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H J R  65: R e l a t i n g  t o  f o r e i g n  m a r k e t i n g  o f  A l a s k a  p i n k  s a l m o n
p r o d u c t s .

L I S T  OF  P A C K E T  C O N T E N T S

R e s o l u t i o n  - S u p p o r t  f r o m  B r i s t o l  B a y  N a t i v e  C o n v e n t i o n

P u b l i c  O p i n i o n  M e s s a g e s  - G o o d  o n e s  of S U P P O R T

S e r i e s  o f  C o r r e s p o n d e n c e  r e g a r d i n g  P i n k  S a l m o n  p r o c e s s i n g
c a p a c i t y  a n d  intent.

M E M O  - D e p a r t m e n t  of  C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t
K o d i a k / C h i g n i k  S a l m o n  P r o c e s s i n g  C a p a c i t y ,  P r e l i m i n a r y  D r a f t

L e t t e r  - t o  D o n  N i e l s e n  f r o m  F r e d  Z h a r o f f  re: N u s h a g a k  
p r o c e s s i n g  s i t u a t i o n  f o r  p i n k  s a l m o n  
a t t a c h m e n t :  l e t t e r  f r o m  D o n  N i e l s e n

L e t t e r  - t o  R i c h a r d  Lyon, D C E D  f r o m  A d e l h e i d  H e r r m a n n  re: p i n k  
s a l m o n  p r o c e s s i n g

L e t t e r  - t o  T e r r y  Elder, D C E D  f r o m  A d e l h e i d  H e r r m a n n  re: p i n k  
s a l m o n  p r o c e s s i n g  c a p a c i t y  a n d  o t h e r  m i s c .  f i s h e r i e s

L e t t e r  - t o  J a y  K e r t t u l a  f r o m  G r e g  Ba k e r ,  D C E D  re: S a l m o n  
T o t a l  U t i l i z a t i o n  P r o j e c t

A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e
C a n n e d  S a l m o n  E m e r g e n c y  A p p r o p r i a t i o n  A p p e a l  
A S M I - G R A M :  a r t i c l e  o n  s a l m o n  p r o b l e m s



B R I S T O L  BAY N A T I V E  C O N V E N T I O N  

R e s o l u t i o n  36-03

A s s i s t a n c e  F o r  F o r e i g n  M a r k e t s  Fo r  B r i s t o l  B a y  an d  C h i g n i k  P i n k s

W H E R EA S :  re c o r d  levels of p i n k  h a r v e s t s  in the S t a t e  o f  A l a s k a  for 1985

tota l e d  8 9  m i l l i o n  fish, and

WH E R E A S :  A l a s k a ' s  pin k  s a l m o n  h a r v e s t  p r o j e c t i o n s  for 1986 totals 96

m i l l i o n  fish, o r  69$ o f  all of A l a s k a ' s  c o m b i n e d  a l l - s p e c i e s  

catch, an d

WH E R E A S :  b e c a u s e  of the p r o j e c t e d  r e c o r d  level harvests, a n d  the l ack

o f  i n c e n t i v e  for m o s t  s hore b a s e d c a n n e r i e s  to p u r c h a s e  pinks, 

and

W H E R EA S :  the fore c as t e d  r e t u r n s  to the B r i s t o l  Bay and  C h i g n i k  Bays

a r e  in e x c e s s  of  F o u r  (4) m i l l i o n  pinks, o f  whicli h a r v e s t  

m a y  be lost, a nd

W H E REAS: s ince m a n y  B r i s to l  B a y  f i s h e r m en  do no t  have a p i n k  m a r k e t

w h i c h  in y e ar s  past lias e n h a n c e d  t heir e c o n o m i c  e f f o r t s  in 

light of h i g h  o v e r c a p i t a l i z a t i o n ,  o f t e n  times p r o v i d i n g  for the 

o n l y  p r o f i t  in the fishing season,

NO W  T H E R E F O R E  BE IT R E S O L V E D  that the Bris t o l  B a y  N a t i v e  C o n v e n t i o n  and 

d e l e g a t e s  a s s e m b l e d  r eq u e s t s  a s s i s t a n c e  from the G o v e r n o r  of the S tate 

of A l a s k a  for fishing g r o u p s  to s e c u r e  fore i g n m a r k e t s  to p u r c h a s e  p i n k s  

from the Bris to l  Bay an d  C h i g n i k  Bays for the 1986 season.

C E R T I F I C A T I O N

I h e r e b y  c e r t i f y  that the for e g oi n g  is a full, true an d  c o r r e c t  c o p y  of 

the r e s o l u t i o n  adop e d  by the d e l e g a t e s  to the 1986 Bris t o l  B a y  N a t i v e  

-Convention, F e b r u a r y  23, 24, 25, s 26, D i l l i n g h a m,  Alaska, at w h i c h  a 

q u o r u m  w a s  present.

W I T N E S S  M y  han d  and seal this 26th d a y  of February, 1986.

C h a i r ma n ,  B r i s t o l  Bay tjfltive C o n v e n t i o n

W I T N E S S :

/ J  vJa  n L ( > /  aVc' .
C h a i r p e r s o n ,  R e s o l u t i o n s  C o m m i t t e e
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TO: HOUSE RESOURCES COMMITTEE MEMBERS
REPRESENTATIVES HERRMANN AND S H U LTZ , C O -CH AIR  
REPRESENTATIVES W A L L IS ,  CATO, J E N K IN S ,.  H A L  M IL L E R , 
PEARCE, SUND AND THOMPSON 
SENATOR ZHAROFF 

FROM:' KENNETH MACK, BOX 2 7 6 ,  K ING COVE, ALASKA 9 9 6 1 2

S U B J : ’ H J R 6 5 ,  P IN K  SALMON MARKET ? ; . *, . !

THE K ING COVE F IS H E R IE S  ADVISORY BOARD I S  IN  SUPPORT OF H J R 6 5 .  
URGE- PASSAGE OF T H IS  IN  SUPPORT OF. OPENING UP MARKETS F O R '  OUR 

:P IN K  SALMON* ... . Y- V - Y . Y . Y - V  . A  v-.- ....



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: J I M  T I M M E R M A N

B O X  10225

D I L L I N G H A M , A L A S K A  99576

842-5 3 1 7

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK SA L M O N  P R O DUCTS 

M ESSAGE:

I SUPP O R T  H J R 6 5 . O U R P R I MA R Y  BUYER FOR  PINKS HAS A L R E A D Y  T O L D  US 

T H A T  H E  W O U L D  N O T  BUY PINKS DU R I N G  THE 1986 SEASON.

DATE: 03/24 / 86  TIME: 10:04:48 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE

SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: GUSTIE K N U T S E N

BOX 10213

DILLINGHAM, A L A S K A  99576

842-5598

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PIN K  S A L M O N  PRODUCTS 

MESSAGE:

I A M  IN SUPPORT OF THIS H J R 6 5 SINCE ONE O F  OUR M A J O R  SHORE BASE 

C A N N E R I E S  HAS C L O S E D  IT'S F A C IL I T I E S  AN D  IT H A S  SWITCHED TO F R E S H  

F R O Z E N  PROCESSING. THE S U P E R I N T E N D E N T  H A S  A L S O  STATED T H E I R  P R O­

CES S O R  WI L L  BE L E A V I N G  J U L Y  20TH. THIS C A N N E R Y  WAS ONE OF OUR MAIN 

P I N K  SALMON BUYERS.

DATE: 0 V 2 4 / 8 6  TIME: 10:15:09 SENT BY: D I L L I N G H A M  LIO

COPIES TO: R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E  

R E P R E S E N T A T I V E

B ETTE CATO 

R O G E R  JENKI N S  

MIKE W. M I L L E R  

D RUE PEARCE 

R I C H A RD  SCHU L T Z  

JOHN SUND 

F. KAY W AL L I S



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N
*

FROM: O S C AR  F L E N S B U R G

BOX 174

D I L L IN G H A M ,  A L A S K A  99576

842-5330

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK SALMON P R O DUCTS 

MESSAGE:

I A M  A C O M M E R C I A L  F I S H E R M A N  W I T H  NO O TH E R  INCOME T H A N  FISHING. 

IF IT I M P O RT A N T  TO THE  F I S H E R M E N  IN OUR R E G I O N  T HA T  WE HAV E  

S O L I D  M A R K E T S  TO SEL L  OUR  FISH. I R E S P E C T F U L L Y  URGE YOU  TO DO 

W H A T E V E R  YOU CA N  TO E S T A B L I S H  VIABLE F O R E I G N  MARK E T S  FOR PINK 

SALMON. T H A N K  YOU.

DATE: 03 / 2 4 / 8 6  TIME: 10:12:55 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE

SENATE



PUBLIC OPINION MESSAGE

TO: R E P R ES E N T A T I V E A D E L H E I D  H E R R M A N N

FROM: M ARK SMITH

BOX87

ALEKNAGIK, A L A S K A  99555

N/ A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK SALMON PRODUCTS 

MESSAGE:

I SUPP O R T H J R 6 5 . I BELIEVE WE W I L L  N EED NE W  AN D  A D D I T I O N A L  

M ARKE T S  FOR OUR P I N K  SALMON, MANY S H OR E B A S E D  P ROCESSORS 

H A V E  I N D ICATED T HEY W I L L  NOT BE BUYING, WE NEED TO  MAKE SURE 

T H A T  WE HAVE  MARK ET S  A V A I LA B L E  SO T H A T  WE CAN F I S H  PINKS 

A T  A L L  IN 1986 SEASON.

DATE: 03/24/86 TIME: 15:10:50 SENT BY: D I L L I N G H A M  LIO

COPIES TO: R E P R E S E N T A T I V E : 

R E PRESENTATIVE: 

R E PRESENTATIVE: 

REPRESENTATIVE: 

REPRESENTATIVE: 

R E P R E S E N T A T I V E : 

R E P R E S E N T A T I V E : 

R E P R E S E N T A T I V E : 

SENATOR:

RICH A R D  SCHULTZ 

F. KAY W A L L I S  

BETTE CATO 

R O G E R JENKINS 

MIKE W. M I L L E R  

DRUE PEARCE 

J OHN SUND 

D AVE T H OM P S O N  

F RED F. ZHAR O F F



PUBLIC OPINION MESSAGE

TO: R E P R E SE N T A T I V E  A D E L H E I D  H E R R M A N N

F R O M : LA W RENCE Y A C H M E N E F F

BOX 14

K IN G  COVE, A L A S K A  99612

4 9 7 -2243

B ILL NO: H J R  65

SUBJECT: I O R E I G N  M A R K E T I NG  OF P I N K  SALMON P R ODUCTS 

MESSAGE:

I'M A  SALMON SEINER IN THE F A L SE  PASS A R E A  AND  W O U L D  LIKE 

TO S U P P O R T  H J R 6 5 . IN A S E A S O N  W I T H  H I G H  PR E D I C T I O NS  FOR 

THE PIN K  SA L M O N  RUN, WE N E E D  A D D I T I O N A L  MARK ET S  A N D  WO U L D  

LIKE T O  E N C O U R A GE  FORE I G N  M A R K E T S  A N D  PROCE S S OR S  A V A I L A B L E  

TO INSURE F I S H E R ME N  CAN H A R V E S T  PINKS A T  A L L  THIS SEASON.

DATE: 03/24/86 TIME: 15:02:23 SEN T  BY: D I L L I N G H A M  LIO

C OPIES TO: REPRESENTATIVE: 

R E P R E S E N T A T I V E : 

R E P R E S E N T A T I V E : 

R E P R E S E N T A T I V E : 

REPRESENTATIVE: 

REPRESENTATIVE: 

REPRESENTATIVE: 

REPRESENTATIVE: 

SENATOR:

R I C H A R D  SCHULTZ 

F. K A Y  W A L L I S  

BETTE CATO 

R O G E R  J E N KI N S  

M I K E  W. M I L L E R  

D R U E  PEARCE 

J O H N  SUND 

D AVE T H O M P S O N  

F R E D  F. ZIIAROFF



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: D O N A L D  N I E L S E N

P.O. BOX 100220

A N C H O R A G E  99510

2 7 8 -3602

B I L L  NO: HJ R  65

SUBJECT: F O R E I G N  M A R KE T I N G  OF PINK SA L M O N PRODUCTS 

MESSAGE:

THE B R I S T O L  BAY NA T I V E C O R P O R A T I O N  SUPPORTS H J R  65 IN R E F E R EN C E  

T O  F O R E I G N  M A R K E T I N G  OF B R I S T O L  BAY P INK SAL MO N  PRODUCTS.

T H E R E  W I L L  NO T  BE A N Y  D O M E S T I C  MARK E T S  A V A I L A B L E  TO THE 

F I S H E R M E N  FO R PINK SA LM O N  AS A N N O U N C E D  E A R L I E R  BY TH E  D OM E S T I C  

P R O C E S S O R S  SINCE T HERE WAS SUCH A LARGE H A R V E S T  IN 1985. PIN K  

S A L M O N  H A R V E S T  IN B R I S T O L  BAY IS V I T A L TO T H E  L OCAL ECONOMY.

DATE: 03/24/86 TIME: 11:58:44 SENT BY: A N C H O R A G E  LIO

C O P I E S  TO: HOUSE



PUBLIC OPINION MESSAGE

TO: R E P R ES E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: FR A N C I S C O  FL O R E S T O

GEN. DEL.

CLARKS POINT, A L A S K A  99569

N/ A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  MAR K ET I N G  OF PIN K  SA L M O N  PRODU C TS  

MESSAGE:

I S U P PO R T  H J R 6 5  A N D  HOPE YOU WILL, TOO. PLEASE PASS THIS 

R E S O L U T I O N  O U T  OF THE L E G I S L AT U R E  THI S  YEAR. WE NEE D  T O  HAVE 

M O R E  M A R K E T S  FOR OUR P INK SAL M O N IN 1986 IN B R I S T O L  BAY.

T H A N K  YO U  F O R T A K I N G  T I M E  T O  H E A R  OUR PL E A  FO R  H E L P  W I T H  GETTING 

F O R E I G N  MARK E T S  INTO TH E  BAY. THANKS.

DATE: 0 3 / 24/86 TIME: 11:48:23 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: M A R I A N O F L O R E S T A

G E N E R A L  D E L I V E R Y

C LARKS POINT, A L A S K A  99569

N / A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK SA L M O N  P R O D U C TS  

MESSAGE:

I SUPP O R T  H J R  65 A N D  W O U LD  HOPE  T H A T  IT W O U L D  PASS T H E  H O U S E  AN D  

SENATE. WE NEED M A R K E T S  FOR  OUR P IN K  SALMON THI S  SU M M E R  IN 

B R I S T O L  BAY. PLEASE DO W H A T  Y OU  CAN TO A S S I S T  US.

DATE: 0 3 / 24 / 8 6  TIME: 11:45:57 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: JOH N  GARDINER

G E N E R A L  D EL I V E R Y

CLARKS POINT, A L A S K A  99569

N /A

B I L L  NO: H J R  65

SUBJECT: F O R E I GN  M A R K E T I NG  OF P I N K  SA L M ON  P R O D U C T S  

MESSAGE:

I A M  IN S U P P O R T  OF H J R 6 5 . WE N EED MORE M A R K E T S  IN B R I S T O L  BAY 

F O R  OUR PINK SALMON. M A N Y  O T H E R  M A R K E T S  A R E  NO T  G O IN G  TO BE 

A V A I L A B L E  TO FI S H E R ME N  A N D  IT W O U L D  BE E C O N O M I C  D I S A S T E R  NO T  TO 

BE A B L E  TO SEL L  OUR FISH. PLEASE PASS THIS BILL. THANKS.

DATE: 0 3/ 24/86 TIME: 11:43:40 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T AT I V E  A D E L H E I D  HE R R M A N N

FROM: J I M M Y  W A S S I L Y

G E N E R A L  D E L IVERY

CL A R K S  POINT, A L A S K A  9 9 569
N/A

B I L L  NO: HJ R  65

SUBJECT: F O R E I GN  M A R K E T I N G  OF PINK SA L M O N  PR O D U C T S  

MESSAGE:

PLEASE PASS H J R 65  THIS SESSION. WE N EED A L L  T H E  H E L P  WE CAN 

GE T  IN B R I S T O L  BAY SO T H A T  WE W I L L  H A V E  A M A R K E T  FOR OUR PINK 

SALMON. T H A N K  YOU FOR WH A T  Y O U  CAN HEL P US WITH.

DATE: 0 3 / 24/86 TIME: 11:41:42 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N TA T I V E  A D E L H E I D  H E R R M A N N

FROM: C ARL A. LARSON

BOX 237

DILLINGHAM, A L A S K A  9 9576 99569

842-5667

BI L L  NO: H J R  65

SUBJECT: F O R E I G N  M A RKETING OF PINK SALMON PRODUCTS 

MESSAGE:

URG E T H A T  YOU PASS HJR65 OUT OF THE  L EGISLATURE SO T H A T  WE CAN

E N C O U R A G E  AN D  HAV E O THER M A R K E T I N G  OUTLETS FOR O UR  PINKS THIS

SUMMER. WI T H  ONLY LIMITED MARK ET S  FO R  A  LIMI T E D  T I M E  THIS YEAR,

WE C A N ' T  A F F O R D  NOT TO P A R T I C I P AT E  IN THE H A R V E S T  OF PINKS.

PL E AS E  H E L P  THE FI SHERMEN OF THI S  A R E A  TO BE A BLE TO TAKE A D V A N T­

AGE OF THE PINK HARV ES T  THIS YEAR. T H A N K  YOU.

DATE: 03/24/86 TIME: 11:38:10 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE

SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H ER R M A N N

FROM: M ARY W A S S I L Y

G E N E R A L  D E L IVERY

C LARKS POINT, A L A S K A  9 9 5 6 9
N/A

B ILL NO: H J R  65

SUBJECT: F O R E I G N  MA R K E TI N G  OF PINK SA LM O N  PRODUCTS 

MESSAGE:

W H A T E V E R  Y O U  CA N  DO TO BRING IN F O R E I G N  MARK E T S FOR PINK SALMON 

THIS 1986 SEASON W I L L  BE APPRECIATED. WE DE PE N D  UPON F I S H I N G  

FOR A  LI V I N G  BUT WE NEED T O  H AVE A M A R K E T  FOR OUR FISH. MA N Y  OF 

TH E  M A R K E T S  AR E  NOT A V A I L A B L E  AN D  WE NEE D  T H E M  T H I S  Y E A R  SO THA T  

WE CAN T A K E  A D V A N T A G E  OF T H I S  YEARS HARVEST.

DATE: 03/24/86 TIME: 11:35:43 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: H A R R Y  W A S S I L Y

G E N E R A L  D E L I V E R Y

CLARKS POINT, A L A S K A  9 9 569
N/A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK S A L M O N  PRODUCTS 

M E S S A G E :

L OOKS AS IF W E  M I G H T  NOT H AVE A M A R K E T  F O R  OUR PINK SALMON 

T H I S  SUMMER. W I T H  YOU R  H E L P  H O P E F U L L Y  WE CAN GE T  TH E FORE I G N  

M A R K E T  IN TO T A K E  FISH. THIS W O U L D  H E L P  L O C A L  F I S H E R M E N  AND 

H E L P  TO  B OOST TH E  E C O N O M Y  OF THE AREA. DO A L L  YOU CA N  TO BRING 

IN BUYERS FOR OUR FISH. T H A N K S .

DATE: 03 / 2 4 / 8 6  TIME: 11:31:15 S ENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: A N T H O N Y  C L A R K

BOX 16

C LARKS POINTS, A L A S K A  99569

N/A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK S AL M O N  PRODUCTS 

MESSAGE:

U R G E  PASSAGE OF H J R 6 5 . IT LOOKS AS IF W E  W I L L  HAV E  LI T T L E  OR NO 

M A R K E T  F O R  OU R  P INK SA L M O N  THI S  1986 SEASON. PLEASE H E L P  US IN 

G E T T I N G  MARKETS FO R  OUR FISH. T H A N K  YOU V E R Y  MUCH.

DATE: 03/24/86 TIME: 11:29:32 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: K A Y  CLARK

BOX 6

C LARKS POINT, A L A S K A  99569

N/A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF P I N K  S AL M O N  PRODUCTS 

MESSAGE:

I A M  IN S U P P O R T  OF H J R 6 5 . WE H O P E  T H A T  W I T H  Y O U R  SUPP O R T  AN D  

P A S S A G E  OF HJR65 T H A T  WE CAN GET M ORE M A R K E TS  IN B R IS T O L  BAY 

F O R  OUR P INK SALMON. W E ' V E  H E A R D  T H A T  M A R K E T S  A R E  G OING T O  BE 

V E R Y  LIMIT E D  A N D  IN SOME CASES N ON - E X I S T E N T .  PLEASE DO W HAT 

Y O U  CAN TO A S S I S T  US IN O B T A I N I N G  M A R K E T S  SO T H A T  WE CAN F ISH 

PINKS THIS SUMMER. THANKS.

DATE: 03/24/86 TIME: 11:27:20 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: RE P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: ANNIE R A M ANDOS

G E N E R A L  D E L I V E R Y

CLARKS POINT, A L A S K A  99569

N/A

B I L L  NO: HJR 65

SUBJECT: F O R E I G N  M A R K E T I N G  OF P I N K  SA L M O N  PRODUCTS 

M ESSAGE:

WE H OP E  T H A T  Y O U  W I L L  HEL P  US T O  GET MARKETS FO R  OUR PINK SALMON 

FO R  THE 1986 SEASON. WE DEPEND UPON FISH I N G  FOR  OUR M A I N  SOURCE 

OF INCOME. PLEASE DO A L L  YOU CAN FOR US IN G E TT I N G  MORE MARKETS. 

T H A N K S .

DATE: 03/24/86 TIME: 1 1 : 2 5 :10 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N TA T I V E  A D E L H E I D  H E R R M A N N

FROM: M ARY F L O RESTA

GEN. DEL.

C LARKS POINTS, A L A S K A  99569

N /A

B I L L  NO: H J R  65

S UBJECT: F O R E I G N  M A R K E T I N G  OF PINK  SA L M O N PRODUCTS 

MESSAGE:

PLEASE PASS T HIS B ILL OUT OF TH E  L E G I S L A T U R E  THI S  SESSION. I AM 

A  S E T N E TT E R  A T  CLARKS POINT AN D  W O U L D  LIKE TO H A V E  A M A R K E T  FOR 

M Y  PINK SALMON THIS SUMMER. O U R  L I V E L I H O O D  DEPENDS UPO N  FISHING. 

T H A N K  YOU.

DATE: 03/24/86 TIME: 11:22:40 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: LOUISE G AR D I N E R

G E N E R A L  D E L I V E RY

C LARKS POINT, A L A S K A  99569

N/A

B ILL NO: H J R  65

SUBJECT: F O R E I G N  MAR K E T I NG  OF PIN K  SALMON PRODUCTS 

MESSAGE:

I HOPE T H A T  YOU W I L L  PASS H J R 6 5 . IT D O E S N ' T  LOOK LIKE WE WI L L  

HAV E S U F FI C I E N T  MARK E T S FOR OUR PINK SALMON IN 1986, WE NEED 

A L L  THE H E L P  WE CAN GE T TO INSURE A  G OO D  H A R V E S T  OF SALMON FOR 

L O C A L  PE O P L E  T O  MAKE A  LIVING FOR THE LONG WINTER. IT IS GETTING 

H A R D E R  A N D  H A R D E R  TO MAKE A  LIVING F I S H I N G  AN D  W H E N  THERE IS A GOOD 

RUN OF PINKS, WE NEE D  THE MARKETS. THANKS.

DATE: 03/24/86 TIME: 11:18:49 S ENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: H E N R Y  W A S S I L Y

G E N E R A L  D E L IVERY

C LARKS POINT, A L A S K A  99569

N/A

B IL L  NO: H J R  65

SUBJECT: F O R E I GN  M AR KETING OF PINK SALMON PRODUCTS 

MESSAGE:

T HERE ISN'T ANY INDICATION T H A T  THERE W I L L  BE A PINK SALMON MA R K E T  

FO R  B R I S TO L  BAY THIS SUMMER. PLEASE T R Y  TO H E L P  OB TA I N  MARK E T S  FOR 

OU R  P INK SALMON. THANKS.

i

DATE: 03/24/86 TIME: 11:16:24 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE

SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: H A R V E Y  SAMUELSEN, PRESIDENT,

W E S T E R N  A L A S K A  M A R K E T I N G  C OO P E R A T I V E  

DILLIN GH A M ,  A L A S K A  99576

N/A

B I L L  NO: H J R  65

S UBJECT: FORE I G N  M A R K E T I N G  OF PIN K  SALMON PRODUCTS 

MESSAGE:

PL E AS E  PASS T HIS B I L L  OUT OF CO M M I T T E E  A N D  SEE T H A T  IT M AKES IT TO 

B O T H  THE F L O O R  AND TO THE SENATE SIDE FO R  P A S S A G E , W E  NEE D A MARKET 

F O R  OUR PIN K  S A L M O N  IN 1986. T H A N K  YOU.

DATE: 03 / 2 4 / 8 6  TIME: 11:14:22 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: JOE CL A R K

G E N E R A L  D E L I V E R Y

CLARKS POINT, A LA S K A  99569

N/A

B I L L  NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PIN K  SALMON PRODU C T S  

MESSAGE:

U R G E  YO U  DO A L L  POSSIBLE TO E N C O U R A G E  A M A R K E T  FO R PINK SA L M O N  

F I S H  FO R  1986. NO I NDICATION H E R E  T H A T  T H E R E  W I L L  BE A P I N K  SAL M O N  

M A R K E T  IN B R I S T O L BAY. W E  N EED HELP. PLEASE PASS H J R 6 5 .

DATE: 0 3 / 2 4 / 8 6 TIME: 11:04:37 SENT BY: D I L L I N G H A M  LIO

COPIES TO: HOUSE
SENATE



PUBLIC OPINION MESSAGE

TO: R E P R E S E N T A T I V E  A D E L H E I D  H E R R M A N N

FROM: A N D R E W  K OS O

BOX 237

K I N G  COVE, A L A S K A  99612

N/A

B ILL NO: H J R  65

SUBJECT: F O R E I G N  M A R K E T I N G  OF PINK SA L M O N  PRODUCTS 

M ESSAGE:

I S UP P O R T  H J R 6 5 . W E  NEE D  A  MAR K E T  FO R  O U R  PINKS SINCE WE HAVE 

L I M I T E D  M A RK E T S  AS W E L L  AS LIMI T E D  F I S H I N G  TIME. W I T H O U T  F O R E I GN  

M A R K E T S  IF F I S H  A R E  NOT P R O C E S S E D  R I G H T  AWAY, THE QUALI T Y  W I L L  BE 

D IMINISHED. URGE Y OU R  S U P P O R T  AND PASS A G E  OF H J R 6 5 .

DATE: 0 3 / 2 4 /8 6  TIME: 11:01:27 SENT BY: D I L L I N G H A M  LIO

COPIES TO: REPR E S E N TA T I V E :  

R EPRE S E N T A T I VE :  

R E P R E S E N T A T I V E : 

R EPRE S E N T A T I VE :  

R E P R E S E N T A T I V E : 

R E P R E S E N T A T I V E : 

R E P R E S E NTATIVE: 

R E P R E S E NTATIVE: 

SENATOR:

RICH A R D  SCHULTZ 

F. K A Y  W AL L I S  

BETTE CATO 

R O G E R  JENKINS 

MIKE W. MI L L E R  

DRUE PEARCE 

JOH N SUND 

DAVE T H O M P S O N  

F RE D  F. Z H A R O F F
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BILL SHEFFIELD, GOVERNOR

D E P A R T M E N T  O F  C O M M E R C E  &  
E C O N O M I C  D E V E L O P M E N T

POUCHD
JUNEAU. A LA S K A  99811 
PHONE: 465-2500

OFFICE OF THE COMMISSIONER

DATE: J a nu a r y  6 ,  1986

TO: S tand ing  Members
I n t e r n a l  Wate rs  P r o c e s s i n g  P e rm i t  

Ad Hoc A d v i s o r y  Committee

FROM: F .  G rego ry  B ake r ,  Depu'
Depar tment o f  Commerce 

Development

ne r

SUBJECT: 1986 P ink  Salmon P r o c e s s i n g  C ap a c i t y  and I n t e n t

P l e a s e  f i n d  a t t a ch ed  a s e r i e s  o f  c o r r e sp onden ce  f r om  S e n a t o r  Fred 
Z n a r o f f ,  Commiss ioner  Lo ren Lounsbu ry ,  Depar tment o f  Commerce and 
Economic Development and J e f f  S tephan ,  Manager ,  Un i t ed  F i sh e rm en ' s  
Ma rke t ing  A s s o c i a t i o n ,  r e g a r d i n g  a p o t e n t i a l  s h o r t f a l l  in  pink 
salmon p r o c e s s i n g  c a p a c i t y  in  Sena te  D i s t r i c t  N. A l s o  a t t a ch ed  a r e  
the  p r e l im i n a r y  1986 sa lmon run f o r e c a s t s  f r om  the  Department  o f  
F i sh  and Game.

The Depar tment o f  Commerce and Economic Development  w i l l  be c onduc t ­
ing a d e t a i l e d  p r o c e s s i n g  c a p a c i t y  and i n t e n t  a n a l y s i s  f o r  Senate  
D i s t r i c t  N and p o s s i b l y  o t h e r  r e g i o n s  o f  the  S t a t e .  We w i l l  make 
e v e r y  a t t emp t  t o  keep you in fo rmed  o f  o u r  p r o g r e s s  and , a t  some 
p o i n t  w i l l ,  no doub t ,  r e q u e s t  y o u r  a c t i v e  p a r t i c i p a t i o n  as Ad Hoc 
a d v i s o r s  t o  t h e  F i s h e r i e s  M in i -C a b in e t .

P l e a s e  c a l l  i f  you have q u e s t i o n s  o r  comments. Thank you in advance 
f o r  y ou r  v a l u a b l e  a s s i s t a n c e .

D i s t r i b u t i o n :

R ic k  Laube r ,  P a c i f i c  S ea fo od  P r o c e s s o r s  Assn.
Jack Cad igan ,  Un i ted  F ishermen o f  A la sk a  
Henry M i t c h e l l ,  B e r ing  Sea F i sh e rm en ' s  Assn .
L a r r y  C o t t e r ,  ILWU

FG8/0295g
010386a
Attachments

cc :  F i s h e r i e s  M in i -C ab in e t
S e n a t o r  Fred Z h a r o f f  
M o l l y  McCammon, O f f i c e  o f  the  Gove rno r  
P e te  S p i v e y ,  O f f i c e  o f  t h e  Gove rno r

0 8 -H 2 L H J e f f  S tephan ,  UFMA
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United Fishermen’s Marketing Association. Inc.
P.O. Box ! 0 3 S K odiak . Alaska 996

Telephone 4 86 -34  53

D e c e m b e r  23, 195:

Pa u l  P e y t o n  •

D i r e c t o r  ■ " '

Of f i c e  of C o m m e r c i a l  F i s h e r i e s  o r .

D e v e l o p m e n t  D - ^ 1

A l a s k a  Dept, of C o m m e r c e  and

E c o n o m i c  D e v e l o p m e n t

P o u c h  D ' ..   . -

Juneau, A l a s k a  99311

D e a r  Paul,

I u n d e r s t a n d  from S e n a t o r  Z h ar o f f  that he r e q u e s t e d  that y our o f f i c e  

c o n d u c e  a s u r v e y  o f  the sal m o n  p r o c e s s i n g  c a p a c i t y  l i k e l y  to be a v a i l a b l e  

for K o d i a k  d u r i n g  the 1936 s a l m o n  season. I a l s o  u n d e r s t a n d  from G r e g  

Ba k e r  that yo u  w i l l  be in c h a r g e  of such a surv e y . I w o u l d  like  to m a k e  

some o b s e r v a t i o n s  and r e q u e s t s  r e g a r d i n g  this c a p a c i t y  survey.

I. As y o u  know, UK-IA r e p r e s e n t s  s a l m o n  f i s h e r m e n  in' the K o d i a k  area. V.’e 

ha v e  had n u m e r o u s  r e q u e s t s  f r o m  our f i s h e r m e n  to b e g i n  the p r o c e s s  w h e r e b y  

f o r e i gn  p r o c e s s i n g  v e s s e l s  w o u l d  be p e r m i t t e d  to e n t e r  the K o d i a k  a r e a  and 

p r o c e s s  s a l m o n  d u r i n g  the 1986 sal m o n  season. We h a v e  had d i s c u s s i o n s  r e­

ga r d i n g  the p o s s i b i l i t y  w i t h  r e p r e s e n t a t i v e s  of v a r i o u s  f i s h i n g  c o m p a n i e s  

f r o m  two c o u n t r i e s  so far. U F M A  has m a d e  a p r e l i m i n a r y  p r o p o s a l  to p o t e n t i a l  

foreign p r o c e s s i n g  entities. A  nu m e r  of o b s e r v a t i o n s  hav e  b e e n  s u r f a c e d  

by these f o r e i g n  ent it i e s ,  and I'm sure y o u  are  a w a r e  of them. I w a n t  to 

r e i t e r a t e  the m  h e r e  for you r c o n s i d e r a t i o n  in the c o n d u c t  of y o u r  survey, 

and for y o u r  c o n s i d e r a t i o n  in any r e c o m m e n d a t i o n s  y ou r  o f f i c e  m ay  d e s i r e  to 

m a k e  r e g a r d i n g  the subject.

A. E v e r y  f o r e i g n  e n t i t y  w i t h  w h o m  I h a v e  d i s c u s s e d  this m a t t e r  has said 

that they nee d  a g u a r a n t e e  of a m i n i m u m  n u m b e r  of fish b e f o r e  they c a n  co m m i t  

ve s s e l s ,  p e o p l e  and c a p i t a l  to come to Alaska. I ca n  u n d e r s t a n d  t h ei r  concerr 

and need, and I'm sure y o u  can too. I ^ f f e r V h o V o p i n i o n  o n  this .matter at 

this time however.. It- is a v e r y  imp o r ta n t  m a t t e r  (Tencrai “to" t h e : i s s u e  of 

fore i g n  p r o c e s s i n g  for s a l m o n  in 19S6. I a m  sure that y o u  are a ware of its 

i m p o rt a n c e .  I w a n t e d  to b ring it to your a t t e n t i o n  as an issue w h i c h  U F M A  

m u s t  d e a l  w i t h  as w e  go a head w i t h  d i s c u s s i o n s  w i t h  p o t e n t i a l  p a r t n e r s  for 

the s u m m e r  of 1986. P l e a s e  keep us i nf ormed of any d e v e l o p m e n t s  in this

are a in as timely a m a n n e r  as is p o s s i b l e  for you.

B. P o t e n t i a l  f o r e i g n  p r o c e s s i n g  e n t i t i e s  h a v e  al s o  m a d e  k n o w n  to U F M A  

their d e s i r e  to hav e a c c e s s  to p r o c e s s i n g  s p e c i e s  o c h e r  than p i n k  salmon.

T h e y  have cold us thac the y  need ac c e s s to t hese o t h e r  s p e c ie s  so as to m a k e  

it e c o n o m i c a l l y  f e a s i b l e for them to c o m m i t  the ve s sels, people, and c a p i t a l  

to c ome to Alaska.



Mr. Paul Peyton, page f ' -

December 23, 1985 ^

R e g a r d i n g  this subject, I hav e  b e e n  a p p r o a c h e d  by a n u m b e r  of 

f i s h e r m e n  w h o  feel that they w i l l  not ha v e  a m a r k e t  for their p i n k  salmon, 

a l t h o u g h  they h a v e  a m a r k e t  for othar species. I al s o  hav e  b e e n  a p p r o a c h e d  

by a n u m b e r  of f i s h e r m e n  wh o  have no m a r k e t  at all, n e i t h e r  for p i n k  salmon, 

n o r  for any o t h e r  species. F i s h e r m e n  w i t h  no m a r k e t  at all, and those w i t h  

no p i n k  m a r k e t,  bo t h  feel that if fore i g n  p r o c e s s o r s  are p e r m i t t e d  to e n t e r  

the I n t e r n a l  W a t e r s  of the s t a t e  to buy their s a l m o n  in the K o d i a k  area, 

then they s h o u l d  have the o p p o r t u n i t y  to sell s p e c i e s  o t h e r  chan p in k  

s a l m o n  to these f o r e i g n processors.

W h e t h e r  a f i s h e r m a n  has or has not a m a r k e t  for pir.k salmon, or fo r  

a n y  s p e c i e s  at all, the q u e s t i o n  of w h e t h e r  or not to a l l o w  the sale of s p e c i e s  

o t h e r  than p i n k  sa l m o n  to f o r e i g n  p r o c e s s o r s  b e c o m e s  m ore a c ut e  w h e n  one 

c o n s i d e r s  that a s e i n e r  or s e t n e t t e r  in K o d i a k  f r e q u e n t l y  w i l l  h a r v e s t  a m i x  

of s p e c i e s  in m a n y  a r e a s  d u r i n g  c e r t a i n  time p e r i o d s .  T his p r o b l e m  w ill 

c e r t a i n l y  be s e r i o u s  in K o d i a k  d u r i n g  the time p e r i o d  w h e n  w e  may m ost be in 

n e e d  of f o r e i g n  p r o c e s s i n g  c a p a c i t y  for p i n k  salmon. D u r i n g  this time, one 

c a n  e x p e c t  to also h a r v e s t  large n um b e r s  of red and c h u m  s a l m o n  even though 

the f i s h i n g  e f f o r t  ma y  be p r i m a r i l y  d i r e c t e d  at h a r v e s t i n g  p i n k  salmon.

T h i s  is e s p e c i a l l y  true in K o d i a k  in an eve n  year.

I h a v e  b r i e f l y  d i s c u s s e d  this issue w i t h  a r e p r e s e n t a t i v e  of the U.S. 

p r o c e s s i n g  industry, and was told that the p o s s i b i l i t y  of U.S. p r o c e s s o r s  

a g r e e i n g  to f o r e i g n  p r o c e s s i n g  of s p e c i e s  o t h e r  than p i n k  s a l m o n  is w o r s e  

than remote. T h i s  is an u n d e r s t a n d a b l e  p o s i t i o n  f r o m  the U.S. p rocessors' 

p oint of view. Again, I am sure that yo u  are v e r y  a w p r e  of this problem;

I raise it as a m a t t e r  w h i c h  U F M A  m ust d e a l  with, an d  as a m a t t e r  w h i c h  als o  

is c e n t r a l  to the issue of foreign p r o c e s s i n g  for s a l m o n  in A l a s k a  in 19S6.

I a lso r e q u e s t  that y o u  a d d r e s s  this issue, and that you keep us i n f ormed 

of d e v e l o p m e n t s  in this area  in as ti m e l y  a m a n n e r  as is p o s s i b l e  for you.

II. In re c e n t m e e t i n g s  w i t h  s a l m o n  fishermen, the q u e s t i o n  of the scope 

of the c a p a c i t y  s u r v e y  w a s  raised. As a re s u l t  of d i s c u s s i o n s  w i t a  K o d i a k  

s a l m o n  f i sh e r m e n ,  I w o u l d  like to s t r o n g l y  e n c o u r a g e  that the c a p a c i t y  s u r v e y  

of the K o d i a k  a r e a  i n c o r p o r a t e  an i n - d e p t h  i n v e s t i g a t i o n  of the n u m b e r  of 

s a l m o n  f i s h e r m e n  f r o m  the K o d i a k  are a  w h o  do no t  h a v e  a p i n k  s a l m o n  m a r k e t ,  

and who do not hav e  a s a l m o n  m a r k e t  at all.

III. We are u n s u r e  as to all of the a reas in K o d i a k  w h i c h  are c o n s i d e r e d  

I n t e r n a l  W a t e r s.  Do you hav e  a c le a r  u n d e r s t a n d i n g  of wh a t  I n t e r n a l  W a t e r s  
are a v a i l a b l e  in the K o d i a k  S a l m o n  M a n a g e m e n t  A r e a ?

T h a n k  you for y our c o n s i d e r a t i o n  of the items a d d r e s s e d  in this letter. 

U F M A  has m a n y  d e c i s i o n s  to m a k e  in regard to the p o s s i b i l i t y  of fore i g n  

p r o c e s s i n g  of s a l m o n  in K o d i a k  in 1936. W e  are in the p r o c e s s  of p l a n n i n g  

for f i s h i n g  v e ssels, s e t n e tt e r s ,  tenders, c o n t r a c t s ,  etc. We p lan to 

d i s c u s s  this issue s o o n  w i t h  p o t e n t i a l  f o r e i g n  pr o c e s s o r s .  As you  know, 

time is of the essence.



/

We  hope that y o u  r e c o g n i z e  our need for a t i m e l y  and a c c u r a t e  

c o m m u n i c a t i o n  of the d e v e l o p m e n t s  in regard to this issue. You r  s u g­

ge s t i o n s  for a c h i e v i n g  this c o m m u n i c a t i o n  are m o s t  w e l c o m e .  T h a n k  you 
for you r  as s i s t an c e .

Mr. Paul Peyton, p a g e / '

December 23, 1985 £

cc; S e n a t o r  F r e d  Z h a r o f f  

K a r l  Ohl s  

U F M A  D i r e c t o r s

J R S / b b



VV- : Ji‘\

_r»

i K

S e n a t o r  F r e d  F . Z h a r o f f
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Mr. L o r e n  L o u n s b u r y  

C o m m i s s i o n e r

D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  
P o u c h  D

J u n e a u ,  A l a s k a  99811 

D e a r  C o m m i s s i o n e r  Lounsb u r y :

It has b e e n  b r o u g h t  to m y  a t t e n t i o n  t here ar? s e v e r a l  o t h e r  a reas in 

Senate- D i s t r i c t  N that m a y  e x p e r i e n c e  the sam e p r o b l e m s  —  a o u n d a n c  p i n k  

s a l m o n  runs an d  r e d u c e d  p r o c e s s i n g  c a p a c i t y  —  as K o d i a k  Island d u r i n g  

the 1986 s a l m o n  season.

I r e s p e c t f u l l y  r e q u e s t  y o u r  d e p a r t m e n t  to c o n d u c e  a p r o c e s s i n g  c a p a c i t v  

s u r v e y  for Sa n d  Point, K ing Cove, and che N’u s h a g a k  R i v e r  in B r i s t o l  Bay, 

w i t h  the i n t e n c i o n  of d e t e r m i n i n g  w h e t h e r  f o r e i g n  p r o c e s s o r s  s h o u l d  be 

i n v i t e d  in to p u r c h a s e  ex c e ss  p i n k  salmon.

T h a n k  y o u  for y o u r  p r o m p t  a t t e n t i o n  to this m a t t er .

S i n c e r e l y ,

F r e d  F. Z h a r o f f  

A l a s k a  S t a t e  S e n a t e

cc: R e p r e s e n t a t i v e  A d e l h e i d  H e r r m a n n

i.



December 15, 1985

Hono rab l e  F red  F .  Z h a r o f f  
A la s k a  S t a t e  Senate  
P .O .  Box 405 
K o d i a k ,  AK 99615

Dear S e n a t o r  Z h a r o f f :

Thank you f o r  y ou r  l e t t e r  o f  December 9 .  I hope y o u r  mee t ings w i th  
Mr. Bake r  and Mr. Pey ton  in  Anchorage answered y o u r  q u e s t i o n s .  We 
sha re  y ou r  conce rns  abou t  th e  upcoming sa lmon season in K o o i a k .  The 
O f f i c e  o f  Commercia l F i s h e r i e s  Development (OCFD) i s  a l r e a d y  wo rk ing  
t o  e v a l u a t e  the  c a p a c i t y  and i n t e n t  o f  U .S .  p r o c e s s o r s .  G e n e r a l l y ,  we 
a r e  aware o f  th o se  p l a n t s  on Kod iak  I s l a n d  which have announced t n a t  
t h e y  w i l l  n o t  o p e r a t e  nex t  season and w i l l  soon be c o n t a c t i n g  l o c a l  
p r o c e s s o r s .  The more d i f f i c u l t  j o b  i s  t o  t i e  down the  c a p a c i t i e s  and 
pu rcha s ing  p l a n s  o f  p l a n t s  in a d j a c e n t  a r e a s  and the  l a r g e  f l e e t  o f  
U .S .  f l o a t i n g  p r o c e s s o r s .

As you know, t h i s  i s  a s e n s i t i v e  p o l i t i c a l  i s s u e  and we have l e g a l  as 
w e l l  as p r a c t i c a l  o b l i g a t i o n s  t o  do a comprehens ive  and f a i r  a n a l y s i s  
o f  th e  s i t u a t i o n .  L a s t  y e a r ,  tne  B r i s t o l  Bay h e r r i n g  j o i n t  v e n t u r e  
p e rm i t  was c h a l l e n g e d  in c o u r t  by the  p r o c e s s o r s .  We p r e v a i l e d  
because we had done a tho rough j o b .  We can e xpec t  o p p o s i t i o n  f r om  the  
domes t ic  p r o c e s s o r s  on v i r t u a l l y  any sa lmon p e rm i t ,  and i t  would s e r v e  
no one i f  we had n o t  done o u r  homework.

The OCFD has r eq u e s t e d  s p e c i f i c  h a r v e s t  f o r e c a s t s  by d i s t r i c t  f o r  
K o d i a k ,  C h ig n i k ,  Cook I n l e t ,  and P r i n c e  W i l l i a m  Sound f r om  the  D e p a r t ­
ment o f  F1sh and Game. Expected run t im i n g ,  p a s t  e xp e r i e n c e  w i th  
t e n d e r i n g  o p e r a t i o n s ,  and a c on t a c t  1 1 s t  o f  U . S .  f l o a t i n g  p r o c e s s o r s  
w i th  sa lmon f r e e z i n g  c a p a c i t y  i s  be ing d e v e lo p ed .

I f  a s e r i o u s  d i s c r e p a n c y  between expec ted  h a r v e s t  vo lumes and the  
i n t e n t  o f  U .S .  p r o c e s s o r s  t o  pu rchase  sa lmon c on t i n u e s  t o  be e v i d e n t ,  
Gove rno r  S h e f f i e l d  i s  l i k e l y  t o  app o in t  an a d v i s o r y  commit tee .  That 
g roup w i l l  r e v iew  a v a i l a b l e  i n f o rm a t i o n ,  seek f u r t h e r  t e s t im on y  f rom  
f i s h e rm e n ,  p r o c e s s o r s  and f i s h e r i e s  managers ,  and recommend a c ou r s e  
o f  a c t i o n  t o  b e s t  remeay the  s i t u a t i o n .  O b v i o u s l y ,  the  d e l i b e r a t i o n s  
on f o r e i g n  p r o c e s s o r s  must be done in a t im e l y  manner 1 f  they  a r e  t o  
be o f  any b e n e f i t .
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C o n v e r s e l y ,  i n t r o d u c t i o n  o f  f o r e i g n  p r o c e s s o r s  would be a s e r i o u s  s t e p  
and one which c ou ld  i n f l u e n c e  purchase  d e c i s i o n s  by U .S .  p r o c e s s o r s ,  
p r i c e  and l a b o r  n e g o t i a t i o n s ,  and s a l e s  o f  e x i s t i n g  i n v e n t o r i e s .  In 
any c a s e ,  i t  w i l l  n o t  be a panacea f o r  t n e  s e v e r e  o v e r s u p p l y  s i t u a t i o n  
now f a c i n g  bo th f i s h e rm en  and p r o c e s s o r s .

T h i s  i s  indeed a p r i o r i t y  i s s u e  w i th  the depa r tmen t ,  and I w i l l  keep 
you in fo rm ed  about  ou r  p r o g r e s s .

S i n c e r e l y ,
J

Lo fen  H. Lounsbury  
Commiss ioner

LHL/1tC231g 
121585a

F T ^  f  C O r < d < - S N



MEMORANDUM
i

State of Alaska

TC:

FROM:

Don Col 1 i n sw o r th ,  Commiss ione r 
Department o f  F i sh  and Game

OATH

FILE “(0 :

Oecemoer 12, 1985

TELEPHONE MO:

Pau l P e y t o n ,  Ac t ing  D i r e c t o r  
O f f i c e  o f  Commercia l F i s h e r i e 5 - tJevelopment 
Department o f  Commerce and Economic 

Development

SUBJECT Kod iak  Salmon P r o c e s s i n g  
Capa c i t y

There  i s  concern in Kod iak  about  th e  e x i s t e n c e  o f  adequa te  p r o c e s s i n g  
c a p a c i t y  t o  hand le  the  l a r g e  volume o f  p ink  sa lmon e xoec tea  nex t  s e a s on .  
The a t t a ch ed  l e t t e r  f rom Sen a t o r  Z h a r o f f  w i l l  h e lp  e x p l a i n  o u r  s i t u a t i o n .

As you a r e  aware , t h e r e  a r e  any numoer o f  im p l i c a t i o n s  r e l a t e d  t o  t h i s  
i s s u e  ana a good e v a l u a t i o n  o f  c a p a c i t y  ana i n t e n t  t o  pu rcnase  w i l l  t a k e  
c o n s i d e r a b l e  t ime and e f f o r t .

T h i s  i s  t o  e n l i s t  th e  s uppo r t  o f  F i s n  ana Game ana as.-c t h a t  an i n d i v i d u a l  
be a s s igned  t o  tne  p r o j e c t  wno can a c t  as a c o o r a m a t o r  f o r  the c e p a r t -  
l iient ana p a r t i c i p a t e  in any a d v i s o r y  commit tee meet ings  t h a t  m ignt  ce 
h e l d .

The f o l l o w i n g  i n f o rm a t i o n  would be u s e f u l  t o  s t a r t  w i t h :

* P r e l i m i n a r y  f o r e c a s t s  f o r  tne  Kod iak  ana Ch ign ik  a re a s  
t h a t  a r e  s p e c i f i c  by m a jo r  d i s t r i c t s .

*  E s t ima te s  o f  run t im ing  by day f o r  s ockeyes  and p inks  Dy 
ma jo r  d i s t r i c t  (number o f  f i s n  a v a i l aD l e  f o r  h a r v e s t  by 
d a y ) .

*  Any d a t a  o r  o b s e r v a t i o n s  aocu t  f i s h  t h a t  have in the  D a s t  
been t ende red  in o r  o u t  o f  the  Kod iak  a r e a  f o r  p r o c e s ­
s i n g .  O r i g i n ,  d e s t i n a t i o n ?

* Names and add re s se s  o f  a l l  f l o a t e r s  t h a t  o p e r a t e a  on 
sa lmon in the  Kodiak/C'nigm'k a r e a  in tn e  p a s t  two y e a r s  
and t h o se  t h a t  o p e r a t e a  anywhere in A la s k a  on sa lmon .

* We g e n e r a l l y  Know about  Kou iak  aria Ch ign ik  s n o r e - o a s e d  
p r o c e s s o r s ,  b u t ,  i f  a l i s t  o f  names ana p l a n t  c a p a c i t i e s  
nave oeen put t o g e t h e r ,  i t  would be u s e f u l .

*  t e s t  guess o f  a ve rage  p ink  sa lmon we igh t .

Dic:< Reyno lds  w i l l  oe d e a l i n g  w i th  t h i s  i s s u e  f u r  o f f  i c e  o f  Commercia l  
F i s h e r i e s  Deve lopment .

KEft/PP/melJ lSM
121285a
Attachment
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S e n a t o r  F r e d  F. Z h a r o f f
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D e c e m b e r  9, 19S5 (__ t

I.—  •••• • ••• L_J L_~L o r e n  H. L o u n s b u r y

C o m m i s s i o n e r  "0^ 5

A l a s k a  D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t  “ *

P o u c h  D

June a u ,  A l a s k a  99811 l*v\.*.VV
; _  o c  T H EUl-1.44 • I '

D e a r  C o m m i s s i o n e r  Lounsb u r y :

T & f e S 3 t O N E P

T h a n k  you for y o u r  letter of D e c e m b e r  3 r e g a r d i n g  the 1986 K o d i a k  Island 

s a l m o n  p r o c e s s i n g  capacity. I a m  c o n c e r n e d ,  from the tor.e of y o u r  

letter, that m y  requ e s t  for an i n v e s t i g a t i o n  into the o r o c e s s i n g  

c a p a c i t y  is s o m e t h i n g  that is g o i n g  to d r a g  out t h r o u g h the w i n t e r ,  w i t h  

no final d e t e r m i n a t i o n  mad e  u n t i l  the last m i n u t e  in the spring. If v a  

are to a v o i d c h a o s  on the Koc'iak f i s h i n g  groun d s ,  I need i n f o r m a t i o n  

c o m p i l e d  n e w  on this subject.

M u c h  i n f o r m a t i o n  can be r e a d i l y ob t a i n e d .  C o l u m b i a  W a r d s  has p u l l e d  its 

p r o c e s s i n g  vess e l ,  the 'ey Cape, out of K o d i a k  city. I u n d e r s t a n d  

C o l u m b i a  W a r d s  a l s o  has put its Port 3 a i i y  f a c i l i t y  up for saia. The 

U g a n i k  cannery, o w n e d  by fir.ancialiy-troubled K o d i a k  A l a s k a n  Sea f o o d s ,  

Inc., is u n l i k e l y  to cper.,r.e in 19S6. The L ar s e n  Say plant a lso w i l l  

not perate. A  p r e l i m i n a r y  d e t e r m i n a t i o n  can e a s i l y  be made chat K o d i a k  

I s l a nd  will, in fact, have a r ed u c e d  p r o c e s s i n g  cap a c i t y .  A f inal 

d e t e r m i n a t i o n  ca n  be m a d e  as more i n f o r m a t i o n  b e c o m e s  a v a i l a b l e  c u r i n g  

the winter.

If this pro v e s  to be the case, we n eed to get m o v i n g  n o w  on the p r o c e s s

f or i n v i t i n g  fore ig n  p r o c e s s o r s  to bu y excess p i n k  salmon. D o m e s t i c

p r o c e s s o r s  w i l l  complain, but our f i s h e r m e n  must hav e  m a r k e t s .  D e l a y i n g  

the w o r k  on this could result in p a n i c  and e c o n o m i c  di s r u p t i o n .  The 

s a l m o n  f i s h er m e n  a l r e a d y  are w o r r i e d  a b o u t  w h a t  w i l l  h a p p e n  to t h e m  this 

summer.

I r e s p e c t r u l l y  request you to urge the O f f i c e  of C o m m e r c i a l  F i s h e r i e s

D e v e l o p m e n t  to m a x e  cnis m a t t e r  an 1mmerf late high  p r iority, and to get

s t a r t e d  on its su r v ey  w i t h o u t  delay.

S i n c e r e l y ,

V  /  ><//• *£v-/i w

F r e d  F. Z h a r o f f  

A l a s k a  State Sen a t e
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M O NDAY. NOVEMBER 4 .1935 KO DIA K. A LA S K A

W E A T H E R
Rain tonight with a low near 35 and southeast winds to 20 mon. Rain 

snower3 tomorrow, high in the uopor 30s. Record hign (or this date was 
sot In 1935 at 53. Record low is 7, set In 1975. Sun3oi *•— ;ht at 5:17 o.m. 
Sunrise tomorrow at 8:32 a.m. n
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By CHRIS 3LACKBURN  
Special Correspondent 

Fish ano Game anticipates a 
near-record Kodiak pmK salmon  
harvest >n 1936. Accordinq to tne 
preliminary forecast, tho 1986 oink 
salmon eaten will Do 15.53 million  
fisn, tne second highest catch on 
i-ecord, exceeded only oy tne 17.3 
million pink catch in 1980.

The k o v  io the expected 1986 
pink saimon return is tho mild 
-.•.•inter ol 1934-35 wnich allowed  
•ecord numoers ot pink salmon try

to survive. The mild winter,
however, was followed Dy a cold, 
late soring wmcn is Deiieveo io 
have reduced the num cer o l fry 
surviving tneir outm igration.

In 1938 Kitoi 3av hatchery is 
expected to contriDute aoout a 
million cmk salmon io me hsnery 
— Decause Kitoi has limited  
rearing facilities, its production is 
affected  oy cold springs as are the 
wild runs.

In 1956 the W estside Oistrict is 
(Please turn to Page2)



(Continued hum  f'.iga 1)

expected lo (ifociuce >i harvest o l 
12 J million pinks.

I lie- Alii.-.k District is ex pec led  
lo  produce a harvest o l UOO.OOO 
(tmh s. The eggs I.lid early in the 
up()ur portion o l Deadrnan River 
appeared lo have tieen scom led  
out by ItoodiiKj in August 1984.

The AlGtjiuh D istricl harvest is 
expected to be -194.000 pink 
Salmon F leering  wcalhur killed

salmon Iry in f’erenosu Cieek and 
prevented F isli and game Iruin  
sam pling  M olina  and 1.1 uka  
Creeks.

The General District is expected  
to produce a 900.000 pink salmon 
harvest. Fry suivival was lliu  
highest on recoid, dim inished  
only hy Ihc cold spring.

Ilo  streams were s jrnpled in the 
Mainland District due lo liei.-rmg 
spring weather. Fish and (Tarnu 
estim ates llie  Mainland pink

h r  it -—  - - ........
c.

salmon harvest will tie around 
1511,000 list!.

Tlie I98G ted salmon harvest in 
llie  Kodiak area Is expected to bu 
around 1.6 million lis.li, according 
to the preliminary Fish and Game 
forecast. Thu projected harvest 
would lie second or third highest 
on record.

The chum salmon cutcli is 
projected to around a million llsli 
in 19(10, similar lo recunt catches 
In till! Kodiak aie.l 

The coho salmon calcti Is 
piop.-cled to lio about 200,000 llsli 
In 19110, similar lo llie catches in

recent years.
Thu king salmon catch is ex ­

pected lo be around 4,000 lisli, 
similar to llie 198-1 and 1985 
catches.

W h e th e r 1900 w ill be a 
profitable salmon year lor Kodiak 
fisherm en depends on price and 
processing capacity. There is 
som e concern  am ong local 
fishermen Hint the iccen l loss ol 
several salmon canneries in tho 
K odiak  area has red uced  
processing capacity below (hat 
needed lor tho expected 1980 pink 
salmon run.



December 3 , 1335

H ono rab l e  F rea  F .  Z h a r o f f  
A l a s k a  S t a t e  Sena te  •
P .O .  Box 405 
K o a i a k ,  AK. 99615

Dear  S e n a t o r  Z h a r o f f :

Than* you f o r  y o u r  memorandum c on c e rn in g  t n e  appa ren t  l acx  c f  
p r o c e s s i n g  c a p a c i t y  t o  n an c l e  sa l . ton  h a r v e s t e d  in  the  . \cdiak 
a r e a  n ex t  se a son .

On t h e  s u r f a c e ,  t h e r e  coos appea r  t o  ce a r e a l  o r c o l e n .  The 
O f f i c e  o f  Commercia l  F i s h e r i e s  Deve lopment  w i l l  be c o n t a c t i n g  
p r o c e s s o r s  t n i s  w in t e r  to  c s t e rm in e  t r . e i r  i n t e n t  t o  p r o c e s s .  
However ,  e x p e r i e n c e  nas shown t h a t  many o p e r a t o r s  do n o t  na.<a 
f i n a l  d e c i s i o n s  r e g a r a i n g  t n e i r  deg ree  o f  a g g r e s s i v e n e s s  in 
pu rch a s i ng  u n t i l  s h o r t l y  b e f o r e  t h e  season „nen t o r e  i s  xnewn 
aoou t  i n v e n t o r y  l e v e l s  and marke t  c o n d i t i o n s .

I w i l l  c e r t a i n l y  keep you in fo rmed  as t h i s  work p r o g r e s s e s .

S i n c e r e l y ,

Lo ren  H. Lounsbu ry  
Commiss ione r

LHL/mst3002m
12C2bua

^ ^ C i r / V E r r  nr-F'-c- ^
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S e n a t o r  F r e d  F. Z h a r o f f
A l a s k a  S t a t e  L e g i s l a t u r e

P. O  B O X  ACS. K O D IA K . A L A S K A  99615 (907) .186-5259

C U B IN G  S E S S IO N -

P O U C H  V. J U N E A U . A L A S K A  99811 • |907) A 65.3A 73 •  A65-3A7A • -S65-33AA (L .lD ur jn a  C o m m o r c o  C o m  n i l '

DISTRICT N
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'0:

M E M 0 R A ii 0 U M
Loren Lounsbury
Commiss ioner  o f  Commerce and Economic Development

r  Ku.-il

DATE: 

R t.:

Don C o l l i n s w o r t h  
Commiss ioner  o f  F ish and Game
S en a t o r  Fred F .  Zh s rc f f  £
November 12 , 19S5

Kodiak I s l a n d  D r c c e s s i n a  c a o a c i t v

I I - *“
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Acco rd ing  t o  r e c e n t  news r e p o r t s  ( s e e  a t t a c h m e n t ) ,  Kodiak I s l a n d  w i l l  
e x p e r i e n c e  a n e a r  r e c o rd  pir.k salmon h a r v e s t  n ex t  summer. With t h i s  f o r e c a s t ,  
c once rn s  have been r a i s e d  t h a t  Kcdiak I s l a n d  w i l l  no t have the p ro c e s s in g  
c a p a c i t y  t o  hand le  a l l  the se  sa lmon.  Th i s  i s  p a r t i c u l a r l y  t ru e  f o r  the wes t  
s i d e  o f  Kod iak I s l a n d ,  b o r d e r i n g  S h e i i k c r  S t r a i t ,  where a i l  the e x i s t i n g  
p r o c e s s i n g  p l a n t s  a r e  expected to be shu t  dcwn th rcucn  next  season.

I would l i k e  to f i n d  cu t  f rom you hew many p r o c e s s o r s  a c t u a l l y  w i l l  o p e r a t e  cn 
Kod iak  I s l a n d  n e x t  summer, and hew many f i s h  can they nanc le?  I f  you co no t  
have t h i s  i n f o r m a t i o n ,  then p l e a s e  c o n s i d e r  t h i s  memorandum a fo rma l  r e q u e s t  
f o r  y o u r  depa r tments  to  i n v e s t i g a t e  the 1985 p r o c e s s i n g  c ap a c i t y  s i t u a t i o n  cn 
Kodiak I s l a n d ,  and t o  de te rm ine  i f  a d d i t i o n a l  p r o c e s s i n g  c ap a c i t y  w i l l  be 
needed.

Thank you f o r  y o u r  prompt a t t e n t i o n  to  t h i s  m a t t e r .  P l e a s e  keep Mr. K a r l  Oh ls  
i n  my Juneau o f f i c e  in fo rmed c f  y o u r  p r o g r e s s .



A L A S K A  D E P A R T M E N T  O F  FISH A N D  G A M E  
D I V I S I O N  O F  C O M M E R C I A L  F I S H E R I E S

P R E L I M I N A R Y  F O R E C A S T S  AND P R C H J E C T I C N S  FOR 
A L A S K A  S A L M O N  F I S H E R I E S

P R E L I M I N A R Y  T A B L E S  A N D  F I G U R E S  TO T H E  
A L A S K A  B O A R D  O F  F I S H E R I E S

N o v e m b e r ,  19S5 
AN Gs 0 RAG S , ALAS KA
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Figure 1. Relationship between observed return (millions) and forecasted return 
(millions) for major salmon fisheries with formal forecasts, 1970-19U5. 
Also shown are the regression line, Y = 6.54 + 1.027 X, R squared = 0.690, 
together with 00 percent confidence intervals; where, Y = Observed 
Return and X = Forecasted Return.
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Figure 2. Relationship between observed harvest (millions) and projected harvest 
(millions) for Alaska commercial salmon fisheries, 1970-1905 . Also shown 
are the fitted regression line, Y = 7.40 + 1 .027 X, R squared = 0.771, 
together with 00 percent confidence intervals; where, Y = Observed 
Harvevst and X = Forecasted Harvest.
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Figure 4. Alaska commercial salmon harvests by species, 1955 19(15 ,  and the
1986 projected harvest.



' I n M o  7 .  Com [ n r  1 non  o f  
l o r  r.oino m n jo r

n c t a n l  nnd f o r  c m  fit I 9 nr» n n lm o n  r o l u r n n ,  
AI nr.kn  n n lm o n  H o l ie r  l e u .

w i t h  o r r o r n n n d  r e l a t i v e  e r r o r n ,

T hn tir in n d n  o f Pi nh

At on S p e d  on

( I )

l l n r v e n t

(2)

S n c n la m e n t

( 3 )  
l ie  t u t  n 

( 1 )  ♦ ( 2 )

( 4 )
F or on r .l.e d  

It n t ti r n

( 5 )
H r r o r  

( 4 )  -  ( 3 )

(6)
P e l n 11 v i' 
(51/(3) x

.'lout h e r n  S o u t h c n c t e r  n [il nk 3 0 4 ;  J 1 2 0 0 0 4 2 4 7 3 3 0 0 0 0 - 1 1 6 7 3 -  77 3
l l o r f h o r n  S o u t h e n r . t o r n p i nk 20 5 1 G nooo 2 0 5 1 6 1 1 9 0 0 - 1 6 6 1 6 - 5 0 3

S o u t h e a s t e r n  t o f .n l p i nk 50911(1 2 .0000 7 0 9 0 0 4 2 7 0 0 - 7 0 7 0 0 - 4 0 3

P r i n c e  W i l l  innt S o un d p i n k 2 5 0 5 7 7 /1 5 2 7 7 7 1 21 50 0 - 6 2 7  1 - 2 1 3
chum 1 2 00 191 1 471 2 1 0 9 6 30 433

I'WS C o g h l l l  D l n t r l c t n o c k e y  o 3 50 1 47 497 270 - 2 7 7 - 5 6  3

C o p p e r  H lv e r n o c k e y  o 9 2 0 6 1 1 1 5 5 9 17 00 221 1 43
c h i  nook 46 4 50 45 -6 -1 1  3

I.o w er C ook I n l e t - p i  nk 1 137 31 6 1453 1217 - 2 3 6 - 1 6 3
S o u t h e r n  n n d  O u t e r  I H n t r i c t n

U pi>er Cook I n l e t n o c k e y  e 36 n9 1 3 6 2 50 51 3 400 - 1 6  51 - 3 3 3

K o d ln k • p i  nk 73 40 26 00 9 9 4 0 67 00 - 3 1 6 0 - 3  73

C h i ( jn l  k n o c k e y  c 1 1 1 0 7 17 10 2 6 2 4 9 0 66 4 36 3
p i  nk 1 7 5 .155 53 0 500 - 3 0 -63

S o u th  T e n in n u ln p i n k 439G 16 00 599G 5 0 0 0 - 9 9 6 -1  73

B r l n t o l  Bny n o c k e y e 2 3 4 7 4 1 3 1 5 4 3 6 6 2 0 3 4 7 0 0 - 1  9 2 0 - 5 3

D r l n t o l  l in y ,  N u n h n g n k c h i  nook 67 125 1 9 2 1 0 0 - 4 - 2 3
D1 a t r i  c t

TOTAL 1 2 0 0 3 7 4 3 9 1 6 1 6 3 9 5 2
r r c r r r r r n r m

1 2 26 29 - 4 1 3 2 4 - 2 5 3

F.r r o r  
100H



T a b l e  3. P r e l i m i n a r y  19(15 Alaska comme r c i a l  r;a 1 m o n  h a r v e s t  by n p e c l e s  a n d  f i n h i n g  

a tea.

flPKCIES

C h 1 nook S o c k e y r Coli o PI nk Ch imi Total

Fl filling A r e a

S o u t h e r n  S o u t h e a n t e r n 76.7 1111.7 1190-4 3047 2.7 1300.6 3 41 6 0.2

N o r t h e r n  S o u t h e a s t e r n 1 7 0.6 7 37 .4 1341.1 2051 5.5 1 966.7. 7 4 7 3 0 . 0

South ea nte r n S t a t i s t  leal 
R e g i o n  Total

2 55.3 1 049 -2 2539.4 5 0 9 0 0 . 2 3 266 .0 5 0 0 9 9 . 0

C o r d o v a  Area 43.5 1441 .6 1033 .5 2507 4.6 1 294.2 7 0 0 0 7 . 4

Cook I n l et  Area 24.3 4130.0 6 29.4 13 1 3 . 2 7 4 4 .0 60 4 2 . 6

K o d i a k  Are a 5.0 1 0 3 0 .0 200 .0 7 3 3 5 . 0 431 .0 9001 .0

Cliigni k 1 .9 943 .0 203 .7 1 75.0 26 .1 1350 -6

Soutli P e n i n n u l n 6.0 206 2.0 161.0 4 396.0 13 41 .0 7 966 .0

C entral S t a t i s t i c a l  
R e g i o n  Total

00.7 1040 0 . 2 23 07 .6 3 0 2 9 3 . 0 3 037 .1 5497.7 .5

A l e u t i a n  Inlands 0.0 1.0 0.0 0.0 14.0 15.0

N orth P e n l n n u l a 22.0 2 510.0 170.0 4.0 6 90 .0 3412.0

R r l n t ol  liny Area 122-0 7.3 47 2.0 161.0 0.0 06 4.0 246 19 .0

K u n k o k w l m  Aren 74.1 121 .2 3 02 .1 0.0 224.7 00 2.1

Y u k o n  Area 146.2 0.0 57.4 0.0 1 0 3 0 . 0 1 23 4 .4

N o r t o n  S o u n d 19.5 0.2 22.1 3.6 134.7 100.1

K o t z e b u e  Area 0.0 0.0 0.0 0.0 521.4 521 .4

W e o t e r n  S t a t i n t i c a l  
R e g i o n  Total

303 .0 2 6 1 1 2 . 4 7 92 .6 7.6 3 487.6 307 04 .0

w n n n t r r r t ? c r c c r r r c r r ; : “ r :  —  r r r : = : r T t r r =  ~ “ r r r r t T n r n « i » r n r r r

A b A S K A  T O T A L 7 19 . 0 3 0 3 6 9 . 0 5 6 3 9 . 7 0 9 2 0 9 . 7 1 0591 . 5 1 4 4 6 1 0 . 4



T a b l e  1. r r e l i m l n n t y  19115 S o u t h e a s t e r n  Aln n k n  c o m m e r c i a l  
a n d  m a n a g e m e n t  area.

c a l m o n ha e vent hy s p e d  or.

S P E C I E S

C h i n o o k  S o c k e y o  C o h o PI nk Ch inn Total

Minn gem cut Aren

S o u t h e r n  S o u t h e a s t e r n  
P o r t l a n d  Canal gill net 2.0 167.0 16.9 619-7 21 0.2 100 1 . 7
A n n e t t e  I nl a n d  gill not 0.3 19.0 1 1.0 391-3 31.0 1 9 3 . 2
A n n e t t e  I n l a n d  t r a p 0.1 10.9 3.5 197.0 1.5 51 1.0
P rince of W a l e n  In. gill net 1.7 • 26 5.3 91 .1 501.9 69.6 1012.7
S tlkl n e  R iver gill net .0 1.1 1 .9 5.3 1.9 10.2
S o u t h e r n  h a t c h e r i e s 2.0 0.1 15.0 9.7 200 .0 3 15.6

S o u t h e r n  d l n t r l c t n  relne 15.0 616.3 3 26 .3 2 0232.9 600 .1 2 9 0 7 0 . 9
S o u t h e r n  d l n t r l c t n  troll 5 1. 6 1.3 66 0.9 9 0.0 6.2 029 .0

S o u t h e r n  S o u t h e a s t e r n  total 76.7 1111.7 1190.1 3 0 1 7 2 . 7 1 300.6 3 1 1 6 0 . 2

U o t h e r n  S o u t h e a c t e r n
T a k u - S n e t t i n h n m  gill not 
L yn n  Canal gill net 
Y a k u t n t  gill net 
N o r t h e r n  h a t c h e r l e n  
N o r t h e r n  d l n t r l c t n  neine 
N o r t h e r n  d l n t r l c t n  troll

3.0
3.1 
1 .0 
0.0 
7.5

163.7

07.1 
337 .2 
233 .1 

.0 
73.3 
6.1

52.3 
109.1 
1 93.5

6.2
60.3 

919.7

3 12.0 
260.3
16.1

162.1 
1 0 5 9 1 . 0

070.2

107 .9 
003 .6 
12-3 

3 1 2 . 0  
653 .6 
16.0

563 .0 
15 1 3 . 5  
156 .3 
0 1 1 . 1  

1 9 3 0 0  -7 
2006 .1

N o r t h e r n  S o u t h e a s t e r n  total 17 0.6 737 .1 1 311.1 20515.5 1 9 6 6 . 2 2 1 7 3 0 . 0
: t-tr r-n rr r-n- nnsrprrrisr rrr n c r n m err rrrrrr? c rrrrrrrer

SOU'111 EA S T E R N  REGION T O TA L 255-3 1019.2 253 9 .1 5 0 9 0 0 . 2 3 2 6 6 . 0 5 0 0 9 9 - 0



T a b l e  5 .  P r o l  i m l n n i y  1 905 C o n t r o l  Rey l on A l a n k a c o m m e r c i a l  n n l mon l i a r  v e n t hy n | ? o c i c
nnd  managemen t  ,i i r n •

srcciEs

■ ChI  nook S o c k c  | e Coho r l  nk Ch inn T o t a l
Management  Ar on

C o r d o v a  Ar ea
R e r i n g  R l v o r 0 . 2 20 . 5 4 1 5 . 0 0 . 1 0 . 3 4 4 4 . 9
Coppe r  R i v e r 4 7 . 2 9 7 ; .R 5 9 0 . 0 1 7 . 0 5 . 0 1591  . 5
P r i n c e  w i l l  l am Sound

H a t c h e r  1 on 1 2 7 4 . 0 3 . 0 1 7 7 7 . 0
Cog l i l  1 1 D i n t r l c t 0 . 5 3 50 . 0 1 . 2 521 . 0 26 6  . 0 1 1 3 0 . 7
Unakwl k  D i n t r l c t .. o 76 . 9 . 0 3 7 . 4 0 . 0 7 2 . 4
Enhnmy D i n t r l c t .0 2.2 0.1 1 0 0 . 9 1 .4 1 0 4 . 6
G e n e r a l  pu r  no n e l n^ 0.6 114.1 1 0 . 4 2 3 1 2 3 . 5 1 0 0 0 . 9 2 4 2 5 7  . 5

P r i n c e  W i l l i a m  Sound  t o t a l 1 .1 4 9 3 . 3 19.7 2 5 0 5 6  . 7 1 2 0 0 . 1 26 051 . 0
C o r d o v a  A r e a  t o t a l 4 3.5 14 41.6 1 0 3 3 . 5 2 5 0 7 4 . 6 1 2 9 4 . 2 2 0 0 0 7 . 4

C o o k  I n l e t  A r e a  

L o w e r  C o o k  I n l e t  

O u t e r  D i n t r l c t  

S o u t h e r  n D l n t  r i ct 
Kami nil n k  D i n t r l c t  

E a n t e r n  D i n t r l c t

.0

1.0

.0

.0

92 .0 

04 .1

7 0 . 3
2 4 . 3

3 .2

4.3 

2.0
.0

6 1 0 . 2  

51 0.9 
0 . 2  

9 2 . 4

1 ) .n

5 . 5
0.1

5 . 1

7 2 5 - 3  
6 1 3 . 0  

0 0 . 6  

1 21 .9

L o w e r  C o o k  I n l e t  t o t a l 1.0 27 0  .7 9.5 1 2 2 9 . 7 3 0 . 6 1 5 4 9 . 5

U p p e r  C o o k  I n l e t  

C e n t r a l  D i n t r l c t 21 .4 3 6 0 9  -1 5 4 0 . 7 5 7 . 0 6 0 2  .9 4991 .2
N o r t h e r n  D i n t r l c t 1 .9 16 3.0 7 9 . 2 26 .5 3 1 . 2 3 01 .0

U p p e r  C o o k  I n l e t  total 7 3 . 3 .1052 .1 6 1 9 . 9 0 3 . 5 71 4.1 5 2 9 3 . 0

C o o k  I n l e t  A r e a  total 2 4 . 3 4 1 3 0 . 0 6 2 9 . 4 1 3 1 3 . 2 7 44 .0 6 0 4 2 . 6

D r l n t o l  liny

E g c g l k  D i n t r l c t 4.0 7 4 5 7 . 0 3 3 . 0 0 . 0 1 1 0 . 0 7 6 0 4 . 0
IKjnohlk D i n t r l c t 7. 0 6 3 4 6 . 0 6 1 . 0 0 . 0 1 1 9 . 0 6 5 3 3  .0
N n k n e k - K v l c h n k  D i n t r l c t 5. 0 0 1 3 6 . 0 0.0 0 . 0 1 7 6 . 0 0 3 2 6 . 0
N u a h n g a k  D i n t r l c t 6 0 . 0 1 3 7 3 . 0 2 0 . 0 0 . 0 25 3  .0 1 6 6 4 . 0
T o g l a k  D i n t r l c t 37 .0 2 1 0 . 0 3 9 . 0 0 . 0 2 0 6  .0 492 .0

n r l n t o l  n a y  t o t a l 1 2 2 . 0 23 47 2.0 1 6 1 . 0 0 . 0 06 4.0 2 4 6 1 9 . 0

CENTRA!. R E G I O N  T O T A L 1 0 9 - 0  2 9 0 4 4 . 4  1 0 2 3 . 9  2 6 3 0 7 . 0  2 9 0 3 . 0  6 0 3 4 9 . 0



S P R C I B S

Tnliln f>. Preliminary 1 905 W'T.lwnrd Region Alaska commercial nnlmon
harvest by species and management ai nn.

(111 nook L’oc k e y e  C o h o  P ink Chinn Total

M a n a g e m e n t  Area

K o d i a k  A r e a  5.(1
C h i g n i k  Ar e a  1.9
A l a n k a  P e n i n s u l a  and A l e u t i n n n

Soutli P e n i n s u l a  .6.0
N o r t h  P e n i n s u l a  22.0
A l e u t i a n  Islands 0.0

A l a s k a  Fonln. Aleut, total 20.0
nnrnimrrrrr

W R S 1 W A R D  REX5ION TO T A L  3 4.9

10)0.0
941.0

200 .0 
203 .7

7 3 3 5 . 0
175.0

431 .0 
26.1

9001 .0 
1 3 5 0 . 6

2 062.0 
2510.0 

1 .0

161.0
170.0

0.0

4396.0
4.0
0.0

1 3 4 1 . 0  
6 90-0 
14.0

7966 .0 
3 4 1 2 . 0  

15.0

4501.0 3 31.0 4400.0 2053 .0 1 1 3 9 3 . 0
rr rr tr n  r: r n nrrrrrrrc r r r n e r r n sc r r r r r-r rr R c  "  r “  “  !?

73 5 4 . 0 0 14.7 1 1 9 1 0 . 0 2 510.1 226 24.5



T a b l e  7 .  P r e l i m i n a r y  1 9 M5 At cl. I c - Yukon -Knukokw Ini Regi  on A l a n k a  c omme r c i a l  nn lmon
h a r v c n t  hy n p ec l oH  nml* management  n t r n .

S P R C I E S

thI nook S o c k e y o C oho fl nk Ch urn Total

M a n a g e m e n t  Aron

Kur,kokwlm Area 
K u n k o k w l m  River 
K u n k o k w l m  Day

37.9
30.2

1 0G .6 
14.6

335 .6 
46.5

0.0
0.0

1 9 9 . 5
25.2

6 7 9 .6 
1 22.5

R u b k o k w l m  A r e a  total • 7 4.1 1 21 .2 302 .1 0.0 224 .7 002. 1

Y u k o n  Diver
L o w e r  Y u k o n  River 
Upper Y u k o n  River

1 41 .0
5.2

0.0
0.0

45.0
12.4

0.0
0.0

6 13,0 
417 .0

7 99 -0 
435 .4

Y u k o n  n i v e r  total 1 4G.2 0.0 57.4 0.0 1030.0 1234.4

N o r t o n  S o u n d  
K o t z e b u e  Area

AR C TIC- YU RON - K U S KO RWI M  RFX1 ION 
T O T A L

39.5
0.0

nrirr r r nr =

23 9.0

0.2
0.0

121.4

22.1
0.0

461.6

3.6 
0.0

3.6

134.7 
521 .4

1911 .6

100.1 
521 .4

2730.0



Tnl i l  r  R .  r t c l l m l n n r y  f o r e r n n t . n  n f  nnltttnti r e t n r n n  nml  comm nr r l  nl  h n r v e n t n  f o r  nome mn j o r  AI onkn f l r l i r r l o n  I n  
I 9 n r , .

I l i o t innmln o f  Cl nli

A rm .01 e c I e n
f or  e r n nt 
Mel nr n

Fnt n |eft. i .n) 
Urn 1

Fn( I ten t o d  
l l n t v e n l

F o r r n n t e d  l l e l u r n  
Mnnge

Fr.t 1 r-n 1 ed 
l l n r v e p l  I t ,mge

En n t l i e r h  SonMien r.t e r  n pi nk 3 / 9 0 0 60 0 0 3 l 900 3 06 00 - 46 100 74 60 0  - 3 9 ) 0 0ll i'r t I ter n Fn i i l h cn nt e r  n p ink 1 1 1 00 4600 6 600 6 900 - 1 6 1 0 0 7100 - 1 0 7 0 0
Sou th e n n t e r n  t o t n l p i nk <9000 1 06 0 0 3 0400 40600  - 57 600 l o n o o  - •1610 0
I’ r l n c r  w l l l l n m  r ou nd pi  nk 77600 4200 23 400 27 0 70  - 3 1 1 ) 0 1 7070  - 709 10r l i  tn 1 766 101 n02 971 - 1 66 7 507 - 117 0
IWS C o g h l l l  D i n t r l c t no r k r y  e 552 40 51 2 306 - 7 10 1 46 - 6 7 n
Copper  O l v e r nockeye 155 9 704 05 4 1 7 47 - 1 0 70 6 05 - 10 74cli 1 nook 45 15 30 36 - 6 4 75 - 15
Lower Cook I n l e t -

S o u t h e r n  nnd  O u t e r  D l n t r l c t n
pi nk 2269 270 1999 1123 - 341 4 06 3 - 1141

Up(>er Cook I n l e t nockey e 5 700 1000 4200 4200 - 6 700 3 700 - 6 7 00
F.odl nk p i n k 1 9 7 30 40 60 15600 1 76 40 - 2 1 9 10 11590  - 1 7 000
Ch l q n 1k no ck eye 2011 6 50 7161 7569 - 3053 1919 - 2 <03p i n k 76 00 700 1900 13 00 - 3 96 0 60 0  - 3 76 0
Sou th  p e n l n n u l n pi nk 0400 7000 6 400 5000 - 11 000 360 0  - 1 1 0 0
D r l n l . o l  Dny nockey o 220 00 10700 1 2100 06 00 - 3 5 400 7700 - 7 4 700
D r l r . t o l  Dny,  t lunhngnk c l i l n o o k 10J 75 100 77 - 297 7 - 772111 n t r  I ct pi  nk 41 00 i non 3100 1 400 - 7 3 0 0 400 - 6 3 00
D r l n t o l  Dny,  T og l n k  

1)1 nt r 1 ct
ch 1 nook 39 15 24 10 - 71 0 - 66

14 7 352 3610  3 111750 12 9 7 9 7  - 1 6 5 05 0 9 ) 1 9 4  - 1 7116 56



Table 9. Preliminary projections ot 190G 
by statistical region and npeci

AI aska
es.

commer ci al salmon harvests

SPECIES

Chinook Sockeye Coho Pi nk Ch urn Total

STATISTICAL REG ION

Southeaster n 7.61 i r»oo 2300 3 040 0 3 000 45 461

Ccntr al 6 2 i or»3 r> 1570 51729 41 47 60044

Western 3 5 r> 1411 H 795 5420 3 455 2 41 43

TOTAL ALASKA 6 7II 26154 466 5 955 49 10602 137640



T a b l e  10. P r e l i m i n a r y  p r o j e c t l o n n  of 1 9 HG A l a s k a  c o m m e r c i a l  s a l m o n  h a r v e s t s  
liy m a n a g e m e n t  r e g i o n  n n d  s p e c i e s .

S P E C I E S

Chi n ook S o c k e y e C o h o Pi nk Ch urn T o t  a 1

M a n a g e m e n t  R e g i o n

S o u t h e a s t e r n 261 1500 23 00 3 0 4 0 0 3 00 0 45 46 1

C e n t r a l 156 17 03 4 1 5 2 0 29 049 2097 52 2 56

Ar cti c - Y u k o n - R u n  k okw im 223 00 145 2 20 1750 241 0

W e s t w a r d 3 0 67 40 7 0 0 2 7 0 0 0 2955 37 513

T O T A h  A L A S K A 67 0 2 6 1 5 4

rtrrrrrrrr err rr =

466 5 9 5 5 4 9 1 0 6 0 2 / 1 3 7 6 4 0
;



■ MEMORANDUM State of Alaska
TO: Greg Bake r ,  Deputy Commissioner 

Department o f  Commerce and 
Economic Development

t h r u :  pau i Pey ton ,  Act ing D i r e c t o r  
O f f i c e  o f  Commercial  F i s h e r i e s  

Development

DATE :  M a r c h  2 4 ,  1986 

F I LE NO. :

T E LE PH O N E  NO. :  

SUBJECT :

FROM: R icha rd  Reyno lds  
Development S p e c i a l i s t  
F i s h e r i e s

Kod iak /Ch ign ik  Salmon 
P r o c e s s in g  Capac i ty ,  
P r e l im i n a r y  D r a f t

Th is  i s  a p r e l im i n a r y  d r a f t  r e p o r t  which shou ld  no t  r e c e i v e  v e r y  wide 
c i r c u l a t i o n .  I  have no t  con f i rmed th e  p r o j e c t e d  run da ta  with the  
Depar tment  o f  F i sh  and Game, and p r o c e s s o r  re sponse s  have no t  been 
v e r i f i e d  in any independent way.

G e n e r a l l y ,  p ink  sa lmon s a l e s  appear  t o  be exceeding e x p e c t a t i o n s  and 
t h e  mood o f  p r o c e s s o r s  r e c e n t l y  seems t o  be more p o s i t i v e  toward 
o p e r a t i o n s  t h i s  season .

Canned Pink Salmon I n v e n t o r i e s  (number o f  c a se s )
1 1 / 1 / 8 5 2 / 1 / 8 6 Shipments

12 - 4  l b .  
48-1 l b .  
4 8 - 1 / 2  l b .  
4 8 - 1 / 4  l b .

8 0 , 2 8 6
1 , 9 9 6 , 0 8 5

994 ,1 01
5 9 , 6 0 7

3 , 1 3 0 , 0 7 9

6 1 , 3 8 8
1 , 3 5 4 , 9 1 7

6 5 7 , 7 3 2
5 0 , 6 0 8

2 , 1 2 4 , 6 4 5

1 8 , 8 9 8
6 4 1 , 1 6 8
3 3 6 , 3 6 9

8 , 9 9 9
1 , 0 0 5 , 4 3 4

1 1 / 1 / 8 4 2 / 1 / 8 5 Shipments
1 2 - 4  l b .  
48 -1  l b .  
4 8 - 1 / 2  l b .  
4 8 - 1 / 4  l b .

2 9 , 7 1 2
1 , 7 9 7 , 2 2 7

8 2 0 , 9 9 9
4 9 , 0 4 3

2 , 6 9 7 , 0 4 1

2 1 , 1 1 9
1 , 3 6 2 , 7 5 6

4 0 0 , 2 4 8
3 8 , 7 5 5

1 , 8 2 2 , 8 7 8

8 , 6 5 3
434 ,471
420 ,751

1 0 , 2 8 8
8 7 4 , 1 6 3

1 1 / 1 / 8 3 2 / 1 / 8 4 Shipments
12 - 4  l b .  
48-1 l b .  
4 8 - 1 / 2  l b .  
4 8 - 1 / 4  l b .

3 4 , 1 0 8  
1 , 3 8 4 , 5 9 1  

7 1 4 , 0 5 4  
7 0 , 6 9 4  

'2, ' 203 ,447

2 7 , 8 4 2
1 , 0 1 3 , 4 8 9

4 9 2 , 2 0 .
3 6 , 8 4 5

1 , 5 7 0 , 3 7 8

6 , 2 6 6
3 7 1 , 1 0 2
2 2 1 , 8 5 2
6 3 3 , 8 4 9
6 3 3 , 0 6 9

32-001 A (Rev 10-84)
ytv*
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Canned Pink Salmon I n v e n t o r i e s (number o f  c a s e s ) ( c o n t ' d )

1 1 / 1 / 8 2 2 / 1 / 8 3 Shipments

12 - 4  l b . 4 8 , 6 3 3 3 6 , 2 8 3 1 2 , 3 5 0
4 8 - 1  l b . ' 1 , 5 0 6 , 3 0 4 1 , 1 0 2 , 1 3 5 4 0 4 , 1 6 9
4 8 - 1 / 2  l b . 1 , 0 6 4 , 9 8 5 5 4 5 , 6 8 0 5 1 9 , 3 0 5
4 8 - 1 / 4  l b . 8 1 , 1 0 8 6 6 , 6 0 7 1 4 , 5 0 3

2 , 7 0 1 , 0 3 0 1 , 7 5 0 , 7 0 3 9 5 0 , 3 2 7

As o f  F eb ru a r y  1 ,  t o t a l  u n s o ld  i n v e n t o r i e s  a r e  up 16% o ve r  the  same 
t ime l a s t  y e a r  in te rms o f  runn ing  c a s e s .  However,  t h e r e  a re  a c t u a l l y  
f ewe r  48 - 1  l b .  cases on hand. S a l e s ,  p a r t i c u l a r l y  o f  1 l b .  t a i l s ,  a r e  
up s u b s t a n t i a l l y  o v e r  the  pas t  t h r e e  y e a r s .  The f o l l o w i n g  a n a l y s i s  
was p rov ided  by Ocean Beauty Sea fo od s :

Pink Salmon 48 -1  l b .  cases
Cu r r en t P r i o r In c r e a s e

Pe r i od Year Year Cases %

7/1 -  10 /31 5 7 7 , 0 0 0 5 4 3 , 0 0 0 3 4 , 0 0 0  6 . 3
November 1 2 3 , 0 0 0 7 4 , 0 0 0 4 9 , 0 0 0  6 6 . 2
December 2 5 1 , 0 0 0 2 0 9 , 0 0 0 4 2 , 0 0 0  20 .1
Janua ry 2 8 7 , 0 0 0 1 8 5 , 0 0 0 1 0 2 , 0 0 0  55 .1

1 , 2 3 8 , 0 0 0 1 , 0 1 1 , 0 0 0 2 2 7 , 0 0 0  2 2 . 5

In c r e a sed  s a l e s a re  a t t r i b u t e d  t o  cheape r  p r i c e s , the  ASMI promot ion
program and g r e a t e r  consumer awareness o f  the  p r o d u c t ' s  n u t r i t i o n a l  
q u a l i t i e s .  I  have n o t  y e t  at tempted t o  q u a n t i f y  the  degree  o f  a c tu a l  
p r i c e  r e d u c t i o n s  a l l owed  o r  t o  e s t im a te  th e  p o s s i b l e  e f f e c t  such 
r e d u c t i o n s  may have on raw f i s h  p r i c e s  n e x t  season o r  packe r s '  m a rg in s .

U. S. Co ld  S t o rag e  Ho ld ing s  ( M i l l i o n s  o f  Pounds)
Cu r r en t  Year P r i o r  Year

1 1 / 3 0 / 8 5 12 /31 /85 1 /3 1 /8 6 1 / 3 1 / 8 5

King 6 . 5 5 . 5 4 . 6 2 . 9
Coho 14 .9 1 3 . 2 7 . 7 1 0 . 2
Chum 2 1 . 0 2 0 . 0 13 .1 1 8 . 0
Pink 14 .9 1 0 . 8 6 . 9 1 . 5
Red 7 .1 6 . 2 3 . 2 1 . 5
U n c l a s s i f i e d 4 . 7 4 . 5 4 . 1 2 . 6

63TT 6 0 . 2 39'. 6 36.7

The 1986 pack w i l l  beg in t o  reach market  o u t l e t s  in volume du r ing  
August .  I n c l u d in g  F eb ru a r y ,  t h a t  means t h a t  t h e r e  a re  s i x  months 
rema in ing b e f o r e  the  new pack becomes a v a i l a b l e .  S a l e s  w i l l  no t 
c on t inue  a t  a c o n s t a n t  r a t e ,  but  expected c a r r y - o v e r  p r o j e c t i o n s  have 
no t  y e t  been made.
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CANADIAN SUPPLIES IN 1986

Canadian p roduc t i o n  does have an e f f e c t  on the  m a rke t .  Pink salmon 
p ro du c t i o n  in Canada has a d rama t ic  even/odd y e a r  c y c l e .

B r i t i s h  Columbia Canned Salmon Pack in 48 -1  1b. l b .  Case E qu iv a l e n t s

1985 1984 1983 1982 1981

Red 5 9 0 , 3 0 2  2 3 9 , 9 4 9  3 7 0 , 8 5 5  5 5 1 , 1 4 5  6 48 ,4 01
Pink  1 , 0 6 7 , 3 0 1  3 6 6 , 0 9 8  9 9 9 , 7 3 9  1 3 8 , 6 4 8  1 , 1 0 5 , 9 1 5

In 1985 ,  when 1 .1  m i l l i o n  cases  o f  pink sa lmon were produced 
( i n c l u d i n g  p ro du c t i o n  f r om  U. S .  s a lm on ) ,  the  B r i t i s h  Columbia h a r v e s t  
was 2 0 . 3  m i l l i o n  f i s h .  The 1986 f o r e c a s t  h a r v e s t  in B .C . i s  
about  6 . 9  m i l l i o n .
PREDICTED 1986 DAILY HARVEST OF SALMON IN THE KODIAK/CHIGNIK AREA

D a i l y  h a r v e s t s  as a pe rcen tage  o f  the  t o t a l  catches du r ing  1980 and 
1984 were c a l c u l a t e d  f o r  the  Kodiak a re a  and a p p l i e d  t o  the  1986 
Department o f  F i sh  and Game f o r e c a s t s .  Fo r  the  Chign ik  a r e a ,  1979 was 
used as a comparab le  y e a r  f o r  pink sa lmon ,  1983 f o r  r ed  salmon and an 
average o f  the  two y e a r s  was used f o r  o t h e r  s p e c i e s .  Again , f o r  
Ch ign ik ,  the  d a i l y  h a r v e s t  pe rcen tages  were a pp l i e d  t o  the  c u r r e n t
f o r e c a s t s  t o  a r r i v e  a t  expected d a i l y  p r odu c t i on  r a t e s  f o r  1986 .

1986 Season P o i n t  F o r e c a s t  Ha rves t  ( F i s h )
Kod ia k -  Chignik

Pink 1 5 , 6 7 9 , 0 0 0  1 , 9 4 0 , 0 0 0
Red 1 , 5 0 0 , 0 0 0  2 , 1 6 0 , 0 0 0
Chum 1 , 0 0 0 , 0 0 0  3 0 0 , 0 0 0
Coho 2 0 0 , 0 0 0  2 5 0 , 0 0 0
King 4 , 0 0 0  5 , 0 0 0

In Kod iak ,  the  n o r th -end  and w e s t - s i d e  a re  expected t o  produce the  
m a j o r i t y  o f  pink sa lmon h a r v e s t e d :

Afognak 4 9 4 , 0 0 0
K i t o i  9 7 9 , 0 0 0

Wes t -s id e  1 2 , 2 5 8 , 0 0 0
A l i t a k  8 0 0 , 0 0 0

Genera l  9 9 0 , 0 0 0
Mainland 158 ,0 00

1 5 , 6 7 9 , 0 0 0

In o rd e r  t o  compare p ro c e s s in g  c a p a c i t i e s ,  d a i l y  catch p r o j e c t i o n s  
were conve r ted  t o  pounds us ing the  f o l l o w i n g  f a c t o r s  ( p o u n d s / f i s h ) .
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Kodiak Chign ik

Pink 3 . 5  3 . 8
Red 5 . 6  6 . 9
Chum 8 . 0  7 . 4
Coho 8 . 6  7 . 5
King 2 1 . 0  1 9 . 2

The f i n a l  r e p o r t  w i l l  d e s c r i b e  comple te  d a i l y  ca tch p r o j e c t i o n s ,  by 
s p e c i e s .  Th is  paper  c on c en t r a t e s  on the peak p e r i o d  J u l y  22 -  
August 14 .  The a t t a ched  graphs i l l u s t r a t e  the  magnitudes i n v o l v e d .  
P r odu c t i o n  may be expected t o  reach 4 . 7  m i l l i o n  pounds on August 4 .  
Of t h i s  t o t a l ,  about  3 . 8  m i l l i o n  pounds would be pink sa lmon .  In 
t a b u l a r  fo rm :

D a i l y  P r e d i c t e d  H a rves t  o f  A l l  S p e c i e s (m i l l i o n s  o f  pounds) 
Kodi ak Chign ik  T o t a l

7 / 22 1 .7 .3 2 . 0
23 1 . 3 .1 1 . 4
24 2 . 2 .1 2 . 3
25 3 . 0 .2 3 . 2
26 2 . 8 .3 3 . 1
27 2 . 3 .3 2 . 6
28 2 . 4 .3 2 . 7
29 3 . 5 .2 3 . 7
30 3 . 4 .3 3 . 7
31 2 . 7 .6 3 . 3

8/01 2 . 1 .7 2 . 8
02 1 . 6 .1 1 . 7
03 2 . 4 .6 3 . 0
04 4 . 6 .2 4 . 8
05 3 . 6 .1 3 . 7
06 3 . 2 .9 4 . 1
07 2 . 5 1.1 3 . 6
08 2 . 5 .7 3 . 2
09 1 . 7 .6 2 . 3
10 2 . 5 .3 2 . 8
11 2 .1 .1 2 . 2
12 2 . 0 .5 2 . 5
13 1 . 6 .3 1 . 9
14 1 .1 .3 1 . 4

P r o c e s s o r s  o p e r a t i n g  in the  Kodiak and Chign ik  a reas  were c on t a c t ed  by 
phone t o  de te rm ine  the  ph y s i c a l  c a p a c i t y  o f  e x i s t i n g  p l a n t s  and 
i n d i v i d u a l  p r oduc t i o n  p lans  f o r  the  1986 s eason .  To d a t e ,  o n l y  f i rm s  
wi th sho rebase  f a c i l i t i e s  in the  a re a  have been in c luded  in the  
s u r v e y .  Some o f  th o se  f i rm s  a l s o  o p e r a t e  f l o a t i n g  p r o c e s s in g  
f a c i l i t i e s  which a re  accounted f o r  i f  they  a re  a l s o  expected t o  
o p e r a t e  in the  a re a .
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The f o l l o w i n g  f i rm s  i n d i c a t e d  t h a t  t h ey  would p rocess  sa lmon in 1986 :

A laska  Fresh Sea foods  
A l l  A la ska  Sea foods 
A la ska  P a c i f i c  Sea foods  
Columbia Ward 
East  P o i n t  Sea food 
I n t e r n a t i o n a l  Sea foods  
King Crab ,  In c .
La rsen Bay Cannery 
U r s in  Sea foods 
Western A la ska  F i s h e r i e s  
Smokwa S h e l l  
A le u t i a n  Dragon 
Chign ik  P r i d e

1. Kod iak ,  shorebased

2 .  Kod iak ,  sho rebased

D a i l y  P r o c e s s i n g  Capac i ty  (Pounf ls )
F rozen 

8 5 , 0 0 0  -  9 0 , 0 0 0  

200,000

Cannea

3 .  F l o a t e r  owned by #2

4 .  K od iak ,  shorebased

5 .  Nor th -West  S id e ,
shorebased

( 2 0 0 , 0 0 0  t e n t a t i v e  
a f t e r  7 / 2 5 )

1 6 0 , 0 0 0

120,000

6 .  Sou th -End ,  sho rebased 1 8 0 , 0 0 0  -  2 0 0 , 0 0 0

7 .  Kod iak ,  sho rebased 7 5 , 0 0 0
( p lu s  6 5 , 0 0 0  t e n t a t i v e )

8 .  Kod ia k ,  shorebased 1 0 0 , 0 0 0
( p l u s  1 0 0 , 0 0 0  t e n t a t i v e )

9 .  Wes t -S ide ,  sho rebased

10 .  K od iak ,  shorebased

11.  F l o a t e r  owned by #10
12 . K od iak ,  shorebased

13 . K od iak ,  shorebased

14 .  Ch ign ik ,  shorebased

( 1 2 5 , 0 0 0  T e n t a t i v e )  

( 1 2 5 , 0 0 0  T e n t a t i v e )  
1 5 0 , 0 0 0  -  1 7 0 , 0 0 0

6 0 , 0 0 0

2 5 0 , 0 0 0

2 4 0 , 0 0 0 - 2 9 0 , 0 0 0
3 4 2 . 0 0 0

5 0 0 . 0 0 0

( 2 4 0 , 0 0 0 - 2 8 0 , 0 0 0
t e n t a t i v e )
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15 .  F l o a t e r  owned by #14 ( 7 5 , 0 0 0  -  1 0 0 , 0 0 0
t e n t a t i v e  a f t e r  7 / 2 5 )

16 .  Kod iak ,  sho rebased 2 8 5 , 0 0 0  5 2 5 , 0 0 0

17 .  Ch ign ik ,  sho rebased  2 0 0 , 0 0 0  -  3 0 0 , 0 0 0

Those p r o c e s s o r s  t h a t  have c a p a c i t y  which i s  noted as t e n t a t i v e ,  
g e n e r a l l y  i n d i c a t e d  t h e y  would u t i l i z e  t h a t  c a p a c i t y  i f  c o n t r a c t s  f o r  
s a l e  o f  f i s h  were o b t a i n e d ,  i f  t h e  p r i c e  o f  f i s h  was " r i g h t , "  i f  f i s h  
were a v a i l a b l e  and so on .

Adding the  more c o n s e r v a t i v e  f i g u r e s ,  g i v e s  a t o t a l  d a i l y  f r e e z i n g  
c a p a c i t y  o f  1 . 9  m i l l i o n  pounds and canning c a p a c i t y  o f  1 . 6  m i l l i o n  
pounds.

Two v e r y  l a r g e  p l a n t s  account f o r  a p r o du c t i o n  c a p a c i t y  o f  n e a r l y  1 . 5  
m i l l i o n  pounds pe r  day .  O b v i o u s l y ,  i t  i s  c r i t i c a l  t h a t  these  
f a c i l i t i e s  do a c t u a l l y  o p e r a t e  as i n d i c a t e d .

Whi le  a l a r g e  p a r t  o f  the r e q u i r e d  p r o c e s s in g  c a p a c i t y  seems t o  e x i s t ,  
t h e r e  may w e l l  be i n d i v i d u a l  f i she rmen  who a r e  unab le  t o  ga in  access 
t o  a v a i l a b l e  p r o c e s s i n g  f a c i l i t i e s  because o f  t e n d e r in g  p rob lems ,  
u nw i l l i n g n e s s  o f  p r o c e s s o r s  t o  commit t o  s e r v i c e  new v e s s e l s ,  and 
o t h e r  f a c t o r s .

A l a r g e  p a r t  o f  the  q u e s t i o n  y e t  t o  be r e s o l v e d  i s  the  w i l l i n g n e s s  o f  
p r o c e s s o r s  t o  f r e e z e  p ink  sa lmon .  I t  i s  obv ious  t h a t  canning c ap a c i t y  
w i l l  f a l l  f a r  s h o r t  o f  the  volume ne c e s sa r y  t o  hand le  a l l  the  p i n k s .

P r o c e s s o r s  g e n e r a l l y  i n d i c a t e d  t h a t  t h e y  would hand le  Kod iak and 
Ch ign ik  f i s h  b e f o r e  seek ing  sou rce s  o f  s upp l y  o u t s i d e  the  a r e a .

R R / s a l 7 1 6s 
32686c
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Mr. D o n a l d  F. N i e l s e n  

S e n i o r  Vic e  P r e s i d e n t  

B r i s t o l  Bay N a t i v e  C o r p o r a t i o n  

P.O. B o x  100220 

A n c h o r a g e ,  A l a s k a  9 9510

D e a r  Don:

T h a n k  y o u  fo r  s e n d i n g  m e  a c o p y  of y o u r  D e c e m b e r  30 l e t t e r  to 

G o v e r n o r  S h e f f i e l d  r e g a r d i n g  the N u s h a g a k  p r o c e s s i n g  s i t u a t i o n .  The 

l e t t e r  c o n t a i n e d  m u c h  v a l u a b l e  i n f o r m a t i o n .

C o n c e r n s  a b o u t  the e x p e c t e d  1986 N u s h a g a k  R i v e r  p i n k  s a l m o n  run 

w e r e  b r o u g h t  to m y  a t t e n t i o n  e a r l i e r  in December.' On D e c e m b e r  24, I 

w r o t e  C o m m i s s i o n e r  L o r e n  L o u n s b u r y  of the D e p a r t m e n t  of C o m m e r c e  an d  

E c o n o m i c  D e v e l o p m e n t  r e q u e s t i n g  t hat a p r o c e s s i n g  c a p a c i t y  s t u d y  be 

c o n d u c t e d  for the N u s h a g a k  a n d  o t h e r  l o c a t i o n s .  T h e  s u r v e y  is the first 

st e p  in d e t e r m i n i n g  if s u r p l u s  s a l m o n  w i l l  be a v a i l a b l e ,  t h e r e b y  

e s t a b l i s h i n g  the j u s t i f i c a t i o n  for the G o v e r n o r  to i n v i t e  f o r e i g n  

p r o c e s s o r s  into A l a s k a ' s  i n t e r n a l  w a t e r s  to b u y  salmon.

S u r p l u s  p i n k  s t o c k s  a p p e a r  to be a m a j o r  p r o b l e m  s t a t e w i d e  this 

year. K o d i a k  Island, a l s o  in S e n a t e  D i s t r i c t  N, l oo k s  like it w i l l  hav e  

a p a r t i c u l a r l y  c r i t i c a l  p r o b l e m .

Mr. K a r l  Ohls in m y  J u n e a u  o f f i c e  is the aid e  wh o  w i l l  b e  h a n d l i n g  

this issue. If y o u  r e q u i r e  a d d i t i o n a l  i n f o r m a t i o n  or a s s i s t a n c e ,  p l e a s e  

do not h e s i t a t e  to call.

Si n c e r e l y ,

F red F. Z h a r o f f  

A l a s k a  S t a t e  Senate

cc: G o v e r n o r  B ill S h e f f i e l d

.Re p r e s e n t a t i v e  A d e l h e i d  H e r r m a n n ,
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T h e  H o n o r a b l e  B i l l  S h e f f i e l d  
G o v e r n o r  o f  A l a s k a  
S t a t e  o f  A l a s k a  
P o u c h  A
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  G o v e r n o r  S h e f f i e l d :

T h e  f i s h e r m e n  o f  B r i s t o l  B a y  n e e d  y o u r  h e l p  in s e c u r i n g  
m a r k e t s  for the 1986 p i n k  s a l m o n  h a r v e s t .  In 1984 m o s t  
f i s h e r m e n ,  e x c e p t  for t h o s e  in the N u s h a g a k ,  h a d  to t h r o w  
t h e i r  p i n k s  o v e r b o a r d .  W e  d o n ' t  w a n t  to s e e  t h i s  h a p p e n  
a g a i n .

A t  the p r e s e n t  time, m o s t  c a n n e r i e s  w i l l  b e  s h u t  d o w n  
a n d  m a i n t a i n  f r e e z i n g  o p e r a t i o n s  o n l y  b e c a u s e  o f  the T o w  
p r o j e c t e d  h a r v e s t  o f  r e d  s a l m o n .  T h i s  m e a n s  t h a t  the m a j o r  
p r o c e s s o r s  w i l l  n o t  b e  b u y i n g  p i n k s  s i n c e  t h e y  a r e  g e n e r a l l y  
c a n n e d .  If t h e y  do  b u y  them, t h e y  w i l l  o f f e r  10 to 1 5 C a 
p o u n d  f o r c i n g  t h e  f i s h e r m e n  to k e e p  o n  t h e i r  r e d  s a l m o n  ne t s  
to s c r a t c h  f o r  a f e w  r eds, c h u m s  a n d  s i l v e r s  p l u s  a f e w  b i g  
p i n k  s a l m o n  a n d  l e t t i n g  the m a j o r  r u n  o f  p i n k s  go  b y  to the 
s p a w n i n g  g r o u n d s .

In 1982, G o v e r n o r  H a m m o n d  a l l o w e d  t h e  J a p a n e s e  N o r t h  
P a c i f i c  L o n g l i n e  A s s o c i a t i o n  i n t o  N u s h a g a k  to p u r c h a s e  p i n k  
s a l m o n .  T r e  J a p a n e s e  b o u g h t  p i n k s  a t  3 0 C a p o u n d  w h i l e  the 
U.S. p r o c e s s o r s  w e r e  o f f e r i n g  15 to 17t a p o u n d .  A f t e r  the 
J a p a n e s e  w e r e  f o r c e d  to l e a v e  b y  t h e  t h r e a t  o f  a l a w s u i t ,  
a l l  f i s h e r m e n  h a d  to g o  b a c k  s c r a t c h i n g  f o r  r e d s ,  c h u m s  a n d  
s i l v e r s  w i t h  t h e i r  r e d  g e a r  s i n c e  it w a s n ' t  p r o f i t a b l e  to 
c a t c h  p i n k s  a t  15 to 1 7 C a p o u n d  w i t h  t h e i r  s m a l l e r  m e s h  
p i n k  n e t s .

T h e  p a s t  15 y e a r s  of  t h e  f i s h  p r o c e s s i n g  i n d u s t r y  in 
A l a s k a  h a s  w i t n e s s e d  t r e m e n d o u s  c h a n g e .  O n e  c h a n g e  t h a t  has 
g r a d u a l l y  o c c u r r e d  is t h a t  m o s t  l a b o r  in t h e  p r o c e s s i n g  
i n d u s t r y  i s  p e r f o r m e d  b y  o u t  o f  s t a t e  w o r k e r s .  S i n c e  the 
s t a t e  r e p e a l e d  the i n c o m e  tax, w a g e s  p a i d  to o u t  o f  s t a t e  
w o r k e r s  d o e s  n o t  b e n e f i t  the stat*. t r e a s u r y .

S i n c e  t h e  R a w  F i s h  T a x  g e n e r a t e s  m o n e y  f o r  the state, 
it is in the b e s t  i n t e r e s t s  o f  the s t a t e  to s e e  t h a t  all
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h a r v e s t a b l e  s a l m o n  a r e  c a u g h t  a n d  s o l d  a t  t h e  h i g h e s t  
p o s s i b l e  p r i c e .

T h e r e f o r e  w e  u r g e  y o u  to i n v e s t i g a t e  t h e  p r o p o s e d  p l a n s  
o f  t h e  U . S .  p r o c e s s i n g  i n d u s t r y  i n  b o t h  o p e r a t i o n s  i n  1 9 8 6  
a n d  c o m i n g  to  a s e t t l e m e n t  o n  p r i c e s  p a i d  to f i s h e r m e n  a n d  
c o m e  u p  w i t h  a p l a n  o f  a c t i o n  w h i c h  w i l l  b e  m o s t  b e n e f i c i a l  .• 
to o n e  s t a t e ,  t h e  r e s o u r c e ,  a n d  t h e  p e o p l e .

S i n c e r e l y

D o n a l d  ?. N i e l s e n  
S e n i o r  V i c e  P r e s i d e n t

c c : R e p . A d e l h e i d  H e r r m a n n
S e n .  F r e d  Z a r o f f
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R i c h a r d  A. Lyon, C o m m i s s i o n e r

Dept, of C o m m e r c e  and E c o n o m i c  D e v e l o p m e n t

P o u c h  D

June a u ,  A l a s k a  99811 

D e a r  C o m m i s s i o n e r  Lyon:

It is m y  u n d e r s t a n d i n g  that the O f f i c e  of C o m m e r c i a l  F i s h e r i e s  

D e v e l o p m e n t  has s ome funds r e m a i n i n g  from  re c en t  y ears that can be used 

to find w ays to m o r e  f u l l y  u t i l i z e  our f i s h e r y  resou r c e s.  I w o u l d  like 

to e n c o u r a g e  the D e p a r t m e n t  to p r oc e e d  with  this project.

In r e c e n t  y ears ou r  s a l m o n  runs h a v e  s t a b i l i z e d  at h i s t o r i c a l l y  h i g h  

l e v e ls  due to i m p r o v e m e n t s  in m a n a g e m e n t ,  ideal w e a t h e r  c o nd i t i o n s ,  and 

r e d u c t i o n s  in f o r e i g n  i n t e r c e p t i o n s ;  b e c a u s e  of this the c o n v e n t i o n a l  

m a r k e t s  are f l o o d e d  w i t h  product. Th i s  is e s p e c i a l l y  true f o r the p ink 

s a l m o n  fis h e r i e s w h e r e  f i s h e r m e n  h ave o f t e n w a t c h e d  as m i l l i o n s  of 

h a r v e s t a b l e  fish h a v e  m i g r a t e d  to their s p a w n i n g  g r o u n d s  b e c a u s e  of a 

l a c k  of markets.

S i n c e  1978 the A l a s k a  h a r v e s t  of pir.k s a l m o n  has not b e e n  b e l o w  fifty 

m i l l i o n  fish and in t hree i n s t a n c e s  has topped s i x t y  m il l i o n .  T h i s  y e a r  

the c a t c h  is s t r o n g  a g a i n  and m a y  eve n  top s e v e n t y  million. In the n e x t  

f e w  y e a r s  the b e n e f i t s  of l a r g e r  p i n k  s a l m o n  h a t c h e r y  retu rn s  w i l l  be 

a d d e d  o n  to this pr od u c t i o n .

C o m m i s s i o n e r ,  w e  h a v e  to find n e w  ways  of p r o c e s s i n g  o u r  p r o d u c t  w h i c h  

w i l l  a l l o w  us to e x p a n d  our m a r k e t s . T h i s  m a r k e t  r e s e a r c h  and p r o d u c t  

d e v e l o p m e n t  w i l l  b e n e f i t  the e n t i r e  sa l m o n  i n d u s t r y  in A l a s k a  and 

t h e r e f o r e  the S t a t e  as a whole, I e n c o u r a g e  the D e p a r t m e n t  to m o v e  

f o r w a r d  w i t h  this project.

S i n c e re l y ,

r e p r e s e n t a t i v e  

D i s t r i c t  26

cc: G r e g  3aker, OCFD

S a n d r a  B o r b r i d g e
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January 15, 1984

Terry Elder, Deputy Commissioner 

Department of Commerce & Economic Development 
Pouch D

Juneau, Alaska 99811 

Dear Terry:

I have been meaning to write to you for quite seme time with a few 

concerns I have wit h fisheries and economic issues in District 26.

The first item of concern is a village in my district, Pilot Point,

which is considering putting the purchase of a cannery on their list of

Capital Improvement Projects requests to the' Legislature. The cannery 

would be included in a package deal which would also include building a

dock. I am w ondering if you could travel to Pilot Point and get a first

hand understanding of the situation. I am not sure if any ether c o m­

munity in Alaska has received state funds to purchase a cannery and I 

thought if I could get you r help the chances would be better. I have 

mentioned to Pilot Point that I would be asking for someone from the 
Administration to come out.

Secondly, as you know the Bristol Bay area's economic well-being 

revolves around the fisheries, and the fishing industry is not always 

healthy. There are many risks involved in being in the fishing industry 

and often poor years hit the local people very hard. This is especially 

true because employment in other jobs is virtually non-existent; basic- 

al ly, the only jobs available depend on the fisheries, and there is a 

need to have job opportunities in fields that are complimentary with 
fishing.

It is important that people understand that even though the 1984 salmon 

run was one of the largest in history, that many facts are left out of 

the glowing press reports of the big pay day for fishermen. One example 

or what is left out of tne papers is the increased efficiency of the 

modern drift net boats. In some areas this has limited the catches of 

set net fishermen. This also impacts many drirt net fishermen who have 

older boats and are not able to fish as efficiently. Another example is 

that many areas within the Bristol Bay salmon fishery did not have good 

runs. I he igushik river v/as closed completely for most of the season 

and many of tne fishermen that fish that area are from one community, 

Manokotak. Those people will have a very tough w i nt er  ahead. Another 

thing that hurts salmon fishermen is the lack of effective enforcement 

of laws and regulations. Illegal fishing reduces the amount of fish 
available for honest fishermen.
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I would like you to visit Dillingham and Naknek personally to learr 

about some of these problems and concerns first hand. Last session I 

introduced HCR 52 which addressed the poor economic conditions in 

coastal Alaska. The resolution requested a dministrative action to 

identify and assist in resolving some of the problems. I have not seen 

any action to date, but I believe that Sandra Borbridge is organizing a 

group to address some of these problems and I think this is a good

start. These problems in coastal communities exist through out the
state.

It is important to remember that yo ur  Department's responsibility is 

commerce and economic development, y et  I feel the Deoartment has minimal 

presence in my district. There is a loan officer in Dillingham who is 

servicing the entire Bristol Bay region. I have heard that the D e p a r t­

ment feels he should cover all of Western Alaska, which is not feasible. 

In any case, the problems I have brought up are not his job but the job 

of other Divisions and Offices with the Department.

iwnother part of my district which has fisheries problems, although they 

jare a bit different, is the Aleutian Chain area. This area brings a lot 

’of dollars into tne state but gets very little state assistance in 

return. I am not sure of how much the state knows about the area. One 

problem that I saw first hand this y e a r  was with the pink salmon 

fishery. As you may know a portion of the Bristol Ea.v rec salmon 

fishery is narvested by the fishermen at False Pass. There is much 

C on tr ov e rs y over this intercept fishery and the False Pass fishermen are 

.claiming that they cannot make it in this fishery because of the 

i!increase in effort and the low quota. So, I can understand that they 

Ineed to take advantage of any pink salmon harvest that is available.

IThe problem they had this ye ar  was a lack of processing capacity. The 

^processors had the fishermen on a 30,000 pound limit during much of the 

jpink season. The fishermen lost a lot of income because of this ana the 

^Department of Fish and Game told me that they had a 2.2 million surplus

^above their escapement goals for pink salmon.

m e r e  are problems with the pink salmon fishery in Bristol Bay also. 

There is a resource available every two years but there is little 

interest from processors and so much- of it goes unharvested. One of the 

reasons processors use to explain this is the high transportation costs 

from rural Alaska which ma ke s it difficult-to make a profit on a low 

value fish like pink salmon. I am aware that the Office of Commercial 

Fisheries Development has initiated a project to identify new salmon 

products and I am hopeful that this will help rural pink salmon 
^ f i s h e r i e s .

Another area of concern for the Aleutian area is the crab fisheries.

This fishery has crashed in recent years and the benefits to local 

communities suddenly disappeared. I think the growing domestic ground-
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fish fishery may be able to fill the gap, but only if the state is 

working to ensure that this industry develops in a way that benefits 
Alaskans.

i *
There are other concerns in the Aleutian area, for example; in Atka the 

community is getting into harvesting halibut and running into severe 

transportation problems. This village is trying to create a viable 

economy for their people and I think it is part of the state's r esp on si­

bility to be aware of their needs and to assist them in ensuring the 
long term viability of their village.

Part of all the problems I have discussed result from the lack of docks, 

harbors, and cold storages in coastal villages. Until the state gets a 

handle on this, new markets, processing methods, and harvest d i v e rs i fi c­

ation will not develop. I think y our Department in conjunction with 

DOTPF and CRA should work to study the need for infrastructure and the 

positive effect it could have for coastal economies.

Terry, the reason I am writing to you with all of this is because when I 

was working with the Administration on the Pribilof harbors I found you 

to be helpful, sincere, and to have a knack for quickly understanding 

everything that was going on. I appreciate the work that the Office of 

Commercial Fisheries does, but I think many  of these problems or c on­

cerns have to be raised to someone at y o u r  level, and require a c o m­

mitment from more than one person if these problems are ever going to be 

adequately addressed. Hopefully, this letter can serve as a starting 

point for some broader discussion and long-term action in responding to 

the economic problems in the coastal areas of the state.

I look forward to y o u r  response and hope to be talking with you about 

this information this session. If you are available to travel to the 

places I mentioned please let me know. Thank you for your time.

S i n c e r e l y ,

Adelheid Herrmann 

Representative 

District 26

cc: Commissioner Lounsbury

Commissioner Collirisworth 

Deputy Commissioner Pennoyer 

Deputy C om missioner Kelso 

Commissioner flotti 

Sandra Borbridge 

John Shively 

Greg Baker



April 24, 1935

Honorable Jalmar M. Kerttula 

Alas ka  State Legislature 

Pouch V

Juneau, Alaska 99811 

Dear Senator Kerttula:

In response to your inquiry of April 11, here is a short report on the Salmon 

Total Utilization Project and observations concerning a second year of fun d­

ing. A $250,000 1985 budget as described would allow successful completion of 
the objectives attached.

PROJECT NEED

The strength of the dollar abroad and the record volumes of wild and hatchery

salmon being produced make expansion of domestic markets essential. W e  are

seeing drastic declines in price on the foreign markets'and, more recently, 

even declines in sales volumes despite the low prices. Consumption trends 

further suggest a transition from canned salmon products to higher quality and 

value fresh and frozen product forms. New value added convenience foods 

appear to hold the best promise for expansion in the domestic market and for

utilization of surplus or underutilized fish.

The some 50 million pink salmon harvested in Alaska each yeai may offer a 

stable, price competitive b as e  for these value added consumer products. Pink 

salmon have historically been considered a "lesser salmon" and most end up in

canned form at the low end of the price range. Between 40 and 50 percent of

all salmon harvested in A la sk a are pink, and a substantial volume do not get 

harvested due to low ex-vessel prices. For example, in 1982 in Norton Sound, 

an estimated three million more pink salmon could have been harvested. In

1983, Prince W i ll ia m  Sound fishermen refused to fish due to the low price
offered.

PROJECT BENEFITS

If consumer demand can be strengthened, fishermen will ultimately be in a

position to receive increased prices for their harvests. A 1t increase in
ex-vessel price roughly translates to a $2.5 million increase in revenues to 

fishermen statewide. This project offers Alaskan fish processors an op po r­

tunity to explore alternatives to traditional canning and freezing. The y will 

be provided with financial and technical data regarding other product forms 

and m ay find opportunities to do more value added processing, which should

provide for increased operating margins and expanded markets.

L
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Food development and marketing companies will have an opportunity to work with 

pink salmon in various forms. This could mean new products, expanded markets

and, thus, increased and stabilized demand for salmon. Though this project

is based on pink salmon, other salmon species would also benefit from the 

product development and marketing work.

1985 STATUS REPORT

This project for 1985 is basically a four step process corresponding to the

four quarters of the calendar year. In order, the steps are:

1. Evaluate current and past product development efforts; Identify the 

most promising ideas not currently being pursued;

2. Identify interested processors and contract for production of 

selected intermediate products;

3. Produce and distribute intermediate products; Identify interested 

secondary processors and, if necessary, contract for limited product 

development and test marketing;

4. Test market final products, evaluate the results; and write "“port 

including q uality specifications, production guidelines, cost of 

production estimates, and anticipated price range for intermediate 

products.

The three months available to determine what products others have tried and 

the success of their efforts was frustratingly short. Companies such as 

Castle and Cook and New England Fish Co., who were most active in new product 

development, are no longer in the fish business. Finding key personnel and 

gaining their cooperation and expertise is a time consuming process.

W e  are focusing on production of intermediate block form products that can be 

used for a wide variety of end products. W h et he r block forms will prove to be 

the most promising avenue remains to be seen. W e  will make samples available 

to secondary processors who are interested in final product market research. 

T hey know their markets better than we do and if they like what they see are 

more likely to pursue it if involved throughout. We have received very en­

couraging support from several potential end users such as Gortons and Van de 

Kamps.

OB SE RVATIONS ON A SECOND YEAR

W e  feel we are already making a significant difference by disseminating the 

information we've gathered so far and by putting various people working on 

parallel courses together. The cooperation and support of the industry has 
been most encouraging. Obviously, a second year's funding would allow us to 

act on information gained during the first year.
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If w e  generate serious interest in intermediate fillet or minced block forms 

or some other product we discover this year, there are still two major hurdles 

before actual introduction by the private sector is likely. One is a more 

accurate assessment of the economic f ea s i b i 1 i1 ity of the intermediate p ro­

ducts. This will require a larger test run than we can afford this year. 

Second is a much more thorough test marketing of the final products. W e  

anticipate a relatively minor role for the State in test marketing, primarily 

with advertising, support of in-store demonstrations, and point of sale 

materials.

Introduction of a new product line by a major food company is a multimillion 

dollar process. Witness the entry of Ralston-Purina into the skinless, bon e­

less canned salmon business with a budget of $7 million for advertising 

alone. For large frozen food companies such as Gortons or Van de Kamps to 

move will probably require access to millions of pounds of product and some 

demonstrated commitment to production and n^ice. Some fairly clear u n d e r­

standing of the margins available will be necessary before processors will 

undertake the necessary retooling given the current investment capital short­

ages in the industry.

OBJECTIVES FOR 1986

Our major focus with a second year's funding would be to examine the economics 

much more closely with a larger and more tightly focused production run and 

test marketing program. W e  would also explore some other ways to increase 

utilization as time allows. Our objectives in a second year would be to:

1. Continue with work initiated this year

assist interested end users to obtain the products they desire, 

and support private product development efforts as required

cooperate with processors who show interest and develop methods 

to reduce production, storage, and transportation costs.

2. Undertake larger scale production of the most premising reformed and 

mince block products using the best mix of production equipment and 

location attainable;

3. See the final products through larger scale test marketing in a care­

fully selected location, possibly tied in with an ASM I promotion and 

in-store demonstrations. Use the results to refine pricing informa­

tion. If State financial support of this step is extensive, investi­

gate whether these product formulations could be made available to 

Alaska based processors or users of Alaska salmon through licensing 

agreements.
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4. For those reformed or mince block products which seem to offer 

particularly good potential, describe in detail the methods and 

equipment necessary for commercial production where this information 

is not proprietary. Evaluate strategies which may be used to 

establish a market position, and the potential for siting this p r o­

cessing in Alaska.

5. Facilitate contacts between processors who indicate interest and 

potential buyers.

6. Describe in detail the production and marketing of reformed or minced 

salmon items in Japan and Europe and review current import r e st r ic­

tions and tariffs.

7. Investigate other methods of increasing salmon utilization through 

recovery of mince from canning trimmings (collars and tails), and 

production of fish meal, fish oil, and fish feed from processing 

wastes;

8. Write a complete report indicating refined production guidelines and 

costs, probaole price elasticities of various products, and quality 

control guidelines.

Sincerely,

Greg Baker 

Director

GB/wfsOl15g 

42485b

bcc: Vince O'Reilly, Deputy Commissioner

Representative Sund 

Representative Herrmann 

Senator Zharoff

Richard Lauber, Alaska Manager 

Pacific Seafood Processors 

Box 1525

Juneau. Alaska 99801

Cass Parsons, Executive Director 

United Fishermen of Alaska 

319 Seward Street, Suite 208 

Juneau, Alaska 99801



SALMON TOTAL UTILIZATION PROJECT BUDGET PROJECTIONS

Sudget

Item Extension

1985

Amounts

1985

Totals
1986

Projection

PERSONNEL - 100 

salary 

benefits 35%

$36,000

12,500

$48,500 $50,000

TRAVEL - 200 18,000 25,000

Tickets - Alaska 

- Outside

12 x $500 

4 x $1,000

6,000

4,000

Per diem 100 x $80 8,000

CONTRACTS - 300

Equipment

overhaul/lease

transport

1,500

1,000

2,500 25,000

Mi nc e

raw material trim/frames 

process 8,000 x 0.60 

package 8,000 x 0.10 

store 8,000 x 0.10 

ship 8,800 x 0.10

0

4,800

800

800

900

7,300 10,000

Fillet Blocks 20,200 90,000
raw material 24,000 X 0.40 9 ,600

process 10,000 X 0.75 7 ,500

package 10,000 X 0.10 1 ,000

store 10,000 X 0.10 1 ,000
ship 11,000 X 0.10 1 ,100

Info. Distrib. 14,000 25,000

print report 3,000

advertising 8,000

phone 12 x $500 3,000

Market Testing 18,500 18,500 25,000

SUPPLIES - 400 2,500 2,500 0

TOTALS $131,500 $131,500 $250,000

Increase

30/
/O

38%

x 10 

37%

445%

180%

35%

190%

0115g42485b



AL ASKA SEAFOui) P ICKETING INSTITUTE 

Canned Salmon E m e r g e n c y  A p p r o p r i a t i o n  Appeal

M ARKETING O B J E C T I V E : Significantly increase U.S. consumer demand for

Alaska pink canned salmon in order to clear r ec ord-breaking inventories 

between Janu ar y and June, 1986.

S ITUATION O V E R V I E W : The Alaska canned salmon industry is facing an

unprece de nt ed  o ve r- su ppl y of canned pink salmon, further complicated by 

a projected recor d- br ea ki ng  1986 harvest and continuing sagging export 

sales. Not since the February 1982 international botulism incident has 

the canned salmon industry suffered from such burgeoning inventories and 

decreased domest ic  and international sales. If emerg en cy funding isn't 

provided to stimulate U.S. product movement, production will have to be 

restricted until there is a better balance between supply and demand.

Currently, there is a o ne -a nd -o ne -h alf  yea r supply of pink canned salmon 

a vailable in the U.S. With a 50% increase in product, and sales declining 

by almost 50% for co mp arable time periods on pink halves and up only 6% 

on tails, special promotional stimulus is required to bring inventories 

back into proper balance.

Alaska salmon pumps more than $700 million into the economy of the Pacific 

Northwest and Alaska. The 1985 harvest was the biggest ever and the sixth 

year in a row that the Alaska salmon harvest has exceeded 100 million fish 

The value to fishermen alone exceeds $350 million. When the additional 

value from processing, distribution, financing, etc. is taken into 

consideration, the Alaska state government has a heavily vested interest 

in c on tr ib ut in g to the welfare of the industry.

S T R A T E G Y ; Build a strong U.S. consumer awareness arid preference for Alaska 

salmonburgers as the healthful alternative to traditional convenience and 

fast foods. Initial response to this concept has been phenomenal, with 

national cable television news, wire service stories and radio features 

and ex tensive Alaska press coverage. A limited promotional budget is 

prohibiting the needed mo me nt um  to effectively capitalize on what is proving 

to be a w i n ni n g idea.

TACTICS: In or der  to create a major consumer awareness and preference for 

the Alaska salmonburgers, no less than $1 million is needed by January 31, 1986 

to m ee t  the a fo rem en ti on ed  m arketing objectives. A combination of  television, 

radio and print adverti si ng  would be employed to promote the Alaska salmon- 

burger in this co nc entrated time period.

4-th#
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Pink salmon glut threatens prices, profits of industry

Sa lmon prob lems. . .  Sa lmon promotion.. .

The current oversupply o f Alaska canned pink 
salmon represents an industry-wide crisis with the 
potential to be as damaging as the 1982 interna­
tional recall o f Alaska canned salmon, many fish­
ing industry experts believe.

Huge inventories o f canned pink salmon, 
teamed with predictions for an all-time record 
pink salmon run in Alaska this summer spell seri­
ous problems both for processors and for Alaska 
fishermen. The salmon canning business is such a 
m a jo r component o f the Alaska seafood industry 
that its economic woes tend to •‘ ricochet”  through­
out the industry.

In recent years very large pink salmon runs 
have allowed canned pink inventories to outstrip 
demand. The resulting soft wholesale prices have 
hurt processors' ability to recover the costs o f pay­
ing for. processing and storing the fish. Product 
movement also was slowed over the last two years 
by the high value o f the U.S. do lla r and by inroads 
in Alaska's European markets made by salmon 
canned in Taiwan and Korea.

‘ •The situation is rea lly  very grave. The only- 
para lle l you can find is the year o f the botulism 
scare ,”  says Bob Nickinovich, chairman o f the 
Alaska Seafood Marketing Institute’ s canned sea­
food promotion committee. “ It is difficult to over­
state the seriousness o f the prob lem .”

What the pink surplus will mean to fishermen in 
terms o f 1986 prices is not yet known. Industry o ffi­
cials speculate the result may include both lower 
prices and a reduction in the number of companies 
able to buy and process pink salmon this summer. 
That would be a significant problem in A laska, 
which in 1985 saw over 50,000 people employed in 
fishery-related jobs, with fishermen alone earning 
over $700 m illion from  their catches, according to 
estimates by the Alaska Department o f Fish and 
Game.

What it means to processors is more easily 
seen.

According to B ill Hudson, ASMI’ s executive di­
rector, United States processors had 2.9 m illion 
cases o f pink salmon in inventory as o f Dec. 1,
(Continued on back page)

Officials o f the Alaska Seafood Marketing Insti­
tute -  a fter a series o f emergency sessions in Jan­
uary -  have announced plans to reallocate up to
5450.000 o f the institute’s funding to launch a drive 
to spur pink salmon sales nationwide.

B ill Hudson, executive director o f the Juneau- 
based marketing entity, says ASMI’ s board o f di­
rectors has voted to shift 5400.000 into efforts to in­
crease canned pink sales, plus an additional
550.000 into efforts to market fresh/frozen salmon.

Hudson says 5350.000 o f the canned promotional
budget w ill be spent on radio advertising in the na­
tion's top 12 salmon sales markets.

The radio campaign, which will start a fter Lent, 
w ill run from  the last week in April until thr last 
week in May. In the 12 targeted markets, aper- 
market chains will be given the opportu iity to 
have their names tagged onto the end o f 30-second 
radio spots in return for an agreement to feature 
Alaska canned saimon prominently in at least two 
newspaper ads purchased by the store during the 
promotion.

ASMI is hoping for up to 65 percent participa­
tion among retailers in the 12 market cities.

At a cost o f an additional 550.000. ASMI will give 
store managers an opportunity to win a Chrysler 
luxury automobile as part o f a merchandising in­
centive program  with the theme: "Inch Your Way 
Into A New C ar.”  Store managers will be able to 
enter the car contest repeatedly -  once for each 
column-inch of newspaper advertising they devote 
to canned salmon during the marketing period.

Salmon brokers in the same 12 cities will have a 
chance o f winning a "significant”  cash incentive 
for selling the most salmon to local retailers.

"ASM I doesn't have enough money to stimulate 
consumer sales significantly by itself, but we hope 
to encourage retailers to do enough advertising to 
move the needle, to generate some quick canned 
sa les .”  explains B ill Woolf, deputy director of 
ASMI.

“ The oversupply represents a huge problem, 
but it also constitutes a great opportunity. We 
have a tremendous natural resource. We simply
(C on tinued  on page 2)
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1985, including nearly L.9 m illion 48-pound cases o f 
ta ll ione-pound) cans, and 950.000, 24-pound cases 
o f one-half pound cans. At the current industry 
sales levels o f 140.000 cases o f one-pound cans a 
month and just 61.000 cases o f half-pound tins, the 
industry has over a year's worth o f one-pound cans 
and over 15 months worth inventory o f one-half 
pound cans -  with only five months to go before 
the 1986 season begins.

"There is no question that it is to everyone’s 
benefit if something is done to move these tremen­
dous inventories. We need to get people to buy 
more saimon and buy it fast.”  says Hudson.

According to the National Food Processors As­
sociation. American salmon processors had 472.075 
cases o f pink salmon caught in 1983 left over when 
the 1984 harvest began to arrive in warehouses. In 
1985. processors had 820.943 cases left over. Cur­
rent estimates are that processors will have 1.15 
m illion cases o f pinks remaining from  1985 when 
the new pack arrives this summer. The oversupply 
problem was aggravated by the 1985 Canadian 
pack o f 1.1 m illion (48-pound) cases -  Canada's 
best production in five years.

Lee Patton, chairman o f ASMI’s marketing 
committee, says this year's glut has put the indus­
try. and thus Alaskans who depend on fish sales, in 
rer.l jeopardy.

" I f  we can’ t find a way to sell a lot o f salmon 
quickly, a lot o f people are going to be hurt. A lot 
o f people will probably have to take less for their 
fish this summer and fishermen w ill tell you they 
can't a ffo rd  lower prices. It is not a happy situa­
tion.”  Patton says.

526 Main Street 
Juneau, A laska 99801

Bill Hudson. Executive Director

Quali ty awareness seminars continue
ASMI is continuing with a series o f quality 

awareness workshops, a series started by the insti­
tute last fa ll.

The workshops, open to seafood retailers, pro­
cessors and wholesalers interested in practical in­
formation on how to evaluate the quality o f sea­
food. also cover how to maintain seafood, market 
it and how to educate the consumer as to its bene­
fits.

The workshop. "Seafood -  Harvest the P ro f­
its .”  is being supervised by Tom Bellam ore . 
ASMI’ s quality control program coordinator. The 
day-long sessions are conducted by a series o f 
speakers and include hands-on demonstrations us­
ing Alaska seafood products.

The final workshops scheduled will be held 
March 18 at the Airport Park Hotel in Inglewood. 
C a lif.; March 19 at the Holiday Inn in Ventura. 
C a lif.; March 20 at the Holiday Inn in Ontario. Cal­
if.: March 25 at the Holiday Inn in Tacoma. 
Wash.: April 1 at the Northern Lights Inn in An­
chorage. A laska; April 2 at the T rave lers Inn in 
Fairbanks. A laska; and on April 3 at Centennial 
H a ll in Juneau. Alaska. All seminars start at 3 
a.m . and run through lunch to 1:30 p.m.

People wishing to attend should pre-register. In­
formation and pre-registration can be made by 
calling Caro l Ovens or Pat Thomas at the Wash­
ington Sea Grant P rogram , University o f Washing­
ton. 3716 Brooklyn Ave., N .E .. Seattle. Wash. 98105 
o r 1206)543-6600.
MEDIA  NOTE; Fo r further information on any of 
the items contained in the monthly ASM I-Gram , 
contact B ill Woolf, deputy director, at the A laska 
Seafood Marketing Institute in Juneau. A laska at 
1907) 586-2902.


