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Primary C ausitive  Factors

-  Lack o f octimunity education about the issues o f adolescence and 
hew to  surv ive as a  paren t o f an adolescent w ith sa n ity  in ta c t

-  Breakdown in  the  oormunication process between p aren t and 
youth

-  Lack o f  ocmnunity education about the  r ig h ts  o f p a ren ts , the 
way th e  ch ild  p ro tec tiv e  system operates, and th e  r ig h ts  o f 
ycuth

-  Lack o f  an es tab lish ed  mechanism fo r track ing  and deta in ing  
runaways

Secondary Causative Factors

1) Lack o i a v a i la b i l i ty  to  extended fam ilies who oould serve as 
ro le  models, in te rveners and he lpers to  p a ren ts .

2) Lack o f  paren ting  c la sses  d irec ted  a t  dealing  w ith teenagers.
3) Decline in  th e  econaiy and consequent s tr e s s  cn p a ren ts .
4) Mixed messages f ra n  Police  and DFYS about the  system 's 

a b i l i ty  to  respond to  the  problem.
5) Lack o f paren t tra in in g  p r io r  to  paren ts having ch ild ren .

•
Sources

Testimony by Parents



I I I .  SERVICES TO ADDRESS THE PROBLEM CATEGORIES AND IDENTIFIED CAUSES

A. GAPS IN SERVICE

There i s  no e stab lish ed , formal o r ca teg o rica l system o f runaway 
programs such as th e re  a re  fo r substance abuse, ch ild  abuse, domestic 
violence and sexual a s sa u lt  or mental h ea lth  programs. There a re  
a lso  no s ta te  o r municipal funding sources o r mechanisms sp e c if ic a lly  
dedicated to  o r a v a ilab le  fo r serv ices to  runaway and hcmeless youth 
and th e i r  fam ilie s . There are  major gaps in  the  serv ice  de livery  
system and major unmet needs fo r  runaway and homeless youth, th e i r  
fam ilie s , and the  agencies which serve them. Also, a l l  o f the  se r­
v ices cu rren tly  a v a ilab le  to  runaway or homeless youth and th e i r  
fam ilies a re  operating  near or a t  th e i r  capacity  to  provi.de se rv ices.

1. Prevention

a . Public Education

The general p u b lic  and p ro fessio n a ls  working in  you th -re la ted  
serv ices a re  genera lly  unaware o f the  nature and ex ten t o f 
th e  runaway problem. There can be re la t iv e ly  l i t t l e  hope of 
s ig n if ic a n tly  increasing  serv ices o r improving access to  se r­
v ices w ithout increasing  pub lic  awareness and concern about 
th e  problem and i t s  so lu tio n s .

E x isting  gaps in  th e  a rea  o f pub lic  education include a lack 
o f: adequate o r cu rren t media coverage? pub lic  serv ice
announcements; workshops and conferences; and adequately 
funded in -se rv ic e  and in ter-agency tra in in g  sp e c if ic  to  
runaways youth and th e i r  fam ilj.es.

b . Prevention/E arly  In terven tion

There i s  cu rren tly  very l i t t l e  prevention or ea rly  in te rven tion  
ta rg e ted  toward the  runaway problem. There are  no sk ill-b u ild in g  
curriculum  components in  the public  school system which address 
s p e c if ic a lly  th e  needs, issu es , problems or behaviors o f runaway 
youth.

i .  Public School Prevention Curriculum
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S p e c if ic a lly  there  a re  no c u rricu la  or curriculum  com­
ponents w ith in  the  pub lic  school system which address the 
needs, issu es, problems or behaviors o f runaway youth.
There i s  a two-week component cn decision-making in  
ju n io r h igh h ea lth  c la sse s . A ll studen ts a re  required  to  
take  these c la sses .

Such a se rv ice  component would provide primary and secon­
dary lev e l education c u rric u la  o r curriculum  components 
designed to  prevent the  occurrence o f runaway behavior, 
o r  address the  problems which u n d e r-lie  such behavior. A 
tenth-grcide course, Healthy L ife  S k i l ls ,  has been deve­
loped which includes an emphasis cn fam ily liv in g , mental 
h e a lth  issu es , decision-makeing, and coping s k i l l s .
While approved ty  the  School Board, i t  has y e t to  be 
•implemented due to  lack of funds.

The Municipal Family Planning program operates a program 
which provides runaway re la te d  inform ation to  "toubled" 
tee n s . This e f fo r t  rep resen ts cne o f the  only ta rge ted  
education/inform ation programs fo r school-age youngsters.

•
i i .  P aren t/F oste r Parent Training

Parenting and fo s te r  paren t tra in in g  programs which are  
geared sp e c if ic a lly  toward runaway problems do not 
cu rre n tly  e x is t .

Generic paren ting  courses could be o f value in  preventing 
runaway problems. Hcwever, th e re  i s  a shortage o f such 
paren ting  programs fo r paren ts o f teenagers. There is  
even le s s  av a ilab le  fo r  fo s te r  paren ts and teen  paren ts , 
d e sp ite  th e  h igh incidence o f chronic runaways from 
fo s te r  care placements and the  high incidence of teen  
pregnancy.

i i i .  School Drqp-Out/ln-School Suspension Programs

The School D is t r ic t  does not have an in-school suspension 
program fo r  runaways or castaway youth. I t  i s  cnly fo r 
a lcohol o r drug re la te d  suspensions.
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Although th e  SAVE I  and I I ,  SEARCH, and R e-S tart programs 
a re  designed to  prevent drop-outs or re-invo lve  students 
in  school, th e re  are  no programs to  meet the  needs of 
youth who have lim ited  fam ily support, who lack advocacy 
fo r  th e i r  re -e n try  in to  the  Anchorage School D is t r ic t  
(ASD), who lack  th e  m otivation required fo r  the  cu rren t 
ASD programs, o r  who have drug and alcohol use/abuse, 
s e lf -d is c ip lin e  or se lf-esteem  problems. These youth 
frequen tly  have poor educational s k i l l s  as w ell. Runaway 
and hcmeless youth tend to  have these  c h a ra c te r is t ic s .

Drop-out p revention  e f fo r ts  include the  SAVE I  and I I ,  
SEARCH, and R e-S tart programs cn the p a r t  o f ASD and 
serve 650 ch ild ren . Also, the  Anchorage Education 
A ssociation i s  developing sane drop-out prevention 
programs as p a r t  o f a  N ational Education A ssociation 
e f f o r t  c a lle d  "Operation Rescue." These programs have no 
assurance o f funding and w ill  be small p ro je c ts .

In  view o f  the  c o rre la tio n  which e x is ts  between repeat or 
chronic runaway (and castaway and hcmeless) youth and 
school drop-out s ta tu s , school-based programs which are  
designed to  re in te g ra te  drop-outs in to  the  school system 
could prove to  be a valuable in te rv en tio n  s tra te g y  fo r 
preventing o r  lim itin g  the  growth o f  fu r th e r  and more 
serious problems.

iv . High Risk Id e n tif ic a tio n

There a re  c u rre n tly  very few programs designed to  iden­
t i f y  fam ilies o r youth a t  h igh r is k  o f becoming runaway 
o r  castaway c a s u a ltie s . The f i r a t  s tep  required  would 
involve design o f an instrum ent, a pro tocol o r a  method 
fo r  assessing  r i s k .  Sane scaling  o f  r isk  p o te n tia l  
should h e lp  in  determining the  most appropria te  type and 
degree o f in te rv en tio n  to  be provided.

The Anchorage School D is t r ic t  has two programs to  a s s i s t  
in  d i is  id e n tif ic a t io n . "Step-Up" i s  designed to  iden-
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t i f y  ch ild ren  who score in  the  lowest q u a rte r  o f the 
Standard Achievement T ests . These ch ild ren  a re  con­
sidered  to  be a t  r isk  o f becoming a drop-out. Once iden­
t i f i e d ,  sp ec ia l e f fo r ts  a re  made to  improve th e  s tu d en ts!-^  
scores and school involvement.

"Core Teams" o f teachers, counselors, and p aren ts have 
developed fo r  a l l  the  jm io r  high schools and a l l  but two 
o f  the  high schools. These teams a c t to  id e n tify  youth 
who a re  generally  'h ig h -r isk "  fo r  school problems due to  
ch ild  abuse, divorce, sexual abuse, a lcohol/drug use, 
e tc . w ith g rea t a tte n tio n  to  pre-runaway fa c to rs , these 
teams could be instrum ental in  the  e ffec tiv en ess  o f pre­
vention and e a rly  in te rv en tio n  a c t iv i t ie s .

2. In terven tion

a . Inform ation and R eferral Services

Although th ere  a re  a  number o f d if fe re n t agencies which pro­
vide Inform ation and R eferra l (I&R) se rv ice s , th e re  i s  no 
s in g le , c o n s is ten t or r e l ia b le  source o f I&R se rv ice s .

#
Inform ation and r e fe r ra l  se rv ices should be stream lined as 
much as p o ss ib le  in  order to  reduce confusion and dup lica tion  
which o ften  leads to  paren ts or youth who a re  in  need 
" fa llin g  through th e  cracks" o r giving up in  f ru s tra t io n  
before they receive any he lp .

A sin g le , 24 hour, seven day per week I&R number vould be a 
valuable means o f  stream lining th e  system. I t  would be c r i ­
t i c a l  fo r  such a number to  be c le a r ly  id e n tif ie d  and con­
t in u a lly  pub lic ized  as a "runaway number" fo r  the  b e n e fit  of 
the  pub lic  a t  la rge  and fo r  a l l  p o te n tia l  re fe rr in g  agencies 
and o rgan iza tions.

In add ition , a  major function o f  a c e n tra l I&R se rv ice  would 
be to  quickly  determine the  nature o f the  problem, id e n tify  
the  most appropria te  type o f serv ice  fo r meeting th is  need, 
make a r e f e r r a l  to  the most appropria te  agency (or tra n s fe r

#
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th e  c a l l ,  have th a t  agency c a l l  the p rospective  c l ie n t ,  e t c . ) 
and folic*/ up th e  r e f e r r a l  to  determine whether o r not the 
r e f e r r a l  was successfu lly  completed.

Drop-in Center/Refuge

E xisting  se rv ices are  not designed to  reach th< chronic 
runaway o r s t r e e t  youth who have already  "emancipated" them­
se lves and e x is t  ou tside  th e  framework o f the  human serv ices 
system. Moreover, cu rren t se rv ices would be too understaffed  
and poorly equipped to  respond to  th is  population i f  they 
were to  p resen t themselves fo r  he lp .

A c e n tra lly  located  drop-in  cen ter (s im ila r to  th e  Brother 
Francis S h e lte r, with f a c i l i t i e s  fo r  short-term  o r  overnight 
sleep ing  arrangements, and meals) would prove to  be a 
valuable veh ic le  as i t  has in  o th er c i t i e s  fo r reaching th is  
la rg e ly  unserved population .

Such a program would o f fe r  lim ited  in take , screening and 
follcw -up se rv ices in  add ition  to  basic  I&R and emergency 
s h e l te r  se rv ice s . Issues to  be considered when implementing 
a Drop-In Center program include the  n o tif ic a tio n  o f pa ren ts .

In take Services

There i s  c u rren tly  no s in g le  or standardized system fo r p ro ­
vid ing  in take  se rv ice s . At p resen t, th e re  a re  b a s ic a lly  
th re e  agencies (DFYS, Alaska Youth and Parent Foundation, and 
Family Connection) which perform th e  s o r t  o f in take  function 
which i s  necessary and which should be d istingu ished  frcm 
general program o r agency admission procedures.

A c e n tra l in take  serv ice  would rep resen t the  p o in t a t  which 
an ind iv idua l becomes a c tiv e ly  and form ally .involved w ith the  
system. E ssen tia l se rv ices o r functions would include 
gathering  basic  c l ie n t  inform ation, defin ing  the  presenting  
problem, evaluating  c l ie n t  needs, determining appropria te  
ob jec tives and e ffe c tin g  th e  recormended program tra n s fe r  o r 
r e f e r r a l .  In  add ition , a c en tra l in take  serv ice  would pro-
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vide c r i s i s  counseling, problem -solving o r re so lu tio n  s e r ­
v ices on an inrrediate, as-needed b a s is .

In  view o f  th e  s ta tu to ry  requiremei regarding ch ild  abuse 
and neg lect, th e re  must l a ,  in  e f fe c t ,  a S ta te-opera ted   ̂
in take  system fo r  runaway and boneless youth who are  deemed 
to  be Children in  Need o f  Aid. In  view of the  p ra c tic a l  
r e a l i t i e s  and c o n s tra in ts  o f  th is  in take  system (operated by 
DFYS), th e re  a lso  needs to  be an in take  system fo r runaway 
and hcmeless youth who do not appear to  meet DFYS in take 
requirem ents.

A c e n tra l in take  ocrrponent oould be an e ffe c tiv e  conplement 
t o  th e  DFYS in tak e  system. This c e n tra l in take oould be 
operated jo in t ly  by two o r more se rv ice  prov ider agencies.

d . Emergency S h e lte r  Services

Based on cu rren t demand, th e re  i s  an immediate need fo r  15-30 
a d d itio n a l s h e l te r  beds. There i s  every reason to  p re d ic t an 
even g rea te r increase  in  th e  need fo r  s h e lte r  beds (and fo r  
o u tp a tien t, runaway support se rv ices as w e ll), i f :  l ) th e  
runaway problem were to  receive  b e t te r  p u b lic ity , 2) more | 
people were aware o f a v a ila b le  program resources, 3) cu rren t 
d i f f ic u l t i e s  re la te d  to  s ta tu to ry  a u th o rity  and l i a b i l i t y  
were resolved, and 4) improvements were made in  cu rren t 
r e f e r r a l  and follcw -up procedures. Providing th is  serv ice  
could be made le s s  expensive i f  licen s in g  requirements fo r 
adolescent r e s id e n tia l  f a c i l i t i e s  were changed to  be less  
r e s t r ic t iv e .

Furthermore, i f  proposed e f fo r ts  to  reach the cu rren tly  
unserved and chronic s t r e e t  populations were to  be success­
fu l ,  th ere  would be a  need fo r  a d d itio n a l voluntary and invo­
lu n ta ry  beds, and fo r  those serv ices which should be included 
as p a r t  o f a drop-in  cen ter program.

e . Long-term S h e lte r  Services

Lcr.g-term options fo r  re s id e n tia l  care , such as group homes 
fo r adolescents, a re  too minimal to  meet the cu rren t needs o f
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runaway and hcmeless youth. Such ocnminity-based f a c i l i t i e s  
would meet the  needs o f a la rge  group o f youngsters who 
req u ire  a  s tru c tu red  a lte rn a tiv e  to  heme o r in s t i tu t io n a l  
placement. Group homes oould a lso  serve youth who are  not 
runaways or castaways but who share s im ila r  needs and 
problems.

Runaway Support Services

Included in  th i s  category o f  se rv ices a re  a  wide range o f 
n o n -res id en tia l se rv ices (which a re  cu rre n tly  provided p r i ­
m arily  by AYPF and Family Connection) which focus cn the  
runaway o r castaway episode and i t s  a ttendan t circum stances.

A network o f d ire c t  support se rv ices needs to  include the  
formal and inform al counseling, r e f e r r a l ,  case management, 
guidance and support. These se rv ices a re  o ffered  to  runaways 
and th e i r  fam ilies by lo ca l p o lice , school d i s t r i c t  person­
n e l, h e a lth  care prov iders, c lergy , paren t and youth support 
groups, non -p ro fit se rv ices p rov iders, and s ta te  so c ia l s e r­
v ice  and court system agencies.

I t  i s  un like ly  th a t  a  s in g le  runaway support agency would be 
ab le  to  meet the  needs o f a l l  o f  i t s  c l ie n ts .  In  view o f the  
number o f agencies which a re  o ften  involved, and th e  m ultip le  
problems o f many runaways and th e i r  fam ilies , i t  i s  very 
l ik e ly  th a t  a  sin g le  agency would be needed to  coordinate, 
f a c i l i t a t e ,  and monitor the  various r e f e r r a ls  which are 
l ik e ly  to  be made in  such cases. The runaway support serv ice  
agency vhich receives th e  o rig in a l r e f e r r a l  (frcm DFYS, 
Centra.! in take  o r Voluntary S he lte r) appears to  be the  agency 
which is  b e s t su ited  fo r  th is  coordination or case managment 
ro le .

The counseling, therapy, s k i l l  and advocacy serv ices which 
th e  support agency provides would be adequate to  deal with 
and reso lve  th e  problems of many o f i t s  c l ie n ts .  More spe­
c ia liz e d , in ten siv e  or long-term  in te rv en tio n  may be 
necessary fo r o ther c l ie n ts .  These c l ie n ts  would requ ire



r e f e r r a l  to  an a n c i lla ry  support se rv ice , m onitoring, and 
follcw-up ty  the  runaway support se rv ice  agency.

The system a lso  needs g re a te r  coordination a t  both the  
interagency and in d iv idua l case le v e l. In  order fo r such 
coordiriation to  be su ccessfu l th e re  nust a lso  be th e  develop­
ment and in te g ra tio n  o f uniform o r o a rp a tib le  in take, 
r e f e r r a l  and data  c o lle c tio n  systems, as w ell as in ter-agency 
agreements governing such systems.

The cu rren t support system i s  operating  a t  th e  upper l im it of 
i t s  resources. Therefore, any progress which re s u lts  in  
reaching more o f th e  population  a t  r is k  and in  need, o r in  
providing b e t te r  se rv ice s  to  those who a re  a lready served, 
w i l l  requ ire  ad d itio n a l resources fo r th is  ocmponent.

g . A ncillary  Support Services

There a re  a  v a rie ty  o f se rv ices av a ilab le  in  the  cam unity  
which oould serve as more valuable resources fo r runaway 
c lie n ts  i f  they could be accessed in  a more p red ic tab le  and 
system atic  fashion. There would need to  be an inprovement i n ^ ^  
case management and follow -up which was discussed above.

There i s  a  s ig n if ic a n t  incidence o f school suspension and 
drop- o u ts , unemployment, sexual and physical abuse, neg lec t, 
fam ily c o n f l ic t ,  a lcohol and drug abuse, and medical and 
le g a l problems among th e  population  of runaway, castaway, and 
hcmeless youth. Unless underlying causes o r a ttendan t 
problems a re  a lso  d e a l t  w ith , a tte n p ts  to  solve runaway 
problems w ill  meet w ith f a i lu re .

In  order to  su ccessfu lly  in  ob tain  these  o ften  c r i t i c a l  
a n c illa ry  se rv ice s , runaway support agencies must have the  
tim e and s t a f f  to  provide the  necessary case r e f e r r a l ,  mana­
gement and follow-up se rv ice s .

S im ila rly , l ia is o n  must be es tab lish ed  and maintained w ith 
a n c illa ry  programs in  th e  areas o f alcohol and drug abuse 
treatm ent, ch ild  abuse and sexual a s sa u lt, vocational educa- _

• *
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*6. APD COUNSELORS 3.63 1.27 0
31. ADVOCACY 3.15 1.16 0
11. LEGAL ENANCE. 2.75 1.28 0

Recommendations Priority
AVERAGE STANDARD N/A

PREVENTION DEVIATION
25. h'OMEBftSED 4.00 0.31 0
21. SAVE I 4 I I 3.37 0.81 1
28. INCR VOC CPP 3.45 0.86 0
29. INCR COORD 3.65 1.10 0
9. PUS REL. 3.60 1.06 0
15. PAR SL'PT GRPS 3.43 0.93 0
32. FfiM CCUNSLING 3. IB 0.94 0
35. SCHL CNSLERS 3.40 1.22 0
44. NAT. ATTENT. 3.39 1.21 2
12. HELPERS-SCHOOLS 3.14 0.98 2
22. I 4 R 3.00 1.03 0
13. PARENTING ED 3.13 1.19 0
5. WORKING GRP 3.05 1.16 0
47. REPORT CARDS 2.75 1.04 2
31. ADVOCACY 2.70 1.01 0
2. «  FOR MNTL HLTH 2.a5 1.19 0
50. PRVT INDUSTRY 2.95 1.43 0
36. PAR. RIGHTS ED 2.5B 1.24 0
S. NEEDS ASSESS. 2.10 1.02 0
^2. 5 > 0 -D PAR. 2.39 1.34 2

INTERVENTION
25.. -DEBASED 4.00 0.81 0
-.4
U . l SAVE I 4 II 3.87 0.81 1
15. CRISIS INTERV. 4.00 0.96 0
:4, DROPIN CNTR 4.08 1.05 0
51. SECURE DETENT 3.92 1.03 0
19. INTR PROTOCOL 3.78 0.91 0
23. IN-3CHC0L SUSP 3.38 1.07 0
v3« REPORT TO DFYS 3.73 1.01 0
23. CONK. BEDS 3.87 1.20 I

18. OUTREACH 3.47 0.82 1
33. INCR -CSTER CAR o. 60 1.00 0
45. HOTLINE 3.73 1.14 0
7. DROPOUT ED 3.53 0.94 0
29. INCR COCRD 3.65 1.10 0
;5. PAR SUPT GRPS 3.43 0.93 0
39. DFYS STAFF 3.74 1.28 1
40. CHANGE CODES 3.58 1.18 1
6. SPECIFIC $$ 3.50 1.11 0
w« CLEARINGHOUSE 3.55 1.29 3
32. RUNAWAY DETENT 3 68 1.42 0
wC< : AM COLNSLING 3.18 0.94 0
*3. TRAIN FOSTER 3.24 1.03 1
25. SCHL CNSLERS 3.40 1.22 3
44. NA". ATTENT. 3.39 1.21 2
:?•. CENTRAL INTAKE it Oi 1.35 8
lc . pELPESS-SCHOOL- 3.14 0.98 2
- a . REPOR_  ^ / f l , s 3.24 1.12 I

2.36 2. «  FOR MNTL HLTH 3.10 1.32 0 1.78
1.39 31. ADVOCACY 2.60 0.91 0 1.69
1.47 11. LEGAL ENANCE. 2.42 0.99 1 1.43

Recommendations Overall Average
AVS.-S 

3.19
PREVENTION 
15. PAR SIPT GRPS 3.50

3.06 9. PUB REL. 3.47
2.59 22. I 4 R 3.47
2.55 29. INCR COORD 3.44
2.54 13. PARENT IN6 ED 3.26
2.50 12. HELPERS-SCHOOLS 3.25
£.24 28. INCR VOC OPP 3.23
2.18 21. SAVE I 4 II 3.22
2.18 25. HOMEBASED 3.21
2.16 35. SCHL CNSLERS 3.14
1.97 31. ADVOCACY 3.04
1.94 36. PAR. RIGHTS ED 2.92
1.89 58. PRVT INDUSTRY 2.91
1.71 32. FAN COUNSLING 2.86
1.69 44. NAT. ATTENT. 2.83
1.66 47. REPORT CARDS 2.79
1.52 8. NEEDS ASSESS. 2.78
1.34 5. WORKING GRP 2.75
1.08 42. t TO ED PAR. 2.61
1.05 2. 4$ FOR NNTL HLTH 2.08

3.19
INTERVENTION 
45. HOTLINE 3.87

3.06 19. INTR PROTOCOL 3.78
3.04 49. REPORT TO DFYS 3.70
3.03 51. SECURE DETENT 3.68
2.89 23. IN-SCHOOL SUSP 3.68
2.87 26. CRISIS INTERV. 3.63
2.81 15. PAR SUPT GRPS 3.50
2.72 22. I 4 R 3.47
2.67 29. INCR COORD 3.44

2.65 40. CHANGE CODES 3.42
2.6B 33. INCR FOSTER CAR 3.41
2.59 52. RUNAWAY DETENT 3.39
2.59 14. DROPIN CNTR 3.35
2.55 48. REPORT R/A’ S 3.33
2.50 10. CENTRAL INTAKE 3.28
2.46 12. HELPERS-SCHOOLS 3.25
2.40 43. TRAIN FOSTER 3.23
2.39 21. SAVE I 4 I I 3.22
2.27 7. DROPOUT ED 3.22
2.26 25. HOMEBASED 3.21
2.24 35. SCHL CNSLERS 3.14
2.21 34. SPEC. INST BED 3.05
2.18 31. ADVOCACY 3.84
2.18 38. com . BBS 3.03
2.18 6. SPECIFIC « 2.99
£.16 46. APD COUNSELORS 2.95
2.12 36. PAR. RIGHTS ED 2.92
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vide c r i s i s  counseling, problem -solving o r reso lu tio n  se r­
v ices cn an immediate, as-needed b asis .

In  view o f  the  s ta tu to ry  requirements regarding ch ild  abuse 
and neg lec t, th e re  must be, in  e f fe c t , a S ta te-operated  
in take  system fo r  runaway and hcmeless youth who are  deemed 
to  be Children in  Need o f  Aid. In  view o f the  p ra c tic a l  
r e a l i t i e s  and c o n s tra in ts  o f th is  in take system (operated by 
DFYS), th e re  a lso  needs to  be an in take system fo r runaway 
and hcmeless youth who do not appear to  meet DFYS in take 
requirem ents.

A c e n tra l  in take  component oould be an e ffe c tiv e  aorrplement 
t o  the  DFYS in tak e  system. This cen tra l in take oould be 
operated jo in t ly  ty  two or more serv ice  provider agencies.

Emergency S h e lte r  Services

Based cn cu rren t demand, th e re  i s  an irrmediate need fo r 15-30 
a d d itio n a l s h e l te r  te d s . There i s  every reason to  p re d ic t an 
even g re a te r  increase  in  th e  need fo r s h e lte r  beds (and fo r 
o u tp a tie n t, runaway support se rv ices as w e ll) , i f :  l ) th e  
runaway problem were to  receive  b e tte r  p u b lic ity , 2) more 
people were aware o f a v a ila b le  program resources, 3) cu rren t 
d i f f i c u l t i e s  re la te d  to  s ta tu to ry  au th o rity  and l i a b i l i t y  
were resolved, and 4) improvements were made in  cu rren t 
r e f e r r a l  and folicw -up procedures. Providing th is  se rv ice  
oould be made le s s  expensive i f  licensing  requirements fo r 
adolescen t r e s id e n tia l  f a c i l i t i e s  were changed to  be le ss  
r e s t r i c t iv e .

Furthermore, i f  proposed e f fo r ts  to  reach the  cu rren tly  
unserved and chronic s t r e e t  populations were to  be success­
fu l ,  th e re  would be a  need fo r ad d itio n a l voluntary and invo­
lu n ta ry  beds, and fo r  those serv ices which should be included 
as p a r t  o f a  d rop-in  cen ter program.

Long-term S h e lte r  Services

Long-term options fo r  r e s id e n tia l  care, such as group hones 
fo r  adolescen ts, a re  boo minimal to  meet the  cu rren t neeis of



t io n  and tra in in g , job placement, mental h ea lth , fo s te r  heme 
placement, teenage pregnancy, and the  l ik e .

3. A ftercare and Follow-up Services

E xisting  agencies which provide sane a f te rc a re  and follow-up se r­
v ices, have resources to  do so fo r  only a small number o f 
c l i e n t s .

There i s  cu rren tly  no estab lished  system fo r track ing  or 
assessing  c l ie n t  progress or outcome. In  add ition , th e re  is  a 
need fo r  home-based and long term counseling se rv ices , conminity 
support groups to r  ch ild ren  and paren ts and tr a n s it io n a l  liv in g  
serv ices fo r  youth who a re  going through an emancipation process.

4 . A dm inistrative Services

a . Inter-agency Services

Sane agencies which a re  p a r t  o f the  system have s im ila r i t ie s  
in  terms o f s t a f f  background and ex p ertise , the  serv ices pro­
vided general o r ie n ta tio n  and philosophy toward in te rv en tio n . 
However, th e re  a re  agencies involved in  the  system which have 
q u ite  d isp a ra te  functions, p ro fessional backgrounds and 
o r ie n ta tio n s .

Inter-agency tra in in g  o ffe rs  an ex ce llen t opportunity  fo r 
learn ing  about new ideas, philosophies and s k i l l s  and fo r 
e s tab lish in g  p o s itiv e  working re la tio n sh ip s  among pro­
fe ss io n a ls  fron  the  various d isc ip lin e s  and agencies repre­
sented in  the  system.

Workshops, in -se rv ic e  tra in in g  sessions, e tc . could address 
to p ics  o f irnnediate p ra t ic a l  concern such as r e f e r r a l  proce­
dures, in take  p ro toco ls, and the  use o f new data  o o llec tio n  
forms, and sub jec ts o f a more general nature such as c r i s i s  
in te rv en tio n  techniques or cu rren t research in  the e ffec ­
tiveness o f m ultip le  fam ily therapy.

b . Data C ollection  and Reporting
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Uniformity in  data c o llec tio n  and reporting  i s  e s se n tia l  to  
e f fe c tiv e ly  define and monitor inform ation about c lie n ts  and 
se rv ice s . Without such agreement, i t  i s  d i f f i c u l t  to  
describe  th e  serv ices being provided, the  kinds o f c lie n ts  
being served and the  outcomes. There i s  no such uniform 
da ta  c o lle c tio n  a t  p resen t.

In  order to  c lose  th is  gap, e f fo r ts  need to  be undertaken to  
develop a standard s e t  o f  basic  c l ie n t  in take, se rv ice  provi­
sion  and ca.se d isp o s itio n  items to  be used ty  a l l  agencies. 
The inform ation would be used ty  a l l  agencies who provide 
inform ation and r e f e r r a l ,  in take, sh e lte r  and runaway support 
se rv ices ( e .g . ,  DFYS, AYPF, FC, Alaska B ap tis t, Booth and 
McAuley Manor).

In  add ition , a n c illa ry  agencies ( e .g . ,  APD, Court and 
Juven ile  Probation Systems, CRISIS, Mental Health and ch ild  
and substance abuse treatm ent programs) would be encouraged 
to  c o lle c t da ta  cn whether a contact or case was a runaway, 
castaway, o r homeless youth; on th e  ac tion  taken ( i . e . ,  case 
d isp o s itio n ); and cn th e  basic  demographics o f th is  group of 
c l ie n ts  o r con tac ts .

Research and Evaluation

#

Ongoing research  and evaluation  a re  e sse n tia l to  program 
planning, funding and p o licy  development. There cu rren tly  
a re  no such p rov isions fo r  assuring  such a c t iv i t ie s  w ith in  
th e  M unicipality  o f Anchorage. However, the  rou tine  co llec ­
t io n , aggregation and reporting  o f such uniform data  would 
g re a tly  reduce the  tim e, e f fo r t  and cost o f any subsequent 
planning o r research  e f fo r t .

An area  in  need o f s ig n if ic a n t research study i s  the  sub jec t 
o f chronic, permanent o r s t r e e t  runaway, castaway and hcme­
le s s  youth. More data  and inform ation i s  needed to  fu rth e r 
q uan tify  and d if f e r e n t ia te  th is  population, to  assess i t s  
sp ec ia l needs and problems and to  id e n tify  various optimal 
types and lev e ls  of appropria te  se rv ice .
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Ongoing research  i s  a lso  needed to  study the  numbers, charac­
t e r i s t i c s  and needs o f c l ie n ts  served try the system, and the  
q u a li ty  o f se rv ices  provided ( i . e . ,  the  e ffec tiv en ess , e f f i ­
ciency and th e  type and frequency o f se rv ice s).

The short-term  outcome o f treatm ent rep resen ts another impor­
ta n t  area  fo r evaluation  and cne th a t  i s  appropria te  a t  th e  
cu rren t stage o f  system development.

Long-term outcome and inpac t evaluation  depend cn both 
meaningful and app rop ria te  c r i t e r i a  and cn the  system 
reaching an app rop ria te  stage  o f development. I t  may be 
appropria te  to  begin the  process o f defin ing  and se lec tin g  
c r i t e r i a ,  th e i r  measures, and th e  mechanisms fo r monitoring 
them. However, resea rch  would be premature before th e  
c cn p lex itie s  o f  th e  problem and the  s tra te g ie s  fo r so lu tio n  
a re  b e t te r  known and understood, o r before the  system as a  
whole has had a  chance to  operate  as intended.

- 4 3 -



B. SERVICES CURRENTLY AVAILABLE

The following sec tio n  o f th is  repo rt provides a d e ta ile d  d escrip tio n
o f  p resen t nervices th a t  addresses the  ta rg e t  population ca tego ries A .

warand id e n tif ie d  causes o f runaway behavior.

The serv ices a re  divided in to  the categories o f Prevention, 
In terven tions and A ftercare . Each category i s  then divided in to  sub­
sec tio n s, re f le c tin g  th e  sp e c if ic  ta rg e t  populations id e n tif ie d  in  
th is  rep o rt. The se rv ices a re  l is te d ,  w ith the  se rv ices prov ider in  
paren thesis  a f te r  the l i s t in g .  A dditionally , th e  se rv ices a re  iden­
t i f i e d  as being e ith e r  ' e stab lished  programs1, o r ' o th er programs' .

"Established programs" a re  those which a s s i s t  e ith e r  adolescent youth 
in  troub le  or runaway or homeless youth and th e i r  fam ilie s . I t  
should be noted th a t  th e  v a s t m ajority  o f l is te d  se rv ice  programs do 
no t provide serv ices to  runaway per se . There a re  only four agencies 
in  the  following l i s t  which provide p a r t ia l  se rv ices to  runaways. The
number and types o f se rv ices a re  to ta l ly  inadequate; fo r example,
th e re  a re  only nine (9) ooimunity beds av a ilab le  fo r  approximately 
600 chronic runaways.

"Other programs" a re  those serv ices which may be o ffered  inform ally 
( i . e . ,  th e  "service" prov ider i s  not incorporated fo r  th a t  purpose) 
o r a re  av a ilab le  to  adolescents, bu t not designed to  servv* than .

Acronyms and ab rev ia tions have been used throughout the  th e  following 
ta b le  to  save space. These acronyms are :

ACAB: Anchorage Child Abuse Board, which contains the  Center fo r
Children and Parents (CCP) and the In term ission  Nursery.

ACS: Alaska C h ild ren 's  Services

ANHC: Alaska Native Health Center

APD: Anchorage Po lice  Department

API: Alaska P sy ch ia tric  In s t i tu te

ASD: Anchorage School D is t r ic t ,  which includes high schools (H.S.)
and Jun io r High Schools ( J r .  H .S .).
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AYPF: Alaska Youth and Parent Foundation

BB/BS: Big Brothers/B ig S is te rs  o f  Anchorage

BFS: Brother Francis S h e lte r

Booth: The Salvation Army, Booth Manorial Heme

CINA: Cook In le t  N ative A ssociation

CITC: Cook In le t  T rib a l A ssociation

CN: Charter North H ospital

CRISIS: C r is is , R eferra l, Inform ation, and Suicide In terven tion  
Services (form erly Suicide Prevention and C ris is  Center)

DFYS: AK D ivision o f  Family and Youth Services

FC: Family Connection

FPC: Family Planning C lin ic  (M unicipality o f Anchorage)

MYC: McLaughlin Youth Center

PPA: Planned Parenthood o f  Alaska

PU: Parer ‘;s United

SCC: Southcentral Counseling Center (a lso  known as Anchorage
Comnunity Mental Health Services)

STAR: Standing Together Against Rape

STD: Sexually Transm itted Disease (M unicipality o f Anchorage)

WIC: Women, In fan ts  and Children

AWFC: Alaska Women's Resource Center
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1. PREVENTION

Target Population 

Pre-runaways

2. INTERVENTION

Target Population

F i r s t  Time Runaways

Established Programs

Education Services

Counseling Services 
Student A ssistance Program - 
(ASD in  H .S.) teachers 
id e n tify  problem youth and 
provide support.

School Liascn Program -  
Po lice  O ffice rs in  ta rg e ted  
J r .  HS’s as resource 
persons (APD/ASD)

School Support P ro je c t -  
provide counseling in  
ta rg e te d  elementary schools 
through agreement w ith ASD 
(ACS)

Smooth Move -  a  group fo r  
k id s and fam ilies in  
t r a n s i t io n  to  J r .  h igh (FC*)

Other Services

E stab lished  Programs

S h e lte r
I f  abuse/neg lect p resen t 
(DF¥S)

Other Programs

Parent Training C lasses are  
a v a ila b le  to  anyone 10 years 
o r o ld er (ACAB)

Provide an ad u lt support 
person to  youth frcm sin g le  
paren t hones (BB/BS).

Some programs in  aortmunity 
schools provide a c t iv i t ie s  
fo r  teens when a community 
has id e n tif ie d  th e  need fo r 
such a c t iv i t ie s  ( i . e . ,  
Girdwood).

Other Programs

An inform al network con­
s is t in g  o f fam ilies, 
fr ie n d s , e tc . a c ts  to  meet 
th e  need fo r basic  serv ices 
( sh e lte r , food, c lo th ing ) on 
th e  p a r t  o f these  youth.

A se rv ice  sp e c if ic a lly  designed to  meet the  needs o f runaway and hcmeless 
youth and th e i r  fam ilies .
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INTERVENTION (continued)

$

Target Population

F i r s t  Time Runaways 
(continued)

Chronic Runaways

Established Programs

Counseling Services 
C ris is  Counseling -  24 h r . 

l in e  (AYPF*, CRISIS)

O utpatient Counseling (FC* 
AYPF*)

Other Services
Legal Inform ation (AYPF*)

S h e lte r -Voluntary 
(AYPF*, McAuley Manor*)

S h e lte r -  Involuntary 
F oster Care (DFYS)
C ontract Beds (AB, AYPF, 
Booth)
In s t i tu t io n a l  (MYC, API)

Medical Services 
A ssistance re la te d  to  being 
sexually  a c tiv e  -  FPC 
(PPA, WIC, STD, ANHC and 
h o sp ita l emergency roars) 
roars)

Educational Services
L ife  S k il ls  educational 
program fo r  youth in  
voluntary and involuntary 
care  (AYPF*)

Other Programs

(APD*)

School personnel -  nuroes, 
counselors, adm in istra to rs, 
e tc . (ASD)

(Churches, Y outh-for-C hrist)

An informal network con­
s is t in g  of informal sh e lte rs  
which do not receive govern­
ment funds and may not be 
licensed .

Alcohol or drug treatm ent 
programs (ARCH, CN)

Other P sych ia tric  (CN)

(ASD -  l a s t  chance)

* A se rv ice  s p e c if ic a lly  designed to  meet the  needs o f runaway and homeless 
youth and th e i r  fam ilies.
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INTERVENTION (continued)

T arget Population

Chronic Runaways 
(continued)

Castaways

E stab lished  Programs

Counseling Services 
Counseling se rv ice s  s h i f t  
away frcm a  fam ily focus 
tavard  the  in d iv id u a l. An 
accompanying s h i f t  i s  away 
from th e  immediate runaway 
episode and re la te d  events 
toward n u l t ip le  fam ily 
problems. (AYPF*, PC*)

Food
On a very lim ite d  b a s is  
(Bean's Cafe)

Clothing
(AYPF*)

S h e lte r  -  vo lun tary  
(AYPF*, McAuley Manor*)

S h e lte r -  invo lun tary
Contract Beds (AB, .ACS, 
AYPF, Booth)
F oster Care (DFYS) 
In s t i tu t io n a l  (MYC)

Medical S erv ies
A ssistance re la te d  to  being 
sexually  a c tiv e  -  FPC 
(PPA, WIC, STD, ANHC, and 
h o sp ita l emergency rooms)

Other Programs

Many agencies in Anchorage 
"nave 1 to  2 m isdirected 
runaway contacts p e r  month. 
(STAR, AWRC, Id e n tity , SCC, 
CCP, CINA, CITC and PU)

(APD*)

A sa fe  p lace fo r youth to  
s ta y  i f  they can a ffo rd  a 
minimal fee (Anchorage 
Youth Hostel)

Also, youth nay use th e  BFS^fc 
u n t i l  they  are recognized 
as being under 18.

Informal network which f re ­
quently  presents c rim ina lly  
e x p lo ita tiv e  s itu a tio n s .

* A se rv ice  s p e c if ic a lly  designed to  meet th e  needs o f runaway and homeless 
youth and th e i r  fam ilies.
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INTERVENTION (continued)

Target Population

Castaways
(continued)

E stablished  Programs

Educational Services 
Largely unavailab le  to  youth 
i f  not in s t i tu t io n a l iz e d .

Counseling S erv ices 
Largely unavailab le  to  youth 
i f  not in s t i tu t io n a l iz e d .

Other Programs

3. AFTERCARE

Target Population

Post Runaways and 
T heir Fam ilies

E stablished  Programs

Counseling Services 
Limited a f te rc a re  se rv ices 
a re  ava ilab le  through 
Hone-Based, In ten s iv e , 
In-Hane Serv ices (DFYS, PC)

Follcw-up phone oontact i s  
made by seme agencies on a 
lim ited  b a s is .  (AYPF*)

Other Programs

I f  a  runaway youth becomes 
delinquent -  follow-up 
se rv ices occur through 
requirements o f probation 
(DFYS)

Ccrnrunity-based support 
groups fo r  parents 
(Toughlove*)

* A se rv ice  sp e c if ic a lly  designed to  meet th e  needs o f runaway and homeless 
youth and th e i r  fam ilies. ,



IV. RECOMMENDATIONS

A. INTRODUCTION

The Runaway and Hcmeless Youth Task Force developed recommendations 
in  th e  following manner. Three ccrrmittees were designated to  address 
th e  problems o f runaway and hcmeless youth th a t  were w ith in  the  
Prevention, In te rven tion , and A ftercare  a reas . A Legal Concerns 
Ccnmittee was es tab lish ed  and considered a l l  o f  the recommendations 
th a t  had s ta tu to ry  o r o th er le g a l im p lica tions. Each o f th e  four 
committees then presented  th e  recormendations to  the f u l l  Task Force. 
A meeting was he ld  to  reso lve  th e  d iffe ren ces between Task Force mam 
bers re la te d  to  sp e c if ic  recorm endations.

B. CCNTINUUM CONCEPT

The concept o f provid ing  a  continuum o f care fo r  runaway and hcmeless 
youth and th e i r  fam ilies i s  pervasive in  th is  rep o rt and provided a 
su p erstru c tu re  fo r  p r io r i t iz in g  th e  recr. ^nendations. The continuum 
o f  care  concept may be defined as a system o f serv ices which address 
th e  needs o f ind iv idua ls in  a l l  th e  stages re la te d  to  a c e r ta in  
experience. In th e  case o f  runaway and hcmeless youth and th e i r  
fam ilie s , th is  means a  system o f  se rv ices designed:

1) to  prevent unnecessary runaway Inciden ts (Prevention),

2) to  a s s i s t  the  youth and th e i r  fam ilies ty  providing a  range of 
se rv ices designed to  meet a  wide v a rie ty  of needs when the  
youth i s  cu t o f  th e  heme (In te rv en tio n ), and

3) to  prevent ad d itio n a l unnecessary runaway incidents o r to  
reduce the  danger to  youth l iv in g  away frcm hone by providing 
a  range o f  se rv ices designed to  address the  causes o f  the 
problems which led  to  the  runaway inciden t and to  s ta b i l iz e  
th e  fam ily and/or to  increase  th e  you th 's  a b i l i ty  to  liv e  
sa fe ly  away fra n  h is /h e r  paren ts (A fte rca re ).

Concern has been expressed th a t  the  p o licy  makers and o thers who may 
use th is  rep o rt o r implement cne or more o f the  p r io r i t iz e d  recommen­
dations consider the  continuum o f  care concept when doing so .
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Inplementing a s in g le  recommendation w il l  a f f e c t  the demand fo r  o ther 
se rv ices  in  the system. In  sane cases, th e  ra tio n a le  fo r a recorrmen- 
da tion  may be lo s t  w ithout supporting recormendations. For example: 
th e  effec tiveness o f a  C entral In take  Service would be severely  ham­
pered without p laces to  which those  in  need o f serv ices may be 
re fe rre d . The se rv ices  c u rre n tly  av a ilab le  in  th is  system are  
a lready  operating c lose  to  capacity , so adding carponents w ithout 
expanding curren t programs oould reduce the  e ffec tiveness  o f the 
whole.

KEY MD OTHER RECOMMENDATIONS

The reconmendations can be organized in to  the  Prevention,
In terven tion , and A ftercare  framework, w ith some exceptions. This 
l i s t  includes a l l  th e  reconmendations considered ty  the  FHYTF. Top 
p r io r i ty  recormendations a re  those in  the  boxes. A dditional key 
reconmendations a re  id e n tif ie d  by an a s te r is k  a t  the  end o f the 
recommendation explanation . Also, when a recommendation re la te s  
d ire c tly  to  one o f th e  se rv ices described in  th e  'Gaps in  S erv ices ' 
sec tio n  (pp. 41-52) th e  page to  be re fe rre d  to  fo r  more inform ation 
about the  serv ice  i s  noted in  b rackets a f te r  th e  reconmendation.

1. Prevention

Prevention recormendations include those focused on adapting 
cu rren t Anchorage School D is t r ic t  programs to  b e tte r  meet the 
needs o f runaway o r hcmeless youth, pub lic  education o r pub lic  
re la tio n s  recorm endations, and research  to  fu rth e r  increase  our 
a b i l i ty  to  id e n tify  youth who a re  more l ik e ly  to  runaway from 
home.

Create a working group o f  juven ile  ju s t ic e  and ch ild  
p ro tec tion  p ro fe ss io n a ls , school adm in istra to rs, drug 
and alcohol se rv ice s  p rov iders, and concerned c it iz e n s  
to  do a thorough review o f  the  truancy problem in  
Anchorage, lead ing  to  enforceable truancy laws. This 
group would a c t  to  implement system atic changes to  
address the truancy  problem, ra th e r  than sirrply 
studying i t  and making recorm endations.



•

E stab lish  a ocrmmity-wide pub lic  re la tio n s  canpaign using non- 
t r a d i t io n a l  resources which would have inform ation on paren ting , 
runaways, s t r e e t - l i f e ,  and o th e r youth issu es.*

Expand cu rren t programs providing inform ation about se rv ices fo r 
runaways, and runaway problems to  ta rg e t  populations.

Increase  pub lic  education about s ta te  custody procedures and 
p a ren t r ig h ts .*

Pub lic ize  the  ex istance  o f a 24-hour, to l l - f r e e  stacewide h o tlin e  
to  meet the  c r i s i s  in te rv en tio n  needs o f runaway youth and 
p a re n ts , [p . 36]

R eplicate  a pub lic  re la tio n s  canpaign on parenting  and rep o rt 
cards to  be used when rep o rt cards a re  issued .

Expand in-school suspension programs to  be used instead  o f long­
term  suspension away fran  school attendance.*

Develop an educational and a c t iv i ty  program fo r youth who have 
dropped out or have been expelled  frcm school, [p . 34-35]*

E stab lish  a n a tu ra l h e lpers  program in  a l l  the schools.*  £

Increase  the  number o f  youth and fam ily counselors to  expand se r  
v ices to  a l l  schools in  th e  Anchorage School D is tr ic t .*

E stab lish  a paren ting  course in  the schools so youth b e tte r  
uiiderstand what paren ting  i s  a l l  about: could be p a r t  o f the  
'H ealthy L ife  S k i l l s ' co u rse .[p . 34]*

Expand vocational oppo rtun ities fo r troubled  youth.*

Do a comprehensive needs assessment o f youth to  determine why 
sane run away and sane d o n 't  bu t th ink  about i t .

In terven tion

In terven tion  recormendations focus cn developing and providing 
adequate s ta f f  fo r  a cen tra lize d  in take serv ice  fo r runaway or 
hcmeless youth; increasing  se rv ice  options fo r troubled , runaway 
and homeless youth and th e i r  fam ilie s; and increasing the  coor­
d in a tio n  o f cu rren t se rv ice s .

Expand Anchorage School D is t r ic t  drop-out prevention 
programs, such as SAVE I  and I I ,  SEARCH and R e-S tart, 
[pp. 34-35],
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Expand heme-based counseling se rv ices  to  a s s i s t  and sup­
p o rt dysfunctional o r c r is is -o r ie n te d  fam ilies

Expand c r is is  in te rv en tio n  counseling serv ices to  
runaways and/or troub led  youth and th e i r  fam ilies.

E stab lish  coordinated, cooperative interagency 
procedures fo r  case management o f runaway youth and 
th e i r  fam ilies, including  follow-up.

Add s t a f f  to  the  Anchorage P o lice  Department to  lo ca te  runaways 
w hile they are  cn th e  run, and to  increase  use o f the  missing 
persons network.

E stab lish  a  oonprehensive, c e n tra liz e d  in take  se rv ice  which 
includes fam ily assessment o f runaways and troubled  youth to  
id e n tify  needed se rv ices fo r  both p aren ts  and youth. This in take 
would a c t as a c e n tra l  clearinghouse fo r  rep o rtin g  missing and 
runaway ch ild ren , and would include inform ation and r e fe r r a l  se r­
v ices, case management w ith DFYS and co n tra c t agencies, and a  
mechanism fo r follcw -up. [pp. 37-38]*

Increase so c ia l work s t a f f  a t  DFYS so th ey  can in tervene  in  
runaway s itu a tio n s  ea rly , even physica l and/or sexual abuse is  
not involved.

Put oounselors in  th e  Anchorage Police  Department to  take and 
follow-up on runaway rep o rts  and make appropria te  r e f e r r a ls .

Require po lice  agencies to  repxort a l l  apprehended runaways to  
DFYS. This would allow DFYS o r co n trac t agencies to  provide 
follcw -up se rv ices , even to  fam ilies o f  runaways who re tu rn  home 
w ithout contacting  a se rv ice  p rov ider.

E stab lish  a  refuge/drcp~in cen te r to  provide u n re s tric te d  
sh e lte r , counseling, food and medical care fo r runaway/hcmeless 
youth. This cen ter should include an a c tiv e  outreach program to  
youth who a re  c u rren tly  not receiv ing  se rv ice s , [p . 37]*

Increase sh e lte r  space av a ilab le  fo r voluntary, o r ocmnunity 
re fe rre d  runaways, [p . 38]*

The le g is la tu re  should enact s ta tu te s  to  allow temporary deten­
t io n  o f  runaways from court-ordered  placem ents. Juveniles 
detained  under these  s ta tu te s  oould not be placed in  any j a i l  
f a c i l i t i e s  with a d u lts , and nust be separated  from delinquent 
juven iles i f  placed in  a juven ile  de ten tion  f a c i l i ty .*

9
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Amend statutes and the AK Administrative Code to allow private 
agencies and DFYS to operate residential programs serving non­
delinquent runaway youth. Two types of security should be 
authorized within these programs:

a) Temporary secure holding areas for handling out of oontrol 
behavior, ie "Attitude Adjustment Rooms,"

b) A secure diagnostic unit capable of holding youth for periods 
of up to 30 days for evaluation purposes.*

Publicize the existence of a 24-hour, toll-free statewide hotline 
to meet the crisis intervention needs of runaway youth and 
parents, [p.36]

Increase the level of advocacy services for youth.

Increase social work staff at DFYS so they can intervene in 
runaway situations early, even physical and/or sexual abuse is 
not involved.

Establish better legal follow-through for first-time status 
offenders (liquor law offenses and curfew laws).

Increase coordination and cooperation between ASD, the 
Municipality, state agencies, military, ccrmunity providers, and 
private industry in matters relating to runaway youth.

Inprove transition and coordination of adult services for youth 
who turn 18.

#Establish a system for identifying youth who are changing types 
of care, as these youth are at high risk of running away. [p. 35]

3. Aftercare

Reconmendations related to aftercare services for runaway or 

hcmeless youth and their families suggest changes to increase the 

accessibility of the auxiliary support services to runaway or 

homeless youth, increasing the options available to youth who 

should not return heme, preventing additional runaway incidents, 

and assuring adequate follcw-up cn services provided to runaway 

or hcmeless youth and their families.

Increase funding for all runaway services providers to 
assure adequate follcw-up of clients.
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Increase long-term group living options for chronic 
runaway and castaway youth

Provide focused training to foster parents cn runaway 
issues.

Establish a variety of support groups for parents and troubled 
youth.

Expand out-patient drug and alcohol services for youth.*

Increase the level of subsidized long term family counseling ser­
vices available.*

Increase the number of specialized institutional beds.

Establish a .low-cost or free legal assistance program for youth 
seeking emancipation and help with other similar legal concerns.

Provide a supervised independent living option for self­
emancipated youth.

Increase the number of foster families trained to take runaway 
youth.

4. Other Reconmendations

Other reconmendations which oould not be placed in cne of these 

service categories included reconmendations related to 

establishing a consistant funding source for these services, 

easing licensing requirements to decrease the cost of operating a 

residential facility for adolescent youth, to increase the 

involvement of private industry in youth issues, and to improve 

services for Alaska Native youth and their families.

Create statewide and local funding mechanisms specifically for 
runaway and troubled youth services.*

Assure that family income does not prevent or limit access to 
psychiatric, psychological, or medical evaluation and services 
through adequate funding of subsidized services and changes in 
third party payments.*

Start a program which increases the involvement of private 
industry in Anchorage youth: potential projects would be to spon­
sor youth 10-14 years old in meaningful activities, or to provide 
retail space for youth-produced goods. The purpose of this



program would be to increase the ownership felt ty youth in our 
ccmmnity.

Modify existing municipal childcare and quasi-institutional codes 
and licensing requirements to relieve providers of adolescent 
resideneial care of provisions designed to assure the safety of 
infants and youth children which are unnecessary for more mature 
individuals.

Provide services designed to assist Alaska Native youth and their 
families.

D. BACKGROUND TO THE RECOMMENDATIONS

Hie RHYTF used several methods to identify the recommendations of 

highest priority. These included: a panel disc .on of runaway

youth and their parents; measuring the opinions of the Task Force 

members with a statistically based questionnaire; interviewing youth 

in the AYPF shelters; and holding a public hearing. (Please see 

Appendix C for a sample of the questionnaire. The minutes frcm the 

panel discussion and a synopsis of the testimony given at the public 

hearing are attached as Appendices A and B, respectively.)

1. Panel Discussion

Members of the RHYTF met with two runaways and three parents of 

runaways on Thursday, September 4th. Both runaways were girls 

running from abusive hcrne situations. All three parents had 

daughters who had run away.

Needs of runaway and hcmeless youth and their parents were iden­

tified ty the panel to be:

- Sane place safe for a parent to go to get help witliout feeling

faced with, a brick wall;

- A runaway hotline for both parents and youth, which oould help 

meet the need stated above;

- For aftercare;

- A place for runaway youth to go to get walk-in shelter;

- For services, particularly family mediation or therapy to be

provided on a free or donation basis. If parents are paying
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for the service and their child is not responding, resentment 

will build toward the child and service use will be stopped 

earlier than it would be if payment were not required; and

- Runaways on the street need to be able to 'check out' ser­

vices, especially in the case of those youth Who are 

suspicious of authority and adults.

Public Hearing

Twenty (20) people testified at the Public Hearing. M l  but four 

said they were parents of runaway youth.

Several themes were found in the testimony. They are: a set of

concerns to establish legal controls of runaways, ccrrments about 

the need for public education and Anchorage School District 

attention to issues related to runaway behavior, and ccmnents 

related to drug use and abuse ty runaway youth.

The RHYTF met following the Public Hearing cn November 12th to 

discuss and prioritize the reconmendations, taking into con­

sideration public comment and group debate.

Ranking of the Burden Presented ty Each Target Population

The method which was developed for measuring each task force mem­

ber's cpinion on all of the burden presented ty each target popu- 

latio to the Anchorage ocmmunity was measured using a methodology 

similar to that being used by the Health and Human Services 

Commission. The Health and Human Services Commission members had 

to assess each of the problems identified ty this commission with 

respect to the burden each presents to the community.

The RHYTF used similar categories and questions to measure the 

relative burden of each of the six sub-populations: Pre-runaway,

First Time Runaway, Chronic Runaway, Post Runaway Youth and Their 

Families, and Parents. These categories were:

- The number of people directly affected ty the problem;

The number of people indirectly affected ty the problem;



- The severity of the iirpact of the problem on individuals?

- The growth of the problem in the last two-three years;

- Whether or not the problem ocrpounds other problems ? and,

- Each RHYTF member's "gut feeling" about the target population.

A higher score meant a stronger personal priority. A copy of the 

Categorical Scoring Sheet is attached as Appendix D.

The results of this part of the process found:

Target Population Dimension Ranking

Direct Indirect Severity Growth Compounds
Gut
Feeling

Average
Ranking

Pre-runaway 3 5 6 6 6 6 5.3
1st Time Runaway 4 3 5 2 5 5 4.0
Chronic Runaway 5 1 1 1 1 3 2.0
Post Runaway 1 2 3 3 3 1 2.2
Castaway 6 6 2 5 2 2 3.8
Parents r- 4 4 4 4 4 3.7

These results indicate that the most important 

target population for runaway and hcmeless youth services, in the 

opinion of the RHYTF, is the Chronic Runaways, followed closely 

by Pcst-Runaways and Their Families.

4. Youth Response to the Reoarmendations

Youth staying at the AYPF Youth House were asked to give their 

opinion of the recommendations. Ten (10) youth occupying both 

voluntary and involuntary beds in the shelter were involved in 

the review. The responses were as follows:

a. Prevention

Two prevention recommendations received a unanimous response. 

One was the suggestion that research be done to find out why 

seme children run and sane don't, which was opposed. On the 

other hand, the recommendation to increase private industry's 

involvement in youth was unanimously supported. 9
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Intervention

The youth unanimously supported the key recarmendation of 

expanding crisis intervention counseling. Intervention 

reconmendations in the 'additional key' recormendations group 

that were unanimously supported include: doing active 

outreach to find and serve runaway and hcmeless youth not 

currently receiving services; and expanding the number of 

beds available to voluntary referrals for shelter (camtunity 

beds).

Other recormendations which were unanimously supported inclu­

ded: establishing a Refuge/Drcp-in Center; doing public

relations targeted toward youth in need; increasing coor­

dination and cooperation between the Anchorage School 

District, Municipality, state agencies, military, carmunity 

providers, and private industry in matters related to runaway 

youth; increasing the level of advocacy services for youth; 

increasing the number of trained foster families to receive 

runaway youth; publicizing a 24-hour hotline; putting coun­

selors in the Anchorage Police Dept. (APD); and requiring the 

APD to report runaways to the AK. Division of Family and 

Youth Services.

Aftercare

Reconmendations related to aftercare which received unanimous 

support were: to establish a low-cost or free legal

assistance program for self-emancipated youth seeking legal 

emancipation and help wit’ imilar legal concerns; 

establishing a *" crmunity-based parent and youth

support groups; expa. ding cec-patient drug and alcohol ser­

vices for youth; and, establishing a supervised independent 

living option for self-emancipated youth. Ncne of these 

recormendations is a key reconmendation of the RHYTF.

Other Recormendations

Other reconmendations which were unanimously supported inclu­

de: creating statewide or local funding mechanisms spec if i-



cally for runaway and troubled youth services; changing 

licensing and codes related to adolescent residential care; 

and, providing services designed to assist Native youth and 

their families in culturally appropriate ways. ^

Questionnaire

The method used to measure each Task Force member's priority 

ranking of the reconmendations was based the Health and Human 

Services Contrussion methodology. The dimensions used to assess 

each of the reconmendations were:

- Easy to do

- Cost

- Potential for Positive Inpact

- Severity if Nothing Done

- Overall Priority.

A ccrrputer printout of the results of this process is attached as 

Appendix D.

Analysis of Questionnaire Results

Only those items receiving a score of 2.95 or higher (out of a 

maximum of 5.0) after subtracting the standard deviation were 

considered in the process of identifying the key reccmnendations.

Two matrices were developed to identify and group the recaxmen- 

dations found to be feasible and the recomvendations found to be 

inportant. A high rating cn the 'Easy to do1 and 'Cost' dimen­

sions meant the scorer felt the recarmendation was relatively 

feasible and would be easy to do and of lew oost. A high rating 

on the 'Potential for Positive Inpact', 'Severity if Nothing 

Done', and 'Overall Priority' dimensions meant that the scorer 

felt the recarmendation was important, in that xt had a high 

potential for a positive inpact cn the problem, that the problem 

would be severe if nothing were done, and that the scorer felt 

that the recarmendation had a high overall priority. Results of 

these matrices found that none of the reccmnendations which 

scored highly cn the 'Easy' and 'Cost' dimensions also scored 

highly cn the 'Potential', 'Severity', and 'Priority' dimensions. 1



Two groupings were used to identify key reconmendations based cn 

two ways of organizing the data. First, the recormendations were 

organized based on the services type proposed (Prevention,

^  Intervention or Aftercare). Second, they were organized based on

the target population to be impacted by the proposed reconnen— 

dation (Pre-Runaways, First-Time Runaways, Chronic Runaways, 

Post-Runaway Youth and Their Families, Castaway Youth, and 

Parents). I tens which scored highly across both categories 

became key reconmendations along the feasibility or importance 

matrices.

 "  —

* * * * * * * *
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Appendix A

Members of the Mayor's Runaway and Homeless Youth Task Force met with two 

runaways and three parents of runaways cn Thursday, Sept. 4th in the 4th Floor 

Conference Room of the 825 L St. Building.

Both runaways were girls running from abusive hone situations. One of the girls 

had basically run frcm her father, who had legal custody of her since her 

parents divorce, to her mother. As such, the mother felt legally prevented from 

providing shelter to her daughter and the girl spent sane time under adult 

supervision but in a location(s) unknown to her mother. During this time, she 

did spend some time cn the streets with her informal guardian. The situation 

was resolved when the mother was given custody of her daughter.

The second runaway had run for the first time as a 12 year old in New York City. 

She then moved to Anchorage with her parents: her father was in the military.

She ran away again at about 14, and she has never really returned heme. She has 

just turned 18, and said that she had received services frcm ARCH and had been 

placed in an AK Children's Services 5-bed group heme for about a year and then a 

foster home ty the state. She ran away frcm ARCH and the foster heme, but 

called the group heme experience successful. The group heme placement preceeded 

the foster heme placement: after she ran from the foster hone, she was released

frcm state custody. The remainder of her time, or about 2 years, was spent out­

side formal adult supervision: she and the other street kids she lived with

would steal or deal drugs to support themselves. She also became involved for a 

short time in child pornography for the same reason. Her situation was resolved 

when she turned 18 and was able to re-enter school and get a job without the 

involvement of a parent or guardian. An important factor to the resolution was 

the sponsorship of a woman who gave her a nonpaying job that provided stability, 

emotional support, and self-respect.

All three parents had daughters who had run away. One was the first girl's 

mother, one had her daughter back in her heme, and one had a daughter still out­

side the home. Abuse was not an issue in the latter two situations.

All of the parents said that their primary need when their child was away frcm 

heme was to knew that she was safe. The specifics of where, hew, and who was 

involved in her safety were relatively less inport ant.

PANEL DISCUSSION: Runaway Youth and Parents



The involvement and attitude of the Anchorage Police Department was criticized 

by both the runaways and the parents. Of particular concern to the parents was 

the lack of follow-through cn the part of patroling officers to the reporting of 

a runaway. Concern was expressed that even though verbal assurances of 

assistance had been given, patrol officers had been kncwn to drive right past a 

reported runaway without stopping. A rumor was passed cn that a reported 

runaway had even asked an officer for directions and had not been detained or 

questioned.

Another concern about the Anchorage Police Department's involvement was related 

to the manner in which officers treated youth when abuse was reported. Although 

the need to avoid false child abuse reports was recognized, the concern was that 

youth were being treated with undue harshness during the report investigation.

Needed services were identified as:

The need for sai*. - <lace to go to get help without feeling faced with a brick 

wall (parents).

The need for a runaway hotline for both parents and youth - which would help 

meet the need for a place to go to talk.

The need for aftercare.

The need for a place for runaway youth to go to get shelter off the street 

(walk-in) was also noted.

The need for services, particularly family mediation or therapy to be pro­

vided on a free or donation basis. If parents are paying for the service 

an2 their child is not responding, resentment will build toward the child 

ard service use will be stopped earlier than it would be if payment were not 

required.

Finally, it was noted that whatever assistance was offered to the runaways 

on the street was going to need to be 'checked out' by at least same of the 

runaways who are suspicious of authority and adults before it would be use­

ful.
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Appendix B

Synthesis of Testimony 

Runaway and Hcmeless Youth Task Force 

Public Hearing

Twenty (20) people testified. All but four said they were parents of runaway 

youth.

Several themes were found in the testimony. They are: a set of concerns to

establish legal controls of runaways, comments about the need for public educa­

tion and Anchorage School District attention to issues related to runaway beha­

vior, and comments related to drug use and abuse by runaway youth.

Legal concerns in testimony:

- Want prosecution of anyone who has sex with a minor, regardless of the 

minor's consent;

- Want to make it illegal to be on the streets, such that a youth would be 

forced to choose between going heme and being in state custody when s/he was 

picked up;

- Want to prosecute adults who harber runaways (move toward increasing the
t

stringency of Contributing to the Delinquency of a Minor laws);

- Want laws written that differentiate between children and youth who are 

running from abuse and those who are running toward ' freedcm1;

- Want prosecution of youth who are caught breaking and entering into parent's 

heme while a runaway;

- Want someone other than the parents (ie the youth or the state) to be 

responsible for the youth's actions while a runaway.

Educational theme:

- Need public education which disseminates accurate information to parents 

about parent rights and the services system;

- Need public education about the interaction of homosexuality and runaway 

behavior;



- Need to organize panels of runaway youth who have either returned hone, been

taken into state custody, and/or reached 18 to talk to youth who nay be con­

sidering running away and inform than of the reality of being cn the streets

and/or dependent on cneself.

- Need to take elementary school aged children on supervised field trips to 

'the other side of the double doors', or to prisons and/or McLaughlin as a 

deterent;

- Need to enforce the truancy laws;

- Want to make kids responsible for being in school, rather than making school 

attendance and/or truancy an issue to be tossed back and forth by the school 

district and the parents;

- Several individuals indicated that intervention into the situation which 

eventually lead to their child's running away oould have happened in the 6th 

to 8th grades, but there was no support frcm school counselors.

Drug theme:

- There i3 a high correlation between being a runaway and being involved in 

alcohol or drug abuse, whether or not the youth was involved in drugs before 

s/he ran away;

- There is a lack of sufficient drug education in the Anchorage School 

District;

- The therapeutic ocmiiunity is not well-trained in alcohol or drug use/abuse 

assessment and intervention;

- Need a more systematic assessment for alcohol or drug use ty all youth 

picked 15) as runaways;

- The current alcohol and drug problem is a new problem, different frcm the 

problems presented ty alcohol and drugs in the past due to new drugs on the

market and the now widespread availability of many drugs;

- It was suggested that the drug programs currently available to youth in

Anchorage do not last long enough to resolve the problem;

- The Juvenile Crime Ccnmission will be lobbying for a Juvenile Drug Unit in 

the Anchorage Police Dept, in Juneau this year. This unit would be a acm-
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pardon to the Child Exploitation Unit,, and would pursue adults dealing drugs 

to juveniles?

- Pursue juvenile drug dealers as well as .adults.

Miscellaneous:

- Support was expressed for the police liason program in the schools;

- A philosphical question was expressed about the age at which a youth could 

be considered nature enough to take care of him/herself and make important 

decisions about his/her welfare;

- The philosophical question about discipline was also raised - it was 

suggested that parents should be able to discipline their children in their 

hemes and laws restricting such discipline should be decreased?

- It was suggested that the cost of not having adequate facilities for youth 

is more costly th; *>iishing and maintaining the facilities.

Reconmendations:

- Need a state facility that would treat alcohol and drug abuse and runaway 

youth (the Goose Bay facility was suggested);

- Establish a 'Prevention Center', similar to facilities in Ohio where running 

away is illegal. This center would provide secure detention of runaway youth 

and would act as a deterent for runaways;

- Mandate drug treatment for juveniles;

- Three people supported the Refuge/Drcp In Center reconmendation;

- Small, pro-active issue resolution groups should be developed and promoted?

- Need to encourage planning for the permanent placement of children and youth 

in state custody (both in the AYPF shelter and with foster families);

- Need a deterent to running away (ie scare first time runaways to the point 

that they will not run away again);

- Need to recognize two types of runaway - those running away frcm abuse and 

those running toward freedom frcm parental supervision;



- There was general support for a secure detention facility;

- Urine Analyses should be available, free, to anyone;

- The Anchorage Police Dept, should 'crack down' on teenage flop houses;

- Juvenile drug dealers should be locked up;

- Should establish a program which includes parental input in the planning for 

services for his/her child.
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•  M ayoA  4 $
Runaway and Homeless Youth ^

Task Force

Recarmendation Prioritization Questionnaire Date ocmpleted: ___________________

This is a questionnaire designed to help RAHYTF members prioritize proposed recormendations.

Each recarmendation is to be scored according to the priority you place on the proposed recarmendation. Once all the 
members have prioritized the recommendations, scores will be aggregated. The totaled scores will indicate the priority 
placed on the reconmendation as oollectively determined by this Task Force.

In each box below, place the number which most closely approximates your opinion and perception of how the recarmendation 
should be prioritized. In each case, a high score (5) is a more positive assessment than a low score (1). If you don't 
have an opinion about a recarmendation, leave the box blank.

Reconmendation: Easy to do Cost Potential for Severity if Overall
Positive Inpact Nothing Done Priority

5 - 1  5 - 1  5 - 1  5 - 1  5 - 1
Easy - Hard Low - High High - Lc m High - Low High - Lew

1. Add staff to the Anchorage Police Department to 
locate runaways while they are on the run, and 
increase use of the missing persons network. 
(i/PT/lb)

-

2. Assure that family income does not prevent or limit 
access to psychiatric, psychological or medial 
evaluation and services chrough adequate funding 
of subsidized services, and changes in 3rd party 
payment requirements. (l/FT/2d)

•

3. Create a central clearinghouse for reporting
missing and runaway children, which would include 
information and referral services, case management 
with DFYS and contract agencies, and a mechanism 
for follow-up.
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Reconmendation: Easy to do Cost Potential for Severity if Overall
Positive Inpact Nothing Done Priority

5 - 1  5 - 1  5 - 1  5 - 1  5 - 1
Easy - Hard Lew - High High - Low High - Low High - Low

4. Create a program which would do an initial
assessment of the service needs of runaways and 
their families. (l/FT/2e)

5. Create a working group of juvenile justice and 
child protection professionals/ school administra­
tors, and concerned citizens to do a thorough 
review of the truancy problem in Anchorage. (Lib)

6. Create statewide and local funding mechanisms spe­
cifically for runaway and troubled youth services. 
(A)

7. Develop an educational and activity program for 
youth who have dropped out or have been expelled 
from school. (l/CR/4b)

8. Do a oonprehensive needs assessment of youth to 
determine why seme run away and sane don't but 
think about it. (P6)

9. Establish a oornnunity-v/ide public relations cam­
paign which would have information on parenting, 
runaways, street-life, and other youth issues.

10. Establish a carprehensive, centralized intake ser­
vice which includes family assessment of runaways 
and troubled youth to identify needed services for 
both parents and youth.



■

Reconineixl^ppn: Ea^^^o oo

5 - 1  
Easy - Hard

LOSU

5 - 1  
Lew - High

■ . 
rocejiciax £l)l ocvciil^ j.jl
Positive Inpact Nothing Done

5 - 1  5 - 1  
High - Lew High - Low

Aova'dlx
Priority

5 - 1  
High - Lew

11. Establish a low-cost or free legal assistance 
program for youth seeking emancipation and help 
with other similar legal concerns. (l/CR/4a)

12. Establish a natural helpers program in all the 
schools. (P8, l/PT/2g)

13. Establish a parenting course in the schools so 
youth better understand what parenting is all 
about: could be part of the 'Healthy Life Skills' 
course. (P9)

14. Establish a refuge/drop-in center to provide
unrestricted shelter, counseling, food and medical 
care for runaway/homeless youth.

15. Establish a variety of parent support groups in the 
cariTunity for parents of runaways and troubled 
teens

17. Establish a variety of youth support groups in the 
conmunity for youth leaving residential and/or 
institutional care.

18. Establish an active outreach program to youth who 
are currently not receiving services.

19. Establish an interagency protocol for case manage­
ment of runaway youth, including follcw-up.
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Reconmendation: Easy to do Cost Potential for Severity if Overall
Positive Inpact Nothing Done Priority

5 - 1  5 - 1  5 - 1  5 - 1  5 - 1
Easy - Hard Low - High High - Low High - Low High - Low

20. Establish a system for identifying youth who are 
changing types of care, as these youth are at high 
risk of running away.

21. Establish better legal follew-through for first­
time status offenders. (RAHYTF9/16)

22. Expand Anchorage School District drop-out preven­
tion programs, such as SAVE I and II and SEARCH. 
(P8, l/FT/3b)

23. Expand current programs providing information about 
services for runaways, and runaway problems to 
target populations. (I)

24. Expand in-school suspension programs to be used 
instead of long-term suspension away frcm school 
attendance. (Lla)

25. Expand out-patient drug and alcohol services for 
youth. (l/CR/3a)

26. Expand public/private hone-based counseling ser­
vices to assist and support dysfunctional or 
crisis-oriented families. (P3, l/ET/3a)

27. Expand crisis intervention counseling services to 
runaways and/or troubled youth and their families. 
(l/FT/2f)
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Reconmend^^xi: Eadfro do Cost Potential for Severity it 
Positive Inpact Nothing Don

overall 
2 Priority

5 - 1  
Easy - Hard

5 - 1
Lew - High

5 - 1
High - Lew

5 - 1  
High - Low

5 - 1  
High - Low

28. Expand vocational opportunities for troubled youth. 
(A3e)

29. Increase coordination and cooperation between ASD, 
Municipality, state agencies, military, conmunity 
providers, and private industry in matters relating 
to runaway youth. (l/CA/4b)

30. Increase long-term group living options for chronic 
runaway and castaway youth. (l/CA/1)

31. Increase the level of advocacy services for youth. 
(I)

32. Increase the level of subsidized long term family 
counseling services available. (I)

33. Increase the number of foster families trained to 
take runaway youth. (l/CA/2d)

34. Increase the number of specialized institutional 
beds. (I/CR)

35. Increase the number of youth and family counselors 
to expand services to all schools in ASD. (P8)

36. Increase public education about state custody pro­
cedures and parent rights. (l/CR/5a)
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Reconmendation: Easy to do Cost Potential for Severity if Overall
Positive Inpact Nothing Done Priority

5 - 1  5 - 1  5 - 1  5 - 1  5 - 1
Easy - Hard Lew - High High - Lew High - Low High - Low

37. Improve transition and coordination of adult 
services for youth who turn 18. (l/CA/2b)

'  ...............................................1

38. Increase shelter space available for voluntary, or 
commnity referred runaways.

39. Increase social work staff at DFYS so they can
intervene in runaway situations early, even physi­
cal and/or sexual abuse is not involved.

40. Modify existing municipal childcare and quasi-
institutional codes and licensing requirements, to 
relieve providers of adolescent residential care of 
provisions designed to assure the safety of infants 
and young children which are unnecessary for more 
mature individuals. (l/CR/5b)

41. Provide a supervised independent living option for 
self-emancipated youth. (A3g) •

42. Provide a 'podketbook' incentive to parents who 
complete a certified family communications course.

43. Provide focused training to foster parents on 
runaway issues.

44. Provide services designed to assist native youth 
and their families.
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Recorrmendc^^n: Eas^^o do

5 - 1  
Easy - Hard

Cost.

5 - 1  
Lew - High

potential tor Severity xx 
Positive Inrpact Nothing Don<

5 - 1  5 - 1  
High - Lew High - Lew

AttJveJL'ai.L
i^HPriority

5 - 1
High - Lew

45. Publicize the existance of a 24-hour, toll-free 
statewide hotline to meet the crisis intervention 
needs of runaway youth and parents. (l/FT/2a,b)

46. Put counselors in the Anchorage Police Department 
to take and follow-up on runaway reports and make 
appropriate referrals. (Al)

47. Replicate a public relations canpaign on parenting 
and report cards to be used when report cards are 
issued.

48. Require teachers, health officia's, law enfor­
cement, etc. to report runaways to DFYS, the 
Anchorage Police Department, or the AK State 
Troopers.  ( i/FT/ld)

49. Require police agencies to report all apprehended 
runaways to DFYS. This would allcw DFYS or 
contract agencies to provide follcw-up services, 
even to families of runaways who return hcn*e. (L3)

50. Start a program which increases the involvement of 
private industry in Anchorage youth: potential 
projects would be to sponsor youth 10-14 years old 
in meaningful activities, or to provide retail 
space for youth produced goods. The purpose of 
this program would be to increase the ownership 
felt ty youth in our corrmunity. (P2, 4)
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Mayor's 
Runaway and Homeless Youth 

Task Force

Reconmendation Prioritization Questionnaire, part two Date oonpleted:

Please prioritize the final reconmendations of the Legal Concerns Ccmnittee using the same dimensions and scale as we used for 
the earlier reconmendations.

We will be calling Wednesday or Thursday next week to collect your results.

Reconmendation: Easy to do Cost Potential for Severity if Overall
Positive Inpact Nothing Done Priority

5 - 1  5 - 1  5 - 1  5 - 1  5 - 1
Easy - Hard High - Lew High - Low High - Low High - Lew

1. Amend statutes and the AK Administrative Code to 
allcw private agencies AND DFYS to operate residen­
tial programs serving nondelinquent runaway youth. 
Two types of security should be authorized within 
these programs:

A) Tenporary secure holding areas for handling out 
of control behavior, ie "Adjustment Rooms,"

B) A secure diagnostic unit capable of holding youth 
for periods of up to 30 days for evaluation pur­
poses.

3. The legislature should enact statutes to allcw tem­
porary detention of runaways from court-ordered 
placements. Juveniles detained under these statutes 
could not be placed in any jail facilities with 
adults, and must be separated from delinquent 
juveniles if placed in a juvenile detention facility
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Appendix D

Mayor's Runaway and Hcmeless Youth 
Task Force

Categorical Scoring Sheet

Assessment of each Task Force member's perception of the burden of the problem on 
the corrmunity.

Each problem statement will be scored as to the burden cn the ocmnunity by 
assessing each of the dimensions listed below. Once all the members have assessed 
all the problem statements, scores will be aggregated. The aggregated scores will 
indicate the relative burden of the problems as collectively determined ty the Task 
Force members.

Once the questions are answered, we will be prepared to sort the problems into 
categories.

Date completed:

Dimensions Low Mod­
erate

High Very
High

Ex­
treme

Don't
Know

1. The number of persons directly 
affected ty the problen over the 
last two to three years,

2. The number of persons indirectly 
affected by the problem over the 
last two to three years.

3. The severity to which individuals 
are usually affected.

4. The relative growth of the
problem (incidence) over the last 
two to three years.

5. The extent to which the problem 
leads to or oonpounds health, 
social, family or other problems.

What is your 'gut-level* feeling about the burden of the problem in Anchorage?

(Circle a number)

6 7 8 9 101 2 3 4 5I_1__ I__I__L
Low Burden High Burden
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Appendix E

Computer Print-out of Recommendation Rankings 

1, Recommendations by Dimension

Recommendations Easy to Do Recommendations Cost

AVERAGE STANDARD N/A AVG-S AVERAGE STANDARD N/A AVG-S
DEVIATION DEVIATION

5. WORKING GRP 4.50 0.88 0 3.78 5. WORKING GRP 4.55 0.80 0 3.75
15. PfiR SUPT GRPS 4.15 8.73 0 3.42 40. CHANGE CODES 4.42 1.01 1 3.41

22. I S R 4.18 0.77 0 3.41 19. INTR PROTOCOL 4.30 0.94 0 3.36
36. PAR. RIGHTS £0 4.20 0.92 0 3.28 29. INCR COORD 4.15 1.01 0 3.14
19. INTR PROTOCOL 4.15 1.09 0 3.86 43. TRAIN FOSTER 4.80 0.87 2 u «  1 w

43. TRAIN FOSTER V. 08 0.94 1 3.06 36. PAR. RIGHTS ED 3.85 0.93 8 2.92
45. HOTLINE 4.15 1.15 0 3.00 12. HELPERS-SCHOOLS 3.94 1.02 3 2.92
47. REPORT CARDS 4.05 1.07 1 2.98 17. YTH SUPT GRPS 3.80 8.94 0 2.86
49. REPORT TO DFYS 4.00 1.08 0 2.92 49. REPORT TO DFYS 3.95 1.13 0 2.82
13. PARENTING ED 3.85 1,14 0 2.71 47. REPORT CARDS 3.84 1.06 1 2.78
9. PUB REL. 3.55 1.07 0 2.48 48. REPORT R/A’ S 4.00 1.24 2 2.76
12. HELPERS-SCHOOLS 3.56 1.09 2 2.47 15. PAR SUPT GRPS 3.90 1.16 0 2.74
17. YTH SUPT GRPS 3.43 1.03 0 2.40 22. I 8 R 3.45 0.84 0 2.61
48. REPORT R/A'S 3.74 1.36 1 2.38 45. HOTLINE 3.65 1.06 0 2.59
23. IN-SCHOOL SUSP 3.55 1.36 0 2.19 13. PARENTING ED 3.35 0.85 8 2.50
25. CRISIS INTERV. 3.38 1.21 0 2.17 9. PUB REL. 3.23 0.81 0 2.42
31. ADVOCACY 3.30 1.15 0 2.15 8. NEEDS ASSESS. 3.32 0.97 1 2.35
29. INCR COORD 3.50 1.40 0 2.10 50. PRVT INDUSTRY 3.16 0.98 1 2.13
4. ASSESSMENT 3.20 1.11 0 2.39 33. INCR FOSTER CAR 3.15 1.11 0 2.04
8. NEEDS ASSESS. 3.25 1.18 0 2.07 20. LEGAL STAT OFF 3.12 1.88 3 2.84
40. CHANGE CODES 3.42 1.35 1 2.87 37. 18/19 TRANS 3.00 0.98 4

i 2.02
11. LEGAL EMANCE. 3.48 1.35 0 2.05 18. OUTREACH 2.92 1.01 1 1.91
51. SECURE DETENT 3.36 1.43 0 1.93 4. ASSESSMENT 2.70 0.91 0 1.79
24. DRUG SERVICES 3.10 1.22 0 1.88 31. ADVOCACY 2.85 1.16 0 1.53
3. CLEARINGHOUSE . 3.15 1.29 0 1.86 3. CLEARINGHOUSE 2.78 1.12 0 1.58
20. LEGAL STAT OFF 3.08 1.24 3 1.76 7. DROPOUT ED 2.63 1.88 0 1.55
37. 18/19 TRANS 3.05 1.33 1 1.72 42. % TO ED PAR. 2.61 1.86 1 • c c

» a Jv_ '

7. DROPOUT ED 2.78 1.01 0 1.69 23. IN-SCHOOL SUSP 2.80 1.38 0 1.42
33. INCR FOSTER CAR 2.60 0.93 0 1.67 44. NAT. ATTENT. 2.50 1.10 2 1.48
44. NAT. ATTENT. 2.83 1.25 2 1.58 26. CRISIS INTERV. 2.60 1.22 0 1.36
35. SCHL CNSLERS 2.88 1.31 0 1.57 41. INDEP LIVING 2.45 1.12 i •  a kJW

38. COMM. BEDS 2.92 1.44 1 1.48 24. DRUG SERVICES 2.25 8.93 8 1.32
52. RUNAWAY DETENT 3.00 1.52 0 1.48 11. LEGAL EMANCE. 2.65 1.33 0 1.32
1. APD STAFF 3.80 1.55 0 1.45 28. INCR VOC OPP 2.30 1.13 0 1.17
28. INCR VOC OPP 2.40 0.% 0 1.44 52. RUNAWAY DETENT 2.52 1.37 0 1.15
18. OUTREACH 2.48 1.17 0 1.31 46. APD COUNSELORS 2.16 1.85 1 1.11
25. HOWEBflSED 2.43 1.12 0 1.31 10. CENTRAL INTAKE 2.30 1.24 8 1.06
41. INDEP LIVING 2.53 1.22 1 1.31 6. SPECIFIC $4 2.00 0.95 0 1.85
32. FAN COUNSLING 2.50 1.20 0 1.38 25. HOMF.BASED 2.10 1.87 0 1.03
46. APD COUNSELORS 2.70 1.43 0 1.27 I. APD STAFF 2.10 1.09 0 1.01
21. SAVE I 4 II 2.60 1.33 0 1.27 32. FAN COUNSLING 2.05 1.04 0 1.0:
50. PRVT INDUSTRY 2.45 1.21 0 1.24 27. FOLLOW-UP 2.05 1.12 0 8.93
10. CENTRAL INTAKE 2.60 1.42 0 1.18 35. SCHL CNSLERS 2.23 1.35 0 e.se
14. DROPIN CNTR 2.65 1.47 0 1.16 2. $4 FOR MNTL HLTH 1.95 1.87 0 0.3a
34. SPEC. INST BED 2.40 1.33 0 1.07 38. COMM. BEDS 2.26 1.38 1 0.86
2. H FOR MNTL HLTH 2.10 1.05 0 1.05 39. DFYS 5TAFF 1.74 0.91 1 8.33
6. SPECIFIC i t 2.00 1.82 0 1.00 30. GRP LIVING 2.83 1.21 0 8.82
30. GRP LIVING 2.30 1.30 0 1.00 14. DROPIN CNTR 2.03 1.23 ♦ 0.60
39. DFYS STAFF 2.47 1.57 1 0.90 34. SPEC. INST BED 1.80 1.06 8 8.74
42. * TO ED PAR, 1.97 1.16 1 0.81 21. SAVE I & II 2.00 1.28 8 0.72
27. FQLlCW-UP 2.20 1.52 8 0.68 51. SECURE DETENT 2.70 2.88 0 0.62
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Reconmendations Potential Inpact
AVERA6E STANDARD

DEVIATION
N/A AVG-S

51. SECURE DETENT 4.52 0.49 0 4.03
23. IN-SCHOOL SUSP 4.50 0.04 0 3.66
25. HOHEBASED 4.38 0.75 0 3.63
21. SAVE I & I I 4.37 0.76 1 3.61
26. CRISIS INTERV. 4.33 0.74 0 3.59
30. GRP LIVING 4.35 0.91 0 3.44
10. CENTRAL INTAKE 4.25 0.93 0 3.32
7. DROPOUT ED 4.29 0.91 0 3.29
3. CLEARINGHOUSE 4.30 1.04 0 3.26
52. RUNAWAY DETENT 4.12 0.91 0 3.21
20. INCR VOC OPP 4.05 0.00 0 3.17
9. PUB REL. 4.15 1.01 0 3.14
19. INTR PROTOCOL 3.95 0.84 0 3.11
27. FOLLOW-UP 3.95 0.95 0 3.08
14. DROPIN CNTR 4.00 1.15 0 2.93
39. DFYS STAFF 3.09 0.98 1k 2.91
41. INDEP LIVING 3.04 0.97 1 2.87
24. DRUG SERVICES 3.85 0.98 0 2.87
29. INCR COORD 3.90 1.04 0 2.86
5. SPECIFIC $i 3.90 1.09 0 2.81
33. INCR FOSTER CAR 3.00 1.03 0 2.77
49. REPORT TO DFYS 3.00 1.03 0 2.77
38. KW. bcDS 3.84 1.09 1 2.75
IP. OUTREACH 3.74 1.02 1 2.72
13. PARENTING ED 3.70 1.00 0 2.70
17. YTH SUPT GRPS 3.60 • 0.91 0 2.69
45. HOTLINE 3.00 1.12 0 2.68
32. FAN COUNSLING 3.40 0.74 0 2.66
2. Si FOR MNTL HLTH 3.00 1.15 0 2.65
15. PAR SUPT GRPS 3.50 0.85 0 2.65
12, HELPERS-SCHOOLS 3.72 1.10 2 2.62
40. CHANGE CODES 3.79 1.21 1 2.58
34. SPEC. INST BED 3.50 0.97 0 2.53
1. APD STAFF 3.50 0.97 0 2.53
35. SCHL CNSLERS 3.70 1.25 0 2.53
4. ASSESSMENT 3.70 1.18 0 2.52
20. LEGAL STAT OFF 3.65 1.14 3 2.51
37. 10/19 TRANS 3.53 1.02 1 2.51
44. NAT. ATTENT. 3.61 1.16 2 2.45
43. TRAIN FOSTER 3.37 0.92 1 2.45
46. APD COUNSELORS 3.63 1.27 0 2.36
40. REPORT R/A'S 3.26 0.96 1 2.30
22. I & R 3.38 1.12 0 2.26
5. WORKING GRP a. j5 1.20 0 2.15
50. ORVT INDUSTRY 3.30 1.24 0 2.14
47. REPORT CARDS 3.22 1.22 2 2.00
31. ADVOCACY 3.15 1.16 0 1.99
0, NEEDS ASSESS. 2.55 1.10 0 1.55
36. PAR. RIGHTS ED 2.90 1.30 0 1.52
42. $ TO ED PAR. 2.92 1.42 2 1.58
11. LEGAL EMANCE. 2.75 1.28 0 1.47

Recoimendat ions Severity
AVERAGE STANDARD N/A AVG-S

DEVIATION
26. CRISIS INTERV. 4.13 0.05 0 2.25
25. HOHEBASED 4.03 0.01 0 3.22
27. FOLLOW-UP 3.85 0.90 0 2.95
23. IN-SCHOOL SUSP 3.93 0.99 0 2.94
30. GRP LIVING 3.78 0.84 0 2.94
51. SECURE DETENT 3.92 1.11 0 2.81
39. DFYS STAFF 3.79 1.07 1 2.72
38. COW. BEDS 3.74 1.03 I 2.71
14. DROPIN CNTR 3.93 1.25 0 2.68
33. INCR FOSTER CAR 3.55 0.91 0 2.64
10. OUTREACH 3.53 0.07 1 2.63 •
10. CENTRAL INTAKE 3.53 0.92 0 2.58
7. DROPOUT ED 3.55 0.97 0 2.58
21. SAVE I 4 II 3.50 0.93 *1 2.57
52. RUNAWAY DETENT 3.64 1.11 0 2.53
40. CHANGE COOES 3.53 1.09 1 2.44
32. FAN C0UN3LING 3.15 0.73 0 2.42
24. DRUG SERVICES 3.61 1.20 I 2.41
3*. SPEC. INST BED 3.35 0.96 0 2.39
41. INDEP LIVING 3.37 0.98 1 2.39
45. HOTLINE 3.40 1.04 0 2.36
17. YTH SUPT GRPS 3.08 0.73 0 2.35
6. SPECIFIC * i 3.50 1.16 0
49. REPORT TO DFYS 3.39 1.09 <k
44. NAT. ATTENT. 3.44 1.16 2 £ . 2e

28. INCR VOC OPP 3.38 1.10 8 ' 2.28
3. CLEARINGHOUSE 3.45 1.20 0 2.25
19. INTR PROTOCOL 3.10 0.93 0 2.25
43. TRAIN FOSTER 2.94 0.75 2 2.19
29. INCR COORD 3.20 1.03 8 2.17
13. PARENTING ED 3.25 1.10 0 2.15
15. PAR SUPT GRPS 2.83 0.69 0 2.14
9. PUB REL. 3.18 1.35 0 P
37. 18/19 TRANS 3.16 1.05 t 2 . 1 1

35. SCHL CNSLERS 3.13 1.11 0 2.02

20. LEGAL STAT OFF 3.00 1.35 3 1.95
40. REPORT R/A'S 2.97 1.11 2 1.66
12. HELPERS-SCHOOLS 2.33 0.90 0W 1.85

1. APD STAFF 3.05 1.21 0 1.84
22. I t R 2.73 0.91 0 1.32
46. APD COUNSELORS 3.10 1.30 0 1.8
2. $i FOR MNTL HLTH 3.10 1.32 0 1.78
31. ADVOCACY 2.60 0.91 8 1.69
5. WORKING GRP 2.60 0.96 0 1.54
4. ASSESSMENT 2.75 1.20 0 1.55
47. REPORT CARDS 2.56 1.03 W 1.53
11. LEGAL ENANCE. 2.42 0.99 1 1 .43

42. $ TO ED PAR. 2.36 1.03 SW 1.33
36. PAR. RIGHTS ED 2.45 1.13 0 1.Z2 A  

1 .350. PRVT INDUSTRY 2.63 1.33 8
8. NEEDS ASSESS. 1.95 0.66 8 1.89
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Reconmendations Overall Priority Recoomendat ions Overall i

AVERAGE STANDARD
DEVIATION

N/A AVG-S

£5. HOMEBASED 4.00 0.81 0 3.19 45. HOTLINE 3.87
30. GRP LIVING 4.00 0.89 0 3.11 19. INTR PROTOCOL 3.78
21. SAVE I i II 3.87 0.81 1 3.06 49. REPORT TO DFYS 3.70
26. CRISIS INTERV. 4.00 9.96 0 3.04 23. IN-SCHOOL SUSP 3.68
14. DROPIN CNTR 4.08 1.05 0 3.03 51. SECURE DETENT 3.68
27. FOLLOW-UP 3.95 0.93 0 3.02 26. CRISIS INTERV. 3.63
51. SECURE DETENT 3.92 1.03 0 2.89 15. PAR SUPT GRPS 3.50
19. INTR PROTOCOL 3.78 9.91 0 2.87 9. PUB REL. 3.47
23. IN-SCHOOL SUSP 3.88 1.07 0 2.81 22. I I  R 3.47
49. REPORT TO DFYS 3.73 1.01 0 2.72 24. DRUG SERVICES 3.45
38. CONN. BEDS 3.87 1.20 1 2.67 29. INCR COORD 3.44
18. OUTREACH 3.47 0.82 1 2.65 40. CHANGE CODES 3.42
17. YTH SUPT GRPS 3.55 0.92 0 2.63 33. INCR FOSTER CAR 3.41
33. INCR FOSTER CAR 3.60 1.00 8 2.60 17. YTH SUPT GRPS 3.39
45. HOTLINE 3.73 1.14 0 2.59 52. RUNAWAY DETENT 3.39
28. INCR VOC OPP 3.45 0.86 0 2.59 14. DROPIN CNTR 3.35
7. DROPOUT ED 3.53 0.94 0 2.59 30. GRP LIVING 3.35
29. INCR COORD 3.65 1.10 0 2.55 48. REPORT R/A'S 3.33
9. PUB REL. 3.60 1.06 0 2.54 10. CENTRAL INTAKE 3.28
15. PAR SUPT GRPS 3.43 9.93 0 2.50 13. PARENTING ED 3.26
24. DRUG SERVICES 3.58 1.09 1 2.49 12. HELPERS-SCHOOLS 3.25
39. DFYS STAFF 3.74 1.28 1 2.46 43. TRAIN FOSTER 3.23
41. INDEP LIVING 3.50 1.07 1 2.43 28. INCR VOC OPP 3.23
40. CHANGE CODES 3.58 1.18 1 2.40 21. SAVE I i II 3.22
6. SPECIFIC i t 3.50 1.11 3 2.39 7. DROPOUT ED 3.22
3. Clearinghouse 3.55 1.28 0 2.27 25. HQNEBASED 3.21
52. RUNAWAY DETENT 3.68 1.42 0 2.26 27. FOLLOW-UP 3.17
32. FAN CCUNSLIN6 3.18 0.94 0 2.24 41. INDEP LIVING 3.14
43. TRAIN FOSTER 3.24 1.03 1 2.21 35. SCHL CNSLERS 3.14 .
35. SCHL CNSLERS 3.40 1.22 0 2.18 34. SPEC. INST BED j , 05
44. NAT. ATTENT. 3.39 1.21 2 2.18 31. ADVOCACY 3.04
10. CENTRAL INTAKE 3.53 1.35 0 2.18 38. CONN. BEDS 3.03
12. HELPERS-SCHOOLS 3.14 0.98 2 2.16 6. SPECIFIC $$ 2.99
48. REPORT R/A'S 3.24 1.12 1 2.12 46. APD COUNSELORS 2.95
34. SPEC. INST BED 3.20 1.19 0 2.11 36. PAR. RIGHTS ED 2.92
20. LEGAL STAT OFF 3.06 1.06 3 2.00 50. "RVT INDUSTRY 2.91
22. I 2 R 3.00 1.03 0 1.97 18. OUTREACH 2.90
13. PARENTING ED 3.13 1.19 0 1.94 39. DFYS STAFF 2.88
46. APD COUNSELORS 3.30 1.38 0 1.92 20. LEGAL STAT OFF 2.87
5. WORKING GRP 3.05 1.16 0 1.89 37. 18/19 TRANS 2.87
37. 18/19 TRANS 3.00 1.19 1 i. 81 32. FAN COUNSLING 2.86
1. APD STAFF 2.90 1.15 0 1.75 44. NAT. ATTENT. 2.83
47. REPORT CARDS 2.75 1.04 *c 1.71 47. REPORT CARDS 2.79
4. ASSESSMENT 3.00 1.30 • 0 1.70 8. f£EDS ASSESS. 2.78
31. ADVOCACY 2.73 1.01 0 1.59 5. WORKING GRP 2.75
2. i t FOR XNTL HLTH 2.85 1.19 0 1.66 11. LEGAL ENANCE. 2.63
50. 3RVT INDUSTRY 2.35 1.43 0 1.52 42. t TO ED PAR. 2.61
11. LEGAL EMANCE. 2.47 1.09 1 1.38 3. CLEARINGHOUSE 2.56
36. PAR. RIGHTS ED 2.58 1.24 0 1.34 4. ASSESSMENT 2.30
8. NEEDS ASSESS. 2.10 1.02 0 1.08 1. APD STAFF 2.12
42. t TO ED PAR, 2.39 1.34 2 1.05 2. i t FOR MNTL HLTH 2.00
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2. Recommendations by Services Type by Dimension

Recommendations Easy to Do Recommendations Cost •
AVERAGE STANDARD N/A AV6.-S AVERAGE STANDARD N/A AVG.-S

PREVENTION DEVIATION PREVENTION DEVIATION
5. WORKING GRP 4.50 0.80 0 3.70 5. WORKING GRP 4.55 0.80 0 3.75
15. PAR SUPT GRPS 4.15 0.73 0 3.42 29. INCR COORD 4.15 1.01 0 3.14
22. I 4 R 4.18 0.77 0 3.41 12. HELPERS-SCHOOLS 3.94 I.-02 3 2.92
35. PAR. RIGHTS ED 4.20 0.92 0 3.28 36. PAR. RIGHTS ED 3.35 0.33 0 2.32
47. REPORT CARDS 4.05 1.07 1 2.98 47. REPORT CARDS 3.84 1.06 1 2.78
13. PARENTING ED 3.85 1.14 0 2.71 15. PAR SUPT GRPS 3.90 1.16 0 2.74
9. PUB REL. 3.55 1.07 0 2.48 22. I J R 3.45 0.84 0 2.61
12. HELPERS-SCHOOLS 3.55 1.09 2 2.47 13. PARENTING ED 3.35 0.85 0 2.50
31. ADVOCACY 3.30 1.15 0 2.15 9. PUB REL. 3.23 0.81 0 2.42
29. INCR COORD 3.50 1.40 0 2.10 8. NEEDS ASSESS. 3.32 0.37 1 2.35
8. NEEDS ASSESS. 3.25 1.18 0 2.07 50. PRVT INDUSTRY 3.16 0.98 1 2.18 •
44. NAT. ATTENT. 2.83 1.25 2 1.58 31. ADVOCACY 2.85 1.16 0 1.63
35. SCHL CNSLERS 2.88 1.31 0 1.57 42. $ TO ED PAR. 2.61 1.06 1 1.55
28. INCR VOC OPP 2.40 . 0.96 0 1.44 44. NAT. ATTENT. 2.50 1.10 2 1.40
25. HOMEBASED 2.43 1.12 0 1.31 28. INCR VOC OPP 2.30 1.13 0 1.17
32. FAN COUNSLING 2.50 1.20 0 1.30 25. HOMEBRSED 2.10 1.07 0 1.03
21. SAVE I 4 I I 2.50 1.33 0 1.27 32. FAK COUNSLING 2.85 1.04 0 1.01
50. PRVT INDUSTRY 2.45 1.21 0 1.24 35. SCHL CNSLERS 2.23 1.35 0 0.38
2. i t FOR MNTL HLTH 2.10 1.05 0 1.05 2. «  FOR MNTL HLTH 1.95 1.07 0 e.ea
42. * TO ED PAR. 1.97 1.16 1 0.81 21. SAVE I 4 I I 2.00 1.28 0 0.72

INTERVENTION INTERVENTION
15. PAR SUPT GRPS 4.15' 0.73 0 3.42 40. CHANGE CODES 4.42 1.01 1 3.41 a
22. I 4 R 4.18 0.77 0 3.41 19. INTR PROTOCOL 4.30 0.94 0 3.36 W
35. PAR. RIGHTS ED 4.20 0.92 0 3.28 29. INCR COORD 4.15 1.01 3 3.14
19. INTR PROTOCOL 4.15 1.09 0 3.06 • 43. TRAIN FOSTER 4.00 0.87 2 3.13
43. TRAIN FOSTER 4.00 0.94 1 3.86 36. PAR. RIGHTS ED 3.85 0.93 3 2.92
45. HOTLINE 4.15 1.15 0 3.00 12. HELPERS-SCHOOLS 3.94 1.02 3 £.92
49. REPORT TO DFVS 4.00 1.08 0 2.92 49. REPORT TO DFYS 3.95 1.13 0 2.32
12. HELPERS-SCHOOLS 3.55 1.89 2 2.47 48. REPORT R/A'S 4.00 1.24 2 2.75
48. REPORT R/A'S 3.74 1.36 1 2.38 15. PAR SUPT GRPS 3.90 1.16 0 2.74
23. IN-SCHOOL SUSP 3.55 1.36 0 2.19 22. I 4 R 3.45 0.84 0 2.61
25. CRISIS INTERV. J. o8 1.21 0 2.17 45. HOTLINE 3.65 1.06 0 2.59
31. ADVOCACY 3.30 1.15 8 2.15 33. INCR FOSTER CAR 3.15 1.11 0 £.04
29. INCR COORD 3.50 1.40 0 2.10 18. OUTREACH 2.92 1.01 1 1.31
4. ASSESSMENT 3.20 1.11 0 2.09 4. ASSESSMENT 2.70 0.91 0 1.79
40. CHANGE CODES 3.42 1.35 1 2.07 31. ADVOCACY 2.85 1.16 3 1.59
11. LEGAL EMANCE. 3.40 1.35 0 2.05 3. CLEARINGHOUSE 2.70 1.12 0 1.58
51. SECURE DETENT 3.36 1.43 0 1.93 7. DROPOUT ED 2.63 1.38 0 1. u3
3. CLEARINGHOUSE 3.15 1.29 0 1.86 23. IN-SCHOOL SUSP 2.80 1.38 0 1.42
7. DROPOUT ED 2.70 1.01 0 1.69 44. NAT. ATTENT. 2.50 1.10 2 1.40

33. INCR FOSTER CAR 2.60 0.93 0 1.67 26. CRISIS INTERV. 2.60 1.22 0 1.38
44. NAT. ATTENT. 2.83 1.25 2 1.58 11. LEGAL EMANCE. 2.65 1.33 0 1.32
35. SCHL CNSLERS 2.88 1.31 0 1.57 52. RUNAWAY DETENT 2.52 1.37 0 1. *5
38. COMM. BEDS 2.92 1.44 1 1.48 46. APD COUNSELORS 2.16 1.05 I 1.11
52. RUNAWAY DETENT 3.00 1.52 0 1.48 10. CENTRAL INTAKE 2.30 1.24 0 1.06
1. APD STAFF 3.00 1.55 0 1.45 6. SPECIFIC a 2.80 8.95 0 1.35
18. OUTREACH 2.48 1.17 0 1.31 25. HOMEBASED 2.10 1.07 0 1.03
25. HOMEBASED 2.43 1.12 0 1.31 1. APD STAFF 2.10 1.39 0 1.01 A
32. FAN COUNSLING 2.50 1.20 0 1.30 32. FAN COUNSLINS 2.05 1.04 0 1.01 "
45. APD COUNSELORS 2.70 1.43 0 1.27 35. SCHL CNSLERS 2.23 1.35 0 3.39
21. SAVE I 4 II 2.60 1.33 0 1.27 38. COMM. BEDS 2.26 1.38 1 0.83
10. CENTRAL INTAKE 2.50 1.42 0 1.18 2. i t FOR MNTL HLTH 1.95 1.07 0 3.88



$ 14. DROPIN CNTR 2.65 1.47 0 1.18 39. DFYS STAFF 1.74 0.91 1 0.83
3A. SPEC. INST BED 2.48 1.33 0 1.07 14. DROPIN CNTR 2.03 1.23 1 0.88
2. i t  FOR MNTL HLTH 2.10 1.05 0 1.05 34. SPEC. INST BED 1.80 1.06 0 0.74
6. SPECIFIC i t 2.08 1.00 0 1.00 21. SAVE I 4 I I 2.08 1.28 0 0.72
39. DFYS STAFF 2.47 1.57 1 0.90 51. SECURE DETENT 2.70 2.88 0 0.62

AFTERCARE AFTERCARE
15. PAR SUPT GRPS 4.15 0.73 0 3.42 19. INTR PROTOCOL 4.30 8.94 0 3.36
19. INTR PROTOCOL 4.15 1.09 0 3.06 29. INCR COORD 4.15 1.01 0 3.14
17. YTH SUPT GRPS 3.43 1.03 0 2.40 17. YTH SUPT GRPS 3.80 0.94 0 2.86
23. IN-SCHOOL SUSP 3.55 1.36 0 2.19 15. PAR SUPT GRPS 3.98 1.18 0 2.74
31. ADVOCACY 3.30 1.15 0 2.15 20. LEGAL STAT GIF 3.12 1.08 3 2.04
29. INCR COORD 3.58 1.40 0 2.10 37. 18/19 TRANS 3.00 8.98 1 2.02
11. LEGAL EMANCE. 3.40 1.35 0 2.85 31. ADVOCACY 2.85 1.16 0 1.69
2A. DRUG SERVICES 3.18 1.22 0 1.88 3. CLEARINGHOUSE 2.70 1.12 0 1.58
3. CLEARINGHOUSE 3.15 1.29 0 1.86 23. IN-SCHOOL SUSP 2.80 1.38 0 1.42
20. LEGAL STAT OFF 3.00 1.24 3 1.76 44. NAT. ATTENT. 2.50 1.10 2 l . i0
37. 18/19 TRANS 3.05 1.33 1 1.72 41. INDEP LIVINS 2.45 1.12 (1 1.33
44. NAT. ATTENT. 2.83 1.25 2 1.58 24. DRUG SERVICES 2.25 0.93 0 1.32
28. INCR VOC OPP 2.40 0.96 0 1.44 11. LEGAL EMANCE. 2.65 1.33 0 1.32
25. HOMEBASED 2.43 1.12 0 1.31 28. INCR VOC OPP 2.38 1.13 0 1.17
41. TNDEP LIVING 2.53 1.22 1 1.31 46. APD COUNSELORS 2.16 1.05 1 1.11
32. FAM CCUNSLING 2.58 1.20 0 1.30 6. SPECIFIC i t 2.00 9.95 9 1.05
46. APD COUNSELORS 2.70 1.43 0 1.27 25. HOMEBASED 2.10 1.07 0 1.03
21. SAVE I 4 I I 2.60 1.33 0 1.27 32. FAM COUNSLING 2.05 1.04 0 1.01
2. $$ FOR MNTL HLTH 2.10 1.85 0 1.05 27. FOLLOW-UP 2.05 1.12 0 0.93
6. SPECIFIC i t 2.00 f.00 0 1.00 2. i t  FOR MNTL HLTH 1.95 1.07 0 0.88
30. GRP LIVING 2.30 1.30 0 1.00 30. GRP LIVING 2.03 1.21 0 0.82
27. FOLLOW-UP 2.20 1.52 0 8.68 21. SAVE I 4 I I 2.00 1.29 0 8.72

Recommendations Potential Impact Recommendations Severity
AVERAGE STANDARD N/A AVS.-S AVERAGE STANDARD N/A AVG.-5

PREVENTION DEVIATION PREVENTION DEVIATION
25. HOMEBASED 4.38 0.75 0 3.63 25. HOMEBASED 4.03 0.81 0 3.22
21. SAVE I 4 I I 4.37 0.76 1 3.61 21. SAVE I 4 II 3.50 0.93 1 2.57
28. INCR VOC OPP 4.05 0.88 0 3.17 32. FAM COUNSLING 3.15 0.73 0 £.42
9. PUB REL. 4.15 1.01 0 3.14 44. NAT. ATTENT. 3.44 1.16 oc £.28
29. INCR COORD 3.98 1.04 0 2.86 28. INCR VOC OPP 3.38 1.10 0 2.29
13. PARENTING ED 3.70 1.00 0 ‘ 2.70 29. INCR COORD 3.20 1.03 0 2.17
32. FAM COUNSLING 3.40 0.74 0 2.66 13. PARENTING ED 3.25 1.10 0 £.15
15. PAR SUPT GRPS 3.50 0.85 0 2.65 15. PAR SUPT GRPS 2.83 0.69 0 2.14
2. i t  FOR MNTL HLTH 3.88 1.15 0 2.65 9. PUB REL. 3.18 1.85 0 2.13
12. HELPERS-SCHOOLS 3.72 1.18 2 2.62 35. SCHL CNSLERS 3.13 1.11 0 2.02
35. SCHL CNSLERS 3.78 1.25 0 2.53 12. HELPEkS-SCHOOLS 2.33 0.98 2 1.85
44, NAT. ATTENT. 3.61 1.16 2 2.45 22. I i R 2.73 0.91 0 1.82
22. I 4 R 3.38 1.12 0 2.26 2. i t  FOR MNTL HLTH 3.10 1.32 0 1.78
5. WORKING GRP 3.35 1.20 0 2.15 31. ADVOCACY 2.60 0.91 0 1.69
50. PRVT INDUSTRY 3.38 1.24 0 2.14 5. WORKING GRP 2.60 0.96 0 1.64
47. REPORT CARDS 3.22 1.22 2 2.00 47. REPORT CARDS 2.56 1.03 2 1.53
31. ADVOCACY 3.15 1.16 0 1.99 42. $ TO ED PAR. 2.36 1.03 2 1.33
8. NEEDS ASSESS. 2.65 1.10 0 1.55 35. PAR. RIGHTS ED 2.45 1.13 0 1.32
36. PAR. RIGHTS ED 2.98 1.38 0 1.52 50. PRVT INDUSTRY 2.63 1.33 0 1.30
42. 1 TO ED PAR. 2.92 1.42 2 1.50 8. NEEDS ASSESS. 1.95 0.86 0 1.09

INTERVENTION INTERVENTION
51. SECURE DETENT 4.52 8.49 0 4.03 26. CRISIS INTERV. 4.10 0.85 0 2.25
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23. IN-SCHOOL SUSP 4.50 0.84 3 3.66 25. HOMEBASED 4.03 0.81 0 3.22 A  
2.94 ™25. HOMEBASED 4.38 0.75 0 3.63 23. IN-SCHOOL SUSP 3.93 0.99 0

21. SAVE I i II 4.37 0.76 1 3.61 51. SECURE DETENT 3.92 1.11 0 2.31
25. CRISIS INTERV. 4.33 0.74 0 3.59 39. DFYS STAFF 3.79 1.07 1 2.72
10. CENTRAL INTAKE 4.25 0.93 0 3.32 38. COMM. BEDS 3.74 1.03 1 2.71
7. DROPOUT ED 4.20 0.91 0 3.29 14. DROPIN CNTR 3.93 1.25 0 2.68
3. CLEARINGHOUSE 4.30 1.04 0 3.25 33. INCR FOSTER CAR 3.55 0.91 0 2.64
52. RUNAWAY DETENT 4.12 0.91 0 3.21 18. OUTREACH 3.50 0.87 1 2.63
19. INTR PROTOCOL 3.95 0.84 0 3.11 7. DROPOUT ED 3.55 0.97 0 2.58
14. DROPIN CNTR 4.08 1.15 0 2.93 [0 . tu b # * ' WW 39 3.50 8.92 0 2.58
39. DFYS STAFF 3.89 0.98 1 2.91 21. SAVE I 4 I I 3.50 8.93 1 2.57
29. INCR COORD 3.90 1.04 0 2.86 52. RUNAWAY DETENT 3.G4 1.11 0 2.53
5. SPECIFIC $$ 3.90 1.09 0 2.31 48. CHANGE CODES 3.53 1.09 1 2.44
33. INCR FOSTER CAR 3.80 1.03 0 2.77 32. FAN COUNSLING 3.15 0.73 0 £.42
49. REPORT TO DFYS 3.80 1.03 0 2.77 34. SPEC. INST BED o5 0.96 0 2.39
38. CONN. BEDS 3.84 1.09 1 2.75 45. HOTLINE 3.40 1.04 0 2.36
18. OUTREACH 3.74 1.02 1 2.72 (,. f y e tO u *4 3.58 3.50 1.16 0 2.34
45. HOTLINE 3.80 1.12 0 2.68 . 49. REPORT TO DFYS 3.39 1.09 1 2.30
32. FAM COUNSLING 3.40 0.74 0 2.66 44. NAT. ATTENT. 3.44 1.16 2 £.28
15. PAR SUPT GRPS 3.50 0.85 0 2.65 3. CLEARINGHOUSE 3.45 1.20 0 2.25
2. $* FOR MNTL HLTH 3.88 1.15 0 2.65 19. INTR PROTOCOL 3.18 0.93 0 2.25
12. HELPERS-SCHGOLS 3.72 1.10 2 2.62 43. TRAIN FOSTER 2.94 0.75 2 2.19
40. CHANGE CODES 3.79 1.21 1 2.58 29. INCR COORD 3.23 1.03 3 • ;  *7U l  «  f

1. APD STAFF 3.50 0.97 0 2.53 15. PAR SUPT GRPS 2.83 0.69 0 2.14
34, SPEC. INST BED 3.58 0.97 0 2.53 35. SCHL CNSLERS 3.13 1.11 0 2.32
35. SCHL CNSLERS 3.78 1.25 0 2.53 48. REPORT R/A'S 2.97 1.11 2 1.86 ^
4. ASSESSMENT 3.70 1.18 0 2.52 12. HELPERS-SCHOOLS 2.83 0.98 2 1.35 9
44. NAT. AFENT. 3.61 1.16 2 2.45 1. APD STAF 3.05 1.21 0 1.84
43. TRAIN -OSIER 3.37 0.92 1 2.45 2 2 . I M 2.73 8.91 0 1.82
45. APD COUNSELORS 3.63 1.27 0 2.36 46. APD COUNSELORS 3.10 1.30 0 1.80
43. REPORT 3/P'S 3.26 0.96 1 2.3 2. St FOR MNTL HLTH 3.10 1.32 0 1.73
22. I 4 S 3.38 1.12 0 2.26 31. ADVOCACY 2.60 0.91 0 1.69
31. ADVOCACY 3.15 1.16 0 1.99 4. ASSESSMENT £.75 1.20 0 1.55
36. PAR. RIGHTS ED 2.90 1.38 0 1.52 11. LEGAL EMANCE. 2.42 0.93 1 1.43
11. LEGAL EMANCE. 2.75 1.28 0 1.47 36. PAR. RIGHTS ED 2.45 1.13 0 1.32

AF’ ERCARE
23. IN-SCHOOL SUSP 4.30 3.84 0 3.66

AFTERCARE 
25. HOMEBASED 4.03 d. 81 0 3.22

£5. HOMEBASED 4.38 0.75 0 3.63 27. FOLLOW-UP 3.85 0.90 3 2.95
22. SAVE I & I I 4.37 0.76 1 3.61 23. IN-SCHOOL SUSP 3.93 0.99 0 2.94
30. GRP LIVING 4.35 0.91 0 3.44 30. GRP LIVING 3.78 3.84 0 2.94
3. CLEARINGHOUSE 4.30 1.04 0 3.26 21. SAVE I 4 II 3.50 0.93 1 2.57
E8. INCR VOC OPP 4.05 8.88 0 3.17 32. FAM COUNSLINB 3.15 0.73 0 2.42
19. INTR PROTOCOL 3.95 3.84 0 3.11 24. DRUG SERVICES 3.61 1.20 1 2.4!
27. FCLLOa-UP 2.95 0.95 0 2.00 41. INDEP LIVING 3.37 0.98 1 2.33
41. INDEP LIVING 3.34 8.97 1 2.87 17. Y’ H SUPT GRPS 3.09 0.73 3 £ 7 c

lit Ufa.

24. DRUG SERVICES 3.85 0.98 0 2.87 6. SPECIFIC « 3.53 1.16 0 2.34
29. INCR COORD 3.90 1.34 8 2.86 44. NAT. ATTENT. 3.44 1.16 c 2.28
S. SPECIFIC H 3.90 1.09 0 2.81 28. INCR VOC OPP 3.38 1.10 3 2.28
17. YTH SUP’  GRPS 3.60 0.91 0 2.69 3. CLEARINGHOUSE 3.45 1.20 i 2.25
32. FAM COL'NSLING 3.40 0.74 0 2.56 19. INTR PROTOCOL 3.18 0.93 0 2.25
2. i t -OR MN'L HLTH 3.38 1.15 0 2.65 29. INCR COORD 3.23 1.33 3

2.14 “.5. 3PR supt GRPS 3.53 0.35 0 2.65 15. PAR SUPT GRPS 2.83 0.69 3
20. .EGAL STAT 0 " o5 1.14 3 2.51 37. 18/19 TRANS 3.16 1.35 1 ^ * # 

C t  *  4

37. 19/19 TRANS 3.53 1.32 1 2.51 20. LEGAL STAT OF 3.00 1.05 3 1.95
44. NAT. AT'ENT. 3.51 1.15 2 2.45 46. APD COUNSELORS 3.10 1.30 0 1.33
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*•5. APD COUNSELORS 3.63 1.27 8 2.36 2. i t  FOR MNTL HLTH 3. 10 1.32 8 1.78
31. ADVOCACY 3.15 1.16 0 1.99 31. ADVOCACY 2.68 0.91 8 1.69
11. LESRL EMANCE. 2.75 1.28 0 1.47 11. LEGAL ENANCE. 2.42 8.99 1 1.43

Recommendations Prio rity Recommendations Overall Average
AVERAGE STANDARD N/A AV6.-S

PREVENTION DEVIATION PREVENTION
25. HOMEBASED 4.00 0.81 9 7 19 15. PAR SIPT GRPS 3.50
21. SAVE I 4 I I 3.37 0.81 1 3.06 9. PUB REL. 3.47
£8. INCR VOC OPP 3.45 0.86 0 2.59 22. I 4 R 3.47
29. INCR COORD 3.65 1.10 0 2.55 29. INCR COORD 3.44
9. PUB REL. 3.60 1.06 0 2.54 13. PARENTING ED 3.26
15. PAR SUPT GRPS 3.43 0.93 0 2.50 12. HELPERS-SCHOOLS 3.25
32. FAM CCUNSLING 3.18 0.94 0 £.24 28. INCR VOC OPP 3.23
35. SCHL CNSLERS 3.48 1.22 0 2.18 21. SAVE I 4 II 3.22
44. NAT. ATTENT. 3.39 1.21 2 2.18 25. HOMEBASED 3.21
12. HELPERS-SCHOOLS 3.14 0.98 2 2.16 35. SCHL CNSLERS 3.14
22. I 4 R 3.00 1.03 0 1.97 31. ADVOCACY 3.04
13. PARENTING ED 3.13 1.19 0 1.94 36. PAR. RIGHTS ED 2.92
S. WORKING GRP 3.05 1.16 0 1.89 58. PRVT INDUSTRY 2.91
47. REPORT CARDS 2.75 1.04 2 1.71 32. FAM COUNSLING 2.66
31. ADVOCACY 2.70 1.01 0 1.69 44. NAT. ATTENT. 2.83
2. SI "OR MNTL HLTH 2.85 1.19 8 1.66 47. REPORT CARDS 2.79
50, PRVT INDUSTRY 2.95 1.43 0 1.52 8. f£EDS ASSESS. 2.78
36. PAR. RIGHTS ED 2.58 1.24 0 1.34 5. WORKING GRP 2.75
S. NEEDS ASSESS. 2.10 1.02 8 1.88 42. S TO ED PAR. 2.61
42, I '0 ED PAR. 2.39 1.34 2 1.05 2. IS FOR MNTL HLTH 2.00

INTERVENTION INTERVENTION
25. HOMEBASED 4.80 8.81 8 3.19 45. HOTLINE 3.87
21. SAVE I 4 II 3.87 0.81 1 3.86 19. INTR PROTOCOL 3.78
35. CRISIS INTERV. 4.30 0.96 0 3.84 49. REPORT TO DFYS 3.70
14. DROPIN CNTR 4.08 1.05 0 3.03 51. SECURE DETENT 3.68
51. SECURE DETENT 3.92 1.03 3 2.39 23. IN-SCHOOL SUSP 3.68
19. INTR PROTOCOL 3.78 0.91 0 2.87 26. CRISIS INTERV. 3.63
23. IN-SCHCOL SUSP o> 38 1.07 0 2.81 15. PAR SUPT GRPS 3.50
l5, REPORT TO DFYS o.7u 1.01 0 2.72 22. I 4 R 3.47
33. COW. BEDS 3.37 1.20 1 2.87 29. INCR COORD 3.44
IS. OUTREACH 3.47 0.82 1 2.65 40. CHANGE CODES 3.42
33. INCR -CSTER CAR 3.60 1.00 0 2.58 33. INCR FOSTER CAR 3.41
45. HOTLINE 3.73 1.14 0 2.59 52. RUNAWAY DETENT 3.39
7. DROPOUT ED 3.53 0.94 8 2.59 14. DROPIN CNTR 3.35
29. INCR COORD 3.65 1.10 0 2.55 48. REPORT R/A'S 3.33
:5. PAR SUPT GRPS 3.43 0.93 0 2.50 10. CENTRAL INTAKE 3.28
33. DFYS STAFF 3.74 1.28 1 2.46 12. HELPERS-SCHOOLS 3.25
40. Cl INGE CODES 3.58 1.18 i 2. 48 43. TRAIN FOSTER 3.23
6. SPECIFIC SI 3.50 1.11 8 2.39 21. SAVE I 4 II 3.22
3. CLEARINGHOUSE 3.55 1.23 3 2.27 7. DROPOUT ED 3.22
52. RUNAWAY DETENT 3.68 1.42 0 2.26 25. HOMEBASED 3.21
32. rPM CCUNSLING 3.18 0.94 0 2.24 35. SCHL CNSLERS 3.14
43. TRAIN FOSTER 3.24 1.03 1 2.21 34. SPEC. INST BED 3.'05
35. SCHL CNSLERS 3.43 1.22 0 2.18 31. ADVOCACY 3.04
-4. NA\ ATTENT. 3.39 1.21 2 2.18 38. COMM. BEDS 3.03
\ l . CENrRAi. INTAKE 3.53 1.35 0 2.18 6. SPECIFIC $$ 2.99
.2. rELPERS-SC-OCLS 3.1“ 8.98 2 2.16 46. APD COUNSELORS 2.95
-8. RE'jR" R/A'S 3.24 1.12 1 2.12 36. PAR. SIGHTS ED 2.92
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24. SPEC. INST BED 3.38 1.19 0 2.11 18. OUTREACH 2.90
22. I i  R 3.38 1.83 8 1.97 39. DFYS STAFF 2.88
46. APD COUNSELORS 3.38 1.38 0 1.92 32. FAN COUNSLING 2.86
1. APD STAFF 2.30 1.15 0 1.75 44. NAT. ATTENT. 2.83
4. ASSESSMENT 3.88 1.30 0 1.70 11. LEGAL EMANCE. 2.63
31. ADVOCACY 2.70 1.01 0 1.69 3. CLEARINGHOUSE 2.55
2. i% FOR MNTL HLTH 2.85 1.19 0 1.66 4. ASSESSMENT 2.30
I t . LEGAL EMANCE. 2.47 1.09 1 1.38 1. APD STAFF 2.12
36. PAR. RIGHTS ED 2.58 1.24 0 1.34 2. «  FOR MNTL HLTH 2.00

AFTERCARE 
25. HOMEBASED 4.88 0.81 0 3.19

AFTERCARE 
19. INTR PROTOCOL 3.78

33. SRP LIVING 4.30 8.89 0 3.11 23. IN-SCHOOL SUSP 3.68
£1. SAVE I 4 II 3.87 8.81 1 3.06 15. PAR SUPT GRPS 3.50
27. FOLLCW-UP 3.95 3.93 0 3.02 24. DRUG SERVICES 3.45
IS. INTR PROTOCOL 3.78 0.91 0 2.87 29. INCR COORD 3.44
23. IN-SCHCOL SUSP 3.88 1.87 0 2.81 17. YTH SUPT GRPS 3.39
17. YTH SUPT GRPS 3.55 0.92 0 2.63 30. GRP LIVING 3.35
23. INCR VOC OPP 3.45 0.86 0 2.59 28. INCR VOC OPP 3.23
29. INCR COORD 3.65 1.10 0 2.55 21. SAVE I 4 II 3.22
15. PAR SUPT 3RPS 3.43 8.93 0 2.5 25. HOMEBASED 3.21
24. DRUG SERVICES 3.58 1.09 1 2.49 27. FOLLOW-UP 3.17
41. INDEP LIVING 3.50 1.87 1 2.43 41. INDEP LIVING 3.14
6. SPECIFIC $* 3.58 1,11 0 2.39 31. ADVOCACY 3.04
3. CLEARINGHOUSE 3.55 ..28 3 2.27 6. SPECIFIC $$ 2.99
32. FAM COUNSLING 3.18 0.94 0 2.24 46. APD COUNSELORS 2.95
44. NAT. ATTENT. 3.39 1.21 2 2.18 20. LEGAL STAT OFF 2.87
23. uEGAL STAT OF 3.86 1.86 3 2 37. 18/19 TRANS 2.87
45. APD COUNSELORS 3.38 1.38 0 1.92 32. FAN COUNSLING 2.86
37. 19/19 TRANS 3.88 1.19 1 1.81 44. NAT. ATTENT. 2.83
31. ADVOCACY 2.73 1.81 0 1.69 11. LEGAL EMANCE. 2.63
2. «  FOR MNTL HLTH £.85- 1.19 0 1.66 3. CLEARINGHOUSE 2.56
11. LEGAL EMANCE. 2.47 1.89 1 1.38 2. t t FOR MNTL HLTH 2.00
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3. Recommendations by Target Population by Dimension

#

Recommendat ions Easy to Do Recowrnendat ions Cost
AVERAGE STANDARD N/A AVG-S AVERAGE STANDARD N/A AVG-S

ORE-RUNAWAY DEVIATION PRE-RUNAWAY DEVIATION
5. WORKING GRP 4.50 0.80 0 3.70 5. WORKING GRP 4.55 0.80 0 3.75
22. I i  R 4. IB 0.77 0 3.41 29. INCR COORD 4.15 1.01 0 3.14
45. HOTLINE 4.15 1.15 0 3.00 12. HELPERS-SCHOOLS 3.94 1.02 ?w £.92
47. REPORT CARDS 4.05 1.07 1 2.98 47. REPORT CORDS 3.84 1.96 1 2.78
13. PARENTING ED 3.85 1.14 0 2.71 22. I 4 R 3.45 0.84 0 2.61
9. PUB REL. 3.55 1.97 0 2.48 45. HOTLINE 3.65 1.06 0 2.59
IP L̂PERS-SCh'OOLS 3.56 1.89 2 2.47 13. PARENTING ED 3.35 0.85 0 2.59
23. iN-SCHOOl SUSP 3.55 1.36 0 2.19 9. PUB REL. 3.23 0.81 0 2.42
25. CRISIS INTERV. 3.38 1.21 0 2.17 8. NEEDS ASSESS. 3.32 0.97 1 2.35
31. ADVOCACY 3.30 1.15 0 2.15 59. PRVT INDUSTRY 3.16 8.98 1 2.18
29. INCR COORD 3.50 1.48 0 2.10 £0. LEGAL STAT OFF 3.12 1.08 3 2.84
8. NEEDS ASSESS. 3.25 1.18 0 2.07 31. ADVOCACY 2.85 1.16 0 1.69
24. DRUG SERVICES 3.10 1.22 0 1.88 3. CLEARINGHOUSE 2.70 1.12 0 : . 5 e
3. CLEARINGHOUSE 3.15 1.29 0 1.88 42. $ TO ED PAR. 2.61 1.96 1 1.55
20. LEGAL STAT OFF 3.00 1.24 3 1.76 23. IN-aCHOQL SUSP 2.80 1.38 0 1.42
44. NAT. ATTENT. 2.83 1.25 2 1.58 44. NAT. ATTENT. 2.50 1.10 2 1.49
35. SCHL CNSLERS 2.88 1.31 0 1.57 26. CRISIS INTERV. 2.60 1.22 0 1.38
28. INCR VOC OPP 2.40 0.96 0 1.44 24. DRUG SERVICES 2.25 0.93 0 1.32
25. HOMEBASED 2.43 1.12 0 1.31 28. INCR VOC OPP 2.30 1.13 0 1.17
32. FAN COUNSLING 2.50 1.20 0 1.30 25. HOMEBASED 2.19 1.97 9 1.03
21. SAVE I 4 I I 2.60 1.33 0 1.27 32. FAM COUNSLING 2.05 1.04 0 1.91
50. PRVT INDUSTRY . 2 ''5 1.21 0 1.24 35. SCHL CNSLERS 2.23 1.35 0 3.83
42. t TO ED PAR. 1.97 1. IS 1 8.81 21. SAVE I i II 2.00 1.28 0 3.72

FIRST TINE RUNAWAY FIRST TIME RUNAWAY
22. I 8 R 4.18 8.77 0 '3.41 40. CHANGE CODES 4.42 1.01 1 3.41
19. INTR PROTOCOL 4.15 1.09 0 3.95 19. INTR PROTOCOL 4.30 9.94 ■3 ^ «* rwi wD
43. TRAIN FOSTER 4.00 0.94 1 3.05 29. INCR COORD 4.15 1.01 0 3.14
45. HOTLINE 4.15 1.15 0 3.00 43. TRAIN FOSTER 4.00 9,87 2 3.13
49. REPOST TO DFYS 4.00 1.88 9 2.92 12. HELPERS-SCHOOLS 3.94 1.82 3 £.32
13. PARENTING ED 3.85 1.14 0 2.71 49. REPORT TO DFYS 3.95 1.13 0 £.82
9. ^UB REL. 3.55 1.07 0 2.48 48. REPORT R/A’S 4.O0 1.24 £ £.76
12. HELPERS-SCHOOLS 3.56 1.09 2 2.47 22. I 4 R 3.45 9.34 3 c. 6«
48. REPORT R/A'S 3.74 1.36 1 2.38 45. HOTLINE 1 65 1.06 9 2.59
23. IN-SCHOOL SUSP 3.55 1.36 0 2.19 13. PARENTING ED j. u5 9.85 3 2.59
£6. CRISIS INTERV. 3,38 1.21 0 2.17 9. PUB REL. 3.23 0.81 9 £.42
31. ADVOCACY 3.33 1.15 0 2.15 33. INCR FOSTER CAR J. ;5 1.11 3 2.04

29. INCR COORD 3.50 1.40 0 2.10 4. ASSESSMENT 2.70 0.91 0 1.79
4. ASSESSMENT 3.20 1.11 0 2.99 31. ADVOCACY 2.85 1.16 9 1.69
40. CHANGE CODES 3.42 1.35 1 £.07 3. CLEARINGHOUSE 2.78 1.12 0 1.58
24. DRUG SERVICES 3.10 1.22 0 1.88 23. IN-SCHODL SUSP 2.30 1.38 3 1.42
3. CLEARINGHOUSE 3.15 1.29 0 1.86 44. NAT. ATTENT. 2.50 1.10 £ 1.49
33. INCR FOSTER CAR 2.50 8.93 0 1.67 26. CRISIS INTERV. 2.60 1.22 9 1.33
44. NAT. ATTENT. 2.83 1.25 2 1.53 24. DRUG SERVICES 2.25 0.93 0 _ , w2

35. SCHL CNSLERS 2.88 1.31 0 1.57 28. INCR VOC OPP 2.30 1.13 0 1.17
52. RUNAWAY DETENT 3.00 1.52 0 1.48 52. RUNAWAY DETENT 2.52 1.37 0 1.15
38. COM. BEDS 2.92 1.44 1 1.48 46. APD COUNSELORS 2.16 1.05 [ 1.11
1. APD STAFF 3.00 1.55 0 1.45 10. CENTRAL INTAKE 2.30 1.24 0 '..06
29. INCR VOC OPP £.40 8.96 0 1.44 5. SPECIFIC » 2.99 3.95 0 1.95
25. HOMEBASED £.43 1.12 0 1.31 25. HOMEBASED 2.10 1.97 0 1.03
32. FAN CCUNSLING 2.50 1.20 8 1.39 I. APD STAFF 2.10 1.99 3 1.9!
45. APD COUNSELORS 2.70 1.43 0 1.27 32. FAN COUNSLING 2.05 1.04 9 1.0!
21. SAVE I 4 II 2.68 1.33 0 1.27 27. FOLLOW-UP 2.35 1.12 9 }.?0



18. CENTRAL INTAKE 2.60 1.42 0 1.18 38. COMM. BEDS 2.26 1.38 1 0.86 0
2. H FOR MNTL HLTH 2.18 1.85 0 1.85 35. SCHL CNSLERS 2.23 1.35 0 0.38
6. SPECIFIC « 2.00 1.00 0 1.00 2. «  FOR MNTL HLTH 1.95 1.07 0 8.88
39. DFYS STAFF 2.47 1.57 1 0.98 39. DFYS STAFF 1.74 0.91 1 0.83
27. FOLLCW-UP 2.20 1,52 8 0.68 21. SAVE I i II 2.00 1.28 0 0.72

CHRONIC RUNAWAY 
22. I 3 R 4.18 0.77 0 3.41

CHRONIC RUNAWAY 
40. CHANGE CODES 4.42 1.01 1 3.41

19. INTR PROTOCOL 4.15 1.09 0 3.06 19. INTR PROTOCOL 4.30 0.94 0 3. j6
45. HOTLINE 4.15 1.15 8 3.00 29. INCR COORD 4.15 1.01 0 3.14
49. REPORT TO DFYS 4.00 1.08 0 2.92 17. YTH SUPT GRPS 3.80 0.94 0 2.86
9. PUB REL. 3.55 1.07 0 2.48 49. REPORT TO DFYS 3.95 1.13 0 £.82
17. YTH SUPT GRPS 3.43 1.03 0 2.40 48. REPORT R/A'S 4.00 1.24 2 2.76
40. REPORT R/A'S 3.74 1.35 1 2.38 22. I 4 R 3.45 0.84 0 c. 61 ’
23. IN-SCHOOL SUSP 3.55 1.36 0 2.19 45. HOTLINE 3.65 1.06 0 2.59
31. ADVOCACY 3.30 1.15 0 2.15 9. PUB REL. 3.23 0.81 8 £.4£
29. INCR COORD 3.59 1.40 0 2.10 37. 18/19 TRANS 3.00 0.98 1 £.02
4. ASSESSMENT 3.20 1.11 0 2.09 18. OUTREACH 2.92 1.01 1 1.91
40. CHANGE CODES 3.42 1.35 1 2.07 4. ASSESSMENT 2.70 0.91 0 1.79
11. LEGAL EMANCE. 3.40 1.35 0 2.05 31. ADVOCACY 2.85 1.16 0 1.69
51. SECURE DETENT 3.36 1.43 0 1.93 3. CLEARINGHOUSE 2.70 1.12 0 1.58
24. DRUG SERVICES 3.10 1.22 0 1.88 7. DROPOUT ED 2.63 1.88 0 1.55
3. CLEARINGHOUSE 3.15 1.29 0 1.86 23. IN-SCHOOL SUSP 2.30 1.38 0 1.42
37. 18/19 TRANS 3.05 1.33 1 1.72 44. NAT. ATTENT. 2.50 1.10 2 1.40
7. DROPOUT ED 2.78 ' 1.01 0 1.69 41. INDEP LIVING 2.45 1.12 i1 1.33
44. NAT. ATTENT. 2.83 1.25 2 1.58 24. DRUG SERVICES 2.25 0.93 0 1.32

1.32 W52. RUNAWAY DETENT 3.89 1.52 0 1.48 11. LEGAL EMANCE. 2.65 1.33 0
28. INCR VOC OPP 2.40 0.96 0 1.44 28. INCR VOC OPP 2.30 1.13 0 1.17
18. OUTREACH 2.48 1.17 0 1.31 52. RUNAWAY DETENT 2.52 1.37 0 1.15
25. HOMEBASED ’ 2.43 1.12 0 1.31 10. CENTRAL INTAKE 2.30 1.24 0 1.06
41. INDEP LIVING 2.53 1.22 1 1.31 6. SPECIFIC $$ 2.00 0.95 0 -.85
21. SAVE I 4 II 2.60 1.33 0 1.27- 25. HOMEBASED 2.10 1.07 0 1.03
10. CENTRAL INTAKE 2.50 1.42 0 1.18 27. FOLLOW-UP 2.95 1.12 8 0.93
14. DROPIN CNTR 2.65 1.47 0 1.18 2. H FOR MNTL HLTH 1.95 1.07 8 8.68
34. SPEC. INST BED 2.48 1.33 0 1.07 39. DFYS STAFF 1.74 0.91 tA 0.83
2. «  FOR MNTL HLTH 2.10 •1.05 0 1.05 30. GRP LIVING 2.03 1.21 8 0.8c
6. SPECIFIC Si 2.00 1.00 0 1.90 14. DROPIN CNTR 2.03 1.23 t* 0.89
30. GRP LIVING 2.30 1.38 0 1.00 34. SPEC. INST BED 1.80 1.96 0 •0.74
39. DFYS STAFF 2.47 1.57 1' 0.98 21. SAVE I 1 II 2.00 1.28 0 0.72
27. FOLLOW-UP 2.20 i.52 0 0.68 51. SECURE DETENT 2.70 2.08 0 ?. 62

POST RUNAWAY AND THEIR FAMILIES 
9. PUB REL. 3.55 1.07 0 2.48

POST RUNAWAY AND THEIR FAMILIES 
29. INCR COORD 4.15 1.01 8 3.14

29. INCR COORD 3.50 1.40 0 2.10 9. PUB REL. 3.23 8.81 3 £.42
24. DRUG SERVICES 3.10 1.22 0 1.88 44. NAT. ATTENT. 2.50 1.10 0l_ 1.40
44. NAT. ATTENT. 2.83 1.25 2 1.58 24. DRUG SERVICES 2.25 0.93 0 1 "5it  uv.
20. INCR VOC OPP 2.40 8.96 0 1.44 28. INCR VOC OPP 2.30 1.13 0 1«17
S. SPECIFIC Si 2.90 1.88 0 1.00 6. SPECIFIC $* 2.80 0.95 0 1.05

CASTAWAY 
45. HOTLINE 4.15 1.15 0 3.00

CASTAWAY
40. CHANGE CODES 4.42 1.01 1 3 . 4 1

9. PUB REL. o. 55 1.07 0 2.48 29. INCR COORD 4.15 1.91 0 3 . 1 4  
2.86 “17. YTH SUPT GRPS 3.43 1.03 0 2.40 17. YTH SUPT GRPS 3.89 0.94 0

31. ADVOCACY 3.38 1.15 0 2.15 45. HOTLINE 3.65 1.86 8 2.59
29. INCR COORD 3.50 1.40 0 2.10 9. PUB REL. 3.23 9.81 0 2 .4 2
40. CHANGE CODES 3.42 1.35 1 2.07 37. 18/19 TRANS 3.00 0.50 1i 2.02
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11. LEGAL EMANCE. 3.40 1.35 0 2.05 18. OUTREACH 2.92 1.81 I 1.91
51. SECURE DETENT 3.36 1.43 0 1.93 31. ADVOCACY 2.85 1.16 0 1.69
24. DRUG SERVICES 3.10 1.22 0 1.88 3. CLEARINGHOUSE 2.70 1.12 0 1.58
3. CLEARINGHOUSE 3.15 1.29 0 1.86 7. DROPOUT ED 2.63 1.88 0 1.55
37. 18/19 TRANS 3.05 1.33 1 1.72 44. NAT. ATTENT. 2.58 1.10 2 1.48
7. DROPOUT ED 2.70 1.01 0 1.69 41. INDEP LIVING 2.45 1.12 1 1.33
44. NAT. ATTENT. 2.83 1.25 2 1.58 24. DRUG SERVICES 2.25 8.93 3 1.32
28. INCR VOC OPP 2.48 0.96 0 1.44 11. LEGAL EMANCE. 2.65 1.33 0 1.32
18. OUTREACH 2.48 1.17 0 1.31 28. INCR VOC OPP 2.30 1.13 0 1.17
41. INDEP LIVING 2.53 1.22 1 1.31 10. CENTRAL INTAKE 2.30 1.24 0 1.06
10. CENTRAL INTAKE 2.60 1.42 0 1.18 6. SPECIFIC i t 2.80 0.95 0 1.05
14. DROPIN CNTR 2.65 1.47 0 1.18 30. GRP LIVING 2.03 1.21 0 0.82
34. SPEC. INST BED 2.48 1.33 0 1.87 14. DROPIN CNTR 2.03 1.23 1 0.38
6. SPECIFIC i t 2.00 1.00 0 1.00 34. SPEC. INST BED 1.80 1.86 0 0.74
28. GRP LIVING 2.30 1.30 0 1.00 51. SECURE DETENT 2.70 2.88 0 0.62

PARENTS PARENTS
15. PAR SUPT GRPS 4.15 0.73 0 3.42 19. INTR PROTOCOL 4.30 0.94 0 j'. w6
36. PAR. RIGHTS ED 4.20 0.92 0 3.28 29. INCR COORD 4.15 1.01 0 3.14
19. INTR PROTOCOL 4.15 1.09 0 3.86 36. PAR. RI6HTS ED 3.85 0.93 0 2.32
9. PUB REL. 3.55 1.07 0 2.48 15. PAR SUPT GRPS 3.90 1.16 0 £.74
29. INCR COORD 3.50 1.40 0 2.1 9. PUB Ra. 3.23 0.81 0 2.42
£4. DRUG SERVICES 3.10 1.22 0 1.88 28. LEGAL STAT OFF 3.12 1.88 3 2.04
3. CLEARINGHOUSE 3.15 1.29 0 1.86 3. CLEARINGHOUSE 2.70 1.12 0 1.38
20. LEGAL STAT OF 3.00 1.24 3 1.76 42. $ TO ED PAR. 2.61 1.86 1 1.55
44. NAT. ATTENT. 2.83 1.25 2 1.58 44. NAT. ATTENT. 2.50 1.10 c 1.48
38. CONN. BEDS 2.92 1.44 1 1.48 24. DRUG SERVICES 2.25 3.93 0 1.32
46. APD COUNSELORS 2.70 1.43 0 1.27 46. APD COUNSELORS- 2.16 1.85 1 1.11
13. CENTRAL INTAKE 2.50 1.42 0 1.18 10. CENTRAL INTAKE 2.30 1.24 8 1.85
2. 4$ FOR MNTL HLTH 2.10 1.05 0 1.05 38. COMM. BEDS 2.26 1.33 i 8.53
39. DFYS STAFF 2.47 1.57 1 0.9 2. t t FOR MNTL HLTH 1.95 1.87 0 8.86
42. $ TO ED PAR. 1.97 1.16 1 8.81 39. DFYS 3TAF 1.74 0.9! 1 O. S3

Recommendations Potential Inpact Reconmendations Severity
AVERAGE STANDARD N/A AVG-S AVERAGE STANDARD N/A AVG-3

PRE-RUNAWAY DEVIATION PRE-RUNAWAY DEVIATION
23. IN-SCHOOL SUSP 4.50 0.84 0 3.G6 26. CRISIS INTERV. 4.10 8.85 0 3.23

25. HOMEBASED 4.38 0.75 0 3.63 25. HOMEBASED 4.03 0.81 0 3.22
21. SAVE I 4 I I 4.37 0.76 1 3.61 23. IN-SCHOOL SUSP 3.93 0.99 0 2.34
26. CRISIS INTERV. 4.33 0.74 0 3.59 21. SAVE I i  II 3.50 0.93 1 2.57
3. CLEARINGHOUSE 4.30 1.04 0 3.26 32. FAM COUNSLING 3.15 8.73 0 2. “ 2
28. INCR VOC OPP 4.05 0.88 0 3.17 24. DRUG SERVICES 3.61 1.20 41 £.41
9. PUB REL. 4.15 1.81 0 3.14 45. HOTLINE 3.40 1.04 0 ill u D

24. DRUG SERVICES 3.85 0.98 0 2.87 44. NAT. ATTENT. 3.44 1.16 c £.23
29. INCR COORD 3.90 1.04 0 2.86 28. INCR VOC CPP 3.38 1.10 0 2.28
13. PARENTINS ED 3.70 1.00 0 2.78 3. CLEARINGHOUSE 3.45 1.20 0 2.25
45. HOTLINE 3.30 1.12 0 2.68 29. INCR COORD 3.23 1.83 0 2.17
32. FAM CCUNSLING 3.40 8.74 0 2.66 13. PARENTING ED 3.25 1.10 0 2.15
12. HELPERS-SCHOOLS 3.72 1.10 2 2.62 9. PUB REL. 3.18 1.05 0 2.13
35. SCHL CNSLERS ,78 1.25 0 2.53 35. SCHL CNSLERS 3.13 1.11 3 £.02
20. -EGAL STAT OFF 3.65 1.14 3 2.51 20. LEGAL STAT OFF 3.30 1.05 7a 1.95
44. NAT. ATTENT. 3.51 1.16 2 £.45 12. HELPERS-SCHOOLS 2.83 8.98 2 1.33
22. I i  R ' 38 1.12 0 2.26 22. I i R 2.73 8. 91 0 1.82
5. WORKING GRP 7 T C  

u  ■ J J 1.20 0 2.15 31. ADVOCACY 2.60 0.91 0 1.69
58. PRVT INDUSTRY 3.38 1.24 0 2.14 5. WORKING GRP 2.50 0.96 0 1.54
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47. REPORT CARDS 3 .2 2 1 . 2 2 2 2 . 0 0
3 1 .  ADVOCACY 3 . 1 5 1 . 1 6 0 1 . 9 9
0 . NEEDS A SSESS . 2 . 6 5 1 . 1 0 0 1 . 5 5
42. i  TP ED PAR. 2 . 9 2 1 . 4 2 2 1 . 5 0

F I R S T  T I K E  RUNAWAY
23 .  I N - S C H O O L  SUSP 4 .5 0 0 .8 4 0 3 .6 6
25. HOMEBASED 4 .3 8 0 .7 5 0 3 .6 3
2 1 .  SAVE I  J I I 4 .3 7 0 .7 6 1 3 . 6 1
26 . C R I S I S  IN T E R V . 4 .3 3 0 .7 4 0 3 .5 9
1 0 .  CENTRAL INTAK E 4 .2 5 0 .9 3 0 3 .3 2
3 .  CLE A R IN GH OU S E 4 .3 0 1 .0 4 0 3 .2 6
52 .  RUNAWAY D ETEN T 4 . 1 2 0 . 9 1 0 3 .2 1
28 .  INCR VOC OPP 4 .0 5 0 .8 8 0 3 . 1 7
9 .  PUB R E L . 4 . 1 5 1 . 0 1 0 3 . 1 4
19 .  INTR PROTOCOL 3 . 9 5 0 .8 4 0 3 . 1 1
27 .  FOLLOW-UP 3 .9 5 0 . 9 5 0 3 .0 0
39. DFYS S TA FF 3 . 8 9 0 .9 8 1 2 . 9 1
24. DRUG S E R V IC E S 3 .3 5 0 .9 8 0 2 .8 7
29 .  INCR COORD 3 . 9 0 1 .0 4 0 2 . 8 6
6. S P E C I F I C  « 3 .9 8 1 . 0 9 0 2 . 8 1
49. REPORT TO DFYS 3 .8 0 1 . 0 3 0 2 .7 7
33 .  INC R  FO S T E R  CAR 3 .3 0 1 . 0 3 0 2 .7 7
30 . CQMM. BEDS 3 .8 4 1 . 0 9 1 2 . 7 5
1 3 .  PA RENT ING  ED 3 .7 0 1 . 0 0 0 2 .7 0
45. H O T L IN E 3 .8 0 1 . 1 2 0 2 . 6 8
32 .  FAM C O U N S L IN G 3 .4 0 0 .7 4 0 2 .6 6
2 .  $$ FOR MNTL HLTH 3 .8 0 1 . 1 5 0 2 . 6 5
1 2 .  H E L P E R S -S C H O O LS 3 . 7 2 1 . 1 0 2 2 .6 2
40. CHANGE CO DES 3 .7 9 1 . 2 1 1 ' 2 .5 8
1 .  APD S TA FF 3 .5 0 0 .9 7 0 2 .5 3
35. SCHL  CN S LER S 3 . 7 8 1 . 2 5 0 2 .5 3
4. ASSESSMENT 3 .7 0 1 . 1 8 0 2 . 5 2
44. NAT. A TTENT . 3 . 6 1 1 . 1 6 2 2 .4 5
43. TRA IN  FO S T E R 3 .3 7 0 .9 2 1 2 .4 5
46. APD COUNSELORS • 3 .6 3 1 . 2 7 0 2 .3 6
48. REPORT R/A ’ S 3 .2 6 0 .9 6 1 2 .3 0
2 .  I J R 3 .3 8 1 . 1 2 0 2 .2 6
3 1 .  ADVOCACY 3 . 1 5 1 . 1 6 0 1 . 9 9

CHRONIC RUNAWAY
51. SECURE DETENT 4.52 0.49 0 4.03
23. IN-SCHOOL SUSP 4.50 0.84 0 3.66
25. HOMEBASED 4.38 0.75 0 3.63
£1. SAVE I i  I I 4.37 0.76 1 3.61
30. 3RP LIVING 4.35 0.91 0 3.44
10. CENTRAL INTAKE 4.25 0.93 0 3.32
7. DROPOUT ED 4.20 0.91 0 3.29
3. CLEARINGHOUSE 4.30 1.04 0 3.26
52. RUNAWAY DETENT 4.12 0.91 0 3.21
28. INCR VOC OPP 4.05 0.88 0 3.17
9. PUB REL. 4.15 1.01 0 3.14
19. INTR PROTOCOL 3.95 0.84 0 3.11
27. FOLLCW-UP 3.95 0.95 0 3.00
14. DROPIN CNTR 4.08 1.15 0 2.93
39. DFYS STAFF 3.39 0.98 1 2.91

47. REPORT  CARDS 2 . 5 8 1 . 0 3 2 1 . 5 3
42. * T O  E D  PAR. 2 . 3 6 1 . 0 3 2 1* Uk)
58. PRVT INDUSTRY 2 . 6 3 1 . 3 3 0 1 . 3 0
8 .  N E E D S  ASSESS. 1 . 9 5 0 .8 6 0 1 . 0 9

F I R S T  T I N E  RUNAWAY
•

2 6 .  C R I S I S  INTERV . 4 . 1 3 0 .8 5 0 3 .2 5
25 .  HOMEBASED 4 .0 3 0 . 8 1 0 3 .2 2
2 7 .  FO LLO W -U P 3 . 8 5 8 .9 0 0 2 . 9 5
23 .  IN - S C H O O L  SUSP 3 . 9 3 0 .9 9 0 2 .9 4
39 .  D F Y S  STAFF 3 . 7 9 1 . 0 7 1 2 . 7 2
38. COMM. BEDS 3 .7 4 1 . 0 3 1 2 . 7 1
33 .  IN C R  FO S TE R  CAP 3 . 5 5 0 . 9 1 0 2 .6 4
10 .  C E N T R A L  INTAK E 3 . 5 0 0 .9 2 0 2 . 5 8  •
2 1 .  S AV E  I  « I I 3 .5 0 0 .9 3 1 2 .5 7
52 . RUNAWAY D ETENT 3 .6 4 1 . 1 1 0 £ .5 3
40. CHAN GE CODES 3 . 5 3 1 . 0 9 4I £ .44
32 . FAM C O UN S L IN G 3 . 1 5 0 .7 3 0 2 .4 2
24. D R U G  S E R V IC E S 3 . 6 1 1 . 2 0 41 2 .4 1
45. H O T L I N E 3 .4 0 1 .0 4 0 c .  36
6.  S P E C I F I C  $$ 3 .5 0 1 . 1 6 0 2 .34
49. R E P O R T  TO DFYS 3 .3 9 1 . 0 9 1 2 ,3 0
44. NAT .  A TTENT . 3 .4 4 1 . 1 6 2 2 . 2 8
28. IN C R  VOC OPP 3 .3 8 1 . 1 0 0 2 . 2 8
3.  C L E A R IN G H O U S E 3 .4 5 1 . 2 0 0 2.  £5
19 . IN T R  PROTOCOL 3 . 1 8 0 .9 3 0 £. 25 M
43. T R A I N  FO S TE R 2 .9 4 0 .7 5 2 2 . 1 9  %
29. IN C R  COORD 3 .2 0 1 . 0 3 0 £ . 1 7
13 .  P A R E N T IN G  E D 3 .2 5 1 . 1 0 0 £ . 1 5
9 .  PUB R E L . 3 . 1 8 1 . 0 5 0 c. 13
35 .  S C H L  CNSLERS 3 . 1 3 1 . 1 1 0 2 .0 2
48. REPORT R/A’ S ■ 2 .9 7 1 . 1 1 2 1 . 8 6
12 .  H E L P E R S -S C H O O L S 2 . 8 3 0 .9 8 c 1.85
1 .  APD S TA FF 3 .0 5 1 . 2 1 0 1.84
22 .  I  I  R 2 . 7 3 0 . 9 1 0 1 . 3 2
•46. APD COUNSELORS 3 . 1 0 1 . 3 0 0 1 . 3 0
2.  $$ F O R  MNTL HLTH 3 . 1 0 1 . 3 2 0 1 . 7 3
3 1 .  ADVOCACY 2 . 6 0 0 . 9 1 0 1 . 6 9
4. ASSESSMENT 2 . 7 5 1 . 2 0 0 1 . 5 5

CH R O N IC  RUNAWAY
25. HOMEBASED 4 .0 3 0 . 8 1 0 3. £2
27 .  F O L L O U - U P 3 .8 5 0 .9 0 0 2 . 9 5
23. I N - S C H O O L  SUSP 3 .9 3 0 .9 9 0 2 .9 4
30. GRP L I V I N G 3 .7 8 0 .8 4 0 2.9**
5 1 .  S E C U R E  D ETEN T 3 .9 2 1 . 1 1 0 2 . 3 1
39. D FY S  S T A FF 3 .7 9 1 . 0 7 i 2 . 7 2
14 . D R O P IN  CNTR 3 .9 3 1 . 2 5 0 2.63
18 . OUTREACH 3 .5 0 •0.87 1 £ .6 3
10 .  C E N T R A L  INTAKE 3 .5 0 0 .9 2 0 2.53
7 .  DROP O UT  ED 3 .5 5 0 .9 7 0 £ .3 8
2 1 .  SAVE I  4 I I 3 .5 0 0 .9 3 4

I 2 . 5 7  £
52. RUNAWAY D ETENT 3 .6 4 1 . 1 1 0 C. d u

40. CHANGE CODES 3 .5 3 1 . 0 9 1 £.44
24. DRUG S E R V IC E S 3 . 6 1 1 . 2 0 1 £ .4 1
4 1 .  I N D E P  L I V I N G l i.  l l7 0 .9 8 41 £ .3 9
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24. DRUG SERVICES 3.85 0.93 0 2.87 34. SPEC. INST BED 3.35 0.96 0 c. 39
41. INDEP LIVING 3.84 0.97 1 2.87 45. HOTLINE 3.40 1.04 8 2.36
29. INCR COORD 3.90 2.04 0 2.86 17. YTH SUPT GRPS 3.88 0.73 0 2.35
6. SPECIFIC St 3.90 1.09 0 2.81 6. SPECIFIC $$ 3.50 1.16 0 2.34
49. REPORT TO DFYS 3.80 1.03 0 2.77 49. REPORT TO DFYS 3.39 1.09 1 2.30
18. OUTREACH 3.74 1.02 1 2.72 44. NAT. ATTENT. 3.44 1.16 2 2.29
17. YTH SUPT 6RPS 3.60 0.91 0 2.69 28. INCR VOC OPP 3.38 1.10 0 £.28
45. HOTLINE 3.30 1.12 0 2.63 3. CLEARINGHOUSE 3.45 1.20 0 2.25
2. J$ FOR MNTL HLTH 3.80 1.15 0 2.65 19. INTR PROTOCOL 3.18 0.93 0 2.25
40, CHANGE CODES 3.79 1.21 1 2.53 29. INCR COORD 3.20 1.03 0 2.17
34, SPEC. INST BED 3.50 8.97 0 2.53 9. PUB REL. 3.18 1.05 0 2.13
4. ASSESSMENT 3.70 1.16 0 2.52 37. IB /19 TRANS 3.15 1.85 1 2.11
37. 18/19 TRANS 3.53 1.82 1 2.51 48. REPORT R/A’ S 2.97 1.11 £ 1.86
44. NAT. ATTENT. 3.61 1.16 2 2.45 22. I tt R £.73 8.91 0 1.32
48. REPORT R/A’ S 3.26 0.% 1 2.30 2. t t FOR MNTL HLTH 3.10 1.32 0 1.76
22. I I R 3.38 1.12 0 2.26 31. ADVOCACY 2.60 0.91 0 1.59
31. ADVOCACY 3.15 1.16 0 1.99 4. ASSESSMENT 2.75 1.20 0 1.55
11. LEGAL EMANCE. 2.75 1.28 0 1.47 11. LEGAL EMANCE.- 2.42 0.99 1 1.43

POST RUNAWAY AND THEIR FAMILIES
28. INCR VOC OPP 4.85 0.88 0 3.17
9. PUB REL. 4.15 1.81 0 3.14
24. DRUG SERVICES 3.85 0.98 0 2.87
29. INCR COORD 3.90 1.04 0 2.86
6. SPECIFIC t t 3.90 1.89 0 2.81
44. NAT. ATTENT. 3.61 1.16 2 2.45

CASTAWAY
51. SECURE DETENT 4.52 0. 49 0 4.83
30. GRP LIVING 4.35 0.91 0 3.44
10. CENTRAL INTAKE 4.25 0.93 0 3.32
7. DROPOUT ED 4.20 0.91 0 3.29
3. CLEARINGHOUSE 4.38 1.04 0 3.26
28. INCR VOC OPP 4.05 8.88 0 3.17
9. PUB REL. 4.15 1.01 0 3.14
14. DROPIN CNTR 4.08 1.15 0 2.93
24. DRUG SERVICES 3.85 0.98 0 2.87
41. INDEP LIVING 3.84 0.97 1 2.87
29. INCR COORD 3.S0 1.04 0 2.86
5. SPECIFIC t t 3.93 1.09 0 2.81
18. OUTREACH 3.74 1.02 1 2.72
17. YTH SUPT GRPS 3.60 0.91 0 c.69
45. HOTLINE 3.90 1.12 0 2.58
40. CHANGE CODES 3.79 1.21 1 2.58
34. SPEC. INST BED 3.50 0.97 0 2.53
37. 13/19 TRANS 3.53 1.02 1 2.51
44. NAT. ATTENT. 3.61 1.16 2 2.45
31. ADVOCACY 3.15 1.16 0 1.39
11. LEGAL EMANCE. 2.75 1.28 0 1.47

PARENTS
13. CENTRAL INTAKE 4.25 0.93 0 3.32
3. CLEARINGHOUSE 4.30 1.84 0 3.26
9. PUB REL. 4.15 1.01 0 3.14
19. INTR PROTOCOL 3.95 8.34 8 3.11

POST RUNAWAY AND THEIR FAMILIES 
24. DRUG SERVICES
6. SPECIFIC t t
44. NAT. ATTENT.
23. INCR VOC OPP
29. INCR COORD
9. PUB REL.

CASTAWAY
30. GRP LIVING 
51. SECURE DETENT 
14. DROPIN CNTR 
18. OUTREACH
10. CENTRAL INTAKE
7. DROPOUT ED
40. CHANGE CODES
24. DRUG SERVICES 
34. SPEC. INST BED
41. INDEP LIVING
45. HOTLINE 
17. YTH SUPT GRPS 
6. SPECIFIC $$
44. NAT. ATTENT.
28. INCR VOC OPP 
3. CLEARINGHOUSE
29. INCR COORD 
9. PUB REL.
37. 18/19 TRANS
31. ADVOCACY
11. LEGAL EMANCE.

PARENTS
39. DR'S STAFF 
38. COMM. BEDS 
18. CENTRAL INTAKE 
24. DRUG SERVICES

3 . 6 1 1 . 2 0 t
i 2 . * !

3 .5 0 1 . 1 6 8 £ .3 4
3 .4 4 1 . 1 6 2 2 . 2 3
3 .3 8 1 . 1 0 0 2 . 2 3
3 .2 3 1 . 8 3 8 2 . 1 7
3 . 1 8 1 . 8 5 8 2 . 1 3

3 .7 8 8 .8 4 •0 £ .34
3 .9 2 1 . 1 1 0 2 . 8 1
3 .9 3 1 . 2 5 8 £ .6 8
3 .5 0 8 .8 7 1 2 . 5 3
3 .5 0 0 .9 2 8 2 . 5 6
«)> 55 8 .9 7 8 2 . 5 3
3* 5j 1 . 3 9 1 £ .4 *
3 .6 1 1 . 2 8 t
3 .3 5 0 .9 6 3 £ .3 9
3 .3 7 0 .9 3 1 £ .3 9
3 .4 0 1 . 8 4 0 2 .2 6
3 .0 8 8 .7 3 3 2 .2 5
3 .5 0 1 . 1 6 8 2 .2 4
3 .4 4 1 . 1 6 c 2 . 2 3
3 .3 8 1 . 1 8 0 2 . 2 3
3 .4 5 1 . 2 0 0 ; c. i  i l j
3 .2 0 1 . 0 3 0 * • 7
3 . 1 8 1 . 3 5 8 -« • W
3 . 1 6 1 . 0 5 1 1» 1 .
2 .6 8 0 . 9 1 0 I* 53

2 .4 2 3 .5 9 1 . «• i

3 .7 9 1 . 8 7 11 Ci c

3 .7 4 1 . 8 3 »1 I- ■* •
3 .5 3 0 .9 2 0 5o

3 .6 1 1 . 2 0 t
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39. DFYS STAFF 3.83 8.98 1 2.91 44. NAT. ATTENT. 3.44 1.16 2 2.28
24. DRUG SERVICES 3.85 0.98 0 2.07 3. CLEARINGHOUSE 3.45 1.20 0 2.25
£9. INCR COORD 3.90 1.04 0 2.86 19. INTR PROTOCOL 18 0.93 0 2.25
38. COm. BEDS 3.84 1.39 1 2.75 29. INCR COORD 3.20 1.03 0 2.17
2. $$ FOR MNTL .HLTH 3.80 1.15 0 2.65 15. PAR SUPT GRPS 2.83 0.69 0 2.14
15. PAR SUPT GRPS 3.50 0.85 0 2.65 9. PUB REL. 3.18 1.05 0 2.13
20. LEGAL STAT OF 3.65 1.14 3 2.51 20. LEGAL STAT OF 3.00 1.05 3 1.95
44. NAT. ATTENT, 3.61 1.16 2 2.45 46. APD COUNSELORS 3.10 1.30 0 1.3
46. APD COUNSELORS 3.63 1.27 9 2.35 2. M FOR MNTL HLTH 3.10 1.32 0 1.78
36. PAR. RIGHTS ED 2.90 1.38 0 1.52 42. i  TO ED PAR. 2.36 1.03 2 1.33
42. $ TO ED PAR. 2.92 1.42 2 1.5C 36. PAR. RIGHTS ED 2.45 1.13 0 1.32

Recommendations P rio rity Reconmendat ions Overall Average
AVERAGE STANDARD N/A AVG-S .

PRE-RUNAWAY DEVIATION PRE-RUNAWAY
25. HOMEBASED 4.00 0.81 0 3.19 45. HOTLINE 3.87
21. SAVE I 4 I I 3.87 0.81 1 3.86 23. IN-SCHOOL SUSP 3.68
26. CRISIS INTERV. 4.00 0.% 0 3.04 25. CRISIS INTERV. 3.63
23. IN-SCHOOL SUSP 3.88 1.07 0 2.81 9. PUB REL. 3.47
45. HOTLINE 3.73 1.14 0 2.59 22. I i  R 3.47
28. INCR VOC OPP 3.45 0.86 0 2.59 24. DRUG SERVICES 3.45
29. INCR COORD 3.65 1.18 0 2.55 29. INCR COORD 3.44
9. PUB REL. 3.68 1.06 0 2.54 13. PARENTING ED 3.2b
24. DRUG SERVICES 3.58 1.09 1 2.49 12. HELPERS-SCHOOLS 3.25
3. CLEARINGHOUSE 3,55 1.28 0 2.27 28. INCR VOC OPP 3.23
32. FAN COUNSLING 3.18 0.94 0 2.24 21. SAVE I 1 II 3.22

•44. NAT. ATTENT. 3.39 1.21 2 2.18 25. HOMEBASED 3.21
35. SCHL CNSLERS 3.40 1.22 0 2.18 35. SCHL CNSLERS 3.14
12. HELPERS-SCHOOLS 3.14 0.98 2 2.16 31. ADVOCACY 3.04
£0. LEGAL STAT OF 3.06 1.36 3 2.00 50. PRVT INDUSTRY 2.91
22. I 4 3 3.00 1.03 0 1.97 20. LEGAL STAT OF 2.37
13. PARENTING ED 3.13 1.19 0 1.94 32. FAN COUNSLING 2.86
5. WORKING GRP 3.05 1.16 0 1.89 44. NAT. ATTENT. 2.83
47. REPORT CARDS 2.75 1.04 2 1.7! 47. REPORT CARDS 2.79
31. ADVOCACY 2.70 1.01 0 1.69 8. NEEDS ASSESS. 2.78
50. PRVT INDUSTRY 2.95 1.43 0 1.52 5. WORKING GRP £.75
3. NEEDS ASSESS. 2.13 1.02 0 1.08 42. $ TO ED PAR. 2.61
42. $ TO ED PAR. 2.39 1.34 2 1.05 3. CLEARING,HOUSE 2.55

FIRST TIME RUNAWAY FIRST TIME RUNAWAY
25. CRISIS INTERV. 4.00 8.96 0 3.04 45. HOTLINE 3.87
25. HCMEBASED 4.00 0.81 0 3.19 19. INTR PROTOCOL 3.78
27. FOLLOW-UP 3.95 0.93 0 3.02 49. REPORT TO DFYS 3.70
23. IN-SCHOOL SUSP 3.88 1.07 0 2.81 23. IN-SCHOOL SUSP 3.68
38. CCM. BEDS 3.87 1.20 1 2.67 26. CRISIS INTERV. 3.63
21. SAVE I 4 I I 3.87 0.81 1 3.06 22. I 4 R 3.47
19. INTR PROTOCOL 3.78 3.91 3 2.87 9. PUB REL. 3.47
33. DFYS STAF 3.74 1.28 1 2.46 24. DRUG SERVICES 3.45
49. REPORT TO DFYS 3.73 1.01 0 2.72 29. INCR COORD 3.44
45. HOTLINE 3.73 1.14 0 2.59 40. CHANGE CODES 3.42
52. RUNAWAY DETENT 3.:o 1.42 0 2.26 33. INCR FOSTER CAR 3.41 A
23. INCR COORD 3.65 1.10 0 2.55 52. RUNAWAY DETENT 3.39 •
3. P'jB REL. 3.60 1.36 0 2.54 48. REPORT R/A’S 3.33
33. INCR FOSTER CAR 3.60 1.00 0 2.68 10. CENTRAL INTAKE 3.23
40. CHANGE CODES 3.58 1.18 1 2.40 13. PARENTING ED 3.25
24. DRUG SERVICES 3.58 1.09 1 2.49 12. HELPERS-SCHOOLS 3.25
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3, CLEARINGHOUSE 3.55 1.28 0 2.27 43. TRAIN FOSTER 3.23
10. CENTRAL INTAKE 3.53 1.35 0 2.18 28. INCR VOC OPP 3.23
5. SPECIFIC i t 3.50 1.11 0 2.39 21. SAVE I i II 3.22
38. INCR VOC OP? 3.45 8.86 0 2.59 25. HOMEBASED 3.21
35. SCHL CNSLERS 3.48 1.22 0 2.18 27. FOLLOW-UP 3.17
44. NAT. ATTENT. 3.39 1.21 2 2.18 35. SCHL CNSLERS 3.14
46. APD COUNSELORS 3.30 1.38 0 1.92 31. ADVOCACY 3.04
43. TRAIN FOSTER 3.24 1.03 1 2.21 38. COMM. BEDS 3.83
48. REPORT R/A’ S 3.24 1.12 1 2.12 6. SPECIFIC t t 2.99
32. FAN COUNSLING 3.18 0.94 0 2.24 46. APD COUNSELORS 2.95
12. HELPERS-SCHOOLS 3.14 0.98 2 2.16 39. DFYS STAFF 2.88
13. DARENTING ED 3.13 1.19 0 1.94 32. FAM COUNSLING 2.86
4. ASSESSMENT 3.00 1.30 0 1.70 44. NAT. ATTENT. 2.83
22. I g R 3.00 1.03 8 1.97 3. CLEARINGHOUSE 2.58
1. APD STAFF 2.90 1.15 0 1.75 4. ASSESSMENT 2.30
2. t t FOR MNTL HLTH 2.85 1.19 0 1.66 1. APD STAFF 2.12
31. ADVOCACY 2.70 1.81 0 1.69 2. $$ FOR MNTL HLTH 2.00

CHRONIC RUNAWAY 
14. DROPIN CNTR 4.08 1.05 0 3.03

CHRONIC RUNAWAY 
45. HOTLINE 3.87

30. GRP LIVING 4.08 0.89 0 3.11 19. INTR PROTOCOL 3.78
25. HOMEBASED 4.00 0.81 0 3.19 49. REPORT TO DFYS 3.70
27. FOLLOW-UP 3.95 8.93 0 3.02 23. IN-SCHOOL SUSP 3.68
51. SECURE DETENT 3,92 1.03 0 2.89 51. SECURE DETENT 3.68
23. IN-SCHOOL SUSP 3.88 1.07 0 2.81 9. PUB REL. 3.47
cl. SAVE I 4 II 3.87 0.81 1 3.06 22. I 4 R 3.47
19. INTR PROTOCOL 3.78 0.91 0 2.87 24. DRUG SERVICES 3.45
33. DFYS STAFF 3.74 1.28 1 2.46 29. INCR COORD 3.44
45. HOTLINE 3.73 1.14 0 2.59 40. CHANGE CODES 3.42
49. REPORT TO DFYS 3.73 1.01 0 2.72 17. YTH SUPT GRPS 3.39
52. RUNAWAY DETENT 3.88 1.42 0 2.26 52. RUNAWAY DETENT 3.39
29. INCR COORD 3.55 1.10 0 - 2.55 14. DROPIN CNTR w. u5
9. 5U3 REL. 3.60 1.88 0 2.54 30. GRP LIVING 3.35
24. DRUG SERVICES 3.58 1.09 1 2.49 48. REPORT R/A'S
40. CHANGE CODES 3.58 1.18 1 2.40 10. CENTRAL INTAKE 3.23
17. YTH SUPT GRPS 3155 8.92 0 2.63 28. INCR VOC OPP 3.23
3. CLEARINGHOUSE 3.55 1.28 8 2.27 21. SAVE I 4 II 3.22
10. CENTRAL INTAKE j . 5c 1.35 0 . 2.18 7. DROPOUT ED 3.22
7. DROPOUT ED 3.53 0.94 0 2.59 25. HOMEBASED 3.21
6. SPECIFIC i t 3.50 1.11 0 2.39 27. FOLLOW-UP 3.17
41. INDEP LIVING 3.50 1.07 1 2.43 41. INDEP LIVING 3.14
18. OUTREACH 3.47 8.82 1 2.65 34. SPEC. INST BED w. 05
28. INCR VOC OPP 3.45 0.86 0 2.59 31. ADVOCACY 3.04
44. NAT. ATTENT. 3.39 1.21 2 2.18 6. SPECIFIC t t 2.99
34. SPEC. INST RED 3.30 1.19 0 2.11 18. OUTREACH 2.90
48. REPORT R/A’ S 3.24 1.12 1 2.12 39. DFYS STAFF 2.88
37. 18/19 "SANS 3.08 1.19 I 1.81 37. 18/19 TRANS 2.37
22. I 4 R 3.00 1.83 0 1.97 44. NAT. ATTENT. 2.83
4. ASSESSMENT 3.00 1.30 0 1.70 11. LEGAL EMANCE. 2.83
2. t t -OR MNTL HLTH 2.85 1.19 0 1.86 3. CLEARINGHOUSE 2.56
31. ADVOCACY 2.70 1.01 0 1.59 4. ASSESSMENT 2.30
11. _EGAL EMANCE. 2.47 1.09 1 1.38 2. $$ FOR MNTL HLTH. 2.C0

POST RUNAWAY AND "HEIR 
29. INCR lCORD

FAMILIES
3.65 1.10 0 2.55

POST RUNAWAY AND THEIR 
9. PUB REL.

FAMILIE
3.47

3. PUB REL. 3.60 1.86 0 2.54 24. DRUG SERVICES 3.45
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2 4 .  DRUG S E R V IC E S 3 .5 8 1 .0 9 1 2 . 4 9 29. INCR COORD 3 .4 4
6 .  S P E C I F I C  ss 3 .5 8 1 . 1 1 0 2 . 3 9 28 .  INCR  VOC OPP 3 .2 3
2 8 .  INCR  VOC OPP 3 .4 5 0 .8 6 0 2 . 5 9 6 .  S P E C I F I C  ss 2 . 9 9
4 4 . NAT. ATTENT. 3 .3 9 1 . 2 1 2 2 . 1 8 44. NAT. ATTENT . 2 . 8 3

CASTAWAY CASTAWAY
1 4 .  D ROP IN  CNTR 4 .08 1 . 0 5 0 3 . 0 3 45. H O T L IN E 3 .8 7
2 0 .  GRP L I V I N G 4 .8 8 0 .8 9 8 3 . 1 1 5 1 .  SECURE DETENT 3 . 6 8
5 1 .  S ECUR E  D ETEN T 3 .9 2 1 . 0 3 0 2 . 8 9 9 .  PUB R E L . 3 .4 7
4 5 .  H O T L IN E 3 .7 3 1 . 1 4 0 2 . 5 9 24. DRUG S ER V ICES 3 .4 5
2 9 .  IN C R  COORD 3 .6 5 1 . 1 0 0 2 . 5 5 2 9 .  INCR  COORD 3 .4 4
9 .  PUB R E L . 3 . 6 0 1 . 0 6 0 2 . 5 4 40. CHANGE CODES 3 .4 2
4 0 .  CHANGE CODES 3 .5 8 1 . 1 8 1 2 . 4 8 1 7 .  YTH SUPT GRPS 3 .3 9
2 4 .  DRUG S E R V IC E S 3 .5 8 1 . 8 9 1 2 . 4 9 14 .  D ROP IN  CNTR 3 . 3 5
3 .  C L E A R IN G H O U S E 3 .5 5 1 . 2 8 0 2 . 2 7 30 . GRP L I V I N G 3 .3 5
1 7 .  Y T H  SUPT  SRPS <iw 55 0 .9 2 0 2 . 6 3 10 .  CENTRAL INTAKE 3 .2 8
1 0 .  CENTRAL INTAKE 3 .5 3 1 . 3 5 0 2 . 1 8 2 8 .  IN C R  VOC OPP 3 .2 3
7 .  DROPOUT ED 3 . 5 3 0 .9 4 8 2 . 5 9 7 .  DROPOUT ED 3 .2 2
5 .  S P E C I F I C  SS 3 .5 8 1 . 1 1 0 2 . 3 9 4 1 .  IN D E P  L I V I N G 3 . 1 4
4 1 .  I N D E P  L I V I N G 3 .5 0 1 . 0 7 1 2 . 4 3 34. S P E C .  IN S T  BED 3 . 0 5
1 8 .  OUTREACH 3 .4 7 3.-32 1 2 . 6 5 3 1 .  ADVOCACY 3 .0 4
2 8 .  IN C R  VOC OPP 3 .4 5 0 .8 6 0 2 . 5 9 6 .  S P E C I F I C  SS 2 . 9 9
44. N A T .  ATTENT. 3 .3 9 1 . 2 1 2 2 . 1 8 1 8 .  OUTREACH 2 . 9 3
34. S P E C .  IN S T  BED 3 . 3 0 1 . 1 9 8 2 . 1 1 3 7 .  1 8 / 1 9  TRANS 2 . 8 7
3 7 .  1 8 / 1 9  TRANS 3 .0 0 1 . 1 9 1 1 . 8 1 44. NAT. ATTENT. 2 . 8 3
3 1 .  ADVOCACY 2 . 7 0 1 . 0 1 0 1 . 6 9 1 1 .  L E G A L  EMANCE. 2 . 6 3
1 1 .  L E S A L  EMANCE. 2 .4 7 1 . 0 9 1 1 . 3 8 3 .  CLEARINGHOUSE 2 .5 6

P A R E N T S PARENTS
38 .  COMM. 3EDS 3 .8 7 1 . 2 0 1 2 .6 7 1 9 .  IN T R  PROTOCOL 3 .7 8
19 .  I N T R  PROTOCOL 3 .7 8 0 . 9 1 0 2 . 8 7 1 5 .  PAR SUPT GRPS 3 .5 8
3 9 .  D F Y S  STAFF 3 .7 4 1 . 2 8 1 2 .4 6 9 .  PUB R E L . 3 .4 7
£9. I N C R  COORD 3 .6 3 1 . 1 0 0 2 . 5 5 2 4 .  DRUG S ERV ICES 3 .4 5
9.  P UB  R E L . 3 .6 0 1 . 0 6 0 2 .54 2 9 .  INCR  COORD 3 .4 4
24. D R U G  S E R V IC E S 3 .5 8 1 . 8 9 1 2 .4 9 1 8 .  CENTRAL INTAKE 3 .2 8
3 .  C L E A R IN G H O U S E 3 .5 5 1 . 2 8 0 2 .2 7 3 8 .  COMM. BEDS 3 .8 3
13 .  C E N T R A L  INTAKE 53 1 . 3 5 0 2 . 1 8 4 6 .  APD COUNSELORS 2 . 9 5
15 .  PAR S UP T  GRPS 3 .4 3 0 .9 3 0 2 .5 0 3 6 .  PAR. R IG H T S  E D 2 . 9 2
44. N A T .  ATTENT . 3 .3 9 1 . 2 1 2 2 . 1 8 3 9 .  DFYS STAFF 2 . 8 8
46. A P D  COUNSELORS 3 .3 8 1 . 3 8 0 1 . 9 2 2 0 .  LE GA L  STAT O F 2 . 3 7
20 . L E G A L  STAT O F F 3 .8 6 1 . 0 6 3 2 .0 0 44. NAT. ATTENT. 2 . 8 3
2 .  SS F O R  MNTL HLTH 2 .8 5 1 . 1 9 0 1 .6 6 4 2 .  $ TO ED PAR. 2 . 6 1
36 .  P A R .  R IG H T S  ED 2 . 5 8 1 . 2 4 0 1 .3 4 3 .  CLEA R IN GH OUS E 2 . 5 6
42. $ T O  ED OAR. 2 .3 9 1 . 3 4 2 1 .0 5 2 .  S i FOR MNTL HLTH 2 . 8 0
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Target Population Category by Dimension

Category * Direct Category Growth
AVERAGE STANDARD N/A AVG-S AVERAGE STANDARD N/A

DEVIATION DEVIATION
Post Runaway 3.22 0.82 0 2.40 Chronic 4.69 1.44 0
Parents 3.11 0.78 0 2.33 F irs t Time 4.38 1.27 * 1
Pre-Ruraway 3.38 1.15 1 2.23 Post Runaway 4.01 1.03 1
' i r s t  Time 3.03 0.82 0 2.21 Parents 4.19 1.29 0
Chronic 3.14 1.29 8 1.85 Castaway 3.48 1.25 1
Castaway 2.5 1.1 8 1.40 Pre-Runaway 3.36 1.3 1

AVG-S

3.25
3.11
2.98
2.90
2.23
2.06

Category # Indirect Category Coipounds
AVERAGE STANDARD N/A AVG-S AVERAGE STANDARD N/A AVG-S

DEVIATION DEVIATION
Chronic 3.56 0.8 0 2.76 Chronic 4.39 0.68 1 3.71
Post Runaway 3.39 0.8 0 2.59 Castaway 4.39 0.87 0 3.52
F irs t Tire 3.05 0.59 0 2.37 Post Runaway 4.18 1 0 3.13
Parents 3.86 0.7 0 2.36 Parents 3.56 0.75 0 2.81
Pro-Runaway 4.31 1.75 0 2.26 F irs t Time 3.53 0.75 0 2.73
Castawcy 2.92 0.93 0 1.99 Pre-Runaway 3.57 1.24 0 2.33

Category Severity Category Gut Feeling
AVERAGE STANDARD N/A AVG-S . AVERAGE STANDARD N/A AVG-S

DEVIATION DEVIATION
Chronic 4.53 0.59 0 3.94 Post Runaway 7.34 1.22 0 6.12
Castaway 4.39 3.82 0 3.57 Castaway 7.78 1.66 1 6.12
5ost Runaway 3.45 0.7 0 2.75 Chronic 8.11 2.08 1 6.03
:aren:s 3.55 0.82 8 2.74 Parents 7.23 1.36 0 5.87
F irs t T ire 3.08 3.78 0 ' 2.30 F irs t Time 6.72 0.95 0 5.77
Pre-Runaway 2.53 1.23 8 1.48 Pre-Runaway 5.61 1.84 0 3.77

Category Diaension

Chronic 4.58
Post Runaway 4.47
Castaway 4.21
Parents 4.04
- I r s t Time 3.89
Pre-Runaway 3.52

«
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I. INTRODUCTION

A. Background

The Alaska Department of Health and Social Services, Division of 

Youth and Family Services (DFYS), purchases certain residential 

care and services for children. Such care and services are pur­

chased from providers throughout the state. The Division, re­

quiring additional information on which to base management deci­

sions, contracted with BANERJEE ASSOCIATES to conduct on-site 

program reviews and evaluations of residential services.

BANERJEE ASSOCIATES is an independent firm providing consultation 

to public and voluntary service providers regarding child welfare 

as other social services.

^  The purpose of the project was to gather information in order to

assess the appropriateness and quality of care being provided and 

to gather information on performance to be incorporated into the 

Division's granting process. The Divison's basic concern is to 

ensure that the best possible services result from the resources 

expended for residential care and services, representing, as it 

does, a substantial portion of the Division's budget. A work plan 

was developed to examine selected factors concerning programs 

under contract for the 1985-1986 Fiscal Year for provision of 

ongoing care and services to children under the jurisdiction of 

the Division.

Sections II and III present General findings and. Recommendations

n) based on our review and evaluation of each program, undertaken

1



in May and June 1986 by BANERJEE ASSOCIATES. Section IV contains 

a profile on each provider agency and program reviewed.

B. Methodology

The study was predicated on the premise that the provision of 

quality services to children and their families requires sound 

governance, organization and administration; functional linkages 

to community services: as well as the direct care for service to

individual resident children. The infrastructure of service deli­

very is critical to effective services. We developed a workplan 

to examine selected aspects of the several programs in order to 

help answer the following questions:

• Does the agency have a functioning board which develops 
policy and oversees the operation of its programs?

• Does the agency have the organizational and administrative 
structure, personnel and personnel practices to provide the 
required services?

• Is the agency a part of the "community of agencies" in their 
area so that community resources are used to benefit 
chi 1dren?

• Are the service components in place?

• What is happening to individual children?

Information to answer such questions was intended to provide 

proximate indicators of program "effectiveness" to enable the 

Division to make more informed judgements regarding future sup­

port of residential care. Specific elements and predictors were 

selected during the planning to structure data collection ano 

focus the findings. Information and recommendations growing out 

of the study are intended to supplement the data available to the



Division as a result o-f contract monitoring, licensing and other 

accountability efforts. Division requirements and available data 

were used to design questionnaires and other data collection 

instruments.

The study design and the instruments used were developed by 

BANERJEE ASSOCIATES and approved by DFYS. The design provided -for 

site visits to each facility- as well as a review of documents, 

both on and off site, observations by the review teams, inter­

views with various individuals and groups, and the review of a 

sample of case records. Individual questionnaires were developed 

to guide interviews with the following individuals and groups:

• Board Members

• Community Leaders

• Referring Agencies

• Administrator

• Supervisors/Mid-Managers

• Treatment Specialists, (Social Workers, Therapists, Psycholo­
gists, etc. )

• Chi la Care Workers/Direct Service Workers

o Residents

The above questionnaires were supplemented with matrices for 

recording data concerning by-laws, board minutes, facility obser­

vation, and case record reading. A prototype site visit schedule, 

a checklist for documents to be provided, instructions for se­

lecting case record samples and similiar materials were prepared 

to assist the facility to prepare for the site review.



The study design work, training o-f reviewers and preparation of 

this report have been done by BANERJEE ASSOCIATES personnel. Each 

site review team included a team leader from BANERJEE ASSOCIATES 

and one or more selected Division employees. The- Division staff 

included program specialists, licensing personnel, senior mana­

gers and experienced staff from several local offices. They were 

assigned to teams which would visit facilities in geographic 

areas other than their "home" location to enhance their objectiv­

ity.

Following each site visit, the team prepared a summary of its 

findings to supplement the completed questionnaires and matrices. 

This report has been prepared by BANERJEE ASSOCIATES which is 

solely responsible for its content. It is called to the readers 

attention that individual facilities have not had an opportunity 

to review and comment on the sections pertaining to their pro­

gram. It is in the nature of such studies to emphasize negatives 

in order to focus on needed changes. It should be noted that the 

review teams identified a number of positive features and many 

caring, concerned and knowledgeable persons. We selectively pre­

sent a summary of our observations and the data which were col­

lected. Failure to make reference to any aspect of an agency 

program is not intended to denigrate its importance to the whole.

We are submitting this report to the Division of Family and Youth 

Services for its consideration. We urge that the report be shared 

with those who will be involved in implementing change as well as 

those charged with making policy and management decisions.



II. GENERAL FINDINGS

• With some very specific exceptions, children are generally 
not being harmed, but in many instances they are not being 
helped as much as they require.

• The DFYS objective o-f decentralizing residential care is 
progressing.

• Most o-f the residential care programs are esentiallv being 
operated as they were projected by the various agencies. 
Kenai, Sitka and Ketchikan have made substantive modifica­
tions.

• Most, but by no means all, of the physical facilities are 
adequate, clean and acceptably equiped. The construction of 
new buildings, with the assistance of legislative grants, 
has upgraded some of the facilities significantly. Further 
upgrading and/or moves are in the near term plans of sev­
eral agencies. Many of the buildings are small and do not 
offer sufficient space for indoor programming and the 
conduct of the varied activities which should be undei—  
taken. Adequate space and equipment for planned, therapue- 
tic recreation programming is increasingly critical as 
residents become older and/or are more disturbed. Alaska 
climate and seasonal changes also speaks for sufficient 
therapeutic recreation opportunities.

• Caring, nuturing staff were found in most facilities. Some 
specific exceptions appear to be isolated instances.

• There is a general "feeling" expressed by persons inter­
viewed, both within the ager”ies themselves and in their com­
munities, that the quality of many programs has improved over 
the past few years.

• "Networking" with other organizations is fairly good in 
mosc communities. Technical assistance would help to refine 
and upgrade this aspect. At the same time, quite a few 
agencies project a sense that their program is (and should 
be) "self- contained" rather than a part of the community of 
agencies. The RFP process has inadvertantly heightened the 
compe titiveness and separation among agencies. Resi­
dential care programs which fail to operate in a coord­
inated manner with community services often have youth
in care longer than those that are soundly based and well 
integrated in their community.

* Generally, the boards, both governing as well as the several 
advisory bodies, are fairly active. Many agencies report 
difficulty in recruiting and maintaining continuity in board



membership. The p r i m a r y  a c t i v i t i e s  engaged in by most b oards 
i n v olve fiscal m a t t e r s  and physical facilites. There is 
m i n i m u m  knowl e d g e  and i n v o l v e m e n t  in p r o g r a m  p o l i c y  d e v e l o p­
ment.

Youth S e r v i c e  w o r k e r s  are viewed, by p r o v i d e r s  and by others 
who work with the Division, to be responsive. In addition, 
they are c o n s i d e r e d  to be a d e q u a t e l y  equiped, both by 
t r a i n i n g  and o r g a nizat ional support, i n c l u d i n g  small 
caseloads, to fulfill their r e s ponsibilit ies.

"Progra m funding" which e n s u r e s  a spec i f i c  level of funding 
for the grant period rather than "per diem" funding by 
t h e  D i v is ion is a p o s i t i v e  step t owa rd stabliz ing services. 
O ne year grants, however, d i s c o u r a g e  planni ng for many 
agencies, e s p e c i a l l y  t h o s e  that are p r i n c i p a l l y  d e p e ndent on 
t he state funding.

S o m e  p r o v i d e r s  h ave not f u l l y  accep t e d  the o b l i g a t i o n  to 
work in a c o o p e r a t i v e  r e l a t i o n s h i p  with the r e f e r r i n g  a g e n­
cies  to e n s u r e  full u t i l i z a t i o n  of p r o g r a m  f unded services-

Resources, financial and p r o g r a m m a t i c , are e x t r e m e l y  scarce 
in m a n y  communities. In some comunitie s, even m a x i m u m  n e t­
wor k i n g  does not p r o v i d e  t h e  c o m p o n e n t s  for s i g n i f i c a n t  
t r e a t m e n t  services,

T he d i r e c t o r s  in many a g e n c i e s  lack suffic i e n t  clinical 
and/or residential p r o g r a m m i n g  c r e d e n t i a l s  to d e velop  and 
o v e r s e e  t r e a tment programs. This is a p a r t i c u l a r l y  s e r i­
ous deficit  in many a g e n c i e s  too small to employ a qualified 
clinical or p r o g r a m  di rec t o r  in a d d ition to the a d m i n i s t r a­
tor. In such agencies, the b u r d e n  of a d m i n i s t r a t i o n  as wi LI 
as p r o g r a m  and treat m e n t  l e a d e r s h i p  r e s t s  with the facility 
director. Many a d m i n i s t r a t o r s  also lack e x p e r i e n c e  i i d e­
velo p i n g  and work ing with their boards. Some also lack 
n e t w o r k i n g  know-how.

T r a i n i n g  of staff and board m e m b e r s  is almost u n i v e r s a l l y  
needed to further u p g r a d e  programs.

T h e r e  is far too little a t t e n t i o n  to n a t i v e  c u l t u r e  in p r o­
gramming, staff, and board m e m b e r s h i p  as well as in a c t i v i­
ties, decor, and foods. The cultural awareness, in most 
programs, is isolated to "lip service". There are several 
n o t a b l e  e xceptions, however, w h e r e  signi f i c a n t  a t t e nt ion to 
this issue is appare.it.

Young and immat ure staff, in ma ny agencies, c o n s t i t u t e s  a 
n e g a t i v e  c a p a c i t y  to deal with t r o u b l e d  c hildren based on 
"life experience". Most staff h a v e  minimal t r a i n i n g  (both 
p r e - e m p l o y m e n t  and in-service) and thus must d epend heavilv 
on their e x p e r i e n c e  to g u i d e  their a c tions and practice. 
Staff in many f a c i l i t i e s  lack the skills n e c e s s a r v  to 
a p p r o p r i a t e l v  deal with b e h a v i o r  and to anage crises in



ways which do not escalate unacceptable behavior.

Division requirements -for -fully executed placement agree­
ments are rarely complied with.

Many -facilities demonstrate marginal administrative 
procedures including case recordkeeing and timely personnel 
evaluations.

A signi-ficant number o-f -facilities do not conduct fire 
drills with the frequency and pattern required.

There is considerable evidence that some children are in 
inappropriate placements, i.e.. youngsters who could appro­
priately be served in foster family care (if were it a- 
vailable) are in congregate facilities: children are in "any 
bed", either awaiting the "right bed" or in a shelter bed 
awaiting a longer term bed. Such situations are detrimental 
to the individual children and have a negative effect on 
program quality that impacts all the children in care.

Family Service workers are frequently viewed, by providers 
and community agencies, as not very responsive and unable or 
unwilling to make sound case decisions and to provide qual­
ity services. Failure to provide sufficient and timely 
information about children and their families is also viewed 
as a serious deficit. These problems are seen to be exacei—  
bated by large caseloads, insufficient training and supervi­
sion as well as by the paucity of program resources.

A number of licenses were found to be out of date.

There is some evidence of inadequate nutritional planning.

Many agencies do not make maximum use of Departmen of Agri­
culture surplus foods.

Wide variations in "cost per bed" do not appear supported by 
differences in quality, program type or local costs but more 
by incidental circumstances related to methodology of 
determining costs/grade levels as well as available fiscal 
resources. The reviewers have serious question as to whether 
the funding level of some programs are sufficient to provide 
more than minimum quality. Program weaknesses, space inade­
quacies, and clinical deficits are among the issues which 
negatively impact quality. These factors are as related to 
lack of money as to lack of skill and knowledge.



III. RECDMMENDATIONE

This section presents recommendations -for the consideration o-f 

the Division of Family and Youth Services. The first part pre­

sents our recommendations regarding continued support of each 

program, specifiying contingencies on which continued funding 

should be predicated, where we believe such con tinquencies are 

indicated. The second part offers more detailed recommendations 

and suggestions inten'jd to assist the Division to improve the 

quality of residential care and services for children under its 

jurisdiction.

Facility-specific recommendations and suggestions are presented 

in the individual facility profiles in Section IV. Program 

Profiles.

A. Program Continuation Recommendations

Based on the review of all residential child care facilities and 

programs funded under the relevant DFYS grant program, the fol­

lowing recommendations are offered to guide the granting deci­

sions of the Division and the Department. It should be noted 

that the recommendation, "continue present level". refers to 

capacity and program type and not necessarily to dollar amounts. 

Widely varied unit costs, limited staff skills and numbers, are 

all influenced by fiscal resources available for improvements and 

ref i nements.



It is rvcommandvd that!

A l a s k a  B a o t i s t  F a m i l y  S e r v i c e s  p r o g r a m  b e  c o n t i n u e d  a t  t h e  p r e ­
s e n t  l e v e l .  Emergency  s h e l t e r  c a p a c i t y  s h o u l d  n o t  b e  i n c r e a s e d .  
The p r o g r a m  s h o u l d  f o c u s  on y o u n g e r  a b u s e d / n e g l e c t e d  c h i l d r e n  
r a t h e r  t h a n  a d o l e s c e n t s o  Any e x p a n s i o n  s h o u l d  b e  p r e d i c a t e d  on 
m a j o r  i m p r o v e m e n t s  i n  t r e a t m e n t  o r i e n t a t i o n .  R e d e s i g n  o f  t h e  
p r o g r a m  t o  f o s t e r  f a m i l y  c a r e  s h o u l d  b e  j o i n t l y  c o n s i d e r e d  b e ­
t ween  a g e n c y  and DFYS.

A l a s k a  C h i l d r e n ' s  S e r v i c e  p r o g r a m  b e  c o n t i n u e d  a t  p r e s e n t  l e v e l  
c o n t i n g e n t  on a s t r e n g t h e n i n g  o f  i n t e r n a l  c o o r d i n a t i o n  and p r o ­
gram d e f i n i t i o n .  The ICU p r o g r a m s  s h o u l d  b e  u n i f i e d  and e xp a n d e d  
i n  c a p a c i t y ,  i . e . ,  number  o f  u n i t s .  C o n s i d e r a t i o n  s h o u l d  b e  
g i v e n  t o  d e v e l o p i n g  a d i a g n o s t i c / a s s e s s m e n t  c a p a b i l i t y  t o  s e r v e  
t h e  c ommuni ty  o f  r e s i d e n t i a l  c h i l d  c a r i n g  p r o g r a m s .

A l a s k a  Y out h  A d v o c a t e s  p r o g r a m  b e  i n c r e a s e d  a s  n e e d e d  and a s  
r e s o u r c e s  a r e  a v a i l a b l e .

Kenai  Community C a re  C e n t e r  p r o g r a m  b e  c o n t i n u e d  a t  t h e  p r e s e n t  
l e v e l ,  c o n t i n g e n t  on i n t e r n a l  s t a b i l i z a t i o n ,  b o t h  a d m i n i s t r a ­
t i v e l y  and p r o g r a m m a t i c a l l y .

K o di ak  B a p t i s t  M i s s i o n  p r o g r a m  b e . c o n t i n u e d  a t  t h e  p r e s e n t  l e v e l .

S a l v a t i o n  Armv Bo ot h  M emo ri a l  f e m a l e  p r o g r a m  b e  c o n t i n u e d  a t  t h e  
p r e s e n t  l e v e l  c o n t i n g e n t  on i n c r e a s e d  a t t e n t i o n  t o  " q u a l i t y  t i m e "  
i n t e r v e n t i o n  w i t h  r e s i d e n t s .  The day  t r e a t m e n t  p r o g r a m  b e  c o n ­
t i n u e d  a t  t h e  p r e s e n t  l e v e l  c o n t i n g e n t  on i n d i v i d u a l i z a t i o n  o f  
t h e  i n d i v i d u a l  t r e a t m e n t  p r o g r a m  f o r  e a c h  c l i e n t .  S u b s e q u e n t l y ,  
t h e  day  t r e a t m e n t  be  i n c r e a s e d ,  a s  ne e d  and r e s o u r c e s  a r e  a v a i l ­
a b l e .  The s h e l t e r  b e  m a i n t a i n e d  f o r  a p o p u l a t i o n  o f  a b u s e d /  
n e g l e c t e d  and t r a u m a t i z e d  c h i l d r e n  c o n t i n g e n t  on r e l o c a t i o n  t o  a 
p h y s i c a l  f a c i l i t y  w h i c h  i s  more  s u i t a b l e  and t h e  i m p l e m e n t a t i o n  
o f  s t a f f  t r a i n i n g  i n  a p p r o p r i a t e  s k i l l s  and p ro gr am mi ng  f o r  t h e  
d e s i g n a t e d  p o p u l a t i o n .

B e t h e l  Group Home p r o g r a m  b e  c o n t i n u e d  a t  t h e  p r e s e n t  l e v e l  
c o n t i n g e n t  on c a r e f u l  m o n i t o r i n g  o f  t h e  c o - d i r e c t o r  model  o f  
a d m i n i s t r a t i o n .  C a r e f u l  p l a n n i n g  and m o n i t o r i n g  s h o u l d  ac co mpa ny  
any  m o d i f i c a t i o n  t o  a c o - e d  p r o g r a m .  J o i n t  c o n s i d e r a t i o n ,  w i t h  
t h e  B e t h e l  R e c e i v i n g  Home,  ( w i t h  DFYS a s s i s t a n c e )  s h o u l d  b e  g i v e n  
t o  m e r g e r  and p ro gr am r e s t r u c t u r i n g .  ( S e e  i n d i v i d u a l  p r o f i l e s )

B e t h e l  R e c e i v i n a  Home p r o g r a m  b e  c o n t i n u e d  a t  p r e s e n t  l e v e l ,  
c o n t i n g e n t  on a s s e s s m e n t  o f  t h e  e f f i c a c y  o f  t h e  r e l a t i o n s h i p  w i t h
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