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s. Train and enginemen force assigned to F u r ­
ban la  or Ancncraga (away from tne terminals 
Seward, Vicnorace, Fairoanks, and Haaiy, where 
ha maintains his residence) sn a il be provieoa i 
510.CO daily  lucgina aiiowencs U nited  to f i f ­
teen (15) Cays o f sucn assignment;.

M t» 55(b) Switch Sinnties

Sanitary aid com fortable switch shanties w ill 
be provided and maintained «t the terainais of 
Seward, Anchorage, end Fairbanks. Lockers, 
t o i ia t s ,  and washing f a c i l i t i e s  w ill be pro­
vided , th is  to cpoly at the tera in a i o f  
W hittier. Living acccnnodaticns are to be 
constructed as seen as construction  aa teria l is  
ava ilab le  at Curry, broad Pass and Healy.

M e  33(c) Transportation o f  “eusehoid Coeds

When trainmen T.tl ttngmeieen are obliged  to 
tran sfer from one point to another on acoount of 
change o f d iv is ion  cr on account o f ciange in 
runs, free transportation w ill  be furnished 
th e ir  household goods.

Rule 56 Meeting -  General O fficers

I f  a meeting with the general o f f i c e r s  is  
d esired , ■ written n otice stating subject to be 
considered oust be forwarded to the General 
Manager f ifte e n  (15) days before date on which 
conference is  cesired  and date and time w ill be 
fixed  as soon as p ra cticab le .

Rule 55(a) Reduction in "area and Retention 
icancinc

When forces are reduced so that enn cr sore 
eaoioyees ou .̂5 to removed from a given coen eti- 
t iv e  ie v e i, th,i employee cr employees to be 
raoticad w ill be seoaratad according to retention 
standing estaoiisned according to C iv il 5 trv ics
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regulations pertaining tnereto within the given 
com petitive le v e l. Employees with id en tica l 
m ultiple appointments w ill be regarded as in the 
same com petitive le v e l. Employees cut o f f  under 
tn is  rule w ill be separated or furloughed from 
the serv ice , except that men who have retreat
righ ts may exercise such r.i^nts according to
C iv il  Service regulations.

Retention standing for use in red u ction -in -force  
action  w ill be established according to tht 
C iv il  Service Commission regulations governing 

~nure o f com petitive service employees, as
' ows:

..cu p  I includes emoloyees under career ao- 
pointments «no are not serving proba­
t io n . A career emoioyee in an o b li ­
gated position  is  in Grouo I only wtwn 
he comoetes for otner positions cr 
below the grade o f his last > un­
ob ligated  p osition s , i f  any.

Group IT includes emoioyees serving probation, 
career-con dition al employees, and 
career employees in obligated posi­
t io n s .

Grouo III includes in d efin ite  employees, em­
ployees under temoorory appointments 
pending establishment o f  reg is te rs , 
emoioyees serving incer term aopcint- 
ment, employees in status quo, and 
emoioyees under any other non-status, 
non-temporary appointments.

An employee not meeting the requirements of the 
above groups w ill be classed as Below Group I I I .  
non-competing employees, Wiich w ill include em­
ployees with unsatisfactory performance ratings 
and emoloyeas with appointments lim ited to one 
Cl) year or le ss .
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C iv il Service regulations require that srncioyees 
be L istec in Groups I ,  II, and III as (a ) p r e f -  
enfftce and (b) ncnpreference, and that, within 
sucn subgroups, employees ars lis te d  in accor­
dance with a serv ice  date »oich  takes into 
account a ll cred itab le  serv ice with the federa l 
Government, cred itab le  m ilitary se rv ice , and 
performance ratings, fo r  purposes o f reduction 
in  fo rce , no emoioyes in  tne l i s t  beiow 
Group III  has preference over any ctner, irre ­
spective  of wiether he ooes or does not have 
m ilitary serv ice .

Empioyees in Group III  or --cove rank in order of 
serv ice  cate with preference employees having 
tenure over ncnpreference escloyeta  within a 
s in g ie  group cr below, Preference eooioyees in 
a lower grouo rank below ncnpreference emoioyees 
in  a hirner grouc.

Employees secaratad in recucticn  in force w ill 
be given preference in reemcioyiaent when in 
accordance with C iv il Service regu lations.

Rule 55(b) Performance latin os

It  is  understood that e ffic ie n cy  ratings w ill 
be mde annually for a ll  employees covered by 
th is  agreement .On accordance with the provisions 
o f  the Performance Ratings Pet o f 1S50 and C iv il 
Service Commission regulations a co licao le  there­
t o .  In accordance with standards prescribed by 
the Commission, eraioyees w ill be rated as "Cut- 
standing," "S a tis fa c to ry ,"  or "U nsatisfactory ."  
Such e ffic ie n cy  ratings snail be used in tne 
manner prescribed by the Commission to add to cr 
s u o tn c t  from length o f  service preference in 
re cu ctio n -in -fo rce  actions. It is  uncorstood 
that a rating 01 " '^ s a t is fa cto ry "  uncsr the 
ru les o f the Comis.'.icn automatically recuires 
the employees so rated to be placed in the 
"3elow Group I I I "  category. Employees rated 
"U nsatisfactory" for two (2) successive rating



periods w ill be automatically terminated from 
the service o f The Alaska Railroad.

A ll train and engine s -vice emoioyees w ill be 
given an interim 'rating '• 'tis fa ctary" until 
the procedures estabiisnm g 'ormance ratings 
jn Tht Alaska Railroad have ^ -troved by the 
C iv il Service Commission am, ’ acsd into
e f fe c t .

Rule 56 Retirement Computation -  Rotating 
Assignments

This agreement between the United Transporta­
tion  Union (Trainmen and Engmemen) and The 
Alaska Railroad is  conduced to provide eauality 
o f  retirement cred its  and ceauctions mutually 
advantageous to the ooeratm g nsecs of tne Rail­
road and the emoioyees reoresented oy the United 
Transportation Union.

In the rotating assignment, emoioyees are 
assigned to perform irregular service on
alternate weeks o f the biweekly pay period,
resu lting in d iffe r in g  earnings o f the weeks 
witnin the oay period that i t  adversely a ffects  
retirement cred its  and contributions made to the 
fund by tne emoioyees and the Railroad.

Emoioyees are required to perform services with­
in  the calendar weeks o f the pay period o f sore 
or less than forty hours oar week and service of 
more or less than 90 hours in the biweekly pay 
period.

The rotating assignment earnings shall be com­
puted for retirement purposes, and as subject 
oay on tnat portion of earnings In tne biweekly 
period that occurs within the f ir s t  eighty (80) 
hours o f the pay oen od . The biweekly comouta- 
tion  ol; eignty '90 ) hours snail be the workweek
as witnin a par period. Any deviation due to 
cnangtj o f work assignments, m terruotion of sar-
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vies by leave, cr sim ilar daviaticn within t ie  
pay p e n ce  frca the rotating assignment, csmcu- 
ta tion  autaaatisaiiy reverts to tne forty-ncur 
weekly corapucaticn. Emoioyees snail be assigned 
to  an adm inistrative -ark pay period.

This agrsement shall net contradict the funda­
mental requirements o f the retirement regula­
tion s  or laws a ffe ctin g  federal emoioyees 
covered under the United States C iv il Service 
Retirement Act.
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Preamble. This Basic Agreement is  agreed to in 
tne in terest o f developing sound re la tion s be­
tween the employees and management o f The Aiasxa 
R ailroad. Observance o f  its  terms ty management 
and employees, as well as by their representa­
t iv e s ,  snouid. resu lt in tne Joint determination 
o f  fa ir  and reasonable rates of pay, hours regu­
la t io n s , and working ru les ; in the prevention of 
grievances, and in the prompt and orderly set­
tlement o f a il  d ifferen ces  between labor and 
management, in s ta b ii l is in g  employment and in 
developing systematic labor-management prepar­
ation  for sa fe ty , mutual b e n e fit , and good 
serv ice  to the patrons o f  tha Railroad and tha 
Stata o f Alaska.

The Alaska Railroad as an agency o f the G oven - 
aant o f  the United Stilus  is  cad ilated  to the 
■cooaoiisnment o f certain  puoiic purposes as 
proviced in the Act o f  March 12, 1914, which 
d irected  the President o f  the Umtad States to 
construct and coerace a ra ilroad  in the Terri­
tory o f Alaska (now the State o f Alaska). Among 
these ouoiie  purposes are the furtherance o f the 
develepaenc o f  Alaska end the sucoort o f 
national oeferwo. The duties end resp on sib il­
i t i e s  necessary to accomoiisn these puoiic pur­
poses have been vested by Executive Order o f the 
President, No. 3361, dated lune 3, 1923, and 
supplements thereto, in the Secretary o f Trans­
p orta tion ; and tha Secretary, by appropriate 
orders and regu lations, has delegated csrtain  
re sp o n s ib ility  for operating tha Railroad to its  
General Manager.

Section 1. D efin itions

Labor Organisations: The tsra "labor organi­
sation " means any organisation, union, cr em­
ployee representation committee in wnich
employees participate and wnicn exists for the 
purpose, in wnoie or in part, o f providing
representation .for memoers employed cn the
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Railroad in coaxing with the management o f f i ­
c ia ls  cn wages, hours, conditions of ereoioyment, 
grievances, disputes, and other matters per­
tinent to their employment. This term does not 
aopiy to employee welfare organizations, recre­
ational associations, cred it 'unions, or sim ilar 
association s.

Reorpsentative o f Laoor Organizations: This
term includes those ind iv idu als, e ither em­
ployees or non-emolovees o f the Department, wio 
ire  accredited by the eanioyees to represent 
th e ir  in terests in reiatipnsnips or Dealings 
with management o f f i c ia ls  cn matters relating to 
th e ir  employment.

Management O f f ic ia ls : This term includes those
emoioyees at a ll leve ls  of the R ailroad 's organ­
iza tion  in botn line and s ta f f  ca p a c itie s , «no 
have s ig n ifican t re sp o n s ib ilit ie s  in supervis­
ing , d irectin g , and mtivging program a c t iv it ie s  
ana administrative matt irs  wnicn involve oee is - 
ions or actions a ffectin g  emoxoyee grovps.

Basic Laoor Agreements: This terms refers  to
the written document negotiated by management 
o f f i c i a l s  and representatives o f emcioyets, 
whicn concerns i t s e i f  primarily with met ta re  of 
broad p rin c ip le , p o licy , and procedure wnicn 
w ill  govern tne relations o f the parties tharv'to 
in  tha negotiation o f wages and working condi­
t io n s , the settlement o f .disputes and griev­
ances, and related matters.

Suoolementary Later Agreement: This term refers
to  the written agreement or series o f agreements 
whicn are negotiated and mada e ffe c t iv e  between 
management o f f i c ia l s  an* representatives o f 
emoioyees within the purpose and in tha imola- 
mentation of the general p o lic ie s  and guidelines 
o f  a basic labor agreement. The period ic rtego-- 
t ia t icn  and adjustment o f wages and related pay 
matters and Detailed working rules and standards
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are ch a ra cter is tic  o f  the su b je .t  matter o f sup­
plementary labor agreements. They may not 
d e ie ia , modify, cr otherwise n u llify  any o f the 
p o lic ie s  and procedures wucn have teen incor­
porated in the Basis Laoor Agreement.

Lsoar-Management N egotiations: This term is
used interchangeably with the tera  "c o lle c t iv e  
bargain ing."

S e c t io n  2 . Com pliance

2 .1  It is  recognized that in labor-aanagemcnt 
n egotia tion s, and in the administering o f s l l  
s e tte rs  covered by th is  agreement, path the 
Railroad and the employees are governed by the 
provision  o f applicable federa l laws and regula­
t io n s , including the iacoi.' re la tion s  p o lic ie s  
and regulations prescribed in Part 376 o f  the 
Department o f Transocrtat* ) Manual, a ll  o f  
wnicn are regarded as paramount. This agreement 
sn a il at a ll  times be acpiied subject to a ll 
sucn federa l laws, Executive Orders, Secretarial 
in stru ction s  cr d ire c t iv e s , related  p o lic ie s  and 
regu lation s, and the public in terest involved in 
the orderly , e f f ic ie n t  and continuous progress 
o f  Department o f Transoortation operations.

2.2, I f  iaws or regulations become e f fe c t iv e , 
binding on the Railroad and inconsistent with 
the provisions o f th is agreement, the Railroad 
sh a ll n otify  tha reoresencatives o f tha is s c e c -  
t iv e  labor organizations. The labor organiza­
tion s  and the Railroad snail issue a jo in t 
statement o f  the cnange and i t s  a ffe ct  open this 
agreement.

Section 3. Scoce

This agreement is  eoo iicao ie  to thcss em­
ployees o f the Railroad not suoject to the Clas­
s if ic a t io n  Act of 1949, as nmei.ssC, a majority 
o f  woom in any particu lar trace or cra ft has
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.»

designated as their representative a labor 
organization signatory to th is agreement.

Section 4. Emoiovce Richts to Labor Repre­
sentation

4.1 Emoioyees o f the Railroad have the right
to  form or jo in  organizations and designate rep­
resentative of their own choosing, provided they 
do not form or jo in  organizations «nich assert 
that emoioyees in the service o f the United
States Government may strike or *nich advocate 
the overthrow of the United States Government by 
force or violence.

4 .2 In tne exurcise o f the n gn t to form or 
jo in  organizations and assignats representa­
t iv e s , emoioyees snail be free from any and a ll 
res tra in t, interference sr coercion cn the part 
o f  management, and the suoervisory s ta ff  is  pro­
h ib ited  from exercising any such restra in t, 
interference cr coercicn . 3y the same token,
the designation o f individuals and o f f ic e r s  to
represent the management of tha Railroad for the 
purpose o f th is policy is entirely the responsi­
b i l i t y  of the General Manager.

4.3 The labor organization may be required to 
suomit a copy o f its  bylaws, and the naser of 
i t s  o f f ic e r s  and representatives, end to avaks 
known by wiom it  is  chartered. The Identity o f 
individual memOers or the numoer o f memoers is 
not reijuired, except in the determination o f 
representation rignts.

Section 5. Discrimination Prohibited

Appointments to the service o f  the Railroad 
are to be made s t n c t iy  on the basis o f merit 
and a f 'ic ie n c y . No test o f race, c o lo r , re­
lig iou s  b e ile f , or p o li t ic a l  a f f i l ia t io n ,  except 
as prescribed by law, w ill be required o f  any 
emoloyae, or considered in his aopoxntaent,
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promotion, demotion, tran sfer , retention  in cr 
termination o f  serv ice  with t.ie Railroad, nor 
sh a ll any eaoioye* o f the Railroad nor anyone 
seeking eooloyaent Sa recuirad to Join cr 
re fra in  from Joining any cuiy accredited organi­
zation as a condition o f appointment, promotion, 
demotion, tran sfer, retention in or termination 
o f  serv ice .

Section 6. Determination o f  saroainino 
racnts

6.1 Tha majority o f  tha emoioyees o f  any 
c la ss  or cra ft  o f tha Railroad has tha rignt to 
detaraina the organization wnicn w ill reerassnt 
tha emoioyees of such class or c ra ft  for tha 
purposes indicated in tha prsaaoia.

6 .2  In the in i t ia l  tf*tar-inati=n o f representa­
t io n  rignts and in resolving aisoutss as to 
these righ ts , both emoioyees and management are 
governed ay icoroor ia te  section  o f  
Oopertment Manual, Ceoartaent o f Transport-lien , 
s p e c if ic a l ly  Part J7o, D.H.2.

Section 7. Ctrtv to Confer

7 .1  I f  a cra ft  or grouo o f emoioyees has 
properly designs; »d an organization to represent 
tnem in accordihre with the provisions o f 
Section 5 above, the representative o f  sucn 
c ra ft  or group snail so n otify  tha General Mana­
ger, and the Gen2 ra i Manager, the c . 'fice rs  aid 
supervisors o f the Raiiroed w ill thereafter 
eeet with sucn crganization and it s  o f f ic e r s  for 
the purooses descrioed in the preamoie to this 
agreement.

7 .2  Representatives of labor crgxnizstions cr 
emoioyees oesirm g to confer with the management 
o f f i c i a l s  snail oeai in the f ir s t  instance with 
thcee Railroad o f f i c i a l s  wno have primary 
ra so o n s ib iiity  over the case or suoject matter
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wiicn is  the -»jbject o f conference.

7 .3  Oifferances cr disputes between an employee 
or grouo o f employees and tne Raiiroae, growing 
out of grievances or out of tne interpretation 
or a oo licstion  o f thu terat of jo in t ly  promulga­
ted scnedules, having bean hendied by the e»- 
pioyees or their representatives through estab- 
lisn ed  supervisory cnarme’ts uo to and including 
the Branch Head concerned and the Personnel 
O ffice r , the General Manager w ill than c a l l  a 
conference. Conferences for tho adjustment o f 
sucn d ifferen ces or disputes w ill be held wnen- 
sver possible during the regular working hours, 
and «nen so heid, laoor organization representa­
t iv e s  actually working w ill not lose pay, pro­
vided that the numoer of sucn representatives of 
the labor organizations concerned does not
exceed two.

7 .A Conferences may be recuostao by the labor 
organizations or the Railroad announcing their 
desire  to revisa rates o f pay or the jo in t ly  
promulgated agreements, and having given proper 
n o tice , the time and piaca for the beginning o f 
sucn conferences w ill be announced. Tha time
recuired by labor organization representatives 
in  the emoloy of the Railroad wnen attending 
such conferences w ill not be paid for by the 
Railroad. Laoor organization representataivos 
attending conferences for revision o f pay rates 
or jo in t ly  promulgated agreements snail be
granted leave as accrued, or leave without pay, 
to  attend sucn meetings.

7.5 Loave as accrued »ay be granted to any 
otner eooioyee for attendance or ooservance of 
the above meetings, contingent on the avail­
a b ility  o f rapiacamrht personnel. In the 
in terest of coooeration in labor matters, tha 
Railroad w ill roliow t Liberal policy  in allow­
ing time o f f  for sucn purposes, with rsesoiabie 
lim its  and consistent with work requirements.
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Section S. Written Acreements

3.1 Rates o f  pay, hours regu lation s, and
working ruias in tne determination o f wnicn 
eooloyees, tnrougn accredited  organizations, 
have participated  w ill be recucsd to w riting and
w il l  be promulgated as scneduies over the jo in t
r ignjil *s o f the General Manager and the o f f i ­
cers  0/  the organization cr organizations repre­
senting the employees concerned. Such agree­
ments snail be regarded as Suspi.eaentary Agree- 
aents as ce fined in Section 1 of th is  agreement 
and, in accordance with the a cp iica o ie  regula­
tion s  o f the Oepartaent o f Transoortacim , need 
not be submitted to the Secretary for ao^ 'oval.

3 .2  The R ailroad and the labor organizations 
further agree that, pending the Determination cr 
adjustment o f any issue arising between thea by 
aeans of the conference macninery and procecures 
h ersina fter proviced , trsere w ill be no cnange m 
the conditions in any scnocuies or recorded 
understanding a cp iicao ie  to sucn issue.

3 .3 The Railroad w ill  not sake u n ilatera l 
cnanges in the terva o f any iaoor arrsement 
pending settieaen t o f outstanding d ifferen ces 
tnrougn nutuaily agreeable procecures, except 
those that are dictated  by the Department 0 :' 
Transoortaticn for the public purpose.

Section 9. Wace Rollcv

9.1 The aaking o f  agreements in regard to
rates of pay, including rules related  thereto, 
sh a ll be governed by the follow ing wage p o licy :

d. To estaolish  a aeans of understanding 
in  rcaeninq fa ir  and eciiitaoia *aca s e t t ia -  
aents cn The Alaska R.-iiroad, now and in 
the future, the fallowing p rin cis iea  and 
procedure a w ill govern the wage negoti­
a tion s:



1. That the wage rates payaole to the 
emoioyees of the Northern P a c ific  Railway 
con stitu te  a fa ir  anc ecu itaoie pattern to 
be used as the basts for oetermining wage 
rates for ooeratm g employees o f The Alaska 
Railroad.

2. That the Alaska Railroad emoioyes 
should rece ive , over and aoove the basic 
rate for comoarable occupations on the 
Northern P a c ific  Railway, a percentage d if ­
fe ren tia l scuai to the d if fe r e n t ia l  by 
wnicn the consumer price index o f the Anen- 
oxage area exceeds the average consumer 
p rices  in a ll  c i t ie s  o f the contiguous 48 
sta tes  for wnich p ia cs -to -o ia ca  d ifferen ­
t ia ls  are comoutad by the Bureau of Laoor 
S ta t is t ic s , Deoartment o f Laoor.

3. That the Bureau, o f  Laoor S ta t is t ic s  
c o s t -o f - l iv in g  indexes snail bo the basis 
for oeteraining such an ecu itaoie d ifferen ­
t i a l  between the ether 48 states and the 
R a ilbelt areas o f Alaska.

4. That basic wage increases on the 
Northern P a c if ic  Railway snail be added to 
a i l  Alaska Railroad operating emoioyees' 
wage rates in accordance with the pro­
v ision s o f th is agreement. The e ffe c t iv e  
date o f  sucn increases snail be as o f the 
e f fe c t iv e  cate o f  sucn wage changes occur- 
ing on the Northern P a c ific  Railway, or the 
e a r lie s t  e f fe c t iv e  data thereafter permis­
s ib le  uncer aopiicaoie Comptroller General 
ru lin gs.

5. At the time of sucn increases referred 
to  in paragraon a aoove, a c c s t -o f - l iv in g  
d if fe r e n t ia l  eoual to the Bureau of Laoor 
S ta t is t ic s  ca s t -o f - l iv in g  d iffe re n t ia l  
indexes for Anchorage snail added: 
provided that no d if fe r e n t ia l  shall be
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added wnen Via n e w  Alaska Railroad wage 
rata is  already higner tnan Vie csrrssocn o- 
ing wage rate, by accusation, cn Vie North­
ern P a c ific  Railway by a percentage higner 
than the most recent Bureau o f  Lacor 
S ta t is t ic s  c o s t -o f - l iv in g  d if fe r e n t ia l  
indexes for Anchorage; and provided, fur­
th er, that c o s t -o f - l iv in g  d iffe r e n t ia ls  
sh a ll be added in the a/count required to 
maintain the Alaska Railroad wage ra tes , by 
occupation, at a percentage leve l aoove the 
Northern P a c ific  Railway rates equal to the 
Bureau o f  Labor S ta t is t ic s  Anchorage c c s t -  
a f - l iv in g  d iffe r e n t ia l  indexes.

6 . Changes in the index w ill not a ffe ct  
Alaska Railroad c o s t -o f - l iv in g  d iffe re n t 
t ia i s  u n til the next follow ing wage adjust- 
sent tn the Northern P a c ific  Railway ana 
w ill  be e f fe c t iv e  coincident with sucn 
Northern P a c ific  wage adjustments.

7 . It is  agreed that:

a. The dollare and cents d ifferen ce
between Ancnorage and Fairbanks coera- 
tin g  Booioyees' pay rates in a ffe c t  es 
o f  January 1, 1974, snail be sa in -
tained for positions at Haaly, Alaska, 
end north in lieu  o f a consumer pries
index for Fairbanks and snail provide
a c o s t -o f - l iv in g  ailowsncs for as­
signed positions with hoot tsra inai on 
tha ex istin g  subdivision from and 
including H eiiy, Alaska, and north.

b . The computation o f the consumer
p ries  index for Ancnorage, and the 
average consumer price incexes for the 
other 4fl s ta tes, snail provise a co s t -  
o f-L ivm g  allowance for assigned 
p osition s  with home tersin a l south of 
Hoaly. Alaska.
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8. If the increases granted cn tne North­
ern P a cific  Railway are in tne fora o f 
percentage increases, such increases w iii 
Be camouted cn a csnts-per-haur Basis for 
the purpose o f th is agreemert.

9. Because of the d ifferen ces Between The 
Alaska Raiiroad and the Northern P a cific  
Railway in methods o f confutation o f pas­
senger concuctors ’ and brakemen's rates cn 
The Alaska Railroad, it  is  agreed that the 
passenger conductor's ca ily  rate w iii be 
computed at a level S i .37 per hundred miles 
less  than the rate for a f.-eight conductor. 
It is  also agreed that the Basic rate for 
passenger braxemen w ill be computed at 
SQ.SA per one hundred miles less  than 
fre igh t brakemari.

10. Because of the iack o f sim ilarity  in 
the occupation of hostler cn The Alaska 
Railroad and the Northern P a c ific  Railway, 
the rate of yard engineer on the Northern 
P a c ific  Railway w iii Be used as the Basis 
for terminal h ostler on The Alaska Raii­
road. The rate for engineer hostler on The 
Alaska Raiiroao w ill be camouted at SO. 38 
per day more than the rata o f terminal 
h ostler cn The Alaska R aiiroao. The rate 
for hostler helper w ill be the rate of yard 
fireman an The Aiarka Railroad.

11. It is agroed that wage increases as 
sp e c ifie d  in this agreement w ill not be 
appiiad re troactive ly  to any operating 
amoioyee not employed by The Alaska R ail­
road as o f tha data fin a l settlem*.'* is 
reached as a result o f negotiations on tne 
Northern P a cific  Railway. Exceptions to 
th is  rule w ill Be (a ) employees *no entered 
in to  m ilitary serv ice , voluntarily  or 
otherwise, after the e f fe c t iv e  data estao- 
iish ed , (b) employees who were separated
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for reasons o f retirement under the C iv ii
Service Retirement Act a fter the estao- 
lish ed  e ffe c t iv e  cate o f the wage increase, 
( c )  h eirs  o f deceased employees.

12. In the event the Northern P a cific  
Railway merges with another ca rr ie r , Tht 
Alaska. Railroad wage rates w ill be based an 
that portion o f  the merged ' arrier «hieft 
con sists  o f the trackage nc' operated by
the Northern P a c ific  Railway

9.2  Accredited labor organizations or the 
General Manager w ill give at least th irty  days' 
n otice  o f oesire  for conference to revise rates 
o f  pay. Thu time and place Tor the beginning o f
such conferences w iii be agreed upon within tar
Says o f receipt of such n otice .

9 ,7  Dental Insurance B enefit:

a. The Eooioyer w ill pay the prewiuas 
ep e c ifie d  so that eacn employee o f the bar­
gaining unit may enjoy dental ineurance 
coverage under the terms o f the Raiiroad 
Employee's National Dental Plan.

b . The terms and conditions o f coverage 
in ciu d irg  method o f making claim, ana pre­
mium amounts payable, snail be estaolisned 
by representatives o f the National Railway 
Labor Conference, the United Transoortation 
Union at the National ie v e l, and the insur- 
anca carrier selected  by them.

(Rule 9.3 Revised Jan. 1973)

Section  10. Disputes. Board o f  Adjustment, 
"eT^ro or Arbitration 

•
10.1 The parties to th is agreement recognize 
that the prompt .aid orderly settlement o f 
d ispu te! in a fa ir and reasonable manner is
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essential i s  good laser re la ticn s  and is  tne 
e f f ic ie n t  acooraiishaent o f  tne purocse fsr 
•men tne R aiiroac e x is ts . To th is end o f f i ­
c ia ls  of tne Railroad and employees and tneir 
reoresentatives w ill sake every e f fo r t  to 
resolve their disputes at the f ir s t  lavei o f 
management «nere .the dispute or ig in a tes . In the 
event that disputes are not so resolved, they 
ih a ii  be handled in accordance with tne pro­
cedures outlined belowt

a. Grievancss brought by emoioyees cr 
their reoresentatives snnil be handled in 
the f ir s t  instance with the Raiiroad o f f i ­
c ia l  naving primary resoon s ib ility  for the 
subject matter of the grievancs.

S. Ab-eais from tne csscision o f the Rail­
road o f f i c i a l  with primary resp on sib ility  
snail be to tne next nicnest o f f i c i a l  In 
l in e , except mat tnt la s : appeal prior to 
sucaissicn  of tne case to tne General Man­
ager snail be to the Personnel Q ffic s r . 
There snail be no excaotion to tne carrying 
o f  u o e a is  tnrougn channels, aa cescribeo 
aoove, excaot by agreement or mutual 
assent.

c .  Any grievancs *ust t« f i le d , in w rit­
ing, witnin th irty  cays after the f ir s t  
occurrence v u co  gives r ise  to said griev­
ance. Grievances not f i le d  within thid 
time i ia t t  w ill not be entertained or 
ailowea. A decision  cn said grievancs must 
be naoe within th irty  days from tne cate 
the grievancs is  rscsived by tne o f f i c i a l  
having rssco n s ib ility  in eacn instance. An 
appeal to tne next nigner authority must be 
aede within th irty  days and a decision 
tnertcn .oust be sado within th irty  pa vs. 
I f  a oeoisicn  is  not macs by the rssoan- 
s ib ie  o f f i c i a l  within the tiae is a it  prs- 
scribec for him to maws a decision , the
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decision  w iii automatically be in favor o f
tne emoioyee or claimant.

10.2 Detailed procedures for the handling o f 
such grievances snail te included in supplemen­
tary iaoor agreements between the parties  signa­
tory hereto. *

10.3 Disputes over grievances arising from the 
interpretation  o f  the provisions o f Supplemen­
tary Agreements and wnicn are not resoived to 
the sa tis fa ction  o f the parties on aopeai to the 
General Manager in accordance with the provis­
ions governing grievances in tha Supplementary 
Agreements snail be submitted to a Board o f 
Adjustment. Such Board o f Adjustment snail be 
established  in accordance with the follow ing 
terms and cond itions.

a. The procedures for the settlement of 
grievances arising out of the interpreta­
tion  o f the agreement covering the rates of 
pay, rules and working con d ition s, and 
operatirg and safety rules for the wnpiay- 
ees o f Thv Alaska Railroad, as represented 
by the Brothe^honrt o f Railroad Trainmen end 
the Brotherhood o f Locomotive firemen and 
Enginemen, w ill be as follow s:

1. There shall be established cn The 
'Alaska Railroad, as the occasion re­
qu ires, a Board o f Adjustment to be 
conoosed o f three memoers— one momoer 
to  be designated by the ca rr ie r ; one 
member by the iaoor organization 
involved; and the third raomcer, not 
a f f i l ia t e d  with either the carrier or 
tne labor organization, and wno need 
not be * resident o f Alaska, to be 
se lected  by the agreement o f both 
p a rtie s .

2. ' I f  se lection  of. the th ird  party
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from lo c a l  sources cannot be agreed 
uoon, th* th ird  "a rt) <ail be selected  
fro a a lo s t  o f avaiiaaia neutrals suo- 
a itted  by the National Mediation 
Soard, fum isn ec by jo in t  request o f 
management and tne union involved.

3. Tha Brotherhood General Chairman 
w ill not make any recuest for the suo- 
a issicn  o f  any case to the Adjustment 
3oard u n til th irty  cays a fter receiv­
ing the General Manager's fin a l decis­
ion , but w ill serve notice in writing 
on the General Manager o f his inten­
tion to to =3  within sixty cays a fter 
receiving n otice  of tne General Mana­
g e r 's  fin a l decision  i f  authorised to 
eo so by the fa ct-fin d in g  boars.

(a) Curing tne th irty  -day period 
raferrad to s o v e ,  the ca.'e cr cases 
w ill be suemitted to a fa^t-find ing 
board comoosed o f three aamoer:. ef the 
3rothemood o f  Railroad Trainmen and 
three mewoers o f  the Brotherhood o f 
locomotive firemen and Digineroen, 
ayoointed by eacn organisation , wia 
w ill con sicer the case or cases. 
After consideration , a oocision  w ill 
be ssda by this board as to whether a 
rsduest w ill  be maoe for an Adjustment 
3aard hearing. Their oecis icn  w ill be 
binding cn the General Chairman 
involved, at wnicn time a conference 
w ill be arranged between the rsoresen- 
ta tive o f  the emoioyees and the Gen­
eral Manager c„* Assistant Genersi 
Manager in a fin a l e f fo r t  to reacn 
agreement. fa i l in g  to agree, the case 
or cases w ill revert to tne Adjustment 
Board.

i .  It snail be the outy o f this Board to
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begin hearings cn grievances submitted to 
i t  prior to the expiration o f a period o f 
ten days from the date on »nich the last 
memoer necessary to comoiete the Soars is  
appointed. Unless botn parties to th is  
agreement agree upon some other lo ca tion , 
a l l  the hearings conducted by th is Board 
sh e ll  be held in the c ity  o f  Anchorage, 
Alaska. The board sh ell make i t s  award 
p rior to  the expiration o f  a period o f  
th irty  days from the date on which the 
Board concludes it s  hearings. The parties 
hereto may agree at any time prior to the 
making o f  such award by the Board to an 
extension o f time.

5 . The award o f  the Board sheil be fin a l 
and conclusive uccn the parties hereto as 
to  the facts oetermined by the Beard and as 
to  the merits o f the controversy oecidod, 
unless disaooroved by the Secretary o f 
T ransoortation within th irty  cays from the 
rece ip t o f the award in the O ffice  o f the 
S ecretary. Should either party ob ject to 
the findings o f  the 3oard and enter into 
corresoondence or communications with the 
Secretary, other parties of the Board shaii 
rece iv e  copies in advance o f such corres­
pondence or communicatsion.

6 . In the event a dispute arises involv­
ing an interpretation  o f the Board award, 
upon reauest o f  either party, tha Soard 
sh a ll interpret the award in light o f the 
dispute.

7. A m ajority o f a il members o f the 
Adjustment Board shall be comoetant to make 
an award or interpret an vard with respect 
to  viy dispute submitted to i t .

B. The members o f the Board reoreeent.ing 
the carrier and the iaoor organization
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cha il be coaoensated by the party they rep­
resent. Sacn neutral party snail receive 
from The Alaska Railroad sucn compensation 
as trio Raiiroad nay fix , together with tne 
necessary traveling exsenses and expenses 
actually incurred for sustenance, cr snail 
receive a per diem allowance in lieu  there­
o f ,  subject to the provisions o f  iaw a e o li-  
eaoie thereto wnile serving ss sucn third 
or neutral party.

9 . The Soard so constituted under the
provisions o f th is agreement snail serve 
only for tha casa cr cases sj emitted to it 
at the time o f it s  organization and in t i l  
sucn cases nave been heard and award ren­
dered. The aaovo provision s snail not 
proh ib it any aeroer of a soard from serving 
in a siaoiar capacity cn a sutsacuent 
Soard.

1C. Memorandum o f  Understanding: That
e ffe c t iv e  sate o f th is agreement snail con­
s t itu te  the c u t -o f f  cate prior to witch no 
grievance snail have access to the 3oard, 
except that sucn grievances as are s p e c i f i ­
ca lly  agreed us on m writing at the time of 
signing o f this agreement may be presented 
to  the Soard even thcugn they ciig in a ta  
p rior to th is agreement.

11. Nothing in th is agreement w iii te con­
strued to give the Adjustment Soard any
ju r isd ic t io n  over the Operating Ruies of 
‘ he Railroad.

Q.4 01 scutes over wage rates cr related wage 
uies snail be re solved m accordance with the 
rev is ion s of arbitration contained in the f o l ­

lowing procedures.

a. I f  e ffo r ts  to bring ?Lout agreement in 
disputes over general changes in wage rates
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or in re ir isd  wage rules are unsuccessful, 
tne R ail'oad  and tne iaoor organisation or 
iabor organizations involved agre i to the 
submission of the facts to a Board o f Arbi­
tra tion  established in accordance with the 
terns and conditions contained herein.

b . The Board sh all consist o f one neutral 
person and one memoer representative o f the 
iabor organization or organizations and one 
memoer representing the Railroad. The neu­
tr a l  memoer sh all be se lected  from the 
l i s t s  o f available neutrals maintained by 
the National Mediation Board.

c .  The parties tc  a given dispute, re fe r -  
rable to an Arbitration Board, snail pre­
pare jo in t ly  an Arbitration Agreement 
applicable to such dispute which snail con­
ta in  at least the fo llow ing:

1. A provision that the Arbitration 
Board and the representatives o f man­
agement and laoor , parties to the dis­
pute being arb itrated , w ill sc  ore to 
the rules for arbitration  contained in 
these procedures.

Z. The e f fe c t iv e  oata o f tha Arbi­
tra tion  Agreement and id e n tifica tio n  
o f  the parties thereto.

3. A provision that the arbitration  
proceedings w ill be guided by tne 
p rin cip les  o f the Railway Labor Act of 
1926, as amended.

4 . A clea r and s p e c if ic  statement of 
the question to be submitted to the 
A roitration  Board, and a provision 
tnat the arbitration  question cr parts 
thereof may be withdrawn from arbitra­
tion  by mutual consent.

- 137-



5. A provision  that, witnin a rea- 
sonaaie t in e , hearing w ill csnmence at 
Ancnorage, Alaska, * pr Xasningtsn,
0 . C. as mutually agreed upon sy tne 
p a rties .

6. A tiae recuireaent as to tne 
aoootntaent o f meaoers of tne ArSitra- 
t io n  Soars.

7 . A t i »  racuirement for the
decision  o f tne A rtitration  Soard with 
provision  for extension of tiae  Sy mu­
tu a l consent.

3. A provision tnat tne awaro, a 
tran scrip t record o f ins arp itraticn  
proceedings, n c  minutes of .neetme of 
tne Board of Arbitration snail co n s ti­
tute tne fu l l  ana consists  record o f 
tne a rs itra ticn .

d. The award of tn« Board snail is  fin a l 
and conclusive upon tne parties hereto' as 
to  tne facts cetem m ed by tn« Board, and 
as to tne w r it s  o f tne controversy ce- 
c ice a , irrless disaooroveo oy tne Secretary 
o f  Transoortation witnin tnxrty cays from 
receip t in tne O ffice  o f tne Secretary, 
Oooartaent o f Transoortation, o f tne com­
p le te  record and ainutes o f  -he fin dines 
and award o f  -he Board. Should either 
party oo ject to tha findings of the Beard 
and enter into correspondence cr ccumuruca- 
tion s with the Secretary of Transoortation, 
other parties o f the Board snail receive 
cnoiss o f sucn corresooncencs anc communi­
ca tion s.

e . In tne event a sisouta arises involv­
ing an interpretation  of the Board awaro, 
upon reouest of either party, the Board 
snail interpret the aware m light of the 
dispute.
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f .  A a a .or itv  o f a li memoers o f the soard 
shaii be competent to maxe an awaro or 
interpret an' award with respect to  any 
dispute submitted to i t .

g. The .Tempers o f the Soard representing 
the carrier and tha iaoor organization 
shall be comoensatad by the party they rep­
resent. The neutral arb itrator shall 
receive such comoensation as the Department 
o f  Transportation may f ix ,  including 
traveling expenses and expenses actually 
incurred for sustenance, or shall receive a 
per diem allowance in lieu  thereof, subject 
to  tha provisions o f  the law acp iicaoie  
thereto tfu le  serving as neutral party. 
Such expense shall be snared ecually be­
tween ‘ ne unions involved and tne R aii­
road.

h. The Board snail serve only for the 
case sucm tted to i t  sp ec ified  in the Arbi­
tra tion  Agreement and u n til such case has 
been heard and award rendered. The above 
provisions shall not proh ibit any memoer of 
a Board from serving in a sim ilar capacity 
on a subsequent Board.

Section 11. Bulletin Boards and D istribution 
of litera tu re

11.1 D istribution o f lite ra tu re  o f  a iabor 
organization shall be perm ttnd, proviced the 
d istribu tion  is  sado by employees outside their 
regular i r k in g  hours and does not in terfere  
with the »ort< assignments o f uther emoioyees wno 
may be on duty at the time. Notices posted by 
labor organizations on Government b u lletin  
boaras and literatu re  d istributed  on Government 
property shall contain tha name o f the organiza­
tion  issuing or sponsoring i t ,  and snail contain
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nothing -hat »ouid iso iy  o f f i c i a l  sponsorship cr 
endorsement by the Raiiroao.' The material mact 
pertain s p e c if ic a l ly  to the business o f the 
iaoor organisation ana s ta ll  not contain state­
menta which re f le c t  an or attack the integrity  
o f  motives o f in d iv icu a is, other labor organisa­
t io n s , the Department of Transportation, tne 
Raiiroad, cr other governmental agencies, "ed- 
era i or otherwise. Objective statements o f 
opin ion, fsvoraoie cr unfavoraole, scout issues 
or suojects related to the emoioyees' work and 
•moloyment esnditions are permitted. Canvassing 
or s o lic i t in g  memoersnip and co lle c t in g  memoer- 
snip oues for a iaoor organic at ion snaii also be 
concucted outsice regular working hours o f the 
emoioyees canvassac and o f the emoioyees per­
forming these a c t iv it ie s . Non-emoioyee canvas­
sers me; be recuired to give notics o f their 
presence to the responsible management o fficm r. 
There n a i l  be no interference with th* perfor­
mance o f o f f i c i a l  cuty o f employees cuj mg 
working hours.

11.2 Lhion dues withnoiding: Euoject to the
terms and conditions o( this agreement, the 
Railroad m a il ceduct from the wages o f the 
employees suoject to th is agreement, wia acsuirs 
and maintain memoersnio in the organisation, 
amounts ecual to the dues uniformly required as 
a can Git ion o f retaining memoersnio in the 
organisation, and snail pay the amounts so 
oecucted to tha designated Treasurer o f the 
organization provicac, however, that -h is  
reouirement snail not be e ffe c t iv e  with resoect 
to  any eroioyee until he snail have fum isned 
tha Raiiroao with a prescribed written wage 
assignment authorization to the organization of 
sucn memoersnip cues, wnicn «ege assignment 
authorization snail be revocable in w riting, as 
p resen ted , or cancelled us on emoioyee saoar- 
at.ion; termination o f this agreement,* cr lore  of 
emsioyeo organization recognition between the 
Railroad and the Organization signatory hereto.
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The wage assignment authorization sh all be on 
the Request ana Authorization for Voluntary 
Allotment o f  Comoensation for Payment o f
Employee Organization Dues, Standard 'rm 
No. 1187.

The revocation of the Mage assignment a. i -
t icn  shall be on the Revocation o f  V, ry
Allotment o f Comoensation for Payment 11 em­
ployee Organization Dues, Standard form 
No. 1188.

The Organization sh all assume fu l l  ra» sen sib il­
i t y  for procurement o f -he form and exi ju ticn  o f 
the wage assignment authorizations and for 
delivery  of such forms to the C hief, rucget and 
Accounting Branch, Accounting S ection , Anchor­
age.

a. The emoioyee memoers of the Organiza­
t io n  may fum isn voluntarily  to the Rail­
roa d 's  Chief, Budget and Accounting 3ranch, 
Accounting Section, Anchorage, through 
th e ir  organization, the Mage assignment 
authorization , ind icating thereon the pay­
r o l l  deduction authorized. The Organiza­
t io n  Treasurer or fin a n cia l Secretary shall 
c e r t i fy  tha name of. thn employee, his mem­
bership in good standing in the Organiza­
t io n , and the amount to be os ducted from 
the wages of the employee who has signed 
the wage assignment fora . The annual cues 
sh a ll be prorated over twenty-six (25) pay 
periods.

b. The payroll deduction authorizeo here­
in  shall become e ffe c t iv e  the f ir s t  fu ll  
pay period follow ing i t s  receip t in the 
Accounting Section.

c .  Deductions w ill be made from the Mages 
earned beginning the f ir s t  comolete pay 
period follow ing receip t o f the allotment
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font m the Accounting Section for «nicn 
the wage assignment authorisations, i c e c i -  
fie d  ir Secticns 11.2a and 11.25, is  fur­
n isher. The follow ing ceeucticns w ill have 
p r io r ity  over ceeucticns in favor of the 
Organization, as provioad herein;

Retirement cr flCA 
federal income tax 
Health benefits 
Or quo  l i f e  insurance 
Inaeotecness cue U.S. Government 
State income taxes 
Alaska Railroad Medical A ssocia- 

t icn  S tacsss Benefits Rian 
U.S. Savings Bones

d. I f  the earnings o f an eaoioyee are 
in s u ffic ie n t  to remit the fu ll  amount o f 
the say aenod  oecucticn for sucn amoioyee, 
no sa duct ion snail Be aace, and the same 
w ill  not Be accumulated cn tha follow ing 
pay period.

e . Deduction snail cease -nan:

1. The emoioyse saoarates from the
Raiiroad e ffe c t iv e  at the end o f the 
pay period curing which separation 
occurs.

2. The Organization loses recog­
n ition : e ffective  Beginning o f first 
pay period after sucn io ss .

3. The emoioyee is  permanently re­
assigned to a Raiiroao segment wncse 
emoioyees have reoresancation py 
another smoioyea organization: e f fe c ­
t iv e  at the end of the pay period cur­
ing «nicn .movement occurred provided 
revocation oroer is  in itia ted  By 
emoioyea.



4. The emoloyee is  expelled or 
ceases to be a member o f good standing 
in tne Organization: e f fe c t iv e  with 
f i r s t  compiete p a y  period a fter 
receip t o f written n otice .

5 . Revocation order is  in itia ted  by 
the employee: e f fe c t iv e  the beginning 
o f  the pay period follow ing i t s  
receip t in thu Accounting Section by 
March 1 or ScptasCer 1. Revocation 
applies only on March 1 or Septem­
ber 1.

11.3 No charge m a il be made against the Organi­
zation  for dues withholding.

11.4 The Railroad w iii remit to the Treasurer of 
the Organization the amount cecucted from the 
wages o f the memoers wno comoieted the wage 
authorization allotment. Remittance checks 
sh a ll be forwarCed to the Organization Treasurer 
consistent with established pay p ractices and 
sh a ll be accompanied by a p os itiv e  l is t in g  o f  
employees' names *ho have authorized deductions, 
amounts withheld (or explanation why no money 
w ithheld), with proper id e n tifica tio n  o f  the 
employee organization.

11.5 The amount of dues c e r t i f ie d  on the o r ig i­
nal allotment form w ill remain unchanged u n til 
an aporooriata o f f i c i a l  o f  the Organization 
c e r t i f ie s  to the Accounting Section that the 
amount of regular dues has changed. Changes in 
the amount o f allotments by mason o f changes in 
the organization dues may not be made more fre­
quently then cnce each twelve months, measured 
from the date o f the f ir s t  dues chance made by 
the emoioyee organization. Changes "in eocuc- 
tion s  for emoioyees snail be e f fe c t iv e  as of the 
f ir s t  comoleta pay period a fter receipt o f the 
c e r t i f ie d  change by the Railroad Accounting 
Section , or a later payroll period :.f raouasted
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5y tne Organisation.

11.6 Na part o f  th is acreeaent or any r'.ner 
agreement Detween tne Raiiroac ane trie Organisa­
tion  snail :e  used d irectly  or indirectly as a 
Dasis for any grievance cr d a w  Dy a  ai rehaif 
o f  an eeoicyee, predicated uocn any v io la tion  
o f ,  or a isa o o iica t io n , or ncncomoiiance with, 
any part o f th is agreement.

11.7 The Organisation snail inoeianify, eefend, 
and save harmless tne Railroad from the execu­
tion  o f , or co<noiiance Kith, the provisions of 
tn is  agreesent.

11.3 This agreement snail cecome e ffe c t iv e  pay 
o en od  oeowning Oecsmoer 23, 1973, following 
autuai acceotance oy tne parties anc snail 
remain in e ffe c t  u n til a cc if ie d  or cnangeo in 
accorcance with estaolisn ec negotiation ;iroc»- 
Cures for amencwg We oasis agreement oetween 
tne maoer parties o f th is agreement. This 
agreement !-f suocrdm ate to and suoereecst sy 
any co n flic t in g  Fecoral law, £xecutive Orr^r,' or 
d ire ctiv es  rhat are now, or may oe la ter , 
imocsed per^.'nent to th is service to the Organi­
sation .

Section 12. Laear-^anacemcnt Cooperation

12.1 The parties to th is agreement recognise 
that there are aany areas o f ussaon in tertst to 
the management o f the Railroad and to* its  
emoioyees «*UCh are isoortant to the e ffe c t iv e  
soe r a t io n  of the Raiiroao and to the welfare of 
emoioyees rfucn are net ord inarily  induced  
witnin the ssooe o f ca iie c t lv e  bargaining agree­
ments. Such areas o f common interest inciuca. 
Out are not i is ita d  to:

a. elim ination of waste in coeraticn anc 
maintenance.
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S. Conservation o f m aterials, supoiies, 
time, power, and energy.

c .  Improvements in quality o f workman snip 
and serv ices .

d. Correction o f  conditions making T~ 
grievances.

e . Health, sa fety , and morale standards.

12.2 In order to increase the area and e f fe c -  
tivenass o f laoor-management coooeration , Joint 
Committees have been estaolisned prior to the 
making o f this agreement, as fo llow s:

Joint Union-Hansgement Safety Committee 
Alaska Railroad Medical Association a' i 

Excess Benefit Plan 
Joint Laoor-Management Commit toe

12.3 Eaployees serving on the welfare committees 
mentioned above and sim ilar committees that may 
be established w ill be paid not Wa exceed a min­
imum day for their attendance i f  any timu is 
l o s t .  It snail be the duty o f the parties to 
th is  agreement to further the work and e f fe c ­
tiveness o f thee* jo in t committees.

Section 13. Interpretation o f Deoartmentai 
Laoor r o n c v

Vi is  understood end agreed that the intent of 
Lhis Basic Aqraement is  to comoiy with the I abor 
Relations P o lic ie s  ur the United States O o a r t -  
ment of Transoortation issued January 1959 by 
the Administrative Assistant Secretary. Signa­
to r ie s  to this Agreement may request interpreta­
tion  from the Department as may be 'equ ired .

Sactltn la . E ffective  Data and Ourntion

This Agreement shall become e ffe c t iv e  on the



data on wnicn i t  is  accroved by the Secretary of 
Transportation. After sucn aoorovai renewal pf 
trus Basic Laoor Agreement w iii be automatic 
from year ta year.

Any m odification  cr amencaent may ta presented 
for  d iscussion ane negotiation upon thirty cays* 
w ritten n otice  by tne authorized representatives 
o f  the iaoor organization and/or the General 
Manager. Within ten cays a fter receipt o f 
m od ification  n o tice , the General Manager w ill 
n o t ify  »nen and woers the negotiations will take 
p la ce . Agreed ta changes w ill not be e ffe c tiv e  
u n t il  acoroved by the Secretary o f 
T ran ssortaticn .

Th* printing o f the Agreement, Scnecuie of Pay, 
Pul os ane Peculations governing Locomotive 
Engineers, Locomotive Firemen, Ccncuetcrs, 
Srawemcn, Baggagemen and H ostlers, is a consoli­
dation of agreement piaces in e f fe c t  Harm 13. 
1957, and Sucoiements No. 1 througn 57. Also, 
under cover is  ccn so iica tion  of the Basis Laoor 
Agreement placed into e ffe c t  Fesruary 23, 19S1. 
and Sucoiements No. 1 througn 5. "Ceoartment of 
Transportation" was succtitu tea  for "Dsoartment 
o f  In te r io r "  tnrcugncut text of this Agreement. 
T ypirr; errors or omissions in the revised 
prin tin g  o f these Agreements w iii te corrected, 
and in no wey ooes th is consolidation  ciange 
rule in terp reta tion s.

Dated at Anchorage, Alaska, February 7, 198C.
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ACCELERATED TRAINING PROGRAH FOR CONDUCTORS

In order to establish a formal train ing program 
combining on-tne-jao tra in ing with accelerated 
classroom instruction to cu a lify  end promote 
brakemen to conductors, the follow ing provisions 
w ill  acpiy:

I .  General

A. The se lection  and train ing o f brakemen 
as conductors under th is  program w ill be 
mads in accordance with th eir se n io r ity . 
Each brakeman sh a ll be given a sen iority  
data as a brakeman in accordance with 
applicable agreements now in e f fe c t .  
Srakemen shall be required to accept 
train ing and promotion according to their 
re la tiv e  standing cn the brakemen's 
sen iority  roster.

B. Exception to Rule 2 6 ( f ) (2 ) .  Brakemen 
who have been in  serv ice  0 /  The Alaska 
Railroad as such for a period o f 18 months 
(consecutive) may be entered into the 
accelerated train ing  program and w ill be 
required to take promotion to conductor in 
the order of th eir s e n io r ity . Brakemen W10 
declin e , do not aooear to take examination, 
or fa il  the examination for promotion, Rule 
23(g) w ill apply. No eraloyee shall be 
e lig ib if i  to be promoted to conductor 
without f ir s t  en terioo  the service as 
brakeman and cample', mg the training 
program except as permitted in Rule 
2 8 (f) (2 )  o f  present working agreement.

C. No brakeman s v l i  be deprived o f the 
right to examination for promotion in 
accordance with sen ior ity  because o f any 
fa ilu re  to take examination because of the 
requirements of the R ailroad ’ s serv ice , by 
sickness, in jury, or 0 , other approved
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io a v e  o f  a o s e n c e ;  p r o v id e d  t h a t  ic o n  r e t u r n  
s u c n  B rakem an s n a i l  Be im m e d ia te ly  s a i l e d  
and  r e c u i r e d  to t a k e  e x a m in a tio n  anc a c s e o t  
o r o c e r  a s s ig n m e n t .  I f  a j u n i o r  B rakem an i s  
p ro m o te d  o u t  o f  t u r n  t o  e c n c u c t s r ,  su cn  
j u n i o r  B rakem an w i l l  r a n k  be lo w  any s e n i o r  
B rakem an as  a c o n d u c to r  *nen su c n  s e n i o r  
B rakem an c o m o ie te s  tn e  t r a i n i n g  p ro g ram  and 
p a s s e s  r e o u i r e d  e x a m in a t io n .

I I .  Training Program

A. The training program snail consist of 
classroom instruction  and cn -th e-joo  t r im ­
ing as oeened necessary By The Alaska R aii­
road. M aterials, Books, and instruction  
sn a il te fum isnec By The Alaska Railroad.

S. Examination w ill Be preoarad ano 
administered sy The Alaska Railroad. * cuai 
ocoortunity w ill ta afforded in w m in ister- 
ing examinations.

C. The training program w ill con sist Of 6 
weexs o f in ten s ified  classroom instruction  
and an-the-joo train ing. See Attachment /I  
Training Schedule.

0 . Hie Alaska Railroad -mall estaoiish  a 
train ing schedule as near as practicable  cn 
the Basis o f WJ hours oar week, 3 hours per 
day. 3rakemen p artic isa tm g  in the train­
ing program w ill not Be permitted t o ' mark 
uo for service on un assigned cays i f  ether 
q u a lified  regular cr extra emoioyees are 
availab le . I f  so used in other service 
during scheduled training program, earnings 
for that service w ill ra m aoditicn  to the 
weakly rate sat forth in this agreement.

1. The General Chairman snail Be fur­
nished the name and aacress of each Braxe- 
aan entering the training program snowing
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the data he is  placed in tra in in g , fu r­
ther, the General Chairman w ill be advised 
by The Alaska Raiiroad o f  the names o f 
in stru ctors  in charge o f administering the 
train ing program.

f .  Upon comoletion o f the accelerated  
train ing program, participants w ill  be 
required to pass a sa tis fa cto ry  examin­
a tion . Once q u a lified , they nay exercise 
th e ir  sen iority  in accoraance with ex istin g  
agreement.

G. . Brakemen who declin e , do not appear to 
taka examination or f a i l  the examination 
fot promotion, Rule 23(g) w iii apply. 
Brakemen who after starting  the training 
program are unable to continue the training 
due to sickness or accroved ieave o f 
aoaenca, w ill not oe regarded as having 
fa i le d . Additional, opportunity for train­
ing to qualify w ill be provided as mutually 
agreed upon by the in s tru cto r (s ) and UTU 
General Chairman.

I I I .  Compensation During Training

A. Brakemen p artic ipatin g  in the acceler­
ated training program to aualify  for pro­
motion to conductor w iii be paid a daily 
rate comparable to the averaged daily  rata 
o f  a yard brakeman and extra board brakeman 
during classroom orientation  and instruc­
t io n .

Example:

5 X yard brakeman with air 
7 X brakeman extra board guaranteed rate. 
Total and divide by 10 for daily  rata o f 
compensation payanle trainee.
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The daily earning w iii be prccort..jnatei>  
reduced for any sn eeu iec  training cay that 
a brakeman assents nimseif of his ow n ' v o li ­
t io n . Existing contract orovisicn* w ill 
aooiy for tne payment of approved aosencss 
( ':ick  and annual leave).

B. while receiving cn -th e-joo  tra in ing, 
concuctod uncar the d irect sucervisicn  of 
the conductor regularly assigned, the 
trainee w ill receive the brakeman' s rate of 
pay concurrent with aoplicaoie  provisions 
o f  the present working agreement.

C. Brakemen participating in the acceler­
ated training program wnen assigned at out­
ly ing points wnere permanent resicenca is 
maintained, otner tnan ioeaticn  wnere 
instru ction  is  concucted, w ill be allowed 
meal and locoing allowance consistent with
tnat groviced fcr in Rules 53(a ), 53< a)-i,
5 3 (a )-3 , and 53(a)-5  (twc meals and one
iocgona allowence in eacn twenty-four hour 
p eriod ).

IY. Suoervision and R esaonsib iiity  While 
Receiving On-the-jso Training

When brakemen participating in the training pro- 
aara are recuired ta receive cn -tne-job  train ing, 
the conductor on me job selected  w ill accuaint 
the braweo»n in training with the resp on sib il­
i t i e s  ana functions o f csncuctars oncer actual 
working conditions subject to the follow ing:

1 The brakeman in training status w ill be
permitted ta d irect movement and perform ot.net 
functions uncer d irection  of trie concuctar.

2. While the concuctar cannot be relieved  from 
his resp on sib ility  for the safe cneration o f nis 
tra in , engine movements cauoie.d with cr without 
ca rs , he w ill not pe held responsible for
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damages 'ta  equipment and/or property caused by 
brakeman tra in ees ' judgment decisions in the 
performance o f work assignments.

V. E ffect on Existing Agreements

This agreement w ill supersede existing 
agreements relating to the tra in ing, qualifying 
and promotion o f brakemen represented by the UTU 
only to the extent set forth heroin.



ACCELERATED PROMOTION PROGRAM PCS ENGINEERS

The Alaska Railroad and the United Traneoorte- 
tion  Union cesire  at th is  time to estao iish  a 
formal training program wnicn, together with 
on -tn e-joo  tra in ing, w ill accelerate tra in in g . 
Qualifying and promotion o f firemen ta the cra ft 
o f  locomotive engineers. They therefore enter 
in to  th is Agreement:

ARTICLE I •• GENERAL

A. The Alaska Railroad w ill estaollsn  and 
maintain a training program to accelerate tne 
tra in in g , ouaiify ing, anc promotion o f firemen 
to  the cra ft of locomotive engineers in accor­
dance with tha terms of this igreawant.

3. The recruitment, se le c tion , emoioy- 
aent, and training of r'lrenen uncar this program 
sh a ll ta without discrim ination oecause of racs, 
creed, c o ic r , re lig ion , national or ig in , sex, or 
union memosrsnio.

e

ARTICLE II -  ELIGIBILITY

A .I . Each fireman m a ll ta given a senior­
ity  data xi a firemen in accordance with a co ii-  
caoie  agreements now in a ffe c t . “ iremen snail 
6e required to arceot training aid promotion 
according to their rela^'-ve standing on the 
firem en 's Seniority Rosier.

$

A.I. No eamoyee snail ha e l ig ib le  to te 
promoted to the cra ft o f louomotivrt engineer 
without f ir s t  entering the service  as fireman 
and comoiating the training sat forth herein 
excaot ts permitted m Rule 2 3 ( f ) - ! ,  o f cur 
present working agreement. when th is training 
program is in i t n t e d , firemen with a samoriV-- 
data prior to lonnary 1, 1975, w ill not he run 
around S* locomotive engineers hired uncar 
Rule 2 3 ( f ) - ! .  I f  t u s  training program ooes not



produce s u ffic ie n t  nuaoer o f cu a lified  engineers 
in  six  months, the Raiiroad w iii recru it exoeri- 
ancsd engineers wno w ill accrue and maintain 
engineer's  sen iority  per rule 2 3 ( f ) - ! .

B. The Alaska Railroad w ill expedite the 
tra in in g , Q ualifying, and promotion o f firemen 
having a sen iority  date as such on the e ffe c t iv e  
data of this Agreement, and such train ing, qual­
i fy in g , and promotion w ill be comoleted before 
the train ing, qualify ing , and promotion o f new 
firemen becomes aoplicaolo under the terms o f 
th is  Agreement. In the aoplication  o f  th is 
paragraph, any ex istin g  agreement between the
p arties  requiring a minimum length o f service 
before a fireman is  e l ig ib le  for promotion and 
q u a lifica tio n  to various engineers' serv ices  is  
superseded by th is Agreement.

C. No fireman shall be daorived o f his 
righ ts  to examinations, nor to promotion in 
accordance with his re la tiv e  standing on the
firem en 's roster , because of siy failure to take 
h is  examination by reason o f the requirements o f 
the R ailroad 's  serv ice , by sickness or by ether 
aooroved leave o f  absence; proviced that upon 
h is  return he shall be immediately ce lled  end
required to taka examination and accept proper 
assignment.

0 . I f  a Junior fireman is promoted out o f 
tum  to engineer, such junior fireman w ill rank 
below any senior fireman as an engineer, >nen 
sucn senior fireman completes the program and is 
given a c e r t if ica te  as an engineer.

Z. I f  there is  an immediata need for
locom otive engineers, firemen may be required to 
enter tha training program in sen iority  order 
irresp ective  o f their length of service as f ir o -  
aen.
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ARTIG.I III - TRAINING PRCGRAH

A. The train ing program snail consist o ' 
classroom instru ction s and work experience as 
detaram ec by The Alaska Railroad. As neces­
sary , classroom s, books, m aterials, and instruc­
tion s  snail be fum isned by The Alaska R ail­
road.

£. examinations w ill be preoared and
aeaim sterac sy The Alaska Railroad.

C. The train ing program and any intended 
substantial changes therein snail be reviewed 
fre*  tine to time by tne ARR representative and 
the UTU.

C. The General Chairman snail be fur- 
nisneo tne name and accrtss o f each fireman
entering the training program, snowing the oats
he is  placed in train ing, "urther, tne General 
Chairmen w ill oe advised by the ARR of  tne names 
and location  o f tne suoervisors m cnarge of 
aem inistecing tne training program. 1

I .  The ARR snail estab lish  a training 
program scnecule and i f  V j schedule roes not 
rocu ire attencancs cn a fr.y cr cays of a calen­
dar week, firemen -rill fa considered assigned ta 
the training program Put w ill be permitted to 
return to their nome point and back ta training 
point at th eir expense. Uncar these circum­
stances, a firemen w ill .not oe permitted tor marx 
uo for serv ice .

“. '"hen firemen are not assigned ta
scnecuied training programs, they snail se 
r ecu trad ta exercise their sen iority  with the 
understanding that in so doing tney w ill neat 
requirements in various classes of serv ice .

G. As near as p ra ctica a is , training cays 
w ill  ts scneoulec not ta exceed eignt hours, it
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being recognized, however, that singie tr io s  for 
on -th e-joo  training may of necessity exceed such 
hours.

H. Firemen assigned to a scheduled train­
ing program w ill not ce used in other service  
p rio r  to completion of the train ing program if 
any q u a lified  regular or extra engine service 
employees are availab le .

On days firemen assigned to a sched­
uled train ing program are not scheduled for 
tra in in g , they w ill not be permitted to exercise 
th e ir  sen ior ity .

I .  I f  a fireman is  used in other service 
during a scheduled training program, his earn­
ings for that service  w ill se in addition to the 
weetcly rate sat forth in th is Agreement.

J . Firemen * io , after starting the train­
ing program, are unable to continue the training 
due to  sickness or approved leave o f  adsenca 
w ill  not be regarded as heving fa ile d . The 
decision  as to wnether they oust start tha pro­
gram at the beginning or at another point in tho 
program w ill be made by the in s t r u c to r ^ ) a fter  
consulting with the United Transoortation 
Union.

X. Firemen who are assigned to a regular 
road train crew as part o f the training course 
sh a ll be paid as thougn they are part o f the 
regular crow and shall receive a ll  benefits  now 
applicable as per present agreement.

L. Wien the ARR requires work experience 
on assignments that otnurwise would not be 
ava ilab le  to individual firemen in time to per­
mit compliance with the requirements o f tne 
train in g  program, tho ARR w ill cesignata a 
s u ff ic ie n t  number o f sucn assignments on which 
firemen may exorcise their sen iority  for the
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period necessary to sa tis fy  sucn recuirsstents. 
In sucn casts the fireman w ill not oe sucject ta 
d iso l acement until he has accumulated tne neces­
sary work experience, except he stay oe disolaced 
Oy a senior fireman «no would ctnerwisa Ce 
placed in a furiougned status.

H. A fireman nay be forced from his regu­
lar assignment to permit a fireman in training 
to  co tain  necessary work experience cn sucn 
assignment. when a senior fireman is  forcad 
from* his assignment by a fireman his Junior, 
under sucn circumstanced he w ill Oe paid not 
less  than ne would have Oeen paid on the assign- 
aent from wnicn ha *as removed.

N. Acecuata reccrcs o f firemen T »-the-jco 
and classroom training progress snail Oe sa in - 
tained anc reviewed «itn  the General Chairman an 
recuest.

Q. A ll unprotected firemen «nu are now cn 
tho sen iority  roster snail be consictred  locsrao- 
t.V/e engineer trainees as directed  sy the Rail­
road in sen iority  coder.

P. All firemen trainees snail be enrolled 
in  accredited corresooncence course for aooren- 
t i c e  locomotive engineers. The course snail be 
for  cne . ( i )  yrcx and a ll  ieseorte w ill oe com­
pleted  srcmr.tly arid graces .maintained sa t is fa c ­
t o r i ly .  fa ilu re  to comolete leesens cn time and 
correctly  w ill constitu te a fa ilu re  to ou a iify , 
ano snail as of the data so n o tified  follow  and 
be junior as fireman to tna youngest man cn tha 
fireman sen iority  l i s t  until sucn time as incum­
bent could be reassigned or employment severed.

0. Within the f ir s t  year, tho iocoroocivo
fireman trainee snail be enrolled in a senreuied 
train ing program wnicn snail consist o f three 
(3) .months, exception: by mutual agreement be­
tween The Alaswa Raiiroao and UTU representative
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trainee may be cu a lifie d  on basis o f exper­
ience .

P.. He snail be assigned to a regular yard 
crew for on -the-job  training and be permitted to 
acquire su ffic ie n t  knowledge and s k i l l  to per­
form the duties o f yard locomotive engineer.

S. His scheduled training shall generally 
con sist o f being assigned to a regular craw four 
(A) days per week and cne (1) day per week of 
formal instructions given by the Rules Examiner, 
Road Foreman o f Engines, and shop instru ctors.

T, Fireman trainees required to pr^jont 
themselves for orientation  and classroom 
in stru ction , woen assigned at outlying points 
where permanent residence is  maintained, other 
than location  wnere instruction  is  presented 
w ill  be allowed meal and lodging allowance com­
parable to  that proviced for in Rules 53 (a ), 
5 3 (a ) -l ,5 3 (a ) -5  (two meals and one lodging 
allowance in each twenty-four hour p eriod ).

U. At the end o f  each month, the fireman 
trainee shall ta given an oral and written exer­
c is e  or examination. The fireman trainee shall 
complete the required Transportation Rules and 
Regulations, and Mechanical and Air Brake Rules 
s a t is fa c to r ily  at the end o f or before the 90- 
day scheduled training period.

ARTICLE IV -  COMPLETION OF PROGRAM SATISFAC­
TORILY

A. Do on successfu l completion o f  the 
train ing program, the fireman snail be ce r t if ie d  
as a locomotive engineer and snail be awarded a 
c e r t i f ic a t e  as to q u a lifica tion s  acquired and 
maintained engineer's sen iority  in acordance 
with these q u a lifica tion s  and a ll  applicable 
agreements. Upon such c e r t i f ic a t io n , the ARR 
sh all supply the UTU General Chairman with the

- 157-



names o f tne firemen so c s r t i f ia e  and the data 
o f  tne c e r t i f ic a t io n .

5. Onca cu a lifie d  as a locomotive
engineer, ha may exercise sen iority  in accor­
dance with hie service and in accordance with 
h is  q u a lifica tion s  and existing agreement.

C. Kithin twelve (12) months aftar enter­
ing the training prccraa as locomotive engineer, 
he w ill be e l ig ib le  to Cm cu a lified  in a ll 
c la sses  o f service without re s tr ic t io n  as a 
locom otive engineer, orovicind the cocof.tunity 
has been avail sole  ta acouire su ffic ie n t  know­
ledge and has oemonstrated ’ - 3  a o il ity  to .vafeiy 
and s k i l l  fu lly  perform these cu ties as aooroved 
by the Read foreman o f engines. I f ,  after 
twelve (12) months follow ing csmo.ltiiicn o f 
tra in in g , io cs  motive engineer is  not fu lly  cuai- 
i f i e d  cue ta scnecule o f assignment or lacx of 
acoortun ity , ARR w ill provide aaciticnn l train­
ing to oualify  those engineers m a il classes o f 
earvisa .

0 . Engineers not cu a lified  for a ll  
c la sses  o f service cannot tv ',d positions cn the 
Engineer's Extra Soard u n til sucn time as they 
are o u a lif ie c  by the Road foreman of Engines.

ARTICLE V -  EAIL'JRE TO COMPLETE SATISTACTORILT

A. >*ien, in the coin icn  o f  the ARR 
in s t r u c t c r (s ) , it  cm comes aooarent that a / i r » -  
aan w ill not caoolete the training s a t is fa c ­
t o r i ly ,  he w ill s« reouired to consult with the 
ARR in s tru c io r (s ) and Genorai Chairman o f the 
UTU for the ourocse of identify ing and oossio ly  
overcoming this prooiam.

B. I f  a fireman urcar th is training pro­
gram fa ils  ta pass the rscuired fin a l examin­
ation on tne f ir s t  Ettemat, he w ill be given a 
second opoortunity to pass sucn examination.
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The second examination w ill be taken not iess 
tnan six ty  (60) days aftar fa ilu re  o f  the f ir s t  
examination. The second examination w ill  be 
held at the same point as the f ir s t  i f  p ra cti­
cab le or in ie ss  otherwise mutually agreed coon. 
Failure to comoiete the train ing program in 
accordance with the terms o f th is Agreement cr 
fa ilu re  to pass the fin a l sxamination cn the 
second attemot w ill con stitu te  a fa ilu re  to 
qu a lify  and snail as o f the date so n o tifie d  
follow  and be junior as fireman to tho youngest 
man cn the 'irem an's san iority  l i s t  in t i l  such 
time as incwaoent could be re a s s ig n s  to mare 
su itable  employment.

During the period wnile awriiing and taking 
reexamination, firemen w ill not be comoensated 
nor allowed any expenses as firemen under th is 
Agreement, but they w ill be permitted to s it  in 
on any classroom instru ction s given to other 
firemen.

During tne period wnile awaiting and taking the 
second examinction, firemen may exercise their 
s e n io r ity .

ARTICLE VI -  COMPENSATION DURING TRAINING

A. Existing agreements between tha
parties  wnich provipe fpr the payment of daily , 
weekly, or monthly rates o f pay in excess of 
those set forth in th is Agreement for train ing, 
q u a lif ica t io n , and promotion o f  firemen, oc 
wnich prcvioo for payment o f an allowance for 
in s tru cto r (s ) or wnicn provide for preservation 
o f  the without-fireraan rates o f pay, w ill remain 
in  fu l l  force and e ffe c t  unless otherwise 
mutually agreed to by the parties on the indi­
vidual C arrier.

9. Firemen trainees wno nave a sen iority  
date prior to January 1, 1975, w ill be paid 
while in train ing the pay o f the assignment from
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wnicn removed ta enter tne training program, 
firemen trainees »no enter tne training program 
with a sen iority  cate a fter January 1, 1575, 
w ill he paid a Paste weekiy rata o f 5319.1C. 
This rate is  su oject to future wage increases. 
Ccmoutaticn o f the weekly rate oesignated asove 
was made as fo llow s:

Cxamole: 3 X yard firem en's rate and
7 X tne firem en's extra hoard rate 
and accad and d iviced  hy 2 for tne 
weekly average.

C. The earnings guarantee herein provided 
w ill  he proportionately reduced for any stned- 
uled training cay that a fireman is  acser.t of 
h is own v o lit io n , cased on a five-day week.

i s r i a i  vii - s u p e r v i s i o n  cr f i r e m e n  in the: 
TRAINING PRCCRAh

khen firemen participating in trie training 
program are rocuirad to receive on -tn e-jco  
tra in in g , tne engineer on the job selected  w ill 
acsuaint tha fireman m train ing with the re- 
s o cn s iD ilit ie s  and functions ef engineers under 
actual working con d ition s, su oject to the 
f oiiow ing:

A. The fireman in training w ill he per­
mitted to ooerate the engine and perform other 
functions uncar d irection  o f tne engineer.

3 . khiio the engineer cannot te relieved  
from his resp on sib ility  fcr the safe ooeraticn 
o f  his train and engine, he w ill rot te held 
resoonsia le for aroken knuckles, damaged draw­
bars, or rougn handling «nen the engine is  
operated hy the fireman in train ing.

C. Tho presence o f a fireman in training 
w ill  not a ffect the engineer rate of pay wren 
operating without a fireman.



0. E n g in eers) w ill be reauired to com- 
o is te  progress reoorts as nay ta directed  by the 
Read Foreman o f E ngines/'ra innaster.

ARTICLE VIII -  MISCELLANEOUS

A. • The parties hereto having in mind con­
d ition s  which ex ist or nay arise on individual 
ca rr ie rs  in tha aopiication  o f th is Agreement, 
the duly authorized recresentative o f  the 
employees party to th is Agreement, and the o f f i ­
cer  designated by the ARR may mutually enter 
in to  additional written uncerstandings to io o le -  
aent th is Agreement or to preserve ex istin g  
train ing agreements.

ARTICLE IX -  EFFECT ON EXISTING AGREEW :'S

This Agreement w ill supersede existing 
agreements relating to the train ing, qualify ing , 
and promotion o f firemen rsoresentad by the UTU 
only ta tho extent sat forth herein.
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TZZ AUSXA ‘ 2XZL23X3 
rad the

r a i n s  tiass?o:cjlz2ch raicx

Thia Agrteount, and aetachad laplcaaneiag Kencrradua, by tad b«ev««a 7b 
Altaic* Jtilroad tad the Toittd Tranaportaeioo 3 o ico , it is fu ll tad f i?  
lattlaaase o f thti o rig in a l socica tarred by tha u n i t ;  October 73, 197' 
tad tubaequane atieiea o f Karsh 24, 1980, tad subsequent ditcuationa bar 
ib « partita u  they pertain ta tha eaaaisc o f erava ia :ra ia  tad ytrd 
ta rr ica .

IT is 2Z M Z 7 Acarra as fclisvs:

1 . The p a r t ita  v i l l  f i n a l i s e  tha aaeaaaary iirp le se a c in g  p r o v i t io c t  to \ 
comm a f fa s s iv a  co n cu rre n t v ith  th it  Agr tenant e a n tia ca n c  with tha f o l i o *  
ia g .

•

2 . Tha co n s ia c  o f  tha road fr e ig h t  t r a ia  tad yard c r a v e , escape ta othe 
wiaa p rovided  La t h i t  A grteaen c, t h a l l  ba sat la ta  than ooa conductor 
two brtkanan. Such t cr  tv  w i l l  h e r e in a fte r  ha r e t im e d  ca ta /. ttacd* 
era v .

3. Tha reduction ai road freight tarrica brakaaaa sr yard fcrtkeoen poai 
tiona frso  tay erav th a ll ba aada lo la ly  ca a purt tc s r is ira  baiia , i . t .  
no brakaaaa poaisiona availahla ta a pracactad crployra ur.dar ichadula 
rule* v i l l  ha hlaakad, aor v i l l  g practcttd capioye* ha laid o f f  or rm* 
on la y -o ff  ta long u  t reduced : :  /  it optyaeiag oa the rytctn, cxcapt 
under cartaia eoodisiona provided for ia thit Agreanaac, or tgrseaaats 
pur tutor to tha proviaiooa o f thit Agrteaenc.

A. T roeacstd  «a p lo y «* »  a rt t i l  tr i.ira cn  ia t r t i a /y t r d  t a r r ie s  vno art oi
eha r r l i t  o f  Tha A ltak/t I t i l r o a d  at o f  January I, 1981, v tth  t ta a io r it y
daee p r io r  : a A p r il US, 1930. Traiaaan ia  t r a in /y a r d  t a r r ic a  v ith  t 
t a a io r i t y  data a f t e r  A p r il  13, 1980, art a o n -p ra e tcs td  ta p ioy a a * .

3. E ffe c t iv e  v i ih  ;ha data o f  tha A grtaaeac, tra in a cu  ia road or yard
t a r r i c a ,  both  p r o c a c t td  t= aloyaa* tad oort-p rocflcstd  c n p lo y a e t , working ec
a reduced e r r v  t h a l l  each ba paid * S p e c ia l A llow ance o f  S3.87 fo r  taca 
road t r ip  o', yard to u r  o f  duty warktd ca t reduced e ra v , a* eanpeaaaeioQ 
fo r  the t d i i . t a a a l  t e r r i c e *  tod r a tp o o t ih i l . i t ia *  eonaiasans. v ita  tha ope? 
t i o a  o f  t  raducad e ra v . T h it s p e c ia l a l lo v t s e t  i t  tu h je c :  so t i l  fucurt 
vega and e a e c -o f “ l i v in g  t l lo v a n c a  idiuatntinsa becoming t f f a c t i v e  tuhtaeua 
to  tha dace o f  th it  Agraeaaas.

6 . X proceeded  r a  la y  tv  th a ll  r u 'a ia  tha r i  j o :  to t s a r s i t a  la n io r i t y  :a 
toy  tacood brskanan p o a i t i o c ,  escape tnota t p e s i f i c d  ta paragraoo 3 h trao 
prov ided  :a a t t a a ir  t a r v is a i  art coc requ ired  oa a o u a t - f i l l  p o a it ie o  u  
ta t  fo r th  ia tha Z a a lta e n c ia j Agreement.



7. For each yard :o u r  o f  duty or road fr e ig h t  s e r v ic e  c r ip  (in c lu d in g  n 
buaiaaaa or  aev s e r v ice  and t i r r i e i  perform ed cn aonrcvcnua d ra in * ) that 
erav  i* operated u  a raduead erev  o f  on* con d u ctor  and on* brxkeman, th 
la i lr o a d  w i l l  pay to  p roca ctad  employees working on tha reduced erev  the 
fo llo w in g :

a) fa r  yard tour* o f  dusy and road fr e ig h t  s e r v ice  tr ip *  o f  
130 a i le s  or le * s ,  taca p ro te c te d  employe* v i l l  b« paid 
$ 3 2 .23 . T o ta l payment per raduead erev  operated  v i l l  tvoe 
axcaad $ 6 4 .id .

b ) fo r  road fr e ig h t  s e r v ice  t r ip *  in cxsaaa o f  ISO a i la a ,  
each procactad  employee v i l l  be pa id  $ 3 2 .7 9 . to e a l  pay— 
aerc  per raduead erev  operaced  v i l l  not exceed $103 .33 .

The** payment* v i l l  be sad* to  proeaeted  em ployee* d ir a e t ly  on a pay peri 
b a ii*  and v i l l  not be lu b je c t  to  fu tu re  gen era l vag* incraasQ* at e o a t -o l 
l iv in g  adjustm ent*.

S. Saw buaines* or nev s e r v ic e  o p e r a t io n * , i . e . ,  buainea* noc form erly 
handled by the C a rrier  fo r  vhieh id e n t i f ia b le  a e r r i c *  i* e* ta b li*h ed  to 
compete v ith  ocher mode* o f  tr a n s p o r ta t io n , may be operacad v ith  a tra in  
erav o f  ooc le s s  than ota  condu ctor and on* brakeman, provided  that such 
tra in *  do so t  cz cte d  121 c a r s ,  in c lu d in g  c a b o o a e (a ) ,  or 6 ,340 fe e t  in 
len gth .

3 .1  411 non-revenue t r a in s ,  such a* Sours o f  S e rv ice  r e l i e f  c r e v t ,  mow
plow s, work t r a in s ,  v rtck  t r a in s ,  may be operaced  v ith  a reduced erav o f  
noc leas Chao one con du ctor and ana brakeman.

9 . I f f e e c iv *  v ith  th* dace o f  th is  Agreement, the fo llo w in g  ear lim its  a: 
tr a in  length lim ita t io n *  s h a ll  be sade a f f e c t i v e  in road s e r v ic e :

tra in s  o f '1 to  71 e a rs , bue not to axcaad 4 ,013  fe e t  in  
le n g th , in c lu s iv e  o f  c a b o o * * { i ) ,  oay  be operacad with a 
reduced erev  o f  on* con du ctor and one brak«aan, su b ject 
to  ocher p r o v is io n s  o f  th is  Agreement.

tr a in s  o f  71 to  121 c a r s , but noc to  exceed 6 ,340  fe e t  in 
len gth , in c lu s iv e  o f  c a b o o a e (s ) ,  may be operated  v ith  a 
raduead erev  o f  oa* eon ouctor and on* braktsan on ly  by 
agra'-senc between eh* tITC G eneral Chairman and ch* I n i l -  
r o a V s  Suparincandenc o f  T ra n sp o rta tio n .

T ? iin *  c o n s is t in g  o f  aor*  than 121 ca rs  or txcaad ing  
6 ,b40  fe a t in lan gch , in c lu s iv e  o f  o a b o o ta (a ) ,  aay be 
operacad on ly  with s standard tra v .

10. th* p a rt ie s  o f  th is  Agreement sh i.ll  noe serve  or p ro g re ss , p r io r  to 
tha r . t r i t i o n  o f  a l l  proeaeted  em ployee*, any n ociea  or proposa l for  ehang 
iag Ch* s p e c i f i c  p ro v is io n s  o f  th ia  Agreement govern in g : (1 ) purt

«



a t t r i t i o n ,  ( 2 ) p r o te c te d  em p loyee* , (3.) ear l im it*  and tr a in  le n g th s ,  
* l i CW5ae* |i (3 ) p r o d u c t iv it y  saving* th a r u  and the 

admi n is t r a t io n  th e r e o f ,  th ia  paragraph w i l l  not bar the p a r t is *  from 
aaking change* in the p r o v is io n *  o f  th is  Agrteaenc by ru cu a i agreement

Signed ac A nchorage, Alaska th ia  o f  , 1931.

For th* ORCASZZATtOh

Z . L. Shake, G eneral Chairman 
United tr a n s p o r ta t io n  Onion

For T2S ALASKA U 2 L 20 /J

F. i -  Jonas, General nanaget 
the Alaska Zailroad

A25SOTT3: AF7 SOVT3 :

F. 3 . T ut; 1 *7 , in te r n a t io n a l
7 ic *  P residen t
t a i le d  t r a n s p o r ta t io n  Onion

lo o e r s  “ ia n cn e c ta , Aom m iatral 
F ederal Z a ilro a d  A d n in ia cracit



6 .  So p r a c a c c a d  e r p l o y * *  v i l l  b* a ov a d  d m *  a ten n tU cd  c r « v  o i  «  ea a a u e ta r  
CVS b ra k a a a n  ca  a ra d u ea d  c r r v  o i  l  c o n d u c t o r  And on *  b ra k a a a n  In  o r d a r  ta 
in c h  c r * v  a a cn a d a rd  e r a v  ad a c a o d u c r a r  » c d  :v o  b m k a n a n .

7. Ia p i«y »* *  vtio ar* sae praceesad e=pioyra* u  dadiaad by —« 
Arraasaar v i l l  eoc bav* any e lx ln  ca b* blxaxed ar blamtAbia pos 
i BjlLI b* o s c d  in  prap«r rara on = u * c -d il l  v a c a n c i * * .

I .  ?*ya*uc aad* ca asployaaa purauAcr ca paragraph 7 ot 
Agraaaane i / u l l  c o t  ba eaeaucad in ca ep u cia j vacnrlan  pay

1 .  ( a ) Z a g u la r  " a t j a c - d i l l "  p a a lc ia n a  in  m a d  o r  y a rd  l a r r i e *  i a r  vd
bn* baan r a c a iv a d  v i l l  b* d l l l a e  by A a a ip n ln t :  ( 1 )  J u n io r  p ra e a e sa d
i - m  c i *  a x z ra  b o a rd  in  a c n a r e a n c *  w ish  c c l s r i a *  S c a a d u la  l u l a a ;  ( 2 )  
p r n c a e r a d  a a p le y a a  o c c u p y  l e t  a b la n k a b i*  p o a i r l o o .

1 . I l l  road i r a i ja c  e ra v i and a l l  yard erav* in a l l  e a u in s  ad aae laas — 
condncrar aad run brxkanaa txeaps u  e c ia r v ia *  pravidad Vj CPU *

2 . Ixcape a* a p a c ld ir* i l y l in lr a d  by ch* Crav Canalac Agraasaar Aacad Tto r  
ary  20, 1981, and by c b i i  Inaiaaaneing .laaorandun, a l l  mad d r t ijh s  and yar 
erav* nay b* oparacad u  "raduead erava* can a ioc in g  ad eaa eaoduerar and an. 

brakanan.

i C . : 12 1 -  CCX3IT10M3

ar.- erasisr a c t s e g c
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2 . (a ) Tic tarn " s u a c - f i i l "  p o s it io n s  arc positions, toversd  by agrteaents
between the Carrier and t ie  'J7Z, except second brakeoaa p o s it io n s  la road 
fr e ig h t  aad yard serv ice  which oay b« blanked pursuant to t ie  Crew Constat 
Agreement or to tb la Memorandum.

(b ) Tie tara 'blanked* p o s it io n  radars ta the saeand brakeman p o s itio n  e 
erev wnich la not f i l l e d  and tbc erav th e re fo re  works as a 'redu ced  erav.*

( c )  Tba tara 'h lea k ab le*  p o s it io n  re fe rs  to tha aacood brakeman p os ition  
a standard erev vhich is  f i l l e d  by a p ro te c te d  employee and v h ica , under earn 
a p e c if le d  co n d itio n s , can be operated as a 'redu ced  erav* In the abaenca oi t 
second brakeman.

A x n cu  : : i  -  i m x  scums

Section  1. (x ) Tard fa c a a c ie s . Su b ject to a p p lic a b le  Schedule Rules,
procactad taployees on tne extra  Board w i l l  be c a lle d  f o r  a l l  blanks, hlr yard 
T acancita  unless th e ir  se rv ice s  ara requ ired  fo r  a known a u a c - f i l l  vacancy.

in  extra  p rotected  employee may be held fo r  e known a u a c - f i l l  vacancy atx 
should tuch vacancy aot s a c a r la l le e ,  tha employee v i l l  be paid e basic day 's ; 
and re ta in  f i r s t - o u t  p e t it io n  on the extra board. It la fu rther understood t! 
such extra procactad employees c a lle d  fo r  and perform ing subsequent serv ica  v. 
be coapensacad under 'ex istin g  a p p lica b le  Schedule R u les.

(b ) Baad Vacancies. P rotected  enoloyeas an the extra  3oard v i l l  be eaU 
fo r  a l l  teconc .rt^enan vacancies unless th e ir  s e rv ice s  ara required fo r  a kne 
a u a c - f i l l  vacancy.

in  extra procactad employee nay be held fa r  a known a u s c - f i l l  vacancy. ’  
'he held employee f i l l s  the vacancy and the earning* therefrom  era less  rian 
earnings o f  the assignment to which e n t i t l e 1., th* employee sh a ll be >  _• th* 
d if fe r e n c e  in earnings *>:d placed on the exe.m board a f t e r  coa p ier .cn  o f the 
tour o f  duty worked i s  accordance with the ex. ic in g  Schedule Rule* vichout 
regard to the assignnent a issa d .

Should tuch vacancy oot mat aria  l i r e ,  the tap loyee w il l  be paid th* se m is  
o f  tha assignment to which e n t it le d  aad such en p loyte  not been held and v i l l  9 
placed  on the extra board ia  the luiae sinner u  though she employee had worked 
tuch aealgnaenc.

Shvuld tuch taployee be used in eaergenc7  w hile being withheld Iron the 
extra board in these c ircu m stan ces, t im in g s  ch ere froa  sh a ll sot be less  than 
earnings o f  tha joo held fo r .

S ectio . _1. P orts Aaslrn ins fr o o  31ankabl« P o s it io n s .

(a ) h u t t - f l l l  yard 7«car.cv . '.’ hen there are to extra nea sv a ila h le  an th 
extra  board ana there ia 1 taovc muec f i l l  verd vacancy, tne a v a ila b le  protect 
yard traeeman oolding a blantaoxe yard braeaman p o s it io n  w il l  be required : :  
f i l l  the p o s it io n  for  one tour o f cu ty , as fo llo w s :



e a r lia r  t is e
u e i t  i u r u ; {  dan

— <a i u r : ' . - ^  d o t  
a r i l i r  l u r t i a j  d o*  
la car s is*

I f  — «  T1CXSC7 CH'COC be 
i i l i a d  by iny o f sha abort, 
th«a p rocedu re ! o f  n i t U : {  
Schedule Zulaa iha.Ll app ly .

I f  —« procaestd  yard brilu\:>»s i j  aoc uatd oa th* Tacacsy fo r  vhish hal 
tuch brakcesa v i l l  ba paid la i t  or u n t a j j .  I f  vis«d te  She n a n  i t i r r l r  
a* ehair r t ju la r  a s i i j s s * a s ,  :h* tsp loy **  v i l l  ba paid is  pro r a n  rasa f t  _  
ra fu ia r  t i t  as (S ) hour period  and actu a l o v tr s is *  vorkad. I f  ua>id la  advaac 
o f ,  or  la ca r  thaa, th* rty u la r  i s i r t i s j  t in * , sb* asployaa v i l l  'oa paid as 1 
aad e a a -b a lf f o r  lb a m i l t .

(b )  > » jjs ~ r i l l  *oad 7acancr is  ir s ra  loard ? o l s s . Vhaa share ara sa ta 
brakaaaa a r a i ia o l*  as* S.iara _ j a taova s u a s - i i i l  road ra ca cey , -ba u ots jus: 
e r a lla b la  procacsad yard /road  beak tsar., b o ld ln ; a hlaakaal* bra. -oaa p o i is ls i  
H as la ca t l.i  v i l l  ba uaad so f i l l  th* p oa is ioa  fa r  oca t r ip  or oaa sour of 
ducy v lshous lo ta  o f u n l s j i .  I f  sha vacaacy s a a a o e  b« f l l l a d  i s  th ia aaar.r 
ta d a ila t rulaa v i l l  apply .

( c )  H a a s - r i l l  7 a c a c c r  as T a r  Ta o s t e a l . AS Sha a v a y  f r o *  b c a a  s a r s l s a l  
vtiara a p r a c a c s i s j  aocsra s o a r s  la  aos  sa o .a ia .ta a d , I f  s s a r a  is  a kaau n  s u t s - f i  
b r a k a a a a 1« p o s i s l o a ,  sha j u n i o r  p r a s a e s a d  - l a i s s a a  a a s l j s t  i  o r  p r a c t c s l s f  a 
b J a a x a a la  p o a l s l a c  as sha l o c a s l o a  v h a ra  t i a  o u i s - f i l l  p o a l s l s n  exit so - v i l l  * 
u tad  and v i l l  oa r a c u r s a d  so  p o lo s  o f  a a t l p a e s  as s s o o i a s i o a  o f  s r l p .  
C o v p a s a a s lo a  a h x l l  ba p a id  I s  a c s a r d a a c a  v l l h  e c t a s i a  j  S c h e d u le  l u l o o  f o r  ra s  
to p o l s s  o f  a a s l j s s a a s .

Sacrioa 1. Ir s ra  loard  jU ru la r io a .. (a) I s m  Ha so v i l l  ba rtgcJ-is 
Is  a csarsaact v ish  t s t i js is j  su its  asc p r a c t ic a l p red icated  u  s u r l y  u  ?oa * i 
oa " a u t c - f i l l *  paa ls ioao  Is  aa aptsj v ish  Suoaacsioa (b ) b a ru o f.

(b ) Tha Carrlar th a ll  M is s a l s  t s u f f l s l t c s  s iaa ar  : f  t s p io y « « t  sa pars: 
ra.iaonakl.i la y -o f f  p r iT iia je a  aad sa procass v acaslsu a , asaual ace i is k  Itava 
day* asa oth er tx st-^  a  -ta caadaa.

1



1.. S u lie e ia  ru les o f  che e x is t in g  S a sic  Schedili: lu le s  and Agrttaencx c  
heriby  a o d ii ia d  za provid'd fo r  the fo l lo v ia g :  >

(* .} S lx a k a n ia  v a c a n c ie s  s h a l l  ba d e s ig n a t e d  by  b u U a e ia a  as “ b la n le a b ie *  
s i g n i f y i n g  suich v a c a n c y  o r  v a ca n cy  ia  a r e  o p « a  : o  b id  o r  J .p p l in a c ic n  o n ly  f r s a  
p r o t e c t e d  e n p ...oy **s ,

■ (b ) V h e r *  S c h e d u le  l u l e s  p r o v id e  su ch  v a e a a e f.e s  c u e s  be b u l la c in e d  aad : 
b id  i s  r e c e i v e d  fee a b la n h a sX a  v a c a n cy  f r e e  aa e l i g i b l e  p r o t e c t e d  esp X oyee  
d u r in g  Che b u l l a c i a  p e r i o d ,  th e  v a c a n cy  v i l l  a o c  b<i r n b u l l e c i a e d  aad sa y  
t h e r e a f t e r  be  f i l l e d  o n ly  by an e l i g i b l e  p r o c e c c e d  e r ip lo y e *  h a v in g  a 
d i s p l a c t a e n :  r i g h c .

a k ic l z  v -  aatoRT t c z  vcstx, cchPim cN o? sairr

X. Xa the eveac a scaadard yard or road fraught erev aeaber f a i l s  ca report 
fa r  ducy ac Che assigned r ip o rc '- lg  c ia e , Che repairing  crew aeabers say be 
required co vorl. oa a raduead erav b a s is . Should the absent aeaaer of a yard 
erev f a i l  co rep ort v ie  b in  or s hour, or i f  the abieac -oeabar o f  a road erev 
fa i la  co re p o rt b e fo re  departure o f  the c ra ia , cba reaais.lag c ta v  aeabaes sbai 
f in is h  chat cour o f  ducy, r e c e iv la t  Che S p ecia l Allowance aad procecced  tra in : 
sh a ll be a llow ed  Che P ro d u ctiv ity  liv in g s  Sharing AXlovar.ee,

2 , I f  ■ braiteaai on a scaadard yard erev  aarSea o f f  a fce r  being ea ducy less  
than X h ou rs , he Mhall be paid fo r  cbe a e r ia l  cine ea ducy. The remaining cvo 
erev aeabers nay required ca cacpXece Che crip  or cour o f  ducy and rece ive  
Che S p e c ia l Allowance sad procecced crainaen sh all be allow ed cha P roductiv ity  
Savings Sharing Allow ance.

3 . I f  a cra iaaaa sa a standard cra ia  crew aarha o f f  ai or being cn ducy four
(•>) hours or  a o re , re sh a ll be paid fo r  cbe a ctu a l ciae  on ducy. I f  Che
remaining cvo crew aeabers are required co vorSc aore chan cvo (2 ) hours as a
reduced craw , they v i l l  be paid cbe S p ecia l Allowance ind procecced  craiaaea
sn a il be a llow ed  :h ( P rod u ctiv ity  Savings Sharing Allow ance.

1, I f  a trainman on a standard craia erav oa a straightaw ay road asslgnaenc
aarfca o f f  s ic x  or is  aoc a v a ila b le  to caver hia ritcura c ra ia  from bis
a v a y -fro c -h o a e  ca rd in a l, cha reaaiaing cvo crew aoabers aay be required co voc 
bade co c h o ir  home ca rd in a l, providing tra in  length  does noc exceed 121 cars c 
5,3*0 f e e s ,  re ce iv in g  Che Special-A llow ance and procecced cra iaaea sh a ll be
allow ed cha P ro d u c tiv ity  Savings Allowance.

ARtlCXS VZ ~ 21DICS

P ortab le  radio* v i l l  be furnished fo r  use by a l l  aeabers o f reducau crews 
c o n s is t in g  o i one conductor and on* sralceaac. The C arrier v i l l  be respon sib le  
fa r  c i ia c o c a c c *  o f radio I and s u ff ln ie c c  frequency cnanncls v i l l  be u t i l is e d  c 
provide propel csceu n ican iac .



f o r t s b la  rad io*  io c  use aad ta r r ie d  by tra inn es v i l l  to t  exceed i : n  
pouada and v i l l  be equipped v i t b  a su ita b le  bo lder  v!?ich v i l l  ' i r a ly  bold 
ra d io  e ioa e  to tbs body oe v i l l  be o i  sucb l i r a  as ta p a n ic  b e ia (  placed 
esse  o r  trou ser  pocxsc.

? o rta b la  radio* b e r e s ita r  purchased v i l l  roc axcaad iba l i r a  and v e i j  
thoas p r s ia s s ly  ia  us<a

XZZZZLZ VTT -  .T2IS3IC 33H

Ho C a rr ie r  lu p e r r is o r , o i i i r i a l  or a o c - t r a i t  enployeea (in c lu d in g  yar: 
s s s e a ;* )  i b a l l  ba used to tupplann or ru b scitu ta  in  iba e x a lm iv e  v a n  o i i 
tr a in  c .  yard ertvs

i i n c i x  t z z z  -  t x l h s t z s .  to  s r e r s z  sz2.7 -.zt

S u b ject to  iba C a rr ie r ' i  le g a l o b l ig a t io n s , vhan s e le c t in g  aav aspU*| 
i o r  l e r r i c s  is. tbs i i r e s s a  e r a i i  represented  by :ba  TT3, opportu n ity  iba.' 
be giTen : j  esployaa* in  tra in  and yard t e r r ie s  represented by iba T citad  . 
T ran sp orta tion  Caian cn tba basin o i th e ir  *r e ls  ti-re la n io r i t y  standings, f i  
and ocbar q u a l i i i r a t io n s  being tq u a l. Tba C a rtier  v i l l  post ooc loa  vraa is  
aav a p p lica n ts .

JlZTTCLS 3  -  PJLS3HCZ2. SZX7ZZS

Ho t h in g  in  i b i s  i g r a e a a n c  ch a n g es  e x i s t i n g  Criv  C o n s is t  tgtieavnti in  
p a s s e n g e r  t e r r i e s ,  a o r  p r t e lu d s s  a a g o c ia c i o n  o i xueb n atters by t i e  p a r t i e s  
h e re to .



Application of Crew Consist ^cresrenc and Interpretation

Conductor -  Extra Soard Fairbanks

Mot required to ca ll  conductors to protect blankable brakeman positions 
except er.cumnered blankaole positions vacant by leave.

Protected employees required to f i l l  blankable position  from 3rakeman1s 
Extra Board. Sucn protected ernlovees w ill only be ca lled  to f i l l  tr.ose 
blankable positions encuroered and for scne reason vacated for leave or 
vacated by sen iority  rove of employee. Cn blanked blankable position , 
tbe carrier w ill not be required to f i l l  wit h  protected employees from 
Brakemii.n'a Soard; nowever, may be f i l le d  at Management's d iscretion .



?jue a

lyrapH rrxrrrt ccisTrews- .oro xnsstzs

a z s c z  :  -  csiroi-noHS

Sacslrn  3

5- 3 o «  —« aXaiama a r iv  m a n ias la  ia r  v »r  x i l« c a  t ia s ia  taaisaaaasa,
u  p i ia t a ,  aec.2

X. tha a is ia u a  c r « v  m n a ias  daa* sac paraais :a i in { l a  u i i ^ a u u i

a n  a s s is t  i c a a r r

Sacaioc 8 -  Sav S u a isa it ar Sarrtca

QL, X f r o i ja a ^ x r d  u i i p a o c  n x a i a r l /  ia r r is a »  ia  laduasrv ot isduaar.
X aav laduacr7  Li l a c i r  ca tib lla itad  v t ic h  ( aav bualaaaa
ra q u lr ia j I r a i jh c /y x r d  la r r ia i .  M17  - - • 1 I r a i { s s /T ir d  u a ljr a a a a  be 
oparaeid v lsh  a raduead erav aad ir  aha aav bualaaaa eaoeapc!

X . So, cxaasa ioa  e i  aha e x la c ln j fr a i jh a Z /ir d  u i l p a t a :  aa laclu da
a a rr ie ia x  a i aha aav laduaary urmld aac eaoacia-uta aav bualaaaa.

Q2. '•‘has cauid aav bualaaaa and aav la r r ls a  qua-ILXiy fa r  u a la j * raduead 
erav?

X. Shan aha asv bualaaaa rato laa  la h aria t an prorida  aav ta rr le a  aa 
c z e lu a l7 « l 7 acaaeacd jsa  aha aav bualaaaa.

Q3. M» 7  a. aav m od rvlaahar la a lja a a a c  ba aana ldand  aa aav bualaaaa cr
i t r d u l

X. Canaiasias v iah  Quaaaloaa 1 and 2 h a r tla , a aav mad rvaaeha? u a l js *  
aass aa7  5,t oparaaad t - • t. rieuetd  s r iv  v e in  provid in g  aav aarriaa t 
axe iu a lT o i?  aceocacoata  aha aau bualaaaa.

Sacsitia i.l -  Soa-?.«vmu«

Q l. Mi 7  aha C x r r ia r  a x i l  a ra d u ea d  e r a v  aa p a r i  a r a  r x i ia £  a a r r i e t  visas ah 
ara la an ba r a l l a v a d  h o i a m q u l n d  c a a d a rd  e r x v f

X . ? « a ,  p r o v ld a d  ao a a h a r  u orS  la  p a r d s r a a d , tu eh  as r v i r a h l a g ,  t a :  aua 
i c d / o r  p la it  u p , a s s .

Q2. Ia mfartaca aa Quaaaioa 1, vould ahij  r a s s n s s is n  ip a lv  am ia
rallavad  l id  ana n q u lm  i laaneaid arav.’

Jl. H o.



Q2. I s  ticu a c ion *  vhara r a i l  ai  ta rr ica  is  proeaccad by i i r t c - o u c  ehroujh 
ir a i jh e  c r t v *  ac chair aw ay-iroa-hoaa c a m in a l instead o i an txcra 
board, would a l l  aanbar* o i a oaa and cvo craw ba usad fo r  Cha ra iled  
a a rr le a !

1 .  Taa, cha Craw C onsist o i  cha chrou|h ir a i jh e  craw in  chia iaacanca 
would aoc ba brokaru

AZrXCJ: 2  -  DETStiriDHS

Saecioa 2 -  blankabla ?oai*-ioca

Q l. Do proeaecod esploytaa hava cha rijfcc  co f i l l  blankabla fcrakaean
p o s it io n a l

A. Taa, aa provided in chia A^raaaanc.

Q2. Ia i t  aacaaaary Co b u lla c in  a biankabla br.-ikaaan p oa icion ?

A. Taa, aa prcrtdad in  Arc I d a  17 o i  chia ‘irraaaanc.

Q3. Mnac biankabla brakanaa p o s it io n s  under b u lla c in  ba i i l l a d  ir o o  cha 
proeteM a* arcra boarda by procactad aaployaaa?

A. Taa, tu b jaec co cha a v a i la b i l i t y  procactad  brakanan aad ochar 
proT iaiooa o i chin A«raaoasc.

QA. Kay procactad aaployaaa rxarciaa  s e n io r ity  co biankabla p oa ition a  uada 
b u lla c in  in  aecordaoea with Jcbadula In lta  or A<r*aaanc!

A . Taa.

q5 . Do ooa-procactad  brakanan bava cha r i jh c  Co biankabla p o s itio n s?

A. Ho.

A J t n c n  17 -  2 is 7 L A C iK rrr  n e a r s

Q l. How a b a ll  a procaecad eeployaa acpulra cha r i jh c  co esareiaa ia n lo r it7  
co a blankable (blanxad) p o s itio n ?

A. by a c n io r i r ' r i jh c  co obcain aucb poa icion  uadar jo v a ra ia t tx u cca g
dcbadula I r la a , l . a . ,  b u lla c in  or d lip la ea n a a c , and aa Jvrcaar pruvliac 
in  th is  Ar.rttnanc.



r

Q l. S o u  a procactad taaloyaa r a ta ls  O k  r i j i t  ta » u  a biaakad ar 
b lza iu b la  p o a ii io o  avaa t io u ja  1 : waa pa4 aad up praviouaiy?

A. Taa, pravtdad ba i i  a n tit la d  ta aa ix a rc ia a  ad a a r ia r ity  usdct taa 
a p p lisa b la  Ic ia d a ia  l u l l * .

JUCS0L2  m  -  S T U  1SAZSS -  22AE~T3

Q l. -  a pracactad extra board braitaoan Li bald dar a a u i t - d i l l  vacaac: 
vhan ause tba taployaa ba c o e ii ia d  ai  :ba o u a t -d i l l  »le a n t7 ?

A. Tba brakaaua v i l l  ba o o c ld ia d  aa aeon <a poaaib la  bus aoc la car tba 
O a  c a l l  1s t  tiaa  ad O a  aaaljnaanc droa vhiad vriO hald .

I
Q l. Shtrili a procactad brakaxaa ba bald dar a known o u a c -d i l l  T*canc7 d 

ad e rr  o a c id ia d , at c a r l ia r  s u a c -d i l l  vacancy ba cn au  'n o v a , aav tha 
C arriar uaa O a  bald brakanan dar O a  t a r l ia ?  vacancy!

A. Taa, Id avad iab la , but O a airplay** a h a ll  to t  ba eanaurtd er paa 
id  uaabla ta la ca ca .

Q3. Jla7  a d i n c - o u t  p r a c a c t a d  a s p l o y i *  ica tid isr  d ar a b la a k a b la  v a c a n cy
b a ld  d o r  a 'crown s u s c - d i l l  T a c a o c 7  vhan  O a r *  ia a o o c - p r o e t c t i d
c a p lo y * *  availabla ca  O a  e r r r a  b oa rd  t o  d i l l  xucb  v a c a n c y !

0

A. 'Jo. •

QA. '■'ban nay a r a ju la r iy  aaaiysad pracactad brakanan ba bald dor a ksovr 
r u a c -d i l i  vacancy!

A. Only vhan O ara  ar* to nan a v a ila b la  cn O a antra board.

Q2. O a r*  ia a a o s c - d i l i  vacancy a=d a biankabla vacancy oa a 1:13 p .a . 
aaalr=aaat, and alao a a u i t - d i l l  vacancy oa a 4:00 p .a . u a l p t a r , ; .  
How would Oaaa vacancl** ba d i l l  ad d roc  O a axtra board O a t  da l i t  
op v t o  dirac—out procactad yardman; »*cnnd—oud, a can -protaetad  
7 « n n n ;  and a th ird—out pracactad yardsaad

A. Tba di.**t—out pracactad yirdnan would b« s a i l  ad dor ■' : - d i l l
1:10 p. x .  Taczacy acd tba O ir d —out procactad  yarsaat b« t i l  la
dor O a 1:10 p .a . b im x a b la  vacancy lad O a  lacond-ouc -c c -p r o e t e t t c  
vardaaa would ba ca ilad  dor tba *:CC p .a . s u a f d i l l  v iea a ey  account 
son—procactad yironan 'would bava =0 r i j s t  to 1 blanxaola vacancy.



Under Cha dorcgoing r canal s ,  id cha extra board was lin ed  up v ith  cha 
f i r s t  cvo as procecced yardaan and cha th ir d  a aon -yroeecced  yardaan, 
how would tuch vacancias ba f i l l e d ?

K, Tha 3:30 p .a . s u s c -d i l l  vacancy and cha 3:3C p .a  biankabla vacancy 
would ba d i l ls d  by using cha d ir sc -o u e  p rocecced  yardaan and cha 
aacond—out proeaeted yarcaaa; and cha 4;S0 p .a .  r u s c - d i l l  vacancy by 
Cha ch ird -ou c  non-proceccad yardaan.

Q7. Thara ara on ly  rruo proeaeted extra  yardaan on cha extra beard when a
b lankable vacancy ariaea and a lso  there ia  a subsequent known u u s c -d i l
•- ica n cy . Which procactad yardaan would ba bald dor Che la ca r
s u s c - d i l l  vacancy?

k . The d ira t -o u c  procactad yardaan vould ba used on cha biankabla p o t it io i
and cha second-out p rotected  yardaan uould ba held dor cha subsequent 
s u s c - d i l l  vacancy. However, l£ chars ara cvo subsequent s u s c -d i l l  
v a ca n cies , both .protected extra yardaan would ba held account extra 
board Ch in exhausted.

, Q8. In rmdsrtnca co second brakeaaa p o s i t io n s ,  how w i l l  extra engines be
I created?

k . Tha caras od th is Crew C onsist Agrenaenc apply cn both regu lar aad 
extra  yard asslgaaaacs.

Q9. Id char* ara two s u s c -d i l l  and cvo biankabla vacan cies v ith  tha tana et 
ducy c ia e  and cha standing on the extra board is  £ ir s c -o u c  procactad 
a sp ley ee ; second, non-procaccad ; th ird , p r o te c te d ; dourch, 
non—p ro te c te d ; how uould these vacan cies ba d i l la d  droa tha txcra  
board?

k . Tha a u a t -d i l l  vacancies w i l l  ba d i l la d  d i r s t ,  so thac tha d irst -o u c  
procactad brakesan would have an e le c t io n ;  tha second non- p rotected , 
would d i l l  tha sacond s u s c - d i l l  vacancy; and tha th ird  procactad , would 
have an e le c t io n  oa one od the two blankable vacan cies and tha dourch, 
aon -proceetad , would noc ba used to d i l l  the ra sa in ln ( biankabla 
vacancy.

QIC. In rederancs to  Q9, tha extra board is  lin e d  up with d ir s t -o u c  cnolo} «
aa non—procactad ; sacond, non—p r o te c te d ; th ird  and dourch, procactad ; 
how would chase vacancies then ba d i l la d  droa tha extra board?

k. Tha d ir s t -o u c  and second non—procactad  would d i l l  tha cvo s u s c - d i l l
v a ca n cies , and tha th ird  and dourch procactad  would d i l l  tha b laraab ie , 
cha d ir s t  having an e le c t io n  in both ca se s .

a



A p r o c a c t a d  e x t r a  braltajsaa s a y  'sa b a ld  i r o n  ib a  l i s a  a V sov a  n c a a c y  
t x l t u  .u n t i l  tu c b  r a c i a c 7  la  i s l i i l i a d  o r  La r a la a a a d  B a n i n a .  A 
p r o c a c t a d  e x t r a  b r a ic r aan v i l l  c o t  ba b a ld  i o r  *  a i a c - f i i i  n r i - r j  
ttal a x * ,  a t  tb a  a o r ta l  t r i l l s ;  i t s *  oi tb a  p o a i t l c a  I r o n  v h i c b  v lt th * . 
s o  p r o c a c t a d  c n a io y a a u  a ra  ^ r a i l a b l a  oa tb a  b s c r a  b o a r d . I s  any r r u  
a p r o c a c t a d  e s ._ .s  b ra k a a a n  s a id  1 c r  a a u s c - i l l l  r a c a a c 7  ahall t o e  lo< 
aay  t a r d c j a  t b a :  r o e !:  b ra x a n a a  u o u ld  b a r *  o c b e r v ia a  a c s r s a d ,  bad iui 

b r a iu a a a t o e  b a t s  b a l d .

Tbara la  a m a c - ' i l l  t x c s s c t  ta road ta rr ica  asd a cuac-1111 raca: 
yard i t r r l c i  v ltb  tba aaaa so d o r /  t la a . On v o le s  vacancy vould t  

i l r a c —out e=oloyaa oa a cotablsaci.oa road/yard extra board ba uaad?

Tbara la  a a u a c-ll.U  vacancy Is  mad ta rr ic a  and a blaakabia racsss7  
yard ta r r ie s  ar vtca  varas, v ltb  tba tana cn ducy tlsa  and tba 
i lr a t -o u e  ecp loy ta  on tba C o e b isa tio c  tx rra  board Ix pracactad . Cn 
ubleb t x c jc c 7  v tH  tba pracactad usployea ba uaad?

Tsert la a b lu ets  b i t  m czccy  ts yitri m r r ic a  and a blankable racscc7  
road ta rr ica  v ltb  tba txaa ca -ou cy  t ls a  asd tba f i n e —sue esp loyt*  co 
tba C oabiaacioa extra  board la procaetnd . Co v c lc b  vacancy v i l l  tba 
procactr-4 esp loyta  ba uaad?



S e c t io n  ‘ i l

I x a a p le : -  A p r o t e c t e d  b rak e m an  ic a a d a  co be c a l l e d  f a r  * b la n k a b le  v a c a n c y  *A' 
i 'r o a  t h e  f i r s t - o u t  p o s i t i o n  oa t i e  a : a  b o a rd  t :  o :C 0  a . a .  Tba 
em p lo y e e  i s  v i t b h e l d  f r a o  v a c a n c y  " I "  f o r  a  a u a c - f i l l  7 a c a n c 7  *C“ f a t  
a p p r o x im a te ly  1 1 :3 0  a . a .  Tba e a p lo y e e  La tb e n  u se d  l a  e n e rg e n c y  v ase  
a a  u n f o r e s e e n  s u s e - f l . l l  v a c a n c y  "3* a p p e a r s ,  ae  7 :3 0  a . a . ,  a e c o o n s  so 
o t b e r  e x t r a  b r a k a o a a  a v a i l a b l e .  Tba e s p lo y e a  v o u ld  be p a id  ebe 
< ia ra in g s  o f  v a c a n c y  *3* oa v h ic b  tb a  c s n lo y e e  v o rk e d  l a  em erg ency  bu t 
n o t  l e s s  th a n  t h e  t i m i n g s  o f  v a c t a c y  “1* f o r  v h ic b  th e  e s p la y e e  s s s c  
a.C 5 :0 0  a . a .

i n O !  I  -  CONDITIONS
Q l. 'Ca l c  t b a  I n t e n t  to  re d u c e  a s t a n d a r d  crew  a t  th e  a v a y - f r a e - h o o e

U a r a in a l  v h an  su ch  e r a v  i a  c a l l e d  f o r  a  t r a i n  o n ly  r e q u i r i n g  a re d u c e
u r e v ,  by  d e a d h e a d in g  th e  ea can d  b ra k e o a n  hon e?

A. ■ No, tb a  s e c o n d  b ra k e  n a n  v i l l  r a n a ln  v i t h '  t h e  e r e v ,  e x c e p t  u n d e r
c o n d i t i o n s  s t a t e d  h e r e i n .

QZ. U n der v h a c  c o n d i t i o n s  u o u ld  a re d u c e d  e r e v  o u t  o f  th e  a v a y - f r s a - h o n e  
l e n t i l  I be r e t u r n e d  to  th e  boue : a r n i c a  I  a s  a s t a n d a r d  c ra w f

A . .1* r e q u i r e d  I n  th e  C a r  U n i t s .

A R T IC 3  71 -  3UDICS
Q l. N i l l  t h a  ‘ e n g in e  r a d io *  a n d /a ~  th e  ‘ c a b o o s e *  r a d io  be c l a s s e d  ea tb a  

p o r t a b l e  r a d io  f a r  th e  b r a k a 'a a / y a r ± s a n  and th e  c o n d u c to r / f o r e m a n  cn t 
rr .L u ea d  e ra v ?

A. No.

Q2. Ca i t  f u l l y  u n d e r s to o d  t h a t  so  re d u c e d  r o a d /y a r d  ~ re v  v i l l  be o p e ra te d  
on any  d i s t r i c t  u n l e s a  a l l  a e a b e r s  o f  a re d u c e d  c ;  > h ave  o p e r a b le  
p o r t a b l e  r a d i o s !

A. T e a .

Q3a I f  th *  p o r t a b l e  r a d io  f a l l s  t n r o u t e ,  v i l l  th e  e r e v  c o n t in u e  to  i t s

; u .



c w ?  csasisz iSTzzczr:
Sa ctloa  S -  S oa cia l A llovaaca 

and

S act!on  7 -  ? re d u ;t lT ir ^  7cr.d

Q l. ah ara * raduead erav pariam a ta a iir a c ia a  oi daadhead-sarviaa, or 
aarv le*—deadhead, would n ice erav euUd-iy i o r  the S p a d o !  A llovasc 
iba P ro d u c tiv ity  A.liovaae*?

A. C sab isa ticn  daadhaad—ie r v ie a ,  or la rT iee—daadhaad, w il l  ba iraacad 
n a a  a* i c r l s a  tr ip *  la apply!n* era a p e e ia l a ilcv a a ca  asd : ! a  
P ro d u ctiv ity  7usd.

Do cha S p ecia l A iiovanc* aad tba P r o d u c t iv ity  payaaac apply ea pay 
rued aa bold  t in a , runaround*, daadhaad, ea 11 and ralaasa (ea ware| 
p a r io rn a d ), fu r a n s a a a , h o lid a y  pay wbca la rv ie a  oot pardaraad ea 
h o lid a y , paraonal lea ve  pay, v a ca tion  pay, paealry  day* paid due : | 
r la la c lo a  at A*rteaeat ru la a , aad tha 11 fee?

H o. T i m  payu en ca  c o v e r  rea d  » a n r i e *  t r i p *  aed  y a r d  :a u ra  o i  f 

a c t u a l l y  p e r io r o e d  (v o r k a d )  v h a r*  th e  a d d i t i o n a l  r t i p o o a i h i l i c y  
•■»ordirt w i l l  a r id u c a d  e r r v  ta i n v o l v e d .  •

Q3. Qoaa a r*due*d e r»v , vbo ia ca lla d  eu due7 , p e r io r ta  la rv ic *  (word 
la  tubaaquaatiy re le a se d , q u a lliy  ia r  tba S p ecia l Allowance?

A. Taa, bacauaa aervlea (wordj war a c r u a lly  parioraad  aa a r*duc*d or 
and v i l l  ba e r id ita d  aa a :ou r  c i dury i or th* P ro d u ctiv ity  A l l o w  a

Q4. la  rrt 'a n n c*  to  tbt p rtcad lz*  qu oaeloo , tba errw pariaraa ea aervic 
bus n u a lliia a  lo r  tb* payaent p reaeribad  i s  tba Schedule lu ita !

A. Tba erav would aoc q u a lliy  ia r  th* S p e c ia l A llovaae*  bacauaa to aa. 
( voriO wa* pari oread.

Q5. « i l i  a cjBpenaabla r a i la i  daadhaad tr ip  eada by as esployae ( a i t j l  
ia d iv id u a i)  ba cuter Ibto accouat aa o u a l l ly l t^  io r  tba P roductlvi 

' A llovaae*?

A. Ho.

Q6. Under A r t ic le  111, Sectlana 1 (a ) aad (b ) o i  tba Jura 11, 134A Satis 
A jraeru at, h an tln j S * ii-?T o p a lia d  h a c c io e a , eo tba rxduczd trav 
e o u d itis ca  apoly?

A. Ho.



?a x t h i

Section I

Us* parties hereto icknovlcd(e chi: further or additional understandinjs 
nay he required ia order to fully  implement the intent of thia Memorandum. Sue 
accessary dijcussions or interpretations shall he handled ia conference to 
enderSor to arrive at agrtea—upon procedures noe specified herein. Periodic 
conferences for the resolution of differences v i l l  he arrxnjtd ia keeping vita 
Che intent and purpose of these agreement! and the rijnta of the perries 
thereunder. Such agreement! shell he reduced to vriting as cmnaecucively 
numbered addenduss to thia hcaorandvss o f Implementation.

Section II

The term "brakeman" ea uaed in thia Agreement serves the purpose of idcnti 
fying e craft or class of ■ mployees and is not iattnded ta denote gender.

Section HI

The provision s o f  th is  iemcrxndua o f  lap lam entation supersede any and a ll
ex ist in g  ten em en ts , ru le s , or u n d erstan d in g  vnich are in c o n f l i c t .

I •

Section 17

This Agreement v i l l  be implemented upon r a t i f i c a t io n  o f  Union membership
aad approval o f  tha fe d e ra l ia i lr o a d  A d a in ia trs tio n .

Signed at Anehoraie, Alaska th is  A ,j ?''<ijy o f  , 1981.

for the OHTTE) TRANSPORTATION UNION for TIE ALASKA lAILlOAD

1. L. Shaea, Central Chairman
 ____________
f .  d . Jones, Ceneral Manager

A7PR0VTD: APPROVED:

f .  3. Tutfley, lateraactone. looert llancnecte, Acmtsi aerator
7ie« President 7ede-al Railroad Aaacautrsecon



Anchorage, Alaska 
June 1981

Menorandua

Ta: <^*Traoa. 3eoc .  Tineketpers
Ptraonael  OCiiear 
Manager, 3<ci Processing  D iv i s i o n  
Manager, budget and Aceouneiag D iv is ion

Troa: Supt. oi  Tranaporcaeion

S u b je c t :  Reduced Crtv Consist A»rae«ene -  Paynenc/
T ra in  Saggagtaan— MUad Passenger S a m e *  -  Paynanc

r o m a l  agra'iaenc baa been raaehad betvaan Tha Alaaka R ailroad  and Cha Uaicad 
Tranaporcaeion Union a a ca b l iah in i  a raduead c t i v  c o n s i s t  and payatnc prov is ions  
f o r  erava in passenger aarr iea (copy a c sa c h e d ) .  Noca ehae cha a f £ a c t i v e  daca of 
chia agTtenane ia Juaa 28, 1981.

Sy aida la ccar  dacad Juaa 2 i ,  1981, Train Baggagemen ia nixed oaasengar serv ice  
oparaeing v i th  a raduead c r tv  v i l l  ba paid in accordance v ich  cha p ro v is io n s  of 
Cha raduead paaaenger erav consist  sgreeteenc (copy accaehad) .  Moca chac cha 
e f f e c t i v e  daca at chia agreement is ra c ro a e e iv a  co Juaa U ,  1981.

A l l  addraasad, plaaaa arrange co iaplaaanc cha nau pay provia iona of cheap 
agraesencs promptly in order chac paynanc conraanea v ich  cha upcoming pay 
p e r io d .

Any qu estion s  concerning chaaa agraacoanca and/or  iapletaancacion o f  Chase agree­
ments should ba addraasad co ih l*  o f f l e n  promoej

itooarc a. Davison 
Jupe. o f  Tranaporcaeion

1 ■’.ceachaaocs :  ( 1 /  Races o f  Pay
C )  Raduead Crtv Conaiac Agreeaanc 
(3 )  Side Laccar

c e :
C entral  Manager 
Canaral Chairaao, CTJ



O tF A A T M tN T  O f  TRANSPORTAT ION
F t O E R A l  R A I I R O A O  A 3 MIN ISTRATION THE ALA SK A  RAJ I

Im  M i l l
I »n m  kHma tHIO

A p r i l  3 ,  1981

Mr*. 1. L  Shake, Canaril Chairaaa 
Onitsd Transportation 3nioo 
331 Vast Manor Avaoua 
Anchor a ft, Alaska 99201

Sida Latter Mo. 1 
Alaska Zailroad -  073 Crav Consist Afraananc

Dear Mr. Shake

This v i l l  coaiirn our discuaaiota and afraananc that cha consist 
oI cravs aannioi tha Lhictiar S hut:1a Sanrica and aixad 
paaaanf ir /ira ifh c trains ihall ha jovernad by tha provisions oi tha 
crav consist ifrtenent covarin( road 2r«i{ht sod yard sarvicas.

Xobert V. Oavison 
Supt. o i Transportation

Tanaral Chairaan ■ UTT



DEPARTMENT OF TRANSPORTATION
FEOERAL R A I IR O A O  ADMIN ISTRATION

THE ALASKA RA1LROA
7-rm

A M M F I f l ,  A  I n u

June 2 4 , 1981

Mr- Accerc L. Shake 
General Ciainaan 
O uted Transportation Union 
321 West Manor Avenue 
Ancnorage, AX 99501

Side L etter IJirsoer 2 
Alaska Railroad -  UTJ Crew Consist Agreement

Dear Mr. Shake:

This w ill  confirm cur discussions and agreement that the aaogage.man 
called  or assigned cn mired passenger/freiar.t trains operating oecveen 
Ancnorage and Fairbanks w ill Oe paid tne race o f  pay estaolisned for 
baggageman cy tne Crew Consist Agreement governing passenger serv ice .

Supt. o f  Transportation

AGREES:

?coerc L. Shaxe, General Chairman 
United transpo r t ation Union



CSM CTSIST ACRE2TEC 
between 

THE AIAS7A a*STRW 
and V m  

a u r a  TSA.'5?ccxncN hicn

3X 3  AGREEMENT, Sy and between The Alaska Railroad and the United Trans­
portation  Union, is  in fa l l  and fin a l settlement o f  the ccn s is t  e i crews in 
passenger serv ice .

XT IS  KESEEf AGREED AS fTZiCWS:
1 . Tha parties w ill f in a lis e  tha necessary irolemencing p tevia iens to 

tiecrxne e ffe c t iv e  concurrent w in  th is Agreement con sisten t with the 
follow ing.

2 . The consist o f  passercer crews, except as otherwise provided in this 
Agreement, snail to  net le s s  then one conductor and one brakeman.

3 . E ffective with the data o f  the Agreement ,  trainmen in pessenger ser­
v ice , been protected  enslcyees and ncn-prccecced era lcyees , as defined 
by the road fre ig h t and yard service Agreement dated l ; t  i i i ! ,
wsrScmg cn a one and one crew, shall saci be paid in acccroance v itn  
the races o f  pay depicted in Attachment »1. Races c f  pay provided in 
Attachment 11 w ill  ce inccrpcraced in tha .master l i s t  o i  pay rates at 
i t s  next printing and w ill suosrcueicly oe maintained in m e master 
l is t in g . These rates are suoiect ta a l l  future wage and cost-o f-L iv in g  
adjustments becoming e ffe c t iv e  sussecuent co me data o f this 
Agreement.

4 . Trains cperacea under the provisions o f m e Agreement w ill  be suogecc 
ta tne f o i l  owing cor  lim ita tions:

a) Regularly scheduled passenger trains:
-  ta more man fiv e  (5) passenger car- carrying soacr.es
-  Jto mere than one (I )  diner car
-  ta a c n  man one (1) lounge car
-  Id acre man two (2) baggage cars

b) Qsscneduled specia l passengvr tra ins:
-  No aore man seven (7) passenger-carrying coacnes
-  fto mere man fiv e  (5) Additional cars, i . e . ,  baggage, 

recreation , lounge, c r  ctmoinacion thereof to ce 
decertified by service seeds



-  No 30ce than fiv e  (5) passenger cars
-  Jto aore than one (1) baggage car

NOTE: Consists o f  two or le s s  cars .tay ne manned by or. ? 
Concuctar.

Wbrsn trains are operated under provisions o i  4 (a ) , the Carrier ray add 
up to cvo (2) additional coaches, not to exceed a ma, unm c f  seven (7) 
ooacnes cer train . When the train  operates within liji'.tts sp ecified  in 
th is  paragraph, the Carrier w ill pay 100 .tiles  at passe, g e r  service 
rate (one basic day) to  the brakeman f i r s t  available cn 'he Ancnorage 
Extra Board. Sues individual w il l  then move to the b o tto i o i  the Board 
and stand la s t out.

Cne (1) baggageman w ill be ca lled  for  cr  assigned trains that recuire 
crews to week t a i l ,  baggag> . or express between terminals.

The Carrier retains the right to exceed the lim itations sp ecified  in 
Section Four aoove at any tine and in any manner, but sucn trains w ill 
not be operated with less  than cne U ) conductor and two (2) braxemen.

Che parties o i  th is Agreement ;*.a ll rot serve or progress any notice cr 
proposal fo r  changing the s p e c if ic  provisions o f  th is  Agreemerrc govern­
ing: (1) protected employees; (2) sp ecia l allowances; c r , (3) produc­
t iv i t y  savings snares and the administration th ereof. This paragraph 
w ill rot bar the parties from making manges in the provisions o f  tnis 
Agreement by nueual agreement.

Differences c r  disputes regarding the application  cr  interpretation of 
th is docune.nt w ill to resolved tnrougn goint d iscussions and consulta­
tions between the part.^s.

For the OaSANTZATCCN: Fhr THE ALASKA RAJLXAD

F. H. Janes, General Manager 
The Alaska RailroadUnited Transportation Umcn
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OS'ARTMtNT OF TRANSPORTATION 
rSOHRA- RA'iRQAT ASMINI57RATJON
   ~   —  1.........  TH£ .ALASKA RAiLR

Pouch 7-1111 
Ancnonft. A m u  73510

Novemoer 3, 1981

Mr. Michael Oljca 
Central Chairman 
Cnicad Tranaporcaeion 'Jaioo 
1110 V«ae 82nd 
Anehoraft, Ak. 99302

Side Leccer Hvototr 3 

Aliaka Sailroad-UTJ Crav Conaiac Afraeaene 

Daar Mr- Olaon:

Thia v i l l  confirm  our d iacuaa ioaa  and a (ra «B ta c  on cha in cerp rrea e ion  
o f  S e c t io n  5 at cha Crtv Conaiac Atretnenr and A r r io la  XI at cha 
l o p l e a e n c in t  Atraaaanc. Tha incanc at chaaa Atrtanene p rov ia iona 
c o v a r in t  cha aaaitnaanc at p r o c t c c t d  tod non p roc t c c e d  roployaea co 
r a t u la r  suae 3111 vaeaneiaa ia d e f in ed  u  fo l l o w * :

" iU t u la r  a u a c - f i l l  p oa ic iona  ia  road or yard aarv iea  fo r  vni^h ao b id  
haa baan re ce iv e d  i r o n  a p r o c t c c t d  t a o lo y e e ,  buc bida iron  o o o -  
procaecad t o p lo y ia a  nave been r e c e iv e d ,  ah al l  ba f i l l e d  by t a e i f n i n t  
Cha an n-procacced  e o p lo v t e .  I f  r .on-proeaeced aaployaaa are aaaignad. 
an, equal nuabar o f  p ro ce cced  cB ployeet  v i l l ,  in raveraa order  o f .  
a e n io r i e y ,  l o ta  ch a ir  aeacua cn f i l l  inc  b lankable  p oe ic ion a  ao l o o t  at 
non -p rocacced  aaployaaa art h o ld in t  ouec f i l l  p o t i c i o n a .

Tha ju n io r  p r o c t c c t d  aaployea o ccu p y in t  a b lanitib la  p o a ic io n  v i l l  ba 
requ ired  co j o  co cha txcra  board or tx a r c ia a  i t n i o r i c y  co a a u a c - f i l l  
p o a i c i o n  occu pied  by a ju n io r  aaployea.

Tha vacancy craacad on blankaola  por ' iona aa a r ta u le  o f  tx a rc ia a  o f  
• a n i o r i c y  under chia m a t  v i l l  noc b* r a b u l le c in e d .

U p o n  n o c i f i e a e i o n  c n e  a f f e c c a d  t c o l o y e e  v i l l  b a  r e q u i r e d  c o  e x a r c u o  

a a n i o r i c y  i n  a c c o r o a n c e  v i e s  R u l e  l l - K  ( 3 3  i n  C h a  c u r r a n c  A i H - C T J  

A | r a « a a n c . "

Ixaap lea  o f  chia p ro v ia io n  are:

I .  Aaeuaa a a u a c - f i l l  vacancy ex iaca  on an 8 :00 aa yard aaaitnaanc for 
wnicn no bide- are raeieved  fr o o  procecced  eao loyeea  buc Pida ara 
r e ce iv e d  from aon -praeeccad  aaployaaa. The la n io r  non -procaceed  
e a p lo y te  b id d ia t  v i l l  be eae itn ed ,  and cne ju n io r  procecced  employee 
occu p y in t  a blankable  p o a ic io n  v i l l  o« removed froa  cne blankaola 
p o j i c i a n  he ld  and be required  ; j  t x a r c ia a  a a n io r i c y  in accordance v i c h  
Chia ru le .



2. XI aa bid* ar* received :>co ticae? prnceeted or sea practiced 
«*loy**a, "hi auae f i l l  vacancy v ill be filled  by force aaeipiiat i t  
junior esoloye* (p.acected or ao.vpraeeeeed) ia  eecaraaaee vici\ Schedule 
Rule*. If con-praeeeced employe*! are fare* u r .p td  aa equal corner :f 
pracactad taployeei ia  reverie ara*.- sf leniariry v ill l o t*  their icacue ia  
f i l l ia t  blankaol* paeicica* 10 laaj ce aoo-prceeetea eaaioyeec ere holdlat 
b u c  f i l l  p o e i c i o s t .

— X< seqwecih 
ape. 0 /  Tra.'jporcacion

XC1SX2:

i-d.Kike O I jo o ,  Central Chairman 
Salted Tranaporcacioa 'Jaioa
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ineMoea^a U aska 
Tta n ja ry  '.933

Tranaportacian ’ aoartaane 
Train uin J a jm a  i t r v t e i

oailv lAimtNO sixtha

E ffa c t iv a  . 'm y  I ,  1981, cns ainiaua i a i l y  aarmnys Iron i l l  toureat far 
• ten ealandar la y ,  :a wnicn larv tca  aaynanci ara cred ited  :a  aw-aiayaai 
serving aa Jraneiaan, f i r t a a n ,  Saijayeiean, Engineer, ar Canducear, in a l l  
claaaaa a (  aa rv ica ,  m a l l  9a as fa I laws:

SOUTH
CODE

3r -QLALT 
1AT!

•ORTH
"OE

Of KSALT 
9ATT

Engineer 911 119 .36 913 123.36

riraitan 921 108 .03 923 112.93

Canducear 941 109 -9 .43 114.33

JrsKenaa 911 130.,32 313 103.37

la(|s|anaa 361 100..32 363 103.37

tlfTST a>TTS: fa r  the f i r m  :v e ‘ v« eonens af anotaymenc, nev ta a la v ca s
w i l l  as pa id 90S a f tne a p p lic t  a racaa a f aav i i n c lu d in |  C3LA) fa r  tne 
d a t a  and c ra f t  m wnicn la r v ic a  is  raitdarad.

& L .a /G '- A '* * * ,O a n . u a  a .  A a r v e y  
?tr ion n a l  O f f i c e r

Operating Eaplayees ’
?av lacas E f fe c t iv e  ,‘ u ly  1, 198.
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inchora** U i u i  
"a or u ir y  12. 1933

Tr im p o r t a t i o n  Oasartaanc 
Tram urn Snfiaa Sarvica

SAiiy tuatxo

Sffa cc iv a  Octobar I,  1 ?81 , cha ainiaun d a l ly  aa rn in f i  (roia i l l  taurcaa 
far t icn  c i l a n o i r  day, co which tarwica piynanci ira craditad  ca i s -  
ployaaa ta rv in f  <a Jrakamm, f iraa an ,  J m n a m a n ,  ta^inawr, ar Con- 
iu c c o r ,  in i l l  c t a n a i  o f  t a r v ic a ,  m a i l  oa u  fa l low * :

SOUTH
CODE

or HSALS 
UTS

lORTH
CODE

or «ALS 
UTS

Cajinaar 911 i . -s 913 123.04

Pi renin 911 no. 30 923 113.13

Conductor 941 in ..a 943 116.34

Iraktain 931 102.34 933 li/P. 39

llUiyanan 961 102.34 943 109.39

EHTXY UTSS: Tor cha f i n e  cwalva nonchl o f  m o  ioyvianc, aav aaployaaa
w i l l  oa pan  *05 o f  Ch* i p p l i c i o l a  racta of paw in c l u d m i  COLA) f o r  cn* 
c l ia a  and c r a f t  in which aarwica ia randerad.

-*a / •*
Ponild a, -Urvav 
Parionnat I f f i c a r

Oparacinf Caolayaa*’
P a y  U c a a  ' f f a e c i v *  J c c o o a r  I,  l 39 l.


