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6. Creation of a business corporation to own the entire 
railroad:

6.1 Capitalized by a public stock offering..

6.2 Employee purchase with substantial financing
through debt securities or state financing terms.

6.3 Management purchase with substantial financing
through debt securities or state financing terms.

6.4 Purchase by Alaskans through permanent fund
dividend "check-off".

I I I .

CONCLUSION

The Board and management of ARRC should request direction from 
Juneau regarding ARCA's mandate to attempt an early sale of the 
railroad. Should State leaders renew their desire that the 
railroad be sold before 1990 and profits be turned over to the 
United States, ARRC can proceed to develop a disposal plan 
which includes alternatives for consideration. On the other 
hand, the State may wish to delay or repeal directions that 
offers be solicited while it considers what long-term rajlroad 
operations are in the public's best interest. Funding of the 
special governor's report seems to be a crucial first seep to 
meaningful discussion of the principal issue involved: private 
or continued public ownership of the Alaska Railroad? If 
transfer of the line and its assets to the private sector is 
truly desired, the timing and general direction of disposal 
plans should also be considered.

Finally, ARRC may simply proceed to execute A R C A’s direction 
that offers to sell the railroad be put together and 
implemented. A preliminary first step appears to be to retain 
consultants well-versed in railroad sales processes. Sound, 
practical advice seems vital before choices are made amongst a 
host of sales and transfer alternatives.
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March 7, 15)85

Mr. Frank G. Turpin *
President & Chief Executive Officer 
Alaska Railroad Corporation 
Pouch 7-2111
Anchorage, AK 99510-7069 

Dear Mr. Turpin:

The recent high rate of moose/train collisions prompted us 
to investigate the problem and to recommend possible 
solutions. We appreciate your cooperation in this matter 
and your concern for the animals has been apparent.

The following discussion and recommendations would result in 
fewer moose mortalities on the railroad. Some of these 
actions have already been taken by the railroad and some may 
not be feasible. Obviously, our expertise is not in running 
a railroad! The recommendations are based on a graduate 
student's study of moose on the railroad in the late 1950s, 
our area biologist's (Jack Didrickson) past experience with 
this chronic problem, and two recent trips by .Jack between 
Wasilla and Fairbanks in a lead engine's cab. 
Mr. Didrickson has been the area game biologist at Palmer 
for nearly 20 years, and his area of responsibility includes 
the Willow to Talkeetna track which has been the area of 
greatest moose mortality for many years.

IMMEDIATE ACTIONS

1. Accurate reporting of milepost locations on moose/train 
encounters should be required d a i l ~

We have had difficulty acquiring accurate information 
in the past concerning specific collision sites and 
annual total moose mortality on the railroad. We 
request that you develop a system to provide us with 
daily records of moose collisions by milepost location. 
This will provide a firm basis on which to implement 
other recommended actions, and it will help us in
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management of .the noose population* In some winters 
such as this one, mortality is significant and accurate 
mortality reporting will assist in setting annual 
hunting regulations and evaluating overall population 
mortality. Expedient reporting by milepost will also 
aid in the efficient salvage of moose meat. We would 
appreciate receiving any records you may have regarding 
moose/train collisions in previous years. It would 
also be helpful to us if you could supply a "track 
chart" from Wasilla to Chase. Finally, we ahculd 
exchange information about moose concentrations this 
winter and in subsequent winters.

2. Train speed should be reduced in problem areas.
«

• Your orders to reduce train speed to 20 to 30 mph from 
Willow to Talkeetna were well placed and have already 
resulted in fewer collisions. Without the benefit of 
precise locations of collisions, we recommend an
expansion of the slow order to include the area between 
Wasilla and Chase. As information is compiled for the 
rest of this winter and in subsequent winters, slow
orders can undoubtedly be modified to allow increased 
train speeds between moose concentration arras. There 
will be some winters (and portions of others! when slow 
orders are not necessary. As you know, the slower a 
train is going the more time a moose has to get out of
the way (if it is so inclined) , and the more time the
engineer has to further slow the train. We realize 
that it may take a mile or more for a train to stop, 
depending on speed, train weight and track grade. It 
may not be feasible to stop when moose are encountered, 
but any extra slowing by the train should help. Moose 
will quickly disperse from the tracks when temperatures 
warm and snow settling and thawing occurs. Slow orders 
should remain in effect until snow deprns decrease and 
moose disperse.

3. Maximum distance of snow removal should be continued in 
problem areasJ

The removal of snow with a spreader or wing blade from 
up to 20' from the tracks was a positive action on your 
part. A narrow tunnel or sidewalls of snow leaves the 
animals no escape route. As specific chronic locations 
are identified, the wing blade can be used only i.n 
those areas. For the remainder of this winter, we 
recommend continued use of the wing blade where terrain 
permits between Willow and Talkeetna and expand this to 
include the area between Wasilla and Chase. New snow 
should be removed as soon as possible because moose 
increase their movements from place to place immedi­
ately after a snow. 1
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4 . Adjust timing of train r u n s .

During winters of heavy snow when moose are concen­
trated near the right-of-way, we believe that running 
trains during daylight hours would substantially reduce 
collisions. Moose and other wildlife are more easily 
approached and less wary during the night and increase 
their activity during early morning and late evening 
hours. Based on limited observations, it appears that 
one train closely following another by an hour or less 
difference would be desirable. Moose are oftentimes 
scared from the tracks by a train and they may not move 
back on the tracks until a second train has passed. 
This behavior was observed the night that Mr. Didrick­
son was on a train immediately behind another one. 
Future observations by railroad personnel and our
biologists would test the validity of this recom­
mendation.

5. Adjust engine hea-'liaht.

An upward adjustment of at least one of the two or four 
headlights on each engine would allow the crew to see 
moose at a greater distance. The train could thus be 
slowed more, giving an animal increased time to clear 
the tracks. We endorse the engineers' "tactics" of 
turning off the lights once a moose is seen, and then 
flashing the lights and using the whistle. Constant
bright lights at night disorient and "mesmerize" wild­
life, so the animals should not be fixed with a steady 
beam.

6. Continue experiment with ultrasonic scare device.

The initial test of the effectiveness of an ultrasonic
scare device was inconclusive. The devices were
attached to the lead ergine on one run to Fairbanks and
moose behavior was observed. One moose was killed on 
that run. The d e w c e s  were removed on the return run, 
but moose behavior was similar and no moose were
killed. We put the devices back on engine #3008 and
have asked your personnel to keep track of moose col­
lisions by #3008 versus other lead engines. Even if
ultrasonic sound can reach animals over the train
noise, placement of such devices on the engine is a
problem. The devices are easily plugged with snow, 
rain or other matter, and the manufacturer says they 
are not wind-activated until speeds reach 30 mph. In 
this regard, we were pleased to hear of your efforts to 
develop an electronically activated ultrasonic scare
device. Hopefully, it will prove effective in conjunc­
tion with other preventative measures.
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LONG-TERM SOLUTIONS

Moose/train collisions are a chronic problem which become 
acute in winters of deep snow accumulation such as this 
year. The moose population using the Wasi' a to Talkeetna 
right-of-way has been increasing since the severe winters of 
the early 1970s and this increase undoubtedly has contri­
buted to the present high collision rate. There are, how­
ever, actions which can be taken to reduce moose mortality 
in future years; complete elimination of the problem is not, 
unfortunately, a realistic, goal. In addition to the pro­
posed actions discussed above, the following recommendations 
may assist in developing long-term solutions to this 
problem.

1. Replace walkways on bridges.

We understand that metal walkways between rails on 
bridges were removed sometime ago when electronic 
sensors on the underside of trains were installed. The 
metal walkways caused the sensors to be inoperative. 
If waterproof plywood were placed between rails, the 
animals would once again have a safe travel lane across 
bridges. This becomes especially important when a 
moose is running ahead of a train at night and the 
animal tries to cross a bridge. Furthermore, without 
this modification, an animal that drops between the 
ties and is hit by a train is reportedly more apt to 
damage the traction motors located on the underside of 
the engines.

2. Create "artificial" rights-of-way.

Moose frequent the railroad right-of-way for two main 
reasons: the area is comparatively snow free and it
provides a good source of food. Large numbers of moose 
are driven from the high country by deep snow and they 
ijncounter the railroad during their migration to low­
lands. Some moose continue westward and winter near 
the Parks Highway and along the Susitna River. Other 
moose come from west of the Susitna River and also 
winter in the river bottom and east to the railroad. 
In total, moose in the river-highway-railroad corridor 
from Willow to Talkeetna probably now number at least 
3,000.

The growth of moose food or browse ‘ (small trees and 
brush) has been stimulated in the right-of-way from, as 
we understand, two main factors: tree-clearing by
dozers, particularly near crossings to enhance visibil­
ity; and the termination of brush control by spraying 
for environmental reasons.

i



After a system of accurate moose/train collision 
reporting has been established and the more serious 
problem sections of track identified, mechanical means 
of brush control in the right-of-way should be imple­
mented. Depending on terrain, permafrost conditions, 
and land ownership, dozers or other suitable machinery 
could create and maintain an "artificial" right-of-way 
some distance from the track during winters of deep 
snow accumulation. This would provide areas of lesser 
snow depth for the animals and would stimulate regrowth 
of browse.

Another habitat-oriented recommendation is to create 
large areas of browse at least H mile from the tracks. 
Excellent quality and abundant food sources would 
attract moose away from the tracks. Large scale 
habitat enhancement can be accomplished by "chaining" 
with dozers, fire, or mechanical "tree crusher-" 
dej-euding upon site specific conditions. The depart­
ment has used all three techniques in Alaska and we own 
three 40-ton tree crushers for such work on the Kenai 
Peninsula. We would be pleased to explore the pos­
sibilities of large scale habitat enhancement with the 
railroad, should you feel this is a feasible alterna­
tive. We have advanced the possibility and desirabil­
ity of moose habitat enhancement within the Susitna 
River Valley north to Talkeetna, but other priorities 
and funding limitations probably preclude such work in 
the immediate future.

Your cooperation and sensitivity to the moose/train 
collision problem are appreciated and the positive 
actions to date have resulted in reduced moose mortal­
ity. Thank you for the opportunity to allow our biolo­
gist to make first-hand observations from a locomotive. 
Should deep snows continue, we would again like to 
observe from your locomotives. We will continue 
working with you to reduce the severity of the problem 
and I am sure that after an accurate collision report­
ing system is implemented we can make more definitive 
recommendations.

W. Lewis Pamplin, Jr.
Director

cc: Don Collinsworth, Commissioner
Bob Hinman, Deputy Director 
Regional Supervisors .

Sincerely,



ALASKA BAILROAD c o r p o r a t io n

Pouch 7-2111 • Anchorage, Alaska 99510-7069 
March 21, 1985

Mr. W. Lew is Pamp lin , J r .
D i re c to r
D iv is ion o f  Game 
Depa rtm en t o f  Fish and Game 
S ta te  o f  A laska 
333 Raspbe rry  Road  
Anchorage, AK  99502

D e a r  M r. Pamplin :

This is in response to  you r  le t t e r  o f  March 7 , 1985 , perta in ing to 
recommendations and possib le so lu tions to  reducing m oose /t ra in  incidents.

M r. Jack  D id rickson re c en t ly  met with some o f  ou r s t a f f  and is aware o f  our 
most cu rren t e f f o r t s  to  im p lem en t the suggestions proposed by F ish and Game.

In adhering to the fo rm a t  o f  you r le t t e r ,  the fo l low ing  is the cu rren t status o f  
the items in the o rd e r  p resen ted in you r  le t t e r .

IMMEDIATE ACTIONS
1. D a i ly  repo rt ing  o f  m oose /t ra in  encoun te rs .

The C h ie f  Train D ispa tche r is main ta in ing m ileposts locations on 
m oose /t ra in  encounte rs da ily . Our secu ri ty  department ve r i f ie s  the 
accu racy  o f  the in fo rm a t ion  b e fo re  d istr ibu tion to  Fish and Game.

2. Reducing tra in speed in p rob lem  a reas .

The reduced tra in  speeds may have been p a r t ly  responsib le f o r  reducing 
co l l is ions ; however, it  was observed tha t incidents o f  moose maiming 
increased d ram a t ic a l ly .  Even a t reduced t ra in  speeds, tra ins could not stop 
in time to avoid co l l is ions when the moose disp layed th e ir  inconsistent 
behav io r pa tte rns tha t included not getting  o f f  the t racks fo r  approaching 
tra ins . Some moose weakened by hunger rem a ined bedded down between the 
ra i ls  and e ith e r  re fu sed  o r  were  too weak ko rem ove  themse lves f rom  the 
t ra ck .

M r. D id rickson in fo rm ed  us o f  the maim ing p rob lem  and inquired about the 
fea s ib i l i ty  o f  fu r th e r  reducing tra in  speed o r  resuming normal speeds to 
p revent maiming. To reduce speeds fu r th e r  would have put tne trains in the 
speed range where harmonics deve lop w ithin th*3 tra in that increase the 
p robab ility  o f  de ra i lm ents , due to  the " rock  and r o l l "  o f  the cars. The 
a lte rn a t iv e  was to resume speeds to no rm a l sa fe  t rack  speeds.
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3. Maximum distanca o f  snow rem ova l .

The snow f le e t  w il l continue to ope ra te  as needed and the wing b lade w i l l  be 
used to  the maximum, as pe rm itted  by the te r ra in .

Add itiona l ly , a p riva te  individual was given permission to c le a r  the snow by 
grading a path on the R a i l ro ad  r ig h t - o f -w a y .  The a reas this was done 
include M ileposts 210 and 211 . Cuts w ere  a lso  made 90  degrees to  the 
c lea red  a rea  to  encourage moose exists . Resu lts  o f  these e f f o r t s  have not 
been ascerta ined .

4 . Adjust tim ing o f  tra in runs .

The vo lume o f  t r a f f i c  tha t the A laska R a i l ro a d  is p resen tly  c om m itted  to 
p roh ib its running tra ins only in day ligh t hours. C om m itm en t to  our 
customers demands re l ia b le  and t im e ly  se rv ice . To reduce ope ra t ions to 
day ligh t hours would have a serious econom ic impact on com m erce  within 
the S ta te  o f  A laska.

5. Adjust engine headlights.

The focusing o f  locom ot ive  headlights is regu la ted  by the F ede ra l R a i l ro a d  
Adm in is tra t ion . The headlights on ou r locomotives  a re  ad justed consistent 
w ith these regu la tions.

A t M r . D idrickson's suggestion, we have insta lled "d itch* l ights on one 
lo com o t iv e  to  i l lum inate  the r ig h t - o f -w a y  on e ith e r side o f  the t ra cks . The 
ra t io n a le  was that by turning the headlight o f f  when approaching a moose, 
these ditch lights would i l lum ina te  to the side o f  the t ra c k s , thus 
encouraging the moose to  m igrate  o f f  the t rack . The resu lts  o f  this t r ia l  
app lica tion have proven to  be in e f fe c t iv e .  There were f iv e  moose co l l is ions 
on the f i r s t  t r ip  using this p rocedure .

6. U lt ra son ic  devices.

It  is ou r  hope that fu tu re  deve lopments in this f ie ld  may o f f e r  fe a s ib i l i ty  
towards app lication o f u lt rason ic  techniques in deterr ing moose f r om  the 
R a i l ro a d .  We have been advised that techno log ica l deve lopment in th is f ie ld  
w i l l  be an extended process.
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LONG TERM SOLUT IONS

1. R ep lace  walkways on bridges.

The m eta l was removed f rom  between the ra i ls  r n  bridges, because it 
provided an uninterrupted smooth su r face , which " foo led "  the rada r sensing 
units on ou r most sophisticated locom o t ives . In doing so. the locomotive  
con t ro l responded as i f  it has experienced a con t ro l fa i lu re ,  which in turn 
resu lted  in e r ra t ic  pulling power and caused tra in  handling prob lems. 
P lywood covering would re c re a te  the smooth su r face  and the prob lems 
associated with it .

We a re  research ing what can be app lied to a bridge covering that would 
a l low  the rad a r  frequency to respond as requ ired , while a llow ing moose to 
cross the bridges w ithout risking in ju ry by fa l l in g  between the ra i ls .

2 . C rea te  a r t i f ic ia l  r ig h ts -o f -w ay .

Our engineering department is in the process o f  fo rm u la t ing  the A laska 
R a i l ro a d  C o rpo ra t ion  Vegetation C on t ro l P rog ram  f o r  the upcoming season. 
I t  is antic ipated that mechanical brush cu tting  w i l l  be a sign ificant pa rt c f 
this p rog ram . The probab ility  o f  the R a i l ro a d  partic ipa ting in hab itat 
enhancement programs outside ou r own r ig h t - o f -w a y  would be ve ry  low, 
because ava i lab le  resources w i l l  have to be com m itted  to in -house 
p r io r i t ie s . La rge  sca le  programs o f  moose hab ita t enhancement a reas 
deve loped by you r Departm ent in the fu tu re  may p rove bene fic ia l .

We w i l l  continue to  work c lose ly  w ith you r  Depa rtm en t concerning fu tu re  
recommendations as they develop. H ope fu l ly  through ou r jo in t  e f fo r t s ,  so lutions 
can be found to reduce moose m o rta l i ty  on the R a i l ro a d  in fu tu re  w inters o f  deep 
snow accumulat ion .

S incere ly ,

F . G. Turpin
Pres ident and Ch ie f Executive O f f ic e r



D I V I S I O N  o r  C A H E

344 -0541

Soveobar 13» 1985

Ur. Frank Turpin, President 
Alaska Railroad Corporation 
Pouch 7-2111
Anchorage* AT 99510-7069 

Dear Mr. Turpin:

We ir. the Department of Fish and C^oe (ADF&G) thank you and your staff 
for meeting with us or. October 15, 1935 and thoroughly discussing the 
noose/train collision problem. I believe that both our organizations 
sincerely want to cooperate in a mutual effort to explore, test, and 
implement those things which will Teduce noose mortality during winter 
along your right-of-way. Actions should obviously be practical and of 
real benefit. T am particularly please that you have sade available 
to us your daily train records so that we can extract specific infor­
mation which will provide an objective basis for our future recctr- 

aendatlons and response on your part.

As a snmmary of possible solutions, in this letter I will summarise 
tboss things which we've suggested to you and/or have been suggested 
to us that may reduce mortality. Then I will ask that a few specific 
things be done this winter. The broad spectrum of possibls solutions
is:

Trains or Their Scheduling

—  reduce speed to 20-30 nph io moose concentration areas (you 
responded that prolonged slow speed generates undesirable track 

hanac’ics)

—  daylight operation (you responded that efficient freight moving 
requires night hauling 30 paople receive freight during the day)

—  time spacing between trains (we recommend minimum spacing)

—  number of trains during winter (we recommend the fewer the 

bettor)

—  modifications co engines



• sound scar* devices (you are working with the D* of A.* 
ZZ D a p e . )

- headlight adjustment (we recommended upward adjustment so
Chat animals can be seen aoonar)

- angled light to illualnate the animal's escape path (the
first night nsed, a aoose hit the light)

—  crack car precede each Crain to scare moose off tracks 

Modifications in or Hear the RIght-of-Way

—  keep the right-of-way browse free (we have supported use of an
environmentally safe herbicide)

—  remove anov a maximum distance from tracks with spreader plow in 
problem areas (you mostly plow with engine blades)

—  fill in open spaces between rails on trestles (apparently your 
sensors that electronically control power to drive wheels don’t 
work when those spaces arc covered)

—  use of scents/odors or recorded wolf howla to discourage aoose 

from using the area

—  fixed lighting in problem areas

—  maintain snow free areas adjacent to the tracks

—  creation of browae/wintering areas some distance from cracks

—  noose-proof fencing in problem areas (used in Sweden)

Other and Miacellaneons

—  special hunt in problem areaa to convert train mortality to 
hunter mortality (a short term "solution" that could create 
liability problems for you, and time/manpower problems for us if 
hunters had to be accompanied ■—  you and we were going to further 

explore this possibility)

—  public perception (in future contacts with the press, we will puc 
railroad moose kills in numerical and biological context with 
other mortality sources such as hunter harvest and road kills).

—  use of "stun guns" by people on engines to scare moose off tracks 
when a atrike is imminent (would necessitate a very slow train').

—  humane dispatch of crippled animals (we've recommended train 
crews carry Titles, due cnis is apparently illegal, ana sometimes 
impractical for trains to atop; engineers notify dispatcher of 
3 trikos and he notifies Fish and Wildlife Protection).

Frank T u rp in  2 November 13* 1985
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—  disposition and utilization of dead moose (ve would appreciate 
knowing of your offorta In thle regard beyond notification of 
FWP).

Vinter 1985-86

Based on our observations last winter, engine-only plowing in deep 
snow creates a tunnel which bolds aoose on the tracks. In our view 
scare devices, slower trains and other actions probably would have 
soac, but minimum effect in deep tunneled snow. Even when a wing plow 
was nsed, where the grade was steep and the plow didn’t follow the 
downward grade contour aoose would sometimes leave the cracks ahead of 
a train, flounder in deep snow and return to the tracks to be hit.

Ve request that this winter the railroad wing plow s section of track 
in an experimental way to quantify the effectiveness of wing plowing. 
Part of the plowed area could be quickly done and part more carefully 
done to follow grade contours. Another technique which we would like 
to see experimentally tried Is the removal of snow in diagonal Lanes 
away from the track, Che theory being that noose running ahead of a 
train would leave the track at. snow-free areas. This experiment could 
be done in areas with or without wing plowing and if successful, vould 
offer an alternative technique to reduce kills. Based on the compi­
lation of noose kill and snow depth Information from last winter which 
Jack Didrickson analyzed and distributed at our meeting, we'd suggest 
not wing plowing and/or angular "lane plowing” until the snow reached 
and settled to a depth of 25" or more in the Willow-Talkeetna area.

Would the railroad also agree to a small experiment of covering a 

trestle or part of a trestle with plywood or if we can obtain it, 
military style landing mat? The trestles were formerly covered with 
metal sheeting and plywood or the porous mat may not affect your 
electronic sensors like metal did.

Our concept of a permit hunt is to implement it only when moose 
collisions became an acute problem and no other solution is at band. 
It vould in part convert one form of mortality to another, but it 
would also put large numbers of people in the imoediate right-of-way 
area which would frighten animals to aoae distance from the tracks. 
We understand and appreciate your very real concerns for public safety 
and railroad liability, so we likely will not propose such a hunt to 
the Board of Game in 1986. Should ve devise a permit hunt chat meets 
our mutual requirements, opportunities Co create such a hunt will 
occur in January and lace Hay or early June.

We will coon be contacting Harcy Trump about extracting information 
from the daily train records. We would also again appreciate the 
opportunity to ride trains this winter and we will be contacting Marcy 
or Mr. Blackwell about this.
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Thank you again for your past cooperation and ve are anxious Co help 
design an experiment for this winter.

Sincerely,*

Dan T i m

Acting Region II Supervisor

cc: Lew Pamplin, Director - Game Division
Jnck Didrickson, Area Cane Biologist



ALASKA RAILROAD c o r p o r a t io n  //C '

Sta te  o f  A laska 
333 Raspberry  Road 
Anchorage, AK 9 9 5 1 8 -1 5 9 9
D ea r  M r. Timm:

As mentioned on you r  Decem be r 17 le t te r ,  newspapers have a tendency 
not to  repo rt  the to ta l s to ry  and o ften tim es leave the read e r  wondering 
just what the com p le te  fa c ts  o f  the issue may be.

F o r  the upcoming w in te r  season, we plan to experiment w ith a sound 
device that we expect to  a r r iv e  sho rt ly . These devices apparen t ly  have 
been successfu l on m o to r  vehic les , and hopefu lly  they w i l l  work on ou r 
tra ins this w inter.

The plowing along the ra i l ro a d  r ig h t -o f -w a y  w il l be accomplished by 
add itional wing plowing by ou r spreaders when they a re  removing snow. 
The wing on a spreader has an e f fe c t iv e  extension o f  about 20  fe e t  pe r 
side so where optimum te r ra in  a llows, there w il l be a trough o f  
app rox imate ly  40 fe e t  f o r  the moose to traverse . We a re  not sure i f  the 
increased winging w i l l  be successfu l; because as you know, the snow area 
f rom  the slope o f  the subgrade, where the wing plows, w i l l  be s o f t e r  tnan 
the t rack  s truc tu re  i t s e l f .

Thank you f o r  the opportun ity  to  provide you with the comp le te  fa c ts ; and 
I apprec ia te  your in te re s t  and share you r concerns.
S incere ly ,

P.O . Box 7-2U I • Anchorage, Alaska ‘ /9510-7069

Mr. Dan Timm
Acting Reg iona l Superv isor
Departm ent o f  Fish and Game

Decem ber 20, 1985

F . G. Turpin
Pres ident and C h ie f Execu tive  O f f i c e r



Table i. . Humbers of noose killed b y  collisions w i t h  trains in 

the A l a s k a  R a i l r o a d  r i g h t - o f - w a y  b e t w e e n  S e w a r d  a n d  F a i r b a n k s  

d u r i n g  w i n t e r  (October t h r o u g h  April) a n d  s u n n e r  (May t h r o u g h  
September) periods, 1963-86.

Yeara
Period

Summer Winter
Total

1963-64 45 45
1964-65 7 37 44
1965-66 4 34 38
1966-67 5 49 54
1967-68 2 30 32
.1968-69 2 9 11
1969-70 2 7 9
1970-71 3 149 152
1971-72 2 87 89
1972-73 5 23 28
1973-74 2 16 18
1974-75 1 69 70
1975-76 7 30 37
1976-77 4 23 27
1977-78 9 14 23
1978-79 2 162 164
1979-80 1 52 53
1980-81 4 16 20
1981-82 9 37 46
1982-83 18 130 148
1983-84 8 57 65
1984-85 7 375 382
1985-86 20 15 35

a D a t a  o b t a i n e d  f r o m  A l a s k a  R a i l r o a d  ( D e p a r t m e n t  of 
T r a n s p o r t a t i o n )  d i s p a t c h  files. M a n y  a o o s e  h i t  a n d  k i l l e d  b y  
trains are not reported (Rausch 1956).



T a b l e  . H u m b e r s  o f  m o o s e  r e p o r t e d  k i l l e d  b y  c o l l i s i o n s  w i t h  

vehicles on  hig h w a y  right-of-ways in Game M a n a g e m e n t  Subunits 14 
A  and B,^ 1970-1986.

Game Management Subunitb
Yeara

14A 14B

1970-71 99 10
1971-72 109 7
1972-73 36 3
1973-74 33 6
1974-75 40 5
1975-76 34 6

1976-77 80 7
1977-78 79 5
1978-79 108 41
1979-80 29 15
1980-81 13 10
1981-82 72 15
1982-83 182 22
1983-84 94 39
1984-85 51 77
1985-86 24 5

a Calendar dates for years are from 1 July to 30 June.

" N u m b e r s  of m o o s e  l i s t e d  as k i l l e d  a r e  n u m b e r s  a c t u a l l y  
reported to the Alaska Department of Public Safety. Ma n y  moose 

hit by vehicles and killed m a y  not be reported and others m a y  be 

hit and injured and die later away from the roach/ay undetected.
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Moose _ _
(C o n t in u ed  f rom  Front Page) 
completely enthusiastic about 
the p r o g ram . '

Dave Wa lke r .  Mile 81 Parks 
Highway, said he bcl icvis the 
program needs to be organized 
better."T hey  I avc no coo rd lna lion 
at a l l , "  ne laid.

W a lk e r  said he had to travel 
about 35 miles to the other side
o f  T rapper Creek to get his 
moose charity this year while 
T rapper Creek residents have
had to travel to his area to get 
their moose.

Five moose have been killed 
at his " f r o n t  d o o r "  in the last

two weeks, but now he ’ s nolonger eligible, W a lke r  sa d.
W a lke r  runs a Salvgiion 

A rmy food  bank f rom  his video 
store, Video 87, and shares his 
moose charities with other 
families. He said he has par­
ticipated In the program fo r  a 
number o f  years, but has not

Moose on the move 
are highway hazard

By E R IC T R O Y E R
Frontlerimin nnff

Heavy snows have driven 
moose out o f  the hills Bnd onto 
V a l l e y  h ig h w a y s  w h e re  
motorists ore having to skid and 
swerve to avoid col lisions.

But the drivers don't always 
succeed; large numbers o f  
moose are oeing ki lled In 
coll isions here lately, with about 
50 kills reported on the Parks 
Highway north o f  Big Lake. 
Five more have been killed on 
the ( i lenn Highway, seven in the 
Wasil la  area and three in the 
Palmer area, A laska State 
Troopers said.

Moose typical ly become a 
road hazard in the winter when 
heavy snows muke cleared 
roadways more attractive to 
travel in.

When a moose gets caught 
ini' 
tv

"9survival are sl im. Vehicles d on ’ t

ugh
high and dry on a road statin, 
down two thousand nodnds 
hurtl ing steel, its chances o f

of

usually i re  much better.
The lamed Aluska Rai lroad 

"M oo se  G o o se r "  also lakes a 
number o f  moose lives over the 
course o f  a winter when deep 
snow makes a plowed rail line 
an attractive trail.
I But when these denizens o f  

the north lose their lives on 
A laska ’ s transportation lines 
someone often benefits.

The troopers have a program 
that al lows selected people to 
snlvoge the meat f rom  moose 
killed on the . jad s  and 
railroads. Attempting such a

salvage without permission 
f r om  the troopers is illegal.

Anyone can apply l o  be 
eligible fo r  a "m oo se  cha r i ty ,"  
but there are usually on ly about 
4 0  moose charities 4 year fo r  
about 1,000 applications.

Need is not a prerequisite to 
apply, but it Is used to deter­
mine who goes first on the list.

When a moose chari ly Is 
reported police dispatchers call 
the next person on the list fo r  
the area. That person may then 
butcher the moose.

Linda Gange on (he Parks 
Highway said the program has 
worked well f o r  her and her 
husband, who is disabled.

" I  think it’ s g re a t l "  she said.
In each o f  the past three years 

the Ganges have gotten a moose 
f , o m  the p rog ram . Their 
neighbors help them to butcher 
and  haul (he meat, she sold.

" W e ’ re In a good a rea , "  
Gange said, adding " I  guess It's 
not a good area fo r  the poo r  o ld 
m oose . "

The applications are divided 
in to  f o u r  areas: Pa lm e r .
Wasil la , the Perks Highway and 
the G lenn Highway. The Parks 
Highway usually has the highest 
number o f  moose charities in a 
winter.

L loyd Haessler, Mile 63.5 
Pa rks  Highway, said he has 
been partic ipating in the 
progrum fo r  30 years and that 
the moose meal really helps out 
during the winter.

However, not eveivonc Is ( f'leaie see Monte Backpage)

I



THE ALASKA RAILROAD LEASEHOLDERS ASSOCIATION 
P. 0. BOX 11-2479 

ANCHORAGE, ALASKA 99509

MAR l 2 1987 

March 10, 1987

House Transportation Committee 
Honorable Bette Cato, Chair 
P. 0. Box V 
Juneau, Alaska 99811

Re: House Bill 47

Dear Representative Cato,

The letterhead name of the group fairly describes the 
organization from which this letter comes. Our association was 
organized in 1967 in response to the bureaucratic predations of 
the Alaska Railroad under federal ownership. Membership is 
limited to current lessees of the Alaska Railroad and is mostly 
composed of small, local businesses. Our members directly create 
well over a thousand local jobs.

I ind representatives of our association have been working 
closely with the staff of the railroad for more than a year to 
help develop a new leasing policy. The results of this effort 
have just been approved by the Directors of the railroad and 
steps are being taken to put it into practice.

Our association believes the new policy to be responsible, 
flexible, and fair to both lessee and railroad ar.d therefore to 
ALL Alaskans. It contains both a workable public hearing and 
appeal process.

As long term tenants, some of whom have been cast in 
reinforced concrete for 30 or more years on ra?‘lroad leases, we 
are vitally concerned with any change in the practices or 
procedures of the railroad which would affect our abilities to 
improve, sublease, transfer leases, or finance our operations on 
these leases. We are all locked into long term commitments so 
our very livelihoods are at stake along with those of our 
employees.

The past few years clearly show how imperative it is for 
business to be able to react quickly and flexibly to changing 
business conditions. This agility must include the Alaska 
Railroad which is also a business and which is woven deeply into 
the economic fabric of most of Alaska.



T H E  A L A S K A  R A I L R O A D  L E A S E H O L D E R S  A S S O C I A T I O N

R e p r e s e n t a t i v e  Cato 
P a g e  2
M a r c h  10, 1987

Wh a t  h a p p e n s  to the A l a s k a  R a i l r o a d  h a s  its e f f e c t  on e v e r y  
A l a s k a n .

We have been reviewing H. B. 47. This bill appears to us to 
add a layer of regulation with its inevitable attendant bureau­
cracy to the administration of railroad land. In the light of 
the new leasing policy our association does not believe this 
additional regulation to be necessary or desirable. We urge you 
to eliminate the provisions of H. B. 47 which would require 
further additional time and effort in the administration of 
railroad lands beyond what is presently required.

/ >{ J a m e s  R. Cli n t o n ,  
P r e s i d e n t



Government Hill Community Council
812 Delaney Street 

Anchorage, Alaska 99501

R 1 0 1987

April 2, 1987

Representative Betty Cato 

P.O. Box V

Juneau, Alaska 99811

Re: Committee Substitute to House Bill 47:

An act relating to the A'nska Railroad Corporation

Dear Representative Ellis,

The Government Hill Community Council has been actively following the progress 

of House Bill 47, especially in regards to land use of the Government Hill 

Greenbelt. At our March 16th meeting, the Government Hill Community Council 

passed a resolution endorsing the House bill to the extent that it affects 

land use management and leasing of railroad properties. The resolution passed 

unanimously.

We are aware that House Bill 47 has not yet. been scheduled for hearing. We 

request that you schedule this bill for hearing at your earliest convenience.

Very truly yours,

GOVERNMENT HILL COMMUNITY COUNCIL

JH/ah



Anchorage-Slarof/ln Xorth Chamber of Commerce

April 13, 1987

Representative Bette Cato 
Alaska State Legislature 
P.O. Box V U1S3100)
Juneau, AK £9811

Dear Representative Cato:

The Anchorage Chamber of Commerce has been and is a strong 
supporter of the Alaska Railroad. Ve are appreciative of 
earlier legislation passed to provide railroad management 
with the opportunity to operate in the most business like 
environment. Ve are concerned with recent legislative 
efforts this session to direct unnecessary oversight and 
layers of bureaucracy at the railroad.

Our Chamber applauds your efforts to study these individual 
bills. Ve hope your efforts, and efforts of others in the 
House and Senate, will prevent unnecessary management inter­
ference. The Anchorage Chamber believes, "...if it isn't 
broken, don't fix it".

Sincerely,

Vayne K. Beckwith 
Executive Vice President

VKB/sp

415 F  Street, Anchorage, Alaska 99501-2254 (907) 272-2401



MAIN OFFICE 
5491 MINNESOTA DR. 

ANCHORAGE, ALASKA 99SI8 
TELEPHONE (907 ) 562-2047 

BRANCHES IN 
FAIRBANKS • KENAI • KODIAK • ANCHORAGE 

PALMER •  SOLDOTNA • WASILLA • VALDEZ 
EAGLE RIVER •  HOMER •  SITKA

MAR 2 0 1987;

M a r c h  5, 1 9 8 7  

P o u c h  V

J u n e a u ,  A K  9 9 8 1 1  

G e n t l e m e n :

T h i s  l e t t e r  i s  t o  s u p p o r t  t h e  p a s s a g e  o f  H o u s e  B i l l

= 4 7 ,  p a r t i c u l a r l y  t h e  s e c t i o n  t h a t  r e q u i r e d  t h e  A l a s k a

R a i l r o a d  t o  o p e n  i t s  f i n a n c i a l  r e c o r d s  t o  t h e  p u b l i c .

M u c h  m o r e  n e e d s  t o  b e  d o n e  t o  p r e v e n t  t h e  S t a t e  f r o m  

b e i n g  i n  d i r e c t  c o m p e t i t i o n  w i t h  p r i v a t e  e n t e r p r i s e ,  

b u t  t h i s  b i l l  i s  a  s t e p  i n  t h e  r i g h t  d i r e c t i o n .

T h e  f i n a n c i a l  d i s c l o s u r e  s h o u l d  b e  i n  s u f f i c i e n t  d e t a i l  

t o  a l l o w  t h e  r e a d e r  t o  d e t e r m i n e  h o w  t h e  r a i l r o a d ' s  

l o s s e s  a r e  f i n a n c e d ,  w h a t  k i n d  o f  t a x e s  a r e  p a i d  a n d  

t o  w h a t  e x t e n t  t h e  S t a t e  s u b s i d i z e s  i t s  o p e r a t i o n s .

T h e  S t a t e ' s  o w n e r s h i p  o f  t h e  r a i l r o a d  h a s  b e e n  a  

s e v e r e  e c o n o m i c :  h a r d s h i p  a n  t h e  t r u c k i n g  i n d u s t r y ,  

a n !  t o  b u s i n e s s e s  s u p p o r t e d  b y  t h e  t r u c k e r s  s u c h  a s  

p a r t s ,  f u e l  a n d  t i r e  d e a l e r s .

U’e  u r g e  y o u  t o  g i v e  t h i s  b i l l  y o u r  s u p p o r t .

S i n c e r e l y ,

d a

B i r d i e  Matz,
S t o r e  M a n a g e r ,

B & C  A u t o  S u p p l y - E a g l e  R i v e r .

B M / n m

• AUTOMOTIVE • INDUSTRIAL

D IV IS IO N  OF  R e p u b l i c  A u t o m o t i v e  P a r t s ,  Inc .



MAR 1 5 1987

M a r c h  1, 1 9 0 7

P O U C H  V

J u n e a u ,  O K  9 9 8 1 1

T h i s  l e t t e r  i s  t o  s u p p o r t  H o u s e  B i l l  # 4 7 ,  i n  p a r t i c u l a r  t h e  s e c t i o n  r e ­

q u i r i n g  t h e  A l a s k a  R a i l r o a d  t o  o p e n  i t s ’ f i n a n c i a l  r e c o r d s  t o  t h e  p u b l i c .

W e  b e l i e v e  t h e  f i n a n c i a l  d i s c l o s u r e  s h o u l d  b e  i n  s u f f i c i e n t  d e t a i l  t o  a l l o w  

t h e  r e a d e r  t h e  o p t i o n  t o  d e t e r m i n e  h o w  t h e  r a i l r o a d ’s  l o s s e s  a r e  f i n a n c e d ,  

w h a t  k i n d  o f  t a x e s  a r e  p a i d  a n d  t o  w h a t  e x t e n t  t h e  S t a t e  s u b s i d i z e s  i t s  

o p e r a t i o n .

T h e  S t a t e ’s  o w n e r s h i p  o f  t h e  r a i l r o a d  h a s  b e e n  a  s e v e r e  e c o n o m i c  h a r d s h i p  

o n  t h e  t r u c k i n g  i n d u s t r y  a n d  t o  t h e  b u s i n e s s e s  t h a t  i n d u s t r y  s u p p o r t s ,  s u c h  

a s ,  p a r t s  a n d  s u p p l i e s ,  f u e l  a n d  t i r e  d e a l e r s .

M u c h  m o r e  n e e d s  t o  b e  d o n e  t o  p r e v e n t  t h e  S t a t e  f r o m  b e i n g  i n  d i r e c t  c o m p ­

e t i t i o n  w i t h  p r i v a t e  e n t e r p r i s e  b u t  t h i s  B i l l  i s  a  s t e p  i n  t h e  r i g h t  d i r e c t i o n .

W e  u r g e  y o u  t o  g i v e  t h i s  B i l l  y o u r  s u p p o r t .

S i n c e r e l y ,

fohri C. T o w e r ,  P r e s i d e n t  

y &  T  T R U C K I N G  &  L E A S I N G ,  I N C .

J C T / s . j t



S E R V I C E  L E A S I N G ,  INC .

P. 0. B o x  2 2 3  

E a g l e  R i v e r ,  A l a s k a  9 9 3 7 7

f£B ii '/ 1987

F e b r u a r y  23, 1987

B e t t y  C a t o  

C o m m i t t e e  C h a i r m a n  

P o u c h  V

J u n e a u ,  A l a s k a  9 9 8 1 1

T h i s  l e t t e r  i s  to s u p p o r t  t h e  p a s s a g e  of H o u s e  B i l l  #47, p a r ­

t i c u l a r l y  t h e  s e c t i o n  t h a t  r e q u i r e s  t he A l a s k a  R a i l r o a d  to o p e n  i ts 

f i n a n c i a l  r e c o r d s  t o  the p u b l i c .

M u c h  m o r e  n e e d s  to b e  d o n e  to p r e v e n t  t he S t a t e  f r o m  b e i n g  in 

d i r e c t  c o m p e t i t i o n  w i t h  p r i v a t e  e n t e r p r i s e ,  b ut t h i s  b ill i s  a s t e p  

i n  th e  r i g h t  d i r e c t i o n .

T h e  f i n a n c i a l  d i s c l o s u r e  s h o u l d  be i n  s u f f i c i e n t  d e t a i l  to 

a l l o w  t h e  r e a d e r  t o  d e t e r m i n e  h o w  t h e  r a i l r o a d ' s  l o s s e s  a r e  f i n a n c e d ,  

w h a t  k i n d  of  t a x e s  a r e  p a i d ,  a n d  to w h a t  e x t e n t  t h e  S t a t e  s u b s i d i z e s  

i t s  o p e r a t i o n .

T h e  S t a t e ' s  o w n e r s h i p  o f  t h e  r a i l r o a d  h a s  b e e n  a  s e v e r e  e c o n­

o m i c  h a r d s h i p  o n  t h e  t r u c k i n g  i n d u s t r y ,  a n d  to b u s i n e s s e s  s u p p o r t e d  

by t h e  t r u c k e r s  s u c h  as p a r t s ,  f u el, a n d  t i r e  d e a l e r s .

W e  u r g e  y o u  to g i v e  t h i s  b i l l  y o u r  s u p p o r t .

S i n c e r e l y ,

C u r l y  D o g g e t t  

P r e s i d e n t ,

S e r v i c e  L e a s i n g ,  Inc_.



MAR 0 5
February 25, 1987

Representative Kay Brown 
P.O. Box V 
Room #515 
Juneau, AK 99811

Dear Representative Brown:

As a commercial tenant occupying railroad land on Government Hill I am concerned 
to read o f House Bill #47. This proposed legislation is a step backwards to a system 
more antiquated than the Federal Land Mismanagement program that we just got rid

Since the State took over the railroad my dealing with Real Estate Representatives 
has been very fa ir and reasonable. New railroad policies and lease contracts now 
have a long overdue "private sector" flavor. For the first time these new contracts 
actually o ffe r a tenant something to sell in the open market. 1 fee l your bill would 
hamper management decisions o f the railroad to the severe detriment o f current 
tenants, future tenants and the business community at large.

of.



MAR 1 0 1987

February 27, 1987

The Honorable Kay Brown 
House o f Representatives 
P.O. Box V 
Juneau, AK 99811
Dear Representative Brown:
We have recently become aware o f House B ill 47 and its proposed changes to the 
Alaska Railroad Corporation Act. It is our belief that legislation o f this nature may 
have an adverse and detrimental e ffec t on our position as lessees of railroad land 
and, ultimately, upon our respective business operations.
As long-time tenants occupying railroad land, we were initially concerned about yet 
another public bureaucracy administering ra il industrial lands. However, since 
transfer to the State, we believe the management o f the Alaska Railroad 
Corporation (including its Board o f Directors) has developed and implemented land 
use policies in a fa ir and commercially reasonable manner. The recnt development 
o f ARRC's long-term lease policy is an example o f a fa ir and workable public 
hearing process, with the corporation exhibiting sensitivity to concerns expressed by 
the affected public.
In sum, House B ill 47 appears to add another layer o f procedures and considerations 
which seem excessive and burdensome in a commercial decision-making process. 
We see no reason to change the ARRC's current approach to land management and 
urge that the bill's provisions on this subject be rejected.
Sincerely,

m u m .  h im___

K' e ^ T D O E  S e f t O l C E S ,  -LUC.

/ 3 / A r t s  •

& Q  .
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T h e  H o n o r a b  

F e b r u a r y  2 7 ,  1 9 8 7  

P a g e  2



Mary E. Schenker 
701 Dogwood Street 
Anchorage, AK. 99501 
(907) 272-9851

A p r i l  4, 1 9 8 7

A P R .  . 6  jggf

R e p r e s e n t a t i v e  B e t t y  C a t e  

A l a s k a  S t a t e  L e g i s l a t u r e  

H o u s e  o f  R e p r e s e n t a t i v e s  

P.O. B o x  V  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  Cato:

T h u r s d a y  e v e n i n g  J i m  Hill, P r e s i d e n t  o f  G o v e r n m e n t  H i l l  C o m m u n i t y  C o u n c i l ,  r e l a y e d  a 

m e s s a g e  f r o m  P e g  M a n t e l e ,  a i d  to R e p r e s e n t a t i v e  K a y  B r o w n .  I w a s  a s k e d  to f o r w a r d  

a c o p y  o f  a l e t t e r  to t he e d i t o r  I w r o t e  to  T h e  A n c h o r a g e  T i m e s  to  R e p r e s e n t a t i v e  B r o w n  

a nd a l s o  a  c o p y  to you. A  c o p y  is e n c l o s e d .  U n f o r t u n a t e l y  t h e  T i m e s  e d i t e d  m y  l e t t e r

a n d  m a d e  s o m e  e r r o r s  in sc d o i n g .  I h a d  a d d r e s s e d  m y  r e m a r k s  to M r. K u e c h l e ,  t h e  w r i t e r

o f  a n  e a r l i e r  l e t t e r  to the e d i t o r .  A s  t h i s  is n o t  a c c e p t a b l e  p o l i c y ,  t h e  T i m e s  c h a n g e d  

m y  l e t t e r  to  t h i r d  p e r s o n .  In t h e  p r o c e s s  t h e y  c o m p l e t e l y  g a r b l e d  t h e  s e c o n d  to t h e  

las t  p a r a g r a p h .  It o r i g i n a l l y  r e a d  as  f o l l o w s :  " I f  y o u  h a v e  p a r k l a n d s  in y o u r  n e i g h b o r ­

hood, Mr. K u e c h l e ,  m o r e  p c v e r  to you. B ut d o n ' t  be o v e r c o n f i d e n t .  Y o u  m a y  t h i n k  t h e  

m u n i c i p a l i t y  o w n s  t h e m .  M a y b e  t h e y  do. T h e n  a g a i n  y o u  c o u l d  w a k e  u p  s o m e  m o r n i n g  to 

s e e  a  r o w  o f  t o w n h o u s e s  r i s i n g  o n  y o u r  f o r m e r  g r e e n b e l t !  T h i s  a l m o s t  h a p p e n e d  to G o v e r n ­

m e n t  H i l l  las t  f a ll. It w as a v e r t e d  t h r o u g h  C o m m u n i t y  C o u n c i l  a p p e a l .  T h e  l a r g e  

G o v e r n m e n t  H i l l  c o n t i n g e n t  w a s  g r a n t e d  a 9 0 - d a y  m o r a t o r i u m  b y  t h e  r a i l r o a d ' s  b o a r d  of  

d i r e c t o r s .  T h i s  h a s  b e e n  e x t e n d e d  to p e r m i t  n e g o t i a t i o n s  w i t h  t h e  m u n i c i p a l i t y . "  A l s o  

the 27° p a n o r a m a  s h o u l d  r ead "270°."

I r e w r o t e  s u b s t a n t i a l l y  the s a m e  m e s s a g e  b ut in d i f f e r e n t  f o r m  to t h e  A n c h o r a g e  D a i l y  

n e w s  o n  M a r c h  17. M i c h a e l  C a r e y ,  o n e  o f  t h e i r  e d i t o r s ,  i n f o r m s  m e  it w i l l  a p p e a r  in 

the N e w s  w i t h i n  t h e  n e x t  fe w  d a ys. I a m  e n c l o s i n g  a c o p y  o f  m y  r o u g h  d r a f t  o f  t h a t  

l e t t e r  f or y o u r  inforinaticr..

Y o u r s  t r u l y ,

e n c l o s u r e ^  ( 2 )



• • - . -i

to ^  -  • .. I -
• . I  ̂ . V. v ‘ i 1 ...

A. - U 1 . .   j
7 0 1  D o g w o o d  S t r e e t  

A n c h o r a g e ,  A l a s k a  9 9 5 0 1

&?

<•>
APR.. 6 1987

~~ r  'T

M a r c h  17, 1 9 8 7

L e t t e r s  f r o m  t h e  P e o p l e  

A n c h o r a g e  D a i l y  N e w s  

P .O .  B o x  1 4 - 9 0 0 1  

A n c h o r a g e ,  A l a s k a  9 9 5 1 4 - 9 0 0 1

A t t e n t i o n :  M r .  M i c h a e l  C a r e v

I n  a l e t t e r  t o  t h e  N e w s  G e o r g e  K u e c h l e  i m p l i e d  t h a t  o n l y  a " f e w "  G o v e r n m e n t  H i l l  p r o p e r t y  

o w n e r s  o u t  f o r  p e r s o n a l  g a i n  w i l l  b e n e f i t  by  c u r b i n g  t h e ^ A l a s k a  R a i l r o a d ' s  l e a s i n g  p o w e r s

as p r o p o s e d  b y  H .B. 47. T h e  t r u t h  is t h a t  a ll A l a s k a n s  s t a n d  t o  p r o f i t  b y  r e q u i r i n g  

o u r  r a i l r o a d  t o  o p e r a t e  in t h e  p u b l i c  i n t e r e s t  a n d  h o l d  p u b l i c  h e a r i n g s  b e f o r e  l e a s e s  

a r e  c a n c e l e d .  _ ---------------------- r . frrr—  r--̂ r*r~r~ ____Sri"
A t  p r e s e n t  t h e  r a i l r o a d  m a y  o n . 30 d a y s '  n o t i c e  t e r m i n a t e  a n y  l e a s e !  B r o w n ' s  P o i n t ,  

H a r v a r d ,  a n d  A l d e r w o o d  P a r k s  a s  w e l l  as o u r  g r e e n b e l t  a r e  j e o p a r d i z e d .  A  p l a n n e d  t o w n -  

h o u s e  d e v e l o p m e n t  o n  s o m e  of  t h e s e  l a n d s  w a s  a v e r t e d  l a s t  f a l l  t h r o u g h  C o m m u n i t y  C o u n c i l

a p p e a l  t o  t h e  r a i l r o a d ' s  b o a r d  o f  d i r e c t o r s .  H . B .  4 7 ' s  r e q u i r e m e n t s  a r e  i n t e n d e d  to

p r o t e c t  a l l  n e i g h b o r h o o d s  f r o m  e x p e r i e n c i n g  s i m i l a r  c r i s e s .

I f  p r e s e n t  l e a s i n g  p o w e r s  go u n c h e c k e d  a n d  if t h e  r a i l r o a d  a n d  t h e  m u n i c i p a l i t y  f a i l  

to n e g o t i a t e  t o  p r o t e c t  p a r k l a n d s ,  w e  p r o f i t - h u n g r y  p r o p e r t y  o w n e r s  w o n ' t  b e  t h e  o n l y  

o n e s  w h o  l o se. H e r e  a r e  s o m e  o t h e r s :

%
1. M u n i c i p a l  t a x p a y e r s  w h o  w i l l  l o s e  t h e i r  c o n s i d e r a b l e  i n v e s t m e n t  

in  p a r k  d e v e l o p m e n t s

2. A n c h o r a g e  c u r l e r s  a n d  s q u a r e  d a n c e r s  w h o  l e a s e  p a r k  b u i l d i n g s

\ T o u r i s t s  a n d  n e w s p a p e r  p h o t o g r a p h e r s  w h o  w i l l  l o s e  a c c e s s  to  o n e  o f  

t h e  c i t y ' s  m o s t  s p e c t a c u l a r  v i e w s

4. A l l  r e s i d e n t s  w h o  p r e s e n t l y  e n j o y  t h e  p a r k s

F e w  if a n y  H i l l  p e o p l e  b e a r  t h e  r a i l r o a d  i l l  w i l l .  M a n y  o f  u s  a r e  e x - e m p l o y e e s .  We  

a r e  n e i g h b o r J o f  l o n g  s t a n d i n g  a n d  I f o r  o n e  l o v e  t h e  s o u n d  o f  t r a i n  w h i s t l e s  in t h e  n i g h t .  

W e  s h o u l d  n o t  be e x p e c t e d ,  h o w e v e r ,  t o  f o r f e i t  o u r  p a r k s  t o  i m p r o v e  t h e  r a i l r o a d ' s  b a l a n c e  

s h e e t .

Y o u r s  t r u l y ,

& *

v- *Mary S. S c h e n k e rV  .nary
Lfli- ' ■ .
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Protecting  t h e  g r e enb e lts
i

Dear Editor: • ^
I am one of those "few”  contemptible Govern­

ment Hill property owners referred to in Mr. 1 
Kuehle’s letter to The Times. He first decried Rep. 
Brown’s HB 47 that would curb the railroad’s <̂; 
authority '. cancel leases on 30 day’s notice with­
out a ha.. mg, and require it to operate in the public ; 
interest. "The Alaska Railroad belongs to all Alas­
kans,”  he stated, “ not just a few property owners 
on Government Hill who would like to see green­
belts next to their homes for personal gain.”  Well, I 
confess. If our parks and greenbelt are retained 
and designated as public lands, I ’ll make tremen­
dous profits. Here are some:

1. I ’ll continue to live across from Alderwood • 
Park, a modest open space adjoining the greenbelt . 
where children frolic, neighbors walk their dogs, • 
and families picnic. ‘

2. I ’ll continue to traverse the greenbelt’s rim or 
hike its trails marveling at the beauty of the Chu- 
gach Range and the reflections in downtown’s 
shimmering towers. When I arrive at Brown’s 
Point, I ’ll again enjoy a 27-degree panorama so . 
spectacular that in summer busloads of tourists 
stand in awe.

3. I ’ll continue to play tennis on Harvard Park’s 
courts as kids shoot baskets nearby. In winter I ’ll - 
watch yougsters sled while curlers curl and square 
dancers twirl in their adjacent clubs.

If Mr. Kuechle’s park lands in his neighborhood, 
more power to him. But don’t be overconfident. He 
may think the municipality owns them. Maybe they 
do. Then again he could wake up some morning to 
see a row of townhouses rising on his former green­
belt! This almost happened to Government Hill last 
fall. It was averted through Community Council 
appeal. The large Government Hill contingent was

lit negotiations with the municipality.
H.B. 47 was introduced not to hamper the rail­

ed but to temper its exceptional powers. The 
ast any neighborhood should expect is a right to 
ry out when its assets are imperiled. Public hear- 
,gs are a must!Mary E. Schenker 

701 Dogwood St.

ranted a 90-day moratorium by the railroad’s 'j ^  ,
oard of directors. This has been extended to per- A.' ,__( J

...............................................  J *



SENT 02/18/87
i
SUBJECT: FINAL STATS' 02/18/8?
FROM: . LI 00 l-ITM
FOLDER: SECURITY LEVEL: 2 RETENTION PERIOD: PERM

2.... + ____ 3 . . . 4 . . . .  + . . * . 5_____ + ____6 ____ + _____7 ____ + _____ 8.
*** FINAL TELECONFERENCE STATISTICS ***

DATE:  FEBRUARY 18TH, 1987_____________ ______________ ___
SITE ;  ANCHORAGE, ALASKA......................... ............
SPONSOR : .HOUSE LABOR AND COMMERCE COMMITTEE  .... ........
SUBJECT: __HB 47 ALASKA RAILROAD CORP._______________________
LOCAL MODERATOR:  HARRY TRACY HAND REG AN___________ __________

*  #  *  #  Y  it- *• -K- •>(•>( •)(■ H Y: ■)(• Y  »  )!• •)( Y: Y: •)(•«•)( ¥: «• if-«  K  •* Y: •)'. V: Y Y. X Y. ■». ■)<: Y: •)!• X-

T E S T I F I E D :

NAMEXREPRESENTING ADDRESS
1. STAN SMITH 4414 EAST 61H ANCH., AK. 99508 

1 . (A ) IN T E R N A T10 N A L M 0 0 S E F 0 U N D A "T10 N
2. TIM BUEZINSKI 9599 BESYTOM DRIVE 4468
3 JOE GOODRICH 7509- OLD HARBOR RD. 99504

SUBJECT: FINAL STATS 02/18/87 
FROM: LIOCHTM
FOLDER: SECURITY LEVEL:

2.... ..... 3'.. 4 * 5

PHONE 4
338-1971

349-i 682 
333-5656

SENT 02/18/87

RETENTION PERIOD: PERM
, ,. 6. . .. ,. ... ,. . ( ».. ,. . 8 .

3. JOE GOODRICH 7509 OLD HARBOR RD. 99504-
4. STUART C. HALL BOX 300 ANCHORAGE 99510
5. MARK SPOHN 5321 TUDOR TOP CIRCLE 99507

333-5656
279-9759
562-5496

.)(..)(.y y y  y  y y  y. y y  y. y  y: y  y. y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y  y .)(. y
OBSERVED:
NAMEXREPRESENTING ADDRESS

1. BUD GREENE 1045 EAST KLATT RD.
2. JOE RULE 5906 SOUTH TAHITI LOOP

1 727 BARTLETT ANCHORA’,* :
BOX 41650 ANCHORAGE

1650 THUJA 99507 
1521 WEST 14TH ANC 99501

BUD GREENE 
JOE RULE 
BEN RULE 
DENNIS JONES 
STEPHEN V. JANIK 
H a PRENT GAZAWAY

PHONE 4
344-5247 
563-7002 
563-V002

9.

EARLE BLESLEY 5400 COPE STREET ANCHORAGE 
VIVIA N H A MIL T 0 N B0X 1 07500 
LARRY HOULE

349-4854
277-2073
563-4421
265-2675

. 001/01 
0 0 1 / 0 2  
001/03 
001/04 
001/05 
001/06 
001/07 
0 0 1 / 0 3  
001/09 
0 0 1 / 1 0  
0 0 1 Z11 
0 0 1 / 1 2  
001 / I 3 
©01/I 4 
001/i 5 
O01/16 
0 0 1 / 1 7  
0 0 1 / i 8 

MORE... 
DELIM \ 

INBOX 
22:06

SUBJECT: FINAL. STATS 02/18/37 
FROM: LIOCHTM
FOLDER: • SECURITY LEVEL: 2
...+....2....+... . 3 ....+... . 4 . ..5..,

SENT 02/18/87

RETENTION PERIOD: PERM 
, + ....6.... + ....7..'.. + ____8

a .  y y y y y y  
.001 / I 8 
001/19 
0 0 1 / 2 0  
001/21 
0 0 1 /22 
001/23 
001/24 
00i/25 
0 0 1 / 2 6  
0 0 i/ 2V 
001/28 
001/29 
001/30 
001/31 
©01/32 
001/33 
001/34 

MORE a.a 
DELIM \ 

INBOX 
22:06

X- Y  ■)( Y  Y: •)(• X  Y  «  )(■ Y: Y. •){•X •)(• •)(• Y: Y: •)(• Y  Y: Y: Y  •)(• M Y  •)(• •)<• Y: Y  Y  Y  Y: Y  Y  Y  Y: Y: Y: Y  Y  Y  Y  Y  Y  •)(• Y  Y  Y: ■)(• X  Y  Y
TESTIFIED: 
OBSERVED: 
TOTAL:  14_______

START TIME 
END TIME:

 4 ’• 43 PM
 6:05 PM

Y Y Y Y Y Y
001/34 
0 0 1 /35 
00i/36 
001/37 
001/38 
001/39 
001/40 
0 01/41 
001/42
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HOUSE COMMITTEE REPORT w

D a t e  r e f e r r e d :  i / i g / 8 7 F U R T H E R  R E F E R R A L S :  T r a n s p o r t a t i o n

T h e L a b o r  & C o m m e r c e

DATE: JfJcOMSDfiV. Z-Jlx/fo 

C o m m i t t e e  h a s  c o n s i d e r e d  H B  47

"An A c t  r e l a t i n g  t o  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n . "

RECOMMENDS:

[ X ]  
t ]

J1LAO • v

r e p l a c e  w i t h  C I S  M B  4 1  ( l  + c )

a t t a c h e d  a m e n d m e n t ( s )

[ ] t h e  s a m e  t i t l e

[ ] a n e w  t i t l e

ADOPTS:

[ ] d o  p a s s

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  the

[ ]  l e t t e r  o f  i n t e n t

C o m m i t t e e

A T T A C H E S  H E W  F I S C A L  N O T E ( s ) : 

] f i s c a l  i m p a c t  

[ ] z e r o  f i s c a l  n o t e  

[ ] z e r o  w i t h  a n a l y s i s

[ ] sa m e  as p r e v i o u s  fi s c a l  n o t e

p u b l i s h e d  _________________________

[ ] sa m e  as p r e v i o u s  z e r o  fiscal

n o t e  p u b l i s h e d  ______________

SIC O T E E 0 'DATIONS:

<^v-vfLa-< ( /Wt/ - / le x C )



COMMITTEE:
H O U S E  L A B O R  A N D  C O M M E R C EDATE;V v n . I S ,  1 Q K 7  4 : ^ 0

__ _ __,________ __
wit ■

Subject of meeting:

HB 47, A L A S K A  R A I L R O A D  C O R P O R A T I O N

O f f i c i a l  B u a i i u iM SIGN-INNAME ADDRESS PHONE REPRESENTING D O  Y O U  W A N T  
T O  T E S T I F Y ?
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—

t/ ... -■
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T^TTH  ®tF 

m  [ l ( E ® 0 § I L J T O
KHJCH V . STATE CAWICX. 
JUNEAU. AIASXA998I1 

907.46S-3800

LEGISLATIVE AFFAIRS AGENCY
L E G I S L A T I V E  R E F E R E N C E  L I B R A R Y

May, 1988

C o p i e s  of  m i n u t e s  l i s t e d  b e l o w  w e r e  o r i g i n a l l y  i n c l u d e d  
in th i s  file. T h e  m i n u t e s  are a v a i l a b l e  on the S T A I R S  
d a t a b a s e  CMPR. In o r d e r  to save s p a c e  c o p i e s  of m i n u t e s  
h a v e  n o t  b e e n  left in the files.

M a r y  V a n  N i m w e e e n

o-f'Hfs-niT

a / a  /ft
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^ t a t E  ^ l e g i s l a t u r e

Rep. Betle Cato, Chairman

House of Representatives
J A N U A R Y  23, 1987 Committee on Transportation

I N S I D E  Y O U R  F O L D E R S  ARE:

Pou ch  V 
S tate C ap ito l 

Ju n eau , A la sk a  99811 
(9 0 7 ) 4 65 -4 8 58

- H B  62 A n  A c t  r e l a t i n g  to  f e r r i e s  a n d  f e r r y  t e r m i n a l s  a n d  
e s t a b l i s h i n g  t h e  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y

A n  a n a l y s i s  of  H B  62

R e v i e w  o f  F Y ' 8 8  G o v e r n o r ' s  B u d g e t  f o r  t h e  A l a s k a  
M a r i n e  H i g h w a y  S y s t e m



O V E R V I E W  O F  H O U S E  B I L L  62

T h e  p u r p o s e  o f  t h e  A c t  is t o  e s t a b l i s h  a n  a u t h o r i t y  f o r  t h e  
o p e r a t i o n ,  m a n a g e m e n t ,  p l a n n i n g  a n d  c o n s t r u c t i o n  of f a c i l i t i e s  
for t h e  M a r i n e  H i g h w a y  S y s t e m  w i t h  a l e g a l  e x i s t e n c e  
i n d e p e n d e n t  o f  a n d  s e p a r a t e  f r o m  t h e  s t a t e  g o v e r n m e n t .

T h e  a u t h o r i t y  c o n s i s t s  o f  a s e v e n  m e m b e r  b o a r d  a p p o i n t e d  b y  
t h e  G o v e r n o r .  T h e  A u t h o r i t y  is a p u b l i c  c o r p o r a t i o n  o f  t h e  
s t a t e  a n d  is a n  i n s t r u m e n t a l i t y  o f  t h e  s t a t e  D.O.T. B U T  h a s  a 
l e g a l  e x i s t e n c e  i n d e p e n d e n t  of  a n d  s e p a r a t e  f r o m  t h e  state.

T h e  d i r e c t o r s  s e r v e  at t h e  p l e a s u r e  o f  t h e  G o v e r n o r  f o r  f o u r  
y e a r  t e r m s .  T h e  d i r e c t o r s  r e c e i v e  n o  c o m p e n s a t i o n  b u t  a r e  
e n t i t l e d  t o  t r a v e l  a n d  p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  l a w  for 
s t a t e  b o a r d s  a n d  c o m m i s s i o n s .

T h e  A u t h o r i t y  s h a l l  e m p l o y  a n  e x e c u t i v e  d i r e c t o r  w h o  is 
r e s p o n s i b l e  f o r  s e l e c t i n g  a n d  e m p l o y i n g  a d d i t i o n a l  s t a f f  as 
n e c e s s a r y .

T h e  A u t h o r i t y  m a y  a d o p t  a n d  e n f o r c e  b y - l a w s  a n d  r e g u l a t i o n s  
f o r  t h e  c o n d u c t  o f  its b u s i n e s s  a n d  f o r  t h e  u s e  o f  its 
s e r v i c e s  a n d  f a c i l i t i e s .

It is a s s u m e d  t h e  A u t h o r i t y  w o u l d  u t i l i z e  t h e  S t a t e  A c c o u n t i n g  
S y s t e m  w h e r e  p o s s i b l e .

T h e  f o l l o w i n g  a s s u m p t i o n s  a r e  m a de:

1. T h e  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ' s  t i m e  a n d  a t t e n d a n c e ,  
p e r s o n n e l  a n d  a c c o u n t i n g  s y s t e m s  w o u l d  i n t e r f a c e  t h e  
e x i s t i n g  S t a t e  s y s t e m s  a n d  b e  c o m p a t i b l e .

2. T h e r e  w o u l d  b e  a n  a n n u a l  a p p r o p r i a t i o n  f o r  full o p e r a t i n g  
c o s t s  of  t h e  a u t h o r i t y  e a c h  y e a r  t h a t  w o u l d  b e  m a d e  u p  of 
e x p e c t e d  r e v e n u e ,  i.e. p r o g r a m  r e c e i p t s  a n d  a g e n e r a l  fund 
s u b s i d y  t o  c o v e r  t h e  r e m a i n d e r .

3. T h e  a u t h o r i t y  w o u l d  c o n t i n u e  t o  use:

a. S t a t e  o w n e d  o f f i c e  b u i l d i n g s
b. T h e  S t a t e  M a i l  S y s t e m
c. T h e  s t a t e  e q u i p m e n t  f l e e t
d. T h e  s t a t e w i d e  p u r c h a s i n g  c o n t r a c t s
e. S h a r e  c o m m u n i c a t i o n s  l i n e s
f. I n s u r a n c e ,  b o n d i n g ,  etc. a s  n o w  s u p p l i e d
g. L e g a l  s e r v i c e  f r o m  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e

4. T h e  D i r e c t o r s  o f  t h e  A u t h o r i t y  w o u l d  m e e t  a n  a v e r a g e  o f  
t h r e e  d a y s  p e r  m o n t h  o r  t h i r t y  s i x  d a y s  p e r  year.

5. A d m i n i s t r a t i v e  s u p p o r t  w o u l d  b e  p r o v i d e d  t o  t h e  B o a r d  of 
D i r e c t o r s  f r o m  t h e i r  e x i s t i n g  s t a f f



REVIEW OF FY88 GOVERNOR1S BUDGET

F O R

A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M

I T E M C O M P A R I S O N  I N C R E A S E  O R  
D E C R E A S E  O V E R  FY 87

M A R I N E  A D M I N I S T R A T I O N  
A d m i n i s t r a t i o n + 1 0 5 . 0 4 . 7 %

M A R I N E  F A C I L I T I E S  E N G I N E E R I N G
M a n a g e m e n t
C I P

+51. 6 
+ 5 1 . 6

3 . 8 ‘-
2.9'

M A R I N E  M A R K E T I N G  A N D  S E R V I C E S  
M a r k e t i n g  M a n a g e m e n t  
S o u t h e a s t  S h o r e  f a c i l i t i e s  
S o u t h w e s t  S h o r e  f a c i l i t i e s

+ 9 0 8 . 0
- 3 5 3 . 3
- 2 1 0 . 2 6 6 .0%

- 1 3 . 0 %
- 3 1 . 0 %

B U D G E T  C O M P O N E N T  
M a n a g e m e n t
S o u t h e a s t  V e s s e l  o p e r / o v e r h a u l  
S o u t h w e s t  v e s s e l  o v e r h a u l  
R e t i r e m e n t  I n c e n t i v e

+ 1 5 3 . 3
■7695.9
-1274.0
1 1 4 3 . 3

14 .6%
- 1 7 . 4 %
- 1 3 . 7 %
1 0 0 .0%
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O V E R V I E W  O F  H O U S E  B I L L  62

T h e  p u r p o s e  o f  t h e  A c t  is to e s t a b l i s h  a n  a u t h o r i t y  f o r  t h e  
o p e r a t i o n ,  m a n a g e m e n t ,  p l a n n i n g  a n d  c o n s t r u c t i o n  o f  f a c i l i t i e s  
f o r  t h e  M a r i n e  H i g h w a y  S y s t e m  w i t h  a l e g a l  e x i s t e n c e  
i n d e p e n d e n t  o f  a n d  s e p a r a t e  f r o m  t h e  s t a t e  g o v e r n m e n t .

T h e  a u t h o r i t y  c o n s i s t s  o f  a s e v e n  m e m b e r  b e a r d  a p p o i n t e d  b y  
t h e  G o v e r n o r .  T h e  A u t h o r i t y  is a p u b l i c  c o r p o r a t i o n  o f  t h e  
s t a t e  a n d  is a n  i n s t r u m e n t a l i t y  o f  t h e  s t a t e  D . O . T .  B U T  h a s  a 
l e g a l  e x i s t e n c e  i n d e p e n d e n t  o f  a n d  s e p a r a t e  f r o m  t h e  s t a t e .

T h e  d i r e c t o r s  s e r v e  a t  t h e  p l e a s u r e  o f  t h e  G o v e r n o r  f o r  f o u r  
y e a r  t e r m s .  T h e  d i r e c t o r s  r e c e i v e  no  c o m p e n s a t i o n  b u t  a r e  
e n t i t l e d  t o  t r a v e l  a n d  p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  l a w  for 
s t a t e  b o a r d s  a n d  c o m m i s s i o n s .

T h e  A u t h o r i t y  s h a l l  e m p l o y  a n  e x e c u t i v e  d i r e c t o r  w h o  is
r e s p o n s i b l e  f o r  s e l e c t i n g  a n d  e m p l o y i n g  a d d i t i o n a l  s t a f f  as
n e c e s s a r y .

T h e  A u t h o r i t y  m a y  a d o p t  a n d  e n f o r c e  b y - l a w s  a n d  r e g u l a t i o n s  
f o r  t h e  c o n d u c t  o f  its b u s i n e s s  a n d  f o r  t h e  u s e  o f  its 
s e r v i c e s  a n d  f a c i l i t i e s .

I t  is a s s u m e d  t h e  A u t h o r i t y  w o u l d  u t i l i z e  t h e  S t a t e  A c c o u n t i n g  
S y s t e m  w h e r e  p o s s i b l e .

T h e  f o l l o w i n g  a s s u m p t i o n s  a r e  m a d e :

1. T h e  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ' s  t i m e  a n d  a t t e n d a n c e ,
p e r s o n n e l  a n d  a c c o u n t i n g  s y s t e m s  w o u l d  i n t e r f a c e  t h e  
e x i s t i n g  S t a t e  s y s t e m s  a n d  b e  c o m p a t i b l e .

2. T h e r e  w o u l d  b e  a n  a n n u a l  a p p r o p r i a t i o n  for. f u l l  o p e r a t i n g  
c o s t s  o f  t h e  a u t h o r i t y  e a c h  y e a r  t h a t  w o u l d  b e  m a d e  u p  o f  
e x p e c t e d  r e v e n u e ,  i.e. p r o g r a m  r e c e i p t s  a n d  a g e n e r a l  f u n d  
s u b s i d y  to  c o v e r  t h e  r e m a i n d e r .

3. T h e  a u t h o r i t y  w o u l d  c o n t i n u e  t o  u s e :

a. S t a t e  o w n e d  o f f i c e  b u i l d i n g s
o . T h e  S t a t e  M a i l  S y s t e m
c. T h e  s t a t e  e q u i p m e n t  f l e e t
d. T h e  s t a t e w i d e  p u r c h a s i n g  c o n t r a c t s
e. S h a r e  c o m m u n i c a t i o n s  l i n e s
f. I n s u r a n c e ,  b o n d i n g ,  etc. a s  n e w  s u p p l i e d
g. L e g a l  s e r v i c e  f r o m  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e

4. T h e  D i r e c t o r s  o f  t h e  A u t h o r i t y  v o u l d  m e e t  a n  a v e r a g e  o f
L I i A t s t s  u a y s *  u t s c  a i o n u i i  u . c  L L i i ' u y  s i i . t  u a v a  u t s x r  v e a i .

5. A d m i n i s t r a t i v e  s u p p o r t  w c u l d  b e  p r o v i d e d  t o  t h e  B o a r d  of  
D i r e c t o r s  f r o m  t h e i r  e x i s t i n g  s t a f f



THE ALASKA MARINE HIGHWAY SYSTEM

It is g e n e r a l l y  a c k n o w l e d g e d  th a t  c h a n g e s  are r e q u i r e d  in the 
A l a s k a  M a r i n e  H i g h w a y  System.

In o r d e r  to m a k e  t h e s e  c h a n g e s  w e  n e e d  to i d e n t i f y  w h a t  the 
a r e a s  of c o n c e r n  are:

A R E  THEY:

1. R e v e n u e  s h o r t f a l l s  - A r e  r e v e n u e s  g e n e r a t e d  a d e q u a t e ?
Do e s  A M H S  c o n t i n u e  to h o l d  it's 
s h a r e  o f  t h e  m a r k e t ?
A r e  m a n a g e m e n t  d e c i s i o n s  d r a m a t i c a l l y  
a f f e c t i n g  the r e v n e u e  p i c t u r e ?
W h a t  c a n  be  d o n e  t o  i n c r e a s e  r e v e n u e s  
O R  d e c r e a s e  e x p e n s e s ?

2. S e r v i c e s ?  a. P r o p o s e d  cuts in s e r v i c e s
b. l a c k  of a d e q u a t e  s e r v i c e s  to

a c c o m m o d a t e  i n - s t a t e  t r a n s p o r t a t i o n  n e e d s

3. S c h e d u l i n g  -

4. M a r k e t i n g

5. P e r s o n n e l

6. M a n a g e m e n t  -

Is the s c h e d u l i n g  of f e r r i e s  c o n v e n i e n t  
a n d  a d e q u a t e  to m e e t  the n e e d s  of t h e  
r e s i d e n t s  of t h e  c o m m u n i t i e s  it s e r v e s ?

Is t h e  M a r i n e  H i g h w a y  b e i n g  m a r k e t e d  
p r o p e r l y ?

I s  t h e  d e p a r t m e n t  t o p  h e a v y / b o t t o m  h e a v y ?  
W h e n  cu t s  to A M H S  b u d g e t  are made, are 
t h e s e  c u t s  a b s o r b e d  in p e r s o n n e l  and 
in s e r v i c e s ?

A r e  m a n a g e m e n t  d e c i s i o n s  for A M H S  m a d e  
a f t e r  e x t e n s i v e  c o n s i d e r a t i o n  of t h e  
a l t e r n a t i v e s ?
Is a d e q u a t e  t i m e  s p e n t  w o r k i n g  t o w a r d  
i m p r o v i n g  A M H S ?
Does m a n a g e m e n t  h a v e  r e p r e s e n t a t i o n  f r o m  
the v a r i o u s  a s p e c t s  of the i n d u s t r y  to 
e n a b l e  w e l l  r e s e a r c h e d  d e c i s i o n s  to be 
m a d e ?
W h a t  c o u l d  h e l p  i m p r o v e  and e x p a n d  the 
d e c i s i o n  m a k i n g  p r o c e s s ?
S h o u l d  d e c i s i o n s  for AMHS be m a d e  by 
by DOT m a n a g e m e n t ?



S U M M E R  S C H E D U L I N G  - AM H S

V e s s e l s  s e r v i c i n g  the N o r t h  and S o u t h b o u n d  runs

M a l a s p i n a

T a k u

M a t a n u s k a

M o n d a y  and T h u r s d a y  s e r v i c e s  from Pr i n c e  
R u p e r t  t o  S k a g w a y  v i a  K e t c h i k a n ,  W r a n g e l l  
P etersbury, Juneau, H a i n e s

S u n d a y  a n d  T u e s d a y  s e r v i c e s  from P r i n c e  
R u p e r t  to S k a g w a y  v a i  K e t c h i k a n ,  W r a n g e l l  
Peters b u r y ,  Juneau, H a i n e s

T u e s d a y  s e r v i c e  S e a t t l e  t o  S k a g w a y  via 
Ket c h i k a n ,  W r a n g e l l ,  P e t e r s b u r y ,  J u n e a u  
H a i n e s

C o l u m b i a F r i d a y  s e r v i c e  f r o m  S e a t t l e  to S k a g w a y  v i a  
Ket c h i k a n ,  W r a n g e l l ,  P e t e r s b u r g ,  J u n e a u  
H a i n e s

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Le C o n t e  - M o n d a y  s e r v i c e  l e a v e s  P e t e r s b u r g  to S k a g w a y  via 
Kake, Sitka, Angoon, Te n e k e e ,  Hoonah, Juneau, 
H a i n e s

T h u r s d a y  s e r v i c e  P e l i c a n  t o  H a i n e s  v i a  H o o n a h  
a n d  J u n e a u

A u r o r a  - Monday, Tuesday, T h u r s d a y ,  S a t u r d a y  and S u n d a y  
s e r v i c e s  fr o m  K e t c h i k a n  t o  H o l l i s

F r i d a y  s e r v i c e  f r o m  H y d e r  to H o l l i s  via 
K e t c h i k a n

T u s t u m e n a  - P r o v i d e s  c o n t i n u a l  s e r v i c e  b e t w e e n  Seward,
Kodiak, Seldovia, H o m e r  a n d  P o r t  Lions. 
P r o v i d e s  s u m m e r  s e r v i c e  b e t w e e n  V a l d e z  and 
C o r d o v a

B a r t l e t t  - S a i l s  on a d a i l y  b a s i s  to p r o v i d e  s e r v i c e s
' U . J . ) . .  — ̂  -W..- r~ — -c 1 1 . 1  r.TW J J   -
t-J V— V-* U l iV ^  W V /Jb  L .U  W  A. » U 4 . U W U   ̂ U  w  u . S - * . VAAAW*
C o r d o v a  in summer.



T h e  n e w  FY 88 b u d g e t  for A M H S  p r o p o s e s  t h e  f o l l o w i n g  cuts:

a. R e d u c e  M a l a s p i n a  s e r v i c e  b y  fo u r  m o n t h s

b. R e d u c e  T a k u  s e r v i c e  b y  six m o n t h s

c. C o l u m b i a  lay u p  p l a n n e d  for 6 m o n t h s

d. S c h e d u l e d  s e r v i c e  lay up  of all v e s s e l s

T h i s  w i l l  m e a n  o n l y  t h e  M a t a n u s k a  w i l l  o p e r a t e  y e a r  r o u n d  
on t h i s  n o r t h  a n d  s o u t h b o u n d  run. A s  a r e s u l t  of t h e s e  
r e d u c t i o n s  in s e r v i c e  a n d  l a y u p s  164 c r e w  m e m b e r s  w i l l  be 
i m p a c t e d

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

S e r v i c e  t o  P r i n c e  of W a l e s  I s l a n d  a n d  S o u t h e a s t  c o m m u n i t i e s

a. R e d u c e  t h e  A u r o r a  s e r v i c e  b y  fo u r  m o n t h s  r e s u l t i n g  in a
s i n g l e  f e e d e r  v e s s e l  s e r v i c e  in S o u t h e a s t  f o r  e i g h t  m o n t h s  
of  t h e  y e a r  v e r s u s  t h e  c u r r e n t  fo u r  m o n t h  period.
T h e  Le C o n t e  w o u l d  b e  t h e  s i n g l e  f e e d e r  v e s sel.
T h e  C h i l k a t  w o u l d  i n c r e a s e  s e r v i c e  b y  f o u r  m o n t h s  to 
s u p p l e m e n t  s e r v i c e  b e t w e e n  K e t c h i k a n  a n d  P r i n c e  of W a l e s  
I s l a n d .

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

S e r v i c e  to S o u t h w e s t  s y s t e m

a. R e d u c e  t h e  B a r t l e t t  s e r v i c e  b y  s i x  m o n t h s .  T h e  T u s t u m e n a  
w i l l  p r o v i d e  s e r v i c e  for t h e  e n t i r e  S o u t h w e s t  system. 
S e r v i c e s  b e t w e e n  C o r d o v a  a n d  V a l d e z  in w i n t e r  w o u l d  n o t  
b e  a v a i l a b l e  for 2 m o n t h s  b e c a u s e  t h e  B a r t l e t t  w o u l d  be 
in lay u p  a n d  the T u s t u m e n a  w o u l d  be in for s e r v i n c i n g

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *



'p o p
T icuyp j'd j.j'^  s-njjO
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0 T Z R 7 T F W  OF A L A S K A  M A R I H Z  H I G H W A Y  S Y S T E M

U n d e r  Che d i r e c t i o n  and s u p e r v i s i o n  of H o u s e  T r a n s p o r t a t i o n  

Ch a i rman, R e p r e s e n t a t i v e  B e t t e  Cato, H o use T r a n s p o r t a t i o n  C o m m i t t e e  

staff, R h o n d a  C a r g i l l  and "7e n d 7 C h a m b e r l a i n  a t t e n d e d  the A l a s k a  

M a r i n e  H i g h w a y  A d v i s o r y  B o a r d  Meeting. A n e s t i n g  was also held 

w i t h  D e o u t y  C o m m i s s i o n e r  J o e  Camp w ho p r o v i d e d  a great d eal of 

i n f o r m a t i o n  to the C h a irman. This is an o v e r v i e w  of those 

meetings. Due to the C h a i r m a n ' s  s t r o n g  i n t e r e s t  in the M a r i n e  

H i g h w a y  S y s t e m  this r e p o r t  also i n c ludes i n f o r m a t i o n  on areas 

researched, and a n s w e r s  to q u e s t i o n s  a s ked by  the Chairman.

Cn F r i d a y  A u g u s t  :2th, i9S5 the A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y  

.Advisory Board h ad its' first m e e t i n g  w i t h  .Alaska M a r i n e  Highway. 

A p p r o x i m a t e l y  2 y e ars ago the G o v e r n o r  a p p o i n t e d  m e m b e r s  to a 

M a r i n e  H i g h w a y  T a s k  Force. T he T a s k  force w o r k  ended a f t e r  

c o m p l e t i o n  of the T a s k  Force Report w h i c h  i n c l u d e d  139 

r e c o m m e n d a t i o n s .

The S o u t h e a s t  C o n f e r e n c e  B o ard of D i r e c t o r s ,  c o m p r i s e d  of s o u theast 

iistr i c t  r e p r e s e n t a t i v e s ,  s o u t h e a s t  l e g i s lators, and so u t h e a s t  

c o m m u n i t y  m a y o r s  w r o t e  to the G o v e r n o r  and the D e o a r t m e n c  of 

T r a n s p o r t a t i o n  r e q u e s t i n g  the task force he contir.uec as an a c r a v e  

ho ard and be e x p a n d e d  tc include r e p r e s e n t a t i o n  from each marine 

h i g h w a y  "user" com m u n i t y .  This w o u l d  i n sure o n g oing c o m m u n i c a t i o n  

b e t w e e n  the S t ate a d m i n i s t r a t i o n  and the p e o p l e  of A l a s k a  s e r v i c e d  

by the t e rry system.

A l t h o u g h  the cask f o rce was d i s b anded, C o m m i s s i o n e r  H n app fait that 

the S o u t h e a s t  C o n f e r e n c e  p r o v i d e d  a m e c h a n i s m  for input and 

r e c o m m e n d a t i o n s  f r o m  m a n y  of the s o u t h e a s t  c o m m u n i t i e s ,  and h e nce 

the S o u t h e a s t  C o n f e r e n c e  a p p o i n t e d  r e p r e s e n t a t i v e s  fro m  eac h  of the 

c o m m u n i t i e s  to s e tve o n  the .Alaska M a r i n e  H i g h w a y  A d v i s o r y  Board.

The A d v i s o r y  Board plans to mee t  w i t h  M a r i n e  H i g h w a y  on a q u a r t e r l y  

basis. As this w as the first m e e t i n g  an o v e r v i e w  of M a r i n e  H i g h w a y  

was g i v e n  by C o m m i s s i o n e r  K n app and D e p u t y  C o m m i s s i o n e r  Camp.

As this o v e r v i e w  of M a r i n e  H i g h w a y  is b e i n g  done in August, 1935 

it m a y  be n e c e s s a r y  to u p d a t e  this raporc to reflect any 

u n a n t i c i p a t e d  c h a nges m a d e  by M a r i n e  H i g h w a y  d u r i n g  the nex t  few 

nonchs. I n f o r m a t i o n  g a t h e r e d  f r o m  m o n i t o r i n g  and o v e r s i g h t  of .AMHS 

by  the C h a i r m a n  and s t aff w i l l  also be updated.

A L A S K A  M A R I M Z  H I G H W A Y  R E F O R T  

P e r s o n n e l

C o m m i s s i o n e r  of D O T  - R i c h a ~ d  Knapp 

D e p u t y  C o m m i s s i o n e r  - J o e  Camp

T h era a re '25 p e r sons w i t h  M a r i n e  H i g h w a y  who w o r k  arloac.

133 o e r s o n s  w o r k  a s h o r e

Cu ring tr.e past s u mmer there w e r e  350 v e s s e l  em.ciovt.as recurred ro 

fill 221 jobs p er w e e k  on a il •vessels. Considarir.c two trews m a t

:r J : a trim-.at i--- • - - h  .-w - - — c. jeijuns ro t:___in.

De s p i t e  this there w a r e  times w h e n  there w e r e  tot enouzn rerscr.r.ei 

to c i s c a c c h  to cover ail p o s i c i o n s  on -esseis. S ick leave and 

v a c a t i o n  leave taken by em p l o y e e s  accsur.tec for a large rorricr. of 
the p e r s o n n e l  shortage.



Most of the p e r s o n n e l  for M a r i n e  H i g h w a y  are u n a e r  u n i o n  a g r e ement. 

N ew c o n tracts v e r a  r e c e n t l y  a g r e e d  upon, these c o n t r a c t s  a re in 

e f fect u n til 1983.

O v e r  ?0“ of u n l i c e n s e d  p e r s o n n e l  are A l a s k a n  r e s i d e n t s

Ove r  30" of the rasters, r a tes and p i lots are A l a s k a n  r e s i d e n t s

U n d e r  30" cf the e n g i n e e r s  are A l a s k a n  r e s i d e n t s

8 1” of the M a r i n e  H i g h w a y ' s  f o cal o p e r a t i n g  b u d g e t  is f or p e r s o n n e l  

s e r vices costs and b e n e f i t s  for erpioyees.

D uri n g  the past s e v e r a l  m o n t h s  v a r i o u s  " l e t t e r s  to the e d i t o r "  h a v e  

a p p e a r e d  in local n e w s p a p e r s  d r a w i n g  a t t e n t i o n  to the h ash s a l a r i e s  

earned by M a r i n e  H i g h w a y  ma n a g e m e n t .  The f i g ures p r e s e n t e d  by  

D e p u t y  C o m m i s s i o n e r  Joe Camp a nd those o u t l i n e d  in the 

A l a s k a  M a r i n e  H i g h w a y  b u d g e t  i n d i c a t e  the following:

11" of asho r e  M a r i n e  H i g h w a y  p e r s o n n e l  ear n  o v e r  510,000, y e a r  

32" of afloat M a r i n e  H i g h w a y  o e r s o n n e l  earn o v e r  5 1 0 , I C O . v e a r

w i t h  the M a r i n e  e n g i neers B e n e f i c i a l  A s s o c i a t i o n  on the local h i r e  

of  engineers, t h e r e f o r e  the p e r c e n t a g e  of A l a s k a  hir e  of e n g i n e e r s  

should increase.

Vesse. I n f o r m a t i o n

-he .^.iSica M a r i n e  n i g n v a y  c u r r e n t l y  nas nine v e s s e l s  m  operation. 

Chase .nciude:

M / 7  C h i i k a t  - the o r i g i n a l  ship of the A l a s k a  M a r i n e  H i g h w a y  

She was a c q u i r e d  in 1939 and s e r v i c e s  the S o u t h e a s t  Panhandle.

M / 7  M a l a s p i n a  - b u i l t  in L963, r e n o v a t e d  in 1912 she s e r v i c e s  

N o r t h b o u n d  and S o u t h b o u n d  areas

M / 7  M a t a n u s k a  - b u i l t  in 1963, r e n o v a t e d  in 1973 she services 

N o r t h b o u n d  and S o u t h b o u n d  areas

M / 7  Tak u  - b u i l t  in L963, r e n o v a t e d  in 1981, s e r / i c e s  n o r t h b o u n d  

and s o u t h b o u n d  ports.

M / 7  T u s t u m e n a  - built in 1961, r e n o v a t e d  in 1969, services 

Saidovia, Homer, Port Lions ana Kodiak.

M / 7  Bartlett - l a u n c h e d  in 1963 she s e r v i c e s  C o r dova, ''aidaz and 

T n i t t i e r .

M / 7  Columbia - She is the largest of A l a s k a ' s  i e r rias ar.d was 

l a u n c h e d  in 1972.

M / 7  leConte - L a u n c h e d  in 1972 s e r v i c i n g  the N o r t h e r n  Pannancle.



As the M / V  C h i l k a c  is the o l d e s t  vessel, the M a r i n e  H i g h w a y  plans 

to retire the M / V  C h i l k a t  in the sunnier of 1986. She w i l l  stay in 

re s e r v e  for emergencies.

T h e r e  is c u r r e n t l y  a m a s t a r p l a n  b e i n g  d e v e l o p e d  for the A l a s k a  

M a r i n e  H i g h w a y  a d r a f t  of w h i c h  s h o u l d  be a v a i l a b l e  for the next 

l e g i s l a t i v e  session. Thi s  p l a n  w i l l  i n c lude a report on fast 

f e r r i e s .

H o p e f u l l y  these fast ferries w i l l  p r o v i d e  a c o m f o r t a b l e , cost 

e f f e c t i v e  and e f f i c i e n t  a l t e r n a t i v e  for v a r i o u s  so u t h e a s t  

communities.

The M a r i n e  H i g h w a y  plans to request funds for the purch a s e  of fast 

ferries in their FT 37 budgec. i‘7e d e r 3l and Scare)

P r e l i m i n a r y  e s t i m a t e s  s h o w  the cost of the fast ferry to be b e t w e e n  

1-2 m i l l i o n  dollars.

F u r t h e r  i n f o r m a t i o n  on these ferries w i l l  be a v a i l a b l e  whe n  the 

m a s t a r p l a n  is completed.

The T u s t a m e n a  r e q uires m a j o r  p a s s e n g e r  refurbishing. A recant 

survey s h owed a lot of life left in the hull of the T u s t a m e n a  and 

t h e r e f o r e  the A l a s k a  M a r i n e  H i g h w a y s  plans to recuest r e f u r b i s h i n g  

tunas for the T u s t a m e n a  in the FY 1983 budget. '.Fed. 1 State':

Cu r r e n t l y ,  eac h  v e s s e l  is laid up for repairs annually. These 

r o u t i n e  repairs and mair.tanence c an u s u a l l y  be c o m p l e t e d  ir. 20 
days. A l a s k a  M a r i n e  H i g h w a y  has r e c e i v e d  a great deal of p u b l i c i t y  

ove r  the r e cent l a y i n g  up of the Colombia. It is ant i c i p a t e d  chat 

the C o l o m b i a  w i l l  be in dead ship lay up in S e a t t l e  u n til at least 

M a r c h  I, 1986. The m a i a t a n e n c e  w o r k  on  the C o l o m b i a  is b e ing cone 

in Seattle, this in itself has c r e a t e d  a great d eal of c o n t r o v e r s y ,  

p a r t i c u l a r l y  a m ong M a r i n e  H i g h w a y  employees.

The d e c i s i o n  to p l ace the C o l o m b i a  in dead ship lay up was made 

b e c a u s e  of r e v e n u e  sho r t f a l l s .  It costs a p p r o x i m a t e l y  S90.000 m o r e  

per run to sail the C o l o m b i a  as c o m p a r e d  to the o c her v e s s e l s  that 

c o m p l e t e  Che sam e  run. T h e  m a i n t e n a n c e  c o n t r a c t  was a w a r d e d  to a 

S e a t t l e  firm b e c a u s e  it w as c o n s i d e r a b l y  lass e x p e n s i v e  ana b e c a u s e  

no f a c i l i t i e s  are c u r r e n t l y  a v a i l a b l e  in A l a s k a  to a l low for shios

to be laid up for a long period of time. It is a n t i c i p a t e d  thac

next y e a r  the K e t c h i k a n  f a c i l i t y  w i l l  be co m p l e t e d  anc ship lay up

w i l l  then be don e  in K e t c hikan, however, at the present time the

a d d i t i o n a l  cost of l a y i n g  a ship up in the state of A l a s k a  m a kes 

this u n f e asible.

The p i a n  for b r i n g i n g  the C o l o m b i a  out of lay up and the e x p enses 

and c o n s i d e r a t i o n s  for the lay up are e x p l a i n e d  fully in the b u dget 

section.

M a r i n e  H i g h w a y  w o u l d  also like to increase the n u m b e r  of ocean 

going v e s s e l s  they hav e  available. Current!-.’ onlv the " u s c a m e r a  -

Plans for the future for vessels



Future olans for terminals and facilities

A l a s k a  M a r i n e  H i g h w a y  r e c e n t l y  r e a c h e d  an a g r e e m e n t  w i t h  C a n a d a  on 

the use of the Prin c e  R u p e r t  facility. In the n e a r  future a 5 yea r

l e a s e  w i l l  be signed for the f a c i l i t y  w i t h  o p c i o n s  to r e n e w  e v ery

five years for the n ext 10 years.

In Jun e  this y e a r  M a r i n e  H i g h w a y  b e g a n  p r o v i d i n g  s e r v i c e s  to the 

c o m m u n i t y  of Hyder. This c o m m u n i t y  w i l l  be s e r v i c e d  o n c e  a w e e k  by 

the M a r i n e  Highway. T h e r e  are no p l ans to m o v e  the terminal from 

Prin c e  Rupe r t  to H y d e r  at this time, howev e r ,  m o n i e s  w i l l  be 

r e q u e s t e d  in the FT 37 b u dget to b u i l d  a f a c i l i t y  in Hyder. If 

ap p roved this t e r m i n a l  m a y  be c o n s i d e r e d  for use in c o n j u c r i c n  w i t h  

the P r i n c e  Rupert t e r m i n a l  for n o r t h  and s o u t h b o u n d  services.

As F e d e r a l  funds c an o n i y  be use d  f or c a p i t a l  p r o j e c t s  such as 

p u r c h a s i n g  and r e f u r b i s h i n g  of  v e s sels, r e b u i l d i n g  and r e p a r i n g  

f a c i lities etc. it is l i k e l y  that the m u c h  of the f u n ding r e q u i r e d  

to b u ild the f a c i l i t y  in H y d e r  w i l l  be r e q u e s t e d  from the F e d e r a l  

l o v a m m e n t .

The S23 m i l l i o n  K e t c h i k a n  v e s s e l  m a i n t a i n e n c e  f a c i l i t y  is under;*ay 

and is s c h e d u l e d  for c o m p i e c a o n  in D e c ember, 1986. The m a i n t e n a n c e  

w o r k  is c u r r e n t l y  b e i n g  done in S e a t t’e, t h e r e f o r e  this s h o u l d  be a 

d e f i n i t e  a s set to the c o m m u n i t y  of K e t c h i k a n  and the State.

Funds hav e  b een a l l o c a t e d  for c o n s t r u c t i o n  of shore f a c i l i t i e s  at 

Kodiak, Hcmer, S e l d o v i a  and Wh i t t i e r .  M u c h  of this f e n c i n g  is

r e c e i v e d  f r o m  the F e d e r a l  G o v e r n m e n t .  For Example:

K o d i a k  (Federal) S 2 , 7 9 0 , 0 0 0

(State) 2 1 0 ,000

This f a c i l i t y  w i l l  be an i m p o r t a n t  step towards i n c r e a s i n g  the 

q u a l i t y  and e f f i c i e n c y  of the s e r v i c e  p r o v i d e d  by the M / Tr T u s t u m e n a  

a n d/or the T u s t u m e n a  r e p l a c e m e n t  vessei.

H o m e r  (Federal) 5 3 , 2 5 5 , 0 0 0

(State) 2 4 5 ,000

T his p r o j e c t  is b e i n g  c o o r d i n a t e d  w i t h  the C i t y  of H o m er's revised 

Port D e v e l o p m e n t / S m a l l  Boat H a r b o r  project.

S e l d o v i a  F e r r v  T e r m i n a l  (Federal) 5 2 , 2 5 5 , 0 0 0

(State) 245,000

A d d i t i o n a l  site r e c o n n a i s s a n c e  and p r e l i m i n a r y  e n g i n e e r i n g  is beans 

cone on this p r o j e c t  to er.abie s h u t t l e  f e rrv s e r vice for
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V h i t t i e r  F s r r  T e r m i n a l  (Federal) 3 2 , 1 3 0 , 0 0 0

(Stace) 110,000

Funds w ere a l l o c a t e d  for this p r o j e c t  in FY 36. Due to the poor 

c o n d i t i o n  of the c u r r e n t  s t r u c t u r e  i m m e d i a t e  r e c o n s t r u c t i o n  w i l l  be 

necessary.

C u r r e n t  M a r i n e  H i g h w a y  P r e l i m i n a r y  E n g i n e e r i n g  Projects.

Vald e z  F e rry T e r m i n a l  - 3 5 0 ,000

A f t e r  the p r e l i m i n a r y  e n g i n e e r i n g  is dene funds for c o n s t r u c t i o n  of 

this p r o j e c t  w i l l  be r e q u e s t e d  in f u c u r a  y e a r s  b u dgets

Seward Ferry T e r m i n a l  _  3 7 5 ,000

This f a c i l i t y  is in v e r y  poor con d i t i o n .  A l a s k a  M a r i n e  H i g h w a y  

m a a e  an e m e r g e n c y  a p p r o p r i a t i o n  of 3 1 5 0 , 0 0 0  in August, L?85 to 

assist w i t h  repa i r  of p i l ings and b u m p e r s  at this terminal. After 

the p r e l i m i n a r y  e n g i n e e r i n g  and l o c a t i o n  s t u d y  is c o m p l e t e d  A l a s k a  

M a r i n e  H i g h w a y  plans to request c a p i t a l  c o n s t r u c t i o n  funds for this 

project.

Plans are in p r o g r e s s  to b u i l d  n e w  i m m i g r a t i o n  o f f i c e s  and 

t i c k eting o f f i c e s  in the Prince Rupe r t  facility.

A  n e w  t e r m i n a l  in M e t l a k a t l a  s h o u l d  be c o m p i e c e d  in M ay of 1986. 

M e t i a k a t l a  w i l l  then be servi c e d  by the A u r o r a  v i a  Prince of V a les 

Island, this w i l l  a l l o w  the C h i l k a t  to recire.

T e r m i n a l  w o r k  is n o w  b e i n g  d one at b o t h  the V r a n g e l !  and P e t e r s b u r g  

facilities



M A R I N E  H I G H W A Y  FT 36 BUDGET 

FY 36 Budget for M a r i n e  H i g h w a y

The n ext s e ction r e v i e w e d  is the budget. U n d e r  the d i r e c t i o n  of the 

C h a i r m a n ,  this s e c t i o n  wa s  m o n i t o r e d  and r e v i e w e d  con t i n u a l l y .

Thi s  i n f o r m a t i o n  is b e i n g  p r e s e n t e d  n ow b e c a u s e  much or the 

d e c i s i o n  m a k i n g  a n d  q u e s t i o n s  asked r e g a r d i n g  such m a t t e r s  as ferry 

scheduling, areas serviced, fares a n d  o v e r a l l  o p e r a t i o n s  a r e  m a d e  

b a sed on their o v e r a l l  impact on the budget.

In FY 36 the total budget for A l a s k a  M a r i n e  H i g h w a y  is 363 m i l l i o n  

This is a S3 m i l l i o n  or 1” increase over FY  35.

The total budget brea k s  d o w n  as follows:

331 m i l l i o n  s t ate funds 

336 m i l l i o n  p r o ject revenue

In FT 36 the L e g i s l a t u r e  c h a n g e d  s l i g h t l y  the w a y  in w h i c h  funds 

a re a p p r o p r i a t e d  fo r  A l a s k a  M a r i n e  H i g hway. P r e v i o u s l y ,  ail 

r e v e n u e s  fro m  M a r i n e  H i g h w a y  w e n t  into the general funds and an 

a m o u n t  w as a p p r o p r i a t e d  f r o m  the L e g i s l a t u r e  for o p e r a t i o n  and 

m a i n t e n a n c e  of A l a s k a  M a r i n e  Highway.

In FY 36 A l a s k a  M rin e  H i g h w a y  r e q u e s t e d  a 363 m i l l i o n  d o l l a r  

budget. The L e g i s l a t u r e  a p p r o v e d  this amou n t  and a p p r o p r i a t e d  331 

m i l l i o n  from the g e n e r a l  fund. The r e m a i n i n g  336 m i l l i o n  is to 

com e  f r o m  r e v enue g e n e r a t e d  by A l a s k a  M a r i n e  Highway. If t hey io 

n o t  generate this amount, they wil l  have to m ake cuts to balance 

t h e i r  budget. This a l l o w e d  .Alaska M a r i n e  H i g h w a y  to r e c e i v e  

L e g i s l a t i v e  a p p r o v a l  for the budget a m o u n t  requested, and ye t  

p r o v i d e s  m a n a g e m e n t  w i t h  the c h a l l e n g e  of m a k i n g  decisions that 

w i l l  d i r e c t l y  a f f e c t  their revenues a n d  in t u n  their o v e r a l l  

o p e r a t i n g  budget.

.Although it is e a r l y  in the f i scal year, i n f o r m a t i o n  p r o v i d e d  to 

the C h a i r m a n  i n d i c a t e  that the S36 m i l l i o n  in p r o j e c t e d  revenues 

for the y e a r  m a y  h a v e  b e e n  s o m ewhat opt o m i s t i c .

T h e  p r o j e c t e d  r e v e n u e s  w e r e  a p p r o x i m a t e l y  3 33 m i l l i o n  incre a s e  

o v e r  FY 35. It is r e a l i s t i c  to expect chat M a r i n e  H i g h w a y  w i l l  

i n c r e a s e  r e v enues s l i g h t l y  o v e r  FY 35. T a k i n g  this into 

c o n s i d e r a t i o n  M a r i n e  H i g h w a y  a n t i c i p a t e  that the "magic numoer" for 

" a d d i t i o n a l "  ’•evenues that they w i l l  n eed to generate to be 

a p p r o x i m a t e l y  3L.3 million.

W i t h  o v e r a l l  r e v e n u e  figures a v a i l a b l e  as of September, 1935 it 

has b e c o m e  a p p a r e n t  that M a r i n e  H i g h w a y  m a n a g e m e n t  w i l l  have to 

m a k e  o p e r a t i n g  cuts if they arc to b a l a n c e  their budget for FY36.

To date p r e l i m i n a r y  e s t i m a t e s  s h o w  that cuts up to 31.3 m i l l i o n  

w i l l  h ave to be m a d e  by management. In an a t t empt to m e e t  this 

s h o r tfall. M a r i n e  H i g h w a y  has i m p l e m e n t e d  the f o l l o v i n z  tost s a v i n2



I. L av up the M /V C o l o m b i a  in S e a ttle u n t i l  at least M a r c h  1,

1986. As stac a d  earlier, each y e a r  the v e s s e l s  30 into lay up 

for a p p r o x m m a c a l y  30 days tor r o u n t i n e  m a i n c anenca. 3 e c uuse 

the C o l o m b i a  is the most e x p e n s i v e  v e s s e l  run on the S e a t t l e  

run, and, the w i n t e r  o p e r a t i n g  costs e x c e e d  the revenues 

ge n e r a t e d  m a n a g e m e n t  d e c i d e d  to lay her up.

A  c o n t r a c t  tor the n a i n c a n e n c e  and r e p airs to the C o l o m b i a  

was a w a r d e d  to a S e a t t l e  b a sed firm. V h e n  c o n s i d e r a t i o n  

was given in an a t t e m p t  to lay up che C o l o m b i a  in K e t c h i k a n  t 

add i t i o n a l  cost mad e  c'nis u n f e asible.

The cost c o m p a r i s o n  don e  by M a r i n e  H i g h w a y  w as as follows: 

Co n t r a c t  w o r k  in S e a t t l e  5L-o,000

Co n t r a c t  w o r k  in K e t c h i k a n  3523,000

S e v e r a l  factors a c c o u n t  for the h i g h e r  costs to lay up the 

v e s s e l  in Ketchikan.

a. C o s t  to s t e a m  the ship w o u l d  be v e r y  expensive, 

as the K e t c h i k a n  f a c i l i t y  is not c o m p l e t e d  tr.ere 

is not a d e q u a t e  p o w e r  a v a i l a b l e  to s t eam the ship. 

600 amps is r e q uired

220 amps p o w e r  a v a i laole from ship

b. C ost for 122 days of cre w  s a lary for 10 c r e w  

m e m bers. T his was e s t i m a t e d  to amount to 

a p p r o x i m a t e l y  5297,000.

c. G a r b a g e  c o l l e c t i o n  w o u l d  h a v e  to be a r r anged

d. S e w e r  d i s p o s a l  (estimated to be 312,000)

e. T e l e p h o n e

It is h o p e d  that the C o i o m b f -  w_l.’ be b r o u g h t  out of lay up and 

c r ewed M a r c h  Lsc, however, M a r i n e  H i g h w a y  m a n a g e m e n t  m a y  find it 

n e c e s s a r y  to leave the C o l o m b i a  in lay up status u n t i l  April, 

d e c i s i o n  w i l l  be made lata D e c e m b e r  w h e n  the r e v e n u e  p i c t u r e  

b e c o m e s  clearer.

2. D i s c u s s i o n s  b e t w e e n  R e p r e s e n t a t i v e  C a t o  and M a r i n e  H i g h w a y  

m a n a g e m e n t  in e a r l y  D e c e m b e r  p r o v i d e d  no o c h e r  d e f i n i t e  

i n f o r m a t i o n  o n  p r o p o s e d  cuts o r  changes ir. s e r v i c e  to b a l a n c e  

the budget. Areas m a n a g e m e n t  s t ated m a y  n e e d  to 

be c o n s i d e r e d  i n c l u d e d  a s s e s s i n g  the toil free lines 

and e v a l u a t i n g  the cost of m a i n t a i n i n g  this s e r v i c e .

M a r i n e  H i g h w a y  m a n a g e m e n t  staca that the cost of 

p r o v i d i n g  these toll frae lines is v e r y  e x p e nsive, 

p a r t i c u l a r l y  the i n c r a s c a c a  lines. T h e r a f o r e  c a r eful 

c o n s i d e r a t i o n  m ay n e e d  to be given to the n c t u a x  b e n e f i t  

v e r s e s  the cost of this s e rvice in the u p c o m i n g  months.

• r . i  ~-.£ ^ H O K llA L ^  KHVHMUE R K O IZ C T IC r s y
Alasica M a r i n e  s i g nway is concerned about the s h o r t f a l l  in r e venue 

p r o j e c t i o n  for T i 36. A i t a r  m a n y  a i s c ussions, m e e t i n g s  end 

e v a l u a t i o n  of i n f o r m a t i o n  available, m a n a g e m e n t  feel the follower.; 
araas c o n t r i b u t e  to this shortfall:



A i r l i n e  fares

W i t h  Che receive u l t r a  s u per s a v e r  fare re d u c t i o n  by boch 

A l a s k a  and W e s t e r n  a i r l i n e s  m a n y  p e o p l e  are u s i n g  sir as 

a m e ans of t r a n s p o r t a t i o n  b e c a u s e  w i t h  the c u r rent price 

s t r u c t u r e  it is c o n s i d e r a b l y  fast e r  a n d  less e x p ensive to f l v . 

A  d e c l i n e  in r e s e r v a t i o n s  is also b e i n g  v o i c e d  by a number 

of local h o t e l s  w h o  state chat r e s e r v a t i o n s  are d o w n  as 

n u c h  as 30% u n d e r  p r e v i o u s  years. I n e x p e n s i v e  fares to 

Zurope a nd o c h e r  o v e r s e a s  c o u n t r i e s  a re c o n s i d e r e d  to be 

o ne reas o n  for this as p e ople are t a king a d v a n t a g e  of these 

low fares to t r a v e l  overseas.

Iruisesnio lines m o r e  competitive.

M / 7  5 c a r a a n c a r , o w n e d  by  an o v e rseas c o m p a n y  loads in Var.ccuve: 

and sails on  a 3 d ay crip to H a i n e s  w i t h  a 1 d a y  r a turn trip. 

The S c a r d a n c a  n a k e s  scops in Juneau, M i s t y  Fjords anc T r a c y  

A m .  This v e s s e l  has the c a p a c i t y  to c a r r y  approximate!'.' 3C0 

vehicles. The fares for this crip are l o w e r  than fares 

c h a r g e d  by A l a s k a  M a r i n e  Highway.

Ixamoie:

S t a n d a r d  A u t o m o b i l e  s h i p p i n g  cost

S e a t t l e  to H a ines on A l a s k a  M a r i n e  H i g h w a y  5300.30

V a n c o u v e r  to Hain e s  o n  M / 7  S t a r d a n c e r  3130.00

15 to 15 foot m o t o r  h o m e

S e a t t l e  to Hain e s  on A l a s k a  M a r i n e  H i g h w a y  31,300.00

V a n c o u v e r  to Haines o n  M / 7  S t a r d a n c e r  3350.00

C abi n s

C a b i n  prices on the M / 7  S t a r d a n c e r  v a r y  d e p e n d i n g  

on the l u x u r y  of the cabin, h o w ever, a p e r s o n  m a y  

t r a v e l  on the S t a r d a r c e r  in ar. insi d e  cabin, w i t h  

h i s / h e r  m e a l s  i a c u l d i d  for the sam e  p r i c e  3s a 

s t a n d a r d  c a b i n  on  A l a s k a  M a r i n e  H i g h w a y  e x c l u d i n g  meals.

P a s s e n g e r  load d o w n

A l t h o u g h  r e s e r v a t i o n s  c or this s u mmer w e r e  as projected, 

the a c t u a l  r e v e n u e  g e n e r a t e d  as a result of this travel is 

down. A l a s k a  M a r i n e  H i g h w a y  m a n a g e m e n t  feel that w h i l e  

n u m b e r s  are up, the a c t u a l  d i s t a n c e  chat i n d i v i d u a l  passengers 

t r a v e l l e d  is down and h e nce reven u e s  are down.

T h e  S e a c t l e  ran is the most p r o f i t a b l e  run.

F rom i n f o r m a t i o n  a v a i l a b l e  it a p p ears that the n u m o e r  of 

p e r sons t r a v e l l i n g  on this run is down A M D , the n u m b e r  of 

large v e h i c l e s  t r a n s p o r t e d  cm this run is liso down.

In summary, this s u m m e r  the .Alaska M a r i n e  H i g h w a y  system 

t r a n s D o r c a d  a i r e acer n u m o e r  of o a s s e n g e r s  and 

.luwever, p a s s e n g e r s  c r a v e — eu s n o rter cistances. Also, 

w h i l e  there w a s  in increase in the n u m b e r  of v e n i c l e s  

t r a n s p o r t e d  by A l a s k a  M a r i n e  Highway, the n u m o e r  of overacted 

v e h i c l e s  t r a v e l l i n g  w as down c o n s i d erably.
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C B o t h  long d i s t a n c e  t r avel and l a rge v e h i c l e  t r a n s p o r t a t i o n  a ra 

two areas that are v e r y  p r o f i t a b l e  for M a r i n e  Highway.

R e p r e s e n t a t i v e  Cat o  w a s  a s s ured the p r o b l e m  o f  "no shows" 

w o u l d  be o v e r c o m e  this y e a r  as n e w  r e g u l a t i o n s  (attached), 

r e q u i r i n g  a d v a n c e  p a y m e n t  of tickets and p e n a l t i e s  for 

c a n c e l l a t i o n  w e n t  into affect O c t o b e r  Lst, 1985. Previously, 

p e r s o n s  w ho m a d e  r e s e r v a t i o n s  c o uld p i c k  up and pay for thei 

tick e t  on the d a y  of sailing. This, a l t h o u g h  v e r y  c o n v e n i a n  

for the t r a v e l l e r  m a d e  the p r o b l e m  of "no shows" v e r y  

f r u s t r a t i n g  and expensive.

The t h r e a t e n e d  s t r i k e  by the maste r s ,  m a t e s  and pilots also 

had an effe c t  as p e o p l e  e i t h e r  c a n c e l l e d  their r e s e r v a t i o n s  

or u s e d  a l t e r n a t i v e  m e a n s  of travel.

T HAT ARE T H E  BO I U T I O N S ?

P r o p o s e d  s o l u t i o n s  to these c o n c e r n s  are c u r r e n t l y  b e ing 

discussed. As s e v e r a l  of  these s o l utions go h a n d  in h and 

w i t h  p r o p o s e d  c h a nges in f e rry s c h e d u l i n g  and servi c e s  this 

s e c t i o n  w i l l  be o u t l i n e d  next a l ong w i t h  the p r o p o s e d  changes.

:errv o c h e a u l m g

A l o n g  w i t h  b e i n g  cr.e of the m o s t  di f f i c u l t  

M a r i n e  H i g hway, s c h e d u l i n g  is aiso o ne of : 

n a n v  of the c o m o l a i n t s  arise over.

tasics tor A l a s k a  

he areas that

In o r d e r  for p e r s o n s  to be able to p l a n  for t h e i r  vacations, 

f e rry s c h e d u l e s  are p r i n t e d  m o n t h s  in advance.

T h e  d e c i s i o n s  on  n e x t  summers s c h e d u l e  war e  made Sen camber L 

LS85. T h i s  s c h e d u l e  has a l r e a d y  been sent to the princars. 

O n c e  s c h e d u l e s  are p r i n t e d  the d e p a r t m e n t  

is l o c k e d  in as far as the n u m b e r  of v e s s e l s  s e r vicing 

an area, the n u m b e r  of  runs b e i n g  m a d e  per w e e k  a nd the 

p r i c i n g  s t r u c t u r e  for fares, t h e r e f o r e  Long range decisions 

h a v e  to be m a d e  as a c c u r a t e l y  as p o s s i b l e  w e l l  in advance.

st

P o s s i b l e  S o l u tions

In d i s c u s s i o n s  wit h  R e p r e s e n t a t i v e  Cato, D e puty 

C o m m i s s i o n e r  J o e  Camp o u t l i n e d  the m a n y  a l t e r n a t i v e s  that have 

b e e n  exniored.

A g r e s s i v e l y  c o m p e t e  w i t h  the cruise _ines.

Increase, servi c e s  on the must h e a v i l y  b o okec runs 

to tr*’- and increase revenues.

I n c r e a s e  services on the most p r o t i t a o i e  runs. 

The r e v e n u e  snc d i r e c t  e x p e n s e s  graphs included 

in the appendices p r o v i d e s  a c l ear b r e a k d o w n  or. 
each runs revenue v e r s e s  d i r e c t  expenses.

f ( 
U
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4. Cue s e r v i c e s

5. E v a l u a t e  a l l  the runs and h a v e  fares s t r u c t u r e d  to 

attempt to m a k e  eac h  run, w h e r e  possible, cover 

expenses. (See a t t a c h e d  graph in appendices)

6 . L o o k  at a l t e r n a t i v e s  - fast f e r ries - as a n o r a

cost e f f e c t i v e  m e t h o d  of travel to areas w i t h i n  

the state.

It is the inte n t  of D OT and A l a s k a  M a r i n e  H i g h w a y  to c o n t i n u e  

all a r eas c u r r e n t l y  serviced. Runs made w i t h i n  A l a s k a  to the 

s m a l l e r  rural c o m m u n i t i e s  are not p r o f i t a b l e ,  and, in m a n y  cases 

these runs o n l y  r e c u r a  r e v e n u e s  to c o v e r  a p p r o x i m a t e l y  10- 10" of 

the expenses, loth C o m m i s s i o n e r  K n app and the C h a i r m a n  feel 

that s e r vices must be c o n t i n u e d  to these areas, they are remoce 

parts of A l a s k a  that h a v e  v e r y  few a l t e r n a t i v e s  available. One 

of the m a i n  r e a sons A l a s k a  M a r i n e  H i g h w a y  was put into service 

was to p r o v i d e  a m e ans of t r a n s p o r t a t i o n  w i t h i n  Alaska.

S e v e r a l  of the a b o v e  a l t e r n a t i v e s  a r e  b e i n g  c o n s i d e r e d  at this 

time.

1. I n c r e a s e  s e r v i c e s .

T h e  m o s t  h e a v i l y  b o o k e d  runs are the n o r t h  and s o u t h b o u n d  

runs f r o m  S e a t t l e  an d  P r i n c e  R u p e r t  to Haines a nd Skagway. 

A  great d i f f e r e n c e  is a p p a r e n t  w h e n  the p r o f i t a b i l i t y  of 

these two runs is compared:

C u r r e n t  s e r v i c e  and revenues

S e a t t l e  to S k a g w a y  - 1 trip per w e e k

1000 p a s s e n g e r s  (total) 165 v e h i c l e s

100 s t a c a  rooms

R e v e n u e  for this r u n  3 3 2 5 , 0 0 0 . 0 0

P r i n c e  R u p e r t  to S k a g w a y  - 2 trips per w e e k

1400 p a s s e n g e r s  330 v e h icles

400 s t a t e  rooms

P.avenue from this run 3 2 1 3 , 0 0 0 . 0 0

The above b r e a k d o w n  shows that by  c a r r y i n g  fewer p e ople and fewer 

v e h i c l e s  p er w e e k  the S e a t t l e  r un returns 3 LOT,000 m ore than the 

Prince R u p e r t  ran.

C o n s i d e r a t i o n  has b een given to r a i sing the fares on the Prince 

Rupert run to m a k e  the same p r o f i t  as the S e a t t l e  run. r.owaver

- . c a l l  a  j u /« - . l u i s a o c  —*1 71S l l ^ Z R V c lV  1 'Q S

t h e r e f o r e  i n c reased the fares on the S e a t t l e  run end increased 

fares tn the Prin c e  Rupert ran 3".
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la an a c t e m p t  to cake a d v a n t a g e  of the m o r e  p r o f i t a b l e  S e a t t l e  run. 

M a r i n e  H i g h w a y  has d e c i d e d  to m a k e  an a d d i t i o n a l  w e e k l y  run from 

S e a t t l e  d u r i n g  the sucnaer i n s t e a d  of P r i n c e  P.upert. This change 

is r e f l e c t e d  in the n e w  f e r r y  schedules.

T h e  graphs Chat f o l l o w  ana also those I n c luded in the a p p e n d i c e s  

g i ven an a c t u a l  b r e a k d o w n  of e ach run and s h o w  r e v enues ge n e r a c a d  

v e r s e s  e x p e n s e s  incurred.

O c h e r  areas d i s c u s s e d  or r e v i e w

T h e  r e s e r v a t i o n s  s e c t i o n  of the M a r i n e  H i g h w a y  is an a r e a  that is 

v e r y  busy, w h i l e  on  tour of the f a c i l i t y  w i t h  Mr. C amp the 

t e l e p h o n e s  w e r e  r i n g i n g  c o n s tantly. This is s n o c h e r  are a  that tan*, 

p e ople c o m p l a i n  about, - not b e i n g  a b l e  to reach rh" M a r i n e  Highway 

for r e s e r vations.

T h era are c u r r e n t l y  ? llr.es a v a i l a b l e  to M a r i n e  Highway:

T h e s e  calls are a n s w e r e d  in p r i o r i t y  from Group L to 2.

G r o u p  1 - 2  toil free lines for u s e  w i t h i n  A l a s k a

G r oup 2 - 3  lines a v a i l a b l e  for l o c a l  callers

G r oup 3 - 1  toll free n u m b e r s  for out of  scace use.

As you w i l l  se e  f r o m  the a t t a c h e d  s u m m a r y ,  f 152 calls were made to 

M a r i n e  H i g h w a y  on A u g u s t  5ch, L983. Of this L3S9 c a lls w e r e

a n s w e r e d  f r o m  the 2 toll f ree in s t a t e  lines c o m p a r e d  to 2100 fro m

the 1 toll fre e  o u t  of s t ate lines. Thi s  p o s s i b l y  e x p l a i n s  the 

d i f f i c u l t y  g e t t i n g  t h r o u g h  to M a r i n e  H i g h w a y  w i t h i n  .-ilaska.

The d e p a r t m e n t  is c o n s i d e r i n g  d e l e t i n g  o ne of the toil free out of 

scaca lines ana p o s s i b l y  a - d i n g  a n o t h e r  toil free in state line for 

use b y  Alaskans. This a d d i t i o n  m a y  not be p o s s i b l e  if revenues for 

the y e a r  c o n t i n u e  to be dow n  from those projected.

The cost of m a i n t a i n i n g  a tol l  free in s c a c a  line is c o n s i d e r a b l y  

more e x p e n s e s  b e c a u s e  of in scace c e i e p h o n e  races.

A l t h o u g h  the 4 t oll free out of s c ace lines a re c o n s t a n t l y  in u se 

the time taken w i t h  e a c h  of the out of state calls is m u c h  longer 

chan the l o cal an d  in s t a t e  calls. This is d ue to the fact that 

m a n y  p e o p l e  call from o c h e r  staces to m a k e  i n q u i r i e s  on e v e r y t h i n g  

from s c h e d u l i n g  to the w e a t h e r  and are u s u a l l y  u n f a m i l i a r  wit h  the 

area and r e q u e s t  a d e s c r i p t i o n  o n  e a c h  port of call, w h i c h  in turn 

ties up the s t aff and the linns for a c o n s i d e r a b l e  length of time. 

Therefore, d e l e t i o n  of one or m o r e  of the out of stace coil free 

lines w o u l d  be b oth cost saving ana time saving.

tner orrace o r o c e a u r e s

rcrre an tnaa rera n -  year. pr=aciit wine r.uc.n or m e

h a r d w a r e  n e eded to m a k e  the c o m p u t e r  s y stem t r uly effective is not 

on line. T h e r e f o r e  in o r d e r  to c o m pare revenues from tick e t  sales 

m o n t h  to m o n c h  each ticket has to be individual!-.* our.chea into m e



c o m p u t e r  b e f o r e  a m o n t h l y  figu r e  is available. C u r r e n t l y  the 

i n f o r m a t i o n  a v a i l a b l e  in f r o m  sales 2 to 3 m o n t h s  previous. The 

n e c e s s a r y  h a r d w a r e  has bee n  p u r c h a s e d  and is c u r r e n t l y  b e ing 

installed. T h i 3 w i l l  p r o v i d e  accurate, up to dace i n f o r m a t i o n  on 

r e v e n u e s  g e n e r a t e d  for the p r e v i o u s  months. Thi s  w i l l  help with 

m a n a g e m e n t  d e c i s i o n s  s uch as f are s t r u c t u r e s  etc.

A l l  time s h e e t s  for all m a r i n e  h i g h w a y  o n s h o r e  an o f f s h o r e  

p e r s o n n e l  are c o m p u t e d  by  hand. R e q u e s t s  for funds f or c o m puters 

w i l l  be in the FY 37 budgets.

In summary, A l a s k a  M a r i n e  H i g h w a y  s y s t e m  has s e v e r a l  short time 

priorities:

a. To m a k e  the n e c e s s a r y  a d j u s t m e n t s  or cuts to b a l ance 

the FY 36 o p e r a t i n g  budget. It is h o p e d  that any 

a d j u s t m e n t s  or n e c e s s a r y  cuts w i l l  have the least 

amount of impact on s e r v i c e s  or personnel.

b. To a s s e s s  and i m p l e m e n t  m e t h o d s  to a t t a i n  p r o j e c t e d  

revenues. To w o r k  towa r d  o v e r c o m i n g  a n y  o b s t acles

and a g r e s s i v e l y  c o m p e t e  in the t r a n s p o r t a t i o n  business.

c. To a u t o m a t a  the o f f i c e s  to p r o v i d e  the most c u r rent 

and a c c u r a t e  i n f o r m a t i o n  on p a s s e n g e r s  travelled, 

r e v enues g e n e r a t e d  and e x p e n s e s  i n c u r r e d  and therefore 

a l l o w  m a n a g e m e n t  to r e act m o r e  a g r e s s i v e l y  to indus t r y  

de m a n d s  ana swings, a na to i m p l e m e n t  any c h anges that m a y  

be n e c e s s a r y  for them to m e e t  or  e x c e e d  their projections.

T h e  Lon g  t erm plans for M a r i n e  H i g h w a y  include l o o k i n g  into the 

fast f e r ries as an alt e r n a t i v e .  C o n s t r u c t i n g ,  u p g r a d i n g  and 

r e b u i l d i n g  f a c i l i t i e s  and v e s s e l s  and p r o v i d i n g  m o r e  cost 

eff e c t i v e ,  e f f i c i e n t  s e r vices b oth o n s h o r e  and offshore.

R e p r e s e n t a t i v e  3 e t t e  Cato, C h a i r m a n

R h o n d a  C a r g i l l  

W e n d y  C h a m b e r l a i n

H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  Scaff
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\jl)L 1 5  1SS5
NOTICE OF PROPOSED CHANGES IN TEE 

EECUL-ETIONS OF D E P A R T M E N T  07 T R A N S P O R T A T I O N  AND
P UBLIC FACILITIES

Notice is given that the Department: of T r a n s p o r t a t i o n  and Public 
Facilities, under autho r i t y  vested by AS 14.11.030, proocses to 
adept regulations in Ticle IT of the A l a s k a  Administrative Code, 
dealing w i t h  Alaska Ma r i n e  Highway tickets, to am.D lament 
AS 14.42.020 as fellows:

(1)

Cl)

17 AAC 70.220(a) and (b) are proposed to be amended to 
incorporate the previsions of '17 AAC 70.221, ar.c

17 AAC 70.221 is proposed to be adopted to establish 
procedures for refunds on Alaska Ma r i n e  Highway tickets 
w i t h  the amount r e f u n d e d , reduces, depending uccn when 
in relation to tailing the cancellation of the 
reservations occurs, the time of the year the srace is 
reserved, and the rarticular route.

hccaoe as i_sc raven tnat any pe r r o n  interested m a y  present w r i t­
ten statements or arguments relevant to the proposed action by 
w r i ting to D e p u t y  C o m m i s s i o n e r , Al a s k a  Marine Highway System, 
Pouch R, Juneau, Al a s k a  99311. so that they are received ro 
later than August 9, 19-35.

no: itcectec to recuare
aotrcDraction.

ancreas ec

copies ot t.ra p r opcsec regulations may be cotaanec oy w r i t i n g  to:

M e r y  Griggs
Alaska Marine H i a h w a v  Svstem
Pouch P.
Juneau, Alaska 99311

The D e p artment of T r a n s p o r t a t i o n  and Public Facilities, upon its 
own motion or at the instance of any i n t erested person, may, 
after the deadline stated above, adopt proposals wi t h i n  the scope

notice or n;of this notice w i t h o u t  
action or. them.

cecace to tune

woe -J. uamp 
Deputy Commissioner 
Alaska Marine Highway System 
Decartnent of Trtnsocrtatacn 
and Public Facilities
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Rasi , 1985 T R A N S P O R T A T I O N
i PUBLIC FACILITIES

17 AAC 70.220 
17 AAC 70.121

17 AAC 70.220(a) ar.d (b) are amended as fellows:

17 AAC 70.220. REFUND OF FARES, RATES OR  CHARGES. (a) 
Passage tickets for passengers or vehicle deck space when 
presenced by Che legal owner, vichin cne year of v a lid dace, ray 
be r e d e e m e d . subject co che previsions of 17 AAC 70.221, under
:r.e roc.owing conditions:

wnen crave, was roc oer -(1) unused passage tickets 
formed or wh e n  transportation was not provided will be refunded 
at full value upon application;

(2) changes in destination, number of oersons
ricxacaa, sine or venicie or otner aecails chat result in che 
transportation p r o v i d e d  being of lesser value than che purchase 
price cf che passage ticket, must be adj us cad on che oasis of the 
true published value of che transportation provided; che adjusted 
difference will be refunded urcn auolicacion;

(3) lost tickets may be refunded upon application and 
certificacion of loss.

(b) Tickets issued for stateroom or berth a c c o m m o d a t i o n s , 
when presenced by the legal owner, may be redeemed, subject co 
che provisions 17 AAC 70.221, under co che following c o n d i t i o n s :

( I )
mace upon application,

Li canceled prior co sailing full refund m a y  be

(2) w h e n  travel discar.ee is shorter than ori g i n a l l y  
t i c k e t e d , or when all berths originally ticketed ara r.cc used, no 
adjustment in charges for che berth or s t a t eroom service will be 
allowed. (Eff. 7/8/72, Reg 42; a m  / / Reg. )

17 AAC 70.221. REFUND OF TI C K E T  A M O U N T S . (a) Amouncs
refunded on tickets shall be reduced from the full ticket price 
for routes soecified in this section as follows:

(1) if cancelled 
oercent is refunded;

thirtv days o n o r  to sailir.s 120

(2) if cancelled more than twenty days, but less than 
thirty days before sailing, 30 percent is refunded;

(2) if cancelled more chan ter., but lass chan twenty 
days before sailing, 60 percent is refunded;
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Regiscar , 1985 TRAlISPQETATIOn
& PUBLIC FACILITIES

17 AAC 70.221

(1) If cancelled less chan can davs before sailing -0
percent is rarur.aea; anc

(5) if che vessel sails without cancellation of che
cickecs, noching is refunded;

To) The provisions of chis section apply to the following
routes:

(1) all cickecs for sailings using Seattle as a point
or or i g i n  or as a destination;

(2) all tickets for 
Ruoerr during June and iulv of each vear;• W « m '

sailings northbound free Prir.c:

Ruoert
(2) all tickets for sailings southbound to 

:m July 15 through September 15 of each year;

Valdes; and
a n  tickets tor any sai-ing oe tween ^ nit tier and

(5) all tickets for individual sailings specified in 
che Alaska Marine highways' schedule. Schedules are issued for 
che periods O c t ober 1 t h r ough April 30 anc May 1 through 
September of 30 ea c h  year. Copies of the schedules nay be 
obtained from The A l a s k a  Marine h i g hway System, Pouch R, Juneau, 
A laska 99811. (Sff. i l l  Reg. )
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DEPARTMENT Or TRANSPORTATION AND P'JBLJC FACILITIES 

DEPUTY COMMISSIONER—ALASKA MARINE HIGHWAY SYSTEM

3ILL SHEFFIELD, GOVERNOR

aC  LICH *
.UHcAU. ALASKA 993 !  I 
HSLSX JS-JtS I 
AHCHE i9 0 ’ J J6S-.-9S0

Movember 4, 1935

All Employees
Alaska Marine Highway System

I an w r i ting this letter to all employees in response to a latter 
(copy attached) pubiisnec on Thursday, October 21 in the Juneau 
E m p i r e . That latter cot nv attention for three reasons:

1) It contained persistent false rumors and accusations;

2) it was allegedly signed by a dedicated employee who had 
recently died; and

2) it mentioned one event that occurred after his death.

On Friday morning, Movember 1, while pondering how Mr. Clark 
could have written a letter about something that occurred after 
his death, I received a call from Mr. Carl Sampson, Managing 
Editor of the E m p i r e . He had just received a call from Mr. 
Clark's daughter wno had informed him that Mr. Clark could net 
have w r i tten or had anything to do with that letter since Mr. 
Clark had been g r a vely ill in a Portland hospital for seme time 
before his death. The Friday Emnire carried an editorial (copy 
attached) that states the Editor's position much better than I 
can.

Even though seme individual or group of individuals has taken 
advantage of Mr. Clark and his family and possibly the letter to 
the editor should be ignored, I believe I owe it to all of you to 
answer with facts the false charges that letter implied. My 
comments respond paragraph by paragraph to the latter to the 
editor.

Our labor costs are high. Over 53.5 percent of our total 
o p e r ating budget is in personal services costs and benefits for 
our vessel employees. Shore employee personal services and 
benefits are less than 9.5 percent of our total operating budget. 
Mo other ma^or vessel operator faces these types of  labor costs 
to my knowledge and experience. Mo s t  of the wages are hard 
earned and well d e s e r v e d , but mar.-cement must ensure that we do
• * u  u  w a  v ^ o c «  / w u c t i U d u *



A i l  Z m d o v e e s M o v e m b e r  4, 1 9 3 5

O f f i c e  p e r s o n n e l  h a v e  n o t  t r i p l e d .  I n  f a c t ,  t h e r e  h a v e  b e e n  a 

t o t a l  o f  o n l y  15 p e r s o n n e l  a d d e d  t o  t h e  a u t h o r i z e d  A l a s k a  M a r i n e  

H i g h w a y  S y s t e m  ( A M H S )  p e r s o n n e l  c o u n t  s i n c e  J u l y  1 9 8 0  a n d  s e v e n  

o f  t h e s e  w e r e  a p p r o v e d  t h i s  y e a r  a n d  a r e  C a p i t a l  f u n d e d  p o s i t i o n s  

t o  m a n a g e  c o n s t r u c t i o n  p r o j e c t s  f o r  M a r i n e  F a c i l i t i e s  

E n g i n e e r i n g .  I t  m a y  s e e m  t o  t h e  u n k n o w n  m g  a s  i f  m a n y  p o s i t i o n s  

h a v e  b e e n  a d d e d  t o  h e a d q u a r t e r s  s t a f f  s i n c e  A M H S  h a s  c o n s o l i d a t e d  

u n d e r  o n e  D e p u t y  C o m m i s s i o n e r .  W i t h  t h e  e x c e p t i o n  o f  t h e  15 n e w  

p e r s o n n e l ,  a l l  o t h e r  p o s i t i o n s  h a v e  l o n g  b e e n  e m p l o y e d  m  

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  ( D C T s P F ' , 

d o i n g  A M H S  w o r k .  M a n y  w e r a  s i m p l y  l o c a t e d  e l s e w h e r e  w h e r e  t h e y  

r e p o r t e d  t o  d i f f e r e n t  s u p e r v i s o r s  b u t  t h e y  w e r e  p e r f o r m i . n o  A M H S  

t a s k s .  T h e  D C T S P ?  r e o r g a n i z a t i o n  i n  1 9 3 2 , 3 4  s i m p l y  l o c a t e d  t.tem 

c e n t r a l l y  i n  t h e  s a m e  o r g a n i z a t i o n  w h i c h ,  i n c i d e n t a l l y  h a s  m a d e  

u s  m e r e  r e s p o n s i v e  a n d  e f f i c i e n t .  T h e r e  a r e  7 p e r s o n s  z r  4 . "  

p e r c e n t  i n  t h e  s h o r e  s t a f f  o f  A M H S  e a r n i n g  3 6 0 , 0 0 0  o r  m e r e .  

T h e r e  a r e  6 9  o r  o v e r  3 . 1 s  o f  a l l  v e s s e l  p e r s o n n e l  e a r n i n g  t h a t  

m u c h  o r  m o r e .  I n  a d d i t i o n ,  t h e r e  a r e  2 0 5  o r  2 4 ?  o f  a l l  v e s s e l  

p e r s o n n e l  e a r n i n g  b e t w e e n  3 4 0 , 0 0 0  a n d  3 5 0 , 0 0 0 .  A s h o r e  t h e r e  a r e  

24  o r  1 5 . 3 %  e a r n i n g  t h o s e  w a g e s .  S h o r e s  i c e  s u p e r v i s o r s  a n d  

m a n a g e r s  a r e  n o t  e l i g i b l e  f o r  o v e r t i m e  e v e n  t h o u g h  m a n y  e x t r a  

h o u r s  o f  w o r k  a r e  r e q u i r e d .  T h e  s h o r e  s t a f f  t o  v e s s e l  e m o i o v e e  

r a t i o  o f  A M H S  c o m p a r e s  v e r y  f a v o r a b l y  w i t h  t h e  W a s h i n g t o n  S t a t e  

F e r r i e s .  W a s h i n g t o n  S t a t e  F e r r i e s  h a v e  o n e  p e r s o n  a s h o r e  f o r  

e v e r y  f o u r  a f l o a t  w h i l e  A M H S  h a s  o n e  p e r s o n  a s h o r e  f o r  e v e r y  5 . 3  

t e r s c r . s  a f l o a t .

s t i l l  o r d e r  t h e  

o a v  t h e  b i l l

I n  t h e  w i n t e r  o u r  a d m i n i s t r a t i v e  s t a f f  m u s t

s u p p l i e s ,  a c c o u n t  f o r  r e v e n u e s  a n d  e x p e n s e s ,  j a y  u.ie j _ _ _ o , 

d i s p a t c h  p e r s o n n e l ,  h a n d l e  p a y r o l l ,  p r e p a r e  b u d g e t s ,  m a n a g e  

c a p i t a l  c o n s t r u c t i o n  p r o j e c t s  a n d  m a k e  r e s e r v a t i o n s .  T h e r a  i s  r.o 

s l a c k  o e r i o d  a s h o r e  a s  t h e r e  i s  o n  t h e  r o u t e s .

W e  a r e  i m p l e m e n t i n g  a  l i m i t e d  n u m b e r  o f  t r a i n i n g  p r o g r a m s  f o r  c u r  

s h o r e s i d e  s t a f f  j u s t  a s  w e  a r e  f o r  o u r  v e s s e l  p e r s o n n e l .  3 c t h  

p r o g r a m s  w i l l  i n c r e a s e  a s  c u r  b u d g e t  w i l l  a l l c w .  M o n - p e r f o r m e r s , 

b o t h  a f l o a t  a n d  a s h o r e  a r e  b e i n g  a p p r o p r i a t e l y  d e a l t  w i t h  w i t h i n  

t h e  b o u n d s  o f  u n i o n  c o n t r a c t s .

M a n a g e m e n t  p h i l o s o p h y  i s  n o t  i n t e n d e d  t o  b e  a n t a g o n i s t i c  t o w a r d  

v e s s e l  p e r s o n n e l .  W h e n  I w a s  a t  s e a  I m a d e  a v o w  t h a t  i f  e v e r  I 

w a s  i n  a m a n a g e m e n t  p o s i t i o n  a s h o r e ,  I w o u l d  e n s u r e  t h a t  t h e  

s h o r e  s t a f f  a l w a y s  r e m e m b e r e d  t h a t  t h e i r  o n l y  r e a s o n  f o r  b e i n g  

w a s  t o  s u p p o r t  t h e  s h i p s . W e  a r e  d e d i c a t e d  t c  m a k i n g  A M H S  a m e r e  

e f f i c i e n t  c r g a n i r a t i o n  t h a t  b e t t e r  s e r v e s  t h e  n e e d s  c f  a l lA l  dj i«r rr n  Q , Wp  a r o  h n r a r r n n i  c t*^  ^  t* n  a y iir  1 r *!^C T C —
t n a n x  o r  n e w  t h e v  t a n  r e t  m e r e  f o r  d c a n c  l e s s  o r  t h o s e  w n o  f a a l

t o  r a m e m o e r  tr.at o u r  

c u b l i e .

s c _ a  r e a s o n  t o r  c c e r a t a n c r  a s  t o  s e r v e  tr.e



All E m d o v e e s  -3- November 4, 1935

M r .  B l a c k  a n d  I w e r e  r e c r u i t e d  f r o m  o u t s i d e  t h e  s t a t e .  W e  b o t h  

h a d  e x t e n s i v e  e x p e r i e n c e  i n  m a n a g i n g  a n d  w o r k i n g  w i t h  c i v i l i a n  

c r e w e d  v e s s e l s .  M a n y  s u c c e s s f u l  b u s i n e s s e s  r e c r u i t  e x - m i l i t a r v  

p e r s o n n e l  f o r  t h e i r  p r o v e n  t r a c k  r e c o r d  a s  c o s t  e f f e c t i v e  

m a n a g e r s .  W e  b o t h  h o p e  t o  r e m a i n  i n  A l a s k a  f o r  a l o n g  t i m e .  

I n c i d e n t a l l y ,  w e  h a v e  g i v e n  a l l  v e s s e l  e m p l o y e e s  w h o  c o l l e c t  C O L A  

b u t  w h o  a r e  " ? .  0 .  B o x  A l a s k a  r e s i d e n t s "  t h e  o p p o r t u n i t y  t o

c o r r e c t  p a s t  e r r o r s  w i t h o u t  p e n a l t y .  T h o s e  w h o  w e  n o w  i d e n t i f y  

a s  h a v i n g  f i l e d  f a l s e  c l a i m s  i n  o r d e r  t o  c o l l e c t  C O L A  w i l l  b e  

d e a l t  w i t h  t o  t h e  l i m i t s  o f  t h e  l a w  i n c l u d i n g  t e r m i n a t i o n  a n d  

c o l l e c t i o n  a c t i o n s  t o  r e c o v e r  C O L A  p a i d  n c n - r a s i d e n t s . O n l y  t h e  

c h e a t e r s  s h c u i d  b e  b o t h e r e d  b y  t h i s .  A l a s k a  r e s i d e n t s  a n d  t h o s e  

h o n e s t  o u t s i d e r s  w h o  d o n ' t  c o l l e c t  C O L A  s h o u l d  b e  h a p p y  t o  s e e  i t  

h a p p e n .

S e m e  m a r k e t i n g  s u r v e y s  h a v e  b e e n  c o n d u c t e d  f o r  s p e c i f i c  p u r p o s e s .  

W h e r e  a p p r o p r i a t e  a n d  w h e r e  f u n d i n g  is  a v a i l a b l e  t h e  

r e c o m m e n d a t i o n s  a r e  i m p l e m e n t e d .

I m a d e  t h e  s t a t e m e n t  t h a t  I t h o u g h t  a i r l i n e  s u p e r  s a v e r  f a r e s  

w e r e  t h e  p r i n c i p l e  c a u s e  o f  f a l l i n g  r e v e n u e  t h i s  y e a r .  T h e r e  a r e  

m a n y  o t h e r  f a c t o r s  i n v o l v e d  a n d  w e  a r e  t a k i n g  w h a t e v e r  a c t i o n  w e  

t a n  t o  c o u n t e r  t h o s e  l o s s e s .  O n e  w i l l  b e  t o  s a i l  t w o  v e s s e l s  c u t  

o f  S e a t t l e  n e x t  s u m m e r .  O u r  s e r v i c e  t o  K y d e r  w a s  t h e  r e s u l t  o f  

l e g i s l a t i o n  t h a t  r e q u i r e d  i t .  D O T S ? ?  a r g u e d  a g a i n s t  i t  i n  a l l  

c o m m i t t e e  h e a r i n g s  b e c a u s e  o f  t h e  a n t i c i p a t e d  l o s s e s .  T h e

3 4 7 , 0 0 0  l o s s  w a s  f o r  t h e  e n t i r e  s u m m e r ,  n o t  e a c h  w e e k .  W e  w i l l  

a g a i n  s e r v e  H y d e r / S t e w a r t  n e x t  s u m m e r ,  b u t  s i n c e  w e  w i l l  b e  

c a r r y i n g  v e h i c l e s  w e  s h o u l d  n o t  h a v e  a  l e s s .

L a s t  s u m m e r  w e  h a d  o v e r  9 5 0  v e s s e l  e m p l o y e e s  t o  f i l l  3 3 1  j o b s  p e r  

w e e k  o n  a l l  v e s s e l s .  C o n s i d e r i n g  t w o  c r e w s  t h a t  t o t a l s  6 5 ?  

p e r m a n e n t  j o b s  w i t h  1 3 3  r e l i e f  p e r s o n n e l  t o  f i l l  i n .  I n  s p i t e  o f  

t h a t  n u m b e r  o f  e x t r a  p e r s o n n e l  w e  s o m e t i m e s  d i d  n o t  h a v e  e n o u g h  

p e r s o n n e l  t o  d i s p a t c h  t o  c o v e r  a l l  p o s i t i o n s  o n  a i l  v e s s e l s .  W e  

d i d  n o t  s a i l  b e l o w  C o a s t  G u a r d  c e r t i f i c a t e .  A M H S  i s  t h e  o n l y  

s e a s o n a l  b u s i n e s s  I k n o w  o f  t h a t  h a s  a l l o w e d  a l m o s t  u n l i m i t e d  

l e a v e  d u r i n g  t h e  p e a k  s e a s o n .  T o o  l i b e r a l  a  l e a v e  p o l i c y  a n d  a 

h i g h e r  t h a n  u s u a l  " n o t  f i t "  s i t u a t i o n  d u r i n g  a p o r t i o n  o f  t h i s  

s u m m e r  l e f t  u s  s h o r t .  W i t h  t h e  f u n d i n g  s h o r t a g e s  w e  h a v e ,  h i r i n g  

a d d i t i o n a l  p e r s o n n e l  w a s  n o t  t h e  a n s w e r ,  b u t  b e t t e r  m a n a g i n g  t h e  

p e r s o n n e l  w e  h a v e  m a y  b e .  W e  a r e  s e r i o u s l y  c o n s i d e r i n g  l i m i t i n g  

a i l  p e r s o n n e l  t o  n o  m o r e  t h a n  o n e  w o r k  w e e k  l e a v e  -an d  t h e n  o n l y  

f o r  a l i m i t e d  n u m b e r  o n  l e a v e  e a c h  w e e k  b e t w e e n  M a y  15 a n d  

S e p t e m b e r  1 5  n e x t  y e a r .  I d i s l i k e  h a v i n g  t o  l i m i t  l e a v e  b u t  w e  

a r e  i n  a s e a s o n a l  b u s i n e s s  w h e t h e r  v o  l i k e  i t  c r  n e t .
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All Employees -4- November 4, 1935

M/V COLUMBIA will be in a dead ship lay up status until ac least 
March 1. Todd Shipyard will also complete the industrial
overhaul during that period. 'To lay COLUMBIA up in Ketchikan
this year would have cost AMHS a m i n imum of 3523,000 in auditable 
costs. The Todd Shipyard contract is for S 143,000, or a savings 
of 3285,000. That savings equates to two extra weeks sailing for 
a mainline vessel, providing service to the public.

Shoreside employees travel on passes only when they are on 
official business, therefore reservations for cabins are in order 
and meals are included in lieu of per diem. Occasionally, I take 
my vehicle when I travel on official business on the ferry. It 
is a cost savings measure as I then do not need to rent a oar at 
destination and I only do this if there is adequate space
available. Shoreside personnel do not receive passes for
vacation travel. Shoreside employees' family members never 
receive passes for passage or meals. Mr. S l a c k’s daucnter was, 
traveling on a purchased ticket, erroneously not charged for an 
evening meal on M/V COLUMBIA this summer. Mr. Black brought it 
to the attention of the Port Steward and thought it was resolved 
before he left the ship. After debarking, he discovered the meal 
had not been paid for and he paid the bill the next C O LUMBIA trip 
through Juneau.

I firmly believe that we have the finest system and that we have 
more dedicated, hard working employees than any organisation of 
comparable sice anywhere in the world. We must all work together 
to improve cur system so that it can function to its fullest to 
provide service to the public. To the ma j o r i t y  of you who work 
so hard for our system, I say thanks, keep up the good work and 
help us realize the real potential this system has.

Sincerely,

- 3flp u t y  Co amissicner 

Enclosures



V. Letters
J U N E A U  EVP IHE  -  O c t o o e r  31 ,  1SR5

Ferries aeed help 
from top down

DearSbi,
This letter is a response to tbe 

growing antipathy being created in 
die AJaaica Marine Hignway Systems 
(A.M.H.S.) between smpboard per­
sonnel and the management in the 
Juneau office. Management seems 
oolivioua to ita contribution to waste 
in state government ana prefers to 
put the blame on "high'’ la t» r cuts. 
Zzampies of miamanagement are 
rue. but we wiii exniore orny a few in 
this cocument.

Office personnel and mid-level 
managers .lave aoout tnoied in the 
paat five year, 'with officer's wages 
averaging 160,000 3 year. One augnt 
ccmoare terry management 1 is 
terras of the ratio of office to line 
worxem 'with onvate smpomg com­
panies or the Washington State ? 'er­
nes. They operate with a fraction o£ 
the oersonnei and have bigger budg­
ets, more stupa, and larger payrolls.

Eacn winter half the snips are 
laid up in the shipyard for mainten­
ance. but there is r.ever a reaucaon 
:n force tn office personnel. Acmal 
smoa and compliment crews are 
static, wmle office worsen multiply 
exponentially.

There 13 no policy of continuing 
>or even initial) management train­
ing. Poor personnel are never re­
moved. just shifted to a different title 
-  usually a position o f more resoon- 
sibiiity.

Management philosophy is antag­
onistic to shipboard workers and is 
ceavily infiltrated by ex-military 
personnel. Since wnen is the military 
a good Diace to recruit peoole to oe 
lost effective?

Top management has been im­
ported from outside the State o f Alas­
ka. even thougn Governor Sheffield 
n a recent press interview suil gives 
lip service to local hire on state fi­
nanced projects.

There have been aporcinnately 
11 mattering surveys done for the 
state in as many years tat what 
cost?) that have NEVER been uti­
lized. Evidently co one in Juneau 
knows how 10 analyze and implement 
the data gathered by the firms con­
tracted for the surveys.

A D.O.T. official in a recent pub­
lic statement blamed less of ferry 
revenue on super saver air fares, but 
3aid the A..V1.H.S. is talcing steps to 
3ave money at file operational level. 
So far this has translated into less 
sailors and stewards to worn smp- 
board dunng peas summer months, 
and inaugurating weexiy trips to Ry­
der. Alaska, at P47,jOO per tnp.

Lav up on "dead sous" 1 those 
vessels with co maintenance bong 
aone and no workers aocard) are be­
ing tied ud to sit to ports outside of 
Alaska. These docxing fees could 
just as easily go to .Alaskan cues 
-with docking facilities.

Ethical standards for any opera­
tion. be >.t puolic service, the private 
sector or the military, arc set by the 
leadership and filter down to subor­
dinates. At the A.M.H.S. we are giv­
en the examples of “ do as I say. not 
as I do." Memorandums are ssued 
denying employees traveling on 
passes from i i )  reserving itate- 
rooms or (2) having free meaia 
aboard the ship, yet an official's 
daugnter travels with her father 
while he is ostensibly on official busi­
ness. ail meals provided to them at 
state expense. On a recent “ 3peaaT 
voyage to Sitka, officials traveling on 
passes reserved their stateroom ac- 
conimodauons. even after their own 
memos (dated two weexs previous­
ly) state quite dearly ‘here would be 
no excepuoiis to the pass-reservation 
mie.The old adage "Physican. heal 
thyself”  might De well a p D lie d  to  a  
bloated, inefficient bureaucracy 
whose typical response to  declining 
state revenues ana calls for a more 
cost effective program a  to blame

the workers who set no policy, have 
little or no control of day-to-day oper­
ations and who struggle to interoret 
variable and often capricious office 
politics.

Please sign os, 
Fhcutrated Public Servants 

LjurrvC.arx 
P.O. Sox i515 
Juneau. 398C



J U N E A U  EMPIRE  -  November  1 ,  1935

An apology for an abuse of a privilege
A newspaper has many jobs: to inform, to enter­

tain and to 'provide a forum for the expression of 
opinions. Each of those functions is important, be­
cause together they provide a well-rounded 'dew of 
the woria around us. I f  one of those functions had to 
be chosen as most important, the free expression of 
opinion would probabiy be it. That's because in a de­
mocracy, the free expression of opinion is not re­
served for the few. it is a privilege enjoyed by ail.

Most of the time, peopie express their opinions in a 
responsible manner! Grice in a great while, however, 
that privilege is abused. It doesn't happen when an 
individual speaks deeply held beliefs, arid it doesn't 
happen when an honest error in fact is stated.

it happens when an individual, or group of individ­
uals, purposely seeks to deceive.

3y  all indications, that’s what happened in a letter 
to the editor published in Thursday's Empire. In it, 
someone apparently forged another person’s signa­
ture. While that is bad enough, the person whose 
name had been forged had passed away nine days af­
ter the letter was dated. The family says he had been 
severely ill in Oregon and there is no way he couid 
have written the letter or had anything to do with it.

Maybe the person who forged that letter has a just 
cause. Or maybe he thought he was being real smart 
by fairing another man's name. But no matter how 
you look at it. nothing can justify this sort of flagrant 
and willfhi abuse o f a privilege. Whoever did it not 
only destroyed his credibility and perpetrated the 
most irresponsible of deceptions, he needlessiy hurt 
the man's family, friends arid former co-workers.

What can justify that sort of action? Nothing. 
What can make up for the hurt? Nothing.

We offer our aDoiogies to the members of Larry 
C lark'3 family arid the many other people who we 
hurt by publishing that letter, and you can bet we 
wiil make everv effort fa make sure this never hau­
sens agam.r r
any courage or sense of right, he or sne wouid aiso 
apologize to the family and to the public.
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DIVISION 07 ADMINIST R A T I V E  SuPPCR? 

AL A S K A  MARINE HIGHWAY SYSTEM

Martin J. Nusbaum, Director

v

With its staff of 51 the Division of Administrative Support 
was able to meet its objective of providing the neces 
supply, personnel and finance functions for the AI 
Marine Highway System by m e e ting the following objective

Payroll and dispatching errors decreased by 25?.

Decrease in crew travel pay due to d i spatch errors by 23

■Decrease in time on recording crew seniority points by 2

Decreased processing time w h e r e b y  vender payments were 
accomplished under thirty days from time of invoice to 
payment.

Further progress is anticipated in ?Y 36 in that objectives 
toward improving systems wi t h  the help of computers is 
exrectad to be made in- the followir.c areas:

Prompt and accurate rating and response to marine employee 
applicants as to h 
affirmative action.
applicants as to hiring qualifications and compliance with

Improve warehouse and inventory control procedures. Reduce 
error rate to 2%.

Establishment of cost centers 
accounting requirements to identify profit/less 
c e r f o r m e d .

i n d u c i n g  m a n agement anc 
for services
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Josephine Emery, Director

ALASKA MARINE HIGHWAY SYSTEM
DIVISION Or MARKET IMG AND SERVICES

A major change took place within the Division of Marketir.c 
arc Services in ?Y 35 when reservations' functions were 
centralised in Juneau. A staff of 55 includes reservations 
positions which were shifted from both the Seattle and 
Anchorage offices, which had p r e v i o u s l y  shared the 
reservations load, to the Juneau office. Toll free lines, 
two Alaskan and four out-of-state were installed along with 
appropriate electronic call distribution, monitoring and 
reporting. This has proven effective with the number of 
unanswered telephone calls being reducted s i g n i f i c a n t l y .

Mo s t  of the objectives of the D ivision we r e  reached as the 
response to telephone and letter inquiries improved as 
planned and the number of vehicles transported increased 
from 94,000 to 99,000 as projected. However, two objectives 
were not reached. Passenger traffic did net reach projected 
levels as ridership actually declined one percent compared 
to the projected rise of three percent.

W i t h  passe n g e r  traffic declining, revenue also fell short of 
c r o a c t i o n s  bv nearlv sin oercent at 3 31.5 million.



w

Harold Moeser, Director

ALASKA MARINE HIGHWAY SYSTEM
DIVISION CF MARINE FACILITIES ENGINEERING

With the FY 35 funding level Marine Facilities E n g i n e e r m e  
was able to nee- its objectives in the d e velopment and 
obligation of 310,700,000 in capital construction. Prc-ects 
included the rehabilitation of the M/7 M A T A N U S K A” and 
Petersburg Ferry Terminal (5", 500,000) , and new or major 
improvements at Ter.akee, Hconah and Ketchikan (33 ,200 , 000).

The staff total of 20 includes a Naval Architect and five 
registered professional engineers. Beginning in FY 33 a 
full time Shore Maintenance M a n ager function was e stablished 
to schedule and contract for shore m aintenance as needed.

The lacislature authoriced 7 additional ccsitions for FY 36
Division tow m c n  wi_i a..cw one 

capital construction output of 325,300,000. The primary 
emphasis will be in completing the Ketchikan Ship Repair 
Yard (313,000.000), improvements to vessels M/7 CCL Y M 3 I A  
(Sow T h r u s t e r ) , M / 7  BARTLETT and M / 7  M A T A N U S K A  (32,500,300), 
and new or improved terminal facilities at Wrangell, 
Met i a k a t i a  and Seward (33,200,000). Maintenance of all 
Alaska Marine Highway Terminals is ongoing and estimated to 
be 3200,000 per year.

t



Eugene H. Slack, Director

ALASKA MARINE HIGHWAY SYSTEM
DIVISION OF MARINE OPERATIONS

Objectives of FY 35

Full utilization of cur capital assets, cur ships, ar.d shcre 
f a c i l i t i e s .

Provide additional service the private sector could .tot 
offer. This deals with new Alaskan pcrts and frequency of 
s e r v i c e .

Increase ship operating days and passenger h o a r d i n g s .

Seduce overhaul costs

a. Increasing productivity per labcr hour
b. Improved scheduling 
o. Shorter layup period

Improve passenger service by upgrading facilities and 
e xpan d i n g  passenger focd service options.

?.e-engine the M / V  MATANUSKA.

Upgrade safety equipment to state of the art on ail Alaska 
M arine Hichwav Svstam vessels.

The number of employees under Alaska Marine Hi ch-way System
supervision

3 Nine shoreside man a g e m e n t  positions to supervise 723 vessel 
c o s i t i o n s .

Ac c o m o 1i s hments

The ships were better utilized with an increase in ships 
o perating days.

Service to A l a skan communities was expanded by s 
trips to Hyder, Alaska. Service across the Gulf o 
was expanded and studies are being done tc analyze this 
area.

O verhaul costs were reduced bv several chances in manacement

it.
 o



a. Exe c u t e d  second year of a five (3) year service
contract with main engine m a n u f acturer for the
ma intenance of the main engines on the M/V COLUMBIA 
with an estimated annual cost savings of 500,000
dollars, which has resulted in imcrcved oteraticr.al 
reliability of the M / V  COLUMBIA.

b. Better scheduling of layup personnel resulted 
productivity wi t h  smaller crew levels.

.n mere

c. -ess cays were spent on _ayup status r a s u - t m g  in mere 
use of A l a s k a  Marine H i g hway System vessels.

Extensive upgrading of Alaska Marine H i g hway System vessels 
occurred in FY 35. The m a“cr ones that affected Passenger 
Services are:

a. R e i n stitutec y e a r-round table service for dinner meal 
on board Seattle run s h i p s .

b. Installed A m t r a k  style recliners on M/7's leCCNTZ, 
A U R O R A  and COLUMBIA.

Insta l l e d  
M A L A S R I N A .

toddler olav area M / V  s

d. M a j o r  carter utgra d i n c  on M / V s  M A L A s ? I M A , LeCOMTZ and 
TAXU.

e. Remodel of Co c k t a i l  lounge and Dining Room on the M/7 
M ALAS?INA.

f. Insta l l e d  oublic showers on the */7 AU R O R A  and M/7 
L e C O N T E .

T h e  M / 7  M A T A N U S K A  was re-engir.ed. The life cycle cost 
savings justified this project. The fuel consumption 
comparisons are very favorable after the first four months 
of operations.

S e v eral safety related changes were made to bring Alaska 
Marine H i g hway System up to the state of the art.

Up g r a c e d  a-! racar systems m  tne r_eet vitr. state co 
the art c a p a b i l i t y .

I nstalled new extended skeg on the M/7 C CL CMS IA to
• /“ *• - _  "4j  vnci.’i r u U ’' j
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c. C o n d u c t e d  firefighting and C?R training programs far 
employees in Deck, Engine and Stewards D e p a r t m e n t s .

d. C o n t i n u e d  upgrading the plumbing, electrical and 
ventil a t i o n  systems aboard the s h i p s .

e. Increased emphasis on the upgrading of all navigational 
equipment.

The change in' direction from FY 3 4 to FY 3 5 was mere a 
consol i d a t i o n  than a change. More efficient use of Alaska 
Ma r i n e  Highway System Facilities, better scheduling of work 
and personnel, and expanded frequency of service.

FY 35 is a year w h ere due to b u d g etary restraints, major
cost cutting measures are b e ing put in place. It is cur 
intention to net retreat in regard to increasing cur
ass e n g e r  boardings comparison. We  are planning to 
c c o m p i a s h  more but with less. The p r oposed changes are:

a. By be t t e r  scheduling, the M / V  C O L U M B I A  will be laved up 
du r i n g  the least profitable period. Even w i t h  the 
l a y u p , passe n g e r  boardings should show a reasonable 
increase. The savings from this m e a sure will result in 
a cost savings of approximately 3431,952.15 due to her 
being in cold ship status void of crew.

b. The average time the ships w i l l  remain in
m a i n t e n a n c e / o v e r h a u l  status will be cut, allowing 
additional time on the run to of f s e t  the M / V  C C L U M 3 I A  
l a y u p .

c. Sice of overhaul crew levels will be cut by 11%. Cue 
to improved procedures and scheduling, the wo r k  will be 
co m p l e t e d  in less days.

d. The food service du r i n g  o v erhaul period will be 
replaced with meal per diem, w h ich will result in a 
cost savings of 5241,915.45.

e. T here will be a change to two ma i n l i n e  ships calling or.
Seattle during the summer season, w h i c h  will result in 
savings from less expensive supply costs and should 
increase revenues due to more passenger miles beur.g
i c c c e d .



ALASKA MAUI III. HIGHWAY SYSILM 

WLLKS OF SHIPS OPt'HAIIONS - 11)/ C a lend ar  Year

1902 1903 19H4 I’l Allllil) 
1900

Fo ur  M a in l in e  V e ss e l s  - Southeast  120.9 136.4 133.0  ISO ./  140.0 166.6

I wo Feeder  Ve ss e l s  - South east  

M/V CIIILKAf - Southeast

0 2 .4  0 4 . 5  0 1 .2  0 3 . 5  0 / . 2  9 0 .2

4 4 .9  4U.5 4 / . 3  4 / . 3  4 6 .9  4 / . 6

Feeder  V e s s e l s  i u c l u d i u y  
M/V CIIIIKAT 12/ .3  133.0  120.5 130.0  134.1 137.0

t o t a l  Southeast  System 256 .2  260.4  262.3  201 .5  200.1 293.4

M/V IIISTUMtllA 

M/V OAK 11 L I  I

43 .4  4 5 . 0  4 3 .0  4 3 . 0  43.9  43.0

5 2 .2  4 4 . 5  44 .6  4 4 . 0  4 4 .6  44 .0

lo t a  I Southwest System 9 5 .6  0 9 . 6 00 .4 0 / . 0  00 .4 00.6

total AMHS 361 .0  36/ .  9 3 60 . /  369.3  360.6  302. IJ



ALASKA MAIilllE II1GIIWAV SVSILH 

WEEKS 0I: SHU'S OI'EIIAUONS - Uy F i s c a l  Year

FY 01 FY 02 FY 03 FY 04 FY 06 FY 06
FY 07 
OASE

FY 07 
jlE (JOES 11

fo u r  M a i n l i n e  V e s s e l s  - Southeast 120.4 141.9 132.0 145.2 142.0 155.0 163.1 160.1

Iwo fe e d e r  V e ss e l s  - Southeast 0 7 . 0 0 6 . 9 79.7 0 6 . 0 0 6 .2 9 0 .0 90 .9 90 .9

11 /V E l l l lK A l  - Southeast 4 5 .2 4 0 .2 4 / . 5 4 / . 3 4 7 . 0 47.5 311.0* 30,0*

fe e d e r  V e s s e l s  i n c l u d i u y  
l l/V (.111I KAT 132.2 134.1 127.2 133.3 133.2 130.3 121.7* 121./*

t o t a l  South east  System 252 .6 2 / 6 . 0 259.2 2 /0 .5 275.2 294.1 2 / 4 . 0 * 201.0*

l./V MSIUMLHA 43 .7 4 4 . / 4 4 .0 4 J . 0 4 4 . 0 43.7 4 3 .6 43.6

h/V UAIlTl t  11 4 2 .2 4 4 .2 4 4 .0 44 .0 4 4 .6 44.7 43 .3 43.3

( o l a l  Southwest System 06.  y 0 0 . 9 0 0 . 0 0 / . 0 0 0 . 6 00.4 0 6 . 9 06 .9

J it a 1 AHIIS 330.6 3 64 .9 340.0 366.3 363.0 302.5 361 . /* 3 60 . /*

* I lie* M/V CI I I IKA;  is  
removed trom s e r v i c e  
I eh ruary  1, 1907.
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F e bruary 5, 1985

The Henoramie 3ill Sheffield
Go ve m e  r
Stare of Al a s k a
Pcucn A
J u n e a u , AX 9 9811 

Gear G o v e r n o r  Sheffield:

The S o u t h e a s t  C o n f e r e n c e  beard of directors, c c m o r i s e d  of Southeast
e p r e s e n t a t i v e s , •S o u t h e a s t  legislators, and Southeast

c o m m u n i t y  mayors, has r e v i e w e d  tne M a r i n e  H i g n w a y  Task Force report 
to the State and is f o l l o w i n g  the i m p l e m e n t a t i o n  of these r e c o m m e n d a­
tions we  support.

The S o u t h e a s t  C o n f e r e n c e  beard requests the M a r i n e  H i g h w a y  Task Force 
be c o n t inued as an active beard and oe expanded to include a r e p r e­
sentative from each m a r i n e  h i g h w a y  "user1’ community. This w o u l d  
ensure o n g o i n g  c o m m u n i c a t i o n  b e t w e e n  the State a d m i n i s t r a t i o n  and the 
people of Alaska se r v i c e d  by the ferry system.

W e  snail a o c r eciate vour c o m m e n t s  reaardino this recuesc w h i c h  the
board believes will a c h ieve a balanced direction 
tne m a r i n e  h i g h w a y  system.

Sespectfully,

for the future of

I

/Sally Srii-h 
President
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