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MEMORANDUM State of Alaska
TO: DATE:

S t e e r i n g  C o m m i t t e e  M e m b e r s  
C l a s s i f i c a t i o n  S t u d y FILE NO:

J u l y  1 5 , 1 9 8 5

"vfUL 2 ^ 1 9 8 5
TELEPHONE NO:

4 6 5 - 4 4 2 4

FROM: SUBJECT:
S t u d y  U p d a t e

D i v i s i o n  o f  P e r s o n n e l

W e  a r e  n o w  a n d  h a v e  f o r  s o m e  t i m e  b e e n  s i m p l y  b u r i e d  w i t h  t h e  

v o l u m e  o f  t i e  S t u d y .  W i t h  c o n s u l t a n t s .  D i v i s i o n  o f  P e r s o n n e l  a n d  
d e p a r t m e n t a l  p e r s o n n e l  s t a f f s  r e v i e w i n g  m o r e  t h a n  1 3 , 0 0 0  j o b s  a n d  
9 0 0  c l a s s e s ,  w e ' v e  b e e n  b u r i e d  i n  a m o u n t a i n  o f  d a t a  a n d  p a p e r .

T h e  t h r e e  g r o u p s  r e f e r e n c e d  d i d  c o m p l e t e  m o r e  t h a n  2 0 0 0  e m p l o y e e  
a u d i t s  to s u p p l e m e n t  t h e  w r i t t e n  i n f o r m a t i o n  w e  r e c e i v e d  f r o m  
p o s i t i o n  d e s c r i p t i o n  q u e s t i o n n a i r e s  c o m p l e t e d  b y  e m p l o y e e s .  A t  
t h i s  t i m e ,  a p p r o x i m a t e l y  7 0 0  j o b  c l a s s e s  h a v e  b e e n  a s s i g n e d  
r a t i n g s  a n d  5 0 0  o r  s o  c l a s s e s  a r e  w r i t t e n  in a d r a f t  f o r m .

O n c e  C l a s s i f i c a t i o n  a n d  P a y  h a s  a d r a f t  s p e c i f i c a t i o n ,  it is s e n t  
f i r s t  t o  d e p a r t m e n t  m a n a g e m e n t  f o r  r e v i e w  a n d  t h e n  s e n t  t o  t h e  
u n i o n  f o r  c o m m e n t s .  I w o u l d  e s t i m a t e  t h a t  e a c h  s p e c i f i c a t i o n  
w i l l  g o  t h r o u g h  a n  a v e r a g e  o f  s i x  r e v i s i o n s  b e f o r e  a f i n a l  d r a f t  

is r e a d y .  T h i s  r e p r e s e n t s  a n  e n o r m o u s  a m o u n t  o f  b o t h  
p r o f e s s i o n a l  a n d  c l e r i c a l  t i m e .

A n o t h e r  m a j o r  p r o j e c t  n o w  is dt" e l o p i n g  t h e  c o s t i n g  f o r m u l a ,  
w h i c h  g e t s  v e r y  c o m p l e x  w h e n  a i i  t h e  n e c e s s a r y  e l e m e n t s  a r e  
c o n s i d e r e d .  M i k e  M a h e r  o f  t h e  O f f i c e  of M a n a g e m e n t  a n d  B u d g e t  
h a s  b e e n  a s s i s t i n g  i n  t h i s .  W e  a r e  s t i l l  t w o  o r  t h r e e  w e e k s  a w a y  
f r o m  f i n a l i z i n g  t h e  f o r m u l a ,  w h i c h  I w i l l  s e n d  to y o u .

O t h e r  s u p p o r t  f u n c t i o n s  a r e  c o n t i n u i n g  a t  a f r a n t i c  p a c e .  P l e a s e  
c a l l  m e  o r  F r a n k  if y o u  h a v e  a n y  q u e s t i o n s  a b o u t  t h e  p r o g r e s s  of 
t h e  S t u d y .

B r i e f  s u m m a r y  r e p o r t s  f.rom B o o z  - A l l e n  a r e  a t t a c h e d .

cc: E l e a n o r  A n d r e w s ,  C o m m i s s i o n e r
S k i  O l s o n s k i ,  D e p u t y  C o m m i s s i o n e r

J J / v m



BOCZALLEN & HAMILTON INC.
SUITE 1100W • 7315 WISCONSIN AVENUE • BETHESDA. MARYLAND 20S14-3274 • TELEPHONE: (301) 951-2200 • TELEX II: 710-826-0552

M a r c h  15, 1 9 8 5  
0 8 9 0 1 - 0 0 5 - 0 0 1

Ms. J a n e t  J a r o n

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  
S t u d y

D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  
P o u c h  C - 0 2 0 1  

S t a t e  of A l a s k a  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  to s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  #9 
f o r  F e b r u a r y  1 9 8 5  for C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  F E B R U A R Y

W e  d e l i v e r e d  t h e  I n t e r - R a t e r  R e l i a b i l i t y  R e p o r t  a n d  c o n ­
t i n u e  to c o n s u l t  w i t h  t h e  P r o j e c t  M a n a g e r  o n  p l a n n i n g  for t h e  

n e x t  c h e c k  o f  t h o s e  r a t i n g  S t a t e  jobs.

F o u r  H a l l c r e s t - C r a v e r  s t a f f  c o n d u c t e d  p o s i t i o n  r e v i e w s  in 
a s s i g n e d  c l a s s e s .  T h e y  a l s o  d e l i v e r e d  a p r e l i m i n a r y  " G u i d e "  
s e c t i o n  f o r  t h e  K n o w l e d g e  R e q u i r e d  f a c t o r  to a s s i s t  S t a t e  
p o s i t i o n  a n a l y s t s .

E X P E N D I T U R E S  D U R I N G  F E B R U A R Y

E x p e n d i t u r e s  d u r i n g  F e b r u a r y  w e r e  a p p r o x i m a t e l y  $ 6 6 , 0 0 0 .

W O R K  P L A N N E D  F O R  M A R C H  1 9 8 5

D u r i n g  M a r c h  w e  p l a n  to c o n d u c t  p o s i t i o n  r e v i e w s  a n d  c l a s s  
e v a l u a t i o n s  for a s s i g n e d  c l a s s e s  in J u n e a u  a n d  o t h e r  l o c a t i o n s  
a r o u n d  t h e  S t a t e .

P R O B L E M S  T O  B E  R E S O L V E D

N o n e

CLASS & 

A P R  0 3 1985 

niv. OF PERSONNEL



1 «■

* * * * *

W e  h a v e  s c h e d u l e d  a n  i n t e n s i v e  e f f o r t  o v e r  the n e x t  c o u p l  
o f  m o n t h s  to r e v i e w  t h e  p o s i t i o n s  a n d  e v a l u a t e  t h e  c l a s s e s  
a s s i g n e d  to us. W e  a r e  l o o k i n g  f o r w a r d  to t h i s  p h a s e  of t h e  
s t u d y .

B O O Z , A L L E N  & H A M I L T O N  Inc.

D e b o r a h  T r u i t t

B o o z ,  A l l e n  P r o j e c t  M a n a g e r

cc: D i a n e  T a r r a n t
T o m  S h a f f e r  
J o h n  N e w m a n



BOOZ-ALLEN & HAMILTON INC
SUITE UOOW • 7315 WISCONSIN AVENUE • BETHESDA, MARYLAND 20814-3274 • TELEPHONE: (301) 951-2200 • TELEX II: 710-826-0552

A p r i l  15, 1 9 8 5  
0 8 9 0 1 - 0 0 5 - 0 0 1

M s .  J a n e t  J a r o n  
P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  

S t u d y

D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

P o u c h  C - 0 2 0 1  
S t a t e  o f  A l a s k a  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  t o  s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  #10 

f o r  M a r c h  1 9 8 5  f o r  C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  M A R C H

B o o z ,  A l l e n  a n d  H a l l c r e s t - C r a v e r  s t a f f  c o n t i n u e d  t o  c o n ­

d u c t  p o s i t i o n  r e v i e w s  i n  a s s i g n e d  c l a s s e s .  W e  a l s o  d i s c u s s e d  

s e v e r a l  i s s u e s  w i t h  t h e  S t a t e ' s  P r o j e c t  M a n a g e r  i n c l u d i n g  c l a r ­
i f i c a t i o n s  t o  t h e  A Q E S ,  n e x t  s t e p s  in t h e  i n t e r - r a t e r  r e l i ­
a b i l i t y  r e v i e w ,  a n d  d a t a  n e e d e d  f o r  t h e  f i n a l  r e p o r t .

E X P E N D I T U R E S  D U R I N G  M A R C H

E x p e n d i t u r e s  d u r i n g  M a r c h  w e r e  a p p r o x i m a t e l y  $ 3 3 , 0 0 0 .

W O R K  P L A N N E D  F O R  A P R I L  1 9 8 5

D u r i n g  A p r i l  w e  p l a n  to c o m p l e t e  o u r  p o s i t i o n  r e v i e w s  for 
a s s i g n e d  c l a s s e s  in J u n e a u  a n d  o t h e r  l o c a t i o n s  a r o u n d  t h e  

S t a t e .  W e  w i l l  a l s o  b e  d r a f t i n g  c l a s s  s p e c i f i c a t i o n s  a n d  p r e ­
p a r i n g  j o b  e v a l u a t i o n  s h e e t s .

P R O B L E M S  T O  B E  R E S O L V E D

N o n e



BOOZ-ALLEN & HAMILTON INC.
SUITE UOOW • 7315 WISCONSIN AVENUE • BETHESDA. MARYLAND 2081-1-3 2 74 • TELEPHONE: (301) 951-2200 • TELEX II: 710-320-0552

M a y  15, 1 9 8 5  
0 8 9 0 1 - 0 0 5 - 0 0 1

Ms. J a n e t  J a r o n

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  
S t u d y

D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  of A d m i n i s t r a t i o n  
P o u c h  C - 0 2 0 1  
S t a t e  of A l a s k a  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  to s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  # 1 1  
for A p r i l  1 9 8 5  for C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  A P R I L

H a l l c r e s t - C a r v e r  s t a f f  c o n t i n u e d  to c o n d u c t  p o s i t i o n  r e ­
v i e w s  in a s s i g n e d  c l a s  es. A t  t h e  s a m e  t i m e ,  B o o z ,  A l l e n  a n d  
H a l l c r e s t - C r a v e r  s t a f f  a r e  c l a s s i f y i n g  a n d  e v a l u a t i n g  the 
c l a s s e s .  W e  h a v e  a l s o  s e t  u p  a d a t a  b a s e  for u s e  in e s t a b l i s h ­

ing a p a y  lin e .  W e  a r e  e x p e c t i n g  i n p u t  f r o m  t h e  S t a t e  e a r l y  in 
M a y .

E X P E N D I T U R E S  D U R I N G  A P R I L

E x p e n d i t u r e s  d u r i n g  A p r i l  w e r e  a p p r o x i m a t e l y  $ 3 , 4 0 0 .

W O R K  P L A N N E D  F O R  M A Y  1 9 8 5

D u r i n g  M a y  w e  p l a n  to p r e p a r e  for a n d  m e e t  w i t h  t h e  S t a t e ' s  
P r o j e c t  M a n a g e r  in o u r  o f f i c e s .  A t  t h o s e  m e e t i n g s  w e  w i l l  r e ­

v i e w  t h e  d e v e l o p i n g  c l a s s i f i c a t i o n s  a n d  d i s c u s s  a p r e l i m i n a r y  
p a y  l i n e  a n d  p l a n s  for the n e x t  p h a s e s  o f  t h e  p r o j e c t .  W e  w i l l  

a l s o  c o n t i n u e  to r e v i s e  o u r  c l a s s  d e s c r i p t i o n s ,  a l l o c a t e  p o s i ­
t i o n s  to c l a s s e s  a n d  e n t e r  d a t a  (as r e c e i v e d )  i n t o  o u r  d a t a  
b a s e .

P R O B L E M S  T O  B E  R E S O L V E D

N o n e



Ms. Janet Jaron
May 15, 1985
Page 2

* * * * *

W e  a r e  l o o k i n g  f o r w a r d  to y o u r  t r i p  h e r e  in M a y .  A l t h o u g h  
n o t  f i n a l  y e t ,  w e  h a v e  s o m e  p r e l i m i n a r y  r e s u l t s  o n  t h e  c l a s s i ­
f i c a t i o n s  to d i s c u s s  w i t h  yo u .

B O O Z ,  A L L E N  & H A M I L T O N  Inc.

D e b o r a h  T r u i t t

B o o z ,  A l l e n  P r o j e c t  M a n a g e r

cc: D i a n e  T a r r a n t

T o m  S h a f f e r  
J o h n  N e w m a n



BOOZ ALLEN & HAMILTON INC
SUITE UOOW • 7315 WISCONSIN AVENUE • BETHESDA, MARYLAND 20814-3274 • TELEPHONE: (301) 951-2200 • TELEX 0 : 710-825-0552

A p r i l  15, 1 9 8 5  

0 8 9 0 1 - 0 0 5 - 0 0 1

M s .  J a n e t  J a r o n  

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  

S t u d y
D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

P o u c h  C - 0 2 0 1  
S t a t e  o f  A l a s k a  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  t o  s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  #10 

f o r  M a r c h  1 9 8 5  f o r  C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  M A R C H

B o o z ,  A l l e n  a n d  H a l l c r e s t - C r a v e r  s t a f f  c o n t i n u e d  to c o n ­
d u c t  p o s i t i o n  r e v i e w s  in a s s i g n e d  c l a s s e s .  W e  a l s o  d i s c u s s e d  

s e v e r a l  i s s u e s  w i t h  t h e  S t a t e ' s  P r o j e c t  M a n a g e r  i n c l u d i n g  c l a r ­
i f i c a t i o n s  t o  t h e  A Q E S ,  n e x t  s t e p s  in t h e  i n t e r - r a t e r  r e l i ­

a b i l i t y  r e v i e w ,  a n d  d a t a  n e e d e d  f o r  t h e  f i n a l  r e p o r t .

E X P E N D I T U R E S  D U R I N G  M A R C H

E x p e n d i t u r e s  d u r i n g  M a r c h  w e r e  a p p r o x i m a t e l y  $ 3 3 , 0 0 0 .

W O R K  P L A N N E D  F O R  A P R I L  1 9 8 5

D u r i n g  A p r i l  w e  p l a n  to c o m p l e t e  o u r  p o s i t i o n  r e v i e w s  for 
a s s i g n e d  c l a s s e s  in J u n e a u  a n d  o t h e r  l o c a t i o n s  a r o u n d  t h e  

S t a t e .  W e  w i l l  a l s o  b e  d r a f t i n g  c l a s s  s p e c i f i c a t i o n s  a n d  p r e ­
p a r i n g  j o b  e v a l u a t i o n  s h e e t s .

P R O B L E M S  T O  B E  R E S O L V E D

N o n e



Ms. Janet Jaron
April 15, 1985
Page 2

* * * * *

I a m  p l e a s e d  w i t h  r e p o r t s  I h a v e  h e a r d  f r o m  b o t h  C & P  s t a f f  
a n d  P e r s o n n e l  O f f i c e r s  a b o u t  t h e i r  a u d i t s  a n d  e v a l u a t i o n s .  

A l t h o u g h  t h e y  a r e  c o n c e r n e d  a b o u t  t h e  n e x t  s t e p s ,  t h e y  a r e  
e n t h u s i a s t i c  a n d  a r e  p a r t i c i p a t i n g  in t h e  t r a i n i n g  a c t i v i t i e s  

y o u  h a v e  d e s i g n e d  f o r  t h e m .

D e b o r a h  T r u i t t
B o o z ,  A l l e n  P r o j e c t  M a n a g e r

c c :  D i a n e  T a r r a n t

T o m  S h a f f e r  

J o h n  N e w m a n

B O O Z ,  A L L E N  & H A M I L T O N  I n c



BILL SHEFFIELD, GOVERNOR

E  AGENCY HEADOUARTERS 
431 W. 7th A VENUE, SUITE 105 
ANCHORAGE. ALASKA 99501 
(907) 770-7474

D  NORTHERN REGION
67! SEVEN', h AVENUE. ST A h  
FAIRBANKS. ALASKA 99701 
(907) 452-1561

Z  SOUTHCENTRAI REGION 
431 V*.' 7th AVENUE SUITE 101 
ANCHORAGE. ALASKA 99501 
(907) 274-4692

□ SOUTHEASTERN REGION 
POUCH AH
314 GOLDSTEIN BUILDING 
JUNEAU. ALASKA 99811 
(907) 465-3560

S t a t e  o f  A l a s k a  t o  p a y  i t s  e m p l o y e e s  s a l a r i e s  t h a t  r e f l e c t  t h e  

c o m p a r a b l e  w o r t h  o f  t h e  j o b  p o s i t i o n s .

T h e  d e c i s i o n  r e s u l t s  f r o m  a c l a s s - a c t i o n  s u i t  a g a i n s t  

t h e  s t a t e  D r o u g h t  by s t a t e - e m p l o y e d  p u b l i c  h e a l t h  n u r s e s .  T h e  

n u r s e s  a s s e r t e d  t h a t  t h e y  s h o u l d  r e c e i v e  t h e  s a m e  s a l a r i e s  t h e  

s t a t e  p a y s  i t s  p h y s i c i a n ' s  a s s i s t a n t s .  P u b l i c  h e a l t h  n u r s e s  a r e  

a l m o s t  a l l  w o m e n ;  a l l  p h y s i c i a n ' s  a s s i s t a n t s  a r e  m e n .  P h y s i c i a n ' s  

a s s i s t a n t s ,  f i r s t  h i r e d  b y  t h e  s t a t e  in 1976, h a v e  c o n s i s t e n t l y  

r e c e i v e d  a h i g h e r  s a l a r y  t h a n  t h e  n u r s e s .

T h e  n u r s e s  a r g u e d  t h a t  a l t h o u g h  t h e i r  w o r k  d i f f e r s  f r o m  

t h a t  o f  p h y s i c i a n ' s  a s s i s t a n t s ,  i t  is o f  c o m p a r a b l e  v a l u e  t o  t h e  

s t a t e .  T h e  n u r s e s  p r e s e n t e d  t e s t i m o n y  o f  e m p l o y e e s  in b o t h  

p o s i t i o n s  a n d  t h e  r e s u l t s  o f  an e x p e r t  j o b  e v a l u a t o r  t o  s h o w  t h a t  

t h e  c o m b i n e d  t o t a l  o f  s k i l l ,  r e s p o n s i b i l i t y ,  e f f o r t ,  a n d  w o r k i n g  

c o n d i t i o n s  r e q u i r e d  o f  t h e  t w o  p o s i t i o n s  is a p p r o x i m a t e l y  t h e  

s a m e .

Z )

Lb; a

l i t  M A X  I t l C I I T S  C O M M I S S I O N

P r e s s  R e l e a s e

E m b a r g o e d  t i l l  4 p . m . ,  N o v e m b e r  15

A n c h o r a g e  —  A  l a n d m a r k  d e c i s i o n  

a n n o u n c e d  t o d a y  b y  t h e  A l a s k a  S t a t e  

C o m m i s s i o n  f o r  H u m a n  R i g h t s  r e q u i r e s  t h e



In r e a c h i n g  t h e i r  d e c i s i o n ,  h e a r i n g  C o m m i s s i o n e r s  l a m e s  

C n a s e ,  V i r g i e  K i n g ,  a n d  J a c q u e l i n e  L i n d a u e r  f o u n d  t h e  n u r s e s  h a d  

e s t a b l i s h e d  t h a t  t h e i r  w o r k  a n d  t h e  p h y s i c i a n ' s  a s s i s t a n t s  j o b  

a r e  o f  c o m p a r a b l e  v a l u e  t o  t h e  s t a t e .  T h e  d e c i s i o n  i n t e r p r e t s  t h e  

s t a t e  s t a t u t e  r e q u i r i n g  e m p l o y e r s  t o  p a y  t h e  s a m e  w a g e  t o  f e m a l e s  

a n d  m a l e s  d o i n g  " w o r k  o f  c o m p a r a b l e  c h a r a c t e r "  t o  p a y  t h e  s a m e  

w a g e  w h e n  c o m p a r a b i l i t y  o f  v a l u e  h a s  b e e n  e s t a b l i s h e d .  

A c c o r d i n g l y ,  t h e  n u r s e s  w e r e  f o u n d  e n t i t l e d  t o  r e c e i v e  t h e  s a m e  

s a l a r y  a s  t h e  p h y s i c i a n ' s  a s s i s t a n t s .

P u b l i c  h e a l t h  n u r s e s  w o r k  i n  m o r e  u r b a n  a r e a s  o f  t h e  

s t a t e  p r o v i d i n g  a v a r i e t y  o f  h e a l t h  s e r v i c e s  t o  t h e i r

c o m m u n i t i e s ,  s u c h  a s  h e a l t h  c o u n s e l i n g ,  t u b e r c u l o s i s  t r e a t m e n t

a n d  s c r e e n i n g ,  a n d  m a t e r n a l  a n d  c h i l d  h e a l t h  c a r e .  S t a t e

p h y s i c i a n ' s  a s s i s t a n t s  c o n d u c t  s i c k  c a l l  a n d  p h y s i c a l s  f o r  t h e  

s t a t e  p r i s o n  p o p u l a t i o n  u n d e r  t h e  g e n e r a l  d i r e c t i o n  o f  a s u p e r ­

v i s i n g  p h y s i c i a n .

T h e  C o m m i s s i o n  d e c i s i o n  r e j e c t s  t h e  s t a t e ' s  p o s i t i o n  

t h a t  e v e n  t h o u g h  j o b s  m a y  h a v e  c o m p a r a b l e  v a l u e ,  t h e  s t a t e  is 

e n t i t l e d  t o  r e l y  o n  m a r k e t  r a t e s  t o  s e t  w a g e s  f o r  e a c h  j o b .

H i s t o r i c a l l y  e n t r e n c h e d  u n d e r v a l u i n g  o f  w o m e n ' s  w o r k  m a k e s  m a r k e t  

r a t e  r e l i a n c e  u n a c c e p t a b l e  u n d e r  A l a s k a  c i v i l  r i g h t s  l e g i s l a t i o n ,  

t h e  C o m m i s s i o n  f o u n d .

T h e  c a s e  h a d  b e e n  f i r s t  h e a r d  b y  a h e a r i n g  e x a m i n e r  w h o  

h a d  i s s u e d  a  p r o p o s e d  d e c i s i o n  i n  l a t e  1 9 8 4  w h i c h  r e c o m m e n d e d  t h e
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C o m m i s s i  o n  r e j ect. t h e  c o m p a r a b l e  w o r t h  l a i m .  'i h o  C o m m i s s i o n  

h i r e d  A n c h o r a g e  a t t o r n e y  S h a r o n  G l e a s o n  t o  r e v i e w  t h e  h e a r i n g  

e x a m i n e r ' s  r e c o m m e n d a t i o n  a n d  w r i t e  t h e  C o m m i s s i o n ' s  d e c i s i o n .

T h e  d e c i s i o n  is of p a r t i c u l a r  s i g n i f i c a n c e  b e c a u s e  w i t h  

i t  A l a s k a  b e c o m e s  t h e  f i r s t  s t a t e  t o  d e t e r m i n e  t h a t  a s t a t u t o r y  

r e q u i r e m e n t  o f  e q u a l  p a y  f o r  w o r k  o f  c o m p a r a b l e  c h a r a c t e r  

e n t i t l e s  r e c o v e r y  u n d e r  t h e  c o m p a r a b l e  w o r t h  t h e o r y .  I n  

a n n o u n c i n g  t h e  d e c i s i o n ,  C o m m i s s i o n e r  C h a s e  n o t e d  t h a t  " w i t h  t h i s  

d e c i s i o n ,  o u r  s t a t e  b e c o m e s  a f o r e r u n n e r  i n  t h e  d i f f i c u l t  b a t t l e  

t o  e l i m i n a t e  s e x - b a s e d  w a g e  d i s c r i m i n a t i o n .  W o m e n  c o n t i n u e  t o  be 

s e r i o u s l y  u n d e r p a i d  in r e l a t i o n  t o  m e n  —  p a r t i c u l a r l y  t h o s e  

w o m e n  w o r k i n g  i n  j o b s  t r a d i t i o n a l l y  v i e w e d  a s  ' w o m e n ' s  w o r k . 1 

A l t h o u g h  s o m e  o f  t h i s  d i s c r i m i n a t i o n  c a n  b e  a t t r i b u t e d  t o  l a c k  o f  

e d u c a t i o n  a n d  l i m i t e d  c a r e e r  c h o i c e s  a v a i l a b l e  t o  w o m e n ,  m u c h  o f  

i t  r e s u l t s  f r o m  d i s c r i m i n a t i o n ,  a l b e i t  i n  m a n y  c a s e s  

u n i n t e n t i o n a l ,  a g a i n s t  w o m e n  b y  t h e i r  e m p l o y e r s .  I m p l e m e n t a t i o n  

o f  t h e  c o m p a r a b l e  w o r t h  t h e o r y  i n  A l a s k a  w i l l  h e l p  e l i m i n a t e  t h i s  

h i s t o r y  o f  w a g e  d i s c r i m i n a t i o n . "

T h e  d e c i s i o n  n o t e s  t h a t  f e d e r a l  l a w  s p e c i f i c a l l y  a l l o w s  

s t a t e s  t o  p r o t e c t  e m p l o y e e s  b e y o n d  t h e  l i m i t s  o f  t h e  f e d e r a l  law. 

W h i l e  t h e  f e d e r a l  c o u r t s  h a v e  r e j e c t e d  c o m p a r a b l e  w o r t h  a n a l y s i s  

a s  a n a t i o n a l  r e q u i r e m e n t ,  t h e  C o m m i s s i o n  f o u n d  A l a s k a  l a w  

a c c o r d s  t h e  a d d i t i o n a l  p r o t e c t i o n  a g a i n s t  w a g e  d i s c r i m i n a t i o n  

a m o n g  j o b s  t h a t ,  a l t h o u g h  d i f f e r e n t ,  a r e  o f  c o m p a r a b l e  v a l u e  t o  

t h e  e m p l o y e r .
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U n d e r  t h e  c o m p a r a b l e  w o r t h  a n a l y s i s  a d o p t e d  b y  t h e  

C o m m i s s i o n ,  t o  b e  e n t i t l e d  t o  r e l i e f  a n  e m p l o y e e  m u s t  e s t a b l i s h  

t h a t  h e  o r  s h e  i s  i n  a s e x - s e g r e g a t e d  j o b  c l a s s i f i c a t i o n  a n d  p a i d  

l e s s  t h a n  e m p l o y e e s  o f  t h e  o p p o s i t e  s e x  i n  a s e p a r a t e  

s e x - s e g r e g a t e d  j o b  c l a s s i f i c a t i o n ,  a n d  t h a t  t h e  t w o  j o b  c l a s s i f i ­

c a t i o n s  a r e  s o  s i m i l a r  i n  o v e r a l l  s k i l l ,  e f f o r t ,  r e s p o n s i b i l i t y  

a n d  w o r k i n g  c o n d i t i o n s  t h a t  t h e y  a r e  o f  c o m p a r a b l e  v a l u e  t o  t h e  

e m p l o y e r .  A l t h o u g h  t h e  s t a t u t e  o n l y  r e f e r s  d i r e c t l y  t o  u n d e r p a i d  

f e m a l e  e m p l o y e e s ,  t h e  C o m m i s s i o n  e x t e n d s  t h e  t h e o r y  t o  m e n  

u n d e r p a i d  i n  r e l a t i o n  t o  w o m e n  a s  w e l l .

P r o o f  o f  w a g e  d i s c r i m i n a t i o n  u n d e r  t h e  c o m p a r a b l e  w o r t h  

a p p r o a c h  w i l l  t y p i c a l l y  r e q u i r e  t h e  u s e  o f  j o b  e v a l u a t i o n  

t e c h n i q u e s .  F o r m a l  j o b  e v a l u a t i o n  t e c h n i q u e s  h a v e  b e e n  u s e d  f o r  

d e c a d e s  b y  l a r g e r  e m p l o y e r s  t o  h e l p  e n s u r e  t h a t  s a l a r y  d e t e r ­

m i n a t i o n s  a r e  e q u i t a b l e .  T h e  d e c i s i o n  h o l d s  t h a t  i f  a n  e m p l o y e r  

h a s  a d o p t e d  a j o b  e v a l u a t i o n  s y s t e m  t h a t  a t t e m p t s  t o  f a i r l y  

d e t e r m i n e  t h e  r e l a t i v e  v a l u e  o f  j o b s  a n d  m a k e s  i t s  s a l a r y  

d e t e r m i n a t i o n s  b a s e d  o n  t h a t  s y s t e m ,  t h e  r e s u l t i n g  w a g e  d e c i s i o n s  

w i l l  b e  p r e s u m e d  v a l i d .

I n  t h i s  p r o c e e d i n g  t h e  s t a t e  h a d  p r o d u c e d  r e s u l t s  o f  a 

j o b  e v a l u a t i o n  p e r f o r m e d  b y  t h e i r  e x p e r t  t h a t  a s s e r t e d  t h a t  t h e  

n u r s e s  s h o u l d  r e c e i v e  l e s s  p a y  t h a n  t h e  p h y s i c i a n ' s  a s s i s t a n t s .  

H o w e v e r ,  t h e  C o m m i s s i o n  r e j e c t e d  t h i s  e x p e r t ' s  c o n c l u s i o n s  

b e c a u s e  h e  s t a t e d  h e  r e l i e d  o n  t h e  e x i s t i n g  m a r k e t  w a g e s  t o
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v a l i d a t e  h i s  c o n c l u s i o n s  * T h e  roarer i •• <■ i o n  f o u n d  t h i s  c i  r c u  1 a r 

a p p r o a c l i  u n a c c e p t a b l e .

A s  a s e p a r a t e  b a s i s  f o r  i t s  d e c i s i o n ,  t h e  C o m m i s s i o n

f o u n d  t h a t  u n d e r  s t a t e  p e r s o n n e l  l a w s ,  i n  c o n j u n c t i o n  w i t h  s t a t e

c i v i l  r i g h t s  l e g i s l a t i o n ,  t h e  S t a t e  o f  A l a s k a  h a s  a s p e c i a l  d u t y  

t o  e n s u r e  t h a t  t h e r e  is a n  e q u i t a b l e  r e l a t i o n s h i p  a m o n g  t h e

s a l a r i e s  p a i d  s t a t e  e m p l o y e e s .  T o  t h i s  e n d ,  t h e  C o m m i s s i o n  f o u n d  

t h a t  t h e  s t a t e  is r e q u i r e d  t o  i m p l e m e n t  a f o r m a l  j o b  e v a l u a t i o n  

p r o g r a m  w h i c h  a i m s  a t  d e t e r m i n i n g  t h e  v a l u e  t o  t h e  s t a t e  o f  e a c h  

j o b  p o s i t i o n  u s i n g  a n  o b j e c t i v e  u n i f o r m  a p p r o a c h .  I n  t h e  p a s t ,  

t h e  s t a t e  h a s  m a d e  s a l a r y  c l a s s i f i c a t i o n s  b y  s u b j e c t i v e l y

e v a l u a t i n g  e a c h  j o b .  S i n c e  t h e  s t a t e  f a i l e d  t o  a t t e m p t  a n  

o b j e c t i v e  e v a l u a t i o n  o f  t h e  p u b l i c  h e a l t h  n u r s e s '  p o s i t i o n ,  t h e  

C o m m i s s i o n  f i n d s  t h a t  b h i s  a l s o  e n t i t l e s  t h e m  t o  r e l i e f .

T h e  d e c i s i o n  a d d s  t h a t  t h e  S t a t e  o f  A l a s k a ,  a s  t h e  

l a r g e s t  e m p l o y e r  w i t h i n  A l a s k a ,  e x e r c i s e s  c o n s i d e r a b l e  i n f l u e n c e  

i n  s e t t i n g  m a r k e t  w a g e s  a m o n g  t h e  p r i v a t e ,  a s  w e l l  a s  t h e  p u b l i c ,  

s e c t o r .  T h e  s t a t e  i m p l e m e n t a t i o n  o f  a j o b  e v a l u a t i o n  m e t h o d o l o g y  

a i m e d  a t  a c h i e v i n g  p a y  e q u i t y  a m o n g  s t a t e  e m p l o y e e s  s h o u l d  

t h e r e f o r e  h a v e  t h e  e f f e c t  o f  d i m i n i s h i n g  s e x - b a s e d  w a g e  d i s c r i m ­

i n a t i o n  i n  a l l  s e c t o r s  o f  t h e  A l a s k a n  e c o n o m y .

A s  a r e s u l t  o f  t h e  d e c i s i o n ,  t h e  n u r s e s  w i l l  r e c e i v e  

b a c k  p a y  r e l i e f .  I n  a d d i t i o n ,  t h e y  w i l l  c o n t i n u e  t o  r e c e i v e  p a y  

e q u a l  t o  s t a t e  p h y s i c i a n ' s  a s s i s t a n t s  u n l e s s  a n d  u n t i l  t h e  s t a t e
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i m p l e m e n t s  a n  a p p r o p r i a t e  j o b  e v a l u a t i o n  m e t h o d o l o g y  t h a t  

i n d i c a t e s  a d i f f e r e n t  s a l a r y  a l i g n m e n t  i s  w a r r a n t e d .

E i t h e r  p a r t y  t o  t h i s  c a s e  m a y  a p p e a l  t h e  d e c i s i o n  t o  

t h e  S t a t e  S u p e r i o r  C o u r t .

- x x x  -
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S T A T E  O F  A L A S K A  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

D i v i s i o n  o f  P e r s o n n e l

C l a s s i f i c a t i o n  S t u d y  

S t e e r i n g  C o m m i t t e e  
O c t o b e r  3 1, 1 9 8 5  

A n c h o r a g e ,  A l a s k a  

L e g i s l a t i v e  A f f a i r s  

C o n f e r e n c e  R o o m ,  1 : 3 0

I. S t a t u s  o f  t h e  R e p o r t

A. P r i n t i n g

B. A t t a c h m e n t s

C. D i s t r i b u t i o n  ^  1 \

II. T i m e f r a m e  f o r  R e m a i n i n g  A c t i v i t i e s

A. C h a n g e  i n  T i m e l i n e  - I n s e r t i o n  o f  P e r i o d  p f  C o m m e n t
B. R e m a i n i n g  T a s k s  a n d  T i m i n g

1 C X .  *  M
I I I .  M a j o r  P r o d u c t s  o f  S t u d y  t o  D a t e  /

IV. F i n d i n g s  t o  D a t e

A. C o m p l e t e  I n f o r m a t i o n  o n  t h e  W o r k f o r c e
B. S y s t e m  R e a d i n e s s

C. R e d u c t i o n  o f  C l a s s e s

D. R e v i e w  o f  F l e x i b l y - s t a f f e d  P o s i t i o n s

V. S t a t u s  o f  C l a s s i f i c a t i o n  S t u d y  O b j e c t i v e s

V I .  R o l e  o f  S t e e r i n g  C o m m i t t e e



CLASSIFICATION STUDY

HIGHLIGHTS OF TIMELINE

November, 1985 - June, 1987

Issue Report November, 1985

Period of Comment November, 1985 - January, 1986

Costing

R equest for Funding

Allocations of Positions to Job Classes

( <•

February, 1986

February, 1986

M ay - November, 1986

Implementation

Appeals

January, 1987

January - June, 1987

\



C L A S S I F I C A T I O N  S T U D Y  

P R O D U C T S  

J u n e ,  1 9 8 4  - N o v e m b e r ,  1 9 8 5

M o d e l  R e q u e s t  f o r  P r o p o s a l s  a n d  S e l e c t i o n  P r o c e s s  

M o d e l  W o r k  a n d  C o m m u n i c a t i o n s  P l a n s

F a c t o r  E v a l u a t i o n  S y s t e m  f o r  S t a t e  o f  A l a s k a  j o b s  ( A Q E S )

P o s i t i o n  D e s c r i p t i d n  Q u e s t i o n n a i r e  f o r  e m p l o y e e  j o b  

d e s c r i p t i o n s
V <•

.  , .  .  .  - c J *
C l a s s  S p e c i f i c a t i o n s  i n  a  n e w  a n d  u n i f o r m  f o r m a t  

C l a s s i f i c a t i o n  O u t l i n e  f o r  n e w  s y s t e m
s ) >>‘ v j

A u t o m a t e d  s u p p o r t  f o r  t h e  n e w  s y s t e m  ( A C I S )  (<> /'''
* i i

1 9 8  5 S a l a r y  S u r v e y  _ ’

C o m p r e h e n s i v e  T r a i n i n g  M a t e r i a l s  !;.

A l l o c a t i o n  A p p e a l  P r o c e s s

■ i - j -
U



CLASSIFICATION STUDY

KEY COMPONENTS OF FINDINGS TO-DATE

N o v e m b e r ,  1 9 8 5

I '5,

I n f o r m a t i o n  o n  w o r k  b e i n g  p e r f o r m e d  f o r  t h e  S t a t e  is n o w  

c o m p l e t e  a n d  c u r r e n t

N e w  s y s t e m  i s  f u n c t i o n a l  a n d  u s a b l e

C l a s s  s p e c i f i c a t i o n s  i n  n e w  s y s t e m  w i l l  b e  s i g n i f i c a n t l y  

r e d u c e d  - 1 6 0  e x i s t i n g  c l a s s e s  t o  b e  e l i m i n a t e d

P r a c t i c e s  r e l a t e d  t o  f l e x i b l e - s t a f f i n g  o f  p o s i t i o n s  a r e  

o u t - o f - c o n t r o l  a n d  r e q u i r e  a c o m p l e t e  r e v i e w



C L A S S I F I C A T I ON S T U DY O B J E C T I V E S  
O c t o b e r ,  1 9 0 5

G o a l  S t a t u s

U p d a t i n g  p o s i t i o n  d e s c r i p t i o n s  o n  t h e  e n t i r e  c l a s s i f i e d  
s e r v i c e

G o a l  m e t .  1 3 , 1 0 0  p o s i t i o n  d e s c r i p t i o n s  c o l l e c t e d .

U p d a t i n g  c l a s s  s p e c i f i c a t i o n s  a n d  s t a n d a r d i z i n g  t h e  
f o r m a t

G o a l  m e t .  A l l  c l a s s  s p e c i f i c a t i o n s  d r a f t e d  i n  
s t a n d a r d i z e d  f o r m a t .

R e v i e w i n g  a l l  m i n i m u m  q u a l i f i c a t i o n s  f o r  c l a s s e s  a n d  
i n t r o d u c i n g  m o r e  f l e x i b i l i t y  f o r  m e e t i n g  m i n i m u i n s

G o a l  m e t .  A l l  m i n i m u m  q u a l i f i c a t i o n s  r e v i e w e d  -  m o r e  
f l e x i b i l i t y  i n t r o d u c e d  b y  s t a n d a r d  n o t e .

R e v i e w i n g  f l e x i b l e - s t a f f i n g  p r a c t i c e s  a n d  d e v e l o p i n g  
s o u n d  c r i t e r i a  f o r  t h o s e  p o s i t i o n s  i d e n t i f i e d  f o r  f l e x  
p r o v  i s i o n s

U n n e c e s s a r y  l e v e l s  i n  s e r i e s  e l i m i n a t e d  i n  t h e  s t u d y .  
R e v i e w  o f  f  l e x i b l e - s t a f  f  i n g  a n d  c r i t e r i a  c o n f i r m i n g .

D e v e l o p i n g  a p o i n t  f a c t o r  a p p r o a c h  t h a t  w o u l d  s t a n d a r d i z e  
c l a s s i f i c a t i o n  d e c i s i o n s  a n d  a s s i s t  i n  s a l a r y  s e t t i n g

AQES  d e v e l o p e d .  P a y  r e c o m m e n d a t i o n s  t o  b e  a v a i l a b l e  
F e b r u a r y ,  1 9 0 6 .

R e v i e w i n g  t h e  w o r k f o r c e  w i t h  a  f a c t o r  e v a l u a t i o n  s y s t e m  
t o  a s s u r e  c o n f o r m a n c e  w i t h  r e q u i r e m e n t s  o f  t h e  E q u a l  
P a y  A c t

R e v i e w  c o m p l e t e d .  P e r i o d  o f  c o m m e n t  t o  c o n c l u d e  
J a n u a r y  3 1 ,  1 9 0 6 .

T r a i n i n g  c e n t r a l  a n d  d e p a r t m e n t a l  s t a f f  i n  u s e  a n d  
m a i n t e n a n c e  o f  a  new  s y s t e m

E x t e n s i v e  i n i t i a l  t r a i n i n g  c o m p l e t e d .  O n - g o i n g  
t r a i n i n g  w i l l  b e  o f f e r e d  i n  1 9 0 6 .

A u t o m a t i n g  t h e  f a c t o r  e v a l u a t i o n  s y s t e m  t o  a s s i s t  d u r i n g  
t h e  c l a s s i f i c a t i o n  s t u d y  a n d  p r o v i d e  a n a l y t i c a l  s u p p o r t  
f o r  m a i n t a i n i n g  t h e  n ew  s y s L e m

A u t o m a t i o n  f u n c t i o n a l * p o i n t - t o - g r a d e  c o n v e r s i o n  
t a b l e s  t o  b e  a d d e d  i n  F e b r u a r y ,  1 9 0 6 .  S y s t e m  u s e  t o  
b e  e x t e n d e d  d u r i n g  1 9 0 6  a n d  1 9 0 7 .

R e v i e w i n g  t h e  S t a t e ' s  p a y  p r a c t i c e  a n d  r e c o m m e n d i n g  a 
s t a n d a r d i z e d  a p p r o a c h  t o  s a l a r y  r e c o m m e n d a t i o n s

S a l a r y  s u r v e y  c o m p l e t e d .  O v e r a l l  r e c o m m e n d a t i o n s  t o  
b e  m a d e  i n  F e b r u a r y ,  1 9 0 6  a n d  m o d i f i e d  u s i n g  s o u n d  
c r i t e r i a  a a  a p p r o p r i a t e

P r o v i d i n g  a n  u n d e r s t a n d a b l e  m e t h o d  o f  c l a s s i f i c a t i o n  t h a t  
w o u l d  a l s o  f o c u s  f u t u r e  d i s c u s s i o n s  r e g a r d i n g  
c l a s s i f i c a t i o n  a n d  p a y  r e c o m m e n d a t i o n s

M e t h o d  d e v e l o p e d .  P e r i o d  o f  c o m m e n t  a n d  f u t u r e  
t r a i n i n g  w i l l  c o n t i n u e  t o  a d d r e s s  t h i s .

R e d u c i n g  p r o c e s s i n g  t i m e  f o r  c l a s s i f i c a t i o n  a c t i o n s U n a b l e  t o  m e a s u r e  u n t i l  1 9 0 7 .  E v e r y  i n d i c a t i o n  t h a t  
s y s t e m i c  w o r k  c a n  b e  c o m p l e t e d  m o r e  r a p i d l y .

P r o v i d i n g  s p e c i f i c a t i o n s  " o n - l i n e , "  a s s u r i n g  a n y  j o b  s i t e  
o f  c u r r e n t  a n d  c o r r e c t  i n f o r m a t i o n  r e g a r d i n g  j o b  c l a s s e s

T o  b e  e x p l o r e d  i n  1 9 0 6 ,  o p e r a t i o n a l  i n  1 9 0 7  w i t h  
i m p l e m e n t a t i o n  o f  t h e  new s y s t e m .
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THE GOAL OF THE ALASKA 
CLASSIFICATION STUDY IS TO:

Develop an Integrated Classification and Pay Plan for 
State Employees



THE NEWLY DEVELOPED CLASSIFICATION AND PAY 
SYSTEM WILL PROVIDE.. .

. . .  Consistency and Equity in Classification 

. . .  Improved Response Time for Classification Review 

. . .  Quantitative Base for Allocating Positions 

. . .  Internal Comparisons Across Occupational Lines 

. . .  Ease of Understanding the Evaluation Method



ALASKA CLASSIFICATION SYSTEM

• Developed Before Statehood

• Utilizes Whole Job Classification

• Receives Constant Complaints
-  Hard to Understand
-  Inconsistent/Subjective
-  l\lon-responsive
-  Requires Too Much Time



DEPARTMENT OF ADMINISTRATION 

Division of Personnel

CLASSIFICATION STUDY UPDATE
J a n u a r v  1 9 S 5

S T UDY  
F U N D I N G :

COMPLETED  
T A S K S :

A p p r o v e d  b y  1 9 8 3  L e g i s l a t u r e

*  S t e e r i n g  C o m m i t t e e  f o r m e d  -  2 L e g i s l a t o r s  i n c l u d e d
f ^ > ^ v  f ^ \ \ ^ r \ G - A 3 2

*  C o n s u l t a n t  h i r i n g
B o o 2- A l l e n  a n d  H a m i l t o n  w i t h  H a l l c r e s t - C r a v e r

* W o r k  a n d  C o m m u n i c a t i o n  p l a n s  f i n a l i z e d

*  F a c t o r  E v a l u a t i o n  S y s t e m  d e v e l o p e d

* N e w - s y s t e m  t r a i n i n g  f o r  S t a t e  p e r s o n n e l  p r o f e s s i o n a l s  
a n d  u n i o n  r e p r e s e n t a t i v e s

* S y s t e m  s u p p o r t  d e s i g n s  a u t o m a t e d

* M a n a g e m e n t  P r e s e n t a t i o n s

* D i s t r i b u t i o n  o f  p o s i t i o n  d e s c r i p t i o n  q u e s t i o n n a i r e s  ~ o 
e m p l o y e e s

CURRENT  
T A S K S . C o m p l e t i n g ,  d a t a  c o l l e c t i o n  

D e s k  a u d i t s  o f  e m p l o y e e s  

S a i a r y  s u r v e y  d e s i g n

J o b  e v a l u a t i o n  u s i n g  t h e  F a c t o r  E v a l u a t i o n  S y s t e m  

W r i t i n g  c l a s s  s p e c i f i c a t i o n s

F I N A L  
R E P O R T :

AT T AC HE D :

FU R T HE R
I N F O R MA T I O N

To  G o v e r n o r ' s  O f f i c e  A u g u s t  3 1 .  19- 55

A s u m m a r y  o f  t h e  W o r k  a n d  C o m m u n i c a t i o n s  P l a n s

F r a n k  R a v e
D i r e c t o r  o f  P e r s o n n e l  
4 6 5 - 4 4 3 0



AQES

• Eleven Factors — Each with Several Levels

• Developed by a Representative Task Force

• Guides will be Added During Course of the Study



NEXT STEPS

1984 1985

Training
PDQ Distribution, Completion 
and Logging
PDQ Analyses and Field Reviews 
Integration of S tudy Resu lts 
Market Survey 
Report P reparation 
Report to Governor

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Ju ly Aug



ALASKA QUANTITATIVE EVALUATION SYSTEM

( I  FACTOR <7

Knowledge Required 
Consequence of Error 
Scope of Actions 
Job Complexity 
Amount of Discretion 
Contacts 
Hazards 
Physical Effort 
Surroundings 
Personnel Authority 
Personnel Supervised

V



CONTACTS

L e v e l

1

2

T h i s  f a c t o r  me a s u r e s  t h e  r e q u i r e m e n t  o r  d e a l i n g  w i t h  o t h e r s ,  e i t h e r  a9  
I n d i v i d u a l s  o r  g r o u p s ,  t o  a c c o mp l i s h  wo r k  o b j e c t i v e s .  The f a c t o r  c o n s i d e r s  
t h e  d i f f i c u l t y  o f  a c h i e v i n g  d e s i r e d  r e s u l t s  and t h e  n a t u r e  o f  p e r s o n s  d e a l t  
w i t h .  C o n t a c t s  w i t h  c o - w o r k e r s ,  s u b o r d i n a t e s ,  and s u p e r v i s o r s  i n  t h e  same 
u n i t  a r e  n o t  c o n s i d e r e d .

D e f i n i t i o n  Gu i d e

C o n t a c t s  a r e  p r i m a r i l y  i n t e r n a l ,  w i t h  
e mp l o y e e s  i n  t h e  i mme d i a t e  wo r k  a r e a  o r  i n  
r e l a t e d  u n i t s  o f  t h e  o r g a n i z a t i o n ,  and 
i n v o l v e  o b t a i n i n g  o r  g i v i n g  f a c t s  o r  i n f o r ­
ma t i o n  c o n c e r n i n g  r o u t i n e  m a t t e r s ;  o r  
i n v o l v e  i n c i d e n t a l  c o n t a c t s  w i t h  t h e  g e n e r a l  
p u b l i c .

C o n t a c t s  ' r e  w i t h  e mp l o y e e s  i n  o t h e r  d e p a r t ­
me n t s ,  t h e  g e n e r a l  p u b l i c ,  o r  w i t h  o u t s i d e  
o r g a n i z a t i o n s  and i n v o l v e  e x p l a i n i n g  p r o ­
c e d u r e s  t o  f a c i l i t a t e  a p r o c e s s  o r  t o  p r o ­
v i d e  a s e r v i c e .

C o n t a c t s  a r e  w i t h  i n d i v i d u a l s  o r  g r o u p s  
w i t h i n  o r  o u t s i d e  o f  t he  o r g a n i z a t i o n  and 
I n v o l v e  i n s t r u c t l n r , a d v i s i n g ,  p l a n n i n g ,  o r  
c o o r d i n a t i n g  t o  d i l e v e  d e s i r e d  a c t i o n s ;  o r  
n e g o t i a t i n g  t o  o b t a i n  a g r e emen t  on m a t t e r s ;  
o r  d i r e c t i n g  o t h e r s  t o  c omp l y  w i t h  r u l e s  and 
r e g u l a t i o n s ;  o r  h e l p i n g  o t h e r s  t h r o u g h  c o un ­
s e l i n g ,  n u r s i n g ,  o r  t h e r a p y .



Level Dcfini tion

Contact s  are with i n d i v i d u a l s  or groups 
w i th in  or ou t s id e  of the  o rg a n i z a t i o n  who 
are  committed to d i f f e r e n t  o b j e c t i v e s  and 
involve persuad ing,  m o t iv a t i ng ,  or con­
t r o l l i n g  to ob t a in  d e s i r ed  r e s u l t s ;  or nego­
t i a t i n g  ma t te r s  of s u b s t a n t i a l  v. ilue to  the 
o rg an iz a t ion ;  o r  p r e s en t in g  and de fend ing 
ma t t e r s  where t h e r e  i s  sha rp  d i sag reemen t ;  
or dea l ing  w i th  pe rsons who a re  unco­
op e ra t iv e  or h o s t i l e .

Guide

Re la t ion sh ip s  a r e  with  high rank ing o f ­
f i c i a l s  and invo lve  p r e s en t in g  and J u s t i ­
fy ing mat te rs  where d i v e r s e  v iewpo in t s ,  
goa ls  or o b j e c t i v e s  are  s t r o n g ly  advocated 
and must be r e con c i l e d  to  ach ieve  s u i t a b l e  
a l t e r n a t i v e s  or  to  a r r i v e  a t  a c c e p t a b l e  com­
promises.

V



DEPARTMENT OF ADMINISTRATION 
Division ol Personnel 
Classification Study 

Summary:
W o rk  a n d  C o m m u n ic a t i o n  P lan s

1984
SUBJECT AREA JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

CONSULTANT
ORIENTATION

—Contract signed.
— Juneau open house for Per 
sonnel Officers, union represen­
tatives and Division of Person 
not staff.
— Meetings with Personnel O f­
ficers for Departmental 
overflows.

— Dcgln monthly review of mate ial to forward lo consultants —

—Anchorago open house for 
Per.onnel Officers, union 
representatives, and Division of 
Personnel staff.
-  Meeting with Court System 
staff.

PLANNING —Commit too with Porsonnol Of­
ficers, Stale Managers, and Divi­
sion of Personnel staff finalizes 
Work Plan (copies to each 
department and union). 
—Commllteo wilh Porsonnol Of­
ficers. S lalo Managers, Division 
of Personnel staff and Com­
munications eipeits finalizes 
Communication Plan (coplos to 
each department and union).

----- Oegln monthly review of pla
—Steering Commllteo 
Meeting —Fairbanks.
—Task force of E»ecutlve and 
Court Managers plus union 
representatives ravlow .-nd 
llnallzo factor evaluation system 
(copy lo each department and 
union).

ns lor necessary revisions----- — Steering Committee 
Meeting— Juneau

—Summary of Work and Com­
munication Plans lo oach Com­
missioner. Department 
Representative and local 
legislators
—Written update to Steering 
Committee

— Steering Committee 
Meeting—Anchorage

PROGRAM
SUPPORT

— Draft class specification 
nun berlng system and now 
schematic.

llvo program------------------—-------
-D es ig n  of fracking system for 
received and planned desk audits

------------ ---------Establish Infer

— Memo to departments on 
maintenance policy for 
Classification actions.

oslllon assignments, position dor. 
Send system lo Personnel Olflco

ator reliability program, evaluate 1

cription questionnaires
s

lltlo l ra ting s------------------ —Plan automation rji class 
specifications
----------- Develop survey cvotiinlio
— Determine sunoy distribution

— Memo to departments on 
maintenance policy for 
Classification actions

n mnlhods and forms — —-----

PRESENTATIONS 
AND TRAINING

—Mew system training In 
Juneau for departmental per­
sonnel, Division of Personnel 
and union staff.
— Project overview presentation 
to Commissioners.
—Presentations on Study lo 
managers In Juneau.

— Mew system training in An- 
chorago for dep.-Mmentnl per­
sonnel. Division . Personnel 
and union staff
— Presentations on Study to 
Managers In Anchorage and 
Fairbanks.
—Make up presentation ses­
sions lor Juneau Managers

—General training In classifica­
tion for departmental personnel 
and Division of Personnel stall
— Make up presentations for 
new system training In Juneau
—One hour help sessions for 
employees on how lo  complete 
forms (several locations around 
state)

—Plan training for I9R5

DATA
COLLECTION 
AND REVIEW

— Departmental porsonnol and Dl 
and finalize position (Inscription 
for data collodion and evaluation

rlslon o l rVjisonnel sla lf draft 
uostlonnalro and other foims

—Departmental porsonnol and 
models lor distribution/collect 

sequc
Division of Pjrsonnol flnnllzo 
on of forms and evaluation
ICO.

—Project Manager moots with 
each Personnel Officer lo 
(Inali/c data codec lion methods 
anti lime frames.
—Assignments for review of class 
sonnol, Department Personnel sla

— Employees complete and return

es finalized. (Division of Per­
il, and consultant)

---------------Draft audit

forms fo Personnel Officers — 
—Establish Clerical Committee 
(Departments. Division ol Per 
sonnet. APEA)

chcdulcs--------------

— Fslnbllsh working lask force 
for each orcupal'onal gioup 
(Departmental personnel and 
Division of P'fsonncl stall)
—General update to employees »

FINAL REPORT — Determine review process lo 
follow Implementation — 
communicate process lo 
employees



f  - MEMORANDUM State of Alaska

'° S t e e r i n g  C o m m i t t e e  M e m b e r s  

C l a s s i f i c a t i o n  S t u d y

d a t e : O c t o b e r  21, 1 9 8 5

FILE NO:

TELEPHONE NO: 4 6 5 - 4 4 3 0

FROM:
F r a n k  H a y s ’- v V \ \ t
J a n e t  J a r o r y K  ' p j J  r '

D i v i s i o n  o f  P e r s o n n e l

SUBJECT:

T h i s  i s  a f o l l o w - u p  c o n f i r m a t i o n  o f  o u r  p h o n e  c a l l s  t o  y o u  

r e g a r d i n g  a S t e e r i n g  C o m m i t t e e  m e e t i n g  i n  A n c h o r a g e  o n  O c t o b e r  31 

( T h u r s d a y ) ,  1 : 3 0  p . m .  in t h e  L e g i s l a t i v e  A f f a i r s  f i r s t  f l o o r  

m e e t i n g  r o o m .  T h e  t e x t  o f  t h e  a d v e r t i s e m e n t  a p p e a r i n g  in p a p e r s  

a n d  s e n t  t o  t h e  m a i l i n g  l i s t  i s  a t t a c h e d .

T h e  m a i n  t o p i c  o f  t h e  m e e t i n g  is t h e  r e p o r t  a b o u t  t o  b e  d e l i v e r e d  

t o  t h e  G o v e r n o r .  W e  w i l l  s u m m a r i z e  t h e  c o n t e n t s  o f  t h e  r e p o r t  

a n d  g o  o v e r  a l l  t h e  r e m a i n i n g  s t e p s  n e e d e d  t o  i m p l e m e n t  t h e  

r e s u l t s .  W e  p l a n  t o  g i v e  y o u  t h e  n a r r a t i v e  p o r t i o n  p r i o r  t o  t h e  

m e e t i n g .  T h e  a t t a c h m e n t s  a r e  p r e t t y  t h i c k  a n d  w i l l  b e  d e l i v e r e d  

t o  y o u  w i t h  t h e  f o r m a l  r e p o r t  a s  s o o n  a s  p r i n t e d  - p r o b a b l y  t h e  

f i r s t  f u l l  w e e k  i n  N o v e m b e r .  W e  l o o k  f o r w a r d  t o  s e e i n g  y o u  a t  

t h e  m e e t i n g .

F R / J J / c l r

A t t a c h m e n t

02-001 At Rev 10.79i OCT 2  3  19 85



BILL SHEFFIELD, GOVERNOR

D E P A R T M E N T  O F  A D M I N I S T R A T I O N  p o u c h c < m s 0201)
JUNEAU, ALASKA 99811

D I V I S I O N  O F  P E R S O N N E L
PHONE: (907) 465-4430

O c t o b e r  16, 1 9 8 5

S T A T E  O F  A L A S K A  

D E P A R T M E N T  O F  A D M I N I S T R A T I O N  
D I V I S I O N  O F  P E R S O N N E L  

M E E T I N G  N O T I C E

T h e  S t e e r i n g  C o m m i t t e e  f o r  t h e  C l a s s i f i c a t i o n  S t u d y  of 
S t a t e  p o s i t i o n s  w i l l  m e e t  in A n c h o r a g e  o n  O c t o b e r  31, at 
t h e  L e g i s l a t i v e  I n f o r m a t i o n  O f f i c e ,  1 0 2 4  W e s t  6th, f i r s t  
f l o o r  c o n f e r e n c e  r o o m ,  at 1 : 3 0  p.m.

T h e  C l a s s i f i c a t i o n  S t u d y  R e p o r t  w i l l  b e  r e c e i v e d .  S p a c e  
w i l l  b e  a v a i l a b l e  f o r  o b s e r v a t i o n  o f  p r o c e e d i n g s .  A g e n d a s  
w i l l  b e  a v a i l a b l e  a t  t h e  m e e t i n g .

F o r  a d d i t i o n a l  i n f o r m a t i o n ,  c o n t a c t  t h e  C h i e f ,  
C l a s s i f i c a t i o n  a n d  Pay, D i v i s i o n  o f  P e r s o n n e l ,  P o u c h  
C - 0 2 0 1 ,  J u n e a u ,  A l a s k a  9 9 8 1 1 ,  o r  c a l l  4 6 5 - 4 4 2 4 .



January 9$ 3 985

Honorable Ben Grtsssendorf 
Speaker of the House 
Pouch V
Juneau, AK 99811 (MS 3100)

Dear Speaker Grussendorf* . ,

.... Re: Classification Study Steering Committee

More than a year ago I formed a Steering Corrwittee for the Classification 
Study. This Study was funded by the 1983 Legislature and is now at the point 
of data collection and job evaluation. A condensed version of the Study 
timeline is attached and indicates that recommendations are expected in the 
Governor's Office in August of this year. This allows time to modify the 1987 
budget request 1f funds are needed to implement Study results.

Representative, now Senator, Abood was appointed to the Steering 
Committee based on his role as Chair of State Affairsi the committee reviewing 
personnel matters. 1 ask that you appoint a member to replace Senator Abood 
and suggest the new Chair of State Affairs. Having a member from the House 
gives us the benefit of legislative viewpoints and concerns and allows-an 
opportunity for us to fully inform a Representative regarding the progress of- 
the Study.

The composition of the Steering Committee 1sr.

- One representative from the House
- One representative from the Senate •
- One representative from the Governor's Office

- - One representative from the Office of Management and Budget
- The Director of Personnel * ,
- The Director of Equal Employment Opportunity
- The Chief of Classification and Pay
- The Personnel Director for the Court System



Honorable Ben Grussendorf January 9, 1985
Page 2 .■

If you would advise me of your designee, we can send updating material 
to that Representative immediately. Please call me if you have any questions 
regarding this request. My staff looks forward to working with your choice.:

. . .  Yours sincerely,

V' * • ' Commissioner

L S R / J J / j b  • *;•

9 / 4 0 2 / 0 1 0 8 - 0 2 /  •



DEPARTM ENT O F  ADM IN ISTRAT ION  
Division o f Personnel 
C lass ifica tion  Study 

Summary:
Work and Communication Plans

198*1
SUBJECT AREA JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

CONSULTANT
ORIENTATION

—Contract signed.
—Juneau open Itouso lor Per­
sonnel O lllcors, union represen­
tatives and Division o l Porson­
nol stall.
—Meetings with Personnel O l­
llcors lor Departmental 
overviews.

—Begin monthly review o l mater at lo  lo rw vd lo consultants.—

—Anchorage opon houso lor 
Porsonnol O lllcors, union 
representatives, and Olvlslon o l 
Personnel stall.
—Mooting wlih Court Syslom 
stall.

1

PLANNING —Committee with Porsonnol O l­
llcors. State Manegots, and Divi­
sion o l Personnel sta ll (InalUos 
Work Plan (coplos to each 
dcpartmont and union).
—Commllloo with Porsonnol O l­
llcors, Stato Managers, Division 
o l Porsonnol staff ond Com­
munications experts finalizes 
Communication Plan (coplos lo 
each department and union).

------Begin monthly rovlow o l pla
—Slacring Committee 
Meeting—Fairbanks.
—Task lores o l Exocullvo and 
Court Managers plus union 
representatives rovlow and 
finalize (actor evaluation syslom 
(copy lo oach doparlmcnl and 
union).

is lo r nocossary revisions.------ —Siccrlng Commllloo 
Moeling—Juneau

—Summary o l Wor.< and Com­
munication Plans lu  each Com­
missioner, Department 
Representative and local 
legislators.
—Written update lo Steering 
Committee.

—Steering Commllloo 
Meellng—Anchorago

PROGRAM
SUPPORT

—Draft class specification 
numbering syslom and new 
schematic.

live program ------------------------------
—Design o l tracking system lor 
received and planned desk audits

---------------------- Establish Inter

—Memo (o departments on 
malntcnanco policy lor 
Classification actions.

osllion assignments, position dos 
Sond system lo Porsonnol O lllcc

rater reliability program; evaluate 1

criptlon questionnaires
X

nlllal ratings,------------------ —Plan automation o l class 
specifications
------------Develop survey evaluallo
—Dolormlno survey distribution.

—Memo lo  departments on 
maintenance policy (or 
Classification actions

n molhods ond lorms.— —— —

PRESENTATIONS 
AND TRAINING

-

—Now ayslcm training In 
Juneau lo r departmental por­
sonnol, Division o l Porsonnol 
and union sta ll.
—Project overview ptcsonlollon 
lo Commissioners.
—Presentations on Sludy lo 
managers In Junoau.

— Now system training In An- 
chorago lor doparlmonlal per­
sonnel, Division o l Porsonnol 
and union stall.
—Prcscnlallons on Sludy lo 
Managors In Anchorage and 
Fairbanks.
— Make up presentation ses­
sions lor Juneau Managers.

—General training In c lasslllca 
lion lor departmental personnel 
and Division o l Personnel stall.
—Moko up prcscnlallons lor 
now syslom trolnlng In Juneau.
—Ono hour help sessions lor 
omployeos on how lo complclo 
lorms (several locations around 
stalo).

—Plan training lor 1085.

DATA
COLLECTION 
AND REV IEW

—Dopailmcnlal personnel and Dl 
and llnallzo position description 
lo r data collod ion and evaluation

vision o l Porsonnel sta ll drall 
juesllonnalre and other lorms
,

— Departmental personnol and 
modols lor dlslrlbutlonlcollecl 

soquo
Division o l Personnel llnallzo 
Ion o l forma and ovaluatlon 
nea

— Pro|ccl Managor m ods wllh 
each Porsonnel O lllcor lo 
llnallzo data collodion molhods 
and limo frames.
—Assignments lor review o l c las: 
sonncl, Deparlmonl Porsonnol sla

—Employoos complete and rolurn

cs finalized. (Division o l Per­
il, and consultant).

--------------- Drall audll

lorms lo  Personnel O lliccrs — 
-E stab lish  Clerical Committee 
(Dcparlmonls. Oivislon o l Por­
sonnol. APEA).

chodulcs.---------------

—Establish working task lorca 
lor each occupational group 
(Ocpartmcnlal personnol and 
Division o l Poisonnol stall).
—General update lo  employoos.

FINAL REPORT

4

—Oolermmo review process lo 
lo'low Implementation — 
communicate process lo 
employees

| P n  • • r.



Work and Communication P lans— Page 2 
1985 _______  ____________

SUBJECT AREA JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
CONSULTANT
ORIENTATION ---------Consultant) moot with St.

tor Job classo:
tie managers and union reps 
assigned.

PLANNING —Written updato lo  Steering 
Commllteo and legislature

—Steering Committee 
Meeting—Juneau

—Steering Committeo 
Mooting—rairbsnks

—Sleorlng Commlttoo 
Meeting—Junoau

PROGRAM
SUPPORT

—Memo to Department) on 
molnlcnaneo policy (or 
cicsslllcatlon acllons

oscrlbo survey benchmarks, dlslrlfc ulo survey-------------------------

------------------------------ Auloma

rvoy maloila l---------------------

tc payloblo and conversion forrnul

PRESENTATIONS 
AND TRAINING

—Assess present,Ulon/lralnlng 
needs lo r balance o l Sludy.

'

DATA
COLLECTION 
AND REVIEW

--------------- Evaluations using
—Ganoral Updalo to Employees 

h employees and supervisors arou 
oclor evaluation syslom lo r < ach

id the sta le----------------------
dontlllod c la s s ---------------

—Gcnoral Updalo to Employeos

d sorles and lovols----------------------
ss spocllicatlons------------------------
>n rovlow o l class specifications—

—General Updalo lo Employees

FINAL REPORT —Track old system lo new. iden­
tity changes

—Rcporl due Irom consultants 
on final recommendations: one 
rcporl lor oecu live. one lor 
courts.
— Integrate consultant and 
Stale material



I

Work and Communication P lans— Page 3 
1985 ________________________________________________

SUBJECT AREA AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY
CONSULTANT
ORIENTATION

PLANNING

PROGRAM
SUPPORT

•

PRESENTATIONS 
AND TRAINING

DATA
COLLECTION 
AND REVIEW

‘

| FINAL REPORT 

*

—D rill rcporl received by 
Dcparlmcnl o l Administration
—Report dollvcrod lo  Governor’s 
Ollico

cw allocations as rcnuoslcd--------



^  *■
■J

DEPARTM ENT O F  ADM IN ISTRATION  
Division of Personnel 
C lass if ica tion  Study 

Summary:
W o r k  a n d  C o m m u n ic a t i o n  P la n s

1984
SUBJECT AREA JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

CONSULTANT
ORIENTATION

—Contrad signed.
—Juneau opon house (or Per­
sonnel O lllcors, union represen­
tatives and Division o l Person­
nel stall.
—Mootings with Personnel O l­
llcors lor Departmental 
ovorvlows.

—Begin monthly review o l male ial lo forward to consultants.—

—Anchorago open house lor 
Personnel O lllcers, union 
representatives, and Division ot 
Personnol stall.
—Meeting with Court Systom 
stall.

PLANNING —Commllteo with Rjrsonnel O l­
llcors, State Managers, and Divi­
sion o l Personnol sta ll finalizes 
Work Plan (copies to each 
department and union). 
—Committee with Personnel Of­
ficers. State Managers, Division 
o l Personnel sta ll and Com­
munications experts finalizes 
Communication Plan (copies to 
each department and union).

------Begin monthly review o l pla
—Steering Committee 
Mooting—Fairbanks
—Task lorco o l Executive and 
Court Managers plus union 
representatives rovlow and 
llnallzo (actor evaluation system 
(copy to each department and 
union).

ns lor nocossary revisions.------ —Steering Commllteo 
Mooting—Juneau

—Summary of Work and Com­
munication Plans to oach Com­
missioner, Department 
Representative and local 
legislators.
—'Written update to Steering 
Committee.

—Steering Committoo 
Meeting—Anchorage

PROGRAM
SUPPORT

—Oral! class specification 
numbering system and new 
schematic.

llvo program ------------------------------
—Design o l tracking system lor 
received and planned desk audits

----------------------Establish Inter-

—Memo to departments on 
maintenance policy (or 
Classification actions.

osilion assignments, nositlon des 
Send systom to Personnel Ollice

rator reliability program; evaluate 1

cription questionnaires 
s.

riiial ratings.------------------ —Plan automation of class 
specifications
------------Devolop survey evalualio
—Dotormino survey distribution.

—Memo to departments on 
maintenance policy for 
Classification actions.

n methods and forms.------------

PRESENTATIONS 
AND TRAINING

V —Now systom training in 
Juneau lor departmental per­
sonnol, D' islon ol Personnel 
and unloti stall.
— Pro|ect overview presentation 
to Commissioners.
—Presentations on Study to 
managers In Juneau.

—New syslom training In An­
chorago lor departmental per­
sonnel, Division o l Personnel 
and union stall.
—Presentations on Study to 
Managers In Anchorago and 
Fairbanks.
—Make-up presentation ses­
sions lo r Juneau Managers.

—General training in classifica­
tion lor depaitmontal personnel 
and Division o l Personnel stall.
—Make up presentations lor 
new syatem training in Juneau.
—One hour help sessions lor 
employees on how to completo 
lorms (several locations around 
state).

—Plan training for 1985

DATA
COLLECTION 
AND REVIEW

— Departmental porsonnol ond Oi 
ond (inali;o position description 
for data collodion and evaluation

vision o l Personnel s ta ll dralt 
tuostlonnalro and other lorms

—Departmental porsonnol and 
models lor dlstrlbutlonfcollccl 

sequc
Division o l Personnel finalize 
on o l lorms and evaluation

ICO.

—Pio|cct Manager meets with 
each Personnel Otlicer to 
llnallzo data collection methods 
and lime frames.
—Assignments lor review o l class 
sonnol, Department Personnel sla

—Employees complete and rclurt

cs finalized. (Division o l Por- 
II, and consultant).

--------------- Dralt audit

forms to Personnel Officers — 
—Establish Clerical Commltteo 
(Departments. Division of Por­
sonnol, APEA).

chedules.---------------

—Establish working task force 
for each occupational group 
(Departmental personnol and 
Division of farsonnel staff).
—General update to employees, t

FINAL REPORT —Determine reviow process to 
follow implementation — 
communicate process to 
employees.

12/401/1210-01/1



Work and Communication Plans— Page 2
1985

SUBJECT AREA JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
CONSULTANT
ORIENTATION ---------Consultants moot with St

(or job classo:
ite managers and union reps 
assigned.

P U N N I N G —Written updalo lo Steering 
Commllteo and legislature

—Steering Commllteo 
Mooting— Juneau

—Steering Commllteo 
Meeting—Fairbanks

—Steering Committee 
Meeting—Juneau

PROGRAM
SUPPORT

---------------------------- Solect and d

—Momo to Dcpartmonta on 
maintenance policy lor 
classification actions

oscrlbo survoy benchmarks, dlstrlt uto survoy-------------------------
--------------------- Eva' Mlon of su

------------------------------- At tom a

vcy material— -------—------

to paytablo and conversion lormul a-------------------------------

PRESENTATIONS 
AND TRAINING V.

—Assess presentation/training 
needs lo r balanco o l Study.

DATA
COLLECTION 
AND REVIEW

----------------------Flold audita wit
--------------- Evaluations U3lng

—General Updalo to Employees 
h employees and supervisors arou 
actor evaluation system (or oach I

id the state----------------------
dcntillod c lass ---------------

—General Update to Employees —General Update to Employees

----------------------------------------- VJnic
ss specifications------------------------
n review of class specifications—

FINAL REPORT —Track old system to now. iden­
tify changes

—Report duo from consultants 
on final recommendations, one 
report for executive, one for 
courts.
—Integrate consultant and 
State material.

«



Work and Communication Plans— Page 3
1985

SUBJECT AREA AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY
CONSULTANT
ORIENTATION

P U N N I N G

PROGRAM
SUPPORT

PRESENTATIONS 
AND TRAINING

V

DATA
COLLECTION 
AND REVIEW

FINAL REPORT —Draft report received by 
Department of Administration
—Report delivered to Governor’s 
Office

%



T H E  N E W  Y O R K  T IM E S  STYLE MONDAY, M AY  20, 1985

Women in State Jobs Gain in Pay Equity
By CAROL LAWSON

Under a contract ratified last week by New 
jrk State’s largest union, more than 50,000 
men who work for the state are to receive 

illions of dollars in special pay increases 
metime after next April to help raise their 
laries to those of men in jobs of comparable irth.
The raises, which are to amount to $34 mil- 
n over two years, are a provision of a 
ree-year contract covering the 102,000 
embers of the Civil Service Employees As- 
ciation who work for the state.
The contract’s adoption of comparable 
irth — a controversial concept that is in- 
easingly being referred to as pay equity — 
part of a movement that is gaining momen- 
m in state governments and municipalities 
ross the country. Four states — Iowa, 
uth Dakota, Minnesota and New Mexico — 
ve allocated millions of dollars for pay eq- y,
fwenty-lwo other states, Including New 
■sey and Connecticut, and dozens of mu- 
ipalities are studying their job classifica- 
ns and wage-setting processes.
; Angeles Provides $12 Million
his month Los Angeles adopted a union 
'ract that includes $12 million in raises for 
equity over three years. As a result, 3,900 

iks and -librarians, most of them women, 
t receive special increases of 11 to 15 per­
il to make their salaries equal to those of 
linlenance workers, gardeners and other 
y workers in jobs held mostly by men. The 
'dal raises, which are in addition to the 
llract’s across-the-board increase, will 
:ount to several thousand dollars per 
rker by 1987.
\dvocates of pay equity, led by public em- 
yees’ unions and v, omen’s groups, say that 
;p!e in different jobs should be paid the 
ne amount if the jobs involve comparable 
■?ls of skill, elfort, responsibility and work- 
conditions. They say pay equity will bene- 
women because the work of women has 
litionally been undervalued and women 
o been underpaid.
nponenls of pay equity, including the 
" in Administration and some econo­

mists, say the marketplace should dictate 
salaries. Clarence M. Pendleton Jr., the 
chairman of the United States Commission 
on Civil Rights, which has rejected the con­
cept of pay equity, has called it the “ looniest 
idea since Looney Tunes came on the 
screen.”

In New York, the $34 million in pay-equity 
raises is to be apportioned largely according 
to the results of a study by the Center for 
Women and Government of the State Univer­
sity at Albany. The study, commissioned by

New York joins 
4 other states in 
special raises.

pragmatism, a combination of head and 
heart —  the ideal combination for gover­
nance.”

In response to a question about the asser­
tion of critics that the marketplace should 
determine salaries, the Governor said, “ That 
is simplistic.”

“ That would set us back several genera­
tions, before the union movement," he said.

According to Martin J. Steadman, conselor 
to the Governor, the state !s going to take 
“ the same or a similar initiative with other 
unions”  to implement pay equity.

"This is a real breakthrough," said Irene 
Carr, state secretary of the Civil Service Em ­
ployees Association. “ When I first brought up 
this issue in the late 1970’s, people looked at 
me like I had two heads."

In New Jersey, a task force created by the 
Legislature last November has begun a 
three-year study of the state government’s 
wage-setting process and has just issued its 
first report. The task force recommended to 
the Civil Service Commission that 10,000 em­
ployees in the lowest-level state jobs, most of 
them women in clerical and hospital jobs, be 
given special pay raises of 5 percent. The 
raises would amount to $7 million.

- i f  ‘The Prejudices of Men’

the Legislature at a cost of $676,000, has com­
piled data from 26,000 state employees and is 
expected to be completed in the fall.

The union and the Governor’s negotiators 
say they agreed to the salary adjustments be­
cause they expect the study to show that 
women are grouped in low-paying jobs. They 
based their conclusion on the results of stud­
ies in other states.

The contract calls for $16 million in salary 
adjustments in the contract's second year, 
which starts next April, and $18 million the 
following year. Those sums, which will 
amount to 1 percent of the payrolls in those 
years, constitute a special raise of 5.5 percent 
in 1986 and 6.5 percent in 1987.

Governor Cuomo said he supports pay eq­
uity because "it is fair and intelligent.”  He 
called pay equity “ an example of progressive

"People who call this Looney Tunes say, 
‘How do you measure job against job?’ " said 
Alfred Wurf, executive director of Council 1 
of the American Federation of State, County 
and Municipal Employees in New Jersey. 
“ There are certain methods we can use to 
measure one against another — knowledge, 
responsibility. When you have 100,000 work­
ers, there has to be a rational reason for what 
each worker is paid."

“ The people who created job classifica­
tions were all males," Mr. Wurf added. 
“ They were done over 20 years ago. When I 
was young — I am in my 60’s — I thought 
women naturally made less money than men. 
The prejudices of men of my generation are 
reflected in all this."

In Connecticut, a commission created by 
the Legislature is also studying the classi­

fication system. Two lawsuits involving pay 
equity have been filed against the state by 
public employees’ unions.

In New York City, Mayor Koch has turned 
down a union request for a classification 
study of city jobs. Instead, the Mayor has 
created a task force to study the degree to 
which equal access to jobs remains a prob­
lem in the municipal work force and to deter­
mine ways to increase opportunities for 
women and minorities.

Explaining his view of pay equity, the 
fylayor has said ha does "not believe that in 
the name of equality government should in­
stitute arbitrary and subjective methods to 
a s s ip  relative values to a wide array of pro­
fessions." He also noted that except for a 
landmark 1983 case in Washington State, 
every suit attempting to achieve similar pay 
for comparable worth has been unsuccessful. 
Washington Case Involves $800 Million <

In the Washington case, a Federal judge 
ordered the state to give thousands of women 
on the state payroll more than $800 million in 
back pay and raises. The decision was based 
in part on a consulting firm's assessment in 
1974 that jobs held mainly by women paid 
about 20 percent less than equivalent jobs 
held mainly by men. The decision has been 
appealed.

Critics of pay equity point to the Washing­
ton decision as evidence that the cost of pay 
equity is untenable. But supporters point out 
that much of the settlement includes back 
pay.

Supporters of pay equity also say that be­
cause many states and cities are studying 
their job classifications and wage-setting 
processes, widespread salary adjustments 
are inevitable, either through collective bar­
gaining or through the courts.

“ Onceyou do a study, you better be willing 
to implement it," said Mayor Robert M. 
Isaacs of Colorado Springs, which began to 
put a four-year pay-equity plan into effect in 
1981. “ If you don’t, all you do is create evi­
dence so someone can bring a lawsuit against 
you." H



MEMORANDUM State of Alaska
TO: S t e e r i n g  C o m m i t t e e  

M e m b e r s
DATE:

FILE NO.

TELEPHONE NO:

J a n u a r y  1 6 ,  1 9 8 5

4 6 5 - 4 4 2 4

FROM:
J a n e t  J a r o n ,
D i v i s i o n  o f  ' s o n n e l

SUBJECT:
U p d a t e

T h e  a t t a c h m e n t s  a r e :

1 .  B o o z - A l l e n ’ s  N o v e m b e r  r e p o r t

2 .  M a t e r i a l  f r o m  a  J a n u a r y  1 4 ,  1 9 8 5  l e g i s l a t i v e  m a i l i n g

3 .  R e c e n t  s t a t i s t i c s  o n  p o s i t i o n  d e s c r i p t i o n  q u e s t i o n n a i r e s  
r e c e i v e d .  T h i s  i n f o r m a t i o n  i s  a l r e a d y  o b s o l e t e  s i n c e  I  r e c e i v e d  
f o r m s  y e s t e r d a y  t h a t  a r e  n o t  r e f l e c t e d .

C o m m i s s i o n e r  R u d d  i s  c a l l i n g  C o m m i s s i o n e r s  w h o s e  d e p a r t m e n t s  h a v e  
s l o w e r  r a t e s  o f  r e t u r n  a n d  a s k i n g  f o r  i n t e r n a l  d e a d l i n e s  o n  
s u b m i t t a l s .  H e r  c a l l s  h a v e  b e e n  v e r y  e f f e c t i v e .

4 .  C o n s u l t a n t s  f r o m  t h e  H a l l c r e s t - C r a v e r  f i r m  h a v e  b e e n  i n  t o w n  
f o r  m e e t i n g s  p r e l i m i n a r y  t o  p e r f o r m i n g  t h e i r  j o b  a u d i t s .  M o s t  o f  
t h e i r  e m p l o y e e  i n t e r v i e w s  w i l l  t a k e  p l a c e  i n  F e b r u a r y .

J J / c l r
A t t a c h m e n t s
c c :  C o m m i s s i o n e r  R u d d

F r a n c e s  R o s e

0? OOlAlRev. 10)79)



BOOZALLEN & HAMILTON INC
4330 EAST W EST  HIGHWAY • BETHESDA ,  M ARYLAND  20814-4455- T E LEPHONE :  (301) 951-2200-T E L E X  I I :  710-824-0552

CLASS & PAY 

DEC 1 9 1984

D e c e m b e r  11, 1 9 8 4  ' ‘ '
0 8 9 0 1 - 0 0 5 - 0 0 1

Ms. J a n e t  J a r o n  

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  
S t u d y

D i v i s i o n  o f  P e r s o n n e l  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  
P o u c h  C - 0 2 0 1  
S t a t e  of A l a s k a  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  t o  s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  #6 
for N o v e m b e r  1 9 8 4  f o r  C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  ‘N O V E M B E R

W e  s u b m i t t e d  a d a t a  p r o c e s s i n g  r e p o r t  w h i c h  i d e n t i f i e s  d a t a  
p r o c e s s i n g  s u p p o r t  for d e c e n t r a l i z a t i o n  a n d  f o r  s u p p o r t  o f  the 
s t u d y  a n d  i t s  f u t u r e  i m p l e m e n t a t i o n .

E X P E N D I T U R E S  D U R I N G  N O V E M B E R

E x p e n d i t u r e s  d u r i n g  N o v e m b e r  w e r e  a p p r o x i m a t e l y  $ 2 , 6 0 0 .

W O R K  P L A N N E D  F O R  D E C E M B E R  1 9 8 4

W e  p l a n  t o  a c c o m p l i s h  t h e  f o l l o w i n g  t a s k s  d u r i n g  D e c e m b e r :

F i n a l i z e  t h e  i n t e r - r a t e r  r e l i a b i l i t y  r e p o r t  a n d  s u b m i t  
t o  t h e  S t a t e ' s  P r o j e c t  M a n a g e r .

P r e p a r e  a l i s t  o f  d e s k  a u d i t  l o c a t i o n s  t o  s u b m i t .

P R O B L E M S  T O  B E  R E S O L V E D

N o n e



Ms. J a n e t  J a r o n  

D e c e m b e r  11, 1 9 8 4  
P a g e  2

* * * *

O u r  r o l e  c o n t i n u e s  t o  b e  m i n i m i z e d  w h i l e  t h e  S t a t e  p e r f o r m s  
t h e  d a t a  c o l l e c t i o n  a s p e c t s  o f  t h e  s t u d y .

D e b o r a h  T r u i t t

B o o z ,  A l l e n  P r o j e c t  M a n a g e r

c c : D i a n e  T a r r a n t

T o m  S h a f f e r  

J o h n  N e w m a n

B O O Z ,  A L L E N  & H A M I L T O N  I n c



DEPARTMENT OF ADMINISTRATION 

Division of Personnel

CLASSIflCATlOH STUDY
J a n u a r y  1 9 8 5

S T U D Y
F U N D I N G :

C OMP L E T E D  
T A S K S  :

A p p r o v e d  b y  1 9 8 3  L e g i s l a t u r e

*  S t e e r i n g  C o m m i t t e e  f o r m e d  -  2 L e g i s l a t o r s  i n c l u d e d

*  C o n s u l t a n t  h i r i n g
B o o z - A l l e n  a n d  H a m i l t o n  w i t h  H a l l c r e s t - C r a v e r

* W o r k  a n d  C o m m u n i c a t i o n  p l a n s  f i n a l i z e d

*  F a c t o r  E v a l u a t i o n  S y s t e m  d e v e l o p e d

*  N e w - s y s t e m  t r a i n i n g  f o r  S t a t e  p e r s o n n e l  p r o f e s s i o n a l s  
a n d  u n i o n  r e p r e s e n t a t i v e s

*  S y s t e m  s u p p o r t  d e s i g n s  a u t o m a t e d

*  M a n a g e m e n t  P r e s e n t a t i o n s

D i s t r i b u t i o n  o f  p o s i t i o n  d e s c r i p t i o n  q u e s t i o n n a i r e s  t o  
e m p l o y e e s

C U R R E N T  
T A S K S : C o m p l e t i n g  d a t a  c o l l e c t i o n  

D e s k  a u d i t s  o f  e m p l o y e e s  

S a l a r y  s u r v e y  d e s i g n

J o b  e v a l u a t i o n  u s i n g  t h e  F a c t o r  E v a l u a t i o n  S y s t e m  

W r i t i n g  c l a s s  s p e c i f i c a t i o n s

F I N A L
R E P O R T :

A T T A C H E D :

F U R T H E R
I N F O R M A T I O N :

T o  G o v e r n o r ' s  O f f i c e  A u g u s t  3 1 ,  1 9 8 5  

A s u m m a r y  o f  t h e  W o r k  a n d  C o m m u n i c a t i o n s  P l a n s

F r a n k  R a v e
D i r e c t o r  o f  P e r s o n n e l  
4 6 5 - 4 4 3 0



DEPARTM ENT O F  ADM IN ISTRATION 
Division o f Personnel 
C lassification Study 

Summary:
W o rk  a n d  C o m m u n ic a t i o n  P la n s

1984
SUBJECT AREA | JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

CONSULTANT
ORIENTATION

—Contract signed.
—Juneau opon house lor Per­
sonnel Officers, union represen- 
latlvcs and Division o f Person­
nel staff.
— Meetings with Personnel Of­
ficers for Departmental 
ovotvlows.

—Begin monthly review of mate ial to forward to consultants.—

—Anchorage opon house for 
Personnol Officers, union 
representatives, and Division of 
Personnel staff.
— Meeting with Court System 
staff.

PLANNING —Commllteo with Personnel O l­
llcors, State Managers, and Divi­
sion of Personnel s .a ll finalizes 
Work Plan (copies lo  each 
department and union).
—Committee with Porsonnol Of­
ficers, Stale Managers, Division 
o f Personnel staff and Com­
munications experts finalizes 
Communication Plan (copies lo 
each department and union).

----- Begin monthly review ol pla
—Steering Commllloo 
Meeting—Fairbanks.
—Task force of Exocutivo and 
Court Managers plus union 
representatives rovlow and 
finalize factor evaluation systom 
(copy to each department and 
union).

ns for necessary rovlsions.----- —Steering Commitloo 
Meeting—Juneau

—Summary ol Work and Com­
munication Plans to oach Com­
missioner, Department 
Representative and local 
legislators.
—Written update to Steering 
Committee.

—Steering Committoo 
Moetlng—Anchorage

PROGRAM
SUPPORT

------------ Systom doslgn lor evalue

—Orafl c lass specification 
numbering systom and new 
schematic.

tlvo program------------------------------
—Design of tracking system for 
received and planned desk audits

----------------------Establish Inter-

—Memo to departments on 
maintenance policy for 
Classification actions.

osition assignments, position des 
Send system ?o Porsonnol Ollico

rater reliability program; evaluate 1

cription questionnaires
s.

nltial ratings.------------------ —Plan automation ot class 
specifications
------------Dovolop survoy evaluatio
—Determine survoy distribution.

—Momo to departments on 
maintonanco policy for 
Classification actions.

n mothods and forms.------------

PRESENTATIONS 
AND TRAINING

—New system training In 
Juneau for departmental per­
sonnol. Division ol Personnol 
and union staff.
—Project ovorvlow presentation 
to Commissioners.
— Presentations on Sludy to 
managers In Juneau.

— New system training In An­
chorago for departmental por­
sonnol, Division of Porsonnel 
and union staff.
— Presentations on Study to 
Managers In Anchorago and 
Fairbanks.
—Make-up presentation ses­
sions for Juneau Managers.

—General training in classifica­
tion for departmental personnel 
and Division of f\)rsonnel stalf.
-Make-up presentations for 
new sysfom training in Juneau.
—One hour help sossions for 
employees on how to complete 
forms (several locations omund 
slate).

—Plan training for 1985

DATA
COLLECTION 
AND REVIEW

—Departmental porsonnol and Dl 
and llnallzo position description 
for data collection and evaluation

vision ot Personnel sta ll draft 
tuosttonnairo and other forms

—Departmental porsonnel and 
models for distribution/collect 

seque
Division ol Personnol finalize 
on o l forms and evaluation
ICO.

— Project Manager meets with 
each Porsonnol Officer to 
linalizo data collection mothods 
and tlmo frames.
—Assignments for review of class 
sonnol, Department Porsonnel sta

— Emp. -.os complete and return

es linalizcd. (Division ot For- 
(f, and consultant).

--------------- Draft audit

forms to Personnel Officers.— 
— Establish Clerical Committee 
(Departments. Division of Per­
sonnel. APEA)

chedulcs---------------

—Establish working task force 
for each occupational group 
(Departmental personnel and 
Oivlsion of Personnel staff).
—General update to employees.

FINAL REPORT

-----------------------------------

—Dotormmo review process to 
follow implementation— 
communicate process lo 
employees.

12/4D1/1210-01/1



Work and Communication Plans— Page 2
1985

SUBJECT AREA JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
CONSULTANT
ORIENTATION ---------Consultants meet with St

lor job classes
He managers and union reps 
assigned.

P U N N I N G —Written update to Steering 
Committee and legislature

—Steering Committee 
Meeting—Juneau

—Steering Committco 
Mcotinfl—Fairbanks

—Steorlng Committee 
Mooting—Juneau

PROGRAM
SUPPORT

---------------------------- Select and d

— Momo to Departments on 
maintenance policy lor 
classification actions

eccribo survey benchmarks, distrlt uto survoy-------------------------
----------------------Evaluation o l su

------------------------------- Automa

rvcy material---------------------

te paytable and conversion formul a-------------------------------

PRESENTATIONS 
AND TRAINING

—Assess prcsontatlonMralnlng 
needs (or balanco of Study.

DATA
COLLECTION 
AND REVIEW

----------------------Field audits wit
--------------- Evaluations using

—General Update to Employees 
h employees and supervisors arou 
actor evaluation system (or each I

id tho state----------------------
dontlflcd c lass---------------

—General Updalo to Employees —General Update to Employees

------------Management rovlow o l cfc
-----------------------------------------Unic

ss specifications-----------------------
>n roview of class specifications—

FINAL REPORT —Track old system to new. iden 
tify changes

— Report due from consultants 
on final recommendations: one 
report for executive, one for 
courts.
—Integrate consultant and 
State material.



Work and Communication Plans— Page 3
1985

SUBJECT AREA AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY
CONSULTANT
ORIENTATION

PLANNING

PROGRAM
SUPPORT

PRESENTATIONS 
AND TRAINING

DATA
COLLECTION 
AND REVIEW

FINAL REPORT —Draft roport received by 
Department o l Administration
—Report delivered to Governor's 
O lflco



D E P A R T M E N T  OF A D M I N I S T R A T I O N

D e £ a  r_t m e n  t

A d m i n

C o m m e r c e

C o r r e c  t i o n s

Com & R e g  A f f

D O T / P F

E d u c a t i o n

E n v .  C o n s e r

F i s h  & G a me

G o v  1 s  O f f i c e

H & S o c S v c s .

L a b o r

L a w

M V A

N a t  R e s o u r c e s  

P u b l i c  S a f e t y  

R e v e n u e

D i v i s i o n  o f  P e r s o n n e l

C L A S S I F I C A T I O N _ S T y D Y _ U P D A T E  

J a n u a r y  1 5 v 1 9 8 5

D a t e  P D Q ' s
d u e  t o  D i s t r i b u t e d
D e p t ^ -  g v a c a n  t _ g _ F  i  ̂ 1  e d ) _

1 1 - 1 6  1 1 2 1

1 1 - 2 1  3 2 3

1 2 - 1 9  9 4 9

1 1 - 2 6  2 0 6

1 2 - 1 1  3 4 1 9

1 1 - 2 0  4 0 0

1 1 - 2 6  2 4 2

1 1 - 2 6  1 7 3 3

1 1 - 1  2 9

1 2 - 4  1 6 8 8

1 1 - 2 6  7 5 5

1 1 - 1 9  1 6 2

11-20  101

1 1 - 9  1 1 2 6

1 1 - 2 6  9 2 7

11-28 386

P D Q ' s  
R e c e i v e d  
b y _ D O P ____

1 0 5 7

2 8 5

4 0 3

1 7 8

6 2 7

3 3 4

2 3 2

1 3 1 6

2 9

1 0 7 6

6 0  4

4 8

88

7 5 8

8 7 4

0

P e r c e n t
R e c e i v e d

9 4 . 3  

8 8 . 2  

4 2 . 5

8 6 . 4

1 8 . 3

8 3 . 5

9 5 . 6  

7 5 . 9

100  . 0  
6 3  . 7 

8 0 . 0

2 9 . 6  

8 7  . 1

6 7 . 3

9 4 . 3  

0

7 90 9 56.1



ALASKA FEDERATION OF BUSIUESS AND PROFESSIONAL WOMEN LEGISLATIVE PLATFORM
1984-85

ACTION ITEMS

The Alaska Federation of Business and Professional Women actively:

1. Works for the passage and ratification of the Equal Rights Amendment.

2. Supports continued full funding of Alaska's Human Needs Programs, including, 

but not limited to, treatment of victims of violence and sexual assault, alcohol 

and drug abuse, displaced homemakers, and training and employment programs.

3. Works to secure equal treatment for women in all areas of employment and
support implementatnion of equal pay for w o r k  of comparable value.

4. Works to bring about equal treatment of women and men, regardless of marital 
status, in all phases of economic life.

5. Supports priority funding by the State to assure licensing of child care
facilities, closer enforcement of regulations and participating in staff
tratining and parent education to improve quality of care.

POLICY ITEMS

1. Endorses and/or supports candidates for public office w h o  support the 

objectives and goals of the Easiness and Professional Women's Organization.

2. Endorses and/or supports individuals who support the Business and 

Professional Women's objectives and goals for appointment and confirmation to 

roles of responsibility such as commissioners, department heads, and members of 
local/State boards and commissions.

AREAS OF CONCERN

The Alaska Federation of Business and Professional Women will monitor and, if 
necessary, take action on measures which willl:

1. End all forms of discrimination against women.

2. Strengthen the child support enforcement program.

3. Assure fair and equal treatment to all people within social security, 

pension programs, government retirement and suvivors benefits programs.

4. Prevent sexual harassment and discrimination in employment.

5. Provide legislation against sexual abuse of minors and raise the penalties 
for promoting child pornography and/or prostitution.

6. Obtain improved and equal treatment for all throughout the criminal justice 

system.



MEMORANDUM State of Alaska

T0' S t e e r i n g  C o m m i t t e e  M e m b e r s  0ATE: M a r c h  21, 1 9 8 5

FILE NO:

t w p h o n e n o : 4 6 5 _ 4 4 2 4

FR0M' J a n e t  J a r o n A r y -  SUBJECT‘C l a s s i f i c a t i o n  S t u d y

D i v i s i o n  o r  plefcsonnel U p d a t e

I d i d n ' t  s c h e d u l e  t h e  M a r c h  g e n e r a l  m e e t i n g  w e  d i s c u s s e d  b e c a u s e  

t h e r e  i s n ' t  e n o u g h  " n e w ” i n f o r m a t i o n  o r  d i s c u s s i o n  i t e m s  t o  

s u s t a i n  a p u b l i c  m e e t i n g .  T h i s  is a v e r y  i n t e n s e  p a r t  o f  t h e  

S t u d y  - w e  a r e  a u d i t i n g ,  r e v i e w i n g  a n d  r a t i n g  a l l  t h e  j o b  

c l a s s e s .  I n  t e r m s  o f  t i m i n g ,  it is a n o n - e x c i t i n g  t i m e  b e t w e e n  

e s t a b l i s h i n g  t h e  p r o c e s s  a n d  g o a l s  a n d  a c t u a l l y  h a v i n g  a n y t h i n g  
t h a t  l o o k s  l i k e  r e s u l t s .

A n  i n f o r m a l  e x c h a n g e  to d i s c u s s  t h e  r o l e  o f  t h e  C o m m i t t e e  

t h r o u g h  t h e  b a l a n c e  o f  t h e  year, c a n  b e  a r r a n g e d  a s  s o o n  a s  t h i s  

d a t a  c o l l e c t i o n  p h a s e  s e t t l e s  d o w n .  W e  c a n  r e s c h e d u l e  t h e  n e x t  

g e n e r a l  m e e t i n g  a t  t h a t  t i m e ,  b u t  F a i r b a n k s  f o r  a M a y  m e e t i n g  i s  
s t i l l  o n  t h e  c a l e n d a r .

P e r t i n e n t  w r i t t e n  m a t e r i a l  s i n c e  m y  l a s t  u p d a t e  is a t t a c h e d  a n d  
i n c l u d e s :

1) B o o z - A l l e n  p r o g r e s s  r e p o r t s  f o r  D e c e m b e r  a n d  J a n u a r y

2) A  g e n e r a l  u p d a t e  d i s t r i b u t e d  t o  a l l  e m p l o y e e s  w h o s e  

p o s i t i o n s  a r e  i n  t h e  S t u d y  g r o u p  ( l e t t e r  s i g n e d  b y  

C h i e f ,  C l a s s i f i c a t i o n  & P a y  a n d  D e p a r t m e n t ' s  P e r s o n n e l  
O f f i c e r )

W e  h a v e  1 2 , 0 9 0  c o m p l e t e d  p o s i t i o n  d e s c r i p t i o n  q u e s t i o n n a i r e s ,  

w h i c h  is 9 5 . 5 %  o f  t h e  f o r m s .  T h i s  is a n  e x t r a o r d i n a r y  r e t u r n  

f o r  a p r o j e c t  o f  t h i s  k i n d .

P l e a s e  c o n t a c t  F r a n k  R a v e  o r  m e  if y o u  h a v e  a n y  q u e s t i o n s ,  

s u g g e s t i o n s  o r  c o n c e r n s .

J J / c l r
A t t a c h m e n t s
c c : C o m m i s s i o n e r  L i s a  R u d d

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D e p u t y  C o m m i s s i o n e r  S k i  O l s o n o s k i  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

-'T

X

« t:

i.
i n



BOOZALLEN & HAMILTON INC
SUITE 1100W • 7315 WISCONSIN AVENUE • BETHESDA, MARYLAND 20814 •TELEPHONE: (301) 951-2200 • TELEX II: 710-826-0552

J a n u a r y  11, 1 9 8 5  
0 8 9 0 1 - 0 0 5 - 0 0 1

M s .  J a n e t  J a r o n  

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  
S t u d y

D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

P o u c h  C - 0 2 0 1  
S t a t e  o f  A l a s k a  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :

W e  a r e  p l e a s e d  t o  s u b m i t  t h i s  M o n t h l y  P r o g r e s s  R e p o r t  #7 
f o r  D e c e m b e r  1 9 8 4  f o r  C o n t r a c t  C T  # 0 2 - 4 0 9 2 .

W O R K  P E R F O R M E D  D U R I N G  D E C E M B E R

W e  p r e p a r e d  l i s t s  o f  p l a n n e d  a u d i t s  f o r  t h e  S t a t e ' s  P r o j e c t  
M a n a g e r  to u s e  f o r  p l a n n i n g  p u r p o s e s .

E X P E N D I T U R E S  D U R I N G  D E C E M B E R

E x p e n d i t u r e s  d u r i n g  D e c e m b e r  w e r e  a p p r o x i m a t e l y  $ 2 , 5 0 0 .

W O R K  P L A N N E D  F O R  J A N U A R Y  1 9 8 5

W e  p l a n  to a c c o m p l i s h  t h e  f o l l o w i n g  t a s k s  d u r i n g  J a n u a r y :

F i n a l i z e  t h e  i n t e r - r a t e r  r e l i a b i l i t y  a n d  A D P  r e p o r t s  
a n d  s u b m i t  t o  t h e  S t a t e ' s  P r o j e c t  M a n a g e r .

M e e t  w i t h  t h e  S t a t e ' s  P r o j e c t  M a n a g e r  t o  l o c a t e  

i n f o r m a t i o n  a n d  m a k e  a r r a n g e m e n t s  for c o n d u c t i n g  t h e  
r e v i e w s  o f  c l a s s e s  a s s i g n e d  to us.

P R O B L E M S  T O  B E  R E S O L V E D

T h e  r e p o r t s  s e n t  to u s  o n  t h e  n u m b e r  o f  P D Q s  c o m p l e t e d  a n d  

r e t u r n e d  i n d i c a t e  t h a t  o n l y  a p p r o x i m a t e l y  h a l f  o f  t h e  a s s i g n e d  

p o s i t i o n s  h a v e  r e t u r n e d  P D Q s .  W e  w i l l  n e e d  to d i s c u s s  a l t e r n a ­
t i v e  m e t h o d s  f o r  a c c o m p l i s h i n g  o u r  r e v i e w s  s h o u l d  t h e  r e t u r n  

c o n t i n u e  b e l o w  e x p e c t a t i o n s .

C L A S S  &  t-'AY 

j A N  ' t o  

niV. OF PERSONNEL



Ms. Janet Jaron
January 11, 1985
Page 2

* * * * *

O u r  r o l e  c o n t i n u e s  t o  b e  m i n i m i z e d  w h i l e  t h e  S t a t e  p e r f o r m s  

t h e  d a t a  c o l l e c t i o n  a s p e c t s  of t h e  s t u d y .

D e b o r a h  T r u i t t

B o o z ,  A l l e n  P r o j e c t  M a n a g e r

c c :  D i a n e  T a r r a n t

T o m  S h a f f e r  
J o h n  N e w m a n

B O O Z ,  A L L E N  & H A M I L T O N  I n c



BOOZ-ALLEN & HAMILTON INC.
SUITE 1100W • 7315 WISCONSIN AVENUE • BETHESDA, MARYLAND 20814-3274 • TELEPHONE: (301) 951-2200 • TELEX II: 710-826-0552

F e b r u a r y  13, 1 9 8 5  
0 8 9 0 1 - 0 0 5 - 0 0 1

M s .  J a n e t  J a r o n  

P r o j e c t  M a n a g e r  C l a s s i f i c a t i o n  
S t u d y

D i v i s i o n  o f  P e r s o n n e l  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

P o u c h  C - 0 2 0 1  

S t a t e  o f  A l a s k a  

J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  J a n e t :
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DATE: February 1985

The C l a s s i f i c a t i o n  Study o f  j o b  c la s se s  i s  cont inuing on schedule . The 
f o l l ow ing  p rov ides  an overv iew o f  Study a c t i v i t y .

Completed Tasks
1. T ra in ing  o f  S ta te  personnel s t a f f  and union r ep re s en ta t i v e s  in the new 

system.
2 . Management p re sen ta t ion s  in Juneau, Anchorage, and Fa irbanks .
3. System design work to  automate p o s i t i o n  t r ack ing  during the Study and 

compare c l a s s e s  using the Alaska Quan t i ta t i v e  Eva lua t ion  System.
4 .  D i s t r i b u t i o n  o f  P o s i t i o n  Desc r ip t ion  Quest ionnai res  to  a l l  Study p a r t i c i ­

pants .

Data C o l l e c t i o n — P o s i t i o n  Desc r ip t ion  Quest ionna i res
This e f f o r t  i s  a majo r  m i les tone  in the Study and i s  almost  complete. There 
e re  approx imate ly  13 ,500  p o s i t i o n s  under review. B e t t e r  than 95% o f  these 
forms have been rece ived  in the D iv i s io n  o f  Personnel v ia  departmental person­
nel o f f i c e s .  Fo l l ow-up w i l l  cont inue to  c o l l e c t  the remaining fo rms.
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The Pos i t ion  Desc r ip t ion  Quest ionnai re i s  our main source o f  in fo rmat ion  about 
p o s i t i o n s .  However, we w i l l  attempt to in te rv iew some employees in each c la ss  
s e r i e s  to supplement the w r i t t en  m a te r i a l .  Reasons to  s e l e c t  an employee f o r  
an in te rv iew a re :
1. An employee's jo b  d e sc r ip t i on  seems h igh ly  rep re s en ta t i v e  o f  the c l a s s i ­

f i c a t i o n  assigned .
2 .  The w r i t t en  de sc r ip t i o n  received is not t y p ic a l  o f  the c l a s s i f i c a t i o n  

assigned.
3. A t r i p  to a r u r a l  l o c a t i o n  i s  planned so an an a ly s t  can see how a c la ss  

func t ions  the re .  Since the t r i p  i s  scheduled, add i t io na l  in te rv iews are  
conducted to make the t r i p  more p roduct ive .

4. Some inte rv iews are based on a v a i l a b i l i t y ,  tha t  i s ,  who is present a t  a 
work s i t e  to exp la in  a j o b .

The in terv iewing process i s  a very t ime-consuming step which i s  fo l l owed by 
an a l y t i c a l  work and w r i t ing  s p e c i f i c a t i o n s .  To meet the time con s t r a in t s  o f  
the Study, we must r e l y  on a sampling o f  in te rv iews .

Employee and Supervisory Interviews

In te rv iewers
Three groups o f  people a re doing in te rv iews .  With some excep t ions ,  t h i s  is 
how the work i s  d iv ided :
1. The consu l tan ts  from the f i rms o f  Booz -A l len  and Hamilton and H a l l c r e s t -  

Craver and Associates w i l l  eva lua te  about 200 c l a s s e s .  G en e ra l l y ,  
consu l tan t  c la sses  a re :

Pe rsonne l ,  equal employment, and l a b o r  r e l a t i o n s  c la sse s  ( the  Booz- 
A l len  f i rm )
A c l u s t e r  o f  pub l ic  s a f e t y ,  c o r r e c t i o n s  and r e gu la t o r y  jobs  ( the 
H a l l c r e s t -C r a v e r  f i rm )
A c l u s t e r  o f  medical care jobs  ( the  H a l l c r e s t -C r a v e r  f i rm )
Deputy D i r e c t o r  c la sses  ( the  H a l l c r e s t -C r a v e r  f i rm )
A c l u s t e r  o f  engineer ing c la sse s  ( the H a l l e r e s t -C r a v e r  f i rm )

The consu l tan ts  re tu rn  the second h a l f  o f  February and w i l l  be t r a v e l i n g  
through the s ta te  February and March to  complete in te rv iews .
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2. Personnel o f f i c e r s  in the departments w i l l  review about 375 c la s s e s .  
Personnel o f f i c e r s  have been t ra in ed  in the new system and w i l l  concen­
t r a t e  on those c la sse s  unique to t h e i r  respec t ive  departments.

3. Department o f  Admin is t ra t ion s t a f f  in the C l a s s i f i c a t i o n  and Pay Sect ion 
o f  the D iv i s ion  o f  Personnel w i l l  do the p re l im ina ry  work on about 400 
c la s s e s .  The m a jo r i t y  o f  these c la sse s  are used in te r -d ep a r tm en ta l l y .
D iv i s ion  o f  Personnel s t a f f  has been o r  w i l l  go to S i t k a ,  Ketch ikan, 
Kodiak,  Be the l ,  Nome, Pete rsburg ,  Anchorage, Fa i rbanks ,  Pa lmer, Wasi11 a , 
Kenai , Homer, and Valdez.

Regardless o f  who reviews a c l a s s ,  a l l  in te rv iews and eva lua t ion s  w i l l  be done 
using the same system, techniques and c r i t e r i a .  The D iv i s ion  o f  Personnel is 
re spons ib le  f o r  cons is tency in the f i n a l  r e s u l t s .
Since in te rv iews f o r  the Study a re  to a s s i s t  in the d r a f t i n g  o f  new s p e c i f i c a ­
t ions  and a l l o c a t i o n s  in the f i n a l  r e p o r t ,  employees w i l l  not rece ive  immedi­
ate communication f o l l ow ing  the in te rv iew .

S a la r y  Survey
A l i s t  o f  c la sses  f o r  surveying has been compi led , as we l l  as a l i s t  o f  
employers to rece ive  the survey.  Forms w i l l  be sent to o th e r  employers in 
mid-March with a requested re tu rn  date o f  m id -Ap r i l .
The D iv i s ion  o f  Labor Re la t ion s  has cont racted f o r  a study o f  geographic 
d i f f e r e n t i a l s .  This study i s  complete ly  separate from the C l a s s i f i c a t i o n  
Study, which is  not reviewing issues r e l a t e d  to geographic d i f f e r e n t i a l s .

Review o f  New Class Spe c i f i c a t i o n s
From March fo rwa rd ,  new s p e c i f i c a t i o n s  w i l l  be prepared in d r a f t  form. Both 
department management and unions w i l l  have oppo r tun i t i e s  to comment on these 
s p e c i f i c a t i o n s  be fo re  f i n a l  documents are d ra f t ed .

Questions
Questions r e l a t e d  to the Study can be d i rec ted  to your  departmental personnel 
o f f i  c e .
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President’s 
Message
Harry Dullinger Jr.

I  ju st put up ou r 1986 calendar and isn’ t it great? As I was doing this I realized 
that there w ill never be another 1985— it's history now. I think that most o f  us, 
when we look  back on an o ld year, would like to have done some things d if­
ferently. There are a few things I  know I shouldn’ t have done. But there are a 
lo t o f  things I ’m g lad I d id . M y continuing goal is to open communication lines 
between the leadership and the members. I  believe we have come a long ways 
in this area. We’ve also implemented an accounting system that’s easier to unders­
tand. On the plus side, m ore and more members are active in E P IC  with twice 
as many local E P IC  chairpersons as last year. In  fact there’ l l  be a lobbying 
workshop in Anchorage next week. Members in Nom e and Fairbanks proved 
that local activity can make the difference in an election. When state elections 
ro ll around I predict that more members than ever before w ill be active in the 
political,arena. A ll in a ll, it’s been a good year with A PEA  still the nun Mir one 
public employees’  union in the state.

*  *  +
• I .

Next week is a big one. SAC w ill meet in Anchorage and the legislature opens 
its second session in luneau . We’ re asking 'he legislature to fund the cost-of- 
liv ing increases fo r the third year o f  ou r ccntract. The issue is bigger than ou r 
pay raises. I f  there’s any question o f  not funding a contract that was negotiated
I n  n / w i  A i l l i  th < ,„  t , -------- ................................... 1 ..  H M H L .  . . . •   1-----------

Cherie Shelley

Executive Director

Employee Rep training 
to give vital information
Employee Rep training is scheduled fo r next month. These arc important train­

ing sessions especially fo r those new Employee Reps who have just come aboard. 
Employee Reps form  the strongest communication line within the organization. 
They are the people who are in daily contact with the members at the various 
work-sites. They are the readily available A PEA  source fo r the members. They 
listen to complaints, fi le  grievances, ta lk with supervisors, impart A PEA  in fo r­
mation and work c lose ly  with the fie ld  o ffices on beha lf o f  the members.
The two-day sessions w ill cover various aspects o f the contract, the c lassifica­

tion study update and its ramifications, a legislation update, the structure o f  A PEA  
and various means o f  developing stronger communications tactics.
I  strong ly urge a ll Employee Reps to participate in the 1986 training sessions. 

Many o f  you know the contract, but the updates on classification, pending legisla­
tion which w ill include the geographical d ifferentia l study comprise important 
information that you should know in order to render sound cousel to the members 
who turn to you fo r assistance.

Southeast
G G U  and S U  Chapters 

February 18 and 1 9 - 8  a.m. to 4:30 p.m. 
Centennial Hall, Sheffield Ballroom.#2, 101 Egan Dr., Juneau

Northern
GGU and-SU Chapters

______________F p h rn a rv  IQ and  90 -- R o  m  tn  /1-an n  m _________ ______
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CLASSIFICATION STUDY 

PRELIMINARY REPORT 

October 1985

PURPOSE OF REPORT

This interim report details the process for preparing and 

conducting a classification study of 13,500 positions in the 

executive branch of State service. It summarizes the findings to 

date of that study and presents the products in attachments, 

including proposed class specifications. It outlines the 

remaining steps necessary to implement the system developed and 

makes recommendations for immediate and future actions related to 

the findings.

BACKGROUND AND FUNDING

Alaska Statute, Title 39.25.150 charges the Director of Personnel 

with "the preparation, maintenance and revision...of a position 

classification plan for all positions in the classified and 

partially exempt services..." Positions are to be grouped into 

classes based on duties and responsibilities. The plan must 

include a title, a description of duties and responsibilities, 

training and experience qualifications and other necessary 

position qualifications for each class.



The State of Alaska has used a method of classification called 

"whole job evaluation" until this time. This method is an 

unquantified system for job classification. The approach 

involves evaluating all the elements within a job and drawing a 

conclusion regarding the appropriate classification and pay. 

There is no built-in uniformity regarding what factors are 

considered for a given job or what weight each factor will have 

on the outcome. An element which may result in a raised pay 

grade for one class may not even be considered in other 

evaluations. There is also an inability with this approach to 

compare classes of work to one another to evaluate consistency 

in decision making.

The chart on the next page highlights the history of the 

Classification and Pay Plan. 1960-1961 is the only time an 

integrated classification and pay plan has been implemented. 

Aborted studies followed in 1965 and 1981 while the State's 

workforce grew from 2,500 positions to 14,000 positions. 

Concurrently, departments received delegated authority for making 

classification recommendations, which dramatically increased the 

number of employees classifying positions. While: pro forma 

salary and benefit surveys have been conducted, no 

recommendations or adjustments have been made based on this data 

since 1973 when collective bargaining became the mechanism for 

establishing salary rates for the vast majority of the workforce.



STATE OF A1.ASKA 
Department of Administration 

Division of Personnel

1960-

1961-
1965

HISTORY OF THE CLASSIFICATION & PAY SYSTEM

-State Personnel Act leads to Alaska Statute 39, 
Chapter 25

-Federal classifiers submit a class and pay plan 
for 2500 State positions. LAST IMPLEMENTED PLAN.

-Changes, additions to class and pay plan. Class 
Specifications incomplete or missing.

1965-
1966

-Criffenhagen-Kroger Study of 4300 State pusitions. 
Study results not implemented.

1966 -First salary and benefits survey completed.

1968 -First integrated salary schedule recommended 
and adopted by the Legislature.

1970 -The second salary and benefits survey recommends 
geographic pay.differentials by election district 
and is adopted in the 1971 Legislative session.

1972 I-First statewide 1 lousing and food cost survey.
i-The Public Employment Relations Act (AS 23.40.070) 
was passed which authorizes collective bargaining.

1975 -Delegated authority to departments for Classification Reviews begins.

1980 -Delegated authority expanded.

1981-
1982

-Texas A & M Study. Not completed.

1983 -Classification Study funded for $500,000 to study 13,500 
positions.

-39 personnel staff are now classifying positions.



In addition to being oat-dated and lacking a "numbers" base, the 

whole job evaluation method was constantly criticized by 

department management as hard to understand and unresponsive; the 

Legislature believed the system to be cumbersome, and individual 

elected officials expressed desire for a reduction in the number 

of classifications; employees and legislators shared a belief 

that qualifications for jobs may be excessive and some basic 

unfairness existed in the system. Lastly, good written 

guidelines explaining and supporting pay practices did not exist.

In response to the above situation and concerns, the 1983 

Legislature appropriated $500,000 to conduct, a comprehensive 

classification study.

OBJECTIVES OF THE STUDY

A state-of-the-art classification method and an integrated 

cla sificaticn and pay plan were desired. Goals focused on the 

following:

-updating position descriptions on the classified service 

-updating class specifications and standardizing the format 

-reviewing all minimum qualifications for classes and

3



i n t r o d u c i n g  m o r e  f l e x i b i l i t y  f o r  m e e t i n g  m i n i m u m s

-reviewing flexible-staffing practices and developing sound 

criteria for those positions identified for flex provisions

-developing a point factor approach that would standardize 

classification decisions and assist in salary setting

-reviewing the workforce with a factor evaluation system to 

assure conformance with requirements of the Equal Pay Act

-training central and departmental staff in use and 

maintenance of a new system

-automating the factor evaluation system to assist during the 

classification study and provide analytical support for 

maintaining the new system

-reviewing the State's pay practice and recommending a 

standardized approach to salary recommendations

-providing an understandable method of classification that 

would also focus future discussions regarding classification 

and pay recommendations

-reducing processing time for classification actions

4



-providing specifications "on-line," assuring a^y job site of 

current and correct information regarding job classes

In summary, a complete review of the classification and pay 

system was desired with an eye to a responsive, easy to 

understand, consistent and up-to-date plan with automated 

support.

PRE-STUDY ACTIVITY

First "Tasks and Timelines" Draft

A preliminary draft of tasks and timelines for the classification 

study was completed in the Fall of 1983 following review and 

comment by the Governor's Office (Attachment A). The pre-study 

phase of this plan included formation of a Steering Committee, 

broad-based emphasis on communication channels with all affected 

and interested parties, and details of a consultant selection 

process. Like any preliminary plan, details were subject to 

change as the process evolved. Efforts were made from this time 

forward to realistically present the study as an activity that 

would have a cost to implement.

Steering Committee

In September 1983 Commissioner Rudd, Department of Adminis­
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tration appointed the Directors of Personnel and Equal Employment 

Opportunity and the Chief of Classification and Pay to a Steering 

Committee. Letters were sent to the Speaker of the House and 

President of the Senate asking that a legislator from each body 

be appointed to this committee. Initially, the legislators 

serving were Senator Ray with Senator Faiks as an alternate and 

Representative Abood. The Budget Analyst from the Office of 

Management and Budget and Staff Assistant from the Governor's 

Office for the Department of Administration were also named.

While maintaining a separate classification plan, the Court 

System elected to join in this effort and complete a parallel 

study; and the Personnel Director for the Court System became the 

final member of the Steering Committee.

The Steering Committee met initially in October of 1983 in Juneau 

to review the preliminary "tasks and timelines" draft, discuss 

jommunication networks and plan the drafting and review of a 

Request for Proposals. Decisions were made to hold meetings in 

Anchorage and Fairb; nks as well as Juneau and to place newspaper 

notices of each meeting. Additionally, an "Invitation to 

Comment" ad was advocated and subsequently placed to notify 

citizens that the study was being conducted with a goal "to 

provide a sound job evaluation method and promote consistency and 

equity in classification." Public input was solicited with a one 

month period to submit comments.

A basic mailing list including personnel officers, commissioners
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and unions also resulted from Steering Committee recommendations, 

and notices of all meetings were subsequently sent to the names 

on the mailing list. The committee also requested written input 

from all personnel officers outlining problems in the current 

system to be addressed and hopefully resolved during the 

classification study.

Subsequent meetings were held in December 1983 (Anchorage), 

February 1984 (Juneau), April 1984 (Juneau), July 1984 

(Fairbanks), September 1984 (Juneau), and December 1984 

(Anchorage). By this time the study had entered several months 

of data collection and review, and the legislative session was 

underway. A publicly advertised update on the ftudy was given in 

Fairbanks in May 1985 in lieu of a meeting since five members of 

the committee were unable to leave Juneau in May. Members were 

kept informed with memoranda and consultant reports in January, 

March, July, August and September of 1985. A meeting to discuss 

this report was held October 31, j.985 (Anchorage).

Department Representatives

Following the October 1983 meeting, Commissioner Rudd wrote each 

Commissioner briefing them on the preliminary study plan and 

composition of the Steering Committee. Additionally, a 

management-level representative from each department was 

requested as a communication link. Letters also went to each 

union outlining the study process, advising of Steering Committee
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meetings and inviting inquiries regarding the study process or 

content at any time.

Union Negotiations

Concurrent with the above, contract language regarding the 

classification study was introduced at the negotiating table and 

subsequently incorporated into the current contracts (Attachment 

B) .

Consultant Selection Process

At this time the Department of Administration was advised that 

the participative role envisioned for the Steering Committee 

could be in violation of separation of powers legislation and 

intent. Acting on this advise, the role of the Steering 

Committee was modified with executive branch members only 

participating in those functions considered a "vote". The 

consultant selection process, therefore, was completed by the 

five members from the executive branch.

The following summarizes the assistance sought from a consultant:

-to provide an existing factor evaluation system and adapt it 

for Alaska's use

-to recommend support systems, study procedures, data
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c o l l e c t i o n  m e t h o d s  a n d  f o r m s

-to train state staff in the use of the factor evaluation 

system and present the system and study plan to state 

managers

-to review state activity and ratings and make comments to 

improve the process

-to review approximately 200 job classes in the areas of 

personnel, medical care, public safety and corrections, and 

others; to prepare draft specifications and recommendations 

regarding these classes

-to develop pay lines from the rating information provided by 

the State and identify implementation options

The Chief of Classification and Pay was assigned to draft a 

Request for Proposals (RFP), and the review of this draft 

document was the major topic of the December 1983 Steering 

Committee meeting in Anchorage. Members received a draft in 

advance of the meeting and offered modifications to the document 

at this time. In addition to the Steering Committee, the draft 

Request was also reviewed by the Law Department, Commissioner and 

Deputy Commissioner of Administration, Division of Personnel 

management and Classification & Pay staff, and Alaska Pub]ic 

Employees Association by request. Personnel Officers were
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notified that a draft copy was available in Classification & Pay 

if they wished to review and comment. A more detailed outline 

of the selection process and timeframe was reviewed and approved 

at the December meeting. The Committee also directed that 

one-on-one "meet and confer" sessions be completed with each 

union in February of 1984.

The availability of the RFP was extensively advertised state-wide 

in January, 1984, and ads were placed in the Wall Street Journal 

nation-wide. Notice of the Request for Proposals was also sent 

to the bidders' list provided by the General Services and Supply 

Division. A Pre-proposal Conference was held February 7, 1984. 

All submittals were due March 14, 1984. Seven firms were invited 

to make presentations from the 25 firms submitting proposals. 

These presentations were held in an open environment with 

personnel officers, department representatives, unions and others 

on the mailing list receiving information regarding the schedule 

of presentations. Personnel Officers and Alaska Public Employees 

Association subsequently contacted the Chief of Classification 

and Pay to comment upon the various presentations.

Booz-Allen and Hamilton, Inc. of Bethesda, Maryland (Booz- 

was selected to complete the study. This well-established 

management firm bid Alaska's study with a sub-contractor, 

Hallcrest-Craver and Associates. The two firms combined were 

best able to meet the criteria of the Request for Proposals and 

provide the following:
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-an established factor evaluation system designed for and in 

use in government jurisdictions which could be tailored to 

specifications

-extensive experience working with and for government 

agencies

-extensive experience in project management

-expertise in system design to support a factor evaluation 

system

-occupational experts to assess the specific classes of work 

identified for consultant review (medical, law enforcement 

and corrections, engineers, deputy directors, personnel)

Study Group

Determining the exact study group was the final step in this 

pre-study phase. Recognizing a limitation on resources and the 

ability of central and departmental staff to complete the work, 

th'-' study was directed to the 13,500 positions in the classified 

service. Only those partially exempt positions co-existing in 

classes with classified positions or highly related to classified 

jobs were included.
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The contract with Booz-Allen was signed in June of 1984, and work 

began.

STUDY PROCESS

Work and Communication Plans

Booz-Allen and state personnel staff expanded the initial "task 

and timelines" listing to a more comprehensive map of study 

activity. Two ad-hoc work groups were then formed with members 

from departmental representatives, personnel officers, Personnel 

Division staff and others. These work groups reviewed, modified 

and expanded a work plan and a communication plan, creating 

definitive blueprints for Study activity. The work plan 

(Attachment C) identified the major tasks to be performed to meet 

the overall time frame for the study. The activities needed to 

accomplish each major task within its time frame were also 

identified. Activities were arranged on a form which also showed 

the dates for the activity, the product or outcome and the 

person(s) or groups responsible for or involved in the activity.

The communication plan (Attachment D) was developed to identify 

the types of information needed by various individuals or groups 

and the appropriate mechanisms for providing that information.

The communication plan was based on the activities listed in the
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