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If you should decide to introduce l eg islation on the marine 
h i g h w a y  system, please contact me w i t h  your specific p r o­
posals. If I can provide further assistance, please contact 
m e .
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A u g u s t  14, 1986

Mr. S t s p h a n  M a s o n  
A c t i n g  C h a i r m a n
C o a l i t i o n  for the I m p r o v e m e n t  of 

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  
P. 0. B o x  9625  
K e t c h i k a n ,  A K  99901

D e a r  Mr. M a s o n :

I a p p r e c i a t e  the o p p o r t u n i t y  to r e p l y  to y o u r  l e t t e r  of A u g u s t  2. 
M a n y  o f  the q u e s t i o n s  h a v e  b e e n  a s k e d  of m e  p e r s o n a l l y  o n  m y  
v a r i o u s  s h i p  v i s i t s  a n d  o b v i o u s l y  m y  a n s w e r s  h a v e  n o t  r e a c h e d  all 
the r i g h t  e a r s .  T h e  f o l l o w i n g  s h o u l d  p r o v i d e  f a c t u a l  d a t a  and 
I h o p e  it w i l l  c l e a r  up s o m e  p o p u l a r  m i s c o n c e p t i o n s  c u r r e n t l y  in 
c i r c u l a t i o n .  T h e  d e a d l i n e  y o u  i m p o s e d  has m a d e  it d i f f i c u l t  to 
r e s e a r c h  a l l  o f  the t e c h n i c a l  a n d  d e t a i l e d  d a t a  y o u  h a v e  
r e q u e s t e d .  T h a t  i n f o r m a t i o n  w i l l  be f o r w a r d e d  at a l a t e r  date. 
I w i l l  r e s t a t e  o r  p a r a p h r a s e  y o u r  q u e s t i o n ,  t h e n  p r o v i d e  the 
a n s w e r .

1. Q. G i v e  us b a c k g r o u n d  i n f o r m a t i o n  r e g a r d i n g  l o s t  jobs.

A. F o r  FY 37 A l a s k a  M a r i n e  H i g h w a y  S y s t e m  (AMHS) like o t h e r  
b r a n c h e s  o f  S t a t e  g o v e r n m e n t ,  w a s  c u t  b e l o w  FY 36 l e vels.  
T h e s e  c u t s  c a m e  in s e v e r a l  i n c r e m e n t s  o f  v a r i o u s  a m o u n t s  
d u r i n g  the b u d g e t  p r o c e s s  a n d  i n c l u d e d  c o s t  a v o i d a n c e s  
a c h i e v e d  t h r o u g h  r e d u c t i o n  in fuel p r i c e s .  It w a s  a n d  
c o n t i n u e s  to be o u r  g o a l  to p r o v i d e  the m a x i m u m  a m o u n t  o f  
s e r v i c e  to the p u b l i c  w i t h  the r e s o u r c e s  a v a i l a b l e .  
D u r i n g  the p r o c e s s  it w a s  d e t e r m i n e d  that c u t t i n g  of 
a p p r o x i m a t e l y  $ 7 0 0 , 0 0 0  in v e s s e l  p e r s o n a l  s e r v i c e s  w o u l d  
r e s u l t  in less s e v e r e  c u t s  in s c h e d u l e d  v e s s e l  s e r v i c e  
t h a n  w o u l d  o t h e r w i s e  be r e q u i r e d .  T h i s  d e c i s i o n  w a s  m a d e  
for two r e a s o n s ;  1) to c o n t i n u e  m a x i m u m  s e r v i c e  to che 
p u b l i c  a n d  2) m a x i m u m  s e r v i c e  m e a n s  m a x i m u m  e m p l o y m e n t .  
T h e  g u i d e l i n e s  u s e d  to d e t e r m i n e  w h i c h  p o s i t i o n s  w o u l d  be 
c u t  w e r e ;  1) n o t  a d v e r s e l y  e f f e c t  s a fety, 2) r.ot 
a d v e r s e l y  e f f e c t  p a s s e n g e r  s e r v i c e s  a n d  3) k e e p  
a d d i t i o n a l  o v e r t i m e  to a m i n i m u m .  T h e  D i r e c t o r  cf 
O p e r a t i o n s  o u t l i n e d  the r e q u i r e m e n t s  to the s h o r e s i d er f o n a  i—t-mon-h l i o a r i ?  w h n  f ' n p n  mp«" p t i A i r r o p n  o n  f l o
n o s i t i o n s  for cuts. I r e v i e w e d  a n d  a o o r o v e d  the cuts.

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 

DEPUTY COMMISSIONER—ALASKA MARINE HIGHWAY SYSTEM
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3.

4.

Q. How much m o n e y  was e stimated would be saved by each 
de p a r t m e n t  cut and all collectively?

Q. How much increased overtime has been submitted from each 
de p a r t m e n t  since the job cuts. How muc h increased
overtim e has been subm itted collectively?

A. There has been substantial overtime submitted. It is
being compiled and analyzed as limited staff time 
permits. I will forward the results of this effort when 
it is completed.

Q. When e x a c t l y  can we expect all these lost jobs to be
reinstated?

A. AMHS is c o nducting an internal r e view of shipboard
m a n n i n g  c o m p aring  required functions and work loads with 
manning. This study is expected to be completed this
fall. Upon c om pletion of this review, the preliminary 
finding will be reviewed wi th union and operating
p ersonnel prior to m a k i n g  any final determination. Both
licensed and unlicensed input will be solicited and
discussed. The result of this process should provide us 
with a valid m a n n i n g  document, based on required
functions, worklo ads and services aboard each vessel.

Q. How m a n y  jobs have been eliminated from Department of
T r a n s p o r t a t i o n  and Public Facilities beach operations in 
accordance with recent funding cuts. What job positions 
and titles were e liminated  and were these people 
terminat ed or moved to other positions within your 
operation? W h a t  exactl y is the revenue savings currently 
reflecti ng these job cuts on the beach?

A. The following m a t r i x  should answer the above questions
for A M H S .

A. Engin e e r  Departmen t 
Deck Departm ent 
Purser 
Steward

$178,000
303,700
33,300

208,800

Total $723,800
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FY 87 B udget Reductions prior July 1

Position/Title

Admini s t r a t i v e
Assistant

Director of 
Marketi ng & 
Services

Secretary I

Reservation
Specialis t

Accoun t i n g  
Clerk II

Accounting 
Clerk II

Accoun ting 
Clerk II

Clerk III

Clerk III

Clerk III

Clerk III

Clerk III

Clerk IV

Who

vacant

Emery

Mc C or cle

vacant

Roberson

Harrigan

Ketcham

Salazar

Seagrave

Annand

vacant

vacant

Romzek

Action
Where did the 
incumbent go

Delete vacant

Delete

Delete

accepted 
classified 
service job

transferred 
to another 
department

Delete vacant

Budgeted overtime for various 
positions

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

PFT to 
seasonal

Dele te

reduced pay 

reduced pay 

reduced pay 

reduced pay 

reduced pay 

reduced pay 

reduced pay 

reduced pay 

reduced pay

Estimated 
Savings (in 
Thousands)

34.1

89.9

31.8

46.6

15.3

1 0 . 6  

1 0 . 6

5.2

5.2

5.2

5.2

5.2

5.8

48.6

3 0 9 . 3
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Additional Cuts ordered since July 1

Position/Title

Director of 
Operations

Secretary I

Planner

Payroll
Supervisor

Ferry Services 
Manager III

Accounting 
Technici an I

Who

Black

Vaden

Lindbeck

0 1 Connor

Clark

Reddekopp

Action

T e r m i n­
ated

Layoff

Layoff

r e t i r e­
ment

r e t i r e­
ment

PFT r e­
duced to 
30 hr wk

Where did the 
incumbent go

T ermi nated 
August 15

Lay off 8/29

Bumped down 
Jr. person 
lay off 8/29

leave vacant

leave vacant

reduced pay

Estimated 
Savings (in 
Thousands)

82.9

27.6

45.2

45.7

43.8

12.6

Clerk III Del Fierro PFT r e­
duced to 
30 hr wk 
upon r e­
tirement

reduced pay 
beginning 
September 26

10.0

Stockhandler Currie Seasonal 
reduced 
from 9.6 
months to 
6 months

reduced pay

Total

11.9

279.7

The net result is that approximatel y 15 percent of the 
total shoreside AMHS staff have had their jobs
eliminated, held vacant or experienced  some lesser degree 
of negative effect on their pay.

6. Q. How does that revenue savings correspond to the esti mated 
revenue cuts the shore-side DOT&PF operations are 
expected to take in response to current funding cuts?
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A. The D e p a r t m e n t  of T r a n s p o r t a t i o n  and Public Facilities 
was required to take an overall 15% cut in the operating 
budget. If each e l e ment w i t h i n  the Depar t m e n t  had been 
required to absorb that degree of cut the AMHS service 
and emp loyment w o u l d  have been severel y crippled. By 
allocating total DOT&PF resources AM HS initially took 
a p p r oximately a 10% cut while the rest of the Depart m e n t  
absorbed the rest. Impacts of this funding level would 
have included laying up the C o l u m b i a  indefinitely and 
dropping one m a i n  line ship from w i n t e r  service to 
southeast. When p r e s ented to the Gove rnor this was 
considere d u n ac ceptable and he restored $2 m i l lion to 
take the C O L UMBIA out of layup and put on schedule to 
take advantage of the busy season. This m e a n t  that AMHS 
took appro x i m a t e l y  a 7% cut while the rest of the 
D epartment took an 18% cut.

7. Q. May we have an offi cial s tatement concer n i n g  Mr. Black's 
fj dismissal?

l i
A. Mr. Black was relieved of duties as Dire ctor of

Operations on July 16. He has been assigned some 
technical projects to w o r k  on prior to his final day at 
work on A u gust 15.

8. Q. What tr ansfer of job functions will this represent?

A. There are no plans to refill the p o s ition at this time
nor has a decision been made as to whet her or not it will 
be refilled. In the interim, I am taking on the 
responsibili ty of the Divis i o n  and am relying h e avily on 
the Port Captain, Port Engine er and Passenger Services 
Manager for d a y - t o - d a y  operations.

9. Q. Who has access to our reservation s system and to our
standby reservations and w ait lists? What kind of
c o n f i d en tiality can we e xpect in regard to protecting our 
reservations from being raided by private enterprise?

A. All AMHS terminals have access to Rese rvation M a n a g e m e n t  
System (RMS II) . V i sta Travel in Fairbanks is the only 
travel agency with access to RMS and they finally became 
operatio nal in late June 1986. Because of the special 
equipment r e q uir ements and technical difficu lties 
experien ced when we were ac tively attempti ng to bring

r).
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Vdsta Travel "on-line" I b e lieve it w o u l d  be almost 
impossible for an u n a u t h o r i z e d  party to gain usable 
access to RMS -II. I have heard m a n y  rumors that 
"STARDANCER" has access to RMS II. I don't believe it. 
I have heard stories that "someone made a re servation on 
AMHS and was immediately  called by S TARDANCER and offered 
a better deal". I would like to talk to someone this 
actually happened to in order to attempt to rec onstruct 
what happened. The on ly possi ble c onnection of 
STARDANCER to State of A l a s k a  "lists" I am aware of is 
the fact that the Division .of T o u r i s m  compiles a computer 
list of all people who resp ond to their Vacation Planner 
questionnair e and indicate they w o u l d  consider visiting 
Alaska by "ferryliner" and this list is available for 
sale to any firm w i s h i n g  to purc hase it.

10. Q. What were the exact figures on p a s s enger and vehicle 
reservations made for the special Expo sailing of the M/V 
MATANUSKA?

A. Southbou nd Northbound

Passengers 159 147
Vehicles 13 24

At no time was either sailing b ooked full and there is no 
reason potential passengers should have been told it was 
full.

11. Q. Exactly how many reserva tions were made for Alaska State
G overn m e n t  officials and d i gnitari es?

A. One. A reservation was made for DOT& PF Commissioner 
K napp with the hope that he w o u l d  be available to make 
the trip and pres ent a letter from G o v er nor Sheffield to 
the "Counsel General of the Expo". Other State business 
prevented Commis sioner K napp from m a k i n g  the trip and 
Captain R. M. Johnson p r e s ented the letter from the 
G o v e r n o r .

12. Q. Were Governor S heffield and Lt. Governor McAlpine
scheduled to sail on that special Expo trip.

A. No.

t
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A.

Exactly how many p assen gers a c t ua lly showed for the 
sailing? How m a y  vehicles?

Passenge' s 
Vehicles

Southbound

75
10

N o r t h b o u n d

75
17

Please give us the exact amount c o l l e c t e d  on the c a n c e l­
lation fees.

None. All passengers who paid  in advance made the trip. 
Since there were  numerous staterooms and car deck space 
available for additional pass en g e r s  d e s i r i n g  to make 
reservations the manifest s we re not p ur ged of those who 
had not paid.

How much revenue was expended on the Expo sailing?

The M/V M A T A N U S K A  was o p e r a t i n g  on the Seattle route, 
Tuesday sailings. On May 20, the M/V M A T A N U S K A  called in 
Vancouver, B. C. instead of p r o c e e d i n g  on south to 
Seattle, therefore the only additiona l costs of the "Expo 
trip" were those incurred d i r ectly  as a result of calling 
in Vancouver. Those costs were as follows:

A g e n c y  fee 
Pilot 
Berthage 
Miscel laneous

Total

Canadian 
Canad i a n  
C a n a d i a n  
Canadian 
and U.S.

U. S.

$1,350.00
2,017.55
2,700.18

596.62

$4,936.56

16. Q. Please give us a complete d e s c r i p t i o n  of the complete 
Expo a dvertisi ng camp aign and its cost.

No m o n e y  was b u d get ed or expended  on special a d vertising  
for the Expo sailing. M a x i m u m  advan tage was taken of 
radio public service announcements, press releases and 
media interviews, all at no cost to AMHS.
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$

17. Q. A number of questions  were asked conc er n i n g  repairs and
upgrade to the Haines and S k a gwa y docks with the 
implication that these were u n d e r t a k e n  by AMHS in order 
to a cco mmodate STARDANCER.

A. I will deal with Skagway first. Tho City of Skagway
obtained a grant from the State of A laska  to improve the
ore dock to a c commo date SUNDANCER. AMHS had no part in
that grant. The Haines transfer bridge and tower were
old and in need of replac e m e n t  just as the Petersburg and 
Wrangell facilities were. Replac e m e n t  of the Haines 
facilities was budge ted in FY 81. Design specifications 
were complete d and received FHWA approval in January
1981. The p r oject was advertised in November 1983 and 
c o n structi on began March 6, 1984. This dock was designed 
for AMHS vessels only. The S T A R D A N C E R  was m odifi ci to 
fit Haines rather than the other w a y  around, and for the 
record S T A R D A N C E R  pays a p p r o x i m a t e l y  $1,000.00 per hour 
to use the Haines dock on a not to interfere basis with 
AMHS vessels.

18. Q. Who autho rized the solic itation of AMHS traffic in line
for b o a rding AMHS vessels by M c D onald Enterpris e/Sundance 
Cruise lines? Who authorized  their use of the Haines
terminal b u i l ding for the same?

A. No one. In fact the State Termi nal Tariff prohibits 
their use of our building. Whe n it was brought to my 
attention that this was happening, I immediately had it 
s t o p p e d .

19. Q. How m u c h  of the Haines dock was federally funded? How
much was State taxpayer funded?

A. Haines terminal project

State general funds $ 159,591.91
FHWA funds 2,246,636.09

Total $2,406,228.00

20. Q. Was the M / V  C O L U M B I A  instructed to pr iority-load  Juneau
vehicles out of Haines during the summer of 1985? If so, 
who auth orized it and for what reasons?
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A. There were no changes in standby loading procedures
ordered for M / V  C O L U M B I A  or any other vessels out of 
Haines last summer.

21. Q. Was the M / V  A U R O R A  instructed to load only
K e tch ikan/Hollis  traffic out of Prince Rupert during the 
summer of 1985?

A. No. If there was space available after loading all
reserved vehicles, standby vehicles would be loading in 
their order on the standby list.

22. Q. Why have you not initiated an additional flyer inclusion
on all tickets indicatin g a passengers "final 
d e s t i n a t i o n " ?

A. This may be a good idea as the data would be useful. We
do have data on p assengers di semb a r k i n g  at Haines and 
Skagway but we do not have final destination. Presently 
there is no staff time available to compile the data 
because of other higher prior i t y  wor k and reduced staff.

23. Q. W h a t  was price per gallon for fuel in Seattle and Skagway
during the time M / V  M A L A S P I N A  was on the Seattle run in 
the w inter of 1985? (December 1984, January  and February 
1985) . How much fuel did M / V  M A L A SPIN A purchase from 
each facility during  that time?

A. Price A m o u n t  Purchased

Skagway .919 gal 208,193 gals
Seattle .738 gal 202,649 gals

The M/V M A L A S P I N A  is required to fuel in Skagway for 
stability reasons.

24. Q. What is being done to publish and promote the life saving
and w a t e r w a y  safety c o n t ributions  of the Alaska Marine 
Highway vessels.

A. If the press has not already covered the story a press
release is prepared. In addition, articles are carried 
in the DOT&PF n ewsle t t e r  In Transit  as appropriate.

' I
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25. Q. May we have a complete list of all rescue operations by
AMHS vessels, all records of assistance  to vessels in 
trouble, and all contribu tions made by AMHS vessels in 
the area of public w a t e r w a y  safety?

A. No specific record is kept other than the entries in the
ship's logs. C o m plete retrieval would require 
prohibitive efforts.

26. Q. We would greatly appreciate receiving a full and complete
selection of personal and/or c o m m u n i t y  commendations 
which exist. (In the area m e n t io ned in Q. 25.)

A. No such file exists. As such letters and/or
commendations are received, they are sent with  a 
forwarding letter to the vessel Master and/or individuals 
as appropriate. An example is enclosed.

27. Q. Please give us a d e scription of the Seattle phone
reservation system from 1982 to the present.

A. In 1982 and until December 1984, the Seattle office had
four telephone reservation clerks. Reservations were 
centralized in Juneau in Dece mber 1984 and toll free 
lines from both "outside" and within Alaska were 
established to the Juneau office. The Seattle 
"reservations" office was closed (the terminal and 
ticketing remained) and the four reservatio n clerk 
positions were transferred to Juneau.

28. Q. How many phone lines existed at which periods of time?
When was the toll free 800 number installed? How long 
was it in existence and h o w  much did it cost? When was 
it removed, how many non-toll free lines were installed 
to replace it?

A. When the Centralized Reservation Office was esta blished
in Juneau in December 1983 it was set up with two Alaska- 
only toll free lines, four "outside" toll free lines and 
three local lines. The "outside" toll free lines were 
d iscontinued in April 1986 because of budgetary 
restrictions. At that time an additional Alaska - o n l y  
toll free line and three a dd itional non-toll free (907) 
lines were installed. The actual bills paid for the toll 
free lines are as follows:
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Outside
lines

Alaska 
only lines

January 1985 $ 4,612.92
February 1985 3,337.19 $ 7,793.54
March 1985 4,191.61 16,486.63
April 1985 5,510.98 12,507.86
May 1985 8,059.46 15,307.62
June 1985 7,714.86 15,307.62
July 1985 8,456.62 15,307.62
August 1985 5,828.09 17,263.15
September 1985 4,481.02 16,264.00
October 1985 3,201.24 4,898.77
November 1985 2,506.58 6,716.92
December 1985 3,152.71 751.11
January 1986 7,141.40 1,515.70
February 1986 6,391.85 23,741.05
March 1986 4,878.45 21,099.20
April 1986 101.32 25,646.09
May 1986 25,621.65
June 1986 29,342.40
July 1986 28,681.00

$79,566.30 $284,251.93

Q. J osephine Emery was Director of M a r k e t i n g  for what period
of time?

A. Mrs. Emery was Director of M a r k eting and Services from
January 1984 until May 1986.

Q. C ould you please give us a des cri p t i o n  of her duties as
Director of Marketing?

A. Her primary  responsibil ities included m a n a g i n g  a $4.7
mi llion operating budget along with the develop.ent, 
revision and co mmunication  of policies, rules and 
procedures for the pro motion and sales of passenger, 
vehicle and stateroom space on the system which carries 
approxima tely 370,000 passenge rs and 100,000 vehicles.

She parti cipated in the tourism  industry to promote 
travel on the system, m o n i t o r e d  commu nity needs and 
probable effects of changing schedules or capacity; 
monitored pas senger services on vessels; and responded to 
customer complaints.
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She also supervised 65 employees, located in 18 offices 
and terminals in Seattle, Washington; Prince Rupert,
B. C. and Alaska. She was responsible for p ublicat ion 
and d i s t r i b u t i o n  of seasonal schedules and acted as 
project m a nager for the d e v e l o p m e n t  and m a i n t e n a n c e  of a 
second genera t i o n  computer ized Reservation Management 
System (RMS II) .

31. Q. What were her accomp lishments as Director of Marketin g?

A. She was Project M a n a g e r  for the d e v e l o p m e n t  of second
genera tion C o m p u t e r  R e servati on Ma nage m e n t  system; 
centralized and increased r e servation sales office hours. 
Introduced toll-free numbers and introduced electronic 
call d i s t r i b u t i o n  system in central r eservati on office to 
assist pl anning for proper staffing, m o nitor efficiency 
and provide necess ary data for future staffing levels; 
timely p u bli cation and d i s t r i b u t i o n  of printed schedules; 
employees in uniforms to improve Alaska M arin e Highway 
system image and assist in public identification; 
c oordinated  promotional programs with the State Division 
of Tourism; and served on the Board of Directors of the 
Southeast T o u r i s m  Council and Juneau Conven tion and 
Visitor Bureau.

32. Q. Please give us a brief history of her prior m arke t i n g
e x p e r i e n c e .

A. 1978 - 1980 Instructor - Tanana V alley C ommunity
College. Instructed three credit course - 
"Fundamentals of Transportation".

1974 - 1978 Manager, Passenger Services and Sales. Wien 
Air Alaska, Fairbanks.

1961 - 1974 Supervisor, Marke t i n g  and Sales - Western
Airlines. Seattle, San Francisco, Ketchikan 
and Anchorage.

33. Q. How much was the a d v ertising budget for FY 82 through FY
8 6 ?
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A. The base budget printing and a d v e r t i s i n g  line item for FY 
82 through FY 86 was as follows:

$

FY 82 121.7
FY 83 149.4
FY 84 177.7
FY 85 125.3
FY 86 161.4

34. Q. What was the general breakdown of a d v e r t i s i n g  costs for
FY 85 and FY 86?

A. FY 85 breakdown: Summer and W i n t e r  schedules printing
$90,000; tickets $20,000; m i s c e l l a n e o u s  printi ng and 
print a d vertisi ng $14,000.

FY 86 breakdown: Summer and W inter schedules printing
$100,000; tickets $30,000; m i s c e l l a n e o u s  printing, photo 
contest and print advertis ing $31,000.

35. Q. Who decide d to implement the ca ncel l a t i o n  fees?

A. I did.

36. Q. Do you think the canc ellation fees are p a rticularly
unfair d u r ing the busy summer m o n t h s  w h e n  the rooms, in 
particular, can be resold and bring in their expected 
revenue?

A. No, I do not. The c a n cel lation p e na lty is a tool to
encourage people who change their mind about traveling to 
cancel their reservation  in order that we m ay then offer 
the space to someone on our "wait-list", a new innovation 
wh i c h  allows our r eservation's center pers onnel to
confirm reservations for people on the w a i t - l i s t  as
cancell ations occur. This is in c o n t r a s t  to the standby 
list which only allows people in the terminal to board if 
there is a no-show. Before the p e n a l t y  individuals were 
not cancel l i n g  their reservations causing the computer to 
show the vessel "booked solid". Other potential
passenge rs then could not make reservat ions and w h e n  the 
person with the original r eserv a t i o n  "no showed" we 
sailed with light loads. Staterooms almost always are
filled on board by "cabin standby", passengers, but 
others may have decided not to travel because of
n o n - a v a i l a b i l i t y  of confirmed car deck or stateroom 
s p a c t .
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37. Q. For e x a c t l y  how m a n y  years was the no-charge stopover
o ption availab le?

A. Staterooms have always been charged on a trip segment
basis. This is the first year trip segment fares have 
been charged for other classes of fares.

38. Q. Who decided to d is continue this attractive travel
incentive?

A. I did to help cover some of our costs during a year when
op e r a t i o n  of our vessels was direc t l y  tied to earned 
revenue for the first time.

39. Q. C oul d you please give us the cost increase figures on a
fare from Seattl e / S k a g w a y  with stops in Ketchikan, 
Wrangell, Petersburg, Juneau and Haines as opposed to a 
through fare?

A. T r i p  Segment Fare T h r ou gh Fare

Sea-Sgy 208Sea-Ktn 138
Ktn-Wrg 22
Wrg-Psg 14
Psg-Jnu 36
Jnu-Hns 18
Hns-Sgy 10

Total 238 Total 208

40. Q. Are you c o nsidering reinst a t i n g  the travel incentive of
through fares?

A. Yes, either through elimin a t i o n  of or by lowering the
differ e n c e  in costs.

41. Q. May we have a list of private o r g ani zations that the
State has co ntracted w i t h  for labor v/ith their physical 
location and address?

A. AMHS has contr a c t e d  on occa sion for specific jobs when
cost analysis has shown c ontra c t i n g  out to be less 
expensive. Specifically, the M / V  M A T A N U S K A  staterooms 
were cleaned by Coast Ja nitorial Service following the 
r e e n g i n i n g  of that vessel in Portland. The contracted

' I
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job cost $8,230.00. The C hief Steward has stated he 
needed 10 stewards to do the job w hich would have cost 
$21,918.00 per diem and wages (minimum guarantee 
included) and $376.70 in travel cost. The cost avoidance 
was a p p r oximatel y $14,064.70. Additionally, a contract 
has been signed with a company, W r i g h t  Service, to 
provide assistance in cleaning staterooms on the vessel 
turn arounds in Skagway. The contract calls for a cost 
of $6.25 per room. This is m e a s u r e d  a g ainst the cost of 
"turn around" stewards from Juneau to Skagway to Juneau 
and the overtime plus the limited time in port. This 
program has been accepted by Chief Stewards as necessary, 
especial ly when there is limited turn around time in 
Skagway. Other contracts are entering into o n l y  if 
specific cost avoidance can be shown.

42. Q. How m u c h  was spent on contracted labor in 1984 , 85 and
8 6 ?

A. This information is not readily available. As staff time
will allow the answer will be resea r c h e d  and the 
information provided at a later date.

43. Q. How many "Comprehensive Plans" have been done regarding
proposed operating plans for the Alaska M arine Highway 
System?

A. The A laska Marine Highway is currently d e v e l o p i n g  a
comprehensive System Plan as recomm ended in the 1984 AMHS 
Task Force Report. It is scheduled to be c o m p l e t e d  this 
fall, and to my knowledge this is the only co mpre h e n s i v e  
plan developed in recent history.

The Southeast Region of DOT&PF has a Southeas t 
T r a n sportation Plan developed in 1980 that address AMHS 
as well as other modes of transporta tion in Southeast 
Alaska. It was updated earlier this year. It is a plan 
that addresses transportation from a regional aspect and 
does not go into detail nor does it address all the 
aspects that the AMHS System Plan will include.

44. Q. Is the AMHS Sy stem Plan Policy W o r k s h o p  r eport yet
another "proposed comprehensive plan"?
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A. No. It is a small portion of the System Plan under 
d e v e l o p m e n t .

Sincerely,

C o m mission er

Enclosure

cc: copy of August 2, 1986 Coali tion letter
enclosed

The Honorable Robert H. Ziegler, Sr.
Alaska State Legislature 

The Honorable Jim Duncan 
Alaska State Legislat ure 

The Honorable Richard I. Eliason 
Alaska State Legislature 

The Honorable Peter Goll 
Alaska State Legislature 

The Honorable Ben Grussendorf 
Alaska State Legislature 

The Honorable Mike M. Miller 
Alaska State Legislature 

The Honorable Bill Ray 
Alaska State Legislature 

The Honorable John Sund 
Alaska State Legislature 

Karen Hofstad, President 
Southeast Conference 

R. J. Knapp, C o m missioner 
Len Laurance, Chairman 

Governor's Task Force 
The Honorable Robin L. Taylor 

A laska State Legislature
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OFF I CE  OF Ti lE COt lMI5 5 1(JI1ER
2 COMI I I S 5 1O I I ER ' S OFF I CE 6 4 1  . 6 5 7 5 . 8 5 3 6  . 9 5 0 4 .  1 - 3 2  . 8 - 6  . 12.
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16 UAI IAGEMLI I I  AMD FI I IAI ICE 2 1 0 2 . 7 2 1 2 4  . 6 2 1 2 4  . 6 2 4 5 6 . 6 3 3 2  . 0 1 5 . 6R
18 DATA AMD FJORD PROCESS IUG 7 2 . 7
20 STATE EQUIPMEHT FLEET 3 0 4 . 6 4 4 1  . 0 4 4 1  . 0 7 5 6  . 5 3 1 5 . 5 71 . 5 R
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24 I I I FORNATIOI I  SYSTEMS 2 4 3 5 . 4 2 1 6 7 . 8 1 9 1 1 . 8 1 9 1 1 . 8
STATE PL AI I S , PROGRAMS 1 BUDGET
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4 8 I I I IBUDGETEI )  R SA ’ S 6 9 . 7

PROGRAM TOIAL * * H 5 1 9 5 . 7 5 7 B 3 . 5 5 5 4 8 . 2 5 4 9 6 . 5 - 5 1  . 7 - 0  . 9R
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SB AIRPORT LEAS ING 3 2 8 . 2 2 7 1 . 2 2 / 1 . 2 39 1  . 9 1 2 0  . 7 4 4  . 5R
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CU I I R A I  REGION P U N N I N G

t  2 PI  ANN I I IG 1 5 1 6 . 4 1 1 1 3 . 6 I 0 4 6  . 1 96  3 . 8 - 8 2 .  3 . 9R
6 4 DATA AIM) FIORD PROCESS ING 8 . 5 j
66 Ul l l l UDGLTLI )  R SA ’ S 6 9 4  . 3

* ( . « PROGRAM TOIAI 2 2 1 9 . 2 1 1 1 3 . 6 1 0 4 6  . 1 9 6 3 . 8 - 8 2 .  3 - 7  . 9R
Cl I I 1RAI  R 1 (i I Dl l  Dl  S I GN I CONST . i

70 1 lie, l l l l  f  K ING MAIIAGi IT! I I I 2 1 6 6 . 2 5 2 3 3 . 8 5 1 4 0 . 4 4 9 8 7 . i - 1 5 3 . 1 - 3 . 0 R
12 DAI A AND FIORD PI J I ICLSS1NG 4 3 . 7
?4 C I P  PROGRAM 2 0 2 8 2 . 6 2 3 1 3 9 . 0 2 3 1 3 9 . 0 2 2 8 5 0 . 2 - 2 8 8 . 8 - 1 . 2R
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15 6 A DM I I I I  ST R A T 1 Oil 6 3 1 . 8 3 2 9 .  1 2 7 9 .  7 2 7 9 . 7 — —~

hhh PROGRAM TOTAL hhh 8 8 8 0 . 3 8 6 7 2 . 6 7 0 6 8 . 6 6 0 2 0 . 1 - 1 0 6 8 . 5 -<16 . 8 *  4 -
FA IKDAI IKS I I I !  AI RPORT “  1

1 6 0 F I E I  I) MAI ITT LIIA1ICE 1 3 0 6 . 6 1 6 9 6  . 1 16 9 6 .  1 1 5 8 6 . 1 - 1 1 0 . 0 - 6 . 5 *
1 6 2 bl l  I I D I IIG MA 1 IIT LI IAI ICE 1 2 2 5 . 5 16 3 2 .  3 16 32  . 3 1 3 8 2 . 3 - 5 0 . 0 - 3 . 5 *
1 6 A SECUR ITY 2 7 3 6 . 8 2 / 1 7 . 9 2 / 1 7 . 9 3 0 3 2 . 8 3 1 6 . 9 1 1 . 6 *
16 6 CUSTODIAL 6 1 9 . 6 6 8 3 .  1 6 8 3 . 1 6 5 8 . 1 - 2 5 . 0 - 3 . 7 *
1 6 8 A DM I 111 S T R A11 Oil 1 0 6 9 . 5 1 3 6 7  . 8 13 6  / . 8 1 6 1 7 . 8 5 0  . 0 3 . 7 *

hhh PROGRAM TOIAL hhh 6 9 3 7 . 6 7 8 9 5 . 2 7 8 9 5 . 2 8 0 7 5 . 1 1 7 9 . 9 2 . 3 *
S . E .  RFC,Ki l l  A DM I I I . SERV I CES

1 / 2 A t>M I I I 1 S I RA 1 JVC SLRV ICES 1 3 1 3 . 0 1 0 3 9 . 8 8 9 8  . 1 9 5 3 . 1 5 5 . 0 6 . 1 *
1 7 6 UA I A ADD UORO PROCESS I I I G 9 . 8
1 7 6 STATE EQUIPMENT FI  EFT 1 7 6 0 . 0 2 0 1 5 . 6 2 0 1 5 . 6 1 6 6 0 . 6 - 3 5 6  . 8 - 1 7 . 6 *

"  hhm PROGRAM TOIAL hhh 3 0 6 2 . 8 3 0 5 5 . 2 2 9 1 3 . 5 2 6 1 3 . 7 - 2 9 9 . 8 - 1 0 . 3 *
SOUTHEAST REGION PLAI I 1 I IHG

18 0 PI  AMII I I IG 5 6 7  . 5 3 7 6  . 8 3 6 5  . 3 3 6 5 . 3 2 0  . 0 5 . 8 *
1 8 2 DATA AMD WORD PROCESS I I I G 1 0 . 6

hhh PROGRAM TOTAl  hhh . 5 5 8 . 1 3 7 6  . 8 3 6 5 .  3 3 6 5 .  3 2 0  . 0 5 . 8 *
SOUTHEAST REGION DES .  t  CONST.

1 8 6 ENGINEERING MANAGEMENT 1 2 6 6  . 5 1 3 2 2 . 6 1 2 6 5 . 9 6 0 1 2 . 8 2 7 6 6  . 9 2 2 2  . 1*
1 8 8 DATA AND MORI) PROCESS I I IG 6 3 . 6
1 9 0 \ C I P  PROGRAM 8 0 8 7 . 0 8 6 7 1  . 2 8 6 7 1  . 2 5 8 3 3 . 1 - 2 8 3 8  . 1 - 3 2  . 7 *
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hhh  PROGRAM TOIAL hhh 9 3 9 9 . 3 9 9 9 3 . 6 9 9 1 7  . 1 9 8 6 5 . 9 - 7 1 . 2 - 0 . 7 *
SOUTHEAST REGION M I 0

1 96 - v l l IGNUAYS I  AVIA 11011 7 9 9 6 . 5 7 6 1 1 . 8 6 3 0 5 . 6 6 3 3 9 . 6 - 1 9 6 6 . 0 - 7  1 . 2 *
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2 1 0 MANAGEMENT 3 9 3 .  5 6 3 3 . 0 6 3 3 . 0 6 3 3 . 0
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MARINE MARKET I I IG AIIO SERV I CES

2 1 6 MARKET I I IG MANAGEMENT / 1 6 1 0 . 2 1 36 3 . 2 1 3 6 3 . 2 2 2 7 1 . 2 9 0 8  . 0 • (>(> '.
2 1 8 SOUTHEAST SHORE F A C I L I T I E S . . ' 2 3 8 9 . 8 2 7 1 2 . 9 2 7 1 2 . 9 , ! 2 3 5 9 . 6 - 3 5 3 . 3 - 1 3 :  0 *
2 2 0 SOU I HITES I SHORE F A C I L I T I E S . . . 6 5 0 . 6 6 7 8 . 2 6 7 8 . 2 1 6 6 8 . 0 - 2 1 0 . 2 - 3 1 . 0 *
2 2 2 DA IA AND MOI.'D PROCESS ING 2 5 8  . 7

» hm PROGRAM IO I AL  hhh 6 / 0 9 . 3 6 7 5 6 . 3 6 7 56 3 5 0 9 8 . 8 36 6 . 5 7 . 2 *
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SOUTI IEASl  VESSEL OPER/OVEKI IAI I L 
SOU I HUE 5 1 VESSEL OPER/OVEKI IAUL 
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FED KCPTS 
GEII FUND 
OI I I LR FUNDS

86  AC I 
8 2 0 . 2

67317.6 
9 6 1 6 . 0

5 7 5 7 3 . 6

2 7 7 9 6 0 . 7
2 7 7 9 6 0 . 7

3 0 5 8 . 6  
1 7 6 1 6 1  . 1 

9 8 7 2 1  . 2

8 7 All I I I  
1 0 6 7 . 8

6 6 2 6 7 . 1  
9 3 1 5 . 6  

5 6 6 3 0 . 5

2 7 9 8 5 7 . I 
2 / 9 8 5 7 . 1

3 6 9 7 . 6  
1 6 1 6 6 6 . J .  
1 1 6 7 1 3 . 6

8 7 REV 
1 0 6 7 . 8  

6 6 2 6 7 . 1  
9115.6 

5 6 6 3 0 . 5

2 6 2 2 2 9 . 9  
2 6 2 2 2 9 .  9

3 6 9 7  . 6 
1 6 3 3 8 0  . 6 
1 1 5 1 5 1 . 7

8 8  GOV 
1 2 0 1 . 1 

3 6 5 7  1 
8 0 6  1 

6 5 8 1  3 
11 6  3

2 6 6 1 5 /  . 6  
2 6 6 1 5 7 . 6

3 6 9 7 . 6
1 2 0 9 7 2 . 0
1 2 1 6 8 8 . 0

H H H

8 8  GOV -  8 7  REV
COMPARISON

1 5 3 . 3  
- 7 6 9 5 . 9  
- 1 2 7 6  0 
- 8 8 1 6 . 6  
1163.1

1 6 0 7 2 . 3
1 6 0 7 2 . 3

- 2 2 6 0 8 . 6  
6 3 3 6 . 3

16.6* 
-17.6* 
- 1 3 . / *  
16.1* 

100 . 0*

-6.1*

-6.1 *

1 5 . 6 *  
5 .  5*

o

1 6

*5

16

1 7

IS
1)

20

21

22

*21

26
2 6

2 6
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S I A I t U I O E  O E P I I I Y  C U I I I I I S S I U I I L K  ( 6  I ' O S l l l O I I S )

EQ I JA l  E M P I Q Y M E I I I  AI IO C I V I L  H I G O  I S  ( 1 2  P O S I ' I U I I S )

I I I I E R I I A I ! O I I A l  A I K I ’ O R I  K t V C I I U E  FI J I I I l  C O I I I K O I U K ' S  
O F F I C E  ( 6  P O S I T I U I I S )
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S I A I E  EQl l  i r i l t l l l  F I E E 1  ( 9  I ' O S l l l O I I S )

S I A 1 1  I I I  HE 1 I I F O R M A I  I O I I  S Y S  I  CHS

I I I !  O K I I A 1 1011 S Y S  I I M S  O l  I ’ l l S 1 1  I U I I S  I

6 0 6 , 1 0 0  

2 0 7 . 9 0 0  

6 0 1 , 7 0 0

220.500

0 6 2 . 5 0 0

2 . 6 5 6 . 6 U 0

7 5 6 . 5 0 0

1 , 9 1  I , 8 0 0

1 5 . 7 5 1 , 2 0 0 7 , 7 6 7 , 7 0 0

I  5

16

», 00 1, 600 1 5 

If. 

1 7 

10 

1 9  
,?n
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1 DL I’ A RI MEM I OF 1 KAIISPOKT AT IOH/PIIBI IC F AC IL I 1 IE 5  (COMT.)

2 

1

4 SI A TE U I DE  PLANS, PROGR AMS , AMD BUDGET

5 PLAIIS. P R O GR AM S  AND B UDG ET  <31 POS ITIONS)

6 S IA T E U I D E  A V I AT I O N P L A N N I N G  (4 POSITIONS)

?  .  § ! * ! i y ! 9 §  M s e a r c n _______________________________________________________ ________________________

8 SI AT E U ID E  R E S E A R C H  (12 PO SIIIONS)

.? S I A T E U I D E  E N G I NE E R I N G  AND O P E R A T I O N S  STANDA RD S

10 E N G I N E E R I N G  A ND O P E R A T I O N S  STA N DA R DS  (28 P O SI T I O N S )

1  1 ______________  CIP P R O G R A M  (58 P O S I T I O N S )  ...............

12 CE N TR A L  R EG I O N  PR OGR AMS

11 ____ CE N TR A L REGION. AD M nT IST RA Ti yi.  S E RVI CE S

14 A D M I N I S T R A T I V E  SE R VI C E S  (36 PO SI TIO NS )

ST ATE I Q H I P M E H T . F L E E T  <58 PO SI TIO NS )

16 A IRP UR T LE AS I NG  (7 PO SI TI O NS )

\1 ... _.C|NIRAL R EG I ON  f l A N N I H G ______

IB P L A N N I N G  (18 PO SIT I ON S )

1? CENTR AL  RE G I O N  D E S I G N  AND C ON S T R U C T I O N

20 EN G I N E E R I N G  MA NA G E M E N T  (75 POSITI ON S)

21 CIP P R O G R A M  (521 POSIIIONS)

22 CENTRAL R EG I O N MA I N T E N A N C E  AM O OP ER ATI ON S

_2 1________ _____  H I G H W A Y S , A N D  A V I A T I O N  (241 POSITIONS)

24 T RA FF IC  SIGNAL M A NA G E M E N T

25 F AC I L I T I E S  (26 P O SIT IO NS )

26 A DM I NI S T R A T I O N  (18 P OS IT IO NS)

,27 AN C H O R A G E  I NT ER NAT ION AL  AIRPORT

P AG E 28

Al LO CAT IO NS

1.673.100

245,800

746,200

1,741,700

1,754,800

1.618.700

6. 11 6. 7 00  

1 9 1 , 90C

A P P R O P R I A T I O N  A P P R O P R I A T I O N  FUND SOURCES 

ITEMS GENERAL FUHD O TH E R  FUNDS

5 8, 8 0 9. 6 00  2 4. 62 7, 100  14 ,182.100

961,800

4, 98 7, 1 00

2 2. 8 5 0, 2 00

16 ,989,400

1.126,000

2 , 901 ,2 00

864,400
i
I
i

20.110,100 20, n o ,  <00
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3

4 F IE LD MAIII1 EKAIICe (30 POS111UII33

I . .. iyii9!!!9 <4? fosiTiQ!!l»
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7 ______ CUSIUUIAL <4? POSITIONS.)

a EQUIPMENT HA1IIIEIIAIICE (15 I'OSlllOIIS)
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10 OAIA AIIO W O R D  PROCESSIIIG

11 U y R I H ER H  R I Q I O H  PROGRAMS

12 IIQKIIIEKII REGION  A DM IIII SIK A TIVE SERVICES

13 III1ERI0K 'DISTRICT AOMIIII S1RAT IVE SERVICES
"      ~(Sb P051TI0ilSl~ -------------------------

14 WESTLKII DISTRICT ADIIIIIISIKAT1VE SERVICES
. (3 POSITIONS)

13 SOU IIICEIIIKAL D1SIR1CI AOMIIII S IRA 11VE SERVICES
(7 POSIIIONS)

14 ” DATA Alll) H OR D  PR OC ES SIN G

17 1NIEHIUR DISTRICT STAIE EQUIPMENT M E E T
.     (54 POSITIONS)

IB UESIEHII OISIRICI STAIE EqUll'MEIII 11 LEI
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19 SOUTNCEIIIRAL DISIPICT STAIE EQUIPMENT FIEEI
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_ 2 0  AIRPORT I EASING AND PR OP ERI Y MANAGEMENT (5 POSIIIONS)' .....................
21 IIOK IIIERII KEGIUII PIAIIIIIIIU

22 P LA NN IN G (14 POSITIONS)

23 N OR THE RN  KEGIUII DESIGN AIIO CUIISIKIIC11 UN

-24 EN G INE ER IN G MANAGEMENT (3fi POSITIONS)

Al I OCAj IUIIS

3.068.900 

4, 140, 400 

4.326.000

3.204.900 

1.319.500 

3.989.600

60.600

1.540,400

164,100

195,600

32.700

7.008,600

963.200

2.300,300

337.800

APPKOPKIAI ION APPHO PRI A I IOII FUND SOURCES

1IEHS GEIIERAl FUIID OTHER FUNDS

951.100

2,848,300

6 5 ,98 1. 70 0 26 ,832.200 39.149,500
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? .FACIII1.IES (25 POSITIONS)
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10 IIIGNMAYS AND  AV IA T I ON  (JO POS IIIONS)
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15 ... .FACILITIES (16 POSITIONS)
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1? . FAIR|A||KS i n t e r n a t i o n a l  a i r p q r t

IS FIELD M A I N T E N A N C E  (17 POSITIONS)

1? _______ BU I LD I NG  M A I N T E N A N C E . (6 POSITIONS)

20 SE CU RI T Y  (AS PO SIT ION S)

21 .. CU ST ODI AL u s  PO SI TIONS)...

22 ADMIN I SI RAT I ON (12 PO SI TIO NS)

.21 SOU T HE A S T R EGI ON  P R OG R A M S  ____  ..

2A S O UTH EA ST  R EG I O N A D MI N I S T R A T I V E  SERVIC ES

25 A D M I N I S T R A T I V E . S E R V I C E S  (22 P O S I T I O N S )

26 51AlE EQ UI PME NT  FLEET (15 PO SI TIO NS )

AP PR O P R I A T I O N  A P P R O P R I A T I O N  F U N D  SOURCE S 

AlIOCA TI ONS  ITEMS GE NE RA L FU N D  OTHER fUMOS

21 .022.500

14,947,100

1,654,400

569,000

2.695.900

574.600

115.600

4.048 .4 00 

1,692,000 

279.700

1.584.100

1.182.100 

1.012.800

658, 100 

1,417,800

8 , 0 7 5, 1 0 0 8,075, 10 0

21.216 . 100 10 ,2 28. 30 0 10. .47,100

951,100 

1,660,600

)
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5
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7

8
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1 HAB I I IE  H A H K S U M S  AMP SE BY J S E 5
I I AKKE I  I I IG MANAGEMENT ( 8 2  f O S I I I O I I S )  
5 Q ! ) | l | t A § I  SMOKE f  A C I l  1 1 I E S  ( 8 8  f O S I I I O I I S )  
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J a n u a r y  27, 1987

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES 
OPERATING BUDGET COMPARISON 

AND NARRATIVE OVERVIEW 
FY36 AUTHORIZED - FY38 G O V E R N O R’S REQUEST 

(in m i l l i o n s )

Source of 
Funding

FY3 6 
Auchorized

FY87
Authorized

FY37
Revised

FY33 
Go v er nor’s 
Reques t*

$ Changi 
FY37 Re 
to FY38

Gen. Fund $177.3 S161.4 $143.4 $124.1 ($19.3)

Other Funds 115.2 113.5 113.3 122.1 3.3

Dept. Totals S294.0 S279.9 $262.2 $246.2 < S 15 . 0 >

% G.F. Change 
From Previous 
Year

<0.4>%

*Excludes
Highway

<9.2>%

$5.2 million 
toll charges.

<11.2>% <13.5>% 

switch to user fees for Dalton

General fund decrements totalling 521.1 million and one general 
fund increment for $1.8 million for Marine Highways Risk Manage­
ment increases have been accepted by the Governor. This is a net
reduction of S19.3 million for the Department of Transportation 
and Public Facilities (DOT&PF). This yields a 13.5% departmental 
reduction from the FY87 Revised general fund budget. Please note 
this includes a net reduction of approximately 14% for the Alaska 
Marine Highway System (AMHS) and a 13.1% cut for all remaining 
DOT&PF general funds.

In addition, it is proposed that $5.2 million be changed from 
general funds to user fees to reflect operation of the Dalton 
Highway as a toll road. This would bring the general fund (GF) 
reduction to $24.5 million, or 17.1% of the Department's FY37 
Revised GF budget. However, since this proposal would require 
separate legislative action this funding change is being consid­
ered as a part of the proposal for new legislation rather than as
a part of the Department's budget.

Excluding the A H M S , and the Dalton Toll proposal, a general fund
, . .i . » ; »*? i *■> i «  i ^ 1 1  <• . . n  . «  a .1

L 7 U U V , .  w i u i i  ‘ V  i -  X  •  X  O a i l v a  s» X  X  • \J l l l i .  X X X U U  i _JL W i l l  L i i l C  * ' * '  •

level of $34 m i l l i o n  is or o D o s e d .  This 13.1% r e d u c t i o n  in FY33



w o u l d  m e a n  t h a t  u n i t s  o f  t h e  d e p a r t m e n t  o t h e r  t h a n  A H M S  h a v e  o e e n  

r e d u c e d  b y  3 6 . 1 %  s i n c e  t h e  F Y 3 6  a u t h o r i z e d  G F  b u d g e t .

A  n e t  r e d u c t i o n  f o r  t h e  g e n e r a l  f u n d  p o r t i o n  m u s t  b e  v i e w e d  in 

l i g h t  o f  t h e  o v e r a l l  i m p a c t  t o  r e v e n u e  f r o m  c u t s  to t h e  A M H S .

T h e  A M H S  h a s  a F Y ' 8 7  g e n e r a l  f u n d  r e v i s e d  b u d g e t  o f  a p o r o x i m a t e l v  

$ 6 0  m i l l i o n  a n d  a s u b s i d y  l e v e l  o f  a b o u t  S 3 0  m i l l i o n . "  W e  h a v e  

i d e n t i f i e d  t h e  i m p a c t s  f r o m  r e d u c i n g  t h e  s u b s i d y  l e v e l  b y  a b o u t  

$ 6  m i l l i o n ,  w h i c h  r e s u l t s  in a t o t a l  r e d u c t i o n  t o  t h e  A M H S  g e n e r ­

a l  f u n d  b u d g e t  o f  a b o u t  $ 3 . 4  m i l l i o n  d u e  t o  r e v e n u e  c u t s .

M A J O R  H I G H L I G H T S

T h e  f o l l o w i n g  d e p i c t s  t h e  m a j o r  i m p a c t s  f r o m  a d o p t i o n  o f  t h e s e  
p r o p o s a l s :

(1) E l i m i n a t i o n  o f  a l l  s t a t e  m a i n t e n a n c e  o n  n e a r l y  1 , 5 0 0  

m i l e s  o f  r o a d s  c u r r e n t l y  o n  t h e  s t a t e  m a i n t e n a n c e  s y s t e m  

t h a t  a r e  n o t  c o n s i d e r e d  t h e  h i g h e s t  p r i o r i t y  r o u t e s ,  o r  

d o  n o t  r e q u i r e  m i n i m a l  m a i n t e n a n c e  e f f o r t s  c u e  to  i n­

v e s t m e n t  o f  f e d e r a l  f u n d s ;

(2) E l i m i n a t i o n  o f  a l l  m a i n t e n a n c e  e x c e p t  f o r  m i n i m a l  s a f e t y  

r e p a i r s  a n d  p h y s i c a l  h i g h w a y  p r o t e c t i o n  ( w h i c h  a d d s  a 

h i d d e n  c o s t  f o r  i n c r e a s e d  l e g a l  l i a b i l i t y )  f o r  a p p r o x i ­

m a t e l y  3 0 0  m i l e s  o f  h i g h w a y s  t h a t  a r e  n e t  p r i o r i t y  

r o u t e s ,  b u t  h a v e  f e d e r a l  i n v e s t m e n t  r e q u i r i n g  c o n t i n u e d  

s t a t e  e f f o r t s  t o  p r o t e c t  t h i s  i n v e s t m e n t ;

(3) R e d u c t i o n  o f  m a i n t e n a n c e  f u n d i n g  b y  a n o t h e r  3 %  o n  t h e  

r e m a i n i n g  2 9 0 0  m i l e s  o f  r o a d s ,  w h i c h  m e a n s  a t o t a l  

r e d u c t i o n  w e l l  i n  e x c e s s  o f  2 5 %  f o r  m a i n t e n a n c e  a n d  

o p e r a t i o n  o f  t h e s e  f a c i l i t i e s  i n  l e s s  t h a n  1 3  m o n t h s ;

(4) E l i m i n a t i o n  o r  r e d u c t i o n  o f  a i r p o r t  m a i n t e n a n c e  b y  o v e r  

7 % ,  w i t h  p a r t i c u l a r  e m p h a s i s  o n  d a y t i m e  o p e r a t i o n s  o n l y  

a n d  m a j o r  r e d u c t i o n  o f  w i n t e r  m a i n t e n a n c e  a t  c e r t a i n  

a i r p o r t s  s t a t e w i d e ;

(5) S u b s t a n t i a l  r e d u c t i o n s  in M a r i n e  H i g h w a y  s e r v i c e  i n c l u d ­

i n g  u n m a n n e d  l a y u p  o f  6 v e s s e l s  f o r  a t o t a l  o f  29 

m o n t h s .  T h i s  w i l l  a f f e c t  a t  l e a s t  2 3 0  c r e w  m e m b e r s .

T h i s  l e a v e s  t h e  S o u t h e a s t  s y s t e m  w i t h  n o  c h a n g e  t o  

s u m m e r  s e r v i c e ,  b u t  o n l y  o n e  m a i n l i n e  v e s s e l  a n d  o n e  

f e e d e r  v e s s e l  f o r  t h e  o t h e r  8 m o n t h s  o f  t h e  y e a r ,  a n d  

c h e  S o u t h w e s t  s y s t e m  w i t h  s i n g l e  v e s s e l  s e r v i c e  f o r  5 

m o n t h s  a n d  n o  s e r v i c e  f o r  2 m o n t h s  d u r i n g  t h e  w i n t e r .

(5) I n s t i t u t i o n  o f  a t o l l  o r  u s e r  f e e  c h e r o e  o f  a o o r o x i m a r a -  

i y  $ 5 0 0  p e r  t r i p ,  p e r  1 3 - w h e e l e r  f o r  c o m m e r c i a l  u s e  o f  

t h e  J a m e s  D a l t o n  H i g h w a y  n o r t h  o f  t h e  Y u k o n  R i v e r ,  w h i c h



m a y  l e a d  t o  e v e n t u a l  c l o s u r e  d u e  t o  i n a b i l i t y  t o  r e c o v e r  

a d e q u a t e  f e e s ;

(7) E l i m i n a t i o n  o f  m a i n t e n a n c e  f o r  c a m p g r o u n d s ,  r e s t  a r e a s ,  

t u r n o u t s  a n d  w a y s i d e s ,  l a n d  f i l l s ,  a n d  l i t t e r  p i c k u p  f o r  

s t a t e  h i g h w a y s  to p r e s e r v e  f u n d s  f o r  e s s e n t i a l  M & 0  
f u n c t i o n s ;  a n d

(3) R e d u c t i o n s  in f a c i l i t i e s  m a i n t e n a n c e  i n c l u d i n g  j a n i t o r i ­

a l  s e r v i c e s  f o r  s t a t e  b u i l d i n g s  f r o m  5 t o  3 d a y s  p e r  

w e e k ,  g r o u n d s - k e e p i n g , a n d  c l e a r i n g  o f  s n o w  a n d  i c e  f r o m  

s i d e w a l k s  a n d  p a r k i n g  a r e a s .

HIGHWAY MAINTENANCE & OPERATIONS

T h e  i m p a c t  to h i g h w a y  M & O  is p a r t i c u l a r l y  t r o u b l e s o m e  w h e n  v i e w e d  

i n  a l o n g e r  t e r m  c o n t e x t .  S i n c e  1 9 3 0 ,  D O T & P F ' s  r e s p o n s i b i l i t i e s  

h a v e  g r o w n  o v e r  10 % ,  w h i l e  a v a i l a b l e  r e a l  d o l l a r s  h a v e  d e c r e a s e d  

b y  n e a r l y  3 0 %  u n d e r  t h e  ? Y ' 3 7  r e v i s e d  b u d g e t .

T o  g a i n  a d d i t i o n a l  p e r s p e c t i v e ,  c o n s i d e r  t h e  l i k e l y  e f f e c t s  o f  

t h e  F Y 1 3 7 r e d u c t i o n s  a l r e a d y  t a k e n :

(1) L i t t l e  p r e v e n t a t i v e  m a i n t e n a n c e  a n y w h e r e  o n  t h e  s y s t e m ,  

w h i c h  m e a n s  l i t t l e  h i g h w a y  c r a c k  s e a l i n g ,  p a t c h i n g  o r  

r e s u r f a c i n g .

(2) T r a f f i c  s e r v i c e s  s u c h  a s  s n o w  p l o w i n g ,  s t r i p i n g ,  a n d  

p o t h o l e  p a t c h i n g  c a n  o n l y  b e  p e r f o r m e d  o n  a p r i o r i t y  

b a s i s ,  a n d  r o a d s  to r e c r e a t i o n a l  a r e a s  a n d  l o w  t r a f f i c  

r u r a l  a n d  s u b u r b a n  a r e a s  c a n  b e  p l o w e d  o n l y  if t i m e  
p e r m i t s ;  a n d

(3) R o u t i n e  s u m m e r  m a i n t e n a n c e  w i l l  h a v e  to b e  e l i m i n a t e d  o r  

d r a s t i c a l l y  c u r t a i l e d  if e x t r a o r d i n a r y  w i n t e r  s n o w  a n d  

i c e  c o n d i t i o n s  o c c u r .

F o l l o w i n g  t h e  M & O  c u t s  in A u g u s t  1 9 8 6 ,  i t  is n o  l o n g e r  p o s s i b l e  

t o  c u t  f u r t h e r  o n  t h e  b a s i s  o f  a s t r a i g h t  p e r c e n t a g e  d e c r e a s e  

a c r o s s  t h e  e n t i r e  s y s t e m .  I n s t e a d ,  it h a s  b e e n  n e c e s s a r y  t o  

s t r u c t u r e  f u r t h e r  r e d u c t i o n s  o n  a p r o g r a m m a t i c  b a s i s  b y  c l a s s i f y ­
in g  t h e  h i g h w a y  s y s t e m  a s  f o l l o w s :

(1) C a t e g o r y  I: P r i o r i t y  r o u t e s  t h a t  p r o v i d e  t h e  i n t r a s t a t e

c o n n e c t i n g  s y s t e m  b e t w e e n  t h e  p o p u l a t i o n  a n d  e c o n o m i c  

c e n t e r s ,  a i r p o r t s ,  a n d  m a j o r  h a r b o r s ,  t h e r e b y  c o v e r i n g  

A l a s k a ' s  f u n d a m e n t a l  t r a n s p o r t a t i o n  l i n k s .

(2) C a t e g o r y  II: R o u t e s  w h e r e  t h e  s t a t e  h a s  i n v e s t e d  s u f f i ­

c i e n t  f e d e r a l  f u n d s  t o  c o n t r a c t u a l l y  b i n d  u s  t o  p r o v i d e  
a m i n i m u m  l e v e l  o f  m a i n t e n a n c e  t-n roeii-^e a n t i o i p * t - e H  

s e r v i c e  l i f e  of t h e  c o n s t r u c t e d  i m p r o v e m e n t s .
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(3) C a t e g o r y  I I I :  A l l  o t h e r  r o u t e s  t h a t  t h e  s t a t e  c u r r e n t l y

h a s  o n  t h e  s t a t e  m a i n t e n a n c e  s y s t e m .

W e  h a v e  f u r t h e r  d i f f e r e n t i a t e d  t h e  i m p o r t a n c e  o f  s t a t e  e f f o r t s

f o r  m a i n t e n a n c e  i n t o  e i g h t  g r o u p s .  T h e s e  a r e  in i n c r e a s i n g  o r d e r

o f  i m p o r t a n c e  (1) s n o w  a n d  i c e  c o n t r o l  o n  C a t e g o r y  I I I  r e a d s  

w i t h i n  o r g a n i s e d  g o v e r n m e n t a l  u n i t s ;  (2) a l l  a c t i v i t i e s  o n  C a t e ­

g o r y  I I I  r o a d s  w i t h i n  o r g a n i s e d  g o v e r n m e n t a l  u n i t s ;  (3) s n o w  a n d  

i c e  c o n t r o l  o n  C a t e g o r y  II r o u t e s  w i t h i n  o r g a n i s e d  g o v e r n m e n t a l  

u n i t s ;  (4) s n o w  a n d  i c e  c o n t r o l  f o r  C a t e g o r y  I I I  r o u t e s  o u t s i d e  

g o v e r n m e n t a l  u n i t s ;  (5) s n o w  a n d  i c e  c o n t r o l  o n  C a t e g o r y  II r o a d s  

o u t s i d e  g o v e r n m e n t a l  u n i t s ;  (6) a l l  a c t i v i t i e s  o n  C a t e g o r y  I I I  

r o a d s  o u t s i d e  g o v e r n m e n t a l  u n i t s ;  (7) m a i n t e n a n c e  a t  3 0 %  o f  

h i s t o r i c a l  l e v e l s  f o r  C a t e g o r y  II r o a d s  w i t h i n  g o v e r n m e n t a l  

u n i t s ;  a n d  (3) m a i n t e n a n c e  a t  3 0 %  o f  h i s t o r i c a l  l e v e l s  o n  C a t e g o ­

r y  II r o u t e s  o u t s i d e  g o v e r n m e n t a l  u n i t s .

T h e  b a s i c  a s s u m p t i o n  is t h a t  a c u r r e n t l y  o r g a n i z e d  g o v e r n m e n t a l  

u n i t  w o u l d  b e  b e t t e r  a b l e ,  a n d  p r o b a b l y  m o r e  l i k e l y ,  t o  a s s u m e  

m a i n t e n a n c e  r e s p o n s i b i l i t i e s  f o r  r o u t e s  wit*v,\n t h e i r  b o u n d a r i e s  
t h a n  p e o p l e  o u t s i d e  o f  a g o v e r n m e n t a l  u n i t  P l e a s e  n o t e  t h i s  m a y  

r e q u i r e  l e g i s l a t i v e  a c t i o n  to  g r a n t  r o a d  p o w e r s  in c e r t a i n  c a s e s .  

T h i s  a l s o  r e c o g n i z e s  t h a t  f o r  m a n y  r o u t e s  in r u r a l  a r e a s  t h e r e  is 

n o t  a n  i d e n t i f i a b l e  u s e r  g r o u p  t o  a s s u m e  t h i s  r e s p o n s i b i l i t y .  W e  

h a v e  a l s o  a s s u m e d  t h a t  w h i l e  s n o w  a n d  i c e  c o n t r o l  is i m p o r t a n t ,  

i t  is l e s s  c r i t i c a l  in t h e  l o n g  r u n  t h a n  b a s i c  l i f e / s a f e t y  a n d  

s t r u c t u r a l  m a i n t e n a n c e  e f f o r t s ,  p a r t i a l l y  - b e c a u s e  o f  o u r  a g r e e ­

m e n t  w i t h  t h e  F e d e r a l  H i g h w a y  A d m i n i s t r a t i o n  ( F H W A )  t o  p r e v e n t  

h i g h w a y  d e t e r i o r a t i o n .

W h i l e  w e  t r i e d  t o  s t r u c t u r e  t h e  d e c r e m e n t s  i n  i n c r e a s i n g  o r d e r  o f  

i m p o r t a n c e ,  a n d  w i t h  a s  m u c h  i n d i v i d u a l  s e l e c t i o n  a s  p o s s i b l e  t o  

a l l o w  d e c i s i o n s  o t h e r  t h a n  s i m p l y  " t a k e  i t  o r  l e a v e  i t , "  it is 

i m p o r t a n t  t o  u n d e r s c o r e  t h e  r a d i c a l  a n d  s e v e r e  n a t u r e  o f  t h e s e  

propo*- *s. F i r s t ,  t h e s e  c u t s  h a v e  b e e n  p r e p a r e d  o n  t o p  o f  o t h e r  

. c u t s  t h a t  w e ’re c u r r e n t l y  m a n a g i n g ,  w i t h  c o s t  d a t a  g a p s  

n g  c u r r e n t  p e r f o r m a n c e .  S e c o n d ,  t h e r e  h a s  b e e n  n o  p u b l i c  

. 'ivoi.vemc'it t o  r e v i e w  a n d  l e g i t i m i z e  t h e  m e t h o d o l o g y .  T h i r d ,  

t h e r e  m a y  b e  a d m i n i s t r a t i v e  c o d e  a n d  f e d e r a l  l e g a l  c o n s t r a i n t s  

h i n d e r i n g  o r  p r e v e n t i n g  i m p l e m e n t a t i o n  o f  s o m e  o f  t h e s e  p r o p o s ­

a l s .  F i n a l l y ,  t h e r e  is p r o b a b l y  a h i d d e n  c o s t  o f  i n c r e a s e d  l e g a l  

l i a b i l i t y  f r o m  i m p l e m e n t i n g  t h e s e  p r o p o s a l s ,  w h i c h  n e e d s  t o  b e  
s c r u t i n i z e d .

A V I A T I O N / B U I L D I N G  M A I N T E N A N C E  & O P E R A T I O N S

T h e  F Y ’37  a v i a t i o n  c u t s  h a v e  a l s o  s e v e r e l y  c u r t a i l e d  p r e v e n t a t i v e  

m a i n t e n a n c e  w o r k ,  s u c h  a s  r u n w a y  c r a c k  s e a l i n g  a n d  p a t c h i n g .

S n o w  a n d  i c e  r e m o v a l  m a y  n o t  a l w a y s  o c c u r ,  d e p e n d i n g  o n  a v a i l a b l e  

m a n p o w e r .  C e r t i f i e d  a i r p o r t s  m a y  n o t  b e  o p e n  f o r  a i l  s c h e d u l e d  

f l i g h t s  if s a f e  o p e r a t i o n a l  c o n d i t i o n s  c a n n o t  b e  p r o v i d e d ,  o r  if
O V » r r i m p  ’ « n o r  ^ v a i l a b l * 3 r . o n r o v i d o  C''>'~U i '"C C  c r a s h / * ’  r s / r a c r i | a
(C F R ) s e r v i c e s .  A d d i t i o n a l  c u r t a i l m e n t  o f  r o u t i n e  s u m m e t  m a i n t e ­

n a n c e  e f f o r t s  m a y  a l s o  o c c u r .



T h e  p r o p o s e d  F Y ' 3 8  d e c r e m e n t s  r e d u c e  t h e s e  e f f o r t s  f u r t h e : ,  a n d  

f o r c e  m o r e  s e r v i c e  e l i m i n a c i o n .  E l i m i n a t i o n  o f  w i n t e r  m a i n t e ­

n a n c e  m a y  f o r c e  c o e r a c o r s  t o  p e r f o r m  t h e i r  o w n  s n o w  c o n t r o l  o r  t o  

s w i t c h  t o  a d i f f e r e n t  a i r p o r t .  R e d u c t i o n s  o r  e l i m i n a t i o n  o f  C F R  

a c t i v i t i e s  m a y  r e s t r i c t  t h e  t y p e s  o f  a i r c r a f t  n o w  u s i n g  c e r t a i n  

r u n w a y s .  S p e c i f i c  i m p a c t s  i n c l u d e  t h e  w i n t e r  c l o s u r e  o f  M o d e ' s  

N o r t h / S o u t h  r u n w a y ,  a n d  s e r v i c e  r e d u c t i o n s  o r  e l i m i n a t i o n s  a- 

B a r r o w ,  U m i a t ,  N o r t h w a y ,  B e t t i e s ,  T a n a n a ,  U n a l a k l e e t ,  T a i k e e m a ,  

a n d  K o t z e b u e .  If s i g n i f i c a n t  c u t s  a r e  p u r s u e d  in t h e  a v i a t i o n  

M & O  a r e a ,  m o r e  w o r k  is n e e d e d  t o  e n s u r e  a n  e q u i t a b l e  l e v e l  o f  
s e r v i c e  r e d u c t i o n s  s t a t e w i d e .

F Y ' 3 7  r e d u c t i o n s  f o r  b u i l d i n g  M & O  h a v e  m e a n t  t h a t  e f f o r t s  o n  

h e a t i n g  a n d  v e n t i l a t i o n  c o m p o n e n t s  h a v e  b e e n  l i m i t e d  t o  e m e r g e n c y  

r e p a i r s .  C o n s i d e r a b l e  d e f e r r e d  m a i n t e n a n c e  c o n t i n u e s  to a c c r u e .  

A n y  F Y ' 3 3  c u t s  w o u l d  f u r t h e r  e x a c e r b a t e  t h e s e  p r o b l e m s .

A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M

T o  d a t e  t h e  A M H S  h a s  n o t  i n c u r r e d  a n y  s u b s t a n t i a l  r e d u c t i o n s  in 

a v a i l a b l e  g e n e r a l  f u n d s ,  a l t h o u g h  t h e r e  h a v e  b e e n  s e r v i c e  r e d u c ­

t i o n s  to o f f s e t  c o s t  i n c r e a s e s .  S i n c e  t h e  A M H S ' s  p o r t i o n  o f  

D O T & P F  o v e r a l l  g e n e r a l  f u n d  b u d g e t  is a b o u t  4 0 % ,  it h a s  b e c o m e  

n e c e s s a r y  to s c r u t i n i z e  a l l  c o m p o n e n t s  c a r e f u l l y  a n d  to p r o p o s e  

w a y s  to a c h i e v e  s i g n i f i c a n t  g e n e r a l  f u n d  r e d u c t i o n s  to a c c o m m o ­

d a t e  y c u r  r e q u e s t .

S i n c e  t h e  A M H S  is a t r a n s p o r t a t i o n  e n t i t y  t h a t  g e n e r a t e s  r e v e n u e ,  

t h e  t r u e  c o s t  t o  t h e  s c a t s  i s  n o t  t h e  t o t a l  g e n e r a l  f u n d  a p p r o ­

p r i a t i o n ,  b u t  is t h e  n e t  g e n e r a l  f u n d  c o s t  o r  s u b s i d y .  A c c o r d ­

i n g l y ,  w e  h a v e  p r o p o s e d  t h r e e  s e t s  o f  d e c r e m e n t s  to r e d u c e  t h e  

n e t  s u b s i d y  b y  a b o u t  $ 6  m i l l i o n  f o r  F Y ' 8 8 .  A l t h o u g h  w e  h a v e  n o t  

s t r u c t u r e d  o u r  p r o p o s a l  in t h i s  f a s h i o n ,  w e  b e l i e v e  s e r i o u s  

c o n s i d e r a t i o n  s h o u l d  b e  g i v e n  t o  c h a n g i n g  t h e  c u r r e n t  b u d g e t  

m e t h o d  t o  p r o v i d e  p r o g r a m  r e c e i p t  a u t h o r i t y  to e x p e n d  g e n e r a t e d  

r e v e n u e s ,  a l o n g  w i t h  t h e  g e n e r a l  f u n d  s u b s i d y  n e e d e d  to a c h i e v e  

t h e  s e l e c t e d  s e r v i c e  l e v e l .  T h i s  s e p a r a t i o n  i n  f u n d i n g  w o u l d  

m a k e  it c l e a r e r  to a l l  c o n c e r n e d  t h e r e  is a r e v e n u e  a s p e c t  to t h e  

A M H S .

T h e  f a l l o w i n g  d e p i c t s  t h e  s p e c i f i c  i m p a c t s  f r o m  r e d u c i n g  t h e  

s u b s i d y  l e v e l  b y  S 6  m i l l i o n :

(1) R e d u c e  M / V  M A L A S P I N A  s e r v i c e  b y  f o u r  m o n t h s .  R e d u c e  M / V  

T a k u  s e r v i c e  b y  s i x  m o n t h s .  3 o t h  v e s s e l s  w o u l d  b e  

p l a c e d  in u n m a n n e d  l a y u D .  In c o m b i n a t i o n  w i t h  t h e  

a l r e a d y  s c h e c u i e d  l a y u p ' o f  t h e  M / V  C O L U M B I A  f o r  s i x  

m o n t h s  a n d  t h e  o v e r h a u l  o e r i o d s  f o r  e v e r y  s h i p ,  t h i s  

w i l l  l e a v e  o n l y  o n e  m a i n l i n e  v e s s e l  in s e r v i c e  f r o m  

j c a C L x c  o c  ri'iiice x u p e r t  to S k a g w a v  f o r  e i g n t  m o n t n s  o f  

t h e  y e a r .  T h i s  w i l l  i m p a c t  a o p r o x i m a t e l y  1 6 4  c r e w  

m e m b e r s  d u r i n g  t h i s  p e r i o d .
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•
(2) R e d u c e  M / V  A U R O R A  s e r v i c e  b y  f o u r  m o n t h s  r e s u l t i n g  in 

s i n g l e  f e e d e r  v e s s e l  s e r v i c e  i n  S o u t n e a s t  f o r  e i g h t  

m o n t h s  o f  t h e  y e a r  v e r s u s  t h e  c u r r e n t  f o u r  m o n t h  p e r i o d .  

T h e  M / V  C H I L K A T  w o u l d  i n c r e a s e  s e r v i c e  b y  f o u r  m o n t h s  t o  

s u p p l e m e n t  s e r v i c e  b e t w e e n  K e t c h i k a n  a n d  P r i n c e  o f  W a l e s  

I s l a n d .

(3) R e d u c e  M / V  B A R T L E T T  s e r v i c e  b y  s i x  m o n t h s .  T h e  M / V  

T U S T U M E N A  w i l l  p r o v i d e  s e r v i c e  f o r  t h e  e n t i r e  S o u t h w e s t  

s y s t e m ,  r e s u l t i n g  in g e n e r a l  s e r v i c e  r e d u c t i o n s  i n  t h e  

w i n t e r ,  p a r t i c u l a r l y  b e t w e e n  V a l d e z  a n d  C o r d o v a .  T h e r e  

w o u l d  b e  n o  s e r v i c e  f o r  t w o  m o n t h s  d u r i n g  t h e  w i n t e r .

T h e r e  a r e  s e v e r a l  k e y  a s s u m p t i o n s  u n d e r  e a c h  s c e n a r i o .  T h e  b a s i c  

i n t e n t  is t o  m a x i m i z e  s e r v i c e  f o r  A l a s k a n s ,  a t  t h e  e x p e n s e  o f  

t o u r i s t  b u s i n e s s  if n e c e s s a r y .  A l t h o u g h  n o  s e r v i c e  o r  c o s t  

s a v i n g  a s s u m p t i o n s  h a v e  b e e n  i n c l u d e d  f o r  e l i m i n a t i n g  S e a t t l e  

s e r v i c e  s i n c e  c u r r e n t  d a t a  is i n c o n c l u s i v e ,  w e  i n t e n d  to c o n t i n u e  

r e v i e w i n g  t h i s  o p t i o n  a s  a m e a n s  t o  i m p r o v e  s e r v i c e  f o r  A l a s k a n s  

w i t h o u t  i n c r e a s i n g  t h e  s u b s i d y .  A n o t h e r  k e y  a s s u m p t i o n  is t h a t  

it w o u l d  b e  m o r e  c o s t  e f f i c i e n t  to m a i n t a i n  t h e  s a m e  l e v e l  o f  

s u m m e r  s e r v i c e  f o r  t h e  e n t i r e  1 9 3 7  s u m m e r  b e f o r e  i n s t i t u t i n g  

r e d u c t i o n s .  T h i s  is b e c a u s e  o f  (1) t h e  F Y ' 3 7  b u d g e t  a u t h o r i z e s  

i n i t i a t i o n  o f  t h i s  l e v e l ;  (2) t h e s e  a r e  t h e  h i g h  r e v e n u e  m o n t h s ?

(3) w e  h a v e  a l r e a d y  p u b l i s h e d  o u r  s c h e d u l e  a n d  a r e  a c c e p t i n g  

r e s e r v a t i o n s ;  e n d  (4) it w o u l d  m i n i m i z e  t h e  i m p a c t  f r o m  i m p l e ­

m e n t i n g  c u t s  i m m e d i a t e l y .  If e a r l i e r  i m p l e m e n t a t i o n  o f  s e r v i c e  

c u t s  is d e s i r e d ,  w e  c a n  a n a l y z e  t h i s  f u r t h e r .

W e  h a v e  n o t  m a d e  a n y  a s s u m p t i o n s  r e g a r d i n g  p o s s i b l e  s a v i n g s  to 

m i n i m i z e  s e r v i c e  c u t s  b y  f a r e  i n c r e a s e s .  F u r t h e r  w o r k  is n e e d e d  

to  a s c e r t a i n  w h a t  s e r v i c e  l e v e l  s a v i n g s  c a n  b e  o b t a i n e d  w i t h o u t  

i n c r e a s i n g  t h e  s u b s i d y ,  a l t h o u g h  w e  b e l i e v e  t h e r e  a r e  s o m e  p o s s i ­

b i l i t i e s  h e r e .  F i n a l l y ,  n o  a s s u m p t i o n s  h a v e  b e e n  m a d e  a b o u t  

f u r t h e r  s a v i n g s  f r o m  n e g o t i a t i n g  w a g e  a n d  b e n e f i t  c o n c e s s i o n s  o r

c r e w  s i z e  r e d u c t i o n s ,  o r  t h r o u g h  m a j o r  s t r e a m l i n i n g  o f  t h e  a d m i n ­

i s t r a t i v e  s i d e .  P l e a s e  a l s o  n o t e  t h e r e  is a n  i n c r e m e n t  t o  f u n d  

a d d i t i o n a l  r i s k  m a n a g e m e n t  e x p e n s e s  n o t  c o v e r e d  in t h e  c u r r e n t  

b a s e  b u d g e t ,  w h i c h  if n o t  f u n d e d  w i l l  c a u s e  a f u r t h e r  r e d u c t i o n  
in s e r v i c e .

I t  is i m p o r t a n t  t o  u n d e r s c o r e  t h a t  t h e  p r o p o s e d  s e r v i c e  c u t s  a r e  

n e t  " s e t  in c o n c r e t e , "  b u t  m e r e l y  a g e n e r a l  s e n s e  o f  w h a t  s e r v i c e  

l e v e l s  w o u l d  b e  b y  r e d u c i n g  t h e  s u b s i d y  l e v e l  b v  5 6  m i l l i o n .  O n  

t h e  o t h e r  h a n d ,  o u r  c u r r e n t  r e v i e w  o f  a v a i l a b l e  d a t a  s u g g e s t s  

t h a t  c h a n g e s  f a i r l y  c l o s e  t o  t h e s e  w o u l d  b e  n e e d e d  to o b t a i n  t h e  

t a r g e t e d  l e v e l  o f  s a v i n g s .  T h e  A M H S  is a d i f f i c u l t  e n t i t y  t o  

a n a l y z e  c o r r e c t l y  to a c h i e v e  t h e  s a v i n g s  w e  b e l i e v e  c a n  b e  m a d e ,  

w h i l e  o r e s e r v i n a  e s s e n t i a l  s e r v i c e  l a w o i e  i n y  d e c i s i o n  to  

^  a c h i e v e  m a j o r  s u b s i d y  r e d u c t i o n s  w i l l  r e q u i r e  m o r e  w o r k  t o g e t h e r

t o  e n s u r e  w e  h a v e  a r a t i o n a l  p r o p o s a l .



J A M E S  D A L T O N  H I G H W A Y

While fche Dalton Highway remains an important transportation 
facility, we believe it is reasonable to consider covering all or 
some of the high annual M&O costs through a user fee or toll 
charge. This is not a new issue, as evidenced by the state's 
success in including the special provision in Sec. 1113 of the 
Alaska National Interest Lands Conservation Act, which allows the 
•charging of tolls without facing an obligation to repay feceral- 
aid highway money used to construct the road.

The primary user anc beneficiary from continued operation are 
North Slope oil producers and Aleyska. While it can be argued 
that we'd be biting the hand that feeds us, and clearly there 
would be some reduction in tax receipts because of the additional 
costs, we know of no covenant or agreement requiring continuation 
of this support at our expense. The Department of Law has a d­
vised us that there may be some changes to state statutes needed 
prior to initiating this proposal.

The per mile M&O cost for the Dalton is higher by at least 701. 
than for any ocher major rural transportation route in Interior 
District. Further, it is worth noting that since state assump­
tion of this responsibility in 1973, we have spent about 550 
million in state capital dollars to support this function. While 
it is conceivable that the net effect over time might be closure 
of the road because aviation and/or marine modes are selected as 
the more economical means for support of North Slope oil activi­
ties, we believe these are exactly the type of hard choices 
Alasxans are facing under declining revenues.

Outside of the hue and cry from the oil industry, the other major 
group negatively impacted would be the trucking industry, pa rtic­
ularly owner-operators. We are sympathetic to this concern in 
light cf currently depressed conditions, but ultimately the most 
cost efficient means of transporting goods must be used to m a i n­
tain economic stability and growth in Alaska. One answer, which 
incidentally might also help address the general complaints about 
"unfair" competition from the Alaska Railroad Corporation 
(ARRC), would be an interim state assisted training program to 
relocate trucking industry people into other job opportunities. 
Another entity that would be negatively impacted if the Dalton 
closed would be the ARRC since they now haul a fair portion of 
this business to Fairbanks. It might be necessary to contact 
them to obtain an assessment of this impact. -• ___

A toll to recover the full charge of the department's maintenance 
and operations costs for the Dalton Highway would mean a charge 
of about S50C per trip for an 13-wneeler. Our costs are e s ti mat­
ed to be $3.2 million annually, approximately S4.3 million in 
Interior M & O's H i nhvav  ̂nri Aviartcn rcmoonent ^ nn S . 9 it1' 1 1 ion 
in the Facilities component. In addition, we have requested an 
increment for S.4 million in user fees to cover the costs a ssoci­
ated with collection of the toll charges (.3 million would be the



annual cost, plus a one time cost ot moving and modifying the 
checkpoint facility). The proposed toll does not include the 
capital coats for resurfacing or major maintenance of this road.

ADMINISTRATION/PLANNING/DESIGN & CONSTRUCTION

During prior reduction reviews, considerable general funds reduc­
tions were obtained in these areas. A  total of 30.55 of general 
funds have been cut in these areas between the FY'36 authorized 
and FY'87 revised budgets. For example, a considerable portion 
of the reductions made to achieve the FY'37 revised budget were 
in these areas, allowing AMHS and M&O cuts to be considerably 
less than otherwise would have been the case.

Our decrements do include some additional general fund cuts in 
the planning areas. Otherwise, we are not proposing any further 
cuts at this time. It appears that sizeacle "fat" trimming has 
already occurred. There is also a potential problem of making 
reductions to the point that we face problems with the FHWA and 
Federal Aviation Administration as to whether we are maintaining 
sufficient state funded management and administration to continue 
qualifying for federal highway and aviation money. Finally, we 
do net want to propose any cuts in the administrative or account­
ing side at least until we have a better handle on the magnitude 
of those problems, and the level of resources needed to fix them.

One change in the transfer area warrants mention. We are p r o p o s­
ing to raise the State Equipment Fleec (SEF) fixed fee rate from 
515 of the bucgeted FY'37 rate back to 725 of that rate. This 
rate was dropped as a one-time cost savings measure for FY'37, 
with an understanding that the rate would be re-instated to keep 
the Highway Working Capital Fund fiscally sound over the long 
term. It is our intention to maintain the 725 rate level for at 
least the next two years, and then reassess what, if any, a d d i­
tional adjustments are needed, particularly in light of possible 
reduced need for equipment due to other budget reductions. We 
project this increase will allow us to meet vehicle replacement 
demand, while maintaining a positive cash flow. This means 
increased fee costs of about SI.3 million for DOT&PF, which 
represents 3bout 355 of the SEF's business.

REORGANIZATION SAVINGS

The attached budget submission includes some adjustments for 
organizational changes that have already been made, including the 
feleticn of a net 5 ?X positions based on already taken personnel 
actions. While further general fund savings are anticipated 
through additional reorganization and streamlining of current 
c oeraticns, we are noc p r e p a i d  rn any pronocal^
at this time.
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The Commissioner wants to assess the overall operations for a 
period of time to ensure we don't destroy valuable portions of 
the organization that are working well. It may be that some of 
these savings won't materialize until mid to lace FY'33 or at the 
start of FY'39. Accordingly, we respectfully request an u n d e r­
standing that any savings in these areas will be given priority 
consideration for use to restore reduced or deferred DCT&PF M&O 
ac t iv ity.

REVENUE GENERATION

One way to offset some of the impact of both the proposed FY'38 
and actual FY'37 reductions is to generate more revenue through 
our proposal to increase the motor fuel tax from 35 to 165 per 
gallon. We estimate chi', will generate approximately $20 million 
in additional revenue. We recommend using this increase to help 
local governments and communities to pay for che increased .M&O 
costs for those roads and hignwavs removed from the state m a i n t e­
nance system. There may be ocher ways to generate further re­
ceipts, such as airport landing and tie-down fees, to offset 
ocher reductions. We will continue to review these po ssibili­
ties .

SUMMARY

DOT&PF provides the state with numerous, essential transportation 
services. There is no doubt that transportation serves a c r i t i­
cal economic role in a state such as ours. We fear pursuing 
major cuts, particularly in highway and aviation M&O, will only 
exacerbate our current problems.

Accordingly, until we can develop some of these proposals more 
fully, including greater acceptance by local communities of many 
of these responsibilities, it is imperative that we carefully 
analyze adoption of the large reductions we have identified, and 
if possible, find other revenues to avoid drastic reductioi >.



OVERVIEW OF QUESTIONS ASKED BY HOUSE FINANCE COMMITTEE MEMBERS 
DURING A PRESENTATION BY THE DEPARTMENT OF T R A N S P O R T A T I O N .

Tuesday, January 26 1987, Commissioner Gutierrez and staff for 
the Department of Transportation gave a budget presentation 
and overview to the House Finance Committee.

Attached please find the Department's proposed FY 88 budget 
from the Governor's office and an overview of the proposed 
budget changes and cuts.
Much of the information presented at this meeting is in the 
attached DOT overview report. Rather than be repetitive 
I felt it may be helpful to update you on some of the 
questions raised by House Finance Committee members at this 
meeting.

1. Why have such substantial cuts been made in the areas of 
M & O  and to the Alaska Marine Highway System?

In 1985, major cuts were made in the areas such as 
management and design and construction. No cuts have 
been made in the AMHS and very minimal cuts, have been 
made in M  & 0 during the previous few years budget 
cuts. Another point to consider is that when 
looking at the cuts made to AMHS these cuts reflect 
cuts from the 1987 "actual" figure and not the revised 
figures - therefore, the cut to AMHS is actually less 
than in other areas.

2. How did the department go about categorizing Class 1,
11 and 111 roads - were they categorized on a user 
basis?

No. The department felt that if roads were categorized 
on a user basis, heavily populated areas would have a 
great deal more Class 1 roads than rural areas. Several 
factors were taken into consideration including whether 
the road provides freight transportation needs (Valdez 
to Fairba nks), whether the road provides the only 
access to the area, how many people live in the area 
and numerous other factors where also taken into 
consideration. The department feels that this 
area is one that will need further consideration and 
will ask for community input and advice from local 
area DOT personnel to help prioritize the roads.

3. With the Capital Projects Cleanup, why can't we just 
get a computer print out of the total number of 
projects currently authorizad? Then, compile a 
list of those projects that are physically under

M d i U W W a h W  + A f  V W U l W A  W W W  W  J  w  W  w  VAiiV* U  ••

over again with all other projects so that are 
books and information would be correct and so 
that the problems with the Federal Government Highway 
on reimbursement of Fedei ’'I dollars could be overcome? 
How long would it take to get this list?



It would be possible to compile a list and have 
it available in a very short time, 3-5 days. The 
department feels this would be very inaccurate as 
the problem is with billings not being made to 
projects. Therefore, it would take some time 
to figure out what monies had not been billed to 
projects and get the paper path moving along.
Also, some projects are in the planning and design 
phase, some are under construction, some have 
been completed and require outstanding bills 
to be logged in before the project can be closed 
out. Because of the methods used for billing to 
the projects and the way in which project tracking 
has been done, the department now finds that there 
are currently thousands of projects that are in 
question.
Because of the poor accounting system information 
requested on projects before 1985 is difficult 
to provide accurately. The older 
the project, the harder it becomes to provide 
accurate information.

As of 6/30/35, the capital projects clean up list 
identified each project and the status of the project. 
When the department changed over to the new state 
accounting system this information was not recorded. 
The department is currently working on correcting 
the problems that exist.
Mr. Bob Poe has been hired to head up this project 
and the department is currently working on:
1. Correcting the Federal billing system problem.

At the present time all bills submitted for 
Federal reimbursement receive a manual audit 
from the Feds before reimbursement is made.
This is partly due to previous incorrect 
billings and also an inefficient system 
for compiling the bills.
The department is in the process of requesting 
proposals for putting in place a system that 
will adequately perform all FHWA billings.
The contract should be awarded within 45 days 
and the system should be in place in 6 months.

2. The department is also bringing on board two
C.?.A . 's to help set up and administer the 
new accounting system.

Is there statutory language changes required to turn the 
Dalton Highway into a toll road? Is there anything than 
prevents turning a road ehat received consideral Federal 
runas m i o  a coil road?



Based on discussions with the Department of law,DOT 
believes it advisable to amend As 19.40 to make it 
clear this arrangement would be legal, therefore yes, 
an amendment to the AS 19.40 would be required.
The State of Alaska has a specific exemption from 
the requirements under Section 11.13 of the lands 
bill and relieves the state of any requirement to 
repay Federal monies used to build this road.

5. On the three tier maintenance program plan,is there 
some kind of legislation needed to establish a tier 
reduction program rather than the usual pro-rated 
reductions usually implemented?

The Department would like to investigate this further,
As Mr. Hickey sees it now the statutes provide the 
Commissioner with a great deal of latitude to make 
these decisions. The department has administrative 
procedures in place as well as regulations which 
require the department to receive public input and 
recommendations however, at the present: time it 
does not appear that anything legislative would 
be required.
This will need to be looked into further.

S. You refer to an increase in legal liability because 
cf the reduced maintenance, could you explain 
further?

The Commissioner stated the department will have to 
state the level of service it will provide. He feels 
that if in fact,a road is open,there is a responsibility 
to provide a minimum level of maintenance on the road.
The Commissioner is not sure what this level is and 
he feels the department will need to consult with the 
Attorney General's office for legal direction. However, 
he has raised the question and feels it must  be addressed.

7. How will user fees on the Dalton Highway affect the lift 
axle? If the axle is on the truck would there be a 
toll for this axle? How is the department addressing 
the overall lift axle question?

In terms of the toll charge, if the axle were down and 
used for weight carrying purposes, it would be charged 
at the same level - 5100/axle.
As far as the question on regulations, the department has 
suspended implementation of the regulation to give the 
department and the legislature a chance to look at some 
of the issues. There is considerable controversy about 
some of the issues and, frankly, with the rapid change in 
economic conditions this issue may require retximkiny 
on how to phase in a proposal. The department still has 
some basic concerns. There are a lot of concerns about 
the safety of using the lift axle, the test performed 
by the department would suggest they are a problem and 
many drivers have stated to the department in hearings 
that they are a problem.

HI



$

Enforcement is a problem because they are used for 
weight purposes at the scale houses and then in 
order to avoid wear and tear they are not used.
The department is looking at a new proposal that 
would allow for lift axles to continue under certain 
conditions such as Washington has just done.
Steerable as opposed to fixed
Certification from the manufacturer that they are 
properly guaged to carry the weight they are 
carrying
Controls on the outside only
The department is still looking into this but feels 
this type of proposal may be acceptable.

3. Do you envision the $20 million revenue from doubling 
the motor fuel tax coming back to municipal governments 
through some sort of statutory shared taxes or how 
do you envision this? How dees the $20 million relate 
to the actual cost of maintaining roads tcday?

The administration is going to propose legislation to 
provide for the pass back of this money. The total 
M & O  cun talked about in Category l 11 and 111 is 
about $10 million. With the cuts taken in the past
plus this years $10 million total cuts in the past
few years in M  & 0 will total about $20 million.
This therefore should be sufficient to offset these 
c u t s .

9. Who would have to pay for use of the toll road?

The proposal is a new proposal and has a charge for 
light vehicles, this charge would be less but there
would be a charge for any user of the road on a
structured basis.

10. Where do you place schools in the three category 
system?

It would be catagorized depending on whether the 
school is on a route. If the school is on a category 111 
route we would be looking for the schools to take 
on the responsibility.
DOT may have to reconsider this categorizing and 
receive additional input.
Concerns were expressed by Senator Fischer about 
the roads to schools not being open and yet 
the constitutional requirement to provide 
education.
DOT will have to consider this.

11. Why is there an increase in the total dolours 
the state equipment fleet, state planning and 
research and yet dramatic cuts are shown for 
M & O .  What are the philosophical goals of 
the deoartment?
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The administrative sections, planning, research 
and administration is roughly 12% of the overall 
general fund dollars of the department budget.
In FY 87 revised a large cut was made in these 
areas and none in AMHS and very little in 0 & M. 
The department would be willing to look at the 
budget more closely as the figures shown are 
not set. Until the department has a better feel 
for things such as the Capital Project cleanup 
they did not want to get rid of any available 
p e r s o n n e l .

#
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HB 62

FISCAL NOTE ANALYSIS

During FY 84, the Department of Transportation and Public Facilities completed 

a program of reorganization. Basically, the efforts were toward 

regionalization of the Department and decentralization of the functions within 

its operation. As a result, Marine Highway System became a "region" or a 

stand alone operating unit headed by a Deputy Commissioner.

After almost three years of operating at the new level, the Alaska Marine 

Highway System has shaken-down internally with planned organization 

adjustments to ensure all functions previously accomplished outside the System 

are covered. The current organization with a minimum of additional positions 

would be required for independent operation as the "Alaska Marine Highway 

Authority". The new positions required are identified on the attached Request 

for New Position forms.

No funds for the increased operation of vessels are being requested in this 

fiscal note. Such an increase would require additional funds whether the 

System is managed as an Authority or under the present organization within the 

Department of Transportation and Public Facilities.

It is assumed the Authority would continue to utilize the State Accounting 

System and other State computer resources, including those needed to support 

our Reservations Management System. The requirements will remain the same 

under the current organization or an Authority.

The following assumptions were made:

1. The legislation would take effect July 1, 1987.

2. The "Alaska Marine Highway Authority's" time and attendance, personnel, 

and leave accounting computer systems will be completed with existing 

funding and will interface with existing State systems.

3. There would be an annual appropriation for full operating costs of the 

Authority each year that would include all revenues generated (Program 

Receipts) and a General Fund subsidy appropriation to cover the balance 

of costs needed to maintain the currently budgeted level of vessel 
operating schedules.

4. An inflation factor of five percent has been included for future years 
beyond FY 38.
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CONTINUATION of FISCAL NOTE ANALYSIS
F o r  Bi l l /Reso lution No. _££___________

5. The position of Deputy Commissioner would 'be converted to Executive

Director and administrative support would be provided to the Board of

Directors by the existing staff and the additional positions requested. 

No transfers of positions would be made from the Department of 

Transportation and Public Facilities.

6. The Authority would continue to use:

A. State-owned office buildings."

B. The State mail system

C. The State equipment fleet.

D. The statewide purchasing contracts (i.e. fuel).

E. "Shared" communications lines.

F. Insurance, bonding, etc., as now supplied.

G. Legal services frcm the Attorney General's Office.

7. The Directors of the Authority would meet an average of three days per

month, or thirty-six days per year.

#
DETAIL OF FY 88 CCSTS

MARINE ADMINISTRATION BRU

Personal Services - 1 PFT Position $ 53.3

Analyst/Programmer IV $ 53.3

Travel ' 55.0

Transportation and per diem for seven 35.0

directors to attend monthly 

meetings (3 days each in various 
locations statewide)

Transportation and per diem for 30.0

Executive Director, section chiefs, 
and other staff as required to 

attend monthly directors' meetings.

Contractual Services S163.2

Professional Services $122.5

Transcription services for directors' S 2.5
ifietj L i n yS

Annual audit by CPA 20.0

Initial legal services 100.0

page 3 0f 10



CONTINUATION of FISCAL NOTE ANALYSIS
Fo r  Bi l l /Reso lu tion N o .  __________

Contractual Services (Continued)

Communication 9.5

Local telephone service for new .5

position

Long distance telephone cost 2.0

Postage 5.0

Network connect fees for new 2.0

terminal

Advertising, Printing and Binding 20.0

Printing, photography, etc. 5.0

Advertising of directors' meetings 5.0

Initial printing of stationery 10.0

Rental for Land, Buildings and Space 1.2

Room rental for directors' 1.2

meetings

Other Expenditures and Services 10.0

Mail clerk services (to be 10.0.

RSA'd to DOT&PF)

Supplies and Materials

Office & Library Supplies 7.5

Routine supplies for new position 

and directors' meetings

Data Processing Supplies 2.0

Equipment

Office equipment for new position .5

Data processing equipment for new position 10.0

Marine Administration BRU TOTAL



CONTINUATION of FISCAL NOTE ANALYSIS
Fo r  Bi l l /Reso lut ion N o— 62___________

MARINE FACILITIES ENGINEERING BRU

Personal Services - 3 PFT Positions

Maintenance Worker II S 46.4

2 Maintenance Worker I's £8.0

Travel

Transportation and per diem for Maintenance 39.0 

Workers to perform maintenance of 

terminal facilities

Contractual Services

Professional Services 50.0

Environmental engineering, right- 

of-way, EEO compliance, etc.

(Currently performed by DOT&PF)

Minor Repair and Maintenance 25.0

Minor repairs beyond the scope of 

work performed by Maintenance Workers

Supplies and Materials

Repair & Maintenance Supplies 10.0

Structural materials and minor tools 

as needed

Equi pment ,

Outfitting of maintenance shop

Marine Facilities Engineering BRU TOTAL

$134.4

39.0

75.0

10.0

10.0

S268.4



ft

CO N T IN U A T IO N  o f F ISCAL NOTE ANALYSIS
For Bill/Resolution No. - 62_________

SUMMARY OF FY 88 COSTS

Marine 4. Marine Fac.
Administration Enqineerinq Total

Personal Services 53.3 134.4 137.7
(1 PFT) (3 PFT) (4 PFT)

Travel 65.0 39.0 104.0

Contractual Services 163.2 75.0 238.2

Supplies 5 Materials 9.5 10.0 19.5

Equipment 10.5 10.0 20.5

Totals 301.5 + 268.4 569.9

FY 39 COSTS

FY 38 costs include an inflationary increase of 5" after deletion of the 

following one-time costs:

Contractual Services (Marine Administration BRU) SI10.0

Initial Legal Fees $100.0

Initial Printing Costs 10.0

Equipment (Both BRU's) 20.5

page 6 o f  1 0



Position Title
Analyst/Programmer IV

No. of Positions Range/Step
19/A

Barg. Unit

Time Status
PFT

Staff Moollis Location
1 2 . 0 Juneau

Election District
04

Funding Source for Total Cost
Federal Receipts 1002
Ci. F. Match 1003
(icncral Fund 
I A Receipts 
CIP Receipts 
Oilier

1004
1006
1061

Type of Expenditure Amount !
1 2 3

Salary . . 40.032
• • ••

.O .  • • ;• . '■ ■ 
. ..

Benefit] 1 3 $ ?7 l ..........
Premium Pay
Other

Total Personal Services 5 3 . 3
Travel
Contractual 2 . 5
Commodities . 5
Equipment 1 0 . 5
Other

Total Cost 66.fi

Justification

Creation of an Authority would require data 

processing support services which are currently 

provided by the Department of Transportation and 
Public Facilities.

This position will be responsible for systems 

maintenance and enhancement of the reservations 

system (RMS II) and other information systems 

specific to the Alaska Marine Highway Authority.

Equipment costs include office equipment and 

necessary computer , equipment (terminal, 

microcomputer, printer, etc.).

Request For New Position Agency

Dept, of Transportation and P.F, 

Alaska Marine Hinhwav Svstem F Y  88
BRU Marine Administration Page 7 of in

Component Administrati on .. Revised Dale



Position lin e  Maintenance Worker II
No. of Positions Range/Step

54/A
Barg. Unit

LTC
Time Sums

PFT
Staff Months Locution

12 .0 Juneau
Election District

04

Type of Expenditure Amount
1 2 3

Salary 32.391

.

•• •• •

Benefits 11.064
Premium Pay 10 h rS  OT/lllO. 2 , 9 9 0
Other

Total Personal Services 4 6 . 4
I Travel 1 3 . 0

Contractual .5
Commc'diliea .5
Equipment 1 .0
Other

Total Cost u. 6l*4

Funding Source for Total Cost
Federal Receipts 1002
G F. Hutch 1003
General Fund 1004
I A Recxipts 1006

CIP Receipts 1061
Other

6 1 . 4

Justification

The legislation exempts the Department of 

Transportation and Public Facilities from 

maintenance of the facilities operated by the 
Authority.

This position will serve as the lead for a 

maintenance team required to service Alaska 

Marine Highway System terminals, building, and 

docks.

Request For New Position Dept, of Transportation and P.F. 

Agency Alaska Marine Highway System

Or u Marine Facilities Engineering

Component Engineering Management__________

Page 8 Of 10
Revised Dale

F Y  88



Position ii i ic M a i n t e n a n c e  W o r k e r  I No. of Posiiiom Range/Step 55/A Barg. Unit

Tiinc Stall's
PFT

Staff Months
1 2 . 0

Location
J u n e a u

Election District
04

Type of Expenditure Amount
1 2 3

Salary 30,592 J i  §  A
v-c-i

Benefit! 1 IT, 561
Premium Pay ]0 hl'S 0T/ll)O. 2,825
Oilier

Total Personal Services \,V .Y 44. n ..  .
Travel n . n

i Contractual .5
Commodities .5

i Equipment 1 .0
Other

Total Cost § 9 . 0 _ .............

Funding Source for Total Cost
Federal Bcceip.ls |no2_

£L E: 1003
General Fund 1004
I A Receipts 1006C I P  R eceipts 1061

Oilier

59. Q-

iuslification

The legislation exempts the Department of 
Transportation and Public Facilities from 

maintenance of the facilities operated by the 
Authori ty.

This position is part of a 
maintenance team required to 

Marine Highway System terminals, 
d o c k s .

three position 
service Alaska 

buildings, and

Rei|iiest For Ne.v Position Dept, of Transportation and P.F. 

Agency Alaska .’Ic.rine Hinhwav System____

BRU Marine Facilities Engineering 

Component Engineering Management____________
|,a«c 10 of 10Revised Dale

F Y  88



STATE OF ALASKA 1987 LEGISLATIVE SESSION 

FISCAL NOTE

Bill Version: hb 62
REQUEST__________________________________  Publish Date:_______________

Revision Date: _________________________  Agency Affected: D i v i s i o n  o f  P e r s o n n e l ______
Title: ''H 3c t  r e l a t i n g  t o  f e r r i e s  and f e r r y  BRU:_______ P e r s o n n e l _________________
t e r m i n a l s  and e s t a b l i s h i n g  t h e  A l a s k a  M a r i n e
S p o n S O r : c a t o  Highway A u t h o r ! t y C o m p o n e n t s  i C e n t r a l  i z e d  A d m i n i s t r a t i v e  S e r v i c e s
Requestor:_____________________________ ___________________________________________________

EXPENDITURES/REVENUES: (Thousands of Dollars)

FY 87 FY 88  1 F Y  89 F Y  90 FY 91 FY 92
O PE RA T I N G 1

PERSONAL SERVICES 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND A STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
Total Operating 0 0 0 0 0 0

CAPITAL I o i o I o i o I o ! 0

REVENUE i Q I 0 1  o I o i o j o

FUNDING: (Thousands of Dollars)
CENtRAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 3 0 0 0

POSITIONS:
IfuLL-Time 0 0 0 0 0 0

’ ART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 1 0

AN AL YS IS : Attach a separate page if necessary

T h e r e  w o u l d  be  no f i s c a l  i m p a c t  on t h e  D i v i s i o n  o f  P e r s o n n e l .

Prepared By: Di a na  D e ^ i m o ^ # . ^ r e c t o r  P h o n e :

,  Date: I J T r / e iDivision: O i v i s i o n  o f

Approved by Commissi 

Agency: Department of
Date:

Distribution (by proporsr/j 

Legislative Finance 

Legislative Sponsor 

Requestor

Office of Management and Budget 
Impacted Agency(ies)

9AD3/OT§9Gftf?-£ecretary

R e v .  9 / 16 / 8 6  '.  .  K e v .  a / i o / a o  -4.^4
Page of



P O S I T I O N  P A P E R  
HB 62

H o u s e  B i l l  62 e s t a b l i s h e s  t h e  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y  
as a n  i n d e p e n d e n t  p u b l i c  c o r p o r a t i o n  for t h e  o p e r a t i o n ,  
m a n a g e m e n t ,  p l a n n i n g  a n d  c o n s t r u c t i o n  of t h e  S t a t e ' s  m a r i n e  
h i g h w a y  s y s t e m .

S e c t i o n  1 9 . 7 0 . 0 4 0  s p e c i f i e s  t h a t  the a u t h o r i t y  s h a l l  h i r e  an 
e x e c u t i v e  d i r e c t o r  a n d  m a y  e m p l o y  a d d i t i o n a l  s t a f f  as 
n e c e s s a r y .  T h e  p r o p o s e d  l a n g u a g e  c l e a r l y  a n d  a p p r o p r i a t e l y  
p l a c e s  t h e  e m p l o y e e s  of the A u t h o r i t y  in t h e  c l a s s i f i e d  
s e r v i c e .  H o w e v e r ,  t h e  s t a t u s  of the e x e c u t i v e  d i r e c t o r  a n d  
l e g a l  c o u n s e l  are n o t  c l e a r l y  d e l i n e a t e d .

"The e x e c u t i v e  d i r e c t o r  a n d  l e g a l  c o u n s e l  are in the e x e m p t  
s e r v i c e  u n d e r  A S  3 9 . 2 5 . 1 1 0 . "

A l s o  a d d  a n o t h e r  s e c t i o n  to the b i l l  w h i c h  states:

"AS 3 9 . 2 5 . 1 1 0  is a m e n d e d  by a d d i n g  a n e w  p a r a g r a p h  to read:

T h e  D e p a r t m e n t  of A d m i n i s t r a t i o n / D i v i s i o n  of P e r s o n n e l ' s  
p o s i t i o n  o n  t h i s  b i l l  is n e u t r a l .

(23) T h e  e x e c u t i v e  d i r e c t o r  a n d  l e g a l  c o u n s e l  of t h e  
A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y . "

D i a n a  D e S i m o n e ,  D i r e c t o r

_ _ L.   ____________________________
D a t e



THE PRECEDING PAGES WERE TREATED AS 

A UNIT IN THE ORIGINAL FILE.



N
i

O o&~+j

m

4
0
 

/
\
3



m i  m  A U d K A
TTCIKl 1 1®[]I§ (LATH (811

LEGISLATIVE AFFAIRS AGENCY
L E G I S L A T I V E  R E F E R E N C E  L I B R A R Y

M a y ,  1 9 8 8

C o p i e s  o f  m i n u t e s  l i s t e d  b e l o w  w e r e  o r i g i n a l l y  i n c l u d e d  

in t h i s  f i l e .  T h e  m i n u t e s  a r e  a v a i l a b l e  o n  t h e  S T A I R S  
d a t a b a s e  C M P R .  I n  o r d e r  t o  s a v e  s p a c e  c o p i e s  o f  m i n u t e s  

h a v e  n o t  b e e n  l e f t  i n  t h e  f i l e s .
M a r y  V a n  N i m w e g e n

POUCH Y . STATE CAPIIOt 
JUNEAU, AtASAAWB I I  

907 - 465-3800
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Handout #1, Page 1 of 1

ALASKA RAILROAD CORPORATION 

GOALS & OBJECTIVES

1. Develop the Alaska railroad corporation into an
E F F E C T I V E  A N D  E F F I C I E N T  C O R P O R A T I O N  S E R V I N G  T H E  

T R A N S P O R T A T I O N  N E E D S  OF A L A S K A .

2. I M P R O V E ,  O P E R A T E ,  A N D  M A I N T A I N  T H E  R A I L R O A D  O N  A 
S E L F - S U S T A I N I N G  B A S I S .

3. E N H A N C E  A N D  U P G R A D E  THE R A I L R O A D ' S  F A C I L I T I E S ,  

P R O P E R T Y  A N D  E Q U I P M E N T  TO A N  A T T R A C T I V E  A N D  

W E L L - M A I N T A I N E D  C O N D I T I O N .

l \ . D E V E L O P  A H I G H L Y  M O T I V A T E D ,  P R O D U C T I V E  W O R K  F O R C E .

S. B E  R E S P O N S I V E  TO  M A R K E T  O P P O R T U N I T I E S  A N D
C U S T O M E R  N E E D S .



Handout #2

Page 1 of 1

ALASKA RA ILROAD CORPORA ’ ION 
1986 EXTRAORDINARY EVENTS 

(Thousands o f Dollars)

Event_____________________________________  Amount
* Coal Train Derailment 350
* Crown Point 1,200
• Loss o f  SeaWay 200
• Flood 175

TOTAL 1.925

2 -9 -87



PR EL IM IN ARY  UN A U D I T E D

H a n d o u t  yjt3 > Page 1 of 4

ALASKA RA ILROAD CORPORATION
Income/Expense Comparison 

1986 vs 1985 
(SOOO's)

 Variance_______
1986 1985 Amount Percent

Revenue 57,355 67,234 (9,879) (14.7)

Expense 55,260 58,085** 2,825 & 9 )

Operating Surplus 2,095 9,149 (7,054) (77.2)

Interest Expense (736) (561) (175) (31.1)

Depreciation (2,556) (1,455) (1,101) (75.7)

NET INCOME (Loss) (1.197)* ^)  7.133 (8,330)

* Excludes f lood -re la ted  activity.
** 1985 was not a full calendar year. Actual comparable expense is $60.1 million. 

2 -10 -87  J
^

PRE LI MI NAR Y U N A U DI TED



H a n d o u t  # 3 , P a g e  2 o f  4 
P R E L I M I N A R Y  U N A U D I T E D  v  '

ALASKA RA ILROAD CORPORATION

COMMODITY

Revenues by Commodity 
1986 vs 1985 

(In Thousands of Dollars)

1986 1985
Variance

Amount Percent

Pipe 2,237 3,253 (1,016) (31.2)
Coal 10,445 9,434 1,011 10.7)°n  Petroleum 10,615 11,833 (1,218) (10.3)
Gravel _ 4,054 7,819 (3,765) (48.2)
TOFC/COFC 6,057 7,ooe (951) (13.6)

/h t  Interline 7,006 10,530 (3,524) (33.5)
Miscellaneous Local 958 2,101 (.1,143) (54.4)

Total Freight 41,372 51,978 (10,606) (20.4)

Passengers 4,574 4,344 230 5.3
Real Estate 5,271 4,322 949 22.0
All Other 6,138 6,590 (452) (6.9)

TOTAL 57,355 67.234 (9,879) C i i l )

2 -9 -8 7

P R E L I M I N A R Y  U N A U D I T E D
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H a n d o u t  # 3 , P a g e  3 o f  4

ALASKA RAILROAD CORPORATION
ACTUAL TOTAL REVENUE IN  1986 DOLLARS

YEAR
□ TOTAL REVENUE 4* TOT R E V -  1986 $



H a n d o u t  #3, P a g e  4 o f

ALASKA RAILROAD CORPORATION

7 4  75  76 7 7  7B 79 BO 81  8 2  8 3  8 4  8 6  8 6

TOTAL FREIGHT REV +
YEAR

TOT FRT REV, 1986 $
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H a n d o u t  # 4 ( P a g e

A L A S K A  R A I L R O A D  C O R P O R A T I O N  

1 9 8 7  O P E R A T I N G  A N D  C A P I T A L  B U D G E T  S U M M A R Y  

____________________(3 O O P ' s ) ___________________

R E V E N U E  3 5 6 , 7 6 0

E X P E N S E  5 6 , 4 0 6

N E T  I N C O M E (LOSS) F R O M  O P E R A T I O N S   3 5 4

A D D  B A C K  N O N - C A S H  I T E M S  4 , 6 2 0

C A S H  G E N E R A T E D  F R O M  O P E R A T I O N S  4 , 9 7 4

C A P I T A L  B U D G E T  C A S H  R E Q U I R E M E N T S  ____ 4 .620

C A SH S U R P L U S / D E F I C I T .  1 9 8 7 3 5 4



Passenger (10.0% )

Handout #4, Page 2 of 11

F re ig h t (70.3%)

■boT

ALASKA RAILROAD CORPORATION _
1987 ~ REVENVE BUDGET B Y  CATEGORY 'T ° '-  ^
A ll Other (3.6%)

R e im bu rseab le  (5 .F " 1 ^mrTi,

R ea l E sta te  (10.6%)

12U
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H a n d o u t  ^ 4 f P a g e  6 o f  11

HLHSKH RRILROflD CQRPORRTIUR 
REVERUE SOURCES

o

Total
Other

Real Estate

Passenger
Misc. Freigt

5 o  \  Nliiiiil iliilliiil 53 .0  Graveljg§
 v fSSSSJ $ 6 . 0  I'O'NX- t v  n TOFC/COFC

Coal

Interline

P e t r o le u m

V

S S S S . \  \ \  \  T m r r
" . V V V
W . V
w v y
■ »v»v
w w
■ A W

w \ \1 * » v '% % * N
< \ \ \ \
. W V -
m n m
, W A
.■ .W.
. w 3 v  ■ ■ ■ « $10 .4

$ 1 0 . 2 $10.5

1 9 8 5

RESULTS
1 9 8 6

LATEST
ESTIMATE

1 9 8 7

F8RECAST

$ 7 0 . 0

$ 6 0 . 0

$ 5 0 . 0

$ 4 0 . 0

$ 3 0 . 0

$20.0

$10.0

$0.0

$56.5 $56.8

$67.2

OECEtlBER 16. 1986



62.8%

8.1
13 .4%
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H a n d o u t  #4, Page. 7 o f  11

ALASKA RAILROAD CORPORATION 

EXPENSE CATEGORIES

1985 1986 1987
Results Latest Budget

' Estimate

4.4 %
RJEL

5.1 MATERIALS &
9.0% SUPPLIES

H 3.0
5 .3%

UTILITIES & 
INSURANCE

7.4
13.2% OTHER

■ ■«■ ■V . V J■ ■ ■ a
5J5
9.8%

DEPRECIATION
INTEREST

TOTAL

SALARIES, WAGES & 
BENEFITS

35.2Million 35.5Million 3? 9 
Million

58.6% 58.3 %
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H a n d o u t  #4, P a g e  8 o f  11

’ M-

A L A S K A  R A I L R O A D  C O R P O R A T I O N  
1 9 8 7  E x p e n s e  B u d g e t  P e r f o r m a n c e  A n a l y s i s

D E P A R T M E N T
1 9 8 7
B U D G E T

1 9 8 6
L a t e s t
E s t i m a t e

D o l l a r  
V a r i a n c e  P e r c e n t a g e

R a i l r o a d
T r a n s p o r t a t i o n 1 3 , 9 9 0 1 5 , 2 0 0 ( 1 ,2 1 0 ) ( 8 .0 )

M o t i v e  P o w e r  &  
E q u i p m e n t 1 0 , 8 9 0 1 2 , 5 0 0 (1.610) (12.9)

E n g i n e e r i n g 1 1 , 9 9 9 1 2 , 0 5 0 ( 51) ( 0.4)

O p e r a t i o n s  S t a f f 2 , 7 0 1
A)

2 , 7 7 4 ( 73) ( 2 .6 )

T O T A L  R A I L R O A D 3 9 , 5 8 0 4 2 , 5 2 4 (2,944) ( 6.5)

G e n e r a l  &  A d m i n i s t r a t i v e  
C o r p o r a t e  O f f i c e 5 2 5 6 2 5 ( 1 0 0 ) (16.0)

F i n a n c e 4 , 5 9 9 5 , 1 2 0 ( 521) ( 1 0 .2 )

M a r k e t i n g 2 , 7 0 4 3 , 0 0 0 ( 296) ( 1 0 .0 )

A d m i n i s t r a t i o n 6 2 5 68 6 ( 61) ( 8.9)

H u m a n  R e s o u r c e s 1 , 2 0 3 1 , 5 0 0 ( 297) (19.8)

G e n e r a l  C o u n s e l 8 5 5 9 1 9 ( 64) ( 7.0)

T O T A L  G  &  A 1 0 , 5 1 1 1 1 , 8 5 0 (1,339) (11.3)

C o r p o r a t e  O v e r h e a d
B a d  D e b t  R e s e r v e 4 8 0 6 0 0 ( 1 2 0 ) (2 0 .0 )

I n t e r e s t  E x p e n s e 1 , 9 2 0 7 2 6 1, 194 164 . 5

D e p r e c i a t i o n 3 , 6 0 0 2, 4 0 0 1 , 2 0 0 5 0 . 0

M i s c e l l a n e o u s 3 1 5 ( 1 , 6 0 0 ) 1 , 9 1 5 N / A

T O T A L  O V E R H E A D 6 , 3 1 5 2 , 1 2 6 4 , 1 8 9 1 9 7 . 0

T O T A L 5 6 . 4 0 6 5 6 . 5 0 0 .( 94) .( o.ii

Decem ber 18, 1986



Handout # 4 , Page 9 of 11

ALASKA RA ILROAD CORPORATION 
MANNING VARIANCE ANALYSIS 

198A -  1987

1984 1985 1986 1987
Average Average Average Average

Division Manninq Manninq Manninq Manninq

President «Sc CEO 9 6 4 2

Chief Counsel 4 3 7 6

Operations 586 606 564 483

Administration 7 8 8 8

Human Resources 11 12 19 15

Finance 69 67 64 62

Marketing 14 18 30 34

TOTAL 700 720 696 "6J0
/I

1 2 - 2 - 8 6
l y j n y ,  />/..,7  f r y  

/ ■ i f '  '  ' s '  -  o -.h  - /./

K, V  .



H a n d o u t  #4, P a g e  10 o f  11

A L A S K A  R A I L R O A D  C O R P O R A T I O N  
C A P I T A L  B U D G E T  S U M M A R Y

1 9 8 7 _________________

D E B T  S E R V I C E  $ 2 , 2 3 6

O P E R A T I O N S  P R O J E C T S  4 , 1 0 6

P A S S E N G E R  S E R V I C E S  U P G R A D E  187

T O T A L  6 , 5 2 9

L E S S  N O N - C A S H / R E I M B U R S E A B L E  A M O U N T  ( 1 , 9 0 9 )

T O T A L  C A S H  F L O W  I M P A C T  4 J 5 2 0

Decem ber 18, 1986
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ALASKA RAILROAD CORPORATION 
1987 CAPITAL PROGRAM

Thousands of Dollars

(4 %)

BY 
DEPARTMENT

6,529

(3%)

SPENDING

Carryover ; 548
tew Projects 5,981

Total 1987 Spending 6,529
12-10-86



ALASKA RAILROAD CORPORATION 

1987 OPERATING AND CAPITAL CASH REQUIREMENTS SUMMARY

($ 000's)

Handout #5, Page 1 of 1

LE BUDGET

REVENUE S 50,000 $ 55,750

EXPENSE 56,406 56,406

NET INCOME (LOSS) FROM OPERATIONS (6,406) 354

ADD BACK NON-CASH ITEMS 4,620 4,620

CASH GENERATED FROM OPERATIONS (1,786) 4,974

CAPITAL BUDGET CASH REQUIREMENTS 4,620 4,620

CASH SURPLUS (DEFICIT) (6,406)  354

FUNDING OF CASH SHORTAGE

• REDUCE AVERAGE MANNING BY 60 POSITIONS S 3,600

• REDUCTION OF CAPITAL OUTLAYS 1,000

• 10% "ACROSS THE BOARD" PAY CUT (5/1/87) 1,500

• OTHER MISCELLANEOUS EXPENSE CUTS 500

TOTAL CASH GENERATED $ 6,600
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ALASKA RA ILROAD CORPORATION 
SALE/TRANSFER OF RAILROAD

Points to Consider
• If sold within five years o f transfer (January 5, 1990), proceeds in excess of State's investment 

will go to the Federal Government.

• If sold within ten years o f transfer (January 5, 1995) and any Railroad property is converted to 
a use preventing railroad operations, that property and improvements revert back to the 
Federal Government.

• If use o f Railroad righ t-o f-way is discontinued, ownership o f land will revert to the Federal 
Government and then to adjoining land owners.

• Sale o f ARRC is a very complex and complicated project which will entail a great deal o f 
planning and major expense fo r such things as:

-  Sale alternatives - Review of prior line sales
-  Asset valuation -  Evaluation o f labor agreements
-  Identifying buyers/qualifications -  Row and tit le issues
-  P ro fitab ility  - Risk management issues
-  Financing decisions -  Develop prospectus

• Consultants and investment bankers must be employed to assist in the above issues to lend
credibility.
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PASSENGER SERVICES
NORTH

WINTER LOCAL
° Monthly, September 29, 1986 -  May 17, 1987 
° 1st and 3rd Saturdays -  Anchorage to Fairbanks 
° 1st & 3rd Sundays -  Fairbanks to Anchorage 
° 2nd, 4th and 5th Saturday and Sunday 

Round-trip Anchorage to Hurricane 
° ROC Equipment to be utilized on a l l runs

SUMMER EXPRESS -  ANCHORAGE VIA DENALI TO FAIRBANKS 
° Daily Service, May 25, 1987 -  September 13, 1987
° 180 seats available in each direction daily with the steam equipment

used during peak season only.
° Tour Alaska w ill probably attach two railcars and Westours will attach 

three railcars in each direction o r 300 seats.
WHITTtER SHUTTLE

WINTER
° September 19, 1986 -  May 13, 1987
° Service on Wednesday, Friday, Saturday and Sunday Weekly
° On Saturday a RDC will run from November 1, 1986 to March 28, 1987

00 This is an additional service on the Whittier Shuttle 
° Buses have replaced passenger coaches on the Shuttle

SUMMER
° May 15, 1987 -  September 16, 1987 Daily Service
° Exploring the use o f buses o r leased ra i l passenger coaches fo r equipment

this summer
00 Daily RDC Service between Anchorage and Whittier is under review 

to replace bus service between Anchorage and Portage 
00 A substantial increase cruise ship t ra f f ic  movement must also be 

considered. 33 Dockings 1986, 37 in 1987
SEWARD

WINTER
° Exploring the financial feasibility o f  a round-trip RDC  service to Seward

from Anchorage on Saturdays during the Winter o f  1986/87
SUMMER

° Round-trip RDC  service from Anchorage to Seward
° Service on Fridays, Saturdays and Sundays from June 5, 1987 -  August

25. 1987
° Expansion o f  the successful once a week service in 1986
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ALASKA RAILROAD CORPORATION 

MOOSE-TRAIN CONTACTS 1986/87

KILLED. SALVAGED MIA

N O V E M B E R  9 3 0

DECEMBER 22 19 1

JANUARY 51 31 8

FEB. (2-16) 19 15 2

96 63 11

P E R C E N T  S A L V A G E D 65%
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Major Maintenance 
Equipment

Major Rolling Stock 
TOTAL

ALASKA RA ILROAD CORPORATION
Equipment Purchases

-------------------------- Millions of D o lla rs ---------- -----------  - - -
1983 1984 1985 1986 1987

1.15 .33 .59 2.52 2.00

5.35

6.50

.06



COMMITTEE:
H o u s e  T r a n s p o r t a t i o n

DATE: F e b r u a r y  18, 1 9 8 7

OfficUl Bu i Is m SIGN-IN

Subject of meeting:

A n  O v e r v i e w  o f  t h e  A l a s k a  R a i l r o a d  b y  

Mr. F r a n k  T u r p i n

NAME ADDRESS PHONE REPRESENTING DO YOU WANT! 
TO TESTIFY? }

Pe'csi *1 ceo ^WCh W &O
r ,  0 .  7 - 2  / / !

- 7o69
2 & £ ~ -2 .'/0 3 $ © * c / £ S

CJ~iA i r  ns\a-*\C'i

J ,< 0 .  C t M
J)\ r ,
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