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SUPPLY SIDE

T a r a n  N e a r i n g  P u s h - B u t  O p e r a t i o n

M ONTREAL -  For years, aa textlle- 
apparel production has joined 

other Industries moving Into the age of 
computerization, fur manufacturers have 
watched longingly but were stymied be­
es' * of the characteristics of their basic 
n,a \|. While most appear resolved the 
world s oldest handcraft Is likely to remain 
Just that, at least one producer believes 
it is well on its way toward the 'push-but­
ton shop' of the future.

Taran Furs, the largest manufacturer 
in North America, also is one of the most 
innovative. The company has come up 
with a dozen or more devices and sy s ­
tems that represent major breakthroughs 
in the automation of key stage s of produc­
tion. Several of these are on stream now; 
others are in the final stage s of develop­
ment and are expected to be in use within 
two years.

Among them:
• A computerized pelt grading and 

matching system that will even sort as to 
color, height of hair and density of under­
fur, at the same time coding the leather 
side as to where the skin falls in the gar­
ment pattern.

tlon and execution. 'We've been working 
with one of the universities for 18 months 
on this project. Skin matching and grading 
Is a critical operation and there's always 
a shortage of competent help,* notes the 
young executive. *The system  we've de­
veloped will not only oo the Job a s  accu­
rately, but will also eliminate humen error

• A conveyor belt operation that wets 
tho leather side of skins and requires 75% 
less time and labor than the conventional 
brush-and-pall method.

•A pneumatic-hydraulic device that 
stre tches and dellv'-r8 to the cutting 
machine in seven minutes skins that have 
been dri> , ' using a wind-tunnel technique.

• An automated 
drying system  that 
handles entire boards 
fed by monorail.

• A computerized 
grading and marking 
machine that also indi­
cates kyles.

Most, explains
Robert Taran, 'are 
machines or system s 
that never existed. We 
developed the ideas 
and called in the tech­
nical people to work 
them out." At 23, he is 
the youngest of three 
generations of Tarans 
active in the family- 
owned company, now 
over half a century old.
He is a lso general O pe ra to r p rog ram m ing  the com puterized patte rn  g rad ing  and
manager in charge of m a<*in9  system .
production.

If he sounds a bit young to head produc­
tion for a company the size of Taran, it 
should also be pointed out he’s older than 
many of his workers. The average age of 
the operators is around 23, but the floor- 
workers range from 16 to 19. “Outside of 
some veteran cutters, trimmers and clos­
ers, the bulk of our production force aver­
ages under 25," he notes.

Some of the innovations have Laen re­
latively inexpensive, requiring sir, pie 
mechanization of manu?i p iuucdves.
Others, like the pelt grading and matching 
scanner may take years between concep-

that often comes trom tatigue. The com­
puter never ge ts tired," he comments.

The system is expected to be on stream  
within two years at a cost of $1.5 million 
(Canadian). But the company also ex­
pects to recoup the investment in 21 
months in terms of savings through 
greater efficiency, 'not to me ition what it 
will mean in terms of quality control,’  he 
adds. One such unit, he points out, will 
be capable of matching out from 2,800 to 
3,000 skins in seven hours, or about 10% 
more than is now done by seven workers 
in that period. Furthermore, the matched 
skins will be placed on wire hangers by 
robotic arms, which also will hang them 
on racks.

Su b sid ie s to Train W orkers
Taran declines to identify the educa­

tional institutions or equipment manufac­
turers with which the firm Is working. He 
does acknowledge, however, coopera­
tion from various governmental agencies 
In the form of either outright gran ts for 
sy stem s development or wage subsidies 
for training new workers.

The company employs over 300 work­
ers in its 100,000-square-foot plant. It also 
contracts out some work locally and oper­
a tes a factory in Korea, which produces 
some more labor-intensive items like fur- 
leather combinations. Overall, it turns out



about 2,000 garments a we ok and does 
an annual volume in the neighborhood ot 
$100 million (Canadian).

“What we're aiming for.' comments 
Taran, 'is the elimination of all contract 
labor. We want to do all the work inside 
with a smaller, elite group. That's how 
we're going to stay alive in view ot what's 
coming out ot the Orient. We're looking 
to increase production and efficiency and 
eliminate as much human error a s possi­
ble. We believe we can produce a bett^ 
garment at a hwer pnce by modernizing.'

Multlmllllon Dollar G rant
The investment is substantial, but the 

company is working with the Canadian 
Industrial Renewal Board, which makes 
grants to help industries grow. Says 
Taran, “We have recieved the largest 
such grant of any industry in Canada.' 
He wouldn't say how much, but conceded 
it is a multirnillion-dollar figure.

However, he adds. “we won't touch any 
new machine or system  unless it offers a 
maximum two-year payback on invest­
ment." One system he's proud of. be­
cause it was developed largely in-house, 
is the skin-welting device that will inter­
face with the stretching and drying oper-

Taran's
100,000- 
square-foot 
plant turns out
2 ,000  gar­
ments a week.
ation now being developed, the entire pro­
cedure chopping substantial time off the 
conventional methods and performed 
under automatically-controlled tempera- 
ture-humidity conditions.

B ig T lm e-Saver
Pointing to the automated drying sy s ­

tem through which the naiied-out garment 
sections on boards travel via monorail in 
only two hours he notes, “that saves a 
full day.’  The next step, removing the 
staples, is still done manually, but not for 
long. “We're perfecting a staple-removing 
machine, on a conveyor system , which 
will require two people instead of 14 at 
present and will be much laster-tw o to 
three minutes per board instead of 10. 
This will be in place by next year."

The company also has plans for the 
computerized skin slicing-sewing 
machine developed by Pfaff and de­
monstrated at recent fairs in Frankfurt and 
Montreal. “We have an option on 18 of 
these machines," notes the production 
manager. They are capable ot letting out 
about five skins an hour and lour such

The average age o f the production force is under 25.
machines can be supervised by one per­
son. They are priced around S90.000 
each.

In addition, the company is looking into 
laser trimming of garments, utilizing 
equipment now available for cloth ap­
parel, but with modifications for fur. Say s 
Ta.'an, “we're working with a major com­
pany on this and have it working on some

furs, but not all. We're also working on 
closing by a robotic sewing machine, as 
is already done on textile-apparel. It's just 
a matter of adaptation."

Another process under development is 
blocking with a hydraulic-pneumatic sy s ­
tem. Almost ready are machines that will 
prepare collars, as well as flannel and

jute interfacings. Also, those that will sew 
in linings—all around-with a hand- 
finished effect.

Al.rough the push-button factory is not 
quite 3t hand, it is much less mconcieva- 
ble to the Taran family, including patriarch 
Benjamin, the founder. His sons, vice- 
presidents Charles and Albert, are even 
more sanguine. Their sister, Esther 
Brody, also is involved as chief skin buyer, 
assisted by her son, George. Robert is 
Albert's son. Charles' son, David, is direc­
tor of finance and promotion.

“As we see it." explains Albert Taran, 
“we’re no longer competing with the Far 
East. Now they'll be competing with us."
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Mundells now operate 
as Monzlevaird, Ltd

Blake and Ann Mundell of Scotland 
now are operating under a new company 
name and at a new location. They recently 
sold Dalchonzie Mink Farm at Comrie in 
Perthshire to Newman Burberry, also of 
Scotland.

Monzievaird, Ltd., is the name of the 
Mundells' new venture. Offices are at 
Ochtertyre, by Crieff, Perthshire 
PI 17 4JR.

The telephone contact is 0764-4055 and 
the fax contact is 0764-3894. ■

:O X  C L A S S I F I E D

_____________ FOR SALE______________
NEED ASSISTANCE in pelting you r foxes 
properly? Send fo r our easy to fo llow  30 
minute VHS video that gives you step by step 
assistance, plus a few other tips. S35.00. O rla 
T . M iller. 11292 ’ Vest 17B R d ., A rgos, IN  
46501.______________________________________
SA PPH IR E  FOX S2500.00, Sapphire carriers 
S500.00. Any other type o f  fox $150.00. 
S & S Fox Ranch, (517) 647-6965.

R A N C H E R S  C O M P A R E

T o p  quality processing d o e s n’t need to cost more!

Professional staff to assure 
customer satisfaction

•  Guaranteed delivery dates

•  Call about free pickup across the U.S.A.

S I L V E R  C R O S S
“ The Champions Choice”

G O O D  NEW S!It 
A t last Rancher's Choicr mink and fox  fo rd  
pellets are now available at ou r Pennsylvania 
distribution center. Any inquiries and orders 
can be directed to: Jack Fallenstein, RD  2, Box 
432 , Sayre, PA  18840. (717) 888-4874.
G O IN G  BA C K  to the basics! We plan to 
“ m ove -ou t" ou r entire herd o f  mutation fox . 
F o r mutation lovers, here's your chance to 
pick-out what you want. W e have available 
Red Pearls , Pearls , Extra Pa le and Pale Fire 
and Ice, M oon G lo , Dakota G o ld , A laskan 
Cross Fire and Ice, Platinum , Red Platinum , 
G lacier & G lacier M ist, Proven breeders and 
pups available. C a ll evenings (402) 664-3487, 
LaVcrn P fe iffe r , Scribner, NE 68057.
FO R  SA LE : Top quality silver fox pairs. Big 
and bright 15500 pair. Vaccinated and deworm­
ed. Dale M acG regor, Mac's Fox Ranch, (313) 
234-6192 o r (313 ) 664-8635.________________
FO X  RA NCH  in central W i. 3 '/i acres with 
recently remodeled country home with a 
beautifu l view. Presently set up fo r 30 to 40 
females, 90 top quality fox included. Asking 
67 ,000 . C a ll 608-269-7376.
C A N A D IA N  LY N X  fo r sale. Kittens and 
adults available fo r 1987 and 1988. Ranch visits 
welcome by appointment. Steve Knish, (612) 
364-8777 e v e n i n g s . __________   .

Call o r w rite : 
S i lv e r  C ro s s  P r o c e s s o r s  
R t. 2 
P la tte v ll le , WI 53818 (608) 348-6789

D i p c r a f t M A N U F A C T U R I N G  C O .

411 W EST BRADDDCK AVE., BRADDOGK. PA 15104

FIBERGLASS P E N  D I V I D E R S

•  Low Cost •  Super Life-Expectancy
• Safe •  Cleanability

FOR MINKS, FOX, RABBITS, AND FITCH

WRITE FOR SAMPLES 
OR

C A L L  T O L L  F R E E  8 0 0 - 2 4 5 - 6 1 4 5

412-351-2363 (IN PA)

FO R  SA LE : Silver, Pearls, Ambers, C in­
namon, Blended Cross, Gold Cross, White 
M arks, White M ark Cross, Dakota and 
Autumn G o ld , Cinnamon G old , Platinum , 
G lacier, Fire & Ice, Sunrises, W ild  Fire, Sap­
phire Carriers, Snow G low , Marbles, M .uble 
White, Marble Cross, Norwegian Blue, Polars 
and '/i P o la rs . S ilverleaf Fox Ranch (218) 
334-3811.___________________________________
T R O U T  & FO X . T rout fishing farm , sta. er 
fox  yard . 8 spring fed ponds, meadows and 
woods. New home, gift shop, rental cottage, 
38 acres, $159,500. Near Ludington. B ill 
Cameron, Branch, M I 49402. (616) 898-3178.

^ ’ FOR  SA LE  Ranch raised Canadian Lynx 
females. S4000.00 Cdn. Male, $3000.00 Cnd. 
Fu ller Lynx Farm , R R  2, Bums Lake, B .C .. 
V0J1E0 Canada. |
O VER  TH E  yt-.rs ou r complete fox food 
pellets have -  oven to be tops in every depart­
ment. T o  try the best, call Rancher’ s Choice 
Foods. (402 ) 582-4288._____________________
A M BER , A U T U M i' Gold , (Blended Amber, 
Burgundy, Tawn Pctu1 & Pearl) Burgundy, 
Burgundy G old , Danis i Reds, Fawn Pearl, 
Fawn G o ld , Pearl and p, ssible Sapphire car­
riers. Financing availabh Contact Gerald 
Schulz, (414 ) 526-3512. Alsi A .K .C . Springer 
and Schnauzers.
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Kwokwsis Fur Farms
Fox and Canada Lynx* 

Quality Makes The Difference

Special Fall Offering 

70 Pure Norwegian Fox Pups
"Limited supply of lynx available

Our foxes are known for their large size and dark colour. Our bloodlines come from some of 
the best in New Brunswick and P.E.I. Over the past three years we’ve used Norwegian top 
sn^w foxes extensively.

New Brunswick Live Fox Show • Nov. 1986
-Sweepstakes Fox 

•Champion Adult Male Silver 
-Champion Adult Female Silver 

-Champion Pup Male Silver 
•Champ,on Any Other Type 

-Champion Pearl Pup Female

________Canada Fox Show - Nov. 1906
★  -Champion Pup Silver Female

•Reserve Champion Peart Pup Male
1985 Production was n 3.5 Average 
1S86 Production was a 3.8 Average 
1987 Produclion was a 4.1 Average 

(Averages calculaied per female wintered)

Mark Alward
506-575-2050
506-575-8104

All foxes are replacement guaranteed for production and performance.

For information call:

Kwokwsis Fur Farms 

R.R. #1 
Nackawic, N.B. E0H 1P0

Paul Flemming 
506-277-6354

24/NOVEM BER 1987
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and marmot. It is in the ranched 
furs that there has been enor­
mous growth, with a million 
mink and thousands of blue and 
silver fox offered in January 
from the Soviet fur farms, the 
same assortment though in smal­
ler quantity put up for sale in 
July. There arc also in the dres­
sed skin section, hair-scal, white­
coat and fur seal, squirrel plates 
and sacs. Considerable quanti­
ties of karakul and broadtail, in­
cluding a selection of dressed 
skins, arc presented at every auc­
tion.
Production of ranched skins ge­
nerally has reached a total of 16 
million (including only mink, fo­
xes, nutria and sable). Neverthe­
less the growing demand of the 
domestic market means that only 
about twelve per cent of the total 
Soviet fur production including 
karakul, will be available to the

export trade.
The most valuable furs, sable 
and lynx, are sold at the Palace of 
Furs in Leningrad, with extraor­
dinarily high prices offered for 
these most beautiful of furs. The 
export of sable is restricted to not 
more than 100-120 thousand pel­
ts a year.
All sable comes from the Soviet 
Union and is sold only through 
V/O SOJUZPUSMNINA, un­
der the trademark SOBOL, a la­
bel that can only be given to ge­
nuine Russian sable.
An addition to the catalogue in 
recent years has been a group of 
furs from ten countries outside 
the USSR. Sold on commission, 
these include wi' I furs from 
Mongolia and North Korea, nu­
tria from Poland, mink and blue 
fox Irom Finland, Afghan kara­
kul and Norwegian seal.
V/O SOJUZPUSMNINA. are

justifiably prom 
tant part in the 
trade. They are 
gest fur supplie 
they strive also 
most responsibl 
the Internationa1 
deration, they I 
in the world of 
ganization, par 
area of consei 
creation of a 
combat anti-fur p 
Over the years 
PUSHNINA ha\ 
ged to receive m 
Soviet furs rcgul 
zes at the h 
Show held every 
In 1980 V/O’ j 
NA was awardc 
nal pri/e, the (i 
their part in c 
and economic 
an international 
the next fifty yi 
SOJUZPUSHNIN 
this inlemationa 
their constant goal

T H E  

H I S T O R Y

When V/O SOJUZPUSHNIN A 
was bom in 1931, no one could 
have known how much the orga­
nization would have grown just 
lifty years later.
In the early days V/O SOJUZ- 
PUSIININA was mainly concer­
ned with fur exports, working 
with some six hundred compa­
nies in nineteen countries.
I inlay the organization is invol­
ved with both importing and ex- 
tsuling, in natural and synthetic 
leather and many other allied 
products as well as (heir original 
responsibility, furs. As the acti­
vities have grown so has the 
number of customers, now more 
than two thousand companies in 
sixty countries.
V/O SOJUZPUSMNINA is now 
not only one of the oldest Soviet 
loieign trade organizations but 
one of the most international 
with business contacts from Ja­
pan to the Argentine.
Hie Soviet Union has the largest 
| production of lurs in the world, 
uid certainly the most breathta­

king selection. These are gathe­
red in from all over the USSR, 
with goods from over 6.5 thou­
sand Soviet enterprises.
Fur auctions are held three times 
a year in Leningrad as well as in 
London and Leipzig and there 
are warehouses in the USSR, 
London, Stockholm and West 
Berlin.
The major part of the fur pro­
duction is sold at auctions, with 
70-8091 offered at the Interna­
tional Fur Auctions in Lenin­
grad.
The original auctions concentra­
ted on wild furs since there were 
at (hat time no fur farms in the 
USSR. Today the situation is 
quite different.
Wild furs arc, of course, still 
available, with a selection that 
includes red and white fox. sa­
ble, squirrel, wolverene, wolf 
marten, fitch, charsa, raccoon
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about 2.000 garments a week and does 
an annual volume in the neighborhood of 
S100 million (Canadian).

hiVhat w ere aiming lor.* comments 
Taran. *is the elimination of all contract 
laoor. We want to do all the work inside 
with a smaller, elite group. Thai s how 
we re going to stay alive in view o( what s 
coming oul of the Orient. We re looking 
to increase production and efficiency and 
eliminate as much human error as possi­
ble. We believe we can produce a better 
garment at a lower pnce by modernizing."

Multlrnlllion Oollar Grant 
The investment is substantial, but the 

company is working with the Canadian 
industrial Renewal Board, which makes 
grants to help maustnes grow Says 
aran. "We have recieved the largest 

such grant of any industry in Canada." 
He wouldn't say how much, but conceded 
it is a multimillion-dollar figure.

However, he adds. *we won t touch any 
new machine or system  unless it offers a 
maximum two-year payback on invest­
ment.* One system  h e s  proud of, be­
cause it was developed largely m-house. 
is the skin-wetting device that will inter­
face with the stretching and drying oper-

■»I ■ I id i W

The average age o l the production torce is under 25.
machines can be supervised by one per­
son. They are pnced around $90,000 
each.

In addition, the company is looking into 
laser trimming of garments, utilizing 
equipment now available lor cloth ap­
parel. but with modifications for fur. Say s 
Taran, *we re working with a maior com­
pany on this and have it working on some

jute interfacings. Also, those that will sew 
in linings—all arcund-w itn a hand* 
limshed effect.

Although the Dush-butlon factory is not 
quite at hand, it is much less mconcieva- 
ble to the Taran family, including patriarcn 
Beniamin, the founder. His sons, vice- 
presidents Chanes and Albert, are even 
more sanguine. Their sister, Esther 
Brody, aiso is involved as chief skin buyer, 
assisted by her son. George. Robert is 
Albert's son. Charles' son, David, is direc­
tor of finance and promotion.

’As we see  it.* explains Albert Taran. 
"we re no longer competing with the Far 
East. Now they II be competing with us "

Taran's
100.000- 
spuare-foot 
plant turns out
2 .000  gar­
ments a week
ation now being developed, the entire pro- 
ceoure chopping substantial time off the 
conventional methods and performed 
under automatically-controlled lempera- 
ture-humidity conditions.

B ig T lm e-Saver
Pointing to the automated drying sy s ­

tem through wnich the nailed-out ga rm en t! 
sections on boards travel via monorail in 
only two hours he notes, th a t saves a 
lull day." The next step, removing the 
staoies, is still done manually, but not for 
long. "We re perfecting a staple-removing 
machine, on a conveyor system , which 
wnl require two people instead of 14 at 
present and will be much laster-tw o lo 
three minutes per board instead of 10. 
This will be in place by next year."

The company also has plans lor the 
computerized skin slicing-sewing 
machine developed by Plaff and de­
monstrated at recent fairs Frankfurt and 
Montreal. "We have an option on 18 of 
these machines,' notes the production 
manager. They are capable ol leftmg out 
about five skins an hour and four such

furs, but not all. We're also working on 
closing by a robotic sewing machine, as 
is already done on textile-apparel. It’s  just 
a matter ol adaptation.*

Another process under develc le n tis  i 
blocking with a hydraulic-pnaumai.c sys- | 
tern. Almost ready are machines that will | 
prepare collars, as well as flannel and i

i aranthe largest fu rrie r in the world!
24 HOUR D E L IV ER Y  in  NORTH AM ER ICA  
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T a r a n  N s a r i n g  P u s h - B u t t o n  O p e r a t i o n

M ONTREAL -  For years, 33 textile- 
apparel production has joined 

other industries moving Into the age of 
computerization, fur manufacturers have 
watched longingly but were stymied be­
cause of the charactenstics of their basic 
matanal. While most appear resolved the 
world's eldest handcraft Is likely to remain 
just that, at least one producer believes 
it is well on rts way toward the *posh-but- 
Ion shop' of the future.

Taran Furs, the largest manufacturer 
in North America, also is one ol the most 
innovative. The company has come up 
with a dczen or more devices arid sy s ­
tems that represent major braakiiVoughs 
m the automation of key stage s of produc­
tion. Several of these are on stream  new; 
others are in the final stage s of develop­
ment and are expected to be .n use within 
two years.

Among ihem:
• A computerized pelt grading and 

matching system  that will even sort as to 
color, height of hair and density of under­
fur. at the same time coding the leather 
side as to where the skin falls in the gar­
ment pattern.

tlon and execution. “WeVe been working 
with one of the universities for 10 months 
on th.'s pr-cjact, Skin matching and grading 
is a critical operation and there’s always 
a s f onage of competent help,* notes the 
young ’ x«u t!ve . T h e  system  we've de- 
veLped  will not onty do the Job as accu­
rately. but will also eliminate human error

• A conveyor beft operation that wets 
the feather side of skins and requires 75%
!•>« time and labor than the conventional 
baish-and-paJI method.

•A pneumatic-hydraulic device that 
3tratchea and delivers to the cutting 
machine In seven minutes skins that have 
been dried using a wind-tunnel technique,

• An automated 
drying system  that 
hand'as entire boards 
fed by monorail.

• A compulenzed 
grading and marking 
machine that also indi­
cates kyles.

Most, explains 
Robert Taran, ’ are 
machines or system s 
that never existed. We 
developed the ideas 
and called in the tech­
nical people to work 
them out.* At 23. he is 
the youngest of three 
generations of Tarans 
active in the family- 
owned company, now 
ever half a century old.
He is also general O pe ra to r p rog ram m ing  irie  com puterized  patte rn g ra tin g  an o  
manager in charge o l m a r^ nG s^rstem.
production.

If he sounds a bit young to head produc­
tion for a company the size of Taran, it 
should also be pointed out he's older than 
many of his workers. The average age  of 
the operators is around 23. but the floor- 
workers range from 16 lo 19. “Outside ot 
some veteran cutters, tnmmers and clos­
ers, the bulk of our production force aver­
ages under 25,* he notes.

Some of the innovations have been re­
latively inexpensive, requiring simple 
mechanization of manual procedures. 
Others, like the pelt grading and matching 
scanner may take years between concep-

that often comes from fatigue. The com­
puter never ge ts tired,’ he comments.

The system  is expected to be on stream  
within two years at a cost of $1.5 million 
(Canadian). But the company also ex ­
pects to recoup the investment in 21 
months in terms of savings through 
greater efficiency, “not to mention what it 
will mean in terms of quality control,* he 
adds. One such unit, he points out, will 
(36 capable of matching out from 2,800 to
3.000 skins in seven hours, or about 10% 
more than is now done by seven workers 
in that period. Furthermore, the matched 
skins will be placed on wire hangers by 
robotic aims, which aLo  will hang them 
on racks.

S u b s id ie s  to Train W orkers
Taran declines to identify the educa­

tional institutions or equipment manufac­
turers with which the limn Is working. He 
does acknowledge, however, coopera­
tion from various governmental agencies 
In the form of either outright grants I or 
sy stem s development or wage subsidies 
lo r training new workers.

The company employs over 300 work­
ers in its 100.000-square-foot plant. It also 
contracts out some work locally and oper­
ates a factory m Korea, which produces 
some more labor-intensive items like fur- 
.'eather combinations. Overall, it turns out



P U B L IC  O P IN IO N  MESSAGE

D E A R : R E PR E SE N T A T IV E  BOYER

NAME: AL JONES 
T IT L E :

ADDRESS: PO BOX 6 9 3  
C IT Y : FAIRBANKS Z IP :  9 9 7 0 7

PHONE: 4 2 2 ^ 5 4 3 8  
B IL L  N O :H )B  3 9 S y
SUBJECT: FYJR-Xh IMAL COLLECTION PERMITS
MESSAGE: I  AM ADAMANTLY OPPOSED TO THE PASSAGE OF TH IS  B IL L  AS I  FEEL THAT
OVER THE LONG RUN IT  W ILL DO NOTHING BUT SEVERELY DEPRESS PR ICES FOR ALL
FURBEARERS AS WE HAVE SEFN HAPPEN IN  THE FOX INDUSTRY. PLEASE DO EVERYTHING
IN  YOUR POWER TO ASSURE TH IS  B IL L  DOES NOT PASS.

POH ID : 0 7 1 5 2 9 3 0  
DATE: 0 2 / 0 1 / 8 0  
T IM E : 1 5 : 2 9 : 3 0  

LIONAME: FAIRBANKS LIO

C O P IES : REPRESENTATIVES SENATORS

DAVIS COGHILL
FRANK FAHPL'NKAMP
KOPONEN FANi.ING
MILLER



P U B L IC  O P IN IO N  MESSAGE

DEAR: REPRESENTATIVE BOYER
i I ! ■ ii. t

NAME: H IKE CHAPIN 
T IT LE :

ADDRESS: P .O . BOX 6 4 0 4 9
C IT Y : FAIRBANKS Z I P :  9 9 7 0 8

PHONE: 4 5 5 - 6 5 2 0  
B I L L  HO*. HB 3 9 5
SUBJECT: FUR ANIMAL COLLECTION PERMITS
MESSAGE: HB 3 9 5  WILL EVENTUALL'. > SER IOUSLY , HURT THE TRAPPING COMMUNITY. RANCHE 

RANCHED FOX AND MINK HaS RU lNEr THE MARKET FOR WILD SPEC IES- FARMING MINX AND 
MARTIN WILL RU IN  THOSE MARKET?. PLEASE OPPOSE HB 3 9 5 .

EOM-FZ

POMID: 0 7 1 0 1 7 3 5  
DATE: 0 3 / 2 4 / 8 8  
TIME-* 1 0 : 1 7 : 3 5  

LIONAME: FAIRBANKS L IO

CO P IES : REPRESENTATIVES SENATORS

DAVIS 
FRANK 
KOPONEN 
MILLER

COG'.ILL
FAHRENKAMP
FANNING

V

P U B L IC  O P IN IO N  MESSAGE

DEAR: REPRESENTATIVE 30YER

NAME: 
T IT L E : 

! ADDRESS: 
CITY-* 

PHONE: 
B I L L  NO: 
SUBJECT: 
MESSAGE:

Z I P :  9 9 6 8 7

tfELEN HICKOX 
MILY C L IN IC IA N  

POB 1 5 0 0 0 - 5 2  
WASILLA 
3 7 6 Y 4 2 6 2  
HB \ 4
EXTENDING ALASKA WOMEN'S COMMISSION
PLEASE SUPPORT THE ALASKA WOMEN'S COMMISSION, THEIR HOMES, 
POSTER'S, BOOKLETS. ME CAN’ T DO IT  WITHOUT THEM.
THEY MUST HAVE FULL ALLOTMENT FOR THEIR OWN PROGRAMS,

NOT AS A^ ADJUNCT OF SOMETHING ELSE .

POMID: 1 4 1 1 5 4 3 1  
DATE: 0 3 / 2 4 / 8 8  
T IM E : 1 1 : 5 4 : 3 1  

LIONAME: MAT-SU LIO

: REPRESENTATIVES! SENATORS

LARSON ' \  KERTTULA
MENARD \  SZYMAN5KI
ADAMS \B IN K LE Y
BROWN \ duncan
DAV7 FISCHER
FRAFi i\ a lfo rd
GOLL HENSLEY
POURCHOT UEHLING

< RIEGER ZHAROFF
SWACKHAMMER FANNING
WALLIS JONES
DONLEY JOSfePHSON
E LL IS
GRUENBERG
HANLEY
HUDSON
KOPONEN
P H IL L IP S

Hi

II
Jf H4

w
’ K "■

f.Vf :



Vlasta iktatc Hcgtelature FAIRBANKS

HOUSE FINANCE COMMITTEE

REPRESENTATIVE
MARK BOYER

1098 LAKEVIEW TERRACE 
FAIRBANKS, ALASKA 99701 

(907) 456-6473

P.O. BOX V 
STATE CAPITOL 

JUNEAU, ALASKA 99811 
(907) 465-3466

JUNEAU

$ou*)C of &cprcsentntibrs

Apr.il 1, 1 9 8 8

M i k e  C h a p i n  
P. 0. B O X  8 4 0 4 9  
F a i r b a n k s ,  A l a s k a  9 9 7 0 8

D e a r  M i k e ,

T h a n k  y o u  f o r  c o n t a c t i n g  m e  r e g a r d i n g  H B  395, r e l a t i n g  t o  
a n i m a l  c o l l e c t i o n  p e r m i t s .  I h a v e  c h e c k e d  w i t h  R e p r e s e n a t i v e  
C o t t e n ,  c o - c h a i r  o f  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e  t o  f i n d  o u t  w h a t  
t r a n s p i r e d  a t  t h e  h e a r i n g  o n  t h e  b i l l  l a s t  w e e k .  T h e r e  w a s  l i t t l e  
s u p p o r t  f o r  t h e  b i l l  f r o m  e i t h e r  t h e  p u b l i c  o r  s t a t e  a g e n c i e s ,  a n d  
i t  is n o t  k n o w n  a t  t h i s  t i m e  i f  i t  w i l l  r e c e i v e  a n o t h e r  h e a r i n g  o r  
d i e  i n  t h e  R e s o u r c e s  c o m m i t t e e .  I n  a n y  c a s e ,  H B  3 9 5  d o e s  n o t  
a p p e a r  l i k e l y  t o  p a s s  t h i s  y e a r .  I h a v e  f o r w a r d e d  a  c o p y  o f  y o u r  
p u b ? i c  o p i n i o n  m e s s a g e  t o  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e ,  a n d  i t  
w i l l  b e  p l a c e d  i n t o  t h e  r e c o r d  o n  t h e  b i l l .

M a r k  B o y e r  
R e p r e s e n t a t i v e

M B / e f

cc; R e p r e s e n t a t i v e  S a m  C o t t e n
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, !•' PUBLIC  OPIN ION  MESSAGE ’ •
to

d e a r :  REPRESENTATIVE BOYER
I (

NAMEi CHARLENE HUTTON 
T IT LE :

ADDRESS: BOX 1 0 3 2 5  
C IT T : ANCHORAGE' 

PHONE: 5 6 3 - 3 0 4 8  
B I L L  NO:
SUBJECT: STATE SHORTF/i

PUBLIC
' * " . i

DEAR: REPRESENTATIVE BOYER

Z IP :  9 9 5 1 0

NAME: JOHN SELLE 
: f  T IT L E :'
, ADDRESS*' 7 5 1  LANCASTER 

n; , j  C IT Y : FAIRBANKS 
PHONE: 4 5 7 - 7 3 4 5  

'J B IL L  NO*1 HB 3 9 5

MESSAGE: I  STAND ADAMEN7LY OPPOSED TO USING RA ILBELT ENERGY FUNDS OR SUSPEflDING ,
THE O IL  INDUSTRY TAX CUT\ THE SHORTFALLS MUST BE TAKEN OUT OF THE OPERATING M 

EUDGET BY REDUCING TH IS  HORRENDOUS STATE SPENDING.

POMID: 0 3 1 5 5 9 4 2  
DATE: 0 3 / 2 5 / 8 8  
T IME: 1 5 : 5 9 : 4 2  

LIONAHg: ANCHORAGE L IOI ’i
COPIES : REPRESENTATIVES REPRESENTATIVES SENATORS

-  I

IVt

ADAMS
BOUCHER
CATO
COTTEN
DAVIS
E LL IS
FURNACE
GRUENBERG
HANLEY
HOFFMAN
KOPONEN
MARTIN
MILLER
PEARCE
P H IL L IP S
RIEGER
SPRINGER
SWACKHAMMER
ULMER
ZAWACKI

BARNES \ ABOOD
BROWN \ BINKLEY
COLLINS \ COGHILL
DAVIDSON \ DUNCAN
DONLEY \ ELIASON
FRANK \  FAHRENKAMP
GOLL \  FA IKS
GRUSSENDORF \  FANNING
HERRMANN \FISCHER
HUDSON HALFORD
LARSON HENSLEY
MENARD JONES
NAVARRE J09EPHS0N
PETTYJOHN k e l \ y
POURCHOT KERTTULA
SHULTZ RODEY\
SUND STURGULEWSKI
TAYLOR SZYMANSKI
WALLIS U E H L IN G \

ZHAROFF

I,» i

SUBJECT: FUR ANIMAL COLLECTION PERMITS •'/
MESSAGF-. ADAMANTLY OPPOSE HB 3 9 5 .  I 'M  A TRAPPER AND FEEL ME MUST PRC 

MARKETS uN WILD SPEC IE S .

• J-41
•I;Hi '

1 14) 
c)

£  POMID: 0 7 1 5 2 6 5 5  
DATE: 0 3 / 2 5 / 8 8  

•) , T IM E :’ 1 5 : 2 6 : 5 5  
LIONAME: FAIRBANKS L IO.1
C O P IES : REPRESENTATIVES SENATORS

W .11

I
\ I

q
' 1

w

II DAVIS * 
FRANK 
KOPONEN 
MILLER

1

1 I
); 

•» .1



A l a s k a  f e t a t c  l e g i s l a t u r e FAIRBANKS

HOUSE FINANCE COMMITTEE

MARK BOYER

REPRESENTATIVE 1098 LAKEVIEW TERRACE 
FAIRBANKS, ALASKA 99701 

(907) 456-6473

P.O. BOX V 
STATE CAPITOL 

JUNEAU, ALASKA 99811 
(907) 465-3466

JUNEAU

$ouse of ftepresentatibcs

A p r i l  1, 1 9 8 8

J o h n  S e l l e  
7 5 1  L a n c a s t e r  
F a i r b a n k s ,  A l a s k a  9 9 7 1 2

D e a r  J o h n ,

T h a n k  y o u  f o r  c o n t a c t i n g  m e  r e g a r d i n g  H B  395, r e l a t i n g  t o  
a n i m a l  c o l l e c t i o n  p e r m i t s .  I h a v e  c h e c k e d  w i t h  R e p r e s e n a t i v e  
C o t t e n ,  c o - c h a i r  o f  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e  t o  f i n d  o u t  w h a t  
t r a n s p i r e d  a t  t h e  h e a r i n g  o n  t h e  b i l l  l a s t  w e e k .  T h e r e  w a s  l i t t l e  

s u p p o r t  f o r  t h e  b i l l  f r o m  e i t h e r  t h e  p u b l i c  o r  s t a t e  a g e n c i e s ,  a n d  
i t  i s  n o t  k n o w n  a t  t h i s  t i m e  i f  it w i l l  r e c e i v e  a n o t h e r  h e a r i n g  o r  
d i e  i n  t h e  R e s o u r c e s  c o m m i t t e e .  I n  a n y  c a s e ,  H B  3 9 5  d o e s  n o t  
a p p e a r  l i k e l y  t o  p a s s  t h i s  y e a r .  I h a v e  f o r w a r d e d  a c o p y  o f  y o u r  
p u b l i c  o p i n i o n  m e s s a g e  t o  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e ,  a n d  it 
w i l l  b e  p l a c e d  i n t o  t h e  r e c o r d  o n  t h e  b i l l .

R e p r e s e n t a t i v e

M B / e f

cc: R e p r e s e n t a t i v e  S a m  C o t t e n

.j

■
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Alaska Trappers Association 

P.O. Box 82177 

Fairbanks, AK 99708

• - -  ■' • c : a r i  .*.• <
We vould not like to see the price of Alaska's furbearers such as lynx,

' marten and others lose their rightful place in the wo rl d fur market due

-to ranching. . . .  . . .  . a ..
r.r̂ 'co - r* c c t - ' _ j- _

Perhaps the bill could be amended to allow the taking of live fox or mink,

since these species are already commonly ranched. W e  are however, ada- 

mently opposed to the domestication of other species.

Yours truly,

Tom Hudson, Acting President 

Alaska Trappers Association

Dear Legislator:

RE: HB 395 An Act relating to collection permits.

The Alaska Trappers Association wishes to comment on lines 14-17 of this 

bill.

First, the bill reads "the Commissioner shall issue..." Deleting shall 

and inserting "miy" will give the Department of Fish and Game the discre 

tion to examine any application on its merits.

Second, and more importantly, we feel that granting permission to domes­

ticate most o f  Alaska's furbearing species would eventually have a dias- 

tercus affect cn wild fur prices and, in turn, on the winter economy of 

rural Alaska.

Earlier this century, a silver fox (color phase of the red fox species) 

would net a lucky trapper the equivilent of 6 years wages.. A cross fox 

would bring 3 to 4 months wages. The proliferation o f  ranched fox has been 

the single most important factor in the drop of these prices of what once 

s..was a.rare fur. ,



Alaska ££>late legislature FAIRBANKS

HOUSE FINANCE COMMITTEE

MARK BOYER

REPRESEN TA T IV E 1098 LAKEVIEW TERRACE 
FAIRBANKS, A U S K A  99701 

(907) 456-6473

P.O. BOX V 
STATE CAPITOL 

JUNEAU, ALASKA 99811 
(907) 465-3466

JUNEAU

$ouse of Representatives

A p r i l  1, 1 9 8 8

T o m  H u d s o n ,  A c t i n g  P r e s i d e n t  
A l a s k a  T r a p p e r s  A s s o c i a t i o n  
P. 0. B O X  8 2 1 7 7  
F a i r b a n k s ,  A l a s k a  9 9 7 0 8

D e a r  T o m ,

T h a n k  y o u  f o r  c o n t a c t i n g  m e  r e g a r d i n g  H B  39 5 ,  r e l a t i n g  t o  
a n i m a l  c o l l e c t i o n  p e r m i t s .  I h a v e  c h e c k e d  w i t h  R e p r e s e n a t i v e  
C o t t e n ,  c o - c h a i r  o f  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e  t o  f i n d  o u t  w h a t  
t r a n s p i r e d  a t  t h e  h e a r i n g  o n  t h e  b i l l  l a s t  w e e k .  T h e r e  w a s  l i t t l e  
s u p p o r t  f o r  t h e  b i l l  f r o m  e i t h e r  t h e  p u b l i c  o r  s t a t e  a g e n c i e s ,  a n d  
i t  is n o t  k n o w n  a t  t h i s  t i m e  i f  it w i l l  r e c e i v e  a n o t h e r  h e a r i n g  o r  
d i e  i n  t h e  R e s o u r c e s  c o m m i t t e e .  I n  a n y  c a s e ,  H B  3 9 5  d o e s  n o t  
a p p e a r  l i k e l y  t o  p a s s  t h i s  y e a r .  I h a v e  f o r w a r d e d  a c o p y  o f  y o u r  
l e t t e r  t o  t h e  H o u s e  R e s o u r c e s  C o m m i t t e e ,  a n d  i t  w i l l  b e  p l a c e d  
i n t o  t h e  r e c o r d  o n  t h e  b i l l .

M a r k  B o y e r  
R e p r e s e n t a t i v e

M B / e f

cc: R e p r e s e n t a t i v e  S a m  C o t t e n

:

i-*>
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T K  I L i ®  0 8  L O T U S !
LEGISLATIVE AFFAIRS AGENCY

M E M O R A N D U M  April 19, 1988

'OUCH v STATE CAPiTOl 
. uNEa u  Alaska  <j«b i i 

■307 JdS 3800

House Bill 402

R e p r e sentative  Dave Donley, Chair 
House Labor and Commerce Committee

Jack Chenoweth.
L e g i s l a t i v e  Counsel

/

/
Drafts of p r o p o s e d  Labor and Commerce Comm ittee Substitutes 
are enclosed. Per instruction, I've t ightened the title of 
the bill(s). The c odified provisions of the bill drafts are 
i d e n t i c a l .

The State P r ocurement  Code (AS 36.30) is applicab le to the 
A l a s k a  I ndustrial Development  and Export Authority. AS 36.- 
30.310 authorizes use of emergency pro curement techniques 
w h e n

. . . a situation exists that makes a procurement 
through competitive sealed bidding or competitive 
sealed proposals impracticable or contrary to the 
public interest . . . .

The decision in the m att er is the prerogative of the 
p r ocu rement officer. To avoid unwarr a n t e d  intrusion of the 
legislative b r a n c h  into a decision committed to an agency of 
the executive branch, I have drafted bill section 4 of both 
versions, the section authorizing use of emergency 
p r o c u r e m e n t  techniques, only to provide evidence upon which 
the p r o c u r e m e n t  officer m a y  mak e the decision rather than 
directing the officer to reach that conclusion.

V e rsi on B incorporates only the auth orization to undertake 
the feas ibility study for the state park development 
project.

V e rsion L incorporates the bond issuance approval language 
for that project.

SUBJECT:

TO:

FROM:



R e p r e s e n t a t i v e  D a v e  D o n l e y

P a g e  2
A p r i l  19, 19 8 8

Bill section 5 of v e r s i o n  L gives pause. Under AS 44.88.- 
090(g),

The authority may not 
• • «
(2) issue reve nue bonds other than refunding bonds 

for a project under A S  44.88.155 - 44.88.159, for a 
development project under AS 44.88.172 - 44.88.177, or 
to provide m o n e y  to finance, guarantee, or insure an 
exporting transaction under AS 44.88.300 - 44.88.390, 
in an amount greater than $50,000,000 during any 
12-month period b e g i n n i n g  after June 30, 1981, unless 
the issuance is included separately in the estimates 
required in the report of tne a u t h ority under AS 
75. 8 8 . 2 1 0(b) and unless the legislature, by law,' 
approves the issuance"!

Under AS 44.88.210(b), the authority is to incorporate into 
its annual report its estimates of "investment activity of 
the authority . . . for the following 12-month period" and 
"[its] estimate of the amount of bonds to be issued during 
the following 12-month period." P resumably these r e q u i r e­
ments apply to projects w h o s e  financing the aut hority has 
approved through the regular p r o j e c t -approv al process set 
out in AS 44.88.160 - 44.88.177.

The April 16 transmittal letter from C o mmissione r Smith that 
accompanied this w o r k  draft request suggests that the bond 
approval is contingent on a favorable outcome from the 
feasibility study. But that is not the thrust of the 
suggested language set out in that letter. As drafted, 
based on the language o f f e r e d  by the commissioner, bill 
section 5 of v e r sion L w o u l d  give the A l a s k a  Industrial 
Development and Export A u t h o r i t y  a "green light" on the 
issuance of the revenue bonds w i t h o u t  respect to the 
findings and conclusion  of the feasibility study, the 
completion of w h i c h  is directed in bill section 4.

Directing approval of bonds for a specific project without 
compliance w i t h  existing legal requirements is arguably 
unconstitutional, either as a v i o l a t i o n  of the prohibi tion 
on enactment of "local or special legislation" under
Article II, section 19 of the state constitution, or as a
legislative intrusion into the p rerogativ e of the executive 
to determine the soundness of p r o p o s e d  projects, a violation 
of the doctrine of the separatio n of powers first recognized
in Bradner v. Hammond, 553 P . 2d 1 (1976).



R e p r e s e n t a t i v e  D a v e  D o n l e y
P a g e  3

A p r i l  19, 1988

Finally, I assume that you are satisfied that the p r o p o s e d  
C h u g a c h  State P a r k  project meets the definition of a 
"development project" set out in AS 44.88.900(4).

Enclosure s

J B C :bb 
b 5 / 0 1 6





M a r c h  2, 1988

Th e  H o n o r a b l e  C l i f f  D a v i d s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  
P. 0. B o x  V 
J u n e a u ,  AK. 99811

D e a r  R e p r e s e n t a t i v e  D a v i dson:

W e  h a v e  r e v i e w e d  y o u r  p r o p o s e d  l e g i s l a t i o n  r e p r e s e n t e d  by 
H o u s e  B i l l  No. 408.

As a s h o r e  b a s e d  f i shery, w e  pay a fa i r  s h a r e  of f i s h  tax and 
as such, feel that e v e r y  p r o c e s s o r  in the s t a t e  s h o u l d  s h a r e  
this b u r den.

T h i s  c o m p a n y  r e a l i z e s  that the s h a r e  of tax that is r e t u r n e d  
to the c o m m u n i t i e s  is a v e r y  i m p o r t a n t  s o u r c e  of r e v e n u e  in 
o r d e r  to k e e p  them s o l v e n t  ( e s p e c i a l l y  w i t h  the d e p r e s s e d  
p o s i t i o n  w e  are n o w  e x p e r i e n c i n g ) .

J o h n  C a b o t  C o m p a n y  w o u l d  like to h a v e  it on r e c o r d  that we 
f u lly s u p p o r t  yo u r  b i l l  and g r a t e f u l  to see that y o u  h a v e  
taken the c o n c e r n s  of A l a s k a  and the A l a s k a n  p e o p l e  ser i o u s l y .

V e r y  t r uly yours,

R J : sc

cc: R e p r e s e n t a t i v e  A d e l h e i d  H e r m a n n
R e p r e s e n t a t i v e  L y m a n  H o f f m a n  
R e p r e s e n t a t i v e  M i k e  N a v a r r e

1200 East 70th, Anchorage, AK 99518 • P.O. Box 11 -2348, Anchorage, A K  99511 
Telephone: (907) 349-2783 ® Fax:(907)344-8594



D EPA RTM EN T  OF REVENUE
O F F IC E  O F  THE C O M M ISS IO N ER

January 28, 1988

The Honorable CU ff Davidson 
Alaska State Legislature 

P.O. Box V 
Juneau, AK 99811

Dear Representative Davidson:

Per your request we have reviewed your proposed legislation 
Implementing the Fisheries Business Tax on resources processed outside 
our taxing jurisdiction and transported Into our taxing jurisdiction. 
Before we get Into the specifics of the bill language I would like to 
bring out a few points that I believe should be addressed.

1. The Incidence or taxable event under current statutes AS.43.75 on 
fisheries resource 1s on the processing of that resource. Under your 
proposed legislation Included 1n that event would be the resource 
processed at sea, Economic Enhancement Zone (E.E.Z.), and brought Into 
our state waters. The shore-based fish processors currently pay anywhere 
from 1% to 4.5% on resources they process. Floating processors are 
currently paying only about 20% of the total tax collected under 43.75. 
However, 1t 1s estimated that over 500 vessels processed and transshipped 
over 1,200,000 metric tons of fisheries resources last year that tbe 
state never received any tax revenue from. So, 1n addition to giving the 
floating processors an advantage of 1% to 4.5% over our shore-based 
facilities, they are doing the majority of the processing. This 
legislation would put shore-based and floating facilities on equal 

footing 1n this competitive market.

As you know many communities are providing support services to the 

fishing Industry and yet are not receiving any revenues from the 
activity. As a result the economic gain that this Industry 1s 
experiencing has turned out to be 1n some cases an economic drain \) the 
communities 1n which It 1s occurring. The communities provide fresh 
water, waste disposal, safe harbors, fueling facilities, police 
protection, medical facilities, libraries, etc. and yet because the 
resource 1s processed outside and brought 1n they receive nc shared 
revenues.

2. Another benefit we see that could be realized from this bill 
would be an Increase 1n our compliance with our current statutes and 
regulations. We believe we are not collecting a significant amount of 
revenue that 1s due us. The problem Is the floating processors do not 
report the majority of their processing that 1s done within our waters.

P . O .  b o x  s
JUNEAU, ALASKA 99811-0400 
PHONE: (907) 465-2300
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, Page 2

Unless we literally see the processor operating within our three-mile 
limit, we cannot prove the processing occurred within our waters. 
Consequently the crab boom of late 70's and early 80's was a tremendous 
boost for the fishing Industry from which the state realized little or no 
revenue.

I had an example of this problem addressed to me just last week. A 
Seattle based crab processor who operates a 110' vessel, just filed an 
amended fisheries business returns for the last five years claiming 
hundreds of thousands of dollars of refunds. Prior to processing these 
claims we called his office 1n Seattle and Inquired why he had reduced 
all his poundage totals by 80%. He explained that he had been paying the 
tax all along thinking the rest of the vessels were doing likewise. Then 

his accountant questioned why he was paying our tax, when other clients 
fishing the same resource were not. He questioned several of the other 
Seattle based operators who confirmed this.

3. The total revenue raised from Fisheries Business Tax for the FY87
was $26,605,102. This revenue was generated from a resource value on 
Fisheries Business Returns for 1986 amounting to $721,000,000. We know 
that the value of the bottom fisheries alone 1s over $1 billion dollars. 
We believe the total resource value passing through our state waters to 
be over $1.8 billion. That means we may have a shortfall of at least $1
billion from our tax base under current statutes. This bill would
certainly Increase our revenues dramatically. Increasing- our base by the 
$1 billion would Increase our revenues by $50 million. This revenue 
would be raised from a portion of the Industry that 1s paying no state 
taxes, and yet competing with our own state processors, who are paying 
their fair share. Fifty percent of that revenue would be shared back 
directly to the communities that are providing the services for those 
activities.

4. Another benefit that would be realized by the proposed 
legislation would be substantial Increase 1n the budget of A.S.H.l.
(Alaska Seafood Marketing Institute.) Under AS.16.51 processors who are 
liable for Fisheries Business Taxes also pay .03% of the value of the 
processed resource to the Department of Revenue. These amounts are then 
appropriated to A.S.M.I. as their working budget to help promote the 
Alaska Seafood Industry. Certainly the floating processots who have been 
operating 1n the EEZ zone have benefited from A.S.M.I. efforts and should 
be helping to support their mission. This legislation would do that.

5. As 1 am sure you are aware, this type of taxation 1s not new arid 
certainly could withstand constitutional muster. The state of Washington 
has successfully taxed seafood products both food fish and shellfish for 
years with similar taxes . In fact, Washington taxes King Salmon at the 
rate of 5% that are taken from Alaskan Waters and landed 1n Washington. 
What this means 1s they are taxing an Alaskan fisheries resource that we, 
presently, are not able to. This legislation corrects that.
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As far as the specific language 1n the bill we have just a few 
comments that may aid our administration of the tax:

1. Provide for a definition of the taxable event such as:

(1) The taxable event 1s the first possession 1n Alaska by an
owner.

Processing and handling of fisheries resource by a person who 1s not
the owner 1s not a taxable event to the processor or handler.

2. Rather than excluding the tax on the resource that has been 
previously taxed, allow a credit for those taxes paid. In a situation 
such as Dutch Harbor that has a IX landing tax for all resource that 
cross their dock, this would still allow the resource to be taxed ŷ the 
state at 5% and giving a credit for the cities IX landing tax, an example:

(2) A credit shall be al’owed against the tax with respect to
any tax previously paid on the same resource. To qualify, the owner must
have documentation of that tax being paid.

3. In the Instance shore the resource may be further processed:

(3) Any further processing should be exempt from additional
taxation.

These are just our Initial reactions to this legislation. Upon 
further review and completion of fiscal notes a more detailed analysis 
will be completed that will provide data with specific Industry 
statistics.

If you need any further assistance, please contact John Hansen with
our Income and Excise Audit Division.

Department of Revenue 
(907) 465-2300

HH: tw 
88-24
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H e lp in g  Com m unities O ffset Service Im pacts
No. 4/88 
February 5 , 1988

M alone said new state revenues would be shared 
with coastal municipalities providing services to the 
o ft .'here floaters. “ Many communities are providing 
support sei t iwc.s to the fishing industry (working in the 
E E Z ) and yet are not receiving any revenues from  the 
activity. As a result the economic gain that this indus­
try is experiencing has turned out to be in some cases 
an economic drain to the communities in which it is 
occurring. The communities provide fresh water, 
waste disposal, safe harbors, fueling facilities, po lice 
and medical facilities, and yet because the resource is 
processed outside (state waters) and brought in they 
receive no shared revenues.”  ( C o n t i n u e d  P g .  8 )

F is h  T a x : T he  Facts
A la ska  Fisheries Business Tax Total FY  8 / 
Revenue : $26.6 M illion .
Resou rce  value reported  on Fisheries Business 
T a x  re tu rn s: $721 M illion .
Estim ated resource va lue passing through state 
w a te rs : $1 .8  B illion .
Inc reased  Revenues, H B -408 : $50 Million
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F i s h  T a x :  G o i n g  A f t e r  T h e  " F lo a t e r s "

Extending A laska’ s raw fish tax to processed fish product moved through state waters from  the federally- 
contro lled Economic Enhancement Zone (E .E .Z .) could add $50 m illion to state revenues, help coastal commu­
nities provide public services to the offshore flee t, and put Alaska shore based processors on a more equal footing 
w ith offshore “ floaters”  who now largely avoid the impactof A laska’ s fisii tax, State Revenue Commissioner Hugh 
M alone says. M alone’ s comments were in a memorandum to Rep. C li f f  Davidson o f Kodiak, prime sponsor o f  
legislation (H B -408 ) extending the tax to product moved through state waters.

“ Shore-based fish processors currently pay anywhere from  l% -4 .5%  on resources they process. Floating 
processors are currently paying only 20% o f the total tax collected under AS 43.75 (the current statute). However, 
it is estimated that over 500  vessels processed and transshipped over 1.2 m illion metric tons o f  fisheries resources 
la st year that the s: :te never received any tax revenue from . So, in addition to giving the floating processors an 
advantage o f  1% to 4 .5%  over our shore-based facilities, they are doing the majority o f the processing. This 
legislation would put shore-based and floating proces- _  
sors !n equal footing in this competitive market.”

V



F i s h  T a x :  R e v e n u e  D e p a r t m e n t  L i k e s  H B - 4 0 8  ( C o n t . )

( C o n t i n u e d f r o m  P a g e  1 )  The change would also increase compliance with current statutes, Malone said. “W e 
believe we are not collecting a significant amount o f  revenue that is due us. The problem is that the floating 
processors do not report the majority o f  their processing that is done within our waters. Unless we literally see the 
processor operating within our three-mile limit, we cannot prove the processing occurred within our waters,”  he 
said. For example, the crab boom o f the late 1970s and early ’ 80s was a tremendous boost fo r the fishing industry 
from  which the state realized little o r no revenue. Another benefit, he noted: A substantial boost to industry 
contributions to A laska Seafood Marketing Institute. Under AS 16.51, processors liable to fisheries business taxes 
also pay .03%  o f the value o f  the processed resource to the state, which is turned over to A SM I to promote Alaska 
seafood products. “ Certainly, the floating processors who have been working in the EEZ hav^ benefited from  
ASM I efforts and should be helping to support the mission.”

Real Estate Crises - Dave Rose's "Options Paper"
The only way to really improve battered commercial and residential real estate markets in major Alaska cities 

is to somehow take supply o f f  the market, because the chances o f  new demand (created by population in flux) is 
unlikely fo r the near to medium-term. Dave Rose, Alaska Permanent Fund Corp. executive director, has put 
together an informal ‘ options’ paper fo r legislators to consider, i f  the decision in made that state intervention is 
necessary. Rose, a veteran finance specialist who helped put together the A laska Industrial Development Authority 
and the Alaska Municipal Bond Bank, isn ’ t convinced intervention is really necessary, but i f  there is to be some 
state action, Rose wanted it done in constructive manner. What also stimulated the paper, o f  course, was Anchorage 
Mayor Tom F ink ’ s suggestion to tap Permanent Fund earnings to finance an economic aid program. Rose thought 
that wasn’ t necessary, and wanted to show lawmakers how it could be done “ on the cheap.”

Two key pans o f  Rose ’ s plan involve taking supply o f f  the market, which he feels is necessary to rea lly help the 
problem. One suggestion is creation o f  a state-chartered “ stabilization bank”  that would receive loans and other 
assets from Federal Deposit Insurance Corp. and other institutions that want to participate. The bank would issue 
stock in ‘payment’ fo r the assets. FD IC  and the other institutions would own and control this bank, though it would 
function under state banking regulation. Little state money would be involved, although the state could sweeten 
the deal to encourage FD IC  and others in by providing a small amount o f  startup money, in return fo r stock. The 
essential thrust, however, is to create an entity to manage the orderly, coordinated liquidation o f  assets over a period 
o f time. This lessens the threat o f  competitive selling between the institutions, which would further undermine real 
estate markets. It allows FD IC  and the others to "get on with life", Rose says, leaving liquidation o f  the assets with 
a management group, the bank staff.

A second major element o f Rose ’ s plan involves the state more directly, though the financial outlay would also 
be minimal, he thinks. This would see A IDA , o r some other entity, buy up substandard properties in foreclosure 
at the current price fo r the land. The buildings would then be destroyed, with the land then resold gradually as values 
improved over time. This is a low -risk strategy, Rose thinks, because in many cases the land is worth more vacant 
than with the buildings now on them. It might take 10-15 years to sell, but the chances o f  the state turning a profit 
are very good. This could also be a trust o r an endowment, reserving an income stream to education, fo r example.

Other parts o f  the plan: State and local officia ls should press the federal Housing and Urban Development agency 
to destroy Hollywood Vista and W illow  Park, two low-income housing projects in poor condition. Legislative 
resolutions urging this would be appropriate, as well as legislative resolutions urging Alaska State Building 
Authority and Alaska Housing Finance Corp. to get on with new solutions to the housing surplus, like using surplus 
condos fo r student o r low-income housing.

A suggestion by Rose that is bound to be controversial 
would see moratoriums on loans fo r new construction 
by AHFC and A IDA  fo r z  period o f  time, perhaps with 
a mechanism where local governments could petition 
fo r exceptions in communities without large stocks o f 
surplus commercial and residential property. Munici­
palities should also take responsibility themselves, 
Rose says, by imposing their own moratoriums in differ­
ent ways, to encourage faster absorption o f  the surplus. 
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ALEU TIAN S EA ST  BOROUGH
SERVING THE COMMUNITIES OF 

■ KING COVE I  SAND POINT ■ AKUTAN ■ COLD BAY I  FALSE PASS ■ NELSON LAGOON

M a r c h  15, 1988

H o n o r a b l e  C l i f f  D a v i d s o n  
A l a s k a  S t a t e  R e p r e s e n t a t i v e  
P.O. B o x  V
J u n e a u ,  A l a s k a  89811 

R E H3 409

D e a r  R e p r e s e n t a t i v e  D a v i d 3 o n ;

The c o r r e s p o n d e n c e  s e r v e s  as a letter cf s u p p o rt for MB 403. 
T h i s  l e g i s l a t i o n  will, in effect, h e l p  c r e a t e  a b a l a n c e  with 
r e s p e c t  to o f f s h o r e  and o n s h o r e  p r o c e s s i n g .  T h e r e  s e e m s  tc 
b e  a d e f i n i t e  trend tow a r d  f l o a t e r s  that, on c e  o p e r a t e  in 
A l a s k a  w a t e r s  r.cv? are s t a t i n  that they are o p e r a t i n g  f u r t h e r  
c h a n  t h r e e  m i l e s  out and t h e r e f o r e  e x e m p t  from bo t h  local and 
S t a t e  taxes. M o r e o v e r ,  too o f t e n  p r o c e s s o r s  that are 
o p e r a t i n g  o u t s i d e  still use A l a s k a  p o r t  and h a r b o r  f a c i l i t i e s  
w i t h o u t  p a y i n g  any type cf local tax. This l e g i s l a t i o n  
c l e a r l y  a d d r e s s e s  this issue. It is our o p i n i o n  that th i s  is 
n o t  an a d d i t i o n a l  t.ax on A l a s k a  f i s h e r i e s  but m e r e l y  o n e  th a t  
f a i r l y  ana u n i f o r m l y  p l a c e s  a tax o n  all p r o c e s s i n g  
a c t i v i t i e s  a r o u n d  the G r a t e  of Alaska.

As an e n t i t y  t h a t  e x p e c t s  to f o r e s e e  an i n c r e a s e  of 
p r o c e s s i n g  in the near future, this l e g i s l a t i o n  w i l l  h e l p  
b o t h  local a n d  S t a t e  g o v e r n m e n t  b e t t e r  deal w i t h  the fish 
p r o c e s s i n g  i n d u s t r y  and c l e a r l y  a s s i s t  in e s t a b l i s h i n g  b e t t e r  
d a t a  for S t a t e  as well as the industry.

/.amar j/ Cotten>r 
B o r o u g n  A d m i n i s t r a t o r  
1007 w. 3rd., S u i t e  201 
A n c h o r a g e ,  A l a s k a  99501

/
P.O. BOX 348
SAND POINT. ALASKA 99681 
(907) 3B3-2609

□ PO 00X37
KING COVE, ALASKA 96C12



CITY OF KING COVE
P.O. Box 37 • King Cove, Alaska 09612 • (907) 497-2340 

M a r c h  14, 1988

The H o n o r a b l e  C l i f f  D a v i d s o n  
A l a s k a  S t a t e  R e o r e s e n t a t i v e  
P.O. B o x  V
Juneau, A l a s k a  99811 

RE: HB 408

De a r  R e p r e s e n t a t i v e  D a v i d s o n :

The C i t y  of King C o v e  s u p p o r t s  the a d o p t i o n  of the C o m m i t t e e  
S u b s t i t u t e  for HB 408; an act r e l a t i n g  to the f i s h e r i e s  
b u s i n e s s  tax. This s u p p o r t  r e f l e c t s  the C i t y ' s  i n t e r e s t  to 
ha v e  o f f s h o r e  p r o c e s s o r s  t h a t  p r o cess and h a r v e s t  fish 
r e s o u r c e s  o f f  A l a s k a ' s  c o a s t  pay their fair share of the c o s t  
to e f f e c t i v e l y  m a n a g e  and s u p p o r t  the f i s h i n g  indus t r y .  This 
c o s t  n o w  d i s p r o p o r t i o n a t e l y  falls on o n s h o r e  b a s e d  p r o c e s s o r s  
and A l a s k a  r e s i d e n t  f i s h e r m e n .

we b e l i e v e  that HB 408 wi l l  r e s u l t  in s i g n i f i c a n t  new 
r e v e n u e s  for the S t a t e  and will ha v e  m i n i m a l  n e g a t i v e  impact 
on the a m o u n t  of o f f s h o r e  p r o c e s s i n g / f i s h i n g  a c t i v i t y  cr on 
v e s s e l  t r a f f i c  t o / f r o m  A l a s k a ' s  c o a s t a l  c o m m u n i t i e s .  
S p e c i f i c a l l y ,  HB 408 c a n  be a key c o m p o n e n t  of a S tate 
f i s h e r i e s  p o l i c y  t h a t  h e l p s  a c c o m p l i s h  the f o l l o w i n g  goals:

o A s s i s t s  in r a i s i n g  the r e v e n u e s  the S t a t e  needs to 
e f f e c t i v e l y  m a n a g e  the f i s h i n g  i n d u s t r y  and p r o v i d e  e s s e n t i a l  
o n s h o r e  i n f r a s t r u c t u r e  to s u p p o r t  this industry. The City 
b e l i e v e s  th i s  tax w o u l d  c o n s e r v a t i v e l y  r a ise $30 m i l l i o n  
d o l l a r s  m  n e w  tax r e v e n u e s .  A l t h o u g h  the S t a t e  c a n n o t  
d e d i c a t e  its r e v e n u e s ,  t h o s e  tax r e v e n u e s  s h o u l d  ma k e  it 
e a s i e r  for the S t a t e  to i m p l e m e n t  a d e s p e r a t e l y  ne e d e d  
d o m e s t i c  o b s e r v e r  p r o g r a m  and p r o v i d e  funds to a s s i s t  
c o m m u n i t i e s  to c o n s t r u c t  harbors, docks, and o t h e r  o n s h o r e  
i m p r o v e m e n t s .

o P r o v i d e  g r e a t e r  p a r i t y  b e t w e e n  the tax b u r d e n  pl a c e d  
on o n s h o r e  p r o c e s s o r s  and o f f s h o r e  proce s s o r s .  The C i t y  
b e l i e v e s  the State s h o u l d  a d opt and i m p l e m e n t  tax p o l i c i e s  
t h a t  e n c o u r a g e  o n s h o r e  p r o c e s s i n g .  O n s h o r e  p r o c e s s i n g  
p r o v i d e s  g r e a t e r  o p p o r t u n i t i e s  for the d e v e l o p m e n t  of 
c o m m u n i t y  e c o n o m i e s .

o G r e a t l y  e n h a n c e  the "tools" the D e p a r t m e n t  of R e v enue 
can u s e  to e n f o r c e  e x i s t i n g  taxes on the o f f s h o r e  p r o c e s s i n g  
industry, as well as e n f o r c e  this new tax. At present, all



too m a n y  o f f s h o r e  p r o c e s s o r s  s i m p l y  do not p a y  the S t a t e  
F i s h e r i e s  B u s i n e s s  Tax; they c h e a t  the S t a t e  and local 
c o m m u n i t i e s  out of tax r e v e n u e s  w h i c h  the s h o u l d  r e c e i v e .
M a n y  p r o c e s s o r s  a v oid e x i s t i n g  S t a t e  taxes by  c l a i m i n g  that 
they w e r e  o p e r a t i n g  in federal, n o t  S t a t e  w a t e r s ,  and thus do 
not owe a tax. This bill wi l l  e l i m i n a t e  this p r o b l e m  and 
m a k e  this fish p r o d u c t  s u b j e c t  to S t a t e  t a x a t i o n .

o T h e  S t a t e  can o b t a i n  t a x a t i o n  on so m e  f i s h  s p e c i e s  
that are c a u g h t / p r o c e s s e d  off A l a s k a ' s  s h o r e s  and w h i c h  are 
p r e s e n t l y  o n l y  taxed by the S t a t e  of W a s h i n g t o n .  The C i t y  
b e l i e v e s  A l a s k a ,  not W a s h i n g t o n ,  sh o u l d  b e n e f i t  fr o m  tax 
r e v e n u e s  levied on these fish species.

A v e r y  large f i s h i n g  i n d u s t r y  is h a p p e n i n g  i m m e d i a t e l y  off 
A l a s k a ' s  c o a s t  and the S t a t e  and its c o m m u n i t i e s  are 
r e c e i v i n g  on l y  a f r a c t i o n  of the d i r e c t  b e n e f i t  f r o m  this 
i n d u s t r y .  K3 408 is a r e a s o n a b l e  a p p r o a c h  the S t a t e  can use 
to c a p t u r e  some of this value. The C i t y  s u p p o r t s  K 3  408, and 
b e l i e v e s  this is an a p p r o p r i a t e  step for the S t a t e  to take.

1007 W. 3rd,, S u i t e  201 
A n c h o r a g e ,  A l a s k a  99501 
2 7 4 - 7 5 5 5

cc: S e n a t o r  Fr e d  Z h a roff
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m cw cw iic Chap te r 82.27 R C W■DEPARTMENT OF REVENUE
S TA T E  OF AlASXA. JUNEAU T A X  q j ,  g f J E L L r i S H

82.27.010 D efin itions. As used in this chapter, the following terms have the meanings indicated unless 
the context clearly requires otherwise.

(1) “Enhanced food fish" includes all species of food fish, shellfish, and anadromous game fish, including 
byproducts and parts thereof, originating within the territorial and adjacent waters of Washington and salmon 
originating from within the territorial and adjacent waters of Oregon, Washington, and British Columbia, and all 
troll-caught Chinook salmon originating from within the territorial and adjacent waters of southeast Alaska. As 
used in this subsection, “adjacent” waters of Oregon, Washington, and Alaska are those comprising the United 
States fish conservation zone; “adjacent” waters of British Columbia are those comprising the Canadian two 
hundred mile exclusive economic zone; and “southeast .Alaska” means that portion of Alaska south and east of 
Cape Suckling to the Canadian border. For purposes of this chapter, point of origination is established by a 
document which identifies the product and state or^province in which it originates, including, but not limited to

■ fisE~ tickets, hills of lading, invoices, or other documentation required to be kept by governmental agencies.
(2) "Commercial” means related to or connected with buying, selling, bartering, or processing.
(3) “Possession” means the control of enhanced food fish by the owner and includes Loth actual and 

constructive possession. Constructive possession occurs when the person has legal ownership but not actual 
possession of the enhanced food Fish.

(4) “Anadromous game Fish" means steelhead trout and anadromous cutthroat trout and dolly varden char 
and includes byproducts and also parts of anadromous game fish, whether fresh, frozen, canned, or otherwise.

(5) “Landed" means the act of physically placing enhanced food Fish (a) on a tender in the territorial waters 
of Washington; or (b) on any land within or without the state of Washington including wharves, piers, or any 
extensions therefrom. |Ch 413, Laws of 1985, § 1.]

82.27.020'E xc ise  T ax  Im posed  — D eduction — M easu re  o f T ax  — R a te s . (1) In addition to all 
other taxes, licenses, urfees-pr-ovided-by law there is established an excise tax on the commerci_aJj)ossession_of 
enhanced food fish as provided in this chapter. The tax is levied upon-andThairbFcollecte3"from the owner of 
£Ee~ehhancecf food’ fish whose possession constitutes the taxable event. The taxable event is the first possession 
in Washington by an owner. Processing and handling of enhanced food fish by a person who is not the owner is 
not a taxable event to the processor or handler.

(2) A person in possession of enhanced food fish and liable to [for] this tax may deduct from the price paid 
to the person from which the enhanced food fish (except oysters) are purchased an amount equal to a tax at one- 
half the rate levied in this section upon these products.

(3) The measure of the tax is the value of the enhanced food fish at the point of landing.
(4) The tax shall be equal to the measure of the tax multiplied by the rates for enhanced food fish as 

follows:
(a) Chinook, coho, and chum salmon and anadromous game fish: Five percent.
(b) Pink and sockeye salmon: Three percent.
(c) Other food fish and shellfish, except oysters: Two percent.
(d) Oysters: Seven one-hundredths of one percent
(5) An additional tax is imposed equal to the rate specified in RCW 82.02.030 multiplied by the tax payable 

under subsection (4) of this section. [Ch 413, Laws of 1985, § 2.]

3



82.27.030 E xem p tion s. The tax imposed by RCW 82.27.020 shall not apply to: (i) Enhanced food fish 
originating outside the state which enters the state as (a) frozen enhanced food fish or (b) enhanced food fish 
"packaged tor retail sales; (2) the growing, processing, or dealing with food fish which are raised from eggs or fry 
and which are under the physical control of the grower at all times until being sold or harvested; and (3) food 
fish, shellfish, anadromous game fish, and byproducts or parts of food fish shipped from outside the state which 
enter the state, except as provided in RCW 82,27.010. provided the taxpayer must have dociimentetjon sbowing 
shipping origination of fish exempt under this subsection to qualifyTor exemption. Such documentation in- 
cludesrbtrris not lim ited to'fish tickets,‘bills of lading, invoices, or other documentation required to be kept by 
governmental agencies. [Ch 413, Laws of 1985, § 3.]

82.27.040 C red it fo r T axes P a id  to o th e r  ta x in g  au th o r ity . A cre<iit shall be allowed against the 
tax imposed by RCW 82.27.020 upon enhanced food fish with respect to any tax previously paid on that same 
enhanced food fish to any other legally established taxing authority. To qualify for a credit, the owner of the 
enhanced food fish must have documentation showing a tax was paid in another jurisdiction. [Ch 413, Laws of 
1985, § 4.]

82.27.050 A pp lica tion  of exc ise  ta x e s ’ a d m in is tra t iv e  p ro v is io n s  and defin ition s. All of the
provisions of chapters 82.02 and 82.32 RCW shall be applicable and have full force and effect with respect to 
taxes imposed under this chapter. The meaning attributed to words and phrases in chapter 82.04 RCW, insofar 
as applicable, shall have full force and effect with respect to taxes imposed under this chapter [1980 c 98 § 5.]

82.27.060 P a y m en t o f tax  — R em ittan ce  — R e tu rn s . The taxes levied by this chapter Bhall be due for 
payment and remittance therefor shall be made on or before the fifteenth day of the month next succeeding the 
end of the month in which the tax accrued. The taxpayer on or before the due date shall make ru t a signed 
return, setting out such information as the department of revenue may require, including the gross measure of 
the tax, any deductions, credits, or exemptions claimed, and the amount of tax due for the preceding monthly 
period, which amount shall be transmitted to the department along with the return.

The department may relieve any taxpayer from the obligation of filing a monthly return and may require 
the return to cover other periods, but in no event may periodic returns be filed for a period greater than one 
year. [1980 c 98 § 6.]

82.27.070 D epo s it o f taxes. All taxes collected by the department of revenue under this chapter shall 
be deposited in the state general fund. [1980 c 98 § 7.]
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HB 408 Analysis

Prepared By: Steven E. K e tte l
Income and Excise Aud it D iv is io n
March 11, 1988

Personal Services

Revenue Auditor III $49.3
■ax Examiner I $30.6

TOTAL $79.9

Suppl1es

Office Supplies $2.0

Equipment

1 Wang PC with Winchester $3.5
Lotus, Version 2 $ .4
Graphics $ .2

TOTAL $4.1

Personal Services $79.9 
Supplies $ 2.0
Equipment $ 4.1

FY 89 Total $86.0

Explanation

Implementation of HB 408 would require an auditor position to work 
out of our Anchorage field office. This position would coordinate with 
various state and federal agencies to Insure compliance and perform
periodic audits. Due to the Increase 1n returns filed, an additional tax
examiner would be required to process returns, aid In mallouts, taxpayer 
assistance and other related duties.



Prepared By: Steven E. Ke tte l
Income and Excise Aud it D iv is io n
March 11, 1988

HB 408 Ana lysis

Revenue Estimate

The revenue projection Is based on a tax applied to the landing of 
processed fisheries resources 1n Alaskan waters. It 1s assumed that 
either by statutory language or regulations that the definition of 
"landing" would include transhipments that occur within Alaska's three 
mile limit. Based on our knowledge of the Industry we estimate the 
annual value of Alaska fisheries resource to be $2.5 billion. 
Americanization of the bottom f1sh industry estimated to be two billion 
dollars. We have been able to obtain this estimate from various state 
and Industry sources.

Currently, the Department of Environmental Conservation (DEC) Issues 
permits to vessels operating 1n the Economic Enhancement Zone (EEZ).
This Seafood Permit authorizes the operation of seafood processing 
vessels. During 1986, DEC permitted 235 vessels to process seafood both 
1n Alaska waters (3 mile) and the Economic Enhancement Zone. These 
permitted vessels do not Include approximately 500 foreign flag vessels 
that spent 34,000 vessel days operating 1n the US EEZ 1n 1986. The exact 
number of these doing processing 1s unknown at this time. Of the 235 
vessels that were permitted, 152 filed Alaska Fisheries Business 
returns. The methodology used to arrive at the estimate is as follows: 
(Thousands of Dollars)

* A Estimated Fisheries Resource Value $2,500,000.0

B Fisheries Resource Reported for 1986 $727,000.0

C Adjusted Resource Value $1 ,773,000.0

D Estimated Value not landed (50%) (886.500.0)

E Untaxed Resources Value $1,329,750.0

F Tax Rate .05%

G Estimated revenue Increase $44,325.0

This estimate 1s based on HB 408 as drafted. The department 
believes a few amendments should be made and 1s currently drafting 
sugnestlons to assist 1n the administration of the landing tax.

* Letters refer to legend on the following page.
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HB 408 Ana lys is

Revenue Estimate LEGEND

A Estimated Fisheries Resource Value for all fisheries 'esources 
processed both 1n Alaska waters and 1n EEZ.

B Fisheries Resource Reported for 1986 on Alaska Fisheries
Business License returns filed under AS 43.75.

C Adjusted Resource Value. Total value less resource already
reported on Alaska returns.

D Estimated Value not landed. Under HB 408, resource that merely
passes through Alaskan waters 1n transit or that never enters 
Alaskan waters would not be taxed.

E Untaxed Resources Value. This value Is the portion of resource
that 1s currently being landed or transhipped 1n Alaskan waters
and not being taxed under AS 43.75.

F Tax Rate. HB 408 provides for the tax rate of 5%. This rate
could be adjusted depending on the desired revenue and/or
economic goals.

G Estimated Revenue Increase. This Increase Is based on 50% of
the resource not being taxed under HB 408 which we believe to be
low.
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I. Excise Tax Imposed

a) In addition to all other taxes, licenses, or fees provided by law, 
there is established an excise tax on the commercial possession of 
processed fisheries resource as provided in this chapter.

b) The tax is levied upon and shall be collected from the owner of the 
processed fisheries resource.

c) The taxable event is the first landing in Alaska of the processed 
fisheries resource. Processing and handling by a person who is not the 
owner is not a taxable event to the processor or handler.

d) The measure of the tax is value of the processed fisheries resource 
[at the point of landing] multiplied by a tax rate of 3%. The term 
landing or "landed" means the act of physically placing the processed 
fisheries resource:

1) on a vessel for transhipment [while in territorial waters] of 
Alaska, or
2) on any land within the State of Alaska including wharves, 
piers, or other such facilities.

I I .  Exclusion from Fisheries Landing Tax

a) The tax imposed by this chapter shall not apply to:

1) Processed Fisheries Resource entering Alaska waters as cargo 

and merely passing through Alaska waters and not landed.
2) Processed Fisheries Resources not derived from an Alaska
Managed fisheries resource, and packaged for retail sales in Alaska.

I I I .  Credit for Taxes Paid

a) A credit shall be allowed against the tax imposed in this section 
with respect to any excise tax on the same fisheries resource paid to 
any other foreign country , state or municipal taxing authority. The 
credit shall be limited to 50% of the tax liability. To qualify for a 
credit, the department may request documentation that the tax was paid 
with the required return.

IV. Filing Return and payment of tax

a) An owner subject to the tax imposed in this chapter shall file a 
return with the Department, stating the value of the processed fisheries 
resource, and other such information as the department prescribes by 
regulation. The return shall be signed by the owner or an authorized
agent, under penalty of perjury.

.  -*■ •

b) The return shall be made on the quarterly basis of the calendar 

year.

CHAPTER 77 F ishe rie s Landing Tax



c) The return and payment of tax shall be due on or before the last 
day of the month next succeeding the end of the last month in the 
quarter.

d) An annual return reconciling the four quarters and providing for 
additional payment of taxes due, if any, shall be filed on or before 
January 31, after the close of the calendar year.

e) Every owner engaged in a Fisheries Business in which a return is 
required under this chapter shall keep records, make statements under 
oath, file returns, and comply with all regulations which the 
Commissioner of Revenue may adopt.

f) When the department considers it is necessary, it may require a 
person, by notice served upon the person, to file a return, make such 
statements under oath, or keep and display to it such records as it 
considers sufficient to show the tax for which the person is liable. If 
a person fails to file a return as prescribed by law or by regulation, 
or makes wilfully or otherwise, a false or fraudulent return, the 
department shall make the return from the information which it can 
obtain. A return made by the department is prima facie good and 
sufficient for all legal purposes. (§ 3 ch 82 SLA 1949; am §§ 2,3 ch 
146 SLA 1962; am §§ 5,6 ch 79 SLA 1979)

g) If a person fails to file a return or pay the tax, all permits and 
or licenses to operate issued by the State may be suspended or revoked.

h) The Department may adopt regulations necessary for administration 
of the tax imposed in this chapter.

Refund to local governments

a) Except as provided in "d" of this section, the commissioner of 
revenue shall pay

1) to each unified municipality and to each city located in the 
unorganized borough, 50 percent of the amount of tax revenue 
collected in the municipality l'rom taxes levied under this chapter;

2) to each city located within a borough, 25 percent of the 
amount of tax revenue collected in the city from taxes levied under 
this chapter; and

3) to each borough

A) 50 percent of the amount of tax revenue collected in the 
area of the borough outside cities from taxes levied under 
this chapter; and
B) 25 percent of the amount of tax revenue collected : i 
cities located with the borough from taxes levied under this 
chapter.

d) Notwithstanding the provisions-of (-a1(2) and (a)(3)(B) of this 
section, the commissioner shall pay



1) to each city that is located in a borough incorporated after 
June 16, 1987 the rollowing percentages of the tax revenue 
collected in the city from taxes levied under this chapter;

A) 45 percent of the taxes collected during the calendar in 
which the borough is incorporated;
B) 40 percent of the taxes collected during the first 
calendar year after the calendar year in which the borough is 
incorporated;
C) 35 percent of the taxes collected during the second 
calendar year after the calendar year in which the borough is 
incorporated; and
D) 30 percent of the taxes collected during the third 
calendar year after the calendar year in which the borough is 
incorporated; and

2) to each borough that is incorporated after June 16; 1987, the 
following percentages of the tax revenue collected in the cities 
located within the borough from taxes levied under this chapter:

A) 5 percent of the taxes collected during the calendar year 
in which the borough is incorporated;
B) 10 percent of the taxes collected during the first 
calendar year after the calendar year in which the borough is 
incorporated;
C) 15 percent of the taxes collected during the second 
calendar year after the calendar year in which the borough is 
incorporated; and
D) 20 percent of the taxes collected during the third 
calendar year after the calendar year in which the borough is 
incorporated.

e) Notwithstanding the provisions of (d) of this section, a city may 
adopt an ordinance to transfer a portion of the funds received under 
(d)(1) of this section to the borough in which the city is located.

Definitions

a) "Department" means the"Department of Revenue

b) "Owner" means a person who actually owns the processed fisheries 
resrurce at time of first landing in Alaska.

c) "Landed" means the act of physically placing processed fisheries 
resources on a vessel for transhipment while in territorial waters of 
Alaska or on any land within the State of Alaska including wharves, 
piers, or other such facilities.

d) "Value" means the actual price received by the owner for the 
processed fisheries resource at the point of landing except that "value" 
means the market value of the fisheries resource if a sale is not 
consummated between unrelated persons at the time the resource is landed.



e) "P roc e s s e d  F i s h e r i e s  Reso ur ce " m e a n s  fin fish, s h e l l f i s h  an d fi s h  

by - p ro du ct s, i n c l u d i n g  but not limit ed  to salmon, halibut, herring, 

flounder, crab, clam, cod, shrimp, and pollock, that  h a s  ha d any 

a c t i v i t y  w h i c h  m o d i f i e s  the p h y s i c a l  c o n d i t i o n  of a f i s h e r i e s  resource, 

in c l u d i n g  bu t c h e r i n g ,  freezing, salting, cookiny, c an ning, dehy dr ati ng , 

or smoking; ho we v e r ,  "processing" does not incl ud e d e c a p i t a t i n g  s h r i m p  

a nd  gutting, gi lling, sliming, or icing a f i s h e r i e s  r e s o u r c e  s o l e l y  for 

the p u r p o s e  of m a i n t a i n i n g  the q u a l i t y  of the f r e s h  resource.

f) "Alaska Waters" means inside Alaska's 3 mile territorial waters.

g) "Commercial" m e a n s  r e lat ed  to or c o n n e c t e d  w i t h  buying, selling, 

barteri ng , or pr oc es si ng.

h) "Possession" m e a n s  the contr ol of the p r o c e s s e d  F i s h e r i e s  R e s o u r c e  

b y  the owner a n d  i n c l u d e s  bo t h  actual a n d  c o n s t r u c t i v e  posses sio n.

i) "Tranship" m e a n s  the act of p h y s i c a l l y  t r a n s f e r r i n g  p r o c e s s e d  

fi s h e r i e s  r e s o u r c e s  f r o m  o n e  vessel to a n o t h e r  i n s i d e  A l a s k a  waters.
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S T A T F  O F  A L A S K A  
D E P A R T M E N T  O F  R E V E N U E  

O I L  &  G A S  A U D I T  D I V I S I O N

M E M O R A N D U M

T O : R o y c e  W e l l e r
C o m a l  J t s i o n n j .  ‘ s  O f f i c e

F R O M :  C l y d e  B e n s o n
P e t r o l e u m  P r o p e r t y  T a x  S e c t i o n

D A T E :  F e b r u a r y  1 6 ,  1 9 8 6

T H R O U G H :  W i l l i a m  F l o e r c h i n g e r
D i r e c t o r , O i l  <5 G a s

O i l  &  G a s  A u d i t  D i v i
D 1  v i a  i o n

S U B J E C T :  P r o p e r t y  T a x  S e c t i o n  r e s p o n s e  t o  C S  f o r  H . B .  4 2 1

I n  r e a d i n g  t h e  p u r p o s e  s e c t i o n  o f  t h l 3  b i l l ,  I  u n d e r s t a n d  
t h e  s p o n s o r ' s  d e s i r e  t o  e n c o u r a g e  a  m a j o r  c o n s t r u c t i o n  
p r o j e c t  w i t h i n  A l a s k a ,  H o w e v e r ,  I  a m  u n a b l e  t o  e n v i s i o n  a n y  
s e t  o f  c i r c u m s t a n c e s  w h i c h  w o u l d  m a k e  p r e - i n v e s t m e n t  i n  a n  
o i l  o r  g a s  p i p e l i n e  a  v i a b l e  o p t i o n  s i m p l y  t o  a v o i d  a  t w o  
p e r c e n t  p r o p e r t y  t a x . H o p e f u l l y ,  t h e  f o l l o w i n g  w i l l  s u p p o r t  
t h i s  p o s i t i o n .

1 .  T r a d i t i o n a l l y ,  s o m e  p o r t i o n  o f  a  p i p e l i n e  i s  
b u i l t  w i t h  b o r r o w e d  f u n d s .  T h e  p r i m e  r a t e  h a s  
b a e n  i n  t h e  v i c i n i t y  o f  t e n  p e r c e n t  f o r  t h e  l a s t  
s e v e r a l  y e a r s .

2 .  I t  i s  r e a s o n a b l e  t o  b e l i e v e  a n y  m a j o r  c o r p o r a t i o n  
c o u l d  e a r n  s u b s t a n t i a l l y  m o r e  t h a n  t w o  p e r c e n t  o n  
i t ' s  o w n  c a p i t a l .

3 .  U s i n g  l a s t  y e a r s  v a l u a t i o n  o f  t h e  T A P S  l i n e ,  t h e  
O i l  &  G a s  p r o p e r t y  t a x  r e p r e s e n t e d  a p p r o x i m a t e l y  
2 1  c e n t s  o f  t h e  n e a r l y  f o u r  d o l l a r  t a r i f f .

4 .  P r o p e r t y  t a x e s  p a i d  d u r i n g  c o n s t r u c t i o n  o f  a  l i n e  
a r e  a l l o w e d  i n t o  t h e  o w n e r ' s  r a t e  b a s e  a n d  
r e c o v e r e d  i n  f u l l  d u r i n g  t h e  u s e f u l  l i f e .

5 .  I n  d i s c u s s i o n s  w i t h  o u r  o w n  e c o n o m i s t s  a n d  c o n t r a c t  
p e t r o l e u m  e n g i n e e r s ,  n o  o n e  b e l i e v e d  t h a t  t h e  
a b s e n c e  o f  a  p r o p e r t y  t a x  w o u l d  b e  a  f a c t o r  i n
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b r i n g i n g  o n  a  m a r g i n a l  o i l  o r  g a 3  f i e l d .  P r i c e  
h a s  g e n e r a l l y  b e e n  t h e  d r i v i n g  f o r c e .

6 .  S e c t i o n  2 .  ( b )  a p p e a r s  t o  p r o h i b i t  a  m u n i c i p a l i t y  
f r o m  t a x i n g  t h a  p r o p e r t y  i f  a  S t a t e  e x e m p t i o n  l a  
g r a n t e d .  T y p l o a l l y ,  i m p a c t  f r o m  &  m a j o r  
c o n s t r u c t i o n  p r o j e c t  i s  f e l t  a t  t h e  m u n i c i p a l  
l ' j v e l  f i r s t ;  i m p a c t i n g  s c h o o l s ,  f i r e ,  p o l i c e  a n d  
u t i l i t i e s .  P r o p e r t y  t a x e s  a r e  n o r m a l l y  t h e  a o u r c e  
o f  f u n d s  t o  r e s p o n d  t o  t h e a e  i n c r e a s e d  d e m a n d s .

7 .  U n d e r  S e c t i o n  3 .  ( a )  ( 1 ) ,  i t  i s  d i f f i c u l t  t o  
i m a g i n e  w h & t  p r o o f  a  t a x p a y e r  c o u l d  p r o v i d e  w h i c h  
d e m o n s t r a t e s h o u  g r a n t i n g  a n  e x e m p t i o n  w o u l d  c a u s e  
p i p e l i n e  c o n s t r u c t i o n  s u b s t a n t i a l l y  e a r l i e r  t h a n  
e c o n o m i c a l l y  f e a s i b l e .

8 .  S e c t i o n  3 ,  ( a )  ( 2 )  p l a c e s  t h e  D e p a r t m e n t  i n  t h e  
u n c o m f o r t a b l e  p o s i t i o n  o f  d e t e r m i n i n g  w h e t h e r  
t h e  p o t e n t i a l  e c o n o m i c  a c t i v i t y  o r  p r o p e r t y  t a x  
p r o v i d e s  t h e  m o s t  b e n e f i t  t o  t h e  S t a t e  a n d  
m u n i c i p a l i t i e s .  I t  i s  q u i t e  p o s s i b l e  t o  v i s u a l i z e  
s i t u a t i o n s  i n  w h i c h  o n e  e n t i t y  b e n e f i t s  w h i l e  t h e  
o t h e r  i s  a d v e r s e l y  i m p a c t e d .

S i n c e  p i p e l i n e s  e x i s t  w i t h i n  A l a s k a  w h i c h  h a v e  c o s t  a s  
l i t t l e  a s  t e n  m i l l i o n  a n d  a s  m u c h  a s  m i g h t  b i l l i o n ,  n o  
a t t e m p t  h a s  b e e n  m a d e  t o  m e a s u r e  t h e  a d v a n t a g e s  o f  i n c r e a s e d  
e c o n o m i c  b e n e f i t  v e r s u s  p r o p e r t y  t a x a t i o n •

I f  t h e  L a b o r  a n d  C o m m e r c e  c o m m i t t e e  i s  i n t e r e s t e d  i n  
p r o p o s  i n g  a  h y p o t h e t i c a l  p i  p e l i n e  o u r  s e c t i o n  w o u l d  b e  
a g r e e a b l e  i n  e s t i m a t i n g  p o t e n t i a l  l o s s e s  i n  p r o p e r t y  t a x .
I  b e l i e v e  e i t h e r  V i n c e  W r i g h t ' s  o r  C h u c k  L o g s d o n ' s  s e c t i o n  
w o u l d  b e  b e t t e r  e q u i p p e d  t o  p r o v i d e  t h e  d o l l a r  e s t i m a t e s  
f r o m  i n c r e a s e d  e c o n o m i c  a c t i v i t y .
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office of the commissioner
TO.* R o y c e  W e l l e r

C o m m i s s i o n e r ' s  O f f i c e

F R O M t  C l  y d a  B a n s o n
P e t r o l e u m  P r o p e r t y  T a x  S e c t i o n

T H R O U G H t  W i l l i a m  F l o e r c h i n g e r
D i r e c t o r ,  O i l  &  G a s  A u d i t  D i v i s i o n  
O i l  &  G a s  A u d i t  D i v i s i o n

D A T E ;  F v l / i u t u y  Q ,  1 9 0 0

S U B J E C T . '  P r o p e r t y  T a x  S e c t i o n  r e s p o n s e  t o  H . B - 4 2 1

I n  o u r  i n i t i a l  r e a d i n g  o f  t h e  b i l l  w e  a r e  s o m e w h a t  c o n f u s e d  
a s  w h a t  i t ' s  p u r p o s e  i s .  S e c t i o n  1 .  ( d )  s t a t e s  i n  p a r t i  " A
t a x p a y e r  w n o s e  p r o p e r t y  i s  e x e m p t e d  x r o m  t a x  u n a e r  c d j  o x  
t h i s  s e c t i o n  m a y  o b t a i n  a n  e x t e n s i o n  o f  t h e  e x e m p t i o n  f o r  
t h e  p r o p e r t y . ♦ , . *

T h e  r o f o r o n n a  t o  ( b )  o f  t h i s  s e c t i o n  l e a d s  u s  t o  t h e  p h r a s e  
* T h e r e  i s  e x e m p t  f r o m  s t a t e  t a x e s  l e v i e d  o r  a u t h o r i s e d  u n d e r  
1 0 ( a )  o f  t h i s  c h a p t e r ,  b e f o r e  t h e  c o n s t r u c t i o n  c o m m e n c e m e n t  
d a t e ,  p r o p e r t y  w n i c h  i s  c o m m i t t e d  b y  c o n t r a c t  o r  o t h e r  
a g r e e m e n t  f o r  u s e  i n  t h i s  s t a t e  p r i m a r i l y  f o r  t h e  p r c  . a c t i o n  
o r  p i p e l i n e  t r a n s p o r t a t i o n  o f  g a s  o r  u n r e f i n e d  o i l . , . . ' ' .

T h e  c o n s t r u c t i o n  c o m m e n c e m e n t  d a t e  i s  d e f i n e d  u n d e r  A S  
4 3 . 5 6 . 2 1 0  ( 2 )  a s :  " t h e  e a r l i e r  o f  A p r i l  1 ,  1 2 7 4  o r  t h e  d a t e
t h e  f o l l o w i n g  o c c u r :  9 .

T h e  s t a t e m e n t  9 t h e  e a r l i e r  o f 9  w o u l d  v i r t u a l l y  e l i m i n a t e  a n y  
p r o p e r t y  o n  w h i c h  c o n s t r u c t i o n  c o m m e n c e d  a f t e r  A p r i l  I ,  
1 9 7 4 .  T h i s  l a n g u a g e  e f f e c t i v e l y  e l i m i n a t e s  a n y  e x e m p t i o n .

W e  h a v e  a s s u m e d  t h i s  w a s  a n  o v e r - s i t a  i n  H . B .  4 2 1  a n d  i s  n o t  
t h e  a c t u a l  i n t e n t .

A  l i t e r a l  r e a d i n g  o f  t h i s  b i l l  w o u l d  p u r p o r t  t o ,  u p o n  
a p p l i c a t i o n  b y  t h e  o w n e r ,  e x e m p t  f r o m  S t a t e  p r o p e r t y  t a x  
t h e  p r o d u c t i o n  f a c i l i t i e s  a n d  p i p e l i n e  p r o p e r t y  o f  a n y  
f u t u r e  o i l  a n d  g a s  f i e l d s  i n  A l a s k a ,  i n c l u d i n g  d e v e l o p m e n t



o f  t h e  P r u d h o a  B a y  g a s  c a p  a n d / o r  a n y  A N V A R  e x p e n d i t u r e s ,  
d u r i n g  t h e  c o n s t r u c t i o n  p h a s e .

W e  d o  n o t  h a v e  a n y  I n f o r m a t i o n  o n  t h e  c o a t s  o r '  d e v e l o p m e n t  
f o r  A N W A R  o r  a n y  o t h e r  u n d e v e l o p e d  o i l  a n d  g a s  p r o p e r t i e s  i n  
A l a s k a  a n d  t h e r e f o r e  a r e  r e l u c t a n t  t o  a s s i g n  p o t e n t i a l  
l o s s e s  i n  S t a t e  t a x  r e v e n u e .  T h e  d a t a  w e  h a v e  r e g a r d i n g  g a s  
p r o d u c t i o n  f r o m  t h e  P r u d h o a  B a y  f i e l d  l a  a o a a w h a t  d a t e d  a n d  
c a n n o t  h e  r e l i e d  u p o n  w i t h  a n y  r e a l  c e r t a i n t y ,  B e l o w  a r e  
l i s t e d  o u r  a s s u m p t i o n s  r e g a r d i n g  p o t e n t i a l  I n v e s t m e n t  a n d  
r e s u l t a n t  l o s s e s  i n  p r o p e r t y  t a x  r e v e n u e s t

P r u d h o e  B a y  G a s  P l a n t  4  2 , 0 0 0 , 0 0 0 , 0 0 0
T r a n s A l a s k a  G a s  L i n e  9 , 0 0 0 , 0 0 0 , 0 0 0
A s s o c i a t e d  p i p e l i n e s  &  f a c i l i t i e s  2 , 0 0 0 , 0 0 0 , 0 0 0

T o t a l  I n v e s t m e n t  4 1 2 , 0 0 0 , 0 0 0 , 0 0 0

A s s u m i n g  a  t h r e e  y e a r  c o n s t r u c t i o n  s c h e d u l e  v i t h  e q u a l  
e x p e n d i t u r e s  e a c h  y e a r  t h e  f o l l o w i n g  l o s s e s  I n  S t a t e  r e v e n u e  
o c c u r :

Y e a r  1  -  3 3 X  o f  1 2 , 0 0 0 , 0 0 0 , 0 0 0  4 4 , 0 0 0 , 0 0 0 , 0 0 0
T a x  R a f ce . 0 2

4  8 0 , 0 0 0 , 0 0 0
M u n i c i p a l  s h a r e  ( e s t . )  ( 4 0 , 0 0 0 , 0 0 0 )

N e t  S t a t e  l o s s  4  4 0 , 0 0 0 , 0 0 0

Y e a r  2  -  6 6 X  o f  1 2 , 0 0 0 , 0 0 0 , 0 0 0  4 8 , 0 0 0 , 0 0 0 , 0 0 0
T a x  R a t e  .  0 2

4  1 6 0 , 0 0 0 , 0 0 0
M u n i c i p a l  s h a r e  ( e s t . )  ( 8 0 , 0 0 0 , 0 0 0 )

N e t  S t a t e  l o s s  4  8 0 , 0 0 0 , 0 0 0

X # * r  J  - 1 0 U X  O f  1 2 , 0 0 0 , 0 0 0 , 0 0 0  4 1 2 , 0 0 0 , 0 0 0 , 0 0 0
T a x  R a t e  , 0 2

4  2 4 0 , 0 0 0 , 0 0 0
M u n i c i p a l  S h a r e  ( e a t . )  ( 1 2 0 , 0 0 0 , 0 0 0 )

N e t  S t a t e  l o s s  s 1 2 0 , 0 0 0 , 0 0 0



T h e  a b o v e  s c e n a r i o  p r o d u c e s  a  l o s s  I n  S t a t e  p r o p e r t y  t a x  o f  
a p p r o x i m a t e l y  6 2 6 0  m i l l i o n  d o l l a r s  o v e r  a  t h r e e  y e a r  p e r i o d < 
S i n c e  t h e  b i l l  d o e s  n o t  s p e c i f i c a l l y  c r e a t e  a n  e x e m p t i o n  o f  
t h i s  p r o p e r t y  u n d e r  A S  4 3 . 5 6 . 0 2 0  ( a )  w e  h a v e  a s s u m e d  t h e  
p r o p e r t y  w o u l d  b e  t a x a b l e  b y  t h e  m u n i c i p a l i t i e s .

I f  w e  h a d  a  c l e a r e r  p i c t u r e  o f  t h e  p u r p o s e  o f  t h e  b i l l  a n d  
s u f f i c i e n t  t i m e  t o  g a t h e r  t h e  p e r t i n e n t  I n f o r m a t i o n ,  a  m o r e  
e x a c t  p r o j e c t i o n  o f  t a x  l o s s e s  c o u l d  b e  d e t e r m i n e d .

S i n c e  t h e r e  a r e  s o  m a n y  u n k n o w n s  i n  t h i s  b i l l  a s  t o  w h a t  t h e  
D e p a r t m e n t ' s  r e s p o n s i b i l i t i e s  a r e ,  i t  i s  d i f f i c u l t  t o  
d e t e r m i n e  w h a t  o u r  f i s c a l  n e e d s  w o u l d  b e  t o  a d m i n i s t e r  i t .





REPRESEN TA T IVE
PETER GOLL

P  O . B O X  V 
JU N E A U . A LA SKA  9 9 0 1 1  

( 9 0 7 )  4 6 5 - 4 9 2 5

S  T A T K O F  A  I- A s K A
H O U S E  O F RE PRESEN TA T IV ES

FROM: R e p r e s e n t a t i v e  P e t e r  G

TO: R e p r e s e n t a t i v e  K a y  B r o
R e p r e s e n t a t i v e  J o h n n y

DATE: F e b r u a r y  2, 1988 ^

SUBJECT: T o u r i s m / R e c r e a t i o n  D e v e l o p m e n t  P r o p o s a l

R e g a r d i n g  the d r a f t  l e g i s l a t i o n ,  t i t l e d ,  "An A c t  m a k i n g  
a p p r o p r i a t i o n s  for t o u r i s m  a n d  r e c r e a t i o n  r e l a t e d  c a p i t a l  
p r o j e c t s ,  g r a n t s ,  and e x p e n s e s  o f  s t a t e  g o v e r n m e n t ;  and 
p r o v i d i n g  for an e f f e c t i v e  d a t e " ,  I a m  r e c o m m e n d i n g  the 
f o l l o w i n g  c h a n g e s  to S e c t i o n  20, p a g e  3:

The s u m  o f  $ 1 , 5 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  fund 
to the D e p a r t m e n t  of E d u c a t i o n  for f inal e n g i n e e r i n g  and 
c o n s t r u c t i o n  plans, w o r k i n g  d r a w i n g s ,  site p r e p a r a t i o n ,  
e n v i r o n m e n t a l  a s s e s s m e n t ,  a n d  f a c i l i t y  a n d  e x h i b i t  
c o n s t r u c t i o n  o f  the K l u k w a n  B a l d  E a g l e  O b s e r v a t o r y  and 
C u l t u r a l  H e r i c a g e  C e n t e r  at K l u k w a n .

The i n f o r m a t i o n  r e q u e s t e d  u n d e r  the e v a l u a t i o n  c r i t e r i a  
fo r m a t  is a t t a c h e d  for y o u r  r e v iew.

If y o u  h a v e  a n y  q u e s t i o n s  o r  c o m m e n t s ,  p l e a s e  c o n t a c t  me.
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DRAFT TOURISM/RECREATION DEVELOPMENT PROPOSAL

Project Title: Klukwan Bald Eagle 

Observatory/Cultural 

Heritage Center

Location: K l u k w a n

A g e n c y : Department of Education 

State Museums

C omment: Cooperative development, between 

the Department of Eduoation (Alaska 

State Museum) and the Chilkat Indian 

Village at Klukwan, of the Klukwan 

Bald Eagle Observatory/Cultural 

Heritage Center.

Phase II ($500,000) inoludes the 

final engineering and construction 

plans, working drawings, and site 

p r e p a r a t i o n ,

Phase III ($1,000,000) includes 

faollity and exhibit construction, 

operational staff training, and 

beginning of operations.

Requested Arat.: $1,500,000.

The purpose of this project is to develop, a diversified and 

stable eoonomio base in the Klukwan Community which would
provide long term employment, income, economic opportunity,

individual selfworth and dignity, while maintaining the 

culture and heritage of the Chilkat Tlingits of Klukwan

Since 1971 » the XRA Council of the Chilkat Indian Village 

Klukwan has been pursuing the development of a Bald Eagle 

Observatory/Cultural Heritage Center, which would provide 

facility for the display protection and preservation of

at

Chilkat Tlingit artifacts, in 

visitor industry a center for 
nesting and feoding grounds.

addition to 

the viewing
offering to the 
of bald eagles

The Chilkat Indian Village at Klukwan has gained national 

and international recognition because of two factors:

( 1) Klukwan traditional art and artifacts 

renowned world wide and have been in 

demand by museums and collectors for 
generat ions ,

a re
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(2 ) The v i l l a g e '3 prominent, l o c a t i o n  in the n e w l y  
e s t a b l i s h e d  C h i l k a t  Bald Engle P r e s e r v e , 
which in the fall and w i n t e r  host the l a r g e s t  
c o n c e n t r a t i o n  of A m e r i c a n  Bald Eagles in the 
world ,

The p r o j e c t  has been e n c o u r a g e d  and a s s i s t e d  by 
R e p r e s e n t a t i v e  Peter Goll, the K l u k w a n  H e r i t a g e  F o u n d a t i o n ,  
the A l a s k a  State Museum, the Alaska D i v i s i o n  of Parks, tho 
A l a s k a  D e p a r t m e n t  of C o m m u n i t y  and R e g i o n a l  Affairs, the 
A l a s k a  D i v i s i o n  of T o u r i s m ,  the N a tional A u d u b o n  Society and 
a n u m b e r  of private t o u r i s m  e n t e r p r i s e s .

The C h i l k a t  Bald Eagle P r e s e r v e  as an A l a s k a  visitors' 
d e s t i n a t i o n ,  c u r r e n t l y  r a n k s  30th of 4? state wide visitor 
a t t r a c t i o n s .  Within S o u t h e a s t  A l a s k a  region, the Chilkat 
Bald Eagle Preserve ranks 3th in the summer, and 6th in the 
fall, w i n t e r  and spring of all a t t r a c t i o n s ,  Five year 
p r o j e c t i o n s  on visitor v o l u m e  and e x p e n d i t u r e s  establish 
that the c e n t e r  i3 e c o n o m i c a l l y  f e a s i b l e  and can be self- 
s u p p o r t i n g  .

This p r o j e o t ,  in ad d i t i o n  to b e i n g  labor i n t e n s i v e  during 
d e v e l o p m e n t  and c o n s t r u o t i o n , will p r o v i d e  long term 
e m p l o y m e n t ,  t o u r i s m  i n c ome, s e c o n d a r y  e c o n o m i c  o p p o r t u n i t i e s  
and s m a l l  b u s i n e s s  d e v e l o p m e n t .  The e c o n o m i c  impacts of 
this f a c i l i t y  will b e n e f i t  the 2 , 3 0 0  p e o p l e  in the K l u k w a n -  
Ha i n e s  area through l o n g e r  v i s i t o r  stays, more visitor 
s p e n d i n g ,  d i r e o t  e m p l o y m e n t ,  and i n d i r e c t  ( m u l t iplier) local 
e m p l o y m e n t  and e x p e n d i t u r e s  by e x i s t i n g  and n e w l y  created 
b u s i n e s s .  The facility w i l l  s t i m u l a t e  more i n t e r n a t i o n a l ,  
n a t i o n a l  and state v i s i t a t i o n  to the K l u k w u n - H a i n o a  aroa, 
p o s i t i v e l y  i m p a c t i n g  v i s i t o r  volumo in S o u t h e a s t  Alaska.

The p r o j e o t  is being d e v e l o p e d  in three p h a s e s  and i 3  
s c h e d u l e d  to be o c m p i e t e d  in 1990. Tho timing and oost 
e s t i m a t e s  of the three p h a s e s  are as follows;

Phase I; (begun in 1 9 8 5 - t o  be c o m p l e t e d  by '(/B8)
* D e v e l o p m e n t  of an OEDP (completed)
* C o m p r e h e n s i v e  Ma r k e t  De m a n d  Study 

( c o m p l e t e d )
* E n v i r o n m e n t a l  A n a l y s i s  (oomplaocd)
* Permit fr o m  Army C o r p s  of Engin e e r s  

(obta i n e d  )
* Site A n a l y s i s  (on go i n g )
* E c o n o m i c  F e a s i b i l i t y  S t u d y  including 

C a p i t a l  Budget, C a p i t a l  E q u i p m e n t  lists 
and C o n s t r u c t i o n  C o sts e s t i m a t e s
(on g o i n g )
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» P r e l i m i n a r y  A r o h i t o o t u r a l  a n d  E n g i n *5o r i n g  

p i a n o  ( o o m p l e t e d )

* M a r k e t i n g  P l a n  & B u d g e t  ( c o m p l e t e d )

T o t a l  C o a t  - $ 1 3 5 , 0 0 0  ( a o t u a l )

F u n d e d  5 y  - A d m i n i s t r a t i o n  F o r  N a t i v e  A m e r i c a n s  

K l u k w a n  H e r i t a g e  F o u n d a t i o n  

A l a s k a  S t a t e  C I P  F u n d o

P h a s e  I I :  ( b e g i n n i n g  5 / 9 8  - t o  b e  c o m p l e t e d  i n  1 9 8 9 )

» F i n a l  A r c h i t e c t u r a l  a n d  E n g i n e e r i n g  

d r a w i n g s  a n d  w o r k i n g  p l a n s

* S i t e  P r a p a r a t i o n  - c l e a r i n g  .1 F i l l

* R e s e a r c h  a n d  D e v e l o p  a p p r o p r i a t e  i n v e n t o r y  

f o r  C e n t e r s  C u l t u r a l  d i s p l a y s  fit p r o g r a m s

* R e s e a r c h  a n d  D e v e l o p  B a l d  E a g l e  E x h i b i t s  

a n d  P r o g r a m s

* I m p l e m e n t a t i o n  o f  B u s i n e s s  P l a n  

a T r a i n i n g  o f  C a n t e r  S t a f f

T o t a l  C o s t  - $ 6 1 ) 8 , 0 0 0  ( e s t i m a t e d )

F u n d e d  B y  - ( $ 1 5 0 , 0 0 0 )

A d m i n i s t r a t i o n  f o r  N a t i v e  A m e r i c a n o  

K l u k w a n  H e r i t a g e  F o u n d a t i o n  

A l a s k a  S t a t e  C I P  F u n d s

P h a s e  I I I :  ( b e g i n n i n g  1 9 9 9 - t o  b e  c o m p l e t e d  i n  1 9 9 0 )

* C o n s t r u c t i o n  o f  F a c i l i t y

* E x h i b i t s  C o n s t r u c t i o n

* I m p l e m e n t a t i o n  o f  M a r k e t i n g  P l a n

* D e v e l o p m e n t  o f  M a n a g e m e n t  T e a m

* B e g i n n i n g  o f  O p e r a t i o n s

T o t a l  C o s t  - $ 2 , 5 0 0 . 0 0  ( e s t i m a t e d )

F u n d e d  B y  - ( $ 1 0 0 , 0 0 0 )

A d m i n i s t r a t i o n  f o r  N a t i v e  A m e r i c a n s  

K l u k w a n  H e r i t a g e  F o u n d a t i o n

T h o  c o s t s  o f  P h a s e  I I  a n d  I I I  w e r e  e s t i m a t e d  in '•9c,,5 a n d  

p r o j e c t e d  i n  F Y 3 8  d o l l a r s .  M o r e  a c c u r a t e  c o s t s  w i l l  h a  

a v a i l a b l e  w i t h  c o m p l e t i o n  o f  t h o  E c o n o m i c  F e a s i b i l i t y  S t u d y  

i n  M a r o h  o f  1 9 8 8 .
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P r o p o s a l s  a r e  c u r r e n t l y  b e i n g  d e v e l o p e d  f o r  a d d i t i o n a l  

f u n d i n g ,  p o t e n t i a l  o o u r o e a  a r e :

C o m m u n i t y  D e v e l o p m e n t  Block Grant (HUD)
Priv a t e  F o u n d a t i o n s
N a t i o n a l  E n d o w m e n t  For The Arts

A p p r o p r i a t i o n  fr o m  the State of A l n o k a  for this p r o j o o t  will 
c o n t r i b u t e  to the p r o t e c t i o n  of the 3500 bald eagles, by 
r e d u c i n g  the d i s t u r b a n c e  caused by v e h i c u l a r  t r a ffic and 
v i s i t o r s  to the f e e d i n g  blrda. It will also p r o v i d e  
p h y s i o a l  p r o t e c t i o n  to the valued c u l t u r a l  and a r t i s t i c  
t r e a s u r e s  of the C h i l k a t  people, w h ile m a k i n g  those 
t r e a s u r e s  v i s u a l l y  a c c e s s i b l e  to the v i s i t i n g  public.



■

A l a s k a  S t a t e  L e g i s l a t u r e

House

Off i cia l  Business

P.O. BOX V 

S t a t e  Capitol 

Juneau, Alaska 9 9 8 1 1

TO: R e p r e s e n t a t i v e  S a m  Cotten 
C o - C h a i r ,  H o u s e  R e s o u r c e s  C o m m i t t e e

FROM:

DATE:

RE:

R e p r e s e n t a t i v e  S t e v e  R i e g e r  

F e b r u a r y  20, 1988 

HB  423 - T o u r i s m  Bill

A t t a c h e d ,  p l e a s e  f i n d  one m o r e  p i e c e  o f  b a c k - u p  m a t e r i a l  for the 
T o u r i s m  Bill.

I h a v e  d i s c u s s e d  t h i s  c a p i t a l  p r o j e c t  r e q u e s t  w i t h  R e p r e s e n t a t i v e  
Kay Brown, a n d  she a g r e e s  th a t  this s h o u l d  be i n c l u d e d  in the 
l e g i s l a t i o n .  As  I u n d e r s t a n d  it, t h e r e  is n o w  r o o m  in the budget 
to fu n d  t h i s  w o r t h w h i l e  project.

T h a n k  y o u  for y o u r  a s s i s t a n c e  in th i s  matter.



CAPITAL PROJECT REQUEST

S I 5 0 , 0 0 0  t o  c o n s t r u c t  a G l a c i e r  B ea r  e x h i b i t  a t  t h e  A l a s k a  Zoo.

The A l a s k a  Z oo  i s  the  home o f  a two y e a r  o l d  G l a c i e r  ( b l u e )  Bea r  t h a t  was 
cap tu r ed  by F i s h  and Game a f t e r  i t  had become an i n c o r r i g i b l e  g a r b a ge  b e a r  
in Juneau.  The G l a c i e r  B e a r ,  un i gue  t o  S o u t h e a s t e r n  A l a s k a ,  i s  so  r a r e  t h a t  
o n l y  one e t h e r  Zoo in t h e  w o r l d  has one on e x h i b i t .

Th i s  unusua l  an ima l  i s  p r e s e n t l y  housed in a t e m p o r a r y  e x h i b i t  made by d i v i d ­
ing an e x i s t i n g  b l a c k  b e a r  e x h i b i t  i n  h a l f .  Wh i l e  a d e q u a t e  f o r  t h e  h e a l t h  
o f  the b e a r ,  t h i s  t empo r a r y  h o u s i ng  i s  in the o l d e s t  and mos t  u n s i t e l y  e n ­
c l o s u r e  a t  t h e  Zoo.

Wi thout  a s u i t a b l e  e x h i b i t  f o r  t h i s  D e a u t i f u l  b e a r ,  t h e  Zoo has been r e l u c t ­
an t  to p u b l i c i z e  t h e  f a c t  t h a t  i t  has t he  bea r .  I t  c o u l d  b r i n g  i n  many t o u r ­
i s t  d o l l a r s  i f  i t  were p r omo t ed .

The s i t e  has been  s e l e c t e d  and p l a n s  drav.n;  i f  f u n d e d ,  t h e  p r o j e c t  c o u l d  be 
compl e t ed t h i s  summer .  However ,  i t  i s  no t  l i k e l y  t h a t  p r i v a t e  f u n d i n g  coming 
f r om d o n a t i o n s ,  e t c .  w i l l  e n a b l e  t h e  Zoo to c o n s t r u c t  t h i s  e x h i b i t  i n  t he  
immediate f u t u r e .  A t t a c hed  i s  a copy  o f  the 1988 o p e r a t i n g  budge t  o f  t h e  Zoo.  
Ho p ub l i c  f u n d i n g  i s  i n c l u d e d .  C a p i t a l  p r o j e c t s  o f  t h i s  s i z e  a r e  beyond t h e  
c u r r e n t  c a p a b i l i t y  o f  t h e  Zoo .

Of  the more t h a n  2 0 0 , 0 0 0  v i s i t o r s  t o  t h e  Zoo e v e r y  s e a s o n ,  a v e r y  g r e a t  p e r ­
centage a r e  t o u r i s t s .  The Zoo i s  a s p e c i a l i z e d  z o o  i n  t h a t  i t  d i s p l a y s  
p r i m a r i l y  A l a s k a n  b i r d s  and a n im a l s  and many, many t o u r i s t s  come t o  t h e  Zoo 
t o  see t he  A l a s k a n  w i l d l i f e  t h a t  t h ey  have not  been a b l e  t o  s ee  e l s e w h e r e .
In the case o f  t h e  G l a c i e r  B e a r ,  i t  i s  h i g h l y  u n l i k e l y  t h e y  c o u l d  e v e r  s e e  
one in the  w i l d .

The Zoo i s  o p e n  y e a r  r o und ,  emp l o ye e s  30 peop l e  d u r i n g  t h e  busy s e a s on  and
20  f u l l  t ime .

4731 O ’Malley Road • Anchorage, Alaska 99516 • (907) 346-2133



V

ALASKA ZOO 1988 BUDGE1'

INCOME

Gate Receipts 

Family Passes 

Food Sales, Net 

Gift Shop, Net 

Donations 

Interest 

School Tours 

Misc. Income

T O T A L

5 3 5 0 . 0 0 0  
100,000

8 0 , 0 0 0
6 5 . 0 0 0
2 5 . 0 0 0
10.000 

4 , 0 0 0  
2 , 5 0 0

5 6 5 1 . 0 0 0

E X P E N S E S

A n i m a l  Fee d 

V e t  & F a r r i e r  

T r u c k  E x p e n s e  

U t i l i t i e s

R e p a i r s  & M a i n t e n a n c e

O p e r a t i n g  Su pp lie s

M i s c .  Fees

L a n d s c a p i n g

P e t t y  C as h

C a s u a l  Labor

Salaries

P a y r o l l  T a xe s

I n s u r a n c e

L o a n  P aym e n t s

T r a v e l

O f f i c e  S upp li es  

N e w s l e t t e r s

5 5 0 , 0 0 0  
2 6 , 0 0 0  
2 , 6 0 0

3 5 . 0 0 0
2 5 . 0 0 0  
8,000

12.000 

1,000

2 . 5 0 0  
5 0 0

2 8 2 , 5 0 0
3 0 . 0 0 0
4 5 . 0 0 0  

1 1 6 , 2 0 0
2 . 5 0 0  
7 , 2 0 0  
5 , 0 0 0

Total 5 6 5 1 , 0 0 0
4731 O'Malley Road • Anchorage, Alaska 99516 • (907) 346-2133



C IT Y  O F  H O M E R
1989 C A P I T A L  I M P R O V E M E N T  P R O J E C T S /  
L E G I S L A T I V E  R E Q U E S T S

P r o j e c t  T i t l e :  Bypass P a r k / R V  Dump Stat i o n

C a p i t a l  R e q u e s t :  $ 1 7 8 ,0 0 0 .

D e s c r i p t i o n  a n d  O b j e c t i v e :

□
Utility

□ Rood □

□ Equipment □

Structure/
Facility

Repair/

Maintenance

Service

The object of this p r o j e c t  is to de s i g n  and c o n s t r u c t  a p a r k  and a 
t r ail to facilitate d a y - u s e ,  hikers, and r e c r e ational vehicles. The 
p r o j e c t  also involves c o n s t r u c t i o n  of a sanitary d u m p  s t a tion for 
r e c r e a t i o n a l  vehicles and r e stroom for visitors. The p r o j e c t  is 
l o c a t e d  at the i n t e r s e c t i o n  of the S t e r l i n g  Highway, H o m e r  Bypass Road 
and Lake Street, one o f  the m o s t  h e a v i l y  traveled a n d  h i g h l y  v i s ible 
i n t e r s e c t i o n s  in Homer, e s p e c i a l l y  du r i n g  the summer m o n ths.

B e n e f i t :

The b e n e f i t  of this p r o j e c t  w o uld be to provide a n e e d e d  recr e a t i o n a l  
d u m p i n g  facility and r e s t r o o m  for visitors, which u l t i m a t e l y  enhances 
e c o n o m i c  development. This facility w o u l d  also a l l e v i a t e  the high 
d e m a n d  for a day-use f a c i l i t y  in the area between t h e  Spit and the 
C e n tral Business District.

S c h e d u l e :  P l a n n i n g / D e s i g n  - 1988
 C£IIst_ruction _ - 1989

C o n t a c t :  J o h n  P. Calhoun, M a y o r  2 3 5 - 8 7 4 1

Philip C. Shealy, City M a n a g e r  2 3 5 - 8 1 2 1

2 0



City o f Soldotna
P.O. Box 409 t  177 North Birch • Soldotna, Alaska 99669 • Phone:262-9107

Re: H0 423 

Dear Mike and Swack;

In response to a phone call I received from Pat Malone this afternoon, I am submitting some additional 

information regarding Soldotna's request for you to consider adding $400,000 for the construction of a 

Kenai River Boardwalk at Soldotna Creek Park when HB 423 moves through the various House 

committees. The appropriation should be made directly to the City of Soidotna thorough the Department 

of Administration, rather than to the Department of Natural Resources because DNR generally sticks us 

with a 10% charge for administration of grants.

I have previously forv arded a copy of the plans to each of you The plans show the alignment of the 

project and a typicti boardwalk section. The walkway would ruit along the boundary of Soldotna Creek 
Park from the old "homestead spring'’ along tho ban!«  of Qoldotna Ct«ek and the Kenai Hiver to the 

Department of Transportation property.

The project Is Intended to restore and protect the habitat along the river where the soil is eroding due to 

heavy bank fishing.

W e  completed $152,u00 worth of upland Improvements at Soldotna Creek Park last fall by installing a 

trail system and picnic facilities. Foot traffic along the creek and the river Is expected to Increase 

considerably when our visitors to the park "discover" the fishing hole at the mouth of Soldotna Creek.

The $400,000 grant request is based upon the following cost estimates:

Riverside Boardwalk 1,460 L.F. @  $150/L.F. 219,000

Elevated Deck & Seat Areas 425 L.F. @  $300/L,F. 127,500

W e  thank you for your consideration of this request. Please call me if you need any additional 

information,

February 24,1988

Mike Navarre 

P.O. Box V 

Juneau, Alaska 99811

C.E. Swackhammer 

P.O. Box V 

Juneau, Alaska 99811

Covered Pavilion & Stairs to Elevated Decks 

Signboards & Fish Cleaning Stations 

Construction Inspection

30,500

8,000
15.000

$400,000

Sincerely,

Richard Underkofler 

Soldotna City Manager



S T A T E  O F  A L A S K A

LYMAN F. H O F F M A N
REPRESENTATIVE

c H O U S E  O F  R E P R E S E N T A T I V E S
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TL'NL’NAK

c

M E M O R A N D U M

TO: Representative Kay Brown

FRCM: Represencative Lyman Hoff

DATE: February 10, 1988

RE: HB 423 - Tourism Capital Projects

An appropriation of $545,000 to the City of Bethel for the 
development of a new Yugtarvik Museum/Yup'ik Cultural Center.

A. This project would build a new facility to house the 
historic Native artifacts of Southwest Alaska and to aid in the 
development of Yup'ik crafts-people and their artwork through 
artist advocacy programs and the direct purchase and sale of 
artwork. It would provide an economic base for Yukon-Kuskokwim 
Delta's people. Continuation and promotion of Yup'ik artwork 
and their artists provides a major link in preserving this 
culture's values, identity and self worth.

B The project is proposed at $500,000 for the museum/cultural 
center. Also, $20,000 for the collection of native artifacts, 
with $25,000 for the development of a Yukon-Kuskokwim wildlife 
display. A  separate grant would be used for the design phase of 
the project.

C.
then

Grant recipient would be the Department of Administration, 
a municipal grant to the City of Bethel.

D. Project completion would be 1989, and a variety of local 
Alaskan contactors would employ local residents.

Maintenance and operation cost will be the responsibility 
of the museum and the City of Bethel. There will be no 
long-term impact to the State of Alaska.

10,000 visitors annually tour the facility, many of those 
purchase the locally produced handicrafts and artifacts on 
display. The project would not only create construction jobs, 
but permanently employ local residents to develop their 
craft-skills and operate the facility.

The tourism value to the State of Alaska would greatly 
enhanced in that the Yukon-Kuskokwim Delta is home to the

P O RON V 
IL'NEAU. ALASKA W 8II 
l'K)7l 465-4530, 465-4453

P. O. Box 763 Bethel, A laska 99559 (907) 543-3543



world's largest wildlife refuge of its kind. It is the northern 
terminus or the North American flyway of several species of 
geese, swan, and other birds. This area of Alaska is remote 
whose residkits traditional lifestyle is still practiced in 
daily life, including mask carving, basket weaving, ivory 
carving, animal skin-sewing, trapping, fishing and other 
subsistence gathering activities.

Please contact me if additional backup information is warranted.

Thank you for your effort on this tourism legislation and your 
favorable consideration on this important project.



Project: 

Request: 

Location:

YUGTARVIK MUSEUM AND YUP'IK CULTURAL CENTER

$545,000

Bethel

Senate District: M

House District: 25

The sum of $500,000 is appropriated fran the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the continuing development 
of the Yugtarvik Regional Museum and Yup'ik Cultural Center.

The sum of $20,000 is appropriated from the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the purchase, preservation, 
and relocation of native artifacts in Southwest Alaska to the 
Yugtarvik Museum.

The sum of $25,000 is appropriated from the general fund to the 
Department of Administration for payment as e. grant under AS
37.05.315 to the City of Bethel for a Yukon-Kuskokwim Delta 
wildlife display.

Description: The Yugtarvik Museum is dedicated to preserving
the Native culture and lifestyle of the Yup'ik Eskimo people of 
the Kuskokwim River, through the acquistion, development, and 
exhibition of a permanent collection artifacts and traditional 
practices.

The need for a museum in Bethel was recognized as early as 1960. 
The idea became reality in 1965, when the City of Bethel 
received a grant of $5,500 to be used for an Alaska Purchase 
Centennial project in commeration of the U.S. acquistion of the 
territory or Alaska from Russia in 1867.

The City of Bethel has exhibited ongoing support of the museum 
as part of its cultural program through the following actions:

1) assistance and approval in obtaining the 1967 grant to 
contruet the museum facility.

2) assistance in operational/administrative support since 1970.

3) assistance in recovering from the fire of June 1980 with 
extensive structural renovation and in providing a fire and



security system.

4) establishment of an acquistion fund to ensure the 
preservation of local historical artifacts.

5) assistance in training and upgrading the skills of staff to 
meet current professional needs.

6) assistance in establishing and maintaining a craft shop 
which bolsters the income of its Native people and those of 
the Yukon-Kuskokwim Delta.

7) responsibility of holding the permanent collection of the 
Yugtarvxk Museum in the Public Trust.

The present museum building is now over 18 years old and 
consists of 720 square feet. The museum's permanent collection 
has grown from 50 objects in 1967 to over 1,000 items, despite 
the major fire in 1980. Storage and exhibit space has been 
filled for a number of years.

As requests for services continue to grow, and the need to help 
preserve a fast changing cu1' J

demands.

The following backup includes:

1) Museum Task Force recommendations.

2) Space needs in square footage.

3) Five year Goals.

4) Education.

5) Permanent exhibits.

6) Collections.

7) Travelling and changing exhibits.

8) Conservation.

9) Museum shop.

In addition, the Tourism Committee of the Bethel Chamber of 
Commerce sees a museum and cultural center as a high priority 
for Bethel and our Region. The development of such a center 
will bring economic benefit to the Region and also help foster 
self-esteem among the people of the Yup'ik culture.

crisis inhibits the museum



M U S E U M  T A S K  F O R C E  R E C O M M E N D A T I O N S

L A N D : T h e  m u s e u m  i s  c u r r e n t l y  h o u s e d  I n  i t s  o w n  b u i l d i n g ,

b u t  t h e  s i t e  u p o n  w h i c h  i t  r e s t s  i s  o w n e d  b y  t h e  M o r a v i a n  

C h u r c h .  -A l e a s e  o f  t h i s  p r o p e r t y  w a s  p r o p o s e d  w h i c h  

w o u l d  a l l o w  f o r  a 1 0  y e a r  l e a s e  w i t h  a 1 0  y e a r  o p t i o n  

t o  r e n e w ,  T h i s  i s  n o t  a d v a n t a g e o u s  f o r  t h e  m u s e u m  a s
y +• a 7 7 rt f  ,f a  G r\  r  n n  r  n f  n  r * u  o  *j3 h h  n  ** a a  n  ti r  "• f" t j m

R E C O M M E N D A T I O N : T h e  m u s e u m  r e l o c a t e  o n  c i t y  l a n e s  to a
pe i. ixauon L loa a e i o  n  w i t h i n  the m a i n  coot i n a S f i e  m c j

o f  t h e  c i t y  w h e r e  e x p a n s io n  i s  p o s s i b l e .

S P A C E  L I M I T A T I O N S : T h e  m u s e u m  i s  c u r r e n t l y  h o u s e d  I n  i t s

o r i g i n a l  l o g  c a b i n  b u i l d i n g  b u i l t  i n  1 9 6 7 ,  T h e  c o l ­

l e c t  i o n  a n d  m u s e u m  s h o p  h a v e  f a r  o u t g r o w n  t h i s  b u i l d i n g .

T h e  p r e s e n t  b u i l d i n g  p r o h i b i t s  f u r t h e r  g r o w t h  o f  t h e  
c o l l e c t i o n , cioes n o t  a n e w  r o r  a a s u u & z o  g . u i u j ; -  ~ r  

n n l l a n r . l n n  s o  t h a t  o i e c e a  a r e  i n  d a n c e r  o f  d a m a g e ,  
d o e s  n o t  a l l o w  f o r  a d e q u a t e  e x h i b i t i o n  o f  t h e  c o l l e c t i o n , 
n o r  o f  t r a v e l l i n g  a n d  c h a n g i n g  e x h i b i t s , d o e s  n o t  a l l o w  

f o r  p r o p e r  v i e w i n g  b y  s c h o o l  c h i l d r e n , r.or d o e s  i t  a l l o w  

f o r  p u b l i c  p r o g r a m s ,  i . e .  f i l m s ,  l e c t u r e s ,  o r  s l i d e s h o w s . 

I t e m s  f o r  s a l e  a r e  n o t  a d e q u a t e l y  d i s p l a y e d  d u e  to 

s p a c e  l i m i t a t i o n s , t h e r e f o r e  p o t e n t i a l  s a l e s  a n d  r e v e n u e s  

a r e  l o s t ;  t h e f t s  o c c u r  m u c h  e a s i e r .

R E C O M M E N D A T I O N t  T h e  c u r r e n t  s p a c e  c r i s i s  b e  a l l e v i a t e d  by  t h e

f o l l o w i n g  a c t i o n s }

S h o r t  T e r m :  O f f i c e  s p a c e  b e  u t i l i z e d  i n  a n o t h e r  l o c a t i o n

O t h e r  b u i l d i n g s  b e  u s e d  f o r  e x h i b i t s  a n d  p r o g r a m s .  A

s e r c i . e  s t o r a g e  s p a c e  b e  d e s i g n a t e d  f o r  m u s e u m  a n d

s h o p  u s e .

I n t e r m e d i a t e : A n o t h e r  c i t y  b u i l d i n g  b e  r e n o v a t e d  f o r

m u s e u m  u s e .

L o n g  T e r m :  T h e  m u s e u m  c o n t i n u e  t o  p l a n  a f u t u r e  b u i l d ­

i n g  c o m p l e x  w i t h  t h e  M u s e u m / A r c h i v e s / L i b r a r y  c o n c e p t  

i n  m i n d .

O P E R A T I N G  S U P P O R T : T h e  m u s e u m  i s  o p e r a t e d  b y  t h e  C i t y  o f  B e t h e l .

F u t u r e  f u n d i n g  c u t b a c k s  a n d  t h e  n e e d  to  p r o v i d e  e v e n  
B a s i c  s e r v i c e s  cu  c n e  r e s i d e n t s  o r  ssi-liai a * e  c a .

D u e  t o  t h e  p o l i t i c a l  n a t u r e  o f  t h e  o p e r a t i o n  o f  t h e  

C i t y ,  s u p p o r t  c a n  c h a n g e  g r e a t l y  e v e r  y 2 y e a r s .  r.ha 

m u s e u m  p r e s e n t l y  is s e e n  a s  i m p o r t a n t  t o  t h e  o p e r a  tior. 
o r  t o e  c i t y  a n y  is  n o z e a  a s  o n e  <j i  j.ua c u o c w j .
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R E C O M M E N D A T I O N S  t

A " F r i e n d s  o f  t h e  M u s e u m "  g r o u p  b e  I n c o r p o r a t e d  a s  a 

n o n - p r o f i t  e n t i t y  to  g e n e r a t e  f i n a n c i a l  s u p p o r t  f o r  

t h e  o p e r a t i o n  o f  t A e  m u s e u m ,  f o r  p u b l i c  r e l a t i o n s ,  a n d  

v o l u n t e e r  s u p p o r t ,

A n  e n d o w m e n t  c a m p a i g n  b e  e s t a b l i s h e d  b y  t h e  " F r i e n d s "  

t o  e n s u r e  t h e  m u s e u m ' s  f u t u r e  o p e r a t i n g  s u p p o r t  a n d  

f o r  b u i l d i n g  f u n d s .

T h e  m u s e u m  s h o p  e v e n t u a l l y  b e  o p e r a t e d  b y  t h e  " F r i e n d s " 

a n d  t h e s e  p r o f i t s  b e  u s e d  t o s u p p o r t  t h e  m u s e u m  p r o g r a m .
T h e  s h o p  e s t a b l i s h  a m a l l  o r d e r  p r o g r a m  t o  f u r t h e r  i n c r e a s e  

s a l e s  a n d  r e v e n u e s .

c



S P A C E  N E E D S  I N  S Q U A R E  F O O T A G E
Pr esen ir M i n i m u m  S p a c e

E X H I B I T S
p e r m a n e n t

c h a n g i n g / t r a v e l l i n g

B u i l d i n g

3 6 0

- 0 -

N e e d e d  a t  

P r e s e n t

1 , 4 0 0

5 0 0

C O L L E C T I O N S

p r o c e s s i n g  a r e a  

s t o r a g e

-0-
50

40

4 6 6

O F F I C E S  
C u r a t o r  

S h o p  M a n a g e r  

w o r k  a r e a

-O'
$
4

7 0  

70 

7 0

S C H O O L  C L A S S R O O M / T R A D I T I O N A L  

A R T  C L A S S R O O M / L E C T U R E S / F I L M S ■0- 4 0 0

P U B L I C  S E R V I C E  A R E A  

C o a t  a r e a  

r e s t r o o m s  

a r t i c  e n t r y  

h a n d i c a p  r a m p  

r e c e p t i o n  a r e a

200
-0-
-0-
4 8

-0-
9

C O L D  S T O R A G E  2 4  2 0 0

t r a v e l l i n g  e x h i b i t  c r a t e s  

p a c k i n g  b o x e s ,  m a t e r i a l  

a r t  s u p p l i e s  ( g r a s s e s )

M E C H A N I C A L / M A I N T E N A N C E  30 50

h e a t e r

f i r e  h a l o n  s y s t e m  

a l a r m

C R A F T  S H O P

d i s p l a y  1 4 4  4 3 2

s t o r a g e  4 0  1 2 0

w o r k  a p a c e  2 20

s a l e s  d e s k  9 20

T O T A L S 7 2 4  3 g .  f e e t 4 , 0 5 8  s q u a r e



CITY OF BETHEL 

P.O. Box 388 Bethel, Alaska 99559

(907) 543*2098

F i v e  Y e a r  G o a l s

E D U C A T I O N

1) d e v e l o p m e n t  o f  e d u c a t i o n a l  p r o g r a m s  w h i c h  m a y  b e  t a k e n  

t o  l o c a l  s c h o o l s  a n d  i n t e g r a t e d  i n t o  t h e  c u r r i c u l u m ,

2) d e v e l o p m e n t  o f  e d u c a t i o n a l  k i t s  w h i c h  m a y  b e  u s e d  i n d e p e n d ­

e n t l y  i n  l o c a l  o r  v i l l a g e  s c h o o l s .

3) t r a d i t i o n a l  n a t i v e  a r t s  c l a s s e s  f o r  b o t h  a d u l t s  a n d
c h l l d j r a n

4) v i d e o t a p e  p r o d u c t i o n  o f  l o c a l  a r t i s t s  a n d  a r t f o r m s  to 

I n t e r p r e t  t h e  p e r m a n e n t  c o l l e c t i o n

5) s u p p o r t  l o c a l  a r t f o r m s  b y  o r g a n i z i n g  l o c a l  n a t i v e  d a n c e r s  

a n d  s p o n s o r i n g  a r t  c o m p e t i t i o n s

6) c o m m u n i t y  f i l m  a n d  l e c t u r e  s e r i e s

C O L L E C T I O N S

1) c o l l e c t i o n  p o l i c y  I m p l e m e n t e d  w i t h  i t e m s  p r i o r i t i z e d  

a s  t o  n e e d

2) a c q u i s i t i o n  o f  p r i v a t e  c o l  l e c t i o n s - - l o c a l ,s t a t e , o u t a i d e

3) a c q u i s i t i o n  o f  p h o t o g r a p h s

P E R H A N F N T  E X H I B I T S

1) d e v e l o p e d  t o  i n c r e a s e  c u l t u r a l  s e l f  I d e n t i t y  a n d  to 

e d u c a t e  n e w  r e s i d e n t s  a n d  v i s i t o r s  t o  t h e  R e g i o n  to 

t h e  y u p ' i k  c u l t u r e

2) e x h i b i t i o n  o f  m o r e  o f  t h e  p e r m a n e n t  c o l l e c t i o n

3) b l - l i n g u a l  i n t e r p r e t a t i o n  o f  a r t i f a c t s

4) v i d e o t a p e  p r o d u c t i o n  o f  l o c a l  a r t i s t s ,  a r t f o r m s , t r a d i t i o n s  

t o  i n t e r p r e t  t h e  c o l l e c t i o n

T R A V E L L I N G  A N D  C H A N G I N G  E X H I B I T S

1) t o  p r o v i d e  B e t h e l  a n d  D e l t a  r e s i d e n t s  t h e  o p p o r t u n i t y  t o  

v i e w  a r t ,  e t h n o g r a p h y ,  h i s t o r y  a n d  s c i e n c e  e x h i b i t i o n s .

2) t o  p r o m o t e  l o c a l  a r t i s t s  a n d  a r t f o r m s

3) t o  b e g i n  p r o d u c t i o n  o f  l o c a l  e x h i b i t s  t o  t r a v e l  to 

v i l l a g e s  a n d  s t a t e w i d e

C O N S E R V A T I O N

1) p r o t e c t i v e c a s e s f o r a r t i f a c t s  w i t h  o p t i m u m  h e a t a n d  l i g h t

l e v e l s

2) a d e q u a t e  s t o r  a g e a r e a f o r  a r t i f a c t s

3) t e m p e r a t u r e a n d  h u m i d i t y  c o n t r o l s  a n d  a n  a i r  f i l t r a t i o n

s y s t e m



C R A F T  S H O P

1) p r o f i t s  u s e d  s p e c i f i c a l l y  t o  s u p p o r t  m u s e u m  p r o g r a m s

2) s h o p  r u n  b y  I n c o r p o r a t e d  " F r i e n d s  o f  t h e  M u s e u m "  a s  a 

s e p a r a t e  e n t i t y  f r o m  m u s e u m  w i t h  p r o f i t s  d o n a t e d  to 

m u s e u m  p r o g r a m s

3) I n c r e a s e  o f  v o l u m e  o f  s a l e s  w h i c h  w o u l d  t h e n  i n c r e a s e

t h e  a r t i s t ' 3  i ncome and I n c r e a s e  f i n a n c e s  fcr the .Tiuseu.’n
4 ) s t r e s s  q u a l i t y  a r t w o r k

c

e



E D U C A T I O N
0
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c

c

G o a l s - T h e  M u s e u m  E d u c a t i o n  p r o g r a m  d e v e l o p s  m e t h o d s  to  e d u c a t e  t h e  

p u b l i c  a b o u t  t h e  c o l l e c t i o n  o f  t h e  Y u g t a r v i k  w h i c h  i s  d e d i c a t e d  t o  
p r e s e r v i n g  a n d  p r o m o t i n g  t h e  c u l t u r e  o f  t h e  Y u p ' i k  E s k i m o  p e o p l e .

I t  d o e s  t h i s  t h r o u g h  p r o g r a m s  w i t h i n  t h e  m u s e u m  a n d  t h r o u g h  o u t r e a c h  
s e r v i c e s ,

D e m a n d  A n d  A c t i v l t i e s - O v e r  1 0 , 0 0 0  v i s i t o r s ,  I n c l u d i n g  3 e t h e l  c i t i ­

z e n s ,  Y u k o n - K u s k o k w i m  D e l t a  r e s i d e n t s , A l a s k a  c i t i z e n s , a n d  t o u r i s t s , 

v i s i t  t h e  Y u g t a r v i k  a n n u a l l y .  T h e  m u s e u m  a v e r a g e s  4 3  v i s i t o r s  :e a c h  

d a y .  T h e  s t a f f  g i v e s  g u i d e d  e d u c a t i o n a l  t o u r s  t o  c h i l d r e n  f r o m  t h e  

l o c a l  d a y c a r e s ,  e l e m e n t a r y , m i d d l e ,  a n d  h i g h  s c h o o l s ,  a n d  w o m e n  a n d  

c h i l d r e n  c r i s i s  s h e l t e r .  I n  a d d i t i o n ,  s c h o o l  c h i l d r e n  f r o m  b o t h  

n e a r b y  a n d  c o a s t a l  v i l l a g e s  v i s i t  t h e  m u s e u m  e a c h  y e a r .  T h e  m u s e u m  

s t a f f  r e c e i v e s  r e q u e s t s  t o  v i s i t  c l a s s r o o m s , w o r k  w i t h  l o c a l  a g e n c i e s  

a n d  t h e i r  c l i e n t s  a n d  s t a f f ,  a n d  p r o v i d e  ihterpretiv.e e x h i b i t s  d u r i n g  

l o c a l  f e s t i v a l s ,  m e e t i n g ,  a n d  c o n v e n t i o n s .  E d u c a t i o n a l  l e a r n i n g  

k i t s  m a d e  t o  b e  d i s t r i b u t e d  t o  l o c a l  a n d  v i l l a g e  s c h o o l s  f o r  u s e  

w i t h i n  c l a s s r o o m s  hcrve b e e n  r e q u e s t e d  to s u p p l t n v e n L - c i r a ' S s x o o i n l e a r n ­

i n g  .

T h e  Y u g t a v l k  o f f e r s  t r a d i t i o n a l  n a t i v e  a r t  c l a s s e s  t o  t h e  c o m m u n i t y  

i n  w o o d c a r v i n g , c o i l e d  a n d  w o v e n  b a s k e t r y  e n c o u r a g i n g  n a t i v e  p e o p l e  

t o  l e a r n  o r  b e t t e r  t h e s e  s k i l l s .  T h e  m u s e u m  h a s  r e c e i v e d  r e q u e s t s  

t o  c o n t i n u e  t h e s e  c l a s s e s  a n d  t o  o f f e r  a d d i t i o n a l  t y p e s  o f  i n s t r u c t i o n  

D e m o n s t r a t i o n s  a r e  p r e s e n t e d  w i t h  a r t i s t s  s h o w i n g  v i s i t o r s  h o w  

d o l l s ,  s a l m o n  n e t s ,  m a s k s ,  a n d  b a s k e t s  a r e  m a d e .  v i s i t o r s  a r e  a b l e  

t o  i n t e r a c t  w i t h  a r t i s t s .

S p a c e  L i m i t a t i o n s - E d u c a t i o n a l  p r o g r a m s  a r e  c u r r e n t l y  c o n d u c t e d  w i t h ­

i n  t h e  e x h i b i t  s p a c e  o f  t h e  m u s e u m  l i m i t i n g  t h e  s c o p e  o f  a c t i v i t i e s . 

T h e  m u s e u m  c a n  c o m f o r t a b l y  h o l d  a b o u t  7 s t u d e n t s  w h i c h  i s  m u c h  

s m a l l e r  t h a n  t h e  a v e r a g e  s c h o o l  c l a s s .

T r a d i t i o n a l  n a t i v e  a r t  c l a s s e s  a r e  h e l d  w i t h i n  e x h i b i t  a n d  c r a f t  

s h o p  a r e a s ,  a g a i n  l i m i t i n g  a c t i v i t i e s .  A r t  c l a s s e s  c a n  h o l d  a 

m a x i m u m  o f  6 s t u d e n t s , b u t  t h e n  m u s e u m  v i s i t o r s  c a n n o t  s e e  t h e  p e r ­

m a n e n t  e x h i b i t s .

F i l m s ,  l e c t u r e s , d e m o n s t r a t l o n s , a n d  o t h e r  p u b l i c  p r o g r a m s  c a n n o t  

b e  h e l d  w i t h i n  t h e  m u s e u m  b u i l d i n g  d u e  to l a c k  o f  v i e w i n g  a r e a s .

H o w  S p a c e  W o u l d  B e  U s e d - A  c l a s s r o o m  a r e a  w o u l d  a l l o w  f o r  a d u l t  a n d
n  ji J»r t j. n o  ir ** u n f* V n +• n 5* r.*.i r h tr h o m u r  o u m  -bujL_l di

w h e r e  r e s o u r c e s  f o r  s u c h  I n s t r u c t i o n ,  a n d  a r t i s t s  a r e  a v a i l a b l e .

T h i s  c l a s s r o o m  a r e a  w o u l d  a l s o  s e r v e  a s  a n  i n s t r u c c i o n  a r e a  f o r  

v i s i t i n g  l o c a l  a n d  d e l t a  s c h o o l  c h i l d r e n .

O f f i c e  s p a c e  f o r  a n  e d u c a t i o n  v o l u n t e e r  o r  s t a f f  p e r s o n  w o u l d  p r o ­

v i d e  a n  a r e a  f o r  d e v e l o p m e n t  o f  e d u c a t i o n a l  p r o g r a m s  f o r  w i t h i n  

t h e  m u s e u m ,  k i t s  t o  t a k e  t o  s c h o o l s ,  a n d  p r o g r a m s  to  t a k e  t o  a g e n c i e s

S t o r a g e  s p a c e  w o u l d  a l l o w  f o r  s t o r a g e  o f  e d u c a t i o n a l  t o o l s  a n d  

a r t i f a c t s  u s e d  i n  p r e p a r i n g  l e c t u r e s  a n d  k i t s .

T h e  c l a s s r o o m  a r e a  w o u l d  a l s o  b e  u s e d  f o r  l e c t u r e s , f i l m s ,  a n d  p u b l i c  

p r o g r a m s .



0
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G o a l - T h e  P e r m a n e n t  E x h i b i t s  o f  t h e  Y u g t a r v i k  a r e  d e v e l o p e d  to  

i n c r e a s e  c u l t u r a l  s e l f  i d e n t i t y  a m o n g  t h e  Y u p ' i k  E s k i m o  p e o p l e  o f  

C h e  a r e a  a n d  to  e d u c a t e  n e w  r e s i d e n t s  a n d  v i s i t o r s  t o  t h e  r e g i o n  

to  t h e  Y u p ' i k  c u l t u r e .

D e m a n d - O v e r  1 0 , 0 0 0  m u s e u m  v i s i t o r s  a n n u a l l y  v i e w  t h e  e x h i b i t s  o f  

t h e  Y u g t a r v i k .  V i s i t o r s  h a v e  c o n t i n u a l l y  r e q u e s t e d  t h a n  m o r e  o f  

t h e  c o l l e c t i o n  b e  p e r m a n e n t l y  d i s p l a y e d ,

A c t i v i t i e s - E x h i b i t s  d e p i c t  t h e  l i f e s t y l e  o f  t h e  Y u p ' i k  E s k i m o  d u r i n g  

t h e  t i m e  o f  s u b s i s t a n c e  l i v i n g .  E x h i b i t s  i n c l u d e  c l o t h i n g , w o m e n s  

t o o l s ,  m e n s  t o o l s , a k a y a k  w i t h  h u n t i n g  t o o l s ,  f i s h  n e t s ,  t r a p s ,  

a n d  i m p l e m e n t s , a n d  d a n c i n g  o b j e c t s .  L o c a l  n a t u r a l  h i s t o r y  is  

d e p i c t e d  w i t h  e x h i b i t s  u t i l z l n g  g e e s e ,  p t a r m i g a n ,  r e i n d e e r  a n t l e r s .

A " P l e a s e  T o u c h "  c a s e  a l l o w s  v i s i t o r s  t o  f e e l  a n d  h a n d l e  v a r i o u s  

f u r s ,  b o n e s ,  t u s k s , t e e t h ,  a n d  i m p l e m e n t s .  A v i d e o t a p e  m a c h i n e
iirVJT h a  y n c b a 1 1 art b h i a Citiniiur u  1 b h V rib a rxr i a w  a n f 1 n c &  1 a r t i s t s

i n t e r p r e t i n g  t h e  c o l l e c t i o n  i n  b o t h  Y u p ' i k  a n d  E n g l i s h . '

S p a c e  L i m i t a t i o n s - D u e  t o  l a c k  o f  s p a c e  a n d  d e m a n d  b y  t h e  p u b l i c ,  

o u r  p e r m a n e n t  c o l l e c t i o n  m u s t  b e  t a k e n  d o w n  e v e r y  o t h e r  m o n z h e  o t h e r  

f  a l l o w  s p a c e  f o r  t r a v e l l i n g  e x h i b i t i o n s  a n d  c h a n g i n g  e x h i b i t s  o f

V  c h e  m u s e u m 1a p e r m a n e n t  c o l l e c t i o n s , P e r m a n e n t  e x h i b i t  s p a c e  d o e s

n o t  a l l o w  f o r  a w e l l - r o u n d e d  v i e w  o f  t h e  Y u p ' i k  s u b s i s t a n c e  l i f e ­

s t y l e ,  b u t  g l i m p s e s  o f  t h e  p a s t  a n d  s m a l l  p i e c e s  o f  c o n t e m p o r a r y  . 

l i f e .  C u r r e n t  s p a c e  l i m i t a t i o n s  d o  n o t  a l l o w  f o r  a d e q u a t e  v i e w i n g  

o f  m a n y  o f  t h e  a r t i f a c t s  a s  c a s e s  a r e  p l a c e d  c l o s e  t o g e t h e r , l e a v ­

i n g  l i t t l e  r o o m  f o r  v i e w i n g .  A r t i f a c t s  a r e  p l a c e d  c l o s e  t o g e t h e r
d u e  t o  e m a i l  w a l l  a n d  e a a e  a r e a ,  l o a v i n j  l i t t l e  r o o m  f o r  i n f o r m a t i v e

l a b e l i n g  a n d  p h o t o g r a p h s .

N o w  N e w  S p a c e  W o u l d  B e  U s e d - A d d i t i o n a l  e x h i b i t . s p a c e  w o u l d  a l l o w  

f o r  a m o r e  c o m p l e t e  v i e w  o f  Y u p ' i k  l i f e ,  b e g i n n i n g  w i t h  p r e h i s t o r i c  

t i m e s ,  t r a n s i t i o n i n g  i n t o  v i l l a g e  l i f e - - w l n z e r  a n d  s u m m e r ,  r e l a t i o n ­

s h i p s  w i t h  a n i m a l s ,  h u n t i n g  a n d  g a t h e r i n g  f o o d ,  m a l e / f e m a l e '  r o l e s , 

p r e - c h r i s t i a n i t y  r e l i g i o n , f e s t i v a l s , t r a n s i t i o n i n g  i n t o  p r e s e n t  

l i f e s t y l e s  a n d  c o n t e m p o r a r y  a r t .  A r t i f a c t s  w o u l d  b e  a c c o m p a n i e d  

b y  B  S W  p h o t o  e n l a r g e m e n t s  f r o m  t h e  m u s e u m ’s p h o t o  c o l l e c t i o n . 

L a b e l i n g  w o u l d  b e  t h o r o u g h  a n d  i n c l u d e  b o t h  Y u p ' i k  a n d  E n g l i s h .  

V i d e o t a p e s  a n d  c a s s e t t e  t a p e s  w o u l d  f u r t h e r  h e l p  to i n t e r p r e t  t h e  

l i f e s t y l e .

P E R M A N E N T  E X H I B I T S
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G o a l s - T h e  y u g t a r v i k  I s  r e s p o n s i b l e  f o r  t h e  a c q u i s i t i o n , c a r e ,  a n d  

c u s t o d y  o f  a p a r m a n a n c  c o l l e c t i o n  o f  o v e r  1 , 3 0 0  o b j e c t s .  T h i s  

c o l l e c t i o n  i s  c o n t i n u a l l y  g r o w i n g .

D e m a n d  A n d  A c t ± v i t i e s - T h e  Y u g t a r v i k '  3 p e r m a n e n t  c o l l e c t i o n  o f  a r t ­

i f a c t s  h a s  b e e n  g r o w i n g  b y  a t  l e a s t  5 0  o b j e c t s  p a r  y e a r .  D u e  t o  

i t s  l o c a t i o n  i n  t h e  h e a r t  o f  t h e  D e l t a  R e g i o n  a n d  to  t h e  M u s e u m  

S h o p ,  t h e  s e l e c t i o n  f o r  a c o n t e m p o r a r y  a r t  c o l l e c t i o n  i s  v a s t  a n d  

o f  s u p e r i o r  q u a l i t y .

O b j e c t s  o f f e r e d  f o r  d o n a t i o n  a n d  s a l e  b y  D e l t a  r e s i d e n t s  a r e  

n u m e r o u s .  P r i v a t e  c o l l e c t i o n s  w h i c h  a r e  s i t t i n g  i n  s t o r a g e  o r  i n  

o t h e r  s t a t e s  o f  d i s u s e  a r e  p o t e n t i a l  s o u r c e s  o f  a c q u i s i t i o n s  f o r  

t h e  m u s e u m ' s  c o l l e c t i o n  i n  a n  a t t e m p t  to k e e p  t h e s e  i t e m s  w i t h i n  

t h e  D e l t a .

T h e  l a r g e  n u m b e r  o f  t r a d i t i o n a l 1 y k n o w l e d g a b l e  a n d  s k i l l e d  c r a f t -  

p e o p l e  a l l o w s  f o r  r e p l i c a s  o f  o l d e r  i t e m s  to b e  r e a f l i - y  c o m m i s s i o n e d

S p a c e  L i m i t a t i o n s - L a c k  o f  s t o r a g e  s p a c e  i s  s e v e r l y  l i m i t i n g  t h e
i c o o o  a f  t h o  V u - j t ar vi Ji ' a  A c c e p t a n c e  a € a e a  u i o i  tio.no . .■ 1 1 a » f i o t i n  or

s p a c e  i s  n o w  b e i n g  u s e d  f o r  s t o r a g e  a n d  d i s p l a y .  I t e m s  a c c e p t e d  

n o w  m u s t  b e  s m a l l ,  w h i c h  m e a n s  t h a t  l a r g e r  i t e m s  a r e  e i t h e r  b e i n g  

s o l d  t o  i n d i v i d u a l s  o r  d e c a y i n g . R e g i s t e r i n g  a n d  p h o t o g r a p h i n g  

n e w  a r t i f a c t s  m u s t  b e  d o n e  a t  o d d  h o u r s  i n  t h e  e x h i b i t  a r e a  w h e n  

v i s i t o r s  a r e  n o t  p r e s e n t .  T h i s  m e a n s  t h a t  t h i s  w o r k  car.ncz  b e
d o n e  c o n t i n u o u s l y , b u t  h e r e  a n d  t h e r e  w h e n  c o n d i t i o n s  a r e  i d e a l .

V ol  u n r . a e r a  h a v e  n n  a r n a  t o  a it. a n d  w o r k .  L a c k  o f  w o r k  s o a c e  i n ­
h i b i t s  t h e  d e s i g n  o f  n e w  e d u c a t i o n a l  d i s p l a y s  u z i i i z i n g  t h e  c o l l e c t !  

f o r  m u s e u m  v i s i t o r s .

H o w  H e w  S p a c e  W o u l d  B e  U s e d - A  d e s i g n a t e d  s t o r a g e  a r e a  w i t h  w o r k  

a r e a s  w o u l d  a l l o w  f o r  s t a f f  a n d  v o l u n t e e r s  t o p r o c e s s  r.ew a c q u i s t -  

i t i o n s  t o  t h e  c o l l e c t i o n  w i t h  a m i n i m u m  o f  h a n d l i n g . s p a c e  f o r  

o b j e c t  r e g i s t r a t i o n , c l e a n i n g ,  a n d  p h o t o g r a p h i n g  is n e e d e d .  A d d ­

i t i o n a l  d e s k  s p a c e  w o u l d  a l l o w  f o r  s t a f f  a n d  v o l u n t e e r s  t o  d e s i g n  

e x h i b i t s - - l a y  o u t  a r t i f a c t s  a n d  a s s e m b l e '  t h e m .  S t o r a g e  s p a c e  f o r
tvouid i n c l u d e  a h e i v i n  gr w/tara a r t i  £ a o t a  a o u 1 d b o  c c o e a d  e n o u g h

s p a c e  t o  a l l o w  e a c h  p i e c e  t o  h a v e  i t s  o w n  a r e a .  F a r k a s ,  m a p s ,

a n d  o v e r s i z e d  i t e m s  w o u l d  b e  p r o p e r l y  l a i d  f l a t  o r  r o l l e d  a s  n e e d e d .

E x t r a  s h e l v i n g  w o u l d  a l l o w  f o r  t h e  c o n t i n u a l  a c c e p t a n c e  o f  n e w  

a c q u l s i t i o n s .

C O L L E C T I O N S



T R A V E L L I N G  A N D  C H A N G I N G  E X H I B I T S

G o a l s -  T h e  t r a v e l l i n g  e x h i b i t s  w h i c h  t h e  y u g t a r v i k  d i s p l a y s  a r e  

a c g u i  r e d  to p r o v i d e  B e t h e l  r e s i d e n t s  t h e  o p p o r t u n e t y  t o  v i e w  a r t , 

e t h n o g r a p h y , h i s t o r y  a n d  s c i e n c e  e x h i b i t i o n s . T h e  c h a n g i n g  e x ­

h i b i t s  w h i c h  t h e  Y u g t a r v i k  p r o d u c e s  a r e  d e s i g n e d  to  c o m p l e m e n t  

c o m m u n i t y  a c t i v i t i e s  a n d  t o  p r o m o t e  l o c a l  a r t i s t s  a n d  a r t f o r m s .

D e m a n d - A b o u t  1 0 / 0 0 0  v i s i t o r s  v i e w  t h e  Y u g t a r v i k 1s t r a v e l l i n g  a n d  

c h a n g i n g  e x h i b i t s  a n n u a l l y .  T h e  m u s e u m  r e c e i v e s  e x h i b i t s  f r o m  

o t h e r  i n s t i t u t i o n s  i n c l u d i n g  t h e  A l a s k a  S t a t e  M u s e u m ,  t h e  A n c h o r a g e  

M u s e u m  o f  H i s t o r y  a n d  A r t ,  t h e  A l a s k a  s t a t e  C o u n c i l  o n  t h e  A r t s ,  

t h e  I n s t i t u t e  o f  A l a s k a  N a t i v e  A r t s ,  a n d  t h e  U n i v e r s i t y  o f  A l a s k a  
M u s e u m .  T h e  m u s e u m  r e r o i  \s c* n r&rji} *» q t g fro™ o h  t r o n  b i* i otj n m o r o

t r a v e l l i n g  e x h i b i t s .  W e  r e c e i v e  r e g u e s t  f r o m  l o c a l  a r t i s t s  a n d  

a g e n c i e s  to e x h i b i t  a r t w o r k  a n d  o b j e c t s  t h a t  r e p r e s e n t  t h e m  a l s o .

A c t i v i t i e s - E x h i b i t 3  r e c e i v e d  r e c e n t l y  i n c l u d e  E s k i m o  d e l l s ,  I n u a ,  

T o k s c o k  S a y  1 9 8 1 ,  A l a s k a  P o s i t i v e  1 9 3 4 ,  E a r t h ,  F i r e ,  a n d  F i b r e ,  a n d  
tf o w  rr a d 1 L l w u o  , c u u u a i m u u r a r y A l a s K a  x a t l v e  A r t .  m e  m u s e u m  r e ­

c e n t l y  p r o d u c e d  a n  B x h i b i t :  B e t h e l  B a s k e t m a k e r s  i n  h o n o r  o f  l o c a l

w o m e n  d u r i n g  W o m e n s  H i s t o r y  W e e k .  A l o n g  w i t h  t h e s e  e x h i b i t s  t h e  

m u s e u m  h a s  c o o r d i n a t e d  d e m o n s t r a t i o n s , a r t  c l a s s e s ,  ar.d o p e n  h o u s e s  

to c o m p l e m e n t  t h e  d i s p l a y s .

S p a c e  L i m l t a t i o n 3 - S h o r t a g a  o f  e x h i b i t  s p a c e  n e c e s s i t a t e s  r e m o v i n g  

t h e  p e r m a n e n t  e x h i b i t s  to  d i s p l a y  t r a v e l l i n g  e x ' J . l . t s ,  E v e n  t h e n  

t h e s e  e x h i b i t s  s o m e t i m e s  d o  n o t  f i t  i n t o  t h e  so, r i v e n  f o r  s u c h  

e x h i b i t s  a n d  p i e c e s  m u s t  b e  l e f t  i n  t h e i r  c a s e s .  ^.ocal a r t i s t  

s h o w s  m u s t  b e  v e r y  s m a l l  a n d  u s u a l l y  b e c o m e  " l o s t "  a m o n g  t h e  p e r ­

m a n e n t  e x h i b i t s . N o  p r e p a r a t i o n  a r e a  f o r  c r e a t i n g  l o c a l  a r t i s t  

e x h i b i t s  m e a n s  e x h i b i t s  m u s t  b e  p r e p a r e d  a t  o d d  h c ' v s ,  w h e n  m u s e u m  

i s  c l o s e d  to t h e  p u b l i c .  i n  o r d e r  t o  d i s p l a y  t h e  i.,ua E x h i b i t  t h e  

m u s e u m  b u i l d i n g  w a s  c l o s e d  t o  t h e  p u b l i c  a n d  t h e  s h o p  w a s  m o v e d  t o  

o f f i c e  a p a c e  t o  b e  d i s p l a y e d  a l o n g  w i t h  t h e  S m i t h s o n i a n 's l n « a  

E x h i b i t .

H o w  N e w  S p a c e  W o u l d  B e  U s e d - A  g a l l e r y  a r e a  r e s e r v e d  f o r  t r a v e l l i n g  

a n d  c h a n g i n g  e x h i b i t s  w o u l d  a l l o w  f o r  a d e q u a t e  v i e w i n g  o f  t h e s e  

e x h i b i t s . I t  w o u l d  a l s o  e n a b l e  v i s i t o r s  t o  v i e w  t h e  p e r m a n e n t  

e x h i b i t s  a t  t h e  s a m e  t i m e .  A w o r k  a r e a  w o u l d  a l l o w  s t a f f  a n d  

v o l  u n t e e r s  t o  p u t  t o g e t h e r  s m a l l  l o c a l  a r t i s t  s h o w s  a n d  t r a v e l  n n g 

s h o w s  t h a t  w o u l d  t r a v e l  t o  v i l l a g e s  a n d  s t a t e w i d e .  G a l l e r y  s p a c e  

w o u l d  a l l o w  f o r  r o t a t i n g  p i e c e s  o f  t h e  p e r m a n e n t  c o l l e c t i o n  s o  

t h a t  v i s i t o r s  w o u l d  e v e n t u a l l y  b e  a b l e  t o  s e e  t h e  e n t i r e  c o l l e c t i o n . 

I t w o u l d  a l l o w  f o r  c o o p e r a t i n g  w i t h  l o c a l  a g e n c i e s  i n  c r e a t i n g  

t e m p o r a r y  e x h i b i t s  s u c h  a s  K - 3 0 0  a h i s t o r i c a l  v i e w  o f  d o g s l e d d l n g , 

N u n a m  K l t l u t s l s t i - t r a d i t i o n a l  a n d  c o n t e m p o r a r y  h u n t i n g  a n d  t r a p p i n g  

m e t h o d s ,  Y K H C - p l a n t  g a t h e r i n g  t e c h n i q u e s  a n d  t y p e s  o f  t r a d i t i o n a l  

m e d i c i n e s ,  e t c .



c C O N S E R V A T I O N

C o a l s - T h e  C o n s e r v a t i o n  p r o g r a m  o f  t h e  Y u g t a r v i k  a t t e m p t s  t o  k e e p  

t h e  o b j e c t s  i n  t h e  c o l l e c t i o n  u n d e r  o p t i m u m  c o n d i t i o n s  f o r  t h e i r  

l o n g  t e r m  p r e s e r v a t i o n , I n  a d d i t i o n , i t  o f f e r s  a s s i s t a n c e  to  

l o c a l  c i t i z e n s  I n  p r e v e n t a t i v e  c a r e  a n d  t r a i n i n g  f o r  t h e i r  p r i v a t e  
c o l l e c t i o n s  o f  a r t .

D e m a n d  A n d  A c t l v l t i e s ~ T h e  m u s e u m ' s  C o n s e r v a t i o n  p r o g r a m  d e m a n d s  

t h a t  o b j e c t s  b e  p r o t e c t e d  a g a i n s t  h a r m f u l  d u s t ,  l i g h t ,  a n d  c h a n g i n g  

t e m p e r a t u r e  a n d  h u m i d i t y  l e v e l s .  A s  m a n y  o b j e c t s  t h a t  c a n  b e ,
a r e  p l a o a d  i n  p r o t i j i i v o  c a a c a ,  F l u *  crowenC. l l y l l  La a r e  u u v e r s t I
w i t h  f i l t e r s  w h i c h  p r o t e c t  o b j e c t s  f r o m — h a r m  f u l l  u v  r a y s ,  t n e  

t e m p e r a t u r e  a n d  h u m i d i t y  l e v e l s  a r e  c l o s e l y  m o n i t o r e d  a n d  k e p t  a s  

c o n s t a n t  a s  p o s s i b l e .  O b j e c t s  o n  d i s p l a y  a r e  p u r p o s e l y  r o t a t e d  

s o  t h e y  r e c e i v e  a m i n i m u m  o f  l i g h t  a n d  d u s t  e x p o s u r e . W o r k s h o p s  

o n  t h e  c a r e  o f  a r t w o r k  a r e  g i v e n  p e r i o d i c a l l y  a n d  s p e c i f i c  q u e s t i o n s  

a r e  r e s e a r c h e d  f o r  t h e  p u b l i c .

S p a c e  L i m i t a t l o n s - C u r r e n t  a p a c e  r e s t r i c t i o n s  d o  n o t  a l l o w  f o r  

p r o t e c t i v e  c a s e s  f o r  m a n y  o f  C h e  a r t i f a c t s  t h a t  f.ie m u s e u m  o w n s .

T h i s  m e a n s  t h a t  i n  o r d e r  t o  p r o t e c t  t h e m  f r o m  h a r m f u l  d v s t ,  fl~ngel's, 

a n d  l i g h t s ,  a r t i f a c t s■. a r e  e i t h e r  n o t  d i s p l a y e d  o r  o n l y  f o r  a v e r y  

l i m i t e d  p e r i o d  o f  t i m e .  I n a d e q u a t e  s t o r a g e  s p a c e  f o r  a r t i f a c t s  

m e a n s  t h a t  i t e m s  a r e  s t o r e d  I n s i d e  o f  o n e  a n o t h e r ,  p r e c a r i o u s l y  

f r o m  s h e l v e s ,  a n d  amongr b o o k s ,  m a t e r i a l s ,  a n d  s u p p l i e s  w h e r e v e r  
a p a c e  c a n  b e  £ a a n d . N w  ivuiA a r e a  d e e s  n o t  a l l o w  C o r  r e p a i r  o r  

t r e a t m e n t  o f  o b j e c t s  e x c e p t  a t  o d d  h o u r s  w h e n  t h e  m u s e u m  i s  c l o s e d  

to v i s i t o r s . A l a r g e  d u s t  a c c u m u l a t i o n  i n  t h e  s p r i n g ,  s u m m e r ,  a n d  

f a l l  m o n t h s  I s  d a m a g i n g  u n p r o t e c t e d  i t e m s ,  w a t e r  s t o r a g e  I n  a s m a l l
p l a e t i o  h a x v o l  l i m i t s  a l c c u a  t o  h u u t i d i L y  u & u L r w l a  a s  a l i u r U a g e a  c a n  
n n r n r  f  r a r j u a  nt> 1 y ' Jhon d o l l ' . ’c x l o o  a r c  n o t  m a d o .

H o w  N e w  S p a c e  W o u l d  B e  U s e d - P e r m a n e n t  e x h i b i t s  e x c l u d i n g  " P l e a s e  

T o u c h  E x h i b i t s "  w o u l d  b e  e n c l o s e d  w i t h i n  p r o t e c t i v e  c a s e s  w h i c h  

w o u l d  h a v e  t h e  r e c o m m e n d e d  t e m p . / l i g h t  l e v e l s . -  S t o r a g e  s p a c e  

w o u l d  i n c l u d e  a i a r g e  s t o r a g e  a r e a  w h e r e  i t e m s  w o u l d  e a c h  h a v e  

t h e i r  o w n  s p a c e  d e s i g n a t e d . A d d i t i o n a l  s p a c e  f o r  f u t u r e  a d d i t i o n s  

t o  t h e  c o l l e c t i o n  w o u l d  b o  a n t i c i p a t e d . A  w o r k  a r e a  f o r  t r e a t m e n t , 

r e p a i r ,  a n d  c l e a n i n g  o f  a r i f a c t s  f o r  v o l u n t e e r s  a n d  s t a f f  w o u l d  

b e  d e s i g n a t e d . a l a r g e  w a t e r  t a n k  a n d  a i r  f i l t r a t i o n  s y s t e m  w o u l d  

e l i m i n a t e  h u m i d i t y  a n d  d u s t  p r o b l e m s . C l a s s r o o m  s p a c e  w o u l d  a l l o w  

f o r  w o r k s h o p s  o n  t h e  c o n s e r v a t i o n  o f  i n d i v i d u a l ' s  c o l l e c t i o n s .

I
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G o a l 3 - T h e  M u s e u m  S h o p  p r o v i d e s  a n  n n r l a t  f o r  " I n n s  7 r o c  i M a n t  <t 
s e l l  t h e i r  w o r k  a n d  p r o v i d e s  a m o d e s t  i n c o m e  f o r  t h e  m u s e u m  to 

p a r t i a l l y  s u p p o r t  I t s  p r o g r a m s .  T h e  s h o p  b r i n e s  l o c a l  v i s i t o r s  

a n d  t o u r i s t s  i n t o  t h e  m u s e u m  t o  v i e w  t h e  o b j e c t s  o n  d i s p l a y .

T h e  s h o p  p l a y s  a m a j o r  r o l e  i n  a s s i s t i n g  a r t i s t s  i n  i m p r o v i n g  

t h e  q u a l i t y  o f  t h e i r  a r t w o r k  a n d  i n  t r y i n g  n e w  a r e a s  o f  a r t .

■ » «■ .
D e m a n d  A n d  A c t l v i t l e s - T h e  m u s e u m  s h o p  c u r r e n t l y  r e c e i v e s  o v e r

1 0 , 0 0 0  v i s i t o r s  a n n u a l l y ; a n  a v t . a c r e  o f  43  v i s i t o r s  e a c h  d a u .  
i n - h o u s e  s a l e s  h v e  c o n t i n u e d  t o  r i s e  e a c h  y e a r .  T h e  s h o p  i s  l i s t e d  

i n  a n u m b e r  o f  n a t i o n a l  p u b l i c a t i o n s  a n d  3 r e c e i v e s  r e q u e s t s  

f o r  p r i c e  l i s t s  a n d  c a t a l o g u e s  d a i l y . M a i l  o r d e r  s a l e s  a r e  d r a m -  

a t i c a l l y  i n c r e a s i n g  e a c h  y e a r  a s  w e  n o w  s e l l  to o t h e r  m u s e u m  s h o p s , 

p r i v a t e  s h o p s ,  i n d i v i d u a l s , a n d  m a n y  c o l l e c t o r s .

S p a c e  L i m i t a t i o n - C u r r e n t  s p a c e  l i m i t a t i o n s  i n h i b i t  t h e  s a l e  o f  

m e r c h a n d i s e  a s  i t e m s  f o r  s a l e  a r e  c r o w d e d  a n d  h a r d  t o  v i e w ,  s t o r a g e  

i s  l i m i t e d ,  a n d  t h e  s h o p  c a n n o t  h o l d  b u t  a 3 m a l l  n u m b e r  o f  v i s i t o r s  

at  a n y  o n e  t i m e .  T h e  p r e s e n t  w o r k  a r e a  d e e s  r.ot a l l o w  f o r  m a n y  

a d d i t i o n a l  s t a f f  o r  v o l u n t e e r s  t o  a s s i s t  ir. s a l e s ,  p a p e r w o r k ,  o r  

p a c k a g i n g .

H o w  N e w  S p a c e  W o u l d  3 e  U s a d - W l t h  a d d i t i o n a l  d : . s p l a u  a r e a ,  i t e m s  

f o r  s a l e  w o u l d  b e  d i s p l a y e d  m u c h  b e t t e r  w i t h  e n o u g h  " o p e n  s p a c e "  

to  a l l o w  p r o p e r  v i e w i n g  o f  p i e c e s .  A g r e a t e r  n u m b e r  o f  v i s i t o r s  

w o u l d  b e  a b l e  t o  v i e w  i t e m a  w i t h o u t  b e i n g  c r o w d e d  a n d  h u r r i e d  t o  

b u y .  A d d i t i o n a l  w o r k  s p a c e  w o u l d  a l l o w  f o r  a p a c k a g i n g  a r e a  f o r  

m a l l  o r d e r  s a l e s ,  s e p a r a t e  a r e a s  f o r  b u y i n g  a n d  s e l l i n g  c r a f t s  

f r o m  a r t i s t s ,  a n d  s e l l i n g  c r a f t s  t o  v i s i t o r s .  A d d i t i o n a l  d i s p l a y  

s p a c e  w o u l d  a l l o w  f o r  l a b e l s  w h i c h  w o u l d  i n t e r p r e t  i t e m s  i n  t h e  

c r a f t  s h o p ,  t h u s  u s i n g  t h e  s h o p  a s  a n  e d u c a t i o n a l  t o o l .  G r e a t e r  

s p a c e  w o u l d  a l l o w  f o r  g r e a t e r  p r o f i t s  w h i c h  w o u l d  i n  t u r n  b e n e f i t  

m u s e u m  p r o g r a m s .

V



A l a s k a  S t a t e  L e g i s l a t u r e

HOUSE OF REPRESENTATIVES 
Committee on Finance

Official Business P.O. Box V 
State Capitol 

Juneau, Alaska 9‘)8ll

TO: Representative S a m  Cotten

DATE: February 18, 1988

FROM: Representative Kay

SUBJ: H B  423 - Proposed Resources Committee Substitute

On  the basis of requests by other House m e m b e r s  regarding specific project 

changes; a review of House Bill 512 (the "jobs" bill); and in the interest of 

trying to accomodate the inclusion of s o m e  additional projects for rural 

areas, I would r e c o m m e n d  that the following changes be m a d e  in a 

Resources Committee Substitute.

A  m a r k e d  up version of H B  423 is attached which shows the proposed 

changes.

Section 11: Eagle River Visitor Center

Wording change - to read: "improvements to the Eagle River Visitor Center 

building."

Com m e n t ;  This would clarify the scope of w o r k  for this project nnd eliminate 

any ambiguity regarding the relationship to the jobs bill appropriation.

Section 13: Peter's Creek

Eliminate this section.

Co mment: The jobs bill includes $280,000 in funding for the redevelopment 

of the Municipality of Anchorage's Peter s Creek Campground.



Section 16: Haines State Parks - Chilcoot Lake/Chilkai Park

Reduced appropriation: from $250,000 to $200,000.

Comment: The "jobs" bill includes $50,000 for this project.

Section 17: Castle Hill Historic Site

Reduced appropriation: from $210,000 to $100 000.

Comment: The jobs" bill includes $120,000 of physical improvement? for 

this project.

Section 20: DNR/Interpretive Signs

Wording change - to read: "for the development of highway interpretive 

signs."

Comment: This change in phrasing would allow the Department to actually 

proceed with the development of signs (rather than just development of a 

sign program).

Section 21: Riverboat Nenana

Reduced appropriation - from original $100,000 d o w n  to $25,000.

Comment: The Fairbanks Historical Preservation Foundation has asked for a 

grant of $150,000 for the Riverboat Nenana project. The "jobs" bill includes a 

grant of $125,000.

Section 2.S: Aviation Heritage M u s e u m

Change in scope of w o r k  and a m o u n t  of appropriation to read: "The s u m  of 

$160,000 is appropriated... for renovation and construction of the Alaska 

Aviation Heritage Museum."

Comment: The recent formation of a utility service district that encompasses 

the Alaska Aviation Heritage M u s e u m  property will provide for the 

development of a waterline. This rephrasing of the project scope would 

provide that funds could be applied to other aspects of the m u s e u m  

development effort.


