iM (Z HUd) oo fIH . VXSH  IlzLt

ooct.coct ctttj aaTlTTTijLim aynTwacTnaa wacaaa



I, the undersigned, an employee of the State of Ala*1l', dj hereby certify

that the microfilm images on this microform are accurate reproductions

of the original records of the State of Alaska as accumulated during the

regular course of business, and that it is the established policy and practice

of this State to microfilm its records and to dispose of the original records

after microfilm reproductions have been made.

Date






MEMORANDUM State of Alaska

TO:

FROM:

DATE:

Steering Committee Members July 15,1985
Classification Study FILE NO-
"vfUL 271985
TELEPHONE NO:

465-4424

SUBJECT:

Study Update

Division of Personnel

We are now and have for some time been simply buried with the
volume of tie Study. With consultants. Division of Personnel and
departmental personnel staffs reviewing more than 13,000 jobs and
900 classes, we"ve been buried in a mountain of data and paper.

The three groups referenced did complete more than 2000 employee
audits to supplement the written information we received from
position description questionnaires completed by employees. At
this time, approximately 700 job classes have been assigned
ratings and 500 or so classes are written in a draft form.

Once Classification and Pay has a draft specification, it is sent
first to department management for review and then sent to the

union for comments. I would estimate that each specification
will go through an average of six revisions before a final draft
is ready. This represents an enormous amount of both

professional and clerical time.

Another major project now 1is dt" eloping the costing formula,
which gets very complex when aii the necessary elements are
considered. Mike Maher of the Office of Management and Budget
has been assisting in this. We are still two or three weeks away
from finalizing the formula, which 1 will send to you.

Other support functions are continuing at a frantic pace. Please
call me or Frank if you have any questions about the progress of
the Study.

Brief summary reports f.rom Booz - Allen are attached.

cc: Eleanor Andrews, Commissioner
Ski Olsonski, Deputy Commissioner

JJ/vnm



BOCZALLEN & HAMILTON INC.
SUITE 1100W » 7315 WISCONSIN AVENUE * BETHESDA. MARYLAND 20S14-3274 « TELEPHONE: (301) 951-2200 » TELEX II: 710-826-0552

March 15, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #9
for February 1985 for Contract CT #02-4092.

WORK PERFORMED DURING FEBRUARY

We delivered the Inter-Rater Reliability Report and con—
tinue to consult with the Project Manager on planning for the
next check of those rating State jobs.

Four Hallcrest-Craver staff conducted position reviews 1in
assigned classes. They also delivered a preliminary "Guide"
section for the Knowledge Required factor to assist State
position analysts.

EXPENDITURES DURING FEBRUARY
Expenditures during February were approximately $66,000.

WORK PLANNED FOR MARCH 1985

During March we plan to conduct position reviews and class
evaluations for assigned classes 1in Juneau and other locations
around the State.

PROBLEMS TO BE RESOLVED

None

CLASS &
APR 0 3 1985

niv. OF PERSONNEL



We have scheduled an intensive effort over the next coupl
of months to review the positions and evaluate the classes
assigned to us. We are looking forward to this phase of the
study.

BOOZ, ALLEN & HAMILTON Inc.

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



BOOZ-ALLEN & HAMILTON INC
SUITE UOOW 7315 WISCONSIN AVENUE * BETHESDA, MARYLAND 20814-3274 » TELEPHONE: (301) 951-2200 + TELEX I1: 710-826-0552

April 15, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #10
for March 1985 for Contract CT #02-4092.

WORK PERFORMED DURING MARCH

Booz, Allen and Hallcrest-Craver staff continued to con-—
duct position reviews in assigned classes. We also discussed
several issues with the State®s Project Manager including clar —
ifications to the AQES, next steps in the inter-rater reli—
ability review, and data needed for the final report.

EXPENDITURES DURING MARCH

Expenditures during March were approximately $33,000.
WORK PLANNED FOR APRIL 1985

During April we plan to complete our position reviews for
assigned classes 1in Juneau and other locations around the
State. We will also be drafting class specifications and pre—
paring job evaluation sheets.

PROBLEMS TO BE RESOLVED

None



BOOZ-ALLEN & HAMILTON INC.
SUITE UOOW 7315 WISCONSIN AVENUE * BETHESDA. MARYLAND 208-1:3274 + TELEPHONE: (301) 951-2200 + TELEX II: 710-320-0552

May 15, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #11
for April 1985 for Contract CT #02-4092.

WORK PERFORMED DURING APRIL

Hallcrest-Carver staff continued to conduct position re—
views in assigned clas es. At the same time, Booz, Allen and
Hallcrest-Craver staff are classifying and evaluating the
classes. We have also set up a data base for use in establish—
ing a pay line. We are expecting input from the State early in
May .
EXPENDITURES DURING APRIL

Expenditures during April were approximately $3,400.

WORK PLANNED FOR MAY 1985

During May we plan to prepare for and meet with the State®s

Project Manager 1in our offices. At those meetings we will re—
view the developing classifications and discuss a preliminary
pay line and plans for the next phases of the project. We will

also continue to revise our class descriptions, allocate posi—
tions to classes and enter data (as received) 1into our data
base.

PROBLEMS TO BE RESOLVED

None



Ms. Janet Jaron
May 15, 1985
Page 2

We are looking forward to your trip here in May. Although
not final yet, we have some preliminary results on the classi—
fications to discuss with you.

BO0OZ, ALLEN & HAMILTON Inc.

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



BOOZ ALLEN & HAMILTON INC
SUITE UOOW 7315 WISCONSIN AVENUE * BETHESDA, MARYLAND 20814-3274 « TELEPHONE: (301) 951-2200 + TELEX 0: 710-825-0552

April 15, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #10
for March 1985 for Contract CT #02-4092.

WORK PERFORMED DURING MARCH

Booz, Allen and Hallcrest-Craver staff continued to con—
duct position reviews in assigned classes. We also discussed
several 1issues with the State"s Project Manager 1including clar —
ifications to the AQES, next steps in the inter-rater reli—
ability review, and data needed for the final report.

EXPENDITURES DURING MARCH
Expenditures during March were approximately $33,000.

WORK PLANNED FOR APRIL 1985

During April we plan to complete our position reviews for
assigned classes 1in Juneau and other locations around the
State. We will also be drafting class specifications and pre—
paring job evaluation sheets.

PROBLEMS TO BE RESOLVED

None



Ms. Janet Jaron
April 15, 1985
Page 2

I am pleased with reports 1 have heard from both C&P staff
and Personnel Officers about their audits and evaluations.
Although they are concerned about the next steps, they are
enthusiastic and are participating in the training activities
you have designed for them.

BOOZ, ALLEN & HAMILTON Inc

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



BILL SHEFFIELD, GOVERNOR

E AGENCY HEADOUARTERS
Lb: a 431 W, 7th AVENUE, SUITE 105
ANCHORAGE. ALASKA 99501
. (907) 7707474
lit MAX 1tICIITS COMMISSION
D NORTHERN REGION
67! SEVEN,h AVENUE STAh
FAIRBANKS. ALASKA 99701
(907) 4521561

Press Release Z SOUTHCENTRAI REGION

Embargoed till 4 p.m., November 15 431 W' 7th AVENUE SUITE 101
ANCHORAGE. ALASKA 99501

(907) 2744692

Anchorage - A  landmark decision ] SOUTHEASTERN REGION
POUCH AH
announced today by the Alaska State 314 GOLDSTEIN BUILDING

JUNEAU. ALASKA 99811

Commission for Human Rights requires the (307) 4653560

State of Alaska to pay its employees salaries that reflect the
comparable worth of the job positions.

The decision results from a class-action suit against
the state Drought by state-employed public health nurses. The
nurses asserted that they should receive the same salaries the
state pays its physician®s assistants. Public health nurses are
almost all women; all physician®s assistants are men. Physician®s
assistants, first hired by the state 1in 1976, have consistently
received a higher salary than the nurses.

The nurses argued that although their work differs from
that of physician®s assistants, it is of comparable value to the
state. The nurses presented testimony of employees in both
positions and the results of an expert job evaluator to show that
the combined total of skill, responsibility, effort, and working

conditions vrequired of the two positions 1is approximately the

same.



In reaching their decision, hearing Commissioners lames
Cnase, Virgie King, and Jacqueline Lindauer found the nurses had
established that their work and the physician®s assistants job
are of comparable value to the state. The decision interprets the
state statute requiring employers to pay the same wage to females
and males doing "work of comparable <character™ to pay the same
wage when comparability of value has been established.
Accordingly, the nurses were found entitled to receive the same
salary as the physician®s assistants.

Public health nurses work in more wurban areas of the
state providing a variety of health services to their
communities, such as health <counseling, tuberculosis treatment
and screening, and maternal and child health care. State
physician®s assistants <conduct sick call and physicals for the
state prison population wunder the general direction of a super—
vising physician.

The Commission decision rejects the state"s position
that even though jobs may have <comparable value, the state 1is
entitled to rely on market rates to set wages for each job.
Historically entrenched undervaluing of women®"s work makes market
rate reliance unacceptable under Alaska civil rights legislation,
the Commission found.

The case had been first heard by a hearing examiner who

had issued a proposed decision in late 1984 which recommended the



Commissi on reject. the <comparable worth laim. Tho Commission
hired Anchorage attorney Sharon Gleason to review the hearing
examiner®s recommendation and write the Commission®s decision.

The decision 1is of particular significance because with
it Alaska becomes the first state to determine that a statutory
requirement of equal pay for work of comparable character
entitles recovery under the comparable worth theory. In
announcing the decision, Commissioner Chase noted that "with this
decision, our state becomes a forerunner 1in the difficult battle
to eliminate sex-based wage discrimination. Women continue to be
seriously underpaid in relation to men - particularly those
women working in jobs traditionally viewed as "women"s work.l1
Although some of this discrimination can be attributed to lack of
education and Ilimited career choices available to women, much of
it results from discrimination, albeit in many cases
unintentional, against women by their employers. Implementation
of the comparable worth theory in Alaska will help eliminate this
history of wage discrimination."

The decision notes that federal law specifically allows
states to protect employees beyond the limits of the federal law.
While the federal courts have rejected comparable worth analysis
as a national requirement, the Commission found Alaska law
accords the additional protection against wage discrimination
among jobs that, although different, are of comparable value to

the employer.



Under the comparable worth analysis adopted by the
Commission, to be entitled to relief an employee must establish
that he or she 1is in a sex-segregated job classification and paid
less than employees of the opposite sex in a separate
sex-segregated job classification, and that the two job classifi—
cations are so similar 1in overall skill, effort, responsibility
and working conditions that they are of comparable value to the
employer. Although the statute only refers directly to underpaid
female employees, the Commission extends the theory to men
underpaid in relation to women as well.

Proof of wage discrimination under the comparable worth
approach will typically require the use of job evaluation
techniques. Formal job evaluation techniques have been used for
decades by larger employers to help ensure that salary deter —
minations are equitable. The decision holds that if an employer
has adopted a jJjob evaluation system that attempts to fairly
determine the relative value of jobs and makes its salary
determinations based on that system, the resulting wage decisions
will be presumed valid.

In this proceeding the state had produced results of a
job evaluation performed by their expert that asserted that the
nurses should receive less pay than the physician®s assistants.
However, the Commission rejected this expert®s conclusions

because he stated he relied on the wexisting market wages to



validate his conclusions * The roarer i-mion found this <circular
approacli unacceptable.

As aseparate basis for 1its decision, the Commission
found that wunder statepersonnel laws, in conjunctionwith state
civil rights legislation, the State of Alaska has a special duty
to ensure that there is an equitable relationship among the
salaries paid state employees. To this end, the Commission found
that the state 1is required to implement a formal job evaluation

program which aims at determining the value to the state of each

job position wusing an objective wuniform approach. In the past,
the state has made salary <classifications by subjectively
evaluating each job. Since the state failed to attempt an

objective evaluation of the public health nurses® position, the
Commission finds that bhis also entitles them to relief.

The decision adds that the State of Alaska, as the
largest employer within Alaska, exercises considerable influence
in setting market wages among the private, as well as the public,
sector. The state implementation of a job evaluation methodology
aimed at achieving pay equity among state employees should
therefore have the effect of diminishing sex-based wage discrim—
ination in all sectors of the Alaskan economy.

As a result of the decision, the nurses will receive
back pay relief. 1In addition, they will continue to receive pay

equal to state physician®™s assistants unless and until the state



implements an appropriate job evaluation methodology that
indicates a different salary alignment 1is warranted.

Either party to this case may appeal the decision to
the State Superior Court.

- XXX -



STATE OF ALASKA
Department of Administration
Division of Personnel

Classification Study
Steering Committee
October 31, 1985
Anchorage, Alaska
Legislative Affairs
Conference Room, 1:30

l. Status of the Report
A. Printing
B. Attachments
C. Distribution ~ 1 \

1. Timeframe for Remaining Activities

A. Change in Timeline - Insertion ofPeriod prOmment

B. Remaining Tasks and Timing

I11. Major Products of Study to Date

1v. Findings to Date
A. Complete Information on the Workforce
B. System Readiness
C. Reduction of Classes
D. Review of Flexibly-staffedPositions

V. Status of Classification Study Objectives

VI. Role of Steering Committee

1cx. *



CLASSIFICATION STUDY

HIGHLIGHTS OF TIMELINE

November, 1985 - June, 1987

Issue Report November, 1985
(<

Period of Comment November, 1985 - January, 1986

Costing February, 1986

Request for Funding February, 1986

Allocations of Positions to Job Classes May - November, 1986

Implementation January, 1987

Appeals January - June, 1987



CLASSIFICATION STUDY
PRODUCTS

June, 1984 - November, 1985

Model Request for Proposals and Selection Process
Model Work and Communications Plans
Factor Evaluation System for State of Alaska jobs (AQES)

Position Descriptidn Questionnaire for employee job
descriptions

V <
. . , - J*
Class Specifications in a new and uniform format ¢
Classification Outline for new systenm )
5) »v]
Automated support for the new system (ACIS) (& re |
1985 Salary Survey =
Comprehensive Training Materials I;. - !

Allocation Appeal Process



CLASSIFICATION STUDY
KEY COMPONENTS OF FINDINGS TO-DATE
November, 1985
I "5,

Information on work being performed for the State is now
complete and current

New system 1is functional and usable

Class specifications in new system will be significantly
reduced - 160 existing classes to be eliminated

Practices related to flexible-staffing of positions are
out-of-control and require a complete review



CLASSIFICATION STUDY OBJECTIVES

October,

Goal

Updating position descriptions on the entire classified
service

Updating class specifications and standardizing the
format

Reviewing all minimum qualifications for classes and
introducing more flexibility for meeting minimuins

Reviewing flexible-staffing practices and .developin?
sound criteria for those positions identified for flex
provisions

Devequ.ing a point factor approach that would standardize
classification decisions and assist in salary setting

Reviewing the workforce with a factor evaluation system
to assure conformance with requirements of the Equal
Pay Act

Training central and departmental staff in use and
maintenance of a new system

Automating the factor evaluation system to assist during
the classification study and provide analytical support
for maintaining the new sysLem

Reviewing the State's pay practice and recommending a
standardized approach to salary recommendations

Providing an understandable method of classification that
would also focus future discussions regarding
classification and pay recommendations

Reducing processing time for classification actions

Providing specifications "on-line," assuring any job site
of current and correct information regarding job classes

1905

Status

Goal met. 13,100 position descriptions collected.

class specifications drafted in

Goal met. All
d format.

standardize

Goal met. All minimum qualifications reviewed - more
flexibility introduced by standard note.

Unnecessary levels in series eliminated in the study.
Review of flexible-staffing and criteria confirming.

AQES devel

oped. Pay recommendations to be available
February, 1906.

e
0

Review compl

eted. Period of comment to conclude
January 31, 1906.

Extensive initial training ¢
|

en : ompleted. On-going
training will be offered in 19

06.

Automation functional*point-to-grade conversion
tables to be added in February, 1906. System use to
be extended during 1906 and 1907.

Salary survey completed. Overall recommendations to
be made in February, 1906 and modified using sound
criteria aa appropriate

Method developed. Period of comment and future
training will continue to address this.

Unable to measure until 1907. Every indication that
systemic work can be completed more rapidly.

To be explored in 1906, operational in 1907 with
implementation of the new system.



£>. ff\R>0V -\ «r*

THE GOAL OF THE ALASKA
CLASSIFICATION STUDY IS TG:

Develop an Integrated Classification and Pay Plan for
State Employees



THE NEWLY DEVELOPED CLASSIFICATION AND PAY
SYSTEM WILL PROVIDE...

.. Consistency and Equity in Classification

.. Improved Response Time for Classification Review
.. Quantitative Base for Allocating Positions

.. Internal Comparisons Across Occupational Lines

.. Ease of Understanding the Evaluation Method



ALASKA CLASSIFICATION SYSTEM

» Developed Before Statehood
o Utilizes Whole Job Classification

» Receives Constant Complaints

- Hard to Understand

- Inconsistent/Subjective
- Nlon-responsive

- Requires Too Much Time



DEPARTMENT OF ADMINISTRATION

Division of Personnel

CLASSIFICATION STUDY UPDATE

STUDY
FUNDING:

COMPLETED
TASKS:

RENT
KS.

—AO
> C
won O

FINAL
REPORT:

ATTACHED:

FURTHER
INFORMATION

January

1955

Approved by 1983 Legislature

* Steering Committee
* Consultant hiring
Boo2-Allen

formed

* Work and Communication

* Factor

*  New-system
and union

Evaluation

training

for

¥ System support designs

*  Management

* Distribution

0f

employees

Completing,
Desk audits

Presentations

position

Saiary survey design

Job evaluation

Writing

To Governor's

A summary of

Frank Rave
Director of
465-4430

plans

System developed

representatives

2 Legislators

included

frsny A A A ]

and Hamilton with Hallcrest-Craver

finalized

- A

3

State personnel professionals
automated
description questionnaires

data collection

of employees

using the Factor Evaluation System
class specifications
Office August 31. 19-55

Personnel

the Work and Communications

Plans

~0

2



AQES

 Eleven Factors —Each with Several Levels
» Developed by a Representative Task Force

o Guides will be Added During Course of the Study



NEXT STEPS

1984 1985
Aug  Sept  QOct Nov Dec  Jan Feb Mar Apr May June July Aug
Training
gaﬁlggaﬂgunom Completion

PDQ Analyses and Field Reviews
Integration of Study Results
Market Survey

Report Preparation
Report to Governor



ALASKA QUANTITATIVE EVALUATION SYSTEM

(I FACTOR <7

Knowledge Required
Consequence of Error
Scope of Actions
Job Complexity
Amount of Discretion
Contacts

Hazards

Physical Effort
Surroundings
Personnel Authority
Personnel Supervised



CONTACTS

Level

This factor measures the
unit are not considered.

Definition

Contacts are primarily internal, with
employees in the immediate work area or in
related units of the organization, and
involve obtaining or giving facts or infor-
mation concerning routine matters; or
involve incidental contacts with the general
public.

Contacts 're with employees in other depart-
ments, the general public, or with outside
organizations and involve explaining pro-
cedures to facilitate a process or to pro-
vide a service.

Contacts are with individuals or groups
within or outside of the organization and
Involve instructlinr, advising, planning, or
coordinating to dileve desired actions; or
negotiating to obtain agreement on matters;
or directing others to comply with rules and
re?_ulations;_or helping others through coun-
seling, nursing, or therapy.

S requirement ealir
Individuals or groups, to accomplish work objectives.
the difficulty of achieving desired results and the nature of persons dealt

with. Contacts with co-workers, subordinates,

or dealing with others, _
factor considers

The

and supervisors in the same

Guide



Level

Dcfini tion

Contacts are with individuals  or  groups
within or_outside of the organization wno
are committed to different objectives and
involve persuading, _motlvatln?, or con-
trolling to obtain desired results; or ne?o-
tiating matters of substantial v.ilue to the
organization; or presenting and defending
matters where there is sharp disagreement;
or dealing with persons who are unco-
operative or hostile.

Relationships . are with hlg,h rankln% of-
ficials and involve presenting and Justi-
fying matters where  diverse” viewpoints,
goals or objectives are strongly advocated
and must be reconciled to achieve suitable
alternatives or to arrive at acceptable com-

promises.

Guide



1984

SUBJECT AREA JUNE

DEPARTMENT OF ADMINISTRATION
Division ol Personnel
Classification Study

Summary:

Work and Communication Plans

JULY AUGUST SEPTEMBER

OCTOBER

8%’\5\}:}%{%% —Contract signed. —Dcgln monthly review of mate ial to forward lo consultants —
— Juneau ogen house for Per
sonnel OJ ers, union represen-
tatlves r?n Division of Person —Anchorago open house fo
Per.onnel % c%rs union
f—Meeftln s with Persolnnel of- reé)rrseosner%?nver? and Division of
|cerﬁ or Departmenta Stall\/lﬁeetmg with Court System
PLANNING ﬁ;%?sm@t';fg OMVg'.%h Porsor}]nolD%l-_ ----- Oegln monthly review of pla ns lor necessary revisions—- oSteering Committee
e ?ff’ Meeting—Juneau
S|0q(0f ersonne Hahles _Stee“ng Comm”teo
e artmantco pies t0 Meeting —Fairbanks.
ommﬁﬂeo WI|H Porsonnol Of- —Task force of Executive and
figers. Slalo Managers, D|V|S|on Court Managers Ius umon
of Personnel staff an rP ?sentatlves r Y
munications el elts na Fes Inal ?fact r gvauatlon system
Communication Plan (coP 0s 10 cop}q 0 each department an
each department and union). nion).
EBSEgF?TM Vo program---—------s--r- — -
Design of fracking system for oslllop assignments, positjon dor. cription questionnaires
recelvegd and plannegd (Yesk audits gen system lo Personne Olf?co S prond
--------------------- Establish Infer ator reliability program, evaluate 1lltlol ratings--- - - -
—Dr t C|aSS S eCIfIC tIOﬂ —Memo to de tm ms on
Ulq rng System and now mé\{lnt nance 6]{1[0
schemat C|a55| ication’ actions.
PRESENTATIONS —Mew s stem trainin C—hmeaw \fgtredng "%h%%%%tm’*” %%e(ﬁr 'et?}'t“'”%t;ﬂ\dg?sdﬂ“
AND TRAINING Jsgﬁﬁ%\‘ [%rv.sf&a”mseré‘o gggnueiloDnle?g%E . Person e( and Division of Perso nertaﬂf
and union sta d —Make up presentations for
—Project. overview presentatlon Mgrgserrlgaltr:oRa tm) rgtgue )almt new system training In Juneau
e o
—Presentations on Study lo
—Make up presentation ses- orms (several locations around
managers n Juneau. sions lor %eau Managers state) (
DATA —Departmental porsonnol and Dirlslon ol rVjisonnel slalf d Froject Manager, maots with
raft
COLLECTION ?ndd ialze past sion ? Inscription uosﬂonna#o and ofher foms zl%caﬁ)%rs%gncejﬂ o Inethods
AND REVIEW o ta calldion end evaation nti f|me?rames

FINAL REPORT

—Ass1gnments for review Ofeﬁlaf &fs flr(ljallzed

sonnol, Department Personn

—De rtmental porsonnol and Division of Pjrsonnol finnllzo
1 J tP bution coﬁeucctlgg of formsJand evaluation

NOVEMBER

—Summary of Wo[k and Com-

munication Plans lo oach Com-

missioner. Department

Fe sentatwe and local
sators

—Written update to Steering
Committee

—Plan automation rji class
specifications

DECEMBER

—Steering Committee
Meeting—Anchorage

s
Classﬁlcatlonpactlgns

----------- Develop survey cvotiinlio n mnihods and forms ——

—Determine sunoy distribution

—Employees complete and retumn forms fo Personnel Officers —

consuF[DlVlflon of Per-

—Fstablish JCﬁ Committee
gonﬁartmenﬁ\ IVISIOHn] Per

—Plan training for 19R5

—Fsinblish Workmg Iask force
r each orcupal‘onal 8{0%
Partmenta ersonn
ivision of P*fsonncl stall)
—General updat)g to employees

etermlqe review. process 1o
follow Imgementat n—
communicate process lo
employees
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- MEMORANDUM

State of Alaska

> Steering Committee Members date: October 21, 1985
Classification Study
FILE NO:
TELEPHONE NO: 465 - 4430

FROM Erank Hays ™- v oV, \\ t SUBJECT:
Janet JaroryK " p]J r :
Division of Personnel
This is a follow-up confirmation of our phone calls to you
regarding a Steering Committee meeting 1in Anchorage on October 31
(Thursday), 1:30 p.m. in the Legislative Affairs first floor
meeting room. The text of the advertisement appearing in papers
and sent to the mailing list is attached.
The main topic of the meeting 1is the report about to be delivered
to the Governor. We will summarize the contents of the report
and go over all the remaining steps needed to implement the
results. We plan to give you the narrative portion prior to the
meeting. The attachments are pretty thick and will be delivered
to you with the formal report as soon as printed - probably the

first full week 1in November.

the meeting.

FR/JJ/clr
Attachment

02-001AtRev 10.79i

We 1look forward to seeing you at

mTZ 3 1985



BILL SHEFFIELD, GOVERNOR

DEPARTMENT OF ADMINISTRATION pouchc<m s0201)
JUNEAU, ALASKA 99811

PHONE: (907) 465-4430
DIVISION OF PERSONNEL

October 16, 1985

STATE OF ALASKA
DEPARTMENT OF ADMINISTRATION
DIVISION OF PERSONNEL
MEETING NOTICE

The Steering Committee for the Classification Study of
State positions will meet in Anchorage on October 31, at
the Legislative Information Office, 1024 West 6th, first
floor conference room, at 1:30 p.m.

The Classification Study Report will be received. Space
will be available for observation of proceedings. Agendas
will be available at the meeting.

For additional information, contact the Chief,
Classification and Pay, Division of Personnel, Pouch
C-0201, Juneau, Alaska 99811, or call 465-4424.



January 9% 3985

Honorable Ben Grtsssendorf
Speaker of the House

Pouch V
Juneau, AK 99811 (MS 3100)

Dear Speaker Grussendorf* . s

. Re: Classification Study Steering Committee

More than a year ago | formed a Steering Corrwittee for the Classification
Study. This Study was funded by the 1983 Legislature and is now at the point
of data collection and job evaluation. A condensed version of the Study
timeline is attached and indicates that recommendations are expected in the
Governor®s Office in August of this year. This allows time to modify the 1987
budget request 1f funds are needed to implement Study results.

Representative, now Senator, Abood was appointed to the Steering
Committee based on his role as Chair of State Affairsi the committee reviewing
personnel matters. 1 ask that you appoint a member to replace Senator Abood
and suggest the new Chair of State Affairs. Having a member from the House
gives us the benefit of legislative viewpoints and concerns and allows-an
opportunity for us to fully inform a Representative regarding the progress of-

the Study.
The composition of the Steering Committee Isr.

- One representative from the House
- One representative from the Senate .
- One representative from the Governor®s Office
-- One representative from the Office of Management and Budget
- The Director of Personnel * ,
- The Director of Equal Employment Opportunity
- The Chief of Classification and Pay
- The Personnel Director for the Court System



Honorable Ben Grussendorf January 9, 1985
Page 2 -

If you would advise me of your designee, we can send updating material
to that Representative immediately. Please call me if you have any questions
regarding this request. My staff looks forward to working with your choice.:

Yours sincerely,

V * +' Commissioner

*‘l
s
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[Pne 1

198*1
JUNE

—Contract signed.

—Junfau ocpen [toyso lor Per-
sonne OII& s, union rgresen-
tatives Fn Ivision ol Porson-
nol stall.

—Meetmgg with Perso[mel 0l-
llcors lor Departmenta
OVEIVIEWS.

—Committee with Parsonnol Ol-
llcors. State Manegots, and Divi-
sion o] Per onr\el Stall gHaIUOS
Work Plan (coplos to ea
dcpartmont and, union).
—Commllloo with Porsonnol Ol
llcors, Stato Managers, Division
ol Porsonnol staff ond Com-
munications ,expeits f(nallres

Communication Plan coP 0s lo
each department and ‘unlon).

and | S
lor data collodion and evaluation’,

DEPARTMENT OF ADMINISTRATION

Clas

Division of Personnel
sillc g

ation study

ummary: .
Work and Communication Plans

JULY AUGUST
—Begin monthly review ol mater at lo lorwvd lo consultants.—

—Anchorage opon houso lor
Porsonnolagﬁllc%rs, union
reé)resentfltlv ? and Olvislon ol
Personnel stall.

—Mooting wlih Court Syslom
Sl y

------ Begin monthly roviow ol pla

—Slacring Committee
Meeting—Fairbanks.

—Task lores ol Exocullvg and
Court Managers plus union
Ee resentatives roYlow and

alize (actor evaluation Syslom
(copy.lo"oach doparlmenl and
union).

is lor nocossary revisions.---

IO EE—

SEPTEMBER OCTOBER NOVEMBER

—Summary ol Wor< and Com-
municatiori Plans lu each Com-
missioner, Department
Representative and local

—=Siccring_ Commllloo
Moeling—Juneau

legislators.
—Written update lo Steering
Committee.
—Design ol tracking system lor osllion assignments, position dos cription questionnaires
recewe% and plannegd esk audits Sond systegm lo Porsgnnol Ollice x prond
---------------------- Establish Inter rater reliability program; evaluate Inlllal ratings, - —Plan automation ol class
specifications

—Draft class specification
numbering syslom and new

—Memo (0 departments on
schematic. g O? T

malntcnanco policy lor
Classification actlgns.

—Now ayslcm training In
Juneau lor departmental por-
sognol,, DIVISI(ﬁ‘I ol Porsonnol
and union stall.

—Project overview ptcsonlollon
lo Commissioners.

—Presentations on Sludy lo
managers In Junoau.

—DoPaiImcnlal, ersonnel and Dlvision ol Porsonnel stall drall
nallzo position description juesllonnalre and other lorms

—Departmental personnol and Divis'oP ol Personnel |InTllzo
madols lor dislrlbutlonicollectlon ol forma and ovaluatlon
soquonea

DECEMBER

—StTering Commllloo
Meellng—Anchorago

—Memo lo departments on
Elamt?nance pollcg (or
lassification’ actions

------------ Develop survey evaluallo n molhods ond lorms,————

—DolormIno survey distribution.

—General training In classllica
lion lor departmental personnel
and Division ol Personnel stall.

—Moko up prCﬁcPIallons lor
now syslom trolnng In Juneau.

—0no hour help sessions lor
omployeos on how o complclo
lorms (several locations around
stalo).

—Now s;rstem training In An-
choraqo or,doh)ar]monlal Re[
sonnel, Division ol Porsonno
and union stall.

—Prescnlallons on Sludy Ig
Managors In Anchorage an
Fairbanks.

—_Malﬁe Up presentation ses-
sions lor Juneau Managers.

—ProLch Managor mods wllh

ﬁacr|1| o(er(%nneI|| I(Ijl,cor lo hod
nallzo data collodion molhods _ s —
ang ||moa}rames. Employoos complete and rolum lorms lo Personnel Olliccrs

-Establish Clerical Committee
(Dcparlmanls, Owvislon ol Por-

—Assignments lor review ol clas:_?s finalized. fDivision ol Per- Sonnol. APEA),

sonncl; Deparlmonl Porsonnol slail, and consultant).

—Plan training lor 1085.

—Establish working task lorca

|or each occupational group
Qcpartmenlal” personnol and
ivision ol Poisonnol stall).

—General update lo employoos.

—0Oolermmo review. process lo
[0'low Implementation —
comYnumcate process lo
employees
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Work and Communication Plans—Page 2

1985

JANUARY FEBRUARY MARCH

--------- Consultant) moot with St.tie managers and union reps
tor Job classo: assigned.

—Steering_ Committee

—Written updato lo Steerin
? ; ?e ? g Meeting—Juneau

Commllteo and legislature

—Memo to Department) on
m_olnl?naneo policy (or
cicsslllcatlon ‘aclions

oscrlbo survey benchmarks, diSHfC ulo SUPVey----s----swremseeemeeees

—Assess Bresent,Ulon/lralnlng
needs lor balance ol Sludy.

—Ganoral Updalo to Employees
) ~ hemployees and supervisors arou id the stalg--------------serene
--------------- Evaluations using oclor evaluation syslom lor <ach dontlllod class -

APRIL MAY JUNE JuLy

—Sleorlng Committoo

—Steering Committeo
Meeting—Junoau

Mooting—rairbsnks

—Genoral Updalo to Employeos —General Updalo lo Employees

d s0rles and 1volg----s-r--serrmsueems
$S SPOCHliCat|ong--s-rremseeeeemmmseneeee
>n rovlow ol class specifications—

—Track old system lo new. iden-

—Reporl due Irom consultants
tity changes

on final recommen atlonF: one
reporl lor oeculive. one lor
courts.

—Integrate consultant and
Stale material



Work and Communication Plans— Page 3

1985
SUBJECT AREA AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY

CONSULTANT
ORIENTATION

PLANNING

PROGRAM
SUPPORT

PRESENTATIONS
AND TRAINING

DATA
COLLECTION
AND REVIEW

|FINAL REPORT  —Drill rcporl received by
Dcparlmenl ol Administration ow allocations as renuosled——

—Report dollverod lo Governor's
OlﬁcéJ
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PRESENTATIONS

AND TRAINING

DATA
COLLECTION
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12/401/1210-01/1

—Contrad signed.

au opon house (or Per-
Ollicors, union represen-
|?nd Division ol Person-

—Moatings with Personnel O
|Ic0rsI lor Departmental
ows

—Commllteo with Rjrson
llcors, State Mana
—Steering Committee
Mooting—gFa?rbanks

: It —Task lorco ol Ex
ficers. State Managers, Division
ol Personnel stall and Com-

munications experts f
Communication Plan (co
each department and

nallzo (actor evaluation system
%)to each department and

llvo program

—Design ol tracking system lor osilion assignments, nositlon des
received and planned desk audits Send systom to Personnel Ollice s,

—Oral! class specification
nuﬁnbermg system and new

‘porsonnol ond Qivision ol Personnel stall dralt
sition description tuostlonnalro and other lorms
ion and evaluation

DEPARTMENT OF ADMINISTRATION

Division of Personnel
Classification Study

AUGUST

—Begin monthly review ol male ial lo forward to consultants.—

—Anchorago open house lor
Personnel %ﬁllc%rs, union .

representatlvelf, and Division ot

Personnol stah.
—NMeeting with Court Systom
safpeine y

—Memo to departments on
@amtﬁnance polic ior
lassification’ actions.

—Now systom training i
) n%{]per-

Juneay for departme

sonnol, D' iS|(”l ol Personnel
and unloti stall.

—Prolect overview presentation

to Commissioners.

—Presentations on Study to
managers In Juneau.

—Departmental porsonnol and Division ol Personnel finalize
models lor distrlbutlonfcollccl on ol lorms and evaluation
sequcco.

—New s

—Assignments lor review ol
sonnol, Department Personn

Summary:
Work and Communication Plans

SEPTEMBER

—Steering Commllteo
Mooting—Juneau

union stall.

—Presentations %n Study t
Managers In Anchorago an
Fairbanks.

—Make-up presentation ses-
sions lor Juneau Managers.

—Piogzct Man?%etr“meere{g with

ne

EﬁCHﬁoﬁ@%‘%ﬁ CO||€CtI£0n methods

me rames.

—Summary of Work and Com-
munication Plan% t0 otach C

rFsentative and local

Written update to Steering
ommittee.

cription questionnaires

—Plan automation of class

—General training in classifica-
and Division ol Personnel sta

){slom training In An-
choraqo or departmental per-
soHne . DIVISI[N] ol Personnel
an )
—Make up presentations lor

new syatem' training In Juneau.

I ? (several locations around

—Employees complete and rclurt forms to Pers
erical Commltteo
eparltnl\ents. Division of Por-

o

DECEMBER

—Steering Committoo
Meeting—Anchorage

—Memo to de ?rtm?nts on
mamt(?nance O'CX or
Classification"actions.

Devolop survey evalualio n methods and forms,------------
—Dotormino survey distribution.

—Plan training for 1985

—Establish working task force
r each occupational 8[0%
Jepartmental personndl arld
ivision of farsonnel staff).

—General updatf to employees,

= etermnie reviow. process to
follow Implementation—
com[numcate process to
employees.
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1985
JANUARY

—Written updalo lo Steering
Commllteo and legislature

---------------------- Flold audita wit h emp

FEBRUARY

Work and Communication Plans— Page 2

APRIL MAY

MARCH

--------- Consultants mo,o%wilth St ite managers and union reps
(orjobc .

—Momo to Dcpartmonta on
alntfz,nan,ce policy lor
classification ‘actions

oyees

—General Updalo to Employees
F gn(? supervrps%rgl arou id the State-—r-rmmer-eremeee

ass0. assigne

—Steering Comm|lteo

—Steering Commllteo
e Meeting—Fairbanks

Mooting—Juneau

—Assess presentation/trajnin
needs lor Balanco 0? Study. g

—General Update to Employees

--------------- Evaluations U3lng actor evaluation system (or oach Idcntillod clags -------------

S5 SPECficatjongs---ss-rrmseremserenas
\lnic n review of class specifications—

—Track old system to now. iden-

tify changes

JUNE

—General Update to Employees

JuLy

—Steering Committee
Meeting—Juneau

—Reﬁort duo from consultants
on final recommendations, one
report for executive, one for
courts.

—Integrate ,c?nsultant and
State material.

«



1985
SUBJECT AREA AUGUST

CONSULTANT
ORIENTATION

PUNNING

PROGRAM
SUPPORT

PRESENTATIONS v
AND TRAINING

DATA
COLLECTION
AND REVIEW

FINAL REFORT e e

—Report delivered to Governor's
Office

SEPTEMBER

Work and Communication Plans— Page 3

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY
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MEMORANDUM

Steering Committee
Members

FROM:

Janet Jaron,
Division of 'sonnel

The attachments are:

1. Booz-Allen's November
2. Material from a January
3. Recent statistics

received. This information
forms yesterday that are

State of Alaska

PATE:January 16, 1985

FILE NO.

TELEPHONE NO: 465-4424

SUBJECT:
Update

report
14, 1985 legislative mailing

on position description questionnaires

already obsolete since | received

reflected.

Commissioner Rudd is calling Commissioners whose departments have

slower rates of return
submittals. Her calls

4, Consultants from
for
t

JIlclr

Attachments

cc: Commissioner Rudd
Frances Rose

0? OOIAIRev. 10)79)

or meetings preliminary
heir employee interviews

and asking for internal deadlines on
been very effective.

Hallcrest-Craver firm have bheen in town
performing their job audits. Most of

take place in February.



BOOZALLEN & HAMILTON INC

4330 EAST WEST HIGHWAY «BETHESDA, MARYLAND 20814-4455-TELEPHONE: (301) 951-2200-TELEX 11: 710-824-0552
CLASS & PAY

DEC 19 1984

December 11, 1984 e
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #6
for November 1984 for Contract CT #02-4092.

WORK PERFORMED DURING ®OVEMBER

We submitted a data processing report which identifies data
processing support for decentralization and for support of the
study and its future implementation.
EXPENDITURES DURING NOVEMBER

Expenditures during November were approximately $2,600.
WORK PLANNED FOR DECEMBER 1984

We plan to accomplish the following tasks during December:

Finalize the inter-rater reliability report and submit
to the State"s Project Manager.

Prepare a list of desk audit locations to submit.
PROBLEMS TO BE RESOLVED

None



Ms. Janet Jaron
December 11, 1984
Page 2

Our role continues to be minimized while the State performs
the data collection aspects of the study.

BOOZ, ALLEN & HAMILTON 1Inc

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



DEPARTMENT OF ADMINISTRATION

Division of Personnel

CLASSIfICATIOH STUDY

January 1985

STUDY
FUNDING: Approved by 1983 Legislature
COMPLETED
TASKS : * Steering Committee formed - 2 Legislators included
* Consultant hiring
Booz-Allen and Hamilton with Hallcrest-Craver
* Work and Communication plans finalized
* Factor Evaluation System developed
*  New-system training for State personnel professionals
and union representatives
* System support designs automated
* Management Presentations
Distribution of position description questionnaires to
employees
CURRENT _
TASKS: Completing data collection
Desk audits of employees
Salary survey design
Job evaluation using the Factor Evaluation System
Writing class specifications
FINAL
REPORT: To Governor's Office August 31, 1985
ATTACHED: A summary of the Work and Communications Plans
FURTHER

INFORMATION: Frank Rave
Director of Personnel
465-4430
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1984
JUNE

—Contract signed.

Jun?au opon house lor Per-
fonne J €[S, Union represen-
atlves ?n Division of Person-
nel staf

—MeePngS with PersoPneI 0f-
|cers| v(\)/rs gpartmenta

—Commllteo with Personnel O
[lcors, State ManagerfI ?nd Divi-

5|o of Personnel
rk Plan (copjes lo eac

Rahzes
e artment arﬁJ union).

ommlt‘ee with Porsonnol Of-

ficers, Stale Managers, Division
of Personnel staff ang C?
munications | expeits nalizes
Communication Plan cornes lo
each department and unlon)

nge arf

or data col ction and eval

JULY

DEPARTMENT OF ADMINISTRATION

Divisio Personnel
Class Pcatl B

Work and Communlcatlon Plans

AUGUST SEPTEMBER OCTOBER

—Begin monthly review of mate ial to forward to consultants.—

----- Begin monthly review ol pla ns for necessary rovlsions.--—

—Steering Commllloo
Meeting—Fairbanks.

—Task force of ExPcutlvo and

Court Managers

\JS unio
e resentatl €S 10Vl

OW an

I alize fact rgvaluatlon SZSI(?I’H

copy to each department an

—Anchorage opon house
Personnol Qfficers, u
representatlve? and D|V|5|0n of
Personnel staf

a"ﬂr\{leetmg with Court System

—Steering. Commitloo
Meeting—Juneau

------------ Systom doslgn lor evalue tVO Program------s-----ss-remeseeeeee

—Orafl class specification
numb: enn systom and new
sc ematic.

ental porsopnol and Dlvision ot Personnel %tall draft
os| ion esc”ﬁ}é% ntuosttonnalro and ofl

—Departmental porsonnel and DIVIS|On ol Persgnnol finalize
models for distribution/collect on o
Seque 100

er forms

—Design of tracking system for osition assignments, position des cription questionnaires
recewe% and plannegd esk audits Send syste%n () Porsgnnol Ollico s. Paon g

—Memo to de ertments on
maintenance policy for
Classification actions.

—New's stem trainina In —New s¥stem training In An-  —Geperal trainin Wclasm ica-
Junea epartmental er choraq or de arFmental { tion for departmental personnel
sonno\J D.V.s.é’ n ol Persorinol soHno Divisl Porsonne and D|V|5|0n of f\)rsonnel stalf.
and union staff. and union stafr.

-Make? presentations for
new systom’ training in Juneau,

—One hour he sosswnsf
employees on how to comp ete
f?rms (several locations omund
slate)

—Presentations on Study to
Ma?rn% e(rs In Anchorago and

—Make-Up presentation ses-
sions for Juneau Managers.

—Pho ect Man?géz[ ‘meets with
F ch Porsonnol ificer to
Inalizo data collection mothods
and timo frames.

—Assignments for review of classes linalized.
sonnol, Department Porsonnel sta(f, and consu

—Project ovorviow presentation
to Commissioners.

—Presentations on Sludy to
managers In Juneau.

—Emp.

FtDMsmn ot For-
ant)

forms and evaluation

NOVEMBER

—Summary ol Work and Com-
munication_Plans to oach Com-
MISSIONner, Degartment
‘?e sentat|v and local

e s

—Written update to Steering
Committee.

—Plan automation ot class
specifications

DECEMBER

—Steering Committoo
Moeting—Anchorage

—Momo to departments on

aintonanco polic
@Iassﬁlcatlonpacngn

------------ Dovolop survoy evaluatio n mothods and forms,-----------

—Determine survoy distribution.

-0 complete and retumn forms t? F;]erannel Officers,—

erical Committee

—Estab
Division of Per-

ish C
Departments
onnel. APEA)

—Plan training for 1985

—Esta%llsh working task force
Qr eac occw atlonal
DePartm erso

ivision 0 Per onne sta
—General update to employees.

otorm oreV|ew rocess to
follow |rn ementati
communl ate process 1o
employees.
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1985

JANUARY MAY

FEBRUARY MARCH APRIL

--------- Consultants mee%w‘th St He managers and union reps
lor job classes assigned.

—Steering Committco

—Steering Committee
A Mcotinfl—Fairbanks

—Writ te to Steeri
ritten upd% 70 ? eering Meeting—Juneau

Committee and legislature

—Momo to Departments on
amt;nance policy lor
classitication ‘actions

—Assess grcsontatlonMraInlng
needs (or balanco of Study.

—General Update to Employees —General Updalo to Employees
---------------------- Field audits withemproyees gng superv%r arou id thy States-r--ssmremseremeees P Poy
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DEPARTMENT OF ADMINISTRATION

Division of Personnel

CLASSIFICATION _STyDY _UPDATE
January 15v 1985

Date PDQ's PDQ's

due to Distributed Received Percent
Defartment Depth- gvacant g Fi~led) by DOP___ Received
Admin 11-16 1121 1057 94.3
Commerce 11-21 323 285 88.2
Correc tions 12-19 949 403 42.5
Com & Reg Aff 11-26 206 178 86.4
DOT/PF 12-11 3419 627 18.3
Education 11-20 400 334 8§3.5
Env. Conser 11-26 242 232 95.6
Fish & Game 11-26 1733 1316 75.9
Govis Office 11-1 29 29 100 .0
H&SocSves. 12-4 1688 1076 63 .7
Labor 11-26 155 60 4 §0.0
Law 11-19 162 48 29.6
MVA 11-20 101 88 87 .1
Nat Resources 11-9 1126 158 67.3
Public Safety 11-26 927 874 94.3
Revenue 11-28 386 0 0

7909 56.1



ALASKA FEDERATION OF BUSIUESS AND PROFESSIONAL WOMEN LEGISLATIVE PLATFORM
1984-85
ACTION ITEMS
The Alaska Federation of Business and Professional Women actively:
1. Works for the passage and ratification of the Equal Rights Amendment.
2. Supports continued full funding of Alaska®s Human Needs Progranms, including,
but not limited to, treatment of victims of violence and sexual assault, alcohol

and drug abuse, displaced homemakers, and training and employment programs.

3. Works to secure equal treatment for women in all areas of employment and
support implementatnion of equal pay for work of comparable value.

4. Works to bring about equal treatment of women and men, regardless of marital
status, in all phases of economic life.

5. Supports priority funding by the State to assure licensing of child care
facilities, closer enforcement of regulations andparticipating in staff
tratining and parent education to improve quality of care.

POLICY ITEMS

1. Endorses and/or supports candidates for public office who support the
objectives and goals of the Easiness and Professional Women®"s Organization.

2. Endorses and/or supports individuals who support the Business and
Professional Women"s objectives and goals for appointment and confirmation to

roles of responsibility such as commissioners, department heads, and members of
local/State boards and commissions.

AREAS OF CONCERN

The Alaska Federation of Business and Professional Women will monitor and, if
necessary, take action on measures which willl:

1. End all forms of discrimination against women.
2. Strengthen the child support enforcement program.

3. Assure fair and equal treatment to all people within social security,
pension programs, government retirement and suvivors benefits programs.

4. Prevent sexual harassment and discrimination in employment.

5. Provide legislation against sexual abuse of minors and raise the penalties
for promoting child pornography and/or prostitution.

6. Obtain improved and equal treatment for all throughout the criminal justice
system.



MEMORANDUM State of Alaska

TO"Steering Committee Members OATE: March 21, 1985

FILE NO:

twphoneno:465 4424

FROM*Janet JaronAry- SUBJECT<Classification Study
Division or plefcsonnel Update

I didn"t schedule the March general meeting we discussed because

there isn"t enough "new?”” information or discussion items to
sustain a public meeting. This 1is a very intense part of the
Study - we are auditing, reviewing and rating all the job
classes. In terms of timing, it is a non-exciting time between

establishing the process and goals and actually having anything
that looks like results.

An informal exchange to discuss the role of the Committee
through the balance of the year, can be arranged as soon as this
data collection phase settles down. We can reschedule the next
general meeting at that time, but Fairbanks for a May meeting is
still on the calendar.

Pertinent written material since my last update 1is attached and
includes:

1) Booz-Allen progress reports for December and January

2) A general update distributed to all employees whose
positions are 1in the Study group (letter signed by
Chief, Classification & Pay and Department®s Personnel
Officer)

We have 12,090 completed position description questionnaires,
which is 95.5% of the forms. This 1is an extraordinary return
for a project of this kind.

Please contact Frank Rave or me if you have any questions,
suggestions or concerns.

JJ/clr
Attachments
cc: Commissioner Lisa Rudd
Department of Administration X

Deputy Commissioner Ski Olsonoski
Department of Administration



BOOZALLEN & HAMILTON INC
SUITE 1100W + 7315 WISCONSIN AVENUE * BETHESDA, MARYLAND 20814 TELEPHONE: (301) 951-2200 + TELEX II: 710-826-0552

January 11, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #7
for December 1984 for Contract CT #02-4092.

WORK PERFORMED DURING DECEMBER

We prepared lists of planned audits for the State®s Project
Manager to use for planning purposes.

EXPENDITURES DURING DECEMBER

Expenditures during December were approximately $2,500.
WORK PLANNED FOR JANUARY 1985

We plan to accomplish the following tasks during January:

Finalize the inter-rater reliability and ADP reports
and submit to the State®s Project Manager.

Meet with the State®"s Project Manager to locate
information and make arrangements for conducting the
reviews of classes assigned to us.

PROBLEMS TO BE RESOLVED

The reports sent to us on the number of PDQs completed and
returned indicate that only approximately half of the assigned
positions have returned PDQs. We will need to discuss alterna-—
tive methods for accomplishing our reviews should the return
continue below expectations.

CLASS & t"AY
i AN "to

niv. OF PERSONNEL



Ms. Janet Jaron
January 11, 1985
Page 2

Our role continues to be minimized while the State performs
the data collection aspects of the study.

BOOZ, ALLEN & HAMILTON 1Inc

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



BOOZ-ALLEN & HAMILTON INC.
SUITE 1100W » 7315 WISCONSIN AVENUE * BETHESDA, MARYLAND 20814-3274 » TELEPHONE: (301) 951-2200+ TELEX II: 710-826-0552

February 13, 1985
08901-005-001

Ms. Janet Jaron

Project Manager Classification
Study

Division of Personnel

Department of Administration

Pouch C-0201

State of Alaska

Juneau, Alaska 99811

Dear Janet:

We are pleased to submit this Monthly Progress Report #8
for January 1985 for Contract CT #02-4092.

WORK PERFORMED DURING JANUARY
Hallcrest-Craver staff met with the State"s Project Manager
to locate information and make arrangements for conducting the

reviews of classes assigned to them. They also reviewed the
draft inter-rater reliability report with the State"s Project

Manager.
EXPENDITURES DURING JANUARY

Expenditures during January were approximately $2,100.
WORK PLANNED FOR FEBRUARY 1985

We plan to accomplish the following tasks during February;

Submit the inter-rater reliability report to the
State"s Project Manager.

Start conducting position reviews and class
evaluations.

PROBLEMS TO BE RESOLVED

None



Ms. Janet Jaron
February 13, 1985
Page 2

We have scheduled an intensive effort over the next couple
of months to review the positions and evaluate the classes as—
signed to us. We are looking forward to this phase of the
study.

BO0OZ, ALLEN & HAMILTON 1Inc

Deborah Truitt
Booz, Allen Project Manager

cc: Diane Tarrant
Tom Shaffer
John Newman



State of Alaska

Classification
Study UPDAT

T0: State Employees™'/’

FROM. Tom Faffiartex
Personnel Officer . ,
Department of Administration

and

Janet Jaron 7 f

Chief, Classification and Pay
Division of Personnel
Department of Administration

DATE: February 1985

The Classification Study of job classes is continuing on schedule. The
following provides an overview of Study activity.
Completed Tasks

1. Tratining of State personnel staff and union representatives in the new
system.

2. Management presentations in Juneau, Anchorage, and Fairbanks.

3. System design work to automate position tracking during the Study and
compare claSses using the Alaska Quantitative Evaluation System.

4, Dis%ribution of Position Description Questionnaires to all Study partici-
pants.

Data Collection—Position Description Questionnaires

This effort is a maéor milestone in the Study and is almost complete. There
ere approximately 13,500 positions under review. Better than 95% of these

forms have been Teceived In the Division of Personnel via departmental person-
nel offices. Follow-up will continue to collect the remaining forms.



State Employees -2- February 1985

Employee and Supervisory Interviews

The Position Description Questionnaire is our main source of information about
positions. However, we will attempt to interview some emplo¥ees in each class
serl,e% to, supglement the written material. Reasons to select an employee for
an interview are:

1. An employee's job description seems highly representative of the classi-
fication "assigned.

2. The written description received is not typical of the classification
assigned.

3. Atrip to a rural lgcation is planned so an analyst can see how a class
functions there, Since the trip is scheduled, additional interviews are
conducted to make the trip more productive.

4, Some interviews are based on availability, that is, who is present at a
work site to explain a job.

The interviewing process. is a very time-consuming step which is followed by

analgtlcal work™and writing specifications. To meet the time constraints 0f
the Study, we must rely on”a sampling of interviews.

Interviewers

Three groups of people are doing interviews. With some exceptions, this is
how thé work 1s divided:

1. The consultants from the firms of Booz-Allen and Hamilton and Hallcrest-
Craver and Associates will evaluate about 200 classes. Generally,
consultant classes are:

Personnel, equal employment, and labor relations classes (the Booz-
Allen firm)

A cluster of public safety, corrections and regulatory jobs (the
Hallcrest-Craver firm)

A cluster of medical care jobs (the Hallcrest-Craver firm)
Deputy Director classes (the Hallcrest-Craver firm)
A cluster of engineering classes (the Hallerest-Craver firm)

The consultants return the second half of February and will be traveling
through the state February and March to complete interviews.



State Employees -3- February 1985

2. Personne| officers jn the departments will review about 375 classes.
Personnel officers have been trained in the new system and will concen-
trate on those classes unique to their respective” departments.

3. Department of Administration staff in the Classification and Pay Section
of the Division of Personnel will do the prehmmar;{ work on about 400
classes. The majority of these classes are used inter-departmentally.

Division of Personnel staff has been or will go to Sitka, Ketchikan,
Kodiak, Bethel, Nome, Petersburg, Anchorage, Fairbanks, Palmer, Wasilla,
Kenal, Homer, and Valdez.

Regardless of who reviews a class, all interviews_and evaluations will be done
using th_% same system, technl,ﬂues and criteria. The Division of Personnel is
responsible tor tonsistency in the final results.

Since interviews for the Stud)(_ are to assist in the drafting of new specifica-
tions and allocations in the final report, employees will not receive immedi-
ate communication following the interview.

Salary Survey

A list of classes for surveying has been compiled, as well as a list of
emdployers to receive the survey. Forms will be sent to other employers in
mid-March with a requested retdrn date of mid-April.

The Division of Labor Relations has contracted for a study of geographic
differentials. This study. is completeIY separate from the ClaSsification
Study, which is not reviewing issues related to geographic differentials,

Review of New Class Specifications
From March forward, new specifications will be prepared in draft form. Both

department management and unions will have opPortun|t|es to comment on these
specifications Dbefore final documents are drafted.

Questions

qufestions related to the Study can be directed to your departmental personnel
office.
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JANUARY 1985 « VOL.14NO.1

President’s
Message

Harry Dullinger Jr.

Ijust put up our 1986 calendar and isn't it great? As | was doing this | realized
that there will never be another 1985—it's history now. | think that most of us,
when we look back on an old year, would like to have done some things dif-
ferently. There are a few things | know | shouldn't have done. But there are a
lot of things I'm glad | did. My continuing goal is to open communication lines
between the leadership and the members. | believe we have come a long ways
in this area. We've also implemented an accounting system that's easier to unders-
tand. On the plus side, more and more members are active in EPIC with twice
as many local EPIC chairpersons as last year. In fact there'll be a lobbying
workshop in Anchorage next week. Members in Nome and Fairbanks proved
that local activity can make the difference in an election. When state elections
roll around | predict that more members than ever before will be active in the
political,arena. All inall, it's been a good year with APEA still the nun Mirone
public employees’ union in the state.

* x4

ol
Next week is a big one. SAC will meet in Anchorage and the legislature opens
its second session in luneau. We're asking 'he legislature to fund the cost-of-
living increases for the third year of our ccntract. The issue is bigger than our
pay raises. If theres any questlon of not funding a contract that was negotiated

In n/wi Ailli th<,, HMHL. —

Cherie Shelley
Executive Director

Employee Rep training
to give vital information

Employee Rep training is scheduled for next month. These arc important train-
ing sessions especially for those new Employee Reps who have just come aboard.
Employee Reps form the strongest communication line within the organization.
They are the people who are in daily contact with the members at the various
work-sites. They are the readily available APEA source for the members. They
listen to complaints, file grievances, talk with supervisors, impart APEA infor-
mation and work closely with the field offices on behalf of the members.

The two-day sessions will cover various aspects of the contract, the classifica-
tion study update and its ramifications, a legislation update, the structure of APEA
and various means of developing stronger communications tactics.

| strongly urge all Employee Reps to participate in the 1986 training sessions.
Many ofyou know the contract, but the updates on classification, pending legisla-
tion which will include the geographical differential study comprise important
information that you should know in order to render sound cousel to the members
who turn to you for assistance.

Southeast
66U and su Chapters
Band 19-8 am. to4:30 p.m,
heffield Ballroom #2, 101 Egan Dr., Juneau

Northern

GGU and-SU Chapters
Fohrnarv 10and 90 —=Ro m th /1-an n m

~ Februar
Centennial Hall,



State of Alaska
Division of Personnel

Department of Administration

Classification Study

Preliminary Report
October 1985

Eleanor Andrews

commissioner
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CLASSIFICATION STUDY
PRELIMINARY REPORT

October 1985

PURPOSE OF REPORT

This interim report details the process for preparing and
conducting a classification study of 13,500 positions in the
executive branch of State service. It summarizes the findings to
date of that study and presents the products in attachments,
including proposed class specifications. It outlines the
remaining steps necessary to implement the system developed and
makes recommendations for immediate and future actions related to

the findings.

BACKGROUND AND FUNDING

Alaska Statute, Title 39.25.150 charges the Director of Personnel
with "the preparation, maintenance and revision...of a position
classification plan for all positions in the classified and
partially exempt services..." Positions are to be grouped into
classes based on duties and responsibilities. The plan must
include a title, a description of duties and responsibilities,
training and experience qualifications and other necessary

position qualifications for each class.



The State of Alaska has used a method of classification called
“"whole job evaluation™ until this time. This method is an
unquantified system for jJob classification. The approach
involves evaluating all the elements within a job and drawing a
conclusion regarding the appropriate classification and pay.
There is no built-in uniformity regarding what factors are
considered for a given job or what weight each factor will have
on the outcome. An element which may result in a raised pay
grade for one class may not even be considered in other
evaluations. There 1is also an inability with this approach to
compare classes of work to one another to evaluate consistency

in decision making.

The chart on the next page highlights the history of the
Classification and Pay Plan. 1960-1961 is the only time an
integrated classification and pay plan has been implemented.
Aborted studies followed in 1965 and 1981 while the State®s
workforce grew from 2,500 positions to 14,000 positions.
Concurrently, departments received delegated authority for making
classification recommendations, which dramatically increased the
number of employees classifying positions. While: pro forma
salary and benefit surveys have been conducted, no
recommendations or adjustments have been made based on this data
since 1973 when collective bargaining became the mechanism for

establishing salary rates for the vast majority of the workforce.



STATE OF A1.ASKA
Department of Administration
Division of Personnel

HISTORY OF THE CLASSIFICATION & PAY SYSTEM

1960- -State Personnel Act leads to Alaska Statute 39,

Chapter 25

-Federal classifiers submit a class and pay plan
for 2500 State positions. LAST IMPLEMENTED PLAN.

1961- -Changes, additions to class and pay plan. Class
1965 Specifications incomplete or missing.

1965- -Criffenhagen-Kroger Study of 4300 State pusitions.
1966 Study results not implemented.

1966 -First salary and benefits survey completed.

1968 -First integrated salary schedule recommended
and adopted by the Legislature.

1970 -The second salary and benefits survey recommends
geographic pay.differentials by election district

and

is adopted in the 1971 Legislative session.

1972 I-First statewide llousing and food cost survey.
i-The Public Employment Relations Act (AS 23.40.070)

1975

was passed which authorizes collective bargaining.
-Delegated authority to departments for Classification Reviews begins.
1980 -Delegated authority expanded.

1981- -Texas A & M Study. Not completed.
1982

1983 -Classification Study funded for $500,000 to study 13,500
positions.
-39 personnel staff are now classifying positions.



In addition to being oat-dated and lacking a "numbers™ base, the
whole job evaluation method was constantly criticized by
department management as hard to understand and unresponsive; the
Legislature believed the system to be cumbersome, and individual
elected officials expressed desire for a reduction in the number
of classifications; employees and legislators shared a belief
that qualifications for jJobs may be excessive and some basic
unfairness existed in the system. Lastly, good written

guidelines explaining and supporting pay practices did not exist.

In response to the above situation and concerns, the 1983

Legislature appropriated $500,000 to conduct, a comprehensive

classification study.

OBJECTIVES OF THE STUDY

A state-of-the-art classification method and an integrated

cla sificaticn and pay plan were desired. Goals focused on the

following:

-updating position descriptions on the classified service

-updating class specifications and standardizing the format

-reviewing all minimum qualifications for classes and



introducing more flexibility for meeting minimums

-reviewing flexible-staffing practices and developing sound

criteria for those positions identified for flex provisions

-developing a point factor approach that would standardize

classification decisions and assist in salary setting

-reviewing the workforce with a factor evaluation system to

assure conformance with requirements of the Equal Pay Act

-training central and departmental staff in use and

maintenance of a new system

—automating the factor evaluation system to assist during the
classification study and provide analytical support for

maintaining the new system

-reviewing the State®"s pay practice and recommending a

standardized approach to salary recommendations
-providing an understandable method of classification that
would also focus future discussions regarding classification

and pay recommendations

-reducing processing time for classification actions



-providing specifications "on-line," assuring a”y job site of

current and correct information regarding job classes

In summary, a complete review of the classification and pay
system was desired with an eye to a responsive, easy to
understand, consistent and up-to-date plan with automated

support.

PRE-STUDY ACTIVITY

First "Tasks and Timelines"™ Draft

A preliminary draft of tasks and timelines for the classification
study was completed in the Fall of 1983 following review and
comment by the Governor®s Office (Attachment A). The pre-study
phase of this plan included formation of a Steering Committee,
broad-based emphasis on communication channels with all affected
and interested parties, and details of a consultant selection
process. Like any preliminary plan, details were subject to
change as the process evolved. Efforts were made from this time
forward to realistically present the study as an activity that

would have a cost to implement.

Steering Committee

In September 1983 Commissioner Rudd, Department of Adminis-

5



tration appointed the Directors of Personnel and Equal Employment
Opportunity and the Chief of Classification and Pay to a Steering
Committee. Letters were sent to the Speaker of the House and
President of the Senate asking that a legislator from each body
be appointed to this committee. Initially, the legislators
serving were Senator Ray with Senator Faiks as an alternate and
Representative Abood. The Budget Analyst from the Office of
Management and Budget and Staff Assistant from the Governor-"s
Office for the Department of Administration were also named.
While maintaining a separate classification plan, the Court
System elected to join in this effort and complete a parallel
study; and the Personnel Director for the Court System became the

final member of the Steering Committee.

The Steering Committee met initially in October of 1983 in Juneau
to review the preliminary "tasks and timelines" draft, discuss
jommunication networks and plan the drafting and review of a
Request for Proposals. Decisions were made to hold meetings in
Anchorage and Fairb; nks as well as Juneau and to place newspaper
notices of each meeting. Additionally, an "Invitation to
Comment”™ ad was advocated and subsequently placed to notify
citizens that the study was being conducted with a goal ™"to
provide a sound job evaluation method and promote consistency and
equity in classification.”™ Public input was solicited with a one

month period to submit comments.

A basic mailing list including personnel officers, commissioners

6



and unions also resulted from Steering Committee recommendations,
and notices of all meetings were subsequently sent to the names
on the mailing list. The committee also requested written input
from all personnel officers outlining problems in the current
system to be addressed and hopefully resolved during the

classification study.

Subsequent meetings were held in December 1983 (Anchorage),
February 1984 (Juneau), April 1984 (Juneau), July 1984
(Fairbanks), September 1984 (Juneau), and December 1984
(Anchorage). By this time the study had entered several months
of data collection and review, and the legislative session was
underway. A publicly advertised update on the ftudy was given 1in
Fairbanks in May 1985 in lieu of a meeting since five members of
the committee were unable to leave Juneau in May. Members were
kept informed with memoranda and consultant reports in January,
March, July, August and September of 1985. A meeting to discuss

this report was held October 31, j.985 (Anchorage).

Department Representatives

Following the October 1983 meeting, Commissioner Rudd wrote each
Commissioner briefing them on the preliminary study plan and
composition of the Steering Committee. Additionally, a
management-level representative from each department was
requested as a communication link. Letters also went to each

union outlining the study process, advising of Steering Committee



meetings and inviting inquiries regarding the study process or

content at any time.

Union Negotiations

Concurrent with the above, contract language regarding the
classification study was introduced at the negotiating table and

subsequently incorporated into the current contracts (Attachment

B) .

Consultant Selection Process

At this time the Department of Administration was advised that
the participative role envisioned for the Steering Committee
could be in violation of separation of powers legislation and
intent. Acting on this advise, the role of the Steering
Committee was modified with executive branch members only
participating in those functions considered a "vote". The
consultant selection process, therefore, was completed by the

five members from the executive branch.

The following summarizes the assistance sought from a consultant:

-to provide an existing factor evaluation system and adapt it

for Alaska®s use

-to recommend support systems, study procedures, data

8



collection methods and forms

-to train state staff in the use of the factor evaluation
system and present the system and study plan to state

managers

-to review state activity and ratings and make comments to

improve the process

-to review approximately 200 job classes in the areas of
personnel, medical care, public safety and corrections, and
others; to prepare draft specifications and recommendations

regarding these classes

-to develop pay lines from the rating information provided by

the State and identify iImplementation options

The Chief of Classification and Pay was assigned to draft a
Request for Proposals (RFP), and the review of this draft
document was the major topic of the December 1983 Steering
Committee meeting in Anchorage. Members received a draft in
advance of the meeting and offered modifications to the document
at this time. In addition to the Steering Committee, the draft
Request was also reviewed by the Law Department, Commissioner and
Deputy Commissioner of Administration, Division of Personnel
management and Classification & Pay staff, and Alaska Pub]ic

Employees Association by request. Personnel Officers were
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notified that a draft copy was available in Classification & Pay
if they wished to review and comment. A more detailed outline
of the selection process and timeframe was reviewed and approved
at the December meeting. The Committee also directed that
one-on-one '"'meet and confer'" sessions be completed with each

union in February of 1984.

The availability of the RFP was extensively advertised state-wide
in January, 1984, and ads were placed in the Wall Street Journal
nation-wide. Notice of the Request for Proposals was also sent
to the bidders®” list provided by the General Services and Supply
Division. A Pre-proposal Conference was held February 7, 1984.
All submittals were due March 14, 1984. Seven firms were invited
to make presentations from the 25 firms submitting proposals.
These presentations were held iIn an open environment with
personnel officers, department representatives, unions and others
on the mailing list receiving information regarding the schedule
of presentations. Personnel Officers and Alaska Public Employees
Association subsequently contacted the Chief of Classification

and Pay to comment upon the various presentations.

Booz-Allen and Hamilton, Inc. of Bethesda, Maryland (Booz-

was selected to complete the study. This well-established
management firm bid Alaska®"s study with a sub-contractor,
Hallcrest-Craver and Associates. The two firms combined were
best able to meet the criteria of the Request for Proposals and
provide the following:
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-an established factor evaluation system designed for and in
use 1in government jurisdictions which could be tailored to

specifications

-extensive experience working with and for government

agencies

-extensive experience in project management

-expertise in system design to support a factor evaluation

system

-occupational experts to assess the specific classes of work
identified for consultant review (medical, law enforcement

and corrections, engineers, deputy directors, personnel)

Study Group

Determining the exact study group was the final step in this
pre-study phase. Recognizing a limitation on resources and the
ability of central and departmental staff to complete the work,
th™—" study was directed to the 13,500 positions in the classified
service. Only those partially exempt positions co-existing in
classes with classified positions or highly related to classified

jobs were included.
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The contract with Booz-Allen was signed in June of 1984, and work

began.

STUDY PROCESS

Work and Communication Plans

Booz-Allen and state personnel staff expanded the initial '"task
and timelines"™ listing to a more comprehensive map of study
activity. Two ad-hoc work groups were then formed with members
from departmental representatives, personnel officers, Personnel
Division staff and others. These work groups reviewed, modified
and expanded a work plan and a communication plan, creating
definitive blueprints for Study activity. The work plan
(Attachment C) identified the major tasks to be performed to meet
the overall time frame for the study. The activities needed to
accomplish each major task within its time frame were also
identified. Activities were arranged on a form which also showed
the dates for the activity, the product or outcome and the

person(s) or groups responsible for or involved iIn the activity.

The communication plan (Attachment D) was developed to identify
the types of information needed by various individuals or groups
and the appropriate mechanisms for providing that information.

The communication plan was based on the activities listed in the
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