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Office for review and approval. The PHA "finding of fact" 
shall identify the amount of liquidated damages to oe 
assessed against the contractor and the basis used in 
determining the amount. Liquidated damages shall be 
assessed at tlie rate established in the contract and 
shall De withheld from any payment due the contractor.

b. Field Office Approval. The Maintenance Engineer, in
consultation with the Field Counsel, shall review tlie PHA 
"finding of fact" to determine whether the contractor is 
responsible for the delay and the amount of damages 
established by tne PHA is reasonable. Upon completing 
this review, the Maintenance Engineer shall prepare a 
letter for the signature of the Director, Housing Manage­
ment Division, or designee, advising the PHA to: send a 
letter to the contractor identifying tlie amount of 
liquidated damages being assessed and the reasons; send a 
letter to the contractor's bonding company identifying 
the amount of liquidated damages being assessed on tlie 
contractor; and sr 'd copies of both letters to the Field 
Office.

Section 7. Gontract Completion and Settlement

9-25. EARLY OCCUPANCY. The PHA may accept part of a project for
occupancy before contract settlement where tlie following
conditions are met:

a. Hie dwelling units to be accepted (except items approved 
for delayed completion) have been ccmpleted and are ready 
for occupancy;

b. Hie general contractor agrees to early occupancy and 
completion of items approved for delayed completion;

c. Early occupancy will not unduly inconvenience or 
represent a safety risk to tena'.ts while the unfinished 
work is being completed;

d. The PHA has obtained oc cupancy permits from the 
responsible local agency for each unit to be accepted; 
and

e. Hie PHA has executed an occupancy agreement with the 
general contractor indicating that the PHA partially 
accepts specified work provided that the contractor 
accepts the responsibility to couplete the project by 
the established completion date.

9-29
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9-26. FINAL INSPECTION. Ihe contractor snail provide pranpt written 
notification to the PHA when all work is completed, a  final 
project inspection shall be made when all work is completed. 
Until the final inspection has been made, the PHA shall not 
advance any of the retainage or make tne final payment *o tne 
contractor.

a. Inspection Date. Upon receipt of tne contractor's 
notification of tlie date when the work has been completed, 
the PHA shall conduct a final inspection within 10 
calendar days. Tne PHA shall notify tlie Maintenance 
Engineer of tlie scheduled inspection date.

b. Inspection Participants. The final inspection shall oe 
conducted by: a PHA representative; the PHA architect, 
where applicable; tlie Field Office Maintenance Engineer, 
where necessary; and a contractor representative.

c. Inspection Conference. The inspection team shall meet 
after completing the final inspection to determine 
whether: the work has been completed in accordance witn 
the construction documents; there are any minor items of 
incomplete or unsatisfactory work (or seasonal work rucn 
as planting of shrubs and lawns) and reach agreement on 
the items to be included on the PHA's or its architect's 
final punch list; or there are any major deficiencies 
which must be corrected by the contractor so that another 
final inspection can oe made before contract settlement.

9-27. SETTLEMENT DOCUMENTS. Following final inspection, tne PHA
shall notify the contractor to submit the following documenta­
tion to the PHa :

a. Where appropriate, a certificate of occupancy issued by 
the responsible local agency for each building;

b. Che notarized original and two copies of the contractor's 
releose and certification which indicates:

(1) the work was completed in accordance with the 
construction documents (including change orders), 
except any minor items identified on the PHA's or its 
architect's proposed certificate of completion;

(2) the total amount due the contractor and a separately 
stated amount for each unsettled claim against the PHA;
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(3) tlie PHA is released of all claims, other than those 
stated in the contractor's release; and

(4) wages paid to laborers or mechanics were consistent 
with the waye rate requirements of the contract and 
there are no outstanding claims for unpaid wages.

c. Assignment of all guarantees and warranties to the PHA; and

d. "Final" periodical estimate for partial payment.

9-28. PHA SUBMISSION AND HUD APPROVAL.

a. PHA Sutmission. The PHA shall submit a copy of the 
following to the Field Office, Attention: Chief, AHM
Branch, for approval: all settlement documents identified 
in paragraph 9-27; and the proposed certificate of comple­
tion.

b. Review by Maintenance Eng;neer. Upon receipt of the 
contract settlement documents, the Maintenance Engineer 
shall conduct a prompt review. TO recommend approval, 
the Maintenance Engineer shall determine that: all work 
has been completed m  accordance with the construction 
documents; the proposed certificate of completion is 
acceptable; and the amount to be withheld from the con­
tractor is sufficient to complete any items on the 
PHA's or its architect's punch list, including 
seasonal work.

c. Review by Labor Relations Staff. After review, the 
Maintenance Engineer shall notify by form letter to 
the Labor Relations staff that the contract settlement 
documents are in and request sign off on the form letter 
if there are no problems. If there are problems, the 
Labor Relations staff shall indicate what they are and 
when they may be resolved.

d. Action. The Field Office review shall be completed and 
the PHA advised of the results within 10 calendar days 
of receipt of the contract settlement documents. If the 
documents are in order, the Maintenance Engineer shall 
forward the certificate of completion to tlie Director, 
Housing Management Division, or designee, for signature 
and shall promptly return the original to the PHA.

9-29. PAYMENT TO CONTRACTOR. Upon receipt of the approved
certificate of completion, the PHA is authorized to make
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payment to tlie contractor of the amounts approved by the 
Field Office.

a. Contract Payment. Ihe PHA payment to the contractor 
shall be tlie amount specified in the certificate of 
completion and shall not include any amount to be 
retained for: warranty retainage or disputed items; and 
incomplete work, such as punch list or seasonal items.

b. Final Payment. Hie PHA is not authorized to make final 
payment of any amounts withheld without prior Field 
Office approval. When punch list or seasons1 work items 
are completed, the PHA shall prepare a rev ^rtifioate 
of completion for Field Office approval.

9-30. WARRANTY INSPECTIONS. Ihe PHA is responsible for .forming 
required warranty inspections during the warranty period and 
promptly notifying the contractor in writing to remedy any 
defects relating to manufacturer or contractor warranties on 
equipment and systems and contractor warranty on materials 
and workmanship.

a. Contractor Responsibility. Upon receipt of PHA written 
notice, the contractor shall promptly remedy any defects 
due to the use of faulty equipment or materials, or poor 
workmanship. Ihe contractor also is responsible for 
paying for any damage to other work resulting from sucn 
defects.

b. Warranty Period. 'Ihe warranty period tor all construction 
work snail be at least 365 calendar days frcm the date 
specified on the certificate of completion that is appli­
cable to the work in question or such longer period as 
otherwise specified in tne contract.

Section 8 . Gontracts for Management Improvements

9-31. DETEHMINATIGN OF NEED. During the Joint Review, tlie PHA and 
the Field Office shall reach agreement upon the PHA's need 
for the professional services of a consultant or consulting 
firm in the identification of management problems and their 
causes and/or tlie development and implementation of appropriate 
solutions.

9-32. SELECTION PROCESS. Ihe PHA shall obtain professional
consultant services by issuing a Request for Proposals (RFP), 
identifying the tvo or three most highly qualified consultants 
or consulting firms, and then negotiating a contract with tlie
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most highly qualified consultant who will provide the required
services at a fair and reasonable cost.

a. PHA Preparation of RFP. Ihe PHA shall prepare the RFP 
which shall contain: a brief description of tne PHA and
the project(s) to be modernized; tlie general scope of the 
management improvements; the specific consultant services 
required; the time frame for provision of tlie services; 
tlie suornission deadline; and the PHA contact person. Hie 
RFP shall request the consultant, if interested, to respond 
with a proposal that demonstrates an understanding of the 
required services, provides evidence of the firm's ability 
to perform the services and profiles of the finn's prin­
ciples, staff and facilities, provides a cost estimate, 
and includes a completed Form HUD-2530, Previous 
Participation Certificate marked "Modernization."

b. PHA Submission of Proposed RFP. Ihe PHA shall submit the 
RFP to tlie Field Office, Attention: Chief, AHM Branch, 
for review and approval before issuance.

c. Field Office Review and Approval. Hie Field Office review 
snail be completed and the PHA advised of tlie results 
within 15 calendar days of receipt of the RFP. When tne 
RFP is in order, the Housing Management Officer (HMO) 
shall prepare a letter to the PHA for tlie signature of
tne Director, Housing Management Division, or designee, 
indicating approval, with or without modification, and 
authorizing tlie PHA to issue the REP.

d. PHA Issuance of RFP. Upon receipt of the Field Office 
approval letter, the PHA shall immediately issue the RFP 
through: public announcement in local newspapers and, if 
appropriate, in national publications; direct requests to 
consultants in the PHA's files which tne PHa  or other PHa s 
have previously retained; and direct requests to local 
associations of minority consultants.

e. PHA Evaluation of Pro^ >sals. Hie PHA shall evaluate all 
responses to the RFP and eliminate those that are obviously 
unqualified to provide tlie required services. Hie PHA 
shall select tlie two or three most highly qualified consul- 
tants, in terms of their professional competence and 
experience, capability to provide professional services
in a timely manner, and general response to the RFP. Hie 
PHA shall then meet witn each of the two or tnree selected 
consultants to discuss the required services in greater 
depth and the consultant's ideas about carrying out tne
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required services. After these meetings, the PHA shall 
select the most highly qualified consultant at the best 
possible price and reach agreement on specific tasks and 
costs. Any changes to the required services stated in the 
RFP, as a result of the negotiations, shall oe incorpo­
rated into the contract.

9-33. PHA SUBMISSION AND HUD APPROVAL.

a. PHA Sunmission of Proposed Contract. Upon selecting and 
reaching agreement with tne consultant, tne PHA shall 
immediately transmit Form HUD-2530 to the Field Office, 
Attention: PCR. Ihe PHA then snail prepare and submit 
the proposed contract to the Field Office, Attention: 
Chief, AHM Branch, for review and approval before exe­
cution.

b. Previous Participation Review. Upon receipt of Form 
HUD-2530, PCR shall distribute Form HUD-2530 and Form 
HUD-2530-RC, Report Card, to appropriate Field Office 
staff for review and comment. Within 5 wurking days, PCR 
shall notify the Chief, AHM Branch, of any comments 
received on the Report Cards. If there are adverse 
findings, the Director, Housing Management Division, or 
designee, shall review and discuss the findings with 
appropriate Field Office staff, including the Field 
Counsel. In all cases, the Director, Housing Management 
Division, or designee, shall immediately trananit Form 
HUD-2530 and related documents to the Participation 
Control Officer in Headquarters tor determination. In 
addition, the HMO shall check the HUD Consolidated List of 
Debarred, Suspended or Ineligible Contractors and Grantees 
bo ensure that tlie consultant is not on the List.

c. Field Office Technical Review and Approval. The HMO snail 
review the proposed contract and prepare a letter to tne 
PHA for the signature of the Director, Housing Management 
Division, or designee, advising the PHA of any required 
changes or authorizing the PHA to proceed with execution. 
To recommend approval, the HMO shall determine that the 
consultant is approved under the previous participation 
review process and the debarment check and that the 
proposed contract contains:

(1) a clear statement of the specific services, including 
tasks, to be j-srformed;

(2) a description of the methodology to be used in 
carrying out the services;
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(3) an identification of the type and frequency of written 
reports to be provided to the PHA;

(4) a time frame for completion of a l '  services that is 
related to and coordinated with the physical improve­
ments;

(5) a payment schedule that is related to the successful 
completion of specific tasks; and

(6) a total cost that is fair and reasonable. Where the 
total cost exceeds the approved budget amount and 
adjustments can be made within the existing budget, 
the PHA shall be required to submit a revision to 
the program oudget.

d. PHA Contract Execution. Upon receipt of the Field Office 
approval letter, the PHA shall immediately execute the 
contract.

e. Oontract Changes. The iHA shall not order or agree to any 
changes in the contract work without the prior written 
approval of the Field Office. Change orders shall include 
a description of the proposed change in work, a fixed price 
(credit, debit or no change) for the change, and an 
estimate of any additional time required to complete the 
work. Upon receipt of the change order, tne HMO snail 
review the change and advise the PHA in writing of the 
results within 10 calendar days.

9- 3 4 . ABANDONMENT OR TERMINATION. In the event of abandonment of the 
project or termination of the contract for any cause, under tne 
respective sections of the contract, the terms of any settlement 
between the PHA and tne consultant shall be subject to Field 
Office approval. The PHA shall not disburse any monies to the 
consultant after tlie giving of notice of abandonment or termina­
tion until the Field Office has approved the settlement agree­
ment.

9-35



7*185-1 REV-2k a B B M a a M H v n a B M B n a

CHAPTER 10. MODERNIZATION FINANCING

10-1. SEPARATE BANK ACCOUNT.

a. Requirement. A PHA with over 500 units in management snail 
establish a separate General Fund bank account for moderni­
zation. The Field Office may require a PHA with 500 or 
less units in management to establish a separate bank 
account for modernization, where the Field Office determines 
on the basis of a fiscal audit or year-end financial reports 
that the PHA has expended modernization funds for purposes 
other than modernization. The PHA Books of Account shall 
shall reflect this as Account 1111.3, Cash - General Fund 
(Modernization). The PHA shall transfer to this account 
all modernization funds in Account 1111.1, Cash - General 
Fund, at the time the special modernization account is 
established.

b. Establishment. If the modernization account is established 
m  a bank in which tlie PHA already has an account, tne PHA 
shall complete Form HUD-274, Designation of Depositary for 
Direct Deposit of Loan and/or Grant, ana forward this form 
to the Regional Director, Office of Housing, or tne Regional 
°roject Financing Specialist (PFS). If the modernization
ccount is established in a bank in which the PHA does not 
• '.rrently have an account, the PHA shall complete Form 
i.'.>274 and enter into a depository agreement witn the new 
be. on Form HUD-51999, General Depository Agreement, and 
for.ard these forms to tlie Regional PFS.

10-2. HUD CONTROLS. The Financial Management Specialist (FMS) shall:

a. Keep appropriate financial records on the total funds pro­
vided by project fo. each modernization program approved 
after June 30, 1975 and on the total funds provided by 
Modernization Project after modernization as a separate 
project was implemented (July 1, 1978). See Sample 
Modernization Requisition for Funds Control Log, attached 
as Appendix 20;

b. Oonsult with the Housing Management Officer (HMO) and the 
Maintenance Engineer regarding the PHA's need for funds
and with the Regional PFS regarding tne metnou of linancing; 
and

c. At the beginning of each Federal Fiscal Year (FFY), OQtain 
from the Regional PFS a listing of all the project note 
sales scheduled for the coming year.
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10-3. METHOD OF FINANCING. Modernization funds snail be provided to 
PHAs primarily through the sale of tax-exempt project notes in 
the private market, rather than through direct advances from 
the United States Treasury, which are subject to much higher 
interest rates. Adequate planning is essential.

a. Project Notes. For most PHAs, note sales shall be scheduled 
at least twice a year to provide modernization funds. In 
this way, the PHA shall only estimate cash needs for a six- 
month period. For PHAs witn large amounts of approved 
modernization funds or poor past performance in correctly 
estimating cash needs, at least quarterly note sales shall 
be scheduled so that the time period for estimating cash 
needs is reduced frcm six to at most three months. This 
should limit the overestimates of cash needs where large 
sums of monies are involved. At least 6 to 8 weeks in 
advance of the advertising date, shown on the latest 
Private Market Financing Schedule, of the next regularly 
scheduled note sale, the Field Office shall evaluate 
whether funds provided in the previous note sale were 
inadequate, adequate or excessive and make adjustments 
accordingly in the PHA's estimate of need for tlie next time 
period. See paragraph 1U-6.

b. Direct Advances. Direct advances shall only be approved 
where the PHA has an immediate cash need that cannot be 
delayed until the next possible note sale and if the total 
amount of the PHA's outstanding direct advances, when added 
to the amount of direct advances currently requested, does 
not exceed $400,000. Direct advances shall be repaid at 
the next note sale.

10-4. PHA ASSESSMENT OF NEED AND REQUEST.

a. PHA Assessment of Need. The PHA shall continually reassess 
its current needs for modernization funds and project cash 
requirements, based upon actual work progress in comparison 
with planned work progress. The PHA shall not request, and 
the Field Office shall not approve, funds in excess of need 
for the time period.

b. PHA Request. Whenever the PHA needs modernization funds, 
it shall consult with the Field Office as to the amount 
needed for the time period, the immediacy of need, and tne 
method of financing (project notes or direct advances).
After agreement is reached witn the Field Office, the PHA 
shall submit a signed original and two copies of Form HUI>
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54U2, Requisition for Funds, and supporting justification to 
die Field Office, Attention: Chief, Assisted Housing Manage­
ment (AHM) Branch.

(1) Form HUD-54C2. The PHA shall prepare a separate Form 
HUD-5402 for modernization funds being requisitioned 
through die sale of project notes and dirough direct 
advances, each identified on the heading as "Moderni­
zation - Project Notes" or "Modernization - Direct 
Advances." Where required to have a separate bank 
account, the PHA shall enter its modernization account 
number on Form HUD-5402.

(a ) For modernization programs approved before 
modernization as a separate project was 
implemented, the PHA shall enter the number and 
amount requested for each project. The PHA also 
shall insert the letter "M" after each project 
number, e.g., Conn-22-4M. If funds are being 
requested for more than one modernization program 
or phase involving the same project, the PHA 
shall enter the total amount requested for the 
project. A  single Form HUD-5402 may cover more 
than one project if all of the projects are under 
the same consolidated ACC.

(b) For modernization programs approved after 
modernization as a separate project was imple­
mented, the PHA shall enter the number and amount 
requested for each Modernization Project. A  
single Form HUD-5402 may cover more than one 
Modernization Project if all of the Modernization 
Projects are under the same consolidated ACC.

(c) A  single Form HUD-5402 may cover projects included 
in modernization before modernization as a separate 
project was implemented and Modernization Projects, 
if both types of projects are under the same 
consolidated ACC.. Completed samples of Form 
HUD-5402 are attached as Appendices 21 and 22 for 
project notes and direct advances, respectively, 
and may be used as guides m  preparation.

(2) Supporting Justification. The supporting justification 
relates to the amounts requested for each project 
included in modernization before modernization as a 
separate project was implemented and for each Moderni­
zation Project. The following format is required:
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Phase No. 
or Mod 
Project No.

Project 
No. if 
Appropriate

Amount Requested 
Direct Project 
Advances Notes Tbtal Reasons

78-05 1-1 -0- 35,000 35,0U0 Kitchen 
contract 
awarded 7/1

1-3 -U- 75,000 75,000 Fbrce
account
work
started on 
grounds

VA-1-901 - 15,000 45,000 60,000 Equipment 
to be pur­
chased 7/15

$15,000 $155,000 $170,000

10-5. REQUIRED DOCUMENTS. The Field Office shall not process any 
requests for modernization funds unless there are:

a. Final Application approved by the Field Office Manayer;

b. Fbrm HUD-5079, Modernization List, signed by the Field 
Office Manayer;

c. Fbrm HUD-53009, Modernization Project Amendment to 
Consolidated A C C , or Fbrm HUD-53008, Modernization Project 
Amendment to Consolidated ACC for Modernization of Section 
23 Leased Housing Bond-Financed Projects, entered into by 
the PHA and executed by the Field Office Manayer;

d. Fbrm HUD-52250, Permanent Mote, executed by the PHA;

e. Fbrm HUD-274 and, if necesary, Fbrm HUD-51999, completed 
by the PHA and forwarded to the Field Office, where 
required;

f. Latest required quarterly reports submitted by the PHA, 
under Section 2 of Chapter 11, unless the first required 
reports are not yet due; and

g. Overdue fiscal audit submitted by the PHA and approved by 
HUD.
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10-6. HUD EVALUATION OF PHA NEED AND REQUEST. The FMS, in
consultation with the HMO and the Maintenance Enyineer, shall 
evaluate the PHA's need for modernization funds on the oasis of 
the latest required progress reports and the on-site inspections 
of work proyress and quality. The FMS shall consider the 
following questions to determine if the PHA has a genuine and 
legitimate need for funds and what amount is reasonable and 
appropriate for the time period:

a. Is the modernization work proceeding according to tlie 
planned schedule? If so, does the amount requested reason­
ably reflect the planned expenditures for the time period?

b. If the modernization work is not proceeding according to 
the planned schedule, has the amount requested been revised 
downward or upward to reflect that actual expenditures will 
probably be less or more than planned expenditures for tlie 
time period?

c. Has the PHA been previously provided modernization funds 
that it did not spend, thereby affecting the amount of 
funds needed in the future?

d. What amount of funds is necessary to enable the PHA to 
meet previously approved and accrued contractual commit­
ments during the time period?

e. Does the amount requested for a Modernization Project (or 
project), together with the total amount previously 
provided for the Modernization Project (or project), exceed 
the amount in the latest approved ACC for the same Moderni­
zation Project (or project)? If so, the requested amount 
shall not be approved, but shall be adjusted downward to 
conform with an amount not to exceed the approved ACC amount.

f . Would tlie withholding of additional funds give HUD an 
effective means of curing any outstanding breaches, sucn 
as unsatisfactory PHA progress on any required management 
improvements, weak and ineffective program administration, 
poor work quality, noncompliance with any ACC provisions, 
or other deficiencies?

10-7. FIELD OFFICE PROCESSING. If the FMS determines in consultation 
with the Regional PFS that project notes or direct advances is 
the most appropriate way to provide mo_ nmization funds, the 
FMS shall advise the PHA to submit Form HUD-5402 and supporting 
justification. Upon receipt, the FMS shall review the documents
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to ensure that tlie amounts requested do not exceed the amounts 
informally agreed to by HUD and the PfIA, and are reasonable and 
justified. If Form HUD-5402 is in order, the FMS shall forward
tlie original ana one copy of Form HUD-5402 to the Chief, AHM
Branch, for approval. The FMS then shall forwara tlie approved
original of Form HUD-5402 co the Regional PFS and retain the
other copy ir. the AHM Branch fiaes. The FMS shall work closely 
with the Regional PFS to correlate new entries on Form HUD-9202, 
Proposed Sale of Project Notes, with other outstanding note 
issues for the same PHA, provide for prompt repayment of any 
outstanding direct advances, and ensure the rapid processing of 
requests for funas by direct advances.

10-0. REGIONAL OFFICE PROCESSING. The Regional PFS is responsible 
for the coordination and operation of public housing financing 
activities witlun tlie Region, as follows:

a. Project Notes. Upon receipt of Fbrm HUD-9202 from the 
Bond Financing Division in headquarters, the Regional 
PFS shall forward a copy of Fbrm HUD-9202 to the Field 
Office for review. The Regional PFS shall coordinate all 
entries or adjustments to Form HUD-9202 through review of 
Form HUD-5402 identified as "Modernization-Project Notes" 
which has been submitted by the Field Office and monitor 
the adequacy of the supporting financing documents. The 
Regional PFS also shall work closely with the Regional 
Counsel to determine need for any legal documents 
before financing.

b. Direct Advances. Upon receipt of Form HUD-5402 identified 
as "Modernization-Direct Advances" from the Field Office, 
the Regional PFS shall review the form and, ir in order, 
and not exceeding $400,000, s.gn and forward tlie original 
Form HUD-5402 to the Office of Finance and Accounting (OFA), 
Attention: Director, Assisted Housing Accounting Division, 
Washington, D.C. The copy of Form HUD-5402 shall be retained 
in the Regional Office files. If the direct advance exceeds 
$400,000, the Regional PFS shall forward the original Form 
HUD-5402, with written justification, to the Director, Bond 
Financing Division, Headquarters.

10-9. INVESTMENT OF FUNDS. The PHA shall invest modernization funds 
as provided under the Low-Rent Housing Financial Management 
Handbook 7475.1, Chapter 4. Interest income earned from invest­
ment of modernization funds shall be an offset, to the extent 
required in Handbook 7475.1, against operating subsidy.

12/83
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10-10. REMITTANCE OF EXCESS FUNDS.

a. Defiration. Excess modernization funds are defined as 
those funds which have been provided to, but will not be 
obligated by the PHA: (1) within the next six-or-three- 
month period after a note sale, aependmy upon the note 
sale schedule of tlie PHA, when the funds were provided 
by note sale; or (2) betweer new and tlie next possible 
note sale where tlie funds were provided by direct advance. 
Excess modernization funds shall be remitted, on a tem­
porary basis, by the PHA and may be requisitioned again at 
a later date without penalty in accordance with para­
graph 10-4. Funds which are being permanently remitted, 
i.e., recaptured, are subject to the procedures set forth 
i»i Chapters 12 and 13.

b. Identification. The Field Office shall routinely assess tlie 
status of modernization funds previously advanced to PHAs to 
ensure that PHAs do not have excess funds. This assesanent 
shall occur when tlie Field Office reviews Form HUD-9202, 
Proposed Sale of Project Notes, Form HUD-5402, Requisition 
for Funds, Fbrm HUD-52826, Schedule/Report of Modernization 
Expenditures, and at any other time when the Field Off te 
lias reason to believe that the PHA has exccess funds btcause 
of a lack of modernization process. See parayraph 10-6.

c. Consultation with Regional PFS. When the Field Office 
identifies excess modernization funas, tlie Field Office 
shall consult with the Regional PFS as to tlie closing date
of the PHA's next note sale and the timing of tlie
remittance (see subparagraphs g and h).

d. Written Commitment frori PHA. After tlie Field Office has
consulted with the Regional PFS on the timing of the
remittance, the Field Office shall obtain a firm, written 
commitment from the PHA on the amount by Modernization 
Project to be remitted and the date of remittance. Tlie 
project number shall be identified as 1-1M (for moderni­
zation approved before July 1, 1978) or as 1-901 (for 
modernization approved after June 30, 1978), not as the 
phase number (e.g., Phase V or 77-05). If the Field Office 
is unable to get this commitment from the PHA, the Field 
Office shall notify tlie Regional PFS and tlie Office of 
Public Housing, Headquarters.

e. Written Notification to Headquarters.

(1) When the Field Office has received the written
commitment from the PHA, the Field Office shall pro- 

_______________________v i H p  t h p  f o l l o w i n g  information to the Director, Bond
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Financing Division, Headquarters, with a copy to the 
Regional PFS:

PHA Name

Modernization
Project
Number

Amount to 
be Remitted

Date of 
Remittance*

Closiny Date 
Of Next 
Note Sale

(subtotal 
by PHA)

*15 calendar days before closing date of note sale 
where excess funds were provided by note sale or 
immediately where excess funds were provided by 
direct advance.

(2) If there are any subsequent changes in tlie projects 
involved and the amounts to be remitted, the Field 
Office shall immediately notify, by telephone, the 
Regional PFS, who shall convey tlie changes, by tele­
phone- to the Director, Bond Financing Division. The 
Field Office shall confirm the changes in writing to 
the Director, Bond Financing Division, with a copy to 
tlie Regional PFS.

f. Remittance by PHA. When the PHA is remitting excess 
modernization funds, the PHA shall make its check payable 
to the Department of HUD and prepare a cover letter ex- 
explainmg the amount by Modernization Project. The PHA 
shall mail the ehec-k id cover letter to the Department of 
HUD, Office of Finai - and Accounting (UFA), GPA Deposit 
Center, Roan 3110, 451 Seventh Street, S.W., Washington,
D.C. 20410. The PHA shall send a copy of its check and 
cover letter to the Regional PFS and tlie Field Office. The
Field Office is responsible for ensuring that the PHA remits
the funds on time, there OFA does not receive the check, 
the Bond Financing Division will follow up with the Regional 
PFS or the Field Office.

g. Remittance in Conjunction with Note Sale. If the excess 
funds were provided by note sale, the excess funds shall be 
remitted in conjunction with a note sale. The Regional 
PFS, before the advertising date of the note sale, is 
responsible for adjusting downward the amount(s) in 
Column j , PHA General Rind, of Form HUD-9202, by the 
amount(s) to be remitted. The Regional PFS shall make
this adjustment after confirming again with the Field
Office tlie correct amounts to be remitted by project for 
each PHA. All excess funds remitted in conjunction with
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a note sale must be remitted 15 calendar days before the 
closiny date to ensure that OFA has adequate time to pro­
cess and record receipt of the check.

h. Remittance Not in Conjunction with Note Sale. If the excess 
funds were provided by direct advance, the excess funds 
shall be remitted immediately.

10-9 1 2 , tTT
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CHAPTER 11. MONITORING AND EVALUATION 

Section 1. Genered

11-1. INTRODUCTION. Ihis Chapter sets forth the responsibilities 
of the PHA and the Field Office in the monitoring and evalua­
tion of approved modernization programs,. The monitoring and 
evaluation system is comprised of three basic elements: (1)
quarterly progress reports; (2) budget revisions; ar-' ;3) 
on-site inspections. The purpose of the system is to provide 
the PHA and HUD with tlie means for determining whether the 
modernization is progressing in an efficient and effective 
manner and, if not, what corrective actions must be taken.

11-2. PHA RESPONSIBILITIES. Ihe PHA has the primary monitoring and 
evaluation responsibility. The PHA must be concerned with 
the quality of the physical and n.inayement improvement work, 
as well as with meeting planne . fund expenditures and work 
progress schedules. If properly established and maintained, 
the system will enable the PHA to have, current information 
about the progress of its modernization program, test the 
effectiveness of particular activities, take prompt action to 
remedy deficiencies, and conduct its own evaluation of program 
performance. See paragraph 9-11 regarding PHA responsibilities 
for construction contract administration.

11-3. HUD RESPONSIBILITIES. The Field Office Assisted Housing
Management (AHM) Branch is responsible for ensuring that PHAs 
are carrying out their modernization programs in accordance 
with HUU-approved plans and schedule : and applicable laws 
and regulations. See paragraph 9-12 regarding Field Office 
responsibilities for construction contract administration.
The Field Office shall help PHAs identify problems or poten­
tial problems in program implementation, as wall as the causes 
of problems, and help PHAs to correct them. The Field Office 
shall determine whether PHAs have a continuing capacity to 
carry out approved modernization programs and to implement 
additional modernization programs for which they may apply.
The Modernization Coordinator is responsible for developing 
an overall plan and timetable for monitoring and evaluation 
of modernization programs. In addition, the FH&EO Division 
is responsible for monitoring on matters related to civil 
rights and equal opportunity.

Section 2. Quarterly Progress Reports

11-4. FOR MODERNIZATION APPROVED AFTER FFY 1974. Ihe following
'reporting requirements apply to modernization programs approved

j.i-1
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after FFY 1974. For modernization programs approved between 
FFYs 1975 and 1981, the PHA shall no longer report on Form 
HUD-52995, Modernization Quarterly Progress Report, but shall 
conveit to and report on Form HUD-52826, Schedule/Report of 
Modernization Expenditures.

a. Form HUD-52826, Scheiule/Report of Modernization Expenditures.

(1) Purpose. The purpose of Fbrm HUD-52826, Schedule/
Report of Modernization Expenditures, is to provide the 
PHA with a systematic method for recording and reporting 
its actual expenditures and for determining the current 
status of its program.

(2) PHA Preparation. Complete instructions for the prepara­
tion of Form HUD-52826 are contained in Appendix 23.
The PHA shall report its progress ' ., u tlie Project
Implementation Schedule in the "C .ts" column of 
Form HUD-52826 (see paragraph 7-2).

(3) PHA Submission. The PHA shall submit Perm HUD-52026
to the Field Office, Attention: Chief, AHM Branch, in
an original and three copies (or any lesser number of 
copies as specified by the Field Office), no later 
than the 20th day of the month following the end of a 
quarter. The PHA shall continue to submit the form 
until the modernization program has been completed.
When no further modernization funds will be expended 
for a particular project included in the Modernization 
Project, the PHA shall enter the letter "C" on the 
appropriate line of Part I of the form, indicating that 
it will be the iast quarterly progress report submitted 
for that project.

b. Narrative Report on Management Improvement Progress. Fbr 
modernization programs approved after FFY 1981, the PHA 
shall submit a quarterly narrative report, describing the 
current status of each management work item contained on 
Fbrm HUD-52325, Comprehensive Assessment/Program Budget, 
including the numerical status where the performance goal 
was quantified. The PHA c<lsc shall describe any actions 
taken during the quarter toward accomplishment of the goal 
and explain any lack of progress or actions. Fbr moderniza­
tion programs approved be tv "ten FFYs 1975 and 1981, tlie PHA 
shall submit a quarterly narrative report where management 
work items were included on Fbrm HUD-52994, Modernization 
Work Program.
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11-5. HUD REVIEW AND ACTION. For modernization programs approved 
after FFY 1974, the Field Office shall take the following 
actions:

a. Fbllow-up for Timely Receipt. The AHM Brawch shall maintain 
a log of quarterly progress reports received. The HMO shall 
routinely telephone delinquent PHAs to remind them that 
their quarterly reports are overdue. No PHA request for 
modernization funds shall be processed until the latest 
required progress reports have been received and reviewed, 
unless the first required reports are not yet due (see 
paragraph 10-5f).

b. Review. Within 25 calendar days of receipt, the HMO and 
the Maintenance Engineer shall promptly review the quarterly 
progress reports for completeness and accuracy. The HMO and 
the Maintenance Engineer shall review the adequacy of the 
PHA's explanation of any lack of progress and the appropri­
ateness of the PHA's planned or actual corrective action.
The HMO also shall determine if Form HUD-52826 has been 
correctly filled out.

c. Action. If tlie HMO or the Maintenance Engineer finds the 
quarterly progress reports to be satisfactory, the HMO or 
the Maintenance Engineer shall so indicate on the reports.
If the HMO or the Maintenance Engineer finds the quarterly 
progress reports to be incomplete, inaccurate or inadequate, 
tlie HMD or tlie Maintenance Engineer shall take all necessary 
steps, in writing, by telephone, or by personal visit, to 
reach mutual agreement with the PHA on corrective action.
The HMO or the Maintenance Engineer shall document any 
follow-up actions taken, as well as the PHA responses, in 
notes to the file. The HMD shall consult with the Main­
tenance Engineer on the need for additional on-site inspec­
tions if the progress reports indicate serious problans.

11-6. INTERIM REPORTING SYSTEM.

a. Field Office Summary and Exception Reports.

(1) The Field Office shall consolidate all Forms HUD-52826 
into a Field Office Summary Report on the status of 
all modernization funds approved after FFY 1974. Where 
a PHA does not submit its reports(s), the Field Office 
shall use the PHA's report(s) from the previous quarter. 
The Field Office shall prepare this Summary Report on 
Page 1 of Form HUD-52826 for FFYs 1975 through 1983, 
plus any ensuing FFY. See Appendix 24 for format.

11-3
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The Field Office shall include all funus for a particu­
lar FfY, i.e., funds for incomplete as well as completed 
programs.

(2) The Field Office also shall prepare a Field Office 
Exception Report showing, for each PHA with unobligated 
funds over two years old or unexpended funds over three 
years old, the FFY of program approval, total funds 
approved, obligated, advanced and expended, the esti­
mated program completion date, and the reasons for the 
unobligated/unexpended funds and tlie corrective actions 
being taken. See Appendix 25 for format. If the Field 
Office has no PHAs in these categories, the Field Office 
shall submit a negative report.

(3) The Field Office shall forward its Summary and Exception 
Reports to tlie Regional Director, Office of Housing, 
within 45 calendar days after the end of each quarter.

b. Regional Office Summary Report.

(1) The Regional Office shall consolidate the Field Office 
Summary Reports into a Regional Office Summary Report 
on die status of ail modernization funds approved after 
FFY 1974. The Regional Office shall prepare its Summary 
Report on Page 1 of Form HUD-52826. See Appendix 26 for 
format.

(2) The Regional Office shall forward its Summary Report,
along with copies of the Field Office Summary and
Exception Reports, to Headquarters, Director, Office of 
Public Housing, Attention: Project Management Division,
within 60 calendar days after the end of each quarter.

11-7. FOR MODERNIZATION APPROVED BEFORE FFY 1975.

a. PHA Submission. Any PHA widi an incomplete modernization 
program approved before FF¥ 1975 (July 1, 1974), shall 
submit to the Field Office the following quarterly reports 
in an original and diree copies (or any lesser number of 
copies as specified by the Field Office), no later than 
the 20th day of the month following the end of a quarter:

(1) Form HUD-52993. The PHA shall submit Form HUD-52993, 
Statement of Modernization Cost (Development), for 
each modernization program until completion (see 
Chapter 13).

12/83
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(2) PHA Sunmary Report, lb provide a complete account of 
all modernization funds for all programs (completed and 
incomplete) approved before July 1, 1974, tne PHA shali 
submit a summary of the status of such funds oy project 
and total. Hie PHA snail record its summary on a blank 
page 1 of Form HUD-52995 and designate ic as "PHA 
Summary Report on All Modernization Approved Before 
July 1, 1974." The PHA shall modify Columns E and F 
to show Total Funds Expended and Total Funds Unexpended, 
respectively. A  Sample PHA Summary Report, appropri­
ately modified, is attached as Appendix 27. Hie PHA 
also shall prepare a narrative report showing the 
amounts of, and reason for, any unexpended funds by 
project and the expected completion date. Every effort 
must be made to ensure that accurate modernization 
reports are submitted. The PHA shall submit tlie PHA 
Summary Report and related narrative until no further 
funds for any modernization program approved before 
July 1, 1974 will be expended.

b. Field Office Summary Report.

(1) The Field Office shall consolidate all PHA reports 
into a field summary report on the status of all 
modernization funds approved before July 1, 1974.
The Field Office shali submit this report on page 1 of 
Form HUD-52995, appropriately modified and designated 
as "Field Office Summary Report on All Modernization 
Approved Before July 1, 1974." A Sample Field Office 
Summary Report is attached as Appendix 28. Columns E 
and F have been modified to shew Total Funds Expended 
and Total Funds Unexpended, respectively.

(2) The Field Office also shall prepare a narrative report 
showing, for each PHA with unexpended funds, the amounts 
of and reasons for the unexpended funds, the expected 
completion date, and the actions being taken to assist 
the PHA to complete its program. Where the PHA has 
unexpended funds that will be recaptured following 
audit, the Field Office shall so indicate and include 
the expected audit date.

(3) The Field Office shall forward its summary and related 
narrative to the Regional Director, Office of Housing, 
within 45 calendar days after the end of each quarter, 
until no further funds for any modernization program 
approved before July 1, 1974 will be expended.

11-5
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c. Regional Office Sunraary Report.

(1) The Regional Office shall consolidate all Field Office 
reports into a regional summary report on the status of 
all modernization funds approved before July 1, 1974. 
The Regional Office shall submit this report on page 1 
of Edrm HUD-52995, appropriately modified and desig­
nated as "Regional Office Summary Report on All 
Modernization Approved Before July 1, 1974." A 
Sample Regional Office Summary Report is attached as 
Appendix 29. Columns E and F have been modified to 
show Total Funds Expended and Total Funds Unexpended, 
respectively.

(2) The Regional Office shall forward its summary along 
with the Field Office narratives to Headquarters, 
Director, Office of Public Housing, Attention: Finance 
and Occupancy Division, within 60 calendar days after 
the end of each quarter, until no further funds for 
any modernization program approved before July 1,
1974 will be expended.

Section 3. Budget Revisions

11-8 FHA REQUIREMENTS.

a. Total Funding Limitation. The PHA shall not incur any 
modernization cost in excess of the total approved moderni­
zation budget. HUD will not approve amendments to moderni­
zation budgets to cover any excess cost.

b. Prior HUD Approval. The PHA shall obtain prior HUD approval 
for the following types of proposed revisions:

(1) Deletion or substantial revision of approved work items;

(2) Addition of new work items; or

(3) Incurring of modernization costs in excess of the
approved budget amount for any work item or project.

c. PHA Submission.

(1) Informal Revision. If the proposed revision will have 
little effect on the overall modernization program, the 
PHA may submit a written request for an informal budget 
revision to the Field Office without revising the entire 
budget.
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(2) Formal Revision. If the proposed revision is major or 
when a combination of several approved informal re­
visions has resulted in substantial differences between 
the budget and actual implementation, the PHA shail sub­
mit a formal revision of the entire budyet. For moderni­
zation programs approved after FFY 1981, the PHA shall 
revise Form HUD-52825, Comprehensive Assessment/Program 
Budget. For modernization programs approved before 
FfY 1902, the PHA shall revise Form HUD-52990, Moderni­
zation Program Budget. Also, the PHA shall submit a 
Board Resolution, approving a major revision, where 
required.

d. Field Office Review and Approval. The HMC shall coordinate 
the prompt review of all informal and formal budget revisions 
submitted by tlie PHA. After const 1 tat ion with tlie Main­
tenance Engineer, the FMS, and other Field Office staff, as 
appropriate, the HMO shall prepare a letter to the PHA for 
the signature of the Chief, AHM Branch, indicating approval, 
with or without modification, or disapproval.

11-9. OFFSETS BETWEEN WORK ITEMS OR PROJECTS. If the PHA plans to
offset any increase in modernization cost for one or more other 
work items, the following conditions shall apply;

a. Modernization Programs Approved Before Implementation 
of Modernization as a Separate Project (Before July 1,
1978).

(1) If the offset involves work items in the same 
project, Form HUD-52990 shall be revised.

(2) If the offset involves work items in different 
projects, Form HUD-52990 shall be revised and the 
ACC shall be amended, provided that the donating 
project and the receiving project are under the 
same consolidated ACC, have the same Minimum Loan 
Interest Rate and Maximum Contribution Percentage, 
and have the same number of years remaining m  
their ACCs. The Field Office shall prepare a 
revised Form HUD-5079, Modernization List (Part 
II) and a new ACC amendment increasing the Maximum 
Modernization Cost for the receiving project and 
reducing the Maximum Modernization Cost for the 
donating project in the amount of the offset.

(3) If the offset involves projects not having the common 
elements mentioned in subparagraph a(2), the transfer 
procedures shall be used.
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b. Modernization Programs Approved After Implementation of 
Modernization as a Separate Project (After June 30, 1978) 
and Under CIAP.

(1) If the offset involves work items in the same project 
or different projects that were included in the 
original ACC amendment for the Modernization Project, 
Form HUD-52825 or HUD-52990 shall be revised. No 
revised Form HUD-5079 (Part II) or new ACC amendment 
is required.

(2) If the offset involves the addition of a project that 
was not included in the original ACC amendment for the 
Modernization Project or deletion of a project that 
was originally included, Form HUD-52825 or HUD-52990 
shall be revised. The Field Office shall prepare a 
revised Form HUD-5079 (Part II) and a new ACC amend­
ment for tlie Modernization Project. A revised Form 
HUD-52540, Project Accounting Data, is not required.

(3) The project being added must be under tne same consoli­
dated ACC as the other projects originally included
the Modernization Project, with tlie following exception. 
Only Section 23 Leased Housing Bond-Financed Projects 
(BITS) may be added to a Modernization Project composed 
exclusively of BFPs and only non-BFP projects may be 
added to a Modernization Project composed exclusively 
of non-BFPs. If a BFP is being added to a 985 Moderni­
zation Project, the BFP must meet the requirements of 
paragraph 4-13.

(4) For the project being added to a Modernization Project 
approved after FFY 1980, the PHA shall submit any 
document required under paragraph 3-16 for the Final 
Application.

11-10. FUNDS LEFT OVER FROM COMPLETED MODERNIZATION PROGRAMS. This 
applies to modernization programs approved after FFY 1980 to 
ensure that the statutory requirements of the CIAP are met.
The Field Office shall recapture modernization funds left 
over frcm completed modernization programs unless all of the 
following conditions can be met.

(1) The work item is necessary and approvable under the 
appropriate type of modernization;

(2) Funding is not available from PHA operating funds or 
reserves or other sources;
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(3) The leftover funds are sufficient to finance tlie 
entire work item or a portion of tlie work item where 
the PHA is able to use other funding sources for the 
balance necessary for completion. The Field Office 
shall not permit PHAs to hold leftover funds longer 
than 12 months in anticipation of receiving additional 
modernization or other funds. In such cases, the left­
over funds shall be recaptured;

(4) If the leftover funds are used at a new project, the 
requirements of paragraph ll-9b(3) are met and the PHA 
submits any documents required under paragraph 3-16 for 
the Final Application; and

(5) The leftover funds are used in accordance with the 
requirements for tlie appropriate type of modemization,
i.e., emergency, comprehensive, special purpose or 
homeownership.

Section 4. On-Site Inspections

11-11. INSPECTIONS BY PHA. The PHA shall provide, by contract or
otherwise, adequate and competent supervisory and inspection 
personnel during modernization, whether the work is performed 
by contract or force account labor and with or without tlie 
services of an architect/engineer. Whether inspections are 
performed by an architect/engineer or an independent contractor, 
the PHA shall have the final responsibility for ensuring work 
quality and progress. The PHA shall state its plans for 
periodic inspections of the modernization work in the Moderni­
zation Organization and Staffing Plan, submitted as part of 
the Final Application. Before HUD approval of the Final 
Application, the Field Office and the PHA shall mutually 
determine in writing the number, type, qualifications and 
salaries of inspection personnel required.

11-12. INSPECTIONS BY ARCHITECT/ENGINEER. If the PHA is planning to 
hire an architect/engineer for certain modernization work, the 
PHA may modify the standard provisions of Form HUD-51915, 
concerning the services to be rendered during modernization 

(see paragraph 8-3).

11-13. INSPECTIONS BY HUD. The Field Office shall p e r i o d i c a l l y

visit the PHA to examine records, inspect physical work, and 
review implementation of management improvements. In addition, 
tlie Regional Fair Housing and Equal Opportunity Compliance 
Division shall conduct compliance reviews and complaint inves­
tigations related to civil rights statutes, executive orders, 

and regulations.
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a. Work in Progress.

(1) Frequency. After construction lias started, tlie 
Maintenance Engineer (and the HMO where management 
improvements are involved) shall visit die PHA and 
project site(s) at least twice a year. More frequent 
monitoring visits shall be made if die scope of die 
rehabilitation is substantial or if serious problems 
or deficiencies are identified m  previous inspections 
or from review of die quarterly progress reports or 
revisions to die program budget or work program.

(2) Checklist. The Maintenance Engineer shall review die 
adequacy of die PHA's contract administration, super­
vision and inspection and the quality of the physical 
work, including materials and equipment. At a minimum, 
die Maintenance Engineer shall use the Sample Checklist 
for Monitoring of Physical Improvements or similar 
checklist to conduct diis review (see Appendix 30).
The Maintenance Engineer shall discuss any adverse 
findings with the PHA and include them in the mon­
itoring letter.

(3) Monitoring Letter. After each on-site inspection, the 
Field Office representative shall prepare a monitoring 
letter to die PHA, setting forth die modernization 
program(s) monitored, Field Office staff who monitored 
and date of visit, scope of monitoring, monitoring 
conclusions (both positive and negative), specific 
corrective action required, if any, due date of correc­
tive action, and offer of technical assistance, if 
appropriate. When the monitoring visit is a team 
visit, a single letter should be sent to the PHA.
In no case should die tune between die visit and die 
date of the letter exceed 25 calendar days. Where 
appropriate, the Field Office representative also 
shali prepare a trip report, including additional 
background information not in die monitoring letter.

b. Completion of Construction Contracts. Under Section 7 af 
Chapter 9, the PHA is required to notify die Field Office 
of the scheduled final inspection. Where appropriate, the 
Maintenance Engineer may wish to participate to ensure that 
the work has been completed in accordance with contract 
requirements.

c. Completion of a Modernization Program. Upon completion of 
a modernization program, the HMO and the Maintenance 
Engineer shall conduct a final on-site inspection to ensure
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that all management improvements and physical work have been 
completed and are of acceptable quality. As appropriate, 
the Financial Management Specialist (FMS) and the Occupancy 
Specialist also shall participate., In addition, the review 
shall evaluate tlie following program aspects: (1) the suc­
cess of the PHA m  meeting the goals set forth in the Final 
Application; (2) the PHA's administration of the moderni­
zation program; (3) tlie success and adequacy o^ the physical 
work as outlined by the archicect/engmeer; and (4) the 
adequacy of any work performed by force account labor. The 
Field Office representatives shall prepare a final monitoring 
letter under subparagraph a(3).

Section 5. Corrective Action

11-14. HUb FOLLOW-UP. The Field Office AHM Branch shall take the
following appropriate action to follow-up with tlie PHA or. any 
corrective action required by tlie Field Office's monitoring 
letter (see paragraph ll-13a(3)):

a. If the PHA fails to meet a target date for corrective 
action, the HMD shalL follcw-up with a telephone call or 
written reminder.

b. If the PHA nas not responded within 30 c -dendar days after 
the date the PHA was required to take corrective action, 
the HMO shall prepare a letter to the PHA for the signature 
of tlie Field Office Manager or designee. The letter shall 
request tlie status of the required action and warn the PHA 
of the consequences of failure to comply, as set forth in 
paragraph 11-15.

c. Ihe HMO and tlie Maintenance Engineer shall review the PHA's 
proposed corrective action. If tlie reviews indicate that 
the action is less than satisfactory, the HMO or the 
Maintenance Engineer shall prepare a letter to the PHA for 
tlie signature of tlie Field Office Manager or designee.
The letter shall specify needed additional action and the 
due date.

d. The Field Office may establish a new due date, subject to 
good faith efforts by the PHA to correct the deficiency.
The Field Office may conduct a follow-up visit to verify 
corrective action taken or to provide technical assistance 
where the PHA has been unable to correct the deficiency.

e. Where the PHA fails to make good faith efforts to correct 
tlie deficiencies, the Field Office shaxl notify the
PHA Board of Commissioners and request a meeting.
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11-15. HUD ACTION. Where the PHA is unable to correct an identified 
deficiency, such as lack of progress, noncompliance with 
applicable laws and regulations, and lack of continuing 
capacity, the Field Office shall notify the PHA in writing 
of its intent to cake one or nore of the following actions:

a. Disapprove any further requisitions for funds, except 
where necessary to meet the PHA's outstanding contractual 
obligations.

b. Impose additional requirements for PHA submission of 
contracting documents for prior HUD review and approval 
under Chapter 9.

c. Disapprove any new application for modernization funds.

d . Terminate all or part of the approved modernization 
program. In such case, the Letter shali direct the PHA 
not to incur additional cost for the terminated program 
unless the Field Office specifically approves the 
additional cost. In terminating a partially completed 
program, the Field Office shall consider what physical 
work is already underway, the amount of funds previously 
provided for that work, and the amount of additional funds 
needed to complete that work, including the PHA’s outstand­
ing contractual obligations. Termination of an approved 
program that is under ACC must be based on a declaration
of substantial breach of default. See Chapter 12 regarding 
the recapture of modernization funds and Chapter 13 
regarding the fiscal closeout of modernization programs.

e. Initiate action to find the PHA in substantial default or 
breach of the terms and conditions of tlie ACC in order to 
invoke tlie remedies under the ACC, including notification 
to the Depositary Bank not to honor any further withdrawals 
from the Modernization and/or General Fund bank accounts 
without prior HUD authorization.
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CHAPTER 12. CANCELLATION OR RECAPTURE OF MODERNIZATION FUNDS

12-1. INTRODUCTION. This Chapter provides instructions to the Field
Office on tlie cancellation and recapture of modernization contract, 
budget and loan authority. These instructions are consistent 
with those contained in Chapter VI of Handoook 1970.41, Low- 
Inoome Housing Program: Procedures for Accounting, Recording,
and Reporting of Budget Authority.

12-2. DEFINITIONS.

a. Obligation. The approval of contract, budget and loan 
authority for a PHA's modernization program through execution 
of Form HUD-5U79A, Modernization List (Part I) and signing of 
the approval letter to the PHA.

b. Deobligation. The cancellation or recapture of all or part 
of the contract, budget and loan authority obligated for a 
PHA's modernization program through execution of a new 
Modernization List (Part II) and signing of the disapproval 
letter to the PHA.

c. Cancellation. The deobligation of all or part of the con­
tract, budget and loan authority obligated during the current 
Federal Fiscal Year (FFY).

d. Recapture. Ihe deobligation of -all or part of tlie contract, 
budget and loan authority obligated during any previous FFY.

e. Reuse. Ihe reobligation of contract and budget authority 
previously cancelled or recaptured and loan authority 
previously cancelled.

12-3. CURRENT FISCAL YEAR CANCELLATIONS. The Field Office may cancel 
and reuse any current FFY contract, budget and loan authority, 
as follows:

a. ACC Not Amended. If the Modernization List (Part I) has
been approved during a current FFY, but the ACC has not 
yet been amended, the Field Office may cancel the contract, 
budget and lean authority obligated by executing a new 
Modernization List (Part II), rescinding the original 
Modernization List (Part I), and a new Form HUD-52540,
Project Accounting Data, and signing the disapproval letter 
to the PHA. The Financial Management Specialist (FMS) 
shall immediately notify Regional or Chief Counsel to stop 
processing the ACC amendment. Ihe Field Office shall
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distribute the approved new Modernization List iPart II) 
and Fbrm HUD-52540 with the PHA disapproval letter in 
accordance with paragraphs 4-9 and 4-7c. As soon as the 
Regional Accounting Division (RAD) records the cancellation, 
the Field Office may reuse the cancelled contract, budget 
and loan authority. The Field Office must reuse the can­
celled funds by tlie end of tlie current FFY or tlie cancelled 
funds will be returned to RAD and treated as recaptured 
funds in the subsequent FEY.

b. ACC Amended. If the Modernization List (Part I) has been 
approved during a current FFY and the ACC has been amended, 
the Field Office shall execute a new Modernization List 
(Part II), rescinding the original Modernization List 
(Part I), and a new Form HUD-52540, and sign tlie disapproval 
letter to the PHA. The contract, budget ano loan authority 
is not considered cancelled until execution of the new ACC 
amendment. Therefore, the Field Office may not distribute 
the approved new Modernization List (Part II) and Fbrm HUD- 
52540 with the PHA disapproval letter m  accordance with 
paragraphs 4-9 and 4-7c until the new ACC amendment has been 
executed by tlie Field Office Manager. The Field Office 
shall forward the original of Fbrm HUD-52540 and one copy 
each of tlie new Modernization List (Part II), PHA disapproval 
letter and executed ACC amendment to the RAD at the saiie 
time. Upon receipt of the new ACC amendment, the RAD will 
record the cancellation and treat the funds as recaptured 
funds in tlie subsequent FFY in accordance with Handbook 
1970.41

c. Rinding of Same PHA More Than Once in Same FFY. Fbr various 
reasons, die Field Office may have approved the Modernization 
List (Part I) for a PHA during a FFY, but wish to approve 
additional funds for that same PHA during the same FFY.

(1) Where the ACC for the Modernization List (Part I) has
not been amended, die Field Office may follow die
procedures set fordi m  subparagraph a and then approve 
a new Modernization List (Part I) for a greater dollar 
amount. This avoids the funding of two Modernization 
Projects for the same PHA in die sam. FFY.

(2) Where the ACC for the Modernization List (Part I) has
been amended, the Field Office will be unable to avoid
funding two Modernization Projects for die same PHA in 
the same FFY. The Field Office shall approve another 
Modernization List (Part I) for die second Modernization 
Project, even though the same individual projects may be 
on both Modernization Lists.1 2 / 8 3 12-2
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12-4. PRIOR FISCAL YEAR RECAPTURES. Prior FfY recaptures will be neces­
sary when tlie Field Office is terminating all or part of the PHA's 
modernization program before completion or when the Field Office 
is recapturing unexpended funds after completion of the PHA's 
modernization program, Upon receipt of the new ACC amendment, the 
RAD will record tlie recapture of the appropriate amounts of 
contract, budget and loan authority. The Field Office may not 
reuse recaptured contract and budget authority unless authorized 
by Headquarters.

a. For Modernization Approved After June 30, 1978. If die 
Modernization List (Part I) has been approved during any 
previous FfY, the Field Office may recapture die contract, 
budget and loan authority obligated by taking the following 
steps:

(1) ACC Not Amended. The Field Office shall follow the 
instructions set forth in paragraph l2-3a.

(2) ACC Amended, No Funds Advanced. The Field Office shall 
follow the instructions set forth in paragraph 12-Jb.

(3) ACC Amended, Funds Advanced. The Field Office shall 
follow the procedures in Chapter 13, regarding audit 
a I'd approval of FOrm HUD-53U01, Actual Modernization 
Cost Certificate, and disposition of any excess funds 
advanced before following the instructions set forth in 
paragraph 12-3b.

b. FOr Modernization Approved Before July 1, 1978. If the 
Modernization List (Part I) has been approved during any 
previous FFY, the Field Office may recapture the contract, 
budget and loan authority obligated by taking the following 
steps:

(1) Follow tlie procedure" in Chapter 13, regarding audit 
and approval of Form HUD-53001 and disposition of any 
excess funds advanced.

(2) Execute a new Modernization List (Part II), rescinding 
the original Modernization List (Part I), and a new 
E’orm HUD-5254U and sign tlie disapproval letter to the 
PHA. Complete a separate Form HUD-52540 for each 
project for which funds are being recaptured, leaving 
blank Blocks 9, H E  and 11F.

12-3
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(3) Forward tlie new Modernization List (Part II) and new 
FOrm HUD-52540 to the Office of Finance and Accounting, 
Attention: Assisted Housing Accounting Division,
Headquarters, for completion. Upon receipt of tlie 
completed documents from OFA, the Field Office shall 
then execute the ACC amendment. After ACC amendment 
execution, the Field Office shall distribute the 
original of Form HUD-52540 and one copy each of the 
new Modernization List (Part II), PHA disapproval 
letter and executed ACC amendment to the RAD at the 
same time.

1 2 / 8 3 1 2 - 4
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CHAPTER 13. FISCAL CLOSEOUT OF MODERNIZATION PROGRAMS

13-1. INTRODUCTION. This Chapter provides instructions on the fiscal 
closeout of modernization programs that are completed or being 
terminated because of poor performance or other reasons. Pro­
gram completion means that all authorized modernization costs 
have been fully paid and no further modernization funds will be 
expended for that particular modernization program.

13-2. FINAL BUDGET REVISIONS. Mien a modernization program is nearing 
completion, the PHA shall consult with the Field Office regard­
ing the need for any further budget revisions, as required in 
paragraph 11-8.

13-3. PHA SUBMISSION OF FINAL REPORT AND ACTUAL MODERNIZATION COST 
CERTIFICATE. Upon completion or termination, Jie PHA shall 
sufcmit to tlie Field Office, Attention: Chief, Assisted Housing
Management (AHM) Branch, the f nal quarterly progress report 
and Dorm HUD-53001, Actual Mor rnization Cost Certificate, as 
explained below:

a. Final Report. The PHA shall submit tlie final quarterly 
report in an original and three copies, as follows:

(1) Form HUD-52993, Statement of Modernization Cost 
(Development), marked "Final," for each modernization 
program aproved before FEY 1975; or

(2) EOrm HUD-52826, Schedule/Report of Modernization 
Expenditures, marked "ETnal," for each modernization 
program approved after FEY 1974.

b. Actual Modernization Cost Certificate. The PHA shall submit 
EOrm HUD-53001 in an original and one copy. Completed sam­
ples of EOrm HUD-53001 are attached as Appendices 31 and 32, 
respectively, for modernization programs approved before and 
after modernization as a separate project was implemented 
(July 1, 1978). Instructions for preparation of the form 
are contained on the reverse side of the fo m.

(1) EPr modernization programs approved before July 1 ( 1975, 
the Housing Management Officer (HMO) shall determine if 
the PHA may submit one Ebrm HUD-53001 to cover each 
modernization program as it is completed or must wait 
until all such programs are completed to submit one 
Form HUD-53001, covering all ihese programs The Field

1 3 - 1 12/83
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Office shall base this determination on the accuracy 
and completeness of Field Office records regarding the 
provision of modernization funds ayainst each approved 
modernization program by project and tne availability 
of an audit report that provides a cost break-out by 
project, by modernization program.

(2) For modernizatic . programs approved after June 30, 1975, 
the PHA shall submit one Form HUD-53001 to cover each 
modernization program as it is completed.

13-4. HUD REVIEW. Upon receipt of the required documents, the HMO
shall review the documents for any irregularities. The figures 
on the "Final" Form HUD-52993 or Form HUD-52826 and on Form 
HUD-53001 must agree as to funds approved, advanced, and 
expended (see funding limitations in paragraphs 11-8 and 11-9). 
The amount of funds advanced must agree with Field Oftice 
records.

a. If tlie submitted documents are acceptable, tlie Field Office 
shall notify the PHA that Form HUD-53001 is approvable 
subject to verification by fiscal audit. In addition, the 
HMO and the Maintenance Engineer shall determine if a final 
on-site inspection is necessary to ensure tnat all work has 
been completed and is of acceptable quality.

b. If Form HUD-53001 indicates that the PHA has incurred costs 
in excess of the ACC amount for any project in modernization 
programs approved before modernization as a separate project 
was implemented, the Field Office shall not approve Form 
HUD-53001, but use the transfer procedures.

c. If FOrm HUD-53001 indicates that excess funds have been 
advanced to the PHA, tlie Field Office shall direct tlie PHA 
to remit excess funds under paragraph 10-10. If the 
subsequent audit of FOrm HUD-53001 shows that tlie PHA over- 
remitted funds, HUD will return the amount of the over­
remittance to tlie PHA.

13-5. AUDIT VERIFICATION OF ACTUAL MODERNIZATION COST CERTIFICATE.
The audit shall follow the guidelines prescribed by OMB Circular 
A-102, Attachment P - Audit Requirements. The HMO shall prepare 
a letter for the signature of tlie Field Office Manager or designee 
to the PHA, advising that Form HUD-53001 must be verified by the 
Independent Public Accountant (IPA) during the next regularly 
scheduled biennial PHA audit. HUD reserves tlie right to conduct 
audits.

12/83 13-2
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13-6. HUD APPROVAL OF ACTUAL MODERNIZATION COST CERTIFICATE. Upon
acceptance of the fiscal audit, the RIGA shall furnish a copy of 
the audit report to the Field Office. The HMO and the Financial 
Management Specialist (FMS) shall review the audit report to 
determine if the audited costs agree with tlie costs shown on 
FOrm HUD-53001. If FOrm HUD-53001 indicates that the PHA has 
incurred costs in excess of the ACC amount for any project on 
modernization programs approved before modernization as a 
separate project was implemented, the Field Office shall not 
approve FOrm HUD-53001, but use the transfer procedures. If 
Form HUD-53001 indicates that an ACC amendment is required under 
paragraph 13-7, the HMO shall so indicate on FOrm HUD-53001 and 
then forward the original FOrm HUD-53001 to the Director,
Housing Management Division, for signature, indicating that 
FOrm HUD-53001 has been audited and is correct, and to the Field 
Office Manager for signature, indicating approval. After sig­
nature, the HMO shall arrange for the original and five copies 
of the approved FOrm HUD-53001 to be distributed, as follows.

a. 10 the PHA, one copy for records purposes.

b. TO the Regional or Chief Counsel, one copy for attachment
to tlie ACC amendment for records purposes.

c. To the AHM Branch files, one copy for records purposes.

d. TO tlie Regional Director, Office of Housing, one copy for 
informational purposes.

e. TO the RIGA, one copy fot aid it and records purposes.

f . TO Headquarters, Office of Finance and Accounting (OFA), 
Attention; Director, Assn.ted Housing Accounting Division, 
the original for fiscal purposes.

13-7. ANNU’U CONTRIBUTIONS CONTRACT AMENDMENT.

a. Determination of Need. A n  ACC amendment is required where 
the audited and approved Form HUD-53001 indicates the 
following:

(1) For modernization programs approved before moderniza­
tion as a separate project was implemented (before 
July 1, 1978), that the PHA has incurred costs that 
are less than the ACC amount for any project.

(2) For modernization programs approved after modernization 
as a separate project was implemented (after June 30,
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1978), the PHA has incurred costs that are less than 
the ACC amount for the Modernization Project itself.

b. Preparation of Dociments. VJhere an ACC amendment is
required, the FMS shall follow the procedures set forth in 
paragraph 12-4. A  new Form HUD-52250, Permanent Note, is 
not required.

13-8. FINANCING ADJUSTMENTS. After execution of the ACC amendment and 
receipt of the excess funds, any required correction to the 
financing of the modernization program shall be accomplished 
at tlie time of the next project note sale. OFA will determine 
the outstanding indebtedness for each project involved and 
adjust the financing to reflect the outstanding indebtedness.
The Regional PFS shall review tlie adjustments and immediately 
contact OFA if an error is found.
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DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT

Offlco ol the Secretary

24 CFR Part 668
[Docket No. R-82-909J

Comprehensive Improvement 
Assistance Program; Low-income 
Housing
AOENCV: Department of Housing and 
Urban Development (HUD). 
a c t i o n :  Final rule._________________

sum m a ry : This rule revises the 
requirements for the modernization of 
existing public housing projects by 
selling forth simplified, more flexible 
requirements as a result of the 
Deportment's consideration of the public 
comments received on the 
Comprehensive Improvement 
Assistance Program (CLAP) Interim ndr 
published April 14,1981. end Uib 
Department's own efforts to rcduco 
burdensome requirements.
EFFECTIVE OATE: [u ly  19.1982.
FOR FURTMEn INFORMATION CONTACT: 
Pris Peake, Office of Public Housing. 
Department of HUD. 451 Seventh Strcoh 
S\V„ Washington. D.C. 20410. (202) 755- 
5595. (This is not a toll freo number.) 
SUPPLEMENTARY INFORMATION: On April 
14.1981. the Department published an 
interim rule (48 FR 21932), setting forth 
the requirements for the CIAP. Under 
the CIAP. the Deportment Is authorized 
to provide financial assistance to Public 
Housing Agencies (DHAs), lnclud.ng 
Indian llousing A- orities (IHAk), lo 
improve Ihe ph>... 1 -nditionand 
upgrade Ihe management and operation 
of existing public housing projects lo 
assure that such projects continue to bo 
available to serve low-income families. 
Comments were Invited until June 15. 
1981.

Comments were received from 15 
orgonizatlons and Individuals. Each 
comment was carefuliy considered. The 
following la a  summary of Ihe comments 
received and of the changes mode to the 
Interim rule by ma|or subject area.
A. Comprehensive Modernization

Four commcntors advocated greater 
flexibility in Ihe use of two-stage 
fundir, (or Comprehensive 
Modernization because of the large 
modernization needs of some PHAs and 
prolects in relation to Ihe small fund 
allocations of some HUD offices. The 
Department agrees that greater 
flexibility is desirable and. therefore, 
requires Iwo-slage funding for PHAs 
that lack modernization capability and 
permils Iwo-slaga funding for PHAs thot

ill

lack management capability. The 
Department also permits two-stage 
funding where the magnitude of the total 
funds required for the Comprehensive 
Modernization is such that one-stage 
funding Is precluded by the HUD officeY. 
allocation of funds. The Department 
believes that the routine use of two- 
stage funding Is not consistent with the 
utatutory Intent to fund modernization In 
a comprehensive, rather than a 
piecemeal manner and that such routine 
use will discourage PHAs from 
comprehensive planning of the physical 
and management Improvements at 
specific prolects.

Two commentors recommended 
annuul fundug of piecemeal 
modernization within the conlaxt o f a 
comprehensive modernization plan for 
the projects Involved, e.g.. partial 
funding of five prolects every year for 
five yee'.-s rather than total funding of 
o ie  project every year. Another 
commentor recommended thot the CIAP 
be mode rc-ponslve to variations from 
the comprehensive modernization 
approach where those variations are 
reasonably responsive to the amount of 
funds available and the Individual 
PHA's modernization needs. Again, iho 
Department does not believe that tl.eBO 
approaches are consistent with the 
statutory intent and. therefore, did not 
accept these comments. The statute 
clearly requires comprehensive 
modernization of projects with the 
limited exceptions of special purpose 
and emergency needs.

Another commentor questioned why 
the Impleraentction period for 
Comprehensive Modernization was 
limited to three years when the statutory 
maximum was five years. The 
Department believes that a three-year 
Implementation period Is odequate for 
the vast majority of Comprehensive 
Modernization programs, but will 
approve up to five years on an exception 
basis.

Another commentor expressed 
concern about the timing of the funding 
of the second stage of Comprehensive 
Modernization. For example, delay In 
second stage funding may cause the 
design to be outdated or the cost 
cstiraotoa to be off. The Department 
concurs that the timing 1s Importont and 
will work with PHAs to mimtmlzo any 
adverse effects. Howev er, second stago 
funding Is contingent upon the 
availability of funds and PHA 
compliance with HUD regulatory and 
statutory requirements.
B. Special P u ip o so  Modernization and 
Energy Audits

Fivo commentors requested that PHAs 
be allowed to apply for special purpose
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modernization beyond the first year of 
their fiva-yeir plana. The Department 
acknowledges the difficulties this may 
have created and has decided to provide 
greater flexibility since the energy audit 
procedure* will not be published until 
lele-Fcderel Fiscal Year (FFY) 1982.
PHAi that were approved for 
modernization In FFY 1931 are now 
eligible to apply for special ptupose 
modernization through FFY 1983. PHAi 
that were not approved for 
modernization in FFY 1981 are now 
eligible to apply for special purpose 
modernization in the first two years o! 
their five-yesr plans. This allows an 
extra year for all PHAs to respond 
satisfactorily to the energy audit 
requirements and lo receive funding for 
ccst-eflecUve energy conservation work 
Items.

Three commentors requested 
clarification on the timing of energy 
audits and thetr relationship lo special 
purpose modernization. All PHAs are 
required by 24 CFR Part 885, Subpart C, 
to conduct PHA-wtdc energy audits by 
May 27.1983. As Indicated above, 
during FFY 1982. the Department will 
Issue guidelines for PHAs on bow lo 
conduct energy audits. This rule clarifies 
that before approval of Comprehensive 
Modernization or special purpose 
modemlzaUon, a pro|ect must have 
undergone an energy ludlt.
C  Emergency Modernization

Two commentors recommended that 
the definition of emergency 
modernization be expanded to Include 
the protection of the physical integrity of 
the structures. Since the statute limits 
emergency modernization to correcting 
conditions which threaten the health or 
safety of the tenants, emergency 
modernization funds moy be used only 
when protection of the Integrity of 'je  
structures Is necessary to protect tenant 
life, health and safety or for 
Improvements related to fire safety. If an 
application which Includes emergency 
modernization and other Items does not 
satisfy the funding preference for cost 
savings, the other items may be 
eliminated and the emergency 
modernization Items funded.
D. Proretlon of Administrative Salaries

Six commentors recommended that 
PHAs be allowed to charge to 
modernization a portion of the salaries 
o f non-tcchnlcal and technical personnel 
assigned part-time to the modemlzaUon 
program, regardless of whether Iho 
positions were In existence before the 
PHA's Performance Fending System 
base level was established. This 
comment w as accepted. However, such
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u ltr iM  ore eligible co m  only where (he 
•cope and volume of (he modernization- 
related work are beyond that which 
could be reasonably expected to be 
tccompliihed by luch personnel In the 
performance of their normal duties. Any 
proration of salaries mult be Justified by 
the PHA and authorized by the HUD 
office end must be rcllected by an 
appropriate revision to the PHA's 
operating budget
E. Selection of PHAs

Two commentors exprened concern 
that the CIAP was s program to reward 
poor management and that PHAs with 
serious physical and management 
problems would have a better chance 
for funding than PHAa with serious 
physical problems, but good 
management. It Is not the Intent of the 
CIAP to reward poor management or to 
exclude from participation PHAs with 
management problems. The etetule 
directs the Department to give 
preference to PHAs which have 
demonstrated a  capability of carrying 
out the activities proposed In their 
comprehensive plans. On the other 
hand, one of the statutory purposes of 
the CIAP Is to upgrade the management 
and operation of public housing projects. 
The Department does not believe that a 
rigid rating system le appropriate and 
prefers lo retain flexibility by allowing 
HUD offices to exercise Judgment In 
making funding decisions. HUD offices 
are authorized to disqualify any PHA 
from funding consideration If Ite lack of 
management or modernization 
capability la eo serious that It would be 
unable to use the funds In a timely and 
effective manner or If the PHA has not 
demonstrated an effort to Improve Its 
management as a result of past HUD 
reviews or technical assistance.

One commentor recommended that 
the method for aclecting PHAs to 
participate In the CIAP be reevaluated 
to Insure participation by small PHAa. 
The Department wishes to emphasize 
that all sizes of PHAs are eligible and 
that the current method of selection 
does not preclude small PHAs from 
participation. The statute also directs 
the Department to give preference to 
PHAa with projects having conditions 
which threaten the health or safety of 
the tenants or having a significant 
number of vacant, substandard units. 
Therefore, the extent of physical need 
will be a selection factor, regardless of 
the size of the PHA.

For a number of yerrs, the 
Department has emphasized the need 
for economy and efficiency in 
modernization. By requiring that PHAs 
undertake management Improvements 
s i  part of programs /or the physical

Improvement of projects, the 
Department anticipated that after 
modernization the projects could be 
operated In a more economical and 
efficient manner. Today's high operating 
costs and the resulting need for large 
operating subsidies are the most aerioua 
Issues facing the Public Housing 
Program. The reality of limited budget 
resources makes It essential that PHAs 
lake effective acdon. through 
modernization, to achieve operating cost 
savings. Therefore, in addition to the 
two factors for funding preference 
previously described. I.e., project 
physical need end PHA capability, the 
Department believes that the degree of 
cost savings should also be a (actor In 
funding selection. Accordingly, tho 
Department Is adding an additional 
factor, giving funding preference to 
PHAa which demonstrate that (he 
modernization will result In the greatest 
cost savings. This additional funding 
preference for cost savings Is not 
applicable to physical Improvements of 
an emergency nature affecting the life, 
health and safety of tenants or related to 
fire safety.

An additional concern raised during 
the review of the rule was the approval 
of Comprehensive or special purpose 
modernization where modernization 
w as not financially feasible and would 
not result In long-term physical and 
social viability. Under the CIAP, the 
PHA Is required to undertake a thorough 
analysis of lit particular problems and 
design a comprehensive strategy for 
remedying those problems. Therefore, 
the Department bat determined that It Is 
appropriate to require PHAs, before 
developing their Preliminary 
Applications In consultation with local 
officials, to determine that the proposed 
Comprehensive or special purpose 
modernization It financially feasible 
and will result In long-term physical and 
social viability. When such a 
determination cannot be made. Iho PHA 
must consider alternatives to 
Improvement of oil existing unlls, such 
as changes In project density, basic 
design, unit distribution and/or 
household type, as well as demolition or 
dlsporldon under 24 CFR Part 870, and 
Include the selected alternative In the 
Preliminary Application. Where such a 
determination can be made, the PHA 
shall consider every possible approach 
to reducing operating costs and include 
the selected approaches In the 
Preliminary Application.

In view of the anticipated funding of 
modernization programs from 
development funds, a  provision has 
been added to the rule which requires 
PHAj  using such funds to comply with

the requirements and procedures for 
application approval, except that they 
are not subject to competitive selection 
criteria. The rule further provides that 
the avc liability of development funds 
may be taken into account In making 
modernization funding decisions.

In addition, section 14(f) of the statute 
states that where an application for 
modernization proposes partial or total 
demolition of a project, the Department 
may not approve the application unless 
timely replacement of the units will be 
undertaken by the PHA, the total cost of 
providing replacement housing is less 
than the total cost of rehabilitation, 
except where waived by HUD, and low- 
income famllcs displaced by demolition 
will be provided with decent, safe, 
sanitary, and affordable housing. This 
statutory requirement Is consistent with 
the requirements of 24 CFR Part 870, 
with which the PHA must comply (see 
Section 803.4(a)).
F. Consultation with Local Officials/ 
Tenants

One commentor questioned hew Ihe 
degree of local government ar: J  tenant 
support for proposed modernization 
would be measured by the HUD office, 
particularly since the method of 
consultation Is not specified. The degree 
of local government support may be 
measured by written support from the 
locality, which may Include evidence 
that the locality has provided or will 
— Ida additional funding for the 
K,oject or Its surrounding neighborhood. 
Thu degree of tenant support may ba 
measured by the tenant comments and 
recommendations secured by the PHA 
before the Joint Review.

Another commentor stated that the 
tenant participation requirements should 
be strengthened and expanded to 
Include emergency modernization. The 
Department believes that the 
requirements, a s  written, are adequate 
to secure meaningful tenant 
participation and are Inappropriate 
where correction of physical 
deficiencies of an emergency nature Is 
Involved. Therefore, the comment was 
not accepted.
G. Replacement Reserves

Five commentors urged that the 
replacement reserves be established and 
funded at the earliest possible dale to 
assure that future needs will be met. The 
Department Is currently developing Its 
criteria end procedures for funding these 
reserves with the objectives of funding 
them at the earliest possible date. 
Another commentor requested 
clarification of the requirement that 
PHAs provide gross CBllmale6 of future

wmtmatA
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replacement costs al the projects (o bo 
comprehensively modernized. The 
Department has this Issue under 
consideration and will provide further 
guidance a l a future date.
H. Selection of Arehilecls/Engtneera 

Two comraenlora questioned why It
w as necessary to obtain professional 
services through Ihe competitive 
negotiations process. The Department 
believes that this process, which is  
advocated by various professional 
organizations, will enable the PHA to 
select the roost highly qualified 
architect/engineer to provide tho 
required cervices at a  fair and 
reasonable cost
I. C infracting Requirement*

Two commentor* staled that tho
contra cling requirements should be 
reduced and six commentors advocated 
greater flexibility in PHA Issuance of 
change orders without prior HUD 
approval. The Deportment agree* that 
the contracting requirements were 
burdensome and has reduced them 
significantly. Tbs Department boa 
adopted a basic approach which relies 
on certification where the PHA has 
demonstrated satisfactory pasl 
performance In modernization 
contracting and has adequato In-house 
technical capability. However, where 
there Bre deficiencies In tha PHA'a 
performance or capability, the 
Department reserves the authority to 
impose additional requirements.
|. Modernization and Energy 
Conservation Standards 

In order to carry ont the directives 
under section 14(f)(2) of the United 
Stales Housing Act of 1937. a s amended, 
lo Issue rulee and regulations 
establishing standards which will 
provide decent, safe and sanitary living 
accommodations In public housing 
prolects and for energy conserving 
Improvements In such projects, the 
general criteria for such standards are 
set forth In i 808.18. The Modernization 
Standards and the Energy Conservation 
Standnrda will be published separately 
and an opportunity will be afforded for 
public comment.
K. Miscellaneous 

One commentor requested mors 
Information on the definition of an 
eligible project The Department Is 
unclear what additional Information In 
required beyond what ts provided in 
! 688.2. The same coauuentor requested 
a  more detailed explanation of the 
application and reporting process. 
Additional guidance is provided in the 
CIAP Handbook 7405.1 REV-1 which

will be printed and available at HUD 
offices.

One commentor noted that estimating 
planned expenditure* by quorterla 
difficult The Department has reduced 
Its requirement* to require only that 
PHA* estimate planned expenditures by 
year, one year at a time. The same 
commentor requested clarification of tho 
minority business enterprise (MBE) goal. 
Additional guidance I* provided in the 
CIAP Handbook 7485.1 REV-1.

One commentor stated that HUD 
funding of preventive maintenance 
would protect th* public housing slock 
and Increase .be effectiveness of 
program* »uch a s the CIAP. This 
comment reflects a concern which I* 
oulsldo tha realm of the CIAP.

One commentor requested guidance 
on how lo handle a scattered site project 
end two contigous projects. The GAP 
Handbook 7485.1 REV-1 provides 
guidance In Ihl* area. Scattered site 
projects are treated the same as oon- 
scatlered site projects, Le.. the entire 
scattered site project ts funded In one 
stage. Two or more separate, but 
contiguous, projects may be funded 
together for Comprehensive 
Modernization.

One commentor stated that the 
planning costs of non-financialiy 
distressed PHAs should bo reimbursable 
In cases where the FHAs are not fended. 
Duo lo limited fund availability. '  is 
not possible.

Or.u commentor recommended that 
the Department establish management 
standard* against which PHA 
management Improvement needs could 
be measured. The Department believes 
that this comment has merit and Is 
pursuing this matter for future 
Implementation,

One commentor recommended that 
the Davis-Bacon wage rote requirement 
be eliminated. 9lnce this requirement Is 
statutory, the Department cannot accept 
this comment.

One commentor recommended that all 
products, programs and computer 
software developed through 
management Irnprov amenta funded by 
tho CIAP remain In the public domain. 
Although the Department belloves that 
this comment has merit, the feasibility of 
Imposing such requirements requires 
further study.

Another commentor advocated raising 
the dollar threshold from $10,000 to 
$100,000 as to when bid bonds end 
performance and payment bonds are 
required In orrler to encourage greater 
participation fruut minority and 
women's busbies* enterprise*. The 
Department did not accept this comment 
because It doe* not believe that a  higher 
threibold would afford PHAs adcqoalo

protection against frivolous bids and 
contractor defaults.

One commentor maintained that Ihe 
requirements for prior HUD approval of 
budget revisions were burdensome and 
that budget revisions should be 
processed on a  quarterly basis. Ihe  
CIAP Handbook provides for minor 
changes to be approved without PHA 
submission of formal budget revisions. 
This procedure provides adequate 
flexibility lo both HUD and PHAs.

One commentor recommended that 
the provisions concerning eligibility for 
funding of certain staff lo provide social 
services were confusing and should be 
deleted. These provisions have been 
deleted.

This rule docs not constitute e “ma|or 
rule" a s that term is defined In section 
1(b) of Ihe Executive Order 12291 on 
Federal Regulation issued by the 
President on February 17,1981. Analysis 
of the rule Indicates that it does nob (1) 
Have an annual efTect on the economy 
of S100 million or more; (2) Cause a 
major Increase In costs or prices for 
consumers, Individual Industries, 
Federal, State, or local government 
agencies, or geographic region*; or (3) 
Have a  significant adverse effect on 
competition, employment, investment, 
productivity, innovation, or on the 
ability of United Stales-bosed 
enterprises lo compete with foreign- 
based enterprise* In domestic or export 
markets.

Information collection requirement* 
contained in this rule have been 
approved by the Office of Management 
end Budget (OMB) under tho provision* 
of the Paperwork Reduction Act of 1980 
(Pub. L  90-511) and have been assigned 
OMB control number*. The applicable 
regulatory sections and OMB control 
numbers are llsled below.

CTRdWon O & a y * v IN o .
2502-0206.2502-020*

/5Q2-02V42503-0157I ---------- 2502-0(67.
2502-021*2502-021*.
2502-020*

A Finding of No Significant Impact 
with respect to lhe environment was
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mode In accordance with HUD 
regulations 24 CFR Part 50. which 
Implement section 102(2)(C) of the 
Notional Environmental Policy Act of 
1969. for the Interim rule and is 
applicable to the final rule. The Finding 
of No Significant Impact is available for 
public inspection end copying during 
regular business hours in the Office of 
the Ceneral Counsel. Rules Docket 
Clerk. Room 5210.451 Seventh Street 
SW„ Washington. D C. 20410.

Pursuant to 5 U.S C. 005(b) (the 
Regulatory Flexibility Act), tho 
Undersigned hereby certifies that (bin 
rule does not have a significant 
economic impact on a substantial 
number of small entities.

This rule was listed as item (B) 13 H- 
2 1 -6 0  under the Office of Housing in the 
Department's Semiannual Agendo of 
Regulatit ns published on August 17,
1981 (40 FR 41713) pursuant to Executive 
Order 12291 and the Regulatory 
Flexibility Act.

The Catalog of Federal Domestic 
Assistance program number and title are 
14,158. Public Housing—Modernization 
of Projects.

OMB Control Numbers: 2502-0157; 
2502-0104: 2502-0188; 2502-0208; 2502- 
0216; 2502-0218; and 2502-0219.
List of Subjects to 24 CFR Part 888

Loan programs: Housing and 
community development. Public 
housing. Reporting and recordkeeping 
requirements.

Accordingly. 24 CFR Pari 888 Is 
roviccd to reBd as follows:
PART 868—COMPREHENSIVE 
IMPROVEMENT ASSISTANCE 
PROGRAM

S« .
663.1 Purpose.
663.2 Applicability.
666.3 Definitions.
663.4 eligible costs.
868.5 Procedures for obtaining ipprovi! of a 

modernization program.
868.0 Modernization Project.
868.7 Tenant participation,
668.8 Homebuyer participation.
868.9 Other program requirements.
868.10 Special requirements for 

homeoe ncrship projects.
86811 Special requirements for Section 23 

Leased Housing Bond-Financed projects. 
888 12 Contracting requirements.
888.13 Modernization financing.
860.14 Progress reporting.
888.15 Budget revisions.
888.16 On-sllc Inspections.
868.17 Fiscal closeout of a modernisation 

program.
868.18 Modernization and Energy 

Conservation Standards.
Authority: United States Housing Act ot 

1937 (42 U.S.C. 1437 et scq.|. sec. 7(d). 
Department of HUD Act (42 U.S C. 3535(d)).

1 188.1 Purposs.
Section 14 of the United Slates 

Housing Act of 1937. es amended, 
establishes ihe Comprehensive 
Improvement Assistance Program 
(CIAP), authorizing the Department of 
Housing and Urban Development (HUD) 
lo provide financial assistance to Public 
Housing Agencies (PHAs). including 
Indian Housing Authorities (IHAs), to 
Improve the physical condition end 
upgrade the manogement and operation 
of existing public housing projects to 
assure thot such projects continue lo be 
available to serve low-income families. 
These physical and monsgcmenl 
Improvements ere financed by annuel 
contributions provided under section 
5(c) of the Act. The purpose of this Part 
is to prescribe requirements and 
procedures for the CIAP. In the case of 
modernization programs funded from 
contract authority mode available under 
section 5(c)(3)(C) of Ihe Ac! es amended 
by the Housing end Community 
Development Amendments of 1981, the 
PHA shall comply fully with the 
requirements end procedures under 
S 868.5. but shall not be sub|ect to 
competitive selection crilerio thereunder 
so that any application meeting the 
regulation requirements will be funded. 
The availability of such additional 
contract authority may be considered In 
making the preliminary funding 
decisions under) 808.5(h).
J 881.2 Applicability.

This Port applies to PHA-owned low- 
income public bousing projects, 
including conveyed Lanham Act and 
Public Works Administration (PWA) 
projects, and to section 23 Leased 
Housing Bond-Financed projects, for 
which PllAs request assistance under 
Ihe CIAP In Federal Fiscal Year (FFY) 
1981 and thereafter. This Part also 
applies lo tho Implementation of 
modemlzaUon programs which were 
approved before FFY 1981. This Perl 
does not apply to projects under the 
Section 23 Leased Housing Non Bond- 
Financed Program, the section 10(c) 
Leosed Housing Program, and tho 
Section 23 and Section 8 Housing 
Assislance Payments Programs.
S 888.3 Definitions.

As used In this Pari:
"Act" means tho United Stoles 

Housing Acl of 1937, as amended (42 
U.S.C. 1437 ei seq.).

"Annual Contributions Contract 
(ACC)" means a contract under the Act 
between HUD and the PHA containing 
the terms and conditions under which 
the Secretary makes loans and annual 
contributions lo assist PHAs in 
providing decent, safe end oanllary

housing for families of low-income end 
provides modernization funds lo PHAs 
to improve existing public housing 
projects.

"Comprehensive Modemizalion" 
means a modernization program for a 
project which provides for all needed 
physical end management 
Improvements. Under the CIAP. al! 
modernization programs are 
Comprehensive Modernization, except 
those defined a s  special purpose, 
emergency or homeownership.

"Emergency modernization" means e 
modernization program for a project that 
is limited to physical work items of on 
emergency nature, affecting the life, 
health end safety of tenants or related tn 
fire safety. Under emergency 
modemlzaUon. management 
improvements are not eligible 
modemlzaUon costs.

"Financial feasibility" means that Lie 
cosl (excluding the cost of management 
Improvements) of a modemlzaUon 
program docs not exceed the prototype 
cost of a new project.

"Financially distressed PHA" means a 
PHA that has an operating reserve level 
of 20 percent or less of its authorized 
maximum or other level os determined 
by HUD. es shown on the latest year- 
end financial statement.

"Force account labor" means labor 
dJrccUy employed by the PHA on eilhet 
t permanent or a temporary basis.

"Homebuyer Agreement" meanB a 
Mutuol Help end Occuponcy Agreement 
or e Turnkey 111 Homebuyer's 
Ownership Opportunity Agreement.

"Homeownership modernization" 
means a modernization program for a 
project that Is under the Turnkey III 
Homeownership Opportunities Program 
or the Mutual Help Homeownership 
Opportunities Program. Under 
homeownership modernization, limiled 
physical improvements ore eligible 
modemlzaUon coots, but management 
Improvements are not eligible 
modernization costs.

"HUD office" moans the HUD Area 
Office of Multifamily Service Office 
with which Ihe PHA normally transacts 
Its low-income housing business.

"Lack of management capability" 
means that the PHA has Inadequate 
management practices, as determined 
by the HUD office on the basts of 
regular monitoring and performance of 
on-site reviews, audits and surveys and 
that die PHA has not taken appropriate 
corrective octlon. Management practices 
which are lo be considered Include, but 
arc not limited lo: management, 
financial and accounUng controls; 
tenant selection and eviction; occuponcy 
levels: rent collection: end mainlenancc.

12/93
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" L ad  of modernization capability" 
means thot the PHA has preciously 
approved, but unobligated 
modernization funds that ore over three 
years old and that the HUD office has 
determined that the failure to obligato 
such funds is due to reasons within the 
PHS's control. "Unobligated" means that 
Ihe PHA has not Bwarded contracts or 
started force account work for use of the 
funds. "Funds that are over three years 
old" mean bonds approved in a F fY  
which is three or more FFYs before the 
current FFY. For example, if the PHA is 

, 'lying for FFY 1882 funds, then "lunds 
that are over three years old" are those 
from FFY 1978 and prior FFYs. "Reasons 
within tne PHS’s control” mean that tha 
PHA did not iRke every feasible aclloo 
toward completion and excludes lengthy 
delays outside of the PHA's control, 
such as litigation, environmental 
reviews, sirtkes, and other reasons 
determined to be valid by the HUD 
office.

"Major repairs" means work ilcms 
lhal are usually not recurrent are 
substantial In scope, involve 
expenditures that would otherwise 
materially distort the level trend of 
maintenance expenses, and may include 
replacement of structural elements and 
nonexpendable equipment due to 
normal wear and tear by ileniB of 
substantially the same kind.

"Modernization funds" mean funds 
derived from an allocation of annual 
conlributlons contract authority under 
Section 5(c) of the Act for the purpose of 
financing physical and management 
improvements under on approved 
modernization program.

Modernization program" means a 
PHA's program for carrying oul 
modernization, as set forth in the 
proposed or approved Final Application 
for modernization funds.

"Modernization Project" means the 
improvement of one or more existing 
public housing projects. The term 
"project" means a  development project 
with a unique pro|cct number.

"Special purpose modernization" 
means a modemizallon program fora 
project lhal is limited lo cost-effective 
energy conservation work items whicfc 
writ not be adversely affccled by any 
subsequent Comprehensive 
Modernization and thot is approved 
only on a one-lime basis for a project 
For such projects, management 
improvements are not eligible 
modernization coBts. PHAs that were 
approved for modernization In FFY 1981 
are eligible for special purpose 
modernization through FFY 1983. PHAs 
lhal were not approved for 
modernization in FFY 1981 are eligible 
lo apply for special pcrpoae

modernization only in the first two years 
of their five-year plans. Special purpose 
modernization also means ihe approval 
of additional contract and/or budget 
authority to effect the transfer of 
modernization funds between projects 
of modernization programs approved 
before July 1,1978 or to meet Increased 
Interest costs.

"Work Item” means any separately 
Identifiable unit of work constituting a 
part of a  modemlzaUon program.
9 888.4 Eligible cost*.

(a) Physical improvements. Physical 
Improvements eligible for modernization 
funding may include alterations, 
betterments, additions, replacements 
and ma|or repairs thal are necessary to 
meet tho Modernization and Energy 
ConservaUon Standards prescribed In 
} 888.18 for decent, safe and sanitary 
living conditions in public housing 
projects. These Standards may be 
exceeded only when necessary or highly 
desirable for the long-term physical and 
social viability of the Individual project. 
If demolition is  proposed, the PHA shall 
comply with 24 CFR Part 870.

fb) .Management improvement 
costs.—(1 ) Eligibility. Management 
Improvements that arc project specific 
of PHA-wide in nature are eligible 
modernization costs subject to the 
following conditions:

(i) The management improvements are 
necessary to correct idenUfied 
management problems and to sustain 
the physical improvements at the prelect 
to be modernized.

(ii) The management Improvements 
require addiUonal funds for 
Implementation and the funds are not 
available from other sources.

(iii) The combined costs for 
management imp. tmenls and 
planning under paragraph (d) of Ihis 
section shall not exceed 10 percent of 
the approved physical improvement 
costs for a PHA in a  particular FFY, 
unless specifically approved by HUD. 
Under paragraph (d) of this section, 
planning costs shall not exceed five 
percent of the funds available lo tbo 
HUD office in a particular FFY.

(iv) Management Improvement costs 
shall be fundable only for the 
implementation period of the physical 
Impruvemenls. In rare cases, the HUD 
office may approve a longer period, up
10 n maximum of five years, where it is 
clearly shown to be necessary to 
complete the Initial Installation and 
demonstrate that Ihe management work 
item will bring about needed 
martagement improvements.

(v) Where an approved modernization 
program includes management 
improvements which involve ongoing

costs. HUD will not be obligaled lo 
provide continued funding or additional 
operating subsidy after the end of the 
Implementation period or ihe 
management improvements. The PHA 
shall be responsible for finding other 
funding sources, reducing its ongoing 
management costs, or terminating the 
management activities.

(2) Eligible management areas.
Sub|eci lo the conditions set forth in 
paragraph (b)(7) of this section, 
management improvemenls may Involve 
or upgrade the following areas:

(i) Management financial and 
accounting control systems of the PHA 
which are related (o the project lo be 
modernized:

(U) Adequacy and qualifications of 
personnel employed by the PHA ,n the 
management and operation of the 
project to be modernized for each 
category of employmenb and

(til) Adequacy and efficacy of tha 
following for the pro|ect to be 
modernized:

(A) Tenant programs and services;
(B) Tenant and project security;
(C) Tenant selection and eviction;
(D) Occupancy;
(E) Rent collection; and
(F) Malnlenanre,
(c) Tenant moving costs. Moving costs 

for lenanls who have to be moved, 
either temporarily or permanently, lo 
accommodate the modernization, 
including the move back to the 
modernized project or units where 
necessary, are eligible modernization 
costs. The PHA shall provide temporary 
or permanent housing al compsrablo 
cost for affected tenants on a 
nondiscrimlnatory basis.

(d) Planning costs. Planning costs 
necessary for developing the 
Preliminary and/or Final Applications 
(I.e., costs incurred before 
modernization program approval) are 
eligible modemizallon cosls. These 
costs may be reimbursed after Final 
Application approval. Financially 
distressed PHAs. as defined In i  808.3. 
may request approval from HUD for up­
front funding of planning cosls where 
the HUD office determines that 
developing the Preliminary and/or Final 
Appllcallons world otherwise present 
an undue financial hardship. Not more 
than five percent of the funds available 
lo the HUD office in a particular FFY 
shall be used for planning costa.

fe) Administrative costs. 
Administrative cosla necessary for the 
additional design and Implementation of 
the physical and management 
Improvemenls (i.e.. cosls lo be Incurred 
after modernization program approval)
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(II) Optional. Where the HUD office 
determines that the PHA lacks 
management capability, as defined In 
i  663.3, or lhal Ihe magnitude of the 
total funds required for Comprehensive 
ModemlzatloTTts such that one-stage 
funding Is precluded by Ihe HUD office's 
allocation, the HUD office may fund 
Comprehensive Modernization In two 
stages. At the first stage, approval may 
Include funds for architectural/ 
engineering work and a portion of the 
physical and management 
improvements.

(ill) F in t 1 tag-. The first stage shall be 
approved out of funds for single FFY, 
under one Final Application. The Final 
Application shall address all required 
Improvemenls al Ihe project, except that 
the modemlzaUon plan under paragraph
(i)(2) of this secUon shall pertain only to 
work Items to be completed during the 
first stage. When approving tha first 
stage, tha HUD office will indicate tha 
approximate balance of the 
modemlzaUon funds lo be approved for 
Ihe project at the second stags and Its 
Intent to approve that balance, subject 
to the availability of future funds, 
satisfactory progress by the PHA In 
obligating First stage funds. PHA 
submission of addlUonal documents and 
PHA compliance with HUD regulatory 
and statutory requirements.

(iv) Second stage. Where tho PHA Is 
requesting funding for the second stage 
of a Iwo-stage Comprehensive 
Modernization el a project, the HUD 
office will determine whether the PHA 
has met the condlUons stated in 
paragraph (g)(2)(lil) of this secUon. If 
not. the HUD office may not approve the 
second stage for funding al this Ume.
Tlie PHA submission for Ihe second 
stage Is limited only to the Items as 
deemed necessary by HUD.

(v) Implementation period. The entire 
modemlzaUon program for the project 
shall be completed within a maximum 
five-year period. The PHA and the HUD 
office shall agree on the length of the 
implementation period of each stage.
The lira! atage shall bo completed within 
a maximum two-year period and the 
second stage within a maximum three- 
year period.

(h) HUD preliminary funding 
decision3 . After all of ihe Joint Reviews, 
the HUD office will determine whether 
the PHA will be Invited to submit the 
Final Application for Ihe identified 
projecl(s) by considering whether the 
PHA has adequately addressed ell the 
relevant Issues, es determined by HUD, 
and giving preference to PHA'a which:

(1) Request assistance for projects 
having conditions that threaten tenant 
health or safely, Including ellmlnaUon of 
lead-based paint hazards In public

housing family unltj built before 1950. or 
a significant number of vacant, 
substandard units:

(2) Have demonstrated a capability of 
carrying out the acUviUes proposed in 
Use plan and approved by HUD; ac d

(3) Demonstrate that the 
modernization will result In the greatest 
cost savings, except for physical 
improvements of an emergency nature 
affecting the life, health and safety of 
tenants or related to fire safety.

(i) Final application. Upon notlflcaUon 
from HUD, the PHA shall submit to tho 
HUD office a  Final ApplJcaUon which 
shall contain:

(1) For each project, an IdenUficaUon 
of and an estimate of the total costs of 
replacement of the equipment, systems 
or structural elements which would 
normally be replaced (assuming routine 
and timely maintenance Is performed) 
over the remaining period of tha ACC or 
during Ihe 30-year period beginning on 
the date of submission of the Final 
Application, whichever period la longer. 
This estimate shall include an estimate 
of such costa accrued for the period 
which ends upon the dale on which the 
Final Application is made and an 
estimate of the costs which will accrue 
during each 12-month period subsequent 
In the Final Application:

(2) A comprehensive assessment of 
physical and management improvement 
needs, described in paragraph (e)(2) of 
this section, and a plan for making tha 
Improvements and replacements and for 
meeting the needs. Tha plan shall 
Include: (I) A schedule o f actions to bo 
completed over a period of not greater 
than five years from the date of 
approval of the application, within each 
12-month period covered by the plan, 
and which are necessary to make the 
physical Improvements-and to upgrade 
the management and operation (see 
paragraph (g)(1) of this section): (II) The 
estimated cost of each action: (111) A 
project operating budget for each 12- 
month period covered by the plan, 
excluding modernization costs; and (Iv) 
an estimate of the financial resources to 
be available from all sources and the 
amounts of modernization funds to be 
requested for each 12-month period 
covered by the plan.

(3) An organization and staffing plan, 
slating the proposed organization, 
staffing and Inspection of the 
modernization program.

(4) A PHA report on compliance by 
the local governing body with the terms 
of the Cooperation Agreement, or as 
embodied by Article VIII of the Tribal 
Ordinance as  applicable for certain 
IHAs. end any additional services or 
facilities that the PHA plana to request 
from Ihe local governing body.

(5) A civil rights compliance 
certification, in a form prescribed by 
HUD.

(6) A resolution by the PHA Board of 
Commissioners, approving the Final 
Application and certifying that:

(I) The PHA will comply with all 
policies, procedures and requirements 
prescribed by HUD for the 
modernization, including 
Implementation of the modernization In 
a timely, efficient and economical 
manner.

(U) The estimated costs of Ihe 
modernization program cannot be 
funded from current operating funds;

(ill) The proposed physical work 
meets the Modernization Standards;

(Iv) The PHA has adopted the goal of 
awarding a specified percentage of the 
dollar value of the total of tho 
modernization contracts, lo be awarded 
during the subsequent FFY. to minority 
business enterprises;

(v) The PHA has complied with 
tenant/homebuyer participation 
requirements under { 686.7 and i  806.&

(vi) The PHA has furnished a copy of 
the flood Insurance policy to HUD or 
determined that flood Insurance Is not 
required under S 868.9(d);

(vii) The PHA will comply (where 
applicable) with requirements for the 
physically handicapped under i  608.9(f); 
and

(vill) Where the proposed 
modernization Involves the temporary or 
permanent rehousing of tenants, the 
PHA will ensure nondiscrimination In 
the selection of lenanla to bo rehoused, 
determination of which tenants require 
temporary and permanent rehousing, 
assignment of tenants within tho PHA. 
and provision of assistance to tenants 
being rehoused.

(7) Special provisions for excepted 
categories.—(I) Special purpose 
modernization. Fora project under 
special purpose modernization. Ihe PHA 
shall limit the items required In 
paragraph (i)(2)(l) of this section to only 
those special purpose work Items.

(II) Emergency modernization. For a 
project under emergency modernization, 
tho PHA shell omit from the Final 
Application the Items required in 
paragraphs (l)[l), (l)(2) (III) and (Iv), end
(l)(3) and (4) of this section and limit the 
items required In paragraph (l)(2)(i) of 
this section lo only those emergency 
work Items.
. (Ill) Homeownership modernization. 
For a project under homeownership 
modernization, the PHA shall omit from 
the Final Application the items required 
in paragraphs (1)(1) and (l)(2) (lii) and 
(lv) of this section and limit the items 
required In paragraph (i)(2)(l) of this

Page 7
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■rction to only those homeownership 
work Items. The PilA shall include in 
the Final Application a listing of the 
units to be included in the 
modernization program and the 
estimated cost attributed to each home. 
(Approved by the OMB under OMB control 
number ZS02-0Z08.)

()) ACC amendment. After HUD 
approval of the Final Application, the 
PHA shall enter into an ACC 
amendment to obtain modernization 
funds.
{ K I.S  Modernization Protect

(a) For purposes of financing 
modernization, each modernization 
program approved for PHA shall be 
treated as a separate Modernization 
Project. The Modernization Pro|ect may 
include improvements to one or more 
projects. Improvements to a single 
project may be included in more then 
one Modernization Project.

(b) HUD end the PHA shall enter into 
ACC amendment, for each 
Modernization Project. The ACC 
amendment shall provide for the 
payment of annus) contributions 
sufficient to amortize the modernization 
cost over a period of no more than 20 
years, and shall require low-income use 
of the housing for not less than 20 years 
(subject to sale of homeownership units 
in accordance with the terms of the 
ACC).
{ >68.7 Tenant participation.

For a rental project only, before 
submission of the Preliminary 
Application, the PHA shall consult with 
the tenants regarding Its Intent to submit 
an application for modernization funds. 
Before the joint Review, the PHA shall 
notify the tenants of the project to be 
modernized and the tenant organization, 
if any, or the proposed modernization 
program, afford tenants a reasonable 
opportunity to present their views on the 
proposed program and alternatives to Ik 
end give full and serious consideration 
to tenant recommendations. At the joint 
Review, the PHA shall provide the 
tenants and HUD with a copy of end an 
evaluation of tenant recommendations. 
Indicating the reasons for PHA 
acceptance or rejection, consistent with 
HUD requL imenta and the PHA's own 
determination of efficiency, economy 
and need. The PHA also shall provide a 
copy of this evaluation to the tenants 
and the tenant organizeUcn. if any.
After HUD approval of the 
modernization progrunt, the PHA shall 
Inform the tenants and the tenont 
organization, if any, of the approved 
work Items. The provisions of this 
secUon do not apply to proposed work

Items of an emergency nature, affecting 
the life, health and safety of tenants. 
However, the PHA shall inform tenants 
of approved emergency work items. 
(Approved by the OMB under OMB control 
number 2302-0218.)
| >68.8 Homebuyer oortldpsUon.

(a) For a homeownership project only, 
before the joint Review, the PHA shall 
discuss the modernization program with 
the homebuyer families of the project to 
be modernized and advise them o f Ihe 
effect of the modemlzaUon on the terms 
of the Homebuyer Agreements. The 
PHA shall afford the homebuyer 
families a reasonable opportunity to 
present their views on the proposed 
program and give full and serious 
consideraUon to their recommendations 
consistent with HUD requirements end 
the PHA's own detennlnaUon of 
efficiency, economy and need.

(b) The PHA shall Inform each 
homebuyer family that:

(1) To participate, It must be In 
substanUal compliance with the terms of 
its Homebuyer Agreement;

(2) It will have an opportunity to 
exprets its views and preferences with 
respect to the modernization of its home;

(3) The purchase price and the 
amorUznUon period will be increased as 
provided in S 808.10;

(4) II will have an opportunity to 
participate in the final InspecUon of the 
work to determine compleUon In 
accordance with the requirements; and

(5) ParticlpaUon in the program is 
optional.

(c) The PHA shall provide each 
homebuyer family with a copy of the 
PHA's evaluaUon of its 
recommendations, the tentaUvo 
decisions reached on the modemlzaUon 
program to bo submitted to the HUD 
office, the estimated cost of the 
proposed modemlzaUon program, and 
tho amount of this coat to be attributed 
to its home.

(d) If  ihe homebuyer family decides to 
participate in the modemlzaUon 
program with respect to any of the 
proposed work items, it must agree in 
writing that its Homebuyer Agreement 
will be amended upon approval of the 
Final Application to provide that, as 
result of Ihe amount of modemlzaUon 
cost attributed to its home, the purchase

rice and the amDrtizaUon period will
e Increased as provided in i  888.10.
(e) Any homebuyer family may 

decline to participate without risk to Its 
homebuyer status.

(0 Before submission of the Final 
ApplicaUon, the PHA shall obtain a 
signed agreement from each 
participating homebuyer family that it 
will nmend its Homebuyer Agreement

upon approval of the Final Application. 
The PHA zhall retain copies of the 
signed agreements and the amended 
Homebuyer Agreements in Its files for 
inspection by the HUD office.

(g) The provisions of paragraphs (b) 
through (f) of this secUon do not apply 
where modernization work is limited to 
correction o; development deficiencies. 
(Approved by the OMB under OMB control 
number 2502-0218.)

i  888.0 Other program requirements.
The PHA shall comply with the 

following program requirements for a 
HUD allocaUon of modernization funds.

(a) Civil rights compliance. In the 
case of PHAa other then Indian Housing 
Authorities (IHAs), the PHA shall 
comply with TiUe VI of the Civil Rights 
Act of 1984 (42 U.S.C. 2000d-2000d-,’:. 
Title VU1 of the Civil Rights Act of 1938. 
a s  amended (42 U.S.C 3601-3619). 
ExecuUve Orders 11063,11240 and 12138 
(Women's Business Enterprise), Section 
3 of the HUD Act of 1908 (12 U.S.C. 
1701u), and tho Age DiscriinlhaUon Act 
or 1978 (42 U.S.C. 8101 et seq.). end 
Section 504 of the RehobllltaUon Act of 
1973 (29 U.S.C. 794). (For IHAs. see 24 
CFR 805.105. Applicability of civil rights 
statutes, and 24 CFR 805.100, 
Preferences, opportuntitiea, and 
nondiscrimination in employment and 
contracting.)

(b) Minority and women's business or 
Indian enterprise opportunity. In the 
case of PHAs other than IHAs, in 
conformance with ExrcuU.e Order 
11825, the PHA shall lake every acUon 
to meet Departmental goals for 
awarding modernization contracts to 
minority business enterprises. For IHAs, 
see 24 CFR 805.106(a) regarding 
preference in the award of 
modernization contracts to Indian 
organizations and Indian-owned 
economic enterprises. Both PHAs and 
IHAs shall tako appropriate affirmative 
acUon to asBlst women's business 
enterprises.

(c) Environment and historic 
preservation. The PHA's Final 
ApplicaUon Is subject lo any applicable 
requirements under the National 
Environmental Policy Act (NEPA) of 
1909 (42 U.S.C. 4332 et seq.). the 
NaUonal Historic Preservation Act of 
1900 (18 U.S.C. 470 et seq.j, the 
Archeological and Historic Preservation 
Act of 1974 (18 U.S.C. 409 et seq.), 
ExecuUve Order 11593 on ProtecUon and 
Enhancement of the Cultural 
Environment (including the procedures 
prescribed by the Advisory Council on 
Historic Preservation In 30 CFR Part 
800), the Clean Air Act (42 U.S.C. 7401 et 
seq.j. the Federal Water Pollution
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Control Act (33 U.S.C 1231 et sr q.). 
Executive Orders 11938 and 11990 
(Floodplaln Management and Protection 
of Welland j). ond HUD environmental 
regulations (24 CFR Part 50).

(d) Flood insurance. Tha PHA shall 
comply with the Flood Disaster 
Protection Act of 1B73 (42 U.S.C 4001 et 
seq.).

(e) Lead-based paint poisoning 
prevention. The PHA shall comply with 
the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. 4801 cl seq.) 
and HUD implemt Ing regulations (24 
CFR Port 35).

(f) Accessibility for physically 
handicapped. The PHA shall comply 
with the Architectural Barriers Act of 
1908, a s amended (42 U.S.C. 4151) and 
HUD Implementing regulations (24 CFR 
Part 40).

(g) Energy conservation. The PHA 
shall comply with 24 CFR Part 805, 
Subpart C. regarding tho conduct of an 
energy audit and the undertaking of 
cost-effectlt e t.-'rey co"servallon 
measures, 1 efore HUU approval of 
Comprehensive Modernization or 
special pu.poso modernization for a 
pro|cct. T) e cost of performing an 
energy audit Is an eligible modernization 
cost.

(h) Wage rates—(1) HUD-determined 
ivege rales. Under Section 12 of the Act, 
the PHA and its contractors shall pay 
not less thon the wages prevailing In the 
locality, as determined or adopted 
(subsequent to a determination under 
applicable State, tribal, or local law) by 
Ihe Secretary, to all laborers ond 
mechanics employed by the PHA or its 
contractors in carrying our major repairs 
as defined in 4 808.3.

(2) Davis-Bacon ivago rales. Under 
seclion 12 of the Act, Ihe PHA and Its 
contractors shall pay not less than the 
wages prevailing In Ihe locality, as 
predetermined by the Secretary of 
Labor, under the Davis-Bacon Act (42 
U.S.C. 278a et seq.). to all laborers and 
mechanics employed by the PHA or its 
contractors for modernization work or 
contracts over S2.000, except major 
repairs as defined In i  808.3.

(3) Technical wage rales. The PHA 
and Its contractors shall pay HUD- 
determined prevailing wage rates to all 
architects, technical engineers, 
draftsmen and technicians employed In 
the modernization of a project.

(I) Insurance. The PHA shall carry 
insurance, a s  prescribed by HUD. to 
cover the additional exposures created 
by the modernization activities and 
reflect the Increased value of the 
buildings after modernization.

{ 008.10 Special requirements (or 
homeownership projecte.

(a) Promptly after HUD approval of 
the Final Application, each homebuyer 
family shall execute an amendment to 
its Homebuyer AgreemenL reflecting an 
increase in the purchase price of its 
home and an extension of the 
amortization period in accordance with 
paragraphs (b) and (c) of this section, 
except where ihe modernization work is 
limited to the correction of development 
deficiencies.

(b) For Turnkey III projects and for 
Mutual Help projects placed under ACC 
from March 9,1078 or converted in 
accordance with 24 CFR 805.428:

(1) The amount of estimated 
modernization cost attributable to the 
home, as shown in the HUD-approved 
Final Application, shall he added to the 
homebuyer’s purchase price a s  Initially 
determined (under 24 CFR 804.113(a) or 
801.115(b) for Turnkey UI projects or 
under 24 CFR 805.422 (b) or (c) for 
Mutual Help projects).

(2) The period of the homebuyer's 
current purchase price schedule shall bo 
extended by the same percentage a s the 
percentage of Increase In the 
homebuyer-* purchase price. The new 
purchase price schedule shall:

(i) Show monthly amortization of the 
new purchase price over a  period 
commencing on the same day os the 
original purchase price schedule and 
terminating at the end of the extended 
period: and

(II) Be computed on the basis of the 
same Interest rate as used for Ihe 
current purchase price schedule.

(3) If a  modernization program is 
opproved for a project after one or more 
earlier modernization program* for the 
same project, the total amount of 
modernization cost attributable to the 
home under the prior modernization 
program(s) shall bo Included as part of 
the homebuyer's Initial purchase price in 
applying the provisions of paragraphs
(b) (1) and (2) of this seclion.

(c) For Mutual Help projects placed 
under ACC before March 9,1970. and 
not converted in accordance with 24 
CFR 805.420 and for Turnkey III projects 
that do not have purchase price- 
schedules:

(1) These projects do not Involve 
purchase price schedules for 
amortization of Ihe homebuyer's 
purchase price over a fixed period of 
time because the homebuyer's purchase 
price in these projects Is based on the 
unamortized balance of the portion of 
the project's development debt 
attributable to the home. Consequently, 
it Is necessary Id establish a separate 
schedule for Ihe amortization of the 
estimated modernization cost

attribut-ible to the home, as shown by 
the HUD-approved Final Application.

(2) The PHA shall furnish to the 
homebuyer a schedule showing monthly 
amortization of the estimated 
modernization cost attributable to the 
home, at the Minimum Loan Interest 
Rate specified In the ACC for the 
Modernization Project over a period 
commencing on the first day of the 
month alter the date of original 
occupancy of the home by Ihe 
homebuyer and terminating at the end of 
the period determined a s  follows:

(I) Divide the amount of the estimated 
modernization cost attributable lo the 
home (Including the total amount of 
modernization coat attributable lo the 
home under prior modernization 
programs, if any) by the amount of the 
current HUD-approved estimated 
replacement cost of Iho home.

(II) Multiply this amount by 25. round 
the result lo the next higher number and 
add that number to 25. This is the 
number of years to be used as Ihe period 
for the modernization amortization 
schedule.

(III) The purchase price for the unit 
shall h - the sum of (A) the *-alonce of 
Ihe d attributable to the home ond (B) 
the amount remaining on the 
modernization schedule at the time of 
scttiemenL

(3) The calculation provided In 
paragraph (c)(2) of this section shall 
apply retroactively to modernization 
programs approved from FFY 1980 
fundc Therefore, the PHA shall 
recalculate the homebuyer's 
amortization schedule to reflect the 
provisions of paragraph (c)(2) of this 
section.
) 888.11 Spsclsl requlrtmsnt* (or Section 
23 Leased Housing Bond-Financed 
projects.

A Section 23 Leased Housing Bond- 
Financed project Is eligible for 
modernization only if HUD determines 
that Ihe project has met the following 
conditions:

(a) The pro|ect was financed by the 
Issuance of bonds:

(b) Clear title to the project will be 
conveyed to or vested In the PHA at the 
end of the Section 23 lease term;

(c) There are no legal obstacles 
affecting the PHA'a use of the property 
as public housing during the 20-year 
amortization period of the 
modernization;

(d) After completion of the 
modernization, the project will have a 
remolnlng useful life of at least 20 years 
and I lls  In the financial Interest of tha 
Federal Government to Improve the 
project; and

Page 9
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(•) Tbe project l i covered by 1 
Cooperation Agreement between tbe 
PHA end local governing body during 
lb* 20-year amortization period of tbe 
modernization.

I  HI-12 fOHtiacBnfl roquban ma.(a) Compliar.ee with State, tribal, and 
local law ond Federal requirements The 
PHA ahall comply with State, tribal and 
local Lnwa and Federal requirement* 
applicable to bidding and oontract 
award.

{bj Competitive bidding requirements. 
For each comtruction or equipment 
contract over t l 0,000, the PHA ahall 
conduct competitive bidding, except tor 
procurement under Ihe HUD 
Conaolldated Supply Program.

(c) Bonding requirements. For all 
conduction or equipment contract* of 
t l 0,000 or more, the contractor ahall 
fumlah a performance and payment 
bond for 100 percent of the contract 
price or, aa may be required by law, 
aeparate performance and payment 
bonds, each for SO percent or more of 
the contract price, or a 20 percent caah 
escrow or a 2S percent letter of credit.

(d) FHA agreement with architect/ 
engineer. The PHA ahall obtain 
architectural/engineering service* 
through the competitive negotiation 
process, except where: (1) FFY 1981 or 
subsequent year funds arc being used to 
finance a id 'lona] services under an 
existing c  -,i tract; or (2) FFY 1980 or 
prior year funds are being used to 
finance a contract not yet executed, but 
for which the PHA has Initiated 
discussions with an architect/engineer 
before the effective date of this rule. The 
PHA shell comply with HUD 
requirements either to submit for HUD 
approval the contract before execution 
or to certify that the acope of work is 
consistent with any agreements reached 
with HUD, that the fee is appropriate 
and does not exceed the HUD-approved 
budget amount, and that, if applicable, 
the competitive negotiation process was 
used.
(Urdtr section Itqb) of OMD Clreiitr A-40, 
OMB has waived the requirement that the 
Information collection requirement contained 
In this paragraph must be reviewed and 
assigned an OMil control number.)

(e) Construction and bid documents. 
The PHA eholl comply with HUD 
requirement* either to submit for HUD 
approval complete construction and bid 
documents before Inviting bids or to 
certify to receipt of the required 
architect's/engineer's certification, that 
the construction documents accurately 
reflect HUD-approved work, and that 
the bid documents are complete and 
include all mandatory Items.

(Approved by tbs OMB under OMU control 
numbers Z5C2-C157 and 2502-0218.)

(f) Contract award  The PHA shall 
obtain HUD approval of the proposed 
award of modernization construction 
and equipment contract* If the bid 
amount exceeds the HUD-approved 
budget amount or the PHA receives a  
single bid. In all other Instances, the 
PHA shall comply with HUD 
requirements either to submit the 
proposed award for HUD approval or to 
make the award without HUD approval 
after the PHA has cetdfied that the 
bidding procedures and award were 
conducted In compliance with State, 
tribal or local laws and Federal 
requirements, that the award does not 
exceed Ihe approved budget amount and 
is not being made on the basis of a 
single bid, end thot HUD clearance has 
been obtained for the award under 
previous participation procedures, 
Including absence from the HUD 
Consolidated List of Debarred. 
Suspended or Ineligible Contractors and 
Crantees.
(Approved by the OMB under OMB control 
number 2501-0157.)

(g) Change orders. Except In an 
emergency endangering life or property, 
the PHA ahall comply with HUD 
requirement* either to submit the 
proposed contract changes for HUD 
approval or to certify that Ihe proposed 
work Is not within the scope of the 
contract, that the proposed work cannot 
be postponed and Is necessary and 
economical, and that the additional 
costs are within the latest HUD 
approved budget or otherwise approved 
by HUD.
(Approved by the OMB under OMD control 
number 25C2-0157.)

(h) Construction requirements. The 
PHA shall aubmlt to the HUD office 
periodic progress reports and shall 
submit all contract settlement 
documents for HUD approval.
(Approved by the OM' uder OMB control 
number 2502-0157).(i) Management impro■ - vent 
contracts. The PHA shall obtain 
consultant services through ine 
competitive ncgotletlon process. The 
PHA ahall aubmlt both proposals and 
contracts for management 
Improvements, as well as contract 
changes, for prior HUD approval.
(Approved by the OMB under OMB control 
number 2502-0219.)

1988.19 Modernization tlninclns.
To request modernization funds 

against the approved modemlzaUon 
program, the PHA shall:

(a) Consult Informally with the HUD 
office as to the amount of modemlzaUon 
funds needed for the time period In 
question. the immediacy of need, and 
the method of financing. Direct 
advances shall be approved only where 
the PHA has an Immediate cash need 
that cannot be delayed unUl the next 
possible note aale and If the total 
amount of the PHA's outstanding direct 
advances, when added to the amount of 
direct advances currently requested, 
docs not exceed $200,000.

(b) Submit a  request to the HUD office 
for only the amount of modemlzaUon 
funds needed for the time period In 
quesUon and support tho request with a 
written JueUficallon. In a  form 
prescribed by HUD. The amount of 
financial assistance made available for 
any one fiscal year may not exceed the 
aum of the amounts determined 
nccesssry by HUD to:

(1) Undertake the acUons specified for 
the year In tho schedule submitted under 
I  808.5[i)(2J;

(2) Fund the replacemer 1 costs 
IdenUfled under 1868.5(ti(l), which have 
accrued for the period ending at the 
beginning of such year, but have not 
been previously paid:

(3) Reimburse the PHA for the cost of 
developing the plan described in
{ 888.5(l)(2), less any amount provided 
the PHA with respect to such year under 
paragraph (b)(4) of this section, subject 
to the limitation set forth In ( 888.4(d): 
and

(4) Enable a  financially distressed 
PHA, as defined In 9 868.3. to develop a 
plan, subject to the limitaUon set forth In 
9 860.4(d).
(Approved by the OMB under OMB control 
number 2502-01 Ba.)

(c) Submit the latest required progress 
reports under 9 608.14, unless the first 
required report is not yet due.
(Approved by Ihe OMB under OMB control 
numbers 2502-0104 and 2502-0219.)

(d) No financial assistance shall be 
made available to a  PHA for any year 
subsequent to the first year unlusa 11UU 
determines that the PHA has made 
substantial efforts to meet the objectives 
for the preceding year under the plan 
described in 9 868.5(l)(2).

(888.14 Progress reporting.
For each quarter until completion or 

the modemizallon program, the PHA 
shall submit, in a form prescribed by 
HUD, to the HUD office:

(a) A report on modernization fund 
expenditures: and
(Approved by the OMB under OMB control 
numbers 2502-0104 sad 2502-0219.)



(b) A "amative report on management 
Improverae-t progress, where 
applicable.
(Approved iiy the OMB under OMB control 
number 230.MX219.)
| t a i t S  Budget revMona.

The PHA ehall not Incur any 
modernization coat In exceia of the total 
approved budget The PHA ahall aubmil 
a revision of the budget in a form 
prescribed by HUD. for prior HUD 
approval if the PHA plans (within the 
total approved modernization budget) 
to:

(a) Delete or substantially revise 
approved work Items:

(b) Add new work items: or
(c) Incur modernization cosls In 

excess of tho approved budget amount 
for:

(1) A work Item: or
(2) Any project

(Approved by the OMB under OMB control 
number 2502-01 OS for modernization 
undertaken with pre-FFY 1982 fundi and 
OMB control number 2502-0206 for 
modernization undertaken with FFY 1902 and 
subsequent year funds.)

11(6.16 On-stts Inspections.
The PHA shall provide, by contract or 

otherwise, adequate and competent 
supervisory and inspection personnel 
during modernization, whether work Is

fierformed by contract or force account 
abor and with or without tha aervlces of 

an architect/engineer, to assure work 
quality and progress.

i  Sta.17 Fiscal dossout of a 
mod smlzatton program.

Upon completion of a modernization 
program, the PHA shall submit the 
actual modernization cost certificate. In 
a form prescribed by HUD, to the HUD 
office for review, audit verification and 
approval. The sudit shall follow Iho 
guidelines prtscril>ed b y OMB Circular 
A-102. Attachment P-Audlt 
Requirements. If the audited 
modernization cost certificate Indicates 
that excess funds have been approved, 
the PHA shall dispose of the excess 
funds a s  directed by HUD. U the audited 
modernization cost certificate discloses 
unauthorized expenditures, the PHA 
shall take such corrective actions as 
HUD may direct
(.a, proved by the OMB under OMB control 
number 2502-0219.)

I 96I.1I Modernization and Energy 
Conservation Standards.

(a) All Improvements funded under 
this Part which may Include alterations, 
betterments, additions, replacements or 
major repairs, shall meet the HUD 
Modernization Standards, described In 
paragraph (c) of this section and 
established to provide decent safe and 
sanitary living conditions In PHA-owned 
public housing projects, and the HUD 
Energy Conservation Standards for cost- 
effective energy conserving 
improvement in such projects, described 
in paragraph (d) of this section.

(b) th e  Modernization Standards and 
the Energy Conservation Slandards are 
being published separately.

7U85.1 REV- 2
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(c) The Modernization Standards 
prescribe standards which will provide 
decent safe and sanitary living 
conditions in public housing, including 
corrections of violations of basic health 
and safety codes, and address all 
deficiencies. Including those related to 
deferred maintenance. In order to meet 
the Intent of HUD’s Minimum Property 
Stendardi as they could reasonably be 
applied to existing housing. In addition, 
these slandards cover Improvements 
relating to site and building security. 
Tbe Modernization Standards are 
contained in HUD Handbook 7485.2. 
Public Housing Modernization 
Standards, and other documents cited 
therein.

(d) The Energy Coruervatlo.. 
Standards prescribe slandards lor the 
Installation of cost-effective energy 
conserving Improvements. Including 
solar energy ayslems. The Energy 
Conservation Standards provide for the 
conducting of energy audits. Including 
cosl-benefit analyses H  —-gy saving 
opportunities, in t—J- • .ermine 
which measures w. effective in
conserving energy. i„„.m crgy  
Conservation Slandards will be 
contained In HUD Handbook 7485.3, 
Public Housing Energy Conservation, 
and other documents cited therein.

Dated: May 18, 1982.
Philip Abremi,
General Deputy At.tit ta rt Secretary for 
Housing. Deputy Federal Housing 
Commissioner.[FX Doc. SX-irflM FTlrd W M 1 H I an]mujmo cooe «?*e-T7 a»
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A P F E ’ iD I X  2 #
OCPAirrMcKT OF HOUSING AND
UHSAN DEVELOPMENT
Office of tha A ulatant Secretary foe
Houalng—Federal Hooting
Commiaalonaf
24 CEP Part 164
lDoct*<M<xn-»s-;ici]
Comprabanahre Improvemant 
A ssistance Program
a o im C t :  Office of t h t  Aaslitanl 
Secretary for Homing—Federal Housing 
Commissioner. HUD. 
a c t i o n :  tnlarlm r a i l .

(V u m a a y : Tht rult emends tht 
Comprehensive Improvement 
Assistance Pro grim regulations by 
revising lh« definition of Special 
Purpose Modemlzttlon lo tllm lm tr (1) 
Tht ona-Umt limitation on illlni to  
tppllcttlon for Sptcltl Purpoa* 
Modemlzttlon for tn  Individual project 
tnd (2) tha detdllnt on Public Housing 
Agencies (PHAt) for filing tuch 
appllcatlont. T heu  rtvlilooi t n  
Intended to tllow PHAt • * rrakt energy- 
rulited Improvement! w.':Lh art cost- 
effective.
CA TS* Effective DaVi: October tt. 1983. 
Comment dut data: October 17.1B63. 
AODKiu: Intereited penont art Invited 
to tubmlt comment! regarding thli rult 
lo Ihe Office of Central Couniel Rulea 
Docket Clerk. Room 10278 Department 
of Homing and Urben Development 431 
Seventh Street SW. Washington. D C  
20410. Comment! ihould refer to tht 
above docket number tnd title. A copy 
of etch let of commend lubmftted will 
be available for public Inipectlon and 
copying during regular bu ilnen  hour! a l 
the above addrrit. 
ton  f u h t h c a  i n f o r m a t i o n  c o n t a c t  
Frli Buckler. Room 4224. Office of Public 
llouilng. Department of Homing Urban 
Development. 451 Seventh Street. SW. 
Washington. D.C 20410. (202) 733-3383. 
(Thla la not a toll-free number).
n u m H U N T A R V  INFORMATION;limitation! on Special Puipoa* Modernization Removed

The Comprehenilve Improvemetrt 
A ulatanca Program (CIAP), which wee 
iiitabllahed by lection 14 of Ihe Untied 
fitatea Housing Act (USHA of 1837J (42 
U.S.C. 14371). provides aud ien ce  to 
Public Homing Agencies (PHAs). 
Including Indian Housing Authorities, to 
Improve the phyalcal condition of 
■milting public housing projects, end la 
upgrade the manegemint end operation 
Hi euch protects.

One form of esililanca provided 
under CIAP li ipedel purpose 
modernization which li a project

modemizallon program that la limited to 
coit'tffrctlv* energy conservation work 
llema which will not be adversely 
effected by any subsequent 
Comprehenilve Modernization.

Under 1 8883 of the currant CIAP 
regulations, spedel purpose 
modernization may be approved only on 
a one-time beele for a particular pro|ect 
This limitation l i  unduly nitrictlve In 
certain situations, for example, whim

1. In a prior yeer. Ihe energy audit wee 
funded under spedet purpose 
modernization and the PHA l i  now 
requesting funds under epedal purpose 
modernization to Implement the results 
of the audit i t  tha aeme pro|ecb

2. Energy conservation devlcea which 
were not on the market when the special 
purpose modernization waa first 
approved era now available tnd the 
PHA la requesting funds under epedal 
purpose modernization for theso Ittms:

3. Energy conserveHoti work which 
was not previously determined It. be 
cost-effective la now determined to be 
cost-effective because of e Urge 
reduction tn the coet of tn  energy 
conservation device or a Urge Increase 
In the cost of energy; or

4. Sped al purpose modernization was 
approved for certain Hams with tha 
greatest cost-civlngs and the PHA l i  
now requesting funds for other Itema 
which a n  cost-effective, but have a 
slightly longer peybeck period.

In addition, tha currant 1 8883 
provides lhal special purpose 
modernization may now be epprovtd 
only In the first two years of a  PHA'a 
five-year plan. Tha Department believes 
that this limitation la Inappropriate, 
since lack of funding may have 
prevented • PHA from computing all 
energy conservation work In the first 
two y ean  of Itr five-year plan. 
Therefore. In older to fadllUte cost- 
effective energy conservation 
Improvements, the Department U 
revising the definition of "sp ed,1 
purpose modemizallon" In ( 388.3 io 
eliminate (1) the one-Ume limit on filing 
a request lor funding of an Individual 
project end (2) the deadline for Tiling 
such requeato by a PHA.
Other Matter*

This rule also corrects typographical 
errors In {{ 886J and 868.4 o ftha 
current rult.

This rule amends tha requirements for 
applying for special purpose 
modernization In Federal Fiscal Year 
IFFY) 1884 and thereafter. Since PHAs 
must ba provided euffldenl time to

Kipire their FFY 1884 application*. the 
partment has determined the! notice 

and prior public commenta are 
Impracticable end eontrery to Ihe publla

intareat end that good cause exists for 
making this rula afTecttva t t  toon aflar 
publication a j  possible. However, publla 
comments are Invited and will ba 
considered In adopting a  final rult.

A Finding of No Significant Impact 
with respect to tha environment h a t  
been cud s in accordance with HUD 
regulations In 24 CFR Part 50, w hlds 
Implement Section 102(2)(C) of the 
Natlonel Environmental Policy Act of 
1808. The finding la availibU  for public 
Inspection during regular butioess bourn 
In the Office of the Rules Docket Clark. 
Room 10278.431 Seventh Street SW . 
Washington. D C  20418

Thla rule does not constitute a “major 
rult" a t that I arm Is diflncd  In Section 
1(b) of Executive Order 12291 on Federal 
Regulation Issued by Ihe President on 
February 17.1981. Antlyvfa ol tba rule 
Indicates lhal It does no t (1) Hava an 
annual * fleet on the economy of glOQ 
million oe'more; (2) cause a raefor 
increase In costs or prices Cut 
consumers, individual indua tries. 
Federal, State or local government 
agencies, or geographic regions: or (3) 
have a significant adverse effect on 
competition, employment, inveitment. 
productivity. Innovation, or on th* 
ability ol United Slates-based 
enterprises lo compels with foreign, 
based enterprises In domestic or export 
markets.

Pursuant to S U.S.C. 803(b) (tha 
Regulatory Flexibility Act), the 
Undersigned hereby certifies that thla 
rule does nothavr a significant 
economic Impact on a substantial 
ncmber o f small entitle*. This rule 
should hava no different economic 
impact on small PHAe than II does on 
large PHAe. Any economic Impact 
should be beneficial since the rate 
provldei PHAs greater flexibility In 
uitng special purpose modernization.

This rule wgs not listed In tha 
Department** Semiannual Agenda of 
rtrgui«tlona published on April 281883 
(48 FR 18034), pursuant to Executive 
Order 12291 end tha Regulatory 
Flexibility A ct
The Catalog of Federal Domestic Aaatstanca 
program number and tills Is 14.196—Public 
Housing Modemizallon of Projects:
List of Subject* In t t  CFR Pzrt 864

Loan programs: Housing and 
community development. Public 
housing. Reporting end recordkeeping 
requirement*.Part *6*~( AMENDED)

Accordingly, tha Department amend* 
24 CFR Part 888 a l  follows;.
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APPENDIX I

1. In S EtfA-J. the definition o f "epedal 
purpoar modernization" b  revlaaa to- 
r e td  t i  follow*:
|  M U  D-ifWtloot.

"Special purpoit modernization" 
m eint t  modemizallon program for a 
project that it limited tocoal-effactiv* 
energy comervttlon work item* which 
will not be advtnelv  affected by any 
aubiequent Compreher.stvo 
Modernization. For tuch project*, 
management (mprovetnenti are not 
eligible modernization coat*. Special 
purpcia modernization alto meant tbt 
approval of additional contract or 
budget authority to meet Inert t ie d  
intereit coala, or to effect the tramfer of 
modernization fund* between project* 
with modernization program* approved 
before juty 1.1978.

2. In FRDoc. 82-138981 appearing Is 
the Federal Regtitar laaua of May 21.
1982 at page 22315. 5 868.3. tha definition 
"HUD office" la corrected by changing 
" o r  to retd "or."

J. tn FR Doc. 82 -13898, appearing la 
the Federal Regliter ln ue  of May 21.
1982 at page 2 2 J-.6 . $ 868.4. the 
Introductory text to paragraph (b)(1) la 
coneded by changing "of”  to read “or." 
(United Statei Housing Act of 1937 (42 US.G 
1437). sec. 7(d). Dept- of HUD Act (12 US.C. 
3335(d))

Dated: July 21. iwo.
VT. Calvert Biarxl.
General Deputy Aniilant Secretary of 
Hominy—Federal Homing Commiuioner. 
ira o»c o-mu rurf e-i s-ea a«  »«|H U M  coot UH -IT-ai

P age 13

yRBMBHBBBRD
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APPENDIX 2

APPENDIX 2. LISTING OF DEVELOPMENT ACCOUNTS THAT MAY BE USED IN 
THE COMPREHENSIVE IMPROVEMENT ASSISTANCE PROGRAM

For work items to be financed with modernization funds, the appropriate 
development account number that relates to an individual work item is 
entered on Form HUD-52825 for modernization programs approved after 
FFY 1981 or on Form HUD-52990 for modernization programs approved 
before FFY 1982. Listed below are the development accounts that may 
be used in the Comprehensive Improvement Assistance Program (CIAP) or 
the previous Modernization Program.

Account Number Development Account Title

1408 Management Improvements

1410.1 Nontechnical Salaries
1410.2 Technical Salaries
1410.4 Legal Expense
1410.9 Employee Benefit Contributions
1410.10 Travel
1410.19 Sundry (advertising costs only)

1415 Liquidated Damages

1430.1 Architectural and Engineering Fees
1430.2 Consultant Fees
14.30.6 Permit Fees
1430.7 Inspection Costs
1430.19 Sundry Planning Costs

1440.1 Property Purchases
1440.2 Condemnation Deposits
1440.4 Surveys and Maps
1440.5 Appraisals
1440.6 Title Information
1440.8 Legal Cost-Site
1440.10 Option Negotiations
1440.12 Current Tax Settlements
1440.19 Sundry Site Costs

1450 Site Improvement

1460 Dwelling Structures

Page 1 12/83
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Account Number Development Account Title

1465.1 Duelling Equipment - Nonexpendable

1470 Nondwelling Structures

1475.1 Nondwelling Equipment - Office Furniture
and Equipment

1475.2 Nondwelling Equipment - Maintenance Equipment
1475.3 Nondwelling Equipment - Community Space

Equipment
1475.7 Nondwelling Equipment - Automotive Equipment

1495.1 Relocation Costs - Moving Families and
Individuals

Fbr definitions of the above development accounts, refer to the 
Low-Rent Housing Accounting Handbook 7510.1. Additional guidance on 
Development Accounts 1408, 1410.9 and 1410.10 is provided below:

1408 Management Improvements. This account shall be
charged with all costs incurred by the PHA for 
management improvements after modernization pro­
gram approval, including non-technical salaries, 
technical salaries, employee benefit contributions, 
and consultant fees. NOTE: Management improvement
costs are eligible costs only in conjunction with 
modernization funds approved after FFY 1980, unless 
the PHA meets the substance of the CIAP application 
requirements.

1410.9 Employee Benefit Contributions. This account also
shall be charged with unemployment compensation
expenses, as required by State law, related to 
costs of terminating employees hired on a temporary 
basis for modernization.

1410.10 Travel. This account shall be charged with travel
expenses of PHA officials and employees traveling 
on official business in connection with HUD- 
approved CIAP training, only where prior HUD 
approval is obtained.

12/83 Page ?
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APPENDIX 3

APPENDIX 3. LISTING OF DEVELOPMENT ACCOUNTS THAT MAY NOT BE USED 
IN IHE COMPREHENSIVE IMPROVEMENT ASSISTANCE PROGRAM

The following listing of development accounts that may not be used in 
the Comprehensive Improvement Assistance Program or the previous 
Modernization Program are defined in the Low-Rent Housing Accounting 
Handbook 7510.1.

Account Number

1410.12
1410.14
1410.16
1410.18
1410.19

1420.1
1420.2
1420.3
1420.7

1425

1430.5
1430.8
1430.9

1440.3
1440.20

1465.2

1475.9 

1480 

1482

1495.2 through 1495.7

Development Account Title

Publications
Membership Dues and Fees
Telephone and Telegraph
Equipment Expended
Sundry (other than advertising
costs)

Interest to HUD
Interest on Notes - Non-HUD
Interest on Bonds
Interest - Inccme Fran Investments

Initial Operating Deficit

Cost Estimates 
Fee for HUD Services 
Housing Surveys

Excess Property 
Site Net Inccme

Dwelling Equipment - Expendable 

Nondwelling Equipment - Expendable 

Contract WOrk in Process . 

Developer's Contract Price (Turnkey) 

Relocation Costs

Page 1
12/83
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A P P E N D I X  4

Flow  Chart • Application Processing • Comprehensive Improvement Assistance Program Page J  o f 6 pages.
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A P P E N D I X  4

Flow Chart - Application Processing - Comprehensive Improvement Assistance Program Page < o f 6 pages.
Head­
quarters

RegionalO ffice
BField Office Director Sign tn d  tend 

le tte r to  
HA.

Director Housing DivisionChief Assl Hsg. Mgm Division EHousing Manage­ment Offi-
r F

©
Check and 
d istribu te  
Final
A pp lica tion .

Review 
i t  Final 
9 Application .

YES A .N O Notify PHA 
o f required 
major 
revisions.

Review re ­
viled Final 
Application . -(D)Mainte­nance En- Review 

Final
A pp lica tion .Financial Manage­ment Spe­cialist M
Review
Final
A pplication .OccupancjSpecialist

I

Review
Final
Application .

^ m r
Qerh

R-.-rrlve, loe 
a i’J  forw ard 
i in a l  A pplica­
tion .

Receive, lo* 
and forward 
reviaed Final 
Application .FH & E O

Division
Review
Final
Application .

N & C AStaff Review
Final
Application .Field Office 

Counsel^

P H A Receive le tte r 
and prepare 
Final Applica­
tion .

Final
A pplication

Reviae and 
aubm lt Final 
Application

12/83
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A P P E N D I X  4

Flow Chart • Application Processing • Comprehensive Improvement Assistance Program Page 6 o f  6 pages.
Head­quartersAIlcgionalOffice B

RAD leaervea 
fu nd i and 
nottfiea FO.

FieldOfficeDirectorC
Sign L ist, 
PAD tn d  
Approval 
L etter.DirectorHousingDivisionDChief Asst Hsg. Mgmt Division EHousing .Manage­ment O ff i­cer F s i

Prrp sre , sign 
a n d  distribute 
Program 
Appro vil 
Sheet.

Prepare 
Approval 
L e tte r and 
HUD no tifica ­
tio n .

A artm b
um en ts
forward
D irecto

e doc-
and
to
r.

Send docu- 
m enta to  
RAD. — Arrange fo r

HUD N otifi­
ca tion .

Mainte­nance En­gineer
r .

“* Sign Program
Approval
Sheet.Financial Manage­ment Spe­cialist H H I
Sign Program
.Approval
Sheet.

Prepare Liat 
an a  PAD. —

Occupanc;Specialist
I

H
Sign Program
■ApprovaT
Sheet. -

AHMClerk J
Fax N o tifi­

ca tion  to  
H eadquarters.

FH & E ODivision
KN & C AStaff
LFieldOfficeCounsel^

PHA*N
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A P P E N D I X  4

F lo w c h a rt-A p p lic a tio n  Processing-Com prehensive Improvement Assistance Program Page 6 o f  6 pages.
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U.S. DEPARTM ENT OF IKXJSING AN D  URHAN DEVELOPMENT 
COMPREHENSIVE IM PROVEMENT ASSISTANCE PROGRAM

PRELIMINARY APPLICATION
NAM E OF PUBLIC HOUSING AGENCY LO C A LITY  fG ry /C o t/n ry  »'*d 5 t i t * I CURRENT FFY

IN D IV ID U A L
PROJECT
NUMBER

FUNDING REOUESTED/APPROVEO n n iE T  DESCRIPTION O F BASIC APPROACH/ 
MAJOR W ORK ITEMS

A N N U A L COST SAVINGS

rA L  I  PUM

I hereby certify that the PHA has notified tenant* of it* intent to submit a Preliminary Applicat on. I hereby certify that, in consultation with local official*, 
the PHA has determined that the proposed Comprehensive or Special Purpose Modernization is financially feasible and will result in long term physical and 
social viability at the project. Where such a determination cmnot be made, the PHA has considered alternatives to improvement ol all existing dwelling 
units, and has included the selected alternative in the Preliminary Application. I hereby certify that the PHA has considered and included every possible 
cost savings.

SIGNATURE OF EXECUTIVE DIRECTOR OR 
DESIGNEE

APPENDIX
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APPEND IX  6

INSTRUCTIONS FOR PREPARATION OF PRELIM IN A RY APPLICATIO N, FORM HUD-52824

REPORT SUBMISSION

Prepare and submit the original and three copie: (or any i t a t r  number of copies is specified by HUDI ol this lorm to HUD by the HUD-
established submission date. Use *s meny page: of th ii form •: necessary to cover ell individual projects for which modernization fund.ng
is requested. This form includes the five-year plan (original submission or annual update).

HEADING INSTRUCTIONS

Insert the Public Housing Agency (PHA) Name. Locality (city/county and State where the PHA Central Office is located). Current
Federal Fiscal Year (FFY), and Page Number, e.g., Page 1 of 2.

COLUMN INSTRUCTIONS

1. COLUMN (1). PRIORITY NUMBER. For each individual project in Column (2), enter a number, e.g.. 1.2. 3. etc representing
the priority order of the projects for which modernization funding is requested. Attach a brief explonaticn of the priority order of 
the projects for which modernizetion funding is requested in the current FFY.

2. COLUMN 12). INDIV IDUAL PROJECT NUMBER. Enter the individual project number, e.g.. VA1-33. of each project for which 
modernization funding is requested. An individual project may be entered more than once, e.g., where the PHA is requesting more 
than one type of modernization for the tamo project, e.g., Emergency as priority 1 and Comprehensive Modernization as priority 4 
for project VA-1-33.

3. COLUMN (3). TYPE OF MODERNIZATION. For each individual project in Column (2), enter the type of modernization requested,
i.e., Comprehensive, Special Purpose, Emergency or Homeownership. The PHA that was approved for modernization in FFY 19B1 is 
eligible to apply for Special Purpoie Modernization through FFY 1S83. The PHA that was not approved for modernization in FFY 
1981 is eligible to apply for Special Purpose Modernization only in the first two years of its five-year plan. The PHA may apply for 
Emergency Modernization only in the current FFY.

4. COLUMNS (4) THROUGH (81. FUNDING REQUESTED/APPROVED. Enter in the headings of Columns (4) through (8) the 
sequential numbers of five Federal Fiscal Years (FFYs), beginning with the first FFY in which the PHA is applying or was approved 
for modernization under the Comprehensive Improvement Assistance Program (CIAP). The earliest FFY which could be entered in 
Column (4) Is FFY 1981. For example, if the PHA was approved for modernization in FFY 1981 and is applying for additional 
modernization in FFY  1982, the PHA shell enter FFYs 1981 through 1985. If the PHA was not approved or did not apply for 
modernization in FFY 1981 or a subsequent FFY, the PHA shall enter the current FFY  in Column (4). Once approved for moderni­
zation under the CIAP. the designated FFYs remain the same for a five-year period.

For each individual project in Column (21, also enter in the appropriate FFY column the gross estimate of the total needs where the 
PHA is requesting or was approved for Comprehensive Modernization or the gross estimates of the specialized needs where the PHA 
is requesting or was approved for Special Purpose, Emergency or Homeownership Modernization. For example, if the PHA was ap­
proved for modernizetion in FFY 1981 and is applying for additional modernization in FFY 1982, tha PHA shall enter the amounts 
approved for each individual project in Column (4) and the updated amounts requested in Columns (5) through 8. The total needs of 
the individual project undergoing Comprehensive Modernization should include all current physical and management improvement 
needs, which require modernization funding, plus any needs anticipated during the implementation period of the Comprehensive 
Modernization.

5. COLUMN (9). 8RIEF DESCRIPTION OF BASIC APPROACH/MAJOR WORK ITEMS. For each Individual project in Column (2) 
proposed for Comprehensive or Special Purpose Modernization, enter a brief description of the basic approach to the rehabilitation 
of the project, such as improvement of all existing dwelling units, changes in project density, design, unit distribution and/or house­
hold type (elderly/nonelderly), demolition or disposition. For each individual project in Column 12) proposed for Emergency or 
Homeownership Modernization, enter a brief description of the major physical work items.

6. COLUMN (10), ANNUAL COST SAVINGS. For each individual project :n Column (2), enter the aggregate annual cost savings of 
all work items, as a total dollar amount and as a per unit per month (PUM) amount. Savings are to be calculated based on the esti­
mated costs involved before and after completion of the modernization work items. A ll cost estimates shall be made assuming a 
100% occupancy before and after modernization. PUM is calculated by dividing the total dollar amount of the annual cost savings by 
the number of dwelling units after modernization by 12 (cost savings amount + (units x 121). Attach a brief supporting statement, 
explaining how the estimates were derived by work item or groups of work items. Where savings are derived from more than one pro­
ject, the savings per project should be identified.

12/83 Page 2



7485.1 REV-2 
APPENDIX 7

(RESERVED)

Page 1
1 2 / 8 3



7485-1 REV-2

APPENDIX 8

(RESERVED)

Page 1
1 2 / 8 3



7 4 8 5 .1  R EV-2

APPEND IX  9

Form Aaorovpd 
OVa No 25021)208

U S DEPARTMENT OF HOUSING ANO URBAN DEVELOPMENT 
HOUSING -  FEDERAL HOUSING COMMISSIONER

Comprehenr.e Improvement Auiftance Program
PRO JECT PRO FILE

HQTE PubhC Housing Agencies (PHA >1 w.fh 100 or lest units m management ate only required to 
the aster-iked (•! >rer*t 

la P*o,ac? N*—#•

ic. Prpi*ct

lo End oi m.tui Operating ?t'-o<3 (ElOP) Oate*

lo PrOi*Ct Addra»»#

2 PHYSICAL DESCRIPTION*
7a Numcar of unit* Aveilab'a *o* Occupancy

7o UNITS 3Y BEDROOM ANO BY STRUCTURE TYPE (f-nter Oara Betow )

TYPE OF UNIT iDETACHEO
------- i & SEMI-

TYPE OF OEOROO^I --- --- OETACHEO
ROW WALK-UP ELEVATOR

0 Bedroom
1 Bedroom
2 Bedroom*

3 Bedroom*
.

4 Bedroom*
5 Bedroom*

7e B'*«i D**c».oi*o« o» NonOwa'lmg Space (if any)

3 OCCUPANCY DATA
3a. Currant Vacancy Rata * . 30 Average Pane% i s

'3c. A'Vaa Range A t i 'a j i  Pant.

s
4 B r .« f  Oatcripnon of Surrouno.ng Neignoo'hcod ( in c lu d in g  n e ig h b o r h o o d  d e s c r ip t io n .  s u c h  j s  CDBG HSA. Section 8 USA. etc , it a c o ' ic a b 'e l  •

5 RENT COLLECTION
5a. Ooti tn« PHA have a written rant co' act-on coi-cv ,5b. Ara all ree»#mInat-on* currant? 

10. th .o .o ,.ct? D v e s  D n o  □
Sc. Tenant Account* Rectivabte ( T A R )  or tan**,* ,n 

'  _ poiian-on a* a oarcantjga a*
V E S N O  (h a  to t a l  m o n t h ly  c h a r g a i:  •

6. TENANT SELECTION, ASSIGNMENT AND EVICTION
6a. I* P'Ojact management imat#menting sna MUD- 6L. I* project m*nagem*nt implementing tha Non. 6c. Eitin.atad "um br o« rot.ee* to Qu-t -ti-ed .n 

approved Tenant Saiect-on and Ait.Qnment Pi*n? * . Economic Saiaction Cr.taria Requirement*?* ' tha last twelve month*:

D yes D n o  ' D yes D no
~7$r~6it-meted numcer o( unit* vacated m • »** .* ,t 

i twelve month*:

I

6d Eit-matad ngmear of eviction not-ce* r,i*d in tn# 6e E»timata number of unit* vacated due to 
lait twelve month* j eviction* in tne leit twelve montn*:

<5g. Ettimatad average umber of day* a unit remain* 6h Number of gr.ev»ne# Rant Dispute* 
vacated hearing* n*ia in the

latt twelve month*.

Other TOTAL

.1

7 MAINTENANCE*
?e I* project minagomant conducting a regular 

praventiva maintenance tchedu'e? 
n  r—, (It "Yet." attach copy of
L i v e s  L in o  checklistutedi

7b. Eitimateo average routine reipcnte t.n>e from j 7C. Ettimatad average #m*rg«nCy retpont# t.m# 
date or reouett to lervica in tne lait twelve from dote of raquait to ta-yice tn tne ta»t
month*: • twelve month*:

8. SECURITY*
Ooet th* protect have a crime or vandahtm proo'am?

D yes D no

9 PHA/TENANT RELATIONS
it mare an active protect Ph a  wide tenant organ<iation>

PROJECT PHA WIDE

D y e s  D no D ye s  D n o

Use tha space it needed tor additional remarks. Identify remarks to appropr ate item number above.

HUD 52321 13 Si i

Page 1
12/33
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US Ull'AMTMiNT or HOUSING ANO UIIUAN tit'VI t OPMENT 
COMPIUMENSIVE IMPROVEMENT ASSIST ANCL PROGRAM

COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET 
PAHT 1 SUMMARY

PAGE.1__0» 7

NAME or PHA

USA Housing Authority

LOCALITY (Co,/County enaSutrl 

Anywhere, Vtrp.in ia

ACC NUMBER

A-12 34

MODERNI/ATION PROJECT 
NUMBER
VA-30-^03

f EDt HAL FISCAL 
YEAR

1932

Ml ORIGINAL 
I J REVISION FGtve Nomfcer/

LINE
NO SUMMARY OY DEVELOPMENT ACCOUNT

INDIVIDUAL 
PROJECT NO
VA-30-1

INDIVIDUAL 
PROJECT NO

VA-30-7

NOIVIDUAL 
PROJECT NO

INDIVIDUAL 
PROJECT NO.

INDIVIDUAL 
PROJECT NO TOTAL FUNDS 

REQUESTED
HUD APPROVED 

FUNDS

1 TOTAL OPERATING FUNDS PROVIDED BY PHA (CDp(;j s
5 13.000

s
* 26.400 * s s

2 1408 Management Impiovementt 23,100 23,100 46.200
3 1410 Administration 10,350 10,350 20,700
4 141S 1 iquidatcd Damage} - 0 - -  0 -

—
- 0 -

5 1430 Feet and Cottt 7 3aK00 
-  0 -

60,240 I 34,040
6 1440 Site Acquitmon - 0 - - 0 -

7 1450 Site Improvement 27,100 9,360 36,460

8 1460 Dwelling Structuret 2,106 ,000 1.684,800 3,790,800

9 1465.1 Dwelling Equipment • Nonexpendable 171.250 147,000 318.250

10 1470 Nondwelling Structuret - I) - - 0 - - 0 -

1475 Nondwelling Equipment -  0 -  | -  0 - - 0 -
12 1495.1 Relocation Cottt -  0 - • 0 - - 0 -
13 MAXIMUM MODERNIZATION COST (Sum of Lmet 2 through 12) S 2,411.600 S 1.934,850 i s s S4 , J46.450 $

14 TOTAL MODERNIZATION PROGRAM COST (Line 1 * Line 13) S 2 ,444.600 S 1 ,961,250 i

. - . . .- u t ilM  I

$ s $4 ,405 ,850 $

1!. AMOUNT OF LINES 3 AND 5 RELATE 0 TO PLANNING COS1 
*3T IMPROVEMENT CO

rs ... I .. . . . in t o  iA S 17,000 s ’

16 TOTAL PLANNING AND MANAGE ME 1 
(Lme 15 * Lmg 2)

STS is - - * ?
S J*© 8 v S .  '■ • r sZv-jV'-"? vr*V>

}\r
4 \C 63.200

17 AMOUNT OF LINE 13 RELATED TO PHYSICAL IMPROVEMENTS 
(Lme 13 - L:ne 15) ;■  m WSk»tVf *■'»■ *S'lXj5eAt3-x *4  .283.250 $

18 LINE 16 ~ LINE 17 (Not to exceed 10%) ■
r.-ff. vr 1 % %

l o  | ANNUAL COST SAVINGS |$  40,100 |S  36,000 ! | S 76,000

The PHA will not t>e allowed to participt j  in the Comprchcntive 
Improvement Aitittance Program unlett this form it completed and 
filed et required by existing regulation.

SIGNATURE OF EXECUTIVE OIRECTOR OR 
DESIGNEE

OATE SIGN ATU RE OP F IE L D  O FFICE D IRECTOR | OATE

l
HUD&7H76 1*871

APPE]



NAME OF PHA

USA H o u s in g  A u t h o r i t y

COMPREHENSIVE IMPROVEMENT ASSISTANCE PROCRAM

COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET 
P A R T  I I  - S U P P O R T IN G  PA G ES

PAGE 3 o r  7

won*
ITEM

NUMBER

DEVELOPMENT
ACCOUNT
NUM8ER

ASSESSMENT OF NEEO DESCRIPTION OF PROPOSEO/APPROVEO ACTION
IN D IV ID U A L

PROJ«CT
N U M IC R

TO TAL
FUNDS

REQUESTED

H U D  APPROVED 
FUNDS

in (21 131 141 (iJ 161 1n

d .  T e n a n t  A c c o u n t s  R e c e iv a b l e  (TAR) l a  
20% o f  c u r r e n t  r e n t  r o l l .  T h e re  i a  
no  w r i t t e n  r e n t  c o l l e c t i o n  p ro c e d u re

d .  D e v e lo p  w r i t t e n  r e n t  c o l l e c t i o n  o r o c e d u r e .  
Im p le m e n t, m o n ito r  a n d  e v a l u a t e  r e n t  
c o l l e c t i o n  p r o c e d u r e s  t o  r e d u c e  TAR free s  
2O i t o  10$  w i t h i n  2 y e a r a .

VA-3 0 -1
VA-30-2

No F u n d in g  
R e q u ire d

e .  T r a in  a t a f f  o n  u a e  o f  AEP a y a te m a .  Con­ 11 .0 0 0
c l e r i c a l  an d  m anagem ent a t a f f  w i l l  
n o t  b e  f a m i l i a r  w i t h  t h e i r  u a e .

t r a c t  w i l l  I n c lu d e  p r o v l a l o n  f o r  c a l l b a c k  
d u r in g  f l r a t  y e a r  o f  im p le m e n ta t io n .
C o a t  o f  $ 1 1 ,0 0 0  p r o r a t e d  e q u a l l y  b e tw ee n  
p r o j e c t s .  C o n t r a c t  l a b o r .

VA -30-1
VA -30-2

5 .5 0 0
5 .5 0 0

H -8 2 -3 lU lO .2 TECHNICAL SALARIES 

In a d e q u a t e  a u p e r v l a l o n  o f  f o r c e P ay  \  o f  m a in te n a n c e  fo re m a n * a  s a l a r y  o f 3 0 .0 0 0
a c c o u n t  l a b o r . $ 10,000  f o r  2 y e a r a  t o  a u p e r v l a e  f o r c e  a c c o u n t  

l a b o r  a n d  s e r v e  a a  t h e  PHA c o n t r a c t i n g  o f f l c e i  
w o r k in g  w i t h  t h e  a r c h i t e c t .  C o a t  o f  $ 1 0 ,0 0 0  
p r o r a t e d  e q u a l l y  b e tw e e n  p r o j e c t * .  F o r c e  
a c c o u n t  l a b o r .

, VA-3 0 -1  
VA-30-2

9.0 0 0
9.0 0 0

H -8 2 -4 1U 10.9 EMPLOYEE BENEFIT CONTRIBl/riONS . 2 .70 0
In a d e q u a t e  a u p e r v l a l o n  o f  f o r c e  
a c c o u n t  l a b o r .

P a y  ^ o f  PH A 'a a n n u a l  c o n t r i b u t i o n  o f  $ 2 ,7 0 0  
( 1 5 l  o f  a a l a r y )  f o r  m a in te n a n c e  fo re m a n  f o r  
two y e a r s .  C o a t  o f  $ 2 ,7 0 0  p r o r a t e d  e q u a l l y  
b e tw ee n  p r o j e c t s .

VA-3 0 -1
VA-30-2

1 .3 5 0
1 .3 5 0

m-82-5 1U3 0 .1 ARCHITECTURAL AMD ENGINEERING FEES

a .  P r o f e s s i o n a l  a e r v l c e a  r e q u ir e d . a .  HUD F i e l d  O f f i c e  a p p r o v e d  c o n t r a c t  f o r l l.o o o
e n g in e e r in g  f i r m  t o  s u r v e y  V A -30-1  an d  
V A -30-2  a n d  p e r fo r m  u n l t - b y - u n l t  i n s p e c t ­
i o n s  o n  p lu m b in g ,  h e a t i n g ,  e l e c t r i c a l ,  
u t i l i t y  d i s t r i b u t i o n  a n d  s t r u c t u r a l  
co m p o n e n ts .  S u r v e y  p r o v id e d  ba.nl a f o r  
b u d g e t .  C o n t r a c t  l a b o r .  ( P la n n i n g  c o a t )

VA-3 0 -1
VA-30-2

5 .5 0 0
5 .5 0 0

H U O & 7 S A  ♦ * « >
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NAM E OF tH A

USA H o u s in g  A u t h o r i t y
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COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET 
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WORK
ITEM

NUMBER

DEVELOPMENT
ACCOUNT
NUMBER

ASSESSMENT OF NEEO DESCRIPTION OF PROPOSE O/APPROV CO AC T 'O N
IN D IV ID U A L

PROJECT
NUMDER

TOTAL
FUNDS

REOUCSTEO
H U D  APPROVED 

FUNDS

tu (21 (31 141 l i t W m

a - 82- i GUTTER AMI) DOWNSPOUT REPLACEMI!fr 5Q.U00

G u t t e r s  an d  d o w n sp o u ts  h a v e  d e t e r i o r a t e  
an d  a r e  n o  lo n g e r  s e c u r e l y  a n c h o r e d .  
R e p la c e m e n ts  a r e  n e e d e d .

1 R e p la c e  15 ,0 0 0  l i n e a r  f e e t  o f  d o w n sp o u t a t  
V A -30-1  a n d  1 2 ,0 0 0  l i n e a r  f e e t  a t  V A -30-2  a t  
$2 .2 0  p e r  l i n e a r  f o o t ,  I n c l u d i n g  l a b o r ,  w ith  
Ho. 2k g a u g e  g a l v a n i s e d  3 In c h  ro u n d ,  w i t h  
J o i n t s ,  d o u b le  s c re w  f a s t e n e d ,  m aso n ry  
a n c h o r e d ,  a n d  c a s t  i r o n  b o o t ,  I n c l u d i n g  
p a i n t i n g .  F o r c e  a c c o u n t  l a b o r .

V A -30-1
V A -30-2

3 3 ,0 0 0
26.UOO

M -32-2 l l *08 MANAGEMENT IMPHOVIMINTS 

a .  M a in te n a n c e  w ork o r d e r  d e l i v e r y a .  C o n t r a c t  w i t h  C i t y  M anpow er D ep artm en t 5 .2 0 0
s y s te m  l a  t e r r i b l e .  T h e re  I s  a  
b a c k l o g  o f  w ork  o r d e r s .  E m erg en cy  
w ork  o r d e r s  a r e  n o t  h a n d le d  w i t h i n  
2U h o u r s .

o n  r e d u c e d  f e e  b a s i s  f o r  s e r v i c e s  o f  2 
m anpow er s p e c i a l i s t s  t o  a n a l y z e  m a in t e ­
n a n c e  o p e r a t i o n s ,  h i r i n g  p r a c t i c e s ,  
c l a s s i f i c a t i o n  l e v e l s  an d  p ro c u r e m e n t  
p r a c t i c e s  a n d  recom m end t r a i n i n g  f o r  
m a in te n a n c e  s t a f f .  C o s t  o f  $ 5 ,2 0 0  p r o ­
r a t e d  e q u a l l y  b e tw e e n  p r o j e c t s .  C o n t r a c t  
l a b o r .

V A -30-1
V A -30-2

2 ,600
2 ,600

b .  M a in te n a n c e  s t a f f s  a r e  n o t  f a m i l i a r b . U se t r a i n i n g  v e n d o r s  on  a  c o n t r a c t  b a s i s 8,000
w it n  w ork o r d e r  a y a t e n  an d  l a c k  
t e c h n i c a l  s k i l l s .

f o r  m a in te n a n c e  s t a f f  a t  tw o p r o j e c t s .  
P r e l im in a r y  d i s c u s s i o n s  w i t h  m anpow er 
s p e c i a l i s t s  I n d i c a t e  c o a t  o f  $ 8 , 000 , 
p r o r a t e d  e q u a l l y  b e tw e e n  p r o j e c t s .  
C o n t r a c t  l a b o r .

V A -30-1
V A -30-2

!*,000 
I* , 000

c .  M an u a l a c c o u n t in g  a n d  w ork o r d e r / c .  C o n t r a c t  w i t h  C o n s t i t u t i o n a l  H o u s in g 22.000
In v e n t o r y  s y s t e m s  a r e  u n r e l i a b l e  
a:id  d o  n o t  s u p p ly  n e c e a s n r y  
in f o r m a t i o n  o n  a  t im e ly  b a s i s .

A u t h o r i t y  f o r  g e n e r a l  l e d g e r ,  t e n a n t  
a c c o u n t i n g  a n d  w ork  o r d e r / in v e n t o r y  
oy a terns. C o n t r a c t  c o s t ,  p r o r a t e d  
e q u a l l y  b e tw ee n  p r o j e c t s .  I s  f o r  r e p r o ­
d u c t i o n ,  i n s t a l l a t i o n  an d  m o d i f i c a t i o n  
an d  I n c l u d e s  U o n - s l t e  v i s i t s  t o  r e s o lv e  
a n y  p r o b le m s.  S o f t w a r e  p a c k a g e  a lo n e  h a s  
no  c o s t  d u e  t o  p u b l i c  d o m ain  s t a t u s .

V A -30-1
V A -30-2

11,0 0 0
11,0 0 0

m u d s t s t s  <*«?>
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NAME OF PHA
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PAGE OF 7 .

WORK
ITEM

NUMBER

DEVELOPMENT
ACCOUNT
NUMBER

ASSESSMENT O f NEEO O E S C niP T IO N O f PROPOSED/APPROVE O ACTION
IN D IV ID U A L

PROJECT
NUMBER

TOTAL 
FUNDS 

R EU U f STCO

M U D A P fn O V E O
FUNDS

It) 13) 13) 14) 13) If) U )

d .  T e n a n t  A c c o u n ts  R e c e iv a b l e  (TAH) I s  
2 0 i  o f  c u r r e n t  r e n t  r o l l .  T h e re  I s  
n o  w r i t t e n  r e n t  c o l l e c t i o n  p ro c e d u rr

d .  D e v e lo p  w r i t t e n  r e n t  c o l l e c t i o n  p r o c e d u r e .  
Im p le m e n t, m o n ito r  a n d  e v a l u a t e  r e n t  
c o l l e c t i o n  p r o c e d u r e s  t o  r e d u c e  TAR from  
20% t o  10i  w i t h i n  2 y e a r s .

V A -30-1
V A -30-2

No F u n d in g  
R e q u ir e d

e .  When ADP s y s te m s  a r e  i n s t a l l e d . e .  T r a in  s t a f f  on  u s e  o f  AL’P s y s t e m s .  C on­ 11.0 0 0
c l e r i c a l  a n d  m anagem ent s t a f f  w i l l  
n o t  b e  f a m i l i a r  w i t h  t h e i r  u s e .

t r a c t  w i l l  I n c lu d e  p r o v i s i o n  T or c a l l b a c k  
d u r in g  f i r s t  y e a r  o f  im p le m e n ta t io n .
C o s t  o f  $ 1 1 ,0 0 0  p r o r a t e d  e q u a l l y  b e tw ee n  
p r o j e c t s .  C o n t r a c t  l a b o r .

V A -30-1
V A -30-2

5 .5 0 0
5 .5 0 0

M -82-3 1W1 0 .2 TECHNICAL SALARIES 

In a d e q u a t e  s u p e r v i s i o n  o f  fo r c e P a y   ̂ o f  m a in te n a n c e  fo r e m a n 's  a a l a r y  oT 1 8 ,0 0 0
a c c o u n t  l a b o r . $ 18,0 00  f o r  2 y e a r s  t o  s u p e r v i s e  f o r c e  a c c o u n t  

l a b o r  a n d  s e r v e  a s  t h e  PHA c o n t r a c t i n g  o f f i c e i  
w o r k in g  w i t h  t h e  a r c h i t e c t .  C o s t  o f  $ 1 0 ,0 0 0  
p r o r a t e d  e q u a l l y  b e tw e e n  p r o j e c t s .  F o r c e  
a c c o u n t  l a b o r .

, V A -30-1  
V A -30-2

9,0 0 0
9 ,0 0 0

M -02-4 1U1 0 .9 EMPLOYEE BENEFIT CONTRIBUTIONS 2 .70 0

I n a d e q u a t e  s u p e r v i s i o n  o f  fo r c e  
a c c o u n t  l a b o r .

P ay  £ o f  P H A 's a n n u a l  c o n t r i b u t i o n  o f  $ 2 ,7 0 0  
(15% o f  s a l a r y )  f o r  m a in te n a n c e  fo re m an  f o r  
two y e a r s .  C o s t  o f  $ 2 ,7 0 0  p r o r a t e d  e q u a l l y  
b e tw ee n  p r o j e c t s .

V A -30-1
V A -30-2

1 .3 5 0
1 .3 5 0

M -82-5 1U3 0 .1 ARCHITECTURAL AND ENGINEERING FEES

a .  P r o f e s s i o n a l  s e r v i c e s  r e q u ir e d . a .  HUD F i e l d  O f f i c e  a p p r o v e d  c o n t r a c t  f o r 11.0 0 0
e n g in e e r in g  f i r m  t o  s u r v e y  V A -30-1  an d  
V A -30-2  a n d  p e r fo r m  u n l t - b y - u n l t  i n s p e c t ­
i o n s  o n  p lu m b in g ,  h e a t i n g ,  e l e c t r i c a l ,  
u t i l i t y  d i s t r i b u t i o n  an d  s t r u c t u r a l  
c o m p o n e n ts.  S u r v e y  p r o v id e d  b a s i s  f o r  
b u d g e t .  C o n t r a c t  l a b o r .  ( P la n n in g  c o s t )

V A -30-1
V A -30-2

5 .5 0 0
5 .5 0 0

a
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NAME OF PHA

UCA l lo u s in -:  A u t h o r i t y

WORK
ITEM

NUMBER

M -8 2 -8

DEVELOPMENT
ACCOUNT
NUMBER

lUbO

COMPIIE HE N 5I Vfc IMPROVE MEPlT A S S ll'A N C E  P HOC MAM

COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET 
PART II SUPPORTING PATES

f a o iA o p J L

ASSESSMENT OF Nf EO

1WK1.LIH5 r.THU-TUJKK:.

O r i g i n a l  p o r c e l a i n  k i t c h e n  s i n k s  
n nd  m e ta l  c u b I  n e t a  a r c  r u s t y .

W ater dam age  t o  w a l l a  an d  f l o o r s  i n  
b a t h r o o c a  ro u n d  b a t h t u b s .

C o n c r e te  f l o o r s  n r c  u n c o v e r e d .  T h la  
i s  u n a t t r a c t i v e  a n d  c a u a e a  e x c e s s iv e  
h e a t  l o a a e a .

d . W indows a r e  s t e e l  c a s e m e n t  ty p e  
w i t h o u t  s t o r c a .  R e p la c e m e n t  h a r d ­
w are  l a  d i f f i c u l t  t o  o b t a i n .  E x c e a :  
l v c  o c o u n ta  c f  a i r  e n t e r  t h e  u n l t a .

E n e r g y  a u d i t  r e v e a le d  PHA u t i l i t y  
c o s t s  a r e  e x c e s s i v e  a n d  i t  w o u ld  be 
c o s t - e f f e c t i v e  t o  c o n v e r t  to  
t e n a n t - p a i d  u t i l i t i e s .

Of SCIIIPTION or PflOTOSE J/APPMOVEO ACTION

I n s t a l l  new w a l l  nnd  b n a e  c a b i n e t s ,  
s t a i n l e s s  s t e e l  s i n k s ,  l a m in a t e d  p l a s t i c  
c o u n t e r  t o p s  an d  k i t c h e n  e x h a u s t  f a n s  a t  
a  c o a t  o f  $ 9 0 0  p e r  u n i t .  500  u n i t a  a t  
V A -30-1  an d  U00 u n i t s  a t  V A -3 0 -2 . 1 O i
c o n t in g e n c y  In c lu d e d .  C o n t r a c t  l a b o r .

I n s t a l l  tu b  s u r r o u n d s  ( c e r a m ic  t i l e  o r  
p o r c e l a i n  s t e e l  p a n e l s )  a ro u n d  b a t h t u b s  
t o  p r e v e n t  s e r i o u s  s t r u c t u r a l  d am age  a t  
a  c o a t  o f  $250 p e r  u n i t .  500 u n i t s  a t  
V A -30-1  a n d  U00 u n l t a  a t  V A -3 0 -2 . 10%
c o n t in g e n c y  In c lu d e d .  C o n t r a c t  l a b o r .

C o v e r  f l o o r  s p a c e  w i t h  12" x  12" v i n y l  o r  
s h e e t  goodB a t  a  c o a t  o f  $ 0 .9 0  p e r  s q .  f t  
i n c lu d i n g  i n s t a l l a t i o n .  V A -30-1  h a s  
3 5 0 ,0 0 0  a q .  f t .  a n d  V A -3 0 -2  h a s  2 0 0 ,0 0 0  
&q. f t .  10% c o n t in g e n c y  in c lu d e d .  
C o n t r a c t  l a b o r .

R e p la c e  a t e e l  c a s e m e n t  w indow s w it h  
d o u b le  p an e  I n s u l a t i n g  w indow s a t  a  c o a t  
o f  $ 1,0 0 0  p# .• u n i t  in c l u d i n g  i n s t a l l a t i o n  
5 0 0  u n i t a  a  V A -30-1  a r - i UOO u n l t a  a t  
V A -3 0 -2 . 10% c o n t in g e n c y  I n c lu d e d .
C o n t r a c t  l a b o r .

I n s t a l l  i n d i v i d u a l  e l e c t r i c  c e t e r a  a t  a  
c o a t  o f  $ 165  p e r  m e te r .  500 m e te r s  a t  
V A -3 0 -1  an d  U00 c e t e r a  a t  V A -3 0 -2 .
F o r c e  a c c o u n t  l a b o r .

IN O IV ItH M L
PROJECT
NUMDEH

V A -39-1
V A -30-2

VA-30-1
V A -30-2

V A -30-1
V A -30-2

V A -30-1
V A -30-2

V A -30-1
V A -30-2

TOTAL
TUNUS

REQUESTED

010.000

1*50 ,00 0
3COtooo

225.000

12 5,0 0 0
100,000

r/ ‘7 .o o o

310.0 0 0  
25?,000

000,000 
l<00,000

VlB.OOO

R2.000
Ol.ooo
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NAM E O f  PHA

USA H o u s in g  A u t h o r i t y

Honit
ITEMNUMBER

H -& 2-8
(C o n t in u e d )

M -8 2 -9

OEVELCTM CNl
ACCOUNT
NUUDCn

1U60

1U 65.1

c o M m rM C N S iv c  im t h o v im e n t  a s s is ta n c e  m o g h a m  

COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET 
PAnT - I • SUPPORTING PAGES

ASSESSMENT O f NEEO

(3J

H e A tln g  s y s te m  1b 25  y c n r o  o ld .  
F u r n a c e s  r e q u i r e  c o n s t a n t  m a in t e n ­
a n c e .  I t  l a  d i f f i c u l t  t o  r b t a l n
r e p la c e m e n t  p o r t a .   . g y  a u d i t
r e v e a le d  e x c e s s i v e  e n e r g y  u s a g e .

E n e r g y  a u d i t  r e v e a le d  PHA u t i l i t y  
c o s t s  a r e  e x c e a o lv e  an d  I t  w ou ld  b e  
c o a t - e f f e c t i v e  to  c o n v e r t  t o  t e n a n t  
p a id  u t i l i t i e s .

E n e r g y  a u d i t  r e v e a le d  e x c e s a iv e  
h e a t  l o a s e a  fro m  h o t  w a t e r  l i n e s .

W ELLING EQUIPMENT -  NOKIXPTKnABLE

a .  O n e - h a l f  o f  r a n g e s  a n d  r e f r l g e r a t o r i  
n e ed  r e p l a c i n g  b e c a u s e  o f  e x c e s s i v e  
m a in te n a n c e  r e q u ir e d .

d e s c r ip t io n  o f  p r o p o s e  d /a p p r o v e  o  a c t io n

R e p la c e  f u r n a c e s  w i t h  e n e r g y  e f f i c i e n t ,  
g a s ,  fo r c e d  a i r ,  6 5 ,0 0 0  -  8 0 ,0 0 0  fiTUa. 
F u r n a c e s  w i l l  h a v e  v e n t  d a m p e rs .  Hew 
e n e r g y  e f f i c i e n t  th e rm c  s  w i l l  b e  
I n s t a l l e d .  C o s t  e s t i m a t e s  a r e  $ 1 ,1 0 0  
p e r  u n i t .  50 0  u n i t e  a t  V A -30-1  a n d  UOO 
u n i t s  a t  V A -3 0 -2 . 10$  c o n t in g e n c y
i n c lu d e d .  C o n t r a c t  l a b o r .

I n a l a l l  i n d i v i d u a l  g a a  m e tc r o  a t  a  c o s t  
o f  $77  p e r  m e te r .  500 m e te r s  a t  V A -30-1  
a n d  UOO m e te r s  a t  V A -3 0 -2 . F o r c e  a c c o u n t  
l a b o r .

I n a l a l l  h o t  w a t e r  l i n e  I n s u l a t i o n  -to 
p ip e s  u n d e r  d w e l l i n g  u n i t  f l o o r s .  C o st  
o f  $ 1 .5 0  p e r  l i n e a r  f o o t  I n c l u d e s  w ir e  
b r u s h  c l e a n i n g  o r  e c r a p ln g .  30,000 
l i n e a r  f e e t  a t  V A -30-1  an d  2U .0 0 0  l i n e a r  
f e e t  a t  V A -3 0 -2 . 10$ c o n t in g e n c y
in c lu d e d .  C o n t r a c t  l a b o r .

P u r c h a s e  th r o u g h  C o n s o l id a t e d  S u p p ly  P r o ­
gram  25 0  -  30" g a a  r a n g e a  a n d  25 0  -  1 2 . U 
c u b ic  f e e t  a u t o m a t ic  d e f r o s t  r e f r l g e r a t o r i  
a t  V A -30-1  an d  2 0 0  r a n g e s  a n d  2 0 0  r e f r i g ­
e r a t o r s  a t  V A -3 0 -2 . C o s t  f o r  e a c h  r a n g e  
I s  $ 175  ^$180  l e a s  $5  s a l v a g e )  an d  f o r  
e a c h  r e f r i g e r a t o r  l a  $310  ($ 3 1 5  l e s s  $5  
s a l v a g e )  in c l u d i n g  l n a t a l l a t l o n .

IN D IV ID U A L
PROJECT
m jU IK I I

VA-30-1
V A -30-2

V A -30-1
VA-30-2

VA-30-1
VA-30-2

V A -30-1
V A -30-2

TOTALFUNDS
REQUESTED

5 5 0 ,0 0 0
uuo.ooo

6*3.300
3 8 ,5 0 0
30,800
8 1,0 0 0
"T*5,000

36,000

2 18.2 50
1 2 1 ,2 5 0

9 7,0 0 0
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OJ .u
'U no
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7 H & 5 . 1  R E V - 2

INSTRUCTIONS FOR PREPARATION OF COMPREHENSIVE ASSESSMENT/PROGRAM BUDGET. 

FORM HUD-52825

REPORT SUBMISSION

Before the Joint Review, prepare a separate Part II covering all inoividual projects which w ill he inspe- d during the Joint Review. Use as 
many pages of Part II as are necessary. Where invited by HUD to submit a Final Application, prepare a separate Form HUD-52825 (Pans / 
and 111, for each Modernization Project. All individual projects included in the Modernization Project must be under the same consolidated 
Annual Contributions Contract. Submit the original and three copies (or any lesser number o f  copies as specified by HUD I of this form to 
HUO at the time of Final Application or when revisions are necessary, In accordance with the requirements of the Comprehensive Improve­
ment Assistance Program Handbook 7485.1 REV-1.

PART I-SUMMARY

1. HEADING. Insert the Public Housing Agency (PHA! Name, Locality (city/county and State where the PHA Central Office is located/, 
and Annual Contributions Contract Number. Insert the Modernization Project Number which is: the State abbreviation, e.g., VA; the 
one-, two-, or three-digit PHA code; and a three-digit Modernization Project code where the first digit is always the number "9'' and the 
last two digits are the sequential number of the Modernization Project, beginning with the first modernization funding after moderni­
zation as a seoarate project was implemented (July I , 1978). For example, in FY 1982, HUD approved the third Modernization Project 
for the USA housing Authority. The Modernization Project Number would be USA-1-903, Also insert the Federal Fiscal Year in which 
modernization funds are being requested or were approved. Also check the appropriate block as to whether the form is the Original or a 
Revision. If a Revision, indicate the revision number. Also insert the Page Number, e.g.. Page 1 of 5. Number the pages for both Parts 
sequentially.

2. LINES 1 THROUGH 14. For each line, enter the amount to be allocated to each individual project included in the Modernization Pro­
ject, as well as the total funds requested, rounded to the nearest ten dollars. If the amount of modernization funds requested by the 
PHA is modified by HUD, HUD w ill enter the adjusted amount in the appropriate columnu) for the individual projects(s) and the ad­
justed total in the column, HUD-Approved Funds, rounded to the nearest ton dollars.

3. LINE 15. AMOUNT OF LINES 3 AND 5 RELATED TO PLANNING COSTS. Enter the sum of the portions of Lines 3 and 5 related 
to planning costs.

4. LINE 16. TOTAL PLANNING AND MANAGEMENT IMPROVEMENT COSTS. Enter the sum of Lines 15 and 2.

s. LINE 17. AMOUNT OF LINE 13 RELATED TO PHYSICAL IMPROVEMENTS. Subtract Line 16 from Line 13 and enter the d if­
ference.

6. LINE 18, LINE 16 O IV IOFD BY LINE 17. Divide Line 16 by Lino 17 to obtain the percentage of total planning and management im ­
provement costs to physical improvement costs. Move the decimal two digits to the right. If the percentage exceeds 10%, the PHA shall 
submit appropriate justification.

7. LINE 19. ANNUAL COST SAVINGS. For each individual project, enter the aggregate annual cost savings of all work items, as a total 
dollar amount and as a per unit per month (PUM) amount. Savings are to be calculated on the estimated costs involved before and after 
completion of the modernization work items. All cost estimates shall be made assuming a 100 percent occupancy before and after 
modernization. PUM is calculated by dividing the total dollar amount of the annual cost savings by the number of dwelling units after 
modernization by 12 (cost savings > (units x  12)). Attach a brief supporting statement, explaining how the estimates were derived by 
work item cr groups of work items. Where savings are dern "d from more than one project, tho savings per project should be identified. 
For the Modernization Project, enter the aggregate annual cost savings of all work items as a total dollar amount only in the column, 
Total Funds Requested. Where modified by HUD, HUD w ill enter the adjusted amount in the appropriate column(s) for the individual 
project(s) and the adjusted total in the column, HUD-Approved Funds.

12/83
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APPENDIX 10

7485.1 REV-2

PART II • SUPPORTING PAGES

1. HEAD ING . Insert the PHA Name and Page Number, e.g., Page 2 of S.

2. C O LUMN (1). WORK ITEM  NUMBER . Enter all work item i to be financed from operating funds prior to lilt ing  all wcrk items to 
be financed from modernization funds. After listing all work items to be financed from operating funds, leave one space and draw a 
dcuble line across the page to separate the operating fund work items from the modernization fund work Items. Assign each work 
item a number in numerical sequence, combining the current FFY  w ith the item number, e.g., 82-1, 82-2, etc. Distinguish work 
items involving operating funds from work items involving modernization funds by the use of the letters "0" and "M" respectively, 
preceding tha assigned work item number, e.g., 0-82-1 or M-82-5. Each work item shall be lim ited to such work which is chtnjeable 
to the same development account. However, if there Is more than one work item for the same development account, use the letters 
"a," "b," etc. to differentiate among work items, e.g., M-82-<5a or M-82-6b.

3. COLUMN (2). DEVELOPMENT ACCOUNT NUMBER. This column is not applicable for work items to be financed from operating 
funds or which require no modernization funding. For work items to be financed from modernization funds, enter the appropriate 
development account which relates to eacii work item in Column (4). The development account numbers ar6 more detailed than 
those summarized in Part I of this form. For development recount numbers used in the Comprehensive Improvement Assistance 
Program, refer to HUD Handbook 7485.1 REV-1.

4. COLUMN (3). ASSESSMENT OF N EED . Enter the total needs of tha Individual project where the PHA is requesting Comprehensive 
Modernization or the specialized needs of the individual project where the PHA is requesting Special Purpose, Emergency or Home­
ownership Modernization in the current FFY . The total needs of the individual project undergoing Comprehensive Modernization 
shall include all current physical and management improvement needs, regardless of whether modernization funds are required, plus 
any needs anticipated during the implementation period of the Comprehensive Modernization. The physical improvement need: shall 
be assessed against the Modernization Standards set forth in the Modernization Standards Handbook 7485.2.

NOTE: Under Comprehensive Modernization where only the first stage of a two-stage funding is to be approved, tho PHA shall 
submit two Part Il's. One Part II shall include all current physical and management improvement needs of the individual project; the 
other Part II shall include only the work items to be funded at the first stage.

5. COLUMN (4). DESCRIPTION OF PROPOSED/APPROVED ACT ION . For each need in Column (3), enter a description of the 
action proposed to meet the need, including the type of material or equipment to be used, quantity, cost, and method of accom­
plishment (contract o r force account tabor). Where appropriate, add a reasonable contingency amount to each wo ik item and In­
dicate the amount. Where architectural or engineering servicos are necessary, show the fees as a line item , identifying the work items 
involved and justifying tho amount of the fees. Asterisk the physical work items that exceed the Modernization Standards set forth in 
the HUD Handbook 7435.2. For each management work item, quantify, to the extent possible, the currant status and performance 
goal and state the planned process for accomplishing the goal by the end of the implementation period. For example, if an identified 
need in Column (3) is a high Tenant Accounts Receivable (TAR), the proposed action may bs to red jco  the TAR from 15% to 10% 
by hiring two temporary employees to implement a new rent collection system.

6. COLUMN 15), IN D IV ID UA L  PROJECT NUMBER. For each work item in Column (4), enter separately each individual project 
number ii "olved in tho work item.

7. COLUMN (6), TOTAL FUNDS REQUESTED . Opposite each individual project number In Column (5), enter the operating funds to 
be provided or tho modernization funds requested, rounded to tha nearest ten dollars, or indicate that no modernization funds are 
required.

8. COLUMN (7), HUD-APPROVED FUNDS. If the amount of modernization funds requested by the PHA in Column (0) is modified 
by HUD, HUD w ill enter the adjusted amount o f the work item which it approved for an Individual project and the adjusted to u l, 
rounded to the nearest ten do llan .

Page 9 1 2 / 8 3
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Joint Review Checklist 

Section I. General Information

A. PHA____________________________ B. Dates of_review_________

C. HUD staff participating:

Name Title Plione number

D. PHA staff contacted:

Name Title Phone number

E. Projects included in Joint Review:

lype of
Name Number modernization Estimated cost

F. Current reserve level of the PH/4?

Could PHA use operating funds/reserves to finance
all or part of the proposed modernization? Yes  No ____

If yes, how much?  __

nre CDBG or other funds available to finance all or part of tlie proposed 
modernization? Yes ______  No____

If yes, how much? _______________________________________________________

Page 1
12/83



7435.: REV-2 APPENDIX 11

Section II: Proposed Modernization Progran

All tlie questions listed below should be answered by checking the "yes" or "110" column. 
Where additional ccmwents or explanation are appropriate, a space has been provided.
If a question is not appropriate for the particular project under review, please put "NA" 
(not applicable) in tlie "comments” column. Section A (Physical Improvements) should be 
completed separately for each project being reviewed and Section B (Management Improve­
ments) for each project being revieved for comprehensive modernization. Section C 
(Administration), D (Additional Requirements) and E (PHA Modernization Capability) should 
be completed once for the entire PHA.

________________________________________ Yes No Contents/Explanation_____________________

A. Pnysical Improvements 

Project Number _______

1.

3.

4.

5.

6.
7.

Physical Needs Assessment is 
completed and of acceptable 
quality.

All work items necessary to 
meet the mandatory standards 
have been identified.

Ail work items exceeding the 
mandatory standards have been 
identified and determined 
necessary for long-term 
viability.

Project has prospects for long­
term viability (not applicable 
for emergency modernization).

'Ihere are no duplicative work 
items in the PHA’s operating 
budget or previously approved 
modernization budgets and the 
proposed modernization budget.

Energy audit is completed and 
of acceptable quality.

Eligible ECOs have been included 
in proposed work items.

dost estimates are reasonable 
and accurate.

12/83
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Yes No Qacitents/Explanation

9. Modernization cost, excluding 
management improvements, does not 
exceed prototype cost limit.

10. Method of accomplishment (contract 
or force account) has been deter­
mined. Indicate method.

11. Use of force account labor will 
not adversely impact on routine 
maintenance.

12. Proposed implementation schedule 
is realistic.

13. PHA roethoc. of inspection of 
physical work lias been determined. 
Indicate method.

14. PHA need for A/E services for 
detailed design work and pre- 
paratior of bid documents has 
been determined.

15. Plans for rehousing tenants and 
paying moving costs are adequate.

16. Proposed demolition/disposition 
appears justified, subject to 
Headquarters approval.

17. Hcmeownership project will, upon 
final approval, comply with all 
special requirements.

18. Section 23 neased Housing Bond- 
Financed project (BFP) will, upon 
final approval, comply with all 
special requirements.

I I.
I II L
I I
I I.
I I
I I.
I I
I I.
I I

I I.

Page 3 12/83



4

 Yes No Comments/Explanation___________________

I I I
B. Management Improvements (must be | | |_______________________________________

ccnpleted for comprehensive | j j
modernization) | | I________________________________________

Project Number _______________

1. PHA has prepared Fbrm HUD-52821, 
Project Profile.

2. PHA has reviewed following 
areas:

a. Management, financial and 
accounting o ,crol systems.

b. Qualifications of personnel 
employed in management and 
operation of project to be 
modernized.

c. Ibnant programs and services.

d. Tenant and project security.

e. Tenant selection and eviction.

f. Occupancy.

g. Rent collection (Tenant 
Accounts Receivable).

h. Maintenance.

3. Proposed work, items appropriately 
address identified problems.

4. Cost estimates are reasonable 
and accurate.

5. Management improvements to be 
done, but not funded under CIAP, 
have been identified.

12/83
Page i)
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5

 Ves No Gonirents/Explanation_______________j . |

6. Method of accomplishment has teen deter- | | |____________________________________
mined. Indicate method.

7. Proposed implementation schedule is 
realistic.

8. PHA need for professional consultant 
services has been determined.

9. /ill open findings from previous reviews, 
audits and surveys tiave been addressed 
and satisfactory progress is being nude:

a. Management review.

b. Occupancy audit.

c. Fiscal audit.

d. Engineering survey.

e. Utilities review.

C. Administration

1. PHA plans for organizing and staffing 
the modernization program are adequate 
and appropriate.

I , PHA needs full-time modernization
coordinator. I

3. PHA needs full-tinie contract adminis- |
trator/construction manager. |

4. PHA will reassign existing staff.

5. PHA will hire additional staff.



7*85.2 REV-2 APPENDIX 11

6

 Yes tto Comrents/Explanation_____________________
I I I

D. Additional Requirements | | | __________________________________________

1. PHA has complied with local official 
and tenant/homebuyer consultation 
requirements.

2. PHA is in compliance with civil rights 
statutes, executive orders and regu­
lations.

3. PHA has plans to provide minority and 
women's business or Indian, enterprise 
opportunity.

4. Environmental assessment is required.

5. a. Project buildings are subject to 
flood insurance requirements.

o. PHA is continuing to carry flood 
insurance on other buildings, 
where previously required for 
modernization.

6. PHA will comply with requirements to 
eliminate lead-based paint hazards.

7. PHA will comply with requirements
to provide accessibility for the phy­
sically handicapped.

E. PHA Modernization Capability

1. Previously approved modernization 
programs are progressing on schedule.

2. All modernization funds over three 
years old have been expended.

3. All modernization funds over two 
years old have been obligated.

BBBBOA
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APPENDIX 11

7

Yes to

4. Additional modernization funds | 
are not required to complete 
any previously approved programs.|

5. Established threshold levels 
are appropriate for the PHA.

6. PHA is complying with HUD 
requirements regarding 
contracting and budgeting.

7. PHA is submitting its quarterly 
progress reports, including 
the narrative report on the 
management improvements, on a 
timely basis.

8. Any problems identified in the 
last Checklist for Monitoring of 
Physical Improvements have been 
corrected.

9. PHA has capability to implement 
proposed modernization in timely 
manner.

10. FUnds left over from completed 
modernization programs are being 
recaptured or reprogrammed.



to

APPENDIX - -

US OE“AnrVf S T  Of MOUSING 'NO U^B*S OE VC tOpVE?<T 
MOUSING - »£0£Ral wCuSiNG CO^MiSSiONEB 

COVrHEMESSJVE IMPROVEMENT ASSISTANCE PROGRAM

PROJECT FINANCIAL FORECAST

CONTACT MUBtn

MU3 » •< tO O* « 'CC

t>%£
SO 111 I (31 14) <51

001 1 * -1CJ! Yea* £nri>nq *Yf |PVl

002
003

Number of Duelling Umts
Num**r of Unit Vonjhj A»a labie

RECEIPTS PUM
It'

AMOUST
fb l

Pl/W
I I I

AMOUNT
<0»

PUM
'»’ |

AMOUNT
<t>»

. M
111

AMOUST
(bl

010
OPE^ATi? G RECEIPTS 
Dwell s  R *nta1i

0 2 0 E icn i uriit<e« i
030 Nontfweitmg Rental!
WO Total Rmtai Income (L>nes 010*020*0301
050 Interest on General Fund lny»!tment!
0*30 GtHer pha  Ope»at«ng Receipts

O'O Total Operating Rpce nti 
iU m  O'O *050+ 060)

031
MODERNIZATION: 
Minaoerrent Improvement

OS? pH,veal Ir  r'Ovemcnt
035 TOTAL MODERNIZATION FUNDS 

1 Linn 081 +08?)
090 0?" • Nnn PHA Income
095 TOTAL RECEIPTS WITHOUT SUBSIDY 

(Lmn 070+085*090) 1
ICO OPERAT*\G.5UBSiDY
105 TOTAL RECEIPTS WITH SUBSIDY 

llinrx 095*100)

EXPENDITURES
,

,

H O
ROUTINE
Artir.nttration

’ ?0 Tenant Serv.ces
130
140

Util!.ft
Ord-na'v Maintenance and Operation!

150 Protect. <e Services
160 General
170 TOTAL ROUTIN;: 

(Lines 110 through 160)

210
NON ROUTINE 
E»traord.n*r Maintenance

??0 Replacement of Eauip.rent
230
240

Betternrnt! jnd Addit.O 5
Other Non-Routine

250 t o ta l  no.n-ro u tin e
(Lines 210 through 2*0)

310 OTHER EXPENDITURES
350 TOTAL OPERATING EXPENDITURES 

(Lines 170*250*310!

410
430

MODERNIZATION:

Management tmp'ovcnent
Physical imp Ok .'?nt

450 TOTAl MODERNIZATION 
EXPENDITURES (Lines •110*430)

500 TOTAL EXPENDITURES 
(Linn350*450)

600 SURPLUS (Or Oeficit)
1

Page 1
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APPENDIX 12

65.1 Sti'-f

STRUCTIONS FOR PREPARATION OF FORM HUD-52823.
PROJECT FINANCIAL FORECAST

REPORT SUBMISSION

Prepare a itp inu  Project Finance' Fo'ecas; lot eacn md.Oua project. Subm-t (heo«>g'na! »nd three copes ioreny lesser number 
of ccP'ti t l  spec-'ifd by HUD) of Th.s form to HUD at tht t.r-vt ol F«r»jl Application, in #cco*danc* with the requirements o» the 
Comprehens.,e Improvement Ait.ittr-Ct Program Hjndboct 7485 1 REV

GENERAL

The F c’fcait includes a column lo: each PHA fiscal yea* »n the implementation prr.od of the modcn.aition itart.ng with the l.rit 
lull PHA f.sca* year after the year in wh.ch the Final App 'CUbon n submitted For thote pfog’m i to be approved end funded m two 
siegei. thu form shall include «l! management and phyi-ca! improvements to be accomplished during each year of the two-stage 
cwr-od. If the implementation period will exceed four full PHA fiscal y w i. use another copy of tna form. Refer to the Low-Rent
Houvng Accounting Handbook 75, 0.1 lor a de»cr.pf-on of the account on th.i form.

HEADING INSTRUCTIONS

Enter * name and loca' ty of ihe Pubi.c Houi.ng Agency. tne Annua' Contribu'-om Contract Number, the Project Number for wh.ch
tne for i it bemg prepared and the name of tl*e HUD FitkJ Office.

LINE INSTRUCTIONS

1 Line 001. Enter the PHA fiical yea? ending dates for all y eari of the implementation period starting w.th the first full PHA fiscal 
V*at after the year in which the Final Application ts submitted.

2 LmeOO? Enter m each column the number of units anticipated in (he project as of the Ian day of each fiscal year

3. Lme 003. Enter the number of unit months available (UMA it associated with the units shown on Line 002

4 Genera* Instructions for the Completion of Lines 010 through 600. The data to be entered on Line* 010 through 600 for each 
coiumn wilfW based on the curreni~operating data oHhe project, the PHA's assumptions of succeeding years* operations and 
certain econom.c indicators. The PHA shall consider the impact that the modernization program may have upon operations, such 
as the reduction of certain expense categories because of the effect of cost saving innovations, or the reduction in occupancy 
durmg the .mpiementation pe'-od The PHA shall discuss with the HUD Field Oflico the appropriate adjustment factor* to be 
applied to the current fiscal data of income, utility expense-.. non-utility expenses and operating subsidy so as to reasonably pro
jtct the information to subsequent fiscal years The dita is lo be entered m tota* dollar amounts and also as a per unit per month
(PUM) amount Apply the insr ct-ons of th.s paragraph to specific line item* below, as tppropnate.

a. Lines QfQ through 060. Enter the amounts of income attributable solely to this project and that part of the overall income of 
the"AnnuirCoiitnbutroni Contract (ACC) that is to be prorated to this project.

b. Line 081. Enter the amount of modernisation fundi to be used for management improvements

c. Line 067 Enter the amount of modern.ration fundi to be used for physical improvements

d. Lme 090. Enter the estimated amount of non-PHA generat xl income available to this project (e g . CommunH/ Development 
Block Grtnt fundi).

e. Ltne 100 Fun Fiscal Year. Enter in Column 2. the product of the following calculation:

<11 "• ake the operating subs.dy eligibility amount of the ACC for the PHA fiscal year after the year in which the Final Aopli-
cation is submitted, if available. (Source;  Lint 23 of form HUD-52721A. Calculation of Performance Funding System 
Opertung Subsidy). If not available, take the current fiscal year's eligibility amount and apply the current Performance 
Funding System (PFS) inflation factor to project the eligibility amount to the neat fiscal year. Use thu same inflation 
factor to protect each subsequent fiscal year

(2) Divide the amount in paragraph 4e (1) by the number of l  -nths available for the ACC. (Source: Line 16otForm 
HUD 52721A). This PUM amount represents the operat" * tmount for each unit month of the total
ACC. Enter the PUM on Line 100, Column 2(a).

(3) Multiply the PUM amount m paragraph 4c|2t by the nun. i available shown on Line 00 j  of this form and
enter this dollar amount on Line 100, Column 2(b).

f Lme 100-Subsequent Fiscal Teen. For each subsequent lisej year, multiply the PUM amount shown on Line *.00 for each 
preceding fiscal vear~by the'PFS inflation factor used in paragraph 4e(1) to compute the .sable PUM operating subsidy 
elig bility amount. Multiply each PUM amount by the number of UMA's applicable lo each fiscal year.

g Llnes_1J0 through _31_f The estimates entered on these lines shall represent the expenses attributable to |h>s project. These 
estimates tha.r7ncTude the following types of expense:

11) Direct Charges. Those expenses Thai are atbibrdable solely to this project (i.e.. coil of utilities uied et thu project end 
ultry expense of employees assigned witty to thit project).

12) Indirect Charges. Those expenditures that are for the benet.t of more than one project shall be proratec to the projects
Involved [i.e.. ed  v* telenet). It is re'-mmended that ind.rect charges be prorated on a unit basis unleu the PHA
believes another, -  *o be more reasonable.

h. Line 410. Enter the amour.. .•*. .Line 081.

I. Lint 430. Enter the amount shown on Line 032.

j. Line 600. Enter the difference.1 between Line 105 and Lme 500. If Lme 500 it greater than Line 10̂ , enter the difference in 
brackets.

HUD-57823 (7 SI)
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U .S . D E P A R TM E N T OF H O U S IN G  A N O  U R B A N  D E V E LO P M E N T 
LOW INCOM E M OUSING p n O C R A M

MODERNIZATION FUND LEDGER
F E D E R A L  f i s c a l  y e a r  1979

12/1/76

2/3/79

2/10/79

3/10/79

fc/6/79

fuBLIC HOU'.INO AGENCY

GUB-ASSIOTCFT

U SA

AAA

SUB-A33IGHHRRT

SUB-TOTAL

XTZ

MOOCnMrATtON 
PROJECT n u m b e r

IL L -666 -90 1 IL L -555-901

ILL-U4U-90?

(Baaed on M in im a  Loan I n t e r e s t  R ate  o f  6 -5 /  I and A m o r tisa tio n

L O A N  A U T H O R IT Y

$500,000
1*25,000

275,000

A S S IO N f O / 
■ A C A N C I

(♦1 0 ,909,861*) 

10̂*09,881* 

9,981*,831*

( 109,098)
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♦*•5.830
SS.o'-t

25,207

A S S IO N IO / 
■ A LANCS

($1,000,000)
95*T,170

915,21**

( 10,000) 

925,21** 

900 ,007

M A X IM U M  
DEBT 

SE R V IC E 
A N N U A L  

C O N TR IB U - 
 IlQ fll__

20

20

BUOCET AUTHORITY

$916,600
779.120

50*4, lUo

ASSiQNC O / 
■A LA N C C

(♦20 ,000,000) 

1 9 ,083,**00 
18,30**,200 

( 200,000) 

18,50*1,280 

18,000,11*0
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M
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Appncnc 1 .

INSTRUCTIONS FOR PREPARATION OF FORK HUD 53003 
MODERNIZATION FUND LEDOER

GENERAL

For p«optr management of modernization program fund*. each Field Office shall maintain thu financial ledger by Federal focJ 
year. Wtven modernization fundi are mb-amgned toF*ld Office* on Form HUD-IBS.1. Reg.ona! Fund and Contract Authority 
Sub-Auignnvnt. the Field Off ce *hall entrt the assigned amount*, in brackets. of loan authority in Column 5, contract authority 
in Column 7. end budget authority in Column 10. After each Modernization Pro.ect is approved. Column* 5. 7. and 10 shall 
reflect running balance*.

COLUMN INSTRUCTIONS:

1. Column I.Qate. For fund. sub*»igned. enter the date on which Form HUD-185.1 h unproved. For fund* approved, enter 
the date on which the modernization fund* for a particular PHA'* Modernization Project art obligated (under List tpprordj 
by tha Field Office Director.

2. Column 2. Public Hominy Agency. Enter the name of the Public Housing Agency for which a Modernize; on Project it being 
approved.

1  Column 3. Moderation Project Number. Enter the Modernization Project Number.

4. Column 4. Loan Authority. Used. Enter the amount of loan authority *ned ‘or each Modernization Projeu.

6. Column 5. Loan Authority. Assigned/Balance. Enter the total amount, in bracken, of loan authority lubanigned to the 
field Olfice on Form HUD-185.1. Enter the amount of loan authority remaining after each approval tr/ subtracting the 
amount entered In Column 4 for each Modernization Project from the previoui running balance in Column 5. For cubit- 
quent sub-assignments, emer a new balance by adding the new etiignment tmount (dsregading the brackets) to tht last pre­
vious running balance.

6. Column 6. Contract Authority. Used. Enter the amount of contract authority used for each Modernization Project

7. Column 7. Contract Authority. An’rgned/Balance. Enter the total amounu In brackets, of contract authority subaivigned to 
the Field Office on Form HUD-18S.1. Enttr the ar.»ount of contract c Jthority remaining after each approval by subtracting 
the amount entered in Column 6 for each Modernization Project from the previous running balanoe in Column 7. For sub­
sequent sub-*t*ignmeuts. enter a new balance by edding the new assignment amount (disregarding the brockets) to the last 
previous running balance.

8. Column 8. Maximum Debt Service Annual Contribution*. Enter the number of Maximum Debt Serviot Annual Contribution* 
which i* twenty (20).

9- Column 9. Budget Authority. Uted. Enter the amount of budgrt authority uted for each Modernization Project by mult:p»y-
ing the amount of contract authority uted in Column 6 by the number of Maximum Debt Service Annual Contribution* in 
Column 8.

10. Column 10. Budoet Authority. Atsigr>ed/8alance. Enter the total amount, in bracket*, of budget authority tub-astigntd to
the Field Office on Form HUD-185.1. Enter the amount of budget authority remaining alter.each approval by subtracting 
tht amojnt entered in Column 9 for each Modernization Project, from the previous running balance in Column 10 For sub­
sequent tub-asjignment*. enter a new balance by adding tht new assignment amount (disregarding the brackets) to the lait 
previous running balance.



Modernization List 
Annual Contributions Contract 
Part I
To be entered in to by HUD and Public Housing Agencies for loans and/or annual con tribu tions for low-income housing Modernization 
Projects.
1 Putl'C Mcuvng Agfnc, 2 MttJtrnuti.on ct*| Numeer 3 MoCt'I.JAI'C’l PfÔ CI Nuft*'

4 Mai'myn Moc*r*‘iai‘On Ccs»

5
3 Control Aulfvonly

s
6 Budget Authority 

S
7 Minimum loan intrist Rate

8 Mu^gw Da&t StrvtCe 
Conin&ulion Par:entaga

9 Masimum Numftyf o» DaM Sannca 
Annual ContnButicns

10 lna<»»dwai P'ojacts in Woc n̂ijitron Prc'ni 11 Wuimu" Modernization Cost

s

M odernization Project Total $

Recommended for Approval

Director, Housing Management Di»is*on or 
Dtractr\ Ollic# 0? Mousmg

Data

Approved

Field OMice Manager Oaie
Regional Administrator

HUD-5079-A (9-83)
HB 7485.1 REV-2
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APPENDIX li)

Instructions for Preparation of Form us. D.P.nm.nt 0i Homing
_  _ _  _ ,  _ , . . . . .  »nd Urban Development

HUD-5079 Modernization List O ffice o l Public and Indian Housino

Part I
Low-income Housing Program

This Part shall only oe used lo  obligate additional modernization funds for a particular PHA under the modernization as a separate 
project system. Refer lo  Ihe Comprehensive Improvement Assistance Program Handbook 7485.1 REV-2.

t .  Block 1, Public Housing Agency. Enter the name o f Ihe Public 6.
Housing Agency (PHA) for which a Modernization Project is 
being approved

2. Block 2, Modernization List Number. Enter the Modernization 
List Number wh ich consists of the Regional O ffice code 
identification, the Field O ffice  numeric code identifica tion  
(see Handbook of Codes. 2160.4B. Chapter i ,  paragraph 1-1), 
the last two d ig its  of tne current Federal Fiscal Year (FFY), 
and the chronological number (expressed as three d ig its) ol 
the List recommended for approval during that FFY. For 
example, the fif th  List recommended fo r approval by the 
Chicago O ffice during FFY 1982 would be designated 
V-06-82-005.

3. Block 3, Modernization Project Number. Enter the Modernization 
Project Number which Is: the State abbreviation, e.g., VA; the 
one-, two-, or three-digit PHA code; and a three-digit 
M odernization Project code where the firs t d ig it Is always the 
number ,,9 " and the last two d ig its  are the sequential number 
o f the Modernization Project, beginning w ith  the firs t 
m odernization funding a fter m odernization as a separate 
project was implemented. c or example, If the Chicago 
O ffice approved the sixth Modernization Project fo r the 
Chicago Housing Au thority in FFY 1982, tho Modernization 
Project Number would bo ILL-2-906.

4. Block 4, Maximum Modernization Cost. For the M odernization 
Project in Block 3. enter the total amount of loan authority 
(capital funds).

5. Block 5, Contract Authority. For the Modernization Project in 
B lock 3, enter tho total amount o f contract authority wh ich is 
com puted by m u ltip ly ing  the maximum m odernization cost in 
B lock 4 by the appropriate am ortization factor, e.g., .09166 
when the M inim um  Loan Interest Rate is 6-5/8%.

Block 6. Budget Authorliy. For the Modernization Project in 
block 3. enter the total amount of budget authority which is 
computed by m ultip ly ing the conl-act authority in Block 5 by 
the maximum number of debt service annual contributions in 
Block 9 which is  twenty (20).

7. Block 7, Minimum Loan Interest Rate. Enter the M inimum Loan 
Interest Rate that is in effect at the tim e the Modernization 
List w ill be approved and that is  provided in Handbook 7560.1. 
Chapter 5, Section 1, and updated periodically by telegram

8. Block 8, Maximum Debt Service Contribution Percentage. Enter 
the Maximum Debt Service Contribution Percentage that is in 
e ffect at the time the Modernization List w ill be approved and 
that Is provided in Handbook 7560.1, Chapter 5, Section 1. and 
updated periodically by telegram. The Maximum Debt Service 
Contribution Percentage is the em orlization factor (e.g.. 09166) 
w ith  the decimal point moved two d ig its  to the right, e g . 
9.166.

9. Block 9. Maximum Number of Oebt Service Annual Contributions. 
Enter the Maximum Number of Debt Service Annual 
C ontributions which is  twenty (20).

10. Column 10, Individual Projecta In Modernization Project. Enter 
Ihe projecl number of each individual project included in the 
Modernization Project in Block 3, e.g., ILL-2-1. ILL-2-2, etc

11. Column 11, Maximum Modernization Cost. For each individual 
project in Column 10, enter the amount of loan authority 
(capital funds).

12. Totaling Column 11. For oil individual projects lis ted in Column 
10. enter the to ta l o f the figures in Column 11. This total must 
be equal to  the maximum modernization cost for the 
Modernization Project in B lock 4. v
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APPENDIX 1H

Modernization List 
Annual Contributions Contract 
Part II

U.S. Dapartmanl ol Housing
and Urban Dtvalopmani
O ffice o l Public and Indian Housing

Low-income Housing Program

/ N

i r

To be entered in to by HUD and Public Housing Agencies lo r loans and/or annual con lnbu lions  lo r low-income housing Mooernnalion 
Projects.
1 . Pvfci-c Mousing Aga"Cr 2 M ooarrwatian 1 * 1 1  Mumoa» 3 Mooam.xatiO" P'Orac' Numotr

4 Pre*'Oui Modamuat.on 4A Data Asp'orad 5 Minimum lo a n 6 Ma*imum 0*01 S an ica
l is t  Num&a» im a ra tt Rata Comnbut-on Parcantaga

7 Numbar or Oabi
San»ca Annual C on lnbu to na

8 Cancaiiation r“t  R acap tu 'a r-', O l* tr  r

M oot'n .iation PrO|tCt 

Maiimvm Mo0«mUstiOA Co»l

9 Coirant Aii»ca!>on

s
10 R m itO  Allocation

S
1 1  Amount Cancaiao Of Racaptu 'ed 

5

C ontract A u irto n ly

Budgat Aulh&nly

12 moifiOuai P rpjacia in 
Moaam.zaiton P ro jad

O  C u r tn t  M an mum
M oO a m itr iO n  C o il

14 R av iad  Ma*imum 
Mod«mizat*on C o il

M odernization Project Total

Certified that for Previous List, ACC Amended □  or ACC Not Amended □

Ragionai or C h ill Coum ai

Racommandad for Approval

Oiractor. Housing Managamant Olvision or Data
Oiractor. Offica o l H ou ilng

Approvad

Fiaid O ttica M rnagar Oala
Ragionai Adminlairator

HUD-5079-B (9-B3) 
HB 7485.1 REV-2 (9-83)


