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Mr. B r u c e  K e n n e d y  
F e b r u a r y  6 , 1985 
P a g e  T h r e e

I a m  c o n s i d e r i n g  - i n t r o d u c i n g  l e g i s l a t i o n  o n  th i s  
s u b j e c t ,  a n d  ■ a S' a m e m b e r  • o f  - t h e  S e n a t e T r a n s p o r t a t i o n ’
Committee,' •' I* h a v e  r e q u e s t e d  p u b l i c  h e a r i n g s  o n  t h i s
q u e s t i o n .  T h e  C h a i r m a n  o f  the T r a n s p o r t a t i o n  C o m m i t t e e ,  I 
a m  i n f o r m e d ,  h a s  s c h e d u l e d  s u c h  h e a r i n g s .

' I ' h a v e  -also r e c e i v e d  a r e s p o n s e  f r o m  t h e  A t t o r n e y  
G e n e r a l  o f  the' 'State o f  A l a s k a  t'o my-' i n q u i r y  a b o u t  p o s s i b l e  
a n t i - t r u s t  v i o l a t i o n s !  T h e  r e p l y  o f  t h e  A t t o r n e y  G e n e r a l  
i n d i c a t e s  t h a t  a n  e l e m e n t  in any a n t i - t r u s t  l i t i g a t i o n  w o u l d  
b e  e v i d e n c e  c f  a c t u a l  c o n s u l t a t i o n s  a m o n g  t h e  c a r r i e r s  t o  
set p r i c e s ;  it d e e s  a p p e a r  t h a t  s u c h  e v i d e n c e  is d i f f i c u l t
to  o b t a i n ,  if it e x i s t s  at all. T h e  A i r l i n e  T r a v e l
P u b l i s h i n g  C o m p a n y  c o m p u t e r  s e r v i c e  g i v e s  e v e r y  c a r r i e r  
a c c e s s  to" d e t a i l e d  f a r -- s c h e d u l e s  f r o m  e v e r y  c o m p e t i t o r ,  a n d  
so a - - c o n s c i o u s l y  - p a r a l l e l  fa r e  p o l i c y  c a n  b e  set w i t h o u t  
d i r e c t  c o m m u n i c a t i o n  a m o n g  c o m p e t i t o r s  o n  t h e  subject.

T h e  r e m e d i e s  for A l a s k a n s  in t h i s  e n v i r o n m e n t  w o u l d  
a p p e a r  t o  b e  l i m i t e d  to a s p o n t a n e o u s  or  c o n c e r t e d  
a b s t i n e n c e  o r  b o y c o t t  f r o m  a i r  t r a v e l ;  c o n s u l t a t i o n s  w i t h  
t h e  A l a s k a  d e l e g a t i o n  in C o n g r e s s  t o  e x p l o r e  i n d u c e m e n t s  o r  
s a n c t i o n s  a t 't h e  f e d e r a l  level; u t i l i z a t i o n  o f  t h e  s t a t e ' s  
b a r g a i n i n g  p o s i t i o n  as a m a j o r  c u s t o m e r  t o  b r i n g  a b o u t  p r i c e  
c o n c e s s i o n s  b e n e f i t i n g  a l l  A l a s k a  t r a v e l e r s ;  e n c o u r a g e m e n t  
o f  a n e w  ’e n t r a n t " i n  the A l a s k a  m a r k e t ;  a n d  p u b l i c  r e l a t i o n s  
r e w a r d s  a n d  h o n o r s  to t h a t  c a r r i e r  w h i c h  is i m a g i n a t i v e  
e n o u g h  t o  b e  the f i r s t  to g i v e  A l a s k a  t r a v e l e r s  se m e  o v e r d u e  
relief.

I s o l i c i t  y o u r  c o m m e n t s  a n d  s u g g e s t i o n s  so t h a t  
A l a s k a n s  c a n  b e g i n  to g e t  s o m e  o f  t h e  p r i c e  b e n e f i t s  
d e r e g u l a t i o n  w a s  s u p p o s e d  to b r i n g .  I h a v e  w r i t t e n  in an  
i d e n t i c a l  v e i n  t o  y o u r  t h r e e  c o u n t e r p a r t s  at the o t h e r  
i n t e r s t a t e  a i r  c a r r i e r s .  In  m y  j u d g m e n t ,  i m a g i n a t i v e  
l e a d e r s h i p  in t h i s  r e g a r d  w i l l  i n u r e  to t h e  s h o r t - r a n g e  a n d  
l o n g - r a n g e  b e n e f i t  o f  t h e  c o m p a n y  d i s p l a y i n g  it, a n d  w i l l  
c e r t a i n l y  e a r n  the r e c o g n i t i o n  a n d  g r a t i t u d e  o f  the  
l e g i s l a t u r e  a n d  t h e  p e o p l e  of A l a s k a .

S i n c e r e l y

S t a t e  S e n a t o r

J P J : r a k  
E n c l o s u r e s

JOE P. JOSEPHSON • ALASKA ‘ATATP c f m a t c t
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V i n c e  O ' R e i l l y ,  
D e p u t y  C o m m i s s i o n

. S U B J E C T :  A i r l i n e  I n d u s t r y

DATE: F e b r u a r y  12, 1985

T H R O U G H :  C o m m i t t e e  of D i r e c t o r s ,  E c o n o m i c  A n a l y s i s  S e c t i o n

In r e s p o n s e  to y o u r  r e q u e s t  c o n c e r n i n g  d e t e r m i n a n t s  of
a i r l i n e  t r a v e l  d e m a n d  w e  p e r f o r m e d  a l i t e r a t u r e  s e a r c h  on the 
s u b j e c t .  N o t  s u r p i s i n g l y ,  t h e r e  is no r e l e v a n t  i n f o r m a t i o n  
s p e c i f i c a l l y  for the A l a s k a  m a r k e t .  H o w e v e r ,  f r o m  the l i m i t e d  
l i t e r a t u r e  that is a v a i l a b l e  l o c a l l y  I h a v e  p u t  t o g e t h e r  the 
f o l l o w i n g  d i s c u s s i o n ,  w h i c h  m a y  s h e d  s o m e  l i g h t  on the q u e s t i o n s  
r a i s e d  b y  S e n a t o r  J o s e p h s o n .

c o m p e t i t i o n  in m o s t  of t h ,~ ' '. a i r l i n e  m a r k P t s .  C o n s e q u e n t l y ,
c o n s u m e r s  have, in g e n e r a l ,  u e n e f i t e d  f r o m  l o w e r  fares. In the 
A l a s k a  m a r k e t ,  h o w e v e r ,  s t e a d y  p r i c e  i n c r e a s e s  in r e c e n t  y e a r s  
a b o v e  the i n f l a t i o n  r a t e  i n d i c a t e  th a t  A l a s k a n s  m i g h t  n o t  h a v e  
b e n e f i t e d  f r o m  the i n d u s t r y  d e r e g u l a t i o n  e q u a l l y .  F i n d i n g  the 
r e a s o n s  b e h i n d  this w o u l d  r e q u i r e  a n  a n a l y s i s  of the l o c a l  m a r k e t  
c h a r a c t e r i s t i c s  a n d  the a i r l i n e  i n d u s t r y  s t r u c t u r e  in A l a s k a .

In s p i t e  of the i n c r e a s e  in c o m p e t i t i o n  in the U.S. a i r  
travel m a r k e t ,  the i n d u s t r y  e a r n i n g s  Jn the p o s t  d e r e g u l a t i o n  y e a r s  
h a v e  b e e n  good, e x c e p t  a r o u n d  t h e  198C r e c e s s i o n  p e r iod, a n d  w e r e  
e x c e p t i o n a l l y  g o o d  in 1984. E a r n i n g s  a r e  e x p e c t e d  to i n c r e a s e  in 
1985. (This i n f o r m a t i o n  w a s  g i v e n  b y  A l b e r t  Khan, the m a n  
r e s p o n s i b l e  for the d e r e g u l a t i o n  o f  the a i r l i n e  i n d u s t r y ,  o n  t h e  
K T O O  T V  s h o w  " F i r i n g  L i n e "  on Feb. 9, 1985.) T h i s  m a y  i m p l y  a 
p r i c e  e l a s t i c  (or p r i c e  r e s p o n s i v e )  d e m a n d  for air t r a v e l  —  i.e., 
a d e c r e a s e  in f a r e s  is m o r e  t h a n  o f f s e t  b y  an i n c r e a s e  in d e m a n d  so 
that the i n d u s t r y  r e v e n u e s  in fa c t  i n c r e a s e .  Why, then, is t h i s  
e x p e r i e n c e  in the l o w e r  48 not t r a n s f e r a b l e  to A l a s k a ?

to m a r k e t s  e l s e w h e r e  in the U.S. E v e n  the n a t i o n a l  m a r k e t  is n o t  
e n t i r e l y  c o m p e t i t i v e ,  s i n c e  it is s t i l l  d o m i n a t e d  b y  the l a r g e  
T r u n k s ,  a l t h o u g h  r h e i r  m a r k e t  s h a r e  d e c r e a s e d  c o n s i d e r a b l y  a f t e r  
the d e r e g u l a t i o n .  In A l a s k a  n o t  o n l y  a r e  the a l t e r n a t i v e  m o d e s  of 
travel p r a c t i c a l l y  a b s e n t ,  but f e w  a i r l i n e s  o p e r a t e  w i t h i n  the 
s t a t e  b o u n d a r i e s .  T h e  e x i s t e n c e  of a s m a l l  n u m b e r  of o p e r a t o r s  
w i t h  s i m i l a r  c o s t  s t r u c t u r e s  a n d  n e a r l y  i d e n t i c a l  p r o d u c t s  m a k e s

T h e  19 7 8  A i r l i n e  D e r e g u l a t i o n  A c t  h a s  i n c r e a s e d

First, the A l a s k a  m a r k e t  has l i t t l e  c o m p e t i t i o n  c o m p a r e d
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the d i s a d v a n t a g e  of r i v a l r y  clear. T h i s  d o e s  not n e c e s s a r i l y  i m p l y  
c o l l u s i o n .  W h e n  the m a r k e t  is d o m i n a t e d  b y  o n e  l a r g e  a i r l i n e  t h a t  
a i r l i n e  c o u l d  a c t  as the l e a d e r  a n d  s e t  the m a r k e t  pr i c e ,  w h i c h  
w o u l d  b e  a d a p t e d  i m m e d i a t e l y  b y  the s m a l l e r  a i r l i n e s .  T h us, it is 
l i k e l y  t h a t  the A l a s k a  m a r k e t  g r a v i t a t e s  t o w a r d  a m o n o p o l i s t i c  
s t r u c t u r e  o r  t o w a r d  a n  o l i g o p o l y  w i t h  j o i n t  p r o f i t - m a x i m i z i n g  

b e h a v i o r .  .ic.L:. • ;•'* *

W h e r e  the a i r  f a r e s  a r e  s e t  d e p e n d s  on h o w  e a s y  it is for 
o t h e r  a i r l i n e s  to e n t e r  t h e  m a r k e t  a n d  the e l a s t i c i t y  of d e m a n d  for 
a i r  t r a v e l .  If b a r r i e r s  to e n t r y  w e r e  low, f a r e s  w o u l d  n o t  be m u c h  
a b o v e  t h o s e  f o u n d  in a " c o m p e t i t i v e  m a r k e t , "  -for o t h e r w i s e  n e w  
a i r l i n e s  w o u l d  e n t e r  the m a r k e t  to s h a r e  p r o f i t s .  ,-T h u s . o n e
q u e s t i o n  to b e  a n s w e r e d  is h o w  d i f f i c u l t  it is to o p e n the A l a s k a __
m a r k e t  to f u r t h e r  c o m p e t i t i o n .  ' : •

If d e m a n d  for a i r  t r a v e l  is n o t  r e s p o n s i v e  to p r i c e  
c h a n g e s  the i n d u s t r y  c a n  p a s s  m o s t  o f  the g e n e r a l  o p e r a t i n g  c o s t  
i n c r e a s e s  on to the c u s t o m e r s .  T h e  e x i s t e n c e  o f  m o n o p o l y  
c o n d i t i o n s  w o u l d  f u r t h e r  e x a c e r b a t e  the s i t u a t i o n ,  b e c a u s e  c o s t s  
d u e  to i n e f f i c i e n c i e s ,  w o u l d  b e  a d d e u  to the o v e r a l l  c o s t s  —  w h i l e  
in a ' c o m p e t i t i v e  m a r k e t  the i n e f f i c i e n t  a i r l i n e  w o u l d  b e  f o r c e d  to 
d r o p  f r o m  the market.. I f - t h e - d e m a n d ,  r e s p o n d s  e l a s t i c a l l y  to p r i c e  
c h a n g e s  c o s t  i n c r e a s e’s’ w o u l d  b e  b o r n  m o s t l y  b y  the i n d u s t r y .
H e n c e ,  a n y  p r i c e  i n c r e a s e  d u e  to i n c r e a s i n g  c o s t s  w o u l d  c u t  
r e v e n u e s  d r a s t i c a l l y .  , C o n v e r s e l y ,  a d e c r e a s e  in p r i c e  w o u l d  
i n c r e a s e  r e v e n u e s ' b u t  n o t  n e c e s s a r i l y  the p r o f i t s  of a m o n o p o l i s t .
T h e r e f o r e ^  the s e c o n d  "question t h a t  w o u l d  n e e d  to b e  a n s w e r e d  is
w h e t h e r  the d e m a n d  tor a i r r t n e ~ t T a v e l T  in A l a s k a  is r e s p o n s i v e  to
dlranges in p r i c e s . --------------------------------------------- ----------
<  —    ~

W h e t h e r  the A l a s k a  m a r k e t  c a n  b e c o m e  m o r e  c o m p e t i t i v e  
d e p e n d s  o n  s e v e r a l  f a c t o r s .  E n t e r i n g  into the T r u n k  b u s i n e s s  
i n v o l v e s  e c o n o m i e s  of s c a l e .  L i t e r a t u r e  i n d i c a t e s  th a t  "... -* 
c a r r i e r  woulc h a v e  to s u p p l y  at l e a s t  two b i l l i o n  a v a i l a b l e  ton 
m i l e s  ... in o r d e r  to a c h i e v e  u n i t  c o s t s  c o m p a r a b l e  to t h o s e  of the 
t y p i c a l  T r u n k ; "  b e y o n d  th i s  level o f  o p e r a t i o n  e c o n o m i e s  o f  s c a l e  
disappear.]. In this s i t u a t i o n  the e c o n o m i c a l  a l t e r n a t i v e  w o u l d  be 
the e n t r y  of an e x i s t i n g  a i r l i n e  c o m p a n y ,  n o t  a n e w  c a r r i e r ,  to the 
A l a s k a  m a r k e t .  T h i s  w a y  the airlii e w o u l d  p i c k  the r e v e n u e

1/ Paul B i e d e r m a n ,  "T h e  U.S. A i r l i n e  I n d u s t r y :  End of a n  E r a , "  
P r a e g e r  S p e c i a l  S t u d i e s ,  1982.

To n  m i l e s  is the a v a i l a b l e  tons m u l t i p l i e d  b y  m i l e a g e  flown.
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p a s s e n g e r  m i l e s ' o f ' t r a v e l e r s ' d e s t i n e d’ to o t h e r  l o c a t i o n s ' w i t h i n  tl 
U.S. T h e  m a r k e t  s h a r e  of a c a r r i e r  a l s o . d e p e n d s  on the f r e q u e n c y  
of service, (number, of f l i g h t s  p e r  day), a l t h o u g h  as l e n g t h  .of trip 
increases, t h i s .b e c o m e s  l e s s . o f  a f a c t o r . 2/ In A l a s k a ,  trip .length 
b e t w e e n  A n c h o r a g e  and. S e a t t l e ,  S o u t h e a s t  and Seattle', a n d  S o u t h e a s  
and A n c h o r a g e  w o u l d  m a k e  it f e a s i b l e  to c a p t u r e  a r e a s o n a b l e  s h a r e  
of the m a r k e t  w i t h  f e w  f l i g h t s  p e r  day.

O b v i o u s l y ,  e a c h  c a r r i e r  d o e s  not h a v e  the s a m e  c o s t  
s t r u c t u r e ,  s i n c e  t here are o t h e r  d e t e r m i n a n t s  of c o s t  than size.
One i n d i c a t o r  of c a r r i e r  e f f i c i e n c y  is e m p l o y e e  p r o d u c t i v i t y ,  w h i c  
c o u l d  b e  m e a s u r e d  as r e v e n u e  ton m i l e s  per e m p l o y e e . 3/ T o t a l  
o p e r a t i n g  e x p e n s e s  of a c a r r i e r  d e p e n d s  on total e m p l o y m e n t ,’ a g e  o 
a i r c r a f t  f l e e t  ( a f f e c t s  m a i n t e n a n c e ) ,  type of a i r c r a f t  ( t e c h n o l o g y  
and c a r g o  r e v e n u e .  S i n c e  the two m a j o r  a i r l i n e s  o p e r a t i n g  in 
A l a s k a  a r e  l o w e r  48 b a s e d  their e m p l o y e e  c o s t s  in r o u t e s  b e t w e e n  
A l a s k a  a n d  S e a t t l e  are p r o b a b l y  n o t  m u c h  h i g h e r  than an a v e r a g e  
U.S. c a r r i e r .  Of c o u r s e ,  a i r l i n e s  h a v e  to m a i n t a i n  g r o u n d  c r e w s  
(for m a i n t e n a n c e  and service), at e v e r y  a i r p o r t .  In a d d i t i o n ,  the 
c o s t  of p r o v i d i n g  s e r v i c e  w i t h i n  A l a s k a  w o u l d  be h i g h e r .  O n e  
f a c t o r  of g r e a t  i m p o r t a n c e ' f o r  the A l a s k a  m a r k e t  is the c a r g o  
r e v e n u e s  of c a r r i e r s .  T h e s e  w o r k  to r e d u c e  o p e r a t i n g  c o s t s ,  
c o n s i d e r a b l y .  . In.. all l i k e l i h o o d  a i r l i n e s "  in A l a s k a  r e c e i v e  
c o n s i d e r a b l e  c a r g o  r e v e n u e s ,  w h i c h  l o w e r  o p e r a t i n g  c o s t s  and 
i n c r e a s e  total r e v e n u e s .  C o n s e q u e n t l y ,  it is not c l e a r  w h e t h e r  
o p e r a t i n g  cos.t of a.'.r c a r r i e r  s e r v i c e  to A l a s k a n s  is o v e r a l l  ,

s t l i e r  than e l s e w h e r e .  If f u r t h e r  w o r k  i n " t h e  a i r l i n e  c o s t  a r e a  
is s o u g h t ,  f i n a n c i a l  d a t a  for A l a s k a  c a r r i e r s  c o u l d  be o b t a i n e d  
f r o m  the F e d e r a l  A v i a t i o n  A d m i n i s t r a t i o n  (FAA). S u c h  r e p o r t i n g  is 
a r e q u i r e m e n t  of FAA.

In a d d i t i o n  to o p e r a t i n g  cos t s ,  a m a j o r  o b s t a c l e  to e n t r y  
Into the A l a s k a  m a r k e t  w o u l d  be f i x e d  d e p r e c i a t i o n  and 
a m o r t i z a t i o n s  c o s t s  of i n v e s t m e n t .  A i r l i n e s  w i t h  the m o n o p o l y  
p o w e r  c o u l d  e a s i l y  u n d e r c u t  the p r i c e s ,  e v e n  b e l o w  the l e v e l  o f  a 
c o m p e t i t i v e  m a r k e t ,  to d r i v e  out a n e w  e n t r a n t  to the m a r k e t .  A  
c a r r i e r  w i t h  h i g h  f i n a n c i n g  c o s t s  m i g h t  not s u r v i v e  s u c h  r i v a l r y  
u n l e s s  it Is p r o t e c t e d  b y  a p a r e n t  c o r p o r a t i o n .

2/ G e a o c g e  C. Eads, "T h e  Local S e r v i c e  A i r l i n e  E x p e r i m e n t , "  T h e  
B r o o k i n g s  I n s t i t u t e .

3/ A r e v e n u e  ton m i l e  is the r e v e n u e  g e n e r a t e d  from c a r r y i n g  o n e  
ton a d i s t a n c e  of one mile.
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passer._;ir F d r - a  n e w " c a r r i e r Tt d 7e n E e r  Che A l a s k a  m a r k e t  it is 
i m p o r t a n t  to k n o w  w h e t h e r  A l a s k a  t r a v e l e r s  a r e  s e n s i t i v e  t o - p r i c e  
r e d u c t i o n s .  — I f 7 t h e y  are " n o t , " u t i l i z a t i o n  of a d d i t i o n a l  c a r r i e r -  
c a p a c i t y ' - o f f e r e d - b y - t h e - n e w  cai.-rier • m a y  r e q u i r e  d e e p  p r i c e  c u t s  
w h i c h :-would'also'rediice'the t o tal r e v e n u e  e a r n i n g s  of the 
i n d u s t r y .-"'On the o t h e r  h a n d , - i f  t h e r e  a r e  b a r r i e r s  to e n t r y  i n t o  a 
m a r k e t ,' c o m p a n i e s  w i t h  the m o n o p o l y  a d v a n t a g e  b e n e f i t  from 
i n e l a s t i c  demand. W h e n  d e m a n d  is n o t  r e s p o n s i v e  to p r i c e  the
r e d u c t i o n  in d e m a n d  w o u l d  b e  p r o p o r t i o n a t e l y  less than the p r i c e
i n c r e a s e ,  r e s u l t i n g  in an i n c r e a s e  in r e v e n u e s .

.......  The r e s u l t s  of d e m a n d  e l a s t i c i t y  a n a l y s i s  in the U.S.
c a r r i e r  m a r k e t  h a s  m i x e d  r e s u l t s .  In g e n e r a l ,  d e m a n d  fnr b u s i n e ss 
t r a v e l  is r e l a t i v e l y  i n s e n s i t i v e  to _p rA.r.p. w h e r e a s  fh.-a rj>jjAnxp_j_s 
t r ue for v a c a t i o n  travel^ N e v e r t h e l e s s , it is not c l e a r  that t hese  
c o n c l u s i o n s  a p p l y  to the A l a s k a  m a r K e t .  It is p o s s i b l e  that e v e n  
the v a c a t i o n  t r a v e l  m i g h t  b e  i n e l a s t i c ,  c o n s i d e r i n g  that f e w  
s u b s t i t u t e s  for a i r  tra v e l  exist. B e s i d e s ,  d e m a n d  for travel is 
d e r i v e d  fr o m  d e m a n d  for o t h e r  t h i n g s ■ s u c h - a s  • b u s i n e s s  , v a c a t i o n ,  
v i s i t i n g  .family or- frien d s . -  It is g e n e r a l l y  a c k n o w l e d g e d  that the 
g e o g r a p h i c a l  c o n d i t i o n s  h e r e  n e c e s s i t a t e  o c c a s i o n a l  v a c a t i o n s  to 
o u t s i d e .  -Also f e w  A l a s k a n s  m a y  s p e n d  t h e i r  a n n u a l  leaves at a 
f e o u r i s t ie-location of A l a s k a .  T h e r e • i s "a l s o  the fact that m o s t  
p e o p l e  h e r e  h a v e  r e l a t i v e s  in the l o w e r  48, w h o m  they m a y  n e e d  to 
v i s i t  o c c a s i o n a l l y .  W i t h o u t  s p e c i f i c  a n a l y s i s  of the m a r k e t  we  c a n  
not d r a w  d e f i n i t i v e  c o n c l u s i o n s ,'a l t h o u g h  t h e s e  a r g u m e n t s  p o i n t  to 
a m a r k e t  w i t h  l o w  p r i c e  r e s p o n s i v e n e s s  to a i r  travel. H o w e v e r ,  - 
a c k n o w l e d g i n g  the p r i c e  s e n s i t i v i t y  o f  v a c a t i o n  t r a v e l e r s ,  a i r  
c a r r i e r s  o f f e r  p r i c e  d i s c o u n t s .  T h u s ,  the e x i s t e n c e  of d i f f e r e n t  
fare c a t e g o r i e s  in A l a s k a  i n d i c a t e  t h a t  n o n b u s i n e s s  t r a v e l e r s  s t i l l  
h a v e  a m o r e  p r i c e  e l a s t i c  d e m a n d  c u r v e ,  b u t  this is l i k e l y  to b e  a 
m a t t e r  of d e g r e e s .

A  s t u d y  for the a i r l i n e  t r a v e l  in the N o r t h  A t l a n t i c  
m a r k e t  s e e m s  to g i v e  some, a l b e i t  s h a k y ,  e v i d e n c e  to the h y p o t h e s i s  
of i n e l a s t i c  d e m a n d  in A l a s k a .  C i g l i a n o  has a n a l y z e d  the e f f e c t  of 
p r i c e  a n d  in c o m e  e l a s t i c i t y  of a i r l i n e  t r a v e l  b e t w e e n  the U.S. a n d  
E u r o p e ,  and a l s o  b e t w e e n  C a n a d a  and E u r o p e . 4/ The total d e m a n d  
( a g g r e g a t e  of d i f f e r e n t  fare c l a s s e s )  w a s  r e s p o n s i v e  to p e r s o n a l  
i n c o m e  in b o t h  m a r k e t s ,  r e s p o n s i v e  to p r i c e  in the U.S. m a r k e t  b u t  
u n r e s p o n s i v e  to p r i c e  in the C a n a d a  m a r k e t .  The a u t h o r  a t t r i b u t e s

4/ J. M. C i g l i a n o ,  " p r i c e  and I n c o m e  E l a s t i c i t i e s  for A i r l i n e  
T r a v e l ;  T h e  N o r t h  A t l a n t i c  M a r k e t , "  B u s i n e s s  E c o n o m i c s ,  19S0.
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the p r i c e  .inelastic d e m a n d  in C a n a d a  to a d i f f e r e n t  m i x  of 
t r a v e l e r s  —  e . g . ,  m o r e  f i r s t  c l a s s  or b u s i n e s s  t r a v e l e r s .  It is 
■also-possible'that 4;he s p e c i a l  r e l a t i o n s h i p  of C a n a d a  to E n g l a n d  
r e q u i r e s  a  l e v e l  o f  .governmental a n d  b u s i n e s s  i n t e r a c t i o n - w h i c h  is 
l e s s ■sensitive- to p r i c e .  A l a s k a ' s  r e m o t e  g e o g r a p h i c a l  l o c a t i o n  to 
the m a i n l a n d  U.S. c o u l d  e a s i l y  be l i k e n e d  to the C a n a d i a n - - s i t u a t i o  
■Cherington,- w h o  d i d . the- f i r s t  c o m p r e h e n s i v e ,  b u t  s u b j e c t i v e ,  r e v i e  
of. a i r l i n e  p r i c i n g  c o n c l u d e d  that p r i c e  c h a n g e s  of less th a n  10 
p e r c e n t  p r o d u c e d  a n  i n e l a s t i c  r e s p o n s e . 5/ T h i s  s t u d y  is n o w  o u t  
dated, b u t  for a  n e w  e n t r a n t  to the m a r k e t  this f i g u r e  g i v e s  an  
id e a  of the ty p e  of s t r a t e g y  r e q u i r e d  in o r d e r  to be c o m p e t i t i v e .

.. ... In. c o n c l u s i o n ,  the p o s i t i o n  o f  the S t a t e  of A l a s k a  s h o u b
Jbe the e n c o u r a g e m e n t — at— compgjjix.ign in the' A i m r n ~ e ~ r n'dus;t~ry~~b'yr^  
jnaking e n t r y  to- the m a r k e t  e a sier. T h i s  c a n  take the f o r m  of l o w  
~i n t e r e s T ~ b u s T n e s s  l o a ns, tax l e g i s l a t i o n , or c o n t r a c t  b i d d i n g . B y  
o p e n i n g  the f i s c a l  y e a r  air travel to a b i d d i n g  p r o c e s s  the 
g o v e r n m e n t  w o u l d  b e  a c t i n g  as a m o n o p s o n i s t  (a m o n o p o l i s t . o f  the 
u s e r  of Services).,. If, the s i z e  o f •g o v e r n m e n t  r e l a t e d  t r a v e l  is- 
•.large the b i d d i n g  p r o c e s s  m a y  p r o v e  to b e  v e r y  e f f e c t i v e  a n d  m a y  
e v e n  l u r e  a n e w  c a r r i e r  to e n t e r  the A l a s k a  m a r k e t .

•5/ P a u l  Biederman,- op. cit,.  .........
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BILL NO: HB 544 DATE:
March 30, 1988

T IT L E :
An Act relating to civil 

liability for volunteer 
aircraft inspection 

programs.

CONTACT:
Capt. C. Roger McCoy 

Commissioner's Office 
465-4322

The Alaska Wing Civil Air Patrol (CAP) has an "aircraft safety inspection 

program" now in place which is part of their objective to improve public 
av/areness of aerospace safety. This program is staffed by CAP members as 
volunteers which involves presentation through flight instruction schools and 
safety workshops.

This bill provides qualified volunteers with a degree of civil protection. The 

Department of Public Safety supports this legislation.

Arthur*£fTgl ish 
Commissioner



S U B J E C T :  I m m u n i t y  f r o m  c i v i l  l i a b i l i t y  f o r  v o l u n t a r y  a i r c r a f t
i n s p e c t i o n s .

TO: T r a n s p o r t a t i o n  C o m m i t t e e

T h e  o b j e c t i v e  of  this b i l l  is to e n c o u r a g e  q u a l i f i e d  p e r s o n n e l  to 
p a r t i c i p a t e  in a v o l u n t a r y ,  c o m p l i m e n t a r y  a i r c r a f t  s a f e t y  
i n s p e c t i o n  p r o g r a m .  E a c h  S p r ing, v a r i o u s  g r o u p s  o f  i n d i v i d u a l s  
v i s i t  a i r p o r t s  across the S t a t e  to p e r f o r m  c o m p l i m e n t a r v  a i r c r a f t  
i n s p e c t i o n s .  T h e  p u r p o s e  of t h e s e  i n s p e c t i o n s  is to s e e k  out 
w i n t e r  d a m a g e  to frames, struts, etc., and to i n f o r m  the p i l o t s  
a n d  o w n e r s  of  the p o t e n t i a l l y  d a n g e r o u s  s i t u a t i o n s  i n v o l v i n g  
t h e i r  a i r c r a f t .  As the s i t u a t i o n  n o w  stands, as a r e s u l t  of 
t h e s e  G o o d  S a m a r i t a n  e f f o r t s ,  s h o u l d  one o f  t h e s e  p e r s o n s  m i s s  a 
p o t e n t i a l l y  h a z a r d o u s  s i t u a t i o n  a n d  an i n j u r y  r e s u l t ,  the 
r e s u l t i n g  l i a b i l i t i t e s  w o u l d  be r u i n o u s  to the p e r s o n  p e r f o r m i n g  
the c o m p l i m e n t a r y  i n s p e c t i o n ,  e v e n  t h o u g h  t h e r e  w a s  n o  c h a r g e  for 
the i n s p e c t i o n  a n d  it w a s  p e r f o r m e d  at the r e q u e s t  o f  the 
a i r c r a f t  owner.

T h e  o n l y  s o l u t i o n  to this p r o b l e m  w o u l d  s e e m  to be i n t r o d u c t i o n  
a n d  p a s s a g e  o f  G o o d  S a m a r i t a n  l e g i s l a t i o n  p r o t e c t i n g  such 
e n d e a v o r s .  F a i l i n g  this r e m e d y ,  the o n l y  a l t e r n a t i v e  s e ems to be 
so m e  f o r m  of  S t a t e  f u n d e d  i n s u r a n c e  p r o g r a m ,  w h i c h  is 
e c o n o m i c a l l y  i m p o s s i b l e  at this time, a n d  e x t r e m e l y  u n s o u n d  u n d e r  
a n y  c o n d i t i o n s .



TO: REP. BETT E CATO, C H A R I P E R S O N

HOUSE T R A N S P O R T A T I O N  COMMITTEE 

RE: HB 544

Formerly, the F A A  conducted a "Spring Break" s afety inspe c t i o n  
program, but this has been discontinued. C u r r e n t l y  the only 
p r o g r a m  b e i n g  cond ucted in A l a s k a  is an educ a t i o n a l  safety 
p r o g r a m  c o n d u c t e d  by the A l a s k a  A v i a t i o n  Safety Foundation. This 
p r o g r a m  is p r e s e n t e d  on public televi s i o n  on T h u r s d a v  nights.
The p r o g r a m  features interviews w i t h  various persons, r a n g i n g  
from FAA employees to private pilots, and deals w i t h  v a rious 
phases of safety training.

In 1987, the F o u n d a t i o n  c o n d ucted  in excess of 400 tests on 
Emerg e n c y  L o c a t o r  Transmitters, and found a p p r o x i m a t e l y  o n e - h a l f  
of them to be defective. The F o u n d a t i o n  also c o n d ucted 
a p p r o x i m a t e l y  40 E ducational Safety Programs for pilots. These 
p rograms w e r e  p r e s e n t e d  from Bethel to Glen A l l e n  and from B a r r o w  
to Ketchikan. There have been over 500 pilots r e a c h e d  t h rough 
this program. Additionally, the F o u n d a t i o n  has p r o d u c e d  a video 
entitled "Passenger Safet y In A l a s k a "  w h i c h  has b e e n  shown all 
over the State.

To conduct a v o l u n t a r y  or c o m p l i m e n t a r y  i n spection such as the 
F o u n d a t i o n  has in m i n d  would requi re a team of q u a l i f i e d  persons 
and w o u l d  be p e r f o r m e d  at the aircraft owner's request. This is 
not being done at the prese nt time, due to the l i a b i l i t y  factor. 
The objective of this bill is to e xten d f r eedom from li abi l i t y  to 
these persons u n d e r  the Good S a m a r itan theory. There w o u l d  be no 
exempt ion from liability for intentional or w i l f u l  acts, or 
o m m i s s i o n s .



HOUSE COMMITTEE REPORT
D a t e  r e f e r r e d : 3 / 2 1 / 8 8 F U R T H E R  R E F E R R A L S : L a b o r  & C o m m e r

T h e T r a n s p o r t a t i o n
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C o m m i t t e e  h a s  c o n s i d e r e d  H B  544

lfA n  A c t  r e l a t i n g  t o  c i v i l  l i a b i l i t y  f o r  v o l u n t a r y  a i r c r a f t  i n s p e c t i o n  
p r o g r a m s ."

R E C O M M E N D S :

[ ] r e p l a c e  w i t h  _______________________________

[ ] a t t a c h e d  a m e n d m e n t ( s )

[ X ] d o  p a s s  

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  t h e

[ ] t h e  s a m e  t i t l e

[ ] a n e w  t i t l e

C o m m i t t e e

A D O P T S : l e t t e r  o f  i n t e n t

A T T A C H E S  N E W  F I S C A L  N O T E ( s ) :  

[ ] f i s c a l  i m p a c t

[ X  ] z e r o  f i s c a l  n o t e

[ ] z e r o  w i t h  a n a l y s i s

S I G N I N G  D O  P A S S :
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ransporfa tion  & Public Facilities

Position Papon
BILL n o :  H C R  1

T IT L E :  R e l a t i n g  to the H i g h w a y
b e t w e e n  E k l u t n a  and P a l m e r

AP P RO VED :  Rocky Gutierrez

Commi ssioner 
DATE: J a n u a r y  26, 1987

T h e  D O T & P F  a g r e e s  that w i d e n i n g  the G l e n n  H i g h w a y  f r o m  E k l u t n a  to 
the P a r k s  H i g h w a y  is a m u c h  n e e d e d  p r o j e c t ,  and in fact, has 
i n c l u d e d  it as a high p r i o r i t y  in the Six Year C a p i t a l  I m p r o v e­
m e n t  Pro g r a m .

S p e c i f i c a l l y ,  this p r o j e c t  w o u l d  w i d e n  the G l e n n  H i g h w a y  to four 
l a n e s  fr o m  E k l u t n a  to the P a r k s  H i g h w a y  w i t h  i n t e r c h a n g e s  a t  the 
P a r k s  and O l d  G l e n n  H i g h w a y s .  T h e  fi -st p h a s e  of the p r o j e c t  
( w i d e n i n g  to four lanes) is e s t i m a t e s  to c o s t  $ 5 9 , 0 0 0 , 0 0 0 .  The 
t otal co s t  w i t h  i n t e r c h a n g e s  is e s t i m a t e d  to be $ 1 4 2 , 0 0 0 , 0 0 0 .

A c o m m u n i t y  m e e t i n g  w a s  h e l d  in W a s i l l a  on O c t o b e r  29, 1985 to 
i n t r o d u c e  the p r o j e c t  and e x p l a i n  the d e v e l o p m e n t  p r o c e s s  of a 
f e d e r a l  aid p r o j e c t .  O n e  of the m a j o r  h u r d l e s ,  the D r a f t  E n v i­
ro n m e n t a l  Impact S t a t e m e n t  (DEIS), w a s  s u b m i t t e d  to the F H W A  on 
D e c e m b e r  18, 1986. F o l l o w i n g  a p p r o v a l  of  the DEIS by the FHWA, 
the p r o j e c t  w i l l  p r o c e e d  to d e s ign. We a n t i c i p a t e  that r i g h t - o f -  
w a y  a c q u i s i t i o n  c o u l d  b e g i n  as e a r l y  as 1989 and c o n s t r u c t i o n  
c o u l d  be c o m p l e t e d  by 1991. A t  this time there is no r e a s o n  to 
b e l i e v e  this p r o j e c t  c a n n o t  be d e v e l o p e d  in a t i m e l y  m a n n e r .

\ J
W e t l a n d s  and w i l d l i f e  h a b i t a t  i m p a c t s  are p a r t  of the s o c i a l  and 
e n v i r o n m e n t a l  issues b e i n g  a d d r e s s e d  in the DEIS. W e  d o  not  
a n t i c i p a t e  a n y  p r o b l e m s  w i t h  the w e t l a n d s  as the A l a s k a  L e g i s l a­
ture e x e m p t e d  the r i g h t - o f - w a y  for the p r o j e c t  f r o m  l e g i s l a t i o n  
e s t a b l i s h i n g  the P a l m e r  Hay F l a t s  Ga m e  R e f u g e  (AS 1 6 . 2 0 . 0 3 2 ) ,  and 
the U.S. F i s h  and W i l d l i f e  S e r v i c e  a n d  the C o r p s  o f  E n g i n e e r s  
have c o o p e r a t e d  w i t h  our d e v e l o p m e n t  e f f o r t s .  T h e r e  w i l l  of 
c o u r s e  be some r e q u i r e d  w e t l a n d  m i t i g a t i o n .  T h e  e x t e n t  of w h i c h  
w i l l  not be k n o w n  u n t i l  the DEIS has been a c c e p t e d  by the FHWA.

For further information call Susan Fleischhauer at 465-3900.



Alaska State Legislature
H o u s e

Pouch V 
State Capitol 

Juneau. Alaska 99S11

M E M O R A N D U M  

January 23, 1987

To: Transportation Committee Members

From: Representative Curt Menard

Subject: HCR 1

The following dates summarize the schedule of major project development 
events:

2/87 Draft Environmental Impact Statement (EIS) Approval

4/87 Public Hearing
11/87 Final EIS Approval
11/87-1/88 Appearance in the Federal Register
1-2/88 Record of Decision by the Federal Highway Administration (FHWA)
5/88 Design Study Report Approval by FHWA

Once the above are complete, the final design, right-of-way acquisition 
and utility relocation will be initiated. The construction phase is 
expected to begin in the autumn of 1989.



A t  the .request of M a y o r  E d n a  D e V r i e s

M A T A N U S K A - S U S I T N A  B O R O U G H  

R E S O L U T I O N  S E R I A L ' N O .  94-10*7

A R E S O L U T I O N  S U P P O R T I N G  W I D E N I N G  OF G L E N N  H I G H W A Y  T O  F O U R  L A N E S  
F R O M  E K L U T N A  T O  T H E  J U N C T I O N  OF THE P A R K S  H I GH W A Y ._____________________

W H E R E A S ,  m o s t  o f  the -Glenn H i g h w a y  f r o m  A n c h o r a g e  to

the P a r k s  H i g h w a y  j u n c t i o n  has a l r e a d y  b o a n  c o n s t r u c t e d  to a f o u r

lane s t a n d a r d ,  and

W H E R E A S ,  the n e a r  d o u b l i n g  of B o r o u g h  p o p u l a t i o n  s i n c e  

1980 has c a u s e d  i n c r e a s i n g  c o n g e s t i o n  a l o n g  the G l e n n  H i g h w a y  

b e t w e e n  E k l u t n a  and the j u n c t i o n  of the P a r k s  H i g h w a y  a n d  t h e  

P a l m e r - W a s i l l a  H i g h w a y ,  and

W H E R E A S ,  p o p u l a t i o n  g r o w t h ,  i n c r e a s e s  in t r a f f i c  c o u n t  

and d e v e l o p m e n t  t r e n d s  a r e  s u f f i c i e n t l y  c l e a r  a n d  well e s t a b­

li s h e d  to j u s t i f y  a f o u r  lane h i g h w a y ,

N O W  T H E R E F O R E ,  the M a t a n u s k a - S u s i t n a  B o r o u g h  A s s e m b l y  

u r g e s  the S t a t e  of A l a s k a  to c o m m e n c e  the d e s i g n  for w i d e n i n g  the 

G l e n n  H i g h w a y  to f o u r  l a n e s  b e t w e e n  E k l u t n a  and t h e  j u n c t i o n  o f  

t h e  P a r k s  H i g h w a y  so t h a t  the n e c e s s a r y  h i g h w a y  r i g h t - o f - w a y  

a c q u i s i t i o n  and c o n s t r u c t i o n  c a n  b e g i n  a t  the e a r l i e s t  p o s s i b l e  

date, and

B E  IT F U R T H E R  R E S O L V E D ,  the M a t a n u s k a - S u s i t n a  B o r o u g h

u r g e s  the S t a t e  of A l a s k a  to s e e k  an a l l o c a t i o n  o f  f e d e r a l  a i d

m o n i e s  f o r  a four lane h i g h w a y  b a s e d  u p o n  need, e x i s t i n g  a n d  

p r o j e c t e d  t r a f f i c  count, and

T h e  M a t a n u s k a - S u s i t n a  B o r o u g h  d i r e c t s  t h a t  a c o p y  o f  

this r e s o l u t i o n  be f o r w a r d e d  to t h e  G o v e r n o r  o f  A l a s k a ,  to

T 8 - 1 -



f c
S e n a t o r  J a l m a r  K e r t t u l a ,  to R e p r e s e n t a t i v e s  R o n a l d  L a r s o n  a n d  

B a r b a r a  L a c h e r ,  to R i c h a r d  J, K n a p p ,  C o m m i s s i o n e r  D e p a r t m e n t  of 

T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s ,  to D a v i d  H a u g e n ,  D e p u t y  

C o m m i s s i o n e r  C e n t r a l  R e g i o n ,  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  

P u b l i c  F a c i l i t i e s  and to the M a y o r  M u n i c i p a l i t y  of A n c h o r a g e .

P A S S E D  A N D  A P P R O V E D  by t h e  B o r o u g h  A s s e m b l y  of t h e  

M a t a n u s k a - S u s i t n a  B o r o u g h  

1984.

E d n a  D e V r i e s ,  B o r o u g h  M a y o r  

R E V I E W E D  A N D  A P P R O V E D ;A T T E S T :

(SEAL)

T 8-2-



assembly memorandum
n o . _______ TM P-L-

f r o m :  Department of Public Works 1/6/84

s u b j e c t ;  . Glenn Highway Four Lane Improvement from Eklutna to the Parks

Highway Intersection

A number of estimates have been stated publicly over the past several 
months regarding the cost of construction for the additional two lanes 
between the Eklutna Flats and Che Parks Highway. The Department of 
Transportation and Public Facilities has two estimates for the four lane 
work within the limits described above. One estimate is in the amount 
of $58,000,000, which would include design, right of way, util .ties, 
construction and contract administration for four-lane highway con­
struction, bridges, etc. between Eklutna and the Parks Highway with 
signalized intersection at the Parks-Glenn intersection.

A second estimate includes the four-laning with bridges, utilities, 
right of way design and construction for the project referenced above, 
except for the intersection at the Parks-Glenn Highway, which would 
include the ultimate design of an interchange for free traffic flow 
instead of the signalized intersection in the estimate above. The cost 
estimate for this work is $104,548,000.

Respectfully submitted,

Urv',
Rodger Wm. Lewerenz, P.E. v
Borough Engineer ( j

Reviewed and approved:

Gary Thurlow 
Borough Manager

map
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Matanuska-Sus i tna Borough
B O X  B .  P A L M E R .  A L A S K A  9 9 6 4 5  • P H O N E  7 4 5 - 4 8 0 1  

B O R O U G H  M A N A G E R

D e c e m b e r  2, 1985

S t a t e  of A l a s k a  
D e p a r t m e n t  of  T r a n s p o r t a t i o n  

& P u b l i c  F a c i l i t i e s  
E n v i r o n m e n t a l  S e c t i o n  
P. 0. B o x  1 9 6 9 0 0  
A n c h o r a g e ,  A l a s k a  9 9 5 1 9 - 6 9 0 0

G e n t l e m e n :

T h e  M a t a n u s k a - S u s i t n a  B o r o u g h  s u p p o r t s  u p g r a d e  o f  the 
G l e n n  H i g h w a y  - E k l u t n a  to t h e  P a r k s  H i g h w a y .

W e  a t t e n d e d  s e s s i o n s  w h e r e  the v a r i o u s  e n v i r o n m e n t a l  
c o n s e q u e n c e s  o f  the p r o j e c t  h a v e  b e e n  d i s c u s s e d .  W e  h a v e  a l s o  
e v a l u a t e d  v a r i o u s  s t a t e m e n t s  b y  v a r i o u s  p u b l i c  a g e n c i e s  h a v i n g  a n  
i n t e r e s t  i n  the p r o j e c t .  I n  o u r  o p i n i o n  the v a r i o u s  
e n v i r o n m e n t a l  c o n c e r n s  c a n  b e  d e a l t  w i t h .  S i n c e  y o u  a r e  d e a l i n g  
w i t h  p a r a l l e l  b r i d g e s  a n d  a p a r a l l e l  c a u s e w a y ,  y o u  a r e  d e a l i n g  
w i t h  as f e w  e n v i r o n m e n t a l  v a r i a b l e s  as y o u  w i l l  e v e r  h a v e  
o c c a s i o n  t o  d e a l  w i t h  o n  a m a j o r  p r o j e c t .

W e  h a v e  s o m e  m i n o r  r e c o m m e n d a t i o n s  w h i c h  s h o u l d  n o t
a p p r e c i a b l y  a f f e c t  t h e  c o s t  o f  t h e  p r o j e c t .  W e  u r g e  D O T / P F  to 
c o n s i d e r  t h e  a t t a c h e d  c o m m e n t s  of t h e  B o r o u g h  P l a n n i n g  D e p a r t m e n t  
in t h e ' d e s i g n  o f  the p r o j e c t .

T h e  t r a f f i c  c o n g e s t i o n  o n  t h i s  r o u t e  is s e v e r e  a n d  the
t h r e a t  t o  s a f e  a n d  e f f i c i e n t  v e h i c l e  o p e r a t i o n  w i l l  i n c r e a s e  w i t h  
time. T h e  w i d e n i n g  to f i r s t  fo u r  and t h e n  e v e n t u a l l y  s i x  l a n e s  
is v i t a l .  T h e  1984 A D T  ( a v e r a g e  d a i l y  t r a f f i c )  w a s  a p p r o x i m a t e l y  
1 5 , 5 0 0  v e h i c l e s .  T h e r e  w e r e  250 t r a f f i c  a c c i d e n t  o n  t h i s  s e c t i o n  
of t h e  G l e n n  H i g h w a y  b e t w e e n  1982 a n d  1984.

W e  b e l i e v e  the p r o j e c t  s h o u l d  r e c e i v e  the h i g h e s t  
p r i o r i t y  p o s s i b l e  f o r  a t i m e l y  u p g r a d e .

Re: G l e n n  H i g h w a y ,  E k l u t n a  to  P a r k s

P a g e  1



PROJECT DESCRIPTION

The Glenn Highway Is the primary highway route between Anchorage and the 

rapidly growing Palmer/Was! I la area. Improvements to the Glenn Highway are 

considered necessary to provide for the existing and projected traffic demand.

The proposed project begins near the railroad overcrossing at Eklutna where 

the existing four-lane facility terminates. The proposed project ends at a 

point on the Parks Highway approximately two miles northwest of the 
Glenn/Parks intersection, and at a point on the Glenn Highway approximately 

1.4 miles northeast of the Glenn/Parks Intersection. The total length of the 

project Is approximately 13 miles.

The portion of the Glenn Highway to be Improved by this project Is presently a 

two-lane rural highway. The proposed Improvement would provide a slx-lane 

divided highway. The existing two-lane highway would be widened to three 

lanes and woulo be used for northbound traffic. Three new lanes for 

southbound traffic would be constructed to the west of the existing road.

Access to the new highway would be ful ly control led to allow for the most 

efficient traffic flow. As a result, certain roacs and driveways that 

currently Intercept the Glenn Highway would be closed, or rerouted to frontage 

roads and other access roads that would feed into proposed interchanges. 

Three Interchanges would be constructed: one at the Old Glenn Highway, one at 

the Glenn/Parks intersection, and one at the proposed New Trunk Road.

Various methods of providing access to the boat launching area at the Knik 
River are being Investigated.

Bridges

Bridges for the southbound lanes of traffic would be constructed downstream of 

the existing Knik River and Matanuska River bridges. The existing bridges 
would be widened to serve the northbound lanes.

The three proposed interchanges: Glenn/Parks Interchange, 01c Glenn Highway 

Interchange, and the Trunk Road Interchange would require bridges for grade 

separations (I.e. overpasses for railroad crossings, etc.).

Frontage Roads

1. A proposed frontage road may provide access to the property served by the 

driveway at the old FAA towers near Eklutna; this frontage road would funnel 

traffic to existing roads In Eklutna VII lage.

2. Access to Rabbit Slough and private property west of the proposed 

Glenn/Parks Interchange may be provided by a frontage road system. This 
frontage road system woulc be accessible via the Farks Highway.

3. Access to Kepler-Bradl ey State Park and properties north of the proposed 

Glenn/Parks Interchangc may be provided by a frontage road system. This 

frontage road system would extend from the Old Trunk Road to the 

Kepler-Bred ley Lakes area.
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Right-of-Wav

Additional right-of-way would be required for the proposed Glenn/Parks 

Interchange, the proposed Old Glenn Interchange, the proposed Trunk Road 

Interchange, and portions of the proposed frontage roads. Some businesses and 

private property may be Impacted by right-of-way acquisition.

Approximately 160 acres of wetlands may be filled by the project as presently 

proposed. These wetlands provide habitat, for salmon, moose, waterfowl, and a 

variety of small mammals.

F l o o d p l e l n s

Fill, rlp-rap, portions of the highway, and the new river bridges would be 

placed In the 100 year floodplaln of the Knik and Matanuska Rivers.

Your comments on this proposal are needed to ensure that all factors are 

considered in the preparation of the EnvironrrentaI Impact Statement and that 

our final recommendations are In the best overall interest of the public. 

Transmittal of any Information you may have concerning environmental, 

economic, or social concerns and land use Issues would be appreciated, and any 

comments or suggestions regarding the proposed roadway alignment or other 

project related concerns are welcomed.

For further Information about the project and scoping meetings contact Melanie 

Caltrlder, Environmental Analyst, Central Region ADOT&PF at 266-1507.

Wetlands

Sincerely,

Merlyn L. Paine 

Environmental Coordinator 

Central Region ADOT&PF

MC/MP/mhb

Attachments: Project Map
Agency Scoping Meeting Agenda
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My n a m e  is B a r b a r a  H u n t  and I am  a l e g i s l a t i v e  a i d e  to 
R e p r e s e n t a t i v e  L a r s o n .  I w i s h  to t e s t i f y  o n  b e h a l f  o f  H o u s e  
C o n c u r r e n t  R e s o l u t i o n  No. 1— r e l a t i n g  to the h i g h w a y  b e t w e e n  
E k l u t n a  and P a l mer.

A s  a p a s t  P l a n n i n g  C o m m i s s i o n e r  for the M a t - S u  B o r o u g h  and a 
c u r r e n t  m e m b e r  of T h e  C o m m u t e r  A d v i s o r y  g r o u p ?  I feel I r a n  
s p e a k  to the need for w i d e n i n g  this i n a d e q u a t e  E - l a n e  
hi g h w a y .

In the past 6 y e a r s  I ha v e  s p e n t  a p p r o x i m a t e l y  3 ? ISO h o u r s  
c o m m u t i n g  on this road. T h i s  e q u a t e s  to my l o g g i n g  in 
1 5 6 ? 0 0 0  miles. A l t h o u g h  t h e s e  n u m b e r s  m a y  be 
u n s c i e n t i f i c ^ f e t ?  I ^ b e l i e v e  t h e y  h a v e  v a l i d i t y .

Jf f / H

A11'hough R e p r e s e n t a t i v e  M e n a r d ^ ^ i s t f  h a s  m a n y  s t a t i s t i c s  
for your p e r u s a l *  I w o u l d  just like to s a y  t h a t  I s h a r e  the 
two lane with 6 ? 9 3 0  o t h e r  c o m m u t e r s  d u r i n g  t h e  p e a k  h o u r s  of  
travel. T h o s e  n u m b e r s  c o u p l e d  w i t h  n a r r o w  b r i d g e s ?  
u n c o u n t a b l e  moose? and u n p r e d i c t a b l e  ice fog h a s  m a d e  this 
trip a p p r o p r i a t e l y  titled 11 the d a n c e  of d e a t h " .  ^ T h a t  was 
the n a m e  g i v e n  t h i s  h i g h w a y  b y  the local p a p e r  m o r e  t h a n  two 
y e a r s  a g o . \  T h i n g s  h a v e  not b e c o m e  e a s i e r  s i n c e  then. If 
o n e  a c c i d e n t  h a p p e n s  o n  the two l a n e — d u r i n g  p e a k  h o u r s ?  you 
c a n  be a s s u r e d  of at least a 1 / 2 'hour or ho u r  d e l a y .
E m e r g e n c y  v e h i c l e s  h a v e  the s a m e  p r o b l e m s  as c o m m u t e r s ?  
b e c a u s e  in m a n y  c a s e s  an  a l t e r n a t i v e  is not a v a i l i a b l e .

In m y  d i s c u s s i o n  wi t h  Mayor J o n e s  of the M a t - S u  B o r o u g h ?  I 
u n d e r s t a n d  that t h i s  p r o j e c t  r e m a i n s  o n e  o f  t h e  m o s t  
i m p o r t a n t  p r o j e c t s  for the Mat 9u V a l l e y .  R e p r e s e n t a t i v e  
M e n a r d  h a s  an a s s e m b l y  r e s o l u t i o n  to that e f f e c t .

I w o u l d  be  glad to a n s w e r  any q u e s t i o n s . J

  ■ ' ■ •• • .
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907 .465 -3000

LEGISLATIVE AFFAIRS AGENCY
L E G I S L A T I V E  R E F E RENCE  L I B R A R Y

May, 1988

Copies of minute s listed b e l o w  were  o r i g i n a l l y  included 
in this file. The m i nute s are available on the STAIRS 
database CMPF In order to save.space copies of minutes 

have not bee?. i.eft in the files.
M a r y  V a n  N i m w e g e n

H. Twins.



fo C.LLUL. //sL(,/*'2.HOUSE COMMITTEE REPORT
(5)

D a t e  referred: 1/ 19/37 F U RTH ER R E F E R R A L S : F in a nce

D A T E : J a n u a r y  26, 1987

T h e  T r a n s p o r t a t i o n ________________C o m m i t t e e  has c o n s i d e r e d  H C R  1_____________

R e l a t i n g  to the h i g h w a y  b e t w e e n  Eklutn a and Palmer.

RECOMMENDS:

[ ] replace with __________

[ ] a t t ached  amendment(s)

[ X 

[

[

[

C

do pass 

do not p a s s  

no r e c o m m e n d a t i o n  

i n d i v i d u a l  r e c o m m e n d a t i o n s  

a d d i t i o n a l  r e f e r r a l  to the

[ ] t h e  same title 

[ ] a n e w  title

Committee

ADOPTS; [ ] l e t t e r  of intent

ATTACHES REST F ISCAL NOTE(s) : 

[ ] fiscal impact

[ ] zero fiscal note

[ y j  zero with a n a l y s i s

[ ] same as p r e v i o u s  fiscal note

p u b l i s h e d  ________________________

[ ] same as p r e v i o u s  zero fiscal

note p u b l i s h e d  _________________

SIGHING OTHER RECOMMENDATIONS:

C h a i r m a n ' s  signature



COMMITTEE:
House Tran s p o r t a t i o n

DATE: January 26, 1987

Official B iulotM SIGN-IN

Subject of meeting:
first public h e a r i n g  'on H C R  1,

Relatin g to the h i g h w a y  b e t w e e p  
Eklutna and Palmer





Rep. Bette C ato , C hairm an

Alaska £tate legislature
House of Representatives

Committee on Transportation 

F e b r u a r y  20, 1987

P o u c h  V 
S ta te  C ap ito l  

J u n e a u ,  A laska  99811 
(907) 465-4858

F O R  T O D A Y ' S  M E E T I N G  Y O U  HAVE:

A  F O L D E R  O N  H C R  6 T H A T  I N C L U D E S :

* a c o p y  o f  H C R  6
* a c u r r e n t  s t a t u s  r e p o r t  o f  H C R  6
* a f i s c a l  n o t e  o n  H C R  6
* a f i s c a l  n o t e  o n  S C R  5, t h e  s e n a t e  c o m p a n i o n  b i l l
* F i n a n c i a l  S t a t e m e n t  o n  A l a s k a ' s  I n t e r n a t i o n a l  A i r p o r t s
* t w o  m e d i a  a r t i c l e s



STATE OF ALASKA 1987 LEGISLATIVE SESSION 
FISCAL NOTE

REQUEST
Bill Version: HCR No. 6 
Publish Date:

Agency Affected: DOT&PFRevision Date: _______________________________  ____________
Title: Promotion & Marketing of the State- BRU: International Airports
Operated International Airports.__________
Sponsor: Rieqer__________________________ Components:

Requestor: Cato

EXPENDITURES/REVENUES: (r.rhousands of Dollars
OPERATING FY 87 FY 88 FY 89 FY 90 FY 91 FY 92

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

250.0 750.0 750.0 750.0 750.0 750.0

TOTAL OPERATING 250.0 750.0 750.0 750.0 750.0 750.0

CAPITAL -0- -0- -0- -0- -0- -0-
REVENUE -0- -0- -0- -0- -0- -0- 1

FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS
OTHER (IARF) 250.0 750.0 750.0 750.0 750.0 750.0
TOTAL 250.0 750.0 750.0 750.0 750.0 750.0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: See Attached.

Prepared by: Ron Lind, Director 
Division: Plans, Programs, &

Approved by Commissioner:
Agency: T b O ' T ^  P p

Distribution (by preparer): 
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 

Impacted Agency(ies)
Senate Secretary

Phone: 465-2171 
Date: 02/09/87

Date: o2j/o/iS‘7

Page 1 of 2



F i s c a l  N o t e  A n a l y s i s

H C R  No. 6

1. A N A L Y S I S  OF F I S C A L  I M P A C T  ON E X I S T I N G  P R O G R A M S .

D O T & P F  h a s  a s s u m e d  I A R F  f u n d i n g .  A i r p o r t  t e n a n t s  and a i r l i n e s  
p ay fees s u f f i c i e n t  to m e e t  the c o s t s  of o p e r a t i n g  a n d  i m p r o v i n g  
the i n t e r n a t i o n a l  a i r p o r t  system. A t  c u r r e n t  total la n d e d  w e i g h t  
l e v els, e a c h  $ 2 5 0 , 0 0 0  in e x p e n s e s  e g u a l s  r o u g h l y  $.01 a d d e d  to the 
l a n d i n g  fee. A $ 7 5 0 , 0 0 0  i n c r e a s e  in o p e r a t i n g  e x p e n s e s  c o u l d  
i n c r e a s e  c u r r e n t  l a n d i n g  fees by $.03 p e r  1 , 000 p o u n d s  of a i r c r a f t  
t a k e o f f  w e i g h t .

U n d e r  the o p e r a t i n g  a g r e e m e n t  b e t w e e n  the D e p a r t m e n t  and the a i r l i n e s  
a n y  m a t e r i a l  c h a n g e  in the o p e r a t i n g  and a n y  c h a n g e  in the c a p i t a l  
b u d g e t  s h o u l d  be r e v i e w e d  by the s i g n a t o r y  a i r l i n e s .

2. A N A L Y S I S  OF F I S C A L  I M P A C T  ON N E W  P R O G R A M S .

A  s u c c e s s f u l  m a r k e t i n g  p l a n  s h o u l d  g e n e r a t e  i n c r e a s e d  r e v e n u e s .
In this i n s t a n c e ,  a n t i c i p a t e d  r e v e n u e  i n c r e a s e s  are i m p o s s i b l e  to 
p r e d i c t  b e c a u s e  m u c h  of the m a r k e t i n g  f o c u s  is to a t t r a c t  t r a f f i c  
to r e p l a c e  e x i s t i n g  i n t e r n a t i o n a l  t r a f f i c  f o r e c a s t e d  by the r e s o­
lu t i o n  to o v e r f l y  A l a s k a  b e c a u s e  of new l o n g - r a n g e  a i r c r a f t  t e c h n o­
lo g i c a l l y  m a k i n g  the A l a s k a  s t o p  u n n e c e s s a r y .

3. A N A L Y S I S  OF E X P E N D I T U R E S

T h e  c o n t r a c t u a l  c o s t s  for FY 87 r e p r e s e n t  e s t i m a t e d  c o s t s  for 
d e v e l o p i n g  a m a r k e t i n g  plan. FY 88 - 90 c o n t r a c t u a l  c o s t s  
r e p r e s e n t  e s t i m a t e d  m a r k e t i n g  p r o g r a m  c o s t s  b a s e d  on  the P o r t l a n d  
m a k e t i n g  b u d g e t .  P o r t l a n d  and S e a t t l e  a p p e a r  to be a n a l a g o u s  to 
A n c h o r a g e  since b o t h  are t a r g e t i n g  w o r l d w i d e  m a r k e t s .  T h e  P o r t  of 
S e a t t l e  s p e n d s  a p p r o x i m a t e l y  $1.2 m i l l i o n  a n n u a l l y  for t ourism, 
c a rgo m a r k e t i n g  and a i r p o r t  p u b l i c  r e l a t i o n s .  A s s u m i n g  the A i r  
C a r g o  F e a s i b i l i t y  S t u d y  c u r r e n t l y  u n d e r w a y  d e f i n e s  m u c h  of the c a r g o  
m a r k e t  p o t e n t i a l ,  the t o u r i s m  and p u b l i c  r e l a t i o n s  needs at A n c h o r a g e  
a nd F a i r b a n k s  m a y  be able to be a d d r e s s e d  w i t h  the $ 7 5 0 , 0 0 0  a n n u a l l y  
— P o r t l a n d ' s  a n n u a l  b u d g e t  for m a r k e t i n g .  U n til f u r t h e r  d e v e l o p m e n t  
w o r k  is d o n e  t h e  m i x t u r e  of d i r e c t  s t a f f i n g  v e r s u s  c o n t r a c t u a l  
a c t i v i t i e s  c a n n o t  be d e t e r m i n e d .

4. O T H E R  I N F O R M A T I O N

D O T & P F  is in the p r o c e s s  of g a t h e r i n g  i n f o r m a t i o n  on o t h e r  a i r p o r t  
m a r k e t i n g  p r o g r a m s .  M a n y  of t h e m  are c o o r d i n a t e d  e f f o r t s  wi t h  
m u l t i m o d a l  p o r t  a u t h o r i t i e s ,  m u n i c i p a l  and s t a t e  t o u r i s m  a g e n c i e s ,  
local C h a m b e r  of C o m m e r c e  g r o ups, etc. T y p i c a l l y ,  a d e s t i n a t i o n  
is m a r k e t e d  —  not an a i r p o r t  p e r  s e . D O T & P F  e n v i s i o n s  the same  
ba sic a p p r o a c h  for A n c h o r a g e  and F a i r b a n k s  a i r p o r t s .  T h e  m a r k e t i n g  
p r o g r a m  n e e d s  to be a c o o r d i n a t e d  one w i t h  the IARF c o n t r i b u t i n g  
to the o v e r a l l  e f f o r t s  to m a r k e t  the S t a t e  a n d  p r o m o t e  b r o a d b a s e d  
e c o n o m i c  d e v e l o p m e n t .  T h e  a p p r o r p r i a t e  f i n a n c i a l  c o m m i t m e n t  for 
the a i r p o r t s  w i l l  u n d o u b t e d l y  be a s u b j e c t  of n e g o t i a t i o n  w i t h  
the o t h e r  p a r t i e s  inv o l v e d  in p r o m o t i n g  A l a s k a .
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R E Q U E S T

STATE OF ALASKA 1987 LEGISLATIVE SESSION 
FISCAL NOTE SENATE

BI L L  VERSION: SCR 5 
P U B L I S H  DATE: 2/3/87 

FISCAL DETAIL

Bill/Resolution N o .: SCR 5 
T itle: Re:promotion & marketing of state- 

operated international airports________

DOTPFAc”ncy Affected:
B R U : International Airports

Sponsor: S t u r o u l e w s k i ___________
Requestor ~ Senate Labor & Commerce

Date of Request:.

Components :.

E X PEN D IT U R E S/R E V E N U E S : (T housands of Dollars)

O P E R A T I N G F Y  87 F Y  88 F Y  89 FY  9 0 FY 91 | FY 92 i
PERSONAL SERVICES 
TRAVEL 
CONTRACTUAL 
SUPPUES 
EQUIPMENT 
L A N D *  STRUCTURES 
GRANTS. CLAIMS 
MISCELLANEOUS

! 1
i

i
j
i

....... . "  j
T O T A L  O P E R A T I N G - 0 - - 0 - - 0 - - 0 - - 0 - - 0 -

C.APITAL

REVENUE

FUNDING : (T housands of D ollars)

GENERAL FUND

TOTAL

PO SITIO N S :

FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS :

FEDERAL FUNDS 
OTHER IARF

Attach a separate page if necessary

y/ I

/ v / f  t  ’ /  • ‘

Mark K. Johnson, CounselPrepared b y :
Division: Senate Labor & Commerce Committee

Approved by Commissioner :
Agencv:
Distribution (by Agency preparing fiscal no te): 

Legislative Finance 
l^gislauve Sponsor 
Requestor
< Office o f  M a n a g e m e n t  a n d  B udge t  
Impacted A g e n c y c e s )

Phone : 
D ate: _

D ate:

of



S T A T E  OF A L A S K A  

I N T E R N A T I O N A L  A I R P O R T S  

(An Ent e r p r i s e  F u n d  

o f  the State o f  A l a s k a )  

F I N A N C I A L  S T A T E M E N T S  

J U N E  30, 1986 A N D  1985



S T A T E  O F  A L A S K A  I N T E R N A T I O N A L  A I R P O R T S  
(An E n t e r p r i s e  F u n d  of the S t a t e  of A l a s k a )  

S T A T E M E N T  OF I N C O M E  
Y E A R  E N D E D  J U N E  30, 1986

E X H I B I T  I 
A D D I T I O N A L  I N F O R M A T I O N

O p e r a t i n g  R e v e n u e s :
L a n d i n g  fees
P a r k i n g  fees
Gas a n d  oil fees
V e h i c l e  p a r k i n g  fees
T e r m i n a l  b u i l d i n g  r e n t a l
A i r c r a f t  d o c k i n g  fees
F e d e r a l  i n s p e c t i o n  fees
C o n c e s s i o n  fees
L a n d  r e n t a l
E l e c t r i c  e n e r g y  fees
F l i g h t  s e r v i c e  s t a t i o n  r e n t a l
O t h e r  a i r p o r t  c h a r g e s
L e a s e  of s t a t e  p r o p e r t y
I n t e r e s t
O t h e r

T o t a l  o p e r a t i n g  r e v e n u e s

O p e r a t i n g  E x p e n s e s :
S e c u r i t y
F i e l d  m a i n t e n a n c e  
A d m i n i s t r a t i v e  
B u i l d i n g  a n d  e q u i p m e n t  

m a i n t e n a n c e  
C u s t o d i a l

T o t a l  o p e r a t i n g  e x p e n s e s

O p e r a t i n g  i n c o m e  (loss) 
b e f o r e  d e p r e c i a t i o n

D e p r e c i a t i o n  e x p e n s e

I n c o m e  (loss) f r o m  o p e r a t i o n s

N o n - O p e r a t i n g  I n c o m e  (Expense): 
I n t e r e s t  i n c o m e  
I n t e r e s t  e x p e n s e

Net i n c o m e  (loss)

A n c h o r a g e

$ 6 , 4 5 6 , 7 8 1  
3 4 8 , 1 3 9  

9 , 6 9 9 , 1 2 0  
1 , 8 6 6 , 9 6 0  
5 , 3 4 4 , 6 1 4  

6 9 7 , 8 0 0
16 9 ,627 

1 8 , 9 8 5 , 6 9 7  
7 3 4 , 2 4 9  
37, 4 0 8

4 5 , 4 7 9

12,928

3 , 4 3 8 , 6 9 8
( 2 , 6 2 5 , 6 0 3 )

8 1 3 , 0 9 5

F a i r b a n k s

$ 4 8 7 , 5 1 0
1 6 9 , 3 4 0  
5 6 2 , 1 9 3  
1 6 8 , 3 5 0  

1 , 2 6 3 , 5 0 9  
7 , 058

2 6 4 , 9 7 3
4 2 0 , 9 1 2
3 6 , 4 1 6
3 1 , 1 4 0
4 9 , 7 1 112,000
3 , 095

2 7 0 , 7 9 3
( 2 0 6 , 7 6 3 )

T o t a l

$ 6 , 9 4 4 , 2 9 1
5 1 7 , 4 7 9  

1 0 , 2 6 1 , 3 1 3  
2 , 0 3 5 , 3 1 0  
6 , 6 0 8 , 1 2 3  

7 0 4 , 8 5 8
1 6 9 , 6 2 7  

1 9 , 2 5 0 , 6 7 0  
1 , 1 5 5 , 1 6 1  

7 3 , 8 2 4  
3 1 , 1 4 0  
9 5 , 1 9 0  
12,000 
16, 0 2 3

1 1 ,00/

4 4 , 4 1 0 , 3 6 9

I t  ̂ t J t

3 , 4 9 0 , 4 4 1

,  O U  1

4 7 , 9 0 0 , 8 1 0

3 , 6 2 6 , 1 7 2
2 , 6 0 4 , 4 4 2
4 , 9 1 6 , 2 8 7

2 , 6 1 2 , 5 2 4
1 , 1 9 0 , 3 6 0
1 , 5 8 8 , 6 4 5

6 , 2 3 8 , 6 9 6
3 , 7 9 4 , 8 0 2
6 , 5 0 4 , 9 3 2

4 , 4 4 2 , 0 2 6
2 , 7 2 9 , 6 2 2

1 , 2 0 3 , 0 0 9
5 9 1 , 4 5 6

5 , 6 4 5 , 0 3 5
3 , 3 2 1 , 0 7 8

1 8 , 3 1 8 , 5 4 9 7 , 1 8 5 , 9 9 4 2 5 , 5 0 4 , 5 4 3

2 6 , 0 9 1 , 8 2 0
6 , 2 7 0 , 7 6 1

(3,695 553) 
2 , 8 8 3 , 5 1 2

2 2 , 3 9 6 , 2 6 7
9 , 1 5 4 , 2 7 3

1 9 , 8 2 1 , 0 5 9 ( 6 , 5 7 9 , 0 6 5 ) 1 3 , 2 4 1 , 9 9 4

6 4 , 0 3 0

3 , 7 0 9 , 4 9 1
( 2 , 8 3 2 , 3 6 6 )

8 7 7 , 1 2 5

$ 2 0 , 6 3 4 , 1 5 4  $ ( 6 , 5 1 5 , 0 3 5 )  $ 1 4 , 1 1 9 , 1 1 9

B A S IS O F  A L L O C A T I O N

A l l  items a b o v e  are c h a r g e d  d i r e c t l y  to the i n d i v i d u a l  a i r p o r t s  e x c e p t  
for i n t e r e s t  i n c ome, i n t e r e s t  e x p e n s e ,  a n d  a d m i n i s t r a t i v e  e x p e n s e s  as 
d i s c u s s e d  in N o t e  5. T h e s e  i tems are a l l o c a t e d  on  the b a sis of g r o s s  
r e v e n u e s  g e n e r a t e d  by e a c h  air p o r t .



T r a d e d  
tourisr 
linked
By DEAN FOSDICI/  „ ;
The Associated Pres^ '

A la s k a ’s chances o f  s e l lL .,  
i t s  re so u rces to /  P ac ific  R im  
n a tio n s  w o u ld  fie  g re a tly  e n ­
han ced  i f  i t  dould  s te p  u p  
to u r is t  t r a d e  w ith  th a t  reg ion , 
a  sp o k esm an  if o r  Ja p a n ; A ir ­
lin e s  says. I  ;

M itsuo  K itam o to , a  (JA L . 
v ice  p re s id e n t a n d  h e a d  o f  th e  
co m p an y ’s A n ch o rag e  office, 
sa id  tr a d e  fo llo w s iouv ism , 
a n d  A la sk a  is m iss in g  p u t on 
a  good th in g  b y  n o t  p ro m o t­
ing  v a c a tio n  o p p o r tu n itie s  to  
peo p le  p a ss in g  th ro u g h  th e  
a irp o r t’s  in te rn a t io n a l  .te rm i­
n a l. =

" A f te r  v a c a tio n s , b u s in e ss ­
m en  o ften  go b a c k  to  th e ir  
o ffices a n d  a re  m o re  re cep tiv e  
to  (trad e ) o ffe rs  — esp ec ia lly  
if  th o se  o ffe rs  a re  co /npeti- 
t iv e ,"  K ita m o to  sa id .

" A u s t r a l i a  a n d  A la s k a  
h av e  m a n y  o f th e  sam e  th in g s 
to  o ffe r — coal, o re  —! an d  
th e y  b o th  h a v e  good lo ca tio n s 
fo r th e  (P acific  R im ) m a rk e t.
B u t A u s t r a l i a  c h a n g e d  i t s  
to u r i s m  p o l ic y  a b o u t  tw o  
y ea rs  ago a n d  th e re ’s been  a 
ra p id  in crease  in  th e  n u m b er 
o f (Jap an ese) to u r is ts  th e fe .

" A f te r  to u rism  com es b u s i­
n ess ,"  K ita m o to  sa id .

A n c h o ra g e  I n t e r n a t io n a l  
A irp o r t  is th e  A la sk a  g a te ­
w ay  fo r  p eo p le  c ro ssin g  be­
tw een  A sia  an d  E urope, he 
sa id .

B u t techno logy  an d  in te r ­
n a tio n a l p o litic s  m ay  reduce  
th e  n u m b e r o f  p eo p le  p a ss in g  
th ro u g h  th e  a irp o r t ,  K ita m o to  
sa id  in  an  in te rv iew .

“ L ong-range je ts  a re  com ­
in g  th a t  can  f ly  non -stop  b e ­
tw een  T okyo  a n d  E u ro p e  . . .  
P a r is ,"  he  sa id . "A n d  a lre a d y  
la s t  y e a r  w e s ta r te d  fly in g  a  
p o la r  ro u te  o v e r  S ib e r ia .’

"B u sin essm en  a re  a sk in g  
fo r  m o re  non-stops, fo r  .addi­

t i o n a l  f l ig h t s .  A n d  w;e’r e  
lo o k in g  a t  i t . "
•i' W hat th a t  m ean s fo r  A n ­
c h o ra g e  is  u n c le a r ,  b u t  i t  
cou ld  c u t in to  th e  tra n s ie n t  
tra f f ic  from  J a p a n , w h ich  fo r  
JA L  m ean s ab o u t 4,500 p a s ­
s e n g e r s  a  y e a r ,  K i ta m o to  
s a id .’

"T h e re ’s b een  alm ost: no  
ch an g e  in  th e  n u m b e r  o f A n ­
c h o ra g e -d e s tin e d  p a s s e n g e rs  
in  th e  la s t  tw o  y e a rs ,"  h e  
sa id . "A  lack  o f prom otion ., 
h e re  h a s  b een  one p ro b le m .”

K ita m o to  s a id  J A L  h a s  
ag reed  to  h e lp  p ro m o te  A las­
k a  to  i ts  J a p a n e se  p assen g ers  
th is  y e a r. A la sk a  sh o u ld 1 do 
th e  sam e  fo r  o v erseas  .-visi­
to rs , he  sa id , an  id e a  he  h a s  
b een  p u sh in g  o v e r thevpefet 
s e v e r a l  w e e k s  • d u r i n g  
speeches b efo re  civ ic groups.

“ T he s ta te  needs som e se ll­
ing . We g e t th e  sam e  qu es­
tio n s  (from  Jap an ese ) ab o u t 
A la sk a  w e do ab o u tj A frica . 
W hat k in d s  o f  shoes an d  g e a r  
a re  req u ired ?  Is  th e re  an y  
k in d  o f shop p in g  here?

“ W hy sh o u ld  they  buy- in  
E u ro p e  w h en  th e y  cafa b u y  in  
A lask a?  W hy n o t opren a  cor­
n e r  o f th e  (a irp o rt)  iiu ty  free  
sh o p  to  A la sk a  c ra fts?

" H a v in g  re s o u rc e s  i s n ’t  
en o u g h ,"  h e  sa id .

Time 4
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Opinions. . .  Other views, other insights

Protecting the future of Anchorage'
Editor’s note: this column is excerpted from re­

marks made by Sheffield Enterprises president A1 
Parrish to the Dec. 18 membership luncheon of the 
Anchorage Convention and Visitor’s Bureau. Mr. 
Parris is chairman o f the Anchorage Business 
Council’s airport subcommittee.

HOW WOULD you like your business to  h av e  a  
financial s ta tem en t like th is: In  FY  ’86, the  a irp o rt 
took in $45 m illion dollars, show ing a  p rofit of $21 
m illion. L et’s  tak e  it one s tep  fu rth e r: im age h av ­
ing a  business th a t m ade a  p rofit of $21 m illion a  
y e a r, and  th a t it ach ieved  this p ro fit w ithout an y  
advertising , any  public re la tions, o r  any  m arke ting  
s tud ies w hatsoever!

A nchorage’s  s tra te g ic  location could easily  en a ­
ble it  to  se rv e  a s  a  p la tfo rm  for business betw een  
E urope  and  A sia. T he possibilities a re  lim itless. 
F o r exar ip le, if A nchorage w ere  to  becom e a  fo r­
eign tra d e  zone, goods from  a round  the w orld could 
be s to red  here , p rocessed, used  in m anufac tu ring  
o th e r item s, exhibited, repackaged , sold o r  handled 
in num erous w ays. Im p o rts  could be used  w ith do­
m estic  p a rts  to  m an u fac tu re  new  item s w ithin the  
zones — all w ithout paying any  custom s du ties o r  
excise  taxes. I t  would be a  trem endous ca ta ly s t for 
developm ent w ithin ou r business com m unity.

In  addition, by expanding the du ty  free  zone a t  
the a irp o r t to  allow  foreign shoppers a  m uch w ider 
ran g e  of re ta il exposure than  ju s t g ifts an d  liquors, 
we could c re a te , in essence, regional shopping cen ­

t e r s  fo r stop-over trav e le rs . T hey could to u r duty  
free  trad e  com plexes and  show room s w ithout the 

, necessity  of having  to go through custom s.
‘ M ore and m ore , w e 're  seeing in ternational a ir- 
x^orts taking an  ac tiv e  role in m arke ting  th e ir  facili­

Comments
by Al Parrish

A N C H O R A G E  In ternational A irport, a s  a  s ta te - 
ow ned facility, began  in the  early  60’s a s  a  principal 
tra n sfe r  point fo r trav e le rs  m aking  connections to 
points w ithin an d  outside Alaska. In  addition, the 
a irp o rt w as a  refueling  and  an  en try  and  ex it point 
for in ternational flights, principally  on rou tes be­
tw een E urope an d  the F a r  E as t.
! Today, 26 y e a rs  la te r, A nchorage In ternational 

still se rv es those p rim ary  functions. T he plant, 
how ever, has grow n to include tw o p assen g er te r ­
m inals encom passing  295,000 sq u are  fee t of to ta l 
floor a re a , th re e  runw ays, extending  up to  10,900 
fee t, 36 a irc ra f t  g a tes , \ and  six  baggage cla im  
a re a s . All of th is  is contained w ithin approx im ate ly  
2,600 ac re s . The a irp o rt is :serv iced  by 16 m a jo r  c a r ­
rie rs , n ine of w hich a re  in ternational, five com m ut­
e rs  an d  approx im ate ly  25 non-scheduled airlines.

A ccording to  a  D ep artm en t of T ranspo rta tion  
s tudy  conducted in 1983, the a irp o rt con tribu tes 
m o re  than  $1.5 billion to  the. A nchorage econom y. 
O ver 13,000 residen ts  counted  on th e  a irp o r t’s  oper­
a tio n  fo r th e ir  jobs, earn ing  a  to ta l of $375 m illion 
jlollars.

ties and  serv ices. F o r  exam ple, Seattle-T acom a 
A irport, to g e th e r w ith th e  P o r t  of S eattle , w hich 
ow ns the a irp o rt, h as  developed an  ag g ressiv e - 
cam paign  to a t t r a c t  .the expanding transpac ific  
m ark e t, the in ternational tou rist m a rk e t an d  the 
a ir  ca rgo  industry , i

T hey’ve produced  num erous b rochures an d  an  
audio-visual p resen ta tion . T hey have  a  s ta ff  of 
m ark e tin g  rep re sen ta tiv es  w hich ac tive ly  ca lls  on 
transpacific  c lien ts, touting Sea-T ac’s excellen t in­
ternational se rv ices  on the  a irp o rt p rem ises, such 
a s  banks, custom s b rokers, fre igh t fo rw arders, 
w arehouses, foreign consu lta tes, plentiful te rm ina l 
space , excellent ground access , am p le  runw ay c a ­
pacity  and m inim um  environm enta l concerns.

Sea-T ac’s p ro g ram s an d  policies have helped  to 
estab lish  it a s  one of the  top 20 a irp o rts  in the  
U nited S ta tes fo r passenger-traffic  volum e. In  1982, 
ov er 9.2 million p assengers an d  148,000 m etric  tons 
of a i r  freight w ere  handled  by Sea-Tac. By 1985, the 
n u m b er of p assengers a t  Sea-Tac in creased  to 11.5 v. 
million passengers, up 25 p ercen t: F re igh t w ent up 
to 210,000 m e tric  tons, up 42 percent.
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THE N EED, then, to  m ak e  our p resen ce  known 
is going to becom e increasing ly  im p o rtan t in the 
y e a rs  ahead . And not ju s t because  o th ers  a r e  doing 
it. At this tim e, A nchorage In ternational faces a  
v e ry  c ritica l challenge, th a t being the advance­
m en t of av ia tion  technology.

I ’m  su re  m ost of you h av e  h ea rd  abou th e  new  
Boeing 747-400 series  a irc ra f t .  This a irc ra f t  is an  
advanced  version  of th e  B-747’s w hich h av e  served  
A nchorage In te rn a tio n a l A irport fo r the  past 15 
y ea rs . H ow evr, the new  400-series req u ires  only a  
tw o-person flight c rew , co m p ared  w ith  th e  th ree  
crew  m em b ers  requ ired  on all o th e r 747’s. I t  will be 
hble to c a r ry  betw een  400 an d  600 passen g ers , and 
will be ab le  to  fly app ro x im ate ly  8,000 m iles non­
stop. This w ill allow  th e  a irc ra f t  to  fly betw een  
Tokyo and  F ran k fu rt, S ingapore an d  P a ris , o r 
Hong Kong an d  London w ithout refueling  in An­
chorage.

OUR WINDOW of opportun ity  is slow ly closing, 
an d  we c a n ’t a ffo rd  to w ait. We need to  sell Anchor­
ag e  In ternational a s  a  p lace  the  a irlines will w ant 
on th e ir  ro u te  schedules — w heth er it be fo r pas­
sengers, ca rg o  o r sim ply refueling. And the  most, 
d irec t w ay to  go about th is  ta sk  is to m ount a  m a r­
keting  cam paign , prom oting o u r p lan t and  its  se r­
v ices to  the  w orld.

Funds for m ark e tin g  the a irp o rt a re  a lread y  
availab le . R evenues from  th e  a irp o r t’s  operation  
go into a  re se rv e  accoun t. T he m oney is there .

O nce a  line item  ded ica ted  to  m arke ting  the  a ir­
p o rt is budgeted  by the  s ta te , a  coopera tive  effort 
can  be developed, w hereby  funds from  p riv a te  and  
public sources would be  com bined  to develop a  ge­
n e ric  cam paign . We believe it will take  approxi­
m ate ly  $3-$5 m illion to develop and  im plem ent a 
com prehensive m ark e tin g  p lan  for th e  a irp o rt. 
T liis seem s like a  reasonab le  am o u n t to  launch  a  
p ro g ram  to re a c h  the w orld’s  m ark e ts .

Which revenue  s tre a m s  need  to be p ro tec ted  
an d  developed?

Obvious ones a re , of course , those p assengers 
who a re  stopping over in A nchorage, on th e ir  way 
to o r  from  a  p rim ary  destination . O ur re sea rch  
show s th a t 84 percen t of those on flights stopping 
o v e r in A nchorage would be in te rested  in a  s ta y  of 
four to seven  days. One-half of those would have 
stopped  on the  tr ip  they w ere  on if they  would have 
known they could.

One good exam ple  of a  s topover p ro g ram  w as 
developed by the P ort A uthority  of New Y ork and 
New  Jersey/ fo r passengers tran sittin g  through the 
th ree  m a jo r a irp o rts : K ennedy In ternational, New­
a rk  In ternational and  L aG uard ia . They ca ll it, "On 
Y our Way O ver, S topover." T he package includes 
one-night hotel a t  a choice of hotels, sightseeing, 
V IP  shopping se rv ice  a t  M acy’s o r  Bloom ingdales 
w ith language assistance , a  choice of B roadw ay 
th e a tre  tickets, a w elcom e kit, e tc ., all a t  a  low

p ack ag e  price . T hey ’ve  adv ertised  this p ro g ram  in 
period icals a ll o v e r Europe.

O th e r in ternational p assengers of g re a t in te res t 
to us a r e  those on e ith e r  end of the tran sp o la r rou te  
w ho could be persuaded  to use A laska a s  a  v isito r 
destination . N ew  re se a rc h  by the s ta te  of A laska 
show s th a t th e  poten tia l for Jap an ese  and  G erm an  
v isito rs  se lec ting  A nchorage as a v isito r destina­
tion n ea rly  equals the poten tia l for visitors com ing 
from  the  U.S. If  we do our job  righ t in selling our 
destination , it  is possible th a t w e could a t tr a c t  an  
additional 200,000 v isito rs a  y e a r  from  G erm any , 
and  Ja p a n , o r  a  50 p e rcen t in crease  in vacation  o r 
p lea su re  travel.

WHILE PASSENGERS a re  im portan t, a ir  
fre ig h t offers even  g re a te r  poten tia l fo r grow th. By 
increasin g  fre ig h t handling a t  AIA, w e would see  
an  in c rea se  in  landing revenues (which a r e  based  
on th e  gross takepoff w eight of the  a irc ra f t)  and  
fuel revenues fo r  the  a irpo rt.

In te rn a tio n a l a ir  fre igh t is a  rapidly grow ing 
m a rk e t. In  re c e n t y ea rs , in ternational a i r  cargo  
sh ipm en ts have  in c reased  a t  tw ice the  ra te  of pas­
se n g e r travel." „

T h e  m ost cost-effective fre igh t fo r a ir  t r a n s p o r t ,  
ta to in  is  low-volume, high-value, and  re la tively  
low-weight p roducts, such  a s  electron ic com po­
nen ts, m ini-com puters, and  precision instrum ents. 
O ther less obvious a i r  fre igh t p roducts a re  those 
w ith  tim e-sensitiv ity , such  a s  high-fashion appare l, 
ph arm aceu tica ls , an im als, produce, seeds and  
flow ers. T hese m a rk e ts  need to  be actively  devel­
oped.

I m entioned  fuel fees, and  I ’d  like to  s tre ss  th a t 
fuel is a n  im p o rtan t revenue s tre a m . The a irp o rt 
o p e ra te s  a  fuel s to rag e  fa rm  and  m any  opera to rs 
h av e  underground s to rag e  tanks. On an  av e rag e  
day , app rox im ate ly  1.2 m illion gallons a re  pum ped. 
T his m ean s app ro x im ate ly  $24,000 a  day, o r  $9 m il­
lion annually  in fuel flow age fees.

Who is backing the plan  to m a rk e t the  In te rn a ­
tional A irport?  This idea w as fu rth e r advanced  by 
the A nchorage B usiness Council’s A irport Com­
m ittee , w hich I happen  to  co-chair, and  o thers. The 
council, by the  w ay, w as form ed by M ayor Tony 
Know les w ith th e  m ission of spurring  econom ic de­
velopm ent in A nchorage. Both the m unicipality 
and  the  A nchorage Business Council have endorsed 
ou r co m m ittee ’s recom m endation . The G rea te r  
A nchorage C ham ber of C om m erce has since given 
the  idea its full support, along w ith the A nchorage 
Convention and  V isitors B ureau.

W e’d like to  invite your support a s  well, because 
as  residen ts of A laska an d  u se rs  of the a irp o rt, you 
have a  stake  in its fu tu re  operation. We presen tly  
have the lead tim e to  plan  for the  decade ahead . 
But w e can ’t a ffo rd  to  w ait. We need to plan for the 
21st C entury  now.
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<' ■ Anchorage International • •' Faces Uncertain Times Ahead

Concerns range from the present domestic traffic drop-off 
from the oil industry’s slump, to the future effects of 

longer-range aircraft that won’t need to refuel a? Anchorage. 
.. An occasional moose on the runway is just part of the job.

By Bruce Johnson

A n c h o r a g e — I n t e r n a t i o n a l  f l ig h t  s t o p ­
o v e r s ,  A l a s k a ' s  d e p e n d e n c e  o n  a i r  
t r a n s p o r ta t i o n  a n d  t h e  d e reg u la t io n  o f  
t h e  d o m e s t i c  a i r l i n e  i n d u s t r y  a l l  a r e  
m a k in g  A n c h o r a g e  I n t e r n a t i o n a l  A i r ­
p o r t  a  m u c h  busier  p lac e  t h a n  th e  a r e a ' s  
p o p u l a t i o n  o f  a b o u t  2 5 0 ,0 0 0  p e r s o n s  

.w o u ld  suggest .
■ A m o n g  t h e  n a t i o n ' s  36  m ed iu m -s ize d  

t  ■ a i r  t r a f f i c  h u b s ,  A n c h o r a g e  r a n k s  s e c ­
o n d  in n u m b e r  o f  r e v e n u e  p a s se n g e r s .  
Indeed ,  las t  year  m o r e  t h a n  4 .6  m il l ion  
passengers  w e re  h a n d le d  a t  t h e  a i rp o r t .

B u t  u n l ik e  in  m a n y  c o m m u n i t i e s  a s  
large  as o r  even  m u c h  la rg e r  t h a n  t h a t  
o f  th e  A n c h o ra g e  v ic in i ty ,  th e re  is real ,  
m e a n i n g  b e h in d  t h e  " i n t e r n a t i o n a l ”  
p o r t i o n  o f  t h e  A n c h o r a g e  a i r p o r t ’s 
n a m e .  O f  i ts  4 .6 'm i l l io n  p a ssen g er  to ta l  
las t  y e a r ,  m o r e  t h a n  1.6 m i l l io n  w e re  
classified as th ro u g h  passen g ers— largely 
v isitors to  th e  a i rp o r t  d u r in g  re fu e l in g /  
r e p r o v i s i o n i n g  o f  a i r c r a f t  f ly in g  b e ­
tw een  the  O r i e n t  a n d  E u r o p e .  N o  less  
t h a n  t e n  i n t e r n a t i o n a l  c a r r i e r s  h a v e  
s to p o v e r  o p e r a t i o n s  a t  A n c h o r a g e  I n -  

" t c m a t io n a l .  T h e  la tes t  t o  j o in  th e  list is 
Swissair,  o p e ra t in g  b e tw ee n  T o k y o  a n d  
Z u r ic h .  :*■

Because o f  A n c h o r a g c !s c en t r a l  p o s i ­
t io n  be tw een  E u r o p e  a n d  A s ia  o n  th e  
p o l a r  r o u t e ,  A n c h o r a g e  I n t e r n a t io n a l  
r a n k s  s e v e n th  in  t h e  U n i t e d  S t a t e s  in  

. t e r m s  o f  i n t e r n a t i o n a l  o p e r a t i o n s .  
F l igh ts  rak e  a b o u t  n in e  h o u r s  b e tw ee n  
A n c h o rag e  a n d  E u r o p e  a n d  a b o u t  seven 
h o u r s  b e tw ee n  A n c h o r a g e  a n d  T o k y o .  
T he  longest n o n s to p  f l igh t  be tw een  A n ­
c h o r a g e  a n d  A s ia  is f l o w n  b y  C h i n a  
Airlines to  T a i w a n — a lm o s t  10 ho u rs .

" W e  average  40  to  55  w id c b o d y  a i r ­
c ra f t  p e r  d a y  h e r e , "  s a id  G u y  R u sso ,  
a irp o r t  d i rec to r .  " M o s t  o f  th o se  w idc ­
b o d y  visits  in v o lv e  i n t e r n a t i o n a l  s t o p ­
overs, including f r e ig h te r s . "

In o r d e r  to  m o r e  e f fe c t iv e ly  a c c o m ­
m o d a te  this h eav y  in te rn a t io n a l  side o f  
the  b usiness ,  t h e  a i r p o r t  a u th o r i t y  r e ­
cently  a d d e d  five  r e m o te  fu e l in g  pi ts .  
The  a irp o r t  n o w  has e igh t  such p a rk in g  
posi t ions— all d ed ica ted  t o  in te rn a t io n a l

With prices so low, at 
least half o f the o ilrc£ - 

' V-v*' industry’s Alaska ' 
exploration activity has 
been halted, resulting in 

a reduction o f 
personnel and freight 
moving through the 
Anchorage airport.

s to p o v e r s .  I n  a d d i t i o n , t h r e e  y e a r s  a g o  
the  a i r p o r t  c o m p le te d  c o n s t r u c t i o n  o f  
a n  i n t e r n a t i o n a l  t e r m i n a l  t h a t  s e r v e s  
passengers  while  th e i r  p lanes  a re  b e in g  
re fue led  a n d  r c p ro v m o n e d .  T h e  t e r m i ­
nal c o n ta in s  a  du ty - f ree  sh o p  t h a t  R u sso  
u n a b a s h e d ly  c la im s is " o n e  o f  th e  n i ­
cest in the w o r l d . "

T h e  a i r p o r t ’s  m a in  t e r m in a l— d ed i­
c a te d  t o  d o m e s t i c  t r a f f i c — a c c o m m o ­
da te s  in t r a s ta te  c o m m u te r  o p e ra t io n s  as 
well a s  the  h a lf -d o zen  air l ines t h a t  l ink  
A n c h o r a g e  w i th  the  " L o w e r  4 8 , ”  p r i-  
m a r i ly  t h r o u g h  S e a u le - T a c o m a  I n t e r - '  
n a t io n a l  A i r p o r t .

" W e  r u n  a r o u n d  6 0 0 0  s e a t s  a  d a y  
g o in g  s o u t h  f r o m  h e r e , ”  R u s s o  s a i d .  
T h a t  c a p a c i ty  in c lu d e s  a  d a i ly  U n i te d  
A ir l ines  flight d i rec t  t o  C h icag o  a n d  a  
N o r th w e s t  A ir l ines  f l igh t  to  M in n e a p o ­
lis.

E x t r e m e l y  a i r - d e p e n d e n t

D e r e g u l a t i o n ,  a s  w e l l  a s  t h i s  g i a n t  
n o r th e r n  s t a te ’s ex tre m e  d e p en d e n ce  o n  
a i r  t r a n s p o r t a t i o n ,  is r e s p o n s ib le  f o r  a  
m a r k e d  increase  in the  n u m b e r  o f  seats  
( a n d  d e c r e a s e  i n  r a t e s — see s e p a r a t e  
s to ry)  be in g  exper ienced  in the  Sea tt le-  
A n c h o r a g e  c o r r id o r ,  in p a r t icu la r .

In  M a r c h ,  A i r C a l  e x t e n d e d  i t s  r e ­
g i o n a l  o p e r a t i o n s  to  A n c h o r a g e  a n d  
qu ick ly  e x p a n d e d  the  schedule  t h e r e  to 
f o u r  f l igh ts  da ily .  A n o t h e r  n e w co m e r  is 
T W A ,  w i th  o n e  d o m es t ic  flight p e r  day  
o u t  o f  Sea tt le .

A n c h o r a g e  I n t e r n a t i o n a l — s t a t e -  
o w n e d  a n d  th e  l a r g e s t  a i r p o r t  i n  t h e  
s t a te — serv es  a s  th e  m a i n  h u b  f o r  p e r ­
s o n s  f ly in g  to  o r  f r o m  m o s t  p la c e s  in 
A la sk a ,  which  h a s  a  to ta l  p o p u la t io n  o f  
l i t t le  m o r e  t h a n  tw ice  t h a t  o f  t h e  A n ­
c h o r a g e  a r e a .  I n - s t a te  d e s t i n a t io n s  in ­
c lude  F a i rb a n k s  (which  h a s  the seco n d  
largest a i rp o r t ,  a l s o  s ta te -ow ned)  in the 
in te r io r ,  th e  P r u d h o e  Bay  oil field a rea  
o n  the  N o r th  S lo p e ,  an d  re m o te  f ish ing 
a n d  o t h e r  c o m m u n i t i e s  in  th e  K c n a i  
P e n i n s u l a ,  G u l f  o f  A l a s k a  m a i n l a n d ,  
K o d iak  Is land ,  w e s te rn  A la sk a  a n d  the 
A le u t ia n  Is lands a rea s .

T h e  p o p u la r  to u r is t  r eg io n  o f  S o u t h ­
e a s t  A l a s k a ,  a lso  c o n ta i n in g  th e  s t a te  
cap i ta l  o f  J u n e a u ,  is se rved  d irectly  o u t  
o f  A n c h o ra g e  as well as f r o m  Sea tt le .

T r a f f i c  l ie d  t o  o i lI
A l th o u g h  L ow er 48 d o m es t ic  a n d  in ­

s ta te  c o m m u te r  business  rem a in s  s t ro n g  
t h i s  s u m m e r  a t  A n c h o r a g e  I n t e r n a ­
t i o n a l ,  t h e  a i r p o r t  is l i k e l y  to  s e e  a

OCTOBER 1986 A IRLINE EXECUTIVE 37



i i ' V

An airport economic 
impact study last year 
revealed that airlines 
paid for nearly 69,000 

hotel rooms in 
Anchorage due to crew 

and unscheduled ■ 
passenger layovers.
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g r e a t e r - t h a n - n o r m a l  d r o p  in  b u s in e ss  
th is  fall a n d  w in te r  fo l low ing  the  s u m ­
m e r  peak  s e a s o n  o f  t o u r i s t s ,  fish p r o ­
cessors  a n d  f ishe rm en .  This  is d u e  t o  t h e  
d r a m a t i c  d o w n t u r n  e a r l ie r  th is  y e a r  in  
w o r l d  c ru d e  oi l  p r i c e s .  W i t h  p r ices  so  
l o w ,  a t  l e a s t  h a l f  o f  t h e  o i l  i n d u s t r y ’s 
A l a s k a  e x p l o r a t i o n  a c t i v i t y  h as  b e e n  
h a l te d ,  resu lting  in a  r e d u c t io n  o f  p e r -  

. . s o n n e l  a n d  freight  m o v in g  th ro u g h  t h e  
A n c h o ra g e  a i rp o r t .

A lso  beg inn ing  to  ad v erse ly  a f fec t  a i r
 t rav e l ,  par ticu lar ly  o f  business  people ,  is

a  d o w n tu r n  in  N o r th  S lo p e  oi l  revenues 
f low ing  in to  th e  s t a te  g o v e rn m e n t  c o f ­
f e r s ,  a n d  t h e  a d v e r s e  s p i n o f f  i m p a c t  
t h a t  this is s t a r t in g  t o  h a v e  o n  A l a s k a  
business  a n d  ind iv idua ls  in genera l.

T h e  d o m in a n t  car r ie rs  in t h e  h ighest-  
v o lu m e  p o r t io n s  o f  t h e  in t ra s ta te  m a r ­
ke ts  a re  M a r k A i r ,  a  rela tively new c a r ­
r ie r  t h a t  is so le ly  a n  in -s ta te  o p e r a t o r ,  
a n d  A la sk a  A i r l in e s ,  w h ich  a lso  is the> 
h i g h e s t - v o l u m e  s c h e d u le d  c a r r i e r  b e ­
tw een  the L o w e r  48 a n d  A n c h o rag e .  In  
a d c i t i o n ,  U n i t e d ,  N o r t h w e s t , . A i r C a l  
a n d  T W A  c o m p e t e ,  a s  d o e s  W e s te r n  
A i r  mes ,  a  v e te ran ,  h ig h -v o lu m e  o p e r a ­
to r  o f  the L o w e r  4 8 -A n c h o rag e  t rad e .

R u ss o  is a  lo n g t im e  W e s te rn  h a n d .  
T h e  a i r p o r t ’s  d i r e c t o r ,  w h o  h a s  b e e n  
w o rk in g  in A la sk a  s in ce  1955, re tired as  
W e s t e r n ’s A l a s k a  r e g io n a l  d i r e c to r  in  
J a n u a r y  1983. A  y e ar  later,  he  was a p ­
p o in te d  d i rec to r  o f  A n c h o ra g e  In te rn a ­
t io n a l .

h e  r e c a l l e d ,  t h e  a i r p o r t  l o g g e d  l i t t le  
m o r e  t h a n  7 0 0 ,0 0 0  i n t e r n a t i o n a l  p a s ­
sengers .  " T h a t  seg m en t  o f  t h e  a i r p o r t ’s 
business  s u rp a s s e d  the  o n e -m i l l io n -p e r ­
s o n  m a r k  f o r  th e  first  t im e  in  1978 .”  he 
n o ted .

I n t e r n a t i o n a l  s t o p o v e r s  a r e  g o o d  
business  f o r  the  A n c h o r a g e  c o m m u n i ty .  
Besides r e fu e l in g  (32 .5  m i l l io n  g a l lo n s  
l a s t  A p r i l ,  f o r  e x a m p l e )  a n d  r e p r o v i -  
s io n in g ,  f r e sh  f l ig h t  c re w s  a r e  a c c o m ­
m o d a te d  f o r  tw o  t o  fo u r  d a y s  a t  a  t im e 
a t  A n c h o ra g e ,  d e p en d in g  o n  fl ight  a n d  
p e rso n n e l  schedu les .  In d e e d ,  a n  a i r p o r t  
e c o n o m ic  im p a c t  s tu d y  c o n d u c t e d  las t  
y e a r  by A p p l ied  E c o n o m ic s  A ssoc ia tes  
( A E A ) ,  re v e a le d  t h a t  a i r l i n e s  p a id  fo r  
near ly  6 9 ,0 0 0  h o te l  ro o m s  in  A n c h o r a g e  
d u e  to  c r e w  a n d  u n sc h e d u le d  p a ssen g er
•n'o v r r<L  __

J n f o r t u a t e ly ,  t h i s  l u c r a t i v e  i n t e r n a ­
t iona l  s to p o v e r  business  is sh o w in g  signs 
o f  w eak en in g  so m e w h a t .

Because A s ians  a p p e a r  t o  be  trav e lin g  
to  E u ro p e  as  well a s  o th e r  d e s t in a t io n s

W e a k e n i n g  s t o p o v e r s

D u r in g  his m a n y  years  at A n c h o ra g e ,  
R u ss o  has seen  a d r a m a t i c  in c rease  in 
in te rna t ional  s to p o v e r  business.  In 1973,

In 1983 Anchorage ;'r '
■ • International handled..
■ half o f total tonnage 

flowing through all of
■[...the nation's medium 
.. sized airports—an air 
j  freight volume only 

slightly less than that 
passing through LAX or 

JFK.

A l a s k a  A i r l i n e s  c a r r i e s  h i g h e s t  A l a s k a - L o w e r  4 8  v o l u m e .

in increas ing  n u m b e rs ,  th e  sl ight  s low- . 
d o w n  in  A n c h o r a g e ’s  i n t e r n a t i o n a l  ■ 
b usiness  does n o t  a p p e a r  to  be l in k e d  to  
th e  t e r r o r i s m - c a u s e d  f a l l o f f  in A m e r i ­
c a n  t rave l  to  E u ro p e .  R a th e r ,  t h e  sl ight 
w eaken ing  o f  A n c h o r a g e ' s  in te rn a t io n a l  
act iv ity  cou ld  b e  re la ted  to  a  r ise  in in­
creased  co m p e t i t io n  f r o m  the  A s ia - E u -  - 
ro p e  r o u t e  via n o r th e rn  S iberia .  . . i . ^ q  

T h e  A E A  r e p o r t  n o t e d  th a t  a t  l e a s t  v  
tw o  i n t e r n a t i o n a l  c a r r i e r s — J A L  a n d  
S A S — h a v e  e x e r c i s e d  t r a n s i t  r i g h t s  
th ro u g h  Soviet a irspace  a n d  t h a t  so m e  
o t h e r  c a r r i e r s  a r e  c o n te m p la t in g  r o u t e  
chan g es  via R uss ia .

O f  lo n g er  te rm  c o n ce rn  a t  A n c h o r a g e  
is the  p o ss ib le  a d v e r se  e f fec t  o n  in te r ­
n a t i o n a l  s t o p o v e r s  t h a t  B o e in g  C o . ' s  
d e v e lo p m e n t  o f  th e  lo n g c r - r a n g e  747-  
400 will have.

" W e ’re  n o w  in a  u n i q u e  p o s i t io n ,  I 
guess, s im ila r  to  w h a t  G a n d e r  w a s  d u r ­
ing the  p r o p  a i r c ra f t  d a y s  across t h e  A t ­
lantic;  b u t  1 su p p o se  w e ’r e  going t o  be 
faced w ith  so m e  loss o f  business w h en  
th e  B o e in g  7 4 7 -4 0 0  c o m e s  o n  l i n e , "  . 
R usso  reflected .

H e  o bse rved  t h a t  the  747-400 will  be 
c a p a b le  o f  f ly ing  8000 s t a tu t e  m i l e s — 
e n o u g h  t o  fly t h e  p l a n e  n o n s t o p  b e ­
tw een  A s ia  a n d  E u ro p e  v ia  the A m e r i ­
c an  a n d  C a n a d ia n  a i rsp ace  po la r  ro u te .

“ N o t  all  o f  th e  air l ines o f  E u r o p e  a re  
go ing  to  a f fo rd  th e  lu x u ry  o f  h a v in g  a  
7 4 7 - 4 0 0 , "  R usso  r e a s o n e d ,  b u t  h e  a d ­
m its  th a t  " s o m e "  747-400-causcd d e te ­
r io ra t io n  o f  in te rn a t io n a l  s to p o v e r  busi­
ness is an t ic ip a te d  d u r in g  the  nex t  d ec ­
a d e  a f te r  th e  new m odel  en ters  serv ice .

R e a c t in g  to  t h e  recen t  d o w n t u r n  in 
A l a s k a ' s  e c o n o m y  c a u s e d  by t h e  c o l ­
lapse  o f  c ru d e  oil prices, the  s ta te  is in­
t e n s i f y i n g  its  e f f o r t s  t o  a t t r a c t  t o u r ­
i s t s— i n te r n a t io n a l  as w e l l  as d o m e s t i c  
v is i to rs .  A s  p a r t  o f  th ese  e f fo r t s ,  it is 
focusing  increased a t t e n t io n  on  m a r k e t ­
ing A la sk a  as a  d e s t in a t io n — not ju s t  a 
s t o p o v e r — f o r  A s i a n  a n d  E u r o p e a n  
t o u r is t s .  P re se n t ly ,  o n ly  a b o u t  2 5 .0 0 0  
in te rn a t io n a l  passengers d isem b ark  each 
year  at A n c h o ra g e  to  sp e n d  so m e  t ime 
in A la sk a .

" W e  get  quite  a  few (big-gam e) h u n t -
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c r s  f ro m  A u s t r i a .  G e r m a n y  a n d  o the i '  
E u r o p e a n  c o u n t r i e s ,  a n d  th e  J a p a n e s e  
l ik e  to  f i s h , "  R u ss o  o b s e r v e d .  B u t  he  
sa id  there  is c o n s id e rab le  u n t a p p e d  p o ­
tential  f o r  a t t rac t in g  in te rn a t io n a l  visi­
to r s  on  th e  basis  o f  A l a s k a ' s  sp e c ta c u ­
l a r  sc e n e ry  o f  m o u n t a i n s ,  g lac ie r s  a n d  
f jo rd s  as  well a s  its  c u l tu ra l  a n d  o th e r  
a t t rac t io n s .

" T h e  l o n g - h a u l  s e a t s  a r e  w h a t  th e  
a i r l in es  a r e  g o in g  to  fill f i r s t , "  R u ss o  
a c k n o w le d g e d  c o n c e r n in g  th e  s u p e r i o r  
r e v e n u e s  g e n e r a t e d  b y  A s i a - E u r o p e  
t r a f f i c  a s  o p p o s e d  to  A s i a - A l a s k a  o r  
E u r o p c - A l a s k a  t r a f f i c .  B u t  b e c a u s e  o f  
t h e  s t a te ’s i n te r n a t io n a l  p r o m o t i o n  e f ­
f o r t s ,  h e  is o p t im is t ic  t h a t  m o r e  i n te r ­
n a t io n a l  p a s s e n g e r s  will d i s e m b a r '*  a t.  
A n c h o ra g e .

H eavy tra ffic , plus floats
A n c h o ra g e  In te r n a t io n a l ,  w h ic h  h ad  

36,738 je t  a i r c ra f t  lan d in g s  last y e a r ,  has 
t h r e e  1 1 , 4 0 0 - f o o t  r u n w a y s — t w o  o f  
w h ic h  a r e  p a r a l l e l  e a s t - w e s t  r u n w a y s  
t h a t  a r c  i n s t r u m e n t e d .  T h e  t h i r d ,  a  
n o r t h - s o u t h  r u n w a y ,  i s  n o t  i n s t r u ­
m e n t e d .  S i m u l t a n e o u s  l a n d i n g s  a n d  

. t ak e o f f s  o c c u r  ro u t in e ly  a t  th e  a i r p o r t .  
B ecau se  o f  p re v a i l in g  w i n d s ,  la n d in g s  

* usua l ly  a r e  f ro m  w est  t o  eas t  a n d  t a k e ­
o f f s  a re  f r o m  s o u t h  to  n o r t h .

A ir  t r a f f i c  is h e a v y  in t h e  A n c h o r a g e  
a r e a .  N o t  o n ly  d o  th e  n o r t h e r l y  t a k e ­
o f f s  e n c r o a c h  o n  m i l i t a r y  p l a n e  a p ­
p ro a ch e s  a t  E lm e n d o r f  A i r  Fo rce  Base,  
b u t  A n c h o ra g e  In t e r n a t io n a l  itself  h a s  a  
l a rg e  g e n e ra l  a v i a t i o n  fa c i l i ty  f o r  b o t h  
wheeled  a n d  f lo a t  p lanes .

T h e  F A A - o p e r a t e d  to w e r  a t  t h e  a i r ­
p o r t  c o o r d in a te s  c o m m e rc i a l  a n d  g e n ­
e ra l  a v ia t ion  t r a f f i c ,  each  o f  w h ic h  has 
se p a ra te  t r a f f i c  p a t t e rn s .

O ne  o f  th e  m o r e  in teres t ing  aspec ts  o f  
t h e  A n c h o rag e  I n t e r n a t io n a l  o p e ra t io n  
is its base  fo r  f lo a t  p lan e s .  T w o  n a tu r a l  
l a k e s —c o n n e c te d  t h r o u g h  d r e d g in g —  
a r e  loca ted  a d ja c e n t  to t h e  a i r p o r t  a n d  
a r e  ideal f o r  f lo a t  p lane  o p e r a t io n s .  In  
a d d i t io n ,  nex t  to  o n e  o f  t h e  lakes  is a 
general a v ia t io n  d i r t  s tr ip .

" W e  h a v e  a t  leas t  a  th o u s a n d ,  m a y b e  
1200, genera l  a v ia t io n  a i rp lan e s  a r o u n d  
th e  a i rp o r t  h e r e , "  R usso  re la ted .  " P e o ­
p l e  j u m p  i n to  t h e i r  a i r p l a n e s  h e r e  o n  . 
w e e k e n d s  l ike  p e o p le  in t h e  L o w e r  48 
j u m p  in to  the ir  c a r s . "

As fa r  a s  a i r l in e r  o p e ra t io n s  a r c  c o n ­
c e r n e d ,  t h e  o n l y  c o n g e s t i o n  o c c u r s  
w h e n ,  as th e  a i r p o r t  d i rec to r  pu ts  it ,  the  
p lan es  a r c  s c h e d u le d  to  " f l y  o u t  o f  he re  
in  f o r m a t i o n . "

A n c h o r a g e  I n t e r n a t i o n a l  h a s  t h e  
u s u a l  m o r n i n g  ( 7 : 3 0  t o  9)  a n d  l a t e  
a f t e r n o o n  (4 to  6 :3 0 )  p e a k s  in t r a f f i c .  
B u t  in a  d e p a r t u r e  f rom  th e  n o r m ,  the  
a i rp o r t  a lso  has  a  peak  p e r io d  be tw een  
m idn igh t  a n d  2 a .m .  This  is d u e  to  the  
desire  o f  m a n y  passen g ers  w a n t in g  red 
eye flights to  S ea tt le  for c a tch in g  ear ly  

. m o rn in g  L ow er  48 fl ights there ,
Because the  a i rp o r t  is ge t t ing  c lose  to

"We're now In a unique 
position, I guess, ~ 

similar to what Gander 
was during the prop 
aircraft days, but I 

suppose we’re going to 
be faced with some 

loss of business when 
the Boeing 747-400 

comes on line."

k g a te  c a p a c i t y  d u r i n g  t h o s e  t h r e e  p e ­
r io d s ,  c o n t in u e d  red ev e lo p m e n t  a n d  ex ­
p a n s i o n  o f  t e r m in a l  fac i l i t ie s  is b e in g  
p l a n n e d .

Extensive changes com ing
T h e  a i r p o r t ,  w h ic h  w e n t  o n  l in e  in  

1953 in  p a r t  t o  a c c o m m o d a te  i n t e r n a ­
t iona l  re fue ling  s to p o v e rs  b e tw ee n  E u ­
ro p e  a n d  A s ia ,  h a s  been  u n d e rg o in g  ex­
tensive  facili ty changes  in  recen t  years .

L as t  S e p tem b er ,  a  c o m m u t e r  c a r r ie r  
w in g  w a s  a d d e d  a t  C o n c o u r s e  C ,  a n d  
d o m e s t i c  c a r r i e r  ga tes  w e re  a d d e d  a n d  
r e n o v a t io n s  w e re  a cco m p l ish ed  a t  C o n ­
co u rse  B— at a  to ta l  c o s t  o f  a b o u t  S25 
m i l l io n .  A n c h o r a g e  I n t e r n a t i o n a l  n o w  
has e igh t  w idebody  ga tes  a t  th e  i n te rn a ­
t ional  term inal  a n d  20 d o m es t ic  a n d  five 
c o m m u t e r  g a te s  a t  t h e  m a i n  t e r m i n a l .  
C o n c o u r se  A  h a s  e ight  ga tes ,  b u t  on ly  
th ree  a re  eq u ipped  with je tw a y s  because  
o f  extensive  u se  o f  c o m b i  p lanes  (with 
f re igh t  fo rw a rd )  in to  A n c h o r a g e .  N ew ly  
r e n o v a te d  C o n c o u rse  B h a s  12 ga te s ,  all 
w ith  je tw ay s .  Seven  o f  t h e  a i r p o r t ’s d o ­
m es tic  gates h a n d le  w id eb o d y  a i r c ra f t .

In o r d e r  to  keep  u p  w ith  m a r k e t  d e ­
m a n d ,  c o n s t r u c t io n  is u n d e r w a y  o n  a  
S25 m i l l io n ,  1200-veh ic le  p a r k in g  g a ­
rage  w i th  an  u n d e rg ro u n d  c o n n ec t io n  to  
th e  t e r m in a l  b u i ld in g  l o b b y .  In  a d d i ­
t io n ,  p la n s  a re  be ing  m a d e  f o r  d e m o ­
l ish ing  th e  o r ig in a l ,  1 9 5 3 -v in tag e  sec ­
t io n  o f  th e  t e rm in a l  a n d  b u i ld in g  a n ­
o t h e r  c o n c o u r s e  th a t  will  be  d e s ig n e d  
f o r  e v e n t u a l  d e v e l o p m e n t  o f  a  w in g  
s t re tch in g  be tw een  the d o m es t ic  a n d  in ­
t e rn a t io n a l  term inals .

W h e n  this new  b u i ld in g — C o n c o u rse

"We have at least a 
thousand, maybe 1200, 

general aviation 
airplanes around the 
airport. People jump 

into their airplanes here 
on weekends like 

people in the Lower 48 
jump into their cars."

C — com es  o n  s t r e a m  several y ea rs  f ro m  
n o w ,  there  will be a  m a j o r  re a ss ig n m e n t  
o f  g a t e s  a ;  t h e  a i r p o r t .  S a i d  R u s s o ,  
" O p e r a t i n g  effic iency  will b e  e n h a n c e d  
s ig n if ican tly .  All c o m m u te r  fl ights  will 
b e  c o n s o l i d a t e d  in  o n e  a r e a ,  n a r r o w -  
b o d y  p l a n e s  a re  m o v e d  in to  t h e i r  o w n  
a re a ,  a n d  w id eb o d y  d o m es tic  f l ights will 
b e  a c c o m m o d a t e d  O ’ o f  t h e  n e w  a n d  
e n la rg ed  C o n c o u r s e  C . "

A l th o u g h  s ta te  o w n e d  a n d  o p e r a t e d .  
A n c h o r a g e  In te rn a t io n a l  h a s  n o t  sh a re d  
in  t h e  s p e n d i n g  s p r e e  f o r  c a p i t a l  i m ­
p r o v e m e n t s  a n d  o t h e r  p r o j e c t s  u n d e r ­
t a k e n  by  t h e  s t a t e  g o v e r n m e n t ,  w h o s e  
c o f f e r s  b e c a m e  sw e l led  w i th  o i l  r ev e ­
n u e s .  A ll  o f  A n c h o r a g e  I n t e r n a t io n a l ’s  
e x p e n d i t u r e s  h a v e  b e e n  s u p p o r t e d  by  
o p e r a t io n a l  revenues ,  R usso  re p o r te d .

" W e  d i d n ’t  b e n e f i t  f ro m  t h e  ( s t a te  
g o v e r n m e n t  f i n a n c i a l )  u p t u r n ,  a r .d  
w e ’r e  n o t  g e t t i n g  h u r t  by  t h e  d o w n ­
t u r n , ”  he  o b se rv ed .

F r e i g h t — t h e  a i r p o r t ’s  a c e  v

B esides  b e in g  a n  i m p o r t a n t  h u b  f o r  
p a ssen g ers ,  A n c h o r a g e  I n te rn a t io n a l  is 
a  m a j o r  f a c to r  in th e  m o v e m e n t  o f  a i r  
f re ig h t .

In  fac t ,  th e  facili ty ra n k s  f i r s t  ( a m o n g  
th e  n a t i o n ’s 36  m ed ium -sized  a i r  t r a f f ic  
h u b s )  in th e  a m o u n t  o f  r e v en u e  f re igh t  
h a n d l e d .  L a s t  y e a r  a l o n e  t h e  a i r p o r t  
lo g g e d  n e a r l y  316 .8  m il l io n  p o u n d s  o f  
f r e ig h t .  In 1983, the  A E A  e c o n o m ic  im ­
p a c t  s tu d y  n o t e d .  A n c h o r a g e  I n t e r n a ­
t i o n a l  h a n d le d  a  h a l f  o f  t o t a l  t o n n a g e  
f lo w in g  th r o u g h  all o f  the n a t i o n ’s m e ­
d i u m - s i z e d  a i r p o r t s  a n d  t h a t  t h e  a i r  
f r e ig h t  v o l u m e  a t  A n c h o r a g e  w a s  o n ly  
s l ig h t ly  less t h a n  t h a t  p a ss in g  t h r o u g h  
L A X  o r  J F K  th a t  y ea r .

L o ts  o f  t im e-sensi tive  g e n e ra l  f re igh t  
f lo w s  in to  o r  t h r o u g h  A n c h o r a g e  a i r ­
p o r t  a s  belly  a n d  fre igh ter  t r a f f i c  f ro m  
t h e  L o w e r  48 .  M o s t  o f  the  f re ig h t  f low 
is o n e  w a y ,  a l t h o u g h  f r e s h  f i s h  is a  
s t r o n g  b a c k h a u l  d u r in g  s u m m e r s .

In te re s t in g ly ,  th e  A n c h o r a g e  a i r p o r t  
t r a d i t i o n a l l y  h a s  m o r e  d e p a r t i n g  a i r  
f re ig h t  t h a n  a r r iv ing  a i r  f re ig h t .  T h is  is 
m a in ly  d u e  t o  cer ta in  freight a r r iv in g  on. 
exp ress  s te a m sh ip  services o p e r a t in g  b e ­
tw een  W a s h in g to n  s t a te  a n d  t h e  P o r t  o f  
A n c h o r a g e ,  f r o m  w h e r e  t h e  f r e ig h t  is 
t ru c k e d  to  th e  a i rp o r t  fo r  fas t  d i s t r ib u ­
t io n  by a ir  to  in -s ta te  d e s t in a t io n s .

M i l d e r  t h a n  M i n n e a p o l i s

T o  s o m e o n e  o n  t h e  “ o u t s i d e " — a  
t e r m  c o m m o n l y  u se d  is A l a s k a  to  d e ­
n o te  the  L o w e r  4 8 — A la sk a  is seen  as a  
s t a te  p lag u ed  w ith  h e av y  sn o w  a n d  in ­
ten se  co ld .  But A n c h o ra g e ,  a d ja c e n t  to  
s a l t w a t e r  a t  t h e  h e a d  o f  C o o k  l i i lc i ,  
u su a l ly  has  m ild e r  w in te r  w e a th e r  th a n  
is o f t e n  e x p e r i e n c e d  by  c i t i e s  in  t h e  
n o r t h e r n  t i e r  o f  t h e  M id w e s t  a n d  th e  
N o r th e a s t .  R usso  o bse rved .

T w o  feet o f  sn o w fa l l  is a b o u t  average  
d u r i n g  th e  w in t e r  a t  A n c h o r a g e .  U s u ­
a l ly .  th e  sn o w  com es  o n ly  a fe w  inches
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* a t  a  t i m e ,  a l t h o u g h  s n o w s t o r m s — i n -  

«• e l u d i n g  a n  1 8 - in c h  s n o w f a l l  l a s t  
M a r c h — a r e  n o t  u n c o m m o n .  T w e n ty  
degrees b e low  zero is a b o u t  t h e  co ldes t  
t h e  tem p e ra tu re  gets a t  A n c h o ra g e ,  w i th  
z e r o  b e in g  th e  u su a l  lo w  t e m p e r a t u r e  
d u r in g  the  w in te r ,  a c c o r d in g  to  R usso .  
A v e rag e  low  t e m p e ra tu re s  in  th e  winter ,  
a r e  15 to  20 degrees.

W i t h  w i n t e r  w e a t h e r  u s u a l ly  b e in g  
m ild e r  th a n  a t  M in n e a p o l i s ,  f o r  e x a m ­
p le ,  A n c h o r a g e  I n t e r n a t i o n a l  d oes  n o t  
e x p e r i e n c e  a b n o r m a l  s n o w  r e m o v a l  
p r o b l e m s .  T h e  a i r p o r t  a u t h o r i t y  h a s  
a b o u t  100 pieces o f  e q u ip m e n t  th a t  c a n  
b e  .used  f o r  s n o w  r e m o v a l ,  i n c l u d i n g  
g r a d e r s / g r a d e r - t o w e d  sw eep ers ,  b lo w ­
e rs  a n d  t r u c k s ,  p lus  f r o n t - e n d  lo ad e rs  
f o r  h au lin g  s n o w  to  r e m o te  a rea s  o f  t h e  
a i rp o r t .

Even d u r in g  heavy  sn o w fa l l s ,  ‘‘w e ’r e  
a b le  to  keep  a t  least o n e  ru n w a y  o pen  a t  
a l l  t im e s ,”  R u sso  s a id .  “ I t  t ak e s  us  45 
m in u te s  to  a n  h o u r  t o  g e t  a  ru n w a y  t o ­
ta l ly  c lean  a n d  back  :n  o p e r a t i o n . ”

Visitors: VIPs and  m oose
A c t u a l l y ,  m o o s e — n o t  s n o w f a l l s —  

*’ c r e a t e  t h e  b ig g es t  r u n w a y  o p e r a t i o n  
• p ro b le m  a t  A n c h o r a g e  In te rn a t io n a l .

“ A  big c o n ce rn  is k e ep in g  m oose  o f f  
 t h e  r u n w a y s  in  th e  f a l l  a n d  s p r i n g , ”

"A big concern Is " 
keeping moose o ff the 
runways in the fall and 
spring; they're capable 
of going through the 

fence or they can jump 
over the fence.”

R u sso  sa id .  “ T h e y ’r e  c a p a b le  o f  g o in g  
t h r o u g h  t h e  fence o r  they  c a n  j u m p  o v e r  

the  fe n c e ."
T h e  a i r p o r t  p e r im e te r  h a s  a n  e ig h t -  

foot-h igh c h a in  l ink  fence  t o p p e d  w ith  
b a rb ed  wire ,  bu t  e ac h  y e a r  e igh t  t o  10 
m o o se —w h ich  R usso  te rm s  “ very  s t u b ­
b o r n  a n im a ls” —eith e r  a re  d e tec ted  n e a r  
t h e  fen ce  o r  h a v e  b r o k e n  t h r o u g h  o r  
j u m p e d  o v e r  th e  fence.

“ I f  we c a n ’t herd  t h e m  o u t ,  w e  h a v e  
perm iss ion  f ro m  (sta te )  F i sh  a n d  G a m e  
t o  d e s t r o y  t h e  m o o s e , ”  R u s s o  s a i d .  
“ W e  give t h e  m e a t  t o  a  c h a r i t a b l e  o r ­
g a n iz a t io n ."

Besides p a t ro l in g  f o r  m o o s e ,  a i r p o r t  
securi ty  pe rsonnel  o c c a s io n a l ly  h a v e  ex­
t ra  w o rk  to  d o  because  o f  s to p o v e r s  by 
in te rn a t io n a l  d ign ita r ie s ,  w h o s e  p lan es  
a re  being re fue led .  J a p a n ’s P r im e  M i n ­
i s t e r  N a k a s o n e  is a  f r e q u e n t  v i s i t o r .

A l s o  a  f a m i l i a r  p e r s o n a l i t y  is G r e a t  
B r i ta in 's  M a r g a r e t  T h a tc h e r . -  .

T h e  in te rn a t io n a l  te rm in a l  has  a  V IP  
lo u n g e  to  a c c o m m o d a te  th o se  a n d  cer­
t a i n  o t h e r  i n t e r n a t i o n a l  v i s i t o r s ,  b u t  
f re q u e n t ly  in te rn a t io n a l  d ig n i ta r ie s  d e ­
sire  a  t r ip  to  a n d  f ro m  d o w n to w n  A n ­
c h o r a g e - l i t t l e  m o r e  t h a n  f o u r  m ile s  
f ro m  th e  a i rp o r t .

R u sso  no ted  t h a t  the  U .S .  Secre t  Ser­
vice  h as  p e rso n n e l  ba sed  a t  A n c h o ra g e  
a n d  t h a t  S e c r e t  S e rv ic e  p e o p le  f r o m  
W es t  C o a s t  s ta te s  a r e  f l o w n  n o r t h  w h en  
n e c e s s a ry  to  a u g m e n t  t h e  A l a s k a  c o n ­
t in g en t .

T h e  e ru p t io n  las t  E a s te r  w eek e n d  o f  
M t .  S t .  A u g u s t in e ,  a  v o l c a n o  a b o u t  150 
m iles  f r o m  A n c h o r a g e ,  a l s o  h a s  m a d e  
life  in te res t ing  late ly fo r  R u sso .

“ W e  n e v e r  c lo s e d  t h e  a i r p o r t ,  b u t  
so m e  o f  t h e  car r ie rs  c h o se  n o t  t o  c o m e  
i n , ”  h e  s a i d .  “ T h e y  w e r e  c o n c e r n e d  
a b o u t  vo lcan ic  a sh  in  t h e  a i r  a n d  t h e  e f -  • • 
feet it w o u ld  h a v e  on  j e t  en g in e s .”

S o ,  f o r  se v e ra l  d a y s  w h i le  t h e  w in d  
b lew  s o m e  a sh  i n to  A n c h o r a g e ,  f l igh t '  
s c h e d u l e s  w e r e  s e r i o u s l y  d i s r u p t e d .  • 
D u r in g  t h a t  t im e ,  th e  a i r p o r t  los t  a b o u t  ‘ .. 
7 5  p e r c e n t  o f  i t s  o v e r a l l  t r a f f i c  lo a d . -  " 
I r o n i c a l l y ,  t h a t  d i s r u p t i o n  w a s  f a r - '  
g re a te r  t h a n  th e  a i rp o r t  h a s  ever e x p e r i ­
enced  f r o m  w in te r  w e a th e r .  ■

-I
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With respect to the resolution before you, I would like to clearly state that 

the airlines are not opposed to the concept of the promotion and marketing of
« l

Anchorage and Fairbanks International Airports. Such programs, which are in 

place at various other airports throughout the United States, are sometimes, 

but not always, beneficial in stimulating additional traffic. Many of these 

programs are in conjunction with and financially supported by other local 

agencies and organizations, so that the destination is being marketed, not just 

the airport. Anchorage and Fairbanks Airports both have excellent airfield and 

terminal facilities and services; and it is very doubtful that an airline 

management, anywhere in this country or the world, would necessarily be convinced 

to fly to one of these airports if. there are not operational, technical, 

market-related, or other business reasons to do so. In other words, there is no 

assurance that an airport marketing program will bring any new traffic.

The airlines are extremely concerned by the current airport marketing proposals, 

because, at this point, they lack any definition of how a marketing program would 

be organized and implemented. We know nothing about the scope of the effort, its 

management, and overall control. The only information we have heard in recent 

weeks is the proposal to spend anywhere from $3 million to $5 million per year 

on an airport marketing program. These amounts are incredibly high compared with 

other airports and seem to have no basis or solid rationale.



The airlines recommend that in considering the current resolution, the 

Legislature request that the Department of Transportation and Public Facilities 

work cooperatively wilh other interested agencies in first developing a 

coordinated marketing plan with specific tasks identified, goals set, and 

a realistic budget supported not only by the IARF, but all involved organizations.

The airlines are willing to participate in some manner, but only if we are 

convinced that a prudent and cost-effective approach is being followed.

ANC/FAI AAAC
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Thank you.
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STATEMENT OF ANCHORAGE/FAIRBANKS AIRLINES AIRPORT AFFAIRS COMMITTEE 

TO STATE OF ALASKA LEGISLATURE, FEBRUARY'20, 1987

My name is Clifford T. Argue, and I am Staff Vice President of Properties and 

Facilities for Alaska Airlines. However, I am appearing before you today as 

Chairman of the Anchorage/Fairbanks Airlines Airport Affairs Committee, which 

is an organization representing some 22 international and domestic airlines 

serving Anchorage and Fairbanks airports. These airlines have signed the 

recently negotiated Airline/Airport Lease and Operating Agreement.

The relationship between the airport operator, in this case the State of Alaska, 

and the carriers is a partnership. We must continually work together in a spirit 

of cooperation to ensure the best possible and most cost effective air 

transportation facilities serving a particular community. Our business relationship 

has been documented in the operating agreement, which was signed last year 

following almost two years of intensive negotiation.

This relationship is simple. The airlines are responsible for paying the majority 

of the costs of the construction, operation, and maintenance of the Anchorage and 

Fairbanks airports. While there are Federal grants, concession revenues, and 

other sources of income, our agreements provide that the airlines will make up 

any difference between revenues and expenses through the rates, fee:.', arid charges 

we pay to the Department of Transportation and Public Facilities. The burden 

does not fall back on the general fund of the State.
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With respect to the resolution before you, I would like to clearly state that 

the airlines are not opposed to the concept of the promotion and marketing of
* I

Anchorage and Fairbanks International Airports. Such programs, which are in 

place at various other airports throughout the United States, are sometimes, 

but not always, beneficial in stimulating additional traffic. Many of these 

programs are in conjunction with and financially supported by other local 

agencies and organizations, so that the destination is being marketed, not just 

the airport. Anchorage and Fairbanks Airports both have excellent airfield and 

terminal facilities and services; and it is very doubtful that an airline 

management, anywhere in this country or the world, would necessarily be convinced 

to fly to one of these airports if. there are not operational, technical, 

market-related, or other business reasons to do so. In other words, there is no 

assurance that an airport marketing program will bring any new traffic.

The airlines are extremely concerned by the current airport marketing proposals, 

because, at this point, they lack any definition of how a marketing program would 

be organized and implemented. We know nothing about the scope of the effort, its 

management, and overall control. The only information we have heard in recent 

weeks is the proposal to spend anywhere from $3 million to $5 million per year 

on an airport marketing program. These amounts are incredibly high compared with 

other airports and seem to have no basis or solid rationale.



Because of the business relationship noted earlier in my remarks, the airlines also

« I'
are extremely uneasy about a funding proposal of this magnitude, if it is 

contemplated to come from the International Airports Revenue Fund. Contrary 

to some reports, there is not a big fund of unallocated money in the IARF, nor 

do the airports produce a large "profit." Any apparent "profit" is, in reality, 

money that is already committed to planned capital projects. Therefore, 

w h e r e v e r  in the IARF marketing money is budgeted, it will, by necessity, place 

an additional burden on the airlines through increasing our landing fees paid 

to the State. Every one million dollars in additional annual cost would require 

an additional four cents per one thousand pounds of aircraft takeoff weight 

in landing fees.

We have already seen substantial increases in our landing fees in the past 

two years to support the extensive construction at both airports, and additional 

increases can only be counterproductive and burdensome. Such additional costs 

must be passed on to the consumer through higher air fares and air freight rates; 

or, as in the recent examples of Boston, Las Vegas, and Florida, recovered through 

a surcharge on each ticket stated separately. For example, an additional five 

million dollars in annual costs would cost Alaska Airlines $436,000 and 

Japan Air Lines $989,000. These are not the types of costs that can be just 

absorbed by the airlines. Such additional costs might also have the negative 

effect of causing airlines to curtail service to Anchoarge and Fairbanks and seek 

lower-cost locations. This would certainly be the exact opposite of what is 

desired in a marketing program.
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The airlines recommend that in considering the current resolution, the 

Legislature request that the Department of Transportation and Public Facilities 

work cooperatively with other interested agencies in first developing a 

coordinated marketing plan with specific tasks identified, goals set, and 

a realistic budget supported not only by the IARF, but all involved organizations.

The airlines are willing to participate in some manner, but only if we are 

convinced that a prudent and cost-effective approach is being followed.
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Thank you.



A N C H O R A G E  C O N V E N T I O N  & V I S I T O R S  B U R E A U  

I N T E R N A T I O N A L  A I R P O R T  M A R K E T I N G



A C V B  L E G I S L A T I V E  & C O M M U N I T Y  R E L A T I O N S  PRI O R I T I E S

Governmental

1. Cargo and passenger marketing program to protect the future 
revenue streams of the Anchorage International Airport.

1. $8.2 Million Alaska Division of Tourism Budget.

2. Creation of a Legislative Committee on Tourism.

3. Year-round operation of the Begich B o g g s  Center At Portage 
Glacier.

4. Visitor related improvements and enhancements on state highway 
projects to include but not be limited to pull outs, 
interpretive displays and signage.

5. Whittier access toll road.

Community

1. Continue joint meetings between the A C V B  and A V A  Board of 
Directors at least twice each year to communicate and understand 
respective legislative goals.

2. Encourage combined monthly membership meetings b y  the A C V B  
and the local A V A  Chapter.
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A N C H O R A G E  B U S I N E S S  C O U N C I L  
A I R P O R T  C O M M I T T E E  
M A R K E T I N G  P R O P O S A L  
J a n u a r y  14, 1 9 8 7

P r o b l e m

A l a s k a ' s  I n t e r n a t i o n a l  A i r p o r t s  p r e s e n t l y  g e n e r a t e  e n o u g h  
r e v e n u e s  to  be  s e l f - s u p p o r t i n g .  L a s t  y e a r ,  e v e n  a f t e r  
a c c o u n t i n g  for the d e f i c i t  a t  FIA, t h e  a i r p o r t s  h a d  an 
i n c o m e  of $14 M i l l i o n .  H o w e v e r ,  c o m p e t i t i v e  a n d  
t e c h n o l o g i c a l  c h a n g e s  t h r e a t e n  t o  u n d e r m i n e  A l a s k a ' s  
t r a d i t i o n a l  a i r p o r t  r e v e n u e  s t r e a m s  w i t h i n  f i v e  years.

T h e r e  is c l e a r  e v i d e n c e  A l a s k a  is l o s i n g  i t s  p o s i t i o n  as a 
r e - f u e l i n g  s t o p  f o r  T r a n s p o l a r  a n d  T r a n s  P a c i f i c  f l i g h t s .  
T h i s  r a i s e s  a t  l e a s t  t w o  c o n c e r n s .  If t h e  t r e n d  c o n t i n u e s ,  
e v e n t u a l l y  d o m e s t i c  c a r r i e r s  a n d  p a s s e n g e r s  w i l l  b e  r e q u i r e d  
t o  p i c k  u p  t h e  s l a c k  w h i c h  w i l l  d r a m a t i c a l l y  i m p a c t  d o m e s t i c  
t o u r i s m ,  t h e  c o s t  of  s h i p p i n g  a n d  " l o w e r  48" t r a v e l .  E v e n  
m o r e  s i g n i f i c a n t l y ,  A l a s k a  w i l l  b e g i n  t o  l o s e  u n d e v e l o p e d  
o p p o r t u n i t i e s  f o r  I n t e r n a t i o n a l  Tra d e .

S o l u t i o n

S i n c e  t h e  la t e  1970s, d e - r e g u l a t i o n  a n d  o t h e r  d e v e l o p m e n t s  
h a v e  i n c r e a s i n g l y  r e q u i r e d  a i r p o r t s  t o  p r o a c t i v e l y  m a r k e t  
t h e m s e l v e s  in o r d e r  to r e m a i n  c o m p e t i t i v e  a n d  h o l d  m a r k e t  
p o s i t i o n .  N e w a r k ,  K e n n e d y ,  L a G u a r d i a ,  B a l t i m o r e / W a s h i n g t o n ,  
A t l a n t a / H a r s f i e l d ,  M i a m i ,  a n d  S e a t t l e / T a c o m a  a r e  g o o d  
e x a m p l e s .

F o l l o w i n g  t h e  s u c c e s s f u l  e x a m p l e  o f  t h e s e  a i r p o r t s ,  A l a s k a ' s  
I n t e r n a t i o n a l  A i r p o r t s  s h o u l d  e s t a b l i s h  a m a r k e t i n g  f u n c t i o n  
as a s t a n d a r d  p a r t  o f  t h e i r  m i s s i o n  a n d  o p e r a t i o n .  T h e  
m a r k e t i n g  f u n d s  s h o u l d  c o m e  f r o m  a i r p o r t  o p e r a t i n g  r e s e r v e s .  
T h e  a i r p o r t  m a r k e t i n g  e f f o r t  s h o u l d  p r o t e c t  e x i s t i n g  r e v e n u e  
s t r e a m s  a n d  s e e k  t o  a t t r a c t  a n d  f a c i l i t a t e  n e w  o n e s  w o r k i n g  
i n  c o o p e r a t i o n  w i t h  e c o n o m i c  d e v e l o p m e n t  p a r t n e r s  i n  e a c h  
a i r p o r t  l o c a t i o n .

M a r k e t i n g  P a r t n e r s

A i r p o r t  m a r k e t i n g  e f f o r t s  a i m e d  a t  p a s s e n g e r  d e v e l o p m e n t  are 
c u s t o m a r i l y  m o u n t e d  in c o n j u n c t i o n  w i t h  c o m m u n i t y  c o n v e n t i o n  
a n d  v i s i t o r  b u r e a u s  a n d  t h o s e  a i m e d  at c a r g o  a n d  l a n d  
d e v e l o p m e n t  are m o u n t e d  i n  c o n j u n c t i o n  w i t h  l o c a l  e c o n o m i c  
d e v e l o p m e n t  c o a l i t i o n s  i n v o l v i n g  c o m m u n i t i e s ,  u t i l i t i e s ,  
t r a n s p o r t a t i o n  c o m p a n i e s ,  r e s o u r c e  d e v e l o p m e n t  c o r p o r a t i o n s ,  
f o r e i g n  t r a d e  zones, c h a m b e r s  of c o m m e r c e  etc. P a r t n e r s h i p s  
s u c h  as t h e s e  p e r m i t  a i r p o r t  m a r k e t i n g  e f f o r t s  t o  s t r e t c h  and 
a v o i d  d u p l i c a t i o n .



P r o g r a m s

M a r k e t i n g  the a i r p o r t  w i l l  i n v o l v e  r e s e a r c h  a n d  target  
i d e n t i f i c a t i o n ,  d i r e c t  sa l e s ,  a d v e r t i s i n g ,  p u b l i c i t y ,  t r a d e  
shows, p r o m o t i o n s ,  and t o o l s  i n c l u d i n g  b r o c h u r e s ,  a u d i o  
v i s u a l s  etc. Q u a n t i t a t i v e  m e a s u r e m e n t  in the s h o r t  t e r m  
w i l l  be c a r r i e r ,  p a s s e n g e r ,  c a r g o  r e t e n t i o n  a n d  g r o w t h  a n d  
a i r p o r t  l a n d  a n d  n e w  b u s i n e s s e s  d e v e l o p m e n t .  I n  the l o n g  
term, m e a s u r e m e n t  w i l l  i n c l u d e  s e l f  s u p p o r t i n g  in c o m e  a n d  
o v e r a l l  p o s i t i o n  i n  the w o r l d  m a r ket.

F u n d i n g

B a s e d  o n  f o r m u l a s  u s e d  i n  p r i v a t e  s e c t o r  m a r k e t i n g ,  the 
a i r p o r t s  s h o u l d  i n i t i a l l y  d e v o t e  a g r e a t e r  p e r c e n t a g e  of 
g r o s s  s a l e s  o r  m a r g i n  t o  m a r k e t i n g  a n d  t h e n  l o w e r  t h e  r a t e  
w h e n  m a r k e t i n g  e f f o r t  a n d  p o s i t i o n i n g  are w e l l  e s t a b l i s h e d .  • 
B a s e d  on  t h e  s i z e  of t h e  a i r p o r t s  a n d  the u r g e n c y  of the 
p r o b l e m ,  it  m a k e s  s e n s e  t o  t r a n s f e r  a t  l e a s t  $5 M i l l i o n  f r o m  
" I n t e r n a t i o n a l  A i r p o r t  F u n d "  r e s e r v e s  to e s t a b l i s h  an a n n u a l  
m a r k e t i n g  l i n e  i t e m  for the t w o  I n t e r n a t i o n a l  Airports.
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PROTECTING THE AIRPORT'S FUTITBE

A1 Parrish, Speaker 
President, Sheffield Enterprises, Inc.

Anchorage, Alaska

Speech Prepared for the ACVB Membership Luncheon
December 16, 1966

Thank you. It's good to see so many friends in the audience today and 

to see such a good turn-out of those in our community who share a growing 

concern over the future of the Anchorage International Airport.

Before I begin, I'd like to tell you an aviation story: Some time ago, I 

was on a flight into Kennedy Airport, one of a plane's engines died while 

flying over Pennyslvania. In a reassuring voice, the captain spoke to the 

passengers, “I'm sorry to say that our outside port engine has stopped 

functioning. There is no cause for alarm. However, well be about twenty 

minutes late reaching Kennedy Airport"

A little later, the captain spoke over the intercom again, announcing 

that a second engine had failed, and again he said there was no cause for 

alarm -- the other two engines were more than sufficient “However," he 

said, "well now be about an hour late in landing."

A few minutes later, the captain reported a third engine had conked 

out, but that the remaining engine would get us down safely. "Now,



however; he said, “our estimated arrival time will be about two hours later 

than scheduled."

Te gods!" cried a lady sitting next to me, who happened to be on her 

first flight, "if that fourth engine goes, we may be up here all night!"

As the story points out, it is one thing to recognize that a challenge 

exists, but malting a correct interpretation of that challenge is another 

matter.

Today, I will focus on the challenges facing Anchorage International 

Airport. First> I'll discuss the growth of the airport since it began operating; 

next, 111 point to opportunities that await international airports willing to 

market their facilities and services; third, 111 talk about the advance of 

aviation technology and how it may effect Anchorage's airport; fourth, I will 

provide recommendations as to how we may market our airport, to which 

likely targets, and finally, who supports the marketing of Anchorage 

International.

But first, I'd like to digress for a moment and tell you about a concept 

some of you may already be familiar with. Back in 1979, the late R. 

Buckminster Fuller visited Anchorage to speak at the Future Frontiers 

conference. It was at this three-day symposium, sponsored by the State 

Legislative Council, that Mr. Fuller spoke of Alaska's prime location in 

relation to the world.



During nis address, Mr. Fuller presented a map ne Had developed back 

in 1930, called the "Dymaxion Sky Ocean World Map*. This map was first 

printed in Life Magazine in 1943 and also published in his book, Critical 

Eath. If you look at this map, you'll see that Alaska is positioned in the 

center of the map, and that it does absolutely link Asia and America. Alaska 

anchors the Pacific Rim, around whose circumference clusters 2/3 of the 

| population of the world.

In Anchorage, we have always seen ourselves as the‘Air Crossroads of 

the World*. That expression was used for many years as the slogan for the 

Anchorage Chamber of Commerce. But Mr. Fuller (and several others) have 

advanced the theory to say that Anchorage and Alaska are not only the 

crossroads, but the veritable center of the world for trade, commerce and 

travel. Our markets are not just transpacific, but are, in essence, global.

Bearing that perpective in mi3d, let's return to our topic today. 

Anchorage International Airport, as a state-owned facility, began in the 

early 60’s as a principal transfer point for travelers making connections to 

points within and outside Alska. In addition, the airport was a refueling and 

an entry and exit point for international flights, principally on routes 

between Europe and the Far East

Today, twenty-six years i*ter, Anchorage International still serves 

those primary fundtons. The plant, however, has grown to include two 

passenger terminals encompassing 295,000 square feet of total floor area, 

three runways, extending up to 10,900 feet, 30  aircraft gates, and 6 baggage 

claim areas. All of this is contained within approximately 2,600 acres. The

' i i*n: Vr T|
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airport is serviced by 16 major carriers, 9 of which are international, 5 

commuters and approximately 25 non-scheduled airlines.

According to a DOT/PF study conducted in 1963, the airport 

contributes more than $ 1.5 billion to the Anchorage economy. Over 13,000 

residents counted on the airport’s operation for their jobs, earning a total of 

$375 million dollars.

How would you like your business to have a financial statement like 

this: In FY '86, the airport took in $45 million dollars, showing a profit of 

$21 million. Let's take it one step further: image having a business that 

made a profit of $21 million a year, and that it achieved this profit without 

any advertising, any public relations, or any marketing studies whatsoever!

In today's competive marketplace, it's nearly impossible to believe, but that 

is precisely the situation at Anchorage International.

The times, they are a'changin', and more and more, international 

airports are beginning to be seen by the private sector as trade centers. 

offering enormous potential for economic development within the 

communities they serve.

As I pointed out earlier, Anchorage's strategic location could easily 

enable it to serve as a platform for business between Europe and Asia. The 

possibilities are limitless. For example, if Anchorage were to become a 

foreign trade zone, goods from around the world could bo stored here, 

processed, used in manufacturing other items, exhibited, repackaged, sold or 

handled in numerous ways. Imports could be used with domestic parts to
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5
manufacture new items within the zones -- all without paying any customs 

duties or excise taxes. It would be a tremendous catalyst for development 

within our business community.

In addition, by expanding the duty free zone at the airport to allow 

foreign shoppers a much wider range of retail exposure than just gifts and 

liquors, we could create, in essense, regional shopping centers for stop-over 

travelers. They could tour duty free trade complexes and show rooms 

without the necessity of having to go through customs.

More and more, we're seeing international airports taking an active 

role in marketing their facilities and services. For example, Seattle Tacoma 

Airport, together with the Port of Seattle, which owns the airport, has 

developed an agressive campaign to attract the expanding transpacific 

market, the international tourist market and the air cargo industry.

They've produced numerous brochures and an audio-visual 

presentation. They have a staff of marketing representatives which actively 

call on transpacific clients, touting Sea-Tac's excellent international services 

on the airport premises, such as banks, customs brokers, freight forwarders, 

warehouses, foreign consultates, plentiful terminal space, excellent ground 

access, ample runway capacity and minimum environmental concerns. Sea- 

Tac representatives are even stationed in Tokyo.

By working closely with planning officials 01 Boeing's aviation market 

research company, Sea-Tac is able to track aviation trends and target 

markets for air travel services. The results of their research indicate that



their marketing approach should include such selling points as, lower landing 

fees than other airports; lower fuel prices; fewer airport delays; improved 

custom clearance; and greater amenities. These would include duty free 

shops, foreign language signs, interpreters, exchange facilities, ground 

transport access and egress.

Sea-Tac’s programs and policies have helped to establish it as one of 

the top twenty airports in the United States for passenger-traffic volume. In 

1962, over 9.2 million passengers and 146,000 metric tons of air freight 

were handled by Sea-Tac. By 1965, the number of passengers at Sea-Tac 

increased to 11.5 million passengers, up 25*. Freight went up to 210,000 

metric tons, up 42*.

Other airports are following suit. Hartsfield International in Atlanta 

employs a marketing staff, using funds from both public and private sources, 

to produce brochures, audiovisuals, and advertisements. Trade shows and 

trade missions are also a part of the airport’s marketing strategy.

We see similar efforts at Baltimore/Washington International Airport, 

and Miami International. We're seeing more and more examples of 

international airports using ad agencies, public relations firms, and outside 

sales representatives to establish and position themselves in the 

international market

The need, then, to make our presence known is going to become 

increasingly important in the years ahead. And not just because others are



doing it. At this time, Anchorage International faces a very critical 

cnallenge, that being the advancement of aviation technology.

I'm sure most of you Have Heard about tbe new Boeing 747-400 series 

aircraft. THis aircraft is an advanced version of tbe B-747's wbicb Have 

served Anchorage International Airport for tbe past fifteen years. However, 

tbe new 400-series includes some remarkable advancements in engine 

performance and aerodynamics.

Tbe 400-series requires only a two-person liigbt crew, compared witb 

tbe tbree crew members required on all otber 747's. It will be ?ble to carry 

between 400 and 600 passengers, depending on configuration, and will be 

able to fly approximately a,000 miles non-stop. Tbis will allow tbe aircraft 

to fly between Tokyo and Frankfurt, Singapore and Paris, or Hong Kong and 

London v>1tbgy.Llgmeiiflg.ifl,Afl̂ rm  Boeing received its first order in 

late 1965 from Northwest Orient Airlines. Tbe first production model of tbe 

aircraft is expected in late 1965.

If foreign carriers depart Anchorage International Airport, tbe 

operating expenses at tbe airport will not decline in proportion. Tbe 

difference between tbe shortfall in revenue and tbe continuing expense of 

operating tbe buildings, tbe facilities and tbe runways wili have to be borne 

by higher landing fees from airlines such as Western, United, Alaska.

MarkAir, Reeve and all tbe commuter carriers. In addition, there will be 

higher tie-down charges. Thus, tbe entire rate structure will go up. Who 

v/iii ultimately pay tbe cost? You and I, every time we purchase an airline
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ticket or use the airport for whatever reason. The effect on the visitor 

industry itself could be diasterous.

As you can see, we're in a race against time to develop a plan to 

protect our existing revenue streams and to create opportunities using the 

airport as a hub for new business activity.

Our window of opportunity is slowly closing, and we can't afford to 

wait. We need to sell Anchorage International as a place the airlines will 

want on their route schedules — whether it be for passengers, cargo or 

simply refueling. And the most direct way to go about this task is to mount 

a marketing campaign, promoting our plant and its services to the world.

Funds for marketing the airport are already available. Revenues from 

the airport's operation go into a reserve account. The money is there. From 

those funds, we now need to dedicate a line item in the airport's budget to 

marketing.

Once a line item dedicated to marketing the airport is budgeted by the 

State, a cooperative effort can be developed, whereby funds from private 

and public sources would be combined to develop a generic campaign. This 

program would be modeled after cooperative efforts which have been highly 

successful in marketing Alaska seafood and tourism.

Based on past experience with those successful cooperative programs, 

we believe it will take approximately $3 - 3 million dollars to develop and 

implement a comprehensive marketing plan for the airport. This seems like
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a reasonable amount to launch a program to reach the world’s markets. Once 

the groundwork has been laid, well have a bettei feel for what it will take to 

maintain an on-going marketing program.

Which revenue streams need to be protected and developed?

Obvious ones ar e, of course, those passengers who are stopping over in 

Anchorage, on their way to or from a primary destination. Our research 

shows that 64% of those on flights stopping over in Anchorage would be 

interested in a stay of 4 -7 days. One-half of those would have stopped on 

the trip they were on if they would have known they could. Once we tell 

them they are able to stopover, we need offer an irresistable incentive for 

them to do so.

One good example of a stopover program was developed by the Port 

Authority of New York and New Jersey for passengers transiting through 

the three major airports: Kennedy International, Newark International and 

LaGuardia. They call it, 'On Tour Way Over, Stopover'. The package includes 

one-night hotel at a choice of hotels, sightseeing, VIP shopping service at 

Macy's or Bloomingdales with language assistance, a choice of Broadway 

theatre tickets, a welcome kit, etc., all at a low package price, depending on 

the visitor's selections. They’ve advertised this program in periodicals all 

over Europe.

The Anchorage Convention and Visitors Bureau is taking its cue and is 

moving ahead to develop local stopover programs. But the bigger job before 

us is to let passengers know ahead of time that stopover opportunties exist.
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Other international passengers of great interest to us are those on 

either end of the transpolar route who could he persuaded to use Alaska as a 

visitor destination. New research by the State of Alaska shows that the 

potential for Japanese and German visitors selecting Anchorage as a visitor 

destination nearly equals the potential for visitors coming from the U.S. ir 

we do our job right in selling our destination, it is possible that we could 

attract an additional 200,000 visitors a year from Germany and Japan, or a 

5 0£ increase in vacation/pleasure travel.

While passengers are important, air freight offers even greater 

potential for growth. By increasing freight handling at AIA, we would see an 

increase in landing revenues (which are based on the gross takeoff weight of 

the aircraft) and fuel revenues for the airport. In the private sector, we 

would see an increase in business and land development surrrounding the 

Anchorage International, as well as crew expenditures at hotels, restaurants, 

car rental, and retail and service businesses.

International air freight is a rapidly growing market. In recent years, 

international air cargo shipments have increased at twice the rate of 

passenger travel. The main reason for this growth has been the overall 

increase in the importance of speed in international transactions. This is 

particularly true in Alaska when large volumes of perishables, such as fish, 

are shipped to outside markets.

The most cost-effective freight for air transportation is low-volume, 

high-value, and relatively low-weight products, such as electronic



components, mini-computers, and precision instruments. Other less obvious 

air freight products are those with time-sensitivity, such as high-fashion 

apparel, pharmaceuticals, animals, produce, seeds and flowers. These 

markets need to be actively developed.

I mentioned fuel fees, and I’d like to stress that fuel is an important 

revenue stream. The airport operates a fuel storage farm and many 

operators have underground storage tanks. On an average day, 

approximately 1.2 million gallons are pumped. This means approximately 

$24,000 a day, or $9 million annually in fuel fiowage fees.

A natural response to growing freight business would be land and 

business development near the airport. The development of an airport 

industrial park and/or a foreign trade zone designation would offer 

Anchorage new jobs and revenues in a wide range of business activities, 

including freight forwarding, processing and manufacturing, warehousing 

and distribution, and much more.

Anchorage presently handles over 300 million pounds of freight each 

year, a 14.5* increase from ten years ago during the pipeline days. The 

opportunity is there, but we have to knock on some doors.

There is an old saying regarding the value of advertising: a codfish 

lays thousands of eggs, and this is done silently. A chicken lays one egg and 

cackles. The result- nobody eats codfish eggs, and nearly everyone1 eats 

chicken eggs. Therefore, we need to cackle about our airport. I guess that 

would fit in with the bureau's ‘Wild About Anchorage* campaign.



WHo is backing the plan to market the International Airport? This 

idea was further advanced by the Anchorage Business Council's Airport 

Committee, which I happen to co-chair, and others. The council, by the way, 

was formed by Mayor Tony Knowles with the mission of spurring economic 

developmental Anchorage. Both the Municipality and the Anchorage 

Business Council have endorsed our committee's recommendation.

The Greater Anchorage Chamber of Commerce has since given the idea its 

full support, along with the Anchorage Convention and Visitors Bureau.

We'd like to invite your support as well, because as residents of 

Alaska and users of the airport, you have a stake in its future operation. We 

presently have the lead time to plan for the decade ahead. But we can't 

afford to wait We need to plan for the 21st century now.

I've enjoyed this opportunity to speak to you today about protecting 

our airport's future. I've discussed how we've grown in the past 26 years, 

and which opportunities and challenges await us; I've explained how, 

through innovative marketing, we can keep the airport solvent and help 

spur economic development, and I've noted who supports that kind of 

thinking.

Buckminster Fuller, in describing his Dymaxion World Map, said that 

the map showed two things: 1) that the colder an area gets, the more the 

annual temperature variation. (I’m sure all of us in Alaska would concur.)



And 2) the more the geographical temperature varies annually, the more 

inventive the humans who live in those areas have to he to survive. ‘If you 

live by Lake Victoria in eastern Africa,' he said, ‘you will invent a wooden 

boat if you wish to cross it If you live beside Lake Baikal in central Siberia 

and you wish to cross that body of water, you will invent a wooden boat in 

the summer and skates and a sled in the winter.'7

That "inventiveness* has to be harnessed, along with financial 

resources, in order to develop Anchorage International Airport’s future 

markets. In addition, we need the utmost cooperation and support of our 

elected officials and the state bureaucracy to establish Anchorage 

International as a premiere airport for trade, commerce, and passengers, 

truly the "center" of the world. Let’s work together to put Anchorage on 

Main Street!
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Crosswinds at the Crossroads

Changing w inds a loft are blow ing storm  
clouds toward Anchorage's status as 'A ir 
Crossroads o f the World'

B y  J u d i t h  F u e r s t

A S  AIK TRAFFIC PATTERNS evolve, 
Lm Anchorage risks losing its claim to 

-L  A .th e  title “air crossroads of the 
world."

Change is in the winds aloft: There's 
a bypass now, and the intersection's fuel 
pumps aren’t needed by new aircraft 
capable of flying increased ranges. 
Anchorage International A irport is no 
longer the m andatory pit stop it was for 
traffic between Europe and Asia less
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than a decade ago.
“We’ve never had to work for our 

a irp o rt traffic; everything has just 
fallen into place," says Dan Dixon, direc­
tor of the Office of International Trade 
in the state Departm ent of Commerce & 
Economic Development. He identifies 
three factors endangering Anchorage 
International’s status as a major airport 
for international traffic: improvements 
in air transport technology, relative

slowness in marketing the airport and 
the sluggish development of Alaska as a 
destination or tourist stopover point for 
world travelers.

Dixon warns: “Dramatic losses in 
Anchorage International Airport traffic 
will have an immediate multimillion- 
dollar impact on the state's economy in 
lost revenues. However, the more devas­
tating impact will be on our efforts to 
sustain and secure growth for our tour­
ist industry and our efforts to provide a 
foundation for expansion of interna­
tional trade."

A task  force proposed by Dixon 
began meeting in August to address 
marketing of the state’s major interna­
tional airport. Its members include rep­
resentatives of the Division of Tourism, 
the airport’s duty-free shop, the An­
chorage Convention & Visitors Bureau 
(ACVB), the state Department of Trans­
portation & Public Facilities (DOT), the 
mayor’s office and the state legislature.

“It's a baby step in the scheme of 
th in g s - th e  first organized step to fac­
ing up to what's coming down the road," 
Dixon says. T hat specter lurking down 
the highway is declining revenues for 
the city, the region and ultimately the 
state.

It was geography that put Alaska on 
aviation maps, so to speak. In 1957, 
Scandinavian Airlines System devel­
oped the polar route. Carriers landed at 
Fairbanks In ternational A irport for 
refueling in the early years of polar 
aviation. But as traffic patterns evolved 
Anchorage became the stopping point 
for flights traveling from Asia to Europe 
or the eastern United States.

Sometimes the stops are for refuel­
ing only, particularly with cargo flights. 
Even with planes capable of greater 
ranges, cargc flights often are routed 
through a refueling point. By trading 
payload for fuel weight, the trip be­
comes more revenue-efficient. Also to 
be considered in the tradeoff, though, 
are additional crew and fuel required for 
landing and takeoff.

Passenger flights, on the other hand, 
often travel nonstop when able, because 
most customers prefer direct routing. 
Typically operational people on carrier 
staffs argue for stops, while marketing 
personnel support nonstop routes.

In addition to refueling, many carri­
ers recater planes here, make crew



changes and encercargo and passengers 
into the United States to avoid more 
congested customs clearance in the 
Lower 48. Each service contributes to 
airport revenue.

One substantial revenue source for 
A nchorage International A irport is 
income from the duty-free concession 
where international passengers shop 
during their brief layovers. In 1985 
Duty Free Shoppers contributed $14.25 
million to airport operations-3 0  per­
cent of the system's revenue.

Now, however, w hat geography 
giveth technology threatens to taketh. 
T hat’s already been the fate of three 
other major refueling points in interna­
tional ?ir tra iiic -G ander, New Found- 
land; hannon. Ireland, and Bermuda 
Islam.. The introduction of the jet elimi­
nated the need to make fueling stops at 
these locations. Although each has 
managed to retain traffic, none sees the 
magnitude of flig h ts-o r the revenue 
from tran s it a ir  tra ff ic -p rev io u s ly  
enjoyed.

Anchorage International Airport’s 
contribution to the municipality was 
calculated in an October 1985 study 
conducted for the A laska DOT by 
Applied Economics Associates. Total 
economic input was valued a t $1.51 
billion in 1983, which generated total 
employment of 13,472.

Contributing to the airport's eco­
nomic impacts were air transportation, 
visitor-related, freight forwarding and 
travel arrangem ent operations. Those 
segments directly employed 8,086, with 
the rem aining 5,386 employed as a 
result of spending by those directly 
employed.

Total revenue for the Anchorage por­
tion of the state’s international airport 
system (Anchorage and Fairbanks) for 
the fiscal year ending June 30, 1985, 
was S39.5 million. Fairbanks Interna­
tional's contribution was $3 million. 
Because operating expenses for An­
chorage and Fairbanks were $ 16 million 
and $6 million, respectively, the income 
generated at Anchorage International 
subsidized operations a t Fairbanks 
International, thereby contributing to 
the Interior's economy as.well,

DLxon believes 1990 is a critical year 
for the future of Alaska’s airport sys­
tem. By then carriers will have‘made 
important routing decisions based on 
the delivery of new Boeing aircraft. The 
new generation 747-400 has optional 
crew quarters to eliminate the need for 
stops to relieve crew and a range of
8,000 miles. It is the increasing range of 
aircraft that weighs most heavily in 
carrier decisions on whether to land or 
bypass Anchorage’s crossroads.

Carriers that have ordered the new 
planes include N orthw est A irlines, 
C athay Pacific A irways, Lufthansa 
German Airlines, Korean Air Lines, 
Singapore Airlines and KLM Dutch

Royal Airlines. Deliveries of the piar.es 
are scheduled to begin December 1988. 
Except for Cathay Pacific and Singa­
pore, these carriers now land at Anchor­
age International Airport.

Craig Campbell of Coffman Associ­
ates. an airport consulting firm, reports 
Singapore was known to be considering 
flights through Anchorage, but with the 
larger planes probably won’t have to. 
Also, KLM has noted a lack of growth in 
its routes via Anchorage and is one of 
the carriers likely to reduce services 
when it begins flying the new planes, 
according to Campbell.

Bob Coe , presiden t  of the  
Alaska Division of Duty Free 
Shoppers Ltd. and a member of 
the state-organized task force, has a 

vested interest in international transit 
traffic and keeps tabs on international 
carriers using Anchorage. He notes in 
April KAL pulled three inbound and 
four outbound flights, JAL added two 
o verflig h ts- nonstop routes between 
Europe or the eastern United States and 
A sia -a n d  A ir France added one over­
flight. In September, JAL pulled one 
flight stopping at Anchorage and began 
an o th e r overflight. JA L pulled yet 
another flight in October.

Earlier this year, JA L -w hich  claims 
to account for one-fourth of Anchor­
age’s entire international operations-  
landed at least sue freighters and six 
passenger flights a day. But the carrier’s 
business travelers increasingly opt for 
nonstop flights from Tokyo to New York 
or Europe.

Those flights are. traveling 98 per­
cen t full, while o thers stopping* in

Anchorage have ’seats iva:;ac e.' ac­
cording :o Mitsuo Kitamoco. a'strict 
manager. Consequently nonstop rights 
that bypass Anchorage are the area 
expected to grow.

Another factor changing the relative 
importance of Anchorage as a refueling 
center is the ability to travel through 
Russian air space. JAL is one of a select 
group of carriers now flying over the 
Soviet Union in accordance with a bilat­
eral agreem ent allowing limited use. 
The route shortens the polar trip, saving 
three hours in transit time, according to 
Campbell.

He also points out more foreign carri­
ers are opting for other U.S. landing 
s i te s - S e a t t le ,  for exam ple, w hich 
serves a large population center. “An­
chorage is behind the power curve in 
competition from West Coast airports," 
Campbell notes. Another region of the 
country winning new international traf­
fic is the South, particularly Atlanta and 
Dallas. For example, Delta Airlines 
recen tly  inaugurated  a route from 
Tokyo to Atlanta.

A irport marketing aimed at a ttrac t­
ing international carrie r routes has 
become much more sophisticated in 
recent years. The stakes are high in 
term s of airport revenue and regional 
economic impact. Sandy Daggett, pub­
lic affairs officer for the Port of Port­
land, which operates the international 
airport there, says Delta's Portland ser­
vice is expected to create an economic 
impact of $25 million in the State c? 
Oregon.

The carrier will route five flights • :r 
week in its new Tokyo-Portland serv 
The economic impact is based on Is.-.
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figures and considers cour.sm. gener­
ated by the routes as well as airport 
revenue. To land the new service, Port­
land spent $300,000, including consult­
ing fees and legal costs.

Daggett says an important factor in 
securing Portland's position as an inter­
national gateway was the more than $4 
billion in trade with Japan attributable 
to the region, which also includes south­
west Washington. In the absence of 
such a trum p card, Anchorage must 
play on other strengths: lack of conges­
tion, facilities, low pricing and a desti­
nation for tourism.

“There is a problem developing on 
the horizon," says Campbell. “Anchor­
age must go after carriers. It's going to 
have to be the cheapest if it's goal is to 
keep airlines here." O ther former fuel 
stops have retained flight operations in

pie. British Columbia is promoted heav­
ily as a skiing location and attracts 
many Asian visitors for winter as well as 
summer travel.

A l t h o u g h  A l a s k a  has the
A m opportunity to sell JAL passen- 

JL  A g e r e  on tourism in the sta te  
when they stop in the international ter­
minal, “the only available display is the 
duty-free shop" and “bears." Kitamoto 
suggests one stuffed bear might be 
enough, but displays currently rein­
force misconceptions about a hostile, 
remote and ice-covered Alaska. Even 
tfie stopover tourist booth, which hands 
out pamphlets, is remembered for its 
picture of igloos and Eskimos.

“I don’t know how the State of Alaska 
thinks," says Kitamoto. “I would like to 
say  to the  s ta te  to show  more of

In 1985, tki Duty Pm  Shoppers concession contributed $14.25 million in revenue 
to Anchorage International Airport.

^  variou* w ijp :. Gander, Newfoundland, 
has been- successful a t  establishing 
i t s r i t  as a  serv ice  base for ch a rte r 
flighCtr while Shannon, Ireland, and 

^  B erm u d a  have becom e destina tion

A nchorage In ternational A irport 
currently is not taken seriously as a 
destination for international travelers. 
Says R obert Gibbons, spokesman for 
N orthw est, “A laska is viewed as a 
dom estic tourist m arket." A lthough 
A nchorage once was included in the 
c a rrie r 's  in ternational service, “the  
th rust of operations in Anchorage has 
shifted to  international freighter se r­
vice and domestic passenger traffic. 
T b e  international passenger side fell 
apart with the advent of 747 service," 
according to Gibbons.

"Nobody knows about Alaska," says 
JALls Kitamoto. “Alaska means icy? 
Canada is much more sophisticated in 
its marketing, he explains. For exam-

A la s k a - tr a in s , ho tels, facilities at 
Denali. Give the costs and camping 
inform ation. Let people know how 
accessible the glaciers are. Other air­
ports all have pictures; only Anchorage 
has so few in its gate areas."

Although Kitamoto expects JAL’s 
freight to increase, he feels the passen­
ger traffic is on uncertain footing: “I 
don’t  know what will happen in five 
years." Once passenger traffic is lost to 
A nchorage International A irport in 
nonstop routing, he gives it “no chance 
to recover."

According to Don Dickey, director of 
the Alaska Division of Tourism, more 
than $150,000 has been spent on inter­
national tourist promotion in Anchor­
age In ternational over the  last two 
yean . Additionally, the division will be a 
major funder for the task force to the 
tune of about $100,000.

R esearch firm s are  sam pling to 
obtain a clearer description of passen­
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gers passing through Anchorage Inter­
national and  to b e tte r  und erstan d  
attitudes of the Japanese and Germans. 
A continuing problem Dickey notes is 
carrier preference for selling through 
tickets ra ther than ticketing for a lay­
over in A laska. Hence the Division of 
Tourism also is meeting with carriers 
and tour companies to solve those prob­
lems and examine incentives.

Reyn Bowman, president and chief 
executive officer of the ACVB, says the 
state has been slow to embrace the 
opportunities of international tourism, 
but adds. “Now we're making real pro­
gress. The Division of Tourism is spend­
ing 7-8 percent of its budget on overseas 
tourists.’’

According to Rolf Klug, vice presi­
dent of m arketing and sales for ACVB, a 
1983 study by Alaska Pacific University 
showed 84 percent of international tran­
sit passengers indicated an interest in 
visiting Alaska. A further gauge of tour­
ist potential was findings that 62 per­
cent liked winter-oriented travel and 50 
percent could have stayed over on that 
trip.

Says Bowman, “T he carriers will 
keep planes flying in here as long as 
people want to come. If we don’t develop 
a consum er interest in Alaska as a desti­
nation, we stand to lose traffic and see 
the cost of domestic service increase. If 
we do develop consumer interest, we've

got a win-win situation. But we've got a 
race with time before carriers receive 
new aircraft and shift to nonstop 

. flights."

William R. Snell, deputy commis­
sioner of DOT, says. “We’ve had some 
flattening off in international passenger 
serv ice , bu t it is not a significant 
decline." Adds Larry Michou, assistant 
director of administration for Anchor­
age In te rn a tio n a l, "O ur ra te  base 
rem ains solid because as passenger 
traffic has dropped, cargo, which is 
h e a v ie r  an d  u se s  m ore  fuel, has 
increased."

Michou says if the duty-free conces­
sion is lost somewhere down the line 
due to losses of international passenger 
traffic, the revenue “could be rolled into 
other fees."

Gina M arie Lindsey, m anager of 
statewide aviation with DOT. points out 
Anchorage can be cheaper than some of 
its com petitors because of duty-free 
revenue. Therefore, the loss of Duty 
Free, which employs about 270 in its 
Anchorage operations, could mean an 
increase in a irport user rates, both 
domestic and international.

Snell reports the airport manage­
m ent has initiated four programs aimed 
a t strengthening Anchorage's position 
in international airport competition. To 
benefit carriers serving Anchorage and 
the airport, the  airport has promoted

:he development ot a fuel consortium in 
which member airlines own and control 
distribution of fuel services. He credits 
the effort with helping attract new busi­
ness and stabilizing pricing.

Second, for the first time m Anchor­
age's history, five-year operating agree­
ments have been signed with the major 
carriers serving Anchorage and Fair­
banks. “Now we know our revenues and 
commitments for five years, and the 
airlines get predictability too," he says.

Third, DOT is cooperating in a mar­
keting strategy promoting the airport 
and increased tourist stopovers. He 
notes, however, “The airport will mar­
ket itself if we have competitive facili­
ties for cargo and passengers."

FINALLY, DOT is seeking means to 
advance Anchorage’s use as a 
hub. It is considering ways to 
raise capital for facilities. Snell notes 

any development is expected to involve 
the private sector. The Alaska Indus­
trial Development Authority and DOT 
may provide the land, with someone 
else operating the facilities. Establish­
ment of a foreign trade zone is being 
considered as well.

A nchorage International A irport 
would have som ething to celebrate 
regarding increased cargo tonnage if a 
corporation consisting of United Parcel 
Service and DHL A irw ays-In terna­
tional Parcel Express (IP X )-is  award­
ed the small package service to Japan. 
T he consortium, which has said it will 
allow o th e r com panies to purchase 
stock in the* venture if it’s selected, is 
one of three applicants.

T he final selection will be made by 
the U.S. Department of Transportation 
following the recommendation of ad­
ministrative law judges appointed to 
weigh the m erits of each contender. IPX 
has stated it would use Anchorage, Cin­
cinnati and Louisville with Tokyo. The 
two o ther proposals have been filed by 
Federal Express, which would use Port­
land and Memphis with Tokyo, and 
Orion Air, which has specified Seattle 
w ith Tokyo for its service.

IPX  tra ff ic  th rough  A nchorage 
would be a welcome addition and per­
haps s ta rt the airport down the road to 
becom ing a cargo hub. One factor 
weighing against th a th a p p e n in g -o ra t 
least one that might limit the size of any 
hub opera tio n -is  the relatively small 
regional population base. In the past, 
Anchorage has reaped the benefits of 
being between major trade and tourist 
centers of the world. But that position 
already has been eroded and will not 
draw international traffic a decade from 
new' unless carriers determine Anchor­
age International A irport has more than 
geography to offer.

“We could be facing a grave problem 
in loss of revenue and jobs. It’s later than 
it should be," says Dixon. □
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Editorials
Unlocking the gates

FOR SEVERAL yMIS 
Alaskans have been asking 
for a waiver of visa require* 
meats for international tra­
velers passing through An­
chorage 'ntem ational Air­
port. The waiver, sponsored 
by Rep. Don Young, became 
law last week when Con­
gress enacted a new im- 
niigration law.

That means it is time for 
Alaskans to pursue the pro­
gram* they envisioned as 
possible if visas were 
eliminated. Tbe federal gov­
ernment is, more or less, 
telling us through the waiver 
action, "Here'* what you 
asked for, now let's sea what 
you can do with it*"

More than one m&fcn paa- 
sengers spend* an hour or 
more at the.airport while, 
they are traveling between. 
Europe and the O rient They' 
have been confined to the 
airport and the airlines 
faced heavy fine* when one 
foiled to re-bq*fi# A t  oUua 
be arrived kL a

Alaskan* l i f lm e a r '6 'i e  
travelers a* p t t« thti» vM-

hie v ts to r? to o S » w 2 u « f  
the state before going on to 
their destine done. The visa 
requirement discouraged ef­
forts to promote stopovers.

A FIRST STEP would be 
to pursue a  concerted pro­
gram to win support from- 
tne airhnes: At preeent they 
do not want stopovers in Aik 
change and itis  eaay to un­
derstand why. When a  pea- 
se n p r iMswirfiarfci here, Me 
seat i* usually empty «n the

second half of a long Journey 
between continents.

From an economic stand­
point, the airlines must have 
the prospect of boarding as 
many passengers in Anchor­
age as disembark. The des­
ignation of Anchorage as the 
Olympic City for 1W4, when 
it comes, will serve as a 
mighty catalyst to thia end.

It ft-critically important 
that this program be suc­
cessful. Anchorage must be­
come a destination d ty  in­
stead of only a transit point 
on the global airways. It’s 
value as a  transit pqk& is 
diminishing as n* 
and tecfanotagy
overflying.

Both Northwest and 
rap*n Airlines no longer 
stqp here. United A irtte*. 
has initiated service over tha- 
North Paftcfc with no stop In 
Anchorage. There is talk of 
flying non-stop between 
Japan and Europe.

“ .  r  i ,

'■ S U C dM  in this venture 
is tmmtSt If ana out of fitat 
international travelers 
stopped to visit Anchsrajife, 
there would be at least 1,008 
a day in -town ami if they 
stayed three (toys there- 
woukl be 3̂ 000. To accommo­
date them there would be 
more hotels, more tour 
buses, more restaurants, 
more service establishments 
of every so rt

Such growth would tow the 
forenaner of additional 
growth to accommodate the 
Olympic games in ISM and 
the nsw arc of totanattanol * 
status and feme.



Tkarsd̂f, October 38, UK, Tin Ancto>|i Tlnm3E Editorials
The new tourist season

THERE WERE a lot of 
happy numbers in a  new re­
port from tbe sta te 's Divi­
sion of Tourism, which took 
a statistical took a t people 
who travel to Alaska during 
the off-season months of fall, 
winter and spring.

A surprising number — 42 
percent — are pleasure visi­
tors. And 24 percent of those 
come to visit friends and re­
latives. Business-related 
trips are tbe reason for 52 
percent of the offseason 
travel, the state’s survey 
showed—and that’s surpris­
ing only hi that some might 
have guessed that and even 
larger percentage or winter- 
type travel would be of a 
business Datura.

AMONG THE other pleas­
ant findtafls of the report 
was tbe discovery that off­
season visitors sightsee and. 
do other touristy things just

as much, if not mo a , than 
do those who come sir way 
in the summer — sod they 
average 10 years younger in 
age.

They also tend to come 
here more than once, and 
stay longer white they’re 
here.

A!? of which speaks well 
for the state’s effort to ex­
pose more and more visitors 
to the wonders and beauties 
of Alaska that can’t be seen 
during June, July and Au­
gust

And it’s something all of 
us might keep in mind, when 
the time comes to invite re­
latives and friends to visit 
the 40th State. As a m atter of 
tact, you might want to re­
member to include an invita­
tion in some of the Christ­
mas cards you’ll shortly be 
addressing to family and 
friends in far away places 
Outside.


