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Management Instability. One of the probleme of the previous Department of 
Highways and now the Department of Transportation and Public Facilities Is the rate of 
turnover at the top two levels of management. Since 1B77, the ADOT&PF has had six chief 
executive officers. Communications, plans, programs and policies all go through transition aa 

the new team of managers moves Into their function and responsibilities over a large 
organization with a large budget

Bright Future. For the first time In recent years, the Commissioner was selected In 

early 1087 from within the ranks of the ADOT&PF and this has tended to provide ̂ ability at a 

time when It was most needed. He has taken over with a minimum of confusion and has 
brought people with professional end technical experience to key positions.

Organization. The above organization chart depicts the lines of responsibility as 

they stood in late 1087. However, the Commissioner has a mandate to report to the 

Legislature in January 1988 on his recommendations for reorganization.

-Dtiftrsncei Between ADOT&PF And Other Slate Highway And Transportation 

Aflsncitt. The following are a list of notable differences between the ADOT&PF organization 

and the other state transportation and highway agencies:

1. Moat states have appointed boards or commissions to advise and assist the 

departments' chief executive officers on policy matters.

2. The ADOT&PF Is the most comprehensive state transportation agency In tho 

nation. Most state agencies are chiefly highway departments with only minor rolvu In 

administering federal and state grants for aviation, mass transportation, waterways and 
railroad Improvements, with no construction, operational and maintenance responsibilities for 
the othenthan-hlghway-tronsportatlon modes.

3. Most state agenolea have a cadre of senior highway construction, mainteniutoe 
and design engineers In the headquarters office that set policies and procedures to guide 

region, division or district staff. These people also monitor field activities and provide 

technical edvioe. The ADOT&PF tacks such headquarters' expertise in all areas.

4. The budget finance office Is not normally at the deputy level. However, It Is 

obvious with ADOT&PFs accounting problems why this office is positioned aa It Is.

5. In Alaska, each Region office operates similarly to an Independent state highway 

agency with planning, contract letting, personnel, training functions, as well as the 

maintenance, construction Inspection and design functions normally found In regional, 
division or district offices.
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ADOT&PF Complement Has Remained Level While Oilier Agencies Ajo Up Bv 45 

Porcent. According to ADOT&PF personnel files and the (iloa of the Alaska Department of 

Administration, the state had 10,303 employees on the payroll as of the end of January 1987 
and the ADOT&PF 2,916, or 28 percent of the totaJ State complement. However, while the 

total of the other state agencies Is 45 percent above 1977 manpower levels, the ADOT&PF 

overall complement has remained virtually unchanged over the 1977 to 1987 period.

Overall ADQT&PF Productivity Uo. Total employees have remained constant. 
Discounting the affects of Inflation, ADOT&PF* 1987 funds were only marginally ahead of 

1977 funds (see page 1-8). At the same time, travel has greatly increased as has lane-miles of 

highway, both of which Increase the workload, particularly of maintenance force. It is therefore 

concluded that ADOT&PF staff productivity has Increased over the 1977-1987 period.

Engineering And Marine Highway Positions Mrst Prevalent. The charts at right 

indicate: 1) the location of the 1987 ADOT&PF authorized permanent complement and 2) the 

functions of 2,727 employees that were on the payroll as of April 1987, a point in time when 

vary few temporary or seasonal employees were employed.
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Preliminary Judnmonl: Productivity Ugliest In Central & Northern Regions.
Preliminary judgments about raglon-to-rogion employoe productivity can ba judged by the two 
charts However, other (actors must be considered In making final judgments. With tho 
fewest milee ol highway to maintain and the lowest share of highway improvement funds, the 
Southeast Region must maintain, a minimum force that does not necessarily relate to 
workload.

Impact of Retirement Prooram. As , .January 31,1987, the ADOT&PF had lost 142 

people to the statewide retirement Incentive program offered by the Legislature. Two early 
analyses of the effects of these retirements are shown at tho right. Other conclusions are as 

follows:

1. 54 percent of the retiroes' positions were left vacant or abolished.
2. $1.37 million of wageu were saved in fiscal year 1967.

3. Costs to the State of Alaska for offering early retirement are spread over a four 

year period and amount to $4.2 million. This compares to four-year, wage savings of $5.4 
million.

By the end of the fiscal year cutoff period, 355 ADOT&PF employees took advantage 
of the RIP program.

Young ADQT&PF Work Force. In part due to the reduction in personnel program 
and in part due to the generally youthful nature of Alaska's population, the ADOT&PF is judged 

to be the most youthful of the nation's state highway and transportation department 

employees. With a retirement program that allows full retirement after 55 years of ago with at 

least five years of service, it was observed that very few people stay beyond age 55. 

Furthermore, no other state can boast a commiss.on executive staff all under the age of 45.
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Salaries And Benefits Generous. Whilo the incentives lor retirerr ent are go*1, the 
Incentives lor making the ADOT&PF a career are high. This page and the next shew the 1986 
average monthly salaries of seven categories of ADOT&PF staff as they compare to their 
counterparts In the other Western States. Note for each category of employee that the Alaska 

earned salary Is compared with the 0 highest (only) of the other 17 Western Slates. The survey 
results are as reported by the American Association of State Highway and Transportation 
Officials.

Comparability. Note also that the categories were limited to thost categories of 

ADOT&PF employees that had reasonable comparability with other states. Where it was 

deemed that ADOT&PF personnel of the same job title as their Western State counterparts had 

different functions, the category was eliminated.
Alaska Cost of Living Is Between 36 and 43 Percent Higher. Based on ths January 

1987, 'Cost of Living Index' published by the American Chamber of Commerce Research 

Association, the cost of living In Alaska cities is between 36.4 percent and 43.5 percent higher 

than the average for all U.S. cities. These facta and Alaska's 1985-1987 economic transition 

should be considered when assessing the current applicability of ADOT&PF salaries.

Salary Issue Brought Forth Because Of The 1587 Debate. The facts are included in 

this reviaw largely because of the debates in 1987 between government representatives that 

are trying to cope with Aiaska'a sudden drop in revenue resources and the public employee 

unions that are working hard to maintain current wages.

Federation's Position. In moat of the other stato highway programs reviewed to 

date, the Highway Ueera Federation found that salaries were low when compared with the 

responsibilities Involved, in Alaska, however, we find the salaries consistent with the need to 
attract and retain capable peoplo.

Highway Maintenance Workers. The group of ADOT&PF employees that appear to 

bo most out of line with their counterparts in Western States, are the highway maintenance 

workers. However, In Alaska’s case most highway maintenance employees are expected to be 

skilled heavy equipment operators, while for the most part the average highway maintenance 

employee in other states is not expected to have such skills. Furthermore, Alaska's salary 
differentials for remote locations have a considerable Impact on maintenance worker salaries.

Transportation Planners. ADOT&PFs 12 transportation piannara also appear to have 

abnormally high salaries in comparison with their counterparts In other Western States. 

However, in the context of Alaska's decentralized program and unlike other state highway and 

transportation programs, each ADOT&PF Region as well as the headquarters office, has a 

transportation planning staff that maintains important public liaison functions. As in all States, 

ADOT&PF transportation planners are the koy group for pinpointing highway deficiencies, 

setting improvement nseds and priorities, making environment assessments and 
accomplishing preliminary engineering functions.
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Facilities. Not only are the salaries and benefits conducive to maintaining a highly 
trained and motivated staff, but the working conditions In shops, laboratories and offices 

appear to be an Important asset to the Program, with some exceptions.
Reoional and Headouarters Offices Good. Tho headquarters office facility as well as 

the regional offices In Fairbanks and Anchorage are excellent and provide good working 

conditions. Tha facilities In Nome and Valdez were viewed as adequate.
Southeast Flection Headouarters Functions Need To Be Consolidated. The 

Southeast Region staff are divided between two officen, eight miles apart. In order to be 

effectively managed, the Southeast Region headquarters staff noeds to be consoidated in a 

tingle building.
More Space Needed For Marine Highway System Staff. It was observed that among 

all the ADOT&PF offices visited, those of the Alaska Marine Highway System were most 

cramped for space. K Is therefore recommended that a space allocation plan be developed 

for AMHS headquarters staff, and that either the existing AMHS building be expanded or that 

another suitable building be found to meet AMHS space allocation needs.
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Capital Pfoieci Cloan-uo. For • number ol years the ADOT&PF has found it dillicult 
to accurately account lor and report the financial status ol its Capital Improvement Program 
(CIP). The Increase In project appropriations during the early 1980'a coupled with the then 
new decentralization policy, frustrated tho Department's efforts to gain and retain accounting 

for the costa of preconstruction engineering activities, right of way costs, construction progress 

payments and the other elements of the CIP Program.
Objectives. Ths Capital Project Clean-up offort is designed to accomplish the 

following objectives:
1. Restore confidence in DOT&PFs ability to effectively manago capital 

improvemant projects.
2. Use the State's accounting system (AKSAS) to control and accurately report the 

status of improvement projects.
3. identify appropriation adjustments needed to correct the ADOT&PFs financial 

data base.

4. Develop a management reporting system for preconstructing engineering and 

construction projects.

5. identify and develop needed policies, procedures and training.

Status. The original CPC effort (January 1984 through June 1985) produced an 

interim report to management based upon project and appropriation data as of June 30,1985. 

This report reveaJed the current status of all ADOT&PF projects. However, the 

recommendations In the report were never implemented. Additionally, the accounting data 

base In AKSAS was not adjusted to reflect the proper financial balances as of that date.

In January of 1987, the Department gave Its 'highest priority* to the current CPC 
effort. In April the Department produoed a preliminary status report of ail of its capital 
Improvement projects, as shown graphically above.

-1987. Findings. The report Identified over 3,343 projects with a authorized dollar 

value of $3.2 bWUon. 1,617 are highway projects with a $1.8 billion dollar value.

While the majority of these projects are cited In specific legislation, the remaining 
projects are authorized by agreements with othar agencies and are composite, non-project- 
specific appropriations such as for highway planning and highway research. The report 

provides the current status of each project in terms of level of completion, the project budget, 
the unexpended balance, the cost to complete and tine oost to cancel tite project.

Overspending Found. The reported *coat to oomplete* (determined by project 

managers) exceeded the programmed balance by approximately $144 million Indicating that 
an additional $144 million is needed to engineer and build the projects.. ADOT&PE officials 

anticipate that the final amount will be substantially less, following an accurate assessment of 
actual financial data.

The 'coat to cancel* element includes reimbursement of Federal Aid Highway 
Program receipts for projects that were stoppod before the improvement was awarded to
contract.

The ADOT&PF indicates that the CPC effort wili be completed In June 1988.
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Among the many responsibilities ol the ADOT&PF is the management ol the 6,517 

vehicles and equipment that are leased to ADOT&PF (orces and 18 other divisions of state 

government. Among the vehicles are car6, trucks, road graders, bulldozers, asphalt heating 

pots, sanders, snow plows and fire trucks. Alaska statutes state that the ADOT&PF shall 

’supervise and maintain ail state automotive and mechanical equipment*. A special Highway 

Equipment Working Capital Fund was established to receive leased (unde and to expend 
appropriations from the Fund for maintaining, repairing and replacing the $117.7 million (1987 
vcJue) ol vehicles and equipment.

HEWCF Low On Resources. The October 1987 draft of an audit of the state 

equipment fleet and ADOT&PF management procedures Indicates the current HEWCF 
balance Is Inadequate to assure that needed vehicles can be replaced in order to sustain a 

modern and efficient fleet.
Main Problems Cited: Management Decisions To Reduce Lease Rales and

legislative Transfers Of HEWCF Funds To General Fund. Lease rates were set previous to 

1986 to establish funds for replacements after careful analysis of expected future service lives 
of the vehicles and equipment. However, a steep reduction in the rates (49 percent) was made 
In FY 1987 to reduce state agencies' operating budgets in a time of fiscal crisis. Also because 

it was perceived that HEWCF fund balances were too high, the Legislature appropriated $62.7 

million of HEWCF over the 1983 to 1987, five year period for other than State Equipment Reel 
purposes.

Replacements Being Put Off. As of the audit rept't date, HEWCF balances have 
allowed only 75 percent of the scheduled fiscal year 1986 replacement to be made and almost 

none of the vehicles scheduled to be replaced in fiscal year 1987. The result: an aging fleet.

Recent ADQT&PF Steps. Two steps were taken in 1987 to resolve state equipment 
fieri problems. One, lease rates were again raised. And two the ADOT&PF appointed a task 

force to review and make recommendations regarding state equipment fleet problems.

1
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A laska  B>tate ICegislature

House o f  Representatives

5̂ , 1,1 l!'Committee on Transportation stJTcIpLi
Juneau, Alaska 9981

Rep. Bette Cato, Chairman (907) 465-4858

(Press Release: Juneau, J a nuary 22, 1988)

A L A S K A  H I G H W A Y  P R O G R A M  R E V I E W E D

T h e  A l a s k a  D e p a r t m e n t  of T r a n s p o r t a t i o n  and P ubl ic 

F a c i l i t i e s  c o n t i n u e s  to improve s e rvice to Alaskans, d e s pite 

b e i n g  the n a t i o n ' s  m o s t  c o m p rehensive state t r a n s p o r t a t i o n  

department, a c c o r d i n g  to a report r e l eased t o d a y  b y  the 

H i g h w a y  U s e r s  Federation.

U n l i k e  m o s t  state t r a n s p o r t a t i o n  departments, w h i c h  

c o n c e r n  t h e m s e l v e s  m o s t l y  w i t h  highways, t h e  r e p o r t  says 

A l a s k a ' s  d e p a r t m e n t  m a i n t a i n s  a s y s t e m  of 5,542 m i l e s  of 

state highways, two international airports, 215 re gional  

airports, and a nine ship ferry system.

These special d e m a n d s  on the d e p a r t m e n t  are a m a j o r  

factor  in the findings and r e c o m m endations incl uded in the 

re p o r t  t i t l e d  "Alaska H i g h w a y  Program Review."

A l t h o u g h  A l a s k a  is the nation's l a rgest state, only 

t h r e e  other states - Delaware, Hawaii and R h o d e  I sland - 

h a v e  fewer m i l e s  of p ublic road.
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A l a s k a  leads the n a tion in t he ratio of F e d e r a l - a i d  

H i g h w a y  P r o g r a m  m o n e y  recei v e d  co mpa r e d  to actua l h i g h w a y  

u s e r  fees paid. B e tween 1956 and 1985, A l a s k a  r e c e i v e d  

$2.2 b i l l i o n  federal dollars while con tr i b u t i n g  $256 

million, a n i n e  to one ratio.

Y e t  state h i g h w a y  users taxes, such as t r u c k i n g  and 

state g a s o l i n e  taxes, have remained e x t r emely l o w  in 

c o m p a r i s o n  w i t h  o t h e r  states, the report says. W h i l e  

h i g h w a y  u s e r  tax es cover all of h i g h w a y  p r o g r a m  costs in 

m o s t  states, A l a s k a ' s  high way user taxes m e e t  o n l y  on e 

p e r c e n t  of its h i g h w a y  p r o g r a m  costs.

B e c a u s e  the state m a i n tains  a h i g h e r  p r o p o r t i o n  of 

m i n o r  r o a d s  t h a n  m o s t  states, roads of m a j o r  si gnif i c a n c e  

m u s t  c o m p e t e  w i t h  local roads for scarce s tate h i g h w a y  

funds. T h e  a n a lysis  recommends that local g o v e r n m e n t s  

increas e t h e i r  r o l e  in m a i n t a i n i n g  m i n o r  roads, so t h e  state 

can c o n c e n t r a t e  its funds on m o r e  important routes.

D e s p i t e  its t r e m e n d o u s  depe ndence on t r a n s p o r t a t i o n  

facilities, A l a s k a  lags b e h i n d  most states in the n u m b e r  of 

m a i n t e n a n c e  e m p l o y e e s  per lane-mile of highway.

T he 59 p a g e  r e p o r t  also cited the need for m o r e  

c e n t r a l i z e d  p l a n n i n g  and system analysis so that  A l a s k a n s  

can b e t t e r  m a n a g e  t h e i r  overall t r a n s p o r t a t i o n  priorities.

T he d e p a r t m e n t  is e s s entially spit into thre e re gional 

offices, w h i c h  d e t e r m i n e  t heir priori t i e s  af ter a g e o g r a p h i c  

a p p o r t i o n m e n t  of funds. This h i nde rs t h e  d e p a r t m e n t  from 

s e t t i n g  o v e r a l l  t r a n s p o r t a t i o n  p o l i c y  directions.
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T h e  H i g h w a y  Us ers Federation, a p r i v a t e  sector r o a d  

t r a n s p o r t a t i o n  o r g a n i z a t i o n  w i t h  a f f i l i a t e d  business 

coalit ions in every state, is c o n d u c t i n g  h i g h w a y  p r o g r a m  

reviews throug h o u t  the county at the r e q u e s t  of state 

t r a n s p o r t a t i o n  a ut horities and h i g hway u s e r  groups.

The report is availa ble from the H o u s e  T r a n s p o r t a t i o n  

C o m m i t t e e  of the A laska State Legislature.
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O T 1 ,  D IF I h l l h m  

¥ G 3 1  G J I O m T M
P.O. BOX Y, STATE CAPITOL 

JUNEAU, ALASKA 99811 
907 485-3600

LEGISLATIVE AFFAIRS AGENCY
C O N T R A C T  B E T WE EN

S T A T E  O F  A L A S K A  

L E G I S L A T I V E  A F F A I R S  A G E N C Y

A N D

H I G H W A Y  U S E R S  F E D E R A T I O N  F O R  S A F E T Y  

A N D  M O B I L I T Y  

1776 M a s s a c h u s e t t s  Avenue, N.W.

Was h i n g t o n ,  D. C.

C O N T R A C T  AMOUNT: $60, 00 0

JThe p a rt ies  to this agree men t,  m a d e  and e n t e r e d  into this 3 0 ^ - ' day  of 

, 1987, are  the L e g i s l a t i v e  A f f a i r s  Agency, on b e h a l f  of the 

H o u s e  T r a n s p o r t a t i o n  C o mm itt ee , (he re i n a f t e r  r e f e r r e d  to as the 

"Agency") a n d  H i g h w a y  U s e r s  F e d e r a t i o n  for S a f e t y  &  M obility, a 

n o n p r o f i t  cor po rat io n,  ( h e r e i n a f t e r  r e f e r r e d  to as the "Con su lt an t") .

T H E  P U R P O S E  O F  T H I S  A G R E E M E N T  is to p r o v i d e  the H o u s e  T r a n s p o r t a t i o n  

C o m m i t t e e  w i t h  a r e v i e w  o f  the A l a s k a  h i g h w a y  system.

C L A U S E  I - S T A T E M E N T  O F  W O R K

T h e  C o n s u l t a n t  shall:

(A) rev i e w  th e A l a s k a  h i g h w a y  s y s t e m  to s t u d y  the m a n n e r  in 

w h i c h  the h i g h w a y  s y s t e m  o f  the State a n d  its 

a d m i n i s t r a t i o n ,  m a i n t e n a n c e  a n d  p l a n n e d  i m p r o v e m e n t s  mee t 

a n d  m a y  c o n t i n u e  to m e e t  the n e e d s  o f  the h i g h w a y  u s i n g  

public i n  the State;

(B) w o r k  w i t h  the A l a s k a  D e p a r t m e n t  of T r a n s p o r t a t i o n  a n d  Public 

F a c i l i t i e s  a n d  a s t u d y  a d v i s o r y  co m m i t t e e  e s t a b l i s h e d  for 

the c o n t r a c t  b y  the H o u s e  T r a n s p o r t a t i o n  Comm itt ee , u n d e r  

the o v e r s i g h t  o f  the H o u s e  T r a n s p o r t a t i o n  C ommittee; a nd

(C) p r epa re  a  d e t a i l e d  r e p o r t  o f  the C o n s u l t a n t ' s  f i n d i n g s  an d 

r e c o m m e n d a t i o n s  for use  b y  the legislative, a d m i n i st ra tiv e,  

an d o t h e r  p u b l i c  le a d e r s  o f  A l a s k a  a n d  a s e c o n d  r e p o r t  for 

d i s t r i b u t i o n  to the g e n e r a l  p u b l i c  h i g h l i g h t i n g  the fi nd ing s 

an d r e c o m m e n d a t i o n s .

C L A U S E  II - P E R I O D  A N D  D A T E S  O F  P E R F O R M A N C E  A N D  T E R M I N A T I O N

T h e  w o r k  u nd er  this c o n t r a c t  s h a l l  b e  p e r f o r m e d  fr o m  N o v e m b e r  17, 1986 

t h r o u g h  D e c e m b e r  31, 1987.
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T h e  P r o j e c t  D i r e c t o r  shall b e  Pvepresentative B e t t e  Cato, C h a i r  of  the 

H o u s e  T r a n s p o r t a t i o n  Committee.

C L A U S E  IV - C O M P E N S A T I O N  AND  M E T H O D  O F  P A Y M E N T

(A) For  the w o r k  s p e c i f i e d  i n  this c o n t r a c t  the C o n s u l t a n t  s hall 

be:

(1) c o m p e n s a t e d  F o r t y  T h o u s a n d  an d N o / 1 0 0  D o l l a r s  

($40,000.00) fo r the C o n s u l t a n t ' s  ser vices; a n d

(2 ) r e i m b u r s e d  for:

(a) travel e x p e n s e s  in the a m o u n t  o f  F i f t e e n  T h o u s a n d  

and N o / 1 0 0  D o l la rs  ($15,000.00); an d

(b) oth er  expenses, i n c l u d i n g  p u b l i c a t i o n  expenses, in 

the a m o u n t  of Five T h o u s a n d  a n d  N o / 1 0 0  D o ll ar s 

($5,000.00).

(B) If p a y m e n t  is not  m a d e  w i t h i n  90 days a f t e r  the p a y m e n t  

b e com es  due u n d e r  this cont rac t,  the A g e n c y  s h a l l  p a y  

in te re st  on  the u n p a i d  b a l a n c e  o f  the b i l l i n g  at  the rate of 

1.5 p e r c e n t  p e r  m o n t h  f r o m  the dat e p a y m e n t  b e c o m e s  due to 

the date the p a y m e n t  is made. A  p a y m e n t  is c o n s i d e r e d  m a d e  

o n  the date it is p e r s o n a l l y  d e l i v e r e d  or m a i l e d  to the 

Consultant.

(C) The pa ym e n t s  u n d e r  this c l a u s e  are c o n d i t i o n e d  o n  the 

C o n s u l t a n t  s u b m i t t i n g  b i l l i n g s  w i t h  a v a i l a b l e  r e c e i p t s  and  

the P r oj ec t D i r e c t o r  a p p r o v i n g  the pa yments.

(D) T o t a l  p a y m e n t s  u n d e r  this contract, i n c l u d i n g  r e i m b u r s e m e n t  

for expenses, m a y  n o t  e x c e e d  S i x t y  T h o u s a n d  and N o / 1 0 0  

Dollars ($60,000.00).

C L A U S E  V  - RECORDS. DOCUMENTS. A U D I T S

T h e  C o n s u l t a n t  shall m a i n t a i n  a c c u r a t e  records, in c l u d i n g  d e t a i l e d  

ti m e  records, as m a y  be r e q u i r e d  b y  the P r o j e c t  Director. The  r e c o r d s  

a r e  s u b j e c t  to i n s p e c t i o n  b y  the A g e n c y  o r  the P r o j e c t  D i r e c t o r  at all 

r e a s o n a b l e  times. Al l d ocuments, r e po rt s a n d  w r i t i n g s  g e n e r a t e d  as a 

c o n s e q u e n c e  o f  w o r k  done u n d e r  this c o n t r a c t  shall b e c o m e  the p r o p e r t y  

o f  the State of  A l a s k a  and, u p o n  c o m p l e t i o n  of  the w o r k  or  at the 

t e r m i n a t i o n  o f  this contract, s hal l be  d e l i v e r e d  to the P r o j e c t  

Dir ec to r.

C L A U S E  V I  - WO RKERS' C O M P E N S A T I O N  I N S U R A N C E

D u r i n g  the life of this contract, the C o n s u l t a n t  sh all  p r o v i d e  a n d  

m a i n t a i n  for all e m p l o y e e s  of the C o n s u l t a n t  e n g a g e d  in w o r k  u n d e r  

th i s  contract, workers' c o m p e n s a t i o n  in s u r a n c e  as r e q u i r e d  b y  AS  

23.30. T h e  C o n s u l t a n t  shall r e q u i r e  a ny  s u b c o n t r a c t o r  to p r o v i d e  a n d  

m a i n t a i n  workers' c o m p e n s a t i o n  i ns u r a n c e  f o r  the C o n s u l t a n t ' s  

e m p l o y e e s  d o i n g  w o r k  u n d e r  this contract.

CLAUSE III - PROJECT DIRECTOR
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CLAUSE VII - CERTIFICATION

E x e c u t i o n  o f  this c o n t r a c t  b y  the Ex e c u t i v e  D i r e c t o r  o r  h i s  d e s i g n e e  

h e r e b y  c o n s t i t u t e s  a c e r t i f i c a t i o n  that funds h a v e  b e e n  a p p r o p r i a t e d  

a n d  e n c u m b e r e d  f o r  the a m o u n t  of this contract.

C L A U S E  VIII  - I N D E M N I F I C A T I O N

T h e  C o n s u l t a n t  s h a l l  Indem ni fy , save h ar mless, a n d  d e f e n d  the State, 

i t s  officers, ag en t s  a n d  e m p l o y e e s  fro m l i a bi li ty  o f  a n y  n a t u r e  or 

kind, i n c l u d i n g  cos ts  a n d  e xp enses, for or o n  a c c o u n t  o f  any  a n d  all 

l e g a l  acti on s or  c l a i m s  of a n y  c h a r a c t e r  w h a t s o e v e r  r e s u l t i n g  f ro m  

i n j u r i e s  or d a m a g e s  s u s t a i n e d  b y  a n y  p e r s o n  o r  p e r s o n s  o r  p r o p e r t y  as 

a  r e s u l t  of a n y  error, o m i s s i o n  or n e g l i g e n c e  of th e C o n s u l t a n t  

r e l a t i n g  to its p e r f o r m a n c e  of  this contract.

C L A U S E  IX - A S S I G N M E N T

T h i s  c o n t r a c t  m a y  n o t  b e  a s s i g n e d  to a n o t h e r  p a r t y  u n l e s s  in w r i t i n g  

a n d  s i g n e d  b y  all  the p a r t i e s  to the contract.

C L A U S E  X  - M O D I F I C A T I O N  A N D  PR EV IO US  A G R E E M E N T S

T h i s  a g r e e m e n t  r e p l a c e s  the 11 -1 7-8 6 a g r e e m e n t  b e t w e e n  the C o n s u l t a n t  

a n d  R e p r e s e n t a t i v e  C a t o  for the H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e .  Th i s  

a g r e e m e n t  c o n t a i n s  al l the terms a n d  c o n d i t i o n s  a g r e e d  u p o n  b y  the 

pa rt i e s .  N o  o t h e r  u n d e r s t a n d i n g s , ora l or otherwise, r e g a r d i n g  the 

s u b j e c t  m a t t e r  o f  this a g r e e m e n t  shall b e  d e e m e d  to e x i s t  or to b i n d  

e i t h e r  o f  the p a r t i e s  to this agreement. This c o n t r a c t  m a y  n o t  be 

m o d i f i e d  un le s s  in w r i t i n g  a n d  s i g n e d  b y  all p a r t i e s  to the c o n tr ac t.

IN  W I T N E S S  WH ER E O F ,  the pa r t i e s  h a v e  e x e c u t e d  this a g r e e m e n t  on  

the da tes  i n d i c a t e d  below.

C O N S U L T A N T S TA TE  O F  A L A S K A  

L E G I S L A T I V E  A F F A I R S  A G E N C Y

E x e c u t i v e  V i c e  P r e s i d e n t Exe cu tiv e D i r e c t o r

Tfflc ID No. , $ 3 -  £ > 3 3 4

Acce pt ed: A p p r o v e d  as to form:

R E P R E S E N T A T I V E  B E T T E  C A T O  D ate

Chair, H o u s e  T r a n s p o r t a t i o n  

C o m m i t t e e

D i v i s i o n  o f  L e g a l  S e r v i c e s

A c c e p t e d :

'RESENTATIVE BE]

o— -
BE) S E N D O R F  DateS E N D O R F

S pe a k e r ,  H o u s e  o f  R e p r e s e n t a t i v e s
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ALASKA HIGHWAY PROGRAM REVIEW 

Major Findings -- Program Strengths:

1. A laska r a n k s a m o n g the b e s t n a t i o n a l l y in bridge

CONDITIONS.

2. Al a s k a 's t r a f f i c s a f e t y record is on a p a r w i t h the

REST OF THE NATION.

3. An c h o r a g e 's a r t e r i a l s t r e e t a n d h i g h w a y i m p r o v e m e n t

RECORD IS IMPRESSIVE.

4. Co o p e r a t i v e, p u b l i c/p r i v a t e h i g h w a y f i n a n c e plans 

h a v e been i m p o r t a n t to A l a s k a's h i g h w a y

DEVELOPMENT.

5. Fe d e r a l s u p p o r t has been a n d r e m a i n s a v i t a l f a ctor 

in Al a s k a 's h i g h w a y d e v e l o p m e n t.

6. A r e c e n t l y i n i t i a t e d 6 y e a r p r o g r a m of 

t r a n s p o r t a t i o n m o d e r n i z a t i o n h as b r o u g h t r e l a t i v e

STABILITY TO STATE HIGHWAY PROGRAM MANAGEMENT.

7. The Ma r i n e Hi g h w a y s y s t e m is u n i q u e a n d t h e s e r v i c e 

g o o d .

8. Al a s k a 's m a j o r a i r p o r t s a r e in e x c e l l e n t c o n d i t i o n,

AND GOOD PROGRESS IS BEING MADE IN UPGRADING SMALL 

AIRPORTS.

9. Th e ADOT&PF s t a f f is th e m o s t y o u t h f u l in the

NATION THEREBY PROVIDING AN EXCELLENT BASE FOR 

DEVELOPING FUTURE LEADERS.

10. The PAY AND BENEFITS PLAN AS WELL AS THE OFFICES 

AND MAINTENANCE FACILITIES ARE AMONG THE BEST IN 

THE NATION, AND THESE FACTORS CONTRIBUTE TO A 

STABLE AND DEDICATED ADOT&PF WORK FORCE.



ALASKA HIGHWAY PROGRAM REVIEW

Ma j o r Fin d i n g s -- Co n c e r n s :

1. Ro a d w a y p r e s e r v a t i o n a c .v /iti e s have been c u t to

THE POINT WHERE ALASKA MAY NOT NOW BE GAINING THE 

MAXIMUM SERVICE LIFE FROM HIGHWAY IMPROVEMENT 

INVESTMENTS.

2. The ADOT&PF m a i n t e n a n c e m a n p o w e r l e v e l has f a l l e n

TO THE POINT WHERE THE RESULTING REDUCTIONS IN SNOW 

AND ICE REMOVAL ACTIVITIES SOMETIMES CREATE 

HAZARDOUS CONDITIONS AND INCONVENIENCE MOTORISTS.

3. Be c a u s e Al a s k a's St ate Hi g h w a y Pr o g r a m lacks a

DEDICATED FUND SOURCE, IT IS DIFFICULT TO SET A 

LONG RANGE PLAN FOR SYSTEM MODERNIZATION, PAVEMENT 

UPGRADING, AND SYSTEM EXPANSION.

4. The s t a t e is looked to for the f i n a n c e of l oc a l

ROAD NEEDS, THEREBY DILUTING THE EFFECTIVENESS OF

t h e St a t e Hi g h w a y Pr ogram in m e e t i n g m a i n t e n a n c e

AND MODERNIZATION NEEDS OF RURAL AND URBAN ROUTES 

OF STATEWIDE SIGNIFICANCE.

5. Wh i l e d e c e n t r a l i z e d c o n t r o l of Al a s k a 's

TRANSPORTATION SYSTEM IS NECESSARY, THIS MAKES IT 

MORE DIFFICULT THAN IN OTHER STATES FOR ADOT&PF 
OFFICIALS TO DEVELOP AND APPLY UNIFORM POLICIES.

The p a u c i t y of t e c h n i c a l s t a f f in t h e ADOT&PF
HEADQUARTERS OFFICE FURTHER COMPOUNDS THE PROBLEM 

OF BOTH DEVELOPING SUCH POLICIES AS WELL AS THE 

MONITORING OF POLICY IMPLEMENTATION.

6. Th e r e is a need to d e v e l o p b e t t e r i n f o r m a t i o n on

THE CONDITION AND PERFORMANCE OF ALASKA'S 

TRANSPORTATION SYSTEMS AND THE ADEQUACY OF FUNDS TO 

MEET THE NEEDS.
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Subject of meetingCOMMITTEE
House T r a n sportat ion Committee A Presentation by Highway I'sers Federation 

President Mr. Les Lamb and HUF State Manager 

of Transportation Studies Mr. Marshall Peed
January 22, 1988

Official BuaicM a
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COMMONWEALTH NORTH
M E M O R A N D U M

TO: The H o n o rable Bette Cato, C h a irman
Ho u s e  T r a n s p o r t a t i o n  C o m m i t t e e  

FROM: Loren Lounsbury, C h a i r m a n
C o m m o n w e a l t h  N o r t h  R a i l r o a d  C o m m i t t e e  

DATE: M a r c h  9, 1988
RE: C o m m o n w e a l t h  N o r t h  R a i l r o a d  Study

T h a n k  y o u  for invi ting us t o  m e e t  w i t h  y o u  and y o u r  co mmittee  
r e g a rding the study C o m m o n w e a l t h  N o r t h  is c u r r e n t l y  u n d e r t a k i n g  
r e g a rding the A l a s k a  Railroad. A s  y o u  m a y  know, our o r g a n i­
zation has followed c l osely the r a i l r o a d  b e f o r e  the transfer, 
and at the time of the transfer. W e  are i nteres ted n o w  in h o w  
it is doin g u n d e r  the state s t a t u t e  and w h a t  its future should 
be.

We have d i v i d e d  our t e a m  into t h r e e  subcommittees:

1. A n  O perations subcommittee. Th is group is l o oking at 
h o w  the r a i lroad is d o i n g  since the transfer. This 
g roup is chaired by F r a n k  D a n n e r  of Peat Marwick.

2. A  Sale O p t i o n  subcommittee. This g roup is looking at 
w h e t h e r  the r a i lroad s h o u l d  be sold to a p r i vate  
e n tit y or w h e t h e r  p a r t s  of it or its operations should 
be leased or pu t on contract. C h a i r e d  b y  Bob Dickson  
of the law firm of Atkinson, C o n w a y  & Gagnon.

3. A n  E c o n o m i c  D e v e l o p m e n t  subcommittee. This group is 
examin ing h o w  the r a i l r o a d  c o u l d  be m o r e  e f f e ctive in 
a s s i sting economic development, not just in South- 
central or I n t erior Alaska, b u t  t h r o u g h o u t  the state. 
This group is e x a m i n i n g  p o t e n t i a l  extensions, bot h 
contig uous and non- contiguous. The g roup is chaired 
b y  R a y  Latcham, V i c e  P r e s i d e n t  of Norgasco.

Founding Co-Chairmen Governor Walter I . Hickel and the late Governor William A. Egan 
Max Hodel. President • Joe Hayes. Vice President • Loren Lounsbury. Vice President • Frank Turpin, Vice President Sue Linford, Secretary • Robert E. Rulmer, Treasurer • Richard F. Rames • Carl F. Brady, Sr. • Duvid L. Chatfield • Roy M. Huhndorf Archbishop Francis T. Hurley • Jeff Lowenfels • Dean Kelson • George K. Kelson • Governor Bill Sheffield 

fudge lames Singleton • William /. Tobin • William Wade • Connie Yoshimura Malcolm B. Roberts. Executive Director

935 West Third Avenue / Anchorage, AJaska 99501 / 907-276-1414



I a m  v e r y  pleased b y  th e c a l ibre of this committee. The list 
of t he m e mbers and t h eir a f f i l i a t i o n s  is attached. Also 
attached, is our d r aft outline for t h e  study  w e  are 
undertaking.

The m a n d a t e  to us from our Boa rd is to m a i n t a i n  a statewide 
p e r s p e c t i v e  in terms of what is in t h e  b e s t  i n t ere st of all 
A l a skans at this critical time w h e n  d i v e r s i f i c a t i o n  and 
s t r e ngthening of our eco nomy is so u r g e n t l y  needed.

We w e l c o m e  this chance to m e e t  w i t h  you, r e c e i v e  y o u r  advice 
and a ns wer any questions.

Our hope is to complet e our s tudy a n d  b r i n g  it b a c k  for y o u r  
r e v i e w  by mid-April.

T h a n k  y o u  v e r y  much.



COMMONWEALTH NORTH
O U TLI NE

C O M M O N W E A L T H  N O R T H  R A I L R O A D  STUDY

1.0 A s s e s s m e n t  of Curre nt O p e r a t i o n s

1.1 R e v i e w  p r ofit/loss i n f o r m a t i o n

1.2 R e v i e w  m a j o r  r e venue c o m p o n e n t s  

.1 Freight

.2 Passenger 

.3 Real Estate 

.4 Other

1.3 R e v i e w  majo-r e x pense c o m p o n e n t s  

.1 Labor cost

.1 n e g o t i a t e d  

.2 other 

.2 Fuel 

.3 Depreciat ion 

.4 M a n a g e m e n t  costs 

.5 Other

1.4 R e v i e w  M a n a g e m e n t  c o n t r o l s

.1 C orpor a t i o n  A c t  r e q u i r e m e n t s  

.2 M a n a g e m e n t  b y  t h e  B o a r d  of D i r e c tors  

.1 E s t a b l i s h e d  p o l i c i e s

.1 o p e r a t i o n s  of the b o a r d

Founding Co-Chairmen Governor Walter J. Hickel and the late Governor William A  Egan Max Hodel. President • Joe Hayes, Vice President • Loren Lounsbury, Vice President • Frank Turpin. Vice President 
Sue Linford, Secretary • Robert E. Bulmer, Treasurer • Richard F. Barnes • Carl F. Brady, Sr. • David L. Chalfield • Roy M. Huhndorf Archbishop Francis T. Hurley • Jeff Lowenfels • Dean Nelson • George N. Nelson • Governor Bill Sheffield Judge James Singleton • William J. Tobin • William Wade • Connie Yoshimura Malcolm B. Roberts, Executive Director

935 West Third Avenue / Anchorage, Alaska 99501 / 907-276-1414
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.2 ethics and c o n f l i c t  of interest 

.3 p r o c u r e m e n t  and p r o p e r t y  disposal 

.4 h i r i n g  and p e r s o n n e l  

.5 real e s tate l e a s i n g  

.6 other 

.2 Budget r e v i e w  and a pproval 

.3 External m a n a g e m e n t  c o n t r o l s  (Audits)

.1 Financial 

.2 M a n a g e m e n t  

.4 Internal m a n a g e m e n t  controls  

.1 A p p r oval a u t h o r i t y  g uide 

.2 AFE process 

.3 Emplo y e e  E x p ense G u i d e

1.5 H o w  has the A R R C  b a l anced t h e i r  m a n d a t e  to be
s e l f - s u p p o r t i n g  w i t h  t h e i r  r e s p o n s i b i l i t y  as a public 
entity?

.1 P ublic input process 

.1 B oard mee tings

.2 Public m e e tings on p u b l i c  interest issues 

.1 p r o c u r e m e n t  p o l i c y

.2 real estate lease p o l i c y

.3 p a s s e n g e r  serv ices 

.3 Interface w i t h  p u b l i c  o f f i c i a l s  

.1 Local 

.2 State



.3 Federal 

.4 C o m m unity B r i e f i n g  Council 

Examp l e s  of p u b l i c / p r i v a t e  issues 

.1 P a s s enger service 

.2 Procu r e m e n t  p o l i c y  

.3 Do nations of R a i l r o a d  p r o p e r t y

.4 A r e  the t a r iffs fare?

Political i n volvem ent

.1 H o w  should the L e g i s l a t u r e  be involved in 
R R  issues?

.1 A R C A

.2 L e g i s l a t i v e  h i s t o r y

.2 R e c e n t  examples of h o w  the L e g i s l a t u r e  has 
b e e n  involved.

. 1 Real estate

.2 Purchase of ties

.3 Caboose bill

.4 Free s e r vice to seniors

.5 Moose bill

Is A R R C  agg res i v e l y  m a r k e t i n g  R R  services?

W h a t  h a s  the A R R C  d o n e  to m a i n t a i n / u p g r a d e  RP. 
e q u i p m e n t  and facilities?

.1 Equip ment

.2 Facilities



2.0 Should the R R  b e  sold to a p r i v a t e  entity?

2.1 S u m m a r i z e  l egisl a t i v e  intent and r e q u i r e m e n t s  on 
p r i v a t i z a t i o n

2.2 T h e  pros and cons of p r i v a t i z a t i o n  

.1 in the s h o r t - t e r m

.2 in the lo ng-term

2.3 E s t i m a t e d  cost of o f f e r i n g  the RR for sale

2.4 W h a t  a c t i o n  should t h e  state take?

3.0 W h a t  should the R R  be in the long run?

3.1 S u m m a r y  of the R a i l r o a d ' s  h i s t o r i c a l  role in 
d e v e l o p m e n t  of A l a s k a

3.2 A R C A

3.3 W h a t  s h o u l d  be done n o w  to m a x i m i z e  RR's use as 
a d e v e l o p m e n t  tool?

.1 By R R

.2 By the State

3.4 E xamp l e s  of d e v e l o p m e n t  o p tio ns (extentions)

.1 W h a t  known re sou r c e  p r o v inces  could be 
tapped?

.2 H o w  much w o u l d  a r a i l r o a d  extenti on cost 
p e r  mile?

3.5 W h a t  do rural re sid e n t s  and N ative  corporations 
t h i n k  about such ex tentions?

3.6 What obstacles w o u l d  such e x p a n s i o n  en counter 
from federal agencies, especi a l l y  federal land 
managers?

3.7 Are there e n v i r o n m e n t a l / e n g i n e e r i n g  problem^?

3.8 W h a t  are the potent ial benefits?
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Loren Lounsbur y
Chairman
277-4334

Dick Barr.es
264-3681

Bob Bulmer 
276-5707

Frank D a nner 
276-7401

R obert D i c kson  
276-1700

J oe G r i f fith
264-4750

R a l p h  H a r g r a v e  
563-3686

J oe Kayes 
272-8222

David H e a t w o l e
265-6335

J o h n  H e r r i n g 
333-7547

W a l t e r  J. Hickel 
276-7400

M a x  Hodel 
272-4305

Ray L a tchem 
344-6742

Jeff Lowenfel s 
263-7220

J i m  M c E l r o y  
261-3162

Ron S h e a rdown  
333-1602

James Yarmon 
276-4466

Former C o m m i s s i o n e r  o f  Dept, of C o m m e r c e  and 
Economic Development; President, L o u n s b u r y  & 
Assoc.; V i c e  President, C o m m o n w e a l t h  North.

President of E n s t a r  N a t u r a l  Gas C o . ; C o m m o n­
wealth N o r t h  b o a r d  m e m b e r  and Chai rman of 1984 
R a i lroad Committee.

CWN Board member, o w n e r  of A l a s k a  Exec u t i v e  
Search. C o m m o n w e a l t h  N o r t h  T r e a s u r e r  and 
M e m b e r s h i p  Committe e Chairman.

Peat, M a r w i c k  & M i t c h e l l  T a x  Partne r - i n - C h a r g e

Atkinson, C onway & Gagnon, Partner

Consulta nt to A n c h o r a g e  Assembly, Partner, 
Chambe r s - G r i f f i t h  Associates.

President of Comi nco A l a s k a

Former S p eaker of the House, V i c e  P r e s i dent 
of Commonwealth N o r t h

A R C O  Alaska, V i c e  P r e s i d e n t  of External 
Affairs; Past P r e s i d e n t  A l a s k a  M i n i n g  Assn.

President, Central A l a s k a  Comp any

Founding C o - c h a i r m a n  of CWN, former Governor; 
Chairma n Hickel I n v e s t m e n t  Co.

President of C o m m o n w e a l t h  N o r t h

Norgasco, Vice P r e s i d e n t

CWN Board member, P a r t n e r  w i t h  Birch, Horton, 
Bittner, Pest inger a n d  A n d e r s o n

Vice President of L o cher Interests, Ltd.

G r e a tland Exploration, President; M e m b e r  of 
Go v e r n o r  Cowper's natural r e s o urc es t ransi tion  
team

Yarmon Investments, Inc., President  
commercial real estate.
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HJR 68: Urging Congress to restore the exemption

from the federal excise tax on taxable 

fuels for certain diesel fuel users.

An Overview by the Commonwealth North Railroad Comm i ttee
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V-v>S‘JTv? '•'■* v-- vAlaska State Legislature

House of Representatives 

House Transportation Committee

P.O. Box v 
Juneau, Alaska 

99811

Phone: 
(907) 465-4859

M a r c h  16, 1988

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

COMMITTEE CALENDAR:

H B  511: "An A c t  r e l a t i n g  to m o t o r  v e h i c l e  w i n d s h i e l d s  and
w i n d o w s ."

C o n f i r m a t i o n  H e a r i n g s  on Mr. M a r k  A. F o s t e r  to the Board 
of M a r i n e  Pilots

FOR THIS MEETING, Y O U  HAVE BEEN GIVEN:

a folder on H B  511 tha t includes:

item #1: H B  511
#2: fiscal note & p o s i t i o n  paper: 

D e p a r t m e n t  of P ublic S a fety
#3: a s t a t ement from Rep. Sund
#4: statutes
#5: a letter  of support
#6: a p r o p o s e d  amendment

a f ol der on the c o n f i r m a t i o n  hearings:

item #1: a resume from Capt. H o w a r d  E l s e n s o h n
#2: a resume from Mr. M a r k  A. F o s t e r
#3: a resume from Ms. M a r l e n e  J o h n s o n

N e w  I n f o r m a t i o n : a letter from Ms. S h i ela G o t t e h r e r
regarding Mr. F o s t e r  

c o n f i r m a t i o n  forms and w i t n e s s
re g is ter from the last h e a rings
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February 9, 1988

The Honorable Ben Gr usse n d o r f  
S p eaker of the House 
Alaska State Legislature 
P.O. Box V 
Juneau, AK 99811

Dear R e p r e sen tative Grussendorf:

In accordance with AS 39.05.080 and Article III Section 25 
and 26 of the A l a s k a  Constitution, I submit the following 
names for legislative c o n f i r m a t i o n  of appointment to the 
po s i tions noted:

:a - DEPARTMF.NT OF ADMINISTRA TION
Commis s i o n e r  John M. Andrews

P j DEPARTMENT OF FISH AND GAME
C o mmi ssioner Don W. Col linsworth

BOARDS AND COMMISSIONS

Alaska State Board of Public A c c o u n t a n c y
Bartlett, CPA, Thomas E. - Fairbanks 

Term began "77/87 expires 4/25/91 
Marshall, Deborah R. - Juneau

Term began 7/31/87 expires 4/25/91

Alcoholic Beverage Control Board 
Stitt, Richar d - Juneau

T e r m  began 6/30/87 expires 1/31/89

State Board of R e gistration for Architects, Engineers, and
Land Surveyors 
Boswell, Robert B. - Fairbanks

Origi n a l  term began 11/36/81, rea ppointed 10/1/87 
expires 7/1/91

Athleti c Commission
Andersen, Stanley C. - Nome

Original term began 2/10/86, reappointed 10/30/87 
expires 5/14/91 

Jackson II, Brady D. - Anc horage
O r i g i n a l  term began 6/3/86, r e a ppointed 10/30/87 
expires 5/14/91

■¥rg«n
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Board of Governors o f  the A l a s k a  Bar 
Stringer, Sandra S. - F a i r ba nks

Term began 5/22/87 expires 6/30/89 
Williams, Jr., L e w  M. - K e t c h i k a n

Original term b e gan 6/30/82, reapp o i n t e d  6/1/87 
expires 6/30/90

Board of Barbers and H a i r d r e s s e r s  
Ha.l, Ellen M. - A n c h o r a g e

Term began 12/10/87 expires 7/1/91 
Kueber, Marse A. - Fairbanks

T e r m  began 6/1/87 expires 7/1/88

A lask a Commercial F i s h e r i e s  E n t r y  Commission  
Smith, Philip J. - J u n e a u

Original term b e g a n  8/19/83, r eappo i n t e d  10/14/87 
expires 7/1/91

Board of Dental Examiners 
Smole, DDS, H. D o ugl as - A n c h o r a g e  

Term began 10/21/87 expires 2/1/89 
Tauschek, DDS, T e r r e n c e  A. - A n c h o r a g e  

Term began 10/21/87 expires 2/1/91

Board of Education 
Herrnsteen, Cathe rine - Ko diak

Term began 1 1 / 4 / 8 7 , reapp o i n t e d  2/1/88 
expires 1/31/93

Board of Fisheries
Hodson, Frederick fBud) D. - A n c h o r a g e  

Term began 11/20/87 expires 1/31/89

Guide Board
Clark, Arthur L. - F airbanks

T e r m  began 10/1/87 expires 6/15/91

State Co mmission for Human Rights 
Hurley, Katherine (Katie) T. - W a s i l l a  

Term began 6/1/87 e x pires 1/31/92

Judicial Council 
Okakok, Leona K. - B arrow

Term began 7/31/87 expires 5/18/93

Board of Marine Pilots 
Elsensohn, Capt. Harold K. - K e t c h i k a n  

T e r m  began 6/1/87 expires 6/1/91 
Foster, Mark A. - Fairb anks

T e r m  began 1/21/88 expi res 6/1/91
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State Medical Board 
Bowers, MD, W i l l i a m  H. - A n c h o r a g e  

T e r m  began 12/2/87 e x pires 7/8/88 
Thompson, MD, James W. - J u n e a u

O r i ginal term began 2/26/87, reappo i n t e d  1/21/88 
expires 1/12/92

Board of Nursing
Veal, Franceda D. - A n c h o r a g e

T e r m  began 12/22/87 e x p i r e s  3/31/90

Oc c u p a t i o n a l  Safety and H eal th R e v i e w  Board 
Wingfield, Jesse C. - F a i r ban ks

Original term began 8/7/86, reappo inted 10/1/87 
expires 8/1/91

A l a s k a  Oil and Gas C o n s e r v a t i o n  C ommissio n 
Barnwell, W i l liam W. - A n c h o r a g e

O riginal term began 6/3/86, reappointed 10/30/87 
expires 12/31/92

Board of Pharmacy
Nielsen, R.Ph., C h risty C. - Fairb a n k s

Origina l term b egan  12/27/83, reappointed 12/22/87 
term expires 4/1/91

State Physical T h e r a p y  and O c c u p a t i o n a l  Therapy Board 
Ingram, Beverly A. - Homer

Term began 2/5/88 expires 1/1/90 
James, Nancy B. - Fairbanks

T e r m  began 2/5/88 expires 1/1/92 
McCarthy, Gary W. - Eagle River 

T e r m  began 2/5/88 expires 9/1/88

P r ofe ssional T e a c h i n g  P r a c tices C ommis sion 
Barber, Ronnie L. - Fai rb a n k s

Term began 9/8/87 expires 7/1/90 
Dvbdahl, Ph.D., Claudia S. - A n c h o r a g e  

Term began 9/8/87 expires 7/ /90 
Houghton, Richard C. - N o a t a k

T e r m  began 9/8/87 expires 7/1/89 
Wright, Syd - P etersburg

Term began 9/8/87 expires 7/1/90 

•
B oard of Psychologist  and P s y c h o l o g i c a l  Associate Examiners 
McCallon, Ph.D., Juanit a H. - A u k e  Bay 

T e r m  began 10/1/87 expires 7/1/88

A l a s k a  Public Offices  C o m m i s s i o n  
Owen, Patrick H. - A n c h o r a g e

T e r m  began 2/1/88 expires 2/1/92
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Railroa d Labor Relations Agenc y  
Johnson, Marlene - Hoonah

T e r m  began 10/2/87 with no e xpira t i o n  date

Real Estate Commi ssion 
Johnson, Ronald J. - Nikiski

T e r m  began 6/15/87 expires 1/31/91 
Waugaman, Candace G. - Fairbanks 

T e r m  began 6/15/87 expires 1/31/89 
Wille, Paulette - Fairbanks

T e r m  began 6/15/87 expires 1/31/91

Board of V e t e r i n a r y  Examiners 
L each III, DVM, James B. - Big Lake 

T e r m  begins 2/1/88 expires 1/31/92 
Mersch, DVM, Stephen A. - Soldotna

Origi n a l  term began 3/30/84, r e appoint ed 12/22/87 
expires 1/31/91

A l a s k a  Workers' Compen s a t i o n  Board 
Pierce, Mary A. - Anchorage

O r i g i n a l  term began 7/31/84, reap po i n t e d  7/31/87 
expires 7/1/90 

Scott, Donald R. - Anchorage
O r i ginal term began 7/1/85, r eappointed  7/31/87 
expires  7/1/90 

Thomas II, Joe J. - Fairbanks
O r i g i n a l  term began 8/19/83, reappo inted 7/31/87 
expires 7/1/90 

Thrasher, T.J. - Anchorage
T e r m  began 7/31/87 expires 7/1/88

The resumes for these appoin t m e n t s  will be submitted to the 
F ifteenth Alaska State Legisl a t u r e  through the clerks of 
both houses.



April 21, 1907
BOARDS & COMMISSIONS

APR 2 3 1987
H o n o r a b l e  S t e v e  C o w p e r  

G o v e r n o r  of t h e  S t a t e  of A l a s k a  

O f f i c e  o f  G o v e r n o r  C o w p e r  

P . O .  B o x  A 

J u n e a u ,  A l a s k a  9 9 8 1 1

A t t e n t i o n :  S h e i l a  G o t t c h r e r

T h i s  l e t t e r  i s  m y  r e s u m e *  o f  s e a  t i m e  a n d  p i l o t i n g  r e q u e s t e d  

b y  y o u r  o f f i c e .

I b e q a n  g o i n g  t o  s e a  a s  O r d i n a r y  S e a m a n  i n  1 9 4 3 .  In 1 9 4 3  I 

g o t  m y  T h i r d  M a t e s  L i c e n s e .  In t h e  y e a r s  t h a t  f o l l o w e d  I 

r a i s e d  m y  q u a l i f i c a t i o n s  t o  M a s t e r  o f  V e s s e l s  of a n y  g r o s s  

t o n s ,  a n y  w a t e r s .  I h a v e  b e e n  p i l o t i n g  i n  S o u t h e a s t e r n  

A l a s k a  s i n c e  t h e  s u m m e r  of 19 73 . O n  J a n u a r y  o f  1 9 7 6  I 

b e c a m e  a f u l l - t i m e  p i l o t  h e r e .

I a m  e x t r e m e l y  i n t e r e s t e d  in p i l o t i n g  h e r e  f r o m  t h e  

s t a n d p o i n t  of s a f e t y .  S h i p p i n g  i s  v e r y  i m p o r t a n t  t o  t h e  

e c o n o m y  of A l a s k a ,  b u t  t h e  p o t e n t i a l  d a n g e r s  t o  l i v e s ,  

p r o p e r t y ,  a n d  e c o l o g y  a r e  v e r y  r e a l .  B e c a u s e  of t h e s e  f a c t s  

I b e l i e v e  the? B o a r d  of M a r i n e  P i l o t s  h a s  a g r e a t  

r e s p o n s i b i l i t y  t o  m a k e  p i l o t i n g  i n  A l a s k a  a s  a c c i d e n t  f r e e  

a s  p o s s i b l e .  In o r d e r  t o  a s s i s t  i n  r e a c h i n g  t h e s e  g o a l s ,  1 

w o u l d  b e  p l e a s e d  t o  b e  a m e m b e r  of t h e  B o a r d  o f  M a r i n e  

Pi 1 o t s .

R e s p e c t f u l  1 y ,

C a p t .  H. K. E l s e n s o h n  

L i c e n s e  N o .  0 5 0

H K E :b j j



1 2 2 0  Cheria R i d g e  R o a d  

F a i r b a n k s ,  A l a s k a  9 7 7 0 9  

(707) 479-361313 ^

( < x > o )
E X P E R I E N C E :

ffMSBV

B i r t h p l a c e s v ^  a i r b a n k s ,

M a y  Q 6 -  C I T Y  O F  F A I R B A N K S .

C u r r e n t  E n g i n e e r ,  E l e c t r i c  U t i l i t y  a n d  S p e c i a l  P r o j e c t s

S p e c i a l  P r o j e c t s  i n c l u d e :  M e m b e r  of C i t y  M a n a g e r ' s  A d  H o c  

B u d g e t  C o m m i t t e e ,  c o n d u c t e d  d e t a i l e d  r e s e a r c h  o n  

o p e r a t i n g  a n d  c a p i t a l  b u d g e t s ;  P r o j e c t  E n g i n e e r  f o r  

P r o p o s e d  E l e c t r i c  U t i l i t y  S a l e ,  r e s p o n s i b l e  Tor p r o j e c t  

a d m i n i s t r a t i o n ,  r e s e a r c h  a n d  d e v e l o p m e n t  of t e c h n i c a l  a n d  

p o l i c y  i s s u e s ,  a n d  p r e p a r a t i o n  of r e p o r t s  for s t a f f ,  

m a n a g e m e n t ,  P u b l i c  U t i l i t i e s  B o a r d  arid C i t y  C o u n c i l ;  

E n g i n e e r i n g  D e p a r t m e n t  M a n a g e m e n t  P l a n ,  d e v e l o p e d  

riepartmerital g o a l s  a n d  o b j e c t i v e s  to s u p p l e m e n t  1 9 8 7  

b u d g e t ;  E n g i n e e r i n g  D e p a r t m e n t  R e v i e w  of C i t y / B o r o u g h  

U n i f i c a t i o n ,  d e v e l o p e d  d e p a r t m e n t a l  i s s u e  p a p e r  r e v i e w i n g  

u n i f i c a t i o n  i s s u e s  a n d  a s s o c i a t e d  p r o s  a n d  c o n s ;  

E n g i n e e r i n g  D e p a r t m e n t  C o m p e n s a t i o n  R e v i e w ,  r e v i e w  C i t y  

o f F a i r b a n k s  c o m p e n s a t i o n  p o l i c y  s i n c e  i n s t i t u t i o n  of 

1 9 7 9  p e r s o n n e l  o r d i n a n c e .

R e s e a r c h  a n d  p r e p a r a t i o n  of p l a n s ,  s p e c i f i c a t i o n s ,  a n d  

c o n t r a c t  d o c u m e n t s  f o r  p r o c u r e m e n t  a n d  c o n s t r u c t i o n  

c o n t r a c t s .  A d m i n i s t r a t i o n  of c o n s t r u c t i o n  c o n t r a c t s .  

R e s e a r c h , p r e p a r a t i o n ,  a n d  a d m i n i s t r a t i o n  of p r o f e s s i o n a l  

s e r v i c e s  c o n t r a c t s  w i t h  e n g i n e e r s ,  a r c h i t e c t s ,  a n d  

c o n s u l t a n t s .  R e s e a r c h  e l e c t r i c  u t i l i t y  p r o b l e m s ,  d e v e l o p  

a l t e r n a t i v e  s o l u t i o n s ,  a n d  p r e p a r e  r e c o m m e n d a t i o n s  b a s e d  

o n  e n g i n e e r i n g  f e a s i b i l i t y  a n d  l i f e  c y c l e  c o s t i n g  

i n c l u d i n g  b e n e f i t / c o s t  a n a l y s e s .  P r o j e c t s  i n c l u d e :  C o a l  

H a n d l i n g  F a c i l i t y ,  A s h  H a n d l i n g  S y s t e m ,  E h e n a  116 B a t t e r y  

H o u s e ,  A l a s k a l a n d  R i v e r b o a t  B a s i n  S t a b i l i z a t i o n  a n d  

L a n d s c a p i n g .  P r o v i d e  a s s i s t a n c e  to o t h e r  e n g i n e e r s  on: 

P o w e r  P l a n t  B a g h o u s e ,  W a s t e w a t e r  T r e a t m e n t  P l a n t  P o t a b l e  

W a t e r  P u m p s ,  P o w e r  P l a n t  D e m i n e r a l i z e r s .

A u g . '0 4 -  E B E N A L  G E N E R A L ,  INC. F a i r b a n k s ,  A l a s k a

M a y  ‘8 6  V i c e - p r e s i d e n t ,  G e n e r a l  C o n t r a c t o r  s p e c i a l i z i n g  In

c o m m e r c i a l  c o n s t r u c t i o n .

D e v e l o p  d e t a i l e d  c o s t  e s t i m a t e s  a n d  p r e p a r e  b i d  p a c k a g e s  

for l u m p - s u m ,  u n i t - p r i c e ,  a n d  d e s i g n / b u i l d  c o n t r a c t s .  

P l a n  a n d  d e v e l o p  c o n s t r u c t i o n  s c h e d u l e s  a n d  c o s t  c o n t r o l  

b u d g e t s .  P r e p a r e  p e r i o d i c  e s t i m a t e s  of p r o j e c t  s c h e d u l e  

a n d  b u d g e t  a s  b a s i s  f o r  p a y  e s t i m a t e s .  P r o c u r e  material!, 

t o o l s ,  a n d  e q u i p m e n t  a s  n e c e s s a r y .  C o o r d i n a t e  a n d  d i r e c t  

c o n s t r u c t i o n  c r e w s  a n d  m u l t i p l e  s u b c o n t r a c t o r s  to 

e x p e d i t e  c o m p l e t i o n  of p r o j e c t s .  C o n t r a c t  a d m i n i s t r a t i o n  

•and c o o r d i n a t i o n  b e t w e e n  c o m p a n y ,  o w n e r ,  a r c h i t e c t ,  

e n g i n e e r s ,  arid s i t e  i n s p e c t o r s .  M a i n t e n a n c e  of d a i l y  

r e c u r d s  i n c l u d i n g :  s u b m i t t a l s ,  a s - b u i l t s ,  c h a n g e  o r d e r s ,  

i n s p e c t i o n  r e c o r d s ,  a n d  s h o p  d r a w i n g s .  P r o j e c t s  f r o m  t h e  

1 9 0 5  c o n s t r u c t i o n  s e a s o n  i n c l u d e :  Cheria L a k e s  M a i n t e n a n c e  

F a c i l i t y ,  C h e n a  L a k e s  N a t u r e  T r a i l ,  C h e n a  L a k e s  B o a t  

M o u s e ,  M o o s e  Creeli F i r e  D e p t .  A d d i t i o n .



A u g . ' 8 4 -  

M a y  '85

U N I V E R S I T Y  U P  A L A S K A ,  F A I R B A N K S .  

C h a n c e l l o r ' s  O f f i c e  I n t e r n s h i p .

J u n e  ' 8 4 -  

A u g . ' 8 4

A p r  i 1 ' 0 3 -  

S e p t  . ' 83, 

N a y '0 2- 

S e p  t . '82

A s s i s t e d  w i t h  r e s e a r c h  of U A P  P o l i c y  M a n u a l .  C o o r d i n a t e d  

1I7 B 4  U A F  l e g i s l a t i v e  f o r u m  for I n t e r i o r  D e l e g a t i o n .  

C o o r d i n a t e d  a n d  d i r e c t e d  s t u d e n t  i n q u i r i e s .  A i d e d  U A F  

s t u d e n t  l o b b y i n g  e f f o r t s .  D e v e l o p e d  b u d g e t  a n a l y s i s  

d a t a .  R e s e a r c h  p r o j e c t s  i n c l u d e d :  h i g h  s c h o o l  g r a d u a t e  

m a r k e t  s t u d y ,  f a c u l t y  p r o d u c t i v i t y ,  s t u d e n t  l o a n  p r o g r a m ,  

t e n u r e  i s s u e s ,  c a p i t a l  p r o j e c t s  a n d  c o n s t r u c t i o n  c o s t s .

U N I V E R S I T Y  O F  A L A S K A ,  S T A T E W I D E  A D M I N I S T R A T I O N

P r o g r a m  A s s i s t a n t ,  O f f i c e  of H u m a n  R e s o u r c e  D e v e l o p m e n t .

A s s i s t e d  t h e  D i r e c t o r  in d e v e l o p i n g  a n d  c o n d u c t i n g  a 

c o m p e n s a t i o n  s u r v e y  of c l a s s i f i e d  s t a f f  a c r o s s  t h e  s t a t e .  

A c q u i r e d  k n o w l e d g e  of m a r k e t  ' s u r v e y s ,  p o s i t i o n  

c l a s s i f i c a t i o n s ,  a n d  c o m p e n s a t i o n  s y s t e m s .

C I T Y  O F  F A I R B A N K S .

B u i l d i n g  I n s p e c t o r .

I n s p e c t e d  b u i l d i n g  c o n s t r u c t i o n  to e n s u r e  c o m p l i a n c e  w i t h  

b u i l d i n g  c o d e s ,  p l a n s ,  s p e c i f i c a t i o n s ,  a n d  o t h e r  

a p p l i c a b l e  r o q u i r e m e n t s . A s s i s t  a n d  a d v i s e  a r c h i t e c t s ,

d e s i g n e r s ,  e n g i n e e r s ,  c o n s t r a c t o r s , a n d  t h e  g e n e r a l  

p u b l i c  in m a t t e r s  relatj. n g  t o  c o n s t r u c t i o n  a n d  c o d e  

r e q u i r e m e n t s .  P r o c e s s  b u i l d i n g  p e r m i t  a p p l i c a t i o n s .  

Ei:amine p l a n s  a n d  s p e c i f i c a t i o n s  t o  e n s u r e  c o m p l i a n c e  

w i t h  c o d e s  a n d  o r d i n a n c e s .

E D U C A T I O N :

S e p t .  '03- 

C u r r e n t

U N I V E R S I T Y  O F  A L A S K A ,  F A I R B A N K S

W o r k i n g  t o w a r d  M a s t e r s  D e g r e e  in A r c t i c  E n g i n e e r i n g .  

H a v e  c o m p l e t e d  o v e r  4 0  c r e d i t  h o u r s  of g r a d u a t e

c u r r i c u l u m .  T h e s i s  t o p i c :  L i t e  C y c l e  C o s t s  o f  P u b l i c
C o n s t r u c t  i on i n  the S t a t e  o f  A l a s k a .

S e p t . ' 7 9 -  

M a r c h  ' 8 3

Fa l l  7 5 -  

S p r i n g  '79

S T A N F O R D  U N I V E R S I T Y .  S t a n f o r d ,  C a l i f o r n i a .

G r a d u a t e d  in M a r c h  '83 w i t h  a B. S .  in C i v i l  E n g i n e e r i n g .  

M e m b e r  S t a n f o r d  S t u d e n t  C h a p t e r  of t h e  A m e r i c a n  S o c i e t y  

of C i v i l  E n g i n e e r s .  T h e s i s :  E conomi c  F e a s i b i l i t y  o f  
S u s i t n a  H y d r o e l e c t r i c  P r o j e c t .

L A T H R O P  H I G H  S C H O O L .  F a i r b a n k s ,  A l a s k a .
i

G r a d u a t e d  S a l u t a t o r i  a n . S e r v e d  a s  S t u d e n t  B o d y

P r e s i  d e n t .



ADDITIONAL I N F O R M A T I O N

Fairbanks North Star E<orough Platting Board 
Member, September 'S3 - April '05 
Vice-Chair, August '04 - April '05

Candidate for Fairbanks City Council. Fall '83.

Associate Member American Society Civil Engineers(ASCE) 
May '83 - Current.

Manager Statewide Student Information Network, 
University of Alaska, November '83 — September '84 

Aided student lobbying efforts in Juneau 
Student liason to Board of Regents

Member of Fairbanks Code Review Commission 
subcommittee on Energy Code, Fall '83.
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STATE OF ALASKA
OFFICE OF THE GOVERNOR 

Pouch A 
Juneau, Alaska 99811-0101

COMMISSIONS 

MAY 9 1986

B O A R D S  A N D  COMMISSIONS R E S U M E

INSTRUCTIONS
A separate application Is required for each position (or which you apply. Complete and specific answers will aid In 
rapid and accurate processing of your resume. The Initial determination of whether you qualify lor the position specified 
will be based on this application.

Please type or print legibly In Ink. Forward to the above address. Be sure your answers are correct. A willfully false 
answer may result In your disqualification or removal from office If you are appointed.

f\)iltlon lor which 1 im  ipplylng: / r~\

a  k  cL
P l i i i i  III! my Olhir S latt Boird or Conimlnlon on which you i i r r t :

REPORT ADDRESS AND TELEPHONE CHANGES PROMPTLY
Nim t Prtvloui N»m# ippllsd undtr

Milling Addrtii

P. n  . /6 2- i ?

R iild inc#  Addrtii

i t  /  / A 7 /  S t .
City, S la li ind Zip Coda

U t O O s U a J i ,
n • Tala nhnn« *Homt Telephone

tjo 7 -  9 < / S -  ^ 3 7 ^ -

Buslneas or M ti9 tg i Ttltphono

< ? r > 7 -  s ' s ' ^ ^ / s T / 2 . -

AS 39.05.100 requires that a person appointed to a board or commission be a registered voter BEFORE the last general election 
held_____________________:

JK  YES □  NO
Social Security Number (Optional)

%  ________________________

Are you a registered voter?
Voter Registration Number (Optional)

Have you ever been convicted of a misdemeanor within the past five years or a felony within the past ten years? □  YES JSS NO 
If "YES", explain the circumstances on a separate sheet of paper and attach It to this application. A conviction Is not necessarily 
grounds for disqualification. The number of convictions, nature, recency, and relationship to the board position applied for will be 
evaluated and a determination will be made after a review of all relevant facts.
A policy In the Governor’s Office pertaining to boards and commissions Is that a member attend at least 75% of the meetings. 
Are there any clicumstances In either your professional or personal life which would prevent you from participating at the required 
meetings? □  YES Bk NO ■ '*
If "YES", explain on a separate sheet of paper and attach to this application.
This position may require that.the member travel to either urban or rural (or both) areas. Are there any circumstances which would 
prevent you from participating?

H o

CONFLICTS OF INTEREST. Certain Boards and Commissions require full disclosure of personal financial data under AS 39.50.010. 
If required for the Board or Commission for which you are applying, are you willing to do so?
^  YES □  NO
Could you or any member of your family be affected financially by decisions to be made by the Board or Commission for which 
you have applied?
□  YES $  NO If "YES", explain.

Tho Office of the Governor will not discriminate against an applicant for a Board or Commission based on Sex, Age, National Origin, 
Marital Status, Pregnancy, Handicap, Religion, or Parenthood.

01412 (Hit. 6/04)



I   ______________________________
'~vl •
TRAININGS EXPERIENCE: (II resumi lached, II Is not necessary to complete IL I A-D)
A. List any professional licenses, certifications, or registrations and dates obtained that may be used as qualifying cilterla:

B. List both formal and Informal education and training experience (use additional paper If necessary):

C. List any community service positions, municipal government positions, state positions held, and list any awards received. These 
Include both compensated and uncompensated positions (for example, president of a service organization or a mayor). Also 
Include length of time served In the positions.time served In the positions.

D. Employment work history: paid, unpaid, or voluntary (use additional paper If necessary):

 ^  € — .

~ T 3 U L ^ ,  (

f 9 * 1

/<?£, f -

/ 9  22- -

/ 9 7 J
/ ? 7 y -

/ q g - Z  ~

/ f * 2 -

/ 9 X ( *

/ ? X L >

/ f * °
. / 9  &C?

The Office of the Governor and the State of Alaska have an Affirmative Action £qual Employment Opportunity Program. To assist 
In the program, you are asked to voluntarily answer the following questions to provide the Information necessary tor reporting pur­
poses. Under State and Federal law, the Information you provide will not be used to Illegally discriminate against you.
SEX 
□  Male 
0  Female
Date of Birth

□  White □  Black 
•SfAmerican Indian

ETHNIC BACKGROUND
^A la ska  Native □  Aslan or Pacific Islander
□  Hispanic DOthert

CERTIFICATION: I swear that the Information I have entered on this form Is true to the best of my knowledge. I understand that 
If I deliberately conceal or enter false Information on the form my application may be rejected, I may be removed from the list of 
eligible candidates or I may be removed from the position. I agree that the Office of the Governor may contact present or former 
employers or other persons who know me to obtain additional Information about my skills and abilities. I understand that the Infor­
mation on thh application Is public Information and may be released through a legal request for such Information.
SlQn»lur» In Ink / 7 0»l* ^ _

-6~ -
0101? IR*V e/84) Hack



S  T  A  T  E  O  F  A  I. A  S  K  A

O F F I C E  O F  T H E  G O V E R N O R  
J  U  If IS A  U

M a r c h  4, 1988

T h e  H o n o r a b l e  B e t t e  C a t o  
C h a i r p e r s o n
H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  
P.O. B o x  V 
J u n e a u ,  A K  99811

D e a r  R e p r e s e n t a t i v e  Cato:

G o v e r n o r  C o w p e r  h a s  a p p o i n t e d  M a r k  F o s t e r  to a p u b l i c  se a t  
o n  t h e  B o a r d  of M a r i n e  P i l o t s .  As a " p u b l i c "  m e m b e r ,  Mr. 
F o s t e r  m a y  not:

b e  e n g a g e d  i n  the o c c u p a t i o n  t h a t  t h e  b o a r d  r e g u l a t e s ;

b e  a s s o c i a t e d  b y  l e g a l  c o n t r a c t  w i t h  a m e m b e r  of the 
o c c u p a t i o n  t h a t  the b o a r d  r e g u l a t e s  e x c e p t  as a 
c o n s u m e r  of the s e r v i c e  p r o v i d e d  b y  the o c c u p a t i o n ;  or

h a v e  a d i r e c t  f i n a n c i a l  i n t e r e s t  in t h e  o c c u p a t i o n  th a t  
t h e  b o a r d  r e g u l a t e s .

Mr. F o s t e r ' s  e d u c a t i o n ,  b a c k g r o u n d  a n d  e x p e r i e n c e  h a v e  a p t l y  
p r e p a r e d  h i m  for c a r r y i n g  o u t  the p o w e r s  a n d  d u t i e s  of the 
M a r i n e  P i l o t s  Board:

1. i n v o l v e m e n t  a n d  p a r t i c i p a t i o n  in e s t a b l i s h i n g  a n d  
m o n i t o r i n g  p u b l i c  p o l i c y ;

( " . . . a s s u r e  p r o t e c t i o n  of s h i p p i n g  a n d  the 
s a f e t y  of h u m a n  l i f e  a n d  p r o p e r t y ; " )
AS 0 8 . 6 2 . 0 4 0 ( a ) ( 1 )

2. r e s e a r c h  a c t i v i t i e s  in w o r k  a n d  e d u c a t i o n ;

3. s u c c e s s f u l  c o m p l e t i o n  of u n d e r g r a d u a t e  a n d  
g r a d u a t e  d e g r e e s  f r o m  S t a n f o r d  U n i v e r s i t y  a n d  
U n i v e r s i t y  of A l a s k a ,  F a i r b a n k s .

( a b i l i t y  to e s t a b l i s h  s t a n d a r d s ,  
a d o p t  r e g u l a t i o n s ,  
e s t a b l i s h  q u a l i f i c a t i o n s  of 
p i l o t s ,
" . . . m a k e  a n y  o t h e r  p r o v i s i o n  for 
p r o p e r  a n d  s a f e  p i l o t a g e  u p o n  the 
w a t e r s ..")

AS 0 8 . 6 2 . 0 4 0



The Honorable Bette Cato - 2 - March 4, 1988

Mr. F o s t e r  p o s s e s s e s  the a t t r i b u t e s  a n d  q u a l i f i c a t i o n s  of an 
e x e m p l a r y  p u b l i c  m e m b e r - - t h a t  is, h e  is c o n c e r n e d  a b o u t  
e n s u r i n g  g o o d  a n d  fa i r  p u b l i c  p o l i c y  a n d  m a i n t a i n i n g  h i g h  
s t a n d a r d s  in the p r o f e s s i o n .  H e  is h i g h l y  i n t e l l i g e n t ,  
p u b l i c - m i n d e d  a n d  m o s t  c o m p e t e n t .  H e  is a n  e x c e l l e n t  
p r o b l e m  s o l v e r  a n d  a n a l y t i c a l  t h i n k e r .  A s  a p u b l i c  m e m b e r  
h e  d o e s  n o t  n e e d  to  p o s s e s s  a p a r t i c u l a r  k n o w l e d g e  of m a r i n e  
p i l o t a g e .  R a t h e r  as a p u b l i c  m e m b e r  h e  s h o u l d  be  a n d  is 
o b j e c t i v e ,  w i t h o u t  a s p e c i a l  i n t e r e s t  or s e l f - i n t e r e s t  
a g e n d a ,  t h o u g h t f u l  a n d  fair.

If y o u  h a v e  a n y  q u e s t i o n s  r e g a r d i n g  t h e  q u a l i f i c a t i o n s  for 
p u b l i c  m e m b e r s h i p  on the b o a r d ,  p l e a s e  c o n t a c t  me.

S i n c e r e l y ,

S h e i l a  K. G o t t e h r e r
D i r e c t o r
B o a r d s  a n d  C o m m i s s i o n s



COMMITTEE
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H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e

Subject of meeting:
*HCR 46: Relating to a Copper River Toll Road,

DATE: February 26, 1988

SIGN-IN tions Agency

Confirmation HEarings on Capt. Harold K. Elsensohn 

and Mr. Mark Foster to the Board of Marine Pilots, 

and Ms. Marlene Johnson to the Railroad Labor Rela-

N A M E P l e a s e  i n c l  u d c A D D R E S S  l i ease  Vs e  f ^ i L  ? d d r e s s  P H O N E  t j t i p __________________________ P l e a s e  i n c l u d e  z i p R E P R E S E N T I N G
DO YOU WANT 
TO TESTIFY?

indicates first public hearing



C',‘PX!

COMMITTEE:
H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e

DATE: March 16, 1988

Official Busineu SIGN-IN

Subject of meeting:
* HB 511: "An Act relating to motor vehicle

windshields and windows."

Confirmation Hearings on Mr. Mark A. Foster 

to the Board of Marine Pilots

NAMEPlease includ<ADDRESS !T??se Vse, f “ n  address PHONE REPRESENT ING DO YOU WANT 
TO TESTIFY?

f o  f-joo -J , c (̂  r p
y "  .............................................................f |

K f r r  - i -
o ...................... *

5 :T/ (  
C'<
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* •;indicates first public hearing



A l a s k a  J ^ t a t e  l e g i s l a t u r e

House o f Representatives

Committee on Transportation
Rep. Bette Cato, Chairman

Pouch V 
State Capitol 

Juneau, Alaska 99811 
(907) 465-4858

F e b r u a r y  26, 1988

T h e  H o n o r a b l e  B e n  G r u s s e n d o r f  
S p e a k e r  o f  t h e  H o u s e  of R e p r e s e n t a t i v e s  
P.O. B o x  V
J u n e a u ,  A l a s k a  9 9811 

D e a r  Mr. S p e a k e r :

T h e  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  h a s  r e v i e w e d  t h e  n o m i n a t i o n  of 
C a p t a i n  H o w a r d  K. E l s e n s o h n  t o  t h e  B o a r d  of M a r i n e  Pilots, a n d  
m a k e s  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

C O N F I DO N O T  C O N F I R M N O  R E C O M M E N D A T I O N

~r---c



W'
m mAlaska ^tate legislature

House of Representatives

Committee on Transportation
Rep. Bette Cato, Chairman

ri/tich V 
State Capitol 

Juneau, Alaska 99811 
(907) 465-4858

F e b r u a r y  26, 1988

T h e  H o n o r a b l e  B e n  G r u s s e n d o r f  
S p e a k e r  of  t h e  H o u s e  of R e p r e s e n t a t i v e s  
P.O. B o x  V  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  Mr. S p e a k e r :

T h e  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  h a s  r e v i e w e d  t h e  n o m i n a t i o n  of 
Ms. M a r l e n e  J o h n s o n  to  t h e  R a i l r o a d  L a b o r  R e l a t i o n s  A g e n c y ,  a n d  
m a k e s  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

C O N F I R M DO  N O T  C O N F I R M N O  R E C O M M E N D A T I O N

■ E H



Rep. Bette Cato, Chairman

B*tatc legislature
House o f Representatives

Committee on Transportation

■':/ ' . v  ,r r  ■ :’:y

Pouch V 
State Capitol 

Juneau, Alaska 99811 
(907) 465-4858

M a r c h  16, 1988

T h e  H o n o r a b l e  B e n  G r u s s e n d o r f  
S p e a k e r  of  t h e  H o u s e  o f  R e p r e s e n t a t i v e s  
P.O. B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  Mr. S p e a k e r :

T h e  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  h a s  r e v i e w e d  t h e  n o m i n a t i o n  of 
Mr. M a r k  A. F o s t e r  t o  t h e  B o a r d  o f  M a r i n e  P i l o t s ,  a n d  m a k e s  t h e  
f o l l o w i n g  r e c o m m e n d a t i o n s :

C O N F I R M DO N O T  C O N F I R M





LEGISLATIVE AFFAIRS AGENCY
L E G I S L A T I V E  R E F E R E N C E  L I B R A R Y

May, 1988

C o p i e s  o f  m i n u t e s  l i s t e d  b e l o w  w e r e  o r i g i n a l l y  i n c l u d e d  
in this file. T h e  m i n u t e s  are a v a i l a b l e  o n  the S T A I R S  
d a t a b a s e  CMPR. In o r d e r  to sa v e  s p a c e  c o p i e s  of  m i n u t e s  
h a v e  n o t  b e e n  left in the files.

M a r y  V a n  N i m w e g e n

TTGHi H H T O H M ! ®
fvvvn  * • ginic V r̂ilVA.
JUNEAU, A IA SK A 99B 1 1  

9 0 7 .4 6 5 - 3 8 0 0
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,.. ... » ■ ' 
Alaska i*at£ legislature

House of Representatives

Rep. Bette Cato, Chairman

Committee on Transportation Pouch V 
State Capitol 

Juneau, Alaska 99811 
(907) 465-4858

F e b r u a r y  9, 1987

F O R  T O D A Y ' S  M E E T I N G  Y O U  HAVE:

A  C U R R E N T  S T A T U S  R E P O R T  O N  H B  31

A  C O P Y  OF  T H E  H O U S E  C O M M I T T E E  R E P O R T  F O R M  S I G N E D  BY
H O U S E  S T A T E  A F F A I R S

A  R E P O R T  O N  H B  31 W H I C H  I N C L U D E S :
- a c o p y  o f  H B  31
- a c u r r e n t  s t a t u s  r e p o r t  o n  H B  31
- a sums-nr of H B  31
- a sect il a n a l y s i s
- a fisr a* n o t e
- a p o s i t i o n  p a p e r  f r o m  t h e  Dept, o f  P u o l i c  S a f e t y
- a n  e x c e r p t  f r o m  t h e  A l a s k a  S t a t u t e s
- an  e x c e r p t  of  t h e  r e g u l a t i o n s  o f  t h e  Dept, of

P u b l i c  S - f e t y



HOUSE COMMITTEE REPORT 11 ̂  *
(7)
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Date referred: 1 / 1 9 / 3 7 F U R T H E R  R E F E R R A L S :
' T r a n s p o r t a t i o n

T h e S t a t e  A f f a i r s

D A T E : / - Z . &  ^ 7

C o m m i t t e e  h a s  c o n s i d e r e d  H B  31

"An A c t  r e l a t i n g  to  r e g i s t r a t i o n  of  c o m m e r c i a l  a n d  n o n c o m m e r c i a l  m o t o r  
v e h i c l e s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

RECOMMENDS:

[ ] r e p l a c e  w i t h

[ ] a t t a c h e d  a m e n d m e n t ( s )

£ X l  d o  p a s s  

[ ] d o  n o t  p a s s

[ ] n o  r e c o m m e n d a t i o n

[ ] i n d i v i d u a l  r e c o m m e n d a t i o n s

[ ] a d d i t i o n a l  r e f e r r a l  t o  the

[ ] t h e  s a m e  t i t l e

[ ] a n e w  t i t l e

C o m m i t t e e

ADOPTS: [ ] l e t t e r  o f  i n t e n t

ATTACHES NEW F I S C A L  N O T E ( s ) : 

[ ] f i s c a l  i m p a c t  

[ I z e r o  fi s c a l  n o t e

[ ] s a m e  as p r e v i o u s  f i s c a l  no t e

p u b l i s h e d  _________________________

[ X ]  z e r o  w i t h  a n a l y s i s [ ] s a m e  a s  p r e v i o u s  z e r o  fiscal

n o t e  p u b l i s h e d  __________________

SIGNING OTHER RECOMMENDATIONS:

H & m rdL Q

(K

(

C h a i r m a n ' s  s i g n a t u r e

Hi



I N D E X

C o v e r  M e m o  

S u m m a r y  

H B  31

S e c t i o n a l  A n a l y s i s  for H B  31 

P o s i t i o n  P a p e r s

F i s c a l  N o t e s  - D e p a r t m e n t  of P u b l i c  S a f e t y

A l a s k a  S t a t u t e s  - T i t l "  23 - C h a p t e r  10 
R e l a t i n g  to M o t o r  V e h i c l e  R e g i s t r a t i o n  a n d  T i t l e

D e p a r t m e n t  of  P u b l i c  S a f e t y  R e g u l a t i o n s  
R e l a t i n g  t o  M o t o r  V e h i c l e  R e g i s t r a t i o n  a n d  T i t l e

/



Slatffea g>tatc legislature
REPRESENTATIVE

PAT POURCHOT

J|HOUSE f in ance  comm ittee 
COMMITTEE ON OIL AND GAS

$ousc of Bcprcscntntibcs
M E M O R A N D U M

ANCHORAGE
P.O. BOX 104836 

ANCHORAGE, AK 99510 
(W) (907) 276-6818 
(H) (907) 338-2425

JUNEAU
POUCH V 

STATE CAPITOL 
JUNEAU, AK 99811 

(907) 465-3712

D A T E : F e b r u a r y  1, 1987

TO:

FROM:

SUBJECT:

H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e
R e p r e s e n t a t i v e  B e t t e  Cato, C h a i r m a n  
R e p r e s e n t a t i v e  H e n r y  S p r i n g e r ,  V i c e  C h a i r m a n  
R e p r e s e n t a t i v e  R e d  B o u c h e r  
R e p r e s e n t a t i v e  M i k e  M i l l e r  ^
R e p r e s e n t a t i v e  B i l l  H u d s o n  / /

R e p r e s e n t a t i v e  P a t  P o u r c h o t  
R e p r e s e n t a t i v e  R e d  B o u c h e r

H B  31, R e l a t i n g  t o  R e g i s t r a t i o n  o f  C o m m e r c i a l  a n d  
N o n c o m m e r c i a l  M o t o r  V e h i c l e s

W i t h  i n c r e a s i n g  f r e q u e n c y ,  w e  h e a r  c o m p l a i n t s  o f  c o m m e r c i a l  
v e h i c l e s  w i t h  o u t - o f - s t a t e  l i c e n s e  p l a t e s  o p e r a t i n g  o n  o u r  
h i g h w a y s .  W h i l e  s o m e  o p e r a t o r s  m a y  p a y  t h e  r e q u i r e d  r e g i s t r a t i o n  
fee, o t h e r s  do  not. E n f o r c e m e n t  of  r e g i s t r a t i o n  l a w s  is d i f f i­
cu l t  as t h e r e  is n o  v i s u a l  m e a n s  t o  q u i c k l y  i d e n t i f y  t h e  i l l e g a l  
n o n r e g i s t e r e d  o p e r a t o r .

In a d d i t i o n ,  m a n y  n e w  r e s i d e n t s  o r  n o n r e s i d e n t s  w o r k i n g  t e m p o r a r­
ily i n s t a t e  fail t o  c o m p l y  w i t h  s t a t e  r e g i s t r a t i o n  r e q u i r e m e n t s ,  
c h o o s i n g  i n s t e a d  t o  m a i n t a i n  t h e i r  v e h i c l e  r e g i s t r a t i o n  in o t h e r  
st a tes. T h e s e  r e s i d e n t s  b e n e f i t  f r o m  o u r  r o a d s  a n d  j o b s  w i t h o u t  
p a y i n g  t h e  r e q u i r e d  fees.

H B  31 w o u l d  e l i m i n a t e  d i s t i n c t i o n s  b e t w e e n  n o n r e s i d e n t  a n d  
r e s i d e n t  c o m m e r c i a l  v e h i c l e s  f o r  p u r p o s e s  of r e g i s t r a t i o n ,  
a s s e s s i n g  fees, a n d  d i s p l a y  of l i c e n s e  p l a t e s .  O n l y  l i c e n s e d  ICC 
a n d  F M C  c a r r i e r s  a n d  u n l a d e n  c o m m e r c i a l  v e h i c l e s  o p e r a t i n g  u n d e r  
a o n e  w a y  t r i p  p e r m i t  w o u l d  b e  e x e m p t e d  - a l t h o u g h  p r o m i n e n t  
d i s p l a y  o f  p e r m i t s  w o u l d  be r e q u i r e d .

HB  31 w o u l d  s h o r t e n  t h e  l e n g t h  of t i m e  a n o n r e s i d e n t ,  n o n c o m m e r­
cial v e h i c l e  is e x e m p t  f r o m  s t a t e  r e g i s t r a t i o n  r e q u i r e m e n t s  a n d  
r e q u i r e  p r o o f  o f  a n y  e x e m p t i o n  f r o m  r e g i s t r a t i o n .
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W e  c o n s i d e r  t h i s  l e g i s l a t i o n  to  b e  a n  i m p o r t a n t  e l e m e n t  o f  t h e  
A l a s k a  r e s i d e n c y  a n d  l o c a l  h i r e  i s s u e s  in its a t t e m p t  t o  e n f o r c e  
o u r  v e h i c l e  r e g i s t r a t i o n  l a w s  a n d  t o  l egally, b u t  f o r c e f u l l y ,  
d i s c o u r a g e  t h e  u s e  of  n o n r e s i d e n t  c o m m e r c i a l  v e h i c l e s .

L a s t  s e s s i o n  w e  i n t r o d u c e d  a b i l l  w i t h  i d e n t i c a l  p r o v i s i o n s ,  H B  
456, w h i c h  p a s s e d  all c o m m i t t e e s  of r e f e r r a l  b u t  d i e d  in t h e  
S e n a t e  R u l e s  C o m m i t t e e  w h i l e  a w a i t i n g  a v o t e  b y  t h e  full S e n a t e  
in t h e  f i n a l  h o u r s  of  t h e  s e s s i o n .


