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Statewide Budget Authorizations
General Fund and Revenue
(Excludes Research)

07/01/86

MAU Fya4 FY85 FYs6
ACC Total 25,027.8 25,486.9 26,226.5
General 17,758.7 17,485.8 *8,214.1

Other 7,269.1 8,001.1 8,012.4

UAA  Total 33,569.6 36,020.0 37,969.7
General 23,726.0 24.518.5 24,858.2
Other 9,843.6 11.501.5 13,111.5

UAF  Total 76,5045 83,032.9 81,961.7
General 49,907.3 51,616.2 51,651.2
Other 26,597.2 31,416.7 30,310.5

UAJ Total 12,531.8 12,919,3 13,860.8
General 10,1%4.1 10,409.9 10,286.4
Cther 2,377.7 2,509.4 3,574.4
CCREE Total 43.759.8 48.188.0 47 .426.6
General 32,113 9 34.877.1 33,637.9

Other 11.645.9 13,310.9 13.788.7

S/W  Total 23,688.2 23,870.0 25,612.9
General 15,238.0 15,017.7 15,204.6
Other 8,450.2 8,852.3 10,408.3
Total University 215,081.7 229,517.1 233,058.2

Source:

12/15/85, Statewide Budget Office
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CREDIT HOUR PRODUCTIVITY BY FISCAL YEAR
(Includes graduate and undergraduate credit courses,
excludes auditors. Budget Is general funds only.)

MAU FY84 FY85 FY86
ACC  Total Cr Hrs 112,038 121,864 130,205
2 of Total Cr Hrs 29.22 28.3% 28.92
Total Gen Fund 17,759 17,486 18,214
2 of Total Fund 11.92 11.42 11.82
Cost per Cr Hr $14552  §$143.49  $139.89
UM Total Cr Hrs 12,601 17,233 83,546
2 of UA Total 17.42 17.92 18.52
Total Gen Fund 23,726 24519 24,858
2 of Total Fund 15.92 15,92 16,22
Cost per Cr Hr $326.80  $317.46  $297.54
UAF  Total Cr Hrs 112,954 111,331 111,048
2 of UA Total 27.02 25.92 24.62
Total Gen Fund 49,907 51,616 51,651
2 of Total Fund 3352 33.52 33,62
Cost per Cr Hr $441.84 $463.63  $465.12
UAJ  Total Cr Hrs 24,890 26,243 26,608
2 of UA Total 6.02 6,12 5.92
Total Gen Fund 10,154 10,410 10,286
2 of Total Fund 6.82 6.82 6.72
Cost per Cr Hr $407.96  $356.67  $386.59
CCREE Total Cr Hrs 85,121 93,673 99,021’
2 of UA Total 20,382 21.772 21,952
Total Gen Fund 32,114 34 877 33,638
2 of Total Fund 21.62 22,72 21,92
Cost per Cr Hr $377.27 $372.33  $339.70
TOTAL UA SYSTEM
Total Cr Hrs 417,604 430,344 451,125
Total Gen Fund 148,898 153,925 153,852
Cost per Cr Hr $356.55  $357.68  $341.04
NOTES: All budget figures in thousands .(1000'32), and
include only general 'und portion of budgets.

Total UA System General Fund data includes
general funds for statewide administration.
SOURCE:  Credit Hours - Statewide Official Semester Closma Reports
Budget -.Statewide Budget Office Red Book, 12/15/85



Page 2

1

AACIC
BTargets
And
m_Strategies
iFor
‘Employers

[

The
mHigh
gSchool
Connection

xamples

N Rhcecde
m|slanc

evada

July 29, 2986 - No. 202

The fastest growing occupations requiring postsecondary education but
less than a baccalaureate degree, according to the BLS, are listed here
with the expected percent of growth from 1984 to 1995:

paralegal personnel 98 percent
# data processing equipment repairers 56 percent
- electrical/electronics technicians 50 percent
- computer operators (hot peripheral) 46 percent
- peripheral electronic data processing
equipment operators 45 percent
- travel agents 44 percent
- physician assistants 40 percent
- mechanical engineering technicians 37 percent
- registered nurses 33 percent
- medical records technicians 31 percent
« office machine/cash register servicers 30 percent
- artists and caimercial artists 29 percent
« cosmetologists 29 percent
- dental hygienists 29 percent
- photographers and camera operators 29 percent

The 1986 AACIC Public Policy Agenda includes strategies for ad-
dressing the skilled warker shortages. Employer partnership development
targets are:

e large business and industry,

= anall businesses,

e public employers (such as federal, state, and local governments), and
e labor unions.

The high school/caTmunity college connection targets include:

= developing tech-orep/associate degree programs,

e stressing comunity college exit reguirements to junior and senior
high school students,

= expanding advanced placement prograns, and

= working with high schools to develop dropout prevention programs.

HIGH SCHCOL/CCMMUNITY COLLEGE PARTNERSHIP PROJECTS T a 7 t ED = =

Many of our community, technical, and junior colleges are working
with their secondary school colleagues to head off this impending labor
shortage crisis by helping more youth complete high school and offering
them an excellent, structured, focused, substantive tech-prep/associate
degree program. Here are a few exanples among many:

- Cannunity College of Kbode Island (CCRI) has received statewide
coverage of two conferences they hosted this spring to introduce the
tech-prep/associate degree to high school principalsandcounselors,
state education officials, and key legislators.

For details, contact: Nancv V. Abood, Assistant to the President, CCRI,
400 East Ave., Warwick, Rl 02886, 401/825-2188.

- Clark County Conmunity College (CCCC), NV, signed an articulation
program agreanent with the local school district which provides a
formal structure for increasing coordination between the college and
district. The agreement was printed as an official document.

For details, contact: Paul E. Meacham, President, CCCC,3200 E.
Cheyenne, North Las Vegas, NV 89030, 702/643-6060.
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general funds for statewide administration.
Statewide Official Semester CIosn1g Reports
Budget -.Statewide Budget Office Red Book, 12/15/85
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CCREE

CREDIT HOUR PRODUCTIVITY BY FISCAL YEAR
(Includes graduate and undergraduate credit courses
excludes auditors and research funds.)

TOTAL UA SYSTEM

NOTES
SOURCE:

FY84 FY85 FY86
Total Cr Hrs 122,038 121,864 130,205
5 of Total Cr Hrs 29.21 28.35 28.95
Total Bud?et 25,028 25,487 26,221
5 of Total Budget 11.65 11,15 11.35
Cost per Cr Hr $205.08  $209.14  $201,42
Total Cr Hrs 12,601 17,233 83,546
5 of UA Total 17.45 17.95 18.55
Total BudPet 33,570 36,020 37,970
} of Total Budget 15.65 15,75 16.35
Co3t per Cr Hr $462.38  $466.38  $454.48
Total Cr Hrs 112,954 111,331 111,048
§ of UA Total 21.05 25.95 24,65
Total BudPet 76,505 83,033 81,962
5 of Total Budget 35.65 36.25 35.25
Cost per Cr Hr $677.31  $745.82  $738.07
Total Cr Hrs 24,890 26,243 26,608
5 of UA Total 6.05 6.15 5.95
Total Bud?et 12,532 12,919 13,861
5 of Total Budget 5.85 5.65 5.95
Cost per Cr Hr $503.49  $492.30  $520.93
Total Cr Hrs 85,121 93,673 99,021
5 of UA Total 20.385 21,775 21.955
Total Budget 43,760 48,188 47,427- m
5 of Total Budget 20.35 21.05 20.35
Cost per Cr Hr $514.09  $514.43  $478.95
Total Cr Hrs 417.604 430,344 451,125
Total Budget 215,082 229,517 233,058
Cost per Cr Hr $515.04  §533.33  $516.62

All buﬂ?et figures in thousands
e organized research fun :
Statewide Official Semester C|03|ng5Rep0Hs

inclu
Credit Hours -

élOOO's),_and_do not
S or activities.

Budget - Statewide Budget Office Red Book, 12/15/
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The fastest growing occupations requiring postsecondary education but
less than a baccalaureate degree, according to the BLS, are listed here
with the expected percent of growth from J984 to 1995:

paralegal personnel 98 percent
9 data processing equipment repairers 56 percent
m electrical/electronics technicians 50 percent
computer operators (not peripheral) 46 percent
peripheral electronic d-?ta processing
equipment operators 45 percent
travel agents 44  percent
physician assistants 40 percent
m mechanical engineering technicians 37 percent
registered nurses 33 percent
medical records technicians 31 percent
office mcthine/cash register servicers 30 percent
artists and commercial artists 29 percent
cosmetologists 29 percent
dental hygienists 29 percent
photographers and camera operators 29 percent

The 1986 AACJIC Public Policy Agenda includes strategies for ad-
dressing the skilled worker shortages. Employer partnership development
targets are:

e large business and industry,

= small businesses,

e public employers (such as federal, state, and local governments), and
e labor unions.

The high school/community college connection targets include:

= developing tech-prep/associate degree prograns,

e stressing community college exit requirements to junior and senior
high school students,

e expanding advanced placement programs, and

= working with high schools to develop dropout prevention programs.

HIGH SCHOOL/CCMMUNITY COLLEGE PARTNERSHIP PROJECTS TOOTED;

Many of our community, technical, and junior colleges are working
with their secondary school colleagues to head off this impending labor
shortage crisis by helping more youth complete high school and offering
them an excellent, structured, focused, substantive tech-prep/associate
degree program. Here are a few examples among many:

- Cannunity College of Rhode Island (CCRI) has received statewide
coverage of two conferences they hosted this spring to introduce the
tech-prep/associate degree to high school principals and counselors,
state education officials, and key legislators.

For details, contact: Nancy V. Abcod, Assistant to the President, CCRI,
400 East Ave., Warwick, RI 02886, 401/825-2188.

- Clark County CannunityCollege (CCCC), NV, signed an articulation
program agreement with the local school district which provides a
formal structure for increasing coordination between the college and
district. The agreement was printed as an official document.

For details, contact: Paul E. Meacham, President, CCCC, 3200 E.
Cheyenne, North las Vegas, NV 89030, 702/643-6060.






SECTION 6

LETTERS AND RESOLUTIONS OF SUPPORT

Broad public support for separate, autonomous community
colleges iIn Alaska is clearly evidenced by the following
materials. Included in this broad base are the general
public, school boards, boroughs, community councils,
students, the State AFL-CIO, the prestigious American
Association of Community and Junior Colleges, and Alaskan
Legislators. These people are telling us something, and it
isn"t that community colleges in Alaska should be abolished
by merging them with university units.



FROM: Concerned Citizens of Alaska
RE: The Future of Education in our State

Later this week you will be meeting to discuss the future of
hlqher education’in Alaska. As you Wel| know, your decisions
at'this time will have an impact that will last for years to
come.

At your meeting you will review a set of proposals, each
attempting to address the unique Problems that face higher
education’in our state. But one of these proposals has a'long
and distinguished history, has been studied and fine-tuned
for nearl(y a (ecade, and carries with it the support of tens of
thousands of people throughout Alaska.

That proposal calls for the formation of one statewide
community college system. And this proposal qoes further
than all others in providing savings measures while also
ensuring the continuance of quality education to meet the
diverse needs of Alaskans and our job markets.

We urge%our support of this proposal, It's arare opportu-
n|t¥_ 0 e presented with a situation of such grave pro-
gor lons as what our economy facss today, yef'to still

e left with asolution that meets this condition head
on while leaving all of us with something better.

On December 4, we ask_¥0ur support of the proposal to create

PeggoBeffch Ed Cordova Richard Marenlais
Elaine Ramos Abraham Dave Valdez Carl Lamarr
Franklin L Berry Gladys Valdez Jerry Jordan
rhancy Croft Mictiael K. Mitchell Ceclu* Diedrich
Sam Kiio, Bn Jermain Rhrlart Arnvttrmg
Due lludish Kr Brown Gli Fbterson
17E  P.rad” Bradley JUj MJClInnon Hank Roronthal
ar.0 Frleg BLﬁ Wolland Henry Usry
Fairveto Kapella Virginia_Ilknap Mary Hall
Joe KapcUa Kim McGee CW Rcornlha)
Joyce 0 Connor Monica Rer.ke Bill Sykesl
Gerry 0 Connor Fienclty Belanger Dick Ange'J
Al Biftone. Sr. Carol Silva Richard Armstrong
Rainey Pach Raymond Oulstenscn homar. KinX
Harr.rt Lawlor Jack Hull toer Hocson
Randy Phillips Richard Mullen Steve Lovt]
alt War Eug°ne Short By« McDonald
EdithJ Wells Mike Mcj(tj){ Sally Monneryd
Los Wells Said Obi Dr George Hale
Mary Walcofl Bob Manner AG Hiebert
EncMcrrtson Bob Gibson Debbie FuUenwlder
m’g mrx Cammle Walker Rev Raymond Baines
H Norman Rokeberg *Ihtly Vaska Rev Walter Moffett
Beatrice Halkett Roeiefavr Richard Mullin
Donna Game Diane Carpenter Dave Kn&P
Mary Hale William Borah -and handrail of
Hans Dor,oho Richard Angel others throughout Alaska
Jacquelyn Donoho Oary Holthaus
Elton Cordova Judy Meidinger

Save Our Communities
Save Your Community Colleges

PMd for by the Community College Coalition of Alaska



REORGANIZATION OP THE UNIVEHSiiY ur

WHEREAS, the Association of Alaska School Boards realizes the
importance of post secondary educaiton for all Alaskan students; and.

WHEREAS, the University of Alaska has the consti'utional mandate to
orovide quality post secondary education to all Alaskan students; and.
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NEWS RELEASE
KUSKOKWIM COMMUNITY COLLEGE
NOVEMBER 14, 1986

University of Alaska President Donald O'Dowd recently proposed
the dismantling of the community college system™ and its
replacement Dby university centers. The Kuskokwim Community
College Council opposes ~ this plan, and believes that it$
implementation would result in a significant educational loss to
the residents of the Yukon-Kuskokwim Delta and hence jeopardize
the economic and social well-being of Delta residents.

The Council urges all residents of western and northwestern
Alaska to support the creation of a separate college of rural
Alaska within the University system as proposed by the Alaska
Federation of Natives. Should™ this become impossible, the
Council recommends the ~creation of a free-standing college of
rural Alaska dedicated to the unique and specific educational
needs of Alaska's rural residents,



KETCH IKAN GATEWA Y BOROUGH

, reet
\I. Ketch|kan Alasia 99901

November 19, 1986

Dr. Donald O"Dowd, President
University of Alaska
Fairbanks, Alaska 99775

Dear Dr. O"Dowd:

At their regular meeting of November 3, 1986 the Ketchikan
Gateway Borough Assembly was advised of your proposed
reorganisation of the University of Alaska and the

Ketchikan Community College and in response has requested
this letter to be written on their behalf.

The entire community of Ketchikan supports the Community
College and depends on the services and programs of the
college. Any reduction in the level of programs and course
work will Ximit these citizens iIn their efforts to improve
academic standing, job skills and career advancement.
Travel to Juneau, Anchorage or Fairbanks may be possible
for some; however, fTor many the economic and practical

difficulties of obtaining an education away from home will
prove to be insurmountable.

Ketchikan area residents are now and have 1n the past
supported the College with local tax dollars. The
buildings were built on Qland donated to the University
through local effort. Perhaps this is the clearest indica-
tion of a continuing commitment to the academic facility
which has become a major component iIn the development of a
positive and rewarding quality of life for our community.
People recognize a local effort iIs necessary to assure that
Ketchikan Community College will be there for their
children and neighbors. Area Legislators have worked to
secure necessary capital projects funding for the college.



Dr. Donald O0"Dowd 2 November 19, 1986

We believe that Che college is truly "our"™ school. In this
regard, the community has provided considerable levels of
direct funding for operation from tax revenues. Such 1in-
terest stems from the fact that 602 of the students are Iin
vocational education courses. It is TfTirmly established
that a truly significant portion of the job market here is
filled with "graduates'™ or our community college.

We request that a reasonabl plan be devised for continued
operation of KCC which acknowledges both the reduced avail-
ability of state funding and the demonstrated need of our
area. Before implementation of such a plan the residents
of the area and users of the college should be consulted.

Please schedule public meetings here to obtain their direc-
tions as soon as possible.

Ralph Gregory
Borough Mayor

C University of Alaska Board of Regents
Dr. John Menzies, President, KCC
James Sprague, Mayor of Craig
Mike Shafer, Mayor of Thorne Bay
Robert.W. George, Jr., Mayor of Klawock
Robert Sanderson, Mayor of Hydaberg
Harris Atkinson, Mayor of Metlakatla
Bill Thomas, Chairman, KCC Advisory Council

1107/A



Grealer rnirbcinks C h a M be ' nl Commerce

Ilist N.Uion.il Conlcr no Box l'444(>

1(X) Cushman Street t'H)7) 4SM 10S Fairbanks, Alaska 99707

RESOLUTION 3-1186

A RESOLUTION FOR THE TANANA VALLEY Ot&tMUNITY OOLLEGE

WHEREAS Tanana Valley Community College currently serve more than 2S00 students each
emester; and

WHEREAS Tanana Valley Community College is currently in the process of assuming res-
| onsibility for community college service delivery to the entire Interior of Alaska; and

WHEREAS Tanana Valley Community College is an essential part of the economic develop-
ent of Fairbanks and iInterior conmunities; and

WHEREAS the military is a viable and growing element of the community which Tanana
alley Community College is currently serving; and

WHEREAS 91% of the students of Tanana Valley Community College are permanent residents
pf the Borough, a majority of whom cannot relocate for educational or vocational purposes;

&nd

WHEREAS Tanana Valley Community College has succeeded in obtaining funds for a down-
town center and is actively working towards an occupancy in 1987 which will create a posi-
tive iImpact on the downtown business community; and

WHEREAS Tanana Valley Community College provides vocational training, continuing educa-
ion, and retraining in the areas of construction, food service, banking, computer, and
many more which are essential to the current economic growth of our conmunity; and

WHEREAS Tanana Valley Community College has recently been responsible for five new
usiness start-ups and Small Business Development programs which strengthen the skills

of employees.

| Now, therefore, be it resolved that the Board of the Greater Fairbanks Chamber of
Commerce urge the Board of Regents to seek input from the general Fairbanks community and
Specifically the business community before approval and implementation of any final Univer-
sity of Alaska restructuring plan is adopted.

BE IT FURTHER RESOLVED that this Resolution be distributed to:
University of Alaska Board of Regents
Donald O"Dowd, President
Patrick J. O"Rourke, Chancellor



RESOLUTION NO. 86-07

AR O AT B0 O REA T B BaRe VMRS R, BHTTECE SRR

THROUGHOUT ANY CHANGES IN THE STRUCTURE OF THE UNIVERSITY OF ALASKA.

WHEREAS, the Kenali Pen nsula. fommunlty College has been a viable and integral
part of our community or mai [ years,  and

WHEREAS, KPCC has provided many pro%rams and course work for the convenience
of Tocal residents and the bettérment of our on-going educational process, and

HEREAS KPCC has operated efficientl Hd effectively within the policies of
the Board of Regents' through community’ and citizen involvement, and

WHEREAS, the Alaska State Lejislature has demonstrated its commitment to the
community college system in the state of Alaska.

VKHEREAS the pro osed reorganization, of the Umversﬂg of Alaska will aff
Co%rﬁgmmyumtx co lege systém, inclusing vocational programs important to o

EREAS, the Rgsed reorganization may change KPCC's capabilities to address
oca concern needs.

ERFO T RESOLVED BY THE BO D OF DIRECTOR E GREATER KENAI
CIEIJ\/QINIBEEI E 85MI\PE%CL that we Rereby urge Eta %aska anrd 01 %e ents
to contln el to supﬁjort the groven mtssmn o tt\ communly co le stem with
|tfs valuable cont thIO tthe C|tt|zens a ha ges artt : 3|t| e imp a(t:t

it rams e.private sector: furt hat the ents
gl e st ona cons? ratldp Vln the reorganlzétlon p? o estabf3 ment o?g
tructur {t n the Univ SI'[ that Would com |ne dmlnlstratlon of all
communi t co es In th tat under one system

PASSED THIS THIRD DAY OF NOVEMBER, 1986.

Roger E. Holl, President
ATTEST:

Sue Carter, Executive Director



Introduced b% 1$|a\|8a65h

Unanim
X%tt?on. s
KENAI PENINSULA BOROUGH
RESOLUTION 86-155

8<§P8/?+INIG AWE OMEE&EE{O%MWN (F:’BNUE% A COLLEGES WITH THE UNIVERSITY OF ALASKA

WHEREAS, the Io?allz admlnlitered Kenai Peninsula Community Cqllege

R |Ses gn uducational alternative which 1s responsive to local community

WHEREAS, the Kenai Penlnsula Community College prowdes vocational
ducation WIIhOUf requir g e& ared major sothat local adults mv\y
ar | ipate n classes sluth as drafting, computer electronics and welding; and

WHEREAS, the president of the University o Alaska has announced
a roposal to mertge the Mat-Su Valley Communit ? e Kenai, Penjnsula
munity Co Ilege and the Anchorage ommunlt ollege Wlt the University

Alaska nchorage which would Testrict Kenal Penlnsula Community College
vocatlona program

NOW THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI PENINSULA

e
p

BOROUGH:

Section 1, . That. the agsembl ?f %h Kepai Eeninsula, Borm“;h
suptports Iocal administration and control of the focal community colfege
system

Section 2. That the assembl% { the Kenai Peninsula Borouqh
supports the current vocational program otfered by the Kenal Peninsula
Community College system.

Section 3. at the assembly of the Kenai Peninsula Borough opposes
merger of penlnsu%a coneges Wal'[ﬁ mheyUnlverslty o} A?aska or w?tﬁ %ny |?}Pher
comnmiunity college.

to Governor 8ow er; thehﬂtnltvheers?tIerk Shfl”kg Weds?dgrolpl rS1 Oé %So?e %Iguetr%?sn

to the House Ed catlon Committee: Senat Finance Committee: the Commlssmner
of %duca tion: genators Ischer, Kerttu aSz mansi 'B[V U&

and to Representatives Navarre, Swackhammer Cato, Wallis AZuwack|
ADOPTED BY THE Ag%EMBLY OF THE KENAI PENINSULA BOROUGH ON THIS
SECOND DAY OF DECEMBER, 1986.

Jonathn W, Sewall, Assembly President

ATTEST:

Joanne Brindle
Borough Clerk y



— o o©

Resolutions passed by Community Councils

Fairview Community Council

Rogers Park Community Council
Sand Lake Community Council
Abbott Loop Community Council
Ailrport Heights Community Council
Birchwood Community Council
Downtown Community Council
Government Hill Community Council

All resolutions were mailed to members of the Board of Regents
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ROGER®"S PARK COMMUNITY COUNCIL

SUBJECT: COUNCIL POSITION ON THE PROPOSED PLAN TO COMBINE THE
ANCHORAGE COMMUNITY COLLEGE AND THE UNIVERSITY OP ALASKA.

WHEREAS, the Roger®s Park Community Council believes the
local colleges and universities provide an important higher
education program to the Anchorage Community, and

WHEREAS, we understand the University Board of Regents is

proposing to merge the University of Alaska and the Anchorage
Community College, and

WHEREAS, we feel that this could harm the local higher
educational system,

NOW THEREFORE, the Roger®s Park Community Council has passed
the following resolution:

RESOLUTION

Anchorage Community College is the most cost efficient unit of
the University of Alaska system. We oppose the University"s
restructuring plan, which was not developed with public input
and dismatles Anchorage Community College. We reject this
restructuring plan and urge the board of Regents to develop

a new plan open to input from the public.

Adopted this 20th day of November, 1986 by the Roger®s Park
Community Council.

r R.P.C.C. DAVID GOODWORTH, V.PRES.



RESOLUTION 86-09
SAND LAKE COMMUNITY COUNCIL

SUBJECT: COUNCIL POSITION ON THE PROPOSED PLAN TO COMBINE THE
ANCHORAGE COMMUNITY COLLEGE AND THE UNIVERSITY OF ALASKA.

WHEREAS, the Sand Lake Community Council believes the local
collages and universities provide an important higher education
program to the Anchorage Community, and

WHEREAS, we understand the University Board of Regents is
proposing to merge the University of Alaska and the Anchorage
Community College, and

WHEREAS, we feel that this could harm the local higher
educational systenm,

NOW THEREFORE, the Sand Lake Community Council encourages the
Board of Regents to: <1) seek additional public 1imput on the proposed
plan before any decision 1is made onthe 1issue of merging the two
schools; <2) stive for a plan whichpreserves the mission of both
schools as seperate institutions; <3> postpone their decision a until
February 1, 1987 but not Ilater thatFebruary 15, 1987 soadequate
public imput can be made to this decision.

Adopted this 13th day of November, 1986 by the Sand Lake Community
Counc 11l.

MARTHA S. ALLEN, SECRETARY
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THE FOLLOWING RESOLUTION WAS VOTED AND PASSED PURSUANT TO
GUIDELINES SET FORTH WITHIN OUR COMMUNITY COUNCIL BY-LAWS.
BY THE GENERAL MEMBERSHIP OF THE ABBOTT LOOP COMMUNITY
COUNCIL AT ITS REGULAR MEETING HELD NOV. 20, 1986.

Abbott Community Council would like the Board of Reaents to
reconsider its Dec. 5th deadline in consolidation of
Anchoraae Community Colleoe and University of Anchoraae
We -feel that the sweepina ramifications of a move

campuses.
such as this should be oiven adequate time -for public input
and study. We supoort the role the Anchoraae Community

in our community and feel the question of its

Colleae plays
looked at thorouohlv in this

existence 1is too vast to be
timeframe.

Respectfullv.



Novrr.efcer 20, 1986

To:

Board of Regents
University of Alaska

Resolution:

The Airport Heights Community Council requests
that jny decision for restructuring of Anchorage
Community College and the University of Alaska for
financial purposes be delayed for further public
hearing and community iInput.

vfack V/iles, Presi/Zd™ft

Alrport Heights Community Counci
2500 E. 16th Avenue

Anchorage, Alaska 99508
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RESOLUTION:

Anchorage Community College 1is the most cost efficient unit of

the University of Alaska system. University"s restructuring

plan, which was not developed with public input, dismantles

the community college system. Where as the Downtown

Community Council supports both a strong communit_ education system
as well the academic university, we reject this retc "lIcturing plan
and urge the Board of. Regents to develop a new plan open to input
from the public.

Hans M. Buchholdt



Resolution:

Anchorage Community College i1s the most cost efficient unit of

the University of Alaska system. We oppose the University”"s

restructuring pl*n, which was not developed with public input

and dismantles Anchorage Community College. We reject this

restructuring plan and urge the Board, of Regents to develop

a new plan open to input from the public.
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ANCHORAGE DAILY NEWS, 12/1/86

Anchorage Community College
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ANCHORAGE COMMUNITY COLLEGE STUDENT ASSOCIATION
RESOULUTION: R87-5
AUTHOR: KENNETH HUGHES

STATEWIDE SYSTEM REORGANIZATION MERGER

WHEREAS, It is with great concern that ACCSA addresses President
O'Dowd's E]an for the reorganization of the Statewide University
System, which calls for the merger of ACC and UAA; and

WHEREAS ACC's traditional mission is to ensure the RIGHT of every
adylt, regardless of academic, economic, or physical disadvantages,
an

'WHEREAS Community access is much more than just an open
admissions policy; it is the providing of insitutional, academic and
student support services that ensure successful individual
accomplishment

BE IT THEREFORE RESOLVED THAT:

'ACCSA take as active a role as is necessary during the period
provided for public comment and consultation of the reorganization
plan to ensure that

The principle of equal access to educational opportunity for the
community is preserved.

The quality and quantity of non- tradit5onal student support
services are maintained such as open entry/exit programs, self
paced programs and support programs like those provided through
the Learning Resource Center.

The level of experience and integrity as provided by the ACC
faculty 1is maintained.

The flexibility and resources to quickly adjust curriculum to
meet the changing requirement of the population that it serves be
continued.

BE IT FURTHER RESOLVED that copies of this resolution bhe sent to
each member of the Board of Regents, all Alaska State Legislators, ACC
Administrators, the Municipality of Anchorage AsSsembly; the

gubernatorial candidates and other parties who have been or will be
involved in this proposed plan.

L ~2" $*4
President, ACCSA Date Approved

r—m- L
Steve Lovell,



ANCHORAGE COMMUNITY COLLEGE STUDENT ASSOCIATION

Resolution: R7-8
Author: President Welsh

RESOLUTION ON SENATE BILL 60

WHEREAS ACCSA is dedicated to the Dreservation of the educational
opportunities provided by community colleges, and ACC in
particular; and

WHEREAS Tn the three months since the Reorganization Plan was
announced, ACCSA has not received convincing evidence that those
opportunities will, in fact, reserved; and

WHEREAS [t appears to the ACCSA that Senate Rill 60, sponsored by
Senator 7haroff, is a reasonable alternative to the University
System Reorganization Plan;

BE IT THEREFORE RESOLVED That ACCSA encourage all members of the
1987 Alaska State Legislature to give serious consideration to
the concepts contained in Senate Bill 60.

BE |T FURTHER RESOLVED That copies of this resolution be sent to
each member of the Board of Regents, all Alaska State
Legislators, ACC Administrators, the Municipality of Anchorage
Assembly; and Governor Steve Cowper.

iz 31

Jeffrey L\j] j/"el*h, President, ACCSA Date Approved

nators: Frenchy Belanger; Virginia Belknap; Roger Edelen; Pic
mel, Karen Hanson; Jerry Jordan; Gary Moore; Thomas Richison;
elia Riley; Miillie Simmons; Sandy Spencer; Pose Stasco,
nifred Trapp; and Rob Walters,

e
a
h

|

0 =w»nIw

epresentatives: Rhonda Adams; Kurt Adler; George Coffey; Bill
Owens; and William Pride.

Vice President: Kenneth Hu?hes
Faculty Advisor:  Alice Easley
Administrative Advisor: Eleanor Brown



Anchorage  Community College x unitof e univerit of aleska system

RESOLUTION

WHEREAS, the Anchorage Community College Council is very concerned
about the potential consequences of President O'Dowd's proposed
restructuring of the University system, and

WHEREAS, the Anchorage Community College Council has testified at
vadrlous public meetings in support of the ACC mission and identity,
an

WHEREAS the Anchorage Communit{_ College Council has develoPed and
Bresented restructuring alternatives to the Chancellor as well as the
resident and the Regents, and

WHEREAS, the Anchorage Community College Council has directed the
Chancellor to continue to work with  President O'Dowd and his
committees in order to protect the ACC mission and identity, and

THEREFORE BE IT RESOLVED, that the Anchorage Community College

Council would support an independent system ~such as embodied in
Senate Bill 60, as a measure of assuring the identity and mission of

the college.

Dated: January 21, 1987

Office of ihe Chancellor

2533 Providence Avenue ¢ Anchorage, Alaska 99508-4670 « Telephone 907/786-1101



JANUARY 28, 1987

Whereas the Board of Regents and University President Donald
O'Dowd's reorganization “mechanism is moving ahead rapidly and
in a perfunctory manner; and

Whereas only token attention is being P
vocational and technical education_in
developing and maintaining workskills f
Alaskans; and

aid to the key role of
he Community Colleges in
or the employment of

Whereas the input of Community College Councils and local
citizens have been minimal.

It is resolved that the Tanana Valley Community College Council

hereby serves public notice that it will strongly seek to sup_port
othle{_alternatlves in the reorganization plan including political
solutions .



SITKA SENTINEL,

acks Bill on
eparation

By Sentinel Staff

The Islands Community College Sit-

ka Community Advisory” Council this
morning unanimously approved a re-
solution s_urpportlng enate Bill 60 and
House Bill 107 which call for esta-
blishing a community college system
separate from the University of Alzs-

a, .

The votr was taker, after retired ICC
president David Knapp, who is work-
mg with a statewide coalition that has

g) osed the separation, spoke on

0. C
The companion bill, HB 107 1s In the
house health and social services com-

miftee. . . :

Tﬁe coalition seeking separation of
the two stale post-secondary education
systems was formed in Anchorage in
reaction to the proposal of univeérsity
President Donald O’Dowd to restruc-
ture the UA system to cut costs. Under

the proposal, the university administra-

tion would be reduced from five major
centers to three — in Juneau, Fair-
banks and Anchorage. =
Community colleges in Sitka and
Ketchikan would be“under the Juneau

unig, _

Community college advocates have
expressed fears that under the new
system the “mission” of community
colleges waould be lost, replaced by
regional universities emphasizing de-
gree programs.

The two legislative proposals call
for community colleges, extension
centers and outreach programs to be
separated from die University of Alas-
ka. Degree and non-degree programs
of postSecondary and_continuing edu-
cation would be provided in the com-
muniiv colleges.

FEBRUARY 6,

1987

The community college system
would be governed by a bodrd of
frustees agpomted by thé governor and
headed by a chancellor. Initially,
property, assets and faculty would be
transferred from UA to the community
college system.

Funding would be from state, feder-
al and private sources. . .. e

Alsg discussed at Friday morning’s
council meeting at the Sheffield Shec
Atika was the project to move ICC to
die M1 Edgecumbe High School cam-
pus. Gov. Steve Cowper’s freeze on
capital projects has halted plans to
renovate a angcar on the MF.HS cam-
pus for use by ICC. _

ICC Campus President Jemy Harris
said Community College, Regional
Education and Extension officials have
suggested_the project be abandoned for
now and, instead, that a smaller facility
be built on Japonski Island,

To increase changes of the pr(g)o-
sal's being, approved by the Board of
Regents, it ‘should not require new
capital appropriation, the officials said.
That means that whatever ICC does
could not cost more than the approxi-
mately $650,000 left in the fiscal year
1985 ‘appropriation and the $3 miflion
in federal money assigned to the
progect_as of FY8T. _

arlier this week Harris, ICC Dean
of Instruction Dick Griffin and ICC
Student Council President Frances
Longshore were appointed to a con-
sulting group to discuss the structure
of %he proposed Southeast university
center.

The é;roup is to meet again Monday
with O’Dowd. After that meeting,
O’Dowd is to present a proposal for
the structure of the Southeast as well
as the other two major administrative
units_to the regents” at their Feb. 21
meeting.



Statement of the Executive Committee of the Kuskokwim Community
College Council, adopted February 9, 1987.

Chairman Gene Peltola, Bethel: Vice-Chair Diana Silimperi, Bethel;

members Sam George, Akiachak; Peter Tuluk, Chevak; David Cooper, Jr.,
Marshall.

The Kuskokwim Community College Council in November, 1986, unanimously
adopted a position relative to the proposed restructuring of the
University of Alaska. This position was stated iIn three parts:

First, the Council opposed restructuring, believing that it would lead
to an erosion of educational services to the residents of the Calista
Region. Second, if restructuring of the University were to occur, the
Council favored the establishment within the University system of a
strong College of Rural Alaska that would preserve the community
college mission and enhance the delivery of educational services to
Western and Interior Alaska. Third, if the creation of a College of
Rural Alaska did not appear possible in a manner that we believed
protected the long-term interests of the residents of the Calista
region, Council favored the separation of Kuskokwim Community College,
or of a College of Rural Alaska, from the University system.

On December 5, 1986, the University Board of Regents adopted a motion
relative to the restructuring of the University. We were encouraged
by their statements that preceded this motion, calling for the
preservation within the University system of the community college
philosophy and mission, individual college identities, and active

involvement of local/regional citizens in the governance of these
institutions.

We have participated in good faith in subsequent deliberations within
the University on the restructuring process. However, we have found
that once generalities are replaced with specific proposals for
combining existing institutions, the community colleges and their
mission cannot be maintained. We find the resulting proposals
confusing, conflicting, and non-representative of community college

council concerns and opinions. Our own Ffurther deliberations have led
us to the following conclusions:

1. The successful merger of Alaska®s community colleges and
universities 1iIs not possible. The community college mission and
that of a university are distinctly different, and the community

college mission cannot survive as an incorporated part of a
university.

2. The implementation of the proposed restructuring will destroy the
community college system and lead to a significant decrease In
the educational services now provided to the students and
communities served by community colleges.



3. The State of Alaska needs community colleges to train its
citizens for Alaska's Present and future jobs, to assist in the
development of the state's human and natural resources, and to
?rowde its citizens with both Rhysu_:al and Psychologl_cal access
0 post-secondary education. These important tasks will not be
accomplished within a university,

The Kuskokwim Community College Council Executive Committee, on behalf
of the full Community College Council and the residents of the Calista
Region, thus renews 7ts strong opposition to the restructuring of the
University of Alaska as presently proposed, and states its intention
to support the separation of Alaska's community colleges from the
University system.

We ur%e members of other Community College Councils to refuse to
accept the dismantling of Alaska's community college system,

We request that the University Board of Regents seriously reexamine
the proposed restructuring to assure that such a process would truly
maintain their stated commitment to the state's community colleges "and
to consider additional alternatives to the present plan.

We petition the Alaska State Legislature to establish an independent
community college system within ‘Alaska as a commitment to post-
secondary educational opportunities for all of Alaska's citizens.

We implore Governor Cowper to support the establishment of an
independent community college s¥stem within Alaska as a firm
commitment to the development ot our state's human resources.



KETCHIKAN COMMUNITY COLLEGE COUNCIL

WHEREAS Ketchikan Community College has served the Ketchikan

community since 1954; and

WHEREAS, Ketchikan Community College has enjoyed accredita-
tion since 1979 and is presently accredited through

1994; and

WHEREAS, Ketchikan Community College has enjoyed a large mea-
sure of support from either the school district or the

Borough Assembly each year since 1954; and

WHEREAS, the largest local private employer, Ketchikan Pulp
Company, gave Ketchikan Community College 40 plus acres
of land to be used in perpetuity for comprehensive com-

munity college instruction; and

WHEREAS, the Ketchikan Community College Council, a dedicated
group of local and Prince of Wales®™ Island citizens
committed to the mission of a comprehensive community
college is better able to respond to identified com-

munity educational needs through local control; and

WHEREAS, the typical Ketchikan Community College student is a
non-traditional student, average age of 35, married,
employed full time, and who performs other community

responsibilities as a mature adult; and

WHEREAS, sixty percent of Ketchikan Community College students

are enrolled in Vocational/Technical classes; and

WHEREAS, two major industries projected for Ketchikan in the
near Tfuture: a world-class mine estimating 950 job
stations, and the Alaska State Ferry Maintenance Ship-
yard estimating 300 job stations equating to a demand
for skilled employees not found in great supply in

Ketchikan; and



Resolution
Page Two

WHEREAS, in a community of 14,044 persons, the tourism and
travel industry is experiencing a heavy but positive
impact with 312,829 persons arriving in Ketchikan,

182, 489 by tour ship, 130,340 by air; andt «*

WHEREAS, Ketchikan Community College, together with Southeast
Center, Inc., a local non-profit partnership of 82 private
businesses, city and borough governments, Ketchikan
Visitors Bureau and Chamber of Commerce, and Sears
Roebuck Foundations' Keep America Working Program has
developed a two-year Visitor Industry Program (VIP) to
prepare persons to enter Alaska's burgeoning tourist
industry; and

WHEREAS, Ketchikan Community College is equipped, ready,
willing, and able to prepare students for employment in
the above and other local employment areas; and

WHEREAS, Ketchikan Community College has provided and con-
tinues to provide quality instruction in general
education courses for student transfer to upper division
instruction; and

WHEREAS, Ketchikan Community College is prepared to operate a
quality instructional program during an era of reduced

state funding; and
WHEREAS, the community colleges in Alaska have never enjoyed

the fiscal and philosophical support of their sister
four-year campuses; and

NOW, THEREFORE BE IT RESOLVED that Ketchikan Community College
be established as an accredited institution within a
statewide community college system funded through the
Alaska State Legislature and governed by a local board.

ADOPTED THIS, 25th DAY OF NOVEMBER, 1986 by the Ketchikan
Community College Council.
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MANO FREY
Executive President

TO University of Al aska *Board of,. Regents, Alaska students and friends
of Alaska higher®education.
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FROH Alaska State AFL-CI0," Hano FreyExecutive President

- R VA 'S Vj n
RE .Proposed restructuring"bf the’Universityd :T“\ > "v/

o *le¥e M, Vjvr, V.

DATE M Novembet:.?,' 1986 V. * -

%

The._Alaska AFL-CIO.represents more .than 31,000 workers who reside in this
state. _.Since its inception TOO -years ago the:AFL"-CIOjhas supported“and .enriched
this nation with its commitment”.0;public education*that™islaccessible, ©
non®-discrininatory and efiordableV~Jhe AlaskaAFL"CI0""ha”s.ibeen™andTcontTnues to
be a strong advocate for .the"developaent .of.quality”."higher educationTarid has

supported courses, programs, and building construction that secures what

is best
for its Alaskan people. 7. w* vVt

The Alaska AFL-CIO has had the opportunity to study the proposed
restructure of the University and concludes that such a proposal is not in the
best interest of Alaska. He find the suggestions to be excessively vague, and
inadequate. He find the process flawed in its narrowed development and
conclusions. Public testimony demonstrates community opposition to this
proposal, te encourage the Board to reject adoption of this proposal.

The Alaska AFL-CIO represents workers who attend the University and
eleven community colleges for skill development, job training,
apprenticeship training and upgrade. Additionally,

needs courses that are directed toward retraining programs as the world of work

changes. He have found that within the University the Community Colleges have
been the most responsive to our needs. He do not wish to see them merged or
mixed in the tanner presently proposed.

its
supplementing
our statewide work force

fthe_ Alaska AFL-CIO_Executiye Bgard adogts the fgllowing course_ of acticn!

The Alaska AFL-CIO rejects in total the proposal made on October 31,
1986 to restructure the University of Alaska.

The Alaska AFL-CIO reaffirms its resolution that Alaska®s Community
Colleges be separate and autonomous from the University of Alaska.
recommend that the Governor, Alaska Legislature, and Post Secondary
Education Commission direct its efforts this legislative ”“ssion toward

development of a responsive, cost-efficient, comprehensive statewide
community college system.

He
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The Alaska AF".-CIO *endorses ..a statewide Initiative to place on the
ballot legislation -that" would create an autonomous and separate

statewide comprehensive Community College system.- ;

The Alaska AFL-CI0 Executive Board offers Its assistance to any public
Internet CitU«n jj™Gup that enfojStfe? these Tindings and resolgtipns.

Respectfully youirs®,' f
The AlftsHa AFLSciov*"Uv~flrdg/” .
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An
Alternative
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AACJC LETTER

18. 1986-fo, 207

Dear Colleague:

AACIC Board Brief

Strap cn your seatbelts far this  KAW Issue Paper
cne. Donald .0IDcd, president of the KAW Partnership Anards
University of Alada, has presented a
plan to p of A Board of Regents to
eliminate the eleven corownlty colleges In Alaska by Incorporat-
ing QI ft Fairbanks, .U, oa,Anchorage, and o. of
A. Juneau, offering instruction only iIn._the liberal arts and de-
velopmental education. Vocational and technical education pro-
grams would be pulled out of the canmmity colleges and placed
under a separate, centralized statewide vecatioral/technical unit
of s=tee kind. The State of Alaska has fallen 1gon tough eccrmic
times, and this is the answer of one university president to
retrenchment. Rjs ansner is to destroy the ocrorehensive octtoun-
1tv college. It arrears that during tcogh economic tines, higher
education tends to circle 1ts wagons and shoot Invward.

AACIC will be working closely with our Alaska friends to
preserve the oocprehensive community college, and we willl keep
you irnformed. This Is a seriaas matter and time i1s limited.
President O"Dond states: ''The proposal that 1 am putting forth
can be reshaped before the December 4 or 5 meeting of the Board
of Regents, hbut time iIs running out, not wily because of the
Regents meeting, but because a new budget nmust be submitted to
the legislature very shortly and we must have in mind exactly
what 1t iIs we want to accomplish by that time."" Since the U of A
Eoard of Regents has the legal authority over the Alaska comun-
1ty colleges, this plan could be put Into action or modified at
their Decamber 4 or 5 Board meeting.

How about an altermative solution? Why not delegate lener
division course responsibility to the conprehensive comunity
colleges. Let the three universities be upper division and
graduate progran universities— this would likely save much money
and serve the citizens of Alaska 1In an efficient marer. There
are cost-saving altermatives that the U of A Board of Regents
mist consider.

Opportunity With Excellence

NATIONAL CENTER FOR HIGHER EDUCATION
ONE OUPANTCJHCLE N.W_SUITE410.WASHINCtON DC 20036-

202/293-7050
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American Association of
Community and Junior Colleges

Office of the President

RESOLUTION

WHEREAS, the President of the University of Alaska has
determined that the eleven (11) community colleges
currently under the control of the University be
abolished as Individual functioning entities, and

WHEREAS, as an alternative, the President has indicated a
plan to assign all public higher education in the
state to three (3) university entities, and

WHEREAS, it is contemplated that virtually all vocational and
technical education programs will be pulled out of
community colleges and operated out of some type of
centralized state structure, and

WHEREAS, the basic service Dhilosophy of the comorehensive
community college is to provide access to programs
of higher education to a broad area of citizens who
would be adversely affected by deleting such oppor—
tunities for a significant number of non-urban
residents of the state, and

WHEREAS, community colleges in rural areas are the civic and
cultural centers in small communities and eliminat—
ing that resource could have a devastating effect on
the population of the respective community college
service areas, and

WHEREAS, comprehensive community colleges are the most cost-
effective undergraduate education delivery systems

in public higher education, including the State of
Alaska, and

National Center for Higher Education. One Dupont Circle NAY.. Suite 410. Washington. D.C. 2(X.i (2<rj)293*7050



WHEREAS,

RESCLYED,

FURTHER RESOLYED,

comprehensive community college educational programs
and support services currently available throughout
the state have been a national model for utilization
of technology in the delivery of instructional pro—
gramming to large geographical areas containing a
sparse ano diverse pooulation, therefore be 1t

that the Legislature of the State of Alaska and the
Board of Regents of the University of Alaska be
strongly urged and encouraged to require and support
the continued delivery of postsecondary educational
programs and support services through a formal system
of full-service, comprehensive community colleges
strategically located for relative ease of access by
the citizens throughout the State of Alaska, and be
it

that the Legislature of the State of Alaska and the
Board of Regents of the University of Alaska seek
and carefully review alternative solutions to the
economic concerns which they face and turn aside
suggestions which could cause injury to the citizens
of Alaska served by the comprehensive system of
community colleges.

Passed unanimously this day, Thursday, November 13, 1986 by the members
of the Small and/or Rural Community College Commission of the American
Association of Community and Junior Colleges.
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Praise

Not
Criticism

Alaska
Update

Student
Success

Decgmoer 1A,

AACJC LETTER

It is this ven caring--this vork vith the at-risk population--
that brings the most criticism to community colleges, when it
should bring the most praise. Certainly commumtr colleges serve
the typical coIIe?.e student, and the%/ do that with excellent
teaching and quality programs. But they also have their collec-
tive sleeves rolled up to work on literacy, job training, and the
most intractable educational problems facing our country.

|t seems almost incomprehensible that in the great State of
Alaska,.the University of Alaska Board of regents Nas voted m
scrap their Comp_rehenSIVe communlcv college Program 1In favqr of
leaving largely intact three university uepartments of music, two
university drama departments, two university schools of engineer-
mg, two university schools of education, and three university
schools of business. This is happening in a state where 79
percent of the adult population does not hold the baccalaureate
degree; at a time when the Secretary of Labor is telling us that
three out of four job classifications will require some form of
Bostsecondary education and training, but not necessarily a
accalaureate degree; at a time when technical education requires
a better math, science, and literacy base than ever before.
Technical education is a major emphasis of today's community
college, but transfer education, economic development, and
community service programming are also important initiatives.

This matter now moves to the Alaska legislature, where considera-
tion could be given to separating community colleges from the
university system.

KEEP MOVING

. Twenty years after he graduated, a highly successful commun-
ity collegé alumnus saw his~old college président. He commented
to' the president, "I will never forget what vou told me at

dupt-“nn. . .it he dif lLife.” Th id
dsked ‘what Kie "colild" have Said that made"SUCK & ajrfercnces The

tudent replied, "As T accepted my diploma, you looked me in the
eyes and said ‘Keep moving, son.' | have been moving ever since!"

Could that be our slogan for 19877 As Sacchel Paige said, "Don’t
100K back...something might be gaining on you."

Dale Parnell, Editor

AACJC LETTER is an awara-wmning newsiener puotsned weenty oy tfto American Associa-
tion ol Community and Junior Coileqes. National Center for Higner Education. One Ouoont
Circle. N.W .. Suite 420, Wasnmgqion. D.C. 20036.Avanaoie as a memoersmo service isz2 of
Institutional, international. Educational, foundation, and Corporate memoersn© cues oay for
one annualsuoscnotion 10me AACJIC Letter)or crvsuoscnotion:sz2 forsoissues or sae oacn
suoscroeon oraereo in grouos of no or more Secono-ciass oostaqe oars ai Wasmngion.0.C.,
ano aocnonai mai.ng orlices (ISSN o7AS-0AsSI.  Postmaster Seno aocress cnanges to
AACIJC P'joicolion Sales. so S. Eanv Street. Alexancna. Virginia 2220+



November 19, 1986

President Donald O"Dowd
University of Alaska
Juneau, Alaska

Dear President O"Dowd:

We are writing to express our support for the
University of Alaska Juneau, Ketchikan Community College and
the Islands Community Colleger UAJ 1s an i1nstitution which
services the needs of all of Southeast, not just Juneau. We
are very concerned about the effectiveness of UAJ to provide
outreach to the other communities of Southeast if the
proposed reorganization is adopted. We would encourage you
to review the impact on all of this region and evaluate the
potential for iIncreasing iInstead of decreasing the
educational programs available to serve Southeasterners.

Thank you for your consideration of our concerns.
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SECTION 7
ALASKA NEWSPAPER COVERAGE

Further evidence of widespread public outrage at the notion
of eliminating the community college in Alaska is found iIn
the following statewide newspaper clippings. These
clippings demonstrate that the time has come for the
community colleges to stand on their own as a separate
system. This system will continue to deliver the Kkinds of
valued services to Alaska and its citizens needed for
economic health and social stability.



Thursday, October 30, 1986, The Anchorage Times

By Jan Mireles
Times Writer

University of Alaska Presi-
dent Donald O’Dowd is expected
to unveil Friday a university
reorganization Rl_an to merge the
University of Aiaska-Anchorage
?nd Anchorage Community Col-
ege. _

The announcement is sched-
uled for a meeting of the univer-
sity’s Statewide Assembly, ac-
cording to university sources.
The assembly represents univer-
sﬂyrfaculty and staff.

he mérger of UAA and ACC
would form a new entity that also
would take control of parts of the
University of Alaska’s Commu-
nity Colleges, Rural Education
and Extension division. That of-
fice currently has its headquar-
ters in Anghora_%e and adminis-
ters the university’s rural educa-
tion programs and 10 community
colleges.

News of the plan has em-
ployees of local campuses
scrambling to find out how' their
jobs would be affected. One ad-
ministator, who spoke on the
condition lie remain anonymous,
said the cam?uses were virtually
at a standstill because of rumors
and fears about jobs being lost.

O’Dowd announced in Septem-
ber intentions to redesign the uni-
versity system as a result of
st? <e‘cuts in _umversnY fundm?,
sa.ing operations would have o

See Merger, page A8

Corftinued from page Al

be scaled back.
Roughly six weeks of campus

inspections ended last week dur-
ing a weekend meeting in Fair-
banks between O’Dowd and univ-

ersity  system  chancellors.

0 Dovd unveiled the reorganiza-

tion plan and told chancellors not
to talk about it until Friday.

The university system lost
more than $25 million this year
as_its state funding fell from
187.8 million in fiscal 1986 to

435 million. Other funds brinp

In addition to mergmg the An-
chorage campuses, O’Dowd's
reorganization would divide res-
ponsibilities now handled by the
Community Colleges, Rural ‘Edu-
cation and Extension division be-
tween Anchorage and Fairbanks.
The new Anchorage university
would take charge of Matanuska-
Susitna Community College and
other community colleges to the
south, said those familiar with
the Plan._ The Fairbanks campus
would pick up the rest of the
state’s community colleges, they
added. o

Lyon said an¥ reorganization
plllan will mean Tewer jobs over-
all.

Rumors prompted ACC in-
structor Gerald Park to seek a
meeting with O’'Dowd. Park is
president of the unwersﬂY's
community  college  faculty
union. Park met with O’Dowd for
an hour on Wednesday but said
the total budget to $265 million.

While the rumor mill gathered
steam this week, officials at ACC
and UAA tried to keep a tight lid
today on the contents of
O'Dowd's Friday speech.

"1 am conscience-bound to
neither confirm or deny any ru-
mors brought to me,” said ‘ACC
Chancellor Herb Lyon.

O’Dowd did not return phone
calls from The Times this morn-
ing. o

President of the University of
Alaska Board of Regents Roy
Huhndorf said this = morning,
“The release is going to be a gen-
eral outline. It is not approved b

the regents, and it won’t be unti
<he December meetlng." He said
Eubllc comment would be taken
efore any plan is adopted, but
would make no further remarks
about Friday's announcement.
He is scheduled to appear with
O'Dowd at the meeting.



&/\er e,
eorganization plan

Administrators at the two An-
chorage campuses said O’Dowd
has ﬁathered support for merg-
ing the schools and for creating a
new entity to control community
college and rural education pro-

rams.

UAA Chancellor Clark Ahl-
berg was to appear at Friday’s
meeting but backed out because
?f pressure from other chancel-
ors.

“My colleagues are of the
opinion that the stage ought to
belong to the Rremdent and the
president of the university re-
gents,” said Ahlberg.

little was accomplished.

“I'm still somewhat in the
dark on what will actuall ﬁo
down,” Park said. "Most of the
people are quite upset. They’re
concerned about the future of the
_unblversny and about losing their
obs.” . .
] Park said he did not know how
the union will respond to the
reorganization.

hile rumors about a merger

spread through the universit
community, t
ministrator who would become a
"super chancellor" and head the
unit remains unknown. Insiders
who once speculated that either
ACC chancellor Lyon or CCREE
chancellor Marvin Looney would
win the post have backed away
from such statements, saying

O’Dowd is likely to launch & na-

tionwide search.

Lyon said O'Dowd’s an-

nouncement is in keeping with
the university’s time schedule.
O’Dowd said this fall he planned

to share proposals to allow time
for public comment before tak-

ing the plan to university regenf
for final approval in December »

News of

e name of an ad-

The university plans a_public
hearing on the reorganization
plan Wednesday from 6'to 11 p.m.
In the Anchorage School District
administration “building at 4600
DeBarr Road.

Hearings must be held before
the regents can approve a plan at
their ‘December meeting. Ap-
proval of the plan in December
would give the university the re-
quired six months to notify em-
?_onees of layoffs before the new
Iscal year begins on July 1,1987.

O’Dowd_will make” his re-
mar. ; beginning at 9:30 a.m. in
the Performing™ Arts Center on
the ACC campus.

the plan has

employees
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Sitka Sentinel

Sitka, AK

OCT 31 1986

Makeup of Sitka’s ICC
Uncertain, Harris Says

By SUSAN FROETSCHEL
Sentinel StafT Writer

Islands  Community College ap-
parently will «¢' ‘ongér have its own
separate admin _..stion, but will be
managed by administrators of a newly
restructured University of Alaska at
d*ne«a, the ICCstiff Was toW todcy.

The restructuring Blan_ came from
University of Alaska President Donald
O’Dowd ‘in a statewide audioconfer-
ence assembly during which he ad-
vised the employees of the far-flung
university system of the_ drastic cost-
cutting and revenue-ralsmg measures
he plans to take to cover a 560 million
gap in his budget.

(See related Associated Press story.)
« "It looks like we’re no longer a
separate accredited insitution,” ” said
Jerly Harris, ICC president, to staff
members surrounding him in an ICC
cllassroom during a break in the assem-

yAbout his proposed restructuring
O’Dowd said: "This is not an unusual
description of a public educational
Institution."

Harris said he could not comment
about how the restructuring will speci-
f|caI_IP/ affect Sitka until he learns more
details about the president’s proposal,
until the administrator for the Juneau
center is chosen and sets policy, and
until a budget is set

"It %he restructuring) apparently
means that whereas Sitka formerly had
its own independent accredited ‘com-
munity college, it will now have some
kind Of center which will be adminis-
tered from Juneau and with whatever
vocational education being adminis-
tered from Anchorage,” Harris said.

Harris agreed with O’Dowd that the
system would be less responsive to die
needs of Alaskans. _

" suspect that is the way we will
feel it in Sitka," Harris said. “The
magnitude is hard to know at this
point." He said the |mBact for ICC
staff and students could be "devastat-

in .II
?—Iarris added:; “Uis bound to be one
Store negative impact on the economy

of Sitka." Also, Hanis said, the
change could put a stop to the planned
move of ICC from its Sawmill Creek
Road location to Japonski Island, on
the M 1 Edgecumbe High School cam-
pus. Bids Tor that project have been
opened and_ negotiations are under

way, he wrid. Also, he- Sbkk -som:
talented people coyjd be.drained frorr.
this community.

"The loss of positions seems to be
an almost certainty,” he said. "Bui
which I don’t knowyet"' _

O’Dowd repeatedly reminded his
audience, especially” during hostile

questioning from Anchorage, that his
Propos_ed solution still will not balance
he_university system budget

One questioner criticized O’Dowd
for what he called a "irJlion dollars
worth of salary and benefits _flttln_? on
die stage," and asked the university to
cut at the lop rather than at the bottom.

"That was premselg what mdy talk
was about," responded O’Dowd, add-
ing he expects a cut in chancellors,
vice - chancellors ~ and other
administrative positions. _

At ICC, starffers crowded into the
audioconference room responded with
frowns, sighs and even some groans,
but éhe mood was good-natured after-
ward.

Only those in, the Anchorage hall
had the opportunity to ask questions at
this morning’s assembly. Harris said
an audioconference with other com-
munity college administrators and the
Community College Regional Educa-
tional and Extension Service is set for
this gfteroon. _

A public teleconference hearing on
the community college plan is sched-
uled for 6 to'8 p.m.” Thursday at the
Sitka Legislative Information Office.

ICC staff and Sitka's cooperative
extension_and marine adwsorY agents
look detailed notes throughout the au-
dioconference.

The _university system must pull
specialized skills together to make its
programs have an impact on the eco-
nomic development of the state.
O'Dowd stressed. o X



Anchorage Times !

Anchorage. AK

NOV 1 1986

By Jan Mireles
Times Writer

A plan to reorganize the state’s university
system is bein i)ralsed as.a gutsy attack on
révenue shortfalls and criticized 4s an unfair
dismantling of higher education,

University of” Alaska President Donald
O'Dowd is_recommenung the university
combat a J60 million revenue shortfall by
merging community colleges with_universi-
ties,” trimming payrolls, rdising tuition fees
and eliminating intercollegiate Sports. _

O’Dowd presented an outline of the ﬁlan In
Anchorage Friday during a session of the Sta-
tewide Assembly. The assembly represents

“university  staff, facultg, students and
alumni. The session was broadcast to more
than 60 sites across the state.

University of Alaska Board of _Regents
President Roy Huhndorf later described the
plan_as an attempt to “improve dehverY of
services” while streamlining the structure
and administrative positions.

State ReR. H.A. Red Boucher, D-Anchor-
age, attend”! the session and congratulated

O’'Dowd publicly for _developm% the plan.
L ater he called on legjislators to Tocus atten-
tion on university funding problems.

"What Dr. O'Dowd has done is challenge
the entire community —both academic and
?olltgcal —to stop this dartboard approach to
undlng education," Boucher said. "Nobody
has had the guts to lay a plan on the table.”

_ The actual announcement, however, did
little to calm local campuses abuzz with ru-
{nltgrs about what form the reorganization will
ake.

Ron Spatz, a professor at the University of
Alaska-Anchorage and president of the State-

wide Assembly, called the plan a "positive"
approach o a critical problem. He said the
assembly is not ready to endorse the plan.

"t i§ thought-provoking and positive,"
Spatz said. "It will be considered seriously.”

_ But student leaders at Anchorage Commu-
nity College labeled the plan vague and un-
fair. The lack of specifics, said student leader
Ric Hamelnote, gives students little hope of
preventln% the university from dismantling
ACC. ACC students lined up to question
O'Dowd after his remarks, each one asking

or some guarantee that ACC would not bé
0st Ina merger.

"We still” don’t really know" what it.

means, Hamel said. "Given that we have
%X‘ é?irge”month to combat this, he’s not play-

Hamel said students want a "guarantee”
that non-h'iditionai students served by ACC

will have a place in the newly proposed uni-

versity, :

3\(% Chancellor Herb Lyon spent Friday
afternoon roaming the 32-year-old campus
and visiting with "employeés and _students.
Many, he “said, were Still reeling from
O’Dowd’s news. ,

"People are_trying to figure out what
(reorganization) means," he said. "1’m visit-
Ing and listening. They’re askln% questions
for which there are no answers yet.”

Lyon said his focus will Be to protect
ACC’s mission and prevent the community
collegp from becoming a "second fiddle" jn
the new unit. ,

O’Dowd said the role of community col-
leges and universities is not mutually &xclu-
sive. .. : . :

_ “Nothing in my idea of a private univer-
sity denies access," he said. The two roles
can be merged, hg_sald. .

Huhndort predicted the university com-

munity will be more receptive to the plan

given time to digest its approach. He saia re-
gents want to assure the public continued ac-
cess to higher education. |

"We'll"see a much different response
when people have a chance to reflect on what

we've heard,” Huhndorf said. "There is a ro-

mantic attachment to structures and a natu-

ral resistance to change. These are emo-

tional reactions that have to be expected.”
The emotions will have to be set aside for
the time being, O’Dowd said late Friday. He
said everyoné will have to wait until “after
December to see a detailed roadmap of reor-
ganization efforts. First there will be time for

public comment and then regents must ap-

prove or amend the plan at their December
meeting. It would take several months after
that, he said, for a more cgmplete plan to

emer%e. v _
O’Dowd said he was encouraged by Fri-

day’s response,
‘People acknowledge the need. They do
want mcie specifics," he said.

University plan gets mixed reactiqf
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Packed house: Local citizens fill hearing on UAJ reorganization plan

1 Hearinﬁ

By BRUCE SCANDLING
THE JUNEAU EMPIRE

If there is any truth to the adage
about strengtn in numbers, then ad-
ministrators trying to redesign the
University of Alaska system face ar
army of opposrttonn Juneau.

AboulUOQ peoplo attended a pub
lie hearinglflonday night to tell offi-
cials they don’t like a plan to scale
back the University of Alaska-Ju-
neau as part of a reorganization of
the- statewide system.

They waved signs, applauded
loudly and didn’t hesitate to speak
out.
C-SMv-five omnia paraded to the
microphone during the four-hour ses-
sion and pounded home a common
message; Because the local campus
is just beginning to thrive, this is a
terrible time to strip it of programs.

Testimony most often centered on
four themes:

» Opposition to a proposal to move
the base of the graduate fisheries
prograt from Juneau to Fairbanks.
"That makes about as much sense as
transferring caribou migration stud-
ies here to Juneau,” said Rep. Mike
Miller, D-Juneau.

JUNEAU EMPIRE

NOVEMBER 4, 1986

, hi-< frtJO o i

*« A master’s degree program in
public administration deserves to re-
main centered in Juneau, the capital
and seat of government. "Where else
can you walk into the governor’s of-
fice ... and get your questions an-
swered?” said David Smith, a gradu-

£-sIndcnt in public administration.
r Reducing vocational and techni-
cal offerings by cutting back the
community college system - elimi-
nating Juneau-Douglas Community
College and others - would leave lo-
cal residents and all Alaskans with-
out valuable programs. “ This is a vo-
cational state, we need vocational
training,” said Clark Jones, a De-
partment of Education official.
— « Because tne reorganizauCTrptTTi.
was first announced on Friday. li'iF
time was available to prepare for
public hearing in Juneau. “It b;-7
mnd‘. reflective thought almost m.-
pos.ible,” said Jim Bradley, presi-
dent of the UAJ citizens’ advisory
council.

The huge turnout was prompted
td a proposal to restructure the
statewide university system in tin
wake of budget cuts linked to the de-
cline in state oil revenues.

In a speech Friday in Anchorage,
university president Donald O’Dowd
unveiled a plan which would include
stripping all graduate programs
from UAJJeliminating Juneau-Doug-
las Community College and reducing
Jocal facul t y -V

or

srafi!

brings out army of
J supporters

The local campus would become a
four-year liberal arts college and
house few vocational or technical
studies, underthep la n

MajW changes also~have been
proposed for the Anchorage and
Fairbanks university campuses, as
well as other statewide university
and community college programs.

Three university administrators
and a public information officer were

on hand Monday in Juneau to take
the first dose of local reaction.

Public hearings are scheduled la-

ter this month in Anchorage and
Fairbanks, and a statewide telecon-
ference is planned Thursday from (i
to 3 p.m. Juneau residents who wish
to listen or testify can participate in
Room 205 of the Capitol.
A If Monday’s hearing in Juneau
Was a precursor of public reaction
from across the state, then universi-
ty administrators should brace them
selves.

It was a night for politicians, poli-
tical candidates, professors, Native
leaders, teachers, lawyers, students
and just about everyone else with an
opinion.

Please tum to Paoco 10



UAJ meeting.

Continued from Pago 1
Testimony Irom each speaker
was limited to three minutes by an
electronic timer which buzzed loudly
and stopped people in mid-sentence,
prompting-one complaint about the
Vi\ np Show3 atmosphere of the
he!. Tug But people weren't dis
sua led.

The commons at Juneau-Douglas
High School was jammed when the
hearing began at 7 p.m. By 9:30. an
estimated 100 people still were on
hand. When the hearing ended just
after 11, about 60 people remained,
still applauding each speaker.

Donald Behrend, provost and vice
president of the statewide system,
told audience members their erm-
ments would be considered as offi-
cials continue deliberations on to'
reorganization plan.

He said no proposal will be final
until it is approved by the board of
regents, wnich must cope with a
bleak financial picture and soon
present some sort of spending plan to
the legislature.

“There is nothing set in concrete,
there cannot be anything set in con-
crete,” Behrend said. "I go with a
heavy heart because we have a
(budget) problem it seems we are
being asked to be magicians with.”

The regents are scheduled to
meet Dec. 4 in Fairbanks, but it still
is not clear when a final decision on
the reorganization plan will be made.
O’Dowd has said the regents might
not act until March.

Sherman Carter, vice president
for finance, pointed Monday night to
$40 million in university spending
cuts over the past two years. They
face another $1 million cut next
year if the budget picture doesn’t
change.

He said some sort of spending
plan must be presented to state offi-
cials by December or January. And
he said university administrators are
stilljuggling niimhfits -—j
/""There is afundamental financial j

/ problem. ... I'd just like to plead for)
the empathy of you good people."
said Carter, who later started the
c: owd buzzing when he left the hear-
ing a. 9p.m. to catch a flight to Fajr®
haijks.

In a interview this morr.nn
Behrend said he was not surprised
by the large show of support for

iie said he believes therm
are misconceptions about the reorga-J

- nization proposal.

He said part ol tne blame is due to
the way the restructuring plan was
released to the public - in a single
speech with little backup informa-

tion.

The redesigned fisheries prr
gram, for example, could bring niort
students and research work to tin
Juneau campus, Behrend said The
proposal calls for a new emphasis on
fisheries study throughout the uni-
versity, he said.

Although graduate degrees would
be awarded only in Fairbanks, and
would require one or two semesters
of classroom study there, much of
the fisheries lab work would be con-
ducted in.Juneau- hP-.said--------------- A

| don't see that the (plan) moves

any people away from Juneau”

“B'ehrcnd said, “in laci, there migTit
be an increase."

The same is true for the master’s
degree program in public adminis-
tration, he said. The degree would
come from the University of Alaska-
Anchorage, but much of the course
work would be offered in Juneau

Still, he said there is little doubt
that some programs will be scaled
back in Juneau and across the state,
even though officials expect opposi-
tion in every community.

“What | heard last night is, 'We
want to keep all the undergraduate
programs, all the graduate pro-
grams and all the vocational-techni-
cal programs,”’ Behrend said. "That
strikes me as people saying we want
to keep what we have, plus have

f The“Tuture for vocational and
'technical programs in Juneau, and
across the stale, is apparently

TfvJer the restructuring plan.
Behrend said most community col-
leges would be eliminated. Vocation-
al and technical courses, coordinated
from Anchorage, would be offered in,
Inr-al .ireas only a needed basis. _-

4 He indicated there would be little
money available for avocalional pro-
grams such as woodworking or SUtO
shop.

He also turned back suggestions
mndi Monday night that the reorga-
nt: ation plan is designed to fuel pub-
lic indignation and ignite strong sup-
port for the university in the upcom-
ing session of the legislature.

"This is not simply a move to at-
tract a lot of public outcry,” he said
"It's not a maneuver just to get us
off the hook."

Behrend said more details about
the reorganization plan will be made
available as university officials pre-
pare information for the regents.

Part of that information will in-
clude a transcript of the Monday
night meeting in Juneau. Bradley
said he paid a court reporter to tran-
scribe the entire hearing and present
copies to the regents.

Here's a sample of some of the
testimony.

e Jean Ann Alter, former presi-
dent of the Juneau City-Borough
Board of Education, reminded offi-
cials that the university is operated
with public money. She said all delib-
erations on budget decisions and pro-
gram cuts should be made in public.

e Deputy Mayor Jamie Parsons,
reading from a resolution passed
Monday by the Juneau City-Borough
Assembly, said officials should re-
consider the reorganization plan. As
six other assembly members stood
behind him, Parsons said Juneau
should have a strong university with
graduate programs serving all of
Southeast Alaska.

« John Hope, a representative of
the Tlingit-Haida Central Council,
said a strong but small university is
essential for the needs of Native stu-
dents. “We believe the people we
represent are more comfortable in
an educational setting such as Ju-
neau,” he said.

* McKie Campbell, a Senate Re-
sources Committee aide, urged offi-
cials not to eliminate successful
graduate programs in Juneau.
J'Budget cuts are a reality,” he said.
"1 believe, however, that to achieve
these cuts by cutting programs that
.are working does not make sense.”

* Rosemary Antel, a parent, art-
jist and instructor, said the reorgani-
zation plan should not have been re-
leased without information about
projected cost savings. “| am abso-
lutely appalled that this was put
forth with no budget details," she
said "Where’s the logic, where’s the
figures? 1would like to see them.”
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Merger endangers local vocational education

ty POU.Y CRAWFORD

Aaaodnts Edjtor . :
The fachdfty and adminstrBtioo at the

Kenai Peninsula Community College
aren't panicking —yet. .

Instead, according to College Presi-
dent Lea Vierra, they are reacting with
disbelief and consternation over the pro-
posal announced over the weekend that
would merge the community colleges in-
to the university system.

When the actual details of the proposal
are revealed, that's when the morale at
the college will plummet, Vierra
predicted. _

The proposal made by the president of
the University of Alaska would merge
ihe Mat-Su Valley Community College,
KPCC and the Anchorage Community
College with the University of Alaska in
Anchorage, making them branches of the
universitﬁ. .

The other community colleges would
also be merged, according to Vierra,
getting rid of an entirp level of ad-
ministratiog, Community College Rural
Education and Extension.

The propo&al is supposed to save $
million in university and college ad-
ministrative costs. "Currently, ad-
ministrative costs total $18 million. In
addition to doing away with CCREE, the
proposal calls for salary cuts among
administrative personnel. It would leave
four levels of administration — one at
each four-year campus, Anchorage,
Fairbanks and Juneau, and a central
administration.

One of the first, most noticeable, ef-
fects of the proposal would be the ?]utting
of KPCC’s vocational program. The pro-
grams inspecific danger, because of lack
of enrollment by students with a declared
major, are engineering design drafting,
petroleum engineering aide, computer
electronics and welding. The equipment,
Vierra said, would be mothballed, sold or
moved. .

The Anchorage Community College
campus, which already has a strong
vocational education program, would be
responsible for the program statewide.
Of the other community colleges, KPCC
is the only one with a vocational pro-
gram.
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Continued frornpigoT

Vierra doesn’t believe centralizing the
administration will save any money at KPCC
except for cuts in salary. He said the college
has undergone administrative cuts over the

past two years, and Is left with six ad-
ministrators. One, Tom Wagoner vrbo is dean :

of the college, will be retiring and will not be
replaced, thereby completely eliminating
the level of administration that was in
place several years ago. _

That leaves Vitrra as campus president,
Dennis Simmons In charge of community
relations, student government aril the sec-
retarial pool, Carol Swartz as director of the
Kachemak Bay campus, Marci Zimmerman
as finance officer, and Paul Rochoo in
charge of facilities maintenance and
custodial services. There'are also shout 15
supportstaff members.

lerra said that regaidleas of how the cen-!

tral administration works, those local ad-
ministrative duties will still have to be done.
"Money still has to be collected and bills
paid,' besaid.

"Hie proposal will have to go through the
Board of Regents at its December meeting.
According to Bob Williams, a local resident
who is on the hoard, there are pluses and

minuses Inthe proposal.

He believes centralizing the vocational

ro%ram will save money, particularly in

ush communities which often end up paying
for an instructor who has no one to teach. He
believes Ihe business and computer training
available at KPCC will be continued because
there is a large enough population base to
support the classes. He also believes the pet-
roleum technology program will be main-
tained, although Vierra has fears it might go.

Vierra said that enrollment in that pro-
gram is way down right now because of the
slump in the oil industry, and if the universi-
ty system imposes its criteria for enroliment
to maintain a class —based ou Anchorage's
population — that program could be cut,
even though be believes the industry will be
hiring again in several years.

Williams said another positive result of the
merger will be that more courses trans-
ferable to a four-year degree will be made
available locally. Conversely, traditional
community college courses may be easier to
transfer to Anchoragie, Fairbanks or Juneau,
while In the past Williams said it’s been eas-
ier for community college Btudenls to trans-
fer their credits tocolleges Outside.

But it's that same transferability that

» Vierra fears will undermine the entire puj
pose of the community college. He said tha
currently only about 10 percent of KPCC’
1,282 students transfer to a four-year college
although 151 of the 386 students with declare
majorsare Ina transfer program.

"The missions of the community coileg
and the university are two separate things,'
Vierra said. ""We meet the needs of the stu
dents here.” He said community coileg’
students traditionally are exploring the ideg'J
of going to college, or are taking cones
increase their hirability or are upgrading
their jobs. Many are high school drop-outi
who, as adults, discover they need mor*
education. "We give people a second dumcx
tostart all over again. For us tobe apart of t
four-year university, we would have to ab
sorb their mission. The mouey will go to tlx
degree program. Now, when money k cut,
we make sure we still keelo our missus alive.
We will be the only state In the union without
a publiccommunity college system.”

Vierra said that KPCC has not been in
volved in the reorganization struggle, and be
fears that If they are merged, they would still
have no say in the programs offered at the
local level.

He also fears the political pressure on the

1

Legislature, which in the past has been the
determining factor as to what part of the
state gets what. For instance, be said KPCC
got one building by Workir]g_through the
syﬁtem,_ but has gotten buildings through
phase five of its building program by work-
Ing through the Legislature. He said that'sa
big reason why there are community col-
leges throughout the state, such as Bethel,
Nome and Kotzebue, that don’t meet the
state’s own criteria of a 200-student enroll-
ment. But because of the strength cE these
Eggal legislators, be doesn’t see that chang-

Williams said be understands the local
communities’ concerns that their programs
would be dictated by the university, aid he
wants to make Bure the local community
would have a voice in its program.

But at the same time, he said, “We haw to
look at what we have to do to correct a aai-
versity that has grown in a hodge-podge
manner...There’s no way our Institutioe Is
really going to deal with a reduced budget
t\)/viltlh(%u'g saying we’re going to hite the
ullet.

He also said that after the December
meetln?, be intends to make himself avail-'
able tolocal groups (or questions.
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KuCC to become a branch
campus to UA-Fairbanks

i\ Mdred Fagun

It there was a light side for
Kuskokwim Communit
College faculty and staff on
Friday, Oct. 31—Halloween
1986—it was brief: a staff
member was  overheard
joking to her workm?
comrades, “We better star
using up the KuCC let-
terhead.”

The news—there’s no other
W&K/ to say it—was bad from
U President ~ Donald
O’Dowd. His speech delivered
in Anchorage Friday essen-
tially pictured the end of the
community college system in
Alaska.

The movement of UA
policymakers away from sup-
porting community colleges In
this state is ~ especially
damaging to the positive
momentum set by KuCC
educators in the last couple of
klears. It was only months ago
hat a new slate of courses
were established here for the
certification of teachers. That
was a major accomplishment
toward the goal of increasing
the number of native teachers.
Bethel was a place where Bush
residents could live anu
study—with much more ease
than in the state’s urban cen-
ters—and four years later
return to their home villages as
teachers and needed role
models. o

In short, the university’s
budget shortfall—late August
of this year—amounted to
about $40 million. Too, the
umversﬂg was told in early
October by the governor that
it would have to sustain a
reduction of another $21
million if FY 88. That added
reduction brings the university
to a $60-plus million (35 per-
cent) loss of revenue over a
two-year period. All planned
cuts are expected to 80 into ef-
fect in Fiscal Year 1987, which
begins with July of next year.

Y legislature (meetin

Although final decisions
have not e/et been made by the
Board of Regents (scheduled
to meet Dec. 4 and 5) and the
_ in the
early spring of 1987), the die
has been set, according to
KuCC President Lin Laugrgjy.
In interpreting O’Dowd’s
comments, Laughy explained
that the state’s communit
colleges will become branc
campuses of the University of
Alaska-Fairbanks.

He speculates that KuCC’s
present staff of 45 will be cut
In half, that the function per-,
formed by the Bethel branch
campus will be an Associate
of Arts transfer program for
UAF, that there will be less
autonomy here, that village
audioconference courses might
be eliminated, that the Yup'ik
language Center here might be
axed, and that community
development efforts will be
scaled back substantially.

Laughy acknowledges,
however, that integration of
university services will be im-
porved with fewer
autonomous units operating.

Criticisms said of a cen-
tralized education system in-
clude the poor working history
of urban policymakers and
administrators attempting to
operate campus programs in
rural parts of the state located
hundreds of miles away. The
h|story of State Operated
Schools point to that.

The community college
philosophy is different from
that of  the university
philosophy, agree many in the

See KUCC page 4

KUCC rom

page 1

UA  policymakers  see
Bethel, under this program, as
its outreach target; before, UA
and KuCC had seen Tun-
tutuliak as its outreach target.

The economic impace on
Bethel is serious. With the
possibility that there will be
one-half the payroll, there will
be that much less dollars cir-
culating throuHh the retail sec-
tor. Further, those KuCC staff
who lose their jobs have little
prospect for finding other em-
ployment here in their same
field. As a result, it is likely
that there will be a housing
glut begimmng with the sum-
mer of 1987. _

Of special interest will be
the future of the health aide
trainin pro?ram at KuCC.
Although dollars spent at two
faculty members and one
teaching coordinator in this
def)artment comes out of the
college’s general fund, it is a
program ~which is highly
valued throug\t}out the Delta,
especially by Yukon Kuskok-
\fNI_mI Health Corporation of-
icigls.

Some of the highlights of
O’Dowd’s speech arc as
follows: _

—The state’s “‘educational
needs are best served by an ex-
tensive outreach capability."

—The education system
here is_“expensive and not
very efficient.”

—“To the best of my
knowled(};e, a loss in operating
funds of this magnitude has
not been expereienced by any
other major public university
since World War 11."

—Basic assumptions In-
clude: "For at least three years
the funding for UA will not
increase by more than a small
percentage of its current
operating level of $1435
million.” And "there will not

business of higher education, be a noticeable growth in
It's a centralist/elitist mindset enrollment in the next few
versus a general education for years.”

the masses mindset.

1986



—*“The University must
continue its commitment to
serve the rural and native
population of the state."

—“The University can only
be restructured one time in the
next decade or the next
generation."

Juneau: from a
univ. to a college

O’Dowd called for the
University of Alaska-Juneau
to be restructured as an un-
dergraduate college, and to
seek to establish ‘a 15-to-I
student/faculty ratio, as com-
pared to its current ratio of
10-to-J.

UAF & Tanana CC
merger proposed

He proposed that the
University  of  Alaska-
Fairbanks and Tanana Valley
Community College  be
merged. And that UAF
“would establish a college to
serve rural Alaska which
would deliver bachelor of arts
courses to the operation.

Comm. Colleges no
longer separately
accredited

“The current campuses of
the  Community Colleges,
Rural Education & Extension
Division, not included in the
Anchorage, Fairbanks and
Juneau consolidations, namely
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Chukchi Community Collcg..
Northwest Comm unitv
College, Kuskokwim Con
munity  College, Kodiak
Community College and Prin-
ce William Sound Community
College,  would become
university centers of the rural
college at the University at
Fairbanks and would offer
courses leading to the associate
in arts and hachelor degrees at
the local sites.

“These centers would no
longer be separately accredited
but would derive their ac-
creditation from the University
at Fairbanks, as would all of
the rural education sites. A
rural college would have many
advantages, such as tran-
sferring  credit from this
college to other units of the
university would be essentially
automatic and avoid much of
the confusion that currently
exists.

ITA will bo “less
resj)onsive”

~“There are losses to con-
sider. The University would be
less responsive to the needs of
the people. If additional
reductions ir. m'ppropriations
are imposed, high quality
programs in sBemf_lc_areas
would have to be eliminated
which would depriv  Alaskans
of educational opportunities
within the state, forcing them
to go Outside in order to fur-
ther their education in par-
ticular fields. The university
has traditionally played a
pronounced community
development role throughout
the state and that involvement
would  be  substandially
diminished.
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Hold back f
old bacK L}Hecaxe rom

University of Alaska president Donald O’Dowd has released a
plan for the elimination of the Kuskokwim Community College,
as we know it. _ _

We recognize the pressure Mr. O’Dowd is under having to cut
S40 million” from the university system. The timing is poor. So is
the plan to make KuCC into an extension of the U of F, and
turn it into a glorified correspondence school.

The needs of the area are too great for that.

It is interesting to not that rural (bush) input was scheduled af-
ter the plan was announced. That’s poor timing. Better to have
let the rural areas of the state have its say before the plan was
engraved in stone.

There will be teleconferences scheduled for Nov. 17 and 18 on
the subject. We urge all interested individuals and groups to build
concise, convincing testimony and deliver it to the powers that be
on that date. _ _

We must not accept the plan as is. Something can and must be
done to keep the Delta’s most important educational institution
alive and growing.
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\CC chancellor wanti Arr,,

ulonomous college cnancel

Participants at Wednesday night's hearin
newspaper article in which ACC Chance

By Jan Miireles
Times Writer
Anger and  accusations

dominated a public hearing

Wednesday on proposals to res-

tructure “the = University of
Alaska.
_ More than 250 people crowded
into the Anchorage School Dis-
trict administration building to
attend the 3/2-hour hearing. A
common  complaint  heard
throughout the hearing was that
proposals to restructure the uni-
versity lacked detail and threat-
ened “the community collegps’
abilities to respond to commu-
nity needs. University of Alaska
" "sident Donald O’Dowd at-
ed the hearing and later de-
dJed the university’s inten-
S.

“We have i.ot spelled out the
details. We don’i know enough to
do it. This is a concept. It has to
Re do_r&e by the people who do it,"

e said.

_ The_university administration
is holding public hearings across

Jor wants
I autonomous college

hostile

the state on plans to restructure
the university system in face of a
$60 million budget gap.

~ O’'Dowd has proposed merg-
ing community colleges with uni-
versities, trimming  payrolls,
_ra|s!n(t; tuition fees and eliminat-
ing in ercolle(%late sports to meet
a State budget target of $121 mil-
lion for fiscal year 193S. His plan
is scheduled t0 go to the Univer-
sity of Alaska’s Board of Regents
for consideration early “next
month.

The issue of merging. commu-

nity colleges with™ universities
ﬁrov_ed the drawing card for the
earing.

ACC chance
autonomous

Tinf| Ddot»Mb6 S'gtan

on plans to consolidate the state's university system carried posters fashioned from a
lor Herb Lyon suggested the community college he independent of Ihe UA_system.

Crowo

_ After a half-hour of testimony
in support of college athletics
some of those attending spoke of
preserving the mission of the
state’s community colleges.
_Dozens of Anchorage Commu-
nity College students and facult
attending the meetln(h; wore yel-
low buttons bearing the messa%e
"No." Others carried placards

See Merger, page B-3
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Merger: ACC students, faculty
0PPOSEd

Continued from page B-I

fashioned from an Anchorage
Times article in which ACC
Chancellor Herb Lyon suggested
the college explore the possibility
of splitting from the university
system to form an independerit
commumty_colleqe. _

Lyon said later he did not
know about the posters and was
disappointed by the negative at-
tacks on the University of Alas-
ka-Anchorage.

“1 turned about 16 shades of
red when 1saw- them," he said.
"I’m not comfortable with that
(attacks). I'm embarrassed by
strident comments in an)]/ direc-
tion,” Testimony from 5/ of the
participants was _a%alnst the pro-
Posed merger, with only a hand-
ul suggesting the merger could
tcreate a stronger university sys-
em.

The testimony divided An-
chorage’s education community
into two camps, with ACC sup-
porters launching repeated at-

tacks on the University of Alas-

ka-Anchorage’s ability” to serve
non-traditional students.

“ACC exists to serve stu-
dents,” said Don Schulz, an An-
chorage teacher. “At UAA, stu-

dents exist to serve the univer-
sity."

_ The statement and others like
it drew frequent applause. The
crowd booed and heckled
O'Dowd, suggesting that the
former New York university ad-
ministrator be given a one-way
ticket back to the East Coast.

Another  critic  accused
O’Dowd of being a philosopher
king who would” dismantle the
university system and then aban-
don it for the next administrator.

Lyon said the criticism masks
the ~underlying messa?e that
“there isa group of people that is
feeling vety threatened” by the
reorganization.

"I hope we can get beyond the
emotion and on to problem solv-
ing," Lyon said. ‘e
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HOMER NEWS

KPCC awaits word on
UNiversity reorganization

The proposed reorganiza-
tion of the University of
Alaska may have a resoun-
ding effect on the Ilocal
branch of Kenai Peninsula
Community College.

And then again, it may not,
said Carol Swartz, director
of the Kachemak Bay
Branch of the college.

"No one knows anything,"
she said. “Right now I'm
guessing along with
everyone else."

She was to have learned
more in a teleconference
Thursday night with univer-
sity President Donald
O'Dowd.

Last Saturday Mr. O'Dowd
unveiled a plan to reorganize
the state’s entire program of
higher education. The com-
munity colleges would be
consolidated  with the
nearest University of Alaska
branch, forming a new col-
lege.

"This would be a system
with a different basic struc-
ture. It is not simply a
reorganization which moves
names and boxes around in a
chart,” Mr. O'Dowd said.
"We must develop a new
university, one which s
smaller, one with a
restricted mission and,
above all, one which is still of
high quality.”

The reorganization comes
on the heels of actual and
proposed cuts to the univer-
sity’s budget. The school
may have to operate on $82
million next year. This
year's budget is over $143
million.

Mr. O'Dowd has offered no
details of his plan to Kenai
Peninsula Community Col-
lege administrators, accor-
ding to Ms. Swartz. Those
plans were expected to come

see"kPccC." Pace 2

... KPCC awaits word

Cont. from Page 19

out at the Thursday night
teleconference, which can be
heard in the Kachemak Bay
Branch on Pioneer Avenue
at7p.m.

All state community col-
leges are administered by
the University of Alaska.
There has been talk in the
Alaska Legislature of

separating the two. Those
discussions may get more
serious now that the univer-
sity faces such serious finan-
cial trouble, Ms. Swartz
said.

The local branch, which
will receive title to the old
Post Office building in a
dedication ceremony next
Friday, may be luckier than
some branches, she said.

It’s the most cost efficient
branch of the most cost effi-
cient community college ini
the state, Ms. Swartz said.
And it owns a building.

“ Otherwise, | think the
handwriting would be on the
wall," she said.
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By PAULAPFELBECK
Daily New:; Staff Writer
People " in  Ketchikan  and
throughout the state expressed con-
fusion, and concern to slate universi-
ty officials during a Thursday night
teleconference on reorganization ~of
Alaska's community colleges.

"l want to find out exactly what
the proposal is,” said Bruce Gifford,
director of student_ services at
Ketchikan CommunrtYN College.
"Rumors are rampant ed like to
know exactly w at the college is
going, to look like after the re-
Structure.”  Gifford spoke in an
interview during the teleconference.

The issue facin Ketchrkan Com

munity College (KCC) and the 1
other ‘communit coIIeges in Alaska
is the planned marriage of the

two;year schols into three larger
universities centered in_ Juneau,
Fairbanks and Anchorage. The plan,
which first emerged Friday, . was
resented by university president

r. Donald "O'Dowd a$ a way to
save $40 milljon for the, state system

of post-secondary education,

The funding is gone and therefore
the programs must be reduced,”
O'Dowd™ said in an interview
Thursday afternoon.

O'Dowd said he "anticipates” the
continued existence of KCC, "with a
basic faculty and a smaller ad-
ministration.

"Our choice is to retain the
Rrograms hefore the administration,"

e said. "Our Intention would be to
combine Sitka _and
Ketchrkan educational

But the S(Pecrfrcs of how the
schools would be combined, where
staff would be relocated and how
programs _would be affected are
items O'Dowd and another staff
person are still formulating, he said.

That lack of . specifics bothered
many of the participants at Thursday
night's  teleconference, including

the Juneau,
into  one

KETCHIKAN DAILY NEWS
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ere
eas Or Specifics

KCC presrdent Dr.John Menzie.
There's, a lack of _specifics,"

Menzie said in an interview durirfg

the teleconference. "There are gaps

here r%/ou could drive a truck
throug

Many others across the state
echoed Menzie's concern.

The reorganization plan  was
"hashed out” in secret" and pres-

ented  without monetary frgures or
specifics, said ~ Nome's  Bob
ubadeau. Rubadeau said he is a
member of the Northwest Communi-
ty College advisory hoard.

"Without that type of information,
we have no opportunity to make
m_e(anrngful decisions," = Rub;.deau
said.

“The plan is too vague," said
Sitka's . Frances Longshore. "The
university should go back and Inish
their paperwork instead of trying to
getkthe people to buy a big pig in a
po

Others testifying said the local
colleges and Smaller commuiities
are Deing overlooked by university
administrators.

Its a real concern that decisions
WI|| e made eIsewhere that affect

eoer of Bristol Bay," said

Henry Imer of Dillingham, Kilmer
Is the superintendent of schools in
the western Alaska town.

Ketchikan School Board memper
Jim  Alguhe exPressed a similar
sentiment in a letter addressed to
university Board of Regents presi-
dent Roy, Huhndorf and read to
teleconference listeners.

"We wonder how the dissolution
of the local community college can
be proposed .at the highest Iével of
decision-making_without the Ketchr-
kan Gateway "Borough School D
trict or superrntendents office berng
contacted,” Alguire said.
further. suggest that you

hearings ™ in  Ketchikan
hefore you finalize plans to dissolve

the second oldest community college
in the stale," he said.

Paul Young, from Port Alexander,
was next in line on the telecon-
ference. line. "It sounds like
ot a tiger by the tail down

ou ve
ere,’

e said.

Saying that college services at the
University of Alaska's Juneau branch
can “"barély service Juneau," Young
continued, "Let's not try to fool the
?ublrc that services can be offered
rom three locations for the state.”

O'Dowd said_ repeatedly that voca-
tional and training ﬁrograms were
not targeted by~ the ~plan, and
defended the reorganization by
saying the plan, maintained —the
colleges in a time of declining
revefue. m

According to a time line provided
%y O'Dowd Thursday afternoon the
oard of Regents wr

atl)grove
reorganization in early 7, wrth
the new structures |n place" by

Jul

1yhe Board of Regents is the final
authority on the” reorganization,
O'Dowd said.
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UA Reorg

anization

Plan Stirs Protest

By Sentinel Staff
Islands Community College would
be less responsive to Sitkans if a
roposed restructuring plan for the
niversity of Alaskais put into place,
said Sitkdns who testified a a telecon-
ference hearing Thursday night

~ About 20 Sitkans attended the hear- d

ing that was designed for all commu-
nifles in the staté except Anchorage,
Fairbanks,and Juneau, which had sepa-
rate public hearings. The university
conducted the hearings. o

UA s facing at léast a $40 million

shortfall due to a decline in state oil
revenues. _ _
_ The restructuring plan involves cut-
ting administrative staffs from the vari-
cjs community college and creating
three separate “institutions. University
of Alaska at Juneau, Ketchikan Com-
munity College and Islands Communi-
ty College would be merged “with a
rernaI mission offering developmen-
tal" courses and associate and bachelor
degrees,” read a summary prepared by
the_university. _

Each community coII_eﬁe advisory
board should meet with its local
governing body and prepare proposals
on the commdnity’s abl|lt?/ to conri-
bute to the community college needs,
séjg ested Susan Ness, a Jnneau res-
ident.

UA President Donald O’Dowd told
Valdez residents their community col-
lege would not sustain the sameé Per-
centages of budget cuts as other
schools because that community col-
Ie%e Is _the only one that receives
substantial local government s_ui)_port.

Valdez contributed $4 million to
Prince William Sound, Community
College during the pxst eight years.

Ed Oetken, of Sitka, expressed con-

cern that more of the state loans for
Alaskans would go out of state. He
asked ihe unlver3|%y leaders to deter-
mine the number of people the restruc-
turing would affect. _
. About one out of every five adults
in Sitka has contact annudlly with ICC,
Teresa. Holt, director of adult basic
education offered by ICC, testified.
She said no four-year institution in the
state _comes close to that level of
participation and support,

“The present plan‘could irrevocably
da_magze adult community education in
this state,” Holt said and added the

community colleges have excellent
records of success in small commu-
nities, leading many students to em-
ployment, o

he said those familiar with the past
record of the university have no con-
fidence in the “lip sérvice” paid to
evelopment studies proposed in the
restructuring plan. _

Carol Williams of Hoonah praised
ICC, and noted that one class alone
this. term will help four students
achieve pay increasses and provide
two people” with permanent employ-

ent.

1’m afraid many mergers and cuts
will snowoall into Something we don’t
want,” she said. She also said she
feared students would not wish to
conform to the changes and go else-
where for education” or discontinue
education.

A list of concerns prepared by stu-
dents around the stale was presented
by Frances Longshore, an ICC student.

The students objected to the_ 15-day
comment period — deadling is Nov.
15 — and to the lack of specific
savin sflgure_s. _

“The plan is another rip-off of rural
Alaska by urban Alaska,” said the
sheet prepared by students. “It de-
stroys the community college system
and” steals money and ¢ ‘ices” from
communities all over  tate and
funnels them into the threx_big cities."

The sheet continued:~ “The plan
depends on people in Fairbanks, An-
chorage and Juneau telling the rest of
us what we ought to learh. Time and
again, experience in Alaska shows that
when people in the cities decide what
People In" the rest of the state need,
hey turn out to be Wronﬂ."

he . community. college students
also suited they believe the commuux-
college system is better suited for
Alaska than is a university system.

After die teleconference, Longshore
went to die assembly and asked mem-
bers to oppose the Testructuring plan,
and said: “This plan will eliminate the
community college."

O’Dowd also fold students alarmed
about a testing proposal that the tests
given prior t0 entry into the System
would _be for guidance rather than
admissions purposes. However, junior.1
taking proposed.tests would be éxpect-
ed to'meet certain standards.
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ACC staff, students
upset over merger

By LARRY CAMPBELL

Daily News reporter

When University of Alaska President Don-
ald O’Dowd presented his plan to revamp the
state’s higher educational system, he didn’t
know he” was proposing dnother unha p)(
marriage between Anchorage Community Col-
lege and University of Alaska-Anchorage.

hose two already tried wedlock_10 years
%go.,tACC people didn’t like it then. They still
on

~ "One of the
okes _around
ere is, ‘We
don’t see any-
one around here
gom_g out and
uying an en-
gagement
ring,”” says
Ron’. Crawford
a_history and
film teacher at
Anchorage Com-
munity College.
“To the merger,
we resounding-
ly sav no, no,
no!"

A ll this
week, ACC ad-
vocates and
their counter-

fix state'hldve UAA’s Donald O'Dowd

been sh_outlngz down O'Dowd's scheme to
streamline the  state’s expensive . and
top-heavy university system. Top administra-
tors are arguing economics. But'teachers and
many studénts Delieve they are in a turf war
over educational philosophies and the surviv-
al of community colleges in Alaska.

Drastic change of Some sort seems urgent
for the state’s University system. The Alaska
Legislature wants it. The university system’s
Board of Regents wants it. Most of all, budﬁet
constraints demand it. As with every other
aspect of the state budget, there is room for
less in the university budeet.

1960

“Expectations continue," said Board of

Regents President Roy Huhndorf. "Unfortu-

nateIB, funding does not."
O'Dowd’s proposal to the regents next

month looks like this: Instead of 14 indepen-

dent or quasi-independerit cam_P_uses,_AIaska
would have three_main universities with only
three administrations, in Fairbanks, Anchor-
age and Juneau. Community colleges would
rémain physically where they are,” but they
would become extensions of the main univer-
sity in their region. _

_In Anchorage, that means ACC and Univer-
sity of Alaska-Anchorage would meld into a
single school, with one administration, one

See Back Page, MERGER

ACC philosophy Instructor John Rofston *Ff"alf"h
through,
and say,

obHallmen

IS OES

ou watch. Someone will come along in five years
ey, we need a community college here." ”
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MERGERS ACC faculty and students
oppose college consolidation

"If you had caIIed me in as

80nis’u|tant would have ‘6"“65@% ? yp|§%3'9'c‘or%rmeurﬁ?{

ds_offi tugent ol dou sad) R Pocslrs by, il
records, office, one studen 0 higher edu-
lpan office, a single educa- Awhorlda/vrde Prvunge {“ ol cation ot nos Jof AIas-
tional department and so on, ~ ACES 1ds FOE awd with all - f3ns" who  would. never
anh of éhe three new ta BO\(’jV n fa§W|8eunrver- near a tradrtronal fouryear
schooswoul offer two-year Sty BLCOEL O mil 'OQ universit
unrversrtg/ eqrees. as commi, ar aglo W' plumme Com unit coll%qﬁs fou-
nity colléges do now, a5 well t0 $1 lion. for |sapal tinely have |ssrons

our¥%ar and graduate de- earl Even with a p policies. They o fer a wide
rees e vocational and 0 SU port _from Governor varret%/ of cIasses that have

chnrcal programs now scat- eleﬁ teve Cowper more cuts  noth| ﬁ] to owrt earnrng 51
o Rl 8 e v oo e LA O

ulled to Into
mstPtutron prgo% b[y based in State’s university system, 1N gxactly what {Feir name im-
Anchorage. the sha e it's in now, cant plies, Supporters say.

The mérger would certainly take m ﬁ (ﬂe su ﬁgrg
mean a redction in jobs, oLt snip AL this college afid @ AUt In their minds, the melding
mainly among administrative at t at cam U|3 W%U Jréan would eventually erode the
peoplé. Thosé jobs would be Not ustsrg tly reauced ser-  qgyalities, people like about
Iost to budget cuts %nyw V\}/ vice, ﬁt W g'nhaﬁ community colleges —no en-

Iréi o Cess of collapse at €ach Instl-  france or placemeént exagqs 0
ears |t would require to com- ttion. | put off students, no rigi

Diete the i)lan most of those ., %ettgr htO consolidate,  phasis on earnrng adegree
obs would De done. away g OW daslsald merge, u ﬁ he new scrlool
with by attrr ion, he said. ermrnate up ication; create  would look like is not clear

Theactual budgef savings Just aheV\i w, comprehen- either, even to O'Dowd. He
would be minor mrtrallty sive schools that would pro-  said” defajls have been pur-
maybe S million in the first Vide fhe same fypes of ser- po sell)(I left t]to allow' for
gea{ But the goal is efficien- vrc(%sgrmgree ' “t orm. Ing-tunin of t e Merger

or years to come O'Dowd hOW 15 fefstrn ri Ilosophy teach-
Jid the roposal gives Alas- somet ing entirel Yedr qren er Jo n Ro ston said, “It's

han has ever exis
ka astre mIrned ore sensi- x Seasonsd unrv 3 ore |he he's asking for a

higher education _system, ersit
onet %t can %e austr fied witfi ministrators call them Hrban “Its a turf v, 8Iarn and
cont Idence Wrilen refgents oto U”g’&g‘“ﬁgl ft UAA. former ardpl"l dont thr ra%o%
state lawmakers for annua

o David_ Outcait has any Idea of what we

Cor: 'rom Page Al

chancel

bu
%ﬁen ODo}wd came to falked of the Anchorage cam- rea Y 0 here.. | respect him
Alaska more than two v us somed ag becomin an Uf' respect his courage but
ag o he Iooked around at the an_university. Hi e- e simpl Wrong
?X he Would e com menit< |hnter|m C an e Of ‘Dowd has_ said rePehte
an ing and Scralg e Clark A berg who I head- ly fhat those krnas 0
nead. He saw, he said, ]AA th '5 bear said tres wont necessarr e ost
like oam uses sC ttﬁre from % rﬁm ! U an unrversr- Pr r]ew school.1 Those ore
oze u A Each y..WLC Ifa d ol the qualities he raid he v.<nts
Its own a mrnrstratron offere a wnole range 0 hold on to. But no one
oourse offerings,  student 0f sendees, & whole range, of Ireves Jr
unions, Instryctor assocra de re A] g said. " “We on't trust him," said
tions, even stationery, No oth- Scliedu ed Classes a

fate in the natiorl had hweekends We eartenI Qttrrs%rs] &?{,‘A&WF gylaélé%rt alnt %k ta]c-
er state |n the natiorj had suc !

a tentacled beast of a highe rt 0 what the co munrt want-  things that m e pran
edur(]:attron sysiem, | utk tflen, ﬁe That's what could happen corm unrtYncg e eI |We|rt jd
g?fmo%ref(toespeend HCKES 0 But if O’Dowd's Bwergner away, no 9natter what he
ool e T oy At s SR B

T S er e “Cgtgo,{' 6{mont gmmu ity co Ie es

sar ured
may have to b rou ht alon
|t certarn?y Iooked extrava }hrn c? |9eam|ngg
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Ancn (?ra?e Communr} Some ACC advocates have So far, those maqst en-
lege and University o Aas- even off red the idea of ask- meshe]d in the unrversrty st)(]s-
Ka Anchora ebh Ve been m r- rng1 nc ora e residents to tem have been a rn
ried once ~ before. ke Al a community col- most noise about t rﬁ
mrg -1970s, a new orga |zat|on lege in the most basic Sense,  Average resiaents, rn Anc
ynder tnen- Provost rhn Lin-  with dollars. For just a few age.and every othercommunr-
dauer abolished the name  tax dollars more Anchorage Ey il the state. have so ar

- threw _out communit could buy a portion. of Al een silent. What are gy
college stationery and 1| But that ‘may be difficult ina  willin to P for? What do
sisted ACC instructors answer  town where’ some voters de- they 0 they v/ant to
their phones “University of crded in October tpey weren't contrnue a sta e. student loan

Alas]ka -Anch or(aga ng fo foot the” bill for pro ram that ships 65 ercent
That changed again jn 1978.  local police service. it loan irgy to sc hool
and ACC enterged as Its own No'other state In the nation utsrde or uild 3 renowne
rnstrtutron Ex ouse UAA has ven puilt. such an un- our ear school at home?

Jilved,next: door E|fe calmed wiel unrversrtY %/stem as 0 t eﬁ want to take
down’ for aWhile, althou h Alaska and that's the main frnger -style guitar, simply be-

some instructors admrt e problem cauag r ma es them ~feei

some o el stu ents How drdr et that way? Qo0
IWere sure . which Unrversrt gents who hrlosophfy teﬁch%r Rpf ton
scﬁool they were attending. watched frie syst row S?PI

It was srmplejgprrtr .rea through ou watch. Som one

J"rII come 3 in fiyfe# ars
reagg%t wﬂg OM(':Stor vclrsca(treg et Yngant wealth for Alas- 3 sa. I-?e#1 Wehes ]
have beer’ the loudest ka. Wealth meant not havin commu Ity college here L

shoutrng down the gprogosed {0 sy na o s Deop Ie in Nome

or neede
tmhghe.ﬁeﬁ{}t something, t err st te repre-
“All ecan is histo sentatrve "could give it to
sai ¥ros i them
tga(fher B Ku ner V\}g B What Alaska ended up bug
arevo vin doora mrnrs 8Wﬁ$a ar-flung system
tration here ears. ependent Institttions r{ustr
ve new one Let S %want but not neces-
(t? td tthe P atst ?&shwor]k sarr B(A}c))uic“ggnlé a budget
O ard the future.” Ran, ra tom%he le |sI r(eo rr?en% ?<me-
nd it nev changes. ac
Wrtho’n a few Wee swe’veg ot %?Ot dif f rent sar Huh nI
the same problems again, or h €UV less contro
advo ates have over the budget than many
mounted a quic peogle reaIrze But rn those
campalign to save tHerr a\//\/ VYe Cq
8v eetings. are schedu d i aWIma terS d dwere
ith community groups. The %te tan WH mg fo add me
student body hds been educat suptraction has Tallen t
(}J Just about” anyone out unrversrt¥ gresr dent anij he
tttretretthrs week could ugle egents. hat, too, Is politica
Lol ey
n;/ore education ess mon- lats. They aﬁ%e s e
A month a0 most_people missions, - philosophies an
wouldn't h? had anv idea tradrtronsh 5 |
whatt ose lgures were. ecy ave been ta lérnogf
But wh en o onents of the OUt reating a Harvar
n e as e Wh e North’ rn Anchorage for
rﬂgf 8u? Zﬂ eacrser sa[r) CCSpanrsh
on some e same lana,_Conwa
squtr the bur aucrats hats not what people

want.”
fat ro%rl tehde %'thc?ﬁ ﬁé?e §n“ There's no %uarantee that
there. the miser 0’ Dowds prop sal 1S a\BaH a-
around f it. Consolidate cea, eith er But fl ht no
some things, hut_not V?ht/ Is the b |dest ) H Whetger
S

successful or n her edu-
thrng WeTl make it wor fatron in Alaska Would never

00k the same again.
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£Should ACC be
consolidated with UAA?’

©

of Alaska Prefj ent Donald

Universit
O’Dowd hag/ %rnoi?osed consolidating south-

ceniral, communily, CORcs: [naiuaing -
Versi F Rlagl(a A)échora X

0
. _President O’lgowd says university admijn-
S SR
of%he%lan say itg_will save $5 o Iglyear.
fA S|hm|’:ar. %oni(ohdatlon has heen proposed
or the Fairbanks-area campuses.
Opﬁ]onents say such moves are boupd to
thurt e quatllt ﬁf educaly]l_orﬁ, espemallyt at
e communjty colleges, which serye non-tra-
Itional stu e¥1ts. Dg?entygrs of M& say the
campus is already the most cost-efficient in

(IS

f Anchorage Daily News

ACC serves more at less cost

I am attacking President Q’Dowd’s sinceri-
ty in addressing the needs of Alaskan higher
education. Anchorage Community College is
the largest institute of higher education in the
entire State. 1t operates on the lowest cost per
credit hour of any branch of the university
system, according to the statewide system's
own budget records of FY 85-86.

[t exists to sendee the educational needs of
the Anchorage public, the largest city in the
state. It’s mission is to provide courses that
help people Imﬁrove_ existing job skills, to
offer adults with satisfactory. careers an op-
Por_tunlty to cultivate interest in fields outside
heir profession, and to smooth the path for
those people returning to a formal classroom
after years of absence. _

It’s obvious that Anchorage, does not want ai
four year standard university as its only\
resource of hlgiher education.” If Anchorage!
Community College is the largest and most '
efficient Rart of the state educational system, i
serving the Iarg_est city, how can weJustlfyl
changing something that already works?

— Marie Henryj

the university system.
Wll(! community . college Program?1 be
helpﬁ of h_urt_bg erging” with a
full-f edged university? Are tnere other ways ¢
to reduce overhead” in higher education0 1
Could the university system raise enou

mo eX rom non-state, ouIrces to stave ol
such @ massive reorganization’

Well publish your response Saturday.
SenF comments to’ PEOPLE’S FORUM, the
Daily News, Box 14-9001
9001 LETTERS MUST BE RECE
NOON THURSDAY. Please limit letters to
%%Om l;/g(r)rds and include a daytime phone

FrTcfay,'November 7, 1936

ElimTnatmTg ACC is’failure

My letter is in reference to the proposed
restructuring plan announced by President
O’Dowd of ‘the University of Alaska, which
advocates a,bsorbmlg all community colleges
statewide Into three centralized standard
four-year universities, with a "restricted mis-
sion” to serve the full-time degree-seeking
student, to "better the quality "of Alaskan
education,” o

According to Q’Dowd's own organization
Sbudget records of the Statewide System for
1985), 451,000 total credit hours are currently!
In production for FY 1986. Of these 230,000)
(over half) are in community college systems

throughout the state, Obviously, the most
Eopular, branches of higher education_in Alas-
a are the community colleges, servicing those
students seeking to” improve job skills and
pursuing personal cultural interest. Eliminat-
ing, the ‘community college concept is a direct

failure to serve the Alaska public.
— Bob Reisch
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ifS b the second of two an,
on the proposed reorganize
non of the University ofAlaska.

By Jan Mireles

TImi". Writer

A proposal to reorganize the
University of Alaska

tween Anchorage Community

College and the Anchorage uni-

versify campus. o

The feud pits administrator
against administrator, student
against student and teacher

ally bitter debate over whether

ACC and UAA will merge to be-

come a new institution, ~

Ten days ago, University of
Alaska  President  Donald
O’Dowd proposed a statewide
reorganization plan, including, a
proposal to merge community
colleges with universities.

O’Dowd said the_P!an s a re-
sponse to a $60 million loss in
university revenues and the
realization that the state cannot
support the existing university
structure.

In an
broadcast to education centers
across the state, O’Dowd said,
“We must develop a new univer-
5|_t%/, one which Is smaller, orij
with a restricted mission, and
above all, one which is still higf
qualjty."

Thé announcement sparked
an immediate outcry from the
community college ‘sector. Lo
cally, ACC instructors and stu-
dents have rallied against the
mer(t]er, clalmln? the school and
its students would be lost in the
bureaucratic shuffle. Leadership
groups have pledged to fight am
attempts to "dismantle” ACC.
Though less strident in its crit-
icism of the proposal, the college
administration ‘has shied away
from supporting O’Dowd’s plan.
Instead, ACC™ administrators
have proposed that the commu-
nity college be split from the
university system and seek lofoi
funding for Support.

Across the street, the UAA
community remains largely si-
lent on its neighbor’s actions.
There, faculty and students have
adopted resolutions "Slg) orting
the concept" behind O’Dowd’s
proposed mergPer and suggestln%

«See Proposal, page A-

Anchorage speech

has re-
kindled a decade-old feud be-

aﬂalnst teacher in an occasion-

«ilVUWtUIW fc

B\an rekin

ecade-ol

Continued Irom page A
its development could expand

services to Alaskans while reduc-

ing administrative overhead.

O'Dowa has said his plan is a
broad framework and that it will
take the efforts of individual
campuses to develop its details.

“We have not spelled out the
details. We don’t know enough to
doit," O’Dowd said. “That has to
come_from the people who would
be doing it.”

Not satisfied, ACC has-been

athering ammunition for its bat-

e against what one instructor
termed the “soundmg death knell
for ACC.”

The schools;

The first of Anchorage’s col-
leges, ACC is 32 years old. Col-
lege offerings include career
edycation courses, vocational
training, remedial education and
a two-year liberal arts progzram.

Administrators, students and

faculty talk proudly of ACC’
commitment “to opening the
doors to life-long education. En-
trance requirements are not
stringent, allowing greater ac-
cess to education, “Chancellor
Lyon said.
_“ACC has a faculty of about 350
instructors teaching more than
12000 students, many of them
adults pursuing college for the
first time or seeking training for
a new career.

In 1975 ACC entered a turbu-
lent period in its history. The
university underwent a reorgani-
zation that merged the commu-
nity college with” UAA. ACC con-
tinued to offer lower-division
courses as well as vocational
training.  UAA offered junior-
and senior-level courses. The
idea was to be able to offer four-
year and graduate pro?rams_m
Anchorage with students begin-
ning their career at the commu-
mtyfcollege. _

he anger started in 1977-78
when the “university began to
offer lower-division work and the
fa_cul% began to feel threatened,
said Randy Miller, dean of com-
munity relations at ACC.

XV f
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“They felt the university was
dipping Into their area. The com-
munity college felt like it was a
second-class organization."

With the formation of a rural
community college administra-
tion in 1978, ACC and UAA were
clearly ~split, and separate
chancellors were appointed to
administer their programs.

That history appears in pan,
at least, to be the root of ACC’s
fear of being swallowed once

again,
gStlII to enter its adolescence,
UAA will celebrate its 10th anni-
versary as a university next
year. The school began as a sen-
lor coIIege,_exRandmg to its cur-
rent status in the late 1970s.

More than 4,000 students at-
tend the school, which has about
290 faculty members. _

~The university’s stated mis-
sion is to provide undergraduate
and graduate education as well
as opportunities for research.

Many of its students are peo-
ple returning to college with the
average student being 27 ye™rs
old, according to administrators.

The debate

The debate over whether ACC
and UAA should combine to form
a new university is hardly a week

old, but already the ~reasons
against a merger number in the

dozeps.

19He ACC argument focuses or.
the college’s policy of foerlng
easy access to the institution an
educational programs tailored to
community demands.

ACC supporters say O’Dowd’s
plan lacks guarantees that the
college’s open admissions polic
and “remedial education  pro-
grams would be preserved.

~ Administrative savings, a pub-
lic perception of efficiency and a
larger Anchorage unit could be
considered pluses, said Lyon. But
the negatives, he said urln([; a
college “town meeting" [ast
week, outweigh the benefits.
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Proposal: Plan spirts educators

A merger means losing the
ability to respond to community
needs, limiting education oppor-
tunities, reducing services to stu-
dents and likely ending "mean-
ingful and reSponsiblel voca-
tional education, he said.

UAA leaders stand on the op-

osite side of the fence. Ron
patz, president of both the UAA
Campus Assembly and Statewide
Assembly, said the plan is
thoughtful and offers a “strong
concept” from which to build a
stronger university.

ne said he is J)_uzzled by the
lack of understanding among his
colleagues that the university’s
financial status has mandated a
restructuring. The UAA campus
has unanimously endorsed the
idea of a merger.

UAA Chancellor Clark Ahl-
berg said his campus is intrigued
bv the proposal.

_"People are generally op-
timistic," he said. "It "holds
promise_for creating a new and
more significant institution in
Anchorage." _

He offered a hesitant response
to Lyon’s pursuit of an indepen-
dent” ACC. “That’s a_judgment
for Dr. Lyon and his staff to
make. It doesn’t seem a most
PrOpItIOUS time for the city to
ake on an additional tax “bur-
den," Ahlberg said. _

Ahlberg, however, raised a
separate_1ssue — the fact that
communlt){ colleges  employ
union faculty members while the
state’s universities do  not.
Though he has woiked at institu-
tions Similar to that proposed. by
O’Dowd, he said it will be diffi-
cult to integrate a union and non-
union faculty.

The attack

Fearful of losing control and
the ability to continue its present
goals, ACC has taken a defiant
stand a%alnst the proposal.

On the Monday following the
proposal more than 200 people
gathered on campus to protest a
merger. Out of that meeting
(t:_ame the administration posi-
ion:

"It is our consensus,” said
Lyon, “that we feel at this time
fhat the answer (to a merger) is

Lyon’s disclaimer
prop%)/sal was not a Emtinthﬁ

statement Was o ershadowed )(
BY| pﬂ?g thal 1R8 resentmen
over past relations between the

two campuses survived the
years.

“This_merger is going to tum
many ACC students into second-
class students,” said Ion(];t|me
ACC instructor John Rolston,
whose remarks echoed collea-
?ues and students attending the
wo-hour meeting.

A Tuesday gathering of the
ACC Campus” Assembly evoked a
similar response with"the mem-
bership’s executive committee,
endorsing a resolution to oppose
any attempts to “dismantle”
ACC’s "comprehensive” educa-
tional offerings.

The anger surfaced ag

"We have always Deen the
stepchild of the University ot
Alaska," said welding instructor
Don Snahr. “Now,  with this
merger, we’re going to become
the bastard stepchild.

The more orivate displays of

anger went puolic on Wednesday
when the university held a public
heanng on the Ero osed -
gantzat.on More than 250 people
attended the 3 hoursessmn_
. People irom. AC ShO\(IY.dl Hj
in force, carrying placards sup-
porting an independent commu-
mty college and wearing buttons
whieh read, "MO.”

Throughout testimony, the
E)row |ﬁ$red speakers

riel the planand ... ..o.

statements attacking UA’ as

being insensitive to students.
After educator Miciiael Much-

ain.

offered .

Few UAA leaders attended
the meeting. Those who did
spoke in favor of the g|ap.

The Student Association of
UAA sees the merger as_an
elimination of administration,
not of programs, Instruction or
services," said Paul Wellman,
executive vice president of the
group. :

_ Later, Lyon said the emo-
tional attacks are understands
ble, but a disappointment.

“I'm embarrassed by that,"
he said. “It’s sending a message
that there is a group of le
M;é) feel very “threatened by

O’Dowd’s response: _
~ Much of the fear about mis-
sions being lost and programs
being cut 1s unfounded, accord-
ing 1o O’Dowd. Though many
specifics of the restructuring
plan are unknown, he said, the
university is not going to walk
awa¥from Alaska.” =

“The restructuring is neces-
sary’, The (proposed) three unit
structure — given our size — is
about all we can attempt," he
said. "l envision a university
wiih fewer administrators not

M\ﬂty fewer students ang fac-

- ODaydsaid, Somypunity col-
{aduc%{jon ]?n &)ﬁﬁ to offer
would be administere@"BFSFAL

banlS Anchorage or Juneau
camDases

BEchelors d dn
educ| tion manage.

ment and social services, fie

o _y.. said. Vocational courses would

RUSQ b%a%{ef(fre

Anchoragie, but

d al local cam-
, on~ community
eeds. _ _
O’Dowd said remedial pro-

ell noticed O’Dowd wearing the grams would continue to be a pri-
button upside-down, he quu()fea: ority in the new university struc-

"That is so when you look

own turé and that the puLlic will have

you can read the ‘message evedr access to education,

So clearly." The crowd delighte
in the 'barbed comment and
cheered.
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College merger bad idea, ACCgrad says

Dear Editor:
Before we hastily make the

important decision dbout the di-
rection of Alaska’s h’gher educa-
tion, we must first seriously con-
sider the advantages and disad-

vantages of such an action.

«mSadly enough, the only advan-

tage to the Eroposed merger of
Anchorage Community College
with the University of Alaska ai
Anchora?e is that of saving
money. Tronically, however, the
mer%er will actuall decrease
the Total enrollmenf of “new"
co eqe students, thus decreasrng
otal amount of monies
generated by the students.
Granted, times are tou?h here
in Alaska with the current world
oil situation, and we must tighten
our money . belts. . However
higher education Is die lifeblood
of ‘Alaska’s future and cannot be
compromised. The very worst
solution to these tough economic
times is to slice the educational
programs of this_state. By dorn%
S0, “we are slicing our ow
throats.
The disadvantages of this pro
osed merger are many
he will affect our city and state
or years to come. First, the An-
chora e business communrty
bene 1 dreatl% from the
ducts In two s ort

years a student has the opportu-

nrt)A to achreve an educatron that
ighly marketable here. An-
ch oraﬁ]e only stands to suffer
orm |s merger.

Second
ment at ACC is 10025 students,
compared to UAA's 4343 ACC's

the current enroll-

Letters to the edi

enrollment represents 4 percent
of Anchorage’s entire population.
The studen s at ACC.are vehe-
mently opposed to this merger,
and many will choose to leave
this grea state to attend a com-
munity college outside rather
than enroll at"UAA The state of
Alaska has Iost enoug%h people a

ready to this budget crisis and

cannot afford to lose any more of
her most valued resource,

Third, history tells us that our
economy works In cycles, and
that we are currently at the [ow
end of the economic curve. Our
economy will improve in the fu-
ture, bat if we merge the two
schools we will be stuck with the
consequences even during brigh-
ter economrc times,

consrder myself an excellent

example, of the power of ACC
arrrved in thrss ate in August of
1985 with no jO and no prospects
(I was a_military depen ent?E
enrolled in the Archrtectural n-
gineering and  Technology

ram at ACC in Septem er In
pril of this year, after two short
semesters at ACC, | started
working for an engineering firm
downtown as a drafter for $9 an
hour That may not seem like
muc to some ‘people, but with

%/ two semesters of draftrngi
instruction, it meant a great dea
to me. That, my friends, is the
beauty qof Anchoraﬂe Community
College ina nutshe

As"a student of ACC and a

member of ACC’s Architectural
Engineering and _ Technology
Community’ Advisoiy Council, 'l
feel compelled to tell the people
of Ancharage that we are on the
verge of inflicting irreparable
damart;e upon Alaska’s higher
education program. Anchorage
stands to lose a great deal from
this merger regardless of what
the experts say Is “hest” for this
situation.
Who will benefit from this pro-
posed merger? Certainly nqt the
student. Cértainly not the city of
Anchorage. And Certainly not'the
?reat state of Alaska. We are the
uture of Alaska. Please don't
slice our throats.

Wake up Anchorage, before
its too late.

Steve Godfrey
Anchorage
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‘Put off restructure

plan

By BILL KELDER
Staff Writer

Calling the University of Alaska
reorganization plan “ deeply
flawed,” the Tanana Valley Com-
munity College Council has asked
the university’s Board of Regen's
to "'suspend judgment on the prop
osed plan.”

An assistant to UA President
Donald O'Dowd said the resolution
passed by TVCC's council Monday
night and other criticisms of the
reorganization plan were prema-
ture and based on misperceptions
of what the plan is designed to do.

rop o s a ‘d e e p

=> At the heartof TVCC’S discontent

with the plan is its call to merge the
community college and UAF into a
new entity.

"Redman told me that TVCC, as
it presently exists, would be elimin-
ated," said TVCC President Mike
Metty. He said his main concern
was'that the special needs of
TVCC's 2.000 to 3.000 annual stu-
dents would be met under any res-
tructuring plan.

“1 told him that TVCC as a sepa-
rate, autonomous entity would
cease to exist,” Redman said.
“UAF as it presently exists would
cease as w ell: the new entity would

combine elements of the two cam-
puses. But it is important to stress

that it is implicit in President
O'Dowd’s plan that all students in
the statewide system—be they full-
time, part-time, or casual stu-
dents—w ill have the same access
they now have to meet their
academic needs,” she said.

"Our emphasis in reorganizing
the university is to maintain the
high level of academic delivery ser-
vices and job training skills we now
provide throughout the state with
the fact that we will have to accom-
plish this with less money,” Red-
man said. “To this end, we are

The council’s resolution also ob-
jected to University of Alaska-
Fairbanks Chancellor Patrick
O'Rourke's reference to commun-
ity college students as “casual”
students.

Thereference indicate a "serious
lack of commitment and support
for the mission of the Community
College and its students.” the re-
solution said.

The resolution is signed by TVCC
council members Michael
Andrews. .Joseph Boodle, Lucy
Carlo. Gordon Cooper. Hugh Fate.

WENDY REDMAN
U A SpeC|a| assistant
“Consensus needed”

TVCC.

(Continued from page 1)
Noel Wien Public Library Thurs-
day from 7 p.m. to 10 p.m. But
O’'Dowd special assistant Wendy
Redman said Tuesday criticism of
the plan’s implementation is prem-
ature.

Tim Jensen, Sandy Juneby. John
Kelly, Charles Lundfclt. Debbie
Miner-Sehwecrs. Jan Steele and
Gale Vick.

Both O'Dowd and O'Rourke were
out of the state Tuesday and today,
and unavailable for comment.
Theywi'l return intime for a public
meeting on the plan to be held at the

(See TVCC. Duck Page)

“We need to get a consensus on
an overall restructuring plan
first,” she said. “ Once we have the
plan, there are dozens of ways to
implement it, but we need the’plan
first." She said the university’s re-
gents, who will vote on the reorga-
nization plan at their meeting Dec.
4-5, will also have to approve, at a
later date, any process for the
plan’s implementation.

"We’'re basically talking about a
one to two-year process," Redman
said.

trying to eliminate a good deal of
high administrative costs and
administrative duplication.”

At present, the university has 11
separate, autonomous community
colleges throughout Alaska, each
with its own president.

Redman said she believes that all
segments of the university, as well
as the public, would be allowed to
offer their recommendations re-
garding the implementation of any
restructuring plan. She said it is too
early to say how the restructuring
plan would affect “ student A or stu-
dent B.”
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Metty said students and faculty
have a right to know how they will
be affected by the plan before being
asked to support it. He questioned
the placement of administration
for all vocational skill programs in
Anchorage, as called for under

IKE METTY
TVCC president
“What about students?”

O'Dowd'’s proposal.

"We need to focus on three ques-
tions,” Metty said. "First, what
ought we do to provide locally vi-
able employment skills to non-
degree students? Second, how do
we stay accessible and open to
adults and others in the commmun-
ity who need special courses but,
again, are not necessarily seeking
a degree? Third, how do you focus
on local needs if there isn’t some
mechanism for local citizen
input?”

"The proposal to consolidate
administration in Anchorage does
not mean that we intend to cut back
on all vocational programs," Red-
man said. But she said administra-
tive costs would have to be cut
through consolidation to mitigate
possible cuts to programs. She said
the priority in vocational programs
would be given to those that are re-
lated to jobs within a given region.

NOVEMBER 12, 1986
PAGE 2

“\We simply have to learn to do
more with less money,” Redman
said. “And we have to. take things
one step at atime. First we need to
recognize that restructuring is
necessary and approve an overall
plan for this. Then we begin debat-
ing, atall levels, the process we will
present to the regents to implement
the restructuring plan," she said.”
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KCC Rr sident
po
ege pl _

ersonnel ~and . purchasing

By PAULAPFELBECK ystem." he - said. (n - m
htl)l?alllrt/ N(%v SnSWtuaHTtW”(t?eor [lege The response emerges from a %u?P stron ther}/ re al In ong
resident Dr. Jnh Zn % Elan roPose b univer- n% stead of each
orma(i respon ed] to a plan ity president Dr. Dona ODowd  school avrngkgss s%vr\rlsne ogrgg%%m?

state officials to combine Alaska>5/ to com ine Alaska's communltg S stem It m

ost-secondary schools Into three colleges and unjversities Int
Par e universities. threegschoops based in Anchorage, Ano her su estron Would have
Ei ons are Juneau and Fairbanks, with com- Ketch mmun de/nt s%h%%

the sta%”ek- Ot‘/tenis.%“m d n an munitycolleges . acting as ecome aln ind pen
nterview Monday. "There. has t0 exte sron schools. under loca contro
e some c an ein the nrversrt Rrrmar thrng is the "Put it to the community,"
system. W r? get oe% geervatro of the community — Menzi sarg et the citizens of
from $168 millign to @ 8 ege . system,” Menzie  sal Ketc Ikan. decide | they want o
m|L n has to give.' valueand worth 0 ave an independent community
lette to cammuni communrty colleges 1s beyond ? ge orif t ey Want o be part
Eo”e i RU%LRE ucatrﬁn ‘ﬁn ‘ 8Ia%r|] "his hand on O'Dowd's Locaj nrllvr?rrr?ncos S?rndrt colleges
an?\r/]fnorl]_oone Me zreC ?8"8585 Oct. ? speech, Menzie saW  are stand ardn Xture In
an__ audiocon rence W "Based upon thrs lan,. theres Cadfornra and Wyomrng Menzie
CCREE assemply, = whic |s a no lon ran unr co eges
%overnrng body for  Ketchikan JrAIa ent O ow Menzie's letter should be in the
otmmunrttx Colle G and other 0€s not vaIue tem e sam t‘va”e?? of he r(%C Erlrzreeatssser\?v?t
Iae communi Menzie t% Jr)rrver |ty exon

0.SUg gests tt/n the “Jeiter - that WE?/ut Menzie added his letter, t?vg%vm arrttee Noy. 2% hesa
gmrnrs ratror(} of AE!askas syste combined  with res onse?:0 f(go(renS 2 sald frhe Board of

pOSt-secon ay € ucatron) cou the other 13 communi a/D Re ents sprou approye h
Siey ODowd
of this

concentrate In one location |nthe tate, mr ht
W&hre all owrn local  schools h g 3 wrse enough to €0 anrz f10n e/thet tten AUl
autonom have  Ketchikan enter ain otherr eas,” he said %far wit |th ”je? af‘i%g% €
Communii X Ieg become an Is letter, Menzie suggests a an Completea by July
mdePende t school under local horrzontal structure |nstea of a
contro vertical stfucture vyere com-
munrt colleges Woud marntarn

e Services the no
rHmrnrstratron tr/vou? tgle
centralrzed in Anchorage.



Delta
residents
may have
input to
UA plan
Nov. 17-18

A teleconference linking
Bethel and Yukon-Kuskokwim
Delta villages with University
of Alaska officials in An-
chorage is scheduled for
November 17.

About a dozen or more
villages will be hooked up to
the Alaska Network telecon-
ference which will be held
from 2 pm to 4 pm and from
6 pm to 8 pm in Room 118 of
KuCC.

Area residents have ex-
pressed major concern about
the future of Kuskokwim
Community College, under
the U of A President’s
reorganization plan. That plan
calls for the elimination of the
community college as it exists
now, and an extension of the
U of A in a greatly reduced
form to take its place.

Al ateleconference on Nov.
6 with the U of A, local
residents went on record sup-
porting the continuation of the
community college. The Bethel
Chamber of Commerce said
“The Kuskokwim Community
College is of tremendous value
to the Yukon-Kuskokwim
Delta, and to the community
of Bethel. The long-term
benefits to the area are many-
fold. The training and
retraining of the labor force in
this area of unusually high
unemployment is significant.

We urge you to reconsider
the reorganization plan and
make adjustments so that the
Kuskokwim Community
College may continue in its
present form, or as close to it
as possible.

THE TUNDRA DRUMS

THURSDAY EVENING,

The reorganization would
deal a devastating blow to the
emerging business community
in Western Alaska.”

Vicki Malone testified that
the plan "was not acceptable,
because it relegated us to a
university exension center. The
process was not acceptable,”
she said, “ because it had not
had adequate public hearings,
and they had failed to involve
the Post-Secondary Com-

1 Mmission in reviewing and
commenting on the plan.”

Lin Laughy, president of
KuCC. told the U of A that
people in the Delta are just
hearing about the plan, and
have not had a chance to
respond.

NOVEMBER 13,

L986

Malil
Call

So much for
'Institutions’

Dear Editor,

When University o f Alaska
President, Donald O’'Dowd
declared immediately prior to
the November 4 election that
there is a new missionfor that
State " institution”, people in
Juneau have a good reason to
cringe. The University of
Alaska, Juneau, is a highly-
respected school while State
Government is an institution.

The urban-based U ofA in-
stitution has tried to gobble up
rural and community colleges
around the slate for years.
With State revenue shortfalls,
Dr. O'Dowd now seems to
think he can do what has not
been politically feasible before.

As a graduate student at
UAJ (who attended the UAA
institution years ago before
switching my matriculation to
Alaska Methodist University
where | graduated with a
bachelor degree in 1974) 1 now
find myself again attending«
school—here in  Juneau.
Hopefully the U of A in-
stitution will allow me and my
classmates to conclude the
graduate degree program al
this school.

The  so-called "new
mission” of the State univer-
sity-inslitution appears to con-
tinue putting old-fashioned

politics ahead of meaningful
educational priorities.
President O'Dowd's latest
election-eve reorganization
proposal appears to reinforce
popular skeptism; Juneau is
where political decision are
made about the future of
Alaska, but emphasis for
Technical- Vocational educa-
tion and graduate studies are
to be re-institutionalized at
other campuses under the new
plan.

With only a couple of
semesters to go here for a
Master’s Degree with
Technical/Education em-
phasis, | am, of course, disap-
pointed in President
O'Dowd’s plan to gear UAJ
down to a milktoast un-
dergraduate institution.
However, it is my hope that
he and the U ofA Board of
Regents will gain some Alaska
political schooling before the
new Administration and 15th
Legislature convene in Juneau.

We ALL may then have a
lot to team.

Sincerely,
Donn R. Liston
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Mat-Su Golllece stucats, teaders
oestaon plas far aosolichim

By CONNIE BRANDEL
Frontiers nan slaTf

Staff and students at Mat-Su
Community College say there
are too ma ./ questions and too
little time to evaluate a
proposed restructurrng plan for

University of Alaska. .

In comments made in a
written  statement and via. a
teleconference public -~ hearing
last week teachers and students
trre to Iearn more about the
future . of MSCC under th
consolrdatron plan announce
¥ nrversrt)( Alaska
President Don dODowd

(Continued from Page 1)
No other specifics of the plan
have been released, and the
concept currently is |n the
public- hearrn? stage.
Another Teleconference to
gather input from the Valley
and rural arfeas of the state has

been set up rMon ay, rom2
p.m. to 4 p.m. and 7 09
p.m. I Room 212 in MSCC

[tbrary building.

The UA board of regepts is
scheduled to vote on the plan at
its Dec. 4-5 meeting In Fair-
banks sard Al Okeson, MSCC

pres
) Leson also s]ard hehdrdt rnot
ave many specifics other than
what O [yow%l outfrned in his
orrgrna speech.

lectronics instructor John

Rogers said the position
statement written on behalf of
the MSCC staff and facult Was
adopted 3/ Alaska
munity C Ie e Federatron of
Teachers union that
represents fuIItrme faculty.
Rogers is the, MSCC campus
representative for the unjon.

In addition to pointing out
the time constraints,” the
concerns outlined in the letter
inclyde:

. .The proposed
reorganrzatron will
drastically aIter the communrt}/
concept as dissolve it

a toget er.’

ommunrt coIIergees mrﬁ;
be reduced mere satelljt
sites for the four -year unrversrty
with, poor libraries and poor
servpI

«The number of teachers who

will lose their jobs, and what the
status will be of those who

O’Dowd's, speech twq. weeks
oo outlined the consolidation

the UA system Into three
main campuses at Farr anks
Juneau Anch orar%e
proposed t at UAA a
chorage Community CoIIege
merge Into a new unit, and that
the Mat-Su and Kenai Peninsula
communrty colleges join that

If approved by the UA board
of regents the plan is expected
to take two gears to |mp lement,
It is.designed to cope with a $40
million reductron in state
revenue during the past two

rem

oWhether
puses will have autonomy to
offer specific. classes; a
guaranteed minimum amount
of fundrn? and administrators
to handle focal concerns.

About a dozen staff members
and students attended last
week’s hearrng in Wasilla.

On Wednesday, Ro ers said
he made C?sz Dowd’s
speech available to commu‘nrt
I a ers before the Hear tha but

| haven’t heard 2 huge

resgonse from the communrt%/

he students are upset about it

| think if there were more

mformatron out, others would
be upset, t00.”

During the hearing Rogers
p(f)mted cut that “the’ mission

the community college an
the unrv%rsrty are different,”
adding. that “the. restructuring
plan |s “a mistake Alaska
cannot afford.”

In a Iater interview he added
that he has seen other attemp]té
to reor anrze the system
it’s no tho get overl
thusiastic about. "The twi year
SﬁOOOIS Hsually come cut ori the

rten
During_ the hearing, in-
structor Ted Berry questioned

who would teach u per -dvisior.
classes at the communjty colic e
site; whether communr? colit ge

teachers & % octor i e
de rees WOU ﬁ]ase out:
and whether the ad |n|strat|on
woulg be taking salary and

benefit cuts.

Student ~ Barbara Mishler
commented thaf “reorganizing
with the emphasis gn bac-

calaureate degrees will disen-

individual cam-

Yey Amon thef prnts |tn hrs
roposal” specific related
R/Ip Op dl %tated that
resi ent vocatrona technrcal
classes would be offered onlx
h? Anchqrage site. The new
college upit & Anchorage also
would offer Instruction~at the
assoclate, baccalaureate and
masters Ievels

His sal also_ states that
studens Il be required to take
an entrance l[acement exam
and_ a competency test at the
beginning of their junior year.

(Please see College Back Page)

franchise more than half of the
community college
population

avid Smrth MSCC student
body president, said Wednesday
that” students were concerned
about the mandatory testrn?
and _which programs would
remain in the Valley.

He described the tests as
expensrve and a deterrent to
manY stud ents who might want

0@ egescrags%S 0’ Dowds plan

“an |vorX tower idea of a
our year strtutron In this
state. esn’t  want
vocatronal schoo all .over that

[l be thorns In the side of the
four-year schools.”

Elizabeth Fallon, a fulltime
En Irsh nstructor at the college,
sal facultg S concerns were
somew at divide

"You can’t heIp but be a little
seIfrsh and worry about your
Job,” she said In"an interview,
“But we’re as much concerned
about the mission of the
community college as our own

jobs.”

She added, “1 worry that a
four-year Institution” won’t
serve“our needs. The marr%orrtX
of students here are parttr
ot aren’t degree-oriented. We
don’t offer a degree In art, but
we teach a lot of .art her
chatuse the community aske

MSCC President Okeson said
Wednes ﬁ}/ his. best, Hut ten-
tative, Information on the stafus
of the vocatronal classeé is that
some would some
would be moved to Anchorage.
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houlgd ACC
b consolidated with UA A ? ']

S

Anchora has half the state po?ulatlon
Anch ora as had a community colle efor
25 ears atI nowo It was aroun eore

ave _used thls facl I% off an on
dunng that time and .am us %
evr am _not wil |n to give up ACC
ithout a lot of explanations.

\What do we have to lose? What are our

orﬁtrons Why haven’t we been better

How about some answers, Mr. O’Dowa!
— Harriet! Warner

St

It’s not a questlon of whether ACC should

be c% nsolidated WII[ UAA: It undoubtedly
e done out 0 fmancral necesslt The

questlon IS low to preserve th e Blé ar ACC
ro%;rams or_non-traditional "students to
efain ease of enrollment and to continue
with the wonderful vanetP/ of cass Low
overhead has een the hal rnar 0
iadmrmstr tion. How can t (curr
isting of classes be offere
overhéad will dou e or triple under UAA
administrative %ontro

['m one o those “non-traditional”

students. L|ke man¥ of m?/ (1ua|ntances |
ta e ACC classes Tor tt:) sona enncnment
B stimulati don andﬂ with anél r]tent of
o tainin e ree T e two dance casses |
have ta en WI

have been a
dehght and |

ear that t(he dance prog ram

with simila r offe
L
“degree boB Bdgn Y

nd" st
— Julie Sprott
%'Eﬁ%d
aran

| feel that such a merger would not he of
any_harm to the stude%t bodies ?elther
|nst|tut|on fo Ion? as we remember that the
a/vo schools were created to serve two

erent PUrpPOSEs. ne Was made to meet
the needs of ose seeking a four- Ye r e ree
In a sRecrfred field, 1t is important that tfere
IS such a place in Anchorage 50 that stu ents

here are not forced to go Qutside to receive a
ﬂuallty education, and a d ree This
niversity 1S a bargain. It o a fine
education at a. fair_pnee, and |t has
constitution which offers almost unlimite
power to its stu ents It is something whic
we cannot afford to o
Nelther ca We afford to ose ACC. ACC
was created to meet the needs of
professionals seeking %o further their
educatlon |n thelr career field, and to serve
the needs of the communrty by offennd
cour s In areas of ”8 IC mterest A merﬂe
wou not be a poor decision so long as
avenues to both types 0 educatlon remaip
oBe to th P ople on seek If However, If
suc me leads to elimination or
cutbacks on the education currently offered
h both these fine schools, the effect would
only be harmful. Let’s not let economy rule
education.
— Katya Bowen

Ta)iig Q/A%il B
%Hﬁ(ﬂ&‘
| am a product of ACC. | started at ACC in
1983 as a eturnln(n; student. Now | am a math
tutor and teachl g assistant in the CORE
pro% am - which |i5 designed  to nl those
an? who_could never go to co ;eunder
th e regu ar unlversrty entra ce r A%I ments
M]tto ‘merging” with ecause |

ﬂre%/ at too E/Alaskans would be cut
Careerrom any chance to pursue a college

Because of programs like the Iearnrn
center and the | |n ovative curriculum iA
—programs, which are termed reme a
the u ver3|ty ﬁystem — | am now

ers leam “what | have learned at C

lJarocess of Sr'f-i |mi:)rov ment for Jna{toy
ans must not be placed In jeopardy for
an reason.

%ree that the four- S){ear schools must
contln e — but so must the community

co
T‘he four- year schools serve their soecral
stud %ts —"but we serve a much. larger
num er é)f sty ep}ts in a totall drffer
we.In t communlt% olleges ee
that the elitist attltudes of the universit
system would, in a "meyged” unrversrt
evrevent the comrnunrtg/ col %s from doi g}
hat we do so we erving ?majontyo
Alaskans who choose to go to co ege!
- Shelia Riley
President
ACC African American Assoc.

1
1
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President O'Dowd has devised an in e
nrous solution to the parking problem at
AA/ACC campuses. Restructure merge
and eliminate the ogportunrtres that noqw
exist for approxrmat y 10 percent of t
ACC student body to séek hrpher educatrp)n
and the campuses will more closely resembl
ghost -town than the vital nstitutions we
have tod a/
| am concerned that communrty colleﬁ
Pnrorgrams and students will be hurt b
er nat is bein osed and |3resr ent
S vague r sru turrng out 06s

nothrn? to alleviate those fears.

see |t this new entity will exrst to
serY<e the fu(! ‘time, our rtw ear de re
see mg student excl srveuy non-tradi
tional_stucent, who because o outside re
sponsibilities cannot attend y-time classes

dcarr a full schedule, will be relegate
the sats Lt a second VYass crtrzer(tl qh
would ony be afforded the opportunrt%/
re |ster for cIass(es after others have
segcte and woul ereqéudre t p ees In
|t|on to the regular credit an ees to
cover the extra ‘cost that their part-time
URETE e quaned it s wi
€ss uarantee IS wi
not ha pen, Iwrﬁ gactrvete seeking out and
en mg support to ?ternate lans that allo.c
the com étnrty co ege to continue in the
present budget crunch.
- Maureen Hamel

| tlglﬂqd\dgln
gesthaoh

Combrnrnrtr Is not the answer There are a
Iot of 1go hing that revolve and come of
he mdrvr uas |nvo ved iIn_ ACC and
the communrty itself asg nefit. Because
means people tcare enou? or themselves an

others to try and befter themselves Th
chool. puts”out a lot_ of enerrt;Sy

ent us asm The ommunlrty benefr

ACC, because wit peo e tr p

themselves the Iess thec mmu WI ave
rovr e for th es& eope om mrng the

Wocoeeswr e a]y pt v

ecause ot as man e will 0

gve Qg themselvés and contrnue therr

education.

The community college has diff
s T e Rl 2o
u Ses
Irrel evah/t to the degree desired. tILIl vrd/
.v}pu to specrglrze in specrtrc frelds and aIIows
ore hands arnrnﬂ] need]
community college. environment. Please elp
save ACC frorn eXxtinction.
— Pam Laribee

NOVEMBER 15,

1986, PAGE 2

Ui
It dﬁ%@m

A university, as its name_implies, is a
universal Institution. Thus UAA’S
educatjonal goals have more in comman with
Oxford, . the™ Sorb oHne 8r Moscow General
University than with A

A community college, as its name impljes,
|s an mstrtutron shaped by its immediate

erronment Thus Anchorage Community

ollege 15 different from Kenai Penjnsula
ommunrt College or  Kuskokwim
ommunity College.

PJ rdegt OP st hastrl resented and

e Ine an qrves -service 1o
preservrn% e godls of both tz/ges of
nstitutio s but rovr es no concrete
[)np(anrsm for orng ecauae of his
ac ground in four-y&ar colleges, he focuses
on full-time and de ree-orienfed students at
the exp ense of the great maj orrtI){
communr 3/ IIern;]e students who enrofl for
persona evelg

The university system has gone through
Hmerous reorgani a%rons before, Every néw
% EatB ired from Outside re-I vfe ‘s

the wneel. Per % ps each new presrdent ee
emustjustrfy IS own high salary, free car
housing , &llowance by appearrng to be

£ worf< hours wasted in task forces and
meetings. over the next two years tg
Implem nt the new plan. will negate any of
e e o
0 ucgo(m fetely drfferg tg system of hrgah

- Diana Conway
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Plan is nothing page 3
but an act of JE UAA top
'political desperation' £J1 administrators

Dr. O’Dowd’s proposal esInblishes a Should resign
framework for the elimination of our |

AR T, e Sy Cralen of s i MR,

was motrvate mancra necessity. | system's financial u f6rner®r So" the
drsagree Clearly thrs Is a political maneuver, avord any appearance olT'powcr gmb™t|

ro It is‘rather a» T ¢ctlr™S
desperatron O’Dowd is presrdent oi a administrators should submif theD

sacrificing our outstandu%, cost effective, one institution Runninr nf of ans 7k 10
Worklng communrty college system in an organization would tkpnh 1 I n6Wi?inl
maelrf]{t fo salvage an ex ensrve wasteful, ACC dadmrnrsératron* It has aArovfn track

nctloning University system, - This e for [be buck’ ﬁ]g%«romeﬂf%nbosseg

smacks 0 st attitu ich hag no

place

* AN N:
pafaf‘sfte“”ctferﬁfey TS Shsged B ﬁva"ab'e Bwith\rpipronp pgQL hecame
now. In hard times, this foollsh parasite  Fm reminded of n ;
proposes to consume Its host In oneth« hrcltpnnd ual
gluttonous spoils nil? /ndJ Ver the

ol Pr ? ction must en to the tr|c -0r- treatln On? nf f
students .0 ? state who Q \Pg gpon thel candy as he san/ f|t |p| ntbo , lde thf
community colleges to provide educat |ona h

oRpoerrtsurtrll Ies WhICh are never provided by remember, we gotafalrsﬁllt

— Dave Dai ~ Mlke Storri
Perhaps UA Fk  How far will
should merge £k  ACCstudents
into ACC instead A "k  have to‘walk?’

The ro osed merge 8 h'asotalv me(r)nC bgf%ore btrhrgf% ftagrt\%écﬂagl ff%
it is verg care u X W y in the center o t? campus A plac
Elo efull Aﬁ would not 8 ﬁere students studi B ore, Detween, an(j
ureaucracy that seems to preva er classes. It was the best used e ucatlona

may be a Dbetter idea for g, facility on campus. Die merger produced the

'§F<l\c’ccr0 { d505¥Ghe majority fpa“sppt“”% OB €f>“%ré’t'i¥r"”|ﬁf%rb’%nff'ﬂ%‘&ug

absorbed m UAs |ma e. 'Every expanded _services ... but” not for AC
dealta%th UA, | have f°u E ct|fI|ne stu en][s The I|brar€£ IS now a 20 minute

RO 'f‘or%?&&fﬁig O mtimidahng ' nfth RS AV Al D sran%

the average citizen. There is no reason |t as "brary Since ACC students are typically

to be thls way. Maybe AC - full-time workers and art-time students
sorRFt mg e an SJere |s%no t}mne fore grarmrnute reoun ngr
the |fr?pa [YRY ?agmergg il bave on the i ucgt R b e A E t)uuﬁeﬁﬂ i
m|I|ta communrt}/ in the sta . hem? Now We can look faorward to the
Ti gven represented on ite vr?lpgr (P all ACC’s edUﬁatlonaI servrces
X ave no c ass S Or Q. ar do our students wa tE'Sb |me<
a WeII -run program wi a Wlde variety _ hnei
cIasses offered at tlﬁnes hen moal nmhtaol PhrIosoRhy teacher, ACC
ese educationa

%) ortunltles enable 5ose of us in the
f)rtaw {0 better our? ves and |mProve our
ong-run improves
whofe defense of AIaska | would hate to see
these benefits get lost or reduced by the

proposed plan.

%V

‘foe

F

S
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Proposed college merger makes no sense

Dear Editor:

The roBosed merger of UAA
and ACC by president O’Dowd
makes no sénse to me at all for
several reasons.

First, most ACC students are
employed full time, and cannot
attend a university full time.
Only 28 percent of less of the
courses proposed b){ resident
O'Dowd are scheduled after 6
p.m., whereas ACC offers over 50
percent of its classes in the eve-
ning.

‘ Second, ACC students’ objec-
tives are primarily to leam new
or improve existing job skills, or
personal enrichment through
5'tch classes as art, dance, or
music. Only 16 percent of ACC
students are enrolled primarily

Letters to the editor

to Fet transfer credit. If they are
on }i_students UAA will gain by
making an Anchorage Univei-
sity, then it will be much more fi-
nancially troubled than the cur-
rent system.

Third, why eliminate the most
efficient and largest campus in
Alaska? ACC spends less than
one-third lﬁ)er credit-hour what
some of the other campuses in
the state spend.

As an ACC music student, 1
have neither the time nor the de-
sire to declare a major, apply for
admission,  take = placement
exams to s_tudi/ subjects I’'m not
interested in, then wait until the

last registration da¥ (unless 1am
a full-time student taking at least
12 credlts?, then take only the
left-over classes. _
There is a lot more fat in the
existing system that could be
trimmed fo meet the budget —
like some of the inefficiencies,
upper-echelon paychecks, ex-
ense accounts, ~and travel.
'Dowd’s proposed umyersﬂg IS
eared toward the full-time, day
Ime student. Community col-
leges and universities are like ap-
ples and oranges, and Anchorage
needs both. There are oiher al-
ternatives.
Chris Bond
414 E. 14th Ave.
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A message to the University
of Alaska — leave ACC alone

I-,ere thex ca[)ne agarn et another batch of  There js an element oi. snobbery in thrs
well-meant ureducrafs bent on.saving  kind of thrnkrn and 1th|nk |tﬂpes all th e
What IS ua|ntI referred to as the Unrvers|n¥ We{}’u p to the Board of Regents atis

sten] a once agam t eSF arnest e Ion ‘maintained that thes stems, rath-

blers ed University of Alaska Presr ent er than erng combined, should ecom etelg
Donald O'Dowd, have what seems to them to  separate, including separate Boards of R

be. a neat idea; We'll just combine the ge
pnryersﬂy with the community college sys- at’s the only way we'll ever get rid of
the u ly step -child s ndrome.

Wrong. see ardly prestigious. W

'Daowd, being a. reIatrve crheechako Is to amost an bo(d can Wan/dgr over and take
pe orgrven or coming up wit HNS reVious-  classes, T ere aren’t any Master’s programs:
y failed experiment. But, since he is obvious- the staff people are u XI tgacﬁers or

ly called
|y surrounded with dul 3rds who don have struct?rs mstead 0 roﬁess rs; the place is

d cIue re ardrng the nature of realrt It ttle of squat concrete ers ms ead 0
mllg pe. lset li o, get. back to t e basics. tqvory Towers. And. the philosophy of the
ar aw fuscation, and were Iace the mrsslon if you WI|| is hardly one
talking about three different institutions: stan acad emc c ievement.
Anchorlagq Comgp]Eﬂlrt %r?let e Uhnen%rrs\r/tersdf g(qges IS give t he people of Anchor-
X aska quareban y age(nopNace to go to"learn the stuff they want
cal?r if you need a one-to-gne comparjson, Theyve been pretty successb%rl in_this

It ACC versus the unrversrt Thats re ard” for more than a riuarter a centun¥
what 1t comes down to in this t?] before anybody could even drag a dime
when you get right down to It, t eres one niversity away_from Fairbanks,
simple rea on t at those of us who are the monetar smkﬁole f the Universit
vet%rar\s of prevrous skirmishes are alarmed s stem (At that, when UAA started nosin

atest'proposal. b kar%/ into the Anchorage t(?nt it was
reak| e

romrses made to f ling AMU
f'&[s s(mple We don't trust the University here gu

not' 1 a four- t that
Now, | haye served mv time in both Was ?o%a%q IneVIP/%?eE YObgeCtS to
mstr%utrons along p(asretch atI laska ~ havi the nrversrt heeuntl

comes
Pacific UnIVEFSIt when 1t still

ad a a%un (1; talk o “comhb |n|n
couple ofMethodlsts In storage, and | have a C, at wh eﬁ oint so e of us tart ﬂ]athfz
|n tar andc ken fea thers and wait or

owd to visit the campus.
Under the guidance of Eu ene Short, ACC

rew from a hodge-padge of |nte sting clas-
gfs he‘d usua%? gatrru %t In Iocalr?t tqgsc oo
classrooms to a consolrdated coI ctrgn
Courses and programs It as serve

peo ple of this comJn r(tjrtP/ Efutw ath

his success en% ered i the collectiv mm
5 e unrvers y? A certain ?m unt(p enV)r/]

really, as well as a krnd of ill-quiced con-

tempt ‘or ACC In general and t]s classes in

particular. | once™sat In a class at the.

satch carlson

%reat regard for the. programs and staﬁ a
uJ unlverslt l itica

system de |cated asare a |t|ca ystems,

to Its qwn survival: scratc esur ac of the

| eao com ining UAA and ACC

d a layer of glref that, if ame fp

ove we could do WrthoutA ter a
the university is the |mportantt mg |snt It?



fl

university and listened to the instructor —
come to think of it, he may even have heen a
grofessor — denlﬁratm nh en uncin
imilar class taugfit across the road at At C
The dlstance between these two cam USes 1S a
lot wider than a dLSmlnute walk, | think, and
the philosophical differences unbndgeabfe

WhICh |s probably as it should be.

So while it Is tlear that the unjversit
system has to make some CLrJ]ttba{)kS 1an
Cessions, perhaps we o 0 sta
foch or so?net | % that wi ?work W|tlr1-
out estro%/ln g two fine —and very dlf ferent
— |nst|tu ions. There are certalrw/ some

tougn questlons to be answered: Do we rea
need a campus In Juneau? If so- W
move oceanlc stydies. and marin |olorg
comp ete¥ out of Falrbanks to t e bal
South ast Come to th ml&)of it, d erea my
need the campus In Fairbanks? e sonie
declsmns re rdlng the basic structures of the
university System”if you must — but leave
tangnecommunlty coIIeges especially ACC,

James Thurber said it best in his fable
about the orioles and the foxes (who first
liherated —and then, of course, ate —all the
orioles): Government of the orioles, by the
foxes, and for the foxes, mustperish from the
earth.

O Satch Carlson Is an Anchorage columnist.
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More comment on
UAA-ACC merger™proposal

Merger Is best tor all concerned

Ye*, ACC should b* merged with UAA,
Mat-Su and Kenai Into =« new univenity. It
makes food economic and educational sawe.
Alaska cannot afford excess admninistrator!
on the public payroll or the altermative of
slowly blanding the hlfhtr education system
10 death.

Why dont the ACC people believe Presl-
dent O"Dowd"s commitment to maintain the

community college mission? They areworried j

.about an "identity crisis’ and recalling aj

decade-old argument.

Wake up ACC1 UAA, Mat-Su Ct, and
Kenai Peninsulla CC also lose their “identity”’
in this merger, The people you fought with 10
yean ago are lonf since gone. The university
president has no axe to grind with you — be
is making = bold and courageous move to
save quality education for Alaska. The tax-
payers will not vote 1o increase their taxes to
save your "'identity."

This is a great opportunity for Anchorage
to become the major center Jor higher educa-
tion In this state. ACC is the most efficient
e school in the system. UAA Is the most
efficient university. Let us draw on those

and the talents of the faaulties and

, Students of all four Institutions to create the
-best foralL

— Pat Walle

| Try alternative approaches first

Over the next several years u) to 8
percent of new Jobs in Alaska will not
require a bachelor’s degree. Training for
these new Jobs will require workers t
upgrade skills or retrain. New entrants Inthe
work force will need tednical or vocational
education.

Community oolleges soecialize in meeting
e these educational needs. Untfortunately, un-
der President O Dowd s proposed restructur-
ing of the university system, community
colleges willl no longer exist in Alaska.

Perhaps the statewide university system
should be restructured iIMo two wits, a
University of Alaska system and a Communl -

Merger forgets some students

The proposed merger will only berefit
degree-seeking students. What about the peo-
ple that only need t class or two, or tha
people Jdsst Interested in expanding their
knowledge? No more evening dames, only
day classes for the degree-«eking itudaita,

Your help is needed. Tour wice and
opinions are needed, end in a hurry. The
Board of Regents will vote on this on Dec. 4.
Pleese, get involved, your “elp la needed,
DOWi

— Kim Lubbcs

ACC founded for the community

lam an ACC student who isopposed to the
ACC/UAA merger. Two years ago | enrolled*
inthe CORI program at ACC afteryl5 years”
absence from the academic world. The COR 1
program gave me the confidence™) continue
on toward an associate degreeljin human -
srvicss. This program as well as others exist
at ACC to support and encourage students
who would otherwise become lostand diiUty-,
stoned in a traditional settingsuchas UAA. ©

What will happen to the non-traditional m
students and dedicated teachers? What oppor-
tunitdes willl be available to the people Inthe
community who* wint to take a dais for"
enjoyment or sk improvement?

Anchorage Community College was found- .
ed for the community. It should remain x
separate entity so that it can continue t©
meet the needs of the citizas of this commu-.
nity. -

-UvrtlTryck

Consolidate colleges separately
Considering the difference in missions of
both institutios, 1 think the community
needs to decide whkh one would better serve
their Deeds. 1am in favor of consolidating the
community colleges separately and having
the universities offer the more advanced and
graduate degree programs Instead of compet-
ing for the entrance leel studats.
Urfortunately, President O Dowd and the

e ty Colleges of Alaska system. Or perhaps
- certain administrative fuctions, such as pay-
, oll, persomnel, and purchasing could be
combined to reduce administrative overhead.
> The people of Alaska should not allow sujrha
basic service as education to be so radically
" changed uitil altemative "'restructurings”’,
have been full lored. - ,
yep ~ GITTJStUBCD

Board of Regents have not left very mudh
time 1o consider new proposals.

— Wcheal K. Gaunf

| »
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Lot Anchorage my©ACC

What tha Univenity of Alaska has done hi
got U* reaidsnts of Anchorage to take the
brunt of the gortfall for all of the schools
throughout Alaska. OF the aut* proposed,
nearly 80 percent of the savings will com*
from cutting Anchorage Community College

This B 0 sad, because ACC B the most
cat—effective collage In Alaska. For every
credit hour at ACC the total coat to the school
5001.42, compared to UM.44 at the Univer-
sity of Alaska-Anchorage and 1734.07 at tbe
University oi Alaiki-Fairbanks.

This merger cannot pocaibly be the best
solution to the budget problem. The ACC
Council has proposed that ACC become an
Independent community oollege instead of
merging with the University of Alaska.
Student fees gererate 23 percent of ACC"s
budget. State support and federal would be
about M percent of the budget, and 20
percent could be derived from a ane-third-
mill rate increese with the wote of the
residents of Anchorage. This would amount
to a A4 increase per year on a property value
of 9100.000.

I think Its only fair that the people of
Anchorage be given an opportunity to keep
tha best post-secondary education in Alaska.
As a full-tire student at ACC, full-time
employee, and a full-time mother of two
children, 1 know 1 could .not continue my
wdusation under the structured setting of the
University of Alaska.

i. ~—Nancy V. Hendrickson j

Non-traditional student shut out

As a continuing student of ACC, 1 am
completely and totally,against President
O Dowg"* 1ll-conceived merger proposal. Not
only it unjust and thoroughly vague in
sotre very important aress, but O"Dowd
states that his main dbjective s to savwe
money. Well thats fire, but has he really
thought of tin ultimate cost?

IF his proposal gets rushed through as he
wishes, the non-traditional student will have
the open doors of ACC slammed very hard in
his or her fae.

UAA only eaten to hlf;, as It B an
Institution that concentrated on pure acade-
mia and relies on high ocosts and entrance
level screening to keep out undesirable stu-
dents.

ACC s a student/community oriented in-
stitution. work to keep itthat way.

— Brett A. George

Schools 1IKS Bppws *U*|

Tbs prepoeed merger of UAA and ACC by
President O Dgwd makes a® asoa™ to F*» «£
*11

Tint, raort ACC students are employed
full-timee, and cannot attend a univarsity
full-time. Only 24 percent of the courses
proposed by President 0"Dowd are scheduled
after ft pjn.. whereas ACC offare over 50
percent of Hsclasses la the waning.

Second, ACC students” dojectives are pri-
marily to leam new or improve existing job
ddlls, or personal enrichment through such
classes as at, danee, or music. Only W
percent of ACC students enrolled primarily
o get transfer credit

Third,, why eliminate the most efficient
and largest campuu in Alaska? ACC spends
less than one-third per credit-hour what some
of the other campuses in the start* sperd

As an ACC music student, 1 have
the Um* nor the desire to declare a major,
apply tor admission, take placement hum
10 study subjects 1™m not interested in, then
wait until the last registration day (nless |
am a full-timke student taking at lesst 12
adits), then take only the laft-ocver classs.

, There Is a lot more fat in the existing
system that could Je trimmed to meet the
budget — like some of the iIrefficiecies,
upper-echeloo paychecks, expanse accounts,
;&od travel Community collegesand universi-

ties are like apples and oranges, and Anchor-

age needs both. There are other alte&rm?a d
Thar® 40 better alternatives

Donald O0*Dowd would have us trade In
our old university for a more streamlined
model which even be hasn"t figured out how
1o operate, and like a higoprresur# salesman
he"d like to push the deal through before we
have time to discover what"s wrong with it
If his plan will result in the eradication of
sH-interest course* and the open admission
policy currenttly in effect ai ACC, then he"s
tuming his back on the largest and most aost
effective Tami ly cf the university conmunity,
all In the interest of a 3.49 percent savings -

the budget. Surely there are better altema-
thes,

- —CniCqCODj
idjimct ftculty, ACCmusic



Proposal moves much too fast

The proposed merger of community ool-
leger into the wiversity system is too couch
too fait ctth to litde public input-or j
thouthtful plaming. 1 am absolutely amazed i
that a decision of this magnitude which =
affects so many people "must' be made by *
Dec. 4. It leems to lend credence to the aaying *
that there ks never enough time t do It ligit
— but always enough time to do ltower.

This k a proposal which desenves very
careful and thorough scrutiny of all possible®
options and that simply cannot happen be-
tween now and the next meeting of the Board
of Regentson D'c. 1

If you share my oconcem 1 urge you to.
cotact not onlly the regents but your legislat
tive represatatives as vell. Please remem-
ber that in the firal analysis you can cart:
enough to get Involved and try to make a =
difference — or take what you get.

— QuitA. Tolled?”

0'Dowd should slow down

Should ACC be joined with UAA? Should
a gopher be put into the sfme eage with a
gopher make? Or acabbage with a goat?

Dr. 0"Dowd has decreed that universities
aremore important than community colleges,

Tbhe trouble s O Dowd hasn™t consulited
anyone but hlm*<Jr and other goat-minded
eqerts. He hasn™t .onsulted the people of
Anchorage, who havn been served vary well
by the efficiat, acconmodating, and unas-
suming community college.

I think O Dowd needs to slow down and do
some thirking. After he hes, he will s that
It 5 Important t© not Join the community
oollege with the university.

— Jim Damlly

Plan may be final ACC's solution

The few dollars which may be saved
through the merger of these two great institu-
tions will be lost.at the expense of the
continued education of thousands of Anchor-

There are many ways oOf reorganizing the
post educational delivery system
in the state of Alaska instead of merging
UAA- and ACC. It would behoove Dr.
0 Dowd and the board of regents to soljdt
altermatives from the public Instead of dictat-
ing a partial reorganization plan which has
been presented as a firal solution. Unfortu-
rately, itmay be the firal solution forACC

.— Michael v witchen
A-f .. l.
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Anchorage.

Communit

Propose mgrg

A coalition of Anchorage Community _CoIIe_?e
su%orters Is proposing alternatives to Universi z
of Alaska proposals to reorganize and merge AC
with the University of Alaska-Anchorage.

William Borah actinlg_chairman of the ACC
ition's alternatives durin

Council, outlined the coa
a news_conference today. Borah said the recom-
mendations came from meetings between the ACC
Council —which consists of community members
a{)pomted to oversee ACC operations —and ACC
staff, faculty and student leaders. . .

The ideas will be presented to university regents
at their December meeting, Borah said, _

One of the pro&osals would establish a single
University of Alaska and a single Alaska Commu-
nity College. The community” college would be
based in Anchorage, but the council made no rec-
ommendation for g site for the new university.

t -~ Community college programs would be offered
"ta other communities around the state, said Borah.

The coalition opposes UA. President Donald

O’Dowd’s plan to save $ million of a J60 million
bodqel shortfall anticipated for fiscal 1968 by merg-
{Pegs he state's community colleges and universi-

OV 18 1986

CO
er alternatives

University revenues have fallen 525 million In g

AK

lleqe backers

two years hecause of cuts Instate funding.

Borah said ACC supporters believe the plan does
not save enough money to warrant change and
docs, not preserve the community college Tole of
providing easy access to higher education.

A 560 million budget problem cannot be solved
with a 55 million Band-Aid, he said. o

"The_priority of focus should be emlpha3| ing the
560 million shortfall " said Borah. "It %O’Dowd’s
Plan_ to restructure the university) does not address

he issuge of the budget." _

_The loss of Alaska's community colleges
said. s too high a price to ?ay for savings of
lion locally and 55 million statewide.

Borah Said the university should instead concen-
trate on preventing layoffS and program cuts ex-
pected because of the larger 555 million shortfall..

"They’ve put the cart before the horse," he said.
“We haven’t even begun to look at the real prob-
lem" of how to save jobs and programs.

Borah outlined three coalition alternatives to the
O’Dowd proi)osal and estimated the savings.

* A single University of Alaska anda single
Alaska Community Collége; 57.2 million.

~ An Independént community college system
with a separate board of regent?, Anchorage would

administer statewide community. college pro-
rams. The move, accorqu to coalition estimates,
H\ﬁoatngl save between 585 million and 57 million an-

_* 1he university would establish four admin-
istration units. Under that proposal, UAA would re-

Borah
[ mil-

tain Its status and all community colleges would be

Ato an Alaska Community College to be
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