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M E M O R A N D U M

T O :

F R O M :

T h e  H o n o r a b l e  S t e v e  C o w p e r ,  G o v e r n o r  

T h e  H o n o r a b l e  S t e p h e n  M c A l p i n e ,  L t .  G o v e r n o r  

D a v i d  H o f f m a n ,  C o m m i s s i o n e r  

D e p a r t m e n t  o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  

H u g h  M a l o n e ,  C o m m i s s i o n e r  

D e p a r t m e n t  o f  R e v e n u e  

T o n y  S m i t h ,  C o m m i s s i o n e r  

D e p a r t m e n t  o f  C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t  

J o h n  G e o r g e ,  D i r e c t o r  

D i v i s i o n  o f  I n s u r a n c e  

P e r r y  T .  D a v i s ,  E x e c u t i v e  D i r e c t o r  

A l a s k a  M u n i c i p a l  B o n d  B a n k  A u t h o r i t y

S c o t t  A .  B u r g e s s ,  A M L  E x e c u t i v e  D i r e c t o r  a n d  T r e a s u r e r  

I n t e r i m  B o a r d  o f  T r u s t e e s ,  A M L  J o i n t  I n s u r a n c e  A s s o c i a t i o n

S U B J E C T :  D E B T  F I N A N C I N G  F O R  M U N I C I P A L  L I A B I L I T Y  E X P O S U R E S

A t t a c h e d  i s  a  d r a f t  b i l l  a p p r o v e d  f o r  s u b m i t t a l  b y  t h e  A M L  B o a r d  o f  

D i r e c t o r s  a n d  o u r  J o i n t  I n s u r a n c e  A s s o c i a t i o n  I n t e r i m  B o a r d  o f  D i r e c t o r s  

i n t e n d e d  t o  e n a b l e  m u n i c i p a l i t i e s  a n d  j o i n t  i n s u r a n c e  a s s o c i a t i o n s  o f  

m u n i c i p a l i t i e s  o r g a n i z e d  u n d e r  A S  2 1 . 7 6  t o  u s e  d e b t  f i n a n c i n g  t o  e s t a b l i s h  

r e s e r v e s  a n d  s e l f  i n s u r e  l i a b i l i t y  e x p o s u r e s .  A  p r e v i o u s  d r a f t  w a s  

c i r c u l a t e d  l a s t  y e a r .

A l t h o u g h  t h i s  l e g i s l a t i o n  i s  n o t  a b s o l u t e l y  n e c e s s a r y  f o r  t h e  A l a s k a  

M u n i c i p a l  L e a g u e  J o i n t  I n s u r a n c e  A s s o c i a t i o n  ( A M L / J I A )  t o  b e g i n  i t s  

o p e r a t i o n s  o n  J u l y  1 ,  1 9 8 8 ,  w e  w o u l d  l i k e  t o  h a v e  a  b i l l  o f  t h i s  s o r t  

i n t r o d u c e d  a n d  a p p r o v e d  d u r i n g  t h e  c u r r e n t  l e g i s l a t i v e  s e x i e r . .  W e  n e e d  

i t  f o r  a  c o n t i n g e n c y  i n  c a s e  e x c e s s  i n s u r a n c e  a n d  r e i n s u r a n c e  a r e  n o t  

a v a i l a b l e  a t  r e a s o n a b l e  c o s t  i n  t h e  f u t u r e .  I t  w o u l d  a l s o  g i v e  u s  m o r e  

" c l o u t "  i n  c u r r e n t  n e g o t i a t i o n s  f o r  c o v e r a g e  f r o m  c o m m e r c i a l  i n s u r a n c e  

c o m p a n i e s .

T h e  J I A  i n t e n d s  t o  p u r c h a s e  e x c e s s  i n s u r a n c e  a n d  r e i n s u r a n c e  t h i s  y e a r  t o  

l i m i t  o u r  e x p o s u r e s .  B u t  t h i s  i n s u r a n c e  c o v e r a g e  i s  s u b j e c t  t o  t h e  s a m e  

c y c l i c a l  m a r k e t  c o n d i t i o n s  w h i c h  c a n  c a u s e  c o s t s  t o  e s c a l a t e  d r a m a t i c a l l y .  

W e  n e e d  e n a b l i n g  l e g i s l a t i o n  t o  u s e  d e b t  f i n a n c i n g  a s  a n o t h e r  " t o o l "  t o  

e s t a b l i s h  r e s e r v e s  o r  t o  i n s u r e  e x p o s u r e s  w h e n  t h e  c o s t  o f  e x c e s s  

i n s u r a n c e  o r  r e i n s u r a n c e  m a y  b e c o m e  t o o  e x p e n s i v e .

MEMBER OF THE NATIONAL LEAGUE OF CITIES AND THE NATIONAL ASSOCIATION OF COUNTIES
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E l s e w h e r e  i n  t h e  U n i t e d  S t a t e s ,  m u n i c i p a l i t i e s  a r e  f i n d i n g  t h a t  t h e  c o s t  

o f  d e b t  f i n a n c i n g  f o r  b u i l d i n g  a  s e l f  i n s u r a n c e  r e s e r v e  c a n  b e  

s u b s t a n t i a l l y  l o w e r  t h a n  t h e  c o s t  o f  p r e m i u m s  f r o m  c o m m e r c i a l  i n s u r a n c e  

c o m p a n i e s .  A t  t h e  s a m e  t i m e ,  t h e  c o v e r a g e  c a n  b e  m u c h  b r o a d e r .

S u m m a r y  o f  t h e  L e g i s l a t i v e  P r o p o s a l

T h i s  b i l l  w o u l d  g i v e  a  J I A  e x p l i c i t  a u t h o r i t y  t o  i n c u r  d e b t .  I t  w o u l d  

a l s o  e n a b l e  t h e  A l a s k a  M u n i c i p a l  B o n d  B a n k  t o  u n d e r w r i t e  t h i s  d e b t  t h r o u g h  

t h e  s a l e  o f  r e v e n u e  b o n d s ,  n o t e s  o r  c e r t i f i c a t e s  o f  p a r t i c i p a t i o n  e i t h e r  

d i r e c t l y  o r  t h r o u g h  a n  e n t i t y  i t  m a y  c r e a t e  f o r  t h e  p u r p o s e  o f  p r o v i d i n g  a  

s e l f  i n s u r a n c e  p r o g r a m  f o r  m u n i c i p a l i t i e s .

T h e  b i l l  w o u l d  e n a b l e  a  J I A  t o  i n c u r  d e b t  i n d e p e n d e n t  o f  t h e  B o n d  B a n k  o n  

c o n t i n g e n c y  t h a t  t h e  B o n d  B a n k  m a y  n o t  w a n t  t o  u n d e r w r i t e  t h i s  t y p e  o f  

r i s k .  I t  w o u l d  a l s o  g i v e  m u n i c i p a l i t i e s  a n d  t h e  B o n d  B a n k  a u t h o r i t y  t o  

m a k e  a  d e a l  i n d e p e n d e n t  o f  a  J I A .  T h i s  p r o v i s i o n  m a y  b e  p a r t i c u l a r l y  

a t t r a c t i v e  f o r  t h o s e  m u n i c i p a l i t i e s  w h i c h  d o  n o t  d e s i r e  t o  b e c o m e  a  m e m b e r  

o f  a  J I A .

W e  d e s i r e  t o  p r o v i d e  e n a b l i n g  a u t h o r i t y  f o r  t h e  B o n d  B a n k  t o  u n d e r w r i t e  

t h i s  t y p e  o f  d e b t  b e c a u s e  i t  c o u l d  l o w e r  t h e  i n t e r e s t  r a t e s .  T h e  B o n d  

B a n k  h a s  a  b e t t e r  c r e d i t  r a t i n g  t h a n  m o s t  o f  o u r  m e m b e r  m u n i c i p a l i t i e s  

c o u l d  a c h i e v e  a c t i n g  i n d e p e n d e n t  o f  e a c h  o t h e r .

A s  a d d e d  s e c u r i t y ,  t h e  b i l l  w o u l d  g i v e  t h e  B o n d  B a n k  A u t h o r i t y  p o w e r s  t o  

" i n t e r c e p t "  s t a t e  s h a r e d  r e v e n u e s  d e s t i n e d  f o r  a  m u n i c i p a l i t y ,  i f  t h e  

m u n i c i p a l i t y  d e f a u l t e d  o n  i t s  p a y m e n t  o b l i g a t i o n s  f o r  t h e  d e b t .  W e  

c o n s i d e r  t h i s  p r o v i s i o n  e s s e n t i a l  t o  m a k i n g  s u r e  t h i s  d e b t  w i l l  n o t  

a d v e r s e l y  a f f e c t  t h e  c r e d i t  r a t i n g  o f  t h e  B o n d  B a n k .  T h i s  p r o v i s i o n  i s  

a l s o  e s s e n t i a l  t o  a s s u r i n g  t h a t  e a c h  m u n i c i p a l i t y  w i l l  p a y  i t s  " f a i r  

s h a r e . "

N e g a t i v e  A s p e c t s  o f  t h e  L e g i s l a t i v e  P r o p o s a l

A s  w i t h  a n y  n e w  i d e a ,  t h i s  p r o p o s a l  i s  l i k e l y  t o  a t t r a c t  s o m e  o p p o s i t i o n .  

W e  h a v e  a t t e m p t e d  t o  i d e n t i f y  l i k e l y  a r g u m e n t s  w h i c h  w i l l  s u r f a c e  i f  t h i s  

b i l l  i s  i n t r o d u c e d .

1 .  C o m m e r c i a l  I n s u r a n c e  C o m p a n i e s ,  I n s u r a n c e  B r o k e r s ,  a n d  A g e n t s

T h e  c o m m e r c i a l  i n s u r a n c e  i n d u s t r y  i s  l i k e l y  t o  o p p o s e  t h i s  

p r o p o s a l .  I n d u s t r y  r e p r e s e n t a t i v e s  h a v e  a t t e m p t e d  t o  " d e e p  s i x "  

j o i n t  i n s u r a n c e  p o o l i n g  a r r a n g e m e n t s  i n  A l a s k a  f r o m  t h e  o n s e t  o f  

o u r  e n d e a v o r s .  T h e y  r e g a r d  s e l f  i n s u r a n c e  a n d  p o o l i n g  a s  a  

t h r e a t  t o  t h e  " f r e e  e n t e r p r i s e "  s y s t e m  o f  c o m m e r c i a l  i n s u r a n c e .
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E x p o s u r e s

T h e  c o m m e r c i a l  i n s u r a n c e  i n d u s t r y  w i l l  a r g u e  t h a t  j o i n t  i n s u r a n c e  

a r r a n g e m e n t s  s h o u l d  b e  c o v e r e d  b y  t h e  s a m e  r e g u l a t i o n s  w h i c h  

a p p l y  t o  c o n v e n t i o n a l  c o m m e r c i a l  i n s u r a n c e  c o m p a n i e s .  T h e  

i n d u s t r y  r e p r e s e n t a t i v e s  w i l l  a s s e r t  t h a t  o u r  p o o l  w i l l  e n d  u p  a s  

a n o t h e r  d e v i c e  f o r  m o r e  a f f l u e n t  m u n i c i p a l i t i e s  t o  s u b s i d i z e  

t h o s e  w h i c h  a r e  l e s s  a f f l u e n t  o r  p o o r l y  m a n a g e d .  I f  t h e r e  w a s  a  

n e e d  f o r  a  p o o l  i n  t h e  p a s t ,  t h e  n e e d  i s  n o  l u n g e r  a s  a p p a r e n t  

b e c a u s e  t h e  m a r k e t  i s  r e l a t i v e l y  " s o f t "  a t  p r e s e n t .

F o r  t h e  m o s t  p a r t ,  w e  p e r c e i v e  i n s u r a n c e  i n d u s t r y  o p p o s i t i o n  a s  

" e n l i g h t e n e d  s e l f  i n t e r e s t . "  W e  a r e  b r e a k i n g  i n t o  a  " g o o d  o l d  

b o y "  n e t w o r k .  O u r  j o i n t  p u r c h a s e  a n d  c o s t  c o n t a i n m e n t  m a n a g e m e n t  

s y s t e m s  w i l l  n o t  e n r i c h  t h e  p r o p e r t y  a n d  l i a b i l i t y  i n s u r a n c e  

i n d u s t r y  i n  t h e  m a n n e r  t o  w h i c h  i t  h a s  b e c o m e  a c c u s t o m e d .  

I n d u s t r y  a r g u m e n t s  t h a t  J I A s  w i l l  n o t  b e  s u f f i c i e n t l y  c a p i t a l i z e d  

h a v e  m e r i t ,  h o w e v e r ,  a n d  t h i s  p r o p o s a l  t o  e n a b l e  d e b t  f i n a n c i n g  

f o r  b u i l d i n g  r e s e r v e s  i s  i n t e n d e d  t o  a d d r e s s  t h a t  c o n c e r n .

2 .  D e p a r t m e n t  o f  R e v e n u e

R e p r e s e n t a t i v e s  f r o m  t h e  D e p a r t m e n t  o f  R e v e n u e  h a v e  c o n c e r n  a b o u t  

t h e  S t a t e ' s  b o n d  r a t i n g .  T h i s  p r o p o s a l  r e p r e s e n t s  a n o t h e r  w a y  

f o r  p a y m e n t  o b l i g a t i o n s  t o  b e  i n c u r r e d  b y  p o l i t i c a l  s u b d i v i s i o n s  

o f  t h e  S t a t e .  A l t h o u g h  d e b t  o f  t h e  B o n d  B a n k  i s  n o t  a  g e n e r a l

o b l i g a t i o n  o f  t h e  S t a t e ,  t h e  S t a t e  h a s  g i v e n  i t s  " m o r a l  o b l i ­

g a t i o n "  p l e d g e  a s  a d d e d  s e c u r i t y  f o r  B o n d  B a n k  d e b t .

I f  a  m u n i c i p a l i t y  o r  a s s o c i a t i o n  o f  m u n i c i p a l i t i e s  d e f a u l t e d  o n  

p a y m e n t  o b l i g a t i o n s  t  t h e  B o n d  B a n k  o r  o t h e r  l e n d e r ,  i t  c o u l d  

h a v e  a  n e g a t i v e  i m p l i * .  a ' - . i o n  o n  t h e  S t a t e ' s  b o n d  r a t i n g  t o  t h e  

e x t e n t  t h a t  t h e  S t a t e ' s  " m o r a l  o b l i g a t i o n "  m e a n s  a n y t h i n g .

H o w e v e r ,  w e  t h i n k  t h e  u s e  o f  d e b t  f i n a n c i n g  f o r  s e l f  i n s u r a n c e  

s e r i e s  a  l e g i t i m a t e  p u b l i c  p u r p o s e ,  i f  t h e  c o s t  f o r  t h e  d e b t  

s e r v i c e  i s  l e s s  t h a n  t h e  c o s t  o f  c o n v e n t i o n a l  i n s u r a n c e .  I f  a  

j u d g e m e n t  i s  r e n d e r e d  a g a i n s t  a  m u n i c i p a l i t y  w h i c h  i s  n o t  c o v e r e d  

b y  i n s u r a n c e  a n d  t h e  m u n i c i p a l i t y  d o e s  n o t  h a v e  s u f f i c i e n t  

r e s e r v e s  t o  p a y  t h e  j u d g e m e n t ,  d e b t  w o u l d  h a v e  t o  b e  i n c u r r e d  

a n y w a y .

T h e  l e g i s l a t i v e  p r o p o s a l  d o e s  n o t  m a n d a t e  u n d e r w r i t i n g  b y  t h e  

B o n d  B a n k .  T o  t h e  c o n t r a r y ,  i t  r e s e r v e s  a  r i g h t  f o r  t h e  B o n d  

B a n k  t o  d e n y  a  f i n a n c i n g  i f  t h e  d e a l  d o e s  n o t  m e e t  c r e d i t

s t a n d a r d s  o f  t h e  B o n d  B a n k .  T h e  a u t h o r i t y  f o r  t h e  B o n d  B a n k  t o

" i n t e r c e p t "  S t a t e  s h a r e d  r e v e n u e s  o f  a  m u n i c i p a l i t y  s h o u l d  

p r o v i d e  a d d e d  c o m f o r t  f o r  t h e  s e c u r i t y  o f  t h e  d e b t .
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3 .  D e p a r t m e n t  o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s

A l t h o u g h  w e  p e r c e i v e  t h a t  C o m m i s s i o n e r  H o f f m a n  s h o u l d  b e  a  

n a t u r a l  p r o p o n e n t  o f  t h i s  p r o p o s a l ,  t h e r e  i s  a  t e c h n i c a l  f e a t u r e  

w h i c h  m a y  g i v e  r e p r e s e n t a t i v e s  o f  t h e  D e p a r t m e n t  s o m e  c o n c e r n  i n  

r e l a t i o n  t o  a n o t h e r  p r o p o s a l .  T h e  G o v e r n o r ' s  b i l l ,  H B  4 1 9 ,  w o u l d  

" a d v a n c e "  S t a t e  s h a r e d  r e v e n u e s  t o  m u n i c i p a l i t i e s  w h i c h  a r e  

e x p e r i e n c i n g  s e v e r e  f i n a n c i a l  p r o b l e m s .  T h e  " a d v a n c e , "  a s  w e  

u n d e r s t a n d  i t ,  w o u l d  r e q u i r e  r e p a y m e n t  o v e r  a  t e r m  a s  a n  o f f s e t  

a g a i n s t  f u t u r e  s h a r e d  r e v e n u e s .

I f  i t  b e c a m e  n e c e s s a r y  f o r  t h e  B o n d  B a n k  t o  " i n t e r c e p t "  s h a r e d  

r e v e n u e s  d u e  t o  a  d e f a u l t  o f  a  m u n i c i p a l i t y  o v e r  d e b t  i n c u r r e d  

f o r  s e l f  i n s u r a n c e ,  a  q u e s t i o n  i s  l i k e l y  t o  a r i s e  a s  t o  w h o  

s h o u l d  h a v e  f i r s t  c l a i m  t o  t h e  m o n e y .  W e  w o u l d  s u g g e s t  t h a t  

C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  s h o u l d  s u b o r d i n a t e  i t s  i n t e r e s t  t o  

t h a t  o f  t h e  B o n d  B a n k .

4 .  D e p a r t m e n t  o f  L a w

A  q u e s t i o n  i s  l i k e l y  t o  a r i s e  a s  t o  w h e t h e r  p a y m e n t  o b l i g a t i o n s  

a s s u m e d  b y  m u n i c i p a l i t i e s  t o  t h e  J I A  a n d / o r  t h e  B o n d  B a n k  f o r  

d e b t  a r e  c o n s t i t u t i o n a l  i n  t e r m s  o f  c o m p l i a n c e  w i t h  S e c t i o n  9 ,  

A r t i c l e  I X  w h i c h  r e a d s  a s  f o l l o w s :

" N o  d e b t  s h a l l  b e  c o n t r a c t e d  b y  a n y  p o l i t i c a l  s u b ­

d i v i s i o n  o f  t h e  S t a t e ,  u n l e s s  a u t h o r i z e d  f o r  c a p i t a l  

i m p r o v e m e n t s  b y  i t s  g o v e r n i n g  b o d y  a n d  r a t i f i e d  b y  a  

m a j o r i t y  v o t e  o f  t h o s e  q u a l i f i e d  t o  v o t e  a n d  v o t i n g  o n  

t h e  q u e s t i o n . "

«

W e  a r e  r e l y i n g  u p o n  t h e  e x c e p t i o n  p r o v i d e d  i n  S e c t i o n  1 1 ,  A r t i c l e  

I X  o f  t h e  C o n s t i t u t i o n  f o r  t h e  a u t h o r i t y  f o r  m u n i c i p a l i t i e s  t o  

a s s u m e  p a y m e n t  o b l i g a t i o n s  t o  t h e  J I A  a n d / o r  t h e  B o n d  B a n k  t o  

i n c u r  d e b t  f o r  s e l f  i n s u r a n c e  p u r p o s e s .  T h i s  s e c t i o n  r e a d s :

" T h e  r e s t r i c t i o n s  o n  c o n t r a c t i n g  d e b t  d o  n o t  a p p l y  t o  

d e b t  i n c u r r e d  t h r o u g h  t h e  i s s u a n c e  o f  r e v e n u e  b o n d s  b y  a  

p u b l i c  e n t e r p r i s e  o r  p u b l i c  c o r p o r a t i o n  o f  t h e  S t a t e  o r  

a  p o l i t i c a l  s u b d i v i s i o n ,  w h e n  t h e  o n l y  s e c u r i t y  i s  t h e  

r e v e n u e s  o f  t h e  e n t e r p r i s e  o r  c o r p o r a t i o n .  T h e  

r e s t r i c t i o n s  d o  n o t  a p p l y  t o  i n d e b t e d n e s s  t o  b e  p a i d  

f r o m  s p e c i a l  a s s e s s m e n t s  o n  t h e  b e n e f i t e d  p r o p e r t y ,  n o r  

d o  t h e y  a p p l y  t o  r e f u n d i n g  i n d e b t e d n e s s  o f  t h e  S t a t e  o r  

i t s  p o l i t i c a l  s u b d i v i s i o n s . "

W e  r e g a r d  t h e  p a y m e n t  o b l i g a t i o n s  o f  t h e  m u n i c i p a l i t i e s  a s  

" r e v e n u e s "  o f  t h e  J I A  a n d / o r  t h e  B o n d  B a n k .  T h e y  a r e ,  i n  a  s e n s e ,  

m e m b e r  " a s s e s s m e n t s "  p c  ^ a b l e  f r o m  o p e r a t i n g  r e v e n u e s  o f  t h e  

m u n i c i p a l i t i e s  a n d  s u b j e c t  t o  a n n u a l  a p p r o p r i a t i o n .

■ H W I



F u r t h e r ,  w e  h a v e  i n c l u d e d  e x p l i c i t  l a n g u a g e  i n  t h e  p r o p o s e d  

l e g i s l a t i o n  t o  p r e v e n t  a n y o n e  f r o m  i n f e r r i n g  t h a t  t h i s  i s  g e n e r a l  

o b l i g a t i o n  d e b t .  [ S e e  o u r  p r o p o s e d  l a n g u a g e  f o r  S e c t i o n  

2 1 . 7 6 . 1 2 0 ,  s u b s e c t i o n s  ( b )  t h r o u g h  ( d ) . ]

C o n c l u s i o n s

W e  w o u l d  s i n c e r e l y  a p p r e c i a t e  y o u r  t i m e l y  c o n s i d e r a t i o n  a n d  s u p p o r t  f o r  

t h i s  b i l l .  T h e  b e s t  a n d  m o s t  a p p r o p r i a t e  m e c h a n i s m  i s  f o r  t h e  l e g i s l a t i o n  

t o  b e  i n t r o d u c e d  i n  t h e  S e n a t e  a n d  H o u s e  R u l e s  C o m m i t t e e s  b y  " R e q u e s t  o f  

t h e  G o v e r n o r . "

I f  y o u  h a v e  f u r t h e r  q u e s t i o n s  o r  s u g g e s t i o n s  f o r  r e v i s i o n ,  p l e a s e  c o n t a c t  

m e .  T h a n k  y o u .

S A B : p h i

E n c l o s u r e
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B Y  T H E  R U L E S  C O M M I T T E E  
B Y  R E Q U E S T  O F  T H E  G O V E R N O R

IN T H E

BILL N O .

IN T H E  LEGISLATURE O F  T H E  S T A T E  O F  A L A S K A  
FIFTEENTH LEGISLATURE - S E C O N D  SESSION

A  BILL

For an Act entitled: "An Act Relating to Financing of Municipal
Insurance, and Providing for an Effective Date."

BE IT E N A C T E D  BY T H E  LEGISLATURE O F  T H E  STA T E  O F  A L A S K A :

^Section 1. AS 21.76.020 is amended to read as follows:

Sec. 21.76.020. Regulation by Division of Insurance, (a) A  joint insurance 
arrangement may not be considered insurance for the purpose of any other law of 
the state and is not subject to regulations of the director except as expressly provided 
in (b) - (d) of this section and other provisions of this chapter. A  cooperative 
agreement made bv a joint insurance arrangement which pledges money to 
payment of bonds of the Alaska Municipal Bond Bank Authority is not subject to 
regulations of the director.

(b) A  joint insurance arrangement is subject to examination by the division 
under A S  21.06.140 - 21.06.230.

(c) A  joint insurance arrangement is subject to approval by the director. As a 
condition of approval by the director, a joint insurance arrangement shall have and 
maintain, as to the coverage provided,

(1) a certificate of excess insurance or reinsurance

(A) for property insurance, to the value of the single most valuable 
property covered;

t
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(B) for liability insurance, to the highest policy limit provided by the 
arrangement;

(C) for workers' compensation, to the extent of all benefits allowed 
above retention;

(2) a certificate of insurance limiting the arrangement's total exposure for 
liability and workers' compensation to the arrangement's aggregate 
retention;

(3) evidence of assets allowable under A S  21.21.020 - 21.21.140, 21.21.225, or 
21.21.230 in an amount no less than the arrangement’s aggregate retention 
plus an amount considered adequate by the Director to cover 
administrative and adjustment expenses m a y  be used in lieu of or to 
supplement the certificates of insurance required under (1) and (2) of this 
subsection if member contributions or debt financing is used to as means to 
establish reserves or to self insure exposures not covered bv excess 
insurance or reinsurance.

.s'-

(d) The value of assets and liabilities under (c) of this section shall be 
determined in accordance with A.S 2.1.18.

^Section 2. AS 21.76.030 is redesignated subsection (a) and A S  21.76.030 is 
amended by adding a new subsection to read:

(b) A  cooperative agreement pledged to bonds of the Alaska Municipal Bond 
Bank Authority or other lender m a y  contain other or different provisions from 
these enumerated in (a) as necessary to secure the bonds.

^Section 3. AS 21.76.080(b) is amended to read as follows:

(b) A n  expenditure m a y  be made from a joint insurance fund only

(1) to pay claims, losses, or benefits, including interest on them, and the 
administrative and adjustment expense incurred in connection with them, 
involving the types of protection for which the fund provides coverage as 
specified in the joint insurance agreement;

(2) to provide for the payment of the contractual obligations of the joint 
insurance fund to the Alaska Municipal Bond Bank Authority or other 
lender: and

(3) to purchase insurance coverage for the participants on a group basis.

.

\
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•Section 4. AS 21.76 is amended by ths addition of the following section.

Sec. 21.76.120. Debt Financing, (a) A  joint insurance arrangement m a y  
authorize the issuance of negotiable or nonnegotiable notes or certificates of 
participation to establish reserves and to self insure exposures not covered by excess 
insurance or reinsurance.

(b) Debt issued under this section shall be secured and payable from members 
of the joint insurance arrangement as provided in the cooperative agreement.

(c) Debt incurred by a joint insurance arrangement under this section is 
payable solely from the amounts pledged by members as apportioned in the 
cooperative agreement, except the pledge of a municipality shall not include 
revenues derived from taxes. Debt incurred under this section shall not constitute a 
general obligation of a municipality.

(d) All debts, liabilities and payment obligations assumed by municipalities 
in the cooperative agreement shall be several and not joint, except to the extent of 
contractually obligated payments pledged for purposes of risk pooling.

(e) The prohibitions of AS 37.10.085 do not apply to the issuance of debt or the 
use of proceeds from debt by a joint insurance arrangement.

(f) A  joint insurance arrangement m a y  enter into covenants and agreements 
concerning debt issued under this section and provide for any matter that affects the 
security of the debt.

(g) Notes and certificates of participation issued under this section m a y  be 
sold at either public or private sale by the governing body of the joint insurance 
arrangement in the manner and at the price it determines.

•Section 5. A S  44.85.005 is amended by addition the following subsections:

(5) Dramatic increases in the cost of liability and other insurance coverages 
for municipalities have adversely impacted municipal budgets; and,

(6) Even at increased premiums, insurance coverage is often not available 
for important municipal liability exposures.

Municipal Liability Exposures Draft Legislation

3 January 31,1988
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•Section 6. AS 44.85.010 is amended by adding the following new 
subdivision:

i

(c) It is the policy of the state to assist municipalities to provide for adequate 
insurance coverage by authorizing the bond bank authority to issue negotiable or 
nonnegotiable revenue bo».ds, notes or certificates of participation either directly or 
through an entity it ma y  create for the purpose of providing a self insurance 
program for municipalities or joint insurance associations of municipalities 
organized under AS 21.76.

•Section 7. AS 44.85.020 is redesignated subsection (a), and AS 44.85.020 is 
amended by adding a new subsection to read:

(b) If the Board of Directors of the bond bank authority determines it to be 
advisable, it m a y  by resolution create a n e w  entity for the purpose of issuing 
negotiable or nonnegotiable revenue bonds, notes or certificates of participation to 
provide a self insurance program for municipalities or joint insurance associations 
of municipalities organized under A S  21.76. The n e w  entity has the rights and 
powers of the authority as stated in the resolution of the Board of Directors. The 
resolution creating the new entity shall state its name. The n e w  entity is a public 
corporation and instrumentality of the state with legal existence and continuing 
succession the same as if it is the bond bank authority.

•Section 8. AS 44.85.170 is amended to read as follows:

Sec. 44.85.170. Loans to Political Subdivisions or Toint Associations of Political 
Subdivisions, (a) The bond bank authority, to carry out the purposes and policies of 
this chapter,

(1) m a y  lend money to municipalities through the purchase by the bond 
bank authority of municipal bonds of municipalities, and

(2) m a y  make loans to municipalities or joint insurance associations of 
municipalities organized under AS 21.76 which meet credit standards of the 
bond bank authority secured by agreements between parties for the purpose 
of providing funding for a municipal self insurance program.

(3) Notwithstanding a home rule charter provision requiring public sale 
by a municipality of its municipal bonds, a municipality ma y  sale its 
municipal bonds to the bond bank authority at a negotiated, private sale. 
The bond bank authority, for this purpose, m a y  issue its bonds and notes 
payable solely from the revenues or funds available to the bond bank 
authority for such payment and m a y  otherwise assist municipalities as 
provided in this chapter.

4 January 31,1988
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(b) Notwithstanding any provision of law, to the extent that any department 
or agency of the state is the custodian of money payable to a municipality, at any 
time after written notice to the department or agency head from the bond bank 
authority that the municipality is in default on the payment of principal or interest 
on municipal general obligation bonds of the municipality then held or owned by 
the bond bank authority or in default on the payment of amounts owed pursuant to 
an agreement between the bond bank authority and a municipality or a joint 
insurance association of municipalities organized under A S  21.76. the department 
or agency shall withhold the payment of that money from that municipality and pay 
over the money to the bond bank authority for the purpose of paying principal of 
and interest on bonds of the the bond bank authority or the amounts due under the 
agreement.

■̂ Section 9. AS 44.85.180(2) is amended to read as follows:

(2) the making of loans through the purchase of municipal bonds, notes or 
certificates of participation secured by agreements among the bond bank authority 
and municipalities or joint insurance associations of municipalities organized 
under A S  21.76 for the purpose of providing funding for a municipal self insurance 
program.

* Section 10. This Act takes effect immediately in accordance with A S  
01.10.070(c).

5 January 31,1988
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{ A  N a t i v e  v i l l a g e  c o u n c i l  h a s  b e e n  b a r r e d  

t e m p o r a r i l y  f r o m  t a x i n g  t h e  t r a n s - A l a s k a  o i l  

p i p e l i n e  w h i c h  c r o s s e s  v i l l a g e  l a n d s .

U . S .  D i s t r i c t  J u d g e  R u s s e l  H o l l a n d  o n  

W e d n e s d a y  i s s u e d  a  t e m p o r a r y  r e s t r a i n i n g  

o r d e r  a g a i n s t  K l u t i  K a a h  N a t i v e  V i l l a g e  o f  

C o p p e r  C e n t e r ,  C o p p e r  C e n t e r  V i l l a g e  C o u n ­

c i l  a n d  v a r i o u s  v i l l a g e  o f f i c i a l s . ;  •.

I n  w h a t  h a s  b e e n  c a l l e d  a  m a j o r  t e s t  o f  

A l a s k a  v i l l a g e  c o u n c i l s ’ a u t h o r i t y  t o  g o v e r n  

t h e m s e lv e s ,  t h e  v i l l a g e  c o u n c i l  d e c id e d  t o  

l e v y  a  “ b u s in e s s  t a x ”  a g a i n s t  t h e  $ 9  b i l l i o n  

p i p e l i n e .  ' . . ,

T h e  v i l l a g e  s a y s  i t  w a n t s  t h e  m o n e y  to .  

h e l p  d e a l  w i t h  a  r a n g e  o f  s o c i a l  p r o b l e m s

•*r 3»MH ' ' ■ U t  .
' ->• ■ «* '••• ir->'

c r e a t e d  b y  t h e  p i p e l i n e ,  i n c l u d i n g  l o s s  o f . v  

l o c a l  w i l d l i f e  f o r  s u b s i s t e n c e ,  i n c r e a s e d ' - ;  

c r im e ,  d r u g  a n d  a l c o h o l  a b u s e  a n d  “ a  r e l e n t -  

le s s  a s s a u l t  u p o n  t h e  c u l t u r e  a n d  w a y  o f  l i f e  

o f  t h e  N a t i v e  p e o p l e  o f  C o p p e r  C e n t e r , ”  

a c c o r d in g  t o  a  r e s o l u t i o n  t h e  c o u n c i l  p a s s e d  

l a s t  y e a r . • 

A l y e s k a  P i p e l i n e  S e r v i c e  C o . ,  w h i c h  o p e r ­

a t e s  t h e  p i p e l i n e ,  a n d  t h e  e i g h t  o i l  c o m p a n ie s  

t h a t  o w n  t h e  p i p e l i n e  f i l e d  s u i t  t o  c h a l l e n g e  

t h e  v i l l a g e ’s  r i g h t  t o  t a x  t h e  p i p e l i n e .

C o u r t  d o c u m e n t s  f i l e d  T u e s d a y  i n d i c a t e  

t h e  o i l  c o m p a n ie s  a n d  t h e  v i l l a g e  c o u n c i l  

a g r e e d  t h e  r e s t r a i n i n g  o r d e r  b e  i s s u e d  u n t i l  

t h e  m e r i t s  o f  t h e  c a s e  c a n  b e  a r g u e d .
^ ■ - v .  .
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R U R A L  G O V E R N A N C E  P R O J E C T  

IN T E R I M  1 9 8 7

I .  NARRATI VE
A .  I n t r o d u c t i o n

1 .  P u r p o s e :
a .  E x a m i n e  t h e  d y n a m i c s  i n  r u r a l  A l a s k a  a n d

a s s e s s  w h e t h e r  e x i s t i n g  l o c a l  g o v e r n m e n t  
s t r u c t u r e s  a n d  a u t h o r i t y  a r e  a d e q u a t e  t o  
a d d r e s s  t h e  n e e d s ,  e x p e c t a t i o n s ,  a n d  
a s p i r a t i o n s  o f  r u r a l  r e s i d e n t s .

b .  I d e n t i f i c a t i o n  o f  s e r v i c e  d e l i v e r y  a n d  r u r a l  
g o v e r n a n c e  i s s u e s .

c .  i d e n t i f i c a t i o n  o f  o p t i o n s ,  a l t e r n a t i v e s ,  a n d  
p r o p o s e d  l e g i s l a t i o n

d .  D e v e l o p  b a s i s  f o r  c o m p r e h e n s i v e  r u r a l  
p o l i c y

2 .  B a c k g r o u n d
a .  H i s t o r i c a l
b .  P o p u l a t i o n  a n d  D e m o g r a p h i c s
c .  E c o n o m i c  B a s e  a n d  C o n d i t i o n s

i .  i n f r a s t r u c t u r e  
i i .  s u b s i s t e n c e  e c o n o m y  

i i i .  w a g e  e m p l o y m e n t  
i v .  g o v e r n m e n t  r e l a t e d  e m p l o y m e n t  

v .  e c o n o m i c  d e v e l o p m e n t  p o t e n t i a l
d .  N a t i v e  C o m m u n i t y :  S u b s i s t e n c e ,  C o r p o r a t e  

S t r u c t u r e s ,  a n d  T r a d i t i o n a l  G o v e r n m e n t s
e .  L o c a l  O r g a n i z a t i o n s  a n d  S e r v i c e  A g r e e m e n t s :

i .  l o c a l  g o v e r n m e n t s  a n d  o r g a n i z a t i o n s
( A)  g o v e r n m e n t a l  o r - g a n i  z a t  i o n s
( B )  e c o n o m i c  p r o f i t  c o r p o r a t i o n s
( C )  n o n - p r o f i t  s e r v i c e  a n d  d e v e l o p m e n t  

c o r p o r a t i o n s
( D)  m u l t i - r e g i o n a l  p o l i t i c a l  

o r g a n i z a t i o n s
i i .  s t a t e  s e r v i c e  a r r a n g e m e n t s / r e g i o n a l  

s e r v i c e  a r e a s :  
i i i .  f e d e r a l  s e r v i c e  a r r a n g e m e n t s

f .  F u n d i n g  M e c h a n i s m s
3 .  G e n e r a l  P r o b l e m s

a .  h u m a n  r e s o u r c e s
b .  c o o r d i n a t i o n  a n d  m a n a g e m e n t
c .  e q u i t y
d .  d i v e r s i t y

4 .  P r o b l e m  S p e c i f i c s
a .  S t a t e  a n d  f e d e r a l  s e r v i c e s
b .  l e g i s l a t i v e l y  c r e a t e d  s e r v i c e  a r e a s
c .  m u n i c i p a l  i n c o r p o r a t i o n

i .  l a c k  o f  a d e q u a t e  t a x  b a s e  o r  o t h e r  
f i n a n c i a l  r e s o u r c e s

i i .  i n c e n t i v e s / d i s i n c e n t i v e s  t o  e x t a b l i s h i n g  
l o c a l  g o v e r n m e n t a l  u n i t s  

i i i .  i n a p p r o p r  i a t e n e s s  o : '  e x i s t i n g  s t a t e  
g o v e r n m e n t  u n i t s  f o r  r u r a l  r e g i o n s

( A)  u r b a n  v s .  r e g i o n a l  b o r o u g h
( B )  p r o b l e m s  o f  t r a n s i t i o n  a n d  

f l e x i b i l i t y



( C )  r e g i o n a l  d i v e r s i t y
( D )  l o s s  o f  n a t i v e  a u t o n o m y  a n d  s p e c i a l  

p r i v e l e g e s  a n d  s e r v i c e s
( E )  t r a d i t i o n a l  f o r m s  o f  g o v e r n m e n t

d .  q u a s i - g o v e r n m e n t a l  e n t i t i e s
i .  p r o b l e m s  o f  a u t h o r i t y

i i .  p r o b l e m  o f  r e p r e s e n t a t i o n
i i i .  f u n d i n g  p r o b l e m s

B .  S c o p e  o f  W o r k :  A c t i o n s j  P r o j e c t s ,  T a s k s

A s s t . A . G .

i n  A n c h o r a g e

I I .  W o r k  P l a n
A.  I d e n t i f y  a n d  e x a m i n e  b a s e s  f o r  d e v e l o p m e n t  o f  s t a t e

p o l i c y  r e :  l o c a l  c o n t r o l ,  g o v e r n a n c e ,  s e r v i c e
d e l i v e r y  a n d  p u b l i c  f u n d i n g  i n  t h e  u n o r g a n i z e d  
b o r o u g h

B.  A p p r o a c h
C .  P a r t i c i p a n t s

1 .  H o u s e  CRA c o m m i t t e e
2 .  S e n a t e  CRA c o m m i t t e e
3 .  DCRA s t a f f
4 .  F e d e r a l  R e p r e s e n t a t i v e s  ( I n t e r i o r ,

B I A )
5 .  G o v e r n o r ’ s  " R u r a l  G o v e r n a n c e  C o m m . "

o r  S p e c i a l  A s s i s t a n t ,
6 .  W o r k i n g  g r o u p  o f  7  m e m b e r s  o f  r u r a l

p u b l i c  a t  3  d a y  m e e t i n g
a .  G e n e  P e l t o l a
b .  N e l s  A n d e r s o n
c .  J o h n  S c h a f f e r ,  C h u c k  D e g n a n  
d .

D.  C o o r d i n a t i o n
A s  m u c h  a s  p o s s i b l e  u t i l i z e  o t h e r  g a t h e r i n g s  o f  
k n o w l e d g e a b l e  p e o p l e  w h e n  c o n d u c t i n g  h e a r i n g s :

AFN ( A n c h o r a g e ,  N o v e m b e r )
AML ( A n c h o r a g e ,  N o v e m b e r )
SW M u n i c i p a l  C o n f e r e n c e - D / h a m  
Y - K  D e l t a  M a y o r s - B e t h e l  
NW M a y o r s - N o m e  
S E  M u n i c i p a l  C o n f . -

E .  A c t i v i t i e s
1 .  s c o p i n g  c o n f e r e n c e :  P r o b l e m s  a n d

p o s s i b i l i t i e s  f o r  s e r v i c e  d e l i v e r y  a n d  
g o v e r n a n c e  i n  t h e  u n o r g a n i z e d  b o r o u g h  
( A)  p u r p o s e  

i  s s u e s
p a r t i c i p a n t s  ( i n t e r i o r ,  r o s i t a  w o r l  
d c r a ,  h o u s e  a n d  s e n a t e  c o m m i t t e e s ,  
c  i  t  i  z e n s
P r e p a r e  i n f o r m a t i o n a l  p a c k a g e  f o r  
d i s t r i b u t i o n  t h r o u g h o u t  S t a t e  v i a :

1 .  L I O  o f f i c e s
2 .  g o v e r n m e n t a 1 o r g a n i z a t i o n s
3 .  q u a s i - g o v e r n m e n t a l  u n i t s  w i t h i n  

t h e  U n o r g a n i z e d  B o r o u g h
( E )  e n d  o f  j u l y  

h e a r i n g s  ( i n v i t a t i o n a l ? )  i n
u n o r g a n i z e d  b o r o u g h  t o  e x c h a n g e  
i n f o r m a t i o n  w i t h  c o m m i t t e e
( A)  S e p t e m b e r  2 1  -  D e c e m b e r  1

( B)
( C )

( D)

2 .  c o n d u c t



( B )  p u r p o s e  
( C > p a r t i c i p a n t s
( D)  p r o d u c e  
( e )  l o c a t i o n s

3 .  f i n a l  c o n f e r e n c e  -  A n c h o r a g e  -  D e c .  10
t o  r e v i e w  p r o p o s e d  c o m m i t t e e  l e g i  

A.  r e p o r t  f i n d i n g s  t o  l e g i s l a t u r e  -  J a n .  1 5

I I I .  BUDGET:  P R I N C I P L E  P R O J E C T  ( J O I N T  WI TH S ENATE C R A ) :
R u r a l  G o v e r n a n c e  -  U n o r g a n i z e d  B o r o u g h  

S UP P L E ME NT AL  P R O J E C T S :
S e n i o r  C i t i z e n  P r o p e r t y  T a x  E x e m p t i o n s



S C OP E  OF WORK

S h i f t s  i n  f u n d i n g  a n d  s e r v i c e  d e l i v e r y :  L o c a l
g o v e r n m e n t s *  p a r t i c u l a r l y  s m a l l j r u r a l  c i t i e s  a n d  
c o m m u n i t i e s  a r e  f a c i n g  a  p e r i o d  o f  t r a n s i t i o n  w i t h  t h e  
d e c l i n e  o f  i n t e r g o v e r n m e n t a 1 f u n d i n g  a s s i s t a n c e .
S o c i a l *  e c o n o m i c  a n d  c u l t u r a l  f o r c e s  a r e  a l s o  p l a c i n g  
d e m a n d s  o n  l o c a l  g o v e r n m e n t  t h a t  h e r e t o f o r e  h a v e  n o t  
e x  i s t e d
1 .  P r o j e c t  S c o p e :

a .  E x a m i n e  t h e  d y n a m i c s  i n  r u r a l  A l a s k a  a n d
a s s e s s  w h e t h e r  e x i s t i n g  l o c a l  g o v e r n m e n t  
s t r u c t u r e s  a n d  a u t h o r i t y  a r e  a d e q u a t e  t o  
a d d r e s s  t h e  n e e d s *  e x p e c t a t i o n s *  a n d  
a s p i r a t i o n s  o f  r u r a l  r e s i d e n t s .

b .  I d e n t i f i c a t i o n  o f  s e r v i c e  d e l i v e r y  a n d  r u r a l  
g o v e r n a n c e  i s s u e s .

c .  i d e n t i f i c a t i o n  o f  o p t i o n s ,  a l t e r n a t i v e s ,  a n d  
p r o p o s e d  l e g i s l a t i o n

d .  D e v e l o p  b a s i s  f o r  c o m p r e h e n s i v e  r u r a l  
p o  1 i c y

E .  S c o p e  o f  W o r k :  A c t i o n s ,  P r o j e c t s
a .  e x a m i n e  a n d  r e s o l v e  d i s a g r e e m e n t s  o v e r  t h e  

a u t h o r i t y  a n d  u s e  o f  s t a t e ,  f e d e r a l ,  p r i v a t e  
o r  n o n - p r o f i t  i n s t i t u t i o n s  r e l a t i v e  t o  
g o v e r n a n c e  a n d  s e r v i c e  d e l i v e r y .

b .  d o c u m e n t  s e r v i c e  d e l i v e r y  p r o b l e m s  ( p l a n n i n g ,  
f i n a n c i n g  a n d  i m p l e m e n t a t i o n )  i n  r u r a l  A k .

f o r
c o n s i d e r a t i o n  b y  l e g i s l a t u r e .

c .  e x a m i n e  a p p l i c a b i l i t y  a n d  m e c h a n i c s  o f  
a l t e r n a t i v e  s t r u c t u r e s  o f  g o v e r n a n c e  a n d  
s e r v i c e  d e l i v e r y  i n  t h e  u n o r g a n i z e d  b o r o u g h ,  
i . e .  r e g i o n a l  p l a n n i n g  c o u n c i l s ,  
m u l t i - p u r p o s e  s e r v i c e  a r e a s ,  c o n c u r r e n t  o r  
j o i n t  g o v e r n m e n t s ,  o r  r u r a l  b o r o u g h s .

d .  A d m i n i s t r a t i o n  s h o u l d  a s s e s s  t h e  c o u r s e  a n d  
e f f e c t s ,  ( b o t h  h i s t o r i c a l  a n d  c u r r e n t )  o f  
f e d e r a l  d i s e n g a g e m e n t  f r o m  t h e  s t a t e  a n d  
d e t e r m i n e  t h e  b e s t  w a y s  f o r  t h e  s t a t e  t o  
r e s p o n d  —  a l s o  a s s e s s  f e d e r a l  c o m m i t t m e n t  t o  
t r i b a l  g o v e r n m e n t  a n d  s e r v i c e s  i n  t h e  s t a t e  
( l a s t  y e a r ’ s  s t u d y  b y  I n t e r i o r ) .

e .  e x a m i n e  p o l i c y  a n d  m e t h o d s  o f  f i n a n c i n g  
g o v e r n a n c e  i n  t h e  u n o r g a n i z e d  b o r o u g h ,  
w h e t h e r  o r g a n i z e d  o r  n o t .

f .  d e v e l o p  a  c o h e r e n t  s t r a t e g y ,  g u i d e d  b y  a  
c o m p r e h e n s i v e  r u r a l  p o l i c y  t h a t  
s i m u l t a n e o u s l y  a d d r e s s e s  s e r v i c e  d e l i v e r y  
f u n d i n g ,  a n d  g o v e r n a n c e  f o r  t h e  u n o r g a n i z e d  
b o r o u g h

3 . T a s k s
a .  d e v i s e  l o c a l  g o v e r n m e n t  s t r u c t u r e  w h i c h  i s '  

a p p r o p r i a t e  f c r  a n d  f l e x i b l e  e n o u g h  t o  
a c c o m o d a t e  c o n d i t i o n s  c h a r a c t e r i s t i c s  o f  
r u r a l  A l a s k a .



i d e n t i f y  a n d  e s t a b l i s h  i n c e n t i v e s  t o  d e v e l o p  
s u c h  a  l o c a l  g o v e r n m e n t a l  s t r u c t u r e ,  
i d e n t i f y  a n d  e l i m i n a t e  e x i s t i n g  d i s i n c e n t i v e s  
t o  d e v e l o p m e n t  o f  l o c a l  g o v e r n m e n t a l  
s t r u c t u r e .
i d e n t i f y  a l t e r n a t i v e  w a y s  t o  f i n a n c e  l o c a l  
s e r v i c e s  a n d  m u t u a l l y  a c c e p t a b l e  d e l i v e r y  
s y s t e m s .
i d e n t i f y  p o s s i b l e  a p p r o a c h e s ,  t o  f i s c a l  
r e s o u r c e  e q u a l i z a t i o n  a m o n g  r e g i o n s ,  
s h o u l d  d i s t r i b u t i o n  o f  r e v e n u e  b e  d e p e n d e n t  
o n  o r g a n i z a t i o n a l  s t a t u s
i d e n t i f y  t h o s e  s e r v i c e s  w h i c h  s h o u l d  b e  
r e c o g n i z e d  a s  s o  b a s i c  t o  l o c a l  w e l l  b e i n g  
t h a t  t h e i r  p r o v i s i o n  s h o u l d  b e  q u a r a n t e e d  a t  
a  m i n i m u m  l e v e l  t o  a l l  r e s i d e n t s  o f  t h e  s t a t e  
r e g a r d l e s s  o f  g o v e r n m e n t a l  s t a t u s  a n d  
r e g i o n a l  w e a l t h .
d e v e l o p  c r i t e r i a  o r  s t a n d a r d s  f o r  p r o j e c t s  
a n d  f a c i l i t i e s  i n  r u r a l A l a s k a  s o  t h a t  f e d e r a l  
o r  u r b a n  s t a n d a r d s  a r e  n o t  a u t o m a t i c a l l y  
a p p 1 i e d .
d e t e r m i n e  t h e  r o l e s  a n d  j u r i s d i c t i o n s  o f  
v a r i o u s  e n t i t i e s  i n  t h e  u n o r g a n i z e d  b o r o u g h ,  
p a r t i c u l a r l y  n a t i v e  n o n - p r o f i t  o r g a n i z a t i o n s  
a n d  t r i b a i  e n t i t i e s  s i n c e  t h e y  a p p e a r  t o  t e  
m o s t  a t  o d d s  w i t h  s t a t e  s y s t e m  
d e t e r m i n e  t h e  c r i t e r i a  f o r  r e c o g n i z i n g  a  
r e p r e s e n t a t i v e  v o i c e  o f  r e s i d e n t s  o f  a n  a r e a  
o r  r e g i o n  i n  t h e  a b s e n c e  o f  l o c a l  a n d  
r e g i o n a l  g o v e r n m e n t  e n t i t i e s .
B a l a n c e  t h e  n e e d  t o  a c k n o w l e d g e  a n d  
a c c o m m o d a t e  e x i s t i n g  e n t i t i e s  a n d  
o r g a n i z a t i o n s  w h i c h  p r e s e n t l y  e x i s t  i n  r u r a l  
A l a s k a  w i t h  t h e  n e e d  t o  - ‘ i n d  a  m e t h o d  o f  
c o o r d i n a t i n g ,  o r g a n i z i n g ,  a n d  s t r e a m l i n i n g  
t h e  " c o m p l e x  n o n s y s t e m "  t f  e n t i t i e s  i n  t h e  
u n o r g a n i z e d  b o r o u g h
i d e n t i f y  w a y s  i n  w h i c h  l o c a l  p a r t i c i p a t i o n  
a n d  r e s p o n s i b i l i t y  f o r  a c v i v i t i e s  a n d  
p r o j e c t s  i n  r u r a l  A l a s k a  c o n  b e  e n h a n c e d ,  
s h o r t  o f  m a n d a t i n g  l o c a l  a m  r e g i o n a l  
g o v e r n m e n t s .
e v a l u a t e  p r o s p e c t s  a n d  i m p l i c a t i o n s  f o r  
s i n g l e - p u r p o s e  r e g i o n a l  e n t i t i e s  f o r  s e r v i c e  
d e l i v e r y  i n  u n o r g a n i z e d  b o r o u g h ,  
e s t a b l i s h  c r i t e r i a  a n d  r a t i o n a l  d i s t r i b u t i o n  
" f o r m u l a "  f o r  c a p i t a l  a n d  o t h e r  p r o j e c t s  i n  
r u r a l  A 1 a s k a
e s t a b l i s h  a n  e c o n o m i c  d e v e l o p m e n t  s t r a t e g y  
f o r  r u r a l  A l a s k a  t h a t  w o u l d  c o o r d i n a t e  w i t h  
r e s o u r c e  d e v e l o p m e n t  a n d  p r o v i d e  g u i d a n c e  f o r  
p u b l i c  i n v e s t m e n t .  C r e d  d o g }



EXAMI NE THE FOLLOWI NG AS A B A S I S  FOR RURAL GOVERNANCE P O L I C Y  
DEVELOPMENT

1 ,  S t a t e  p o l i c y  r e :  l o c a l  c o n t r o l ,  g o v e r n a n c e ,  
s e r v i c e  d e l i v e r y  a n d  p u b l i c  f u n d i n g  i n  t h e  
u n o r g a n i z e d  b o r o u g h  s h o u l d :

a .  p r o v i d e  a s  m u c h  c h o i c e  a s  p o s s i b l e  i n  m a t t e r s  
o f  g o v e r n a n c e ,  s e r v i c e  d e l i v e r y  s t r u c t u r e  a n d  
r a t e  o f  d e v e l o p m e n t .

b .  n o t  m a n d a t e ,  b u t  f a c i l i t a t e  a  s y s t e m  o f  
s e l f - g o v e r n m e n t  b y  s t r e n g t h e n i n g  l o c a l  
u n d e r s t a n d i n g  o f  a n d  c a p a c i t y  f o r  l o c a l  
s e l f - g o v e r n m e n t .

c .  r e c o g n i z e  t h a t  t h e  f u n c t i o n s  o f  p l a n n i n g ,  
f i n a n c i n g ,  a n d  p r o v i s i o n  o f  s e r v i c e  d e l i v e r y  
a r e  s e p a r a t e  b u t  i n t e r r e l a t e d  f u n c t i o n s ,  a n d  
c a n  b e  p r o v i d e d  b y  s e p a r a t e  o r g a n i z a t i o n s  a n d  
j u r i s d i c t i o n s .  O n l y  c r i t i c a l  p o l i c y  p l a n n i n g  
a n d  d e v e l o p m e n t  o f  s e r v i c e  i s  a n  i n h e r e n t l y  
p o l i t i c a l  f u n c t i o n  a n d  n e e d s  t o  b e  p r o v i d e d  
b y  a  r e p r e s e n t a t i v e  p u b l i c  b o d y  w h i c h  i s  a b l e  
t o  a c c u r a t e l y  r e f l e c t  t h e  v i e w s  o f  a l l  
a f f e c t e d  i n d i v i d u a l s  a n d  o r g a n i z a t i o n s ;  a n d

d .  g i v e  h i g h  p r i o r i t y  t o  t h e  d e v e l o p m e n t  o f  
l o c a l  p o l i t i c a l  c a p a c i t y .

e .  r e c o g n i z e  t h a t  h o m e  r u l e  i s  n o t  a n  a b s o l u t e  
i n  s e l f - d e t e r m i n a t i o n ,  b u t  a  m e a n s  r a t h e r  
t h a n  a n  e n d  i n  i t s e l f .

f .  i n c r e a s e  l o c a l  v o i c e a n d  p a r t i c i p a t i o n  i n  
s t a t e  p o l i c y  m a k i n g  t h r o u g h  n e w  g o v e r n m e n t a l  
s t r u c t u r e s  a n d  r e p r e s e n t a t i v e  b o d i e s .

g .  p r o v i d e  a d e q u a t e  l e v e l s  o f  p u b l i c  s e r v i c e  
t h r o u g h o u t  t h e  s t a t e  p a r t i c u l a r l y  i n  
f u n d a m e n t a l s  ( h e a l t h ,  w e l l b e i n g ,  s e c u r i t y  a n d  
e c o n o m i c  o p p o r t u n i t y ) .

h .  p r o v i d e  f o r  e q u i t a b l e  a l l o c a t i o n  o f  c o s t s  o f  
p u b l i c  s e r v i c e s  w h i c h  a c c o u n t  f o r  n e e d  a n d  
a b i 1 i  t y  t o  p a y .





RURAL GOVERNANCE C O U N C IL

A t t a c h m e n t :

1. P r e l i m i n a r y  " R u r a l  G o v e r n a n c e "  a n d  " B o r o u g h  
F o r m a t i o n "  W o r k  P l a n s  ( D R A 7 T ) ,

R o s i t a  W o r l  ( G o v e r n o r ' s  O f f i c e )  w o u l d  w e l c o m e  a n y  
r e c o m m e n d a t i o n s  a n y o n e  w o u l d  c a r e  t o  m a k e .  T h e y  a r e  
l o o k i n g  f o r  b r o a d  r e p r e s e n t a t i o n  o n  t h e  c o u n c i l  t h a t  
w o u l d  c o v e r  a l l  t h e  r e g i o n s .



R U R A L  G O V E R N A N C E  

P R E L I M I N A R Y  W O R K  P L A N

I. I N T E N T  O F  W O R K  E F F O R T

A. R e s p o n d  to  G o v e r n o r  C o w p e r ' s  c a l l  for s t r e n g t h e n i n g  

lo c al  g o v e r n m e n t s  a n d  s h i f t i n g  the " me a n s  of r e s o l v i n g  

c o m m u n i t y  p r o b l e m s  to  the c o m m u n i t i e s  t h e m s e l v e s . . .  w i t h  

s u p p o r t  of the  S t a t e  (1/8/87 p r e s s  r e l e a s e )  a n d  r e t u r n i n g  

r u r a l  c o m m u n i t i e s  t o "a s y s t e m  of g o v e r n m e n t  t h a t  ... 

c l e a r l y  w o r k e d  [20 y e a r s  ago] in m o s t  of  the  v i l l a g e s . "  

(2 / 26 /8 7 r e m a r k s  at R u r a l C A P  l un ch e o n /  J u n e a u )

B. A s s e s s  the a b i l i t y  of r u r a l  l o c a l  g o v e r n m e n t s ,  in 

gen e ra l,  to p r o v i d e  e s s e n t i a l  s e r v i c e s  w i t h  r e d u c e d  S t a t e  

c a p i t a l  an d m u n i c i p a l  ai d f u n d i n g

C. D e s i g n  a s t r a t e g y  for s t r e n g t h e n i n g  l o c a l  government-

s y s t e m s  (o rd i na nc es , fina nci al , a d m i n i s t r a t i v e )  and

f o s t e r i n g  c o o p e r a t i o n  b e t w e e n  r u r a l  v i l l a g e  e n t i t i e s

(c it y cou nc ils , I R A / T r i b a l  c o u n c i l s ,  v i l l a g e

I
c o r p o r a t i o n s ,  r e g i o n a l  n o n - p r o f i t  s e r v i c e  p r o v i d e r ,  

etc. ...) •



I I . T E C H N I C A L / L E G A L  I S S U E S

A. I s s u e s  r e l a t e d  to i n s t i t u t i n g  a d i f f e r e n t  l e v e l  of 

S t a t e  r e c o g n i z e d  l o c a l  g o v e r n m e n t

1. T o w n  m e e t i n g  f o r m a t

2. M o d i f i e d  I R A / T r i b a l  g o v e r n m e n t

B. L e g a l  is s u e s  r e l a t e d  to e s t a b l i s h i n g  l o c a l  c o u r t s  or 

j u d g e m e n t  b o a r d s

C. T e c h n i c a l  a s s i s t a n c e  i s s u e s  r e l a t e d  to f i n a n c i a l  

a c c o u n t a b i l i t y

D. A n a l y s i s  o f  r e a s o n a b l e  l o ca l s e r v i c e  cost  an d 

a s s e s s m e n t  of  " v i t a l "  l o c a l  s e r v i c e s  so t h a t  the impact^ 

of r e d u c e d  s t a t e  a id  to l oc al  g o v e r n m e n t s  c a n  b e 

q u a n t i f i e d

E. R e v i e w  w h a t  m a d e  v i l l a g e s  w o r k  20 y e a r s  ago, and

a s s e s s  c h a n g e s  d u r i n g  p e r i o d  w i t h  w h i c h  v i l l a g e s  h a v e  

b e e n  u n a b l e  c o p e  ; ;

F. R e s e a r c h  m o d e l s  of  v i l l a g e  c o o p e r a t i o n  an d  the 

f a c t o r s  th at  c r e a t e  l e s s  c o m p e t i t i v e  a t m o s p h e r e  b e t w e e n  

v i l l a g e  e n t i t i e s

G. R e v i e w  o p t i o n s  for i n c r e a s i n g  l o c a l  r e v e n u e  to 

s u p p o r t  s e r v i c e s

H. R e v i e w  the p r o s  an d  co ns  of e x t e n d i n g  h o m e  rule  

o p p o r t u n i t y  to a l l  m u n i c i p a l i t i e s
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III. D C R A  W O R K  E L E M E N T S / E N D  P R O D U C T S

A. R e s e a r c h  a n d  p r e p a r e  a h i s t o r i c a l  p e r s p e c t i v e  o n  the 

e v o l u t i o n  of r u r a l  l oc al  g o v e r n m e n t  ( c o m p l e t e d  b y  A u g u s t  

21, 1987)

B. R e p o r t  o n  l e g a l / t e c h n i c a l  issues, w i t h  e s t i m a t e d

costs, r e l a t e d  to e s t a b l i s h i n g  l o c a l  c o u r t s  on  j u d g e m e n t  

b o a r d s  ( c o m p l e t e d  b y  S e p t e m b e r  11, 1987)

C. P r e p a r e  i n t e r i m  p o l i c y  for r e s p o n d i n g  to u n f a v o r a b l e  

a u d i t  e x c e p t i o n s  a n d  f i n a n c i a l  a c c o u n t a b i l i t y  p r o b l e m s  

.( co mpl ete d b y  A u g u s t  28, 1927)

D. R e p o r t  a n a l y z i n g  the  i m p a c t  o f r e d u c e d  S t a t e  a i d  on' 

sm al l l o ca l g o v e r n m e n t s  a n d  a s s e s s i n g  h o w  th i s r e d u c t i o n  

is a f f e c t i n g  or may. a f f e c t  the d e l i v e r y  of v i t a l  lo cal

s e r v i c e s  ( c o m p l e t e d  b y  S e p t e m b e r  18, 1987)

/ *
E. R e p o r t  i d e n t i f y i n g  l oca l g o v e r n m e n t s  th a t work

t o g e t h e r  c o o p e r a t i v e l y  w i t h  o t h e r  v i l l a g e  e n t i t i e s  and 

r e c o m m e n d  h o w  t h e s e  c o n d i t i o n s  c a n  b e  t r a n s p l a n t e d  to 

o t h e r  c o m m u n i t i e s  ( c o m p l e t e d  A u g u s t  28, 1987)

F. R e p o r t  s e t t i n g  o u t  o p t i o n s  for i n c r e a s i n g  l o c a l  tax

r e v e n u e s  ( c o m p l e t e d  b y  S e p t e m b e r  18, 1987)

G. R e p o r t  o n  o p t i o n s  for i m p r o v i n g  r u r a l  l oc al

g o v e r n m e n t s  to m a x i m i z e  l o ca l r e s o u r c e s  ( c o m p l e t e d  by  

S e p t e m b e r  18, 1987)



A. T h e  p r o s  an d  co ns  of  c r e a t i n g  n e w  S t a t e  r e c o g n i z e d  

lo ca l e n t i t i e s  an d d r a f t  l e g i s l a t i o n  to i m p l e m e n t  co nc e p t .

B. S t a t u t e  c h a n g e s  and  n e c e s s a r y  f u n d i n g  for l o c a l

co u r t s  an d j u d g e m e n t  bo a r d s .

1. A g e n c y  r e s p o n s i b i l i t y  for o v e r s i g h t  of this

f u n c t i o n

2. A m o u n t  a n d  t y p e  of t r a i n i n g  for l o c a l

" m a g i s t r a t e s "

3. T y p e  of i n f r a c t i o n s  left  to l o c a l  c o u r t s / b o a r d s .

C. R e v i e w  of SB 263 (fiscal a c c o u n t a b i l i t y  bi ll)  for

a m e n d m e n t  or c o n s i d e r a t i o n  in p r e s e n t  form. U n t i l

p a s s a g e  of this bill, the S t a t e  s h o u l d  d e v e l o p  a p o l i c y  

on h o w  to r e s p o n d  to a u d i t  e x c e p t i o n s .

D. L e v e l  of F Y  89 f u n d i n g  for S t a t e  R e v e n u e  Sh ar in g,

M u n i c i p a l  Assistance' a n d  M u n i c i p a l  Gr a n t s .

E. O t h e r  a d m i n i s t r a t i v e / l e g i s l a t i v e  r e f o r m  n e e d  to

p r o m o t e  c o o p e r a t i v e  v i l l a g e  g o v e r n m e n t  e n v i r o n m e n t  and 

g r e a t e r  s e l f - s u f f i c i e n c y

POLICY ISSUES



B O R O U G H  F O R M A T I O N  

P R E L I M I N A R Y  O U T L I N E  A N D  W O R K  P L A N

I N T E N T  O F W O R K  E F F O R T

A. S t u d y  a n d  r e c o m m e n d a t i o n s  r e g a r d i n g  r e g i o n a l  

g o v e r n m e n t  a l t e r n a t i v e s

B. B o r o u g h  e d u c a t i o n  p r o g r a m

T E C H N I C A L / L E G A L  I S S U E S

A. I s s u e s  r e l a t i v e  to r e i n s t i t u t i n g  a "new" ty p e of 

b o r o u g h  g o v e r n m e n t

B. L e g a l  f l e x i b i l i t y  to e x p l o r e  b o r o u g h  alternatives'

C. T e c h n i c a l  j u s t i f i c a t i o n  for v a r i o u s  m a n d a t o r y  

b o r o u g h  f o r m a t i o n  p e r  c a p i t a  v a l u e  t r i g g e r s

D. I n f o r m a t i v e  a n d  c l e a r  e x p l a n a t i o n s  of p r o s  and  cons 

of b o r o u g h  f o r m a t i o n

E. R e v i e w  of R E A A  b o u n d a r i e s  as a p p r o p r i a t e  b o u n d a r i e s  

for f ut u r e  b o r o u g h s
i

F. I d e n t i f y  d i s i n c e n t i v e s  to b o r o u g h  i n c o r p o r a t i o n  

w h i c h  r e m a i n  in p l a c e

G. A p p l i c a b i l i t y  of F e d e r a l  V o t i n g  R i g h t s  Act, if a n y
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III. d c r a  w o r k  e l e m e n t s / e n d  p r o d u c t s

A. R e s e a r c h  a n d  p r e p a r e  r e p o r t  o n b o r o u g h  g o v e r n m e n t  in

A l a s k a  ( c o m p l e t e d  b y  A u g u s t  28, 1987)

1. C o n s t i t u t i o n a l  i n t e n t  a n d  p u r p o s e

2. M a n d a t o r y  B o r o u g h  A c t  of 1963

3. R e c e n t  B o r o u g h  f o r m a t i o n  e f f o r t s

B. A n a l y s i s  of b o r o u g h  g o v e r n m e n t  a l t e r n a t i v e s

( c o m p l e t e d  b y  A u g u s t  28, 1987)

1. "New" 3rd c l a s s  b o r o u g h  f l e x i b i l i t y

2. E x p a n d e d  h o m e  r u l e  p o w e r s

3. D i f f e r e n t  b o r o u g h  g o v e r n m e n t  s t r u c t u r e s

C. F o r m u l a  t r i g g e r  for m a n d a t o r y  b o r o u g h  f o r m a t i o n

b a s e d  on  p e r  c a p i t a  v a l u e  ( c o m p l e t e d  b y  A u g u s t  28, 1987)

D. B o r o u g h  e d u c a t i o n  p a c k a g e  ( c o m p l e t e d  b y  

S e p t e m b e r  18, 1987)
i

1. W h a t  is a B o r o u g h  b o o k l e t

2. O v e r h e a d s / h a n d o u t s  and  o t h e r  i n f o r m a t i o n

r e g a r d i n g  b o r o u g h  g o v e r n m e n t

3. R o u g h  f i n a n c i a l  a n a l y s i s  of R E A A ' s  to r e f l e c t

a b i l i t y  to s u p p o r t  l o c a l  g o v e r n m e n t
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IV. P O L I C Y  I SS U E S

A. T h e  p r o s  and  c o n s  of  m a n d a t i n g  b o r o u g h  f o r m a t i o n

1. S e l f  s u f f i c i e n c y  s t a n d a r d s

2. E x i s t i n g  b o r o u g h  f o r m a t i o n  s t a n d a r d s

B. T h e  le ve l of a s s i s t a n c e  S t a t e  s h o u l d  p r o v i d e  in 

o r g a n i z i n g  b o r o u g h s

1. F i n a n c i a l  a s s i s t a n c e

2. T e c h n i c a l  a s s i s t a n c e

C. S t a t u t e  c h a n g e s  to p r o v i d e  g r e a t e r  b o r o u g h  

f l e x i b i l i t y

D. F u n d i n g  a h o m e  r u l e  c h a r t e r  e d u c a t i o n  i n i t i a t i v e  b y  

D e p a r t m e n t  of C o m m u n i t y  & R e g i o n a l  A f f a i r s

E. I n t e r r e l a t i o n s h i p  b e t w e e n  n e w  b o r o u g h s  an d the 

S t a t e ' s  role in f u n d i n g  e d u c a t i o n

F. T h e  S t a t e ' s  r e l a t i o n s h i p  w i t h  u n i n c o r p o r a t e d
i'

c o m m u n i t i e s  w i t h i n  'mandated b o r o u g h s

G. T h e  e f f i c a c y  ' of " r e p l a c i n g "  o t h e r  s t a te  s e r v i c e s  

(public safety, h e a l t h ,  etc.) w i t h  b o r o u g h  p r o v i d e d  

s e r v i c e s
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D E V E L O P M E N T

D I S T R I C T S  (E D O ) 
.*■ ' ———

ECONOM IC  DEVELOPM ENT D I S T R I C T S

A t t a c h m e n t s :

I .  D C E D - D i v i s i o n  o f  B u s i n e s s  D e v e l o p m e n t
1 .  M e m o - f r o m  L a r r y  M e r c u l i e f f ,  1 0 / 2 / 8 7
2 .  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (EDD)
3 .  A l a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s

P r o g r a m  (ARDOR)

I I .  S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n
1 .  L e t t e r - S o u t h e a s t  C o n f e r e n c e ,  4 / 2 0 / 8 7

f r o m  E r n e s t  P o l l e y
2 .  S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n

D R A FT , 6 / 2 2 / 8 7 ,  E .  P o l l e y

I I I .  N o r t h e r n  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n - P r o f i l e  
P r i n c e  R u p e r t  a n d  Q u e e n  C h a r l o t t e  I s l a n d s  R e g i o n



JUNEAU, ALASKA 99811-0800 
PHONE: (907) 465-2017

D E P A R T M E N T  © F  C O M M E R C E  &  
E C O N O M I C  D E V E L O P M E N T

DIVISION OF BUSINESS DEVELOPMENT

M E M O  $ 9 T « 2  J987

To: M a r t h a  ^
From: L a r r y  M e r c u l i e f f ,  Di re c t o r J > / K V
S ub je c t :  E n c l o s e d  m a t e r i a l

I hop e this  m a t e r i a l  is h e l p f u l .  The  i n f o r m a t i o n  o n  th e  E c o n o m i c  
D e v e l o p m e n t  A d m i n i s t r a t i o n ' s  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  (EDD) 
p i o g r a m  is i n c l u d e d  to g i v e  y o u  an  idea of w h a t  c o u l d  be i n v o l v e d  in 
d e v e l o p i n g  d i s t r i c t s  of this n at ure . W e  had a p p l i e d  for E D D  fu nds  
last  s p r i n g  but the p r o p o s a l  w a s  r e j e c t e d  d u e  to l a c k  of m o n e y  for 
th n p r o g r a m  in EDA. W e  h a v e  b e e n  told  th a t t h e r e  is li tt l e  
l i k e l i h o o d  of f u n d i n g  in F Y  89 u n l e s s  o t h e r  A l a s k a n  E D A  p r o j e c t s  are 
d r c p p e d .  S i n c e  this  d o e s  not a p p e a r  l i k e l y  to h ap pe n,  w e  h a v e  
d e c i d e d  to d e v e l o p  the A R D O R  p r o g r a m  .

O a - H O L H



E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (or E D D ' s  o r  D i s t r i c t s )  a r e  
l o c a l l y - f o r m e d  o r g a n i z a t i o n s  w i t h  r e p r e s e n t a t i o n  o f  b o t h  th e  
P u b l i c  a n d  P r i v a t e  s e c t o r s .  T h e  p r i m a r y  o b j e c t i v e  o f  a D i s t r i c t  
is to p r o m o t e  s o u n d  e c o n o m i c  d e v e l o p m e n t  f o r  t h e  c o m m u n i t i e s  i t  I 
serv es . A n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t :  j

o can s e r v e  a v a r i e t y  of  p u r p o s e s  o r  f u n c t i o n s  (which
are d e t e r m i n e d  locally) ,

o w i l l  w o r k  t o g e t h e r  for  c o m m o n  e c o n o m i c  d e v e l o p m e n t  
- p u r p o s e s
o ha s  as i t s  m e m b e r s h i p  m u l t i p l e  g e o - p o l i t i c a l  e n t i t i e s  “ ; 
o is f u n d e d  f r o m  a v a r i e t y  o f s o u r c e s  (State, F e d e r a l ,  

B o r o u g h ,  C i t y ,  etc.) 
o h as  a s t a f f  r e s p o n s i b l e  to t h e  l o c a l  b o a r d  o f  d i r e c t o r s .

T h e r e  ar e  w e l l  o v e r  300 E D D ' s  n a t i o n a l l y ,  m a n y  S t a t e s  b e i n g  co ve red ' 
w i t h  t h e  o r g a n i z a t i o n s .  A  D i s t r i c t  c a n  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  
i n s e l e c t e d  p r o g r a m  ar e as , o r  it c a n  r u n  p r o g r a m s  o r  d e l i v e r  a w i d e  
r a n g e  o f  s e r v i c e s ,  d e p e n d i n g  u p o n  t h e  l o c a l  E D D ' s  w i s h e s .

I
F i n a n c i a l  a d v a n t a g e s  i n c l u d e  s h a r i n g  t h e  c o s t  o f  t h e  o r g a n i z a t i o n  ; 
a m o n g  v a r i o u s  f u n d i n g  s o u r c e s .  (The E c o n o m i c  D e v e l o p m e n t  A d m i n -  ' 
i s t r a t i o n  c a n  m a k e  P l a n n i n g  o r  "administrative", g r a n t s - i n - a i d  t o  
h e l p  E D D ' s  w i t h  t h e i r  O v e r a l l  E c o n o m i c  D e v e l o p m e n t  Programs.)' i
P u b l i c  W o r k s  p r o j e c t s  w h i c h  a re  .funded by  t h e  E c o n o m i c  D e v e l o p m e n t  , 
A d m i n i s t r a t i o n  a r e  e l i g i b l e  for an a d d i t i o n a l  t e n  p e r c e n t  (10%) 
b o n u s  f r o m  t h e  F e d e r a l  G o v e r n m e n t .  T h e r e  a l s o  s h o u l d  b e  an e c o no my , 
o f  s c a l e  b y  c o m m u n i t i e s  w o r k i n g  m o r e  c l o s e l y  t o g e t h e r .  B y  a g r e e i n g  
o n  w h a t  t o  w o r k  t o g e t h e r  on, it s h o u l d  b e  p o s s i b l e  to a v o i d  d u p l i­
cation.

•
A n  E D D  is i n d e p e n d e n t ,  y e t  r e s p o n s i b l e  a n d  r e s p o n s i v e  to locail 
p u b l i c  a n d  p r i v a t e  i n t e r e s t s  b e c a u s e  b o t h  a r e  m e a n i n g f u l l y  i n v o l v e d  
as b o a r d  m e m b e r s ,  a n d  l o c a l  g o v e r n m e n t s  c o n t r i b u t e  to  t h e  f i n a n c i a l  
o p e r a t i o n  o f  t h e  D i s t r i c t .

A  n e w . D i s t r i c t  w o u l d  l i k e l y  h a v e  a s t a f f  o f  a b o u t  thr ee , w o r k i n g  
d i r e c t l y  u n d e r  a B o a r d  o f  D i r e c t o r s  o f  a s i z e  w o r k a b l e  fo r  t h e  
l o ca l area.

P o s s i b l e  a c t i v i t i e s  c o u l d  i n c l u d e  a n y  o f  t h e  f o l l o w i n g ,  a n d  m a n y  
o t h e r s :

o  a r e a w i d e  t o u r i s m  p r o m o t i o n  
o t r a n s p o r t a t i o n  p l a n n i n g  
o w o r k i n g  t o  e s t a b l i s h  a C u s t o m s  o f f i c e  
o ru n  a r e v o l v i n g  lo a n p r o g r a m  o r  e s t a b l i s h  a b u s i n e s s  

" i n c u b a t o r " . .
o e x p o r t  p r o m o t i o n ,  i n d u s t r i a l  d e v e l o p m e n t ,  e n e r g y  .

c o n s e r v a t i o n ,  f i n a n c i a l  m a n a g e m e n t  fo r  v i l l a g e s  o r  c i t i e s ,  
r e s o u r c e  d e v e l o p m e n t

T h i s  p r o g r a m  t i e s  in  n i c e l y  w i t h  t h e  S t a t e ' s  T r a d e  A l a s k a  P r o g r a m ,  i

G e t t i n g  s t a r t e d :  e s t a b l i s h  an a p p r o p r i a t e  o r g a n i z a t i o n  (State !

n o n - p r o f i t )  a n d  r e q u e s t  t h e  G o v e r n o r  to  e n d o r s e  t h e  g e o g r a p h i c  
a r e a  as an  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  to t h e E c o n o m i c  D e v e l o p­
m e n t  A d m i n i s t r a t i o n .
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E C O N O M I C  D E V E L O P M E N T  A D M I N I S T R A T I O N  (EDA) P R O G R A M S  ; !

u n d e r  the P u b l i c  W o r k s  a n d  E c o n o m i c  D e v e l o p m e n t  A c t  o f  1965, a s  A m e n d e d

T h e  p r i n c i p a l  c o n c e r n  o f  t h e  E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  (EDA)! 
of the U.S. D e p a r t m e n t  o f  C o m m e r c e  is the c r e a t i o n  o f  l o n g  t e r m  j o b s  ' 
in the p r i v a t e  s e c t o r  w i t h i n  e l i g i b l e  a r eas of n eed. S u c h  a c t i v i t y  is 
b u i l t  u p o n  t h e  e f f o r t s  o f  l o c a l  p r i v a t e  a n d  p u b l i c  i n t e r e s t s  w o r k i n g  ' 1 
t o g e t h e r  t o  o v e r c o m e  i m p e d i m e n t s  to t h e i r  l o c a l  e c o n o m i c  d e v e l o p m e n t .

Th e  tools E D A  has t o  a s s i s t  l o c a l  e c o n o m i c  d e v e l o p m e n t  include:'

P l a n n i n g  G r a n t s  t o  e s t a b l i s h  and p r o m o t e  a l o c a l  e c o n o m i c  
d e v e l o p m e n t  p r o c e s s ,  s o m e t i m e s  r e f e r r e d  t o  a s  j 
“ca p a c i t y  b u i l d i n g . "  i

T e c h n i c a l  A s s i s t a n c e  G r a n t s  to a s s i s t . w i t h  f e a s i b i l i t y  
s t u d i e s  o r  p r o v i d e  o t h e r  s p e c i a l i z e d  a s s i s t a n c e .

Pub? t W o r k s  G r a n t s  to h e l p  p r o v i d e  p h y s i c a l  p u b l i c  w o r k s
i n f r a s t r u c t u r e  i n  s u p p o r t  o f  l o c a l  i n d u s t r i a l  o r  i 

;\ommercial d e v e l o p m e n t  l e a d i n g  t o  p r i v a t e .s e c t o r  jobs. 
i  b l i c  W o r k s  I m p a c t  P r o g r a m  G r a n t s  h e l p  provide, |
i m m e d i a t e  h i g h  l e v e l s  of l a b o r  d u r i n g  c o n s t r u c t i o n .

E c o n o m i c  A d j u s t m e n t  A s s i s t a n c e  G r a n t s  to  r e s p o n d  t o  d r a s t i c
s h o r t  t e r m  j o b  lo s s  (Sudden a n d  S e v e r e  E c o n o m i c  D i s l o c a t i c  
o r  l o n g  t e r m  job l o s s  (Long T e r m  E c o n o m i c  D e t e r i o r a t i o n ) . 
B o t h  t y p e s  o f  a s s i s t a n c e  a r e  o f t e n  r e f e r r e d  t o  as 
" T i t l e  I X . "  A  R e v o l v i n g  L o a n  F u n d  m a y  b e  d e v e l o p e d  
u n d e r  th i s  p r o g r a m .  . !

Grants t y p i c a l l y  c a n  g o  t o  P u b l i c  o r  n o n - p r o f i t  b o d i e s ,  s u c h  as 
cities, b o r o u g h s ,  t h e  S t a t e ,  v i l l a g e s ,  I R A  C o u n c i l s  o r  r e g i o n a l  
•Native n o n - p r o f i t  o r g a n i z a t i o n s .

 ...... ... E D A  a l s o  h a s  a  L o a n  G u a r a n t e e  P r o g r a m  f o r  c o r p o r a t i o n s  o r  '
i n d i v i d u a l s ,  b e g i n n i n g  a t  §600,000.

O v e r  the y e a r s  E D A - h a s  i n v e s t e d  s o m e  $142 m i l l i o n  o f  e c o n o m i c  d e v e l o p m e n t  
a s s i s t a n c e  i n  A l a s k a .  T h i s  h a s  b e e n  m a t c h e d  b y  s i g n i f i c a n t  financial, 
c o m m i t m e n t  f r o m  l o c a l  c o m m u n i t i e s  a n d  b y  t h e  S t a t e  -  l e a d i n g  t o  p r i v a t e  
s e c t o r  jobs a n d  i n v e s t m e n t  i n  A l a s k a .  A l a s k a  is p a r t  o f  t h e  S e a t t l e  
R e g i o n a l  O f f i c e ,  EDA, 1 7 0 0  W e s t l a k e  A v e n u e ,  N o r t h ;  S e a t t l e ,  W a s h i n g t o n  
9 810 p .

As a f i rst step, d i s c u s s  y o u r  p r o g r a m  i n t e r e s t  w i t h :

/*‘w \  f.CiJli°MIC OEVELOPMENT AOMINISTAATION j % U.S. Oipinmmi ot Commerce

\ W J I
'«>.• o» •

BERNHARD E. (BERNEYI RICHERT, JR. j 
Economic Development Representative in Alaska

Federal Building. Room C-550 701 C Street. Box 10 
Anchorage. Alaska 99513

: f:-.V

Teleohbne: 
Office: 907-271-5857 
Home: 907-745-2706
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T H E  A L A S K A  R E G I O N A L D E V E L O P M E N T  O R G A N I Z A T I O N S  P R O G R A H ~ T f l R D O R )

A  P r o g r a m  P r o p o s a l  by

D I V I S I O N  OF B U S I N E S S  D E V E L O P M E N T ,
D E P A R T M E N T  O F C O M M E R C E  A N D  E C O N O M I C  D E V E L O P M E N T

O c t o b e r  1, 1987

A l a s k a  c o m m u n i t i e s  are f a c i n g  a m y r i a d  of c o m p l e x  i n t e r n a t i o n a l  
e c o n o m i c  issues. As a r e s u l t  t h e r e  has b e e n  a n a t u r a l  e v o l u t i o n  of 
r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  e n t i t i e s  to po o l r e s o u r c e s ,  p r o v i d i n g  
c o m m u n i t i e s  w i t h  a c o o p e r a t i v e  an d o r g a n i z e d  m e a n s  to m e e t  t h e s e  
i n t e r n a t i o n a l  e c o n o m i c  c h a l l e n g e s .  B e c a u s e  of th e e c o n o m i c  
d o w n t u r n ,  the d e m a n d  f r o m  r e g i o n a l  o r g a n i z a t i o n s  a n d  c o m m u n i t i e s  
for s t a t e  e c o n o m  c d e v e l o p m e n t  t e c h n i c a l  an d  f i n a n c i a l  a s s i s t a n c e  
has i n c r e a s e d  w h i l e  r e v e n u e s  for state, f e d er al , an d  lo cal  e c o n o m i c  
d e v e l o p m e n t  a s s i s t a n c e  p r o g r a m s  h a v e  b e e n  red uc ed . F u n d i n g  w i l l  be 
r e q u e s t e d  to f u n d  a n e w  p r o g r a m  w i t h i n  the D i v i s i o n  of B u s i n e s s  
D e v e l o p m e n t  to p r o m o t e  an d p r o v i d e  f i n a n c i a l  a s s i s t a n c e  to r e g i o n a l  
d e v e l o p m e n t  o r g a n i z a t i o n s .

O n e  of G o v e r n o r  C o w p e r 's d i r e c t i v e s  to the d i v i s i o n  has  b e e n  to 
e s t a b l i s h  f o r m a l  l i n k a g e s  w i t h  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  
e n t i t i e s  for the p r o v i s i o n  of s e r v i c e  d e l i v e r y .  T h i s  p r o g r a m  
e m p h a s i s  is a l s o  s u p p o r t e d  by the l e g i s l a t u r e .

To a d d r e s s  this  issue, the D i v i s i o n  has d e s i g n e d  th e A l a s k a  
R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  P r o g r a m  ( A R D O R ) . T h e  p u r p o s e  of 
A R D O R  p r o g r a m  is to f a c i l i t a t e  e c o n o m i c  d e v e l o p m e n t  at the r e g i o n a l  
and local le vel t h r o u g h  e s t a b l i s h m e n t  of a n e t w o r k  of r e g i o n a l  
e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  an d the p r o v i s i o n  of f i n a n c i a l  
and  t e c h n i c a l  a s s i s t a n c e .  The  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  
e v o l u t i o n  of e c o n o m i c  r e g i o n s  an d  o r g a n i z a t i o n s  f r o m  the local 
l e v e l .

R e p r e s e n t a t i v e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  of t h e se  r e g i o n s  
w i l l  w o r k  w i t h  the d i v i s i o n  to e s t a b l i s h  r e g i o n a l  d e v e l o p m e n t  
s t r a t e g i e s ,  i n c l u d i n g  s m a l l  b u s i n e s s  d e v e l o p m e n t  a n d  m a r k e t i n g  p r o­
gra m s  to i n d u c e  n e w  e n t e r p r i s e  an d s o l i d i f y  e x i s t i n g  b u s i n e s s e s ;  
s e r v e  as a s o u r c e  of r e g i o n a l  e c o n o m i c  i n f o r m a t i o n ;  and as a 
l i a i s o n  for c o o r d i n a t i o n  w i t h  l o c a l  g o v e r n m e n t s  a n d  the state. The 
A R D O R s  w i l l  be c r i t i c a l  for the d e v e l o p m e n t  of a p r a c t i c a l  and 
p r a g m a t i c  s ta te  d e v e l o p m e n t  s tr at eg y.

E c o n o m i c  D e v e l o p m e n t  R e g i o n s

B e c a u s e  of the v a s t  u n o r g a n i z e d  a r e a s  of the  s t a t e  and the n u m e r o u s  
s e r v i c e  d e l i v e r y  area b o u n d a r i e s  w h i c h  o f t e n  di f f e r ,  e s t a b l i s h m e n t  
of e c o n o m i c  d e v e l o p m e n t  r e g i o n a l  b o u n d a r i e s  is a v e r y  s e n s i t i v e  
issue. D e p e n d i n g  on the c r i t e r i a ,  the  n u m b e r  of r e g i o n s  c o u l d  v a r y  
g r e a t l y .  In a dd it i o n ,  the s e l e c t i o n  of a r e p r e s e n t a t i v e



o r g a n i z a t i o n  for the r e g i o n  has p o t e n t i a l  for c o n t r o v e r s y .  In 
a re as  of the s t a t e  w h e r e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are  not 
e s t a b l i s h e d ,  th e p a r t i c u l a r s  in d e s i g n a t i n g  a r e p r e s e n t a t i v e  
o r g a n i z a t i o n  c o u l d  be t i m e c o n s u m i n g  and a w k w ar d.  In m o r e  o r g a n i z e d  
a r e a s  of the state, c o m p e t i t i o n  b e t w e e n  e x i s t i n g  e n t i t i e s  m i g h t  
al s o c r e a t e  u n n e c e s s a r y  tur mo i l.

R a t h e r  t h a n  th e s t a t e  t a c k l i n g  the p o t e n t i a l l y  t h o r n y  is sue s of 
d e l i n e a t i n g  r e g i o n s  and d e s i g n a t i n g  r e p r e s e n t a t i v e  o r g a n i z a t i o n s ,  
it m a k e s  m u c h  m o r e  s e n s e  to p r o m o t e  th e e s t a b l i s h m e n t  of r e g i o n a l  
b o u n d a r i e s  and o r g a n i z a t i o n s  t h r o u g h  l oca l i n i t i a t i v e .  In some 
a r e a s  of the  state, r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are 
a l r e a d y  e s t a b l i s h e d ;  e x a m p l e s  i n c l u d e  the S o u t h w e s t  M u n i c i p a l  
C o n f e r e n c e  and  the S o u t h e a s t  C o n f e r e n c e / 1 9 8 7  S y m p o s i u m  S t e e r i n g  
C o m m i t t e e  on  th e E c o n o m i c  F u t u r e  of S o u t h e a s t  A l a s k a .

T h e  D i v i s i o n  of B u s i n e s s  D e v e l o p m e n t  c o u l d  f a c i l i t a t e  e s t a b l i s h m e n t  
of r e g i o n a l  o r g a n i z a t i o n s  t h r o u g h  p u b l i c  m e e t i n g s  h e l d  in r e g i o n a l  
c e n t e r s  to p r o m o t e  the v i r t u e s  of the pr og ra m.  In a r e a s  w h e r e  
t h e r e  are e x i s t i n g  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s ,  
t h r o u g h  the p u b l i c  m e e t i n g s ,  the d i v i s i o n  w o u l d  a s s i s t  the r e g i o n  
in s e l e c t i n g  a r e p r e s e n t a t i v e  o r g a n i z a t i o n  or c o n s o r t i u m  of 
o r g a n i z a t i o n s  to s e r v e  as the A R DO R .  In o t h a r  are as,  a s s i s t a n c e  
w o u l d  be p r o v i d e d  in d e l i n e a t i n g  b o u n d a r i e s  and e s t a b l i s h i n g  a 
r e p r e s e n t a t i v e  o r g a n i z a t i o n .

U l t i m a t e l y ,  it w i l l  be u p  to the r e g i o n  to d e t e r m i n e  its ARDOR.
Th e  o r g a n i z a t i o n  s e l e c t e d  m u s t  r e p r e s e n t  the e c o n o m i c  i n t e r e s t s  of 
the r e g i o n  w i t h  the c o n f i d e n c e  of its r e s i d e n t s .  In the e v e n t that 
u n o r g a n i z e d  a r e a s  do not e s t a b l i s h  a c o h e s i v e  r e g i o n a l  d e v e l o p m e n t  
s u b s i d i a r y ,  a l t e r n a t i v e  m e t h o d s  for s t a t e / r e g i o n a l / l o c a l  
c o o r d i n a t i o n  m u s t  be d e v e l o p e d .

F o l l o w i n g  is bu t one e x a m p l e  of h o w  the s t a t e  e c o n o m i c  re g i o n s  
m i g h t  e v o l v e  b a s e d  on o r g a n i z a t i o n a l  t r e n d s  ( e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  i n f o r m a t i o n  in p a r e n t h e s e s ) :

1. S o u t h e a s t  ( S o u t h e a s t  C o n f e r e n c e ) ;

2. P r i n c e  W i l l i a m  S o u n d / G u l f  of A l a s k a ;

3. K e n a i  P e n i n s u l a  B o r o u g h  ( r e c e n t l y  r e c e i v e d  f u n d i n g  to 
e s t a b l i s h  an  e c o n o m i c  d e v e l o p m e n t  a r e a  f u n d e d  by EDA);

4. M u n i c i p a l i t y  of A n c h o r a g e  ( A n c h o r a g e  E c o n o m i c  D e v e l o p m e n t  
C o m m i s s i o n  r e c e n t l y  e s t a b l i s h e d ) ;

5. M a t a n u s k a / S u s i t n a  B o r o u g h ;

6. S o u t h w e s t - - B r i s t o l  Bay, A l e u t i a n / P r i b i l o f  Islands, and 
K o d i a k  ( S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e ) ;

Y u k o n / K u s k o k w i m ;



8. N o r t h w e s t - - B e r i n g s  S t r a i t s  and NANA;

9. F a i l o a n k s / I n t e r i o r ; and

10. N o r t h  S l o p e  B o r ou gh .

A laska R e g i o n a l  D e v e l o p m ent O r g a n i z a t i o n s  

A R D O R s  w i l l  w o r k  w i t h  the D i v i s i o n  to:

o p r o v i d e  s e r v i c e  d e l i v e r y  to r e g i o n  m e m b e r  c o m m u n i t i e s  and
b u s i n e s s e s  s u c h  as e c o n o m i c  d e v e l o p m e n t  w o r k s h o p s ,  c o o r d i n a t i o n  
m e e t i n g s ,  t e c h i n c a l  a s s i s t a n c e ,  etc;

o c o l l e c t  an d d i s t r i b u t e  e c o n o m i c  i n f o r m a t i o n  on  the r e g i o n  (a s s i s t  
in the p r e p a r a t i o n  of e c o n o m i c  p r o f i l e s  for c o m m u n i t i e s  and the 
r e g i o n ) ;

o p a r t i c i p a t e  in s t a t e  m a r k e t i n g  campair.is;

o a d d r e s s  r e g i o n a l  e c o n o m i c  is su es

o w h e n  a p p r o p r i a t e ,  join s t a t e  t r a d e  m i s s i o n s  to e x p a n d  i n t e r n a­
ti o n a l  t r a d e  o p p o r t u n i t i e s ,  a t t r a c t  n e w  i n d u s t r y  f r o m  ot her
c o u n t r i e s ,  a nd  e n c o u r a g e  to uri sm ;

o s e r v e  as a l i a i s o n  b e t w e e n  s t a t e  an d the lo cal level; and

o d e v e l o p  an d i m p l e m e n t  a r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  st rat e gy .

Th e  A R D O R  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  e v o l u t i o n  of e c o n o m i c  
r e g i o n s  and  o r g a n i z a t i o n s  f r o m  the l oc al  level and u l t i m a t e l y  be 
s e l f - s u s t a i n i n g .

P r o g r a m  C o s t s

T h e  A R D O R  P r o g r a m  w i l l  p r o v i d e  1:1 m a t c u i n g  g r a n t s  of u p to $ 5 0 , 0 0 0  to 
r e g i o n a l  e n t i t i e s  t h r o u g h o u t  the state. G r a n t s  w i l l  p r o v i d e  f u l l - t i m e  
A R D O R  o f f i c e s  in e a c h  r e g i o n  to p r o v i d e  the s e r v i c e s  l i s t e d  a b o v e  and  
w i l l b e  m a t c h e d  by  n o n - s t a t e  f un ds  r a i s e d  by th e A R D O R  o n an  a nn u a l  
basis. B e c a u s e  of the m a t c h  r e q u i r e m e n t ,  the A R D O R  p r o g r a m  is v i e w e d  
as a p u b l i c / p r i v a t e  p a r t n e r s h i p ,  p r o v i d i n g  a d i r e c t  m e a s u r e  of p r i v a t e  
s e c t o r  s u p p o r t  fo r the progr am.

F u n d s  w i l l  a l s o  be u s e d  to e s t a b l i s h  a s t a t e / r e g i o n a l  e l e c t r o n i c  ma il  
c o m p u t e r  n e t w o r k  for  c o o r d i n a t i o n  of e c o n o m i c  d e v e l o p m e n t  a c t i v i t i e s  
an d d i s s e m i n a t i o n  of e c o n o m i c  i n f o r m a t i o n  and news. In ad di t i o n ,  
q u a r t e r l y  r e g i o n a l  t e l e c o n f e r e n c e s  w i l l  be c o n d u c t e d  b e t w e e n  
a p p r o p r i a t e  s t a t e  a g e n c i e s  and r e g i on s.
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D e a r  S o u t h e a s t  C o n f e r e n c e  M e m b e r :

S i n c e  t h e  1 9 8 6  m e e t i n g  i n P e t e r s b u r g ,  y o u r  E x e c u t i v e  B o a r d  ha-s b e e n  
e x a m i n i n g  t h e  q u e s t i o n  of  w h a t  t h e  S o u t h e a s t  C o n f e r e n c e  m i g h t  do  to 
i n c r e a s e  o u r  e f f e c t i v e n e s s  in  v a r i o u s  e f f o r t s  to i m p r o v e  the e c o n o m i c  
h e a l t h  a n d  w e l l b e i n g  of the  S o u t h e a s t  r e g i o n .  O f  p a r t i c u l a r  c o n c e r n  
to th e  B o a r d  w a s  th e  f a c t  t h a t  w e  s e e m  to b e  b e s t  o r g a n i z e d  for 
p u r p o s e s  o f r e a c t i o n  r a t h e r  t h a n  p r o a c t i o n .  In a r e l a t e d  m a t t e r ,  m o s t  
m e m b e r s  w o u l d  r e c o g n i z e  t h a t  t he  m a j o r  s t r e n g t h  of the  S o u t h e a s t  
C o n f e r e n c e  l i e s  in  t h e  v e r y  c l o s e  w o r k i n g  r e l a t i o n s h i p s  b e t w e e n  a n d  
a m o n g  m o s t  o f t h e  l o c a l  g o v e r n m e n t s  in th e r e g i o n .  W h i l e  t h e  p r i v a t e  
s e c t o r  h a s  a l w a y s  p l a y e d  a v i t a l  r ol e,  t h e r e  h a s  b e e n  c r i t i c i s m  t h a t  
we a r e  n o t  as  w e l l  b a l a n c e d  a s m i g h t  be  d e s i r e d .  W i t h  t h e s e  a n d  
s e v e r a l  o t h e r  c o n c e r n s  in  m i nd , o n  J u n e  1 8 t h  t h e  E x e c u t i v e  B o a r d  
r e v i e w e d  t h e  a t t a c h e d  p r o p o s a l  to  c r e a t e  a S o u t h e a s t  E c o n o m i c  
D e v e l o p m e n t  C o r p o r a t i o n .  T h e  B o a r d  a d o p t e d  a m o t i o n  of s u p p o r t  a n d  
a s k e d  t h a t  th e  p r o p o s a l  be  p r e s e n t e d  t o t h e m e m b e r s h i p  of  the 
S o u t h e a s t  C o n f e r e n c e  for c o n s i d e r a t i o n  a n d  a c t i o n  a t  th e 1987  A n n u a l  
M e e t i n g ,  S e p t e m b e r  2 4 - 2 6  in S i t k a .

It m u s t  b e s t r e s s e d  t h a t  th e p r o p o s a l  is a d r a f t  p r o p o s a l  only. Y o u r  
E x e c u t i v e  B o a r d  is a n x i o u s  t h a t  S o u t h e a s t  C o n f e r e n c e  M e m b e r s  r e v i e w  
th e  p r o p o s a l  a n d  d i s c u s s  t h e  p r o s  a n d  c o n s  a t  th e  l o c a l  l e v e l  p r i o r  to 
the S e p t e m b e r  m e e t i n g .  P r e l i m i n a r y  d i s c u s s i o n s  w i t h  the F e d e r a l  a n d  
S t a t e  a u t h o r i t i e s  w o u l d  i n d i c a t e  t h a t  a c o r p o r a t i o n  of th e s o r t  b e i n g  
p r o p o s e d  m i g h t  h o l d  g r e a t  p r o m i s e  for e f f e c t i v e  l o n g  t e r m  r e g i o n a l  
d e v e l o p m e n t .  T h e  S e p t e m b e r  m e e t i n g  w i l l  i n v o l v e  p r e s e n t a t i o n s  by  b o t h  
S t a t e  a n d  F e d e r a l  p e o p l e  o n  t h e i r  p e r s p e c t i v e s  a n d  the  p o t e n t i a l  for  
f i n a n c i a l  s u p p o r t  for s u c h  a c o r p o r a t i o n .  A  v o t e  o n  the m a t t e r  w i l l  
be t a k e n  d u r i n g  the  b u s i n e s s  m e e t i n g  o n  S e p t e m b e r  26. W e  look  f o r w a r d  
to s e e i n g  e v e r y o n e  in S i t k a  a n d  h e a r i n g  y o u r  c o m m e n t s  r e g a r d i n g  t hi s 
p r o p o s a l .

S i n c e r e l y ,

E r n e s t  P o l l e y  
P r e s i d e n t

“ W orking For  A ll A lask a ’ ’



D R A F T  6 / 2 2 / 8 7
E. P o l l e y

S O U T H E A S T  E C O N O M I C  D E V E L O P M E N T  C O R P O R A T I O N

P R O P O S A L :

It is p r o p o s e d  t h a t  t h e r e  be c r e a t e d  a p r i v a t e ,  n o n - p r o f i t  c o r p o r a t i o n  
in S o u t h e a s t  A l a s k a  for the p u r p o s e  of p r e p a r i n g  an  i n t e g r a t e d  
r e g i o n a l  a p p r o a c h  to e c o n o m i c  d e v e l o p m e n t  o p p o r t u n i t i e s  in S o u t h e a s t ,

GO AL:

It is p r o p o s e d  t h a t  the g o a l  of t h i s  c o r p o r a t i o n ,  to be c a l l e d  the 
S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n ,  s h a l l  be to e n h a n c e  the 
e c o n o m i c  d e v e l o p m e n t  p o t e n t i a l  of the S o u t h e a s t  r e g i o n  as a wh ol e,  a nd  
of t h o s e  c o m m u n i t i e s  l o c a t e d  w i t h i n  the re gi o n,  t h r o u g h  th e c r e a t i o n  
of a n o n - p r o f i t  c o r p o r a t i o n  w h i c h  w i l l  f u n c t i o n  to im pr ove , e x p a n d ,  
a n d  p r o m o t e  the  e c o n o m y  of S o u t h e a s t  A l a s k a  a n d  its r e s i de nt s .

C O R P O R A T I O N  S T R U C T U R E :

It is p r o p o s e d  t h a t  the S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  be 
a r e p r e s e n t a t i v e  o r g a n i z a t i o n  of b o t h  the  p u b l i c  an d  p r i v a t e  s e c t o r  
an d of l a r g e  a n d  s m a l l  c o m m u n i t i e s  alike. T h e  C o r p o r a t i o n  s h a l l  
m a i n t a i n  a B o a r d  of T r u s t e e s  m a d e  u p  of 13 m e m b e r s .  Its m e m b e r s h i p  
an d l e n g t h  of t e r m  s h a l l  include:

1) T h e  I m m e d i a t e  P a s t  P r e s i d e n t  of the S o u t h e a s t  C o n f e r e n c e
2) T h e  F i r s t  V i c e  P r e s i d e n t  of th e S o u t h e a s t  C o n f e r e n c e
3) Th e  S e c r e t a r y / T r e a s u r e r  of the S o u t h e a s t  C o n f e r e n c e
4) T h e  C o m m i s s i o n e r  (or de si g ne e)  of C o m m u n i t y  & R e g i o n a l  A f f a i r s
5) T h e  C o m m i s s i o n e r  (or de si g n e e )  of C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t
6) T h e  C h a n c e l o r  (or d e s i g n e e )  of th e U n i v e r s i t y  of A l a s k a - S o u t h e a s t
7) T h e  P r e s i d e n t  (or o f f i c e r  d es ig ne e)  of the A l a s k a  S t a t e  C h a m b e r  of 

C o m m e r c e
8) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of the  f i n a n c i a l  c o m m u n i t y  

(three y e a r  term)
9) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of th e  r e t a i l  c o m m u n i t y  (three 

y e a r  term)
10) A  p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of the  m a n u f a c t u r i n g  an d  

p r o c e s s i n g  (value added) c o m m u n i t y  (three y e a r  term)
11) A p r i v a t e  s e c t o r  r e p r e s e n t a t i v e  of th e  service_i_ndustry_(_tjhre£_____

y e a r  term)

see "Timeline", page three
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12) A  r e p r e s e n t a t i v e  f r o m  a l o ca l S o u t h e a s t  e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  (two ye ar  term)

13) A n  "At L a r g e "  s e a t  (two y e a r  term)

B o a r d  of T r u s t e e  m e m b e r s  m u s t  be r e s i d e n t s  of S o u t h e a s t  A la sk a.  No 
two m e m b e r s  m a y  be  f r o m  th e s a m e  c o m m u n i t y ,  w i t h  t h e  e x c e p t i o n  of 
s e a t s  4-7 as l i s t e d  above. N o m i n a t i o n s  s h a l l  be a c c e p t e d  d u r i n g  the 
S o u t h e a s t  C o n f e r e n c e  A n n u a l  M e e ti ng . A l l  v a c a n c i e s  s h a l l  be s e l e c t e d  
by the  B o a r d  f r o m  the no min ee s.

F U N C T I O N S :

It is p r o p o s e d  t h a t  th e  C o r p o r a t i o n  h a v e  t h r e e  p r i m a r y  fu nc ti on s.
T h e y  are:

1) T o  i n i t i a t e  t h e  d es ign , d e v e l o p m e n t ,  a n d  m a i n t a i n e n a n c e  of a 
r e g i o n a l  i n f o r m a t i o n  base, and  to s e r v e  as a c e n t r a l  d a t a  b a n k  for 
the  c o m p i l a t i o n  a n d  i n v e n t o r y i n g  of e c o n o m i c  d e v e l o p m e n t  in 
S o u t h e a s t  A l a s k a ,  as w e l l  as the c r e a t i o n  of a d a t a  base  
i d e n t i f y i n g  r e g i o n a l  b u s i n e s s  o p p o r t u n i t i e s  a n d  to c a t a l o g u e  all 
t e c h n i c a l  a s s i s t a n c e  a v a i l a b l e  in the r e g i o n  in the a r e a  of 
e c o n o m i c  d e v e l o p m e n t .

2) T o  r ev ie w,  e v a l u a t e ,  an d  m a k e  r e c o m m e n d a t i o n s  r e g a r d i n g  p r o p o s a l s  
to e n h a n c e  or e x p a n d  the e c o n o m i c  d e v e l o p m e n t  of S o u t h e a s t  A l as ka .

3) T h r o u g h  c o o p e r a t i o n  w i t h  o t he r o r g a n i z a t i o n s  a n d  i n d i v i d u a l s ,  
d e v e l o p  a n d  i m p l e m e n t  a S o u t h e a s t  R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  
Plan.

R O L E  O F  T H E  S O U T H E A S T  C O N F E R E N C E :

It is p r o p o s e d  t h a t  th e S o u t h e a s t  C o n f e r e n c e  w o u l d  p l a y  an i m p o r t a n t  
and i n t e g r a l  r o l e  in t he  d e v e l o p m e n t  and m a i n t e n a n c e  of the 
C o r p o r a t i o n .  S p e c i f i c a l l y ,  th at  r ol e w o u l d  be a s s u m e d  t h r o u g h  two 
p r i m a r y  r e s p o n s i b i l i t i e s .  T h e y  are:

1) T o  c r e a t e  a n d  e m p o w e r  a s t e e r i n g  c o m m i t t e e _ o f _ t h e  S o u t h e a s t ___________
C o n f e r e n c e  c h a r g e d  w i t h  o v e r s e e i n g  th e f o r m a t i o n  of the 
C o r p o r a t i o n ,  a n d  p r o v i d i n g  the c o r p o r a t i o n  s t r o n g  l e a d e r s h i p  in its 
f o r m a t i v e  p e r i o d .
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2) T o  u n d e r t a k e  th e a c t u a l  o r g a n i z a t i o n a l  a n d  f o r m a t i v e  r e s p o n s i b i l i t y  
for th e C o r p o r a t i o n ,  i n c l u d i n g  th e d e v e l o p m e n t  a n d  e x e c u t i o n  of 
n e c e s s a r y  l e g a l  d o c u m e n t s ,  s u c h  as A r t i c l e s  of I n c o r p o r a t i o n  an d 
C o r p o r a t i o n  B y - L a w s .  T h i s  i n c l u d e s  u s i n g  the m o n t h l y  S o u t h e a s t  
C o n f e r e n c e  B u l l e t i n  for the i n t r o d u c t i o n  a n d  p r o m o t i o n  of the 
C o r p o r a t i o n .

T I M E L I N E :

It is p r o p o s e d  t h a t  the  S o u t h e a s t  C o n f e r e n c e  a d o p t  a c o n s e r v a t i v e  
a p p r o a c h  t o th e  f o r m a t i o n  of the c o r p o r a t i o n  by a d o p t i n g  a t i m e l i n e  
th a t w i l l  a l l o w  for a n a t u r a l  m a t u r a t i o n  of t he  C o r p o r a t i o n  an d a l l o w  
it t o f o r m u l a t e  a s t r o n g  s u p p o r t  s t r u c t u r e  to e n s u r e  c o n t i n u e d  a b i l i t y  
to m e e t  its g o a l s  a nd  o b j e c t i v e s .

J u n e  18, 1987  - E x e c u t i v e  C o m m i t t e e  r e v i e w  a n d  a d o p t i o n  of a p r o p o s a l  
to p r e s e n t  to the g e n e r a l  m e m b e r s h i p  a t the  A n n u a l  M e e ti ng .

S e p t e m b e r  19, 1987  - S e e k  a p p r o v a l  of g e n e r a l  m e m b e r s h i p  to i n s t i t u t e  
p r o p o s a l  a n d  b e g i n  w o r k  on th e f o r m a t i o n  of th e C o r p o r a t i o n .

N e x t  12 m o n t h s  - S o u t h e a s t  C o n f e r e n c e ,  t h r o u g h  S t e e r i n g  C om m i t t e e ,  
wi l l take t h e  p o i n t  in the  o r g a n i z a t i o n  of g o a l s  a n d  o b j e c t i v e s  of the 
C o r p o r a t i o n ,  f r a m e  th e B y - L a w s ,  a n d  u n d e r t a k e  n e c e s s a r y  l eg al 
i n i t i a t i v e s  for c o m p l e t i o n  of the f i n a l  p r o p o s a l .  (The S t e e r i n g  
C o m m i t t e e  w o u l d  a l s o  n e e d  to d e a l  w i t h  the d i f f i c u l t  i s s u e  of a ct u a l  
B o a r d  m a k e - u p .  T h e r e  a r e  far t o o m a n y  i n d i v i d u a l ,  s pec ial , and 
l e g i t i m a t e  i n t e r e s t s  to a c c o m o d a t e  a l l  t h r o u g h  s e a t s  o n  the Board.
Th e  s o l u t i o n  m a y  l i e  in the  c r e a t i o n  of a n u m b e r  of s t a n d i n g  a d v i s o r y  
c o m m i t t e e s  to i n s u r e  th e b r o a d e s t  p o s s i b l e  p a r t i c i p a t i o n  in the 
s e l e c t i o n  of p r i o r i t i e s  a n d  o b j e c t i v e s . )

S e p t e m b e r ,  1 98 8 - T a k e  f i n a l  p r o p o s a l  to g e n e r a l  m e m b e r s h i p  for 
ap p ro va l,  u p o n  w h i c h  ti me  S o u t h e a s t  C o n f e r e n c e  w i l l  e x e c u t e  n e c e s s a r y  
l e g a l  d o c u m e n t s  c r e a t i n g  th e S o u t h e a s t  E c o n o m i c  D e v e l o p m e n t  
C o r p o r a t i o n .  T h e  B o a r d  of D i r e c t o r s  for t h e c o r p o r a t i o n  a l s o  w i l l  be 
a p p o i n t e d  at  this  time.

S e p t e m b e r ,  1 9 8 9  - P r o g r e s s  r e p o r t  of the  S o u t h e a s t  E c o n o m i c
D e v e l p p m e n t  C o r p o r a t i o n  to be p r e s e n t e d  at  the_Sputheast_Confe.re.CLCe___
A n n u a l  M e e t i n g .
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From: L a r r y  M e r c u l i e f f ,  D i r e c t o r ^ / K \ .
Su b je ct : E n c l o s e d  m a t e r i a l

I hope  this m a t e r i a l  is h e l pf u l.  T h e  i n f o r m a t i o n  o n the E c o n o m i c  
D e v e l o p m e n t  A d m i n i s t r a t i o n ' s  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  (EDD) 
p r o g r a m  is i n c l u d e d  to g i v e  y o u  a n  idea of w h a t  c o u l d  be i n v o l v e d  in 
d e v e l o p i n g  d i s t r i c t s  of thi s nat u re . W e  had a p p l i e d  for E D D  f und s 
last s p r i n g  but the p r o p o s a l  w a s  r e j e c t e d  d ue  to l a c k  of m o n e y  for 
the  p r o g r a m  in EDA. W e  h a v e  b e e n  to l d t h a t  t h e r e  is li tt le  
l i k e l i h o o d  of f u n d i n g  in F Y  89 u n l e s s  o t h e r  A l a s k a n  E D A  p r o j e c t s  a r e  
d r o p p e d .  S i n c e  th i s do e s no t a p p e a r  l i k e l y  to ha p p e n ,  we  ha v e 
d e c i d e d  to d e v e l o p  the A R D O R  p r o g r a m  .
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ECONOMIC DEVELOPMENT DISTRICTS

E c o n o m i c  D e v e l o p m e n t  D i s t r i c t s  (or E D D ' s  o r  D i s t r i c t s )  ar e 
l o c a l l y - f o r m e d  o r g a n i z a t i o n s  w i t h  r e p r e s e n t a t i o n  o f  b o t h  t h e  
P u b l i c  a n d  P r i v a t e  s e c t o r s .  T h e  p r i m a r y  o b j e c t i v e  o f a D i s t r i c t  
is to p r o m o t e  s o u n d  e c o n o m i c  d e v e l o p m e n t  f o r  t h e  c o m m u n i t i e s  i t  I
serves. A n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t :  j

o c an  s e r v e  a v a r i e t y  of  p u r p o s e s  o r  f u n c t i o n s  (which
are  d e t e r m i n e d  locally) ,

o  w i l l  w o r k  t o g e t h e r  fo r c o m m o n  e c o n o m i c  d e v e l o p m e n t  
-  p u r p o s e s
o  h a s  as it s m e m b e r s h i p  m u l t i p l e  g e o - p o l i t i c a l  e n t i t i e s  ' : 
o  is f u n d e d  f r o m  a  v a r i e t y  of  s o u r c e s  (State, F e d e r a l ,  

B o r o u g h ,  C i t y ,  etc.) 
o  ha s  a s t a f f  r e s p o n s i b l e  to  t h e  l o c a l  b o a r d  of  d i r e c t o r s . t

T h e r e  a r e  w e l l  o v e r  300 E D D ' s  n a t i o n a l l y ,  m a n y  S t a t e s  b e i n g  c o v e r e d  
w i t h  t h e  o r g a n i z a t i o n s .  A  D i s t r i c t  ca n  p r o v i d e  t e c h n i c a l  a s s i s t a n c e  
in s e l e c t e d  p r o g r a m  a r e a s , o r  i t c a n  r u n  p r o g r a m s  o r  d e l i v e r  a w i d e  
r a n g e  o f  s e r v i c e s ,  d e p e n d i n g  u p o n  t h e  l o c a l  E D D ' s  wi sh es.

! ‘ ! 
F i n a n c i a l  a d v a n t a g e s  i n c l u d e  s h a r i n g  t h e  c o s t  of  t h e  o r g a n i z a t i o n  j

a m o n g  v a r i o u s  f u n d i n g  s o u rc es . (The E c o n o m i c  D e v e l o p m e n t  A d m i n -  1
i s t r a t i o n  c a n  m a k e  P l a n n i n g  o r  "administrative", g r a n t s - i n - a i d  t o
h e l p  E D D ' s  w i t h  t h e i r  O v e r a l l  E c o n o m i c  D e v e l o p m e n t  Programs.)' «
P u b l i c  W o r k s  p r o j e c t s  w h i c h  are  .funded b y  t h e  E c o n o m i c  D e v e l o p m e n t  ,
A d m i n i s t r a t i o n  a r e  e l i g i b l e  for a n  a d d i t i o n a l  t en  p e r c e n t  (10%)
b o n u s  f r o m  t h e  F e d e r a l  G o v e r n m e n t .  T h e r e  a l s o  s h o u l d  be  a n e c o n o m y ,
o f  s c a l e  b y  c o m m u n i t i e s  w o r k i n g  m o r e  c l o s e l y  t o g e t h e r .  B y  a g r e e i n g
o n  w h a t  t o  w o r k  t o g e t h e r  on, it s h o u l d  b e  p o s s i b l e  to a v o i d  d u p l i -  ,
c a t i o n .

i
A n  E D D  is i n d e p e n d e n t ,  y e t  r e s p o n s i b l e  a n d  r e s p o n s i v e  to loca!l !
p u b l i c  a n d  p r i v a t e  i n t e r e s t s  b e c a u s e  b o t h  a r e  m e a n i n g f u l l y  i n v o l v e d  
as b o a r d  m e m b e r s ,  a n d  l o c a l  g o v e r n m e n t s  c o n t r i b u t e  to the f i n a n c i a l  
o p e r a t i o n  o f  t h e  D i s t r i c t .

A  n e w  D i s t r i c t  w o u l d  l i k e l y  h a v e  a s t a f f  o f  a b o u t  three, w o r k i n g  
d i r e c t l y  u n d e r  a B o a r d  o f  D i r e c t o r s  o f  a s i z e  w o r k a b l e  for th e 
lo ca l area.

P o s s i b l e  a c t i v i t i e s  c o u l d  i n c l u d e  a n y  of  t h e  f o l l o w i n g ,  a n d  m a n y  
o t h e r s :

o  a r e a w i d e  t o u r i s m  p r o m o t i o n  
o t r a n s p o r t a t i o n  p l a n n i n g  
o w o r k i n g  t o  e s t a b l i s h  a C u s t o m s  .fice 
o  r u n  a r e v o l v i n g  loan p r o g r a m  o r  e s t a b l i s h  a b u s i n e s s

" i n c u b a t o r " . .  !

o  e x p o r t  p r o m o t i o n ,  i n d u s t r i a l  d e v e l o p m e n t ,  e n e r g y
c o n s e r v a t i o n ,  f i n a n c i a l  m a n a g e m e n t  f o r  v i l l a g e s  o r  c i t i e s ,  
r e s o u r c e  d e v e l o p m e n t

T h i s  p r o g r a m  t i e s  in n i c e l y  w i t h  t h e  S t a t e ' s " T r a d e  A l a s k a  P r o g r a m . - |

G e t t i n g  s t a r t e d :  e s t a b l i s h  an a p p r o p r i a t e  o r g a n i z a t i o n  ( S t a t e  ! ■

no n - p r o f i t )  a n d  r e q u e s t  th e G o v e r n o r  to e n d o r s e  t h e  g e o g r a p h i c  
a r e a  as a n  E c o n o m i c  D e v e l o p m e n t  D i s t r i c t  to t h e  E c o n o m i c  D e v e l o p­
m e n t  A d m i n i s t r a t i o n .  r
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u n d e r  t h e  P u b l i c  W o r k s  a n d  E c o n o m i c  D e v e l o p m e n t  A c t  o f  1 9 6 5 #  a s  A m e n d e d

• i

• j !

T h e  p r i n c i p a l  c o n c e r n  o f  t h e  E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  (EDA)! 
o f  t h e  I " . S .  D e p a r t m e n t  o f  C o m m e r c e  i s  t h e  c r e a t i o n  o f  I o n a  t e r m  j o b s  ' 
i n  t h e  p r i v a t e  s e c t o r  w i t h i n  e l i g i b l e  a r e a s  o f  n e e d .  S u c h  a c t i v i t y  i s  
b u i l t  u p o n  t h e  e f f o r t s  o f  l o c a l  p r i v a t e  a n d  p u b l i c  i n t e r e s t s  w o r k i n g  ‘ 1 
t o g e t h e r  t o  o v e r c o m e  i m p e d i m e n t s  t o  t h e i r  l o c a l  e c o n o m i c  d e v e l o p m e n t .  .

4 % .

T h e  t o o l s  EDA h a s  t o  a s s i s t  l o c a l  e c o n o m i c  d e v e l o p m e n t  i n c l u d e s '  1

P l a n n i n g  G r a n t s  t o  e s t a b l i s h  a n d  p r o m o t e  a  l o c a l  e c o n o m i c  ; 
d e v e l o p m e n t  p r o c e s s #  s o m e t i m e s  r e f e r r e d  t o  a s  ;
" c a p a c i t y  b u i l d i n g . "  . i !

f ; i
T e c h n i c a l  A s s i s t a n c e  G r a n t s  t o  a s s i s t . w i t h  f e a s i b i l i t y  

s t u d i e s  o r  p r o v i d e  o t h e r  s p e c i a l i z e d  a s s i s t a n c e .

P u b l i c  W o r k s  G r a n t s  t o  h e l p  p r o v i d e  p h y s i c a l  p u b l i c  w o r k s  | 
o r  i n f r a s t r u c t u r e  i n  s u p p o r t  o f  l o c a l  i n d u s t r i a l  o r  ! 
c o m m e r c i a l  d e v e l o p m e n t  l e a d i n g  t o  p r i v a t e . s e c t o r  j o b s .  
P u b l i c  W o r k s  I m p a c t  P r o g r a m  G r a n t s  h e l p  p r o v i d e .  |
i m m e d i a t e  h i g h  l e v e l s  o f  l a b o r  d u r i n g  c o n s t r u c t i o n .

! !
E c o n o m i c  A d j u s t m e n t  A s s i s t a n c e  G r a n t s  t o  r e s p o n d  t o  d r a s t i c

s h o r t  t e r m  j o b  l o s s  ( S u d d e n  a n d  S e v e r e  E c o n o m i c  D i s l o c a t i c  
o r  l o n g  t e r m  j o b  l o s s  ( L o n g  T e r m  E c o n o m i c  D e t e r i o r a t i o n ) . 
B o t h  t y p e s  o f  a s s i s t a n c e  a r e  o f t e n  r e f e r r e d  t o  a s  
" T i t l e  I X . "  A R e v o l v i n g  L o a n  F u n d  m a y  b e  d e v e l o p e d  
u n d e r  t h i s  p r o g r a m .  . !

• I

G r a n t s  t y p i c a l l y  c a n  g o  t o  P u b l i c  o r  n o n - p r o f i t  b o d i e s ,  s u c h  a s
c i t i e s ,  b o r o u g h s ,  t h e  S t a t e ,  v i l l a g e s ,  I R A  C o u n c i l s  o r  r e g i o n a l  

• N a t i v e  n o n - p r o f i t  o r g a n i z a t i o n s .

.............................  EDA a l s o  h a s  a  L o a n  G u a r a n t e e  P r o g r a m  f o r  c o r p o r a t i o n s  o r
, .  i n d i v i d u a l s ,  b e g i n n i n g  a t  $ 6 0 0 , 0 0 0 .

O v e r  t h e  y e a r s  E D A - h a s  i n v e s t e d  s o m e  $ 1 4 2  m i l l i o n  o f  e c o n o m i c  d e v e l o o m e n t  
a s s i s t a n c e  i n  A l a s k a .  T h i s  h a s  b e e n  m a t c h e d  b y  s i g n i f i c a n t  f i n a n c i a l ,  
c o m m i t m e n t  f r o m  l o c a l  c o m m u n i t i e s  a n d  b y  t h e  S t a t e  -  l e a d i n g  t o  p r i v a t e  
s e c t o r  j o b s  a n d  i n v e s t m e n t  i n  A l a s k a .  A l a s k a  i s  p a r t  o f  t h e  S e a t t l e  
R e g i o n a l  O f f i c e ,  E D A ,  1 7 0 0  W e s t l a k e  A v e n u e ,  N o r t h ;  S e a t t l e ,  W a s h i n g t o n  
9 8 1 0 p .  ‘ ’

A s  a  f i r s t  s t e p ,  d i s c u s s  y o u r  p r o g r a m  i n t e r e s t  w i t h :  j j

> . >. V . ; ,
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T H E  A L A S K A  R E G I O N A L  D E V E L O P M E N T  O R G A N I Z A T I O N S  PROGR. RDOR)

D I V I S I O N  O F  B U S I N E S S  D E V E L O P M E N T ,  
D E P A R T M E N T  O F  C O M M E R C E  &N D E C O N O M I C  D E V E L O P M E N T

O c t o b e r  1, 1987

A l a s k a  c o m m u n i t i e s  are f a c i n g  a m y r i a d  of c o m p l e x  i n t e r n a t i o n a l  
e c o n o m i c  issues. As a r e s u l t  t h e r e  has b e e n  a n a t u r a l  e v o l u t i o n  of 
r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  e n t i t i e s  to po ol  r e s o u r c e s ,  p r o v i d i n g  
c o m m u n i t i e s  w i t h  a c o o p e r a t i v e  an d  o r g a n i z e d  m e a n s  to m e e t  t h es e 
i n t e r n a t i o n a l  e c o n o m i c  c h a l l e n g e s .  B e c a u s e  of the e c o n o m i c  
d o w n t u r n ,  the d e m a n d  f r o m  r e g i o n a l  o r g a n i z a t i o n s  an d  c o m m u n i t i e s  
for  s t a t e  e c o n o m i c  d e v e l o p m e n t  t e c h n i c a l  and  f i n a n c i a l  a s s i s t a n c e  
has i n c r e a s e d  w h i l e  r e v e n u e s  for state, fe de ra l,  a n d  lo cal  e c o n o m i c  
d e v e l o p m e n t  a s s i s t a n c e  p r o g r a m s  h a v e  b e e n  r ed uce d.  F u n d i n g  w i l l  be 
r e q u e s t e d  to f u n d  a n e w  p r o g r a m  w i t h i n  the D i v i s i o n  of B u s i n e s s  
D e v e l o p m e n t  to p r o m o t e  an d  p r o v i d e  f i n a n c i a l  a s s i s t a n c e  to r e g i o n a l  
d e v e l o p m e n t  o r g a n i z a t i o n s .

O n e of G o v e r n o r  C o w p e r 1s d i r e c t i v e s  to the d i v i s i o n  has b e e n  to 
e s t a b l i s h  f o r m a l  l i n k a g e s  w i t h  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  
e n t i t i e s  for the p r o v i s i o n  of s e r v i c e  d el iv e r y .  T h i s  p r o g r a m  
e m p h a s i s  is a l s o  s u p p o r t e d  by the l e g i s l a t u r e .

To a d d r e s s  this issue, th e  D i v i s i o n  has d e s i g n e d  the  A l a s k a  
R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  P r o g r a m  ( A R D O R ) . T h e p u r p o s e  of 
A R D O R  p r o g r a m  is to f a c i l i t a t e  e c o n o m i c  d e v e l o p m e n t  at the r e g i o n a l  
an d l oca l l ev el  t h r o u g h  e s t a b l i s h m e n t  of a n e t w o r k  of r e g i o n a l  
e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  and  the p r o v i s i o n  of f i n a n c i a l  
and t e c h n i c a l  a s s i s t a n c e .  T h e  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  
e v o l u t i o n  of e c o n o m i c  r e g i o n s  and o r g a n i z a t i o n s  f r o m  the local 
l e v e l .

R e p r e s e n t a t i v e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  of t h e s e  r e g i o n s  
w i l l  w o r k  w i t h  the  d i v i s i o n  to e s t a b l i s h  r e g i o n a l  d e v e l o p m e n t  
s t r a t e g i e s ,  i n c l u d i n g  s m a l l  b u s i n e s s  d e v e l o p m e n t  an d  m a r k e t i n g  p r o­
gra m s  to i n d u c e  n e w  e n t e r p r i s e  an d  s o l i d i f y  e x i s t i n g  bu s i n e s s e s ;  
s e r v e  as a s o u r c e  of r e g i o n a l  e c o n o m i c  i n f o r m a t i o n ;  and as a 
l i a i s o n  for c o o r d i n a t i o n  w i t h  lo ca l g o v e r n m e n t s  a n d the state. Th e 
A R D O R s  w i l l  be c r i t i c a l  for the d e v e l o p m e n t  of a p r a c t i c a l  and 
p r a g m a t i c  s t a te  d e v e l o p m e n t  s t ra te gy .

E c o n o m i c  D e v e l o p m e n t  R e g i o n s

B e c a u s e  of the v a s t  u n o r g a n i z e d  a r e a s  of the s ta te  an d the n u m e r o u s  
s e r v i c e  d e l i v e r y  a r e a  b o u n d a r i e s  w h i c h  o f t e n  d i ff er , e s t a b l i s h m e n t  
of e c o n o m i c  d e v e l o p m e n t  r e g i o n a l  b o u n d a r i e s  is a v e r y  s e n s i t i v e  
issue. D e p e n d i n g  o n  the c r i t e r i a ,  the n u m b e r  of r e g i o n s  c o u l d  v a r y  
gr ea tly . in a d d i t i o n ,  the s e l e c t i o n  of a r e p r e s e n t a t i v e



o r g a n i z a t i o n  for the r e g i o n  has p o t e n t i a l  for c o n t r o v e r s y .  In 
a r e a s  of the s t a t e  w h e r e  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  a r e  not  
e s t a b l i s h e d ,  the p a r t i c u l a r s  in d e s i g n a t i n g  a r e p r e s e n t a t i v e  
o r g a n i z a t i o n  c o u l d  be t i m e c o n s u m i n g  and a w k w a r d .  In m o r e  o r g a n i z e d  
a r e a s  of the state, c o m p e t i t i o n  b e t w e e n  e x i s t i n g  e n t i t i e s  m i g h t  
al s o c r e a t e  u n n e c e s s a r y  tu rmo il .

R a t h e r  t h a n  the s t a t e  t a c k l i n g  the p o t e n t i a l l y  t h o r n y  is su e s  of 
d e l i n e a t i n g  r e g i o n s  an d  d e s i g n a t i n g  r e p r e s e n t a t i v e  o r g a n i z a t i o n s ,  
it m a k e s  m u c h  m o r e  s e n s e  to p r o m o t e  the e s t a b l i s h m e n t  of r e g i o n a l  
b o u n d a r i e s  and o r g a n i z a t i o n s  t h r o u g h  local i n i t i a t i v e .  In some  
a r e a s  of the state, r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s  are 
a l r e a d y  e s t a b l i s h e d ;  e x a m p l e s  i n c l u d e  the S o u t h w e s t  M u n i c i p a l  
C o n f e r e n c e  an d the S o u t h e a s t  C o n f e r e n c e / 1 9 8 7  S y m p o s i u m  S t e e r i n g  
C o m m i t t e e  on  the E c o n o m i c  F u t u r e  of S o u t h e a s t  A l a s k a .

T h e  D i v i s i o n  of B u s i n e s s  D e v e l o p m e n t  c o u l d  f a c i l i t a t e  e s t a b l i s h m e n t  
of r e g i o n a l  o r g a n i z a t i o n s  t h r o u g h  p u b l i c  m e e t i n g s  h e l d  in r e g i o n a l  
c e n t e r s  to p r o m o t e  the v i r t u e s  of th e p r o g ra m.  In a r e a s  w h e r e  
t h e r e  are  e x i s t i n g  r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  o r g a n i z a t i o n s ,  
t h r o u g h  the p u b l i c  m e e t i n g s ,  the d i v i s i o n  w o u l d  a s s i s t  the r e g i o n  
in s e l e c t i n g  a r e p r e s e n t a t i v e  o r g a n i z a t i o n  or c o n s o r t i u m  of 
o r g a n i z a t i o n s  to s e r v e  as the A R D O R .  In o t h er  ar ea s,  a s s i s t a n c e  
w o u l d  be p r o v i d e d  in d e l i n e a t i n g  b o u n d a r i e s  and e s t a b l i s h i n g  a 
r e p r e s e n t a t i v e  o r g a n i z a t i o n .

U l t i m a t e l y ,  it w i l l  be u p  to the r e g i o n  to d e t e r m i n e  its AR DOR.
T h e  o r g a n i z a t i o n  s e l e c t e d  m u s t  r e p r e s e n t  th e e c o n o m i c  i n t e r e s t s  of 
the r e g i o n  w i t h  the c o n f i d e n c e  of its r e s i d e n t s .  In the e v e n t  th a t 
u n o r g a n i z e d  a r e a s  do no s  e s t a b l i s h  a c o h e s i v e  r e g i o n a l  d e v e l o p m e n t  
s u b s i d i a r y ,  a l t e r n a t i v e  m e t h o d s  for s t a t e / r e g i o n a l / l o c a l  
c o o r d i n a t i o n  m u s t  be d e v e l o p e d .

F o l l o w i n g  is but one e x a m p l e  of h o w  the s ta te  e c o n o m i c  r e g i o n s  
m i g h t  e v o l v e  b a s e d  o n o r g a n i z a t i o n a l  t r e n d s  ( e c o n o m i c  d e v e l o p m e n t  
o r g a n i z a t i o n  i n f o r m a t i o n  in p a r e n t h e s e s ) :

1. S o u t h e a s t  ( S o u t h e a s t  C o n f e r e n c e ) ;

2. P r i n c e  W i l l i a m  S o u n d / G u l f  of A l a s k a ;

3. K e n a i  P e n i n s u l a  B o r o u g h  ( r e c e n t l y  r e c e i v e d  f u n d i n g  to 
e s t a b l i s h  an  e c o n o m i c  d e v e l o p m e n t  a re a f u n d e d  by  E D A ) ;

4. M u n i c i p a l i t y  of A n c h o r a g e  ( A n c h o r a g e  E c o n o m i c  D e v e l o p m e n t  
C o m m i s s i o n  r e c e n t l y  e s t a b l i s h e d ) ;

5. M a t a n u s k a / S u s i t n a  B o r o u g h ;

6. S o u t h w e s t - - B r i s t o l  Bay, A l e u t i a n / P r i b i l o f  I sl an ds,  and 
K o d i a k  ( S o u t h w e s t  A l a s k a  M u n i c i p a l  C o n f e r e n c e ) ;

7. Y u k o n / K u s k o k w i m ;



8. N o r t h w e s t — B e r i n g s  S t r a i t s  and NANA;

9. F a i r b a n k s / I n t e r i o r ;  and

10. N o r t h  S l o p e  B o r o u g h .

A 1 a s k a  R e g i o n a l  D e v e l o p m e n t  O r g a n i z a t i o n s  

A R D O R s  w i l l  w o r k  w i t h  the D i v i s i o n  to:

o p r o v i d e  s e r v i c e  d e l i v e r y  to r e g i o n  m e m b e r  c o m m u n i t i e s  and
b u s i n e s s e s  s u c h  as e c o n o m i c  d e v e l o p m e n t  w o r k s h o p s ,  c o o r d i n a t i o n  
m e e t i n g s ,  t e c h i n c a l  a s s i s t a n c e ,  etc;

o c o l l e c t  and d i s t r i b u t e  e c o n o m i c  i n f o r m a t i o n  on the r e g i o n  ( as sis t 
in the p r e p a r a t i o n  of e c o n o m i c  p r o f i l e s  for c o m m u n i t i e s  and the 
r e g i o n ) ;

o p a r t i c i p a t e  in s t a t e  m a r k e t i n g  c a m p a i g n s ;

o a d d r e s s  r e g i o n a l  e c o n o m i c  is su es

o w h e n  a p p r o p r i a t e ,  j o i n  s t at e t r a d e  m i s s i o n s  to e x p a n d  i n t e r n a­
tio n a l  t ra de  o p p o r t u n i t i e s ,  a t t r a c t  n e w  i n d u s t r y  f r o m  ot her
c o u n t r i e s ,  a n d  e n c o u r a g e  t ou ris m;

o s er v e as a l i a i s o n  b e t w e e n  s t a t e  and the lo cal  level; and

o d e v e l o p  an d i m p l e m e n t  a r e g i o n a l  e c o n o m i c  d e v e l o p m e n t  st rat eg y.

Th e  A R D O R  p r o g r a m  is d e s i g n e d  to e n c o u r a g e  e v o l u t i o n  of e c o n o m i c  
r e g i o n s  and o r g a n i z a t i o n s  f r o m  the local level an d u l t i m a t e l y  be 
s e l f - s u s t a i n i n g .

P r o g r a m  C o s t s

Th e  A R D O R  P r o g r a m  w i l l  p r o v i d e  1:1 m a t c h i n g  g r a n t s  of u p  to $ 5 0 , 0 0 0  to 
r e g i o n a l  e n t i t i e s  t h r o u g h o u t  the state. G r a n t s  w i l l  p r o v i d e  f u l l - t i m e  
A R D O R  o f f i c e s  in e a c h  r e g i o n  to p r o v i d e  the s e r v i c e s  l is t e d  a b o v e  an d 
w i l l b e  m a t c h e d  by n o n - s t a t e  f u n d s  r a i s e d  by the A R D O R  on an a nn u a l  
basis. B e c a u s e  of the m a t c n  r e q u i r e m e n t ,  the A R D O R  p r o g r a m  is v i e w e d  
as a p u b l i c / p r i v a t e  p a r t n e r s h i p ,  p r o v i d i n g  a d i r e c t  m e a s u r e  of p r i v a t e  
s e c t o r  s u p p o r t  for the pr o gr am .

F u n d s  w i l l  a ls o be u s e d  to e s t a b l i s h  a s t a t e / r e g i o n a l  e l e c t r o n i c  m a i l  
c o m p u t e r  n e t w o r k  for c o o r d i n a t i o n  of e c o n o m i c  d e v e l o p m e n t  a c t i v i t i e s  
and d i s s e m i n a t i o n  of e c o n o m i c  i n f o r m a t i o n  and news. In ad dit io n,  
q u a r t e r l y  r e g i o n a l  t e l e c o n f e r e n c e s  w i l l  be c o n d u c t e d  b e t w e e n  
a p p r o p r i a t e  s t a t e  a g e n c r e s  and r egi ons .

0564E
9



* Liaison - Assisting and co-ordinating the activities of various 
agencies and community groups involved in economic development 
in the region. These groups include Chambers of Commerce. Visitors 
Associations, service clubs, municipal, provincial and federal 
governments and educational institutions.

* Research  - Providing complete and timely information to business 
people on land and building sites; regional demographics; labour 
force; transportation; and, assistance provided by federal and 
provincial levels of government.

* Advocating-Providing local government with information related 
to broad economic development opportunities and strategies, 
industrial and commercial land and zoning requirements, and 
taxation policy.

* Education - Organizing trade shows, conferences and seminars 
to increase awareness of business opportunities in the Regional 
District. To assist other agencies and businesses in organizing 
educational opportunities.

D e v e l o p m e n t  Corporation

v ir  n n  i n  m i  ~rr-|in ~irtm~rr r i  1 i r r r r i i i n n  m u  i i  ■— m i i 11 •»tv—' -.*%.

All communications with NOREDCO are privileged and strictly 
confidential. The identity of any company with which we are working 
or details of its operation are communicated to other agencies and 
individuals involved in the economic development process only with 
the approval of the company or individual.

You are invited to contact us anytime for information on the opportunities that may exist for you in the Skeena Queen Charlotte Regional District. Please call:

The Northern Economic Development Corporation
225 Third Street P.O. Box 158 Prince Rupert, B.C.Canada V8J 3P6 
(604) 624-3106

Serving the Prince Rupert and 
Queen Charlotte Islands Region

iUCur . :'.-ac<U4U»OMCi»

225 Third Street 
P.O. Box 158 
Prince Rupert, B.C. 
Canada 
V8J 3P6
(604) 624-3106

■̂.twwaKotoraiMC-r.j.-



T h e  C o r p o r a t i o n
•: 94;v««UMwwnu »-<

The primary objective of the Northern Economic Development 
Corporation is to increase the level of economic development in the 
Skeena Queen Charlotte Regional L .„Jct.

NOREDCO was formed under the British Columbia Company Act 
in June 1981 and provides economic development services on behalf 
of the Skeena Queen Charlotte Regional District. Alihough the 
Corporation is funded mainly by the Regional District, it operates 
independently of the Regional District Board. NOREDCO reports 
annually to the Regional Board upon its activities and plans for the 
coming year.

The Corp.'ation is guided by a Board of Directors composed of 
six area business people and two regional representatives appointed 
by the Prince Rupert Chamber of Commerce and the Regional 
District. Board members in turn select from among themselves a 
chairman, co-chairman and secretary/treasurer.

The Board’s  basic goals are to diversify the region's economic 
base and increase employment opportunities through secondary 
development related to primary resources, port operations and 
tourism.

The Staff
i nroiwmwm I’-.'Tgxr.y--rt

NOREDCO has a stafr of two. Each is responsible for various 
aspects of the Corporation's economic development services. 
Consultants and part-time researchers are employed as required.
. Although lean, NOREDCO has developed a  high level of expertise 

concerning B.C.'s northcoast and the Queen Charlotte Islands. This 
expertise is available through the General Manager ana Business 
Information Officer.

TOM BRUUSGAARD General Manager

Mr. Bruusgaard brings 25-years experience in fishing, marine 
transportation and international trade to the assistance of companies 
and individuals. In addition to his usual administrative and 
co-ordinating functions, Mr. Bruusgaard is responsible for developing

and implementing the action plans necessary to meet NOREDCO's 
objectives. He provides detailed information and assistance to 
business people wishing to discuss specific developments, (see 
NOREDCO services)

JAN PALMERBusiness Information Officer

Jan organizes and maintains a  library of business related 
information about the Skeena Queen Charlotte Regional District. She 
is responsible for handling business inquiries and meeting the 
information requirements of businesses and individuals.

NOREDCO Services

leading agency in efforts to market the Skeena 
Queen Charlotte Regional District as a location for new investment. 
The Corporation also encourages and assists established 
businesses to modernize and expand. As important, NOREDCO 
plays a vital role in encouraging individuals and entrepreneurs to 
explore and deve'op the potential of their innovations and ideas.

This three-direction approach to enhancing economic 
development is accomplished by providing the following services:

’ Customer Service - Help and encourage companies and 
individuals to realize their business objectives by:

* providing free consultation and advice.
* offering information on assistance provided through 

various provincial and federal agencies.
* making management consultation available where 

required.
* promoting the sale of local products and services.

* Fromotion- Formulating and implementing a public relations and 
advertising strategy to further both local and outside awareness of 
the opportunities for new investment.

* Strategic Planning - Preparation of economic development 
strategies for the region to identify new business opportunities worth 
pursuing.

• (WCMIftCX fn '*%. »• * 1> »t M .-* ('-J TT tt OU •T'CVM
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G O V E R N O R ' S  F Y  8 9  B U D G E T  R E Q U E S T

T H I S  P U B L I C A T I O N  H A S  B E E N  R E M O V E D  F R O M  T H E  F I L E .  
A V A I L A B L E  T H R O U G H  T H E  S T A T E  R E S O U R C E  L I B R A R I E S :  A L A S K A  
S T A T E  L I B R A R Y ,  U N I V E R S I T Y  O F  A L A S K A  A T  A N C H O R A G E ,  A N D  

U N I V E R S I T Y  O F  A L A S K A  A T  F A I R B A N K S .

D E P A R T M E N T S  O F  

C O M M U N I T Y  &  R E G I O N A L  A F F A I R S  

L A B O R

' S h o r t f o r m '  -  P r e p a r e d  f o r  d i s t r i b u t i o n  t o  t h e  L e g i s l a t u r e  b y :  

L E G I S L A T I V E  F I N A N C E  D IV IS IO N

P.O. BOX WF 
JUNEAU, ALASKA 99811 

(907) 465-3795



1 8  19 87

i
C o m m u n i t y  and R e g i o n a l  A f f a i r s  

FY 89 B u d g e t  O v e r v i e w

S t a t i s t i c s

FY 88 S u p p l e m e n t a l  R e q u e s t

O r g a n i z a t i o n a l  G r a n t  to the A l e u t i a n s  E as t B o r o u g h ....... $3 0 0 . 0
F i n a n c i a l  O u t r e a c h  to E n c o u r a g e  R e c o v e r y (FOSTE R)  258.0

T o t a l  558.0

C o m p a r i s o n  of FY88 A u t h o r i z e d  to FY 89 G o v e r n o r ' s  R e q u e s t

G e n e r a l  F u n d s  
F e d e r a l  F u n d s  
O t h e r  F u n d s

T o t a l  B u d g e t

FY 88

$ 1 2 4 , 2 7 5 . 4
14 , 4 7 2 . 9
8 , 6 9 8 . 8

FY 89

$ 1 2 6 , 0 7 5 . 1  
14,088 .1 
3, 4 20. 4

$ 1 4 7 , 4 4 7 . 1  $ 1 4 8 , 5 8 3 . 6

I n c / D e c

$ 1 , 7 9 9 . 7
(384.8)
(278.4)

$ 1 , 1 3 6 . 5

No te: I n c l u d e d  in D e p a r t m e n t  total s, are  two i n c r e m e n t s
a p p r o v e d  by the G o v e r n o r  a ft er  
p u b l i s h e d .  See  #4 and  #5 below.

the s h o r t f o r m  bo ok  was

C o m p a r i s o n  of A u t h o r i z e d  P o s i t i o n s  FY 88 to FY 89

F u l l  T i m e  
P a r t - t i m e

FY 88

175.0
3.0

FY 89

192.0
0.0

I n c / D e c

17.0
(3.0)

D e s c r i p t i o n  of FY 89 G E N E R A L  F U N D  I n c r e a s e s

1. I n c r e a s e  in cost of b e n e f i t s - I n s u r a n o e  $1 28 .8

2. I n c r e m e n t  for C h i l d  C a r e  o p e r a t i n g  c o s ts  $1 0 0 . 0
(see p a g e  2, #3 for p o s i t i o n  d e s c r i p t i o n )

3. I n c r e m e n t  for the R u r a l  E c o n o m i c  D e v e l o p m e n t
I n i t i a t i v e  (REDI) (see p a g e  2, #4 for p o s i t i o n  
d e s c r i p t i o n )  $2 24 .5

4. I n c r e m e n t  for the F i n a n c i a l  O u t r e a c h  to
E n c o u r a g e  R e c o v e r y  (FOSTER) o p e r a t i n g  c o s t s  $ 6 5 1 . 0
(see p a g e  2, #5 & #6 for p o s i t i o n  d e s c r i p t i o n )

5. I n c r e m e n t  to fund the C o m m u n i t y  E c o n o m i c
D i s a s t e r  L o a n  F u n d  $ 6 0 0 . 0

6. I n c r e m e n t  to fund mo r e t r a i n i n g  in the
D i s l o c a t e d  W o r k e r s  c o m p o n e n t  $ 7 5 . 5

Page 1



7. I n c r e m e n t  to fund  the s e c o n d  year  O r g a n­
iz a t i o n a l  G r a n t  to the A l e u t i a n s  East 
B o r o u g h $200 . 0

8. I n c r e m e n t  to a u t h o r i z e  use  of p r o g r a m  
r e c e i p t s  r e c e i v e d  as r e i m b u r s e m e n t  of 
c o s t s  of c o m p u t e r  u s e a g e $ 11 .0

I d e n t i f i c a t i o n  of A u t h o r i z e d  P o s i t i o n  I n c r e a s e s

1. T h r e e  p o s i t i o n s  in the T r a i n i n g  an d E n e r g y  C o m p o n e n t  we r e 
i n c r e a s e d  to f u l l - t i m e  and  two n e w  p o s i t i o n s  w e r e  c r e a t e d  
in th i s c o m p o n e n t .  F u n d s  w e r e  o b t a i n e d  fr om  the
F e d e r a l  D i s l o c a t e d  W o r k e r s  g r a n t  i nc re as e.  T h e s e  p o s i t i o n s  
w e r e  e s t a b l i s h e d  dur'.ng FY 88 by R e v i s e d  P r o g r a m  a p p r o v e d  by 
th e L e g i s l a t i v e  B u d g e t  an d A u d i t  C o m m i t t e e  but m u s t  be re­
a f f i r m e d  by the full L e g i s l a t u r e  for FY 89. T h e  ne w 
p o s i t i o n s  a r e  l o c a t e d  in A n c h o r a g e  and J u n e a u .

2. O n e  n e w  f e d e r a l l y  f u n d e d  p o s i t i o n  in the G o v e r n o r ' s  T r a i n i n g  
c o m p o n e n t .  T h i s  p o s i t i o n  w a s  al s o f u n d e d  d u r i n g  FY 88 w i t h  
the s a m e  f u n d s  as the o n e s  m e n t i o n e d  above. T h i s  p o s i t i o n
is l o c a t e d  in A n c h o r a g e .

3. T w o  n e w  p o s i t i o n s  in the C h i l d  C a r e  C o m p o n e n t ,  a G r a n t s  
A d m i n i s t r a t o r  and a C l e r k  T yp is t.  T h e s e  p o s i t i o n s  wil l 
e n a b l e  the C h i l d  C a r e  u n i t  to k ee p up w i t h  an e x p a n d i n g  
p r o g r a m .  F u n d i n g  s o u r c e  is the G e n e r a l  Fund. C o s t  of 
p o s i t i o n s ,  $7 3.0 , p e r s o n a l  s e r v i c e s  (P/S); $15.0, travel; 
$ 1 0 . 0 ,  c o n t r a c t u a l ;  $2.0, s up p l i e s .

4. T w o  n e w  p o s i t i o n s  for the REDI p r o g ra m,  an E c o n o m i c  D e v e l o p­
me n t  S p e c i a l i s t  an d  a C l e r k  T y p i s t .  T h e s e  p o s i t i o n s  w i l l
be l o c a t e d  in B e t h e l .  F u n d i n g  s o u r c e  is the G e n e r a l  Fund. 
C o s t  of p o s i t i o n s ,  $ 1 34 .7 , P/S; $3 6 .0 , trave l; $5 0. 8,  c o n­
tr act u a l ;  $3.0, su pp l i e s .

5. F i v e  n e w  p o s i t i o n s ,  M u n i c i p a l  F i n a n c e  A n a l y s t s  I ( c u r r e n t l y  
r e q u e s t e d  as L o c a l  G o v e r n m e n t  S p e c i a l i s t s  b e c a u s e  the ne w 
c l a s s  does not ye t exist) l o c a t e d  in the r e g i o n a l  o f f i c e s  
to a s s i s t  a i l i n g  l o c a l  c o m m u n i t i e s  in s o l v i n g  t h ei r f i n a n­
cia l  p r o b l e m s .  F u n d i n g  s o u r c e  is the G e n e r a l  Fund. Cost  
of p o s i t i o n s ,  $ 3 0 0 . 0 ,  P/S; $1 1 5 . 0 ,  travel; $8 9. 1,  g r a n t s  
for C o m m u n i t y  P r o f i l e s .

6. O n e  n e w  p o s i t i o n  in A d m i n i s t r a t i v e  S er v i c e s ,  M u n i c i p a l  
F i n a n c e  A n a l y s t  II, to c o o r d i n a t e  the p r o g r a m m a t i c  a s p e c t s  
of F O S T E R  and  to a s s i s t  c o m m u n i t i e s  in the S o u t h e a s t .
F u n d i n g  s o u r c e  is the G e n e r a l  Fund. C o s t  of p o s i t i o n s ,  
$52 .9 , P/S; $43 .0 , travel; $49 .0 , c o n t r a c t u a l ;  $2.0, 
s u p p l i e s .
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7. O n e  ne w  A c c o u n t i n g  C l e r k  in the H o u s i n g  s e c t i o n  to a s s i s t  
w i t h  c o l l e c t i o n s  an d f o r e c l o s u r e s .  F u n d i n g  s o u r c e  is the 
H o u s i n g  R e v o l v i n g  L o a n  Fund. C o s t  of p o s i t i o n  i n c l u d e d  in 
m a i n t e n a n c e  bu d get .

M a j o r  P r o g r a m m a t i c  C h a n g e s  in the FY 39 Bu d ge t

R u r a l  E c o n o m i c  D e v e l o p m e n t  I n i t i a t i v e  ( R E D I ) — T h i s  p r o g r a m  was 
c r e a t e d  b y c o m b i n i n g  the F e d e r a l  B l o c k  G r a n t  p r o g r a m  and the 
G e n e r a l  F u n d  R u r a l  D e v e l o p m e n t  G r a n t  p r o g r a m .  T w o  E c o n o m i c  
D e v e l o p m e n t  S p e c i a l i s t s  will  s p e a r h e a d  this e f f o r t  in the 
D e p a r t m e n t .  T h e i r  m a i n  job wi ll  oe to c o o r d i n a t e  the r e s o u r c e s  
of this D e p a r t m e n t  and f ocu s th e m on s p e c i f i c  p r o j e c t s  that are 
v i a b l e  in r u ra l ar eas . W i t h  the a v a i l a b i l i t y  of so m e G e n e r a l  
F u n d s  f r o m  the R u r a l  D e v e l o p m e n t  G r a n t  p r o g r a m ,  we can a c c e s s  
o t h e r  s o u r c e s  of f u n d s  to i n c r e a s e  the m o n e y  a v a i l a b l e  for this 
type of p r o j e c t .  T h e  th ru s t  of this p r o g r a m  is not to c r e a t e  
large, e x p e n s i v e  p r o j e c t s  but to d e v e l o p  local i n d u s t r i e s  or 
b u s i n e s s e s  th a t w i l l  c r e a t e  l o n g - t e r m  e m p l o y m e n t  and 
s e l f - s u f f i c i e n c y  in r ur al  c o m m u n i t i e s .

F i n a n c i a l  O u t r e a c h  to E n c o u r a g e  R e c o v e r y  ( F O S T E R ) — T h i s  p r o g r a m  
w i l l  p r o v i d e  a s s i s t a n c e  in d e v e l o p i n g  f i s c a l  a c c o u n t a b i l i t y  in 
c o m m u n i t i e s .  Mo st  of t h e s e  c o m m u n i t i e s  do not h a v e  the 
r e s o u r c e s  to pay  for a f i n a n c i a l  m a n a g e m e n t  c o n s u l t a n t  to c o m e  
to th eir a r e a s  and d e v e l o p  an a c c o u n t i n g ,  b u d g e t i n g  an d f i s c a l  
m a n a g e m e n t  s y s t e m  and  to p r o v i d e  p e r i o d i c  t r a i n i n g  to p e r s o n n e l  
on ho w  to m a i n t a i n  this  s y s t e m  of a c c o u n t a b i l i t y .  T h e  
d e p a r t m e n t  p r o p o s e s  to p r o v i d e  an o n - g o i n g  p r o g r a m  to a s s i s t  
t h e se  c o m m u n i t i e s  w i t h  f i s c a l  a c c o u n t a b i l i t y  a n d  
d e c i s i o n - m a k i n g  t e c h n i q u e s  w h e n  d e a l i n g  w i t h  mo ney . W i t h  less 
S t a t e  f un ds  to p r o v i d e  a s s i s t a n c e ,  c o m m u n i t i e s  ne ed  to l ea rn  
h o w  to live w i t h i n  t h e s e  n e w  c o n s t r a i n t s .  T h i s  p r o g r a m  is 
d e s i g n e d  to p r o v i d e  t h e m  the to ols to c o n t r o l  t he ir  b u d g e t a r y  
s i t u a t i o n .

C o m m u n i t y  E c o n o m i c  D i s a s t e r  L o a n  F u n d — T h i s  loa n f u n d  is to be 
used  for t h o s e  c o m m u n i t i e s  that  are so in debt tha t no a m o u n t  
of c u t t i n g  a b u d g e t  wi l l get t h e m  out of it. S e v e r a l  
c o m m u n i t i e s  h a v e  d e b t s  to the IRS for ba c k p a y r o l l  t a x es  
c o m p o u n d e d  by f e d e r a l  d i s a l l o w e d  c o s t s  on g r an ts . T h i s  fund  
w i l l  m a k e  l o an s of up to 50% of the R e v e n u e  S h a r i n g  and  
M u n i c i p a l  A s s i s t a n c e  e n t i t l e m e n t  of the p r i or  year. T h e r e  wi l l 
be no i n t e r e s t  c h a rg ed , a g r a c e  p e r i o d  of 1 to 2 ye ar s,  and a 
p a y b a c k  p e r i o d  of 5 to 10 years. In o r d e r  to r e c e i v e  a loan, a 
c o m m u n i t y  m u s t  be d e c l a r e d  an e c o n o m i c  d i s a s t e r  a r e a  an d a g re a 

to a s p e n d i n g  p l a n  d e v e l o p e d  in c o n j u n c t i o n  w i t h  D e p a r t m e n t a l  
p r o f e s s i o n a l  staff.
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S u p p l e m e n t a l  H o u s i n g  D e v e l o p m e n t  F u n d — $ 3 , 5 0 0 , 0 0 0  G e n e r a l  
F un ds . T h i s  p r o g r a m  p r o v i d e s  G e n e r a l  F u n d s  to m a t c h  F e d e r a l  
H o u s i n g  an d  U r b a n  D e v e l o p m e n t  f u n ds  for l o w - i n c o m e  h o u s i n g  in 
the  State.

W e a t h e r i z a t i o n  and E n e r g y  C o n s e r v a t i o n — -$250,000 G e n e r a l  Fund; 
$ 1 , 7 0 0 , 0 0 0  F e d e r a l  F u n d s . —  T h i s  p r o g r a m  p r o v i d e s  e d u c a t i o n  on 
c o n s e r v a t i o n  t e c h n i q u e s  and  f un ds  for w e a t h e r i z a t i o n  of 
l o w - i n c o m e  c l i e n t  homes.

C o m m u n i t y  B l o ck  G r a n t  P r o g r a m — $ 3 , 0 0 0 , 0 0 0  F e d e r a l  F u n d s . —  T h i s  
p r o g r a m  has four su b- pr ogr ain s: T h e  C o m m u n i t y  S e r v i c e s  B l o c k
G r a n t ,  w h i c h  is d i s t r i b u t e d  to R u r a l C a p  and S e a C a p  for 
o p e r a t i n g  e x p e n s e s  of r u n n i n g  a l o w - i n c o m e  p e r s o n s  a d v o c a c y  
p r o g r a m ;  the C o m m u n i t y  D e v e l o p m e n t  B lo ck  G r a n t  Pro gr am , w h i c h  
g r a n t s  fu nds  to c o m m u n i t i e s  for e c o n o m i c  d e v e l o p m e n t ,  c o m m u n i t y  
d e v e l o p m e n t  or e m e r g e n t  n e e d s  pr oj e c t s ;  the R e n t a l  
R e h a b i l i t a t i o n  P r o g r a m ,  w h i c h  s u b s i d i z e s  the r e h a b i l i t a t i o n  o f  
p r i v a t e l y  o w n e d  l o w - i n c o m e  re n t a l  units; the E m e r g e n c y  S h e l t e r  
G r a n t s  p r o g r a m ,  w h i c h  p r o v i d e s  a s s i s t a n c e  to the h o m e l e s s  b y  
p r o v i d i n g  f u nd s to r e h a b i l i t a t e ,  r e n o v a t e  or c o n v e r t  e m e r g e n c y  
s h e l t e r s ,  p a y m a i n t e n a n c e  and o p e r a t i n g  c os ts  of s he lt e r s ;  an d 
the E m e r g e n c y  C o m m u n i t y  S e r v i c e s  H o m e l e s s  G r a n t  P r o g r a m ,  w h i c h  
p r o v i d e s  f u n d i n g  t h r o u g h  the C o m m u n i t y  A c t i o n  A g e n c i e s  (RurAL 
C A P  and SEACAP) for s e r v i c e s  to h o m e l e s s  p e o p l e  to m a k e  the 
t r a n s i t i o n  ou t  of p o v e r t y ,  to a s s i s t  in o b t a i n i n g  s o c i a l  and 
m a i n t e n a n c e  s e r v i c e s  and i n c o m e  s u p p o r t  s e r v i c e s ,  and  to 
p r o m o t e  p r i v a t e  se ct o r  a s s i s t a n c e  to the ho me l e s s .

Oil  O v e r c h a r g e  S e t t l e m e n t  F u n d s — $ 7 , 4 8 0 , 0 0 0  E x x o n  and S t r i p p e r  
W e l l  S e t t l e m e n t  f u n d s . — T h e s e  fu nds w i l l  be used  o v e r  a two 
y e a r  p e r i o d  to p r o m o t e  c o n s e r v a t i o n  and to w e a t h e r i z e  h o m e s  of 
l o w - i n c o m e  pe rs on s.
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Legislation With Fiscal Impact

1. S B 2 6 3 - - F i s c a l  A c c o u n t a b i l i t y — w o u l d  p l a c e  n e w M u n i c i p a l  
G r a n t s  in the D e p a r t m e n t  of C o m m u n i t y  and R e g i o n a l  A f f a i r s  
as of J u l y  1, 1983; i n c r e a s e  a d m i n i s t r a t i v e  o v e r s i g h t  on the  
g r a n t e e s ;  w o u l d  a l l o w  f o r g i v e n e s s  of d i s a l l o w e d  c o s t s  on 
g r a n t s  p r i o r  to J u n e  30, 1988 if c e r t a i n  c r i t e r i a  w e r e
met. T h i s  bill c a r r i e s  a f i s c a l  n o t e  of $ 1 0 . 1  in the 
D e p a r t m e n t  of A d m i n i s t r a t i o n  to p r o m u l g a t e  s t a t e w i d e  
r e g u l a t i o n s  for g ra nts ; and $ 2 8 5 . 5  in the D e p a r t m e n t  of 
C o m m u n i t y  an d R e g i o n a l  A f f a i r s  for 3 G r a n t  A d m i n i s t r a t o r  
an d on e A c c o u n t a n t  p o s i t i o n s  to c a r r y  out the p r o g r a m .
T h e  p o s i t i o n s  are n e c e s s a r y  to r e s p o n d  to the m a n d a t e d  
l e v e l  of f i s c a l  a c c o u n t a b i l i t y .

2. HB  1 5 9 — S e n i o r  C i t i z e n s  H o m e o w n e r ' s  Ta x  E x e m p t i o n  P r o g r a m  
A s u b s t i t u t e  wa s d e v e l o p e d  by a w o r k i n g  g r o u p  of se nio rs , 
m u n i c i p a l  r e p r e s e n t a t i v e s ,  l e g i s l a t o r s  an d D e p a r t m e n t a l  
staff. T h e  p r o g r a m  w i l l  a l l o c a t e  c o s t s  a m o ng  the St ate , 
s e n i o r s  and m u n i c i p a l i t i e s  on a s l i d i n g  i n c o m e  s c a l e  of 
e l i g i b i l i t y .  If a s e n i o r ' s  i n c o m e  le ve l is less than 
$ 1 5 , 0 0 0  a y ear , a 100% e x e m p t i o n  is a v a i l a b l e .  If the 
i n c o m e  is $ 5 0 , 0 0 0  or g r e a t e r ,  no m a n d a t o r y  e x e m p t i o n  will  
be a v a i l a b l e .  T h e r e  is no f i s c a l  n o t e  a t t a c h e d  to this 
bi ll  as s u f f i c i e n t  f u n ds  to p a y  100% of the S t a t e 1s sh are  
are i n c l u d e d  in th e o p e r a t i n g  b u d g e t  of D C & R A .

3. HB l - - M a n d a t o r y  T h i r d  C l a s s  B o r o u g h s — T h i s  bill w o u l d  
r e q u i r e  the U n o r g a n i z e d  B o r o u g h  to o r g a n i z e .  T h e  
e x a c t  m e c h a n i s m  to do so has  not ye t  b e e n  de vis ed .
T h e r e  w i l l  be a s u b s t a n t i a l  f i s c a l  impa ct.  H o w e v e r ,  
u n t i l  the s p e c i f i c s  are w o r k e d  out, it is not f e a s i b l e  
to e s t i m a t e  c o st s of this bill.
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