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Interior Alaska resulted h  reduced consumption by the five power plants in the Fairbanks area and the nearby military bases that use coal for fuel. About 562.000 tons were shipped locally in 1985.Gravel and sand shipments, which move in unit trains between the .Matanuska Valley and Anchorage, were the fifth largest revenue producers among all commodities shipped by rail. These shipments are tied to the cyclical rise and fall of the Anchorage area con­struction industry, which began to decline in 1985. Although lower activity in highway and building con­struction is anticipated"again in 1986. a high volume of gravel is expected to move via the Alaska Railroad.The .Alaska Railroad connects with a number of water carriers providing a variety of excellent services from the Lower 48 to Alaska ports of Whittier. Seward, and Anchorage. Major rail earners and cruck lines con­nect with these water carriers at Seattle. Thcoma, and Prince Rupert. British Columbia. The water earners proride frequent rail ear barge, trailer, and container service.Among the extensive railroad properties are the modem facilities at the ice-free ports of Whittier and Sewara. 3uik and container cargos are unloaded at these ports for further transportation via rail and truck.

Tna ''a ilbe lt" region of A laska runs 
-170 miles from Seward to Fairbanks, 
connecting southcentral A laska as 
.veil as the Intencr and Pruohoe Bay 
.vith water carriers from Canada.:n e  L o w e r  -18. a n d  t h e  P a c i f i c  P ir n .

Interior Alaska covers thousands of square miles, much of it primitive wilderness: and. its towns and settlements are often isolated by distance and terrain. But. although the .Alaska Railroad goes no farther than Fairbanks, it uses a combination of transportation modes, including motor carriers, river boats, and air­craft, to carry freight to the remote comers of the state. Freight is transferred at Nenana to river barges which nrovide through routes and rates in connection with tiie railroad. This river freight service extends along the Thnana and Yukon rivers to Fort Yukon, and even to Marshall, just 150 miles from the Bering Sea. The railroad has for decades provided this essential ser­vice to the Bush, and is continuing to upgrade transpor­tation facilities and services.The railroad competes actively for the transpor­tation of imported steel pipe products, which move into Alaska principally through the ports of Seward,Anchorage, and Vairiez. The raiiroad moved 74.000 tons of pipe in 1985.
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An aggressive marketing effort and improved ser­vice by raillarl tc a «rr«ug rpcnvpry in this business in December. Ship traffic through Si. ward resumed late in the year, discharging pipe for movement to the North Slope oil fields through the railroad’s terminal in Fairbanks.The Alaska Railroad Corporation is a major sup­plier of transportation services for the petroleum industry. Steel pipe, drilling compounds, machinery, and supplies routinely move over the railroad to Fairbanks for further movement by motor carrier to the North Slope Massive drilling rigs are fabricated by an .Anchorage firm then disassembled for transportation to the oil fields.
PASSENGER SERVICEThe majority of the 257.000 passengers who chose the Alaska Railroad for travel in 1985 arrived on cruise ships through the railroad's port of Whittier, rode the Portage-Whittier shuttle, or rode the express trains serving Denali National Park. Ridership rose by almost 10 percent over-1984. making the year a record for the railroad’s passenger train sendee.The purchase of two specially rebuilt rail diesel cars (RDCs) received in late 1985 is expected to reduce
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significantly the cost of wintertime rail sendee to rural areas, where the greater part of passenger sendee losses are incurred. These seU-propeiiea passenger curs are available for charter and excursion trains and to supplement other passenger services where necessary.The Alaska Railroad offers several types of passenger sendees, depending on season and destina­tion. li.-’ se services include the Denali express, the rural local service, Whittier shuttle, Seward excursion, and winter service.The Denali express is the summer service on the .Anchorage - Denali Park - Fairbanks route. Trains leave Anchorage and Fairbanks daily from late May to mid- September and sene Denali National Park each way. The Denali express is the last traditional intercity passenger train in the United States and provides spec­tacular views of Mt. McKinley, the tallest mountain in North America.The rural, or Bush, sendee which moves peopie and their belongings (such as animals, supplies, and food) to remote areas not sened by highway or air. is a major public service of the railroad. Bush passengers flag the train at almost any point for personalized" ser­vice. Wintertime essential Bush and shuttle semces dunng the eight-month season result in about 7 percent of the railroad’s annual passenger business. The railroad also provides weekly small freight shipment sendee to these remote homesites.The 12-mile trip from Portage to the community of Whittier is traveled by what is familiarly known as the Whittier shuttle. The shuttle provides the only land access to this small but major seaport town. Passengers may nde the train or in their vehicles that are loaded onto flat cars at Portage. Much of the trip is through tunnels because of the many rugged mountains en­countered benveen Portage and Whittier. The train makes several round trips daily between the tvm stops in the summer. Connections and reservations are available with the Alaska Marine Highway ferry service from Whittier to Valdez. Cruise ship service to Whittier and signifi­cant increases in recreational use of // the Pnnce William/ / Sound region, coupledwith a banner 
’/  i : ■'Unst year on the/’ Valdez to Whittierstate ferry route. 

r boosted the number of
: passengers on the WTiit-tier shuttle by over 20 percent. Ridership in 1988 promises to exceed 1985.
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Passenger trains to Seward will begin regular service in 1986 after a 30-year absence. The Railroad was che original link between Anchorage and Seward but sendee was discontinued when highway travel became more popular. During the summer the railroad will offer a weekly day-long excursion from Anchorage to Seward. Passengers will see glistening glaciers, experience the view from high rocky ledges and wind along canyon streams on this 230-mile round tnp through some of Alaska's most beautiful mountain territory.Winter passenger service is provided on a reduc­ed scale during the shoulder season of September to May. Passenger trains travel between Anchorage and Fairbanks twice each month and to Hurricane twice each weekend.
REAL ESTATEThe Alaska Railroad Corporation controls approx­imately 38.000 acres of land from the ports of Seward. Whittier and Anchorage to the interior city of Fairbanks. Approximately -10 percent of the land is a transportation comdor or railroad nghts-of-wav. The remaining real estate includes operational and nonoperanonal parcels within raiibeit communities.Since transfer of the railroad to state ownership, .he iCuoe itnd iiurir*< *<c i!ih nrni Estate Department have manned to mciuae a greater involvement m land-use annrng Coordinated efforts between Operations and Real Estate departments have been initiated to identify surplus lands availaoie for long term iease. This would

resuit in a more efficient use of undeveloped railroad properties. Leasing policies and practices have been written and implemented to create a more equitable and consistent approach to land management. Innovative ground lease techniques such as rent credits for certain non-depreciable lessee improvements and rent caps that create predictable and financially attractive lease documents will be made available under this new policy. Real estate revenues for 1985 were approximately 34.3 million.During 1985. a study was initiated to analyze and recommend for the depanment an office automation system to catalog and create a database to store some1.200 real estate lease and permit contracts. The recom­mendation will be implemented in 1986.Positive steps are being taken co develop a closer working relationship within raiibeit communities. The Real Estate Depanment recognizes che need for a more cooperative approach between che Alaska Railroad Cor­poration and its host murucipaiities and boroughs.
THE FUTURETo implement che Marketing Department's diverse roie within che raiiroad. a formal marketing plan was developed by the department and in lace 1985 was approved by the Alaska Raiiroad Corporation Bo?.rd of Diro/’ror5. A !/<?v nion ^iic »*>**•new. aggressive marketing programs co estaolish che identity of che Alaska Railroad chroughout che North­west as well as in che .Alaska snipping community.



he Chief Counsel and his staff were kept verv j?  “  ousy in 1985 with the myriad legal issues facing the new railroad corporation.Topics renewed during the year by the legal staff included real estate, regulator; review of the rail industry and the railroad’s rate structure, personnel and labor relations, commercial financing, and nsk management.The State Transfer Team, which was created prior to transfer of ownership of the railroad to coor­dinate chat process, passed responsibility for many legal tasks to the Chief Counsel in the first quarter of 19S5. Foremost among these assignments was conti­nuing oversight of the conveyancing of 38.000 acres of railroad parcels and right-of-way from the federal government to the corporation. Survey, description, and procedural issues continue to be overshadowed by Native corporation claims to valuable railroad parcels. The railroad was involved in negotiations with Ah tna. Ekiutna and Toghettheie native corpora­tions. An agreement was reached with Ahtna Inc. in L9t . Negotiations will continue in 1986 to resolve the remaining claims.The interpretation and application of both old and new railroad leases required considerable legal support. Corporate attorneys assisted in development of a new leasing policy and new master lease. The legal office also participated in the development of corporate relations with many state, federal, and military agencies regarding mutual land ownership and management concerns.The legal staff was instrumental in the financ­ing of millions of dollars in new equipment purchases in 1985 by preparing and negotiating necessary com­mercial documents. Procurement of equipment and materials also required legal review of solicitation packages and legal assistance in the resolution of bid disputes.Competitor challenges to the corporation's pric­ing of piggyback traffic (truck trailers on fiat cars) led the Chief Counsel to retain transportation and ac-
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counting experts to review the corporation's rate costing practice. The studies confirmed that the cor­poration's pricing was appropriate.Competing water carriers fought unsuccessfully to deny the corporation any participation in the in­terstate Commerce Commission's exemption of boxcar traffic from regulation. The exemption will permit more freedom in the marketing of transportation services.Through the first year of state ownership, the corporation received relatively iew claims ior per­sonal injury and property damage related tc railroad operations. Corporate counsel participated in resolu­tion of several of the claims and in review of the cor­poration's risk management procedures.Given the breadth of 1985 corporate legal af­fairs. the Office of the Chief Counsel will be challeng­ed bv these and new assignments in 19S6.
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s a federal agency, the Alaska. Railroad had adhered to federal hiring practices and : \\ personnel procedures. With transfer ofownership to the state, the railroad began to develop and implement policies and procedures that more closely responded to the needs of the new Alaska Railroad Corporation.In the process, several personnel and employee relations functions were consolidated into one depart­ment. The Human Resources Department was created from the old Personnel Office. Added to it were Organization. Compensation and Benefits. Labor Rela­tions. and Health. Safety and Environment. This reorganized department provides a full range of e.mpiovee relations services for both management and employees. Affirmative action and the streamlining of recruiting and hiring practices are a top priority m oet- ter utilizanon of the work force.Among the major Human Resources projects in 1985 was conversion of ail personnel and payroll records to a fuily automated, computerized system. Complete conversion to the new records system was ex­pected by February 1988. This change will allow ready access to employee data and '.viil insure an accurate jmnmvM record svst?m.Human Resources piavea a significant roie m .oor negotiations in 1985. According to both the federal transfer and state corporation acts, union con- •racts in existence at the rime of transfer to state ownership are to be renegotiated by the corporation

within tne first two years of state operation. Beginning in August 1985. for the first rime in che history of che Alaska Railroad, representatives from all seven bargain­ing units and management met ac the bargaining table. This unique process called for bargaining with ail the unions at once on items common to all the units. 3v year's end significant steps had been made toward reaching a mutually agreeable master contract.Negotiations will continue in 1986 co finalize che master agreement after which each bargaining unit will have an opportunity co negociate an addendum specifically for each union.
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Administration of all benefits programs for railroad employees is managed by tne Organization. Compensation and Benefits Department in Human Resourtus. This department administers the new life insurance and medical care programs for employees, including vision. 1 .earing and dental care. This new pro­gram is designed to cover new employees and transfer­red employees and was implemented in February’ 1985.This department also implemented a pension plan and a tax-deferred savings plan for non- represented employees. These plans allow employees to contribute a portion of their pre-tax earnings to a retirement and investment program. The deferred sav­ings plan allows employees to build funds for their retirement while reducing their current taxes Employees who participated in the Civil Service Retire­ment program prior co transfer remain in that system.

A safe workplace and working conditions have always Deen a priority at the Aiasxa Railroad. Corporation-wide training programs in first aid and car­diopulmonary’ resuscitation were provided several times throughout the year by the Safety Office. Safety meetings were held throughout the railroad on a regular basis to keep safety in the forefront of employees' minds while at work and at home.the result was a reduction in accidents and serious on-the-job injuries. At the close of the year the Alaska Railroad Corporation was in contention with other railroads of similar size for a second piace Har- riman Award. The Harriman Ls a national safety award presented by the Federal Railroad Administration. The railroad received a fourth place Hamm an in 1984 and a third place in 1983.
BENEFIT PROGRAMS(Aaof December 31. 13851

* RetiremenT Corporation ... ; ,;PENSION PLAN f  System* Program__________~otnl
Employe* •; * '. ' $153831158 $4153438 S1379S4584Contributions' -'-il ■ •„.. .....
Employer--'. ,7 $153831156 $3538350" 11373,70053Contributions •  '. V - -

|  TOTAL :
i
«*-.

h

$2578823.15 37782358- S2.75354&40
• Emolcyaes who participated poor to transfer remained in ihia pro­gram after smte ownership.. ..
•* Employer contnbmiona are based on protected cash payouts, reflecting in-formanon received from the trust admimstratoe

F,TAX DEFERRED SAVINGS
p EmrtoyeeCoruhbt/tionsr- . 1 $23289723

’"The preeent plan covers permanent, non-union employees. Union employees may become eligible depending uoon the outcome ot con- c tract negotiations. /; - * . » - t ' -'  ....
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u  w  si hen the Alaska Railroad changed hands from
t

Pv ■ federal to state government, the Finance i  L j  Department was a primary recipient for '— —  dramatic alterations. The changes were pan of a corporate three-vear plan generated in early 1985. The Finance Depanment as well as the corporation met or exceeded its goals for the first year.The financial reorganization began with a management-oriented focus on the department. Accord­ingly, the position of Vice President of Finance was created, with aT finance, information systems, procure­ment and supply departments reporting to this position. Formerly, under federal administration, those depart­ments reported to the Department of Administration.An important objective outlined in the three-vear plan was the purchase of new equipment. Under federal administration all major purchases were paid by cash ap­propriated by Congress as part of the federal Depart­ment of Transportation budget. The new Finance Department was able to prepare a financial package that emphasized lease-purchase agreements for equipment and also established a credit line for the new corpora­tion. The package resulted in the purchase of approximately 512 million in new equipment such as flat cars, locomotives, rail diesel cars and computers. The corporation spent an additional S10 million for improvements to the mainline track, tunnels and other areas. Installation of an on-line accounting and financial system was another giant step taken by Finance. A new IBM 4361 compucer was added which handles accounts payable-receivable. general ledger, inventory', purchas­ing, payroll and personnel management. The new system uses modem on-line capabilities as the standard for its operations, which prior to transfer had depended on a manual accounting system. In addition to updating the railroad's finance and record keeping capabilities, the Finance Department was responsible for expanding the use of personal computers in several work areas. The new- PCs generate a huge time and cost savings in every department in which they are used.A major activity of the new corporation in 1985 was wrapping up all accounts receivables and payables left behind by the federal government. The Federal Railroad Administration (FRA) contracted with the Alaska Railroad Corporation to collect outstanding accounts receivable and make payments for outstanding federal debts. Over 512 million of federal accounts receivable was collected by the corporation, much of which was more than six months past due. The corpora­tion received a collection fee based r . hs contract with the FRA.Another major activity specifically involved the corporation's surplus inventories. The Finance Depart­ment streamlined the warehouse and supply operations
V>t» a l i m i n o r i n f l  o v n n e r  m i * r » r T A " n c

B . y  mm m • -• • • • • •  mmmmm U Lauctions heia tnrougnout 1985. generating approximate­ly 51 million in revenue. A more efficient supply opera­tion has resulted from the reductions.

N e w  c o m p u t e r s  help D i v a  Brazil!. 

co m o u t a r  operator. to streamline tha tlnmciil 
a n d  record k u p l n g  p r o c a a a  lor tha railroad.

T h a  accoutring d e p a r t m e n t  In A n c h o r a g a  w a a  substantially u o d a t o d  with tha 

addition o h  n o w  c o m o u t a r  w h i c h  h a n dles a c c o u n t a  o a yaola a n a  recitvapia, 

general laagar. inventory, purchasing, payroll a n d  personnel m a n a g e m e n t .

The corporation began divesting itself of the gift shop business m 1985. Though not finalized at the ciose of the year, sale of the Passenger Depot gift shops to che private sector is in progress.



** OW W  hon reflecting on L9RS I <vm«iHor thp ma.;.. jor accomplishment of the Alaska Railroad Board of Directors was effectively setting 'v— " w  the stage under state ownership for the future successful management of the Alaska Railroad.As directors we fully realize that our first respon­sibility is to the citizens of Alaska. We also see a need to establish an arena of cooperation and accountability with the Governor and the state legislature. Thanks to the positive response of Governor Bill Sheffield and the oversight committees of the legislature, we were able to establish this bond of trust and were given the latitude to function in a free enterprise environment. This certainly con­tributed to our success in 1985 and provided a platform on which those who follow in our footsteps may build. At our regular board meetings, in oruer to be more responsive to the needs of the communities we serve, as well as our customers, an oppor­tunity is provided at each forum for public comment. It is this exchange that has given the board of directors an opportunity to receive input on such issues as leasing policies, bid­ding procedures, needs of our employees, and the public response to our services.

T^js a b i l i t y  to cnmmomcare on a Inral | p v p | wirh management, as well as the board of directors, has provided a vehicle for public communication that was practically nonexistent under federal ownership. I am sure this was the intent of Senator Ted Stevens and the many others who worked so long and hard for state ownership of the Alaska Railroad.In 1985 we were able to benefit from the momentum of the prior year's economy, a stable work force and some creative management innovations by the raiiroad management. The result was increased earnings and a profit at the bottom line. However. 1986 will present new concerns. The Alaska Railroad, like any other business in Alaska, is not exempt from the predicted slowdown in the economy. It will take a concerted effort on the pan of each of us to continue our first year s success.The board of directors wouid be remiss if each member did not thank you for your patience and suppon during this first year. We are making history with this railroad and it is exciting.
f! J* ." {jfajfvS-V -*3

taeMtm
James 0. CampbellChairman of the Board of Directors

nor to the transfer of the Alaska Railroad to state ownership in January 1985. a seven- £  member board of directors for the Alaska Railroad Corporation was appointed by Governor Bill Sheffield. Appointment of the board fulfilled a requirement outlined in the 1983 Alaska Railroad Corporation Act. which established the corporation.The Alaska Railroad Corporation-board is responsible for the management of the corporation but has delegated certain powers and duties to the Chief Executive Officer. Railroad President Frank Turpin.Jam es 0. Campbell is chairman of the board of directors. He was president and general manager of Spenard Builders Supply when his retirement was announced in late 1985. Campbell has worked and served on numerous special committees ana community' service projects. A resident of Alaska since 1959 he has been an Anchorage assemblyman and president 
iir rpp i~*n.'irnr'*ar •3^rT*Tr'^ i,,̂ ,:a

Board vice chairman is Frank X , Chapados of Fairbanks. He has been an Alaska resident since his birth in Juneau in 1914. and has worked most of his Life in southeastern and intenor Alaska. Currently, he is presi­dent and general manager of H & S Forwarders, Inc.. in Fairbanks. Chapados was elected to the state House cf Representatives in 1958. re-elected in 1961. and served as chairman of the Joint House & Senate Finance Com­mittee. He has been active in many civic and community programs including being past president of the Fairbanks Chamber of Commerce. He has worked as an enforce­ment agent for the U.S. Fish a*ri Wildlife Service and was also a U.S. Marshal in Fairbanks..Myron M. Christy is the railroad board member from out of state. He resides in San Francisco and fulfills the directive of the le*Ps*ature ^ a t °ne board member '■ ^  have at least 10 years of manage­ment experience in the railroad
  -       -V— ■ < • • /! t » C U  • ! t b » t  W*IWWestern Pacific Railroad Company from 1950 to 1973 in many positions including president and CEO. Currently he is consultant and director for U.S. Leasing Inter­national. Inc.IS



Lewis E. Dickinson is a founding partner of DOWL Engineers, a professional engineer and a registered land surveyor As a raiiroad board member, he brings with him over 30 years of engineering experience and almost 35 years of business management experience. Pnor to founding DOVVL Engineers, he worked for the City of Anchorage in che city engineer's office.Richard J .  Knapp is one of the cwo state commis­sioners who serve on che raiiroad board. As commis­sioner for the Department of Transportation and Public Facilities. Knapp represents the transportation interests if the state. Knapp is a retired rear admiral of the U.S. Coast Guard, one of six appoinced by President Carter in 1973. A graduate of the U.S. Coast Guard Academy, he served as district commander of the Coast Guard in ALioiva ifOtik 1330 Lu 1334. aiiu iitia masters fieure** tn 'ismess administration from George Washington . ruversity in Washington. D.C.

The second commissioner representing che state of Alaska is Loren H. Lounsbury, Commissioner of Com­merce and Economic Development. Lounsbury is a 40-year Alaska resident, and graduated from Anchorage High Schooi in 1952. He is a professional engineer and a registered land surveyor. Until his appointment as com­missioner in January 1985. he was president of Lounsbury and .Associates. Inc. Lounsbury has served on numerous community service boards and is the former Honorary Consul of the Republic of Korea for .Anchorage.Gerald D. Valinske serves on the raiiroad board as a member of che United Transportation Union. Local 1626. He has been a conductor with the .Alaska Railroad since LS75. A 12wear .Alaska resident. Valinske wonted wirn rnp Ranrrtun is o ortiKemtip oror rnmoving to Alaska. In 1984. he was a lobbyist for the United Transportation Union. .American Federation of Government Employees and the 3rochernood of Railway Carmen.

T h m  B a t e d  ot Olrtotan. a— tad t r o m  tatt C a m m i t o l o n a r  L a n a  H. L o u r » O u r y ;  B o a r d  C h a i r m a n  J a m a a  O. Camooall: a n d  L a v n t E .  O l c k l m o n .  

Standing t r a m  led a n  C a n i d  0. Vallntka: B o a r d  Vlca C h a i r m a n  F r a ncat X. C h a o a d o s ;  a n d  C a m m t n u o n a r  BlcnardJ. X n o o p .

S h o w n  loooratoly O o t o w  loft l» M y r o n  M .  Chatty.
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ALASKA RAILROAD CORPORA11OH 

Sumnry Balance Sheet 

Through the Period Ending Uocaifcor 31, 1905 

(in Thousands of Dollars)

Dec. 31. 1985

Assets

Current Assets 16,022

Properties 20,510

Und 13,050

Other 820

Total Assets 59,202

Liabilities and Owners Equity 

Liabilities

Current Liabilities 11,220

Capital lease Obligations 6.992

Total Liabilities 10,220

Owners Equity

Investment by State of Alaska 33,449

Retained Earnings 1.133

Total Owners Equity 40,902

Total Liabilities and Owners Equity 59,202

Annualized Return on Investment 21.1%



ALASKA RAILHOAD COR I‘ORAIION 

1905 OPERATING PERFORMANCE ANALYSIS 

Ilirougli the Period Ending Docaiber 31, 1905 

(In Thousands of Dollars)

December*______________  Year-To-Date_______  Latest Annual EsLimaLe

Revenues

Actual Budget Variance Actual Budget Variance Estimate Budget Variance

Railroad 3,210 4,154 (944) 56,322 64,191 (7.869) 56,322 64,191 (7,069)

Other 521 750 (229) 10,912 9.000 1,912 10,912 9,000 1.912

10IAL 3,731 4,904 (1,173) 67,234 73,191 (5,957) 67,234 73, IS) (5,957)

Cost and Expenses

Railroad 3,570 3,452 118 45,437 50,334 (4.897) 45,437 50,334 (4,897)

Other ( 1,447) 1,308 (2,835) 13,209 15,145 (1.936) 13,209 15,145 (1,936)

Depreciation 267 400 (133) 1.455 4,000 (3,345) 1.455 4,800 (3.345)

I01AL 2,390 5,240 (2,850) 60,101 70,279 (10,178) 60,101 70,279 (10,178)

NET INCOME (LOSS) 1,340 (336) 1,676 7,133 2,912 4,221 7,133 2,912 4,221

CASH FLOW 1,607 64 1,543 8,588 7,712 876 8,588 7,712 876

FXPIANA1 ION Of VARIANCES - YEAR-TO-DATE

• Revenues are lower due primarily to reduced coal shipments, gravel, TOFC/COFC, and miscellaneous shipments; Increased revenues have been obtained in 

petroleum products, real estate, and reinbursable work for State road crossing projects, etc.

• Expenses are down primarily due to early reduction in sunnier work force, reduced car hire costs, better fleet utilization, and accounting 

adjustments for inventories/depreciation due to Purchase Accounting Allocation Hethod, and reclassification of Sunmer Track Improvement Program from 

expense to capital in accordance with unit of property definition.

* Minor difference due to rounding

** Hie mont'i of Docenber, I9Q5, reflects adjustments to accruals/estimates for both revenue and expense.
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ALASKA RAILROAD CORPORATION 

PflOJECT-lO-OAIE CAPITAL PERFORMANCE SUMMARY 

Budget vs Actual 

Through the Period Ending Decenber 31, 1905 

(In Thousands of Dollars)

Approved

Budget

1904 Carryover 2,063

1905 Projects 13,187

TOTAL 15,250

State Funded (Cap. & Exp.)

Transfer Funds 260

Shuttle Equipment - 520 925

Records Management - 529 ___15

Total State Funded 1.206

Amount Latest 1905 YTD

Approp. Estimate Expend.

2,063 1,928 1,877

0,207 M.203 7,170

1(1.271) 16.131 9.047

268 268 268

0 925 0

15 ___ 15  5

283 1,200 273

1906

76

8,128

8,204

0

925

10
935

3



ALASKA RAILROAD CORCORAI ION 

Balance Sheet 

Through the Period Ending Doccntier .11, 1905 

(In Thousands of Dollars)

L1AU1L1T1ES AND OLJNEHS EQU1IY 

Liabilities 

Current Liabi11tirs 

Accounts and Wayes Payable 

Notes Payable 

Other Current Liabilities 

Current Portion of Long-Term Leases (Note B) 

Total

Long-Term Leases (Note B)

Other Liabilities and Deferred Credits 

Total Liabilities 

Owners Equity

Investment by State of Alaska (Note C) 

detained Earnings

lotal Owners Equity 

101 AL LIAUIl 1I1ES AND UJUtRS EQUIIY

Jan. 6 March 31 June 30 Sept. 30

ln05 1905 1905 1905

ASSEIS 

Current Assets 

Cash and Short-Ienn Investments 10,9)0 7,11) 8,156 3,932

Accounts Receivable no 10,10) 13,920 16,156

Haterials and Supplies .4,067 -1.040 1.200 -4,362

lotal 15,155 22,944 29,0)6 25,055

Properties 

transportation 

Road and Roadway Structures 0 0 91 91

Equipment 1,3)5 3,069 8,940 12,1)3

Non-Transportation 3. IB) 3.324 -I.!!! 3.10)

Total 4,562 7,193 12,226 15,451

Accunulatcd Depreciation and 

Aiortlzation (Note A) 0 2̂30) (560) (940)

Properties - Net 4.562 -6,963 11.650 14.511

Land 15,414 15,414 15,414 15,414

Other Assets 1.443 -2,050 2,100 6.214

TOTAL ASSEIS 31,1)4 40,1)7 59,120 b.,194

RLIIIRN ON EQUITY (ANNUALIZED)

* Curtain balance sheet items have been reclassified to conform with auditors YL 191)5 financial statements.

Dec. 31* 

1905

1,911

11,2)5

5.610

10,004

10,623

12,165

3,133

26,521

(1.455)

25.066

13,050

_L42i
59,202

0 A,191 0,025 9,007 7,124

0 0 0 0 1,000

1,263 1,942 2,222 1,302 1,126

23) 424 150 304 1,9)0

1,500 7,163 10,99) 10,053 11,220

2)2 2,409 7,120 8,7)0 6,992

2.153 _3,9)3 3.642 2,923 0

J,925 12,625 21,167 22.546 10.220

33,249 33,249 33,049 34,131 33,049

0 1,29) 3,512 4,51) 1.133

33.429 34.546 37.361 30.648 40.902

37,1)4 40,1)1 59.120 61,194 59.202

15.61 20.11 11.61 21.11

4



ALASKA RAILROAD CORI'ORAIION 
Notes 

To
Financial Statements

SEE AUDITOR’S YEAR END AUOIIED FINANCIAL SIA1LHENIS



ALASKA RAILROAD CORPORA!ION 

NOIL B

LEASE DISCLOSURE SCHEOOIE 

Oecentier 31, 1905

SEE AlJOIIOR'S YEAR END AUDITED FINANCIAL SIATEHENIS
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ALASKA RAILROAD CORPORA!ION 

Statement of Income 

Through the Period Ending Decenber 31, 1905 

(In Thousands of Dollars)

Oecmber ________   Year-To-Date

Actual Budget Variance Actual Budget Variance

Revenues 

Ra i1 road 3,210 4,154 (944) 56,322 64,191 (7,069)

Other 521 750 (229) 10.912 9,000 1.912

Total 3,731 4,904 (1,173) 67,234 73,191 (5,957)

Cost and Expenses 

Railroad

Transportation 1,471 I. 0 6 6 (195) 20,556 25,566 (5,010)

Ways and Structures 1,114 061 253 12,310 1 2 , 0 1 0 (500)

Equipment 1,703 925 7 70 12,571 11,958 613

General and Administrative* (2.199) 1 . 2 2 0 (3,4i9) 10,410 13.293 (2.875)

Total 2,009 4,672 (2,583) 55,855 63,627 (7, 772)

Operating Surplus 1,642 232 1,410 11,379 9,564 (1.815)

Interest Expense 154 0 154 561 0 561

Corporate Expense (119) 160 J207) 2,230 1,052 378

Net Surplus 1,607 64 1,543 0,500 7,712 876

Depreciation 267 400 J.133) 1,455 4.800 (3,345)

Net Income (Loss) 1.340 (336) Jj676 L133 2,912 4,221

* Adjustments due to inventory re evaluation in accordance uith purchase accounting allocation method.

9



ALASKA RAILROAO CORPORATION 

Revenues by Commodity 

Through the Period Ending Decenber 31, 1905 

(In Tl.uusands of Dollars)

Connndity

Decenber* Year To Date latest Annual Estimate

Actual Budqet Variance Actual Budget Variance Estimate Budqet Variance

Pipe 269 310 (41) 3,253 3,780 (527) 3,253 3,700 (527)

Ooa1. Local 356 630 (2/4) 4,255 6,170 (1.915) 4,255 6,170 (1.915)

Export 402 551 (149) 5:179 6,612 (1,433) 5,179 6,612 (1,433)

Petroleum 1,030 687 343 11,833 9,681 2,152 11,833 9,681 2,152

Gravel 0 0 0 7,819 8,930 (1,111) 7,819 8,930 (1,111)

lOFC'COTT. 358 814 (456) 7,000 10,540 (3,540) 7,000 10,540 (3,540)

Inter 1ine 574 861 (287) 10,530 10,513 17 10,530 10,513 17

Hisc?l laneous local (168) 241 (409) 2.101 3.437 1L336) 2.101 3.437 (1.336)

Total Freight 2,821 4,094 (1.273) 51,970 59,671 (7,693) 51,978 59,671 (7,693)

Passenger: North 239 10 229 2,959 3,300 (341) 2,959 3,300 (341)

South 81 30 51 1,102 645 457 1,102 645 457

Other 69 20 49 283 575 (292) 283 575 (292)

Total Passenger 389 60 329 4,344 4,520 (176) 4,344 4,520 (176)

Real Estate (141) 340 (481) 4,322 4,000 242 4,322 4,000 242

All Other 662 410 252 6.590 4.920 1,670 6.590 4.920 1.670

lotal Other 521 750 (229) 10,912 9,000 1,912 10,912 9,000 1,912

TOIAI 3.731 4,904 (1.173) 67,234 73,191 (5,957) 67.234 73,191 (5.957)

* The month of December, 1905, reflects accrual adjustments to confonn with the audited year-end financial statements.

10



ALASKA HAILHOAO COdPONAJ ION 

EXPENSE PEHIODHANCE ANALYSIS 

Through the Period Ending Oocetiber 31, 1905

Month Year To Date

Department Actual* Budqet Variance Actual Budqet Variance

Transportation* 1,471 1,666 (195) 20,556 25,566 (5,010)

Motive Power A equipment 1,703 925 770 12,571 11,958 613

2
Ways & Structures 1,114 061 253 12,310' 12,010 (500)

Marketing 90 182 (92) 1,229 1,921 (692)

Overheads^ (2,255) 1,206 (3,461) 11,900 13,224 (1,244)

Depreciation 267 400 (133) 1.455 4,000 (3.345)

Total 2,390 5J240 (2.050) 60,10) 70,279 ( 10, 178)

Explanation of Variances - Year-to-Oate

(1) Decrease due to freight movements, primarily 10PC/COFC, gravel, and reduced coal 

traffic.

(2) Deduct ion results from accounting adjustment for Sumter Track Improvement Program from 

expense to capital in accordance with ICC unit of property definitions offset by 

higher than budgeted personnel costs.

(3) Underrun due to inventory re-evaluation partially offset by increased insurance costs, 

reorganization costs and other miscellaneous costs.

(4) Depreciation lower due to restatement of assets according to purchase accounting 

allocation method.

* Decenber, I9B5, reflects accrual adjustments to conform with audited year end financial 

statements.

II
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Alaska Railroad Corporation
1985 Capital Expenditures 

Through the Period Ending
Actual |£jjj2fl 
Budgetf

4 I
3

E n g .
W o r k

Jan Feb Mar Apr Sep Oct Nov Dec

Budget 0 .2 2.4 3.9 5.8 7.9 10.3 12.1 13.6 13.9 14.1 14.2
Actual 0 .2 .5 .7 1.2 1.7 3.0 4.2 4.8 6.8 8.2 12.5

. 3
Siiiiiiiie r 

Program
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ALASKA RAILROAD CORPORATION 

PROJECI-TO-OAIE CAl’ITAL PERFORMANCE SUHHARY 

lludget vs Actual 

Through the Period Ending Decenfoer 31, 1905 

(In 1’lKxjsands of Dollars)

Approved

Budqet

,<nount

Approp.

Lalest

Estimate

1905 YTD 

Expend.

1984 Carryover 2,063 2,063 1,928 1,877

1985 Projects 13,187 0,207 1.4,203 7,170

T01AL 15,250 10,270 16,131 9.047

Slate Funded (Cap. A Exp.)

Transfer Funds 26G 268 268 268

Shuttle Equipment - 528 925 0 925 0

Records Management - 529 15 15 15 ___5

Total State Funded 1,208 283 1,206 273

1966

76

8,128

8,204

0

925

10
935

13
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PftOJECT-TO-DATE CAPITA.. PERFORMANCE ANALYSIS 

Budget vs Actual 

Through the period ending Decenber 31, 1905 

In Thousands of Dollars

Performance
AFE Approved Amount Latest 1985 YTD Remainder Physical Start End

Projects No. Budnet Appropriated Estimate Expend. of 1905 1966 Completion
at

Date Date Status

1964 CARRYOVER:
%

Seward TOfC fard 606/10; 31 31 21 21 -0- 100 9-85 10-85 C
Weigh-in-mot ion Scale 632/106 250 250 201 201 -0- 25 90 12-84 6 86 lo Certify
Potter Hill Orainage 636 20 20 6 6 -0- 100 7-85 B 85 C
Auto Couplers 633 26 26 20 20 -0- 100 7-85 C
Loco. Plow Pilots 634/151 51 51 51 -0- -0- 51 20 8-84 3-06
TOfC Terra. Iirp. - Anch. 600 37 37 37 37 '• -0- 100 4 85 C See 05
Anch. Eng. Sjpply - (Ph. Ill) 501 871 871 871 871 -0- C See 05
1904 Tunnel Program 511 431 431 431 431 -0- C See 05
1904 Track Program 89 69 75 75 -0- 100 3-85 C
Other Hi sc. Projects 999 257 257 215 215 -0-

TOTAt 1904 2,063 2,063 1,928 1,877 -0- 76

1965 PROJECTS:

Energy Conservation-(Ph IV) 501/101 1,250 1,250 1,250 514 -0- 746 80 6-85 5-06
Uareltouse Inj rovements 502/102 110 110 160 135 -0- 25 85 9-85 6-86
Fencing - Security 503/102 65 65 -0- -0- -0- -0- Merged
Cuipuler Air Conditioning 504/104 C5 65 61 2 -0- 59 -0- Rebid 06
Bank Widening 505/105 300 300 108 100 -0- 100 6-85 0-05 C
Rail lubricators 506/141 60 24 25 25 -0- 100 8-85 11-85 C
Palmer Branch Rehab. 50/ 100 -0- -0- -0- -0- De’eted
Rail/Tie Fasteners 500/131 300 -0- 157 157 -0- 100 7-85 12 85 C
Hlcrowave Radio (Ph 1) 509 425 -O- 206 -8- -0- 286 -0- 2-86 12 06
Bridges 510/110 000 580 561 561 -0- 100 3-85 9-85 C
Tunnels (Ph II) 511/111 1,500 1,300 4,250 2,286 -0- 1,964 55 7 85 9-06

Status Crxlos

A - AfE Preparation 

b - Bid Process 

C - Coup 1 etc

D - Design 

E - Evaluation 

II - On Hold

H - Materials Ordered 

R - Received 

L - Lease/Purchase

14
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PROJECT-110-OAIE CAP! . PERFORMANCE ANALYSIS 

Budget vs Actual 

Through the period ending Oecenber 31, 1905 

In Thousands of Dollars

Performance

AFE Approved Amount latest 1905 YTO Remainder Physical Start End

Projects No. Budqet Appropriated Estimate Expend. of 1905 1906 Completion Date Date Status

1905 PROJECTS:

’ 1

Utility Systems 512/112 650 291 550 24 -0- 536 -0- 8-05 10 86 D (20t)

Fuel Station Add.-Anch. 513/113 250 250 106 57 -0- 129 35 7-85 6-06 0 (U5t)
Whittier R.rp & TOFC Fac. 514/114 475 100 476 356 -0- 120 75 7-85 6 06

Eielson Brunch Rehab. 515/115 2,100 -0- 2,060 505 -0- 1,475 25 7-85 10 06

Barge Slip .12 Whittier 516/116 300 150 175 -0- 8 - 175 -0- 5-86 7-06 I) (lOt)

locomotives (5) 5II/IW 600 600 339 339 -0- 439 100 5 85 C.l

TOfC Cars ( 10) 518/110 422 400 473 473 -0- 214 100 5 85 C.l

Covered Cenint Hoppers (5) 519 125 -0- -0- -0- -0- II
Passenger Cur Upgrade (11) 520/120 300 42 48 48 -0- 100 6-85 10 85 c
Engineer Const. Equip. (021) 521/121 950 642 692 593 -0- 99 95 3-85 4 06

Snow Removal Equipment - - 450 Deleted Deleted -0- -0-

locumolive Crane 523 BOO -0- 460 -0- -0- 460 I

Material Hindiing Equip. 524/100 85 24 24 24 -0- 80 8-85 1 06

Telecom. Tnst Equip. 525/012 125 125 125 56 -0- 69 8 - 9-85 5 86 H

Upgrade Radios 526 200 -0- 300 -0- 0- 300 -0- 4-86 12 06

Passenger Services 527 300 -0- 300 -0- -0- 8 - II

RPH Projects - See page 3 999 -0- 334 323 269 -0- 54 Sen page

Flat Cars (15) 119 8 - 255 235 235 -0- 116 100 7-85 0-85 C.l
Const. Worl: Equip./Snow Rem. 531 -0- -0- -0- -0- 300 -0- 1-86 386 8,1
TOfC Term. Imp. - Anch. 600 -0- 35 49 49 -0- 100 1-85 7 85 C
ROC Car Upgrade 144 -0- -0- -0- -0- -0- 150 75 9-85 1-86 L

32V Electric 4 Cabooses 153 -0- 100 100 46 -0- 54 35 9-85 11 06

Electrify l!i 10FC 140 -O- 265 247 125 -0- 122 40 10-85 8 86

MSA Term Dee. 006 -O- 172 18 18 -0- 10 100 9-85 1085 C.L

PC Terminals 00/ -0- 71 7 7 -0- 22 100 8-05 985 C.l

IBM Remotes 000 -0- 350 64 64 -0- 111 100 8-85 9 85 C.L

IBM Line Printer 016 -0- 24 1 1 8 - 7 100 10-05 11-85 C.l

Wang Equipment 02/ -0- 275 13 13 -0- 06 100 12-85 1285 C.l

TOT/ii. 1905 13.187 11,2117 14,203 7,170 -0- 0.128

GRAND TOlAL-itf.L PROJECIS 15,250 10,270 16,131 9,047 -0- 8,204

15
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PROJECT-TO-DAIE CAI1. ..L PERFORMANCE ANALYSIS 

Budget vs Actual 

Through the period ending Oeceirber 31, 1905 

In Thousands of Dollars

i s -  ^

l‘a (jo 3

Perfonnance

AIL Approved Amount latest 1905 VID Remainder Physical Start End

Projects tjô Budqet Appropriated Estimate Expend. of 1905 1906 Completion Date Dale Status

1905 Non Pro). Res. (NI’H)

1

Rerailing IJridge 25001 12 12 12 0- 100 10-04 4 05 C

Telex 15001 2 2 2 0- 100 10-04 1-05 C

Dock Board: 65001 4 4 4 0- 100 12-04 2 05 C

Cuiputer, rtac 15003 5 5 . -0- 100 12-04 2 05 C

Dishuasher 45001 3 2 2 -0- 100 1-05 2 05 C

Word Proc W/Printer (4) 65050 11 11 11 -0- 100 1-05 3 05 C

Plow on 5 GP 49’s 150 51 51 16 -0- 35 40 11-05 3 06

Radios (5) 25004 6 6 6 -0- 100 3-05 7 05 C

Cliart Recorder 25006 2 2 2 -0- 100 5-05 605 C

Conpuler .i Telex 15005 3 3 3 -0- 100 5-05 705 C

Copier - 1A 1501)6 • , 2 2 2 -0- 100 5-05 505 C

Computer - Mac /50<)0 3 3 3 0- 100 4-05 405 C

Telepltone Sys. J5009 13 12 12 0- 100 4-05 7 05 c

Vans, Pas:. (2) 15025 29 29 29 -0- 100 6-05 6 05 c

Budd HDC(I) 142 60 60 41 -0- 19 90 6-05 106 Accept.

Mobile Ralio 25010 2 2 2 -0- 100 6-05 1205 C

Copier, Xirox 150)0 10 10 10 -0- 100 6-05 6 05 C

Conputer - Mac 75012 9 10 10 -O- 100 0-05 005 C

Camera & Accessories 75013 1 1 1 -0- 100 0-05 005 C

Logging Recorder 013 27 20 20 -0- 50 10-05 1 06 M

Remodel Procurement Office 143 6 e e -0- 100 12-05 12 05 C

Rad.-Tele (Trans-2) 010 5 5 5 -0- 50 11-05 206 M

Rad.-Tele (Safety) Oil 1 1 1 -0- 50 11-05 2 06 M

Comp. Hac (NIKI) 015 4 3 3 -0- 100 11-05 1205 C

Furniture (Legal) 01; 5 4 4 -0- 100 10-05 1205 C

Cuiputer •• IBM (Oldham) 022 13 13 13 -0- 100 11-05 1205 C

Rapicon Facsimile (3) 023 17 17 17 O - 100 12-05 12-35 C

Furniture (Procurement) 024 4 4 4 -0- 100 12-05 12 05 C

Furniture (Marketing) 025 10 10 10 -0- 100 11-85 12 05 C

Telephones (Harketing) 026
—

11 11 1) -0-
---

100 11-05 12 05 C

Total 1)85 RPR -0- 334 323 269 -0- 54

16



Alaska Railroad Corporation
Monthly Bank Balance 

1985

Bank
G/L

1
Jan Feb

•

Mar Apr
1

May
i

Jun Jul Aug Sep Oct Nov Dec

9.5 10.5 9.9 11.1 12.2 11.0 7.6 7.0 5.2 4.9 4-1 , 2.9
9.5 8.1 7.1 10.1 9.7 8.8 5.6 4.7 3.9 4.0 3.0 1.9
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Alaska Railroad Corporation
Inventory Level 

1985

o 7.5 •   ►  -------
Hi
I  6.0-

4.5

3.0

1.5-

0- ■T*— *1*-

Excluding Track Material

QitQrder

I j i  M- u JjjjLl

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total 10.0 10.2 11.9 12.8 13.2 12.8 10.5 9.5 10 * 9.8 9.4 a 2

On-Order .4 .4 2.2 3.2 3.1 1.4 1.0 r 1.4 1.2 .6
Exclud. Track 
Material 7.5 7 .6 7 .5 7.3 7.1 6.8 6.9 6.5 6.2 5.9 5.7 4.6

* INVENTOUY VAI.IJli AT YEAII END l‘JU5 WAS DEVALUED DOWNWAUI) Til $').() MILLION TO CONEOUM WITH THE Al'l'KA I SAL 

Mill HOI) USED TO COMI'I.Y WITH Tllli I’UKCIIASE ALLOCATION ACCOUNT INC METHOD.

IS



ALASKA RAILRQAO CORPORA!I OH 

Accounts Receivable Status 

Through the Period Ending Deceober 31, 1905

AGING (DAYS)

 Lffie___

Trade

X

Reinbursable

I

Real Estate 

X

Estimated

X

Total

X

Balance

8,002

100

377

100

1,200

100

1,696

100

_0JL J6J0. 31-45 46-60 over 60

11,275

2,437

30

269

71

471

39

1,696

100

4,873

100 43

1,339

17

4

1

13

I

0

0

1,356

12

1,496

19

0

0

147

12

0

0

1,643

14

627

8
0

0

0

0

0

0

627

2,103

26

104

28

569

48

2,776

25

19



Principal Maturity

Amount Date

515,343

100,000

100,000

100.000

Open

0 1 / 21 /86

01/21/06

05/09/07

ALASKA RAILROAD C0RP0RA1ION 

Current Investment Report 

As of Oeccuber 31, 1905

Length of Type of Interest Estimate 

Investment Investment Rate Int. Income

Open Honey Hkt 9.001 2,104

182 day CD 8.501 4,061

182 day CD 0.501 4,061

540 day CD 8.501 1.275

11.501
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ALASKA RAILROAD CORPORATION 
1986 BUDGET SUMMARY Re v i sed  for Sales Targets 

(Thousands of dollars )

1986
BUDGET

1986
Sales

TARGETS VARIANCE
dollars . %

Revenue 71 , 057 78 , 900 7 , 89 3  10
Expense £1 ,166 £ £ ^ 1 0 £.2211 _a

surplus  (De f i c i t ) 7 , 891 9 , 9 60 1 , 56 9  17
deprec iat ion _L_8flG 1.BQQ _____Q _Q

NET INCOME (LOSS) 6 ,091 7 , 66 0 1 , 5 6 9  1Z

M



ALASKA RAILROAD CORPORATION 
1986 EXPENSE LJDGET ANALYSIS

(Thousands of dollars )

BEPMIMEM 1986
Ji l iDGLL. budget L u m V i latest

estimate

TRANSPORTATION 16 .359 25 , 5 6 0 17 , 92 1 2 0 , 8 0 0
engineer ing 16 , 14 0 12 , 810 12 , 801 10 , 8 70
MP&E 15 ,076 11 , 960 10 , 265 12 , 0 00
Spec ial  agents 2 , 8 69 500 356 440
admin i strat ion 670 900 635 760
PERSONNEL 2 ,0 5 0 800 473 580
F inance 5 , 873 5 , 620 4 , 6 1 3 6 , 0 00
MARKETING 3 ,007 1 , 92 0 1 , 07 7 1 , 5 80
LEGAL 856 500 462 562
OTHER 515. _iL.31Q -JLiiki l _ L 2 2 f i

sub Total 63 , 41 5 65 , 48 0 52 , 271 58 , 8 20

INTEREST EXPENSE 1 ,018 0 379 480
DEPRECIATION _ l J i M J L m J L M H J L IQ Q

SUB TOTAL 2 ,8 18 4 , 8 0 0 1 , 443 1 , 7 8 0

Total expense 66 , 2 33 70 , 2 80 53 , 71 4 60 , 6 0 0



C M M Q D L L Z

PIPE

c o a l : Lo c a l  
E x p o r t

PETROLEUM

TOFC/COFC
INTERLINE

MISCELLANEOUS LOCAL

t o t a l  F r e i g h t

PASSENGER: NORTH

SOUTH 
OTHER 

TOTAL PASSENGER

REAL ESTATE 
ALL OTHER

TOTAL OTHER

TOTAL REVENUE

ALASKA RAILROAD CORPORATION 
REVENUES BY COMMODITY 
1986 BUDGET ANALYSIS 

(IN T h o u s a n d s  o f d o l l a r s )

1 9 8 1  Si MILS.
1986 YTD LATEST

_BlWfiEI_ budget Thru Oct ESTIMATE

'5,099 5,780 2,619 5,000
5,765 6,170 5,557 9,100
5,115 6,612 9,521 5,590

11,511 9,681 9,605 11,500
8,259 10,598 5,998 7,000

12,786 10,519 9,199 10,800
_9.291 iz..m K L D 2 8 m m
55,597 59,671 95,522 55,570

2,890 5,500 2,695 2,900
89 695 979 1,050

___ 5Z5 215 500
9,910 9,520 5,885 9,250

5,100 9,080 9,071 9,971
_2L.92Q JL.ZQ8 _6^i29

11 .100 _ _ a j M _iLZZ9 11,900

71 ,057 75.191 59 ,186 69 ,000



ALASKA RAILROAD CORPORATION 
1986 BUDGET HEADCOUNT SUMMARY

DEEM THEN.I
( 1 )  CORPORATE OFFICE 

OPERATIONS
( 2 )  HUMAN RESOURCES
( 3 )  FINANCE
( 9 )  MARKETING & SALES 

TOTAL

El f lS r_Ql f l_  SECQMJlI IL1986 m i i m 1 9 M
11 6 i i 8

510 532 657 711
29 19 29 19
69 59 69 59

_1Z _ i a _1Z
656 659 816 M i l

XllIiiD—QJ.B  FOURTH QTR
i m l a a s m i m i

i i 12 11 9
586 635 999 509
29 18 29 21
71 63 69 69

_AQ _ZZ _ I I _26.
797 1 1 1 i n 639

( 1 )  INCLUDES CHIEF COUNSEL AND STAFF
( 2 )  INCLUDES DIRECTOR, ADMINISTRATION AND STAFF
( 3 )  1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS BEEN CONVERTED TO ARRC 

STAFF
( 9 )  DOES NOT INCLUDE SUMMER IIOST/IIOSTESS PROGRAM OF 95 STUDENTS DURING SUMMER PASSENGER 

SEASON



ALASKA RAILROAD CORPORATION 
1986 BUDGET HEADCOUNT SUMMARY

ILi EARIHEUI I B M I B M
SECOND OTR

I B M  1B85
IilLRH-QTR 

I B M  1985 I B M I B M

( L) c h i e f  e x e c u t i v e  o f f i c e 11 6 11 8 11 12 11 9

o p e r a t i o n s 515 552 650 711 629 655 509 509

02) H u m a n  Re s o u r c e s 29 19 29 19 29 18 29 21

(5) FINANCE 69 59 69 59 71 65 69 69

(9) M a r k e t i n g  & s a l e s _iZ _ia _S0 _1Z _5B -21 _IZ _2£

To t a l 661 659 809 Mil ZBB m 650 659

Cl )  INCLUDES CHIEF COUNSEL AND STAFF
02) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF
( 5 )  1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS BEEN CONVERTED TO ARRC STAFF
C D  Do e s  n o t i n c l u d e  Su m m e r  h o s t /nos t e s s P r o g r a m  of 95 s t u d e n t s  d u r i n g  s u m m e r  p a s s e n g e r

SEASON



■ ALASKA RAILROAD CORPORATION 
198G S. .T)ING PLAN 
ACCOUNT ANALYSIS

SUMMARY
1 3 B 1

l a f l f i JRUMEI
LATEST

-ESTIMATE VARJLANLE - i

SALARIES, WAGES, AND OTHER 
PERSONNEL EXPENSES 39 , 9 89 36 , 827 3 , 157 8

CONTRACTUAL SERVICES 5 ,936 9 , 6 7 0 1 , 266 27
MATERIALS & SUPPLIES 10 , 095 11 , 3 21 ( 1 , 2 2 6 ) ( 1 1 )
RENTALS, UTILITIES 2 , 7 6 3 3 , 703 ( 990 ) ( 2 5 )
INSURANCE, CASUALTY, TAXES 2 ,2 7 1 1 , 117 1 , 159 103
OTHER . . l , i ) 17 369 653 m

TOTAL 62 , 0 66 58 , 002 9 , 0 69 7

DEBT SERVICE LJ.QQ . 915 .. 685 165.
GRAND TOTAL & L I M i&xi l lZ j L . m _ &

EXPLANATION OF MAJOR VARIANCE S :

PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR, INCREASED SALES STAFF, SMALL 
INCREASE IN ADMINISTRATIVE WORK FORCE, INCREASED HEALTH BENEFIT COST AND PROVISION FOR MINIMAL WAGE ADJUSTMENT.
CONTRACTUAL SERVICES INCREASE REFLECTS 
TRANSFERRED EMPLOYEES, INCREASED TRAINING. COST OF MARKETING PLAN, RELOCATION FOR 

MATERIALS AND SUPPLIES DECREASE REFLECTS REVALUATION OF INVENTORY.
RENTALS AND UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP ENERGY PROJECT, CLOSURE OF UNNECESSARY WAREHOUSES, ETC.
INSURANCE INCREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM AT NEW 
RA1ES AND PROVISION FOR CASUALTY CLAIMS. .
OTHER INCREASE REFLECTS CONSOLIDATION 
PURCHASES TO THE PROCUREMENT DIVISION.
DEB1 SERVICE INCREASE REFLECTS FULL YEAR 
CARS, AND PLANNED 1986 CAP 11AL ADDITIONS.

OF FREIGHT EXPENSE FOR DIRECT, NON-STOCK 

OF INTEREST EXPENSE ON LOCOMOTIVES, FLA1



SUMMARY

________________I M i
L a t e s t

1986 BUDGET _ E S i m i £ V a r i a n c e %

CORPORATE OFFICE 1,579 1,191 388 33

OPERATIONS ^8,516 *17,170 1,396 3

F i n a n c e 6,815 6,000 815 19

MARKETING 3,*117 2,509 908 36

HUMAN RESOURCES 2,07*1 807 1,267 157

a d m i n i s t r a t i o n 765 7*10 25

GRAND TOTAL 6?,166 58,917 9,799 - A

£X£LANAX1MJ3E_-MAJQB .VARIANCES:

° CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL COST FOR LITIGATION AND INCREASE IN 
LEGAL WORKFORCE.

° FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

° MARKETING INCREASE REFLECTS NEW MARKETING PLAN ( 50 0K ) ,  ADDITIONAL SALES FORCE AND RELOCATION TO UPTOWN OFFICE SPACE.
° HUMAN RESOURCES INCREASE REFLECTS NEW ORGANIZATION STRUCTURE, INCREASED 

RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME ADDITIONAL STAFF.

I



KAIL AU LUKrUK/
1986 SPENDING PLAN

account Analys is
SUMMARY

I M S

CONTRACTUAL SERVICES 1986 BUDGET
L a t e s t

JESLIMA.IE J£AR1AN££_

CORPORATE OFFICE 757 672 85

OPERATIONS 2,625 2,555 70

FINANCE 753 930 (181)

MARKETING 920 033 087

HUMAN RESOURCES 805 50 755

A d m i n i s t r a t i o n 76 26 .50

TOTAL _5x.2I6 J L 6 Z Q -1x266.

EXRLANAIION. .QF MAJOR. VARIANCES:
° CORPORATE OFFICER INCREASE FOR ESTIMATED CORPORATE DONATIONS.

° MARKETING INCREASE REFLECTS IMPLEMENTATION OF NEW CORPORATE MARKETING PLAN.

° HUMAN RESOURCES REFLECTS REALIGNMENT OF ORGANIZATION, RELOCATION EXPENSES, SALARY 

ADMINISTRATION PROGRAM, AND INCREASED TRAINING.

I



ALASKA RAIL. U) CORPORATION 
1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

MATERIALS & SUPPLIES 1986 BUDGET

LATEST

-ESHMAIE.

J.885.

CORPORATE OFFICE 16 33 (17)

OPERATIONS 9,611 10,080 (869)

F i n a n c e 210 008 (190)

MARKETING 105 285 (100)

HUMAN RESOURCES 50 29 25

ADMINISTRATION _____55 86 (31)

TOTAL 10,095 31,321 (1,226)

liXPLANAUQN-QF. MAJQR—VABIANCJLS.:

° DECREASES ARE A RESULT OF REVALUATION OF INVENTORY.



■ ' \

ALASKA RAIL, J) CORPORA! ION 
1986 SPENDING PLAN 
ACCOUNT ANALYSIS SUMMARY

RENTALS & UTILITIES
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING
HUMAN RESOURCES
ADMINISTRATION
TOTAL

1 9 8 6 .BUDGET 
0

1 , 90 1
095
100

9
 m

La t e s t

J imMALE.
■1985.

2 , 68 5
751
19
3

—  203
U M U M

£XELAMAIlflN-QE- MAJOR VARIANCES:

0 DECREASES ARE GENERAL RESULTING FROM SAVINGS FROM NEW ENERGY SYSTEMS. 
0 INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.

-VARIANCE

( 7 00 )
( 256 )
121

6
_L89)

1 m )



ALASKA RAIL. .AD CORPORA!ION 1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

 m iLATEST
J.MSUBMLE..-CASUALIY..EXPENSES.. 19B6_BUDGEI. ESI1MA.IE -VARIANCE.

CORPORATE OFFICE 0 0 0
OPERATIONS 2 , 2 6 6  1,117 1,199

F i n a n c e  o o o

Ma r k e t i n g  5 0 5

HUMAN RESOURCES 0 0 0
ADMINISTRATION  Q  Q ______Q
t o t a l  J L J U 1  _ L l i Z  -1,1511

EXRLANAIIQN-QF- MAJOR VARIANCES:

° OPERATIONS IS RESPONSIBLE FOR INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL 

YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL INCREASE 10WARDS END OF YEAR. 

ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING 

STOCK DAMAGE, ETC.



SUMMARY

______________QIU£R

CORPORATE OFFICE

Op e r a t i o n s

FINANCE

M a r k e t i n g

HUMAN RESOURCES 

ADMINISTRATION 

TOTAL

Ex p l a n a t i o n  q f m a j o r  v a r i a n c e s :

° FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONSIBILITY 

OF PROCUREMENT (DIRECT PURCHASE AND NON-STOCK ITEMS).

° MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.

LATEST

laafi-BllllfiEl ■ ESTIMATE VARIANCE

50 0 50

0 0 0
1,899 779 1,120

199 0 199

19 0 19

 Q  Q  Q

-2ill 7.  121 1.358



ASKA RAILRO CORPORATION 
1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

SALARIES, WAGES, AND OTHER 
 EJLf

CORPORATE OFFICE
OPERATIONS
FINANCE

MARKETING

HUMAN Ri: SOURCES

ADMINISTRATION
TOTAL

DPI LARS__
751 

32 , 07 5  
3 ,  *15*1 
2 , 0 6 0  
1 , 18 6  

 *1M

.lSlEL

PJLil SUNNED 

11 
575 
69 
*13 
21

 a

 121

-laaS-LA IEST ESJLLM IE____
P e r s o n n e l  n

*18*1
30 , 333
3 , 128
1 , 772

725
 3 M

I L J 2 Z

9
596
63
22
16

__Z

2 1 1

EXPLANA1 LON...OF. -MAJOR VARIANCES:

° CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.
0 OPERATIONS DECREASE REFLECTS A 3-MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTH PROGRAM AND TRANSFER OF PASSENGER AGENT POSITIONS TO MARKETING.
° FINAN(£ INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.
0 MARKE1ING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES STAFF.

“ Av e r a g e  Q u a r t e r l y  To t a l



ALASKA RAIL \D CORPORATION 1986 SPtNDING PLAN 
CORPORATE OFFICE 

SUMMARY

Sa l a r i e s , w a g e s , a n d  o t h e r

PERSONNEL EXPENSES 

CONTRACTUAL SERVICES 

MATERIALS & SUPPLIES 

RENTALS, UTILITIES 

INSURANCE, CASUALTY, TAXES 

OTHER

TOTAL 

DEBT SERVICE

GRAND TOTAL

1986- BUDGET

752
757
16
9

0

 511

1 , 5 7 9  
_____ Q

L 5 7 9

LATEST

ESTIMATE

989

672
33

2

0

 Q

1 , 191  
 Q

.1 ,191

i m .

VARIANCE

279
85

( 17 )
2

0

 5H

399
_ d

_I9 ii

EXRLANAL1M_QF_ MAJOR VARIANCES.:

° PERSONNEL COSTS UP DUE TO INCREASED STAFFING IN CHIEF COUNSEL'S OFFICE INCLUDING 

ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

° CONTRACTUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.

I



ALASKA RAILu -AD CORPORATION 
1986 SPENDING PLAN

A d m i n i s t r a t i o n

SUMMARY

Sa l a r i e s , w a g e s , a n d  o t h e r

PERSONNEL EXPENSES 
CONTRACTUAL SERVICES
m a t e r i a l s  & s u p p l i e s

RENTALS, UTILITIES 
INSURANCE, CASUALTY, TAXES 
OTHER 

TOTAL 
DEBT SERVICE

1186 BUDGET

960
76
55

179
0

 Q

765 
___Q

LATEST

385 
26 
86 

293 
0

 Q

790 
_ 0

1985.

-VARIANCE

75
50

( 31 )
( 69 )

0

 Q

25
 Q

GRAND TOTAL I M 21

1XELAMAL1DM-QE-MAJOR VARIANCES:
PERSONNEL EXPENSES REFLECTS INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL STAFF PERSON.
Co n t r a c t u a l  s e r v i c e s  i n c r e a s e  r e f l e c t s  c o n s o l i d a t i o n  of o f f i c e  m a c h i n e  e x p e n s e s  in

ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMENT OF RECORDS MANAGEMENT SYSTEM FOR CORPORATION.



mm

W ^ W -

Sa l a r i e s , wages , and other
PERSONNEL EXPENSES 

CONTRACTUAL SERVICES
Mater ials  & s u p p l i e s  
Mentals , u t i l i t i e s

INSURANCE, CASUALTY, TAXES 
OTHER 

TOTAL 

DEBT SERVICE

GRAND TOTAL

ALASKA RAlLPn AD CORPORATION 
1986 Sp ding Plan 

HUMAN RESOURCES 
SUMMARY

laaS-BUDGET

1 , 186
805
5*1
9

0

 ia

2,07*1 
 Q

-2,.07(1

LATEST
-fcSIlMAlE

725
50
29
3
0

___Q

807

1925_

_ V M 1 A N £ E _

961
755
25
6

0

 19.

Ml

1 , 267 
 Q

.1*267

LXBLAUALLQN OE MAJM_VARIANCES :
PERSONNEL COSTS REFLECT FULL YEAR EFFECT OF NEW ORGANIZATIONAL STRUCTURE 10 INCLUDE INCREASE OF 3 NEW POSITIONS FOR APRIL-JUNE TIME FRAME.
CONTRACTUAL SERVICES INCREASE DUE TO ACQUIRING RESPONSIBILITY FOR ALL TRAINING 
REQUIREMENTS, SAFETY EQUIPMENT PROGRAM, RELOCA TI ON EXPENSES, AND SAlARY ADMINISTRATION PROGRAM.
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ALASKA RAILI^AD CORPORATION
m f l K  C u  u u r  D i  a h1986 SP DING PLAN
H u m a n  R e s o u r c e s  

SUMMARY

SALARIES, WAGES, AND OTHER 

PERSONNEL EXPENSES

CONTRACTUAL SERVICES

M a t e r i a l s  & s u p p l i e s

RENTALS, UTILITIES 

INSURANCE, CASUALTY, TAXES 

OTHER 

TOTAL 

DEBT SERVICE

lSflfLJIUOGEI
1,186

805

59

9

0

 la

2,079 

 Q

LATEST

JLSJLIHAIE

725

50

29

3

0

_19£5_

_Q

807 

___Q

JZAR1AT1££_

961

755

25

6

0

 19.

1,267 

 Q

GRAND TOTAL u m M L ■l.i.267.

l lX£LANAUM_HE .MAJOR VARIANCES:
“ PERSONNEL COSTS REFLECT FULL YEAR EFFECT CF NEW ORGANIZATIONAL STRUCTURE TO INCLUDE 

INCREASE OF 3 NEW POSITIONS FOR APRIL-JUNE TIME FRAME.

" Co n t r a c t u a l  s e r v i c e s  i n c r e a s e  d u e  t o a c q u i r i n g  r e s p o n s i b i l i t y  f o r  a l l  t r a i n i n g

REQUIREMENTS, SAFETY EQUIPMENT PROGRAM, RELOCATION EXPENSES, AND SALARY
ADMINISTRATION PROGRAM.

»



HH L
ALASKA RAlLPn Ai) CORPORATION 

1986 ST DING PLAN 
OPERATIONS 
SUMMARY

SALARIES, WAGES, AND OTHER 

PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY, TAXES

OTHER
TOTAL

DEB I SERVICE

GRAND TOTAL

1986 DUDGE1

32,073 

2,625 

9,611 

1,991 

2,266 

 0

98.516 

 Q

98.516

LATEST

30,333

2,555

10,980

2,685

1,117

 Q
97,170 

 0.

U L i m

JJ188.

JZAR1ANEE-

1,790 

70 

(869) 

(799) 

1,199 

 Q

1,396 

 0

-L .1 M

liXElANAllM-QE-MAJDR VARIANCES:
" PERSONNEL INCREASE REFLECTS FULL YEAR MANNING LEVELS IN ALL DEPARTMENTS.

0 MATERIALS AND SUPPLIES REDUCTION BASED ON INVENTORY REVALUATIONS.

° RENTALS AND UTILITIES PROJECTED SAVINGS RESULTING FROM NEW HEATING SYSTEMS.

° INSURANCE, CASUALTY, TAXES INCREASE DUE TO INSURANCE PREMIUMS AND CASUALTY LOSS CLAIMS



MARKETING
SUMMARY

_____________ i m .LATEST
19.86- BUDGET ESTIMATE VARIANCE

SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 2 , 0 6 0  1 , 7 7 2  288

CONTRACTUAL SERVICES 920 933 587
MATERIALS & SUPPLIES 195 285 ( 19 0 )
R en t a l s ,  u t i l i t i e s  190 19 121
In s u r a n c e , c a s u a l t y , t a x e s  5 0 5

OTHER  I M   Q 199
TOTAL 3 , 91 7  2 , 5 0 9  908

DEBT SERVICE  Q  Q  Q

GRAND TOTAL . L.917. . 2 , 9 0 9   908

0 PERSONNEL COSTS UP DUE TO INCREASED SALES FORCE IN ANCHORAGE AND SEATTLE, PASSENGER
SERVICES EXPANSION AND TRANSFER FROM TRANSPORTATION DEPARTMENT.

0 CONTRACTUAL SERVICES UP 117% FOR FULL-SCALE MARKETING/ADVERTISING PROGRAM.
° UTILITIES INCREASE DUE TO MARKETING DEPARTMENT RELOCATING TO NEW UPTOWN OFFICE

SPACE .



ALASKA RAILP'-D CORPORATION 
1986 s p l ..i)i n g P l a n

CORPORATE COMMUNICATIONS 

SUMMARY

Sa l a r i e s , w a g e s , a n d  o t h e r

PERSONNEL EXPENSES

Co n t r a c t u a l  s e r v i c e s

HATERIALS & SUPPLIES 

RENTALS, UTILITIES 

INSURANCE, CASUALTY, TAXES 

OTHER 

TOTAL 

DEBT SERVICE

1986 BUDGET

84

148

5

0

0

 Q

237 

___Q

LATEST

64 

55 

3 

0 

0

 Q122 
 Q

i m _

-Va r i a n c e

20
93

2

o

o

 Q

115

_ Q

GRAND TOTAL 2 Z L 122  m

o 1,
PERSONNEL USAGES INCREASE DUE TO FULL YEAR OPERATIONS OF DIVISION.

° CONTRACTUAL SERVICES INCREASE DUE TO NEW PROGRAMS FOR SAFETY. RAILROAD POSTERS, ANNUAL 

REPORTS.



ALASKA RAILROAD CORPORATION j
1986 sp jing Pl a n  1

CHIEF COUNSEL 
SUMMARY

1985

SALARIES, WAGES, AND OTHER 

PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY, TAXES
OTHER

TOTAL

DEBT SERVICE

990
519

9
9
0

__ Q

1 , 017  
 Q

LATEST

ESTIMATE

292
567
26
2

0

A

837

0

VARIANCE

298

(53)

( 1 7 )
2

0

 Q

180 

___Q

GRAND TOTAL 1 , 017. ML JJBO

liXELAMAlllltUlE-MAJQB VARIANCE S :

0 PERSONNEL COSTS UP 102% DUE TO INCREASED STAFF 10 INCLUDE ADDITIONAL ATTORNEYS FOR 
FULL YEAR, PARALEGAL ASSISTANCE, AND CLERICAL ASSISTANCE.



ALASKA RAILROAD CORPORATION 1986 SF DING PLAN 
DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES, AND OTHER PERSONNEL EXPENSES

1986 BUDGET 39 , 98 9
1985 ESTIMATE 3 6 . 8 ? 7

VARIANCE 3 , 157

E m . A N M . I Q N  QF VARIANCE: J L

0 WAGE ADJUSTMENT $1 , 000  32
0 CURRENT WORK FORCE FULL YEAR MANNING 875 28
0 ADDITIONAL STAFF" 750 23
° PENSION PLAN CONTRIBUTION 125 9
° ANTICIPATED HEALTH BFNEFIT INCREASE 200 7
0 s t a t e  of A l a s k a  u n e m p l o y m e n t  co m p e n s a t i o n  ? o q r

t o t a l  $3 . 1 5 0  100

M
ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND 

PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL SYSTEM BUT NOT BY THE RAILROAD. 

ADDITIONALLY, OUR ENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN 

CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.



_______________________m i
L a t e s t

1986 J111DS1L1 -ESILMAIE %

CORPORATE OFFICE 1,579 1,191 388 33

OPERATIONS 98,516 97,170 1,396 3

FINANCE 6,815 6,000 815 19

MARKETING 3,917 2,509 908 36

HUMAN RESOURCES 2,079 807 1,267 157

ADMINISTRATION 765 . 790 25 - 1

GRAND TOTAL 63,166 58,917 9,799 -J.

EXELAMAIIflftLQF.MAJOR VARIANCES:

° CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL COST FOR LITIGATION AND INCREASE IN 
LEGAL WORKFORCE.

° FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND REALIGNMENT OF CONTRACTUAL WORKFORCE.

° MARKETING INCREASE REFLECTS NEW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AND 
RELOCATION TO UPTOWN OFFICE SPACE.

0 H u m a n  Re s o u r c e s  i n c r e a s e  r e f l e c t s  n e w  o r g a n i z a t i o n  s t r u c t u r e , i n c r e a s e d

RESPONSIBILITIES, COST FOR NEW ADMINISTRATIVE PROGRAMS AND SOME ADDITIONAL STAFF.



I
ALASKA RA1LP 'AD CORPORATION 

1986 Si .DING PLAN 
ACCOUNT ANALYSIS

SUMMARY

i m .

1986 BUDGFT
l a t e s t

_E.S11MA.IE VARIANCE X

SALARIES, WAGES, AND OTHER 

PERSONNEL EXPENSES 39,989 36,827 3,157 8

CONTRACTUAL SERVICES 5,936 9,670 1,266 27

MATERIALS & SUPPLIES 10,095 11,321 (1,226) (11)

RENTALS, UTILITIES 2,763 3,703 (990) (25)

INSURANCE, CASUALTY, TAXES 2,271 1,117 1,159 103

OTHER JLfllZ _ 1 6 9 .651 119

TOTAL 62,066 58,002 9,069 7

DEBT SERVICE 1.100 .915 685 165

GRAND TOTAL 6 L 1 6 6 58JJ1Z JL.792 _ S

EH£LANAUM-OF_MAJQB-J/AR1ANCES.:

° PERSONNEL COSTS REFLECT FULL STAFF LEVELS FOR YEAR. INCREASED SALES STAFF. SMALL 

INCREASE IN ADMINISTRATIVE WORK FORCE, INCREASED HEALTH BENEFIT COST AND PROVISION FOR 
MINIMAL WAGE ADJUSTMENT.

CONTRACTUAL SERVICES INCREASE REFLECTS 

TRANSFERRED EMPLOYEES. INCREASED TRAINING.
COST OF MARKETING PLAN. RELOCATION FOR 

MATERIALS AND SUPPLIES DECREASE REFLECTS REVALUATION OF INVENTORY.

r e n t a l s  a n d  u t i l i t i e s  d e c r e a s e  r e f l e c t s  s a v i n g s  f r o m  kapp e n e r g y  p r o j e c t , c l o s u r e  of

UNNECESSARY WAREHOUSES. ETC.

INSURANCE INCREASE IS FOR A FULL YEAR EFFECT OF OUR RISK MANAGEMENT PROGRAM AT NEW 

RATES AND PROVISION FOR CASUALTY CLAIMS.

01 HER INCREASE REFLECTS CONSOLIDATION 

PURCHASES TO THE PROCUREMENT DIVISION.

DEBI SERVICE INCREASE REFLECTS FULL YEAR 

CARS. AND PLANNED 1986 CAPITAL ADDITIONS.

OF FREIGHT EXPENSE FOR DIRECT. NON-STOCK 

OF INTEREST EXPENSE ON LOCOMOTIVES. FLAT



w. ALASKA RAILROAD CORPORATION 
1986 SP 3ING PLAN 

Detail Account analysis

SALARIES, WAGES, AND OTHER PERSONNEL EXPENSES

1986 BUDGET 39,989

1985 ESTIMATE 36.827

VARIANCE 3,157

E X E L M A I  ION. OF.-VARIANCE: %

° WAGE ADJUSTMENT 51,000 32

° CURRENT WORK FORCE FULL YEAR MANNING 875 28

0 ADDITIONAL STAFF * 750 23

° PENSION PLAN CONTRIBUTION 125 9

0 ANTICIPATED HEALTH BENEFIT INCREASE 200 7

° STATE OF ALASKA UNEMPLOYMENT COMPENSATION 200 __ 6

TOTAL I L 1 50 100

* ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND 

PROGRAMS THAT WERE PREVIOUSLY HANDLED IN THE FEDERAL SYSTEM BUT NOT BY THE RAILROAD. 

ADDITIONALLY, OUR ENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN 

CURRENT REVENUE AS WELL AS OBTAIN NEW BUSINESS.

I



ALASKA RAILROAD CORPORATION 
1986 SPENDING PLAN 

DETAIL ACCOUNT ANALYSIS

CONTRACTUAL SERVICES

1986 BUDGET 5,936

1985 ESTIMATE 4.670

VARIANCE 1,266

_2L

M a r k e t i n g  p l a n

RELOCATION EXPENSES

HOME SALES ASSISTANCE

SALARY ADMINISTRATION PROGRAM

D o n a t i o n

TRAINING BUDGET 

MISCELLANEOUS

T o t a l

$ 500

150 

100 
60 

50 

250 

__150 

ih2Ml

40

12
8
5

5

20
_LQ

IM



ALASKA RAILROAD CORPORATION 
1986 SPENDING PLAN 

DETAIL ACCOUNT ANALYSIS

In s u r a n c e , c a s u a l t y , T a x e s

1985 ESTIMATE 1 J J 1

VARIANCE 1,159

E m  ANA I1M_ .QO.AR1MCE: JL

0 CASUALTY, PROPERTY, BOILER, ETC. S 850 79

0 LOSS & DAMAGE CLAIMS 200 17

° WORKERS COMPENSATION 1QQ _ 9

Total U J . S Q  1QQ



A L A S K A  R A I L ' ' A D  C O R P O R A T I O N
1986 Si ...JDING PL A N
CORPORATE OFFICE 

SUMMARY

SALARIES, WAGES, AND OTHER 
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS & SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY, TAXES

OTHER

TOTAL

DEBT SERVICE

752

757

16

9

0

1,579 

 Q

LATEST
_ESI1MA1£

i m

672

332
0

-19B5.

1,191 

 Q

-VARIANCE

2 79 

85 

(17) 

2 

0
 511

399 
___Q

GRAND TOTAL JiM

° PERSONNEL COSTS UP DUE TO INCREASED STAFFING IN CHIEF COUNSEL'S OFFICE INCLUDING 
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

° CONTRACTUAL SERVICES UP AS A RESULT OF ANTICIPATED INCREASED LITIGATION.



1986 si iDiNG P l a n  
F i n a n c e

SUMMARY

m i
LATEST

1986 .BUDGE! _ESJ1MAI£ _ V A B 1 M C £ _

SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 3,959 3,128 326

CONTRACTUAL SERVICES 753 939 (181)

MATERIALS & SUPPLIES 219 908 (199)

RENTALS, UTILITIES 995 751 (256)

INSURANCE, CASUALTY, TAXES 0 0 0

OTHER ____ Z88 ____ 3 M   935

TOTAL 5,715 5,585 130

DEBT SERVICE  915 685

GRAND TOTAL _£,815 i i i   815

° PERSONNEL INCREASE DUE TO FULL MANNING LEVELS FOR 12 MONTHS AS A RESULT OF 
REORGANIZATION, FILLING VACANT POSITION. TAKEOVER OF CONIRACT WORK IN SYSTEMS.

' OTHER REFLECTS CONSOLIDATION OF FREIGHT EXPENDITURES UNDER THE PROCUREMENT AND SUPPLY
D i v i s i o n s .

° DEBT SERVICE IS THE FULL YEAR EFFECT OF OUR 1985 LEVERAGED FINANCING PLUS 1985 PLANNED 
CAPITAL ADDITIONS.



ALASKA RAIL.wAD CORPORATION 
1986 SPENDING PLAN 

ADMINISTRATION 
SUMMARY

________ 1385.
l a t e s t

- E S T I M A T E

s a l a r i e s , w a g e s , a n d  o t h e r

PERSONNEL EXPENSES 460 385 75

CONTRACTUAL SERVICES 76 26 50

MATERIALS & SUPPLIES 55 86 (31)

RENTALS, UTILITIES 174 243 (69)

INSURANCE, CASUALTY, TAXES 0 0 0

OTHER 0 . .0 ..... 0

TOTAL 765 740 25

DEBT SERVICE 0 0 0

GRAND TOTAL ._ZE5 .ZilQ _ 3 1

Em.ANAHQN_QE_MA JflfU/ARIANCES:

PERSONNEL EXPENSES REFLECTS INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL 
STAFF PERSON.

CONTRACTUAL SERVICES INCREASE REFLECTS CONSOLIDATION OF OFFICE MACHINE EXPENSES IN 
ADMINISTRATIVE SERVICES DIVISION AND DEVELOPMENT OF RECORDS MANAGEMENT SYSTEM FOR 
CORPORA!ION.



REVENUE

EXPENSE

SURPLUS (DEFICIT) 

DEPRECIATION 

NET INCOME (LOSS)

ALASKA RAILROAD CORPORATION 
1986 OPERATING BUDGET SUMMARY 

(Thousands of Dollars)

1986
BUDGET

1985
^LATEST^ -^AB-IANCE 

DPI 1 ARS %

71,057 69,000 2,057 3

63.J.B6 60.600 ( 2 ^ £ £ )  ill)

7,891 8,900 (509) (6)

1.8QQ 1J10H _ 5 0 Q  38

_LQ.21 _ 7.1.1 OQ iixQoa) (i/i)



ALASKA RAILROAD CORPORATION 
1986 BUDGET HEADCOUNT SUMMARY

SEHMUL-QIR JTlIJiIL_QlR_ FOURTH QTR
DcEARIMENI I M F m i i m I M F I M F i m f I M F I M F

( 1) CORPORATE OFFICE 1 1 6 1 1 8 1 1 1 2 1 1 9

OPERATIONS 510 532 657 711 586 635 999 509

(?) H u m a n  R e s o u r c e s 29 19 29 19 29 18 29 2 1

( \) FINANCE 69 59 69 59 71 63 69 69

(9) M a r k e t i n g  & Sa l e s A l _ ia _FF _LZ _FF _ 2 Z A l _ 2F

To t a l m 639 816 m m 755 M F 639

(I) INCLUDES CHIEF COUNSEL AND STAFF

(?) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(<) 1985 DOES NOT INCLUDE 6 CONTRACT COMPUTER OPERATORS WHICH HAS BEEN CONVERTED TO ARRC 
STAFF

(9) DOES NOT INCLUDE SUMMER HOST/HOSTESS PROGRAM OF 95 STUDENTS DURING SUMMER PASSENGER 
SEASON



A L A S K A  R A I L R O  C O R P O R A T I O N
19 8 6  SPENi/iNG P L A NAccount Analysis

SUMMARY

SALARIES, WAGES, AND OTHER 
 E M  SQNJJE1 EXEJLNSI

CORPORA IE OFFICE

OPERATI o NS

FINANCE

MARKETING

HUMAN RtSOURCES

ADMINISI RAT ION

TOTAL

-HOLLARS ... 

751 

32,073 

3,950 

2,060 

1,186

 0611

I IMii

1986.
E L R S M N E l l11

575

69

9321
 a
 121

-1985„.LATEST. E S L L M M J L
RERSQNNEll. 

9

596 

63 

22 

16

 1

1 1 1I E M Z Z

FXPIANA iI ON O F MAJOR VA RIA N C E S :

° CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

° OPERATIONS DECREASE REFLECTS A 3-MONTH SUMMER WORK PROGRAM RATHER THAN A 5-MONTH PROGRAM AND 
TRANSFER OF PASSENGER AGENT POSITIONS TO MARKETING.

° FINANCE INCREASE REFLECTS TAKEOVER OF CONTRACTUAL SERVICES IN SYSTEMS.

0 MARKETING REFLECTS TRANSFER OF PASSENGER AGENTS FROM OPERATIONS DEPARTMENT AND ADDITIONAL SALES 
STAFF.

" Average Quarterly total



ALASKA RAIL,..AD CORPORATION 
1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

 Co n t r a c t u a l  s e r v i c e  s. 19E6 BUDGET
ATEST

.VARIANCE

CORPORATE OFFICE 757 672 85

OPERATIONS 2,625 2,555 70

FINANCE 753 939 (181)

MARKETING 920 933 987

HUMAN RESOURCES 805 50 755

ADMINISTRATION 76 ? 6 50

TOTAL 5,936 9,670 _ L.2M

EXPLANATION OF MAJOR VARIANCES:

CORPORATE OFFICER INCREASE FOR ESTIMATED CORPORATE DONATIONS.

MARKETING INCREASE REFLECTS IMPLEMENTATION OF NEW CORPORATE MARKETING PLAN.

HUMAN RESOURCES REFLECTS 
ADMINISTRATION PROGRAM, AND

REALIGNMENT OF ORGANIZATION, RELOCATION 
INCREASED TRAINING.

EXPENSES, SALARY



^ jgp
ALASKA RAILR^.,0 CORPORATION 

1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

 MA TE RI ALS & SUPPLIES

CORPORATE OFFICE

OPERATIONS

l; INANCE

MARKETING

HUMAN RESOURCES

ADMINISTRATION

TOTAL

ISM -RUDE E l 
16 

9,611 

219 

195 

59

 55.

I S L m

LATEST
-ERL1MATE

33

10,980

908

285

29

 M

1 L JZ 1

-1M5..
-VARIANCE

(17)

(869)

(199)

(190)

25

 Q l )

1 L 2 2 &)

l._X£LANALLQN._OF MAJOR VARIANCES :

DECREASES ARE A RESULT OF REVALUATION OF INVENTORY.



«vM K M 1 L  MU L U I W ' U K /
1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

____________________ m i
l a t e s t

 RENTALS & UTILITIES  1986. BUH££1 ._ES.IJMA.TE J M R 1 A N L E

CORPORATE OFFICE 9 2 2

OPERATIONS 1,991 2,685 (799)

FINANCE 995 751 (256)

MARKETING 190 19 121

HUMAN RESOURCES 9 3 6

ADMINISTRATION 179 293 (69)

TOTAL JLlhl J L Z f ll . (990.)

° DECREASES ARE GENERAL RESULTING FROM SAVINGS FROM NEW ENERGY SYSTEMS. 

° INCREASE IN MARKETING REFLECTS RELOCATION OF OFFICE.



P P P R '  ALASKA RAII.L .iD CORPORATION
1Qf lA C P P u n i u r .  Pi

■JLfLStIRAN££a_CAS.UALLY- fXBENSES

CORPORATE OFFICE

OPERATIONS

FINANCE

MARKETING

HUMAN RESOURCES

ADMINISTRATION

TOTAL

1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

0
2,266

0
5

0
 Q

.ZxZZl

19RS
LATEST

FSTIMATF

0
1,117

0
0
0

 Q

1,117.

-Va r i a n c e

o

1,199

o

5

0
 Q. . . l i l Sfl

EXPLANATIQN .OF MAJOR V A R I AN CE S :

° OPERATIONS IS RESPONSIBLE FOR INSURANCE AND RISK PROGRAMS. INCREASE REFLECTS FULL 
YEAR PREMIUMS AT HIGHER RATES PLUS ADDITIONAL SMALL INCREASE TOWARDS END OF YEAR. 
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES AND CLAIMS DUE TO FREIGHT DAMAGE, ROLLING 
STOCK DAMAGE, ETC.



ALASKA R A I L E D  CORPORATION
1986 SPENDING PLAN 
ACCOUNT ANALYSIS 

SUMMARY

 m s
l a t e s t

---------------QllIEB----------------  1986 DUDGLI _£S11MM£ .VARIANCE

CORPORATE OFFICE 50 0 50

OPERATIONS 0 0 0

I* I NANCE 1,899 779 1,120

MARKETING 1N9 0 1*19

HUMAN RESOURCES 19 0 19

ADMINISTRATION________________________________________ Q  Q _____Q

rOTAL -2JL1Z  m  1,558

° FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND FREIGHT CHARGES NOW RESPONSIBILITY 
OF PROCUREMENT (DIRECT PURCHASE AND NON-STOCK ITEMS).

0 MARKETING INCREASE REFLECTS RELOCATION TO NEW UPTOWN OFFICE SPACE.

I
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A L A S K A  R A I L R O A D  C O R P O R A T I O N  

1987 O P E R A T I N G  A N D  C A P I T A L  B U D G E T  S U M M A R Y

___________________ ($ O O P ' s )__________________

R E V E N U E  $ 5 6 , 7 6 0

E X P E N S E  5 6 , 4 0 6

M E T  I N C O M E  (L O S S ) F R O M  O P E R A T I O N S  354

.ADD B A C K  N O N - C A S H  ITE M S  4. 620

C A S H  G E N E R A T E D  F R O M  O P E R A T I O N S  4 , 9 7 4

C A P I T A L  B U D G E T  C A S H  R E Q U I R E M E N T S  4 . 5 2 0

C A S H  S U R P L U S / D E F I C I T .  1987 3 5 4

(1)



A L A S K A  R A I L R O A D  C O R P O R A T I O N  
1987 P r o j e c t e d  I n c o m e  S t a t e m e n t  
_________________( 5 O O P ' s )____________

R E V E N U E S

R a i l r o a d
O t h e r

1987
B u d q e t

1986
L a t e s t
E s t i m a t e

V a r i a n c e  
D o l l a r s  P e r c e n t a g e

4 5 , 5 0 0  4 5 , 2 0 0
1 1 , 1 6 0  1 1 , 3 0 0

400 
( 140)

0.9 
( 1.2 )

T O T A L 5 6 , 7 5 0  5 6 , 5 0 0 260 0.4

C O S T  A N D  E X P E N S E S

R a i l r o a d  3 9 , 5 8 0
O t h e r  1 2 , 7 4 6

T O T A L  5 2 , 3 2 6

B a d  D e b t  R e s e r v e  480
D e p r e c i a t i o n  3 , 6 0 0

T O T A L  E X P E N S E  5 6 , 4 0 6

N E T I N C O M E  (LOSS) 3 5 4

4 2 . 5 2 4  (2,944) * 6 . 9 )
1 0 , 9 7 6  1 , 7 7 0  16.1

5 3 . 5 0 0  (1,174) ( 2.1)

500 ( 1 2 0 ) (2 0 .0 )
2 , 4 0 0  . 1 , 2 0 0  50.0

5 6 . 5 0 0  ( 94) ( 0.1)

 0 3 5 4  M / A

D e c e m b e r  13, 1986


