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(%) to maintain the efficiency of
be Government operations entrusted to

(5) to determine the methods,
Mans, and personnel by which such oper-
@ione are to be conducted; end

(6) to take whatever actions may
£necessary to carry out the mission of
<e agency in situations of t”ergency.

rricle X1, Sick Leave, Section 3: The
bici ""periodically" is understood to mean

Jix (6) months.

rticle XXI. Safety, Section 6, is under-
Jtood to mean: When it becomes known that
acd ent has resulted in a disabling
injury, the Master Mechanic will notify
>he Union promptly of the circumstances.

trtirle XXV. Grievance Procedure: All
references to the term "hearing"” within
the grievance procedure are understood to
cean ""formal investigations'.

Section 3 is understood to mean: At formal
investigations an employee may be assisted
by one or more duly accredited employee
representatives. Disputes growing out
kofF personal grievances and/or out of the
interpretation or application of agree-
sents or practices concerning wages, rules
or working conditions between the parties
hereto may be handled by one or more duly



td representatives, verbally

.rhe General Foreman and the
ijechanic. If not satisfactorily

. they may be appealed by the
Ztative in writing to the Chief

al Officer, tnen to the Operations
and then to the General Manager,
written step Management will

, decision within ten tl0) days.

JAnchorage, Alaska August 1. 1974

INTERNATIONAL ASSOCIATION OF
S"S & AEROSPACE WORKERS:

has. C. Temple
C. Temple
sdge Representative

anes W. Moody
- Moody
sManager, Local 1735

.Forrest L. Whities
Jt L. Shities
Chairman, Local 1735

srrv C. Simpson
. Simpson
st, Local 1735



for THE ALASKA RAILROAD;

Cpd./ G. V. Randall
G. V. Randall
Chief Mechanical Officer

Sgd./ R. R. Mack -
r, R. Mack
personnel Officer
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Preamble. This Basic Agreement is agreed
to in the interest cf developing sound
relations between the employees and
management of The Alaska Railroad. The
public Interest requires high standards
of employee performance and modern

work practices to improve employee per-
formance and efficiency. Observance of
its terms by management and employees,
as well as by their representatives,
should result in the joint determination
of fair and reasonable hours regulations
and working rules; in the prevention of
grievances and in the prompt and orderly
settlement of all differences between
labor and management; in stabilizing
employment, and in developing system-
atic labor-management cooperation for
safety, mutual benefit and good service
to the patrons of the Railroad and the
State of Alaska.

The Alaska Railroad as an agency of the
Government of the United States is
dedicated to the accomplishment of
certain public purposes as provided in
the Act of March 12, 1914, which

diref ted the President of che United
States ,0 construct and operate a rail-
road in the Territory of Alaska (now the
.State of Alaska). Among these



public purposes are tha furtherance of
the development of Alaska and the
support of national defense. The duties
and responsibilities necessary to accom-
plish these public purposes have been
vested by Executive Order of the President
Uo. 11107, dated April 25, 1963, and by
the Transportation Act of 1967, in the
Secretary of Transportation; and the
Secretary, by appropriate orders and
regulations, has delegated certain
responsibility for operating the Rail-
road to its General Manager.

Section 1. Definitions

Labor Organizations: the term "'labor
organization' means any organization,
union, or employee representation
committee in which employees partici-
pate and which exists for the purpose,

in whole or in part, of providing
representation for members employed on
the Railroad in dealing with the
management officials on hours, conditions
of employment, grievances, disputes and
other matters pertinent to their employ-
ment. This term does not apply to
employee welfare organizations, recrea-
tional associations, credit unions, or
similar associations.

Representatives of Labor Organizations:
This term includes those individuals,
either employees or non-employees of the
Department, who art accredited by the
employees to represent their interests

in relationships or dealings vith manage-
ment officials on matters relating to
their employment.

Management Officials: This term
includes those employees at all levels
of the Railroad®s organization, in both
line and staff capacities, who have
significant responsibilities iIn super-
vising, directing and managing program
activities and administrative matters
which involve decisions or actions
affecting employee groups.

Basic Labor Agreement: This tem" refers
to the written document negotiated by
management officials and representatives
of employees, which concerns itself
primarily with matters of broad principle,
policy, and procedure which will govern
the relations of tie parties thereto in
the negotiation of working conditions,

the settlement of disputes and grievances,
and related matters.

Supplementary Labor Agreement: This term
refers to the written agreement or series



of agreements which are negotiated

made effective betweeen management
officials and representatives of employees
within the purpose and in the implementa-
tion of the general policies and guide-
lines of a basic labor agreement.

They may not delete, modify or otherwise
nullify any of the policies and pioced-
ures which have been incorporated In the
Basic Labor Agreement.

Labor-Manageinent Negotiations: This
term is used interchangeably with the
term "Collective bargaining”.

Section 2. Comp]iance

2.1. It is recognized that in labor-
management negotiations, and in the
administaring of all matters covered by
chis agreement, both the Railroad and
the employees are governed by the prov-
ision of applicable federal laws and
regulations.

2.2. If laws or regulations become
effective, binding on the Railroad and
inconsistent with the provisions of this
agreement, the Railroad shall notify the
representatives of the respective labor
organizations. The labor organizations
and the Railroad shall issue a joint
statement of che change and its effect
upon this agreement.
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Section 3. Scope

This agreement is applicable to those
employees of the Railroad represented
by the International Association of
Machinists and Aerospace Workers, blue
collar category as enumerated in the
Handbook of Blue Collar Occupational
Families and Series.

Section A. Employee Rights to Labor
Representation

A.l1. Employees of the Railroad have the
right to form or join organizations and
designate representatives of their own
choosing, provided they do not form or
join organizations which assert that
employees in the service of the United
States Government may strike or assist
in such strike, or which advocate the
overthrow of the United States Govern”®
menc by force or violence.

A.2. In the exercise of the right co
form or Join organizations and esignace
representatives, employees shall be
free from any and all restraint, inter-
ference or coercion on the part of
management, and the supervisory staff
is prohibited from exercising any such
restraint, interference or coercion.

By che satie token the designation of
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individuals and officers to represent

the management of the Railroad for the
purpose of this policy is entirely the
reioonsibility of the General Manager.

A_3. The labor organization may be
required tc submit a copy of its bylaws
and the names of its officers and rep-
resentatives, and to make known by whom
it is chartered. The identity of
individual members cr the number of
members is not required, except in the
determination of representation rights.

A_4. This section does not authorize
participation in the management of a
labor organization or acting as a
representative of such an organization,
by a supervisor, or by an employee when
the participation or activity would
result in a confl . " or apparent
conflict of interest or otherwise be
incompatible with law or with the
official duties of the ¢r oyee, nor
shall a unit be establi if it
includes any management c¢ .cinl or
supervisor.

Section 5. Discrimination Prohibited

Appointments to the service of the
Railroad are to be made strictly on the
basis of merit and efficiency. No test
of race, color, religious belief, or
political effiliction, except as

-6 -

prescribed by law, will tn required of

any employee, or considered in his.
appointment, promotion, demotion, transfer,
retention in or termination of service
wich the Railroad, nor shall any employee
of the Railroad nor anyone seeking employ-
ment be required to join or refrain from
joining any duly accredited organization
as a condition of appointment, promotion,
demotion, transfer, retention in or
termination of service.

Section 6. Determination of Bargaining
Rights

6.1. The majority of the employees of
any class or craft of che Railroad has
the right to determine the organization
which will represent the employees of
such class or craft for the purposes
indicated in the preamble.

6.2. In the initial determination of
representation rights and in resolving
disputes as to these rights, both
employees and management are governed
by the appropriate section of the
Federal Personnel Manual as implemented
by the Department of Transportation.



mSection 7. Duty to Confer

7.1. If a craft or group of employees has
properly designated an organization to
represent them in accordance with the
provisions of Section 6 above, the
representatives of such craft or group
snail so notify the General Manager, and
the General Manager, the officers and
supervisors of the Railroad will there-
after treat with such organizations and
its officers for the purposes described
in the preamble to this agreement.

>_2. Representatives of labor organiz-
ations or employees desiring to confer
with management officials shall deal in
the first instance with those Railroad
officials who have primary responsibil-
ity over the case or subject matter
which is the subject of conference.

7.3. Differences or disputes between

an employee or group of employees and the
Railroad, growing out of grievances or out
of the interpretation or application of
the terms of jointly promulgated
schedules, having been handled by che
employees or their representatives through
established supervisory channels up to

and including the Branch Head concerned
and the Personnel Officer, the General
Manager will then call a conference.
Conferences for the adjustment of such
differences or disputes will be held when-
ever possible during the regular working
hours, ar.d when so held, labor organiza-
tion representatives actually working
will not lose pay,, provided that the
number of such representatives of the
labor organizations concerned does noc
exceed two.

1,1*. Conferences may be requested by
the labor organization or the Railroad
announcing their desire to revise the
jointly promulgated agreements, and
having given proper notice, the time and
place for the beginning of such confer-
ences will be announced. The time
required by labor organization represent-
atives in the employ of the Railroad
when attending such conferences shall
not be on official times when negotiat-
ing an agreement with agency management.

7.5. Leave as accrued may be granted to
any other employee for attendance or
observance of the above meetings,
contingent on the availability of replace-
ment personnel. In the interest of
cooperation, in labor matters, the



Railroad will follow a liberal policy in
allowing time off for such purposes, with
reasonable limits and consistent Vith
work requirements.

Section 8. Written Agreements

8.1. Working rules, in the determination
of which employees, through accredited
organizations, have participated - will
be reduced to writing and will be promul-
gated as schedules over the joint
signature of the General Manager and

the officers of the organization or
organizations representing che employees
concerned. Such agreements shall be
regarded as Supplraentary Agreements as
defined in Section 1 of this agreement.

8.2. The Railroad and the labor organ-
izations further agree that, pending

the determination or adjustment of any
issue arising between them by means of
the conference machinery and procedures
hereinafter provided, there will be no
change iIn the conditions in any schedules
or recorded understanding applicable to
such issue.

8.3. The Railroad will not make uni-
lateral changes ir. the terms of any
labor agreement pending settlement of

outstanding differences through mutually <
agreeable procedures; except those that
are dictated by over -riding Federal Law
or Regulation.

Section 9. Scope of Negotiations

9.1. Management officials retain the
right to direct employees in accomplish-
ing the work of the agency; to hire,
promote, transfer, assign, and retain
employees in positions within the agency;
to suspend, demote, discharge, or

take other disciplinary action against
employees; to relieve employees from
duties because of lack of work or other
legitimate reasons; to maintain the
efficiency of the Government operations
entrusted to them; to determine the
methods, means, and personnel by

which such operations are to be conducted;
and to take whatever actions may be
necessary to carry ou. the mission of the
agency in situations of emergency.

9.2. Negotiable Items. The Alaska
Raiitiad management shall negotiate with
the unions, for che employees represented
by the unions signatory hereto, for;



a. The establishment of crafc
working rules.

b. The establishment of grievance
procedures and dis.cussion
of personnel policies and
practices, or other matters
affecting general working
conditions.

c. KIiTE: The wage fixing system
applicable to the employees
subject to this Basic Agreement

will be set forth in Section 9.4.

9.3. All requests for negotiation
conferences shall be in writing and
specify the subjects for discussion and
the times proposed for consideration.
Conferences between the parties shall
begin as promptly as practicable. Every
effort will be made by che negotiators
to agree.

9.A. Wage Fixing System. The wage
fixing system applicable co Alaska

Railroad blue collar employees represented

by che International Association of
Machinists and Aerospace Workers shall
be the system currently followed for
their vagk board employees by Army-Air
Force installations in che State of
Alaska. As soon as a coordinated wage
fixing policy is promulgated by the
Civil Service Commission for the wage

- 1d -

board employees in Alaska, such Federal
coordinated system shall be substituted
for the Army-Air Force wage fixing
system referred to above. Details as to
the application of chis system will be
set forth in a supplementary agreement.

Section 10. Disputes and Grievance
Procedures

10.1 The parties to this agreement
recognize that che prompt and orderly
settlement of disputes in a fair and
reasonable manner is essential to good
labc" relations and to the efficient
accomplishment of the purpose for which
the Railroad exists. To this end
officials of jhe Railroad and employees
and their representatives will make
every effort co resolve their disputes
at the first level of management where
the dispute originates.

10.2. Detailed procedures for che
handling of grievances shall be included
in supplementary labor agreements Detween
the parties signatory hereto.



Section 11. Bulletin Boards and
Distribution of Literature

Distribution of literature of a labor
organization shall be permitted, provided
the distribution is made by employees
outside their regular working hours and
does not interfere witn the work assign-
ments of other employees who may be on
duty at the time. Notices postet. by
labor organizations on Government
bulletin boards and literature distri-
buted on Government property shall contain
the name of the organization issuing or
sponsoring it, and shall contain nothing
that would impiy official sponsorship

or endorsement by the Railroad. The
material must pertain specifically to

the business of the labor organization
and shall not contain statements which
reflect on or attack the integrity cr
motives of indiv iuals, other labor
organizations, the Department of
Transportation, the Railroad, or other
governmental agencies, Federal or
otherwise. Objective statements of
opinion, favorable or unfavorable, about
issues or subjects related to the
employees®” work and employment conditions
are permitted. Canvassing or soliciting
membership and collecting membership

dues for a labor organization shall also
be conducted outside regular working houn

- H -

of the employees canvassed and of the
employees performing these activities.
Non-employee canvassers may be required to
give notice of their presence to the
responsible management officer. There
shall be no interference with the perform-
ance of official duty of employees during
working hours.

Section 12. Labor-Manaed, nt C“operation

12.1. The parties to this agreement
recognize that there are many areas of
common interest to the management of the
Railroad and to its employees which are
important to the effective operation of
the Railroad and to the welfare of
employees which are pot ordinarily
included within che scope of collective
bargaining agreements. Such areas of
common interest include, but are not
limited to:

a. Elimination of waste in operation
and maintenance.

b. Conservation of materials,
supplie:,, cime, powe: and energy.

c. Improvements in quality of
workmanship and services.



d. Correction of conditions
making for grievances.

e. Health, safety, and morale
standards.

12.2. In order to increase the area and
effectiveness of labor-management
cooperation, Joint Committees have been
established prior to the making of this
agreement, as follows:

Joint Union-Management Safety
Committee

Alaska Railroad Medical Association
and Excess Benefits Plan

Jo, nt Labor-Management. Committee

12.3. Employees serving on the welfare
committees mentioned above ar.d similar
coromi  jes that may be established will
be pa J not to exceed a minimum day for
their attendance if any time is lost.
It shall be the duty of the parties

to this agreement to lurther the work
and effectiveness of these joint
committees.

Section 13. Effective Date- and Duration

13.1. This agreement shall remain in

full force and effect for one year from
the date executed, and thereafter until
the expiration of sixty (60) calendar
days following che giving of written
notice by either party to the other of
its desire to terminate this agreement
in its entirety or to effect changes
herein by agreement.

13.2. By mutual consent of the parties,
this agreement may be opened at any time
for amendment. Also, modification or
amendment of this -Igreement may be
required because of changes in applic-
able laws, rules, regulations or
policies issued after the date of this
agreement.

13.3. Th": Basic Labor Agreement between
the Inrtirnational Association of
Machinists and Aerospace (Corkers and
The Alaska Railroad dated March 29,
1968, and which was negotiated under
authority of Executive Order .10988, is
hereby supplemented for comparability
with the new Executive Order 11491,
relative to Labor Management relations
effective January 1, 1970.

continued
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PREAMBLE

This Agreement Is entered Into by The Alaska Railroad, hereinafter re—
ferred to as the Employer, and the American Federation of Government
Employees. Local No. 133, hereinafter referred to as the Union, and has
as Its purpose the promotion of harmonious relations between the Em—
ployer and the Union, the establishment of an equitable and peaceful
procedure for the resolution of differences, and the establishment of
rates of pay, a Job classification system, hours of work, and other
conditions of employment.

The Employer and the Union mutually agree that the public Interest re—
quires high standards of employee performance and the continual develop—
ment and Implementation of modem and progressive work practices to
facilitate employee performance and efficiency.

The parties recognise that che participation of employees In the formu—
lation and Implementation of personnel policies and procedures which
affect them will contribute substantially co che Improvement and effi—
cient administration of che public service.

ARTICLE 1
RECOGNITION AND COVERACE

SECTION 1 RECOGNITION

The Employer recognizes that the Union Is the exclusive repre-intnclvr
of all employees In che bargaining unit defined In Seccion 2. and the
Union recognizes che responsibility of representing che Interests of
all such employees.

SECTION 2 COVERAGE

The bargaining unit consists of clerical, technical, and admlnlscraclv
employees, both permanent and temporary, whose positions are covered !
a WC pay plan as of the effective date of this Agreemenc.

SECTION J EXCLUSIONS

The bargaining unit does not Include:

a) any management official or supervisor

b) any professional employee,

c) any employee angaged In Federal personnel work In other than
clerical capacity,

d) any confidential employee.

the term "confidential employee™ refers to an employee assigned to t<e
position of Secretary to che General Manager, or Secretary to the Per—
sonnel Officer.

ARTICLE 2
RIGHTS OF THE EMPLOYE:

SECTION 1 BASIC PROVISIONS

In the administration of all natters covered by this Agreement, offi—

cials and employees are governed by existing or future laws and the reg
latlons of appropriate authorities. Including appropriate policies set

forth In che Federal Personnel Manual, by published agency pol es and
regulations In existence at the time che Agreement was approved: and by
subsequently published agency policies and regulations required by law

or by che regulations of appropriate authorities, or authorized by the

terms of a controlling agreement at a higher agency level.

SECTION 2 EMPLOYER"S RETAINED RICHTS

The Employer recalns the right. In accordance with applicable laws and
regulations to:

a) direct employees of the agency;

b) hire, promote, transfer, assign, and retain employees In posi—
tions within che agency;

c) suspend, demote, discharge, or take other disciplinary action;

d) relievo employees fron dudes because of lack of work or for
other legitimate reasons <

e) maintain che efficiency
them;

f) determine che methods, means, and personnel by which such oper—
ations are to be conducted: and

g) take whatever actions mav be necessary to carry out the mission
of cha agency In situations of emergency.

governmenc operations entrusted to

ICTION 3 PERMISSIVE MATTERS

In prescilblng regulations relating to personnel policies and practices
and working conditions, Che Employer shall have due regard for Che ob—
ligation Imposed by Seccion 11, paragraph (a) of Executive Order 11191,
as amended. However, che obligation Co meet and confer does noc In—
clude maccars with respect to che mission of the agency: its budget: Its
organization; the number of employees; and che numbers, types, and
grades of positions or employees assigned Co an organizational unit.
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work project, or tour of Jutv; the technology of performing Its work; or
Its Internal security practices. This .loes not preclude the parties from
negotiating agreements providing appropriate arrangements for .-.lojees
adversely affected fc? the Impact of realignment of work forces or techno,
logical change.

SECTION 4 PRIMACY OF AGREEMENT

To che extent that provisions of che Employer®s Administrative Manual
cnnfllcc with chis Agreemenc. the provisions of this Agreement shall
govern.

SECTION 5 UNION CONTACT VITil THIRD PARTIES

The Union agrees that before registering a complaint or charge against
the Eaployer with anyone outside che bargaining unit, che Union agrees
co provide che Employer with an opportunity to resolve the conditions
vhtch generated the complaint or charge. In administering this Section,
the Union will notify the Personnel Officer In writing. In all cases,

of Its Intention to register such complaints or charges. The Union fur—
ther agrees to withhold registration of such complaints or charges for

a period of five vorkdavs from che dace the Personnel Officer Is noti—
fied of the Union"s Intent. This Section does not apply to notification
of an AfGE National Officer or Representative.

ARTICLE 3
RICHTS OF EMPLOYEES

SECTION 1 FREEDOM TO JOIN AND ASSIST

Employees In the unit shall have, and shall be protected In Che exer—
cise of, the right, freely and without fear of penalty or reprisal, co
form. Join, and assist the Union or anv ocher labor organisation or to
refrain ftom anv such activity. Except as provided In Executive Otdet
11-91. as amended, the freedom of such employees co assist any labnr
organisation shall be recognised is extending to participation In che
management of the Union, tnclud."ng presentation of Its views Co offi—
cials of che Executive Branch, che Congress, or ocher appropriate auth

Uy.

SECTION 2 OPEN SHOP

Nothing In r.ils Agreement shall require an employee to become or to r*
main a membur of a labor organisation or*Co pay money to che Union ex
cept purau nc to a voluntary, written authorisation by a member (or p
merit of dvr*, through paycoLl deduction.

SECTION 3 UNION RETRESEJTATION

If an employee elects, the Union has the obligation Co represent hlmfhei
In the course of adverse actions, grievances, and other appeal proceed—
ings vlthln che unit. The Eaployer will provide che Union with all
necessary Information for the Union ro fulfill chla obligation.

The Emplover will advise an employee af his/her right to a Union repre—
sentative (who Is readily available) for the following situational

a) an adverae action la Initiated against an employee;

b) prior co taking a wrltccn or aworn statement from an employer;

€) when che Employer conducts a nonformal. Investigatory Interview,
che emplovee being Interviewed Is entitled upon his/her request,
co the presence of a Union representative. If he/she has reason—
able grounds to believe that the Interview may result In disci—
plinary action agalnsc him/her. This provision does not apply
to Invesclgacory Interviews concerning accidents conducted bv
the Employer®s safety Inspectors, or Interviews concerning crim—
inal cases conducted hy the Employer®s security police.

ARTICLE 4
RICHTS OF THE UNION

SECTION 1 AUTHORIZATION OF STEWARDS

The Employer agrees to recognise a reasonable number of Union accwards
and alcemaces, who have been duly authorised by the Union, to repre—
sent employees on appropriate work-related mattera. The Union will pro—
vide co che Eaployer (Feraonnel Officer) before February 1 of each vear,
an official master list of all Union officials and alternates. The Em—
plover reserves che right to restrict use of official time co scewsrds
-pd alternates whose names appear on this list. Changes Co this offi—
cial listing may be made only by notification to the Personnel Officer.

SECTION 2 USE OF OFFICIAL TIME

Union stewards will be allowed a reasonable amount of official time dur—
ing duty hours co perform matters which directly relate to the work situ—
ation and/or presentation of grievances and appeals. No Internal Union
buslnexs will be conducted during working hours.

SECTION 3 RESPONSIBILITIES OF STEWARDS

When any Union Official nr steward Is required co leave his/her worksite



on Appropriate matr.ers related to his/her representational duties, lie/
she will request permission from his/her Immediate supervisor, advise
where he/she Is going, how lone lie/she expects to be auav Iron his/her

work station, and state the .general nature of his/her business. Per—
mission shall also be obtained from the Irasedlate supervisor of any em—
ployee being contacted. Permission In these Instances will be granted

unless che individual®s work situation precludes such action. In any
event, permission will be granted at che earliest opportunity. The Union
steward will report his/her return to work to his/her supervisor.

Union officers, stewards, representatives, and employees shall be al—
lowed co leave chnlr assigned area co go co other departments, shops, or
offices when It Is necessary to Jo so In order to accomplish che pur—
poses oudlned In this section, and In order Co bring about prompt and
expeditious disposition of a complaint or grievance. Such activity shall
be allowed without any loss in pay or benefits to the employees author—
ised to act In behalf or che Union under che terms of chis Agreement or
co che employees contacted. .

SECTION 4 UNION OFFICIAL - RIGHT OF ACCESS

The Employer agrees that representatives of che American Federation cf
Government Employees, AFL/CI0, shall be allowed onto che Employer*s pre—
mises at reasonable times on official business. The representative
shall first make his/her presence knovn Co che supervisor of che section
he/she Is vislclnR. Union officials who are noc employees are recogtilrel
at employee representatives,

SECTION 5 NOTIFICATION - MEETINCS AND GRIEVANCES

The Union shall be notified by che Employer of grievances or disci
ary actions against umployee(s) In che unit In accordance with limita—
tions sec forth by provisions of the Privacy Act (Public Law 91-579).

The Union shall be notified by che Employer and shall be given che op—
portunity co be represented at formal meetings held by officials of the
Employer with representatives of ocher labor organizations when the sm -
jecc to be discussed Involves personnel policies or practices which
would affect employees of cha unit.

SECTION 6 LISTING OF EMPLOYEES

Die Employer will furnish Co chu Union a currenc listing of all emplov
In che unit scol-annually. The Usclng will Include che name, locacli
grade, and cate of pay.

SECTION 7 ADMINISTRATIVE ORDERS

The Employer agrees co furnish che Union with one copy of all ARR Ore

msMBI
Supplements and changes thereto will also be furnished promptly.

SECTION 8 OFFICIAL TIME FOR TRAINING

An employee who Is an official or authorlr.ed representative of the Un
will normally be excused without charge to leive In conjunction with
attendance at a training session i.ponsored bv the Union, provided cha
the subject matter of such training Is of mutual concern to the Enpio
and the employee In his/her capacity as a Union representative.

ARTICLE 5
APPROPRIATE MATTERS

SECTION 1 NOTIFICATION

The Employer will nodfy the Union on appropriate matters (personnel
pollclos, practices, and matcers affecting working conditions, Inciudi
classification and pay systems) and will meet and confer with the Unl<
upon Its request.

SECTION 2 FAIR APPLICATION OF BENEFITS
All privileges and benefits provided In act irdance with law, regulatlo
or provisions of this Agreement will be app led fairly and equitable t
all employees In che unit, except for thos. righcs and benefits which
are noc applicable Co temporary employees.

ARTICLE 6
POSITION CLASSIFICATION

SECTION 1 PROCEDURE

Positions will be classified bv managemenc according to the Factor Eva
atlon System using U. S. Civil Service Comlsslon Booklet TS-27 dated
May 1977 and supplements thereto.
SECTION 2 JOB DESCRIPTIONS
The Employer has the right to establish positions and co assign, co-
assign, nt remove duties and reeponsibllltlas from positions. Poslt

descriptions shall accurately reflect che major duties and respons”.bl
eles of the position and. Che skills and tnouUdges requited In thr.
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pmtcion. clearly stating the hlshesc level required of the employee In
JIl nine (actors. Disputes between an employee and his/her supervisor
over the accuracy o( the position description shall be resolved through
the provisions of Article 23, Grievance Procedure.

SECTION 3 CLASSIFICATION APPEAL

When an employee Is dissatisfied with the classification of his/her |<st-
tlon, he/she may appeal his/her position claoaiflcatlon In accordance
with the following procedure: *

a) Step 1: The employee, or hls/har representative, shall write to
the Personnel Officer stating what he/she believes the classifi—
cation of the position should be and che basis for chac belief.
The Personnel Officer shall give a written decision within seven
working davs of his receipt of che letter of appeal

b) Step 1: If che employee Is dlssnclsfled wich the decision of
the Personnel fflcer, within seven working Javs of his/her ce-
ceipc of the Posonnel Officer"s decision, he/she may file a
written appeal to che Oeneral Manager. The General Manager
shall give a wrltcen decision within fifteen working days from
his receipt of che appeal of the Personnel Officer®"s decision.

c) Step ): If che decision of the General Manager Is noc satisfac—
tory to tha Union, the decision may be referred to arbitration
for resolution In accordance with the provisions of Article 24,
Arbitration.

SECTION 4 SAVED PAY

Uhcn an employee Is downgraded through no fault of his/her own due to t«-
organlzatlon or correction of a classification error. If the employee’s
existing rate of pay Is exactly cha saoe as che rate of pay for one of
the steps of the new grade, that shall ba the pav rate assigned. If the
employee®s existing race of pav falls between two steps of che pay scale
for the new grade, the employee shall be aaalgns-1 the race of the higher
step. If che employee®s exlsclng rate of pay la higher than che pay (or
che highest step of che new grade, the employee shall be entitled Co pav
retention for as long as the employee remains In chac position. However
che employee whose pay Is recalned under this Seccion shall receive onl <
one-half of fucure pay Increases until the race of pay for che hlghcsc
step of tha grade equals or exceeds the recalned race.

ARTICLE 7
UACES AND BENEFITS

SECTICr, 1 WAGE SCHEDULES

There shall be two wage schedules. Wage schedule WC-A shall apply to

_a_

employees who were on the rolls of the Employer prior co che efectlv*
date of this Agreemenc. Wage schedule WC-B shall apple to emp ovees

entering on che rolls of the Employer on or after the effective dace
this Agreement.

Wage schedules shall be issued by the Emplover according to the forvul
shown In Section 2. The wage schedules shall be approved bv the I"nloa

prior to Issuance, and upon lIssuance, shall be considered as appe” dice
co this Agreemenc.

SECTION 2 TERIODIC ADJUSTMENTS

Periodic wage adjustments shall become effective as of the first day o
the first full pav period In February, June, and October of each year.
The adjustment shall be equal co the percentage change In che Anchorac
Alaska, Consumer Price Index for Urban Wage Earners and Clerical Workei
all Items, (CPI-W), measured over a four-month period preceding the ef—
fective dace of che adjustment. The February adjustment shall be baser
upon the percentage change In the CPI-W between July and November of t
previous year. The June adjustment shall be based upon the percentage
change In the CPI-W between November of the previous year and March of
the current year. The October adjustment shall be based upon the per—
centage change In the CPI-W between March and July of che current year.

SECTION 3 SHIFT DIFFERENTIAL

Employees covered utv - .llls Agreement shall be paid shift d “ferentlal
as follows™.

a) If the major :y cf shift hours (five or more) fall between the
hours of J: < p.m. snd 12:00 mldnlnht, the differencial Is 7.St
of the bas.c wage for all hours In the shift.

b) Ifche matortcy of shift hours (five or more) fall between the
hours of 11:00 I.m. and b:0U a.m., che differential Is 10X of

the basic wage for all hours In the shirt.

SECTION 4 NORTH END DIFFERENTIAL

Employees permanently located north of llealy shall recalve an additional
At of the boalc race In addition co all other pay and allownnees.
SECTION 5 SUNDAYPREMIUM

Sunday premlua, pay of 231 will be paid for all reRularly ocheduled Sun—
day work In addition Co all ocher pay Co which an employee la entitled.

SECTION 6 STEP INCREASE ON PROMOTION

When promoted, an employee shall racalva a wage Increase ac leaac
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SECTION 7 MEDICAL AND DENTAL INSURANCE
The Employer shall continue to pay both che. Employer*s ond the *nploy«*e’s
contribution to the Federal Employee®s Health Benefits ProRran.

The Employer shall pay the premiums for an *»mplotfce Dental Insurance Pro—
gram. The benefits of the program selected may be ho less than tht» lene-
flts provided under the Railroad Employees®™ National Dertral Plan.

SECTION 8 TIME-IN-CRADE

Waiting periods for step Increases are:

Betveen Steps: VC-A Wage Schedule: VC-8 Wane Schedule:

1 and 2 104 weeks 13 weeks

2 and ) 104 weeks 28 weeks

3 and 1 104 /eeks 85 weeks

4 and 5 104 weeks 104 weeks
SECTION 9 HOLIDAYS

Employees shall be excused for all days now prescribed bv law as holi—
days and anv that mar later be added by law and all holidays deslRnated
by Executive Order of the President.

Pay for holiday work shall he computed In accordance with applicable

regulations.
5ECTIC ; 10 DURATION OF THIS ARTICLE

Provisions of this Article shall remain In effect until a new Agreement
Is signed.

Tills Article Is subject to change or negotiation only on the third an—
niversary dnte of the effective date, or sooner anly bv mutual consent.

SECTION 11 MEMORANDUM OF UNDERSTANDING
The parties shall execute a Memorandum of Understanding clarifying the

computations, applications, and details of the under?tandl :<s which hnv
been arrived at during the negotiation of this Article.
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SECTION 1 BASIC WORK WEEK

The basic work week for full time employees Is fortv hours. The hast"~
work week will be scheduled on five 8-hour days, and the two davs out—
side the basic work week will be consecutive.

SECTION 2 ASSICNHUTTS TO TOURS OF DUTY

Assignments to tours of duty wlli be scheduled not less than one week
advance. An employee whose days off its to be changed shall be nortf1l
in writing no less than five workdays before ?he change becomes effect
An employee whose days off will remain the same but vnose tour of dutv
(hours of work) |Is to be changed more than one hour shall be notified
writing no less than 48 hours before the change becomes effective.

ARTICLE 9
OVERTIME

SECTION 1 DIRECTION OF r~UPERVISOR

Mo overtime shall be worked except by direction of Droper authority.

StCTIOM 2 RATE

Time worked in excess of eight hours in any one dav or fortv hours In
anv administrative work week will be paid at the overtime rate of ties
and one-haif on an actual minute basis.

SECTION 3 ASSIGNMENT

tn the assignment of overtime vork, preference shall be given to the
senior employee regularly assigned to the position for which overtime |
to be worked. (See Article 14.)

SECTION 4 REOUIRELI(ENT

When necessary, employees will he required to work overtime unless che
employee provides sufficient justification to the supervisor that over—
time work would cause undue hardship. F-mplovees nav request noc to vor

overtime when there are sufficient qualified volunteers available to
accomplish the overtime work required.



SECTION 5 QUTSIDE REGUUR TOUR

Employees required to report fcr dutv In advance of chetr _listened start—
ing time, or required to remain on duty beyond their scheduled assigned
duty hours on an assigned work day within the administrative vork week
will be paid at che overtime race for such duty.

When an employee ts directed to report for ilutv outsidehis/her assigned
tour of duty, on rest days or holidays, he/she shall receive not less
than four hours® pay ac scratght-clne rates for two hours and fortv min—
utes of work or less. If held on duty In excess oftwo hours and forty
minutes, the overtime cate will be allowed.

SECTION 6 BREAK

Wien an employee®s regular workday Is extended fot more than two hours, a
paid twenCY-mlnute break will be permitted.

ARTICLE 10
ABSENCE AND LEAVE

SECTION I ADMINISTRATION AUTHORITY

Absences and leave shall be administered In accordance with ARR Order
1600.1A dated January 16, 1978.
SECTION 2 APPLICATION TOR LEAVE

Appll...lon for annual leave for vacation purposes will be granted on a
ler.lorlcy baals. Enforced lea‘« will be administered on a reverse senior—
ity basis. (See Article 16.)

SECTION ) OoEMIAL OP REQUEST

Wien a request for annual leave has been nested, the Fora SF-71 will be
returned to the employee with the reasons for 4enlal noted thereon.

ARTICLE 11
TRAINING

SECTION 1 COMMITTEE

A Jotnt Training Committee shall he established, with one

appointed bv the Emplover and one representative appointed ov the "n-
In addition, the Training Officer will be )re»ent at the meedng.

The Committee shall meet by mutual jgreeaent noc later than ssven da"
after the request of either member.

The purpose of the Coomtttee will he to revlev training programs and
suggest Improvements or additional programs for che general devmlopn*
nf employees “1thln the bargaining unit.

SECTION 2 ACTION BT EMPLOYER

Consistent with ch.s needs and requirements of the Emplover. the Train

Section will take necessary action co develop. Integrate, and Imolem*
Che pcograms or suggestions recommended by che Comlttee.

ARTICLE 12
MERIT PROMOTION

SECTION I POLICY

It Is che policy of Die Alaska Railroad Co ucillte employees®™ skills
abilities to the fullest extent practicable. Employees will be promoi
on che basis of meric without regard to race, rellflon, color, sex. n
marital status, political affiliation, national origin, non-dlsquallf”®
physical handicap, mtmbershlp or non-membership In an emplovee organ!:
tion, ar any other non-Job relaced factor. The overall objective of
merit promotion process Is Co assure that positions are filled with
highly qualified pernona and to assure thet all employees heve an equ.-
opportunlty to apply Cor advancement.

SECTION 2 PROCEDURES

How It wnrka.

Die manager or supervisor determines chac a position Is needed. Ha or
she describes whoc tasks rnd dudes need to be accomplished and writes
chern down. This listing of dudes becomes the "Job description.” Aft

this Is done, and he/she haa decided upon the skills che emplovee will
need, a request ts made to che Personnel Officer to begin procedures t
fill the position.

The Personnel Office compares cha dudes of cha position to scandards
which have bean previously established. Dils comparison determines ch
grade or level of the position, and consequently. Us pev level. Then



a vacinev announcement bulletin Is published which describes the dudes
of che position, the qualifications which are required, and cells how,
when, and where a person can apply.

Interested, eligible employees applv for consideration for the vacancy

to the Dersonnel Office. Only employees with permanent statue are eli—
gible for consideration. Employees serving In a temporary statue may noc
be consldeted unless they have established eligibility for the position
applied for on a U. S. Civil Service Coamlsslon register and have pro—
vided proof of such eligibility to che Personnel Office.

If an applicant does not meet these requirements, he or she Is Informed
of chis and receives no further consideration.

A panel, composed of Railroad emplovets, reviews tha applications of che
persons who do meet cl.e basic requirements and divides cheo Into groups
«if "Qualified,"1 "Highly Qualified."" and "Best Qualified.” The list uf
qualified candidates Is sent to the supervisor for consideration for the
vacancy. The supervisor may select anyone on this list from the "Best
Qualified” group, or mar decide not to select any of chase applicants
and co fill the vacancy by another method.

SECTION J OTHER METHODS OF FILLING POSITIONS

The Union recognlres that merit promotion Is but one means of filling
vacancies and other methods of staffing vacancies may properly be uti—
lized by management to Che exclusion of the merit promotion process. The
Employer recoxnlzes that promotion from within Is a valuable and appro—
priate policy; accordingly, other methods of staffing will be used spar—
ingly and only when th.. needs of the Railroad require. No loan, detail
or reassignment will he made for the purpose of evading tha objective”

of tha Merit Promotion Program.

SECT10H 6 APPLICATION OF PROCEDURES

Application.

(1) Competitive procedures apply to all promotions and to the following
actions)

a) reaaalgnment or demotion to @ position with known promotion po-—
tential higher thnn che position currently held “except as re—

quired by reducclcm-In-forcn reguladons)l

b) selections for decalla of more than 10 days to a higher grade
position or Co a position with known promotion potential

c) tranafars co a higher grade position or position with known pro-
«loclon potential;
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d)

e)

L)

9
h)

reinstatement to a position at a higher grade than che person
last held, or to one having potential foi advancement to a high”
grade;

appointment of a present or former nonteaporary Federal employer
from a Civil Service register to a position ac a higher grade
thrn the person holds or last held or co a position with known
promotion potential;

selections for training cequlred for promotion;

acquisition of, or addition Co, a multiple appolncment: and

reassignment of a nonsupervisor to a supervisory position.

Procedures of this Herlt Promotion Plan do not apply coi

a)

b)

)
d)

e)

)
9

career promotions which are -

¥ promotions without current competition when at an earlier
stage an employee was solacted under competitive promotion
procedures for an aaalgnmenc Intended to prepare him/her for
the posldons being filled if this Intention was made a matte
of record; or

2 promotions resulting from an employee®*s p. sltlon being recon—
stituted fit a higher grade because of unplanned accretion of
additional dudes and responsibilities.

Reass."gnmenc to a position with no greacar promotion pntsndal
than that of the employee®s currenc position. Management agrees
chac a reaaalgnment which la made to a position outside the em—
ployee*s commuting area will be only with che agreement of the
employee.

A temporary promotion of 120 days or less.

An action caken as a remedy for failure to receive proper con-—
sideration In a competitive promotion action

A promotion resulting fiom che upgrading of a position without
significant change In duties and rasponslbllltles due co Issuano
of a new classification standard or the correction of a classifi—
cation arror.

A position change required by reducdun-In-force regulations.

Repromotion to a grad* or poaldon from which an emplovae was
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denoted within the Railroad without personal cause and not at
his/her request. An employee devoted without personal cause will
be advised in writing of his/her entitlement to special consider—
ation for repromotion- An emplovee will be considered for pro—
motion before other means are u~sd to fill a position.

h) An assignment made within the Hiltiple Assignment System which
provides for the movement of employees from one set of duties to
emother within a specific Job-group or craft.

0) Entry Level Positions. Employees who desire co change jobs within
the Railroad or who wish to be considered f*/r reassignment or trans—
fer to entrv level positions say make theli wishes known co the Per—
sonnel Office. Their names will be placed *in a "Skills File" for
consideration when such vacancies arise. Entry level positions are
chose at grade WC-5 and below.

SECTION 5 AREA OF CONSIDERATION

inrca of Consideration. The Alaska Railroad Is the minimum area of con—
sideration tor locating candidates for promotional opportunity a**sr
ar*s* of consideration may be used depending upon types of positions in—
volved, qualification requirements, and availability of highly qualified
candidates. When It Is clearly evident that a sufficient number of highly
qualified candidates will noc be available from within the Railroad, the
Employer may concurrently consider candidates from other sources. Out—
side candidates must meet che same qualification requirements as appli—
cants for promotion. The Union will be notified in advance of expansion
o* che area of consideration.

Competition for temporary promotion will be restricted to the conrauting
area In which rhe vacancy exists.

The area of consideration may be extended when an announcement does noc

produce a desirable number of highly qualified candidates. The decision
to expand the area of consideration will be documented In che merit pro—
motion file.

SECTION A LOCATING CANDIDATES

Method of Locating Cnndluwtes.

(1) When a vacant position Is to be filled through this promotion plan,
the Personnel Office will first refer to the selecting official In-
fotTsnclon on any employee entitled to special consideration because
of IUsotion through no fault of his/her own, or oversight In a pre—
vious promotion action* If there Is™one, or none Is selected, merit
promotion orocedures will be Initiated.
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(2) All empiovees wit iln Che unit have the right to submit applies
In response to va> sncy announcement™ and all completed applied

submitted on a cl *lv basis will be considered. Employees app
for announced va. -.les must submit 1 Request for Conslderatloi
Vacant Position i Form 70S*) to the Personnel Office. Appl

tlons must h. ret ved on nr before the closing date specified
the announce a "t ard will not be accepted afcer che closing da-
cept In unusual circumstances. Emplovee* are encouraged to sul
Standard Form 171, "Personal Ouallflcaclons Statement,"” to
chat their records 3re correct and complete, unless they have
rent application In their Official Personnel Folder.

(3) E»plovt*s who are on leave of absence will receive automatic o
eratlot If thev file a current application with the Personnel ~
before departing. The Personnel Office will file these appllc*
on beholf of the employee, for appropriate vacancy conslderacl*

(A) A leiter of acknowledgment of receipt of application will he s*
che employee on the same day as che application (s received In
Personnel Office.

SECTION 7 ANNOUNCEMENTS

Issuance of Announcements. All vacancies co which this plan appllt
cept seasonal positions, will be advertised through Issuance of anr
ments within the area of consideration. Announcements will be post
official bulletin boards. Announcements will be open for at least
working days.

As a minimum, all vacancy announcements will contain the foil wing
formation:

a) Title, series, salary, and grade of the position.

b) Career promotion potential of che position.

c) Organizational and geographic location of ;h«s position.
d) Minimum area of consideration.

e) Brief description of duties.

f) tf the position Is an upward mobility or trainee position.
g) Minimum qualification requirements.

h) Number of vacancies.

1) What the applicant must do ro be considered.

J) Where additional Information can be obtained.

SECTION 8 QUALIFICATION STANDARDS

(1) Qualification standards used by The Alaska Railroaj will confor
Che qualification standards established by the S. Civil Serv
Coeralaslnn.
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SECTION 9

The

A qualification standard mar noc he chanced or modified after the
vacancy announcement has been poated unless an error has been made
or an lInappropriate standard has been used.

Selective placement factors may be used when such a knowledge, skill,
or ability Is essential for successful performance In the position co
be filled. If used, a selective placemtnc factor becomes a part of
the baric qualification standard.

A .elective placement factor Is a knowledge, skill, or ability essen—
tial for satisfactory performance on a particular Job and one which
can be objectively determined In the e: *-rler. and performance of
candidates. As such. It represents an adoitiu, o che basic quali—
fication standard for Che position being filled. Selective placement
factors must be stated on the vacancy announcement for the position
being fllled-

Wlien supervisory positions arc co be filled, basic elig lity for
conrlderaclon also depends upon possession of che abilities and per—
sonal attributes required In che supervisory standards In Handbook
X-113 or X-118C.

Candidates® qualifications will be evaluated on che basis of all per-
dnenc Information available, such asi

a) experience 1 < craining, including self-development efforts:

h) oucslde volunteer activities chat supply experience ".elevanc Co
the J° ,

r)y award) ihovlng relevant abilities; and

d) abtllL.es demonstrated on the Job.

The candidates® application forms and superv® "ors “ evaluations are

the uaual sources of information.

When a supervisory position Is being filled, che panel will carefully
consider Information denoting che possession of supervisory abilities
and potential for supervisory duties.

The names of the candldatec rated as best qualified wtll be listed

alpliabeclcallv on a promotion certificate In one grouping. The can—
didates™ promotion files will accompany cha certificate.

EVALUATION METHODS

Personnel Office vtU review all applications filed tnresponse to

vacancy announcement, to determine If the applicant meets the bselc
qualification requirements of cha position, plus selective placement
factors. |If appropriate.

If there are fewer then rhree applicants meeting che qualification s*
dards. the Personnel Office will refer all qualified candidates to cl
selecting official for consideration.

If there are chrre or more applicants meeting the qualification requ:
rents, the Personnel Office will convene a Racing and Ranking Panel t
make distinctions as to "Ouallfled." ™ighly Ouallfled.” and "Best 0"
fled” amoag the candidates.

The Personnel Office will utilize FPM Supplement 335-1 to prepare a
tng Guide to he used bv the panel In making dlsdn.-tlons among candl-
Only candidates who meet the guidelines supplied hr the Ranking Guld,
util be Identified as "Highly Ouallfled."

In addition to. or instead of, the normal method of evaluating candl,
when filling trainee poslilons (especially those In s special tralnli
program) for which special qualification standards have been approve)
may be necessary co use special rating and ranking Instroants such m
supervisory appraisals, and structured Interview to determine uhtch <
plovees have the required apdcuces to be considered for comrrtitlve
assignment and craining. Promotion will follow If performance on the
after training warrants. When these special evaluacto-i procedures ai
to be used, Che vacancy announcement will explain all requirements ai
Indicate the potential for promotion after successful conpledon of |1
program.
SECTION 10 RATING AND RANKING PANEL

The Rst.dg and Ranking Panel will conslac of chree employees. Not mr
than one member of che panel msy be from the same organizational unti
which che vacancy exists (normally the Branch). Alt panel members wi
be In a grade at or above the grade level of che vacant position. A(
lesst one pnnel member muse be working In a related field, and none <
the panel memburs may be candidates for the vscancy. Panel ntmbers t
utilize che "Instructlona for Promotion Panel Members™ as a guide In
racing and ranking candidates. The Personnel Office will provtde car
cat advice and assistance.

At least two of the panel members will ,*n from the bargaining unic.
selection oust conform Co thw requirements Je preceding peragrapl

SECTION 11 MAKEUP OF CERTIFICATE
The certificate Issued to the selecting official will contain:
a) If there arc, fewer then three qualifiedcandidates, all namei

b) IT fhere ",rethree or more qualified<-andldaces,all names ol
those rr.oked "Beet Ouellfled."”



SECTION 12

The

SELECTION

selecting official will make his/her decision in a prompt and expedi—

tious manner nnd will complete Form ARR 2235 and return It to the Person—

nel

non-

SECTION 13

(6]

@

Office. Each candidate will be notified of his or her selection or
selection.

a) If an adequate number of highly qualified candidates (normally
three or more), are certifiedto the selecting official, and he
or she does not select any ofthese candidates, theposition may
not be filled from a Civil Service register unless:

¥ The vacancy was initially advertised under the "grade-banding"”
concept (such as WC-5/7/9), or as an upward noblllly oppor—
tunity.

2 The vacancy 1is rcadvertiscd under the grade-banding concept
or as an upward nobility opportunity; the selecring official
will provide his or her reasons in writing for selecting or
non-selecting any candidate on the certificate.

jl The position la an entry-level position.
PROMOTION RECORDS

Standard Form 50. The notification of personnel action, documenting
a promotion will show in the "Remarks" section the certificate nam-
ber and a statement that che promotion was a competitive promotion

or a statement showing the kind of career promotion or exception to
the merit promotion plan chat it was. The notification of personnel
action for competitive reassignmencs will show the certificate num—
ber, and if applicable, the training agreement covering the placement.
When a position was filled by appointment, transfer, or reinstatement
in a competitive situation, the number of che promotion will be shown,
even chough che selection was not made from the promotion certificate,
unless no promotion certificate was issued.

Promotion File. When the promotion certificate Is filed, It will
have as attachments:

i fiotification of any selective placement factors applied;
evaluation factors used to determine che best qualified;
"omes of all the candidates considered and the categories tc
they were placed;
d) , names of che promotion panel members; and
e) a record if the area of consideration was extended.

These records will be recalned for two years.

SECTION 14 INFORMATION TO EMPLOYEES

Information about che .Merit Promotion Plan will he given to *mplovees
vhen they enter on duty. The following Information will be made avail
able to an employee upon request:

a) Any record of production or any supervisor/ evaluation of curt
or past performance used in considering the emplovee.

b) Concerning a specific action:
I Whether the employee was considered, and if so, whether thf

employee was found eligible on che basis of minimum quallf!
cation requirements for the position.

2* Whether the employee war one* of chose in che group from whl
selection was made.

3 Who was selected jnd why.

2 In what areas che employee should improve to Increase chanc
of future promotion.

5 The evaluation criteria applied.
2 The names of the members ofthe MeritF."omotlon Panel.

SECTION 15 QUESTIONS AND COMFLAINTS

Employees who have questions or complaints about the operation of the
Merit Promotion Plan should discuss cb;m with the Personr**l1 Officer.
Every reasonable effort will be made to respond to the question or com
plaint and provide the employee with appropriate Information or explan
atlon.

If the matter cannot be resolved on anlInformal basis, the employee ma
file a grievance on the matter under Article 23. Mere failure to be
selected for promotion whet proper promotion procedures are used (non-
selection from among a group of properly ranked and cirtlfled candldat
is not a basis for a grievance.

ARTICLE 13
REDUCTION IN FORCE

SECTION 1 NOTIFICATION TO UNION

The Employer will notify the Union of the necessity for a reduction tn



force ~nd of che reasons cherefore as soon is it becomes definite chac a
reduction in force will occur. The Faplover vtll Inform the Union of che
affected competitive levels and the number of employees affected, when
this information Is ivallable.

SECTION 2 EFFORT TO REASSIGN

The Eaployer. to the extent consistent with Its manpower requirements,
will make a reasonable effort to reassign enplovees whose positions ire
eliminated. All reasonable action will be taken to avoid or alnlalze the
Icpact of che reduction In force prior to separating eaployees.

SECTION 3 COMPETITIVE AREA

The competitive area for reductlon-In-force purposes of employees in this
unit shall be the comcautlng area regarded as fifty miles one-wav driving
distance.

SECTION 4 REEMPLOYMENT PRIORITY LIST

Anv career or career-conditional emrlovre who Is separated as a result of
reduction In force shall be placed "n the Reemployment Priority List, un—
less the employee states In writing chat such consideration Is noc de—
sired. Employees on this list shall bu given preference for reemployment
in accordance with applicable regulations. Acceptance of a temporary
position by an emplovee on this list will not affect his/her status on
the list or his/her eilglbllitv for reemployment In a permanent position.

SECTION 5 LAST INCUMBENT RETURNED
“elien e position is abolished bv reduction in force and reestablished with—
in one year. Che lost regularly assigned Incumbent, If uclll In the ser—
vice of che Eaployer and applies for the postdon, util be returned co

the position.

SECTION 6 RETURN TO WC-A SCHEDULE

If in employee uho was on the rolls of the Eraplover In a WC classifica—
tion an the effective date of this Agreemenc ts subsequently RIFed from
employment and Is later rehlred from che ReemolovnenC Priority List, he
or she shell re-enter che UC-A wage schedule and shall not hi subjccc
co the UC-B wage schedu™i.

ARTICLE 14
SENIORITY

SECTION 1 APPLICATION

Seniority (based upon an employee®s continuous service ull i the Employer)

will apply In che assignment of preferred v ™ .ion times, overtime,
of lucy, and selection of shift assignment lecveen similar or like p
dons ulthln che same work unit.

SECTION 2 ROSTER

A seniority roster of bargaining unit employees vIIl be prepared and
posted (n January of each year.

Where two or more employees scare work at the same time, their stand
on the seniority roster vtll be determined hv che Alaska Railroad IP
ber; the emplovee ulth the Invest 10 number being senior.

ARTICLE 15
EMPLOYEE SERVICES

SECTION 1 LUNCHROOM

A lunchroom vIll be provided for employees In the Ceneril Office Bui
Ing. Die lunchroom vIIl contain refrigerator, microwave oven, stove
sink vl'ih running vacer, adequate lighting and ventilation, and suff
clenc cables and chairs. Employees using the lunchronm must clean u
after themselves. The Employer vIll provide Janitadal service. Vet
Ing machines may be permitted.

SECTION 2 PERFORMANCE IMPROVBIENT

When an employee requests In vrlting @ method Colmprove his/her per
ance, the supervisor and the employee shall together discuss and out
specific arees of Improvement needed to accomplish a higher level of
performance rating. At 90-day tncervels, the supervisor vil In vr
advise the employee nf his/her progress towards his/her goal of Impc
his/her performance rating.

SECTION 5 MAHDICAPPEO PARKINC

Unit employees handicapped to che extent that walking to and from a
parking loc would create an undue hardahlp shall he aeslanrd a reser
parking space aa close cotheir workingareas as pnsstbla. Portodlc
evaluation at handicapped employees who are afforded chli special p:
Ing consideration may ha required where therq Is reason to bullev. t

the employee®s condition may have Improved co the extent chat specla
perking consideration Is no longsr valid.



SECTION 4

Test* anil Interviews required \i *mplove*e to meet che needs of the Em—
ployer u*.1l be conducted during normal working hours.

S0 Iros 5 RAIL PASSES

Ewp Bvees covered by this Agreement and those dependent upon them for
support vU\ be given free cransporcacion consistent with pass regula—
tion* of The Alaska Railroad ind "outside”” railroads.

ARTICLE 16
SAFETY AND HEALTH

SECTION | OSIIA GUIDANCE

The Eaployer will provide nnd maintain safe working condltlcnj using Pub—
lic Lav 71-396. Occupational Safety and Health, at a guide. The Union
will cooperate to that end and will encourage all employees co work In a
safe aanner.

SECTION 2 OSHA COMMITTEE

The Un.on will appoint one representative and one substitute representa—
tive_‘rom the bar (lining unit to attend %ho monthly OSHA Safety Coemitcee

meeting.
SECTION )  ODSERVATION OF RULES

Each employee will observe all safety rules and regulations prescribed
by fhe Employer.

SECTION 4 INFORMATION TO  UNION

Th» Union will be supplied with a copy of tne monthly Injurv-Illnesa
stltlstlcal report.

SECTION 5 ON-THE-JOB INJURY

If an employee Is Injured on 1.:z Job, prime consideration will be flven
to the employee®s welfare. Proper medical attention will be glvon at
the earliest possible time.

SECTION 6 FIRST AID

The nans* of employees qualified to administer tlrst aid and their lo—
cations shell be posted cn all bullotln hoards.

SECTION 7 NO DISCIPLINE FOR INJURY

No employee shall be disciplined or dismissed because of being Injure-
unless the employee caused the injury through carelessness or neglige-

SECTION 8 PROTECTIVE EQUIPMENT

No employee shall be required to work in areas where conditions detri
mental to health and safety exist without proper personal protective
equipment or other safety devices. Management shall determine when «
equipment and devices are necessary and will provide them without cc«
to t.ie employee. When sucha device or equipment ts Issued to an em-
ployee, he/she will be required touse ItlIn the proper manner.

SECTION 9 LICHT DUTY

When an employee is Injured on the Job or la on sick leave as aresul
of personal injury or Illne.se and is released for light duty bv prop*
medical authority, the Employer will wiakt an effort to provide llcht-
duty assignments when such work is available.

ARTICLE
TECHNOLOGICAL CHANCH!

SECTION ' INFORMATION TO UNION

The Employer will advise the Union In advunce of any proposed techno—
logical change. Technological change In define! as a change In equip—
ment, materials, and/or met"iods which result In a reduction In the mi
ber of bargaining unit employees. Upon request, the Employer will
promptly meet with the Union to discuss che effects of che proposed
technological change upon the work force. It shell be the Employer”s
rerponslblllty to provide the Union with full information regording t
effects of che proposed technological change In order to determine th
affect upon the bargaining unit.

SECTION 2 RETRAINING

The Employer agrees that when technological changes cake place that r
quire additional knowledge and/or skills on the part of employees, th
employees will he given the opportunity to acquire the knowledge and
skill necessary to retrain. Employees affected by technological chan
shall be given first preference for retraining in accordance with che
retention standing, provided they have the banlc knowledge for retral
Ing.




ARTICLE 18
PUBLICITY AND BULLETIN BOARDS

SECTION | HEW EMPLOYEE ORIENTATION

As a part of their orientation, new emplnvees hired Into a position In—
cluded within the bargaining unit will be Informed of the contractual
relationship between the Eaployer and the Union, and will be Introduced
co the Union steward of the area co which chey are assigned.

SECTION 2 BULLETIN BOARDS

The Enplover v*1* make a reasonable amounc of space available on bul—
letin boards for use by the Union. The Unlnn will assure that materials
which arc posted ate removed In a timely manner and chac bulletin boards
do not become cluttered, crowded or unslghcly. The Union will also as—
sure. co che satisfaction of the Employer, chac It will pose no material
which rlolaccs che security of the Employer, or relates to any partisan
political matter, or which Is derogatory to the management or super—
vision of The Alaska Railroad.

SECTION 3 PRINTING THE ACREEMENT

The Employer shall bear che cost of printing .ills Agreement, reducing It
to a book form approximately 3"i" x 5””with an appropriate soft cover with
the Union seal affixed.

SECTION 4. ARR TELEPHONE DIRECTORY

The Employer agrees co Use che name and telephone numbers of officers
and stewards of the Union In The Alaska Railroad telephone directory.

ARTICLE 19
DISCREPANCIES Il PAY

SECTION 1 SHORTAGE - PAYMENT
When chere Is a shortage equal to one day"s nay or more In the pay of an

employee, pavmsnt coveting clto shortage will bn made promptly If re-
queeced.

SECTION 2 CLAIM PROCEDURE

Claims for money paymenca alleged co be due, arising from any cnuae may

be made only by the emplovee or a representative on his/her behalf ai
muse be presented In writing Co the employee"s lInuedlate supervisor «
In 30 calendar davs from che dace giving rise to the alleged basts 1
claim. When such claim Is made In writing and Is not allowed, the er
piovca will be notified In writing of thu non-allowance within 30 d.v
and Che reason therefor. If claims are noc made within the dme II»
specified In this Seccion, chey will be neicher enceccalned nor allot

If Che Enplover falls Co ranee the time Limits of this Seccion. che ef
plovee shall win che claim by defaulc.

SECTION 3 WAIVER OF OVERPAYMENT

Claims arising from an erroneous overpaymenc of pay or allowances mo-
waived In vhole or part In accordance with applicable regulations.

When 1t Is decermlned that .in employee must repay an overpayment, th.
pavment may be sprc?w over a period of time to minimize financial ha

ship to che employee.

ARTICLE 20
LETTERS OF CAUTION OR WARNING

SECTION 1 PURPOSE

Leccer9 of caution or warning may be Issued Co improve an employee®s
foraance or conduct. The receipt Ot such a letter Is noc a grlevabl
matter. The privacy of such lectors must be protected Co Insure aga
misuse.

SECTION 2 MAINTENANCE

When a letter of caution or warning Is laaucd, It shall be "lIgned by
employee acknowledging receipt, and noting Intent co respond. An rm
plovee who dlsagreea with th« conconta of such a letter may write a
ter stating his/her views on the matter. The leccer of response wll
maintained cogether with the letter of caution or warning.

SECTION 3 RETENTION

Lutters of caution or warning may be reralned only until the employe,
nexc annual parforeiance evaluation. If the letter has failed to brl-
about Improvement In tha employee"s performance or conduct, this fac
will be noted on the performance evaluation form.



ARTICLE 21
DISCIPLINARY ACTIONS

SECTION 1 DEFINITION

Disciplinary actions are letters of reprimand and suspensions for thirty
days or less.

SECTION 2 JUST CAUSE

Disciplinary actions will be taken only for Just cause. All thlncs be-
Ins equal, there shall be like penalties assessed for like offenses. If
the employee alleees, after such disciplinary action ts proposed, that
charges are untrue, facts misrepresented, or the penalty too severe, he
or she may grieve the decision under the procedures of Ardcle 23.

Prior co making a determination as to uhecher disciplinary action Is
warranted, the Enplover mav undertake preliminary Investigations or dis—
cussion! uith che employee conccniec., nr others who nay have knowledge
of the situation.

SECTION 3 EFFECTIVE DATE

Disciplinary action will not become effective until the grievance pro—
cedure, |If used, lias been exhausted.

SECTION 4 TEMPORARY EMPLOYEES

Discharge of an employee In a temporary employment status Is not a grlev-
able matter.

SECTION 5 TARDINESS
An emplovee who ts tardy by twenty minutes or less mav be excused at the

discretion of his/her supervisor If his/her reasons for tardiness are
sufficient. Habitual tardiness Is cause for disciplinary action.

ARTICLE 22
MAJOR ADVERSE ACTIONS
SECTION 1 DEFINITION

Malnr adverse actions are: removal or discharge, suspension for more
thin thirty days, furlough without pay, and reduction In rank nr pav.

SECTION 2 PRIOR DISCUSSION

The Employer agrees Co Informally discuss with che eraplovee and his/"
Union representative, 1if any, the oasis for a proposed adverse actlo
prior co its Issuance. The Employer will carefully consider the em—
ployee®s views and infom che cnploy.-e and his/her representative, t
any, of 1t9 Intent before Instituting formal action.

SECTION 3 UNION REPRESENTATION

When the Union is naned in writing as the employee"s representative.
Employer will immediately furnish the Union with copies of che prop*?*
adverse action, and che decision on adverse action. Copies of corn*®
pondence addressed to the employee on chis subject will be furnlaned
Che Union.

SECTION 4 UNION PRESENCE AT HEARTNG

If the employee elects noc to have Union representation, the Union m
have an observer present ac che adverse action hearing without chars*
leave. The parties recognize that che presence of an observer is ar
ter within che discretion of che FEAA Appeals Officer in charge of d
hearing.

SECTION 5 APPEALS

Appeals of adverse actions may be made directly to the Seattle Field
Office, Federal Employee Appeals Authority. To be properly consider*
the appeal must:

a) be in writing:

b) indicate the reasons for contesting che adverse action, with
fer of*proof and pertinent documents:

c) indicate the relief sought:

d) be submitted no later than fifteen calendar days after the *I
feccive dace of che adverae action; and

ei be addressed to: Seattle Field Office, Federal Employee App*
Authority, U. S. Civil Service Commission, Federal Building,
Second Avenue, Seattle, Washington 98174.

A hearing must be requested if one Is desired. Hie decision rendered
the Federal Employee Appeals Authority is final.



ARTICLE 23
GRIEVANCE PROCEDURE

SECTION 1 EXCLUSIVE PROCEDURE

The purpose of this Article Is to provide the exclusive procedure for
Employer, Union, Olid employees in the unit for the settlement of griev—
ances Involving the Interpretation or -application of this Agreement, or
disciplinary .actions, .and will he used for the resolution of the s.ame
types of grievances or disputes which would he processed through the
.agency grievance procedure. A grievance under this Article Is defined
.is .1 dispute or complaint between the parties or the employees covered
by this Agreement.

When .1 question arises concerning grlev.ahlllty, the parties shall stipu—
late to the facts and submit them to arbitration as a threshold Issue to
the merits of the grievance.

SECTION 2 SETTLEMENT AT LOWEST LEVEL

The parties agree that most grievances arise from misunderstandings or
disputes which can he settled promptly and satisfactorily at the first
level of supervision. Every effort will he made to resolve grievances
at the lowest level without fear of retaliation. The Irltlatlon of a
grievance in good faith should noc cast any reflection on an employeel*
standing with his/her supervisor or his/her loyalty or desirability to
the Employer, nor should the grievance he considered as a reflection on
the employee s supervisor.

SECTION 3 REPRESENTATION

An employee may represent hlmsclf/hernelf or he represented by the Union
when presenting a grievance under this Article. Any employee or group
of employees In the unit mnv present grievances to the Employer and have
them adjusted without the Intervention of the Union, as long as the ad-—
justment In not Inconsistent with tlio terms of this Agreement and a
Union representative has been ottered the opportunlty to be present at
the adjustment.

Employee participants In grievance meetings shall be administratively
excused from their duties If they would otherwise be In a duty status;
however, no overtime will he authorised for participation In grievance
meet Inge.

SECTION 4 TIME LIMIT

To be processed, a grievance must be Initiated within twenty working days

from:

a)
b)

SECTION

a)

b)

c)

the occurrence of the matter which gave rise to the grievance; or
the time the employee became aware of being aggrieved.

5 PROCEDURE

INFORMAL STEP - An employee shall first take up his/her problem
with his/her immediate supervisor. If the problem is not re—
solved, the supervisor will meet with the grlcvant and his/her
Union representative, 1if one Is desired by the grtevant, to at—
tempt resolution. Within five working days from this meeting,
the supervisor will give his/her decision and will assure that It
Is understood by the grlcvant. The pnrtlc9 expect that most
grievances will be settled at this step.

FIRST FORMAL STEP - If the employee eUcts to pursue his/her
grievance, the grievance shall he reduced to writing and shall
contain, at a minimum, the nature, time, and date of the action
or Incident giving rise to the grievance (when applicable), the
Agreement provision alleged violated, the date of tlie discussion
required at the Informal step, the corrective action desired, and
the signature of the grlcvant. Unsigned or anonymous grievances
will not be acknowledged or entertained. If the employee desires
a meeting on the matter* this statement must also appear on the
written grievance. Grievances deficient In required detnlla wil
be returned to the grlcvant for Inclusion of additional necessary
Information. i

The written grievance must be submitted to the Chief of the branch
within seven working days following the supervisor % decision in
the previous step. If a meeting Is requested, the Branch Chief
shall schedule a meeting within seven working days from receipt

of the written grievance to attempt resolution. The employee may
be accompanied by a Union representative. The written decision

of che Branch Chief will he given to the employee within seven
working days following receipt of the grievance, or of the meet—
ing If one 1Is held.

SECOND FORMAL STEP - If the employee elects to pursue his/her
grievance, lie/she must submit the grlevnnce to the Division Chief
within seven working days from receipt of th* first formal step
decision. If a meeting Is requested, the Division Chief shal
schedule a meeting within seven working dnya from receipt of the
written grlevnnce to attempt resolution. The employee may be
accompanied by a Union representative who may be assisted by an
additional Union offlclnl, if necesaaiy. The written declninn of

TR



d)

the Division Chief will be p.lven to the employee within seven
working days following receipt of the grlevnnrc. or of the meet—
ing if one In heldd.

THIRD FORMAL STEP - If satisfactory settlement has not been
reached, the Union or the Employer may request a meeting on the
matter to be held In the presence of the General Manager. Re—
quest for such a meeting must he trade within fifteen days of re—
ceipt of second formal step decision. The General Manager will
schedule a meeting to Include the principles In che grtevance, a
Union representative if desired bv the employee, and other em—
ployees whoso presence Isdeemed necessary. The General Manager
will give his decision Inwriting to the employee within fifteen
working days from the date of tha meeting.

If the grievance la nr»t satisfactorily settled by the decision of the

General
SECTION 0

If theEmployer falls

Manager, the Union may refer the matter to arbitration.
EXTENSION OF TIME

to reply toa grievance In a timely manner as pre—

scribed In Section 5, the employee may process the grievance to the next
step. If the grlevant falls to process the grievance In a timely manner,
the grlevnnce shall he closed hy the decision tendered at the previous
step.

All time limits In this Article may be extended by mutual consent.
SECTION 7 UNION GRIEVANCE

The Employer recognizes the right of the Union to file grievances In Its

own name, directly to the General Manager or Ills designee.

The follow—

ing procedure will apply!

a)

b)

)

d)

The grieving party will Initiate Informal discussion within ten
working days of the occurrence giving rise to the grievance or
from the date the grieving party became aware of the Incident.

If the matter remains unresolved, a written grievance may be
filed with the other party within ten working days of the Infor—
mal discussion. The requirements of Section 5(h) are applicable.

The p*.rty to whom the grievance was suhmltted will give a written
decision within ten working days from receipt of the grlevnnce.

If the written decision Is not satisfactory to the grieving party,

the parties will meet within ten working days to discuss the mat—
ter.

32 -

e) If the grievance remains unresolved, It may be submitted to arbi—
tration In accordance wfch provisions of Article 24.
SECTION 8 STATUTORY APPEALS
Matters for which statutory appeals procedures exist shall not be con—

sidered under this Article nor under Article 24. Wien such matters
arise, the employee shall be notified of his/her appeal rights.

ARTICLE 24
ARBITRATION

SECTION 1 PRE-AnBITRATION CONFERENCE

The parties agree that prior to considering arbltrotlon every effort will
be made to resolve grievances Inhouse, am! will direct their resources
towards achieving that goal. In addition, the parties will Jointly ex—
plore settlement of the grlevnnce at a pre-arbitration conference.
SECTION 2 ARBITRAL HATTERS

If the Employer and the Union fail to settle any grievance arising under
Article 23, with respect to the Interpretation, application, or alleged
violation of this Agreement, or Implementation of agency regulations,
such dispute shnll, upon written notice hy the party requesting arbitra—
tion to the other porty, be referred to crbitrntion. Such written re—
quest must be submitted not later than twenty working days following the
concilial... of the final step of the grievance procedure. Arhltratlon on
an employee”s grievance may be Invoked only by the Union. Arbitration
concerning an Emp,oyer or Union grievance may be invoked by the party
Initiating vho grievance.

SECTION 3 SELECTION 01 ARBITRATOR

Within ten working days from the date of lecelpt ol the arbitration re—
quest, the parties shall meet for the purpose of nel» ctlng a*% arbitra—
tor. The parties shall use the services of local arh trators if avail—
able and mutually accept.able. If agreement cannot be “cached, either
pnrty may request the Federal Mediation and Courtllatio.4 Service to sub—
mit a list of five Impartial persons qualified to oct as arbitrators.
The parties shnll meet within ten working days after the receipt of such
list. IT they cannot agree upon one of the listed arbitrators, the Em-
ployor and the Union will each strike one name from the list of the five
and shnll then repent this procedure. The party to strike first will he
determined by the flip of a coin. The nnme remaining shall become the
duly selected arbitrator.



SECTION b PRESENTATION OF ISSUE

Following selection of the arbitrator anil Indication of his availability,
ilhe parties will prepare a Joint letter submitting the Issue In dispute.
The letter shall present. In question fom, the matter on which arbitra—
tion Is 9ouftht and shall outline the agreement provisions governing the
arbitration. It nay contain nutiially agreed upon stipulations of fact
and It mav he accompanied by anv documents the parties mutually agree
should be submitted to the arbitrator In advance of the hearing which
may not necessarily be stipulations of fact. If the parties mutually
agree, the entire matter may he submitted to arbitration for review and
decision without a bearing.

SECTION 5 HEARING

The arbitration bearing will be held during the regular dayslilft hours

of the basic work week. Upon the request of either party, or the arbi—
trator, the arbitration proceedings will be recorded. The party re—
questing the recording shall bear the cost. Employee participants In

the hearing shall be administratively excused from their duties If they
would otherwise be in a duty status; however, no overtime will be author—
ised for participation In the arbitration hearing. The arbitrator will

be requested to render a bench decision on the case with a written award
within t* a weeks, but not later than thirty davs following the conclusion
of the Wearlie.

SECTION 6 JURISDICTION OE ARBITRATION

The arbitrator shall have Jurisdiction and authority to interpret this
Agreement ami to apply tt to the particular case under consideration,

but shall have no authority to add to, subtract from, or modify the terms
of this Agreement, and shall confine Ills findings to the question sub—
mitted.

In no event shall arbitration extend to the Interpretation of any direc—
tive or regulation of higher authority, Including hut not limited to,

ttie regulations or directives of the Federal Railroad Administration, the
Department of Transportation, or the United States Civil Service Commis—
sion.
SECTION 4 N .41)1110 AWARD

The award of the arbitrator shall he binding on the parties. However,
each party reserves the right to file an appeal of the arbitrator®s award
with tho Federal labor Relations Connell under Its rules.

SECTION R FEE OF ARBITRATOR

the fee and expenses of the arbitrator shall he paid for hv the loser of
the arbitrator®s award.

ARTICLE 25
NO STRIFE

SECTION 1 PRINCIPLE

The Union and the Employer recognize that strikes and other fotns of
vork stoppages by employees are contrary to law and public policy. The
Union and the Employer subscribe to the principle that differences shall
be resolved by peaceful and appropriate means without Interruption of
scheduled work. The Union therefore agrees that there shall be no
strikes, work stoppages, or other concerted refusal to perform work by
the employees covered by this Agreement, or any Instigation tlierenf.

ARTICLE 26
VOLUNTARY DUES DEDUCTION

SECTION 1 CONDITIONS

Union dues (the regular, periodic amount required to maintain an em—
ployee In good standing In the Union) shall be deducted by the Employer
from thu employee®s pay each payroll period when the foP.rving conditions
have*been met!

a) The employee Is a member In good standing of the Union or has
signed up for membership subject to the payment of his/her duel

through voluntary allotment as provided herein.

h) The employee®s earnings, after all other deductions, are suffi—
cient to cover the amount of allotment.

c) The employee has voluntarily authorized such a deduction on Itan-
dard Form 1187, Voluntary Authorisation for Allotment of Compen—
sation for Payment of Employee Organization.

d) The appropriate official of the Union haa completed and signed
Section A of the form.

e) The completed form lias heen turned over to the Employer by the
Union.

Deduction of dues shjll begin with the first pay petlnd which occurs af—
ter receipt of the Standard Form 1187 by the Employer.

SECTION 2 AHOHMT

Pie amount of union dues to be deducted each bi-weekly pay period shall
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remain 11 originally certified rn such allotment form* until a change In
the amount of Elicit dues Is cert Ifled to bv tin* uithorired Union official,

“thowlnp. the new mount, |Is transmitted to the Employer hy the Union.
Such change will begin wltli the first p.iy period after receipt of the
notice oT chance by the r-mplover, or ! later date If the forms so desig—

nate. Such changes shall not be made wore frequently than once each six
months.

Multiple levels of dues withholding, are permissible: however, the amount
of dues to be withheld shall remain unchanged until the Union certifies
that the amount of dues has rhanRcd for 1 particular member or members
and showing the specific amount of the new deduct ion.

SECTION 1 TERMINATION

An employee™s voluntary allotment for payment of union dues shall he ter-

mlnited with the start of the first pav period following the pav period
In which anv of the following occur:

a) l.oss of exclusive recognition bv the Union,

h) Separation of the emplovee from The Alaska Railroad.

c) Receipt* by the Employer of notice from the Union that the em—
ployee has been expelled nr lias ceased to be a member In good
standing.

d) Termination of tills Article of tills Agreement.

e) The employee Is promoted or otherwise removed from the bargaining
unit.

An allotment for the deduction o" an employee®s ii..inn dues may lie ter—
minated by the employee throur.# submission to tlm Employer of Standard
Form HIfifl (or Individual substitute), propurly executed in dedicate by
the employee. Surli duplicate shall he promptly forwarded hy the Employer
to the Union upon receipt from the employee. A terminallon of allotment
under this Section shall he effective with the first full pay period fol—
lowing March 1 or September 1, whichever In the earlier, provided that
the revocation Is rerelved by the Employer sufficiently In advance of
such date.

SECTION A RESPONSIBILITIES OF UNION

The Union la responsible for purchasing the standard Allotment form pre—
scribed hy the Comptroller Ceunral, distributing it to Its members, cer—
tifying as to Itie amount of Its dues, delivering completed forms to the
Employer, and educating its nemhe**" on the program for allotments for
payment of dues. Its voluntary nature, and the use and availability of
the required forms.

SECTION 5 COST OF SERVtCE

The Employer shall transmit to the Union Secretnry-freasurrror other
allottee or financial organization as designated, after each regularly
scheduled pav day, a payment to tit* Union In the amount equal to the
grand total of all such monetary allotment deductions made, less S.02
per deduction, wh*ch shall be the Employer*s fee for performing such ser—
vice, together with a duplicate listing of members for whom deductions
were made, and a copy of all revocation notices received In the payroll
office during the preceding payroll period. The Fmplover shnll also
transmit an alphabetical remittance listing containing the following In—
formation:

a) F.oplovee nnme and ID number.
b) Duos withholding amount.
c) The gross amount deducted, and the amount remitted.

ARTICLE 27
EFFECTIVE DATE ANN DURATION

SECTION 1 DURATION AND REOPENINC
this Agreement becomes effective as of the date shown on the last page
and will remain In effect for a period of three years.

Either pnrtv may give notice to the other-, not more than *) nor less than
60 davs prior to any anniversary uate, or Its Intention to aitr-nd or mod—
ify tills Agteement. Proper notlr* being given, the parties shall meet
within a reasonable time to nog. * -to regarding such proposed amendments
or modi flcat lona. Tills pnragrap.. does not apply to Article 7, which may
lie reopened only upon mutual consent or three years from the effective
date.

This Agreement mav at an/ time he reopened, supplemented, or amended hy
mutual consent of the parties. The present agreement will remain In ef—
fect during anv such renegotlatlon and until a new agreement Is approved.

If neither pint; notice to renegotiate this Agreement, It shall
he aut.nnat teal ly renewed for two-vear periods, and remains subject to
the oilier provisions of this Article.

SECTION 7 PUIODFC REVIEW

A periodic review of this contract will he made hy the parties at three-
month Intervals to ascertain that no problems In the Interpretation of
this Agreement arise.
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SECTION 1 CONFLICT WITH HIGHER AUTHORITY

If any portion of this Agreement Is determined to be In violation of any
law, rnRtil.ition, Executive Order, or published directive of higher auth—
ority, only that portion shall he affected, and all other provisions
shall remain In full force and effect.

SECTION v CHANCES IN LAW AND REGULATION

During the duration of this Agreement, changc"J In applicable iav and rog-
ulatlons from hlp.her authority which affect this Agreement, Including
court decisions, decisions of the Federal Labor Relations Council, and
the Assistant Secretary of Labor for Labor/Management Relations vIIl sub—
ject the affected Article to negotiations within thirty days after proper
notice has been given by either party.

Signed and effective this twenty-first day of July, 197H.

For American Federation of

Government Employees, Local ~1B3: For The Alaska Railroad:
r

Durton Goldberg ./ ErnAc Eastman

C
Janfce Blanchard Ronald Krueger
Js\t?uurtnn “1LILi§B Mullaly
Bruce Barnes JACT Hepworth /
APPROVED: APPROVED:

i JL F?f(_)n.t’\sin S Im-
Dennis Carmen wittiam i.. porcll W

President " General Manage
- Em E = O =E = = =
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FASIC LA3C3. AGREEIENT
Between
“he Alaska Railroad
and

The following recognized c-cployee representation
organization on The Alaska Railroad:

American Train Dispatchers Association

In accordance with the Labor Relations Policies
of the United States Department of the Interior,
as issued by the Secretary of the Interior,

Departmental Manual, Part 376
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Preamble. This Basic Agieeiuent is agreed Co in Che inUeresC of developing
sound relaCions beCween che employees and managemenc of The Alaska Railroad.
Observance of.iCs Cerms by management and employees, as well. as by cheir
representatives, sho"uld resulc in Che joinc determination of fair and .
reasonable rates of pay, hours regulations, and working rules; in Che pre-
vention of grievances and in che prompt and orderly settlement of all differ-
ences between labor and management; in stabilizing employment, and in-
developing systematic labor-management cooperation for safety, mutual ber.iflc
and good service to the patrons of the Railroad and the State of Alaska.

The Alaska Railroad as an agency of the Government of the United States, is .
dedicated to the accomplishment of certain public purposes as provided in de.
Act of March 12, 1914, which directed the President of the United States to
construct and operate a railroad in the Territory of Alaska (how che State

of Alaska). Among these public purposes are the furtherance of the develop-
ment of Alaska and the support cf national defense. The duties and responsi-
bilities necessary to accomplish these public purposes have been vested by
Executive Order of the President No. 11107, dated April 25, 1963, and
supplements thereto, in the Secretary of the Interior; and Che Secretary, by
appropriate orders and regulations, has delegated certain responsibility for
operating the Railroad to its General Manager.

Section 1. Definitions

Labor Organizations: The" term ""labor organization” means any organization,
union, cr employee representation committae in which employees participate

and which exists for the purpose, in whole or in part, cf providing repre-
sentation for members employed on Che Railroad in dealing wich the manage-

.-- *ment officials on wages, hours, conditions of employment, grievances, disputes

and other matters pertinent to their employment. This term does not apply

to employee welfare organizations, recreational associations, credit unions,
or similar associations.

Representatives of Labor Organizations: This term includes those indivi-
duals, either employees or non-emplcyees of the Department, who are accredited
by the employees to represent their interests in ralationships or dealings
with management officials cn matters relating to cheir employment.

Management Officials: This term includes chose employees at all levels of
Che Railroad®s organization, in both line and staff capacities, who have
significant responsibilities in supervising, directing and managing program
activities and administrative matters which involve decisions or actions
affecting employee groups.

3asic Labor Agreement: This tern refers to che written document negotiated
by management officials and representatives of employees, which concerns
itself primarily with matters of bread principle, policy, and procedure
which will govern the relations cf the parties thereto in the negotiation
of wagei and working conditions, the settlement of disputes and grievances,
and related matters.



Supplementary Labor Agreement: This term refers to the written agreement
or series of agreements which are negotiated and made effective between
management officials and representatives of employees wichin the

purpose and in che implementaCion of Che general policies and guidelines
of a basic labor agreement. The periodic negotiation and adjustment of
wages and related pay matters and detailed working rules and standards

are characteristic of the subject matter of supplementary labor agreements.
They may not delete, modify or otherwise nullify any of the policies and
procedures which have been incorporated in the Basic Labor Agreement.
Labor-Management Negotiations: This term is used interchangeably with the
term "collective bargaining.

Section 2. Compliance

2.1. It is recognized that in labor-management negotiations, and iIn the
administering of all matters covered by this agreement, both the Railroad

and the employees are governed by the provision of applicable federal laws
and regulations, including the labor relations policies a.d regulations
prescribed in Part 376 of the Department of the Interior rtanual, all of which
are regarded as paramount. This agreement shall at all times be applied
subject to all such federal laws, Executive Orders, Secretarial instructions,
or directives, related policies and regulations, and the public iInterest
involved in the orderly, efficient and continuous progress of Department of

the Interior operations. * ~ =

2.2. If laws or regulations become effective, binding on the Railroad and
inconsistent with the provisions of this agreement, the Railroad shall notify
the representatives of the respective labor organizations. The labor organi-
zations and the Railroad shall issue a joint statement of the change and its
effect upon this agreement.

Section 3. Scope

This agreemenc is applicable to those employees of the Railroad not subject
to the Classification Act of 1949, as amended, a majority of whom in any
particular trade or craft has designated as their representative a labor
organization signatory to chis agreement.

Section 4. Emplovee Riches co Labor Representation

4.1. Employees of the Railroad have the right to form or join organizations
and designate representatives of Cheir own choosing, provided Chey do noc
form or join organizations which assert that employees in che service of the
United States Government may strike or which advocate che overthrow of che
United States Government by force or violence.

4.?. In the exercise ot Che right to form or join organizations and desig-
nate representatives, employees shall be free frcm any and all restraint,
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interference or coercion on che part of management.,and the supervisory staff
is prohibited from exercising any such restraint, interference or coercion.
By che same token the designation of individuals and officers to represent
the management of Che Railroad for che purpose of this policy is entirely
the responsibility of the General Manager.

4.3. The labor organization may be required to submit 4 copy of its bylaws,
and the names of its officers and representatives, and to make known by whom
it is chartered. The identity of individual meobers or the number of member
is noc required, except in che determination of representation rights.

Section 5. Discrimination Prohibited

Appointments to the service of the Railroad are to be made strictly on the
basis of merit and efficiency. No test"of race, cclor. religious belief,
or political affiliation, except as prescribed by law, will be required of
any employee, or considered in his appdintmenc, promotion, demotion, trans-
fer, retention iIn or termination of service with che Railroad, nor shall
any employee of the Railroad nor anyone seekiug employment be required to
join or refrain from joining any duly accredited organization as a con-
dition of appointment, promotion, demotion, transfer, retention in or
termination of service.

Section 6. Determination of Bargaining Rights

6.1. The majority of tha employaes of any cl3ss or craft of Che Railroad
has the right to determine the organization which will represent the
employees of such class or craft for the purposes indicated in the preamble.

6.2. In the initial determination of representation rights and in resolving
disputes as to these rights, both employees and management are governed by
the appropriate section of the Departmental Manual, Department of the
Interior, specifically Part 376, D.M. 2.

Section 7. Duty to Confer

7.1. If a craft or group of employees has properly designated an organi-
zation to represent them in accordance with the provisions of Section 5
above, the representatives of such craft or group shall so nocify che
General Manager, and che Ceneral Manager, the officers and supervisors of
the Railroad will thereafter treat with such organization and 1t3 officers
for the purposes described in Che preamble to Chis agreement.

7.2. Representatives of labor organizations or employees desiring to confer
with managemenc officials shall deal in Che first Instance wich chose Rail-
road officials who have primary responsibility over che case or subject
matter which is the subject of conference.



7.3. Differences or disputes between an employee or group of employees
and the Railroad, growing out of grievances or out of the interpretation
or application of the terms of jointly promulgated schedules, having been
handled by che employees or their representatives throughestablished
supervisory_channeis up to and including Che_ Branch Head. cpncerned and.. the.
personnel Officer, the* General“Manager will then call a conference. Con-
ferences-for the adjustment of such differences or disputes will be held
whenever possible during the regular working hours, and when so held,

labor organization representatives actually working will not lose pay,
provided chat the number of such representatives of the labor organizations
concerned does not exceed two.

7.4. Conferences may be requested by the labor organizations or che Rail-
road announcing cheir desire to revise rates of pay or the jointly promul-
gated agreements, and having given proper notice, the time and place for

the beginning of such conferences will be announced. The time required by
labor organization representatives in the employ of the Railroad when
attending such conferences will not be paid for by the Railroad. Labor
organization representatives attending conferences for revision of pay rates
or jointly promulgated agreements shall be granted leave as accrued, or
leave without pay, to attend such meetings.

7.5. Leave as accrued may be granted to any other employee for attendance
or observance of the above meetings, contingent on the availability of
replacement personnel. In Che interest of cooperation, iIn labor matters,
the Railroad will follow a liberal policy in allowing cime off fcr such
purposes, wich reasonable limits and consistent wich work requirements.

Section 8. Written Agreements

8.1. Rates of pay, hours regulations and working rules in the determination
of which employees, through accredited organizations, have participated

will be reduced to writing and will be promulgated as schedule* over the
Joint signature of the General Manager and Che officers of Che organization
or organizations representing che employees concerned. Such agreements
shall be regarded as Supplementary Agreements as defined in Section 1 of
Chis agreement, and, in accordance with the applicable regulations of the
Department of the Interior, need not be submitted to the Secretary for
approval .

8.2. The Railroad and the labor organizations further agree chat, pending
the determination or adjustnent cf any issue arising between them by means
of the conference machinery and procedures hereinafter provided, there
will be no change iIn the conditions in any schedules or recorded under-
standing applicable to such issue.

8.3. The Railroad will not make unilateral changes in the terms of any

labor agreement pending settlement of outstanding differences through mutually
agreeable procedures, except chose that are dictated by the Department of Che
Interior for che public purpose.



Section 9. Wage Policy

9.1. The making of agreements in regard to rates of pay or modifications in
rates of pay, including rules related thereto, shall be governed by the following
wage policy.

a. To establish a means of understanding in reaching fair and equitable
wage settlements on The Alaska Railroad, now and in the future, the
following principles and procedures will govern the wage negotiations
and become effective with the effective date of this agreement.

1. That the wage rates payable to the employees of the Northern
Pacific Railwjiy constitute a fair and equitable pattern to be
used as the basis for determining wage rates for employees of
The Alaska Railroad.

2. That the Alaska Railroad employees should receive, over and
above the basic rate for comparable occupations on the Northern
Pacific Railway, a percentage differential equal to the differ-
ential by which the weighted average of Anchorage-Fairbanks
consumer prices exceeds average consumer prices in all cities

in the lower forty-eight states for which place-to-place consumer
price differentials are computed by the Bureau of Labor Statistics
of the Department of Labor. It is agreed that the weighted average
index of Anchorage and Fairbanks will be determined by the pro-
portion of Alaska Railroad employees at Fairbanks and Healy and
points between Fairbanks and Hsaly, as compared to employees south
of Heay. Proportion of Alaska Railroad employees at Fairbanks
and Healy and points between Fairbanks and Healy, as compared to
employees south of Kealy, will be computed as of effective date

of the first wage adjustment subsequent to the date of this basic
labor agreement and as of the effective date of each wage adjust-
ment thereafter.

3. That basic wage increases on the Northern Pacific Railway shall
be added to all Alaska Railroad employees®™ wage rates in accordance
with the provisions of chis agreemenc. The effective date of such
increases shall be as of the effective date of such wage changes
occurring on the Northern Pacific Railway, or che earliest
effective dace thereafter permissible under applicable Comptroller
General rulings.

4. At Che time of such increases referred to in paragraph 3
above, a cost-of-living differential will be added to Che increase
to the extent necessary to maintain a differential, by occupation,
as outlined in paragraph 2 above; provided, that no differencial
will be added to the increase when the new \laska Railroad wage
rate already equals or exceeds the differential requirements as
set forth iIn paragraph 2 above.

5. Changes in the Bureau of Labor Statistics cost-of-living
differencial index will not affect Alaska Railroad cost-of-living
differential until the next following wage adjustment on the
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Northern Pacific Railway and will ba effective coincident with
such Northern Pacific wage adjustment. e

6. |If the increases granted on the Northern Pacific Railway are
in the form of percentage increases, such increases will be com-
puted on a cents per hour basis for the purpose of this agreement.

7. It is agreed that wage increases as specified in this agreement
will not be applied retroactively to any employee not employed

by The Alaska Railroad as of the date final settlement is reached
as a result of negotiations on the Northern Pacific Pailway.
Exceptions to this rule will be (@ employees who entered into
military service, voluntarily or otherwise, after the effective
date established, (©) employees who were separated for reasons

of retirement under the Civil Service Retirement Act after fhe
established effective date of the wage increase, (©) heirs of
deceased employees.

8. In the event the Northern Pacific Railway merges with another
carrier, the Alaska Railroad wage rates will be based on that
portion of the merged carrier which consists of the trackage now
operated by the Northern Pacific Railway. .

?.2. Accredited labor organizations or the General Manager will give at least
thirty days®" notice of desire fcr conference to revise rates of pay. The time
end place for the beginning of such conferences will be agreed upon within ten
days of receipt of such notice.

Fiction 10. Disputes, Board of Adjustment. Board cf Arbitration

10.1. The parties to this agreement recognize that the prompt and orderly
seV*lenient of disputes iIn a fair and reasonable manner is essential to good
labor relations and to the efficient accomplishment of the purpose for which
the Railroad exists. To this end officials of the Railroad and employees

and their representatives will make every effort to resolve their disputes

at the first level of management where the dispute originates. In the event
that disputes are not so resolved, they shall be handled iIn accordance with the
procedures outlined below.

a. _Gc.iavances brought by employees or their representatives shall
be handled in the firs't®*Enstance wi*tli~the Railroad officials having
primary responsibility for the subject matter of the''grievance.

b. Appeals from the decision of the Railroad official with primary
responsibility shall be to the next highest official in line, except
that the last appeal prior to submission of the case to the General
Manager shall be to the Personnel Officer. There shall be no
exception Co the carrying of appeals through channels, as described
above, except "by“agreement”or mutual asseit'.* "



c. Any grievance must be Ffiled, in writing, within thirty days after
the first occurrence which gives rise to said grievance. Grievances
not filed within chis time limit will not be entertained or allowed.
A decision on said grievance must be made within thirty days from
the date the grievance is received by the official having responsi-
bility in each instance. An appeal to the next higher authority
must be made within thirty days and a decision thereon must be made
within thirty days. |If a decision is not made by the responsible
official within the time limit prescribed for him to make a decision,
the decision will automatically be in favor of tha employee or
claimant.

10.2. Detailed procedures for the handling of such grievances shall be
included in supplementary labor agreements between the parties signatory hereto.

10.3. Disputes over grievances arising from the interpretation of Che provisions
of Supplementary Agreements and which are not resolved to che satisfaction of
the parties on appeal to the General Manager, in accordance with the provisions
governing grievances in che Supplementary Agreements, shall be submitted to a
Board of Adjustment. Such Board of Adjustment shall be established in
accordance with the following terms and conditions|

a. The procedures for the settlement of grievances arisiig out of
the interpretation of the agreement covering che rates of pay,

(but not wage-setting policy), rules and working conditions, and
operating and safety rules for the employees, of. The Alaska Railroad,
as represented by che employee organization signatory hereto, will
-be as follows:

1. There shall be established on The Alaska Railroad as the
occasion requires a Board of Adjustment to be composed of
three members; one member to be designated by the carrier;
one member by the labor organization involved; and the third
member, not affiliated with either Che carrier or the labor
organization, and who need not be a resident of Alaska, to be
selected by the agreemenc of both parties.

2. If selection of the third party from local sources cannot
be agreed upon, Che third party will be selected from a list of
available neutrals submitted by the National Mediation Board,
furnished by joint request of managemenc and the union involved.

3. It shall be the duty of this Board to begin hearings on
grievances submitted to it prior to the expiration of a period
of ten days from the date on which the last member necessary to
complete che Board is appointed. Unless both parcies to this
agreement agree upon so k other location, all the hearings con-
ducted by this Board s".all be held in the city of Anchorage,
Alaska. The Board shall make its award prior to the expiratio i
of a period cf thirty days from the dace on which the Board
concludes its hearings. The parties hereto may agree at any
time prior to Che making of such award by the Board Co an
extension of time.
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4. The award of.the Board shall be final and conclusive '‘pon
the parties hereto as to the facts determined by the Board and
as to the merits of the controversy decided, unless disapproved
by the Secretary of the Interior within thirty days from the
receipt of the aw3i:d in che Office of the Secretary. Should
either party object to the findings of the 3oard and enter into
correspondence or communications with the Secretary, other
parties of the Board shall receive copies in advance of such
correspondence or communications.

5. In the event a dispute arises involving an interpretation
of the Board award; upon request of either party, Che Board
shall interpret the award in light of . dispute.

6. A majority of all members of the Adjustment Board shall be
competent to make an award or interpret an award with respect
to any dispute submitted to it.

7. The members of che Board representing the carrier and the
labor organisation shall be compensated by the party they
represent. Each neutral party shall receive from The Alaska
Railroad such compensat lon as the Railroad may fix, together
with the necessary Craviling expenses and expenses actually
incurred for sustenance or shall receive a per diem allowance
in lieu thereof, subject; to the provisions of law applicable
thereto whiTe serving as such third or neutral party.

8. The Board so constituted under the provisions of this agr
ment shall serve only for the case or cases submitted to it a.
the time of its organization and until such cases have been heard
ana award* rendered. The above provisions shall not prohibit any
member of a Board from serving in a similar capacity on a
subsequent Board.

9. Nothing in this agreement will be construed co give che
Adjustment Board any jurisdiction over the Operating Rules of
the Railroad.

10.4. Disputes over wage rates or related wage rules shall be resolved in
accordance with the provisions of arbicration contained in the following pro-
cedures.

a. |If efforts to bring about agreement in disputes over general

changes in wage rates or in related wage rules are unsuccessful,

the Railroad and the labor organization involved agree to the sub-
mission of the facts to a Board of Arbitration established in accordance
with the terms and conditions contained herein.

b. The Board shall consist of one neutral person and one member
representative of the labor organization or organizations and one

member representing the Railroad. The neutral member shall be selected
from che lists of available neutrals maintained by the National Mediation
Board.
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c. The parties to a given dispute, referrable to an Arbitration
Board, shall prepare jointly an arbitration Agreement applicable to
such dispute which shall contain 4fF least the following:

1. A provision that the Arbitration Board and the representa- .
tives of management and labor, parties to the dispute being
arbitrated, will adhere to the rules for arbitration contained
in these procedures.

2. The effective date of the Arbitration AgreeaiiuC and identi-
fication of the parties thereto.

3. A provision that the arbitration proceedings will be guided
by the principles of the Railway Labor Act of 1926, as amended.

4. A clear and specific statement of the question to be sub-
mitted to the Arbitration Board, and a provision that the arbi-
tration question or parts thereof may be withdrawn from arbi-
tration by mutual agreement.

5. A provision that, within a reasonable time,-hearings will
commence at Anchorage, Alaska or Washington, D. C., as mutually
agreed upon by the parties.

e 6. A time requirement as to¥# the appointment of members of the
Arbitration Board. S - ..

7. A time requirement for tL°- decision of Chu Arbitration Board
with provision for extension of time by mutual consent,

8. A provision that the award, a transcript record 0: the
arbitration proceedings, an"! minuter of meetings of the Board
of Arbitration shall consu "\:ute the full and complete record
of the arbitration.

d. The award of the Board shall be final and conclusive upon the
parties hereto as to the facts determined by che Board, and as Co the
merits of the controversy decided, unless disapproved by the Secretary
of the Interior within thirty days from receipt in the Office of the
Secre®:ary, Department of che Interior, of the complete record and
minutes of the findings and award of Che Board. Should either party
object to the findings of the Board and er.ter into correspondence or
communications with the Secretary of the Interior, other parties of

the Board shall receive copies of such correspondence and communications.

e. In the event a dispute arises involving an interpretation of the
Board award, upon request of either party, the Board si,all interpret
the award in light of the dispute.

f. A majority of all members of che Board shall be competent to
make an award or interpret an award with respect to any dispute sub-
mitted t it.



g- The members of the Board representing the carrier and the labor
organization shall be compensated by the party they represent. The
neutral arbitrator shall receive such compensation as the Department
of the Interior may fix, including traveling expenses and expenses
actually "incurred for sustenance, or shall receive a per diem allow-
ance in lieu thereof, subject to the provisions of the law applicable
thereto, whille serving as neutral party. Such expense shall be
shared equally between Che union involved and the Railroad.

h. The Board shall serve only for the case submitted to it specified
in Che Arbitration Agreement and until such case has been heard and
award rendered. The above provisions shall not prohibit any member
of a Board from serving in a similar rapacity o,, a subsequent Board.

Section 11. Bulletin Boards and Distribution of Literature

Distribution of literature of a labor organization shall be permitted, pro-
vided the distribution is mde by employees outside their regular working

hours and does not interfere with the work assignments of other employees

who may be on duty at the time. Notices posted by labor organizations on
Government bulletin boards and literature distributed on Government property
shall contain the name of the organization issuing or sponsoring it, and

shall contain nothing that would imply official sponsorship or endorsement

by Che Railroad. The material must pertain specifically to the business of

the labor organization and shall not contain statements which reflect on or
attack the integrity or motives of individuals, other labor organizations, the
Department of the Interior, the Railroad, or other governmental agencies,

Federal or otherwise. Objective statements of opinion, favorable or unfavorable,
about issues or subjects related to the employees®™ work and employment conditions
are permitted. Canvassing or soliciting membership and collecting membership
dues for a labot organization shall also be conducted outside regular working
hours of the employees canvassed and of the employees performing these activities.
Hon-employec canvassers may be required to give notice of cneir presence to

the responsible management officer. There shall be no interference with the
performance of official duty of employees during working hours.

section 12. Labor-Management Cooperation

12.1. The parties to this agreement recognize that there arc many areas of
common interest to the management of the Railroad and to its employees which
are important to the effective operation of the Railroad and to the welfare of
employees which are not ordinarily included within the scope of collective
bargaining agreements. Such areas of common interest include, but are not
limited to:

a. Liimination of waste in operation and maintenance.

b. Conservation of materials, supplies, time, power and energy.
c. Improvements in quality of workmanship anu services.

d. Correction of conditions making for grievances.

e. Health, safety, and morale standards.



12.2. In order to increase the area and effcctivcuess of labor-r:anagcreent
*_ooperation,, Joint Committees have been established prior to the making of this
agreement, as follows: .

Joint Union-Management Safety Committee

Alaska Railroad Medical Association and Excess Benefits Plan

Joint Labor-Managemcnt Committee

12.3. Employees serving on the welfare committees mentioned above .md similar
committees that may be established will be paid not to exceed a minimum day for .
their attendance if any time is lost. It shall be the duty of the parties to
this agreement to further the work and effectiveness of these joint committees.

Section 13. Interpretation of Departmental Labor Policy

It is understood and agreed that the intent of this Basic Agreement is to comply
with the Labor Relations Policies of the United. States Department of the
Interior issued July 1, 1962 by the Administrative Assistant Secretary. Sig-
natories to this agreement may request interpretation from the Department as may
be required.

Section 14. Effective Date and Duration

This agreement shall become effective on the date on which it is approved by the
Secretary of the Interior. After such approval renewal of this Basic Labor

M jent wiil be automatic from year to year and shall remain in full force and
ifir<-1 until cancelled by either party thirty days prior to its anniversary date.

Any modification or amendment may be presented for discussion and negotiation
upon thirty days written notice by the authorized represent -ives of the labor
organization and/or the General Manager. Within ten days after receipt of
modification notice, the General Manager will notify when and where’the
negotiations will take pl«ce. Agreed to changes will not be effective until
approved by the Secretary of the Interior.

Dated at Anchorage, Alaska

1964
FOR THE ORGANIZATION: ALASKA RAILROAD:
I>r
L. B LeQuire, General Chairman Jonn E Manley
American Train Dispatchers Assoc. General Managdr
R. R. Mack
Personnel Officer
Approved:
(Date)

[
“or the Secretary of the Interior
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THE ALASKA RAILROAD
.- ' Supplement No. 1
to the
Basic Labor Agreement ©*

AMERICAN TRAIN DISPATCHERS ASSOCIATION

Section 2. Compliance

Responsibilities and Rights of Management: The rir/ht*to make reasonable
rules and regulations shall be considered acknowledged functions of Management
In making rules and regulations relating to personnel policies, and practices
and procedures, and matters of-working-condition®s-‘Management-will”give due-
regard and consideration to the rights of the Union and the employees and ro
the obligations imposed by this Agreement and the provisions of Executive
Order 11491 as amended, and is subject to the following requirements:

(@ in the administration of all matters covered by the agreement,
officials and employees are governed by existing or future laws and che
regulations of appropriate authorities, including policies set forth in
the Federal Personnel Manual; by published agency policies and regulations
in existence at the time che agreement was approved; and by subsequently
published agency policies® and regulations required by law or by the
regulations of appropriate authorities, or authorized by che terras of
a controlling agreement at a higher agency level;

(@) management officials of the agency retain the right, iIn accordance
with applicable laws and regulations —

(D to direct employees of the agency;

(@ to hire, promote, transfer, assign, and retain employees in
positions within the agency, and to suspend, demote, discharge, or take
other disciplinary action against employees;

(3 to relieve employees from duties because of lack of work or
for other legitimate reasons;

(4 to maintain the efficiency of the Governmenc operations
entrusted to them.;

() to determine the methods, means, and personnel by which such
operations are to be conducted; and

(6) to take whatever actions may be necessary to carry out the
mission of the agency in situa ions of emergency.

Section 3. Scope

3.1 This agreement is applicable to these employees of the Railroad not
subject to the Classification Act of 1949, as ar'indr.d, a rmjority of

in any particular trade or craft has designated as (luU* represent.n ive
a .labor organization signatory co this agrerr."tut.



3.2 Management recognizes that the Union is the exclusive representative
of these Alaska Railroad officers, in the bargaining unit consisting of
the Trick Train Dispatchers and Assistant Chief Train Dispatches - The
Union recognizes the responsibility of representing the interests of all
such employees by the provisions of this agreement.

Section 8.4

Alaska Railroad Train Dispatchers and Assistant Chief Train Dispatchers
are not subject to the Railroad Retirement Act or the Railroad Retirement
Tax Act, except as covered under the acts by other than Alaska Railroad

-.employment.

Section 8.5
t

Employees of this agreement are subject to the holiday benefits applic-
able to other Federal employees.

Section 11.

Basic Labor Agreement, Section 11:
a. '"D".stribution of literature of a labor organization shall
be permitted, --..1

b. Union Dues Witholding:

Subject to the terms arid conditions of this agreement, the
Railroad shall deduct from the wages of the enoloyees subject to
this Agreement, who acquire and maintain membership in the Organ-
ization, amounts equal to the dues uniformly required as a
condition of retaining membership in the Organization, and shall
pay the amounts so deducted to the designated Treasurer of the
Organization: Provided, however, that this requirement shall
not be effective with respect to any employee until he shall have
furnished the Railroad with a prescribed written wage assignment
authorization to the Organization of such membership dues, which
wage assignment authorization shall be revocable in writing, as
prescribed, or cancelled upon employee separation; termination of
this agreement; of loss of employee organization rec gnit.ion
between the R?ilroad and the Organization signatory ireto.

The wage assignment authorization shall be on the Request and
Authorization for Voluntary Allotment of Compensation for Payment
of Employee Organization Dues, Scandard Form No. 1187, as revised,
attached hereto and-identified as Attachment A, which by reference
is made a part hereof.

The revocation of the wage assignment authorization shall he on the
Revocation of Voluntary Allotment of Compensation for Payment of
Employee Orr.wn*zat ion Dues, Standard Foir.i Mo. 11Eo, nctnrhed lur.-to



————————— The_Organization.-shall _.assume-full .-responsibi l ity sfor-procuirement-of- the——
*e form and execution of the wage assignment authorizations and for delivery

of such forms to the Chief, Budget and Accounting Branch, Accounting
Section, Anchorage.

2.a.1 The employee members of the Organization may furnish voluntarily to
the Railroad"s Chief, Budget and Accounting Eranch, Accounting Section,
Anchorage, through their organization, the wage assignment authorization,
indicating thereon the payroll deduction authorized. The Organization
Treasurer or Financial Secretary shall certify the name of the employee,
his membership in good standing in the Organization, and the. amount to

be deducted from the wages of the employee who has signed tha wage
assignment form. The annual dues shall be prorated over twenty-six

(26) pay periods.

2.a.2. The payroll deduction authorized herein shall become effective
the first full pay period following its rp_eipt in the Accounting Section.

— 2;b.* Deductions will be made from the wages®" earned beginning the first—
-complete pay period.following receipt of theeallotment form.in the Account-
ing Section for which the wage alignment authorization, specified in
Sections 2.a.l and 2.a.2, is furnished. The following deductions will
have priority ever deductions in favor of the Organization, as provided
herein: -

Retirement or F1CA«

Federal income taxes

Health benefits

Group life insurance

Indebtedness due U.S. Government

State income taxes

Alaska Railroad Medical Association & Excess Benefits Plan
. MU.S. Savings Bonds

PNOT RN

2.c. If the earnings of an employee are insufficient to remit the full
amount of the pay period deduction for such employee, no deduction shal]
be made, and the same will not be accumulated on :he following pay
period. e -

2.d. No deductions will be made from otherthan regular payrolls.
2,e. Deduction shall cease when

f
1. 11 ..ployee separates from the Railroad effective at the
end of the pay period during which separation occurs.

2. The Organization loses recognition: effective beginning of
first pay period after such loss.

3. The employee is permanently ress.v.".ged to a Railroad segment
whose employees have representation by ap.pthcr employee organi-
zation: effective at the end of dio pay period during which
lilosi-niciu occurred provided revocation order is initialed by
employee.



4. The employee is expelled or ceases to be a member of good

standtirg_In—the*“Organfzacibn: effective with first complete pay
period after receipt of written notice.

5. Revocation order is initiated by the employee: effective the

""'beginning of the pay period following its receipt in the Accounting
Section by March 1 or September 1. Revocaticr applies only on
March 1 or September 1.

3" No charge shall be made against the Organization for dues withholding.

4. The Railroad will remit to the Treasurer of the Organization the
amount deducted from the wages of the members who completed the wage
authorization allotment. Remittance checks shall be forwarded to the
Organization Treasurer consistent with established pay practices and
shall be accompanied by a positive listing of employees®™ names who

have authorized deductions, amounts withheld (or explanation why no
money withheld), with proper identification of the employee organization.

'5.%*The amount of dues certified on the original allotment form will
-remain unchanged until an appropriate official of" the"Organization
certifies to the Accounting Section that the amount of regular dues

has changed. Changes in the amount of allotments by reason of changes
in the organization dues may not be made more frequently than once €dC
twelve months, measured from the date of the first dues change’made

by the employee organization. Changes in deductions for employees

shall be effective as of the first complete pay period after receipt of
the certified change by che Railroad Accounting Section, or a later
payroll period if requested by the Organization.

6. No part of this agreement or any other agreement between the Railroad
and the Organization shall be used directly or indirectly as a basis for
any grievance or claim by or in behalf of an employee, predicated upon
any violation of, or misapplication, or non-compliance with, any part

of this agreement.

7. The Organization shall indemnify, defend, and save harmless the
Railroad from the execution of, or compliance with, the provisions of
this agreement.

This agreement shnll become effective pay period beginning>/* ¥
following mutual acceptance by the parties and shall remain in effect, until
modified or changed in accordance with established negotiation pr-occdurr.s

for amending the Basic Agreement between the member parties of the Agreement.
Tliis Agreement is subordinate to and superseded by any conflicting Federal law,
Executive Order, or directives that are now, or may be later, imposed
pertinent to this service to the Organization.



FOR THE ORGANIZATION: FOR>THE ALASKA_RAILROAD:

M
L. E.~TLeQuire S\r. C. Davidson v
General Chairman Operations Officer

R. R. Mack
Personnel Officer

Approved:






THE ALASKA RAILROAD
Supplement No. 2
to the -
*Basic Labor Agreement

AMERICAN TRAIN DISPATCHERS ASSOCIATION

Section 9, Wage Policy, 1is amended as follows:

The Federal Wage System"s regular wage shcedule for blue collar employees
shall be used for determining pay rates of Assistant Chief Train Dispat-
ee''chers"and Trick Train-Dispatchers of The Alaska- Railroadr---—---—————————

Procedures of the Federal Wage System (WS) shall apply for conversion
from the existing pay system or other pa’ systems to the WS system,
except that initially the Assistant Chiet Train Dispatcher®s pay
shall be established at WS 13, Step 2 and the Trick Train Dispatcher”s
at W& 11,-Step 2, Conversion-begins-the-waiting period for the next
step increase.

Procedures of the Federal Wage System (WS) shall apjly for any saved
pay provisions of current employees.

Increases awarded the Federal Wage System (WS) resulting from lead
agency surveys shall be applied to these employees on the same effective
dates as for other employees in the system and in same money amounts.

Step increases within the grades of the Federal Wage System shall apply
as well as the waiting and time periods ue".ween the steps. Employees
with multiple appointments, as Assistant Ch."ef Train Dispatcher cr Trick
Train Dispatcher,will be placed in the same step of the different grades.
Service as relief for the Chief Train Dispatcher position does not
qualify for step increases when the employee returns to the dispatching
position.

- A change of positions within the same grade does not warrant a change
of step, the employee would continue in the same grade and step. New
employees or those re-hired begin service in step a.* of the applicable
grade.

Wage increases will not be aoplied retroactively to any employee not
employed by The Alaska Railroad as of the dace the Department of
. Transportation issues the wage schedule. Exceptions to this rule will
be (@ employees who entered into military service; (©) employees who
were retired under the Civil Service Retirement Act, and; (©) heirs of
deceased u;:pJo/ces.



rr -

The labor organization representative or the General Manager of the

Railroad will give at least thirty (30) days® notice of desire for
conference to revise this Wage Policy.

This Agreement is effective _ */ and supercedes
other rules relative to pay fixing nfethods with which it may conflict.

FOR THE ORGANIZATION: FOR THE ALASKA RAILROAD:
'aL-C
E. LeQuire
General Chairman Operations Officer
Rj R. Mack

Personnel Officer

Approved:

WAS"T"00"hns con
General Manager



FOR THE ORGANIZATION:

Approved:

FOR*THE ALASKA.RAILROAD:

C. Davison
Operations Officer

R. R. Mack
Personnel Officer

/-
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AGREEMENT
EET7/EEN
THE ALASKA RAILROAD
AND
THE AMERICAN TRAIN DISPATCHERS ASSOCIATION
REPRESENTING

TRAIN DISPATCHERS

This Agreeaent shall apply only to the
Train Dispatchers of The Alaska Railroad

EFFECTIVE April 18

f/ "received

IA A?R 25 1550

V' THE ALASKA RAIE?:0AD
SJIKEATIOK 07?i'CE”™»
= v
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UNITED STATES *
DEPARTMENT OF THE BITEKIcfe

THE ALASKA RAILRGAD

A G R_E EMENT
1
By 2d. Between
THE ALASKA RAILROAD AND TRAIN DISPATCHERS
Represented by the American Train Dispatchers Association

Governing Hours of Service and VTorking Conditions

Effective April H, 1750

ARTICLE 1 ,
Soope. (@ TLiIJ agreement -shall govern the hours of-service and
, working conditions of Train Dispatchers”™and- CRIT uerm, '‘Train
Dispatcher', as hereinafter used”sha-IT include chief, assistant
A, ma chief, trick, relief, apd extra train dispatchers* It is agreed|
AT > .that one (1) chfer dispatcher shall be"appointive, and not sub*- /
ject to the provisions of Article IV (@ to (i), inclusive and
<Article V (). - X
Definitions ®) 1. Chief, Assistant Chief Dispatcher* These classes

shall include positions®in which the duties of incumbents are
to be responsible for the movement of trains on a division or
other assigned territory, involving the supirvision of thain
dispatchers and other similar employees; to supervise the
handling of trains and ohe distribution of power and equipment
incident thereto;"and to rerform related work. In filling the
position of Chief Dispatcher consideration shall be given em-
ployees on the seniority roster before hiring new employees.

2* Trick and Relief. This class includes positions in
which the duties of incumbents are to be primarily responsible
for -the movement of trains by train orders or otherwise; to
supervise forces employed in handling train orders; to keep

necessary records incident thereto; and to perform related
work.



/ ' -~ _ - A
3« Assigned—Ti"ain-Dispatcher. An assigned train

jdispatcher is one""v/Ho"ia"~assigned hy"THrj-jetJ_P:.notice. or Y
. L *k
displacement to*a permanent or~tempbrary position. -——*

U. Extra Train Dispatcher. An extra train dis—
patcher 1is one v;ho is unassfgned as train dispatcher,.

Classification . Section (b), i.e. items 1 and 2 thereof7"3hall
Jnct operatet”r~T>-&trlct tha performance of wcrk as—PeenuEn
] the respective classes~lin!TrjnT-4* " but -"tfte"dutie3 of
those classes may not he jrerfcvMcd”yoEnfcir-effisers or
employees faj~thfi-purpcs"e mf avoiding employment of "additional |

trainsdispatchers, D < e'mm
ARTICLE 11
Hours of Service (a) Eight- (8) consecutive hours shall constitute a
day"s work.
Overtime (h) Time worked in excess of eight (8) hours on any

day or in excess of forty (U0O) hours in any work week, ex-,
elusive of the time required to make transfer, will be con—
sider d overtime and shall be paid for at the rate of time,
and cnc-half on the minute basis,

/

Transfer Time © The term "time required to make transfer" as
used in section (b) above, includes the™ time it is necessary
for the train dispatcher who is being relieved to turn over
to the relieving train dispatcher the information necessary
to.permit the relieving train dispatcher to fully and com—
pletely begin dispatching service on the trick to which he is
assigned, A train dispatcher who is required tc remain in
charge during the time transfer is being made will not be
considered as having accrued overtime, except to extent
provided herein with respect to transfer time. A train dis—
patcher required to remain on duty after the expiration of
his tour of duty will be paid for such time as overtime.

Starting Time of (d) No shift shall be started between th*. hours of
Positions 12:01 a.m. and ? 00 a.m. except in an emergency.

Service Other Than («) A train dispatcher who is required to perform

Regular Assignment service other than that comprehended by his regular
assignment will be paid therefor at the rate of time and
one-half on the minute basis. For example, a trick dis—
patcher regularly assigned by bulletin to a regular assign—
ment and who has his assignment changed at the direction of
the Management will be paid therefor at the rate of time
and onc-half on the minute basis while performing such
service.,



See » o

Service in Advance ) A train disfcAtchor who is required to perform ser-
of Regular Start- vice in advande of thi* regular starting time but contin-
ing Tine uous with his regular*.assignment will be paid a minimum

of three (3) hours for two (2) or less hours of such ser-

n vice.
Service by Extra in distantchersxcalltjd for, train-dispatcher3
Dispatchers “r shall be ccapensnSLLless jbhan a day«s pay for.
ARTICLE 111

(@ Each regularly assigned train dispatcher, includ-
ing chief train dispatchers, will”be entitled and required -
to take two regularly assigned days off per week as rest
days, except when unavoidable emergency prevents furnish-
ing relief. Such rest days shall be consecutive to the
fullest extent possible. Non-consecutive rest days may -
be assigned only in instances where consecutive rest days
would necessitate working any train dispatcher in excess
of five days per week.

Work on rest day () A regularly assigned train dispatcher who is re-
auired to perform service on the rest days assigned to ’
his position will be paid at rate of time and one-half for
service performel on eltther or both of such rest days”™An;
Qxtra~train disnatcher(/who is required to work as train

= dispatcher in excess of five consecutive days shall be \
paid one and one-half the® basic straight tine rate for
viork performed on eithor or both the sixth or seventh days"
but shall not have the right’o claim work on such sixth
or seventh day.

Rest day Duration © The term '"‘rest days' as used in above sections (@)
and (b) means that for a regularly assigned train dispatcher
seventy-two (72) hours, and for a regularly assigned relief
train dispatcher (who performs five (5) consecutive daysl
train dispatcher service) fifty-six (66) hours, shall
elapse between t*.: time required to report on the day pre-
ceding the "rest days™ and th; tine required to report on
the day following the "rest day'. These definitions of the
term "rest days'" will not apply in case of transfer account
of train dispatcher exorcising seniority.

| SU-ILTr Z*r -J

Change in Rest fd)- When necuasity_ariscs to change”thv. reat-dava of a

D-y jposition, reasonable notico_js™all-bg;g-i,ven_to all concerned
Jand- the senior_men-on-a*frick will have choice~~bf--ré&sii_days
assigned-to~their tricky _ _ .- /

Relief Service (e;*~"ybuxerelief requirements rcgul™J™-rTJCessit.itc! four
) days orm$r«s™QfErolief scrvip&™pSrwcek, relief di3- 1

patchors will be enpl”~ed™rslgnud and compensated at the |
rate applicable to positiorS-"worked. '



N Combining Terr—
itory for Relief

Sunday and Holiday
Work

Seniority Datum

Rosters

Seniority Limits

When not engaged iri dispatching service thgjoihSIl be paid -
therefor at minimum®" fate applicable”to-trick train dis—
patchers in the office wF.c"r&.jeiief service is performed,
service regularly less, than foiir-(li)day3 per week shall-

be considered extra work and shall be”parformed by extra
train dispatchers at the daily rate applicableto each
position®forked. Relief requirements not coverefKty_ rcgulai
relief dispatchers will be mot by using extra dispatchers.

(f) The combining of territox-y for relief purposes will,
not bo permitted.

(o) Work performed on rest days and the following
legal holidays: New Year®s Day, Washington®s Birthday,
decoration Day, Fourth of July, Labor Day, Armistice Day,
Thanksgiving Day and Christmas, will he paid for at the
rate of time and one- half, 1in lieu of their regular pay .for
that day, V/hcn the legal holiday falls on Sunday, the day
observed by the Territory, nation, or by proclamation shall
be considered the legal holiday.

*ARTICLE 1V

(A) After being properly qualified according to prac—
tices in effect, seniority as train dispatcher shall date
from the time compensated service as such is first performed
following last entrance into service in that capacity. Pro—
vided that, if two or more rraployees are qualified on the
same date and the man senior in sen/ice of the railroad is
pruvonted from being used as train dispatcher, he shall est—
ablish seniority ahead of and with the same dating as the
man who is 30 used.

(r) A seniority roster shewing the names and seniority
standing cf all these entitled to hold seniority as train
dispatcher under these rules shall bo issued by the manage—
ment and revised and reissued as of January 1lst of each
year. A copy of said rost“t shall bo furnished each dis—
patcher holding seniority tb.:rcon, and be subjectto corr—
ection upon proof of error or omission if protestin irrftir.g
is made within thirty (30)days from date of issue upon which
such entry appeared. Excepting that a dispatcheron 1-avo of
absence or sick leave during the whole or part of the thirty
(30) days mentioned above shall have the right to submit, in
v/riting, proof of error or omission for fifteen (I£) days
after date of return to duty from leave of absence.

(c) Seniority rights shall extend to all train dis—
patchers positions on The Alaska Railroad.



Filling Positions @ hon filling positions covered by this Agree-
ment, ability being sufficient, seniority as train
dispatcher shall govern*

Displacement A train dispatcher may exorcise displacement
Rights rightssto any position co-v.red by these miles in the
followings instances: n /

1. T."hen he is displaced by a senior tpicn dis
patcher or his-position is abolishojl<

2. TOion there is jkmaterial change in the mworking
conditions or more than oncv(i) hour in the start-
ing time of any position*.-"

7/aiving of rights

Forfeiture of ((¢)) Failure to perform service as train at’ ratcher
Seniority during a period of six (6) consecutive months snail cause
forfeiture of seniority, except when such non-porfora-
«ree is due to lack of work, sickness, or otherwise pro-
vided in these rules. A train dispatcher who volun-
tarily rt-lirquishes his position and enters other
service, except as provided in section (i) hereof, shall
forfeit his seniority as train dispatcher.

pyW"Thc senior extra dispatcher who is qualified
< Till be catl*d™for extra dispatching work whenever he is
available, v."ithoufr"rcgnrd™or loss of time iIn orauwng
shifts. The sonJop-carT~LLJie considered available if
ho canfJjH- thw vacancy without-violating thi Hours of
Service Law, and iIs so situated thathe-can get to the
point where the dispatchersl office i3 lccatsd™in time
tc commence work at the starting time of the vacant shift..

Official — Li) Train dispatchers n™* wVrmy
Positions hereafter Chief Dispatcher or
nfftriial thr™ii "n-wL_~M-"M1 retain and

accumulate seniority. < o



If they return to positions covered by this agreement,
they may ™ A c

|

1. Return to the p03|t|0n held at time they accepted!
the official position, j

2. I such position no longer exists, they nay dis
placn the junior regularly assigned train dispatcherj
, on the”seniority roster from r."hich promoted, or

L3. Bid on vacanci* s then or thexezfftor bulletined.

ARTICLE V
Bulletining /() nont vacancies, now positions, or teraporaryV
Positions epositions "bfs.more than thirty (30) daysl duration, shall)

e bulletinedfive ) daj™terSll train dis-
patchers on the seriieMity rostfr, who shall have five
() days from date byltetin is posted within which to
file applicationrt™ Thu application must be in writing
the successful applicant shall BsVYy/ard- d the position
withines®evcn (7) days from close of'"bids. If a train
dispatcher is temporarily absent d ring the.entire
pcritod applications arc to be filod, Section (b) of
.Article VI shall apply. —-—--—-—-—----c—— .

T"-nporaily Vacancy (Ti~“Wwhon Ffilling a temporary vacancy resulting from \
Isioknoss”sc”*cation or luavo of absence, .known' to be \
Imore- than FiiTrsxj~1?) days ajidtless "than thirty (30)
| d&ya duration,, it. ~“tll.noiu-hbi; bulletined but bo given
~eq o j to the senior qualified kppYjicant holding a regular
position who wiHi"return thorStoupon termination cf
such trij jorary service. Time losv*injnaking changes
urjflvth<. provisions of this section wiH”"ngqt be paid
for. In the event no qualified regular tmirT "dispatchar/
applies, Article IV Chi v.-m ~.v-m.
Assignment Require- "(c) A train dispatcher who is awarded a positig;( in
ments sordance with the rules of this Agreenc nt shall be
placed thereon i *thin seven (7) days. If not so placed
he shall ke compensated at evertin®™- rate for each day*
he is held off such position after thu seventh d:.y at

the rate of the position awarded. J
Notice of change
in force (d) ~Is~tmcfr _ice ratioe-as-ardS™shhii but net less”
than six [ill be~TTiVTr>-ofli-

1. Redaction in regular positions, or

2. Consolidation of dispatching district™s at seme
location. Before such change is made effective,
conference upon request duly made shall be h".d to
consider the adequacy of the force.



Relocation of Offices

Changes in Starting
Time of Positions

Leave of .
Absence

Return from Leave
of Absence

Committeemen

Sick and Annual
Leave

(e Y/hon changes are made in the location of any
dispatching office requiring train dispatchers to move
from one point to another, not less than fifteen (13$)
days® advance notice shall he given to the dispatchers
affected. In such casc-s, time necessarily lost by reg-
ularly assigned train dispatchers <will be allowed for
traveling to the new point of employment at the rate cf
the Inst dispatcher®s schedule position filled and they
will tie granted free transportation of household effects.
Regularly assigned train dispatchers who are required to”
learn new territory will be allowed reasonable time
within which to qualify without loss of pay, the super!.-.
tendent to be the judge of time required. Upon request,;*
the representatives of the train dispatchers will be
afforded an opportunity to discuss with the management
the contemplated changes herein provided.

() Forty-eight (U8) hours®™ notice shall be given
to the train dispatchers in the office affected of in-
tended change in starting time of a permanent position.

ARTICLE VI

@ A train dispatcher may be granted a leave of
abs™oe--limited to six (6) months inany twc-he (12) con-
secutive months-p~riod vrtthou™.ess*MjFscniority. Leave
of absence in excess™jf-eix (6) months may be granted
only by agrcemc)at-bffween tKe”Suporir.tendent and the
Chairinaofrtlie Train DispatchersT/~fceayeof absence
shall-not be required in cases of knovm pnj™-ic™ disabil-,
ity. Letter granting leave of absence shall be im-
ished the man on leave in each instance.

() A train dispatcher returning from leave of
absence shall return to his regular position, except
that if changes were made during his absence he may,
7rithin five (B) days, exercise seniority to the same
extent as ho would have been entitled to if he had been
in active service when such changes occurred.

(© Committeemen of the organization party hereto
will, upon request and if possible, bn relieved from duty
to handle organization matters on this railrond.

(d The sick and annual leave practices nor in
effect together with existing Federal law 3hall apply
and continue in effect until changed by legislation or
Federal regulations.
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Basis of Employ-
ment Rates of Pay

Determining Hourly
Rates

Time Lost Account
Hours of Service

Rates of New
Positions e

Attending Court or
Inquest

Discipline

Hearings

(@ Train dispatchers® basic rates of ray shall be as
shown in the currently effective wage sc: lule and any
suppleme nts thereunto.

() If the basic rate of compensation of the employee
is fixed, on a nont"ily basis, multiply such basic rate cf
compensation by twelve (12) to derive a basic annual rate
of compensation, divide such basic annual rate of compen-?
sation by 260 to determine the daily rate and divide the
annual rate of compensation by two thousand eighty (2C80)
to determine the basic hourly rate.

(© Loss of time cn account of the Hours of Service
Rule, or in changing positions, by direction of proper
authority, shall be paid for at the rate of the position
for which service was performed immediately prior to
such change. This does not apply in case of transfers
account employees exorcising seniority nor when dispatcher
used off assignment as per Article 11, section (e).

(d) Rates of pay for additional dispatching positions
which may be created or restored 7/ill be the same as for
other train dispatchers®™ positions.

@ Train Dispatcher, 7/0 at request of the railroad,
attends Court or appears as witness for the railroad will
be furnished transportation and will be compensated at the
daily rate of their assignment, or if an eextrartraiu ——
dispatcher, at trick train dispatchers® daily rate for
each day so engaged with a maximum of eight (8) hours for
each calendar day, and if so used on n st days assigned
to his position, Article 11l (b) shall apply; where meals
and lodging are net furnished by thx railroad, travel ex-
panses will be allowed in accordance- with current Govern-
ment Travel Regulations. Employees attending Court and
Jury Duty will bo covered by the Act of June 29, 1970,
and all rules pertaining th-reto.

ARTICLE VIII

® A train dispatcher vt is charged with an irreg-
ularity which might result in nis being disciplined shall
be notified in Trriting of the precise charge against him
and given a fair and impartial h~aring by the Superintendonl
or his designated representative within ten (10) days from
date of such notice.



Appeals

Re instatement

Transcripts

Unjust treatment

Privacy of Office

Transportation

He shall have the right to be represented by a train dis-
patcher and/or an official of the American Train Dispatchers
Association.” He shall be given reasonable opportunity to *
secure the presence of necessary withesses. The decision
shall be rendered within ten (10) days from close of hear-
ing.
t

(©) IT the decision is not satisfactory to the train
dispatcher, the case may be appealed through the Committee
to the next higher official within fifteen (5) days from
the date decision is received by the, train dispatcher.
Hearing on appeal shall be granted within ten (10) days
from date of appeal and decision rendered within fiftec-n
(1$) days from close of hearing."

(d) If decision decrees that the charges against the
train dispatcher were not sustained, his record -/ill be
cleared of such charge; if suspended or dismissed, he will
be reinstated and will be compensated for net wage less,
if any, suffered by-him. [liThen appeals are made to the
highest officer of the railroad designated to handle such
matters, receipt thereof shall be acknowledged on the date
of receipt. |If hearing on appeal is deemed necessary it
shall be held without unnecessary delay. A decision on
appeal shall be rendered within fifteen (l5) days from
receipt of appeal, or within Fifteen (15) days from clcse
of hearing unless an extension of time is agreed to by
the designated representative of the Train Dispatchers.

IT decision is not rendered within the time limit speci-
fied herein or extended hereby, the charges against®the
train dispatcher shall be considered as not having been
sustained.

(r) IT stenographic record of hearing is taken, copy
will be furnished the employee or his representative on
request.

) A train dispatcher who considers himself unjustly
treated in any rcgxcct where no discipline isinvolved
shall have th". right of hearing and appeal asprovided ir
this Article if written request is made to hissuperinten-
dent within thirty (30) days from the date ofcause of
complaints.

ARTICLE IX

> (@ Dispatching offices will be maintained as private
as possible.

o Train dispatchers and their dependents wio.1l br
granted as liberal transportation privileges .s are
accorded other subordinate officials.



Representation

Effective Date

Changes

ARTICLE X

@ The American Train Dispatchers Association is
hereby recognized as the duly authorized and delegated
representative of the train dispatchers in the service
of The Alaska Railroad and for the Management to so
consider and accordingly deal with the representatives
of said association shall be construed as being one of
the requirements of this Agreement. The System Committee
of the American Train Dispatchers Association on the
railroad <.rill represent all train dispatchers the" son
in the making of all Agreements, rules, 7rage rates, and
working conditions, and formal interpretations thereof.
The committee may be assisted by any duly authorized
officer of the American Train Dispatchers Association.

ARTICLE XI

(@ This agreement shall be effective April itf. IPSO
and continue in effect until it is changed in accord-
ance with section (b) of this Article.

(b) Should either of the parties to this Agreement
desire to revise or modify these rules,” thirty (30)
days® written notice containing the proposed changes
shall be given, and conference thereon held within
thirty (30) days from date of such notice unless other
date is mutually agreed upon.

It Is unde* tood and agreed that this Agreement is superseded by and subordin-

ate to any Federal legislation.

/s/ John D. Shaw
John D. Shaw, General Chairman

American Train Dispatchers Assn.

APPROVED:

/s/C. S. Matthews,-
C. S. Matthews, Vice-President

American Train Dispatchers Assn.

-10-

/s/ 1 _P. Johnson__
J. P. Johnson, General Manager

The Alaska Railroad

/s/ RevV. Bo y d
Roy V. Boyd, Sup"t. of Operations
The Alaska Railroad

/s/ Paul "~helmerdine
Paul Shelmerdine, L rector of
Personnel, The Alaska Railroad

thiUA* L.
Secretary of the Interior......
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f UNITED STATES .
DEPARTMENT OF THE INTERIOR

THE ALASift RAILROAD

Anchorage, "Alaska
February 1, 1953

Supplement No. 1
to
Agreement by and between The Alaska Railroad and Train
Dispatchers represented by the American Train Dispatchers
Association governing hours of service and working conditions 1
effective April 17, 1950.

The following revision of rules in the Agreement between The Alaska
Railroad and the American Train Dispatchers Association effective April 1?,
19?0 is hereby agreed upon and made effective as of February 1, 1953.

ARTICLE 1

(a) Revised.

This agreement shall govern the hours of service and
working conditions of Train Dispatchers, and the term "Train
Dispatcher™ as herein used shall include chief", assistant chief,
trick, relief and extra train dispatchers. It is agreed that
one (1) chief train dispatcher shall be appointive and not sub—
ject to the provisions of Article 1V, Section (3), 1, 2 and 3

e thereof; Article V, Section (8 1 and Section (b) 2 and 3.

(AIl as revised.} - -————-————-——m— - .

(b) 3. Revised.
Assigned Train Dispatcher® A.n assigned tram dispatcher
is one who is assigned by"bulletin, notice, or displacement to a
permanent or tcmnorary position. The. terms "bulletin”, notice,
or displacement” mean any method by which m assignment is made,
but such assignment must be made in writing.

(c) Revised. z
1. Section (b), i.e., items 1 and 2 thereof, shall not
n operate to restrict the performance of work as between the classes
therein defined, but the duties of these classes may not be per-
-/.*k formed by other officers or cinnlcyecs.
2 Combining the duties of the classes defi

1 and 2 of Suction (b), Article I, into one position, or when such
combination position is abolished or otherwise discontinued, shall

n constitute a new position or positions, including the relief
assignments affected, and shall be bulletined as such.

ARTICLE Il ~

(g) Revised.
Extra and assigned train dispatchers called for extra
dispatching service shall be compensated not less than a day"s
pay for ,"iluh® service.



(bj Revised by addition of paragraph 1.

1. Work required to be done on either.or both of the
rest days of a regular position will be reformed first, by
the assigned relief dispatcher vrtien available; second, by an
extra dispatcher, if available, and subject®"to Section (h) of
Article 1Vj third, by the regular incumbent of the position,
if available; fourth, by the senior regular dispatcher who
woald be rested to assume his regular assignment after having
performed such extra work.

(d) Revised.
When necessity arises to change the rest days of a
position, reasonable notice shall be given to all concerned.

(e) Revised.

1. Where relief requirements regularly necessitate ,
four (1j) days or more of relief service per week, relief dis—
patchers shall be employed, assigned and compensated at the
rate applicable to the positions worked.

2. When not engaged in dispatching service such
assigned relief dispatchers shall be paid therefor at minimum
rate applicable to trick train dispatchers in the office where
relief service is performed.

3. Relief requirements regularly less than four (h)
days per week shall be considered extra work, and when performed
by extra train dispatchers, they shall be compensated at the
daily rate applicable bo each position worked.

ARTICLE 1V

(e) Revised,
1. A train diopstcher may exercise dicplacer.cnt rights to
a position covered by this agreement in the following instances:

2. When he is d-"_solaced by a senior train dispatcher,
or his position is abolished or discontinued.

3. When there is a change in the starting time of his
position of more than one (1) hour.

k. A train dispatcher desiring to exercise seniority rights
under items 2 or 3 above shall do so within five (5) days, in
writing, unless prevented by sickness or proper leave of absence,
in which event he must do so within five ($) dups after Ms
return. Failure to comply with the time limit herein prescribed
shall cause him to revert to the extra list and he may thereafter
exercise seniority in accordance with this agreement*. A train
dispatcher whose position has been claimed by a senior train
dispatcher in accordance with these riles may hoi»d the position
until the displacing dispatcher actually takes it.



(r, Revised. 1
1. Train dispatchers Holldliimy meggullenr gossiitikorss as such
shall not forfeit seniority rights when they elect not to bid
for a bulletined position.

2. Train dispatchers not holding a regular position a

such shall forfeit their seniority when they elect not to bid
for a bulletined position.

(h) Revised.

1. The Benior extra dispatcher who is qualified will
be called for extra dispatching work whenever he is available,
up to forty (I0) hours per week, without regard for loss of
tine in charging shifts. The senior extra dispatcher will be
considered available if he can fill the vacancy without violating
the hours of ser/ice lew, if so situated that he can get to the
point where the dispatchers office is located in tine to cormonce
work at the starting tine of the vacant shift, and is not then
engaged in dispatching duties.

2. In the event no extra dispatcher is available, such
extra work, excert as provided for in Article 111, Section (b),
para. 1 (as added), will be performed by the senior regular
dispatcher in turn who is available and who would be rested to
assume his assigned position after having performed such extra
work; and shall be compensated tl erefor at the rate of the posi—
tion worked. (The Chief Train Dispatcher is excepted from the

provisions of this rule.)

(i) Revised. -
1. Train dispatchers now filling, or who-may hereafter —
accept the position of Chief Train Dispatcher, or other official
position with the Railroad, shall retain and accumulate seniority.

2. Wain dispatchers so promoted may return to a posi—
tion covered by this agreement by the exercise of displacement
rights.

ARTICLE V

(a) Revised.

1. Permanent vacancies, new positions, and temporary
positions of thirty (30) days or more duration, shall be
bulletined within tv/cnty-four .(2h) hours. Dispatchers shall
have five (5) days to bid. Bide must be in writing. The
successful applicant shall be awarded the position within
twenty-four (2U) hours from the close of bids. If a train
dispatcher is" temporarily absent or. authorized leave during the
entire period applications are to be filed, Section (b) of

Article VI shall apply.

2. If r>tide are received on a vacancy so bulletinea,
the senior extra dispatcher shall be assigned thereto. |If there
be more than one extra dispatcher, and all have forfeited
seniority under the provisions of Article 1V, Section (f) 2, the
senior extra dispatcher will be considered as the one who first
established seniority date.

-3 -



Bulletins issued under the pr sidrtS of this agree-
ment shall state the hours of service, rest clays, rate of pay,
and extent of dispatching territory defined by subdivisions,
provided that the above details need not be given except when
they differ from the previous bulletin.

U. Any change in existing positions as defined in para.
3 above, except as provided in-Artiqle Ill, Sectiojn (d).and
Article 1V, Section (e), para. 3, shall constitute a rtzvr position
or positions and shall be bulletined as such. The old®position.
or"positions thus affected shall be abolished.

(b) Revised.

1. Temporary vacancies of not more than fifteen (15) days
shall be considered as extra work. e

2. Except as provided in para. 5 belov:, temporary vacan—
cies of more than fifteen (15) days and less than thirty (30)
days duration will not be bulletined, but will be given to the
senior qualified applicant holding a regular position, who will
return thereto upon the termination of such temporary service.
Time lost in making changes under this rule vail not be paid for.
In the event no qualified regular train dispatcher applies,
Article 1V (h) will govern.

3. Notice of temporary positions under para. 2 above
shall be posted in the Dispatchers office for a period of three
(3) days. The successful applicant shall be awarded the temporary
position insr.ediatfcly following the close of the three (3) day
period, and he shall be placed on the position so awarded as soon
thereafter as practicable, but not in violation of Article 111 (d),
if it can be avoided. Applications must be made in writing.

ii. Except v/hen the Chief Train Dispatcher is absent for
weekly rest day purposes, v/henever the Chief Train Dispatchers
position is temporarily vacated by the regular incumbent, announce—
ment, by issuance of appointment notice, will be made of who has
been appointed as acting chief train dispatcher.

5. If the acting chief train dispatcher so appointed
holds a regular assignment as train dispatcher, the provisions
of Article 11 (e) will not apply to such individual, but in lieu
thereof, and in such instances, the senior qualified applicant
may apply for, and be given, such temporary vacancy as results
therefrom without regard to the time limitations of Article V (b),
para. 2,

0. The General Chairman of the American Train Dispatchers
Association shall be furnished a cooy of all bulletins, notices,
award notices and assignment notices.
et

7. Notices or bulletins of positions available under
Section (a), para. 1 end 3 of Article V shall, whenever possible,
be posted sufficiently in advance to enable the successful appli-
cants to transter to such positions on the day they become vacant.



