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ATASKA DAIKIOAO CODPODAII0OH
Sumury Ualance Sheet
through Itio Period Ending Doceeber 31, 19135
(In thousands of Dollars)

Dec. 31.
Assets
Current Assets 1b,022
Properties 2U.510
land 13,050
Oilier 020
lolal Assets 59,202
Liabilities and (liners Equity
Liabililies
Current Liabilities 11,220
Capital lease Obligations 6,992
Total Liabilities 10,220
Owners Equity
Investment by State of Alaska 33,049
Detained Earnings -L/\|3
lolal Owners Lquily 40,902
Total Liabilities and Owners Equity 59,202
Annualised Deturn on Investment 21.11



ATASKA HAILHOAU COM GKA 110H
17JUS OPtItAJIMU PEItl OItHAIJCL ANALYSIS
through the Period Ending Oeceni.er 31, 1905
(In thousands of Dollars)

Oocon/jer* Ytrar-1oMK*le Idlest Annual Estimate
Actual Budget Variance Actual Budget Variance Est inyle Budget Varianci
Doyennes
(lai lroad 3,210 4,154 (944) 56,322 64,191 (7,069) 56,322 64,191 (7,069)
Other 521 U)to12 9.000 J,912 9.000 J,9]2
101At 3.731 4,904 (1,173) 67,234 73,191 (5.957) 67,234 73,191 (5.957)
Cost and Expenses
llai Iroad 3,570 3,452 11y 45,437 50,334 (4.09/) 45,437 50,334 (4,097)
Oilier (1,447) 1,301) (2,035) 13,209 15.145 (1.936) 13,209 15,145 (1.936)
Depreciation 26/ _ 400 (133) _L455 4.000 13.31b) L 466 4.000 J3.345)
101AL 2,390 5,240 (2.050) 60,101 70,2/9 (10,170) 60, 107 70,279 (10,170)
NLI INIXIME (10SS) L140 (336) 1,676 . Lm 2.912 4.221 _7.133 M2 -4.221
CASH HU/ 1,60) 64 1,543 0,500 7,712 076 0,500 7,712 076

tXmjJANULE O V/IIIAHCES - VEAB-10 IIAIE

* Ilevenues are lower due primarily to reduced coal shi|jiiiciils, gravel, 10IC/COIC, and uiiscellaueous shipments; Increased revenues have been obtained in

putroleuii products, real estate, and reinbursable work lor State road crossing projects, etc.

* Expenses .ire down primarily due to early reduction 1in runnier work force, vreduced car hire costs, better fleet utilization, and accounting
adjustments tor inventories/depreciation due to Purchase Accounting Allocation Method, and reclassilication of Simner track Inprovomenl Program from
expense ta capital in accordance with unit of property definition.

A Minor ililference due to rounding

AA The nxinl T ot Oecen/ier, 1905, reflects adjustments to accruals/estimates for both revenue and expense.



ALASKA KATIHOAD COHPOItAIL ICNi
Pft0JtCl -10-0Alt CAP11Al PEHFOKHAWCE SUMAftY
Budget vs Actual
Through the Period Ending Occenber 31, 1005
(In Thousands of Oollars)

Approved Amount Latest 1985 YIQ
Budget Aj>prop. Estimate Expend. 1966
1004 Carryover 2,063 2,063 1,928 1,87? 76
1905 Projects 13,181 U, 217 M ,203 7,170 6,128
TOIAI 15,250 10,27(1 16,131 9,047 87204
Stale Funded (Cap. & Exp.)
transfer Funds 268 268 268 268 0
Shuttle Equipment - 528 925 0 925 0 925
Hecurds Management - 529 15 15 15 5 10
lolal State Funded 1,200 283 1.208 273 935



AIASKA DA 11HOAD CODPODAI HIM
balance Slic'd
Iliroiiyh the Period Ending Decaliter 31, 1905
(In Iltousands of Dollars)

Jan. 6 March 31 June 30 Sept. 30 Dec. 31
19U5 1905 1905 1905 _1905__
ASStIS
Current Assets
Cash and SDort-lemi Investments 10,910 7,717 0,756 3,932 1,911
Accounts iteceivable no 10, ID7 13,920 16,756 11,275
Haterials and Supplies 4,06] 5,040 ..1.200 .4,367 .S.blU
lotal "is.ibs 22,944 29,076 25,055 10, (304
Properlios
transportation
Duad and Doadway Structures 0 0 91 91 10,623
touipnent 1,36 3.D69 0,940 12,173 12,765
Nun lraus|>ortation 3Ju7 3,324 _3, 107 3.107 .3*133
lotal 4,562 "7,193 12,226 15,451 26,527
Accuuulalcd Depreciation and
A"lurtiralion (Note A) 0 _1230) ___£560) _(940) 11.455)
Properties - Net _i.862 _6,y83 li.Lii 25.076
Land 15,414 15,777 15,414 15,414 13,050
Other Assets 1,443 .2,050 -2.JD0 _6,2]4 _1,402
101AL ASSEIS 37, 1/7 40,777 59,720 61,777 59,202
LIAULL IT ItS AND U4ILIIS tt/J11Y
liabilities
Current Liabilities
Accounts and Wages Pay I>le 0 4,797 0,025 9,007 7,124
Notes Payable 0 0 0 0 1.000
Other Current Liabilities 1,263 1,942 2,222 1,302 1,126
Current Portion of long-leim leases (Note D) 221 424 . 150 <304 J.9/0
lotal 1,500 7,163 10,997 )0,B53 11,220
long-lcnu Leases (lkile B) 2/2 2.4U9 7,120 0,770 6,992
Other Liabilities and Deferred Credits J .« 2,923 0
lotal Liabilities 3,925 J3.L25 21J k| 22,546 10,220
(Kaiiers LiJuity
Investment by Slate of Alaska (Note C) 33,249 33,249 33,049 34,131 33,049
Detained tarnings 0 J.297 3,512 4,517 .J333
lotal Owners tunity 33,429 34,546 3>.36» 30,640 40,902
10SA1 11AIEIE I11iS AND (AID IIS 11/111V 37,7/4 40,1 .#7 59,120 61,194 59,202
m usill 00 1/111V  ALIHIAL 1ZLD) 15.6% 20.7% 17.6% 21.1%

* Cci lain balance sheet items have been reclassifit to confonu with auditors YL PIII5 financial statements.

A
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ALASKA KAITTiOAO CfiltlOlIAI 10N
NOIL U
IEASE DISCIOSUHE SCHEOIJIE

Qucuifcer 31, L)X

SEE AOOliai-S YEAN END AUOL1ILU FINANCIAL SIAILHLNIS



AIASKA RAILROAD CORPORATION
Statement
Through the Period Ending DccmOer 31, 1905

(In Thousands of Dollars)

Revenues
Railroad
Oilier
Total
Cost and Expenses
Railroad
transportation
Ways and Structures
Equipment
General and Administrative*
Total

Operating Surplus

Interest Expense
Corporate Expense

Net Surplus

Depreciation

Net Income (loss)

* Adjustments due to inventory re evaluation

Actual
3,210

521
3,731

1,4/1
1,114
1,103
(2,199)
2,009
1,642

154
(119)

1,607

267

1,340

of Income

Docmlier
unijlee

4,154

750
4,904

1.666
061
925

1,220

4,672

232

160

64

400

(336)

Variance

(944)
1229)
(1,173)

(195)
253
770

(3.41?)

(2,503)

1,410

154
J207)

1,543

J133)

1,676

Actual
56,322

10,712
67,234

20,556
12,310
12,571

10.410Q

55,055

11,379

2.230

0,500

1.455

7,133

Ye d r To-Date

Budget
64,191

9,000
73,191

25,566
12,010
11,958
23,293
63,627

9,564

1,052

7,712

4,000

2,912

Variaiice
(7,069)

1,912
(5.957)

(5,010)
(500)
613
(2,875)
(7,7/2)
(1,015)

561
378

076

(3,345)

4,221

in dccordance with purchase accounting allocation method.



Cinnxuli ty

Pipe
(Ujal: local
Export

Petre Iciiii

Grav 7l

10TC"COtC

Inter line

Miscellaneous local
lital freight

Passenger: North
South

Other

total Passenger

Real Estate
All Either

lolal Other

101A1

* the month of Oecctiber, 1905, reflects accrual

through the Period Ending Dccenher 31,
lhousands of Dollars)

Decenbcr*
Actual Budget
269 310
356 630
402 551
1,030 607
0 0
350 014
574 061
(160) 241
2,021 4,094
239 10
01 30
69 20
309 60
(141) 340
662 410
521 750
3,731 4,904

ATASKA RAT1ROAO CORPORA!ION
Revenues by Caunodily

(In

Variance

(41)
@74)
(149)

343

0
(456)
(207)
(409)

(1,273)

229
51
49

329

(401)
252
(229)

(1.173)

Actual

3,253
4,255
5,179
11,033
7,819
7,000
10,530
21301
51,970

2,959
1,102

203
4,344

4,322
6.590

10,912

67,234

Year to Oale

Budget

3,700
6,170
6,612
9,601
0,930
10,540
10,513
3,437
59,671

3,300
645
575

4,520

4,000
4,920
9,000

73,191

Variance

(527)
(1,915)
(1,433)

2,152
(",111)
(3,540)

17
(1,336)
(7,693)

(341)
457

(292)

(176)

242
1,670

T.912

(5.957)

latest Annua) Estimate

Estimate

3,253
4,255
5,179
11,033
7,019
7,000
10,530
2,101
51,970

2,959
1,102

203
4,344

4,322

_6,590

10,912

67,234

adjustments to conform with the audited year end financial

Budget

3,700
6,170
6,612
9,601
0,930
10,540
10,513

J.MI

59,671

3,300
645
575

4,520

4,000
4,920
9,000

73,191

statements.

Variance

(527)
(1.915)
(1,433)

2,152
(1,111)
(3,540)

17
(1,336)
(7,693)

(341)
457

_(292)

(176)

242

J.670
1,912

1i.257)



ATASKA RAITLROAD OORPORAIION
EXPENSE PIRIORKAhuE ANALYSIS
Through Lho Period Ending Oocenter 31, 1905

Month Vi j~ To Date
Department Actual* Budget Variance Actual Budget Variance
Transportation* 1,4/1 1,666 (195) 20,556 25,566 (5,010)
Motive Power & Equipment 1./03 925 110 12,5/1 11,958 613
2
Ways A Structures 1,114 861 253 12,310 12,810 (500)
Marketing 90 182 92) 1,229 1,921 (692)
3
Overheads (2,255) 1,206 (3,461) 11,900 13,224 (1,244)
4
Depreciation 267 400 J133) _L455 4,800 (3,345)
lotal 2,390 5,240 (2.050) 60,101 70,2/9 (10,178)

Explanation of Variances - Year-to-Date

(1) Decrease due lo freight movements, primarily TOTC/COTC, gravel, and reduced coal
traffic.

(2) Reduction results from accounting adjustment for Stumor Track Inprovomcnt Program from
expense to capital in accordance with ICC unit of property definitions offset by
higher than budgeted personnel costs.

(3) Underrun due to inventory re evaluation partially offset by increased insurance costs,
reorganization costs and other miscellaneous costs.

(4) Depreciation lower due to restatement of assets according to purchase accounting
allocation method.

* Dccenher, 1905. reflects accrual adjustments lo confoim with audited year end financiil
statements.



(Millions o Dollars)

10

16

14"

12

10

Budget

Actual

Actual
Jan Feb
0 .2
0 2

Alaska Railroad Corporation
1985 Capital Expenditures

les" m

Mar

Through the Period Ending

Apr

3.9
v

5.8
1.2

7.9
1.7

A
Jul

10.3
3.0

W

a

Aug

12.1
4.2

Sep

13.6
4.8

Oct

139
8.8

Nov

141
8.2

14.2
12.5



ALASKA RAILROAD CORPORATION
PROJtCI-TO-UAIF. CAPIIAl PERFORMANCE SUMMARY
Budcjct vs Actual
Ihiwigh lhe Period Ending Deccnbcr 31, 1905
(In thousands of Dollars)

Ajiproved Anount Laiest 1905 YTD
_Oydyet_ Appiop . Est inul™e Expend. 1906
1904 Carryover 2,063 2,063 1,920 1,0// %6
1905 Projects 13,10/ 11,207 14,203 /, 170 0,120
101AL 15.250 10.2/0 .6,131 9,04/ 8,204
Slate Funded (Cap. A Exp.)
Transfer Funds 268 260 260 260 0
Shuttle Equipment - 528 925 0 925 0 925
Records Management - 529 15 15 __15 _5 10
Total State Funded 1,200 203 1,200 2/3 935



AIA5, illfK
PItOJLCT-TO-OAIE CAPUA.. PERFORMANCE ANALYSIS Page 1
Budget vs Actual
Through the period ending Oocenber 31, 1905
In Thousands of Dollars
Perfomunce

ATE Approved Amount latest 1905 Y10 Remainder Physical Start End
Projects Her Budget Appropriated Estimate Expend. of 1905 1906 Completion Date Date Status
1904 CAHIIYOVEIt:

Seward TOFC Tied 606/10) 31 31 21 21 -0- 100 9 05 10 05 C
Ueiyh-in motion Scale 632/106 250 250 201 201 -0- 25 90 12-04 6 06 In Certify
Potter Hill Orainagc 636 20 20 6 6 -0- i00 7-05 0 05 C

Auto Couplers 633 26 26 20 20 -G- 100 705 C

Loco. Plow Pi lots 634/151 51 51 51 -0- 0- 51 20 0 84 3 06

10EC leim. [lirp. - Ancl». 600 37 37 37 37 -0- 100 4 05 C See 05
Ancli. Eng. Sjpply - (li. HI) 501 071 071 871 871 -0- C See 05
1904 lunnel Program 511 431 431 431 431 -0- C See 05
1904 Irack Program B9 09 75 75 0- 100 3 05 C

Other Misc. Projects 999 257 257 215 215 -0-

TOIAL 1904 2,053 2,063 1,928 1,077 -0- 76

1905 PROJECTS:

Energy Consei vation-(1 1 1V) 501/101 1,250 1,250 1,250 514 -0- 746 00 6-05 5 06

Uareluxise Inyrovements 502/102 no 110 160 135 -0- 25 85 9 05 6 06

Fencing - Security 503/102 65 65 -0- -0- -0- -0- Merged
Cuuputor Air Conditioning 504/104 65 65 61 2 -0- 59 -0- llebid 06
Bank Widening 505/105 300 300 100 100 0- 100 6 05 0 05 C

Rail lubricators 506/141 60 24 25 25 -0- 100 8 05 11 05 C
Palmer Branch Rehab. 50/ 100 -0- -0- -0- -0- Deleted
Rail/lie Fasteners 500/131 300 --0- 157 157 -0- 100 7 05 12 05 C
Microwave Radio (I 1) 509 425 -0- 206 -0- -0- 206 -0- 2 06 12 06

Bridges 510/110 000 500 561 56) -0- 100 3 05 9 05 r.
Tunnels (Ph I1) 511/111 1,500 1,300 4,250 2,206 -0- 1,964 55 7 05 9 06

Status Codes

A - ATE Preparation D - Design M - Materials Ordered
b - Bid Process E - Evaluation R - Received
C - Complete Il - On Hold L - tease/Purchasc

14



Protects

1905 PROJECtS

(Hilily Systuns

Fuel Station Add.Anch.
Whittier Riiv 4 10PC Fac.
Eieison Di".mch Rehab.

Barge Slip ,12 Uhitlier
locunolives (5)

I0FC Cars <10)

~*<vred Count Hoppers (5)

F .enger Oar Upgrade (17)
Engineer Const. Equip. (021)
Snow Removal Equipment
locuiutive Crane
Handling Equip.
lust Equip.

Material
Telecom,
Upgrade Radios

Passenger Services

(011 Projects - See page 3
Fiat Cars (15)

Uorl: Equip./Snow Ran.
- Anch.

Const.
10FC lerm. (mp.
RPC Car Hpg.ddo
32V Electric 4 Cabooses
Electrify I> 10FC

MSA leiin 0>;7.

PC terminal-;

IBM Remote;

IBM line Printer

Udng tquiix.iint

101/ti. 1905

GRAND 101At -fil.L PI110.1ECIS

ATL
No.

512/112
513/113
514/114
515/115
516/116
517/117
51B/118

519
520/1/0
5217121

523
524/100
525/012

526

521

999

119
531
600
144
153
140

006

001

000

016

021

Ajrprovrd
Budget

650
250
475
2,100
300

13.107

15.250

PROJECI -10-0AIE CAPi

Through the period ending Decaiher 31,

Amount
Appropriated

291
250
100

150

600

400

-0-

42

642
Deleted
-0-

24

125

100
265
172

71
350

24
275

1,211/

m,2/11

Budget vs Actual

In thousands of Dollars

latest 1905 YJO
Estinute Expend.

550 24
106 57
476 356
2,060 505
175 -0-
339 339
473 473
-0- 0-
40 40
692 593
Deleted -0-
460 0-
24 24
125 56
300 0-
300 -0-
323 269
235 235
0- -0-
49 49
-0- -0-
100 46
247 125
10 10
7 7
64 64
1 1
13 13
14,203 7,170
16,131 —

. PEIIFORHAIJCE ANALYSIS

1905

Remainder
of 1905

1906

536
129
120

1,475
175
439
214

99

460

69
300

54
116
300

150
54
122
10
22
111

06

BJ2i

0,204

Physical
Conolelion

t

35
75
25

100
100

100
95

100
100
100
100
100

Performance
Start (ml

Date Date

0 05 10 06
7 05 6-06

7 05 6 06

7 05 10 06

5 06 7 06
5 05

5 05

6-05 10 05
3 05 4 06
B 05 106
9 05 5 06
4 06 12 06
7 05 0 05

1-06 3 06

105 7 05

9 05 1-06
9 05 11 06
10 05 0 06
9 05 10 05
0 05 9 05
0 05 9 05
10 05 11 05
12 05 12 05

Status

D (201)
D (list)

b (lot)
c.1

c.1

1]

Sn* page 3
C.1
0.1



Projects

905 Non Pr«>j. Res.
Rerailing Bridge

M°1Y)

Telex

Dock Uoardi

Conputer, ti*c
Dishwasher

Word Proc W/Printer (4)
Plow on 5 jP 49 %
Radius (5)

Chart Recorder

Conputer |1 Telex
Copier - 11
Conputer - Mac
Teleplione Sys.

Vans, Pass. (2)

Budd HDC(!)

Hohi le Ra lio

Copier, Xirox
Conputer - Kac
Camera A tccessories
logging Hjcorder

Remodel Procurement Office
Rad.-Tele (TranS-2)
Rad.-Tele (Safety)

Conp. Mac (NIKI)
Furniture (legal)
Conputer 1UH (Oldham)
Rapicun Ficsimile (3)
Furniture (Procurement)
Furniture (Marketing)
leleplvones (Marketing)

Tutal MBS NPR

AIL
Hu,

25001
15001
65001
15003
4500)
65050
150
25004
25006
15005
15006
15000
15009
15025
142
25010
J5010
15012
/5013

143
010
oil
015
01/

W2

025
026

PnOJECI -10-

HAIE CAP.

..L PERFORMANCE ANALYSIS

Budget vs Actual

Through tlic period ending Dccudber 31, 1905

Approved Amoonl

Budget Appropriated

R w o sn B

51

W N W N O

In thousands of Dollars

latest 19P5 YID Remainder
Estimate Expend” 0fJ905

12 12 0-
2 2 0-

4 4 0-

5 5 'CL

2 2 -0-
n 11 'Cy
51 16 0-
6 6 -0-

2 2 '()

3 3 'Cy

2 2 '(}

3 3 0-
12 12 0-
29 29 -CP
60 41 -0-
2 2 '()
10 10 -(}
10 10 'C¥
1 1 -
20 20 ‘Cy
0 0 '()

5 5 (}

1 1 4)‘

3 3 '(}

4 4 0
13 13 Cy
1/ 1/ (}
4 4 (}
10 10 (}
|l ) G-
323 269 'O'

1906

35

19

54

Physical
Completion
X

100
100
100
100
100
100

40
°Jo0
100
100
100
100
100
100

90
100
100
100
100

50
100

50

50
100
100
100
100
100
100
100

Performance
Start Cnd
Date 0 .«te
10 04 4 05
10 04 1 <15
12 04 2 05
12-04 2 05
1-05 2 (15
105 3 05
11-05 3 06
3-05 los
5 05 6 05
5 05 / 05
5-05 5 05
4 05 4-05
4 05 los
6 05 6 05
6 05 106
6 05 12 05
6 05 6 05
0 05 0 05
8 05 0 05
10 05 1
12 05 12 05
11 05 2 06
11 05 2 06
11 05 12 05
10 05 12 05
11 05 12 05
12 05 12 05
12 05 12 05
11-05 12 05
11 05 12 05

iMge 3

Status

TOT OO O OOOOOO

ccept.

TEOOOOOOE T O OOo0

-



Alaska Railroad Corporation
Monthly Bank Balance

1985

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Bank 9.5 10.5 9.9 111 12.2 11.0 7.6 7.0 5.2 4.9 41 2.9
G/L 9.5 01 71 10.1 9.7 8.0 5.6 4.7 3.9 4.0 3.0 .9

'



Alaska Railroad Corporation
Inventory Level

14.0

12.5

11.0

| 06-

o 7.5-

in

2 6.0

4.5-

3.0-

1.5-

0-

Jan Feb Mar

Total 10.0 10.2
On-Order A4 A4

Exclud. Track
Material 7.5

11.9
2.2

12.8
3.2

7.6 7.5 7.3

mmY vai di

1985

Excluding Track Material

/ _
Qn-Qrder
May Jun Jul
13.2 12.8 10.5
3.1 1.4 1.0
7.1 6.8 6.9

s kkvai d ownwam

at ykah ini> Ijh]) wa
M ||'U) lISIil) TO COI\/II'T Will! |||K FIIUCHAHK ALLOCATION AC

1

9

6.5

thotRr e

i M - &kl
Sep Oct Nov Dec
10.1 98 94 8.2
1.6 14 1.2 .6
6.2 5.9 5.7 4.6
» miid.gon to cohkohh with this aithaikai.

MKTIION).



Ivnc

trade

Reinbursable

%

Real Estate

Estimated

Balance

6,002

100

3?72

100

1,200

100

1,696

100

11,275

100

ATASKA RAILROAD CORIHXIALIION
Accounts Receivable Status

2,437

30

269

2l

421

39

1,696

4.07?3

43

16-30

. 1,339

13

1.356

12

through the Period Ending Reconhor 31, 191)5

AO IRQ (DAYS)

31745 46-60
1,496 627
19 0

0 0

0 0

147 0
12 0

0 0

0 0
1.643 627
14 6

over 60

2,103

26

104

569

40

2.776

25



Principal
Amount

515,313

100,000

100,000

100.000

815.313

Maturity
___ Oate__

Open

01/21/06

01/21/06

05709707

ALASKA RAItHOAD COIIPOHAI ION
Current Investment Itc|>orl

As of Oecentior 3), 19115

tenylh of
Investment

Open

102 day

102 day

510 day

20

lype of
Investment

Money Hkt

co

co

co

Interest
__Rale__

9.001

8.501

0.501

0.501

Estimate
Int. Incune

2,101
1,061
1,061
Jilh

»1.501



= BESE

REVENUE

Expense
surplus (Deficit)
depreciation

NET INCOME (LOSS)

ALASKA RAILROAD CORPORATION

BUDGET SUMMAR

REVISED FOR SALES TARGETS
(THOUSANDS OF DOLLARS)

1986

-DUDSiEI_

71,057
61,1QD
7,891
~QD
6,091

1986
SALES
JARCLLS

78,900
E9,D'IQ
9,060
1,80Q
,Z,66Q

JARIANEE
Dollars

7,803

6.2ZL1
1.569

Q

1.569

—IL



ALASKA RAILROAD CORPORATION
1986_F XPENSE BUDGET ANALYSIS
(THOUSANDS of Dollars)

1986 1?% | LATES1

BERARIMENI. _ T1UDGELI _MUGLL_ lHIRILDCI ESiiMAJI
TRANSPORTATION 16,359 25,560 17,921 20,800
ENGINEERING 16,190 12,810 12,801 10,870
MP&E 15,076 11,960 10,265 12,000
SPECIAL AGENTS 2,869 500 356 990
ADMINISTRATION 670 900 635 760
PERSONNEL 2,050 800 973 580
FINANCE 5,873 5,620 9,613 6,000
MARKETING 3,007 1,920 1,077 1,580
LEGAL 856 500 962 562
OTHER 515 (iL91Q JL 228

sub Total 63,915 65,980 52,271 58,820
Interest Expense 1,018 0 379 980
depreciation AJ1E1Q JI/71Q0Q _Lo6U

sub total 2,818 9,800 1,993 1,780

|OIAL EXPENSE 66,233 70.280 53,719 60,600



1986
1H10GE.L

COMMQULIL

305”..7013

—A—LO

O P~—ILOOCO O OO
—ALONOOYOYANNN
OLOLOHOH—OLO

ANMOHLOOYOLO

—O

O ONIHOO O
OO M~HOO OO~ O~
M~ —OWOLOLO DO

N OOHOOAND

A —LO

900
030
250

2

PASSENGER:

1

979
212

2,693
3,885

3,300
-
0,520

TOTAL PAS

AL OTHER

STATE

Lli——
OO

T __
LLl__g

O-<T

L
T
101AL REVENUE

69.000

75,191 59,186

71,057



SECQND_ Jumiu_QIR EOUBI.IL.Q.1.R

DEBAR IMENL 1986 1986 1986 1966 1986 1986 1986 1986
(1) CORPORATE OFFICE 11 6 11 8 11 12 11 9

OPERAI 10ONS 510 532 657 711 586 635 099 509
(2) HUMAN RESOURCES 29 19 29 19 29 18 29 21
(3) FRANCE 69 59 69 59 71 63 69 69
01) MARKETING & SALES 1z _ia 6Q .17 sq 11 1z 26

101 AL 656 M 616 m 26Z 266 6116 616

{1) INCLUDES CHIEF COUNSEL AND STAFF
(2) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(3) 1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS BEEN CONVERTED TO ARRC
STAFF

(0) DOES NOT |INCLUDE SUMMER 110ST/110STESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



1956 UtE TR Sy

F.LBSUJJR_ SECQND_QIR 1111BI1 QIB _ EQUBIILQIR

Di i LAUIMFcIL 1988 1985 1988 1985 1988 1985 1988 1985

(1) CHIEF EXECUTIVE OFFICE 11 S 11 8 11 12 11 9

OPERATIONS . 515 532 650 711 629 635 500 509

(|) HUMAN RESOURCES 29 19 29 19 29 18 29 21

(5) FINANCE 69 59 69 59 71 63 69 69

(0) MARKETING & SALES 17 _ia 50 .1z 59 27 al 28
Total ggi M go9 810 789 755 859

(1) INCLUDES CHIEF COUNSEL AND STAFF
(2) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(5) 1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS DEEN CONVERTED TO ARRC
STAFF

(') DOES NOT INCLUDE SUMMER HIOSI/HOSTESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



1986 s. jding plan
ACCOUNT ANALYSIS

SUMMARY
LATEST l
1986_11UHGQ -ESTIMATE VARIANCE

Salaries, wages, and other

PERSONNEL EXPENSES 39,989 36,827 3,157 8
CONTRACTUAL SERVICES 5,936 9,670 1,266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (1)
RENTALS, UTILITIES 2,763 3,703 (990) (25)
INSURANCE, CASUALTY, TAXES 2,2,1 1,117 1,159 103
OTHER _loJlz 369 . .681 iza

TOTAL 62,066 58,002 9,069 7
DEBT SERVICE _1JLQQ 915 685 168

GRAND TOTAL 61.166 58.91Z JI.i_Zii9 _a
EXPLANATION HEJIAJQILtfABIANCES:
PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR, INCREASED SALES SIAFF, SMALL

INCREASE IN ADMINISTRATIVE WORK FORCE,

MINIMAL WAGE ADJUSTMENT.

CONTRACTUAL  SERVICES INCREASE
TRANSFERRED EMPLOYEES, [INCREASED TRAINING.

MATER IA!S AND SUPPLIES DECREASE REFLECTS REVALUATION OF

RENTALS ANT) UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP ENERGY PROJECT,
UNNECESSARY WAREHOUSES, ETC.

INSURANCE IMrREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM Al NEW

REFLECTS

RAL1ES aTT “ -VISION FOR CASUALTY CLAIMS.

01ikkKk .... -ASE REFLECTS

PIJRCIIA-tS ;.J THE PROCUREMFNI

DEDI SERVICE INCREASE REFLECTS FIMIL YEAR OF

CONSOLIDATION
DIVISION.

CARS, AND PLANNED 1986 CAPITAL ADDITIONS.

FREI Gil 1

MARKETING

PLAN,

INVENTORY .

EXPENSE  FOR

INIEREST EXPENSE ON LOCOMOTIVES,

RELOCATION

DIRECT,

INCREASED HEALTH BENEFIT COST AND PROVISION FOR

CLOSURE OF

NONSTOCK

ILA 1

FOR



ALASKA RATir*AD CORPORA I'ION
1986 S .DING PLAN
DEPARTMENT ANALYSIS

SUMMARY
lani
LATEST

191&J1U5GE1L ESUMAItL VARIANCE 2L

CORPORATE OFFICE 1.579 1,191 388 33
operations 08,516 07,170 1,306 3
finance 6,815 6,000 815 10
MARKET ING 3,017 2,509 908 36
human resources 2,070 807 1,267 157
ADMINISTRATION Z55 Z00 25 _ 1
GRAND TOTAL liLillz iLiiia 5

txtLanalihn-0OL-Majqr .VMariances:

CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL COST FOR LITIGATION AND [INCREASE IN
LEGAL WORKFORCE.

FINANCE [INCREASE REFLECTS LARGER DEBT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

MARKETING INCREASE REFLECTS NEW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AND
RELOCATION TO UPTOWN OFFICE SPACE.

HUMAN RESOURCES INCREASE REFLECTS NEW ORGANIZATION STRUCTURE, INCREASED
RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME ADDITIONAL STAFF.



ALASKA RAIL AD CORPORATION
19P5 SPENDING PLAN

account Analysis

SUMMARY
J.985.
latest
_CON IRACT.HIAL_SEii.YICFS 19S£ BIJMIEL _£SUHAIE _VARLAILCE_
CORPORATE OFFICE 757 672 85
OPERATIONS 2,625 2,555 70
FINANCE 753 930 (181)
Marketing 920 033 087
HUMAN RESOURCES 805 50 755
ADMINISTRATION 76 26 50
TOTAL 5,936 9,670 1.266

EXPLANATIQN of major variances :
CORPORATE OFFICER [INCREASE FOR ESTIMATED CORPORATE DONATIONS.
MARKETING INCREASE REFLEC1S IMPLEMENTA1ION OF NEW CORPORATE MARKETING PLAN.

HUMAN RESOURCES REFLECTS REALIGNMENT OF ORGANIZATION, RELOCATION EXPENSES, SALARY
ADM INISI RAT 10N PROGRAM, AND INCREASED TRAINING.



o Foac-* 41 -

-MAI ER IALS-&-SUP _EL1ES-
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING
HUMAN RESOURCES
ADMINISTRATION

TOTAL

LeWT 7T -V 1
ALASKA RAIL. ,D CORPORATION
1996 SPENDING PLAN
ACCOUNT ANALYSIS
SUMMARY

J.osl
Latest
ESLLIMAJIL

16
9,611
210
105
50

65

1(LE95

I i XELANAUQN-QE—-MA JQR-KAR-LAMCES:

° DECREASES ARE A RESULT OF REVALUATION OF

INVENTORY

33
10,080
008
285

29

86

ILi21

»

VARTANCE
7
(869)
(190)
(100)
25
Q1)
LL226)



1986 SPENDING PLAN

Account analysis

SUMMARY
LATEST _1985

_ ffNIALS..&J111L111LS laaiLiiuiiGti JiSUMAIE _Vaiuance _
CORPORATE OFFICE 0 2 2
OPERAT IrNS 1,9/11 2,685 (799)
£ INANC i 995 751 (256)
MARKETING 190 19 121
HUMAN RESOURCES 9 3 6
ADMINISTRATION 179 2111 LE£9)
roiAi. 2.765 . _mn)

tXPLANAT 1QN_fIFLMAJQR_VARIANCES:

° Decreases are general resulting from savings from new energy systems.

° INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.



ALASKA RAIL*. AD CORPORA I'ION
19UG spending Plan
ACCOUNT ANALYSIS

SUMMARY
J19ai
LATEST

. INSURANCEu_£ASUALIT_£XELNSLS 1aiiOUIIGEI JLLLLMAIE _A/AR. 1ANCE.
CORPORATE OFFICE 0 0 0
OPERATIONS 2,266 1,117 1,109
FINANCE 0 0 0
MARKETING 5 0 5
HUMAN RESOURCES 0 0 0
ADMINISTRATION Q Q Q
TOTAL JLilll JLLizZ

EXELANALIQtLIIL_MAJFIR_VAFi.IANC.ES:

OPERATIONS IS RESPONSIBLE FOR [INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL
YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL [INCREASE TOWARDS END OF YEAR.
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING
STOCK DAMAGE, ETC.



ALASKA RAIL \D) CORPORATION
1906 SPENDING PLAN
ACCOUNT ANALYSIS

SUMMARY
L1
LATEST o

OTHER .. __ mumiiGEi “ESIiMAIE ~VARIANCE-
CORPORATE OFFICE 50 0 50
OPERA! IONS 0 0 0
finance 1,899 779 1,120
MARKET ING 199 0 199
11! RESOURCES 19 0 19
ADMINISTRATION 0 0 0

TOTAL \]UJJ. 779 JLilR

EXPLANATIQN_QLMAJQR VARIANCES:

FINANCE |INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONSIBILITY
OF PROCUREMENT (DIRECT PURCHASE AND NON-STOCK ITEMS).

MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.



ALASKA RAILRO
1986 SPENDING PLAN
ACCOUNT ANALYSIS

CORPORATION

SUMMARY
SALARIES, WAGES, AND OTHER .1986. 1985JLA.16S. 1. _ESIIMAIE__
BJISSIINNEI EXCILN.S6S -DOLLARS___ PJUISQNNGL1 -DOLLARS PERSONNEL!
CORPORATE OFFICE 751 11 080 9
OPERATIONS 32,073 575 30,333 596
FINANCE 3,050 69 3,128 63
MARKET HIG 2,060 03 1,772 22
HUMAN RESOURCES 1,186 21 725 16
ADMINISTRATION 060 8 35. _Z
Total 32x9811 121 163227 H i

EXPLANAL ION.j QE_MAJOR_VARI1ANEES. :
°© CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

O OPERATIONS DECREASE REFLECTS A 3 -MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTII PROGRAM AND
TRANSIER OF PASSENGER AGENT POSITIONS TO MARKETING.

° FINANIE [INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.

O MARKETING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES
STAFF.

' Average quarterly Tojal



J.981

LATEST
1988JHJIUGE ESTIMATE J/ARIANCE.,

Salaries, wages, and other

PERSONNEL EXPENSES 752 m 279
CONTRACTUAL SERVICES 757 672 05
MATERIALS & SUPPLIES 16 33 (17
RENTALS, UTILITIES H 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER 50 .0 50

TOTAL 1,579 1.191 399
Uedt Service 0 Q 0

GRAND TOTAL 1..579 11,191 190

EXBLANALIQN_OE_MA1QIL_VARLANCES:

© PERSONNEL COSTS UP DUE TO INCREASED STAFFING IN CHIEF COUNSEL"S OFFICE [INCLUDING
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

° CONTRACTUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.



ALASKA RAIL.i.uAD CORPORATION
1986 SPENDING PLAN
ADMINISTRATION

SUMMARY
1985
Latest
19M_LiimQLI -ESUMAIE. _VAILLANCE_

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 960 385 75
Contractual services 76 2b 50
MATERIALS & SUPPLIES - 55 86 (3D
Rentals, utilities 179 293 (69)
Insurance, casualty, Taxes 0 0 0
01 HER _ - Q _Q Q

TOTAL 765 790 25
DEBT SERVICE 0 0 _Q

GRAND TOTAL 765 790 25

CXPLANATTiIN_OL.11AJORJI/ARIANEETT :

PERSONNEL EXPENSES REFLECTS [INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL
STAFF PERSON.

ZONIRACTUAL SERVICES [INCREASE REFLECTS CONSOLIDATION OF OFFICE MACHINE EXPENSES IN
ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMEN1 OF RECORDS MANAGEMENT SYSTEM FOR
CORPORATION.



Human Resources

SUMMARY
1985_
LATEST
iaB6__ DLLDQEX _E£SJLI1VAIL _VAR1ANCE _

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 1,186 725 961
CONTRACTUAL SERVICES 805 50 755
MATERIALS & SUPPLIES 59 29 25
RENTALS, UTILITIES 9 3 6
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER n 0 15

TOTAL 2,079 807 1,267
DEBT SERVICE 0 0 Q

GRAND TOTAL hﬂl .L.26Z

i :XPLANATIQN OF MAJOR VARIANCES:

“  PERSONNEL COSTS REFLECT FULL YEAR EFFECT OF NEW ORGANIZATIONAL STRUCTURE TO INCLUDE
INCREASE OF 3 NEW POSITIONS FOR APRIL-JUNE TIME FRAME.

CONTRACTUAL SERVICES INCREASE DUE TO ACQUIRING RESPONSIBILITY FOR ALL TRAINING
REQUIREMENTS, SAFETY EQUIPMENT  PROGRAM, RELOCATION EXPENSES, AND SALARY
ADMINISTRATION PROGRAM.



OPERATIONS

SUMMARY
laas
LATEST
laafijiiiiiCEi ESTIMATE ~VARIANCE-
SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 32,073 30,333 1,790
CONTRACTUAL SERVICES 2,625 2,555 70
MATERIALS & SUPPLIES 9,611 10,980 (869)
RENTALS, UTILITIES 1,991 2,685 (799)
INSURANCE, CASUALTY, TAXES 2,266 1,117 1,199
OTHER Q Q _0
TOTAL 98,516 97,170 1,396
))EUl SERVICE 0 0 0
GRAND TOTAL 11B.,516 MAM 1,396

I1XPLANAT IQN_FIF__MAJOR_VARIANCES. :
© PERSONNEL INCREASE REFLECTS FULL YEAR MANNING LEVELS IN ALL DEPARIMENI1S.
0 MATERIALS AND SUPPLIES REDUCTION UASEI) ON [INVENTORY REVALUATIONS.
° RENTALS AND UTILITIES PROJECIED SAVINGS RESULTING FROM NEW HEATING SYSTEMS.

° INSURANCE, CASUALTY, TAXES INCREASE DUE TO INSURANCE PREMIUMS AND CASUALTY LOSS CLAIMS.



SUMMARY

JLoss
LATEST
1181LJ11J11CE1 ESTIMATE -VARIANCE-
SALARIES, WAGES, AND OTHER

Personnel expenses 2,060 1,772 288
contractual Services 920 033 587

MATERIALS & SUPPLIES 1H5 285 (00)
Rentals, utilities ino 19 121
INSURANCE, CASUALTY, TAXES 5 0 5
OTHER 1119 Q 109
TOTAL 3.U17 2,509 908
DEBT SERVICE Q Q Q
GRAND TOTAL nl.017. 2 xSfla im

explanauon_ge majqr_varjances:

° PERSONNEL COS1S UP DUE TO INCREASED SALES FORCE IN ANCHORAGE AND SEATTLE, PASSENGER
SERVICES EXPANSION AND TRANSFER FROM TRANSPORTATION DEPARTMENT.

© CON IRAC TUAL SERVICES UP 117% FOR FULL-SCALE MARKETING/ADVERTISING PROGRAM.

° LJTILILIES INCREASE DUE TO MARKETING DEPARTMENT RELOCATING TO NEW UPTOWN OFFICE
SPACE.



ICALIONS

Summary
-1385.
LATEST
mUIUILFILL -ES.LJHA.LE. -VAR IANCIL.

Salaries, wages, and other

PERSONNEL EXPENSES 8l 69 20
CONTRACTUAL SERVICES V\B 55 93
HATERIALS & SUPPLIES 5 3 2
CENTALS, UTILITIES 0 0 0
INSURANCE, CASUALTY, TAXES 0 0 0
O ther Q Q Q

TOTAL 237 122 1.5
DEBT service _Q __0 _Q

GRAND TOTAL 211 122 111

LXPLANAT.1QN _QE_MAJQR_VARIANCES:
PERSONNEL USAGES INCREASE DUE TO FULL YEAR OPERATIONS OF DIVISION.

CONTRACTUAL SERVICES INCREASE DUE TO NEW PROGRAMS FOR SAFETY, RAILROAD POSTERS, ANNUAL
REPORTS.



CM ILF COUNSEL

SUMMARY
JLM5-.
LATEST
10BFLmi 1 1GEI _ESX1IMALL —~VARITANCE-
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES R90 2R2 2R8
CONTRACTUAL SERVICES SIR 567 (53)
HATERIALS & SUPPLIES 9 26 an
RENTALS, UTILITIES R 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER Q _J2 D
TOTAL 1,017 837 180
DEBT SERVICE Q .«
GRAND TOTAL -LH1Z hAl 1HQ

HXPLANA LITIN.OE- MAJQR_VARIANCES:

O PERSONNEL COSTS UP 102% DUE TO INCREASED STAFF 10 INCLUDE ADDITIONAL ATTORNEYS FOR
FULL YEAR, PARALEGAL ASSISTANCE, AND CLERICAL ASSISTANCE.



AN BT

DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES,

1986 BUDGET 39,989
1985 ESTIMATE 36JJ2Z.
VAR IANCE 3,157
EXHLANA.LITIN_Qf VAR1ANCE: X
WAGE ADJUSTMENT Si,000 32
CURRENT WORK FORCE FULL YEAR MANNING 8/5 28
ADDITIONAL STAFF" 750 23
PENSION PLAN CONTRIBUTION 125
ANTICIPATED HEALTH BENEFIT INCREASE 200
STATE OF ALASKA UNEMPLOYMENTCOMPENSATION 200
Total S1J3.SQ 1.00
M ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND

PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL
ADDITIONALLY,

CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.

AND OTHER PERSONNEL EXPENSES

SYSTEM BUT NOT BY THE RAILROAD.

OUR ENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN



department analysis

SUMMARY
LM5

LATEST -7 (y

1286_ BULLGtI -LSLIMAIE. yiRIANCE . Q
CORPORATE OFFICE 1,579 1,191 388 33
OPERATIONS 98,516 07,170 1,306 3
FINANCE 6,815 6,000 815 10
MARKETING 3,017 2,509 908 36
HUMAN RESOURCES 2,070 807 1,267 157

ADMINISTRATION 7651 .Z00 -— 2£

GRAND TOTAL 63,166 Sfluillz JLiM -1

EXELANATIQN_QE_MAJQR_VABLANCEE:

CORPORATE OFFICE |INCREASE REFLECTS ADDITIONAL COS1 FOR LITIGATION AND [INCREASE IN
LEGAL WORKFORCE.

FINANCE |INCREASE REFLECTS LARGER DEDT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

MARKETING INCREASE REFLECTS NEW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AND
RELOCATION TO UPTOWN OFFICE SPACE.

HUMAN RESOURCES INCREASE REFLECTS NEW ORGANIZATION 1" _UCTURE, INCREASED
RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME Al UIONAL STAFF.



1986 si  ding Plan
account Analysis

summary

LATEST 136,
19J86_BUI1CE1 _ES1.1HAIE VARIABLE

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 39,989 36,827 3,157 8
CON1RACTUAL SERVICES 5,936 9,670 1.266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (11)
RENTALS, UTILITIES 2,763 3,703 (990) (25)
INSURANCE, CASUALTY, TAXES 2,271 1,117 1,159 103
OTHER JLD1Z m 653 179

TOTAL 62,066 B8 °°g 9,069 7
DEUT SERVICE _LtloQ 915 685 165

GRAND TOTAL 63,166 58,91.7 9,799 8

EXPLANATIUNJ)F-HAJQR._VARIAMIES:

PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR, INCREASED SALES STAFF, SMALL
INCREASE IN ADMINISTRATIVE WORK FORCE, [INCREASED HEALTH UENEF1T COST AND PROVISION FOR
MINIMAL WAGE ADJUSTMENT.

CON fRACTUAL  SERVICES INCREASE REFLECTS COSTOF MARKETING PLAN, RELOCATION FOR
TRANSFERRED EMPLOYEES, [INCREASED TRAINING.

Materials and supplies decrease reflects revaluation of inventory.

RENTALS AND UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP ENERGY PROJECT, CLOSURE OF
UNNECESSARY WAREHOUSES, ETC.

INSURANCE INCREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM AT NEW
RATES AND PROVISION FOR CASUALTY CLAIMS.

OTHER INCREASE REFLECTS CONSOLIDATION OF FRE1GIll EXPENSE FOR DIRECT, NON STOCK
PURCHASES TO THE PROCUREMENI DIVISION.

DEDI SERVICE INCREASE REFLECTS FULL YEAR OF INTEREST EXPENSE ON LOCOMOTIVES, FLAT
CARS, AND PLANNED 1986 CAPITAL ADDITIONS.



Sp$I*vf r.$!$$F>f52 -r?2@v- m’<a?-"J7r | N?2w *? W RA”_RON) GRPCRA”O\I

i§«<6 sp jing plan
DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES, AND OTHER PERSONNEL LXPENSES

1986 DUDGET 39,989
1985 ESI IMATE 16 ,B2Z
VARITANCE 3,157
EXPLANATION OF VARIANCE: _JL
° WAGE ADJUSTMENT Si,000 32
© CURRENT WORK FORCE FULL YEAR MANNING 875 28
O ADDITIONAL STAFF" 750 23
© PENSION PLAN CONTRIBUTION 125
° ANTICIPATED HEALTH BENEFIT INCREASE 200 7
0 staie of Alaska unemploymentcompensation _2Q0Q 6
Total UJd.5Q m

" ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND
PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL SYSTEM BUT NOT BY THE RAILROAD.
ADDITIONALLY, OUR ENHANCED MARKE1ING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN
CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

CONTRACTUAL SERVICES

1986 BUDGET 5,936
1985 ESTIMATE TLFiZ0
VARITANCE 1,266

EXBLANA.UQN_OE_VARIANCL:

MARKETING PLAN S 500
RELOCATION EXPENSES 150
HOME SALES ASSISTANCE 100
SALARY ADMINISTRATION PROGRAM 60
DONATION 50
TRAINING BUDGET 250
MISCELLANEOUS 15Q

TOTAL JiL2iQ

2L



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

INSURANCE, CASUALTY, TAXES

1986 BUDGET 2,271

1985 ESTIMATE IxilZz

VARITANCE 1,159
Casualty, Property, boiler, etc I 850
LOSS & DAMAGE CLAIMS 200
WORKERS COMPENSATION 1Q0

TOTAL S

JL

79
17



LATEST
13M_BUI1GLL .EST1IMAIE J/ABIANCJIL.
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 752 m 279
CONTRACTUAL SERVICES 757 672 85
MATERIALS & SUPPLIES 16 33 an
RENTALS, UTILITIES 9 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER 50 _ft 5ft
TOTAL 1,579 1,191 399
DEUT SERVICE ft H ft
GRANT) TOTAL JLAZTt LJ.21 JM

SUMMARY

EXPLANALITEN. JQE_MAJQRII/ARJANCE S.:

PERSONNEL COSTS UP DUE TO [INCREASED STAFFING IN CHIEF COUNSEL®"S OFFICE [INCLUDING
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

CON IRAC TUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.



ALASKA RAIL”~AD CORPORATION
190G Si  iDING PLAN
Finance
summary

1985.

LATEST
19F16_i IUDGFLI -ESLLMAIE, _VABIANCE_

SALARIES, WAGES, AND OTHER

PERSONNEL EXPENSES 3,050 3,128 326
CONTRACTUAL SERVICES 753 930 (181)
MATERIALS & SUPPLIES 2171 008 (190)
RENTALS, UTILITIES 095 751 (256)
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER m Mil 035

TOTAL 5,715 5,585 130
DEBI SERVICE JJLIOFI 915 685

GRAND TOTAL JLS15 JLMQ J115

EXPLANAULON_QE_MAJEIB_VARIAFCICES:

PERSONNEL INCREASE DUE TO FULL MANNING LEVELS FOR 12 MONTHS AS A RESULT OF
REORGANIZATION, FILLING VACANT POSITION, TAKEOVER OF CONIRACT WORK IN SYSTEMS.

O1HER REFLECTS CONSOLIDATION OF FREIGHT EXPENDITURES UNDER THE PROCUREMENT AND SUPPLY
DIVISIONS.

DEUl SERVICE IS HIE FULL YEAR EFFECT OF OUR 1985 LEVERAGED FINANCING PLUS 1985 PLANNED
CAP UAL ADDITIONS.



SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES

CONTRACTUAL SERVICES
MATERIALS & SUPPLIES
RENTALS, UTILITIES
INSURANCE, CASUALTY, TAXES
O1HER

TOTAL

DEBT SFRVICE

GRAND I0OTAL

ALASKA RAIL.wAD CORPORATION
1906 SPENDING PLAN
ADMINISTRATION
SUMMARY

198011DGL1

060
76
55

170

765

EXELANATIQN_Q£_MAJQR_i/ARJANCES:

PERSONNEL EXPENSES REFLECTS

STAFF PERSON.
CONTRACTUAL SERVICES

CORPORATION.

INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL

LATEST

_ES.LIMIE

co

26

86

203

700

700

JIAHIANCE_

75
50
GD
(€9

INCREASE REFLECTS CONSOLIDATION OF OFFICE MACHINE EXPENSES
ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMENT OF RECORDS MANAGEMENT SYSTEM FOR



ALASKA RAILROAD CORPORATION
108b OPERATING BUDGET SUMMARY
(THOUSANDS OF DOLLARS)

1985
1986 LATEST VARTANCE-
budget ESIJHALE Dollars. jr_
REVENUE 71,057 69,000 2,057 3
EXPENSE 6CLEQQ (2760) 111)
SURPLUS (DEFICIT) 7,891 8,000 (509) (6)
DEPRECIATION omi 1,100 500 ID

NET INCOME (LOSS) 6,091 7,100 (1,009) (10)



ALASKA RAILROAD CORPORATION
1906 Budget Headcount summary

EIBSL_QIfi SECOND. QIR ItiIfiD-jQIB EOUBIHJJIB

D'IRAIUMENI. 1986 ~ 1905 1986 1905 1905 1985 1906 1985
(1) CORPORATE OFFICE 11 11 8 11 12 11 9
OPERATIONS 510 532 657 711 586 635 099 509

(?) HUMAN RESOURCES 29 19 29 19 29 18 29 21
(j) FINANCE 69 59 69 59 71 63 69 69
(0) MARKETING & SALES 1z _as8 _5Q _1z S8 2z 1z _26
TOTAL m 816 m m Z55 6115  6ill

(1) INCLUDES CHIEF COUNSEL AND STAFF
(?) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(J) 1985 DOES NOT [INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS DEEN CONVERTED TO ARRC
STAFF

{M) DOES NOT INCLUDE SUMMER 110ST/HOSTESS PROGRAM OF 05 STUDENTS DURING SUMMER PASSENGER
SEASON



SUMMARY
SALARIES. WAGES. AND OTHER 19116 19B5_LAILSI_£SIIMALE_
Pj:RSONNEL_EXPENSE£ .dollars personnel L .dgllars_ personnel™
CORPORA IE OFFICE 751 11 ROM 9
OPERAT IVINS 32.073 575 30.333 596
FINANCE 3.959 69 3.128 65
Marketing 2.060 03 1,772 22
HUMAN fit SOURCES 1,186 21 725 16
ADMIN IS(RAT ION MQ 3 __ 3s51 .
TOTAL 39.980 Z Z1LJ2Z In

1906 SPENujNG PLAN
ACCOUNT ANALYSIS

EXPLANATION. i]JF_MAJOR_VAIUANCLS:
°© CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

°© OPERATIONS DECREASE REFLECTS A 3-MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTH PROGRAM AND
TRANSFER OF PASSENGER AGENT POSITIONS TO MARKETING.

° FINANCE [INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.

° MARKEITING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES
STAFF.

‘ AVERAGE QUARIERLY TOTAL



bl tNU INb | LAN
ACCOUNT ANALYSIS

SUMMARY
1985
LATEST
ONINLRACIUAL  SEFIVJLHLS 19M_MIHIEI JLSUHAIE. J/ARTANCL
CORPORATE OFFICE 757 672 85
Operations ; 2,625 2,555 70
r INANCE 753 93M (181)
marketing 920 H33 087
human Resources 805 50 755
administration Z0 26 50
TOTAL mILJIHFI 21Jim , 1x205

LXPLANAUQN_O F_MAJORJ/ABiANCE5:

CORPORATE OFFICER INCREASE FOR ESTIMATED CORPORATE DONATIONS.
MARKETING INCREASE REFLECTS [IMPLEMENTATION OF NEW CORPORATE MARKETING PLAN.

HUMAN RESOURCES REFLECTS REALIGNMENT OF ORGANIZATION, RELOCATION EXPENSES, SALARY
ADMINISTRATION PROGRAM, AND INCREASED TRAINING.



ACCOUNT ANALYSIS

SUMMARY
1385
LATEST
Materials & supplies mfLIBI1&FIEi _ETTTHAIE _Variance
CORPORATE OFFICE 16 33 @an
OPERATIONS 9,611 10,080 (869)
1 INANCE 210 008 (190)
MARKET ING 105 285 (100)
HUMAN RESOURCES 50 29 25
ADM INISTRATION 55 _86 G
101AL ia, .Q33 ].L\]Zl LL2Z&)

I..XOLANAUFIN_QE_tiAJnR_VARIANEES:

° DECREASES ARE A RESULT OF REVALUATION OF INVENTORY.



°© DECREASES ARE GENERAL RESULTING FROM SAVINGS FROM NEW ENERGY SYSTEMS.

o

BSpP™ 1

JIEFILALS L ULILLLLES_
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKEL1ING
HUMAN RESOURCES
ADMINISTRATION

TOTAL

EXPLANAI . ION_QE_tIAJQi1_VARIANCLS.:

INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.

account Analysis

SUMMARY

laac JiuiHoE]
<
1,991
995

100

_2XZIM

LATEST

_ESXIMAIE

2
2,685
751

19

243.

JulQl

JMRIANCIL.
2
(749)
(256)
121
6
(£9)

12 M)



ALAKA RAILL &) QCRPCRATION A

1906 SPENDING I"IAN
ACCOUNT ANALYSIS

SUMMARY
JL985.
LATEST
-INSURANE1L .- CASIIALI.Y-.EXEENSES- riSTUITTTIGEI JIS! IMAL E J/AR_LANCL_
CORPORATE OFFICE 0 0 0
operations 2,266 1,117 1.1*19
FINANCE 0 0 0
marketing - 5 0 5
HUMAN RESOURCES 0 0 0
ADMINISTRATION Q Q J
TOTAL 2*271 1*111 i*m
F.XPLANAII QN_OF_tiAJTIRJZARIAtI CES:
OPERATIONS IS RESPONSIBLE FOR [INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL

YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL INCREASE TOWARDS END OF YEAR.
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING
STOCK DAMAGE, ETC.



ILITIEB

CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING

VN RESOURCES
ADMINISTRATION

TOTAL

EXELANA.LLUN_OE_MAJOR_VARJAWCEG:

Analysis
SUMMARY

13afi_. 1i1UUGLL
50
0
1,899
199

19

zdlIL

LATEST

- -ESIIMAIE

779

_VARIANEFL_
50
0
1,120
199

19

1,258

FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONS

OF PROCUREMENT (DIRECT PURCHASE AND NON -STOCK

ITEMS) .

MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.



ALASKA RAILROAD corporation

1987

AND
CAPITAL BUDGET



OPERATING AND CAPITAL 3UDGET SUMMARY

INCOME, REVENUE AND EXPENSE STATEMENTS

manpower 3udget

DEPARTMENTAL 3UDGETS

Capital Budgets






Na

ALASKA RAILROAD CORPORATION

1987 OPERATING AND CAPITAL 3UDGET SUMMARY

S 000°;,

REVENUE

EXPENSE

MET INCOME (LOSS) FROM OPERATIONS
.ADD 3ACX NCN-CASH ITEMS

CASH GENERATED FROM OPERATIONS
CAPITAL 3UDGET CASH REQUIREMENTS

CASH SURPLUS/DEFICIT. 1987

S 56,750
56,406
354
4.520
4,974

4.520

354



REVENUES
Railroad
Other
TOTAL
COST AND EXPENSES
Railroad

Other

TOTAL
Bad Defat Reserve
Depreciation

TOTAL EXPENSE

MET INCOME (LOSS)

December 13, 1986

ALASKA RAILROAD CORPORATION

1987 Projected

1987
Budget

45,500
11,160

55,750
39,530
12,746
52,325
480
3,500

56,406

354

Income Statement

« S 000"3)

1986
Latest
Estimate

45,200
11,300

55,500

42,524

10,976

53,500

500

2,400

55,500

Variance
Dollars Percentage
400 0.9
( 140) (1.2)
250 0.4
(2,944) i 5.9)
1,770
(1,174) (2.1)
( 120) (20.0)
1,200 50.0
( 94) (0.1)
354 M/A






Commodity

Pipe
Coal: Local
Export
Petroleum
Gravel
TOFC/CCFC
Interline

Miscellaneous

TOTAL FREIGHT

Passenger:
North Bound

South 3ound
Charters, etc

TOTAL PASSENGER

Real Estate
Freight Related
All Other

TOTAL OTHER

TOTAL REVENUE

December 18, 1986

ALASKA RAILROAD CORPORATION
Revenues 3y Commodity
1987 Revenue Budget;

(00 "si
1987 1986 Variance
Budaet Latest Estimate Dollar “,
1,000 2. 125 (1.125) (52.9)
4,300 4,575 225 4.9
5, 500 5,700 ( 100) ( 1-3)
10,500 10,200 300 2.9
3,000 4,050 (1,050) (25.9)
7.000 5,000 1,000 -C .o
7,000 7,050 ( 50) ( 0-7)
1,000 700 300 42.9
39,900 40,400 ( 500) T =
3,300 2,700 500 22.2
2,200 1,900 300 15.3
200 200 0 0.0
3,700 4,800 900 13. 3
6,000 5,500 500 3 1
662 540 122 22.6
4,498 5,260 . ( 762) (14.5)
11,160 11,300 (. 140) (1.2)
56,760 56,500 260 0.4

*/



ALASKA RAILROAD CORPORATION
1987 Expense Budget Performance Analysis

( $000°7S)
1986
1987 Latest Dollar
DEPARTMENT BUDGET Estimate Variance Percentage
Railroad
Transportation 13,990 15,200 (1,210) ( 3.0)
Motive Power .

Equipment 10,890 12,500 (1.510) (12.9)
Engineering 11,999 12,050 ( 51) ( 0.4)
Operations Staff 2,701 2,774 ( 73) ( 2.5)

TOTAL RAILROAD 39,330 42.524 (2,944) ( 5.5)
Gar.eral.b..Acrair.istracive
Corporate Office 525 525 ( 1C0O) (15.0)
Finance 4,599 5,120 ( 521) (10.2)
Marketing 2,704 3,000 ( 295) (10.0)
Administration 525 536 ( 51) (9.9
Human Resources 1,203 1,500 ( 297) (19.8)
General Counsel 355 919 ( 54) ( 7.0)
TOTAL G . A 10,511 11,350 (1,339) (11.3)
Corporate Overhead
Bad Debt Reserve 480 500 ( 120) (20.0)
Interest Expense 1,920 726 1,194 154.5
Depreciation 3,600 2,400 1,200 50.0
Miscellaneous 315 (1.5C0) 1,915 M/A
TOTAL OVERHEAD 5,315 2,126 4,139 197.0
TOTAL 56.406 56. 500 ( 94) ( 0---U

December 13, 1986






Qiyikiaii
President A CEO
Chief Counsel
Operations
Administration

| luman Resources
Finance
Marketing

TOTAL.

12-2-06

\|7:F§\RIAN ANALY
19U4 - 1987
1904 1905
e Mannfly
g 1y
9 6
4 3
506 606
1 0
11 12
69 67
14 10
101) 120

O

1906
Avera
Manning

564

19
64
30

696

i
Manm%g
2

6

403

15
62
34

610



Departmental budgets



REVENUE

Expense
SURPLUS (DEFICIT)
dad dedt Reserve
DEPRECIATION

NET INCOME (LOSS)

ALASKA RAILROAD CORPORATION
1118/ OPERATING BUDGET SUMMARY
(Thousands oOr dollars)

198/
PROPOSLD

JIUQGEJ-

56 ./G0

52JS2E
9,939

980

359

1986
LATEST

estimate.

56,500

51.5QQ
3,000

600
_2,9Q0Q

q

do

VARITANCE_
Dollars. jI.
260 0.9
EL1ZilI TZ2J.1
1,939 9/.8

(120)  (20.0)

iQJL






SALARIES. WAGES. AND OTHER
PERSONNEL EXPENSES

CONTRACTUAL SERVICES
MATERIALS & SUPPLIES -
RENTALS. UTILITIES
INSURANCE, CASUALTY
OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

ATASKA RAILROAD CORPORA I'ION

1987 SPENDING PLAN
CORPORA IH 0L 1 ICt

Summary

1987
PROPOSED

JiUUGE. L.
260

235

11

0]

0

1S

525

52S

UPLANA11UN_OE_MAJQR-VARIAUCES:

1986
LA 1t SI

tSLIMAIL
509
237
11
0

0

625

G2S

= PERSONNEL REDUCTION REII.ECIS RE-ASS IGNMENT OE SECREIARIAL

ADMINISTRAIION.

e other Expenses reelect reduced Eunding lor coniriihjtions.

-VARIANCE-

(85)
2)
0
0

0

N B

(o0o0)

~i10Q).

EROM  CLO



o 0oC

ALASKA RAILROAD CORPORATION
1987 SPEND ING PLAN
OPERAIIONS

SUMMARY
1987 1986 )
PROPOSED Laiesl
JIUDGEI _ Estimate"
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 26,582 29,013
ConiraciUAL Services 2,879 3,117
MA1ER1ALS 8 SUPPLIES 6,723 6,829
REN1ALS, UTILITIES 1,588 1,589
Insurance, Casualty 1,808 1,986
Oi her Q 0
TO 1AI- 39,580 92,529
DED! SERVICE Q J1
GRAND TOTAL E£L5Ri gn2*1

Lxplanalion-Dilmajuil variances :

PERSONNEL REDUCTION REELECTS REDUCED MANPOWER.
CASUAL 1Y LOSSES ARE EXPECTED TO BE LOWER IN 198/.

mailrial and supplies reelect a smaller summer work program.

EXPENSES AD.JUS IED DOWNWARD 10 REELECT IMLACT OF FLOOD DISASILR.

(1D

mVARIANCE-

(2,931)
(238)
(o1)

9
(178)

Q
(2,999)

0



SALARIES. WAGES, AND OTHER
PERSONNEL EXPENSES

CUN IRAC 1UAL SERVICES

Materials & supplies

Rentals, utilities
INSURANCE. CASUALTY
O IHER

101AL

DID 1 SERVICE

GRAND TOTAL

ALASKA RAILROAD CORPORATION
1987 Spending Plan
FINANCE
SUMMARY

1987
PROPOSED
ilIDGED_

2,979
980
690

0
0

—Q

9,599

iLsaa

LiiPLANAI 1ML OF .MAJUOAR1ANCES:

PERSONNEL COS I DECREASE REFLEC1S IULL.

Siaii Posh ions and Associaied cosis.

Cdniraciual Services Reflecis wind Down of msa accou
REMOVAL 0L [IHE HilIRROIIGH1IS COMPUIER.

as

1986
1AIESI

LSTIMATIL
3,267
1,229

629

0

YEAR EFFECT OF ELIMINATION

niing

Sysienm

_VARIANIE_

(288)
(299)

16

0

0
L51

(521)

OF 3 PROFESSIONAL

Installation and



