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6, If a train dispatcher hold: .g a temporary postion
is the successful applicant for a different temporary position.,
he relinquishes his "former temporary assignment and it becomes
a vacancy, Ho shall not be eligible to bid for that vacancy
unless he.loses his new temporary assignment through abolishment
or the operation of these rules*

(c) Revised.

A train dispatcher who is awarded a position in accordance
with the rules of this agreement shall be placed thereon within
five (5) days. If not so placed he shall be compensated at over—
time rate for each day he is held off such position after the
fifth day at the rat-c of the position worked.

FOR THE ORGANIZATION: FOR THE ALASKA RAILROAD:

American Train Dispatchers Asslh Acting General Manner

Superintendent of Operations

Paul Snelmerdine
Director of Personnel
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DEPARTMENT OF THE INTERIOR
THE ALASKA RAILROAD

ANCHORAGE. ALASKA
November p, 15?h

Mr. Kerrrn1|L Frank
General Chairman
American Trrin Dispatchers Association

Anchorage, Alaska
Fear Mr. Frank:

Attached arc two (2) copies cf Supplement No. 2 to the
Agreement hetv/eon The Alaska Railroad and Train Dispatchers repre—
sented by the A-e-rican Train Dispatchers Association Governing
Honrs of Service and working Conditions, effective April 17* 1950,

Additional mimeographed copies cf Supplement No. 2 v.Ill
be available shortly.

e Very truly yours,

cctor of Personnel

cc; Mr. John E. Menicy/
Mr. R. H. Eruce

\' trevio tm }
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Anchorage, Alaska
July 1* 1974

Curdle. Vo. 2
to
iigrceronb by and l.cirxvn The , Za dnilroad aiv.. Train
I Zicprtchr;: s rcprc: e~itul by the Tan Train Dispatch; V3

elation )s*-.r.".in- hours of ecr/aco end woridLnj csr.;itldr.3
tSXColive :oril 17, 1#0

71:0 follovr®.r_.j revision of rules in the AcreGocnt tctr.vcen Tfco
/las:n PcAlrsai nyv.l the American Trair Dispatchers Association effeotivo
April 12, V/] Dupplouonb Ho. 1 dated February 1, Ir53 is hc.ssy
c.-rccd "e"en end made effective as of July 1, V/ﬁkr

[jrrrjs v

Notice of clr.nco @ As mush advance notice as possible but

in fcrco nob less than five (5) days will bo ~ivcn of:
AP.TICIZ VI

LCSYO of (@ A train dispatcher r\zy be granted.,a lecvo

Absence of absence lirltcd to ninety (90) ctapu in nay

t".c-llvo (12) c.wceeuhivc months period without loss
of senior!by. Leave of absence in euccsu of* nirxty
(?0) days may be granted only ,by a.grcbrx :it be tween
the Superintendent and the Chair:lari of tl:o Train
Dispatchers. leave of absence rhall rot hu re—
quired 1in cast-c of known physical disrl Tlity.
Letter ,rcr,tinj leave of absence shall bo furnished
the oan on leave in each instance.

. . Article 7 of suppl ..s nt M» 1, dated February 1, 1953, is
C-XI.lini as fotio,-0r

To Article V (a) x 2; "A dispatcher, having teen uo.ipnod
to a temporary position, aftir a period of ninety
(90) dal®s or r.orc zaiy, upon written rtgreat,
relinquish Ids temporary position an! [o oA his
permanent as3i;.puxnt,n
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Sectign. li of.tho ficm Article is changed by cllrdnatlnj tis
t'rch ~article ?ﬂ', Section (d) end". K .

Section h Co)(3) of the sma /rtdclo is chained 03 follsrrot
"Kotica of trnpomry positions under paragraph 2

absvo shall ho pooltd in tho Dispatchers offica Tor a

period of three (3) diya. Tlio successful appliccni

shall bo Guarded tho tcu-orary position i-v.ocds.toly

follouins tho clcco of tho thrco-day period end ha

shall bo placed on the position so awarded r-Ithin

five (% days, but >t i:i violalion of Articlo HI {a)

iIf it con bo avoMj'i. Applications crust be in nritiRi;.0

Section li (b)(3) of tbs o-ns Article in raviccd hy aitircj
follcwlir/?j
"If a train uisp.. letter, virile wcekinj a tenporary
position, is tho sUvtcssful applicant for a pen?-<*.&
position, he ruy upon vrittcn rcc.ueat relinquish bin
icnpoivry position and ;jo to Ids pemarirvi. asoiiyox-st.H

FCl IKS On(?AKI2A7: %t FCR 7S AABIC1 TVCTQAD,
A * ef /
- A/ B/
aolbiQji 1", /ran!:, f:cn, choirsisn
Artsilo.oj Train Dicpsidjora
Assoclation
A IS B 1
Tv. I(, £ruc3 n

Superintendent of Gporr.tiona

A
.PIluT ihahiErHinb
Director of Personnel
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UNITED STATES
DEPARTMENT OF THE INTERIOR
THE ALASKA RAILROAD

Anchorage, Alaska
March 21, 1955

Supplement No. "2*:5
to
Agreement by ana between The Alaska Railroad and Train
Dispatchers represented by the American Train Dispatchers
Association governing hours of service and working conditions
effective April 17, 1950.

"The following revision of Article 1V (h) of the agreement between
The Alaska Railroad and the American Train Dispatchers Association 1is agreed
to and made effective as of March 21, 1955:

ARTICLE IV

(h) The senior extra dispatcher who is qualified will be
called for extra dispatching work whenever he is available.-
up to forty (40) hours pqr week, without regard for loss of
time in changing shifts; the senior extra dispatcher will «
be considered available if he can fill the vacincy without
violating the hours of service lawt/and is not then fulfill-
ing the rest days requirement of his regular assignment 1in
another crafT7~and_is-so"Trttuated that he can get to the *
point where the dispatchers office is located in time to
commence work at the starting time of the vacant shift, and
is not then engaged in dispatcher duties, and provided further,
if then fulfilling his regular assignment in another arnft,
that an employee is available to relieve him without penalty
payment of wages unless the dispatcher vacancy is to be more
than three (3) days® duration.

FOR THE ORGANIZATION: FOR THE ALASKA RAILROAD:

‘ P s o.on
Kerwin M. Frank, General Chairman John E Manley ~ ¢
American Train Dispatchers Assoc. Acting Genera] ™ :nager

Superintendent of Operations

N Paul Shelmerdine
Director of Personnel
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UNITED STATES
DEPARTMENT OF THE INTERIOR
The Alaska Railroad

Anchorage, Alaska
April 10, 1956 <_

SUPPLEMENT NO.,
to
Agreement by and between The Alaska Railroad and Train
Dispatchers represented by the American Train Dispatchers
Association governing hours of service and working conditions
effective April 17, 1950.

The following revision of rules in the Agreement between Che Alaska
Railroad and the American Train Dispatchers Association effective April 17,
1950 is hereby agreed upon and made effective as of April 10, 1956/

ARTICLE 1

.(a) Revised.

This agreement shall govern the hours of service and
working conditions of train dispatchers. The term "train
dispatcher™, as herein used, shall include all train dispatchers
except one chief train dispatcher in each dispatching office

who 1is nottregularly, assigned to a shift performing train
————————— dispatchexls_work------——--————-—— —

NOTE: Two rest days per week shall be assigned to
each excepted chief train dispatcher position as a part of the
weekly schedule of work for any train dispatcher assignment.

Relief of excepted chief train dispatchers for their
annual vacation, and other temporary periods of absence from

their positions, shall be made by qualified train dispatchers
from the seniority district involved.

FOR THE ORGANIZATION: FOR THE ALASKA RATIRO\D:

N- « * 1 / .o o
) Wif ,, /7/7/7 ~fj 9 , y I ( <1 f { ¢/'. a

Kerwin M. Frank, General Chairman - m

R. N. Whitman
American Train Dispatchers Association _ ¥ General Mal-a3.ir
* 1 7
VA
1IN\ _~ _ DV

R. H. Bruce
Superintendent of Operations

N Paul Sheimerdina
Director of Personnel
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UNITED STATES
DEPARTMENT OF THE INTERIOR
The Alaska Railroad

Supplement No. 5

Supplement No. 3 to the Agreement by and between The Alaska Railroad
and Train Dispatchers, represented by the American Train Dispatchers
Association, governing hours of service and working conditions, and
which was made effective March 21, 1955, is revised, effective

April 19, 1962, as follows:

ARTICLE IV

(h) When a vacancy occurs for extra dispatching work, the extra
board incumbent will be used for vacancies known to be five (5) days
or less. .When a vacancy occurs for in ex-ess of five (5) days, the
senior extra dispatcher who is JUbllflcd will be called for dis—
patching work when he is available up to forty (40) hours per week,
without regard for loss of time in changing shifts. When the extra
board incumbent is not available for extra work in the dispatchers”
office, the senior extra dispatcher will be called if he can fill

the vacantv without violating the hours of service rule, and is

not then fulfilling the rest day requirements of his regular assign—
ment in another craft, and is so situated that he can get to the

point where the dispatchers® office is located in cime to commence
work at the starting time of the vacant shift, and is not then

engaged in dispatcher duties, and provided further, if then fulfilling
his regular assignment in another craft, that an employee is available
to relieve him without penalty payment of wages unless the dispatcher
vacancy 1is Co be more than three (3) days"™ duration.

Dated at Anchorage, Alaska, April 19. 1962.

FOR THE AMERICAN TRAIN DISPATCHERS ASSOC.; FOR. THE ALASi A RAILROAD:

g
I>. E. LeQuire John E. Manley
General Chairman ./General Manag

w. C. Davidson
Supt. of Transportation

Paul Shelmerdine
Personnel Officer



MEMORANDUM OF UNDERSTANDING
between
THE ALASKA RAILROAD
and
THE AMERICAN TRAIN DISPATCHERS ASSOCIATION

We agree as follows:

PAY SYSTEM AND GRADE

Employees currently classified as Assistant Chief Dispatcher
and employees currently classified as Train Dispatcher, shall
henceforth be classified and paid as Assistant Chief Dispatcher
and will perform the same work defined in the agreement as
duties of Assistant Chief Dispatcher, and as performed prior

to the effective date of this agreement with the exception of
Crew Calling (Reference Article VI). The pay system and grade
for Assistant Chief Dispatcher shall he WSE (Wage Supervisor
Equivalent) Grade 10.

SHIFT DIFFERENTIAL

Rules for payment of shift differential under the WS pay system
shall be applicable under the WSE pay system.

RELIEF OF CHIEF DISPATCHER

Mr. K. Greene, the present Incumbent of thecombined position

of First Trick Train Dispatcher/Relief Chief Dispatcher shall
continue to be paid at the rate of Chief Dispatcher (on the

Chief Dispatcher®s assigned days of rest) until Mr. Greene is
displaced from this assignment, permanently vacates this assign—
ment, or bids a permanent change of assignment as defined by the
agreement.

Thereafter, the employee who performs the duties of Acting

Chief Dispatcher for periods of three days or less shall be
compensated for such periods of duty at an hourly cate which

is equal to: the rate of that employee plus one-half of the
cents per hour difference between the employee®s rate and the
rate of the Chief Dispatcher, at the same step. Chief Dispatcher®
race to be expressed in terras of RR pay system for this computa—
tion (currently RR-18).

Employees assigned to perform the duties of Acting Chief Cispatche
for continuous periods of more Chan three days shall be paid at
the rate of grade RR-18, at the employee®s corresponding sr.ep,

for all time performing such higher level duties.



VI.

VII.

L. E.

AGREEMENT TO RENEGOTIATE

Within 90 days from the date of this Memorandum of Understanding
the parties will meet to negotiate ground rules preparatory to
revising and renegotiating all agreements, supplements, memor—
andums, letters, and understanding between them. EXCEPT that
the terms and agreements specified in this document shall not
be subject to renegotiation except by mutual consent of the
parties.

SETTLEMENT OF CLAIMS

All claims and grievances now pending between the: parties
(except Che issue of transfe* time) will be withdrawn by
the organization.

The organization agrees that it has no claim to payment for
night shift differential prior to the effective date of this

document.
CREW CALLING

The Employer agrees that within 90 days from the effective date
of this Agreement, that incidental duties of calling crews will
not be required of Assistant Chief Dispatchers.

PRIMACY OF THIS MEMORANDUM

This Memorandum of Understanding represents a fell and final
settlement with respect to wages, pay level, nigh® shift dif—
ferential, grievances regarding these and other matters, and
supersedes any and all prior agreements and understandings
with which it conflicts.

-s -

LeQuire * W. C. Davidson

General Chairman, ATDA Operations Officer, AF"

R. J.

_S_
Irvin R. w. Krueger

Vice President, ATDA Personnel Officer, ARR

February 26, 197S
Effective Date






UNITED STATES
DEPARTMENT OF TRANSPORTATION
=EDERAL RAILROAD ADMINISTRATION

The Alaska Railroad

Schedule of pay, rules and regulations
governing Blacksmiths, Piilermakers,
Iron Shipbuilders, Helpers and
Apprentices

and

Basic Labor Agreement

This book has been printed for use of The
Alaska Railroad and its employees. Please
return upon Terminating Service.

Book Assigned to:
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UNITED STATES
DEPARTMENT OF TRANSPORTATION
FEDERAL RAILROAD ADMINISTRATION

THE ALASKA RAILROAD

Schedule of pay, ri"lcs and regulations
governing Blacksmil .is, Boilermakers,
Iron Shipbuilders, Helpers, and Apprentices

This Agreement is made between The
Alaska Railroad, Anchorage, Alaska, here-
after referred to as "Management' and
the International Brotherhood of Blacksmiths,
Boilermakers, Ilron Shipbuilders and Helpers,
Lodge No, 708, AFL-CIO, hereafter referred
to as the "'Union.

The participants agree as follows:

It is the intent and purpose of the
participants to promote and Improve the
efficient administration of the Federal Ser-
vice, to promote the well being of employees
within the framework of Executive Order 11491,
to establish a basic understanding relative
to personnel policies, practices and other
matters affecting conditions of employment,
and to provide a means for amicable dis-
cussion and adjustment of matters of mutual
interest.



ARTICLE 1
RECOGNITION AND UNIT DESIGNATION

Section 1. This Agreement is subject
to the limitation on the discretionary
powers of the Management Official of The
Alaska Railroad over the area negotiated and
it is applicable to the units for which the
Union has been granted exclusive recognition.

Section 2. Management recognizes that
the Union is the exclusive representative of
all non-supervisory blue collar employees in
the bargaining unit or units. The Union
recognizes the responsibility of represent-
ing the interests of all such employees by
the provisions of this agreement.

Section 3. Other units which are
granted exclusive recognition may be
covered by this agreement when mutually
agreed upon by Management and the I ion
and placed iIn written form.

ARTICLE 11
kESPONSIBI  TIES AND RIGHTS OF MANAGEMENT
Section 1. The right to make re. jon-
able rules and regulations shall be

considered acknowledged functions of Manage-
ment. In making rules; and regulations

relating to personnel policies, and
practices and procedures, and matters of
working conditions, Management shall give
due regard and consideration to the rights
of the Union and the employees and to the
obligations imposed by this Agreement and
thi provisions of Executive Order 11491;
however, such obligation and regard shall
not be construed to extend to such areas
of discretion and policy as the functions
or mission, the budget, organization,
assignment of personnel, the technology
of performing work, or matters pertaining
to the National Security.

Section 2. Management shall main-
tain a continuing program for the place-
ment of handicapped employees, or those
employees temporarily limited to light
duty and who cannot be utilized in uh"jir
primary assignment. It is recognized that
in some instances a brief period of
indoctrination may be required. Special
consideration will also be given to the
assignment of reserved parking spaces for
use by handicapped employees depending
upon the degree and nature of the handicap,
availability, and nature of assignment.

ARTICLE 111
RIGHTS OF THE EMPLOYEES

Section 1. Management ax. the Union



ee that employees shall have,

and shall
>e protected

in the exercise of the right,
freely and without fear of penalty or
reprisal, to form, join and assist any
employee organization or to refrain from
any such activity.

Except as expressly
provided here and

in Executive Order 11491,
the freedom of such employees to assist

any Union organization shall be recognized
as extending to participation in the Union
and acting for the Union in the capacity
of a Union Representative, including
presentation of Union views to officials
of the Executive Branch, Congress, or
other appropriate authority. Management
shall take such action, consistent with
law or with directives from higher auth-
ority, as may be required in order to assure
that employees are apprised of the rights

described in this Article, and that no
interference, restraint, coercion or dis-
crimination

is practiced to discourage

membership in Union organization.

Section 2. Any employee covered by

the provisions of this Agreement and during
the period he is on the payroll of Manage-
ment, shall not forfeit uny benefits of
this Agreement while on detail or assign-
ment to another Activity or Division

i- eluding off-site cr satellite facilities
for which Managcsont has been deleg™""!

responsibility. Excludes assignment or

promotion to Supervisory positions.

Section 3. Employees shall have access

to their respective personnel file and the
personnel file shall contain a job descrip-

tion stating the work performed by the
employee.

Section 4. Employees covered by this
Agreement and those dependent upon them
for support will be given the same consid-
eration in granting free transportation as

is granted other non-operating employees
in service.

ARTICLE IV
PROVISIONS OF LAW AND REGULATION

Section 1. It is agreed by Manage-
ment and the Union that nothing in this
Agreement shall be so interpreted as to
conflict with provisions of any existing
or future law or regulation of the
Federal Government. This includes, but is
not restricted to, those rules and regula-
tions issued by the Civil Service Commiss-
ion and the Department of Transportation.

Section 2. Management agrees to
furnish the Union with two copies of any
directives from higher Headquarters which
affect employees or which ulter Manage-
ment"s discretionary authority with regard
to uny item dealt with iIn this Agreement



Co all employees In the unit. Management
agrees to consult with the Union concern-
ing alleged inequities In this connection.

Section I*. It Is further recognized
that this Agreement does not alleviate the
responsibility of either party to meet with
the other to discuss and consult on
matters not covered by this Agreement,
which come within the scope of consultation
and negotiation. It is further agreed and
understood that the Management will consult
with Lhe Union before Issuing uny officlul
directives which adversely affect the
general workLng conditions covering the
employees within the bargaining mit but
whle*-. are not specifically eovoiu aj this
Agreement.

ARTICLE VI
UNION REPRESENTATION

Section 1. Management recognizes the
Union as the exclusive collective bargain-
ing agent for all employees covered by tills
Agreement. Management further recognizes
the right of the Union to designate Shop
Stewards and Union Representatives from
among the employees of the unit. Management
agrees to recognize the Shop Stewards and
Representatives designated by the Union.

before Implementing same. When sucli direct-
ives are not readily available Management
agrees to requisition the two copies lor the

Union.
ARTICLE V
APPROPRIATE MATTERS
Section 1. It Is agreed und under-

stood that matters appropriate for
negotiation In this Agreement, or for
consultation between the parties are
policies, programs and procedures related
to working conditions which ure within the

I discretion of Mrnugcment, including but

not limited to sucli matters as safety,
training, Uibor-manugemeut cooperation,
employee services, methods of adjusting
grievances, appeals, leave, promotion
plans, dcmoLlon practices, pay practices,
reduction in for :e practices, and hours

of work.

Section 2. Management agrees that
the Union will he notified before changes
are made to exlsLIng benefits, practices,
and understandings which have bcei. author-
ized hy Management but which arc not
specifically covered by tills Agreement.

Section 3. Management agrees that
all privileges und benefits expended
within the limits of its discrjtlonary
power will be applied fairly and equitably



Section 2. The number of Stewards and
Representatives shall be only that number
required to assure each employee of the unit
ready access to a Steward in his work
location. The designated number of stewards
shall also be sufficient to assure that the
Union can properly carry out its responsibil-
ities under the terms of this Agreement.

For the purposes outlined in Sections 1 and
2 of this Article, the Union agrees te
supply Management in writing, and shall
maintain with Management on a current basis,
a complete list of all Union authorized

Representatives, Stewards and any alter-
nates.

Section 3. Management agrees to
recognize the officers anc July designated
representatives of the Up. j; and shall be
advised in writing by the /nion of the
names of its officers am" representatives.

Section A. An employee who alleges and
feels that he has a grievance or complaint
shall be, upon request to his supervisor,
allowed time to report his grievance or
complaint to the Shop Steward, and when
a pending grievance is reported to the
Shop Steward or Representative, that
Steward or Representative shall be allowed
the time necessary to Investigate the
reported grievance. This investigative
procedure may require discussions with
employee(s.\ within the bargaining unit or
outside and representatives of Management
(supervision) responsibilities or in some

cases all three, in order to evaluate the
facts and carry out the Union®s responsi-
bility und :r the terms of this Agreement.

Section 5. Management agrees that
Stewards, Union officers, representatives
and employees shall be allowed to leave
their assigned areas to go to other depart-
ments, shops or offices when it is neces-
sary to do so in order to accomplish the
purposes outlined in Section A above, and
in order to bring about a prompt and
expedious disposition of a complaint or
grievance. It is further agreed that
such activity shall be engaged in without
any loss in pay or benefits to the
employees authorized to act in behalf of
the bargaining agent under the terms of
this Agreement or to the employees con-
tacted. Permission, in these instances,
will be granted unless the Individuals
work situation preclud »s such action.

In any event, approval <ill be granted
at the earliest opportunit;*.

Section 6. Management agrees that
any representative of the International
brotherhood of Blacksmiths, Boilermakers,
Iron Shipbuilders & Helpers, AFL-C10, or
Local Lodge, upon request to Management
shall he allowed into the activity at
reasonable times on official Union

business.

Section 7. Administrative leave
may be granted to an employee Union



epresentative to receive training, informa-
ion, f.”7iefing and orientation on matters
ithin the scope of Executive Order 11491—
ncluding statutory or regulatory provisions
elating to pay, working conditions, work
chedules, employee grievance procedures,
erformance rating, adverse action appeals
nd agency policy.

ARTICLE VII
HOURS OF WORK AND BASIC WORK WEEK

Section 1. Eight (8) hours shall
constitute a normal work day. The normal
>asic work week shall be Monday through
| "riday. When one shift is employed, the
itarting time shall not be earlier than
":00 a.m., or later than 8:00 a.m.,

mxcept at outlying points. When two (@)
shifts are employed, the starting time of
the First shift shall not be earlier than
’:00 a.m. or later than 8:00 a.m., and

che second shift shall start immediately
ollowing the close of the first shift.
Jhen three () shifts are employed, the
starting time of the first shift shall not
>» earlier than 7:00 a.m. or later than
izo0 a.m., and the starting time of the
>ther shifts shall be regulated accordingly.

Section 2. Assignments may be made

for eight (8) hours excluding an assigned
aeal period which shall not be less than

10

thirty (30)minutes or more than one ()
hour; except such assignments may be made
to consi""k of eight (8) consecutive hours
includ"1 a allowance for lunch on the
job F

a 3. Where three (3) assign-
ment p r-.orming the same service are
coupled in continuous service covering the
twenty-four hour period, each such contin-
uous service assignment shall consist of
eight (8) consecutive hours including the
allowance for lunch on tht job site and
lunch time shall be twenty (20) minutes
between the fourth and fifth hour.

Section 4~ Man/"nement agrees not to
change the norma] baa. work week of
Monday through Friday of any employee
except in those cases where a regular tour
of duty would seriously handicap the
performance of function or would result
in substantially increased cost. It is
recognized th.ut functions of The Alaska
Railroad operate on a seven-day work
basis and that certait five-day work
weeks will involve work on Saturday and
Sunday. In those cases when a change in
the normal work week is necessary, Manage-
r.int shall consult with the Union in
determining which specific jobs fall with-
in the category for which a re-arranged

11



basic work week of other than Monday through
Friday is appropriate. In no case shall an
employee be required to work in excess of
five (B) eight (8) hour consecutive days
without payment of overtime.

Section 5. Where it is necessary to
close the installation or an activity there-
in and administrative excused leave is
granted because of inclement weather,
breakdown of equipment, or other emergency
"Act of God" situations, employees who
report for work shall be given administra-
tive excused leave for the period of the
emergency situation.

Section b. Management will permit
adequate wash-up time before each lunch
period, and adequate clean-up time at the
end of each shift lor the purpose of
returning tools, cleaning the work area
and machinery as necessary, and in each
instance, wash-up time will not exceed
five minutes on a straight time basis. No
employee shall be required to remain after
the end of his shift, without compensation,
fot the purpose of cleaning his designated
area.

Section 7. Eight (8) hours of service
will constitute a days work. All employees
ce ing under the provisions of this agree-
ment, except as otherwise provided in this
schedule of rules, or as may hereafter be

legally established between the Railroad
and employee?, shall be paid in accordant
with the present wage schedule and supple
ments thereto.

Section 8. At terminals where one
shift only is worked, working hours may
be established to meet local conditions
providing, however, that the eight (8)
hours of said shift may be worked within
a spread of not more more than twelve (12
hours wj.th but one interval of release of
not less than two (2) hours.

Section 9. An employee required to
work any part of the meal period will be
allowed time therefor on the minute basis
at rate of time and one-half. In the ever
there is not sufficient time remaining
within the limits of the meal period in
which to procure lunch (not less than
twenty (20) minutes), employee will be
alllowed not to exceed twenty (20) minute
including any time remaining within the
meal period in which to cat, without
deduction therefor.

This does not apply to employees who
are assigned to eight (8) consecutive
hours without meal period and who are
allowed twenty (20) minutes in which to
eat without deduction of pay.



Section 10. At small outlying points
where the service is intermittent, not
requiring, continuous application, assign-
ment may be made for employees to work
eight (8 hours within a spread of twelve
(12) consecutive hours with but one
interval of not less than two (2) hours of
release. Time actually worked iIn excess
of eight (8) hours will be paid for at the
rate of time and one-half.

Section 11. Not less than five (6)
working days (exclusive of Sunday and
holidays) notice will be given before
hours or forces are reduced.

ARTICLE VII1
EMERGENCY ROAD AND WRECKING SERVICE

Section 1. An employee regularly
assigned to work at a shop, engine house,
repair track, or inspection point, when
called for emergency work or road work
away from such shop, engine house, repair
track, or inspection point, will be paid
from the time called to leave home
station, until his return for all time
worked, and will to paid straight time
rates for traveling or waiting, except
assigned rest days and holidays, which

will be paid for at the rate of time and
one-half, whether waiting, working or
traveling. If, during the time on the road,
a man is relieved from duty and permitted
to go to bed for five (6) hours or more,
such relief time will not be paid for,
provided that in no case shall he be paid
for a total of less than eight (8) hours
each calendar day, when such irregular
service prevents the employee from making
his regular daily hours at home station.
Where meals and lodging are not provided
by the Railroad, travel expenses in accord-
ance with the current Standard Government
Travel Regulations will be allowed.
Employees will be called as nearly as
possible one (1) hour before leaving time,
and on their return will deliver tools at
point designated. A wrecking service
employee will be puid under this rule,
except that all time working, waiting or
traveling on week days after the recog-
nised straight time hours at home station
and all time working, waiting or traveling
on assigned rest days and holidays will

be paid for at the rate of time and one-
half.

ARTICLE IX
OVERTIME

Section 1. An employee shall receive
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at least two (2) ho.:" ai.d forty (40)
minutes pay at the applicable overtime
rate if required to work overtime Ul a
regular work day after he has completed
Ms daily tour a;id has left his place of
employment or on one of his scheduled non-
workdays, even if his services cannot be
utilized for two (2) hours and forty (40)
minutes and shall exclude dead work.
Management will endeavor to notify all
employees who are to work overtime one
day prior to the overtime period. Each

= "nloyee is expected to work a reasonable
amount of overtime when operating require-
ments necessitate. When it becomes
necessarv for employees to work overtime
they shall not be laid off during regular
working lours solely for the purpose of
equalizing the time. An employee may be
excused from overtime for valid reasons
or excused from overtime if an equally
qualified employee is willing to work.

Section 2. All overtime shall be
compensated for at time and one-half
(1-1/72) the employee®s regular hourly
rate, including all shift premiums and
other payments regarded by the employee
as part of his regular hourly compensa-
tion. Such overtime rales shall be paid

for all hours worked over fovty (40) hours
per week and for all hour., worked over

eight (8) hours per day.

Section 3. In the event of a a...
requiring the extension of a regular work
shift into more than a two (2) hour over-
time period, time for lunch will be

permitted on the work site. Management
will make the necessary arrangements that

food will be made available for the

employees involved.

Section 4. Overtime assignm* ts will
be made from a rotary board on a "first-
in-first out" basis. Such . board will
set up to cover car'.x senior :y list in

each shop. Employees will be accorded
right of refusal to an overtime call un-

less his skill is apecinlly needed for

that call. Ar. exception may be made to
select an employee out of rotation if his

special skill is required to perform a

special assignment.
Section 5. Except in the case of an

emergency, Management agrees not to work
an employee In an overtime status beyond
two (2) consecutive days or days of rest

against hiS wishes.

Section b. An employee regularly
assigned to work at a shop, engine liousc,

17



repai = crack or inspection point and who
report, out and in of said point within
twenty-four (24) hours shall receive time
and one-ha)f hours in excess of eight in
any twenty-four hour period involved.

ARTICLE X

HOLIDAY WORK

Section 1. Federal regulations
applicable to Federal Holidays shall apply.
Employees shall be excused for all holidays
now prescribed by law and any that may be
later added by law and all holidays desig-
nated by Executive Order shall be observed
as regular holidays. If a noliday falls on
the employee®s first rest day within the
normal work week, Che preceding day shall
be treated as the holiday for leave and pay
purposes and if the holiday falls on the
employee®s second rest day, the following
day shall be treated us the holiday for
leave purposes. All hours worked within
the hours of the assignment, shall be paid
at the regul."7 basic compensation rate plus
premium pay Eligible c”™plovees excused
from duty ,n a holiday shall receive pay
at the ba .ic rate of compensation for the
day. When possible, Management will

notify all employees who are to work on a
holiday five (6) days prior to the holiday
to be worked; a list of employees expected
to work on a holiday shall be posted ir.

their work area at least five (5) work days
in advance of such holiday.

Section 2. Management agrees that
emi®” ees will not be scheduled to work on
a .iiday; prescribed by Federal Law or
E-ecutive Order, solely to avoid overtime
work that otherwise would be performed on
a day outside the basic work week.

ARTICLE XI

SICK LEAVE

S ction 1. Sick leave shall be
granted employees when they are incapac-
itated for the performance of their duties
by sickness, injury, or for medical,
dental, or optical examination or treat-
ment, or when a member of the immediate

family of the employee is afflicted with
a contagious disease.

Section 2. An er "« who Is absent

on account of sickne* 11 notify his
superiors or other ap, ite person
prior to the start of 1. . shift on the



first workday of his absence, or as soon
thereafter as possible. Second and third
shift employees shall notify their depart-
ment or shop prior to the start of their
shift or as soon thereafter as possible.
Requests for sick )tave for medical, dental,
or optical examination or treatment shall

a submitted for approval prior to the
beginning of the leave, except in the ease
of emergencies.

Section 3. A medical certificate for
absence of three (3) workdays or less will
not be required, except where there is
reason to believe the employee is abusing
sick leave privileges. In such cases the
employee will be verbally advised that the
sick leave privilege is being abused.

When there is no improvement the employee
will be advised, in writing, that he will
be required to submit a medical certifi-
cate far each subsequent absence for ill-
ness. Medical certificates will not be
requirad for holidays or days outside Che
employee®s workweek. It is further agreed
thoc Management and the employee will
review the sick leave record of each
employee required to furnish a medical
certificate periodically, end where ich
review reveals no substantial evidence
that the employee has abused sick leave

privileges during the review period, the
employee will be notified in writing that
a medical certificate will no longer be
required for each absence which is claimed
as due to illness for periods of three (@)
workdays or less unless an abuse recurrs.

Section 4. An employee sent home by
the Chief Medical Officer will be provided
transportation by Management in those cases
where the Medical Officer determines such
transportation is necessary.

Section 5. When an employee is
assigned a temporary restricted work
classification, as determined by the Medical
Officer, Management will make every effort
to place the employee on a job, if available
within the prescribed restrictions.

Section Management agrees to
advance sick leave in accordance with applic
able regulations to permanent employees,
not to exceed thirty days when there is
reason to believe the advanced sick leave
VilJ be earned after return to work.
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ARTICLE XI1
ANNUAL LEAVE

Section 1. Annual leave is afforded
by law. Employees shall accrue leave in
accordance with regulations. Approval of
an employee®s request for annual leave
will be granted when his request is sub-
mitted with reasonable advance notice.
Approval of requests for annual leave for
unforeseen reasons will be considered as
the circumstances warrant.

Section 2. Every attempt consistent
with the workload will be made to satisfy
the desires of the employees with respect
to the approving of extended annual leave
for vacations. When Management finds it
necessary to cancel previously approved
leave, the reasons for such action will be
explained to the affected employee(s).

Section 3. Applications for specific
days of annual leave for vacation
purposes will be granted on a seniority
basis and in the event of a coinciding
request date, the senior employee of the
affected area of the Alaska Railroad shall
receive preference. Filing date for
vacation leave shall be February 1 of
each year.

ARTICLE X111
LEAVE OF ABSENCE

Section 1. A reasonable number of
employees may be granted annual leave,
leave without pay, to accept temporary
Union positions or to attend conventions
or meetings of the Union as defined in
Executive Order 11491. Employees may be
granted leave of absence with or without
pay for other purposes.

Section 2. Management agrees to
grant upon request of the Union, leave
without pay for employees to act as full-
time representatives for the Union.

Section 3. Management recognizes
the obligation to provide employment at
the end of th; extended leave without
pay granted far employees as full time
union represeitatives within the rating
the employee held upon his request for
leave and in the current pay status of
such rating at the time the employee
returns to vork, also recognizing the
bumping and retreating rights of an
employee on approved leave of absence
without pay in situations where the
employee®s status has been affected by
reduction in force action during die
period of leave of absence.
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Section 4. All employees in approved
leave of absence without pay status shall

accrue all rights and privileges iIn respect
to retirement status and coverage under the

Group Life Insurance and Federal Employees
Health Benefits Program in accordance with
current law and regulations.

Section 5. Each Reservist of the
Armed Forces or member of the National
Guard who is a permanent employee is
entitled to leave of absence from his
duties without loss of pay or seniority
for not exceeding fifteen (15) calendar
days in any calendar year in which he has
been called to active duty.

Section 4. Employees shall not be
granted leave of absence without pay for
the purpose <. accepting outside employ-
ment unless given written permission
prior to leave jointly by the Management
and the Union. Employees giving false
reasons for the purpose of obtaining
leave will be subject to discipline.

Section 7. An employee on leave or
temporarily absent from his assignment
for any cause, must notify his foreman of
his return thereto at least one (1) hour
prior to the quitting time of his assign-
ment on the working day next preceding
nls return, except in the case of sick
leave.

Section 8. Duly accredited represent-
atives of the employees and other employees
employed exclusively by the organization shall
be considered as in the service of the Carrier
and may return to their former position or
exercise seniority within thirty (30)
calendar days after release from such emloy-
ment.

Section 9. An employee unavoidably
detained from work will not be discrimin-
ated against. Unless prior notice of
expected absence has been given, notice to
foreman must be given as quickly as possible,
and failure to do so, or habitual absence
from work without a good cause will be
considered cause for discipline.

ARTICLE X1V
MERIT PROMOTION

Section 1. The Employer will utilize
employees™ skills and potentials to the
fullest extent practicable. Employees
will be promoted on the basis of meric
without regard to race, color, religion,
sex, age, or membership or nonmembership
in employee organizations. The over-all
objective of the merit promotion program
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is to assure that positions are filled
with the best qualified persons avail-
able and to assure that all employees
have an equal opportunity to apply for
advancement.

Section 2. The Union recognizes
that the Employer has the option of
Ffilling positions by repromotion, or by

methods other than promotion such as appoint-

ment, reinstatement, reassignment, or
transfer provided the. person selected is in
the best qualified group using the same
qualification standards as for evaluating
applicants for promotion. Management
agrees that whenever possible to utilize
existing employees from within the act-
ivity to fill vacant positions when
qualified employees are available.

Section 3. All Alaska Railroad merit
promotion program opportunities will be
advertised through issuance of announce-
ments within the area of consideration
on all Official Bulletin Boards. Announce-
ments will be open for at least ten work-
ing days when advertising is confined to
the Alaska Railroad.

Section s The Alaska Railroad will
normally be the minimum area of consid-
eration. If an announcement fails to
provide a sufficient number of highly

qualified candidates the area will be
expanded. The Union will be notified in
advance of expansions of areas of con-
sideration and upon request the Employer
will consider the Unions views concerning
the necessity for such expansions.

Section 5. Upon request, each
applicant will be told whether he was
eligible for promotion on the basis of
minimum qualification requirements,
whether he was in the group from which
selection was made, who was selected for
promotion, and in what areas he should
improve himself to increase his chances
for promotion.

Section 6. In accordance with
Civil Service Commission directives
qualification standards for promotion
are those prescribed in Commission
Handbook X-118-C for ungraded positions as
supplemented by Department of Transporta-
tion directives. These standards pres-
cribe elements for each occupational area
and level of the occupation. In accord-
ance with the Federal Personnel Manual
the following consideration may be used
in evaluating these job elements.



a. Written Tests. Appropriate

validated written tests which are either
required or approved by the Civil Service
Commission may be used. Written tests may
not be used as the sole means of evaluating
candidates; they may be used as only one
part of the evaluation process with due

weight given to the appropriate factors.

t. Appraisals of Performance.
Appraisals of performance must be consid-
ered as one factor in evaluation of
basically eligible candidates. When an
employee hs worked for a particular
supervisor for less than six (6) months
a second, foreman (leadingman) super-
visory appraisal will be obtained. An
employee is entitled to see, upon his
request, any production record or any
supervisory appraisal of past performance
used in considering him for promotion.

An employee, however, is not entitled to
see a supervisory report on potential
which is a recorded judgement of the
supervisor®s estimate or prediction of
how well the employee is likely to
perform at a level or in a kind of work
different from one in which he has
already performed.

C. Experience. In evaluating
experience the type and quality of
experience is considered in relation to

) |ivaj-Lion to be
rilled. Length of service or length of

experience is evaluated when there is a
clear and positive relationship witr
%?%gity of performance and for brea”

, .canons indicated such as initiati
resourcefulness and planning ability and
their bearlng

e

ir_ on_the reqU|rements of the
positi/n to filled

e. Training and Self-Development.

Training and self-development which would
increase the employee"s potential for

effective performance in the position to
be filled must be considered.

Section 7. Employees selected for
promotion will be notified promptly of

their selection and released from their
former positions as soon as practicable
normally with two weeks notice An
employee will be paid at the pav level of
the position for which selected, starting
with the effective date of promotion, in
accordance with applicable regulations.



Section 8. Questions or complaints
about the promotion program should be
resolved informally if possible with iraredr-
iate supervisors and the Personnel Officer.
The formal means for resolving complaints
is then through the grievance procedure.

Section 9. When practicable, the
duties of a supervisor who is absent for
a time less than thirty (30) days will be
assumed by another supervisor. When this
is not practicable, a qualified employee
will be assigned as acting supervisor.
When an employee is so assigned for a
period of thirty (30) days or more, a
temporary promotion will be made under
applicable rules and regulations.

Section 10. When a vacancy occurs,

a Certificate of Eligibles will be
forwarded to the Selecting Official
containing the names of the best quali-
fied applicants and shall be grouped
alphabetically and the certificate shall
state that the names are not listed
relative to qualifications. The Selecting
e Official may interview candidates on the

Certificate of Eligibles. If one (O

candidate is interviewed, all candidates
Jj will be interviewed if available.

-~ -
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Section 11. Merit Promotion announce-
ments will show the job requirements for
which an applicant®s qualifications are
evaluated in terms of the skills, knowledge,
abilities, and potential needed to perform
the job for which the applicant is being
considered. Merit promotion announce-
ments shall not contain key or restrictive
clauses that tend to favor one employee or

a group of employees for a particular"
position.

Section 12. A merit promotion
opportunities announcement may not be
modified after the promotion process is
under way unless an inappropriate announce-
ment has been released. Modified announce-
ments will be in accordance with Section 3
of this Article and all employees eligible

under the modified announcement shall be
considered for promotion.

Section 13. The Employer agrees to
consult with the Union on any revisions
or.amendments to the Merit Promotion Plan.

ARTICLE XV

REPROMOT ION

29 -



Section 1. Any employee demoted with-
out cause will be advised in writing of his

about entitlement to special consideration for

resol repromotion.

iate

The f Section 2. An employee demoted with-

is t out cause must be considered for repromn-
tion before other means are used to fill
a position. Although he is not guaranteed

duti] repromotion he should be repromoted as an

a ti] exception to competitive procedures if he

assu is well qualified for the position unless

is there are persuasive reasons for not doing

will so.

Wher

peri ARTICLE XVI
ten]

app! DEADHEAD ING

Section 1. Regularly assigned
a C employees ordered by the Management to
for deadhead outside of assigned hours to or
cor from a point to perform service shall be
= f11 paid actual travel time at straight time
alj rates not less than eight (8 hours per
stl day. Travel in excess of eight (8) hours
re per day will be paid as travel time at
. OF straight time rates, and will not be
< Co counted against the basic work week of
) forty (AO) hours. Where meals and lodging
' Wl are not furnished by the Carrier, travel
expenses will be allowed in ncccircance

with Standard Government Travel Regulations.

Positions requiring travel as a regular
part of their assigned duties will not be
paid travel time in excess of their
assigned hours.

ARTICLE XVII

PERSONNEL MOVEMENTS 1IN RIF
SITUATIONS AND REHIRING

Section 1. It is agreed that all
possible action will be taken to avoid
or minimize the impact of i reduction-
in-force prior to separating employees.
Such action will include restricting
recruitment, meeting ceiling limitations
through attrition, reassigning employees
in surplus positions and terminating
limited appointments.

Section 2. Management agrees to
notify the Union of the necessity for
reduction-in-force as far iIn advance as
practicable and of the reasons therefor.
Management also agrees to inform the Union
of the affected competitive levels and the
number of employees affected, when this
information is available.



Section 3. It is agreed that Manage-
ment, to the extent consistent with the
installation®s manpower requirements, will
make an effort to reasssign employees whose
positions are eliminated because of auto-
mation or adoption of labor saving devices.
It is agreed that management will make
practical effort to train employees, when
necessary for reassignment, whose positions
are eliminated because automation or
adoption of labor saving devices.

ARTICLE XVII1
REVIEWS OR JOB DESCRIPTION"S AND
REQJIREMENTS

Section 1. The activity program for
determining the ratings of positions of
employees in the unit is conducted in
accordance with the applicable Department
of Transportation regulations. To assure
that ratings are appropriate to the work
currently being performed by the employres
in the bargaining unit, Management agrees
to and shall conduct a continuing Review
of such ratings throughout the activity.
In any case where a modification of a
Job description of any position in the
unit is proposed to the extent that
either the rating, title, pay level, or
qualification requirements for the rating

will be discussed verbally or in writing
by Management with the Employee prior to
the effective date of any such change.

Section 2. Any employee in the unit
who alleges that his position is improperly
described or rated may discuss the matter
with his supervisor, who will, upon

request, arrange for review of the employee®s

rating by personnel of the Personnel Office.
The review shall include discussion with
the employee and with his supervisor to
determine the employee"s actual regular
work assignment over a representative
current period and comparison of such
assignments to the related job descriptions
and/or rating definitions. Management
agrees to consider fully all pertinent
facts including those presented by the
employee. If the employee®s complaint is
not resolved to the satisfaction of the
employee, Management shall notify the
employee in writing of the findings, the
basis of the findings, and shall outline
the employee®s appeal rights. In
requesting a review of his position

rating and in the discussions described
above, the employee may have and shall be
entitled to representation by his Union.



Section 3. Upon request by the
employee and/or his representative,

Management agrees to produce all pertinent
and current data on the grade and job
standards of the employee®s particular job.
The information will include how the
grades, job standards, and titles were

established and the type of work actually
required under these standards.

Section 4. It is agreed that Manage-
ment will advise the Employee when a job

rating is to be changed due to reclassi-
fication actions to a lower grade, and at

least thirty (30) days prior to effecting
personnel action!

Section 5. The Union may present
supporting evidence to Management regard-
ing the local application of position

classification standards and the equity
of classification results.

ARTICLE XIX
DISPOSITION OF UNIT WORK
Section 1. Nothing in this agree-

ment shall be construed to prevent
operators of equipment and machines from

making minor repairs to equipment they
operate incidental to the continuous
operation of their equipment and machinery,

outside the shop.

Section 2. None but mechanics or
apprentices regularly employed as such
shall do mechanic"s work of each craft.
This rule does not prohibit foremen in the
exercise of their duties, or foremen at
points where no mechanics are employed, to

perform work.

Section 3. At points where there is
not sufficient work to justify employing
a mechanic of each craft, the mechanic or
mechanics employed at such points will,
so far as capable, perform the work of any
craft (including welding) that may be
necessary.

Section 4. An employee notified to
work a full shift on his day of rest,
Sundays or holidays, will be allowed to
complete the shift unless relieved at

his own request.

Section 5. Management agrees that
as a matter of practice, supe-visors at
Anchorage shall not be assi-f .ied to per-

-- ...,11
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when instructing or training employees.
ARTICLE XX

APPRENTICE TRAINING PROGRAM."- AND
RE-TRAINING

Section 1. It is mutually agreed
that the ..pprentice Training Program is of

vital interest to Management and the Union.

The objective of the Program is to provide
organized on-the-job and academic training
and instruction to qualified employees to

develop skilled journeymen and potential

leaders in the trades areas necessary to
the mission of this unit.

In this regard, cognizant Shop Heads
will coordinate the on-the-job training
in order to insure that apprentices
receive broad and well-rounded experience
in their respective trades. All apprent-
ice training assignments shall be
scheduled and recorded to insure that all
apprentices are afforded the opportunity
to qualify in each phase of training, as
defined in the Apprentice Training sched-

ule developed by Management and the Union
for each trade.

Section 2. Management agrees to
recognize a Union apprentice training
committee within the Boilermakers/

Blacksmith bargaining Unit of not more
than three (3) members appointed by the
Union and three members appointed by
Management to serve on such committee.
This committee shall have the right to a
reasonable review of apprentice training
programs affecting employees in the
bargaining unit for the purpose of assist-
ing Management in insuring a continuing
effort to strengthen and improve the
apprentice training program. It is
further agreed that the Union apprentice
and training committee shall meet once
every two (2) months or upon the request
of either party for the purpose of
discussing the overall effectiveness of
the apprentice training program.

Section 3. Management agrees that
apprentices will be assigned to either an
apprentice instructor or a skilled
journeyman who will be under the personal
supervision of a supervisor, who shall be
responsible for their training while so
assigned. Assignments will be made, to
the extent permitted by work requirements,
primarily to expose the apprentice to a
variety of jobs with increasing complex-
ity and responsibility during the
programmed apprentice term.

Section 4. The time a journeyman is
engaged in instructing apprentices, when



assigned, will not be considered by the
immediate supervisor iu judging product-
ivity of that particular journeyman.

Section 5. Whenever technological
changes require the use of a composite job
rating which will utilize the skills of
more than one (1) craft or trade, Manage-
ment agrees to make every reasonable
effort to train employees from trades
affected by the new rating and to secure
employees for such training from within
the activity. |In securing employees for
such on-the-job training, Management
agrees to the use and principles of a
merit promotion systew with respect to
their selection and appointment to such
training programs.

Sp.cion G. 1In recognition of the
mutual advantages to Management and to
the employees, Management igrees to
utilize existing employees from within
the activity when training for any new
job ratings which may be determined
necessary for establishment within the
activity to carry out the mission.
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ARTICLE XXI
SAFETY

Section 1. Management will exert every
effort to provide and maintain safe working
conditions and industrial health protection
for the employees. The Union will cooperate
to that end and will encourage all employees

to work in a safe manner.

Section 2. It is recognized that each
employee has a primary responsibility for
his own safety and an obligation to know and
observe safety rules and practices as a
measure of protection for himself and others.
Management will welcome from any individual
employee or from the Union, suggestions which
offer ways of improving safety conditions.

Section 3. It is agreed that the Urion
will appoint an appropriate number of
qualified employees to serve as the Union"s
representatives on Management®"s Safety

Committees.

Section A. In the course of performing
their normally assigned work, Union repre-
sentatives will be alert to observe unsafe
practices, equipment, and conditions as well
as environmental conditions in their immed-
iate area which represent industrial health
hazards. When unsafe or unhealthy conditions



are observed by Che Union representatives
they should report them to the immediate
supervisor. When such safety and industrial
health natters are of general interest, the
Union may present the problem to Manage-
ment"s safety committees or bring the
matter to the attention of appropriate
supervision for mutual consideration by
Management and the Union.

Section 5. The Union and Management
will make every effort to prevent accidents
of any nature. Should such accidents occur,
however, a prime consideration will be the
welfare and comfort of injured personnel.

Section 6. When it becomes known
that an accident has resulted in a
disabling injury, management agrees to
notify the Union promptly of the circum-

stances.

Section 7 Employees injured while
at work will not be required to make
accident reports before they are given
medical attention, but will make them as
soon as practicable thereafter. Proper
medical attention -(ill be given at the
earliest possible moment, and, when able,
employees shall be permitted to return to
work without signing a release pending

final settlement of the case. Settlements
will be made in accordance with Employee®s
Compensation benefits.

Section_8. When employees covered by
this agreement are required to transfer
from hot work to cold work,they will be
allowed sufficient time to cool off before
such transfer is made.

Section 9. Pits and floors, lockers,
toilets, washrooms and lunchroom will be

kept in good repair and in a clean, dry and
sanitary condition.

Section 10. Operators of sandblast or
paint sprayers will be required to use
utmost care not to disturb other employees
working in immediate vicinity.

Section 11. All acvtylenc or electric
welding or cutting will be protected by a
suitable screen when its use is required.

Section 12. Shop employees will not
be required to work on engines or cars
outside of shops during inclement weather,
if shop room and pits are available. This
does not apply to emergency work required
to trains or in train yards.

Section 13. No employee will make
repairs to engines or cars standing on main



protected by a blue signal in place

provided thereto on engine and car at both
ends of the train to prevent cars from being
coupled to or moved while he is making
repairs. |If signals are placed by the
employee, he alone must remove them.

Section 14. When circumstances per-
mit every effort will be made to clean
locomotives prior to truck changes or other
major work.

ARTICLE XX11
COMMITTEE ASSIGNMENTS

Section 1. The Union agrees to
cooperate with Management in the develop-
ment of policies and procedures for programs
which involve charitable solicitations to
include qualified Union representation on
Management committees for such purposes.

Section 2. The Union will appoint
qualified representatives to assist Manage-
ment In evaluating suggestions and incent-
ive awards.
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ARTICLE XXI11
CIVIC RESPONSIBILITIES

Section 1. Mien an employee is absent
from duty and in attendance in court as
witness in behalf of the United States, or
for jury duty in any State court or court
of the United States, the absence from duty
shall not be charged against annual leave
but shall be recorded as "court leave" for
the employee®s regular tour or tours of duty.

Section 2. On receipt of a summons to
appear for jury duty, the employee shall
advise his supervisor. While the duty to
serve as a juror is one of the precious
privileges and responsibilities of American
citizenship, with which the Railroad
management concurs, there are instances
when the absence of the employee from duty
would work an undue hardship. The
Personnel Officer shall investi(ate these
hardship cases when brought to his atten-
tion by the branch head.

Section 3. An employee answering
summons for jury duty shall require
written certification of attendance from
the clerk of the court. This form shall
be attached to Standard Form 71 & 1 pre-
sented by the employee to timekeeper as
authority for allowance of court leave.



Section 4.

a. Since court does not ordinarily
convene until 10:00 a.m., an employee called
for iury duty shall be required to report on
his Railroad assignment at the starting hour
and continue work until such time as it is
necessary to leave for court. The only
exception ,0 this requirement shall be in
those iInstances where the foreman or other
supervisor finds it would be an undue hard-
ship to comply therewith and so informs the
appropriate timekeeper in writing.

b. When an employee is excused from
duty by the court for as much as one and
one-half (1-1/2) hours prior to time for
stopping work at noon or evening, he
shall return to duty unless advance
authority for non-return, due to definite
hardship being involved, is obtained from
foreman or ocher supervisor.

Section 5.

a. An employee serving as a juror
in State or municipal courts shall be
instructed to collect all fees and allow-
ances payable on account of die jury
service. The employee must forward the
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fees so collected to the Treasury Section,
Accounting Branch, The Alaska Railroad,
endorsed with "Pay to The Alaska Railroad";
otherwise, payroll deduction shall be made
from compensation due him. The employee
may keep allowances for mileage and sub-
sistence to cover his actual expenses
incident to the jury service; however,
payment of per diem is prohibited since it
is a form of compensation for services
rendered.

b. An employee who performs jury
service on rest or layover days is entitled
to retain the fees received for such
service.

Section 6. An employee who desires
to vote or register in an election or in
a referendum on a civic "..latter in his
community be graced time off without
charge to annual leave. When the polls
o ,iot open at least three hours either
before or after an employee®s regular
hours of work, he may be granted an amount
of excused leave which will permit him to
report for work three (3) hours after the
polls open or leave work three hours
before the polls close, whichever requires
lesser amount of time off.

- 47 -



ARTICLE XXIV
SPECIAL TOOLS - CLOTHING - SERVICES

Section 1. Management agrees to bear
the full expense of all special tools, pro-
tective clothing and equipment that employees
use in the performance of their duties.

Section 2. Management agrees to bear
the expense of paying the difference between
work shoes and safety shoes.

Section 3. Management agrees to
provide space on official bulletin boards
and offices for the posting of union notices
and similar information material.

ARTICLE XXV
GRIEVANCE PROCEDURE

Section 1. An employee who has passed
his probationary period satisfactorily or
wnose application has been formally approved
snail not be disciplined or dismissed with-
out a fair hearing by the designated officer
of the Railroad. He may, however, be held
out of service pending hearing. At a
reasonable time prior to the hearing and not
less than forty-eight (@8) hours, such
employee shall be apprised, in writing, of
the precise charge against him within thirty
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(30) calendar days of knowledge by the
Management of the alleged offense. The
hearing shall be held within ten (10)
calendar days of the date when charged with
the offense. A decision will be rendered
within ten (13) days after completion of
ifiearing. The time limits in this rule may
be extended by mutual agreement.

Section 2. The right of appeal by
employees or their duly accredited repre-
sentatives in the regular order of
succession up to and including the highest
officer designated by the Management to
whom appeals may be made is hereby estab-
lished. When appeal is taken, further
hearing shall be granted, if requested of
the official to whom appeal is made.
Appeals will be registered within a
reasonable time after decision is given and
a copy furnished official whose decision is
appealed. Hearings and decisions on appeals
will be given within ten (10) calendar days
from date appeal notice is received by the
officer to whom appeal is taken. The t.ime
limits in this rule may be extended by
mutual agreement.

Note: No appeal will be handled
except in accordance with the above
procedure.

Section 3. At hearings an employee



may be assisted by one or more duly accred-
ited employee representatives. Disputes
growing out of personal grievances and/or
out of the interpretation or application of
agreements or practices concerning wages,
rules or working conditions between the
parties hereto may be handled by one or more
duly accredited representatives, first with
the imnediate supervisory officer and, if
not satisfactorily settled, may be appealed
by the representative in the order of
succession up to and including the highest
official designated by the Management to
whom appeals may be made. At each step
Management will render a decision within
tea (10) days.

Section 4. Investigations and hear-
ings shall ba held whenever possible at
home terminals of employees involved and
at such time as to not cause employees to
lose rest or time. Employees shall have
reasonable opportunity to secure the presence
of duly accredited representatives and/or
necessary witnesses. Upon request of the
employee or his representative all necessary
existing records of Management pertinent to
the case at hand shall be made available for
their use. In the process of the hearing,

the Union will be permitted a court recorder
or a tape recorder.

Section 5. A copy of all statements
made a matter of record at investigations or
hearings shall be furnished to the employee
and to his duly accredited representative.

Section 6. If an employee is suspended
the suspension shall date from the time he
was taken out of service.

Section 7. |If the final decision
decrees that charges against the employee
were not sustained, the record shall be
cleared of the charge. If suspended or
dismissed, the employee shall be reinstated

and paid for all time lost.

Section 8. An employee who considers
himself unjustly treated, or that any of
the provisions of this agreement have been
violated, shall have the right of investi-
gation, hearing, appe™ and representation
as provided in Rules (Sections) (1), (@),
@A), @ and (), If written request, which
sets forth the employee™s grievance is made
to his superior within thirty(30) calendar
days of knowledge by the employee of the

alleged injust treatment.
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Definition of Investigation: An inquiry
conducted by the Management to determine cause
and responsibility and to make search or
inquiry for truth, or facts prior to conduct-
ing a hearing. Employees are not disciplined
as a result of an investigation except new
employees who have not passed their proba-
tionary period of employment.

Definition of Hearing: A hearing (a
trial) conducted after an investigation has
developed cause and responsibility. At such
hearings an employee or employees must be
given proper notice under these rules and
apprised in writing of the precise charge
or charges against him. Employees may be
disciplined or discharged as a result of a

hearing. Appeals are based on hearings, not
on investigations.

The enforcement of discipline by

demerit record will apply to employees of
the unit.

The advantages of this system are:

1. (@) To the employee, enabling him
by good conduct to insure
permanency of employment.

1. () To the Railroad, iIn increased
efficiency of such permanent
employees.

(¢) To avoid loss of wages and
consequent hardships to employees
and their families because of
being deprived of their regu-

lar income.

(d To promote good conduct and
encourage careful and efficient

service.

2. Mo discipline by record will be made
for less than five (56) or more than
sixty (60) demerits.

3. Where demerits are given for unsat-
isfactory service, cancellations upon
record will be given as follows:

(@ A clear record for six months
will cancel five (6) demerits.

() A clear record for one (1)
year will cancel thirty (30)
demeri ts.

(©) A clear record for eighteen (18)
months will cancel sixty (60
demerits.



When an employee"s demerits have
accumulated to the number of ninety
(90), liewill be dismissed from the
service.

An accumulation of demerits showing
that an employee is not desirable

for the service will first be given
special consideration, but when the
service of an employee is so gener-
ally unsatisfactory as to unfit hi~

for further service, dismissal will
follow.

Any permanent employee, who is not
serving a probationary period and
has completed one year of contin-
uous employment, subject to dis-
cipline resulting from hearings

or hearings and accumulation of
demerits involving removal,
suspension for more than thirty
(30) days, furlough without pay or
reduction in pay shall be afforded
-lie provisions of Civil Service
Commission regulations relative to
adverse actions. Tiiese regulations
shall be quoted Co the employee,
including but not limited to a
Notice of Proposed Action,

Receipted Delivery Notice, Thirty
Day Pay status, time for employees
response and evaluation of same and

Notice of Decision.
"ARTICLE XXVI
ADVISORY ARBITRATION

Section 1. if Management and the Union
fail to settle any grievance arising under
Article XXV titled Grievance Procedure with
respect to the interpretation, application,
or alleged violation of this Agreement or of
any policy or decision of Management, such
dispute shall, upon written notice by the
party requesting arbitration to the other
party, be referred to Advisory Arbitration.
Sucii written notice must be served not later
than thirty (30) days following the con-
clusion of the last step of the grievance

procedure.

Section 2. Within seven (7) days from
the date of receipt of the arbitration
request, the parties shall meet for the
purpose of endeavoring to agree on the
selection of an arbitrator, and the wording
of the question to be resolved. If agree-
ment cannot be reached, then eititer party
may request the Federal Mediation and



Conciliiation Service to submit a list of five

() impartial persons qualified to act as
arbitrators. The parties shall meet within

three (3) days after the receipt of such list.
IT they cannot mutually ayree upon one of the

listed arbitrators, tiien Management ..nd the
Union will eacii strike one arbitrator®s name
from the list of five (6) and shall repeat
tliis procedure. The remaining name shall be
the duly selected arbitrator.

Section 3. The fee and expenses of the
arbitrator shall be borne equally by Manage-
ment and the Union provided that the cost to
Management for arbitrator®s fee sliall not
exceed that amount authorized by rules and
regulations. The arbitration hearing shall
be held during the regular day shift work
hours of the basic work week of Monday
through Friday, and all employee represen-
tatives, not to exceed two (2), employee
appellanLs and employee witnesses sliall be
in a pay status without charge to annual
leave while participating in the arbitration
proceedings.

Section 4. The arbitrator 1is requested
by the parties to render his decision as
quickly as possible but in any event no
later than thirty (30) days after the con-
clusion if the hearings unless the parties
otherwise agree.

Section 5, it is agreed and recog-
nized that arbitration as provided herein
is advisory in nature.

Section o. The arbiter shall have
jJurisdiction and athoritv to interpret this
Agreement and 1o apply it to the particular
case under consideration, but shall, however
have no authority to add to, subtract from,
or moJit"v the terms of this Agreement and
sliall confine his findings to the question
submilLed.

Section 7. In those cases where
either party deems it necessary, it may
arrange that a transcript of the hearing
be made by a qualified courL reporter.
The party making such arrangement shall
boar the full cost thereof, if botii
parties request a copy the cost will be
shared equally, if the arbiter requests
that ho be furnished with a copy, the
expense of the original copy and ".he
re tor"s attendance charge shall be
t ie equally by Management and the Union.

ScoLion S. The ilead of the activity
sliall render his decision on the advisory
arbitration within twenty (20) calendar
days from receipt of the arbitrator”s
decision.



ARTICLE XXVII
SENIORITY

Sect <n 1. Mechanics, helpers or
apprentices permanently transferred from one
point to another will, after thirty (30) days,
lose their seniority at the point they left,
and their seniority at the point to which
transferred will be established as of the
date service is first performed at point to
which transferred. Junior employees will be
compelled to accept a permanent transfer to
another point.*

*Senior employees temporarily trans-
ferred will not be compelled to accept a
permanent transfer to another point.

Section 2. Employees temporarily
transferred to fill vacnnacies of less than
thirty (3) days at the direction of Llie Manage-
ment under a forced rule will be allowed
expenses In accordance with Standard Govern-
ment Travel Regulations for not to exceed
thirty (30) days.

Section 3. Employees now Ffilling or
promoted to official positions beyond the
scope of this agreement sliall retain and
continue to accumulate seniority In the
class from which promoted,

- B8 -

Section U. An employee taken from any
craft for assignment to special service will
retain his seniority and be considered on
leave of absence from "nis department while
performing such special service.

Section 5. Employees on extended leave
of absence for vacation, sickness, or other
authorized leave, upon returning to service
will be permitted to return to their former
positions or may exercise displacement rights
on new jobs or vacancies created during nis
absence. If such employee returns to his
regular position, the employee who was
relieving him will return to regular posi-
tion. If a returning employee displaces
another employee assigned during his
absence, the displaced employee may exer-
cise seniority in like manner to other
positions for which he is qualified. Such
actions are to be accomplished upon return
or within three (3) days thereafter.

Section 6. Seniority of Mechanics,
helpers and apprentice covered by this
agreement in each craft shall be confined
to the point at which employed.

Section 7. The indiscriminate exer-
cise of seniority to displace junior
employees, which practice is usually called



"rolling” or "bumping”, will not be permitted.

However, an employee whose assignment is
discontinued, or who may be displaced rrom
his position by other causes, will be per-
mitted to exercise seniority on any job
occuppied by a junior employee on his
seniority list.

Section S. Wher. the force is reduced,
seniority wilt not govern. Civil Service
Commission Regulations sliall apply for
Reduction in Force.

Section 9. Separate seniority rosters,
at their respective points will be main-
tained for Blacksmiths, Boilermakers, and
Mechanic®s Helpers.

ARTICLE XXVI1

BULLETINING POSITIONS WITHIN
MULT IPLE APPOINTMENTS

Section 1. Vacancies of thirty (30)
days or more shall be bulletined for five
(5) days before being permanently filled.
The oldest employee in point of service in
the respective craft, if qualified by
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experience to efficiently handle the work.,
will be assigned. Employees desiring to
avail themselves of this rule will make bid,
in writing, to the official in charge,
duplicate copy to local chairman, the manage-
ment to make assignment.

Section 2. An employee exercising his
seniority rights under this rule will do so
without expense to the Carrier; he will not
lose his right to die job lie left, and if
after a -fair trial not to exceed thirty (30)
days he fails to qualify for the new posi-
tion, he will return to his former position.
The next senior qualified man bidding will
be assigned. In the event there are no
bids, the younges,. employee will be assigned.
(INTERPRETATION: For Blacksmith and Boiler-
makers not in multiple assignments, the
assignment of the youngest man to other
points than his existing home station,
shall he restricted to situations where the
youngest man would otherwise be displaced
by cancellation of his assignement.)

Section 3. Official Bulletin Boards
shall be used at all shops, repair points,
and roundhouses where proper notices of
interest to employees and job bullctlns,may
be posted. Access to such board will be made



available to accredited union representatives
for posting such notices as are necessary.

Section 4. Employees covered by this
agreement, who have been assigned in a
multiple appointment, performs work for
four (4) hours or more in a position auth-
orized with a multiple appointment shall
be paid for the rate of the work Derformed
consistent with the grade assignments
authorized in multiple appointment.

Section 5. Advertised vacancies may
be filled in acting si, * pending an
assignment.

ARTICLE XXIX
DURATION AND CHANGES

Section 1. This agreement when
approved by the parties for the Union and
the Management shall become effective on
Febriary 5, 1970. After such approval
renewal of this agreement will be auto-
mata from year to year, provided that
this agreement shall terminate automatic-
ally affective with any date on which it is
determined that the Union is n . longer
entitled to exclusive recognition In accord-
ance with Executive Or.ier 1.1491,

Section 2. By mutual consent of the
parties, this Agreement may be opened at
any time for amendment. Any request for
amendment shall be in writing to the Genera
Manager and must be accompanied by a sunmar
of the amendment or amendments proposed.
Within sixty (60) days after receipt of sue
request, representatives of Management and
the Union will meet to negotiate the matter
and no changes other than those covered by
the summary shall be considered. A written
notice of desire to alter and amend by
renegotiation shall not have the effect of
terminating this Agreement.

Se:.tiui 3. This agreement supersedes
all previous agreements for employees cover®
by this Agreement.

Section 4. The Articles of this
agreement have been negotiated in good
faith and are presumed to be consistent
with existing laws enacted by the U. S.
Congress, applica. “e Department of Trans-
portation and Civil Service Commission
regulations and Executive Orders. The
provision of any existing or future
contrary decree with respect to and which
affect this agreement shall become a part
thereof.
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Manley

R. R. Mack
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Dan A. Kraft
Secretary-Treasurer
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Preamble. This Basic Agreement is agreed
to in the interest of developing sound
relations betwe.n the employees and
management of The Alaska Railroad. The
public interest requires high standards
of employee performance and modern

work practices to improve employee per-
formance and efficiency Observance of
its terms by management and employees,
as well as by their representatives,
should result in the joint determination
of fair and reasonable hours regulations
and working rules; in the prevention of
grievances and in the prompt and orderly
settlement of all differences between
labor and management; in stabilizing
employment, and in developing system-
atic labor-management cooperation for
safety, mutual benefit and good service
to the patrons of the Railroad and the
State of Alaska.

The Alaska Railroad as an agency of the
Government of the United States Iis
dedicated to the accomplishment of
certain public purposes as provided in
the Act of March 12, 1914, which
directed the President of the United
States to construct and operate a rail-
road in the Territory of Alaska (now the
State of Alaska). Among these

| n

public purposes are the furtherance of
the development of Alaska and the
support of national defense. The duties
and responsibilities necessary to e:com-
plish these public purposes have been
vested by Executive Order of the President
No. 11107, dated April 25, 1963, and by
the Transportation Act of 1967, in the
Secretary of Transportation; and the
Secretary, by appropriate orders and
regulations, has delegated certain
responsibility for operatinj the Rail-
road to its General Manager.

Section 1. Definitions

Labor Organizations: the term "labor
organization”™ means any organization,
union, or employee representation
committee in which employees partici-
pate and which exists for the purpose,

in whole or in part, of providing
representation for members employed on
the Railroad in dealing with the
management officials on hours, conditions
of employment, grievances, disputes and
other matters pertinent to their employ-
ment. This term does not apply to
employee welfare organizations, recrea-
tional associations, credit unions, or
similar associations.

BLA
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Representatives of Labor Organizations:
This terra includes those individuals,
either employees or non-employees of the
Department, who are accredited by the
employees to represent their interests

in relationships 01 dealings with manage —
ment officials on matters relating to
their employment.

Management Officials: This term
includes those employees at all levels
of the Railroad®s organization, in both
line and staff capacities, who have
significant responsibilities 1iu super-
vising, directing and aanaging program
activities and administrative matters
which involve decisions or actions
affecting employee groups.

Basis Labor Agreement: This term refers
to the written document negotiated by
management officials and representatives
of employees, which concerns itself
primarily with matters of broad principle,
policy, and procedure which will govern
the relations of the parties thereto in
the negotiation of working conditions,

the settlement of disputes and grievances,
and related matters.

Supplementary Labor Agreement: This term
refers to the written agreement or series

BLA
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of agreements which are negotiated and
made effective betweeen management
officials and representatives of employees
within the purpose and in the implementa-
tion of the general policies and guide-
lines of a basic labor agreement.

They may not delete, modify or otherwise
nullify any of the policies and proced-
ures which have been incorporated in the
Basic Labor Agreement.

Labor-Management Negotiations: This
term is used interchangeably with the
term "Collective bargaining".

Section 2. Compliance

2.1. It is recognized that in labor-
management negotiations, and in the
administering of all matters covered by
this agreement, both the Railroad and
the employees are governed by the prov-
ision of applicable federal laws and
regulations.

2.2. If laws or regulations become
effective, binding on die Railroad and
inconsistent with the provisions of this
agreement, the Railroad shall notify the
representatives of the respective labor
organizations. The labor organizations
and tiie Railroad shall issue a joint
statement of the change and its effect
upon th."s agreement.



action 3. Scope

his agreement is applicable to those
aployees of the Railroad represented

y the International Brotherhood of Black-
miths, Boilermakers, Ilron Shipbuilders

.id Helpers, blue collar category as enum-
rated in the Handbook of Blue Collar Oecu-
itional Families and Series.

;ction 4. Employee Rights to Labor
Representation

1. Employees of the Railroad have the
ght to form or join organizations and
signate representatives of their own
oosing, provided they do not form or
in organizations which assert that
ployees in the service of the United
ates Government may strike or assist
such strike, or which advocate the
erthrow of the United States Covern-

It by force or violence.

1. In the exercise of the right to

en or join organizations and designate
resentatives, employees shall be

e from any and all restraint, inter-
ence or coercion on the part of
agemcnt, and the supervisory staff
prohibited from exercising any such
traint, interference or coercion,

che same token the designation of

individuals and officers to represent

the management of the Railroad for the
purpose of this policy is entirely the
responsibility of the General Manager.

4.3. The labor organization may be
required to submit a copy of its bylaws,
and the names of its officers and rep-
resentatives, and to make known by whom
it is chartered. The identity of
individual members or the number of
members s not required, except in the
determination of representation rights.

4.4. This section does not authorize
participation in the management of a
labor organization or acting as a
representative of such an organization,
by a supervisor, or by an employee when
the participation or activity would
result in a conflict or apparent
conflict of interest or otherwise be
incompatible with la,” or with the
official duties of the employee, nor
shall a unit be established if it
includes any management official or
supervisor.

Section 5. Discrimination Prohlblted

Appointments to the service of the
Railroad are to be made strictly on the
basis of merit and efficiency. No test
of race, color, religious belief, or
political affiliation, except as



prescribed by law, will be required of
any employee, or considered in his
appointment, promotion, demotion, transfe
retention in or termination of service
with the Railroad, nor shall any employee
of the Railroad nor anyone seeking employ
ment be required to join or refrain from
joining any duly accredited organization
as a condition of appointment, promotion,
demotion, transfer, retention in or
termination of service.

Section 6. Determination of Bargaining
Rights

6.1, The majority of the employees of
any class or craft of the Railroad has
the right to determine the organization
which will represent the employees of
such class or craft for the purposes
indicated in the preamble.

6.2. In the initial determination of
representation rights and in resolving
disputes as to these rights, ioth
employees and management are governed
by the appropriate section of the
Federal Personnel Manual us Implemented
by the Department cf Transportation.

Section 7. Duty to Confer

7.1. If a craft or group of employees has
properly designated an organization to
represent them in accordance with the
provifiions of Section b above, the
representatives of such craft or group
shall so notify the General Manager, and
the General Manager, the officers and
supervisors of the Railroad will there-
after treat with such organizations and
its officers for the purposes described
in the preamble to this agreement.

7.2. Representatives of labor organiz-
ations or employees desiring to confer
with management officials shall deal in
the first instance with those Railroad
officials who have primary responsibil-
ity over the case or subject matter
which is the subject of conference.

7.3. Differences or disputes between

an employee or group of employees and the
Railroad, growing out of grievances or out
of the interpretation or application of
the terms of jointly promulgated
schedules, having been handled by the
employees or their representatives through
established supervisory channels up to



and including the Branch Head concerned
and the Personnel Officer, the General
Manager will then call a conference.
Conferences for the adjustment of such
differences or disputes will be held when-
ever possible during the regular working
hours, and when so held, labor organiza-
tion representatives actually working
will not lose pay, provided that the
number of such representatives of the
labor organizations concerned does not
exceed two.

7.4. Coherences may be requested by
the labor organization or the Railroad
announcing their desire to revise the
jointly promulgated agreements, and
having given proper notice, the time and
place for the beginning of such confer-
ences will be nno“ir.ced. The time
required © xabor organization represent-
atives in the employ of the Railroad
when attending such conferences shall
not be on official times when negotiat-
ing an agreement with agency management.

7.5. Leave as accrued mr.y be granted to
any other employee for attendance or
observance of chc above meetingr,
contingent on the availability of replace-
ment personnel. In the interest of
cooperation, in labor matters, the
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Railroad will follow a liberal policy in
allowing time off for such purposes, with
reasonable limits and consistent with
work requirements.

Section 8. Written Agreements

8.1. Working rules, in the determination
of which employees, through accredited
organizations, have participated - will
be reduced to writing and will be promul-
gated as schedules over the joint
signature of the General Manager and

the officers of the organization or
organizations representing the employees
concerned. Such agreements shall be
regarded as Supplmentary Agreements as
defined in Section 1 of this agreement.

8.2. The Railroad and the labor organ-
izations further agree that, pending

the determination or adjustment of any
issue arising between-them by means of
the conference machinery and procedures
hereinafter provided, there will be no
change in the conditions in any schedules
or recorded understanding applicable to
such 1issue.

8.3. The Railroad will not make uni-
lateral changes in the terms of any
labor agreement pending settlement of



outstanding differences through mutually
igreeable procedures, except those that
ore dictated by over-riding Federal Law
3r Regulation.

lection 9. Scope of Negotiations

9,1. Management officials retain the
right to direct employees in accomplish-
ing the work of the agency; to hire,
promote, transfer, assign, and retain
employees iIn positions within the agency;
to suspend, demote, discharge, or

take other disciplinary action against
employees; to relieve employees from
duties because of lo.ck of work or other
legitimate reasons; to maintain the
efficiency of the Government operations
entrusted to them; to determine the
methods, means, and personnel by

which such operations are to be conducted;
and to take whatever actions may be
necessary to carry out the mission of the
agency in situations of emergency.

9.2. Negotiable Items. The Alaska
Railroad management shall negotiate with
the unions for the employees represented
by the unions signatory hereto, for:
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a. The establishment of craft
working rules.

b. The establishment of grievance
procedures and discussion
of personnel policies ,
practices, or other mat s
affecting general workin
conditions.

c. NOTE: The wage Tixing system
applicable to the employees
subject to this Basic Agreement
will be set forth in Section 9.4.

9.3. All requests for negotiation
conferences shall be in writing and
specify the subjects for discussion and
the times proposed for consideration.
Conferences between the parties shall
begin as promptly as practicable. Every
effort will be made by the negotiators
to agree.

9.4. Wage Fixing System. The wage

fixing system applicable to Alaska
Railroad blue collar employees represented
by the International Brotherhood of Black-
smiths, Boilermakers, Iron hipbuilders it
Helpers, shall be the system currently
followed for their wage board employees

by Army-Air Force installations in the
State of Alaska As soon as a coordinated
wage TFTixing policy is promulgated by the
Civil Service Commission for the wage



board employees in Alaska, such Federal
coordinated system shall be substituted
for the Army-Air Force wage Tfixing
system referred to above. Details as to
the application of this system will be
set forth in a supplementary agreement.

Section 10. Disputes and Grievance
Procedures

10.1 The parties to this agreement
recognize that the prompt and orderly
settlement of disputes in a fair and
reasonable manner is essential to good
labor relations and to the efficient
accomplishment of the purpose for which
the Railroad exists. To this end
officials of the Railroad and employees
and their representatives will make
every effort to resolve their disputes
at die first level of management where
the dispute originates.

10.2, Detailed procedures for the
handling of grievances shall be included
in supplementary labor agreements between
the parties signatory hereto.

Section 11. Bulletin Boards and
Distribution of Literature

Distribution of literature of a labor
organization shall be permitted, provided
the distribution is made by employees
outside their regular working hours and
does not interfere with the work assign-
ments of other employees who may be on
duty at the time. Notices posted by
labor organizations on Government
bulletin boards and literature distri-
buted on Government property shall contain
the name of the organization issuing or
sponsoring it, and shall contain nothing
that would imply official sponsorship

or endorsement by the Railroad. The
material must pertain specifically to

the business of the labor organization
and shall not contain statements which
reflect on or attack the integrity or
motives of individuals, other labor
organizations, the Department of
Transportation, the Railroad, or other
governmental agencies, Federal, or
otherwise. Objective statements of
opinion, Tfavorable or unfavorable, about
issues or subjects related to the
employees® work and employment conditions
are permitted. Canvassing or soliciting
membership and Ilecting membership

duos for a labor organization shall also
be conducted outside regular working hours



empJoyees performing these activities.
Non-employee canvassers may be required to
give notice of their presence to the
responsible management officer. There
shall be no interference with the perform-
ance of official duty of employees during
working hours.

Section 12. Labor-Management Cooperation

12.1. The parties to this agreement
recognize tiiat there are many areas; of
common interest to the management of the
Railroad and to its employee"s which are
important to the effective operation of
the Railroau ~nd to the welfare of
employees which :re not ordinarily
included within the scope of collective
bargaining agreements. Such areas of
.common interest include, but are roc
limited co:

a. Elimination of waste iIn operation
and maintenance.

b. Conservation of materials,
supplies, time, power and energy.

C. Improvements in quality of
workmanship and services.
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d. Correction of conditions
making for grievances.

e. Health, safety, and morale
standards.

12.2. In order to increase the area and
effectiveness of labor-management
cooperation, Joint Committees have been
established prior to the making of this
agreement, as follows:

Joint Union-Management Safety
Committee

Alaska Railroad Medical Association
and Excess Benefits Plan

Joint Labor-Management Committee

12.3. Employees serving on the welfare
ccmmittees mentioned above and similar
committees that may be established will
bo paid not to exceed a minimum day for
their attendance if any time is lost.
It shall be the duty of the parties

to this agreement to further the work
and effectiveness of these joint
committees.

Section 13. Effective Date and Duration

13.1. This agreement shall remain in
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full force and effect for one year from
the date executed, and thereafter until
the expiration of sixty (60) calendar
days following the giving of written
notice by either party to the other of
its desire to terminate this agreement
in its entirely or to effect changes
herein by agreement.

13.2. By mutual consent of the parties,
this agreement may be opened at any time
for amendment. Also, modification or
amendment of this agreement may be
required because of changes In applic-

able laws, rules, regulations or
policies issued after the date of this
agreement.

13.3. The Basic Labor Agreement between

the International Brotherhood of Black-
smiths, Boilermakers, lron Shipbuilders
& Helpers and The Alaska Railroad dated
April 15, 1968, and which was negotiated
under authority of Executive Order 10988,
is hereby supplemented for compatibility
with the new Executive Order 11491,
relative to Labor Management relations
effective January 1, 1970.

continued

Dated at Anchorage, Alaska April 15, 1908

FOR THE ALASKA RAILROAD:

Sgd. John E. Manley
Jarm E. Manley, General Manager

Sgd. R. R. Mack

R. R. Mack, Personnel Officer

FOR THE ORGANIZATION:
INTERNATIONAL BROTHERHOOD OF BOILERMAKEAa,

IRON SHIPBUILDERS AND HELPERS:

Sgd. Harol.1J. Buov
Harold J. Buoy, Legislative Assistant
to the International President

Sgd. Jav L. Nelson

Jay L. Nelson, President, Local 708
INTERNATIONAL BROTHERHOOD OF BOILERMAKERS,
IRON SHIPBUILDERS AND HELPERS

- continued -
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Dated at Anchorage, Alaska m

February 5, 1970.

For the. Railroad:

R. R. Mack
Fersonnel Officer

For the Organizations: International
brotherhood of Blacksmiths,

Botlermakers,
Iron Shipbuilders 6 Helpers:

_ Ndison
'P'resident, Locar 7os

JO [ -

Dan A. Kraft /
Secretary-Treasurer, Local 708



STON*DARDS OF APPRENTICESHIP
for

THE ALASKA RAILROAD
APPRENTICEABLE TRADES

Developed by the Local
Joint Apprenticeship Committee

Representing
THE ALASKA RAILROAD
DEPARTMENT OF TRANSPORTATION
FEDERAL RAILROAD ADMINISTRATION
ANCHORAGE, ALASKA

and

INTERNATIONAL ASSOCIATION OF MACHINISTS
AND AEROSPACE WORKERS

BROTHERHOOD RAILWAY CARMEN OF
UNITED STATES AND CANADA

INTERNATIONAL BROTHERHOOD OF BLACKSMITHS,
BOILERMAKERS, IRON SHIPBUILDERS AND HELPERS



Registered & approved by the

BUREAU OF APPRENTICESHIP AND TRAINING
U. S. Dept, of Labor
Washington, D. C.

Assisted by the

BUREAU OF APPRENTICESHIP AND TRAINING
U. S. Dept, of Labor
Room 46, Federal Bldg.
Anchorage, Alaska



OBJECTIVE

The purpose of apprentice training is to
encourage a more careful selection of men
coming into the trade; to train apprentices
now in the trade; to assist in providing
training that will equip them for profit-
able employment and citizenship; and to
further the assurance to the employer of
the most proficient workmen to the end
that the public may receive the best
possible workmanship.

1. DEFINITIONS:
a) The term "Committee" shall mean
the Joint Apprenticeship and Train-
ing Committee, as set up in these
apprenticeship standards.

b) The term "Employer™ shall mean
The Alaska Railroad, Department of
Transportation, Federal Railroad
Administration.

c) The term "Union" shall mean the
local union signatory to these
apprenticeship standards.

d) The term "Registration Agency"
shall mean the Bureau of Apprentice-"
ship and Training, U. S. Department
of Labor.



e) The term "Apprenticeship Agree-
ment” shall mean a written agreement
between the Committee and a person
employed as an apprentice, which
agreement shall be registered by the
Registration Agency.

) The term "Apprentice’ shall mean

a pe rson who has signed an Apprentice-
ship Agreement with the Committee to
learn a trade, as outlined in these
apprenticeship standards.

g) The cerm "General Supervisor of
Apprenticeship™ shall mean a person
appointed by the Committee to carry
out the program under its direction.

h) The term "'Supervisor of Appren-
tices" shall mean a person appointed
by the individual employer to direct
apprenticeship training in or on a
specific establishment or job. He
shall be subject to approval of the
Committee.

i) The term "Apprenticeship Standards"
shall mean this entire document,
including these definitions.

if. JOINT APPRENTICESHIP AND
TRAINING COMMITTEE:

The Committee shall be composed of
enree members representing employers, and
three members representing Labor. Labor and
Management shall be equal in all cases.

Members of the Committee shall be
selected by the groups they represent. The
term of office shall be for three years or
less — the term of one employer and one
journeyman to expire each year. The first
appointments by each group will be desig-
nated for one, two, or three years.

I11.  SELECTION PROCEDURES;

Selection of apprentices under the
program shall be made from qualified appli-
cants on the basis of qualifications alone
and without regard to race, creed, color,
national origin, sex, or occupationally
irrelevant physical requirements in accord-
ance with objective standards which permit
review, after full and fair opportunity for
mip, ication, and this program shall be
operated on a completely nondiscriminatory
basis. Apprentices will be carefully
selected from applicants between Ib and 28



years of age whose background, education,”
personality,, and physical conditions indi-
cate that thty are suitable candidates.

Information regarding apprenticeship open-
ings and requirements shall be furnished to
the local state employment sen/ice and to the
local schools.

Such information will also be posted at the
program sponsor®s normal place of applica-
tion for apprenticeship. Applications of
responding candidates will be recorded.

Those meeting the basic qualifications such
as age, residence, education, and physical
condition will be referred to the apprentice-
ship committee.

The recruitment, selection, employment, and
training of apprentices during their
apprenticeship, shall be without discrimin-
ation because of race, color, religion,
national origin, equal opportunity in
apprenticeship and will operate the appren-
ticeship program as required under Title 29
of the Code of Federal Regulations, Part 30.

The local state employment service will
supply the aptitude testing and grading.
Such test measures general intelligence,
manual dexterity, hand/eye coordination,
perception, finger dexterity, and numerical
and verbal comprehension.

Applicants who qualify in the aptitude tests
will be iInterviewed by the program sponsor
or his designated representative. The
interview shall cover such factors 33 educa-
tional record, attitude towards work and
apprenticeship, sense of responsibility,
previous work experience, whether related

or unrelated to the trade, reasons for
interest in the trade, hobbies, and physical
factors.

Qualified applicants will be rated numeric-
ally on the basis of the following factors:

Maximum

1. Aptitude test results 25
(IT actual scores are used,
rank in relation to minimum
qualifying score.)

2. Educational background 15
(High school diploma or
certificate of equivalency)

(Subjects studied pertinent
to the trade or grades
attained.)

3. Reference and conduct record 10



4, Interview (personal
impression of interest,
sincerity, and adaptability
to the trade.)

5. Previous working experience
(related and unrelated.)

Selection of qualified applicants shall be
in descending order of ranking. Records of
the selection process shall be retained for
a period of two (2) years.

V. TERM OF APPRENTICESHIP:

Apprentices will serve a minimum term of
four consecutive years (@pproximately 8,000
hours) cf reasonably continuous employment
during such term, and Include the probation-
ary period and the required hours of supple-
mental scnool instruction. (Exception:
Helpers with two (2) years helper experience
shall be eligible for indenturing a6 helper
apprentice of a respective craft, ability
to govern in all cases, for a period of
three (@) years.)

V. RELATED INSTRUCTION:

International Correspondence School and
Railway Education Bureau Courses will be
substituted fo" related classroom instruc-
tion.

No apprentice will be allowed to work over-
time when such work will interfere with the
related instructi®jn course. In case of
failure of any apprentice to fulfill his
obligations as to school attendance and
conduct, without due cause, the local Joint
Apprenticeship and Training Committee shall
take necesiary disciplinary action.

V1. SUPERVISION OF APPRENTICES:

The Alaska Railroad shall designate a
particular person, who may be the Superintend-
ent, Foreman, or Journeyman, to be respons-
ible for the training of apprentices. He
shall, with the advice and assistance of the
local joint apprenticeship and training
committee, be responsible for the apprentices”
work experience on the Job, for their attend-
ance at related classes, and the recording of
same on record forms provided for this pur-

pose.

VII. RATIO OF APPRENTICES TO JOURNEYMEN:

The ratio shall be 1 apprentice to each
5 journeymen.

VUI. ACCI"hMT PREVENTION:

Each apprentice shall be provided with
initial indoctrination und instruction in
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order to enable him to perform his work In

a safe manner. Such instruction shall be
coordinated with the actual work being
performed on the Job and the tools and equip-
ment being used.

Initial indoctrination shall include instruc-
tions relative to pertinent company safety
regulations, reporting of accidents, and
availability of first aid and medical facil-
ities.

The employer shall at all times exercise
reasonable precautions for the health and
safety of the apprentices engaged in the per-
formance of the work hereinafter described

as "Work Processes" . . .so far as possible.
He shall comply with all applicable prov-
isions of Federal, state and municipal
safety, health, and sanitation statutes and
codes.

In addition, as an Integral part of tils
training program, the apprentice supeivisor
and/or instructor shall provide such training
and instruction pertaining to safe work
habits to Insure that the apprentice will be
protected against avoidable accidents. Also,
that they understand the methods necessary to
properly perform all phases of the work in a
safe manner.

IX. PROBATIONARY PERIOL

Apprentices will be subject to the prob-
ationary period applicable to Federal employ-
ment. During this probationary period,
annulment of the Apprenticeship Agreement will
be made by the Committee upon request of an”
of the parties concerned. After the probation-
ary period the Committee may cancel the
Apprenticeship Agreement for just cause, but
due notice shall be given the Registration
Agency of such action. The Apprenticeship
Agreement may also be canceled if the appren-
tice fails to fulfill his obligations as to
the related instruction courses.

X. ADJUSTING DIFFERENCES:

In accordance with the present working
agreement, the railroad and the apprentice
shall have the right and privilege of appeal
to the local jolnc apprenticeship and train-
ing committee in the event of disputes and
controversies arising over any provision of
the local apprenticeship standards which
cannot be satisfactorily settled between
them. The local committee shall hear ull
the parties and make such adjustments as it
may consider necessary.



X1, WORK EXPERIENCE:

During his apprenticeship, the apprent-
ice shall be taught the use, are, and effect-
ive and safe handling of all tools and
equipment commonly used in the trade. He shall
be given work experience and training in all
branches of his trade considered necessary to
develop a skilled and productive worker.

WORK SCHEDULE FOR

automotive machinist

APPRENT ICE
*/ears of
Service
Engine rebuild room, gas and
diesel ... ... . ... . _..... 1 Year
General repair, automotive
test and electrical work 1 Year
Heavy equipment repairs . . 1 Year
Gas car repairs and trouble
shooting - ... ....._..... 6 Months
Welding, electric and
acetylene . ............ 6 Months

TOTAL it Years



WORK SCHEDULE FOR

ELECTRICIAN
APPRENTICE

Electrical repair shop;
servicing motors end
generators, rewinding and
repairing motors and
generators, repairs to
electrical equipment,

all types .......

Battery Shop

Car shop, coaches, heating,

and lighting

Electric and acetylene

welding

Diesel locomotives,

traction

motor, main and auxiliary

generator repairs

Years of
Service

1 Year

A Months

8 Months

6 Months

6 Months

ELECTRICIAN

Years of
Service
Engine circuits, voltage
regulators, and relay repairs,
Vapor-Clarkson generators and
power car equipment ........ 6 Months
Trouble shooting, Inspections,
and running repairs ........ 6 Months
TOTAL A Years



WORK SCHEDULE FOR

MACHINIST
APPRENTICE

Machine shop practice . .

Engine rebuild and parts
repairs ... ... _._.....

General repair, truck and
roller bearing repairs,
locomotive and cars . .

Welding, electric and
acetylene .._.._.__.__.

Alr room .............
Running repairs, trouble

shooting, diesel shop

TOTAL
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Years of
Service

1 Year

1 Year

6 Months

6 Months

6 Months

1t Months

4 Years

WORK SCHEDULE FOR

SHELLMETAL
APPRENTICE
Years of
Service
Shop and bench sheetmetal work,
including layout and design,
brazing, soldering, tinning,
leading, and babbitting . . . 2-1/2 years
Locomotive Department -
Pipefitting and Sheetnetal 6 Months
Car Department - Pipe and
sheetmetal work on passenger
cars and sheetmetal in
freight department _....._.. 1 Year
TOTAL 4 Years



WORK SCHEDULE FOR

CARMAN
APPRENTICE

General freight car rebuilding
and repairs, wood and metal

General passenger car repairs
and rebuilding . -....._...

Air room, cleaning and
testing, and repairs . . ..

Rip track, air cleaning,
installation and repairs . .

Carpenter shop, machine and
bench work ...............

Electric and acetylene welding

TOTAL

1 Year

1 Year

6 Months

6 Months

6 Months

6 Months

A Years

AX1*  WAGE schedui f-

j.-.Lc/utn snail be that which is”gé%o%egte
by The Alaska Railroad officials and the
local unions involved. This wage schedule
chall be kept current by a supplement
attached to the standards.

X111. PERIODIC EXAMINATION:

An examination of apprentices as to
their progress in learning the trade may be
given at such times as determined by the
committee. In these examinations, consid-
eration shall be given to the related
instruction, as well as to the daily employ-
ment records of the apprentices.

XIV. EMPLOYMENT RECORDS OF APPRENTICES:

Records of the progress of all
apprentices in the trade processes enumer-
ated in the work processes will be main-
tained by The Alaska Railroad, and shall be
made available to the Bureau of Apprentice-
ship and Training upon request.

XV. JOINT MANAGEMENT-LABOR
APPRENTICESHIP COMMITTEE:



committee will be established as recommended
by the Bureau of Apprenticeship and
Training.

XVIL. CERTIFICATE OF COMPLETION
OF APPRENTICESHIP:

Apprentices who complete their
apprenticeship, and make passing grades on
the ICS and REB courses shall be awarded a
certificate by The Alaska Railroad. Certif-
icates of Completion are also available
from the registration agency for all apprent-
ices completing their apprenticeship under
registered standards.

XVII. MODIFICATION OF STANDARDS:

These standards shall automatically
be amended to conform with any changes in
subsequent bargaining agreements, and none
of these provisions shall be construed
contrary to the present, or subsequent,
bargaining agreements. These standards may
be modified subject to the approval of
management and labor participants in the
program and the Bureau of Apprenticeship
and Training, U. S. Department of Labor.
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All changes and modifications made
as provided shall automatically become a
part of apprenticeship agreements in
effect at the time of the change.

XVII1. OFFICIAL APPROVAL:

These standards of apprenticeship
and all modifications shall be approved
officially by formal action of the respect-
ive employer-employee organizations and
the registration agency. Original
Stauuards ol Apprenticeship approved and
accepted July 20, 1965, and amendments
thereto incorporated October 14, 1971.

EMPLOYER REPRESENTATIVES:
/s/ John Norby
/s/ C. W. Poor
/s/ C. 0. Brown

APPROVED:  July 20, 1965
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EMPLOYEE REPRESENTATIVES;
/s/ Richard L. Moyer
hi Walter E. King

s/ John Bozinoff

APPROVED: July 20, 1965

APPROVED AND ACCEPTED BY THE ALASKA RAILROAD:
Anchorage, Alaska, July 20, 1965

John E. Manley
General Manager

R. R. Mack
Personnel Officer

G. V. Randall

Chief Mechanical Officer

APPROVED AND ACCEPTED BY THE ORGANIZATIONS
Anchorage, Alaska, July 20, 1965

1s/ Luther Augenstein
International Association
of Machinists, Local 1735

1s/ Richard L. Moyer
International Brotherhood of
Boilermakers and Blacksmiths, Local 708

I1s/ Walter E. King
Railway Carmen of America
Lodge No. 67

PROGRAM REGISTERED AS INCORPORATING THE
BASIC STANDARDS RECOMMENDED BY THE
BUREAU OF APPRENTICESHIP AND TRAINING:

Approved: August 30, 1965

s/ Hugh C. Murphy

Administrator, Bureau of Apprenticeship
and Training

U. S. Department of Labor

Washington, D.C.



Consultant:

/»/ Joseph F. Fiala, State Sup
bureau of Apprenticeship « Trail
U. S. Department of Labor
Anchorage, Alaska

Approved: Octobic 14, 1971
/s/  William F. Wadsworth

Consultant
Alaska State Supervisor

Bureau of Apprenticeship and Training

Department of Labor
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Consultant:

ful Joseph F. Fiala, State Supervisor
bureau of Apprenticeship ft Training

U. S. Department of Labor

Anchorage, Alaska

Approved: October 14, 1971

1t William F. Wadsworth
Consultant

Alaska State Supervisor

bureau of Apprenticeship and Training
Department of Labor
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