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DEPARTMVENT

TRANSPORTATION
ENGINEERING
IVP&E
SPECIAL ACENTS
ADMINISTRATION
PERSONNEL
FINANCE
MARKETING
LEGAL
OTHR

SUB TOTAL

INTEREST EXPENSE

DEPRECIATION
SUB TOTAL

TOTAL EXPENSE

ALASKA RAILROAD CORPORATION
1986 EXPENSE BUDGET ANALYSIS
(THOUSANDS CF DOLLARY)

1986
BUDGET

16,359
16,140
15,076
2,869
670
2,050
5,873
3,007
856
515
63,415

1,018
1.800
2,818

66,233

BUDCET

25,560
12,810
11,960
500
900
800
5,320
1,920
500
4,910
65,480

4,800
4,800

70,280

198S
THRU CCT

17,921
12,801
10,265
356
635
473
4,613
1,077
462
3,668
52,271

379
1,064
1,443

53,714

LATEST
ESTIMATE

20,800
10,870
12,000
440
760
580
6,000
1,580
562
9.,228
58,820

480
1.300
1,780

60,600



ALASKA RAILROAD CORPORATION
REVENUES BY COVMODITY
1986 BUDGET ANALYSIS

(IN THOUSANDS @' DOLLARS)

1985 STATLS .
1986 YTD LATEST
CONMODITY BUDGET BUDGET THRU OCT EST.IMAU
PIPE 3,049 3,780 2,619 3,000
COAL: LOCAL 5,763 6,170 3,557 4.100
EXPORT 5,113 6,612 4 521 5,340
PETROLEUM 11,311 9,581 9,605 11,500
TOFC/COFC 8,239 10,548 5,998 7,000
INTERLINE 12,786 10,514 9,194 10,800
MISCELLANEOUS LOCAL 2,221 12.315. 10.028 1LJ62H
TOTAL FREIGHT 55,547 59,671 45,522 53.370
PASSENGER: NCRTH 2,890 3,300 2,693 2,900
SQUTH 84 645 979 1,030
OTHER 1,43.6. . .. o5 213 00
TOTAL PASSENGER 4 410 47520 3,885 4,230
REAL ESTATE 5,100 4 080 4071 4971
TOTAL OTHER 11,100 9 Q0Q 9,779 11,400
TOTAL REVENUE 71.057 73,191 59,186 69,000



ALASKA RAILROAD OCORPORATION
1986 BUDGET HEADCOUNT SUMVARY

ELRSL OIR SEQOND QIR THIRU OIR fourth oti

DFPARTIVENT 1986. 1985. 1986. 19J15. 1986. 1985. 1986. 198

(1) CORPORATE OFFICE 11 6 1 8 1 12 11 9

OPERATIONS 510 532 657 711 586 635 499 509

(2) HIMMN RESOURCES 29 19 29 19 29 18 29 21

"T) FINANCE 69 59 69 59 71 63 69 69

(4) MARKETING & SALES 1Z Ja 17 27 1z 2
TOTAL £51 m 816 m m 645 m

(1) INCLUDES CHIEF COUNSEL AND STARF
(2) INCLUDES DIRECTOR, ADMINISTRATION AND STAFF

(3) é?_BS&ESWIm_UIGCUVRACTCU\PUEQ@E?ATG?SMHm%BEEVG]\NE?TE)mAH{
AF

(4) does not include summer HOST/HOSTESS PROGRAM CF 45 STUDENTS during summer passenger
SEASON



ALASKA RAILROAD CORPCRATION
1986 BUDGET HEADCOUNT SUMVEARY

CEPARTVENT 166 T 1085 %" 1bso  Des. 3. ioEe
(1) CHIEF EXECUTIVE OFFICE 11 6 11 8 11 12 11 9
OPERATIONS 515 532 650 711 629 635 504 509
(2) HUMAN RESOURCES 29 19 29 19 29 18 29 21
(3) FINANCE 69 59 69 59 71 63 69 69
(4) MARKETING & SALES 3Z  _ia 6Q 1Z n 2z 17 26
TOTAL 661 634 609 814 790 766 650 634

(1) INCLUDES CHIEF OOUNSHL A\D STARF
(2) includes Director, administration and staff

(3) é%%gFKESWIML[EGMTRACTCUVWIE?@E?ATG?SMHm%BEVmWEmAH?C

(4) DOES NOT INCLUDE SUMMER HOST/HOSTESS PROGRAM CF 45 STUDENTS DURING SUMMER PASSENGER



ALASKA RAILROAD QORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

SUMVARY
m i
LATEST
1986 BUDGET ESTIMATE VARIANCE %

SALARIES, WAGES, A\D OTHERR

PERSONNEL.  EXPENSES 39,984 36,827 3,157 8
CONTRACTUAL  SERVICES 5,936 4,670 1,266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (11)
RENTALS, UTILITIES 2,763 3,703 (940) (25)
INSURANCE, CASUALTY, TAXES 2,271 1,117 1,154 103
OTHER _U)1z 364 653 iza

TOTAL 62,066 58,002 4,064 7
DEBT SERVICE 1,100 415 685 m

GRAND TOTAL 63,166 5LJH7. 4,749

EXPLANATION CF MAICR VARIANCES

PERSONNEL OOSTS REFLECT HUL STAFF LEVELS FOR YEAR INCREASED SALES STAFF, SVALL
INCREASE IN ADMINISTRATIVE WIRK FORCE, INCREASED HEALTH BENEFIT GOST AND PROVISION FCOR
MNIMAL WACE ADJUSTIVENT.

CONTRACTUAL  SERVICES  INCREASE  REFLECTS GOO6T O MARKETING PLAN,  RELOCATION KR
TRANSFERRED EVPLOYEES, INCREASED TRAINING.

MATERIALS AND SUPPLIESDECREASE REFLECTS REVALUATION CF INVENTORY.

RENTALS AND UTILITIES DECREASE REFLECTS SAVINGS HROM KAPP BENERGY PROJECT, CQLCSLRE OF
UNNECESSARY WAREHOUSES,  ETC.

INSURANCE INCREASE ISFOR A RUL YEAR EFFECT OF OR RISK MANAGEVENT PROGRAM AT NeW
RATES A\D PROVISION FCOR CASUALTY CLAIMS.

OTHER INCREASE REFLECTS CONSOLIDATION CF HREIGHT BXPENSE FOR  DIRECT, NONSSTOCK
PURCHASES TO THE PROOUREIVENT DIVISION.

DEBT SERVICE INCREASEREFLECTS HUL YEAR CF INTEREST BXPENSE (N LOCOMOTIVES, HAT
CARS, AND PLANNED 1986 CAPITAL ADDITIONS.



ALASKA RAILROAD CORPORATION

1986 SPENDING PLAN
DEPARTIVENT  ANALYSIS

SUMVERY
1985
1986 BUDGET ESL%TNElE\'TFE VARIANCE %
CORPORATE  OFFICE 1,579 1,191 388 33
OPERATIONS 98,516 97,170 1,396 3
FINANCE 6,815 6,000 815 19
MARKETING 3,917 2,509 908 36
HIVAN RESOURCES 2,079 807 1,267 157
ADMINISTRATION 765 790 25 1
GRAND TOTAL 63.166 55,917 9,799

EXPLANATION OF MAICR v AfilAN.CES.:

QORPORATE  OFFICE  INCREASE REFLECTS ADDITIONAL OCST KFCR LITIGATION AND INCREASE IN
LEGAL VWORKFORCE

FINANCE INCREASE REFLECTS LARGER DEBI SERVICE AND REALIGNIVENT CGF CONTRACTUAL WORKFORCE

MARKETING INCREASE REFLECTS NaW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AD
RELOCATION TO WPTOAN OFFICE SPACE

HOVAN  RESOURCES INCREASE REFLECTS  NaW  ORGANIZATION  STRUCTURE, INCREASED
RESPONSIBILITIES, GO5T FCR NewW ADMINISTRATIVE PROGRAVE AND SOME ADDITIONAL  STAFF.



ALASKA RAILROAD CORPCORATION
1986 SPENDING PLAN

ACCOUNT  ANALYSIS

CONTRACTUAL  SERVICES 1986 BIJDGFT ES'I'ILATI\E/IE}_E VARIANCE
CORPCRATE  OFFICE 757 672 85
OPERATIONS 2,625 2,555 70
finance 753 939 (181)
MARKETING 920 933 987
HUVAN RESOURCES 805 50 755
ADMINISTRATION 76 26 50.

TOTAL 5,936. NL6T0 1,260

EXPLANATION OF MAJPn VARIANCES.:

CORPCRATE OFFICER INCREASE FCR ESTIMATED CORPCRATE DONATIONS.
° MARKETING INCREASE REFLECTS IMPLENVENTATION CGF NAW CORPCRATE MARKETING PLAN

0 HAVMAN RESOURCES REFLECTS REALIGNVENT O ORGANIZATION, RELOCATION EXPENSES, SALARY
ADMINISTRATION PROGRAM AND INCREASED TRAINING.



ALASKA RAILROAD CORPCORATION

MAJJLRIALSSUPPLIES
CORPCRATE OFFICE
OPERATIONS
FINANCE
MARKETING
HUVAN RESOURCES
ADMINISTRATION
TOTAL

BEXP-LANAIION CF MAJOR-YARIIANIES.:

1986 SPENDING PLAN
ACCOUNT ANALYSIS
IMVARY

1986-BUDCET.
16
9,611
219
195
39

55.

BT

° DECREASES ARE A RESULT (F REVALUATION CF INVENTORY.

.19.83-

-ESUM A LE

33
10,980
908
285

29

ad

L3

(17)
(869)
(199)
(190)

25

Q1

1L.223)



RENTALS & UTILITIES
CORPCRATE  OFFICE
OPERATIONS
FINANCE
MARKETING
HUVAN RESOURCES
ADMINISTRATION
TOTAL

EXPLANATION GF MAICR VARIANCES:

1986 SPENDING PLAN
ACCONT ANALYSIS
IMVARY

1986 BUDGET

1,°"1
995
190

179

2,767

1985

LATESI
ESTIMATE

2/685
751
19

293

3,707

DECREASES ARE GENERAL RESULTING FROM SAVINGS ARCM NBW BNERGY SYSTEMES.
° INCREASE IN MARKETING REFLECTS RELOCATION G- OFFICE.

VARIANCE

(799)
(256)
121

. CM)
(990)



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

SUMVERY
LATEST
INSURANCE, CASUALTY EXPENSES 1986 B.U.DEEI _LSIIMIE VARIANCE
CORPORATE  OFFICE 0 0 0
OPERATIONS 2,266 1,117 1,149
FINANCE 0 0 0
MARKETING 5 0 5
HUVAN RESOURCES 0 0 0
ADMINISTRATION 0 Q Q

TOTAL _2L2z21 JI1A IZ

EXELANATIQN .Qf MAJQR VARANCES:

OPERATIONS IS RESPONSIBLE FOR INSURANCE A\D RISK PROGRAVE.  INCREASE REFLECTS RUL
YEAR PREMUVG AT HGER RATES PLUS ADDITIONAL SVALL INCREASE TOMRDS H\D OF YEAR
ADDITIONALLY, REFLECTS ANTICIPATED LOSSES A\D CLAIMG DLE TO FREIGHT DAVAGE ROLLING
STOCK DAVAGE, ETC.



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

SIMVERY

LATEST E—
OTHR 1986 BUDGET ESTIMATE ~VARIM CE.

CORPORATE OFFICE 30 0 50
OPERATIONS 0 0 0
FINANCE 1,899 779 1,120
MARKETING 149 0 149
HMAN RESOURCES 19 0 19
ADMINISTRATION 0 Q 0
TOTAL JLEXLL 229, lj&a

EXPLANATION CGF MAICR VARIANCES.:

FINANCE INCREASE REFLECTS LARGER DEBI SERVICE AND FREIGHT CHARGES NOW RESPONSIBILITY
CF PROOUREIVENT (DIRECT PURCHASE AND NON-STOCK  ITEMS).

MARKETING INCREASE REFLECTS RELOCATION TO NaW WPTOAN OFFICE SPACE.



ALASKA RAILROAD CORPORATION
1906 SPENDING PLAN
ACCOUNT ANALYSIS

UMVERY
SALARIES, WAGES, A\D OTHER 19M 1985 LATEST ESTIMATE
PERSONNEL . EXPENSES _MLLARS PERSONNEL> DQUARS P EROMNEL*

CORPORATE OFFICE 751 11 484 9
OPERATIONS 32,073 575 30,333 596
FINANCE 3,454 69 3,128 63
VARKETING 2,060 43 1,772 22
HIVAN RESOURCES 1,186 21 725 16
ADMINISTRATION 460 a 385 Z

TOTAL 39,984 227 2.6.,.£27. 111

EXPLANAT ION-QF MAJIOR  VARIANCES:
0 OORPORATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

0 OPERATIONS DECREASE REFLECTS A 3MONTH UMMR WIRK PROGRAM RATHER THAN A 5-MONTH PROGRAM A\D
TRANSHER G PASSENGER ACENT POSITIONS TO MARKETING

0 FINANCE INCREASE REFLECTS TAKEOVER GF CONTRACTUAL SERVICES IN SYSTEIVES.

0 WI\B REFLECTS TRANSFER CF PASSENGER AGENTS FROM OPERATIONS DEPARTVENT AND ADDITIONAL SALES

* AVERACE QUARTERLY TOTAL



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
CORPCRATE  OFFICE

LUMVARY
1985
VARIANCE

SALARIES, WAG> AND OTHR

PERSONNEL.  EXPENSES 752 484 274
CONTRACTUAL  SERVICES 757 672 85
MATERIALS & SUPPLIES 16 33 (17)
RENTALS, UTILITIES 4 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR _5fl Q £Q

TOTAL 1,579 1,191 394
DEBT SERVICE Q Q Q

GRAND TOTAL W-57-S JLAST1

EXPL ANATI ON-J?£E-MJ.QIL-VARIANEEE:

PERSONNEL OOSTS WP DE TO INCREASED STAFFING IN CHIEF COUNSEL'S OFFICE  INCLUDING
ADDITIONAL SENIOR ATTORN\EY, CLERICAL HELP A\D PARALEGAL ASSISTANCE.

Contractual services up as a result of anticipated increased litigation.



ALASKA RAILROAD QOORPORATION
1986 SPENDING PLAN

ADMINISTRATION
SUMVARY
1335,
LATEST
1986 BUDCGET “ESHMAIE -VARIANCE
SALARIES, WAGES, A\D OTHR
PERSONNEL. EXPENSES 460 385 75
OCONTRACTUAL  SERVICES 76 26 50
MATERIALS & SUPPLIES 55 86 (31)
RENTALS, UTILITIES 174 243 (69)
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR Q Q
TOTAL 765 740 25
DEBT SERVICE 0 0 Q
GRAND TOTAL 155. 1M 25

EXPLANATION G MAOR VARIANCES:

PERSONNEL EXPENSES REFLECTS INCREASE FOR FULL YEAR MANNING LEVELS AND ONE ADDITIONAL
STAFF PERSON

CONTRACTUAL  SERVICES  INCREASE  REFLECTS CONSOLIDATION G- OFFICE MACHNE EXPENSES IN
ADI\/IINIS'[I_FI\’CA]\L'IVE SERVICES DIVISION A\D DEVHCPVENT O RECORDS NMANACHVENT SYSTEM FCR



ALASKA RAILROAD 10N

1086 SPENDING
HVAN RESOURCES
SUMVERY
1985
LATEST
1986 BUDCET ~VARLIMCL
SALARIES, WAGES, A\D OTHER
PERSONNEL. EXPENSES 1,186 725 461
CONTRACTUAL  SERVICES 805 50 755
MATERIALS & SUPPLIES 54 29 25
RENTALS, UTILITIES 9 3 6
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR IS. 0 ia
TOTAL 2,074 807 1,267
DEBT SERVICE Q Q Q
GRAND TOTAL M L + 951

EXPLANATION G MAICR VARIANCES:

PERSONNEL  COSTS REHLECT FUL YEAR EFFECT CF NBW ORGANIZATIONAL STRUCTURE TO INCLUDE
INCREASE (F 3 NBW POSITIONS FOR APRIL-JUNE TIME FRAVE

0 QONTRACTUAL SERVICES INCREASE DLE TO ACQUIRING RESPONSIBILITY FCR AL  TRAINING
REQUIREMENTS,  SAFETY  EQUIPVENT  PROGRAM  RELOCATION  EXPENSES, AD SALARY
ADMINISTRATION PROGRAM



ALASKA RAILROAD CORPCORATION
1986 SPENDING PLAN

OPERATIONS
SUMVARY
19.85.
LATEST
1986 BUDGET. VARIANCE
SALARIES, WAGES, A\D OHER
PERSONNEL EXPENSES 32,073 30,333 1,740
CONTRACTUAL SERVICES 2,625 2,555 70
MATERIALS & SUPPLIES 9,611 10,480 (869)
RENTALS, UTILITIES 1,941 2,685 (744)
INSURANCE, CASUALTY, TAXES 2,266 1,117 1,149
OTHR Q Q Q
TOTAL 48,516 47,170 1,346
DEBT SERVICE 0 0 0
CRAND TOTAL 48018 47 .,.m mL.5M

PPl ANATION GF MAICR VARIANCES:
° PERSONNEL INCREASE REFLECTS RULL YEAR MANNING LEVELS IN AL DEPARTIVENTS,
0 MATERIALS AND SUPPLIES REDUCTION BASED (N INVENTORY REVALUATIONS
0 RENTALS AND UTILITIES PROIECTED SAVINGS RESULTING FROM NBW HEATING SYSTEME.
0 INSURANCE, CASUALTY, TAXES INCREASE DLE TO INSURANCE PREMUMGS AND CASUALTY LOSS CLAIMS.



SALARIES, WAGES, A\D OTHR
PERSONNEL  EXPENSES

CONTRACTUAL  SERVICES
MATERIALS & SUPPLIES
RENTALS, UTILITIES
INSURANCE, CASUALTY, TAXES
OTHR

TOTAL
DEBT SERVICE

CRAND TOTAL

ALASKA RAILROAD QORPORATION
1986 SPENDING PLAN
MARKETING
IMVARY

1986 BUDCET

2,060
920
145
140

5

3,417

3,417

EXPLANATION G- MAICR VARIANCES:
° PERSONNEL OOSTS WP DLE TO INCREASED SALES FORCE IN ANCHORACE AND SEATTLEPASSENGER

SERVICES EXPANSION AND TRANSFER FROM TRANSPORTATION DEPARTIVENT.

LATEST
ISIIMAIE.

1,772
433
285

19
0

Q
2,509

2uU5M

19.85.-

-VARIANCE -

288
587
(140)
121

5

908

jrn

° QONTRACTUAL SERVICES WP 117% FCOR FULL-SCALE MARKETING/ADVERTISING PROGRAM
0 UTILITIES INCREASE DE TO MARKETING DEPARTVENT RELOCATING TO NwW WPTONN  OFFICE

SPACE.



Tvpyfyytityjfoly .y E£Jut3 jjry™*IVifoy — * y al?
ALASKA RAILROAD CORPCRATION
1986 SPENDING PLAN
QORPORATE  COMMUNICATIONS

SUMVARY
1985
-ESSUMAIE -V-ARIM £EL.

SALARIES, WAGES, A\D OTHR

PERSONNEL  EXPENSES 84 64 20
CONTRACTUAL  SERVICES 148 %5 93
MATERIALS & SUPPLIES 5 3 2
RENTALS, UTILITIES 0 0 0
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR _Q Q

TOTAL 237 122 115
CEBT SERVICE _Q _ 0 Q

GRAND TOTAL 221 122 111

EXPLANATION G MAICR VARIANCES:
PERSONNEL USAGES INCREASE DLE TO HULL YEAR OPERATIONS CF DIVISION.

(I%E]SITRACTUN_ SERVICES INCREASE DLE TO NBW PROGRAMB FCOR SAFETY, RAILROAD POSTERS, ANNUAL



ALASKA RAILROAD CORPORAT
1986 SPENDING PLAN

CHIEF QOUNSEL
IUMVERY
m 1
LATEST
1986 BUDGET ESTIMATE VARIANCE
SALARIES, WAGES, AND OTHER
PERSONNEL.  EXPENSES 490 242 248
OONTRACTUAL  SERVICES 514 567 (53)
MATERIALS & SUPPLIES 9 26 (17)
RENTALS, UTILITIES 4 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHER Q Q Q
TOTAL 1,017 837 180
DEBT SERVICE Q Q Q
GRAND TOTAL . 1,017. 837 . .180.

EXPLANATION GF MAICR VARIANCES:

0 PERSONNEL CGCSTS WP 102% DLE TO INCREASED STAFF TO INCLUDE ADDITIONAL ATTORNEYS HR
FULL YEAR PARALEGAL ASSISTANCE, A\D CLERICAL ASSISTANCE.



e e ALASKA RAILROAD OORPORATION Ve !
1986 SPENDING PLAN
DETAIL ACOOLNT ANALYSIS

SALARIES, WAGES, AN\D OTHER PERSONNEL EXPENSES

1986 BUDGET 39,984

1985 ESTIMATE 36,827

VARIANCE 3,157
EXPLANATION CF VARIANCE: oL
WAGE ADJUSTIVENT $1,000 32
CLRRENT WIRK FORCE FULL YEAR MANNING 875 28
ADDITIONAL STAFF* 750 23
PENSION PLAN CONTRIBUTION 125 4
ANTICIPATED HEALTH BENEFIT INCREASE 200 7
STATE CF ALASKA UNEVPLOYNVENTOOVPENSATION 200 &

TOTAL 31.15Q m

* ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AD
PROGRAVG THAT WHRE PREVIOUSLY HANDLED IN THE HEDERAL SYSTEM BUT NOI' BY THE RAILROAD.
ADDITIONALLY, GOLR BENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN
CURRENT REVENLE AS VHL AS OBTAIN NBW BUSINESS.



ALASKA RAILROAD QOORPORATION
1986 SPENDING PLAN
DEPARTIVENT ANALYSIS

IMW Y
LAIEST i

1986 BUDGET 'E VARIANCE %
CORPORATE OFFICE 1,579 1,191 388 33
OPERATIONS 48,516 47,170 1,346 3
FINANCE 6,815 6,000 815 14
MARKETING 3,417 2,509 908 36
human Resources 2,074 807 1,267 157

administration 765 740, 25
CRAND TOTAL 65.166 58,917 4.749 £

EXPLANATION CGF MAICR .VARIANCES.:

CORPORATE OFFICE INCREASE REFLECTS ADDITIONAL GOST FOR LITIGATION AND  INCREASE
LEGAL WORKFORCE

FINANCE INCREASE REFLECTS LARGER DEBT SERVICE AND REALIGNVENT OF CONTRACTUAL WORKFORCE

MARKETING INCREASE REFLECTS NAW MARKETING PLAN (500K), ADDITIONAL SALES FORCE AD
RELOCATION TO WPTOAN OFFICE SPACE

HMVMAN  RESOURCES INCREASE ~ REFLECTS NEW  ORGANIZATION  STRUCTURE/ INCREASED
RESPONSIBILITIES, GOST FOR NBW ADMINISTRATIVE PROGRAVE AND SOME ADDITIONAL STARF.



ALASKA RAILROAD QCORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

SUMVARY
LATEST
1986 BUDGET ESTIMATE VARTANCF %
SALARIES, WAGES, A\D OTHER
PERSONNEL EXPENSES 39,984 36,827 3,157 8
OCONTRACTUAL  SERVICES 5,936 4,670 1,266 27
MATERIALS & SUPPLIES 10,095 11,321 (1,226) (11)
RENTALS, UTILITIES 2,763 3,703 (940) (25)
INSURANCE, CASUALTY, TAXES 2,271 1,117 1,154 103
OHR 1.017 364 65.3. m
TOTAL 62,066 58,002 4,064 7
DEBT SERVICE 1.100 415 685 1E5
GRAND TOTAL & U M 58,417, 4%749, £

EXPILANALUM F MAJIOR  VARLANCES:

PERSONNEL OOSTS REFLECT HRUL STAHE LEVELS FOR YEAR INCREASED SALES STAFF,  SVALL
INCREASE IN ADMINISTRATIVE WIRK FORCE, INCREASED HEALTH BENEFIT CGOST AND PROVISION FCR

MNIMAL WAGE ADJUSTMENT.

CQONTRACTUAL ~ SERVICES  INCREASE  REHLECTS  OC5T OF MARKETINGPLAN, RELOCATION  FCR
TRANSFERRED EVPLOYEES, INCREASED TRAINING.

MATERIALS AND SUPPLIES DECREASE REFLECTS REVALUATION CF INVENTORY.

RENTALS AND UTILITIES DECREASE REFLECTS SAVINGS FROM KAPP BNERGY PROJECT, OLOSURE CF
UNNECESSARY  WAREHOUSES, ETC.

INSURANCE INCREASE IS FCR A RUL YEAR EFFECT (F OR RISK NMANAGEVENT PROGRAM AT NEW
RATES AND PROVISION FCR CASUALTY CLAIIVS,

OTHER INCREASE REFHLECTS CONSOLIDATION OF FREIGHT BEXPENSE  FOR DIRECT, NONSSTOCK
PURCHASES TO THE PROOUREIVENT DIVISION.

DEBT SERVICE INCREASE REFLECTS RUL YEAR (F INTEREST BEXPENSE ON LOCOMOTIVES, HAT
CARS, AND PLANNED 1986 CAPITAL ADDITIONS.



ALASKA RAILROAD QORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

SALARIES, WAGES, AND OTHER PERSONNEL EXPENSES

1986 BUDGET 39,984

1985 ESTIMATE 36.827

VARIANCE 3,157
EXPLANATION CF VARIANCE: _2L
WAGE ADJUSTIVENT $1,000 32
QURRENT WIRK FORCE HULL YEAR MANNING 875 28
ADDITIONAL STAH* 750 23
PENSION PLAN CONTRIBUTION 125 4
ANTICIPATED HEALTH BENEFIT INCREASE 200 7

STATE F ALASKA UNEMPLOYIVENT  COVPENSATION 200
TOTAL SL.15Q m

* ADDITIONAL STAFFING IS REQUIRED IN LEGAL AND ADMINISTRATION TO SUPPORT ACTIVITIES AND
PROGRAMG THAT VWERE PREMIOUSLY HANDLED IN THE HEDERAL SYSTEM BUT NOT' BY THE RAILROAD.
ADDITIONALLY, OLR BENHANCED MARKETING PROGRAM REQUIRES A LARGER SALES FORCE TO MAINTAIN
QURRENT REVENLE AS VHL AS OBTAIN NBWV BUSINESS.



ALASKA RAILROAD OCRPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

CONTRACTUAL  SERVICES

1986 BUDGET
1985 ESTIMATE
VARIANCE

EXPLANATION CF VARIAMCE

MARKETING PLAN
RELOCATION EXPENSES
HOME SALES ASSISTANCE
SALARY ADMINISTRATION PROCRAM
DONATION
TRAINING BUDGET
M SCELLANEOUS
TOTAL

O OO O o o o

5,936
4,670
1,266

$ 500
150

100

60

50

250

15Q

40
12

o1

20

_1Q
2M



ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
DETAIL ACCOUNT ANALYSIS

INSURANCE, CASUALTY, TAXES

VARIANCE 1,134
P& AVWTON G \ARANCE o
0 CASUALTY, PROPERTY, BOILER, ETC I 850 74
0 LOSS & DAVAE CLAIMS 200 17
0 WORERS COVPENSATION 1QQ 1

TOTAL SI, 150. 10Q



CORPCRATE  OFFICE

SUMVERY
LA -19-8JL.

ESTIMATE VARIANCF

SALARIES, WAGES, AD OTHR
PERSONNEL  EXPENSES 752 m 279
CONTRACTUAL  SERVICES 757 672 85
MATERIALS & SUPPLIES 16 33 (17)
RENTALS, UTILITIES 9 2 2
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR D 90
TOTAL 1,579 1.191 399
CEBT SERVICE Q Q 0
GRAND TOTAL igjaa 1.191 399

EXPLANATION G- MAICR VARIANCES:

° PERSONNEL COSIS WP DE TO INCREASED STAFFING IN CHIEF COUNSEL'S OFFICE  INCLUDING
ADDITIONAL SENIOR ATTORNEY, CLERICAL HELP AND PARALEGAL ASSISTANCE.

° CONTRACTUAL SERVICES WP AS A RESULT GF ANTICIPATED INCREASED LITIGATION.



CORPORATION

NG PLAN
E
SIMVRY
1901
LATEST
1986 B.DEET. ESTIMATE VAEIANCL
SALARIES, WAGES, AND OTHRR
PERSONNEL.  EXPENSES 3,959 3,128 326
QONTRACTUAL SERVICES 753 939 (181)
MATERIALS & SUPPLIES 219 908 (199)
RENTALS, UTILITIES 995 751 (256)
INSURANCE, CASUALTY, TAXES 0 0 0
OTHC m 3M 91S
TOTAL 5,715 5,585 130
DEBT SERVICE 915 60i
GRAND TOTAL 1-8.15. 1001 M 1

EXPLANATION F MAIOR VARIANCES:

PERSONNEL INCREASE DLE TO FUL NMANNNG LEVELS FOR 12 MNTHS AS A RESULT O
REORGANIZATION, FILLING VACANT POSITION, TAKEOMR OF CONTRACT WIRK IN SYSTEWES.

OTHER REFLECTS CONSOLIDATION OF FREIGHT BEXPENDITURES UNDER THE PROOUREIVENT AND SUPPLY
DIVISIONS.

DEBT SERVICE IS THE RUL YEAR EFFECT OF OR 1985 LEVERAGED FINANCING PLUS 1985 PLANNED
CAPITAL ADDITIONS,



1986 SPENDING PLAN

ADMINISTRATION
SUMVARY
laal
LATEST
1986 BUDGET ESTIMATE VARIANCE

SALARIES, WAGES, A\D OHR

PERSONNEL BEXPENSES 960 385 75
QONTRACTUAL  SERVICES 76 26 50
MATERIALS & SUPPLIES 55 86 (31)
RENTALS, UTILITIES 179 293 (69)
INSURANCE, CASUALTY, TAXES 0 0 0
OTHR Q Q Q

TOTAL 765 790 25
DEBT SERVICE Q Q Q

GRAND TOTAL 765 790 25

EXPLANATION G- MAIOR VARIANCES:

PERSONNEL EXPENSES REHLECTS INCREASE FCR AUL YEAR MANNING LEVELS A\D ONE ADDITIONAL
STAFF PERSON

CONTRACTUAL  SERVICES INCREASE REFLECTS CONSOLIDATION G- OFFICE MACHNE EXPENSES IN
ADMNIS'I_I'I_:I\’S'GVE SERVICES DIVISION AND DEVHCPVENT G RECORDS NMANACHVENT SYSTEM FCR



ALASKA RAILROAD CORPCRATION
1986 CPERATING BUDCET SUMVERY

(THOUSANDS CF DOLLARS)

1985
ALDGET ESTVRTE Dol e g
REVENLE 71,057 59,000 2,057 3
EXPENSE 63,166 60., 6QQ (2xSfiE)  lit)
SURPLUS (DEFICIT) 7,891 8,400 (509) (6)
DEPRECIATION 1,800 1,3.00. 5Q0 18

NET INCOME (LOSS) -fix;oai . 7,100. (1,009)  (10)



ALASKA RAILROAD CORPORATION
1986 BUDGET HEADOOUNT SUMVARY

FIRST GIR SECOND QIR THRD QIR FORTH QIR

DERAfIIMENI 1986. 1985 1986 nm i 1986 1985, 1986 1,985
(1) CORPORATE OFFICE 11 6 11 8 11 12 11 9
OPERATIONS 510 532 657 711 586 635 H99 509
(2) HIMAN RESOURCES 29 19 29 19 29 18 29 21
(3) FINANCE 69 59 69 59 71 63 69 69
(4) MARKETING & SALES 11 1 B _5¢ 17 _5H -21 11 .21
TOTAL BII M BIB. m m 111 545 554

(1) INCLUDES CHIEF COUNSEL AND STARF

(2) INCLUDES DIRECTOR, ADMNISTRATION AND STAFF

(3) g%mWIMﬁGWWmT%WW%MMBDW

(4) DOES NOT INCLUDE SUMMER HOST/HOSTESS PROGRAM CF 45 STUDENTS DURING SUMMER PASSENGER



ADMNSTRATION
TOA

EALANVTICN CF MR VARANG

° QORPCRATE OFFICE INCREASE REFLECTS ADDITIONAL LEGAL ASSISTANCE.

DALAILS

751
32,073
3,454
2,060
1,185
460

59,.9M

198B

it DWYSS

PERSONNELA

11
575
69
43

21
d

121

1985 LATEST-E
DALLARS

484
30,333
3,128
1,772
725

2E5.

36,827,

PN

9
596
63
22
16

z

° OPERATIONS DECREASE REHECTS A 3FMONTH SUMWHR WIRK PROGRAM RATHER THAN A 5-MONTH PROGRAM A\D

TRANSFER OF PASSENGER AGENT POSITIONS TO MARKETING
° FINANCE INCREASE REFLECTS TAKEOVER GF CONTRACTUAL SERVICES

IN SYSTEMES.

° MARKETING REFLECTS TRANSFER (F PASSENGER AGENTS FROM OPERATIONS DEPARTVENT AND ADDITIONAL SALES

STAFF.

* NERE QURTERLY TORL



ONRCTAL SRS

CORPCRATE OFFICE
OPERATIONS
FINANCE
MARKETING

HIVAN RESOURCES
ADMINISTRATION
TOTAL

PE AT G MR VARAND

ALASKA RAILROAD CORPCORATION

1986 SPENDING PLAN
ACCONT ANALYSIS
LMVARY

1986 BUDGLI

757
2,625
753
920
805
76

S

| AT

LAID
LESII.M A .IE VARIANCE,
672 85
2,555 70
934 (181)

433 487

50 755

26 50

, 41.6.7.0, JL2& S.

> (JRORAE (FHCR INFEAE R ESTMATED GOHCRATE DONATIONG

> INFLEVENTATION @ NENCORRCRATE MARETING ALAN
E TFQN@%NZAHCN FREQCATION ) ARY




ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

SUMVERY
MATERIALS & SUPPLIES 1986 BUDGET FSTINETF \ARIANF
CORPCRATE. OFFICE 16 3 (17)
OPERATIONS 9,611 10,480 (869)
FINANCE 214 408 (194)
MARKETING 145 285 (140)
HUVAN RESOLRCES 54 25
ADVINISTRATION D & .. (31)
TOTAL 101625 121 L1228)
Dﬂﬁl\N]O\l (& MR VR

S AEA ITCFFE\/ALMO\ICFINE\TKR{




RANTAI S & UTILITIES
CORPORATE OFFICE
OPERATIONS
FINANCE
MARKETING
HUVAN RESOURCES
ADMINISTRATION
TOTAL

ALASKA RAILROAD CORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

IMVARY

1986 BUDCET

1/991
995
190

179
2.763

EXPLANATION GF MAICR VARIANCES:

° DECREASES ARE GENERAL RESULTING FROM SAVINGS HRCM NewW BENERGY  SYSTEMES.

° INCREASE IN MARKETING REFLECTS RELOCATION G- OFFICE,

LATEST
ESTIMATE

2,685
751
19

293
LZ.Q2

VARIANCE

(799)
(256)
121

(69)
(990)



ALASKA RAILROAD QORPORATION
1986 SPENDING PLAN
ACCOUNT ANALYSIS

IIMVERY

LAIB'— m M
NLRANE CRALATY BERNERS 1986 BIIDGFT

(RGRAE (HCE : : :
(. u O\B 2.266 1,117 1,199
H




iwr* p- -TWe .I'l llo':-*-")@l.\'q: w L3 E e

it DWYSS

OTHR 1986 BUDGET ESTIVATE VARIANE
CORPORATE  OFFICE >0 ° i
OPERATIONS 0 X 0
NANCE 1/899 9 1.120
MARKETING 149 X "
e . 0 19
ADMINISTRATION 0 ° -
o L . 1*338

ORAIONE IR VRAE

% FRACH B NWREFCONSBLTY
ECTS FLADATION TO NEVUPOW GFACE. SPAE
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CAPITAL BUDGET
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ALASKA RAILROAD CORPORATION

1987 OPERATING AND CAPITAL BUDGET SUMMARY

($ 000'si

REVENUE

EXPENSE

NET INCOME fLOSS) FROM OPERATIONS
ADD BACK NON-CASH ITEMS

CASH GENERATED FROM OPERATIONS

CAPITAL BUDGET CASH REQUIREMENTS

CASH SURPLUS/DEFICIT. 1987

$ 56,760
56,406
354
4.620
4,974

4.620

354



15

70

65

60

55

50

45

20

15

10

(fi

REVENUE,
REVENUE
56.1
EXPENSE
1983 1984

NOTE;

ALASKA RAILROAD CORPORATION

Excludes Depr.
Debt Reserven

&

Bad

EXPENSE,

22.0

1985

& CAPITAL

1986
LE

52.3

CAPITAL
VALUE

1987
BUDGET



REVENUES
Rai lroad
Other
TOTAL
COST AND EXPENSES
Rai lroad

Other

TOTAL
Bad Debt Reserve
Depreciation

TOTAL BEXPENSE

NET INCOVE (LOSS)

December 18, 1986

ALASKA RAILROAD CORPORATION

1987 Projected

1987

45,600

11,160

56,760

39,580

12,746

52,326

480

3,600

56,406

354

1986
Latest
Estimate

45,200
11,300

56,500

42,524

10,976

53,500

600

2,400

56,500

Income Statement
( $ OOP's)

Variance

Dollars Percentaae
400 0.9
( 140) ( 1.2)
260 0.4
(2,944) ( 6.9)
1,770 16.1
(1,174) ( 2.1)
( 120) (20.0)
1,200 50.0
( 94) ( 0.1)
354 N/A
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ALASKA RAILROAD CORPORATION
Revenues By Comodity
1987 Revenue Budget

(000's)
1987 1986 \Y,]

Commodity Budast Latest Estimate Dol lar %
Pipe 1,000 2,125 (1,125) (52.9)
Coal: Local 4,800 4,575 225 4.9

BExport 5,600 5,700 ( 100) ( 1.8)
Petroleum 10,500 10,200 300 2.9
Gravel 3,000 4,050 (1,050) (25.9)
TOFC/COFC 7,000 6,000 1,000 16.6

Interline 7,000 7,050 ( 50) ( 0.7)
Miscel laneous 1,000 700 300 42.9
TOTAL FREIGHT 39,900 40,400 ( 500) ( 1.2)
Passenger-

North Boud 3,300 2,700 600 22.2
South Bourd 2,200 1,900 300 15.8
Charters, etc 200 200 0 0.0
TOTAL PASSENGER 5,700 4,800 900 18.8
Real Estate 6,000 5,500 500 9.1
Freight Related 662 540 122 22.6
All Other 4,498 5,260 ( 762) (14.5)
TOTAL OTHER 11,160 11,300 ( 140) ( 1.2)
TOTAL REVENUE 56,760 56,500 260 0.4

December 18, 1986



HLHSKR RAILROAD CORPORHTIO11
REVEnUE SOURCES

$70.0 $67.2
$60.0 Total
$50.0 Real Estate
Passenger
Misc. Freight
S
S $40.0
we,
%o
o
<
7 TOFCICOFC
& $30.0
$20.0
$10.0
Petroleum
1985 1986 1987
8I&1LTS L8Tt*a

ESTIMS8TE

DECEIIBER 16. 1986



ALASKA RAILROAD CORPORATION
1987 BExpense Budoet Performance Analysis

($ 00P's)
1986
1987 Latest Dol lar
DEPARTIVENT BUDGET Estimate Variance Percentaae
Railroad
Transportation 13,990 15,200 (1,210) ( 8.0)
Motive Poner &

Equipment 10,890 12,500 (1,610) (12.9)
Engineering 11,999 12,050 ( 51) ( 0.4)
Operations Staff 2,701 2,774 ( 73) ( 2.6)

TOTAL RAILROAD 39,580 42,524 (2,944) ( 6.5)
GCereral & Administrative
Corporate Office 525 625 (  100) (16.0)
Finance 4,599 5,120 ( 521) (10.2)
Marketing 2,704 3,000 ( 296) (10.0)
Administration 625 686 ( 61) ( 8-9)
HuTan Resources 1,203 1,500 ( 297) (19.8)
General Counsel 855 919 (  64) ( 7.0)
TOTAL G & A 10,511 11,850 (1,339) (11.3)
Corporate Overhead
Bad Debt Reserve 480 600 ( 120) (20.0)
INnterest BExpense 1,920 726 1,194 164.5
Depreciation 3,600 2,400 1,200 50.0
Miscel laneous 315 (1,600) 1,915 N/A
TOTAL OVERHEAD 6,315 2,126 4,189 197.0
TOTAL 56.406 56.500 ( 94) ( 0,1).

December 18, 1986
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ALASKA RAILROAD CORPORATION

1985
Results

EXPENSE CATEGORIES

56.4

TOTAL

SALARIES, WAGES &

5.1
9.0%

3.0
5.3%

7.4
13.2%

5.5
9.8%

1986 1987

Latest Budget
Estimate

BENEFFTS

99 Q
Million

58.3 %

2.5
4-4%
FUEL
MATERIALS &
SUPPLIES

UTILITIES &
INSURANCE

OTHER

DEPRECIATION &
INTEREST






Division
President & CEO
Chief Counsel
Operations
Administration
Human Resources
Finance

Marketing

TOTAL

20

ALASKA RAILROAD CORPORATION

MANNING VARIANCE ANALYSIS
1984 - 1987

19e4
Average
Manning

9
4
586

11

69
14

7100

1985
Average
Manning

6

3

606

12
67
18

120

1986

Average
Manning

4
1
564

19
64
30

696

1987
Average
Manning

2
6

483

15
62
34

610
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REVENUE

EXPENSE
SURPLUS (DEFICIT)
BAD DEBT RESERVE
DEPRECIATION

NET INCOVE (LOSS)

ALASKA RAILROAD CORPCRATION
1987 OPERATING BUDGET UMVEARY
(THOUSANDS CF DOLLARS)

PROPOMED LATEST \ARIANG
_B.UD.GE- ESHMAIE DOLLARS 1
56,760 56,500 260 0.4
52.3.26. 55,500 (1,174)  (2.1)
4,434 3,000 1,434 47.8
480 600 (120)  (20.0)
2L 6.0.Q. ,2,400 1,200 5.(L2_
m m

554 0



ADMNSTRATION
ok

INTEREST EXFENEE

2,704
625
1,203
855

480
3,600
1,920

— 315.

5 k /1Q6.

3,000
686
1,500
919

600

2,400

726
11,6.0.0).

5.6.,500.

(296)
( 61)
(297)
( 64)

(120)
1,200

1,194

.1,9.15

(10.0)
( 8.9)
(19.8)
( 7.0

(20.0)
50.0

164.5

NZA

(0.1)
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ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN
QORPCRALE OFFICE
IMVARY

% éﬁ%lf VARIANCE
AW B UHR
269 399 (85)

@\]mm. L- V{CES 235 237 ( 2
MATERALS . PPLIES " " :
RNIAS  UTILTIES : : :
INDRANE, CRALALTY : : :
O]'R 15 28 (13)
TOTAL 525 625 (100)
is/INs V{E . 0 0 0
QRAND TOTAL . 525 625 JL1QQ1
PEANNION (F MR VAR

‘L
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BUDGET . ESTIMAIE VARIANCE
Waﬁ
2671 (85)
235 237 ( 2)
NATHAS &SPPI.IES 1 1 :
FANTAS UTILITIES : : :
INSRANE CIALTY : : :
OI'R R 2& (13)
TOTAL 525 625 (100)
)“{l L_ \AE 0 __Q Q
GRAND TOTAL 321
EELANATICN G MR VARANES:

ALASKA RAILROAD CORPCRATION
1987 SPENDING PLAN
CORPORATE  OFFICE
IMVARY
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OPERATIONS DIVISION
1987 OPERATING BUDGET

THE OPERATIONS DIVISION HAS BUDGETED RUNNDS TO PROVIDE A COVPLETE RANCGE
OF SERVICES BASED ON THE 1987 REVENUE FORECAST. THE DIVISION IS GOw-
PRISED OF THE TRANSPORTATION, MP&E, ENGINEERING DEPARTMENTS, AND THE
VICE PRESIDENT OF OPERATION'S STAFF.

THE DIVISION'S BUDGETED AVERAGE MONTHLY MANPOWER IS 483 WHICH IS A
REDUCTION OF AN AVERAGE OF 80 EMPLOYEES PER MONTH HROM 1986. THIS RE-
DUCTION ALONG WITH OTHER COST CUTTING MEASURES HAS RESULTED IN A PRO-
POSED 1987 OPERATING BUDCGET OF $39,580,000. THIS BUDGET REPRESENTS
AN ESTIMATED REDUCTION OF $2,944,000 FROM 1986 ACTUAL EXPENDITURES.
THE 1986 ACTUAL BEXPENDITURES HAVE BEEN ADJUSTED FOR THE EXTRAORDINARY
EXPENSE RELATED TO THE OCTOBER H.OOD. HIGHLIGHTS OF THE BUDGET ARE
AS FOLLOWS:

PROPOSED ESTIMATED

1987 1986
V.P OF OPERATIONS STAFF $ 2,700,000 $2,774,000
TRANSPORTATION DEPT. $13,990,000 $15,211,000
MP& E DEPT. $10,890,00 $12,474,000
ENGINEERING DEPT. $12,000,000 $12,065,000

A DETAIL ACCOUNT OF THE PROPOSED 1987 OPERATING BUDGET IS PROVIDED
FOR EACH DEPARTIVENT WITHIN THE OPERATIONS DIVISION.

(12)
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ALASKA RAILROAD CORPORATION

1987 SPENDING PLAN

OPERATIONS
SUMVERY
1987 1986
PROPOSED LATEST
BWDGEL EJUMIL*
SALARIES, WAGES, A\D OTHER
PERSONNEL.  EXPENSES 26,582 29.013
OONTRACTUAL  SERVICES 2,879 3,117
MATERIALS & SUPPLIES 6,723 6,824
RENTALS, UTILITIES 1,588 1,584
INSURANCE, CASUALTY 1,808 1,986
OTHER Q Q
TOTAL 39,580 12,524
DEBT SERVICE Q _ 0
GRAND TOTAL 39,580 42,524

EXP.LANAT.IQNGE-MAJOR VARIANCES:

PERSONNEL.  REDUCTION REFLECTS REDUCED MANPOAER
CASUALTY LOSSES ARE EXPECTED TO BE LOAER IN 1987.
MATERIAL A\D SUPPLIES REHLECT A SVALLER SUMWMR WIRK PROGRAM

EXPENSES ADJUSTED DOANAARD TO REFLECT IMPACT GF HLOOD DISASTER.

(13)

(2,431)
(238)
(101)

4
(178)
Q
(2,944)
Q
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FINANCE DEPARTMENT
1987 OPERATING BUDGET

THE HNANCE DEPARTVENT CONSISTS OF ACCOUNTING  MANACHVENT  INFORMATION
SYSTEMS, REAL ESTATE, PROCUREIVENT, SUPPLY A\D CORPCRATE  PLANNING

&Financial Services), the department consists of 62 personnel reflecting

G- 3 PROFESSIONAL STAH- POSITIONS HROM THE PREMIOUS

IN THE PREMOUS YEAR THE DEPARTVENT IMPLEVENTED AND INSTALLED THE
REMAINDER CF CRITICAL FINANCIAL NMANACHVENT INFORMATION SYSTEMS, DESIGNED
AND BEGAN IMPLEMENTATION CF A CAR ACOOUNTING SYSTEM DATA BASE MANACHVENT
SYSTEM A\D PROMIDED STAHF A\D TECHNICAL SUPPORT TO THE GROAING PERSONAL
QOVWUTER BASE AT ARRC.  THESE PROGRAVG WILL CONTINUE WITH THE NEXT PHASE
G- THE CAR ACCOUNTING SYSTEM AND CONTINUED BEXPANSION G THE DATA BASE
INTEGRATION THROUGHOUT THE YEAR

THE REAL ESTATE DIVISION INVPLEVENTED AN AUTOVATED LAND DATA BASE SYSTEM
AD WILL CONTINNE TO WPGRACE THE INTEGRITY G THIS SYSTEM IN THE OOMNG
YEAR  ADDITIONALLY, 105 PARCELS CF REAL ESTATE WILL BE RF-APPRAISED UNDER
THE NW NMASTER LEASE POLICY. THIS PROCESS WLL RESULT IN A HEALTHY
INCREASE IN REAL ESTATE INCOME AS REHLECTED IN THE REVENLE BUDCET.

ACCOUNTING CONTINUED TO [IVPLEVENT THE NECESSARY PROCEDURES A\D POLICIES TO
BRING THE RAILROAD IN COOVPLIANCE WTH GAAP AND TO IMPLEIVENT THE NBW
UPDATED VERSIONS CF THE ACCOUNTING SYSTEMS.  AGGRESSIVE COLLECTION CF ALL
ACCOUNTS RECEIVABLE WILL CONTINGE TO BE AN AREA CF EIVPHASIS.

FINANCIAL SERVICES DISPOSED CF OVER $1,000,000.00 CF SCRAP DURING THE PAST
YEAR AND BEXPECTS TO QONTINUE Al THIS PACE DURING THE BUDGETED YEAR
NEARLY $7.0 MLLION IN IPVENT WAS FINANCED AND OMER $7.0 MILLION CF
OPERATING AUNDS WAS PROVIDED.  MAICR CONTRACTS CONCLUDED DURING THE  YEAR
INCLUDED WESTOURS FCOR COPERATION CF LUXLRY PASSENGER SERVICES, REBUILD CF 6
GP-38/3 LOCOMOTIVES, IPVENT  CONTRACTS. AND OTHER QONTRACTS GF A SIMILAR
NATURE.  PROCUREIVENT ECTS TO RULLY IMPLEIVENT THE NeW AUTOVATED PURCHASE
CRDER MDUE G- MAA DIRING THE QOMNG YEAR, BRING ARRC INTO COVPLIANCE
\AUC;I]I_-EVI%I'I/EASTE LAV REGARDING PROCUREVENT PRACTICES AND  STREAMLINE  ITS



ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN

FINANCE
SUMVARY
1987 Lﬁ%‘r
.BU.GEL ESTIMATE 1ARLM3L.
SALARIES, WAGES, A\D OTHR
PERSONNEL  EXPENSES 2,979 3,267 (288)
CONTRACTUAL  SERVICES 980 1,224 (244)
MATERIALS & SUPPLIES 640 624 16
RNIAS  UTILITIES : : :
INSURANCE, CASUALTY 0 0 0
OTHR sL ()
TOTAL 4,599 5,120 (521)
DEBT SERVICE Q ) Q
CGRAND TOTAL 0*533. 5u323 15221

EXPLANATION GF MAICR VARIANCES:

° PERSONNEL OOST DECREASE REFLECTS FUL YEAR EFFECT OF ELIMINATION CF 3 PROFESSIONAL

STAFF POSITIONS AND ASSOCIATED COSTS.
0 QONTRACTUAL SERVICES REFLECTS WIND DOAWN G MBA ACCOUNTING  SYSTEM  INSTALLATION AND

REMOVAL GF THE BURROUGHS COVPUTER

(15)
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ALASKA RAILROAD CORPORATION
1987 SPE%NG PLAN
Tal

1987 | ﬁ%‘r
W ESIIM IE -VARIANCE.

A OHR

] 1,230 1,911 (181)
(D\]m. N V{CS 1,352 1,929 (77)
|VATEHA[S &SH:UB 60 60 0
FE\"-A.S UT”.lTlES 62 100 (38)
INLRANE, LAY : : :
O]-R Q Q Q
UA. 2,709 3,000 (296)
Bl FRIE o 0 .
GA\DUA. ZJM L M 123L).

EHAWIN CF VAR VARANES

H1LCTON RALECT VAR ALES FCHTICN

OUTSIDE SERVICES CC]VPRISED CF CI]\/I\/ISSIC]\I TICKET SALES, WHITTIER BUS RENTALS,

ST AT R
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ADMINISTRATION DEPARTMENT
1987 OPERATING BUDGET

THE ADMINISTRATION DEPARTMENT BUDGET [INCLUDES ALL COSTS ASSOCIATED WITH THE ARRC BOARD
OF DIRECTORS, DEVELOPMENT OF ADMINISTRATIVE POLICIES, SUPPORT SERVICES PROVIDED TO THE
EXECUTIVE OFFICES, AND ADMINISTRATIVE SERVICES PROVIDED TO THE CORPORATION.
ADMINISTRATIVE SERVICES INCLUDES OPERATION OF THE PRINT SHOP FACILITY AS WELL AS
DECENTRALIZED COPY EQUIPMENT, MAIL OPERATIONS CENTER, OFFICE AUTOMATION, AND MANAGEMENT
OF THE VEHICLE FLEET. OTHER SERVICES INCLUDE RECORDS MANAGEMENT AND FORMS MANAGEMENT.

THE ADMINISTRATION DEPARTMENT CONSISTS OF SEVEN EMPLOYEES WHICH IS A DECREASE OF TWO
FROM THE 1986 MANNING LEVEL. BOARD OF DIRECTORS"™ EXPENSES ARE ESTIMATED AT $98,000 FOR
THE YEAR WHICH INCLUDES ALL COMPENSATION, TRAVEL AND PER DIEM, AND OTHER RELATED
EXPENSES. GENERAL AND EXECUTIVE ADMINISTRATIVE SUPPORT EXPENSES WHICH [INCLUDES BOARD
SUPPORT ARE ESTIMATED AT $392,000 WHILE PRINT SHOP EXPENSES SUPPORTED BY ONE OPERATOR
ARE ESTIMATED AT $106,000 AND MAIL OPERATIONS EXPENSES SUPPORTED BY ONE MESSENGER AND
INCLUDES ALL POSTAGE EXPENSE FOR THE CORPORATION AT $78,000. THE ACTIVITY LEVELS OF THE
VARIOUS RAILROAD DEPARTMENTS AFFECTS THE ACTIVITY LEVEL FOR ADMINISTRATIVE SERVICES
BECAUSE OF THE NATURE OF SERVICE PROVIDED.

an



ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN
ADMINISTRATION

SUMMARY
1987 1986
PROPOSED LATEST
..BUD.GE.1_ VARIANCE.
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 388 367 21
CONTRACTUAL SERVICES 209 272 (63)
MATERIALS & SUPPLIES 28 97 (19)
RENTALS, UTILITIES 0 0 0
INSURANCE, CASUALTY 0 0 0
OTHER ) Q_
TOTAL 625 686 (61)
DEBT SERVICE __ o Q_
GRAND TOTAL 321 686 (61)

EXPLANATION. .OF..MAJOR-VARIANCES.:

< PERSONNEL COST DECREASE REFLECTS RE-ASSIGNMENT OF SECRETARIAL POSITIONS FROM CEO TO
ADMINISTRATION AND PERSONNEL CUTS.

< QUTSIDE SERVICES DECREASE REFLECTS MOVING RESPONSIBILITY FOR BUDGETING ALL COMPUTER
TYPE EQUIPMENT FROM ADMINISTRATION TO INFORMATION SYSTEMS.

< MATERIALS AND SUPPLIES REFLECTS A DECREASE DUE TO A ONE TIME ONLY PROJECT COMPLETED IN
1986.

(18)



HUMAN RESOURCES DEPARTMENT
1987 OPERATING BUDGET

THE HUMAN RESOURCES DEPARTMENT IS STAFFED AND BUDGETS FUNDS TO PROVIDE A FULL
RANGE OF HUMAN RESOURCE SERVICES INCLUDING RECRUITMENT, EMPLOYMENT, LABOR
RELATIONS, . AFFIRMATIVE ACTION, HEALTH, SAFETY AND ENVIRONMENT, AND
ORGANIZATION, COMPENSATION AND BENEFITS TO THE PRESIDENT AND CEO AND HIS STAFF.

THE HUMAN RESOURCES STAFF IS COMPRISED OF 15 PEOPLE UNTIL 6/30/87 AT WHICH
TIME IT WILL BE REDUCED TO 14 WHICH REPRESENTS A DECLINE OF SIX ACTUAL
PERSONNEL FROM THE 1986 MANNING LEVEL. THE OPERATING BUDGET FOR 1987 1S
$1,201,000. HIGHLIGHTS OF THE BUDGET ARE AS FOLLOWS:

SALARIES AND BENEFITS AMOUNT TO 68% OF THE BUDGET. AN ESTIMATED 240
PERIODIC AND 150 SEASONAL PRE-EMPLOYMENT PHYSICALS WILL COST
$72,000. SUPERVISORY AND SAFETY TRAINING IS ESTIMATED AT $41,000.
THE SAFETY AWARDS PROGRAM IS BUDGETED FOR $50,000. THIS REPRESENTS
MERIT AND BRONZE AWARDS FOR A MAJORITY OF RAILROAD EMPLOYEES IN
1987. A MORE DETAILED ACCOUNT OF THE BUDGET IS SET OUT FOR EACH
SECTION OF THE HUMAN RESOURCES DEPARTMENT.

19



ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN
HUMAN RESOURCES

SUMMARY
1987 1986
PROPOSED LATEST
_B.UMEI_ ESTIMATE _V.AR1AN.CE
SALARIES, WAGES, AND OTHER
PERSONNEL EXPENSES 905 1,197 (292)
CONTRACTUAL SERVICES 212 220 (8)
MATERIALS & SUPPLIES 86 133 (97)
RENTALS, UTILITIES 0 0 0
INSURANCE, CASUALTY 0 0 0
OTHER 0 Q
TOTAL 1,203 1,500 (297)
DEBT SERVICE 0. 0 Q_
GRAND TOTAL 112, L-STifl _JL2Sz1

EXPLANATION OF MAJOR VARIANCES:

PERSONNEL COST DECREASE REFLECTS ELIMINATION OF 6 POSITIONS.



GENERAL COUNSEL'S OFFICE
1987 OPERATING BUDGET

THE GENERAL COUNSEL'S OFFICE IS STAFFED AND BUDGETS FUNDS TO PROVIDE A FULL
RANGE OF LEGAL SERVICES FOR THE CORPORATION THAT ARE NEEDED IN A MULTITUDE OF
AREAS, INCLUDING COMMERCIAL, FINANCIAL, CORPORATE, REGULATORY, ENVIRONMENTAL,
FEDERAL CONVEYANCING, NATIVE LAND CLAIMS, PERSONNEL, LABOR LAW,
TRANSPORTATION, LEGISLATIVE INTERPRETATION AND IMPLEMENTATION, WORKERS
COMPENSATION, FREIGHT CLAIMS, PERSONAL INJURY AND PROPERTY DAMAGE.

FOR FISCAL 1987 THE GENERAL COUNSEL'S OFFICE STAFF WILL BE COMPRISED OF 6
PEOPLE. THE OPERATING BUDGET FOR 1987 IS $855,000.00. HIGHLIGHTS OF THE
BUDGET ARE AS FOLLOWS:

SALARIES AND BENEFITS AMOUNT TO 91% OF THE BUDGET. AN ESTIMATED 53%
OF THE. BUDGET IS FOR CONTRACTUAL SERVICES, TRAVEL, LAW LIBRARY,
SUPPLIES AND EDUCATION/TRAINING COMPRISES THE REMAINING 6% OF THE
1987 BUDGET. A MORE DETAILED ACCOUNT OF THE BUDGET IS SET OUT FOR
EACH CATEGORY OF THE GENERAL COUNSEL'S OFFICE BUDGET.
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*

SALARIES, WAGES/ AND
PERSONNEL EXPENSES

CONTRACTUAL SERVICES

MATERIALS 8& SUPPLIES

RENTALS, UTILITIES

INSURANCE, CASUALTY

OTHER

TOTAL

DEBT SERVICE

GRAND TOTAL

ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN
GENERAL COUNSEL

SUMMARY
1987 1986
PROPOSED LATEST
_BiJDGELI. Estimate VARITANCE
367 919 (97)
989 501 (17)
9 9 0
0 0 0
0 0 0
3. 3 0
855 919 (69)
__Q _£ _I)_
855 311 m |

EXELAMAILQN_QF..MAJ.QR_V.ABIMCEa:

PERSONNEL COSTS REFLECTS

CONTRACTUAL SERVICES

ELIMINATION OF GENERAL ATTORNEY POSITION.
DECREASE

REFLECTS REDUCED OUTSIDE ATTORNEY EXPENSES.
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ALASKA RAILROAD CORPORATION
1987 SPENDING PLAN
CORPORATE OVERHEAD

SUMMARY

CORPORATE OVERHEAD |INCREASES ARE DUE TO LARGER DEBT SERVICE REQUIREMENTS
AND INCREASED ASSET BASE FOR DEPRECIATION.






