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It id as v/e can see prim arily the adventure but also the sports type 

and the educational type who are interested in going to Alaska for va­

cation. Not much interest can be found with the fun-type and the visi­

tors.

Asking fo r the reason why one would like or not like to go to Alaska 

for vacation one cannot find new explanations. For those w illing to go 

to Alaska within the next five years it  seems to be an interesting 

country w ith beautiful sceneries; the main reason against It is the fear 

that it  would be too cold, one prefers a milder climate.

i



D. SUMMARY AND RECOMMENDATIONS

A fte r screening nearly 6.000 households representatively spread over 

the Federal Republic of Germany we interviewed 489 households about 

the ir long-haul travel behaviour and attitudes. For having data of rele­

vance fo r marketing decisions we asked

prospects:

That means heads of households, isponsib le  for or taking part in deci­

sion making process for vacation, who took vacations of at least one 

week in the past three years and who took vacations in a place of at 

least 3.300 km one way from home in the past five years.

11,2% of West-German households meet these conditions and represent 

2.84 Mio. households. Additionally w ith in the prospects we analysed 

some demographically and behaviourally defined target groups:

acceptors:

prospects who show interest in Alaska vacation 

high potentials:

acceptors who have travelled two or more long-distance vacations in 

the past five years and spent at least 3.C00 DM per person on the last 

long-distance trip

high profiles:

prospects who are 35 years and older w ith 5.000 DM household income 

minimum and without children a t home

visitors:

prospects having visited Alaska during the past three years.

There are households of these tyj ?s in Germany as follows:



acceptors 

high potentials 

high profiles 

visitors

1.068.000 

282.000

93.000

42.000

By definition acceptors and high profiles are by a high percentage 

interested or very interested in Alaska vacations:

Interest in an Alaska trip  is high positively correlated with education, 

income and professional status. Your target group tends to concentrate 

in the age group between 25 and 45 years. They often live in or 

nearby bigger cities, especially Hamburg, Rhein-Main-a.ea and Munich 

because they seem to be more open-minded towards long-haul travel.

Long-haul travel is of course very often an unique event in the life  of 

the prospects. Nearly two third o f them have had only one long-haul

journey during the past five years. Here again the high potentials are

leading with 2.9 long-distance vacations during the past five years (1.8 

all prospects). Die long-haul destinations of the prospects are mostly 

U.S.A. (31%), A frica  (26%), South/Southeast Asia (19%) and Canada 

(15%), compared to A'aska w ith 1,8% (approx. 50.000 households). It is 

therefore not at all surprising that acceptors and even more high po­

tentials were more often in these countries and the portion w ith

Alaska travel experience rises to 12,8% by the high potentials. Alaska

as well as Hawaii is often not a final destination but a stop-over on a 

travel-around-the-world or on the routes across the pola. region. On 

the average, prospects spent 3,865 DM on their furthest tr ip  per per­

son. But this figure d iffers widely by destinations and sub-groups. High 

potentials spent 5,465 DM on the average.

prospects 

acceptors 

high potentials 

high profiles

21,6%

57,5%

68,2%

42,3%
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Every second long-haul tr ip  was self-organized, but for visitors of 

Alaska it  was 100%. This does not mean that travel agencies v/ere 

nearly unimp^Ptant fo r your marketing mix. The opposite is true. 73% 

of the respondents ask the ir travel agency fo r information when 

preparing a long-haul trip . Only 12% ask tourist agencies or read books 

about travelling. Not only in Germany leisure travelling is a high inter­

est product. People are always open fo r hints about travel destinations, 

they ta lk about it w ith friends, read in journals or watch TV-broad- 

castings throughout the year. To reach your target groups best, we 

would recommend to advertise through articles in journals, magazines 

and broadcastings. When inserting ads it  is suggested tha t you use 

special interest journals like "Geo", "ADAC -M otorwelt" or the journal 

"Stern". Inserting in all three you couid reach 85% of the high poten­

tials. With "Geo" alone you could reach 39% of high potentials.

Communication with the consumer side requires information about mo­

tivations and attitudes towards leisure travel in general and especially 

Alaska. In other words: the better you know your target group the bet­

ter you are able to ta lk to your consumers by advertisement. 

Therefore, we have concentrated all the psychological issues and 

resuits through a consumer typology and have found five  significant 

types:

1. Fun type (19%), who prefers to dhe, swim, sunbath and enjoy

nighttime entertainment (w ith low interest fo r Alaska)

2. Adventurer (20%), who likes to v is it natural parks, to camp,

hike, take trips but learn about culture also (with high interest 

fo r Alaska and relatively high portion of high potentials)

3. Sportive type (24%), who likes rather conventional forms of

vacation but is fond of w inter and summer sports, fishing and 

w ild life  (with high interest for Alaska but a somewhat lower 

portion of high profiles)
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4. V isitor-type (18%), who is mainly interested in seeing friends 

and relatives (with low interest for Alaska)

5. Educational trave ller (19%), who likes to go sightseeing, visits 

museums and likes to learn about culture (w ith medium interest 

in Alaska, but a relevant portion o f high profiles).

So your most interesting motivational target groups are the adventurer, 

the educational type and the sportive type.

The image of Alaska as a travel destination by your prospects is not 

surprising at all. The spontaneous associations with Alaska are

- coicness 50%

- snow, ice, w inter 30%

- glaciers, icebergs, snow mountains 9%

and untouched nature, silence, etc. So the typical Alaska travellers are

- adventurers 37%

- people wno enjoy nature 21%

- sportsmen 15%

- people who enjoy loneliness 10%

Travellers ask for a certain standard in hotels, food, transportation, 

recreation and have preferences towards specific climates. These as­

pects for Alaska are not at all excellent, they are at best good. 

Prospects doubt to find good or excellent conditions for recreation and 

think the transportation system might be troublemaking. Comparing the 

features prospects want to find In their holiday destination and what 

they expect in Alaska we find some Important strong points:

learn about d iffe rent cultures



-  v is it national parks

-  see w ild life

- dining

-  sightseeing

-  camp/hike

- wintersports

69% would prefer to v is it Alaska in summer.

To conclude we estimate the target group that is very interested in 

visiting Alaska during the next five  years w 'th 230.000 households or 

400.000 to 500.000 persons. You should communicate with the 

"adventurers" and "sportsmen" on the one side and with the 

"educational type" on the oti.er. These two clusters are somewhat d if­

ferent and you should adjust your marketing mix for these require­

ments to get a maximum in market success.

* *■*, ^ ■ O i j'*'-* i o1 v *
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Nr. der AL

P ro jek t-N r. 46 022 
September 1986 
?ae/me

MAB3PILM
Forscnungsgesellschaft mbH 

M arktp la tz  9 6050 Offenbach am Main
Tel. 069/ 80 59-1

F r  a g e A n t  w o r  t
SP-Code

jNachste
iFraae

A) Haben Sie in  den le tz te n  3 Jahren 
eine U rlaubsre ise unternommen, d ie

Ja 1
i

B

eine Woche oder 1 anger gedauert hat? Nein 2 Ende

B) Wer in  Ih re r  Fam ilie  w ah lt im 
wesentlichen das U riaubszie l aus?

ich  se lb s t 

E he frau /P artneri n

1

2

1

•
Ehemann/Partner 

eine andere Person

3

4

Ende

1. W ieviele U rlaubsre isen, d ie 
eine Woche oder 1 anger ange- 
dauert haben, haben Sie in  den 
le tz te n  5 Jahren unternommen?

Anzahl e in tragen

Reisen

11-

12-

2. W ieviele d iese r Reisen 
brachten Sie 3.300 km 
oder w e ite r (e infache 
Strecke) von zu Hause weg?

1 .

Anzanl e in tragen

Reisen

13-

14-



F r a g e A n t w o r t

1
2

3

4

5

Hawaii

Karib ische Inse ln

Mexi ko

Kanada

U S A

Alaska

IN T.: Wenn USA genannt:

Welche Staacen? ------------------------------

IN T .: Wenn Alaska genannt:

3. Welche der folgenden Europa
Gebiete haben Sie in
den le tz te n  5 Jahren M it t le r e r  Osten
a ls  U riaubszie l ge-
wahlt? A fr ik a

Asien oder Ind ien

Sud P a z if ik , P h il l ip in e n , Inaonesien 

A u s tra lie n , N'euseeland 

Sud- oder Zentraiam erika

Zu welcher Zeit?
Monac /  Jahr



F r a g e A n t w o r t
I ' J d L f i b

SP-CodeiFraae i

4. Wenn Sie einmal an d ie 
le tz te  Fernreise denken, 
d ie  Sie 3.300 km oder 
w e ite r von zu Hause 
wegbrachte, welches 
war das am w eitesten 
e n tfe rn te  Gebiet, das 
Sie wahrend dieses U r- 
laubs besucht haben?

20 -

Mi t t l e r e r  Osten 2

A fr ik a  (nur Z e n tra l-  und S udafrika) 3

Asien oder Indien 4

Su'd P a z if ik , P h ilip p in e n , Indonesien 5

A u s tra lie n , Neuseeland 6

Siid- oder Zentra lam erika 7

Hawaii 8

Karib ische Inse ln  9

Mexiko 0

Kanada X

U S A  Y
2 1 -

Alaska

Andere, welche?

5. Wie hoch waren ungefahr 
d ie Kosten fU r Ih re  U r-
laubsre ise  nach ...............
(Antw ort Fr. 4 nennen) 
pro Person?

DM

Kosten 
pro Person

22 -

23^“

24-

25-

6. War diese Reise . .  eine o rg a n is ie rte  Reise (Pauschal- 
re is e ) in  e in e r Gruppe.m oglicher- 
weise m it R e ise fiih re r

. .  eine o rg a n is ie rte  Reise (Pauschal- 
re is e ) aber n ic h t in  e in e r Gruppe

. . .  eine s e lb s t o rg a n is ie rte  Reise

26-

2
3

7. Haben Sie diese Reise, 
v/enn auch nur zum T e il,  
uber e in Reisebiiro gebucht?

Was haben Sie beim Reise- 
buro gebucht?

kom plett uber e in Reisebiiro 
gebucht

nur U n te rkun ft im Reiseuuro 
gebucht

nur T ra n s p o rtm itte l im 
Reisebiiro gebucht

27-

1

2

3



F r  a g e A n t  w o r  t Nachste 
SP-Code Fraqe

1
i

8. Jeder hat seine eigene A rt der F re iz e itg e s ta ltu n g , aucn wahrend des Urlaubs.
Ich werde Ihnen nun e in ig e  M oglichkeiten der F re iz e itg e s ta ltu n g  im Urlaub 
vorlesen, und Sie sagen m ir b i t te ,  wie gerne Sie d ie  einzelnen A k tiv ita te n  
ausuben. B it te  tun Sie das anhand e in e r Skala von 5 b is  1.

Ich mochte Sie b it te n , s ich  etwas zum Schreiben zur Hand zu nenmen und eine 
Zahlenreihe (Skala) 5 ,4 ,3 ,2 ,1  aufzuscnreiben. Zur *5* n o tie ren  Sie s ich  b i t te  
'se h r gerne*. zur *1 ': 'iiberhaupt n ic h t gerne*. Die Zahlen dazwischen dienen 
zur Abstufung Ihres U r te ils

V o r l e s e n
tue ich  

sehr cem

tue  ich  
iiberhaupt 
n ic h t aern

Sehenswiirdigkeiten der Stadte anschauen
28-

5 4 3 2 1

Museumsbesuche 29" 5 4 3 2 I

Einkaufen

i1
1

I 
m 

1 1
i IIO 

1 
KO 

1 
1 

1 
1

4 3 2 1

Essen gehen in  guten Lokalen

1 1
GJ

l 
-*

l 1 1 1
O'

 
j I

4 3 2 1

Angeln 32- 5 4 3 2 1

Tennis und/oder G o lfsp ie len 5 3 - 5 4 3 2 1

Schwimmen/Sonnenbaden 34- . 0 4 3 2 1

Ski fahren/Wi n te rsp o rt 3 5 - 5 4 3 2 1

Naturparks/Naturbesonderheiten anschauen 36- - 
0 4 3 2 1

Kennenlernen fremder Kulturen

t 
1 

1 1 
GJ

 
1 

'■J
 1

1 I 
01

1 1

4 3 2 1

Campen, Kandern, Rucksacktouren und gute 
M oglichkeiten, d ie  Natur zu erleben

33-
5 4 3 2 1

3g_
iVachtliches Unterhaltungsprogramm genieGen 5 4 3 2 1

die W ildn is in  ihrem ursprunglichen 
Zustand erleben

40-
5 4 3 2 1

Freunde- und Verwandtenbesuche

; 
1 

ID1

4 3 2 1

Spie lm oglichkeiten  fu r  Kinder

1!ii
inlCM

4 3 2 1

Abenteuertouren unternenmen
4 3 - s

4 3 2 1

1



F r a g e A n t w o r t
Nachsta! 

SP-Code Frace I

IN T .: Der Befragte s o i l  an d ie se r S te lle  aus methodischen Griinden den Einaruck
haben, daB Alaska re in  z u fa l l ig  aus e in e r Reihe von moglichen U rlaubszie len  
fu r  d ieses In te rv ie w  ausgewahlt wurde.

Bei d iese r Befragung nehmen v /ir d ie  Meinung von Leuten Liber d ie  verschiedenen 
Urlaubsgebiete auf. M it Ihnen mochte ich mich gerne uber Alaska, das f i i r  diese 
Befragung re in  z u fa l l ig  ausgewahlt wurde, u n te rna lte n .

9. Was geht Ihnen durch den Kopf, wenn Sie an Alaska ienken? 
Was i s t  das E rste, woran Sie denken?

44-

45-

45-

47-

10. Was f a l i t  Ihnen noch zu Alaska ein?
48-

49-

50-

51-

11. Man hat seine eigenen Vorste llungen von Urlaubsgebieten. B it te  
beschreiben Sie m ir d ie  Menschen, d ie  Ih re r  Meinung nach am 
ehesten eine U rlaubsre ise nach Alaska unternehmen?

52-

53-

54-

55-



A n t  w o r t  CD „ .
_______________________________ SP-iode! -rage !

1 2. Man hat auch elgene Vorste llungen, wie Alaska a ls  Urlaubsland sein konnte. 
Rein von Ihrem Eindruck, welche der fclgenden Gesichtspunkte, glauben Sie, 
sind sehr gut, gut, befriea'igend oder sch lech t in  Alaska?

V o r l e s e n  

Hotels und Motels

sehr
out

56-
1

Sut

2

b e fr i  e - 
dioend

3

sch lech t

4

Essen und Restaurants o7- 1 2 3 4

Verkehrsnetz
58- 1 2 3 4

Klima p9- 1 2 3 4

Erholungsmoglichkeiten fu r  Touristen 60- 1 2 3 4

• 13. 3 i t te  sagen Sie m ir, wie in te re s s ie r t  sind Sie person lich , in  den nachsten 
! f i in f  Jahren einmal Urlaub in  Alaska zu macnen?

B itte  sagen Sie m ir anhand e in e r Skala von 5 b is  1, wie gro3 Ih r  In te resse  
i s t .  Die 5 bedeutet "sehr in te re s s ie r t" ,  d ie  1 bedeutet "gar n ic n t in te re s s ie r t " .  
M it den Zahlen dazwischen konnen Sie Ih r  U r te il abstufen.

61-

r
sehr

in te re s s ie r t
gar n ic h t 

in te re s s ie r t

14. Konnen Sie m ir das kurz begruna'en?

14. Warum haben Sie Alaska noch n ic h t besucht?

62-

63-

64-

65-

66-
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F r  a g e A n t  w o r  t SP-Coa'e
Nachste:
Fraae

! " 67-
16. Wenn Sie einmal nach F riih lin g 1

Alaska re isen wiirden,
zu welcher Jahresze it Sommer 2
wiirden Sie reisen?

Herbst 3

W inter 4 1
1

68-80R/

17. Ich lese Ihnen nun noch einmal d ie  L is te  m it den M og lichke iten  der U rlaubs- 
gesta ltung vor. Sie sagen m ir b i t te  zu je d e r M o g lic h k e it, wie Sie s ie  in  bezug 
auf Alaska b e u rte ile n . Ih r  U r te i l  geben Sie m ir w ieder anhand der Skala von 
5 bis 1, wobei d ie  5 "sehr g u t"  und d ie  I "s c h le c h t"  bedeutet. M it den Zahlen 
dazwischen konnen Sie Ih r  U r te i l  abstufen.

i

V o r l e s e n
sehr out schlecht

10-

Sehenswiirdigkeiten der Staa'te anschauen 5 4 3 2 1

Museumsbesuche 5 4 3 2 1

Einkaufen 12“  5 4 3 2 1

Essen gehen in  gutan Lokalen 13"  5 4 3 2 l

Angeln 14“  5 4 3 2 1

Tennis und/oder G o lfsp ie len 15~ 5 4 3 2 1

Schwimmen/Sonnenbaden 16“  5 4 3 2 1

Ski fahren/Wi n te rs p o rt l7 “  5 4 3 2 1

Naturparks/Maturoesonderheiten anschauen 18“  5 " 4 3 2 1

Kennenlernen fremder Kulturen 19~ 5” 4 3 2 1

Campen, Wandern, Rucksacktouren und gute 20- 
M oglichkeiten, d ie  Natur zu erleben 5 4 3 2 1

2 l -Nachtliches Unternaltungsprogramm genieBen 5 4 3 2 1

die Wi ldnis in  ihrem ursprunglichen 
Zustand erleben

22-
5 4 3 2 1

Freunae- und Verwana'tenbesuche 23“  5 " 4 3 2 1

Spielrnogl ichkei ten f i i r  Kinder 24~ 5 4 3 2 1

.’.benteuertouren unternehmen 25“  5 4 3 2 1
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18.

F r a g e  A n t  w o r t
|

•SP-Code
Nacnste:
Frage

Wo informieren Sie sich zur Reisebiiro 
Vorbereitung einer Fernreise?

Fremdenverkehrsamt

26-

1

2

Autoclub (z.B. ADAC) 3

Reisefuhrer 4

Freunde/Bekannte/Familie 5

Sonstiges, wo?

6

18a. Bei welchen Teilen der Reisevorbe- 
reitung von Fernreisen informieren 
Sie sich in einem Reisebiiro?

19. Welche der folgenden Zeitschriften 
bzw. Magazine lesen Sie regelmaBig?

'30-

31-

Informationen uber ....
27-

... Land 1

... Preise 2

... Unterkunft 3

... Verkehrsmitte1 4

Capital

i00CM

Manager Magazin 2

Geo O
sJ

Hor Zu 4

Stern 5

Bunte 6

ADAC Motorwelt 7

Petra 8

Sonstiges, was 

(keine Tageszeitungen!)

1 9 -

|32—3 6 /R
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Nun noch einige Fragen zur Statistik:

Nachste
F r a g e A n t w o r t

SP-Code Frace

A. Wieviele Personen, Sie Anzahl eintragen

selbst eingeschlossen, 
leben in Ihrem Haushalt?

Personen

33-
INT.: Wenn mehr als eine Person:

B. Wieviele davon sind unter 12 Jahren - . .... Kinder
Kinder .....

39-
13 bis 17 Jahre alt Kinder

40
C. Sind S i e ..... lea'ig 1

verheiratet/zusammen lebend 2

INT.: V o r l e s e n  verwitwet/qeschieden 3

getrennt lebend 4

41-
D. Darf ich Sie fragen, wie 18 bis 24 Jahre 1

alt Sie sind?

25 bis 34 Jahre 2

35 bis 44 Jahre 3

45 bis 54 Jahre 4

55 bis 64 Jahre 5

65 Jahre und alter 6

42-
E. Welchen SchulabschluB haben Volksschule/Hauptschule 1

Sie?

Mittelschule/Realschule

hohere Schule ohne Abitur 2

; Fachscnule/Handelsschule 3

Abi tur 4

i Uni versi tats-/HochschulabschluB 5



F r a g e A n  t w o  r t
SP--Code

j Hachste 
i Fraae

43-

F. Welchen Beruf hat der selbstandig 1
Hauptverdiener?

leitender Angestellter/
hoherer Beamter 2

einfacher/mittlerer Ange-
stellter/Beamter 3

Aroeiter 4

z.Zt. arbaitslos 5

Rentner/Pensionar 6

Student/in Ausbildung 7

44-

Fa. Sind Sie selbst der Hauptver­ Ja 1 G
diener im Haushalt? —  —  —  —

Mein 2 Fb

• 45-
Fb. Wie alt ist der Hauptver­ 18 bis 24 Jahre 1

diener?

25 bis 34 Jahre 2

35 bis 44 Jahre 3

45 bis 54 Jahre 4

55 bis 64 Jahre 5

65 Jahre und alter 6

46-
Fc. 1st der Hauptverdiener ..... mannlich 1

I
weiblich 2

47-
G . Gibt es ein anderes erv/achsenes Ja, ganztags 1

Haushaltsmitg1 led als den Haupt­
verdiener, das berufstatig ist? Ja, teilweise berufs­

tatig (halbtags) 2

Nein 3



F r a g e A n t w o r t
SP-Code

jNacnste
IFraae

H. Wie hoch ist das monatliche Ein— 
kommen ailer zum Haushalt gehoren- 
den Personen zusammen, ich meine 

damit das Haushaltsnettoeinkommen 
nach Abzug der Steuern und Sozial- 
versicherungsbeitrage?

INT.: Falls "weiB n-,'cht11:

Schatzen Sie doch bitte einmal.

DM

48-

1

Ha. Befragte Person ist ... mannlich

weiblicn

49-

1

2

Ortskennziffer: 75-
150-74/R1

76- 77- 78- 79- 80-

Die oranungsgemaBe Durchfiihrung des Interviews bestatigt:

Datum Unterschrift Interviewer-Nr.
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With respect to the resolution before you, I would like to clearly state that 

the airlines are not opposed to the concept of the promotion and marketing of
« I

Anchorage and Fairbanks International Airports. Such programs, which are in 

place at various other airports throughout the United States, are sometimes, 

but. not always, beneficial in stimulating additional traffic. Many of these 

programs are in conjunction with and financially supported by other local 

agencies and organizations, so that the destination is being marketed, not just 

the airport. Anchorage and Fairbanks Airports both have excellent airfield and 

terminal facilities and services; and it is very doubtful that an airline 

management, anywhere in this country or the world, would necessarily be convinced 

to fly to one of these airports if. there are not operational, technical, 

market-related, or other business reasons to do so. In other words, there is no 

assurance that an airport marketing program will bring any new traffic.

The airlines are extremely concerned by the current airport marketing proposals, 

because, at this point, they lack any definition of how a marketing program would 

be organized and implemented. We know nothing about the scope of the effort, its 

management, and overall control. The only information we have heard in recent 

weeks is the proposal to spend anywhere from $3 million to $5 million per year 

on an airport marketing program. These amounts are incredibly high compared with 

other airports and seem to have no basis or solid rationale.
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STATEMENT OF ANCHORAGE/FAIRBANKS AIRLINES AIRPORT AFFAIRS COMMITTEE 

TO STATE OF ALASKA LEGISLATURE, FEBRUARY* 20, 1987

My name is Clifford T. Argue, and I am Staff Vice President of Properties and 

Facilities for Alaska Airlines. However, I am appearing before you today as 

Chairman of the Anchorage/Fairbanks Airlines Airport Affairs Committee, wh.jh 

is an organization representing some 22 international and domestic airlines 

serving Anchorage and Fairbanks airports. These airlines have signed the 

recently negotiated Airline/Airport Lease and Operating Agreement.

The relationship between the airport operator, in this case the State of Alaska, 

and the carriers is a partnership. We must continually work together in a spirit 

of cooperation to ensure the best possible and most cost effective air 

transportation facilities serving a particular community. Our business relationship 

has been documented in the operating agreement, which was signed last year 

following almost two years of intensive negotiation.

This relationship is simple. The airlines are responsible for paying the majority 

of the costs of the construction, operation, and maintenance of the Anchorage and 

Fairbanks airports. While there are Federal grants, concession revenues, and 

other sources of income, our agreements provide that the airlines will make up 

any difference between revenues and expenses through the rates, fees, and charges 

we pay to.the Department of Transportation and Public Facilities. The burden 

does not fall back on the general fund of the State.



With respect to the resolution before you, I would like to clearly state that 

the airlines are not opposed to the concept of the promotion and marketing o f
• i

Anchorage and Fairbanks International Airports. Such programs, which are in 

place at various other airports throughout the United States, are sometimes, 

but not always, beneficial in stimulating additional traffic. Many of these 

programs are in conjunction with and financially supported by other local 

agencies and organizations, so that the destination is being marketed, not just 

the airport. Anchorage and Fairbanks Airports both have excellent airfield and 

terminal facilities and services; and it is very doubtful that an airline 

management, anywhere in this country o r  the world, would necessarily be convinced 

to fly to one of these airports if. there are not operational, technical, 

market-related, or other business reasons to do so. In other words, there is no 

assurance that an airport marketing program will bring any new traffic.

The airlines are extremely concerned by the current airport marketing proposals, 

because, at this point, they lack any definition of how a marketing program would 

be organized and implemented. We know nothing about the scope of the effort, its 

management, and overall control. The only information we have heard in recent 

weeks is the proposal to spend anywhere from $3 million to $5 million per year 

on an airport marketing program. These amounts are incredibly high compared with 

other airports and seem to have no basis or solid rationale.



Because of the business relationship noted earlier in my remarks, the airlines al

« l

are extremely uneasy about a funding proposal of this magnitude, if it is 

contemplated to come from the International Airports Revenue Fund. Contrary 

to some reports, there is not a big fund of unallocated money in the IARF, nor 

do the airports produce a large "profit." Any apparent "profit" is, in reality, 

money that is already committed to planned capital projects. Therefore, 

w h e r e v e r  in the IARF marketing money is budgeted, it will, by necessity, place 

an additional burden on the airlines through increasing our landing fees paid 

to the State. Every one million dollars in additional annual cost would require 

an additional four cents per one thousand pounds of aircraft takeoff weight 

in landing fees.

We have already seen substantial increases in our landing fees in the past 

two years to support the extensive construction at both airports, and additional 

increases can only be counterproductive and burdensome. Such additional costs 

must be passed on to the consumer through higher air fares and air freight rates; 

or, as in the recent examples of Boston, Las Vegas, and Florida, recovered through 

a surcharge on each ticket stated separately. For example, an additional five 

million dollars in annual costs would cost Alaska Airlines $436,000 and 

Japan Air Lines $989,000. These are not the types of costs that can be just 

absorbed by the airlines. Such additional costs might also have the negative 

effect of causing airlines to curtail service to A n c h c ^ g e  and Fairbanks and seek 

lower-cost locations. This would certainly be the exact opposite of what is 

desired in a marketing program.

ANC/FAI AAAC
2/20/87
Page Three



The airlines recommend that in considering the current resolution, the 

Legislature request that the Department of Transportation and Public Facilities 

work cooperatively with other interested agencies in first developing a 

coordinated marketing plan with specific tasks identified, goals set, and 

a realistic budget supported not only by the IARF, but all involved organizations.

The airlines are willing to participate in some manner, but only if we are 

convinced that a prudent and cost-effective approach is being followed.

ANC/FAI AAAC
2/20/87
Pace Four

Thank you.
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In a s s u m i n g  t h e  s e r v i c e  l e v e l  o f  the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  
to be  c o m p a r a b l e  to o t h e r  i n t e r s t a t e  h i g h w a y s  in t h e  state, it is 
d e f i n e d  to b e  the l e vel of s e r v i c e  a u t h o r i z e d  for FY 87. 
T h e r e f o r e ,  the r e q u i r e d  f u n d i n g  r e p r e s e n t s  t h e  d o l l a r  a m o u n t  of 
d e c r e m e n t s  i n c l u d e d  in the G o v e r n o r ' s  FY 88 O p e r a t i n g  B u d g e t .

T h e  s e r v i c e  to be r e s t o r e d  is as follows:

1. The M / V  M A L A S P I N A  w i l l  n o t  be in u n m a n n e d  l a y - u p  for 
fo u r  m o n t h s .

.2. The M / V  T A K U  w i l l  n o t  be in u n m a n n e d  l a y - u p  for six 
m o n t h s .

3. W i n t e r  m a i n l i n e  s e r v i c e  t o  b o t h  S e a t t l e  a n d  P r i n c e  
R u p e r t ,  B.C. w o u l d  be  m a i n t a i n e d .  H o w e v e r ,  the M / V  
C O L U M B I A  w i l l  c o n t i n u e  w i t h  w i n t e r  u n m a n n e d  l a y - u p  as 
in F Y  86 a n d  F Y  87 a n d  one m a i n l i n e r  w i l l  be p l a c e d  in 
a r e d u c e d  o p e r a t i n g  s t a t u s  for a t w o - m o n t h  p e r i o d  as 
in F Y  87.

4. The M / V  A U R O R A  w i l l  n o t  be  p l a c e d  i n  u n m a n n e d  l a y - u p  
and the n o r m a l  f e e d e r  s c h e d u l e  w i l l  be  m a i n t a i n e d .  
W i t h  the c o n t i n u e d  a v a i l a b i l i t y  o f  t h e  M / V  A U R O R A ,  the 
M / V  C H I L K A T  w i l l  b e  o n - l i n e  d u r i n g  a f o u r - m o n t h  p e r i o d  
o n l y  as o r i g i n a l l y  p l a n n e d .

5. The M / V  B A R T L E T T  w i l l  n o t  be p l a c e d  in u n m a n n e d  l a y - u p  
for s i x  m o n t h s  a n d  n o r m a l  s e r v i c e  t o  C o r d o v a  w i x l  be 
m a i n t a i n e d .

1 ,034 s t a f f  m o n t h s  w o u l d  b e  r e s t o r e d ,  a f f e c t i n g  241 p e o p l e  on 
all ships.

S p e c i a l  notes:

1. I n f l a t i o n a r y  c o s t  i n c r e a s e s  h a v e  n o t  b e e n  i n c l u d e d  for FY 
89 a n d  b e y o n d .  T h e r e f o r e ,  it is a n t i c i p a t e d  that, as a
r e s u l t ,  b y  FY 92 t h e r e  w o u l d  a g a i n  be a s i g n i f i c a n t l y
d i m i n i s h e d  level o f  ser v i c e .

2. I f  s e r v i c e  l e v e l s  a r e  c o m p a r e d  to o t h e r  i n t e r s t a t e  h i g h w a y  
r e d u c t i o n s  as r e d u c e d  in t h e  F Y  87 R e v i s e d  B u d g e t ,  b o t h
s e r v i c e  l e v e l s  and c o s t s  c o u l d  b e  lowered.

R e v e n u e  C o n s i d e r a t i o n s :

R e v e n u e  to be g e n e r a t e d  as a r e s u l t  o f  r e s t o r e d  s h i p  o p e r a t i o n s  
is e s t i m a t e d  a t  $4,00 0 . 0 ,  w h i c h  m e a n s  th a t  the n e t  s u b s i d y  c o s t  
t o  the S t a t e  w o u l d  b e  $ 6 , 0 0 0 . 0 .



April 7, 1987

L l o y d  J o n e s  

P.O. B o x  V

Juneau, Alaska 99811 

Dear Senator Jones:

The Southeast Alaska Regional Health Corporation feels a reduction in ferry 

service between the villages and cities of Southeast Alaska will result in a 
deterioration of health services for the people of the Southeast region.

P l e a s e  a l l o w  me to  o u t l i n e  som e  of  the p r o b l e m s  w h i c h  the v i l l a g e  p e o p l e  w i l l  

fac e  if the s e v e r e  c u t s  in f e r r y  s e r v i c e  a re put i nto e f f e c t :

1. MANY PEOPLE USE THE FERRY SYSTEM TO OBTAIN MEDICAL AND DENTAL SERVICES 
WHICH ARE NOT AVAILABLE IN THEIR COMMUNITIES. If people are forced to 
turn to air transportation to obtain these services, medical and dental 
care will be delayed or not obtained at all. We feel we should be 
encouraging people to obtain early intervention before the course of a 
disease or medical problem has reached advanced stages where drastic 
measures are required.

2. REDUCTIONS IN THE "ONE DAY TURNAROUND" FERRY SERVICE TO SITKA WILL CAUSE 
SEVERE PROBLEMS FOR MANY VILLAGE PEOPLE. We have arranged for Mt. 
Edgecumbe Hospital physicians to conduct full clinics on Saturdays. These 
clinics are available for village people who need to be seen at the clinic 
and return to their homes the same evening. Many people use this service 
to not only receive acute medical care not otherwise available in their 
village but also to obtain preventive health services such as 
immunizations or infant check-ups. With the recent reductions in state 
public health nursing staffing, preventive health measures are even less 
available in the villages.

3. FOR SOME CONDITIONS OUR PHYSICIANS ARE RELUCTANT TO ALLOW THEIR PATIENTS 
TO FLY IN AIRPLANES AFTER SURGERY. This is sometimes the case where a 
youthful patient has had ear surgery and the surgeon does not want to 
subject the patient to air pressure situations often found on airplanes. 
This is especially true when repairs have been made to ear drums. 
Cutbacks in service will cause major delays in patients returning to their 
homes.

MT. E D r  C U M B E  HOSPITAL 

222 TONi JS DRIVE 

SITKA, A K  99835 (907) 966-2411

M E D I C A L  C E N T E R  (907) 586-1600 

D E N T A L  C E N T E R  (907) 586-6620 

JUNEAU. ALASKA 99801



4. WE HAVE BEEN TRYING TO ENCOURAGE PRENATAL PATIENTS TO VISIT THEIR DOCTOR 
SEVERAL TIMES DURING THEIR PERIOD OF PREGNANCY. If these women need to
fly to Sitka to obtain these examinations, many women will postpone or 
eliminate these visits all together. We feel that pregnancy problems need 
to be detected early and followed regularly to avoid (as much as possible) 
the need for heroic evacuations of pregnant women from their villages to 
nearby hospitals.

We hope that these remarks will assist you in your discussions about the need 
to continue to provide a high level of ferry service throughout the Alaska 
Panhandle.

T h a n k  y o u  for this o p p o r t u n i t y  to p r o v i d e  this p e r s p e c t i v e  on h e a l t h  s e r v i c e s  

in S o u t h e a s t  A l a s k a .

S i n c e r e l y .

E x e c u t i v e  V i c e  P r e s i d e n t

cc: Tim Smith 
Bonnie Dune 
Mayor Dan Keck 
David Knapp
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R e s o l u t i o n  S u p p o r t i n g  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m

W h e r e a s  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  (AMHS) is t h e  p r i m a r y  
m o d e  o f  t r a n s p o r t a t i o n  a v a i l a b l e  f o r  m a n y  A l a s k a n  Communities'; 
a n d

W h e r e a s  t h e  A M H S  is t h e  p r i m a r y  a n d  in  s o m e  c a s e s  t h e  so l e  
m o d e  o f  t r a n s p o r t a t i o n  a v a i l a b l e  t o  s o m e  S o u t h e a s t e r n  A l a s k a n  
c o m m u n i t i e s ;  a n d

W h e r e a s  t h e  A M H S  p l a y s  a c r i t i c a l  r o l e  i n  A l a s k a n  c o m m e r c e  
w h i l e  p r o v i d i n g  f u l l  t:.*c e m p l o y m e n t  f o r  t h o u s a n d s  of  s t a t e  
r e s i d e n t s .

W h e r e a s  t h e  A M H S  i n t e r s t a t e  p a s s e n g e r s  a r e  m a j o r  c o n t r i b u t o r s  
t o  t h e  s t a t e ' s  e c o n o m y  a n d  t o u r i s m  a c t i v i t i e s ;  a n d

W h e r e a s  a p p r o x i m a t e l y  40 p e r c e n t  o f  A M H S  p a s s e n g e r s  t r a v e l i n g  
b e t w e e n  S e a t t l e  a n d  H a i n e s  a r e  d e s t i n e d  f o r  S o u t h  C e n t r a l  and 
I n t e r i o r  r e g i o n s  o f  A l a s k a ;  a n d

W h e r e a s ,  t h e  p r o p o s e d  r e d u c t i o n s  in t h e  A H M S  w i n t e r  s c h e d u l e  
w i l l  s e v e r e l y  i m p a c t  c o m m u n i t i e s  t h a t  d e p e n d  o n  a r e l i a b l e  a n d  
c o n t i n u o u s  t r a n s p o r t a t i o n  s y s t e m  f o r  e s s e n t i a l  g o o d s  a n d  
s e r v i c e s .

Be i t  r e s o l v e d  t h a t ,  T h e  A l a s k a  S t a t e  C h a m b e r  o f  C o m m e r c e  
r e s p e c t f u l l y  u r g e s  G o v e r n o r  C o w p e r  a n d  t h e  F i f t h t e e n t h  A l a s k a  
L e g i s l a t u r e  t o  m a i n t a i n  t h e  Gura~eiTtrropei?a;fea33ns.i_g.f_.the-Alaska _  
M a r i n e  H i g h w a y  S y s t e m ,  a s  it is a c r i t i c a l  e l e m e n t _ o f  A l a s k a ' s  
e c o n o m y .  -



A L A S K A  T R U C K IN G  ASSO CIATIO N POSITION PAPER 

"A L A S K A  M A R IN E  H IG H W A Y  SYSTEM"

19B7 ; .

WHEREAS the A laska M arine  H ighw ay System  is a p ub lic  u t i l i t y  charged w ith  the task o f 
p rov id ing  tra n sp o rta tio n  betw een po in ts  w here  the re  is p ub lic  need w hich cannot be fu l f i l le d  
by the use o f highways or by p riv a te  e n te rp rise  on a sound econ iom ic basis. The system  m ust 
have the f le x ib i l i ty  to  opera te  in the best in te re s t o f the tra v e lin g  p ub lic  and c itize n s  o f A laska.

WHEREAS the coasta l com m un ities  o f A laska are h ea v ily  dependant on the A laska M arine  
H ighw ay System se rv ice  fo r  th e ir  econom ic w e ll being;

W HEREAS revenue generated on the P rice  R u pert ro u te  and the S ea ttle  ro u te  is equal to  an 
average o f 90% o f the expenses on these tw o  m a in line  rou tes;

W HEREAS the leve l o f se rv ice  furn ished  to  th  p o p u la tion  o f Southeast A laska by the tru c k in g  
industry  is to ta lly  dependent upon the frequency o f se rv ice  o f the A laska  M arine H ighw ay System :

WHEREAS tru c k  se rv ice  is va luable  to  the p ub lic  because i t  o ffe rs  tra n s p o rta tio n  o f cargo m ore 
fre q u e n tly  and in a sh o rte r t im e  fra m e  than barge se rv ice  w h ich  is ava ilab le  only once a week 
in Southeast A laska:

W HEREAS tim e  fram e  becomes c r i t ic a l in the  m ovem ent o f item s such as perishables, b reak­
down re p a ir parts, m a il, e tc .:

W HEREAS the m a in line  rou tes were designed to  serve the  la rgest m a jo r ity  o f the popu la tion  in 
Southeast A laska;

W HEREAS the present 7 m onth schedule a lready represen ts m ore than a 50% reduction  over 
the present 5 m onth sum m er schedule:

BE IT RESOLVED th a t the A laska T ruck ing  A ssoc ia tion  supports m a in ta in ing  the present frequency 
o f serv ice  level o f the A laska M arine  H ighw ay System .



FWLYNDEN 
U  INCORPORATED

550 South Franklin 
Juneau. Alaska 99801 

(907)586-6600
LYNDEN TRANSPORT

TRUCK SERVICE Seattle Toll Free
- WINTER SCHEDULE 1986 - 1987 (800) 426-5702

Depart
Seattle

Depart 
Prince Rupert

Arrive
Juneau

Friday Monday AM

Sunday Tuesday Wednesday AM

Wednesday Friday Sunday AM

ALASKA MARINE LINES

BARGE SERVICE 
- YEAR AROUND -

Seattle Toll Free 
(800) 443-4343

Depart
Seattle

Arrive
Juneau

Thursday Monday

LYNDEN AIR FREIGHT 

- YEAR AROUND -
Seattle Toll Free 
(800) 426-5703

Departures
Arrive
Juneau

Lvnden Air Freight provides multiple 
departures from Seattle and Anchorage to 
Juneau daily and has connecting service 
throughout the lower 48. Both regular 
air freight and an express small package 
"GoldRush Express" service available.

For rates, tracing of shipments or general information regarding freight 
moving by Truck, Barge or Plane, call Lynden Incorporated in Juneau at 
(907) 586-6600.

Multiple
arrivals
daily
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I

A  r e p o r t  r e g a r d i n g  the i m p o r t a n c e  of the 
A l a s k a  M a r i n e  H i g h w a y  S y s t e m ;  c o n t a i n i n g  
c o m m u n i t y  p e r s p e c t i v e s ;  r e c o m m e n d a t i o n s  for 
the f i s c a l  y e a r  1988 b u d g e t ;  a n d  s u g g e s t i o n s  
f o r  i m p r o v e m e n t s  a n d  e f f i c i e n c i e s  for the 
futur e.

C o m m i s s i o n e d  by the S o u t h e a s t  C o n f e r e n c e

P r e p a r e d  By 
A y e r s  and  A s s o c i a t e s  

A p r i l  1987
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I N T R O D U C T I O N

T h i s  r e p o r t  wa s c o m m i s s i o n e d  by  the S o u t h e a s t  C o n f e r e n c e  

to p r o v i d e  a b a s i c  u n d e r s t a n d i n g  of the i m p o r t a n c e  of the A l a s k a  

M a r i n e  H i g h w a y  S y s t e m  to the p e o p l e  of A l a s k a .  Th e S o u t h e a s t  

C o n f e r e n c e  is an o r g a n i z a t i o n  of m u n i c i p a l i t i e s ,  c h a m b e r s  of 

c o m m e r c e ,  g r o u p s  a n d  i n d i v i d u a l s  r e p r e s e n t i n g  the c o m m o n  

i n t e r e s t s  of c i t i z e n s ,  a nd  b u s i n e s s e s  of S o u t h e a s t  A l a s k a .  

T h i s  y e ar , the C o n f e r e n c e  is w o r k i n g  on a v a r i e t y  of issues. 

T h e y  i n c l u d e  e c o n o m i c  d e v e l o p m e n t ,  e d u c a t i o n a l  s e r v i c e s ,  f i s h­

ing a n d  t i m b e r  e n t e r p r i s e s ,  an d t r a n s p o r t a t i o n .

T h e  g e n e r a l  g o a l  of  the C o n f e r e n c e  is to r e p r e s e n t  the 

i n t e r e s t s  of the 7 0 , 0 0 0  p e o p l e  of S o u t h e a s t  A l a s k a  on t h o s e  

Jj i s s u e s  w h e r e  th ere  is c o m m o n  a c c o r d  a n d  w h i c h  s i g n i f i c a n t l y

a f f e c t  the e c o n o m i c  w e l l  b e i n g  of the e n t i r e  r e g i o n  as w e l l  

as the st ate .

W h i l e  the S o u t h e a s t  C o n f e r e n c e  is w o r k i n g  on a v a r i e t y  

of is su es , it has f o c u s e d  on the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  

j| as its top p r i o r i t y .  T h i s  is b e c a u s e  the e c o n o m i c  s t a b i l i t y

and w a y  of life of the e n t i r e  r e g i o n  is so c l o s e l y  l i n k e d  to

the s e r v i c e  l e ve l o f the f e rr y s y st em . At  the time of its 

g e n e s i s  in 1956, the e s t a b l i s h m e n t  of the f e r ry  s y s t e m  was  

the e x c l u s i v e  g oa l of the S o u t h e a s t  C o n f e r e n c e ,  an d the 

C o n f e r e n c e  do es  c r e d i t  it s e l f  to a l a rg e d e g r e e  for the b i r t h  

of the f e r r y  s y s t e m  in S o u t h e a s t .

Now, m o r e  than t w e n t y  y e ar s ha v e e l a p s e d  s i n c e  the 

M a l a s p i n a ,  the M a t a n u s k a  . and the T a k u  w e r e  c o m m i s s i o n e d  in 

the s p r i n g  of 1963. D u r i n g  the p a s t  t w e n t y - f o u r  yea rs,



the f e r r y  s y s t e m  h a s s e r v e d  the p e o p l e  of S o u t h e a s t  q u i t e  w e ll . 

S o m e t i m e s ,  e s p e c i a l l y  d u r i n g  r e c e n t  p r o s p e r i t y ,  it wa s e v e n  

t a k e n  fo r g r a n te d . B u t  as times h a v e  c h a n g e d  f r o m  fat to 

lean, its b u d g e t  a t t r a c t s  a t t e n t i o n .  As  the f e r r y  s y s t e m  is 

s u b j e c t e d  to b u d g e t a r y  s c r u t i n y ,  its c r u c i a l  i m p o r t a n c e  to 

the e c o n o m y  an d w a y  of life of all of S o u t h e a s t  and o t h e r  

r e g i o n s  is s o m e t h i n g  w h i c h  we i m p l o r e  be k e p t  in m i nd . 

A c c o r d i n g l y ,  this r e p o r t  is i n t e n d e d  to p r o v i d e  a b a s i c  

u n d e r s t a n d i n g  of the i m p o r t a n c e  of th e f e r r y  s y s t e m  to S o u t h­

ea s t  a n d  in de ed  to the e n t i r e  sta te.  To  a c c o m p l i s h  this, 

m u c h  of the r e p o r t  f o c u s e s  on the r o o t s  of i m p o r t a n c e  o f the 

f e r r i e s  in wa y s th at  a r e s p e c i f i c  to e a c h  c o m m u n i t y .  - T h i s  

p e r s p e c t i v e  is d e v e l o p e d  to r e v e a l  the s t a t e w i d e  d a n g e r s  in 

d i s m a n t l i n g  su c h a b r o a d  f o u n d a t i o n .  In o r d e r  to d i s c o v e r  

the p a r t i c u l a r  i m p o r t a n c e  of the f e r r i e s  in e a c h  c o m m u n i t y ,  

s u r v e y s  an d o b s e r v a t i o n s  w e r e  c o n d u c t e d  in ea c h of t h e m  a n d  

i n q u i r i e s  m a d e  of l o c a l  c i t i z e n s  an d b u s i n e s s  pe o p l e .

T h e r e  have b e e n  m a n y  s t u d i e s  of the f e r r y  s y s t e m  in the 

pa st, a n d  th er e are v o l u m e s  of r e p o r t s ,  bu t  it a p p e a r s  tha t 

n o n e  of t h es e f o c u s e s  a t t e n t i o n  on the c r i t i c a l  i m p o r t a n c e  of 

the e v o l v e d  s y s t e m  to the c o m m u n i t i e s  t h e m s e l v e s  and u l t i m a t e l y  

the st at e .

A t the same tim e as i nq ui ry  w a s  m a d e  of the w a y s  in 

w h i c h  the s y s t e m  is i m p o r t a n t  to e a c h  c o m m u n i t y ,  i n q u i r y  w a s  

a l s o  m a d e  a b o u t  ho w  the s y s t e m  m i g h t  be i m p r o v e d  a n d  h o w  

it s h o u l d  be m a n a g e d  in l ig ht  of the s t at es ' p r e s e n t  r e v e n u e  

d e f i c i e n c i e s .  Thus, one s e c t i o n  of the r e p o r t  is d e v o t e d



I
s t r i c t l y  to a se t of r e c o m m e n d a t i o n s  an d  fi nd i n q s .  M o s t  of

I
1  the r e c o m m e n d a t i o n s  m e r e l y  r e f l e c t  the v i e w s  of the c i t i z e n s

H  of S o u t h e a s t  A l a s k a .  S o me , h o w ev er , h a v e  b e e n  fr a me d  by the

a u t h o r s  of this r e p o r t  as a r e s u l t  of t h e i r  s t u d y  e f f or ts .

T h e  S o u t h e a s t  C o n f e r e n c e  is w e l l  a w a r e  of the f a c t  that 

the f e r r y  s y s t e m  in S o u t h e a s t  is le s s t h a n  the wh ole ; that

the S o u t h w e s t  f e r r y  s y s t e m  is a l s o  i m p o r t a n t .  But for  p u r p­

os e s  of th is  rep ort , a n d  d u e  to c o s t  an d  u r g e n c y  we w e r e  o n l y
»

a b l e  to f o c u s  on the S o u t h e a s t  S y s t e m  as r e p r e s e n t a t i v e  of 

the s t a t e ' s  e c o n o m y  as a wh ole.

T h e  C o n f e r e n c e  is p l e a s e d  to o f f e r  thi s r e p o r t  of i m p o r­

ta nt a s p e c t s  of the f e r r y  s y s t e m  w h i c h  we  s u b m i t  r e s p e c t f u l l y  

as a s s i s t a n c e  to the L e g i s l a t u r e  a n d  th e G o v e r n o r  in t h e i r  

d e l i b e r a t i o n s ,  and to the p e o p l e  of A l a s k a  w h o  we p r a y  w i l l  

c o n t i n u e  to b e n e f i t  f r o m  o u r  e n d e a v o r s .  F u r t h e r ,  we s t a n d  

r e a d y  to serve, on a n y  t a s k f o r c e ,  a d v i s o r y  b o a r d  or c o m m i s s i o n  

w h i c h  m a y  be e s t a b l i s h e d  to help  i m p r o v e  the A l a s k a  M a r i n e  

H i g h w a y  S y s t e m .

| the S o u t h e a s t  C o n f e r e n c e ,  M a y o r  of the C i t y  & B o r o u g h  of J u n e a u
I M a y o r  of the C i t y  of H a i n e s
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O V E R V I E W  
A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  

S O U T H E A S T  A L A S K A

1988  m a r k s  the 2 5 t h  y e a r  of s e r v i c e  for the A l a s k a  M a r i n e  
H i g h w a y  S y s t e m  (AMHS). W h i l e  s e r v i c e  b e g a n  in 1963, the re al  
o r i g i n  of the s y s t e m  was  a s t u d y  by the W.C. G i l m a n  C o m p a n y  
of N e w  York, c o m m i s s i o n e d  by the U.S. D e p a r t m e n t  of C o m m e r c e  
in 1958. T h e  r e s u l t i n g  r e p o r t  p r o p o s e d  the c r e a t i o n  of a n ew  
and  t o t a l l y  u n i q u e  s o l u t i o n  to the t r a n s p o r t a t i o n  n e ed s of 
S o u t h e a s t  A l a s k a  - a f e r r y  s y s t e m  c a p a b l e  of c a r r y i n g  the s a m e  
lo a d that  o n e  w o u l d  f i n d  on  a n o r m a l  s t r e t c h  of a s p h a l t  h i g h­
wa y  c o n n e c t i n g  S o u t h e a s t  c o m m u n i t i e s ,  if s u c h  a h i g h w a y  w e r e  
f e a s i b l e .  Th us, t h r o u g h  the sa le  of r e v e n u e  bonds, the A M H S  
w a s  born. F o r  the f i r s t  five  ye ar s,  the A M H S  c o m p l e t e l y  
f u n d e d  its o p e r a t i o n  o u t of re ce i p t s .  In 1970, the S t a t e  
c o n v i n c e d  the f e d e r a l  g o v e r n m e n t  th a t th e s y s t e m  wa s i n d e e d  a 
" M a r i n e  H i g h w a y , "  an d as such, b e g a n  r e c e i v i n g  f e d e r a l  m a i n t e­
n a n c e  f u n d s  on the b a s i s  of a d e t e r m i n a t i o n  that the A M H S  
was, by d e f i n i t i o n ,  a b r i d g e  500 m i l e s  long.

T o d a y  the A M H S  fo r S o u t h e a s t  A l a s k a  is a s y s t e m  of s e v e n  
v e s s e l s  s e r v i n g  18 c o m m u n i t i e s  in the A l e x a n d e r  A r c h i p e l a g o .  
T h e  v e s s e l s  c o n s i s t  of fo u r " m a i n l i n e "  ferr ys,  and  t hr ee  
v e s s e l s  w h i c h  s e rv e w h a t  the m a n a g e r s  of the s y s t e m  t e r m  a 
s e c o n d a r y  system.. T h e  m a i n l i n e  v e s s e l s ,  c o n s i s t i n g  of the 
M o t o r  V e s s e l s  C o l u m b i a ,  M a l a s p i n a ,  M a t a n u s k a ,  and  T a k u  c o n n e c t  
the l a r g e  c o m m u n i t i e s  of s o u t h e a s t  A l a s k a  w i t h  e a c h  o t h e r  an d 
P r i n c e  R u p e r t ,  B r i t i s h  C o l u m b i a  and S e a t t l e ,  W a s h i n g t o n .  The 
th ree  s m a l l e r  v e s s e l s  c o n s i s t i n g  o f the M o t o r  V e s s e l s  Le 
C on t e ,  A u r o r a ,  and C h i l k a t  c o n n e c t  the s m a l l e r  c o m m u n i t i e s  of 
s o u t h e a s t  to e a c h  o t h e r  an d  to the l a r g e r  c o m m u n i t i e s .  Th e  
c o m m u n i t i e s  s e r v e d  by the m a i n l i n e  v e s s e l s  are:

K e t c h i k a n
W r a n g e l l
P e t e r s b u r g
S i t k a
J u n e a u
H a i n e s
S k a g w a y

. T h e  c o m m u n i t i e s  c o n s t i t u t i n g  the " s e c o n d a r y  s y s t e m "  are:

M e t l a k a t l a
H o l l i s  (Hollis is the t e r m i n a l  for fo ur  

Pr i n c e  of W a l e s  Is la n d  c o m m u n i­
ties: C r a i g ,  Kl aw o c k ,  H y d a b u r g ,  
T h o r n e  Bay)

H y d e r
Kak e
A n g o o n
T e n a k e e  S p r i n g s
H o o n a h
P e l i c a n

4.



T h e  l a r g e s t  v e s s e l  in the S o u t h e a s t  S y s t e m  is the M / V  C o l u m b i a .  
It is 418 f e e t  long, c a r r i e s  100 0 p a s s e n g e r s  and  180 v e h i c l e s .  
The  M / V  M a t a n u s k a  a n d  M / V  M a l a s p i n a  ar e  th e s a m e  size. E a c h  
is 408 f e e t  long w i t h  a p a s s e n g e r  c a p a c i t y  of 75 0 an d a v e h i c l e  
c a p a c i t y  of  120. Th e  M / V  T a k u  is 352 f e e t  l o n g  w i t h  a p a s s e n g e r  
c a p a c i t y  of 500 an d a v e h i c l e  c a p a c i t y  of 105. T h e  M / V  Le C o n t e  
a n d  M / V  A u r o r a  ar e s i s t e r  shi ps . T h e y  h a v e  i d e n t i c a l  c a p a c i­
ties of 250 p a s s e n g e r s  a n d  47 v e h i c l e s .  T h e  M / V  C h i l k a t ,  a 

„ s m a l l e r ,  a g i n g  v e s s e l  has  a c a p a c i t y  of 75 p a s s e n g e r s  a n d  15 
v e h i c l e s .

D u r i n g  the s u m m e r ,  the  C o l u m b i a  a n d  the M a t a n u s k a  ar e  on  
the S e a t t l e  run, c o m p l e t i n g  one r o u n d  t r i p  e a c h  we ek. D u r i n g  
the w i n t e r  p e r i o d ,  f r o m  O c t o b e r  1 t h r o u g h  A p r i l  30, t h e r e  is 
o n l y  on e  v e s s e l  u s e d  on  th e S e a t t l e  run, u s u a l l y  e i t h e r  the 
M a t a n u s k a  o r  the M a l a s p i n a .  T h e  C o l u m b i a  is u s u a l l y  l a i d  up 
for  m o s t  of the w i n t e r  d u e  to its h i g h  o p e r a t i n g  co st. T h e  
M a l a s p i n a  a n d  the T a k u  o p e r a t e  b e t w e e n  P r i n c e  R u p e r t  an d 
S k a g w a y  d u r i n g  the s u m m e r ,  c o m p l e t i n g  the  r o u n d  tr ip  in fo u r 
d a y s  if S i t k a  is s e r v e d  o n c e  on  e a c h  t r i p  and  t h re e d a y s  if 
S i t k a  is n o t  serv ed.  T y p i c a l l y  e a c h  v e s s e l  s t o p s  at S i t k a  
o n c e  e a c h  w ee k . D u r i n g  m u c h  o f the w i n t e r  o n l y  one  v e s s e l  
is u s e d  on  this ro ute , du e  to l o w e r  t r a f f i c .

T h e  Le C o n t e  an d  A u r o r a  s e r v e  the  s o u t h e a s t  s e c o n d a r y ,  
ro ut e,  s u p p l e m e n t e d  b y the  C h i l k a t .  T h e  Le C o n t e  s e r v e s  
the n o r t h e r n  p a n h a n d l e  a n d  the A u r o r a  s e r v e s  the s o u t h e r n  
p a n h a n d l e .  D u r i n g  the s u m m e r ,  the Le C o n t e  o p e r a t e s  b e t w e e n  
J u n e a u ,  S i t k a ,  and  P e t e r s b u r g ,  w i t h  s t o p s  a t H o o n a h ,  T e n a k e e  
S p r i n g s ,  A n g o o n ,  and K ak e.  T h e  Le C o n t e  is r o u t e d  n o r t h  to 
H a i n e s  an d  S k a g w a y  o n c e  or  t wi ce  e a c h  we ek. T h e  A u r o r a  
o p e r a t e s  n e a r l y  e v e r y  d a y  b e t w e e n  K e t c h i k a n  a n d  H o l l i s ,  an d
d u r i n g  the s u m m e r ,  s o u t h  to H y d e r  o n c e  e a c h  we ek. In O c t o b e r ,  
1986 the A u r o r a  b e g a n  s e r v i n g  M e t l a k a t l a  as we ll.  T h e  A u r o r a  
is a l s o  u s e d  b e t w e e n  P r i n c e  R u p e r t  a n d  K e t c h i k a n  o n c e  or 
t w i c e  e a c h  week. T h e s e  v e s s e l s  s e r v e  the s a m e  r o u t e s  d u r i n g  
the w i n t e r  p e r i o d ,  bu t on a r e d u c e d  ba si s .

T h e  C h i l k a t  is u s e d  b e t w e e n  K e t c h i k a n ,  H o l l i s ,  and  
M e t l a k a t l a .  The  C h i l k a t  m a k e s  two r o u n d  t r i ps  on f o u r  d a y s  
of e a c h  w e e k  d u r i n g  the su m m e r .  T h e  f e r r y  s y s t e m  s t a t e s  in 
its D r a f t  S y s t e m  P l a n  d a t e d  N o v e m b e r  19 86  th at  the C h i l k a t  
w i l l  be r e t i r e d  soon.

In 1 9 8 5  the S o u t h e a s t  S y s t e m  c a r r i e d  a t o ta l of 3 1 3 , 0 7 1  
p a s s e n g e r s .  Of these, 2 3 5 , 8 5 0  p a s s e n g e r s  (75.3%) t r a v e l e d  
b e t w e e n  m a i n l i n e  po rt s.  T o u r i s t  t r a f f i c  is v e r y  h e a v y  in 
the s u m m e r  m o n t h s .  D u r i n g  J u l y  of 1982, a s u r v e y  s h o w e d  
that a p p r o x i m a t e l y  80% of its m a i n l i n e  p a s s e n g e r s  live o u t­
sid e of A l a s k a .  Of the r e m a i n i n g  20%, 12% w e r e  f r o m  S.E.
A l a s k a  a n d  the r e m a i n i n g  8% w e r e  f r o m  o t h e r  p a r t s  of the
st ate . A s of the time of the p r e p a r a t i o n  of this r e po rt , 
t r a f f i c  v o l u m e  f i g u r e s  for 1986 w e r e  u n a v a i l a b l e .
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i
i
 D u r i n g  1985 the S o u t h e a s t  s y s t e m  c a r r i e d  a t o t a l  of

7 9 , 7 8 0  v e h i c l e s .  The  l a r g e s t  p e r c e n t a g e  of t hes e v e h i c l e s  
(17.6%) d i s e m b a r k e d  at J u n e a u .  Of c o u r s e ,  m a n y  ot the v e h i c l e s  
t r a v e l l i n g  on the f e r r y  s y s t e m  e m b a r k e d  a n d  d i s e m b a r k e d  m o r e

I
 t h a n  o n c e  as p a r t  of a s i n g l e  trip. 15 .6%  d i s e m b a r k e d  at

H a i n e s .  8% d i s e m b a r k e d  at Skagway.

t The  A l a s k a  M a r i n e  H i g h w a y  S y s t e m ,  in its t w e n t y - f i f t h
y e ar , is on e  of A l a s k a ' s  su c c e s s  s t o r i e s .  W e h a v e  in the 
S o u t h e a s t  A M H S  a b i l l i o n  d o l l a r  i n f r a s t r u c t u r e  that is f u n c­
ti o n i n g  r e m a r k a b l y  we ll, c o n s i d e r i n g  the l a c k  of a t t e n t i o n  it 

|  has  had  fo r  f i f t e e n  ye ar s.

I
I
I
I
I
I
I
I
I
I
I
I
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EXECUTIVE SUMMARY

T h i s  r e p o r t  d e s c r i b e s  the i m p o r t a n c e  of the A l a s k a  M a r i n e  

H i g h w a y  S y s t e m  (AMHS) f r o m  the c o m m u n i t y  p e r s p e c t i v e .  It has 

b e e n  d e v e l o p e d  to s h o w  h o w  the e c o n o m y  an d w a y  of life of the 

p e o p l e  in S o u t h e a s t  A l a s k a  ha s e v o l v e d  in c o n c e r t  w i t h  the f e r r y  

s y st em . It p o i n t s  o u t  t h a t  b u d g e t  a n d  o t h e r  d e c i s i o n s  r e g a r d­

ing the A M H S  s h o u l d  ta k e into  c o n s i d e r a t i o n  the i m p o r t a n c e  of 

the f e r r y  s y s t e m  in o t h e r  tha n s t r i c t l y  e c o n o m i c  terms; m o s t  

p a r t i c u l a r l y  the s e n s e  o f  r ea l s e c u r i t y ,  r e l i a b i l i t y ,  a n d  the 

a f f o r d a b l e  t r a n s p o r t a t i o n  w h i c h  it o f f e r s  to the t r a v e l i n g  

p u b l i c .  It e x p l a i n s  the r e a l i t y  that d i s m a n t l i n g  this b i l l i o n  

d o l l a r  i n f r a s t r u c t u r e  w o u l d  be a s e v e r e  b l o w  not  o n l y  to S o u t h­

ea s t  A l a s k a  but to the e n t i r e  state. T h  r e p o r t  s ho ws  h o w  the 

f e rr y s y s t e m  is so i n t e r w o v e n  in the e c o n o m i c  f a b r i c  and 

w e l l - b e i n g  of A l a s k a  th a t it d e s e r v e s  a f r e s h  look; a c o m m i t­

m e n t  to e f f i c i e n t  m a n a g e m e n t  and d i r e c t i o n  t h r o u g h  p r u d e n t  

b u d g e t  d e c i s i o n s .  F u r t h e r ,  it o f f e r s  s p e c i f i c  r e c o m m e n d a t i o n s  

and f i n d i n g s  tc i m p r o v e  the system.

T h e  f e r r y  s y s t e m  is a v it a l c o m p o n e n t  of the e c o n o m y  of 

S o u t h e a s t  Ala sk a.  T h e r e f o r e ,  any d e c i s i o n  th a t m a y  r e s u l t  in 

a g e n e r a l  s e r v i c e  r e d u c t i o n  s h o u l d  be a p p r o a c h e d  w i t h  g r e a t  

c a u t i o n .  It is an u n f o r t u n a t e  r e f l e c t i o n  of ou r  g o v e r n m e n t  

that the r a t i o n a l e  to r e d u c e  s e r v i c e  s e e m s  b as ed  on the 

a s s u m p t i o n  that c o m m u n i t i e s  m u s t  s u f f e r  b e f o r e  m a n a g e m e n t  can 

b e c o m e  e f f e c t i v e  or l a b o r  b r o u g h t  to the table as a full 

p a r t n e r  in r e s o l v i n g  the p r ob le ms . As a m a t t e r  of fact,
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in m o s t  c a s e s  it c os ts  at  l e a s t  50% of  v e s s e l  e x p e n s e  to l a y­

up. F o r  e x a m p l e ,  the B a r t l e t t  c o s t  90% of o p e r a t i n g  e x p e n s e  

to be p u t  i n t o  lay-up. T h e r e f o r e ,  it n e e d s  to g e n e r a t e  o n l y  

10% of c o s t s  in r e v e n u e  to be m o r e  c o s t  e f f e c t i v e  to o p e r a t e .

A s  th is  s t u d y  b e g a n ,  the f o c u s  of th e e f f o r t  w a s  t h a t  

of d i s c o v e r i n g  the r e l a t i v e  w a y s  in w h i c h  the A M H S  is i m p o r­

tant to e a c h  r e s p e c t i v e  c o m m u n i t y  s e r v e d  b y the s y s t e m .  T h e  

i n t e r - r e l a t i o n s h i p s  d e v e l o p e d  w i t h  the r e s t  of the S t a t e  as 

a r e s u l t  o f  th e f e r r y  s y s t e m  w e r e  a l s o  e x p l o r e d .  It was  

l e a r n e d  t h a t  n o t  o n l y  is the s y s t e m  i m p o r t a n t  in a g e n e r a l  

w a y  fo r t r a n s p o r t i o n  of  p e o p l e ,  v e h i c l e s ,  a n d  go o d s ,  b u t  in 

p a r t i c u l a r  ways. T h a t  is, a p a r t i c u l a r  m a j o r  c o m p o n e n t  of a 

local e c o n o m y  has o f t e n  d e v e l o p e d  w i t h  the f e r r y  s e r v i c e ,  an d 

vice ve rsa .

T h e  m a j o r  c o m p o n e n t  in so m e c o m m u n i t i e s  m a y  be a s i n g l e  

b u s i n e s s ,  s u c h  as the c a s e  w i t h  the  H o o n a h  C o l d  S t o r a g e .  

H o o n a h  C o l d  S t o r a g e  d e p e n d s  on the f e r r y  to s h i p  o u t  10 0 % of 

its fi sh  p r o d u c t s .  T h i s  w a s  a l m o s t  two m i l l i o n  p o u n d s  of 

s a l m o n  in 1986, and  the b u s i n e s s  e x p e c t s  a 30% i n c r e a s e  this 

year. In Si tka , a w i n t e r  'tu rn ar ou nd ' r u n  is the p r i m a r y  

b o o s t  to the r e t a i l  tr ad e.  It is an e c o n o m i c  c o n v e n i e n c e ,  

as w e l l  as b e in g key to the d e l i v e r y  of i m p o r t a n t  h u m a n  s e r­

vices, for t h os e w h o  d o  no t live in S it k a .  T he  e c o n o m y  of 

the C i t y  of S k a g w a y  in r e c e n t  y e a r s  has  b e c o m e  a l m o s t  e n t i r e­

ly b a s e d  on tou r is m.  Of c o ur s e,  the f e r r y  s y s t e m  p l a y s  a 

v e r y  i m p o r t a n t  role in b r i n g i n g  t o u r i s t s  to S k a g w a y .  The
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A M H S  b r o u g h t  36 , 00 0 v i s i t o r s  to S k a g w a y  in 1986. K e t c h i k a n  

faces a d o u b l e - e d g e d  s w o r d  w h e n  the S t a t e  c o n s i d e r s  r e d u c t i o n s  

in f e r r y  s e r v i c e .  Th e m a i n l i n e  runs ar e e x t r e m e l y  i m p o r t a n t  

b e c a u s e  of the t o u r i s t  trade, e x p o r t  of f i s h e r i e s  p r o d u c t s ,  

and the im p o r t  of g o o d s  an d s u p p l i e s  to f u r n i s h  the a r e a ' s  

r e t a i l  d e m a n d s .  But  the fe ed er  f e r r i e s  are  c r i t i c a l  fo r  

r e t a i l  a n d  c o m m e r c i a l  trade, fish t r a n s p o r t ,  an d w i n t e r  

e c o n o m i c  a ct i v i t y .  T h e  e c o n o m i e s  of the p e o p l e  of K e t c h i k a n  

w o u l d  be s e v e r e l y  i m p a c t e d  by a r e d u c t i o n  in e i t h e r  m a i n l i n e  

or f e e d e r  f e r r y  se rv ic e.  T h e r e  is one  c o m m u n i t y ,  h o w e v e r ,  

w h i c h  a p p e a r s  to have an e v e n  d e e p e r  d e p e n d e n c e  on the f e r r y  

system: the C i t y  of H ai nes . T h e r e  are so m a n y  b u s i n e s s  f u n c­

tions in H a i n e s  w h i c h  h a v e  e v o l v e d  with, a n d d e p e n d  u p o n  the 

fe rr ies , it c l e a r l y  w o u l d  s u f f e r  the m o s t  i m m e d i a t e  and  s i g n i­

fi c a n t  e f f e c t s  of r e d u c t i o n s  in se rv ic e.  H a i n e s  is s t i l l  the 

m a i n  e m b a r k a t i o n  and d i s e m b a r k a t i o n  p o i n t  for p e o p l e  an d 

g o o d s  d e s t i n e d  for the i n t e r i o r  or t r a v e l l i n g  s o u t h  f r o m  the 

in te rio r.  W i t h o u t  the f e r r y  system, H a i n e s  w o u l d  s i m p l y  be a 

p l a c e  at the en d of a v e r y  long so u r road. T h e s e  are  but  a 

few e x a m p l e s  of the c o m m u n i t y  p e r s p e c t i v e s  of the A MH S.  T h e  

m o r e  e n l i g h t e n i n g  an d d e t a i l e d  r e p o r t s  are fo und  in the 

C o m m u n i t y  Se cti on . R e a d i n g  that s e c t i o n  is i m p e r a t i v e  in 

u n d e r s t a n d i n g  the A M H S ' s  r e l a t i o n s h i p  to d e v e l o p i n g  e c o n o m i e s .  

The p a r t i c u l a r  ways the c o m m u n i t i e s  ha ve  u s e d  the f e r r i e s  to 

d e v e l o p  a nd  s t a f i l i z e  the e c o n o m y  of S o u t h e a s t  m u s t  be r e c o g­

nized.

9.



Of  c o u r s e ,  the c o m m u n i t i e s  s e r v e d  b y  the f e r r y  s y s t e m  

are d e p e n d e n t  on it in n u m e r o u s  g e n e r a l  wa ys.  T h e s e  i n c l u d e  

the d e l i v e r y  o f  food, p a r t i c u l a r l y  f r e s h  p r o d u c e  and d a i r y  

p r o d u c t s ;  m a i l  d e l i v e r y ;  „hool travel; t o u r i s t  t r a v e l ;  a n d  

the t r a n s p o r t a t i o n  of  v e h i c l e s ,  e q u i p m e n t  an d  g e n e r a l  f r e i g h t .  

In s o m e  ca s e s ,  p r a c t i c a l l y  100% of the f r e s h  p r o d u c e  is 

d e l i v e r e d  by ferry. In a d d i t i o n ,  all s e c o n d  a n d  t h ir d c l a s s  

m a i l  a n d  s u r f a c e  p a r c e l  p o s t  f r o m  the l o w e r  48 t r a v e l s  b y  

fe r r y .  T h e  m a i l  is f e r r i e d  to H ai n es , S k a g w a y ,  P e t e r s b u r g ,  

W r a n g e l l ,  Si t k a ,  K e t c h i k a n ,  and J un e a u ,  then  s h u t t l e d  to 

s m a l l e r  c o m m u n i t i e s .

D u r i n g  the s c h o o l  y e a r ,  all s c h o o l  d i s t r i c t s  m a k e  u s e  o f  

the f e r r y  s y s t e m  fo r  s t u d e n t  tra ve l to a r e m a r k a b l e  d e g r e e .  

P e t e r s b u r g ,  J u n e a u ,  W r a n g e l l ,  an d  K e t c h i k a n  r e p o r t  tha t a 

s t u d e n t  g r o u p  ( a v e r a g i n g  30 st ud e n t s )  f r o m  t he ir  h i g h  s c h o o l s  

is g o i n g  s o m e w h e r e  on th e  f e r r y  s y s t e m  v i r t u a l l y  e v e r y  w e e k  

of the s c h o o l  y ea r. F o r  p u r p o s e s  of s c h o o l  travel, b o t h  

s a f e t y  an d c o s t  c o n s i d e r a t i o n s  c o m b i n e  so that s c h o o l s  s c h e­

du l e  e v e n t s  a r o u n d  the f e r r y  s ch ed u l e .  A n d  as f u n d i n g  for 

e d u c a t i o n  d e c r e a s e s ,  the c o s t  of f l y i n g  is not a r e a s o n a b l e  

a l t e r n a t i v e  for s t u d e n t  trav el.

T h e  A M H S  is a l s o  i m p o r t a n t  to the h e a l t h ,  w e l f a r e  and 

s a f e t y  of S o u t h e a s t  r e s i d e n t s .  R e s i d e n t s  of the s m a l l e r  

c o m m u n i t i e s  d e p e n d  o n the s y s t e m  for t r a n s p o r t a t i o n  to l a r g e r  

c o m m u n i t i e s  to m e e t  s h o p p i n g ,  bu si ne ss , m e d i c a l ,  an d r e c r e a­

ti o n a l  nee ds . T h e  s e l e c t i o n  of g o o d s  an d  s e r v i c e s  is e x t r e m e l y
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l i m i t e d  in som e s m a l l  c o m m u n i t i e s ,  m a k i n g  tra ve l to l a r g e r
I

c o m m u n i t i e s  a n e c es si ty . T h i r t e e n  of the n i n e t e e n  SE c o m m u n­

ities w e  s u r v e y e d  ha v e no r e s i d e n t  d o c t o r ;  f o u r t e e n  ha ve  no 

h o s p i t a l .  T r a v e l  by f e r r y  to the l a r g e r  c o m m u n i t i e s  is o f t e n  

the p r e f e r r e d  m o d e  o f  t r a n s p o r t a t i o n ,  du e to its s a f e t y ,  

d e p e n d a b i l i t y ,  and  p e o p l e ' s  fe a r of flying. The s e n i o r  

c i t i z e n s  of S o u t h e a s t  r el y on the f e r r y  s y s t e m  to a g r e a t  

d e g r e e ,  p e r h a p s  mo re  th a n o th er s.  Fo r  t h e m  the f e r r i e s  ar e  

saf er , m o r e  a c c e s s i b l e ,  an d  m o r e  d e p e n d a b l e ;  as w e l l  as 

p r o v i d i n g  a fa r less c o s t l y  m e a n s  of t r a n s p o r t a t i o n .

It is s a f e  to sa y that  a l m o s t  all  S o u t h e a s t  c o m m u n i t i e s  

s e r v e d  b y  the AMHS are p o s i t i v e l y  a f f e c t e d  by the f er ry t r a n s­

po r t  of t o u r i s t s  into t h e i r  c om m u n i t y .  C o m m u n i t i e s  as s m a l l  as 

P e l i c a n  n o t i c e  an i n c r e a s e  in b u s i n e s s  b r o u g h t  a b ou t by the 

a r r i v a l  of  a ferry. T h e  S o u t h e a s t  c o m m u n i t i e s ,  t h r o u g h  the 

S o u t h e a s t  A l a s k a  M a r k e t i n g  C o u n c i l  (SAMC), h a v e ' b e e n  d o i n g  a 

g r e a t  d e a l  to e n c o u r a g e  us e of the A M H S .  T h e y  ha v e i n v e s t e d  

$ 4 0 0 , 0 0 0 .  in a d v e r t i s i n g  to e n c o u r a g e  the ' i n d e p e n d e n t  t r a v e l­

ler' to v i s i t  SE Al a s k a .  T o  da t e t h e y  ha ve  r e c e i v e d  1 2 , 0 0 0  

r e s p o n s e s  to their ads; 57% of t hes e we re  i n t e r e s t e d  in 

f e r r y  t r a v e l  as t he ir  m e a n s  of t r a n s p o r t .  The  S A M C  s u p p l i e s  

t r a v e l  i n f o r m a t i o n  to the r e s p o n d e n t s  b a s e d  on t h e ir  in ter es t.

Th e d e g r e e  of g e n e r a l  d e p e n d e n c e  on the fe rry  s y s t e m  by  

the v a r i o u s  c o m m u n i t i e s  a p p e a r s  to r i s e  in i nv ers e p r o p o r t i o n  

to th e s i z e  of the c o m m u n i t y .  The  s m a l l e r  the c o m m u n i t y ,  the 

m o r e  d e p e n d e n t  it is l i k e l y  to be on the fe rry  s y s t e m  for  its
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t r a n s p o r t a t i o n  needs. H o w e v e r /  a r e d u c t i o n  in s e r v i c e  w o u l d  

a d v e r s e l y  i m p a c t  e l e m e n t s  of al l  l o c a l  e c o n o m i e s .

In a d d i t i o n  to the  i n d i v i d u a l  a n d  g e n e r a l  wa y s  in w h i c h  

the v a r i o u s  S o u t h e a s t  c o m m u n i t i e s  ar e d e p e n d e n t  on the f e r r i e s ,  

the s y s t e m  is an i m p o r t a n t  s o u r c e  of j o bs.  T h e  s y s t e m  e m p l o y s  

a p p r o x i m a t e l y  900 p e o p l e  a n d  t her e a r e  m o r e  than  5, 000 o t h e r  

p e o p l e  t’.at d e p e n d  on  the s y s t e m  fo r  t h e i r  jobs. T a b l e  5 

w h i c h  is a p p e n d e d  to t h i s  r e p o r t  d e t a i l s  the n u m b e r  of p e o p l e  

d i r e c t l y  e m p l o y e d  by the  A M H S  in e a c h  c o m m u n i t y .  K e t c h i k a n  

is h o m e  for the l a r g e s t  n u m b e r  of e m p l o y e e s  of the f e r r y  

s y s t e m :  294 e m p l o y e e s .

It is a l s o  i m p o r t a n t  to no te  t h a t  t h e  s y s t e m  is n o t  o n l y  

i m p o r t a n t  to the e c o n o m y  of S o u t h e a s t ,  b u t  to the s t a t e ' s  o v e r­

all e c o n o m y  - m o r e  i m p o r t a n t  than is g e n e r a l l y  though t. In all, 

the S o u t h e a s t  s y s t e m  c a r r i e d  3 1 3 , 0 7 1  p a s s e n g e r s  d u r i n g  1985, 

the l a t e s t  y e a r  fo r w h i c h  f i g u r e s  a re  a v a i l a b l e .  T h a t  s a m e  

y e a r  the s y s t e m  t r a n s p o r t e d  79 , 78 0 v e h i c l e s .  The  " A l a s k a  

T o u r i s m  H a n d b o o k , "  p u b l i s h e d  b y the D i v i s i o n  of T o u r i s m  

r e v e a l s  th at  60% of the s u m m e r  t r a v e l e r s  on the f e r ry  s y s t e m  

v i s i t  A n c h o r a g e  a n d  59% v i s i t  F a i r b a n k s .  In ad di t i o n ,  40% o f  

all w i n t e r  t r a f f i c  on the  S o u t h e a s t  f e r r i e s  is h e a d e d  f o r  the 

i n te r i o r .  E a c h  y e a r  t h e  A M H S  c a r r i e s  t h o u s a n d s  of tons  of 

f r e i g h t  an d  m i l l i o n s  of d o l l a r s  of v i s i t o r  r e v e n u e s  to the 

n o r t h e r n  r e g i o n s  of the state. E a c h  w e e k  s e m i - v a n s  l o a d e d  

w i t h  g o o d s  a n d  s u p p l i e s  h e a d  for i n t e r i o r  A la s ka . Ev e n m o r e  

vans f l o w  f r o m  the rest  of the state, e s p e c i a l l y  A n c h o r a g e  to
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T h e  e f f o r t s  of t h i s  s t u d y  as i n d i c a t e d ,  in cl u d e d  i n q u i r i n g  

of l o c a l  c i t i z e n s  and b u s i n e s s  p e o p l e  a b o u t  h o w  they are a f f e c t­

ed b y  the f e r r y  s y s t e m .  B u t  it a l s o  e l i c i t e d  o p i n i o n s  of how 

the A M H S  c o u l d  be m o r e  e f f i c i e n t .  T h e r e  was  a r e m a r k a b l e  

c o n s e n s u s  a b o u t  w h e t h e r  b u d g e t  r e d u c t i o n s  s h o u l d  a u t o m a t i c a l l y  

r e s u l t  in a c o m m e n s u r a t e  r e d u c t i o n  in s e r v i c e .  M o s t  p e o p l e  

b e l i e v e  t h a t  la rge s a v i n g s  c o u l d  be a c h i e v e d  by b e t t e r  m a n a g e­

ment , p r i v a t i z a t i o n  or c o s t  r e d u c t i o n s  in a r e a s  s u c h  as m a r k e t­

ing an d  fo od  servi ce,  a n d  a v e r y  c l o s e  a n d  s e r i o u s  s c r u t i n y  of 

c u r r e n t  l a b o r  a g r e e m e n t s  in c o o p e r a t i o n  w i t h  the u n i o n s  

t h e m s e l v e s .  Some a l s o  e x p r e s s e d  o p i n i o n s  that p r o c u r e m e n t  

of s u p p l i e s  and fuel t h r o u g h o u t  the s y s t e m  c o u l d  be d o n e  m u c h  

m o r e  e f f i c i e n t l y .

It is a p p a r e n t  t h a t  a n y  s i g n i f i c a n t  p r o g r e s s  in th ese  

a r e a s  w i l l  take  time. T h e  a n s w e r  lie s in e f f e c t i v e  m a n a g e­

m e n t  a nd  s u f f i c i e n t  t i m e  to i m p l e m e n t  s t r a t e g i e s .  T h e r e f o r e ,  

it a p p e a r s  that for the p r e s e n t ,  the b e s t  t h a t  can be d o n e  is 

to b e g i n  to d i r e c t  the s y s t e m  t o w a r d  a t t a i n a b l e  g o a l s  w i t h  

c l e a r l y  d e f i n e d  s t r a t e g i e s ,  so m e of w h i c h  a r e  o f f e r e d  in the 

R e c o m m e n d a t i o n s  an d F i n d i n g s  s e c t i o n  of this repo rt.  In 

the s h o r t  term, the s y s t e m  s h o u l d  m a i n t a i n  the c u r r e n t  leve.1 

of s e r v i c e  w i t h  an a u t h o r i z a t i o n  of 62 . 6 m i l l i o n  for FY 88. 

In the lo ng  term, a w o r k  p l a n  s h o u l d  be d e v e l o p e d  that s e t s  

o b j e c t i v e s  and  m i l e s t o n e s  t h a t  cut  c o s t s  a n d  i n c r e a s e  r ev en u e s .  

H o w e v e r ,  one of the m o s t  i m p o r t a n t  r e c o m m e n d a t i o n s  m u s t  be
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m e n t i o n e d  here, n a m e l y  t h a t  of e s t a b l i s h i n g  an a d v i s o r y  b o a r d  

o r  t a s k  f o rc e of p r o f e s s i o n a l s ,  u s e r s  a n d  l e g i s l a t o r s  to 

a d v i s e  t h e  L e g i s l a t u r e ,  G o v e r n o r ,  a n d  m a n a g e r s  of the A M H S  

o n  v a r i o u s  a s p e c t s  of o p e r a t i n g  the s ys t e m .  This s y s t e m  is 

in m a n y  w a y s  an a n o m a l y  to n o r m a l  g o v e r n m e n t  p r o c e s s e s ;  it 

d e m a n d s  s e p a r a t e  u n i q u e  a t t e n t i o n .

T h e  A M H S  is s u c h  a p e r v a s i v e  p a r t  of  b o t h  the e c o n o m y  

an d  w a y  of lif e for the 7 0 , 0 0 0  p e o p l e  of S o u t h e a s t  th a t the 

p r o p o s e d ,  but u n n e c c e s a r y  r e d u c t i o n  in s e r v i c e  c o u l d  s e v e r e l y  

c r i p p l e  the c o m m u n i t i e s  of S o u t h e a s t .  T h e  im p ac t of any  

s i g n i f i c a n t  s e rv ic e r e d u c t i o n  w o u l d  a l s o  a f f e c t  the e c o n o m y  

of the r e s t  of A l a s k a ,  f u r t h e r  e x a s c e r b a t i n g  the s t a t e ' s  

c u r r e n t  e c o n o m i c  and s o c i a l  s i t u a t i o n .

T h i s  c o m m u n i t y  p e r s p e c t i v e  is h o p e f u l l y  the b e g i n n i n g  

of a f r e s h  look at m a i n t a i n i n g  o u r  A M H S  S y s t e m  wi t h  r e a s o n a­

ble a p p r o a c h e s  that go  b e y o n d  the s i m p l i s t i c ,  d e v a s t a t i n g  

p r o p o s a l  to re du ce  s e r v i c e .  This  r e p o r t  p r o v i d e s  a n i n t e r­

es t i n g  r e v i e w  of the AM HS,  and p r o p o s e s  a d i r e c t i o n  of 

e f f e c t i v e  m a n a g e m e n t  a n d  p r u d e n t  d e c i s i o n s  h e n c e f o r t h .  It is 

i n t e n d e d  as a s y m b o l  of the e f f o r t s  of the S o u t h e a s t  C o n f e r­

enc e  to w o r k  ha rd  in a c o o p e r a t i v e  s p i r i t  w i t h  the A MH S,  for 

all  A l a s k a n s .



E X E C U T I V E  S U M M A R Y





K E T C H I K A N

K e t c h i k a n  is the s e c o n d  l a r g e s t  c o m m u n i t y  in S o u t h e a s t
A l a s k a ,  w i t h  14 , 30 0 r e s i d e n t s .  It is s i t u a t e d  on the s o u t h­
w e s t  s i d e  of R e v i l l a g i g e d o  Island. K e t c h i k a n ' s  e c o n o m y  is 
b a s e d  p r i m a r i l y  on f i s h i n g ,  l u m b e r  p r o d u c t s ,  and to uri sm . 
As  the s o u t h e r n - m o s t  A l a s k a  m u n i c i p a l i t y  on  the f e r r y  s y s t e m ' s  
m a i n l i n e ,  it r e l a t e s  c l o s e l y  to S e a t t l e  and  the c o a s t a l
c o m m u n i t i e s  of B r i t s h  C o l u m b i a .  As the f i r s t  A l a s k a  s t o p
no t  o n l y  for  the m a i n l i n e  ferry, but for barge, jet, and  
c r u i s e s h i p  t r a f f i c  as w e l l ,  K e t c h i k a n  ha s d e v e l o p e d  a t h r i v i n g  
" m i c r o - e c o n o m y "  s e r v i c i n g  those t r a n s p o r t a t i o n  s y s t em s . In 
the p a s t  m o n t h  of M ar c h ,  a m a j o r  v e s s e l  m a i n t e n a n c e  and  d r y -  
d o c k  f a c i l i t y  has b e g u n  o p e r a t i o n ,  and ha s a l r e a d y  p e r f o r m e d  
m a i n t e n a n c e  on the A M H S  v e s s e l s  B a r t l e t t  a n d  M a t a n u s k a .  The  
f a c i l i t y  is o w n e d  by  the st ate  b u t  p r i v a t e l y  o p e r a t e d  by
K e t c h i k a n  W e l d i n g  Wo r ks .

In its p o s i t i o n  as the  fi rst  A l a s k a  s t o p  for b o t h  p a s s­
e n g e r  a n d  f r e i g h t  s e r v i c e  f r o m  the So u th , K e t c h i k a n  h as  b e c o m e  
a s t r o n g  r e g i o n a l  r e t a i l  c e nt er , d r a w i n g  f r o m  an a re a p o p u l a­
ti on of n e a r l y  25 , 0 0 0  in an are a g e n e r a l l y  r e f e r r e d  to as 
S o u t h e r n  S o u t h e a s t .  B e c a u s e  of this p o s i t i o n ,  b o t h  m a i n l i n e  
and f e e d e r  f e r r i e s  a r e  e x t r e m e l y  i m p o r t a n t  to the c o m m u n i t y .  
In t e r m s  of f e r r y  t r a f f i c ,  K e t c h i k a n  is the s e c o n d  b u s i e s t  
p o r t  in S o u t h e a s t .  In 198 5 51 ,2 50  p a s s e n g e r s  e m b a r k e d  an d 
5 0 ,9 1 3  p a s s e n g e r s  d i s e m b a r k e d  in K e t c h i k a n ;  13 , 82 1 v e h i c l e s  
e m b a r k e d  and 1 3, 9 6 5  v e h i c l e s  d i s e m b a r k e d .  T h e  m a i n l i n e  runs 
f r o m  S e a t t l e  and P r i n c e  R u p e r t  in the south, to Ha i n e s ,  
'Sitka, a n d  J u n e a u  in the n o r t h  p r o v i d i n g  a st ea d y,  d e p e n d a b l e  
s y s t e m  fo r the d e l i v e r y  of freight, dr y  g o o d s  and p r o d u c e ,  as 
w e l l  as t o u r i s t s  and v e h i c u l a r  traffic. T h e f e e d e r  f e r r i e s  
r u n n i n g  b e t w e e n  S o u t h e a s t  c o m m u n i t i e s  p r o v i d e  K e t c h i k a n  w i t h  
the c o n s u m e r s  for  t h os e  p ro d u c t s ,  bo t h f r o m  an "i mp o rt " an d  
" e x p o r t "  p e r s p e c t i v e .  In the s e c t i o n s  of this r e p o r t  on
M e t l a k a t l a  a n d  Pri nc e of W a l e s  Island, we  d i s c u s s  the i mp o r t  
to the o u t l y i n g  c o m m u n i t i e s  of m a i n t a i n i n g  m a x i m u m  p o s s i b l e  
s e r v i c e  to K e t c h i k a n .  But  K e t c h i k a n ' s  h e a l t h  and w e l f a r e  is 
a l s o  v e r y  mu  n d e p e n d e n t  on the s a m e  s e r v i c e .  The r e t a i l  
e c o n o m y  of K e t c h i k a n  has g r o w n  to the s e r v i c e  d e m a n d s  of
2 5 ,0 0 0  - 30 , 00 0 y e a r - r o u n d  c o n s u m e r s ,  n e a r l y  half of w h o m
d e p e n d  u p o n  the A M H S  for acces s. A  d e c r e a s e  in s e r v i c e  of 
the f e e d e r  s y s t e m  w o u l d  ind eed  ha v e a d r a m a t i c  a f f e c t  on
K e t c h i k a n ' s  p r i v a t e  s e c t o r ,  w h i c h  has i n v e s t e d  h e a v i l y ,  a n d  
c o n f i d e n t a l l y  in t h e i r  r e g i o n a l  r e s p o n s i b i l i t i e s .

A  s t u d y  c o n d u c t e d  by the K e t c h i k a n  G a t e w a y  B o r o u g h  of
e c o n o m i c  i n d i c a t o r s  s h o w e d  that w h i l e  K e t c h i k a n ' s  t o u r i s t s  
are e x t r e m e l y  i m p o r t a n t  to the local e c o n o m y ,  a l m o s t  95% of 
s a l e s  are by area  r e s i d e n t s ,  an d o v e r  20% of those are by
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r e s i d e n t s  of o u t l y i n g  i s l a n d  c o m m u n i t i e s .  Th e s t u d y  a l s o  
f o un d t h a t  the a v e r a g e  touris'. s p e n d s  $28 p e r  d a y  in K e t c h­
ikan. T h e a v e r a g e  f e r r y  pas: jnger, on the o t h e r  hand, s p e n d s  
$55. R e d u c t i o n s  of f e r r y  s e r v i c e  o v e r  the p a s t  w i n t e r  b e t w e e n  
K e t c h i k a n ,  M e t l a k a t l a ,  an d  H ol l i s  h a v e  a l r e a d y  r e s u l t e d  in a 
d r o p  in r e t a i l  sal es.  S e v e r a l  b u s i n e s s e s  h a v e  r e s p o n d e d  by 
c o n d u c t i n g  "r oad tri ps" , t a k i n g  l i m i t e d  i n v e n t o r i e s  o u t  to the 
i s l a n d s  for "t ra de  s h o w s " .  The  r e s u l t  is some c o m p e n s a t i o n  
to the i s l a n d  c o n s u m e r  for  the lost  a c c e s s a b i l i t y  to g o o d s ,  bu t 
t h e i r  p u r c h a s e s  are f r o m  c o n s i d e r a b l y  l e s s  s e l e c t i o n ,  a n d  at 
a h i g h e r  pri ce.

T h e  m a i n l i n e  f e r r y  is e x t r e m e l y  i m p o r t a n t  to K e t c h i k a n ' s  
r e g i o n a l  r e s p o n s i b i l i t i e s ,  e s p e c i a l l y  as it r e l a t e s  to f r e s h  
m e a t s ,  p r o d u c e ,  an d d a i r y  pr od u c t s .  A r e d u c t i o n  in s e r v i c e  
b e t w e e n  K e t c h i k a n  a n d  S e a t t l e  c o u l d  h a v e  a d r a m a t i c  a f f e c t  
on th e q u a l i t y  of t h o s e  p r o d u c t s ;  a l e v e l  of q u a l i t y  t h a t  all 
of S o u t h e a s t  has co m e to e xp e c t .  By u t i l i z i n g  the f e r r y  s y s­
te m  r a t h e r  t h a n  b a r g e  s e r v i c e ,  th ree  d a y s  ar e s a v e d  in t r a n s i t .  
F r e s h  p o r k  a n d  c h i c k e n  a r e  e s p e c i a l l y  v o l a t i l e  p r o d u c t s ,  and 
a r e d u c t i o n  in s e r v i c e  c o u l d  a f f e c t  t h e i r  a v a i l a b i l i t y .  A 
r e d u c t i o n  in m a i n l i n e  s e r v i c e  that w o u l d  f o rc e m i l k  to be 
b a r g e d  w o u l d ,  at p r e s e n t  c os ts r e s u l t  in a 14% i n c r e a s e  in 
p r i c e  to the c o n s u m e r  due  to d e c r e a s e d  s h e l f  life. S u c h  a 
s c e n a r i o  c o u l d  a l s o  r e s u l t  in an i n a b i l i t y  to g e t  f r e s h  d a i r y  
p r o d u c t s  to some v i l l a g e s ,  c am p s and  c o m m u n i t i e s  in a r e a s o n­
able ti me  an d in r e a s o n a b l e  co n d i t i o n .

Th e ti m b e r  i n d u s t r y  in K e t c h i k a n  a l s o  u t i l i z e s  the f e r r y  
s y s t e m  e x t e n s i v e l y  f o r s u p p l i e s  a n d  f r e i g h t ,  but not  for 
s h i p p i n g  pr od uc t.  T e n  p e r  ce nt  of t h e i r  i n c o m i n g  f r e i g h t  
a r r i v e s  by  m a i n l i n e  f e r r y  into K e t c h i k a n .  H o w e v e r ,  a f t e r  
a r r i v a l ,  25% of t h e i r  o u t g o i n g  f r e i g h t  l e a v e s  K e t c h i k a n  on 
the f e e d e r  runs. In a d d i t i o n ,  the f e r r y  is u s e d  for e m p l o y e e  
and v e h i c l e  t r a n s p o r t .  A n y  i m m e d i a t e  f r e i g h t  or s u p p l y  
n e ed s ar e s e n t  via fer ry .

T h e f i s h  p r o c e s s i n g  i n d u s t r y  in K e t c h i k a n  is a l s o  a 
m a j o r  u s e r  of both m a i n l i n e  and f e e d e r  f e r r i e s .  N e a r l y  t h re e 
h u n d r e d  l i n e a r  feet  in v a n  sp ac e is u t i l i z e d  w e e k l y  in the 
s um mer , e x c l u s i v e l y  f o r fish, b e t w e e n  H o l l i s  an d K e t c h i k a n .  
Sa l m o n ,  b l a c k  cod, h a l i b u t ,  and h e r r i n g  al l  are s h i p p e d  v i a  
f e r r y  y e a r - r o u n d .  The  i n d u s t r y  is a m a j o r  s e a s o n a l  e m p l o y e r .  
A l ar ge  o n - s h o r e  p r o c e s s o r  will  e m p l o y  as m a n y  as 200 p e o p l e  
d u r i n g  the season. W i n t e r  c u t b a c k s  on the K e t c h i k a n - H o l i  is 
run have, on o c c a s s i o n ,  f o r c e d  s o m e  c o m p a n i e s  to c h a r t e r  
their ow n  b o ats  to t r a n s p o r t  the fish. G o o d  f r e q u e n c y  of 
s e r v i c e  on  the f e e d e r  runs  is of u t m o s t  i m p o r t a n c e  to the 
i nd us try . T h e i r  need  is a l s o  a y e a r - r o u n d  need, as h a r v e s t  
of the d i f f e r e n t  s p e c i e s  takes p l a c e  a t d i f f e r e n t  times.

T o u r i s m  is of c o u r s e  a m a j o r  p o r t i o n  of the A M H S ' s
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b u s i n e s s ,  and  m u c h  of t h a t  b u s i n e s s  is c h a n n e l l e d  to K e t c h­
ikan. As A l a s k a ' s  f i r s t  po r t of e n t r y  on the m a i n l i n e ,  and 
a l s o  the f i r s t  s t o p  a f t e r  40 h o ur s  of t ra vel , a l m o s t  all 
p a s s e n g e r s  d i s e m b a r k  for a br eak . T h i s  w i n t e r  and s p ri ng , 
A l a s k a  A i r l i n e s ,  the P o r t  of S e a t t l e ,  a n d  the A M H S  have 
j o i n t l y  c o n t r i b u t e d  to a p r o g r a m  to p r o m o t e  the A M H S  to 
S e a t t l e  a r e a  t r a v e l  a g e n t s .  T h r e e  l u n c h e s  fo r n e a r l y  225 
t r a v e l  a g e n t s  ha ve  b e e n  h e l d  on  b o a r d  the M a t a n u s k a  in S e a t tl e,  
w h i l e  fo ur  f a m i l i a r i z a t i o n  t r ip s ha ve  b e e n  h e l d  for four  h u n­
d r e d  t r a v e l  agents. Th e trip  co s t e a c h  a g e n t  $2 95  an d i n c l u d e s  
a f e r r y  s t a t e r o o m  f r o m  S e a t t l e  to K e t c h i k a n ,  a n d  a r e t u r n  by 
air. The  t a r g e t  of the p r o g r a m  is the 650 t r a v e l  a g e n c i e s  in 
the S e a t t l e  area. T h e  p r o g r a m  ha s b e e n  s o  s u c c e s s f u l  that 
p l a n s  are in the w o r k s  to e x p a n d  the e f f o r t  to c o v e r  the 
e n t i r e  w e s t  coast, t h o u g h  the p r o g r a m  has r e v e a l e d  some 
s e r i o u s  f la ws in the r e s e r v a t i o n s  s ys t e m ,  w h i c h  a f f e c t  the 
w i l l i n g n e s s  of t ra v e l  a g e n t s  to w r i t e  A M H S  tickets.

S y s t e m  wide, one  of the m a j o r  o f f - s e a s o n  u se rs  of the 
A M H S  are s c h o o l  d i s t r i c t s .  A l l  i n t e r - s c h o o l  a c t i v i t i e s  a n d 
c o m p e t i t i o n s  d e p e n d  h e a v i l y  on f e r r y  t r a n s p o r t a t i o n .  Cuts  
in the E d u c a t i o n  F o u n d a t i o n  F u n d i n g  p r o g r a m  have a l r e a d y  
r e s u l t e d  in d r a m a t i c  r e d u c t i o n s  in a c t i v i t y  b u d g e t s  for 
a l l of  S o u t h e a s t .  K e t c h i k a n ,  for e x a m p l e ,  has at l e a s t  one 
g r o u p  t r a v e l i n g  e v e r y  w e e k e n d  of the s c h o o l  year. Of a 
$ 1 4 0 , 0 0 0  a c t i v i t i e s  b ud ge t,  $ 1 0 0 , 0 0 0  g o e s  to tra vel  co st s.  
T h a t  b u d g e t  is a 50% r e d u c t i o n  o v e r  the p a s t  ye ar. 50% 
of s t u d e n t  travel is by air; 50% by  ferry. Ho w ev er , the c o s t  
r a t i o  is 70 /3 0,  air o v e r  ferrie s.

K e t c h i k a n  fa ces a d o u b l e - e d g e d  s w o r d  w h e n  the S t a t e  
c o n s i d e r s  r e d u c t i o n s  in f e r r y  s e r v ic e . Th e m a i n l i n e  runs 
are  e x t r e m e l y  i m p o r t a n t  b e c a u s e  of the -tourist trade, e x p o r t  
of f i s h e r i e s  p r o d u c t s ,  an d  the im po rt  of g o o d s  and s u p p l i e s  
to f u r n i s h  the a r e a ' s  r e t a i l  d em and s.  Th e f e e d e r  f e r r i e s  are  
a l s o  e x t r e m e l y  i m p o r t a n t  b e c a u s e  they t r a n s p o r t  the fish p r o d­
uct for the f i s h er ie s,  an d the c o n s u m e r s  for the r e t a i l  an d 
c o m m e r c i a l  trade. C u t b a c k s  in e i t h e r  m a i n l i n e  or  f e e d e r  f e r r y  
s e r v i c e  w o u l d  have a p o t e n t i a l l y  d e v a s t a t i n g  imp ac t on  the 
s e r v i c e  the o t h e r  c a n  p r o v i d e .  K e t c h i k a n ,  p e r h a p s  m o r e  so 
than m o s t  o t h e r  S o u t h e a s t  c o m m u n i t i e s ,  is s u b j e c t  to e c o n o m y -  
w i d e  r e p e r c u s s i o n s  f r o m  a loss or r e d u c t i o n  of s e r v i c e  by the 
AMHS.



HYDER

H y d e r  is an u n i n c o r p o r a t e d  c o m m u n i t y  of 100 p e o p l e  l o c a t e d  
at the h e a d  o f P o r t l a n d  C a n a l  in s o u t h e r n  S o u t h e a s t  A l a s k a .  
T h e  c o m m u n i t y  is the o n l y  o n e  in S o u t h e a s t  a c c e s s i b l e  by road. 
T h e  c o m m u n i t y  e c o n o m y  ha s two p r i m a r y  s o u r c e s ?  t o u r i s m  an d  
r e t a i l i n g ,  b o t h  of w h i c h  d e r i v e  f r o m  H y d e r ' s  " s i s t e r  ci ty"  of 
S t e w a r t ,  B r i t i s h  C o l u m b i a .

M o r e  t h a n  60 ,0 00  v i s i t o r s  a r r i v e  in H y d e r  e v e r y  s u mm er ,  
p r i m a r i l y  f r o m  the T r a n s - C a n a d a  h i g h w a y .  V i a  that route, H y d e r  
is j u s t  a 20 h o u r  d r i v e  f r o m  S e a t tl e.  T h e  t o u r i s t  t ra de s u p­
p o r t s  on e mo te l , on e inn, th re e r e s t a u r a n t s ,  an d s e v e r a l  g i f t  
s h o p s .  In a d d i t i o n ,  H y d e r  is a p o p u l a r  d e s t i n a t i o n  for 
C a n a d i a n  r e s i d e n t s  of S t e w a r t  an d  the s u r r o u n d i n g  area. Th e  
p r i n c i p a l  r e a s o n  for t h i s  is that B r i t s h  C o l u m b i a n  bars c l o s e  
s e v e r a l  h o u r s  e a r l i e r  t h a n  than th os e o p e r a t i n g  u n d e r  A l a s k a  
law  in Hyd er . One f r e i g h t  line a l s o  o p e r a t e s  in Hy d er , and  
the c o m m u n i t y  is s e r v i c e d  by f l o a t  p l a n e  f r o m  K e t c h i k a n ,

H y d e r  d i d  not b e g i n  r e c e i v i n g  f e r r y  s e r v i c e  u n t i l  last 
year, and t h e n  o n l y  by l e g i s l a t i v e  m a n d a t e .  The s e r v i c e  is 
fo r s u m m e r  m o n t h s  o nl y,  and  o n a w e e k l y  bas is . The i nt e n t  of 
a d d i n g  s e r v i c e  to H y d e r  was  to c r e a t e  an  o p p o r t u n i t y  for a 
d r i v e / f e r r y  c i r c l e  f r o m  S e a t t l e ,  t h r o u g h  C a n a d a  and then  
r e t u r n  by f e r r y  t h r o u g h  Hyder.

T r a f f i c  c o u n t s  and  a n a l y s i s  are no t a v a i l a b l e  for e v a l­
u a t i o n  y e t  fo r this run. The  trip is 144 m i l e s  from K e t c h i k a n  
w i t h  no s t o p s  i n - b e t w e e n .  The tr i p t ak es  e l e v e n  ho urs.

18.



M E T L A K A T L A

M e t l a k a t l a  is a T s i m p s h i a n  I n d i a n  c o m m u n i t y  of 1 ,1 00 
r e s i d e n t s  on A n n e t t e  Island. It is the s o u t h e r n m o s t  of all 
A l a s k a n  c o m m u n i t i e s ,  b e i n g  12 m i l e s  s o u t h  of K e t c h i k a n .  
M e t l a k a t l a  is n o t  an i n c o r p o r a t e d  m u n i c i p a l i t y  u n d e r  s t a t e  
law. R a t h e r ,  it is a f e d e r a l l y  c r e a t e d  r e s e r v a t i o n ,  c r e a t e d  
by C o n g r e s s  n e a r l y  100 y e a r s  ago.

T h e two m a i n s t a y s  of the M e t l a k a t l a  e c o n o m y  ar e a f i s h  
t r a p / c a n n e r y  o p e r a t i o n  a n d  a s a w  m i l l  o w n e d  b y L o u i s i a n a -  
Pa c if i c .  B o t h  of th es e o p e r a t i o n s  s h i p  t h e i r  p r o d u c t s  s o u t h  
by bar ge,  b u t  do rel y on  the  f e r r y  for s u p p l i e s  a n d  e g u i p m e n t .  
Th e p r i m a r y  t r a f f i c  o n  the K e t c h i k a n - M e t l a k a t l a  run  has  a l w a y s  
b e e n  p a s s e n g e r s ,  but the c o m m u n i t y  d o e s  r e c e i v e  two v a n s / w e e k  
of g r o c e r i e s .  In 198 5 M e t l a k a t l a  e m b a r k e d  5, 974 p a s s e n g e r s  
an d 1632 v e h i c l e s .  5 , 6 5 1  p a s s e n g e r s  a n d  1706 v e h i c l e s  d i s­
em b a r k e d .

G i v e n  its c l o s e  p r o x i m i t y  to K e t c h i k a n ,  M e t l a k a t l a  has 
i n t e r a c t e d  c l o s e l y  w i t h  K e t c h i k a n  for  m a n y  ye ar s.  T h i s  
c l o s e  i n t e r a c t i o n  w as  m a d e  p o s s i b l e  p r i m a r i l y  b e c a u s e  of 
d a i l y  s e r v i c e  th at  w a s  p r o v i d e d  by the A l a s k a  M a r i n e  H i g h w a y  
Sy s tem . T h e  s e r v i c e  r e s e m b e l e d  a c o m m u t e r  s e r v i c e .  It a l l o w e d  
the M e t l a k a t l a  r e s i d e n t s  to go into K e t c h i k a n  in the m o r n i n g ,  
take ca re  of t he ir  b u s i n e s s  and r e t u r n  in the a f t e r n o o n .  T h e  
s e r v i c e  was  p o p u l a r  an d w e l l  used. I nd eed , the t r a f f i c  
a p p a r e n t l y  w a r r a n t e d  a l a r g e r  f e rr y for the run. T h e r e f o r e ,  
the M e t l a k a t l a  t e r m i n a l  w a s  m o d i f i e d  to a c c o m m o d a t e  the 
l a r g e r  A u r o r a .  F o r m e r l y  the C h i l k a t  s e r v e d  the K e t c h i k a n -  
M e t l a k a t l a  run. The t e r m i n a l  m o d i f i c a t i o n s  w e r e  c o m p l e t e d  by 
O c t o b e r  of l as t year. Bu t  n o w the c o m m u n i t y  m u s t  s h a r e  the 
A u r o r a  w i t h  the P r i n c e  of W a l e s  I s l a n d  c o m m u n i t i e s ,  a n d  t h e y  
no l o n g e r  e n j o y  the d a i l y ,  o v e r - a n d - b a c k  s e r v i c e  they ha d  for 
so long.

The  r e d u c t i o n  in s e r v i c e  has c r e a t e d  s o m e  s e r i o u s  p r o b­
lems and i n c o n v e n i e n c e s .  S i n c e  the r e s i d e n t s  c a n  no l o n g e r  
go r o u n d  trip to K e t c h i k a n  in a s i n g l e  day, they m u s t  o v e r­
nig h t  in K e t c h i k a n .  U s u a l l y  this m e a n s  p a y i n g  for a h o t e l  
room. B u t  on the r e v e r s e  p e r s p e c t i v e ,  t h e r e  are no h o t e l s  or  
m o t e l s  in M e t l a k a t l a .  The c o m m u n i t y  h a d  l a u n c h e d  an a g g r e s­
sive t o u r i s m  p r o m o t i o n a l  e f f o r t  b a s e d  o n  the s in g l e  d a y  turn  
a r o u n d  s e r v i c e .  Now, h o w e v e r ,  a da y  t r i p  c a n  o n l y  be a c c o m­
p l i s h e d  if one  fl ie s at l e a s t  one way. T h e  r e d u c t i o n  in 
s e r v i c e  has  al so  had  the e f f e c t  of j e o p a r d i z i n g  the a v a i l­
ab i l i t y  of e m e r g e n c y  m e d i c a l  s e r v i c e .  T h e r e  are a b o u t  25 - 
30 da y s a y e a r  w h e n  wi nd, fog or s n o w  p r e v e n t s  p l a n e s  f r o m  
r e a c h i n g  the c o m m u n i t y .  If an e m e r g e n c y  s h o u l d  a r i s e  n o w  
d u r i n g  o n e  of those p e r i o d s ,  tne t e r r y  is s i m p l y  less a v a i l­
able as an a l t e r n a t i v e .  A n y  f u r t h e r  r e d u c t i o n s  in s e r v i c e  to 
K e t c h i k a n  w o u l d  s e r i o u s l y  im p a c t  M e t l a k a t l a .

19.



P R I N C E  O F  W A L E S  I S L A N D

P r i n c e  of W a l e s  I s l a n d  is the l a r g e s t  is lan d in S o u t h­
e a s t  A l a s k a .  It is the s i t e  of f iv e i n c o r p o r a t e d  m u n i c i p a l­
iti es : C r a i g 7 p o p u l a t i o n  1200; K l a w o c k ,  p o p u l a t i o n  600; H y d a -  
b u rg , p o p u l a t i o n  500; T h o r n e  Bay, p o p u l a t i o n  400; and  K a s a a n ,  
p o p u l a t i o n  100. In a d d i t i o n ,  P r i n c e  of W a l e s  I sl a n d  h o s t s  
s e v e r a l  o t h e r  u n i n c o r p o r a t e d  c o m m u n i t i e s ,  v i l l a g e s ,  and  l o g­
g i n g  c a m p s .  T h e y  i n c l u d e :  R o w a n  Bay, H o b a r t  Bay, C a m p  I sl a nd , 
W h a l e  P a s s ,  D o lo mi , P o r t  Al ic e ,  C h o m l e y ,  D a n a  Bay, S h o a l  
C o ve , N o t a k i ,  L a b o u c h e r e  Bay, C o f f m a n  C ove , P o l k  Bay, P o i n t  
B a k e r ,  P o r t  P r o t e c t i o n ,  L o n g  I s l a n d ,  W a r m  S p r i ng s,  B e l l  
Is l a n d ,  W a t e r f a l l ,  a n d  S t e a m b o a t  Cove.

T h e  r e s i d e n t s  o f P r i n c e  of Wale*', I s l a n d  a p p a r e n t l y  ha ve  
n o t  b e e n  i n f o r m e d  of the S t a t e ' s  r e c e s s i o n .  E x i s t i n g  i n d u s­
tr i e s  on the  i sl a n d  are g o i n g  s t r o n g  a n d  l o c a l  e c o n o m i e s  are 
e x p e r i e n c i n g  s o m e t h i n g  of a " m i n i - b o o m " .  T i m b e r  p r i c e s  h a v e  
b e g u n  to r e b o u n d  w h i c h  h a s  m a d e  h a r v e s t i n g  p r o f i t a b l e  ag ai n.  
In a d d i t i o n ,  bo t h r e g i o n a l  an d v i l l a g e  n a t i v e  c o r p o r a t i o n s  
h a v e  e x t r a  i n c e n t i v e  at this time to se t  a g g r e s s i v e  l o g g i n g  
s c h e d u l e s  in o r d e r  to t ak e a d v a n t a g e  of t h e i r  a b i l i t y ,  for 
a n o t h e r  f o u r  y ea r s ,  to s e l l  o p e r a t i n g  lo ss es.  T h e  s u m m e r  
c o m m e r c i a l  s a l m o n  f i s h i n g  i n d u s t r y  is d o i n g  e x t r e m e l y  w e l l  
in the s o u t h e r n  p a n h a n d l e  an d is e x p e c t e d  to c o n t i n u e  on 
an  up cy cl e.

In a d d i t i o n ,  c o m m u n i t i e s  on P r i n c e  of W a l e s  are p u r s u i n g  
v e r y  a g g r e s s i v e  e c o n o m i c  d e v e l o p m e n t  pl a n s .  A  b l a c k  cod 
b o t t o m  f i s h e r y  is j u s t  b e g i n n i n g  to t u r n  the c o r n e r  in C r a i g  
a n d  K l a w o c k .  T h i s  p a s t  w i n t e r ,  o v e r  f o r t y  b oat s too k p a r t  
in the o p e n i n g .  S e v e r a l  a r e a s  a l o n g  the w e s t  c o a s t  of the 
i s l a n d  h a v e  b e e n  i d e n t i f i e d  as the b e s t  p o t e n t i a l  a r e a s  for 
m a r i c u l t u r e  of s a l m o n ,  o y s t e r s ,  a n d  s e a w e e d .  A d d i t i o n a l l y ,  
s e v e r a l  m i n i n g  c o m p a n i e s  have  b e e n  c o n d u c t i n g  te st s and 
t a k i n g  s a m p l e s  for  a v a r i e t y  of m i n e r a l s  a l on g  some of the 
i s l a n d ' s  i n t e r i o r  ro ad s .  Pr i n c e  of  W a l e s  I s l a n d  has the 
m o s t  e x t e n s i v e  roa d s y s t e m  in S o u t h e a s t  A l a s k a .  As such, 
it r e c e i v e d  a g r e a t  d e a l  of c a m p e r / R V / t r a i l e r  use d u r i n g  b o t h  
the s u m m e r  t o u r i s t  s e a s o n  and the fa ll  h u n t i n g  se as o n.  In 
a d d i t i o n ,  th is  s u m m e r  two c r u i s e  s h i p s  a w e e k  w i l l  o f f - l o a d  
t o u r i s t s  fo r a t w o - h o u r  t o u r  of K l a w o c k  an d  the s u r r o u n d i n g  
area. T h i s  w i l l  be the s e c o n d  s u m m e r  c r u i s e  s h i p s  ha v e 
v i s i t e d  P r i n c e  of W a l e s  Island.

O b v i o u s l y ,  the c o m m u n i t i e s  of P r i n c e  of W a l e s  d e p e n d  
a g r e a t  d e a l  on the A M H S  to p r o v i d e  t r a n s p o r t a t i o n  a n d  
f r e i g h t  to t h e i r  t h r i v i n g  e c o n o m i e s .  A l l  e c o n o m i c  d e v e l o p m e n t  
e f f o r t s ,  as w e l l  as e x i s t i n g  i n d u s t r i e s ,  w o u l d  not f u n c t i o n  
w i t h o u t  the AM HS. Th e c o l d  s t o r a g e  in C r a i g ,  a m a j o r  e m p l o y e r ,  
s e n d s  all  its fish to K e t c h i k a n  vi a  ferry, bot h s u m m e r  a n d  
wi n t e r .  T h e y  a l r e a d y  us e the s e r v i c e  to c a p a c i t y .  A loss o r
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r e d u c t i o n  of s e r v i c e  f o r  the c o l d  s t o r a g e  d o e s  not  j u s t  m e a n  
m o r e  e x p e n s e ;  it m e a n s  th e p o t e n t i a l  lo s s of the b u s i n e s s
it s elf . Q u a l i t y  is the s i n g l e  m o s t  i m p o r t a n t  factor. F r e s h
fi s h m u s t  be p r o c e s s e d  a n d  t r a n s p o r t e d  as q u i c k l y  as p o s s i b l e .  
T h e r e  e x i s t s  a f e a r  in C r a i g  that if f e r r y  s e r v i c e  is r e d u c e d ,  
o f f - s h o r e  p r o c e s s o r s  a n d  t e n d e r s  w i l l  m o v e  into  the a r e a  to 
s e r v i c e  t h e f i s h e r m e n  on  the f i s h i n g  g r o u n d s ,  an d  t h a t  the
C r a i g  c o l d  s t o r a g e  w i l l  be b y - p a s s e d  c o m p l e t e l y .

Th e  l u m b e r  c a m p s  are  s u p p l i e d  a l m o s t  e x c u s i v e l y  by
the fe r r y .  Five r e f r i g e r a t o r  va ns  an d  f o u r  d r y  v a n s  of 
g r o c e r i e s  come  o n t o  the i s l a n d  e v e r y  w e e k  via the fe rry . 
A l l  l o g g i n g  e q u i p m e n t ,  m a t e r i a l s ,  p a r t s ,  an d s u p p l i e s  a r r i v e  
by fe rr y.  F o r e s t  S e r v i c e  v e h i c l e s  c o m e  b y  ferry. N e a r l y  all 
m o t o r i z e d  v e h i c l e s  on the i s l a n d  c o m e  a n d  go  via the fe rry . 
In 19 85  15 , 8 8 1  p a s s e n g e r s  and 4 , 7 3 9  v e h i c l e s  e m b a r k e d  at
Ho l l i s .  16 , 59 1 p a s s e n g e r s  an d 5 , 1 1 6  v e h i c l e s  d i s e m b a r k e d

M a i l  a l s o  a r r i v e s  by ferry, as d o e s  an a n n u a l  c o n v o y
of s t a t e  r o a d  e q u i p m e n t .  T h e r e  is no d o c t o r  or d e n t i s t  on  
the i s la nd , so  p a t i e n t s  m u s t  g o  to K e t c h i k a n ,  as do p a r t i­
ci p a n t s  in l oca l a l c o h o l  r e h a b i l i t a t i o n  and  m e n t a l  h e a l t h  
p r o g r a m s .  Th e  f e r r y  s y s t e m  is a l s o  h e a v i l y  u s e d  b y  the
i s l a n d ' s  s e n i o r  c i t i z e n s .  Of c o u r s e ,  the r e s i d e n t s  r e l y  
u p o n  K e t c h i k a n  for r e g i o n a l  s h o p p i n g  for  all g o o d s  a n d  
s e r v i c e s  no t a v a i l a b l e  o n  the is l a n d ,  a n d  the f e r r y  is the
c h i e f  m o d e  of t r a n s p o r t a t i o n .

R e s i d e n t s  of the i s l a n d  h a v e  lo n g  b e e n  of the o p i n i o n  
that  t h e y  are u n d e r  s e r v i c e d  by the f e r r y  system, and r e c e n t  
d e v e l o p m e n t s  have  not  s e e m e d  to he lp. A  f a c i l i t y  u p g r a d e  at 
M e t l a k a t l a  last  s u m m e r  n o w  p r e v e n t s  the s t a t e ' s  s m a l l e s t  f e r r y ,  
the C h i l k a t  f r o m  d o c k i n g  there. T h e  C h i l k a t  had r e g u l a r l y  
s e r v i c e d  M e t l a k a t l a .  A s  a resul t, the C h i l k a t  has b e e n  
s w i t c h e d  o v e r  to the K e t c h i k a n - H o l l i s  run, and the l a r g e r  
ferry, the A ur ora , is u t i l i z e d  for  the M e t l a k a t l a  run, e x c e p t  
for T u e s d a y s ,  wh en  it g o e s  to H o ll is . S o  the C h i l k a t  s e r v e s  
H o l l i s  a p p r o x i m a t e l y  s i x  d a y s  a w e e k .  Bu t  it is s e r i o u s l y
u n d e r s i z e d  for the d a i l y  tr ip  a c r o s s  C l a r e n c e  Strai t. As a 
re s u l t ,  m a n y  of its t r i p s  are  d e l a y e d  o r  c a n c e l l e d  d u e  to 
a d v e r s e  w e a t h e r  an d s e a  c o n d i t i o n s .  F u r t h e r ,  b e c a u s e  the 
C h i l k a t  has  su c h l i m i t e d  ■ v e h i c l e  c a p a c i t y  (15 v e h i c l e s ) ,  
c o m p e t i t i o n  is f ie r c e  f o r  the T u e s d a y  s a i l i n g  on the A u r o r a .  
Th e s i t u a t i o n  has c a u s e d  p r o b l e m s ,  i n c o n v e n i e n c e s  and a d d e d  
e x p e n s e  this p a s t  w i n t e r .

T h e  re al  c o n c e r n ,  h o w e v e r ,  is that  e v e n  w i t h o u t  an y 
r e d u c t i o n  in s e r v i c e  f r o m  b u d g e t  cuts, s e r v i c e  to the i s l a n d  
m a y  n o t  be a d e q u a t e  to s u p p o r t  the b u r g e o n i n g  ec on o m y .  Th e  
s i t u a t i o n  a p p e a r s  to be a lost o p p o r t u n i t y  for the f e r r y  
s y s t e m ,  as well. T h e  d e m a n d  for s e r v i c e  is there, a l m o s t  all 
of it f r e i gh t,  w h i c h  s h o u l d  m a k e  the ru n h i g h l y  c o s t - e f f e c t i v e  
for the f e rr y sy st em . T h e  r e s i d e n t s  h o p e  the s i t u a t i o n  c a n  be 
i m p r o v e d  soon, as t h e y  m u s t  d e p e n d  on c o n s i s t e n t  r e l i a b l e  f e r r y  
s e r v i c e  - at l ea st  at the c u r r e n t  level.
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W RANGELL

T h e  C i t y  of W r a n g e l l  is l o c a t e d  o n  the n o r t h e r n  tip of 
W r a n g e l l  Island, 89 m i l e s  n o r t h w e s t  of K e t c h i k a n .  Its p o p­
u l a t i o n  as of J u l y  1, 19 86  w a s  2376. B o r d e r e d  by Z i m o v i a  
S t r a i t ,  W r a n g e l l  is s i t u a t e d  n e a r  the m o u t h  of the S t i k i n e  
Riv er , w h i c h  r e a c h e s  i n t o  the C a n a d i a n  in ter i or . As the 
S t i k i n e  d e v e l o p e d  in to  a g a t e w a y  for t r a p p e r s  and p r o s p e c t o r s ,  
the n o r t h e r n  tip of W r a n g e l l  I sl a n d  b e c a m e  a s t r a t e g i c  l o c a t i o n  
th a t w a s  the key to W r a n g e l l ' s  e a r l y  d e v e l o p m e n t  as a m i l i t a r y  
o u t p o s t ,  a fur t r a d i n g  c en te r,  and a n o u t f i t t i n g ,  s u p p o r t  an d 
e n t e r t a i n m e n t  c e n t e r  d u r i n g  three s u c c e s s i v e  g o l d  r u sh es . 
C h a n g i n g  i n t e r e s t s  led  to s e v e r a l  b o o m  an d  b u s t  c y c l e s  in 
W r a n g e l l ’s e a r l y  h i s t o r y .

T o d a y ,  W r a n g e l l ' s  e c o n o m y  is s t r u c t u r e d  a r o u n d  h a r­
v e s t i n g  an d p r o c e s s i n g  r e n e w a b l e  r e s o u r c e s  of the ar ea. The 
A l a s k a  L u m b e r  and P u l p  s a w m i l l  e m p l o y s  up to 100 w o r k e r s  and 
is W r a n g e l l ' s  l a r g e s t  p r i v a t e  e m p l o y e r .  F i sh in g  is W r a n g e l l ' s  
o t h e r  m a j o r  r e s o u r c e  b a s e d  ind us t ry . M o r e  than 100 r e s i d e n t s  
f i s h  c o m m e r c i a l l y ,  a n d  f o r  a b o u t  h a l f  of these, f i s h i n g  is 
t h e i r  p r i n c i p a l  s o u r c e  of  income. T h e r e  are two s e a f o o d  
p r o c e s s o r s  in W r a n g e l l ,  w i t h  a c o m b i n e d  w o r k f o r c e  of a b o u t  
100 w o r k e r s  d u r i n g  p e a k  p r o c e s s i n g  m o n t h s  e a c h  year. M o s t  of 
the f i s h  p r o c e s s e d  in W r a n g e l l  is c an ne d,  but t he re  is an 
i n c r e a s i n g  d e m a n d  for f r e s h  fish. P r e s e n t l y ,  f r e s h  f i s h  is 
f l o w n  o u t  of W r a n g e l l ,  t h o u g h  the e n t i r e  h a l i b u t  h a r v e s t  in 
1986 ( 6 2 0 , 0 0 0  lbs.) w a s  s h i p p e d  v i a  ferry. E x p a n d e d  use of 
f e r r i e s  for the s h i p m e n t  of fr es h f i s h  s o u t h  is f o r e s e e a b l e ,  
e s p e c i a l l y  if jet s e r v i c e  to W r a n g e l l  is s u s p e n d e d .

R e c e n t l y ,  W r a n g e l l  h a s  b e g u n  a c o n s c i o u s  s h i f t  to d e v e l o p  
its t o u r i s m  p o t e n t i a l .  T h e y  ar e t r y i n g  to e n c o u r a g e  p e o p l e  
to d i s c o v e r  the u n i q u e  a t t r a c t i o n s  of W r a n g e l l ,  i n c l u d i n g  its 
p e t r o g l y p h  beach, a c c e s s  to the S t i k i n e  R i v e r  an d  the ho t 
s p r i n g s ,  C h i e f  S h a k e s  I s l a n d  w h i c h  is h o m e  of m a n y  t o t e m s  an d 
c a r v i n g s ,  and  t h e i r  2 a n n u a l  c o m m u n i t y  f e s t i v a l s  - T e n t  Da y s 
an d the 4th of July. T h e  f err y s y s t e m  p l a y s  an i m p o r t a n t  r o l e  
in t o u r i s m  d e v e l o p m e n t  and  is v i e w e d  by  W r a n g e l l  b u s i n e s s e s  
as a k e y i n g r e d i e n t  f o r  the future. W r a n g e l l ,  a l o n g  w i t h  a 
n u m b e r  of  o t h e r  S o u t h e a s t  c o m m u n i t i e s  is c u r r e n t l y  e n g a g e d  in 
a p r o m o t i o n a l  c a m p a i g n  to lure the " i n d e p e n d e n t  t r a v e l e r "  
ba c k to S o u t h e a s t .  T h e  " i n d e p e n d e n t  t r a v e l e r "  is s e e n  as the 
p e r s o n  w h o  e s c h e w s  b o t h  g r o u p  t ri ps  and p a c k a g e  tours.
S t u d i e s  ha v e s h o w n  th at  a h i g h  p e r c e n t a g e  of i n d e p e n d e n t
t r a v e l e r s  ch oo s e  the f e r r y  as t he ir m o d e  of t r a n s p o r t a t i o n .  
E v e n  now, W r a n g e l l ' s  E c o n o m i c  D e v e l o p m e n t  D i r e c t o r  e s t i m a t e s  
that 40% of W r a n g e l l ' s  v i s i t o r s  a r r i v e  by  fe rry o n  an a n n u a l  
ba s is . Furthe r,  he a d v i s e d  that a p p r o x i m a t e l y  70% of the
g u e s t s  of the c i t y ' s  f o u r  h o t e l s  a r r i v e  via ferry. D u r i n g
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the s u mm er , a s t e a d y  f l o w  of r e c r e a t i o n a l  v e h i c l e s  d i s e m b a r k  
f r o m  the ferry a n d  us e the  R V  p a r k i n g  ar ea  p r o v i d e d  free of 
c h a r g e  by the C it y.  T h e i r  a v e r a g e  s t a y  in W r a n g e l l  is 5 
d a ys , d u r i n g  w h i c h  time  they h e l p  s u p p o r t  lo cal  b u s i n e s s e s .  
N e e d l e s s  to say, any cut  ba c k in f e r r y  s e r v i c e  w o u l d  s e v e r e l y  
c u r t a i l  the m o s t  i m p o r t a n t  a s p e c t s  of W r a n g e l l ' s  t o u r i s m  p o­

te n t i a l .

T h e  fe r r i e s  are u s e d  for c l o s e  to 100% of s t u d e n t  t r a­
vel. A  m i n i m u m  o f o n e  g r o u p  of  W r a n g e l l  H i g h  S c h o o l  s t u d e n t s  
t r a v e l s  e a c h  w e e k  of the  s c h o o l  y e a r  to a t h l e t i c  e ve n t s ,  
C l o s e - u p ,  RSVP, b a n d  p e r f o r m a n c e s ,  or  N a t i v e  E d u c a t i o n  f u n c­
tions. The  f e r r i e s  are a l s o  i m p o r t a n t  to the N a t i v e  p e o p l e  
of S o u t h e a s t  as a wh ol e.  T r a v e l  b e t w e e n  s o u t h e a s t  v i l l a g e s  
a n d  c o m m u n i t i e s  to a t t e n d  p o t l a t c h e s ,  4 0 - d a y  p a r t i e s ,  ' C e l e­
br a t i o n s '  of h e r i t a g e ,  a n d  N a t i v e  d a n c e  p e r f o r m a n c e s  m o s t  
o f t e n  o c c u r s  by ferry.

Li k e  P e t e r s b u r g ,  W r a n g e l l  is p r e s e n t l y  t h r e a t e n e d  w i t h  
a los s of jet s e r v i c e .  S h o u l d  this oc cur , the i m p o r t a n c e  
of the ferries w o u l d  e x p a n d  s u d d e n l y ,  and d r a m a t i c a l l y .  
F e r r y  t r a v e l  f o r  b u s i n e s s  a n d  p l e a s u r e  has b e c o m e  a w a y  
of li v e for W r a n g e l l  r e s i d e n t s  - a w a y  of life w h i c h  w o u l d  
be j e o p a r d i z e d  b y  r e d u c t i o n s  in f e r r y  s er vi ce.



P E T E R S B U R G

T h e  C i t y  of P e t e r s b u r g  is a f i s h i n g  c o m m u n i t y  of 325 2 
p e r m a n e n t  r e s i d e n t s  l o c a t e d  o n  the n o r t h  e nd  o f  M i t k o f  I s l a n d  
w h e r e  W r a n g e l l  N a r r o w s  m e e t s  F r e d e r i c k  So u nd . By  air, it lies 
h a l f w a y  b e t w e e n  J u n e a u  to  the n o r t h  and  K e t c h i k a n  to the south. 
P e t e r s b u r g  g r e w  up a r o u n d  a c a n n e r y  e s t a b l i s h e d  b y a N o r w e g i a n  
i m m i g r a n t  n a m e d  P e t e r  B u s c h m a n n .  Th e  c a n n e r y  b e g a n  o p e r a t i n g  
in 1900.

To d ay , f i s h i n g  an d s e a f o o d  p r o c e s s i n g  c o n t i n u e  to be the 
m a i n s t a y  of the t o w n ' s  e c o n o m y ,  t h o u g h  w o o d  p r o c e s s i n g  has 
a l s o  b e e n  i m p o r t a n t  at ti mes . D u r i n g  the f i s h i n g  s e a s o n  the 
t o w n ' s  p o p u l a t i o n  s w e l l s  by a n a d d i t i o n a l  600 s e a s o n a l  w o r k e r s  
w h o  a r e  e m p l o y e d  in the t o w n ' s  t hre e p r o c e s s i n g  p l a n t s .  T h i s  
d o e s  no t  c o u n t  the f i s h e r m e n  t h e m s e l v e s  a n d  t h e i r  c r e w  wh o 
m a k e  P e t e r s b u r g  t h e i r  h o m e  b a s e  d u r i n g  the f i s h i n g  s ea so n.  
M a n a g e r s  of the p r o c e s s i n g  p l a n t s  e s t i m a t e  t h a t  a b o u t  ha lf  
of the s e a s o n a l  w o r k f o r c e  a r r i v e s  on the f e r r y  and  d e p a r t s  
in the same m a n n e r .  T h e  f e r r y  s y s t e m  is u s e d  to s h i p  f r e s h  
f i s h  s o u t h  to S e a t t l e .  L a s t  y ea r,  the s e c o n d  l a r g e s t  p r o c e s s o r  
in P e t e r s b u r g  s h i p p e d  m o r e  f r e s h  fi sh  in this m a n n e r  than 
by air. T h e  u s e  of the f e r r i e s  for the  p u r p o s e  of s h i p p i n g  
f i s h  p r o d u c t  s o u t h  (and for o t h e r  p u r p o s e s  as w e ll ) m a y  
s u d d e n l y  i n c r e a s e  in the f o r e s e e a b l e  fu t u r e .  B o t h  P e t e r s b u r g  
and  W r a n g e l l  ar e p r e s e n t l y  t h r e a t e n e d  w i t h  the loss of jet 
s e r v i c e  if the p r e s e n t  f e d e r a l  s u b s i d y  of that s e r v i c e  
s h o u l d  end. L a s t  y e a r  the n u m b e r  of p a s s e n g e r s  a r r i v i n g  by 
air  a n d  by f er ry into P e t e r s b u r g  w a s  a b o u t  the same: a p p r o x­
i m a t e l y  15 ,00 0 p a s s e n g e r s  by e a c h  m od e.  T h e r e f o r e ,  the 
a m o u n t  of p a s s e n g e r  t r a f f i c  int o P e t e r s b u r g  b y  f e r r y  c o u l d  
p o s s i b l y  d o u b l e  u n l e s s  s o m e  a l t e r n a t e  ty p e of a i r p l a n e  s e r v i c e  
is p r o v i d e d .

P r e s e n t l y ,  d u r i n g  the m o n t h  of M a r c h  1987, f e r r y  s e r v i c e  
to P e t e r s b u r g  c o n s i s t s  of an a v e r a g e  of t hre e m a i n l i n e  s t o p s  
p e r  w e e k ,  n o rt h and  s o u t h .  It a l s o  p r e s e n t l y  has  two f e e d e r  
s t o p s / w e e k ,  n o r t h  an d s o u t h .  D u r i n g  the s u m m e r  s e as on , 
s e r v i c e  e x p a n d s  to an a v e r a g e  of s i x  m a i n l i n e  s t o p s  p e r  w ee k, 
n o r t h  an d  south. F e e d e r  s e r v i c e  r e m a i n s  a b o u t  the same. 
In 1985 15,650 p a s s e n g e r s  and 3 , 65 0 v e h i c l e s  e m b a r k e d  in
P e t e r s b u r g .  15 ,72 0 p a s s e n g e r s  and 3717 v e h i c l e s  d i s e m b a r k e d .

It ap p e a r s  that in the c a s e  of b o t h  P e t e r s b u r g  a n d  W r a n g­
ell, the f err y s y s t e m  is o f t e n  the p r e f e r r e d  a l t e r n a t i v e  for 
p e r s o n s  t r a v e l l i n g  to J u n e a u ,  K e t c h i k a n  or S i t k a  b e c a u s e  of 
the r e l a t i v e  cost. O n e  w a y  p a s s e n g e r  fa re  f r o m  P e t e r s b u r g  to 
K e t c h i k a n  is $24 by f e r r y  and $76 by air. O n e  w a y  fare to 
J u n e a u  is $26 c o m p a r e d  to $73 by air. T o  S i t k a  it is $16 by 
f e r r y  a n d  $69 by air.
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T h e  f e r r y  s y s t e m  is a l s o  i m p o r t a n t  to P e t e r s b u r g  in

g e n e r a l  w ays . A  s i g n i f i c a n t  a m o u n t  of the fo od  c o n s u m e d  in 
P e t e r s b u r g  a r r i v e s  by fe r ry , viz. 25 - 30% o f all p r o d u c e ,

S m e at , a n d  d a i r y  p r o d u c t s .  As w i t h  v i r t u a l l y  all  o t h e r  S o u t h­
ea s t  c o m m u n i t i e s ,  it is h e a v i l y  u s e d  fo r  s t u d e n t  tra vel . 
P e t e r s b u r g  s c h o o l  o f f i c i a l s  r e p o r t  th at  at l e as t  one g r o u p  

» p e r  w e e k ,  a v e r a g i n g  30 s t u d e n t s  p e r  g r o u p ,  t r a v e l s  on  the
| f e r r y  t h r o u g h o u t  the e n t i r e  s c h o o l  y e ar.  85 - 90% of all

s t u d e n t  t r a v e l  is via  fe rr y .  A l s o  s i m i l a r  to o t h e r  S o u t h e a s t  
c o m m u n i t i e s ,  al l  t hi rd  c l a s s  an d f o u r t h  c l a s s  m a i l  (p ar ce l

| post) c o m e s  b y ferry.



K ak e,  A l a s k a  is a T l i n g i t  c o m m u n i t y  of a p p r o x i m a t e l y  600 
r e s i d e n t s  l o c a t e d  on the N o r t h w e s t  e n d  o f K u p r e a n o f  I s l a n d  in 
S o u t h e a s t  A l a s k a .  Its d i r e c t  f e r r y  c o n n e c t i o n s  are  to S i t k a  
(8 1/2 ho u r s )  an d P e t e r s b u r g  (4 h o u rs ).  In a d d i t i o n  to b e i n g  
l i n k e d  to t h e s e  two c o m m u n i t i e s  by air, it has two d i r e c t  
f l i g h t s  t o / f r o m  J u n e a u  da il y .

F i s h i n g  a n d  s e a f o o d  p r o c e s s i n g  p r o v i d e  the m a i n  e c o n o m i c  
b a s e  to the t o w n ' s  e c o n o m y .  It is a c o m m u n i t y  w h e r e  s u b s i s­
te n c e  h u n t i n g  an d f i s h i n g  a re  s t i l l  an i m p o r t a n t  p a r t  of life. 
T i m b e r  h a r v e s t i n g  ha s b e e n  i m p o r t a n t ,  b u t  r e c e n t l y ,  p o o r  
m a r k e t  c o n d i t i o n s  h a v e  f o r c e d  o p e r a t o r s  to s e v e r e l y  cut 
b a c k  o r  s u s p e n d  o p e r a t i o n s  a l t o g e t h e r .

K a k e  is in the u n i q u e  p o s i t i o n  of h a v i n g  th ree c o m m u n i t y  
l i n k s  w h i c h  are  i m p o r t a n t  to it. P e t e r s b u r g ,  Sit ka , and  
J u n e a u  al l p l a y  a r o l e  f o r  K a k e ' s  r e s i d e n t s .  Of  the th ree 
c o m m u n i t i e s  K a k e  is l i n k e d  to, P e t e r s b u r g  ha s b e c o m e  the m o s t  
i m p o r t a n t ,  m a i n l y  d u e to its c l o s e  p r o x i m i t y  and its one  da y  
f e r r y  t u r n a r o u n d  s e r v i c e .  R e s i d e n t s  g o  to P e t e r s b u r g  to 
p u r c h a s e  i t e m s  no t a v a i l a b l e  in Kake, to take ca re  of t he ir  
b a n k i n g  n e e d s  as t h e r e  is no b a n k  in K ake , a n d to take ca re  
of g e n e r a l  b u s i n e s s  w h i c h  t h e y  c a n ' t  do in Kake. In a d d i t i o n ,  
C u p r e n o f  S e a f o o d s ,  the s e a f o o d  p r o c e s s i n g  c o m p a n y  in K a k e  is 
u n d e r  the s a m e  o w n e r s h i p  as C h a t h a m  S t r a i t s  S e a f o o d s  in P e t e r s­
burg. T h e r e  is f r e q u e n t  t r a n s f e r  of e q u i p m e n t  b e t w e e n  the two 
by fe rr y.  A l l  of the g o o d s  s ol d by  the l a r g e s t  s t o r e  in Kak e 
( a p p r o x i m a t e l y  70% of all g o o d s  s o l d  in K a ke ) a r r i v e  by f e r r y  
f r o m  P e t e r s b u r g .  Al'.o t h e  b o o k k e e p i n g  o f f i c e  of this s t o r e  
is in P e t e r s b u r g .  T n i s  r e l a t i o n s h i p  r e q u i r e s  f r e q u e n t  t r a v e l  
of p e r s o n n e l  b e t w e e n  the two c o m m u n i t i e s .  The  n o n - n a t i v e  
r e s i d e n t s  of Ka ke  g e n e r a l l y  tr av e l  to P e t e r s b u r g  for t h e i r  
m e d i c a l  a nd  d e n t a l  n e e d s ,  as they  are no t  e l i g i b l e  for s e r v i c e  
by the r e g i o n a l  h e a l t h  c o r p o r a t i o n  in S i t k a .  T h i s  t r a v e l  is 
u s u a l l y  s c h e d u l e d  a r o u n d  f e r r y  ser vi ce .

S i t k a  is i m p o r t a n t  as a r e g i o n a l  h e a l t h  c e n t e r  for the 
m a j o r i t y  of K a k e  r e s i d e n t s ,  as w e l l  as a s o m e w h a t  l a r g e r  
s h o p p i n g  c e n t e r  than  P e t e r s b u r g .  R o u n d  t r i p  t r a v e l  to S i t k a  
by f e r r y  is d i f f i c u l t  as the f e r r y  u s u a l l y  a r r i v e s  v e r y  e a r l y  
in the m o r n i n g  an d d o e s  n o t  p r o v i d e  s a m e  day, o r e v e n  n e x t  
d a y  r e t u r n  s e r v i c e .  T h e  c o s t  to fly b a c k  is $75, as o p p o s e d  
to $14 on the ferry.

J u n e a u  m a i n t a i n s  its i m p o r t a n c e  as a r e g i o n a l  s h o p p i n g  
and  s e r v i c e  c e n t e r  w i t h  Kake. H o w e v e r  f e r r y  s e r v i c e  to and 
f r o m  J u n e a u  is e v e n  m o r e  difficult, and  e x p e n s i v e  t h a n  Kak e 
to Si tk a.  T h e  f e rr y  s i t u a t i o n  fcr Ka ke  r e s i d e n t s  te nd s to 
add to t h e i r  is o l a t i o n .
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As  w i t h  all o t h e r  S o u t h e a s t  c o m m u n i t i e s  s e r v e d  b y  the 
fer r ie s,  the sc h o o l  d i s t r i c t  u t i l i z e s  the f er ry  s y s t e m  a 
g r e a t  de al  for  s c h o o l  trave l. T h e  a t h l e t i c  teams u s i n g  
the f e r r y  in c l u d e  b a s k e t b a l l ,  v o l l e y b a l l ,  and  w r e s t l i n g .  
O t h e r  s t u d e n t  o r g a n i z a t i o n s  u t i l i z i n g  the f e r r y  are  RS VP , 
s t u d e n t  d a n c e r s ,  and the s t u d e n t  c o u n c i l .  T h e p r i n c i p a l  of 
the h i g h  s c h o o l  s t a t e d  that  w i t h o u t  a do ub t ,  any  r e d u c t i o n  
in f e r r y  s e r v i c e  w o u l d  c o n c o m i t t a n t l y  l i m i t  a c t i v i t i e s .

In 1985, 3,490 p e o p l e  b o a r d e d  the f e r r y  in Kake; 3 , 4 2 1  
p e o p l e  a r r i v e d  in K a k e  by ferry. T h e r e  w e r e  830 v e h i c l e  
a r r i v a l s  a n d  d e p a r t u r e s .  As w i t h  all o t h e r  s m a l l e r  c o m m u n i­
ties s e r v e d  by the f e r r i e s ,  tr av e l to m e e t  m e d i c a l  n e e d s  and  
t r a v e l  by s e n i o r  c i t i z e n s  is g r e a t l y  d e p e n d e n t  u p o n  the 
f e r ri es . K a k e ' s  g e n e r a l  d e p e n d e n c e  on  the f e r r y  is su ch  t h a t  
it w o u l d  s u f f e r  g r e a t l y  by a n y  o v e r a l l  r e d u c t i o n  in s e r v i c e ;  
i n d e e d  r e s i d e n t s  w o u l d  li ke  to see it e x p a n d e d .
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A N G O O N

A n g o o n  is a T l i n g i t  I n d i a n  v i l l a g e  l o c a t e d  on the s o u t h­
w e s t  s i d e  of A d m i r a l t y  I sl and . By fe rry , it is h a l f w a y  b e t w e e n  
J u n e a u  to the n o r t h  an d  east, and S i t k a  to the west. A n g o o n  is 
the o n l y  p e r m a n e n t  c o m m u n i t y  on the i sl an d,  and is c o n s i d e r e d  
t<"> be the m o s t  t r a d i t i o n a l  of all T l i n g i t  c o m m u n i t i e s  in S o u t h­
east. A n g o o n ' s  700 r e s i d e n t s  have, f o r  the m o s t  part, m a i n t­
ai n e d  t h e i r  s u b s i s t e n c e  l i f es ty le ,  t h o u g h  c o m m e r c i a l  f i s h i n g  
is i m p o r t a n t .  A n g o o n  c o n s i s t e n t l y  r e g i s t e r s  the h i g h e s t  le vel 
of u n e m p l o y m e n t  in the st a te , as w e l l  as the  l ow e s t  i n c o m e  per  
c a p i t a .

A n g o o n  is s e r v e d  b y o n e  m a i n  st or e.  T h i s  m a i n  s t or e 
c a r r i e s  a l a r g e  i n v e n t o r y  of f re sh  p r o d u c e ,  d a i r y  p r o d u c t s ,  
a nd m e a t s  as w e l l  as d ry  go od s ,  and  a v a r i e t y  of o t h e r  items. 
A l l f r e s h  pr od u c e ,  d a i r y  p ro du c ts , m e a t s ,  an d so me  f r o z e n  
f o od s are  s u p p l i e d  b y  th e ferry. P r i o r  to its w e e k l y  f er ry  
s e r v i c e ,  A n g o o n  ha d no  f r e s h  or f r o z e n  f o o d s  a v a i l a b l e .  The 
c o s t  o f f l y i n g  th em  in m a k e s  the c o n s u m e r  c o s t  p r o h i b i t i v e .

B e y o n d  its d e p e n d e n c e  on the f e r r i e s  for all f r e s h  and 
f r o z e n  food, there are  o t h e r  s i g n i f i c a n t  d e p e n d e n c i e s .  All 
foo d for  the S e n i o r  C i t i z e n s  L un ch  P r o g r a m  a r r i v e s  b y  ferry. 
A l l  b u i l d i n g  c o n t r a c t o r s  o p e r a t i n g  in A n g o o n  use th e f e rr y 
e x c l u s i v e l y  to t r a n s p o r t  e q u i p m e n t  an d  m a c h i n e r y .  T h e  f er ry  
a l s o  a l l o w s  for bo t h s t u d e n t s  and a d u l t s  to be i n v o l v e d  in 
s p o r t s  p r o g r a m s .  D e s p i t e  its s ma ll s iz e,  A n g o o n  c o n s i s t e n t l y  
p r o d u c e s  q u a l i t y  s p o r t s  e x p e r i e n c e s .  A n g o o n  a l w a y s  p l a c e s  
w e l l  in the a n n u a l  G o l d  M e d a l  B a s k e t b a l l  T o u r n a m e n t  in J u ne au , 
for e x a m p l e .  T h e  C i t y  of A ng oo n,  i n c i d e n t a l l y  b e n e f i t s  by 
s e r v i n g  as the local a g e n t  for the f e r r y  sy st em . Th e c i t y  
r e c e i v e s  a 7% c o m m i s s i o n  on t i c k e t  s al e s .  Last  y e a r  these 
c o m m i s s i o n s  t o t a l l e d  $ 1 2 , 0 0 0  or a b o u t  h a l f  the s a l a r y  of the 
m u n i c i p a l  s e c r e t a r y .  As w i t h  o t h e r  S o u t h e a s t  c o m m u n i t i e s ,  
A n g o o n  d e p e n d r  h e a v i l y  o n  the f e r r i e s  f o r  s t u d e n t  travel. 
P r i o r  to the e s t a b l i s h m e n t  of ferry s e r v i c e ,  this f u n c t i o n  was 
e x t r e m e l y  li mi ted . In a d d i t i o n ,  the c o m m u n i t y  u t i l i z e s  the 
f e r r i e s  for a w i d e  v a r i e t y  of c u l t u r a l  e v e n t s ,  su c h as po t - 
l a t c he s,  an d  f or ty d a y  p a r t i e s  (a w a k e  f o r t y  days a f t e r  the 
p a s s i n g  of a l o ve d on e).

In 1985  4,834 p a s s e n g e r s  and 458 v e h i c l e s  e m b a r k e d  at 
A n g o o n .  5 , 2 12  p a s s e n g e r s  a n d  465 v e h i c l e s  d i s e m b a r k e d .

T h e  p e o p l e  of A n g o o n  a p p r e c i a t e  the s e r v i c e  t h e y  now 
re ce iv e,  but  e x p r e s s  a p p r e h e n s i o n  at a p o s s i b l e  r e d u c t i o n  
in s e r v i c e ,  e s p e c i a l l y  a r e d u c t i o n  in w i n t e r  se rv i c e .  It 
is d u r i n g  the w i n t e r  that they are m o s t  d e p e n d e n t  on  the 
f er ri e s .  W i n t e r  w e a t h e r  in C h a t h a m  S t r a i t  c a n  be m o s t  ve xi ng .
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Wi nd , w a v e s ,  s n o w  and fog e a c h  or t o g e t h e r  ca n  an d o f t e n  do 
p r e v e n t  p l a n e s  f r o m  g e t t i n g  in or o u t  o f t e n  for da y s at a 
time. D u r i n g  s u c h  t i m es  the f e r r y  is the o n l y  m e a n s  of 
t r a n s p o r t a t i o n .  A d d i t i o n a l l y ,  A n g o o n ' s  d e p e n d e n c e  on  the 
f e r r i e s  f o r  food is s o m e w h a t  g r e a t e r  in the w i n t e r  as it is 
then ou t  of s e a s o n  for f i s h i n g  and h u n t i n g .  L as tl y,  A n g o o n ' s  
b a r g e  s e r v i c e  in w i n t e r  is less f r e q u e n t  t ha n in sum mer , by 
tw o w e e k s .  C o n s e q u e n t l y ,  e v e n  g o o d s  th at  m i g h t  o t h e r w i s e  be 
b r o u g h t  b y  b a r g e  are  s h i p p e d  by fe rr y.  In wi n ter , A n g o o n  
r e c e i v e s  two vans ( a p p r o x i m a t e l y  4 , 0 0 0  lbs) of p r o du ce , mi lk,  
an d  s u p p l i e s  by f e rr y e a c h  week. A n g o o n  is a p r i m e  e x a m p l e  of 
the ru le  that  d e p e n d e n c y  on the f e r r y  s y s t e m  r is es  as the 
s i z e  of th e c o m m u n i t y  d e c r e a s e s .  In the c a s e  of Ang oo n,  e v e n  a 
s l i g h t  r e d u c t i o n  of its p r e s e n t  s e r v i c e  w o u l d  hurt. A n g o o n  
has a l r e a d y  e x p e r i e n c e d  s o m e  r e d u c t i o n  of  s e r v i c e  and it has 
hu rt. L a s t  w i n t e r  the J u n e a u  t u r n a r o u n d  was  d i s c o n t i n u e d .  
T h i s  c r e a t e d  d i f f i c u l t i e s  in terms of the a r r a n g e m e n t  that 
ha d  e x i s t e d  for g e t t i n g  g r o c e r i e s  f r o m  J un ea u.
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S I T K A

T h e C i t y  and B o r o u g h  of Si tk a, A l a s k a  is l o c a t e d  on  the 
w e s t  c o a s t  of B a r a n o f  I sl and . It is h o m e  to 8200 p eo p le . 
Th e  b o r o u g h ' s  b o u n d a r i e s  a l s o  in c l u d e  a l ar ge  p o r t i o n  of 
C h i c h a g o f  Island. S i t k a  w a s  A l a s k a ' s  f i r s t  c a p i t a l  a n d  a l s o  
s e r v e d  as A l a s k a ' s  c a p i t a l  d u r i n g  R u s s i a n  s e t t l e m e n t .  S i t k a ' s  
r i c h  R u s s i a n  h e r i t a g e  m a k e s  it a f a v o r i t e  s t o p  for to ur i s t s .  
T h e S i t k a  S u m m e r  M u s i c  F e s t i v a l  has b e c o m e  on e of the n a t i o n ' s  
p r e m i e r  c h a m b e r  m u s i c  f e s t i v a l s ,  S i t k a  is a l s o  ho me  of S h e l d o n  
J a c K s o n  C o l l e g e ,  S o u t h e a s t ' s  o n l y  p r i v a t e l y  o w n e d  and o p e r a t e d  
c o l l e g e ,  a n d  o ne  of o n l y  tw o in the s t a t e .  In a d d i t i o n ,  Mt. 
E d g e c u m b o  H i g h  S ch oo l,  the s t a t e ' s  o n l y  p u b l i c  b o a r d i n g  h i g h  
s c h o o l  is in Si tka, as is Mt. E d g e c u m b e  H o s p i t a l ,  w h i c h  p r o v i d e s  
h e a l t h  s e r v i c e s  to S o u t h e a s t ' s  N a t i v e  p o p u l a t i o n .  S i t k a  is 
a l s o  h o m e  to A l a s k a ' s  s h o r t e s t  a nd  m o s t  u n u s u a l  f is hi n g s ea so n.  
Th e  S i t k a  s a c - r o e  h e r r i n g  f i s h e r y  l a s t s  ju st  a c o u p l e  hours, 
bu t i n v o l v e s  o v e r  50 t e a m s  of s e in e bo at s ,  p o w e r  skiffs, s p o t t e r  
pl a n e s ,  a n d  tenders, all p a c k e d  into j u s t  a c o u p l e  s m al l bay s 
and  inlet s.

S i t k a  r e c e i v e s  b o t h  m a i n l i n e  an d f e e d e r  s e r v i c e  f r o m  the 
AMHS. In M a r c h  of this ye ar, it a v e r a g e s  a l it t l e  m o r e  than  
one  s t o p / w e e k ,  n o r t h  an d  s o u t h  b y m a i n l i n e  fe rr ie s,  an d a b o u t  
th re e s t o p s / w e e k  by the L e C o n t e .  In s u m m e r  this c h a n g e s  to 
an a v e r a g e  of m o r e  th an  t wo  s t o p s  p e r  w e e k  by m a i n l i n e  f e r r­
ies and  l e s s  than two s t o p s  p e r  w ee k,  n o r t h  and  s o u t h  by 
f e e d e r  f e r r i e s .  In 1985 18 , 38 1 p a s s e n g e r s  and  3,536 v e h i c l e s  
e m b a r k e d  a t Sitka. 1 8 , 4 6 3  p a s s e n g e r s  and  4, 00 2 v e h i c l e s  
d i s e m b a r k e d .

On e  r u n  that is bo th  c o n v e n i e n t  f o r  the c o m m u n i t i e s  it 
s e r v e s  a n d  to S i t k a ' s  e c o n o m y  is the S a t u r d a y  f e e d e r  t u r n­
arou nd . T h i s  f e rr y l e a v e s  J u n e a u  late  F r i d a y  a f t e r n o o n  an d 
p i c k s  up p a s s e n g e r s  f r o m  Ho on ah , T e n a k e e  S p r i n g s  and A n g o o n  
e n r o u t e  to Sitka. It a r r i v e s  in S i t k a  at 8:00 a.m., t h e n  
s a i l s  at 4:0 0 p.m. on the r e t u r n  trip. T h i s  run a l l o w s  the 
r e s i d e n t s  of the s m a l l e r  c o m m u n i t i e s  an  o p p o r t u n i t y  to bu y  
s u p p l i e s  w i t h o u t  h a v i n g  to s p en d m o n e y  on  h o t e l s  or  air fares, 
w h i c h  c o u l d  m a k e  t h e i r  w h o l e  trip u n e c o n o m i c a l .  It is i m p o r­
tant to S i t k a ' s  r e t a i l  e c o n o m y  as it is the o n l y  w i n t e r  
"b o o s t "  fo r the town. S i t k a ' s  w i n t e r  e c o n o m y  is s t r o n g e r  
than s om e o t h e r  c o m m u n i t i e s  l a r g e l y  b e c a u s e  of this " t u r n­
ar o u n d "  run.

T h i s  " t u r n a r o u n d "  run is a l s o  k e y  to some i m p o r t a n t  ' 
h u m a n  s e r v i c e s  p r o v i d e d  by the S o u t h e a s t  R e g i o n a l  H e a l t h  
C o r p o r a t i o n  h o s p i t a l  in Si tka . T h e  h o s p i t a l  se r ve s N a t i v e  
p e o p l e  f r o m  al l of S o u t h e a s t ,  and the f e r r i e s  are the p r i m a r y  
m e a n s  of t r a n s p o r t a t i o n  for al l w h o  d o not live in Si tka .



Th e  i m p o r t a n c e  of the S a t u r d a y  t u r n a r o u n d  is d e m o n s t r a t e d  
by the fa ct  th at  u n t i l  the s e r v i c e  w a s  c u t  this p a s t  w i n t e r ,  
the h o s p i t a l ' s  o p e r a t i o n s  w e r e  s p e c i a l l y  g e a r e d  for the 
S a t u r d a y  t u r n a r o u n d .  It w o u l d  be f u l l y  s t a f f e d  by p h y s i c a n s  
a nd d e n t i s t s  for t h e i r  p a t i e n t s  w h o  w o u l d  a r r i v e  on th at  ferry. 
W h e n  the t u r n a r o u n d  s e r v i c e  was  cut  th i s p a s t  w i n t e r ,  p a t i e n t  
v i s i t s  d e c r e a s e d  s i g n i f i c a n t l y .

T h e  f e r r y  s y s t e m  a l s o  s e r v e s  S i t k a  in m o r e  g e n e r a l  wa ys.  
T h e U.S. P o s t a l  S e r v i c e  d e l i v e r s  2 5 , 0 0 0  p o u n d s  of m a i l  e a c h  
w e e k  to the c i t y  vi a the ferri es.  N e a r l y  10 0 , 0 0 0  p o u n d s
of m e a t ,  p r o d u c e ,  an d  d a i r y  p r o d u c t s  ar e d e l i v e r e d  e a c h  w e e k
by the f e r r i e s  to S i t k a  g r o c e r y  s t o r e s .  O n e g r o c e r y  s t o r e  
in S i t k a  e s t i m a t e s  th a t  40% of its g r o c e r i e s  come  by ferry.

T h e  A M H S  'is th us  i m p o r t a n t  b o t h  as a m a j o r  s u p p o r t  to
the l o c a l  r e t a i l  and  t o u r i s t  trade, a n d  as the p r i m a r y  m e t h o d  
of t r a n s p o r t a t i o n  fo r  c l i e n t s  of r e g i o n a l  h u m a n  s e r v i c e s
th at  are  p r o v i d e d  in Sitka.



T E N A K E E  S P R I N G S

T e n a k e e  S p r i n g s ,  a l s o  k n o w n  as T e n a k e e ,  is a s m a l l  c o m m u n i t y  
of a b o u t  125 p e o p l e  l o c a t e d  on  the n o r t h  s h o r e  of T e n a k e e  I n l et  
on th e e a s t  side  of C h i c h a g o f  Isl and . It is a b o u t  e q u i d i s t a n t  
b e t w e e n  S i t k a  and  J u n e a u ,  55 m i l e s  e i t h e r  way, o r a b o u t  45 m i n­
ute s  by  air. It is w e l l  k n o w n  for its h o t  s p r i n g s .  I nd ee d,  the 
e x i s t e n c e  of the s p r i n g s  is the r e a s o n  f or  its f o u n d i n g .  E a r l y  
p r o s p e c t o r s  an d  m i n e r s  a p p a r e n t l y  d i s c o v e r e d  the s p r i n g s ,  an d b e g a n  
u s i n g  it as a w i n t e r  h a v e n  - a p l a c e  to w a i t  o u t  the c o l d  w i n t e r s  
w h i l e  t a k i n g  a d v a n t a g e  of the n a t u r a l  s p r i n g s .  T e n a k e e  b e c a m e  a 
b o o m i n g  r es o r t ,  c o m p l e t e  w i t h  c a r d  r o o m s  a n d  p o o l  h a l l s .  Later, 
s e v e r a l  c a n n e r i e s  o p e r a t e d  in the area, w i t h  the la s t o n e  c l o s i n g  
in 1974. T o d a y  T e n a k e e  is a s i g n i f i c a n t  r e t i r e m e n t  c o m m u n i t y ,  a 
s e a s o n a l  ho m e for some, and  a f i s h i n g  c o m m u n i t y .  T he  e x t e n t  to 
w h i c h  it is a s e a s o n a l  h o m e  is s i g n i f i c a n t  - of the 125 h o u s e s  and 
c a b i n s  in T e n a ke e,  o n l y  64 are  o c c u p i e d  y e a r - r o u n d .  Of the y e a r -  
r o u n d  p o p u l a t i o n ,  it is e s t i m a t e d  that  30% is o v e r  60 y e a r s  of age.

T e n a k e e  has  a s p e c i a l  n o s t a l g i c  a p p e a l .  It has no roads. 
T h e  o n l y  v e h i c l e s  in T e n a k e e  are a f u e l  tr uck , a f i r e  truck,
an d  s o m e  AT Vs. It is a s a f e  h a r b o r  f o r  t ho s e w h o  w o u l d  live
a p a r t  f r o m  the m o d e r n  w o r l d .  Life in T e n a k e e  ha s b e e n  d e s c r i b e d  
as " l ik e t u r n i n g  the c l o c k  b a c k  40 y e a r s . "

T e n a k e e  ha s t hr ee  p r i v a t e  b u s i n e s s e s :  the  B l u e  M o o n  Cafe,
the T e n a k e e  Inn a n d  Bar, w h i c h  o f f e r s  fen  r o o m s  in a d d i t i o n  to
its f o o d  and b e v e r a g e  s e r v i c e ,  and S n y d e r  M e r c a n t i l e ,  a g e n e r a l  
s t o r e  s e l l i n g  food, b a s i c  h a r d w a r e ,  d r u g  items, an d fuel. S n y d e r  
M e r c a n t i l e  a l s o  has f i v e  c ab i n s ,  w i t h  a n o t h e r  f o u r  or five  p l a n­
ned. O w n e r s  of the Inn a n d  the c a b i n s  e s t i m a t e  that 85% of t h e i r  
c u s t o m e r s  tr a v e l  to T e n a k e e  by ferry. T h e  e x p a n s i o n  of S n y d e r  
M e r c a n t i l e  is b a s e d  on the a s s u m p t i o n  of  c o n t i n u e d  f e r r y  s e r v i c e ,  
e s p e c i a l l y  c o n t i n u e d  w e e k e n d  s e r v i c e  f r o m  J u n e a u .

W h e n  f e r r y  s e r v i c e  w a s i n i t i a t e d  le s s than ten y e a r s  ago, 
its r e s i d e n t s  c h o s e  to l i m i t  l o a d i n g  c a p a b i l i t i e s  to p a s s e n g e r s  
only. Mo v e h i c l e s  ca n o f f l o a d  at T e n a k e e .  Thus, u s e  of the 
f e r r y  for f r e i g h t  p u r p o s e s  by the c o m m u n i t y  is li mi te d . H o w e v e r ,  
its u s e  for p a s s e n g e r  t r a n s p o r t  is q u i t e  i m p o r t a n t .  The  r e s i d e n t s  
d e p e n d  u p o n  the f e r r y  f o r t r i p s  to J u n e a u  a n d  S i t k a  for s h o p p i n g  
and m e d i c a l  care. Th e r e s i d e n t s  e s p e c i a l l y  a p p r e c i a t e  the a v a i l­
a b i l i t y  an d  d e p e n d a b i l i t y  of the f e r r y  d u r i n g  the w i n t e r .  S in ce  
T e n a k e e  has no lan d b a s e d  a ir s tr ip , all  p l a n e s  c o m i n g  in m u s t  
la n d o n  the wa ter . B o a r d i n g  float p l a n e s  is q u i t e  d i f f i c u l t  for 
so me  of the o l d e r  p e o p l e ,  as w e l l  as for the w h e e l c h a i r - b o u n d  
r e s i d e n t s .  T h e r e f o r e  t h e s e  r e s i d e n t s  h a v e  a g r e a t e r  d e g r e e  of 
r e l i a n c e  on the f er rie s.

T h e  r e s i d e n t s  h a v e  f o u n d  that the i n t r o d u c t i o n  of ferry 
s e r v i c e  has not i m p a i r e d  th eir  l i f e s t y l e .  Indeed, th ey  n o w  rely 
u p o n  it as t h ei r p r i m a r y  m o d e  of t r a n s p o r t a t i o n .
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PELICAN

P e l i c a n  is a f i s h i n g  c o m m u n i t y  of 200 p e r m a n e n t  r e s i d e n t s  
l o c a t e d  o n the N o r t h w e s t e r n  c o r n e r  of C h i c h a g o f  Island. F i s h­
ing a n d  s e a f o o d  p r o c e s s i n g  are  n e a r l y  the w h o l e  of P e l i c a n ' s  
e c o n o m y .  P e l i c a n  S e a f o o d s  is the p r i m a r y  e mp lo ye r.  D u r i n g  
the f i s h i n g  s e as on,  P e l i c a n ' s  p o p u l a t i o n  d o u b l e s  in size, 
p a r t i a l l y  du e to the i n c r e a s e  in P e l i c a n  S e a f o o d  w o r k e r s  and 
p a r t i a l l y  du e  to an i n c r e a s e  in the f i s h e r m e n  t h e m s el ve s . S e v­
en m i l l i o n  p o u n d s  of s e a f o o d  are p r o c e s s e d  in P e l i c a n  p e r year.

P e l i c a n  is not a c c e s s i b l e  to any  o t h e r  c o m m u n i t y  by road. 
J u n e a u  is P e l i c a n ' s  p r i m a r y  so ur c e o f g o o d s  and s e r v i c e s ,  
t h o u g h  S i t k a  a l s o  s e r v e s  th at  f u n c t i o n .  P e l i c a n  has d a i l y  
s c h e d u l e d  f l i g h t s  f r o m  J u n e a u  and s c h e d u l e d  f li gh ts  th ree  
t i m e s / w e e k  f r o m  Sit ka . D i r e c t  air  ti me  is 45 m i n u t e s  f r o m  
J u n e a u .  On e  w a y  a ir  f a r e  is $72 f r o m  Ju n e a u ,  three t im es 
the c o s t  b y ferry. P e l i c a n  d o e s  not h a v e  a l a n d b a s e d  a i r f i e l d .  
T h e r e f o r e ,  o n l y  s e a p l a n e s  c a n  land in P e l i c a n .

F e r r y  s e r v i c e  is v e r y  l i m i t e d  to P e l i c a n ,  O n l y  one  f e r r y  
p e r  m o n t h  t r a v e l s  to P e l i c a n  in w i n t e r ,  a n d  two p e r  m o n t h  in 
the s u m m e r .  H o w e v e r ,  P e l i c a n  r e s i d e n t s  do d e p e n d  u p o n  it. 
B e c a u s e  of the t o w n ' s  l o c a t i o n ,  it h a s  m o r e  w e a t h e r  p r o b l e m s  
and p l a n e s  h a v e  a m o r e  d i f f i c u l t  t im e g e t t i n g  in an d ou t  
than w i t h  c o m m u n i t i e s  on  the in side of the A r c h i p e l a g o .  A l m o s t  
e v e r y  w i n t e r  P e l i c a n  e x p e r i e n c e s  a p e r i o d  of a we e k at a time 
w i t h o u t  a i r s e r v i c e  due  to w e a t h e r  c o n d i t i o n s .  Som e r e s i d e n t s  
e x p r e s s e d  the o p i n i o n  t h a t  even  t h o u g h  the ferry p r o b a b l y  
s e r v e s  m o r e  p e o p l e  in the summer, it is m o r e  i m p o r t a n t  to 
t h e m  to h a v e  g o o d  f e r r y  s e r v i c e  in the wi n t e r ,  w h e n  f e w e r  
f l i g h t s  ar e g e t t i n g  in, an d  w h e n  t h e y  d o n ' t  have  a c c e s s  to 
lo ca l b o a t s  to take t h e m  to town.

T h e r e  is o n l y  o n e  g e n e r a l  s t o r e  in Pe li can , o w n e d  by 
P e l i c a n  S e a f o o d s .  P r i c e s  are hi gh  in the stire. Thus, 
lo cal r e s i d e n t s  try to a v a i l  t h e m s e l v e s  of the o n c e / m o n t h  
f e r ry  s e r v i c e  w h i c h  d e l i v e r s  g r o c e r i e s  and  g oo ds  for a b o u t  
half the c o s t  of the g e n e r a l  store. T h e r e  are three r e s t­
au r a n t s  in town, two of w h i c h  c l o s e  in the w in te r.  T w o  
of the t h r e e  r e s t a u r a n t s  r e c e i v e  all t h e i r  food and s u p p l i e s  
by ferry.

F e r r y  s e r v i c e  is i m p o r t a n t  to P e l i c a n  b o t h  for p a s s e n g e r  
t r a n s p o r t  and  some v e h i c l e s .  E q u i p m e n t  of bo th  the C i t y  and  
s c h o o l  D i s t r i c t  is s e n t  to J u n e a u  for m a i n t e n a n c e .  As w i t h  
all o t h e r  c o m m u n i t i e s  s e r v e d  by the f e r r i e s ,  e l d e r l y  p e o p l e  
m u c h  p r e f e r  the fe rr ie s . It is v e r y  d i f f i c u l t  for t h e m  to 
a t t e m p t  to b o a r d  s e a p l a n e s .  A l s o  as w i t h  o t h e r  S o u t h e a s t  
c o m m u n i t i e s ,  f er ry  s e r v i c e  is v i e w e d  as ve r y i m p o r t a n t  for 
s t u d e n t  travel. All s t u d e n t  tr ave l is p l a n n e d  a r o u n d  the 
f e rr y s c h e d u l e .  P e l i c a n  c a n n o t  a f f o r d  a r e d u c t i o n  in se rv i c e .
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H O O N A H

H o o n a h ,  A l a s k a  is a T l i n g i t  I n d i a n  c o m m u n i t y  (pop. 906) 
l o c a t e d  on  C h i c h a g o f  I s l a n d ,  3 1/2 h o u r s  by  f e r r y  f r o m  J u n e a u  
and 20 m i n u t e s  by air. H o o n a h  is n o t p r e s e n t l y  c o n n e c t e d  by 
ro a d to a n y  o t h e r  t o w n  o r  v i l l a g e .  H o w e v e r ,  th ere  is a l o g g i n g  
c a m p  of a p p r o x i m a t e l y  250 p e o p l e  at p e a k  s e a s o n  two m i l e s  f r o m  
town.

H o o n a h ' s  e c o n o m y  h a s  c h a n g e d  f r o m  a s u b s s i s t e n c e  w a y  of 
life to a v a r i e d  o n e  w h e r e  c o m m e r c i a l  f i s h i n g  f o r ms  the 
e c o n o m i c  ba se. D u r i n g  the  p a s t  fi v e y e a r s ,  l o g g i n g  ha s a l s o  
b e c o m e  i m p o r t a n t .  H o w e v e r ,  in 1987 the l o a d i n g  of logs on 
s h i p s  b o u n d  for J a p a n  w i l l  ce ase . T h i s  w i l l  r e d u c e  the 
n u m b e r  of H u n a  T o t e m  s h a r e h o l d e r s  e m p l o y e d  in the i n d u s t r y  by 
32. T h i s  los s w i l l  d r a m a t i c a l l y  a f f e c t  l o c a l  e m p l o y m e n t .

H o o n a h  is n o w  l o o k i n g  at w a y s  to d i v e r s i f y  t h e i r  e c o n o m y .  
T o u r i s m  is an o p t i o n  b e i n g  e x p l o r e d  as a m e a n s  to s t a b i l i z e  
the e c o n o m y .  P e o p l e  i n v o l v e d  in the o p e r a t i o n s  of the Inn, the 
Lodge, the r e s t a u r a n t ,  a n d  the C i t y  all  s p o k e  of p r o m o t i n g  
H o o n a h  as an e n t r y  p o i n t  to G l a c i e r  Bay. H o o n a h  is the 
c l o s e s t  c o m m u n i t y  to G l a c i e r  B a y  w i t h  f e r r y  se rv ic e.  It is 
this s e r v i c e  th a t w o u l d  be e s s e n t i a l  to the d e v e l o p m e n t  of 
t o u r i s m  fo r  Hoon ah.

P r e s e n t l y ,  the f e r r y  s y s t e m  is e s s e n t i a l  to the c o m m u n i t y  
in a n u m b e r  of wa ys.  100%  of the c o m m u n i t y ' s  f r e sh  p r o d u c e ,  
eggs, a n d  b r e a d  a r r i v e s  v i a  the fe r ry ,  an d  50% of the m i l k  and 
o t h e r  d a i r y  p r o d u c t s .  A  to ta l of 8 , 0 0 0  lbs. of food  a r r i v e s  
e a c h  w e e k  d e s t i n e d  fo r t h r e e  s t o r e s ,  two r e s t a u r a n t s ,  a n d  two 
food  c o - o p s .  A n  a d d i t i o n a l  6, 00 0 lbs. of f o o d  is d e l i v e r e d  e a c h  
w e e k  v ia  the f e r r y  w h e n  th e  l o g g i n g  a n d  f i s h i n g  s e a s o n s  ar e in 
full o p e r a t i o n .  5 , 5 8 4  p a s s e n g e r s  a n d  1051  v e h i c l e s  e m b a r k e d  
in H o o n a h  in 1985. 5 , 9 4 7  p a s s e n g e r s  a n d 1 1 7 2  v e h i c l e s  d i s e m­
ba r k e d .  P e r h a p s  jus t as i m p o r t a n t  as the t r a n s p o r t a t i o n  of 
f o o d  in t o town, is the t r a n s p o r t a t i o n  of f i s h  ou t  of town. 
100% of the fish  ‘fr o m  H o o n a h  C o l d  S t o r a g e  is s h i p p e d  on the 
ferry. D u r i n g  the f i s h i n g  s e as on , e v e r y  n o r t h b o u n d  f e r r y  
(b o un d for J u n e a u )  is u s e d  for the t r a n s p o r t  of fish. In 1986 
a p p r o x i m a t e l y  two m i l l i o n  p o u n d s  of f i s h  w e r e  s h i p p e d  in thi s 
m a n n e r .  T h i s  ye ar, a 30% i n c r e a s e  is a n t i c i p a t e d ,  due  to an 
i n c r e a s e d  f r e e z e r  c a p a c i t y .  A  c o m m o n  c o n c e r n  v o i c e d  by the 
o w n e r s  of r e s t a u r a n t s  a n d  s t o r e s  s t e m s  f r o m  their l i m i t e d  
s t o r a g e  c a p a c i t y .  T h e  g r o w t h  of t h e i r  b u s i n e s s e s  w i t h o u t  a 
c o r r e s p o n d i n g  i n c r e a s e  in t h e i r  s t o r a g e  c a p a c i t y  has r e s u l t e d  
in a g r e a t e r  d e p e n d e n c e  o n  the f e r r y  s y s t e m .

In a d d i t i o n  to the e s s e n t i a l  f u n c t i o n s  of foo d a n d  f i s h  
t r a n s p o r t a t i o n ,  t her e is the n o r m a l  f u n c t i o n  of p e o p l e  t r a n s­
port. H oo na h,  w i t h  its s m a l l  p o p u l a t i o n ,  h as  l it t l e  s e l e c t i o n  
of c l o t h i n g ,  an d its s e l e c t i o n  of i t e ms  s u c h  as f u r n i t u r e ,
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a p p l i a n c e s ,  and b u i l d i n g  m a t e r i a l s  is a l m o s t  n o n - e x i s t e n t .  
For  t h es e items and m a n y  o t h e r s  t her e is a s i g n i f i c a n t  a m o u n t  
of c o m m e r c e  by the H o o n a h  r e s i d e n t s  w i t h  Ju n e a u .  The f e r r i e s  
p r o v i d e  b o t h  the c h e a p e s t  and m o s t  c o n v e n i e n t  m e t h o d  fo r the 
H o o n a h  c i t i z e n s  to do t h e i r  r e g i o n a l  s h o p p i n g .

A s w i t h  o t h e r  s o u t h e a s t  c o m m u n i t i e s ,  h e a v y  use is m a d e  of 
the f e r r i e s  d u r i n g  the s c h o o l  y e a r  f o r  the t r a n s p o r t a t i o n  of 
s c h o o l  c h i l d r e n  fo r a t h l e t i c ,  c u l t u r a l ,  a n d m u s i c  e v e n t s .  50% 
of s t u d e n t  tr av el  is by  ferry. Mo s t S o u t h e a s t  s c h o o l  e v e n t s  
ar e p l a n n e d  a r o u n d  the f e r r y  sc he d u l e .  In a time  of d e c r e a s i n g  
r e v e n u e s  to the s c h o o l s ,  a n y  s i g n i f i c a n t  d e c r e a s e  in f e r r y  
s e r v i c e  w o u l d  li mit s t u d e n t  tra ve l c o r r e s p o n d i n g l y .

S i g n i f i c a n t  use of the f er ri es  is m a d e  by p e o p l e  in n e e d  
of m e d i c a l  tr ea tme nt . H o o n a h  has l i m i t e d  m e d i c a l  f a c i l i t i e s  
an d st aff . P eo p l e  t r a v e l  to J u n e a u  o r S i t k a  to v i s i t  the 
d o c t o r ,  e n t e r  the h o s p i t a l ,  g e t p r e n a t a l  care, have a ba by , 
ge t  m o r e  d i a g n o s t i c  te s t s ,  etc. Inde ed,  u n l e s s  an e m e r g e n c y  
e x i s t s ,  it a p p e a r s  t h a t  the vas t m a j o r i t y  of p a t i e n t s  a nd  
a t t e n d a n t s  u t i l i z e  the f e r r y  r a t h e r  t h a n  flying. The  S o u t h­
ea s t  R e g i o n a l  H e a l t h  C o r p o r a t i o n  p r o v i d e s  v o u c h e r s  for p a t i e n t  
t r a n s p o r t  by ferry, r a t h e r  than  by air, w h e n e v e r  p o s s i b l e .

In q u e s t i o n i n g  the l o c a l  c i t i z e n s  r e g a r d i n g  th eir  u s e  
of the f e r r i e s ,  it wa s  d i s c o v e r e d  t h a t  p e o p l e  w h o  p r e f e r  to 
r id e the f e r r y  do so f o r  t hr ee  re as on s:  1) cost. The r e g u l a r  
r o u n d t r i p  a i r f a r e  f ro m  H o o n a h  to J u n e a u  is $94. But  r o u n d t r i p  
fare on the f err y is o n l y  $20 (win ter  ra te ),  an d s e n i o r  c i t i z e n s  
and c h i l d r e n  u nd e r the ag e of si x c a n  ri de  the s ta te  f e r r i e s  
for free. 2) s a f e t y  a n d  the fe a r of fl yi ng . N u m e r o u s  r e s p o n s e s  
w e r e  r e c e i v e d  c i t i n g  t h i s  as the r e a s o n  for u s i n g  the fer ry . 
3) p e o p l e  ca n take t h e i r  car, w h i c h  m a k e s  it m u c h  e a s i e r  to 
o p e r a t e  in a l a r g e r  city. H o o n a h ' s  s e n i o r  c i t i z e n s  use  the 
f e r r y  a l m o s t  e x c l u s i v e l y  in t r a v e l i n g  f r o m  Hoonah.

T h e  f e r r y  is a l s o  i m p o r t a n t  in the t r a n s p o r t  of v e h i c l e s ,  
m a c h i n e r y ,  a n d  e q u i p m e n t  in ai.J o u t  of Hoonah. W h i t e s t o n e  
L o g g i n g  u t i l i z e s  the s e r v i c e  to b r i n g  in tr uc ks  and h e a v y  
e q u i p m e n t ,  as does the F o r e s t  S e r v i c e  a n d  the Huna  T o t e m  C o r p­
o r a t i o n .  T h i s  year  the w a t e r  line i n s t a l l a t i o n  s h o u l d  be c o m­
p l e t e d  an d the ro ads  a r e  s c h e d u l e d  to be pa ve d .  E q u i p m e n t  u s e d  
for t h e s e  p r o j e c t s  is t r a n s p o r t e d  on  the ferry. In g e n e r a l ,  
all r e g u l a r  size v e h i c l e s  c o m i n g  into or  g o i n g  out of H o o n a h  
w i l l  be t r a n s p o r t e d  by ferry.

H o o n a h  is a p r i m e  e x a m p l e  of a c o m m u n i t y  w h i c h  has b o t h  
a g e n e r a l  an d  p a r t i c u l a r  d e p e n d e n c e  on the ferrie s.  Th e  
g e n e r a l  d e p e n d e n c e  has  to do w i t h  the o v e r a l l  t r a n s p o r t a t i o n  
n e e d s  of a small, i s o l a t e d  c o m m u n i t y .  T h e  p a r t i c u l a r  n ee ds  ar e 
the d e p e n d e n c e  on the f e r r y  to t r a n s p o r t  food  into H o o n a h  and  
fi s h out.



J U N E A U

J u n e a u ,  A l a s k a ,  p o p u l a t i o n  29, 37 0, is A l a s k a ' s  s t a t e  c a p­
ital a n d  t h i r d  l a r g e s t  ci ty. It is l o c a t e d  on  the m a i n l a n d ,  
b u t  is n o t  c o n n e c t e d  by  r o a d  to a n y  o t h e r  m a i n l a n d  c o m m u n i t y .  
It's  c l o s e s t  li nk  to m a i n l a n d  tra vel  is w i t h  Ha in es , 75 m i l e s  
to the no r th .

T h e  d i s c o v e r y  of g o l d  in J u n e a u  wa s  the b a s i s  for J u n e a u ' s  
e a r l y  g r o w t h .  For c e n t u r i e s  b e f o r e  th is  d i s c o v e r y ,  T l i n g i t  
I n d i a n s  ha d  e s t a b l i s h e d  a n d  e n j o y e d  a s o p h i s t i c a t e d  c u l t u r e  
in the area. H o w e v e r ,  J u n e a u ' s  d e s t i n y  c h a n g e d  d r a m a t i c  -Ly 
in 1880, w h e n  Joe  J u n e a u  a n d  R i c h a r d  H a r r i s  fo und  gold. W i t h i n  
a fe w  y e a r s  J u n e a u  b e c a m e  a c e n t e r  for  l a r g e - s c a l e  h a r d - r o c k  
m i n i n g .  T h r e e  g o l d  m i n e s ,  the A l a s k a - J u n e a u  (AJ), the A l a s k a -  
G a s t i n e a u ,  and  the T r e a d w e l l  G o l d  M i n i n g  Co. w e r e  e s t a b l i s h e d  
an d b e c a m e  w o r l d  r e n o w n e d .  T r e a d w e l l  p r o d u c t i o n  p e a k e d  in 
1915, b u t  c l o s e d  two y e a r s  l a t er  due  to a c a v e - i n  w h i c h  
f l o o d e d  the m in e s .  T h e  A l a s k a - G a s t i n e a u  f o l d e d  d u e  to h i g h  
c o st s in 1921. An d  the A J  m i n i n g  w a s  h a l t e d  -by the w a r  in 
1944.

By  the time the m i n e s  cl os ed , the g o v e r n m e n t  ha d b e e n  
t r a n s f e r r e d  to Ju n e a u ,  e s t a b l i s h i n g  J u n e a u  as A l a s k a ' s  c a p i t a l .  
G o v e r n m e n t  r e m a i n s  the f o c a l  po i nt . T o d a y  g o v e r n m e n t  e m p l o y s  
one of e v e r y  two J u n e a u  w o r k e r s .  As in o t h e r  S o u t h e a s t  
c o m m u n i t i e s ,  f i s h i n g  is i m p o r t a n t  in J u n e a u .  T o u r i s m  is an 
e v e r - e x p a n d i n g  i nd u s t r y .  In the s u m m e r  of 1985, J u n e a u  was 
the m o s t  v i s i t e d  c o m m u n i t y  in A l a s k a  by v a c a t i o n / p l e a s u r e  
v i s i t o r s  a n d  the s e c o n d  m o s t  v i s i t e d  c o m m m u n i t y  by all 
v i s i t o r s .

E a c h  y e a r  J u n e a u ' s  p o p u l a t i o n  g o e s  t h r o u g h  s e a s o n a l  
cy c l e s .  In the w i n t e r ,  as h o s t  to A l a s k a ' s  L e g i s l a t u r e ,  J u n e a u  
is h o m e  to p e o p l e  f r o m  al l  o v e r  A l a s k a  w h o  c o m e  h e r e  to take p a r t  
in A l a s k a ' s  g o v e r n m e n t .  In the su mm er,  J u n e a u  is a b u s t l i n g  
city, e n t e r t a i n i n g  v i s i t o r s  f r o m  all o v e r  the world.

M a n y  of th ese  v i s i t o r s  c o m e  to J u n e a u  by  w a y  of the A l a s k a  
M a r i n e  H i g h w a y  S y s t e m .  In 1985, the f e r r i e s  t r a n s p o r t e d  
m o r e  t h a n  6 0 , 0 0 0  p a s s e n g e r s  to J u n e a u  an d  m o r e  than 14 , 0 0 0  
v e h i c l e s .  J u n e a u  r e c e i v e s  m o r e  f e r r y  t r a f f i c  than a n y  o t h e r  
c o m m u n i t y  in Al a s k a .  M a n y  of th ese t r a v e l l e r s  are  to ur i s t s ,  
but m a n y  are p e o p l e  f r o m  o u t l y i n g  c o m m u n i t i e s  c o m i n g  to tow n 
to a v a i l  t h e m s e l v e s  of the s h o p p i n g ,  m e d i c a l ,  s o c i a l  s e r v i c e ,  
and  o t h e r  s e r v i c e  o p p o r t u n i t i e s  w h i c h  ar e not a v a i l a b l e  in 
t h ei r c o m m u n i t i e s .  J u n e a u  has b e c o m e  a r e g i o n a l  t ra de  and 
t r a v e l  c e n t e r  for the n o r t h e r n  p a n h a n d l e .  B e c a u s e  it is the 
o n l y  c o m m u n i t y  ■ in n o r t h e r n  s o u t h e a s t  w i t h  y e a r - r o u n d  jet 
s e r v i c e ,  r e s i d e n t s  f r o m  the s m a l l e r  c o m m u n i t i e s  t r a v e l  to



J u n e a u  to c o n n e c t  w i t h  jet fl i g h t s  g o i n g  b o t h  n o r t h  and  
sou th . Bu t  in t r a v e l l i n g  to J u n e a u  f r o m  the s m a l l e r  c o m m u n­
ities, the r e s i d e n t s  o f t e n  p r e f e r  to u s e  the f e rr y s y s t e m  
b e c a u s e  of its l o w er  cost, saf et y,  a nd  d e p e n d a b i l i t y .

J u n e a u  has the w i d e s t  s e l e c t i o n  of a v a i l a b l e  g o o d s  in 
S o u t h e a s t  due to its f r e q u e n t  barge, fer ry , a n d  air  s e r v i c e ,  
an d  its p o p u l a t i o n  ba se. T h e r e  are a l s o  m o r e  d o c t o r s ,  d e n t­
ists, an d m e d i c a l  s p e c i a l i s t s  in J u n e a u  t h a n  in o t h e r  S o u t h­
ea s t  c o m m u n i t i e s .  T he  S o u t h e a s t  A l a s k a  R e g i o n a l  H e a l t h  C o r­
p o r a t i o n  o p e r a t e s  a r e g i o n a l  c l i n i c  in J u n e a u ;  a n d an a l c o h o l­
ism t r e a t m e n t  f a c i l i t y  as w e l l  as a s h e l t e r  for b a t t e r e d  
w o m e n  an d  c h i l d r e n ,  s e r v i n g  n o r t h e r n  s o u t h e a s t  are in J u n e a u .  
J u n e a u  is a l s o  the r e g i o n a l  h e a d q u a r t e r s  for m a n y  o r g a n i z a­
tio n s  and  g o v e r n m e n t  a g e n c i e s  i n c l u d i n g ,  the F o r e s t  S e r v i c e ,  
the B u r e a u  of I n d i a n  A f f a i r s ,  the C o a s t  G u a r d ,  the P o s t a l  
S e r v i c e ,  an d m a n y  o t h e r s .  In g e n e r a l ,  p e o p l e  f r o m  al l o v e r  
S o u t h e a s t  tr a v e l  to J u n e a u  to m e e t  t h e i r  s h o p p i n g ,  b u s i n e s s ,  
and m e d i c a l  needs. F r e q u e n t  an d d e p e n d a b l e  f e r r y  s e r v i c e  is 
e s s e n t i a l  to this travel.

T h e m o v e m e n t  of c o n s t r u c t i o n  e q u i p m e n t  to s m a l l e r  c o m m u n -  
ties f r o m  J u n e a u  by f e r r y  is e x t r e m e l y  im p o r t a n t .  M a n y  
S o u t h e a s t  c o m m u n i t i e s  do not ha ve  p a v i n g  e q u i p m e n t ,  a s p h a l t  
p l a n t s ,  c e m e n t  trucks, a s u f f i c i e n t  n u m b e r  of d u m p  t r u c k s  for 
p r o j e c t s ,  o r  g o o d  c r a n e  t r u c k s  '..o c o m p l e t e  c e r t a i n  p r o j e c t s .  
C o n t r a c t o r s  f r o m  J u n e a u  h a v e  t! q u i p m e n t  and m o v e  it w i t h  
t h e m  to the c o m m u n i t i e s  for proj» s u c h  as w a t e r  line i n s t a l­
lati on,  p a v i n g  roads, an d buf li’irig p r o j e c t s .  The  f e r r y  is 
the o n l y  p r a c t i c a l  w a y  to m c v  it.

As w i t h  o t h e r  S o u t h e a s t  c o m m u n i t i e s ,  s t u d e n t  t r a v e l  by 
f e r r y  has b e c o m e  v e r y  i m p or ta nt . •)':'% of the s t u d e n t ' s  t r a v e l  
is by ferry. S t u d e n t s  tr a v e l  in g r o u p s  of 1 0- 60 to s p o r t s  
a c t i v i t i e s ,  m u s i c  an d  d r a m a  f e s t i v a l s ,  a n d to d e b a t e  and  
f o r e i g n  l a n g u a g e  c o n f e r e n c e s .  T h e r e  is a p p r o x i m a t e l y  o n e  of 
t he se g r o u p s  f r o m  J u n e a u - D o u g l a s  H i g h  S c h o o l  t r a v e l l i n g  in SE 
A l a s k a  e a c h  week. A n y  r e d u c t i o n  in f e r r y  s e r v i c e  w o u l d  m e a n  
a c o r r e s p o n d i n g  r e d u c t i o n  in s t u d e n t  tr av el.

The G o l d  M e da l T o u r n a m e n t  is an a n n u a l  a d u l t  b a s k e t b a l l  
t o u r n a m e n t  in w h i c h  m o s t  of the S o u t h e a s t  c o m m u n i t i e s  p a r t i­
cipa te . It is he ld  in J u n e a u  an d a t t r a c t s  a p p r o x i m a t e l y
1, 00 0 p e op le . The d e m a n d  for f e r r y  s e r v i c e  at t o u r n a m e n t  
time is so g r e a t  that  w a l k - o n  r e s e r v a t i o n s  m u s t  be m a d e  to 
g e t  on the f e r ry  b r i n g i n g  p a r t i c i p a n t s  a n d  s p e c t a t o r s  int o 
Ju n e a u .  T h i s  e v e n t  m a y  s e e m  m i n i m a l l y  i m p o r t a n t ,  but it is 
the h i g h l i g h t  of m a n y  c o m m u n i t i e s '  s p r i n g  and  has b e c o m e  a 
s o c i a l  t r a d i t i o n  t h r o u g h o u t .  A n g o o n  e v e n  c l o s e s  its s c h o o l s  
to c o i n c i d e  w i t h  t o u r n a m e n t  time. G a t h e r i n a s  such as this 
d e c r e a s e  the i s o l a t i o n  p e o p l e  b e g i n  to feel a f t e r  a long, 
c o l d  w i nt er .



J u n e a u  to the s m a l l e r  c o m m u n i t i e s  is e q u a l l y  i m p o r t a n t .  
J u n e a u  r e c e i v e s  a p p r o x i m a t e l y  16 27-ft. v an s e a c h  w e e k  f r o m
the s o u t h ,  l o a d e d  v/ith g r o c e r i e s ,  m a i l ,  an d  s up p l i e s .  Th e  
d e s i r e  f o r  qu i ck , f r e q u e n t  d e p e n d a b l e  s e r v i c e  are r e a s o n s  
f r e i g h t  c o m p a n i e s  c i t e d  f o r  f e r r y  use. J u n e a u  is s e r v e d  by 
b a r g e  l i n e s  o n c e  a w e e k .  F er ri es  a r r i v e  f r o m  S e a t t l e  or 
P r i n c e  R u p e r t  3 t i me s a w e e k.  F e r r i e s  ar e  o f f - l o a d e d  q u i c k l y ,  
w i t h  v a n s  h e a d i n g  fo r  t h e i r  d e s t i n a t i o n  u p o n  ar ri va l.  W i t h  
b a r g e  s e r v i c e  it t a k e s  l o n g e r  fr om  the tim e the b ar ge d oc k s ,  
to the l o a d i n g  an d  d e l i v e r y  of c o n t a i n e r s .  T h e r e  is no b e n e f i t  
to s h i p p i n g  o n the f e r r y  f r o m  S e a t t l e  o r  P r i n c e  R u p e r t  if the 
f r e q u e n c y  is no b e t t e r  t h a n  that of the barge. Th us, if the 
S e a t t l e  a n d  P r i n c e  R u p e r t  runs are r e d u c e d  in the w i n t e r  f r o m  
3 to 1 p : r  we ek, the f e r r y  s y s t e m  w o u l d  loose m o r e  tha n the 
c o r r e s p o n d i n g  r e d u c t i o n  in r e v e n u e s ;  it w o u l d  l o o s e  the 
b u s i n e s s  of th ose  w h o  u s e  the f e r r y  fo r its m o r e  f r e q u e n t  
d e l i v e r i e s  f r o m  the s o u t h .  F o o d l a n d ,  a l o ca l st ore , us e s the 
f e r r y  e x c l u s i v e l y  in o r d e r  to ins ure  the f r e s h e s t  p r o d u c e ,  m i l k  
p r o d u c t s ,  an d m e a t  by g e t t i n g  d e l i v e r i e s  tw ic e a week. T h i s  
is n o t  p o s s i b l e  by u s i n g  the barge. C o n t r a c t o r s ,  h o s p i t a l s ,  
the f i s h i n g  i n du st ry , an d  the f o r e s t r y  i n d u s t r y  use  the f e r r y  
for  its s p e e d y  d e l i v e r y .

T h e  m o v e m e n t  of f r e i g h t  ou t  of  J u n e a u  to the s m a l l e r  
c o m m u n i t i e s  is of g r o w i n g  im p o r t a n c e .  P e o p l e  in the s m a l l e r  
c o m m u n i t i e s  h a v e  b e c o m e  a c c u s t o m e d  to d i e t s  of f r e s h  p r o d u c e ,  
m e a t s ,  a n d  d a i r y  p r o d u c t s .  T h e  f e r r i e s  are the o n l y  c o s t  
e f f e c t i v e  w a y  of p r o v i d i n g  t he se it ems  to so m e c o m m u n i t i e s .  
S i n c e  m a n y  of th ese  c o m m u i t i e s  are s e r v e d  by b a r g e  on c e e v e r y  
4-6 w e e k s ,  a r e d u c t i o n  in f e r r y  s e r v i c e  w o u l d  s e v e r e l y  l i m i t  
the a v a i l a b i l i t y  of t h e s e  p r o d u c t s .  O t h e r  f r e i g h t  s u c h  as ca r  
p a r t s ,  h a r d w a r e ,  f u r n i t u r e ,  f i s h i n g  g e a r ,  etc. m a k e  up the 
b u l k  of i tem s for t r a n s p o r t  to the s m a l l e r  c o m m u n i t i e s .  As 
it is now, the car d e c k s  of the f e e d e r  f e r r i e s  are o f t e n t i m e s  
too  full  to c a r r y  all the tr a f f i c  n e e d i n q  tr a n s p o r t .  A cu t  
in the s e r v i c e  o f f e r r e d  b y th ese f e r r i e s  w o u l d  i n c r e a s e  this 
p r o b l e m  a n d  the f e r r i e s  m a y  g e t  into the u n d e s i r e a b l e  p o s i t i o n  
of p r i o r i t i z i n g  u s e r s  of the syste m.

In g e n e r a l ,  the f e r r y ' s  i m p o r t a n c e  to J u n e a u  is d e r i v e d  
* r o m  the t r a n s p o r t  of t o u r i s t s  and S o u t h e a s t  r e s i d e n t s  f r o m  
o u t l y i n g  c o m m u n i t i e s  i n t o  Ju n e a u ,  an d the t r a n s p o r t  of f r e i g h t  
o u t  of J u n e a u .



H A I N E S

T h e  C i t y  and B o r o u g h  of H a i n e s  (pop. 1847) is l o c a t e d  
75 m i l e s  n o r t h  of J u n e a u  o n  L y n n  C a n a l .  It is 1/2 ho u r f r o m  
J u n e a u  by a i r  an d  4 1/ 2 h o u r s  by fe rry . H a i n e s  is c o n n e c t e d  
by r o a d  to the i n t e r i o r .  T w e n t y - t w o  m i l e s  up this r o a d  is 
K l u k w a n ,  a s m a l l  C h i l k a t  I n d i a n  V i l l a g e  w i t h  a p o p u l a t i o n  of 
192. K l u k w a n  has no b u s i n e s s e s ,  so it re li e s  t o t a l l y  on  
H a i n e s  for g o o d s  and  s e r v i c e s .  H a i n e s  is a m a j o r  e n t r y  p o i n t  
for  land  tr a v e l  f r o m  S o u t h e a s t  A l a s k a  into C a n a d a  or  the 
I n t e r i o r  of Al a s k a ,  an d  f r o m  the i n t e r i o r  to S o u t h e a s t ,  
P r i n c e  R u p e r t ,  and S e a t t l e .  T h i s  f u n c t i o n ,  h o w e v e r ,  is o n l y  
p o s s i b l e  b e c a u s e  of th e f e r r y  s y s t e m .  D e s p i t e  the s t i l l  
r e c e n t  c o m p l e t i o n  of the  K l o n d i k e  H i g h w a y  c o n n e c t i n g  S k a g w a y  
to W h i t e h o r s e ,  H a i n e s  m a y  s t i l l  be d e s c r i b e d  as the n o r t h e r n  
t e r m i n u s  of the M a r i n e  H i g h w a y  S y st em . It is the P a n h a n d l e ' s  
c l o s e s t  l i n k  to the r e s t  of Al as ka.

T h e  H a i n e s  e c o n o m y  in the p a s t  ten  y e a r s  has o f t e n  s e e m e d  
to be r e a c t i n g  to the o n - a g a i n ,  o f f - a g a i n  a t t e m p t s  to ke e p the 
s a w m i l l  o p e r a t i n g .  P r e s e n t l y ,  the s a w m i l l  is not o p e r a t i n g .  
F i s h i n g  has  b e e n  an i m p o r t a n t  c o n t r i b u t o r  to the e c o n o m y ,  bu t  
has r e c e n t l y  b e e n  f a c i n g  t o u g h e r  times. N o w  the c o m m u n i t y  is 
t u r n i n g  t o w a r d s  its t o u r i s m  p o t e n t i a l  as a m e a n s  of f i n a l l y  
s t a b i l i z i n g  the H a i n e s  e c o n o m y .  T h i s  e f f o r t  ha s b e e n  h e l p e d  
a g r e a t  d e a l  b y the p u b l i c i t y  an d  a t t e n t i o n  w h i c h  has b e e n  g i v e n  
to the a n n u a l  fall e a g l e  m i g r a t i o n  to the C h i l k a t  Riv er . 
W o r k  on p r o m o t i n g  th e e a g l e  r e s e r v e  as a p l a c e  to v i s i t  is 
p r o g r e s s i n g ,  and a v i s i t o r  i n f o r m a t i o n  c e n t e r  is u n d e r  c o n s t­
ruc t i o n .  In a d d i t i o n ,  o t h e r  e f f o r t s  a r e  b e i n g  m a d e  to p r o m o t e  
H a i n e s  as a p l a c e  to v i s i t  r a t h e r  t h a n  ju st  p a s s  t h r o ug h.  
The u n d e r l i n g  key i n g r e d i e n t  for H a i n e s '  t o u r i s m  p o t e n t i a l  
is its a c c e s s a b i l i t y  by ferry. W i t h o u t  the f er ri e s ,  H a i n e s  
b e c o m e s  s i m p l y  a p l a c e  at the en d of a v e r y  long s p u r  road.

It is d i f f i c u l t  to o v e r e m p h a s i z e  the  i m p o r t a n c e  of the 
f e r r y  s y s t e m  to the H a i n e s  e c o n o m y .  Fo r  e x a m p l e :

(1) T h e r e  ar e  f i v e  h o t e l s  in H a i n e s  (a total
of 128 r o o m s ) ,  w i t h  a g r o s s  i n c o m e  of
$ 62 5 , 0 0 0 .  The  o w n e r s  of the h o t e l s  s t a t e
that 90% o f t h e i r  b u s i n e s s  is d e r i v e d  
f r o m  t r a v e l l e r s  on the M a r i n e  H i g h w a y  
Syste m.

(2) Ev en  t h o u g h  H a i n e s  has l i t t l e  m o r e  than
a t h o u s a n d  r e s i d e n t s ,  it h as  11 r e s t a u r a n t s ,  
s e v e n  of w h i c h  r e m a i n  o p e n  y e a r - r o u n d .
The  o w n e r s  of the r e s t a u r a n t s  e s t i m a t e  
that  80% of  t h e i r  b u s i n e s s  is d e r i v e d  
f r o m  f e r r y  tr a v e l l e r s .
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(3) T h er e are  are  f o u r  a u t o m o b i l e  s e r v i c e  
st a t i o n s .  T h e  o p e r a t o r s  of t h e s e  s t a t i o n s  
s t at e t h a t  40 % of their b u s i n e s s  d e r i v e s  
f r o m  f e r r y  tr af fi c.

(4) In 1985 4 3 , 5 3 4  p a s s e n g e r s  e m b a r k e d  at 
Hain es,  an d 1 3 , 4 5 4  v e h i c l e s .  4 0 , 8 6 7  
p a s s e n g e r s  a n d  12 ,42 4 v e h i c l e s  d i s e m b a r k e d .
In c o m p a r i s o n ,  Ju n e a u ,  w h i c h  had  the h i g h e s t  
n u m b e r  of d i s e m b a r k a t i o n s  h a d  o n l y  1 ,6 50  m o r e  
v e h i c l e s  d i s e m b a r k i n g  t h a n  H a i n e s .

It a p p e a r s  that w h e n  p e o p l e  d r i v e  d o w n  f r o m  the i n t e r i o r  to 
c o n n e c t  w i t h  the fe rry , t h e y  h a v e  a s t r o n g  d e s i r e  no t to m i s s  
t h e i r  c o n n e c t i o n  sou th.  A n d  so th ey  a r r i v e  e a r l y  - e a r l y  
e n o u g h  to ne ed  a c c o m m o d a t i o n s .  O t h e r  e x a m p l e s  a b o u n d  of 
the i m p o r t a n c e  of the f e r r y  s y s t e m  to the  H a i n e s  c o m m u n i t y :

(5) A p p r o x i m a t e l y  1/2 of the f o o d  in the 
g r o c e r y  store'' a r r i v e s  v i a  the ferry; 
r e s t a u r a n t s  a n d  b a r s  r e c e i v e  al l t he ir  
s u p p l i e s  by ferry.

(6) A p p r o x i m a t e l y  1/2 of the c o n s t r u c t i o n  
m a t e r i a l s  s o l d  in H a i n e s  a r r i v e s  by 
ferry.

(7) The f e r r y  s y s t e m  i ts e l f  h a s  27 e m p l o y e e s  
in H a in e s;  i n c l u d i n g  two s e a s o n a l  an d 
one p a r t - t i m e .

Of al l the c o m m u n i t i e s  of S o u t h e a s t  A l a s k a ,  it is c l e a r  
th a t H a i n e s  is the m o s t  v u l n e r a b l e  a n d w o u l d  be h u r t  the m o s t  
by a n y  s i g n i f i c a n t  c u r t a i l m e n t  in f e r r y  s e r v i c e .  T h e  c o m m u n i t y  
has e x p e r i e n c e d  a t a s te  of the i m p a c t  of f e r r y  s e r v i c e  r e d u c t­
ions this  w i nt er . L a s t  w i n t e r  J u n e a u  r e s i d e n t s  c o u l d  c o n v e n­
ie n t l y  tr av e l  via f e r r y  for the w e e k e n d  to H a in es . T h i s  
ye ar , h o w e v e r ,  the s c h e d u l e  w i l l  n o t  a l l o w  t h e m  to go  to 
H a i n e s  a n d  r et u r n  for the w e e k e n d .  Th e  r e s u l t  is that s o m e  
b u s i n e s s e s  in H a i n e s  h a v e  h a d  t h e i r  w o r s t  w i n t e r  ev er. 
I nd eed , a tour c o m p a n y  t h a t  had  p l a n n e d  s o m e  g r o u p  t ou rs  to 
the H a i n e s  ar e a to e n j o y  the e a g l e  m i g r a t i o n  had to c a n c e l  
t h e i r  p l a n s  due to the s c h e d u l i n g  d i f f i c u l t i e s .

A p a r t  f r o m  the a s p e c t s  a l r e a d y  i d e n t i f i e d ,  it a p p e a r s  
as w e l l  tha t Ha i ne s is m o r e  d e p e n d e n t  u p o n  the f e r r y  s y s t e m  
th an  o t h e r  c o m m u n i t i e s  in terms of s o c i a l  an d  c u l t u r a l  e v e n t s .  
H a i n e s  is the site of the a n n u a l  S o u t h e a s t  Fair. T h e  fair, 
s c h e d u l e d  e v e r y  y e a r  in A u g u s t ,  has b e c o m e  a. m a j o r  e ve n t .  
L a s t  y ear , a t t e n d a n c e  w a s  a p p r o x i m a t e l y  8,000. A nd  the 
f e r r i e s  p l a y  a v i t a l  role. T h e  e v e n t  has b e c o m e  s u c h  a 
p o p u l a r  one  for for J u n e a u  r e s i d e n t s  (and those t r a v e l l i n g



t h r o u g h  J u n e a u )  that d e m a n d  for  s p a c e  fa r  e x c e e d s  c a p a c i t y .  
To  t h e i r  cr ed it , m a n a g e r s  of the s y s t e m  have c o o p e r a t e d  by 
s c h e d u l i n g  an e x t r a  ru n  to H ai ne s.  T h e  f e r r i e s  c a r r y  h o rs e s,  
o t h e r  a n i m a l s ,  and e x h i b i t s  as w e l l  as p e o p l e  to the fair.

W h i l e  the fa i r m a y  be the l a r g e s t  ev en t,  t he re  are 
o t h e r  c u l t u r a l  e v e n t s  a n d  o n g o i n g  f u n c t i o n s  w h i c h  d e p e n d  
on the f e r r i e s .  T h e  f a m o u s  C h i l k a t  D a n c e r s  of H a i n e s  use 
the f e r r i e s  e x c l u s i v e l y  in t h e i r  r e g i o n a l  tours. T h e y  r e p o r t  
tha t  a p p r o x i m a t e l y  25% of t h e i r  a u d i e n c e  for H a i n e s  p e r f o r m­
a n c e s  s t e m  f r o m  the f e r r i e s .  Al so,  t h e r e  is a n a nn u a l  d r a m a  
f e s t i v a l  a n d  c o m p e t i t i o n  in the s u m m e r  w h i c h  d r aw s p e o p l e  to 
H a i n e s  by ferry.

As  w i t h  m o s t  o :her c o m m u n i t i e s  s e r v e d  by  the f e r r i e s ,  
s c h o o l  t r a v e l  re li e s  g r e a t l y  on the f e r r y  system. 90% 
of s t u d e n t  tra ve l f :om H a i n e s  is v ia  ferry. The  p u r p o s e s  
i n c l u d e  t r a v e l  to the a n n u a l  m u s i c  f e s t i v a l  (this y e a r  h e l d  
in K e t c h i k a n )  and a f o r e i g n  l a n g u a g e  f e s t i v a l  in a d d i t i o n  
to a t h l e t i c  eve nts . C h o o s i n g  f e r r y  t r a v e l  o v e r  air is a 
m a t t e r  of s a f e t y  m o r e  t h a n  cost, a c c o r d i n g  to the hi g h s c h o o l  
p r i n c i p a l .

F i n a l l y ,  but not  le as t ,  th er e are  n u m e r o u s  o n g o i n g  
p e o p l e  s e r v i c e s  and f u n c t i o n s  w h i c h  d e p e n d  u p o n  the f e r r i e s  
in a m a n n e r  w h i c h  m a k e s  li f e in this an d  o t h e r  s m a l l e r  S o u t h­
eas t  c o m m u n i t e s  m o r e  m a n a g e a b l e .  T h e r e  are  o n l y  two d o c t o r s  
in H a i n e s ,  on e of w h i c h  a l s o  s e r v e s  S k a g w a y .  T h e r e  is no 
h o s p i t a l .  P e o p l e  f r o m  b o t h  c o m m u n i t i e s  d e p e n d  on the f e r r i e s  
for t r a n s p o r t a t i o n  to J u n e a u  for m e d i c a l  t r e a t m e n t  u n l e s s  
an e m e r g e n c y  e xi sts . A l so , p e r i o d i c  v i s i t s  to H a i n e s  ar e 
m a d e  by  a v e t e r i n a r i a n ,  an o p t o m e t r i s t ,  an d a c h i r o p r a c t o r ,  
all of w h o m  use the f e r r y  as they c a r r y  w i t h  them  a f a i r  
a m o u n t  of e q u i p m e n t .  An d , tw ice a m o n t h  b o t h  the P u b l i c  
D e f e n d e r  a n d  D i s t r i c t  A t t o r n e y  a l o n g  w i t h  a judge c o m e  to 
H a i n e s  f o r  j u d i c i a l  p r o c e e d i n g s .  T h e y  u s u a l l y  fly, but  
s c h e d u l e  t h e i r  v i s i t s  a c c o r d i n g  to the f e r r y  s c h e d u l e  as a 
b a ck up . T h e  local m a g i s t r a t e  e s t i m a t e s  that  it w o u l d  c o s t  
the s t a t e  a p p r o x i m a t e l y  $ 1 5 0 0 / d a y  s h o u l d  th ose  three p e o p l e  
get  w e a t h e r e d  in. Of c o u r s e ,  as w i t h  S k a g w a y  and H o o n a h ,  
m a n y  r e s i d e n t s  d e p e n d  u p o n  the f e r r y  to be able  to t r a v e l  
to J u n e a u  for c o n s u m e r  g o o d s  w h i c h  are s i m p l y  not a v a i l a b l e  
in t h e i r  c o m m u n i t y .  It is c h e a p e r ,  sa f er , a n d m o r e  d e p e n d­
abl e  tha n flying.

In this s t u d y  an d r e p o r t ,  it a p p e a r s  to a s i g n i f i c a n t  
d e g r e e  th a t the i m p o r t a n c e  of the f e r r i e s  r ise s in i n v e r s e  
p r o p o r t i o n  Lo the s i z e  of the c o m m u n i t y .  Ha in es  h a p p e n s  
to be the one e x a m p l e  w h i c h  d e m o n s t r a t e s  the rule m o s t  
d r a m a t i c a l l y .  Th e f e r r i e s  q u i t e  s i m p l y  are a m a j o r  f ac tor , 
not just to the e c o n o m y ,  but  to the q u a l i t y  of life.
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