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o p e r a t e d  s u c c e s s f u l l y  a s a p r u d e n t  s t a t e  i n v e s tm e n t .  F o r t h i s  
r e a s o n ,  we b e l i e v e  i t  im p o r t a n t  to c o n s i d e r  t h a t  t h e a p p o i n t e d  
b o a r d  m em be r s w i l l  h a v e  a v a s t l y  d i f f e r e n t  r e s p o n s i b i l i t y  t h a n  
m o s t o t h e r  s t a t e  b o a r d s ,  c om m i s s i o n s  a n d  a d v i s o r y  g r o u p s .

T h e  b o a r d  o f d i r e c t o r s  f o r  t h e  r a i l r o a d  w i l l  d i r e c t  a m e g a c o r p o r a ­
t i o n  w h i c h  w i l l  b e d e p e n d e n t  u p o n t h e e x p e r t i s e  o f t h e d i r e c t o r s  
f o r  p r o f i t  a n d  g r o w t h .  T h e t a l e n t s  a n d  e x p e r t i s e  o f t h e b o a r d  
m em be r s w i l l  b e u t i l i z e d  f o r  p r o f i t  a r i d t h e i r  o b l i g a t i o n s  a r e  
s i m i l a r  to th o s e o f d i r e c t o r s  o f c o r p o r a t i o n s  i n  th e p r i v a t e  
s e c t o r .  F o r t h e s e r e a s o n s ,  v/e b e l i e v e  t h e i r  s e l e c t i o n  a n d  r e m u n e r ­
a t i o n  s h o u l d  be s i m i l a r .  W h i l e  c '3 10 p r o v i d e s  b e t t e r  c r i t e r i a  f o r  
b o a r d  m em b e r s h i p  s e l e c t i o n ,  n e i t h e r  b i l l  a d d r e s s e s  t h e q u e s t i o n  
o f r e m u n e r a t i o n  a d e q u a t e l y .  We s u g g e s t  t h a t  p e r h a p s  r e n u m e r a ­
t i o n  s h o u l d  be s i m i l a r  to t h a t  o f a l e g i s l a t o r .  T h i s  c o u l d  e n s u r e  
t h e  i n c e n t i v e  n e c e s s a r y  f o r  f u l l  c om m i tm e n t b y  t h e  b o a r d  m em b e r s .

*  N e i t h e r  b i l l  e n s u r e s  t h a t  I n t e r i o r  A l a s k a  ( o r  a n y  o t h e r  a r e a )  is 
r e p r e s e n t e d  on t h e b o a r d .  T h i s  is o f u tm o s t im p o r t a n c e  to th e 
p o s i t i o n  o f t h e  C h am b e r o f Commerce . We a r e  n o t p r e p a r e d  to 
e n d o r s e  a n y  l e g i s l a t i o n  u n l e s s  we a r e  a s s u r e d  t h a t  I n t e r i o r  
A l a s k a  h a s  p r o p e r  r e p r e s e n t a t i o n  on t h e b o a r d  o f d i r e c t o r s .

*  I t is o u r  i n t e r p r e t a t i o n  t h a t  HB 512 (SB 352 ) , a s t h e y  a r e  now 
w r i t t e n ,  w o u l d  n o t a i l o w  r a i l r o a d  e x p a n s i o n  i n t o  o t h e r  modes o f 
t r a n s p o r t a t i o n  o t h e r  t h a n  c o n t r a c t u a l  a r r a n g e m e n t s . We c o n c u r  
w i t h  t h i s  w o r d i n g  as lo n g  a s t h e r a i l r o a d  r e m a i n s  i n  c o n t r o l l i n g  
s t a t e  o w n e s h i p .

* T h e mos t s i g n i f i c a n t  d i f f e r e n c e  b e tw e e n SB 10 a n d HB 512 (SB 
352) l i e s  in s t a t e  o v e r v i e w  o f r a i l r o a d  o p e r a t i o n s .  T h i s  is an 
e x t r e m e l y  s e n s i t i v e  i s s u e .  SB 10 p r o v i d e s  a c l o s e  o v e r v i e w  b y  th e 
a d m i n i s t r a t i o n  a n d  t h e  l e g i s l a t u r e ;  w h i l e  HB 512 r e f l e c t s  a lm o s t 
no o v e r v i e w .  T h i s  l a c k  o f o v e r v i e w  e x t e n d s  to o t h e r  s t a t e  a s s e t s  
m a d e a v a i l a b l e  to t h e  r a i l r o a d .  I t  a p p e a r s  t h a t  th e a u t h o r s  o f 
SB 512 t r i e d  to i n c o r p o r a t e  m e c h a n i s m s to i n s u r e  p r o m p t a n d  
e c o n o m i c a l l y  s e n s i t i v e  a t t e n t i o n  f r om  o t h e r  s t a t e  a g e n c i e s  b a s e d  
u p o n  f r u s t r a t i o n s  e x p e r i e n c e d  in th e p a s t  w h e n d e a l i n g  w i t h  
t h e s e a g e n c i e s .  W h i l e  we a r e  s y m p a t h e t i c  to th e s e f r u s t r a t i o n s ,  
we do n o t b e l i e v e  i t w i s e  to a t t e m p t  to c u r e  i l l s  o f o t h e r  s t a t e  
a g e n c i e s  t h r o u g h  t h e " D e p a r tm e n t  o f R a i l r o a d s . "  They s h o u l d  be 
a d d r e s s e d  in a m o re d i r e c t  m a n n e r .  I n  o u r  o p i n i o n  d e p a r t m e n t s  
w i t h i n  t h e s t a t e  s h o u l d  n o t h a v e  t h i i i r  p r i m a r y  r e s p o n s i b i l i t y  
c om p r o m i z e d  b y  o v e r r i d i n g  a u t h o r i t y  f r om  a n o t h e r  d e p a r t m e n t .

S t a t e  l a n d  a n d  f u n d s  u s e d f o r  r a i l r o a d  o p e r a t i o n  d em a n d some 
o v e r v i e w ,  y e t t h e r a i l r o a d  s h o u l d  n o t be s u b j e c t  to c o n s t a n t  
r e v i e w  a n d  a p p r o v a l  b y  t h e a d m i n i s t r a t i o n  a n d / o r  l e g i s l a t u r e .  
We o f f e r  the f o l l o w i n g  s u g g e s t i o n s  to de a l w i t h  t h i s  s e n s i t i v e  
i s s u e :



1. A d i s t i n c t i o n  be m a d e b e tw e e n r a i l r o a d  o p e r a t i o n  a n d  r a i l ­
r o a d  e x p a n s i o n .  R a i l r o a d  o p e r a t i o n  w o u l d  b e d e f i n e d  as 
o p e r a t i n g  t h e  r a i l r o a d  a s r e c e i v e d  f r o m  t h e  f e d e r a l  g o v e r n ­
m e n t , t h e i n i t i a l  o p e r a t i n g  b u d g e t  a s se t b y  t h e  l e g i s l a t u r e  
a n d  f u t u r e  s u b s i d i e s  a s r e q u e s t e d  b y  t h e  g o v e r n o r  s ^ - d / o r  
p r o v i d e d  b y  t h e l e g i s l a t u r e .  T h e b o a r d  o f d i r e c t o r *  „ . u l d  
h a v e  c om p l e t e  a u t h o r i t y  o v e r  r a i l r o a d  o p e r a t i o n .  S u b s e q u e n t 
s u b s i d i e s  w o u l d  h a v e  a u t o m a t i c  s t a t e  o v e r v i e w  s i n c e  t h e y  
w o u l d  be a t  t h e d i s c r e t i o n  o f t h e  l e g i s l a t u r e .  L a n d  o w n e r ­
s h i p ,  a s r e c e i v e d  f r om  th e  f e d e r a l  g o v e r n m e n t ,  s h o u l d  be 
t r a n s f e r r e d  to t h e r a i l r o a d  c o r p o r a t i o n  i n  fe e s im p l e  ( b o t h
s u r f a c e  a n d  s u b s u r f a c e  r i g h t s ) .  B o n d i n g  f o r  t h e  r a i l r o a d  
o p e r a t i o n  ( r e  w e q u i p m e n t ,  u p g r a d i n g  t r a c k ,  e t c . )  w o u l d  be 
l i m i t e d  to r a i l r o a d  r e v e n u e  D ond s a n d  w o u l d  n o t o b l i g a t e  
a n y  o t h e r  s t a t e  a s s e t .  S i n c e t h e s e b o n d s  w o u l d  r e f l e c t  o n l y  
t h e  r a i l r o a d ' s  f i n a n c i a l  s t r e n g t h ,  t h e b o a r d  o f d i r e c t o r s  
r h o u l d  h a v e  c om p l e t e  a u t h o r i t y  to o b t a i n  s u c h  b o n d i n g .

2 . E x p a n s i o n  o r  c e r t a i n  r a i l r o a d  s e r v i c e s  ( s u c h  a s  p a s s e n g e r  
s e r v i c e )  m a y be d e s i r a b l e  f o r  r e a s o n s  o t h e r  t h a n  p r o f i t  
m o t i v e ,  a n d  t h e s t a t e  m a y w i s h  to p r o v i d e  s e r v i c e s  o r
e x t e n s i o n s  to g u i d e  a n d  p r om o t e  t h e  s t a t e ' s  d e v e l o p m e n t .  
S t a t e  l a n d ,  f u n d i n g  a n d / o r  b o n d i n g  b a s e d  u p o n  o t h e r  s t a t e
a s s e t s  w i l l  b e n e c e s s a r y .  A b o a r d  w i t h  a p r o f i t  m a n d a t e
w o u l d  be r e l u c t a n t  to em b r a c e  th e se m e a s u r e s  i f  t h e y  w o u l d  
a d v e r s e l y  a f f e c t  t h e p r o f i t a b i l i t y  o f t h e r a i l r o a d ,  a n d  t h e 
s t a t e  g o v e r n m e n t  s h o u l d  s h a r e  in t h i s  r e s p o n s i b i l i t y  a n d  
a u t h o r i t y .  T h e r e f o r e ,  i t  is s u g g e = i e d  t h a t  a c t i o n  r e q u i r i n g
s t a t e  a s s e t s  ( l a n d ,  f u n d i n g  o r  b o n d i n g )  r e c e i v e  c l o s e  o v e r ­
v i e w .  S t a t e  l a n d  u s e d f o r  r a i l r o a d  p u r p o s e s  s h o u l d  be
s u r f a c e  r i g h t s  o n l y  ( e x c l u d i n g  g r a v e - 1 a n d  p o s s i b l y  co a l 
e x t r a c t i o n ) .  F u t u r e  r i g h l s - o f - w a y  s h o u l d  be b y  p e r m i t  w i t h i n  
a s t a t e - o w n e d  t r a n s p o r t a t i o n  c o r r i d o r  e s t a b l i s h e d  f o r  a l l
modes a n d  u t i l i t i e s .

T h e a b o v e  d e s c r i b e d  c o n c e p t p r o v i d e s  f o r  c om p l e t e  b o a r d  a u t h o r i ­
t y  a n d  r e s p o n s i b i l i t y  f o r  c u r r e n t  r a i l r o a d  o p e r a t i o n  a n d  p r o f i t a ­
b i l i t y  a n d  l i m i t s  l i a b i l i t y  to r a i l r o a d  a s s e t s .  S t a t e  o v e r v i e w  
w o u l d  be a s s u r e d  w h e n a s s e t s  o t h e r  t h a n  t h e r a i l r o a d ' s  w e r e  
p l e d g e d  a n d  w h e n e x p a n s i o n  o r  s e r v i c e s  w e r e  deemed in the 
s t a t e ' s  b e s t o v e r a l l  i n t e r e s t  e v e n t h o u g h  a d v e r s e l y  a f f e c t i n g  t h e 
r a i l r o a d ' s  e c o n om y .

* N e i t h e r  b i l l  a d e q u a t e l y  a d d r e s s e s  p r i v a t e  o w n e r s h i p .  One m e t h o d 
w h i c h  m i g h t  be c o n s i d e r e d  i s t h a t  t h e r a i l r o a d  c o r p o r a t i o n  c r e a t e  
s t o c k  a n d  s c h e d u l e  i t s  s a l e  to p r i v a t e  i n v e s t o r s  a t  m a r k e t  v a l u e .  
Such a s c h e d u l e  m u s t r e f l e c t  t h e s t a t e ' s  b e s t i n t e r e s t  a n d  a s a 
m i n im um  i n c l u d e  51 p e r c e n t  o w n e r s h i p  f o r  ten y e a r s  a n d  p e r h a p s  
l o n g e r  to mee t t h e f e d e r a l  c r i t e r i a  f o r  c o n t i n u e d  o p e r a t i o n .  A 
s u n s e t r e q u i r e m e n t  f o r  a p e r c e n t a g e  o f s t a t e  o w n e r s h i p  m i g h t  be
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t h e  b e s t  v e h i c l e  to u s e . I f  t h e  l e g i s l a t u r e  d i d  n o t e x t e n d  t h e 
m i n im u m  p e r c e n t  o f s t a t e  o w n e r s h i p  a t  t h e e n d o f a n y  t im e 
in c r em fc . i t , t h e n a n i n c r e a s e d  s h a r e  o f o w n e r s h i p  w o u l d  b e m ade 
a v a i l a b l e  to p r i v a t e  i n v e s t o r s .

We a p p r e c i a t e  t h e o p p o r t u n i t y  to p r o v i d e  o u r  t h o u g h t s  a n d  w i s h  to 
c o n t i n u e  o u r  i n v o l v e m e n t  i n  d e v e l o p i n g  t h i s  l e q i s l a t i o n .



As Che community from which Alaska Rail r o a d  h ad its b e g i nning, Seward has

b e e n  closely tied to the rail. ' for its lifeblood, for all of it-'s SO year 

history. The a cquisition and m a n . .  n n t  of the railroad D y  the State of A l a s k a  

is o f  v i t a l  concern to the citizens o .  ’is community.

The p r e sent Alaska Railroad operation, despite some p h y s i c a l  plant problems, is 

b a s i c a l l y  a sound operation. C l e a r l y  there is a nee d  for plant i m p r o v e m e n t s  and 

it needs the ability to extend rail to the resource rich areas of our state.

Any n e w  proposal for m a n a g e m e n t  must seek to m a i n t a i n  those p a r t s  of the

railroad that are o perating effectively, and to cure, w h e n  possible, the

liabilities of the present system. T h e  City of Seward is c o ncerned that w i t h o u t  

this analysis, the railroad could b e come less of a rail service. We should

improve its physical plant, allow it to function un d e r  p r o f e s s i o n a l  management. 

If this becomes the case, the City of Seward wo u l d  fully support the railroad 

transfer even if a price has to be paid. We w o u l d  not, however, support such a 

transfer if the rail s ystem is not improved, and a c q u i r i n g  the R a i l r o a d  requires 

a cash outlay by the State.

M A N A G E M E N T :

As an integral part of the State's long term economic d e v e l o p m e n t  policy, the 

A laska Railroad must be managed in such a w a y  as to m i n i m i z e  the influences of 

po litical cycles resulting from our elec t i o n  process. It must be operated w i t h  

the fiscal strength necessary to over c o m e  the short term changes in governmen'., 

inflation rates, commodity p rices and oper a t i n g  cost.

It is our desire that any Aut h o r i t y  created to m a n a g e  the A l a s k a  R a i l r o a d  be as 

professional, efficient and a g g ressive as possible. We feel that the A u t h o r i t y  

should operate as similar as poss i b l e  to private e n t e rprise and if possible, 

should have the option of contra c t i n g  for the ope r a t i o n  of the railroad w i t h  a 

private company.

To a c h ieve these goals, the Rail r o a d  A u t h o r i t y  should not be a D e p a r t m e n t  o^ the 

State government, but a separate entity. The B o a r d  should represent 

p r o f e s s i o n a l s  in the business and service areas allied to railroad operations. 

The Board should be appointed by the governor, and serve terms of six years. 

The bo a r d  m e m bers should dele g a t e  a s ignificant per c e n t a g e  of the m a n a g e m e n t  of 

the railroad to uhe railroad's chief executive. The chief e x e c u t i v e  must be the 

best p erson available and p o s sess railroad o p e r a t i n g  experience, and be 

compensated accordingly.

The Railr o a d  A uthority should have the a b i lity to bo n d  or othe r w i s e  o btain funds 

for u p g r a d i n g  and expansion. T he railroad will initially require an investment 

underw r i t t e n  by the State.

It is important that the revenues gen e r a t e d  by the A l a s k a  Rail r o a d  do not b ecome 

part o f the G e n eral Fund of the State of Alaska., but be put b a c k  into the 

Railro: 's G e n eral Fund for ope r a t i o n  of the railroad. E q u a l l y  i m portant is the 

need for all of the assets, i n cluding land to be in the control of the Railroad 

Authority, not under the De p a r t m e n t  of N a t u r a l  Resources. As part of the



transfer agreement, the F e d eral Government must allow the State cl e a r  title to 

all A l a s k a  Railr o a d  lands. The A laska Railroad A u t h o r i t y  should also p o s sess 

the r i ^’it of eminent domain.

D E V E L O P M E N T  OF A L A S K A  RESOURCES:

Be c ause of Alaska's size of land area, small p o p ulation centers, and frontier 

trans p o r t a t i o n  infrastructure, Alaskans are p a r t i c u l a r l y  d e pendent upon 

the A l a s k a  Railroad for the g rowth and development of interior resources.

.
The City of Seward feels the railroad should be expanded and u t i l i z e d  as the 

p r i m a r y  tool in de v e l o p i n g  the resources w i t h i n  the State of Alaska. C a r eful 

expansion of the rail r o a d  wil l  improve the overall busin e s s  climate in Alaska. 

W e  feel it is a legitimate use of State funds for for the State to use its 

railroad to assist in o p e ning up the u ndeveloped areas of the state.

P O R T S :

Most A l a s k a n  ports are operated by local governments. R e c o g n i z i n g  that, it is 

probable that w i t h  transfer of the railroad and its a s s ociated ports, the State 

wil l  find itself com p e t i n g  w i t h  local ports. Every effort should be made, if 

possible to transfer railroad port operations to w i l l i n g  local governments.

IN S U M M A R Y , we stress that:

The A l a s k a  Railroad be used to promote development and that the transfer and 

enabling legislation promote that philosophy.

In co n j u n c t i o n  with railroad expansion, the impact of a long lead time necessary 

for railroad ext e n s i o n  be recognized and shortened where possible.

Any State a c q u i s i t i o n  of the railroad be predicated upon the State's commitment 

to provide funding to upgrade the capital and rolling stock facilities of the 

existing system.

If the State acqu i r e s  the A l a s k a  Railroad, it should explore the o ption of 

contra c t i n g  the railroad's ope r a t i o n  to a qualified p r i vate co n t r a c t c r  rather 

than r u n ning it as a State enterprise.

If a State C o n s t i t u t i o n  change is necessary to acc o m p l i s h  the crea t i o n  of an 

independent authority, we wo u l d  support legislation to place the issue on the 

ballot.
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FEB 27 ^
City of Soldotna

BOX 409
SOLDOTNA, ALASKA 99669

CITY OF OPPORTUNITY

F e b r u a r y  21, 1 9 8 4

T h e  H o n o r a b l e  B e t t e  M. C a t o  
C h a i r m a n
H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  

S t a t e  o f  A l a s k a  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  R e p r e s e n t a t i v e  C a t o :

A s  a f o l l o w - u p  to t h e  p u b l i c  h e a r i n g  h e l d  b y  t h e  T r a n s p o r t a t i o n  
C o m m i t t e e  o n  S a t u r d a y ,  F e b r u a r y  1 8 ,  1 9 8 4  a t  t h e  B o r o u g h

B u i l d i n g ,  S o l d o t n a ,  A l a s k a ,  p l e a s e  e n t e r  th e f o l l o w i n g  c o m m e n t s  

c o n c e r n i n g  H o u s e  B i l l  No. 512, "An A c t  e s t a b l i s h i n g  t h e  A l a s k a  
R a i l r o a d  C o r p o r a t i o n  to m a n a g e  a n d  o p e r a t e  t h e  A l a s k a  R a i l r o a d ;  
a n d  p r o v i d i n g  for a n  e f f e c t i v e  d a t e " .

I , p e r s o n a l l y ,  a m  in f a v o r  o f  t h e  t r a n s f e r  o f  t h e  A l a s k a  
R a i l r o a d  f r o m  th e  F e d e r a l  G o v e r n m e n t  t o  t h e  S t a t e  o f  A l a s k a  for 
23 m i l l i o n  d o l l a r s .  T h e  p l a n  to e s t a b l i s h  t h e  A l a s k a  R a i l r o a d  
C o r p o r a t i o n  t o  m a n a g e  an d  o p e r a t e  t h e  r a i l r o a d  is a g o o d  one , an d  
s i m i l a r  p l a n s  h a v e  b e e n  u s e d  s u c c e s s f u l l y  m a n y  t i m e s .

T h e  a s s e t s  o f  t h e  r a i l r o a d  in  t h e  A n c h o r a g e  a r e a  a l o n e  f a r  
o u t w e i g h  th e p u r c h a s e  p r i c e .

W e r e  t h e  S t a t e  o f  A l a s k a  to c o n s i d e r  c o n t i n u e d  e c o n o m i c  a c t i v i t y  
a n d  g r o w t h  in m i n e r a l s  a n d  a g r i c u l t u r e ,  r e s p e c t i v e l y ,  t h e  
a c q u i s i t i o n  o f  t h e  r a i l r o a d  b e c o m e s  a c r i t i c a l  a n d  e s s e n t i a l  
f i r s t  m o v e .  T h e  m i n i n g  a n d  e x p o r t a t i o n  o f  c o a l ,  a n d  t h e  
p r o d u c t i o n  a n d  t r a n s p o r t a t i o n  o f  b a r l e y  m a y  d e t e r m i n e  t h e  
e c o n o m i c  h e a l t i  o f  at  l e a s t  t h r e e  l a r g e  r e g i o n s  o f  A l a s k a .  O n e  
h a s  to visual!'/.e t h e  m o v e m e n t  o f  g r a v e l  f r o m  a r e a s  o f  a b u n d a n c e  
t o  u r b a n  s e c t i o n s  t o  a p p r e c i a t e  t h e  a b i l i t y  o f  a r a i l r o a d  to  
m o v e  f r e i g h t  c h e a p l y  a n d  s a f e l y .

T h e  a c q u i s i t i o n  o f  t h e  r a i l r o a d  p r e s e n t s  p r o b l e m s  a s  w e l l  a s  
b e n e f i t s .  T h e  p r o b l e m s  a r e  n o t  b e y o n d  r e s o l u t i o n .

M r .  T a t s u y a  I s h i k a r a ,  M a n a g i n g  D i r e c t o r ,  M a r k e t  S u r v e y ,  J a p a n  
R a i l w a y  T e c h n i c a l  S e r v i c e  A s s o c i a t i o n ,  T o k y o ,  g a v e  a f i n e  r e p o r t  
o n  t h e  b e n e f i t s  o f  a r a i l r o a d  s y s t e m  a t  t h s  I n t e r n a t i o n a l  
C o n f e r e n c e  o n  A l a s k a ' s  R e s o u r c e s  t h a t  w a s  s p o n s o r e d  b y  t h e  

R e s o u r c e  D e v e l o p m e n t  C o u n c i l  for A l a s k a ,  Inc. a n d  t h e  S t a t e  o f  
A l a s k a .  T h e  c o n f e r e n c e  w a s  h e l d  F e b r u a r y  15 - 1 6 ,  1 9 84 .
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T h i s  is n o t  a b u r n i n g  i s s u e  o n  t h e  w e s t  s i d e  o f  t h e  K e n a i  
P e n i n s u l a ,  b u t  o n e  f e e l s  t h a t  w i t h  n o t  t o o  m u c h  e f f o r t ,  a g r e a t  
a m o u n t  o f  s u p p o r t  for t h e  r a i l r o a d  p u r c h a s e  c o u l d  be l o c a t e d .

S i n c e r e l y ,

J u s t i n  G. M a i l e  
M a y o r



Page 16, after line 10. insert a n e w  section to read:

"Sec. 42.40.460. M U N I C I P A L  RIGHT-OF-WAYS. Upon r e q u e s t  of a 

'municipality the c o r p o r a t i o n  shall grant to the m u n i c i p a l i t y  a 

r i g h t - o f - w a y  .in a r a i l r o a d  u t i l i t y  corridor or in land o wned  b y  the 

c o r p o r a t i o n  to be u s e d  for a p e d e s t r i a n  w a l k w a y  or trail. Before 

gr a n t i n g  a r i g h t - o f - w a y  u n d e r  this section the b o a r d  m a y  r e q u i r e  the 

m u n i c i p a l i t y  to agree to h o l d  the c orpora tion harmless for a n y  use 

m a d e  of the r i g h t - o f - w a y  a n d  t;o execute the agr eement in a form 

ap p r o v e d  by the board ."

'
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DEPARTMENT OF TRANSPORTATION AND PUBLIC FAC IL IT IES

OFFICE OF THE COMMISSIONER 
A l a s k a  R a i l r o a d  T r a n s f e r  T e a m

pou^h z
JUNEAU. ALASKA 99811 
PHONE: 190?I 465-3900

M a r c h  23, 19 84

T h e  H o n o r a b l e  B e t t e  C a t o  
C h a i r m a n ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  

A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  R e p r e s e n t a t i v e  C at o :

E n c l o s e d  p e r  y o u r  r e q u e s t  is a f i s c a l  n o t e  on  th e c o m m i t t e e  
s u b s t i t u t e  f o r  HB  512, a n  A c t  e s t a b l i s h i n g  th e A l a s k a  R a i l r o a d  
C o r p o r a t i o n .  A l s o  e n c l o s e d  is a d e t a i l e d  a n a l y s i s  wi Lit s u p p o r t i n g  

d o c u m e n t a t i o n  t o  e x p l a i n  its c o n t e n t s .

T h e  e s t i m a t e s  in t h i s  f i s c a l  n ito a r e  b a s e d  on  th e r e s u l t s  of the  

A l a s k a  R a i l r o a d  T r a n s f e r  T e a m ' s  A l a s k a  R a i l r o a d  A c q u i s i t i o n  
A s s e s s m e n t , r e l e a s e d  in D e c e m b e r  19 83.  A l t h o u g h  o u r  " w o r s t  c a s e "  
s c e n a r i o  ha s  b e e n  u s e d  f o r  t h e s e  c a l c u l a t i o n s ,  c u r r e n t  i n d i c a t o r s  

r e g a r d i n g  u n c e r t a i n t y  o v e r  p o t e n t i a l  t r a f f i c  i n c r e a s e s  s u g g e s t  
t h i s  a n a l y s i s  fo r  FY 85 is a m o r e  r e a l i s t i c  f o r e c a s t  f o r  d e t e r m i n i n g  

a c t u a l  f i s c a l  i m p a c t .

B a s e d  on  a r e q u e s t  f r o m  th e  S e n a t e  T r a n s p o r t a t i o n  Committee,, the  
T r a n s f e r  T e a m  is r e - a s s e s s i n g  t h e s e  e s t i m a t e s  to d e v e l o p  a " b e s t  

c a s e "  a l t e r n a t i v e  fo r  l e g i s l a t i v e  c o n s i d e r a t i o n .  T h i s  a n a l y s i s  
w i l l  f a c t o r  in the f u l l  i m p a c t  of i n c r e a s e d  r e v e n u e s  f r o m  the 
e x p o r t  c o a l  m o v e m e n t ,  S e a W a y  E x p r e s s '  e n t r y  i n t o  S e w a r d ,  a n d  
a d d i t i o n a l  s p e c i a l  t r a i n s  to m e e t  the s u m m e r  c r u i s e  s h i p s  at 
W h i t t i e r .  T h i s  i n f o r m a t i o n  w i l l  be p r o v i d e d  to y o u r  c o m m i t t e e  a s  

s o o n  as it b e c o m e s  a v a i l a b l e .

A l l  e s t i m a t e s  a r e  p r e s e n t e d  in c o n s t a n t  1 9 8 5  d o l l a r s  a n d  h a v e  
b e e n  i n f l a t e d  f r o m  o u r  o r i g i n a l  1 9 8 3  c o n s t a n t  d o l l a r  e s t i m a t e s  
u s i n g  an  a n n u a l  6% i n f l a t i o n  f a c t o r .  T h e  " g e n e r a l  f u nd " l i n e  
u n d e r  the " f u n d i n g  c o m p o n e n t "  is the p r o j e c t e d  a n n u a l  s h o r t f a l l  
to th e S t a t e  r e s u l t i n g  f r o m  a c q u i s i t i o n  of the r a i l r o a d .  In FY 85, 
an o v e r a l l  a p p r o p r i a t i o n  of $ 1 5 . 8  m i l l i o n  w i l l  be n e e d e d  to 
c o v e r  the  e x p e c t e d  s h o r t f a l l .

T h e  f i g u r e s  in t h i s  n o t e  ar e  b a s i c a l l y  t he  s a m e  as t h o s e  p r e s e n t e d  
to the S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e  f o r  the CS f o r  S B  352.

A n o t h e r  $ 5 0 , 0 0 0  p e r  y e a r  h a s  b e e n  a d d e d  to t h i s  n o t e  in r e s p o n s e  

to the h i g h e r  c o m p e n s a t i o n  l e v e l s  fo r  b o a r d  m e m b e r s  in Sec. 
4 2 . 4 0 . 0 5 0 ,  a n d  the a d d i t i o n a l  n o t i c e  r e q u i r e m e n t s  in Sec. 4 2 . 4 0 . 0 9 0 .
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T h e  F Y  "55 e s t i m a t e  is b a s e d  o n  a n  a s s u m p t i o n  t h a t  a c t u a l  t r a n s f e r  
w i l l  o c c u r  s o m e w h e r e  b e t w e e n  N o v e m b e r  a n d  J a n u a r y  of  t h a t  f i s c a l  
y e a r .  A c c o r d i n g l y ,  m o s t  of t h e  f i g u r e s  (e . g . , r e v e n u e s )  ar e  
m e r e l y  p r o r a t e d  f o r  a s e v e n  m o n t h  f i s c a l  y e a r  e n d i n g  in J u l y  1985.

In - d di ti o n , t h e r e  a r e  c e r t a i n  o n e - t i m e ,  s t a r t - u p  e x p e n d i t u r e s  

d i r e c t l y  a t t r i b u t a b l e  t o  t he  a c t u a l  r a i l r o a d  t r a n s f e r  w h i c h  
c a u s e s  t h e  s i z e a b l e  s h o r t f a l l  d u r i n g  FY  85. I n c l u d e d  in th is  
a r e a  a r e  s u c h  i t e m s  as $ 4 . 9  m i l l i o n  f o r  r e p l a c e m e n t  o f  the 
r a i l r o a d ' s  w o r k i n g  c a p i t a l  fu n d ,  $ 4 . 5  m i l l i o n  f o r  i n i t i a t i o n  of 
c o m p l i a n c e  w i t h  O S H A  r e q u i r e m e n t s  a n d  s t a t e  a n d  l o c a l  b u i l d i n g  
c o d e s ,  a n d  $2 m i l l i o n  f o r  s p e c i f i c  t r a n s i t i o n  e x p e n s e s  t o  be 
i n c u r r e d  b y  the n e w  c o r p o r a t i o n  in t a k i n g  o v e r  t h e  r a i l r o a d .

A n o t h e r  $ 1 . 7 5  m i l l i o n  of t h e  3 0 0  l e v e l  c o n t r a c t u a l  c a t e g o r y  is 
fo r  th e A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  t o  p e r f o r m  its c? t i e s  d u r i n g  
FY 85. T h e s e  f u n d s  a r e  to  s u p p o r t  s e v e r a l  o n e - t i m e  t r a n s i t i o n  
a c t i v i t i e s ,  m o s t  o f  w h i c h  a r e  a l r e a d y  u n d e r w a y  in t h i s  f i s c a l  
y e a r .  A l l  o t h e r  F Y 85 f i s c a l  i m p a c t  to  s t a t e  a g e n c i e s  a s  
r e s u l t  of e n a c t i n g  t h i s  l e g i s l a t i o n  h a s  a l s o  b e e n  i n c l u d e c  in 

t h i s  s u b m i t t a l .

I t r u s t  t h i s  i n f o r m a t i o n  h e l p s  t o  e x p l a i n  th e h i g h l i g h t s  of the 
e n d o w e d  f i s c a l  note. If y o u  w o u l d  l i k e  a n y  a d d i t i o n a l  a s s i s t a n c e ,  

p l e a s e  d o  no t  h e s i t a t e  to c o n t a c t  m e  at  4 6 5 - 3 9 0 0 .

S i n c e r e l y ,

M a r k  S. H i c k e y - - ^
S t a t e  R a i l r o a d  C o o r d i n a t o r

E n c l o s u r e

cc: Ra y G i l l e s p i e ,  L e g i s l a t i v e  L i a i s o n ,
O f f i c e  of the G o v e r n o r  

B e n  H a r d i n g ,  S p e c i a l  S t a f f  A s s i s t a n t ,
O f f i c e  of t h e  G o v e r n o r  

R. J. K n a p p ,  C o m m i s s i o n e r ,
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &

P u b l i c  F a c i l i t i e s  
H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  M e m b e r s
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S T A T E  O F  A L A S K A  1984 L E G I S L A T I V E  S E S S I O N

F I S C A L  N O T E  

B i l l / R e s o l u t i o n  N o . :  H B  512
T i t l e :  A l a s k a  R a i l r o a d  C o r p o r a t i o n  A c t  o f  1984

B I L L  A N A L Y S I S

O v e r v i e w :

T h i s  f i s c a l  n o t e  is b a s e d  u p o n  c h e  r e s u l t s  o f  t h e  A l a s k a  R a i l r o a d  
T e a m ' s  A l a s k a  R a i l r o a d  A c q u i s i t i o n  A s s e s s m e n t , r e l e a s e d  in 
D e c e m b e r  1983 . T h a t  d o c u m e n t  p r o v i d e s  a c o m p r e h e n s i v e  a n a l y s i s  
o f  th e m a j o r  i s s u e s  c o n c e r n i n g  a c q u i s i t i o n  of  th e  A l a s k a  R a i l r o a d  

( A R R ) . It i n c l u d e s  a t h o r o u g h  a s s e s s m e n t  o f  t h e  f i n a n c i a l  
e x p o s u r e  t o  t h e  S t a t e  f r o m  e n s u r i n g  c o n t i n u e d  r a i l  o p e r a t i o n s  
in a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  A l a s k a  R a i l r o a d  

T r a n s f e r  A c t  o f  1 9 F 2  ( A R T A ) .

T h e  e s t i m a t e s  p r e s e n t e d  in t h i s  f i s c a l  n o t e  a r e  d e r i v e d  f r o m  

t h e  " w o r s t  c a s e "  s c e n a r i o  of  f u t u r e  r a i l r o a d  a c t i v i t y .  C u r r e n t  
i n d i c a t o r s  s u c h  as t h e  c o n t i n u e d  u n c e r t a i n t y  o v e r  t h e  e x p o r t  
c o a l  c o n t r a c t s  s u g g e s t  us e  of  t h i s  a n a l y s i s  as th e m o s t  r e a l i s t i c  
f o r e c a s t  f o r  d e t e r m i n i n g  a c t u a l  f i s c a l  i m p a c t .  P l e a s e  n o t e  
t h a t  t h e  a c q u i s i t i o n  c o s t  o f  $ 2 2 . 3  m i l l i o n  fo r r a i l r o a d  p u r c h a s e  
h a s  b e e n  a d d r e s s e d  in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  to t he  

a c q u i s i t i o n  l e g i s l a t i o n .

W h i l e  t h e  d a t a  a n d  f o r e c a s t s  u s e d  in b o t h  the  A c q u i s i t i o n  
Assessment; a nd  t h i s  f i s c a l  n o t e  r e f l e c t  the  i n p u t  a n d  w o r k  of 
t h e  r a i l r o a d  an d t h e  U n i t e d  S t a t e s  R a i l w a y  A s s o c i a t i o n  ( U S R A ) , 
t h e  f i n a l  e s t i m a t e s  a r e  b a s e d  o n  i n d e p e n d e n t  a n a l y s i s  and 

d o w n w a r d  a d j u s t m e n t  b y  th e T r a n s f e r  T e a m .  O u r  w o r k  i n c l u d e s  

s u c h  f a c t o r s  as r e m o v a l  o f  u n c e r t a i n  r e v e n u e  i n c r e a s e s ,  i n c r e a s e d  
c o s t s  f o r  c o m p l i a n c e  w i t h  s t a t e  an d l o c a l  b u i l d i n g  c o d e s ,  and 
a d d i t i o n a l  a d j u s t m e n t s  fo r n e c e s s a r y  c a p i t a l  r e h a b i l i t a t i o n .

T h i s  b i l l  a n a l y s i s  is l i m i t e d  to p r o v i d i n g  e x p l a n a t i o n s  o f  t he  

f i s c a l  i m p a c t  r e s u l t i n g  f r o m  th e p r o p o s e d  l e g i s l a t i o n .  It 
s h o u l d  b e  n o t e d  t h a t  t h e r e  e x i s t  p o l i c y  c o n f l i c t s  b e t w e e n  
p r o v i s i o n s  o f  t h i s  l e g i s l a t i o n  a n d  th e S h e f f i e l d  A d m i n i s t r a t i o n ' s  

P o l i c y  S t a t e m e n t  o f  J a n u a r y  26, 1984.



A s s u m p t i o n s ;

T h e  FY  85 f i a u r e s  a r e  b a s e d  u p o n  a n  a s s u m p t i o n  t h a t  a c t u a l  
r a i l r o a d  t r a n s f e r  w i l l  o c c u r  s o m e w h e r e  b e t w e e n  N o v e m b e r  a n d  
J a n u a r y  o f  t h a t  f i s c a l  y e a r .  A s  a r e s u l t ,  m o s t  o f  t h e  e s t i m a t e s  
a r e  m e r e l y  p r o r a t e d  f o r  a p a r t i a l  f i s c a l  y e a r  e n d i n g  in J u l y  
1985. H o w e v e r ,  t h e r e  a r e  c e r t a i n  c n e - t i m e ,  s t a r t - u p  e x p e n d i t u r e s  
d i r e c t l y  a t t r i b u t a b l e  to t he  a c t u a l  r a i l r o a d  t r a n s f e r  w h i c h  
c a u s e  t h e  s i z e a b l e  s h o r t f a l l  d u r i n g  w h a t  is o n l y  a p a r t i a l  
f i s c a l  y e a r .

A l t h o u a h  a b r e a k o u t  o f  s p e c i f i c  o p e r a t i n g  e x p e n d i t u r e s  h a s  b e e n  
p r o v i d e d  fo r  F Y  85 in o r d e r  to p r o v i d e  th e  r a i l r o a d  o p e r a t i n g  
e n t i t y  a f u n c t i o n i n q  p r o g r a m  d u r i n g  its f i r s t  y e a r  o f  o p e r a t i o n s ,  
an a c t u a l  b u d q e t  s t r u c t u r e  h a s  n o t  b e e n  i n c l u d e d  to a v o i d  
p r e j u d i c i n o  t h e  n e w  o p e r a t i n q  e n t i t y ' s  p r e r o q a t i v e s  t o  f o r m u l a t e  
its o w n  b u d q e t  s t r u c t u r e  an d s u b s e q u e n t  s u b m i s s i o n s .  P l e a s e  

n o t e  t h a t  t h e  FY 85 s u b m i t t a l  a l s o  c o n t a i n s  the; r e q u e s t  for a ll  
f u n d s  n e e d e d  b y t h e  T r a n s f e r  T e a m  a nd  o t h e r  s t a t e  a g e n c i e s  to 

p e r f o r m  t h e  d u t i e s  r e s u l t i n g  f r o m  p a s s a q e  o f  t h i s  l e g i s l a t i o n  
an d  a c q u i s i t i o n  o f  the r a i l r o a d .

A l t h o u g h  t h e  c u r r e n t  l e g i s l a t i o n  p l a c e s  the* A l a s k a  R a i l r o a d  
w i t h i n  th e D e p a r t m e n t  o f  C o m m e r c e  an d  E c o n o m i c  D e v e l o p m e n t  fo r 
p u r p o s e s  o f  t h e  c o n s t i t u t i o n ,  o t h e r  s e c t i o n s  o f  t h i s  b i l l  
a n t i c i p a t e  r e m o v i n o  it if a p r o p o s e d  c o n s t i t u t i o n . 1 m m e n d m e n t  
p a s s e s  n e x t  N o v e m b e r .  A c c o r d i n q l y ,  t h i s  n o t e  d o e s  n e t  a d d r e s s  
a s p e c i f i c  " a q e n c y  a f f e c t e d "  to a v o i d  a f u t u r e  c o n f l i c t  in t h i s  

a r e a .

S i n c e  t h e  c o n s t i t u t i o n a l  a m e n d m e n t  c a n n o t  b e c o m e  e f f e c t i v e  
u n t i l  N o v e m b e r  if it p a s s e s ,  t h i s  n o t e  is p r e d i c a t e d  o n  an 
a s s u m p t i o n  th at  all f u n d s  for t h e  c o r p o r a t i o n  w i l l  b<;• p a s s e d  
t h r o u q h  by t he r e s p e c t i v e  l i n e  a q e n c y  u n d e r  w h i c h  th'!t c o r p o r a t i o n  

is l o c a t e d .  F u n d s  for al l o t h e r  s t a t e  a a e n c i e s  w i l l  be p a s s e d  
o n  to t he  T r a n s f e r  T e a m  for f u r t h e r  p r o c e s s i n g  as a p p r o p r i a t e .

A d m i n i s t r a t i v e  c o s t s  i n c u r r e d  bv t h e  l i n e  a q e n c y  unditr w h i c h  
the c o r p o r a t i o n  is l o c a t e d  s h o u l d  be  m i n i m a l  a n d  will, he c o v e r e d  
as p a r t  of t he c o r p o r a t i o n ' s  o v e r h e a d .  P l e a s e  n o t e  t h a t  al l 

f i s c a l  i m p a c t  to s t a t e  a g e n c i e s  r e s u l t i n q  f r o m  t h i s  lleqislation 
h a v e  b e e n  c o o r d i n a t e d  by  th e  T r a n s f e r  T e a m  a n d  a r e  r e f l e c t e d  in 

t h i s  n o t e .

A l l  e s t i m a t e s  arv- p r e s e n t e d  in c o n s t a n t  1 9 8 5  dollars., A n  a n n u a l  
i n f l a t i o n  f a c t o r  o f  6% h a s  b e e n  u s e d  to c o n v e r t  the o r i q i n a l  
1983 c o n s t a n t  d o l l a r  e s t i m a t e s  in t h e  A c q u i s i t i o n  A s s e s s m e n t .



T h i s  e s t i m a t e  i n c l u d e s  b o t h  g e n e r a l  o p e r a t i n g  e x p e n s e s  an d n e w  
e x p e n d i t u r e s  r e s u l t i n q  f r o m  t h e  r a i l r o a d  t r a n s f e r  (i . e . , a d d i t i o n a l  

c o s t s  d u e  t o  p o t e n t i a l  l o s s  o f  r a i l r o a d  q r a v e l  r e s e r v e s  u n d e r  

t h i r d - p a r r y  c l a i m s ) .  I n c l u d e d  in t i e  f o r m e r  c a t e g o r y  are  c o s t s  
f o r  m a i n t e n a n c e - o f - w a y , m a i n t e n a n c e  o f  p o w e r  a n d  e q u i p m e n t ,  
t r a n s p o r t a t i o n  s e r v i c e s ,  c o m m u n i c a t i o n s ,  a d m i n i s t r a t i o n  a nd  

o v e r h e a d ,  m a r k e t i n g  a n d  r e a l  e s t a t e  m a n a g e m e n t .  T h e  l a t t e r  
c a t e g o r y  i n c l u d e s  i n c r e a s e d  l e g a l  a n d  o v e r h e a d  e x p e n s e s ,  a d d i t i o n a l  
i n s u r a n c e  arid r i s k  m a n a g e m e n t  c o n t r i b u t i o n s ,  f i s c a l  i m p a c t  to 
t h e  T r a n s f e r  T e a m  a nd  o t h e r  s t a t e  a q e n c i e s  b e c a u s e  o f  r a i l r o a d  
a c q u i s i t i o n ,  a n d  o n e - t i m e ,  s t a r t - u p  c o s t s  fo r  i t e m s  s u c h  as the 
p r i n t i n g  of  n e w  l e t t e r h e a d  a n d  t h e  m a r k i n g  o f  p e r s o n a l  p r o p e r t y .

A l t h o u g h  r e v e n u e  is p r o j e c t e d  to i n c r e a s e  d u r i n g  F Y  8 7 - 8 9 ,  
c o s t s  d u r i n q  t h a t  p e r i o d  a r e  n o t  s i g n i f i c a n t l y  l a r g e r  t h a n  th e 
f i r s t  t w o  y e a r s  o f  o p e r a t i o n s  d u e  t o  t h e  s i z e a b l e ,  c.ie-time 
t r a n s f e r  r e l a t e d  e x p e n s e s  i m m e d i a t e l y  f o l l o w i n g  t r a n s f e r .
T h e s e  es' i m a t e s  a r e  b a s e d  on  h i s t o r i c a l  d a t a  p r o v i d e d  by c u r r e n t  
r a i l r o a d  p e r s o n n e l  an d r e f l e c t  a n t i c i p a t e d  o p e r a t i n g  e x p e n d i t u r e s  
n e e d e d  to c o m p l y  w i t h  th e  t e r m s  o f  A R T A .

A t t a c h m e n t  A  p r o v i d e s  m o r e  d e t a i l s  o n  t h e  FY 5 s u b m i t t a l  by  
o b j e c t  of  e x p e n d i t u r e .  S o m e  $4 m i l l i o n  of  t h i s  e s t i m a t e  is to 
c o v e r  i m m e d i a t e  e x p e n d i t u r e s  r e s u l t i n g  f r o m  a c t u a l  t r a n s f e r  of  

t h e  r a i l r o a d .  T h i s  i n c l u d e s  th e  f o l l o w i n g :

(») $ 1 , 7 5 0  m i l l i o n  f o r  the A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to
p e r f o r m  its d u t i e s  as o u t l i n e d  in A t t a c h m e n t  B;

(2) $2 m i l l i o n  for s p e c i f i c  o n e - t i m e ,  s t a r t - u p  c o s t s  tj be 
i n c u r r e d  b y  th e n e w  e n t i t y  for i t e m s  s u c h  as th e  m a r k i n q  
a n d  i n v e n t o r y i n g  o f  p e r s o n a l  p r o p e r t y ,  t h e  p r i n t i n g  o f  
n e w  s t a t i o n e r y  a n d  p a y m e n t  w a r r a n t s ,  a d d i t i o n a l  l e g a l  
c o s t s ,  a n d  c e r t a i n  c o r p o r a t i o n  e x p e n d i t u r e s  fo r the n e w  
B o a r d  o f  D i r e c t o r s ;

(3) $ 2 0 0 , 0 0 0  in f u n d s  to c o n d u c t  a f i n a l  p r e - t r a n s f e r  a u d i t  
to  e s t a b l i s h  the  a c c u r a c y  of  b a l a n c e  s h e e t s  a n d  the 

i d e n t i f i c a t i o n  of a c c o u n t i n q  p r o b l e m  a r e a s ;  a n d

(4) $ 8 0 , 0 0 0  in a d d i t i o n a l  f i s c a l  i m p a c t  to t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n  to e n s u r e  p r e s e r v a t i o n  o f  r a i l r o a d  a r c h i v a l  
r e c o r d s  a n d  a d d i t i o n a l  l a b o r  r e l a t i o n s  w o r k  n o t  b u d g e t e d  
fo r  in t h e  T r a n s f e r  T e a m ' s  FY 85 b u d q e t  m e m o .

1



A n o t h e r  c o m p o n e n t  of  t h e  F Y  85 s u b m i t t a l  i n c l u d e s  $ 2 7 0 , 0 0 0  in 

f u n d s  in d i r e c t  r e s p o n s e  t o  t h e  f o l l o w i n q  r e q u i r e m e n t s  o f  t he  
l e q i s l a t i o n :

(1) $ 2 0 0 , 0 0 0  t o  i n i t i a t e  t h e  S p e c i a l  R e p o r t  r e q u i r e d  in
? S e c t i o n  9 o n  t h e  f e a s i b i l i t y  o f  a t t r a c t i n g  p r i v a t e
j s e c t o r  i n v o l v e m e n t  in t h e  railroaid's o p e r a t i o n s ;

(2) $ 3 5 , 0 0 0  t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  to  r e s p o n d
t o  a n y  s t a t e  l a n d  r e q u e s t  b y  t h e  c o r p o r a t i o n  u n d e r

S e c t i o n  4 2 . 4 0 . 3 0 0 ;  a n d

(3) $ 3 5 , 0 0 0  t o  f u n d  c o s t s  fo r t h e  n e w  r a i l r o a d  e m p l o y e e s
l a b o r  r e l a t i o n s  a q e n c y  as p r o v i d e d  in S e c t i o n  4 2 . 4 0 . 7 8 0 .

T h e  r e m a i n i n g  e s t i m a t e s  in t h i s  a r e a  r e f l e c t  t h e  n o r m a l  o p e r -  
$ a t i n g  e x p e n s e s  b y  c a t e g o r y  for  th e  p a r t  t ' F Y  85  i n v o l v i n q

s t a t e  o p e r a t i o n  o f  t h e  r a i l r o a d .  T h e s e  £ s e c i f i c  e s t i m a t e s  h a v e  
b e e n  p r e p a r e d  w i t h  the c l o s e  c o o p e r a t i o n  of r a i l r o a d  a d m i n i s t r a t i o n  

an d b u d q e t i n q  p e r s o n n e l .  A l l  e x p e n d i t u r e s  f o r  p e r  d i e m  an d 
c o m p e n s a t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s  h a v e  b e e n  i n c l u d e d  in 
th e  q e n e r a l  e s t i m a t e s  fo r th e  100 an d  200 c a t e c o r i e s .

C a p i t a l  E x p e n d i t u r e s ;

T h e  c a p i t a l  c o m p o n e n t  o f  t h i s  f i s c a l  n o t e  r e p r e s e n t s  a c o m b i n a t i o n  
o f  i n c r e a e d  c a p i t a l  c o s t s  r e s u l t i n g  f r o m  t r a n s f e r  a n d  p r o r a t e d  
e x p e n d i t u r e s  f o r  o n g o i n o  r a i l r o a d  o p e r a t i o n s .  T h e  a n a l y s i s  
c o n t a i n e d  in C h a p t e r s  4 a n d  5 o f  t h e  A c q u i s i t i o n  A s s e s s m e n t  
s e r v e  as t h e  b a s i s  for b o t h  o f  t h e s e  e s t i m a t e s .

In a d d i t i o n ,  th e r e s u l t s  f r o m  t h e  S t a t e ' s  i n d e p e n d e n t  e n g i n e e r i n g  
c o n d i t i o n  a s s e s s m e n t  h a v e  b e e n  u s t d  t o  p r o i e c t  an i n c r e a s e d  
l e v e l  o f  e x p e n d i t u r e  m i n i m a l l y  a c c e p t a b l e  to b e g i n  r e v e r s i n g  
d e t e r i o r a t i o n  o f  t he  r a i l r o a d ' s  p h y s i c a l  p l a n t ,  i n c l u d i n g  t h e  
i n i t i a t i o n  of a s y s t e m a t i c  p l a n  f or r e p x a c i n q  a g e d  r o l l i n g  
s t o c k .  It is i m p o r t a n t  to u n d e r s t a n d  t h a t  e n g i n e e r i n g  c o n d i t i o n  
a l o n e  >annot be t he  b a s i s  f o r  a p r o j e c t e d  l e v e l  of s u s t a i n e d  
c a p i t a l  e x p e n d i t u r e ,  b u t  m u s t  be t e m p e r e d  b y  n a t i o n a l  t r a d e - o f f s  
b e t w e e n  l o n g - t e r m  p l a n t  c o n d i t i o n  a n d  a v a i l a b l e  r e v e n u e s .

T h e  c a p i t a l  e s t i m a t e  o f  $ 1 5 . 8  m i l l i o n  i n c l u d e s  a o n e - t i m e  e x­
p e n d i t u r e  o f  $ 4 . 9  m i l l i o n  t o  r e p l a c e  t he  r a i l r o a d ' s  w o r k i n q  
c a p i t a l  f u n d .  A R T A  e s t a b l i s h e s  a p r o c e s s  w h e r e  l i t t l e ,  if any, 
m o n e y  w i l l  be t r a n s f e r r e d  f r o m  t h e  A R R ' s  R e v o l v i n g  Fun-1 b e c a u s e  
o f  p r e - t r a n s f e r  f e d e r a l  c l a i m s  a n d  c o n t i n g e n t  l i a b i l i t i e s  t h a t  
m u s t  b e  p a i d  b y  trie fu n d .  A s  a r e s u l t ,  a n a m o u n t  equr to 
a b o u t  o n e  m o n t h ' s  w o r t h  o f  o p e r a t i n g  e x p e n s e s  ( w h i c h  is s i m i l a r
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to  w o r k i n g  c a p i t a l  r e q u i r e m e n t s  f o r  o t h e r  r a i l r o a d s )  is n e e d e d  

to  f u n d  a n d  m a i n t a i n  a d e q u a t e  w o r k i n q  c a p i t a l  f o r  t h e  r a i l r o a d  
a f t e r  t r a n s f e r .

A n o t h e r  c a p i t a l  e x p e n d i t u r e  r e s u l t i n g  f r o m  r a i l r o a d  t r a n s f e r  is 
t h e  i n i t i a t i o n  o f  c o m p l i a n c e  w i t h  O c c u p a t i o n a l  F a f e t y  a nd  H e a l t h  
A c t  (OSHA) r e q u i r e m e n t s  a n d  s t a t e  a nd  l o c a l  b u i l d i n g  c o d e s .  

A p p r o x i m a t e l y  $ 4 . 5  m i l l i o n  p e r  y e a r  h a s  b e e n  s e t  a s i d e  d u r i n g  
t h e  f o r e c a s t e d  p e r i o d  to m o v e  t o w a r d  c o m p l i a n c e  in t h e s e  ar e a s .  
C h a p t e r  5. 3 o f  t h e  A c q u i s i t i o n  A s s e s s m e n t  p r o v i d e s  m o r e  d e t a i l s  
r e g a r d i n g  t h i s  r e r u i r e m e n t .

T h e  r e m a i n i n g  $ 6 . 4  m i l l i o n  of  t h i s  e s t i m a t e  c o v e r s  q e n e r a l  

r a i l r o a d  c a p i t a l  n e e d s ,  p r o r a t e d  f o r  t h e  p e r i o d  o f  s t a t e  o w n e r­
s h i p  d u r i n g  F Y  &5. A n  a d d i t i o n a l  $7.R!5 m i l l i o n  is p r o j e c t e d  
f or  e x p e n d i t u r e  by  th e  r a i l r o a d  f o r  t h i s  p r o a r a m .  A t t a c h m e n t  C 
p r o v i d e s  a d d i t i o n a l  i n f o r m a t i o n  reqardin.. t h e  c a p i t a l  i m p r o v e m e n t  
p r o g r a m  to b e  p e r f o r m e d  d u r i n g  F Y  85.

It s h o u l d  a l s o  be n o t e d  t h a t  b a s e d  o n  a r e c e n t  a u d i t  r e v i e w  of  
t h e  A R F ' s  f i n a n c i a l  s t a t e m e n t s ,  a b o u t  $4 m i l l i o n  p e r  y e a r  o f  
c a o i t a l  e x p e n d i t u r e s  c o u l d  j u s t  as e a s i l y  be  c a t e g o r i z e d  as 

o p e r a t i n g  c o s t s  ( p r i m a r i l y  m a i n t e n a n c e - o f - w a y  e x p e n d i t u r e s )  if 
g e n e r a l l y  a c c e p t e d  a c c o u n t i n g  p r i n c i p l e s  a r e  a p p l i e d  to the 
r a i l r o a d .  H o w e v e r ,  n o  a d j u s t m e n t s  h a v e  b e e n  m a d e  w i t h  o u r  • \ 

e s t i m a t e s  to  a v o i d  c r e a t i n g  g r e a t e r  c o n f u s i o n  by c o n f l i c t i n g  
w i t h  e x i s t i n g  r a i l r o a d  p r o c e d u r e s  p r i o r  to a aerietal s y s t e m  
o v e r h a u l  b y  th e c o r p o r a t i o n  u p o n  t r a n s f e r .

R e v e n u e :

T h i s  e s t i m a t e  on  a p r o r a t e d  b a s i s  r e p r e s e n t s  p r o j e c t e d  FY 85 
r e v e n u e s  f r o m  i t s  f r e i g h t ,  p a s s e n g e r  a n d  r e a l  p r o p e r t y  r e n t a l  
a c t i v i t i e s .  T h e  FY 85 r e v e n u e  f i g u r e  is b a s e d  o n  a p r o j e c t e d  
c o m m o d i t y  m i x  f a i r l y  s i m i l a r  to t h e  l a s t  t w o  y e a r s  o f  r a i l r o a d  
o p e r a t i o n s .  A t t a c h m e n t  D c o n t a i n s  s o m e  a d d i t i o n a l  i n f o r m a t i o n  
f r o m  t h e  A R R ' s  1983 D r a f t  A n n u a l  R e p o r t  r e g a r d i n g  FY 82 and 

FY  83 o p e r a t i o n s .

T h e s e  p r o j e c t i o n s  a r e  b a s e d  o n  i n f o r m a t i o n  f r o m  t h e  r a i l r o a d  
and  U S R A , w h i c h  w e r e  t h e n  a d j u s t e d  d o w n w a r d  by t h e  T r a n s f e r  T e a m  
to r e m o v e  50% o f  the net  c a s h  f r o m  a n t i c i p a t e d  r e v e n u e  i n c r e a s e s  
in e x p o r t  coa.l, i n t e r l i n e  and  p i p e  t r a f f i c .  If e i t h e r  of  t h e s e  
m o v e m e n t s  w e r e  in f ac t to  m a t e r i a l i z e  jr a s i g n i f i c a n t  way , it 
c o u l d  s i z e a b l y  r e d u c e  th e n e e d  f o r  g e n e i a l  fu nd a s s i s t a n c e  
d u r i n g  FY 8 7 - 8 9 .  L i k e w i s e ,  a n y  m a i o r  d o w n s w i n g  f r o m  o u r  p r o j e c­
t i o n s  w o u l d  p r o b a b l y  r e s u l t  in t h e  n e e d  for e v e n  l a r g e r  g e n e r a l  
fund a s s i s t a n c e  d u r i n g  t h o s e  y e a r s .



F u n d i n a  S o u r c e :

T h e  " O t h e r  F u n d s "  a p p e a r i n g  on t h e  f i s c a l  n o t e  a r e  r a i l r o a d  

r e v e n u e s .

P o s i t i o n s :

A R T A  b a s i c a l l y  m a n d a t e s  a t w o - y e a r  p e r i o d  of  f u l l  p r o t e c t i o n  o f  
c u r r e n t  i-alaries a n d  b e n e f i t s  f o r  a l l  e m p l o y e e s  w h o  c h o o s e  t o  

t r a n s f e r .  F h a t  h a p p e n s  f o l l o w i n g  t h a t  p e r i o d  b e c o m e s  a m a t t e r  . 
f o r  c o n t r a c t u a l  n e g o t i a t i o n  b e t w e e n  m a n a g e m e n t  a nd  e m p l o y e e s .

T h e  f i g u r e s  p r e s e n t e d  in t h i s  p a r t  of  th e  fisjcal n o t e  a r e  t h e  
a c t u a l  n u m b e r  o f  e m p l o y e e s  in e a c h  c a t e g o r y  as o f  M a r c h  1,
1984.  N o  e s t i m a t e  c a n  be m a d e  o f  t h e  a c t u a l  n u m b e r  of t h o s e  
c h o o s i n g  to  t r a n s f e r ,  a l t h o u g h  it is a n t i c i p a t e d  t h a t  m o s t  
e m p l o y e e s  w i l l  d o  so. In t h e  c a s e  o f  t e m p o r a r y  e m p l o y e e s ,  t h e  
f i r s t  n u m b e r  o n  t h i s  l i n e  is t he  a c t u a l  n u m b e r  t o d a y ,  while- t h e  
s e c o n d  e s t i m a t e  r e f l e c t s  t h e  a v e r a g e  n u m b e r  o f  t e m p o r a r y  h i r e s  

u s e d  in t h e  s u m m e r  for m a j o r  m a i n t e n a n c e  w o r k .

S u m m a r y :

T h e  e s t i m a t e s  p r o v i d e d  in t h e  a t t a c h e d  f i s c a l  n o t e  a r e  p r i m a r i l y  
b a s e d  o n  t h e  T r a n s f e r  T e a m ' s  a s s e s s m e n t  o f  t h e  l i k e l y  f i s c a l  
i m p a c t s  f r o m  s t a t e  a c q u i s i t i o n  o f  t h e  A l a s k a  R a i l r o a d . It is 
i m p o r t a n t  t o  r e i t e r a t e  t h a t  t he a c q u i s i t i o n  c o s t  o f  $2 2.3  

m i l l i o n  h a s  b e e n  a d d r e s s e d  .in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  
to t h e  a c q u i s i t i o n  l e o i s l a t i o n .

It is o u r  vic-w t h a t  t h e  c o r p o r a t i o n ' s  o v e r a l l  o r q a n i z a t i o n  as 
c u r r e n t l y  e n v i s i o n e d  in t h e  p r o p o s e d  l e o i s l a t i o n  w i l l  no t h a v e  
a n v  a p p r e c i a b l e  i m p a c t  i m m e d i a t e l y  o n  t h e  r a i l r o a d ' s  g e n e r a l  
f i n a n c i a l  c o n d i t i o n .  B e y o n d  t h e  i n c r e a s e d  c o s t  f o r  m o d i f y i n q  
th e  e x i s t i n q  a d m i n i s t r a t i v e  and m a n a o e m e n t  s y s t e m s  d u r i n q  t h e  
f i r s t  tw o or  t h r e e  v e a r s  f o l l o w i n g  s t a t e  t a k e o v e r ,  it is d i f f i c u l t  
to p r e d i c t  w h e t h e r  t h e  p r o p o s e d  o r q a n i z a t i o n a l  a r r a n g e m e n t s  in 
t h i s  l e q i s l a t i o n  w i l l  g e n e r a t e  c o s t  e f f i c i e n c i e s  n o t  e n j o y e d  
d u r i n q  f e d e r a l  o w n e r s h i p .

T h e  p h i l o s o p h y  in th e c u r r e n t  l e q i s l a t i o n  is, to t h e  e x t e n t  
p o s s i b l e ,  to f o s t e r  a s e l f - s u s t a i n i n g  b u s i n e s s  o r i e n t a t i o n  f o r  
r a i l r o a d  o p e r a t i o n s .  T h i s  is c o n s i s t e n t  w i t h  t he  T r a n s f e r  

T e a m ' s  a n a l y s i s  of  the t y p e s  o f s t e p s  riecessary to a c h i e v e  a 
b r e a k - e v e n  p o s i t i o n  at s o m e  p o i n t  d u r i n g  t h e  f i r s t  d e c a d e  o f  

s t a t e  o p e r a t i o n s .



is n o  s p e c i t i c  m a n d a t e  in t m s  l e g i s l a t i o n  t o r  n e w  e x t e n ­
s i o n s  o r  a n y  m o r e  s e r v i c e s  t h a n  t h o s e  c u r r e n t l y  in e x i s t e n c e .
T h i s  s h o u l d  a l l o w  the r a i l r o a d  a d e q u a t e  t i m e  to r e o r g a n i z e  a n d  

s t r e a m l i n e  it s e x i s t i n g  o p e r a t i o n s .  In a d d i t i o n ,  a l t h o u g h  
s e v e r a l  s p e c i f i e d  p l a n n i n g  r e s p o n s i b i l i t i e s  h a v e  b e e n  a d d e d  t o  
t h e  r a i l r o a d ' s  d u t i e s ,  t h e  l o n o - t e r m  s a v i n g s  f r o m  p e r f o r m i n g  

t h e s e  k i n d s  of  s y s t e m a t i c  a s s e s s m e n t s  s h o u l d  m o r e  t h a n  c o m p e n s a t e  
f o r  a n y  s h o r t - t e r m  c o s t s  r e s u l t i n g  f r o m  p e r f o r m a n c e  of t h e s e  
e f f o r t s .

A t t a c h m e n t  E is a ten y e a r  s u m m a r y  (FY 7 3 - 8 2 )  o f  t b e  r a i l r o a d  
f i n a n c i a l  o p e r a t i o n s  d u r i n q  f e d e r a l  o w n e r s h i p .  It s h o u l d  be 

n o t e d  t h a t  a n  a d d i t i o n a l  $ 6 6 . 2  n i l l i o n  d o l l a r s  in c o n a r e s s i o n a l  
a p p r o p r i a t i o n s  w a s  p r o v i d e d  d u r i n g  t h i s  p e r i o d  to c o v e r  p a s s e n g e r  
e x p e n s e s  a n d  c e r t a i n  c a p i t a l  n e e d s .



A T T A C H M E N T  A

O p e r a t i n g  B u w g e t  - F Y 8 5

In T h o u s a n d s  (000) o f  D o l l a r s

T h i s  o p e r a t i n g  b u d g e t  is p r o r a t e d  f o r  FY  6b e x c e p t  for the i m p a c t s  
t o  s t a t e  a g e n c i e s  d e p i c t e d  i n  t h e  20 0 l e v e l .  A l l  a m o u n t s  s h o w n  a r e  
i n 198 5 d o l l a r s .  T h e s e  e s t i m a t e s  r e p r e s e n t  t h e  t o t a l  p r o r a t e d  

F Y  85 o p e r a t i n g  b u d g e t  for t h e  r a i l r o a d  f o l l o w i n g  s t a t e  a c q u i s i t i o n  
P r o j e c t e d  r e v e n u e s  f r o m  th e r a i l r o a d ' s  o p e r a t i o n s  w i l l  s e r v e  as 
t h e  m a i n  s o u r c e  o f  f u n d s  f o r  t h e s e  e x p e n d i t u r e s , w i t h  l i m i t e d  

a s s i s t a n c e  f r o m  g e n e r a l  f u n d  a p p r o p r i a t i o n s .

C a t e g o r y

100 P e r s o n a l  
S e r v i c e s

A m o u n t

$ 2 4 , 3 5 0 . 0

20 0  T r a v e l 30 0.0

300  C o n t r a c t u a l  4 , 8 0 0 . 0

E x p l a n a t i o n

T h i s  f u n d i n g  l e v e l  is b a s e d  u p o n  
c u r r e n t  w o r k  f o r c e  o f  478 p e r m a n e n t  

f u l l - t i m e ,  38 p a r t - t i m e  anu 64 t e m ­
p o r a r y  p o s i t i o n s .  O f  th is  aiucunt 
s a l a r y  c o m p r i s e s  $ 1 9 , 9 8 0  and b e n e f i t s  

c o m p r i s e  $ 4 , 3 7 0 .  A l s o  i n c l u d e d  in 

t h i s  e s t i m a t e  a r e  th e B o a r d  of 
D i r e c t o r s '  c o m p e n s a t i o n  e x p e n s e s .  .

T h i s  f u n d i n g  l e v e l  is the e s t i m a t e  
o f  t r a v e i  f u n d i n g  ne e d s ,  i n c l u d i n g  
t h e  B o a r d  o f  D i r e c t o r s '  t r a v e l  e x p e n s e s

T h i s  f u n d i n g  l e v e l  i n c l u d e s  c o v e r a g e  

o f  t h e  f o l l o w i n g  ar e a s :  c o n t i n u a t i o n
o f  T r a n s f e r  T e a m  a c t i v i t i e s  f o r  FY 85 - 
$ 1 , 7 5 0 . 0  (see A t t a c h m e n t  B); T r a n s f e r  

F i n a n c i a l  A u d i t  - $ 2 0 0 . 0 ;  $ 2 0 0 . 0  fo r 
i n i t i a t i o n  o f  t he  S p e c i a l  R e p o r t  
r e q u i r e d  in S e c t i o n  9 o f  the b i l l ;  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  - $ 8 0 . 0  
for  a r c h i v e s  p r e s e r v a t i o n  and l a b o r  
r e l a t i o n s  c o o r d i n a t i o n ;  c o s t s  f o r  th e 

l a b o r  r e l a t i o n s  a g e n c y  u n d e r  A r t i c l e  8 
of t h e  b i l l  - $ 3 5 . 0 ;  D e p a r t m e n t  of 
N a t u r a l  R e s o u r c e s  - $ 3 5 . 0  for l a n d  

d e s i g n a t i o n  a c t i v i t i e s  u n d e r  A r t i c l e  5 
o f  t he  b i l l .  T h e  r e m a i n d e r  of  t h e s e  
f u n d a  a r e  f or  the r a i l r o a d ' s  g e n e r a l  

c o n t r a c t u a l  n e e d s  r e s u l t i n g  f r o m  
c a p i t a l  i m p r o v e m e n t ,  o p e r a t i o n s  an d 

f i n a n c i a l  p l a n n i n g  a c t i v i t i e s .



400  S u p p l i e s

500  E q u i p m e n t

7 0 0  G r a n t s  & 
C l a i m s

5 . 2 0 0 . 0  T h i s  f u n d i n g  l e v e l  is r e q u i r e d  f o r  th e  
d a y - t o - d a y  o p e r a t i o n s  o f  th e  r a i l r o a d ,  
s u p p o r t i n g  a l l  f a c e t s  o f  o p e r a t i o n s  
f r o m  a d m i n i s t r a t i o n  t o  m a i n t e n a n c e  o f  
w a y .

1 . 2 0 0 . 0  T h i s  i t e m  is t h e  c o m p l e m e n t  o f  t h e  
s u p p l y  i t e m  a l s o  s u p p o r t i n g  d a y - t o - d a y  
r a i l r o a d  o p e r a t i o n s .

1 . 5 0 0 . 0  T h i s  i t e m  p r o v i d e s  f o r  f u n d s  f o r  th e 
r a i l r o a d ’s r i s k  m a n a g e m e n t  e x p e n s e s ,  

p a y m e n t  o f  d a m a g e  c l a i m s ,  w o r k m e n ' s  
c o m p e n s a t i o n  e x p e n s e s  a n d  o t h e r  m o n e y  

c l a i m s  a g a i n s t  t h e  r a i l r o a d .  N o  
g r a n t s  a r e  a n t i c i p a t e d .

T O T A L : 3 7 , 3 5 0 . 0



Attachment B 
3/14/84

A L A S K A  R A I L R O A D  T R A N S F E R  P R O J E C T  

F Y 8 5  P R O J E C T  B U D G E T

T h e  g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  is to p r o v i d e  an 
o r d e r l y  a n d  i n f o r m e d  d e c i s i o n - m a k i n g  p r o c e s s  f o r  p o s s i b l e  t r a n s f e r  
o f  t h e  A l a s k a  R a i l r o a d  f r o m  f e d e r a l  o w n e r s h i p ,  t h u s  e n s u r i n g  

c o n t i n u a t i o n  o f  e s s e n t i a l  r a i l  s e r v i c e s  in A l a s k a .  If a d e c i s i o n  
is r e a c h e d  to p u r s u e  s t a t e  t a k e - o v e r  o f  t h e  r a i l r o a d ,  t h e n  it is 
a l s o  t he g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to o r g a n i z e  
v'ind o v e r s e e  a s y s t e m a t i c  t r a n s i t i o n  f r o m  f e d e r a l  o w n e r s h i p .

T h i s  d o c u m e n t  d i s c u s s e s  t h e  m a j o r  w o r k  c o m p o n e n t s  o f  t h e  FY 85 

b u d g e t  s u b m i t t a l .  T h e  n e e d  t o p u r s u e  s o m e  o f  t h e s e  e f f o r t s  is 
e n t i r e l y  c o n t i n g e n t  o n  a d e c i s i o n  to a c q u i r e ,  w h i l e  o t h e r  w o r k  
e f f o r t s  a r e  s e p a r a t e  f r o m  t h a t  d e c i s i o n .  A t t a c h m e n t  A  p r o v i d e s  

the F Y  85 b u d g e t  s u b m i t t a l  as i n t r o d u c e d  b y  t h e  G o v e r n o r .  A t t a c h ­
m e n t  B is t he p r o j e c t  b u d g e t  for  FY 84 a n d  p r o v i d e s  c o n s i d e r a b l e  
d e t a i l  r e g a r d i n g  s e v e r a l  w o r k  t a s k s ,  m a n y  o f  w h i c h  a r e  o n g o i n g  in
1985.

T h e  f o l l o w i n g  b r e a k d o w n  is s t r u c t u r e d  or a c o m p o n e n t  o r  a g e n c y  

b a s i s ,  v e r s u s  r e i t e r a t i n g  s p e c i f i c  d e t a i l s  r e g a r d i n g  o n g o i n g  
w o r k  t a s k s .  As  a r e s u l t ,  s o m e  o f  t h i s  e x p l a n a t i o n  s h o u l d  be r e a d  

in c o n j u n c t i o n  w i t h  A t t a c h m e n t  B in o r d e r  to f u l l y  u n d e r s t a n d  
al l o f  t h e  s c h e d u l e d  w o r k  e f f o r t s .

W o r k  C o m p o n e n t  #1 - A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f

A s  i n d i c a t e d  in A t t a c h m e n t  A, f u n d i n g  is n e e d e d  to s u p p o r t  f o u r  
p o s i t i o n s  in the  O f f i c e  o f t h e  C o m m i s s i o n e r ,  D e p a r t m e n t  o f  T r a n s ­

p o r t a t i o n  an d P u b l i c  Facilities.. T h e s e  p o s i t i o n s  a r e  as f o l l o w s :  
a S t a t e  R a i l r o a d  C o o r d i n a t o r  ( S p e c i a l  A s s i s t a n t  II); a P l a n n e r  IV; 
a P l a n n e r  III; and  a C o r r e s p o n d e n c e  S e c r e t a r y  III. T h e s e  f o u r  
i n d i v i d u a l s  c o m p r i s e  th e  T r a n s f e r  T e a m  S t a f f  w i t h  d i r e c t  r e s p o n­
s i b i l i t y  fo r  p e r f o r m a n c e  an d  c o o r d i n a t i o n  of  a l l  t e a m  a c t i v i t i e s .  
T h i s  g r o u p  r e p o r t s  d i r e c t l y  t o  t h e  C o m m i s s i o n e r  o f  D O T & P F  in the  

p e r f o r m a n c e  o f  t h e i r  d u t i e s .  T h e  f o l l o w i n g  b r e a k d o w n  r e p r e s e n t s  
e x p e n d i t u r e s  d i r e c t l y  r e l a t e d  to th is  a r e a  b y  o b j e c t  of e x p e n d i t u r e

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

P e r s o n a l  S e r v i c e s  4 P o s i t i o n s  - D O T & P F  $ 1 9 5 , 1 0 0
T r a v e l  4 P o s i t i o n s  - D O T & P F  6 6 , 0 0 0
C o n t r a c t u a l  P r i n t i n g / l i m i t e d

P r o f e s s s i o n a l  S e r v i c e s  3 5 , 0 0 0  
S u p p l i e s  M i s c e l l a n e o u s  ____ 8 , 0 0 0

T o t a l $ 3 0 4 , 1 0 0



W o r k  P o m p o n e n t  #2 - D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e

A n  e x i s t i n g  R e i m b u r s a b l e  S e r v i c e s  A g r e e m e n t  w i t h  t h e  D e p a r t m e n t  
o f  N a t u r a l  R e s o u r c e s  w i l l  b e  c o n t i n u e d  d u r i n g  F Y  85. W o r k  e f f o r t s  

c o v e r e d  b y  t h i s  a s s i s t a n c e  i n c l u d e  o n g o i n g  s u p p o r t  a c t i v i t y  b y  
t h e  D i v i s i o n  o f  T e c h n i c a l  S e r v i c e s  fo r c o n v e y a n c e  d o c u m e n t s  a n d  
r e l a t e d  t i t l e  r e v i e w  w o r k .  A d d i t i o n a l  s u p p o r t  b y  D N R  w i l l  be 

p r o v i d e d  f o r  c o o r d i n a t i o n  w i t h  t h e  B u r e a u  o f  L a n d  M a n a g e m e n t ' s  
c a d a s t r a l  s u r v e y  w o r k  a n d  a s s i s t a n c e  f r o m  t h e  D i v i s i o n  o f  L a n d  
a n d  W a t e r  M a n a g e m e n t  t o  i m p l e m e n t  t he  r a i l r o a d  t r a n s f e r .  T h e  

f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  o f  e x p e n d i t u r e  p r e s e n t s  th e n e e d e d  
f u n d i n g  f o r  t h e s e  s e r v i c e s .

O b j e c t  o f  E x p e n d i t u r e E e s c r i p t i o n A m o u n t

P e r s o n a l  S e r v i c e s  

"’r a v e l  
, o n t r a c t u a l

S u p p l i e s

4, P o s i t i o n s  - D N R  $ 1 9 1 , 9 0 0
4! P o s i t i o n s  - D N R  2 0 , 0 0 0
M i s c e l l a n e o u s

P r o f e s s i o n a l  S e r v i c e s  3 0 , 0 0 0

M i s c e l l a n e o u s  8 , 1 0 0

T o t a l $ 2 5 0 , 0 0 0

W o r k  C o m p o n e n t  #3 - Department; o f  L a b o r  A s s i s t a n c e

S p e c i f i c  a s s i s t a n c e  is s t i l l  n e e d e d  b y  t h e  D e p a r t m e n t  of  L a b o r  to 
p e r f o r m  a n  e x t e n s i v e  s u r v e y  o f  t he  r a i l r o a d ' s  p h y s i c a l  f a c i l i t i e s  

in r e l a t i o n  to  f e d e r a l  a n d  s t a t e  o c c u p a t i o n a l  s a f e t y  and h e a l t h  

l a w s ,  r e g u l a t i o n s  a n d  s t a n d a r d s .  A l t h o u g h  t h i s  w a s  s c h e d u l e d  f o r  
p e r f o r m a n c e  d u r i n g  F Y  84, i n s u f f i c i e n t  fui.u~ng r e q u i r e d  p o s t p o n e m e n t  
o f  t h i s  w o r k  e f f o r t  u n t i l  F Y  85. S c h e d u l e d  f u n d s  d u r i n g  F Y  84 

f or  t h i s  e f f o r t  w e r e  d i v e r t e d  t o  c o v e r  a d d i t i o n a l  l a b o r  r e l a t i o n s  
w o r k  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  an d t h e  u s e  of  an  E n g i n e e r -  
i n - T r a i n i n g  p o s i t i o n  to a s s i s t  w i t h  t he  e n g i n e e r i n g  c o n d i t i o n  

a s s e s s m e n t .  T h e  f o l l o w i n g  b r e a k d o w n  p r o v i d e s  an e s t i m a t e  for t h i s  
a c t i v i t y  b y  o b j e c t  o f  e x p e n d i t u r e .

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

P e r s o n a l  S e r v i c e s

T r a v e l  
T r a i n i n g  

C o n t r a c t u a l

S u p p l i e s  
E q u i p m e n t

2 F u l l - t i m e  - D O L  $ 1 4 2 , 7 0 0

2 p a r t - t i m e  
2 F u l l - t i m e  - D O L  7 , 3 0 0
2 F u l l - t i m e  5 , 2 0 0
M i s c e l l a n e o u s  P r o f e s s i o n a l  3 9 , 8 0 0  

S e r v i c e s
M i s c e l l a n e o u s  6 , 5 0 0
H e a l t h  S a m p l i n q  E q u i p m e n t /

M e m o r y  T y p e w r i t e r  12 ,00 0

T o t a l $ 2 1 3 , 5 0 0



W o r k  C o m p o n e n t  #4 - D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e

A c t i v i t y  in t h e  a r e a  w i l l  c o n s i s t  o f  c o n t i n u i n g  w o r k  e f f o r t s  
i n i t i a t e d  d u r i n g  F Y  84 e x p l a i n e d  u n d e r  t a s k  # 6  o f  A t t a c h m e n t  B. 

P a r t i c u l a r  a t t e n t i o n  m u s t  b e  p a i d  t o  t h e  a n a l y s i s  o f  t h e  f i v e  
c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s ,  w h i c h  w i l l  s u p p o r t  t h e  f u l l  
s c a l e  i n i t i a t i o n  o f  the t w o - y e a r  r e n e g o t i a t i o n  p r o c e s s  in c o n­

j u n c t i o n  w i t h  t h e  n e w  e n t i t y  e s t a b l i s h e d  t o  o p e r a t e  t h e  r a i l r o a d .  
A n o t h e r  i m p o r t a n t  w o r k  e f f o r t  w i l l  b e  t o  c o n d u c t  a n  o r d e r l y  
t r a n s i t i o n  f r o m  f e d e r a l  t o  s t a t e  o w n e r s h i p  f o r  a l l  p e r s o n n e l  

m a t t e r s  a n d  e n s u r e  t h a t  a l l  of  t h e  s p e c i f i e d  r e q u i r e m e n t s  f r o m  

t h e  f e d e r a l  t r a n s f e r  l e g i s l a t i o n  a r e  p r o p e r l y  m e t  b y  t h e  n e w  
o r g a n i z a t i o n  e s t a b l i s h e d  t o  o p e r a t e  t h e  r a i l r o a d .  O t h e r  e f f o r t s  

i n c l u d e  a s s i s t a n c e  w i t h  i n s u r a n c e  a n d  r i s k  m a n a g e m e n t  n e e d s .  T h e  
f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  o f  e x p e n d i t u r e  p r e s e n t s  t h e  n e c e s s a r y  
f u n d i n g  f o r  t h i s  a r e a .

O b j e c t  o f  E x p e n d i t u r e

P e r s o n a l  S e r v i c e s

T r a v e l  

C o n t r a c t u a l

S u p p l i e s

D e s c r i p t i o n  A m o u n t

1 F u l l - t i m e  P o s i t i o n  $ 1 0 5 , 0 0 0
2 P a r t - t i m e  P o s i t i o n s  4 5 , 0 0 0  
1 F u l l - t i m e ,  2 P a r t - t i m e

L i a i s o n  A s s i s t a n c e /  l o S ^ o o ^

M i s c e l l a n e o u s  
P r o f e s s i o n a l  S e r v i c e s  

M i s c e l l a n e o u s  2 , 4 0 0

T o t a l  $ 2 5 7 , 4 0 0

W o r k  C o m p o n e n t  #5 - D e p a r t m e n t  o f  L a w  A s s i s t a n c e

A s s i s t a n c e  f r o m  t h e  D e p a r t m e n t  o f  L a w  is n e e d e d  f o r  s e v e r a l  t a s k s  
to b e  p e r f o r m e d  b y  e x i s t i n g  A G  s t a f f  an d r e t a i n e d  s p e c i a l  c o u n s e l .  
I n c l u d e d  a r e  t h e  f o l l o w i n q  w o r k  e f f o r t s :  (1) l e g a l  w o r k  p e r t a i n i n g

to t he  3(e) (A N C S A )  c l a i m s  - g a i n s t  r a i l r o a d  p r o p e r t y  b y  ne-.tive 
v i l l a g e  c o r p o r a t i o n s ,  i n c l u d i n g  o n g o i n g  n e g o t i a t i o n  a n d  s t a f f  
w o r k  to s u p p o r t  t h e  S t a t e ' s  p o s i t i o n  d u r i n g  t h e  a d j u d i c a t i o n  
p r o c e s s ;  (2) l e q a l  a s s i s t a n c e  f o r  t h e  p r e p a r a t i o n  o f  t r a n s f e r  

d o c u m e n t s  an d  a t t e n t i o n  to  r e l a t e d  l a n d  c o n v e y a n c e  p r o b l e m s ;  (3) 
r e s u l t i n g  f r o m  t h e  r e s p o n s e  to v a r i o u s  c o u r t  a c t i o n s  b y  t h i r d  

p a r t i e s  b e c a u s e  th e  r a i l r o a d  t r a n s f e r ;  (4) o n g o i n g  l e q a l  a s s i s t a n c e  
w i t h  i s s u e s  i n v o l v i n g  r e g u l a t i o n  b y  t he  I n t e r s t a t e  C o m m e r c e  
C o m m i s s i o n  (ICC); an d (5) s u p p o r t  o f  e f f o r t s  r e l a t i n g  t o  p e r s o n n e l /  
l a b o r  r e l a t i o n  m a t t e r s .  T h e  f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  of 
e x p e n d i t u r e  p r e s e n t s  the n e e d e d  f u n d i n g  fo r t h i s  a r e a .



•) L ] X / \ " ■ 
O b j e c t  of E x p e n d i t u r e D e s c r i p t i o n A m o u n t

P e r s o n a l  S e r v i c e s

T r a v e l
C o n t r a c t u a l

S t a f f  A t t o r n e y s  
S t a f f  A t t o r n e y s  
W i c k w i r e  L e w i s  
D a v i d  W a l s h

$ 1 8 0 , 0 0 0

2 0 , 0 0 0
1 5 0 , 0 0 0
7 5 . 0 0 0
7 5 . 0 0 0D a v i d  R o g e r s

T o t a l $ 5 0 0 , 0 0 0

W o r k  C o m p o n e n t  #6 - I C C  R a t e  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y

W o r k  e f f o r t s  u n d e r  t h i s  c o m p o n e n t  w i l l  c o n s i s t  o f  t h e  f o l l o w i n g :
(1) i n i t i a t i o n  o f  p l a n n i n g  w o r k  n e c e s s a r y  t o  f i l e  t h e  a p p r o p r i a t e  
v a l u a t i o n  s t u d i e s  b e f o r e  t h e  I C C  fo r p u r p o s e s  o f  r a t e - m a k i n g  
j u s t i f i c a t i o n ;  a n d  (2) p e r f o r m a n c e  o f  o n g o i n g  c a p i t a l  p l a n n i n g  

a n a l y s i s .  T h i s  s e c o n d  t a s k  w i l l  b e  a c o n t i n u a t i o n  o f  e f f o r t s  
p e r f o r m e d  u n d e r  t a s k  #5 in A t t a c h m e n t  B. It w i l l  b e  c o o r d i n a t e d  
w i t h  the  i n i t i a t i o n  o f  th e  IC C  v a l u a t i o n  s t u d i e s  t o  m a x i m i z e  

g e n e r a t i o n  o f  a d a t a  b a s e  u s e f u l  to  b o t h  e f f o r t s .  F u n d i n g  in 
t h i s  a r e a  is n e e d e d  f o r  c o n t r a c t u a l  a s s i s t a n c e ,  w h i c h  w i l l  be 
d i r e c t l y  m a n a g e d  b y  t h e  T r a n s f e r  T e a m  S t a f f .

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

C o n t r a c t u a l  C o n s u l t i n g  A s s i s t a n c e  $ 2 2 5 , 0 0 0

T o t a l $ 2 2 5 , 0 0 0



A L A S K A  R A I L R O A D  TRANS' E R  P R O J E C T  B U D G E T  

P R O J E C T  B U D G E T

T h e  f o l l o w i n g  d e p i c t s  t h e  p r o j e c t  b u d g e t  b y  w o r k  c o m p o n e n t  an d 
a m o u n t :

A m o u n t

(1) A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f  $ 3 0 4 , 1 0 0

(2) D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e  2 5 0 , 0 0 0

(3) D e p a r t m e n t  o f  L a b o r  A s s i s t a n c e  2 1 3 , 5 0 0

(4) D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e  2 5 7 , 4 0 0

(5) D e p a r t m e n t  o f  L a w  A s s i s t a n c e  5 0 0 , 0 0 0

(6) I C C  R a t e  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y  2 2 5 , 0 0 0
*

P r o j e c t  T o t a l  $ 1 , 7 5 0 , 0 0 0



A T T A C H M E N T  C

C a p i t a l  I m p r o v e m e n t  P r o g r a m  - F Y 8 5  

In T h o u s a n d s  (000) of D o l l a r s

T h i s  C I P  is p r o r a t e d  f o r  F Y  85. A l l  a m o u n t s  showr in 1985
d o l l a r s .  T h e s e  e s t i m a t e s  r< p r e s e n t  c o s t s  to  t h e  S' .• a n d  a r e  
o n l y  p a r t  o f  t h e  A R R ' s  tota.. c a p i t a l  b u d g e t .  R e v e n u e s  f r o m  t h e  

A R R  f o r  c a p i t a l  i m p r o v e m e n t  j w i l l  b e  a d d e d  t o  S t a t e  f u n d i n g .

I t e m

W o r k i n q  C a p i t a l  
Fu n d

A m o u n t

$ 4 , 9 0 0

O S H A / C o d e
C o m p l i a n c e

$ 4 , 5 0 0

O t h e r  C a p i t a l  
I m p r o v e m e n t s

$ 6 , 4 0 0

A s  w i t h  a ll  u s i n e s s e s ,  th e A R R  
w i l l  n e e d  vrorking c a p i t a l ,  It is

e s t i m a t e d  t h a t  o n e  
o p e r a t i n g  e x p e n s e s  w i l l  
w o r k i n q  c a p i t a l  f o r  t h e

m o n t h ' s  w o r t h  of 
be a d e q u a t e  
ARR.

As  a f e d e r a l  a q e n c y ,  t h e  A R R  h a s  
n o t  b e e n  s u b j e c t  to m a n y  h e a l t h ,  • • 
s a f e t y ,  an d  b u i l d i n g  c o d e  s t a n d a r d s  
t h a t  w o u l d  o t h e r w i s e  a p p l y .  T h e s e  
c o d e s  w i l l  a p p l y  u p o n  t r a n s f e r ,  an d 
i n i t i a l  s u r v e y s  c o n d u c t e d  by the 

S t a t e  h a v e  b e e n  u s e d  t o d e t e r m i n e  
n e c e s s a r y  c o m p l i a n c e  l e v e l s .  S e e  

A p p e n d i x  C of t he  A l a s k a  R a i l r o a d  

A c q u i s i t i o n  A s s e s s m e n t  f or  m o r e  
d e t a i l s .

T h e s e  e x p e n s e s  r e p r e s e n t  
e x p e n d i t u r e  n e c e s s a r y  for 
to m a i n t a i n  c u r r e n t  l e v e l  

s e r v i c e ,  w h i l e  i n i t i a t i n q  
to r e v e r s e  d e t e r i o r a t i o n  
p l a n t  c o n d i t i o n .  C o m p o n e  
h a v e  b e e n  s e l e c t e d  u s i n g  
o f  t h e  S t a t e ' s  iridependen 
a s s e s s m e n t .  A s  i n d i c a t e d  
a t t a c h e d  s u p p l e m e n t , most, 
i m p r o v e m e n t s  a r e  f o r  t r a c  

r o a d b e d ,  u p g r a d e  o f  c e r t a  
h a n d l i n q  f a c i l i t i e s ,  a n d  
p s w e r  and e q u i p m e n t  p u r c h

t h e  m i n i m a l  
t h e  A R R  

s o f  
e f  f o r t s  

o f  p h y s i c a l  
nt p r i o r i t i e s  
t h e  f i n d i n g s  
t c o n d i t i o n  

in the 
c a p i t a l  

k a n d  

in c a r g o  
m o t i v e  
a s e s .

TOTAL $ 1 5 , 8 0 0



S u p p l e m e n t  t o  I t e m  #3, A t t a c h m e n t  C

T r a c k  & R o a d b e d  - $ 6 , 1 8 5 , 0 0 0
T i e s  - I n s t a l l  5 0 , 0 0 0  @ $ 4 2 . 0 0  ea.
R a i l  - I n s t a l l  6 m i l e s  @ $ 3 5 0 , 0 0 0  ea.
B a l l a s t  - I n s t a l l  8 5 , 0 0 0  yd 3  @ $ 14 yd 3
O t h e r  - ( T u r n o u t s ,  s l e d d i n q ,  c u l v e r t s ,  d i t c h i n q )

B r i d g e s  - $ 8 8 3 , 0 0 0
R e p l a c e  s t r i n q e r s ,  b e n t s ,  a n d  s p a n s  
R e s e t  b e a r i n q s ,  p i l e s ,  a n d  a b u t t m e n t s

T u n n e l s  - $ 1 , 0 6 0 , 2 0 0
L i n e  w i t h  m u l t i - p l a t e  
E x c a v a t e  r o c k  f a l l  a r e a s

D o c k s  - $ 7 0 6 , 8 0 0
P r e l i m i n a r y  w o r k  to r e b u i l d  b a r g e  s l i p  #1 at W h i t t i e r

C o m m u n i c a t i o n s  - $ 5 7 0 , 0 0 0  
C o m p l e t e  m i c r o w a v e  s y s t e m  
R e m o v e  p o l e  l i n e s  
A c q u i r e  e q u i p m e n t

= $2 ,1 0 0 , 0 0 0  
= $ 7 , 1 0 0 , 0 0 0  
= $ 1 , 1 9 0 , 0 0 0  
= $ 7 9 5 , 0 0 0

M o t i v e  P o w e r  & E q u i p m e n t  - $ 4 , 8 4 5 , 0 0 0
L o c o m o t i v e s  ’= $ 2 , 2 5 0 , 0 0 0

U p q r a d e  F a c i l i t i e s  = $ 1 , 8 4 5 , 0 0 0
E q u i p m e n t  « $ 7 5 0 , 0 0 0

N o t e :  T h i s  t o t a l s  $ 1 4 . 2 5  m i l l i o n  a n d  is the A K R ' s  o v e r a l l  FY 85
c a p i t a l  b u d q e t ,  o f w h i c h  $ 6 . 4  m i l l i o n  is c o v e r e d  u n d e r  t h i s  

f i s c a l  n o t e .
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FINANCIAL

w[SHEf;-.. jfrvV.. *• ■ .<*£.*"? .< •
•  _____  S

DRAFT j

The fo l low in g  fo u r  f in an c ia l s ta tem en ts  (T ab le s  VIII th rough X I) describe the 
f in an c ia l s itua tion  (N o te  1) o f  The A laska R a i l ro a d .

TA BLE  V III : STATEMENT OF INCOM E 
F ISC A L  YEA RS  1 9 8 2 -8 3  

(Thousand do l la r s )

C A T E G O R Y 1983 1982
REVEN UES  (N o te  2):

O pe ra t ing  Revenues :
F re igh t 
Passenger 
O th e r  (N o te  IS )

T o ta l O pe ra t ing  Revenues  
N on -O pe ra t in g  Revenues (N o te  16) 

T o ta l Revenues

$ 4 3 ,7 8 7
3 .305
5 .305  

52 ,3 9 7
3 .697

$ 5 6 ,0 9 4

$47 ,8 77
2 ,627
4,941

55 ,445
3 .352

$58 ,7 9 7

EXPENSES (N o te  3):
O pe ra t ing  Expenses:

M a intenance o f  Way & S t ruc tu res  (N o te  4)
Maintenance o f  Equipment
T ranspo rta t ion
T r a f f i c  Management
Inc iden ta l
G ene ra l and Adm in is t ra t ion  (N o te  5)

T o ta l Ope ra t ing  Expenses 
N on -O pe ra t in g  Expense (N o te  17)

T o ta l Expenses

$ 9 , 8 5 9 0 )
12 ,326
19,551

865
4 ,5 2 c
5 ,865

52 ,995
277

$ 5 3 ,2 7 0

$8 ,554
11 ,702
18 ,685

757
4 ,1 5 2
5 ,128

48 ,9 7 8
258

$ 4 9 ,2 3 6
NET PR O F IT  (Surp lus) $ 2 ,8 2 4 $9 ,561

Add D ep rec ia t ion  inc luded in Expenses 
CASH fL O W  (Gain )

4 ,404
$ 7 ,2 2 8

3 .712
$ 13 ,2 7 3

Noter. fo l low  Tab le XI

(1 ) Includes $1 .7  m i l l ion  which was pa rt o f  Cong ress iona l A pp rop r ia t ion  m a jo r  
main tenance and not inc luded in F Y  1982 expense .

Expense/Revenue R a t i o  9 4 .9 7%  8 3 .7 4%

19



TABLE IX : BALANCE SHEET 
SEPTEMBER 1932-83 
(Thousand do l la rs )

CA TEGORY  199 3____________ 1982
ASSETS:

C u rren t Assets:
Cash (Note  8) $9 ,646 $14 ,966
T rust and Deposit Funds (N ote  9) 32 7
Accounts Rece ivab le 14,195 13,105
M ate r ia ls  and Supplies (N ote  10) 10,143 7 ,040
Prepaid Expenses 20 0

34 ,034 35 ,118
P rope rt ie s :

Land (Note  11) 265 265
Buildings 12,943 12.921
Roadway Structu res & Fac i l i t ie s 127,215 125.000
Equipment 57 ,895 49 ,864
Non -Operat ing P rope rty 1.947 1.877

Tota l P rope rt ies 200 ,265 189,927
Less Accumulated Deprec ia t ion : 60 .516 57 .678

P rope rt ies  -  Net 139,749 132.249
Additions & Be tte rments in Progress (Note  12) 11.599 12.059

151,348 144,308
O ther Assets and D e fe r red  Charges 2 .526 3 ,029

Tota l Assets $187 ,910 $182 ,455

B ILITIES & P R O P R IE T A R Y  INTEREST OF THE U.S. GOVERNMENT:
Current L iab i lit ies :

Accounts Payab le $4,721 $3 ,416
Accrued Pay ro l ls  Payab le 1,320 1,056
Trust and Deposit Funds (Note  9) 32 7

6 ,073 4 ,479
O ther L iab i l i t ie s and Unadjusted Credits 2 .209 3 .152

Tota l L iab i l it ies $8 ,282 $7,631
P rop r ie ta ry  In terest (Note  13):

N et Investment 200,621 192,995
Reta ined Earnings from  July I .  1954 (18 .171 ) (2 3 ,5 78 )
C u rren t Y e a r  Operating Resu lts 2 ,824 9,561
Extrao rd ina ry  Items (Note  6) (5 ,646 ) (4 .1 54 )

Tota l P rop r ie ta ry  In terest (Note 13) 179.628 174.824
Tota l L iab i l i t ie s & P rop r ie ta ry  Interest $187 ,910 $182 ,455

Notes fo l low  Table XI



F ISCAL YEARS 1982-83 
(Thousand do lla rs )

CATEGORY 1983 1982
Funds were provided by:

Revenues and O ther Rece ip ts 
Appropriations f rom  Congress (No' i4 )

$ 56 ,438
7 .600

$58 ,699
6 .1 60

To ta l Funds Provided 64 ,038 64 ,859
Funds were used fo r :

Labor
O ther
Cap ita l Improvements & Rep lacements

35 ,579
14,044
16.348

33,221
17,839
11.821

T o ta l Funds Used 
Increasei (Dec rease ) in Government Equity

65 ,971
(1 ,933 )

62,881
1 ,978

O ther Increases (Decreases): 
Unde livered Orders 
Supplies and Materia ls  
P rope rt ies 
Other

(2 ,924 )
3 ,103
7 ,040
(482 )

3 ,983
1,119
3 ,964

513
To ta l ,  O ther 

To ta l Increase (Dec rease ) in Government Equity
6 ,737

$4 ,804
9 ,5 79

$11 ,557
P rop r ie ta ry  In te res t : 

Beginning ba lance 
Increase (Dec rease )

$174 ,824
4 .804

$16.5,267
11,557

Ending Balance (Not.-. 13) $179 ,628 $174 ,824
Motes fo l low  Table XI
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TABLE X I: F IV E -YEA R  CONDENSED SUMMARY
FISCAL YEARS 1979 -83  

(Thousand do lla rs )

0 F\ ’o p e r a t i o n s

CATEGORY 1983 1982 1981 1980 1979

REVENUES:
Operating
Non-Operat ing (N o te  16) 

Tota l Revenues

$5?.,397
3,697

$56 ,094
$55 ,445

3.352
$58 ,797

$40,782
3.159

$43,941

$26 ,737
2 .155

$28 ,8 92

$23 ,200
2.081

$25,181

EXPENSES:
Operating
Non-Operating (N o te  IV) 

Tota l Expenses

$52 ,993
277

$53 ,270

$48 ,978
258

$49 ,236

$40,358
273

$40,631

$34 ,380
344

$34 ,724

$31 ,285
204

$31 ,489

NET PROF IT  (LOSS) $2 ,824 $9,561 $3,310 ($5 ,832 ) ($6 ,308 )

Less Ex trao rd ina ry  Items 
(Note 6)

Annual Retained Earnings
($5 ,646 )
($2 ,822 )

($4 ,154 )
$5 ,407

($204)
$3,106

($692 )
($ 6 ,5 2 4 )

($319 )
($6 ,627 )

Expense/Revenue R a t io 94 .97% 83.74% 92.47% 120.19% 125.05%

Notes fo llow  Tab le XI

A modern wheel tru ing machine was insta lled in a newly constructed shop building in 1983.



NOTES TO F INANCIAL STATEMENTS

1. SUMMARY OF ACCOUNTING POLIC IES
The Alaska R a i l ro ad  uses the genera lly  accepted princip les , standards, and 

re la ted  requirements o f  governmenta l accounting as approved by the C om p tro l le r  
Genera l o f the Un ited  States . Operations are conducted in a manner consistent with 
re la ted  commerc ia l enterprises and, at the same time, in con fo rm ance with the 
requirements incumbent upon a Government agency.

As is the cus tom ary  prac tice  o f  the industry, the R a i l ro ad  uses be tte rm en t and 
re t irem ent accounting instead o f depreciation accounting f o r  roadbed sod track . 
Under this method, prescribed by the In te rs ta te  Commerce Commission , the cost o f  
rep lacing t racks and structu res— less salvage recove red— is charged to the 
appropriate operating expense account and only the cos t o f  be tte rments is 
cap ita lized . These cap ita l ized items are not depreciated, but upon re t irem en t o f  
the tracks and s tructu res , the entire  cap ita lized amounts— les'j sa lvage recove red— 
are charged to expense.

The accounting system and re la ted  procedures disclose f inanc ia l condition and
operating resu lts to  provide fu l l  accountab ility  o f  the Government's investment in
the Railroad and to a f fo rd  management the necessary da ta  to ca r ry  out its 
responsibility in the most e f f ic ien t and econom ica l manner.

The Ra i l road  is financed f rom  a revolving fund.
2. REVENUES

Revenues f r om  **jli operations are included in income on an accrual basis upon 
the completion o f  service.

3. EXPENSES
Expenses a re  accrued o r applied o r  both on a basis consisten t with genera lly  

accepted accounting principles.
4 . MAINTENANCE OF WAY AND STRUCTURES

Maintenance o f way and structures include expenses incu rred by engir.Ucjr’ .ig 
($9 ,207 ,000 ) and communications ($652 ,000 ) .

5. GENERAL AND ADMINISTRATION
General and adm inistration accounts include expenses f o r  headquarters and 

s ta f f  ($1 ,378 ,000 ) and the administration department ($4 ,485 ,000 ) .

6. EXTRA O RD IN A RY  ITEMS
Extrao rd inary  items include the loss on excess curren t inventories ($ 23 ,000 ) , 

de fe rred  out lays ($3 ,760 ,000 ) , p r io r -y e a r  adjustments ($ 697 ,000 ) ,  and costs 
associated with the t ran s fe r  eva luation ($1 ,166 ,000 ).
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Deprec ia t ion  is computed using the s tra ightline method and is based on 
estimated se rv ice  lives o f depreciab le p roperties , except fo r  the ra i lway track and 
structures , which are computed using the industry be tte rm en t method. Depreciation 
charges are de te rm ined by using the composite o r  group ra tes  applicable to various 
c lasses o f  p rope rty .

The fo l low ing  is a list o f  depreciation charges in F Y  1983:
(Thousand do lla rs )

7 . DEPREC IAT ION

Mechanica l -  equipment $2 ,807
Engineering -  buildings and structures 892
T ransporta t ion  -  docks 438
Communications 170
Non -opera ting 66
O the r 31

Tota l (t/l /lOA

8. CASH
Cash re fe r s  to the fund balance with the U .S. Treasury, winch is the net amount 

o f  cash rece ip ts , e.g., revenues, proceeds from  sales, and amounts o f  congressional 
appropriations, less disbursements.
9. TRUST AND DEPOSIT FUNDS

Trust and deposit funds include special deposits and o the r co l lections not 
covered by the revo lv ing fund and c lea red by disbursement o r  t rans fe r , as 
appropriate . A contra account to this asset account, is re f le c ted  in the liab ility  
section.
10. MATER IALS AND SUPPL IES

Inventories, consisting o f  rep lacement o r  repa ir  parts fo r  equipment and road 
property , construction materia ls , and fue l, are valued at average cost, including 
fre ight .

11. LAND
Land includes only property  purchased by the R a i l ro ad  from  private owners and 

carr ied  at acquisition cost. The. R a i l road  owns ove r 38 ,000 acres withdrawn from  
the public domain at no cost; this land is not included in the financia l records.

12. ADDIT IONS AND BETTERMENTS IN PROGRESS

This is a con tro l account fo r  authorized cap ita l p ro jec ts  during trie period o f 
construction o r  procurement. Upon completion o f tho cap ita l p ro jec t , the re la ted  
costs ore t rans fe r red  into the aoorop riate fixed asset p rope rty  account,
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. $ 1

13. P R O PR IE T A R Y  INTEREST OF THE U.S. GOVERNMENT
The prop r ie ta ry  in te rest shows the Federa l Government's net in te rest in The 

A laska Ra i l ro ad . At the end o f FY  1983, it is summarized as fo llow s :
(Thousand do,.lars)

Appropriation by Congress $ 2 5 9 ,4%
A llo tmen ts f rom  othe r agencies, sales o f  lots, e tc . 1,75.4
P rope rty  t rans fe rred  o r  donated (not public domain) 19,903
Earthquake losses (16 ,718 )
D e f ic i ts  f rom  operations and cap ita l losses to 6 /30 /54  (63 ,764 )
Reta ined earnings (7/1/54 to 9 /30 /82 ) (18 ,171 )
FY  1983 operating resu lts 2,524
Extrao rd ina ry  Items (Note 6) (5 ,646 )

To ta l p rop r ie ta ry  in terest o f  the U.S. Government $179 ,628
14. CONGRESSIONAL APPROPR IAT IONS

Funds appropriated by Congress were obligated within the fisca l yea r , as shown 
below:

(M illion dol lars)
F Y  83 FY  82
$7 .60 $6.16
$7 .60 $6.16
$0.00  $0.00

Other operating revenues include those revenues that were neither fre igh t nor 
passenger. Individual accounts exceeding $90 ,000 in FY  1983 were :

(Thousand do lla rs )
Re imbursab le services $2 ,036
Sale o f  non-invested property 1,301
Reimbursements -  rea l estate , u ti l it ies , and equipment 541
Wh itt ie r st .cle -  vehicles 533
Wharfage and handling 148
Mail 145
Switching 116
Equipment renta ls 90
A ll o ther 395

Tota l $5,305

Congressional appropriations received 
Obligated during f isca l yea r
Amount unobligated at end o f fh c a l  yea r

15. OTHER OPERAT ING  REVENUES
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16. NON -O PERA T IN G  REVENUES
••• m m

Non-opera ting  revenues in FY  1983 were:

M iscellaneous ren ta ls  
In te rest earned 
A ll o the r

T o ta l

17. NON -O PERA T IN G  EXPENSES

Non-opera ting  expenses in FY  1963 were:

Buildings 
Deprec ia t ion 
Equipment 
A ll O ther

To ta l

(Thousand do lla rs )
$3 ,466 

144 
 87

$3 ,697

(Thousand do lla rs )
$199 

60 
10 

 2
$277

At a re -enactmenc o f  the orig ina l golden spike ceremony 
Governor She ff ie ld  wields the same n a u l  used by President 
Harding in 1923.
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F R E IG H T
•

Tab le  II shows f r e ig h t  revenue tons and f r e ig h t  revenue d o l la rs  by m a jo r  
c la s s i f ic a t io n  o f  com m od it ies  f o r  f isca l y ea rs  1983 and 1982. T o ta l tonnage f o r  f is c a l 
y e a r  1983 exceeded f isca ) y e a r  1982 by 34 pe rcen t . F o r  the th ird consecu tive y e a r  sand 
and g ra v e l led  a l l  o th e r  com m od it ies  in pe rcen tage  gains. The p r im a ry  cause o f  the 
6 0 -p e rc e n t  e sca l la t ion  was a v igorous p r iv a te  and business construc t ion  y e a r  plus 
inc reases in pub lic  works p ro je c ts  in Anchorage . The drop in m ovemen ts  o f  iron and 
s te e l p roducts  f r om  Seward to  Fa irbanks destined f o r  the North  S lope f r om  its  peak in 
1982 accoun ted  f o r  the re tu rn  o f  m anu fac tu re rs  and m isce l laneous p roducts to  a low e r  
le v e l ,  but s t i l l  above F Y  1981 .

TABLE  II: F R E IG H T  T R A F F IC  BY  CO M M OD ITY

CO M M O D ITY 1983
FY

1982
FY

%
CHANGE

REV EN U E  TONS C A R R IE D  (000 's )
Sand and G ra v e l 4 ,3 9 7 .7 2 ,753 .8 + 59 .7
C o a l 625 .8 653 .6 -  4 .2
P e t ro le u m , O i l ,  Lubrican ts 462 .2 439 .4 + 5.2
M anu fa c tu re rs  and Misc. 323.1 449 .9 -  28 .2
T O F C /C O F C  (P iggyback ) 98 .0 122.4 -  19.9
P roduc ts  o f  F o re s ts 105.1 77 .0 + 56 .5
P roduc ts  o f  A g r icu ltu re . 6,1 6.8 -  10.3

T o ta l Tonnage 6 ,0 1 8 .0 4 ,5 0 2 .9 + 33 .7

REVEN UE  D O LL A R S  (OQO's)
Sand & G ra v e l 6 ,6 47 4 ,556 + 45 .9
C oa l 5 ,007 5 ,072 -  1.3
P e t ro le u m , O i l ,  Lubricants 9 ,723 8 ,3 76 + 16.1
M anu fa c tu re rs  and Misc. 15 ,704 22 ,512 -  30 .2
T O F C /C O F C  (P iggyback ) 3 .625 4 ,915 -  26 .2
P roduc ts  o f  F o re s ts 2 ,955 2,301 + 28 .4
P roduc ts  o f  A g r icu ltu re ___ 12.6 1 *? -  13.1

T o ta l Revenue 43 .787 47 .877 -  8 .5



o f  21 percent in passenger ridership os shown in Table II. The marketing e f fo r t s  
included active p romotion o f  tou r packages which a tt rac ted , f o r  the f i r s t  t ime, nine 
cruise ships to stop at the Ra i lroad 's  P o r t  o f  W h itt ie r , and provided o v e r  14,000 o f  the 
spec ia l tra in r ide rs .

TABLE III: PASSENGERS HANDLED

SERVICE
1983

FY
1982
FY

%
CHANGE

A ncho rag e -D ena l i -F  airbanks 61 ,887 60 ,810 + 1 .8

Ancho rag e -P o r tag e -W h it t ie r
(Shutt le )

117,740 95 ,449 + 23 .4

Specials _ 1L 7 3 2 18.857 + 68 .3
To ta l Passengers Handled 211 ,359 175,116 + 20.7

The number o f  vehic les carr ied  on the A ncho rag e -P o r tag e -W h it t ie r  (shu tt le ) service 
was 19,516 , up 10 percent ove r FV 1982.

TA RR IFS
The m a jo r  ra te  adjustments made in FY  1983 are re f le c ted  in Table IV:

TABLE IV: FY  1983 TA R IF F  CHANGES

TYPE DATE % INCREASE

In terline 1 -1 7 -8 3 5

In tras ta te :
Genera l Commodities 2 - 1 2 - 8 2 5

G rave l 4 - 1 9 - 8 3 3
Passenger:

Anchorage -  Fairbanks 
W h itt ie r Shutt le

1 -0 1 -8 3
7 - 0 1 - 8 3

10
10
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ALASKA RA I LR OAD  OP ERAT I ONS  SUMMARY 
( D o l l a r  A m o u n t s  i n  T h o u s a n d s )  

F i s c a l  Y e a r s  1 9 7 3 - 1 9 8 2 *

FY 1 9 7 3 FY 1 9 7 4 FY  1 9 7 5 FY 1 9 7 6 FY 1 9 7 7 FY  1 9 7 8 FY  1 9 7 9 FY 1 9 8 0 FY  1 9 8 1 FY  1 9 8 2

O p e r a t i n g  R e v e n u e  
N o n - O p e r a t i n g  R e v e n u e  

T o t a l  R e v e n u e s

$ 1 6 , 9 9 6
6 8 1

1 7 , 6 7 7

$ 2 0 , 7 8 3
7 0 3

2 1 , 4 8 6

$ 4 1 , 4 1 6
8 7 1

4 2 , 2 8 7

$ 5 2 , 5 1 7
1 , 1 6 1

5 3 , 6 7 8

$ 3 3 , 3 7 6
1 , 6 4 6

3 5 , 0 2 2

$ 2 7 , 4 4 0
1 , 6 5 1

2 9 , 0 9 1

$ 2 3 , 1 0 0
2 , 0 8 1

2 5 , 1 8 1

$ 2 6 , 7 3 7
2 , 1 5 5

2 8 , 8 9 2

$ 4 0 , 7 8 2
3 , 1 5 9

4 3 , 9 4 1

$ 5 5 , 4 4 5
3 , 3 5 2

5 8 , 7 9 7

O p e r a t i n g  E x p e n s e s  
N o n - O p e r a t i n g  E x p e n s e s  

T o t a l  E x p e n s e s

G a i n  ( L o s s )
B e f o r e  d e p r e c i a t i o n  -  c a s h  
A f t e r  d e p r e c i a t i o n

$ 2 0 , 0 5 7
1 5 3

2 0 , 2 1 0

$ 2 2 , 3 8 9
1 5 8

2 2 , 5 4 7

$ 3 5 , 8 8 3
2 7 2

3 6 , 1 5 5

$ 4 9 , 3 8 7
1 9 1

4 9 , 5 7 8

$ 3 5 , 7 0 3
2 5 5

3 5 , 9 5 8

$ 3 3 , 3 0 1
2 1 3

3 3 , 5 1 4

$ 3 1 , 2 8 5
2 0 4

3 1 , 4 8 9

$ 3 4 , 3 8 0
3 4 4

3 4 , 7 2 4

$ 4 0 , 3 5 8
2 7 3

4 0 , 6 3 1

$ 4 8 , 9 7 8
2 5 8

4 9 , 2 3 6

f l o w  ( $  7 )  
( $  2 , 5 3 3 )

$  1 , 3 0 0  
( $  1 , 0 6 1 )

$  8 , 5 1 3  
$  6 , 1 3 2

$ 6 , 6 2 8  
$ 4 , 1 0 0

$  2 , 1 8 6  
( $  9 3 6 )

( $  1 , 2 2 7 )  
( $  4 , 4 2 3 )

( $  3 , 0 8 9 )  
( $  6 , 3 0 8 )

( $  2 , 3 0 6 )  
( $  5 , 8 3 2 )

$  6 , 5 6 7  
$ 3 , 3 1 0

$ 1 3 , 2 7 4  
$ 9 , 5 6 1

C a p i t a l  E x p e n d i t u r e ' $ 1 , 2 6 0 $  3 1 3 $  2 , 7 7 2 $  8 , 6 0 2 $ 8 , 3 1 6 $  5 , 8 2 3 $ 8 , 1 8 1 $ 6 , 8 9 3 $ 1 1 , 4 0 9 $ 1 1 , 8 2 1

R e v e n u e  T u n s  o f  M a j o r  C o m m o d i t i e s  
( i n  t h o u s a n d s  o f  t o n s )

S a n d  a n d  G r a v e l  
U u l k  P e t r o l e u m  
C o a l
I r o n  A S t e e l  P i p e  & ' r t t i n g s  
P i g g y b a c k  
P u r e s t  P r o d u c t s  
M a n u f a c t u r e d  I r u n  A S t e e l  
C em en t
M a c h i n e r y  a n d  M a c h i n e s  
H f r s . & M i s c .  NOS 
O t h e r

TOTAL

P a s s e n g e r s

2 1 I 1 0 4 7 0 0 7 2 7 6 3 7 3 9 6 1 , 7 9 7 2 , 7 5 4
3 6 3 4 1 4 5 5 7 6 2 4 5 3 2 3 7 4 2 2 0 2 5 2 3 7 9 4 3 9
5 6 5 5 6 3 5 8 4 6 0 7 5 5 0 5 9 3 5 2 4 5 9 0 6 5 3 6 5 4

11 15 10 7 1 7 4 16 2 8 3 3 37 8 3 1 6 5
4 8 57 9 5 1 1 4 1 0 0 1 0 0 89 9 2 1 1 3 1 2 2
4 9 5 6 1 2 0 1 2 4 8 2 6 8 5 5 1 0 9 101 7 7
18 37 6 0 8 9 19 12 12 10 8 19
I S 14 25 32 4 2 33 3 3 3 2 4 3 51
12 21 6 0 31 4 7 4 7 24 16 28 2 4
3 2 34 4 4 2 9 17 13 2 3 2 6 11 A A

2 1 6 1 6 5 2 0 9 2 6 0 2 0 0 1 8 3 1 5 6 181 1 46 1 9 8
1 , 3 3 1 1 , 3 3 7 1 , 8 6 2 2 , 1 8 8 2 , 3 0 5 2 , 1 7 8 1 , 8 0 3 1 , 7 4 1 3 , 3 6 2 i t i o 1

7 4 , 0 0 0 8 4 , 0 0 0 8 1 . 0 0 0 8 4 , 5 0 0 1 0 3 , 6 3 2 1 2 6 , 2 7 7 1 5 1 , 0 4 5 1 5 0 , 6 7 8 1 6 1 , 0 6 8 1 7 5 , 1 1 6

: s  f i s c a l y e a r  f r o m  J u l y  1 - J i i n e  3 0  ; o  I ' t t o b e r  ( - S e p t e m b e r  3 0  b e g i n n i n g i n  FY 1 9 7 7 , r e s u l t i n g  i n a  t r a n s i t i o n  q u a r t e r
y e a r  f o r  c o m p a r i s o n s , t h e s e  u t a t r s : i t s  u s e  J u l y I ,  1 9 7 5 t h r o u g h  J u n e 3 0 ,  1 9 7 6  a s FY 1 9 7 6 ,  and O c t o b e r  1 , 1 9 7 6  t h r o u1 9 7 6 .  T o  a v o i d  a  1 5 - m o n t h  f i n e r  

S e p t e m b e r  3 u ,  1 9 7 7  u s  FY 1 9 7 7 ,  d r o p p i n g  t h e  t r a n s i t i o n  q u a r t e r .
* * M f r s .  A M i s c .  NOS .  ( n o t  o t h e r w i s e  s p e c i f i e d )  d i s c o n t i n u e d ,  now i n c l u d e d  i n  s p e c i f i c  c a t e g o r i e s .

1 U / H 2 / U F C





Revision Date:

REQUEST FISCAL DETAIL
B ill/Reso lu tion No.: SB 352   Agency Affected:_____________________
T it le : Alaska Railroad Corporation Program Category Affected:  ______
Act of 1984____________________ ___________________________ ____________

Sponsor: Kertt.ula. Faiks. A HalfnrH BRU, Program or Subprogram!s) Affected:
Requestor: Senator.Moss _____ _____Alaska..Rai l  road____________________
Date of Request: 3 /a /f l4__________ _______________________________________
EXPENDITURE./REVENUES: (Thousands of Dolla-s)

FY 84 FY 85 FY 86 FY 87 FY 88 FY 89
OPERATING - 0 - 3 7 , 3 n0 5 7 ,7 5 0 5 8 ,0 0 0 5 7 .3 0 0 5 7 , 9 00

100 PERSONAL SERVICES 2 4 ,3 0 0
200 TRAVEL 300
300 CONTRACTUAL 4 ,8 0 0
A00 SUPPLIES 5 ,2 0 0
500 EQUIPMENT 1 , 2 0 0
600 LAND & STRUCTURES -0-

700 GRANTS, CLAIMS , 1 , 5 0 0
800 MISCELLANEOUS -0-

TOTAL OPERATING -0- 3 7 .3 0 0 5 7 ,7 5 0 5 8 ,0 0 0 5 7 .3 0 0 5 7 .9 0 0 ____
! CAPITAL - 0- 1 5 ,8 0 0 2 0 .4 5 0 2 0 ,4 5 0 2 0 .4 5 0 20 . 4 5 0 ___
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S T A T E  O F  A L A S K A  1984 L E G I S L A T I V E  S E S S I O N

F I S C A L  N O T E  

B i l l / R e s o l u t i o n  N o . :  S B  3 5 2
T i t l e :  A l a s k a  R a i l r o a d  C o r p o r a t i o n  A c t  o f  1984

B I L L  A N A L Y S I S

O v e r v i e w :

T h i s  f i s c a l  n o t e  is b a s e d  u p o n  t h e  r e s u l t s  o f  t h e  A l a s k a  R a i l r o a d  
T e a m ' s  A l a s k a  R a i l r o a d  A c q u i s i t i o n  A s s e s s m e n t , r e l e a s e d  in 

D e c e m b e r  1983.  T h a t  d o c u m e n t  p r o v i d e s  a c o m p r e h e n s i v e  a n a l y s i s  
of  the m a j o r  i s s u e s  c o n c e r n i n g  a c a u i s i t i o n  o f  t h e  A l a s k a  R a i l r o a d  
(ARR). It i n c l u d e s  a t h o r o u g h  a s s e s s m e n t  o f  th e  f i n a n c i a l  
e x p o s u r e  to t h e  S t a t e  f r o m  e n s u r i n g  c o n t i n u e d  r a i l  o p e r a t i o n s  
in a c c o r d a n c e  w i t h  t h e  r e q u i r e m e n t s  of  t h e  A l a s k a  R a i l r o a d  
T r a n s f e r  A c t  o f  1982 ( A R T A ) .

T h e  e s t i m a t e s  p r e s e n t e d  in t h i s  f i s c a l  n o t e  a r e  d e r i v e d  f r o m  
t h e  " w o r s t  c a s e "  s c e n a r i o  of  f u t u r e  r a i l r o a d  a c t i v i t y .  C u r r e n t  
i n d i c a t o r s  s u c h  as t h e  c o n t i n u e d  u n c e r t a i n t y  o v e r  t h e  e x p o r t  
c o a l  c o n t r a c t s  s u g a e s t  u s e  of t h i s  a n a l y s i s  as t h e  m o s t  r e a l i s t i c  
f o r e c a s t  fo r dete rmi nin ci a c t u a l  f i s c a l  i m p a c t .  P l e a s e  n o t e  
t h a t  th e  a c a u i s i t i o n  c o s t  o f  $ 2 2 . 3  m i l l i o n  for r a i l r o a d  p u r c h a s e  
h a s  b e e n  a d d r e s s e d  in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  to t he  
a c q u i s i t i o n  l e g i s l a t i o n .

W h i l e  th e  d a t a  an d  f o r e c a s t s  u s e d  in b o t h  th e A c q u i s i t i o n  
A s s e s s m e n t  a n d  t h i s  f i s c a l  n o t e  r e f l e c t  t h e  i n p u t  a n d  w o r k  o f  

th e r a i l r o a d  a n d  t he U n i t e d  S t a t e s  R a i l w a y  A s s o c i a t i o n  ( U S R A ) , 
the f i na l e s t i m a t e s  a r e  b a s e d  o n  i n d e p e n d e n t  a n a l y s i s  an d 
d o w n w a r d  a d j u s t m e n t  by ts e T r a n s f e r  T e a m .  O u r  w o r k  i n c l u d e s  

s u c h  f a c t o r s  as r e m o v a l  o f  u n c e r t a i n  r e v e n u e  i n c r e a s e s ,  i n c r e a s e d  
c o s t s  for c o m p l i a n c e  w i t h  s t a t e  an d l o c a l  bu.ildinq c o d e s ,  a n d  
a d d i t i o n a l  a d j u s t m e n t s  for n e c e s s a r v  c a p i t a l  r e h a b i l i t a t i o n

T h i s  b i l l  a n a l y s i s  is l i m i t e d  to p r o v i d i n q  e x p l a n a t i o n s  of  the 
f i s c a l  i m o a c t  r e s u l t i n q  f r o m  the p r o p o s e d  l e g i s l a t i o n .  It 
s h o u l d  be n o t e d  th at  t h e r e  e x i s t  o o l i c v  c o n f l i c t s  b e t w e e n  
p r o v i s i o n s  of  t h i s  l e g i s l a t i o n  a nd  t he  S h e f f i e l d  A d m i n i s t r a t i o n ' s  

P o l i c y  S t a t e m e n t  of J a n u a r y  26, 1984.



A s s u m p t i o n s :

T h e  FY 85 f i g u r e s  a r e  b a s e d  u p o n  an a s s u m p t i o n  t h a t  a c t u a l  
r a i l r o a d  t r a n s f e r  w i l l  o c c u r  s o m e w h e r e  b e t w e e n  N o v e m b e r  a n d  

j J a n u a r y  o f  t h a t  f i s c a l  y e a r .  A s  a r e s u l t ,  m o s t  of t he  e s t i m a t e s
I a r e  m e r e l v  p r o r a t e d  f o r  a p a r t i a l  f i s c a l  y e a r  e n d i n g  in J u l y

1985.  H o w e v e r ,  t h e r e  a r e  c e r t a i n  o n e - t i m e ,  s t a r t - u p  e x p e n d i t u r e s  
d i r e c t l y  a t t r i b u t a b l e  to t h e  a c t u a l  r a i l r o a d  t r a n s f e r  w h i c h  
c a u s e  t h e  s i z e a b l e  s h o r t f a l l  d u r i n g  w h a t  is o n l y  a p a r t i a l  
f i s c a l  y e a r .

A l t h o u g h  a b r e a k o u t  oil s p e c i f i c  o p e r a t i n g  e x p e n d i t u r e s  h a s  b e e n
p r o v i d e d  f o r  F Y 85 in o r d e r  to p r o v i d e  t he  r a i l r o a d  o p e r a t i n g
e n t i t y  a f u n c t i o n i n q  p r o g r a m  d u r i n q  its f i r s t  y e a r  of  o p e r a t i o n s ,  *
an  a c t u a l  b u d q e t  s t r u c t u r e  h a s  no t b e e n  i n c l u d e d  to a v o i d  !
p r e j u d i c i n g  t h e  n e w  t.erating e n t i t y ' s  p r e r o g a t i v e s  to f o r m u l a t e
its o w n  b u d o e t  s t r u c t u r e  a nd  s u b s e q u e n t  s u b m i s s i o n s .  P l e a s e
n o t e  t h a t  t h e  F Y  85 s u b m i t t a l  a l s o  c o n t a i n s  t h e  r e q u e s t  for al l j
f u n d s  n e e d e d  by t h e  T r a n s f e r  T e a m  an d  o t h e r  s t a t e  a g e n c i e s  to  f
p e r f o r m  t h e  d u t i e s  r e s u l t i n g  f r o m  p a s s a g e  o f  t h i s  l e g i s l a t i o n
a n d  a c q u i s i t i o n  of t he  r a i l r o a d .

A l t h o u g h  th e  c u r r e n t  l e g i s l a t i o n  p l a c e s  t h e  A l a s k a  R a i l r o a d  j
S w i t h i n  t h e  D e p a r t m e n t  o f  C o m m e r c e  a n d  F c o n o m i c  D e v e l o p m e n t  for

p u r p o s e s  of  th e c o n s t i t u t i o n ,  o t h e r  s e c t i o n s  o f  th is  bi ll  

a n t i c i p a t e  r e m o v i n g  it if a p r o p o s e d  c o n s t i t u t i o n a l  a m e n d m e n t  
p a s s e s  n e x t  N o v e m b e r .  A c c o r d i n g l y ,  t h i s  n o t e  d o e s  n ot  a d d r e s s  
a s p e c i f i c  " a g e n c y  a f f e c t e d "  to a v o i d  a f u t u r e  c o n f l i c t  in t h i s  

a r e a .

S i n c e  th e  c o n s t i t u t i o n a l  a m e n d m e n t  c a n n o t  b e c o m e  e f f e c t i v e  
u n t i l  N o v e m b e r  if it p a s s e s ,  t h i s  n o t e  is p r e d i c a t e d  o n  an 
a s s u m p t i o n  t h a t  all f u n d s  for t h e  c o r p o r a t i o n  w i l l  be p a s s e d  
t h r o u g h  b y  th e r e s p e c t i v e  l i n e  a g e n c y  u n d e r  w h i c h  the c o r p o r a t i o n  
is l o c a t e d .  F u n d s  for all o t h e r  s t a t e  a g e n c i e s  w i l l  be p a s s e d  
o n  t o  t he  T r a n s f e r  T e a m  fo r f u r t h e r  p r o c e s s i n g  as a p p r o p r i a t e .

A d m i n i s t r a t i v e  c o s t s  i n c u r r e d  b y  t he  l i ne  a c e n c y  u n d e r  w h i c h  
th e c o r p o r a t i o n  is l o c a t e d  s h o u l d  be  m i n i m a l  a n d  w i l l  be c o v e r e d  
as p a r t  of the c o r p o r a t i o n ' s  o v e r h e a d .  P l e a s e  n o t e  t h a t  al l 

f i s c a l  i m p a c t  to s a te  a g e n c i e s  r e s u l t i n g  f r o m  t h i s  l e g i s l a t i o n  
h a v e  b e e n  c o o r d i n a t  ->d b y  th e T r a n s f e r  T e a m  a n d  a r e  r e f l e c t e d  in 
t h i s  n o t e . •i

A I L  e s t i m a t e s  a re  p r e s e n t e r  in c o n s t a n t  198 5 d o l l a r s .  An  a n n u a l
i n f l a t i o n  f a c t o r  of: 6% h a s  b e e n  u s e d  to c o n v e r t  th e o r i g i n a l

19 83  c o n s t a n t  d o l l a r  e s t i m a t e s  in t he  A c q u i s  it ion A s s e s s m e n t . g

•>l



O p e r a t i n g  E x p e n d i t u r e s :

T h i s  e s t i m a t e  i n c l u d e s  b o t h  g e n e r a l  o p e r a t i n g  e x p e n s e s  an d n e w  
e x p e n d i t u r e s  r e s u l t i n g  f r o m  the r a i l r o a d  t r a n s f e r  (i . e . , a d d i t i o n a l  

c o s t s  d u e  t o  p o t e n t i a l  l o s s  o f r a i l r o a d  g r a v e l  r e s e r v e s  u n d e r  
t h i r d - p a r t y  c l a i m s ) .  I n c l u d e d  in the  f o r m e r  c a t e g o r y  ar e  c o s t s  
fo r m a i n t e n a n c e - o f - w a v , m a i n t e n a n c e  of  p o w e r  a n d  e q u i p m e n t ,  
t r a n s p o r t a t i o n  s e r v i c e s ,  c o m m u n i c a t i o n s ,  a d m i n i s t r a t i o n  an d 

o v e r h e a d ,  m a r k e t i n g  a nd  r e a l  e s t a t e  m a n a g e m e n t .  T h e  l a t t e r  
c a t e g o r y  i n c l u d e s  i n c r e a s e d  l e q a l  a n d  o v e r h e a d  e x p e n s e s ,  a d d i t i o n a l  

i n s u r a n c e  an d  r i s k  m a n a g e m e n t  c o n t r i b u t i o n s ,  f i s c a l  i m p a c t  to 
t he T r a n s f e r  T e a m  a n d  o t h e r  s t a t e  a g e n c i e s  b e c a u s e  o f  r a i l r o a d  
a c q u i s i t i o n ,  an d o n e - t i m e ,  s t a r t - u p  c o s t s  f a r  i t e m s  s u c h  as the  
p r i n t i n g  o f  n e w  l e t t e r h e a d  an d  t h e  m a r k i n g  of p e r s o n a l  p r o p e r t y .

A l t h o u g h  r e v e n u e  is p r o j e c t e d  to i n c r e a s e  d u r i n g  FY 8 7 - 8 9 ,  
c o s t s  d u r i n g  t h a t  p e r i o d  a r e  no t  s i g n i f i c a n t l y  l a r g e r  th an  th e 
f i r s t  t w o  y e a r s  of o p e r a t i o n s  d u e  t o  t h e  s i z e a b l e ,  o n e - t i m e  
t r a n s f e r  r e l a t e d  e x p e n s e s  i m m e d i a t e l y  f o l l o w i n g  t r a n s f e r .
T h e s e  e s t i m a t e s  a r e  b a s e d  o n  h i s t o r i c a l  d a t a  p r o v i d e d  by c u r r e n t  
r a i l r o a d  p e r s o n n e l  and  r e f l e c t  a n t i c i p a t e d  o p e r a t i n g  e x p e n d i t u r e s  
n e e d e d  t o  c o m p l y  w i t h  the  t e r m s  o f  A R T A .

A t t a c h m e n t  A p r o v i d e s  m o r e  d e t a i l s  o n  t h e  FY 85 s u b m i t t a l  b y  
o h j e c t  of  e x p e n d i t u r e .  R o m e  $4 m i l l i o n  o f  t h is  e s t i m a t e  is to 
c o v e r  i m m e d i a t e  e x p e n d i t u r e s  r e s u l t i n g  f r o m  a c t u a l  t r a n s f e r  of 
t h e  r a i l r o a d .  T h i s  i n c l u d e s  the  f o l l o w i n g :

(1) $ 1 , 7 5 0  m i l l i o n  fo r th e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to 
p e r f o r m  its d u t i e s  as o u t l i n e d  in A t t a c h m e n t  B ;

(2) $2 m i l l i o n  for s p e c i f i c  o n e - t i m e ,  s t a r t - u p  c o s t s  to be 
i n c u r r e d  b y  t h e  n e w  e n t i t y  for i t e m s  s u c h  as the m a r k i n g  
a n d  i n v e n t o r y i n g  o f  p e r s o n a l  p r o p e r t y ,  the  p r i n t i n g  of 
n e w  s t a t i o n e r y  and  p a y m e n t  w a r r a n t s ,  a d d i t i o n a l  l e g a l  
c o s t s ,  an d  c e r t a i n  c o r p o r a t i o n  e x p e n d i t u r e s  for the n e w  
B o a r d  o f D i r e c t o r s ;

(3) $ 2 0 0 , 0 0 0  in f u n d s  to c o n d u c t  a f i na l p r e - t r a n s f e r  a u d i t  
to e s t a b l i s h  the a c c u r a c y  o f  b a l a n c e  s h e e t s  a nd  the 
i d e n t i f i c a t i o n  of  a c c o u n t i n g  p r o b l e m  a r e a s :  an d

(4) $80 ;no o  in a d d i t i o n a l  f i s c a l  i m p a c t  to t h e  D e p a r t m e n t  o f  

A d m i n i s t r a t i o n  to e n s u r e  p r e s e r v a t i o n  o f  r a i l r o a d  a r c h i v a l  
r e c o r d s  an d a d d i t i o n a l  l a b o r  r e l a t i o n s  w o r k  not b u d g e t e d  
for in th e T r a n s f e r  T e a m ' s  FY 85 b u d g e t  m e m o .



A n o t h e r  c o m p o n e n t  o f  t h e  FY 85 s u b m i t t a l  i n c l u d e s  $ 2 7 0 , 0 0 0  in 
f u n d s  in d i r e c t  r e s p o n s e  to the  f o l l o w i n g  r e q u i r e m e n t s  o f t h e  
l e g i s l a t i o n :

(1) 5 2 0 0 , 0 0 0  to i n i t i a t e  the S p e c i a l  R e p o r t  r e q u i r e d  in
S e c t i o n  9 o n  th e f e a s i b i l i t y  o f  a t t r a c t i n g  p r i v a t e  
s e c t o r  i n v o l v e m e n t  in t h e  r a i l r o a d ' s  o p e r a t i o n s ;

(2) $ 3 5 , 0 0 0  t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  t o  r e s p o n d
to a n y  s t a t e  l a n d  r e o u e s t  bv th e c o r p o r a t i o n  u n d e r
S e c t i o n  4 2 . 4 0 . 3 6 0 ;  and

(3) $ 3 5 , 0 0 0  to  f u n d  c o s t s  for t h e  n e w  r a i l r o a d  e m p l o y e e s
l a b o r  r e l a t i o n s  a a e n c y  as p r o v i d e d  in S e c t i o n  4 2 . 4 0 . 7 8 0 .

T h e  r e m a i n i n q  e s t i m a t e s  in this  a r e a  r e f l e c t  th e n o r m a l  o n e r -  
a t i n q  e x p e n s e s  by  c a t e g o r y  for t h e  p a r t  o f  FY 85 i n v o l v i n g  
s t a t e  o p e r a " L o n  o f  t he  r a i l r o a d ,  m h e s e  s p e c i f i c  e s t i m a t e s  h a v e  
b e e n  orepa. ;d w i t h  th e  c l o s e  c o o p e r a t i o n  o f  r a i l r o a d  a d m i n i s t r a t i o n  
an d  b u d g e t i n g  p e r s o n n e l .  All e x p e n d i t u r e s  fo r p e r  d i e m  and 
c o m p e n s a t i o n  o f  the B o a r d  of D i r e c t o r s  h a v e  b e e n  i n c l u d e d  in 
th e  g e n e r a l  e s t i m a t e s  for th e 100 an d 200 c a t e g o r i e s .

C a p i t a l  E x p e n d i t u r e s :

T h e  c a p i t a l  component, of tn is  f i s c a l  n o t e  r e p r e s e n t s  a c o m b i n a t i o n  
o f  i n c r e a e d  c a p i t a l  c o s t s  r e s u l t i n g  f r o m  t r a n s f e r  a n d  p r o r a t e d  
e x p e n d i t u r e s  for o n g o i n g  r a i l r o a d  o p e r a t i o n s .  T h e  a n a l y s i s  
c o n t a i n e d  in C h a p t e r s  4 and 5 of t he  A c q u i s i t i o n  A s s e s s m e n t 
s e r v e  as t h e  b a s i s  for b o t h  of t h e s e  e s t i m a t e s .

In a d d i t i o n ,  th e r e s u l t s  f r o m  th e S t a t e ' s  i n d e p e n d e n t  e n g i n e e r i n g  
c o n d i t i o n  a s s e s s m e n t  h a v e  b e e n  u s e d  to p r o j e c t  an i n c r e a s e d  

l e v e l  o f e x p e n d i t u r e  m i n i m a l l y  a c c e p t a b l e  to b e g i n  r e v e r s i n g  
d e t e r i o r a t i o n  o f  the r a i l r o a d ' s  p h y s i c a l  p l a n t ,  i n c l u d i n g  t h e  
i n i t i a t i o n  of a s y s t e m a t i c  p l a n  for r e p l a c i n g  a g e d  r o l l i n g  
s t o c k .  It is i m p o r t a n t  to u n d e r s t a n d  th at  e n g i n e e r i n g  c o n d i t i o n  
a l o n e  c a n n o t  be the b a s i s  for a p r o j e c t e d  l e v e l  of  s u s t a i n e d  
c a p i t a l  e x p e n d i t u r e ,  bu t  m u s t  be t e m p e r e d  b v n a t i o n a l  t r a d e - o f f s  
b e t w e e n  l o n g - t e r m  p l a n t  c o n d i t i o n  an d a v a i l a b l e  r e v e n u e s .

T h e  c a p i t a l  e s t i m a t e  of  $ 1 5 . 8  m i l l i o n  i n c l u d e s  a o n e - t i m e  e x ­
p e n d i t u r e  o f  $ 4 . 9  m i l l i o n  t.o r e p l a c e  t he r a i l r o a d ' s  w o r k i n g  
c a p i t a l  f u n d . A R T A  e s t a b l i s h e s  a p r o c e s s  w h e r e  l i t t l e ,  if any, 
m o n e y  w i l l  be t r a n s f e r r e d  f r o m  t h e  A R R ' s  R e v o l v i n q  F u n d  b e c a u s e  
of  p r e - t r a n s f e r  F e d e r a l  c l a i m s  a n d  c o n t i n g e n t  l i a b i l i t i e s  t h a t  
m u s t  b e  p a i d  bv the  fund. As a r e s u l t ,  an a m o u n t  e q u a l  to 
a b o u t  o n e  m o n t h ' s  w o r t h  of o p e r a t i n g  e x p e n s e s  ;w h i c h  is s i m i l a r



to  w o r k i n q  c a p i t a l  r e q u i r e m e n t s  f o r  o t h e r  r a i l r o a d s )  is n e e d e d  
t o f u n d  and! m a i n t a i n  a d e a u a t e  w o r k i n a  c a p i t a l  f o r  t h e  r a i l r o a d  
a f t e r  t r a n s f e r .

A n o t h e r  c a p i t a l  e x p e n d i t u r e  r e s u l t i n a  f r o m  r a i l r o a d  t r a n s f e r  is 
t h e  i n i t i a t i o n  o f  c o m p l i a n c e  w i t h  O c c u p a t i o n a l  S a f e t y  a nd H e a l t h  
A c t  (OSHA) r e q u i r e m e n t s  a nd s t a t e  a n d  l o c a l  b u i l d i n a  c o d e s .  

A p p r o x i m a t e l y  $ 4 . 5  m i l l i o n  p e r  y e a r  h a s  b e e n  s e t  a s i d e  d u r i n q  
t h e  f o r e c a s t e d  p e r i o d  to m o v e  t o w a r d  c o m p l i a n c e  in t h e s e  a r e a s .  
C h a p t e r  5.3 o f  t h e  A c q u i s i t i o n  A s s e s s m e n t  p r o v i d e s  m o r e  d e t a i l s  
r e q a r d i n g  t h i s  r e q u i r e m e n t .

T h e  r e m a i n i n q  $ 6 . 4  m i l l i o n  of t h i s  e s t i m a t e  c o v e r s  n e n e r a l  
r a i l r o a d  c a p i t a l  n e e d s ,  p r o r a t e d  for t h e  p e r i o d  o f  s t a t e  o w n e r ­
s h i p  durinct FY 85. A n  a d d i t i o n a l  $ 7 . 8 5  m i l l i o n  is p r o j e c t e d  
for e x p e n d i t u r e  by the r a i l r o a d  for t h i s  p r o a r a m .  A t t a c h m e n t  C 
p r o v i d e s  a d d i t i o n a l  i n f o r m a t i o n  r e o a r d i n o  t h e  c a p i t a l  i m p r o v e m e n t  
p r o q r a m  to be  p e r f o r m e d  d u r i n q  f y  85.

It s h o u l d  ailso be n o t e d  t h a t  b a s e d  o n  a r e c e n t  a u d i t  r e v i e w  of 
t h e  A R R ' s  f i n a n c i a l  s t a t e m e n t s ,  a b o u t  $4 m i l l i o n  p e r  v e a r  o f  
c a p i t a l  e x p e n d i t u r e s  c o u l d  j u s t  as e a s i l y  be c a t e q o r i z e d  as 

o p e r a t i n q  c o s t s  ( p r i m a r i l y  m a i n t e n a n c e - o f - w a v  e x p e n d i t u r e s )  if 
q e n e r a l l y  a c c e p t e d  a c c o u n t i n g  p r i n c i o l e s  a r e  a p p l i e d  to t h e  
r a i l r o a d .  H o w e v e r ,  n o  a d j u s t m e n t s  h a v e  b e e n  m a d e  w i t h  o u r  

e s t i m a t e s  to a v o i d  c r e a f i n q  g r e a t e r  c o n f u s i o n  bv  c o n f l i c t i n g  
w i t h  e x i s t i n a  r a i l r o a d  p r o c e d u r e s  p r i o r  to a o e n e r a l  s y s t e m  
o v e r h a u l  by t he  c o r p o r a t i o n  u p o n  t r a n s f e r .

R e v e n u e :

T h i s  e s t i m a t e  o n a p r o r a t e d  b a s i s  r e p r e s e n t s  p r o j e c t e d  FY 85 
r e v e n u e s  f r o m  its f r e i o h t ,  o a s s e n q e r  a n d  r e a l  p r o p e r t y  r e n t a l  
a c t i v i t i e s .  T h e  FY 35 r e v e n u e  f i q u r e  is b a s e d  o n  a p r o j e c t e d  

c o m m o d i t y  m i x  f a i r l y  s i m i l a r  to th e l a s t  t w o  y e a r s  of  r a i l r o a d  
o p e r a t i o n s .  A t t a c h m e n t  D c o n t a i n s  s o m e  a d d i t i o n a l  i n f o r m a t i o n  
f r o m  t he A R R ' s  1983 D r a f t  A n n u a l  R e p o r t  r e q a r d i n g  FY 8?. and 

FY 83 o p e r a t i o n s .

T h e s e  p r o j e c t i o n s  a r e  b a s e d  o n  i n f o r m a l  .1 f r o m  t h e  r a i l r o a d  
a n d  U S R A , w h i c h  w e r e  t h e n  a d j u s t e d  d o w n  .^rd b y  t h e  T r a n s f e r  T e a m  
to r e m o v e  50$ o f  t he  ne t c a s h  f r o m  a n t i c i p a t e d  r e v e n u e  i n c r e a s e s  
in e x p o r t  c o a l ,  i n t e r l i n e  a n d  p i p e  t r a f f i c .  If e i t h e r  o f  t h e s e  

m o v e m e n t s  w e r e  in fact to m a t e r i a l i z e  in a s i a n i f i c a n t  w a y ,  it 
c o u l d  sizeab.lv r e d u c e  the n e e d  for a e n e r a l  f u n d  a s s i s t a n c e  
d u r i n g  f y  8 7 - 8 9 .  L i k e w i s e ,  a n v  m a i o r  d o w n s w i n g  f r o m  o u r  p r o j e c ­
t i o n s  w o u l d  p r o b a b l v  r e s u l t  in t he  n e e d  for ever, l a r a e r  a e n e r a l  
fund a s s i s t a n c e  d u r i n q  t h o s e  v e a r s .



F u n d i n a  S o u r c e :

T h e  " O t h e r  F u n d s "  a p p e a r i n a  on t h e  f i s c a l  n o t e  a r e  r a i l r o a d  
revenues,,

P o s i t i o n s :

A R T A  b a s i c a l l y  m a n d a t e s  a t w o - y e a r  p e r i o d  o f f u l l  p r o t e c t i o n  of 
c u r r e n t  s a l a r i e s  a n d  b e n e f i t s  fo r al l  e m p l o y e e s  w h o  c h o o s e  to 
t r a n s f e r .  W h a t  h a p p e n s  f o l l o w i n a  t h a t  p e r i o d  b e c o m e s  a m a t t e r  
f or  c o n t r a c t u a l  n e q o t i a t i o n  b e t w e e n  m a n a g e m e n t  a n d  e m p l o y e e s .

T h e  f i a u r e s  p r e s e n t e d  in th is  p a r t  o f  th e  f i s c a l  n o t e  a r e  t h e  
a c t u a l  n u m b e r  o f  e m p l o y e e s  in e a c h  c a t e a o r y  as o f  M a r c h  1,
1 9 8 4 .  N o  e s t i m a t e  c a n  b e  m a d e  o f  t h e  a c t u a l  n u m b e r  o f  t h o s e  

c h o o s i n g  t o  t r a n s f e r ,  a l t h o u g h  it i s  a n t i c i p a t e d  t h a t  m o s t  

e m p l o y e e s  w i l l  d o  s o .  I n  t h e  c a s e  o f  t e m p o r a r y  e m p l o y e e s ,  t h e  

f i r s t  n u m b e r  o n  t h i s  l i n e  is t h e  a c t u a l  n u m b e r  t o d a y ,  w h i l e  t h e  

s e c o n d  e s t i m a t e  r e f l e c t s  t h e  a v e r a a e  n u m b e r  o f  t e m p o r a r y  h i r e s  

u s e d  i n  t h e  s u m m e r  f o r  m a j o r  m a i n t e n a n c e  w o r k .

S u m m a r y :

m h e  e s t i m a t e s  o r o v i d e d  i n  t h e  a t t a c h e d  f i s c a l  n o t e  a r e  P r i m a r i l y  

b a s e d  o n  t h e  t r a n s f e r  T e a m ' s  a s s e s s m e n t  o f  t h e  l i k e l y  f i s c a l  

i m p a c t s  f r o m  s t a t e  a c a u i s i t i o n  o f  t h e  A l a s k a  P a i l r o a d .  It  is 

i m p o r t a n t  t o  r e i t e r a t e  t h a t  t h e  a c q u i s i t i o n  c o s t  o f  S 2 2 . 1  

m i l l i o n  h a s  b e e n  a d d r e s s e d  in a s e p a r a t e  f i s c a l  n o t e  a t t a c h e d  

t o  t h e  a c q u i s i t i o n  l e o i s l a t i o r . .

I t  i s o n r  v i e w  t h a t  t h e  c o r p o r a t i o n ' s  o v e r a l l  o r o a n i z a t i o n  a s  

c u r r e n t l y  e n v i s i o n e d  in t h e  p r o p o s e d  l e o i s l a t i o n  w i l l  n o t  h a v e  

a n v  a p p r e c i a b l e  i m p a c t  i m m e d i a t e l y  o n  t h e  r a i l r o a d ' s  a e n e r a l  

f i n a n c i a l  c o n d i t i o n .  Revor.-d t h e  i n c r e a s e d  c o s t  f o r  m o d i f v i n n  

t h e  e x i s t  i n n  a d m i n i s t r a t i v e  a n d  m a n a a o m e n t  s y s t e m s  d u r i n g  t h e  

f i r s t  t w o  o r  t h r e e  y e a r s  f o l l o w i n a  s t a t e  t a k e o v e r ,  it  is d i f f i c u l t  

t o  p r e d i c t  w h e t h e r  t h e  p r o p o s e d  o r a a n i z a t i o n a l  a r r n n q e m e n t s  in 

t h i s  l e q i s l a t i o n  will, g e n e r a t e  c o s t  e f f i c i e n c i e s  n o t  e n i o v e d

t o  t h e  e x t e n t  

s o r i e n t a t i o n  f o r  

t h e  t r a n s f e r  

r v  t o  a c h i e v e  a 

f i r s t  d e c a d e  o f  

s t a t e  o p e r a t i o n s .

r l u r in a  f e d e r a l  o w n e r s h i p .

p o s s i b l e ,  t o  f o s t e r  a 

r a i l r o a d  o p e r a t i o n s .

r r e nt 1 e q is 1 a t i o n is f

l f - H U S t a i ni P.q b u s i n o s
i s is c o n s i r. t e n t w i t h

y o e s o f s t e p s n e c e s s a

o m e PO i n t .1 u r 1 n o t h e



T h e r e  is n o  s p e c i f i c  m a n d a t e  in t h i s  l e q i s l a t i o n  f o r  n e w  e x t e n­
s i o n s  or a n y  m o r e  s e r v i c e s  t h a n  t h o s e  c u r r e n t l y  in e x i s t e n c e .
T h i s  s h o u l d  a l l o w  t he  r a i l r o a d  a d e q u a t e  t i m e  to r e o r q a n i z e  a n d  

s t r e a m l i n e  its  e x i s t i n q  o p e r a t i o n s .  In a d d i t i o n ,  a l t h o u a h  
s e v e r a l  s p e c i f i e d  p l a n n i n q  r e s p o n s i b i l i t i e s  h a v e  b e e n  a d d e d  t o  
th e  r a i l r o a d ' s  d u t i e s ,  t h e  l o n o - t e r m  s a v i n o s  f r o m  p e r f o r m i n q  

t h e s e  k i n d s  o f  s y s t e m a t i c  a s s e s s m e n t s  s h o u l d  m o r e  t h a n  c o m p e n s a t e  
fo r a n y  s h o r t - t e r m  c o s t s  r e s u l t i n q  f r o m  p e r f o r m a n c e  o f  t h e s e  
e f f o r t s .

A t t a c h m e n t  E is a t e n  y e a r  s u m m a r y  (FY 7 3 - 8 2 )  o f  t h e  r a i l r o a d  
f i n a n c i a l  o p e r a t i o n s  d u r i n o  f e d e r a l  o w n e r s h i p .  It s h o u l d  be 

n o t e d  t h a t  an a d d i t i o n a l  S 6 6 . 2  m i l l i o n  d o l l a r s  in c o n a r e s s i o n a l  
a p p r o p r i a t i o n s  w a s  D r o v i d e d  d u r i n q  t h i s  p e r i o d  to c o v e r  p a s s e n q e r  
e x p e n s e s  a n d  c e r t a i n  c a p i t a l  n e e d s .



A T T A C H M E N T  A

O p e r a t i n g  B u d g e t  - F Y 8 5

In T h o u s a n d s  (000) o f  D o l l a r s

T h i s  o p e r a t i n g  b u d g e t  is p r o r a t e d  for FY 8 5  e x c e p t  fo r the i m p a c t s  
t o s t a t e  a a e n c i e s  d e p i c t e d  in t h e  300 l e v e l .  A l l  a m o u n t s  s h o w n  a r e  
in 1 9 8 5  d o l l a r s .  T h e s e  e s t i m a t e s  r e p r e s e n t  t he t o t a l  p r o r a t e d  
F Y  8 5  o p e r a t i n a  b u d a e t  for t h e  r a i l r o a d  f o l l o w i n a  s t a t e  a c a u i s i t i o n .  
P r o j e c t e d  r e v e n u e s  f r o m  th e r a i l r o a d ' s  o p e r a t i o n s  w i l l  s e r v e  as 
t h e  m a i n  s o u r c e  of  f u n d s  for  t h e s e  e x p e n d i t u r e s ,  w i t h  l i m i t e d  

a s s i s t a n c e  f r o m  a e n e r a l  fu nd  a o p r o o r i a t i o n s .

C a t e g o r v A m o u n t E x n l a n a t  ion

100 P e r s o n a l  
S e r v i c e s

5 2 4 , 3 0 0 . 0  T h i s  f u n d i n a  l e v e l  is b a s e d  u p o n
c u r r e n t  w o r k  f o r c e  of  478 p e r m a n e n t
f u l l - t i m e ,  38 p a r t - t i m e  an d 64 t e m­
p o r a r y  p o s i t i o n s .  O f  t h i s  a m o u n t  
s a l a r y  c o m p r i s e s  $ 1 9  ,950 ant. b e n e f i t s  
c o m p r i s e  $ 4 , 3 5 0 .  A l s o  i n c l u d e d  in 
this  e s t i m a t e  a r e  t h e  B o a r d  cf 

D i r e c t o r s '  c o m p e n s a t i o n  e x p e n s e s .

of  t r a v e l  f u n d i n a  n e e d s ,  i n c l u d i n g  

t he B o a r d  o f  D i r e c t o r s '  t r a v e l  e x p e n s e s .

o f th e f o l l o w i n g  a r e a s :  c o n t i n u a t i o n
of  T r a n s f e r  T e a m  a c t i v i t i e s  for F Y  85 - 
$1 ,750 .0 (se>e A t t a c h m e n t  R); T r a n s f e r  
F i n a n c i a l  A u d i t  - $ 2 0 0 . 0 ;  $ 2 0 0 . 0  for 
i n i t i a t i o n  o f  t h e  S p e c i a l  R e p o r t  
r e q u i r e d  in R e c t i o n  9 ^f the  b i ll ; 

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  - $ 8 0 . 0  
for a r c h i v e s  p r e s e r v a t i o n  a n d  l a b o r  
r e l a t i o n s  c o o r d i n a t i o n ;  c o s t s  for t h e  

l a b o r  r e l a t i o n s  ciqencv u n d e r  A r t i c l e  8 
o f th e b i l l  - $ 3 5 . 0 ;  D e p a r t m e n t  o f  
N a t u r a l  R e s o u r c e s  - $ 3 5 . 0  for l a n d  

d e s i g n a t i o n  a c c i v i t i e s  u n d e r  A r t i c l e  5 
o f  th e b i l l .  T h e  r e m a i n d e r  of t h e s e  
f u nd s a r e  Cor the  r a i l r o a d ' s  g e n e r a l  
c o n t r a c t u a l  n e e d s  r e s u l t i n a  f r o m  
c a p i t a l  i m p r o v e m e n t ,  o p e r a t i o n s  a n d  
f i n a n c i a l  p l a n n i n q  a c t i v i t i e s .

200 T r a v e l 300 .0  T h i s  f u n d i n g  l e v e l  is th e e s t i m a t e

3 0 0  C o n t r a c t u a l  -1,800 .0 T h i s  f u n d i n a  l e v e l  i n c l u d e s  c o v e r a g e



4 0 0  S u p p l i e s

5 0 0  E q u i p m e n t

70 0  G r a n t s  & 
C l a i m s

5 , 2 0 0 . 0 T h i s  f u n d i n a  l e v e l  is r e q u i r e d  for th e
d a y - t o - d a y  o p e r a t i o n s  o f  t h e  r a i l r o a d ,

s u p p o r t i n q  a l l  f a c e t s  of  o p e r a t . o n s
f r o m  a d m i n i s t r a t i o n  to m a i n t e n a r o e  o f  
w a y .

1 . 2 0 0 . 0  T h i s  i t e m  is th e c o m p l e m e n t  o f  t h e
s jpply i t e m  a l s o  s u p p o r t i n q  d a y - t o - d a y  
r a i l r o a d  o p e r a t i o n s .

1 . 5 0 0 . 0  T h i s  i t e m  p r o v i d e s  f o r  f u n d s  for t he  
r a i l r o a d ' s  r i s k  m a n a g e m e n t  e x p e n s e s ,  

p a y m e n t  o f  d a m a g e  c l a i m s ,  w o r k m e n ' s  
c o m p e n s a t i o n  e x p e n s e s  a n d  o t h e r  m o n e y  
c l a i m s  a g a i n s t  t h e  r a i l r o a d .  N o  
g r a n t s  a r e  a n t i c i p a t e d .

T O T A L : 37, 300 .0



A L A S K A  R A I L R O A D  T R A N S F E R  P R O J E C T

F Y  85 P R O J E C T  B U D G E T

T h e  g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  is t o  p r o v i d e  a n  
o r d e r l y  a n d  i n f o r m e d  d e c i s i o n - m a k i n a  p r o c e s s  f o r  p o s s i b l e  t r a n s f e r  
o f  t h e  A l a s k a  R a i l r o a d  f r o m  f e d e r a l  o w n e r s h i p ,  t h u s  e n s u r i n g  

c o n t i n u a t i o n  o f  e s s e n t i a l  r a i l  s e r v i c e s  in A l a s k a .  If a d e c i s i o n  
is r e a c h e d  t o  p u r s u e  s t a t e  t a k e - o v e r  o f  t h e  r a i l r o a d ,  t h e n  it is 
a l s o  t h e  g o a l  o f  t h e  A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  to o r g a n i z e  
a n d  o v e r s e e  a s y s t e m a t i c  t r a n s i t i o n  f r o m  f e d e r a l  o w n e r s h i p .

T h i s  d o c u m e n t  d i s c u s s e s  t h e  m a j o r  w o r k  c o m p o n e n t s  of t h e  F Y  85 
b u d g e t  s u b m i t t a l .  T h e  n e e d  to  p u r s u e  s o m e  o f  t h e s e  e f f o r t s  is 
e n t i r e l y  c o n t i n g e n t  o n  a d e c i s i o n  t o  a c q u i r e ,  w h i l e  o t h e r  w o r k  
e f f o r t s  a r e  s e p a r a t e  f r o m  t h a t  d e c i s i o n .  A t t a c h m e n t  A p r o v i d e s  

th e FY  85 b u d g e t  s u b m i t t a l  as i n t r o d u c e d  b y  t h e  G o v e r n o r .  A t t a c h ­
m e n t  B is th e  p r o j e c t  b u d g e t  f or  FY 84 a n d  p r o v i d e s  c o n s i d e r a b l e  
d e t a i l  r e q a r d i n g  s e v e r a l  w o r k  t a s k s ,  m a n y  o f  w h i c h  a r e  o n g o i n g  in
1985.

T h e  f o l l o w i n g  b r e a k d o w n  is s t r u c t u r e d  o n  a c o m p o n e n t  o r  a g e n c y  

b a s i s ,  v e r s u s  r e i t e r a t i n g  s p e c i f i c  d e t a i l s  r e g a r d i n g  o n g o i n g  
w o r k  t a s k s .  As  a r e s u l t ,  s o m e  o f  t h i s  e x p l a n a t i o n  s h o u l d  be r e a d  
in c o n j u n c t i o n  w i t h  A t t a c h m e n t  B in o r d e r  to f u l l y  u n d e r s t a n d  
al l  o f  the  s c h e d u l e d  w o r k  e f f o r t s .

W o r k  C o m p o n e n t  #1 - A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f

A s  i n d i c a t e d  in A t t a c h m e n t  A, f u n d i n g  is n e e d e d  t o  s u p p o r t  f o u r  
p o s i t i o n s  in t h e  O f f i c e  o f  th e  C o m m i s s i o n e r ,  D e p a r t m e n t  of  T r a n s ­
p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s .  T h e s e  p o s i t i o n s  a r e  as f o l l o w s :  
a S t a t e  R a i l r o a d  C o o r d i n a t o r  ( S p e c i a l  A s s i s t a n t  II); a P l a n n e r  IV; 
a P l a n n e r  III; a nd a C o r r e s p o n d e n c e  S e c r e t a r y  III. T h e s e  f o u r  

i n d i v i d u a l s  c o m p r i s e  the T r a n s f e r  T e a m  S t a f f  w i t h  d i r e c t  r e s p o n­
s i b i l i t y  f or p e r f o r m a n c e  and c o o r d i n a t i o n  of al l  t e a m  a c t i v i t i e s .  
T h i s  g r o u p  r e p o r t s  d i r e c t l y  t o  th e C o m m i s s i o n e r  o f  D O T & P F  in t h e  
p e r f o r m a n c e  of t h e i r  d u t i e s .  T h e  f o l l o w i n g  b r e a k d o w n  r e p r e s e n t s  
e x p e n d i t u r e s  d i r e c t l y  r e l a t e d  to t h is  a r e a  b y o b j e c t  o f  e x p e n d i t u r e ,

O b j e c t  o f  E x p e n d i t u r e  D e s c r i p t i o n  A m o u n t

P e r s o n a l  S e r v i c e s  4 P o s i t i o n s  - D O T & P F  $ 1 9 5 , 1 0 0
T r a v e l  4 P o s i t i o n s  - D O T & P F  6 6 , 0 0 0
C o n t r a c t u a l  P r i n t i n a / 1 i m i t e d

P r o f e s s s i o n a l  S e r v i c e s  3 5 , 0 0 0
S u p p l i e s  M i s c e l l a n e o u s  ____ 8 , 0 0 0

T o t a l 3 3 0 4 , 1 0 0



W o r k  C o m p o n e n t  f'2 -  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e

A n  e x i s t i n g  R e i m b u r s a b l e  S e r v i c e s  A g r e e m e n t  w i t h  t he  D e p a r t m e n t  
o f  N a t u r a l  R e s o u r c e s  w i l l  b e  c o n t i n u e d  d u r i n g  F Y  85. W o r k  e f f o r t s  

c o v e r e d  b y  t h i s  a s s i s t a n c e  i n c l u d e  o n g o i n g  s u p p o r t  a c t i v i t y  b y  
t h e  D i v i s i o n  o f  T e c h n i c a l  S e r v i c e s  f o r  c o n v e y a n c e  d o c u m e n t s  a n d  
r e l a t e d  t i t l e  r e v i e w  w o r k .  A d d i t i o n a l  s u p p o r t  b y  D N R  w i l l  be  

p r o v i d e d  f o r  c o o r d i n a t i o n  w i t h  the  B u r e a u  o f  L a n d  M a n a g e m e n t ' s  
c a d a s t r a l  s u r v e y  w o r k  nr.f; a s s i s t a n c e  f r o m  t h e  D i v i s i o n  o f  L a n d  
a n d  W a t e r  M a n a g e m e n t  ty> i m p l e m e n t  th e r a i l r o a d  t r a n s f e r .  T h e  

f o l l o w i n g  b r e a k d o w n  b y  o b j e c t  of  e x p e n d i t u r e  p r e s e n t s  t h e  n e e d e d  
f u n d i n g  f o r  t h e s e  s e r v i c e s .

O b j e c t o f  E x p e n d i t u r e  D e s c r i p t i o n

P e r s o n a l  S e r v i c e s
T r a v e l
C o n t r a c t u a l

S u p p l i e s

4 P o s i t i o n s  - D N R  
4 P o s i t i o n s  - p n r  
M i s c e l l a n e o u s

P r o f e s s i o n a l  S e r v i c e s  

M i s c e l l a n e o u s

T o t a l

W o r k  C o m p o n e n t  #3 - D e p a r t m e n t  of  L a b o r  A s s i s t a n c e

A m o u n t

$ 191 ,90 0 
2 0 , 0 0 0
3 0 , 0 0 0  
8,100

$ 2 5 0 , 0 0 0

S p e c i f i c  a s s i s t a n c e  is s t i l l  n e e d e d  by  t h e  D e p a r t m e n t  o f  L a b o r  to 
p e r f o r m  an e x t e n s i v e  s u r v e y  o f  the r a i l r o a d ' s  p h y s i c a l  f a c i l i t i e s  
in r e l a t i o n  to f e d e r a l  a n d  s t a t e  o c c u p a t i o n a l  s a f e t y  and  h e a l t h  

laws, r e g u l a t i o n s  and s t a n d a r d s .  A l t h o u g h  t h i s  w a s  s c h e d u l e d  f o r  
p e r f o r m a n c e  d u r i n g  FY 84, i n s u f f i c i e n t  f u n d i n g  r e q u i r e d  p o s t p o n e m e n t  
of  th is  w o r k  e f f o r t  u n t i l  F Y  85. S c h e d u l e d  f u n d s  d u r i n g  F Y  84 

fo r  t h i s  e f f o r t  w e r e  d i v e r t e d  to c o v e r  a d d i t i o n a l  l a b o r  r e l a t i o n s  
w o r k  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  a n d  the  use  of a n  E n g i n e e r -  
i n - T r a i n i n g  p o s i t i o n  to a s s i s t  w i t h  the  engineer, inq c o n d i t i o n  

a s s e s s m e n t .  T h e  f o l l o w i n g  b r e a k d o w n  p r o v i d e s  an e s t i m a t e  for  t h i s  
a c t i v i t y  by  o b j e c t  of e x p e n d i t u r e .

O b j e c t  o f  E x p e n d i t u r e D e s c r i p t i o n A m o u n t

P e r s o n a l  S e r v i c e s

T r a v e l  
T r a i n i n g  

C o n t r a c t u  al

S u p p l i e s  
E q u i p m e n t

2 F u l l - t i m e  - D O L  $ 1 4 2 , 7 0 0

2 p a r t - t i m e  
2 F u l l - t i m e  - D O L  7 , 3 0 0
2 F u l l - t i m e  5 , 2 0 0
M i s c e l l a n e o u s  P r o f e s s i o n a l  3 9 , 8 0 0

S e r v i c e s
M i s c e l l a n e o u s  6 , 5 0 0
H e a l t h  S a m o l i n a  E q u i p m e n t /

M e m o r y  T y p e w r i t e r  1 2 , 0 0 0

T o c a l $2 1 3 ,500



W o r k  C o m p o n e n t  #4 - D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e

A c t i v i t y  in t h e  a r e a  w i l l  c o n s i s t  o f  c o n t i n u i n g  w o r k  e f f o r t s  
i n i t i a t e d  d u r i n g  F Y  84 e x p l a i n e d  u n d e r  t a s k  #6 o f  A t t a c h m e n t  B. 
P a r t i c u l a r  a t t e n t i o n  m u s t  be  p a i d  to  t h e  a n a l y s i s  of  the  f i v e  
c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s ,  w h i c h  w i l l  s u p p o r t  the  f u l l  
s c a l e  i n i t i a t i o n  o f the t w o - y e a r  r e n e g o t i a t i o n  p r o c e s s  in c o n­

j u n c t i o n  w i t h  t h e  n e w  e n t i t y  e s t a b l i s h e d  to  o p e r a t e  the r a i l r o a d .  
A n o t h e r  i m p o r t a n t  w o r k  e f f o r t  w i l l  be to c o n d u c t  an o r d e r l y  
t r a n s i t i o n  f r o m  f e d e r a l  t o  s t a t e  o w n e r s h i p  fo r  a l l  p e r s o n n e l  

m a t t e r s  a n d  e n s u r e  t h a t a l l  o f  the s p t  i f i e d  r e q u i r e m e n t s  f r o m  

t h e  f e d e r a l  t r a n s f e r  l e g i s l a t i o n  a r e  p r o p e r l y  m e t  by the n e w  
o r g a n i z a t i o n  e s t a b l i s h e d  t o  o p e r a t e  t h e  r a i l r o a d .  O t h e r  e f f o r t s  

i n c l u d e  a s s i s t a n c e  w i t h  i n s u r a n c e  a n d  r i s k  m a n a g e m e n t  n e e d s .  T h e  
f o l l o w i n g  b r e a k d o w n  by o b j e c t  o f  e x p e  i d i t u r e  p r e s e n t s  t he  n e c e s s a r y  
f u n d i n g  fo r t h i s  *rea .

O b j e c t  o f  E x p e n d i t u r e

P e r s o n a l  S e r v i c e s

T r a v e l

C o n t r a c t u a l

S u p p l i e s

D e s c r i p t i o n  A m o u n t

1 F u l l - t i m e  P o s i t i o n  $ 1 0 5 , 0 0 0
2 P a r t - t i m e  P o s i t i o n s  4 5 , 0 0 0
1 F u l l - t i m e ,  2 P a r t - t i m e  1 0 5 , 0 0 0

L i a i s o n  A s s i s t a n c e /
M i s c e l l a n e o u s  
P r o f e s s i o n a l  S e r v i c e s  

M i s c e l l a n e o u s  2 , 4 0 0

T o t a l $ 2 5 7 , 4 0 0

W o r k  C o m p o n e n t  #5 - D e p a r t m e n t  of Lav; A s s i s t a n c e

A s s i s t a n c e  f r o m  t h e  D e p a r t m e n t  of L a w  is n e e d e d  for s e v e r a l  t a s k s  
to be p e r f o r m e d  b y  e x i s t i n g  A G  s t a f f  a n d  r e t a i n e d  s p e c i a l  c o u n s e l .  
I n c l u d e d  a r e  th e f o l l o w i n g  w o r k  e f f o r t s :  (1) l e g a l  w o r k  p e r t a i n i n g

to the 3(e) (A N C S A )  c l a i m s  a g a i n s t  r a i l r o a d  p r o p e r t y  by n a t i v e  
v i l l a g e  c o r p o r a t i o n s ,  i n c l u d i n g  o n g o i n g  n e g o t i a t i o n  a nd  s t a f f  
w o r k  to s u p p o r t  the S t a t e ' s  p o s i t i o n  d u r i n g  t he  a d j u d i c a t i o n  
p r o c e s s ;  (2) l e g a l  a s s i s t a n c e  for t h e  p r e p a r a t i o n  of  t r a n s f e r  
d o c u m e n t s  a n d  a t t e n t i o n  t o  r e l a t e d  l a n d  c o n v e y a n c e  p r o b l e m s ;  (3) 
r e s u l t i n g  f r o m  th e  r e s p o n s e  to v a r i o u s  c o u r t  a c t i o n s  by t h i r d  

p a r t i e s  b e c a u s e  the r a i l r o a d  t r a n s f e r ;  (4) o n g o i n g  l e q a l  a s s i s t a n c e  
w i t h  i s s u e s  i n v o l v i n g  r e g u l a t i o n  b y  t he  I n t e r s t a t e  C o m m e r c e  
C o m m i s s i o n  ( I CC );  and (5) s u p p o r t  o f  e f f o r t s  r e l a t i n g  to p e r s o n n e l /  
l a b o r  r e l a t i o n  m a t t e r s .  T h e  f o l l o w i n a  b r e a k d o w n  by o b j e c t  of  
e x p e n d i t u r e  p r e s e n t s  th e n e e d e d  f u n d i n g  fo r  t h i s  area.



P e r s o n a l  S e r v i c e s
T r a v e l
Cc n t r a c t u a l

S t a f f  
W i c k w i r e  
D a v i d  W a l s h  
D a v i d  R o g e r s

T o t a l

, 0 0 0  
000 

00 
,000 
, 0 0 0

$ 5 0 0 , 0 0 0

W o r k  C o m p o n e n t  36 - ICC R a t o  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y

W o r k  e f f o r t s  u n d e r  this  c o m p o n e n t  w i l l  c o n s i s t  o f  t he f o l l o w i n g :
(1) i n i t i a t i o n  o f  p l a n n i n g  w o r k  n e c e s s a r y  to f i l e  t h e  a p p r o p r i a t e  
v a l u a t i o n  s t u d i e s  b e f o r e  t h e  I C C  f o r  p u r p o s e s  o f  r a t e - m a k i n g  
j u s t i f i c a t i o n ;  and  (2) p e r f o r m a n c e  o f  o n g o i n g  c a p i t a l  p l a n n i n g  

a n a l y s i s .  T h i s  s e c o n d  t a s k  w i l l  be a c o n t i n u a t i o n  of e f f o r t s  
p e r f o r m e d  u n d e r  t a s k  #5 in A t t a c h m e n t  B. It w * ' \ be c o o r d i n a t e d  
w i t h  t h e  i n i t i a t i o n  of the IC C  v a l u a t i o n  s t u d i e s  to m a x i m i z e  

g e n e r a t i o n  o f  a d a t a  b a s e  u s e f u l  t o  b o t h  e f f o r t s .  F u n d i n g  in 
t h i s  a r e a  is n e e d e d  for c o n t r a c t u a l  a s s i s t a n c e ,  w h i c n  w i l l  b e  
d i r e c t l y  m a n a g e d  b y  the T r a n s f e r  T e a m  S t a f f .

O b j e c t  o f  E x p e n d i t u r e  

C o n t r a c t u a l

D e s c r i p t i o n  

C o n s u l t i n a  A s s i s t a n c e

A m o u n t

$ 2 2 5 , 0 0 0

T o t a l 5 2 2 5 , 0 0 0



A L A S K A  R A I L R O A D  T R A N S F E R  P R O J E C T  B U D G E T  

P R O J E C T  B U D G E T

T h e  f o l l o w i n g  d e p i c t s  t h e  p r o j e c t  b u d g e t  b y  w o r k  c o m p o n e n t  a n d  

a m o u n t :

A m o u n t

(1) A l a s k a  R a i l r o a d  T r a n s f e r  T e a m  S t a f f  $ 3 0 4 , 1 0 0

(2) D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  A s s i s t a n c e  2 5 0 , 0 0 0

(3) D e p a r t m e n t  o f  L a b o r  A s s i s t a n c e  2 1 3 , 5 0 0

(4) D e p a r t m e n t  o f  A d m i n i s t r a t i o n  A s s i s t a n c e  2 5 7 , 4 0 0

(5) D e p a r t m e n t  o f  L a w  A s s i s t a n c e  5 0 0 , 0 0 0

(6) IC C R a t e  V a l u a t i o n / C a p i t a l  P l a n  A c t i v i t y  2 2 5 , 0 0 0

P r o j e c t  T o t a l  $ 1 , 7 5 0 , 0 0 0



A T T A C H M E N T  C

C a p i t a l  I m p r o v e m e n t  P r o g r a m  - F Y 8 5  

I n T h o u s a n d s  (000) o f  D o l l a r s

T h i s  C I P  is p r o r a t e d  fo r FY  85. A l l  a m o u n t s  s h o w n  a r e  in 1985 
d o l l a r s .  T h e s e  e s t i m a t e s  r e p r e s e n t  c o s t s  to t h e  S t a t e ,  a n d  a r e  
o n l y  p a r t  o f  t h e  A R R ' s  t o t a l  c a p i t a l  b u d g e t .  R e v e n u e s  f r o m  th e 

A R R  f o r  c a p i t a l  i m p r o v e m e n t s  w i l l  be  a d d e d  to S t a t e  f u n d i n g .

I t e m A m o u n t

W o r k i n q  C a p i t a l  
F u n d

O S H A / C o d e
C o m p l i a n t

$ 4 , 9 0 0  A s w i t h  a ll  b u s i n e s s e s ,  the A R R
w i l l  n e e d  w o r k i n g  c a p i t a l .  It is 

e s t i m a t e d  t h a t  o n e  m o n t h ' s  w o r t h  of 
o p e r a t i n g  e x p e n s e s  w i l l  be a d e q u a t e  

w o r k i n q  c a p i t a l  f or  t h e  ARR.

$ 4 , 5 0 0  As  a f e d e r a l  a a e n c y ,  t he  A R R  h a s
n o t  b e e n  s u b i e c t  to m a n y  h e a l t h ,  

s a f e t y ,  an d b u i l d i n a  c o d e  s t a n d a r d s  
t h a t  w o u l d  o t h e r w i s e  a p o l y .  T h e s e  
c o d e s  w i l l  a p p l y  u p o n  t r a n s f e r ,  an d 
!n i t i a l  s u r v e y s  c o n d u c t e d  by the 
S t a t e  h a v e  b e e n  u s e d  to d e t e r m i n e  
n e c e s s a r y  c o m p l i a n c e  l e v e l s .  S e e  

A p p e n d i x  C o f  the  A l a s k a  R a i l r o a d  
A c q u i s i t i o n  A s s e s s m e n t  for m o r e  
d e t a i l s .

O t h e r  C a p i t a l  
I m p r o v e m  "jnts

$ f , 4 0 0  T h e s e  e x p e n s e s  r e p r e s e n t  t he  m i n i m a l  
e x p e n d i t u r e  n e c e s s a r y  for t h e  A R R  
to m a i n t a i n  c u r r e n t  l e v e l s  o f  

s e r v i c e ,  w h i l e  i n i t i a t i n q  e f f o r t s  
to r e v e r s e  d e t e r i o r a t i o n  of  p h y s i c a l  
p l a n t  c o n d i t i o n .  C o m p o n e n t  p r i o r i t i e s  
h a v e  b e e n  ^ e l e c t e d  u s i n q  the f i n d i n g s  
o f  th e  S t a . e ' s  i n d e p e n d e n t  c o n d i t i o n  
a s s e s s m e n t .  As  i n d i c a t e d  in the 

a t t a c h e d  s u ^ , l e m e n t , m o s t  c a p i t a l  
i m p r o v e m e n t s  a re  for *-rack and 

r o a d b e d ,  u p q r a d e  o f  c e r t a i n  c a r g o  
h a n d l i n g  f a c i l i t i e s ,  an d  m o t i v e  
p o w e r  an d  e q u i p m e n t  p u r c h a s e s .

TOTAL $1 5 , 8 0 0



S u p p l e m e n t  to  I t e m  #3, A t t a c h m e n t  C

T r a c k  & R o a d b e d - $ 6 , 1 8 5 , 0 0 0
T i e s  - I n s t a l l  5 0 , 0 0 0  @ $ 4 2 . 0 0  ea. = $ 2 , 1 0 0 , 0 0 0

R a i l  - I n s t a l l  6 m i l e s  @ $ 3 5 0 , 0 0 0  ea. = $ 2 , 1 0 0 , 0 0 0
B a l l a s t  - I n s t a l l  8 5 , 0 0 0  y d 3  @ $ 1 4  y d  3 = $ 1 , 1 9 0 , 0 0 0

O t h e r  - ( T u r n o u t s ,  s l e d d i n q ,  c u l v e r t s ,  d i t c h i n g )  = $ 7 9 5 , 0 0 0

B r i d g e s  - $ 8 8 3 , 0 0 0
R e p l a c e  s t r i n g e r s ,  b e n t s ,  a n d  s p a n s  
R e s e t  b e a r i n g s ,  p i l e s ,  a nd  a b u t t m e n t s

T u n n e l s  - $ 1 , 0 6 0 , 2 0 0
L i n e  w i t h  m u l t i - p l a t e  
E x c a v a t e  r o c k  fa ll  a r e a s

D o c k s  - $ 7 0 6 , 8 0 0
P r e l i m i n a r y  w o r k  to r e b u i l d  b a r g e  s l i p  #1 at W h i t t i e r

C o m m u n i c a t i o n s  - $ 5 7 0 , 0 0 0  
C o m p l e t e  m i c r o w a v e  s y s t e m  

R e m o v e  p o l e  l i n e s  
A c q u i r e  e q u i p m e n t

M o t i v e  P o w e r  & E q u i p m e n t  - $ 4 , 8 4 5 , 0 0 0
L o c o m o t  ive s - = $ 2 , 2 5 0 , 0 0 0
U p g r a d e  F a c i l i t i e s  = $ 1 , 8 4 5 , 0 0 0
E q u i p m e n t  = $ 7.50,000

N o t e :  T h i s  t o t a l s  $ 1 4 . 2 5  m i l l i o n  a n d  is t he  A R R ' s  o v e r a l l  FY 85
c a p i t a l  b u d q e t ,  of w h i c h  $ 6 . 4  m i l l i o n  is c o v e r e d  u n d e r  t h i s  

f i s c a l  n o t e .
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The fo l low ing  fo u r  f in an c ia l s ta tem en ts  (Tab les V III through X I) describe the 
fin* -'cial s itua tion  (N o te  1) o f  The A laska R a i l ro a d .

TABLE  V III : STATEMENT OF IN COM E 
F ISCA L  YE A R S  198 2 -8 3  ■ 

(Thousand do l la rs )
C A T E G O R Y 1983 1982

REVEN UES  (N o te  2):
Ope ra t ing  Revenues :

F re ig h t  
Passengei 
O th e r  (N o te  15)

T o ta l  Ope ra t ing  Revenues 
N on -O pe ra t in g  Revenues  (N o te  16) 

T o ta l  Revenues

$43 ,7 87
3 .305
5 .305  

52 ,3 9 7
3 .697

$ 56 ,0 9 4

$ 4 7 ,8 7 7
2 ,627
4 .941

55 .445
3 .3 52

$ 5 3 ,7 9 7
EXPENSES (N o te  3):

Opera t ing  Expenses:
M a intenance o f  Wr.v & S t ru c tu re s  (N o te  4)
M a intenance o f  Equipment
T ran spo r ta t ion
T r a f f i c  M anagement
In c iden ta l
G ene ra l and Adm in is t ra t ion  (N o te  5)

T o ta l O pe ra t ing  Expenses 
N on -O pe ra t in g  Expense (N o te  17)

T o ta l  Expenses

$ 9 , 8 5 9 0 )
12 ,326
19,551

865
4 ,5 29
5 ,863

52 ,993
277

$ 5 3 ,2 7 0

$ 8 ,554
11 ,702
18,685

757
4 ,1 5 2
5 .128

4 8 .9 7 8
258

$ 4 9 ,2 3 6
NET PR O F IT  (Surp lus ) $ 2 ,824 $9 ,561

Add D ep re c ia t io n  included in Expenses 
CASH FLO W  (Gain )

4 .4 04
$ 7 ,2 2 8

3 .7 12
$ 1 3 ,2 7 3

Notes fo l low  Tab le XI

(1 ) Includes $ 1 .7  m il l ion  which was pa rt  o f  Cong ress iona l A pp rop r ia t ion  m a jo r  
main tenance and not included in FY  1982 expense.

Expense/Revenue R a t io  9 4 .9 7%  8 3 .7 4%
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TABLE IX: BALANCE SHEET 
SEPTEMBER 1982-83 
(Thousand do l la rs )

CATEGORY 1983 1982
ASSETS:

Cu rren t Assets:
Cash (Note  8) $9 ,646 $14 ,966
Trust and Deposit Funds (Note 9) 32 7
Accounts Rece ivab le 14,195 13,105
M ate r ia ls  and Supplies (Note  10) 10,143 7 ,040
Prepaid Expenses 20 0

34,036 35 ,118
P rope rties :

Land (Note  11) 265 265
Buildings 12,943 12,921
Roadway Structures & Fac i li t ies 127,215 125,000
Equipment 57,995 49,864
Mon-Operating P rope rty 1.947 1.877

Tota l P roperties 200 .265 189,927
Less Accumulated Depreciation : 60 ,516 57.678

P roperties  -  Net 139,749 132,249
Additions & Be tte rments  in Progress (Note  12) 11.599 12.059

151,348 144,308
O ther Assets and D e fe r red  Charges 2,526 3,029

Tctc lMSse'3 $187 ,910 $.'82,455
LIAB IL IT IES & P R O PR IE TA RY  INTEREST OF THE U.S. GOVERNMENT:

Cu rren t L iab ilit ies :
Accounts Payable $4,721 $3 ,416
Accrued Pay ro l ls  Payable 1,320 1,056
Trust and Deposit Funds (Note 9) 32 7

6,073 4 ,479
O ther L iab ilit ies and Unadjusted Credits 2.209 5,152

Tota l L iab ilit ies $8 ,282 $7,631
P rop r ie ta ry  Interest (Note 13):

N et Investment 200,621 192.g95
Re ta ined  Earnings from  July I , 195A (19 ,171 ) (2 3 ,V*#Cu rren t Yea r Operating Results 2,824 9,1 ■
Extrao rd ina ry  Items (Note 6) (5 ,646 ) (4 ,154

Tota l P rop r ie ta ry  Interest (Note 13) 179.628 174.824
Tota l L iab i l it ies <i P rop r ie ta ry  Interest $187 ,910 $182 ,455

Notes r'ollow Table XI

:o



TABLE X: STATEMENT OF CHANGES IN F INANCIAL POSITION 
F ISCAL YEARS 1982-83 

(Thousand do lla rs )
CATEGORY 1983 1982

Funds were provided by:
Revenues and O ther Receipts 
Appropriations f rom  Congress (Note  14)

$ S M 3 8
7,600

$58,699
6 .160

To ta l Funds Prov ided 64,038 64 ,859
Funds were used fo r :

Labor
O ther
Cap ita l Improvements & Rep lacements

35,579
14,044
16.348

33,221
17,839
11.821

Tota l Funds Used 
Increase (Dec rease ) in Government Equity

65,971
(1 .933 )

62,£31 
1,978

O ther Increases (Decreases): 
Unde livered Orders 
Supplies and Materia ls 
P roperties 
Other

(2 .924)
3,103
7,040
(482)

3,983
1,119
3,964

513
To ta l , O ther 

To ta l Increase (Decrease) in Government Equity
6,737

$4,804
9 ,579

$11 ,557
P rop r ie ta ry  In terest : 

Beginning Balance 
Increase (Decrease )

$174 ,824
4,804

$163,2.67
11.557

Ending Balance (Not e 13) $179 ,628 $174 ,824
Notes fo l low  Table XI



(Thousand do l la rs )
CATEGORY 1983 1982 1981 1980 1979

REVENUES:
Operating
Non-Operating  (Note 16) 

T o ta l Revenues

$52 ,397
3 .697

$56 ,094

$55 ,445
3.352

058 .797

$40 ,782
3 .159

$43,941

$26 ,737
2.155

$28 ,892

$23 ,200
2.081

$25,181

EXPENSES:
Operating
Non -Operat ing (Note 17) 

Tota l Expenses

$52 ,993
277

$53 ,270

$48 ,978
258

$49 ,236

$40 ,358
273

$40,631

$34 ,380
344

$34 ,724
$31 ,285

204
$31 ,489

NET PRO F IT  (LOSS) $2 ,824 $9,561 $3 ,310 ($5 ,832 ) ($6 ,308 )

Less Ex trao rd ina ry  Items 
(Note 6)

Annual Reta ined Earnings
($5.6461
($2 ,322 )

($4.1541
$5,407

($204 )
$3 ,106

($692 )
($6 ,524 )

($319)
($6 ,627 )

Expense/Revenue Ra t io 94 .97% 83.74% 92.47% 120.19% 125.05%

Notes fo l low  fab le  XI

A mocerr. wheel truinq machine was insta lled in a newiy constructed shop building in 199.5,



NOTES TO F INANCIAL STATEMENTS

1. SUMMARY OF ACCOUNTING POLIC IES
The A laska Ra i l ro ad  uses the genera lly  accepted princip les, standards, and 

re la ted  requirements o f governmenta l accounting as approved by the C om p tro l le r  
Genera l o f the United States. Operations are conducted in a manner consistent with 
re la ted  commerc ia l enterprises and, a t the same time, in con formance with the 
requirements incumbent upon * .luvernment agency.

As is the customary prac' .e o f the industry, the Ra i l ro ad  uses be tte rment and 
re t irem en t accounting insl.eao o f  depreciation accounting fo r  roadbed and track . 
Under this method, prescribed by the In te rs ta te  Commerce Commission, the cost o f 
rep lacing tracks and s truc tu res— ’ ess salvage recove red— is charged to the 
appropriate operating ex Dense account and only the cost o f  bette rments is 
cap ita lized . These cap ita lized items are not depreciated, but upon re t irem ent o f 
the tracks and structures, the en t ire  cap ita lized amounts— less salvage recove red— 
are charged to expense.

The accounting system and re la ted  procedures disclose financia l condition and 
operating resu lts to pro\ fu l l  accountab ility  o f the Government's investment in 
the Ra i l ro ad  and to * „  management the necessary data to ca rry  out its
responsibility in the n e f f ic ie n t  and econom ical manner.

The Ra i l road  is financed from  a revo lv ing fund.
2. REVENUES

Revenues f rom  ra i l operations are included in income on an accrua l basis upon 
the completion o f service.
3. EXPENSES

Expenses are accrued or applied o r  both on a basis consistent with genera lly  
accepted accounting principles.

4. MAINTENANCE OF WAY AND STRUCTURES
Maintenance o f way and structures include expenses incurred by engineering 

($9 ,207 ,000 ) and communications ($652 ,000 ).
5. GENERAL AMD ADMINISTRATION

Genera l and administration accounts include expenses fo r  headquarters and 
s ta f f  ($1 ,3 '"  0) and the adm inistration department ($4 ,485 ,000 ) .
6. EXTRA  ORDINARY ITEMS

Extrao rd ina ry  items i.'clude the loss on excess curren t inventories ($23 ,000 ), 
de fe rred  outlays ($3 ,760 ,000 ). p r io r -y e a r  adjustments ($697 ,000 ) , and costs 
associated with the t rans fe r eva luation ($1 ,166 ,000 ) .



7. DEPREC IAT ION

Deprecia t ion is computed using the s tra ightline method and is based on 
estimated service lives o f depreciab le properties , ev.- apt f o r  the ra i lway track and 
structu res , which are computed using the industry be- .varment method. Depreciation 
charges a re  determ ined by using the composite o r  group rates applicable to various 
classes o f  p tope rty .

The fo llow ing is a l is t n f  depreciation charges in FY  1983:

(Thousand do lla rs )
Mechanical -  equipment $2,807
Engineering -  buildings and structures 892
Transportation -  docks 438
Communications 170
Non-operating 66
Other 31

Tota l $4,404

8. CASH
Cash re fe rs  to the fund balar.ee with the U .S . Treasury, which is the net amount 

o f cash receipts , e.g., revenues, proceeds from  sales, and amounts o f  congressional 
appropriations, less disbursements.
9. TRUST AMD DEPOSIT FUNDS

Trust and deposit funds include special deposits and other co llections not 
covered by the revo lv ing fund and c lea red by disbursement or t rans fe r ,  as 
appropria te . A contra account to this asset account is re f le c ted  in the l iab il ity  
section.
10. MATERIALS AND SUPPL IES

Inventories, consisting o f  rep lacement o r repa ir parts fo r  equipment and road 
p roperty , construction m ate ria ls , and fue l , a re valued at average cost, including 
fre ight .

11. LAND
Land includes only p roperty  purchased by the Ra i l ro ad  from  p riva te  owners and 

carr ied at acquisition cost. The Ra i l ro ad  owns ove r 58,000 acres withdrawn from  
the public domain at no cost; this land is not included in the financia l records.

12. ADDIT IONS AND BETTERMENTS IN PROGRESS

This is a con tro l account fo r  authorized cap ita l p ro jects during the period o f 
const- 'action o r procurement. Upon completion o f the cap ita l p ro jec t , the re la ted  
costs are t rans fe rred  into the o rop ria te  fixed asset p roperty  account.
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13. PRO PR IE TA RY  INTEREST OF THE U.S. GOVERNMENT
The p rop rie ta ry  in te rest shows the Federa l Government's net in terest in The 

Alaska R a i l road . At the end o f  T Y 1983, it is summarized as fo llow s :

(Thousand do lla rs )
Appropriation by Congress $259 ,496
A llo tments f rom  o the r agencies, sales o f  lots , e tc . 1,724
P rope rty  t rans fe rred  o r  donated (not public domain1! 19,903
Earthquake losses (16 ,738 )
D e f ic i ts  f rom  operations and cap ita l losses to 6 /30 /54  (63 ,764 )
Reta ined earnings (7/1/54 to 9 /30 /82 ) (18 ,171 )
FY  1983 operating resu lts 2 ,824
Extrao rd inary  Items (Note 6) (5 .646 )

Tota l p rop r ie ta ry  in te rest o f  the U .S. Government $179 ,628
14. CONGRESSIONAL APPROPR IAT IONS

Funds appropriated by Congress were obligated within the fisca l year, as shown 
below:

(M il l ion do lla rs )
FY  83 FY  32

Congressional appropriations received $7 .60 $6 .16
Obligated during f isca l yea r $7 .60 $6.16
Amount unobligated at end o f f isca l year $0.00 $0.00

15. OTHER OPERAT ING  REVENUES

Other operating revenues include those revenues that were ne ither fre igh t nor 
passenger. Individual accounts exceeding ^90,000 in FY  1983 were :

(Thousand do lla rs )
Reimbursab le services $2 ,036
Sale o f  non-invested property 1 ,30 1
Reimbursements -  rea l esta te , u t i l it ies , and equipment 541
W hitt ie r shutt le -  vehic les 533
Wharfage and handling 148
Mail 145
Switching 116
Equipment ren ta ls 90

All o the r 395

Tota l $5,305



16. N ON -OPERAT ING  REVENUES

Non-opera ting  revenues in FY  1983 were:

M iscellaneous ren ta ls  
In te res t earned 
A ll o th e r

To ta l

17. NON -O PERA T IN G  EXPENSES
Non -operaTng expenses in FY  1983 were:

Buildings 
Deprecia t ion 
Equipment 
A ll O the r

To ta l

(Thousand do lla rs )

$3/466 
144 

 87
$3 ,697

(Thousand dollars)
$199

60
10
2

At a re-enactmenc o f  the oriqinal golden spike ceremony 
Governor She ff ie ld  wields the same maul used Ly President 
Haroing in 1923.
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FREIGHT

Tab le  II shows f r e ig h t  revenue tons and fre igh t revenue  do l la rs  by m a jo r  
c la s s i f ic a t io n  o f  c om m od it ie s  f o r  f is c a l  yea rs  1983 and 1982 . T o ta l tonnage f o r  f is c a l  
y e a r  1983 exceeded f i s c a l  y e a r  1982 by 34 pe rcen t . F o r  the th ird  consecutive y e a r  sand 
and g rave l led a l l  o th e r  com m od it ies  in pe rcen tage gains. The p r im a ry  cause o f  the 
oO -pe rcen t e s ca l la t ion  was a v igorous p r iv a te  and business cons truc t ion  y e a r  plus 
increases in public w o rk s  p ro je c ts  in Anchorage . The drop in m ovemen ts  o f  iron and 
s te e l products f r o m  Seward to  Fa irbanks destined f o r  the N o r th  S lope f r om  its peak in 
1982 accounted f o r  the re tu rn  o f  m anu fac tu re rs  and m isce l laneous products to  a low e r  
le v e l ,  but s t i l l  above  F Y  1981 .

TA BLE  II : F R E IG H T  T R A F F IC  BY  CO M M OD ITY

COM M OD ITY 1983
FY

1982
FY

%
CHANGE

REVEN UE  TONS C A R R IE D  (0 0 0 ’ s)
Sand and G ra v e l 4 ,3 9 7 .7 2 ,7 5 3 .8 + 59.7
C oa l 6 2 5 .8 6 5 3 .6 -  4 .2
P e t ro leum , O i l ,  Lub r ican ts 4 6 2 .2 4 3 9 ,4 + 5.2
M anu fac tu re rs  and Misc. 323 .1 4 4 9 .9 -  28 .2
TO FC /C O FC  (P iggyback ) 9 8 .0 122 .4 -  19.9
P roduc ts o f  F o re s t s 105.1 7 7 .0 + 36.5
P roducts  o f  A g r icu ltu re 6.8 -  10.3

To ta l Tonnage 6 ,0 1 8 .0 4 ,5 0 2 .9 + 33 .7

REVEN UE  D O LL A R S  (000 's )
Sand & G rave l 6 ,6 47 4 ,5 5 6 + 45 .9
Coa l 5 ,007 5 , 0 72 -  1.3
P e t ro leum , O i l ,  Lub r ican ts 9 ,7 23 8 ,3 7 6 + 16.1
M anu fac tu re rs  and Misc. 15 ,704 2 2 ,5 1 2 -  30.2
TO FC /C O FC  (P iggyback ) 3 ,625 4 ,9 1 5 -  26 .2
P roducts o f F o re s t s 2 ,955 2 ,301 + 28 .4
P roducts o f  A g r icu ltu re 126 ! * ? -  13.1

To ta l Revenue 43 ,7 8 7 4 7 ,8 7 / -  8 .5

5



PASSENGER

Aggressive and expanded advertising and marketing resu lted in an o ve ra l l  increase 
o f  21 percent in passenger ridership as shown in Table II . The marketing e f fo r t s  
included active p romotion o f  tour packages which a tt rac ted , f o r  the f i r s t  time, nine 
cruise ships to s tep  a t the Ra i lroad 's  P o r t  o f  Whitt ie r , arid p rov ided ove r 14,COO o f  the 
specia l train ridevs.

TABLE III: PASSENGERS HANDLED

SERVICE
1983

FY
1982
FY

%
CHANGE

A ncho rage -Dena li -F  airbanks 61 ,887 60 ,810 + 1.8
A ncho rage -Po r tage -W h it t ie r

(Shuttle)
117,740 95 .4 49 + 23.4

Specials .1 1 ,7 3 2 18.857 + 68.3
Total Passengers Handled 215,359 175 ,116 + 20.7

The number o f veh ic les carr ied on the A ncho rage -Po r tage -W h it t ie r  (shutt le ) service 
was 19,516, up 10 percent ove r FY  1982.

TARR IFS
The major r a t e  adjustments made in FY  1983 are re f lec ted  in Table IV:

TABLE IV: FY  1983 TARIFF CHANGES
TYPE DATE % INCREASE

Interline 1 -17 -83 5
Intrastate :

General Commodit ies • 2 -1 2 -8 2 5
Gravel 4 -1 9 -8 3 3

Passenger:
Anchorage -  Fairbanks 
Whittier Shutt le

1 -01 -83
7 -0 1 -8 3

10
10



Attachment E 
3/14/84

ALASKA RA ILROAD OPERATIONS SUMMARY 
( D u l i a r  A m o u n t s  i n  T h o u s a n d s )  

F i s c a l  Y e a r s  I 9 7 J - 1 9 8 2 *

FY 1 9 7 3 FY 1 9 7 6 FY 1 9 7 5 FY 1 9 7 6 FY 1 9 7 7 FY 1 9 7 8 FY 1 9 7 9 FY  1 9 8 0 FY  1 9 8 1 FY 1 9 8 2

O p e r a t i n g  R e v e n u e 5 1 6 , 9 9 6 5 2 0 , 7 8 3 5 6 1 , 6 1 6 5 5 2 , 5 1 7 5 3 3 , 3 7 6 5 2 7 , 6 6 0 5 2 3 , 1 0 0 5 2 6 , 7 3 7 5 6 0 , 7 8 2 5 5 5 , 6 4 5
N o n - O p e r a t i n g  R e v e n u e 6 8 1 7 0 3 8 7 1 1 , 1 6 1 1 , 6 6 6 1 , 6 5 1 2 , 0 8 1 2 , 1 5 5 3 , 1 5 9 3 , 3 5 2

T o t a l  R e v e n u e s 1 7 ^ 6 7 7 2 1 , 6 8 6 6 2 , 2 8 7 5 3 , 6 7 8 3 5 , 0 2 2 2 9 , 0 9 1 2 5 , 1 8 1 2 8 , 8 9 2 6 3 , 9 4 1 5 8 , 7 9 7

O p e r a t i n g  E x p e n s e s 5 2 0 , 0 5 / 5 2 2 , 3 8 9 5 3 5 , 8 8 3 5 6 9  , 3 8 7 5 3 5 , 7 0 3 5 3 3 , 3 0 1 5 3 1 , 2 8 5 5 3 6 , 3 8 0 5 6 0 , 3 5 8 5 4 8 , 9 7 8
H u n - O p e r a t i n g  E x p e n s e s 1 5 ) 1 5 8 2 7 2 191 2 5 5 2 1 3 2 0 6 3 6 6 2 7 3 2 5 8

T o t a l  E x p e n s e s 2 0 , 2 1 0 2 2 , 5 6 7 3 6 , 1 5 5 6 9 . 5 7 8 3 5 , 9 5 8 3 3 , 5 1 6 3 1 , 6 8 9 3 6 , 7 2 6 6 0 , 6 3 1 4 9 . 2 3 6

G a i n  ( L o s s )
l ie f o r e  d e p r e c i a t i o n  -  c a s h  f l o w  ( 5  7 ) 5 1 . 3 0 0 5  8 , 5 1 3 5 6 , 6 2 8 5 2 , 1 8 6 ( 5  1 . 2 2 7 ) ( 5  3 , 0 8 9 ) ( 5  2 , 3 0 6 ) 5  6 , 5 6 7 5 1 3 , 2 7 4
A f t e r  d e p r e c i a t i o n ( 5  2 , 5 3 3 ) ( 5  1 , 0 6 1 ) 5 6 , 1 3 2 5  6 t I U 0 ( 5  9 3 6 ) ( 5  6 , 6 2 3 ) ( ?  6 , 3 0 8 ) ( 5  6 , 8 3 2 ) 5 3 . 3 1 0 5 9 , 5 6 1

C a p i t a l  E x p e n d i t u r e s 5 1 , 2 6 0 5 3 1 3 5 2 , 7 7 2 5 8 , 6 0 2 5 8 , 3 1 6 5 5 . 8 2 3 5 8 , 1 8 1 5 6 , 8 9 5 5 1 1 , 6 0 9 5 1 1 , 8 2 1

R e v e n u e  T o n s  o t  M a j o r  C o m m o d i t i e s
i

( i n  t h o u s a n d s  o f  t o n s )

S a n d  a n d  G r a v e l 2 1 1 106 7 0 0 7 2 7 6 3 7 3 9 6 1 , 7 9 7 2 , 7 5 4
H u l k  P e t r o l e u m 3 6 3 6 1 6 5 5 7 6 2 6 5 3 2 3 7 6 2 2 0 2 5 2 3 7 9 4 3 9
Co  a 1 5 6 5 5 6 3 5 8 6 6 0 7 5 5 0 5 9 3 5 2 6 5 9 0 6 5 3 6 5 4
I r o n  5  S t e e l  P i p e  6  F i t t i n g s 11 15 1 0 7 1 7 6 16 2 8 33 37 B3 1 6 5
P i g g y b a c k 6 8 57 9 5 116 1 0 0 10 0 8 9 9 2 1 1 ) 1 22
F o r e s t  P r o d u c t s 6 9 56 1 2 0 126 8 2 6 8 55 1 0 9 101 77
M a n u f a c t u r e d  I r o n  & S t e e l IH 37 6 0 8 9 19 12 12 10 8 19
Cemen t 15 16 2 5 32 6 2 33 3 3 32 6 3 51
M a c h i n e r y  a n d  M a c h i n e s 12 21 6 0 31 6 7 6 7 26 16 28 24
l l f r s .  6 M i s c .  HUS 32 36 6 6 29 17 13 2 5 2 6 11 XX

01 h e r 2 1 6 1 6 5 2 0 9 2 6 0 2 0 0 1 8 3 1 5 6 181 166 1 9 8
TOT Ah 1 , 3 3 1 • ill1 1 , 8 6 2 2 1 8 8 2 , 3 0 5 2 , 1 7 8 1 , 8 0 8 1 , 7 6 1 3 , 3 6 2

P a s s e l i g e t  s 7 6 , 0 0 0 8 6  , 0 0 0 81 , 0 0 0 8 6 , 5 0 0 1 0 3 , 6 3 2 1 2 6 , 2 / 7 1 5 1 , 0 6 5 1 5 0 , 6 7 8 161  , 1 ) 6B 1 7 5 , 1 1 6

* H i e  F e d e r a l  G u v e i n i u e n l  c h a n g e d  i t s  l i n e a l  y e a r  I r o n  J u l y  l - J i m e  3 0  t o  O c t o b e r  l - S e | i t e m b e r  3 0  b e g i n n i n g  i n  FY 1 9 7 7 ,  r e s u l t i n g  i n  a  t r a n s i t i o n  q u a r t e r  i n  
1 4 / 6 .  T o  a v o i d  a 1 5 - m o u l h  f i s c a l  y e a r  f o r  c o m p a r i s o n s ,  t h e s e  s t a t i s t i c s  uue  J u l y  I ,  1 9 7 5  t h r o u g h  J u n e  3 0 ,  1 9 7 6  a s  FY 1 9 7 6 ,  and  O c t o b e r  I ,  1 9 7 6  t h r o u g h  
S e p t e m b e r  3 u ,  1 9 / /  o s  FY 1 9 / / ,  d r o p p i n g  t h e  t r a n s i t i o n  q u a r t e r .

* * M l r s .  6 M i s c .  HUS. ( n o t  o t h e r w i s e  s p e c i f i e d )  d i s c o n t i n u e d ,  now i n c l u d e d  i n  s p e c i f i c  c a t e g o r i e s .

K I / B 2 / W F C
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I N  T H E  S E N A T E  S E N A T E  T R A N S P O R T A T I O N

C O M M I T T E E  S U B S T I T U T E

S E N A T E  B I L L  N O .  3 5 2  

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T H I R T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  e s t a b l i s h i n g  t h e  A l a s k a  l a i l r o a d

C o r p o r a t i o n  to m a n a g e  a n d  o p e r a t e  t h e  A l a s k a  

R a i l r o a d ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "  

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A T A S K A :

S e c t i o n  1. L E G I S L A T I V E  F I N D I N G S  A N D  P U R P O S E .

(a) T h e  Le*- i s l a  c u r  e f i n d s  t h a t

(1) I t ' i s  t h e  p o l i c y  o f  t h e  s t a t e  to

(A) p r o v i d e  s a f e ,  e c o n o m i c a l ,  a n d  e f f i c i e n t  t r a n s p o r t a t i o n  

to r e s i d e n t s ,  b u s i n e s s e s ,  v i s i t o r s ,  a n d  m i l i t a r y  i n s t a l l a t i o n s  i n  t h e  

s t a t e ;

(B) f o s t e r  a n d  p r o m o t e  t h e  l o n g - t e r m  e c o n o m i c  g r o w t n  a n d  

d e v e l o p m e n t  of t h e  s t a t e ;

(C) d e v e l o p  a n d  i m p l e m e n t  p l a n s  f o r  a t r a n s p o r t a t i o n

n e t w o r k ;

( D / f o s t e r  a n d  p r o m o t e  t h e  d e v e l o p m e n t  of t h e  s t a t e ' s  l a n d  

a n d  n a t u r a l  r e s o u r c e s ;

(2) t h e  A l a s k a  R a i l r o a d  is a n  e s s e n t i a l  p a r t  of t h e  s t a t e  

t r a n s p o r t a t i o n  n e t w o r k  t h a t  m a y ,  u n l e s s  p r e s e r v e d  b y  s t a t e  a c t i o n ,  

c e a s e  to be a t r a n s p o r t a t i o n  o p t i o n  in A l a s k a ;

-  1 - wo 17 3 A



W o r k i n g  Draft #4 
M a r c h  2, 1984 (amended)

(3) t h e  f e d e r a l  g o v e r n m e n t  h a s  o f f e r e d  to t h e  s t a t e  t h e  o p t i o n

o f  t a k i n g  o v e r  t h e  A l a s k a  R a i l r o a d  to e n s u r e  i t s  c o n t i n u e d  e x i s t e n c e ;

(4) it is i n  t h e  s t a t e ' s  b e s t  i n t e r e s t  to a c c e p t  t h e  r a i l r c a d  

u n d e r  t h e  t e r m s  a n d  c o n d i t i o n s  o f f e r e d  b y  t h e  U n i t e d  S t a t e s  

g o v e r n m e n t ;

(b) I t  is t h e  p u r p o s e  o f  t h i s  A c t  to c r e a t e  a v i a b l e  

e c o n o m i c  e n t i t y  w i t h  t h e  p o w e r s  a n d  d u t i e s  n e c e s s a r y  to o p e r a t e  a n d  

m a n a g e  t h e  A l a s k a  R a i l r o a d  p e n d i n g  e v e n t u a l  t r a n s f e r  to t'.te p r i v a t e  

s e c t o r  f o r  o w n e r s h i p  o r  o p e r a t i o n  o r  b o t h  c o n s i s t e n t  w i t h  45 U . S . C .  

1 2 0 1 - 1 2 1 4  ( A l a s k a  R a i l r o a d  T r a n s f e r  A c t  o f  1 9 8 2 ) .  I t  is t h e  p u r p o s e  

of t h e  l e g i s l a t u r e  to

(1) p r o v i d e  f o r  t h e  l e v e l  o f  s e r v i c e  t h a t  b e s t  s a t i s f i e s  t h e  

n e e d s  of t h e  p e o p l e  o f  t h e  s t a t e  c o n s i s t e n t  w i t h  t h e  o t h e r  f i n d i n g s  

a n d  p o l i c i e s  o f  t h i s  s e c t v i n .

(2) c r e a t e  a p u b l i c  c o r p o r a t i o n  w i t h  t h e  p o w e r s ,  d u t i e s ,  a n d  

f u n c t i o n s  n e e d e d  to o p e r a t e  t h e  A l a s k a  R a i l r o a d  a n d  m a n a g e  i t s  r a i l ,  

i n d u s t r i a l ,  p o r t  a n d  o t h e r  p r o p e r t i e s  in t h e  b e s t  i n t e r e s t  o f  t h e  

p e o p l e  o f  t h e  s t a t e  b y  i n s u r i n g  c h a t  c h e  c o r p o r a t i o n  w i l l

(A) b e  e x c l u s i v e l y  r e s p o n s i b l e  f o r  t h e  m a n a g e m e n t  of t h e  

f i n a n c i a l  a n d  l e g a l  o b l i g a t i o n s  o f  t h e  A l a s k a  R a i l r o a d ;

(B) o p e r a t e  t h e  r a i l r o a d  as a c o m m o n  c a r r i e r  s u b j e c t  to t h e  

j u r i s d i c t i o n  o f  t h e  U n i t e d  S t a t e s  I n t e r s t a t e  C o m m e r c e  C o m m i s s i o n  

c o n s i s t e n t  w i t h  45 U . S . C .  1 2 0 7 ;
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(C) h a v e  t h e  a b i l i t y  to r a i s e  c a p i t a l  b y  i s s u i n g  

o b l i g a t i o n s  e x e m p t  f r o m  f e d e r a l  a n d  s t a t e  t a x a t i o n ;

(D) c a r r y  o i t s  r e s p o n s i b i l i t i e s  o n  a s e l f - s u s t a i n i n g

b a s i s ;

(E) p r o v i d e  t h e  b e s t  p o s s i b l e  c o m b i n a t i o n  o f  t y p e s  a n d  

l e v e l s  o f  s a f e ,  e f f i c i e n t ,  a n d  e c o n o m i c a l  t r a n s p o r t a t i o n  t o  m e e t  t h e  

o v e r a l l  n e e d s  o f  t h e  s t a t e ,  s u p p o r t e d  w h e n  n e c e s s a r y  b y  s t a t e  

i u v e s  t m e n t ;

(F) p r o v i d e  f o r  t h e  p r u d e n t  o p e r a t i o n  of t h e  r a i l r o a d  

a c c o r d i n g  to s o u n d  b u s i n e s s  m a n a g e m e n t  p r a c t i c e s ;  a n d

(G) p r e s e r v e  t h e  i n t e g r i t y  o f  t h e  r a i l r o a d  u t i l i t y  c o r r i d o r

f o r  t r a n s p o r t a t i o n ,  c o m m u n i c a t i o n ,  a n d  t r a n s m i s s i o n  p u r p o s e s .

(3) i n s u r e  t h a t  b o r r o w i n g  b y  t h e  c o r p o r a t i o n  d o e s  n o t  d i r e c t l y  

o r  i n d i r e c t l y  e n d a n g e r  t h e  s t a t e ' s  o w n  b o r r o w i n g  c a p a c i t y .

* S e c .  2. A S  42 is a m e n d e d  b y  a d d i n g  a n e w  c h a p t e r  to r e a d :

C H A P T E R  4 0 .  A L A S K A  R A I L R O A D  C O R P O R A T I O N .

A R T I C L E  1. E S T A B L I S H M E N T  A N D  O R G A N I Z A T I O N .

S e c .  4 2 . 4 0 . 0 1 0 .  E S T A B L I S H M E N T  O F  T H E  C O R P O R A T I O N .  T h e r e  is 

e s t a b l i s h e d  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n .  T h e  c o r p o r a t i o n  is a 

p u b l i c  c o r p o r a t i o n  a n d  f o r  t h e  p u r p o s e s  o f  a r t .  I l l ,  s e c .  22, C o n ­

s t i t u t i o n  o f  t h e  S t a t e  o f  A l a s k a ,  is a n  i n s t r u m e n t a l i t y  o f  t h e  s t a t e  

w i t h i n  t h e  D e p a r t m e n t  of C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t .  T h e  • 

c o r p o r a t i o n  h a s  a l e g a l  e x i s t e n c e  i n d e p e n d e n t  o f  a n d  s e p a r a t e  f r o m  t h e  

s t a t e .  T h e  e x e r c i s e  b y  t h e  c o r p o r a t i o n  o f  t h e  p o w e r s  p r o v i d e d  i n  t h i s  

c h a p t e r  is c o n s i d e r e d  a n  e s s e n t i a l  g o v e r n m e n t  f u n c t i o n  o f  t h e  s t a t e .

4 ? . u "  . 0 2 0 , BOARD 07 ‘P 7.7.L OTORA . {«*> The j i oweva .< l r.L •.
c o r p o r a t i o n  a r e  v e s t e d  i n  t h e  b o a r d  o f  d i r e c t o r s .  T h e  b o a r d  c o n s i s t s  

o f  t h e  c o m m i s s i o n e r  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t  a n d  s i x  

v o t i n g  m e m b e r s  a p p o i n t e d  b y  t h e  G o v e r n o r .  T h e s e  s i x  m e m b e r s

- 3 -



m u s t  b e  r e s i d e n t s  oif a n d  r e g i s t e r e d  v o t e r s  in t h e  s t a t e  e x c e p t  

as p r o v i d e d  i n  (b) a n d  (c) of t h i s  s e c t i o n .  N o  m o r e  t h a n  t w o  o f  t h e s  

m e m b e r s  m a y  b e  f r o m  a n y  o n e  o f  t h e  f o u r  j u d i c i a l  d i s t r i c t s  i n  t h e  

s t a t e .  T w o  o f  t h e  v o t i n g  m e m b e r s  m u s t  h a v e  at l e a s t  f i v e  y e a r s  

e x p e r i e n c e  as o w n e r s  o r  m a n a g e r s  o f  a b u s i n e s s  i n  t h e  s t a t e .  E x c e p t  

f o r  t h e  c o m m i s s i o n e r  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t ,  a v o t i n g  

m e m b e r  m a y  n o t  b e  a s t a t e  o f f i c e r  o r  e m p l o y e e .

(b) O n e  p e r s o n  m a y  b e  a p p o i n t e d  b y  t h e  g o v e r n o r  to b e  a votir. 

m e m b e r  of t h e  b o a r d ,  if, at t h e  t i m e  o f  a p p o i n t m e n t ,  t h e  p e r s o n  h a s  a 

l e a s t  10 y e a r s  of e x p e r i e n c e  in m a n a g i  e n t  o f  r a i l r o a d s .

(c) U n l e s s  p r o h i b i t e d  b y  l a w ,  o n e  v o t i n g  m e m b e r  s h a l l  b e  o r  h a v < 

b e e n  a n  e x e c u t i v e  o f f i c i a l  o f  a n  A m e r i c a n  r a i l r o a d  t h a t  is n o t  n o w  o: 

w a s  n e v e r  a c o n n e c t i n g  c a r r i e r *  of t h e  A l a s k a  r a i l r o a d .

* ( d )  In a d d i t i o n  to t h e  v o t i n g  m e m b e r s ,  t h e  f o l l o w i n g  n o n v o t i n g

m e m b e r s  s h a l l  s e r v e  on t h e  b o a r d :

(1) ar. e m p l o y e e  of t h e  c o r p o r a t i o n  a p p o i n t e d  by t h e  g o v e r ­

n o r  to r e p r e s e n t  t h e  e m p l o y e e s ;

(2) t h e  c h i e f  e x e c u t i v e  o f f i c e r  of t h e  c o r p o r a t i o n .

(e) T h e  v o t i n g  m e m b e r s  of t h e  b o a r d  s h a l l  b e  c o n f i r m e d  b y  : 

m a j o r i t y  o f  t h e  m e m b e r s h i p  o f  t h e  l e g i s l a t u r e  in j o i n t  s e s s i o n .  i 

m e m b e r  a p p o i n t e d  b y  t h e  g o v e r n o r  h a s  t h e  f u l l  p o w e r s  a n d  r e s p o n s i b i l i ­

t i e s  o f  a c o n f i r m e d  b o a r d  m e m b e r  u n l e s s  a n d  u n t i l  t h e  m e m b e r  h a s  bee: 

r e j e c t e d  b y  t h e  l e g i s l a t u r e .

(f) T h e  b o a r d  s h a l .  e l e c t  i r o n  i ts tr. e m b e r s  h ip a c h a i r p e r s o n  a n d  

v i c e - c h a i r p e r s o n  a n d  p r <: s c r i b e  t h e i r  s p e c i f i c  d u t i e s  b y  r u l e .

- P r o b l e m  - f u t u r e  a n a l  . i s
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(g) T h e  b o a r d  s h a l l  a p p o i n t  a s e c r e t a r y  a n d  p r e s c r i b e  t h e  s p e ­

c i f i c  d u t i e s  o f  t h e  s e c r e t a r y .

(h) T h e  c h a i r p e r s o n  s h a l l  c a l l  m e e t i n g s  o f  t h e  b o a r d  at leas 

o n c e  e v e r y  t h r e e  m o n t h s .  T h e  c h a i r p e r s o n  m a y  c a l l  o c h e r  m e e t i n g s  c 

t h e  b o a r d  a s  t h e  c h a i r p e r s o n  c o n s i d e r s  n e c e s s a r y .  T h e  c h a i r p e r s r  

s h a l l  p r e s i d e  at m e e t i n g s  o f  t h e  b o a r d .

S e c , -  4 2. AO. 0 3 0  . T E R M  O F  O F F I C E ;  R E M O V A L .  E::cepc f o r  th 

c o m m i s s i o n e r  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t ,  t h e  v o t i n g  m e m b e r  

of t h e  b o a r d  s e r v e  f o r  s t a g g e r e d  t e r m s  o f  f i v e  y e a r s  e a c h ,  a n d  s e r v  

at t h e  p l e a s u r e  o f  t h e  g o v e r n o r  d u r i n g  t h e i r  t e r m s .

S e c .  4 2 . 4 0 . 0 4 0 .  V A C A N C I E S .  fa) A v a c a n c y  o n  t h e  b o a r d  i 

f i l l e d  b y  a p p o i n t m e n t  b y  t h e  g o v e r n o r ,  a n d  t h e  a p p o i n t m e n t  m u s t  b 

c c n f i r n e d  cv t h e  l e g i s l a t u r e  in ioir. t s e s s i o n .  A m e m b e r  s e l e c t e d  : 

f i l l  a v a c a n c y  h o l d s  o f f i c e  f o r  t h e  b a l a n c e  o f  t h e  t e r m  f o r  w h i c h  th 

m e m b e r ' s  p r e d e c e s s o r  is a p p o i n t e d .

(b) A v a c a n c y  o n  t h e  b o a r d  d o e s  n o t  i m p a i r  t h e  a u t h o r i t y  of 

c u o r u n  o f  m e m b e r s  to e x e r c i s e  t h e  p o w e r s  a n d  p e r f o r m  t h e  d u t i e s  o f  th 

b o a r d .

(c) A  m e m b e r  w h o s e  t e r m  h a s  e x p i r e d  s h a l l  s e r v e  u n t i l  a s u c c e s ­

s o r  h a s  b e e n  a p p o i n t e d .

S e c .  4 2 . 4 0 . 0 5 0 .  C O M P E N S A T I O N  A N D  E X P E N S E S .  (a) A n  a p p o i n t e e  

m e m b e r  o f  t h e  b o a r d  is e n t i t l e d  to c o m p e n s a t i o n  at a r a t e  of S 2 5 0  fo: 

e a c h  d a y  t h e  m e m b e r  is e n g a g e d  in t h e  a c t u a l  p e r f o r m a n c e  of d u t i e s  a : 

a m e m b e r  o f  t h e  b o a r d .  T h e  b o a r d  m a y  p r o v i d e  by r u l e  f o r  c o m p o r . s a t i o :  

f o r  p a r t i a l  d a y s  d u r i n g  w h i c h  a -.'.ember is e n g a g e d  in t h e  a c t  u c  I

o  »• •• •• J  ^  —

(b) In a d d i t i o n  to c o m p e n s a t i o n  u n d e r  i'a) of t h i s  s e c t i o n ,  a n
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a p p o i n t e d  m e m b e r  o f  t h e  b o a r d  is e n t i t l e d  to p e r  d i e m  a n d  t r n v e  

e x p e n s e s  a u t h o r i s e d  b y  laxj f o r  s t a t e  b o a r d s  a n d  c o m m i s s i o n s .

S e c .  4 2 . 4 0 . 0 6 0 .  Q U O R U M .  F o u r  v o t i n g  m e m b e r s  of t h e  b o a r  

c o n s t i t u t e  a q u o r u m  f o r  t h e  t r a n s a c t i o n  o f  b u s i n e s s .

S e c .  4 2 . 4 0 , 0 7 0 .  V O T I N G .  F o u r  a f f i r m a t i v e  v o t e s  a r e  r e q u i r e d  fo 

b o a r d  a c t i o n .  T h e  b o a r d  s h a l l  p r o v i d e  b y  r u l e  f o r  the. m a n n e r  o 

v o t i n g ,  e x c e p t  t h a t  t h e  b o a r d  m a y  n o t  p r o v i d e  f o r  v o t i n g  b y  p r o x y  

. h e  r u l e s  m a y  p r o v i d e  t o r  v o t i n g  a n d  c o n f e r r i n g  b y  m e a n s  of r c i e c o m m u  

n i c a t i o n  d e v i c e s .

A R T I C L E  2. M A N A G E M E N T .

S e c .  4 2 . 4 0 . 0 9 0 .  M A N A G E M E N T  3 Y  T H E  B O A R D .  T h e  b o a r d  is r e s p o n s i b l e  

f o r  t h e  m a n a g e m e n t  o f  t h e  c o r p o r a t i o n  b u t  s h a l l  d e l e g a t e  c e r t a i n  

p o w e r s  a n d  d u t i e s  to t h e  c h i e f  e x e c u t i v e  o f f i c e r  in a c c o r d a n c e  w i t h  A 

4 2 . 4 0 . 1 1 0 ,  In c a r r y i n g  o u t  i t s  r e s p o n s i b i l i t i e s  u n d e r  t h i s  s e c t i o n  

t h e  b o a r d  s h a l l ,  s u b j e c t  to AS 4 2 . 4 0 . 1 1 0 ,

(1) be r e s p o n s i b l e  f o r  t h e  m a n a g e m e n t  of t h e  f i n a n c i a l  a n d  

l e g a l  o b l i g a t i o n s  o f  t h e  A l a s k a  R a i l r o a d ;

(2) o p e r a t e  the A l a s k a  R a i l r o a d  as a c o m m o n  c a r r i e r  

s u b j e c t  to t h e  j u r i s d i c t i o n  of t h e  U n i t e d  S t a t e s  I n t e r s t a t e  C o m m e r c e  

C o m m i s s i o n  c o n s i s t e n t  w i t h  4 5  U . S . C .  1 2 0 7 ;

(3) G e n e r a l l y  m a n a g e  t h e  c o r p o r a t i o n  or a s e l f - s u s t a i n i n g

b a s i s ;

(4) a p p l y  to t h e  l e g i s l a t u r e  f o r  a s u b s i d y  if ic is

r e q u i r e d  to m a i n t a i n  a s e r v i c e  w h i c h  is n o t  o t h e r w i s e  s e l f - s u s t a i n i n g

( 5) p r o v i d e  f o r  s a f e ,  e f f i c i e n t ,  a n c e c o n o m i c a l

- r . i n s n p - n r  i o n  t o  t h e  ........ 1 1  l i e c i i s  o f  ch.: h . u c ;

f ii) r a i s e  n e e d e d  c a p i t a l  b y  i s s u i n g  o b l i g a t i o n s  o f  t h e  

c o r p o r a t i o n s  w h i l e  i n s u r i n c  t h a t  b o r r o w i n g  b y  t h e  c o r p o r a t i o n  d e e s  n o
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d i r e c t l y  o r  i n d i r e c t l y  e n d a n g e r  t h e  s t a t e ' s  o w n  b o r r o w i n g  c a p a c i t y .

(7) T h e  b o a r d  s h a l l  r e v i e w  a l l  p u b l i c  a n d  p r i v a t e  l a n d  

d i s p o s a l s  p r o p o s a l s  i n  p l a n n i n g  f o r  f u t u r e  d e v e l o p m e n t  o r  e x p a n s i o n .

S e c .  4 2 . 4 0 . 1 0 0 .  E X E C U T I V E  O F F I C E R S .  (a) T h e  b o a r d  s h a l l  

- a p p o i n t  t h e  c h i e f  e x e c u t i v e  o f f i c e r  o f  t h e  c o r p o r a t i o n  s u b j e c t  to t h e  

a p p r o v a l  b y  t h e  G o v e r n o r .  T h e  c h i e f  e x e c u t i v e  o f f i c e r  s e r v e s  a t  t h e  

p l e a s u r e  o f  t h e  b o a r d .  T h e  b o a r d  s h a l l  f i x  c o m p e n s a t i o n  f o r  t h e  c h i e f  

e x e c u t i v e  o f f i c e r .

(b) T h e  c h i e f  e x e c u t i v e  o f f i c e r  o f  t h e  c o r p o r a t i o n  s h a l l  a p p o i n t  

a n d  f i x  t h e  c o m p e n s a t i o n  f o r  o t h e r  e x e c u t i v e  o f f i c e r s .  T h e  a p p o i n t ­

m e n t  o f  o t h e r  e x e c u t i v e  o f f i c e r s  a n d  t h e i r  c o m p e n s a t i o n  a r e  s u b j e c t  to 

b o a r d  a p p r o v a l .

S e c .  4 2 . 4 0 . 1 1 0 .  D E L E G A T I O N .  (a) T h e  b o a r d  s h a l l  b y  r u l e  

d e l e g a t e  p o w e r s  a n d  d u t i e s  n e c e s s a r y  a n d  a p p r o p r i a t e  f o r  t h e  

m a n a g e m e n t  o f  t h e  d a i l y  a f f a i r s  a n d  o p e r a t i o n s  of th« c o r p o r a t i o n  to 

t h e  c h i e f  e x e c u t i v e  o f f i c e r ,  s u b j e c t  to a r e q u i r e m e n t  of b o a r d  

c o n c u r r e n c e  o r  a u t h o r i z a t i o n  i m p o s e d  b y  t h e  r u l e s .

(b) W i t h i n  6 0  d a y s  o f  i t s  e s t a b l i s h m e n t ,  t h e  b o a r d  s h a l l  b y  r u l e  

d e l e g a t e  t h e  f o l l o w i n g  a c t i v i t i e s  o f  t h e  c o r p o r a t i o n  to t h e  c h i e f  

e x e c u t i v e  o f f i c e r  o r  o t h e r  e x e c u t i v e  o f f i c e r s  d e s i g n a t e d  b y  t h e  b o a r d :

(1) l e a s i n g ,  g r a n t i n g  e a s e m e n t s  in, i s s u i n g  p e r m i t s  f o r  t h e  

u s e  o f ,  o r  c o n v e y i n g  o t h e r  i n t e r e s t s  t h a t  d o  n o t  c o n s t i t u t e  a t r a n s f e r  

o f  t h e  c o r p o r a t i o n ' s  e n t i r e  i n t e r e s t  in r e a l  p r o p e r t y  o f  t h e  

c o r p o r a t i o n ;

(2) e s t a b l i s h i n g  s p e c i f i c  r a t e s ,  t a r i f f s ,  d i v i s i o n s ,  a n d  

•c r riVract' r a l n i : e wa.-.L- ; ’ .

(3) m a k i n g  r o u t i n e  c h a n g e s  in s e r v i c e  l e v e l s ;  a n d
t

(4) p e r f o r m i n g  p r o c u r e m e n t  a c t i v i t i e s .

-  7 -

I



(c) S p e c i f i c  b o a r d  a u t h o r i r .  a t  i o n  o r  c o n c u r r e n c e  is r e q u i r e d  £: 

t h e  f o l l o w i n g :

(1) t r a n s f e r r i n g  t h e  c o r p o r a t i o n ' s  e n t i r e  i n t e r e s t  in re:.

p r o p e r t y ;

(2) i s s u i n g  n o t e s ,  d e b e n t u r e s ,  a n d  b o n d s ;

(3) m o r t g a g i n g  o r  p l e d g i n g  c o r p o r a t i o n  a s s e t s ;

.. (4) d o n a t i n g  p r o p e r t y ,  o r  o c h e r  a s s e t s  b e l o n g i n g  to th

c o r p o r a t i o n :

(5) a c t i n g  as a s u r e t y  o r  g u a r a n t o r ;

(6) a d o p t i n g  a l o n g - r a n g e  e x p a n s i o n  a n d  c a p i t a l  i n p r o v e m e r .

p l a n ;

(7) c e r t i f y i n g  a n n u a l  r e p o r t s ;

(S) e f f e c t i n g  g e n e r a l l y  a p p l i c a b l e  i n c r e a s e s  a n d  d e c r e a s e

in r a c e s  o c h e r  c h a n  t h o s e  p e r i o d i c a l l y  a p p r o v e d  b y  t h e  U n i t e d  S t a t e

I n t e r s t a t e  C o m m e r c e  C o m m i s s i o n ;

( 9) e x p a n d i n g  o r  r e d u c i n g  s e r v i c e s  in a t r i o r  a

( 1 0 )  e x p a n d i n g  t h e  m a i n  o r  b r a n c h  l i n e s ,  o t h e r  c h a n  p e r f o r m

ir.r r o u t i n e  t r a c k  a l i g n m e n t  as n e c e s s a r y  to m a i n t a i n  s e r v i c e  l e v e l s  i 

e f f e c t  o n  t h e  d a c e  o f  t r a n s f e r ;

(11)_ s e l e c t i n g  i n d e p e n d e n t  a u d i t o r s  a n d  a c c o u n t a n t s ;

(12) t h e  e x e r c i s e  of t h e  p o w e r  o f  e m i n e n t  d o m a i n ;

( 1 3 )  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  as p r o v i d e d  b y  

4 2 . 4 0 . 7 0 0  .

A R T I C L E  3. A D M I N I S T R A T I V E  P R O V I S I O N S .

S e c .  4 2 . 4 0 . 2 0 0  . P U 3 L I C  3 0 A R D  M E E T I N G S  . (a) T h e  r a e e c i r s s  o f  th
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a n  e x e c u t i v e  s e s s i o n  C o  d i s c u s s  m a t t e r s  t h a t  c o m e  w i t h i n  t h e  

e x c e p t i o n s  c o n t a i n e d  i n  (b) a n d  (c) o f  t h i s  s e c t i o n  s h a l l  b e  

d e t e r m i n e d  b y  a m a j o r i t y  v o t e  o f  t h e  b o d y .  N o  s u b j e c t s  m a y  b e  

c o n s i d e r e d  a t  t h e  e x e c u t i v e  s e s s i o n  e x c e p t  C h o s e  m e n t i o n e d  i n  t h e  

m o t i o n  c a l l i n g  f o r  t h e  e x e c u t i v e  s e s s i o n  u n l e s s  a u x i l i a r y  to  t h e  m a i n  

q u e s t i o n .  N o  a c t i o n  m a y  b e  t a k e n  a t  t h e  e x e c u t i v e  s e s s i o n .

(b) . . T h e  f o l l o w i n g  e x c e p t e d  s u b j e c t s  m a y  b e  d i s c u s s e d  :Ln a n  

e x e c u t i v e  s e s s i o n :

(1) m a t t e r s ,  t h e  i m m e d i a t e  k n o w l e d g e  o f  w h i c h  w o u l d  c l e a r l y  

h a v e  a n  a d v e r s e  e f f e c t  u p o n  t h e  f i n a n c e s  o f  t h e  A l a s k a  R a i l r o a d ;

(2) s u b j e c t s  t h a t  t e n d  to p r e j u d i c e  t h e  t h e  r e p u t a t i o n  a n d  

c h a r a c t e r  o f  a n y  p e r s o n ,  p r o v i d e d * t h e  p e r s o n  m a y  r e q u e s t  a p u b l i c  

d i s c u s s i o n ;

(3) n a t t e r s  w h i c h  b y  l a w ,  m u n i c i p a l  c h a r t e r ,  o r  o r d i n a n c e  

a r e  r e q u i r e d  to b e  c o n f i d e n t i a l .

(c) T h e  b o a r d  m a y  c o n s i d e r  i n  e x e c u t i v e  s e s s i o n  m a t t e r s  t h a :  

p e r t a i n  to  p e r s o n : . e l ,  t h e  c o r p o r a t i o n ' s  l e g a l  p o s i t i o n ,  l a n e  

a c q u i s i t i o n  o r  d i s p o s a l ,  o r  p r o p r i e t a r y  i n f o r m a t i o n ,  a s  d e f i n e d  i n  c 

m a n n e r  c o n s i s t e n t  w i t h  t h e  s t a n d a r d s  a n d  p r a c t i c e s  o f  t h e  U n i t e c  

S t a t e s  I n t e r s t a t e  C o m m e r c e  C o m m i s s i o n  f o r  p r o t e c t i o n  o f  i n f o r m a t i o :  

a s s o c i a t e d  w i t h  s p e c i f i c  s h i p p e r s ,  d i v i s i o n s ,  a n d  c o n t r a c t  r a t e  

a g r e e m e n t s .

S e c  1 2 . 4 0 . 2 2 D .  M I N U T E S  A N D  N O T I C E  O F  M E E T I N G S .  T h e  b o a r d  s h a l l  

k e e p  m i n u t e s  o f  e a c h  m e e t i n g .  R e a s o n a b l e  n o t i c e  o f  t h e  m e e t i n g s  s h a l l  

b e  p r o v i d e d  t o  t h e  p u b l i c .

27
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* * S e c .  4 2 . i 0 . 2 3 0 .  R U L E S .  T h e  b o a r d  s h a l l  e s t a b l i s h  a p r o c e a u  

f o r  a d o p t i n g  r u l e s  to c a r r y  o u t  i t s  f u n c t i o n s  a n d  t h e  p u r p o s e s  o f  th- 

c h a p t e r .  T h e  r u l e s  s h a l l  i n c l u d e  a p r o c e d u r e  f o r  t h e  a d o p t i o n  c 

e m e r g e n c y  r u l e s  w h e n  t h e  a d o p t i o n  o f  a n  e m e r g e n c y  r u l e  is e s s e n t i a l  : 

c o n t i n u e  o r .  to r e i n s t a t e  t h e  o r d e r l y  o p e r a t i o n  o f  t h e  c o r p o r a t i o n '  

f a c i l i t i e s  o r  p r o g r a m .

Sec.- 42 . 4 0 . 2 4 0  . P U B L I C  D I S C L O S U R E  O F  I N F O R M A T I O N .  (a) E>:cep 

as p r o \ r i c e d  b y  r u l e  o f  t h e  c o r p o r a t i o n  u n d e r  f b ; of t h i s  s e c t i o n  

i n f o r m a t i o n  in t h e  p o s s e s s i o n  o f  t h e  c o r p o r a t i o n  is p u b l i c  a n d  is o p e  

to p u b l i c  i n s p e c t i o n  a t  r e a s o n a b l e  t i m e s .

(b) T h e  c o r p o r a t i o n  m a y  b y  r u l e  d e s i g n a t e  a'nd w i t h h o l d  p u b l i  

d i s c l o s u r e  o f  m a t t e r s  of a r. o n p u b l i c ,  p r i v i l e g e d ,  or p r o p r i e t o r ;  

n a t u r e .  T h o s e  m a t t e r s  i n c l u d e  p e r s o n n e l  r e c o r d s ,  c o m m u n i c a t i o n s  w i t !  

a n d  w c r h  p r o d u c t  o f  c o u n s e l  c o n s i s t e n t  w i t h  t h e  s t a n ci a r d s an*, 

c r a c t i c e s o f  tire U n i t e d S t a t e s  I n t e r s t a t e  C o m m e r c e  C o m m i s s i o n ,  a r. u
• i

i n f o r m a t i o n  a s s o c i a t e d  w i t h  s p e c i f i c  s h i p p e r s ,  d i v i s i o n s ,  a n d  c c n t r a c :  

r a t e  a g r e e m e n t s .

S e c .  4 2 . 4 0 . 2 5 0 .  A N N U A L  R E P O R T .  W i t h i n  9 0  d a y s  f o l l o w i n g  

t h e  e n d  of t h e  f i s c a l  y e a r  o f  t h e  r a i l r o a d  t h e  b o a r d  s h a l l  d i r e c t  

p r e p a r a t i o n  o f ,  c e r t i f y  a .d d i s t r i b u t e  to tire g o v e r n o r  a n d  to t h e  

l e g i s l a t u r e  a r e p o r t  d - c r i b i n g  t h e  o p e r a t i o n s  a n d  f i n a n c i a l  c o n d i t i o n  

o f  ch. e c o r p o r a t i o n  d u r i n g  t h e  p r e c e d i n g  fiscal, y e a r .  T h i s  r e p o r t

s h a l l  i n d u c e  a b r e a k d o w n  of a s e r v i c e ' s  r e a l  c o s t s  an d  i n c o m e  in e a c h

ca t esr rv of r a i l r o a d  ope  ra t inrrs

* *T©  be r e v i s e d  to ’  no 1 " d  a- o n - f •*. - f  - J r p - ' o n  a i  r u l e s  us  t u'bu i r ^  hv 

A l a s k a  h o u s i n g  Fir.arrce or P e r m a n e n t  Ft:p.d C o r n u  r.r t iotr .
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Sec. 42.40.230. Rules, (a) The board shall establish in its bylaws 

a procedure for adopting rules to carry out its functions and the purposes of 

this chapter.

(1) The corporation shall make available to members of the public 

copies of the rules adopted under this section.

(2) Within 45 days after adoption, the chairman of th board shall 

submit a rule adopted under this section to the chairman of the Administrative 

Regulation Review Committee under AS 24.20.400 - 24.20.4G0.

(b) Except as provided in (c) of this section, at least 15 days before the 

adoption, amendnent, or rcpea? of a rule, the board shall give public notice of 

the proposed action by publishing the notice in at least three newspapers of 

general circulation in the state and by mailing a copy of the notice to every 

person who has filed a request for notice of proposes rules with the board or 

the corporation. The public notice must include a statement of the time, place, 

and nature of the proceedings for tire adoption, amendment, or repeal of the rule 

and must include and informative sunmary of the proposed subject of the rule.

Or the date and at the time and place designated in the notice, the board shall 

give each interested person or ins authorized representative , or both, the 

opportunity to present statements, arguments or contentions in writing, and 

shall give members of the public an opportunity to present statements, argu­

ments, or contentions in writing, and shall give members of the public an 

opportunity to present oral statements, arguments, or contentions for u total 

period of at least one hour. The board shall consider all relevant matter 

presented to it before adopting, amending, or repealing a rule which is adopted, 

or its amendment or repeal, nay rary in content from the informative summary
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specified in this subsection if the subject matter of the rule, or its amendment 

or repeal, remains the same and the original notice was written so as to assure 

that members of the public are reasonably notified of the proposed subject of 

the board's action in order for them to determine whether their interests could 

be affected by the board's action on that subject.

(c) The board shall in its bylaws establish a procedure for adoption of 

emergency rules when the adoption of an emergency ru1e is essential to continue 

or to reinstate the orderly operation of the coi’poration's facilities or pro­

grams. The requirements of (h) of this section do not apply to the initial 

adoption of an emergency regulation; however, upon adoption of an emergency 

regulation, the board shall, within 10 days after adoption, give notice of the
4

adoption in accordance with (b) of this section. No emergency regulation 

adopted under this subsection remains in effect more than 120 days unless the 

board ccnplics with (b) of this section during the 120-dav period.

(d) A  rule adopted under this section becomes effective immediately upon 

its adoption by the board, unless otherwise specifically provided by order of 

ih adoption.

5MI1
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S e c .  4 2 . 4 0 . 2 7 0 .  A N N U A L  A U D I T .  T h e  b o a r d  s h a l l  h a v e  t h e  f i n a n  

c i a l  r e c o r d s  of c h c  c o r p o r a t i o n  a u d i t e d  a n n u a l l y  b y  a n  i n d e p e r .  der.

,<’ V 4  *. V* * ‘ . Ih' ..<■?. '
c e r t i f i e d  p u b l i c  a c c o u n t a n t  e x p e r i e n c e d  i n  r a i l r o a d  a c c o u n t i n g .  T h  

c o r p o r a t i o n  s h a l l  m a k e  a l l  of i t s  f i n a n c i a l  r e c o r d s  a v a i l a b l e  to a: 

a u d i t o r  a p p o i n t e d  b y  t h e  g o v e r n o r  o r  to t h e  l e g i s l a t i v e  a u d i t  d i v i s i o : 

f o r  e x a m i n a t i o n .  D i s c l o s u r e  to t h e  p u b l i c  b y  t h e  a u d i t o r  o 1 

l e g i s l a t i v e  a u d i t  d i v i s i o n  of t h i s  i n f o r m a t i o n  is s u b j e c t  t. 

A S  4 2 . 4 0 . 2 4 0  a n d  r u l e s  i m p l e m e n t i n g  t h a t  s e c t i o n .

S e c .  4 2 . 4 0 . 2 8 0 .  P E R F O R M A N C E  A U D I T .  O n  a y e a r l y  b a s i s  t h e  b o a r d  

s h a l l  h a v e  a p e r f o r m a n c e  a u d i t  c o n d u c t e d  b y  a r e c o g n i z e d  r a i l r o a d  

m a n a g e m e n t  e x p e r t  o n  a l l  n s e c t s  of t h e  A l a s k a  R a i l r o a d  o p e r a t i o n s .

A R T I C L E  4, P0NE-RS A N D  D U T I E S ,

S e c .  4 2 . 4 0 . 3 0 0 .  G E N E R A L  P O W E R S .  In a d d i t i o n  to t h e  e x e r c i s e  o: 

o t h e r  p o w e r s  a u t h o r i z e d  by l a w ,  t h e  c o r p o r a t i o n  m a y

( 1) a d o p t  a sea].;

(2) a d o p t  rules;,

(3) a d o p t  bylawii g o v e r n i n g  t h e  b u s i n e s s  o f  t h e  c o r p o r a t i o n :

(4) s u e  a n d  be s u e d ;

(5) a p p o i n t  t r u s t e e s  a n d  a g e n t s  of t h e  c o r p o r a t i o n  a n c

p r e s c r i b e  t h e i r  p o w e r s  a n d  d u t i e s ;

(6) h i r e  l e g a l  c o u n s e l  to r e p r e s e n t  t h e  c o r p o r a t i o n ;

(7) m a k e  c o n t r a c t s  a n d  e x e c u t e  i n s t r u m e n t s  n e c e s s a r y  or

c o n v e n i e n t  ir. t h e  e x e r c i s e  of i t s  p o w e r s  a n d  d u t i e s ;

(8) a c q u i r e  b y  p u r c h a s e .  l e a s e ,  b e q u e s t ,  d e v i s e ,  g i f t ,

e x c h a n g e ,  d i e  s a t i s f a c t i o n  of d e b t s ,  t h e  f o r e c l o s u r e  o f  m o r t g a g e s ,  or

o t h e  r.w i  s e . ”  e a 1 o r  o o t . p i ’ t ' ? r r n < ? V ”  r i g h t s .  . I  i •. k W It

c h i s e s ,  e a s e m e n t s ,  and o t h o r  i n t e r e s t  i n  l a n d ,  i n c l u d i n g  la r . c i  l y i n g

-  i 1 - w o  I



u n d e r  w a t e r  a n d  a p p r o p r i a t i o n  o f  w a t e r  r i g h t s  that, a r e  l o c a t e d  i n  t h e  

s t a t e ,  t a k i n g  t i t l e  to t h e  p r o p e r t y  i n  t h e  n a m e  o f  t h e  c o r p o r a t i o n ;

(9) a c q u i r e  p r o p e r t y  b y  e m i n e n t  d o m a i n  i n  a c c o r d a n c e  w i t h  

A S  4 2 . 4 0 . 4 3 0 ;

(1 0 )  h o l d ,  m a i n t a i n ,  u s e ,  o p p  a t e ,  l e a s e ,  e x c h a n g e ,  d o n a t e ,  

i m p r o v e ,  c o n v e y ,  a l i e n a t e ,  d i s p o s e  o f ,  o r  t r a n s f e r  a n y  r e a l  o r  p e r s o n ­

al p r o p e r t y • i n c l u d i n g  f a c i l i t i e s  a n d  e q u i p m e n t  i n  a c c o r d a n c e  w i t h  t h e  

p r o v i s i o n s  o f  t h i s  A c t .

(11) c o n t r a c t  w i t h  a n d  a c c e p t  t r a n s f e r s ,  g i f t s ,  g r a n t s  o r  

l o a n s  o f  f u n d s  o r  p r o p e r t y  f r o m  t h e  U n i t e d  S t a t e s  a n d  t h e  s t a t e  o r  i t s  

p o l i t i c a l  s u b d i v i s i o n s ,  s u b j e c t  t o  t h e  p r o v i s i o n s  o f  f e d e r a l ,  s t a t e ,  

o r  l o c a l  p r o g r a m s ;

(12 )  u n d e r t a k e  a n d  p r o v i d e  f o r  t h e  m a n a g e m e n t ,  o p e r a t i o n ,  

m a i n t e n a n c e ,  u s e ,  a n d  c o n t r o l  o f  a l l  o f  t h e  p r o p e r t i e s  o f  t h e  c o r p o ­

r a t i o n  i n c l u d i n g ,  t h e  t r a c k s ,  e q u i p m e n t  a n d  o t h e r  p r o p e r t y  t r a n s f e r r e d  

to it b y  t h e  f e d e r a l  g o v e r n m e n t  o r  b y  a n y  p e r s o n ;

(13) r e c o m m e n d  to t h e  l e g i s l a t u r e  a n d  t h e  g o v e r n o r  a n y  t a x ,  

f i n a n c i n g ,  o r  f i n a n c i a l  a r r a n g e m e n t  t h e  c o r p o r a t i o n  c o n s i d e r s  a p p r o ­

p r i a t e  f o r  e x p a n s i o n  o r  e x t e n s i o n  a n d  o p e r a t i o n  o f  t h e  A l a s k a  R a i l ­

r o a d  ;

(14) m a i n t a i n  o f f i c e s  a n d  f a c i l i t i e s  at p l a c e s  it d e s i g ­

n a t e s ;

(1 5 )  a p p l y  to t h e  a p p r o p r i a t e  a g e n c i e s  o f  t h e  s t a t e ,  t h e

U n i t e d  S t a t e s ,  a n d  a f o r e i g n  c o u n t r y  o r  o t h e r  p r o p e r  a g e n c i e s  f o r  t h e

p e r m i t s ,  l i c e n s e s ,  o r  a p p r o v a l s  n e c e s s a r y  to c o n s t r u c t ,  m a i n t a i n ,  a n d  

np-vat i ,x i 1 ’ ; : pr.i „ ; i. , ,• I. „>.. . „.,U ,.%* .»«..»In , Uo J u . aiiu

r e u s e  t h e  l i c e n s e s  a n d  p e r m i t s  in t h e  s a m e  m a n n e r  a s  o t h e r  o p e r a t i n g  

u n i t s  o r  p e r s o n s ;
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(16 )  p r e s c r i b e  r a t e s  to b e  c h a r g e d  f o r  s e r v i c e s  p r o v i d e d  

t h e  A l a s k a  R a i l r o a d  c o n s i s t e n t  w i t h  4 5  U . S . C .  1 2 0 1 - 1 2 1 4  ( A l a s !  

R a i l r o a d  T r a n s f e r  A c t  of 1 9 8 2 ) ;

(1 7 )  d e t e r m i n e  c h e  r o u t e s ,  s c h e d u l e s ,  a n d  t y p e s  o f  s e r v i c  

to b e  p r o v i d e d  b y  t h e  A l a s k a  R a i l r o a d ;

(1 8 )  e n t e r  i n t o  c o n t r a c t s ,  l e a s e s ,  a n d  o t h e r  a g r e e m e n t s  w i t  

c o n n e c t i n g  c a r r i e r s ,  s h i p p e r s ,  a n d  o t h e r  p e r s o n s  c o n c e r n i n g  th 

s e r v i c e s ,  a c t i v i t i e s ,  o p e r a t i o n s ,  p r o p e r t i e s  a n d  f a c i l i t i e s  o f  th 

r a i l r o a d ,  i n c l u d i n g  c o n t r a c t s ,  l e a s e s  a n d  o t h e r  a g r e e m e n t s  t h a  

c o n t a i n  p r o v i s i o n s  i n t e n d e d  to p r e s e r v e  a n d  e x p a n d  t h e  r a i l r o a d 1 

t r a f f i c  b a s e ;  *

(1 9 )  p l a n  f o r  a n d  u n d e r t a k e  e x p a n s i o n  of t h e  r a i l r o a d  an 

r a i l r o a d  a c t i v i t i e s ,  i n c l u d i n g  e x t e n s i o n  o f  t he A l a s k a  R a i l r o a d ' s  r a i

S
s y s t e m ,  a n d  c o n t r a c t  w i t h  o t h e r  m o d e s  o f  t r a n s p o r t a t i o n  s e r v i c e  cor. 

n o e t i c g  to t h a  r a . i l r o a d ' s  r a i l  s e r v i c e s ;

(20 )  a d o p t  r u l e s  t h a t  a r e  d e s i g n e d  to s a f e g u a r d  p r c p e r t  

o w n e d ,  m a n a g e d ,  o r  t r a n s p o r t e d  b y  t h e  c o r p o r a t i o n  a n d  to p r o t e c  

e m p l o y e e s  a n d  p e r s o n s  u s i n g  t h e  c o r p o r a t i o n ' s  p r o p e r t y  o r  s e r v i c e s :

(21 )  h i r e  a n d  d i s c h a r g e  r a i l r o a d  p e r s o n n e l  a n d  d e t e r m i n  

b e n e f i t s  a n d  o t h e r  t e r m s  a n d  c o n d i t i o n s  c f  e m p l o y m e n t  e s t a b l i s h e d  i' 

a c c o r d a n c e  w i t h  o b l i g a t i o n s  i m p o s e d  b y  45 U . S . C .  1 2 0 1 - 1 2 1 4  ( A l a s k .  

R a i l r o a d  T r a n s f e r  A c t  cf 1 9 3 2 ) ;

(22) a s s u m e  a n d  s a t i s f y  l i a b i l i t i e s  o f  t h e  U n i t e d  S t a t e s  o 

i t s  a g e n c i e s  a s  p r o v i d e d  b y  c u e  f e d e r a l  t r a n s f e r  l e g i s l a t i o n  a n d  th. 

c l o s i n g  r e p o r t  o r  i t s  s u b s t a n t i v e  e q u i v a l e n t  as a c c e p t e d  b v  t h e  l e g i s -



(23 )  m a i n t a i n  a s e c u r i v y  f o r c e  to e n f o r c e  s t a t e  l a w  a n d  t h e  

c o r p o r a t i o n s  r u l e s  w i t h  r e s p e c t  t o  v i o l a t i o n s  t h a t  o c c u r  o n  o r  to 

p r o p e r t y  o w n e d ,  m a n a g e d  o r  t r a n s p o r t e d  b y  t h e  c o r p o r a t i o n ;

( 2 4 )  b o r r o w  m o n e y  a n d  i s s u e  i t s  b o n d s  o r  n o t e s  a n d  p r o v i d e

f o r  a n d  s e c u r e  t h e i r  p a y m e n t ,  p r o v i d e  f o r  t h e  r i g h t s  o f  t h e i r  h o l d e r s

a n d  p u r c h a s e ,  h o l d ,  o r  d i s p o s e  of i t s  b o n d s  o r  n o t e s ;

(2-5) s e c u r e  t h e  p a y m e n t  o f  i t s  o b l i g a t i o n s  b y  p l e d g e  o r

m o r t g a g e  o r  o t h e r  l i e n  o n  i t s  c o n t r a c t s ,  r e v e n u e s ,  i n c o m e ,  o r  p r o p e r ­

ty;

(26 )  c o n s e n t  to t h e  m o d i f i c a t i o n  o f  t h e  r a t e  of i n t e r e s t ,  

t i m e  o f  p a y m e n t  of* a n  i n s t a l l m e n t  o f  p r i n c i p a l  o r  i n t e r e s t ,  o r  o t h e r

t e r m  o f  a l o a n ,  c o n t r a c t ,  o r  a g r e e m e n t  to w h i c h  t h e  c o r p o r a t i o n  is a

p a r t y ;

(27 )  i n c l u d e  i n  a n y  b o r r o w i n g  t h e  a m o u n t s  n e c e s s a r y  to

e s t a b l i s h  r e a s o n a b l e  r e s e r v e s  a n d  p a y  f i n a n c i n g  c h a r g e s  a n d  i n t e r e s t  

o n  t h e  o b l i g a t i o n s  f o r  a r e a s o n a b l e  p e r i o d  a f t e r  w h i c h  t h e  c o r p o r a t i o n  

e s t i m a t e s  f u n d s  w i l l  b e  o t h e r w i s e  a v a i l a b l e  to p a y  t h e  i n t e r e s t ,  

c o n s u l t a n t ,  a d v i s o r y ,  a n d  l e g a l  f e e s ,  a n d  o t h e r  e x p e n s e s  n e c e s s a r y  o r  

i n c i d e n t  to b o r r o w i n g ;

(28) p u r c h a s e  t h e  c o r p o r a t i o n ' s  b o n d s  a t  a p r i c e  n o t  m o r e

t h a n  t h e  p r i n c i p a l  a m o u n t  of t h e m  p l u s  i n t e r e s t ;  a n d

(2 9 )  c a n c e l  b o n d s  p u r c h a s e d  u n d e r  ( 2 8 )  o f  t h i s  s e c t i o n .

(30) d o  a l l  t h i n g s  n e c e s s a r y ,  c o n v e n i e n t  o r  d e s i r a b l e  to 

c a r r y  o u t  t h e  p o w e r s  a n d  d u t i e s  e x p r e s s l y  g r a n t e d  o r  n e c e s s a r i l y  

i m p l i e d  in t h i s  c h a p t e r  o r  u n d e r  o t h e r  l a w s  o f  t h e  s t a t e  o r  t h e  l a w s  

a-id- t e g u ' a e i v i  r.f - b o  ' V -  • • 1 c.-.r.t.
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* * S e c .  4 2 . 4 0 . 3 1 0 .  L O N G - R A N G E  E X P A N S I O N  A N D  C A P I T A L  IMPROVE!-*. 

P L A N S .  (a) T h e  c o r p o r a t i o n  s h a l l  p r e p t i r e  a n d  t h e  b o a r d  s h a l l  a c o p  

l o n g - r a n g e  e x p a n s i o n  p l a n  a n d  a c a p i t a l  i m p r o v e m e n t  p l a n .  T h e  lo:

r a n g e  e x p a n s i o n  p l a n  s h a l l  d e l i n e a t e  t h e  m a n n e r  in v h i c h  t h e  c o r p o T

t i o n  i n t e n d s  to a c c o m p l i s h  t h e  p u r p o s e s  o f  t h i s  c h a p t e r  d u r i n g  e a c h  

t h e  f i v e  y e a r s  a f t e r  t h e  p l a n  is a d o p t e d .  T h e  c a p i t a l  i m p r o v e m e  

p l a n  s h a l l  p r e s e n t  a n d  e x p l a i n  t h e  c o r p o r a t i o n ’s a n t i c i p a t e d  c a p i t  

i m p r o v e m e n t s  f o r  e a c h  o f  t h e  f i v e  y e a r s  a f t e r  t h e  p l a n  is a d o p t e d .

(b) T h e  b o a r d  s h a l l  a n n u a l l y  r e v i e w  a n d  u p d a t e  t h e  p l a n s  r ■

q u i r e d  u n d e r  (a) o f  t h i s  s e c t i o n .  T h e  b o a r d  m a y  n o t  c o n t r a c t  f c r  t':

p r e p a r a t i o n  o r  r e v i s i o n  o f  e i t h e r  t h e  1 o n e - r a n g e  e x p a n s i o n  p l a n  o r  t :
*

c a p i t a l  i m p r o v e m e n t  p l a n ,  b u t  s h a l l  r e q u i r e  t h e i r  p r e p a r a t i o n  c:

r e v i s i o n  b v  e r o l o y e e s  cf t h e  c o r p o r a t i o n .

(c) T h e  b o a r d  s h a l l  p r o v i d e  c o p 1 2 s o f  i t s  u p d a t e d  p l a n s  to th 

g o v e r n o r  a n d  t h e  l e g i s l a t u r e  b y  D e c e m b e r  1 of e a c h  y e a r .

S e c .  4 2 . 4 0 . 3 2 0 .  U S E  O F  C O R P O R A T I O N  A S S E T S .  (a) T h e  c o r p o r a t i c

s h a l l  a p p l y  a l l  m o n e y ,  p r o p e r t y ,  o t h e r  a s s e t s ,  a n d  cr ed it o f  t h e  

c o r p o r a t i o n  t o w a r d  a c t i v i t i e s  a u t h o r i s e d  b y  t h i s  c h a p t e r .  T h e  c o r p o ^  

r a t i o n  m a y  n o t  i s s u e  s h a v e s  of s t o c k ,  p a y  d i v i d e n d s ,  m a k e  p r i v a t e  

d i s t r i b u t i o n s  of a s s e t s ,  m a k e  l o a n s  to b o a r d  m e m b e r s  o r  e m p l o y e e s ,  o r  

e n g a g e  in b u s i n e s s  f o r  p r i v a t e  b e n e f i t .  T h e  u s e  of m o n e y ,  p r o p e r t y ,  

o t h e r  a s s e t s ,  o r  c r e d i t  of t h e  c o r p o r a t i o n  f o r  p u r p o s e s  n o t  a u t h o r i z e :  

b y  l a w  L y  p e r s o n s  h a v i n g  t h e  p o s s e s s i o n  o r  c o n t r o l  of it is p r o h i b i ­

te d .  •

(b) Not'..' i t h s t a n  d i n e  t h e  p r o v i s i o n s  of t h i s  s e c t i o n ,  t h e  c o r p o ­

r a t i o n  m a y
*

l a n g u a g e  f o r  a t w o  y e a r  p r o g r a m  p l a n .
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