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R A N D  D A I L Y  MAIJ., J A N .  4, 1985

BOTH the South A fri­
can Government and 
the protagonists o f dis­
investment a re  in dan­
ger o f m iscalculation .

With some bravado Gov­
ernment leaders afe send­
ing out word that South 
Arnica fears nothing from 
American disinvestment. 
Behind this lies the assump­
tion that French, German 
and Japanese companies 
would rush to fill the void 
left by the Americans or, 
failing' that. South African 
companies would be only 
too nappy to acquire the 
American" firms which had 
been operating in South 
Africa.

This argument has a dan­
gerous flaw. The Americans 
will’ not withdraw graceful­
ly from South Africa. We 
should not underestimate 
the American penchant for 
believing that what is good 
for America is good for the 
world. Nor its willingness to 
use American muscle to 
bring the world to heel.

Business leaders are deeply worried that once 
the United States has begun 
to disinvest it will pressur­
ise other members of the Western alliance to follow 
suit. Dr Albert Wessels. 
doyen of the Afrikaans busi- 
n-ss comm un ity  who, 
through his Toyota links, is in close touch with the 
Japanese business world, 
believes that Jaoan would 
find it exceedingly difficult 
to stay in South Africa once 
the'Xmericans have gone.

It is equally dangerous to 
assume that South African 
companies would step in to 
the breach and negate any
Kssible damage flowing 

jm American disinvest­
ment. As important as the
12.3 000-million which some 
300 US corporations have in 
fixed South African invest­
ments is the new technology

Facing up to a two-way 
disinvestment backlash
expertise and managerial 
skills which they introduce.

These are crucial contri­
butions to the South Africa^ 
economic strength which 
South African companies 
cannot hope to substitute 
adequa te ly . M oreove r , 
American disinvestment 
would be such a hammer- 
blow to business confidence 
that South African com­
panies may feel rather jit­
tery about making substan­
tial new investments.

Gross domestic fixed in­
vestment has been in de­
cline since the end of 1981 
and, while this is partly due 
to the business cycle, busi­
ness confidence and the fear 
of disinvestment have also 
plaved an important role.

The South African Gov- 
emmenf-would do well to 
realise/ that disinvestment 
is not 'simply yet another 
obstacle that the ship of 
state could brush aside.

On the other hand the 
protagonists of disinvest­
ment are equally inclined to downplay the dire dangers 
which may flow from it. 
The ir  argument comes 
down to this: blacks are al­
ready suffering and disin­
vestment would not in­
c rease  that su f fe r ing  
materially. It is contended 
that blacks do not want the 
black-white struggle to con­
tinue for another 30 to <0 
years, they want liberation 
now and’ disinvestment 
would help to bring about 
the resolution of the conflict 
and an end to black suffer­
ing.

The disinvestment sce­

nario may be correct. But 
looking at both historic 
trends and contemporary 
political dynamics. I would 
argue that an opposite sce­
nario is far more credible.

In my view disinvest­
ment would o v e r  the 
medium term bring about a 
sluggish economy with a 
low growth rate, spiralling 
black unemployment and 
terrib li hardship and suf­
fering.

Far from inducing whites 
to negotiate a political set­
tlement with blacks, disin­
vestment will strengthen 
the hardliners, both on the 
white and black side. A 
state of siege is hardly the 
condition in which people 
would still put a high premi­
um about the need to ex­
pand black education, pro­
mote black advancement 
and provide relief for the 
army of black unemployed.

Indeed, a white govern­
ment would use literally 
all its credit to prop up 
the declining living stan­
dards of its white constitu­ency.

Violence would increase, 
for disinvestment will bring 
not cool heads but an envi­
ronment of terrible uncer­
tainty and irresponsibility 
in which the security appa­
ratus could easily over­
react to any challenge, 
while blacks, in a mistaken 
belief that Western aid

would be forthcoming, 
could easily overplay their 
hand.

Tbis is my scenario but 
there is of course no way of 
proving that it will be more 
accurate than the disinves- 
tors' scenario. What South 
Africa needs right now is a 
sober and thorough debate 
about the issue. We above 
all need adequate and reli­
able information about 
what the majority of blacks 
thinks about the issue.

Let there be no mistake, 
it is blacks who must speak 
their mind on the issue, for 
it is ultimately blacks, more 
than whites, who would suf­
fer.

The majority may opt for investment or it may not. 
After all. blacks may hold 
the view once vividly ex­
pressed by the Cambridge 
economist Joan Nelson. She 
said that the Third World is 
discovering that there is 
one thing worse than being 
exploited by multi-national 
companies 'and that is not 
being exploited by them.

At the moment we have 
one imjjortam piece of evi­
dence in black attitudes in 
this regard. A survey spon­
sored by the US Govern­
ment and undertaken by 
P ro fe s s o r  Lawrence 
Schlemmer found that ap­
proximately three-quarters 
of South African blacks op­
posed disinvestment.

No one who knows the 
high quality academic work 
and personal integrity of 
P r o f  Sch lemmer would 
question ' bis professional 
competence to conduct such 
a survey. The problem with 
the survey lies in two other 
areas. Firstly, it was a mis­
take for the US Government 
with its commitment to 
constructive engagement to 
have initiated and spon­
sored this survey. As Bishop 
Tutu remarked.'the US Gov­
ernment did not commis­
sion a similar survey before 
it imposed certain sanctions 
against Poland.

Secondly, it is a criminal 
offence in South Africa to 
propagate disinvestment. 
While 1 do not believe that 
black respondents in the 
Schlemmer survey were in­
hibited by this, there is an 
element of doubt which en­
ables the disinvestors to dis­count the survey.

It is in South Africa's own 
interests to repeal as soon 
as possible this law to en­
able a free and open debate 
on disinvestment to take 
place. Before that is the 
case all empirical data on 
black attitudes to this vitai 
matter will be treated with 
scepticism, if not scorn.

Disinvestment is by far 
the most serious issue facing South Africa in 1985. 
Neither blacks nor whites 
can afford to ignore all 
warnings and steam ahead 
to the iceberg of disinvest­
ment and :nly after the 
crash discover how grim 
are the survival chances of 
both whites and blacks.
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Political reform is the 
answer to disinvestment
Tha growing disinvestment campaign against companies operating in
South Africa has probably become the most serious foreign threat a irade union organisation concerned wita
facing the Government. In the United States in recen weeks the the jobs and livelihood o l its members, had 3  . . . , . 1  • . ... _  . . .  to give careful consideration to the ques-campaign reached unprecedented heights, with even some of the u„n 0f dumvatmenu
c o u n t r y ' s  c o n s e rv a t iv e  p o li t ic ia n s  s u p p o r t in g  th e  c a ll It was its considered view that the pres­sure fo r disinvestment had had a posiuve 

“  effect and should therefore not be lessened.
CHRIS FRE1M0ND, Political Correspondent flnate ly opposed to foreign investment

that accepts the conditions o f oppression 
maintained by this regime".

Natal, indicated that 7S?e of black industn- The trend among many South African 
al workers polled were opposed to disin- leaders and orgamsauons seems to be to- 
vestment. wards conditional foreign investment, pos-

But a number of black leaders and anti- sibly along the lines o f a "carro t and stick" 
apartheid organisations support invest- policy with foreign companies, 
ment restrictions of some sort and believe Governments would put increased pres- 
the m ajority o f their fo llowers agree with sure on the South African authorities to 
them. Due to legal restrictions it is not introduce political change, and threnen- 
possible to quote many of their views. ing to withdraw investments o r approve 

However, it is widely accepted that the disinvestment laws if it does not. 
Bishop-designate o f Johannesburg, Bishop Whether the disinvestment campaign is 
Desmond Tutu, favours foreign economic capable of widespread success remains 
pressure to fcrce political change in South largely unknown.
A fnca. , Apart from  then defence (or remainingEconomic pressures are also supported ,n South Africa on the m oral grounds mat 
by United Democratic Front leaders and are assisting in the social and frnan- 
its hundreds of a ffiliate organisations. Ciai upliftment of blacks, most foreign 

An international policy statement earil- businessmen have too much to lose by
pulling out.

— — —— ------------------------------------------  South Africa is also a valuable trading
partner to many countries. Disinvestment

A leading South African businessman, 
'M r Tony Bloom, head of the Prem ier 
I Group, said in an interview that he was 
"extremely concerned" by the disinvest­
ment lobby and believed its strength was 
being under-estimated.

He believed it was stronger now than it 
had ever been and said it might be only a 
m atter o f time before the inconvenience 
factor of pressures on companies with in­
vestments in South Africa outweighed 
their desire to remain in the country.

In South Africa itself disinvestment is an 
emotional issue. The extent of its support 
is unclear.

A recent survey by Professor Lawrence 
Schlemmer. director o f the Centre fo r Ap­
plied Social Sciences at the University o f

TO OPENLY support disinvestment 
is a crime in South Africa. It carries heavy penalties.

This alone is a c lea r indication o f the 
a la rm  with which the Government views 
u e  growing campaign to withdraw foreign 
capital from  South Africa.

It is a campaign that seems set to grow 
in the months and years ahead and will 
undoubtedly conunue to cause divisions 
not only among South .Africans, but also in 
those coun'nes. where the battles against 
Investment are being fought

The art um eotcf those in favour o f disiu- 
vestmen. is that the withdrawal o f foreign 
cap ita l« ill force tb e Government to speed 
up political reform .

The additional hardship that the conse­
quent loss of jobs might cause blacks 
would be short-term and relieve their per­
ceived oppression fa r quicker than is hap­
pening at present

Those against d isinvestm ent c la im  
either that the Government is more likely 
to proceed with poliucal re form  in good 
economic times and when it is not under 
severe international pressure, or that it is 
grossly unfair to advocate a strategy that 
w ill lead to even greater suffering fo r 

1 blacks.
While there have been no large scale 

disinvestments lo  date, the pressures on 
foreign comp imes — particu larly those in 
the Lotted Slates — to pull out o f South 

I Africa are mounting.
From  a re lative ly innocuous sta rt 10 

years ago by anu-apartheid lobbyists, the 
camoaign in the United States today en­
joys wiaespread support

In a recent position paper fo r SA Forum . 
Pro fessor Carl Noffke. director o f the In­
stitute t:r American Studies at the Rand 
Afrikaans University, wrote that more , 
than ISO American companies had more 
than RS SOO-miUion invested in South 
Africa and more than 6 000 other United 
S u it s  companies aid business with South 
Africa.

Other estimates, which included loans 
and gold shares, placed total United States 
investment in South Africa as high as 
R25 900-miilion wmle US bank loans to the 
private and public sectors m South Africa 
were estimated at R l l  000-million.

He wrote that so fa r five United SUtes 
legislatures had approved laws restricting 
investment in South Africa and at least til 
others were expected to deal with more 
than 60 disinvestment bills next year.

Some large American cities, including 
New York. Washington DC and 3oston. 
have disinvestment ordinances and the 
Mayor o f Boston. Mr Raymond Flynn, has 
urged the country’s 100 largest cities to 
withdraw investments in companies doing 
business with South Afnca.

Moves supporting investment restric­
tions to a greater o r lesser degree have 
also been made by Al United Su tes univer­
sities. P ro f Noffke said.

At Federal level, the campaign to re­
strict Financial dealings with South A fnca 
has been (ought b itterly in Congress and is 
expected lo continue next year.

.Although the disinvestment campaign in 
Britain and South Africa's other m ajor 
European trading partners is not as strong 
o r well organised as in America, it is being 
extended in those countries and observers 
believe it w ill gam momentum.

and trade sanctions could cause economic 
hardships and unemployment in those countries.

P ro f Noffke wrote that a recent survey 
by the Institute fa r European Economic 
Studies in London, in conjunction with t wo 
research groups in France and West G er­
many. concluded that most Western na­
tions would be economically and strategi­
c a l ly  w eakened  b v ’ c o n c e r te d  
disinvestment in South Africa.

In an interview published in the latest 
edition o l Leadership SA. the new c.nair- 
man of Dunlop in London. South African 
bom S ir Michael Edwardes. said he be­
lieved any "disengagement" from  South 
Africa by fremdlv nations has got to be a 
bad thing ’ (o r a ll the parties involved.

"Disengagement isolates and the last 
thing you warn in the world todav is isola­
tion — you want communication.

"The only way to communicate is to 
have a venicle and to have a cause to communicate.

"So. I believe disengagement by Bntisn 
and American companies from  the scene 
plays into he hands o f <-:;tremists and ,s 
unconstruuive and unhelpfuL"

The problems are complex, but the solu­
tion is probably net nearly as difficu lt is  
many would believe.

Mr Bloom summed it up in two words 
when asked how he thougnt the dismvest- 
ment campaign could be countered.

"Politica l reform ," he said.
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Union reviews
Sullivan CodeOwn Correspondent 

PORT ELIZABETH . — 
The Motor Assemblers' 
and Component Workers' 
Union o f South Africa has 
submitted a hard-hitting 
four-page document on 
the implementation of the 
Sullivan Code's fa ir em­
ployment principles to the 
company at its request.

According to the union. 
Ford’s request follows an 
evaluation by an indepen­
dent observer in the Unit­
ed States . Mr A rthu r 
Little, who reported that 
the company is "making 
good progress".

In the document p re ­
sented to Ford last week. 
Macwusa, one o f  the un­
ions o rgan iz ing b lack 
workers at Ford, slammed 
the. Su l l ivan  Code as a 
"toothless package" and a 
"piece-meal reform that 
allows this cruel system of 
apa rthe id  to su rv ive " . 
Ford acknowledged re ­
ceipt of'.he document, but 
has declined to comment.

This is the sixth year 
since the Sullivan Code 
gu ide lines were estab­
lished for US multination­
als in South Africa.

In its document. Mac­
wusa listed the six princi­
p les and the u n io n s  
comment on each:

•  Principle 1: Non-seg­
regation of the races: The 
union savs this has no sig­
nificance to the needs o f 
black workers, o f whom 78, 
percent are employed in 
job categories which have 
no white workers. "The 
system o f job discrimina­
tion on the basis o f  race is 
being perpetuated in its 
en.irety."

O Principle 2: Equal and 
fair employment practices 
fo r  a l l  employees: The 
union says: Practical ex­
perience at Ford shows 
fo r  a b lack w o rke r  to

qualify for a supervisory 
position he must be pos­
sess an academic Junior 
Certificate or undergo a
company-offered two-year 
technical course whiL 
whites who have lower 
primary school education 
fill supervisory and even 
senior appointments.

•  Principle 3: Equal pay 
for equal work: The un­
ion's comment: 84 percent 
o f the workers in the low­
est job  categories are 
black and 98.5 percent o f 
the workers employed in 
the top job category are 
white. Since the b lack 
worker does not occupy 
job seniority equal to that 
o f the white, the “ equal 
pay for equal work" state­
ment is simply lip service 
and an empty slogan.

•  Principle 4: Initiation 
o f and development o f 
training programmes for 
blacks: Macwusa claims 
that 99 pe rcen t o f  the 
black workers are misin­
formed about the educa­
tion and training centre at 
Ford. Over the past five 
years the company has re­
ported only on the number 
o f  b lack and white em­
ployees trained, but has 
failed to reveal the dis­
criminatory amounts o f 
money spent in training them.

•  Principle 3: Increas­
ing the number ofalacks in supervisory and manage­
ment positions: The union 
says the appointment o f 
blacks to managerial posi­
tions is "s imp ly  token- 
ism". The company abides 
by the law that prohibits 
b lack supervis ion over 
while, and "as such these

black managers have no 
decision-making power or 
au tho r i ty  in the com­pany".

•  Principle 6: Improving 
the quality of employees' 
lives outside the work envi­
ronment: The union says 
Ford has failed to address 
itself to the major ques­
tion o f  b lack housing. 
Ford gave large sums of 
money lo the East Cape 
Administration Board for 
the "improvement of the 
then Emaplangeni area, 
subsequently demolished 
to make way for the new 
KwaFord township. .

This resulted in exploi­
tation as rents raneed be­
tween R72 and R30 and 
the original residents, re­
moved by Ecab. now lived 
in black townships in con­
ditions o f squalor. "The 
new Fordville. with limit­
ed houses selling at some 
R45 000 each, is a window- 
dressing scheme aimed at 
promoting a black middle 
class."

Macwusa also says "sub­
stantial sums o f money" 
frorr. the company are di­
rected towards apartheid 
organizations and "pro- 
government" sports bo­
dies.In summary, Macwusa 
says the Su l livan Code 
“ circles around aparth­
eid's basic structures. The 
Cude does not demand 
apartheid to be abolished, 
but merely to mordenize 
and ensure its perpetua­
tion". It does not call for 
an end to passes oe re­
quire companies to n cog­
nize black and white trade 
unions on an equal basis 
regardless o f registration.
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INTERNATIONAL COUNCIL FOR EQUALITY OF OPPORTUNITY PRINCIPLES INC.
1501 N .  B R O A D  S T R E E T  • P H I L A D E L P H I A .  P A .  19122  • ( 2 1 5 )  2 3 6 - 6 7 5 7  or 6 7 5 8

B R I E F  D E S C R I P T O R S  O F  E I G H T H  R E P O R T  
O N  T H E  S I G N A T O R Y  C O M P A N I E S  T O  T H E  S U L L I V A N  P R I N C I P L E S

W e  are  p leased  to respond to your reques t  fo r  th e  E i g h th  R e p o r t  on the  

S igna to ry  C o m p a n ie s  to the  Su l l ivan  Pr inc ip le s .  T h e  R e p o r t  has f i v e  sub ­

div is ions:  (1) the o v e r v i e w ,  (2)  rat ing c r i t e r i a ,  (3) c o m p a n y  l is t ings and 

ra t ings ,  (*f) analys is  o f  resu l t s ,  and (5)  the  a p p e nd i x .  T h e  R e p o r t  is lu c id ly  

w r i t t e n ,  and the  nine (9)  f igures and t w e n t y - o n e  (21) t ab le s  a d e q u a t e l y  

i l l u s t ra te  ..nd c o m p l e m e n t  the  to ta l  t e x t  o f  this pub l i ca t ion .

Y o u r  i n te res t  is a p p rec ia ted ,  and w e  hope the  R e p o r t  w i l l  be useful  

to  y o u .

S in c e r e l y ,

V>0.

Dan ie l  W .  Purnel l  
E x e c u t i v e  D i r e c t o r

D W P / e f



RECENT S1GNATOKS TO THE SULLIVAN PRINCIPLES

The following companies have become signatoxs to the Principles 

since the issuance of this report on October 25, 1984

Alexander and Alexander Services, Inc. 
American Hospital Supply Corporation 
The M a c k  and Decker Corporation 

Decor Western, Inc.
Crown Cork and Seal Company, Inc.
Dow Corning Corporation 
Dukane Corporation 
IngersolI-Rand Company 
Loctite Corporation 
Martin Marietta Corporation 
Midland-Ross Corporation
International Correspondence Schools, Inc. 
Pan American World Airways, Inc.
Revlon, Inc.
A.H. Robins Company, Inc.
G.D. Searle and Company 
The Singer Company 
Skok Systems, Inc.
The Washington Times 
The Ogilvy Group, Inc.
Wilson Learning Center
GTE Corporation
J.P. Morgan 5 Company, Inc.
Amdahl Corporation 
American Airlines 
Millipore Corporation 
Combustion Engineering 
Wang Laboratories, Inc,
Intergraph Corporation 
Bell § Howell Company 
Champion Spark Plug Company 
Emhart Corporation 
Medtronic, Inc.
Simplicity Pattern Co., Inc.
Allegheny International, Inc.
International Playtex, Inc.
American Brands, Inc.
Air Products and Chemicals, Inc.
Baltimore Aircoil Company



S T A T E M E N T  O F  P R I N C I P L E S

P rin c ip le  1 —  

P rin c ip le  2 —  

P rin c ip le  3 —  

P rin c ip le  4 —

P rin c ip le  5 —  

P rin c ip le  6 —

N o n seg reg a tio n  o f  the R a ces in All E ating, C om fort, 
L ock er R oom s, and W ork F acilities

E q u a l an d  F a ir  E m p lo y m en t P r a c t ic e s  fo r  A ll 
E m p lo y ees

E qu al P a y  for All E m p loyees D oing E qual or C om ­
p a ra b le  W ork for the S am e P eriod  o f  T im e

In itia tio n  and D evelop m en t o f  T rain ing  P rogram s  
th a t Will P rep a re  B lack s, C oloureds, and A sia n s  in  
S u b s t a n t ia l  N u m b e r s  fo r  S u p e r v is o r y ,  
A d m in istra tive , C lerical and  T ech n ica l J o b s

In crea sin g  the N um ber o f B lacks, C olou red s, and  
A sia n s in  M an agem en t and  S up erv isory  P o sitio n s

Im p rov in g  the Q uality  o f  E m p lo y ees’ L ives O utside  
the W ork E n v iron m en t in S u ch  A reas a s H ousin g , 
T ran sp orta tion , S ch o o lin g , R ecreation , and H ealth  
F acilities .



This Eighth Report shows the following distribu­
tion of ratings for the companies that returned 
questionnaires for evaluation by Arthur D. Little, 
Inc.:

R A T I N G  C A T E G O R I E S

Category

t
II.

III.

M a k in g  Good P ro g re s s  
M a k in g  P ro g re s s
A. B ased  on F u ll R ep o rt
B. B a sed  on A b b re v ia te d  R e p o rt 
N eed s to  B ecom e M o re  A ctive
A. R eceived  Low P o in t S co re
B. D id n o t P a ss  B asic  

R e q u ire m e n ts
C. N on R e p o rtin g

N u m b e r  o f  
S ig n a to r y  

C o m p a n ie s *

32

44

7

19

3

10

‘ S om e S ig n a to r ie s  a p p e a r  in  m o re  th a n  o n e  c a te g o ry  b ecau se  
th e y  re p o r t  s e p a ra te ly  on  m o re  th a n  o n e  s u b s id ia ry  o p e ra tin g  in  
S o u th  A frica .

Signatories submitting the long-form question­
naire are rated in categories I, IIA, III A and IIIB.

Companies are not distributed among the three 
categories in accordance with any predetermined 
quota. In fact, there is hope that all companies will 
eventually move into one of the passing categories. 
To assist in this process, over the past two years 
Arthur D. Little, Inc. representatives have met in 
South Africa individually with most of the Signa­
tories who last year received a “Needs to Become 
More Active" rating. Most of these companies have 
made encouraging improvement.

The evaluation in the Eighth cycle was more 
stringent than previously; however, the number of 
companies in the two passing categories, I and II, 
increased with a reduction in each section of the 
failing category, 111.

Subsidiaries of Signatories may move from one 
category to another, and substantial tolerance 
should be shown for Signatories that move down by

only one category. Because companies are rated in 
relation to each other rather than against an 
absolute standard, their ratings may change over 
time. It is difficult —  and possibly unfair —  to 
judge a company on its rating in any single year; 
the pattern of its ratings over several years is more 
important.

In the past, Signatories whose South African 
subsidiaries had fewer than 10 employees or who 
had less than 19% ownership in their subsidiaries 
were not required to submit annual reports. This 
year these cut-off points were raised to 25 employ­
ees and 50% equity. Such subsidiaries had the 
option of (a) not reporting or (b) submitting a new 
short-form questionnaire report in the current 
(Eighth) reporting period. Next year, as mentioned 
earlier, all Signatories with employees in South 
Africa will be required to report annually, regard­
less of their number of employees or percentage of 
ownership. Information from such short form 
reports will make it possible to gauge compliance 
with the basic requirements and to determine 
whether a reasonable effort is being made on pro­
grams related to the last three principles. Com­
panies who filed short-form reports indicating 
progress toward these goals are listed in a new 
category, IIB.

Heretofore, Signatories who did not report were 
shown in Category IV; they are now listed under 
IIIC as "Needs to Become More Active.”

Names of companies that are not Signatories to 
the Sullivan Principles, formerly designated 
Category V III, now appear in the Appendix. 
Arthur D. Little, Inc., did not compile this informa­
tion; it is based on a list provided by the U.S. 
Consul General in Johannesburg. The names of all 
Signatory companies have, of course, been 
removed. Any list of U.S. companies operating in 
South A frica is subject to inaccuracy and 
incompleteness; as many as 40 names may be miss­
ing from this list.



O V E R V I E W

The Sullivan Principles (see facing page) are six 
principles that Dr. Leon IL Sullivan originally  
developed to guide Am erican-owned com panies 
operating in South Africa. They constitu te an 
employment code now administered by the Inter­
national Council for Equality of Opportunity Prin­
c ip les , Inc. T he S ig n a to r ie s  to the S u lliv a n  
Principles are companies that support the Prin­
ciples.

Dr. Sullivan first retained Arthur D. Little, Inc., 
in 1978 to assess the Signatories’ participation in 
the program. Arthur D. Little prepares the ques­
tionnaire, collects the data, and evaluates the S ig­
natory companies, indicating the extent to which 
they have been successful in im plem enting the six 
Principles. The standards for evaluating perform­
ance are essen tia lly  unchanged from the Fifth, 
Sixth, and Seventh reports. This report makes pub­
lic the current status of the program; it presents 
individual ratings of the companies and a sum ­
mary analysis of the data collected.

The report is of interest to shareholders, govern­
m ent organ ization s, public-policy groups, and 
religious organizations, which need information 
upon which to base ethical stances regarding busi­
ness matters. The great strength of the effort arises 
from its voluntary nature. From the outset, Dr. 
Sullivan  had the foresight to in sist on regular 
reporting by Signatory companies, except for a few 
that were sm all or where a small U.S.A. ownership 
existed; these will report beginning next year. 
Reporting not only provides the basis for public 
information on the social programs of the com­
p an ies o p era tin g  in S outh  A frica , but, as 
importantly, it causes each company to prepare 
and review a report on its own activities and to 
subm it that report to an outside, independent 
assessm ent. This program, initiated by Dr. Sulli­
van, is the only one in which companies are indi­
v id u a lly  ev a lu a ted  and rated on th eir social 
progress in South Africa. Thus, although there are 
several codes of conduct for companies of various 
n ational ow nersh ip  operating in South Africa 
(European, South African, etc.), none of the other

B A C K G R O U N D codes call for independent evaluation of specific 
companies.

M AJOR AC C O M PLISH M ENTS

It is this very rigor which has caused the S igna­
tories to strive constantly for higher goals and has 
made their in fluence fe lt in South Africa far 
beyond th eir  proportion of the n ation 's total 
em ploym ent. These standards have continually  
risen as a result of negotiation between the Signa­
tories and Dr. Sullivan. It is significant that there 
are today several areas in which companies are 
being requested to be active which would not have 
been tolerated by the companies when the program 
was initiated. This is possible in a dynamic, volun­
tary effort.

Observers of South Africa point to the major 
impacts of the Signatories there. The total employ­
ment of the reporting Signatories in South Africa 
is 64,724, one percent of the total economically 
active labor force. Yet, after the government made 
home ownership for blacks possible in the urban 
townships through the medium of 99-year land 
leases, employees of the Signatory companies held 
716 leases (15%) of 4,645 in existence on June 30, 
1983. As one S ignatory reported, th is  accom ­
plishment was possible because they hat' surveyed  
the needs of their employees before the 99-year 
lease plan was available and therefore were pre­
pared to arrange “borrowing from banks, the [com­
pany] pension fund and building societies before 
the administration boards had finalized their pro-} 
cedures.” This enabled their employees to partici­
p ate ea r ly  in th e  9 9 -y ea r  le a se s  and hom e  
ownership scheme.

In the current year, all reporting Signatories 
were able to state that all facilities in their work­
places had been desegregated. This includes the 
elim ination of de facto segregation. Mow all S igna­
tories report compliance with all aspects of the first 
three principles, except the minimum wage. Unfor­
tunately, Signatories shown in Category IIIB do 
not m eet the minimum entry wage level set for the 
Signatories.
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The six graphs titled "Indicators of Progress" 
show the effect of the efforts made over the last few 
reporting periods to implement each of the Prin­
ciples. As of the Eighth reporting period:

•  All of the reporting Signatories state that 
all their facilities arc desegregated (Prin­
ciple 1).

•  All reporting S ignatories indicate that 
they have common medical, pension, and 
insurance plans (Principle 2).

•  Black em ployees are still receiving higher 
average percentage pay increases than 
W hites, though the average percentage 
increase is decreasing (Principle 3).

•  Proportionate participation by B lacks, 
Coloureds, and A sians in training pro­
grams for sales positions has continued to 
increase (Principle 4).

•  The proportion of Blacks, Coloureds, and 
A sia n s  in su p erv iso ry  p o sitio n s  has  
resumed a slow increase (Principle 5).

•  C o n tr ib u tio n s for com m u n ity  d e v e l­
opment continue to increase (Principle 6).

S ign atories show  increased com m itm ents of 
rand expenditures and personnel, although most 
Signatories continue to be affected by the recession 
in South Africa. The reports show a decline of 
nearly 1500 in number of employees.

With the exception of m inim um  entry wage, 
which only three Signatories failed to achieve for 
one or more of their subsidiaries, all of the report­
ing Signatories have been able to report that they 
now meet all the requirements of the first three 
Principles, including the amplifications of those 
Principles. This exem plary performance permits 
future efforts to be concentrated on the last three 
Principles, which cannot be expressed in terms of 
specific goals, but offer continuing opportunities to 
accomplish change and to set dynamic goals.

S U M M A R Y  O F  P R O G R E S S By way of exam ple, two new areas of inquiry 
were added to the questionnaire in this Eighth 
cycle. One dealt with the activities of companies in 
Louth Africa directed towards persuading the gov­
ernment to reduce various barriers to social change 
in the country. The second new question  was 
directed at encouraging Signatories to enroll . ther 
companies who operate in South Africa in the Pro­
gram. As both of these areas of inquiry were added 
near the end of the reporting period, it is not sur­
prising that significant activity was not reported. 
These lines of inquiry will continue, and it is hoped 
that com panies will be encouraged to increase 
their efforts in these two directions.

Both of these new objectives were proposed by 
Dr. Sullivan, and their final embodiment in the 
questionnaire w as the result of negotiation bet­
ween the companies and him. Undoubtedly, fur­
ther ch a llen g es and h igh er standards w ill be 
introduced in the future as the result of similar 
proposals and negotiations.

In the spirit of continued evolution, Arthur D. 
L ittle  has been authorized  to m ake sw eep in g  
changes in the reporting format for the N inth  
cycle . A prim e o b jec tiv e  w ill be to d ecrea se  
attention to goals that have been accomplished in 
order to focus on new objectives being identified by 
the task groups of the Signatory companies and to 
consolidate unncessary detail w hile still providing 
the basis for individual company ratings. The task  
groups concerned with Principles 4, 5, and 6 are 
attempting to develop programs that will encour­
age but not make mandatory more focused efforts 
by all Signatories. The objective is to concentrate 
on the areas of greatest need, particularly those on 
which the com panies can have a considerable  
impact in the stim ulation of social change.

ON BEIN G  A SU L L IV A N  SIG N A TO R Y

Companies of all nationalities can become S u lli­
van Signatories. They m ust express com mitment 
to the Principles by w riting ,to  Dr. Sullivan and 
su b m it an a n n u a l report. L ast y ea r , a t th e  
initiation of the majority of the Signatories, finan­
cial support became an additional requirem ent. 
The money contributed by the Signatories pays for
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Dr. Sullivan’s support office in Philadelphia, m eet­
ings, notices, publications, and the services of 
Arthur D. Little. The current schedule of annual 
assessm ents is as follows:

Endorsers $1,000
Companies with worldwide sales
under $7 m illion $‘2,500
Companies with sales between
$7 m illion ^nd $1 billion $5,000
Companies with sales over $1 billion $7,000

Primarily as a result of this requirement, some 
29 companies were withdrawn from the program in 
the S even th  Report. S ix  com panies w ere sub­
sequently reinstated  after m aking the required 
financial contribution. The following analysis of 
the entire group of 29 is enlightening:

•  One com pany w ith d rew  from S outh  
Africa.

•  E leven  com panies had been endorsers 
with 0-10 em ployees in South Africa.

•  Nine companies, though Signatories, had 
never reported in any annual cycle.

•  Eight companies had reported in the Fifth 
and/or Sixth cycle, but each had received 
a Category III (N eeds to Become More 
Active) rating.

® None of the 29 had been in the “Making 
Good Progress" or “M aking Progress” 
category in the two years prior to w ith­
drawal.

This year there are 14 new Signatories (includ­
ing 6 who were reinstated), and 7 Signatories were 
w ithdraw n. T hose who w ere w ithdraw n were 
unw illing to pay the required assessm ent. They are 
described as follows:

•  Two com panies w ithdrew  from South  
Africa.

•  One Signatory merged with another S ig­
natory.

•  One company had been an Endorser with 
no employees in South Africa.

•  One company, although a Signatory, had 
never reported in any annual cycle.

•  One company reported only once in prior 
reporting cycles.
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PART I. RATING CRITERIA

O B JEC T IV E S

The rating system  for the Eighth Report has 
been designed with six objectives:

•  To be as fair and equitable as possible;

•  To be understood easily both by Signa­
tories and by readers of th is progress 
report;

•  To con sid er  sp ec ia l c ircu m sta n ces  
affecting individual companies;

•  To take into account each company’s size, 
location and industry;

•  To measure those efforts that can be eval­
uated for each company each year; and

•  To ex tin g u ish  among the different levels 
of progress being made by the individual 
Signatories.

These objectives and the rating procedure itself 
have changed only slightly since the Fifth Report. 
As in past reports, the rating system  m easures a 
Signatory’s progress in relation to the progress of 
other Signatories. The South African social situa­
tion is changing, and the Signatories’ sizes and 
types of business show great diversity. Therefore, 
except for the basic requirements discussed below, 
it has not been possible to specify absolute stan ­
dards that m ust be met for automatic inclusion in 
any one of the three major rating categories.

A N N U A L  Q U E STIO N N A IR E

For the Eighth Report, 116 questionnaires from 
93 Signatory companies were analyzed by Arthur
D. Little, Inc. Some Signatories wore not required 
to com plete q u estio n n a ires  because th ey  are 
Endorsers of the program or are new Signatories.

Endorsers have no more than 25 em ployees in 
South Africa or hold less than a 507c equity in their 
South A frican sub 'd iary(ies). S ign atories are 
required to complete multiple questionnaires when 
they have m ultiple South African subsidiaries that 
are in different lines of business and are managed 
as relatively independent entities.

The questionnaire collects information to help 
track the aggregate performance of all Signatories, 
as well as to evaluate each individually. The ques­
tionnaire is updated annually 11) to reflect changes 
in the program’s basic requirem ents and rating 
focus and (2) to g a th er  in form ation  on new  
approaches the Signatories are using to implement 
the Principles. These revisions are based on inputs 
from Rev. S u lliv a n  and from U.S. and South  
African Task Forces made up of representatives 
frcm the Signatory companies. Inputs also result 
from annual v isits to South Africa hy Arthur D. 
Little, Inc., staff.

The questionnaires for the Eighth Report cover 
only activities and contributions made from July 1, 
1983, to June 30, 1984.

BASIC R E Q U IR E M E N T S

To be rated, a Signatory company had to meet 
nine criteria known as "basic requirements.” These 
basic requirem ents evaluate how a Signatory has 
implemented Principle 1 (non-segregation of all 
facilities), Principle 2 (equal and fair employment 
practices for all employees), and Principle 3 (equal 
pay for equal work). The basic requirements are:

1. F reed om  o f  A sso c ia tio n

— The company supports the elim ination of 
discrimination against the rights of Blacks 
to form or belong to Government-registered  
or unregistered unions; it acknowledges the 
right of Black workers to form ‘heir own
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unions or to bo represented by trade unions 
where unions already exist.

2. B en efits

— Al! benefits available to W hites are also 
available to other races, and the benefits for 
Blacks, ColourcJs, and Asians are at least 
equal to those for W hites. An exception is 
health care, where the benefits are techni­
cally equal, although the institutions pro­
viding the services may ‘e adm inistered  
separately.

3. E qual P ay

— The company pays all em ployees equally for 
doing equal or com parable work for the 
same length of time.

4. M inim um  P ay

— The company has an entry base pay for all 
employees that is at least 30% greater than 
either:

•  The U niversity of South Africa’s (UNISA) 
Minimum Living Level (MLL) for a fam­
ily of 5 or fi; or

•  The University of Port Elizabeth's House­
hold Subsistence Level (HSL) for a family 
of 5 or 6.

Companies operating in defined rural areas 
m ust pay a t least the MLL or HSL and 
achieve the 30% premium within 5 years by 
regular annual pay increases.

5. C om m unication

— The company ensures that all employees (1) 
see the Statem ent of Principles in a lan­
guage that they understand and 2) become 
aware that the company is a Signatory.

— The com pany agrees to m ake its rating  
category in the Eighth Report known to all 
em ployees and to review the rating with rep­
resentative groups of employees.

7. R ev iew

— The company agrees to review the imple­
mentation of the Principles with representa­
tive groups of em ployees several times each 
year,

8. D eseg reg a tio n

— All Signatories' facilities ire available to all 
races.

9. R ev iew  by A cco u n tin g  Firm

— All long form reports provided by the Signa­
tories must be reviewed by their accounting 
firm(s) to verify the accuracy of the informa­
tion provided in selected numeric questions 
of the report.

The minimum wage requirem ent is the stum ­
bling block for the three companies experiencing 
difficulty in m eeting the basic requirements. The 
problem is particularly vexing since two possible 
solutions are mechanization, which would elim i­
nate many jobs, or closing, which would elim inate 
all jobs. Continui*"t  effort is being devoted to find­
ing practical solutions that recognize the need to 
provide wages reasonably above the subsistence 
level.

The basic requirement that all long form reports 
provided by the Signatories be reviewed by their 
accounting firms was added for the Sixth Report. 
T his r e q u irem en t’s prim ary purpose is to 
strengthen the overall credibility of the Sullivan  
P rincip les reporting effort by h av in g  outside  
entities verify the accuracy of selected numeric
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portions of the questionnaire information. All pub­
licly owned reporting companies for the Eighth  
Report had such review.

Four items of information were to he verified:

•  Total payroll;

•  Total employment;

e Percent by which lowest paid employee's 
pay exceeds the MLL/HSL; and

•  Total expenditures made for education, 
train ing, and com m unity-developm ent 
programs.

The accountants were not expected to make any 
judgments about (1) issues such as the extent of 
desegregation or equality of benefits or (2) narra­
tive information provided by Signatories on other 
qualitative issues.

RATING CATEG O R IES

Tne three major rating categories used in this 
report are; M a kin g  Good Progress (I); M a k in g  
Progress (II); and N eeds to Become More Active  
(III). Category II is divided into two sub-categories, 
which are distinguished by the report submitted:

•  IIA Signatories use the standard (long- 
form) questionnaire.

•  IIB Signatories use the short form, as out­
lined  in the O verview  section  of th is  
report.

Category i l l  is divided into three distinct sub- 
catcgories:

•  III A S ig n a to r ies  h ave m et th e basic  
requirements for the first three Principles 
but recieved low point ratings on the 
other three.

•  IIIB Signatories have not met the basic 
requirem ents for the first three Prin­
ciples.

•  11IC Signatories (previously recorded >n 
Category VI) did not subm it a report.

Signatories in all three sub-categories need to 
become more active.

Other categories are also used in the rating list­
ings in Part II to indicate companies that have few 
or no employees or have a minority equity in a 
South African subsidiary and are Endorsers of the 
Sullivan Principles (IV); new Signatories (V); and 
Sign atories headquartered outside the U nited  
States (VII). U.S. businesses in South Africa that 
are not Signatories are listed in the Appendix.

RATING PR O C E SS

After Signatories had passed the basic require­
ments (which encompass Sullivan Principles 1, 2, 
and 3), the rating process measured how each indi­
vidual reporting unit had progressed toward imple­
menting Principles 4, 5, and 6. Special attention is 
given to these ratings, because Sullivan S igna­
tories are expected to make increasing efforts to 
train and advance Blacks, Coloureds, and Asians 
and to become involved in improving the quality of 
employees’ lives outside the work environment.

ASSIG N M EN T OF PO IN T S

The reporting units that met all the basic require­
ments were rated on a scale of points from 0 to 60; 
this scale measured their progress on Principles 4, 
5, and 6. These points were distributed in three 
areas:

M axim um M axim um
Q u an tita tive Q u a lita tive To ta l

A rea P o in ts P o in ts P o in ts

Edc-ation f.
Non-employees 10 10 20

Training and
Advancement 10 10 20

Community
Development 10 10 20

60

In all three areas, both quantitative and qual­
itative points were assigned. Both types of meas­
ures were necessary, because some of the criteria 
1 id them selves well to q uan tita tive data and

8



analysis, while others can he judged only by qual­
itative interpretations that take into account spe­
cial circumstances.

To make possible equitable comparisons among 
companies of different sizes, the quantitative rat­
ings were based on ratios calculated by dividing 
the specific factor to be evaluated (number of rand 
spent, number of Blacks, Coloureds, and Asians 
trained, etc.) by a measure of the reporting unit’s 
size (the payroll in rand or the total number of 
Black, Coloured, and Asian em ployees). These  
ratios were rank-ordered to determine a S igna­
tory’s standing in relation to other Signatories.

To m ake the qualitative interpretations, the 
responses to several questions in each of three 
areas were evaluated. Two people from a group of 
five read each report and independently assigned  
points. Differences between their ratings were dis­
cussed and resolved on a question-by-question  
basis. This method of analysis allowed the raters to 
consider a wide variety of special situations — 
including the size, industry, location, and economic 
condition of an individual Signatory Company — 
and to reflect in the ? ntings those activities that 
could not be m easured in rand or num bers of 
people.

Although no company could obtain credit for 
more than 10 qualitative points in an area and 
points were not transferred between areas, diverse 
effo rts by S ig n a to ry  com p an ies w ere accom ­
modated during the rating process. In education for 
non-em ployees, for instance, a Signatory could 
earn substantial credit for a strong Adopt-A-School 
effort. A Signatory without that specific program 
could, however, still earn a top rating (10 qual­
itative points) for education if  it had other, strong 
educational programs.

E d u ca tio n  for N on -E m p loyees

In the area o f education for non-em ployees, 
q uan titative points were based on the relation  
between the reporting unit’s total payroll and its 
rand contributions to primary, secondary, techni­
cal, and university programs that benefit Black,

Coloured, or Asian South Africans. These pro­
grams include, but are not lim ited to: Teacher 
Opportunity Programmes (T.O.P.S.), Pace College, 
Winter School, Education Information Center, St. 
Barnabas, Institute of International Education, 
and technikons. Contributions made to Adopt-A- 
School programs and to non-skilled training were 
also counted in calculating this ratio.

Qualitative-point assignm ents were based on a 
combination of factors that included:

•  E x ten t o f p a rtic ip a tio n  in  Adopt-A- 
School in relation to a Signatory’s size 
(number of students assisted, type of non­
monetary support provided, extent of Sig- 
natory-em ployee involvem ent with the 
schools adopted), and extent to which the 
Signatory has been able to encourage 
additional government support for schools 
it has adopted.

® R ange o f  o th er ed u ca tio n  program s 
assisted, number of students benefiting, 
and exter* to which non-financial help 
has been provided.

•  Sponsorship of training in languages, lit­
eracy, or such basic sk ills  as mathematics 
or consumer education that the Signatory 
provided to benefit non-employees.

T ra in in g  and A d v a n cem en t

In the area of training and advancement, meas­
uring progress across a wide range of industries 
with different job structures and work force sizes is 
far from a straightforward process.

Quantitative points were based on eight ratios 
calculated from data provided by each Signatory. 
To the greatest extent possible, these ratios eval­
uate the advancement of Blacks, Coloureds, and 
Asians in relation to the total number of available 
op portu nities for ad vancem ent in each South  
African subsidiary. This approach minimizes the 
p oten tia l n eg a tiv e  b ia s in the ra tin g  system  
against companies whose work force was reduced
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during the year because of South Africa’s economic 
downturn. The ratios measured:

•  The number of rand a Signatory spent to 
educate its Black, Coloured, and Asian  
work force (in relation to the total payroll 
in rand);

•  The number of Black, Coloured, or Asian 
employees receiving Signatory-sponsored 
education or training (in relation to the 
total num ber of B lack. Coloured, and 
Asian employees in that reporting unit);

•  The num ber o f B lack, Coloured, and 
Asian em ployees in train ing programs 
th at prepare them  for m anagerial or 
supervisory job levels (in relation to the 
total num ber of B lack, Coloured, and 
Asian employees in that reporting unit);

•  The proportion of vacancies filled inter­
n a lly  by B lack , Coloured, and A sian  
em ployees in seven job levels — sem i­
sk illed , clerical/adm inistrative, skilled, 
sales, professional, supervisory, and man­
agerial — (as a fraction of the total num­
ber of such vacancies in these jobs during 
this reporting period);

•  T he num ber o f B lack , C oloured, and 
Asian em ployees who have moved into 
these seven job levels as a result of partic­
ipation in training programs sponsored by 
the Signatory (in relation to the total 
num ber of em ployees in the reporting  
unit);

•  The extent to which Black, Coloured, and 
Asian employees have moved into super­
visory and managerial jobs (as a fraction 
of the total number of such vacancies that 
opened during the reporting period);

•  The average number of Blacks, Coloureds, 
and Asians in supervisory and manage­
rial jobs during the reporting period (as a 
fraction of the total number of employees 
in these jobs); and

•  The average percent of Blacks, Coloureds, 
and Asians in trainee positions during the 
reporting period (as a fraction of the total 
number of people in such trainee posi­
tions).

These ratios measure both (1) the efforts S igna­
tories are making to prepare their Black, Coloured, 
and Asian work force for upward mobility and (2) 
the number of Black, Coloured, and Asian employ­
ees who have actually advanced. Special attention  
was given to training and advancement for suuer- 
visory and managerial positions.

Qualitative points assigned in the training and 
advancement area were based on:

•  The num ber o f B lack , C oloured, and 
Asian em ployees to which S ignatories  
provided non-skilled  train ing and the  
extent of that training;

•  The num ber o f B lack , Coloured, and 
Asian em ployees being trained for super­
visory or managerial positions;

•  The number o f B lacks, Coloureds, and 
Asians who were supervising Whites;

•  Special efforts made to prepare a S igna­
tory’s supervisors (m ost of whom are 
White) to understand and support the 
company’s efforts to provide advancement 
opportunities for Blacks, Coloureds, and 
Asians; and

•  Special approaches to training — in par­
ticular, those that help Black, Coloured, 
and Asian employees to meet Signatories’ 
st mdards for supervisory and managerial 
positions.

C om m unity  D evelop m en t

In the community development area, the quan- 
titative-point assignm ent was based on the rela­
tion between payroll rand and rand contributed to 
program s th at b en efit B lacks, Coloureds, and 
Asians in business, housing, health, welfare, and
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recreation. Contributions to groups such as the 
United States/South African Leadership Exchange 
Program (USSALEP), the National African Cham­
ber of Commerce and the Urban Foundation were 
considered here.

Q ualitative points assigned in this area were 
based on such activities as:

•  Efforts made to assist the development of 
businesses owned by Blacks, Coloureds, 
and A sians in South Africa (purchases 
of goods and services, consulting assis­
tance, etc.);

•  Deposits made in banks owned by Blacks, 
Coloureds, and Asians;

•  Non-financial support provided to the pro­
grams of the National African Federated 
Chamber of Commerce and its local affil­
iates;

•  N on-financial support provided to the 
Small Business Developm ent Corporation;

•  D o n a tio n s o f S ig n a to ry  tim e  
to a ssist housing, health , welfare, and 
recreation programs that benefit Blacks, 
Coloureds, and Asians;

•  A ssistance provided to Black, Coloured, 
and Asian em ployees to purchase their 
own homes or to improve the conditions of 
hostels used by em ployees living away 
from their homes;

•  Efforts made to help Black em ployees 
tak e advantage o f r igh ts to reside in 
urban areas to which they are legally  
entitled; and

•  N on-financial support provided to such 
program s as A d op t-A -C lin ic , Legal 
Resources Centre, and the Community 
i development Worker Programme.

Special attention was given in the Eighth Report 
to public and private efforts to individually or col­
lectively bring an end to discriminatory laws and

practices in South Africa as well as efforts to 
encourage non-Signatory companies to implement 
a code of employee r nd community relations sim ­
ilar to the Principles. Attention was also given to 
m u ltip le -y ea r  S ig n a to r y  program s th a t are 
intended to have a ripple effect over several years, 
i.e., those that provide long-term benefits to more 
than just a Signatory’s em ployees or that help not 
only those who live near its facilities.

Scor ing

The distribution of total scores was examined to 
determine score intervals for assigning reporting 
units to Category I, IIA, or IIIA. This analysis 
helped define the logical cut-off points for each of 
these three major rating categories. The report of 
any Signatory close to an interval line was reexam­
ined in detail to verify its category assignm ent.

Signatories’ scores ranged from a low of 1 point 
to a high of 54 points on the 60-point scale. The 
wide range of scores indicated the varying degrees 
of implementation by individual Signatories of the 
last three Sullivan Principles.

From reporting period to reporting period, indi­
vidual Signatories may move up or down in rating  
categories. A downward shift does not necessarily  
imply that a company is applying less effort to 
implement the Principles than it did in previous 
years. It does imply that the Signatory's pace has 
not kept up with that of some of its peers. In eval­
uating the performance of an individual Signatory, 
it is important to consider its ratings for all the 
periods it reported.

Part II of this report lists the Signatories and 
their rating categories. Individual point scores are 
not provided, because it is difficult —  and poten­
tially m isleading — to distinguish among Signa­
tories within a given category.

The following breakdown indicates:

•  Changes in the total number of S igna­
tories since the Seventh Report; and

•  The number of Signatories in each rating 
category for the Eighth Report.



C U R R E N T  SU L LIV A N  SIG N A T O R IE S SIG N A TO R Y C O M PA NY  D IST R IBU TIO N

10/25/83

10/25/84

10/25/84

118 U.S. Signatories

plus 6 reinstated Signatories 
The General Tire &
Rubber Company 
Pennwalt Corporation 
Phibro-Salomon Corporation 
Raytheon Company 
Rockwell International 

Corporation 
Transworld Corporation

plus 9 new Signatories
Bausch & Lomb, Inc.
Baxter Travenol 

Laboratories, Inc.
Dresser Industries, Inc.
Eaton Corporation 
Foster W heeler Corporation 
Packard Instrument (Pty) Ltd. 
Pepsico, Inc.
Trans World Airlines, Inc. 
Westin Hotel Co.

less 7 Signatories who withdrew: 
AFIA World Insurance 

(merged with CIGNA) 
American Hospital Supply 
Corporation 
Hyster Co.1 
Norton Simon, Inc.

Oshkosh Truck Corporation1 
The Stanley Works 
J. Walter Thompson Co.

plus 2 non-U.S. Signatories

128 Signatories

32 Category I.
44 Category IIA.

7 Category IIB.

19 Category IIIA.

3 Category IIIB.

10 Category IIIC.

24 Category IV.
11 Category V. 

Category VI.
2 Category VII.

M aking Good Progress 
M aking Progress, Based 
on Full Reporting 
Making Progress, Based 
on Short Form Reporting 
Needs to Become More 
Active — Passed All Basic 
Requirements But 
Received Low Point 
Rating
Needs to Become More 
Active — Did Not Pass Basic 
Requirements 
Needs to Become More 
Active — Did Not Report 
Endorsers 
New Signatories 
(Replaced by Category IIIC) 
Signatories Headquarters 
Outside the U.S.

22 Signatories were mentioned in two or more 
Categories

2 S ig n a to r ie s  w ere m en tion ed  in th ree  
Categories

128 Current Signatories

NO N -SIG N A TO R IES

See Appendix C

1. These companies have informed ADL fhal they no longer have 
any operations in South Africa.



PART II. LISTING OF SIGNATORY 
COMPANIES’ RATINGS

A complete alphabetical list of the Signatory 
Companies indicates the rating category (described 
in Part I — Rating Criteria) of each Signatory. 
More than one rating category is listed for some 
Signatories whose South African subsidiaries were 
rated separately and received different ratings.

T hese S ig n a to r ies are a lso  listed  by rating  
category with the names of their South African 
subsidiaries.

In most instances the publicly held parent com­
pany in the United States is the official Signatory. 
H ow ever, in a few in stan ces the S ignatory is 
actually a U.S. subsidiary. In those instances, the 
ultim ate publicly held U.S. corporation is shown in 
brackets in the alphabetical listing, followed by a 
reference to one or more subsidiaries that are the 
actual Signatories.

ALPHABETICAL LIST OF 
SIGNATORIES

R a t i n g  Ca tegories

Abbott Laboratories IIA
American Cyanamid Company I,IVD
American Express Company 
American Home Products

IVA

Corporation 
American International

IIA

Group, Inc. IIIA
Armco Inc. IVC
Ashland Oil, Inc. IIIA,IIIC

Bausch & Lomb, Inc. V
Baxter Travenol Laboratories, Inc. V
Borden, Inc. I
Borg-Warner Corp. IIA
Bristol-Myers Company IIA
Burroughs Corporation I
Butterick Company, Inc. IIA

CBS Inc. IIB,Appendix
CIGNA Corporation IIA
CPC International, Inc. IIA

Caltex Petroleum Corporation I
Carnation Company 1IIB
Carrier Corp. Ill A
J.I. Case Corporation IIA
Caterpillar Tractor Co. IIA
Celanese Corporation IIA
The Chase M anhattan Corporation IIB 
Chicago Bridge & Iron Company V 
Citicorp I,IVA
The Coca-Cola Company I.IIA
Colgate-Palmolive Company I
Control Data Corporation I
Cooper Industries, Inc. IIIA
Cummins Engine Company, Inc. IVC

D’Arcy MacManus & Masius 
Worldwide, Inc. IIIC

Dart & Kraft, Inc. IIIC
Deere & Company IIA
Del Monte Corporation I
Deloitte Haskins & Sells IVD
Dominion Textile Inc. VII
Donaldson Company, Inc. IIIA
The Dow Chemical Company IIA,IVC
Dresser Industries, Inc. V
E.I. DuPont de Nemours & Company I

The East Asiatic Co. (S. A.)(Pty) Ltd. VII 
Eastman Kodak Co. I
Eaton Corporation V
Englehard Corporation IVA
Exxon Corporation I

FMC Corporation IIIA
Federal-Mogul Corporation IIA,IIIC
Ferro Corporation IIIA
The Firestone Tire & Rubber

Company IIB
John Fluke Manufacturing

Company, Inc. IIIA
Fluor Corporation I
Ford Motor Company IIA
Foster W heeler Corporation V
Franklin Electric Co., Inc. IIIC

General Electric Company IIA,IIB
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General Motors Corporation I
The General Tire & Rubber Company IVB 
The Gillette Company IIA
Goodyear Tire & Rubber Co. I
W.R. Grace & Co. IIA

Walter E. Heller International
Corporation IVD

H eublein.Inc. IIA
Hewlett-Packard Co. I
Honeywell Inc. IIA
Hoover Co. IIIA

International Business Machines
Corporation I

International Harvester Company IIIA 
International M inerals &

Chemicals Corporation IIA,IVC
International Telephone & IIA,IIB

Telegraph Corporation IVC,IVD
The Interpublic Group of

Companies, Inc. I1IA,II1B

Johnson Controls, Inc. IIIC
Johnson & Johnson I,IIA
Joy M anufacturing Company IIIC

Kellogg Company IIA

Eli Lilly and Company I,IIA

Marriott Corp. IIIA
Marsh & McLennan Companies IVD 
Masonite Corporation IIA.IIIB
McGraw-Hill, Inc. I
Measurex Corporation IIIC
Merck & Co., Inc. I,IIA,V
Mine Safety Appliances Co. IIIA
Minnesota M ining &

M anufacturing Company I
Mobil Oil Corporation I
Monsanto Co. IIA
Motorola, Inc. IIIA

NCNB Corporation IVC
NCR Corp. IIIA
Nabisco Brands Inc. IIA
Nalco Chemical Company IIIA
Norton Company I

Olin Corporation I,IIB,IIIC
Otis Elevator Co. IIA

Packard Instrument (Pty) Ltd. V
The Parker Pen Co. IIA
Pennwalt Corporation IVC
Pepsico, Inc. V
Pfizer, Inc. I
Phelps Dodge Corporation IIA,IIIC
Phibro-Salomon Inc. IIIC
Phillips Petroleum Company I

Raytheon Co. IVB
Reader's D igest Association, Inc. IIIA
Rexnordlnc. IIA
[R.J. Reynolds Industries, Inc.]

See Del Monte Corporation 
See Heublein, Inc.

Richardson-Vicks Inc. IIA
Rockwell International Corporation IVB 
Rohm and Haas Company IIA,IVB

Schering-Plough Corp. IIA
Sentry Insurance

A Mutual Company IIIA
Sm ithK line Beckman Corporation IIA
Sperry Corporation I
Squibb Corporation IIIA
(Standard Oil Company of California)

See Caltex Petroleum Corporation 
The Standard Oil Co. (Ohio) IIA
Sterling Drug Inc. IIA

Tambrands Incorporated I
[Tenneco, Inc.]

See J.I. Case Corporation 
See Appendix —
S.A. Paper Chem icals (Pty) Ltd.* 

[Texaco Incorporated]
See Caltex Petroleum Corporation

Time Incorporated IVC
The Trane Company IVD
Trans World Airlines, Inc. V
Transworld Corporation IVB

(UAL, Inc.]
See Westin Hotel Co.

Union Carbide Corporation I,IIA, IVA
[United Technologies Corporation] 

See Carrier Corp.

'Tenneco, Inc. holds a majority ec «,ty in this company.
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Sec Otis Elevator Co.
See Packard Instrument (Pty) Ltd.

The Upjohn Company IIA

Warner Communications, Inc. I,IIA
Warner-Lambert Company IIA,IIB
Westin Hotel Co. V
W estinghouse Electric Corporation IIA,IVC
W ilbur-Ellis Company IIIA

Xerox Corporation I

The following list indicates the rating categories 
in which reporting units fell, based on the total 
number of points each unit received. The individ­
ual points for each unit are not given, because that 
would imply the rating process is more sophis­
ticated than it actually is. The high degree of judg­
ment used in the process and the many differences 
among the Signatory companies preclude use of 
individual point scores to distinguish the relative 
perform ance o f com p an ies w ith in  a ra tin g  
category.

Category I. Making G o o d  Progress*

American Cyanamid Company"1 
[South African Cyanamid (Pty) Ltd.
[Lederle Laboratories (Pty) Ltd.
[Shulton South Africa (Pty) Ltd.

Borden Inc.
[Babelegi Processing (Pty) Ltd.
[Borden Foods (Pty) Ltd.
[Rcsinite SA (Pty) Ltd.

Burroughs Corporation
Burroughs Machines Limited 

Caltex Petroleum Corporation 
Caltex Oil (S.A.) (Pty) Ltd.

Citicorp4 
Citibank N.A. Ltd.

The Coca-Cola Company2

‘Throughout these listings the first line shows the U.S. Signatory 

corporation and the line(s) below each corporation indicate(s) its 

South African subsidiaries. A  bracket ([) before two or more 

subsidiaries indicates they were combined in a single report.

"At these subsidiaries, employees aro individuals whose costs are 

not reimbursed lo Fluor by its clients,

[The Coca-Cola Export Corporation 
[Amalgamated Beverage Industries (Pty) Ltd. 

Colgate-Palmolive Company 
[Colgate-Palmolive Limited 
[The Kendall Co. of S.A. (Pty) Ltd.
S. W ainstein & Co. (Pty) Ltd.

Control Data Corporation
Control Data (Proprietary) Ltd.

Del Monte Corporation 
S.A. Preserving Co. (Pty) Ltd.

E.I. DuPont de Nemours & Company 
DuPont de Nemours International 
Societe Anonyme

Eastman Kodak Co.
Kodak (South Africa) (Pty) Ltd.

Exxon Corporation 
Esso Chemical (Pty) Ltd.
Esso Standard South Africa (Pty) Ltd. 
Gilbarco South Africa (Pty) Ltd.

Fluor Corporation**
[Fluor South Africa (Pty) Ltd.
[Fluor Engineers South Africa (Pty) Ltd.

General Motors Corporation 
[General Motors South African (Pty) Ltd. 
[General Motors Acceptance Corporation 

South African (Pty) Limited 
Goodyear Tire & Rubber Co.

[Goodyear Tyre & Rubber Co. (S.A.) (Pty) Ltd. 
[Kelly Springfield Tyre Co. S.A. (Pty) Ltd.

Hewlett-Packard Company 
Hewlett-Packard S.A. (Pty) Ltd.

International Business M achines Corporation 
International Business Machines South Africa 

(Pty) Ltd.

1. Signatory also appears in Category I.

2. Signatory also appears in Category IIA or IIB.

3. Signatory also appears in Category IIIA, IIIB or IIIC.

4. Signatory also appears in Category IVA, IVB, IVC or IVD.

5. N e w  signatories only in Category V.
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Johnson & Johnson2
[Johnson & Johnson Professional Products Co.

(Pty) Ltd.
[Johnson & Johnson (Pty) Ltd.

Eli Lilly and Company2
Elizabeth Arden (S.A.) (Pty) Ltd.

McGraw-Hill, Inc.
McGraw-Hill Book Co. (South Africa) (Pty) Ltd. 

Merck & Company Inc.2,5
MSD (Pty) Ltd.

Minnesota M ining & M anufacturing Company 
[Riker Laboratories Africa (Pty) Ltd.
[3M South Africa (Pty) Ltd.
[Etkinds Holdings (Pty) Ltd.

Mobil Oil Corporation 
[Mobil Oil Southern Africa (Pty) Ltd.
[Mobil Refining Company (Pty) Ltd.
[Vialit (Pty) Ltd.
[Socony S.A. (Pty) Ltd.
[Condor Oil (Pty) Ltd.
[W estchester Insurance Co. (Pty) Ltd.
(S.A. Oil Refinery (Pty) Ltd.

Norton Co.
[Blane & Co. (Engineers) (Pty) Ltd.
[Rebuff (Pty) Ltd.
[Laser Tools (Pty) Ltd.
[Norton Abrasives (Pty) Ltd.
[Norton Company (Pty) Ltd.

Olin Corporation2'3 
Olin (Pty) Ltd.

Pfizer, Inc.
Pfizer Laboratories (Pty) Ltd.
Pfizer, (Pty) Ltd.

Phillips Petroleum Company 
Phillips Carbon Black Co. (Pty) Ltd.

Sperry Corporation 
Sperry Corporation S.A. (Pty) Ltd.

1. Signatory also appears in Category I.
2. Signatory also appears in Category IIA or IIB.
3. Signatory also appears in Category IIIA, IIIB or IIIC.
4. Signatory also appears in Category IVA, IVB, IVC or IVD.
5. New signatories only in Category V.

Tambrands Incorporated
Tampax South Africa (Pty) Ltd.

Union Carbide Corporation2,4
Union Carbide South Africa (Pty) Ltd.

Warner Communications, Inc.2 
WEA Records (Pty) Ltd.

Xerox Corporation 
Rank Xerox (Pty) Ltd.

C ategory  II. M ak in g  P ro g ress

IIA. B ased  on  F u ll R ep ortin g

Abbott Laboratories 
Abbott Laboratories S.A. (Pty) Limited 

American Home Products Corporation 
Ayerst Laboratories (Pty) Ltd. 
W hitehell Products S.A. (Pty) Ltd. 
W yeth Laboratories (Pty) Ltd. 

Borg-Warner Corporation 
Borg-Warner S.A. (Pty) Ltd. 

Bristol-Myers Company 
B-M Group (Pty) Limited 

Butterick Company, Inc.
Butterick Fashion M arketing Co.
S.A. (Pty) Ltd.

CIGNA Corporation
I.N.A. Insurance Co. Ltd.

CPC International Inc.
[CPC South Africa (Pty) Ltd.

J.I. Case Corporation 
[J.I. Case S.A. (Pty) Ltd.

Caterpillar Tractor Co.
Caterpillar (Africa) (Pty) Ltd.

Celanese Corporation 
Stein Hall S.A. (Pty) Ltd.

The Coca-Cola Company1
Letaba Citrus Processers (Pty) Ltd. 

Deere & Company 
John Deere (Pty) Ltd.

The Dow Chemical Company4 
[Dow Chemical Africa (Pty) Ltd. 
[Mer-National (Pty) Ltd.
[Urethane Products (Pty) Ltd. 

Federal-Mogul Corporation3 
Femo (Pty) Ltd.
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Ford Motor Company
Ford Motor Co. (S.A.) (Pty) Ltd.

General Electric Company2
[South African General Electric Co. (Pty) Ltd. 

(S.A.G.E.)
[Allen-W est General Electric Co. (Pty) Ltd.

(A.W.G.E.)
[Reid & Mitchell 
[Ajax
[Southern Sphere 

The G illette Company
G illette South Africa Limited 

W.R. Grace & Company 
W.R. Grace Africa (Pty) Ltd.

Heublein, Inc.
Kentucky Fried Chicken (S.A.) (Pty) Ltd. 

Honeywell Inc.
Honeywell (Pty) Ltd. South Africa 

International M inerals & Chemicals Corporation4 
Lavino S.A. (Pty) Ltd.

International Telephone & Telegraph  
Corporation2,4
Alfred Teves Engineering (S.A.) (Pty) Ltd. 
Supersonic Radio & TV Co. (Pty) Ltd.

Johnson & Johnson1
Janssen Pharmaceuticals (Pty) Ltd.

Kellogg Company 
Kellogg Company of South Africa (Pty) Ltd. 

Eli Lilly and Company1 
Eli Lilly S.A. (Pty) Ltd.

Masonite Corporation3 
[Masonite (Africa) Ltd.

Merck & Company, Inc.1,5
Baltimore Aircoil Co. South Africa (Pty) Ltd. 

Monsanto Co.
Monsanto South Africa (Pty) Ltd.

Nabisco Branos, Inc.
Royal Beech-Nut (Pty) Ltd.

Otis Elevator Co.
Otis Elevator Company Ltd.

The Parker Pen Company 
The Parker Pen (Pty) Limited 

Phelps Dodge Corporation3 
Phelps Dodge M ining Limited 

Rexnord Inc.
[Nordberg Mfg. Co. (S.A.) Pty) Ltd.
[Rexnord Chemical Products S.A. (Pty) Ltd. 

Richardson-Vicks Inc.
Richardson-Vicks (Pty) Ltd. S.A.

Rohm and Haas Company4
Rohm and Haas (S.A.) (Pty) Ltd. 

Schering-Plough Corp.

Scherag (Pty) Ltd.
Scholl-Plough (S.A.) (Pty) Ltd.

Sm ithK line Beckman Corporation 
Smith Kline & French (Pty) Ltd.
Beckman Instrum ents (S.A.) (Pty) Ltd.

The Standard Oil Co. (Ohio)
[Tisand (Pty) Limited
IRichards Bay Iron and Titanium (Pty) Ltd. 

Sterling Drug Inc.
Sterling Drug (S.A.) (Pty) Ltd.

Union Carbide Corporation1,4 
Elektrode Maatskappy van S.A. (Edms) Beperk 
Tubatse Ferrochrome (Pty) Limited 
UCAR M inerals Corporation 

The Upjohn Company 
Asgrow S.A. (Pty) Ltd.
Upjohn (Pty) Limited 

Warner Communications, Inc,1 
U.I.P. — Warner (Pty) Ltd.

Warner-Lambert Company2 
[Chamberlain’s (Pty) Ltd.
[Wilcox Sw eets (Pty) Ltd.

W estinghouse Electric Corporation4 
Ottermill Switchgear (S.A.) (Pty) Ltd.

IIB. B a sed  on  Short-F orm  R eporting

CBS Inc.6
[Gramophone Record Company (Pty) Ltd. 
[April Music Publishing Company (Pty) Ltd. 
[United Artists Music (South Africa) (Pty) Ltd. 

The Chase M anhattan Corporation 
Chase M anhattan Overseas Corp.

The Firestone Tire & Rubber Company 
Firestone S.A. (Pty) Ltd.

General Electric Company2 
Defy Ltd.

International Telephone & Telegraph Corporation 
M aister Directories (Pty) Ltd.2,4 

Olin Corporation1,3 
Ramset Fasterners Africa (Pty) Ltd. 

Warner-Lambert Company2 
Optolabor (Pty) Ltd.

1. Signatory also appears in Category I.
2. Signatory also appears in Category IIA or IIB.
3. Signatory also appears in Category IIIA, IIIB or IIIC.
4. Signatory also appears in Category IVA, IVB, IVC or IVD.
5. New signatories only in Category V.
6. Signatory also appears in Appendix.
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IIIA. P a ssed  B a sic  R eq u irem en ts
b u t R ece iv ed  L ow  P o in t R atin g

American International Group, Inc.
American International 

Insurance Co., Ltd.
Ashland Oil, Inc.3 

(Immelwade Investm ents (Pty) Ltd.
[Valvoline Oil Co. (S.A.) (Pty) Ltd.

Carrier Corp.
Airco Engineering (Pty) Ltd.
Add Air Conditioning (Pty) Ltd.

Cooper Industries, Inc.
Gardner-Denver Africa (Pty) Ltd.

FMC Corporation 
FMC South Africa (Pty) Limited  

Ferro Corporation 
Ferro Industrial Products (Pty) Ltd.

John Fluke M anufacturing Company, Inc.
Fluke (S.A.) (Pty) Ltd.

Hoover Co.
Hoover S.A. (Pty) Ltd.

International Harvester Company
[International Harvester S.A. (Pty) Ltd 
[International Harvester Credit Corporation 
Soilm aster Limited 

The Interpublic Group of Companies, Inc.3
Lintas Pty. Ltd.

Marriot Corporation 
In-Flite Caterers (Pty) Ltd.
Marriot International Services Ltd.

Mine Safety Appliances Co.
MSA (Africa) (Pty) Limited 

Motorola, Inc.
Motorola South Africa (Pty) Ltd.

NCR Corporation 
NCR Corporation of S.A. (Pty) Ltd.

Nalco Chemical Company 
Anikem (Pty) Ltd.

Reader’s D igest Association, Inc.
Reader’s D igest Association S.A. (Pty) Ltd. 

Sentry Insurance A Mutual Company 
Sentry Assurance of South Africa Limited 

Squibb Corporation 
Squibb Laboratories (Pty) Ltd.

W ilbur-Ellis Company 
W ilbur-Ellis Co. (Pty) Ltd.

Category III. Needs to Become More Active IIIB. Did N ot P a ss  B a sic  R eq u irem en ts

B a sic s  N ot 
P assed *

Carnation Company 4
[Car »ation Foods (Pty) Ltd.
[General Containers (Pty) Ltd.

The Interpublic Group 
of Companies, Inc.3
Campbell-Ewald (Pty) Ltd. 4
McCann-Erickson S.A. (Pty) Ltd. 4 

Masonite Corporation2 4
Magnolia Plantations (Pty) Ltd.

IIIC. Did N ot R eport

Ashland Oil, Inc.3 
Applied Agricultural Products (Pty) Ltd. 
Applied Chemical Products (Pty) Ltd.
Applied Foundry Products (Pty) Ltd.
Applied Industrial Products (Pty) Ltd. 
Chematron Products (Pty) Ltd.
Drew Ameroid South Africa (Pty) Ltd.

Dart & Kraft, Inc.
Dart Industries (Pty) Limited 
Duracell (Pty) Ltd,

Federal-Mogul Corporation2 
Huck South Africa (Pty) Ltd.

Franklin Electric Co., Inc.
Franklin Electric S.A. (Pty) Ltd.

Johnson Controls, Inc.
J.C. Johnson Controls (Pty) Ltd.

Joy Manufacturing Company 
Measurex Corporation 

Measurex (S.A.) (Pty) Limited 
Olin Corporation1,2 

Sentrachem Ltd.
Phelps Dodge Corporation2 

Black Mountain Mineral Development Co.
(Pty) Ltd.

Phibro-Salomon Inc.

'Numbers reler lo basic requirements missed by the reporting 

unit as described in Part I.

1. Signatory also appears in Category I.

2. Signatory also appears in Category IIA or IIB.

3. Signatory also appears in Category IIIA, IIIB or IIIC.

4. Signatory also appears In Category IVA. IVB. IVC or IVO.

5. N e w  signatories only in Category V.
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C a teg o ry  IV. E n d o rsers IVD. H old in g  L ess T han  50%  E qu ity

IVA. M eetin g  B a sic  R eq u irem en ts

American Express Company
American Express International, Inc. 

Citicorp.1
Diners Club S.A. (Pty) Limited 

Engelhard Corporation 
Englehard Industries (S.A.) (Pty) Ltd.

Union Carbide Corporation1,2 
UCAR Chrome Co. S.A. (Pty) Ltd.

IVB. W ith N o E m p lo y ees

The General Tire & Rubber Company 
Rockwell International Corporation 
Raytheon Co.

The Badger Company, Inc.
Rohm and Haas Company2 

Curachem  
Transworld Corporation

IVC. W ith F ew er  T han  25 E m p lo y ees

Armco Inc.
Armco South Africa (Pty) Ltd.
(1 employee)
Armco Autometrics 
(5 employees)

Cummins Engine Company, Inc.
(3 employees)

The Dow Chemical Company2
Dow Corning Africa (Pty) Limited**
(8 employees)

International M inerals & Chemicals Corporation2 
International M inerals & Chemicals 

(S.A.) (Pty) Ltd.
(5 employees)

International Telephone &
Telegraph Corporation2,4 
ITT Africa and Middle East 

(2 employees)
NCNB Corporation 

(2 employees)
Pennwalt Corporation***
Time Incorporated 

(8 employees)
W estinghouse Co.2 

W estinghouse (S.A.) (Pty) Ltd.
(5 employees)

American Cyanamid Company1 
Laminate Industries (Pty) Ltd.

Deloitte Haskins & Sells 
Walter E. Heller International Corporation 

Fordom Factoring Ltd.
International Telephone &

Telegraph Corporation2,4 
African Telephone Cables (Pty) Ltd.

Marsh & McLennan Companies 
Barring Barclay k Associates Holdings 

(South Africa) Ltd.
The Trane Company

C ategory  V. N ew  S ig n a to r ies

Bausch & Lomb, Inc.
Baxter Travenol Laboratories, Inc.
Chicago Bridge & Iron Company*
Dresser Industries, Inc.
Eaton Corporation 
Foster W heeler Corporation 
Merck & Co., Inc.1,2

Floccotan (Pty) Ltd.
Packard Instrum ent (Pty) Ltd.
Pepsico, Inc.
Trans World Airlines, Inc.
W estin Hotel Co.

C ategory  VI.

(Discontinued; see Category IIIC)

C ategory  VII. S ig n a to r ie s  With 
H ea d q u a rters O u tsid e th e  
U n ited  S ta te s

Dominion Textile Inc.
The East Asiatic Co. S.A. (Pty) Ltd.

C ategory  V III. U .S. N on -S ign atories  

(See Appendix A)

*1984/85 is first full year as a Signatory 

•’Jointly owned by the Dow Chemical Company and Corning 
Glassworks

•“ Three separate arid distinct corporate ontlties with five, five, and 
six employees

1. Signatory also appears in Category I.
2. Signatory also appears in Category IIA or IIB.
3. Signatory also appears in Category IIIA, IIIB or IIIC.
4 Signatory also appears in Category IVA. IVB, IVC or IVD.
5. Jew  signatories only in Category V.
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PART III: ANALYSIS OF RESULTS

D EM O G R APH ICS

In the Eighth Report, 98 Signatories reported on 
129 corporate entities where a corporate entity for 
reporting purposes can consist of one or many sub­
sidiaries, according to guidelines stipulated in the 
questionnaire. (See Table 1). These 129 reporting 
entities represent 192 subsidiaries in which the 
Signatories hold equity. Signatories hold 19% or 
more equity in 188 of these. Of the South African 
subsidiaries covered in this report, 80% are wholly

owned by iheir U.S. parents, signatories hold more 
than 50% of the equity in another 8%; in the 
remaining 11%, the U.S. parent does not have a 
majority equity. (See Table 2.) The latter group of 
Signatories had to obtain the agreem ent of the 
non-U.S. owner(s) in order to report. In some cases, 
obtaining such agreem ent presented a substantial 
obstacle.

TABLE 1

SOUTH AFRICAN REPORTING UNITS* ACCOUNTED FOR BY 
U.S. S IGNATORY COMPANIES

Total Number o f 
Reporting Signatories

Third
Report

97

Fourth
Report

100

Fifth
Report

101

Sixth
Report

93

Seventh
Report

99

Eightl
Repo

98

One Reporting Unit 44 76 81 76 80 74
Two Reporting Units 20 15 i ) 10 15 16
Three Reporting Units 14 4 4 5 2 6
Four Reporting Units 7 3 1 1 1 0
Five Reporting Units 4 1 0 1 1 1
Six Reporting Units 6 1 1 0 0 0
Seven or More Reporting Units 2 0 0 0 0 0

*A reporting unit is a company o r one or more of its several business locations.

Of the 129 reporting units in the Eighth Report 
117 were assessed by the long-form questionnaire 
and 12 were assessed by the short form. The follow­
ing analysis is based on data collected from long- 
form questionnaires. In the Eighth Report, 96 S ;g- 
natories reported on 116 corporate entities using 
the long-form questionnaire. The long-form ques­
tionnaire for one corporate entity, although part of 
the rating process, arrived too late to be considered 
in this analysis. These 116 corporate entities repre­
sent 180 subsidiaries in South Africa.

As noted in the Seventh Report, the reporting 
u n its ’ o p era tio n s covered  a w ide v a r ie ty  of 
industries. Consum er goods, pharm aceuticals, 
chem icals, industrial equipm ent and supplies, 
automotive and related industries, and computers 
and electronics accounted for 66% of the reporting 
units’ activities. Also, nearly half of the employees 
are em ployed  in the consum er goods and  
automotive industries. (See Table 3.)
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TABLE  2

EQUITY HELD BY U.S. S IGNATORY COMPANIES IN 
SOUTH AFRICAN SUBSID IARIES

Number of Subsidiaries
Third Fourth Fifth Sixth Seventh Eighth

Percent Report Report Report Report Report Report
Equity N=139 N=136 N=126 N=155* N = 1 9 2 " N=188***

19-25 4 2 4 3 9 5
26-35 1 2 1 1 1 1
36-50 6 8 9 18 23 14
51-74 9 7 7 7 11 11
75-99 5 7 2 4 3 6
100 114 110 103 122 145 151

’ For the Sixth Report, U.S. Signatories reported on 155 subsidiaries. One or more of these 
subsidiaries may be combined into a reporting unit.

" F o r  the Seventh Report, 101 U.S. Signatories reported holding 19% or more equity in 192 
subsidiaries. Of these, 166 were reported upon and included in this analysis.

* * *For the Eighth Report, U.S. Signatories reported holding 19% or more equity in 188 
subsidiaries.

TABLE 3

INDUSTRIES REPRESENTED BY SOUTH AFRICAN SUBSID IARIES

Number o f Number o f
Industry Reporting Units* Employees

Consumer Goods 22 13,936
Pharmaceuticals 15 3,456
Chemicals 12 1,837
Industrial Equipment and Supplies 10 4 ,739
Automotive and Related Industries 9 15,904
Computer and Electronics 8 4,104
Petroleum and Related Industries 5 7,174
Mining and Quarrying 4 2,032
Insurance 3 884
Agricultural Equipment and Suppliers 3 623
Distribution o f Consumer Goods 3 842
Distribution o f Industrial Goods 2 323
Banking/Finance/Travel 1 226
Publishing 2 452
Advertising 3 274
Other 14 7,918

116 64,724
’ These 116 reporting units represent 180 subsidiaries.

21

m



The 96 Signatories reporting this year employ a 
total work force of 64,724; this figure is 2% below 
the number la st.y ea r’s 99 Signatories reported. 
(See Tables 4 and 5.) The racial composition of the 
work force remained largely the same as in pre- 
vious.reports. These data are illustrated in Figures 
1 and 2.

TABLE 4

EM PLOYMENT PRO V ID ED  BY 
SOUTH A F R IC A N  SU BSID IA RIES

Tota l

Third f o u r t h  Fifth
R eport  Report  Roport

S ix th  Seventh Eighth
Roport  Report  Report

Black
Tota l
Percent

White
Tota l
Percent

Coloured
Tota l
Percent

Asian
Tota l
Percent

2 1 .029  32 .398
38  43

39 .183
47

24,341 29 .270  28.621
43

8 ,757
16

1,544
3

37

1 5 ,9 0 4 '
20

35

3 0 ,186
4 4

25 ,097
36

28,684 27 ,766
44 43

24 ,732 23 ,649
37  37

13 ,479 11 .782  10,655 10,453
16

1 ,850
2

17

1,948
3

16

2,094
3

16

2 ,856
4

55,671 78 ,572  83 ,133  6 9 ,0 1 3  6 6 ,1 7 5  64 ,724

• F o r  the F o u r th  R eport ,  Coloured and Asian em ployees to ta led  15,904. 
Separate figures for these groups are not  available.

The number of contract workers reported has 
increased from 1,682 to 2,174. Many of these work­
ers live with their fam ilies, because their work­
places are near the homelands.

R eport  

F IG U R E  1

C H A N G ES  IN T H E  R A C IA L  CO M PO SITIO N  O F  

T H E  S IG N A T O R Y  W O RK F O R C E

T A B L E  5

S IZ E  OF W O R K  F O R C E  IN 

R E P O R T IN G  S U B S ID IA R IE S

Number of 

Employees

Under 25 

25- 49 

50- 99 

100-199 

200-499 

500-999 

1,000 or more

Total

Number of 

Reporting Units

Aggregate 

Number of 

Employees

1 24

6 222

18 1,269

26 3,964

31 10,216

17 11,865

17 37,164

116 64,724

White
37%

Coloured
16%

F IG U R E  2

R A C IA L  CO M PO SITIO N  O F S IG N A T O R Y  

W O RK F O R C E
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P rin c ip le  1 — N o n seg reg a tio n  o f  the R aces  
in A ll E atin g , C om fort, L ocker  
R oom s, and W ork F acilities

The South African system  of “apartheid" is 
grounded in distinctions made solely on the basis of 
race. A major objective of the Sullivan Principles is 
to ensure that such distinctions are eliminated in 
areas w here the S ig n a to r ie s  have s ig n ifica n t  
influence. The most basic of these areas is the 
workplace; desegregation of facilities provides a 
visible sign of the em ployer’s wish to change an 
unjust system .

All of the reporting units stated that they have 
achieved com plete, de facto  non-segregation of  
their facilities. (See Figure 3 and Table 6.)

D I S C U S S I O N  O F  P R I N C I P L E S

R e p o r t  

F IG U R E  3 

D E S E G R E G A T IO N  O F F A C IL IT IE S

N O N - S E G R E G A T I O N  O F  F A C I L I T I E S  

________________P e r c e n t a g e  o f  R e p o r t i n g  U n i t t

T A B L E  6

T h i r d  F o u r t h  F i f t h  S i x t h
R e p o r t  R e p o r t  R e p o r t  R o p o r t
N = 2 2 * t  N - 1 3 6  N » 1 3 1  N = 1 2 0

All
Facilities
C om m on

Some
Fac i l i t i e s
Seg reg a te d

Total

7 5

2 5

100

8 0  9 5 9 9

2 0  5  1

100 100 100

S e v e n t h  E igh th  
R e p o i t  R e p o r t  

N - 1 2 5  N - 1 1 5

9 9  1 0 0

10 100

P rin cip le  2 — F a ir  and  E qu al E m p loym en t  
P r a c tic e s  for A ll E m p lo y ees

Principle 2 extends the scope of Principle 1 into 
the area of employer/worker relations. It encour­
ages Signatories to treat all employees in a fair and 
eq u ita b le  m a n n er  and to en su re th a t B lack , 
Coloured, and A sian em ployees receive the extra 
support they may require to overcome serious dis­
advantages th a t the socia l system  im poses on 
them.

A key elem ent of th is Principle provides for com­
m unication w ith  em ployees. By informing p' 
sonnel that the com pany is a Signatory to . 
Sullivan P rincip les, d iscussing eiuis -s to im ple­
ment the Principles, and publishing the results of 
the yearly ratings, m anagem ent’s commitment can 
be clearly dem onstrated. This visible commitment 
should, in turn, help  provide a favorable climate 
for constructive change and responsible dialogue 
among all parties. In the Eighth Report, all the 
reporting S ignatories said that they had informed 
employees of their S ignatory status, that they had 
held discussions o f the Principles and that they had 
published the ra tin g  the company received. (See 
Table 7.)

S ignatories report th at discussion with employ­
ees has increased exposure for the program and 
im proved r e sp o n se  by em ployees to com pany 
efforts to provide tra in in g  or education for employ­
ees and m em bers o f  th e outside community. Mary 
companies also sta ted  th at their employees were 
actively involved in  th e company’s Principles pro-
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TABLE  7

CO M M U N ICA TIO N  O F P R IN C IP L E S  AN O  S IG N A T O R Y  S T A T U S

1%)

Percentage of Reporting Units
Fourth
Report
N=136

Fifth
Report
N=131

Sixth
Report
N=120

Seventh
Report
N=125

Eighth 

P. £ port 

N=116

Provided Knowledge of 

Principles and Signatory 

Status 91 98 98 100 100

Agreed to Discuss 

Principles with Employees 93 97 97 100 100

Agreed to Publicize 

Report and Rating 92 97 97 100 100

gram. In some Signatories, employee task forces 
administered the projects sponsored by the com­
pany. In others, em ployees are closely involved 
with a company’s adopted school; often, a Black, 
Coloured, or Asian employee was instrumental in 
bringing to m anagem ent’s attention the plight of a 
school, and em ployees contributed their time and 
skills to refurbishing some adopted schools. In con­
trast, some Signatories reported that their employ­
ees appeared to have little interest in the program; 
they were concerned only about issues that they 
perceived as affecting them personally.

To gather more inform ation about reporting 
units’ support of this Principle, the questionnaire 
also asked for information concerning company 
benefit p lans, grievan ce and d iscip linary pro­
cedures, and support of em ployees’ rights to labor 
representation. For the Eighth Report, all of . e 
reporting S ig n a to r ies  sta ted  th-’t all benefits  
available to W hites are also equally available to 
employees of other races.

The issue of medical benefits is especially com­
plex, however. The intent of this Principle is to 
ensure that Blacks, Coloureds, and Asians receive 
benefits that entitle them to health care at least as 
good as that available to W hites. The question­
naire requested detailed information on medical 
plans and usage.

All Signatory companies have medical a'd cov­
erage for W hites and, in most reporting units, th is 
same coverage has been available to members of 
the other races. Further, many companies have 
traditionally required all W hites to have medical 
coverage, w h ile  th ey  h ave not had th e sam e  
requirem ent for the other races. In most areas, 
Black employees can get medical care at low cost 
from the State. However, relying upon this medical 
care for employees ignores the issue of the quality  
and accessibility  of care; therefore, this reliance 
cannot be considered adequate.

A substantial number of respondents took care 
to em phasize their efforts to make high-quality 
health care equally accessible to all employees; 
partly as a result of the annual questionnaire, they 
have developed unique ways to ensure equal cov­
erage. For exam ple, more companies are actively 
encouraging Black, Coloured and Asian employees 
to join m edical benefit plans. Som e com panies 
ensure that Blacks pay significantly less for the 
medical plan; other companies even pay the entire 
premium. Some give a one-time raise to Blacks, 
Coloureds, and Asians to cover the premium and 
make participation mandatory, or they make it 
mandatory for all new employees. Some companies
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provide medical care on the prem ises for employees 
and their fam ilies in lieu of a company-reimbursed 
medical plan. A significant number of reporting 
units pay Blacks’ medical expenses directly.

Greater subsidization of Black em ployees’ medi­
cal benefits may be one way to close the quality gap 
and to encourage Blacks to take advantage of the 
health care system  that is now available primarily 
for South Africa’s W hites.

Eighty percent of the companies report that all 
W hites participate in the company’s medical plan; 
in contrast, only 57% of the companies report that 
all B lacks participate in the company’s medical 
plan. At. the beginning of this reporting period, 17 
com panies ind icated  th a t none o f their Black  
em ployees participated in the medical plan; at the 
end of the period only 12 companies report that no 
Blacks participate. Apparently, Black participa­
tion in medical plans is increasing gradually, and 
considerable attention is being given to the situa­
tion. (See Table 8.)

TABLE 8

NUMBER OF REFORTING UNITS INDICATING 
PARTICIPATION IN MEDICAL AID FUND/PLAN

As o f
July 1 ,1 9 8 3  Black White Coloured Asian

All Participate 59 83 59 71
Some Participate 38 33 30 22
None Participate 17 0 7 6

Total 114* 116 9 6 ” 9 9 " *

As o f
June 30, 1984 

All Participate 66 93 64 78
Some Participate 36 23 29 21
None Participate 12 0 3 0

Total 114* 116 9 6 " 9 9 " *

"Two companies have no Black employees.
* ‘ Twenty companies have no Coloured employees. 
‘ Seventeen companies have no Asian employees.

A to ta l o f 114 o f th e  116 reporting  u n its  
indicated that the Signatories have pension plans. 
(See T able 9.) W hile th ese  pension p lans are 
available to all, several Signatories have not yet 
been able to communicate to their workers how 
pension plans differ from sav in gs plans; some 
em ployees wish to withdraw their monies prior to 
re tirem en t w hen  th ey  lea v e  the S ig n a to r y ’s 
em ploym ent. M any com panies have institu ted  
educational programs about the benefits of a pen­
sion program.

TABLE 9

NUMBER OF REPORTING UNITS INDICATING THE 
AVA ILAB IL ITY  OF A PENSION PLAN*

Black White Coloured Asian
All Able
to Participate 112 114 94 97

Some Able
to Participate 0 0 0 0

None Able
to Participate 2 2 2 2

Total 1 1 4 " 116 9 6 * " 99*

‘ Two companies do not have pension plans. 
" T w o  companies have no Black employees. 

" ‘ Twenty companies have no Coloured employees. 
* "  ‘ Seventeen companies have no Asian employees.

All 116 reporting u n its state that they have 
established grievance and disciplinary procedures 
that apply to races. (See Table 10.) A third of 
the u n its providing com m ents m entioned that 
their procedures were formulated with employee 
participation and/or negotiated with unions. The 
most common occasion for informing employees of 
their rights was at induction; the process often 
involved an em ployees’ handbook. Other reporting 
units communicate their procedures at m eetings or 
post them  on notice boards. Sm aller companies 
have instituted “open-door” policies through which 
all employees have direct access to managem ent to 
air grievances.
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TA BLE  10

PRESENCE OF GRIEVANCE AND D ISC IPL INARY PROCEDURES
(%)

Third Fourth Fifth Sixth Seventh Eighth
Report Report Report Report Report Report
N=224 N=134 N=131 N=120 N=125 N=116

Procedures Established 100 94/87 * 99 100 100 100
No Procedures 0 6 /13* 1 0 0 0

"These figures represent the percentage of reporting units that do not recognize unions and that 
have grievance procedures (94%) and disciplinary proceduies (87%).

Despite the recent labor disturbances in South  
Africa, all o f the reporting units continue to sup­
port the right of Blacks, Coloureds, and Asians to 
form and belong to trade unions or representative 
labor groups, whether registered or not. (See Table
11.) Some companies expressed the desire to work 
with a sing le union for all races. A number of 
companies, w hile supporting the principle of "free­
dom of association,” prefer to communicate directly 
with employees, whether or not a union is present.

P r in c ip le  3 —  E q u al P a y  for A ll E m p lo y ees  
D o in g  E q u al or C om p arab le  
W ork for th e S am e P er io d  o f  
T im e

For the fourth year in a row, all reporting units 
stated that they are paying all races at the same 
rate for equal work. This fact represents the con­
so lid a tio n  o f  an im p o rta n t g a in  for B lack , 
Coloured, and Asian employees. Most companies 
commenting indicate that they use some kind of 
standard job categorization technique — the Hay 
and Patterson methods are the most common. The 
widespread acceptance and application of such 
ways of m easuring equal pay for equal work is a 
positive sign. (See Table 12.)

During the Eighth reporting period, the percent­
age of Black, Coloured and Asian pay increases 
(16-18%) continues to be higher than the percent­
age of pay increases for W hites (14%), as shown in 
Table 13 and Figure 4. However, given that Whites 
earn substantially higher wages than Blacks, a

percentage increase for W hites, although lower 
than that for non-W hites, does not imply that the 
absolute difference in wages is decreasing.

This Principle also embraces the concept that 
employees o f S ignatories should be guaranteed a 
standard o f living that will allow them some dig­
nity. To th is end, Signatories are asked to report 
their m inimum wage in relation to established eco­
nomic minimum living levels. The standards used 
(for fam ilies of 5 or 6) are the Minimum Living 
Level (MLL) estab lish ed  by the U n iv ersity  of 
South Africa and the Household Subsistence Level 
(H SL) e s ta b lish e d  by th e U n iv e r s ity  o f Port 
Elizabeth.

It is important to recognize that the MLL/HSL 
represents a m inim al allowance for living require­
m en ts. T he MLL is  ca lcu la te d  accord in g  to 
allow ances for food, c loth ing, com pulsory pay­
ments to authorities, fuel/light, washing/cleaning  
m aterials, transport, medical expenses, education, 
household equipment, and taxes. In this allowance, 
for exam ple, a Black person could buy two pairs of 
underwear and three pairs of socks a year. To quote 
from The U niversity of South Africa’s August 1981 
MLL Report: “The MLL is the lowest sum possi- 
bleon which a specific size of household can live in 
our existing social set-up . . . rational expenditure 
is assumed throughout. As it is highly unlikely  
that persons at this living level know very much 
about dietary requirem ents . . . the sum estim ated  
for the MLL is at best a theoretical minimum .”
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COMPANY WILLINGNESS TO RECOGNIZE UNIONS*

TABLE  11

Fifth Report Sixth Report Seventh Report Eighth Report
Number o f Number o f Number o f Number o f
Reporting Reporting Reporting Reporting

Units Percent Units Percent Units Percent Units Percent

Support 130 99 117 98 125 100 116 100
Do Not Support 1 1 3 2 0 0 0 0-- ----- ----- -- -----
Total 131 100 120 100 125 100 116 100

‘ Elimination o f discrimination against the rights o f Blacks, Coloureds and Asians to form or belong to government 
registered or unregistered unions and acknowledgement o f  the right o f workers to form their own union or be 
represented by trade unions where unions already exist.

TABLE 12

REPORTING UNITS INDICATING EQUAL PAY SCALES

Third Fourth Fifth Sixth Seventh Eighth
Report Report Report Report Report Report

Number 220 135 131 120 125 116
Percent 98 99 100 100 100 100

TABLE 13

AVERAGE PAY INCREASE BY RACE 
(%)

Second Fourth Fifth Sixth Seventh Eighth
Report Report Report Report Report Report

Black 16 20 25 23 19 16
Coi ured 16 19 25 23 18 17
Asian 17 19 25 23 19 18
White 12 14 18 19 15 14
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R ep o rt 

F IG U R E  4

A V E R A G E  P E R C E N T  ?r Y  IN C R E A S E  B Y  R A C E

The average MLL/HSL associated with the 173 
non-rural locations represented by the 116 corpo­
rate entities that reported in this period is 272 
rand per month, or approximately $182 as of June 
30, 1984. In th is  reporting period, 94% of the  
reporting units cite 169 non-rural locations having 
a minimum wage at least 30% above the MLL/HSL 
for the regions in which they operate. (See Figure 5 
and Table 14.) E ight subsidiaries are located in 
rural areas which have special minimum wage 
allow ances, as described in Part I. Four sub­
sid iaries did not pass the Minimum Pay Basic 
Requirement. The average percent by which the 
lowest-paid em ployee’s wage in a non-rural loca­
tion exceeds the average MLL/HSL was 50% in this 
reporting period, the sam e as in the Seventh  
Report.

P rin cip le  4 — In itiation  and  D ev e lo p m en t  
o f T ra in in g  P ro g ra m s th at  
w ill P rep a re  B lack s,
C olou red s, and  A sia n s  in 
S u b sta n tia l N u m b ers for 
S u p erv iso ry , A d m in istra tive , 
C lerical, and  T ech n ica l J o b s

During the Eighth reporting period the Signa­
tories continued to provide a wide range of training 
opportunities for their Black, Coloured and Asian 
employees (Figure 6). Compared with the Seventh  
reporting period, the proportion of W hites who 
received  tr a in in g  and ad vanced  in to  c le ­
rical/adm inistrative, sales and supervisory posi­
tions decreased. However, the opposite was true for 
managerial training programs where the propor­
tion  w as 87% W h ite, rem a in in g  e s s e n t ia lly  
unchanged from the Seventh Report (Figure 6).

A number of Signatories reported across-the- 
board cutbacks in their training as a result of the 
continuing adverse economic situation. Several 
made such comments as, “We are a small company 
with limited opportunities. We do not want to over­
train our people, because it leads to frustration.”

Descriptions provided by Signatories suggest 
increases both in the sophistication of the training 
programs’ content and in the extent of their top 
m a n a g em en t’s p artic ip a tion  in d irectin g  the  
programs.

The following illustrate the increasing sophis­
tication in training content:

•  A large manufacturer now requires each 
d ep artm en t to develop  an on-the-job  
tr a in in g  program  for B lack s and  
Coloureds. This program is supplemented  
by p lan n ed  job ro ta tio n s  for th ese  
trainees.

•  Another Signatory introduced during this 
reporting period a 35-week program to 
prepare Black, Coloured and Asian can­
didates for supervisory and managerial 
assignm ents.
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FIGURE 5

MINIMUM W A G E  KE! ATED  TO BASIC REQUIREMENT*

‘Analysis based on 173 non-rural locatiois.
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F IG U R E  6

R A C IA L  CO M PO SITIO N  O F T R A IN IN G  PRO G RA M S  

A T  S E L E C T E D  O C C U P A T IO N A L  L E V E L S
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PAY OF LOWEST PAID EMPLOYEES RELATED TO MINIMUM 
Percentage by Which
Entry Pay Exceeds Locations**

TABLE  14

MLL or HSL* Number %

Less than 0 2 1
1- 29** * 2 1

30- 50 83 48
51- 75 50 29
76-100 22 13
More than 100 14 8
Total 173 100
*MLL = Minimum Living Level established by the University of South 
Africa for families o f 5 or 6.
HSL = Household Subsistence Level established by the University of 
Port Elizabeth for families of 5 or 6.

**A reporting unit may have listed more than one MLL or HSL for its 
different plant or office locations. There were 173 of these locations 
listed.

* * "Eight companies have not been included in this category because, 
although they did not pay 30% greater than the MLL/HSL, they 
have operations in rural areas and have satisfied the minimum wage 
requirements for their respective non-urban locations.

•  One company has begun to designate a 
pool of 24 Blacks, Coloureds and Asians 
for advancement. They are given priority 
consideration for special education and 
training, additional experience and expo­
su re w ith in  the com pany, and  
a d v a n cem en t as o p p o rtu n ities  are 
created.

•  The addition of "half steps” on a Signa­
tory’s supervisory career ladder has facil­
itated the training and advancement of 
their Black, Coloured and Asian employ­
ees to this position. Two jobs were created 
("Section Leader” and "Group Leader") as 
stepping stones to a full-fledged super­
v isory  fu n ction . T hese lea d ers  have  
opportunities to exercise decision-making 
authority. Each has a supervisor or man­
ager who serv es as th a t in d iv id u a l’s 
mentor.

o Some Signatories w ith lim ited training  
facilities in South Africa have reported 
sending Blacks, Coloureds and Asians to 
the United States for training internships 
or full-ti .ne on-the-job training. All intend 
to rotate these trainees back to South 
Africa.

•  Several S ignatories com mented on the 
importance of building career paths for 
B lacks, Coloureds and A sians to take 
them out of low-skill positions. One Sig­
n atory w ith  a sm all num ber of total 
em ployees and a reduced training budget 
that does not allow for large, formal pro­
gram s has developed a career path for 
Black em ployees that involves both in- 
house and on-the-job training. It leads 
from warehouse man to sales representa­
tive to sa les  m anagem ent. U sin g  th is  
approach, the company expects to fill its 
first sales representative opening by the 
end of th is year.
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P rin cip le .1) — In crea sin g  the N um ber o f
B lack s, C olou red s, and A sian s  
in M an agem en t and S u p er­
v iso ry  P o sitio n s

In the E ig h th  rep ortin g  period, B lack s, 
Coloureds and Asians filled 677r of all job openings 
(Figure 7 and Table 15). Blacks, Coloureds and 
Asians filled 15% of the managerial openings. This 
represents an increase from 6% in the Seventh  
Report (Figure 8 and Table 16). The pool of people 
for these senior-most positions remains largely a 
W hite one (Table 17). W hites still hold 957c of the 
total number of managerial positions (Figure 9).

Of the supervisory job openings in the Eighth  
R eporting  C ycle, 49% w ere filled  by B lack s, 
Coloureds and Asians. This is the same percentage 
that they filled in the Seventh report (Figure 8).

The increase in the number of managerial open­
ings filled by Blacks, Coloureds and Asians is an 
indication that the Signatories’ attention to man­
agem ent development is producing results. In the 
Eighth reporting period, the number of W hites 
su p erv ised  by B lack s, C oloureds and A sia n s  
increased from 621 in the Seventh Report to a total 
of 744 in the Eighth Report. Twenty-nine percent 
of the reporting units indicated they had at least 
one W h ite em p lo y ee  su p erv ised  by a B lack , 
Coloured or Asian.

In th is period the Signatories have indicated 
various ways in which they are encouraging the 
development of Blacks, Coloureds and Asians as 
managers:

•  Performance appraisal and early identi­
fication of candidates with supervisory 
and m anagem ent potential;

•  “ B uddy n e tw o rk s” am ong B lack s, 
Colour*, .’s and Asians in preparation for 
supervisory and managem ent jobs;

•  Assessm ent centers;

•  Role models and mentors;

•  C on d ition in g  the “W hite m an ageria l 
en v iro n m en t"  to accept and support 
Black, Coloured and Asian advancement.

This last area, directed at the Signatories’ W hite 
workforce, has received increased attention in the 
Eighth reporting period. One Signatory has taken  
a direct approach to this situation, stating that 
“W hite managers and supervisors are not consi­
dered for further advancement if the company's 
requir'd  standards regarding tra in in g  of non- 
W hite em ployees are not m et. No new W hite 
recruit is appointed if any conflict is expressed  
with the company’s Sullivan goals.”

Another Signatory stated that one of the three 
most important areas on which their W hite m an­
agers are evaluated is their ability to develop for 
ad van cem en t th e B lack , Coloured and A sian  
em ployees. The S ignatory reports, “Our W hite 
managers and supervisors know that there can be 
no greater compliment to their managerial ability  
than to have one of their non-W hite em ployees 
selected to advance in the company. . . . For each 
training course implemented for Blacks, a sem inar 
for their W hite managers/supervisors is conducted. 
This sem inar outlines the purpose of the training  
and the help they can be providing to the trainees 
at this stage.”

A part of every written managerial and super­
visory job description at a third Signatory company 
indicates that each manager has a key responsi­
bility to “search out potential members of staff of 
other races who can be trained as managers in the 
future.”

Other approaches reported by Signatories to 
deal with this issue include:

•  A Black personnel officer organizing a 
series of sem inars for the Signatory’s pri­
marily White m anagem ent to help them  
better understand Black customs and how 
they relate to an industrial environment.

•  Appointment of a Black businessman as 
an outside director of one Signatory. They 
report he has provided "invaluable input
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TABLE  15

N U M BER O F E M P L O Y E E S  M O V ED  IN TO  A L L  O C C U P A T IO N A L  L E V E L S  

FRO M  E L S E W H E R E  W ITH IN  T H E IR  R E P O R T IN G  U N ITS

Black White Coloured Asian Total

Number Moved as Result 

of Training Program

Number Moved Who Had Not 

Completed Training Program

Total

Number Moved as Percent 

of Total Openings

Number Moved as Percent of 

Total Number of Employees 

of the Race

1.955 1.2G2

43% 33%

10% 9%

708 279 4.204

708 801 457 47 2.013

2,663 2.063 1,165 326 6,217

19%

11%

5% 100%

14% 10%

T A B L E  16

N UM BER O F E M P L O Y E E S  M O V ED  IN TO  S U P E R V IS O R Y  AN D  M A N A G E R IA L  L E V E L S  

FRO M  E L S E W H E R E  W IT h .N  T H E IR  R E P O R T IN G  U N ITS

Black

Supervisor

Number Moved as Result

of Training Program 144

Number Moved Who Had Not 

Completed Training Program 37

Subtotal 181

Number Moved as Percent of '

Total Supervisory Openings 26%

Manager

Number Moved as Result

of Training Program 14

Number Moved Who Had Not

Completed Training Program 6

Subtotal 20

Number Moved as Percent of

Total Managerial Openings 5%

Total 201

White Coloured Asian Total

228 71 61 504

131 22 14 204

359 93 25 708

51% 13% 10% 100%

182 10 18 224

151 4 6 167

333 14 24 391

85% 4% 6% 100%

692 107 99 1,099
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TABLE  17

R A C IA L  CO M PO SITIO N  O F W O R K F O R C E  IN S E L E C T E D  

O C C U P A T IO N A L  C A T E G O R IE S  AS OF JU N E 30, 1984

Black White Coloured Asian Total

Unskilled 11,085 61 3,234 35 14,415

Semi-skilled Trainee 547 12 73 26 658

Semi-skilled 8,894 509 3,207 251 12,861

Skilled Trainee 458 471 269 85 1,283

Skilled 2,351 4,206 1,202 426 8,185

Clerical/Administrative Trainee 83 141 49 26 299

Clerical/Administrative 1,558 5,339 1,313 682 8,892

Sales Trainee 82 151 26 19 278

Sales 1,065 2,438 167 207 3,877

Professic ■'al Trainee 50 157 28 18 253

Professional 218 2,821 195 102 3,336

Supervisory Trainee 169 50 74 18 311

Supervisory 1,071 3,094 548 325 5,038

Managerial Tra.nce 24 89 '6 12 141

Managerial 68 3,948 48 72 4,136

Others* - - _ - 761

Total 27,723 23,487 10,449 2,304 64,724

‘ Omissions by Signatories in completing the 8th Questionnaire resulted in 761 uncategorized 

employees. It is not known in which racial or occupational categories these employees belong.

36



on m atters concerning tlu* development 
and advancem ent of Blacks into m ean­
ingful positions.”

•  E ncouragem ent of W hite m anagers to 
take courses in Zulu and other African 
languages.

F in a lly , one S ig n a to ry  in d icated  ex c e llen t  
results using the Outward Bound course as a man­
agem ent developm ent tool. Integrated teams of 
m anagers from the Signatory participated in this 
p h y sica lly  dem anding program . The com pany 
reported:

“There can be little  doubt that W hite man­
agers earned a new respect for their Black 
colleagues and vice versa, based on an eval­
uation of the intrinsic abilities of the individ­
ual and not on the post which the person fills.

It is our subjective belief that the perception 
which m any Black m anagers had of their 
W h ite  c o lle a g u e s  and su p erio rs  b eing  
infallible has been dispelled once and for all, 
and an u n d ersta n d in g  th a t we all have  
strengths and weaknesses which we need to 
overcome in order to be successful managers 
has been highlighted within the organization. 
The fact that W hite m anagers are able to 
express their own fears without fear of recr­
imination w ill, we believe, in future encour­
age th e B lack  p a rtic ip a n ts  to more 
objectively, through introspection, evaluate 
their own performances, acknowledge their 
w eakn esses and seek assistance in im ple­
m enting corrective action.”

P r in c ip le  6 —  Im p rov in g  the Q uality  o f
E m p lo y e es’ L ives O utsid e the  
W ork E n v iron m en t in Such  
A rea s a s H ou sin g , T ran sp or­
ta tion , S ch o o lin g , R ecreation  
and H ealth  F a cilities

Efforts in im plem enting Principle 6 c l . . i  include:

•  Education for Non-Employees

•  Support to the D evelopm ent of Black, 
Coloured and Asian Enterprises

•  Hea 11 h/We 1 fa re/Ci vie

•  Urban, Rights, and

•  Housing

The S ignatories as a whole made significant 
increases in both their financial and em ployee­
time contributions to implement Principle 6 since 
the Seventh report. Contributions for community 
developm ent programs in the areas of housing, 
health, welfare and recreation increased by more 
than 2 million rand to 7.9 million rand. (See Figure 
10 and Table 18.) The Signatories reported spend­
ing approximately 11 million rand on education 
programs for Blacks, Coloureds and Asians who 
are not their employees. This includes bursaries 
and other grants to individual students (Table 19), 
contributions for general support to educational 
institutions such as Pace College (Table 20), educa­
tion programs operated by Signatories to serve 
Blacks, Coloureds and Asians living near their 
facilities (1.4 m illion rand) participation in the 
Adopt-A-School program (1.2 million rand) as well 
as other education programs. This is an increase of
3.3 million rand over the amount reported in the 
Seventh Report,

A ctiv ity  during the E ighth Reporting period 
increased in the area of education for Non-Employ­
ees as illustrated by the following:

•  T he num ber o f sch o o ls  “ ad opted ” 
increased from 200 in the Seventh Report 
to 250 in the Eighth Report. (See Table 
21.) More than 80% of the reporting units 
have adopted at least one school.

•  The amount of money spent on Signatory 
Adopt-A-Schools increased from 864,900 
rand to 1,243,965 rand.

•  C on trib u tion s for gen era l support to 
educational institutions such as Pace Col­
lege and to Signatory-sponsored basic

37



Recreation
18%
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34%

Recreation
19%

7th Report 8th Report
R5.287.641 R7.872.618

F IG U R E  10

C O N T R IB U T IO N S  T O  P R O G R A M S  F O R  C O M M U N IT Y  D E V E L O P M E N T  

F O R  F IF T H ,  S IX T H , S E V E N T H  A N D  E IG H T H  R E P O R T S

T A B L E  13

A S S IS T A N C E  T O  C O M M U N IT Y  A T  L A R G E

R and  Em p loyee  Days

Housing 2 ,3 3 2 ,3 9 2  1,891

H ealth/W elfare/C ivic 2 ,4 4 1 ,9 1 1  4 .3 2 8

Recreation 1 ,4 7 4 ,8 1 7  1,900

0 th e r 1 ,6 2 3 ,4 9 8  l ’o 2 4

Total 7 ,8 7 2 ,6 1 8  9 ,1 4 3

T A B L E  19

E D U C A T IO N  A S S IS T A N C E  T O  N O N -E M P L O Y E E S  

(In  Fo rm  of Bursaries)

R and

Ed u catio n  Category

P rim ary 2 2 4 ,6 8 4

Secon dary  2 8 6 ,3 7 0

O ther Secon dary  (e.g., Project Pace,

St. Barnabas, etc.) 3 4 4 ,8 4 7

Tech n ica l and Com m ercial 5 1 ,2 9 5

South A fr ican  U niversity  6 1 5 ,3 8 5

O ther Overseas U niversities 1 36 ,586

Tech n iko n  20 ,7 37

Teacher Tra in ing  1 11 ,859

Nursing Tra in ing  16 ,020

T u itio n  Refund 13 ,322

O ther 9 5 ,3 7 7

Total 1 ,9 1 6 ,4 8 2

Students

Black Coloured Asian To ta l

4 ,3 8 3 204 84 4,671

3,501 342 32 3 ,8 7 5

215 17 3 235

195 35 0 230

509 111 46 666

73 2 - 75

14 17 5 36

2 65 11 1 277

20 - — 20

89 7 5 101

133 8 3 144

9 ,39 7 754 179 10 330
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TABLE 20 TABLE 21

C O N T R IB U T IO N S  T O  E D U C A T IO N A L  IN S T IT U T IO N S

Em ployee
Ed u catio n  Category Rand Days

Prim ary 547 .1  18 1,929
Secondary 5 2 2 ,1 1 9 1,033

O ther Secon dary (e.g., Project

Pace, S t. Barnabas, etc.) 8 6 2 ,7 6 4 5 05

Tech n ica l and Com m ercial 2 8 7 ,8 8 9 300

South A fr ican  U n iversity  ' 4 1 7 ,7 6 3 1.067

H E for U .S . Universities 3 7 8 ,8 7 0 139

O ther Overseas Universities 18.092 6
Tech n iko n 8 3 ,2 5 0 138
Teacher Tra in ing 3 7 5 ,1 2 2 4 53
Nursing Tra in ing 33,221 731
Continu ing Ed u catio n  Program 64 ,4 7 8 370
Ed u catio n  In form atio n  Center

(E .I .C .) 19,072 102
Project R E A D 2 7 7 ,6 5 7 582
O ther 1 ,2 0 7 ,9 6 8 1,195

Total 5 ,0 9 5 ,3 8 3 8 ,55 2

education program s for Blacks, Coloureds 
and  A sians  rose sh a rp ly  to 5.1 million 
rand  du ring  th is  period. (See Table 20).

These indicators of heightened partic ipation  in 
community developm ent are  especially significant 
in view of th e  overall reduction in South  Africa’s 
economic activ ity  du ring  th is  period. Even though 
th is  has  m e a n t  d im inished  ea rn ings  and  severe 
cutbacks in operating  budgets  for a num ber of Sig­
n a to r ie s ,  com panies  a re  re p o r t in g  increases  in 
employee tim e spen t on th is  Principle. One S igna­
tory noted: “27 employees, including 19 Blacks, are  
now v o l u n t a r i l y  s u p p o r t i n g  o u r  e f fo r ts .  T h e  
adoption of a t  leas t  th ree  more schools — including 
one Coloured and  one Asian  school —  is p lanned .” 
Others are  continuing th e ir  efforts to encourage 
a d d i t i o n a l  g o v e r n m e n ta l  s u p p o r t ,  a n d  h a v e  
r eported resu lts  such as:

•  "Following discussions with the D epart­
m en t  of Education, two new classroom 
blocks, including an  additional ablution 
b lock, h a v e  b een  e re c te d  d u r in g  th e  
reporting year.”

N U M B E R  O F  S C H O O L S  A D O P T E D  B Y  

R E P O R T IN G  U N IT S
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•  “The services of several m em bers  of our 
F a c i l i t i e s  P l a n n i n g  s t a f f  w e re  m ad e  
availab le  to ass is t  the  D ep ar tm en t of E d u ­
cation in survey ing  th e  grounds of schools 
a n d  p r e p a r i n g  k .y o u t  d ra w in g s .  T h is  
involvem ent resu lted  in funds am ounting  
to approxim ately  R750.000 being released 
from a la te n t  education t r u s t  fund to be 
used for th e  developm ent and  construc­
tion of sports  fields and  playground areas  
a t  10 local Black schools."

•  “The Athlone N urse ry  School, which we 
have supported  and  directly assisted over 
the  year,  was, a f te r  p rotracted negotia­
tions, declared a full S ta te  School effective 
April 1 ,1984 and, as such, will be the first 
Coloured  p re -p r im a ry  school in Sou th  
Africa fully financed by the Government. 
This should herald  th e  beginning of S ta te  
pre-prim ary  education in South Africa.”

Teacher t ra in in g  was an o th e r  “high-leverage” 
area  emphasized by an  increasing num ber of Sig­
natories in th is  reporting  period. Some are  provid­
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ing m ulti-year financial sponsorship for Blacks, 
Coloureds and A sians s tudying to become teachers. 
A nother has  made its tuition refund program, orig­
inally in tended for employees only, available to 
teachers in its Adopt-A-Schools.

O ther education-related program s included (1) 
sponsorship of a Technical C areers  Week of work­
shops in Soweto to encourage more Blacks to consi­
der previously "W hite” careers; (2) establishm ent 
of an employee volunteer program to provide tu to r­
ing to s tuden ts  receiving Pace College bursaries 
who are  having academic difficulties; and (3) se t­
ting up a "Satu rday  School” on company premises 
to help Black s tuden ts  prepare for en trance exam ­
inations in science and  m athem atics.

In ea r ly  1984 th e  E duca tion  T ask  Group in 
South Africa announced initial program s in a new 
long-term, national education effort. The effort has 
a long and short- term  focus. For the longer term, 
support of the U rban  Foundation Education Trust  
for th e  benefit of the T eacher Opportunity Pro­
gram m es is being encouraged. This is an in-service 
teacher development program directed a t  unquali­
fied black teachers a t  the h igher prim ary school 
level. These teachers, who num ber 66,000, have 
only a s tandard  e igh t education plus two years a t  
a t ra in in g  college. The objective is to help put them 
in a position to obtain  th e ir  senior education cer­
tificate qualifications. The shorter  term , or rem e­
d ia l  p ro g ram s ,  a r e  d irec ted  a t  ad d ress in g  the 
educational deficiencies of those students  now in 
the system. The program s include supplem entary 
efforts on S a tu rday  mornings, a crash course dur­
ing school holidays to prepare  for year-end exam ­
inations, and  career guidance.

For some Signatories, involvement in Principle 
6 has affected o ther corporate donations policies. 
One Signatory reported, "In exam ining  our dona­
tion budget for the  1983/84 financial year, we made 
a conscious decision to donate equipm ent only to 
those  W hite  u n iv e rs i t ie s  w here  th e  increasing  
en ro llm ent of non-W hites w as a declared policy 
ar.d reali ty .”

D uring the E ighth  Reporting period, eighty-four 
percent of the reporting  units  visited businesses 
owned by Blacks, Coloureds or Asians to evaluate

possib le  p u rc h a se s  of  goods and  se rv ices  from 
them. T heir  actual purchases totaled 11 million 
rar.d, an increase of 20% from the Seventh  report.

Doing business with Black, Coloured and Asian 
en terprises  is f ru stra t ing  because of the difficulty 
in loca t ing  su p p l ie rs  an d  p a r t ic u la r ly  because 
some are not able to produce a quality  product on 
schedule. Various Signatories have been working 
with the N ational African Federation of Cham bers 
of Commerce to develop a directory of suppliers.

Even more basic, S ignatories a re  cooperating to 
es tab l ish  t r a in in g  p ro g ram s  a t  W itw a te rs ran d  
U niversity for Black, Coloured and Asian en t re ­
preneurs. In  addition, th e ir  need for legal advice 
has been recognized and efforts are  now underway 
to organize and  fund a source of th a t  information. 
The o p p o r tu n i ty  for fu r th e r  p rogress  has  been 
enhanced by recent governm ent action to perm it 
Black businessm en to operate  in downtown urban  
commercial a reas  where most businesses have pre­
viously been owned by Whites.

Ingenuity continues to be dem onstra ted  in sup­
port for the  Black, Coloured and Asian  commu­
nities in the  form of help for hea lth , welfare and 
civic programs. W ith substan tia l  support from Sig­
nato ry  com panies, th e  F r ien d s  of B arag w an a th  
program has  been launched. It  is directed a t  pro­
v id in g  a n d  s h o w in g  h e a l t h  e d u c a t io n  f i lm s  
throughout the  country. These films are  donated 
by companies or specifically developed in South 
Africa and will be shown by using a mobile TV van 
as well as in w aiting  rooms of clinics.

W ith  th e  ad v e n t  of th e  U n ited  S ta tes -S ou th  
African Leadership Exct:c~.ge Program  achieving 
tax exempt s ta tu s  in th e  United Sta tes, there  was 
m arked increase in contributions to th is  organiza­
tion coming from p a ren t  corporations in the U nited 
States. This increased funding will enable expan­
sion of the organization’s sponsorship of exchange 
visits.

This y ea r  the  S ignatories collectively negotiated 
for urban  r ig h ts  on beha lf  of 495 employees. Of 
those, 318 (21%) obtained urban  righ ts  which per­
m it them  to live with th e ir  families and work in 
urban  areas. As of J u n e  30, 1984, 1,653 employees
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still have not received the  r igh t to live with their 
fam ilies in a place convenien t to th e ir  place of 
work.

P art icu la ry  for Blacks, ihe beginning of the 99- 
y ea r  leasehold schemes offers a dram atically  new 
opportunity  to improve housing in the urban  town­
ships. This  scheme perm its  qualified Blacks (i.e., 
those with  u rb a n  rights) to obtain 99-year leases 
on land on which they can buy an existing govern­
m ent-bu il t  house or, in the case of vacant land, 
build a house som etim es  in conjunction w ith  a 
developer. Most S ignatories have been active in 
ass is t ing  employees to obtain  these leases. D uring 
the  E igh th  Reporting  period, S ignatory  employees

obtained 582 leases b ringing  the total num ber of 
S ignatory  employees living in homes on 99-year 
leased property to 1,298.

The high level of acceptance of 99-year leases 
and home ownership by Black employees has  been 
the direct resu lt  of education program s conducted 
by the Signatories. F u r th e r  incentives have been 
offered by specific companies in the  form of ou t­
r igh t par tia l  g ran ts ,  loan subsidization, loan g u a r ­
antees, and counseling to resolve issues between 
g o v e rn m e n t  an d  b u ild ers .  T h e  S ig n a to ry  com­
panies reported having  devoted 1,981 man days to 
th e ir  housing efforts.
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APPEND IX
U.S. PARENT OR ASSOCIATE OF U.S. BUSINESSES 
IN SOUTH AFR ICA WHICH ARE NOT SIGNATORIES 

TO THE SULL IVAN PR INC IPLES  BASED ON L IST PROV IDED  
BY THE AMERICAN CONSULATE GENERAL, 

JOHANNESBURG, NOVEMBER 1982
This list is known to be incomplete. The Consul­

ate  m akes this s ta tem en t  as a preface to the  list: 
“C om panies a re  only included on the  list when 
they provide us with  inform ation or when they 
come to our atten tion ."

Insofar as possible, th e  u l t im a te  U.S. p a ren t  
companies are shown. A r th u r  D. Little, Inc. has  not 
u n d e r ta k e n  to verify th is  list; we have simply 
reproduced  the  re ferenced  docum ent en tr ie s  as 
published. We have included, as footnotes, com­
m ents  brough t to our a t ten t ion  by others. These 
comments have not been verified by ADL.

C o m p a n y  n a m e s  t h a t  a r e  p re ced e d  by an  
aster isk  (*) have expressed th e ir  com m itm ent to 
th e  'P r in c ip le s  b u t  a r e  u n w il l in g  to pay  th e i r  
assessm ent for the operation of the  program. They 
are  therefore not listed as Signatory  companies, in 
accordance w ith  th e  s t ip u la t io n s  s ta te d  in the 
Overview of th is  report.

Com panies w ith m ore than  10 em ployees:

ABS Worldwide Technical Services Inc.
A.M. In terna tional Inc.
Accuray Corporation
Air Express In terna t ional  Corp.
A lexander & A lexander In ternational Corp.
Allegheny In terna tional Inc.
A mdahl Corp.
American A ir F il te r  Company, Inc.
American B ureau  of Shipping 

* American Hospital Supply Corp.
A r th u r  Andersen & Co.
Applied Power, Inc.
Associated M etals & M inerals Corp.

*Avis Rent-a-Car Inc.1
BBDO In ternational Inc.
Balkinds Agencies (Pty) Limited
Ted Bates Worldwide Inc.

*Baker In terna tional Corporation 
Bechtel Power Corp.
Bell & Howell Co.
B erkshire  In terna tional Corp.

*The Black and Decker M anufac tu ring  Company 
Blue Bell Inc.
Buckman Laboratories, Inc.
Bucyrus-Erie Co.

*Bundy Corporation 
Carborundum -U niversa l  SA (Pty) Ltd.2 
Cardkey Systems 
C arm an  Industries  Inc.
Cascade Corporation 

*Champion Spark  P lug Co.
Chesebrough-Pond’s Inc.
Chicago Pneum atic  Tool Company 
C hrysler Corp.3
City Investing In terna t ional  Inc.
Collier Inc.4
Columbus McKinnon Corporation 
Com puter Sciences Corp.
Coulter Electronics Inc.
Jo h n  Crane-Houdaille Co.

*Crown Cork & Seal Co., Inc.
Dames & Moore
Dun & B radstree t  In terna t ional  Limited 
Echlin M anufactu ring  Co.
F ru eh a u f  In terna tional Ltd.
Fu lle r  Co. GATX 
Gang Nail Systems, Inc.

*Gates Rubber Co.
J .  Gerber & Co.
Getz Bros, Co., Ltd.

*Grolie*- Incorporated 
F ra n k  B. Kali & Co., Inc.
H am ischfeger Corporation

1. Subsidiary ot Norton Simon. Inc.
2. No longer owned by The Standard Oil Co. (Ohio).
3. Has reportedly sold its South African operation.
4. Subsidiary ol MacMillan, Inc.
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The H arper  Group 
H ay Associates 
H einem an  Electric Co.
H enkel Corp.
Hydro-Air E ng ineering  Inc.

*H yster Co.1 
IMS In terna tional Inc.
Ingersoll-Rand Co.
In tem a ticn a l  F lavors & F ragrances  Inc. 
In te rna t iona l  P lay tex2 
S.C. Johnson  & Son, Inc.
K im berly-C lark  Corp.
K oehring  Co.
Estee  L auder In terna t ional  Corp.
Lcco Corp.
Leeds & N orth rup  Co.'1 

*Loctite Corporation 
Longyear Company 
Lubrizol Corporation 
M anagem en t P lacem ents  (Pty) Ltd, 
M arem ont Corp.
M artin  M arie tta  Corp.
M etallu rg  Inc.
Miles Laboratories Inc.
M ohawk D ata  Sciences 
Moore McCormack Lines Inc.
Narco Air Shields 
N ash u a  Corp.1 
National C hem search Corp. 
N a tional-S tandard  Co.
National S tarch  & Chemical Co.
National U til i ty  Service Limited 
N ew m ont M ining Corp.
A.C. Nielsen Company 
Oak Technology Inc.
P a rk e r  Hannifin  Corp.
C.J. Petrow & Co. (Pty) Limited 
Pizza Inn  Inc.
Precision Valve Corp.
Preformed Line Products Co.
Prem ix  A sphalt Co.
Ramsey E ngineering  Co.
Reed M ining Tool Inc.

*Revlon, Inc.4 
Robbins Co.

*A.H. Robins Co., Inc.

Companies with more than 10 employees

(continued):

Helena Rubinstein Inc.
S.A. Paper Chem icals  (Pty) Ltd.5 
Salsbury In terna tional Inc.
G.D. Searle In terna tional Co.
Sedco Inc.

’Simplicity P a t te rn  Co., Inc.
’ The S inger Company 

Smith In ternational 
S tandard  Pressed Steel Co.

’The S tanley Works 
Sybron Corp.
Technicon In s tru m en ts  Corp.
Texasgulf Inc.G 

*J. W alte r  Thompson Co.
Tim ken Co.

’ Tokheim Corp.
Uniroyal Inc.1 
U nited S ta tes  Industries  
U tah  In terna tional,  Inc.
Valeron Corp.
West Point Pepperell 
Wilson Learning USP Corp.
A r th u r  Young & Co.

C o m p a n ie s  w i th  10 o r  f e w e r  em p lo y ee s :

Louis A. Allen Assoc. Inc.
Allis Chalm ers  Corp.

’ American Airlines, Inc.
American Broadcasting Co.
The Associated Press 
Black Clawson Overseas 
The Boeing Company 
Leonard J .  Buck, Inc.

1. Has reporteoly sold its South African operation.
2. Subsidiary of Esmark, Inc.
3. Subsidiary of General Signal Corp.
4. Made partial payment of assessment.
5. Tenneco, Inc. holds a majority equity in this company.
6. Acquired by E/I Aquitaine, Inc.
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CBS N ews1
C hristian  Science Monitor 
Continental G ra in  Co.
Ecolaire Inc.
Euclid Inc.
Flow Laboratories Inc.

*G A F Corporation 
GATX Leasing Corporation 
Hays/Hill Inc.
L & M Radiators Inc.
Lexington Andrews In terna tional Inc.2
The Los Angeles Times
Lykes Bros. S team ship  Co., Inc.
MacMillan Inc.
Geo. J .  Meyer M anufac tu ring3 
National Broadcasting Company4 
National Public Radio 
Newsweek Inc.5,6 
The New York T im es6 
Oppenheimer In tercontinenta l  Corp.

*Pan American World Airways, Inc.
Perk in-E lm er Corp.
Stauffer Chemical Co.
The Sunpapers Baltimore
Titan ium  Industries
20th Century-Fox In terna t ional  Corp.

*Twin Disk Incorporated 
UPI Inc.
U nit  Rig & E quipm ent Co.
Van Dusen Air Inc.
The W ashington Post6

Companies with 10 or fewer employees

(continued):

1. The parent, CBS Inc., is a signatory for its subsidiaries in South 
Africa, but not for this news-gathering bureau.

2. Subsidiary of MacMillan, Inc.
3. Subsidiary of Figgie International, Inc.
4. Subsidiary of RCA Corporation.
5. Subsidiary of The Washington Post.
6. Company states that this a news-gathering opoiation.
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COMMITTEE REPORT 
HOUSE

FURTHER

V

D a t e :  t  >' C

T . r S TATE  A F F A IR S  IICR 27
I n e  C o m m i t t e e  on has had

Urging  ̂ the G o v e r n o r  to direct the Depart ment o' A drain i « t ra t ion to compile 
and report certain information reg arding scate e x p e n d i t u r e s .

u n d e r  c o n s i d e r a t i o n  a nd  r e c o m m e n d s :

i . /  j d o  pass  [ ] do n o t  pass

i ] d o  pass  w i t h  a t t a c h e d  a m e n d m e n t s ( s )
[ ] same t i t l e

r ] r e p l a c e  w i t h  CS f o r   [ ] new t i t l e

and recommends

[ ] AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New F i s c a l  N o te
v r v W  [ ] Zero F i s c a l  No te  A t ta ched

[ ■<] r e p o r t s  i t  back  w i t h o u t - r e c o m m e n d a t i o n

[ ] r e f e r r e d  t o  t h e ________________________________________________ C o m m i t t e e

MEMBERS S IG N IN G  MEMBERS HAVING
DO PASS — '  , / , ,  V  . OTHER RECOMMENDATIONS:

■I: ¥  /  /. //   ■ 1 . , ■ /■ • i- V-________________ V_
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Alaska State Legislature
House

Official Business

4  1BS5

Pouch V 
State Capitol 

Juneau, Alaska 99811

Ap r i l  23, 1985

Represen ta t i ve  Kat ie  Hurley 
Chai rman
Sta te  A f f a i r s  Committee 
Pouch V
Juneau, Alaska 99811 

Dear Ka t ie :

Enclosed i s  an ana ly s is  o f  the Purchase Orders and Contracts  issued by the 
Department o f  Adm in is t ra t ion  in 1982. This  in format ion i s  necessary in order 
f o r  the s t a te  to  keep track  o f  expendi tures  made in the " lower  48" and in 
A laska .  The Department does not issue those reports  any more. I introduced 
HCR 27 to  encourage the Department o f  Adm in is tra t ion  to  mainta in records in 
such a way as to  be usefu l f o r  po l icy -mak ing  purposes.

With less  than three weeks remaining in  t h i s  l e g i s l a t i v e  sess ion ,  I 'm  going 
to  t r y  and move t h i s  reso lu t ion  out o f  Committee, and I need your support.  
I f  you want s p e c i f i c  in format ion to  be inc luded in the tes timony or requ ire  
some items f o r  your  f i l e ,  p lease l e t  me know. I would a lso  l i k e  to  know i f  I 
can count on your  support.

Yours t r u l y ,

Marco A. P igna lber i

MAP:mk
Enclosures
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MEMORANDUM
to:George Elgee * "* • ' d a t e  August 5 , 1982

.D irecto r
D iv is io n  of General Serv ices & Supply file n o :

Department of Adm inistration
TELEPHONE NO: 465-2250 '

THRU: Bob Link
FROM: 8UBJECT:

Robert L . Schofield FY 82 Purchasing
Purchasing and F a c i l i t y  Manager Action
D iv is io n  of General Services & Supply .
Department of Adm inistration

The following is  a s t a t is t ic a l  report of business transacted  by 
your Purchasing Section 1n Juneau and Anchorage. It'1sT more 
comprehensive and covers f is c a l  year 1982, Ju ly  1, 1981 to June 30. 
1982.

PURCHASE REQUISITIONS RECEIVED DURING FY 82

* TOTAL P .R .'s  TOTAL LINE ITEMS

01 • Governor 58 96
02 Administration . 185 486
03 Law 46 74
04 Revenue 25 56
05 Education 102 1,835
06 Health and Social Services 548 10,569
07 Labor 95 151
08 Comnerce and Economic

Development 53 92
09 M ilita ry  A ffa irs 35 46
10 Natural Resources 187 459
11 Fish and Game 351 1,197
12 Public Safety 177 387
18 Environmental Conservation 59 137
21 Community and Regional A ffa ir s 27 38
25 D0T/PF 447 1,004
30 . Ombudsman L - • 0 0
31 Leg is la tive  Council 1 1
33 Leg is la tive  Audit 1 1
41 Alaska Court System • 15 15

TOTALS - 2,412 16,644

As a re su lt"o f the above, the following bids (formal and inform al) 
and negotiation were accom plished.. ; •

State, of Alaska• •



George Elgee -2- August 5 , 198

BIDS PUBLISHED FY 82
• . '"yi-

‘ FORMAL INFORMAL NEG

JULY ' \\ ’V*. 22 * 1 27
AUGUST 22 0 50
SEPTEMBER 26 0 •54
OCTOBER 26 u 63
NOVEMBER • • • -* * 35 16 31
DECEMBER • * 34 13 19
JANUARY

>J-
39 0. 30

FEBRUARY • • 27 0 24
MARCH 38 . 0 75
APRIL • ’-yv-V-a’v/ 35 0 ' ' 72
MAY 29 • 0 35
JUNE

•« i’* ’
• •. t’j 33 0 66

TOTALS mm . •*.'
• i* •* 366 30 546

TOTAL ANCHORAGE AND JUNEAU - 942 

Subsequent to the above, purchase orders were issued as fo llo w s :

(1 ) Total number o f. PURCHASE ORDERS issued to JN-STATE vendors - I*

TOTAL -  1002 . -

(2 ) Total DOLLAR VALUE o f PURCHASE ORDERS issued to .IN-STATE vendors -

TOTAL -  $ 24,372,083.25

(3 ) Total number o f PURCHASE ORDERS issued to OUT-OF-STATE vendors -

TOTAL -  /406 4 f£L -'
(4 ) Total DOLLAR LVALUE o f PURCHASE ORDERS issued to~ OUT-OF-STATE vendors -

' TOTAL -  $ SU993 ,085 .6 8  3 0 ^ —

(5) Total COST o f AWARDS made as a d ire c t  re s u lt  o f 51 BIDDERS PREFERENCE L

TOTAL -  $ 22,753.79

This amount i s  the re s u lt  of 28 separate awards o f which 4 awards were 
responsible fo r  $ .1 7 ,9 4 6 .3 5 . Balance o f $-4,807.44 resu lted  from the 
remaining 24 awards,. 24 o f which were fo r  le ss  then $ 1 ,000 . The awards bas 
on the 55 bid preference generated $ 4 ,789,672.91 in in -s ta te  b u sin ess .

•The 52 preference made the d iffe rence  in  only 2.975 o f the bid awarbj 
FY 82, again emphasizing the highly competetive nature of the Alaskan vendor



c c
George Elgee ? * ' •  -3- August 5 , 1982

PURCHASE ORDERS ISSUED TO MAJOR STATE METROPOLITAN AREAS - FY 82

'Anchorage -  782 PO's * $ 18,569,441.81

Fairbanks -  32 PO's « $ 317,594.53
• • . •

ouneau - 127 PO's -  $ 4,732,420;19

SUB-TOTAL - 941 PO's $ 23,619,456.53*

Other Areas - 61 PO's - $ 752,626.72 * *

TOTAL -  1,002 PO's $ 24,372,083.25

The Purchasing Section issued the fo llow ing term contract awards, 
many of which have estimated values.

CONTRACT AWARDS ISSUED DURING FY 82

NO. OF CONTRACT AWARDS DOLLAR VALUE

TOTAL - 658 TOTAL - $ 65.241,064.46

Of 658 contract awards, 485 were issued to Alaskan firm s fo r a
to ta l d o lla r  volume of $ 42,936,690.70.

As an overview, $ 94,411,900.58 or 752 of the % 125,098,474.00
spent during FY 82 was spent with Alaskan vendors.

/  J 3  ' C & JJ- rrLA cJTS  T O  o a T S i
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FIVE PERCENT BID PREFERENCE ANALYSIS 
FISCAL 82

$ 212.00 Ju ly Anchorage 0
• • Juneau 1

$ 1 ,396.50 August Anchorage 1
• Juneau 2

$ 87.80 September Anchorage 0
Juneau 2

$ 1,067.94 October Anchorage 2
Juneau 2

$ 541.50 • November Anchorage •1
• Juneau •3

$ 2 ,539.00 December Anchorage 1
Juneau 1

$ 123.00 January

$ 2 ,735 .00 February

$ 335.42 March*

$13,007.35 A p ril 

. May

$ 708.28 June

Anchorage
Juneau

Anchorage
Juneau

Anchorage
Juneau

Anchorage
Juneau

Anchorage
Juneau

Anchorage
Juneau

1

0

1

3

1

2-

0

0

3-

0

1

Awarded Alaskan B idders:

5% Bid Preference:

GRAND TOTAL DOLLAR VOLUME -

TOTAL -  $ 4 ,789,672.91 

TOTAL - $ 22,753.79

. $ 4 ,883,543 .22

JM/je
5/08Q5-04/GSS1

c .



IN-STATE AID OUT-OF-STATE PURCHASES 
MADE FOR DEPARTMENTS

Non-Alaska Vendors Alaska Vendors
No.POs Amount No.POs Amount

01 Governor

02 Administration

03 Law

04 Revenue

05 Education

06 Health fr Social Services

07 Labor

08 Commerce & Eoon. Develop.

09 Military Affairs •

10 Natural Resources

11 Fish and Game

12 Public Safety

18 Environmental Conserv.

21 Community & Reg'l Affairs 

25 Transportation 

31 Legislative Affairs

Total -

5 $ 80,659.-00

55 990,176.19

. 0 0

6 51,927.00

27 254,491.71

93 1 368,353.14

6 104,212.80

4 144,383.15

1 29,500.00

30 1,456,718.38

74 1,139,170.38

23 932,043.70

7 94,645.50

0 0

74 4,234,034.18

0 0

405 9,880,315.13

21 $ 132,884.25

57 1,278,795.93

9 100,227.32

5 28,608.58

76 423,534.98

464 1,629,278.39

48 228,919.87

15 43,203.34

4 6r ,875.00

43 563,935.52

83 568,253.72

51 978,450.92

6 31,930.29

7 18,645.37

150 17,561,245.72

2 1,875.75

1,041 23,655,664.94

__________Total__________
No.POs Amount

26 $ 213,543.25

112 2,260,972.12

9 100,227.32

11 80,535.f^

103 678,026.69

557 ’ 1,997,631.53

54 333,132.67

19 '^87,586.49

5 b5,375.00

73 2,020,653.90

157 1,707,424.10

74 1,910,494.^

13 126,575.79

7 18,645.37

224 21,795,279.90

1 1,875.75

1,445 33,535,980.08



(  {

0 -  $2,500 461

2,501 -  5,000 314

5,001 -  10,000 270

10,001 -  25,000 200

25,001 -  50,000 88

50,001 -  100,000 ‘ 46

over $100,000 55
T 7 3 ?

FY'82

BREAKDOWN OF S AMOUNT OF PfVS- 

^ " lan>' W 's  $ Amount

' $ 435,938.89 

1,147,920.43 

1,931,161.80 

3 ,214 ,251 .55 . 

3 ,083,589.41 

4,107,297^75■

20,445.009.10

T a , J b S , 1 6 f l . d 3 ‘



SUMMARY CHART - FISCAL YEAR 81 vs FISCAL YEAR 82

DOCUMENTS PROCESSED

'URCIIASE REQUISITION 
NVITATION TO BIO 
URCHASE ORDER 
OHTRACT AWARD 
EASE

ISSUED TO 
ISSUED TO

ISSUED TO 
ISSUED TO

NO. LEASES

l l r

NUMBER RECEIVED & ISSUED

PURCHASING SECTION ACTIVITY 

AVERAGE TRANSACTION TIME AVERAGE - P.A. PER MONTH

FY-81
TOTAL

FY-82
TOTAL

2,445 2,412
1,212 942
1,879 1,434
515 650
119 100

FY-81
TOTAL

21.83
10.82
16.78
4.60
1.06

FY-82
TOTAL

FY-81
TOTAL

255,954.29
319,911.38
24,483.19

FY-82
TOTAL

ALASKAN FIRMS 
OUT-OF-STATE FIRMS 

TOTAL

ALASKAN FIRMS 
OUT-OF-STATE FIRMS 

TOTAL

CONTRACT AWARDS

NO. ISSUED

FY-81 .
TOTAL

428
87

515““

PURCHASE ORDERS

NO. ISSUED

FY-81
TOTAL

1,272
607

17879

FY-82
TOTAL

485
173
658

FY-82
TOTAL

1,002
406

1,408

TOTAL VALUE: 

FY-81

JQIAk

$27,133,849.97
8.696,224.65

$35,830,074.62

TOTAL VALUE

FY-81
TOTAL

$17,875,744.67
10,791,135.26

$28,666,879.93

FY-82
TOJAL

$44,547,576.71
20,693,487.75
$65,241,064.46

FY-82 •
TOTAL

$24,372,083.25 
9,993,085.68 

134,365,168.93

LEASES

ISSUED:

FY-82
TOTAL

100

TOTAL VALUE

FISCAL 1981

FY-82
TOTAL

$25,492,240.62

FISCAL 1982

GRAND TOTAL DOLLAR AMOUNT: $67,239,071.77 $125,098,474.00
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POSITION PAPER 
HOUSE CONCU R R E N T  RESOLUTION 47

This Resolutio n would establish a six member Joint Special 
Committee of the Legislat ure to und ertake a comprehensive 
review of the state's employee comp ensation package. The 
committee is to work with representatives of the executive 
branch during and between legislative sessions and report its 
recommendations and findings on the first day of the First 
Session of the Fifteenth Legislature.

The Department  of Ad mini s t r a t i o n  is in full support of HCR 
47. A compre hensive review of all facets of the compensation 
and benefit package that state employees receive is very 
appropriate and needed at this juncture. The recently
completed Classification Study and Geograph ic Differential 
Study each dealt with a single and dist inct portion of the 
total compensation package. The C l a s s ification Study examined 
the internal alignment of classifications and salary ranges. 
The G eograp hic Diffe rential Study examined the appropriateness 
of the cost of living a llowances beind paid throughout the 
state.

This w ould  be an ideal point in time to review and compare 
other aspects of the compensation and benefits provide d state 
employee groups such as retirement, insurance, types of leave 
and so forth. Another aspect of the syst em of compensation 
that should be examined is the three "services" in the 
executive branch - exempt, partiall y exempt and classified. 
While the system of classification and pay for the partially 
exempt and classified service is statutorily controlled, the 
exempt service functions largely w i thout  rules on pay. 
Consequently, the prol iferation of exempt boards and 
commissions over the past several years has resulted in an 
increased number of state employees with limited legislative 
salary oversight.

The Department of A d m i nistrati on looks forward to working with 
the Joint Special Committee in examining these issues.

Date

Commissioner Eleanor Andrews Date
Department of Ad ministratio n

Frank Raye, Di 
Division of Personnel



HOUSE 
COMMITTEE REPORT

(7)

Date referred: 2/ 14/ 86
F U R T H E R  REFERRALS: FINANCE

DATE: s / s / s u
The STATE A F F A I R S Committee has c o n s i d e r e d  H C R  47

Re l a t i n g  to e s t a b l i s h i n g  a J o i n t  Special Commi t t e e  on state employee 
c o m p e n s a t i o n . "

and recommends: 

do pass 

] do n o t  pa ss <

] do pass w i t h  a t t ached amendment(s)

] no r e c o m m e n d a t i o n

r e pla ce w i t h  ___________________________]

and recommends

[ ] further refe rral to the

and attaches:

SIGNING  DO PASS 

/

] l etter of intent 
] first fiscal note 
] n e w  fiscal note 

zero fiscal note

[ ] same title

[ ] new title

Committee

S I G NING O T H E R  RECOMMENDATIONS:



Alaska ̂ tatc legislature
House o f Representatives 

A1 Adams
Chairman 

Committee on Finance
Official Business

F E B  2  7  1986

W H IL E  IN S E S S IO N  

Pouch V  

State Capitol 

Juneau, A laska 99811 

(907) 465-3706

O U T  O F  S E S S IO N  

P .O . Box 333 

Kotzebue, A laska 99752 

(907) 442-3320

1024 W . 6th 

Anchorage, A laska 99501 

(907) 274-0615

M E M O R A N D U M

T o :  R e p r e s e n t a t iv e  K a t ie  H u r le y
C h a ir m a n
H o u s e  S t a t e  A f f a i r s  C o m m i t t e e

F r o m :  R e p r e s e n t a t iv e  A !  A d a m s  
C h a ir m a n
H o u s e  F i n a n c e  C o m m i t t e e

D a t e :  F e b r u a r y  2 6 ,  1 9 8 6

S u b j :  H C R  4 7  R e l a t i n g  t o  e s t a b l i s h i n g  a J o i n t  S p e c i a l  C o m m i t t e e  o n  s t a t e  
e m p l o y e e  c o m p e n s a t io n

I n o t e  in  t h e  H o u s e  C o m m i t t e e  M e e t in g  S c h e d u l e  t h a t  y o u  h a v e  s c h e d u le d  
H B  6 7 6  "An A c t  r e l a t in g  t o  i m p l e m e n t a t i o n  o f  a  c l a s s i f i c a t i o n  s t u d y  fo r  
t h e  c l a s s i f i e d  s e r v ic e  o f  s t a t e  e m p l o y e e s ” a n d  H B  5 9 9  "An A c t  r e l a t in g  to  
s u s p e n d in g  t h e  o p e r a t io n  o f  l o n g e v i t y  p a y  in c r e m e n t s  f o r  e m p l o y e e s  in  
s t a t e  s e r v ic e ;  a n d  p r o v id in g  f o r  a n  e f f e c t i v e  date" fo r  a  h e a r in g  in  S t a t e  
A f f a i r s  W e d n e s d a y ,  M a r c h  5 .

I w i l l ,  o f  c o u r s e ,  b e  p le a s e d  to  t e s t i f y  o n  H B  5 9 9 ,  w h ic h  I s p o n s o r e d ,  a t  
t h a t  t im e .

S i n c e  y o u  a l s o  h a v e  in  c o m m i t t e e  H C R  4 7  " R e la t in g  to  e s t a b l i s h i n g  a  J o i n t  
S p e c i a l  C o m m i t t e e  o n  s t a t e  e m p l o y e e  c o m p e n s a t io n "  I w a s  h o p in g  t h a t  y o u  
m i g h t  s c h e d u le  t h is  r e s o l u t io n  f o r  a h e a r in g  a t  t h e  s a m e  m e e t in g .  I 
b e l i e v e  a l l  th r e e  i t e m s  ar e  r e la t e d  a n d  c o u l d  b e  p r o d u c t iv e ly  d i s c u s s e d  at  
th e  s a m e  t im e .

I f  y o u  h a v e  a n y  q u e s t i o n s  o r  i c a n  b e  o f  a s s is t a n c e ,  p le a s e  f e e l  fr e e  to 
c o n t a c t  m y  o f f i c e .  Y o u r  c o o p e r a t io n  w i l l  b e  a p p r e c ia t e d .



W H IL E  IN  S E S S IO N  

Pouch V  

State Capitol 

Juneau, A laska 99811 

(907) 465-3706

O U T  O F  S E S S IO N  

P .O . Box 333 

Kotzebue, A laska 99752 

(907) 442-3320

1024 W . 6th 

Anchorage, A laska 99501 

(907) 274-0615

Testimony of Rep, A1 Adams on 
HCR 47

Before the House State Affairs Committee 
March 5,1986

Alaska ila tc  legislature
House o f Representatives 

A1 Adams
Chairman 

Committee on Finance
Official Business

House Concurrent Resolution 47 would establish a joint legislative 
committee on state employee compensation. The reason for my 
introduction of this resolution at this time stems from my continued 
frustration over the annual battle over negotiated salary increases. The 
time has come for f \e legislature to move beyond this one issue and to 
examine all aspects of the state's employee compensation package.

The duties of the proposed committee would be to examine the total state 
employee compensation package and to make recommendations to the next 
legislature on any changes the committee feels would best serve the State 
of Alaska in light of declining state financial resources. Areas to be 
evaluated would include the retirement system, the employee classification 
system, geographical pay differentials, merit/longevity pay increases and



HCR 47 
P a g e  2

others as determined by the committee. The findings and 
recommendations of the committee would provide information to the 
whole legislature that would allow the employee compensations package to 
be evaluated in its entirety rather than as a set of separate components as 
is now the case.

Some good work has recently been completed which will be available to 
the committee to draw on. The Legislative Budget & Audit Committee has 
recently released an audit of the TRS and PERS retirement systems which 
point out numerous changes which could be made to these programs to 
make them less expensive to the state while maintaining an excellent 
retirement program for state employees.

Also, in response to legislative intent, the Governor’s Office of Management 
& Budget has recently completed a report on state salaries which I found to 
be quite useful.

In preparing their recommendations I would expect that the joint 
committee would pull together all the existing information on employee 
compensation as well as commission additional work as r  vessary.
Resource agencies available for this effort would include Legislative Audit, 
Legislative Finance, 0MB, the Division of Personnel, the Division of 
Retirement & Benefits and others.



H C R  4 7  
P a g e  3

Since I would expect staff work to be performed by existing legislative and 
executive branch employees, I have submitted a zero fiscal note to the 
committee for your consideration.

Your support for HCR 47 will be appreciated.
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F IS C A L  N O T E

R E Q U E ST
Revision D ate :

Bill/Resolution N o . : H C R  47 

Title : R E L A T I N G  TO E S T A B L I S H I N G  A  JOTNT 
C O M M I T T E E  ON S TATE E M P L O Y E E  COUP.

Sponsor: H O U S E  F I N A N C E c u M u n i E E

Requestor

FISCAL D E T A I L ___________
. , . L E G I S I A T U R E :  A D M I N : G O V E R N O R

Agency Affected: _____________________________
B R U : _______________________________________

Components :

Date of Request:.

EXPENDITURES/REVENUES : (Thousands of Dollars)

OPERATING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING - 0 -

CAPITAL -0-

REVENUE - 0-

FUNDING : (Thousands of Dollars)

G E N E R A L F U N D  
FEDERAL F U N D 0 
OTHER 

TOTAL -U-

POSITION S :

FULL-TIME
PART-TIME
TEMPORARY '

ANALYSIS : Attach a separate page if necessary
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U S I N G  E X I S T I N G  FUNDS.

Prepared by: H O U S E  F I N A N C E  C O M M I T T E E   Phnn. • 4 6 5 - 3 7 0 6

Division: H O U S E  F I N A N C E  C O M M I T T E E  D ate:

Approved byX&WiHi&K&& -------  -----------------  D ate: ______________________
Agency: ____________________________________________________________

Distribution (by Agency preparing fiscal note):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget
Impacted Agency(ies) page_____  of _____  10/25/85



I, the undersigned, an employee of the State of Alaska, do hereby certify 

that the microfilm images on this microform are accurate reproductions 

of the original records of the State of Alaska as accumulated during the 

regular course of business, and that it is the established policy and practice 

of this State to microfilm its records and to dispose of the original records 

after microfilm reproductions have been made.

Date

02-519 (REV 8/78)





¥&¥i m  •

¥C3i (LlgfliHOTMl
rotXH  Y .  STAtt CAHttX 

W NEAU,AlAS<At?«ll 

'  W U 6 S - MOO

LEGISLATIVE AFFAKS
L E GIS LATIVE R E F E R E N C E  L I B R A R Y

May, 1986

. Copies of m i n u t e s  list ed b e l o w  w e r e  o r i g i n a l l y  in cluded 
in this file. T h e  m i n u t e s  a r e  a v a i labl e on the STAIRS 
date base C M  14. In ord er to save space copies of 
minutes  have not been  left in the files.

Jeanie Henry

^  ̂  ^ 3  . C T O ^ p ^



a MM ■■Mil I IIIHli IT

(7)

Date referred: 2/ 17/ 86

The STATE A F FA IRS

HOUSE 
COMMITTEE REPORT

F U R T H E R  REFERRALS: 

DATE:

Commi t t e e  has c o n s i d e r e d H C R  55

Relat i n g  to the e i g h t e e n t h  annual Girl's State."

a nd recommends: 

x / f  do pass 
] do not pass

] do pass w i t h  a t t a c h e d  amendment(s)

] no r e c o m m e n d a t i o n

r e p l a c e  w i t h  ___________________________]

and recommen ds

[ ] f u rther  refer r a l  to the

a nd attaches: [ ] l e t t e r  of intent
[ ] first fiscal note
[ ] n e w  fiscal note
[ zero fiscal note

] same title 

] n e w  title

Committee

SIGNING DO PASS:N I ^ 1 S I G N I N G  O T H E R  RECOMMENDATI ONS:

(C C l a  j/ c

— -



STATE OF ALASKA  19S6 LE G IS LA T IV E  SESS ION  
F ISCAL  NOTE

' Revision Date:
R H O I ' E S T ____________________________________________ F I S C A L  D E T A I L ________________

Bill/Resolution No. : H C R  55 A«*enav Affected:________
Title : R e l a t i n g  to t h e  e i g h t e e n t h  _________________
a n n u a l  G i r l s 1 S t a t e .

Sponsor: Rep. Cato CotrtDonents:
Requestor:__________________________________  ~_______
Date of Request:_____________________________ _________________

EXPENDITURES/REVENUES : (Thousands of Dollars!

O P E R A T I N G FY 36 | FY 87 | FY S3 FYS9 | FY90 I FY91
PERSONAL SERVICES I 1 i 1
TRAVEL 1 1
CONTRACTUAL 1 1
SUPPLIES . . .  ! | |

EQUIPMENT 1 1 1 1
L A N D  &  STRUCTURES i i > 1
GRANTS. CLAIMS i i
MISCELLANEOUS I I  I ! i |
T O T A L  O P E R A T I N G

1o1I01 1 O 1 1 0 1 1 0 1

CAPITAL | | - o -  | - 0 -  I - 0 -  I - 0 -  i - 0 -  I

R E V E N U E 1 1 1

FUNDING (Thousands of Dollars)
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

1 i 1 i i

1 ! i 1 1 1
1 1 1 I
1 l 1 1

POSITIONS :

FULL-TIME
PART-TIME
T E M P O R A R Y

1 1 1 ! 1
i i i  i i

i i i  i l l

ANALYSIS : Attach a separate page if necessary

H C R  55 r e s u l t s  i n  n o  f i s c a l  i m p a c t  t o  t h e  S t a t e  o f  A l a s k a  as 
c o s t s  a r e  a b s o r b e d  t h r o u g h  t h e  s p o n s o r s h i p  b y  t h e  A m e r i c a n  L e g i o n  
A u x i l i a r y  a n d  c o o p e r a t i n g  o r g a n i z a t i o n s .

Prepared by: 
Division : _

a n d  c o o p e r a t i n g  o r g a n i z a t i c

R e p .  K a t i e  H u r l e y ,  C h a i r _______
H o u s e  S t a t e  A f f a i r s  C o m m i t t e e

Phone :. 

Date: _

4 6 5 - 4 9 6 3

”2 7 7 1 7 ^ 5

Approved by Commissioner: 
Agency: ________________

Distribution (by Agency preparing fiscal note): 
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agencyties) page. or

Date:

10/25/S 5


