a i l u r e  to e n­

g a g e  i n  p r o p e r  p l a n n i n g  r e q u i r e s  i n v a l i d a t i o n  o f  t h e  C h a s e  

d i s p o s a l ,  D N R  a r g u e s  t h a t  s i n c e  the r e g i o n a l  p l a n  is now 

c o m p l e t e  a n d  d e s i g n a t e s  the C h a s e  III a r e a  for a g r i c u l t u r a l  

h o m e s t e a d i n g ,  a n y  p l a n n i n g  v i o l a t i o n  is m o o t .  In d e c i d i n g  

t h i s  q u e s t i o n  w e  m u s t  c o n s i d e r  w h e t h e r  D N R  w o u l d  h a v e  m a d e  

t h e  s a m e  d e c i s i o n  c o n c e r n i n g  t*ie C h a s e  d i s p o s a l  if the 

a g e n c y  h a d  f i r s t  d e v e l o p e d  a r e g i o n a l  p l a n  as r e q u i r e d  b y  AS

3 8 . 0 4 . 0 6 5 ,  In o t h e r  w o r d s ,  d i d  the p r o c e d u r a l  v i o l a t i o n  

h a v e  a n y  r e a l  i m p a c t  o n  D N R ' s  s u b s t a n t i v e  d e c i s i o n  to 

p r o c e e d  w i t h  the h o m e s t e a d  d i s p o s a l ?  F o r  the r e a s o n s  

d i s c u s s e d  b e l o w ,  w e  c o n c l u d e  t h a t  it  did. W e  t h e r e f o r e  

r e j e c t  D N R 13 m o o t n e s s  a r g u m e n t .

F i r s t ,  the r e c o r d  s u p p o r t s  A l a s k a  S u r v i v a l ' s  c o n­

t e n t i o n  t h a t  t h e  S u s i t n a  A r e a  P l a n  (SAP) s i m p l y  r a t i f i e d ,  

w i t h o u t  c o m p r e h e n s i v e  a n a l y s i s ,  D N R ' s  e a r l i e r  d e c i s i o n  (;r> 

d i s p o s e  of  C h a s e  a g r i c u l t u r a l  land, a n d  t h a t  the p l a n n e r s  

f a i l e d  to a d d r e s s  c e r t a i n  i s s u e s  b e c a u s e  o f  t h i s  l i t i g a t i o n .  

In a d o c u m e n t  c o n t a i n i n g  p u b l i c  c o m m e n t s  o n  t h e  d r a f t  plan, 

a n d  r e s p o n s e s  b y  DNR, s e v e r a l  p e r s o n s  c r i t i c i z e d  t h e  S A P ' s  

h a n d l i n g  o f  the C h a s e  a r e a  a n d  c l a i m e d  t h a t  the p l a n  

c o n t a i n e d  some f a c t u a l  e r r o r s ,  D N R  r e s p o n d e d :  "T h e  C h a s e
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III a g r i c u l t u r a l  h o m e s t e a d  d i s p o s a l  is p r e s e n t l y  t h e  s u b j e c t  

o f  a l a w s u i t  b y  A l a s k a  S u r v i v a l .  T h e  i s s u e s  r a i s e d  a b o v e  

c a n n o t  b e  r e s o l v e d  -1 the o u t c o m e  o f  t h e  l i t i g a t i o n  is 

k n o w n  . , , .

W e  a l s o  n o t e  t h a t  the S A P ' s  d e s i g n a t i o n  o f  the. 

3 / 5 3 0 - a c r e  C h a s e  III a r e a  for a g r i c u l t u r a l  h o m e s t e a d i n g  ap~ 

p e a r s  i n c o n s i s t e n t  w i t h  t h e  p l a n ' s  s t a t e m e n t  o f  o v e r a l l  man'5 

a g e m e n t  g u i d e l i n e s  f o r  a g r i c u l t u r a l  lands. T h e  g u i d e l i n e s  

s t a t e  t h a t  b l o c k s  o f  2 , 0 0 0  a c r e s  o r  m o r e  o f  a g r i c u l t u r a l  

l a n d s  " s h o u l d  be u s e d  p r i m a r i l y  to s u p p o r t  c o m m e r c i a l  f a r m­

ing u n d e r  the s t a t e ' s  s t a n d a r d  a g r i c u l t u r a l  la n d  d i s p o s a l  

(r a t h e r  t h a n  u n d e r  the h o m e s t e a d  p r o g r a m  . . . 0 )" 

(Emphasis a d d ed.) T h e  g u i d e l i n e s  f u r t h e r  s t a t e  that*. 

" [ s ] c a t t e r e d ,  s m a l l e r  p a r c e l s "  s h o u l d  b e  c o n s i d e r e d  f o r  t h e  

a g r i c u l t u r a l  h o m e s t e a d  p r o g r a m .  T h i s  i n c o n s i s t e n c y  is & 

f u r t h e r  i n d i c a t i o n  t h a t  t h e  p l a n  s i m p l y  r a t i f i e d  D N R ' s  

e a r l i e r  d e c i s i o n  to d i s p o s e  o f  C h a s e  l a n d s  as  a g r i c u l t u r a l  

h o m e s t e a d s .

11. T h e  r e s p o n s e  d o c u m e n t  a l s o  c o n t a i n e d  a
c i t i z e n ' s  s u g g e s t i o n  t h a t  t h e  C h a s e  m a n a g e m e n t  u n i t  r e c e i v e  
a d e t a i l e d  m a n a g e m e n t  plan. D N R  r e s p o n d e d :  "the p l a n  w i l l
r e c o m m e n d  a m a n a g e m e n t  p l a n  be d o n e  . . .  i f  i t  is
d e t e r m i n e d  t h a t  lo t s  o f  i m p o r t a n t  l a n d  u s e  d e c i s i o n s  r e m a i n  
to b e  m a d e .  T h i s  w o u l d  b e  t h e  c a s e  if, as a r e s u l t  o f
l i t i g a t i o n  o n  the C h a s e  III a g  [ a g r i c u l t u r a l ]  h o m e s t e a d
area, t h e  p r o j e c t  is h a l t e d  e n t i r e l y . "
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D N R ' s  m o o t n e s s  a r g u m e n t  a l s o  is i n v a l i d  for a s e c­

o n d  r e a s o n .  W e  are p e r s u a d e d  th a t  the d i s c l o s u r e  a n d  p u b l i c  

d i s c u s s i o n  o f  c e r t a i n  i n f o r m a t i o n  i n  the S A P  w o u l d  h a v e  

p r o m p t e d  c l o s e r  c o n s i d e r a t i o n  of a l t e r n a t i v e  d i s p o s a l  areas. 

A c c o r d i n g  t o  the SAP, the p l a n n i n g  a r e a  i n c l u d e s  a p p r o x i ~  

m a t e l y  400, OwO a c r n i of p u b l i c l y  o w n e d  c u l t i v a b l e  s o i l s  in 

c o n t i g u o u s  b l o c k s  l a r g e  e n o u g h  to s u p p o r t  f a r m i n g .  O f  t h e s e  

lands, t h e  S A P  i d e n t i f i e s  2 6 , 1 2 0  a c r e s  in t h e  p l a n n i n g  

r e g i o n  w h i c h  a r e  c u r r e n t l y  s c h e d u l e d  for s t a t e  d i s p o s a l s .  

T h e  C h a s e  III l a n d  thus r e p r e s e n t s  l e s s  t h a n  o n e - s e v e n t h  of  

the s t a t e  l a n d  in t h e  r e g i o n  i d e n t i f i e d  for a g r i c u l t u r a l  

d i s p o s a l .  If th i s  i n f o r m a t i o n  h a d  b e e n  a v a i l a b l e  p r i o r  to 

the C h a s e  III c l a s s i f i c a t i o n  and d i s p o s a l ,  l o c a l  r e s i d e n t s  

(or e v e n  D N R  p l a n n e r s )  c o u l d  h a v e  s u g g e s t e d  a l t e r n a t i v e  

d i s p o s a l s  w i t h  p o t e n t i a l l y  less i m p a c t  o n  a r e a  r e s o u r c e s .  

Also, h a d  t h e  p l a n  b e e n  c o m p l e t e d  a n d  m a d e  p u b l i c  w h e n  the 

e r r o r  r e g a r d i n g  the q u a l i t y  o f  C h a s e  s o i l s  w a s  d i s c o v e r e d ,  

it  m a y  h a v e  s p u r r e d  r e c o n s i d e r a t i o n  to  d e t e r m i n e  i f  one of 

the o t h e r  a r e a s  i d e n t i f i e d  for d i s p o s a l s  w o u l d  b e  b e t t e r  

s u i t e d  for a g r i c u l t u r a l  h o m e s t e a d s .

In  short, w e  b e l i e v e  t h a t  D N R ' s  f a i l u r e  to d e v e l o p  

a r e g i o n a l  p l a n  b e f o r e  c l a s s i f y i n g  a n d  d i s p o s i n g  o f  the 

C h a s e  III l a n d  w a s  a s e r i o u s  p r o c e d u r a l  v i o l a t i o n  t h a t  m a y  

w e l l  h a v e  a f f e c t e d  t h e  a g e n c y’s d i s p o s a l  d e c i s i o n .  W e  a l s o  

n o t e  t h a t  t h e  s t a t e ' s  m o o t n e s s  a r g u m e n t  i g n o r e s  o n e  o f  the
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p u r p o s e s  of  a r e g i o n a l  p l a n n i n g  p r o c e s s  —  to a l l o w  for 

“m e a n i n g f u l  p a r t i c i p a t i o n” by l o c a l  g o v e r n m e n t s ,  s tate a n d  

f e d e r a l  a g e n c i e s ,  a d j a c e n t  l a n d o w n e r s  a n d  t h e  g e n e r a l  p u b­

lic. A S  3 8 . 0 4 . 0 6 5  (b)(8); see .a l s o  A S  38 .04.065 (a) a n d

( b ) (2). M e a n i n g f u l  p a r t i c i p a t i o n  is t h w a r t e d  w h e r e  c i t i z e n s  

lack k e y  f a c t u a l  i n f o r m a t i o n ,  s u c h  as i n f o r m a t i o n  in t h i s  

c a s e  r e g a r d i n g  o t h e r  a r e a s  w i t h i n  t h e  p l a n n i n g  r e g i o n  s p e­

c i f i c a l l y  i d e n t i f i e d  for a g r i c u l t u r a l  d i s p o s a l s .

F o r  t h e s e  r e a s o n s ,  w e  c o n c l u d e  t h a t  D N R ' s  a d o p t i o n  

of a r e g i o n a l  p l a n  s e v e n  m o n t h s  a f t e r  t h e  C h a s e  l o t t e r y  d i d  

not c u r e  the a g e n c y ' s  p r i o r  v i o l a t i o n  o f  s t a t u t o r y  p l a n n i n g  

r e q u i r e m e n t s .  W e  t h e r e f o r e  h o l d  t h a t  the C h a s e  I I I  d i s p o s a l

is in v a l i d .  W e  r e m a n d  D N R ' s  d i s p o s a l  d e c i s i o n  to the a g e n c y
%

for f u r t h e r  c o n s i d e r a t i o n  a n d  p u b l i c  c o m m e n t  in v i e w  o f  the 

r e g i o n a l  p l a n  a n d  a n y  r e v i s i o n s  d e e m e d  n e c e s s a r y  t o  t h e  

plan.

B e c a u s e  we h o l d  the d i s p o s a l  i n v a l i d  d u e  t o  t h e  

p l a n n i n g  v i o l a t i o n ,  w e  n e e d  n o t  d e c i d e  A l a s k a  S u r v i v a l ' s  

c l a i m  t h a t  a w r i t t e n  f i n d i n g  t h a t  t h e  h o m e s t e a d  d i s p o s a l  w a s  

in t h e  s t a t e ' s  b e s t  i n t e r e s t s  w a s  n o t  t i m e l y  m a d e  o r  p r o v i d­

ed to a p p e l x a n t s  u p o n  req u e s t ,  as r e q u i r e d  b y  A S  

3 8 . 0 5 . 03S (e). On r e m and, w h e n  D N R  r e c o n s i d e r s  its d e c i s i o n  

in v i e w  o f  the SAP, t h e  a g e n c y  w i l l  h a v e  to m a k e  a n e w  b e s t

i n t e r e s t s  f i n d i n g  if i t  d e c i d e s  to p r o c e e d  w i t h  a d i s p o s a l ,

■

If th a t  o c c u r s ,  D N R  w i l l  be r e q u i r e d  to p u b l i c i z e  t h e
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f i n d i n g  a n d  p r o v i d e  an o p p o r t u n i t y  for m e a n i n g f u l  p u b l i c  

12
c o m m e n t .

C. A t t o r n e y’s Fees

A l a s k a  S u r v i v a l  a n d  the i n d i v i d u a l  a p p e l l a n t s  c o n­

t e n d  t h e  t r i a l  c o u r t  e r r e d  w h e n  it d e n i e d  t h e i r  s t a t u s  ac»

p u b l i c  i n t e r e s t  p l a i n t i f f s  a n d  o r d e r e d  t h e m  to p a y  $ 1 0 ,420

13
i:i a t t o r n e y ' s  fees. B e c a u s e  of o u r  h o l d i n g  o n  the m e r i t s  

o f  t h i s  a p p eal, the s t a t e  nc l o n g e r  is e n t i t l e d  to fees as 

t h e  p r e v a i l i n g  party. How e v e r ,  A l a s k a  S u r v i v a l ' s  c l a i m e d  

s t a t u s  m u s t  s t i l l  b e  e x a m i n e d  s i n c e  a p r e v a i l i n g  p u b l i c  

i n t e r e s t  l i t i g a n t  is g e n e r a l l y  e n t i t l e d  t o  f u l l  r e a s o n a b l e  

a t t o r n e y ' s  fees r a t h e r  th a n  p a r t i a l  fees. A n c h o r a g e  v. 

M c C a b e , 568 P . 2d 986, 991, 993-94 (Alaska 1977),

A l a s k a  S u r v i v a l  a l s o  c o n t e n d s  t h a t  D N R  
v i o l a t a u  s t a t u t o r y  p r o c e d u r a l  r e q u i r e m e n t s ,  see AS 
3 8 . 0 4 . 0 2 0  ( j ) , i n  h a n d l i n g  a n o m i n a t i o n  m a d e  b y  one of  the 
i n d i v i d u a l  a p p e l l a n t s ,  J u d y  Price, to r e m o v e  35 , 0 0 0  a c r e s  of 
C h a s o - a r e a  land f r o m  the s t a t e ' s  l a n d  d i s p o s a l  bank. T h i s  
i s s u e  is n o t  p r o p e r l y  b e f o r e  us. D N R  n o t i f i e d  P r i c e  in
J a n u a r y  1984 o f  the C o m m i s s i o n e r ' s  d e c i s i o n  n o t  to
r e c l a s s i f y  the n o m i n a t e d  la n d  as r e q u e s t e d .  U n d e r  A l a s k a  
A p p e l l a t e  R u l e  602 (a)(2) P r i c e  h a d  30 d a y s  to a p p e a l  the 
C o m m i s s i o n e r ' s  d e c i s i o n  to the s u p e r i o r  co u r t .  N o  filing 
o c c u r r e d  u n t i l  S e p t e m b e r  1984, w h e n  a p p e l l a n t s  s u e d  to
c h a l l e n g e  D N R ' s  d i s p o s a l  d e c i s i o n  a n d  i n c l u d e d  the l a n d  b a n k
n o m i n a t i o n  a m o n g  s e v e r a l  c l a i m s  o f  e r r o r .  W e  t h e r e f o r e  
d e c l i n e  to c o n s i d e r  t h i s  issue. See B a l l a r d  v. Stich, 628 
P . 2d 918, 920 (Alaska 1981).

13. A l t h o u g h  the t r i a l  c o u r t  a p p a r e n t l y  d i d  n o t  

(Foot n o t e  C o n t i n u e d )

P.BS
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In O c e a n v i e w  H o m e o w n e r s  A s s o c i a t i o n ,  Inc. v. Q u a d­

rant  C o n s t r u c t i o n  and E n g i n e e r i n g , w e  r e i t e r a t e d  the S o u r  

c r i t e r i a  for i d e n t i f y i n g  p u b l i c  i n t e r e s t  suits:

(I) w h e t h e r  t h e  c a s e  is d e s i g n e d  to e f­
f e c t u a t e  s t r o n g  p u b l i c  p o l i c i e s ;  (2) 
w h e t h e r , if t h e  p l a i n t i f f  s u c c e e d s ,  n u­
m e r o u s  p e o p l e  w i l l  b e n e f i t  f r o m  t h e  l a w­
suit; (3) w h e t h e r  o n l y  a p r i v a t e  p a r t y  
c o u l d  be e x p e c t e d  to b r i n g  t h e  suit; and 
(4) w h e t h e r  t h e  l i t i g a n t  c l a i m i n g  p u b l i c  
i n t e r e s t  s t a t u s  w o u l d  l a c k  s u f f i c i e n t  
e c o n o m i c  i n c e n t i v e  to b r i n g  the l a w s u i t  
i f  i t  d i d  n o t  i n v o l v e  i s s u e s  of  g e n e r a l  
i m p o r t a n c e .

680 P . 2d 793, 799 (Alaska 1984) (citing X e n a l  L u m b e r  Co. v. 

L e R e s c h e ,  646 P . 2d 215, 2 2 2 - 2 3  (Alaska 1982)).

T h e  s t a t e  d o e s  n o t  d i s p u t e  t h a t  t h i s  l i t i g a t i o n  

s a t i s f i e s  the f i r s t  t h r e e  c r i t e r i a .  T h e  s t a t e  c o n t e n d s ,  

h o w e v e r ,  t h a t  the a p p e l l a n t s  d o  n o t  q u a l i f y  as p u b l i c  

i n t e r e s t  l i t i g a n t s  b e c a u s e  t h e y  h a d  a s t r o n g  e c o n o m i c  

i n c e n t i v e  t o  b r i n g  t h i s  l a w s u i t  w h e t h e r  o r  n o t  it i n v o l v e d  

i s s u e s  o f  p u b l i c  i m p o r t a n c e .  T h e  s t a t e  n o t e s  t h a t  

a p p e l l a n t s  a r g u e d  t o  D N R  and the t r i a l  c o u r t  t h a t  t h e y  are 

e c o n o m i c a l l y  d e p e n d e n t  o n  u s e  o f  the land in the d i s p o s a l  

a r e a  t o  g a t h e r  f i r e w o o d  a n c  h o u s e - b u i l d i n g  logs, and to hunt:

1
a n d  f i s h  for food. W e  c o n c l u d e ,  h o w e v e r ,  that a m o r e

(Footnote C o n t i n u e d )

make a specific finding on the issue, implicit in the 
court's award of foes against Alaska Survival ie the finding 
that this is not public interest litigation.



s u b s t a n t i a l  f i n a n c i a l  i n t e r e s t  i3 r e q u i r e d  b e f o r e  a l i t i g a n t  

w i l l  be d e e m e d  t o  h a v e  a n  i n d e p e n d e n t  e c o n o m i c  i n c e n t i v e  to 

b r i n g  s u i t . * *

In two a n a l o g o u s  c a s e s  w e  r e c o g n i z e d  the p u b l i c  

i n t e r e s t  s t a t u s  o f  r e s i d e n t s  w h o  c h a l l e n g e d  z o n i n g  d e c i s i o n s  

a f f e c t i n g  t h e i r  n e i g h b o r h o o d s .  The f i r s t  case, A n c h o r a g e  ^ . 

Mc C a b e ,  563 P. 2d at  989-91, i n v o l v e d  two h o m e o w n e r s  w h o  

c h a l l e n g e d  t h e  c o n s t i t u t i o n a l i t y  o f  a n  o r d i n a n c e  and a ci t y  

c o u n c i l  d e c i s i o n  p e r m i t t i n g  c o n s t r u c t i o n  o f  two h i g h - r i s e s  

in t h e i r  n e i g h b o r h o o d .  T h e  s e c o n d  c ase, O c e a n v i e w  

H o m e o w n e r s  A s s o c i a t i o n , 680 P . 2d at 795, i n v o l v e d  a g r o u p  of 

h o m e o w n e r s  w h o  s u e d  u n s u c c e s s f u l l y  to o v e r t u r n  a 2 o n i n g  

b o a r d  d e c i s i o n  a l l o w i n g  c o n t i n u e d  u s e  o f  a p r i v a t e  a i r s t r i p  

n e a r  t h e i r  h o m e s .  In c o n c l u d i n g  t h a t  the O c e a n v i e w  

p l a i n t i f f s  w e r e  p u b l i c  i n t e r e s t  l i t i g a n t s ,  w e  n o t e d  t h e y  h a d  

c o n s i s t e n t l y  e m p h a s i z e d  h e a l t h  a n d  s a f e t y  r a t h e r  t h a n  

e c o n o m i c  c o n c e r n s .  Id. a t  799.

H e re, n o  a r g u m e n t  w a s  m a d e  t h a t  the C h a s e  d i s p o s a l  

w o u l d  r e s u l t  in e c o n o m i c  i n j u r y  b y  c a u s i n g  p r o p e r t y  v a l u e s  

to d e c l i n e .  I n s t e a d ,  a p p e l l a n t s  e m p h a s i z e d  c o n c e r n s  a b o u t

AUG 29 '66. 13:4? DHR-DGGS-Af ICH-563-1653

>

14. S e e , e . g . , K e n a i  L u m b e r  Co. V .  L e R e s c h e ,  646 
P. 2d 215, 223 falaska 1982) ( c o m p e t i n g  l u m b e r  c o m p a n y  
s e e k i n g  c o m m e r c i a l l y  v a l u a b l e  t i m b e r  d e n i e d  p u b l i c  i n t e r e s t  
s t a t u s ) 1 M o b i l  O i l  C orp. v. L o c a l  B o u n d a r y  C o r m ' n ,  516 P . 2d 
92, 104 (Alaska 1974) (den i a l  o f  p u b l i c  i n t e r e s t  st a t u s  
p r o p e r  w h e r e  l a r g e  suras a t  s t a k e ) .

F.23
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c o n t a m i n a t i o n  of  w a t e r  suppl i e s ,  i m p a c t  on  a r e a  w i l d l i f e  and 

the g e n e r a l  e f f e c t  th a t  i n c r e a s e d  s e t t l e m e n t  w o u l d  h a v e  on  

the q u a l i t y  o f  t h e i r  s u b s i s t e n c e  l i f e s t y l e .  W h i l e  

a p p e l l a n t s  s t r e s s e d  t h e i r  d e p e n d e n c y  u p o n  the use o f  s t a t e  

land in the d i s p o s a l  a r e a  for h u n t i n g ,  f i s h i n g ,  and w o o d  

g a t h e r i n g ,  t h e y  r e l i e d  on t h e s e  r e s o u r c e s  for p e r s o n a l  

r a t h e r  t h a n  c o m m e r c i a l  p u r p o s e s .  T h i s  is n o t  the t y p e  of 

s u b s t a n t i a l  e c o n o m i c  i n t e r e s t  s u f f i c i e n t  t o  b a r  a l i t i g a n t  

f r o m  q u a l i f y i n g  as a p u b l i c  i n t e r e s t  p l a i n t i f f .

fil £9 '8& 13 = 4^ DNR-DGGS-ANCH-563-1853

T h e  s u p e r i o r  c o u r t  j u d g m e n t  is R E V E R S E D  a n d  D N R ’s 

d i s p o s a l  d e c i s i o n  is R E M A N D E D  to the a g e n c y  for f u r t h e r  c o n­

si d e r a t i o n .  T h e  c o u r t  is d i r e c t e d  to r e c o g n i z e  a p p e l l a n t s '  

p u b l i c  i n t e r e s t  s t a t u s  a n d  a w a r d  a t t o r n e y ' s  f e e s  a c c o r d i n g­

ly.
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STATE LAND CLASSIFICATION 
AND LAND DISPOSAL BANK
1986 Report to the Legislature

T h i s  r e p o r t  f u l f i l l s  tw o  r e q u i r e m e n t s :

1. A r e p o r t  to t h e  l eg i s l a tu re  w h i c h  d e s c r ib e s  a n d  show s  th e  l o c a t io n  o f  al l  
c l a s s i f i c a t io n s  o f  s t a t e  l a n d  d u r i n g  the  p r e c e d i n g  y e a r  d u e  on  F e b r u a r y  1 o f  each  
year .  [AS 38.05.300(b)]

2. A r c p u r t  to t h e  l eg i s l a tu re  on t h e  s t a t u s  o f  l a n d  in the  d i sp o sa l  b a n k ,  d u e  on 
J a n u a r y  15 o f  e a c h  yea r .  [AS 38.04.020(d)]

Summary
1. L a n d  c l a s s i f i c a t i o n  i d e n t i f i e s  the  pu rp o se s  f o r  w h i c h  s t a t e  l a n d  has  been 

a l lo c a te d .

2. Al l l a n d  c l a s s i f i c a t i o n  ac t i o n s  a r e  based  on a  l a n d  use p l a n  p r e p a r e d  by the  
D e p a r t m e n t  o f  N a t u r a l  R esou rc es .

3. A d o p t e d  p l a n s  co v e r  a b o u t  36 m i l l i o n  ac re s  (44%) o f  s t a t e - o w n e d  l an d  Plans  
a r c  in p ro g res s  f o r  a n o t h e r  19 m i l l i o n  acres .  When the  o n g o i n g  p l an s  a r c  
co m p le t e ,  t w o - t h i r d s  o f  s t a t e - o w n e d  l a n d  wi l l  be c o v e r e d  by a l a n d  use  p lan .

4. Al l  c l a s s i f i c a t i o n  ca t e g o r i e s  a r e  f o r  m u l t i p l e  use,  a l t h o u g h  a p a r t i c u l a r  use 
m a y  be  c o n s i d e r e d  p r i m a r y .  L a n d  m a y  be g iv en  u p  to t h r e e  c l a s s i f i c a t i o n s  in 
c o m b i n a t i o n .

5. In 1986, the  d e p a r t m e n t  c l a s s i f i e d  2 ,275,275 ac re s  o f  s t a t e  l a n d ,  b r i n g i n g  the  
t o ta l  a m o u n t  o f  c l a s s i f i e d  l a n d  to 64,008,155 acres .  Most  o f  th e  1986 
c l a s s i f i c a t i o n s  r e s u l t e d  f r o m  th e  S u s i t n a  A r e a  Plan,  the  T a n a n a  Basin  A re a  Plan.
the  H a t c h e r  Pass  M a n a g e m e n t  P la n ,  a n d  t h e  M a t a n u s k a  V a l l e y  Moose R a n g e  M a n a g e m e n t  
Plan .

6. T h e  l a n d  d i sp o sa l  b a n k  c o n t a i n s  l a n d  c l a s s i f i e d  f o r  d i sposal .  T h e  to ta l  a m o u n t  
o f  l a n d  in t h e  d i sposa l  b a n k  as  o f  D e c e m b e r  31, 1986, is 504,943 acres :  121,192 
a c re s  f o r  h o m e s t e a d s ;  23,728 ac re s  f o r  s u b d iv i s io n s ;  378,662 a c r e s  fo r  
a g r i c u l t u r a l  d i sposa l ;  1,640 ac re s  f o r  c o m m e r c i a l  a n d  i n d u s t r i a l  d i spo sal ;  a n d  
655 a c r e s  f o r  o t h e r  pu rp os es .  (20,934 ac re s  o f  a g r i c u l t u r a l  l a n d s  a r c  i n c l u d e d  
in b o th  h o m e s t e a d s  a n d  a g r i c u l t u r a l  d i sp o sa l  a n d  a r e  t h e r e f o r e  s u b t r a c t e d  to 
a v o id  d o u b l e  c o u n t in g . )



PLANNING, CLASSIFICATION, AND MANAGEMENT
Land and Resource Planning
All l a n d  c l a s s i f i c a t i o n  a c t i o n s  a r c  based  on a l a n d  use p l an  p r e p a r e d  by the  
D e p a r t m e n t  o f  N a t u r a l  Resources .  L a n d  use p la n s  p r o v i d e  g u i d a n c e  f o r  the  use a n d  
d e v e l o p m e n t  o f  s t a t e  l an d  a n d  resources .  S ta t e  law  r e q u i r e s  t h a t  these  p lan s  be 
c o n s i s t e n t  w i th  local  g o v e r n m e n t a l  l a n d  use p lans  to the  m a x i m u m  e x t e n t  d e t e r m i n e d  to 
be c o n s i s t e n t  w i t h  s t a t e  in tere s ts .  T h e  d e p a r t m e n t  p r e p a r e s  two  k i n d s  o f  l a n d  use 
p lans :  a r e a  p l a n s  a n d  m a n a g e m e n t  plans .

A r e a  p lans ,  s u c h  as  t h e  11-mil l ion  ac re  Br is tol  Bay A re a  P lan ,  c o v e r  r e l a t i v e ly  large  
regions  o f  the  s ta t e .  With p a r t i c i p a t i o n  by ag enc ies  a n d  th e  pub l i c ,  re sourc es  ar e  
i d e n t i f i e d  a n d  l a n d  use v a lu e s  a r e  d e t e r m i n e d .  A r e a  p lans  a l l o ca te  s t a t e  l and  fo r  
p r i m a r y  a n d  s e c o n d a r y  uses.  T o  e n s u r e  m u l t ip l e  use a n d  av o i d  c o n f l i c t ,  the  a l l o c a ­
t ion s  a r c  a c c o m p a n i e d  by m a n a g e m e n t  i n t e n t  s t a t e m e n t s  w h i c h  give  d i r e c t i o n  to l and  
m a n a g e r s  a n d  g u id e l in e s  f o r  a p p l y i n g  s p e c i f i c  l an d  c l a s s i f i c a t io n .  A b o u t  36 mi l l ion  
ac re s  o f  s t a t e  l a n d  a r e  n o w  co v e red  by a d o p t e d  a r e a  p lan s  in the  most  p o p u l a t e d  
re g io ns  o f  t h e  s ta t e .

M a n a g e m e n t  p lan s ,  such  as  the  115,000-acrc M a t a n u s k a  V a l l ey  Moose R a n g e  M a n a g e m e n t  
P lan ,  a r e  m o r e  d e t a i l e d  t h a n  a r e a  p lan s  a n d  u s u a l ly  c o v e r  m u c h  s m a l l e r  a -eas. T h e  
process  f o r  p r e p a r i n g  a m a n a g e m e n t  p l an  is s i m i l a r  to t h a t  o f  a n  a r e a  p lan .

Figure 1. LAND USE PLANNING aiaska department of natural resources
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Status of Area Plans
P la n s  a r c  l i s ted  b e low  w i th  the  a c r  age o f  p a t e n t e d  a n d  t e n t a t i v e l y  a p p r o v e d  s ta t e  
l a n d  w i t h i n  t h e i r  p l a n n i n g  ar eas .  P a t e n t  an d  t e n t a t i v e  a p p r o v a l  a p p l y  to u p l a n d s  
only .  T h e  S u b m e r g e d  L a n d s  Act  gave s t a t e s  o w n e r s h i p  o f  t i d e l a n d s  a n d  s u b m e r g e d  
l ands .  Some p lans ,  su ch  as the  S o u th w e s t  P r in ce  o f  Wales I s l a n d  A re a  Plan,  ad d r e s s  
p r i m a r i l y  t i d e l a n d s  a n d  s u b m e r g e d  l a n d s  an d ,  t h e r e f o r e ,  h a v e  a r e l a t i v e ly  smal l  
a c r e a g e  o f  p a t e n t e d  a n d  t e n t a t i v e l y  a p p r o v e d  land.

Table 1.
S ta tus o f  Area P lans and Management Plans

ADOPTED AREA PLANS ACRES

Bristol Bay 11,000,000 acres

Copper River Basin 2,500,000 acres

Delta*Salcha 1,300,000 acres

Haines*Skagway

ooooovf acres

Nenana-Totchaket 1,000,000 acres

Southwest Prince of Uales Island 3,400 acres

Susitna 9,500,000 acres

Tanana Basin 9,600,000 acres

Willow Subbasin 460.000 acres*

SUBTOTAL 35,763,400 acres

AREA PLANS IN PROGRESS

Kuskokwim 14,300,000 acres

Northwest 4,200,000 acres

Prince of Wales Island 30,000 acres

Prince William Sound 800.000 acres

SUBTOTAL 19,330,000 acres

GRAND TOTAL 55,093,400 acres

The Uillou Subbasin includes Hatcher Pass and the HatanusLa 

Valley Hoose Range, for which management plans were completed 

in 1986. Acreage of patented and tentatively approved land 

reclassified as a result of these management plant are:

Hatcher Pass 211,000 acres

Hatanuska Valley Hoose Range 115,000 acres



Figure 2. PLANN ING  REG IONS A LA SKA
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Classification
L a n d  c l a s s i f i c a t i o n  is a n  i n t eg r a l  s tep  in th e  p rocess  o f  m a k i n g  A la s k a 's  l an d  
a v a i l a b l e  f o r  p u b l i c  a n d  p r i v a t e  use. It serves  to i d e n t i f y  the  p u r p o s e s  f o r  w h i c h  
the  l a n d  has  been a l l o ca te d .

Al l c l a s s i f i c a t i o n  ca te g o r i e s  a r e  f o r  m u l t i p l e  use,  a l t h o u g h  a p a r t i c u l a r  use m a y  be 
c o n s i d e r e d  p r i m a r y .  In some cases,  l an d  m ay  be g iven  u p  to t h r e e  c l a s s i f i c a t i o n s  in 
c o m b i n a t i o n .  Uses  a r e  p r e s u m e d  to be  c o m p a t i b l e  u n t i l  p r o v e n  o th e r w is e .  Al l  o f  the  
ca te g o r i e s  a lso a l l o w  s u r f a c e  leas ing,  m i n i n g  c l a im s ,  sa l e  o f  m a t e r i a l s  a n d  oi l  a n d  
gas  leas ing un le ss  r e s t r i c t e d  t h r o u g h  a l a n d  use p lan .  T h e  s e t t l e m e n t  c l a s s i f i c a t i o n  
c a t e g o r y  p r o v i d e s  f o r  t h e  sa le  o f  l a n d  a n d  th e  a g r i c u l t u r a l  c l a s s i f i c a t i o n  p ro v i d e s  
f o r  the  sale o f  r i g h t s  in  th e  l a n d  f o r  a g r i c u l t u r a l  purposes .  P u b l i c  no t i c e  m u s t  be 
g iv en  p r i o r  to c l a s s i f y i n g  o r  r e c l a s s i f y i n g  l a n d  (AS 38.05.945).

S ta te  l an d  a n d  w a t e r  m a y  no t  be a d m i n i s t r a t i v e l y  c losed to m u l t i p l e  use i f  the  a r ea  
i n v o lv e d  c o n t a i n s  m o re  t h a n  640 acres .  L a rg e r ,  s i n g l c - p u rp o s e  a r e a s  s u ch  as p a r k s  
a n d  c r i t i c a l  h a b i t a t  a r ea s  m u s t  be e s t a b l i s h e d  by t h e  l eg i s l a tu re .

On S e p t e m b e r  7, 1983, n e w  l an d  c l a s s i f i c a t i o n  r e g u la t i o n s  b e c a m e  e f f e c t i v e  (11 A A C  
55). T h ese  a m e n d m e n t s  s i m p l i f i e d  t h e  p re v io u s  r e g u la t i o n s ,  m o d i f i e d  the  
c l a s s i f i c a t i o n  r e q u i r e m e n t  f o r  m i n e r a l  loca t ion ,  a n d  p l ace d  a g r e a t e r  r e l i a n c e  on 
l and  use p la n s  a n d  l a n d  p l a n n i n g  r e p o r t s  to p r o v i d e  l a n d  m a n a g e m e n t  g u i d a n c e .  Seven 
o f  the  o ld  c l a s s i f i c a t i o n s  w e r e  e l i m i n a t e d  a n d  sev e n  ca te g o r i e s  w e re  a d d e d .  Disposal  
c l a s s i f i c a t io n s  s u ch  as p r i v a t e  r e c r e a t io n ,  r e s i d e n t i a l ,  c o m m e r c i a l ,  i n d u s t r i a l  a n d  
u t i l i t y  w e re  c o m b i n e d  u n d e r  the  s ingl e  c l a s s i f i c a t io n  c a t e g o r y  ca l l e d  s e t t l e m e n t  
land.  N e w  c l a s s i f i c a t i o n s  i n c l u d e  coal ,  g e o t h e r m a l ,  oil  a n d  gas ,  t r a n s p o r t a t i o n  
c o r r i d o r ,  w a t e r  re so urces ,  a n d  h e r i t a g e  r e so u rces  l and .  T h e  c l a s s i f i c a t i o n  
r e g u la t io n s  c o n t i n u e  to p r o v i d e  f o r  u p  to t h r e e  c l a s s i f i c a t io n s  w h e r e  m o re  t h a n  one 
p r i m a r y  re so u rce  v a l u e  exis t .

L a n d  c l a s s i f i e d  s ince  S e p t e m b e r  1983 r e m a i n s  o p e n  to l o c a t a b l e  m i n e r a l  e n t r y  unless  
s p e c i f i c a l ly  c losed by a m i n e r a l  o rd e r .  L a n d  c l a s s i f i e d  u n d e r  c e r t a i n  ca te g o r i e s  
b e f o r e  S e p t e m b e r  1983 w as  a u t o m a t i c a l l y  c losed to  m i n e r a l  e n t r y  or r e q u i r e d  the  use 
o f  le aseho ld  lo ca t ion .  L a n d s  so c l a s s i f i e d  r e t a i n  t h e i r  m i n e r a l  e n t r y  r e s t r i c t i o n s  
or  c lo su re  u n t i l  t h e y  a r e  r ec la s s i f i ed .

Alaska Survival v. State of Alaska
On A u g u s t  19, 1986, the  A la s k a  S u p r e m e  C o u r t  r e n d e r e d  a  d e c i s io n  in A la s k a  S u rv iv a l  
y. S ta te  o f  A l a s k a . T h e  dec i s io n  r e v e r s e d  the  d e p a r t m e n t ’s d e c i s io n  to d i spose  o f  
the  C h a s e  III A g r i c u l t u r a l  H o m e s t e a d s  b ecause  th e  d e p a r t m e n t  c l a s s i f i e d  s t a t e  l and  
fo r  th is  p ro j e c t  b e f o re  the  S u s i t n a  A re a  P la n was  a d o p t e d  a n d  t h e r e b y  v i o l a t e d  the  
s t a t u t o r y  r e q u i r e m e n t  t h a t  c l a s s i f i c a t i o n  o f  l an d  be ba sed on a r e g io n a l  o r  a r e a  
p lan .  T h e  d e p a r t m e n t ’s p e t i t i o n  f o r  r e h e a r i n g  w as  r e c e n t l y  d e n i e d  w i t h o u t  a n y  
f u r t h e r  c l a r i f i c a t i o n  o f  t h e  ru l in g .  T o  co m p l y  w i t h  the  c o u r t  r u l i n g ,  the  d e p a r t m e n t  
no lo n g e r  c l as s i f i e s  l an d  o u t s i d e  a d o p t e d  a r e a  p lans .

T h e  c o u r t  r u l i n g  in A la s k a  S u rv i v a l  v. S ta te  o f  A laska  do cs  n o t  a f f e c t  the  
v a l i d i t y  o f  c l a s s i f i c a t i o n s  in  e f f e c t  b e f o r e  A u g u s t  19, 1986. T o  c o m p l y  w i t h  the  
c o u r t  ru l ing ,  the  d e p a r t m e n t  no lo nger  c l a s s i f i e s  l a n d  o u t s i d e  a d o p t e d  a r e a  plans .  
H o w e v e r ,  s ince  the  c o u r t ’s i n t e r p r e t a t i o n  o f  s t a t e  l aw  in A lask a  S u r v i v a l  v. S ta te  
of  A las ka  a m o u n t s  to a m o r a t o r i u m  on the  use o f  m u c h  o f  the  s t a t e ’s l an d ,  the  
d e p a r t m e n t  i n t e n d s  to ask  the  l eg i s l a tu re  to c l a r i f y  its i n t e n t  by a m e n d i n g  
AS 38.04.065.
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Land and Water Management
L a n d  use p la n s  a n d  th e  c l a s s i f i c a t i o n s  t h a t  r e su l t  f r o m  t h e m  a r e  f u n d a m e n t a l  tools in 
a c h i e v i n g  the  d e p a r t m e n t ’s bas ic  goals  o f  s o u n d  l an d  a n d  r e s o u rce  s t e w a r d s h i p ,  
re sp o n s ib le  d e c i s i o n - m a k in g ,  a n d  g r e a t e r  e c o n o m i c  v i t a l i t y  a n d  q u a l i t y  o f  l i fe  f o r  
A laskans .  T h e  d ec is io n s  m a d e  t h r o u g h  p l a n n i n g  a n d  r e f l e c t e d  in c l a s s i f i c a t i o n  
a t t e m p t  to h e lp  a c h ie v e  these  goals by  e n s u r i n g  t h a t  s u i t a b l e  l a n d  is a c q u i r e d  j y  the  
s ta t e ,  m a n a g e d  f o r  th e  ove ra l l  w e l f a r e  a n d  s a t i s f a c t i o n  o f  p r e s e n t  a n d  f u t u r e  
g e n e r a t i o n s ,  a n d  m a d e  a v a i l a b l e  f o r  p r i v a t e  d e v c l o m c n t  o f  r e so u rces  w h e r e  d o i n g  so 
b e n e f i t s  th e  s ta t e .

P la n s  r e c o m m e n d  l a n d s  to se lec t  to f i l l  t he  r e m a i n d e r  o f  o u r  105 m i l l i o n  a c r e  l a n d  
e n t i t l e m e n t  a n d  l an d s  to be r e l i n q u i s h e d .  T h e  s t a t e ’s l a n d  base  o f  82 m i l l i o n  ac re s  
is i n c r e a s i n g  a n n u a l l y .  As it  a p p r o a c h e s  o u r  e n t i t l e m e n t  th e  r e m a i n i n g  se lec t io ns  
becom e  p a r t i c u l a r l y  i m p o r t a n t .

As A l a s k a ’s l a n d  base a n d  p o p u l a t i o n  g ro w  a n d  s t ab i l i z e ,  a n d  as  d e v e l o p m e n t  in the  
s t a t e  e x p a n d s ,  d e m a n d  f o r  p u b l i c  a n d  p r i v a t e  use o f  s t a t e  l a n d  increas es  
t r e m e n d o u s l y .  P l a n n i n g  is a p r i m a r y  m e c h a n i s m  used by  the  d e p a r t m e n t  to re so lve  
c o m p e t i n g  d e m a n d s ,  d e c id e  th e  bes t  use,  a n d  m i n im i z e  c o n f l i c t s  b e tw e en  c o e x i s t i n g  
m u l t i p l e  uses.

A bas ic  d ec i s io n  the  d e p a r t m e n t  m u s t  m a k e  is w h i c h  l a n d s  wi l l  r e m a i n  in s ta te  
o w n e r s h i p  a n d  w h i c h  sh o u ld  be o f f e r e d  f o r  sale.  Di sposal  p ro jec t s  a r e  o f t e n  
c o n t ro v e r s i a l .  A r e a  a n d  m a n a g e m e n t  p lan s  e n s u r e  t h a t  a s u f f i c i e n t  a m o u n t  o f  good 
q u a l i t y  l a n d  is o f f e r e d  fo r  sale,  a n d  f o r  d e c i d i n g  w h i c h  l a n d  to o f f e r .
C l a s s i f i c a t i o n  f o r  s e t t l e m e n t  f o l lo w s  th e  p l a n  a n d  is t h e  in i t i a l  s t ep  in the  f o r m a l  
process  o f  l a n d  disposal .

Figure 3. Area Plan S ta tus 
TOTAL * 82 Million Acres Patented and Tentatively Approved State Land
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Most  l a n d  r e t a i n e d  by th e  s t a t e  is m a n a g e d  fo r  p u b l i c  use. T h e  d e p a r t m e n t ’s p l an s  
g ive  l an d  m a n a g e r s  g u i d a n c e  on s u c h  a c t i o n s  as g r a n t i n g  p e rm i t s ,  leases,  m a t e r i a l  
sales  (i.e., s a n d  a n d  g ra v e l )  a n d  r i g h t s - o f - w a y .  S t a t e m e n t s  o f  m a n a g e m e n t  i n t e n t  fo r  
ea c h  a r ea  d e t e r m i n e  w h e t h e r  a p r oposed  a c t i o n  s h o u l d  t ak e  p l ace  a n d  g u id e l in e s  
s p e c i f y  h o w  a c t i o n s  wi l l  be m a n a g e d  to p r o t e c t  o t h e r  r e sou rces  a n d  m i n im i z e  
co n f l i c ts .  C l a s s i f i c a t i o n  f o r  r e t a i n e d  l an d  r e f l e c t s  the  p r i m a r y  uses  d e s i g n a t e d  in 
a r e a  p lans .  C l a s s i f i c a t i o n  by i t s e l f  docs  n o t  g ive  g u i d a n c e  f o r  h o w  a r e a s  sh o u ld  be 
m a n a g e d .  P la n s  m u s t  be r e f e r r e d  to fo r  th i s  g u i d a n c e .

Wate r  m a n a g e m e n t  by the  s t a t e  is s i m i l a r l y  t i ed  to  the  d e p a r t m e n t ’s l a n d  use p lans  
a n d  t h e i r  r e s u l t i n g  c l a s s i f i c a t io n s .  L a n d  a l l o c a t i o n s  c o n s i d e r  w a t e r  q u a l i t y  a n d  
q u a n t i t y ;  i ts  v a l u e  f o r  h u m a n  c o n s u m p t i o n ,  r e c r e a t i o n ,  f i sh  a n d  w i l d l i f e  h a b i t a t ,  
l an d  t r a n s p o r t a t i o n ;  a n d  its use  in v a r i o u s  k i n d s  o f  r e so u rce  d e v e l o p m e n t ,  such as 
m i n i n g  or  a g r i c u l t u r e .

Wate r  m a n a g e m e n t  dec is ions  su ch  as  t h e  a l l oca * : on o f  w a t e r  r i g h t s  mus t  be  co ns i s t en t  
w i t h  the  p l a n ’s l a n d  m a n a g e m e n t  i n t e n t  a n d  gui  . .n ines .  P lans  a lso m ay  g ive  some 
g u i d a n c e  d i r e c t l y  to w a t e r  m a n a g e m e n t ,  f o r  ex a m p l e ,  by  s e t t i n g  p r i o r i t i e s  fo r  
s t u d y i n g  r i v e r s  in  a re g io n  f o r  poss ib le  i n s t r e a m  f l o w  r e s e r v a t i o n s  to p r o t e c t  
i m p o r t a n t  r e s o u r c e  areas .

Figure 4. P lanning Process

Interagency planning team formed. Members represent 
each of the major resourc .s in the area. Public informed.

p
Land use issues and needs Identified. Public workshops 
and meetings.

------------------P -----------------

The team identifies existing and potential uses and ob­
jectives by resource. Meetings with interested groups 
and public.

___________P
Alternative land use plans prepared and presented for 
public/agency review ̂comment. Public workshopsand 
meetings.

P
Draft plan prepared, reviewed at public hearings and re­
vised. Notice of classification given.

P ~
Final plan adopted. Classification orders signed.

P
Land and water management in accordance with the 
plan.
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PURPOSE OF THE REPORT

In accordance with a Legislative Budget and Audit Committee 
request and the provisions of Title 24 of the Alaska Statutes, 
this special report was prepared to document our review of 
land use plans prepared by the Department of Natural Resources. 
Our review was conducted to determine the following:

1. The number of land use plans completed or underway.

2. The start and completion date for each plan.

3. The costs per plan.

4. The proposed plans including estimated start and
completion dates, budgeted costs, and positions.
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O R GA NI Z A T I O N  AND F UNCTION

Land use planning activities are carried out mainly by the 
Department of Natural Resources (DNR), Division of Land and 
Water Management (DLWM), under the authority of AS 38.04.
The Division of Forestry and the Division of Parks and 
Outdoor Recreation also prepare land management plans as 
directed by specific authorizing legislation. Although the 
Department of Fish and Game does not prepare land use plans 
itself, its Habitat Division is always a participant in the 
planning process under the authority of AS 16.05.020 and 
AS 16.20.

There are three types of land use plans set out in 
11 AAC 55.030:

Statewide

The Statewide plan involves preparation of a land use 
resource inventory, development of resource and land use 
policies, and determination of primary use designations.
The plan sets forth overall Statewide management guidelines.

Area

Area plans involve development of land use management goals 
and objectives for specific regions within the State with 
reference to the overall Statewide plan. Area plans set 
forth unit management intent, designations, guidelines, 
priorities, and classifications.

Management

Management plans involve plan implementation. This includes 
preparation of detailed site-specific plans within areas and 
includes field inventories and reclassification recommenda­
tions, as well as determination of restrictions, prohibi­
tions, and permitting requirements.

The planning process is comprised of the following six 
steps:

1. An interagency planning team is formed with representa­
tives from each major interest group in addition to the 
lead agency staff. This may include other divisions 
within DNR, other State agencies, the Federal govern­
ment, local government, and local organizations or other 
interested parties.

2. The team identifies land use issues and needs through a 
series of public workshops and meetings.
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3. A n  i n v e n t o r y  o f  e x i s t i n g  a n d  p o t e n t i a l  uses a n d  o b j e c­
tives is d e v e l o p e d  b a s e d  on r e s o u r c e  type.

4. A l t e r n a t i v e  l a n d  u s e  p l a n s  are d e v e l o p e d  and p r e s e n t e d  
to the a g e n c i e s  and the p u b l i c  for r e v i e w  and c o m m e n t .

5. A  d r a f t  p l a n  is d e v e l o p e d ,  r e v i e w e d  at p u b l i c  h e a r i n g s ,  
r e v i s e d  as n e c e s s a r y ,  a n d  n o t i c e  o f  c l a s s i f i c a t i o n  is 
given.

6. T h e  f i n a l  p l a n  is a d o p t e d  by  the C o m m i s s i o n e r .

S T A T E  O F  A L A S K A -4- n i v i s i o n  o r O I T



A U DITOR'S COMMENTS

The Department of Natural Resources has undertaken 28 land 
use plans since AS 38.04 was enacted in 1978. The Statewide 
plan was completed ±n 1983; however, because additional 
information is continually made available, the plan is being 
updatea on an ongoing basis. In addition, 12 area plans and 
15 management plans have been undertaken. All plans are 
listed in Appendix A along with their start and completion 
date (if underway, estimated completion date).

The following table shows a breakdown of the plans by type 
and status:

P l a n s  C o m D l e t e  U n d e r w a v  T o t a l

Statewide ongoing 1 1
Area 7 5 1 2
Management 12 3 15

Total ig £ 2 §
Cost information for individual plans is available only for 
area plans which are underway. Project accounting records 
for completed plans are not adequate to provide requested 
cost information by plan. Appendix B shows the cost break­
down by project for area plans underway.

Management plan costs were not accounted for on a project 
basis; however, the following estimates were made available 
by DNR/DLWM to provide some perspective:

Estimated Costs • 18 Months 24 Months

Personal Services $125,000 $165,000
Travel 2,000 2,000
Contractual 31,000 31,000
Other 1.000 1,000

Total $159.000 $199.000

Costs incurred by the Department of Fish and Game were not 
accounted for by individual plan. However, the Department 
could provide estimates of their actual and estimated costs 
to complete their work on the area plan. These costs are 
included in Appendix B.

The Department of Natural Resources has not budgeted fcr any 
additional plans and does not intend to undertake any plans 
other than those currently underway unless the legislature 
provides specific funding for the project.
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A PP EN D I X  A

DEPARTMENT OF NATURAL RESOURCES 
SCHEDULE OF LAND USE PLANS 

October 27, 1986

Begin Complete
Plans Date Date

Statexiide Plan 07/78 ongoing

Area Plans

Haines-Skagway 07/78 06/79
Willow Sub-basin 09/77 09/82
Delta-Salcha 01/80 11/83
Susitna 01/82 04/85
Tanana 02/82 04/85
Bristol Bay 07/81 09/84
SW Prince of Wales 07/81 06/85
Northwest 04/85 02/88
Kuskokwim 05/85 02/88
Copper River Basin 08/84 12/86
Prince of Wales Is. 07/85 03/88
Prince William Sound 10/85 09/87

Management Plans

Division of Land and 
Water Management

Deep Creek . 07/80 06/81
Delta II West 02/81 12/81
Delta II East 02/81 01/82
Nenana-Totchaket 03/82 08/82
Salcha River 01/83 06/83
Little Chena River 03/83 12/83
Delta Creek 07/83 08/83
Fish Creek 07/83 08/84
Fairbanks Boro Trails 09/84 suspended
Matsu Valley Moose 07/85 07/86
Hatcher Pass 07/85 10/86
Remote Cabin Permit 03/86 05/86

Division of Parks and 
Outdoor Recreation-

Kenai River 07/84 07/86

Division of Forestry

Haines-Chilkat 07/82 06/86
Tanana Valley 01/84 05/87

iT*Ttor » u * « k *  DiviiiONor l c g i i l a t i v i  a u d i t



APPENDIX B

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S  A N D  

D E P A R T M E N T  O F  F ISH AND GAM E  

S C H E D U L E  OF E S T I M A T E D  COSTS 

FOR A R E A  P LANS U N D E R W A Y  

Fo r  F i s c a l  Y e a r s  1985 thro u gh  1988 

(Note 1)

C o p p e r

R i v e r

B asin K u s k o k w i m  N o r t h w e s t

P rince  

of W a l e s  

Is l a n d

Prince

W i l l i a m

Sound

FY 85 & FY 86 A ct u a l

D e p a r t m e n t  of N a t u r a l 

R e s o u r c e s  (DNR)

P e r s o n a l  Se r v i c e s 

T r a v e l 

C o n t r a c t u a l  

O t h e r

T o t a l  D N R

(Man-Months)

D e p a r t m e n t  of Fish 

a nd G a m e  (DFG)

P e r s o n a l  Services 

T r a v e l

T o t a l  D F G

(Man-Months)

T o t a l  FY 85 & FY 86 
Ac t u a l

$ 2 2 9 , 3 0 0

7,700

13,800

5,400

2 5 6 , 2 00

(60)

78.600 

5,000

8 3 . 6 0 0 

(18)

$ 1 0 6 , 0 0 0

17,000

6 ,800

6 ,700

136,500

(29)

8 ,300

400

8 , 7 0 0

(2)

$ 1 3 9 , 3 0 0

2 4,000

11,100
5,200

179,600

(38)

13,500

800

14,300

(4)

$ 1 1 9 ,9 0 0

9 .000 

11,400

1.000

141,300

(30)

12.500 

- 0 -

12.500 

(4)

$ 95,900 

5,800 

15,700 

5,300

122,700

(25)

- 0 -

- 0-

- 0-

(0)

P e r s o n a l  Se r vices 

T r a v e l  

C o n t r a c t u a l  

O t h e r

T o t a l  A ct u a l

3 0 7 , 9 00

12,700

13,800

5,400

339, 8 0 0

(78)

114,300

17,400

6 ,800

6 ,700

1 45,200

(31)

1 52,800

24,800

11,100
5,200

193,900

(42)

132,400

9 .000 

11,400

1.000

153,800

(34)

95,900 

5 ,800 

15,700 

_  5.300

122,700

(25)

T otal

$ 690, 4 0 0

6 3,500 

58,800 

23,600

8 3 6 , 3 0 0

(182)

112,900

6.200

119,100

(28)

8 0 3 , 3 0 0

69, 70 0

58, 80 0

23,600

9 5 5 . 4 0 0

( 210)

I T  A T  C o r  A L A S K A -10-
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APPENDIX B

D E P A R T M E N T  OF N A T U R A L  R E S O U R C E S  AND 

D E P A R T M E N T  OF F I S H  A N D  G A M E  

S C H E D U L E  O F  E S T I M A T E D  C OSTS 

F O R  A R E A  PLANS U ND E R W A Y 

F o r  Fi sc a l  Y e a r s  1985 through 1988 

(Note 1)

Copper

River

Basin K u s k o k w i m N o r t h w e s t

P r i n c e  

of W a l e s 

I s l a n d

Prince

W i l l i a m

Sound T o t a l

FY 87 a FY 88 E s t i m a t e

D e p a r t m e n t  of N a t u r a l  

R e s o u r ce s  (DNR)

P e r s o n a l  S e r vices  

Tr a v e l  

C o n t r a ct u a l  

O t h e r

$ 47,100 

2,500 

20 ,000  
1 ,000

$1 7 5 , 2 0 0

14.500

2 7 . 5 0 0  

2,500

$2 1 9,900

66, 50 0

40, 10 0

9,300

$ 2 1 1 , 8 0 0

21 , 7 0 0

3 3 , 0 0 0

3.000

$ 1 6 2 ,8 0 0

6 , 0 0 0
26,500

2 ,0 0 0

$ 8 1 6 , 8 0 0 

1 1 1 , 2 0 0  
147,100 

17,800

T o t a l DNR 

(Man-Months)

70,600

(1 2)
2 1 9 , 7 0 0

(49)

3 3 5 , 8 0 0

(59)

2 6 9 , 5 00

(53)

197,300

(42)
1 ,092,900

(215)

Deoartraent of F i s h 

and Game (DFG)

P e r s o n a l  S e rv i c e s 

T r a v e l
1 1 , 2 0 0

300

14,100

1 ,000
2 1 , 0 0 0

- 0-
10,900

- 0-
40, 30 0

2 .0 0 0
97,500

3,300

T o t a l  DFG 

(Man-Months)

11,500

(2 )

15,100

(4)

2 1 , 0 0 0  
(7)

10,900

(3)

4 2 , 3 0 0

(9)
100,800

(25)

T o t a l  FY 87 & FY 88 
Es t imate

P e r s o n a l  S e r v i c e s  
T r a v e l  

C o n t r a c t u a l  

O t h e r

58,300

2,800

20 ,000
1 ,000

189,300

15.500

27 . 50 0  

2,500

240, 9 0 0

66 , 50 0

40 , 10 0

9,300

22 2 , 7 0 0

21, 70 0

33,000

3,000

2 0 3 , 1 0 0

6 , 0 0 0
2 6 , 5 00

2 ,000

9 1 4 , 3 00

112,500

147,100

17,800

Total Estimate 82. 10 0

(14)

234.800

(53)

3 5 6 , 8 0 0

(6 6 )

2 8 0 , 4 0 0

(57)

2 3 9 , 6 00

(51)
1 , 1 9 3 . 70 0

(240)

T otal Actual and 

Estimated Costs $ 4 2 1.900 $ 3 8 0 , 0 0 0 $ 6 5 0 .7 0 0 <5414.200 $ 3 6 2 1300 $ 2 , 1 4 9 . 1 0 0
(Man-Months) (92) (84) (108) (91) ^76) (450)

N o t e  I: The est i m a t e d and a c t u a l  costs included in this s c h e d u l e  w e r e  o b t a i n e d  for p e r s o n n e l

w i t h i n  the D i v i s i o n  of Land a n d  W a t e r  M a n a g e m e n t ,  an d  reflect the d i r e c t  c o s t s  o f  the 

R e s ource A l lo c a t i o n  Section. W e  did not a udit the a m o u n t s  provided, and a c c o r d i n g l y ,  

we do not express a n  o p i n i o n  o n  this schedule.
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400 W I L L O U G H B Y  AYE. 

JUNEAU, A L A S K A  99801-1796 

P H O N E :  (907) <*65-2400

STEVE COW PER. G O V E R N O R

OFFICE OF THE COMMISSIONER

F e b r u a r y  19, 1987

Mr. G e r a l d  L. W i l k e r s o n ,  C P A  
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  of L e g i s l a t i v e  A u d i t
P.O. B o x  W  p.^3 23 1S57
J u n eau, A l a s k a  99811

D e a r  Mr. W i l k e r s o n :  " , ...

Re: P r e l i m i n a r y  a u d i t  r e p o r t s  on:

"A S p e c i a l  R e p o r t  on the D e p a r t m e n t  of N a t u r a l  
R e s o u r c e s ,  L a n d  Use Plans, O c t o b e r  27, 1986"

"A L e t t e r  R e p o r t  on the A l a s k a  H i s t o r i c a l  
C o m m i s s i o n ,  D e c e m b e r  16, 1986."

T h i s  l e t t e r  p r o v i d e s  the D e p a r t m e n t ' s  r e s p o n s e  to the 
r e f e r e n c e d  p r e l i m i n a r y  r e p o r t s  and is i n t e n d e d  to i d e n t i f y  the 
D e p a r t m e n t ' s  a g r e e m e n t  or d i s a g r e e m e n t  w i t h  the f i n a n c i a l  
r e p r e s e n t a t i o n s  a n d  the a u d i t  c o n c l u s i o n s  in t hese r e ports.

(A) A S p e c i a l  R e p o r t  o n  t h e  D e p a r t m e n t  of  N a t u r a l  R e s o u r c e s ,
L a n d  U s e  Plans, O c t o b e r  27, 1 9 8 6 .

T h e  D e p a r t m e n t  g e n e r a l l y  c o n c u r s  w i t h  the f i n a n c i a l  
i n f o r m a t i o n  and a u d i t o r ' s  c o n c l u s i o n s  r e p r e s e n t e d  in the 
report, and the s c h e d u l e s  d i s p l a y e d  in the a p p e n d i c e s  
a c c u r a t e l y  r e f l e c t  i n f o r m a t i o n  p r o v i d e d  b y  m y  staff. 
How e v e r ,  the f o l l o w i n g  c l a r i f i c a t i o n s  a r e  a p p r o p r i a t e :

1) T h e  a c t u a l  c o s t s  for a r e a  p l a n s  u n d e r w a y  w i l l  p r o b a b l y  
be lower than i n d i c a t e d  in the " S c h e d u l e  o f  E s t i mated" 
C o s t s  for A r e a  P l a n s  U n d e r w a y "  (pp. 11). The c o s t  
s a v i n g s  r e s u l t  from the use of a t w o - p e r s o n  r a t h e r  than 
a t h r e e - p e r s o n  d e v e l o p m e n t  t e a m  in the N o r t h w e s t  A r e a  
Plan. F u r t h e r m o r e ,  c o s t  s a v i n g s  v/ill r e s u l t  from lower 
p r i n t i n g  costs.
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2) T h e  A u d i t o r ' s  c o m m e n t  (pp.5) s t a t e s  in part, "The
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  has not b u d g e t e d  f o r  a n y  
a d d i t i o n a l  p l a n s  a n d  d o e s  n o t  i n t e n d  to u n d e r t a k e  any 
p l a n s  o t h e r  t h a n  t h o s e  c u r r e n t l y  u n d e r w a y  u n l e s s  t h e  
L e g i s l a t u r e  p r o v i d e s  s p e c i f i c  f u n d i n g  for the p r o j e c t . "

It s h o u l d  be n o t e d  th a t  the G o v e r n o r ' s  FY 88 b u d g e t  
p r o p o s a l  w o u l d  a l l o w  t h e  D e p a r t m e n t  t o  b e g i n  3 or 4 new 
a r e a  a n d / o r  m a n a g e m e n t  p l a n s  in the last h a l f  of  F Y  88.

(B) A L e t t e r  R e p o r t  o n  the A l a s k a  H i s t o r i c a l  C o m m i s s i o n ,
D e c e m b e r  16, 1 9 8 6 .

We a g r e e  w i t h  the r e p o r t ' s  c o n c l u s i o n  t h a t  the r e m a i n i n g  
f u n c t i o n s  of the A l a s k a  H i s t o r i c a l  C o m m i s s i o n  c o u l d  be 
a b s o r b e d  by t h e  D e p a r t m e n t  of  N a t u r a l  R e s o u r c e s .  T o  
d e c r e a s e  a d m i n i s t r a t i v e  costs, the D e p a r t m e n t ' s  FY 88 b u d g e t  
r e q u e s t  do e s  not i n c l u d e  f u n d i n g  for the p o s i t i o n  o f  
E x e c u t i v e  D i r e c t o r  of the A l a s k a  H i s t o r i c a l  C o m m i s s i o n .

P r o p o s e d  s t a t u t o r y  a m e n d m e n t s  t o  the A l a s k a  H i s t o r i c  
P r e s e r v a t i o n  A c t  (AS 41.35) h a v e  b e e n  drafted. If a c c e p t e d  
by t h e  L e g i s l a t u r e ,  the a m e n d m e n t s  w i l l  a s s u r e  that the 
D e p a r t m e n t  h a s  the n e c e s s a r y  s t a t u t o r y  a u t h o r i t y  to c o n t i n u e  
the b a s i c  h i s t o r i c  p r e s e r v a t i o n  g o a l s  of the A l a s k a  
H i s t o r i c a l  C o m m i s s i o n .  T h e s e  a m e n d m e n t s  also m e r g e  the 
A l a s k a  H i s t o r i c a l  C o m m i s s i o n  a n d  the S t a t e  H i s t o r i c  S i t e s  
A d v i s o r y  C o m m i t t e e .

(C) C o n c l u s i o n

The D e p a r t m e n t  a p p r e c i a t e s  the t h o r o u g h n e s s  a n d  
p r o f e s s i o n a l i s m  t h a t  h a s  b e e n  c o n s i s t e n t l y  d e m o n s t r a t e d  by 
y o u r  s t a f f  in the p e r f o r m a n c e  of  the a u d i t  e x a m i n a t i o n s .  T h e  
c o n c l u s i o n s  r e a c h e d  and the f i n a n c i a l  i n f o r m a t i o n  
r e p r e s e n t e d  p r o v i d e s  a go o d  a s s e s s m e n t  of  the p r o g r a m s  u n d e r  
review.

S i n c e r e l y ,

J u d i t h  M. B r a d y  
C o m m i s s i o n e r

cc: D e p u t y  C o m m i s s i o n e r s
D i r e c t o r  o f  the D i v i s i o n  of L a n d  and W a t e r
D i r e c t o r  o f  the D i v i s i o n  of P a r k s  and O u t d o o r  R e c r e a t i o n

J M B / T S / r l c
I B M I R D r a u d i t  r e s p o n s e
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IK THE SENATE BY THE RESOURCES COKHITTEE

CS FOR SENATE BILL NO. 200 (Resources)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: MAu Act amending the mining loan fund law.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
>

* Section 1. AS 27.09.040(a) is amended to read:

(it) A  loan granted under thiG chapter

(1 ) may not exceed $5 ,000,000j
(?.) may not exceed a term of 15 years except for an exten­

sion or modification under AS 27.09.04 8 j

(3 ) may not bear interest exceeding 10 percentj and

(4) may not exceed 75 percent of the appraised value of the

collateral used to secure the loan.

* Sec. 2. AS 27.09 ia amended by adding a new section to read:

Sec. 27.09.048. EXTENSION OR MODIFICATION OF LOAN. The depart­

ment nay grant an extension on a loan or may medify the conditions of 

a loan, excluding a reduction in the amount of interest charged under 

Che loan or a cancellation of interest due under the loan, when a 

borrower is able to show that

( 1 ) the borrower hac experienced poor mining seasonsi or

(2 ) regulations of the state or the federal government that 

regulate the mining operation for which the loan was granted have been 

changed by the state or the federal government and prevent the borrow­

er from fulfilling the terms of the loan.

-1- CSSB 200(Re»)
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IN THE SENATE BY THE RESOURCES COMMITTEE

CS FOR SENATE BILL NO. 200 (Resources)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act amending the mining loan fund law."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 27.09.060(a) is amended to read:

(a) A loan granted under this chapter

(1) may not exceed $5,000,000;

(2) may not exceed a term of 15 years except for an exten­

sion or modification under AS 27.09.068;

(3) may not bear interest exceeding 10 percent; and

(6) may not exceed 75 percent of tne appraised value of the

collateral used to secure the loan.

* Sec. 2. AS 27.09 is amended by adding a new section to read:

Sec. 27.09.068. EXTENSION OR MODIFICATION OF LOAN. The depart­

ment may grant an extension on a loan or may modify the conditions of 

« a loan, ̂ including] a reduction in the amount of interest charged under 

the loan^jjor a cancellation of interest due under the loaryf'when a 

borrower is able to show that t

(1) the borrower has experienced poor mining seasons; or
, ,  -- I*/

(2) regulations of the state ^that regulate the mining

operation for which the loan was granted have been changed by the

state|and prevent the borrower from fulfilling the terms of the loan.

-1- CSSB 200(Res)
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M E M O R A N D U M

TO: Se n at e R e s o u r c e  C o m m i t t e e  M e m b e r s  s

FROM: S en a t e  R e s o u r c e  C o m m i t t e e  Staffl^j

RE: CSSB 200; An Act A m e n d i n g  the m i n i n g  loan fund law.

DATE: April 27, 1987

Several c o n ce rn s were rai sed  by the c o m m i t t e e  d u r i n g  the initial 
h e ar in g on this m e a s u r e  April 16, 1987. In a d d i t i o n  to a sectional 
c l a r i f i c a t i o n  of this m e a s u r e ,  you will also  find f u rt h er  bacl' up 
i n f o r m a t i o n  a t ta ch ed .

S e ct io n 1. This a d d i t i o n a l  la ng ua ge  to the p r e s e n t  law p r o v i d e s  for 
the e x t e n s i o n s  or m o d i f i c a t i o n s  to the 15 y e a r  te rm  of loans g r a n t e d  
u n d e r  this c ha pt er.

S e ct io n 2. This new  s e c t i o n  s p e c i f i e s  the c o n d i t i o n s  u n d e r  w hic h an 
e x t e n t i o n  or m o d i f i c a t i o n  u nd er  sec ti on  1 can be g r a n t e d ,  and in cl ud es  
wo r d i n g  that gives the D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  
f l e x i b i l i t y  in g r a n t i n g  the e x t e n s i o n s  or m o d i f i c a t i o n s .

This m e a s u r e  is p a t t e r n e d  a f te r o t h e r  e x i s t i n g  loan p r o g r a m s .  For 
e x am pl e the C o m m e r c i a l  F i sh in g  Loan Act (AS 1 6 . 1 0 . 3 1 0 .  a t t a c h e d ) ,  
allows that the d e p a r t m e n t  may "(A) e s t a b l i s h  a m o r t i z a t i o n  plans for 
re p ay m e n t  of loans, w h i c h  ma y  i nc l u d e  e x t e n t i o n s  for poor  fi s h i n g  
seasons or for a d v e r s e  m a r k e t  c o n d i t i o n s  for A l a s k a n  p r o d u c t s ; " .

In the case of the A g r i c u l t u r a l  R e v o l v i n g  Loan  Fund, a le tte r to 
Se n ato r F a h r e n k a m p  from C o m m i s s i o n e r  B r a d y  i n d i c a t e s  that an 
" a g g r e s s i v e  and r e a l i s t i c  debt r e s t r u c t u r i n g "  p r o g r a m  is now  being 
u n de r taken by the DNR. The letter f u r t h e r  states "[ T] his  proposal is 
d e s ig ne d to a s s i s t  p r o d u c i n g  f ar me rs  with  th eir de pt  p r o b l e m s  on an 
equal basis t h r o u g h o u t  the state. The plan e m p h a s i z e s  a p o s t p o n e m e n t  
rather than a f o r g i v e n e s s  of A R L F  debt  o b l i g a t i o n s . . . "

Page  1



S e n a t e  R e s o u r c e  C o m m i t t e e  April 27, 1987
l

St a ff

CSSB 200 is in k ee p i n g  wi t h past l e g i s l a t i v e  a c t i o n s  r e g a r d i n g  o th er  
state r e s o u r c e  d e v e l o p m e n t  loan p ro gr am s.

As i n d i c a t e d  by DCED  fiscal note c om m e n t s ,  any loans w h ic h have been 
r e f e r r e d  to the D e p a r t m e n t  of Law for legal a ct i o n  w ou ld  not be 
e f f e c t e d  by e n a c t m e n t  of this le gi sl a t i o n .  This l e g i s l a t i o n  w oul d 
also o nl y e f f e c t  the st at e's  p or tio n o f  banks p a r t i c i p a t i o n  loans.

It is i m p o r t a n t  to note that DCED's c o m m e n t s  r e c o g n i z e  that this 
l e g i s l a t i o n  "gives the d e p a r t m e n t  f l e x i b i l i t y  in a s s i s t i n g  bo rr o w e r s  
wit h r e p a y m e n t  m o d i f i c a t i o n s . "

The m a j o r  c o m p l a i n  s t a f f  has r e c ei ve d r e g a r d i n g  st ate ining loans is 
that s in ce  r e c e i v i n g  a m i n i n g  loan u n d e r  one set of mine o p e r a t i n g  
r e g u l a t i o n s  the s ta te has c h a n g e d  the c r i t e r i a  u n d e r  w h ic h the m i n e r  
is fo rc e d  to re pa y the loan, na me l y  the o p e r a t i o n  of his mine.

T h ere  was c o n c e r n  e x p r e s s e d  by the c o m m i t t e e  r e g a r d i n g  ju st  what  a 
"poor m i n i n g  se a s o n "  was. This has not been d e f i n e d  so*as to a ll ow  
the d e p a r t m e n t  d i s c r e t i o n  in the r e v i e w  and g r a n t i n g  of e x t e n t i c n s  or 
m o d i f i c a t i o n s .

U n d e r  AS 2 7 . 0 9 . 0 3 0  "a pe r s o n  who r e q ue st s a loan u n de r AS 27 09 .0 10  
shall pr e p a r e  an o p e r a t i n g  plan w h i c h  d e s c r i b e s  ..., the nat ur e and 
l o c a t i o n  of a d v a n c e d  mine ral  e x p l o r a t i o n ,  d e v e l o p m e n t ,  or m in i n g  for 
w h ic h the loan is r e q u e s t e d ,  the e q u i p m e n t  and o t h e r  re s o u r c e s  
a v a i l a b l e  to the pe rs on  to i m p l e m e n t  the o p e r a t i n g  plan, and the 
e c o n o m i c  f e a s i b i l i t y  of the plan. The person r e q u e s t i n g  a loan shall 
s u b m i t  an o p e r a t i n g  plan to the d e p a r t m e n t . "  This s e c t i o n  allows for 
the d e p a r t m e n t  to have the i n f o r m a t i o n  ne ce s s a r y  to d e t e r m i n e  w h e t h e r  
the b o r r o w e r ' s  poor m i n i n g  se a so n was a t t r i b u t a b l e  to c i r c u m s t a n c e  
that c o u l d  have been c o n t r o l l e d  by the b o r r o w e r ,  or we re  a result, as 
in o t h e r  loan p r o g r a m s ,  of c i r c u m s t a n c e s  be y on d the b o r r o w e r s  control. 
An e x a m p l e  w o u l d  be acts of God, or l a w s u i t s  a g a i n s t  g o v e r n m e n t  
a g e n c i e s ,  w h i c h  i n d i r e c t l y  e f f e c t  the e f f i c i e n t  o p e r a t i o n  of .t he  mine 
o p e r a t i n g  plan u n d e r  w h i c h  the loan was  grant ed.

S t a f f  has pe rs ona l k n o w l e d g e  that ma ny  m in e r s  are  d i s t r e s s e d  with the 
sta te s r e s p o n s e  to p r o b l e m s  w hi ch  are e f f e c t i n g  t he ir a b i l i t y  to 
o p e r a t e  w i t h i n  the law. M a n y  m o r e  of them will be f il i n g  for 
p r o t e c t i o n  u n d e r  b a n k r u p t c y  laws, if the l e g i s l a t u r e  does not allow 
them the same o p p o r t u n i t i e s  g r a n t e d  o t h e r  b o r r o w e r s  of st ate  funds, 
the fiscal impacts of this will e x c e e d  DC ED' s fiscal note 
s u b s t a n t i a l l y .

P r e s e n t l y ,  the M i n i n g  Loa n p r o g r a m  d e l i n q u e n c y  rate of 3 8 . 3 %  on 
B a l a n c e s  O u t s t a n d i n g  a m o u n t s  to $ 4 , 7 0 5 , 6 9 0 . 0 0  of the total loaned.
This c o m p a r e s  w i t h  a 14% d e l i n q u e n c y  rate on C om m e r c i a l  F i s h i n g  loans 
a m o u n t i n g  to $ 1 0 , 3 2 1 , 6 4 0 . 0 0  of the total loaned.

G i ve n the p r e s e n t  r e g u l a t o r y  u n c e r t a i n t y  w h i c h  e xi s t s  for the mi n i n g  
ind ustry, those i n d i v i d u a l s  w h o s e  plans of o p e r a t i o n  wer e a p p r o v e d  by 
the s ta te  and s t a te  loans g r a n t e d ,  may  u n n e c e s s a r i l y  be r e m o v e d  from 
local e c o n o m i e s ,  if CSS0 200 is not p n a c t e d  now. DC E D has a p r e s e n t
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S t af f

ap pi ova l rate on new loans of zero (0). The last two loans in this 
p r o g r a m  w e r e  a p p r o v e d  in April of 1986. The a p p l i c a t i o n s  for these 
two loans w e r e  m a d e  in 1985 p r i o r  to the st ate  c h a n g i n g  the w a t e r  
q u a l i t y  r e g u l a t i o n s .
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Section
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339 Regulations
355. Disposal of propertv acquired bv de­

fault or foreclosure

S e c . 16.10.310. P o w e r s  o f  th e  d e p a r tm e n t, la* T he departm ent 
m ay

H i m ake loans to
(A* individual com m ercial fisherm en who have been sta te  residents  

for a continuous period o f two years im m m ediately preceding th e  date  
of application for a loan under AS 16.10.300 —  16.10.370 and have  
had a crewm em ber or com m ercial fish ing license under A S 16.05.480  
or a perm it under AS 16.43 for the year im m ediately preceding the  
date o f application and any other two of the past five years, and who  
actively  participated in the fishery during those periods, for th e  pur­
chase o f entry permit?;

(B) an individual for the repair, restoration, or upgrading of e x is t­
ing vesse ls  and gear, for th e  purchase o f entry perm its and gear, and  
for th e  construction and purchase o f  vessels, if  the individual has been  
a stu te  resident for a continuous period of two years im m ediately  
preceding th e  date o f application for a loan under AS 16.10.300 —  
16.10.370, and either

(1) because o f lack o f training or lack o f em ploym ent opportunities  
in  the area o f residence does not have occupational opportunities  
ava ilab le  other than commercial fishing; or

iii) is  econom ically dependent on com m ercial fish in g  for a liv e li­
hood and for whom com m ercial fish ing has been a traditional w ay  o f  
life in A laska;

( 2 )  d esign ate  agents and delegate ita powers to them  as necessary;
13) adopt regulations necessary to carry out its  functions;
14) estab lish  am ortization plans for repaym ent o f  loans, w hich m ay  

include exten sion s for poor fish ing  seasons or for adverse m arket con ­
d itions for A laskan products;

l5» en ter  into agreem ents w ith  private lending in tu itions, other  
sta te  agen cies, or agencies o f the federal governm ent, to carry out the  
purposes of A S 16.10.300 — 16.10.370;

(6) en ter into agreem ents w ith  other agencies or organizations to 
create an  outreach program to m ake loans under AS 16.10.300 •— 
16.10.370 in rural areas o f  the stnte;

(7* a llow  nn assum ption o f a loan if
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0.310 § 16.10.315 Fish and G ame § 16.10.320
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(A) the  appl icant  has  been a s ta te  res ident for a cont inuous period 
of two yea rs  immedia tely  preceding the dote of the  reques t  for an  
assumpt ion; and

(B) approval  of the  assumpt ion would be consistent  wi th the  p u r ­
poses of AS 16.10.300: an  oopl icant  for a  loan assumpt ion may not be 
disqualified because the  afp l ic an t  does not meet  the  loan eligibility 
requir ement s  of (1) of this subsection:

(8) prequal ify loan appl cants  for a l imited ent ry  permit  loan and 
charge  a fee not to exceed S200 for prequalification.

(b) [Repealed. $ 34 ch 79 SLA 1985.1
<c) In de termining wh e the r  an  individual commercial  f i sherman is 

reasonably likely to be able to repay a loan made under  AS 16.10.300
— 16.10.370, the  commiss ioner shall  consider the  individual commer­
cial f i sherman’s income from commercial  fishing and from all o ther  
sources.  (§ 1 ch 134 SLA 1972; am § 3 ch 54 SLA 1973: am<i 3 ch 128 
SLA 1975: am  § l (ch 154 SLA 1977: am  S 3 ch 83 SLA 1978: am *§ 2
— 7 ch 72 SLA 1979; am ii 7 ch 113 SLA 1982: am 5 1 ch 7 SLA 1983: 
am §§ 1, 2, 34 ch 79 SLA 1985)

Effect of amendments. — The 1985 
amendment, in subsection 'al in para­
graph (1). rewrote subparagraph iB l and 
deleted subparagraph iC). and added

paragraphs i7 i  a n d  'd>: repealeu .-utisec- 
tion ibi. concerning consultation with the 
Department of Fish and Game: and added 
subsectiun ic».

Sec.  16.10.315. A l lo ca t io n  o f  loun s .  The depar tmen t  shal l  al lo­
cate a t  least  10 percent  of the money th a t  is appropr iated for a  s tate  
fiscal yea r  to make loans under  AS 16.10.310 for loans of 835,000 or 
less made under  AS 16.10.310(a)(1)(B). An allocation made unde r  this  
section t erminates  on April 15 of the  s ta te  fiscal yea r  for which the 
allocation is made.  (§ 2 ch 7 SLA 1983; am § 3 ch 79 SLA 1985)

iveli- 
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Effect of amendments. — The 1985. 
amendment deleted "and iC T  at the end. 
•if the first sentence.
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Sec.  16.10.320. L i m i t a t i o n s  o n l o a n s .  tu) Except as permit ted in 
' h» of  this section, a lour, under  AS 16.10.300 — 16.10.370

• I) may  not  exceed a te rm  of 15 years ,  except for extens ions  und er  
AS 16.10.310(a)(4):

• 2) inav not hear  interest  exceeding 10 .* percent:
13) mus t  he secured by a first priori tv iien and appropr ia te  securi ty 

mreemcnt :
| i  may not exceed 90 percent  of  the  appraised value  m the  collai- 

•rat used to ->ceure the  man: and
»i mav not he made to a person who lias a past  uue  cm id support  

•'nitration es tabl isned bv court  order  or  bv the child -import  eniorce-
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STATISTICS ON DCED LOAN PROGRAMS 
(Thousands ol Dollars)

Bulk Child Mist
Fuel Care Dlst Mining

Alternative
Energy

Resld.
Energy

Fish
Enhance

Power
Oev.

February 28, 1987

Wator 
Resource Total

COMMITMENTS
Total No. Loans
Commuted FY 72-87 7,718 1,338 3,158 * 59 233 62 12 71 2,944 2,232 134 5 5 17,969
Total Dollar Amount
Committed FY 72-87 371,795.2 202,529.3 183,661.3 * 29,874.7 8,438.7 2,175.6 1,345.4 28,426.4 19,299.6 8,346.5 52,619.8 193,847.0 2.500.0 1,104,859.5
Total No. Loans
Commlltod FY 87 -0- •0- 108 1 •0- 16 3 1 -0- 10 2 10 1 0- 149
Total Dollar Amount
Commuted FY 87 -0- 0- 6,280.8 1 -0- 432.9 150.0 250.0 -0- 88.8 8.6 1.846.3 1,000.0 -0- 10,057.4
APPROPRIATIONS
FY 84 •0- -0- 9,091.0 -0- •0- 869.5 500.0 -0- 2,400.0 3,123.4 6,500.0 N/A -0- 22,183.9
FY 85 -0- -0- 3,500.0 -0- 0- •0- -O- -0- 1,000.0 -0- 5,000.0 210,000.0 -0- 219,500.0
FY 80 -0- 0- 3,710.0 -0- -0- •0- -0- -0- 845.0 -0- 812.0 -0- -0- 5,367.0
FY 87 64.0 400.0 464.0
LOANS OUTSTANDING

Owned by Fund
Number ol Loans
Outstanding 27 20 1,445 3 49 36 5 . 46 1,559 1,218 114 1 1 4,524
Prlr slpal Amount V
Outstanding 1,595.6 3.074.9 62,423.7 1,071.9 809.3 1,348.9 735.2 12,286.4 10,671.0 3,147.9 45.359.5 186,104.1 867.6 329.496.0
Average Loan Amount
Outstanding 59.1 153.7 43.2 357.3 16.5 37.5 147.0 267.1 6.8 2.7 397.9 186,104.1 867 6 72.8

Serviced for AIDA
Number ol Loans
Outstanding 1,575 200 320 7 N/A 1 3 N/A N/A N/A 11 N/A N/A 2.117
Principal Amount
Outstanding 68.372.6 17,227.5 11,302.3 914.2 6.6 96.4 6.023.2 103,942.8
Average Loan Amount
Outstanding 43.4 86.1 35.3 130.6 6.6 32.1 547.6 49.1

Summary
Total No. ol Loans
Outstanding 1,602 220 1,765 10 49 37 8 46 1.559 1,218 125 1 1 6.641
Total Principal
Amount Outstanding 69,968.2 20,302.4 73,726.0 1,986.1 809.3 1,355.5 831.6 12.286.4 10.671.0 3,147.9 51.382.7 186,104.1 867.6 433,438.8
DELINQUENCY RATES AND DEFAULT STATISTICS

Statistics Based on Balances Outstanding 
% Delinquent1 
% In Default’
Statistics Based on Number r 
% Delinquent1 
% In Default1

6.5% 9.3% 14.0% 6.5% 25.7% 10.9% -0- 38 3% 5.2% 8.1% 5.7% •0 -0- 5.9%
1.5%
ans

24.2% 4.CV. 4.3% 1.6% 12.7% -0- 31.6% 3.6% 3.6% 3.0% 0- •0- 3.6%

5.6% 10.9% 11.3% 22.2% 26.5% 8.1% •0 391% 4.5% 7.0% 6.4% 0- 0- 7.8%
1.4% 18.2% 2.9% 11.1% 4.0% 10.8% 0- 282% 4.1% 2.4% 1.6% -0- -0- 3.5%

1 Delinquent Is defined as 60 days or moio past due, not In litigation. 
* Default Is dolined as In litigation.
1 Prequalllicatlons NOT included

Prepared by: Oivision ol Accounting and Collections 3/17/87



MEMORANDUM State of Alaska
T0: Martin J. Richard, Director 

Division of Investments

THRU:

FROM: r,]a ry  Gr a h am

Accounting Technician I 
General Ledger Section

DATE: March 24, 1987

FILE NO.:

TELEPHONE NO.:

SUBJECT: Loan Fund Commitments

The following are loan commitment amounts through March 20, 1987 and 
the amount remaining available to lend.

LOAN FY 87 PRE­ LOAN
FUND AUTHORIZED QUALIFICATION COMMITMENTS

CF (1) $14,500,000.00 $1,872,984.00 $6,849,631.97
FE 3,102,000.00 1,846,277.00
CC 390,000.00 150,000.00
HD 260,000.00 250,000.00
Mining 325,000.00 -0-
AE 88,800.00 61,153.00
REC 8,600.00 8,550.00
BF no restrictions 418,174.00

BALANCE
AVAILABLE

$5,777,384.03
1,255,723.00

240.000.00 
10,000.00

325.000.00 
27,647.00

50.00 
no restrictions

(1) Authorization to lend increased per Pete Jeans, Office of the 
Governor, March 13, 1987.

MG/wfs5382W
32487g

cc: Connie S. Green, Accounting Supervisor IV 
Greg Winegar, Juneau Regional Loan Manager 
Bob Richardson, Anchorage Regional Loan Manager 
Willis E. Greimann, Fairbanks Regional Loan Manager

)Ot A R,v 10 84)



STEVE COWPER. GOVERNOR

DEPARTM ENT OF NATURAL RESOURCES
P O U C H  M
J U N E A U .  A L A S K A  3 98ft OFFICE OF THE COMMISSIONER P H O N E :

F e b r u a r y  23, 1987

T h e  H o n o r a b l e  B e t t y e  F a h r e n k a m p  
A l a s k a  S t a t e  S e n a t e  
P.O. B o x  V  
J u n e a u ,  AK 9 9 8 1 1

D e a r  S e n a t o r  F a h r e n k a m p :

As you are aware, there is i n c r e a s i n g  c o n c e r n  o v e r  the 
f u t u r e  of a g r i c u l t u r e  in Alaska. F a r m e r s  are u n a b l e  to 
s e r v i c e  the h i g h  d e b t  loads i n c u r r e d  d u r i n g  d e v e l o p m e n t .
T h i s  is f u r t h e r  i n t e n s i f i e d  by the l o w e s t  c o m m o d i t y  p r i c e s  
the a g r i c u l t u r a l  i n d u s t r y  has e x p e r i e n c e d .

T he A g r i c u l t u r a l  R e v o l v i n g  Loan Fund d e l i n q u e n c y  rates are a 
r e f l e c t i o n  of that e c o n o m i c  c o n d i t i o n ,  m i r r o r i n g  the d e c l i n e  
of land p r i c e s ,  c o m m o d i t y  p r i c e s ,  m a r k e t i n g  and p r o d u c t i o n  
p r o b l e m s .

T h e  A R L F  d e l i n q u e n c y  rate for 232 b o r r o w e r s  and 632 loans 
has be e n  s t e a d i l y  i n c r e a s i n g  to the c u r r e n t  level of 59.6%. 
C o n c u r r e n t l y  the S t a t e  is fac i n g  s e v e r e  e c o n o m i c  p r o b l e n s  
and the l e g i s l a t u r e  is in s e s s i o n  t o d a y  d e a l i n g  w i t h  r e v e n u e  
s h o r t f a l l s .

•  -

T h e  S h e f f i e l d  a d m i n i s t r a t i o n  p l a c e d  a 35% l e n d i n g  
r e s t r i c t i o n  o n  A R L F  funding. A R L F  had no a p p r o p r i a t i o n s  
into the fund for two y e a r s  and b u d g e t  d i s c u s s i o n s  c u r r e n t l y  
i n d i c a t e  that A R L F  is facing a s e r i o u s  e f f o r t  to r e m o v e  a 
s u b s t a n t i a l  p o r t i o n  of the r e m a i n i n g  f u n d s  a v a i l a b l e .  At a 
m i n i m u m ,  A R L F  mu s t  i m m e d i a t e l y  b e c o m e  s e l f - s u f f i c i e n t  in 
g e n e r a t i n g  r e p a y m e n t  to fund the total o p e r a t i n g  n e eds each 
year.

T h e  A R L F  B oard has p r o p o s e d  such a d e b t  r e s t r u c t u r i n a  
p r o g r a m .  An a g g r e s s i v e  and r e a l i s t i c  d e b t  r e s t r u c t u r i n g  is 
n e c e s s a r y .  T h i s  p r o p o s a l  is d e s i g n e d  to a s s i s t  p r o d u c i n g  
f a r m e r s  w i t h  t h eir d e b t  p r o b l e m s  on an  e q u a l  b a s i s  
t h r o u g h o u t  the state. The p l a n  e m p h a s i z e s  a p o s t p o n e m e n t  
r a t h e r  than a f o r g i v e n e s s  of A R L F  d e b t  o b l i g a t i o n s  in 
r e c o g n i t i o n  of p r e v i o u s  s t a t e  i n v e s t m e n t s  in A l a s k a n  
a g r i c u l t u r e .

tO>J4LM



I

T h e  H o n .  B e t t y e  F a h r e n k a m p  - 2 - F e b r u a r y  23, 1 9 8 7

F a r m e r  p a r t i c i p a t i o n  in the d e v e l o p m e n t  of this p r o p o s e d  
p r o g r a m  is b e i n g  o b t a i n e d  t h r o u g h  t e l e c o n f e r e n c i n g ,  w r i t t e n  
c o m m e n t s  a n d  m e e t i n g s .

W e  a r e  b r i n g i n g  this p r o p o s a l  to k e y  l e g i s l a t o r s  for y o u r  
a d d i t i o n a l  p e r s p e c t i v e  in r e a c h i n g  v i a b l e  s o l u t i o n s  to the 
d e b t  p r o b l e m .  A  b r i e f i n g  is b e i n g  p r o v i d e d  for l e g i s l a t o r s  
a n d  t h e i r  a i d e s  on W e d n e s d a y ,  F e b r u a r y  25, at 3 p.m. in the 
D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  C o n f e r e n c e  R o o m  on the 5th 
f l o o r  W i l l o u g h b y  B u i l d i n g .

If w e  c a n  w o r k  j o i n t l y  in d e v e l o p i n g  a v i a b l e  and e q u i t a b l e  
s o l u t i o n  to a g r i c u l t u r a l  d e b t  w e  w i l l  m a i n t a i n  a core 
a g r i c u l t u r a l  i n d u s t r y  in the S t a t e  as w e l l  as c r e a t e  a 
h e a l t h y  loan fund.

cc: J o h n  M e s s e n g e r ,  A R L F  C h a i r m a n
D e a n  Brown, A c t i n g  D i r e c t o r  
H a l  Ward, A R L F  M a n a g e r

I



K EQ UEST:

STATE OF ALASKA 1987 LEGISLATIVE SESSION
FISCAL NOTE _____DRAFT a0(ra0P0SED

Revision Date:______________________________

Title: An Act making changes to the mini0H.U :

Sponsor: _ 
Requestor:

Agency Affected: C’OrcwL & Econ. Dsv.
_______________  in i f l& u :___________ Business Loans

loan fund and e ffe ct ive  date. ________________________________________
Coohil l .  fahrenkamp. Bennett r»mpnni.nn ■ Investments and 
 and F.aiks  Accounting and Collections.

EX PEN DITUR ES/R E V EN U ES: (Thousands of Dollar:)

OPERATING EY 87 FY 88 FY 89 FY 90 FY 91 FY 92

PERSONAL SERVICES
TRAVEL
CONTRACrUAL
SUPPUES
EQUIPMENr
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS •

TOTAL OPERATING -0- _____________ -o- - n . -0- . .-Or -n-

CAPITAL | -0- - 0 - - 0 - -0- 1 0 1 I 0 1

REVENUE 0 .0 [385.0J [350.0] Unknowr Unknowi Un.<now

FUNDING : (Thousands of Dollars)

GENERALFUND 
FEDERALFUNDS 
OIUER 
1T7PAL -u- -0- -U- -U - -U -  i - 0 -

PO SIT IO N S:

FULL-TIME
PART-TIME
TEMPORARY

-0- -0- -0- -0- -0- -0-

ANALYSIS : (Attxh a separate page if necessary)

See Attached

Prepared b y : 
Division : .

A
Martin J .  Richard. D ir e c t o r -  ' 
D ivision of IrrtfesTlments / / /

Approved by Commissioner: .  
A gency: _______ D ep a rtm en t o f

(  An^/^/fem^th., I
f  ~C.imffierce and Eg

Phone 
D ate:

465-2555

Commissi m e r  Dlte.
Economic Development

Distribution (by preparer):  
legislative Finance 
legislative Sponsor 
Requestor
Ollice of Management and Budget 
Impacted Agency!ies)
Senate Secretary

5791W41687a

Aori 1 lo. 1987

Apri 1 16, 19S7

1 ,  2p a g e  _ o f



CSSB 200'FISCAL MOTE (Continued)

ASSUMPTIONS:

1. There are currently 13 loans, $3.9 million, in litigation. These 
files have been referred to the Department of Law for legal actions. 
All legal activity on these loans would continue upon enactment of 
this legislation.

2. This legislation would be enacted on the state's portion of 
participating loans only. The portfolio includes two bank 
participation loans with an outstanding balance of $916.4.

The amount shown for the first year is approximately half the interest due 
on delinquent loans. This amount would be an estimated $775.0 if all 
interest due is written off.

The same logic is assumed for the second year -- an estimated $700.0 

potentially could be written off. Impact to the loan fund’after the first 
two years is difficult to analyze. Within this time frame borrowers could 
comply with regulation requirements and stablize their mining operations.

This proposed legislation gives the department flexibility in assisting 
borrowers with repayment modifications.

5791W41687a PAGE 2 of 2
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McDONALD INDUSTRIES ALASKA, INC.

1 Mile Peger Road 
Fairbanks, Alaska 99701
PO. Box 60229 
Fairbanks. Alaska 99706
(907) 452-4431

A p r i l  7, 1987

A P R  ,
T h e  H o n o r a b l e  S e n a t o r  C o g h i l l  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  X - M S  3100

S U B J E C T :  S T A T E  M I N I N G  LOANS, SB 200

D e a r  Jack;

I a m  w r i t i n g  in r e f e r e n c e  to S B - 2 0 0  w h i c h  I s upport. 
T h i s  is v e r y  i m p o r t a n t  to the l ocal m i n e r s  u n d e r  S t a t e  
M i n i n g  L o a n s ,

Due to the e n f o r c e m e n t  of  u n r e a s o n a b l e  a n d  some 
u n a t t a i n a b l e  r e g u l a t i o n s  b e i n g  i m p o s e d  o n  the m i n i n g  
i n d u s t r y ,  th e y  n e e d  to get s o m e  r e l i e f  i m m e d i a t e l y  
on t h e i r  loans, in o r d e r  to c o n t i n u e  m i n i n g  w i t h  the 
n e w  r e s t r i c t i o n s .

S B - 2 0 0  w i l l  h a v e  a d r a m a t i c  i n f l u e n c e  on the 
f u t u r e  e c o n o m y  o f  the S t a t e  o f  A l a s k a  a n d  its r e s i d e n t s  
if it is n o t  passed. M a n y  o f  the m i n e r s  w i l l  c o n t i n u e  
to d e f a u l t  o n  t h e i r  l o a n s  a n d  l e a v e  the M i n i n g  I n d u s t r y  
a n d  the S t a t e  o f  A l a s k a  w i t h  t h e i r  d e f a u l t e d  loans. T h i s  
w i l l  r e s u l t  in a s u b s t a n t i a l  loss o f  r e v e n u e  b o t h  for the 
S t a t e  o f  A l a s k a  a n d  p r i v a t e  i n d u s t r y  a n d  a s u b s t a n t i a l  
lay o f f  of  p e r s o n n e l  no  j o n g e r  r e q u i r e d  in the m i n i n g  
industry.

I a m  r e q u e s t i n g  that y o u  s u p p o r t  S B - 2 0 0  to i n s u r e  
that the M i n i n g  I n d u s t r y  r e m a i n s  a h e a l t h y ,  s u s t a i n e d  
i n d u s t r y  w i t h  a f u t u r e  for a l l  o f  us.

V e r y  t r u l y  y o u r s ,

M C D O N A L D  I N D U S T R I E S  A L A S K A  INC.

K e n n e t h  D a lve 
A l a s k a  M a n a g e r

CC: S e n a t o r  B e t t y e  F a h r e n k a m p  
S e n a t o r  Don B e n n e t  
S e n a t o r  J a n  F a lks



Steese Hwy. & Trainer Gate Rd.
P.O. Box 1539, Fairbanks, Alaska 99707 
(907)452-7251

N C MACHINERY CO. \
v

A p r i l  7. 1937

S e n a t o r  J a c k  C o g h i l l  ^ ^ 1 3  j g n y
A l a s k a  S t a t e  L e g i s l a t u r e  
P. 0. B o x  V - M S 3100 
June a u ,  A l a s k a  99811

RE: S t a t e  M i n i n g  Loans, S B 2 0 0

D e a r  Jack,

We at N C M a c h i n e r y  Co., F a i r b a n k s ,  s u p p o r t  y o u r  e f f o r t s  to  
a s s i s t  t h e  m i n i n g  i n d u s t r y  and do s u p p o r t  SB200.

O v e r  t h e  p a s t  f e w  y e a r s  g o l d  m i n i n g  h a s  a c c o u n t e d  f o r  at 
le ast 15% to  25% of o u r  t otal F a i r b a n k s  sales. W e  h a v e  
a l r e a d y  f e l t  the e f f e c t  of t h e  m i n i n g  s l o w d o w n  in o u r  sales 
d e p a r t m e n t  and in the t o tal of p e r s o n n e l .  O u r  p e r s o n n e l  is 
d o w n  3 0 %  f r o m  two y e a r s  ago. A p p r o x i m a t e l y  ha l f  of th i s  is 
f r o m  gold m i n i n g  and the o t h e r  h a l f  f r o m  the P r u d h o e  Bay 
slowd o w n .

Th e  p a s s i n g  of th i s  bill  c o u l d  a l l o w  us to s t a r t  h i r i n g  
again. K e e p  u p  the g o o d  work.

S i n c e r e l y ,

N C M a c h i n e r y  Co.

m  T u r n e r  
rich Man a g e r ,  F a i r b a n k s

3
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C ooper <£& C ooper
CERTIFIED PUBLIC ACCOUKWNTS

P. 0. Box 73493 • Fairbanks. Alaska 99707 • (907) 457-5363

Gordon R. Cooper. C.PA. Dalonna L. Cooper. C.P.A.

April 10, 1987 *0?

Senator Jack Coghill 
Alaska State Legislature 
P.O. Box V (MS 3100)
Juneau, AK 99611

RE: Senate Bill 200

During my seven years accounting pratice in Fairbanks, I have 
been associated with several miners and have become knowledgeable 
about their finances.

In light of the expected high cost of increasing regulatory 
pressures being placed upon them, miners will need additional 
flexibility and understanding by the state regarding repayment 
terms of their mining loans. At this point the mining industry 
in interior Alaska seems besieged with problems and its very 
survival threatened. It is in Alaska's interest to help miners 
survive both from the standpoint of the overall economy and also 
in the role of a lender. Enforcing mining loan repayment terms 
beyond the ability to repay can only result in default, in which 
case everybody looses.

Accordingly, I urge you to support SB200 as a modest but 
effective step towards the continued survival of : the mining 
industry in Alaska.

Sincerely,

Gordon R. Cooper, CPA



A LA SK A  M IN ER S  ASSOC IAT ION , IN C .

Dear Senator Cognill:

The Alaska Miners Association supports the referenced bill.
Passage of this bill is justified because of the uncertainties 
caused by the Administrations new regulations and court suites. 
These uncertainties have effected many mine operators who have 
either shut down until rules, regulations and standards are 
established or have cut their operations back to reduce 
exposure to enforcement actions.

This moratorium will allow time for both Federal and State Gov­
ernment to clearly define requirements and convey this information 
to mine operators so they know how to respond to the regulations 
and standards.

The Alaska Miners Association recommends that SB 200 be enacted. 

Sincerely,

501 W. Northern Lights Blvd.. Suito 203, Anchorage, AK 99503 (907) 276-0347 /

April 10, 1987

APR 1 3 J9Qf
Senator Jack Coghill 
Alaska State Legislature
P.O. Box V (MS 3100) 
Juneau, Alaska 99811

Re: Senate Bill 200

Curtis V. McVee 
Executive Director



Ci rc le M in ing  & Rec o rd i n g  Dis t r i c t
BOX 1872 

CENTHAL, ALASKA 99730

The H o n o r a b l e  S e n a t o r  C o g h i l l  A p r i l  8 , 1987 \

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V- MS 3100 

June a u ,  A l a s k a  99811

Re: S t a t e  M i n i n g  Loans, SB 200

Dea r  J. ck,

1 am w r i t i n g  this le tt e r  on b e h a l f  of the m e m b e r s  of the Circle 

M i n i n g  District. T h e r e  are n u m e r o u s  m i n e r s  in o u r  D i st r i c t  that 

o p e r a t e  t heir m i n e s  w i t h  m o n i e s  b o r r o w e d  from the State M i n i n g  Loan 

Program. It w o u l d  be hard to i m a gi n e  e x p a n d i n g  their o pe r a t i o n s  

w i t h o u t  such a s s i s t a n c e  from the S tate o f  Alaska.

Ev e n  w i t h  this a s s i s t a n c e  tough times h av e  hit all the miners. 

Th e  S t a t e has hel pe d  to e n c o u r a g e  m i n i n g  through its loan p r o g r a m  w h i l e  

at the same time e n a c t i n g  r e g u l a t i o n s  that shut down the v e r y  industry 

it t r y i n g  to support.

It is for this re a s o n  I am a s k i n g  for pass a g e of SB200. I feel 

that this m o r a t o r i u m  is c r u c i a l  to a l l o w  the m i n e r s  the time n e c e s s a r y  

to u p g r a d e  their o p e r a t i o n s  to meet  the c u r r e n t  w a t e r  qu a l i t y  and 

r e c l a m a t i o n  r e g ul a t i o n s .  B e c a us e  the m a j o r i t y  o f  these loans w e r e  

s e c u r e d  b e f o r e  m a n y  o f  the r e g u l a t i o n s  w e r e  on the books, the cost of 

c o m p l i a n c e  has a d d e d a c o n s i d e r a b l e  b u r d e n  that w a s  u n f o r e s e e n  at the 

time the m o n i e s  w e r e  lent.

On e  o f  the m a i n  c o n s i d e r a t i o n s  of this bill is that by its 

p a s s a g e  it w o u l d  at least p r o v i d e  some e c o n o m i c  reli ev e  for one o f  the 

i n d u s t r i e s  that c ould v e r y  w e l l  as si s t  in the over a l l  e c on o m i c  

b e t t e r m e n t  of the S t a t e  o f  A l a s k a  and its people.

In c l o s i n g  I w o u l d  like to add that I w i s h  I could p e r s o n a l l y  

d i s c u s s  this m a t t e r  w i t h  you. But hard times have hit my o p e r a t i o n  as 

w e l l  and I a m  forced in to k e e p i n g  m y  m i n i n g  b u s i n e s s  g o i n g  and w o r k  at 

the s ame time to supp o r t  m y  family.

S i n c er e l y ,

S t e p h e n  R. W e b e r  

P r e s i d e n t

C i r c l e  M i n i n g  Distr i c t

S R W t d a w

cc: S e n a t o r  F a h r e n k a m p

S e n a t o r  Bennett 
S e n a t o r  Falks



April 14, 1987

Carlo & Sons Mining 
2113 Southern 
Fairbanks, Alaska 99701

A P R  i  . .4 /
'• /

Senator Jack Coghill 
P.O. Box V
Juneau, Alaska 99811 

Dear Senator Coghill:

This letter is written in support of S.B. 200 - An Act relating to a 
moratorium on mining loans.

The mining industry needs a financial boost to stimulate the industry and 
a moritorium on mining loans would be one effective method of doing so. Compare 
this legislation to the State assisted loans and other grants set aside for the 
development and production of the Red Dog mine. Red Dog is a good investment 
for the people of that region and for the State. It is a good example of the 
State's commitment to diversification of the Alaskan economy and to sound 
reasoning that the private sector cannot develop major industries by themselves. 
They need public and legislative support to develop regulations that enhance 
industry growth and development and through public funds that help miners meet 
Federal/State compliance costs.

This Bill will help an already depressed industry that by itself subsidies 
3,000 Alaskan jobs in mining and related industries. Already, miners are 
financially and adversely effected by Federal/State laws that require impossible 
water quality standards. These laws that miners must comply with cost much 
time and money. Preparatory work on building settling ponds and recycling 
systems also means loss of production time in an industry already squeezed into 
a few short months. These new costs to miners total millions of dollars taken 
out in non-productive work. This means fewer dollars to miners as well as to 
the whole industry.

This Bill would actually give us some breathing time. Also, you could 
seriously consider lengthening the time of the moritorium to six to ten years. 
Why? New methods of mining to meet these water quality standards will not be 
developed in two short years.

Sincerely,

CARLO & SONS MININC

William Carlo, Sr. 
Owner/Operator



NUGGET ESTATE 
MINING COMPANY

POST OFFICE BOX 60430 - FAIRBANKS, ALASKA 99706

April 6, 1987

Senator ,/ack Ooghill 
PO Box V
Juneau, Alaska 99811 

Res Senate Bill No, 200 

Dear Senator Cbghill:

I am writing this letter in regards to Senate Bill No. 200, MORATORIUM ON 
MINING LOANS. I am very much in favor of this bill.

In 1981 my wife and I applied for and received a mining loan from the State 
of Alaska. The year previous to our application, we had been selling ouir gold 
for approximately $640.00 per ounce, we then based our payback on gold holding 
at a price of at least $500.00 an ounce (it specifically states this in our 
loan package). And, of course, one of the main problems has been that gold 
did not come close to staying at $500 but went to $300-$400. This and the fact 
that the payback was predicated on a short-term (5 years) instead of the 
possible longer term (15 years), we have just not been able to service our 
loan in a timely manner. All of the new rules and regulations imposed by the 
State of Alaska and the Federal government relative to settling ponds, 
turbidity, flotulants, etc., have put a terrific burden on us to try to meet 
al? the new standards, let alone try to keep up with the financial obligation 
to une State of Alaska. It now costs us about $300.00 per ounce to mine.

All indications from media financial advisors in various newsletters is 
that the price of gold appears to finally be on a trend upwards. A two year 
moratorium would give us time to negotiate a sale and thus be able to pay our
loan off. If the state decides to foreclose in the meantime, we will all
lose.

I have been a resident of Fairbanks since 1943, my wife was born here.

We do need sane help in the way of a moratorium or we are definitely going
to go under, as will many othor minors in the interior.

WE STRONGLY SUPPORT SENATE BILL 200.

Sincerely,
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