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SzymansKi :

Wood:

Szymanski:

Wood:

Szymanski:

Wood:

Chairperson:

Chairperson:

of [indiscernible], which 1is che cwo landfast crailer
and flac car crain chac you"ve heard quice a hie

abouc 1 presume. Thac crain does noc have che
chree-r.an crew chac 1is called for in concasc agree—
ment wich demand. Now, 1in making che decision co

puc che cwo men on che crain, we cook a look ac che
legal posicion 1 jusc described co you and che
problem area. You"ve goc co make your actual prac-—
tice corapacible wich whac your legal posicion is.
Otherwise che courts may jusc chink chac chose
argumencs are weighed and, again 1in Augusc, in
considering che issue we furcher realized chere

were arbicrary payments being made which penalized,
which require the managemenc for making decisions
which we really considered co be managemenc perroga-
tive and chose orovisions were illegal under federal
law. We can argue scace law buc where we®re concerned
abouc codav has co do wich federal law.

So whac"s vour answer?

My answer 1is chac, we"ve gone around and around wich
che union and ourselves arguing abouc our position.

I"m noc arguing wich you.l jusc wane co know
whecher or noc you are orarenoc abiding bv che
provisions.

Maybe I didn"c go far enough.

Are you honoring chose posicions now uncil chey're
overturned by che court or have you taker..

Maybe 1 didn"c finish my scacemenc. In Augusc, we
cook che penalcies chac were being 9aid and began
making a deposit in a bank account co preserve che
money, to safeguard chem, while chis 1issue is being
decided 1in court. If che corporacion loses chis
issue before che Scace Superior Court, che judge you
know 1is recognized, thac che payments will be made
ac chac cime. So 1 guesscheanswer is boch yes and
no. Mo we are noc makingthe paymencs directly to
the men, buc yes che money is being puc in a bank
account should we noc be successful in court.

I would like co make a scacemenc here. When che
corporacion cook over che Railroad and irrespective
of your 1legaleeze, which 1is expert, ARTA did sav
chac you would honor the concraccs chac were in
effecc, irrespective of cheir legality.

Ic didn"c say chac.

Mo . Buc it didn"t noc say ic either.



Wood: The dispute has to do wich che crain.

Chairperson: Righc, buc ic said chac you would cake over for a
period of Cwo years and "honor che concraccs chac
were 1in effect ac chat cime. Thac®"s our language,
is it not?

Wood: Well, Madame Chairman, when you read 1ic, bu yeah
chac"s crue, shall be in effecc. But che 1issue has
to do wich which were 1in effect and which were noi
in effect. This 1is a poinc chac |1 maybe should make
again. There was some uncertainty abouc ic before
transfer. There was ac lease one federal agency

chac agreed, for example, when che case had co do

a piece of luggage, 1 chink ic was a rifle, puc on a
passenger crain by crain mascers and che union
cimeslipped chac and timeslip is lingo for demanding
a full days pay for a baggageman. Well, the manage —
menc, che Federal Railroad, cook chac co cask and
Chey debated chac and chev won chac issue. Ic
violated Tide V. Thac"s one indication chac cht -e
was, and is, uncertainty abouc chis parcicular

phrase. We can argue abouc 1ic, buc we"re leccing
the court decide now. I wanted co.
Szymanski: I don"t chink we"d wane co argue abouc chac.

Chairperson: No, | don"c chink we wane co gee inco Che argument.
I chink whac Represencacive Szymanski and 1 boch
wanced co say was che face chac in che ARTA language
chac ic does say chat you shall honor whac concraccs
were in effecc ac chac time. I agree chac very
possibly co lec che court decide. I"m noc sure |1
agree wich you arbitrarily caking away che arhitraries.

Wood: Again, there comes a poinc 1in cime when you"ve goc
co make a decision. You have a legal posicion and
you're noc following chac actual package, vou have a
labor problem. There is an issue. The union frankly
has made Chat argument 1in court. Even 1in August ic
was coo lace co raise che issue buc ac Chis poinc
and cime, chey have made it clear to the courc chac
chey would prefer chem co rule on ic. Lec me end on

chis noce.
Szymanski: I don"c wane you co end, so don"c chink chac you,
before you give your summation. Madame Chairman, |1

have a couple more questions. Are Chey fully funded
contingency accounts?

Wood: There®"s enough money co cake care of, should chere

be arbitrrries chac are required co be paid, yes.
Ic"s funded.
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bzvmansKi :

Wood:

SzvmansKki :

Wood:

Szvmanski:

Wood:

Szymanski :

Wood:

Szymanski:

Wood:

Szvmanski:

Wood:

There®s no potential liability tinder “hen chac's
hanging out: chere. I don"c wane co see you guys
lose, or pocencially lose a SA or 35 million lawsuir
and chen come rolling back and squawking you need
money .

Well, no. The money"s being puc 1in che bank accounc.

My quescion was, so ic"s fully funded concingencv
accounc co cover anyching chac may be chere. Thac"s
one poinc and you"re saying, yes, chey are. T..e
nexc quescion | have Iis.

Thac was required by che tourc.

Sounds good eco me. The ocher quescion | had wich
regard co your 1incerprecacion of che two-year period
chac®"s in ARIA, from your perspective, are you bound
beyond che cwo years co maincain a labor agreemenc.

Thac"s a good quescion. There"s anocher portion of
ARTA.

Whac®"s your legal opinion, you're che accorney?

Oh, 1 don"c have co have a legal poinc being chac
che law makes 1ic very clear. Ic says chac che
concraccs will be renegociaced. So chere will be
new concraccs and chac"s che process we"re involved
in righc now.

If ac che end of two years you do noc have a new
concracc, do you feel bound co maincain che existing?

Mo.

I had a feeling chac vou were going co say chac and
chac®"s one reason when we wrote this law in che
Transporcacion Commiccee, which 1 sac on ac chac

cime, | felc chac some guy was going co sic in chac
chair cwo years lacer and say the same ching. Wooody
in che Commiccee had any clarificacions. Our incenc
behind 1ic, there was no quescion abouc ic, and whac

I understood co be che incenc, | asked che feds on

ic, was you guys had cwo years co do ic, buc chere
was no way chac you were going co irradicaca, decert—
ify, eliminate the union ac che end of cwo years.

Lac me aca chis, coo. ARTA. also said che parcias

can agrae co extending che cime. In face, 1 have co
pull ouc our schedules for negociacions chac we
encered inco lasc spring, but che way we had ic sec
ud required chac che cwo-vear cime would be extended.



Szymanski:

Wood:

Szymanski:

Wood:

Szvmanski:
Chairperson:

Wood:

So ic"s someching chac can be mutually accommodated.
The reason | said chac is because 1| chink people
should be aware chac chere is a cwo-year period of
cime co negociace chese chin and we"ve been, both
sides | chink are working 1in good faith co see chac
accomplished. Thac®"s where 1 believe all of che
unions. I don"c chink ARTA ever presumed chac we
would concinue indefinitely wich che same agreements
chac exisced in 1985.

Mo. And all I"m saying 1is chac if you don"c reach
an agreemenc ac che end of cwo years, che existing
agreement will be maintained indefinitely uncil you
come up wich a new one.

The parties can agree co do chac.

If you don"c worry, |1 don®"c know chac che, 1in ocher
words, you can"c blackmail che ocher parcv inco
binding[?] off on the 1llch hour of some provision.
If chey want co dig 1in and say, hev, we"re noc going
CO agree.

There®"s a whole, Represencacive Caco would remember
chis. There is a whole scheme sec up in ARCA, che
scace law, which requires certain seeps. I mean if
we can®"c reach an agreemenc, certain chings happen.
We"ve goc agreemenc, you“"ve goc a mediation require—
ment chere, chere®"s arbitration, |1 chink it concludes
in compulsory arbicracion, or noc, reckoning agree—
menc, | guess chey"re all in chare, buc 1 don"t

have my ARCA wich me in fronc of me ac chis moment,
buc chere®s a whole scenario of chings. I chink

the scace legislacure did a very good job of making
sure chis was caken care of. We"re noc calking

abouc someching thac was caken care of.

I chink we agree now.
Okay, do you have any further commencs?

Yes, | do. I have one lasc page, | don"c chink 1°11
go inco 1in detail Ilike | had ic sec ouc originallyv

co do. We had made, | chink, a verv, absolucely

good effort on boch sides recently, che UTU and
ourselves, trying Co resolve che issue chac | cried
to explain to you and 1| hope I did chac successfully.
I somecimes gee carried away and maybe 1"m noc as
clear as | should be, buc we spenc Che beccer part
of eigne days over che lasc chree or four weeks
crying co nail chis ching down. Recently, as recenci
as last week, we did not reach an agreemenc. We

mean we didn®c concacc che court and lec chem know
chac che union would jusc as soon have chac resolved
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Chai rperson:

wash:

Wood:

wash

Uood

"wash

Shul -zz:

Chai rperson:

Shul :zZ:

Was h :

Shulcz:

there. We"ve been willing zz call-: abouc che various
issues, lec me ceil vou whac che kev issues are.

The conscancs agreemenc and che cype of compensacion
syscem chac would aec awav from che cvpe of arbicrar
penalcies, which really do rescricc and penalise
managerial [indiscernible]. Thanks cor your cime.

I i sorry I wenc coo lone.

There®s a genr.lemen in che audience chac wishes co
be recognized.

Chairperson, mv name is Jim Wash. I"m a member of
che UTU and | wanced co address a quescion co Mr.
Wood as co che iisc chac he presenced co che Commic—
cee and is chis a co..;prehensive Lise of all of che
arbicraries chac you?

No, chose are jusc examples chac 1 picked ouc chac
I Chink besc illuscrace che cype of concroversv we'r
calking abouc.

I have one 1in mind which 1is an excra board guarantee

The excra board auarancae, well, if vou wane co
explain 1ic, go ahead.

Excra board guarancee 1is a provision 1in che concracc
chac scaces chac men will be on call for ducv 27
hours a day, seven days a week and subjecc co penal—
cies if chey miss a call. If chey"re called and
perhaps chey"re noc by a ceiaphone. This is a
sicuacion where chey guarancee chis man a dav"s pay
vhecher called or noc. I chink chis is one of che
main issues chac chey overlooked 1in his explanacion
of chese chings chac he picked ouc.

Jusc on chac, I don"c know why we®"re aeccing off on
chis ching.

No, we don"c dare go off onco various.

Buc | do have a quescion. Okav, I"mtrying co chink
chis chrough. Buc why would ic be, if a person Iis
required co sic by che celephone and waic seven

days, why 1is 1ic even necessary? There"s enough
people working and chey need someone, chev jusc pick
ic up, if you"re noc home, call soraebodv else. If
chey"re noc home, call somebody else. If you missed
ic, you missed 1ic.

Well, chey do chis bun chey penalize you for missing

Buc no oenalcy. I mean you jusc don"c gee paid.



".ash:

Chairperson:

Wash:

Chairperson:

Wood:

Chairperson:

Wash:

Szymanski:

Chairperson:

SzymansKki :

Pignalberi:

SzymansKki :

Turpin:

Chairperson:

Davis:

Chairperson:

And if you miss, you don"c aec paid,
back co che boccora of che board,
guys.
paid.

you aec sec
which may be seven
You miss a whole week®"s work if you don"c aec
Buc you provided yourself che availabilicy.

Yeah, 1if 1 mighc 1incerjecc. 1
cake up separace Lcems
mean co cue you off,

chink up possibly co
in chis oversight and | don"c
chac 1isn"c che poinc. I"m glad
chac you did explain che excra board sicuacion co
us. Buc if we go off on every decail, we"re going
co be here uncil comorrow morning.

Righc, chis was noc my poinc.
chis a conclusive or an all encompassing ching of
chings chac are being cue or if some of Che chings
chac chey haven®c scaced are scill on record as.

My poinc was chac 1is

Yes, and evidencly Mr. Wood has assured us chac chev
were jusc examples chac he"s picked ouc and chac
chere are ocher chings such as che excra board chac
will be considered.

I can give you che full
che court.

lisc chac was presented co

Thank you very much for your inpuc.

Thank you.
Before we, | see we"re wrapping up here or someching.

Lec me ask you, are we going Co calk abouc che gravel
hauled at chis session?

No.

Okay . "1l cover chat lacer unless Frank wanes co
calk abouc ic.

Whac do you have in mind?

co know whac che
che Railroad.

I jusc wane
could be co

impacc pocencially

It would be 7% of our revenue.

Would somebody from che Railroad give Mr.
one of chese

Szymanski
liccle dealies and chen chac explains.

Madame Chairman,
chose dealies,

can you send me a copy of one of
coo0?

Liccle dealies. All will do so,

cive Davis.

righc, Represenca—
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ozvmansx .”:

Chairperson:

Pignalberi:

Wood:

Pignalberi

Wood:

Pignalberi:

Wood:

Pignalberi:

They*re a hoc item, Mike, so we"re going co have cb
charge vou.

So chac preccy much sums up. Oh, waic a minut:
Represencacive Pignalberi had a auescion.

Mr. Wood are you che gencleman chac | mighc calk co
abouc preferential hiring of Alaska residencs for
jobs ac che Railroad.

Well, 1 guess 1 can help answer che quescion. Thac
issue has been thoroughly discussed among many of
che sessions ac che Railroad. Perhaps Mr. Turpin
can address ic. If 1 can help, 1 certainly will do
so.

I goc a preccy good reporc earlier chis summer abouc
che percencage of Alaskan residencs chac have ail
been new hires 1is a high percencage of Alaskan
residencs. Then 1 had a conscicuer.c who has called
me and said chey were crying co gee a job 1in che
gifc shop or someching and had gone co somebodv from

che lower 43. She didn"c believe. I gave her Che
reporc chac you provided me and she jusc didn"c
believe 1it. Ic lead co pass how you determine

residency. Whac your currenc figures are.

We use che face if a person has received a dividend
from che scace, chen chey®"re a resident. Am 1 righc
on chac, Jim? We wenc co six monchs ac one poinc.
So eicher six monchs residence or a dividend.

Can you, | guess you"re almosc cocally unionized in
che operacion. Do you have anv difficulty geccing
Alaskan residencs chrough che unions?

Well, I guess che one union chat we have recalled a
large number of people, we need co do chis in che
summertimes when we add excra crains or che "ITU, che
trainmen and enginemen, and che A7GS, which are che
crack laborers. We cry Co call people who were
former employees and whac happens, a person will
have six monchs work and he will know he won"t be
needed again for anocher six monchs. Very few of
them stay in Alaska co waic uncil che nexc six
monchs. So we called back a number of people who
have recall righcs from various places in che lower
43. I have numbers on chac chac | can give vcu |
jusc don"c happen co have chem wich me.

I would like chose numbers. Are you obligated co

give some reference co people chac have worked cor
che Railroad before.
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Wood:

Pignalberi:

wood:

Pignalberi:
Wood:
Pignalberi:

Turpin:

TAPE 5, SIDE
Blank
TAPE 6, SIDE

Turpin:

Chairperson:

Some people we are, yes. We cry co do chac if we
can.

When do you aec co exercise preference and hire an
Alaskan in chac sicuacion?

Well, Chose cwo unions, | guess wich che UTU union,
che crainmen, we plan co have a craining course in
February chac will enable young Alaskans Co gee che
craining chey need co become brakenen/firemen and
Chen pass che encrv inco chem. Lasc year we were
caughC very suddenly and we weren®"c able co do chac.
So we have chac in our plans and ic will scare, |
chink 1ic was somewhere like.

Is chac here 1in Anchorage.

Ic will be in Anchorage, yes.

Thank vyou.

I have one more, if you wane ic. One more copic, a
very shore one. All of mine are. This one has co
do wich Caboose Legislacion, which 1 chink your
Commiccee will be hearing. There are cwo chares

Chac we had in Che book chac 1 c"noughc you mighc be
inceresced in some of che scaciscics of che Caboose
Laws. You may already have chis. Thera are chree
scaces chac now have caboose laws, Virginia, Moncana
and Oregon and one has a bill pending, Wisconsin.
There are cwo scaces where chey"re being challenged
and chen one scace, California, 1ics Caboose Law was
vecoed by che governor in October. There are no
federal regulacions Cnac require cabooses. The nexc
chare 1is one chac 1 really wanced co calk abouc.
[Tape end]

3

A

So ic was cercainiy no greater, and slighcly less,
buc I don"c know whecher chac"s significanc or noc.
I guess chac Che only poinc chac I wanced co make
here, chac we have found no juscificaCion for che
safecy faccor of a caboose on a crain. We have cwo
crains chac operace wichouc a caboose coday.

All righc. Are chere any cuesCions on chis? |

Chink chac some people here are going co presenc calk
on cabooses and I"'m sure as you said thac chac will
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rurpm:

Pignalberi:

Turn in:

Pignalberi:
Turpin:
Pignalberi:
Turpin:

Yeccer:[?]

vlendy:

Turpin:

Chairperson:

Turpin:

Chairperson:

Valinski

cone up before our Commiccee inu we"ll probably have
you down chere calkins abouc chem, coo.

I1"d be delighced co. I always like co so co Juneau.

Frank, could you send us a copy of che nose recenc
financial scacemencs

Absolucely. Ue won"c have che year-end uncil some
monchs, wuncil all che audicors sec chrough wich ic,
buc we could give you a preliminarv year-end in
abouc chree weeks.

You don"c need co make a special updacs.

well, we"ll be doing ic for ourselves.

Do you pose every 30 days?

Yes. we presenc chis co che board every week.

I mighc ask, we"ve been sending quarterly financial
scacemencs ro boch Commiccees. If some of you
haven®c bee: geccing chem, 1 need co know chac.
We"re crying co do chac on a quarterly basis.

They"re coming. In face, Che mosc recenc ones |
received are in che back of your packers.

Thank you very much.
Thank you.

Ic was nice seeing you again.

Mr. Turpin. I would 1like now co call on Jerry
Valinski who would Ilike co presenc co che Commiccee
some 1ideas on caboose legislation. You have wich

you, and 1 don"c chink Mr. Szymanski has one, Repre—
sencacive Szymanski, ana Mike we will also send one
of chese co you in Fairbanks, The Alaska Railroad
Caboose Issue, prepared by che UTU.

Madame Chairman and r.tibers of che Transporcacion
Commiccee, knowing chac chis Commiccee was going co
hold cheir hearings, we puc chis together quice
rapidly and we won"t have any extensive testimony.
Buc we did puc, mosc of che issues chac are taken up
in our brief here is basically scill in drafting and
we 1 be geccing the finished product to vou by chi
time vou"re 1in session. 1"d like co jusc brieflv go
over roughiv whac we"ve goc here. R.emember labor or
railroad in many ways admires whac che new management
on che Railroad has been able co produce for us.
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Pignalberi:

3ecau.se ultimately the emplovees of che Railroad

gee the spinoff by good management. The caboose
issue chough is a different issue here now. This

is something that we may disagree on. Yes, many
railroads 1in che lower 48 are running cabooseless
Crains. Me are presently running cwo cabooseless
crains on che Alaska Railroad. As a policy, Uniced
Transporcacion Union, pardon my voice, I"ve been
calking a loc lacelv, has sec policy chac we do
believe chac short crains can run cabooseless and
run safely. VJhat a short train is may differ between
United Transportation Union and the managemenc of
the Alaska Railroad, but that 1is something we will
be debating in Juneau this coming year 1in session.

I could go on and on and on on the reason why, but
che cime 1is brief. Hopefully you can find cime to
go chrough some of that. I would like to ask Mr.
Turpin to update chough his noces a liccle bic,
there are more chan chree scaces chac have caboose
legislation and I1°1l1 poinc chese ouc. You have rhe
stace of Montana, che scace of Oregon, che scace of
Nebraska, che sc ice of Virginia, “Jew Mexico does noc
have a scace law buc chey have a regulacion for che
requirement of cabooses, which all of chese laws
chac have been passed and regulacions are in your
packec. Regulacions righc now are being wroce in
the scate of Texas. Thera will be 18 scaces Chis
year chac have already introduced legislation as far
as che caboose requirement. In Canada, che Transpor —
cacion Committee 1is holding further scudies after
the firsc sec of studies that they had on the use

of ETU running cabooseless trains. I would like
to say that they"re failing as | hear but I don"c
have any statistics on that vet. The statistics

that | do have for failure chough, you®ll find in
here are from a company chat actually builds them.
One of Che companies chac builds chese end of crain
unics 1is Union Switch and Signal Division and chis
is cheir report on the building of the caboose and
where 1ic"s found where it has failed on them in
their tests chat chey"ve run. Because chis Ching
has really come upon the industry quickly and a loc
of Cime has noc gone inco developing chem, buc there
is going to be quice a future they feel in the use
of ETUs, end of train unit. The statistics chat 1
have here on the Alaska Railroad hrieflv for one
month period that you"ll find in the same packet,
that roughly the unit chac we"re using has failed
almost 50% of che time and this has been documented
bv groups actually using chem. Like 1 said, | don"t
want to go through all of this at this time.

Whac does chat mean, whac®s failing and what"s che
ramifications?
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Valinski:

Chairperson:

Valinski:

Chairperson:

Valinski:

Chairperson:

Svmanski :

Valinski:

ovmansxi :

Chairperson:

Valinski:

Pignalberi:

Valinski:

weii, “he failing is chac we believe chac fo one
cning 1ic"s in violation of a ceoerai cone whi.cn we
have provided chere as che unic has failed almost

50% of che cine before 1ic reaches Fairbanks. Ic

does noc hold up under che condicior.s chac we have
here. Now maybe chis 1is jusc a problem wich che
unic. I underscand che Railroad 1is preparing newer
unics, more sophiscicaced unics chac more chan likely
will probably have a beccer crack record.

Jerry, by unics you mean che end of crain unics.
Yes, che unic chac is placed on che rear of che

crain chac by federal regulations required for a
marker lighc back chen.

Ic"s noc necessarily a caboosu?

Mo, 1ic"s abouc a -J0 pound box.

Oh, okay chac"s che clarification we needed.

I have co run. I"m supposed co be 1in Glennallen ac
5:00, so 1| hope che troops are heading chis wav,
while I'm going Chac way. Buc 1 would appreciace

and | apologize for having to go, certainly when you
gee down co Juneau | would like to hear more on
Chis.

And, when we gee down chere we"ll also have a video
for you.

Greac, thank you.
Bye, bye. Thanks for being here today.

Once again, 1°d like to poinc ouc also thac che use
of cabooses is purely a safecy issue as far as che
United Transporcacion Union 1is concerned. This has
noching co do wich che managemenc crains. Righc now
in Alaska, che Alaska Railroad is probably che leader
in crew conscancs of any railroad in the nation.
Union Pacific, 3urlingcon Northern, Sance Fe, Southern
Pacific can"c even couch Che crew const"~ts chac we
presently have on chis [indiscernible] light today.
What does chac mean? Thac chis issue in no way has
anything co do wich jobs.

When you say chac Alaska is the leader in crew
conscancs, what does chac mean?

Okay, crew constants 1is how many members would be on
che train obviously down the main line.
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Pignalberi: Does this mean we have more people on our trains
than anybody else does?

Valinski: We have less. We are che leader in crew constants
as far as the shortness, how many members will be on
a run. At this date, | would say, just on the verge
of a 100%. If you have one job on the Alaska Railroad
that goes over three numbers on the crew. At times
in the winter you might have an additional brakeman
on a certain yard job at times. But for the most
part, we have fully attritioned on the Alaska Rail—
road and have become the trend setter 1in crew con—
stants. That"s one of the things we wanted to
point out. This 1is not a jobs 1issue, this is strictly
a safety issue that concerns not only the people we
work with, but the public that we serve and we rv.n
these trains through. Like you"re .going to the
amounts of hazardous materials that we move with no
caboose back there, a car derailing would go unde—
tected for miles and then derailment potentially
because 1 don"t even want to say what might happen.

I have statistics here, | have everything here that
I could possibly lay my hands on that these things
do happen. They happen more often than not. We
feel with a man on the rear of the train observing
the rear portion of that train, observing behind

the caboose, 1if there are any problems that may

come up during that trip, that we can stop and help
prevent. We"re not going to stop all derailments

or all problems with the train operation, but just
the ones that we do catch, we feel 1is very important
to the operations of this railroad. I also have a
goody that I, Bette | think you may have it already,
but | got another one for you.

Chairperson: All right. Real fine. Perhaps, Jerry or mavbe Mr.
Turpin can or somebody. It"s running through my
mind and 1 think it was three years ago that we
passed in the legislature from a five-man crew to a
three-man crew. Now does that relate only to the
White Pass, Yukon or did that relate to the Alaska
Railroad also.

Valinski: Well, 1 didn"t really want to enter that type of
thing, but when that was in Appeals, see we had
already had the crew constants on the railroad and
what it would have forced the railroad to do is to
put additional personnel on trains again if that lav;
had stayed enacted, which the UTU did not oppose.

Chairperson: It was just running through my mind and 1 just
couldn®"t pinpoint 1it.
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-.urom:

Chairperson:

Davis:

Chairperson:

Valenski:

Chairperson:

Pignalberi:

Turpin:
Pignalberi:

Turpin:

Pignalberi:

Turom:

3v che way, 1ic was che Srocherhood Railway Train
when we had chac legislacicn pass many years ago.

I remember. Ic was ac che cime of che conscernacion
over che White Pass, Yukon Railroad chac we were so
concerned abouc which since chac cime has ?,one
defuncc. We"re scill concerned. Mike in Fairbanks,
do you have any quescions you"d like co ask Jerry
Valinski.

No, I"m real [cape noise] caboose chac | know much
abouc. So I1°Il be inceresced co learn more abouc
che 1issue. Thank you very much for providing che
opportunicy.

Okay, real fine. I chink Mr. Valenski will supply
you wich reeras of informacion chac you"ll be able co
digest.

I hope you read Iic.

Thauk you, Jerry. No, we haven®"c asked for quescions
Would you like co.

Frank, ic"s been of some noce chac che number of
moose killed on che railroad becween [indiscernible]
and Wasilla seems co be increasing.

aasn oeen 1increasing
Ic hasn"c been increasing, decreasing.

Well, chere are many years chac were greater chan
lasc year. So |1 haven®"c really looked ac ic co see.
I don"c chink chere"s been any crend. Could I give
you some Figures perhaps on chac.

Sure. 3uc | jusc wanced co know if, I read someching
in che paper a few days ago where I goc che idea
where managemenc®s chrowing 1ics hands up saying we
really can"c do anyching abouc 1ic and | jusc can'c
believe in chis day of modern cechnology, we can®c
figure a wav co scare chose babies off che crack.

Well, we have several programs under way, one wich
che University of Alaska which 1is crying co find che
same cype of device chac you drive racs ouc of a
house wich, you know che ulcrasonic waves are emiccad
and chey cell me chac chey can amic chose for as

much as a quarter of a mile away, which maybe will
gee a moose co scare moving 1in che righc direction
and when che crain does come, he will miss ic, Thac
has some promise, | don"c know. We have worked wich
Canadians, Canadian railroads have exactly che same
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Pignalberi:

Turpin:

Pignalberi:

Turpin:

Pignalberi:

Chairperson:

Turpin:

Chairperson:

problem and chev have noc solLved ic either. We, or
course, work very closely wich Fish and Game in
exchanging ideas and neicher of chose cwo groups can
come up with anything. So it"s just something thac
has been going on ever since che railroad has been
running.

Sut you still have a ways to go.

For example, one thing chat"s noc coo well publicized
are che highway kills every year. There were 4-50
lasc year, highway kills wichin che scace and, of
course, che crains killed, which gees a liccle more
publicicv is noching co pass off, buc chere are

ocher chings chac haj yen co moose as well.

Ic's jusc such a condensedarea.

We"ve had none chis year. We goc chree mules. |
guess we did gee Cwo moose lasc week.

Of course, you know we"ra going co build an 3800,000
overpass.

Tennessee would cum over in his grave if he heard
chat you got three mules, wouldn"t he?

I agree. Yes, chat was soforcunace, but che mules
are a loc like moose when it comes tododging trains.

The point and time has come now for some comments
from the audience. I would like to declare maybe a
five minute recess, 1in case somebody has a few little
duties they need to take care of and then get back
here and we"ll accept some- comments from the audience
I do want to thank Mr. Turpin and his people from

che Railroad giving us this oversight. I think it"s
been very, very helpful and will help us in deter—
mining because we are hearing more consistently I'm
hearing more legislators, more constituents and
various things Like chac about the Railroad and

chis will help us decermine whecher or noc we need

Co enacc any legislacion, eicher favorably or unfavor
ably cowards chenm. I chink all of us believe, like

I do, che less laws, che beccer and one of che
problems or one of che duties of a legislator is co
noc only pass good legislacion, buc co keep bad
legislation from passing. So we need to Cake all
chose Chings inco consideration. I do wane co

Chank you, Frank, for vou efforts and your help in
being here coday. We"ll cake now abouc a five

minuce recess.
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Chairperson:

Chairperson:

Davis:

Chairperson:

Chairqerson:

Quinn:

Chairperson:

Quinn:

This olace 1is a naze and Lc takes vou the length of
che cine of che recess co che find che bathroom.
Unfortunately.

Mike, are vou sci.li chere in Fairbanks.
Is che five minutes up vet?

Honey, ic"s been up for a liccle while. I said this
place was a mace, ic cakes you "naif an hour co find
che bathroom.

Whoever transcribes chis cape is really going to get
a few blows, aren"t they. I chink now we"d like co
open uo che meecir.g and we"re noc going to concinua
for coo terribly cine, so | would request chac anvone
who wishes co make any commencs try to be fairly
brief. I would 1like co open up the meecing for
ideas and commencs of various individuals to che
Committee for cheir consideration and e"mn chough
the some of che members of the Committee aren"t
here, remember it is on tape. Thev will have access
to chose tapes when we®"ve transcribed and they will
hav« the minutes of chose rapes. So it isn"t as it
chey won"t know whac 1is being said. Is Mr. Quinn in
the audience?

Yes , | am.
Did you wish to make some commencs.

Please. My name 1is bill Qui. . I an the General
Chairman for the 3rocherhood Railway Carmen, one of
the seven unions of the railroad and there®s all
these things 1°d like to comment on, buc time being
whac ic is, I chink 1°d just like to sav generally
thac when we were transferred from che federal
service inco the scace railroad, we all expected

thac our benefits wouldn®t e che same. Mow this

was whac was guaranteed co i noc only by the govern—
menc buc by General Riley, headof the FRA, Rill

Loft is the Assistant Director, and this was to
include compensation, concraccs, general working
provisions, everything invoLvedac least for the two-
year period and "then from thac time we wouldnegociate
new concraccs so we could cover chese provisions. |
think che Railroad in doing what they did as far as
che UTU contract, which doesn®c affect us directly
buc we work hand 1in hand with chese people day by
day, and setting a dangerous precedent, noc only for
chis set of negotiations buc any negotiations down
the road because we felt when we came across crom
federal service, we did have valid contracts. L*e
were working under those provisions and when the
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Chairperson:

Davis:

Chairperson:

Quinn:

Davis:

Chairperson:

Quinn:

Railroad decided seven months 1into our transfer
period thac the contracts were illegal, even though
it may be a legal question, | think ic could turn

out to be more of a moral question than a legal
quescion. We"re also required with the Railroad, or
will be if we don"c reach a settlement shorclv as

far as che compensation issue, Workmen®"s Comp., people
being injured on the job, because we feel chac thac
was anocher issue thac wasn"c correcdy addressed in
che transfer documencs from che federal or che scace.
Buc, again, we were sacisfied with chac transfer.

We would be covered for cwo years ac lease as far as
benefics. We feel chac we aren®"c being covered for
chose benefits and 1| jusc chink ic"s a bad sicuacion
when an employer has co go co courc wich cheir
employees, people who make che bread and bucter for
the Railroad, itself, Co seccle a quescion chey

can"c seccle-amcng chemselves.

All righc. Any further commencs or any quescions of
Mr. Quinn?

Madame Chairman, does Mr. Quinn has some wriccen
cescimonv?

Noc ac che present time, but I'm sure he"ll supply
us with 1ic.

I will.

Madame Chairman, | cercainiy would like co hear chis
side of che scory on chis whole issue, so if he does
have anyching 1in writing, 1°d be glad to see it.

Fine Representative Davis Wendv®s making a noce
ngnc now and she®ll transfer chac vhen we aec che
informacion, thac she will gee it co you,

If I could make one more commenc. Railroad has made
a good profic chis year and I°m sure ic has co do

a loc with che men "and skills chac weren®"c brouahc

on since che cransfer of che federal syscem was
preccy compecenc over all as far as assessing che
money sicuacion and che accounting coll chac was
spenc and whac was noc spenc. 3uc beyond chac, |
chink 1ic should be noced, my members in face Cold

me | would be here co noce chis, chac pare of che
profic chac will be reported by che Railroad chis
year 1in lighc of che face chac che Railroad is

exempt from matching contributions 1in any raciremenc
program Co certain temporary employees. Approxi—
mately, by my calculation, in ours we have approxi —
mately 160 employees full cime on che Railroad who
have no coverage under any retirement syscem whatso—
ever. In my estimation, and chese are my escimacions,

-137-



Chairperson:

Rivera:

Chairperson:

Davis:
Chairperson:

Pignalberi:

Rivera:

ranee anywhere 1iron 3600,00" co 31,1 . _ii.cn will

be saved by che Railroad by noc bavins co match
ccnecribucions ard, of course, chis will be a neaociac
ing item chac is on che cable or vil3 be as we
negotiate chis concracc. buc 1 chink ic"s important
co noce chac chey aren"c covered now by anychine.

All righc. Thank you very much, Mr. Quinn. Thac"s
really food for choughc. Do we have anyone else

from che audience chac wishes co make any discussions
Would you come forward please and give your name and
occupacion.

My name 1is Ed Rivera. I"m wich che Aril, equipmenc
operacors of che railroad. In che lasc year we"ve
seen a loc of changes happening co che Railroad.
There have been good and bad. These changes are
creacing a moral problem on che Railroad righc now
chac"s preccy shaky. I don"c know if ic"s due co
che unknown faccor of where chey®re going co be in a
year or if ic"s che change icself. 3uc | know our
concraccs have been vioiaced. We really don®"c know
che long range piccure. We"ve been somewhac scale-
maced 1in negociacions and we are ac a poinc where
che people I represent would like co ask che legis—
lation co look "inco che day co day operacion and

che creacmenc of employees and che loopholes in che
ARTA cransfer acc and how chey e being manipulaced
is a whole different scheme of whac we were cold ac
cransfer cime. Thac is basically che scacemenc 1°d
like co make.

Thank you very much. Represencacive Davis, do you
have any commenc on this?

No, chank you.

All righc. Represencacive Pignalberi, do you?

I would jusc like co ask if you feel chac che manage—
ment of che Railroad is listening co you? Do you
chink chac profic goal chac has been chrusc upon

chem, 1ic"s a good goal so there"ll be some areas or
difference between labor in breaking wich che past
work praccices and provisions? buc,are chey liscen—
ing co you? Do you gee a chance co calk co managemen
ac all and jusc cell chem how you feel? 1 chink

you"re entitled co some feeling of job securicv, co
know whether or noc chac job"s going co be there in

a year from now. If ic"s noc, chev oughc co cell
you.
Well, chac"s a good quescion. Yes, they"ll listen

cc us buc che final oucpuc seems Co be co pursue
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chis at an arbitration level. This Railroad a few
years ago was like a big family. We didn"c pursue
anyching oucside of ic. Mosc everything was resolved
inside of 1ic. Anymore we puc on so many new people
chac do noc realize Alaska or chis Railroad as it
was, how we"d like co see ic co concinue being and
we"re preccy much lose as co whac co do abouc ic.
You"re looking ac an ouffic chac"s goc second and
third generation people working for ic. Ic"s probably
one of che oldest induscries in che scace yec we're,

I guess we"re like a parachute chac®"s jusc had che
strings cue off of ic, just floating around up chere
wich no direction. That is che general feeling of
che employees righc now. Ic"s really interesting
Chad I"m a voice between che employee and management
and chere®"s a loc of intimidation ouc chere, where
somebody like you was co walk around and calk co che
employee, | chink you:d find ouc che ocher side of
che story.

Chairperson: Thank you very much.

Rivera: Thank you.

Chairperson: We"ll probably do exactly chac. Mr. Rule would you
like co come forward. Would you scace your name and
occupation please for che record. Noc chac 1 don-"c
know 1it.

Rule: I"m Dan Rule and I"m owner/operacor here. I"ve been

in che transportation business for nearly 2? years.
1"d kind of like Co hit chis from a different side.
They"ve been Celling us all dav, well acCualLly 1
shouldn®"t say anyching abouc chese guys, | didn'c
know chese gentlemen were doing so many chings for
me buc since I"m staving home abouc 75% of che Cime
because we can®"c haul any freighc, 1 chink I will
anyway. They"ve been seating here how some of Che
crucking companies are using them. That"s exactly
my poinc. When chey start chac, Chen chac pucs me
out of work. I"ve had to work che lasc cwo winters
or the lasc winter moscly all ouc of Fairbanks and
againsc probably a third of che cime in che pasc.

We came and Calked Co chem here ac a board meeting,
I believe was in June, and | calked co John Gray che
marketing manager in che board meecing and he cold
me chac chere was no way 1in che board meecing he"d
mencioned 1ic, chere was no way chey could compece
wich our services. He also said the prices had
lowered considerably in che last year and were going
Co lower considerably more. I"ve jusc today found
ouc how to go abouc geccing a cranscripc of chac
meecing so chac 1"d have chac, buc we"ve goc several
chings chac my group 1is a liccle upset abouc. |
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chink a conflict of incerasc is one of chem. |
believe a man chac®s a commissioner in che Railroad
chac also heads che D.0.T. chac can make anv kind of
change wich us chac he wanes, such as lightening our
load by pulling 1 7fc axles and rhac, 1is a danger co
us. I believe chac probably one of c”e larger
shippers 1in che councry 1is che Chairman of che 3oaro
of Directions. Thac seems co be a conflict of
inceresc, possibly ics noc, buc ic seems co me Iic
would be. We haven"t. We"ve heard figures on cheir
profic and ail chac ccday. Ic"s my understanding
chac chac figure is an overall figure of everything
Che Railroad has, che properties and everything. |
don"c believe chey"re showing a profic if we could
see che accuai books on ic in che freighc business
and 1 believe ic is predacory pricing regardless of
whac chey call ic. I don"c believe chey can operace
chac arctic fox wich several .empcy cars every nighc
like chey do for che price chey"re charging. I jusc
don "t chink ics happening. There"re several ocher
inscances, again chac we can"c prove because we
can"c gee 1inco che books co prove anyching. SOHIO
goc a shipment of pipe inco Prudhoe jusc before
breakup lasc year. They cold all of che companies,
including che one 1 was working for, chey said well
you"re going co have abouc 20 loads of chis so we"ll
load chem, you can belly wrap chem, we"ll sec chenm
off wich che big fork and you"ll only make one pick
when breakup®s over. Ic isn"c chac chey didn"c do
chac. SOHIO I don"c believe ever paid a penny co
[indiscernible] on 1ic because che Railroad was left
co nocify che crucking induscry so ic wasn"t SOHIO"s
fault chey didn®"c call us. I can®c prove chac,
again, because we have no access co che books. The
Scaggers Acc, 1 realize, gives che railroads a loc
of lacicuae, buc | chink che owners of chose railroad
can find ouc someching abouc 1ic and we are che owners
of chis one. We"ve really goc a problem here because
we don®"c know whac we"re competing wich. We can®c
find ouc. No maccer where you go, chere"s no figures
available co you. I"ve heard prices from some preccy
good sources so Low chac I couldn®"c even much more
chan buy che fuel for going up chere. Buc | don"c
believe chey can run che Crai.n chac cheap. I chink
we need some changes in che Alaska Railroao Acc
because we have a unique problem. We are Che owners
of ic. You are and | am and everybody in chis room
is. I chink we should have a liccle more input and

I chink we should have a liccle more access co find
ouc if really and truthfully che freighc end of chis
ching 1is making money. I can"c read my own noces so
chac muse jusc abouc be all chac I°ve goc, | guess,
apparently.
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Chairperson:

Davis:

Chairperson:

Pignalberi:

Rule:

Chairperson:

Rule:

Chairperson:

Grey:

Represencacive Davis, do you have any quescions for
Mr. Rule?

Mo, 1 don"c have any quescions. Jusc Co go back co
che times of che deliberacion of che Alaska Railroad
and when we were studying che falcons in ail che
deliberacions where people wanced co run a business
and 1 know whac he®"s saying abouc che Scaggers Acc,
I mean 1ic"s a broad acc from my underscanding of ic
and ic gives a loc of discretionary call Co che
Alaska Railroad. There®s probably someching we
could do. I don"c know if chere®d be legislacive
supporc for going inco Che Railroad Acc, buc 1ic's
cercainiy someching chac we should chink abouc and
discuss because | can underscand where you®"re coming
from.

Okay, chank.you very much, Represencacive Davis.
Mo quescions, chank you.

I"ve goc one more ching chac | did fail Co mencion.
The Governor®s cold me, several legislacors have
cold me, well, 1ic"s concrolled by che I1.C.C., go see
Che 1.C.C., Chey"11 cake care of ic. I calked Co Roy
Srhearc from che 1.C.C. and he says che only Ching
he can check is LCL races and one car shipnenc races
and chac. There"s nobody in chis councry ac lease
from che 1.C.C. can find ouc anything about anv
concracc prices or anything either. Thac"s jusc a
dodge chac che Governor gives me co gee me off his
back, go see che 1.C.C. 3ecause Che 1.C.C. can'c

do a ching for me in chis case. I"ve cried.

Okay, chank you very much for bringing chac to our
accen.ion.

Thank you for having this. Ic"s been informative
and 1"m really happy chac you had ic.

All righc. Further commencs? Mr. Grey.

My name®s Suddy Grey. I been connected to Che Alaska
Railroad for eleven years now. I"m also Vice Presi—
dent and Legislative Represencacive for che UTU.
We"ve heard about Tide V here. In 1978 is when

Che Civil Service Reform Act came to be. We curned
around 1in 1981 and we signed che Crew Cons cants
Agreemenc. If they feel ic"s illegal now, why wasn"t
someching done abouc ic before cransfer. The moral
on che railroad due co Title V is just, 1ic"s been
devastating. I don"c feel secure in my job any

more. Somethings goc co be done. I"m jusC noc sure
where co go wich ic. These rules were Crew Conscancs
was 1illegal in 1981, Chen why was it ever implemented.
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Chairperson:

Grev:

Chairperson:

Henesey:

Chairperson:

Henesey:

I can underscand whac vou re savin* ana 1 mini-:
chac"s one of che chinas chac we"re verv 1iefinicelv
going co have co look inco as far as incenc as
concerned and | can assure vou chis Committee will
do so.

Thank you, Madame Chairman.

Thank you Mr. Grey. Yes, sir. Yes, would vou give
your name and occupacion.

My name is Donald Henesev. I"m a retired owner/
operator. I am unemployed. May I read chis 1in or
would you prefer 1 noc Co for cime sake? I would

like to read ic in.
Go ahead and read it in.

This 1is an initiative petition co amend certain
portions of Alaska Railroad Corporacion Acc, A3
J-2.40.01 0-AS A2.i-0.990. The specific amendments to
Che Acc are as follows:

1. To amend AS 42.40.100 Managemenc by che Board
co read as follows: Operace che Alaska Railroad
Corporacion as a common carrier subjecc co che
jurisdiction of che ilnicad Scaces Interstate
Commerce Commission consiscanc wich 45 fJ.S.C.
1207 wich che exception chac for freight moving
and incvascace commerce, che Alaska Railroad
shall acc only as a freighc forwarder. Uacar
carriers or ocher carriers co or from Alaska
shall be che prime carriers.

2. To amend AS 42.40.100 - Managemenc by che Board
by adding a new subsection MO to read: The
operacing area of Alaska Railroad Corporacion
shall be limlced co che geographical boundaries
of che scace of Alaska.

3. To amend AS 42.40.100 - Managemenc by che Board
by adding a new subseccion *11 co read: The
Alaska Railroad Corporacion shall noc extend
credit co any prim? carrier beyond bO days.

4. To amend AS 42.40.120(e) - To delegation Co read
as Tfollows: (e)(2). Establishing specific
races, tariffs, divisions and concracc race
agreements. No races or equatus shall be of a
predatory nature co ocher ~oies or routes of
cransporcacion.

5. To amend AS a2.4Q.030 - Tariff office co add a
new subseccion b to read as Tfollows: The
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Chairperson:

Davis:

Legislacure, 1in joint session by najoritv voce,
may demand removal of a member of che Board of
Directors.

6. To amend AS 42.42.020(b) - Public disclosure of
informacion by deleting che language chac 1is in
che [indiscernible]. (b). The Corporacion may
by rule cesignace or withhold public disclosure
on maccers of a privileged or proprietary nacure.
Those maccers include personnel records, communi—
cations wich and work produce of legal counsel.
The brackec pare reads: and consistent wich
standards and practices of the United States
Interstate Commerce Commission for the protection
of these maccers other information including
proprietary information associated with specific
shiooers, divisions and contract rate agreements.

7. To amend AS 42.42.007 Audits by adding a new
subseccion (c) to read as follows: Within 90
days following the end of che fiscal vear a
citizen or group of citizens, at cheir own
expense, may demand an independenc operation
and financial audic, including che allocation
of funds for chese agreements. This citizen
group must notify Che Board of Directors of
demand 30 days before the end of the fiscal
year.

A week ago Monday we scarted printing these up and
giving them out. Me have 28,300 signature lines
scaccered throughout Alaska ac the presenc time.
The City of Valdez endorsed this initiative Monday
night ac cheir counsel meecing and che City counsel
is in the process of pushing chese initiatives
chrough Valdez and Cordova. Me feel, che group of
us  feel, since the secrecy was 1illegal prior to
deregulation, every common carrier making a rate
contract had to publish 1it, give the ocher carriers
30 days co accept or reject it, argue 1it. Since
chev goc by from 1936 until 1930 abouc under those
conditions in private encerprise, it seems to me
that the Alaska Railroad should be able co operace
under that now. Thac"s the biggesc ching | have co
say.

Thank you very much, Mr. Henesey. Boy, | see where
I better get home and find out whac®"s happening at
home. I haven®t been there for a couple of monchs.
Is there any, Mike, do you have any questions on
this? We"ll also see to ic thac you get a copy of
this in Fairbanks.

No quescior . 1"1l jusc look forward to chose
amendments.
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chairperson: Okay. Reoresencacive Pignalberi, io you have any

Pignalberi:

Henesey:

Chairperson:

Henesey:

Chairperson:

Henesey:

Chairperson:

Henesey:

Chairperson:

Henesey:

Chairperson:

Pignalberi:

ques cions?

I"d like co know, Mr. Henesey, whac you plan co He
wich chis. Are you going co circulate chis?

We have scarced che process of applving co che
Lieucenanc Governor for che regular iniciacive chac
you gee a hundred signatures and sec che books up
for ic. On a cime frame, chac would be nexc spring
somecime before he would gee che books back co us.
We"d make 1ic a 1988 iniciacive on che balloc. We
are accempcing co gee che required number of signa—
cures before you meec chis nexc legislacive session.
Ic"s a cough schedule, 1isn"c ic? A chousanri signa—
cures a day, Touc we chink we"ve goc 1ic. Like 1

said we"ve goc 28,300 Lines on che screecs. Ail

che way from Pruahoe Rav co Kecchikan. If we are
successful, somebody representing us will he knocking
on your door wich 21,230 signacures. Should we

fail co obcain chac many, we will have che regular
process co go chrough and we"ll have che name and
address of whatever number of signacures chac we

gee so we can scare righc in chere wich some kind

>f regular 1iniciacive.

Mr. Henesey, does chis group have any certain name
or anything like thac?

Yes, Alaska Railroad Initiative Committee.
Alaska Railroad Initiative Committee.
We thought we ought to call it what ic Iis.

Yeah. I have no problem wich chac, ic"s jusc chac
ic wasn"t on the paper.

Oh, I"m sorry. Well, ic"s on che, I'm sorrv, it"s
on che fronc cover. We"ll gee you one before. We
had a cover going over it chac, we"13 get one to you
before we leave.

All right, fine. I was just curious about whether
che group had a nanme.

We will be filing with A.P.0.C. and going through
the whole procedure.

All righc.

Has the Railroad management had a chance to look at
chis and commenc on it?
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Henesey:

Chairperson:

Henesey:

Chairperson:

Henesey:

Mot to my knowledge. Like I said, the dav after
Thanksgiving, the beginning of the Steering Committee
left and worked out the rough draft which 1 then
presented to some people of Alaska Carriers, [indis—
cernible] people of Homer to get their feelings and
they came back positive. So we went back then and
got a lawyer to draw it up fully and properly,
because | understand that 1is extremely important on
an initiative, and from there we started sending Iic
out and it"s gone like wildfire.

All right. Thank you very much. Are there any
quescions for Mr. Henesey? If not, thank you very
much for your contribution and we will certainly
take noce of it.

May I slip my other hat on for just a moment. As an
individual, 1"'m entering that as an individual, noc
because all of those 1ideas were mine and 1 dreamed
them up out there because | had nothing to do with
retirement, but they are all of the things chac was
brought up ac various times and I kind of incorpo—
rated chem and without geccing permission of che
Commission or going through a procedural ching that
che Initiative Committee endorses chis, 1 did want
to introduce ic co you. So may 1| read it?

Yes, go ahead.

It"s written in the form of a letter co che editor

of which paper we"re going co use it on: I have

been reading with great interest recently of che
proficr end wonderful accomplishments of Alaska
Railroad. I agree that it is good. The problem is
che railroad instructions are co build a wild rail—
road to sell to a privace enterprise. Section
42.42.60(b), every five years the annual report

shall include an analysis of a potential sale arrange—
ments or by the corporation may be transferred 1inco
private ownership. Analysis shall include documenta—
tion of at least three offers to sell the corporacion
initiated by the corporation during the last five
years. To accomplish chis you would have to have a
"railroad that was offering like a private company,
including all caxes, labor arrangements, maintenance
and safety records. Under the presenc structure, a
private corporation must subtract all those costs
from che present reporting profit and show a net

loss of about 3500,000 to S1 million. They would
have to get equal tax breaks or drastically raise
rates creating ill will in Alasxa. The Alaska
Railroad should operate like a private carrier

paying appropriate property taxes to municipalities
where they operate. Probably S7 to S8 million.
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Thac 1is in coneradiocion wich whac was given co you
earLier buc 1if he"s geccing cases on 385,000 acres
for SI, he ain®c paving whac 1"m paying per square
fooc for civ loc. This would be 37 million co 38
million less chan municipallcies would need from

che scace. The Alaska Railroad should pay mocor
fuel and ocher operacing caxes che same as a privace
railroad, approximacelv 31 million in fuel use cax,
I suspecc. The Alaska Railroad labor agreemencs

and benefic package should be cailored co che privace
seccor Co avoid cransicional problems in selling.
The purchasee company will be hesicanc co pav a
20-vear employee any reciremenc for unreceived
services. If che Alaska Railroad can meec chese
obligacions and show a 5S profic on revenue, chere
would be no problem finding buyers and no complaincs
of unfair compecicion. [Tape end]

TAPE 6, SIDE 3

Henesey: Thac would be only fair and leave us wich che possi-
bilicy of escape.

Chairperson: Thank you very much, Mr. Henesey. I appreciace ic.
Henesey: Then chere"s one oche: liccle correccion 1 would
like co make on Mr. Turpin®s scacemenc. He brcughc

you a reporc from che scace of ”“ashingcon on how
much percencage of che cosc of maintaining railroad
cars and crucks paid. I don"c dispute his scacemenc.
The only ching was chac you use scace, councy and
local roads as che scace of Pdashingcon, noc che

incerscace highways. In Alaska we have praccically
only incerscace highways. So che comparison would
noc be crue for chac reason. The incerscace highways

chroughouc che Uniced Scaces, since 195a, has made
so much profic off of c!leir caxes chac chey cook
money from che 1incerscace highway fund co build che
bike trails chac became lacer mandacory. Trucks
more chan pay cheir way on a highway.

Chairperson: All righc, chank you very much for your scacamencs.
Is chere anyone else in che audience chac cares co
make any commencs?

Jones: Madame Chairman, my name is Dennis Jones and I1"m an
owner/operacor.

Chairperson: Yes, Dennis.

Jones: I have jusc a couple of quescions and I"m noc quice
sure how co phrase che one. Through che unrierscanning
Seaway"s 1in preccy bad financial shape. I would
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Chairperson:

Wood :

Chairperson:

Jones:

Chairperson:

Wood:

Chairperson:

Wood:

Jones:

Chairperson:

Jones:

like co know if chere"s anychina co keep che Railroad
Corporacion from, if Seaway owes chem money, co keep
chem from caking scock and ending up wich ownership
of a failing barge line. Ic"s a rumor chac chac
could happen or mighc happen or chac they"re going
co push 1ic co che legislacure and I"'m like a loc of
people, | don"c feel che Railroad®"s making money,
damn sure don"c wane a sinking barge line added on
cop of ic. IfT ic"s noc a possibility, 1°d like co
know about ic and if ic is, | would like co know
abouc it.

Dennis, we"ll research chac. I have a few 1ideas
running chrough my mind but I°m noc sure of they're
accuracy as Co what che corporacion can do 1in chac
aspect. If I, Mr. Wood, would you like co. Ic
seems Co me chac chey®"re prohibited from owning, are
you noc?

Well, chac would call for diversification of services
which would require Board approval and it would have
Co be reported co Che Legislacure, so chere would be
some oversight chere.

Yeah, very definitely.

Thac was my question. Is chere someching you could
do abouc ic co scop 1ic before ic hapoened or approve
ic?

Yeah, very definicely. Yeah, chere was someching in
ARCA thac | was remembering buc 1 couldn®c exactly
say on ic.

There"s a report requirement.

A reporc requirement. The Legislacure therefore
would be knowledgeable before che act happened.
You"re righc.

If the Railroad diversifies ics"™ services, it must
reporc chac Co che Legislacure.

A good answer Co chat quescion.
Thank you.

The next quescion Co me, and | don"c know if anybody
can even answer it or if they will, 1is we"ve had a
loc of cescirnony coday from che employees of che
Alaska Railroad. None of chem seem co be happy and
from che past history of whac"s been going on in che
scace in che lasc few years, a loc of che employee
unresC can be caused, say has been caused by an
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Chairperson:

Wood:

Chai rperscn:

Jones:

Wood:

Davis:

Jones:

Wood:
Jones:

Wood:

Jones:

Wood:

Jones:

Wood:

Jonos:

accorney chac"s been hired by several firms. Wow,
according co che newspaper, works for che Alaska
Railroad and chac®"s Mr. Thomas Owens and 1 would
like co know who authorized hiring che nan. If
chac"s possible co be answered co me.

Would anyone from che Railroad c .re co answer chac
ques Cion?

The quescion was who
Who authorized che employment of Tom Owens.

Who authorized hiring Tom Owens co be a Railroad
accorney, because |1 diraccly relace chac to che
problems wich che employees.

I chink if you were closer co che problem, che issue,

I don"t chink chac is che case. To answer your

firsc quescion, chough, che Alaska Railroad Corporacion
Acc made allowance for che managemenc of che Railroad
co retain counsel co serve as its lawyer 1in cases

chac faced litigation wise or to obcain legal advise.
My personal thought on ic is chac I chink Mr. Owens

is doing a good job and I don"c

I can"c [indiscernible].

I didn"c ask, che quescion was who hired him and
chac"s all | wanced co know.

You mean, which individual?
Who hired Mr. Owens?

He was hired by che managemenc of che corporacion.
3ut you wane specific names, times?

Yes, 1 would.

Ac che cime chac he was hired, <“he _.Accorney General®s
office was providing legal services co che Corporacion.
Ac che same cime chere was some need for labor services.
I"m noc asking why or when. I wane to know who.

Thac®"s all 1| ask and beyond chac 1 have no more
quescions.

I chink Mr. Owens was recommended, labor counsel was
recommended by che .Accorney General®"s office.

I didn"c ask who recommended him, 1 asked who hired
him.
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Wood : The concracc was

jones: This 1is che sane chins we wenc chrough a Liccle
while ago. You can beac around che bush ail day.
My only quescion was who hired che man and chac"s
jusc for ray personal knowledge.

wood: I signed che concracc, che concracc wich Mr. Owens
office. IfT you wane Co say chac I hired him,
cechnically I hired him.

Turpin: Well, 1 Chink che buck scops wich me. -Xny kind of
Railroad ching | eicher approve or disapprove. |
approved che hiring.

Jones: Thac"s whac | wanted co know. Thac"s my quescion.
Chairperson: AlIl righc. Thank you for your commencs. Do we have
any furcher commencs from che audience. Any further

quescions from the Commiccee?

Pignalberi: For Mike Davis 1in Fairbanks. Mike, on 1ics wav co
you is a brown booklet chac is called che Alaska
Railroad Caboose Issue chac UTU provided to us and
because of che hearings you have held on Che hazardous
subscance 1issue in one of che back seccions of chac
book it has some Tfascinating scaciscics abouc che
number of loads of hazardous subscance going back

and forth on Che Railroad. I jusc called chac co
your accencion because | know vou®'re interested in
ic.

Davis: Thanks a loc, Marc, | appreciace chac.

Chairperson: Do we have any further commencs, any furcher statements
from anyone -- for chis Commiccee ac che presenc
cime? ITf noc Chen we will declare che Commiccee
meecing closed and we would like co express the face
chac che Transporcacion Commiccee has scaff year
around in Juneau. We would appreciace your geccing
in couch wich us. The address is Capical Building
123, Pouch S, Juneau 99811. Ac any cime you wish co
telephone, che phone number is 465-4858. There will
be a member of scaff present, unless chey®"re ouc co
che library or doing research somewhere else. In
chac case, you gee an answering machine. We would
particularly appreciace all che inpuc from anyone ac
any cime. Ic is extremely difficulc co sic in a
commiccee and cry co decide someching if you don"c
have 1input and so consequently chis 1is whac we ask
for and we ask it from anybody chat has an interest
inco transportation 1in Che scace of Alaska. Thac"s
che House philosophy, House of Transportation®s
philosophy, che Commicceels philosophy and hopefully
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you will ail underscand chac we are open co remarks

co .eccers, co ohone calls, whacever 1inpuc we can

gee so chac we can more readily discuss and accenpc
co maxe decisions chac we have co make. I would

like co chank all of you for actending today. |
chink we have come a ions way and have learned a
greac deal. So 1 do aDoreciate everybody®s oresence
and cheir inpuc. Ac chis cime chen I will declare,
ac 4:45, rhe meecing of che Transporcacion Commiccee,
House Transooreacion Commiccee adiourned.
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TRANSPORTATION COMMITTEE MINUTES
DECEMBER 18, 1985

TESTIMONY FROM JOE SWANSON, DIVISION OF WEIGHTS AND MEASURES,
DEPARTMENT OF COMMERCE, WAS NOT ON TAPE DUE TO AN UNKNOWN
MALFUNCTION. THE FOLLOWING ARE THE NOTES COMMITTEE STAFF HAD
AVAILABLE ON THAT SEGMENT OF THE MEETING:

Rep. Pignalberi asked Joe Swanson if he had asked the AG"s
office if Commerce legally have the power to stop the aircraft
flying.

Swanson: No real power.

Rep. Pignalberi: State has enforcement powers so why wasn"t

the aircraft that recently crashed in Bethel not made to stop
flying?

Swanson: Have to be careful not to overstep bounds. State
troopers could have enforced this, however,the department has
to be careful not to overstep bounds.

Rep. Davis: Does the department feel they need regs to
enforce? When letter written to A.G. need to include requests
from Joe Swanson as regards to making air carriers comply.

Swanson: It was his understanding that any problems would be
addressed by Committee. He felt it was not his position to
promulgate regs in the first year. Joe states cost about
$10,000 to promulgate regs, he did not have the money, staff,
etc. to enforce or promulgate.

Rep. Davis: Offers his cooperation tohelp with funds etc.

Swanson: Need stop-use permit to stopan aircrafc flying if
not in compliance. Need to change this.

Mr. Swanson went through the changes the carriers are
requesting in HB 133:

1. Limit of insurance to $150,000/seat for 75% of rated seat
capacity,

2. Need to change from class B to Class A misdemeanorif
somebody Fflying without iInsurance

3. Would like authority to issue stop-use order if it 1is
found an aircraft is flying without insurance.



Rep. Pignalberi: Asks Joe to consider between now and session
to think about If what they are asking is too narrow. Maybe
there are other things that the airline industry are violating
and the division should be given a broader authority to
enforce.

Swanson: Weights and Measures have tried to limit theilr scope
to the legislation that was passed last year. Air carriers
and Weights and Measures are both concerned about safety.
However, this has not yet been addressed.

Last change 1in the proposed changes. Add helicopters to the
definition of ailrcrafts.

Swanson: Have requested ?%$133,000 ;r do investigations,
complaints and enforcements. Investigative position and one
information person . 1Is iIn FY 86 operating budget.

Mr. Zundel. ..
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Hein
1/30/85/
Original sponsors: M.H.Miller, Goll,
Sund and Duncan
IN THE HOUSE BY THE TRANSPORTATION COMMITTEE
CS FOR HOUSE BILL NO. 1 (Transportation)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act authorizing the ferry system to transport

certain items without charge.”

IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 19.65 1is amended by adding new sections to read:

Sec. 19.65.030. TRANSPORTATION OF GOODS FOR CHARITABLE ORGANIZA-
TIONS. (a) To the extent that(u%sold space 1is available, the commis—
sioner of transportation and public facilities may provide to au-—
thorized nonprofit charitable organizations free transportation of
vans and vehicles on Alaska marine highway system vessels between
Alaska ports only. A van or vehicle transported under this section
may contain 3nﬂy clothing and household furnishings that are to be
distributed without charge to needy individuals and families.

(b)(T)The commissioner shall determine which organizations are
authorized to receive free transportation services under (a) of this
section and shall maintain a list of those organizations .(MAuthoriza—
tion is limited to organizations that have been in existence at least
three years. The commissioner may establish additional criteria for
authorization.©A nonprofit charitable organization not authorized
under this subsection™ay submit a written request for authorization.
The request shall 1include the organization®s jJustification for au-—
thorization.

©<c> An organization may lose 1its authorization for failing to
comply with the provisions of this section or regulations adopted

under this section.

-1- CSHB 1(Trsp)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

© Sec.

sioner

19.65.040.

EMERGENCY TRANSPORTATION OF GOODS. The commis—

of transportation and public facilities may provide for the

free transportation

of goods on Alaska marine highway system vessels

during an emergency declared by the governor.

©)* Sec. 2.

of this Act.

CS1IB 1(Trsp)

AS 19.65.030

is repealed three years after the effective date,
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Introduced: 1/14/85
Referred: Transportation and

Finance
IN THE HOUSE BENgAN.MILLER,GOLL.SUND AND
HOUSE BILL NO. 1
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: An Act authorizing the ferry system to transport

certain items for charitable organizations without

charge."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 19.65 is amended by adding a new section to read:

Sec. 19.65.030. TRANSPORTATION OF GOODS FOR CHARITABLE ORGANIZA-
TIONS. To the extent that space is available, the commissioner of
transportation and public facilities may provide to nonprofit charita-
ble organizations free transportation of gaqs and vehicles on Alaska
marine highway system vesselsr A van or rzgﬁicle transported under

this section may contain only clothing and household furnishings that

are to be distributed to needy individuals and families.
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MEMO: Jan. 21, 1983

1°0: Rep. Bette Cato
Chairwoman, House Transportation Committee

FROM: Rep. M. Mike Mille”-j

RE: HB 1/FREE FERRY TRANSPORT OF GOODS FOR CHARITIES
Proposed amendment

After re-reading HB 1 as it was introduced, | find that the bill do" i
not specify myoriginal 1intent that free transport be provided only on jnitra”
statetrips. | do not be! eve at this ti”e that it would be appropriate to
extend this type of service on vessels mailing runs outside the state
those vessels scheduled to Seattle and/or Prince Rupert, B.C.).

appreciate consideration by your committee of a clarify .-
. itthis service be provided only on intra-state runs.

jOou oryour staff have any question 1in regard to this request, Bob
pee<* "f my staff is assigned to this legislation for my office, and v;ill

< gP o help.

<k you for your consideration of the bill and this request.
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1/30/85/
Original sponsors: M.M.Miller, Goll,
Sund and Duncan
IN THE HOUSE BY THE TRANSPORTATION COMMITTEE
CS FOR HOUSE BILL NO. 1 (Transportation)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act authorizing the ferry system to transport

certain items without charge."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 19.65 1o amended by adding new sections to read:

Sec. 19.65.030. TRANSPORTATION OF GOODS FOR CHARITABLE ORGANIZA—
TIONS. (a) To the extent that unsold space is available, the commis—
sioner of transportation and public facilities may provide to au-—
thorized nonprofit charitable organizations free transportation of
vans and vehicles on Alaska marine highway system vessels between
Alaska ports only. A van or vehicle transported under this section
may contain only clothing and household furnishings that are to be
distributed without charge to needy individuals and families.

(b) The commissioner shall determine which organizations are
authorized to receive free transportation services under (a) of this
section and shall maintain a list of those organizations. Authoriza—
tion is limited to organizations that have been in existence at least
three years.The commissioner may establish additionalcriteria for
authorization. A nonprofit charitable organization not authorized
under this subsection- may submit a written request for authorization.
The request shall include the organization®s justification for au-
thorization. S

©) An organization may lose 1its authorization for failing to
comply with the provisions of this section or regulations adopted
u* *'is section.
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Sec. 19.65.040. EMERGENCY TRANSPORTATION OF GOODS. The commis—
sioner of transportation and public facilities may provide for the
free transportation of goods on Alaska marine highway system vessels
during an emergency declared by the governor.

* Sec. 2. AS 19.65.030 1is repealed three years after the effective date

of this Act.
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The Finance Committee has considered HOUSE BILL NO. 1
(authormng the ferry system to transport certain items
for charitable, orgamzatmns without charge}) recommends it
be replaced with COMMITTEE SUBSTITUTE FOR™ HOUSE BILL NO. 1
(Transportation) pa%e 2 and reports it back as
follows: Ringstad (Co-Chairman), Duncan, Larson and Cotten
recommend do pass.  Szymanski, Pourchot, Uehlir.g, Rieger
and Frank have no recommendation.

HO 1 was referred to the Rules Committee for placement on
the calendar.
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KB 1

The Transportation Committee has considered HOUSE SILL NO,
1 (authorizing the ferrk/, system to transport certain items
for charitable organizations without charge)_?, recommends it
be replaced with COMMITTEE SUBSTITUTE FOR HOUSE BILL HO. 1
(Transportation):

"An Act authorizing the ferry system
to transport certain items “without
charge.”

and reports it bach as follows: Cato (Chairman), Herrmann,
Marrou, Pignalberi and Davis recommend do pass; Shultz has
n?t rehcodmmendauon. A zero fiscal note with analysis was
attached.

HB 1 was referred to the Finance Committee.

The zero fiscal note with analysis appears in House Journal
Supplement No. 12

The Resources Committee has considered HOUSEBILL NO. 21
(relating to homesitesfor veterans recommends it  he
replaced "with COMMITTEE SUBSTITUTE OR HOUSE BILL NO. 21
éResources ésame title) and resorts it backas follows:
hultz (Co-Chairman), "Herrma Cato, Jenkins, Thompson,
Sund and M.W. Miller” reconunenu do pass; Pearce and Wallis
have no recommendation. A fiscal note was attached.

HB 21 was referred to the Finance Committee.

The fiscal note appears in House Journal Supplement No. 12.

HB 37

The State Affairs Committee has considered HOUSE BILL NO,
37 (making a special appropriation for payment as a grant
to the City of Palmer for the 50th Colony Anniversary
Celebration "of the Alaska Rural Rehabilitation” Corporation;
effective date), recommends adoption of Amendment Ho. 1:

Page 1, line 12

Delete: "$80,250"

Insert: "$48,600
and reports it back as follows: Hurley &Chairm.an),
Navarre, Jenkins, Cato, Collins, Boucher and M.M. Hiller

recommend do pass as amended.

HB 37 was referred to the Finance Committee.
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Bruce Twonley - Alaska Commercial Fisheries
Entry Commission

Lonnie Smith - Alaska Oil and Gas Conservation
Commission

Ralph Fenner - Guido Licensing and Control Board

Edward Shavings, Sr. - Guide Licensing and
Control Board

and recommends confirmation.  The reports were signed by
Shultz and Herrmann (Co-Chairs) and concurred in by Cato,
Jenkins, Pearce, Thompson, MW. M iller, Wallis and Sund.

The Resources Committee has also held confirmation hearings
on the following appointments:

Ernest Carter - Board of Fisheries
Victor Van Ballenberghe - Board of Game

and reports back as follows: members recommending
confirmation of Mr. Carter were Shultz (Co-Chair),
concurred in by Cato, Jenkins, Pearce, Thompson, MW,
Miller and Sund; having no recommendation were Herrmann
(Co-Chair) and Wallis.

Members recommending confirmation of Mr. Van Ballenberghe
were Herrmann (Co-Chair), concurred in by Cato, Jenkins,
Thompson, Wallis and Sund: having no recommendation were
Shultz (Co-Chair), MW. Miller and Pearce.

The Labor and Commerce Committee has held confirmation
hearings on the following appointment:

Loren Lounsbur% - Commissioner of the
Department of Commerce and Economic
Development

and recommends confirmation. The report was signed by
Navarre (Ch.a|rman?. and concurred in by Boucher, "Pearce,
Koponen, Davis, Collins and Hanley.

HIR 3

The Judiciary Committee has considered HOUSE JOINT
RESOLUTION NO. 3 (relating to the ratification of an
amendment to the Constitution of the United States definin
voting rights for residents of the District of Col.umb|ag
and reports it back as follows: MM, Miller (Chairman),
Clocksin, Sund and Gruenberg recommend do pass; Phillips,

Pettyjohn and Taylor have no recommendation.

HJR 3 was referred to the Rules Committee for placement on
the calendar.
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STATE OF ALASKA 1S85 LEGISLATIVE SESSION
FISCAL NOTE

Revision Date:

RECUEST FISCAL DETAIL

8i ii/Resolution N"0.:CSHP. 1(Trsp) Agency uTtzcted: Dent, of Transn. & P.F.
Title: Transportation of goods ror  Program Category Affected: transportation
Chari table Organizations

Sponsor: Miller. Coll. Sund A nimcaoU. Procram or SubprogramsJ Affectea:
Requestor:

Date of Request:_

EXPENDITURES/REVENUES: (Thousands of Dollars!

FY 86 FY 87 FY 88 FY 89 FY 90 FY a1
icu F=2wid rviCd L
20 TRAVEL
20 Q0T
;CO SUPPLIES
ico Ecup::ftir
30 4 STRUCTURES
«0 CAN75, CLAMS
00 MSCELLANEQUS

TOTAL OPERATING -0-
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FL"I'I"I': _ Ocysands of Oollarsl
1m--tia |

‘i-a~:L ruses |
th'lc-lfl'-a i i i i [
AL I 0- 1 -3 0 U 1 -

onciTTrgc.

-l 0 I 0 i - i 0 ! 0 i -
A -7I'E 0- 1 -0- -0- o e. 1 -
EXRC-APY o -0- 1 - i I T

ANALYSIS: Attach a separate page if necessary

It is assumed that those "Charitable Organizations" requesting free transportation
for a van or vehicle containing clothinn and household noods for distribution to
needy persons certify this need by formal written reouest and that free passage
will be granted by pass with no liability of the State to those organizations.

“- Historical information not available to calculate revenue loss.

Precared 3y: CamD, nemutyiCommissionef Phone: <165-3950
Division: Alaska 1'arine High Date: 01/18/85

Date: U/u/sT
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SUPPLEMENT February 1, 1985
STATE OF ALASKA 198S LEGISLATIVE SESSION
FISCAL NOTE
Revision Date:
Page 1 of 2

REQUEST CS FISCAL DETAIL
Bill/Resolution No.: hb 2l (Res) Agency Affected: Natural Resources
Title: Homesites for Veterans Program Category Affected:
Sponsor:  Goii BRU, Program or Subprogram(s) Affected:
Requestor: Land and Water Management

Oate of Request:_

J

1

rerr-—TVho w'Ty5 ~Tys F 8  Fr o
OPERATING
IWKRSONAL™ SLRVFCET 245 44 4.4 4.4 4.4
200 TRAVEL
100 CONTRACTUAL 0.5 0.1 0.1 0.1 0.1
100 SUPPLIES
>00 EOUIPHENT
SO0 LAND I STRUCTURES
100 CRANTS, CLAIMS
300 MISCELLANEOUS
TOTAL OPERATING 25.0 as 4.5 45 4.5
CAPITAL 1
PF.VENUE (86.0) | (B6.0) | (86.0) I (80.0) | (86.0)
FUNDIN
i5.6 143 - ol I aT5-———— 4.5
rEDERAl RUKDS
JTHR
TOIAL 25.0 4.5 4.5 4.5 4.5
-Na-.rI.
IRI-THE 1
TEVRCRARY
ANALYSIS: Attach a separate page if necessary
See Attached
Prepared By: wWichael E. Vediner Phone: 465-2400
Division N-Oate: January 1B, 1985
Approved by Commissioner: Robert d. Arnold, Deputy Date. January 18, 1985

Agency: Natural Resources
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Axi Act; authorizing the ferry system to transport certain items for
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HB 1; An Act authorizing the ferry system to transport certain
items for charitable organizations without charge.

The Department of Transportation and Public Facilities 1is opposed
to the transport of items for charitable organizations without
charge. The multitude of charitable organizations in the state
would inundate the Alaska Marine Highway with requests

According to Department of Labor statistics, there are(0392-"

dpotential™ C” aritabled cTorganization™ in the State . The
investigation and processing of these requests would require
administrative time that could e/olve 1iInto a requirement for
additional personnel.

Small communities usually have a low economic base therefore high
ratio of needy individuals and families. With many it Is a way
of life preferred over urban dwelling. The free carriage of
these 1i1tems could have a definite effect on the economy of a
small community and would compete with private industry both in
transportation and local businesses.

Operationally it is not feasible to carry vans on a space avail-
able basis. Vans are required to be Jloaded prior to other
vehicles.

However we believe that HB 1 should be amen"lad to provide this
assistance to needy individuals 1In communities that have been
declared a disaster area by the Governor.

/



Representative Mike Miller

January 10, 1985

Rep. Bette Cato

Chair, Transporation Committee
Pouch V

Juneau, Alaska 99811

Betty:

Assuming that you, like me, are looking for
some little-controversy, no-fiscal-impact bills to
schedule at the earliest possible time, 1°d like to
request a hearing on HB1l, relating to ferry space
for charitable organizations. A copy of the bill is
enclosed. I*m assuming, of course, that the Speaker
will give you first referral on this bill.

Many thanks. (Let me know if you have any in
the same categaroy in Judiciary.)

Sincerely,

Rep. Mike Miller
House Judiciary Chair

enc./HBI
MM/ ks

ALASKA STATE LEGISLATURE JIN(:auPau « ¥ °o,,



TKANSPORTATION COMMITTK DAILY AGENDA

CALL MEETING TO ORDER

NOTE MONTH/DAY/YEAR Thursday, January 31, 1985
NOTE TIME: (7:00 A.mi)

NOTE MEMBERS PRESENT AND EXCUSED

— Note: For the record, also note any late arrivals

TO THE MEETING,

— Note: Representative Furnace is unable to attend today"s
MEETING. He HAD TO FLY TO ANCHORAGE,

RECOGNIZE VIP's
REMIND PARTICIPANTS TO SIGN THE WITNESS REGISTER

Today"s participants:
0 Representative Mike M. Miller, Juneau

0 Joe Camp, Deputy Commissioner
Marine Highway System

< Susan Fleischhauer, Legislative Liaison

DOT/PF

PROCESSION OF MEETING

INTRODUCE WITNESSES

Inside their file folders are:

< Work Draft of CSHB | (Amended sections are
highligkted)

0 Copy of memo to Legal Services requesting the
ADDITION OF AMENDMENTS TO HB 1

Note tc committee members:

= Question posed by Legal Services— What of the
TYPE AND LIMITS ON GOODS TRANSPORTED DURING DECLARED
EMERGENCIES? THE BILL STATES THAT HOUSEHOLD
FURNISHINGS MAY BE TRANSPORTED, BUT DURING A



DECLARED EMERGENCY, FOOD WILL MOST LIKELY HAVE TO BE
CARRIED AS WELL, THE BILL AS IT NCW STANDS DOES NOT
ALLOW FOR THIS,

8)  ANNOUNCE NEXT WEEK*S COMMITTEE SCHEDULE AND ASK MEMBERS TO
TURN IN THEIR RECOMMENDATIONS ON THE NOMINEES FOR THE BOARD OF
Marine Pilots by noon, Monday, 4 February 1985,

9)  ANNOUNCE TIME OF ADJOURNMENT

10) REMIND MEMBERS AND AUDIENCE TO CLEAR THE ROOM FOR THE NEXT
COMMITTEE MEETING OF HOUSE RESOURCES,
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CONSIDERATION OF THE DAILY CALENDAR
SECOND READING OF HOUSE BILLS
HOUSE BILL NO. 1 (authorizing the ferr¥' system to transport
certain items for charitable orgamza ion's without charge)

was read the second time with the Transportation Committee
rzegpg%rt (page 228) and the Finance Committee report (page

Representative Clocksin moved and asked unanimous consent
that COMMITTEE SUBSTITUTE FOR HOUSE BILL NO. 1
(Transportation) (authorizing the ferry system to transport
certain items “without charge) be adopted in lieu of the
ord|g|ndal bill. There being no objection, it was so
ordered.

CSHB 1fTrsp)

Representative Clocksin moved and asked unanimous consent
that CSHB I(Trsp) be considered engrossed, advanced to
third reading and placed on final passage. There being no
objection, it was so ordered.

CSHB IfTrsp) was read the third time.

The question being:  "Shall CSHB I(Trsp) pass the House?"
The roll was taken with the following result:

CSHB I(TRSP)

Yeas: 32 Adams, Binkley, Boucher, Clocksin,
Collins, Cotfen, Davis, Duncan,
Furnace, Goll, Gruenberg,
Grus3endorf, |-|an|eY_, Hurlexll,
Jenkins, Koponen, Larson, Marrou,

Marcin, Hiller,M .M. Navarre,
Pettyhohn, Phillips, Pignalberi,
Pcurchot, Ringstad, Shultz, Sund,

\?vzylnlyansku Taylor, Thompson,
allis

Nays: 4 Fuller, Pearce, Rieger,Uehling

Excused: 4 Cato, Frank, Herrmann,
Miller,M . W.

Absent: C

And so, CSHB I[(Trsp) passed the House and was referred to
Chief Clerk for engrossment.
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HB 254

"An Act relating to state aid for school
construction for unhoused students; and
providing for an effective date."

was read the first time and referred to the
Education & Social Services and Finance Committees.

HB 255

HOUSE BILL NO. 255 by Wallis, Adams, Taylor,
Thompson and Koponen, ertitled:

"An Act authorizing the Department of
Health and Social Services to enter into
agreements concerning the care and
custody of Native children.”

was read the first time and referred to the
Education & Social Services and Finance Committees.
HP 256

485

Health,

Hurley,

Health,

HOUSE BILL NO. 256 by Ringstad, Adams, Grussendorf, Cato,
Frank, Larson, M.W. Miller, Pearce, Rieger, Shultz, Sund,

Taylor, Uehling, Hanley and Jenkins, entitled:

"An Act establishing the economic
development policy of the state.”

was read the first time and referred to the Resources and

Finance Committees.

HB 257

HOUSE BILL NO. 257 by Taylor, Sund, Furnace,
Pettyjohn and Grussendoff, entitled:

"An Act relating to local effort in the
public school “foundation program; and
providing for an effective date.”

s read the first time and referred to the
u

wa
Education & Social Services and Finance Committees.

Koponen,

Health,



SENATE JOURNAL
March 4, 1985

MESSAGES FROM THE HOUSE

SB 2
Message of March 1 was read, stating the House passed and
returned

CS FOR SENATE BILL NO. 2 (JUD)

ending the termination date of the
Boar r%g Gover ors 0? %e ATaska Bar
Association; efd

CS FOR SENATE BILL NO. 2 (JUD) was referred to the Secretary
for enrollment.

Message of March 1 was read, stating the House passed:
FIRST READING AND REFERENCE OF HOUSE BILLS

HB 1

CS FOR HOL{SE BILL NO. 1 (TRSP) by the Transportation Commit-
tee, entit

"An act authorizing the ferry system to transport
certain items without charge.

was read the first t, e and referred to the Transportation
Committee and the Finance Committee,

HB 102

g% FlonguHOUSE BILL NO. 102 (FIN) by the Finance Committee,

"An Act relating to the Alaska Resources Corporation;
Q prowg ng f%r an effec e date." P

was read the f% st time and referred to the Labor and Commerce
Committee and the Finance Committee.



SENATE JOURNAL

ALASKA STATE LEGISLATURE
FOURTEENTH LEGISLATURE «FIRST SESSION

JUNEAU, ALASKA MONDAY March A, 1985
Fiftieth Day

Pursyant to adjournTe

, , _the Senate was called to order by
President Bennett a .

nt
11:07 a.m

The roll showed nineteen members present. Senator Vic Fischer
was excused from a call of the Senate.

by the Chaplain_ Reverend Patton of the
urch. Senator Zharoff moved and asked
dthe prayer be spread. Without objec-

The pra¥er was offered
Chapel by the Lake Ch
upanimous consent that
tion, it was so ordere

"AlmiEhty God, at the beginning of this week
we acknowledge Your'soverelﬂnty and we seek
Your guidance. Remind us that we are stewards
of the earth and of its resources

Look with favor upon this Senate and upop the
individual members of it. Give them vision and
wisdom: may they have a deep compassion for those
people whose lives are affected by legislative
decisions. Renew their sense of responsibility
and dedication.

Thank You, oh God, for the accomplishments of
the past days and for the opportunities of the
days to come.

In the name of Christ,

Amen"

Senator Halford moved and asked unanimous consent that the
%outnals,for the forty-seventh, forty-eighth and forty-ninth
eglslat|ve days he approved as cerfifie by the Secretary

Without objection, it was so ordered

A53
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April 11, 1985 765
HB 1 cont'd

Senator Coghill, Chairman and Senator Josephson signed "do
ass". Senator Abood signed "no recommendation". = Senator

aul Fischer signed "do not pass unless amended".

CS FOR HOUSE BILL NO. 1 (TRSP) was referred to the Finance
Committee.

R

The State Affairs Committee considered HOUSE BILL NO. 121
(changm% the name of the division of telecommunications  sys-
tems in the Department of Administration; efd) and a majority
of the committee recommended do pass. The report was signed
by Senator Abood, Chairman T>d concurred 1In by Senators
DeVé|ets, Ray and Kelly. Senator Vic Fischer signed "no recom-
mendation™ .

HOUSE BILL NO. 121 was referred to the Rules Committee.

SB 74

The Rules Committee considered SENATE BILL NO 79 (driving
while |nt0X|catedf and a majority of the committee recommended
calendar April 11, The report was signed by Senator Kelly,
Chairman and concurred in by Senators Josephson and Bennett.

SENATE BILL NO 79 appears on the calendar.

HB J7

The Rules Committee considered CS FOR HOUSE BILL NO. 17 = (JUD)
(multiple convictions for motor vehicle theft and Joyr|d|nff
and a majority of the committee recommended calendar April IL.
The re%ort was signed by Senator Kelly, Chairman and concurred
in by Senators Josephson and Bennett.

CS FOR HOUSE BILL NO. 17 (JUD) appears on the calendar.

HCR 13

The Rules Committee considered HOUSE CONCURRENT RESOLUTION NO.
13 .gmneteenth annual Boys’ State at Camp Carroll) and a ma-
jority of the committee "recommended calendar April 11.  The
report was signed by Senator Kelly, Chairman and concurred in
by Senators Josephson and Bennett.

HOUSE CONCURRENT RESOLUTION NO. 13 appt on the calendar.
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HCR 14

The Rules Committee considered HOUSE CONCURRENT RESOLUTION NO.
14 (seventeenth annual Girls' State at the Fairbanks Univers-
ity of Alaska campus) and a majority of the committee recom-
meénded calendar April 11  The report was signed by Senator
}éelly.ttChawman and concurred in by Senators Josephson and
enne

HOUSE CONCURRENT RESOLUTION NO 14 appears on the calendar.

INTRODUCTION AND REFERENCE OF SENATE RESOLUTIONS

SCR 19
SENATE CONCURRENT RESOLUTION NO 19 by the Rules Committee,

Relating to estahblishing a Joint Special
committee on Legislative Salaries,

was read the first tine and referred to the Finance Committee.

INTRODUCTION AND REFERENCE OF SENATE BILLS

SB J/8
SENATE BILL NO 278 bv Senator Halford, entitled:

An Act relating to the driver license
compact ”

was read the first time and referred to the State Affairs Com-
mittee and the Finance Committee.

SB 279
SENATE BILL NO 279 by the Resources Committee, entitled:

An Act making a special appropriation to

the economic developmen: fund of the Alaska.
Industrial Development Authority, transferring
and appropriating certain loans to the economic
development fund and the commercial fishing
revolving loan fund; and providing for an
effective date "

was read the first time and referred to the Resources Commit-
tee and the Finance Committee.



. ska “ate legislature

House of Representatives

Pouch V
State Capitol
Juneau, Alaska 99811

Rep. Bette Cato, Chairman Committee on Transportation (907) 465-4858
DATE: 23 JANUARY 1985
TO: LEGAL SERVICES
FROM: Rhonda Cargill

Committee Aide
House Transportation Committee

RE: HB 1

The following suggestions were made 1in our January 22nd committee
meeting for possible amendments. Staff was instructed to forward
them to Legal Services for implementation into the work draft for
CSHB 1. I have also attached a copy of the minutes from that
meeting for your information. Please give me a call should you
need to discuss this further.

SUGGESTED AMENDMENTS
1. Have the Department of Transportation and Public Facilities
develop a list of authorized organizations in order to narrow

the number of charities which could use the system for free.

2. Additional charitable organizations must petition the Commis—
sioner with written justification to be admitted to that list.

3. Violators or abusers of the law would be excluded from the
list.

4. Declare emergencies - let the Marine Highway System transport
goods for free during times of emergencies. (This should be a

separate section making it separate and distinct from the
eligibility list of requirements; this would give DOT the
ability to deal with emergency situations legally- an ability
which, as we understand it, they do not have at the present

time.)
5. The charitable organizations must be in existence for 3 years.
6. This provision shall sunset after 3 years.

7. Line 17 add the "free" between "distributed" and "to".



8. Line 12 add the word "unsold"™ between the words "that" and
I*cnnrnl!

As you can tell from the minutes, the Committee is concerned with
the potential abuse of this proposed legislation. Any assistance
you can offer with attempting to close any such loopholes appreciated.

cc: Representative Miller
Representative Furnace
Representative Marrou



STATE OF ALASKA 1985 LEGISLATIVE SESSION
.FISCAL NOTE
Revision Date:
REQUEST FISCAL DETAIL
Bii i/Resclution No.".CSHB 1 Agency Affected: Dent, of Transn. & P.F.

Title: Transportation of goods for
Charitable Organizations

Sponsor: r. Miller. Poll._"Sund ft PnncE£ftU>
Requestor:

Date of Request:

Program Category Affected: Transportation

Program or Subprogram”) Affected:

EXPENDITURES/REVENUES: (Thousands of Dollars)
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requesting free transportation

for a van or vehicle containing clothing and household goods for distribution to

needy persons certify this need by formal written

will be granted by pass with no

* - Historical

Prepared By: Joe D. Camp, DJAtvlitomnii~sione®iC
Division: Alaska Marine Hiruv' "~a"<t;5'J

[.ZIrcved by Commissioner

Agency: DOT&PF

Distribution (by Agency preparing fiscal
-tive Finance

Legislative Sponsor

Fat-estor

Cf*ite of "anacement and Budget

i~zacted Acency(ies)

note):

Phone:
Date:

renuest and that free Dassage
liability of the State to those organizations.

information not available to calculate revenue loss.

A65-3950
01/18/85

Date:__ *I/u /tr

7/1/84
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MEMO: Jan. 21, 1985
TO: Rep. Bette Cato
Chairwoman, House Transportation Committee
FROM: Rep. M. Mike Mill
RE: HB 1/FREE FERRY TRANSPORT OF GOODS FOR CHARITIES

Proposed amendment

After re-reading HB 1 as it was introduced, | find that the bill does
not specify my original intent that free transport be provided only on intra—
state trips. | do not believe at this time that it would be appropriate to
extend this type of service on vessels making runs outside the state (ie.,
those vessels scheduled to Seattle and/or Prince Rupert, B.C.).

I would appreciate consideration by your committee of a clarifying
amendment that this service be provided only on intra-state runs.

If you or your staff have any question in regard to this request, Bob
Speed of my staff is assigned to this legislation for my office, and will
be glad to help.

Thank you for your consideration of the bill and this request.



Representative Mike Miller

January 10, 1985

Rep. Bette Cato
Chair, Transporation Committee

Pouch V
Juneau, Alaska 99811

Betty:

Assuming that you, like me, are looking for
some little-controversy, no-fiscal-impact bills to
schedule at the earliest possible time, 1°d like to
request a hearing on HB1l, relating to ferry space
for charitable organizations. A copy of the bill is
enclosed. I*m assuming, of course, that the Speaker
will give you first referral on this bill.

Many thanks. (Let me know if you have any in
the same categaroy in Judiciary.)

Sincerely,

Rep. Mike Miller
House Judiciary Chair

enc./HBI
MM/ ks

ALASKA STATE LEGISLATURE juncaitarasxa ssom
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10/24/84 s
IN THE HOUSE BY M_H_MILLER
HOUSE BILL NO.
IK THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act authorizing the ferry system to transport

certain items for charitable organizations without

charge.™

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 19.65 is amended by adding a new section to read:

Sec. 19.65.030. TRANSPORTATION OF GOODS FOR CHARITABLE ORGANIZA-.
TIONS. To the extent that space is available, the commissioner of
transportation and public facilities may provide to nonprofit charita-
ble organizations free transportation of vans and vehicigs on Alaska
marine highway system vessels. A van or vehicle transgbrted under

this section may contain only clothing and household furnishings that

are to be distributed to needy individuals and families.



