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Agenda
Special Board of Regents1 Meeting 

9:00 a.m.; February 21, 1987 
Room 204, Administration Building 
University of Alaska-Anchorage 

Anchorage

Call to Crcer 

Adoption of th^ Agenda 

MOTION:

"The Board of Regents adopts the agenda as presented.

1. Call to Order
2. Adoption of Agenda
3. Implementation Plans for Restructuring the 

University of Alaska System
4. Executive Session
5. Anchorage Land Settlement
6. Report on FY83 Operating 3udget Request
7. Report on FY87-88 Capital Budget Requests
8. Report on Changes in University Procurement 

Procedure
9. President's and Regents' Comments

10. Other Issues of Concern to the 3card of Regents
11. Adjourn

This motion is effective February 21, 1987."

Implementation Plans for Restructuring the University of 
Alaska System 
Past Reference:
Pgs. 3-15, Unofficial Minutes - Board of Regents' Meetina, 
12/4-5/86

President O'Dowa plans to review with the Board of Regents 
•the university's conditions which led to the current 
proposals to restructure the university, including the 
general fiscal situation. He will also discuss steps which 
have been taken by the university to this time and the 
administration's schedule for taking continuing action.

As regents will recall, at the 4-5 December Board meeting, 
regents approved the general concept for restructuring the 
University of Alaska, as presented by President O'Dowd, and 
instructed him to prepare detailed implementing plans and to 
seek final Board approval of such plans prior to their 
implementation.

As a first step in the restructuring process, the president 
established one integrated consulting group for each of the 
three new institutions being formed. These consulting

■
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groups, with representatives from each of the appropriate 
MAUs being merged, met to discuss a series of questions that 
were prepared regarding the operation, function and 
structure of the new institutions. Each of the three groups 
then met individually with the president to provide feedback 
from their discussions. These meetings with the president 
are continuing as of this writing.

Hopefully, there will be many areas of agreement within the 
groups, but there also may be seme specific areas of 
differences. After reviewing the input from the consulting 
groups and reviewing the restructuring process in total, the 
president will arrive at a series of recommendations for 
3oard action which the president will bring to the 3oard on 
21 February.

Once the Board takes final action cn these recommendations, 
the president will establish a set of task forces for each 
of the new institutions, using the actions adopted by the 
Beard as guiding parameters for their work. The task forces 
will proceed as quickly as possible, but not all of them
will complete their work on the exact same schedule, as this
will depend on the complexity of the issues and their 
ability to reach conclusions. As major proposals are 
brought forward to the president, he will review these and 
bring his recommendations to the Board for review and 
action.

The proposals that the president will bring to the 21
February Board meeting will deal with major restructuring 
implementation issues that must be addressed before any 
further action can be initiated. These will not address all 
the .major issues relative to restructuring, just those 
critical items necessary in order to provide movement for 
the process. In order to accomplish a restructuring of this 
magnitude, recommendations on major decision points will be 
brought forward in an incremental approach. The president, 
at the 21 February meeting, intends to present the Board 
with specific recommendations for each of the three new
institutions based on what he feels are the most 
educationally sound options available, while still 
addressing the guidelines issued by the Board. There is a 
pressing need to make clear and concise decisions at this 
point so that the restructuring implementation process can 
proceed in an orderly fashion. Prior to the creation of the 
task forces, some basic decisions must be made in order to 
provide the parameters for their charge. Additionally, the 
restructuring process must move forward as quickly as 
possible in order to generate any significant administrative 
savings during FY88.
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The president recommends that:

MOTION:

"The Board of Regents approves the implementation 
plans for restructuring the University of Alaska 
system, as presented by the president. This 
motion is effective February 21, 1987."

Executive Session

MOTION:

"The 3card of Regents gees into executive session 
to discuss matters the. t come within Alaska 
Statutes, Section 44.52.310(c)(1) and (2),
including matters, the immediate knowledge of 
which would clearly have an adverse effect upon 
the finances of the University of Alaska, 
concerning Anchorage lands litigation. This 
motion is effective February 21, 1987."

Anchorage Land Settlement

The University of Alaska administration has been actively 
engaged in discussions with representatives of the state of 
Alaska Department of Natural Resources in an attempt to 
resolve replacement land issues arising cut of two pending 
legal actions filed by the university seeking to protect its 
interests under the Municipal Entitlements Act, A.S.
29.65.010 et sea. It is expected that a potential land 
replacement pool will have been identified by the state by 
the -time of the 21 February special Board meeting. Under 
the terms of the Act, the concurrence of the Beard of 
Regents for such replacement lands is required. If regents 
should choose not to concur in the selection of replacement 
lands, then the department is required to meet with the 
Board, or its representative, as often as necessary in order 
to obtain Board concurrence.

The president recommends that:

MOTION:

"The Board of Regents concurs in the designation 
of replacement lands for the seven (7) Anchorage 
parcels selected by the municipality of Anchorage 
under the Municipal Entitlements Act. This motion 
is effective February 21, 1987."
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The president recommends that:

MOTION:

"The Board of Regents approves the implementation 
plans for restructuring the University of Alaska 
system, as presented by the president. This 
motion is effective February 21, 1987."

4. Executive Sessicn

MOTION:

"The Board of Regents goes into executive sessicn 
to discuss matters that come within Alaska 
Statutes, Section 44.52.310(c)(1) and (2), 
including matters, the immediate knowledge of 
which would clearly have an adverse effect upon 
the finances of the University of Alaska, 
concerning Anchorage lands litigation. This 
motion is effective February 21, 1987."

5. Anchorage Land Settlement

The University of Alaska administration has been actively
engaged in discussions with representatives of the state of 
Alaska Department of Natural Resources in an attempt to
resolve replacement land issues arising out of two pending 
legal actions filed by the university seeking to protect its 
interests under the Municipal Entitlements Act, A.S.
29.65.010 et sea. It is expected that a potential land 
replacement pool will have been identified by the state by 
the ;time of the 21 February special Board meeting. Under 
the terms of the Act, the concurrence of the Beard of
Regents for such replacement lands is required. If regents 
should choose not to concur in the selection of replacement 
lands, then the department is required to meet with the
Board, or its representative, as often as necessary in order 
to obtain Board concurrence.

The president recommends that:

MOTION:

"The Board of Regents concurs in the designation 
of replacement lands for the seven (7) Anchorage 
parcels selected by the municipality of Anchorage 
under the Municipal Entitlements Act. This motion 
is effective February 21, 1987."
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Special Board of Regents' Meeting 
February 21/ 1987

t

6. Report on FY88 Operating Budget Request Reference 6
~ (To be hand-carried)

Pr.st References:
Pg. 17, Official Minutes - 3oard of Regents' Meeting,
9/18-19/86

Pgs. 19-20, Unofficial Minutes - Board of Reaents' Meetina,
12/4-5/86

At its December 4-5, 1986 meeting, the Board of Regents
authorized the university president to prepare and submit to 
the Governor's office an FY88 operating budget request at 
the $143.5 million level, based on restructuring concepts 
adopted by the Board at that meeting.

However, the university received notification from the 
Governor's office that an additional 10% budget reduction 
was required. Consequently, a revised budget was prepared 
and submitted to the state in draft form.

The university administration plans to review current budget 
issues and their implications with regents during the 21 
February special 3oard meeting; and following regents' 
direction, prepare a revised budget submission by 6 March 
for Board review at its regular meeting of 11-12 March.

Due to time constraints and in order to give campuses time 
to develop their budget information, Reference 6 will be 
hand-carried to the 21 February special Board meeting.

The president recommends that:

MOTION:

"The Board of Regents authorizes the university 
president to prepare and submit to the Gcvernor an 
amended FY88* operating budget submission in 
accordance with regents' restructuring decisions 
of February 21, 1987 within funding levels
established by the Governor's office. This motion 
is effective February 21, 1987."

7. Report on FY87-88 Capital Budget Requests Reference 7
~ (To be hand-carried)

Past Reference:
Pgs. 20-22, Unofficial Minutes - Board of Regents' Meeting,
12/4-5/86

Since September when the Board of Regents adopted a capital 
budget request for FY88, the full impact of tne state's 
economic position has become more clear. The Governor's 
capital request to the legislature includes only $1,710.7 
for the university. In addition, the Governor is
recommending disappropriation of most of the $14,160.4 in 
FY87 appropriations frozen by ex-Governor Sheffield. These 
circumstances, combined with the need to re-examine

4



university priorities as a result of restructuring/ suggest 
that the university should submit a revised capital budget 
to Governor Cowper which combines; the most important 
projects in the frozen FY87 appropriation and the FY83 
capital request- Further/ $4 million of the frozen FY87 
capital appropriation must be reserved for reappropriation 
to support restructuring transition expenses. The
administration will hand-carry the recommended revision to 
the FY88 capital request to the 21 Februrary special Beard 
meeting.

The president recommends that:

MOTION:

"The 3oard of Regents authorizes the president to 
prepare and submit to the governor an amended FY88 
capital budget request in accordance with 
priorities approved by the board at its February 
21, 1987 meeting. This motion is effective
February 21, 1987."

3. Report on Chances in University Procurement Procedure
Information Only References 8A 5 3B

The recently enacted state procurement code, and its effect 
on the University of Alaska, is discussed in Reference 8A. 
Reference 8B explains steps being jtaken by the university to 
comply with state requirements.

Because of significant changes in university procurement 
procedures which are planned to be initiated, and because 
Board approval will be sought in June of voluminous new 
university regulations to govern such' procedures (which 
draft regulations, consisting of 109 pages, are now being 
circulated within the university for comment), plans are to 
discuss briefly the effect of changes on the university with 
the Board during its meeting on 21 February.

9. President's and Regents1 Comments

10. Other Issues of Concern to the Board of Reaents

S p e c i a l  B o a r d  o f  R e g e n t s '  M e e t i n g
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February 2-, 1937

The Honorable Ben Grussendorf, Speaker of the House 
and

Alaska State Representatives 
Pouch V
Juneau, Alaska 99511

Dear Speaker Grussandorf and Alaska State Representatives:

The Board of Regents at a special meeting oh February 
21, adopted the resolution attached hereto in response to 
House Resolution # 2, House Bill # 107, and Senate Bill #
60 .

The resolution concerns the restructuring of the 
University and proposed legislation to separate the 
Community Colleges from the University of Alaska.

The resolution was adopted with one dissenting vote 
being cast by Regent Bcusley. Regent Sackett was not in 
attendance at the meeting because of illness.

If you would like additional information regarding th 
3oard's resolution, please contact me.

.S-incerely,Q
e  U

Donald D. O'Dowd 
President

DDO:dm 
Enclosure
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RESOLUTION

WHEP.EAS, m e  lagis larure of the Scare of Alaska r.as cefsre -o
House Resolution Nc. 2 requesting m e  Beard of Regents of 
one University of Alaska oo reconsider one proposal oo 
restructure the University of Alaska and examine 
alternatives ma t  would preserve the unique goal' and 
functions of the communif. .oilege system within the 
University of Alaska's strmture; and

WHEREAS, the Legislature of the State of Alaska has before it
House 3iil No. 107 and Senate Bill No. 50 proposing the 
separation of the community colleges from the University of 
Alaska and establishing a separate community college system; 
and

WHEREAS, the Board of P.egents of tne University of Alaska on
December 3, 1536, approved rh' concept and broad outline for 
the restructuring of the University of Alaska as proposed by 
President Donald D. 0 ‘Dcwd and directed the President to 
seek the approval of th» Board of P.egents prior to 
i.7iCi2!?.2nt3'tion' dni

WHEP.EAS, the Board of P.egents of the University of Alaska on this 
21st day of Pebruary, 1937, approved the recommendation of 
President O'Dowd for the implementation of the restructuring 
of the University of Alaska; and

WHEREAS, the approved restructuring is necessitated by the
drastic reduction of the University's general fund support 
by approximately 340 million from the budget of two years 
ago to the Governor's proposed budget for the next fiscal 
year; and

WHEREAS, the decision of the 3oard of Regents was made after
extensive public testimony and exhaustive consideration by 
the President and this 3oard of Regents of the available 
alternatives; and

WHEREAS, the 3oard of Regents recognizes the contribution of
community colleges to this State in general developmental, 
career and vocational-technical education and to other 
community programs and services; and

WHEREAS, it is the judgment of the 3oard of Regents that the
educational mission of the restructured University is con­
sistent with these contributions; and

WHEREAS, it is the decision of the 3oard of Regents that such
contributions will be maintained as a part of the 
restructured University; and

WHEREAS, it is the judgment of the 3oard of Regents that the
restructured University represents the most educationally 
and fiscally sound plan for the delivery of educational 
services to the citizens of the State of Alaska in view of 
the available financial resources; and

WHEREAS, it is the judgment of the 3oard of Regents chat a single 
system of higher education is in the best interest of the 
citizens of the State of Alaska;
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THEREFORE 3E IT RESOLVED, •hat: th9 Board of Be09.003 of the 
University of Alaska reaffirms 1 0 3 meant to implement tne 
restructuring plan as recommended by President O'Dowd and 
a op roved by tne Board of Regents on this date with the 
commitment to assure that the comprehensive University of 
Alaska system be responsive to the educational needs of the 
citizens of the State of Alaska; and

3E IT FURTHER RESOLVED, that the Board of Recents occoses anv
legislative proposal to divide the public higher educational
system or the State of Alaska as being contrary to sound 
educational and fiscal policy; and

BE IT FURTHER RESOLVED, that copies of this Resolution shall be 
sent to the Governor or the State of Alaska and members of 
the Alaska Legislature; and

:t FURTHER RESOLVED, that this Resolution be made a part of 
tho official minutes of the February 21, 1397, meeting oi
the 3oard of Recents.

or the .Hoardtreasure

the"' B oardof t Member of the Board

Member the 3card

1
f
i
i
i
i

| - Page 2 of 2
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Anchorage Community College A  Unit o f the University o f Alaska System

DATE: February 16, 1987

TO: Members of the Alaska Legislature
Board of Regents of the University of Alaska 
Donald O'Dowd, President, University of Alaska 
Statewide Assembly Executive Committee

FROM: Dennis Clarkij President , Anchorage Community College (ACC)
Campus Assembly

RE: Assembly Action 86-14

Enclosed is a copy of Assembly Action 86-14, which was passed 
unanimously by the ACC Campus Assembly on February 13 , 1987. The ACC 
Campus Assembly is a legislative body composed of representatives from 
every constituency of the ACC community.

The A'sembly has chosen to support House Res o lu t ion .#2 which 
urges the Board of Regents to reconsider restructuring and "examine 
alternatives that pres :rve the unique goals and functions of the 
community college system." In the absence of reconsideration, it is 
the collective opinion of the assembly that a separate and autonomous 
Statewide Community College System represents the only feasible 
alternative for preserving the identity, mission, and programs of the 
community college system. The enclosed motion explains more fully 
the reasoning of the Assembly.

Thank you for your attention.

Enclosure

2533 Providence Avenue • Anchoiage, Alaska 99508-4670 • Telephone 907/786-1200



ANCHORAGE COMMUNITY COLLEGE CAMPUS ASSEMBLY
Assembly Action 86-14

A motion as was unanimously passed by the Anchorage Community College 
Campus Assembly on February 13, 1987.

WHEREAS, the continued existence of the identity, mission, and programs 
of Alaska's community colleges is essential for the social and economic 
health of the State; and

WHEREAS, ongoing direction of the restructuring efforts of the 
University of Alaska is cause for great concern for the survival or its 
statewide community colleges; and

WHEREAS, there is little or no direction in the restructuring efforts to 
date, contrary to the directive of the Board of regents to preserve the 
identit" and mission of the community colleges; and

WHEREAS, the community college's efforts to work constructively with the 
University of Alaska administration to achieve a structure that meets 
the intent of the Regents' directive have not been productive.

THEREFORE BE IT RESOLVED, that the Anchorage Community College Campus 
Assembly supports House Resolution #2 which urges the Board of Regents 
to reconsider restructuring and "examine alternatives that preserve the 
unique goals and functions of the community college system."

BE IT FURTHER RESOLVED, that in the absence of reconsideration, it is 
the collective opinion of the assembly that creating a separate and 
autonomous Statewide Community College System represents the only 
feasible alternative for preserving the identity, mission, and programs 
of the community college system.

Please direct all questions to:

Dennis Clark, President - 786-1501 
Ophelia Lockhart, Secretary - 786-1550



U niversity of A laska
Com m unity Colleges, Rural Education and Extension

Office of the Chancellor 
786-4620

February 24, 1987

Members of the Alaska State Legislature

The intent of this letter is to indicate to you CCREE adminis- ;
tration's analysis of how the Board of Regents1 restructuring 
plan (Attachment B) for the University of Alaska will affect 
the programs and services now being offered by the various i
CCREE units.

CCREE represents a number of diverse units established to meet ’
local academic, vocational, and community needs. As a result, 
consensus on statewide issues is often difficult. A diversity 
of interests among CCREE units, each with a distinct community i
perspective, has been a strength of the CCREE Division. Such 
diversity, however, often results in a variety of viewpoints 
on major issues.

!
While all units would prefer the financial security and i
program independence of the past, such options are not avail- i
able at this time. The declining budget support for the :
University of Alaska requires us to change. Having less money 
will force more cooperation and sharing of resources within 
the university which can have some very positive benefits for :
the programs we deliver and our effective use of state resources. 1

During this restructuring process, CCREE units have not always 
been in agreement with the proposals under discussion.
Therefore, the following statement on restructuring cannot be 
interpreted as the consensus opinion of all the entities and 
constituencies CCREE represents. Rather, these are my views, 
and the opinions of my vice chancellors, based on long hours 
of discussion throughout the state with CCREE administrators, 
faculty, and council members, and careful analysis of the 
Board of Regents' plan.

RESTRUCTURING

In October, 1986, the CCREE Division developed a number of 
commitments that our unit heads believed must be maintained 
within a restructured university system. (Attachment A.)

3S90 University Lake Drive • Anchorage, Alaska 99508 • (90 1 ) ,S6-460S



U niversity of A laska
Com m unity Colleges, Rural Education and Extension

Those commitments included maintaining educational access, 
continued outreach to rural Alaska Native citizens, preservation 
of the instructional components of the community college mission, 
and participation in the development of the state. I believe 
the Board of Regents' plan wixl allow the university to meet 
those commitments to the citizens of Alaska.

1. ACCESS WILL BE MAINTAINED

The Board of Regents' plan, once implemented, will continue to 
allow the university to maintain its long-standing commitment 
of taking the university to the people and providing education 
for all citizens. For example:

a. Existing rural colleges, a network of rural services, 
correspondence study, and the Cooperative Extension Service 
will continue to provide educational services throughout 
the state.

b. Open admissions, services to non-traditional students,
"and a concern for assisting people in finding their way 
into and through higher education, are an obligation of 
every unit." (11)

2. THE NEEDS OF RURAL ALASKA NATIVE CITIZENS ARE ADDRESSED

The Board of Regents' plan, in addition to continuing a commit­
ment to provide outreach education to rural Alaska, will 
establish a new college within the Fairbanks institution. The 
concept of a rural college has received strong support from a 
variety of rural residents. This new college combines those 
elements of the university that have traditionally been most 
involved in serving Alaska Native students. A focused approach 
to rural education in Western and Interior Alaska should result 
in more effective services for residents of this vast service 
area, and facilitate the meaningful participation of rural 
residents in the planning and operation of these educational 
programs.

3. THE COMMUNITY COLLEGE MISSION IS MAINTAINED

Our unit heads were concerned with maintaining a commitment to 
general education, transfer education, and job training— all 
key elements of the community college mission. The Board of 
Regents' plan calls for the existing colleges throughout the 
state to continue to "provide the range of programs they have 
in the past, including developmental studies; associate of

2



Com m unity Colleges, Rural Education and Extension

U niversity  of A laska
B

applied sciences courses; associate of arts courses; vocational 
and technical training and cultural enrichment courses." (11)
These same services will also continue in the Tanana Valley 
area through the establishment of a new college within the 
Fairbanks institution, and are preserved within the structure 
and mission of the new southcentral institution.

In addition, other key elements of a community college program 
are addressed in the Board of Regents' plan:

a. Local citizen involvement in program planning and review 
is maintained through a commitment to have "locally based 
advisory groups." (12)

b. Open admissions and services to non-traditional students 
are considered "an obligation of every unit." (11)

c. There is a commitment to develop a plan, using Prince 
William Sound Community College as the model, to provide 
local governments with the "means of attaining or retaining 
community college status." (10)

d. Mechanisms are proposed (BoR review, public hearings, 
outside professional review) to annuully review and safe­
guard the integrity of the community college mission.

4. THROUGH A STRENGTHENED PROGRAM OF VOCATIONAL/TECHNICAL 
EDUCATION, THE UNIVERSITY WILL ASSIST WITH THE DEVELOPMENT OF 
THE STATE

Vocational/technical education is a major component of the 
community college mission. The Board of Regents' plan places 
renewed emphasis on vocational education within the university.
For example:

a. The statewide center is given the highest level of reporting 
and visibility with the southcentral institution, "a 
separate unit reporting to the Chancellor." (7) Additionally, 
while other programs and services have faced budget reduction, 
the vocational/technical funding has been protected.

b. A rigorous system of program review and coordination is 
proposed to ensure programs remain current and responsive, 
and funds are allocated efficiently.

c. "A "quick start" capability to respond to unpredictable 
opportunities anywhere in the State" is proposed. (7)

3



Com m unity Colleges, Rural Education and Extension

U niversity of A laska

d. The need for stable and long term funding for programs 
with "strong and sustained demand" is recognized. (7)

e. The complexity involved in organizing vocational/technical 
education is acknowledged; therefore, a long transition 
period "likely to take a full year" is envisioned. (15)

The Board of Regents' plan addressed in a positive and effective 
manner, each of the commitments CCREE units believe are important 
to the citizens of Alaska and a system of higher education.
In addition the recommendations meet the intent of the Regents' 
December 4, 1986, motion on restructuring, by:

1. Maintaining multi-part missions throughout the system.

2. Creating sub-units with the responsibility to carry out 
the individual and unique missions of the university.

3. Preserving the existing educational programs, with a 
special emphasis placed on vocational/technical education.

4. Preserving systems of local citizen participation.

The president and the Board of Regents' are providing leadership 
to the university during this critical period of time. This 
plan is workable, and in my opinion, will result in a strong 
University of Alaska system of higher education.

Sincerelv.

SUMMARY

Community College's, Rural Education and Extension
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1. There will be major reductions In funding for all state 
agencies Including the University of Alaska.

2. There will be major changes In the manner In which the 
university conducts Its business, Including the way In which 
we are organized.

3. The present University of Alaska Is not an integrated system 
of higher education, and restructuring must address this 

I ssue.

4. The university has made commitments to the citizens of 
Alaska that cannot be abandoned. Among these are the 
c o m m i t m e n t s  now being met by the units of the CCREE 
Division, name Iy :

a. A c o m mitment to providing ACCESS--both physical and 
psychological access; te taking the university to the 
people and providing education for common men and 
women; to mass education rather than elitist education.

b. A c o m m i t m e n t  to the H I S T O R I C A LL Y  UNDERSERVED, 
especially Alaska's native citizens, Including the 
support services necessary for their learning success.

c. A commitment to GENERAL EDUCATION -- the skills 
needed to function as an American citizen of the twenty- 
first century, Including the ability to engage In continuous 

learning.

d. A commitment to TRANSFER EDUCATION that truly enables 
Alaska's non-urban residents the opportunity to enter 
four-year baccaIuareate training.

e. A commitment to providing the JOB TRAINING needed by 
Alaska's citizens to secure and retain the jobs that 
exist In our state, especially in regional and home 
locations.

f. A commitment to assist with the DEVELOPMENT of Alaska's 
natural resources.

22 Oct 86 
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Attachment B

RECOMMENDATIONS (Approved by Regents
TO THE 21 Feb 87)

BOARD OF REGENTS 
ON

IMPLEMENTATION OF RESTRUCTURING 
THE

UNIVERSITY OF ALASKA

Donald D. O ’Dowd 
President 
February 16, 1987

I. Introduction

It may be useful to review briefly the background of the 
process of restructuring the University of Alaska which has been 
underway since the summer of 1986.

The reason for undertaking a massive redesign of the 
University system stems directly from the economic plight of the 
State of Alaska and the University. A review of the University's 
economic losses in the last two years provides a setting for the 
recommendations that are being presented to the Board of 
Regents.

In FY 85 the University's general fund appropriation was 
approximately $170 million. For FY 36 the legislature 
appropriated $2 million less for the University, reducing the 
general fund total to $168 million. In addition, in FY 86 the 
University implemented a 4% across-the-board increase in employee 
compensation costing approximately $5 million and for which no 
State funding was received. Thus, the available operating funds 
for all University activities were reduced $7 million in FY 86. 
For FY 87, the current year, the legislature reduced the 
University's general fund budget to $153 million during the
legislative session. That action was further compounded by an 
executive acticn of the Governor on August 15, 1986, that reduced 
the general fund budget to $143 million. At the present time the 
recommendation of Governor Cowper to the legislature for the FY 
83 budget is $132 million supplemented by an $8.4 million 
transition fund that would permit the University to reduce 
operations in two stages, bringing it in FY 89 to a $132 million 
general fund budget. However, $2 million of the FY 88 budget is 
to cover costs of retirement contributions formerly paid by the 
State, therefore the new budget level is effectively $130 
million.

The planning of the University has to take into account a 
potential reduction in University funding over three years of $40 
million, plus an additional unfunded $5 million commitment in FY 
86 for compensation increases, thereby requiring a $45 million 
program reduction in three years. In addition to this the 
University has experienced new costs arising from liability, 
fire, property, health, and life insurance premiums, loss of 
interest income, and the opening of new facilities which amounts 
to $8 million. Therefore, it is possible to say that the 
University has to manage a $53 million, or 30%, erosion in its 
available operating funds since June 30, 1985, assuming that the 
Governor's budget recommendation is approved in its current form



by the legislature. Such a loss of funds in percentage terms has 
not occurred at any other major public university in the United 
States since World War II. This is the most profound economic 
crisis that has been faced by a major university in the public 
sector in over 40 years. There is no precedent that can be 
examined for guidance and no textbook which describes how to cope 
with economic
problems of the magnitude that the University is facing. This 
observation applies to the State of Alaska just as it does to the 
University and it calls for extraordinary steps to maintain the 
academic integrity and programmatic quality of the institution.

In the face of the dramatic economic problem which has 
continued to grow during the course of efforts to restructure the 
University, :he President of the Board of Regents asked the. 
President of the University in the Spring of 1986 to begin a 
process of reexamining every aspect of the University and. to make 
recommendations to the Board of Regents for changes that would be 
appropriate in these extraordinary circumstances. In particular, 
the President was asked to find ways of simplifying the 
organizational and administrative structure of the institution so 
that it could operate more economically in a period of restricted 
State resources. It was clear to the President that he needed to 
examine the entire programmatic and organizational structure of 
the University and recommend to the Board ways in which the 
University could adopt a less expansive and expensive management 
structure and still deliver a respectable array of services to 
the people of the State. It was recognized that the University 
would have to be smaller, serve fewer people, and provide a 
narrower array of programs than it had done in a period when it 
had far greater resources with which to respond to public needs.

It is generally agreed among corporate managers that when an 
institution or a business experiences a dramatic loss in revenue 
or business volume, that it must reorganize its structure so as 
to be responsive to the new condition. Very few organizations 
are able to operate in a much leaner environment with the full 
array of programs and personnel which existed at a more affluent 
and expansive period. Corporations, businesses, and government 
institutions must all reconsider their structural elements at a 
time when they are dealing with a dramatic loss of volume or 
activity. Otherwise managerial wisdom says the institution is 
doomed to failure and will disappear from the business scene. It 
was this concern which motivated such careful and intense 
attention to the University's organization in this difficult 
period.

From late August through early October the President and the 
University administration conducted an intensive examination of 
every major administrative unit of the University. Every effort 
was made to understand the programmatic commitments of the units, 
the clienteles they serve, the priorities that they attach to 
their programs, their administrative organization, and the ways 
in which various segments of the University relate to one 
another.
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After this review careful attention was given to a number or 
different organizational structures which might permit the 
University to continue to provide high quality services to the 
public while reducing the administrative overhead which had 
accumulated over the years. There is no question that the 
University has the most elaborate administrative structure of any 
public university in the nation in relation to the number of 
people it serves and the number of programs that it offers. This 
comes about because of the wide dispersion of population 
throughout the State and the commitment of the University to 
establish separately organized and accredited institutions in as 
many locations in the State as it could possibly afford. The 
University has acquired an administrator to student ratio 
certainly unmatched in public higher education in the United 
States. This is clearly a function of the very small population 
centers and efforts to provide comprehensive services at those 
locations whenever possible.

After careful study and a great deal of reflection a 
proposal was submitted to the Regents which represented the most 
compact administrative structure that could be devised for the 
University, and continue to provide quality educational services 
from regional institutions which would carry their own 
accreditation. It was proposed that the University could succeed 
in delivering quality service at all levels, from community 
college through graduate study, to the citizens of the State from 
three regional centers. The development of a single institution 
to serve the entire State did not seem feasible nor did it 
promise enough economy to justify the losses in regional services 
that would result. To establish more than three institutions is 
conceivable, but every time a new institutional organization is 
established some of the savings that could be attained would be 
lost. The three MAU model seemed the best and most economical 
that could be put forth given the current and projected economic 
state of the University.

At a meeting in Fairbanks on December 4 and 5, the Board of 
Regents gave careful attention to all aspects of the proposal for 
restructuring the University of Alaska. At that meeting the 
Board adopted the three MAU plan which envisions the 
establishment of three new regional institutions, each serving a 
wider area and providing a greater range of services than any of 
the current units of the University. These new institutions 
would include the array of educational services currently being 
offered in each of the regions and would manage these services 
with smaller and more compact administrative staffs than are now 
in place.
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It is estimated chat the savings in administrative 
expenditures through restructuring will be in the order of $6 to 
$7 million a year on a permanent basis once the new structure is 
fully in place. This level of savings will probably be achieved 
in the summer of 1988 if the program can be expedited.

In addition to approving the three MAU model in December, 
the Board of Regents ad oted a further explication of their 
intentions indicating t :• importance of retaining the functions 
of the current Community Colleges within the new institutions.
In the plan presented below the spirit and letter of the Regents 
motion is included in the recommendations for implementation of 
the restructuring program. The Regents' motion is reproduced in 
Appendix A. The complete background of the recommendations 
presented to the Board of Regents at the December meeting is 
contained in a paper entitled "On Restructuring The University of 
Alaska Statewide System", dated December 1, 1936.

II. Consulting Groups

In order to implement the restructuring plan a series of 
basic decisions must be made regarding each new unit of the 
University. These decisions concern the academic and 
administrative structures of the newly constituted 
institutions. This requirement is brought about by 
the amalgamation of functions and organizations into combinations 
which have not existed. Prior to working out the details of the 
operations of the new institutions it is necessary to determine 
the academic structure, the administrative support system, and 
the relationships between the existing units once they become 
part of a new aggregate of organizations, a regional institution.

In order to provide guidance on these crucial points, 
Consulting Groups were established at each of the three new units 
consisting of approximately 20 representatives drawn from the 
various organizations that are being brought together to form the 
new units. For example, in Fairbanks representatives of the 
University of Alaska, Fairbanks, the Community Colleges at 
Kotzebue, Nome and Bethel,Tanana Valley Community College, the 
CCREE administration and the Cooperative Extension Service, were 
assembled to examine ways in which the new interior and western 
institution could be organized to provide appropriate services to 
all of the units which have existed as separate activities. The 
Consulting Groups were established following the Christmas break 
so as to not undertake the examination of important issues while 
faculty and students were not available. The Groups were given a 
short time to examine consolidation issues and then report to the 
President their findings so that he in turn could organize 
recommendations to the Board of Regents.
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It is urgent to complete this process because for every week 
that goes by without decisions the University is unable to 
realize the savings that will be needed to balance the budget for 
thq coming fiscal year. It should be noted that by Board policy 
administrative and professional staff are granted six months 
notice before layoff and faculty as a general rule a full year 
notice before layoff actions take effect. Thus, any actions 
which take place in February of 1987 do not begin to accrue 
savings until August of 1987 in the case of professional staff, 
and July of 1988 for faculty members.

The three Consulting Groups were asked to respond to a 
series of questions drafted for each campus and which represented 
decisions that needed to be made early in the restructuring 
process, or were necessary in order to give appropriate charges 
to the task forces Lnat will be appointed following action of the 
3oard of Regents in February. The questions which were presented 
to each of the regional Consulting Groups are contained in 
Appendix B as a part of the bulletin that was used to establish 
the Consulting Group process.

Because of the pressure of time the Consulting Groups did 
not submit written reports, but rather shared in oral 
presentations the responses to the questions that were asked of 
each group. In large part, consensus was reached on the outline 
of structural elements that should be included in the new 
institutions. There were reservations expressed by individuals 
within the Groups about consensus positions, but generally 
agreement seemed to exist on the important points that need to be 
resolved in order to move forward with the design of the new 
units. Proposals and recommendations which are being forwarded 
to the Regents are reflections of this consensus as understood by 
the President and members of his staff who took part in the 
meetings. In cases where consensus did not e x i s t ,  a proposal is 
put forward seeking to gain the best features of several points 
of view.

III. Proposals and Recommendations

The recommendations for action by the Board of Regents are 
put forth below as a series of numbered points under each of the 
regional units. It should be noted that the points under some 
units, such as the treatment of vocational/technical education in 
the Anchorage Southcentral unit, has implications for the other 
two units as well. There are several points at which the 
recommendation in a given unit will impact upon other units of 
the University system and these are not repeated for other 
locations.
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This is the most complex unit to restructure of the three 
new organizations. It combines two large institutions, 
Anchorage Community College and the University of Alaska, 
Anchorage; the administrative headquarters of CCREE; and 
Kenai Peninsula Community College,- Kodiak Community College, 
and Mat-Su Community College. In addition, it is the center 
of the largest vocational/technical instructional program in 
the University which must be effectively incorporated in the 
new institution. The number of faculty and students 
affected by this complex merger represents more than half of 
the total enrollment in the University of Alaska system.

In general there was consensus on the features of the new 
university, or at least strong feelings about the need for 
visibility of different units which has been accommodated in 
the recommendations. One area of disagreement which could 
not be reconciled was the organizational structure of the 
institution and the role of the faculties. Therefore, a 
proposal is put forth which to a degree incorporates 
elements of both positions. The alternative formulation 
attempts to create a new institution which can meet the 
goals of both of the large existing campuses and continue to 
recognize the importance of the missions central to each 
institution.

The points of the restructuring implementation 
recommendation for the Anch jrage-Southcentral institution 
are as follows:

1. The academic organization will consist of a Division of 
General Studies, a Division of Disciplinary, Professional 
and Career Studies, three University Centers at Kenai, 
Kodiak, and Mat-Su, and each report to the Office of Vice 
Chancellor for Academic Affairs. The Division of General 
Studies will be responsible for the general education, 
developmental and remedial education programs serving all 
students. This Division will recommend to the faculty 
the award of the associate of arts degree. The Division 
of Disciplinary, Professional and Career Studies will 
house professional schools, academic disciplinary 
departments and programs to deliver applied and 
vocational and technical studies. This Division will 
recommend to the faculty the award of associate of 
applied science, the baccalaureate and advanced degrees.

2. All faculty members will be appointed in appropriate 
departmental units. The departmental units will all be 
located within the Division of Disciplinary, Professional 
and

Anchorage - Southcentral



Career Studies. A faculty member will be assigned to 
duties in each Division depending on teaching needs and 
the individual's skills and preferences. It is expected 
that most faculty will serve in both Divisions. The 
allocation of duties for a faculty member will be 
established at the time of original appointment and 
restated periodically. The Vice Chancellor's Office will 
determine faculty assignments to the two Divisions. 
Faculty in the University Centers will also be appointed 
in departments and assigned to the two Divisions.

The General Studies curriculum will be the responsibility 
of the entire faculty. Academic governance will be 
guided by a constitution to be developed for this 
purpose.

3. The Universty Centers at Kenai, Kodiak, and Mat-Su will 
each have a Dean or Director who reports to the Academic 
Vice Chancellor. The faculty in each Center will be 
department members and have duties relating to either or 
both Divisions. The direction of the faculty is the 
responsibility of the Center Dean or Director. In 
addition, the Center administrator will have a labor pool 
fund to make appointments and offer courses to fill local 
service needs. The approval of course offerings and 
temporary faculty are subject to periodic review by the 
Academic Vice Chancellor.

4. A separate unit reporting to the Chancellor will be 
established to deploy, coordinate and evaluate vocational 
and technical education throughout the University. This 
unit will be responsible for continuous oversight and
review of training needs and programs across the State.
Where there is a strong and sustained demand for 
vocational and technical training, resources will be 
committed to the location on a continuing basis. These
programs will be subject to regular evaluations. Where a
periodic demand or need exists for vocational/technical 
training, provision will be made for periodic course 
offerings. These continuous and periodic offerings will 
be under local supervision. In addition, local labor 
pool funds can be used for specific offerings. The 
Anchorage office will maintain a "quick-start" capability 
to respond to unpredictable opportunities anywhere in the 
State. The Anchorage office will be required to work 
closely with business, industry, government, the 
Department of Education, and the public schools in 
developing University vocational/technical programs.
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It is anticipated that few changes in
vocational/technical offerings will occur before Fall, 
1988.

5. The Anchorage-Southcentral unit will have a Vice
Chancellor for Student Affairs and a Vice Chancellor for 
Administration. Within each of the Divisions there will 
be Deans and Directors as needed to give direction to 
colleges, schools, departments, and offices.

Fairbanks-Interior and Western

The organizational problems that arise in creating a new 
institution by joining together a major University, one 
urban and three rural Community Colleges, plus a vast rural 
education region, were worked out with a reasonable degree 
of consensus by the Consulting Group. The needs expressed 
by the rural representatives are respected in the design 
which has emerged. At the same time the concerns for 
continuing services to University residential students and 
the citizens of the Tanana Valley region are addressed in 
the plan.

There are a number of detailed issues which must be worked 
out in this unit in the future, but these can be 
accommodated within the structure which is presented here 
for consideration.

1. A new College will be created that combines the elements 
of the existing College of Human and Rural Development, 
the new University Centers at Bethel, Kotzebue and Nome 
and rural services to the Interior, Bristol Bay, and the 
Aleutians. The Correspondence Study unit will be 
included in this College.

2. A second new College or unit will be established by 
combining the services of Tanana Valley Community College 
with elements of the Division of Conferences and 
Continuing Education. This new College, delivering 
community services and continuing education, will provide 
training in general education, applied sciences, 
vocational and technical studies and developmental 
studies for the Fairbanks area.

3. Faculty in the new Colleges will be appointed in 
appropriate academic disciplines and assigned and 
supervised by the College Dean or Center Director 
depending on the location of their services. Courses and 
faculty at the University Centers will be authorized by 
the appropriate school oi department in the University. 
Each Center will have and authority to offer
courses in response to local needs on a demand basis.
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Vocational and technical programs will be authorized in 
cooperation with the Statewide Center for Vocational and 
Technical Education.

4. The Cooperative Extension Service will coordinate the
.. delivery of services throughout the State. The Director 

of CES will report to the Academic Vice chancellor and 
directly supervise the generalist agents working 
throughout the State. The specialist agents in 
agriculture, fisheries, home economics, and other fields, 
will be assigned to their respective Colleges, with their 
field services coordinated by CES. Close cooperative 
agreements will be developed between CES and the 
Colleges. The ANHRDP will be transferred to the new 
College serving rural Alaskans.

C. Juneau-Southeast

The structure that is proposed for the Juneau-Southeast 
institution recognizes both the limited size of the Juneau 
program and the importance of incorporating educational 
services at Ketchikan and Sitka as an integral part of the 
new enterprise. The proposal for integrating these programs 
seems to have had general acceptance by the participants in 
the Consulting Group and is advanced for your consideration.

1. The administrative structure of the Juneau-Southeast unit 
should consist of a Chancellor's Office to which report 
an Academic Vice Chancellor or Dean of Faculty, Directors 
of University Centers in Ketchikan and Sitka and a Vice 
Chancellor for Administration. The academic departments, 
divisions, schools, or colleges report to the chief 
academic officer.

2. The academic program structure should be kept as simple 
as possible in view of the enrollment in the Southeast 
region. The Master?s of Education program provides a 
desirable link to regional public schools and a valuable 
service to the region and should be continued. The 
Master's of Public Administration lacks an adequate 
faculty base and will be reorganized when a University 
public policy faculty is assembled as a unit. The 
Master's of Business Administration will be phased out; 
the Master's in Fisheries will be awarded by the new 
statewide fisheries unit at the Fairbanks institution; 
and the Master's in Vocational Education will be moved to 
the Anchorage-Southcentral unit.
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3. All faculty in the Juneau-Southeast unit will be 
appointed in appropriate academic departments. The 
faculty assigned to University Centers will be supervised 
by the Center Directors. The Centers will have program 
and budget flexibility to approve courses and instructors 
in response to local needs. In addition, vocational and 
technical programs will be authorized for regional 
delivery in cooperation with the Statewide Center for 
Vocational and Technical Education.

It is evident in the above that many issues remain 
unresolved in the formation of the new University. Many of these
concerns must await the formation of task force groups that will
give intensive study to details of academic and administrative 
organization for each new unit. It should be noted, however, 
that there is no known instance when a redesign of a public
university of this magnitude has been attempted in higher
education except over a period of many years. This University is 
forced to do in weeks and months that which ordinarily takes 
years, but it is dealing with an economic situation the likes of 
which no other modern university has encountered.

One of the issues which is not yet addressed and will have 
to be resolved in the weeks ahead, is the organization of the 
several faculties which were described in the December report. 
These are the faculties of fisheries and marine sciences, healch 
and medical teaching and research, public policy studies, and 
international trade.

The status of Prince William Sound Community College has not 
yet been determined. Prince William Sound Community College 
receives a substantial annual operating appropriation from the 
City of Valdez, and therefore is in a special category. It is 
planned to present at a later date an alternative design that 
will encourage local governments to provide a specified portion 
of the annual operating budget of a local educational unit as a 
means of attaining or retaining community college status.

The fisheries program has been under discussion, but several 
of the key University figures in fisheries administration have 
been out of the £ fate on official business and have not been able 
to meet to formulate alternatives for the organization of the 
fisheries and marine science unit. The international trade 
program has moved forward a little more quickly than originally 
anticipated because of the initiative announced in January by 
Governor Cowper. In the public policy and health and medical 
areas task forces must be created and results developed for 
consideration by the Board on the organization and location of 
these new enterprises.



There are some delicate problems that need careful 
examination in the implementation of the new structure. For 
example, the relationship between the University Center at Sitka, 
Sheldon Jackson College, and Mt. Edgecumbe School, needs to be 
carefully examined and a set of agreements developed which 
benefit both the University and the community. The situation in 
Sitka requires special attention because of funding changes that 
have impacted several of the institutions which have been working 
together to formulate an educational consortium for that 
region.

That which has been recommended above is a series of basic 
directions within which the task force process can go forward.
The outline of each campus is clear, but the details remain to be 
written. These details, in many instances, must be designed by 
the people on the scene, those most affected by the decisions, 
and those most knowledgeable about the programs that need to be 
in place. The plan is to turn now to local groups, calling on 
broad representation to help shape the details of the new 
campuses within the guidelines that have been proposed.

There are several questions that persist, in spite of 
endless reassurances which are answered in the presentation 
above. For example, there will be teaching units at each of the 
Community College sites that traditionally have been maintained 
by the University. These units will be able to provide the range 
of programs that they have in the past, including developmental 
studies; associate of applied sciences courses; associate of arts 
courses; vocational and technical training and cultural 
enrichment courses. In addition, all of these sites will gain 
the capacity to offer on a regular basis upper division courses 
leading to the baccalaureate although all of these services will 
be hampered by the shortage of funds.

Vocational/technical education will be available in all of 
the locations where it is today, although changes will occur over 
time in the programs offered based on a very careful study of the 
demand for that which is now being presented and the needs for 
vocational and technical education throughout the State.

It is a pleasure to report that the Consulting Groups for 
each of the new units believe that open admissions, a commitment 
to developmental education, services tc non-traditional students, 
and a concern for assisting people in finding their way into and 
through higher education, are an obligacion of every unit. This 
consensus developed quickly and universally in the Consulting 
Groups and will be included in the mission statements and values 
of each of the new institutions.

- 11-



Each of the Consulting Groups quickly agreed on the pattern 
of community advice that would be most useful for the new 
units. It was agreed that the University Centers should have 
locally based advisory groups and that these groups in turn 
should contribute to institutional advisory groups which would 
represent the communities and regions served by the new 
campuses. A careful plan of designing, selecting, and organizing 
these advisory structures will be developed for the 
institutions. In addition, a number of advisory groups to 
specific programs and activities will continue to exist and even 
be expanded with the creation of the new University structure.

Because of the great concern expressed over maintaining the 
integrity of the Community College mission, it may be appropriate 
to set up a mechanism which would guard this process from year to 
year. For example, the new institutions could be asked to report 
annually to the Board of Regents, as the CCREE units do today, on 
the characteristics, status, and success of the Community College 
mission.

In addition, the statewide administration might be asked to 
hold public hearings each year in which Regents could participate 
and the community would be asked to comment on the success of the 
Community College mission of each of the new institutions.

A third alternative might be to ask outside professionals 
who are expert in the community college area to visit the 
campuses periodically and report on the effectiveness with which 
the Community College mission is being maintained and delivered.

Each of these steps would provide the Board of Regents with 
a reading on the maintenance of the Community College mission in 
the University through its three comprehensive regional units.

IV. Next Steps

The selection of Chancellors for the Anchorage-Southcentral 
and Juneau-Southeast institutions is scheduled to take place as 
soon as possible after the February Board of Regents meeting. 
These selections will be made from people already in the 
University and technically will be promotions within the terms of 
the University's personnel policies. The reason for proceeding 
in this manner is to quickly identify individuals to give 
leadership to the new institutions. It will be necessary to have 
persons who can devote full time; to the creation of the new 
structure for both the Anchorage and Juneau based institutions so 
that the administrative and academic programs can be ready to go 
into operation at the earliest time without interrupting the on­
going processes of the existing
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campuses. The University faces the unusual situation of having 
to bring new units into existence while existing campuses 
continue to provide a full array of services to their 
communities. The new Chancellors will have responsibilitv within 
guidelines established by the President and the Board for 
establishing the administrative structures, selecting people to 
fill the available positions, developing procedures for operating 
the new institution, and working out all the transitional 
problems.

It is anticipated that at some designated date, such as 
August 1, 1987, the seven campuses and the CCREE administrative 
offices in the Southcentral region will cease to exist and the 
following day the new Southcentral institution will be in 
place. This has to be done in such a way that all of the 
procedures and the programs move smoothly from the old structure 
to the new one without a loss of control or the failure of some
system to operate. All of the business, student records,
physical plant, and academic activities have to go smoothly from 
the old to the new operation. Many people will have to change 
jobs and activities on that day as they move from serving one 
institution to serving a new one. A great deal of work will have 
to be done to create a smooth transition of records and processes 
for all people involved. For example, a student's record will 
have to reflect a transition from an existing institution to the 
new one with a clear trail which indicates that student is
enrolled in an institution which is a designated successor to the
earlier enterprise. This is not an easy operation and there are 
very few precedents for making the changes that are proposed.

A number of steps will have to be taken to design the new 
merged offices for each of the new institutions. The offices of 
payroll, purchasing, accounting, admissions, records, etc., will 
have to be established, drawing upon personnel from the existing 
campuses. This process has already begun for the Anchorage- 
Southcentral institution. A committee has been set up 
corresponding to each of the offices to be merged, consisting of 
representatives from the three existing units. These groups are 
designing plans for the new offices that will emerge from the 
existing offices.

The second step in this process will be to appoint directors 
for these new offices from among the available staff and then 
fill each of the positions in the new offices starting at the 
senior professional level and working through the classified 
positions. In this process, of course, some people will receive 
layoff notices as the offices contract to the number of 
administrative staff who will be required to provide services in 
the consolidated mode. A similar procedure will be established 
at both the Fairbanks-Interior -Western, and the
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Juneau-Southeast campuses. Because the CCREE personnel have to 
be involved in all thrv'.e of these procedures, it was decided not 
to undertake all three studies of campus consolidation at one 
time. Appendix C contains a memorandum on this process that has 
been- shared in recent days with all employees.

‘ The next stage in developing new unit programs will be to 
appoint a series of task forces which will study the many 
questions thax '"ave to be answered in the creation of the new 
programs. The t-an calls for establishing a main task force for 
each new unit, chaired by a Chancellor or Chancellor-designate, 
and made up of representatives of the component organizations 
that will come together to form the new institution. These 
groups in turn will appoint a number of working groups, or teams, 
to address specific problems that need resolution. For example, 
one team might draft a mission statement for the new 
institution. Another team would be concerned with the nature of 
faculty appointments in the new institution and how faculty would 
move from their current ranks and appointments to positions in 
the new institution. A third task force might identify the 
organization of student services in a new institution based on a 
different academic structure from the ones which exists in the 
programs that are being merged. The task forces and study groups 
will be made up of members of the University's faculty, staff and 
students, as well as community members who are particularly 
interested in aspects of the institution being addressed. It is 
conceivable that as many as ten to fifteen working groups would 
be identified in one of the new institutions to cope with a range 
of crucial problems that have to be resolved.

The task forces will screen and integrate the information 
from the work groups and send it along to statewide 
administration for final review and approval or recommendation to 
the Board of Regents in instances in which policy changes are 
involved.

The main task forces will be appointed in the ten days 
following Board action while the supporting groups may require 
another few weeks to be completed. A relatively vigorous 
timetable will be assigned to task forces so that the process of 
creating the institutions can move swiftly.

The goal of this effort is to move to a transition date when 
the existing campuses are phased out at 11:59 p.m. of one day and 
the new campuses come into existence at 12:01 a.m. of the 
succeeding day. Ideally, these dates will be during summer of 
1987 so that the basic administrative structures of the three new 
institutions will be in operation for the next academic year. It 
is essential that progress be made so that funds can be captured 
to meet the rigorous budget targets which face the University in 
FY 88.
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It is likely that some features of the existing institutions 
will persist for another year, since it w..ll take time to 
determine in a clear and unambiguous manner the best courses of 
action to advance various elements of the new institutions. For 
example, it is likely to take a full year to undertand clearly 
how vocational/technical education should be organized in the 
University so as to provide, with available resources, the best 
services throughout the State. It may take another year to 
arrange the changes in programs and personnel necessary to fit 
the plans that will be developed this year. Some of the changes 
that are essential for the long-term well-being of the University 
can only be achieved slowly and cautiously if they are to be 
successfull.

It is most regrettable that some people will have to be laid 
off in the months ahead and others will be unsettled by the 
relocation of duties and responsibilities. Every effort will be 
made to assist people in finding other alternatives within the 
University and in the community at large, and to ease the 
transition to a new employment status.

A principal goal of restructuring is to protect as much as 
possible of the service delivery capability of the University and 
maintain and even strengthen the quality of the programs offered 
at locations throughout the State. Every effort is being made to 
preserve the best in the University in the hope that the future 
will provide an opportunity once again to build toward new levels 
of effectiveness for the University of Alaska.

DDO:dm
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Appendix A

Board of Regents' Meeting 
December 4-5, 1986

PASSED AS AMENDED:

The Board of Regents approves the general concept of 
restructuring of the University of Alaska as presented by the 
president, and instructs the president to prepare detailed 
implementing plans in accordance therewith. The Board further 
instructs the president that the restructuring plan for 
implementation accomplish the following to the greatest degree 
possible:

1) Incorporation of specific details for assuring that multi­
part mission statements, identity, vocational education, and 
local mechanisms for input are met.

2) That in the consolidation of functions currently performed 
in the universities, community colleges, distance delivery, 
and related program offerings within the system into the new 
three (3) regional administrative units, the president 
creates separate sub-units in each of the new three (3) MAUs 
to preserve the accountability of:

a. individual and unique missions, and

b. the budget identity of -he existing organizational 
functions.

The Board further instructs the president to seek final 
Board approval of such plans prior to their 
implementation. This motion is effective December 5, 1986.



APPENDIX B 
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Questions to be addressed by the Consulting Groups 

Fairbanks

1. How should the extension service, the community college and 
the university faculties be integrated in the new 
institution? (CCREE,CES and UAF faculty must be included in 
the solution.)

2. What structures are required to protect and maintain 
essential elements of the community college missions, 
including urban (TVCC) and rural units?

3. What should be the roles, organization, location and
interrelationships of student support services, such as 
developmental education, counseling, admissions, registrar 
and financial aid?

4. Where should the extended rural college be located in the
structure of the new institution?

a. How will the extended rural college relate to CHRD, X-
CED, RAHI, etc.?

b. How will academic and supporting administrative services 
be provided to rural sites?

c. What administrative linkages are required between the 
Fairbanks campus and other sites?

5. Where should the CES and correspondence studies be located 
in the new institution?

a. What will be the relationship of CES faculty to 
departmental school or college faculty?

b. What will be the relationship of CES to the research 
units, including the Agriculture and Forestry Experiment 
Station?

6. How should the "statewide" faculty of fisheries and marine 
science be structured to operate effectively across the 
State and to integrate smoothly with the new institution?

7. What structural and administrative arrangements are required 
to reduce duplication and enhance complementarity between 
CES, community college, and conference and continuing 
education functions?

3. What advisory structures are needed for the new institution, 
including linkages to rural Alaska?

9. What elements should be included in the mission statements
for the new institution? What one should be excluded?
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APPENDIX B
1-21-87

Questions to be addressed by the Consulting Groups

Juneau

1. What programs should be offered as an integral part of the 
new institution?

2. What programs offered from other UA units should be brokered 
by the new institution?

3. How should the new institution be structured to best deliver 
and broker the programs identified in #1 and #2 above?

4. How can the institution best provide academic and supporting 
administrative services to outlying communities in southeast 
Alaska?

5. How will community college faculty be integrated with other 
faculty in the new institution?

6. What is the best community/regional advisory structure for 
the new institution?

7. What elements should be included in the misison statement 
for the new institution? What elements should be excluded?



APPENDIX B 
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Questions to be addressed by the Consulting Groups 

Anchorage

1. What elements should be included in the mission statement 
for the new institution? What ones should be excluded?

2. What should be the administrative structure of the new 
institution?

a. What administrative units should report directly to the 
Chancellor? to the Vice Chancellors?

b. Where should the major academic units, including 
voc/tech, be located in the organization?

c. How should the Mat-Su, Kenai, Kodiak, and'Prince William 
Sound campuses fit into the institutional structure?

d. How should the voc/tech unit be linked to extended 
sites, e.g., community college sites?

e. What structures are required to protect and maintain 
essential elements of the community college missions?

3. How should the community college and university faculties be 
integrated in the new institution? (ACC, CCREE and UAA 
faculty must be included in the solution.)

4. What should be the roles, organization, locations, and 
interrelationships of student support services, such as 
developmental education, counseling, admissions, registrar 
and financial aid?

5. How should the centers or faculties in health and medical 
sciences, international business and trade, and public 
policy be organized in the academic structure?

6. What community advisory structure(s) should serve the new 
institution? (Anchorage, Mat-Su, Kenai, Kodiak, Prince 
William Sound, and some sites where voc/tech instruction, if 
delivered, must be considered.)



Appendix C

February 13, 1987 
University of Alaska 

STAFF BULLETIN

TO: Faculty and Staff

FROM: Donald D. O'Dowd
Pres i dent

RE: administrative staff reductions

In recent weeks I have been so distracted by the restructuring 
process, the new legislative session, and our extraordinary 
financial crisis that I have neglected to thank you for your 
continued dedication in serving our students, our publics and the 

citizens of the State.

I realize that our financial challenges are creating a level of 
insecurity for many members of the University. I understand 
these concerns and I am attempting to reduce, offset and 
ameliorate them. It is clear that many of you feel a great sense 
of frustration and helplessness because there is nothing you can 
do directly to correct the situation. I wish it were possible to 
promise each of you the job security you deserve, but I cannot 
give you that assurance. We must reduce administrative costs 
substantially, and this will mean a significant loss of jobs 
throughout the University. Please be assured, however, that 
across-the-board layoff notices will not be issued to 
administrative staff unless we are faced with additional major 
budget cuts.

The restructuring proposal is targeted to save at least $6 
million in administrative costs on a full year basis. However, 
full year savings will not start to accrue until July 1, 1988.
In order to realize the level of administrative savings that we 
must attain, we will have to reduce staff for FY 88 and beyond. 
The most prudent course we could have followed would have been to 
issue immediate lay-off notices to all potentially affected 
administrative staff. However, I believe it is incumbent on the 
University to treat its employees with as much respect and 
fairness as possible. Therefore, my plan is to establish the 
basic structure of the three new institutions as soon as 
possible, then fill the administrative positions for these new 
institutions within the budget provided; and, finally, take 
action on individual layoffs as necessary.



We anticipate that some of the administrative savings will come 
from attrition and this will help reduce the number of layoffs 
required. In addition, we will make every effort to place 
employees who are on layoff status into openings as they become 
available. Therefore, I am asking each Chancellor at this time 
to hold open vacant positions to the extent possible until the
structure of the new institutions is in place.

It is not possible to provide an exact schedule of the events 
that will occur in the next couple of months, but I can give you 
some general information.

I will make specific recommendations on restructuring to the 
Board of Regents on February 21. Some key restructuring 
decisions will be made at that meeting with foilow-up decisions 
at the March 11-12 meeting.

I have asked the three Anchorage Chancellors fo have their staff
members in the administrative areas that will be consolidated 
(accounting, admissions and records, budgeting, etc.) to begin 
developing recommendations on a transition from the current 
office structure to the new consolidated offices. I anticipate 
that these recommendations will be ready for consideration in 
early March. Work on consolidating administrative offices for 
the new Fairbanks and Juneau institutions will be initiated after 
the Board of Regents meeting on February 21. The current CCREE 
units will be impacted on the same time schedule as that which 
applies to the new institution into which they will merge, as the 
schedule for setting the administrative structure will apply 
equally to all units involved. Not all administrative areas will 
be affected by the restructuring process, such as those offices 
already consolidated and offices which are currently staffed at 
levels that require the continuation of existing personnel in 
order to provide adequate service.

As indicated in an earlier memorandum, I expect to appoint 
Chancellors to the new Anchorage and Juneau institutions by the 
end of February.

Later in March, we will select individuals for the administrative 
management positions of the consolidated offices within the new 
institutions. These selections will be from current employees, 
unless there are some unusual circumstances. Following these 
actions, appointments will be made at each level in the 
administrative offices until the new staffing pattern is 
completed and all layoffs have been announced.

I appreciate your continuing dedication and good work during this 
extraordinary period. I will try to keep you informed, step by 
step, of the activities that must be taken so that the University 
can survive as a high quality institution despite shrinking 
resources.

DDO:dm
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510 Yak Road, #865-E 
Fairbanks, Alaska 99709

24 February 1987

The Hon. Niilo Koponen 
Alaska State Legislature 
Pouch V (MS) 3100 
Juneau, AK 99811

Dea C

This letter is to urge your consideration of a different form of Univer­
sity organization than that proposed by President O'Dowd and the Board of 
Regents. I support both HB 107 and SB 60, calling for a separate 
community college system, but with some changes.

First, I urge that the urban community colleges in Anchorage and Fair­
banks should not be merged with the University. The two institutions' 
missions are both too different and mutually antagonistic; a merger will 
adversely affect the ability of either to meet its responsibilities to 
the people of Alaska. In contrast to those whose objections have been 
most vocal, I believe that the proposed merger of community colleges and 
the University of Alaska will do more harm to the University, 
particularly in the liberal arts and sciences, than it will to the com­
munity colleges.

I recommend that the Legislature provide assistance to the cognizant 
Boroughs to permit them to take over the community colleges as post-sec­
ondary institutions and operate them under the direction of an indepen­
dent state-wide Board of Trustees. Perhaps a committee of the Legislature 
could exercise oversight the first year or so to ensure fairness and to 
aid the communities in working through problems (particularly of sharing 
resources with the University).

Second, the Rural Community Colleges should be administered through the 
University as is presently contemplated by Dr. O'Dowd's plan, at least 
until their home communities can assume responsibility for administration 
of a locally-based two-year institution.

The Legislature would then be dealing with one four-year and graduate 
degree institution with branches in Fairbanks, Anchorage, and Juneau and 
with some rural programs being administered by the two larger campuses. 
In addition, there would be a separate, state-wide but community- based 
urban community college system which would serve non-degree students and 
those seeking two-year degrees in technical programs. Each state-wide 
system would be separately governed, funded, and accountable to the 
Legislature.

I am not certain whether there would be savings achieved in the first 
year, but in time the Legislature can require communities that wish to 
have a "full-service" community college to raise the funding with locally 
imposed "revenue enhancements." In the meantime, the integrity of ACC and 
TVCC would be preserved so that option is available in the future to 
their communities.



The Hon. Niilo Koponen

Niilo, I am urging that you consider supporting these alternatives be­
cause I am persuaded that the consequences of a forcible merger between 
TVCC and UA-F, and even more between ACC and UAA, will be deleterious in 
the extreme. The perception among most of the staff of the community 
colleges is that the University is grasping this opportunity to "do away 
with" community colleges at long last. Their morale is very poor and 
there is minimal commitment to making the merged institution a success. 
Gn "our" side (that of the University) there is also mirimal commitment 
to the success of the merger: this is seen as an opportunity to 
regularize the community colleges, to integrate their faculty, to control 
their course offerings, etc.: in short, to impose university standards on 
their already valid but different ones. And, I fear, in a contest between 
the two institutions for resources, the rhetoric and mission of the 
community college is more accessible and attractive to democratically 
elected policy makers. In the long run, I believe the University will 
lose resources, funding, credibility, and personnel--and our ability to 
serve the people of this State will suffer.

Please consider supporting HB 107 or the Senate equivalent SB 60 in this 
important matter.

Sincerely,

- 2 -

Andrea R. C. Helms
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COMMON SENSE FOR ALASKA 
P.O. Box 202087 

Anchorage, Alaska 99520-2087 
276-7648

M a r c h  24 ,  1987

Representative Niilo Koponen 
Alaska State Legislature 
P.O. Box V 
Juneau, AJK 99811

Dear Representative Koponen;

In opposition to House Bill 107, you will find enclosed a 
Common Sense for Alaska Resolution promoting the University 
of Alaska and the community colleges mergers, adopted by the 
Board of Directors of Common Sense for Alaska on March 20, 
1987.

It is the concern of the membership of CSA that measures be 
taken to reduce excess spending and redundant government 
funded programs within the State of Alaska. Therefore, CSA 
endorses the sensible measure by the Beard of Regents to 
merge the University with the communitv college systems.

Your reaction and comments to the enclosed Resolution is of 
particular interest to the organization.

Enc:



RESOLUTION

BE IT RESOLVED BY COMMON SENSE FOR ALASKA:

WHEREAS, the University of Alaska since 1922 has been the principal agency 
for higher and postsecondary education for the State of Alaska; and

WHEREAS, the University of Alaska has major responsibility to provide to the 
State of Alaska persons with high level professional and technical training in 
vocational-technical, career and professional fields v/hich contribute to the 
trained talent needed to serve the State; and

WHEREAS, the University of Alaska provides basic skill training for adults 
who wish to advance their careers by serving the State of Alaska at higher levels 
of proficiency; and

WHEREAS, the University of Alaska is a principal producer of research of a 
basic and applied nature aimed at the solution of problems associated with 
northern latitudes, and arctic, and subarctic; and

WHEREAS, the University of Alaska is concerned with advancing international 
trade, health and medical services, information organization and dissemination, 
and other significant areas of public service; and

WHEREAS, the University of Alaska is central to the growth of Alaskan 
industry and makes specific contributions to the fields of fisheries, timber and 
forestry, agriculture, mining and petroleum, tourism, retail and wholesale trade, 
transportation and commerce; and

WHEREAS, the University of Alaska is a principal contributor to the 
intellectual and cultural fabric of Alaskans; and

WHEREAS, the University of Alaska is devoted to enriching the quality of 
life to people throughout the State;

THEREFORE BE IT RESOLVED, that COMMON SENSE FOR ALASKA hereby endorses the 
decision of the Board of Regents of the University of Alaska to restructure the 
University so as to make it a more effecient, compact and effective institution 
serving the higher education needs of the State of Alaska; and

BE IT FURTHER RESOLVED, that COMMON SENSE FOR ALASKA urges the Legislature 
of the State of Alaska to reject efforts to sepirate the community colleges from 
the four-year colleges.

BE IT FURTHER RESOLVED, that COMMON SENSE FOR ALASKA supports the 
strengthening of a restructured University of Alaska through a more efficient 
allocation of resources so that it may contribute to the economic growth and 
development of the State of Alaska and enhance the quality of life for its 
citizens.

ADOPTED this 20th day of March 1987.

COMMON SENSE FOR ALASKA
//

' \ ’ fk , i1 • i\ ■ / a V) •
By j | ••i-- X  vr _________

President,
Common Sense for Alaska
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Community Colleges, Rural Education and Extension

U niversity of A laska

Office of the Chancellor 
786-4620

March 17, 1987

Members of the Alaska State Legislature:

Enclosed is a study which I am happy to make available for 
you to review. The study was conducted by Eastern Kentucky 
University in cooperation with the American Association of 
State Colleges and Universities and the National Association 
of State Universities and Land-Grant Colleges. The study 
provides an indication of the current involvement of public 
four-year colleges and universities in technical education 
programs of less-than-baccalaureate level. It shows that 
there has been a rapid growth in programs and enrollments 
and. that an increasing number of institutions have made 
commitments to these successful programs.

I bring this study to your attention in light of the current 
controversy which has arisen within the University of Alaska 
as it attempts to restructure its statewide system due to 
the drastic budget reductions it has sustained. As you 
know, the University's restructuring plan calls for the 
merging of its community colleges and the university centers 
in order to reduce administrative costs and unnecessary 
duplicated services. Thus, there will be three rather than 
fourteen separately accredited institutions resulting in 
significant savings with less diminution of services to 
local communities.

Some community college people are opposed to this merger and 
have urged for separating the community colleges from the 
University of Alaska and creating a separate system. A 
major contention of theirs is that the mission and programs 
of the community colleges cannot and will not survive under 
a university umbrella. On the contrary, I know it is 
possible to offer associate, baccalaureate and graduate 
level programs through a university. For instance, this 
study clearly indicates that over 200 institutions across 
the country offer excellent, long-standing community college 
type programs.

3890 University Lake Drive • Anchorage, Alaska 99508 • (907) 7S6-4b08



U niversity of A laska

Community Colleges, Rural Education and Extension

I urge you to review the study and also the testimonies of 
Dr. John Rowlett to the US senate and House regarding 
vocational education. If there are any questions or 
concerns please contact me and I will be happy to discuss 
them with you. Also, I am sure Dr. Rowlett would be 
available for comment.

Thank you for your time and consideration. I know that we 
are all sincerely concerned about providing the best 
educational services possible for our Alaskan residents.

Sincerely,

M. 0. Looney 
Chancellor

jP
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Highlights from report "Less-Than-BaccaI aureate Level Technical 
Education Programs In Four-Year Colleges A Universities"

STATUS OF CURRENT TECHNICAL EDUCATION PROGRAMS (1981 STUDY)-

* Of the 404 participating institutions in the study,
287 (71*) offered Technical education programs

* 102 (25.2$) of them offered technical education at 
baccalaureate level only

* Overall, the number of institutions offering less-than- 
baccalaureate level technical education increased from 
142 in 1971 to 185 in 1981 (30.2* overalI increase)

*' 2179 Iess-than-baccaI aureate level technical education 
programs were offered in 1981. This indicates a 
significant increase of 98.6*over 1971 with 1097.

78.2* were 2 yr. programs 
10.9* were 1 yr. programs

* Number of 2 year technical education programs increased 
98.1* since 1971. Number of institutions offering
2 year programs increased 35.6* since 1971

* AASCU institutions exhibited hiahest portion of chanaes
from 1971 - 1981: 119.5*. NASULGC increased by 60.7*

STUDENT ENROLLMENT IN PRESENT PROGRAMS (1981 STUDY):

* 120,860 reported for Iess-than-baccaI aureate level
programs in 1981

* Number of total enrollments in 1981 represents
111.5* over 1971

* In 2 year programs, 100.5* rise from 1971-1981

* Great majority of all enrollments were in 2 year 
programs 87.6*

-more-



ADDITION OR EXPANSION OF LESS-THAN-BACCALAUREATE LEVEL TECHNICAL 
EDUCATION PROGRAMS IN INSTITUTIONS CURRENTLY OFFERING SUCH 
PROGRAMS (1981 STUDY):

* Institutions were asked if they planned to add or expand 
additional programs by 1985. Responses were:

41$ plan to add; 37.2$ do not plan to add;
21.6$ did not know or did not respond

When asked why, the main reasons were: insufficient
funds; sufficient programs were available; insufficient 
demand for more programs

ADDITION OF LESS-THAN-BACCALAUREATE LEVEL TECHNICAL PROGRAMS IN 
INSTITUTIONS NOT PRESENTLY OFFERING SUCH PROGRAMS (1981 STUDY):

* Very few of the 223 institutions not currently offering 
programs planned to add them by 1985

Two main reasons given were: 1) technical education is
not a function of the current institution's purpose
2) technical education was a function delegated to 
other institutions

CONCLUSIONS:

* AASCU & NASULGC -continue to be involved to a 
considerable extent in providing technical programs of 
Iess-than-baccaI aureate level

involvement increased significantly between 1971-1975; 
continued, but at a lower level to 1981

* overall enrollments in Iess-than-baccaI aureate level 
technical programs increased dramatically between 
1971-1981

trend is clear in AASCU but with NASULGC, there has 
been some decline since 1975

* 2 year technical programs constitute the greatest 
portion of Iess-than-baccaI aureate level programs

-more-



HIghI Ights

pg- 3

* enrollments In 2 year technical programs constitute 
the majority

* further substantial increases in both program and 
enrollments will not continue and a leveling trend 
is expected in the next several years

* commitment of both AASCU & NASULGC institutions to 
provide Iess-than-baccaI aureate level programs has been 
sustained and is expected to continue at or above 
current Ievels

(Note: For excel lent overview of the report refer to sections 
called "Significant Findings" (pg* 23), "Trends" (pa. 25), and 
"Conclusions" (pg* 28))
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205 North Franklin, Suite Two 
Juneau Alaska 99801 
(907) 583-1736

Dave Rees 
C hair
Von H a rris  
V ice  C ha ir
Rosie Peterson 
E xecutive  D ire c to r

d b te m ir 'g  (Eomtril 
on ^ocnitonnl mb fflamr ^Jtmcaiton

March 10. 1987

R epresen ta tive  Niilo Koponen 
Alaska S ta te  Legis lature 
Pouch V
Juneau,  Alaska 99811 

Dear Niilo:

One of the  r ajor s t a t u t o r y  responsibil i t ie s  of the  Governor's Council on 
Vocational and Career Education is to provide advice to Alaska's  policy 
makers, the  business  community and the  general  public on pract ices,  
policies and ac t iv i t ie s  the  s t a t e  should pursue to st reng then  
vocat iona l / techn ica l  education  and employment and tra in ing in Alaska, in 
fulfi l lment of t h a t  respons ib il i ty ,  enclosed please find the  Governor's 
Council 1987 eva lua t ion  report :  "A New Direction: Preparing Alaskans to
Revital ize Alaska's  Economy."

In the report  you will find tw e n t y - t h r e e  recommendations call ing for such 
changes as:

' Development of a coordinated and comprehensive economic 
development s t r a teg y  which recognizes t h a t  education 
and t ra in ing  are  necessary  and important  conditions for 
economic development:

Separa tion of the  community colleges from the 
Universi ty  of Alaska system;

Establi shment of a st rong public school foundation 
program which recognizes the higher costs  associa ted 
with opera ting secondary  vocat ional  education programs;

Es tabli shment of a Vocational Education Equipment Fund:
ana

Development of a comprehensive s t ra teg y  for public 
education  to respond to the changing economy and 
technology in Alaska.



Job Training Coordinating Council, and the  JTPA/Education Coordinating 
Committee.

The Governor's Council hopes these  recommendations will be hear t i ly  
discussed,  with focus being brought to the  v i ta l  role voca t iona l / techn ica l  
education and employment and tra in ing  programs should play in 
rev ital iz ing Alaska's  economy. We hope the  report  a s s i s t s  in providing A 
New Direction.

I lock forward to discussing the  recommendations with you and your  s t a f f  
in the near  future.

Ms. Rosie Peterson 
Executive Director



U n i v e r s i t y  o f  A l a s k a . F a i r b a n k s
Fairbanks, Alaska 99701

March 16, 1987

Representative Niilo Koponen 
Alaska State Legislature 
P. 0. Box V 
Juneau, Alaska 99811

Dear Representay-vtHSeTJonen: ^

On Wednesday, March 11, the Fairbanks Assembly, the representative governing 
body of the faculty, students and staff at the University of Alaska-Fairbanks, 
passed the enclosed resolution opposing Senate Bill 60 and House Bill 107 for 
the creation of a separate community college system.

Students at UAF, all of whom are represented on the Fairbanks Assembly, come 
from every House and Senate District in the State. We ask for your support in 
voting against a separate community college system.

Sincer

S. Whitehead, President 
''Fairbanks Assembly



RESOLUTION (Passed 21 ayes, 1 nay)

WHEREAS, It is by no means a necessary conclusion that a consolidated 

University of Alaska would poorly serve community college interests;

WHEREAS, Preservation of the community college function has received a great 

deal of support, and the restructuring plan reflects that concern as far 

as practically possible within the general parameters of consolidation;

WHEREAS, A separte community college system would incur a large additional 

administrative expense, further straining an already sharply reduced 

higher education budget, and would result in two anemic systems rather 

than one strong one; and

WHEREAS, A divided system of higher education in "laska would continue and 

exacerbate numerous problems including transferability and articulation of 

courses and credits between institutions, division of existing physical 

plants between systems or the additional expense of new construction, 

accreditation for the new unit(s); now, therefore be it

RESOLVED, That the Fairbanks Assembly concurs with the Board of Regents, and 

hereby expresses its opposition to the creation of a separate community 

college system as currently proposed by Senate Bill 60 and House Bill 107; 

and

RESOLVED, That the Fairbanks Assembly reaffirms its earlier statement which 

supported the general concept of consolidation as proposed by the 

President and approved by the Board of Regents; and

RESOLVED, That the Assembly directs the Assembly President to transmit this 

statement to the appropriate legislators and to the Office of the Governor.

Adopted by Fairbanks Assembly 

Meeting £100 on 3/11/87 

M/6



P.O. BOX 2889. PALMER. ALASKA 99645

Matanuska-Susitna

March 20, 1987

Representative Nilo Koponen 
P.O. Box V
Juneau, Alaska 99811 

Dear Nilo:

For your information I am enclosing a copy of the Mat-Su 
Community College Councils' position regarding the University of 
Alaska restructuring plan. The Council at it's March 5th 
meeting reaffirmed its position which had been addressed in 
November, 1986 with minor additions. The feeling of the group 
was that as a council they preferred to stay within the 
university system, and work out solutions which would be of the 
most benefit to our local students. The council felt that the 
points expressed can be incorporated into the restructuring plan 
causing a minimum of disruptions.

Qi nr'O'rol v

Ray DePriest, Chairman
Mat-Su Community College Council

enclosure

cc: Alaska State Legislative members.

A  CAMPUS O F THE UNIVERSITY O F ALASK/ STA i EW IDE SYSTEM O F HIGHER EDUCATION

Student Services 
,'907 | 745-9774

Administration 
(907) 745-9705

Library 
|9 0 7 | 745-9740



P.O. BOX 2889. PALMER. ALASKA 99645

Matanuska-Susitna Community College

March 9, 1987

Dr. Donald O'Dowd, President 
University of Alaska Statewide System 
101 Bunnell Building 
Fairbanks, Alaska 99701

Dear Dr. O'Dowd:

The Mat-Su Community College Council met on Thursday, March 5, 1987 
and adopted six to one to reaffirm its position on the University's 
Restructuring plan as stated in it's letter of November 21, 1986 
(see attached) additions have been underlined.

The council is aware of the declining state resources and realizes the 
need for the University tc address serious reductions in funding.

The following are the reaffirmations and additions adopted by the 
MSCC Council at it's March 5th meeting.

1. Local identity and mission of the College be maintained.

2. The College will have some kind of financial protection such
as line item budget. The college should be a "Legislative 1ine 
item budget". Decisions regarding such personnel as the 
Librarian, Registrar and Counselors should be made at 1ocal 1 eve!s.

3. Local control be maintained in responding to community needs 
regarding course offerings. It is the councils strong feeling 
that local personnel are in the best position to make this 
determination rather than individuals residing elsewhere.

4. Maintain the present administrative structure at MSCC, as the 
council feels it is minimum at the present time. Mat-Su's 
frugality should be considered when making across the board cuts 
in this area.

A CAMPUS O F  THE UNIVERSITY O F  ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION

Student Services 
|907| 745-9774

Administration 
|907| 745-9705

LiDrary 
|907| 745-9740



MSCC Community College Council 
March 9, 1987 
Page 2

5. Remain a part of the University of Alaska system.

6. If the present restructure concept is adopted by the Board of
Regents that the Council and the College have input into the 
formulation and implementation of the restructuring process. 
Include Mat-Su members on proposed task forces.

We look forward to working with you to maintain a strong Matanuska-
Susitna College to meet community educational needs.

Sincerely,

Raymond DePriest, Chairman 
MSCC Community College Council

cc: M.O. Looney, Chancellor, CCREE
Roy M. Huhndorf, President, Board of Regents

attachment



M B tB D D sk f i -k l tn a  Community Collige
OF THE

.Novamber 21, 1986 UNIVERSITY OF ALASKA

Dr. Donald O'Dowd, President palme'r/aS I k a w w s  
University of Alaska Statewide System 
Fairbanks, Ak 99701

Dear D r. O'Dowd:

The Mat-Su Community College Council met on Wednesday, 
November 19, 1986 and unamiously adopted the following position
on the University's Restructing Plan:

The council 1s aware of the declining state resources and 
realize the need for the University to address serious 
reductions in funding.

It is our feeling that the following points are Important 
and essential for MSCC to function effectively and can be 
Incorporated into the proposed restructuring plan causing a 
minimum amount of disruption.

1. Local identity and mission of the College be maintained.

2. The College will have some kind of financial protection
such as line Item budget.

3. Local control be maintained 1n responding to community
needs regarding course offerings. It is the councils
strong feeling that local personnel are in the
best position to make this determination rather than 
Individuals residing elsewhere.

4. Maintain the present administrative structure at MSCC,
as the council feels It 1s minimum at the present time.

5. Remain a part of the University of Alaska system.

6. If the present restructure concept is adopted by the
Board of Regents that the Council and the College have 
Input Into the formulation and implementation of the 
restructuring process.

These Items are presented as constructive suggestions and we * 
hope they are received 1n that vein. We feel these points would 
allow the College to function with the least amount of disruption 
and can be incorporated Into the proposed restructuring concept.

Thank you for the opportunity to express our views.

Sincerely,

(007) 745-4255

Raymond DePriest, Chairman 
Community College Council



P.O. B o x  8 7 5 6 1 4  
W a s  ilia, Ak. 9 9 6 8 7  
F e b r u a r y  20, 1 9 8 7

R e p r e s e n t a t i v e  Ron L a r s o n  
A l a s k a  S t a t e  L e g i s l a t u r e  
B o x  V
J u n e a u ,  A l a s k a  9 9 311

D e a r  R e p r e s e n t a t i v e  L a r s o n ,

T h a n k  y o u  for y o u r  v e r y  t h o u g h t f u l  l e t t e r  on the s t u d e n t  l o a n  
p r o g r a m ,  a n d  t h e  p r o b l e m s  y o u  m u s t  g r a p p l e  w i t h  in t h a t  r e g a r d .  It 
w a s  b o t h  i r o n i c  a n d  t i m e l y  t h a t  K e n  a n d  I h a d  a r e l a t e d  c o n v e r s a­
t i o n  t o d a y  a b o u t  t h e  p l i g h t  of t e c h n o l o g i c a l  s t u d i e s  in the s t a t e ,  
a n d  w e  d i s c u s s e d  s o m e  r a t h e r  i n t r i g u i n g  a l t e r n a t i v e s  w h i c h  I w o u l d  
like to s h a r e  w i t h  yo u .

K e n  is a m e m b e r  of the S u r v e y  T e c h n o l o g y  A d v i s o r y  C o m m i t t e e  
for A n c h o r a g e  C o m m u n i t y  C o l l e g e .  H e  r e c e i v e d  a n  u r g e n t  a d v i s o r y  
f r o m  the c o m m i t t e e  c h a i r m a n  r e g a r d i n g  t h e  p r o p o s e d  m e r g e r ,  a n d  t h e  
p o t e n t i a l  r e p e r c u s s i o n s  o n  the s u r v e y  t e c h n o l o g y  p r o g r a m .  
A p p a r e n t l y ,  t h e  s c h o o l  p l a n s  n o t  to fill a r e c e n t l y  v a c a t e d  f u l l ­
t i m e  i n t s t r u c t o r s h i p  in t h a t  d e p a r t m e n t ,  l e a v i n g  it w i t h  a s i n g l e  
f u l l - t i m e  f a c u l t y  m e m b e r  to c o v e r  t h e  c o u r s e  w o r k  w i t h  the 
a s s i s t a n c e  of v a r i o u s  a d j u n c t s  a n d  p a r t - t i m e r s .

It w a s  t h e  c h a i r m a n ' s  v i e w ,  a n d  K e n ' s  a s  w e l l ,  t h a t  l e a v i n g  
t h e  p r o g r a m  w i t h  o n l y  one f a c u l t y  m e m b e r  w o u l d  e q u a t e  t o  its r u i n  
in t e r m s  o f  p o s s i b l e  A A  d e g r e e s  a n d  p r o g r a m  q u a l i t y .  Y o u  v o i c e d  a 
r e l a t e d  c o n c e r n  a b o u t  f l y - b y - n i g h t  t e c h n i c a l  i n s t i t u t e s  . t hose 
w h i c h  e a t  a w a y  at s t u d e n t  l o a n  f u n d s  a n d  c o s t  s t u d e n t s  a n d  t h e  
s t a t e  l a r g e  a m o u n t s  of m o n e y .  T h e  c o m b i n a t i o n  of t h e  A C C  s u r v e y  

t e c h n o l o g y  d i f f i c u l t y  ( a n d  p r o b a b l y  m a n y  o t h e r  t e c h n i c a l  p r o g r a m s  
f i n d  t h e m s e l v e s  in s i m i l a r  s t r a i t s )  a n d  t h e  d e f i n i t i o n  of s t u d e n t  
a n d  c r e d i b i l i t y  of c e r t a i n  i l l e g i t i m a t e  t e c h n o l o g i c a l  i n s t i t u t i o n s  

l e a d s  to t h e  f o l l o w i n g  s u g g e s t i o n :

It a p p e a r s  t h a t  t h e  U n i v e r s i t y  of A l a s k a  is s i n c e r e  in its 

d e s i r e  t o  c o n s o l i d a t e / m e r g e  t h e  c o m m u n i t y  c o l l e g e s  a n d  the 
u n i v e r s i t i e s .  T h e  g o a l ,  it a l s o  a p p e a r s ,  is to f o c u s  o n  the 
m i s s i o n  a n d  g o a l s  of a b o n a f i d e  u n i v e r s i t y .  T h e  f a l l o u t  t h a t  m o s t  
l i k e l y  w i l l  r e s u l t  f r o m  t h a t  is f i r s t  a d i l u t i o n ,  a n d  then, a 
p r o b a b l e  d i s a p p e a r a n c e  of the v o c a t i o n a l / t e c h n i c a l  h i g h e r  
e d u c a t i o n  n o w  p r o v i d e d  p r i m a r i l y  b y  the c o m m u n i t y  c o l l e g e s .

W h i l e  t h e  o u t w a r d  a p p e a r a n c e  o f  the U n i v e r s i t y ' s  m o t i v e s  
see m s  d e f e n s i b l e ,  t h e r e  is an o b v i o u s  c a t c h :  the u n i v e r s i t y  of
A l a s k a  is t h e  " o n l y  s h o w  in t o w n "  ( a n y  t o w n  in A l a s k a ,  that is), 

a n d  it is t h e  o n l y  r e c i p i e n t  o f  the s t a t e ' s  g e n e r o s i t y .  M a n y  of 
the s t u d e n t s  c o m i n g  o u t  of the s t a t e ' s  h i g h  s c h o o l s  m a y  d e s i r e  a
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t r a d i t i o n a l  u n i v e r s i t y  d e g r e e ,  ( B . S . ,  B . A . ,  e t c . ) .  O n  the o t h e r  

h a n d ,  m a n y  m o r e  w o u l d  d e s i r e  t o  l e a r n  a t r a d e  or t e c h n i c a l  
p r o f e s s i o n  r e q u i r i n g  a s o l i d  A . A .  or c e r t i f i c a t e .  T h e  u n i v e r s i t y  
k n o w s  t h a t  it n o w  c o n t r o l s  all t h e  s t a t e  f u n d i n g  for b o t h  t y p e s  o f  
p r o g r a m .  And- w h i l e  it w o u l d  n o w  li k e  t o  s h i f t  its e m p h a s i s  f u l l y  
t o  t h e  f o u r  y e a r  d e g r e e  p r o g r a m s ,  I h a v e  h e a r d  n o  m e n t i o n  of its 
i n t e n t i o n  t o  let t h e  t e c h n o l o g i c a l / v o c a t i o n a l  p r o g r a m s  g o  t o  a n e w  
or d i f f e r e n t  i n s t i t u t i o n .

It is m y  c o n s i d e r e d  o p i n i o n  t h a t  t h e  s t a t e  s h o u l d  e n c o u r a g e  
j u s t  t h a t :  t n e  c o n s o l i d a t i o n  of t h e  U n i v e r s i t y  t o  its four y e a r
m i s s i o n  at t h e  t h r e e  m a j o r  c a m p u s e s .  T h e  s t a t e  s h o u l d  a l s o  lo o k  
t o  t h e  p o s s i b i l i t y  o f  c r e a t i n g  a n  A l a s k a  T e c h n i c a l  I n s t i t u t e  ( l i k e  
t h o s e  in o t h e r  s t a t e s )  s e p a r a t e  a n d  a p a r t  ( a u t o n o m o u s )  f r o m  t h e  
u n i v e r s i t y  s y s t e m ,  w h i c h  s e r v e s  t h e  n e e d s  F U L L Y  of t h o s e  w i s h i n g  a 
c a r e e r  s u c h  as e l e c t r o n i c s ,  c o m p u t e r  s c i e n c e s ,  s u r v e y i n g ,  
a u t o m o t i v e  or d i e s e l  t e c h n o l o g y ,  d e n t a l  h y g i e n e ,  et c .

L o o k  a t  t h e  p o s s i b i l i t i e s :  f i r s t ,  t h e  a m o u n t  o f  m o n e y  s p e n t
at t h e  U n i v e r s i t y  of A l a s k a  c o u l d  b e  p a r e d  d o w n  t o  m e e t  the n e e d s  

of t h e  t h r e e  c a m p u s e s  onl y .  E a c h  c o u l d  e v e n  b e c o m e  a u t o n o m o u s ,  if 
it d e s i r e d  ( F a i r b a n k s  c o u l d  be t h e  h a r d  s c i e n c e s  u n i v e r s i t y ...1 ike 
t h e  S c h o o l  o f  M i n e s  in C o l o r a d o ;  A n c h o r a g e  c o u l d  be t h e  
h u m a n i t i e s  a n d  s o c i a l  s c i e n c e s  u n i v e r s i t y ;  a n d  J u n e a u  c o u l d  b e c o m e  
t h e  m a r i n e  s c i e n c e  u n i v e r s i t y . )  M e a n w h i l e ,  t h e  d o l l a r s  s a v e d  f r o m  
t h e  c o n s o l i d a t i o n  a n d  t h e  e l i m i n a t i o n  of t h e  n o w  b a r e l y  a d e q u a t e  
t e c h n o l o g i c a l  p r o g r a m s  c o u l d  b e  a p p l i e d  t o  c r e a t i n g  a n d  s u s t a i n i n g  
o n e  v e r y  g o o d  t e c h n o l o g i c a l  i n s t i t u t e !

S i n c e  t h e r e  a l r e a d y  e x i s t  10 c o m m u n i t y  c o l l e g e  c a m p u s e s  in 
t h e  s t a t e ,  c h o o s i n g  o n e  to b e c o m e  t h e  i n s t i t u t e  w o u l d  n o t  be 

d i f f i c u l t .  P e r h a p s  m o n e y  w o u l d  h a v e  to b e  s p e n t  t o  p r o v i d e  
r e s i d e n c e  h a l l s ,  s i n c e  a c e n t r a l  t e c h n i c a l  i n s t i t u t e  w o u l d  d r a w  
c a n d i d a t e s  f r o m  t h r o u g h o u t  the s t a t e .  A t  the sa m e  t i m e ,  t h i s  
w o u l d  a l s o  e n h a n c e  t h e  p o t e n t i a l  of k e e p i n g  A l a s k a  s t u d e n t s  h e r e ,  
for y o u  c o u l d  o f f e r  t h e m  a C O M P L E T E  c o u r s e  of s t u d y  at the o n e  
i n s t i t u t i o n  w h i c h  a n s w e r s  t h e i r  p a r t i c u l a r  n e e d s  f o r  e d u c a t i o n  a n d  
a p p r o p r i a t e  c o u r s e w o r k  for d e g r e e s .

T h i s  is a f o r m u l a t i n g  i d e a  w h i c h  s i m p l y  n e e d s  a c h a m p i o n  or 
t w o  t o  m a k e  s o m e  d i s t i n c t  b l u e p r i n t s  for. I a m  c e r t a i n  t h a t  t h e  
u n i v e r s i t y  w o u l d  o p p o s e  it, c o n s i d e r i n g  t h e  " l o s s "  t h e y  w o u l d  
r e a l i z e  in f u n d i n g .  O n  t h e  o t h e r  h a n d ,  I d o  not s e e  t h a t  p r o v i d i n g  
p i e c e s  of p r o g r a m s  w h i c h  do n o t  c o m p l e m e n t  t h e  U n i v e r s i t y  m i s s i o n  
is l o g i c a l  , e i t h e r .

It w a s  p r o b a b l y  a lar g e  m i s t a k e  to p u t  a l l  of the s t a t e ' s  
h i g h e r  e d u c a t i o n  e g g s  in one l a r g e  b a s k e t ,  a n y w a y .  T h e r e  a r e  
d u p l i c a t e d  p r o g r a m s  a n d  c o u r s e s  at all t h e  t h r e e  m a j o r  c a m p u s e s
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a n d  e a c h  o f  the c o m m u n i t y  c o l l e g e s ,  as w e l l .  T h e s e  a r e  " b r e a d  a n d  
b u t t e r "  c o u r s e s  that d r a w  s t u d e n t s  b u t  in s o m e  c a s e s ,  c a n n o t  l e a d  
t o  d e g r e e s  at t h e  i n s t i t u t i o n  w h e r e  t h e y  a r e  o r i g i n a l l y  
t a k e n . . . t h e y  l e a d  n o w h e r e  in t h a t  p a r t i c u l a r  f a c i l i t y ,  a n d  
s t u d e n t s  m u s t  t r a n s f e r  to c o m p l e t e  the c o u r s e s .

It s e e m s  a n  i d e a l  t i m e  f o r  t h e  l e g i s l a t u r e  to a l l o w  the 
u n i v e r s i t y  its c o n s o l i d a t i o n .  But o n e  q u i d  p ro  q u o  m u s t  a c c o m p a n y  
t h a t  a l l o w a n c e :  the u n i v e r s i t y  m u s t  t u r n  l o o s e  of its m o n o p o l y  o f
t e c h n o l o g i c a l  a n d  v o c a t i o n a l  p r o g r a m s ,  a n d  c o n c e n t r a t e  on t h e  
t r a d i t i o n a l  u n i v e r s i t y  t h e o r y .  It m u s t  c o n f i n e  i t s e l f  t o  t h e  
t h r e e  m a j o r  c a m p u s e s ,  a n d  the n e e d s  of s t u d e n t s  i n t e r e s t e d  in 
o t h e r  t h a n  t r a d i t i o n a l  B A / B S  p r o g r a m s  m u s t  b e  s e r v e d  s e p a r a t e l y ,  
b u t  e q u a l l y .

I a p p r e c i a t e  y o u r  i n d u l g e n c e  in t h i s .  I b e l i e v e  K e n  p l a n s  t o  
b r i n g  u p  a s i m i l a r  c o n c e p t  w i t h  h i s  c o l l e a g u e s  at t h e  S u r v e y  
T e c h n o l o g y  A d v i s o r y  C o m m i t t e e  m e e t i n g  n e x t  w e e k .  I b e l i e v e  t h o s e  
in the t e c h n o l o g i c a l  s c i e n c e s  w o u l d  w e l c o m e  a c h a n c e  to p r o v i d e  
t h e i r  p r o g r a m s  to s e r i o u s  s t u d e n t s  w i t h i n  t h e i r  o w n  l e g i t i m a t e  
s t r u c t u r e  a n d  f o r m a t .  T h i s  w o u l d  h a v e  t o  b e  p r e f e r a b l e  to b e i n g  
p a r t  of a  s y s t e m  w h i c h  t r i e s  t o  g i v e  e v e r y t h i n g  to e v e r y o n e  a n d  
n e v e r  c o m p l e t e l y  f u l f i l l s  t h e  n e e d s  of A N Y O N E .

S i n c e r e l y ,

R u t h  A. D e C a m p
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CONTINUATION of FISCAL NOTE ANALYSIS 
For Bill/Resolution No. CS for House Bill 107 ("HESS')

A s s u m p t i o n s :

1. C u r r e n t  u n i v e r s i t y  a d m i n i s t r a t i v e  c o m p u t e r  s y s t e m s ,  i n c l u d i n g  
a c c o u n t i n g  ( g e n e r a l  l e d g e r ,  a c c o u n t s  p a y a b l e  a n d  r e c e i v a b l e ) , 
b u d g e t ,  p a y r o l l ,  p r o p e r t y ,  s t u d e n t  r e c o r d s ,  e m p l o y e e  r e c o r d s ,  
a n d  t h e  U n i v e r s i t y  o f  A l a s k a  C o m p u t e r  N e t w o r k  (UACN) w o u l d  b e  

m a d e  a v a i l a b l e  t o  t h e  A l a s k a  C o m m u n i t y  C o l l e g e  S y s t e m .  O t h e r  

s u p p o r t  f u n c t i o n s  c u r r e n t l y  p r o v i d e d  b y  t h e  U n i v e r s i t y  S y s t e m  
S t a t e w i d e  A d m i n i s t r a t i o n  w o u l d  b e  i n d e p e n d e n t  a n d  s e p a r a t e  

f r o m  t h e  c u r r e n t  U n i v e r s i t y  o f  A l a s k a  s y s t e m .
2. N o  n e w  f a c i l i t i e s  a r e  r e q u i r e d  b y  t h e  l e g i s l a t i o n .  A l l  

c u r r e n t  u n i v e r s i t y - o w n e d  b u i l d i n g s  u s e d  f o r  c o m m u n i t y  c o l l e g e  
s e r v i c e s  w o u l d  b e  m a d e  a v a i l a b l e  f o r  u s e  b y  t h e  A l a s k a  
C o m m u n i t y  C o l l e g e  S y s t e m .

3. T h e  A l a s k a  C o m m u n i t y  C o l l e g e  S y s t e m  s t a t e w i d e  o f f i c e s  w o u l d  b e  

b a s e d  i n  A n c h o r a g e .
4. T h e  C o m m u n i t y  C o l l e g e  C o a l i t i o n  o f  A l a s k a  (CCCA) h a s  e s t i m a t e d  

t h a t  a m e r g e r  o f  t h e  c u r r e n t  A C C  a n d  C C R E E  o r g a n i z a t i o n s  w o u l d  

s a v e  $ 1 . 1  m i l l i o n .  T h i s  f i s c a l  n o t e  a s s u m e s  t h e s e  s a v i n g s  a r e  

p o s s i b l e  t o  a c h i e v e .
5. T h e  l e g i s l a t i o n  is n o t  i n t e n d e d  t o  r e q u i r e  p r o g r a m  r e d u c t i o n s  

a t  e i t h e r  c o m m u n i t y  c o l l e g e s  o r  at u n i v e r s i t y  c e n t e r s  t o  f u n d  
a d m i n i s t r a t i v e  s u p p o r t  c o s t s .  N e w  f u n d i n g  t o  o f f s e t  p r o g r a m  

r e d u c t i o n s  is t h u s  p r o v i d e d  i n  t h e  f i s c a l  n o t e .

Program -S.ummag.y.:-

1. S t a t e w i d e  A d m i n i s t r a t i o n  E x p e n d i t u r e s •- T h e  f o l l o w i n g  t a b l e  
i d e n t i f i e s ,  b y  f u n c t i o n ,  t h e  c u r r e n t  a d m i n i s t r a t i v e  s e r v i c e s  
p r o v i d e d  b y  t h e  U n i v e r s i t y  o f  A l a s k a  S t a t e w i d e  A d m i n i s t r a t i o n .
F o l l o w i n g  e a c h  f u n c t i o n  is a n  a n a l y s i s  o f  s a v i n g s  t o  t h e  

u n i v e r s i t y  w h i c h  w o u l d  r e s u l t  f r o m  s e p a r a t i o n  o f  t h e  c o m m u n i t y  
c o l l e g e  s y s t e m  a n d  c o s t s  r e q u i r e d  t o  p r o v i d e  a b a s i c  l e v e l  o f  
a d m i n i s t r a t i v e  s u p p o r t  f u n c t i o n s  f o r  t h e  c o m m u n i t y  c o l l e g e  

s y s t e m .
a. P r e s i d e n t  $ 2 7 5 , 0 0 0  3 P F T

T h i s  o f f i c e  i n c l u d e s  t h e  p r e s i d e n t  a n d  t w o  s e c r e t a r i e s .  

* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m ;  c h a n c e l l o r  is 

i n c l u d e d  in C C C A  p l a n .
b. E x e c u t i v e  V i c e  P r e s i d e n t  $ 1 9 0 , 0 0 0  2 P F T

T h i s  o f f i c e  i n c l u d e s  t h e  V i c e  P r e s i d e n t  f o r  F i n a n c e  a n d  

o n e  a d m i n i s t r a t i v e  a s s i s t a n t .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m .

c. F i n a n c e  $ 2 2 5 , 0 0 0  4 P F T
T h i s  o f f i c e  i n c l u d e s  a d i r e c t o r ,  a n  a s s i s t a n t ,  a n d  t w o  

a d m i n i s t r a t i v e  a s s i s t a n t s .  It p r o v i d e s  a d m i n i s t r a t i v e  
s u p p o r t  f o r  t h e  s t a t e w i d e  a d m i n i s t r a t i o n  a n d  s e c r e t a r i a l  

s u p p o r t  t o  a l l  s t a t e w i d e  f i n a n c i a l  s e r v i c e s  o f f i c e s .
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CONTINUATION of FISCAL NOTE ANALYSIS
For Bill/Resolution No. CS for House Bill 107 fflESS')

* N o  s a v i n g s  f r o m  s e p a r a t i o n .
x * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m .

d. B u d g e t  D e v e l o p m e n t  $ 3 2 5 , 0 0 0  4 P F T
T h i s  o f f i c e  i n c l u d e s  a d i r e c t o r ,  a n  a s s i s t a n t  d i r e c t o r ,  

a n d  t w o  b u d g e t  a n a l y s t s .  It d e v e l o p s  t h e  s y s t e m w i d e  
b u d g e t  r e q u e s t ,  p r o v i d e s  f i n a n c i a l  t e s t i m o n y  (and 
n u m e r o u s  f i s c a l  n o t e s )  t o  t h e  l o g i s l u t u a r e ,  m a i n t a i n s  
p o s i t i o n  i n f o r m a t i o n  a n d  c o n t r o l ,  a n d  m a i n t a i n s  t h e  

o p e r a t i n g  b u d g e t  f i l e .
^ S e p a r a t i o n  w o u l d  r e d u c e  w o r k l o a d  b y  a p p r o x i m a t e l y  1 P F T  

b u d g e t  a n a l y s t .
**Tl>e c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e  at l e a s t  1 
P F T  d i r e c t o r  t o  p r o v i d e  b u d g e t  t e s t i m o n y  a n d  f i s c a l  n o t e s  

a n d  t o  c o o r d i n a t e  c o m m u n i t y  c o l l e g e  s y s t e m  b u d g e t  

d e v e l o p m e n t .
e. I n t e r n a l  A u d i t  $ 2 5 0 , 0 0 0  3 P F T

T h i s  o f f i c e  c o n s i s t s  o f  a d i r e c t o r  a n d  t w o  a u d i t o r s .  It 
p r o v i d e s  i n t e r n a l  a u d i t  f u n c t i o n s  f o r  t h e  u n i v e r s i t y  

s y s t e m  a n d  c o o r d i n a t e s  e x t e r n a l  a u d i t s  b y  f e d e r a l  
g r a n t i n g  a g e n c y  a u d i t o r s ,  t h e  l e g i s l a t i v e  b u d g e t  a n d  

a u d i t  c o m m i t t e e ,  a n d  t h e  u n i v e r s i t y ’s e x t e r n a l  a u d i t o r s .  
* S e p a r a t i o n  w o u l d  r e d u c e  w o r k l o a d  b y  a p p r o x i m a t e l y  0.5 

P F T .
* * T h e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e  at l e a s t  1 

P F T  i n t e r n a l  a u d i t o r .
f. E x t e r n a l  A u d i t  $ 1 2 0 , 0 0 0  0 P F T

T h e  u n i v e r s i t y  c o n t r a c t s  w i t h  p r i v a t e  a c c o u n t i n g  f i r m s  as 
r e q u i r e d  b y  l a w  a n d  f e d e r a l  g r a n t i n g  a g e n c i e s  f o r  a n  

e x t e r n a l  a u d i t .
^ S e p a r a t i o n  m i g h t  s a v e  $ 2 0 , 0 0 0  a n n u a l l y  in c o n t r a c t  

c o s t s .
* * T h e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  b e  r e q u i r e d  t o  
c o n t r a c t  f o r  e x t e r n a l  a u d i t  s e r v i c e s ,  at a m i n i m u m  a n n u a l  

c o s t  o f  $ 1 0 0 , 0 0 0 .
* * * N e t  a d d i t i o n a l  c o s t s :  $ 8 0 , 0 0 0

g. A c c o u n t i n g  & P a y r o l l  $ 1 , 6 0 0 , 0 0 0  31 P F T

T h i s  o f f i c e  p r o v i d e s  f i n a n c i a l  s t a t e m e n t s ,  f u n d  
a c c o u n t i n g ,  g e n e r a l  l e d g e r ,  p a y r o l l ,  f i n a n c i a l  s y s t e m s  
d e v e l o p m e n t ,  e m p l o y e e  r e c o r d s  s y s t e m s  d e v e l o p m e n t ,  a n d  

b e n e f i t s  f u n c t i o n s  f o r  t h e  u n i v e r s i t y  s y s t e m .  T h i s  
f i s c a l  n o t e  a s s u m e s  t h a t  t h e s e  s e r v i c e s  w o u l d  b e  p r o v i d e d  

b y  t h e  u n i v e r s i t y  t o  t h e  c o m m u n i t y  c o l l e g e  s y s t e m .

* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * C o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m  i n c l u d e  a c o m p t r o l l e r  
t o  o v e r s e e  c o m m u n i t y  c o l l e g e  a c c o u n t i n g  a n d  t o  m a n a g e  

c o m m u n i t y  c o l l e g e  f u n d  i n v e s t m e n t s ,  a n d  a s y s t e m s  
d e v e l o p m e n t  c o o r d i n a t o r  t o  m o n i t o r  a n y  c h a n g e s  r e q u i r e d  

t o  f i n a n c i a l  s y s t e m s .
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h. R i s k  a n d  R e c o r d s  M a n a g e m e n t  $ 2 7 5 , 0 0 0  5 P F T
R i s k  M a n a g e m e n t  C o n t r a c t s  $ 1 , 6 0 0 , 0 0 0
T h i s  o f f i c e  i n c l u d e s  a r i s k  m a n a g e r ,  c l a i m s  c o o r d i n a t o r ,

r e c o r d s  m a n a g e r ,  s e c r e t a r y  a n d  m i c r o f i l m  t e c h n i c i a n .  

* S a v i n g s  f r o m  s e p a r a t i o n  i n c l u d e  a n  e s t i m a t e d  $ 2 5 0 , 0 0 0  in 

a n n u a l  c l a i m s  a g a i n s t  l i a b i l i t y  a n d  p r o p e r t y  i n s u r a n c e  
a n d  $ 8 0 , 0 0 0  in a v i a t i o n  i n s u r a n c e  c o v e r a g e .  N o  s t a f f  

s a v i n g s .
* * C o s t s  i n c l u d e  a r i s k  m a n c g e r  a n d  c l a i m s  c o o r d i n a t o r  
( $ 1 2 5 , 0 0 0 ) ,  p r o f e s s i o n a l  f e e s  ( $ 2 5 , 0 0 0 ) ,  a n n u a l  

s e l f - i n s u r e d  c l a i m s  ( $ 2 5 0 , 0 0 0 )  w o r k e r s  c o m p e n s a t i o n  
i n s u r a n c e  ( $ 1 0 0 , 0 0 0 ) ,  g e n e r a l  l i a b i l i t y  i n s u r a n c e  
( $ 2 5 0 , 0 0 0 ) ,  p r o p e r t y  i n s u r a n c e  ( $ 2 2 5 , 0 0 0 ) ,  a n d  a v i a t i o n  

i n s u r a n c e  ( 100,000) .

* * * N e t  a d d i t i o n a l  c o s t s :  $ 7 4 5 , 0 0 0
i. D e v e l o p m e n t  ( F u n d r a i s i n g )  $ 7 5 , 0 0 0  1 P F T

1 P P T

T h i s  o f f i c e  i n c l u d e s  a h a l f - t i m e  d i r e c t o r  a n d  a n  

a d m i n i s t r a t i v e  a s s i s t a n t .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .

* * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m ,  
j. F a c i l i t i e s  P l a n n i n g  a n d  C o n s t r u c t i o n  $ 9 5 0 , 0 0 0  9 P F T

T h i s  o f f i c e  i n c l u d e s  a d i r e c t o r ,  a r c h i t e c t ,  c o n t r a c t i n g  

o f f i c e r ,  f i s c a l  o f f i c e r ,  m a n a g e r ,  a n d  t h r e e  c l e r i c a l  
p o s i t i o n s .  It d e v e l o p s  u n i v e r s i t y  s p a c e  a n d  c o n s t r u c t i o n  

s t a n d a r d s ,  d e v e l o p s  t h e  c a p i t a l  b u d g e t  r e q u e s t ,  m o n i t o r s  
f a c i l i t y  r e p a i r  a n d  r e n o v a t i o n  n e e d s ,  a n d  m a i n t a i n s  p l a n s  
a n d  a s - b u i l t  d o c u m e n t s  o n  e x i s t i n g  f a c i l i t e s .
* S e p a r a t i o n  o f  c o m m u n i t y  c o l l e g e s  w o u l d  r e d u c e  a c t i v i t y  

b y  a p p r o x i m a t e l y  1 P F T .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e ,  a t  a 
m i n i m u m ,  a n  a r c h i t e c t  a n d  a s s i s t a n t  t o  t h e  a r c h i t e c t  t o  
d e v e l o p  c a p i t a l  b u d g e t  r e q u e s t s ,  m o n i t o r  r e p a i r  a n d  

r e n o v a t i o n  p r o j e c t s ,  a n d  m a i n t a i n  p l a n  d o c u m e n t s ,  
k. P r o v o s t  $ 3 5 0 , 0 0 0  3 P F T

T h i s  o f f i c e  i n c l u d e s  t h e  P r o v o s t  (Vice P r e s i d e n t  f o r  
A c a d e m i c  A f f a i r s ) , a n  a s s i s t a n t  t o  t h e  p r o v o s t  a n d  a 

s e c r e t a r y .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m .

1. I n s t i t u t i o n a l  R e s e a r c h  $ 5 0 0 , 0 0 0  6 P F T
T h i s  o f f i c e  i n c l u d e s  a d i r e c t o r ,  i n f o r m a t i o n  s y s t e m s  
c o o r d i n a t o r ,  a r e s e a r c h  a n a l y s t  a n d  a s s i s t a n t ,  a n d  t w o  
s e c r e t a r i e s . It p r o v i d e s  i n s t i t u t i o n a l  r e s e a r c h  
i n f o r m a t i o n  ( e n r o l l m e n t s ,  f a c u l t y  a n d  s t a f f i n g ,  p r o g r a m s  
a n d  a w a r d s ,  etc.) a n d  p r o v i d e s  r e q u i r e d  i n s t i t u t i o n a l  
r e p o r t s  t o  t h e  f e d e r a l  g o v e r n m e n t .  T h e  o f f i c e  is 
d e v e l o p i n g  t h e  n e w  s t u d e n t  r e c o r d s  s y s t e m .
* S e p a r a t i o n  o f  c o m m u n i t y  c o l l e g e s  w o u l d  r e d u c e  w o r k l o a d  

b y  a p p r o x i m a t e l y  1.5 P F T  p o s i t i o n s .
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* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e  at 
l e a s t  2 . 5  P F T  p o s i t i o n s  t o  m a i n t a i n  r e q u i r e d  f e d e r a l  

r e p o r t s  a n d  t o  p r o v i d e  i n s t i t u t i o n a l  r e s e a r c h  n e e d e d  b y  

t h e  s y s t e m .
m. G o v e r n m e n t  R e l a t i o n s  ' $ 1 3 0 , 0 C 0  1 P F T

T h i s  o f f i c e  a c t s  as l e g i s l a t i v e ,  e x e c u t i v e ,  a n d  f e d e r a l  

a n d  m u n i c i p a l  l i a i s o n .
*Nc s a v i n g s  f r o m  s e p a r a t i o n .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  c o u l d  p r o v i d e
l e g i s l a t i v e  l i a i s o n  b y  e x i s t i n g  s t a f f  a c c o r d i n g  t o  C C C A

a n a l y s t s .
n. G e n e r a l  C o u n s e l  $ 3 2 5 , 0 0 0  5 P F T

O u t s i d e  L e g a l  F e e s  $ 1 0 0 , 0 0 0

T h i s  o f f i c e  i n c l u d e s  t h e  g e n e r a l  c o u n s e l ,  t w o  a s s i s t a n t  
c o u n s e l s ,  a n  a d m i n i s t r a t i v e  a s s i s t a n t  a n d  a s e c r e t a r y .

It p r o v i d e s  l e g a l  s e r v i c e s  r e l a t i n g  t o  e m p l o y e e  
c o n t r a c t s ,  a c a d e m i c  p o l i c i e s ,  l a n d s ,  v e n d o r  a n d  
c o n s t r u c t i o n  c o n t r a c t s ,  a n d  m a n a g e s  c o n t r a c t s  f o r  o u t s i d e  

l e g a l  c o u n s e l  as n e e d e d .
* S e p a r a t i o n  w o u l d  r e d u c e  w o r k l o a d  b y  u p  t o  1 P F T  a n d  
w o u l d  r e d u c e  t h e  n e e d  f o r  o u t s i d e  l e g a l  s e r v i c e s  b y  u p  t o  

$ 3 0 , 0 0 0 .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e ,  at a 
m i n i m u m ,  a g e n e r a l  c o u n s e l  a n d  a d m i n i s t r a t i v e  a s s i s t a n t ,  
a n d  w o u l d  n e e d  at l e a s t  $ 5 0 , 0 0 0  f o r  o u t s i d e  l e g a l  

s e r v i c e s .
o. H u m a n  R e s o u r c e s  $ 2 0 0 , 0 0 0  2 P F T

T h e s e  o f f i c e  i n c l u d e s  a d i r e c t o r  o f  h u m a n  r e s o u r c e  
d e v e l o p m e n t  a n d  a c o m p e n s a t i o n  s p e c i a l i s t .  It s e t s  

c o m p e n s a t i o n  p o l i c y  f o r  t h e  s y s t e m .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .

* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e  at 
l e a s t  a c o m p e n s a t i o n  p o l i c y  d i r e c t o r  a n d  a l a b o r  

r e l a t i o n s  s p e c i a l i s t ,  
p. A f f i r m a t i v e  A c t i o n / E E O  $ 1 2 5 , 0 0 0  1 P F T

T h e  d i r e c t o r  o f  a f f i r m a t i v e  a c t i o n  e n s u r e s  f e d e r a l  a n d  

s t a t e  a f f i r m a t i v e  a c t i o n  a n d  E E O  r e q u i r e m e n t s  a r e  

f o l l o w e d .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * F u n c t i o n s  c o u l d  b e  p r o v i d e d  b y  e x i s t i n g  c o m m u n i t y  

c o l l e g e  s y s t e m  s t a f f ,  
q. S t a t e w i d e  A s s e m b l y  $ 1 0 0 , 0 0 0  1 P F T  + 1

P P T
T h i s  o f f i c e  p r o v i d e s  a d m i n i s t r a t i v e  s u p p o r t  f o r  t h e  

u n i v e r s i t y ' s  c o n s t i t u e n t  a s s e m b l y .
* S e p a r a t i o n  m i g h t  s a v e  u p  t o  $ 1 0 , 0 0 0  in a n n u a l  t r a v e l  

c o s t s .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m ,  i f  it c h o s e  to 
e s t a b l i s h  a c o n s t i t u e n t  e s s e m b l y ,  c o u l d  s p e n d  u p  t o  

$ 1 0 0 , 0 0 0  a n n u a l l y .

CONTINUATION of FISCAL NOTE ANALYSIS
For Bill/Resolution No. CS fo r House B ill 107 CHESS')
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r. R e g e n t s  A f f a i r s  $ 1 1 0 , 0 0 0  1 P F T
T h i s  o f f i c e  p r o v i d e s  a d m i n i s t r a t i v e  s u p p o r t  t o  t h e  B o a r d  

o f  R e g e n t s .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w i t h  i t s  o w n  B o a r d  
o f  T r u s t e e s  w o u l d  r e q u i r e  a s i m i l a r  l e v e l  o f  f u n d i n g ,  

s. I n f o r m a t i o n  S e r v i c e s  $ 1 5 0 , 0 0 0  2 P F T

T h i s  o f f i c e  p r o v i d e s  p u b l i c  i n f o r m a t i o n ,  p r e s s  l i a i s o n ,  

a n d  i n t e r n a l  s t a f f  c o m m u n i c a t i o n s .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * F u n c t i o n s  f o r  a s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  c o u l d  

t b e  p r o v i d e d  b y  e x i s t i n g  s t a f f .
t. P r o c u r e m e n t  $ 2 2 5 , 0 0 0  4 P F T

T h i s  o f f i c e  p r o v i d e s  p r o c u r e m e n t  a n d  p r o p e r t y  c o n t r o l  as 
r e q u i r e d  b y  t h e  n e w  s t a t e  p r o c u r e m e n t  la w .  A d d i t i o n a l  

s t a f f  m u s t  b e  t r a n s f e r r e d  t o  t h i s  o f f i c e  t o  f u l f i l l  t h e  
s t a t u t o r y  r e q u i r e m e n t s .

* N o  s a v i n g s  f r o m  s e p a r a t i o n .
* * A  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  r e q u i r e ,  at a 
m i n i m u m ,  in a d d i t i o n  t o  e x i s t i n g  p u r c h a s i n g  s t a f f  at A C C  
a n d  C C R E E ,  a C h i e f  P r o c u r e m e n t  O f f i c e r ,

u. U A  C o m p u t e r  N e t w o r k  $ 5 , 9 0 0 , 0 0 0
T h i s  f i s c a l  n o t e  a s s u m e s  t h a t  U A C N  w o u l d  p r o v i d e  
a d m i n i s t r a t i v e  c o m p u t i n g  s y s t e m s  a n d  n e t w o r k  s u p p o r t  at 

c u r r e n t  l e v e l s  t o  a s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m .
* N o  s a v i n g s  f r o m  s e p a r a t i o n .

* * N o  c o s t s  t o  c o m m u n i t y  c o l l e g e  s y s t e m ,  

v. I n t e r e s t  I n c o m e
T h e  u n i v e r s i t y  s y s t e m  m a i n t a i n s  i t s  o w n  t r e a s u r y  
f u n c t i o n ,  e a r n i n g  i n t e r e s t  o n  d a i l y  c a s h  b a l a n c e s  w i t h  
t h e  e x c e p t i o n  o f  a c o m p e n s a t i n g  b a l a n c e  r e q u i r e d  b y  t h e  
u n i v e r s i t y ' s  b a n k .  S e p a r a t i o n  o f  t h e  c o m m u n i t y  c o l l e g e  
s y s t e m  w o u l d  r e d u c e  t h e  u n i v e r s i t y ' s  i n t e r e s t  i n c o m e  b y  
a p p r o x i m a t e l y  $ ' 0 , 0 0 0  a n n u a l l y  at c u r r e n t  i n t e r e s t  

r a t e s .  A  s e p a i  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  e a r n  
c o m p a r a b l e  r a t e s ,  b u t  w o u l d  l o s e  i n t e r e s t  o n  t h e  p o r t i o n  
o f  i t s  c a s h  b a l a n c e  r e q u i r e d  as a c o m p e n s a t i n g  b a l a n c e .  

* C o s t  t o  u n i v e r s i t y  s y s t e m :  $ 4 5 0 , 0 0 0
* * E a r n i n g s  b y  c o m m u n i t y  c o l l e g e  s y s t e m :  $ 4 0 0 , 0 0 0

S U M M A R Y  O F  S T A T E W I D E  A D M I N I S T R A T I O N  E X P E N D I T U R E S .  

S e p a r a t i o n  w o u l d  s a v e  p o s i t i o n s  in b u d g e t ,  a u d i t ,  
f a c i l i t i e s ,  i n s t i t u t i o n a l  r e s e a r c h ,  a n d  g e n e r a l  c o u n s e l .  
S e p a r a t i o n  w o u l d  r e q u i r e  a d d i t i o n a l  p o s i t i o n s  in b u d g e t ,  

a u d i t ,  a c c o u n t i n g ,  s y s t e m s  d e v e l o p m e n t ,  f a c i l i t i e s  
p l a n n i n g ,  i n s t i t u t i o n a l  r e s e a r c h ,  c o u n s e l ,  h u m a n  r e s o u r c e  

d e v e l o p m e n t ,  l a b o r  r e l a t i o n s ,  t r u s t e e s ,  a n d  p r o c u r e m e n t .  

N O T E :  T h i s  a s s u m e s  t h a t  a c c o u n t i n g ,  p a y r o l l ,  a n d  

c o m p u t i n g  s e r v i c e s  a r e  p r o v i d e d  a t  n o  c o s t  t o  t h e  
c o m m u n i t y  c o l l e g e s  f r o m  e x i s t i n g  u n i v e r s i t y  r e s o u r c e s .

page 7 of 12



CONTINUATION of FISCAL NOTE ANALYSIS
For Bill/Resolution No. CS for House Bill 107 TRESS')

* S a v i n g s  t o  s t a t e w i d e  a d m i n i s t r a t i o n :
A p p r o x i m a t e l y  $ 4 0 0 , 0 0 0

* * C o s t s  t o  c o m m u n i t y  c o l l e g e  a d m i n i s t r a t i o n :
A p p r o x i m a t e l y  $ 1 , 9 5 0 , 0 0 0  

* * I n t e r e s t  i n c o m e  l o s s e s :
A p p r o x i m a t e l y  $ 5 0 , 0 0 0

* * * N e t  c o s t :  $ 1 , 6 0 0 , 0 0 0

2. F Y 8 8  B u d g e t  R e d u c t i o n s

T h e  G o v e r n o r ' s  F Y 8 8  B u d g e t  R e q u e s t  i n c l u d e s  s i g n i f i c a n t  
r e d u c t i o n s  i n  t h e  u n i v e r s i t y  s y s t e m ' s  f u n d i n g .  M a j o r  

c o m p o n e n t s  o f  t h e  r e d u c t i o n  i n c l u d e :
C o m p e n s a t i o n  r e d u c t i o n s  ( $ 8 , 0 0 0 , 0 0 0 )

R e s t r u c t u r i n g  -
A d m i n i s t r a t i v e  S a v i n g s  ( $ 6 , 2 5 0 , 0 0 0 )

P r o g r a m  R e d u c t i o n s  ( $ 3 , 7 7 5 , 0 0 0 )

F o r  p u r p o s e s  o f  t h i s  f i s c a l  n o t e  it is a s s u m e d  t h e  
c o m p e n s a t i o n  r e d u c t i o n s  a r e  m a d e  p r o p o r t i o n a l l y  a t  b o t h  

u n i v e r s i t y  a n d  c o m m u n i t y  c o l l e g e  s y s t e m s . T h e  p r o g r a m  
r e d u c t i o n s  in t h e  g o v e r n o r ' s  b u d g e t ,  w i t h  t h e  e x c e p t i o n  o f  
$ 2 0 0 , 0 0 0  at A n c h o r a g e  CC, a l l  c o m e  f r o m  t h e  u n i v e r s i t y  

c a m p u s e s .
U n i v e r s i t y  c a m p u s e s :  ( $ 3 , 5 7 5 , 0 0 0 )
C o m m u n i t y  c o l l e g e  c a m p u s e s :  ( $ 2 0 0 , 0 0 0 )

M o s t  o f  t h e  a d m i n i s t r a t i v e  s a v i n g s  o f  $ 6 . 2 5  m i l l i o n  f r o m  
r e s t r u c t u r i n g  w o u l d  n o t  o c c u r .  T h e  u n i v e r s i t y  i d e n t i f i e d  
a d m i n i s t r a t i v e  s a v i n g s  in its J a n u a r y  14, 1 9 8 7  s u b m i s s i o n  t o  

O M B  a s  f o l l o w s :
U A A /  A C C  ($1, 9 2 5 , 0 0 0 )
C C R E E - S t a t e w i d e  ($ 3 5 0 , 0 0 0 )

C C R E E  C o m m u n i t y  C o l l e g e s  ( $ 2 , 6 2 5 , 0 0 0 )
U A J  ($1, 1 5 0 , 0 0 0 )

U n i d e n t i f i e d  a d d i t i o n a l  s a v i n g s  ($ 2 0 0 , 0 0 0 )

A s s u m i n g  t h e  A n c h o r a g e  r e d u c t i o n s  w o u l d  b e  s p r e a d  e q u a l l y  
b e t w e e n  U A A  a n d  A C C ,  a n d  t h a t  t h e  u n i d e n t i f i e d  s a v i n g s  a r e  
s p r e a d  3 0 % / 7 0 %  b e t w e e n  t h e  c o m m u n i t y  c o l l e g e  s y s t e m  a n d  t h e  

u n i v e r s i t y ,  t h e  a d m i n i s t r a t i v e  r e d u c t i o n s  c a n  b e  a l l o c a t e d  as 

f o l l o w s :
U n i v e r s i t y  c a m p u s e s  ( $ 2 , 1 8 2 , 5 0 0 )
C o m m u n i t y  c o l l e g e  c a m p u s e s  ($4.067, 500)

($6, 2 5 0 , 0 0 0 )

T h e  c o m m u n i t y  c o l l e g e  c o a l i t i o n  h a s  e s t i m a t e d  t h a t  $ 1 , 1 0 0 , 0 0 0  
c o u l d  b e  s a v e d  b y  m e r g i n g  A C C  a n d  C C R E E .  T h e  u n i v e r s i t y  c o u l d  

s a v e  $ 4 0 0 , 0 0 0  o f  t h e  $ 1 , 1 5 0 , 0 0 0  at U A J  in a c a d e m i c  s u p p o r t  a n d  
i n s t i t u t i o n a l  s u p p o r t  w i t h o u t  t h e  m e r g e r .  T h e  r e m a i n i n g
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a m o u n t s  w o u l d  n o t  b e  s a v e d  a n d  m u s t  be r e s t o r e d  t o  t h e  
u n i v e r s i t y  a n d  c o m m u n i t y  c o l l e g e  s y s t e m  b u d g e t s  as f o l l o w s

U n i v e r s i t y  c a m p u s e s  $ 1 , 7 8 2 , 5 0 0

C o m m u n i t y  c o l l e g e  c a m p u s e s  $ 2 , 9 6 7 , 5 0 0
$ 4 , 7 5 0 , 0 0 0

3 T O T A L  F I S C A L  N O T E

E x p e n d i t u r e s  f o r  c o m m u n i t y  c o l l e g e  s y s t e m
s t a t e w i d e  a d m i n i s t r a t i o n  f u n c t i o n s :  $ 1 , 9 5 0 , 0 0 0

Less: i n t e r e s t  i n c o m e  t r a n s f e r r e d :  ($ 4 0 0 , 0 0 0 )

L o s t  i n t e r e s t  i n c o m e  $ 5 0 , 0 0 0
R e s t r u c t u r i n g  r e d u c t i o n s  n o t  p o s s i b l e :

U n i v e r s i t y  c a m p u s e s  $ 1 , 7 8 2 , 5 0 0
C o m m u n i t y  c o l l e g e  c a m p u s e s  $ 2 , 9 6 7 , 5 0 0

T O T A L  C O S T  $ 6 , 3 5 0 , 0 0 0

4. D i v i s i o n  o f  F Y 8 7  a n d  F Y 8 8  B u d g e t s  B e t w e e n  U n i v e r s i t y  S y s t e m  

a n d  t h e  C o m m u n i t y  C o l l e g e  S y s t e m

T h i s  a n a l y s i s  a s s u m e s :
(1) S t a t e w i d e  i n c l u d e s  c u r r e n t  b u d g e t  e x c e p t  A C C F T  a c c o u n t .
(2) C o o p e r a t i v e  E x t e n s i o n  S e r v i c e  a n d  F i s h e r y  I n d u s t r i a l  

T e c h n o l o g y  C e n t e r  w o u l d  b e  p a r t  o f  u n i v e r s i t y  s y s t e m .
(3) R u r a l  e d u c a t i o n  is s p l i t  50% u n i v e r s i t y ,  5 0 %  c o m m u n i t y  

c o l l e g e  s y s t e m .
(4) A u d i o c o n f e r e n c e  s y s t e m  is s p l i t  20% u n i v e r s i t y ,  8 0 %  

c o m m u n i t y  c o l l e g e  s y s t e m .
(5) S t a t e w i d e  a d m i n i s t r a t i o n  d i s t r i b u t i o n  a s  s h o w n  a b o v e .
(6) A c c o u n t i n g ,  p a y r o l l  a n d  a d m i n i s t r a t i v e  c o m p u t i n g  w o u l d  b e  

p r o v i d e d  b y  t h e  u n i v e r s i t y  t o  t h e  c o m m u n i t y  c o l l e g e  s y s t e m .
(7) G F  o n l y .

F Y 8 7  B u d g e t  - Universitv__Svst_em

U A - A n c h o r a g e  2 1 , 3 0 4 . 7

U A - F a i r b a n k s  4 5 , 4 8 3 . 1
O r g a n i z e d  R e s e a r c h  1 1 , 6 4 3 . 5

U A - J u n e a u  8 , 3 1 3 . 3
C o o p e r a t i v e  E x t e n s i o n  S e r v i c e  3 , 9 7 6 . 8
F i s h e r y  I n d u s t r i a l  T e c h n o l o g y  C e n t e r  5 4 6 . 3
R u r a l  E d u c a t i o n  1 , 1 5 2 . 5
A u d i o c o n f e r e n c i n q ____________________________________ ______91. 8
T O T A L  ' 9 2 , 5 1 2 . 0
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F Y 8 7  B u d g e t  - C o m m u n i t y  C o l l e g e  S y s t e m

A n c h o r a g e  C C
C C R E E - S t a t e w i d e
C C R E E  C o m m u n i t y  C o l l e g e s

R u r a l  E d u c a t i o n
A C C F T  C o n t r a c t  A c c o u n t
A u d i o c o n f e r e n c i n g

T O T A L

1 5 , 9 6 5 . 7  

2 . 7 8 1 . 3
1 9 . 4 9 2 . 5  

1 , 1 5 2 . 5

188. 6 
 3 6 7 . 0

3 9 . 9 4 7 . 6

F Y 8 7  B u d a e t  - S t a t e w i d e  (excl. A C C F T ) 1 1 , 2 8 1 . 7

T O T A L  S Y S T E M  B U D G E T 1 4 3 , 7 4 1 . 3

T O T A L S W U n i v

F Y 8 7  R e v i s e d  B u d g e t 1 4 3 , 7 4 1 . 3 1 1 , 2 8 1 . 7 9 2 , 5 1 2 . 0 3 9 , 9 4 7 . 6

P e r c e n t  o f  b u d g e t 1 0 0 . 0 % 7 . 8 % 64 .4% 27 .8%

I n t e r n a l  T r a n s f e r s  & C h a n g e s

O r g a n i z e d  R e s e a r c h 1 3 0 . 5 1 3 0 . 5

F Y 8 7  O n e - T i m e  R e d u c t i o n s  (545.9) (58.7) (487.2)

F Y 8 7  O n g o i n g  R e d u c t i o n s (909.3) (88.0) (580.7) (240.6)

F Y 8 7 - 8 8  P E R S / T R S (3,062.7) (212.7) ( 1 , 9 0 3 . 3 ) (946.7)

T R S  M a t c h  ( e s t .) 3 , 2 2 2 . 8 4.4 2 , 3 2 3 . 2 8 9 5 . 2

N e w  F a c i l i t i e s / M i s c . 2 , 2 9 5 . 6 1 , 1 1 9 . 6 8 0 9 . 3 3 6 6 . 7

S t a f f  B e n e f i t s 1 , 8 0 0 . 0 1 4 0.4 1 , 1 5 9 . 2 5 0 0 . 4

R e s t o r e  F Y 8 7  1 - T i m e  C u t s  6 , 7 8 5 . 4 3 1 9 . 6 4 , 6 2 7 , 4 1 , 8 3_8, 4.

S u b t o t a l 1 5 3 , 4 5 7 . 7 1 2 , 5 6 5 . 0 9 9 , 0 1 8 . 9 4 1 , 8 7 3 . 8

G o v e r n o r ' s  R e d u c t i o n

C o m p e n s a t i o n (8,000.0) (624.0) ( 5 , 1 5 2 . 0 ) ( 2 ,224.0)

P r o g r a m  R e d u c t i o n s (3,775.0) ( 3 , 5 7 5 . 0 ) (200.0)

R e s t r u c t u r i n g (6,250,0). ( 2 , 1 8 2 . 5 ) ( 4 ,067.5)

G o v e r n o r 's B u d g e t 135, 4 3 2  .7 1 1 , 9 4 1 . 0 8 8 , 1 0 9 . 4 3 5 , 3 8 2 . 3

N e w  C o s t s :
C C - S t a t e w i d e  F u n c t i o n s  
C C - I n t e r e s t  I n c o m e  L o s t  
R e s t r u c t u r i n g  S a v i n g s  

N o t  A c h i e v a b l e

T o t a l  B u d g e t s :

1 . 5 5 0 . 0  
5 0 . 0

4 . 7 5 0 . 0  

1 4 1 , 7 8 2 . 7

(400.0)

1 1 , 5 4 1 . 0

1 , 7,9 2 .1 5 
8 9 , 8 9 1 . 9

1 , 9 5 0 . 0
5 0 . 0

2 , 9 6 7 . 5

4 0 , 3 4 9 . 3
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5. E x c l u s i o n s :

CONTINUATION of FISCAL NOTE ANALYSIS
For Bill/Resolution No. CS fo r House B ill 107 ("HESS')

1. T h e  a b o v e  d a t a  d o e s  n o t  a t t e m p t  t o  a s s e s s  t h e  f i s c a l  o r  
p r o g r a m m a t i c  i m p a c t  o n  o t h e r  i n s t i t u t i o n s  w h i c h  p r e s e n t l y  d e a l  

w i t h  o n e  u n i v e r s i t y  s y s t e m ,  i n c l u d i n g  t h e  A l a s k a  C o m m i s s i o n  on 
P o s t s e c o n d a r y  E d u c a t i o n ,  t h e  A l a s k a  D e p a r t m e n t s  o f  
A d m i n i s t r a t i o n ,  Law, a n d  R e v e n u e ,  t h e  A l a s k a  L e g i s l a t u r e ,  t h e  

O f f i c e  o f  t h e  G o v e r n o r ,  t h e  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t ,  

o r  m u n i c i p a l  g o v e r n m e n t s .

2. T h e  a b o v e  d a t a  d o e s  n o t  i n c l u d e  o p e r a t i o n s  a n d  m a i n t e n a n c e  
c o s t s  o f  a n y  n e w  f a c i l i t i e s  o r  e q u i p m e n t .  O v e r  time, 
e x p e n d i t u r e s  a r e  l i k e l y  t o  b e  r e q u i r e d  t o  s e p a r a t e  c u r r e n t  
j o i n t - u s e  e q u i p m e n t  a n d  f a c i l i t i e s ,  p a r t i c u l a r l y  c o m p u t e r  a n d  

a c c o u n t i n g  s y s t e m s .

3. T h e  a b o v e  d a t a  a s s u m e s  t h a t  a s e p a r a t e  c o m m u n i t y  c o l l e g e  
s y s t e m  c o u l d  c o n s t i t u t i o n a l l y  e s t a b l i s h  a s e p a r a t e  t r e a s u r y  

f u n c t i o n .  If t h i s  is i m p e r m i s s a b l e ,  a d d i t i o n a l  c o s t s  o f  

$ 4 0 0 , 0 0 0  in l o s t  i n t e r e s t  i n c o m e  t o  t h e  c o m m u n i t y  c o l l e g e  

s y s t e m  c a n  b e  e x p e c t e d  d u e  t o  s e p a r a t i o n .  T h i s  i n t e r e s t  
i n c o m e  w o u l d  t h e n  a c c r u e  t o  t h e  s t a t e  g e n e r a l  fun d .

A g e n c y  C o m m e n t s

(1) T h e  r e s t r u c t u r i n g  o f  t h e  U n i v e r s i t y  o f  A l a s k a  s y s t e m  

o f f e r s  r e a l  b e n e f i t s  t o  t h e  p e o p l e  a n d  S t a t e  o f  A l a s k a .  O f  
p a r t i c u l a r  i m p o r t a n c e  is t h e  d e l i v e r y  o f  u p p e r  d i v i s i o n  i n s t r u c t i o n  
a n d  b e t t e r  c o o r d i n a t i o n  o f  h i g h e r  e d u c a t i o n  i n  r u r a l  A l a s k a .  

S e p a r a t i o n  i n t o  t w o  s y s t e m s  w o u l d  n o t  a c h i e v e  t h i s  g o a l .

(2) T h e  C C C A  a n d  t h i s  f i s c a l  n o t e  a s s u m e  a l l  e x i s t i n g  
c o m m u n i t y  c o l l e g e s  w o u l d  e l e c t  t o  j o i n  t h e  s e p a r a t e  c o m m u n i t y  

c o l l e g e  s y s t e m .  I t  is l i k e l y  t h a t  s e v e r a l  e x i s t i n g  c o m m u n i t y  
c o l l e g e s  w o u l d  p r e f e r  t o  j o i n  t h e  u n i v e r s i t y  s y s t e m  t h a n  t o  jo i n  

t h e  s e p a r a t e  c o m m u n i t y  c o l l e g e  s y s t e m .

(3) D i v i d i n g  t h e  U n i v e r s i t y  o f  A l a s k a  a t  a t i m e  w h e n  
s i g n i f i c a n t  r e s t r u c t u r i n g  o f  t h e  s y s t e m  is in p r o g r e s s  w o u l d  r e s u l t  

in (a) f u t h e r  c o n f u s i o n  a b o u t  t h e  a l l o c a t i o n  o f  r e s o u r c e s  f o r  
p o s t - s e c o n d a r y  e d u c a t i o n ,  (b) e x p a n d e d  c o m p e t i t i o n  f o r  t h e  

r e s o u r c e s  d e d i c a t e d  t o  e d u c a t i o n ,  a n d  (c) c o s t l y  d u p l i c a t i o n  of 

p r o g r a m s  w i t h i n  t h e  s t a t e ;

(4) W h i l e  m o r e  p o p u l o u s  s t a t e s  (such as C a l i f o r n i a )  h a v e  
m u l t i p l e  s y s t e m s  o f  h i g h e r  e d u c a t i o n ,  A l a s k a  s t i l l  h a s  o n e  o f  t h e  
l o w e s t  p o p u l a t i o n  l e v e l s  in t h e  n a t i o n .  M a n y  s t a t e s  w i t h  m u l t i p l e  

s y s t e m s  a r e  n o w  l o o k i n g  t o w a r d  u n i f y i n g  t h e  s y s t e m s  u n d e r  s i n g l e  

b o a r d s .
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CONTINUATION of FISCAL NOTE ANALYSIS
For Bill/Resolution. No. CS for House Bill 107 /HESS>
(5) A  d i v i s i o n  o f  t h e  U n i v e r s i t y  o f  A l a s k a  w o u l d  r e s u l t  in 

s u b s t a n t i a l  a m o u n t s  of l e g a l  w o r k  a n d  p o s s i b l e  l i t i g a t i o n  o v e r  a 

n u m b e r  o f  y e a r s .  A t  p r e s e n t ,  m a n y  c o n t r a c t s  a r e  in f o r c e  w h i c h  
a f f e c t  m u l t i p l e  i n s t i t u t i o n s .  L a n d s ,  b u i l d i n g s ,  a n d  p r o p e r t y  w o u l d  
n e e d  t o  b e  d i v i d e d ,  a n d  m a n y  f e d e r a l  g r a n t s  a n d  c o n t r a c t s  w o u l d  

n e e d  t o  b e  r e n e g o t i a t e d .

(6) T h e  c u r r e n t l y  p o o l e d  r e s o u r c e s  o f  t h e  U n i v e r s i t y  o f  
A l a s k a  w o u l d  b e  d i v i d e d  i n t o  f r a c t i o n a l  c o m p o n e n t s ,  w h i c h  w o u l d  
d i m i n i s h  t h e  e f f e c t i v e n e s s  o f  e i t h e r  i n s t i t u t i o n  i n  s o l v i n g  m a n y  o f  

t h e  s t a t e ' s  p r o b l e m s ,  e s p e c i a l l y  in r u r a l  e d u c a t i o n  a n d  

c r o s s - c u l t u r a l  e d u c a t i o n a l  p r o g r a m s ;

(7). M a n y  o f  t h e  s a v i n g s  w h i c h  a r e  a n t i c i p a t e d  b y  c u r r e n t  

r e s t r u c t u r i n g  e f f o r t s  a r e  o b t a i n e d  b y  s i g n i f i c a n t  r e d u c t i o n s  i n  t h e  

a d m i n i s t r a t i v e  s t r u c t u r e  o f  t h e  c o m m u n i t y  c o l l e g e s .  T h i s  
l e g i s l a t i o n  w o u l d  r e q u i r e  t h a t  t h e s e  a d m i n i s t r a t i v e  s a v i n g s  n o t  b e  

m a d e ;  f u r t h e r m o r e  it w o u l d  r e q u i r e  t h a t  t h e  c o m m u n i t y  c o l l e g e  - 
s t a t e w i d e  a d m i n i s t r a t i o n  t a k e  o n  n e w  f u n c t i o n s  i n c l u d i n g :

* B o a r d  o f  T r u s t e e s  t r a v e l  a n d  p e r  d i e m  
* F a c i l i t i e s  p l a n n i n g  a n d  c o n s t r u c t i o n  

* L e g a l  s e r v i c e s  
* R i s k  m a n a g e m e n t
* P r o c u r e m e n t  a n d  P r o p e r t y  c o n t r o l  
* L a b o r  r e l a t i o n s  m a n a g e m e n t  

* I n t e r n a l  a n d  e x t e r n a l  a u d i t

(8) W h i l e  t h e  l e g i s l a t i o n  d o e s  n o t  r e q u i r e  a n y  c a p i t a l  
a p p r o p r i a t i o n s ,  o v e r  t i m e  t h e  t w o  s y s t e m s  w o u l d  b e  e x p e c t e d  t o  m o v e  
t o w a r d  s e p a r a t i o n  o f  j o l n t - u s e  f a c i l i t i e s  a n d  e q u i p m e n t ,  

p a r t i c u l a r l y :
^ A d m i n i s t r a t i v e  c o m p u t e r  a n d  d a t a  p r o c e s s i n g  s y s t e m s .

T h i s  w o u l d  i n c l u d e  in a d d i t i o n  t o  h a r d w a r e  r e q u i r e d  t o  r u n
t h e  s y s t e m s  t h e  f o l l o w i n g  s o f t w a r e :  a c c o u n t i n g ,  p a y r o l l ,

b u d g e t ,  s t u d e n t  r e c o r d s ,  a n d  e m p l o y e e  r e c o r d s .
* N e w  s t r u c t u r e s  at A n c h o r a g e  C C C  a n d  U A  - A n c h o r a g e  t o

s e p a r a t e  c u r r e n t  j o i n t  u s e  f a c i l i t i e s .

(9) S e p a r a t i o n  o f  t h e  c o m m u n i t y  c o l l e g e  s y s t e m  w o u l d  
i n c r e a s e  p r o b l e m s  f o r  s t c d e ~ t s  w h o  r e g i s t e r  a n d  a t t e n d  b o t h  
u n i v e r s i t y  a n d  c o m m u n i t y  c o l l e g e  c a m p u s e s .  T r a n s f e r  o f  c r e d i t s  is 

l i k e l y  t o  b e  a m o r e  s i g n i f i c a n t  p r o b l e m .

(10) U n i v e r s i t y  a n d  C C C A  f i s c a l  a n a l y s t s  w o r k e d  t o g e t h e r  t o  

i d e n t i f y  c o s t s  o f  s e p a r a t i o n ,  b u t  w e r e  u n a b l e  t o  d e t e r m i n e  a n y  
l o w - c o s t  m e t h o d  o f  s e p a r a t i n g  a c c o u n t i n g  a n d  c o m p u t i n g  s y s t e m s .
T h i s  f i s c a l  n o t e  a s s u m e s  t h a t  t h e s e  s e r v i c e s  c o u l d  b e  p r o v i d e d  b y  
t h e  u n i v e r s i t y  t o  t h e  c o m m u n i t y  c o l l e g e  s y s t e m ,  b u t  s i g n i f i c a n t  
q u e s t i o n s  o f  a c c o u n t a b i l i t y  a n d  r e s p o n s i b i l i t y  a r e  l i k e l y  t o  o c c u r  

u n l e s s  t h e  f u n c t i o n s  a r e  c l e a r l y  s e p a r a t e d .
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Y o u  h a v e  r e q u e s t e d  a s e c t i o n a l  analysis of C S H B  1 0 7 (HESS), 
e s t a b l i s h i n g  the A l a s k a  C o m m u n i t y  C o llege System. P l e a s e  
n o t e  that a s e c t i o n a l  analysis s hould not be c o n s i d e r e d  an 
a u t h o r i t a t i v e  i n t e r p r e t a t i o n  of the bil l a n d  the b i l l  itself- 
is the b e s t  s t a t e m e n t  of its contents.

S e c t i o n  1 d e s c ribes the p u r p o s e  of the bill a n d  the g e n e r a l  
p h i l o s o p h y  of a s e p a r a t e  c o m p r e h e n s i v e  c o m m u n i t y  college 
s y s t e m  for the state.

S e c t i o n  2 adds a n e w  c h apter to AS 14 e s t a b l i s h i n g  a nd 
d e s c r i b i n g  the A l a s k a  C o m m u n i t y  C o llege System. The s y s t e m  
is e s t a b l i s h e d  (AS 14.41.010) u n d a r  the c o n t r o l  of a B o a r d  
of T r u s t e e s  a p p o i n t e d  b y  the g o v ernor  and subject to c o n f i r­
m a t i o n  b y  the l e g i s l a t u r e  (AS 1 4 . 4 1 , 0 2 0 (a)). B o a r d  m e m b e r s  
m u s t  b e  U n i t e d  States citizens and r e s i d e n t s  of a c o m m u n i t y  
w h i c h  has a u n i t  of the c o m m u n i t y  college s y s t e m  (AS 14.41.020(b)). 
Five of the b o a r d  m e m b e r s  are a p p o i n t e d  f r o m  the v a r i o u s  
j u d i c i a l  districts, a s i x t h  is a c o m m u n i t y  college f a c u l t y  
member, and a s e v e n t h  is a c o m m u n i t y  college student 
(AS 14.41.020(c)). The f a culty m e m b e r  is a p p o i n t e d  fr om a 
list s u b m i t t e d  to the g o v e r n o r  b y  the B e a r d  of Trustees, 
m u s t  h a v e  b e e n  a f a c u l t y  m e m b e r  w i t h  t h e  s y s t e m  for at least 
two years, and m u s t  teach  at least n i n e  c re dit hours or the 
e q u i v a l e n t  a s e m ester (AS 14.41.030). TI12 student m e m b e r  is 
a p p o i n t e d  f r o m  a list of two students s u b m i t t e d  by each c o m­
m u n i t y  c o l lege and one b y  each e x t e nsion  c e n t e r  or o u t r e a c h  
p r o g r a m  a fter an e l e c t i o n  (AS 14.41.040(a)). The student 
b o a r d  m e m b e r  m u s t  be e n r o l l e d  in the community c o lleg e s y s­
tem as a f u l l - t i m e  s t u d ent (AS 14.41.040(b)).
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The f a culty  m e m b e r  serves a t e r m  of two years, the studen t 
m e m b e r  serves a term of one year; all o t h e r  b o a r d  m e m b e r s  
serve s t a g g e r e d  terms of five y ear s (AS 14.41.050). The 
l e g i s l a t i o n  r e q ui res e l e c t i o n  b y  the b o a r d  of c e r t a i n  o f f i­
cers, and a u t h o r i z e s  the b o a r d  to s elect others, l i m i t i n g  
terms of office rs to one ye ar and s e t t i n g  a t w o - t e r m  limit 
on a p e r s o n ' s  s e rvice as c h a i r p e r s o n  (AS 14.41.060). The 
l e g i s l a t i o n  requi r e s  the b o a r d  to p r e p a r e  rules for its p r o­
cedures (AS 14.41.070(a)), d e t e r m i n e s  a q u o r u m  and the m i n i­
m u m  v o t e  n e c e s s a r y  for a c t i o n  b y  the b o a r d  -- b o t h  set at 
four of se ven v o t e s  (AS 14.41.070(b)) -- a n d  p r e c l u d e s  u s e  
of proxie s (AS 14 .41.070(c)). T he l e g i s l a t i o n  requires, at 
a minimum, q u a r t e r l y  b o a r d  m e e t ings, r o t a t i n g  t h r o u g h  the 
v a r i o u s  c o m m u n i t y  c o l l e g e  campuses ove r a f i v e - y e a r  cycle 
(AS 14.41.080(a) a n d  (b)), a u t h o r i z e s  s p e c i a l  m e e t ings , p r e­
scribes m e e t i n g  n o t i c e  r e q u i r e m e n t s  (AS 14.41.080( a)), and 
g e n e r a l l y  r e s tates " o p e n  m e e t i n g  1 p r o v i s i o n s  of the A d m i n i s­
trative P r o c e d u r e  A c t  (AS 14.41.080(c )). The b i l l  a u t h o r­
izes r e i m b u r s e m e n t  for t ravel a n d  p e r  d i e m  at state rates 
(AS 14.41.090).

The p owers  a nd duties of the b o a r d  of tru stees are e n u m e r a t e d  
in AS 14.41.100.

The b o a r d ' s  chief e x e c u t i v e  o f f i c e r  is the system's c h a n c e l l o r  
w h o s e  p r i m a r y  r e s p o n s i b i l i t y  is the a d m i n i s t r a t i o n  of the 
s y s t e m  (AS 14.41.110(a)). In a d d i t i o n  to the o n - c a m p u s  p r o­
grams, the c h a n c e l l o r  is c h a r g e d  w i t h  e n v e l o p m e n t  a n d  a d m i n­
ist r a t i o n  of an e f f e c t i v e  r u r a l  and o r f - c a m p u s  p r o g r a m  
(AS 14.41.110(b)).

The chance l l o r ' s  p o w ers include the a p p o i n t m e n t  of f a c u l t y  
on the r e c o m m e n d a t i o n  of the p r i n c i p l e  a d m i n i s t r a t i v e  o f f i c e r  
of each u n i t  of the s y s t e m  a n d  the d e l e g a t i o n  of the a p p o i n t­
men t  p ower w i t h  the a p p r o v a l  of the b o a r d  (AS 14.41.120(a)). 
The chanc e l l o r ' s  duties include the a p p o i n t m e n t  of the p r i n­
cipal a d m i n i s t r a t i v e  o f f i c e r  for e a c h  c o m m u n i t y  c o ll ege and 
e x t e n s i o n  center s u bject to the a p p r o v a l  of the board, 
de f in ing the duties of p e rsons the c h a n c e l l o r  appoints, and 
g e n e r a l l y  c o o r d i n a t i n g  the s y s t e m  (AS 14.41.120( b)). The 
ch a n c e l l o r  also has the sole a u t h o r i t y  to suspend, expel, 
and r e i n s t a t e  students, a l t h o u g h  this p o w e r  is d e l e gable 
(AS 14.41.130).

The p r i n c i p a l  e x e c u t i v e  o f f i c e r  for each c o m m u n i t y  c o llege
is r e s p o n s i b l e  for the a d m i n i s t r a t i o n  of the campus
(AS 14.41.140(a)). The d i r e c t o r  of each e x t e n s i o n  c e n t e r  or
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o u t r e a c h  p r o g r a m  is an a d m i n i s t r a t o r  (AS 14.41. 140(b)). The 
m a n n e r  of a p p o i n t m e n t  of a d m i n i s t r a t o r s  is set out in 
AS 14.41.140.

The bill a u t h o r i z e s  the b o a r d  to e s t a b l i s h  and m a i n t a i n  c e n­
tr a l i z e d  and r e g i o n a l  s e r v i c e  centers to s u p p l e m e n t  a c t i v­
ities i n v o l v i n g  units of the s y s t e m  (AS 14.41.150). The 
b i l l  p r o v i d e s  d i r e c t i o n  r e l a t i n g  to a p p o i n t m e n t  of and s e r­
vic e  b y  f a c u l t y  (AS 14.41.160(a) a n d  (b)).

The e s t a b l i s h m e n t  of a c o m m u n i t y  c o l l e g e  c o u n c i l  for each 
c o m m u n i t y  c o llege is m a n d ated; a c o u n c i l  m a y  be e s t a b l i s h e d  
for o t h e r  u n i t s  of the s y s t e m  (AS 14 .41.170(a)) . The d e t e r­
m i n a t i o n  of the size, m a n n e r  of selection, terms, o f f i c e r s  
and c o m p a r a b l e  p r o v i s i o n s  c o n c e r n i n g  c o m m u n i t y  c o l l e g e  c o u n­
cils is the r e s p o n s i b i l i t y  of the B o a r d  of T r u s t e e s  (AS 14.- 
41.170(b)). T h e  b i l l  d i s t i n g u i s h e s  b e t w e e n  the " p o l i c y­
ma k i n g "  r ole of a c o u n c i l  and its " a d v i s o r y "  r o l e  (AS 14.- 
41.170(e)), a n d  gives a c o m m u n i t y  c o u n c i l  s i g n i f i c a n t  
a u t h o r i t y  w i t h  r e s p e c t  to m a k i n g  a n d  s e c u r i n g  i m p l e m e n t a t i o n  
of r e c o m m e n d a t i o n s  c o n c e r n i n g  o p e r a t i o n  of the camp us or 
u r i t  for w h i c h  the c o u n c i l  is r e s p o n s i b l e  (AS 14.41.170(f) ).

T h e  b i l l  d e s c r i b e s  the m a n n e r  o f  e s t a b l i s h m e n t  of n e w  c o m m u­
ni t y  colleges i n c l u d i n g  n o m i n a t i o n  (AS 14.41.180), d e t e r­
m i n a t i o n  of f e a s i b i l i t y  (AS 14.41.190), a n d  e s t a b l i s h m e n t  of 
a d i f f e r e n t  f o r m  (i.e., " e x t e n s i o n  c e n t e r  or o u t r e a c h  p r o­
gram" w h e r e  a c o m m u n i t y  c o l lege  does n o t  m e e t  standards)
(AS 14.41.200) .

S p e c i f i c  p r o v i s i o n  is m a d e  b y  w h i c h  a u n i t  of the s y s t e m  and
a s e c o n d  p a r t y  m a y  c o o p e r a t e  in the f o r m a t i o n  a n d  o p e r a t i o n
of a c o m m u n i t y  c o lleg e (AS 14.41.210). The c o l l e g e  is given, 
u n d e r  the bill, c o m p l e t e  o p e r a t i o n a l  a u t h o r i t y  s u b j e c t  to 
p e r i o u i c  r e v i e w s  by the c o o p e r a t i n g  party, and title to 
those f a c i l i t i e s  f i n a n c e d  or c o n s t r u c t e d  w i t h  s y s t e m  funds.

Finance, f isc al and p r o p e r t y  m a n a g e m e n t ,  a n d  r e l a t e d  p r o­
vi s i o n s  g e n e r a l l y  f o l l o w  r e q u i r e m e n t s  i m p o s e d  b y  the state 
on o p e r a t i o n s  of its s e c o n d a r y  e d u c a t i o n  programs , t h o u g h  
the m a n n e r  of a d m i n i s t r a t i o n  of funds r e c e i v e d  is c o m m i t t e d  
to the d i s c r e t i o n  of the B o a r d  of T r u s t e e s  b y  r e g u l a t i o n  
(AS 14.41.230(b)). The b u d g e t  p r o c e s s  is m a d e  the r e s p o n­
sib i l i t y  of the b o a r d  (AS 14.41.230(a)), a n d  r e q u i r e s  p r e p a r­
ati o n  of a p r o g r a m  b u d g e t  subject to the r e v i e w  and r e c o m­
me n d a t i o n s  of a c o m m u n i t y  college c o u ncil for a p a r t i c u l a r  
campus (see AS 14.41.170(f) (2)). F u n d  m a n a g e m e n t  a nd the
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a c q u i s i t i o n  a nd h o l d i n g  of p r o p e r t y  are c o m m i t t e d  to the 
b o a r d  (AS 14.41.240),. and the b o a r d  m a y  act as trustee for 
p r o p e r t y  as n e c e s s a r y  (AS 14.41.250). M o n e t a r y  gifts and 
e n d o w m e n t s  for the b e n e f i t  of the s y s t e m  are t r a n s f e r r a b l e  
to the D e p a r t m e n t  of R e v e n u e  for i n v e s t m e n t  a n d  m anageme nt; 
ot h e r  p r o p e r t y  is h e l d  b y  the s y s t e m  an d m a d e  p a r t  of its 
p e r p e t u a l  i n v e n t o r y  (AS 14.41.260). T h e  State 's P r o c u r e m e n t  
Code (AS 36.30 is i m p o s e d  on the s y s t e m  (AS 14.41.270). 
S p e c i f i c  p r o v i s i o n  is m a d e  for a w o r k i n g  c a p i t a l  fund 
(AS 14.41 .280) .

The r e m a i n i n g  n e w l y - c o d i f i e d  p r o v i s i o n s  g e n e r a l l y  address 
the m a n n e r  of o p e r a t i o n  or f u n c t i o n  of the system. G e neral  
c i v i l  r i ghts  p r o v i s i o n s  are m a d e  a p p l i c a b l e  (AS 14.41.900(a)); 
p o l i t i c a l  a n d  r e l i g i o u s  s e c t a r i a n  tests are p r o h i b i t e d  in 
the appoix.tment of f a c u l t y  (AS 14.41 .900(b)). C o o p e r a t i v e  
us e  of f a c i l i t i e s  b r o u g h t  into the s y s t e m  f r o m  the U n i v e r­
sity of A l a s k a  as a r e s u l t  of this Act is m a n d a t e d  
(AS 14.41.910). O p e n  l i b r a r y  services are m a d e  m a n d a t o r y  
for c o m m u n i t y  c o l l e g e  c a m puses (AS 14.41.920). A n  annual 
r e p o r t  of the w o r k  of the s y s t e m  is r e q u i r e d  (AS 14.41.930).

T he m a n n e r  of o p e r a t i o n  of a u n i t  of the system, w h e r e  not 
s p e c i f i c a l l y  d e s c r i b e d  in the legislation, is c o m m i t t e d  to 
the a u t h o r i t y  of the s y s t e m  in accordance- w i t h  r e g u l a t i o n s  
p r e s c r i b e d  by the B o a r d  of T r u s t e e s  (AS 14.41.940). C e r t a i n  
terms u s e d  in the l e g i s l a t i o n  are d e f i n e d  (AS 14.41.990).

S e c tions 3 - 9  a m e n d  e x i s t i n g  p r o v i s i o n s  of law a p p l i c a b l e  
to the U n i v e r s i t y  of A l a s k a  to i n c o r p o r a t e  r e f e r e n c e  to the 
" c o m m u n i t y  c o l l e g e s "  or the " A las ka C o m m u n i t y  C o l l e g e  System", 
as a pplica ble.

S e c t i o n  10 r e peals e x i s t i n g  l e g i s l a t i o n  e s t a b l i s h i n g  commu- 
n i t y  c o l l e g e s  w i t h i n  the U n i v e r s i t y  of Alaska.

S e c t i o n  11 contains t r a n s i t i o n a l  p r o v i s i o n s  to a c c o m m o d a t e  
the s e p a r a t i o n  and s e p a r a t e  e s t a b l i s h m e n t  of an A l a s k a  C o m­
m u n i t y  C o l l e g e  System. A s s e t  r e d i s t r i b u t i o n  occurs under 
the d i r e c t i o n  of the state's P o s t s e c o n d a r y  E d u c a t i o n  C o m m i s­
sion; c o n t i n u a n c e  of litigation, contracts, other p r o c e e d­
ings, and courses of stud y and r e l a t e d  s ervices are addressed; 
faculty, staff, o f f i c e r s  and em ployees of the U n i v e r s i t y  
w h o s e  w o r k  involves them w i t h  the c o m m u n i t y  college s ystem 
are t e r m i n a t e d  and m u s t  be r e h i r e d  by the A l a s k a  C o m m u n i t y  
C o l l e g e  System; w h e r e  the latter p roves  impossible, the 
P o s t s e c o n d a r y  E d u c a t i o n  C o m m i s s i o n  is d i r e c t e d  to assist in 
s e c u r i n g  p o s i t i o n s  for w h i c h  these p e r s o n s  are qualified.
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S e c t i o n  12 m a k e s  special p r o v i s i o n s  for the i n i t i a l  a p p o i n t - 
ment of the f a c u l t y  and student m e m b e r s  of the B o a r d  of 

T r u s t e e s .

S e c t i o n  13 p r o v i d e s  a J u l y  1, 1987, e f f e c t i v e  date for the 

bill.
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BY T H E  HEALTH, E D U C A T I O N  A N D
IN THE H O U S E  S O C I A L  S E R V I C E S  C O M M I T T E E

CS F O R  HOUSE B I L L  NO. 107 (HESS)

IN THE L E G I S L A T U R E  OF THE STATE O F  A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

A  BILL

For an A c t  entitled: "An Act e s t a b l i s h i n g  the A l a s k a  C o m m u n i t y  C o l l e g e

System; and p r o v i d i n g  for an e f f e c t i v e  date."

BE IT E N A C T E D  BY THE L E G I S L A T U R E  OF THE STATE OF A L ASKA:

* S e c t i o n  1. PURPOSE. (a) It is the p u r p o s e  of this A c t  to e s t a b l i s h  

c o m m u n i t y  colleges, e x t e n s i o n  centers, and o u t r e a c h  p r o g r a m s  as p a r t s  of a

c o m p r e h e n s i v e  statewi de s y s t e m  c o n s i s t i n g  of d e g r e e  and n o n d e g r e e  p r o g r a m s

of p o s t s e c o n d a r y  and c o n t i n u i n g  education, e s t a b l i s h e d  e i t h e r  i n d e p e n d e n t l y  

or in c o o p e r a t i o n  w i t h  the g o v e r n i n g  b o d i e s  of s c h o o l  d i s t r i c t s  or m u n i c­

ipal ities in the state, w i t h  an a g e n c y  of the f e d e r a l  go vern m e n t ,  or w i t h  a

n o n p r o f i t  c o r p o r a t i o n  or association, to i n c r e a s e  the o p p o r t u n i t y  for 

o b t a i n i n g  a p o s t s e c o n d a r y  e d u c a t i o n  in the state.

(b) The c o m p r e h e n s i v e  c o m m u n i t y  c o lle ge s t a t e w i d e  s y s t e m  s h a l l  i n­

clude flexible, v e r s a t i l e  p r o g r a m s  of p o s t s e c o n d a r y  instru c t i o n ,  c o u n s e l i n g  

and advising, job placement, and oth er a c t i v i t i e s  d e s i g n e d  to m e e t  the

n eeds o f  the area it serves, includin g but not l i m i t e d  to,

(1) courses and c u r r i c u l a  that lead to an a s s o c i a t e  d e g r e e  or

that enable the student to trans f e r  to an i n s t i t u t i o n  of h i g h e r  e d u c a t i o n

g r a n t i n g  b a c c a l a u r e a t e  degrees;

(2) o c c u p a t i o n a l  e d u c a t i o n  i n c l u d i n g  v o c a t i o n a l - t e c h n i c a l  p r o­

grams and c o o p e r a t i v e  e d u c a t i o n  in c o n j u n c t i o n  w i t h  e m p l o v m e n t  in b u s i n e s s  

and i n d u s t r y  that enable the student to d e v e l o p  t e c h n i c a l  skills in a

chosen trade or o c c u p a t i o n  and lead e ithe r to a d e g r e e  or a c e r t i f i c a t e  of 

c o m p l e t i o n ;

(3) general e d u c a t i o n  and p u b l i c  i n t e r e s t  courses d e s i g n e d  to

_  i  _
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m e e t  the n e e d s  of a community, to e na ble a p e r s o n  to e x p a n d  that p e r s o n’s 

k nowledge, i m p r o v e  the q u a l i t y  o f  life, or acquire, c h a n g e  or u p d a t e  a 

skill that a p e r s o n  lacks or that has b e c o m e  obsolete; a nd

(4) an e d u c a t i o n a l  d e l i v e r y  s y s t e m  the p r i n c i p a l  o b j e c t i v e  of 

w h i c h  is the o u t r e a c h  of the c o m m u n i t y  c o l l e g e s  t h r o u g h  p r o g r a m s  of off- 

campus s t u d y  and cr edit a n d  n o n c r e d i t  c o urses that m a y  or m a y  n o t  lead to 

a ssociate, b a c c a l a u r e a t e  or a d v a n c e d  degrees.

* Sec. 2. AS 14 is a m e n d e d  b y  a d d i n g  a n e w  c h a p t e r  to read:

C H A P T E R  41. A L A S K A  C O M M U N I T Y  C O L L E G E  SYSTEM.

A R T I C L E  1. G O V E R N A N C E .

Sec. 14.41.010. S Y S T E M  E S T A B L I S H E D .  T h e r e  is e s t a b l i s h e d  the

A l a s k a  C o m m u n i t y  C o l l e g e  System.

Sec. 14.41.020. B O A R D  O F  T R U S T E E S .  (a) T h e  s y s t e m  shall be

u n d e r  the c o n t r o l  of a B o a r d  of T r u s t e e s  c o n s i s t i n g  of s e v e n  m e m b e r s  

a p p o i n t e d  b y  the governor, s u b j e c t  to c o n f i r m a t i o n  b y  a m a j o r i t y  of 

the m e m b e r s  of the l e g i s l a t u r e  in j o i n t  session.

(b) B o a r d  m e m b e r s  shall  be c i t i z e n s  of the U n i t e d  S t a t e s  and 

r e s i d e n t s  of a c o m m u n i t y  w h e r e  there is a c o m m u n i t y  college, e x t e n s i o n  

center, or o u t r e a c h  program, for one y e a r  b e f o r e  a p p o i n t m e n t  and

d u r i n g  the b o a r d  m e m b e r ' s  t e r m  of office.

(c) B o a r d  m e m b e r s  shall be a p p o i n t e d  as follows:

(1) one b o a r d  m e m b e r  shall b e  a r e s i d e n t  of the F i r s t  J u d i­

cial D i s t rict ;

(2) two b o a r d  m e m b e r s  shall be r e s i d e n t s  of the T h i r d  J u d i­

cial Distr ict;

(3) one b o a r d  m e m b e r  shall be a r e s i d e n t  of the Fourth

J u d i c i a l  Distr i c t ;  ^

(4) one b o a r d  m e m b e r  shall b e  a r e s i d e n t  of the Second

J u d i c i a l  District;

CSHB 1 0 7 (HESS 1 -2-
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(5) one b o a r d  m e m b e r  shall be a m e m b e r  of the f a c u l t y  of a 

c o m m u n i t y  college, e x t e n s i o n  center, or o u t r e a c h  p r o g r a m  u n d e r  the 

A l a s k a  C o m m u n i t y  C o llege System, a p p o i n t e d  u n d e r  AS 14.41.030;

(6) one b o a r d  m e m b e r  shall be a student e n r o l l e d  in a c o l­

lege,^ e x t e n s i o n  center, or o u t r e a c h  p r o g r a m  u n d e £  the A l a s k a  C o m m u n i t y  

Co l l e g e  System, a p p o i n t e d  u n d e r  AS 14.41.040.

Sec. 14.41.030. A P P O I N T M E N T  OF F A C U L T Y  MEMBER. (a) The f a cult y 

m e m b e r  of the b o a r d  shall be a p p o i n t e d  b y  the g o v e r n o r  f r o m  a list of 

n o m i n e e s  s u b m i t t e d  b y  the B o a r d  of Trustees. The list o f  n o m i n e e s  

co n si sts of the n a m e s  of at least three but not m o r e  than five f u l l­

time c o m m u n i t y  college, e x t e n s i o n  center, or o u t r e a c h  p r o g r a m  f a culty 

me m be rs. T h e  f a c u l t y  m e m b e r s  s hall be n o m i n a t e d  from the full-time  

f a c u l t y  of the c o m m u n i t y  colleges, e x t e n s i o n  centers, a n d  o u t r e a c h  

p r o g r a m s  in the m a n n e r  p r e s c r i b e d  b y  the b o a r d  b y  regulation.

(b) T h e  f a c u l t y  m e m b e r  a p p o i n t e d  u n d e r  this s e c t i o n  shall, at 

the time of n o m i n a t i o n ,  be t e a c h i n g  at le ast n i n e  credit h o u r s  or the 

e q u i v a l e n t  e a c h  semester, and shall h a v e  b e e n  a f a c u lty m e m b e r  w i t h i n  

the A l a s k a  C o m m u n i t y  College S y s t e m  for at least two a c a d e m i c  years.

(c) A f a c u l t y  m e m b e r  a p p o i n t e d  u n d e r  (a) of this s e c t i o n  who 

fails to m a i n t a i n  f u l l - t i m e  f a c u l t y  status du ring the f a c u l t y  m e m b e r ' s  

t e r m  f o r f e i t s  that office. The g o v e r n o r  shall appoin t a succe s s o r  

f r o m  among the list of n o m i n e e s  s u b m i t t e d  u n d e r  (a) of this s e c t i o n  at 

the time of o r i g i n a l  appointment.

Sec. 14.41.040. A P P O I N T M E N T  OF S T U D E N T  MEMBER. (a) T he student 

m e m b e r  of the b o a r d  shall be a p p o i n t e d  b y  the g o v e r n o r  from a list of 

n o m i n e e s  c o n s i s t i n g  of the names of two studen ts from each c o m m u n i t y  

c o l l e g e  of the system, and one f r o m  each e x t e n s i o n  center or o u t r e a c h  

program, a f t e r  an e l e c t i o n  is h e l d  at each college, center, or p r o g r a m  

site. The e l e c t i o n s  shall be c o n d u c t e d  u n d e r  r e g u l a t i o n s  a d o p t e d  by
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the board.

(b) T h e  s t u d e n t  b o a r d  m e m b e r  a p p o i n t e d  u n d e r  this s e c t i o n  m u s t  

be e n r o l l e d  as a f u l l - t i m e  student as d e f i n e d  b y  the a c a d e m i c  r e g u­

lations of the c o m m u n i t y  colleges, e x t e n s i o n  centers, or o u t r e a c h  

p r o g r a m s  at the time of appointment.

(c) A  s t u d e n t  b o a r d  m e m b e r  a p p o i n t e d  u n d e r  (a) of this s e c t i o n  

w h o  fails to r e m a i n  e n r o l l e d  as a f u l l - t i m e  s t u d e n t  at one of the 

c o m m u n i t y  col leges, e x t e n s i o n  centers, or o u t r e a c h  p r o g r a m s  d u r i n g  the 

s t u d ent's t e r m  f o r f e i t s  that office. T h e  g o v e r n o r  shall a p p o i n t  a 

s u c c e s s o r  f r o m  a m o n g  the list of n o m i n e e s  s u b m i t t e d  u n d e r  (a) of this 

s e c t i o n  at the time o f  o r i g i n a l  appoir tment.

Sec. 14.41.050. T E R M  OF OFFICE; V A C A N C I E S .  (a) E x c e p t  for the 

fa c u l t y  and s t u d e n t  b o a r d  members, m e m b e r s  of the B o a r d  of T r u s t e e s  

serve for f i v e - y e a r  terms. The terms of the i n i t i a l  a p p o i n t e e s  shall 

be s t a g g e r e d  in s u c h  a m a n n e r  that the t e r m  of o f f i c e  of at least one 

b o a r d  m e m b e r  e x p i r e s  each year.

(b) T h e  t e r m  of o f f i c e  of the f a c u l t y  b o a r d  m e m b e r  is two years.

(c) T h e  t e r m  of o f f i c e  of the s t udent b o a r d  m e m b e r  is one year.

(d) V a c a n c i e s  s hall be fill ed in the same m a n n e r  as origi nal 

a p p o i n t m e n t .

Sec. 1 4.41.060. O F F I C E R S  OF T H E  BOARD. A  chairp e r s o n ,  v i c e­

chairperson, secret ary, and other o f f i c e r s  that the b o a r d  con siders 

n e c e s s a r y  shall be e l e c t e d  from among the m e m b e r s  of the b o a r d  for a 

on e - y e a r  term. A  m e m b e r  of the b o a r d  m a y  not serve as c h a i r p e r s o n  for 

m o r e  than two c o n s e c u t i v e  o n e - y e a r  terms.

Sec. 14.41.070. RULES, V OTES REQUIRED. (a) The b o a r d  shall 

p r e s c r i b e  its own rules of procedure.

(b) A  q u o r u m  is a m a j o r i t y  of the m e m b e r s  o f  the board. The 

vo t e s  of the b o a r d  m e m b e r s  shall be recorded, a n d  e f f e c t i v e  action 
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r e q u i r e s  the a f f i r m a t i v e  v o t e  o f  a m a j o r i t y  of the b o a r d  m e m bers .

(c) A  b o a r d  m e m b e r  m a y  n o t  v o t e  for or on b e h a l f  of, or in any 

w a y  e x e r c i s e  the v o t e  of, a n o t h e r  m e m b e r  o f  the b o a r d  on a m a t t e r  

b e f o r e  the board.

Sec. 14.41.080. M E E T I N G S .  (a) The b o a r d  shall h o l d  a r e gular 

m e e t i n g  at least once q u a r t e r l y  at a time a n d  p l a c e  d e t e r m i n e d  b y  the 

c h air person, and m a y  h o l d  s p e c i a l  m e e t i n g s  at o t h e r  times and places 

as the c h a i r p e r s o n  or a m a j o r i t y  of the m e m b e r s  of the b o a r d  consi ders 

necessar y. T h i r t y  days n o t i c e  is r e q u i r e d  for r e g u l a r  m e e t i n g s  and 10 

days n o t i c e  is r e q u i r e d  f or s p e c i a l  m e e t i n g s  of the board, its c o m m i t­

tees, or subc ommittees. E m e r g e n c y  m e e t i n g s  m a y  be c a l l e d  w i t h o u t

n o t i c e .

(b) B o a r d  m e e t i n g s  sh all b e  h e l d  at c o m m u n i t y  c o l l e g e  campuses, 

in rotation, so that the b o a r d  m e e t s  at each c o m m u n i t y  coll ege at

least once in five years. T h e  b o a r d  shall p r o v i d e  a d e q u a t e  facilities

for m e m b e r s  of the p u b l i c  to a t t e n d  the m e e t i n g s  o f  the board, its 

committ ees, and subcom mittees.

(c) The p r o v i s i o n s  of AS 44.62.31 0 a p p l y  to m e e t i n g s  o f  the

board. All m e e t i n g s  of the board, its co mmittees, and subcommitt ees, 

are o p e n  to the p u b l i c  a n d  p ress e x c e p t  as o t h e r w i s e  p r o v i d e d  in 

AS 4 4.62.310(c). The f i n d i n g s  of an e x e c u t i v e  s e s s i o n  sh all be m a d e  a 

part of the r e c o r d  of the p r o c e e d i n g s  of the board. A l l  r e c o r d s  of 

the m e e t i n g s  and p r o c e e d i n g s  shall be o p e n  to i n s p e c t i o n  b y  the public 

and the p ress at r e a s o n a b l e  times.

Sec. 14.41.090. C O M P E N S A T I O N  A N D  P E R  DIEM. M e m b e r s  of the boa rd 

serve w i t h o u t  c o m p e n s a t i o n  but are e n t i t l e d  to per d i e m  and travel e x­

penses a u t h o r i z e d  b y  law for b o a r d s  u n d e r  AS 39.20.180.

Sec. 14.41.100. P O W E R S  A N D  D U T I E S  OF THE BOARD. (a) The board

shall
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(1) a p p o i n t  t h e  c h a n c e l l o r  o f  t h e  s y s t e m  b y  a m a j o r i t y  v o t e  

o f  a l l  m e m b e r s  o f  t h e  b o a r d ;

(2) f i x  t h e  c o m p e n s a t i o n  o f  t h e  c h a n c e l l o r ,  f a c u l t y ,  a n d  

o t h e r  o f f i c e r s  a n d  e m p l o y e e s  o f  t h e  c o l l e g e s ;

(3) a d o p t  b y l a w s  a n d  a d m i n i s t r a t i v e  r u l e s  f o r  t h e  m a n a g e ­

m e n t  a n d  o p e r a t i o n  o f  t h e  c o m m u n i t y  c o l l e g e s ,  e x t e n s i o n  c e n t e r s ,  a n d  

o u t r e a c h  p r o g r a m s ;

(4) c o n f e r  d e g r e e s  a n d  c e r t i f i c a t e s  a p p r o p r i a t e  t o  t h e  

c o m m u n i t y  c o l l e g e s  t h a t  t h e  b o a r d  m a y  d e t e r m i n e  a n d  p r e s c r i b e ;

(5) h a v e  t h e  c a r e ,  c o n t r o l ,  a n d  m a n a g e m e n t  o f  t h e  r e a l  a n d

p e r s o n a l  p r o p e r t y  a n d  f u n d s  o f  t h a  s y s t e m ,  a n d  k e e p  a c o m p l e t e ,  a c c u ­

r a t e  r e c o r d  o f  a l l  f u n d s  r e c e i v e d  a n d  d i s b u r s e d ;

(6) k e e p  a c o m p l e t e  r e c o r d  o f  t h e  m i n u t e s  o f  e v e r y  m e e t i n g

a n d  a l l  a c t s  d o n e  b y  t h e  b o a r d  i n  t h e  p u r s u i t  o f  i t s  d u t i e s ;

(7) e s t a b l i s h  m a n a g e m e n t  p o l i c i e s  w i t h i n  w h i c h  t h e  p r i n c i ­

p a l  c a m p u s  a d m i n i s t r a t i v e  o f f i c e r s  o f  t h e  c o m m u n i t y  c o l l e g e s ,  t h e

e x t e n s i o n  c e n t e r s ,  o r  o u t r e a c h  p r o g r a m s ,  a n d  t h e  c o m m u n i t y  c o l l e g e  

c o u n c i l s  m a n a g e  a n d  c o n t r o l  t h e  o p e r a t i o n  o f  t h e  c o m m u n i t y  c o l l e g e ,  

e x t e n s i o n  c e n t e r ,  o r  o u t r e a c h  p r o g r a m s ;  a n d

(8) m e e t  r e g u l a r l y  w i t h  t h e  c o m m u n i t y  c o l l e g e  c o u n c i l s  to 

d e t e r m i n e  t h e  n e e d s  o f  e a c h  c o m m u n i t y  c o l l e g e ,  e x t e n s i o n  c e n t e r ,  or 

o u t r e a c h  p r o g r a m .

(b) T h e  b o a r d  m a y

(1) s u e  a n d  b e  s u e d ;

(2) r e c e i v e ,  h o l d  a n d  m a n a g e  r e a l  a n d  p e r s o n a l  p r o p e r t y ;

(3) c o n t r a c t  a n d  b e  c o n t r a c t e d  w i t h ;

(4) a d o p t ,  u s e .  a n d  a l t e r  a c o r p o r a t e  s e a l ;

(5) a c c e p t  g r a n t s  o r  l o a n s  f r o m  a n d  c o n t r a c t  w i t h  the 

f e d e r a l  g o v e r n m e n t ,  t h e  s t a t e ,  o r  i t s  p o l i t i c a l  s u b d i v i s i o n s ,  a n d
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c o m p l y  w i t h  the p r o v i s i o n s  of federal, state, or local p r o g r a m s  when 

n e c e s s a r y ;

(6) a d o p t  r e a s o n a b l e  rules, orders, and plans, w i t h  r e a s o n­

able penalties,  for the g o o d  g o v e r n m e n t  o f  the c o l l eges and for the 

r e g u l a t i o n  of the board;

(7) d e t e r m i n e  and r e g u l a t e  the course of i n s t r u c t i o n  in the 

c o l l e g e s  w i t h  the a d v i c e  o f  the p r i n c i p a l  a d m i n i s t r a t i v e  o f f i c e r s  and 

the c o m m u n i t y  c o l l e g e  c o u n c i l s  at e a c h  c o m m u n i t y  college, e x t e n s i o n  

c e n t e r  or o u t r e a c h  program;

(8) r e m o v e  f r o m  o f f i c e  an o f f i c e r  or e m p l o y e e  of the c o l­

leges b y  a m a j o r i t y  v o t e  of all of the m e m b e r s  of the board; and

(9) enter into c o n s o r t i a l  a g r e e m e n t s  for the j o i n t  use of 

educational- f a c i l i t i e s  a n d  s u p p o r t  servi c e s  w i t h  e d u c a t i o n a l  i n s t i­

tutions and j u r i s d i c t i o n s .

A R T I C L E  2. A D M I N I S T R A T I O N .

Sec. IA . 41 .110. CHANCE L L O R .  (a) The chief e x e c u t i v e  o f f i c e r  of 

the b o a r d  and of the s y s t e m  is the chancellor. The c h a n c e l l o r ' s  

p r i m a r y  r e s p o n s i b i l i t y  is the a d m i n i s t r a t i o n  of the c o m m u n i t y  c o l­

leges, e x t e n s i o n  centers, a n d  o u t r e a c h  p r o g r a m s  statewide, w o r k i n g  

w i t h  the princ i p a l  a d m i n i s t r a t i v e  o f f i c e r s  for e a c h  c o m m u n i t y  college, 

e x t e n s i o n  center, or o u t r e a c h  pr ogram.

(b) In a d d i t i o n  to the c h a n c e l l o r ' s  r e s p o n s i b i l i t y  for the 

a d m i n i s t r a t i o n  of o n - c a m p u s  p r o g r a m s  for the c o m m u n i t y  c o l leges and 

e x t e n s i o n  centers, the c h a n c e l l o r  s h a l l  d e velop a n d  a d m i n i s t e r  off- 

campus e d u c a t i o n a l  d e l i v e r y  s y s t ems and o u t r e a c h  p r o g r a m s  for rural 

areas of the state.

Sec. 14.41.120. P O W E R S  A N D  D U T I E S  O F  THE C HA NCELLOR. (a) The 

c h a n c e l l o r  m a y

C1 ) a p p oint the f a c u l t y  a n d  o t h e r  officers and e m p l o y e e s  of

- 7 -  CSH3 i 0 7 (HESS)
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each c o m m u n i t y  college, e x t e n s i o n  center, nr o u t r e a c h  program, on 

r e c o m m e n d a t i o n  of the p r i n c i p a l  a d m i n i s t r a t i v e  o f f i c e r  of each;

(2) w i t h  the a p p r o v a l  of the board, d e l e g a t e  the a u t h o r i t y  

to a p p o i n t  faculty, officers, and e m p l oyees  to the p r i n c i p a l  a d m i n i s­

trative o f f i c e r  of each c o m m u n i t y  college, e x t e n s i o n  center, or o u t­

reach program.

(b) T h e  c h a n c e l l o r  shall

(1) subject to the a p p r o v a l  of the board, a p p o i n t  the 

p r i n c i p a l  a d m i n i s t r a t i v e  o f f i c e r  for e a c h  c o m m u n i t y  c o l l e g e  a nd e x t e n­

sion center, on r e c o m m e n d a t i o n  of the c o m m u n i t y  c o lle ge council;

(2) define the duties and s u p e r v i s e  the p e r f o r m a n c e  of 

those duties b y  the p e r s o n s  the c h a n c e l l o r  a p p o i n t s  to p o s i tions 

e s t a b l i s h e d  b y  the board;

(3) give g e n e r a l  d i r e c t i o n  to the w o r k  o f  the c o m m unity

colleges, e x t e n s i o n  centers, and o u t r e a c h  p r o g r a m s  in a c c o r d a n c e  with

the p o l i c i e s  e s t a b l i s h e d  b y  the board;

(A) w i t h  the p r i n c i p a l  a d m i n i s t r a t i v e  officers, c oordinate 

the p r o g r a m s  a n d  other a c t i v i t i e s  of the system.

Sec. 1 4 . A 1.130. SUSPENSION, E X P U L S I O N  OF STUDENTS. The a u t h o r­

ity to s u spend and expel a student for m i s c o n d u c t  or o th er cause or to 

r e i n s t a t e  the student is v e s t e d  s o l e l y  in the chancellor . The c h a n­

cellor m a y  d e l e g a t e  this a u t h o r i t y  to the p r i n c i p a l  campus a d m i n i s t r a­

tive o f f i c e r  of each c o m m u n i t y  college.

Sec. 1A .A 1.140. C A MPUS A D M I N I S T R A T I O N .  (a) The princi pal 

a d m i n i s t r a t i v e  o f ficer for each c o m m u n i t y  coll ege is r e s p o n s i b l e

d i r e c t l y  to the c h a n c e l l o r  and to the c o m m u n i t y  c o l l e g e  c o u n c i l  for 

t'.ie a d m i n i s t r a t i o n  of the c o m m u n i t y  college. S u bject  to the approval 

cf the board, the p r i n c i p a l  a d m i n i s t r a t i v e  o f f i c e r  shall be a p p o i n t e d  

b y  the chancellor, on r e c o m m e n d a t i o n  of the c o uncil  for the c o m m u n i t y  
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c o l l e g e  w h i c h  the p r i n c i p a l  a d m i n i s t r a t i v e  o f f icer w i l l  administer.

(b) E a c h  e x t e n s i o n  c e nter or o u t r e a c h  program, w h e t h e r  e s t a b­

lished, op erated, or m a i n t a i n e d  by the board, or in c o o p e r a t i o n  with 

the B o a r d  of R e g e n t s  of the U n i v e r s i t y  of Alaska, a n o t h e r  univer sity, 

a s c h o o l  district, m u n i c i p a l i t y ,  an a g e n c y  of the f e d e r a l  government, 

or a n o n p r o f i t  c o r p o r a t i o n  or association, is u n d e r  the d i r e c t i o n  of 

a n  a d m i n i s t r a t o r  a p p o i n t e d  b y  the c h a n c e l l o r  in the m a n n e r  p r e s c r i b e d  

b y  the b o a r d  by regulation, or as p r e s c r i b e d  in the c o o p e r a t i v e  a g r e e­

me n t  .

Sec. 14.41.150. S E R V I C E  O RGANIZATION S. The b o a r d  m a y  e s t a b l i s h  

s t a t e w i d e  or c e n t r a l  service org ani z a t i o n s  for the c o m m u n i t y  colleges, 

e x t e n s i o n  centers, and o u t r e a c h  programs. R e g i o n a l  s e r vice centers 

also m a y  b e  e s t a b l i s h e d  to a d m i n i s t e r  the o u t r e a c h  p r o g r a m s  and to 

p r o v i d e  p o s t s e c o n d a r y  E d u c a t i o n a l  services to the r e s i d e n t s  of the 

r u r a l  areas o f  the state in each area for w h i c h  a r e g i o n a l  c enter is 

e s t a b l i s h e d .  In an are a w h e r e  a c o m m u n i t y  c o l l e g e  or an e x t e nsio n 

c e n t e r  is located, the r e g i o n a l  servic e cent er shall be integr a t e d  

w i t h  the o p e r a t i o n  of the c o m m u n i t y  college or e x t e n s i o n  center.

Sec. 14.41.160. FACULTY; COURSE OF INSTRUCTION. (a) F u l l -time  

m e m b e r s  of the f a culty a nd a d m i n i s t r a t i v e  staff of e a c h  c o m m u n i t y  c o l­

lege, e x t e n s i o n  center, and o u t r e a c h  p r o g r a m  are m e m b e r s  of the f a c­

u l t y  and a d m i n i s t r a t i v e  staff, respectively, of the A l a s k a  C o m m unity  

C o l l e g e  S y s t e m  for all purposes.

(b) The c h a n c e l l o r  is r e s p o n s i b l e  for p r e s c r i b i n g  the q u a l i f i­

cations, and for e s t a b l i s h i n g  the p r o c e d u r e  for appoin t m e n t ,  of all 

c o m m u n i t y  c o l l e g e  and e x t e n s i o n  center faculty and a d m i n i s t r a t i v e  

staff.

Sec. 14.41.170. C O M M U N I T Y  C O L L E G E  COUNCIL. (a) A  c o m m u n i t y  

c o l l e g e  c o u n c i l  shall be e s t a b l i s h e d  for each c o m m u n i t y  college. The
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c o u n c i l  shall c o n sist of n o t  less than seven or m o r e  t h a n  15 m e m b e r s  

w h o  shall be b r o a d l y  r e p r e s e n t a t i v e  o f  the area served, i n c l u d i n g  

f a c u l t y  and student r e p r e s e n t a t i o n  and  a r e p r e s e n t a t i v e  of the city  or 

b o r o u g h  school d i s t r i c t  or r e g i o n a l  e d u c a t i o n a l  a t t e n d a n c e  area. The 

b o a r d  m a y  a p p o i n t  a c o u n c i l  for an e x t e n s i o n  c e n t e r  a n d  for each 

r e g i o n a l  servic e center, w h e n  the c e n t e r  is not i n t e g r a t e d  w i t h  a 

c o m m u n i t y  c o ll ege or e x t e n s i o n  center.

(b) The b o a r d  shall p r e s c r i b e  b y  r e g u l a t i o n  the m e t h o d  of s e l e c­

tion of m e m b e r s  of c o m m u n i t y  c o l lege councils, the t e r m  of office, and 

the p r o c e d u r e  for r e m o v a l  and for the f i lli ng of v a c a n c i e s  on the 

councils. E a c h  c o m m u n i t y  college  c o u n c i l  shall adopt b y l a w s  p r o v i d i n g  

for the e l e c t i o n  o f  officers, e s t a b l i s h m e n t  of m e e t i n g  s c h e d u l e s  and 

notices, rules of p roc edure, and quorums.

(c) M e m b e r s  of a c o u ncil serve w i t h o u t  c o m p e n s a t i o n  b u t  are 

e n t i t l e d  to per d i e m  and travel e x p e n s e s  a u t h o r i z e d  b y  l a w  for boards 

u n d e r  AS 39.20.180.

(d) The p r o v i s i o n s  o f  AS 14.41.080(c) and AS 4 4 . 6 2 . 3 1 0  a p p l y  to 

m e e t i n g s  of c o m m u n i t y  college c o u nc ils in the same m a n n e r  and to the 

same extent a p p l i c a b l e  to m e e t i n g s  of the board, its c ommittees , and 

s u b c o m m i t t e e s .

(e) A c o m m u n i t y  colleg e c o u n c i l  acts

(1) in a p o l i c y - m a k i n g  c a p a c i t y  w i t h  r e s p e c t  to the p r i n c i­

pal a d m i n i s t r a t i v e  o f f i c e r  of e a c h  c o m m u n i t y  college, c o o r d i n a t o r  of 

an e x t e n s i o n  center, or a d m i n i s t r a t o r  of an o u t r e a c h  program;

(2) in an a d v i s o r y  c a p a c i t y  to the c h a n c e l l o r  and to the

b o a r d .

(f) A  c o m m u n i t y  college  c o u n c i l  shall r e v i e w  ^ i d  m a k e  r e c o m m e n­

dations

(1) c o n c e r n i n g  the s e l e c t i o n  of the p r i n c i p a l  

CSHB 107 33) - 1 0-
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a d m i n i s t r a t i v e  o f f i c e r  of the c o m m u n i t y  college, e x t e n s i o n  center, or 

o u t r e a c h  program;

(2) c o n c e r n i n g  the p r o p o s e d  p r o g r a m  b u d g e t  for the c o m m u­

ni t y  college, e x t e n s i o n  center, or o u t r e a c h  p r o g r a m  for e a c h  fiscal

y e a r  b e f o r e  it is s u b m i t t e d  to Aie s t a t e w i d e  a d m i n i s t r a t i o n  and to the

board; a nd

(3) r e l a t i n g  to the g e n e r a l  o p e r a t i o n  and m a n a g e m e n t  of the

c o m m u n i t y  college, e x t e n s i o n  center, or o u t r e a c h  program, i n c l u d i n g  

b u t  n o t  l i m i t e d  to,

(A) p l a n n i n g  for a n d  r e v i e w  of the types and u s e s  of 

i n s t r u c t i o n a l  p r o g r a m s  and a c t i v i t i e s  and types and u s e s  of 

f a c i l i t i e s  that the c o m m u n i t y  college, e x t e n s i o n  center, or 

o u t r e a c h  p r o g r a m  should p r o v i d e  to m e e t  area n e e d s ;

(B) the level of s t a f f i n g  and funding  for these p r o­

grams, a c t i v i t i e s  or f acilitie s; and

(C) the m e a n s  of g a i n i n g  s u pport for the p r o g r a m  of 

the c o m m u n i t y  college, e x t e n s i o n  center, or o u t r e a c h  p r o g r a m  in 

that area.

A R T I C L E  3. E S T A B L I S H M E N T  OF C O M M U N I T Y  COLLEGES.

Sec. 1 A. 41.180. E S T A B L I S H M E N T .  (a) A  c o m m u n i t y  c o l l e g e  or an 

e x t e n s i o n  c enter m a y  be e s t a b l i s h e d  b y  the b o a r d  only in a c c o r d a n c e  

w i t h  the m i n i m u m  c r i t e r i a  e s t a b l i s h e d  b y  AS 14.41.190 - 14.41.200, as 

s u p p l e m e n t e d  by the b o a r d  b y  regu la t i o n .

(b) The e s t a b l i s h m e n t  or e x p a n s i o n  of a c o m m u n i t y  c o l l e g e  or an 

e x t e n s i o n  c e n t e r  m a y  be p r o p o s e d  b y

(1) the g o v e r n i n g  b o d y  of a m u n i c i p a l i t y ,  or a s c h o o l  d i s­

trict ;

(2) p e t i t i o n  of i n t e r e s t e d  citi zens in the c o m m u n i t y  or 

area to be served;

- 1 1 -  CSHB 1 0 7 (H ESS)



1

2

3

4

5

6

7

8

9

1 0

1 1

1 2

13

14

15

16

17

18

19

2 0

2 1

2 2

23

24

25

26

■■ :7 • • >•«'!j-jyv    p— r

WORK DRAFT WORK DRAFT WORK DRAFT

(3) a n o n p r o f i t  c o r p o r a t i o n  or a s s o c i a t i o n ;

(4) the A l a s k a  C o m m i s s i o n  on P o s t s e c o n d a r y  E d u c a t i o n  or the 

state a d v i s o r y  c o u n c i l  on c o m m u n i t y  c o l l e g e s  c r e a t e d  by AS 14. 42 . 0 1 0  - 

14.42.055;

(5) the G o v e r n o r ' s  C o u n c i l  on V o c a t i o n a l  and C a r e e r  E d u c a­

tion;

(6) the l e g i s l a t u r e  b y  c o n c u r r e n t  r e s o l u t i o n ;  or

(7) the board.

Sec. 14.41.190. F E A S I B I L I T Y  STUDY. (a) A  n e w  c o m m u n i t y  college 

or a n e w  e x t e n s i o n  c enter m a y  n o t  b e  e s t a b l i s h e d  u n t i l  a f e a s i b i l i t y  

study as to the n e e d  for its e s t a b l i s h m e n t  in the c o m m u n i t y  or a r e a  to

be s e r v e d  has b e e n  c o m p l e t e d  e i t h e r  as d i r e c t e d  b y  the board, or b y  a

p r o p o n e n t  u n d e r  AS 14.41.180(b), a n d  a p p r o v e d  b y  the board. The f e a s i­

bi l i t y  study shall be s u b m i t t e d  to the l e g i s l a t u r e  and to the A l a s k a  

C o m m i s s i o n  on P o s t s e c o n d a r y  Educat ion.

(b) The f e a s i b i l i t y  study  r e q u i r e d  in (a) of this s e c t i o n  shall 

i n clu de b ut is n o t  l i m i t e d  to

(1) an ana ly s i s  of the p o p u l a t i o n  and e d u c a t i o n a l  n e e d s  of 

the m u n i c i p a l i t y ,  school d i s t r i c t  or area in w h i c h  the p r o p o s e d  c o m­

m u n i t y  college is to be located;

(2) a d e s c r i p t i o n  of the area to be s e r v e d  b y  the p r o p o s e d  

c o m m u n i t y  college;

(3) e s t i m a t e d  and p r o j e c t e d  e nrollment;

(4) p r o p o s e d  core f a c u l t y  and a d m i n i s t r a t i v e  staffing;

(5) a p r o p o s e d  b u d g e t  for the i n itial f i scal year of o p e r a­

tion t o g e t h e r  w i t h  a s t a t e m e n t  o f  sources of f i n a n c i a l  s u p p o r t  r e­

qui r e d  for core f a c u l t y  and a d m i n i s t r a t i v e  staff, c u r r i c u l u m  and other 

p r o g r a m s  and ac tivities, and p h y s i c a l  facilities;

(6) a p l a n  for c i t i z e n  i n v o l v e m e n t  t h r o u g h  a c o m m u n i t y  
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