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Chart 2 Space required for a single swimmer Cvarying abilities}
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T h i s  c h a r t  i l l u s t r a t e s  m i n i m u m  
r e c o m m e n d e d  l a n e  w i d t h s  and 

. w a t e r  d e p t h s  t o r  a t y p i c a l  
i n s t r u c t i o n a l  p r o g r a m  o f f e r i n g ,  
B e g i n n i n g ,  A d v a n c e d  B e g i n n i n g  
a n d  I n t e r m e d i a t e  S w i m m i n g .  
S w i m m e r  Prcgrajn w i t h  D i v i n g  
i n s t r u c t i o n  is a l s o  i l l u s t r a t e d .
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D. G E N E R A L  P S C O M M E N P A T I O N S

B a s e d  on an a n a l y s i s  o f  i n s t r u c t i o n a l  n e e d s  as i l l u s­

t r a t e d  in t h e  f o l l o w i n g  c h a p t e r ,  a S c h o o l  D i s t r i c t  s h o u l d  

s e l e c t  t h e  s m a l l e s t  p o o l  sij5£  t h a t  w o u l d  m e e t  p r o g r a m  a n d  

s t u d e n t  p o p u l a t i o n  go a l s .  A s s u m i n g ,  h o w e v e r ,  t h a t  t h e  p o o l  

h a s  p r i m a r y  us e s  for s c h o o l  i n s t r u c t i o n ,  c o m m u n i t y  use, a n d  

p o s s i b l y  s o m e  i n t e r s c h o l a s t i c  c o m p e t i t i v e  a n d  a t h l e t i c  e v e n t  

s w i m m i n g  c e r t a i n  g e n e r a l  r e c o m m e n d a t i o n s  c a n  b e  m ade.

N O T E :  T h e  D e p a r t m e n t  w i l l  n o t  g r a n t  a v a r i a n c e

for " C o m p e t i t i o n  S i ze" a n d  a b o v e .  H o w e v e r ,  t h e  d i s t r i c t  

m a y  d e c i d e  to  use l o c a l  r e s o u r c e s  for t h i s  p u r p o s e .

REfiPMME H P m P NS

1. If a f f o r d a b l e ,  t h e  o p t i m u m  s i z e  p o o l  to o f f e r  a full

p r o g r a m  of c o u r s e s  as o u t l i n e d  on the p r e c e d i n g  p a g e s  

is, 75' x 25' or 30'. T h i s  m e e t s  m i n i m u m  r e q u i r e m e n t s  

for i n s t r u c t i o n  p r o g r a m s ,  b o a t i n g  s a f e t y  a n d  r e c r e a­

ti o n a l  s w i m m i n g ,  a n d  w o u l d  m e e t  m i n i m u m  r e q u i r e m e n t s  

for s o m e  i n t e r s c h o l a s t i c  c o m p e t i t i o n .

2. For a s mall p r o g r a m  of r e q u i r e d  instruction, w i t h  10

s t u d e n t s  p e r  class, a 20' or 2 2 1 x 6 0 ’ p o o l  is r e c o m­

m e n d e d .  For 8 s t u d e n t s  p e r  c l a s s  t h e  p o o l  w i d t h  c o u l d  

b e  r e d u c e d  to 1 6 ’. H o w e v e r ,  t h i s  is n o t  a v e r s a t i l e  

w i d t h  for o p t i m u m  usage.
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3. For a s t r i c t l y  e l e c t i v e  p r o g r a m ,  s t r e s s i n g  b o a t i n g

s a f e t y ,  a p o o l  m u s t  b e  at l e a s t  25' x 40'. T h i s  is 

a l s o  t h e  a b s o l u t e  m i n i m u m  s i z e  to o f f e r  a s m a l l  p r o g r a m  

of  i n t e r m e d i a t e  i n s t r u c t i o n ,  b u t  is n o t  r e c o m m e n d e d  by 

t h e  R e d  C r o s s  for s u c h  a p r o g r a m .  T h e  m i n i m u m  si z e  

p o o l  for o f f e r i n g  a m a n d a t o r y  a n d  e l e c t i v e  p r o g r a m  

s h o u l d  be  25' b y  50'.

4. If d i v i n g  is to be  e m p h a s i z e d  it is i m p o r t a n t  t h a t  the

fu l l  12' diving, d e p t h  be  d i r e c t l y  u n d e r  t h e  la s t  1 1/2' 

o f  t h e  diviftg b o a r d .  A n  "L" s h a p e d  p o o l  w h i c h  i s o l a t e s  

the d i v i n g  a r e a  is m o s t  d e s i r a b l e .

5. To  p i c k  t h e  m o s t  v e r s a t i l e  d e p t h s  for t h e s e  p o o l  sizes, 

u se d i v i n g  ta n k  r e q u i r e m e n t s  for o n e  end, 3' 6" for 

i n t e r m e d i a t e  depth, a n d  d e p e n d i n g  on c o m m u n i t y  use 

c o n c e r n s  p o s s i b l y  a s m a l l  s e c t i o n  of 3 1 0" d e p t h  at

s h a l l o w  e n d  (or a r e m o v a b l e  i n s e r t  in a 3' 6" s h a l l o w

e n d . )

A  d i s t r i c t  d e v e l o p i n g  a s w i m m i n g  f a c i l i t y  m u s t  ta k e  

i n t o  c o n s i d e r t i o n  t h e  f o l l o w i n g  c o s t  f a c t o r s  in p l a n n i n g  the 

d i s t r i c t’s o p e r a t i n g  b u d g e t :

a. p o o l  m a i n t e n a n c e  a n d  r e p a i r

b. u t i l i t i e s
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c. p o s s i b l e  i n c r e a s e d  c o s t s  for a d d i t i o n a l  i n s t r u c­

t o r s / s t a f f

d * c o m m u n i t y  u s e  o f  p o o l  c o u l d  b e  a s o u r c e  o f  i n c o m e

b u t  w i l l  a l s o  i n c r e a s e  m a i n t e n a n c e ,  r e p a i r  a n d  

s t a f f  c o s t

p o s s i b l e  i n c r e a s e d  e x p e n s e s  t o  t r a n s p o r t  s t u d e n t s  

to a n d  f r o m  t h e  f a c i l i t y

f. i n c r e a s e d  i n s u r a n c e  c o s t s
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III. Allowable pool sizes
C h a r t  4 on t h e  n e x t  p a g e  s u m m a r i z e s  a r e p r e s e n t a t i v e  

s a m p l e  of r e c o m m e n d e d  po o l  s i z e s  a n d  the s t u d e n t  p o p u l a t i o n  

t h a t  c a n  b e  s e r v e d  b y  each, in a d i s t r i c t  o f f e r i n g  a b a s i c  

s w i m m i n g  p r o g r a m  c o n s i s t i n g  of 3 r e q u i r e d  c o u r s e s .  (See 

A p p e n d i x  for the a s s u m p t i o n s  and c a l c u l a t i o n s  u s e d  in d e t e r­

mi n i n g  t h i s  i n f o r m a t i o n )

N O T E ; T h e  " O l y m p i c  p o o l "  of 4 5 1 x 82' (25 m e t ers) i n c l u d e d  

in t h e  c h a r t  for c o m p a r a t i v e  p u r p o s e s ,  is n o t  e l i g i b l e  for 

d e b t  r e t i r e m e n t  as it is d e e m e d  " c o m p e t i t i o n  s i ze" u n d e r  AS  

1 4 . 1 1 . 1 0 0 .  A  d i s t r i c t  n e e d i n g  t h i s  p o o l  s i z e  to m e e t  p r o g r a m  

r e q u i r e m e n t s  m u s t  r e d u c e  p o o l  d i m e n s i o n s  to be  f u l l y  e l i g i b l e  

for d e b t  r e t i r e m e n t .  A  w i d t h  o f  42' or 44' w i d e  a n d  l e n g t h  

of 7 5 1 a r e  a l s o  a c c e p t a b l e  for th i s  t y p e  of pool.



Chart 4
S U M M A R Y  O F  S T A N D A R D  P O O L  S I Z E S  A N D  P O P U L A T I O N S  S E R V E D

POOL DIMENSIONS POOL
AREA

STUDENTS PER 
CLASS PERIOD

STUDENTS 
PER YEAR

TOTAL POPULATION SERVED 
100% BASIC SHIM PROGRAM

TOTAL POPULATION SERVED 
50% BASIC SWIM PROGRAM

. SQ.FT. ABLE TO 
RECEIVE

NUHBER OF YEARS 
OFFERED.

MANDATORY
COURSES

Enrollees 
per Yr. 
in all 
3 classes

Second. 
Only 
(6 yrs)

Elem.
& Sec. 
(12 yrs)

Enrollees 
Per yr. 
in all 3
classes

Second.
yr.
(6 yrs)

Flem.
yrs.
(6 yrs)

1 . Recommended Min. 
22* x 82'

1,804 20 480 160 960 1,920 80 480 960

2. Stand. Instruc. 
30' x 60'

.1,800 20 480 160 960 1,920 80 480 V 960 j

3, Hin. Competitive 
2 8’ x 75' or 
28' x 82' (25 
meters)

2,100
2,296 30 720 240 1,440 2,880 120 720

i  |

1,440

4. "Montreal"
36' x 75' or 
36' x 82' (25 
meters)

2,700
2,952 50 1,200 400 2.400 4,800 200 1,200 2,400

5. L Shape 
45' x 8 2’ (25 
meters) and 
45* x 30' 
(diving)

3,690
1,350 100 2,400 800 4,800 9,600 400 2,400 4,800

6. "Olympic"
45' x 82' (25 
meters)

3,690 75 1,800 600 3,600 7,200 300 1,800 3,600



A. M E T H O D  F O R  D E T E R M I N I N G  A L L O W A B L E  S I Z E

T h e r e  is of c o u r s e ,  no p r e c i s e  f o r m u l a  for d e t e r m i n i n g  

p o o l  size. It is b a s e d  on the d i s t r i c t ' s  a n a l y s i s  of 

c u r r e n t  p r o g r a m  n e e d s ,  a n t i c i p a t e d  g r o w t h ,  o p e r a t i o n s  a n d  

m a i n t e n a n c e  c o s t s  vs. a v a i l a b l e  b u d g e t ,  etc. T h e  f o l l o w i n g  

s t e p s  a r e  a l i k e l y  a p p r o a c h  to d e t e r m i n i n g  p o o l  size:

1. I d e n t i f y  p r o g r a m  .requirements (K-12)

a. U s i n g  t h e  c o u r s e  l i s t s  on  p a g e s  5-7, d e t e r­

m i n e  t h e  n u m b e r  of m a n d a t o r y  a n d  e l e c t i v e  

c o u r s e  o f f e r i n g s  a n d  the g r a d e  l e v e l

E x a m p l e

• D i s t r i c t  w i l l  h a v e  1/2 s e m e s t e r  
(quarter) m a n d a t o r y  i n s t r u c t i o n  .in Bfiainning dimming/. Advanced B e g i n n i n g  Swimming and I n t e r m e d i a t e S w i m m i n g for 
e a c h  a b l e  s t u d e n t  in t h e  D i s t r i c t  
b e t w e e n  5 t h  a n d  1 2 t h  g r a d e s .

• . A t  the s e c o n d a r y  l e v e l  the d i s t r i c t
w a n t s  to o f f e r  1/2 s e m e s t e r  (quarter) 
e l e c t i v e  c o u r s e s  e a c h  y e a r  in J u n i o r  Saving^ Advanced Swimming and B a s i c  
W a t e r  S a f e t y .

• O t h e r  p r o g r a m s  w i l l  be g i v e n  in t h e  
e v e n i n g  o r - a f t e r  s c h ool.

b. F r o m  t h e  r e c o m m e n d e d  i n - w a t e r  h o u r s  d e t e r m i n e

t he n u m b e r  of c l a s s  p e r i o d s  n e c e s s a r y  to

c o m p l e t e  e a c h  c o u r s e .  10 s t u d e n t s  per c l a s s

is o p t i m u m .
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example
• D i s t r i c t  s c h o o l s  ( i n c l u d e s  10 yr.

g r o w t h  p r o j e c t i o n ) :

1 h i g h  s c h o o l / 2 0 0  s t u d e n t s  200
3 e l em. s c h o o l s / +  60 s t u d e n t s  
at  5 t h  g r a d e  a n d  a b o v e  M

T o t a l  p o p u l a t i o n  to b e  s e r v e d :  260

N u m b e r  of  i n s t r u c t o r s :  1
N u m b e r  of c l a s s  p e r i o d s / d a y :  5

• P o s s i b l e  c o u r s e s  in o n e  y e a r :

5 p e r i o d s / d a y
x2 c o u r s e s / s e m e s t e r  (25 i n - w a t e r

h o u r s / c o u r s e )
s e m e s t e r s / y r  =

20 c o u r s e s / y r
xlO s t u d e n t s  p e r  c l a s s  =

200 s t u d e n t s / y r .

• N u m b e r  of c o u r s e  p e r i o d s  a v a i l a b l e  
for 3 m a n d a t o r y  c o u r s e s :

8 yrs. a v a i l a b l e  (5-12) 
x20 c o u r s e s / y r .  =

160 c o u r s e s  a v a i l a b l e  for e a c h  s t u­
de n t  to  t a k e  3 c o u r s e s

• If e a c h  c o u r s e  c a n  a c c o m m o d a t e  an 
o p t i m u m  of  10 s t u d e n t s  then:

160 c o u r s e s  
xlO

1600 s t u d e n t s  c o u l d  be t a u g h t  m a n­
d a t o r y  c o u r s e s

1600 /  3 = 533 s t u d e n t s  c o u l d  r e c e i v e  
a l l  t h r e e  m a n d a t o r y  c o u r s e s
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• In t h i s  e x a m p l e  t h e  D i s t r i c t  has 
o n l y  260 s t u d e n t s  r e q u i r i n g  i n­
st r u c t i o n .  T h u s  t h e  p o o l  w i l l  o n l y  
b e  u s e d  50% o f  t h e  t i m e  (533/260)
for m a n d a t o r y  p r o g r a m s .  T h i s  
l e a v e s  a t  l e a s t  2 p e r i o d s  per d a y  
fo r  o t h e r  c o u r s e s .  O n  a y e a r l y  
b a s i s  t h e r e  w o u l d  b e  a p p r o x i m a t e l y  
10 a v a i l a b l e  c o u r s e s  for e l e c t i v e  
o f f e r i n g s ,  i n c l u d i n g  the t h r e e  s e­
c o n d a r y  o f f e r i n g s  p r e v i o u s l y  d e t e r­
m i n e d .

K n o w i n g  w h a t  it m u s t  s e t  a s i d e  for its b a s i c  p r o g r a m ,  the

D i s t r i c t  can n o w  c o n s i d e r  a l t e r n a t i v e s  s u c h  as a d d i t i o n a l

m a n d a t o r y  r e q u i r e m e n t s ,  e n l a r g i n g  v o l u n t a r y  o f f e r i n g s ,  in­

c r e a s i n g  u s a g e  to 6 p e r i o d s  p e r  d a y  to g a i n  g r e a t l y  e x p a n d e d  

o f f e r i n g s  w i t h  t h e  s a m e  f a c i l i t y  or, a l t h o u g h  n o t  r e c o m­

me n d e d ,  r e d u c i n g  t h e  n u m b e r  of p e r i o d s  for w h i c h  t h e  i n s t r u c­

ti o n  w i l l  b e  a v a i l a b l e .

c. Test-calculat ions-fo r an ActualSituat ion
E x a m p le

• A s s u m e  e a c h  f i f t h  g r a d e  c l a s s  w i l l  h a v e
the 3 c o u r s e s  g i v e n  d u r i n g  that year.

N u m b e r  of 5 t h  g r a d e  s t u d e n t s  = 30 
N u m b e r  of s e s s i o n s  r e q u i r e d  = 3 0 / 1 0  =

3 s e s s i o n s

T h r e e  p e r i o d s  per d a y  lor 3 q u a r t e r s  w i l l  be
r e q u i r e d  to i n s t r u c t  5th g r a d e  cl a s s .  A  t o t a l  of 
9 c o u r s e s  o u t  of a p o s s i b l e  20. T h i s  l e a v e s  11
c o u r s e s  for i n s t r u c t i o n  of s e c o n d a r y  s t u d e n t s .
In the e v e n t  the D i s t r i c t  w i s h e d  to o f f e r  3
c o u r s e s  of b a s i c  s w i m m i n g  for s t u d e n t s  w h o  h a v e  
t r a n s f e r r e d  in the d i s t r i c t  and w h o  h a v e  n o t  c o m­



p l e t e d  m a n d a t o r y  c o u r s e  w o r k ,  t h i s  s h o u l d  l e a v e  8 
c o u r s e s  a v a i l a b l e  for t h e  i n s t r u c t i o n  :if e l e c­
tives .  T h i s  e x a m p l e ,  a s s u m e s  o n e  t e a c h e r  is a v a i l­
able.

2. D e t e r m i n e  S i z e  of Po o l  n e c e s s a r y  to a c c o m m o d a t e  p r o g r a m  

n e e d s  b a s e d  o n  t h e  D i s t r i c t s  p r o g r a m  d e c i s i o n s  a n d  the 

r e s u l t s  of t h e  c a l c u l a t i o n s  j u s t  i l l u s t r a t e d .

(Chapter II, F a c t o r s  in D e t e r m i n i n g  P o o l  Size, a n d  the 

c h a r t  o n  P a g e  8 g i v e  t h e  m i m i m u m  r e q u i r e m e n t s  for b a s i c  

i n s t r u c t i o n a l  p r o g r a m s .  A l s o  see t h e  A p p e n d i x  for 

a d d i t i o n a l  i n f o r m a t i o n  o n  p o o l  c o n f i g u r a t i o n s ) .

3. S e l e c t  s m a l l e s t  p o o l  si z e  b a s e d  on c o m b i n a t i o n  

e v a l u a t e d  a b o v e .  .

4. If the size d e v e l o p e d  in (C) is e q u a l  to or l a r g e r  

t h a n  p r e s c r i b e d  m a x i m u m  d i m e n s i o n s  it m u s t  be c h a n g e d  

to a v o i d  c o m p e t i t i v e  s i z e  u n l e s s  d i s t r i c t  is p r e p a r e d  

to u n d e r w r i t e  ,cost o f  a d d i t i o n a l  size. O t h e r  o p t i o n s  

i n c l u d e  c o n s t r u c t i o n  of two f a c i l i t i e s  i n s t e a d  of one. 

W i d t h  m a y  v a r y  to 70' to a c c o m m o d a t e  r e q u i r e d  i n s t r u c­

t i o n a l  area.
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CONCEPTUAL.. SHIMHafi-gACILITX

No  m i n i m u m  s t a n d a r d s  a r e  e s t a b l i s h e d  for the c o m p l e t e  

s w i m m i n g  f a c i l i t y .  H o w e v e r ,  s e v e r a l  f a c t o r s  s h o u l d  be 

k e p t  in mind.

• A d e q u a t e  d e c k  s p a c e  for i n s t r u c t i o n  m u s t  be p r o­
vi d e d .  A  m i n i m u m  o f  t w e l v e  f e e t  is r e c o m m e n d e d  
f o r  t h i s  p u r p o s e .

• A  m i n i m u m  of 6 f e e t  of d e c k  s p a c e  shot Id be a l­
l o w e d  on a l l  o t h e r  s i d e s  of the p o o l  for s a f e t y  
a n d  a l s o  d u r i n g  r e c r e a t i o n a l  use. As m a n y  as 2/3 
o f  t h e  g r o u p  w i l l  b e  o u t  of  the w a t e r  at any o n e  
time.

• E q u i p m e n t ,  o f f i c e  space, l o c k e r  a n d  s h o w e r  r ooms 
m u s t  b e  i n c l u d e d  a n d  d e s i g n e d  w i t h  a f u n c t i o n a l  
a m o u n t  of s p a c e  d e p e n d i n g  on  p o p u l a t i o n  s e r v e d .

• If d i v i n g  is p r o v i d e d ,  c e i l i n g s  h o u l d  be  at l e a s t  
16 f e e t  a b o v e  t h e  highest, b o a r d  s u r f a c e .  A  o n e -  
m e t e r  b o a r d  a n d  12 f o o t  d e p t h  is t h e  r e c o m m e n d e d  
m i n i m u m  for d i v i n g .

• S a f e t y  is of p r i m a r y  c o n c e r n ,  a s e c u r e  ar a for 
c h e m i c a l  s t o r a g e  s h o u l d  be p r o v i d e d ,  as w </ ,.1 as a 
c o n t r o l  s t a t i o n  a n d  f i r s t  aid area. (Fo a d d i­
ti o n a l  H e a l t h - S a f e t y  i n f o r m a t i o n  s e e  H E W  P u b l i c a­
t i o n  No. D C D 7 9 - 8 3 1 9 ,  EaJjffllng £fl.QlS.i. f  .fety a n d  
Lis.e.as.e control.,. 1&Z2)

• B e c a u s e  of s a f e t y  a n d  h e a l t h  c o n c e r n s ,  s e v e r a l  
a g e n c i e s  h a v e  r e g u l a t o r y  a u t h o r i t y  c o v e r i n g  a 
w a t e r  s a f e t y  f a c i l i t y .  In a d d i t i o n  to a p p l i c a b l e  
u n i f o r m  c o d e s  for b u i l d i n g ,  m e c h a n i c a l ,  e l e c t r i­
cal, f i r e  s a f e t y ,  etc., D i s t r i c t s  m u s t  a d h e r e  to 
D O T / P F  b a r r i e r  f r e e  r e g u l a t i o n s  a n d  D e p a r t m e n t  of 
E n v i r o n m e n t a l  C o n s e r v a t i o n  h e a l t h  and s a f e t y  r e g u­
la t i o n s ,  i n c l u d i n g  t h o s e  c o v e r i n g  s w i m m i n g  po o l s . 
(1 8 A A C  30)
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Chart 5 Conceptual Layout
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T h i s  c h a r t  s h o w s  a C o n c e p t u a l  
l a y o u t  o f  a s w i m m i n g  p o o l  f a c i l i t y  
u s i n g  the R e c o m m e n d e d  M i n i m u m  P o o l  
(22' x  82'), w i t h  a d i v i n g  i n s t r u c­
t i o n  Area. F o r  t h i s  t y p e  o f  
f a c i l i t y  a m i n i m u m  o f  8 , 0 0 0  sq. ft. 
w o u l d  be r e c o m m e n d e d .

LOCW5B-
R.M.

l&U.

coHfex*

rtesT
A\D

W 0 M 6 H £ >
U X K g R -

?-M.

Pool 1 ,788

Deck 2 ,290

C o n t r o l 120

F i r s t  A i d 100

L o c k e r  Rooms 740

L a undry 70

J a n i t o r 80

M e c h a n i c a l  HVAC § 7% S60

F i l t r a t i o n 250

C h l o r i n e 30

C h e m i c a l  S torage 60

E l e c t r i c 30

S t r u c t u r a l  - D eck E q u i p m e n t 340

T o i l e t 120

C i r c u l a t i o n / E n t r y / E x i t s 630

W a l l  - I n terior 3% 240

7% D e s i g n  Factor 560

T o t a l  A r e a 8 ,008
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IV. Appendix
E X A M P L E S  Q F  P O P U L A T I O N  S E R V E D  B Y  C E R T A I N  

EQQL-SIZES .AMD.CONFIGURATIONS

1. R E C O M M E N D E D  M I N I M U M  POOL.
22' w i d e  b y  82' (25 meters) l o n g

A S S U M P t l O H a

6 c l a s s  p e r i o d s  p e r  day.
2 g r o u p s  of 10 p e r  p e r i o d  in pool.

12 c o u r s e s  p e r  s e m e s t e r  (six p e r  qu a r t e r )  = 
24 c o u r s e s  p e r  y e a r .

25 h o u r s  i n - w a t e r  r e q u i r e s  33 m i n u t e s
in t h e  p o o l  a v e r a g e  p e r  c l a s s
p e r i o d  a s s u m i n g  45 c l a s s  p e r i o d s
p e r  c o u r s e .

Calculation

20 s t u d e n t s  p e r  c l a s s / 1 2 0  s t u d e n t s  p e r  day 
x24 c o u r s e s  p e r  y e a r  
480 s t u d e n t s  p e r  y e a r
48 g r o u p s  p e r  y e a r

Population^ s).. .Served
a. B a s i c  s w i m m i n g  p r o g r a m s  only, t h r e e  r e q u i r e d  

c o u r s e s .

(1) 160 s t u d e n t s  p e r  j « a r  c o u l d  take t h e  3 
m a n d a t o r y  c l a s s e s .  (480 /  3)

(2) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for
s e c o n d a r y  s t u d e n t s ,  (grades 7-12) p o o l
w o u l d  s e r v e  960 s t u d e n t s .  (6 yrs.
a v a i l a b l e  x 160)
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(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for e l e­
m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  p o o l
w o u l d  s e r v e  1 , 9 2 0  s t u d e n t s .  (12 yrs.
a v a i l a b l e  x 160)

b. A s s u m i n g  b a s i c  s w i m m i n g  g r o u p  r e p r e s e n t s  50% 
o f  c o u r s e  o f f e r i n g s .  T h i s  w o u l d  a l l o w  12 
a l t e r n a t i v e  c o u r s e  o f f e r i n g s  p e r  y e a r .  Then:

(1) F o r  s e c o n d a r y  s t u d e n t s  only, p o o l  w o u l d  
s e r v e  a s c h o o l  s i z e  of 480 s t u d e n t s  in 
m a n d a t o r y  c o u r s e s .

(2) F o r  e l e m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  
p o o l  c o u l d  s e r v e  a s c h o o l  s i z e  t o t a l­
li n g  960 s t u d e n t s  in m a n d a t o r y  c o u r s e s .

S T A N D A R D  I N S T R U C T I O N A L  P O O L
30* w i d e  x 60' l o ng. . * j

Assumptions.
6 c l a s s  p e r i o d s  p e r  day.
2 g r o u p s  of 10 p e r  p e r i o d  in p o o l .
2 c o u r s e s  p e r  s e m e s t e r  (one p e r

q u a r t e r ) , 24 c o u r s e s  p e r  y e a r .
25 h o u r s  i n - w a t e r  r e q u i r e s  33 m i n u t e s

in t h e  p o o l  a v e r a g e  p e r  c l a s s
p e r i o d  a s s u m i n g  45 p e r i o d s  p e r  
c o u r s e .

Calculation
20 s t u d e n t s  p e r  c l a s s

x24 c o u r s e s  p e r  y e a r
480 g r o u p s  p e r  y e a r
48 g r o u p s  p e r  y e a r

Eap.ulatiani s-L .̂e.r.vsd -
a. B a s i c  s w i m m i n g  p r o g r a m s  only, t h r e e  

r e q u i r e d  c o u r s e s .
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(1) 160 s t u d e n t s  p e r  y e a r  c o u l d  t a k e  t h e  3 
m a n d a t o r y  c l a s s e s .  (480 /  3)

(2) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for 
s e c o n d a r y  s t u d e n t s ,  ( g r ades 7-12) p o o l  
w o u l d  s e r v e  960 s t u d e n t s .  (6 yrs. a -  
v a i l a b l e  x 160)

(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for e l e­
m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  p o o l  
w o u l d  s e r v e  1 , 9 2 0  s t u d e n t s .  (12 y r s .  
a v a i l a b l e  x 160)

b. A s s u m i n g  b a s i c  s w i m m i n g  g r o u p  r e p r e s e n t s  50% 
o f  c o u r s e  o f f e r i n g s ,  this w o u l d  a l l o w  12 
a l t e r n a t i v e  c o u r s e s  p e r  y e a r .  Thens

(1) F o r  s e c o n d a r y  s t u d e n t s  only, p o o l  w o u l d  
s e r v e  a s c h o o l  s i z e  of 480 s t u d e n t s  in 
m a n d a t o r y  c o u r s e s .

(2) F o r  elpn'v'ntary a n d  s e c o n d a r y  s t u d e n t s ,  
p o o l  c o u  d s e r v e  a s c h o o l  s i z e  t o t a l l i n g  
960 s t u o e n t s  in m a n d a t o r y  c o u r s e s .

S M A L L E S T  C O M P E T I T I V E  R E C T A N G L E  28' x 75' o r  82' (25 
meters) long. (For c o m p e t i t i v e  s w i m m i n g  l a n e s  a r e  
n o r m a l l y  7' or wider) _____________

 2SL J.

Assumptions
6 c l a s s  p e r i o d s  p e r  d a y  
3 g r o u p s  o f  10 p e r  p e r i o d  in p ool.

12 c o u r s e s  p e r  s e m e s t e r  (one p e r  q u a r t e r ) ,
24 c o u r s e s  p e r  y e a r .

25 h o u r s  i n - w a t e r  r e q u i r e s  33 m i n u t e s  in
t h e  p o o l  a v e r a g e  p e r  c l a s s  p e r i o d  a s­
s u m i n g  45 p e r i o d s  p e r  c o u r s e .
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galsalflilfln

30 s t u d e n t s  p e r  c l a s s  
x 24 c o u r s e s  j.^r y e a r  
7 2 0  s t u d e n t s  p e r  y e a r  
72 g r o u p s  p e r  y e a r

Efl&ulat iflnl&L-Sfi Lved
a. B a s i c  swinuning p r o g r a m s  only, 

c o u r s e s .
t h r e e  r e q u i r e d

(1) 2 4 0  s t u d e n t s  p e r  y e a r  c o u l d  t a k e  the 3 
m a n d a t o r y  c l a s s e s .  (720/3)

(2) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for s e­
c o n d a r y  s t u d e n t s ,  (7-12) p o o l  w o u l d  
s e r v e  1 , 4 4 0  s t u d e n t s .  (6 yrs. a v a i l a b l e  
x 240)

(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for 
e l e m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  
p o o l  w o u l d  s e r v e  2 , 8 8 0  s t u d e n t s .
(12 yrs. a v a i l a b l e  x 240)

A s s u m i n g  b a s i c  s w i m m i n g  g r o u p  r e p r e s e n t s  50% 
o f  c o u r s e  o f f e r i n g s ,  12 a l t e r n a t i v e  c o u r s e s  
c o u l d  b e  o f f e r e d  p e r  y e a r .  Then:

(1) F o r  s e c o n d a r y  s t u d e n t s  only, p o o l  w o u l d  
s e r v e  7 2 0  s t u d e n t s  in m a n d a t o r y  c o u r s e s .

(2) F o r  e l e m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  
p o o l  c o u l d  s e r v e  1 , 4 4 0  s t u d e n t s  in m a n­
da t o r y  c o u r s e s .

I N T E R M E r I A T E  R E C T A N G L E  ( M o n t r e a l  standard) 36' w i d e  by  
75' l o n g  or 8 2 ’ (25 meters) l o n g

b.

25



A f i g u m p U o n s

6 c l a s s  p e r i o d s  p e r  day.
2 g r o u p s  of 25 per p e r i o d  in p o ol.

12 c o u r s e s  p e r  s e m e s t e r ,  24 per y e a r
25 h o u r s  in w a t e r  r e q u i r e s  33 m i n u t e s

in t h e  p o o l  a v e r a g e  p e r  c l a s s  p e r i o d  
a s s u m i n g  45 c l a s s  p e r i o d s  p e r  
c o u r s e .

C a l c u l a t i o n

50 S t u d e n t s  p e r  c l ass
x24 C o u r s e s  p e r  y e a r

1 , 2 0 0  S t u d e n t s  p e r  ye a r
48 G r o u p s  p e r  y e a r

P o p u l a t i o n  S e r v e d

a. B a s i c  s w i m m i n g  p r o g r a m s  o n ly, t h r e e  r e q u i r e d  
c o u r s e s .

(1) 400 s t u d e n t s  p e r  y e a r  c o u l d  t a k e  t h e  3
m a n d a t o r y  c l a s s e s .  (1200 /  3)

(2) A s s u m i n g  p r o g r a m  c o m p u l s o r y  for s e c o n­
d a r y  s t u d e n t s ,  (7-12) p o o l  w o u l d  s e r v e
2 , 400 s t u d e n t s .  (6 yrs. a v a i l a b l e  x 
400)

(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for 
e l e m e n t a r y  a n d  s e c o n d a r y  s t u d e n t s ,  p o o l  
w o u l d  s e r v e  4 , 3 0 0  s t u d e n t s .  (12 yrs. x 
400)

b. A s s u m i n g  b a s i c  s w i m m i n g  r e p r e s e n t s  50% of 
c o u r s e  o f f e r i n g s ,  12 a l t e r n a t i v e  c o u r s e s  
c o u l d  be  o f f e r e d  per y e a r .  Then:

(1) For s e c o n d a r y  s t u d e n t s  only, p o o l  w o u l d  
s e r v e  1 , 2 0 0  s t u d e n t s  in m a n d a t o r y  
c o u r s e s .

(2) For e l e m e n t a r y  and s e c o n d a r y  s t u d e n t s ,  
p o o l  c o u l d  s e r v e  2 ,400 s t u d e n t s  in m a n­
da t o r y  cou r s e s .
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6 c l a s s  p e r i o d s  p e r  day.
4 g r o u p s  of 25 p e r  p e r i o d  in p o o l ,

12 c o u r s e s  p e r  s e m e s t e r  (24 p e r  year)
25 h o u r s  i n - w a t e r  r e q u i r e s  33 m i n u t e s

in t h e  p o o l  a v e r a g e  p e r  c l a s s
p e r i o d  a s s u m i n g  45 c l a s s  p e r i o d s  
p e r  c o u rse.

.Calculation

1 0 0  s t u d e n t s  p e r  c l a s s  
x 2 4  c o u r s e s  p e r  y e a r

2 , 4 0 0  s t u d e n t s  p e r  y e a r  
96 g r o u p s  p e r  y e a r

EflB.ula.t i r.ye.d

a. B a s i c  s w i m m i n g  only, t h r e e  r e q u i r e d
c o u r s e s .

(1) 800 s t u d e n t s  p e r  y e a r  w o u l d  b e  in­
s t r u c t e d  in b a s i c  s w i m m i n g .  (2400 /  3)

(2) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for s e­
c o n d a r y  only, (7-12) p o o l  w o u l d  s e r v e  
4 , 8 0 0  s e c o n d a r y  s t u d e n t s ,  (6 y r s .  a v a i l­
abl e  x 800). F o r  e x a m p l e ,  t h i s  c o u l d  
s e r v e  two h i g h  s c h o o l s  of l , 6 0 r s t u d e n t s  
and two j u n i o r  h i g h s  of 800 s t u d e n t s

(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for e l e­
m e n t a r y  s t u d e n t s  ( e x c l u d i n g  K i n d e r g a r -
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t e n ) , p o o l  w o u l d  s e r v e  t o t a l  e n r o l l m e n t  
o f  9 , 6 0 0  s t u d e n t s .  (12 y r s . ' a v a i l a b l e  x 
800) T h i s  c o u l d  b e  f o r  e x a m p l e ,  two 
h i g h  s c h o o l s  of 1,600, two j u n i o r  h i g h s  
of  800, e i g h t  e l e m e n t a r y  s c h o o l s  o f  600.

b. F o r  c o m b i n a t i o n  o f  c o u r s e s  w h e r e  50% (12)
o f f e r i n g s  are b a s i c  s w i m m i n g ,  a n d  12 are 
a l t e r n a t i v e  c o u r s e s :

(1) P o o l  w o u l d  s e r v e  2 , 4 0 0  s t u d e n t s  in m a n­
d a t o r y  c o u r s e s  for a s e c o n d a r y  p r o g r a m  
only.

(2) A s s u m i n g  m a n d a t o r y  p r o g r a m  is c o m p u l s o r y  
for 1-12, p o o l  w o u l d  h a n d l e  4 , 8 0 0  s t u­
dents .

6. R E C T A N G U L A R  " C O M P E T I T I O N "  P O O L  ( c o m m o n  m i s n o m e r :  
" O l y m p i c "  P o o l  size) 42', 4 4 ’ or 45' w i d e  b y  75' or

6 c l a s s  p e r i o d s  p e r  day.
3 g r o u p s  of 25 per p e r i o d  in p ool.

12 c o u r s e s  p e r  s e m e s t e r ,  24 p e r  y e a r .
25 h o u r s  i n - w a t e r  r e q u i r e s  33 m i n u t e s  in

p o ol, a v e r a g e  per c l a s s  p e r i o d  a s s u m i n g  
45 c l a s s  p e r i o d s  p e r  c o u r s e .

75 S t u d e n t s  per c l a s s  
x24 C o u r s e s  per y e a r  

1 , 8 0 0  S t u d e n t s  per ye a r 
72 G r o u p s  p e r  y e a r
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E f l P u l a U o n . S e L Y . e d

a. B a s i c  i n s t r u c t i o n  o nly, t h r e e  r e q u i r e d
c o u r s e s .

(1) 600 s t u d e n t s  p e r  y e a r  c o u l d  t a k e  t h e  3
m a n d a t o r y  c l a s s e s .  (1800 /  3)

(2) A s s u m i n g  p r o g r a m  c o m p u l s o r y  for s e c o n­
d a r y  only, (7-12) p o o l  w o u l d  s e r v e  3 , 6 0 0
s e c o n d a r y  s t u d e n t s .  (6 y r s .  a v a i l a b l e  x 
600) F o r  e x a m p l e ,  p o o l  c o u l d  s e r v e  one 
h i g h  s c h o o l  o f  1,8 0 0 ,  a n d  t w o  j u n i o r
h i g h s  o f  900 each.

(3) A s s u m i n g  p r o g r a m  is c o m p u l s o r y  for e l e­
m e n t a r y  s t u d e n t s  ( e x c l u d i n g  K i n d e r g a r­
ten) p o o l  w o u l d  s e r v e  t o t a l  e n r o l l m e n t  
of 7 , 2 0 0  s t u d e n t s .  (12 y r s .  x 600) For 
e x a m p l e ,  two h i g h  s c h o o l s  o f  1, 8 0 0 ,  two
j u n i o r  h i g h s  of 900, 9 e l e m e n t a r y
s c h o o l s  o f  400.

b. F o r  c o m b i n a t i o n  o f  c o u r s e s  w h e r e  50% (12)
c o u r s e s  a r e  b a s i c  s w i m m i n g ,  t w e l v e  a r e  a l t e r­
n a t i v e  c o u r s e s :

(1) 1 8 0 0  s t u d e n t s  w o u l d  b e  s e r v e d  in the
m a n d a t o r y  p r o g r a m  if s e c o n d a r y  only.

(2) A s s u m i n g  the b a s i c  p r o g r a m  is m a n d a t o r y
for 1-12, p o o l  w o u l d  s e r v e  a p o p u l a t i o n

-j o f  3 , 6 0 0  s t u d e n t s  in t h o s e  c o u r s e s .
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KENAI P E N I N S U L A  B O R O U G H  

R E S O L U T I O N  85-52

IN S U PP OR T  OF SENATE BILL 51 AN D  H O US E  BIL L 191 P R O V I D I N G  FOR
N I N E T Y  P E R C E N T  SC HOOL C ON ST R U C T I O N  FUNDING.

WHEREAS, the ever increasing p o p u l a t i o n  of the Kenai P e n i n­
sula B o r o u g h  has n e c e s s i t a t e d  c on ti n u a l  large c o n s t r u c t i o n
e xp en d i t u r e s  to p r o vi de  n e c e s s a r y  school facilities; and

WHEREAS, the State of A la sk a has p r o v i d e d  a large percen ta ge  
of f u nd in g n e c e s s a r y  for co n st r u c t i o n  of such school facilities 
in the past; and

WHEREAS, SB 51 and HB 191, w h i c h  are c u r r e n t l y  be i ng  
c o n s i d e r e d  b y  the State Senate and H o u s e  of Represent at i ve s,
w o u l d  p r o v i d e  for 90% State funding of m u n i c i p a l  costs in school 
construction, w h i c h  funding the as se mb l y stro n gl y supports;

N O W  THEREFORE, BE IT R E S O L V E D  BY T H E  A S S E M B L Y  OF T HE KENAI 
P E N I N S U L A  BOROUGH:

S e c ti on  1 . Th at  the ass em b ly  h e r e b y  ex pr esses its support 
for SB 51 and HB 191 and their p r o v i s i o n  for 90% State funding of 
school construction.

Section 2 . That the clerk is d i r e c t e d  to f o r w a r d  copies of 
this r e s o l u t i o n  to G o v e rn or  W i l l i a m  Sheffield, the Health, 
E d u c a t i o n  & Social Services C o m m it te e and the F i n an ce  C o mmittee 
of the S enate and the House of Representa ti ve s,  Senate P re sident 
D on Bennett, S p e ak er  of the House B en Grussendorf, to Senators 
Paul Fisher, J a l m a r  Kerttula, Edna D e Vr ie s and J o h n  Sackett, and 
to R e p r e s e n t a t i v e s  M i k e  Navarre, A n d r e  Marrou, Bette Cato, Mike 
S zy ma ns ki  and K a y  Wallis.

A D O P T E D  BY THE A S S E M B L Y  OF TH E K E N A I  P E N I N S U L A  B O R OU GH  ON 
T HI S 2nd DAY OF April 1985.
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PREFACE

The P r o g r a m m i n g  G u i d e l i n e  is i n t e n d e d  for use b y  e d u c a­
tors, c i t i z e n s  c o m m i t t e e s ,  i n s t r u c t o r s ,  a r c h i t e c t s ,  arts 
a g e n c i e s  a n d  s p e c i a l i s t s  in p l a n n i n g  s c h o o l  p e r f o r m i n g  
an d  c o m m u n i c a t i o n  ar t s  s p a ces. T h e  n e e d  for a G u i d e l i n e  
w a s  i d e n t i f i e d  b y  the A l a s k a  C u l t u r a l  F a c i l i t i e s  
D e v e l o p m e n t  C o m m i t t e e .  It is u n d e r  t h e i r  s p o n s o r s h i p  
t h a t  t h e  G u i d e l i n e  has b e e n  p r e p a r e d .  T u r i n g  the c o u r s e  
of its p r e p a r a t i o n ,  a n u m b e r  of a d u c a t i o n a l  and arts 
a g e n c i e s  h a v e  r e i n f o r c e d  the n e e d  for s u c h  a d o c u m e n t .  
T h e s e  s a m e  a g e n c i e s  ha v e  i n d i c a t e d  t h e i r  w i l l i n g n e s s  to 
r e c o m m e n d  its use.

T h e  G u i d e l i n e  is i n t e n d e d  for use d u r i n g  t h a t  p o r t i o n  of 
t h e  p r e - d e s i g n  a n d  d e s i g n  p r o c e s s  d e v o t e d  to  f o r m u l a t i n g  
goal, s p a c e  a n d  s y s t e m  c o n c e p t s  for t h e  p e r f o r m i n g / c o m­
m u n i c a t i o n  arts. B r o a d l y  d e f i n e d ,  t h e s e  i n s t r u c t i o n a l  
a n d  c u l t u r a l  a c t i v i t i e s  i n c l u d e  s c h o o l ,  c o m m u n i t y ,  and 
g u e s t  a c t i v i t i e s  r e l a t i n g  to: K a s i c ,  D r a m a ,  Dance;
S p e e c h ;  Me d i a ;  a n d  L a n g u a g e  Arts. T h e  G u i d e l i n e  has 
a p p l i c a t i o n  to  a v a r i e t y  of s p a c e s  w h o s e  p r i m a r y  or 
s e c o n d a r y  f u n c t i o n  is the d e v e l o p m e n t  o f  s k i l l s ,  c u l t u­
ral e n r i c h m e n t ,  and c o m m u n i t y  s e r v i c e .  T h e s e  s p a c e s  m a y  
i n c l u d e :  T h e a t r e s  and A u d i t o r i u m s ?  L e c t u r e  H a l l s  and
L a r g e  G r o u p  I n s t r u c t i o n  Rooms; G y m n a s i u m s  a n d  R e c r e a t i o n  
Ha l l s ;  S t u d e n t  C o m m o n s  a n d  C a f e t e r i a s ;  M u l t i p u r p o s e  and 
M e d i a  R o o m s ;  L i b r a r i e s  and M u s i c  P r a c t i c e  Rooms. The 
G u i d e l i n e  a p p l i e s  to new, r e m o d e l e d  or f o u n d  s p a c e  p l a n­
ning.
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INTRODUCTION
A l a s k a n  e d u c a t o r s ,  c i t i z e n  c o m m i t t e e s ,  and a r t  a g e n c i e s  
f a c e  i m p o r t a n t  p e r f o r m i n g  a r t s  p l a n n i n g  q u e s t i o n s  e a c h  
t i m e  a n e w  s c h o o l  is p r o p o s e d .  A l a s k a n  s c h o o l  and 
c u r r i c u l u m  d e s i g n  is c l o s e l y  l i n k e d  to c i t i z e n  r e s p o n s e  
to e d u c a t i o n a l  goals. In the c a s e  of p e r f o r m i n g  ar t s  it 
is p a r t i c u l a r l y  i m p o r t a n t  t h a t  e d u c a t i o n a l  g o a l s  be 
i d e n t i f i e d  e a r l y  in the p r e - d e s i g n  p r o c e s s .  W i t h o u t  
C i t i z e n  C o m m i t t e e  s u p p o r t  a n d  u n d e r s t a n d i n g ,  the 
p e r f o r m i n g / c o m m u n i c a t i o n  ar t s  a r e  l i k e l y  to b e  d e s i g­
n a t e d  l o w  p r i o r i t y  a n d  n o t  be f u n ded. T h e r e f o r e ,  the 
i d e n t i f i c a t i o n  of g o a l s  s h o u l d  be  t h e  o u t c o m e  of a 
s t r u c t u r e d  p r o c e s s  i n v o l v i n g  c i t i z e n s ,  e d u c a t o r s ,  
r e s o u r c e  p e r s o n s ,  a n d  p e r f o r m i n g  ar t s  s p e c i a l i s t s .  C u r­
ri c u l u m  a n d  s p a c e  p l a n n i n g  f o r  m u s i c ,  d r a m a ,  da n c e ,  
speech, d r a m a t i c  l i t e r a t u r e  a n d  m e d i a  a r e  a n  i n t e g r a l  
p a r t  of t h e  p r e - d e s i g n  p r o c e s s .

T h i s  G u i d e l i n e  s h o u l d  b e  u s e d  as a w o r k i n g  tool in 
f o r m u l a t i n g  e d u c a t i o n a l  g o a l s  a n d  f a c i l i t y  c o n c e p t s .  
Its f o c u s  is s c h o o l  ar t s  p r o g r a m s  and spaces; it 
p a r t i c u l a r l y  a d d r e s s e s  the n e e d s  of s m a l l  c o m m u n i t i e s .  
T h e  p r i n c i p l e s  d e s c r i b e d  m a y  be a p p l i e d  to s c h o o l s  
s e r v i n g  g r a d e s  one t h r o u g h  t w e l v e ,  b u t  h a v e  p a r t i c u l a r  
a p p l i c a t i o n  to p r o g r a m s  s e r v i n g  g r a d e d  e i g h t  t h r o u g h  
twelve. S i n c e  the G u i d e l i n e  d e a l s  s p e c i f i c a l l y  w i t h  
A l a s k a n  C o m m u n i t i e s ,  it u s u a l l y  a s s u m e s  c o m m u n i t y - w i d e  
use of spac e s .  In fact, i n - m o s t  A l a s k a n  c o m m u n i t i e s  it 
is c o u n t e r p r o d u c t i v e  to s e p a r a t e  s c h o o l  f r o m  c o m m u n i t y  
n e e d s  a n d  r e s o u r c e s  for the p e r f o r m i n g / c o m m u n i c a t i o n  
arts. I s s u e s  r e l a t i n g  to c o m m u n i t y  u s e  of the s c h o o l  
s h o u l d  b e  e x p l o r e d  d u r i n g  the p r e - p l a n n i n g  and p r o g r a m­
m i n g  stages.

T h e  s p e c i f i c  a i m s  of t h e  G u i d e  are;

• To assist citizens, educators, arts agencies, design
team members in the formulation of a rationale for 
performing/communication arts spaces.

• To recommend an information-gathering process leading
to clear concepts for functions and spaces.

• To provide general resource information, checklists,
and concept drawings to guide the decision process.

The G u i d e l i n e  is n o t  i n t e n d e d  to s u b s t i t u t e  for an 
i n t e r a c t i v e  p r o c e s s  b y  w h i c h  the e n t i r e  p r e - d e s i g n  and 
d e s i g n  t e a m  m e l d s  l o c a l  c o n d i t i o n s ,  e d u c a t i o n a l  goals, 
a n d  g o o d  p l a n n i n g  p r a c t i c e .  It s h o u l d  be u s e d  to s t i m u­
la t e  r a t h e r  t h a n  c o n s t r i c t  the i n f o r m a t i o n - g a t h e r i n g  and 
d e c i s i o n - m a k i n g  p r o c e s s .  I m p l e m e n t a t i o n  of t h e  G u i d e­
li n e  a s s u m e s  a c o m p l e t e  d e s i g n  team, i n c l u d i n g  owner,
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user, a r c h i t e c t ,  as w e l l  as p e r f o r m a n c e  f a c i l i t i e s  a n d  
a c o u s t i c s  c o n s u l t a n t s .  It is r e c o m m e n d e d  t h a t  t h e s e  
s p e c i a l  c o n s u l t a n t s  b e  u s e d  as r e s o u r c e  p e r s o n s  d u r i n g  
the p r e - d e s i g n  p h a s e  in o r d e r  t o  clasrify e d u c a t i o n a l  
g o a l s  a n d  c o n c e p t s .  M a n y  f a i l u r e s  i n  p e r f o r m i n g  a r t s  
f a c i l i t i e s  c a n  b e  t r a c e d  d i r e c t l y  t o  i n s u f f i c i e n t  s p e­
c i a l i z e d  i n p u t  a t  the e a r l y  s t a g e s  o f  p l a n n i n g .  It is 
f u r t h e r  r e c o m m e n d e d  t h a t  s p e c i a l  c o n s u l t a n t s  b e  r e t a i n e d  
b y  t h e  a r c h i t e c t  d u r i n g  s u b s e q u e n t  d e s i g n  p h a s e s .

T h e  P r o g r a m m i n g  G u i d e l i n e  is d i v i d e d  i n t o  t h r e e  b r o a d  
t o p i c s :  “

1. G o a l  C o n c e p t s
2. S p a c e  C o n c e p t s
3. S y s t e m  C o n c e p t s

E a c h  m a j o r  t o p i c  i n c l u d e s  c h e c k l i s t s  of c r i t i c a l  i s s u e s  
f o r  w h i c h  d e c i s i o n s  m u s t  be  m a d e  in o r d e r  t o  a v o i d  
c o n c e p t  a n d  t e c h n i c a l  e r r o r s .  A l l  i s s u e s  n o t e d  s h o u l d  
b e  d e a l t  w i t h  d u r i n g  e a r l y  p l a n n i n g  a n d  a g a i n  d u r i n g  
e a c h  s u b s e q u e n t  a r c h i t e c t u r a l  p l a n n i n g  p h a s e .  
C h a r a c t e r i s t i c a l l y ,  r e s p o n s e s  t o  e a c h  c h e c k l i s t  i t e m  
b e c o m e  m o r e  c o m p r e h e n s i v e  a s  p l a n n i n g  p r o c e e d s .  A t  e a c h  
p l a n n i n g  p h a s e ,  a r e - e v a l u a t i o n  a n d  i n f o r m a t i o n  s u p p l e­
m e n t  s h o u l d  b e  p r e p a r e d  f o r  c h e c k l i s t  i t e m s .  I n f o r m a­
t i o n  t h e n  a c c u m u l a t e s  w h i c h  is c o m m e n s u r a t e  w i t h  a p a r­
t i c u l a r  p l a n n i n g  p h a s e .  T h i s  p r o c e d u r e  a l s o  a l l o w s  e a c h  
t o p i c  t o  b e  f u l l y  d e f i n e d  in  t e r m s  of  g o a l s ,  a r c h i­
te c t u r e ,  t e c h n i c a l  p r o v i s i o n s  a n d  b u d g e t .  A l s o ,  in t h i s  
w a y  it is p o s s i b l e  to l i m i t  t h e  d e g r e e  of t e c h n i c a l  
d e t a i l  f o r  e a c h  c h e c k l i s t  i t e m  s o  c o n c e p t s  a r e  n o t  l o s t  
in a n  e x c e s s  o f  p r e m a t u r e  t e c h n i c a l  d a t a .  U s i n g  the 
P r o g r a m  G u i d e l i n e  in t h i s  f a s h i o n ,  it is p o s s i b l e  to 
c r e a t i v e l y  m e l d  t h e  p r o g r a m m i n g  a n d  d e s i g n  of 
p e r f o r m i n g / c o m m u n i c a t i o n  a r t s  s p a c e s  w i t h  t h e  t o t a l  
s c h o o l  d e s i g n .  T h i s  l a s t  i t e m  is  p a r t i c u l a r l y  i m p o r t a n t  
for A l a s k a  s i n c e  m a n y  s m a l l  c o m m u n i t i e s  w i l l  s e l e c t  
s c h o o l  d e s i g n  c o n c e p t s  b u i l t  a r o u n d  a g r o u p  of  i n t e r d i s­
c i p l i n e  m u l t i p u r p o s e  rooms.



A  b r i e f  e x a m p l e  of the c h e c k l i s t  a p p r o a c h  is i l l u s t r a t e d  
below. T h e  i t e m  b e i n g  c o n s i d e r e d  is an o r c h e s t r a  p i t  
a n d  its i m p a c t  o n  the i s s u e s  n o t e d  be l o w .

P r e - D e s i g n  and G o a l  P h a s e

• Discuss tbs role of music education and student
performance activities.

e Discuss tbe use of the scbool theatre by local and
guest performers.

e Discuss tbe scbool as civic center for tbe community
and region.

e Discuss tbe importance of converting a space for multi­
event scheduling.

S c h e m a t i c  a n d  D e s i g n  D e v e l o p m e n t  P h a s e

e Evaluate various technical alternatives to orcbestra
pit.

e Evaluate structural, architectural, electrical 
provisions.

e Estimate direct and related costs and service require­
ments.

e Evaluate acoustic requirements and size.

W o r k i n g  D r a w i n g s  a n d  C o n t r a c t  D o c u m e n t  P h a s e

• Detail final provisions and safety devices.

e Detail final budget projections.

In the e x a m p l e  shown, the c h e c k l i s t  i t e m  is a n a l y z e d  
f r o m  the p o i n t  of v i e w  of e d u c a t i o n a l  g o a l s ,  c o m m u n i t y  
n e e d s ,  p l a n n i n g  and b u d g e t  impact. I m p l i c i t  in the 
a p p r o a c h  is t h e  n e c e s s i t y  for a fu l l  d e s i g n  t e a m  
r e s p o n s e .  S o m e  c h e c k l i s t  i t e m s  m a y  b e  e l i m i n a t e d  a f t e r  
c u r s o r y  e x a m i n a t i o n .  T h e  d i s p o s i t i o n  of o t h e r s  m a y
h i n g e  o n  s e v e r a l  s t a g e s  of e v a l u a t i o n .  In short, an
" o v e r - d e s i g n e d "  c h e c k l i s t  is p r e f e r a b l e  to a n  o v e r  or 
u n d e r - d e s i g n e d  b u i l d i n g .

C o n s i d e r i n g  the w i d e  r a n g e  of p r o g r a m  a n d  d e s i g n  s o l u­
tio n s  for p e r f o r m i n g / c o m m u n i c a t i o n  a r t s  s p a c e s  a n d  t h e i r  
p a r t i c u l a r  a p p l i c a t i o n  to A l a s k a  s c h o o l s  a n d  c o m m u n i­
ties, the e x i s t e n c e  of a d e f i n i t i v e  c h e c k l i s t  is u n l i k e­
ly. T h e  P r o g r a m  G u i d e l i n e  c h e c k l i s t s  a r e  t h o r o u g h  and 
if p r o p e r l y  m a n a g e d  w i l l  t r i g g e r  a d d i t i o n a l  i t e m s  for 
c o n s i d e r a t i o n .  T h e  u n d e r l y i n g  l o g i c  of the c h e c k l i s t  
a p p r o a c h  ass u m e s :  t h e r e  is no s u b s t i t u t e  for a
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d i s c i p l i n e d  f a c t  f i n d i n g  p r o c e s s ;  t h e r e  is no s u b s t i t u t e  
f o r  o p e n  f o r u m  p a r t i c i p a t i o n  of e d u c a t o r s ,  c i t i z e n s ,  
u s e r  g r o u p s ,  a n d  p r o g r a m  a n d  d e s i g n  p r o f e s s i o n a l s ;  and 
th e  b e s t  s i n g l e  m e t h o d  to a s s u r e  c r e a t i v e  p r o g r a m  s p ace 
s o l u t i o n s  is e a r l y  a n d  c o n t i n u i n g  c l a r i f i c a t i o n  of 
goa l s ,  c o n c e p t s ,  a n d  a l t e r n a t i v e  s o l u t i o n s .



GOAL CONCEPTS
G o a l  c o n c e p t s  m a y  b e  d i v i d e d  in t o  f o u r  b r o a d  d i s c u s s i o n  
c a t e g o r i e s :

• What is the value of the activity?

e How will the activity serve in the development of the 
3tudent?

e How will the activity benefit the community?

e How will the activity build on existing resources?

T y p i c a l l y ,  the i s s u e s  s u g g e s t e d  b y  t h e s e  c a t e g o r i e s  are 
a p o i n t  o f  e a r l i e s t  f o c u s  in t h e  p r e - d e s i g n  a n d  design 
p r o c e s s .  P l a n n i n g  i n f o r m a t i o n  a n d  d e c i s i o n s  for these 
i s s u e s  a r e  c e n t r a l  to s u b s e q u e n t  d e s i g n  p h a s e s .  A n s wers  
to t h e s e  i s s u e s  a r e  c e n t r a l  to s u b s e q u e n t  d e s i g n  phases. 
A n s w e r s  t o  t h e s e  q u e s t i o n s  p r o v i d e  p o s i t i v e  rationale
fo r  a c o m m u n i t y  c o n s i d e r i n g  s p a c e s  f o r  s c h o o l  music,
dr a m a ,  d a n c e ,  speech, m e d i a  and l a n g u a g e  a r t s  programs.

As d i s c u s s i o n  on i s s u e s  o c c u r s ,  it is i m p o r t a n t  to 
r e c o r d  as m u c h  s a l i e n t  i n f o r m a t i o n  as p o s s i b l e .  Issues 
w h i c h  p r o v o k e  s i g n i f i c a n t  c o n t r o v e r s y  s h o u l d  be  d e f e r r e d 
f o r  f u t u r e  c o n s i d e r a t i o n .  It is b e s t  to i n v e s t i g a t e  
c o n t r o v e r s i a l  i s s u e s  f r o m  the poi, t of v i e w  of S p a c e  and 
S y s t e m s ,  as w e l l  as g o a l s  p r i o r  to r e n d e r i n g  a final 
ju d g m e n t .

E X A M P L E : A  m e m b e r  of a c i t i z e n  s c h o o l  c o m m i t t e e  may
fe a r  a n y  d i s c u s s i o n  of t h e  p e r f o r m i n g / c o m m u n i c a t i o n  arts 
i m p l i e s  a t r a d i t i o n a l  t h e a t r e ;  the i n c l u s i o n  of su c h  a 
s p a c e  is t h o u g h t  to be a "l u x u r y "  in t h e i r  school. If 
t h i s  p o i n t  of c o n t r o v e r s y  is r e c o r d e d  and h e l d  until 
a l t e r n a t e  s p a c e  s o l u t i o n s  are r e v i e w e d ,  the c o n t r o v e r s y  
m a y  be  e a s i l y  resolved.

T h e r e  a r e  t h r e e  c l a s s i c  s n a r e s  t h a t  o f t e n  e n tangle 
t h e  g o a l  f o r m u l a t i o n  p r o c e s s :  One, a lack of expert
r e s o u r c e  i n f o r m a t i o n  to g u i d e  d i s c u s s i o n ;  Two, ill- 
i n f o r m e d  a d v o c a c y  l e a d i n g  to a r b i t r a r y  j u d g m e n t s ;  Three, 
f a i l u r e  to ask the r ight q u e s t i o n s ,  l e a d i n g  to mi s s e d 
o p p o r t u n i t i e r .

6



CATEGORY ONE - EDUCATIONAL GOALS

"The B o a r d  is c o m m i t t e d  t o  t h e  d e v e l o p m e n t  and 
e x p a n s i o n  of c o u r s e s  of s t u d y  whic*, u t i l i z e  the 
a r t s  a s  m o d e s  of c o m m u n i c a t i o n  a n d  s e l f - e x p r e s­
sion. T h e  e d u c a t i o n  o f  s t u d e n t s  is n o t  c o m p l e t e  
w i t h o u t  t h e  d e v e l o p m e n t  of t h o s e  d i m e n s i o n s  of 
h u m a n  b e h a v i o r  that a r e  b e s t  e x p r e s s e d  t h r o u g h  the
3 2T tlS *

A d o p t e d  1 0 / 9 / 8 0  
A l a s k a  S t a t e  B o a r d  of E d u c a t i o n  P o l i c i e s

A rts/Arts in Education

In the l a s t  f i v e  yea r s ,  v a r i o u s  A l a s k a n  e d u c a t i o n  and 
a r t s  a g e n c i e s  h a v e  d e v e l o p e d  e x t e n s i v e  e d u c a t i o n a l  goal 
s t a t e m e n t s . *  T h e s e  d o c u m e n t s  a r e  v a l u a b l e  r e s o u r c e s  for 
e a r l y  p l a n n i n g .  T h e  d i s c u s s i o n  i s s u e s  l i s t e d  b e l o w  are 
d e r i v e d  b o t h  f r o m  t h e s e  d o c u m e n t s  a n d  f r o m  v a l u e s  t r a d i­
t i o n a l l y  a s s o c i a t e d  w i t h  t h e  p e r f o r m i n g / c o m m u n i c a t i o n  
a r t s .  A d d r e s s i n g  t h e s e  i s s u e s  in p r e - a r c h i t e c t u r a l  and 
a r c h i t e c t u r a l  p l a n n i n g  s e s s i o n s  w i l l  h e l p  e q u a t e  b r o a d
e d u c a t i o n a l  a i m s  w i t h  the p e r f o r m i n g / c o m m u n i c a t i o n  arts. 
S i m i l a r l y ,  s u c h  i n v e s t i g a t i o n  w i l l  s a m p l e  the d e g r e e  and 
n a t u r e  o f  a c o m m u n i t y ' s  c o m m i t m e n t  t o  t h e s e  d i s c i p l i n e s .

A. P o t e n t i a l  of the P e r f o r m i n g / C o m m u n i c a t i o n  Ar t s  
for:

• Preserving ethnic tradition and intercultural aware­
ness.

• Directing use of leisure tine.
e Stimulating creative abilities and independent use of

knowledge, 
e Encouraging creative teaching,
e Developing aesthetic and humanistic perceptions,
e Demonstrating achievements in art. music, drama,

literature, media, 
e Serving gifted and disadvantaged students.

B. P o t e n t i a l  of the P e r f o r m i n g / c o m m u n i c a t i o n  A r t s  
for:

e Teaching the citizenship 3kills of living in a
democracy.

e Developing self realization through self expression,
e Mastering basic 3kills: music, drama, dance, speech,

media.
• Introducing career choices and avocations.
• Developing motor and cognitive skills.

♦Al a s k a  Arte In E du c a t i o n  'Handbook, 1981 
A l a a k a  ArtB In E du c a t i o n  Plan. 1981-83 
A l a a k a  Swell H igh  S ch ool  Pl a nn i n g Study P r o q t a e  

and Space G u l d e l l n e v

A l a a k a  Seal I Hi g h  S c h o o l  Ptograw and E d u c a t i o n a l  
S p e c i f l c a t l o n a  

S o m e t h i n g  S p ec i a l -, 1981
E f f e ct i v e S c h o o l i n g  G o v e r n o r *  Task Fo rc e. 1981 
Al a a k a  S tat e Bo ar d of Educa tio n Pol i ci e s , 1980



CATEGORY TWO - USE PHILOSOPHY GOALS

I s s u e s  in t h i s  c a t e g o r y  d e a l  p r i m a r i l y  w i t h  e x p e c t a t i o n s  
a nd a t t i t u d e s  rel a t i n g  to t h e  t y p e s  of s p a c e s ,  the 
f l e x i b i l i t y  of spaces, and t h e i r  a c c e s s i b i l i t y .

• Is tbe school's concept primarily a 'universal* or 
an*articulated* space design? See AlaBka Small High 
School Planning Study.

• Is the goal to design spaces each of which is to be 
used for a wide range of academic, recreation, and arts 
activities?

e How are multi-function spaces to serve
performance, rehearsal, teaching requirements?

e Will the school use existing community space
resources for scheduling curricular and co-curri- 
cular activities?

e Will special event and community activities be
encouraged to use school facilities?

• Will the scbool be used for non-degree and continuing 
adult education?

e Will the school encourage special event scheduling
associated with community quality of life and student 
cultural programs?

e Are there or are there likely to be specific
school/community performing groups which will use 
school spaces as a production and performance home 
base?

e How are performing/communication arts activities
N to be funded or subsidized (state, arts agencies,

local)?

e Will the school employ a specialist for space and
event management?

e Will the scbool encourage maximum space utiliza­
tion— 'Lighted Schoolhouse"?

C A T E G O R Y  T H R E E  - A C T I V I T Y  G O A L S

I s s u e s  in th i s  c a t e g o r y  deal p r i m a r i l y  w i t h  e x p e c t a t i o n s  
and a t t i t u d e s  r e l a t i n g  to t h e  t y p e s  of a c t i v i t i e s .

It is e s s e n t i a l  a t  this s t a t e  of g o a l  f o r m u l a t i o n  to 
d i s c u s s  t y p i c a l  p e r f o r m i n g  a r t s  a c t i v i t i e s .  D e t a i l e d  
i n f o r m a t i o n  r e l a t i n g  to g r o u p  size, s c h e d u l e ,  funding, 
g r o w t h ,  and p r i o r i t y  should b e  recor d e d .

M U S I C

Music Appreciation 
Vocal Instruction 
Instrumental Instruction 
Choral
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Symphonic
Band
Joint Choral/Instrumental 
Master Classes and Mini Courses 
Seminars and Workshops 
Artist in Residence 
Festivals and Contests 
Tourist Events 
Other

T H E A T R E
Theatre Appreciation 

i Skills Course; Acting; Directing;
Stage Crafts

Drama
Lyric Theatre: Musicals, Operetta
Childrens Theatre 
Creative Dramatics 
Mime
Puppet Theatre
Master Classes and Mini Courses 
Seminars and Workshops 
Artist in Residence 
Festivals and Contests 
Tourist Events 
Other

D A N C E

Dance Appreciation
Individual and Group Instruction
Dance Performance
Master Classes and Mini Courses
Seminars and Workshops
Artist in Residence
Festivals and Contests
Tourist Events
Other

S P E E C H / M E D I A / L A N G O A G E  A R T S

Skills Courses; Public Speaking; 
Debate; Small Group 
Discussions 

School Assemblies and Contests 
Large Group Instruction 
Film, Slide, Television Presen­

tations 
Multi-media Presentations 
Public Forum and Meetings 
Skills courses: Film; Photography;

Radio; Television 
State Educational Television Series



CATEGORY FOUR - RESOURCE GOALS

I s s u e s  in t h i s  c a t e g o r y  d e a l  p r i m a r i l y  w i t h  t h e  b e s t  
p o s s i b l e  use of a v a i l a b l e  s t a t e  a n d  l o c a l  r e s o u r c e s  for 
i m p l e m e n t i n g  p r o g r a m  a n d  s p a c e  c o n c e p t s .

• Several state agencies have current publications that
detail state programs and services. The design team 
has the responsibility of requesting current publica­
tions which indicate funding for new and on-going 
programs-. Agencies to be contacted include: Alaska
Alliance for Arts .Education; Alaska State Council on 
the Arts; South East Regional Resource Center; Cultural 
Facilities Development Committee.

• Locally available spaces should be surveyed for their
potential use as performing/communication arts spaces. 
Included are: existing schools; churches; town hall;
museum; cinema; other clear span spaces.

• Locally an inventory of available coaching ana resource
people wno may assist with music, drama, dance, speech, 
media, language arts should be made.
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SPACE CONCEPTS
T h e  i n v e s t i g a t i o n  of g o a l  c o n c e p t s  o u t l i n e d  a b o v e  s e e k s  
p o s i t i v e  l i n k s  b e t w e e n  a c o m m u n i t y ' s  e x p e c t a t i o n s  for a 
n e w  or r e n o v a t e d  s c h o o l  a n d  the p o t e n t i a l  of the 
p e r f o r m i n g / c o m m u n i c a t i o n  a r t s  to r e a l i z e  t h o s e  aims. As 
s t a t e d ,  the b r i d g e  b e t w e e n  e x p e c t a t i o n  a n d  s p a c e s  m i g h t  
b e  i n t e r p r e t e d  in t e r m s  of  e d u c a t i o n a l  a i m s  and a c q u i r e d  
s k i lls, or u s e  p h i l o s o p h y  a n d  a c t i v i t i e s ,  or c r e a t i v e  
u s e  of l o c a l  or s t a t e  r e s o u r c e s .  O f t e n  t h i s  b r i d g e  is 
p e r c e i v e d  in t e r m s  of e c o n o m i c  b e n e f i t s  and c i v i c  pr i d e . 
It c e r t a i n l y  is p o s s i b l e  to e n r i c h  the e c o n o m y  of a 
c o m m u n i t y  b y  c o n s t r u c t i n g  c u l t u r a l  e n r i c h m e n t  f a c i l i­
ties. It is n o t  u n c o m m o n  for t h e s e  s a m e  c u l t u r a l
f a c i l i t i e s  to b e c o m e  s y m b o l i c  of a c o m m u n i t y ' s  a c h i e v e­
ment.  S e v e r a l  c i t i e s  in A l a s k a  a r e  c u r r e n t l y
e x p e r i e n c i n g  the e c o n o m i c  b e n e f i t s  of r e c e n t l y  c o m p l e t e d
p u b l i c  a s s e m b l y  spac e s .  T h e  c o n s t r u c t i o n  of p u b l i c
a s s e m b l y  s p a c e s  m a y  b e  i n c o r p o r a t e d  in t o  s c h o o l  p r o­
jects.

W h e n  s c h o o l  a r t s  t r a i n i n g  a n d  p u b l i c  s p a c e s  are s e e n  in 
t e r m s  of t h e i r  b r o a d e s t  p o s s i b l e  i m p a c t  o n  the t o tal
c o m m u n i t y ,  b e n e f i t s  a r e  d i v e r s e  a n d  far r e a c h i n g .  O n e  
m e t h o d  f o r  m a x i m i z i n g  i m p a c t  is c l e a r l y  d e f i n e d ,  go a l  
c o n c e p t s .  A  s e c o n d  m e t h o d  is the c r e a t i v e  m a t c h i n g  of 
s p a c e s  to g o a l  c o n c e p t s .  Wit..j.n a g i v e n  c o m m u n i t y  t h e r e  
are m a n y  o p t i o n s  for a c c o m m o d a t i n g  a b r o a d  r a n g e  of
mu s i c ,  d r a m a ,  dance, s p e e c h ,  m e d i a  and l a n g u a g e  arts  
a p p r e c i a t i o n ,  s k i lls, a n d  p e r f o r m a n c e  a c t i v i t i e s .  W e l l  
f o r m u l a t e d  g o a l  c o n c e p t s  h e l p  p r o v i d e  a b a s i s  for 
s e l e c t i n g  s p a c e s .  S i m i l a r l y ,  a s u r v e y  of a v a i l a b l e
s p a c e  r e s o u r c e s  m a y  i d e n t i f y  s p a c e s  w h i c h  c o u l d  be 
a d o p t e d  to m e e t  the g o a l  c o n c e p t s .

Th i s  s e c t i o n  of the G u i d e l i n e  is a t o o l  for a s s i s t i n g  
the c o m m u n i t y  a n d  d e s i g n  t e a m  to e v a l u a t e  s p a c e  c o n­
cepts. T o  th i s  end, the G u i d e l i n e :  (1) B r a c k e t s  a
r a nge of s p a c e  o p t i o n s ,  by  d e s c r i b i n g  t h r e e
s i g n i f i c a n t l y  d i f f e r e n t  a r c h i t e c t u r a l  s o l u t i o n s  for 
s c h o o l  a r t s  t r a i n i n g  a n d  p u b l i c  a s s e m b l y  spaces; (2) 
P r o v i d e s  a c h e c k l i s t  of s u p p o r t  spaces. T h e  f i n a l  
s e l e c t i o n  of p e r f o r m i n g  / c o m m u n i c a t i o n s  ar t s  s p a c e s  

s h o u l d  r e m a i n  an o p e n  p r o c e s s  u n t i l  s u c h  t i m e  t h a t  the 
o w n e r / u s e r / d e s i g n  t e a m  f i n d s  a m a t c h  for g o a l  c o n c e p t s ,  
t o t a l  s c h o o l  d e s i g n ,  c o m m u n i t y  i m p a c t  and b u d get.  
D u r i n g  the e v a l u a t i o n  p r o c e s s ,  the t e a m  m a y  be  g u i d e d  by 
the g e n e r a l  o b s e r v a t i o n s  n o t e d  below.

1. G o o d  w o r k i n g  m o d e l s  d o  e x i s t  for e a c h  of the t h ree
p r o t o t y p i c a l  c o n c e p t s  d e s c r i b e d .  F i e l d  t r i p s  can
be v e r y  u s e f u l  for c l a r i f y i n g  s p a c e  t y p e s  and 
fu n c t i o n s .
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2. M u l t i  u s e  or s h a r e d  s p a c e  s o l u t i o n s  for the 
p e r f o r m i n g / c o m m u n i c a t i o n  a r t s  a r e  p r a c t i c a l  w h e n  
g o a l  c o n c e p t s  or b u d g e t  d i c t a t e  t h e i r - u s e .  It is 
p r a c t i c a l ,  g i v e n  c a r e f u l  d e s i g n ,  to e x e c u t e  
f l e x i b l e  s p a c e s  w h i c h  h a v e  g o o d  a c c o m m o d a t i o n s  for 
a c a d e m i c ,  r e c r e a t i o n ,  a n d  p e r f o r m i n g  a r t s  a c t i v i­
ties.

3. T h e  si z e  of a c o m m u n i t y  s h o u l d  n o t  b e  the s i n g l e  
d e t e r m i n i n g  f a c t o r  for s e l e c t i o n  of a p e r f o r m i n g  
space. U s e  p r o j e c t i o n s  and l o n g t e r m  e d u c a t i o n a l  
and c u l t u r a l  i m p a c t  are m u c h  m o r e  i m p o r t a n t .

4. T h e  p r o t o t y p e  s c h e m e s  s h o u l d  b e  t h o u g h t  of as 
"th e m e s "  to b e  v a r i e d  b a s e d  on i n d i v i d u a l  p r o j e c t  
r e q u i r e m e n t s  a n d  the c r e a t i v e  i n t e r p r e t a t i o n  of 
t h e  d e s i g n  team.

5. No  o n e  s c h e m e  is i n h e r e n t l y  p r e f e r r e d ;  e a c h  has 
its a d v a n t a g e s  a n d  d i s a d v a n t a g e s  as it is a p p l i e d  
to  a p a r t i c u l a r  s i t u a t i o n .  E a c h  s p a c e  t y p e  m a y  be 
w e l l  or p o o r l y  e x e c u t e d .

6. T h e r e  is n o  " c h eap" s o l u t i o n  to p r o v i d i n g  s p a c e s  
f o r  t h e  p e r f o r m i n g / c o m m u n i c a t i o n  arts. C o m m u n i t y  
c o m m i t m e n t  a t  the g o a l  c o n c e p t  s t a g e  m u s t  be 
b a c k e d  b y  f u n d i n g  c o m m i t m e n t .

7. S c h o o l  a n d  c o m m u n i t y  a r t s  a c t i v i t i e s  t y p i c a l l y  
e x p e r i e n c e  s i g n i f i c a n t  g r o w t h  w h e n  g o o d  s p a c e s  are 
p r o v i d e d ;  " T h e a t r e s "  can be a c o m m o n  g r o u n d  for 
s c h o o l  and c o m m u n i t y .

W h a t  f o l l o w s  is a b r i e f  d e s c r i p t i o n  of t h r e e  a l t e r n a t i v e  
s p a c e  c o n c e p t s .  T h e  f u l l  d e s i g n  t e a m  s h o u l d  w e i g h  the 
a d v a n t a g e s  of e a c h  s c h eme. E a c h  p r o t o t y p e  is d e s c r i b e d  
in t e r m s  of its p r i n c i p a l  p h y s i c a l  a n d  f u n c t i o n a l  f e a­
tu r e s  a n d  is r e p r e s e n t e d  by  p l a n  a n d  s e c t i o n  c o n c e p t  
d r a w i n g s .  The t e r m  " t h e a t r e "  is u s e d  in the g e n e r a l  

s e n s e  of a p e r f o r m i n g  p u b l i c  a s s e m b l y  space. In this 
c o n t e x t  t h e r e  are m a n y  p o s s i b l e  t h e a t r e / a r c h i t e c t u r a l  
f o r m s  and the t h e a t r e  s p a c e  m a y  be u s e d  for m a n y  p u r­
po s e s .  O n l y  m a j o r  space, s y s t e m ,  and f u n c t i o n  f e a t u r e s  
a r e  listed. The d e s i g n  t e a m  m u s t  e v a l u a t e  e a c h  f o r m  in 
d e t a i l  for b e s t  m a t c h i n g  of p r o g r a m  and spaces. In some 
i n s t a n c e s ,  a c c o m m o d a t i o n s  for p u b l i c  a s s e m b l y ,  
p e r f o r m i n g  arts e d u c a t i o n  a n d  c u l t u r a l  e n r i c h m e n t  
a c t i v i t i e s  w i l l  h a v e  to b e  d e s i g n e d  i n t o  s p a c e s  w h e r e  
p r i m a r y  f u n c t i o n  is not ar t s  related.
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CONCEPT ONE - MULTIFORM THEATRE

M u l t i f o r m  or " B l a c k  B o x "  t h e a t r e s  a r e  h i g h l y  a d a p t a b l e  
s p a c e s  w h i c h  m a y  s e r v e  a w i d e  r a n g e  o f  a c a d e m i c , r e c r e a­
t i o n  a n d  a r t s  f u n c t i o n s .  A s  d i s t i n g u i s h e d  f r o m  m o r e  
t r a d i t i o n a l  t h e a t r e  f o r m s ,  s e a t s  a r e  n o t  f i x e d  a n d  the
p e r f o r m a n c e  a r e a  m a y  be  s e t  u p  a t  s e v e r a l  d i f f e r e n t
l o c a t i o n s .  F l a t  f l o o r  a c t i v i t i e s  a r e  p o s s i b l e  w i t h  a l l
s e a t s  i n  s t o r a g e .

M a j o r  P h y s i c a l  a n d  S y s t e m  F e a t u r e s  ( A p p l i e s  t o  s c h o o l ,  
c o m m u n i t y ,  g u e s t  use)

• Flexible seating in eta* 100 to 300 range, pending size 
of architectural envelop; typical 60'x70'x30' for ap­
proximately 200 seats; seating capacity larger than 3S0 
is problematic.

a Telescoping platform* which are portable and store in
3eat storage area; cfiairs ara integral and upholstered. 
End stage, arena, thrust seating arrangements are pos­
sible or entire flat floor area may be cleared.

# Seat storage open to room.

e Resilient wood 'stage* floor throughout space.

e Control Booth over seat storage.

* Actor/Audience circulation on a minimum of three 3ides 
(circulation corridor outside of space).

e Overhead Support System of catwalks and pipe grid for:
scenery, curtains, tracks; audience and general 
illumination; theatrical lighting.

e Light, Sound, Projection Control Booth.

e Vertical access to catwalks and Control Booth.

* Direct access to support spacos - See Support Space 
Checklist.

e Acoustic Provisions: Sound/light lock vestibules;
sound isolating construction and special doors; 
mechanical system noise control (NC 15-20); reverbera­
tion, echo, flutter control.

e Lighting: General illumination; task lighting (Control
Bo oth); worklight; dim audience light; theatrical 
lighting control.and distribution.

e Sound: Recording/playback; effects; theatre communica­
tion (production communication and monitor p a g e ) ; 
speech and music reinforcement.

e Television: Tie lanes; teleproduction; television
projection.

• Projections: 16 mm film; 35 mm slides; surier 8 mm;
screens.

• Other: Dance bar and mirror; touring show provisions
(power and distribution for light and s o und).

13
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Major Functional Capabilities (Applies to s c h o o l .
community, guest use)-------------  '

• Music: Choral and inatrumantal and small group
instruction and rahoarsal; solo and small group perfor- 
manca. Very limitad capability for large ensemble 
presentation; orchestra pit is problematic but 
possible. Limited festival and touring use.

e Theatre: Classroom for theatre skills courses; rehear­
sal; small scale production with variable seating con­
figurations; lyric theatre (musicals, operetta) 
limited; orchestra pit is problematic but passible. 
Very limited for large scale production using scenery 
and scene shifting. Childrens theatre, mime, puppets, 
creative dramatics. Limited festival and touring show 
use.

a Dance: Classroom for dance skills and rehearsal; small
scale contemporary, ethnic, jazz dance forms; very 
limited for classical ballet presentation, orchestra 
pit problematic. Limited touring show use.

e Speech/Language Arts: Classroom and puolic assembly
for speakers, meetings, panel discussion, demonstra­
tions.

e Media: Film, slide, television presentations;
adaptable to film and television teaching and video 
tape.

• Other School/Community Dse: Art exhibits; smal* craft
shows; social dances and receptions; inservice 
programs; general classroom; interdiscipline projects. 
Workshops, seminars, master classes all disciplines.

• Scheduling: Nominal set up time for small groups,
classes, and informal activities; approximately one to 
two hours to shift all seats into play position.

e Aesthetics: Biggest design challenge is providing
sense of civic theatre for major events. Limits scale 
of music, dance, theatre presentations staged locally 
or by touring companies.

C O N C E P T  T W O  - G Y M N A S I U M  T H E A T R E

(See Drawing 44)

This- c o n c e p t  is b a s e d  on e x p a n d i n g  the c a p a b i l i t y  of a 
s p a c e  w h o s e  p r i m a r y  f u n c t i o n  is r e c r e a t i o n  a n d  a t h l e­
tics. T h i s  s o l u t i o n  b o r r o w s  h e a v i l y  f r o m  t h e  M u l t i f o r m  
C o n c e p t  s u g g e s t i n g  the f i x e d  p o r t i o n  of the s t a g e  p l a t­
f o r m  m a y  be  at the e n d  or s i d e  of the p l a y i n g  court. 
T h o u g h  g y m n a s i u m s  m a y  be c o n v e r t e d  i n t o  p e r f o r m i n g  
s p a c e s ,  a c c e s s  to t h e s e  s p a c e s  for p u b l i c  e v e n t s ,  set 
up, and r e h e a r s a l  is g e n e r a l l y  v e r y  l i m i t e d  d u e  to 
i n t e n s e  s c h e d u l i n g  for r e c r e a t i o n  and a t h l e t i c  events. 
S e l e c t i o n  of t h i s  c o n c e p t  t y p i c a l l y  is an i n t e r i m  s o l u­
ti o n  for t h e  p e r f o r m i n g  arts.
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Major Physical and System Features (Applies to school,
community, guest use)

• Raised permanent platform stage beyond playing court. 
Platform stage used for athletic aid recreational 
activities when not in use as stage. Athletic event 
bleachers may be used on platform, and stored at back 
wall of 3tage.

• Flexible seating in the 200 to 300 range plus 
bleachers; capacity is adjusted to community and 
gymnasium size.

• Telescoping platforms which are portable and store i.in 
seat storage area; chairs are integral and upholste'red.

e Portable platforms for various seating arrangements may
be used. It is not recommended that portable platforms 
be the only method for stage ovents; see permanent 
stage above. Portable platforms may be used as
permanent stage extension.

e Resilient wood permanent stage floor.

e Control Booth may be enclosed space above bleachers or
portable equipment; enclosed space preferred.

e Actor circulation from platform to support spaces oy
way of corridor or masking curtains.

e Overhead Support System: catwalks and pipe grid for:
scenery, curtains, tracks, audience and general 
illumination; theatrical lighting; sports lighting;
sound.

• Vertical access to catwalks and Control Booth.

r Acoustic Provisions: sound/light lock vestibules;
sound isolating constructions and special doors; 
mechanical system noise control (NC 15-20); reverbera­
tion; echo; flutter control. Portable orchestra shell 
and overhead reflecting panels.

• Lighting: general illumination; task lighting (Control
Booth); work light; dim audience lights; theatrical 
lighting control and distribution; sports/recreation 
lighting.

• Sound: Recording/playback; effects; speech and music
reinforcement, theatre communication (production
communication and monitor p a g e ) .

• Tracks and Curtai.is: masking and scenery.

• Television: tie lines, camera locations, power, cable
pathway.

• Projection: pending Control Booth.

• Other: Dance bar and mirror at permanent stage;
touring show provisions (power and distribution for 
light and sound).

18
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Major Functional Capabilities (Applies to school,
community, guest use)

NOTE: M u l t i p u r p o s e ,  s h a r e d  use of the g y m n a s i u m  m a y
be s e v e r e l y  l i m i t e d  f o r  p e r f o r m i n g / c o m m u n i c a t i o n  arts 
a c t i v i t i e s  d u e  t o  g y m n a s i u m ' s  use as an a t h l e t i c  and
r e c r e a t i o n  space. T h o u g h  a c t i v i t i e s  n o t e d  b e l o w  are
t e c h n i c a l l y  m a n a g e a b l e  in a g y m n a s i u m  w i t h  a f i x e d  p l a t­
form, t h e s e  a c t i v i t i e s  m a y  be  s i g n i f i c a n t l y  r e d u c e d  in 
s c o p e  a n d  q u a l i t y  d u e  to s c a l e  and a c c e s s i b i l i t y  of
space.

• Music: Choral and instrumental and small group
instruction and rehearsal; greater large ensemble pre­
sentation potential than multiform Theatre. Orchestra 
pit not practical. Limited festival and touring use.

e Theatre: Limited classroom use for skills and
rehearsal. Small scale production. Orchestra pit not 
practical. Very 1'm.ited use for children's theatre, 
mime, puppets, creative dramatics. Limited festival 
and touring show use.

• Dance: Classroom lor dance skills and rehearsal; small
scale contemporary, ethnic, jazz dance presentations. 
Very limited for classical ballet presentation. 
Orchestra pit not practical. Limited touring show and

( festival use.

e Speech/Language Arts: Public forms, meetings. Very
limited for all other small group and instructional 
activities.

e Media: Film, slide, television presentations;
adaptable to film and television teaching and video
tape.

e Other School/Community Dae: Art exhibits, craft shows;
social dances; receptions; in-service programs; general 
classroom; limited use for interdiscipline projects, 
workshops, seminars, and master classic disciplines.

e Scheduling: See note above regarding accessibility;
long set up and turn overtime; activity conflict.

e Aesthetic: Scale and design of gymnasium are not
generally supportive of performing/communication arts.
This solution does measurably limit the range of arts 
activities.

Note: T h o u g h  a G y m n a s i u m  T h e a t r e  s o l u t i o n  is l i k e l y
to b e  the l e a s t  d e s i r a b l e  c o n c e p t ,  it m a y  be  the on l y 
a v a i l a b l e  s o l u t i o n  in s o m e  c o m m u n i t i e s .  S h o u l d  this be 
t he case, th e n  it is r e c o m m e n d e d  t h a t  the p r o v i s i o n s  
n o t e d  a b o v e  be i m p l e m e n t e d .  T h e s e  p r o v i s i o n s  w i l l  be 
c o s t  e f f e c t i v e  and w i l l  c o n t r i b u t e  to the e d u c a t i o n  of 
s t u d e n t s  a n d  the c u l t u r a l  e n r i c h m e n t  of the c o m m u n i t y .
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C O N C E P T  T H R E E  - P R O S C E N I D M  A N D  E N D  S T A G E  T H E A T R E

(See Drawings 5, 6, 7)

R e p r e s e n t e d  in D r a w i n g s  #5, 6, 7.

Note: T b e  e s s e n t i a l  d i f f e r e n c e  b e t w e e n  the
p r o s c e n i u m  (#5 a n d  #6) and end s t a g e  t h e a t r e (*7) s h o w n
is the d e l e t i o n  of the f l y  loft. A l l  o t h e r  p r o v i s i o n s  
are si m i l a r .  T h e r e  are m a n y  v a r i a t i o n s  of P r o s c e n i u m  
T h e a t r e .  The c o n c e p t  s h o w n  is a " hybrid" v a r i a n t  w h i c h  
u t i l i z e s  s i d e  d e c k s ,  v o m i t o r i e s ,  and a p a r t i a l  t h r u s t
(lift p l u s  apron) in a d d i t i o n  to the t r a d i t i o n a l
P r o s c e n i u m  T h e a t r e  e l e m e n t s .  M o r e  " c o n v e n t i o n a l "
P r o s c e n i u m  T h e a t r e s  are a l s o  a p p r o p r i a t e  as s c h o o l
t h e a t r e  s p a c e  c o n c e p t s .  V a r i a n t s  a r e  us e d  to e x p a n d  the 
f l e x i b i l i t y  of t h i s  f i x e d  s e a t  form. As a rule, o t h e r 
f i x e d  s e a t  f o r m s  s u c h  as t h e  a r e n a  and t h r u s t  a r e  not 
us e d  in s c h o o l  t h e a t r e s  d u e  to t h e i r  l i m i t a t i o n s  for 
m u l t i - e v e n t  s c h e d u l i n g .

M a j o r  P h y s i c a l  a n d  S y s t e m  F e a t u r e s  (applies to school,
c o m m u n i t y ,  g u e s t  use)

• Pixed seatinc; with seats on axis to the stage. 
Capacity is dictated by program. However, ’cost effec­
tiveness* of this form is questionable under three 
hundred seats. Seating may be continental (shown) or 
conventional pending program, code, building layout. 
Seating should be stepped for best sightlines.

e Seating tay be on two levels (orchestra and balcony
shown); two lovels are generally preferred for variable 
seating capacity and room acoustics.

e Light, Sound, Projection Control Booth located at rear
of orchestra seating.

e Follow Spotlight Deck or Booth along Control Booth or-
rear of upper level.

e Catwalks over audience for audience light, sound sys­
tem, theatrical lighting, support of sound reflecting 
panels.

• Acoustic Provisions: Sound light lock vestibules;
sound isolation constructions and special doors; 
Mechanical system noise control (NC 15-20); Reverbera­
tion, echo, flutter control; orchestra shell; sound 
absorbing draperies.

• Orchestra Pit: Automated or Manual.

• Apron.

• Side light slots.

e Vertical access to catwalks, booths, side light slots,
pit.

• Stage provisions (Proscenium); resilient wood floor; 
wings; shell storage; fly spaces; grid; loft; 
galleries.
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• Stage provisions (End Stage): resilient wood floor;
wings; shell storage; pipe grid and catwalk3.

• Lighting: general illumination; task lighting; work
light; dim audience light; theatrical lighting control 
and distribution.

e Rigging, Curtains, Tracks (Proscenium): manual
counterweight rigging for flying curtains, tracks, 
lights, scenery, orchestra shall ceiling.

e Curtains, Tracks (End Stage): Horizontal shifting of
curtains and scenery, lights are hung from catwalks.

e Sound: Recording/playback; effects; Speech and music
reinforcement; theatre communication (Production 
Communication and Monitor P a g e ) .

e Television: tie lines; camera locations; power; cable
p a thway.

e Projection: 16mm film; 35 oun slides; television.

e Other: Touring show provisions (power and distribution
for light and sound.

M a j o r  F u n c t i o n a l  C a p a b i l i t i e s

The P r o s c e n i u m  T h e a t r e  has the f e w e s t  l i m i t a t i o n s  for 
m u s i c ,  dr a m a ,  d a n c e ,  speech, m e d i a  a n d  l a n g u a g e  arts 
a c t i v i t i e s .  H o w e v e r ,  it m u s t  a l s o  b e  s a i d  t h i s  f i x e d  
s e a t  s p a c e  c o n c e p t  is the m o s t  e x p e n s i v e  and t e c h n i c a l l y  
the m o s t  c h a l l e n g i n g  to c o n s t r u c t  and o p e r a t e .  " T r a d i­
tio n a l "  t h e a t r e  f o r m s  t y p i c a l l y  c o n v e y  the m o s t  i m m e­
d i a t e  s e n s e  of a c i v i c  and s c h o o l  c e n t e r  a n d  b e s t  s e r v e  
t o u r i n g  a r t i s t s .  H o w e v e r ,  the P r o s c e n i u m  T h e a t r e  is n o t  
w e l l  s u i t e d  for a r a n g e  of s c h o o l  a c t i v i t i e s  w h i c h  lie 
o u t s i d e  the p e r f o r m i n g / c o m m u n i c a t i o n  arts. In m a n y  
s m a l l  A l a s k a n  c o m m u n i t i e s  it is n o t  p r a c t i c a l  to 
c o n s i d e r  a P r o s c e n i u m  or E n d s t a g e  T h e a t r e  u n l e s s  the 
c o n c e p t  is r e i n f o r c e d  b y  a s t r o n g  c o m m u n i t y  t r a d i t i o n  in 
the p e r f o r m i n g  arts, a n t i c i p a t i o n  of a s i g n i f i c a n t  n u m­
ber of t o u r i n g  e v e n t s ,  or p l a n s  for a m a j o r  f e s t i v a l  or 
t o u r i s t  show.
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S U P P O R T  S P A C E S

T he s e l e c t i o n  of s u p p o r t  s p a c e s  l o g i c a l l y  f o l l o w s  the 
s e l e c t i o n  of a n  a r c h i t e c t u r a l  c o n c e p t  for the "prim a r y "  
a r t s  t r a i n i n g / p u b l i c  a s s e m b l y  space. In s m a l l  c o m m u n i­
ti e s  w i t h  l i m i t e d  a r t s  p r o g r a m s  and r e s o u r c e s ,  the " p r i­
mar y "  p e r f o r m a n c e  s p a c e  m a y  s e r v e  m a n y  f u n c t i o n s .  For 
i n s t a n c e ,  a l a r g e  g r o u p  i n s t r u c t i o n  r o o m  or a l i b r a r y  or 
g y m n a s i u m  m a y  be  " u p g r a d e d "  to i n c l u d e  ar t s  e d u c a t i o n  
an d  e v e n t  s c h e d u l i n g .  T h e  s u c c e s s  of s u c h  " u p g r a d i n g "  
or e x p a n d e d  c a p a b i l i t y  d e p e n d s  in p a r t  on g o o d  s u p p o r t  
s p a c e  p r o v i s i o n s .

T h e r e  is a l m o s t  u n l i m i t e d  v a r i a t i o n  in the q u a n t i t y  and  
t y p e  o f  s u p p o r t  s p a c e s  that m a y  be i n c l u d e d  for school  
p e r f o r m i n g / c o m m u n i c a t i o n  ar t s  a c t i v i t i e s .  L i k e w i s e ,  
m a n y  s c h o o l  s p a c e s  p r o g r a m m e d  for o t h e r  f u n c t i o n s  may, 
w i t h  m o d e s t  a d d i t i o n s  a n d  c a r e f u l  b u i l d i n g  layout, s e r v e  
p e r f o r m i n g / c o m m u n i c a t i o n  ar t s  f u n c t i o n s .  A  s t u d e n t  
c o m m o n s  m a y  be  u s e d  as a lobby, a w o o d  or m e t a l  s h o p  m a y  
d o u b l e  as a s c e n e r y  shop, a h o m e  e c o n o m i c s  l a b  may 
f u n c t i o n  for c o s t u m e  c o n s t r u c t i o n  a n d  a l a r g e  g r o u p  
i n s t r u c t i o n  r o o m  m a y  b e  u s e d  for c h o r a l  and i n s t r u m e n t a l  
r e h e a r s a l .  T h e  s u p p o r t  s p a c e  c h e c k l i s t  is p r o v i d e d  as a 
s u m m a r y  of f u n c t i o n s  a s s o c i a t e d  w i t h  c o m m u n i t y  and 
s c h o o l  p e r f o r m i n g  a r t s  p r o g r a m s .  T h e  d e s i g n  t e a m  s h o u l d  
i n c o r p o r a t e  t h e s e  f u n c t i o n s  i n t o  t h e  t o t a l  s c h o o l  s pace  
d e s i g n .  In m a n y  i n s t a n c e s  d o u b l e  or t r i p l e  f u n c t i o n  is 
p r a c t i c a l .  T h e  n u m b e r  and s o p h i s t i c a t i o n  of s u p p o r t  
s p a c e s  s h o u l d  b e  d e t e r m i n e d  in a p r o j e c t  by p r o j e c t  
e v a l u a t i o n .

E a c h  s p a c e  s h o u l d  b e  e v a l u a t e d  for f u n c t i o n  p r i o r i t y ,  
m u l t i - u s e  p o t e n t i a l ,  c i r c u l a t i o n ,  code, and s p e c i a l  
r e q u i r e m e n t s .  T h e  a n a l y s i s  of s u p p o r t  f u n c t i o n s  and 
t h e i r  c o r r e s p o n d i n g  s p a c e s  m u s t  be a m o n g  t h e  e a r l i e s t  
p r o g r a m  and d e s i g n  c o n s i d e r a t i o n s .

M u s i c  C h e c k l i s t

e Choral Rehearsal
• Instrumental Rehearsal
• Small Group Rehearsal
• Individual Rehearsal
• Music Library
• Instrument Storage
• Uniform and Music Equipment Storage
• faculty Studios
• Artist in Residence Studio
• Piano Lab
• Classroom - Theory and Appreciation
• Listening Lab
• Recording Studio
e Other
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Rehearsal Room
Changing Room/Costume Storage 
Other

Dance Checklist

T h e a t r e  C h e c k l i s t

Lobby/Galie ry/Exh ib i t 
Box Office 
Concessions 
Coat Room 
Rest Rooms
Follow Spotlight Booth 
Control Both: Light, Sound, Projection
Orchestra Pit 
Trap Room
Orchestra Shall Storage 
Drama Rehearsal Room 
Scenery Shop and Storage 
Costume Shop and Storage 
Loading Dock 
Dressing Rooms 
Green Room
Storage - Props, Equipment, Costumes, Scenery 
Plano Storage 
Backstage Office(s)
Dimmer Equipment Room
Lift Equipment Room Speech/Language Arts
General Classroom

M e d i a

Television, Film Studio 
Photo Labs 
Journalism Lab 
AV Equipment Lab



SYSTEM CONCEPTS
P e r f o r m i n g  a r t s  spaces, l i k e  v o c a t i o n a l  s h o p s  or 
c o m p u t e r  labs, a r e  s y s t e m  i n t e n s i v e .  Add to t h i s  the 
f a c t  t h a t  s h a r e d  a n d  m u l t i - u s e  s p a c e s  o f t e n  r e l y  o n
s y s t e m s  f o r  t h e i r  c o n v e r s i o n  f r o m  f u n c t i o n  to f u n c t i o n
a nd it is a p p a r e n t  t h a t  e a r l y  s y s t e m  p l a n n i n g  is v e r y  
i m p o r t a n t .  E a r l y  p l a n n i n g  f o r  s y s t e m s  s h o u l d  f o c u s  on 

the f o l l o w i n g  issues:

a Concepts wbich maximize space flexibility.

Examples:

Use of lighting systems to convert and reshape spaces
for athletic, recreation, and arts activities.

Ose of portable seating systems for changing space
configurations and room function.

Use of tracks, curtains, and rigging to alter room
function and room acoustics.

Use of special floor surfaces for multi-event 
scheduling.

e System provisions which must be incorporated in early 
design to insure compatibility of spaces, systems and 
multiple use options.

Examples:

Heavy demand electrical loads

Structures suitable for large clear span spaces and 
heavy loads

Sound isolating constructions 

Provisions for guest performers 

• Special Alaska problems

Service and ongoing maintenance 

Shortage of trained operators 

Interrupted power

Shipping and installation costs— early budget projec­
tions

T h e  c h e c k l i s t s  a n d  d r a w i n g s  for S p a c e  C o n c e p t s  i n d i c a t e  
m a j o r  p e r f o r m a n c e  s y s t e m  r e q u i r e m e n t s .  It is b e y o n d  the 
s c o p e  of t h i s  d o c u m e n t  to p r o p o s e  s p e c i f i c  d e s i g n s  for 
t h e s e  systems. T h a t  is the p r o v i n c e  of the d e s i g n  t e a m  
e n g i n e e r s  and c o n s u l t a n t s .  H o w e v e r ,  it is r e c o m m e n d e d  
t h a t  s y s t e m  c o n c e p t s  be  g i v e n  v e r y  h i g h  p r i o r i t y  in 
e a r l y  p l a n n i n g .
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• HVAC —  Room acoustics, mechanical system noise control

• Structures and Materials —  Hoise control and special
equipment loading

e finishes —  Rooa acoustics

• Blectrical —  Lighting and sound systems

T h e  p e r f o r m a n c e  s y s t e m s  w h i c h  w i l l  h a v e  t h e  g r e a t e s t  
i m p a c t  o n  s p a c e  d e s i g n  i n c l u d e :

e Seating —  Fixed and/or movable
e Lighting —  Theatrical, audience, vork/rebearsal,

athletic/activity, general illuaination 
e Rigging, curtains, tracks
e Orchestra lift
e Orchestra enclosure
e Television
e Projection
e ’ Sound —  reinforcement, comaunicatioi), record, play­

back, monitor
• Special floor surfaces
e Touring show provisions

E a c h  of t h e  s y s t e m s  n o t e d  s h o u l d  b e  e v a l u a t e d  f o r
f u n c t i o n a l  p r i o r i t y ,  m u l t i - u s e  p o t e n t i a l ,  s p e c i a l  c o d e  
a n d  b u i l d i n g  p r o v i s i o n s .  E a r l y  b u d g e t  p r o j e c t i o n s  a r e  
e s s e n t i a l  to " p r o t e c t *  s y s t e m  c o n c e p t s  f o r  t h e  d u r a t i o n  
o f  t h e  d e s i g n  a n d  c o n s t r u c t i o n  p r o c e s s .

Building systems which will have the greatest impact on
the performing/communication arts and multiple use
scheduling include:
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S e c t i o n a l  A n a l y s i s  o f  CS SB 51 (HESS)

S e c t i o n  1 e s t a b l i s h e s  a s c h o o l  c o n s t r u c t i o n  g r a n t  acc o u n t .  S c h o o l  
d i s t r i c t s  m u s t  r e p a y  t o  t h e  s t a t e  10 p e r c e n t  o f  t h e  f u n d s  r e c e i v e d  
f r o m  the a c c o u n t  w i t h i n  10 y e a r s  o r  c o n t r i b u t e  a like a m o u n t  in 
kind.

S e c t i o n  2 r e q u i r e s  t h a t  s c h o o l  d i s t r i c t s  a p p l y  for s c h o o l  c o n­
st r u c t i o n  g r a n t s  n o  later t h a n  O c t o b e r  15 of the f i s c a l  y e a r  b e f o r e  
the y e a r  for w h i c h  the r e q u e s t  is made.

S e c t i o n  3 sets o u t  the e l i g i b i l i t y  r e q u i r e m e n t s  a d i s t r i c t  m u s t  
m e e t  to r e c e i v e  a s c h o o l  c o n s t r u c t i o n  grant. T h e  d i s t r i c t  m u s t  be 
b o n d e d  to c a p a c i t y  or be u n a b l e  to sell b o n d s ,  a g r e e  to an a p p r o p­
r i a t e l y - s i z e d  f a c i l i t y ,  g i v e  p u b l i c  n o t i c e  of t h e  p r o j e c t ,  and 
d e m o n s t r a t e  n e e d  for t h e  p r o j e c t  b y  e s t a b l i s h i n g  a p r o j e c t e d  
l o n g - t e r m  e n r o l l m e n t  o r  h a v e  f a c i l i t i e s  r e q u i r i n g  r e p a i r  or 
r e p l a c e m e n t .  G r a n t  m o n e y  m a y  n o t  b e  u s e d  for r e s i d e n t i a l  space, 
h o c k e y  rinks, p l a n e t a r i u m s , saunas, a n d  o t h e r  s i n g l e  p u r p o s e  
s p o r t i n g  f a c i l i t i e s  e x c e p t  for a s m a l l  s w i m m i n g  p o o l  o r  o t h e r  w a t e r  
s p o r t s  facil i t y .

S e c t i o n  4 a m e n d s  the e x i s t i n g  s c h o o l  c o n s t r u c t i o n  d e b t  r e t i r e m e n t  
p r o v i s i o n s  (AS 1 4 . 1 1 . 1 0 0 ( a ) ) .  It l i m i t s  the e x i s t i n g  50 p e r c e n t  
r e t i r e m e n t  p r o g r a m  t o  b o n d s  a p p r o v e d  and c a s h  p a y m e n t s  m a d e  b e f o r e  
J u l y  1, 1985.

S e c t i o n  5 e s t a b l i s h e s  a n e w  p r o v i s i o n  for r e t i r e m e n t  of  80 p e r c e n t  
of a m u n i c i p a l i t y ' s  b o n d e d  i n d e b t e d n e s s  a u t h o r i z e d  a f t e r  J u n e  30, 
1985, for s c h o o l  c o n s t r u c t i o n .  T h e r e  is no p r o v i s i o n  f o r  the 
r e i m b u r s e m e n t  of  c a s h  p a y m e n t s  a f t e r  Ju n e  30, 1985.

S e c t i o n  6 p r o v i d e s  t h a t  S t a t e  f u n d s  u s e d  to r e t i r e  d e b t  a t  80 
p e r c e n t  m a y  n o t  b e  u s e d  for the k i n d s  of  f a c i l i t i e s  d e s c r i b e d  in 
S e c t i o n  3, above.

S e c t i o n  7 m a k e s  a t e c h n i c a l  a m e n d m e n t  to AS 1 4 . 1 1 . 1 0 0  (i) to c l a r i f y  
the a p p l i c a t i o n  of t h a t  p r o v i s i o n  t o  the 50 p e r c e n t  r e t i r e m e n t  
p r o v i s i o n  u n d e r  AS 1 4 . 1 1 . 1 0 0 ( a ) ( 5 ) .



S e c t i o n  8 sets o u t  the r e q u i r e m e n t s  a m u n i c i p a l i t y  m u s t  m e e t  b e f o r e  
d e b t  m a y  b e  r e t i r e d  u n d e r  t h e  p r o v i s i o n s  a d d e d  b y  S e c t i o n  5 of the 
bill. T h e  C o m m i s s i o n e r  of E d u c a t i o n  m u s t  a p p r o v e  the p r o j e c t  
b e f o r e  the l o c a l  v o t e  o n  the b o n d  issue, as u n d e r  c u r r e n t  law. In 
a p p r o v i n g  the p r o j e c t ,  the c o m m i s s i o n e r  m u s t  r e q u i r e  the m u n i c i p a l­
ity to i n c l u d e  t h e  e s t i m a t e d  costs, i n c l u d i n g  o p e r a t i n g  and 
m a i n t e n a n c e  c o s t s  of t h e  p r o j e c t  in the b a l l o t  for the b o n d  issue; 
p r o v i d e  for r e p a y m e n t  of  t h e  b o n d s  o v e r  a p e r i o d  of a t  l e a s t  10 
y e a r s  as u n d e r  c u r r e n t  law; d e m o n s t r a t e  n e e d  for the p r o j e c t  b y  
e s t a b l i s h i n g  a p r o j e c t e d  long t e r m  e n r o l l m e n t  or h a v e  f a c i l i t i e s  
r e q u i r i n g  r e p a i r  o r  r e p l a c e m e n t ;  agre_: to an a p p r o p r i a t e l y  s i z e d  
facil i t y ;  a n d  r e d u c e  t h e  b o n d  i s s u e  by  t a k i n g  i n t o  a c c o u n t  i n t e r e s t  
t h a t  w i l l  be e a r n e d  o n  the revenue, of the b o n d  i s s u e  d u r i n g  the 
r e p a y m e n t  p e r i o d .

S e c t i o n  9 r e q u i r e s  t h a t  r e i m b u r s e m e n t  p r o j e c t s  u n d e r g o  p r i o r i t i z a­
ti o n  b y  t h e  c o m m i s s i o n e r  as is d o n e  for g r a n t  p r o j e c t s ,  a n d  r e­
q u i r e s  t h a t  a p p l i c a t i o n  for r e i m b u r s e m e n t  be m a d e  n o  l a t e r  t h a n  
O c t o b e r  15 of the f i s c a l  y e a r  b e f o r e  the y e a r  for w h i c h  the r e q u e s t  
is m a de.

S e c t i o n  10 a m e n d s  A S  1 4 . 1 1 . 1 3 5  to a p p l y  the d e f i n i t i o n s  in th a t  
s e c t i o n  t o  t h e  n e w  p r o v i s i o n s  a d d e d  b y  the b i ll, a n d  d e f i n e s  
" s c h o o l  d i s t r i c t "  t o  i n c l u d e  m u n i c i p a l  d i s t r i c t s  and REAAs.

S e c t i o n  11 r e p e a l s  t h e  e x i s t i n g  p r o v i s i o n s  p r o v i d i n g  for a p u b l i c  
s c h o o l  c o n s t r u c t i o n  a d v a n c e  a c count. The D e p a r t m e n t  h a s  i n d i c a t e d  
t h a t  t h i s  s e c t i o n  w a s  i n t e n d e d  for d i s t r i c t s  w h o  h a v e  r e a c h e d  t h e i r  
b o n d i n g  c a p a c i t y .  T h e  g r a n t  a c c o u n t  e s t a b l i s h e d  in S e c t i o n  1 
f u l f i l l s  t h i s  need.

S e c t i o n  12 p r o v i d e s  for an e f f e c t i v e  d a t e  of J u l y  1, 1985.
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S e c t i o n  1 e s t a b l i s h e s  a s c h o o l  c o n s t r u c t i o n  g r a n t  a c count. S c h o o l  
d i s t r i c t s  m u s t  r e p a y  to t h e  s t ate 10 p e r c e n t  of t h e  f u nds r e c e i v e d  
f r o m  the a c c o u n t  w i t h i n  10 y e a r s  or c o n t r i b u t e  a like a m o u n t  in the 
f o r m  of r e a l  p r o p e r t y ,  site p r e p a r a t i o n ,  or  c a p i t a l  i m p r o v e m e n t s .

S e c t i o n  2 r e q u i r e s  t h a t  s c h o o l  d i s t r i c t s  a p p l y  for s c h o o l  c o n­
s t r u c t i o n  g r a n t s  n o  l a t e r  t h a n  O c t o b e r  15 of the f i s c a l  y e a r  b e f o r e  
t he y e a r  f o r  w h i c h  the r e q u e s t  is made.

S e c t i o n  3 r e q u i r e s  the D e p a r t m e n t  to  r a n k  r e q u e s t e d  p r o j e c t s  in the 
f o l l o w i n g  o r d e r  o f  p r i o r i t y :  h e a l t h  a n d  safety, u n h o u s e d  s t u d e n t s ,  
p r o t e c t i o n  of s t r u c t u r e ,  o p e r a t i n g  c o s t  s a vings, b u i l d i n g  co d e  
u p g r a d e ,  a n d  f u n c t i o n a l  u p g r a d e .  C u r r e n t  s t a t u t e  r e q u i r e s  t h a t  
t h i s  li s t  b e  p r o v i d e d  t o  t h e  G o v e r n o r  a n d  the L e g i s l a t u r e .

S e c t i o n  4 l i s t s  o t h e r  f a c t o r s  to be e v a l u a t e d  in the p r i o r i t i z a t i o n  
p r o c e s s :  l o c a l  p r i o r i t i e s ,  e m e r g e n c y  r e q u i r e m e n t s ,  n u m b e r  of
s t u d e n t s  w i t h o u t  c l a s s r o o m  space, n e w  p r o g r a m s ,  e x i s t i n g  
f a c i l i t i e s ,  a n d  t h e  e c o n o m i c  s t a b i l i t y  o f  the m u n i c i p a l i t y .

S e c t i o n  5 sets o u t  t h e  e l i g i b i l i t y  r e q u i r e m e n t s  a d i s t r i c t  m u s t  
m e e t  to r e c e i v e  a s c h o o l  c o n s t r u c t i o n  grant. T h e  d i s t r i c t  m u s t  
a g r e e  to a n  a p p r o p r i a t e l y - s i z e d  f a c i l i t y ,  a n d  d e m o n s t r a t e  n e e d  for 
t he p r o j e c t  b y  a p r o j e c t e d  l o n g - t e r m  e n r o l l m e n t  or  f a c i l i t i e s  
r e q u i r i n g  r e p a i r  o r  r e p l a c e m e n t .  G r a n t  m o n e y  m a y  n o t  b e  u s e d  for 
s t u d e n t  r e s i d e n t i a l  space, h o c k e y  rinks, p l a n e t a r i u m s ,  s a u n a s ,  a n d  
o t h e r  s i n g l e  p u r p o s e  s p o r t i n g  f a c i l i t i e s  e x c e p t  for a s m a l l  
s w i m m i n g  pool. A  g r a n t  m a y  n o t  b e  a w a r d e d  u n t i l  v o t e r  a p p r o v a l  o f  
t h e  g r a n t  m o n e y  is r e c e i v e d .  I n t e r e s t  e a r n e d  on g r a n t s  m u s t  be  
u s e d  for p r o j e c t  costs.

S e c t i o n  6 a m e n d s  the e x i s t i n g  s c h o o l  c o n s t r u c t i o n  d e b t  r e t i r e m e n t  
p r o v i s i o n s  b y  l i m i t i n g  t h e  e x i s t i n g  50 p e r c e n t  r e t i r e m e n t  p r o g r a m  
to b o n d s  a p p r o v e d  a n d  c a s h  p a y m e n t s  m a d e  b e f o r e  J u l y  1, 1985.

S e c t i o n  7 i n c r e a s e s  f r o m  50% to 75% t h e  r e i m b u r s e m e n t  for d e b t  
i n c u r r e d  b e f o r e  J u l y  1, 1985. (Section 20 p r o v i d e s  an e f f e c t i v e  
d a t e  o f  J u l y  1 , 1986 for t h i s  section.)



S e c t i o n  8 e s t a b l i s h e s  a n e w  p r o v i s i o n  f o r  r e t i r e m e n t  o f  75 p e r c e n t  
of a m u n i c i p a l i t y ' s  b o n d e d  i n d e b t e d n e s s  a u t h o r i z e d  a f t e r  J u n e  30, 
1985 f o r  s c h o o l  c o n s t r u c t i o n .  T h e r e  is n o  p r o v i s i o n  for the
r e i m b u r s e m e n t  of c a s h  p a y m e n t s  a f t e r  J u n e  30, 1985.

S e c t i o n  9 p r o v i d e s  t h a t  S t a t e  f u n d s  u s e d  to r e t i r e  d e b t  at 75 
p e r c e n t  m a y  n o t  be  u s e d  for the k i n d s  o f  f a c i l i t i e s  d e s c r i b e d  in 
S e c t i o n  5 above.

S e c t i o n  10 m a k e s  a t e c h n i c a l  a m e n d m e n t  to A S  1 4 . 1 1 . 1 0 0 (i) to 
c l a r i f y  t h e  a p p l i c a t i o n  of t h a t  p r o v i s i o n  t o  the 50 p e r c e n t  
r e t i r e m e n t  p r o v i s i o n  u n d e r  AS  1 4 . 1 1 . 1 0 0 ( a )  (5).

S e c t i o n  11 sets o u t  t h e  r e q u i r e m e n t s  a m u n i c i p a l i t y  m u s t  m e e t  
b e f o r e  d e b t  m a y  be r e t i r e d  u n d e r  the p r o v i s i o n s  a d d e d  b y  S e c t i o n  8 
o f  t h e  b i l l .  T h e  C o m m i s s i o n e r  of  E d u c a t i o n  m u s t  a p p r o v e  the 
p r o j e c t  b e f o r e  the l o c a l  v o t e  o n  the b o n d  issue, as u n d e r  c u r r e n t  
lav/. In a p p r o v i n g  the p r o j e c t ,  t h e  c o m m i s s i o n e r  m u s t  r e q u i r e  the 
m u n i c i p a l i t y  to i n c l u d e  the e s t i m a t e d  costs, i n c l u d i n g  o p e r a t i n g
a n d  m a i n t e n a n c e  c o s t s  of  t h e  p r o j e c t ,  in the b a l l o t  for t h e  b o n d
issue; p r o v i d e  for r e p a y m e n t  of the b o n d s  o v e r  a p e r i o d  of  at  l e a s t  
10 y e a r s  as u n d e r  c u r r e n t  law; d e m o n s t r a t e  n e e d  for the p r o j e c t  b y  
a p r o j e c t e d  l o n g  t e r m  e n r o l l m e n t  or f a c i l i t i e s  r e q u i r i n g  r e p a i r  or 
r e p l a c e m e n t ;  a n d  a g r e e  to  an a p p r o p r i a t e l y  s i z e d  facil i t y .

S e c t i o n  12 p r o v i d e s  t h a t  i n t e r e s t  e a r n e d  on t h e  p r o c e e d s  of b o n d s
i s s u e d  for a p r o j e c t  be u s e d  o n l y  to p a y  t h e  c o s t s  of the p r o j e c t
a n d  c o s t s  a s s o c i a t e d  w i t h  the b o n d  issue.

S e c t i o n  13 r e q u i r e s  t h a t  r e i m b u r s e m e n t  p r o j e c t s  u n d e r g o  p r i o r i t i z a­
t i o n  b y  t h e  c o m m i s s i o n e r  as is d o n e  f o r  g r a n t  p r o j e c t s  (under 
S e c t i o n s  3 a n d  4), and r e q u i r e s  t h a t  a p p l i c a t i o n  for r e i m b u r s e m e n t  
b e  m a d e  no l a t e r  t h a n  O c t o b e r  15 of t h e  f i s c a l  y e a r  b e f o r e  t h e  y e a r  
f or w h i c h  t h e  r e q u e s t  is m a de. ! *

S e c t i o n  14 a m e n d s  A S  1 4 . 1 1 . 1 3 5  to  a p p l y  the d e f i n i t i o n s  in t h a t
s e c t i o n  to  the n e w  p r o v i s i o n s  a d d e d  b y  t h e  b i l l ,  a n d  d e f i n e s
" s c h o o l  d i s t r i c t "  t o  i n c l u d e  m u n i c i p a l  d i s t r i c t s  a n d  REAAs.

S e c t i o n  15 r e q u i r e s  t h e  D e p a r t m e n t  to a d o p t  r e g u l a t i o n s  to c a r r y  
o u t  t h e  p u r p o s e s  of t h i s  cha p t e r .  P r o p o s e d  p e r m a n e n t  r e g u l a t i o n s  
m u s t  b e  s u b m i t t e d  to  the L e g i s l a t u r e ,  a n d  b e c o m e  e f f e c t i v e  u n l e s s  a 
l a w  is e n a c t e d  d i s a p p r o v i n g  t h e  r e g u l a t i o n s .

S e c t i o n  16 r e q u i r e s  m u n i c i p a l i t i e s  t h a t  a c c e p t  g r a n t s  f o r  s c h o o l  
c o n s t r u c t i o n  to m e e t  t h e  e l i g i b i l i t y  c r i t e r i a  set o u t  in S e c t i o n  5 
o f  t h i s  act.

S e c t i o n  17 c l a r i f i e s  t h a t  t h e  e l i g i b i l t y  c r i t e r i a  e s t a b l i s h e d  in 
S e c t i o n  11 do  n o t  a p p l y  to  p r o j e c t s  t h a t  h a v e  r e c e i v e d  a p p r o v a l  
b e f o r e  t h e  e f f e c t i v e  d a t e  of th i s  act.

S e c t i o n  18 r e p e a l s  the e x i s t i n g  p r o v i s i o n s  p r o v i d i n g  for a p u b l i c  
s c h o o l  c o n s t r u c t i o n  a d v a n c e  a c c o u n t .  T h e  D e p a r t m e n t  has i n d i c a t e d  
t h a t  t h i s  s e c t i o n  w a s  i n t e n d e d  f o r  d i s t r i c t s  t h a t  are u n a b l e  to



bond. T h e  g r a n t  a c c o u n t  e s t a b l i s h e d  in S e c t i o n  1 f u l f i l l s  th i s  
need.

S e c t i o n  19 e s t a b l i s h e s  a n  e f f e c t i v e  d a t e  o f  J u l y  1, 1985, e x c e p t  as 
p r o v i d e d  in S e c t i o n  20. '

S e c t i o n  20 d e l a y s  the e f f e c t i v e  d a t e  o f  S e c t i o n  7 (which i n c r e a s e s  
the c u r r e n t  50% r e i m b u r s e m e n t  l e v e l  to 75%) u n t i l  J u l y  1, 1986.



Bartle Wells Associates 
Municipal Financing Consultants

M E M O  T O :  Josefa E. Wortman, Chief Financial Officer
Fairbanks North Star Borough

F R O M :  Lora J. Stovall
Bartle Wells Associates

S U B J E C T :  Borough B o n d  Issuance Policies

D A T E :  February 14, 1986

In our service as the borough's financial advisor since 1976 w e  have 
m a d e  two primary recommendations:

□ Th e  borough's bonds should be sold competitively.

□ Th e  borough's bonds should be sold in series as funds are 
needed for construction.

This letter will elaborate on the reasons for our past recommendations, 
which w e  still believe are in the borough's best interest for its upcoming 
bond issues.

C O M P E T I T I V E  VS. N E G O T I A T E D  S A L E

As financial advisor w e  have analyzed the results of m a n y  bond sales 
and have concluded that, in the vast majority of cases, competitive 
sales mean lower interest rates than negotiated sales. As a case in 
point, the following scales (page 2) are from the same underwriter, 
during the same week, for bonds with the same rating from Moody's. 
Interestingly, the lower-priced competitive sale had a rating of B B  
(below investment grade) from Standard & Poor's, while the higher- 
interest negotiated issue was rated B B B  by Standard &  Poor's. The 
negotiated issue was larger but was not a particularly large issue.

Issue sizes also tend to be smaller with competitive sales, which further 
reduce costs. Discount allowances are controlled. Reserve require­
ments and capitalized interest can be carefully watched to provide the 
necessary security at lower funding levels. T h e  sale, closing, and 
delivery process is simpler and faster because the issuer sets the 
terms and the underwriter's bid explicitly accepts those terms.

Negotiated sales have their place on issues which are complicated or 
have extenuating circumstances, such as high delinquency rates or debt 
levels, risky projects, and on issues such as refundings, mortgage 
revenue bonds, and variable-rate bonds.
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S A L E  NO. 1 S A L E  NO. 2

Sale date 10/15/84 10/10/84
Rating - S & P B B B B B  +
Rating - Moody's — Baa
Maturities 1988-2010 1987-2005
Placement Negotiated Competitive
N u m b e r  of bids — 5

Interest rates:

1987 12.00*
1988 9.00 12.00
1989 9.50 12.00
1990 10.00 12.00
1991 10.50 9.50
1992 10.70 9.70
1993 10.80 9.90
1994 10.90 10.00
1995 11.00 10.10
1996 11.10 10.20
1997 11.20 10.30
1998 11.20 10.40
1999 11.25 10.50
2000 11.25 10.60
2001 t 10.60
2002 t 10.75
2003 t 10.75
2004 t 10.75
2005 T e r m 10.75
2006 +
2007 4-
2008 4-
2009 4
2010 11.50

Discount $1,980,000 $47,703
(4.5%) (1.97%)

Net interest cost -11.4% 10.71934%

Bo nd  Buyer index (revenue) 10.93% 10.93%

♦Interest rates from bid submitted b y  second bidder, 
had N I C  = 10.4888%, discount of 1.94%.

Winning bid
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S A L E  O F  B O N D S  IN SERIES

W h e n  Bartle Wells Associates was hired as the borough's financial 
advisor, the borough was selling bonds in series of $3 million. W e  
initially recommended that the borough increase the size of its issues. 
O u r  initial sale of borough bonds was the $15.5 million Series K, sold 
in 1976. W e  managed the sale of four series of bonds for the borough 
for school construction from 1982 through 1984. O u r  recommendations 
for the sale of the borough's bonds have been based on the following 
cntieria:

□ B o n d  issues should be small enough to stimulate competition in 
underwriting.

□ Bond issues should be large enough to be cost-effective.

□ In a series of financings each issue should finance one to 
one-and-a-half years of construction.

□ The final bond sale of a sequence should consist of only the 
amount of bonds necessary to complete the construction projects.

T h e  borough's voters authorized $70.3 million in school bonds in 1982—  
$2 million for T w o  Rivers School, $50 million for three elementary schools 
(ultimately Pearl Creek, Badger Road, and R os am u n d  Weller Schools), 
and the North Pole Junior/Senior High School improvements— and $18.3 
million for the North Pole High School and Junior High School remodeling. 
T h e  bonds were sold in four series totaling $64 million:

Series Amount Sale Date

Net
Interest
Cost

L $17,000,000 1/26/82 12.25%
M 20,000,000 7/22/82 11.30
N 20,000,000 5/19/83 9.38
0 7,000,000 4/26/84 8.23

Each issue was designed to produce the lowest net interest cost at the 
time of sale. $6.3 million of authorized bonds were not sold because 
the project costs were lower than originally estimated. With voter 
approval, these bonds have been reallocated to additional projects.

T h e  question borough staff has raised is: which is the most cost-
effective technique— to sell bonds in series as we have advised, or to 
sell the full bond authorization promptly following voter approval and 
invest the proceeds until the funds are spent for construction. W e  
have analyzed the actual results of the four series of bonds sold from 
1982 to 1984 against the hypothetical results had the full authorizations
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been sold earlier. T h e  hypothetical sale of the full authorizations is 
based on the maturity schedule design and interest rates bid on the 
actual sales closest to the bond authorization date. Proceeds from all 
sales are assumed to have been invested at the bond interest rate 
(zero arbitrage). Actual reinvestment rates during the period would 
have varied over time and over the term of the investment, with some 
higher than the bond rate and some lower. T h e  results of our analysis 
are summarized below. T h e  supporting calculations follow this letter.

Actual B o n d  Sales 
Total principal 
Total interest 
Estimated earnings 
Net cost
Average net interest cost

Bonds Sold as Authorized 
Total principal 
Total interest 
Estimated earnings 
Net cost
Average net interest cost 

Net savings

$ 64,000,000 
60,496,375 
(2,721,700) 

$121,774,675 
10.0565%

$ 70,300,000 
65,239,875 
(6,845,400) 

$128,694,475 
10.723%

$ 6,652,100

T h e  net savings to the borough (and to the state, through the reim­
bursement program) was more than $6.6 million. Interest rates were 
declining in the period from 1982 through 1984, as demonstrated in the 
net interest costs on the borough's bond issues. Reinvestment rates 
also declined. This is shown in the significantly lower estimated 
earnings for the actual sales than for the hypothetical sales. Had 
interest rates risen during the period shown, the net costs to the 
borough and state of the hypothetical sales would have been relatively 
higher. W e  believe the most significant savings was in the borough's 
ability, through staging its bond sales to match construction results to 
date, to complete its projects while selling $3.6 million less than its 
total authorization of bonds. These bonds were subsequently reallo­
cated, with voter approval, to other projects.

W e  believe that bonds are authorized b y  the voters for specific pur­
poses and that bond proceeds, including earnings from the investment 
of those proceeds, should be used for those purposes and are not 
general funds of the borough. Furthermore, federal tax law is designed 
to prevent "overissuance" of bonds, i.e., to restrict the issuance of 
tax-exempt bonds to the amount necessary to construct specific projects 
within a three-year period, with allowances for the costs of borrowing, 
including bond reserve funds, capitalized interest, and issuance expenses. 
A n  estimate of anticipated earnings from the investment of bond proceeds 
is very commonly used to reduce the size of the bond issue to prevent 
overissuance.

LJS:mt
R49-A



F A I R B A N K S  N O R T H  S T A R  B O R O U G H

A C T U A L  D E B T  S E R V I C E

Series Principal Interest Total

L $17,000,000 $15,618,750 $ 32,618,750
M 20,000,000 19,096,500 39,096,500
N 20,000,000 23,640,225 43,640,225
0 7,000,000 2,140,900 9,140,900

Totals $64,000,000 $60,496,375 $124,496,375

Total bond years
Net interest, combined issues
(total interest f total bond years)

574,500
10.5303%

E S T I M A T E D I N T E R E S T  E A R N I N G S

Series
Average
Balance*

Investment
T e r m Rate Earnings

L $ 8,500,000 6 mo. 12.25% $ 520,625
M 10,000,000 1 yr. 11.30 1,130,000
N 10,000,000 1 yr. 9.38 938,000
O 3,500,000 6 mo. 8.23 144,025

$2,721,700

♦Assumes equal drawdown of principal over investment term shown; 
average balance equals half of principal amount.



F A I R B A N K S  N O R T H  S T A R  B O R O U G H

H Y P O T H E T I C A L  D E B T  S E R V I C E

Series L - l : Principal amount $52,000,000
Dated 2/1/82
Maturing 2/1/85 through 2/1/94
Equal annual principal payments of $5,200,000
Interest rates:

1984-90 12.00%
1991 12.25%
1992-94 12.50%

Net interest cost 12.25%

Series M - l : Principal amount $18,300,000
Dated 8/1/82
Maturing 8/1/85 through 8/1/94 
Graduated principal payments 
Interest rates:

1985-93 11.25%
1994 11.50%

Net interest cost 11.30%

Series Principal Interest Total

L-l
M-l

Totals

$52,000,000
18,300,000

$70,300,000

$47,775,000
17,464,875

$65,239,875

$ 99,775,000 
35,764,875 

$135,539,875

Total bond years
Net interest, combined issues
(total interest -r total bond years)

544,550
11.9805%

E S T I M A T E D I N T E R E S T  E A R N I N G S

Series
Average f Investment 
Balance^ ' T e r m  Rate Earnings

L-l
M-l

$26,000,000
9,150,000

18 mo. 
2 yr.

12.25%
11.30

$4,777,500
2,067,900

$6,845,400

♦Assumes equal drawdown of principal over investment term shown; 
average balance equals half of principal amount.
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SB 51 —  School Construction Senate HESS
May 11, 1985

SENATE

75% r e i mburse ment

no reimbursement of cash 
pa yment

pr o je cts that e x c e e d  De part­
men t ' s  space guidelines are 
ineligible for state funding

e s t i mated O & M  costs must be 
included on b allot for bond 
issue

limits state aid to needed 
projects, d e monst rated 
though a projected long term 
student enrollment, unmet 
p r o g r a m  needs, or facilities 
requiring repair or 
replacem ent

interest earned on bond 
pr o ce eds must be used on 
project costs or costs of 
b o n d  issuance

requests f r approval of 
debt r e i m bursemen t m ust be 
submitted b y  October 15

HOUSE

80% reimburs ement

reimbu rsement of cash 
payment

state funds can't be used 
for portion of project that 
exceeds space guidelines

not required

limits state aid to needed 
projects, demonstrated 
though a proje c t e d  long t e r m  
student enrollment, unmet 
p r ogr am needs, or facilities 
requiring repair or 
replacement in order to m e e t  
health and safety codes

interest must be used on 
pr oject costs

requests for allocation of 
funds must be submitted by 
October 15

CONFER ENCE

80% reimbursement

reimbursemen t of cash 
p a yme nt

state funds can't be used 
for portion of p r oject that 
exceed space guidelines

estima ted O & M  costs must be 
included on b allot  for bond 
issue

limits state aid to needed 
projects, demonstrated 
through a proje cted long 
term student enrollment or 
facilities requiring repair 
or replacement in order to 
meet health and safety 
codes

interest earned on bond 
proceeds must be used on 
project costs or costs of 
b o n d  issuance

requests for allocation of 
funds must be submitted by 
October 15



Depart ment must prioritize 
projects based on weigh ted 
factors and prese nt to the 
legislature

repeals the school c o n s t r u c­
tion advance account

requires that regulations be 
developed and reviewed by 
the legislature

e ffective date July 1, 1985

projects must be eva luated 
and p r e s ented to the l e g i s­
lature

does not repeal 

not required

effective date July 1, 1986

projects must be evaluated  
and prese n t e d  to the 
legislature

does not repeal

requires that regulatio ns 
be develo ped and revie wed 
by the legislature

effective date July 1, 1985



Chapter 78

t h e  money u s ed  f o r  c o n s t r u c t i o n  t h a t  e x c e e d s  th e  amount n eed ed  f o r  
c o n s t r u c t i o n  o f  a  f a c i l i t y  o f  e f f i c i e n t  d e s i g n  a s  d e t e rm in e d  by th e  
d e p a r tm e n t . An a l l o c a t i o n  u n d e r  ( a ) ( 4 )  o r  ( 5 )  o f  t h i s  s e c t i o n  may n o t  
be r e d u c e d  by  th e  amount o f  money u s e d  f o r  c o n s t r u c t i o n  o f  a s m a l l  
swimming p o o l ,  t a n k ,  o r  w a t e r  s t o r a g e  f a c i l i t y  u s e d  f o r  w a t e r  s p o r t s ,  
How eve r ,  an a l l o c a t i o n  i h a l l  be  r e d u c e d  by  th e  d i f f e r e n c e  b e tw een  th e  
amount o f  money u s e d  t o  c o n s t r u c t  a swimming p o o l  t h a t  e x c e e d s  t he 
s t a n d a r d s  a d o p t e d  by  th e  d e p a r tm e n t  ( I S  COMPETITION S IZ E  OR LARGER) 
and th e  amount o f  money t h a t  w ou ld  h a v e  b een  u s ed  t o  c o n s t r u c t  a s m a l l  
swimming p o o l ,  t a n k ,  c r  w a t e r  s t o r a g e  f a c i l i t y ,  a s  d e t e rm in e d  by  th e  
c o m m i s s i o n e r .

* S e c .  3 .  AS 1 4 . 1 1 . 1 0 0 ( 1 )  i s  amended t o  r e a d :
( i )  F o r  t h e  p u rp o s e s  o f  ( a ) ( 4 )  and ( 5 ) o f  t h i s  s e c t i o n

( 1 )  an  i n d e b t e d n e s s  f o r  bonds  i s  i n c u r r e d  a f t e r  th e  b ond s
a r e  s o l d i

( 2 )  r e im b u r s em e n t  f o r  a  c a sh  payment may o n l y  be  made a f t e r  
th e  pa jT ten t  i s  made t o  a v e n d o r i  and

( 3 )  paymen ts  may n o t  be  made f o r  c o s t s  t h a t  a r e  i n c u r r e d  
u n d e r  a c o n t r a c t  a f t e r  t h e  c o n t r a c t  h a s  b e e n  r e l e a s e d .

*  S e c .  4 .  AS 1 4 . 1 1 . 1 0 0 ( j )  i s  amended t o  r e a d :
( j )  The s t a t e  may n o t  a l l o c a t e  money t o  a m u n i c i p a l i t y  f o r  a

s c h o o l  c o n s t r u c t i o n  p r o j e c t  u n d e r  ( a ) ( 5 )  o f  t h i s  s e c t i o n  u n l e s s  che 
m u n i c i p a l i t y  c o m p l i e s  w i t h  th e  r e q u i r e m e n t s  o f  ( I )  -  ( 4 )  o f  t h i s  
s u b s e c t i o n  and t h e  p r o j e c t  i s  a p p r o v e d  by t h e  c om m i s s i o n e r  b e f o r e  t h e  
l o c a l  v o t e  on t h e  bond i s s u e  f o r  t h e  p r o j e c t .  I n  a p p r o v i n g  a p r o j e c t  
u n d e r  t h i s  s u b s e c t i o n ,  t h e  c om m i s s i o n e r  s h a l l  r e q u i r e

( 1 )  t h e  m u n i c i p a l i t y  t o  i n c l u d e  on  th e  b a l l o t  f o r  t h e  bond 
I s s u e  t h e  e s t im a t e d  t o t a l  c o s t  o f  e a c h  p r o j e c t  I n c l u d i n g  e s t im a t e d  
s n n u a l  o p e r a t i o n  and m a in t e n a n c e  c o s t s  and che e s t im a t e d  amounts  t h a t  
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w i l l  be  p a i d  by  t h e  s t a t e  and  by  th e  m u n i c i p a l i t y i
( 2 )  t h a t  t h e  bonds  may n o t  be r e f u n d e d  u n l e s s  th e  a n n u a l  

d e b t  s e r v i c e  on t h e  r e f u n d i n g  i s s u e  i s  n o t  g r e a t e r  th a n  th e  a n n u a l  
d e b t  s e r v i c e  on  th e  o r i g i n a l  i s s u e i

( 3 )  t h a t  t h e  b ond s  mus t be  r e p a i d  i n  a p p r o x im a t e l y  e q u a l  
a n n u a l  p r i n c i p a l  paymen ts  o r  a p p r o x im a t e  e q u a l  d e b t  s e r v i c e  payments  
o v e r  a p e r i o d  o f  a t  l e a s t  10 y e a r s i

( 4 )  t h e  m u n i c i p a l i t y  t o  d e m o n s t r a t e  n e e d  f o r  th e  p r o j e c t  by 
e s t a b l i s h i n g  t h a t  t h e  r c h o o l  d i s t r i c t  ha s

(A ) p r e l e c t e d  l o n g - t e rm  s t u d e n t  e n r o l lm e n t  t h a t  i n d i ­
c a t e s  th e  d i s t r i c t  has i n a d e q u a t e  f a c i l i t i e s  t o  meet p r e s e n t  o r
p r o j e c t e d  e n r o l l m e n t i  o r

( B )  f a c i l i t i e s  t h a t  r e q u i r e  r e p a i r  o r  r e p l a c e m e n t  i n  
o r d e r  t u  meet h e a l t h  and  s a f e t y  law s  o r  r e g u l a t i o n s  o r  b u i l d i n g
cod es  ( i  FACTORS SUCH AS INCREASED ENROLLMENT IN THE SCHOOL D I S ­
TR ICT ,  THE HEALTH AND SAFETY OF THE STUDENTS, AND THE FACTORS 
L ISTED IN  AS 1 4 . 1 1 . 0 1 0 ( c ) ) .

S e c .  5 .  AS 1 4 . 1 1 . 1 0 0  i s  _ - . . Jed  b y  a d d in g  a  new s u b s e c t i o n  t o  r e a d :  
( k )  An amount e q u a l  t o  t h  i n t e r e s t  e a r n e d  on  th e  i n v e s tm e n t  o f  

Che p r o c e e d s  o f  bonds  i s s u e d  f o r  a s c h o o l  c o n s t r u c t i o n  p r o j e c t  s h a l l  
be u sed  by  th e  m u n i c i p a l i t y  t o

( 1 )  pay  th e  c o s t s  o f  t h e  p r o j e c t i
( 2 )  pay  a c c r u e d  i n t e r e s t  on  th e  bond i s s u e ;
( 3 )  redeem  a l l  o r  p a r t  o f  t h e  b o n d s i  o r
( 4 '  p a y  t h e  c o s t s  o f  i s s u i n g  th e  b o n d s .

S e c .  6 .  AS 1 4 . 1 1  i s  amended by  a d d in g  a new s e c t i o n  t o  r e a d :
S e c .  1 4 . 1 1 . 1 0 2 .  EVALUATION OF PROJECTS. The d e p a r tm e n t  s h a l l  

e v a l u a t e  p r o j e c t s  f o r  w h ich  r e t i r e m e n t  o f  s c h o o l  c o n s t r u c t i o n  d eb t  i s  
r e q u e s t e d  by  s c h o o l  d i s t r i c t s  i n  a c c o r d a n c e  w i t h  che p r o c e d u r e s  s e t
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' o u t  i n  AS 1 4 . 1 1 . 0 1 0 .  A r e q u e s t  f o r  s ’- a l l o c a t i o n  o f  f u n d s  u n d e r
1 AS 1 4 . 1 1 . 1 0 0  mus t  be  s u b m i t t e d  t o  t h e  d e p a r tm e n t  by  t h e  s c h o o l  d i s -
! t r i c t  n o  l a t e r  t h a n  O c t o b e r  15 o f  t h e  f i s c a l  y e a r  b e f o r e  t h e  f i s c a l
1 | y e a r  f o r  w h ich  th e  r e q u e s t  i s  made.
>j *  S e c .  7 .  AS 1 4 . 1 1 . 1 3 5  i s  amended t o  r e a d :
: S e c .  1 4 . 1 1 . 1 3 5 .  DEF IN IT IONS .  I n  t h i s  c h a p t e r  (AS 1 4 . 1 1 . 1 0 0  -

1 4 . 1 1 . 1 3 5 ] ,  u n l e s s  t h e  c o n t e x t  r e q u i r e s  o t h e r w i s e ,
1 ( 1 )  " a p p r o v e d  s c h o o l  c o n s t r u c t i o n  p r o j e c t "  means t h e  p l a n
'[ f o r  a new s c h o o l  o r  an  a d d i t i o n  t o  o r  m a j o r  r e h a b i l i t a t i o n  o f  an

e x i s t i n g  s c h o o l  t o  t h e  e x t e n t  t o  w h ich  a p p ro v e d  by  t h e  c o m m i s s i o n e r  i n  
a c c o r d a n c e  w i t h  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) :

( 2 )  " c o m m i s s i o n e r "  mear che c o m m i s s i o n e r  o f  e d u c a t i o n ;
( 3 )  " c o s t s  o f  s c h o o l  c o n s t r u c t i o n "  means t h e  c o s t  o f  a c ­

q u i r i n g ,  c o n s t r u c t i n g ,  e n l a r g i n g ,  r e p a i r i n g ,  r e m o d e l i n g ,  e q u i p p i n g  o r  
f u r n i s h i n g  o f  p u b l i c  e l e m e n t a r y  and s e c o n d a r y  s c h o o l  b u i l d i n g s  and 
i n c l u d e s  th e  sum t o t a l  o f  a l l  c o s t s  o f  f i n a n c i n g  and c a r r y i n g  o u t  t h e
p r o j e c t ;  t h e s e  i n c l u d e ,  b u t  a r e  n o t  l i m i t e d  t o ,  t h e  c o s t s  o f  a l l
n e c e s s a r y  s t u d i e s ,  s u r v e y s ,  p l a n s  and  s p e c i f i c a t i o n s ,  a r c h i t e c t u r a l ,  
e n g i n e e r i n g  o r  o t h e r  s p e c i a l  s e r v i c e s ,  a c q u i s i t i o n  o f  r e a l  p r o p e r t y ,  
s i t e  p r e p a r a t i o n  and  d e v e l o p m e n t ,  p u r c h a s e ,  c o n s t r u c t i o n ,  r e c o n s t r u c ­
t i o n  and im p ro v em en t  o f  r e a l  p r o p e r t y  and  th e  a c q u i s i t i o n  o f  m a c h in e r y  
and e qu ipm en t  a s  may be n e c e s s a r y  i n  c o n n e c t i o n  w i t h  t h e  p r o j e c t ;  an 
a l l o c a b l e  p o r t i o n  o f  t h e  a d m i n i s t r a t i v e  and  o p e r a t i n g  e x p en s e s  o f  t h e  
g r a n t e e :  t h e  c o s t  o f  f i n a n c i n g  th e  p r o j e c t ,  i n c l u d i n g  i n t e r e s t  on
b ond s  i s s u e d  t o  f i n a n c e  th e  p r o j e c t ;  and  th e  c o s t  o f  o c h e r  i t e m s ,  
i n c l u d i n g  any  i n d e m n i t y  and s u r e t y  b ond s  and p rem iums on i n s u r a n c e ,  
l e g a l  f e e s ,  f e e s  and e x p en s e s  o f  t r u s t e e s ,  d e p o s i t a r i e s ,  f i n a n c i a l  
a d v i s o r s ,  and  p a y i n g  a g e n t s  f o r  t h e  bonds  i s s u e d  a s  Che i s s u e r  c o n ­
s i d e r s  n e c e s s a r y ;
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C h a p t e r  78

AN ACT
R e l a t i n g  t o  s t a t e  a i d  f o r  s c h o o l  c o n s t r u c t i o n ;  and p r o ­
v i d i n g  f o r  an  e f f e c t i v e  d a t e .

*  S e c t i o n  1 .  AS 1 4 . 1 1 . 1 0 0 ( a ) ( 5 )  i s  amended t o  r e a d :
( 5 )  s u b j e c t  Co ( h ) ^  (AND) ( i ) . and  ( 1 )  o f  c h i s  s e c t i o n ,  80 

i 5 0 J p e r c e n t  o f
( a )  paymen ts  made h /  t h e  m u n i c i p a l i t y  d u r i n g  th e

f i s c a l  y e a r  f o r  t h e  r e t i r e m e n t  o f  p r i n c i p a l  and i n t e r e s t  on 
o u t s t a n d i n g  b o n d s ,  n o t e s  o r  o t h e r  i n d e b t e d n e s s  a u t h o r i z e d  by the  
q u a l i f i e d  v o t e r s  o f  t h e  m u n i c i p a l i t y  a f t e r  J u n e  3 0 ,  1983A t o  pay 
c o s t s  o f  s c h o o l  c o n s t r u c t i o n ,  a d d i t i o n s  t o  s c h o o l s ,  and m a j o r  
r e h a b i l i t a t i o n  p r o j e c t s  t h a t  e x c e e d  $ 2 5 , 0 0 0  and a r e  a p p ro v e d
u n d e r  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) ;  and

( B )  c a sh  p a y n e n t s  made a f t e r  J u n e  3 0 ,  1 9 83^  by th e  
m u n i c i p a l i t y  d u r i n g  che f i s c a l  y e a r  two y e a r s  e a r l i e r  t o  pay
c o s t s  o f  s c h o o l  c o n s t r u c t i o n ,  a d d i t i o n s  t o  s c h o o l s ,  and m a j o r  
r e h a b i l i t a t i o n  p r o j e c t s  t h a t  e x c e e d  $ 2 5 , 0 0 0  and a r e  a p p ro v e d
u n d e r  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) .

* S e c .  2 .  AS 1 4 . 1 1 . 1 0 0 ( h )  i s  amended t o  r e a d :
( h )  An a l l o c a t i o n  u n d e r  ( a ) ( 4 )  o r  ( 5 )  o f  t h i s  s e c t i o n  f o r  s c h o o l  

c o n s t r u c t i o n  begun a f t e r  J u l y  1 ,  1 9 8 2 ,  s h a l l  be  re d u c e d  by t h e  amount 
o f  money u s ed  f o r  che c o n s t r u c t i o n  o f  r e s i d e n t i a l  s p a c e ,  h o c k e y  r i n k s ,  
p l a n c t a r i u m s , s a u n a s ,  and o t h e r  f a c i l i t i e s  f o r  s i n g l e  p u rp o s e  s p o r t i n g  
o r  r e c r e a t i o n a l  u s e s  t h a t  a r e  n o t  s u i t a b l e  f o r  o t h e r  a c t i v i t i e s  and b -
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18

19

20 :
21 ! 
22 
231! 

24'

25

26 ll

27 !)
28

( 4 )  " d e p a r tm e n t "  means t h e  D ep a r tm en t  o f  E d u c a t i o n .
* S e c .  8 .  AS 1 4 . 1 1  i s  amended by a d d in g  a new s e c t i o n  t o  r e a d :

S e c .  1 4 . 1 1 . 1 4 0 .  REGULATIONS. The d e p a r tm en t  s h a l l  a d o p t  r e g u ­
l a t i o n s  t o  c a r r y  o u t  t h e  p u rp o s e s  o f  t h i s  c h a p t e r .

*  S e c .  9 .  LEG ISLATIVE REVIEW. P r o p o s e d  pe rm anen t  r e g u l a t i o n s  u n d e r  
AS 1 4 . 1 1 . 1 4 0  a s  e n a c t e d  i n  s e n .  8 o f  t h i s  A c t  s h a l l  b e  s u b m i t t e d  t o  th e  
l e g i s l a t u r e  n o  l a t e r  t h a n  th e  1 0 th  d ay  o f  t h e  Second  S e s s i o n  o f  t h e  F o u r ­
t e e n t h  A l a s k a  S t a t e  L e g i s l a t u r e .  N o tw i t h s t a n d i n g  AS 4 4 . 6 2 ,  p e rm anen t  
r e g u l a t i o n s  a d o p te d  u n d e r  AS 1 4 . 1 1 . 1 4 0  t a k e  e f f e c t  t h e  9 0 t h  day  o f  th e
Second  S e s s i o n  o f  t h e  F o u r t e e n t h  A l a s k a  S t a t e  L e g i s l a t u r e ,  u n l e s s  a law  i s
e n a c t e d  d i s a p p r o v i n g  t h e  r e g u l a t i o n s .

* S e c .  1 0 .  ( a )  The amendments t o  AS ’ 4 . 1 1 . 1 0 0 ( j )  p r o v i d e d  f o r  in
s e c .  4 o f  t h i s  A c t  a p p l y  o n l y  t o  s c h o o l  c o n s t r u c t i o n  p r o j e c t s  a p p ro v e d  by  
t h e  c om m is s io n e r  o f  e d u c a t i o n  a f t e r  t h e  e f f e c t i v e  d a t e  o f  t h i s  A c t .

( b )  The r e q u i r e m e n t  o f  AS 1 4 . 1 1 . 1 0 2 ,  a a d ed  by s e c .  6 o f  t h i s  A c t ,  
t h a t  r e q u e s t s  f o r  an  a l l o c a t i o n  o f  f u n d s  u n d e r  AS 1 4 . 1 1 . 1 0 0  be s u b m i t t e d  by 
O c t o b e r  15 o f  t h e  f i s c a l  y e a r  b e f o r e  t h e  f i s c a l  y e a r  f o r  w h ich  th e  r e q u e s t  
i s  made, d o e s  n o t  a p p l y  t o  r e q u e s t s  f o r  f i s c a l  y e a r  1 9 8 7 .

*  S e c .  1 1 .  T h i s  A c t  t a k e s  e f f e c t  J u l y  1 ,  1 9 8 5 .

Chapter 78

-5- CCSSB 51



LAWS OF ALASKA

1985

Chapter No.

78_______

AN ACT

R e l a t i n g  t o  s t a t e  a i d  f o r  s c h o o l  c o n s t r u c t i o n ;  and  p r o v i d i n g  
f o r  an  e f f e c t i v e  d a t e .

IJE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

THE ACT FOLLOWS ON PAGE 1 ,  L IN E  9

UNDERLINED MATERIAL INDICATES TEXT THAT IS BEING ADDED TO 
THE LAW AND BRACKETED MATERIAL IN CAPITAL LETTERS INDICATES 
DELETIONS FROM THE LAW; COMPLETELY NEW TEXT OP. MATERIAL 
REPEALED AND RE-ENACTED IS IDENTIFIED IN THE INTRODUCTORY 
LINE OF EACH BILL SECTION.

App roved  by  th e  G o v e r n o r :  June  2 ,  1985
A c t u a l  E f f e c t i v e  D a t e :  J u l y  1 ,  1 985



i
s

i j  ( 4 )  " d e p a r tm e n t "  means th e  D ep a r tm en t  o f  E d u c a t i o n .
J *  S e c .  8 .  AS 1 4 . 1 1  i s  amended by  a d d in g  a new s e c t i o n  t o  r e a d :
3 S e c .  1 4 . 1 1 . 1 4 0 .  REGULATIONS. The d e p a r tm e n t  s h a l l  a d o p t  r e g u -
4 l a t i o n s  t o  c a r r y  o u t  t h e  p u rp o s e s  o f  t h i s  c h a p t e r
5 *  S e c .  9 .  LEG ISLATIVE REVIEW. P r o p o s e d  p e rm anen t  r e g u l a t i o n s  u n d e r
6 AS 1 4 . 1 1 . 1 4 0  a s  e n a c t e d  i n  s e c .  8 o f  t h i s  A c t  s h a l l  be s u b m i t t e d  t o  t h e
7 l e g i s l a t u r e  n o  l a t e r  t h a n  t h e  1 0 th  d a y  o f  t h e  S ec ond  S e s s i o n  o f  t h e  F o u r ­

t e e n t h  A l a s k a  S t a t e  L e g i s l a t u r e .  N o tw i t h s t a n d i n g  AS 4 4 . 6 2  p e rm anen t  
r e g u l a t i o n s  a d o p t e d  u n d e r  AS 1 4 . 1 1 . 1 4 0  t a k e  e f f e c t  t h e  9 0 t h  day  o f  t h e  
S e c ond  S e s s i o n  o f  t h e  F o u r t e e n t h  A l a s k a  S t a t e  L e g i s l a t u r e ,  u n l e s s  a  law  i s

11 e n a c t e d  d i s a p p r o v i n g  th e  r e g u l a t i o n s
17 j *  S e c .  1 0 .  ( a )  The amendments t o  AS 1 4 . 1 1 . 1 0 0 ( j )  p r o v i d e d  f o r  i n

s e c .  4 o f  t h i s  A c t  a p p l y  o n l y  t o  s c h o o l  c o n s t r u c t i o n  p r o j e c t s  a p p ro v e d  by  
t h e  c o m m i s s io n e r  o f  e d u c a t i o n  a f t e r  t h e  e f f e c t i v e  d a t e  o f  t h i s  A c t .

( b )  The r e q u i r e m e n t  o f  AS 1 4 . 1 1 . 1 0 2 ,  added  by  s e c .  6 o f  t h i s  A c t ,  
t h a t  r e q u e s t s  f o r  an a l l o c a t i o n  o f  f u n d s  u n d e r  AS 1 4 . 1 1 . 1 0 0  be s u b m i t t e d  by

17 O c t o b e r  15 o f  th e  f i s c a l  y e a r  b e f o r e  t h e  f i s c a l  y e a r  f o r  w h ich  t h e  r e q u e s t
18 i s  made , d o e s  n o t  a p p l y  t o  r e q u e s t s  f o r  f i s c a l  y e a r  1987
19

Chapter 78

10

20 
21 
22 i

i
24 

2S! 
26 |

27 ij

28 j;

29 S'

* S e c .  1 1 .  T h i s  A c t  t a k e s  e f f e c t  J u l y  1 ,  1 9 8 5 .
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o u t  i n  AS 1 4 . 1 1 . 0 1 0 .  A r e q u e s t  f o r  an a l l o c a t i o n  o f  fu n d s  u n d e r  
AS 1 4 . 1 1 . 1 0 0  must b e  s u b m i t t e d  t o  t h e  d e p a r tm e n t  b y  th e  s c h o o l  d i s ­
t r i c t  n o  l a t e r  t h a n  O c t o b e r  15 o f  t h e  f i s c a l  y e a r  b e f o r e  th e  f i s c a l  
y e a r  f o r  w h ich  th e  r e q u e s t  i s  made.
S e c .  7 .  AS 1 4 . 1 1 . 1 3 5  i s  amended t o  r e a d :

S e c .  1 4 . 1 1 . 1 3 5 .  DEF IN IT IONS .  I r  t h i s  c h a p t e r  [AS 1 4 . 1 1 . 1 0 0  -
1 4 . 1 1 . 1 3 5 ) ,  u n l e s s  t h e  c o n t e x t  r e q u i r e s  o t h e r w i s e ,

( 1 )  " a p p r o v e d  s c h o o l  c o n s t r u c t i o n  p r o j e c t "  means th e  p l a n  
f o r  a new s c h o o l  o r  a n  a d d i t i o n  t o  o r  m a j o r  r e h a b i l i t a t i o n  o f  an 
e x i s t i n g  s c h o o l  t o  t h e  e x t e n t  t o  wh ich  a p p ro v e d  by  t h e  c o m m i s s io n e r  i n  
a c c o r d a n c e  w i t h  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) :

( 2 )  " c o m m i s s i o n e r "  means t h e  c om m is s io n e r  o f  e d u c a t i o n ;
( 3 )  " c o s t s  o f  s c h o o l  c o n s t r u c t i o n "  means t h e  c o s t  o f  a c ­

q u i r i n g ,  c o n s t r u c t i n g ,  e n l a r g i n g ,  r e p a i r i n g ,  r e m o d e l i n g ,  e q u ip p i n g  o r  
f u r n i s h i n g  o f  p u b l i c  e l e m e n t a r y  and  s e c o n d a r y  s c h o o l  b u i l d i n g s  and 
i n c l u d e s  th e  sum t o t a l  o f  a l l  c o s t s  o f  f i n a n c i n g  and c a r r y i n g  o u t  t h e  
p r o j e c t ;  t h e s e  i n c l u d e ,  b u t  a r e  n o t  l i m i t e d  t o ,  t h e  c o s t s  o f  a l l  
n e c e s s a r y  s t u d i e s ,  s u r v e y s ,  p l a n s  and  s p e c i f i c a t i o n s ,  a r c h i t e c t u r a l ,  
e n g i n e e r i n g  o r  o t h e r  s p e c i a l  s e r v i c e s ,  a c q u i s i t i o n  o f  r e a l  p r o p e r t y ,  
s i t e  p r e p a r a t i o n  and d e v e l o p m e n t ,  p u r c h a s e ,  c o n s t r u c t i o n ,  r e c o n s t r u c ­
t i o n  and  im p rovem en t  o f  r e a l  p r o p e r t y  and th e  a c q u i s i t i o n  o f  m a c h in e r y  
and equ ipm en t  a s  may be n e c e s s a r y  i n  c o n n e c t i o n  w i t h  t h e  p r o j e c t ;  an 
a l l o c a b l e  p o r t i o n  o f  t h e  a d m i n i s t r a t i v e  and o p e r a t i n g  e x p en s e s  o f  th e  
g r a n t e e :  t h e  c o s t  o f  f i n a n c i n g  th e  p r o j e c t ,  i n c l u d i n g  i n t e r e s t  on 
bonds  i s s u e d  t o  f i n a n c e  t h e  p r o j e c t ;  and t h e  c o s t  o f  o t h e r  i t e m s ,  
i n c l u d i n g  any i n d e m n i t y  and s u r e t y  b ond s  and  p rem iums on i n s u r a n c e ,  
l e g a l  f e e s ,  f e e s  and  e x p en s e s  o f  t r u s t e e s ,  d e p o s i t a r i e s ,  f i n a n c i a l  
a d v i s o r s ,  and p a y in g  a g e n t s  f o r  t h e  b o n d :  i s s u e d  a s  t h e  i s s u e r  c o n -  
c iO e i s  n e c e s s a r y ;

C h a p t e r  78

AN ACT
R e l a t i n g  t o  s t a t e  a i d  f o r  s c h o o l  c o n s t r u c t i o n ;  and p r o ­
v i d i n g  f o r  an  e f f e c t i v e  d a t e .

*  S e c t i o n  1 .  AS 1 4 . 1 1 . 1 0 0 ( a ) ( 5 )  i s  amended t o  r e a d :
( 5 )  s u b j e c t  t o  ( h ) A (AND) ( i ) . and ( j )  o f  t h i s  s e c t i o n .  80 

[ 5 0 ]  p e r c e n t  o f
(A )  paymen ts  made by th e  m u n i c i p a l i t y  d u r i n g  th e

f i s c a l  y e a r  f o r  t h e  r e t i r e m e n t  o f  p r i n c i p a l  and i n t e r e s t  on 
o u t s t a n d i n g  b o n d s ,  n o t e s  o r  o t h e r  i n d e b t e d n e s s  a u t h o r i z e d  by  th e  
q u a l i f i e d  v o t e r s  o f  th e  m u n i c i p a l i t y  a f t e r  June  3 0 ,  1983j_  t o  pay 
c o s t s  o f  s c h o o l  c o n s t r u c t i o n ,  a d d i t i o n s  t o  s c h o o l s ,  and m a j o r
r e h a b i l i t a t i o n  p r o j e c t s  t h a t  e x c e e d  S 2 5 . 0 0 0  and a r e  a p p ro v e d
u n d e r  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) ;  and

( B )  c a sh  paymen ts  made a f t e r  June  3 0 ,  1 9 8 3 x  by  th e  
m u n i c i p a l i t y  d u r i n g  th e  f i s c a l  y e a r  two y e a r s  e a r l i e r  t o  pay
c o s t s  o f  s c h o o l  c o n s t r u c t i o n ,  a d d i t i o n s  t o  s c h o o l s ,  and m a j o r
r e h a b i l i t a t i o n  p r o j e c t s  t h a t  e x ce e d  $ 2 5 , 0 0 0  and a r e  a p p ro v e d
u n d e r  AS 1 4 . 0 7 . 0 2 0 ( 1 1 ) .

*  S e c .  2 .  AS 1 4 . 1 1 . 1 0 0 ( h )  i s  amended t o  r e a d :
( h )  An a l l o c a t i o n  u n d e r  ( a ) ( 4 )  o r  ( 5 )  o f  t h i s  s e c t i o n  f o r  s c h o o l

c o n s t r u c t i o n  begun a f t e r  J u l y  1 ,  1 9 8 2 ,  s h a l l  be r e d u c e d  by t h e  amount
o f  money u s e d  f o r  th e  c o n s t r u c t i o n  o f  r e s i d e n t i a l  s p a c e ,  h o c k e y  r i n k s ,  
p i a n e t a r i u m s , s a u n a s ,  and  o t h e r  f a c i l i t i e s  f o r  s i n g l e  p u rp o s e  s p o r t i n g  
o r  r e c r e a t i o n a l  u s e s  t h a t  a r e  n o t  s u i t a b l e  f o r  o t h e r  a c t i v i t i e s  and bv

- 1 -  CCSSB 51



C h a p t e r  78

th e  money u s e d  f o r  c o n s t r u c t i o n  t h a t  e x c e e d s  th e  amount n e ed ed  f o r  
c o n s t r u c t i o n  o f  , f a c i l i t y  o f  e f f i c i e n t  d e s i g n  a s  d e t e rm in e d  bv  th e  
d e p a r tm e n t . An a l l o c a t i o n  u n d e r  ( a ) ( 4 )  o r  ( 5 )  o f  t h i s  s e c t i o n  may n o t  
be  r e d u c e d  by  th e  amount o f  money u s e d  f o r  c o n s t r u c t i o n  o f  a s m a l l  
swimming p o o l ,  t a n k ,  o r  w a t e r  s t o r a g e  f a c i l i t y  u s e d  f o r  w a t e r  s p o r t s .  
H ow eve r ,  an a l l o c a t i o n  s h a l l  b e  r e d u c e d  by t h e  d i f f e r e n c e  b e tw een  th e  
amount o f  money u s ed  t o  c o n s t r u c t  a  swimming p o o l  t h a t  e x c e e d s  th e  
s t a n d a r d s  a d o p te d  by  th e  d e p a r tm e n t  [ I S  COMPETITION S IZ E  OR LARGER) 
and  t h e  amount o f  money t h a t  w o u ld  h a v e  b e en  u sed  t o  c o n s t r u c t  a s m a l l  
swimming p o o l ,  t a n k ,  o r  w a t e r  s t o r a g e  f a c i l i t y ,  a s  d e t e rm in e d  by th e  
c o m m i s s i o n e r .

*  S e c .  3 .  AS 1 4 . 1 1 . 1 0 0 ( 1 )  i s  amended t o  r e a d :
( 1 )  F o r  th e  p u rp o s e s  o f  ( a ) ( 4 )  and ( 5 ) o f  t h i s  s e c t i o n

( 1 )  an i n d e b t e d n e s s  f o r  bonds  i s  i n c u r r e d  a f t e r  t h e  bonds
a r e  s o l d i

( 2 )  r e im b u r s em e n t  f o r  a c a s h  payment may o n l y  be  made a f t e r  
t h e  payment i s  made t o  a v e n d o r i  and

( 3 )  paymen ts  may n o t  be  made f o r  c o s t s  t h a t  a r e  i n c u r r e d  
u n d e r  a c o n t r a c t  a f t e r  t h e  c o n t r a c t  h a s  b e e n  r e l e a s e d .

*  S e c ,  4 .  AS 1 4 . 1 1 . 1 0 0 < j ) i s  amended t o  r e a d :
( j )  The s t a t e  may n o t  a l l o c a t e  money t o  a m u n i c i p a l i t y  f o r  a

s c h o o l  c o n s t r u c t i o n  p r o j e c t  u n d e r  ( a ) ( 5 )  o f  t h i s  s e c t i o n  u n l e s s  che 
m u n i c i p a l i t y  c o m p l i e s  w i t h  th e  r e q u i r e m e n t s  o f  ( 1 )  -  ( 4 )  o f  t h i s
s u b s e c t i o n  and th e  p r o j e c t  i s  a p p r o v e d  by th e  c om m i s s i o n e r  b e f o r e  t h e  
l o c a l  v o t e  on th e  bond i s s u e  f o r  th e  p r o j e c t .  I n  a p p r o v i n g  a p r o j e c t  
u n d e r  c h i s  s u b s e c t i o n ,  t h e  c om m i s s i o n e r  s h a l l  r e q u i r e

( 1 )  th e  m u n i c i p a l i t y  t o  i n c l u d e  on  th e  b a l l o t  f o r  t h e  bond 
i s s u e  th e  e s t im a t e d  t o t a l  c o s t  o f  e a ch  p r o j e c t  i n c l u d i n g  e s t im a t e d  
a n n u a l  o p e r a t i o n  . nd m a in t e n a n c e  c o s t s  and  che e s t im a t e d  amounts  t h a t  
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w i l l  be p a i d  by t h e  s t a t e  and by th e  m u n i c i p a l i t y i
( 2 )  t h a t  t h e  b o n d i  may n o t  be  r e f u n d e d  u n l e s s  t h e  a n n u a l  

d e b t  s e r v i c e  on  t h e  r e f u n d i n g  i s s u e  i s  n o t  g r e a t e r  th an  t h e  a n n u a l  
d e b t  s e r v i c e  on Che o r i g i n a l  i s s u e ;

( 3 )  t h a t  che bonds  must be  r e p a i d  i n  a p p r o x im a t e l y  e q u a l  
a n n u a l  p r i n c i p a l  paymen ts  o r  a p p r o x im a t e  e q u a l  d e b t  s e r v i c e  payments  
o v e r  a p e r i o d  o f  a t  l e a s t  10 y e a r s ;

( 4 )  t h e  m u n i c i p a l i t y  t o  d e m o n s t r a t e  need  f o r  che p r o j e c t  by 
e s t a b l i s h i n g  Chat th e  s c h o o l  d i s t r i c t  h a s

(A )  p r o j e c t e d  l o n g - t e rm  s t u d e n t  e n r o l lm e n t  t h a t  i n d i ­
c a t e s  th e  d i s t r i c t  h a s  i n a d e q u a t e  f a c i l i t i e s  t o  meet p r e s e n t  o r
p r o j e c t e d  e n r o l l m e n t ;  o r

( B )  f a c i l i t i e s  t h a t  r e q u i r e  r e p a i r  o r  r e p l a c e m e n t  i n  
o r d e r  t o  meet h e a l t h  and s a f e t y  law s o r  r e g u l a t i o n s  o r  b u i l d i n g
c od es  [ ;  FACTORS SUCH AS INCREASED ENROLLMENT IN  THE SCHOOL D IS ­
T R ICT ,  THE HEALTH AND SAFETY OF THE STUDENTS. AND THE FACTORS 
L ISTED IN  AS 1 4 . 1 1 . 0 1 0 ( c ) ) .

* S e e .  5 .  AS 1 4 . 1 1 . 1 0 0  i s  amended by  a d d in g  a r.ew s u b s e c t i o n  t o  r e a d :
( k )  An amount e q u a l  co t h e  i n t e r e s t  e a r n e d  on  t h e  i n v e s tm e n t  o f  

che p r o c e e d s  o f  bonds  i s s u e d  f o r  a s c h o o l  c o n s t r u c t i o n  p r o j e c t  s h a l l  
be  u s ed  b y  th e  m u n i c i p a l i t y  co

( 1 )  p ay  th e  c o s t s  o f  t h e  p r o j e c t ;
( 2 )  pay  a c c r u e d  i n t e r e s t  o n  th e  bond i s s u e ;
( 3 )  redeem  a l l  o r  p a r t  o f  t h e  b o n d s :  o r
( 4 )  p ay  th e  c o s t s  o f  i s s u i n g  th e  b o n d s .

* S e c .  6 .  AS 1 4 . 1 1  i s  amended by  a d d in g  a new s e c t i o n  t o  r e a d :
S e c .  1 4 . 1 1 . 1 0 2 .  EVALUATION OF PROJECTS. The d e p a r tm e n t  s h a l l  

e v a l u a t e  p r o j e c t s  f o r  w h ich  r e t i r e m e n t  o f  s c h o o l  c o n s t r u c t i o n  J e b • i s  
r e q u e s t e d  b y  s c h o o l  d i s t r i c t s  i n  a c c o r d a n c e  w i t h  che p r o c e d u r e s  s e t
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TO: Members, Senate Co mmittee on Health, Education and Social
Services

FROM: Committee Staff

RE:

DATE:

C o m m ittee Meeting, M arch 21, 1985

M a r c h  20, 1985

On Thursday, March 21, at 1:30 pm in the Beltz Room, the 
Senate C o m m ittee on Health, Educati on and Social Services w i l l  hear 
the following bills:

SB 51 and SB 159, Relating to state aid for school construction.

Under existing AS 14.11.100, state aid for retirement of 
school constructio n debt is a l l o cat ed based on payme nts made 
by a m u n i c i p a l i t y  during previ o u s  fiscal years. Current 
statute provides a 90% r eimbu r s e m e n t  for bonded indebtedness 
incurred by a m u n i c i p a l i t y  prior to 1983, and a 50% 
r e i m burse ment for debt incurred after 1983. SB 51 w o u l d  
increase the re imbu r s e m e n t  for indebtedness incurred after 
1983 to 90%, and provi de that funds be d i s t r i b u t e d  pro rata 
among m u n i c i p a l i t i e s  h aving an annual growth race of 5% or 
more, w i t h  r emaining funds d i s t r i b u t e d  among other 
m unicipalities. SB 159 w o u l d  increase rei mbu r s e m e n t  for 
indebtedness incurred after 1983 to 75%.

SB 187, A n  Act r elating to adoption.

Current statute a utho rizes the Dep art m e n t  of Health and Social 
Services to promul g a t e  regulati ons governing the inspection of 
o riginal b i rth certi f i c a t e s  of adopted children. Current 
regulations allow an adult adoptee to requ est and receive an 
u n c e r t i f i e d  copy of his or her origina l b i r t h  certificate. SB 
187 w o u l d  estab lish a statutory p r o c edure governing access to
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S U M M A R Y  OF C O N F E R E N C E  C O M M I T T E E  S U B S T I T U T E

SB 51

R E L A T I N G  TO STATE AID F O R  S C H O O L  C O N S T R U C T I O N

S e c t i o n  1 i n c r e a s e s  from 50% to 8 0 %  the r e i m b u r s e m e n t  for b o n d e d  
i n d e b t e d n e s s  a u t h o r i z e d  by a m u n i c i p a l i t y  ? "ter J u n e  30, 1983 and 
for cash p a y m e n t s  m a d e  a f ter June 30, 1983. E x i s t i n g  p r o j e c t s  
(Wrangell, Kenai, M a t - S u )  w o u l d  be e l i g i b l e  for 8 0 %  r e i m b u r s e m e n t  
on p a y m e n t s  m a d e  a f ter the e f f e c t i v e  date of the act.

S e c t i o n  2 p r o v i d e s  that S tate funds used to r e t i r e  debt at 80°° 
may not be used for c o n s t r u c t i o n  of r e s i d e n t i a l  space, h o c k e y  
rinks, p l a n e t a r i u m s , saunas and the like. This p r o h i b i t i o n  
a p p l i e s  to e x i s t i n g  debt p r o j e c t s .

S e c t i o n  3 m a k e s  a t e c h n i c a l  a m e n d m e n t  to AS 1 4 . 1 1 . 1 0 0 ( 1 )  to 
cl a r i f y  the ap '•’''ation of that p r o v i s i o n  to the 8 0 %  r e t i r e m e n t  
p r o v i s i o n .

S e c t i o n  4 sets out the r e q u i r e m e n t s  a m u n i c i p a l i t y  must me e t  b e f o r e  
debt may be r e t i r e d  u n d e r  S e c t i o n  1. The C o m m i s s i o n e r  of E d u c a t i o n  
must a p p r o v e  the p r o j e c t  b e f o r e  the l ocal v o t e  on the bond issue 
as under c u r r e n t  law. In a p p r o v i n g  the p roject, the c o m m i s s i o n e r

• re q u i r e  the m u n i c i p a l i t y  to i n c l u d e  the e s t i m a t e d  o p e r a t i n g  and 
lHdx.itenance costs on the b a l l o t  for the bond issue, d e m o n s t r a t e  
need for the p r o j e c t  by a p r o j e c t e d  long term e n r o l l m e n t  or 
f a c i l i t i e s  r e q u i r i n g  repair or r e p l a c e m e n t ,  and p r o v i d e  for r e p a y­
ment of the b o nds over a 10 year p e r i o d  as u n d e r  c u r r e n t  law.

S e c t i o n  5 p r o v i d e s  that i n t e r e s t  ear n e d  on the p r o c e e d s  of b o n d s  
iss ed for a p r o j e c t  be used o n l y  to pay the c osts of the p r o j e c t  
and costs a s s o c i a t e d  w i t h  the bond issuance.

S e c t i o n  6 r e q u i r e s  the D e p a r t m e n t  to e v a l u a t e  p r o j e c t s ,  r a n k  p r o j e c t s  
in the o rder of p r i o r i t y  that se r v e s  the best i n t e r e s t s  of the state, 
and p r e s e n t  a p r i o r i t y  list to the l e g i s l a t u r e ,  It also r e q u i r e s  
that m u n i c i p a l  r e q u e s t s  for funds be s u b m i t t e d  to the d e p a r t m e n t  
by O c t o b e r  15 of the p r e c e d i n g  fiscal year.
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S e c t i o n  7 e x p a n d s  the c u r r e n t  d e f i n i t i o n  s e c t i o n  to a p p l y  to the 
p r o v i s i o n s  of SB 51.

S e c t i o n  8 c l a r i f i e s  that the e l i g i b i l i t y  c r i t e r i a  e s t a b l i s h e d  in 
S e c t i o n  4 do not a p p l y  to p r o j e c t s  that ha v e  r e c e i v e d  a p p r o v a l  
b e f o r e  the e f f e c t i v e  d a t e  of the act, and w a i v e s  the O c t o b e r  15 
f u n d i n g  r e q u e s t  d e a d l i n e  for the first year.

S e c t i o n  9 r e q u i r e s  the D e p a r t m e n t  to a d o p t  r e g u l a t i o n s  to i m p l e m e n t  
the chapter.

S e c t i o n  10 p r o v i d e s  for p r o p o s e d  p e r m a n e n t  r e g u l a t i o n s  to be 
s u b m i t t e d  to the l e g i s l a t u r e ;  they w o u l d  b e c o m e  e f f e c t i v e  u n l e s s  
a law d i s a p p r o v i n g  them is e nacted.

S e c t i o n  11 p r o v i d e s  for a Ju l y  1, 1985 e f f e c t i v e  date.
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The Honorable Bettye Fahrenkamp 
Chairman
Conference Committee on School 

C o nstructi on Aid 
Pouch V
Juneau, AK 99811 

Dear M a d a m  Chairman:

I have,j:.e.viewed the bills which relate to school c o n s t r u c­
tion ,(<CBHS> 191 (Fin) and HCSCS SB 51 (Fin), passed by the 
House and Senate, and the versions w hich p r e ceded them.

The State Board of Education and I are disapp o i n t e d  that a 
more c o m prehensiv e approach to school constr u c t i o n  cost 
containment, as d e v e l oped by both House and Senate HESS 
Committees, dted n o t  come to the floor.' W i t h o u t  adequate 
control of c o nst ruction c o s t s , w e  will be u nable to control
the l o n g -t erm o p e r ati ng costs' of schools;

It is m y  view that limiting school c o n s t r u c t i o n  costs is 
essential if the State is to co ntinue to m e e t  its o b l i g a­
tion to provide an equal educational o p p o r t u n i t y  to all 
students and to continue a high level of support for the 
o p era tionjaf p ublic education in Alaska. In that respect, I 
do not favor e x p a n s i o n  of the debt retireme nt reimbursement 
rate b e y o n d * 75 percent. Taxp ayer r e s p o n s i b i l i t y  for a 
s ignificant p o rtion of municip al school d i s trict c o n s t r u c­
tion costs is e ssential to cost containment.

Projects must be e v a l uated by the strictest standards. The
project  e v aluation language cont ained in CSSB 51 (Fin) 
provides greater guidance to the Department  of Education in 
this important task. However, both House and Senate bills 
pose signif icant administrative  and i m p l ementa tion d i f f i­
culties as they do not fully assure that n e w  project s will 
not be appr >ved until reg ulations are in place; further they 
do n o t  p r ovide  a c l early under stood m e c h a n i s m  to prevent 
unlimited access to the debt reimbu rsement program. 3- a

the L egislature to address these issues.
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Similar approval standards for all projects are essential to 
an equita ble sharing of the State's resources for education. 
Because u n i f o r m  requirements for both grant and debt financed 
projects have been dropped  from the bills in their 
form

Sincerely,

Bill S h e ffi Q k a  
Governor


