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S K A G W A Y

T h e  C i t y  of S k a g w a y  is l o c a t e d  at the n o r t h e r n  e n d  of L y n n  
Canal. T h e  c u r r e n t  p o p u l a t i o n  is 790. It is 93 m i l e s  n o r t h  of 
J u n e a u ,  45 m i n u t e s  by a i r  a n d  6 1/2 h o u r s  by  ferry. L i k e  a 
g r e a t  m a n y  o t h e r  p l a c e s  in Al a s k a ,  it ha s ha d  its e c o n o m i c  up s 
a n d  d o w n s ,  bu t S k a g w a y ' s  h i s t o r y  a p p e a r s  to h av e p e a k s  an d 
v a l l e y s  w h i c h  are  b o t h  h i g h e r  and  l o w e r  t ha n p e r h a p s  a n y  
oth e r.  S o o n  a f t e r  its b e g i n n i n g ,  an d  at  the h e i g h t  of the 
r u s h  to the K l o n d i k e  g o l d  fields, S k a g w a y  ( c o m b i n e d  w i t h  
n e a r b y  Dyea) was  the l a r g e s t  c i t y  in A l a s k a  (pop. 85 00). Of 
c o u r s e  w h e n  the b o o m  t u r n e d  to bust, the p o p u l a t i o n  d e c l i n e d  
r a p i d l y .  S k a g w a y  m i g h t  h a v e  t u r n e d  i n t o  a g h o s t  t ow n w e r e  in 
n o t f o r  the c o n s t r u c t i o n  of the r a i l r o a d  in 1899. E v e n t u a l l y  
the r a i l r o a d  b e c a m e  the m a i n s t a y  of the e c o n o m y ,  t r a n s p o r t i n g  
or e  f r o m  the Y u k o n  to S k a g w a y  to be l o a d e d  on sh i p s ,  an d 
t o u r i s t s  an d  f r e i g h t  n o r t h  to Lake  B e n n e t t  an d W h i t e h o r s e .  
Bu t  the ir on  m i n e s  c l o s e d  in 1981 f o r c i n g  the r a i l r o a d  ou t  of 
b u s i n e s s  in 1982. T h i s  p u t  the ve r y li f e of S k a g w a y  in j e o p a r d y .  
B u t  the o p e n i n g  of th e K l o n d i k e  H i g h w a y  c o n n e c t i n g  S k a g w a y  
w i t h  W h i t e h o r s e  has g i v e n  the town n e w  v i t a l i t y .

N o w  S k a g w a y  c o n c e n t r a t e s  a l m o s t  e n t i r e l y  on t o u r i s m  a n d  
the f e r r i e s  are  an  i m p o r t a n t  c o m p o n e n t  o f this e c o n o m y .
2 3 0 , 0 0 0  p e o p l e  v i s i t e d  S k a g w a y  la st  y e a r.  S k a g w a y ' s  p o p u­
lat i o n  d o u b l e s  in the S u m m e r  in an e f f o r t  to a c c o m m o d a t e  t h e i r  
v i s i t o r s .

W h i l e  the v a s t  b u l k  of t o u r i s t s  c o m e  b y c r u i s e  sh ip, it is 
the v i s i t o r s  w h o  c om e by f e r r y  w h o  s p e n d  m o n e y  in l oca l r e s t­
aur a n t s ,  h o t e l s ,  s e r v i c e  s t a t i o n s  an d  g r o c e r y  st or es . T h i s
is b e c a u s e  food and l o d g i n g  is i n c l u d e d  in the c r u i s e  s h i p  
p a c k a g e .  Th us, the 3 6 , 0 0 0  v i s i t o r s  w h o  c a m e  by  f e r r y  in 1986  
are  an i m p o r t a n t  c o m p o n e n t  to these S k a g w a y  b u s i n e s s e s .  And,
to an i n c r e a s i n g  d e g r e e ,  this c o m p o n e n t  is no t r e s t r i c t e d  to
the S u m m e r  period.. S k a g w a y  is w o r k i n g  h a r d  at e n c o u r a g i n g  
J u n e a u  r e s i d e n t s  to t r a v e l  n o r t h  for  w i n t e r  brea ks.  S i n c e  
this w i n t e r  is the f i r s t  w i n t e r  tha t the r o a d  to W h i t e h o r s e  
has r e m a i n e d  open, v i s i t o r s  are b e i n g  e n c o u r a g e d  to c o m e  to 
S k a g w a y  for c r o s s - c o u n t r y  s k i i n g  or to g o  to W h i t e h o r s e .  Due to 
the w i n t e r  o p e n i n g  of the road, t h os e b u s i n e s s  r e m a i n i n g  o p e n  
all r e p o r t  i n c r e a s e d  w i n t e r  b u s i n e s s .  Of c o u r s e ,  the f e r r i e s  
p l a y  an i m p o r t a n t  role in m a k i n g  the i n c r e a s e d  w i n t e r  t r a f f i c  
p o s s i b l e .

T h e  o p e n i n g  of the road  a l s o  m e a n s  th a t t o u r i s t s  t r a v­
eling  n o r t h  w i t h  t he ir  c a r  n ow  hav e the o p t i o n  of d i s e m b a r k i n g  
at S k a g w a y .  Thus, S k a g w a y  now joins H a i n e s  as an .entry p o i n t  for 
tr a v e l  to the i n t e r i o r  a n d  C an ada . The 1985  P o r t  T r a f f i c  S u m m a r y  
Dat a i n d i c a t e s  that 2 9 , 5 7 7  p a s s e n g e r s  and 5, 731  v e h i c l e s  e m­
ba r k e d  f r o m  S kag wa y. 3 1 , 5 2 2  p a s s e n g e r s  a nd  6 , 4 0 2  v e h i c l e s  d i s­
e m b a r k e d .  P re s e n t l y ,  ( M a r c h  1987) Ska»._ ay r e c e i v e s  f o u r  m a i n -
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line  f e r r i e s / w e e k ,  and o n e  v i s i t  by the Le Co nte . In the summer, 
s e r v i c e  i n c r e a s e s  to fi ve  m a i n l i n e  f e r r i e s  w h i l e  s e r v i c e  by the 
Le C o n t e  r e m a i n s  a b o u t  the same.

Li k e  o t h e r  S o u t h e a s t  c o m m u n i t i e s ,  S k a g w a y  d e p e n d s  on  the 
f e r r y  s y s t e m  for its b a s i c  t r a n s p o r t a t i o n  needs. T h e  f er ry  
o f f e r s  a l o w - p r i c e d ,  d e p e n d a b l e  m e a n s  of t r a n s p o r t a t i o n  to J u n e a u  
w i t h  its g r e a t e r  s e l e c t i o n  of c o n s u m e r  g o o d s  an d  s e r v i c e s .  
S i n c e  S k a g w a y  is s i t u a t e d  in a n a r r o w  v a l l e y  w i t h  s t e e p  m o u n t­
ain s  on e i t h e r  side, it r e c e i v e s  w i n d s  f r o m  the nor th , e s p e c­
i a l l y  in wi n t e r ,  w h i c h  are severe. T h e  w i n d s  m a k e  f l ig ht s 
i n t o  S k a g w a y  u n c o m f o r t a b l e  an d at t i m e s  i m p o s s i b l e .  Th e  ferry 
o f f e r s  a d e p e n d a b l e  o p t i o n .  M o s t  p e o p l e  s c h e d u l e  c he ir  d e p a r t­
ur e s  a c c o r d i n g  to the f e r r y  s c h e d u l e ,  so th at  e v e n  t h o u g h  they 
m a y  p l a n  to fly, t h e y  w i l l  not  be s t r a n d e d  by a f l i g h t  c a n c e l­
la tio n.

S k a g w a y ' s  h e a l t h  p r o f e s s i o n a l  is a P h y s i c i a n ' s  A s s i s t a n t ,  
w i t h  a d o c t o r  f r o m  H a i n e s  v i s i t i n g  o n c e  e v e r y  two w ee k s .  The 
f e r r y  is an i m p o r t a n t  l i n k  b e t w e e n  H a i n e s  an d  S k a g w a y  for  the 
t r a n s f e r  of m e d i c a l  s u p p l i e s ,  dr ug s, a n d  p e r s o n n e l .  If p e o p l e  
n e e d  m o r e  m e d i c a l  s e r v i c e s  th an  are a v a i l a b l e  in S k a g w a y ,  they 
u s u a l l y  t r a v e l  to J u n e a u ,  a n d  o f t e n  by  ferry.

G i v e n  the r ec e n t  e f f o r t s  by S k a g w a y  b u s i n e s s e s  to a t t r a c t  
w i n t e r  b us in e s s ,  b u o y e d  by the o p e n i n g  of the r o a d  for w i n t e r  
t r a ff ic , p e o p l e  in S k a g w a y  are n a t u r a l l y  d i s h e a r t e n e d  at  the 
p r o s p e c t  of d e c r e a s e d  f e r r y  se r vi ce . For it is the c u r r e n t  level 
of f e r r y  s e r v i c e  w h i c h  l a r g e l y  m a k e s  it p o s s i b l e  for the w i n t e r  
b u s i n e s s  to grow. T h a t  is, the a p p e a l  is b ei ng  m a d e  to J u n e a u  
r e s i d e n t s  for a w i n t e r  f o r a y  to S k a g w a y  a n d  W h i t e h o r s e ,  and 
s u c h  a v i s i t  by ca r n e c e s s a r i l y  i n v o l v e s  use of the fe rri es .
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R E C O M M E N D A T I O N S  A N D  F I N D I N G S

T h e  i n t e n t  of this  s e c t i o n  is to p r o v i d e  a h e l p f u l  
p e r s p e c t i v e  of w a y s  to i mp r o v e  o u r  A l a s k a  M a r i n e  H i g h w a y  
S y s t e m  (AMHS). We i n t e n d  no o f f e ns e.  Indeed, this s e c t i o n ,  
like  e a c h  of the o t h e r s  is to lend a s s i s t a n c e .

F r o m  the b e g i n n i n g ,  the go a l of the A M H S  has b e e n  to 
a l l o w  r e s i d e n t s  of S o u t h e a s t  ac ce s s to the s a m e  t r a n s p o r t a t i o n  
o p p o r t u n i t i e s  as th ose  r e s i d e n t s  of a r e a s  on m a i n t a i n e d  r o a d  
s y s t e m s .  Th e  s e r v i c e  h as  be e n t r e a t e d  f i s c a l l y  as l u m p  s u m  
a p p r o p r i a t i o n s ,  t u r n e d  o v e r  to an a d m i n i s t r a t o r  for d i s b u r s e­
men t,  m u c h  like o t h e r  p a s s t h r o u g h  p r o g r a m s  s u c h  as E d u c a t i o n  
F o u n d a t i o n ,  M u n i c i p a l  A s s i s t a n c e ,  an d R e v e n u e  Sh ar i n g .  But  
t he re is a m a j c c  d i f 1 e v e n c e : s c h o o l  d i s t r i c t s  an d l o c a l
g o v e r n m e n t s  s t a t e w i d e  a r e  no t ab l e to m e e t  t h e ir  o w n  f u n d i n g  
ne eds . F o r  that  m a t t e r ,  n e i t h e r  is the S t a t e ' s  lan d b a s e d  
h i g h w a y  sy st em.  B u t  the  A M H S  on the o t h e r  hand, is e n t i r e l y  
c a p a b l e  of p r o v i d i n g  m o s t  of its o w n  r e v e n u e s .  It has in the 
past, a n d  s t u d i e s  i n d i c a t e  that the s y s t e m  has the p o t e n t i a l ,  
in the s h o r t - t e r m  (w i t h i n  five ye ar s)  to p r o v i d e  f r o m  55 to 
60 p e r  c e n t  of its o p e r a t i n g  co sts  t h r o u g h  s y s t e m  r e c e i p t s .

T h i s  p o t e n t i a l ,  h o w e v e r ,  is d e p e n d e n t  u p o n  the c o n t i n u­
a t i o n  a n d  e x p a n s i o n  of s e r v ic e.  T h e  s y s t e m  g e n e r a t e s  no 
r e v e n u e s  s i t t i n g  o f f - l i n e  at d o c k s i d e ,  and in s o m e  c a s e s  
m a y  c o s t  the s y s t e m  m o r e  than w h e n  o p e r a t i n g  and g e n e r a t i n g  
r e v e n u e s .  T h e  s y s t e m  is a long w a y  f r o m  r e a l i z i n g  iti r e v e n u e  
p o t e n t i a l .  The  s o l u t i o n ,  ho w ev er , d o e s  not lie in a c h a n g e  
of s c h e d u l e  or r e d u c t i o n  of se rv ic e.  It lies in n e c e s s a r y  
c h a n g e s  to the d e l i v e r y  of th ose  s e r v i c e s ,  s p e c i f i c a l l y  d a y -  
t o - d a y  o p e r a t i o n ,  m a n n i n g  r e g u i r e m e n t s , p u b l i c  p e r c e p t i o n ,  
and m a n a g e m e n t .  Th e f o l l o w i n g  are so me  a r e a s  r e v e a l e d  d u r i n g  
this s t u d y  w h e r e  s i g n i f i c a n t  i m p r o v e m e n t s  co uld  be m ad e:

(1) A d v i s o r y  B o a r d

F o r e m o s t  among, o u r  s u g g e s t i o n s  is that the L e g i s l a t u r e  
and G o v e r n o r  f o r m  a s m a l l  a d v i s o r y  b o a r d  to w o r k  w i t h  the 
A M H S  to d e v e l o p  g o a l s  an d i m p l e m e n t  s t r a t e g i e s  o v e r  the n e x t  
t hre e ye a r s .  T h i s  r e c o m m e n d a t i o n  c a n n o t  be o v e r s t a t e d .  T h e  
b o a r d  c o u l d  w e l l  s e r v e  as the i n g r e d i e n t  n e c e s s a r y  to m a k e  the 
A M H S  the p a r a d i g m  of m a r i n e  t r a n s p o r t a t i o n  and  the b a c k b o n e  of 
e c o n o m i c  d e v e l o p m e n t .  T h e  s m a l l  b o a r d  s h o u l d  be c o m p r i s e d  of 
t r a n s p o r t a t i o n  and  m a r k e t i n g  p r o f e s s i o n a l s ,  l e g i s l a t o r s ,  an d  
u s e r s .

(2) V e s s e l  L a y - U p

On e  item that s h o u l d  p l a y  an i m p o r t a n t  role, in the d e c i­
sio ns on fu n d i n g  l e v e l s  ar e v e s s e l  l a y - u p  c o s t s  and the a m o u n t



of time  v e s s e l s  s p e n d  in p o r t  for m a i n t e n a n c e .  He re  is a l i s t­
ing of o v e r h a u l  c o s t s  p e r  w e e k  for e a c h  v e ss el , s h o w n  as a 
p e r c e n t a g e  of its w e e k l y  o p e r a t i n g  co st s:

L as tl y,  the T a k u  h a s  a p e r c e n t a g e  of 50.3%,

If y o u  a c c e p t  the v a l i d i t y  of the 19 84  T a s k  F or ce  R e p o r t  
t h a t  the s y s t e m  c o u l d  be p r o v i d i n g  55 to 60 p e r  cen t of its 
o w n  f u n d i n g  w i t h i n  f i v e  ye ar s,  then  o n l y  on  the M a l a s p i n a  
v/ould it c o s t  s i g n i f i c a n t l y  less to l a y - u p  for m a i n t e n a n c e  
t h a n  to o p e r a t e .  F u r t h e r ,  the time p e r i o d s  for l a y - u p s  for 
m a i n t e n a n c e  s e e m  to be e x c e s s i v e .  T h e y  r a n g e  f r o m  a fi v e 
w e e k  m a i n t e n a n c e  p e r i o d  for the C h i l k a t  to 19 w e e k s  for  the 
C o l u m b i a .  By c o n t r a s t ,  the c r u i s e s h i p  S t a r d a n c e r  lays up 
fo r  8 d a y s  p e r  year. A l l  o t h e r  m a i n t e n a n c e  is d o n e  o n bo at d,  
d u r i n g  o p e r a t i o n .

O u r  r e c o m m e n d a t i o n  is th at  the L e g i s l a t u r e  and  G o v e r n o r  
e s t a b l i s h  a five  y e a r  s e r i e s  of a t t a i n a b l e  r e v e n u e  g o a l s  
as a p e r c e n t a g e  of o p e r a t i n g  cost, a n d  t ha t th ese  g o a l s  be 
e v a l u a t e d  a l o n g  w i t h  a c t u a l  e x p e r i e n c e  p r i o r  to e a c h  f i s c a l  
y e a r  a p p r o p r i a t i o n .  In this m a n n e r ,  the L e g i s l a t u r e  c a n  
e n c o u r a g e  the s y s t e m  to e l i m i n a t e  t h o s e  a r e a s  of a p p a r e n t  
e x c e s s  c os t,  su c h as the  m a i n t e n a n c e  t i m e  on  ves se l s.

(3) I n v e n t o r y  C o n t r o l  and P u r c h a s e  of P r o v i s i o n s

P e r h a p s  the m o s t  c o m m o n  c o m p l a i n t  has b e e n  the w a r e h o u s i n g  of 
s u p p l i e s ,  e s p e c i a l l y  f o o d s t u f f s ,  and the s y s t e m ' s  i n a b i l i t y  to 
t r a c k  t h o s e  p r o v i s i o n s .  We c am e  a c r o s s  a r e p o r t  d a t e d  A u g u s t  
4, 1983 f r o m  G e r a l d  W i l k e r s o n  to m e m b e r s  of the L e g i s l a t i v e  
B u d g e t  an d  A u d i t  C o m m i t t e e  r e g a r d i n g  an  a u d i t  of A M H S  w a r e­
h o u s e s  in S e a t t l e  an d  Ju n e a u .  Th e S t a t e  A c c o u n t i n g  S y s t e m  
(SAS) r e c o r d s  for the i n v e n t o r y  at the S e a t t l e  w a r e h o u s e  
s h o w e d  the S e a t t l e  i n v e n t o r y  at $ 2 3 0 , 6 2 1 . 4 9 ;  w h i l e  the 
w a r e h o u s e  re c o r d s  s h o w e d  i n v e n t o r y  at  $ 8 7 , 1 6 1 . 1 8 ,  a d i f f e r­
en c e  of $ 1 4 3 , 4 6 0 . 3 1 .  A c t i n g  D e p u t y  C o m m i s s i o n e r  E u g e n e  B l a c k  
a t t r i b u t e d  the d i s c r e p a n c y  to i n a d e q u a t e  r e c o n c i l i a t i o n  p r o­
c e d u r e s  b e t w e e n  the A M H S  w a r e h o u s e s  a n d  the S t a t e  A c c o u n t i n g  
S y s t e m .  Ina eed , t h e r e  w e r e  c o n s i s t e n t  d i f e r e n c e s  b e t w e e n  
o t h e r  A M H S  r ec or ds  a n d  the SAS. Th e S e a t t l e  f i n d i n g  s t a n d s  
out, h o w e v e r ,  b e c a u s e  of G o v e r n o r  S h e f f i e l d ' s  A H M S  T a s k  
Force, w h i c h  was c o n d u c t i n g  its i s p e c t i o n s  d u r i n g  the s a m e  
g e n e r a l  time  pe r i o d .  In its o f f i c i a l  r e p o r t  d a t e d  A pr i l ,  
1984, the T a s k  F or ce  h a d the f o l l o w i n g  to sa y  a b o u t  its i n s p e c­
tio n  of the S e a t t l e  w a r e h o u s e :

A u r o r a  - 51 .4%
C h i l k a t  - 82% 
L e C o n t e  - 49.8% 
M a t a n u s k a  - 66.1%

T u s t e m e n a  - 65.5% 
B a r t l e t t  - 90*8% 
C o l u m b i a  - 7 1 .1 % 
M a l a s p i n a  - 42.9%
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T h e  w a r e h o u s e  space, at P i e r  48 c u r r e n t l y  
l e a s e d  by the s y s t e m  is not  b e i n g  u t i l i z e d  
to its f u l l e s t  c a p a c i t y .  In a d d i t i o n ,  the 
m a i n  w a r e h o u s e  is d i s o r g a n i z e d  w i t h  li t t le  
c o n t r o l  in e f f e c t .  B o t h  f r o n t  an d re ar  
d o o r s  to the m a i n  w a r e h o u s e  w e r e  o p e n  w i t h  
v e h i c l e s  e n t e r i n g  u n r e s t r i c t e d .  T h e r e  
a p p e a r s  to be e x c e s s  w a r e h o u s e  c a p a c i t y  
a n d  m i n i m a l  c o n t r o l  of the m a i n  w a r e h o u s e  
area.

In the s a m e  a u d i t  r e p o r t ,  W i l k e r s o n  a l s o  p o i n t s  o u t  a n o t h e r  
s h o r t c o m i n g  tha t we feel  w a r r a n t s  i m m e d i a t e  a t t e n t i o n .  
W i l k e r s o n  st at es :

J u n e a u  w a r e h o u s e  r e c o r d s  do no t p r o v i d e  h i s­
to r i c a l  d e t a i l  of i n v e n t o r y  t r a n s a c t i o n s  w h i c h  
w o u l d  s h o w  a ll  p u r c h a s e s ,  a d j u s t m e n t s ,  and 
i s s u a n c e  of i n v e n t o r y  items. B y  not  h a v i n g  
this d e t a i l ,  the  d i s a p p e a r a n c e  of i n v e n t o r y  
an d s u b s e g u e n t  a d j u s t m e n t  of r e c o r d s  c o ul d 
go u n d e t e c t e d .

B l a c k  r e s p o n d e d  th at  "the  d a t a  p r o c e s s i n g  p r o g r a m  p u r c h a s e d  
f o r  use at the w a r e h o u s e  do es  not h a v e  the c a p a b i l i t y  of k e e p­
ing t r a n s a c t i o n s  by i t e m . "

W e ar e a w a r e  t h a t  t h e  m a n a g e m e n t  is r e v i e w i n g  t hes e c o s t  
s a v i n g  m e a s u r e s .  O u r  r e c o m m e n d a t i o n  o n  this m a t t e r  is t h a t  
the L e g i s l a t u r e  an d  the G o v e r n o r  d i r e c t  the A M H S  to p u s u e  
" s h i p s i d e "  p u r c h a s e  of P r o v i s i o n s .  T h a t  is, s h i f t i n g  to a 
s y s t e m  of li t t l e  or no i n v e n t o r y .  T h e  b e n e f i t s  are s e v e r a l .  
T h e r e  s e e m s  li t t l e  j u s t i f i c a t i o n  for  the a m o u n t  of s p a c e  
c u r r e n t l y  b e in g p a y e d  f o r  in S e a t t l e ,  e s p e c i a l l y  if s u p p l i e s  
w e r e  to be p u r c h a s e d  " s h i p s i d e " .  I n v e n t o r y  c o u l d  be m o r e  
e a s i l y  t r a c k e d  b e c a u s e  e v e r y t h i n g  p u r c h a s e d  w o u l d  a c t u a l l y  
m a k e  it o n t o  the s h i p  r a t h e r  than be w a r e h o u s e d .  It w o u l d  
a l s o  a l l o w  A l a s k a  d o l l a r s  to s t a y  in A l a s k a ,  and h e l p  to 
s u p p o r t  l o c a l  e c o n o m i e s  a l o n g  its r ou te s , p l u s  b u i l d  a s t r o n g e r  
r e l a t i o n s h i p  w i t h  the b u s i n e s s  c o m m u n i t y .  An  a d d i t i o n a l  
e f f o r t  s h o u l d  be m a d e  to e v a l u a t e  the c u r r e n t  p r o c e d u r e s  for 
the p u r c h a s e  of fuel  by  AM HS.  T h i s  p a r t i c u l a r  p u r c h a s i n g  
s t r a t e g y  n e ed s a r e v i e w  b e y o n d  o u r  b u d g e t  and t i m e t a b l e .  
H o w e v e r ,  it is e q u a l l y  i m p o r t a n t  a n d  s e e m s  to be an a r e a  
w h i c h  h a s b e e n  n e g l e c t e d .  It is a c o m p l e x  q u e s t i o n  an d e n t a i l s  
c o s t  c o m p a r i s o n s  of f o o d  p u r c h a s e  a l t e r n a t i v e s  and  w a r e­
house e f f i c i e n c i e s .

(3) O n - S h o r e  S h i p  S e r v i c e s

’he s y s t e m  s e e m s  to h a v e  l i t t l e  or no c o n t r o l  o v e r  d o c k­
ing co s t s ,  and c e r t a i n l y  no c o n s i s t e n c y  in a p p r o a c h .  On e
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c o m m u n i t y  c h a r g e s  the s y s t e m  $600 e v e r y  time the y tie up a 
boat, w h i l e  a n o t h e r  c o m m u n i t y  p r o v i d e s  the s e r v i c e  g r a t i s ,  
in r e c o g n i t i o n  of the i m p o r t a n c e  of  the  f e r r y  to the c o m m u­
nity. W e do not  s u g g e s t  t he re  is no r e a s o n a b l e  e x p l a n a t i o n ,  
we s i m p l y  do not h a v e  one. A  s i m i l a r  problem, e x i s t s  w i t h  
o n - s h o r e  a g e n t s  at the v a r i o u s  p o r t s  of call. S om e  a r e  A M H S  
e m p l o y e e s ,  so m e are  c o n t r a c t  ag en t s.  S o m e  are d e d i c a t e d  to 
t h e i r  w o r k  and  r e p r e s e n t  the f e r r y  s y s t e m  v e r y  well. T h e y  
k e e p  r e g u l a r  o f f i c e  h o u r s ,  sell  t i c k e t s ,  m e e t  sh ip s,  h e l p  
w i t h  t i e - u p s  etc. S o m e  (more l i k e l y  to be c o n t r a c t  a g en ts ) 
ke e p m i n i m a l  s t a f f  and  m i n i m a l  o f f i c e  ho u r s ,  do a p o o r  job 
o n - s h o r e  c o s t s  (such as ti e-u ps ) th at  are  b i l l a b l e  d i r e c t l y  to 
the A MH S,  do no t  p r e s e n t  a g o o d  i m p r e s s i o n  to p a s s e n g e r s ,  an d 
c o l l e c t  a h i g h e r  p e r c e n t a g e  of t i c k e t  s a l e s  than do  t ra v e l  
a g en ts .

O u r  r e c o m m e n d a t i o n  is that the L e g i s l a t u r e  and G o v e r n o r  
d i r e c t  the A M H S  to d e t e r m i n e  the m o s t  c o s t - e f f e c t i v e  m e t h o d  
of h a n d l i n g  o n - s h o r e  s e r v i c e s ,  and  f u r t h e r  d i r e c t  that those 
c o s t s  a n d  m e t h o d s  s h o u l d  be as c o n s i s t e n t  as p o s s i b l e  t h r o u g h­
ou t  the s ys te m.  F u r t h e r ,  that the s y s t e m  s h o u l d  f u n c t i o n  
w i t h i n  a s t r i c t  se t of g u i d e l i n e s  to e n s u r e  a c o n s i s t e n t  l eve l 
of s e r v i c e  at a c o n s i s t e n t  cost.

(5) F e r r y  F r e i g h t

We f o u n d  a t r e m e n d o u s  d e p e n d e n c e  by  s o m e  b u s i n e s s e s  on the 
f e r r y  s y s t e m  for f r e i g h t  se r vi ce , b u t  a l s o  r e c e i v e d  m a n y  c o m­
p l a i n t s  r e g a r d i n g  p r a c t i c e s  on the c a r g o  d e c k  that o f t e n  c a u s e  
i n c o n v e n i e n c e s  to c l i e n t s .  T h e r e  w a s  e x p r e s s e d  to us a f e e l i n g  
t h a t  the A M H S  di d not  c o n s i s t e n t l y  r e c o g n i z e  the i m p o r t a n c e  of 
t h ei r c o m m e r c i a l  c l i e n t s  as a s o u r c e  of r e v e n u e s .  On e e x a m p l e  
g i v e n  is that the s y s t e m  do e s not e n f o r c e  its p r e p a y m e n t  
r e g u i r e m e n t  on v e h i c l e s .  The r e s u l t  is that c o m m e r c i a l  
o p p o r t u n i t i e s  are lo st  w h e n  a p a s s e n g e r  v e h i c l e  c a n c e l s ,  
b e c a u s e  t h er e is no i n c e n t i v e  for the p e r s o n  c a n c e l l i n g  to 
n o t i f y  the AMHS. T h e r e  is then no o p p o r t u n i t y  for the s p a c e  
to be fill ed,  th ou gh  t h e re  m a y  be a c o m m e r c i a l  c a r r i e r  w h o  
w o u l d  d e s i r e  the space.

O u r  r e c o m m e n d a t i o n  is that the L e g i s l a t u r e  and G o v e r n o r  
i n s t r u c t  the A M H S  to c o n s i d e r  m e t h o d s  of m a x i m i z i n g  r e v e n u e s  
f r o m  c o m m e r c i a l  f r e i g h t  u s e r s  t h r o u g h  a d j u s t m e n t s  in s c h e d­
ul i n g  or l a y - u p  s c h e d u l e s  so as to " ca ter " to c o m m e r c i a l  
c l i e n t s  d u r i n g  p e r i o d s  of hi gh  f r e i g h t  vo l u m e ,  such  as those 
n o t e d  in the c o m m u n i t y  s e c t i o n s  of this report.

(6) P r o m o t i o n  an d M a r k e t i n g

Th e A M H S  is the l a r g e s t  p u b l i c  w a t e r  t r a n s p o r t a t i o n  s y s t e m  
in the U n i t e d  S ta te s,  S o u t h e a s t  A l a s k a  is o n e of the n a t i o n ' s  
m a j o r  t o u r i s t  d e s t i n a t i o n s .  In a r e c e n t  sur vey , 58 p e r c e n t
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of a ll  r e s p o n d e n t s  i d e n t i f i e d  the f e r r y  s y s t e m  as t h e i r  
p r e f e r r e d  m e t h o d  of t r a v e l  to A l a s k a .  Ye t u n t i l  ju s t f o u r  
m o n t h s  ago, v e r y  l i t t l e  e f f o r t  wa s m a d e  at p r o m o t i n g  the 
s y s t e m  " o u t s i d e”, a n d  e v e n  less w i t h i n  A l a s k a .  If the A M H S  
is to s u r v i v e  w i t h o u t  d r a m a t i c  r e d u c t i o n s  in s e r v i c e s ,  m a j o r  
s o u r c e s  of r e v e n u e  h a v e  to be i d e n t i f i e d .  T h e r e  is v e r y  
n e a r l y  u n l i m i t e d  p o t e n t i a l  for " s e l l i n g "  the s y st e m,  b u t  
s e v e r a l  c h a n g e s  do n e e d  to o c c u r  to r e a l i z e  its t o u r i s m  
p o t e n t i a l .  We b e l i e v e  th is  can o c c u r  in c o n c e r t  w i t h  p r i v a t e  
e n t e r p r i s e ,  p a r t i c u l a r l y  d u r i n g  the w i n t e r  mont hs.

O u r  r e c o m m e n d a t i o n  is that the L e g i s l a t u r e  a n d  G o v e r n o r  
i n s t r u c t  the A M H S  to a c t i v e l y  p u r s u e  c h a n g e s  w i t h i n  the r e s e r­
v a t i o n  s y s t e m  that w i l l  e x p e d i t e  th at  sy st em.  A r e a s  to be 
c o n s i d e r e d  s h o u l d  i n c l u d e  c o n t r a c t i n g  o u t  the r e s e r v a t i o n  
f u n c t i o n  or  the t r a i n i n g  of the s t a f f  to e x p e r i e n c e d  p r o­
f e s s i o n a l s  w i t h i n  the t r a v e l  in dus try ; t r a n s f e r r i n g  r e s e r v a­
tio ns o n t o  on e of the m a j o r  a i r l i n e s  c o m p u t e r  s y s t e m s  s o t ha t 
no e x t r a  e q u i p m e n t  w o u l d  be n e e d e d  by t r a v e l  a g e n t s  to w r i t e  
t i c k e t s  for the f e r r y  sy s t e m ;  i n c r e a s e  the c o m m i s s i o n s  on 
t i c k e t s  to at le ast m i n i m u m  i n d u s t r y  s t a n d a r d s ;  a c t i v e l y  
r e c r u i t  an d  p u r s u e  p r i v a t e / p u b l i c  p a r t n e r s h i p s  in the m a r­
ke t i n g  of the s ys te m; w o r k  c l o s e l y  w i t h  the S t a t e  D i v i s i o n  of 
T o u r i s m  for p r o m o t i o n a l  p u r p o s e s ;  i n i t i a t e  e f f o r t s  to i m p r o v e  
the i m p r e s s i o n  the s y s t e m  p r e s e n t s  at its S e a t t l e  and  P r i n c e  
R u p e r t  t e r m i n a l s ;  p r o v i d e  t r a i n i n g  to e m p l o y e e s  in p u b l i c  
c o n t a c t  p o s i t i o n s ,  b o t h  o n - s h o r e  and o n - s h i p .  F i n a l l y ,  the 
L e g i s l a t u r e  a n d  G o v e r n o r  s h o u l d  u r g e  the m a n a g e m e n t  and 
e m p l o y e e s  to h e l p  r e a l i z e  its p o t e n t i a l .

(7) O p e r a t i o n s

T h i s  b r i n g s  us to o u r  final " o p e r a t i o n a l "  r e c o m m e n d a t i o n ,  
and  the m o s t  c o m m o n  i s s u e  we f ou nd a m o n g  s y s t e m s  users. We 
r e c o m m e n d  th a t the A M H S  c o n d u c t  a t h o r o u g h ,  c o m p a r a t i v e  r e v i e w  
of all c o n t r a c t  p r o v i s i o n s  w i t h  o r g a n i z a t i o n s  r e p r e s e n t i n g  
e m p l o y e e s  of the s y s t e m .  F u r t he r,  t h a t  s p e c i a l  a t t e n t i o n  
be p a i d  to p r o v i s i o n s  r e l a t i n g  to m a n n i n g  r e q u i r e m e n t s ,  s e n i o r­
ity, t r a i n i n g  p r o g r a m s ,  a s s i g n m e n t  of d u t i e s ,  a nn u a l  leave, 
sick leave, p e n a l t y  an d  o v e r t i m e  c o m p e n s a t i o n ,  s h i p - b a s e d  
v e r s u s  s h o r e - b a s e d  c o m p e n s a t i o n  and  b e n e f i t s ,  c a l l - o u t  p r a c­
tices, an d r e s i d e n c y  r e q u i r e m e n t s .  T h e  v a r i o u s  c o n t r a c t s  
s h o u l d  be c o n s i s t e n t  in the d i f f e r e n t  p r o v i s i o n s .  In a d d i t i o n ,  
a s i m i l a r  r e v i e w  s h o u l d  be c o n d u c t e d  of the cos t of a d m i n i s­
teri n g  the sy s tem , and  a p p r o p r i a t e  r e c o m m e n d a t i o n s  made. Th e  
f i n d i n g s  and r e c o m m e n d a t i o n s  of this c o n t r a c t  r e v i e w  a nd  the 
a d m i n i s t r a t i v e  r e v i e w  s h o u l d  be i m p l e m e n t e d  at the e a r l i e s t  
o p p o r t u n i t y ,  in o r d e r  to h e l p  s t a b i l i z e  the s y s t e m ' s  o p e r­
ati n g  e x p e n s e s  at a l e v e l  tha t w i l l  a s s u r e  c o n t i n u e d  L e g i s­
la t i v e  s u p p o r t .  The l a b o r  fo r ce s of the A M H S  are the e l e m e n t  
p r i m a r i l y  r e s p o n s i b l e  fo r the s u c c e s s e s  of the s y s t e m  ana
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m a i n t a i n i n g  its e f f e c t i v e n e s s  t h r o u g h  r e c e n t  tu rmo il.  T h e y  
m u s t  be full p a r t n e r s  in m e e t i n g  the c u r r e n t  c h a l l e n g e s .

Th e  c o n c l u s i o n s  r e a c h e d  by o u r  r e s e a r c h  le a d us to b e l i e v e  
that m u c h  of the e x p e n s e  in o p e r a t i n g  the A M H S  is n o t  i n h e r e n t  
in the f e r r y  s e r v i c e  i ts e lf . It a p p e a r s  r a t h e r  to be e n t r e n c h e d  
in the d e l i v e r y  of that  s e r v i c e  by the A MH S.  F e r r y  l o a d s  are 
a d e q u a t e  a n d  the s y s t e m  is b e i n g  us ed. F o r t h a t  r e a s o n ,  e v e r y  
e f f o r t  s h o u l d  be m a d e  to a v o i d  a r e d u c t i o n  in a c t u a l  s e r v i c e .
By  th e s a m e  token, it is i m p e r a t i v e  t h a t  e v e r y  e f f o r t  be t a k e n  
to e n c o u r a g e  the s y s t e m  to s t r e a m l i n e  its d e l i v e r y  of s e r v i c e  
in an e f f o r t  to i n c r e a s e  r e v e n u e ,  w i t h o u t  s a c r i f i c i n g  its 
c o m m i t t m e n t  to b a s i c  t r a n s p o r t a t i o n  n e e d s  of a l l  S o u t h e a s t  
r e s i d e n t s .  It w o u l d  be t r u l y  u n f o r t u n a t e  if a n y  r e d u c t i o n  
in f u n d i n g  s h o u l d  r e s u l t  s t r i c t l y  in a c o m m e n s u r a t e  r e d u c t i o n  
in s e r v i c e  w i t h o u t  r e g a r d  to o t h e r  a r e a s  of the sy st em . We 
se e the d e c i s i o n s  m a d e  this  s e s s i o n  as d e c i s i o n s  a f f e c t i n g  
the e n t i r e  f u t u r e  of the AM HS.

We fe e l s t r o n g l y  t h a t  th ere are q u a n t i f i a b l e  w a y s  of  b o t h  
r e d u c i n g  the co st  of o p e r a t i o n ,  an d at the s a m e  time i n c r e a s i n g  
r e v e n u e s .  We ur ge  y o u r  s u p p o r t  of f u n d i n g  l e v e l s  that w i l l  
g u a r a n t e e  the c o n t i n u a t i o n  of the e s s e n t i a l  s e r v i c e  l e v e l  
c u r r e n t l y  b e i n g  p r o v i d e d  b y the AHMS. B y  the same  tok en,  we 
im p l o r e  y o u  to a d o p t  an a g g r e s s i v e  h a n d l i n g  of the s y s t e m ' s  
m a n a g e r i a l  an d  o p e r a t i o n a l  d e f i c i e n c i e s .  On no l ev el of m a n a ­
g e m e n t  t h e o r y  ha ve  we f o u n d  j u s t i f i c a t i o n  fo r a l l o w i n g  a b i l­
lion d o l l a r  i n f r a s t r u c t u r e  to sit i d l e . It w o u l d  be a q u e s t­
io n a b l e  b u s i n e s s  d e c i s i o n  to do so, a n d  a b s o l u t e l y  u n a c c e p t a b l e  
as a m a t t e r  of p u b l i c  p o l i c y .  We u r g e  the l e g i s l a t u r e  a n d 
g o v e r n o r  to fund the A M H S  for  FY 88 at a l e v e l  of 62.6 m i l l i o n ,  
and  to a d o p t  in t en t l a n g u a g e  that s e r v i c e  l e v e l s  be m a i n t a i n e d .  
S i n c e  this is the f i r st  y e a r  of the s e s s i o n ,  we w o u l d  a l s o  
e n c o u r a g e  the g o v e r n o r  a n d  the l e g i s l a t u r e  to se t  s o m e  G e n e r a l  
Fund  net o p e r a t i n g  g o a l s  for the A M H S  for  FY 88. A  r e p o r t  
f r o m  m a n a g e m e n t  on the s t a t u s  of that e f f o r t ,  w i t h  s p e c i f i c  
c i t a t i o n s ,  s h o u l d  be r e q u e s t e d  for d e l i v e r y  to the L e g i s l a t u r e  
by the f i r s t  d a y  of A p r i l ,  1988.

T h a n k  you  for y o u r  c o n s i d e r a t i o n .  We  b e l i e v e  that  a 
s t r o n g  d i r e c t i v e  f r o m  the l e g i s l a t u r e  a n d  G o v e r n o r  to the 
m a n a g e m e n t  of the AM HS,  c o m b i n e d  w i t h  a m a i n t e n a n c e  l e v e l  
a p p r o p r i a t i o n  for FY 88, c a n  a s s i s t  the A M H S  to m a k e  g r e a t  
s t r i d e s  t o w a r d  e n s u r i n g  that  the s y s t e m  w i l l  c o n t i n u e  to 
p r o v i d e  a d e q u a t e  le v el s of s e r v i c e  to the S t a t e  in the f ut ure .
We do no t  p r e t e n d  or s u g g e s t  that all of o u r  r e c o m m e n d a t i o n s  
are a bs o l u t e s . '  T h e r e  is no c l a i m  that  we h a v e  all the a n s w e r s ,  
but we b e l i e v e  in the v i a b i l i t y  and f u t u r e  of the f e r r y  
syste m.



s t r i d e s  t o w a r d  e n s u r i n g  tha t the s y s t e m  w i l l  c o n t i n u e  to 
p r o v i d e  a d e q u a t e  l e v e l s  of s e r v i c e  to the S t a t e  in the f u tu re . 
We do n o t  p r e t e n d  o r s u g g e s t  that al l of o u r  r e c o m m e n d a t i o n s  
are  a b s o l u t e s .  T h e r e  is no c l a i m  that we  h a v e  all the a n s w e r s ,  
b ut we b e l i e v e  in the v i a b i l i t y  an d  f u t u r e  of the f e r r y  
sys t em .

50.



A P P E N D I C E S



<> ; 5 «?*! J '' v •
S* ' ' , '
•>•' • ••••*: - v..- :' ...• •?'••/.: :••;•• .*>. v ■ ••■•. •;■■ ■• ->•

'<<• '
...Xv-i I

..A®

^v. ^ %v v ‘ A
* I

% ■■ \  Vv< .

?l»r
S ITKA

*  A N G O O N
V -Vi > ■'• 'i*iitfiii:•■:"■' \* ' i■&■£<?

y

•• '  •'?.*•::—■>••*A

• . a  ” ■ " . . . *  ; sist ».**«• ? ; t v . V  ? 
• •*■■<■;:'*> sv-'v

: v  • V* . . . .  ^ ,w .. •;> .*: .;•. %

|  ^ S A W  -V ; v '2
• '  ..:V  ’ N '  *■

K A K E  • " W* % U*
; v,
•. f  -'I

V PETERSBURG-^..:

■“ f i  W R A N G E L l ' N .
# •• V .

“1 .

K L A W O C K *
T H O R N E  B A Y *  \

\%\
• HOLLts'''*

HYDEF-

f

C R A IG  

H Y D A B U R G •

' ' f  K E T C H IK A N

•  M E T L A K A T L A
V% /

/

/
TO S E A T T L E P R IN C E  R U P E R T

MAINL INE FERRY  ROUTES



»
» v Y ': ' "• * '

■st** SiS :

•Y A K U T A T

“ ""VjjjafcN 7 a
PELICAN >

't?/ J U N E A U ^

m

TEN A K EE  SPRINGS .

f  i£; \ • v-;:v:/
■ ^  .-s - ^  \  - i m ® *  ■.
' • 7  V : \  V :: : ' t  \ V  -  r  '  I  :'X v/  ■. ; • *> • • .V « V ,.v /jvx ?•:•■..:

— V a n g o o n

• ., / * , ; '7 ^ ' • . $ •>  .  ***§ &&&*: k'-: 7v:';7:=̂ •* •*

.....
S ITKA  ::••

* 7#*'’ ^7.;' \  7:77:
■* /

'----- v  ̂ ' » . *>•>- ./

f :

> ■>•■:•• • . v

vJSr

>zx;

•S

:k  ̂  K A K E : <•.• '

< >  | | -  ;  i f
#*$£ if ; 7 7 
'"'"'X';:£i T7’i--VV ■ v' w • ■•■v>̂;-vv \ •;■: -.vi'

.- \ -V •■• .7-' -V-; ■•:■■■: ?:>.. 4 * \„
•  P E T E R S B U R G - ^ ;  ' , 7 7

'^'Rrv• / ' : 's •/ » V

J t ii?
# U ’ 

%  f

;ila

" V
*

-**» W R A N G ELL . *
» W :: .-7- :: :’

' < '• & -^SSSS^**

J ■ •'•fttf'.yvj/**.' “•*’,Av.':v«.
£

\

:■••..« ■VvrtVi
" . ' \  , v  . •

THORNE BAY ♦  * 7  7  .- \  - ?

IA IG  •  - \ ;

S'l

H Y D E R

KLAWOCK 

CRAIG

.+ ,< >

HYDABURG  •

HOLLIS-' 'A,< -..;a
’ • •a<v ..
. ’.'a - v

■'*? KETCH IKAN

M ETLA KA TLA  I '
/

/

U

FEEDER FERRY ROUTES
P R IN C E  R U P E R T *

m



TABLE 1

F E R R Y  S E R V I C E  F O R  S O U T H E A S T  A L A S K A  
M A R C H  1987

M a i n l i n e  S e c o n d a r y
N o r t h b o u n d  S o u t h b o u n d  N o r t h b o u n d  S o u t h b o u n d

K E T C H I K A N
W R A N G E L L
P E T E R S B U R G
S I T K A
J U N E A U
H A I N E S
S K A G W A Y

M E T L A K A T L A
H O L L I S
KAKE
A N G O O N
T E N A K E E
H O O N A H
P E L I C A N

S t ops S t o p s S t o p s S t o p s

14 13 21 23
14 13 0 1
13 13 6 7
5 5 12 14

14 14 17 18
14 14 5 5
14 14 , 5 5

26 2722 226 1010 12
9 9
9 12
3 3

Note: H y d e r  d o e s  not r e c e i v e  s e r v i c e  d u r i n g  the p e r i o d  
of the w i n t e r  s c h e d u l e .



TABLE 2

A V E R A G E  W E E K L Y  S E R V I C E  F O R  S O U T H E A S T  A L A S K A

M A R C H  1987 

M a i n l i n e  S e c o n d a r y
N o r t h b o u n d S o u t h b o u n d N o r t h b o u n d S o u t h b o u n d

S t o p s S t o p s S t o p s S t o p s

K E T C H I K A N 3.16 2.93 4.74 5.19
W R A N G E L L 3.16 2.93 0 .23
P E T E R S B U R G 2.93 2.93 1.35 1.58
S I T K A 1.13 1.13 2.71 3.16
J U N E A U 3.16 3.16 3.84 4.06
H A I N E S 3.16 3.16 1.13 1.13
S K A G W A Y 3.16 3.16 1.13 1.13

M E T L A K A T L A 5.87 6.09
H O L L I S 4.97 4.97
K A K E 1.35 2.26
A N G O O N 2.26 2.71
T E N A K E E 2.03 2.03
H O O N A H 2.03 2.03
P E L I C A N . 68 .68
Note: H y d e r  do e s  not r e c e i v e  s e r v i c e  d u r i n g  the p e r i o d  

of the W i n t e r  s c h e d u l e .



T ABLE 3

F E R R Y  S E R V I C E  F O R  S O U T H E A S T  A L A S K A  
J U L Y  1987

M a i n l i n e  S e c o n d a r y
N o r t h b o u n d  S o u t h b o u n d  N o r t h b o u n d  S o u t h b o u n d  

S t o p s  S t o p s  S t o p s  S t o p s

K E T C H I K A N  26 27 36 34
W R A N G E L L  26 29 0 0
P E T E R S B U R G  27 29 ' 4 4
S I T K A  11 9 8 8
J U N E A U  28 26 14 14
H A I N E S  26 25 10 10
S K A G W A Y  26 26 10 10

M E T L A K A T L A  26 25
HO L L I S  30 30
K A K E  4 4
A N G O O N  8 9
T E N A K E E  8 5
H O O N A H  14 io
P E L I C A N  2 2
H Y D E R  5 5



TABLE 4

A V E R A G E  W E E K L Y  S E R V I C E  F O R  S O U T H E A S T  A L A S K A

J U L Y  1987

M a i n l i n e  S e c o n d a r y
N o r t h b o u n d S o u t h b o u n d N o r t h b o u n d Southboi

S t o p s S t o p s S t o p s S t o p s

K E T C H I K A N 5.87 6.09 8.13 7.67
W R A N G E L L 5.87 6.54 0 0
P E T E R S B U R G 6.09 . 6.54 .90 .90
S I T K A 2.48 2.03 1.81 1.81
J U N E A U 6.32 5.87 3.16 3.16
H A I N E S 5 . 8 7 5.64 2.26 2.26
S K A G W A Y 5.87 5.87 2.26 2.26

M E T L A K A T L A 5.87 5.64
H O L L I S 6.77 6.77
K A K E .90 .90
A N G O O N 1.81 2.03
T E N A K E E 1.81 1.13
H O O N A H 3.16 2.26
P E L I C A N .45 .45
H Y D E R 1.13 1.13



T ABLE 5

A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  P E R S O N N E L  B Y  C O M M U N I T Y  
(Also s h o w i n g  o n b o a r d  p e r s o n n e l  by u n i o n  m e m b e r s h i p ) *

IBU
O N B O A R D

M M & P M E B A S H O R E S I D E T O T A L

J U N E A U 158 9 8 101 276
K E T C H I K A N 245 19 19 11 294
H A I N E S 17 1 2 7 27
S K A G W A Y 3 1 1 5 10
P E T E R S B U R G 7 1 1 2 • 11
W R A N G E L L 2 0 0 2 4
S I T K A 5 0 0 2 7
CRAIG' 4 0 0 0 4
H O L L I S 0 0 0 2 2
H Y D A B U R G 1 0 0 0 1
T H O R N E  BAY 1 0 0 0 1
H O O N A H 0 0 0 1 1
A N G O O N 1 0 0 0 1
H Y D E R 1 0 0 0 1
A K  NOT SE 71 10 8 15 104
N O N - R E S I D E N T S 39 27 52 16 134

555 68 91 165 878

Note: F i g u r e s  i n c l u d e  s e a s o n a l  and p a r t - t i m e  e m p l o y e e s

* IBU = I n l a n d  B o a t m e n  U n i o n
M M & P  = M a r i n e  M a t e s  & P i l o t s
M E B A  = M a r i n e  E n g i n e e r  B e n e f i c i a l  A s s o c i a t i o n



TABLE 6

PORT TRAFFIC SUMMARY FOR SOUTHEAST ANNUAL 1 9 8 5
PASSENGERS EMBARKING

MON SEA KTN WRG PSG JNU HNS SGY

JAN 1006 2 8 5 9 4 10 7 1 5 1 9 7 7 1 3 4 1 3 9 6
FEB 973 2 2 2 5 330 786 2 2 5 6 1 2 5 3 3 9 7
MAR 153 2 3 1 6 2 345 751 3 4 8 3 1 5 5 0 5 4 6
APR 156 7 2 6 5 8 367 8 0 4 3 7 5 8 181 1 9 1 2
MAY 2 1 0 8 383 4 450 1 2 1 9 5 2 0 1 2 8 6 2 2 1 4 6
JUN 2 6 2 3 6 3 8 5 910 2 0 4 0 71/08 5 2 9 3 4 5 6 5
JUL 2 0 9 7 757 6 1210 2 6 2 7 1 1 0 6 0 9 0 4 9 8 1 3 7
AUG 233 1 8 0 6 8 139 5 2 5 7 7 1 1 0 1 1 9 9 4 9 6 8 9 9
SEP 1 26 7 4 9 5 2 706 163 4 4 8 2 8 4 3 7 9 3 2 7 3
OCT 1 13 5 3317 476 8 7 9 3 4 7 4 2 5 2 8 1 4 7 7
NOV 876 2 8 0 4 437 730 2 8 1 6 1 6 4 7 4 1 8
DEC 8 56 3 410 534 8 8 8 3 2 6 7 1 8 7 2 3 9 1

TOT 1 8 3 7 1 5 1 2 5 0 7 5 7 0 1 5 6 5 0 6 0 6 3 9 4 3 5 3 4 2 9 5 5 7

S I T  YPR PEL HOL KAE ANG TKE HNH MJF MET
7 6 8

1 1 6 7
1 0 7 9
105 1
1 4 6 3
2 4 6 0
3 2 4 7
2 9 0 4
1 4 2 5
1 1 0 9
7 2 8
9 8 0

6 7 3
5 3 0

1 0 5 2
1 4 5 9
2 2 6 0
6 1 5 0
7 9 7 7
5 7 6 1
1 6 7 4
8 6 4
6 4 5
5 2 2

25
29
59

70
166

22
36
47

7 2 7
7 4 6

1 1 7 2
6 3  1 0 9 8
70 1 2 1 4

1 7 7 5
1 7 3 1

7 9  2 3 5 5
1 5 9  1 6 1 4

9 0 4
1 1 3 4
1 4 1 1

210
4 6 4
220
2 0 8
3 5 2
4 0 8
337
3 50
2 3 8
2 0 8
2 2 3
2 7 2

366
4 97
336
2 8 8
4 8 8
4 9 7
3 26
4 8 6
3 06
2 57
4 5 3
5 34

8486
1 05
120
109
130
167
202

66
99

157
1 5 9

2 9 2
3 82
318
3 19  
4 21  
5 61  
5 2 2  
576  
3 43  
4 8 2  
6 78  
6 9 0

0000
240
2 400

0
0
0
00

740
4 0 2
6360
4 7 5  
697  
486  
5 38  
394  
527  
4 04 
6 75

8 2 5  1 5 8 8 1  3 4 9 0  4 8 3 4  1 4 8 4  5 5 ” 4 4 8 0  5 9 7 4

TOT
1 2 5 8 9
1 2 5 2 3
1 6 3 4 6
1 6 4 8 3
2 4 9 1 2
4 2 3 1 2
5 6 7 1 5
5 5 4 8 1
2 7 2 5 8
1 7 7 5 8
1 4 1 8 6
1 6 5 0 8

3 1 3 0 7 1

VEHICLES EMBARKING
MOH SEA KTH URG PSG JNU
JAN 384 6 4 5 90 138 5 0 9
FEB 490 595 80 128 5 08
MAR 638 916 100 174 7 6 8
APR 549 747 103 193 7 9 3
MAY 591 10 9 0 143 306 1 2 8 3
JUN 566 1 6 3 2 284 510 1 7 6 3
JUL 4 3 8 199 1 297 678 2 3 4 1
AUG 519 212 1 278 582 2 2 5 9
SEP 338 14 4 9 156 352 1 3 3 3
OCT 436 1 1 1 7 142 251 966
NOV 457 750 122 190 731
DEC 368 768 99 148 7 2 3
TOT 5 7 7 4 1 3 8 2 1 1894 3 6 5 0 1 3 9 7 7

SGY S I T  YPR PEL HOL KAE ANG TKE HNH MJF MET

4 2 3
36 3
4 4 7
5 90
886

1 5 4 8
2 6 7 8
2 7 8 6
1516
1 0 2 8

599
560

1 0 3101120
1 4 5
4 1 9
8 8 1

1 4 5 7
1 2 1 6
6 9 1
3 7 0
1 1 6
112

1 3 0
1 31  
212 
1 9 9  
2 6 6  
5 0 6  
6 3 9  
5 5 1  
3 2 1  
2 3 0  
1 7 9  
1 7 2

3 0 2
2 7 0
5 4 7
6 6 2
8 9 8

1 6 8 1
1 9 1 3
1 4 2 3
5 7 1
3 8 9
3 0 7
2 3 1

2
6
6

10
5
4 

15
5 

10
2
4
5

1 7 5
1 9 8
3 4 2
3 40
3 7 0
5 2 9
5 3 0  
6 9 2  
5 5 2  
3 4 7  
3 8 6  
2 7 8

44
68
43
8 3
63
86
80
76
62
79
8 2
54

38
40 
42  
33 
36
35 
26
46
36
41
47 
38

33
4168
60

106
97

105101
83

134
127

96

5 7 3 1  3 5 3 6  9 1 9 4  7 4  4 7 3 9  8 2 0  4 5 8 5 1 0 5 1

1 53  
1 1 5  
1 950
131
1 63
148
146
154 
176
93

1 58
1 6 3 2

TOT
3 1 6 9
3 1 3 4
4 6 1 8
4 5 0 7
6 5 9 3

1 0 2 8 5
1 3 3 3 6
1 2 8 0 1
7 6 2 4
5 7 0 8
4 1 9 1
38 1 4

7 9 7 6 0



PASSENGERS DISEMBARKING

MON SEA KTN URG PSG JNU HNS SGY S I T YPR

JAN 5 9 8 3 1 7 9 4 56 7 84 2 4 7 2 1 1 3 4 365 7 4 1 4 0 5
FEB 587 2 1 6 6 334 8 7 4 2 9 1 9 1 2 8 2 4 40 9 5 8 3 9 9
MAR 741 3 1 8 4 350 961 3 0 9 1 2 1 2 8 5 4 3 1 1 5 8 567
APR 1 1 4 7 2 5 8 5 4 4 2 791 3 6 7 7 2 4 3 5 1 0 3 4 1 0 6 4 84  9
MAY 8 1 6 3 9 8 5 5 36 127 4 5 0 6 2 3 7 4 8 2 7 0 6 1 6 4 1 1 5 6 6
JUN 1 3 0 0 6 5 9 4 1 0 5 6 2 2 0 0 7 8 6 3 6 4 0 5 5 3 6 2 2 3 8 5 4 7 3 0
JUL 2 1 7 5 7 6 7 8 1 2 7 6 2 7 2 4 1 1 3 1 8 7 9 4 5 8 6 1 1 3 2 8 4 7 6 0 5
AUG 2 0 0 4 7 9 5 2 1 3 6 2 2 4 2 5 1 0 4 3 7 8 0 5 8 7 6 3 2 3 0 1 9 8 0 2 9
SEP 2 2 6 4 4 3 8 3 7 8 9 1 3 3 3 4 9 3 2 2 6 6 2 2 7 6 4 1 4 1 0 3 7 5 5
OCT 1 4 9 5 3 1 5 6 4 4 3 8 2 6 3 3 9 3 2 0 2 1 1224 1 0 8 7 1 5 6 7
NOV 927 2 7 8 7 4 5 9 7 5 9 2 7 6 1 1 6 3 0 46.'; 8 0 6 8 2 7
DEC 1 4 3 1 3 2 6 4 5 4 1 7 6 9 3 1 6 0 1 4 1 9 379 910 8 7 4

TOT 1 5 4 8 5 5 0 9 1 3 8 0 4 4 1 5 7 2 0 6 1 0 8 5 4 0 8 6 7 3157. 2 1 8 4 6 3 3 1 1 7 3

VEHICLES DISEMBARKING
MON SEA KTN URG PSG JNU HNS SGY S I T YPR
JAN 2 2 6 65 1 1 0 3 1 3 2 6 2 / 3 9 5 91 1 81 2 0 9
FEB 2 1 2 6 2 9 93 1 6 2 5 9 3 4 3 2 100 184 183
MAR 2 1 5 957 1 2 5 2 3 5 7 6 5 7 5 2 1 25 2 4 9 2 7 0
APR 2 9 6 7 8 2 1 3 0 1 90 8 5 1 8 8 0 1 83 2 2 8 3 30
MAY 177 1 1 1 9 1 8 3 3 06 1 2 1 6 1 3 3 1 5 2 2 3 61 5 01
JUN 2 6 8 1 7 5 0 3 01 5 3 7 1 8 4 2 1 9 0 2 1 0 1 1 5 1 9 1 2 2 0
JUL 4 6 8 2 0 7 6 3 2 9 6 8 8 2 3 6 1 2 1 0 8 1 6 6 6 6 7 9 1 9 6 2
AUG 371 2 0 8 0 2 8 9 5 5 8 2 1 0 1 2 0 5 5 1 5 4 8 5 9 0 2 1 1 0
SEP 5 2 9 1 3 2 1 1 84 3 1 0 1 2 9 2 8 6 2 6 2 0 3 2 7 1 3 5 7
OCT 531 1 0 0 9 1 36 2 4 3 1 0 3 0 7 07 2 84 2 5 5 738
NOV 361 8 1 5 1 27 1 9 3 7 3 9 -  5 7 9 1 30 2 3 9 3 79
DEC 4 3 9 7 7 6 1 0 5 1 6 3 6 5 7 4 21 1 2 2 1 90 356

TOT 4 0 9 3 1 3 9 6 5 2 1 0 5 3 7 1 7 1 4 0 7 4 1 2 4 2 4 6 4 0 2 4 0 0 2 9 6 1 5

PEL HOL KAE ANG TKE
24 8 1 8 2 8 2 2 9 3 87
55 911 3 3 3 390 77
71 1 4 4 5 3 4 5 5 8 2 1 0 8
84 1 2 6 7 1 9 5 3 5 5 1 3 0
94 136 4 3 3 0 4 7 6 1 9 6
98 180 4 4 1 7 5 4 0 1 1 7

187 2 0 2 5 320 3 67 1 35
96 2 3 1 7 3 8 2 5 1 6 171

1 27 1 5 4 0 2 41 3 1 1 7
56 8 9 8 1 3 9 3 6 2 101'
24 996 154 3 8 4 1 7 5
27 1 206 2 8 3 6 3 6 1 8 3

9 4 3 1 6 5 9 1 3 4 2 1 5 2 1 2 1 5 5 4

PEL HOL KAE ANG TKE
2 258 58 36 0
5 2 89 50 29 0

10 480 92 60 0
10 4 45 62 33 0
4 471 79 37 0
7 5 18 88 40 0

17 621 80 - 28 0
6 688 97 45 0

11 465 61 33 1
0 353 63 45 1
5 303 56 41 5
2 2 2 5 52 38 0

79 5 1 1 6 8 3 8 4 6 5 7

MJF MET TOT
0 6 82 1 2 5 8 9
0 384 1 2 5 2 3
0 5 8 2 1 6 3 4 6
0 0 1 6 4 8 3

2 4 0 360 2 4 9 1 2
2 4 0 6 2 4  . 4 2 3 1 2

0 4 84 5 6 7 1 5
0 5 64 5 5 4 8 1
0 334 2 7 2 5 8
0 526 1 7 7 5 8
0 393 1 4 1 8 6
0 7 1 8 1 6 5 0 8

4 8 0 5 6 5 1 3 1 3 0 7 1

MJF MET TOT
0 160 3 1 6 9
0 126 3 1 3 4
0 131 4 6 1 8
0 0 4 5 0 7
0 1 4 9 6 5 9 3
0 1 6 3 1 0 2 8 5
0 150 1 3 3 3 6
0 1 61 1 2 8 0 1
0 1 4 5 7 6 2 4
0 190 5 7 0 8
0 1 1 8 4 1 9 1
0 1 6 3 3 8 1 4
0 1 7 0 6 7 9 7 8 0

HNH
2 6 9
414
4 9 0
4 2 8
5 1 8
5 7 7
581
5 1 7
3 3 9
4 6 4
6 4 2
7 0 8

5 9 4 7

HNH
40
47102
8 7

1 3 7
1 1 9
1 0 3
102
106
1 23
101
1 0 5

1 1 7 2



PASSLNGLRS DI 5LMDARKIMG

MOH SEA KTM URG PSG
JAM 598 3 1 7 9 4 5 6 784
FED 5 8 7 2 1 6 6 3 34 8 74
MAR 741 31 8 4 350 961
APR 1 1 4 7 2 5 8 5 4 4 2 791
MAY 8 1 6 3 9 8 5 536 127 4
JUM 1 30 0 6 5 9 4 1 0 5 6 2 2 0 0
JUL 21 75 76 78 1 2 7 6 2 7 24
AUG 2 0 0 4 7 9 5 2 1 3 6 2 2 4 2 5
SEP 2 2 6 4 4 3 8 3 7 8 9 1 3 3 3
OCT 1 49 5 3 1 5 6 4 4 3 8 2 6
MOV 927 2 7 8 7 4 5 9 7 5 9
DEC 14 31 3 2 6 4 5 41 7 6 9
TOT 1 5 4 8 5 5 0 9 1 3 8 0 4 4 1 5 7 2 0

JMU IMIS SGY 5 1 T YPR
24 72 11 J4 365 741 4 0 5
2 9 1 9 1282 440 958 3 9 9
3 U 9 1 2 1 2 8 54 3 115 8 567
36 7 7 24 35 10 3 4 1064 84 9
5 0 6 2 3 7 4 8 2 7 0 6 1641 156 6
7 8 6 3 6 4 0 5 5 3 6 2 2 3 8 5 4 7 3 0

1 1 3 1 8 7 94 5 8 6 1 1 328 4 7 6 0 5
1 0 4 3 7 8 0 5 8 7 6 3 2 3 0 1 9 8 0 2 9
4 9 3 2 2 6 6 2 2 7 6 4 1 4 1 0 3 7 5 5
3 3 9 3 2 0 2 1 1 2 2 4 1 087 1 5 6 7
2 7 6  1 163 0 4 6 2 8 0 6 8 2 7
3 1 6 0 1 4 1 9 379 910 8 7 4

6 1 0 8 5 4 0 8 6 7 3 1 5 2 2 1 8 4 6 3 3 1 1 7 3

PEL HOL KAE All G TKE
24 8 1 8 2 8 2 2 9 3 87
55 911 3 3 3 3 90 77
71 14 4 5 34 5 5 8 2 1 0 8
84 1 2 6 7 1 9 5 3 5 5 130
94 1 3 6 4 330 4 7 6 196
98 1 8 0 4 4 1 7 5 4 0 117

187 2 0 2 5 3 2 0 3 6 7 135
96 2 3 1 7 3 8 2 516 171

127 154  0 2 41 311 7 4
56 8 9 8 1 3 9 3 6 2 1 0 11
24 996 154 384 1 7 5
27 12 0 3 2 8 3 6 3 6 1 8 3

94 3 1 6 5 9 1 3 4 2 1 5 2 1 2 1 5 5 4

l l l l l l MJF MET TOT
2 6 9 0 6 8 2 1 2 5 8 9
4 1 4 0 384 1 2 5 2 3
4 9 0 0 5 8 2 16 346
4 2 8 0 0 1 6 4 8 3
5 18 2 4 0 360 2 4 9 1 2
5 7 7 2 4 0 6 2 4  . 4 2 3 1 2
5 81 0 4 8 4 5 6 7  15
5 1 7 0 5 6 4 5 5 4 8 1
3 3 9 0 334 2 7 2 5 8
4 6 4 0 526 1 7 7 5 8
6 4 2 0 3 9 3 1 4 1 8 6
7 OC 0 7 18 1 6 5 0 8

5 9 4 7 4 8 0 5 6 5 1 3 1 3 0 7 1

VEHICLES DISEMDARKIHG
MOM 5EA KTN URG PSG JNU HNS
JAM 22 6 6 5 1 1 0 3 1 3 2 6 2 7 3 9 5
r cD 2 1 2 6 2 9 93 1 6 2 5 9 3 4 3 2
MAR 2 1 5 957 1 2 5 2 3 5 7 6 5 7 5 2
APR 296 7 8 2 1 3 0 190 8 5 1 8 8 0
MAY 177 1 1 1 9 1 8 3 306 1 2 1 6 1 3 3 1
Jtl l l 2 6 8 1 7 5 0 301 5 3 7 1 8 4 2 1 9 0 2
JUL 4 68 2 0 7 6 3 2 9 6 8 8 2 3 6  1 2 1 0 8
AUG 371 2 0 8 0 2 8 9 5 5 8 2 1 0 1 2 0 5 5
SEP 529 132 1 1 84 3 1 0 1 2 9 2 8 6 2
o c r 531 1 0 0 9 136 2 4 3 1 0 3 0 707
MOV 361 8 1 5 127 1 9 3 7 3 9 5 7 9
DEC 4 39 776 105 1 6 3 6 5 7 421
TOT 4 0 9 3 1 3 9 6 5 2 1 0 5 3 7 1 7 1 4 0 7 4 1 24  24

SGY S I T YPR PEL HOL KAE ANG TKE HNH MJF MET

91 181 2 0 9 2 2 5 8 58 36 0 40 0 1 60
1 00 184 1 83 5 2 8 9 50 29 0 47 0 1 26
1 2 5 2 4 9 2 70 10 4 80 92 60 0 1 0 2 0 1 81
1 8 3 2 2 8 330 10 4 4 5 62 33 0 87 0 0
5 2 2 361 501 4 4 7 1 79 37 0 137 0 1 4 9

10 1 1 5 1 9 1 2 2 0 7 5 1 8 88 40 0 119 0 16 3
1 6 6 6 6 7 9 1 9 6 2 17 6 21 80 28 0 1 0 3 0 1 5 0
1 5 4 8 5 9 0 2 1 1 0 6 6 8 8 97 45 0 102 0 161
6 2 0 3 27 1 3 5 7 11 4 6 5 61 33 1 106 0 1 4 5
2 8 4 2 5 5 738 0 3 5 3 63 45 1 123 0 1 90
1 30 2 3 9 3 79 5 303 56 41 5 101 0 1 1 8
122 190 356 2 2 2 5 52 38 0 1 05 0 16 3

6 4 0 2 4 0 0 2 9 6 1 5 79 5 1 1 6 8 3 8 4 6 5 7 1 1 7 2 0 1 7 0 6

TOT

3 1 6 9
3 1 3 4
4 6 1 8
4 5 0 7
6 5 9 3

1 0 2 8 5
1 3 3 3 6
1 2 8 0 1
7 6 2 4
5 7 0 8
4 1 9 1
3 8 1 4

7 9 7 8 0



A  R E S O L U T I O N  B Y  T H E  S O U T H E A S T  C O N F E R E N C E  
R E S O L U T I O N  # 8 7 - 1

W H E R E A S ,  the S o u t h e a s t  C o n f e r e n c e  has c o m p l e t e d  a c o m p r e­
h e n s i v e  r e v i e w  of the A l a s k a  M a r i n e  H i g h w a y  S y s t e m ' s  
c r i t i c a l  i m p o r t a n c e  to A l a s k a  c o m m u n i t i e s ;  and,

W H E R E A S ,  A l a s k a ' s  r u g g e d  c o a s t l i n e  p r o h i b i t s  ro a d  a c c e s s  to 
a l l  b u t  two of S o u t h e a s t  A l a s k a ' s  t w e n t y - f o u r  m u n i c i p a l i­
ties a n d  b o r o u g h s ;  and,

W H E R E A S ,  S o u t h e a s t  A l a s k a ' s  s e v e r e  a n d  u n p r e d i c t a b l e  w e a t h e r  
f r e q u e n t l y  p r o h i b i t s  a i r  a c c e s s  to t h o s e  m u n i c i p a l i t i e s ;  
a n d ,

W H E R E A S ,  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is the f o u n d a t i o n  of 
S o u t h e a s t  A l a s k a ' s  e c o n o m y ;  and,

W H E R E A S ,  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is the p r i m a r y  and 
o n l y  d e p e n d a b l e  m o d e  of t r a n s p o r t a t i o n  in S o u t h e a s t  A l a s k a ;  
a n d ,

W H E R E A S ,  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  a l s o  p r o v i d e s  a
s i g n i f i c a n t  m e a n s  of t r a n s p o r t a t i o n  to S o u t h c e n t r a l  and 
I n t e r i o r  A l a s k a  t h a t  e f f e c t s  t h e i r  e c o n o m y ;  and,

WHEREAS, the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is c r i t i c a l  to
S o u t h e a s t  A l a s k a ' s  f i s h i n g ,  timber, t o u r i s m ,  and r e t a i l  
i n d u s t r i e s ;  and,

W H E R E A S ,  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is a l s o  c r i t i c a l
to the d e l i v e r y  of h u m a n  s e r v i c e s ,  s u c h  as h e a l t h  c a r e  a n d
e d u c a t i o n ;  and,

W H E R E A S , a n y  r e d u c t i o n  in the level o f  s e r v i c e  in S o u t h e a s t  
A l a s k a  w o u l d  ha v e  a d r a m a t i c  a f f e c t  on d a y - t o - d a y  l i f e  in- 
S o u t h e a s t ;

T H E R E F O R E ,  BE IT R E S O L V E D  that the S o u t h e a s t  C o n f e r e n c e  r e­
s p e c t f u l l y  u r g e s  G o v e r n o r  C o w p e r  a n d  the F i f t e e n t h  A l a s k a  
S t a t e  L e g i s l a t u r e  to a c c e p t  and i m p l e m e n t  to the m a x i m u m  
e x t e n t  p r a c t i c a l  the r e c o m m e n d a t i o n s  p r e s e n t e d  by the 
S o u t h e a s t  C o n f e r e n c e  in the r e p o r t  e n t i t l e d  "The A l a s k a  
M a r i n e  H i g h w a y  S y s t e m ;  T h e  C o m m u n i t y  P e r s p e c t i v e ; "  and,

BE IT F U R T H E R  R E S O L V E D  th a t  the A l a s k a  M a r i n e  H i g h w a y  S y s­
tem m a i n t a i n  its c u r r e n t  level of s e r v i c e  and be f u n d e d  
by an a u t h o r i z a t i o n  o f  $ 6 2 . 6  m i l l i o n  for fi s c a l  y e a r  1988.

A d o p t e d  by the S o u t h e a s t  C o n f e r e n c e  o n  the 7th day of A p r i l ,  
1987.

E r n e s t  P o l l e y ,  Pres



P U B L I C A T I O N S  C O N S U L T E D  IN T H E  P R E P A R A T I O N  O F  T H I S  R E P ORT:

A l a s k a  M a r i n e  H i g h w a y  D r a f t  S y s t e m  P l a n , AMHS, N o v e m b e r  1986.

A l a s k a  M a r i n e  H i g h w a y  S c h e d u l e s , A l a s k a  M a r i n e  H i g h w a y  S y s t e m ,  
F a l l / W i n t e r / S p r i n g / S u m m e r ,  1 9 8 6 - 1 9 8 7 .

A l a s k a  T o u r i s m  H a n d b o o k ,  A  G u i d e  to C o m m u n i t y  T o u r i s m  D e v­
e l o p m e n t  , S t a t e  of A l a s k a ,  D i v i s i o n  of T o u r i s m ,  S e p t e m b e r
1985.

A l a s k a  V i s i t o r s  S t a t i s t i c s  Pro g r a m ;  A l a s k a  V i s i t o r  
A r r i v a l s , S u m m e r  S e a s o n  1 9 8 5 , Data D e c i s i o n s  Group,
F e b r u a r y  1986.

A l a s k a  V i s i t o r s  S t a t i s t i c s  P rogram; P a t t e r n s ,  O p i n i o n s ,  
and P l a n n i n g ,  S u m m e r  S e a s o n  1 9 8 5 , Da t a  D e c i s i o n s  Group,
A p r i l  1986.

A l a s k a  V i s i t o r s  S t a t i s t i c s  Pr o g r a m ;  A l a s k a  V i s i t o r  A r r i v a l s ,  
F a l l / W i n t e r / S p r i n g  1 9 8 5 - 8 6 , D a t a  D e c i s i o n s  Group, S e p t e m b e r
1986.

E c o n o m i c  I n d i c a t o r s , K e t c h i k a n  G a t e w a y  B o r o u g h ,  M a r c h  1987.

G o v e r n o r s  R e v i s e d  FY 88 O p e r a t i n g  B u d g e t  for the A l a s k a  M a r i n e  
H i g h w a y  S y s t e m , A M H S ,  M a r c h  1987.

1985 A n n u a l  T r a f f i c  R e p o r t , AMHS, M a y  1986.

R e p o r t  and R e c o m m e n d a t i o n s  of the A l a s k a  M a r i n e  H i g h w a y  
Task F o r c e , P r e p a r e d  for G o v e r n o r  S h e f f i e l d ,  Ap r i l ,  1984.

S o u t h e a s t  C o m m u n i t y  P r o f i l e s , D e p a r t m e n t  of C o m m u n i t y  a n d  
R e g i o n a l  Affairs,- D a t e s  v a r y  by c o m m u n i t y :  1 9 8 2-1984.

A S t u d y  of the F e a s i b i l i t y  of C o n v e r t i n g  the H a i n e s  T a n k  F a r m  
to a M a i n t e n a n c e ,  R e f u e l i n g ,  and W a t e r i n g  F a c i l i t y  f o r  the 
A l a s k a  M a r i n e  H i g h w a y  S y s t e m , H o m a n - M c D o w e l l  A s s o c i a t e s ,
A p r i l  1979.
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O r i g inal sponsors: Taylor, H u d s o n
and M e n a r d

IN THE HOUSE BY THE T R A N S P O R T A T I O N  COMMITTEE

CS F O R  H OUSE C O N C U R R E N T  R E S O L U T I O N  NO. 8 (Transportation)

IN THE L E G I S L A T U R E  OF THE STATE OF A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - F I R S T  SESSION
v

R e l a t i n g  to levels of service by the 

A l a s k a  M a r i n e  H i g h w a y  System.

BE IT RESOLVE D BY THE L E G I S L A T U R E  OF THE STATE OF ALASKA:

W H E R E A S  interstate  highw a y s  p l a y  an integral role in the commerce of 

the state and the U n i t e d  States; and

W H E R E A S  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  is u s e d  b y  residents of the 

Southeastern, Southcentral, a n d  Int er i o r  Regions of the state as an i n t e r­

state and intrastate highway; and

W H E R E A S  the residents of S o u t h e a s t e r n  A l a s k a  h a v e  asse nted to a less 

convenient m a n n e r  of t r a n s p o r t a t i o n  due to the h i g h  cost of constructing 

roads and the limitations, i m posed by g eogra phic circumstances, upon road 

construction; and

W H E R E A S  the A l a s k a  M a r i n e  H i g h w a y  System is used  by shippers to t r a n s­

port p r o d u c e  and other es sential goods f r o m  Seattle to the Southeastern, 

Southcentral, and Interior  Regions of the state, thus prov i d i n g  retailers 

and consumers w i t h  these goods in the m o s t  t imely m a n n e r  possible; and

WHEREAS, in the w i n t e r  months, a p p r o x i m a t e l y  40 percent of the users 

of the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  traveling b e t w e e n  Seattle and Haines 

are d e s t i n e d  for the S outhc e n t r a l  and Interi or Regions of the state; and

WH EREAS the closure of, or r e d u c e d  service on, a h i g h w a y  during winter 

jeopardizes the tenuous w i n t e r  economy of communities in the state; and

WH EREAS the propo s e d  reductions in the w i n t e r  schedule of the Alaska 

Ma r i n e  H i g h w a y  S y stem could severely damage the economy of communities 

dependent u p o n  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  for the reliable and c o n­

tinuous supply of produce and other essential goods and for transportatio n

-1- CSHCR 8 (Trsp)
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s e r v i c e s ;

BE IT RESO LVED that the A l a s k a  State L e g i s l a t u r e  r e s p e c t f u l l y  requests 

the G o v e r n o r  to direct the D e p a r t m e n t  of T r a n s p o r t a t i o n  a nd P u b l i c  F a c i l­

ities to m a i n t a i n  the o p e r a t i o n  o f  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  at the 

p r ese nt level of service.

!
C S H C R  8 (Trsp) - 2-



A p r i l  24, 1987

B e  i t  r e s o l v e d  t h a t  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  
r e s p e c t f u l l y  r e q u e s t s  t h e  G o v e r n o r  t o  d i r e c t  t h e  D e p a r t m e n t  
o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  t o  m a i n t a i n  t h e  
o p e r a t i o n  of  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  a t  t h e  p r e s e n t  
l e v e l  o f  s e r v i c e .

i
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Tile T r a n s p o r t a t i o n

D A T E A P>"il 24 , 1987 

C o m m i t t e e  h a s  c o n s i d e r e d H C R  8
R e l a t i n g  t o  l e v e l s  o f  s e r v i c e  b y  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m .
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r e p l a c e  w i t h  C S H C R  8 ( T r s p )
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p u b l i s h e d  _________________________

[ ] s a m e  as p r e v i o u s  z e r o  fiscal

— rrobe-published 
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f/o c.
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C O M M I T T E E  C A L E N D A R :

H C R  9: R e l a t i n g  t o  t h e  e x p e d i t i o u s  r e d e s i g n  and
r e c o n s t r u c t i o n  o f  H y e r  R o a d  i n  t h e  M a t a n u s k a - S u s i t n a  
Bo r o u g h .

S B  118: "An A c t  r e l a t i n g  t o  a c c e s s  t o  p u b l i c  b u i l d i n g s  a n d
f a c i l i t i e s  b y  t h e  p h y s i c a l l y  h a n d i c a p p e d ,  aged, a n d  
i n f i r m . 11
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STATE OF ALASKA 1987 LEGISLATIVE SESSION- 

FISCAL NOTE

REQUEST

Bill Version: HCR 9 

Publish Date:

Revision Date: _______________________________
Title: Reconstruction and Realignment of 

Hver Road _____________________

Agency Affected: DOT&PF

Sponsor: Menard, Larson

Requestor: Cato

B R U : Design and Construction, Maintenance

and Operations_________________________ ________

Components: ____________________________ _

Z.___________________________________________

A  $
y

OPERATING FY 87 FY 88 FY 89 • FY 90 FY 91 FY 92

PERSONAL SERVICES

TRAVEL
CONTRACTUAL

SUPPLIES

EQUIPMENT
LAND & STRUCTURES

GRANTS, CLAIMS
MISCELLANEOUS

6.0 6.0 6.0

8.5 8.5 8.5

2.5 2.5 2.5

TOTAL OPERATING 17.0 17.0 17.0

CAPITAL 300.0 5,000.0

REVENUE

FUNDING: (Thousands of Dollars)

GENERAL FUND 300.0 5,000.0 17.0 17.0 17.0

FEDERAL FUNDS

OTHER
TOTAL 300.0 5,000.0 17.0 17.0 17.0

FULL-TIME

PART-TIME

TEMPORARY

I
! •

ANALYSIS: See attached analysis

Prepared by: William R. Snell (signed) _________________

Division: Deputy Commissioner, Central Region_______________

Approved by Commissioner: I L k X ,  f r L
Agency: Department of Transportation and Publi(K£acilities

Distribution (by preparer):

Legislative Finance 
Legislative Sponsor 

Requestor
Office of Management and Budget 

Impacted Agency(ies)
Senate Secretary

Phone: 266-1440
Date: February 25, 198/

Date:_________A o ___________

Page 1 of



Fiscal Note Analysis 

HCR 9

1. Current Status

Hyer Road connects the Parks Highway and the Palmer- 
Wasilla Highway in the Matanuska Valley. The road is 

narrow and has many curves and steep hills. Due to 

subbase problems, the road is difficult to travel during 
spring breakup. As this bill states, Hyer Road does not 

meet current State design standards for horizontal and 

vertical curvature. In this respect, it is similar to 

many other roads maintained by the Department of 

Transportation and Public Facilities (DOT&PF) in the 

Matanauska-Susitna Borough and throughout the State.

2. Reconstruction Costs

The reconstruction and paving of Hyer Road to meet current 

State standards is expected to cost in the range of $4-5 

million. Since Hyer Road is not eligible for Federal 
funding, the total cost of these improvements would need 
to be provided by non-Federal sources. The first stage 

in the reconstruction of this road would be the project's 

design, which is estimated to cost approximately $300,000. 
Once the design has been completed, an accurate cost 
estimate for reconstruction of this road can be made.

3. Maintenance Costs

It is estimated that maintenance on this road would run 

approximately $17,000 annually. With declining revenues, 
the Department will not have funds to maintain this road, 
so any maintenance activities may have to be picked up by 
the Mant nuska-Susitna Borough. Maintenance costs for 

this particular road are estimated at $3,400 per lane 
mile multiplied 5 lane miles equals $17,000.

4. Other Information

Each year the DOT&PF develops a Six Year Capital Improvement 

Program (CIP), which identifies our recommended transporation 

improvement priorities and their funding schedule. In 
developing our budget recommendations, we work with the 

local governments to insure that their transportation 

improvement priorities for State maintained roads are 
given careful consideration. During our meetings with 

the Matanuska-Susitna Borough officials, the reconstruction 

of Hyer Road was not identified by the Borough as one of 

their highest improvement priorities for State maintained 
roads.

Page 2 of 2
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BOROUGH  ASSEMBLY

F e b r u a r y  2Z, 1987

T h e  H o n o r a b l e  C u r t i s  M e n a r d
R e p r e s e n t a t i v e
S t a t e  of A l a s k a
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  M e n a r d :

T h a n k  y o u  for y o u r  l e t t e r  c o n c e r n i n g  H y e r  Road. H y e r  R o a d  
d i d  n o t  a p p e a r  o n  t h e  B o r o u g h ' s  l e g i s l a t i v e  p r i o r i t y  l i s t  
b e c a u s e  the i n f o r m a t i o n  d i d  n o t  a p p e a r  b e f o r e  t h e  A s s e m b l y  
d u r i n g  the p e r i o d  of t i m e  w e  p r e p a r e d  t h e  list. H o w e v e r ,  
o n c e  it c a m e  b e f o r e  us, a c t i o n  w a s  t a k e n  i n  s u p p o r t  of t h e  
u p g r a d i n g  of H y e r  Road..

W e  d o  m e e t  w i t h  D O T  p l a n n i n g  p e o p l e  o n  a r e g u l a r  b a s i s  a n d  
h a v e  i n d i c a t e d  t h a t  H y e r  R o a d  s h o u l d  be o n  the C I P  list. W e 
w i l l  c o n t i n u e  to w o r k  o n  s e e i n g  t h a t  H y e r  R o a d  b e c o m e s  a 
h i g h e r  p r i o r i t y .  A s  a m a t t e r  of fact, D O T ' S  CIP w a s  f a i r l y  
w e l l  i d e n t i f i e d  b e f o r e  w e  d i d  g e t  H y e r  R o a d  a d d e d  to  it. 
G r a n t e d ,  it w a s  n o t  a h i g h  p r i o r i t y  on  t h e  list, but, w e  
w i l l  c o n t i n u e  to  w o r k  t o w a r d  g e t t i n g  the j o b  done.

T h a n k  y o u  for y o u r  e f f o r t s .  W e  a p p r e c i a t e  you.

S i n c e r e l y ,

’ v .'

D o r o t h y  A. J'bnes 
M a y o r

D A J / m h
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BOROUGH ASSEMBLY

February 4, 1987

Honorable Steve Cowper, Governor 
State of Alaska 

Pouch A
Juneau, AK 99811

RE: Redesign & Construction of Hyer Road

Dear Governor Cowper:

The Matanuska-Susitna Borough Assembly adopted Resolution No. 87-10 on 

February 3, 1987 supporting necessary funding for redesign and construction 

of Hyer Road, a State maintained road.

A copy of the resolution is enclosed for your information.

Sincerely,

Dorothy A. /ones> Mayor 
Matanuska-Susitna Borough

DJ/cls 

Enclosure

cc: Commissioner, DOT/PF

Jalmer Kerttula, Senator 
Mike Symanski, Senator 

[/Curtis Menard, Representative 

Ron Larson, Representative

Vo



Requested by: Petition

MATANUSKA-SUSITNA BOROUGH 

RESOLUTION SERIAL NO. 87-_Q|0

A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH SUPPORTING 
NECESSARY FUNDING FOR REDESIGN AND CONSTRUCTION OF HYER ROAD.__________________

WHEREAS, the overall design of Hyer Road is unsafe and jeopardizes the 

health and well being of motorists and does not meet State road design 

specifications relating to grade and horizontal and vertical curve distances; and

WHEREAS, Hyer Road is the only collector road feeding traffic from 

residential areas adjoining Hyer Road to either the Parks Highway or the Palmer- 

Wasilla Highway; and

WHEREAS, Hyer Road is centrally located in one of the highest residential 

growth areas in the Mat-Su Valley and there is an immediate and identifiable 

need for additional, safe, traffic feeder roads between the Parks Highway and 

the Palmer-Wasilla Highway as an interconnecting link to Bogard and Trunk 

roads; and

WHEREAS, a petition containing the signatures of 240 residents of the 

Matanuska-Susitna Borough has been received requesting the redesign and con­

struction of Hyer road;

NOW THEREFORE, BE IT RESOLVED by the Assembly of the Matanuska-Susitna 

Borough that they support necessary funding for redesign and construction of 

Hyer Road; and

BE IT FURTHER RESOLVED, that copies of this resolution be forwarded to 

The Governor of the State of Alaska, the Department of Transportation and Public 

Facilities, Senator Jalmer Kerttula, Senator Mike Symanski, Representative 

Ron Larson and Representative Curtis Menard.

PASSED AND APPROVED by the Assembly of the Matanuska-Susitna Borough 

this 3rd day of February, 1987.

Chris Seagraves, Clerk



STEVE COWPER, GOVERNOR

P.O. BOX 2
J U N E A U .  A L A S K A  99811-2500 

P H O N E :  (907) 465-3900

OFFICE OF THE COMMISSIONER

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  A N D  PUBLIC FACILITIES

M a r c h  17, 1987

T h e  H o n o r a b l e  C u r t  M e n a r d  
A l a s k a  S t a t e  H o u s e  
P.O. B o x  V
J u n e a u ,  A l a s k a  99811

D e a r  R e p r e s e n t a t i v e  M e n a r d :

T h a n k  you for f o r w a r d i n g  a c o p y  of Mr. S c h w a d e r e r ' s  l e t t e r  r e­
g a r d i n g  H y e r  Road.

I a g r e e  w i t h  Mr. S c h w a d e r e r  t h a t  the first s t e p  to b r i n g i n g  H y e r  
R o a d  up to s t a t e  s t a n d a r d s  is the p r o j e c t  d e s i g n .  O u r  e s t i m a t e  
f or the d e s i g n  p h a s e  is $ 3 0 0 , 0 0 0 .  O n c e  the d e s i g n  has b e e n  
c o m p l e t e d ,  an a c c u r a t e  c o s t  e s t i m a t e  for r e c o n s t r u c t i o n  of this 
r o a d  can be m a d e .  O u r  e s t i m a t e  of $4 or $b m i l l i o n  d o l l a r s  is 
b a s e d  on r e c o n s t r u c t i n g  and p a v i n g  H y e r  R o a d  to s t a t e  s t a n d a r d s .  
S i n c e  H y e r  R o a d  is not e l i g i b l e  for f e d e r a l  funds, all f u n d i n g  
w i l l  h a v e  to be from s t a t e  s o u r c e s .

I am u n a b l e  to c o m m e n t  on the c o s t  of M a t a n u s k a - S u s i t n a  B o r o u g h  
p r o j e c t s .  H o w e v e r ,  I am i n f o r m e d  that d u r i n g  o u r  m e e t i n g s  this 
y e a r  w i t h  the M a t a n u s k a - S u s i t n a  B o r o u g h  o f f i c i a l s ,  H y e r  R o a d  w a s  
not i d e n t i f i e d  by the M a t a n u s k a - S u s i t n a  B o r o u g h  as one of t h e i r  
h i g h e s t  i m p r o v e m e n t  p r i o r i t i e s  for roads on the s t a t e  m a i n t a i n e d  
system.

P l e a s e  c o n t a c t  m e  a g a i n  if y o u  ha v e  q u e s t i o n s  r e g a r d i n g  this 
m a t t e r .

S i n c e r e l y ,

M a r k  S. Hickey-^
C o m m i s s i o n e r

cc: G e o r g e  S u l l i v a n ,  L e g i s l a t i v e  L o b b y i s t ,  G o v e r n o r ' s  O f f i c e
S u s a n  F l e i s c h h a u e r ,  L e g i s l a t i v e  L i aison,

O f f i c e  of the C o m m i s s i o n e r  
T o m m y  G e n e  H e i n r i c h ,  D i r e c t o r  of D&C, C e n t r a l  R e g i o n

26A-T1 LH
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February 9, 1987

The Hon. Curtis M e n a r d  
Pouch V 
State Capitol 
Juneau, A l a s k a  99811

Dear Rep. Menard:

Thank you for y o u r  letter concer ning future improvements 
for Hyer Road. I s igned this p e t i t i o n  along w i t h  m y  neig hbors 
because w e  n o w  endure our share of dust during dry periods 
and because the p r e s e n t  alignment and grades include segments 
where inadequate sight distances cause h azardous driving 
conditions. However, I w o u l d  like to take this opportu nity 
to express m y  opinions c oncerning b o t h  Hyer Road and the 
Borough  road p r o g r a m  in general.

First of all the D epartment  of T r a n s p o r t a t i o n  & Public 
Facilities' estimate of four to five m i l l i o n  dollars to improve 
Hyer Road to current Federa l - a i d  Secondary or B o r o u g h  A r t erial 
Road standards appears to be grossly excessive. D uring 1986 
the Borough D e p a r t m e n t  of Public Works graded and p aved 2.28 
miles of East B o g a r d  and Moffit Roads to e s s e n t i a l l y  the 
same standard as the Palmer - W a s i l l a  H i ghway for a p p r o x i m a t e l y  
$1,100,000 inclu d i n g  the cost of engine e r i n g  and construction. 
That project invol v e d  crossing two swamp areas and several 
rolling hills w i t h  h e a v y  grading comparable to the w o r k  involved 
for Hyer Road. One m i l e  of the p r oject was almost entirely 
on n e w  alignment. Since Hyer Road is c onsid e r a b l y  shorter 
than the Bogard / M o f f i t  project the design and const r u c t i o n  
costs should be m o r e  in the m a g n i t u d e  of that p r o ject than 
the four or five m i l l i o n  dollar range provi ded by DOT&PF.

It is obvious that suitable alignment p r o v i d i n g  the 
required sight distances cannot he achieve d w i t h i n  the existing 
Hyer Road right-of-way. Neither can the cost of acquiring 
sufficient r i g h t - o f - w a y  be a scer tained w i t h  any degree of 
accuracy until such time as a n e w  a lignment has b e e n  determined 
from engineering studies. However, some r i g h t - o f - w a y  obvio usly 
exists at present a nd even an additional m i l e  of n e w  right - o f - w a y  
100 feet in w i d t h  w o u l d  involve only twelve acres of land.
The Borough has b e e n  acquiring rural acreage at costs ranging 
from $3,000 to $4,000 per acre. Unless it b e comes nec essary 
to acquire someone's home the right- o f - w a y  cost w o u l d  appear 
to be in the m a g n i t u d e  of $50,000. If a house must be acquired 
these costs might be inc reased to $200,000 or $250,000.
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Gravel is r e a dily available along Hyer Road  as well 
as from nearby sources. There are at least two commercial 
asphalt plants w i t h i n  short haul distances. Because many  
contractors are out of wor k unit bid prices for road c o n­
str u ction have r e c ently been low and there is little reason 
to believe that such prices will not p r evail during the next 
few years. The D OT&P F estimate thus appears to be as m u c h  
as triple the costs w h i c h  might be a n t i c i p a t e d  on the basis 
of the B o g ard/Moffi t project. Even if circumstanc es increase d 
those costs by as m u c h  as 50 percent the State's projection 
appears to be at least double a r e a l istic estimate.

So far as timing of the w o r k  is c o n c e r n e d  c o nstru ction 
could not occur before 1988, and 1989 is m u c h  more realistic. 
Were funds to be provid ed for survey and d esign  during this 
legislative sess ion they w o u l d  not b e c o m e  a v a i lable until 
July 1st. The B o r o u g h  might then a d v e rtise  for e n g ineering 
services by August 1st, receive proposals by September 1st, 
and issue a notice to proceed by mi d-September . Time r e q u ired 
for the field survey, preliminary d e s i g n  and a d v ertisemen t 
w o u l d  be u n l i k e l y  to permit a location p ublic h e ari ng m u c h  
before the end of the year. If there w e r e  no significant 
objections to the prop osed alignment State and B o rough a p­
proval of the location might be r e c e i v e d  in time for an a p­
pro p r i a t i o n  for right-of-way, and p o s s i b l y  construction, 
during the 1988 session. However, since these funds w o u l d  
not likely b eco me available until July 1988 m u c h  of that 
season w o u l d  be lost to r i g ht-of-way a c q u i s i t i o n  activities. 
P o s sibly a con st r u c t i o n  contract could be a d v e r t i s e d  in time 
to acco mp l i s h  the initial w o r k  in the fall of 1988. However, 
the Dep ar t m e n t  of Fis h and Game will limit the W a s i l l a  Creek 
crossing w o r k  to the period between M a y  15th and J u l y  15th.
It is then apparent that stream crossing and p a v i n g  activities 
cannot occur b efore the 1989 c o n stru ction s eason at the earliest.

Because of the long lead time in volved in any highw ay 
c o n s t r u c t i o n  p r o ject it is clearly n e c e s s a r y  during this 
legislative session  to allocate only funds sufficient  for 
the p r e l i m i n a r y  engineering phase. A n  amount m o r e  in the 
m a g n i t u d e  of $150,000 should be adeq uate r a t h e r  than the 
four to five m i l l i o n  dollars indicated by DOT&PF. This w o u l d  
permit the n e c e s s a r y  preliminary w o r k  to be a c c o m p l i s h e d  in 
advance of the 1988 session. By that time the costs of right- 
of-way and const r u c t i o n  could be determined to a higher 
degree of accuracy.

V/hile from the personal standpoint I w o u l d  like to see 
Hyer Road included  in Lhe Borough capital i m proveme nt program 
to che extent of preli minary e ngineerin g a u t h o r i z a t i o n  there 
are other routes for w h i c h  engineering has a l r eady  bee n acc-
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o m p l i s h e d  and which I believe should be h igher  on the p r i o r i t y  
list for c o n s t r u c t i o n  funding. F o r e m o s t  among these projects 
is T r u n k  Road. The alignment of this route has b e e n  ap pro v e d  
by b o t h  D O T & P F  and the Borough assembly, design is e s s e n t i a l l y  
complete, and only appropriations for r i g h t - o f - w a y  and c o n s­
tru c t i o n  are n e c e s s a r y  to begin this m u c h  n eeded improvement.

Other roads which should be h i g h  on the B o roug h p r i o r i t y  
list include those whic h comprise the alternate route from 
Ho u s t o n  to Palmer. This route includes four projects for 
^ h i c h  it is u n d e r s t o o d  the design is complete or for w h i c h  
the a l i g n m e n t  has been  appro v e d  by the Assembly. These use 
segments of, or connect with, several e xist i n g  roads to 
comprise the route. Included are p r o je cts identifie d as 
the P a r k s - P i t t m a n  Road, the P i t t m a n - Y o l a n d a  Connector, the 
Seward M e r i d i a n  Road, Phase III and East Bogard R o a d  from 
M o f f i t  R o a d  to the Glenn Highway.

A n o t h e r  road w h i c h  w a r r a n t s  early completion is the 
W i l l o w  Cree k Road connecting the Parks H i ghway w i t h  the Susitna 
River at Willow. This r oad has been g raded for 2.25 miles 
but has not been completed for lack of funds. The design 
is complete, r i g h t - o f - w a y  has been acqui r e d  and the w e t l a n d s  
pe r m i t  i ssued by the D epartment of the Army. This road will 
p r ovi de public access to the river b e l o w  the m o u t h  of W i l l o w  
Creek at a location whe re the D i v i s i o n  of Parks has p l a n n e d  
a boat launching facility. About 1.75 miles of g r a d i n g  is 
r e q u i r e d  to r e a c h  the river and four miles of surfacing.
If c o m p l e t e d  this facility w i l l  serve not only residen ts 
of the v a l l e y  but the many v i s itors seeking access to the 
Susitna  and connec ting rivers.

In summary, I support m y  neighbors' desire to improve 
Hyer Road  to the extent of an a p p r o p r i a t i o n  for p r e l i m i n a r y  
e n g i n e e r i n g  funds this year. However, funds for r i g h t - o f - w a y  
and c o n s t r u c t i o n  should be deferred unt il such time as they 
are n e e d e d  and known to greater accuracy. Any road c o n­
str u c t i o n  or ri ght- o f - w a y  funds a l l o c a t e d  to the Borough 
this y e a r  should be spent for Tr unk Road, the W i l l o w  Creek 
Road and other projects m e n t i o n e d  above for w h i c h  location 
a p p roval has b e e n  received and for w h i c h  design and right- 
of - w a y  a c q u i s i t i o n  are in advanced  phases.

T h a n k  you for your interest in the road program.

cc: M a y o r  D o r ot hy Jones, MSB
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OFFICE OF THE COMMISSIONER
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F e b r u a r y  11, 1987

D e a r  H y e r  R o a d  I m p r o v e m e n t  P e t i t i o n e r :

I ha v e  r e c e i v e d  a c o p y  of a p e t i t i o n  w h i c h  you s i g n e d  r e q u e s t i n g  
the u p g r a d e  of H y e r  R o a d  and a p p r e c i a t e  y o u r  i n t e r e s t  in i m p r o v e­
m e n t s  to this r o ad. As the p e t i t i o n  s t a t e s ,  H y e r  Ro a d  d o e s  not 
m e e t  c u r r e n t  s t a t e  s t a n d a r d s  for h o r i z o n t a l  and v e r t i c a l  c u r v a­
ture. In this r e s p e c t ,  it is s i m i l a r  to m a n y  o t h e r  r o a d s  m a i n­
tai n e d  b y  the D e p a r t m e n t  of T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s  
(DOT&PF) in the M a t a n u s k a - S u s i t n a  B o r o u g h  and t h r o u g h o u t  A l a s k a .

The r e c o n s t r u c t i o n  of H y e r  R o a d  to m e e t  c u r r e n t  s t a t e  s t a n d a r d s  
is e x p e c t e d  to c o s t  in the r a n g e  of $4-5 m i l l i o n .  S i n c e  Hy e r  
R o a d  is n o t  e l i g i b l e  for f e d e r a l  f u n d i n g ,  the t o t a l  c o s t  of t h e s e  
i m p r o v e m e n t s  w o u l d  n e e d  to be p r o v i d e d  by n o n - f e d e r a l  sou r c e s .
T h e  f i r s t  s t a g e  in the r e c o n s t r u c t i o n  of t h i s  r o a d  w o u l d  be the 
p r o j e c t ' s  d e s i g n ,  w h i c h  is e s t i m a t e d  to cost a p p r o x i m a t e l y  
$ 3 0 0 , 0 0 0 .  O n c e  the d e s i g n  has b e e n  c o m p l e t e d ,  an a c c u r a t e  c o s t  
e s t i m a t e  for r e c o n s t r u c t i o n  of this road can be m a d e .

E a c h  y ear, D O T & P F  d e v e l o p s  a Six Y e a r  C a p i t a l  I m p r o v e m e n t  P r o g r a m  
(CIP), w h i c h  i d e n t i f i e s  our r e c o m m e n d e d  t r a n s p o r t a t i o n  i m p r o v e­
m e n t  p r i o r i t i e s  a n d  t h e i r  f u n d i n g  s c h e d u l e .  In d e v e l o p i n g  o u r  
b u d g e t  r e c o m m e n d a t i o n s ,  we wo r k  w i t h  the l o cal g o v e r n m e n t s  to 
i n s u r e  th a t  t h e i r  t r a n s p o r t a t i o n  i m p r o v e m e n t  p r i o r i t i e s  for s t a t e  
m a i n t a i n e d  r o a d s  are g i v e n  c a r e f u l  c o n s i d e r a t i o n .  D u r i n g  our 
m e e t i n g s  w i t h  the M a t a n u s k a - S u s i t n a  B o r o u g h  o f f i c i a l s ,  the r e c o n­
s t r u c t i o n  of H y e r  Road was not i d e n t i f i e d  by the B o r o u g h  as one 
of t h e i r  h i g h e s t  i m p r o v e m e n t  p r i o r i t i e s  for s t a t e  m a i n t a i n e d  
roads. A c c o r d i n g l y ,  we r e c o m m e n d  that you w o r k  w i t h  the 
M a t a n u s k a - S u s i t n a  B o r o u g h  to e n s u r e  that the H y e r  R o a d  i m p r o v e­
m e n t s  are g i v e n  c a r e f u l  c o n s i d e r a t i o n  w h e n  the B o r o u g h  d e v e l o p s  
its c a p i t a l  i m p r o v e m e n t  p r i o r i t i e s .

The d e p a r t m e n t ' s  Six Year C I P  is p r e s e n t e d  to the G o v e r n o r  for 
his c o n s i d e r a t i o n  w h e n  d e v e l o p i n g  his b u d g e t  r e c o m m e n d a t i o n s  to 
the s t a t e  l e g i s l a t u r e  for fun d i n g .  The in t e n t  of the d e p a r t­
m e n t ' s  b u d g e t  r e c o m m e n d a t i o n s  is to i d e n t i f y  the h i g h e s t  s t a t e­
wide p r i o r i t i e s  for t r a n s p o r t a t i o n  i m p r o v e m e n t s  for v a r i o u s  
f u n d i n g  c a t e g o r i e s .  The r e c o n s t r u c t i o n  of H y e r  R o a d  w o u l d  
p r o b a b l y  be d e p e n d e n t  upon o b t a i n i n g  s t a t e  g e n e r a l  fund m o n e y  for 
this p u r p o s e .  Due to the r e c e n t  d e c l i n e  in g e n e r a l  fund r e v e n u e s  
a v a i l a b l e  to the state, very few g e n e r a l  fund t r a n s p o r t a t i o n  
i m p r o v e m e n t  p r o j e c t s  w e r e  i n c l u d e d  in o u r  b u d g e t  r e c o m m e n d a t i o n s .  
The r e c o n s t r u c t i o n  of Hy e r  Road was not i n c l u d e d  in our c u r r e n t  
C I P  b u d g e t  r e c o m m e n d a t i o n s  for s t a t e  f i s c a l  y e a r s  1988 - 1993.

2 5 A .T 1  L H



P e t i t i o n e r s - 2 - F e b r u a r y  11, 1987

T h a n k  y o u  f o r  i n f o r m i n g  me  of y o u r  c o n c e r n  for i m p r o v e m e n t s  to 
H y e r  Road. We w i l l  gi v e  the r e c o n s t r u c t i o n  of Hy e r  Road c a r e f u l  
c o n s i d e r a t i o n  in o u r  d i s c u s s i o n s  w i t h  the M a t a n u s k a - S u s i t n a  
B o r o u g h  r e g a r d i n g  the d e v e l o p m e n t  of o u r  future b u d g e t  r e c o m m e n­
da t i o n s .  H o w e v e r ,  the o p p o r t u n i t y  for D O T & P F  to r e c o m m e n d  the 
r e c o n s t r u c t i o n  of any n o n - f e d e r a l  aid s t a t e  m a i n t a i n e d  r o a d w a y s  
w i l l  be e x t r e m e l y  l i m i t e d  u n t i l  t h e r e  is a s i g n i f i c a n t  i m p r o v e­
m e n t  in s t a t e  g e n e r a l  fund r e v e n u e s  a v a i l a b l e  for this p u r p o s e .

T h a n k  y o u  f o r  y o u r  i n t e r e s t  in the t r a n s p o r t a t i o n  n e e d s  of y o u r  
area.

c c : T h e  H o n o r a b l e  S t e v e  C o w p e r ,  G o v e r n o r
M a r k  S. H i c k e y ,  D e p u t y  C o m m i s s i o n e r ,  O p e r a t i o n s ,  D O T & P F  
D o r o t h y  J o n e s ,  Mayor, M a t a n u s k a - S u s i t n ^  B o r o u g h  
The H o n o r a b l e  J a l m a r  K e r t t u l a ,  A l a s k a  S tate S e n a t o r  
Th e  H o n o r a b l e  Ron L a r s o n ,  A l a s k a  S t a t e  R e p r e s e n t a t i v e  
The H o n o r a b l e  C u r t i s  M e n a r d ,  A l a s k a  S t a t e  R e p r e s e n t a t i v e  
T h e  H o n o r a b l e  Mi k e  S z y m a n s k i ,  A l a s k a  S t a t e  S e n a t o r  
W i l l i a m  Sn e l l ,  D e p u t y  C o m m i s s i o n e r ,  C e n t r a l  Region, D O T & P F

S i n c e r e l y ,



PETITION

WHEREAS, the overall design of HYER ROAD is unsafe and jeopardizes the health 

and well-being of motorists and does not meet state road design specifications 

relating to grade and horizontal and vertical curve distances, and,

WHEREAS, HYER ROAD is the ONLY collector road feeding traffic from residen­

tial areas adjoining HYER ROAD to either the Parks Highway or the Palmer - 

Wasilla Highway, and,

WHEREAS, HYER ROAD is centrally located in one of the highest residential 

growth areas in the Mat-Su Valley and there is an immediate and identifiable 

need for additional, SAFE, traffic feeder roads between the Parks Highway 

and the Palmer-Wasilla Highway as an interconnecting link to Bogard and 

Trunk Roads.

THEREFORE, the following individuals petition the Governor of the State of 

Alaska, the Commissioner of the Department of Transportation, Senator Jalmar 

Kerttula, Representative Curtis Menard, Representative Ron Larson, 

Representative Mike Symanski and the Matanuska Susitna Borough to declare 

HYER ROAD as substandard in design and therefore hazardous to vehicular 

traffic and to provide immediate support and funding for the redesign and 

construction of HYER ROAD.



Matanuska-Sus itna  Borough School D is t r ic t
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Bru c e  P. D eM o n d ,  S u p e r i n t e n d e n t

J a n u a r y  12, 1987

J e a n  C a m p b e l l  
P a l m e r  J u n i o r  High 
P a l m e r ,  A K  99645

D e a r  Mrs. C a m p b e l l :

It is m y  u n d e r s t a n d i n g  th a t  r e s i d e n t s  and u sers of H y e r  R o a d  i n t e n d  
to  p e t i t i o n  the A l a s k a  S t a t e  D e p a r t m e n t  of T r a n s p o r t a t i o n  to u p g r a d e  
H y e r  Road. The S c h o o l  D i s t r i c t  s u p p o r t s  the in t e n t  of s u c h  a 
p e t i t i o n .

F o r  y e a r s ,  sc h o o l  b u s e s  h a v e  t r a v e l e d  Hy e r  Road on a d a i l y  b a s i s  
t r a n s p o r t i n g  s t u d e n t s  to and f r o m  W a s i l l a  and P a l m e r  s c h o o l s .  If 
it w e r e  p o s s i b l e ,  the S c h o o l  D i s t r i c t  w o u l d  not use H y e r  R o a d  f o r  
s c h o o l  b u s  travel. How e v e r ,  t h e  o n l y  a c c e s s  for the r e s i d e n t i a l  
a r e a s  e a s t  or w e s t  of H y e r  R o a d  to the P a r k s  H i g h w a y  o r  the P a l m e r -  
W a s i l l a  H i g h w a y  is H y e r  Road.

It is p r o b a b l e  that the p o r t i o n  of H y e r  R o a d  that d e s c e n d s  t h e  b l u f f  
d o e s  n o t  m e e t  road d e s i g n  s t a n d a r d s .  In y e a r s  past, w h e n  t r a f f i c  
v o l u m e s  w e r e  limited, d e s i g n  d e f i c i e n c i e s  did not i m p a c t  t r a f f i c  
s a f e t y  as m u c h  as it d o e s  now. N o t  o n l y  has r e s i d e n t i a l  t r a f f i c  
i n  t h e  a r e a  i n c r e a s e d  s u b s t a n t i a l l y  in the last few years, H y e r  
is a l s o  u s e d  as a "feeder" r o a d  b e t w e e n  the P a l m e r - W a s i l l a  H i g h w a y  
a n d  t h e  P a r k s  H i ghway. T h r e e  s c h o o l  b u ses travel H y e r  R o a d  t h i s  
y e a r ,  t w i c e  a day.

T h e  D O T - P F  c a p i t a l  i m p r o v e m e n t s  s i x - y e a r  p l a n  r e v i e w e d  b y  the 
P u p i l  T r a n s p o r t a t i o n  A d v i s o r y  C o m m i t t e e  in N o v e m b e r  d i d  n o t  i n ­
c l u d e  H y e r  Road. I w i l l  ask t h e  C o m m i t t e e  to c o n s i d e r  a r e c o m m e n d­
a t i o n  for u p g r a d e  of H y e r  R o a d  at t h e  n e x t  meeting. The C o m m i t t e e ' s  
r e c o m m e n d a t i o n  w o u l d  be sent to t h e  B o r o u g h  Public W o r k s  D i r e c t o r .
I w i l l  a d v i s e  you of the C o m m i t t e e ' s  a c t i o n  in this m a t t e r .

S i n c e r e l y  yours,

. —  A ____ __
e - ~ .  *. V

S a u n d r a  C. H u t c h i n s
P u p i l  T r a n s p o r t a t i o n  S u p e r v i s o r

S H / s b
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PRINTED NAME SIGNED NAME 7.EGAD ADDRESS
P : 0 . h

DATE

(' l a £ i ^ M h . 1

xz T z A z A L

7 - 3 -Xk

V - u  I  A  in)"#**. 2 = s J L

Zd. -.is: s.-Z.tZ-sZ j A — u L
< A t )  A & f  , /G y. ^

6Zl‘ 0  UjnZA

z A S l

> |  § y  ’ y  t i i y  
.A lZcZ'jJAlZ'Z/ .Q M l  H

n Z hr: ix yC$>L\nb (■ Ic.uS
? r z ( f b

I z A A A U

i Z fA 2- 7 -i/x 'S iL 'l h 3 L

zzyiz/z A z z m x i  a  A
g 7 A iS V '* ',  _^ —t—K—

fvM  I C  t - A  I* y ^  (  u  t -  <L y/L. ..x .Za . dAt & / $ / r  c

C,A&y J. Zyh^tBT^. A X * / ? . / & >
P p Z L

^  ‘ U - X  -£ Q , U w i >  (Db b .
t - ^  d A A Z

JLiUOul 77

s Z s V r t

d Z Z i i k  ii I
J Z ’S ' aJ

fC < A T t / r / f c

n T X y ^ ^ j u l a  thua  E l

jA m j Q l l

< H £ A A

f a  o il. Po'o '/. G EZT  
B<* _5<; n  \ c_  A  •

/J , fajAlOcivYxJlhpJl
a L  l A l e .  O n

6m l

roJ

e -t.& tz s s o

'iX f^ n  0  CA-Og _____
J { 4 • d  e.a. c o n y  C t ^ c T o  

\j a f in  to A c  ECS bd
ide*t u;4l| Circle

A a> U  rAc£<Z<> -Su b J

ZRCt f £X

ZjAjLZA
Tt-loe) I g. jy ^ A tif /

Pat*.! j z i Z i y

•‘MA'c-m m W t ;Y .V i.

I g M L  An

■ ■ mm I. ».i m»
ft ^xftck i u .
Z>yfe<< ŜykrT. K»
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STATE OF ALASKA 1988 LEGISLATIVE SESSION 

FISCAL NOTE

REQUEST April 12, 1988

Revision Date: ________________________________

Title: Reconstruction of Lazy Mountain/
Wolverine Road
Sponsor:

Requestor:
Menard
Cato

Bill Version: 

Publish Date:

HCR 10

/

Agency Affected: DOT&PF_____

BRU: Design and Construction, 

Maintenance and Operations
Components:

EXPENDITURES/REVENUES: (T!aousands oi: Dollars)
OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS

MISCELLANEOUS

9.5 9.5 9.5 9.5

13.5 13.5 13.5 13.5
4.0 4.0 4.0 4.0

TOTAL OPERATING -0- -0- 27.0 27.0 27.0 27.0

CAPITAL 187.5 1,525.0 | -0- -0- -0- -0-

REVENUE -0- -0- -0- -0- -0- -0-

FUNDING: (Thousands of Dollars)
GENERAL FUND 187.5 1,525.0 27.0 27.0 27.0 27.0
FEDERAL FUNDS
OTHER
TOTAL 187.5 1,525.0 27.0 27.0 27.0 27.0

POSITIONS:
FULL-TIME -o- -0- -0- -0- -0- -0-

PART-TIME -0- -0- -0- -0- -0- -0-
TEMPORARY -0- -0- -0- -0- -0- -0-

ANALYSIS: See Attached Analysis.

Prepared by: William R. Snell (signed)_______________________  Phone: 266-1440

Division: Regional Director, Central Region   Date: April 12, 1988

Approved by Commissioner: Mark S. Hickey ate: — 2 29 00 •
Agency: Department of Transportation and Public Facilitfojr?

Distribution (by preparer):

Legislative Finance 
Legislative Sponsor 
Requestor

Office of Management and Budget
Impacted Agency(ies) Page 1 of 3



Fiscal Note Analysis 
HCR 10

Assumptions

It is assumed that the referenced Lazy Mountain/Wolverine Road is the 
same as the Clark-Wolverine Road found on areas maps (copy attached).

The project discussed here would realign approximately one mile of a 
portion of the existing Clark-Wolverine Road from Huntley Road north 
along a section line identified as Diana Avenue. At the intersection 
with Clark Road, Clark-Wolverine Road would proceed in a northerly 
direction for approximately 2 1 / 2  
miles to the Wolverine Canyon.

Status of Current Activities

With $187,500 in funding provided by the Matanuska-Susitna Borough, the 

Department is currently designing the realignment of a one mile section 
of Clark-Wolverine Road from Huntley Drive north along the section line 

identified as Diana Avenue. The cost estimate for realigning and 

paving this new section of roadway is $1,125,000.

Analysis of Construction Costs and Alternatives

As noted above, the realignment and construction cost of this new one 

mile section of Clark-Wolverine Road from Huntley north to Clark Road is 
estimated to cost $1,125,000. Of this amount $250,000 would be for 

right-of-way acquisition, $750,000 for construction, and $125,000 for 

paving. The north end of this section presents a special problem because 
of swampy ground.

There are two alternatives for improving the 2.5 mile section of Clark- 
Wolverine Road between Clark Road and Wolverine Canyon. A minimal 
maintenance project, which would grade and chip seal the 2.5 miles road 
on the existing alignment would cost approximately $400,000. A more 
intensive upgrade project would widen the road, realign problem areas, 
improve drainage, pave, and relocate utilities would cost approximately 
$1,000,000 per mile for a $2,500,000 total. The costs shown in this 
fiscal note reflect the $1,125,000 for the first section of road and 

$400,000 for a minimal maintenance project on the Clark Road to Wolverine 
Canyon section for a total cost of $1,525,000.

Maintenance Costs

The road maintenance cost is estimated to be approximately $27,000 
annually. The $27,000 cost is determined by multiplying the 8 lane 
miles by an estimated $3,375 per lane mile.



Other Information

The realignment and reconstruction of Clark-Wolverine Road is not included 
in the DOT&PF Six Year Capital Improvement Program (0IP) due to very 

limited General Fund dollars. Besides the $187,500 in design funding 

provided by the Matanuska-Susitna Borough to design the realignment of 
the first section of this road, the DOT&PF has no other funding authorized 
for this project.
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March 17, 1988

Re: Clark-Wolverine Road

T h e  H o n o r a b l e  Curt Menard 

A l a s k a  St a t e  House 

P.O. Box V

J u n e a u ,  A l a s k a  99811 

De a r  Representative Menard:

Thi s  l e tter is in response to y o u r  letter of March 4, 1988. Since 1979, the 

D e p a r t m e n t  has received only one direct appropriation for Clark-Wolverine Road 

and tha t  is the recent appropriation in Chapter 10 SLA 1988 for $50,000 for 

m a i n t e n a n c e  activities.

T h e  M atanuska-Susitna Borough has received direct Legislative appropriations 

for this road. In late 1984 the Matanuska-Susitna Borough entered into an 

a g r e e m e n t  w i t h  the department for a preliminary engineering project that wo u l d  

iden t i f y  right of way needs for the relocation of Clark-Wolverine Road b e g i n­

ning at existing M.P. 1 and proceeding north along section line between 

Se c t i o n  27/26 to end at approximately M.P. 3. Any remaining funds were to be 

use d  by Maintenance and Operations (M&0) beyond M.P. 3.

T he PE e ffort is complete and plans for construction arid right of way a c q u i s i­

tion hav e  been given to the Matanuska-Susitna Borough. Out of a $187,500 

a g r e e m e n t  approximately $35,000 is available for maintenance and operations 

a ctivities.

Several public meetings have already been held with the Lazy Mountain C o m m u n i­

ty Counci and Borough representatives during the development of the plans to 

r e a lign Clark-Wolverine Road and prior to handing the plans over to the 

M a t a n u s k a - S u s i t n a  Borough for funding considerations. Meetings were held in 

M a y  and J u l y  1986 and November 1987.

T h e  r e a l i g n m e n t  and construction cost of the new one mile section of Clark- 
W o l v e r i n e  Road from Huntley North along Diana Road to Clark Road is estimated 

to cos t  $1,125,000 of this amount $250,000 would be for r i g ht-of -way 
acquisition, $750,000 for construction, and $125,000 for paving. The nortn 

end of this section presents a special problem because of swampy ground.

The r e a l i g n m e n t  and construction this one mile section of Clark-Wolverine Road 

1s n ot included 1n the Department of Transportation and Public Facilities 

( D O T & P F ) Six Year Capital Improvement Program (CIP) due to very limited 
general fund dollars.



March 17, 1988

r.z m

The Matanuska River Bridge on the Old Glenn Highway outside of Palmer is in 

the federally funded bridge replacement program. The replacement will occur 

as part of the Old Glenn Highway reconstruction project. Because the bridge 

will be on a new alignment it cannot be c onstructed prior to receiving Federal 

Hi g hway Administration location approval for the Old Glenn Highway project. 

We are just beginning the preliminary engineering phase for this project 

w h i c h  will include writing the environmental assessment. Replacement of the 

M a t a n u k s a  River Bridge is still several years in future.

Maintenance and operations will make spot repairs on the deck this spring or 

summer.

I trust this information will be useful to you. Please feel free to contact 

me again when you have questions.

Regional Director

MEH/bjf

cc: Susan Fleischhauer, Legislative Liaison, Commissioner's Office

Tommy Gene Heinrich, P.E., Director, D&C, Central Region 

Mark Mayo, Legislative Liaison, Central Region 

Donald Morfield, Director, M&O, Central Region 

J o h n  S. Tolley, Chief of Planning, Central Region

*
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Curt Menard
351 W. S w an so n  Ave. 
W asilla, A laska 99687 

Or
P.O . Box V 

Ju n e a u , A laska 99811

373-CU RT 
376-5315 Work 
376-5855 H om e 

465-2679 J u n e a u

M a r c h  3, 1988

Jane Seeman
L a z y  M o u n t a i n  C o m m u n i t y  Coun cil 
HC04 Box 9196 
Palmer, A K  99645

Dear Jane:

I feel that c o m m u n i t y  councils p r o v i d e  an important 
link b e t w e e n  the V a l l e y  and m y  a b i l i t y  to r e p r esent 
you better.

For this reason, I have w r i t t e n  to y o u r  President/ 
Ch a i r m a n  r e q u e s t i n g  a copy of your C ouncil's minutes.

I w i l l  also be availa ble for a t e l e c o n f e r e n c e  w i t h  the 
C o u ncil at any time. It w o u l d  p r o v i d e  us w i t h  a mea ns 
for e x c h a n g i n g  information. I w o u l d  h e a r  from you, 
and I could u p d a t e  y o u  on l e g i s l a t i o n  of interest.

I w e l c o m e  y o u r  contact w h e n e v e r  I can be of assistance 
to y o u  or the Council. I can be r e a c h e d  in J u n e a u  at 
465-2679. P l e a s e  call at any time.

W a r m  r e g a r d s ,
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I l l  ®EF 
TEH E JiO illj™

POOCH Y . STATE CAPlia 
X1NEAU, AlASKA 998 • I 

907-465-3800

LEGISLATIVE AFFAIRS AGENCY
L E G I S L A T I V E  R E F E R E N C E  L I B R A R Y

May, 1988

Copies of m i n u t e s  l iste d b e l o w  w e r e  o r i g i n a l l y  included 
in this file. The m i n u t e s  are a v a i l a b l e  on the STAIRS 
database CMPR. In o r d e r  to save. s p a c e  copies of m i n u t e s  
have n ot b e e n  left in the files.

M a r y  V a n  N i m w e g e n



D a t e  r e f e r r e d :  2 / 2 0 / 8 7

T h e  T r a n s p o r t a t i o n

DATE:

C o m m i t t e e  lias c o n s i d e r e d H C R  10

R e l a t i n g  t o  t h e  e x p e d i t i o u s  r e c o n s t r u c t i o n  a n d  r e a l i g n m e n t  o f  t h e  L a z y  
M o u n t a i n / W o l v e r i n e  R o a d  in t h e  M a t a n u s k a - S u s i t n a  B o r o u g h .

R E C O M M E N D S :

[ ] r e p l a c e  w i t h  _______________________________

[ ] a t t a c h e d  a m e n d m e n t ( s )

[[ 1 d o  p a s s

[ ] d o  n o t  p a s s

[ \  ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  t h e

A D O P T S ; [ ]  l e t t e r  o f  i n t e n t

[ ] t h e  s a m e  t i t l e

[ ] a n e w  t i t l e

C o m m i t t e e

ATTACHES NEW F I S C A L  N O T E ( s )  : 

[)( 3 f i s c a l  i m p a c t

[ ] z e r o  f i s c a l  n o t e

[ ] z e r o  w i t h  a n a l y s i s

SIGNING DO PASS:

CSL. £ d -

v/rec. c h a i r m a n ' s si n a t u / e

[ 3 s a m e  a s  p r e v i o u s  f i s c a l  note

p u b l i s h e d  _________________________

[ 3 s a m e  as p r e v i o u s  z e r o  fiscal



H o u s e  T r a n s p o r t a t i o n  Conr.uttce

DATE: April 13, 1988

Official Buaineaa SIGN-IN

Subject of meeting:
SB 298: "An Act naming bridge number 1146 at mile­

post 240 on the George Parks Highway."

HCR 10: Relating to the expeditious reconstruction 
and realignment of the Lazy Mountain/ 

Wolverine Road in the Matanuska-Susitna 
Borough.

N A M E P l  ease  in c  lu d c A D D R E S S  £ le a s e  use f u l l  a d d re s s .  P H Q N E  
t lo _ _______________________ r le a s e  in c lu d e  z ip .

REPRESENTING

91 Sew- C o G jH

DO YOU WANT 
TO TEST IFY?

___________________________ *2r v U

I F NEEDED

p Ccc.-vt AU.v'itu.C'L eQ tfCXJG rtcit-ro

*indicates first public hearing

I
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STATE OE ALASKA
LYMAN F. HOFFMAN
REPRESENTATIVE

P.O. BOXV 
JUNEAU, ALASKA 99811 
(907) 465-4530, 465-4453

DISTRICT 25
AKIACHAK
AK1AK
AT.MAUTI.UAK
BETIIHI
CHEFORNAK
EEK
GOODNEWS BAY
K-ASKiI.UK
K1PNUK
KONGIGANAK
KWETHLLK
KWKilLUNGOK
MF.KORYUK
NAPAKIAK
NAPASKIAK
NEWTOK
NIGHTMUTE
NUNAPITCHUK
OSCAKVILI.E
PLATINUM
QU1NHAGAK
TOKSOOK BAY
TUNTUTLIAK
TUN'UNAK

H OUSE OF R E P R E S E N T A T IV E S

M E M O R A N D U M

To:

From:

Date:

S u b j e c t :

R e p r e s e n t a t i v e  B e t t e  C a t o
C h a i r m a n ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e

R e p r e s e n t a t i v e  L y m a n  H o f f m a n / ^ * * -’''’’̂

F e b r u a r y  25, 19 8 7  I

S c h r - u l i n g  o f  H C R  13

W o u l d  y o u  p l e a s e  s c h e d u l e  H C R  13 t o  b e  h e a r d  in t h e  H o u s e  
T r a n s p o r t a t i o n  C o m m i t t e e  d u r i n g  t h e  w e e k  o f  M a r c h  2, 1987.

E n c l o s e d  is b a c k u p  m a t e r i a l  o n  H C R  13 f o r  y o u r  p e r u s a l .

If y o u  h a v e  a n y  q u e s t i o n s ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  
m y  o f f i c e .

T h a n k  you.

P. O. Box 763 Bethel, Alaska 99559 (907) 543-3543



Alaska ^tate fegislature
House of Representatives

Committee on Transportation
Kep. Bette Cato, Chairman

M a r c h  2, 1987

F O R  T O D A Y ' S  M E E T I N G  Y O U  HAVE:

A  F O L D E R  O N  H C R  13 T H A T  I N C L U D E S :
* a c o p y  o f  H C R  13
* a f i s c a l  n o t e  f r o m  D O T / P F
* a p o s i t i o n  p a p e r  f r o m  D O T / P F
* a c u r r e n t  s t a t u s  r e p o r t  o n  H C R  13
* a f a c t  s h e e t
* a m a p  o f  t h e  B e t h e l  h i g h w a y
* a c o r r e s p o n d e n c e  f r o m  D O T / P F
* a c o r r e s p o n d e n c e  f r o m  a n  e n g i n e e r i n g  f i r m

Pouch V 
State Capitol 

Juneau, Alaska 99811 
(907) 405-4858



Alaska #tate legislature
House of Representatives

Committee on Transportation
Rep. Bette Cato, Chairman

Pouch V 
State Capitol 

Juneau, Alaska 99811 
(907) 465-4858

M a r c h  9, 19 8 7

F O R  T O D A Y ' S  M E E T I N G  Y O U  H A VE:

A  B I N D E R  O N  H B  94 T H A T  I N C L U D E S :
* t h e  s e c o n d  c o m m i t t e e  s u b s t i t u t e  f o r  H B  94
* t h e  f i r s t  c o m m i t t e e  s u b s t i t u t e  f o r  H B  94
* a c o p y  o f  H B  94
* a f i s c a l  n o t e  f r o m  t h e  Dept, o f  P u b l i c  S a f e t y
* a p o s i t i o n  p a p e r  f r o m  t h e  D e pt, o f  P u b l i c  S a f e t y
* c o m m i t t e e  m i n u t e s  f r o m  o t h e r  h e a r i n g s  o n  H B  94
* a b i l l  a n a l y s i s  f r o m  t h e  Dept, o f  H e a l t h  & S o c i a l  

S e r v i c e s
* f a t a l i t y  s t a t i s t i c s  f r o m  t h e  U. S. C o a s t  G u a r d
* U. S. C o a s t  G u a r d  r e p o r t  o n  H B  94
* a m e m o r a n d u m  o n  H B  94 f r o m  H o u s e  R e s e a r c h
* a c o s t  a n a l y s i s  a n d  a q u e s t i o n / a n s w e r  p a p e r  f r o m  t h e

U. S. C o a s t  G u a r d

A  F O L D E R  O N  H C R  13 T H A T  I N C L U D E S :
* a c o p y  o f  c o m m i t t e  q u e s t i o n s  t o  D O T / P F
* a c o p y  o f  H C R  13
* a f i s c a l  n o t e  & p o s i t i o n  p a p e r  f r o m  D O T / P F
* c o m m i t t e e  m i n u t e s  f r o m  t h e  o t h e r  h e a r i n g  o n  H C R  13
* a f a c t  s h e e t  o n  t h e  B e t h e l  r o a d
* a m a p  o f  t h e  B e t h e l  a i r p o r t  r o a d
* m a p s  f r o m  D O T / P F
* a l e t t e r  f r o m  a n  e n g i n e e r i n g  c o n s u l t a n t s  f i r m
* a f a c t  s h e e t  o n  t h e  R e d  D o g  M i n e


