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BILL SHEFFIELD, GOVERNOR

DEPARTMENT OF ADM INISTRATION POUCH
JUNEAU, ALASKA 39811 
PHONE: 1907) 465-2041

DIV IS ION OF TELECOMMUNICATIONS SERVICES

April 4, 1933

Honorable Barbara Lacher 

Alaska State Legislature 

Pouch V

Juneau, AK 99811

TH ilianna Guy, Deputy Commissioner

for Telecommunications

Dear Representative Lacher:

This is in response to your memorandum of March 4, 1983 requesting 

information on implementation of a State government Centrex telephone 

system to include State offices in Anchorage, Fairbanks and Juneau, and 

how such a system would be configured to provide toll-free access to 

State offices in these cities.

As a first step in setting up a tri-city network, telephone 

switching systems similar to the one being used by State offices in 

Juneau would have to be installed in Anchorage and Fairbanks. Once 

these installations are completed, the main State switches in each city 

could be connected together with intercity circuits called tie-lines. 

With a system thus arranged, a person at a State office in any of the 

three cities wishing to call an office in any of the others could simply 

dial a single-number access code and then the extension number of the 

called office. Calls could be forwarded or transfered just as though 

all offices were on the same local system.

With such a system in place, toll-free access to State offices 

could be greatly simplified since residents of Anchorage, Fairbanks, or 

Juneau (approximately 60% of the population) could contact principle 

agencies through local calls. With central attendants in the three 

major cities, residents in outlying areas could call the nearest noae 

for transfer to the appropriate office. Attendant service at each node 

would probably be provided whether or not toll-free citizen access is 

required. Thus, provision of toll-free access would have little 

financial impact on the cost of implementing an integrated state

There is one factor that causes us to be hesitant about estimating 
the full appropriation required to implement an integrated State 

telephone system today, this is the *act that a final decision on the 
proposed State office complex in Anchorage is yet to be made The 

design and cost of the Anchorage system v/ou 1 d be simpler and less 

expensive if the majority of offices were located so that they can be 

served by a single PBX without the expense of hundreds of off-premise 

extensions or intracity tie-lines.

network.
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Barbara Lacher -2- April 4, 1983

However, based on the number of State offices and phones in 

Anchorage and Fairbanks and their dispersed locations, the capitol 

funding required to implement full Centrex service in those cities is 

estimated at approximately four million dollars.

The Department of Administration has requested one million dollars 

for FY84 for the purchase of a PBX for Anchorage. The purpose of this 

request was to ensure availability of funds to commence procurement 

procedures when the status of the Anchorage Office Complex becomes 

clearer. The delivery time for a l?.rge PBX n' 6 to 12 months after 
order.

Should FY84 funding for toll-free access be made available, a test 

program based on reversed toll charges could be established for an 

interim period. This would provide information nepced to design a 

permanent, more cost-effective system. If the demand for toll-free 

access is comparatively low, it may well be that continuation of 

reversed charges or collect calls is the least expensive option. A 

heavy demand might indicate that a system based on central attendants, 

special switching equipment and leased lines would be more efficient.

Sincerely,

Sioux Plummer 

Director

SKP/ct

cc: Julianna Guy

Deputy Commissioner for Telecommunications



"TOLL-FREE" ACCESS TO STATE GOVERNMENT 

Developed by Division of Telecommunications Services 

Department of Administration 

April 19, 1983

VARIOUS OPTIONS FY84 Annual costs TYPE OF SERVICE CITIZEN ACCESS POINTS GOVERNMENT DESTINATIONS

Promote & advertise existing 

information services on TVP, 

ITV, in newspapers, radio. 

(See Attachment: "Existing 

Services")

$20,000 A -0 ft 7-0

O M T '\

State government irformation 

services via telephone to 

local or regional offices; 

public opinion messages by 

electronic mail; inquiries 

reierred to legislature, 

Governor, State Agencies.

Legislative Information 

Offices, Offices of the 

Governor and telephone.

Legislators, Legislative 

Affairs Agency, Office of 

the Governor, selected 

State Agencies.

Toll-Free Zenith number to - O  

existing Centrex Directory 

Operator in Juneau. u
$36,192.00 (fixed monthly \j 

charge + 50 calls per day).

Directory Service for 

State telephone numbers only.

Any telephone through long­

distance operator.

Directory operator for 

Juneau only numbers.

Toll-Free Zenith Number to 

Legislative (only) operator.

$78,400.00 (Zenith service, 

equipment and 100,calls 

per day) M ~

Legislative Information 

Service only; referrals 

to legislators whan necessary

Any telephone via long­

distance operator.

Legislative Affairs 

Agency, Juneau.

Expand existing L.A.A. 

electronic mail system (OMNICOM) 

to interconnect with other 

electronic mail systems: U of A, 

Marine Highway & Rural Education 

Network.

* J

$60,000 Data terminal to data 

terminal.

19 state-wide Legislative 

Information Offices and 1 

L.I.O. in Washington, D.C.

Legislative Information 

Offices, University of 

Alaska (many locations), 

ferry system offices, 

Department of Education 

and state-wide school 

districts. (300 

legislative terminals and 

1500 Executive Branch 

terminals).

Interconnect all existing State 

electronic mail systems to form 

one system plus have access to 

"Tymnet" system, an international 

data base.

$150,000 (capital funds ^ 

already exist)

3

Data terminal to data 

terminal.

Legislative Information 

Officer, Governor's 

Offices, University of 

Alaska, school districts.

Same as origination 

locations plus .Department 

of Education, Department 

Administration, Marine 

Highway, Legislative and 

Executive Branch Data 

Centers and terminals 

(300 legislative terminal 

and 1500 Executive Branch 
terminals).



Page Two

VARIOUS OPTIONS FY84 ANNUAL COSTS TYPE OF SERVICE CITIZEN ACCESS POINTS GOVERNMENT DESTINATIONS

Toll-Free Zenith numbers to 5 

Offices of the Governor for 

State Government Information.

$276,000 (includes Zenith 

lines + toll, personnel, 

directory listings).

State Government Information 

at regional offices; 

referrals made to Governor 

and State agencies when 

necessary.

Any telephone or in person. Governor's Offices in 

Anchorage, Juneau, 

Fairbanks, Kotzebue and 

Nome.

Toll-free Zenith number to 

Centrex Information Operator 

(no call transfer).

$194,482 (Zenith service 

plus 200 calls per day and 

personnel costs.)

State Government Information 

provided by informed 

operator via one toll free 

number; referrals given to 

agencies if necessary.

Any telephone through long­

distance operator.

One information operator 

based in Juneau; separate 

position from Centrex 

Directory Operator.

Directory/Information Operators 

in Anchorage (Governor's Office) 

and Juneau.

$175,000 (refelects estimated Information, referrals and 

toll reduction due to directory service. 

Anchorage population).

Any telephone. Information Operators in 

Anchor ne or Juneau.

Toll-free Zenith number to 

Centrex Information Operator 

plus call transfer capability 

to 83 State agencies.

$1,100,000 (Zenith service 

plus 830 calls per day, 

space, equipment and 

personnel costs.)

Direct access to certain 

State agencies via one 

number only; citizens 

transferred to appropriate 

agency by answering operator.

Any telephone through long­

distance operator.

83 Juneau-based agencies 

only, due to Centrex 

transfer feature.

Collect calls received by 

State agencies.

$1,648,020 (toll charges 

only; no Zenith charges.

Direct access to certain 

numbers in certain State 

agencies.

Any telephone; through long­

distance operator.

227 specific agencies in 

Juneau, Anchorage and 

Fairbanks.

Toll-free Zenith numbers to 

227 frequently-called State 

agencies.

$2 300,000 (Zenith service 

plus 2,270 calls per day).

Direct access to certain 

State agencies via 227 

specific telephone numbers.

Any telephone through long­

distance operator.

227 State agencies in 

Juneau, Anchorage and 

Fairbanks.



ZENITH, TOLL-FREE NUMBERS

Currently 18 ZEnith numbers provide toll-free telephone access to selected 

State agencies. Most, but not all, offt. this service statewide. To use a ZEnith 

number, call the Lonq Distance operator (dial 100) and request him or her to ring 

the ZEnith number for you.

ZE Number Reaches Serves

ZE-9111 

ZE-5500 

ZE-2222 

ZE-4585 

ZE-1700 

ZE-8900 

ZE-2800 

ZE-3800

ZE-8650 

ZE-3300 

ZE-4900 

ZE-233 3 

ZE-4444 

ZE-6742 

ZE-9300 

ZE-9900 

ZE-2496 

ZE-5627

Alaska State Troopers 

C&ED Loans & Vets Affs.

C&RA Local Govt. Assis.

C&RA Housing Assistance 

H&SS Public Health 

H&SS Public Assistance 

DOE Learn/Alaska ITV info. 

Learn/Alaska tech. trouble 

reporting 

Rev. Fraud Hot Line 

Rev. Child Support Enforce. 

Rev. Perm. Fund. Div. Enforce. 

Rev. PFD info & assistance 

DOTPF Hwys. Construction 

DOTPF Avalanche Control 

Oil & Hazardous Waste Spills 

Labor Market Info.

Labor-TTY Oeaf Service 

Labor-Job Service Info.

Homer & Sev/ard

Statewide

40 locations

Statewide

47 locations

Statewide

Statewide

Statewide 

Statewide 

Statewide 

Statewide 

Statewide 

20 locations 

15 locations 

Statewide

Fairbanks to Anchorage 

Statewide

Valdez to Glennallen

The Legislative Affairs Agency operates 16 Legislative Information Offices 

around the state and an office in Washington, D.C. that provide a variety of 

data information services and teleconferencing. Also, 22 Teleconference Centers, 

located in smaller villages, provide teleconferencing services only.

ALECSYS, the Alaska Legislative Computer System, permits citizen access to the 
following iriTormation:

STAIRS - Users can find out what bills have been introduced, read existing 

Alaska Statutes, legislative journals, session laws, uniform rules, executive 
orders and committee minutes.

BASIS - Users can track the status of bills of interest. This program will 

tell who authored a bill, what committee it is in, committees of next referrals 
and fiscal information.

EDLS - Election District Locator System - lists all election districts, all 

towns within districts, and cross references House districts with Senate 
precincts.

TELE - provides current schedules for teleconferences on the Legislative 

Teleconference Network.

SIRS - lists and index of Alaska Statutes affected by pending or passed 

legislation. Shows if statutes have been (or will be) added to, amended, 
referenced, repealed or re-enacted.

POM -Citizens may send 50 words or less Public Opinion Messages to legislators 

by using the ALEXSYS Electronic Mail System. When received in Juneau, messages 

are distributed to the appropriate offices.

/



TELECONFERENCING

The Legislative Teleconfernece Network allows citizens to participate in 

legislative committee hearings and constituency meetings. Teleconferencing 

equipment and facilities are available at all Legislative Information Offices 

and at 22 Teleconference Centers located in smaller communities. Also, the LTN 

can dial-in citizens in other locations. Legislative Information Offices are 
located in the following communities:

Anchorage 

Dillingham 

Ketchikan 

Nome

Washington. D.C.

Barrow

Fairbanks

Kodiak

Petersburg

Bethel Delta Junction

Juneau Kenai Peninsula(Soldotna)

Kotzebue Mat-Su (Wasilla)

Sitka Valdez

Teleconference Centers are located in the following communities:

Ambler

Galena

Hoonah

St. Paul

Seward

Wainwright

Ar.aktuvuk Pass 

Gambel1 

Hooper Bay 

Sand Point 

Shishmaref 

Wrangell

Cordova

Haines

Kaktovik

Savoonga

Unalakleet

Yakutat

Fort Yukon 

Homer

Point Hope 

Selawik 

Unalaska 

Noorvik



Alaska Bt&tz iOegtBlaturc

P O  BOX 478 
PALMER. ALASKA 99645 

©07) 376-4215

REPRESEN TAT IVE  
BARBARA LACHER

W HILE IN JUNEAU 
POUCH  V 

JUNEAU. ALASKA 99811 
©071465-4894

House of Representatives

M E M O R A N D U M

TO: House S ta te  A f f a ir s  Committee

FROM: R ep re se n ta tiv e  B arbara Lacher

DATE: March 23, 1933

SUBJECT: HB 97

I t  i s  my b e l i e f  th a t  im p lem en ta tion  of HB 97, "An a c t r e la t in g  to  
t o l l- f r e e  c a l l s  to  s t a t e  a g e n c ie s , "  i s  to  a c t  in  th e  b e s t i n t e r e s t s  of 
th e  S ta te .  I  re cogn iz e  th a t  a d d i t io n a l  in fo rm a tio n  w i l l  be re q u ire d  to  
de te rm ine what type  o f permanent arrangem ent fo r  to l l- f r e e  te lephone 
s e rv ic e  w i l l  b e s t  se rv e  th e  p u b lic .  T h e re fo re , I  re q u e s t th a t  inform a­
t io n  o f HB 97 be in  th e  form th a t  d i r e c t s  s t a t e  ag en c ie s  to  accep t 
c o l l e c t  te lep hone  c a l l s  from th e  p u b lic  as a p i l o t  p ro je c t  fo r  one y ea r 
from th e  d a te  o f th e  passage o f t h i s  l e g i s l a t i o n .

As p a r t  o f t h i s  p i l o t  p ro je c t,  th e  Gover*- —T be requ e s ted  to :

1) d i r e c t  th e  Commissioner of A dm in is tra tio n  d e s ig n a te  a s u f f i c i e n t  
number o f agency te lep h on e s  on which c o l le c t  c a l l s  w i l l  be 
accep ted , th a t  w i l l  a llow  adequate  access to  a l l  ag enc ie s  which 
se rv e  the p u b lic ;

2) develop a p o l ic y  fo r  r e fu s in g  o r te rm in a tin g  nu isan ce , h a ra ss in g , 
abusive  o r f r iv o lo u s  c o l l e c t  c a l l s ;

3) develop a p o l ic y  to  d e te r  unnecessa ry  in te r- agency  c o l le c t  c a l l s ;

4) d i r e c t  ag en c ie s  to  keep uniform  re co rd s  on c o l l e c t  c a l l  u t i l i z a t i o n  
and c o s ts ;

5) d i r e c t  the Commissior i r  of A dm in is tra tio n  to  study a l l  f e a s ib le  
a l t e r a t i o n s  and make recommendations fo r  implementing a permanent 
system  of t o l l- f r e e  c a l l s  and;

6) subm it a r e p o r t  on th e  p i l o t  program, in c lu d in g  the  above 
recommendations, to  th e  l e g i s l a tu r e  by February 1, 1984.



I  a ls o  subm it, f o r  th e  Committee’ s c o n s id e ra t io n , the  fo llow ing  proposed 
changes to  wording in  th e  b i l l  which a re  in tended  to  c l a r i f y  the  in te n t  
o f th e  l e g i s l a t i o n .

L ine 12. Follow ing th e  word " c a l l s , "  d e le te  " to  a s t a t e  agency by 
r e s id e n t s  of th e  s t a t e , "  and i n s e r t  " o r ig in a t in g  in  th e  s t a t e  to  a s t a t e  
agency ."

L ine 15. d e le te  th e  words " in c lu d in g  th e  U n iv e rs ity  o f A la sk a ."
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DEPARTMENT OF ADM INISTRATION
D IV IS ION OF TELECOMMUNICATIONS SERVICES

COST SUMMARY

ZEN ITH S

Z en ith  Monthly S e rv ic e  Charges 
82 Juneau  Z en ith s  
89 Anchorage Z en ith s  
56 F a irb an k s  Z en ith s

S u b to ta l

T o l l  E s tim a te  - Juneau

T o l l  E s tim a te  - Ancho; age

T o ll  E s tim a te  - F a irb a n k s

TCTAL

COLLECT CALLS

T o ll  E s tim a te  - Juneau

T o l l  E s tim a te  - Anchorage

T o ll  E s tim a te  - F a irb an k s
•

TOTAL 

CENTRAL OPERATORS 

One Z en ith  Monthly S e rv ic e  Ciiorge 

Local Telephone Company Monthly L ine Charge 

Remodeling 

P e rso n n e l 

T o l l  E s tim a te

Equipment P u rchase  (One Time Charge)
TOTAL ANNUAL

TOTAL ONE-TIME CHARGE

/
/  BILL SHEFFIELD, GOVERNOR]

V

POUCHC
JUNEAU. ALASKA 99811 
PHCNE: (9071 465-2041

$ 207,624/year
225,348/year 
141,792/year

$ 574.764/vear

S 595,320/year

$ 646,140/year
$ 406,560/year

$2,222,784/year

$ 595,320/year 

$ 646,140/year 

$ 406,560/year

$1,648,020/year

$ 2,532

294 

8,000 
59,350

920,040/year 10,000 
$ 990,216

$ 10,000



ZENITH NUMBERS FOR ALL AGENCIES WITH EXT EN S IV E PUBLTC CONTACT

' . ADVANTAL. ...

1. No additional person / equipment 

required.

2. Can be implemented quickly.

3. No long term cormittment required. 

Service can be stopped without 

liability.

4. If implemented as an interim solution, 

data gathered regarding frequency of 

use and costs can be used to plan the 

best, .permanent solution.

DISADVANTAGES

1. Most expensive of three options due 

to Monthly Service Charge for each 

Zenith number in addition to toll 

charges.

2. Less control at agency and no chance 

to screen, calls. More potential for 

abuse.

3. Increase in agency budget required.

5. Easier access for caller than 

Collect Call option.



CENTRAL OPERATOR ANSWERING ONE STATE ZENITH NUMBER

ADVANTAGES

Cheaper than Zenith option. 1.

Easiest access for public as only 2.

one number involved.

Less "wrong numbers" will be reached 3.

by caller as operator will transfer 

to correct agency.

Other information services will be 4.

provided in addition to channeling 

calls to appropriate agencies.

DISADVANTAGES

More expensive than Collect Call option.

Additional personnel and equipment 

required.

Only Juneau has existing technical 

capability to implement this type of 

service.

Could not be implemented as quickly as 

other options due to hiring, training 

and remodeling requirements.

I



ADVANTAGES DISADVANTAGES

1'.. Least expensive of three options 

presented. Costs directly related to 

usage. No additional fixed costs 

such as Monthly Service Charge.

2. No additional personnel or equipment 

‘ required.

3. Can be implemented quickly.

4 Agencies.can have more control to 

prevent abuse. Special numbers 

will be assigned and agency designee 

will have authority to accept'or 

reject inappropriate calls.

5. No long tern.: committment required. 

Service can be stopped without 

1iability.

7. If implemented as an interim solution, 

data gathered regarding frequency o^ 

use and costs can be used to plan

the best, permanent solution.
« V• « o .

8. Increased public awareness that 

toll calls are not free and

e being paid by the State.

1. Increase in agency budgets required to 

cover toll charges.

2. Less convenient for caller than Zenith 

option.

i



' MEMORANDUM State of Alaska
10 C a ro le  B u rg e r, C ccm dssioner DATE: J u ly  30, 1982

Dept, o f  A d m in is t r a t io n

THRU: A lex H illaV* Deputy C cn rn iss iona r
f o r  T e le c cnm un ic a tio n s  e l e p h o n e  n o .  4 g 5 _ 2 Q 4 i

f r o m .  s io u x  Plummer, D i r e c t o r s u b j e c t :  Tol l _Free s e r v ic e  
DiVv o f  T e le c c n tn u rd c a t io n s iS e rv ic e s  R epo rt

A ttach© ! i s  th e  expanded "T o ll- F re e  S e rv ic e "  r e p o r t  w h ich  you  r e ­
q u e s t e r  I n  p r e p a r a t io n  f o r  t h e  FY'84 budget, p r o c e s s , we have in c lu d e d
&. -.tailed c o s t  breakdowns and  g r e a t e r  c o n s id e r a t io n  o f  e v e ry  f o r s e e a b le  
re q u irem en t a s s o c ia t e d  w i th  th e  o p t io n  w h ich  we reccrrmend.

I  w i l l  !fce happy t o  f u r t h e r  d is c u s s  t h i s  r e p o r t  w i th  you a t  y o u r 
conven ien ce . In  th e  m eantim e, I  hope th e  in fo rm a tio n  a s  p r e s e n te d  h e re  
i s  what you w ere s e ek in g .

02*001 A( Rcv.l 0/79)



TOLL-FREE INFORMATION SERVICE

INTRODUCTION

In  h i s  memorandum t o  th e  c a b in e t  d a te d  J a n u a ry  8 , 1982, G overnor Hammond
d i r e c t e d  t h a t  " s t e p s  b e  ta k e n  t o  s tu d y  t h e  e s ta b l i s h m e n t  o f  a t o l l- f r e e  number 
s ta tew id e  so  t h a t  th e  p u b l ic  can  have t h e i r  g ov e rnm en ta l q u e s t io n s  answ ered , o r  
r e c e iv e  r e f e r r a l s  t o  p ro p e r  a g e n c ie s  f o r  r e p ly ,  by  d i a l i n g  one c e n t r a l  t o l l- f r e e  
num ber." The G overno r f u r t h e r  s t a t e d  t h a t  he b e l ie v e d  " t h i s  s e r v ic e  c o u ld , t o  a  
g r e a t  d eg re e , r e l i e v e  th e  f r u s t r a t i o n  o f  th e  p u b l ic  a t te m p tin g  t o  o b ta in  in fo rm a tio n  
from  S ta t e  governm en t."

I n t e r e s t  h a s  been  shown f o r  rome tim e , by  b o th  s t a t e  a g e n c ie s  and  c i t i z e n s ,  i n  a  
t o l l- f r e e  in fo rm a tio n  s e r v ic e .  The need  f o r  su ch  a  s e r v i c e  i s  p r im a r i ly  b a sed  upon 
th e  h ig h  i n t r a - s t a t e  r a t e s  f o r  lo ng- c iis tan ce  te le p h o n e  c a l l s ,  a s  w e l l  a s  th e  
i n a c c e s s i b i l i t y  t o  s t a t e  governm ent due to  san e  u n iq u e  s i t u a t i o n s  i n  A la sk a  su ch  a s  
g r e a t  d i s ta n c e s  betw een com m unities, ex trem e w ea th e r  c o n d i t io n s ,  few in te r c o n n e c t in g  
h ighw ays, and f o u r  tim e  zones.

C i t iz e n s  o f t e n  have q u e s t io n s  t h a t  m ust b e  d i r e c t e d  t o  s p e c i f i c  a g e n c ie s  f o r  
c o r r e c t  an sw ers . C u r re n t ly ,  s a .e o n e  u n su re  o f  w here t o  d i r e c t  a  c a l l  w i l l  p ro b ab ly  
c a l l  th e  C en trex  O p e ra to r  i n  Juneau  f o r  h e lp  i n  d e te rm in in g  who t o  c a l l ,  a f t e r  f i r s t  
c o n s u l t in g  w ith  t h e i r  l o c a l  d i r e c to r y  in fo rm a t io n  o p e r a to r '  o r  te le p h o n e  book . In  
m ost c a s e s ,  th e  C en tre x  O p e ra to r  can  d i r e c t  th e  c a l l e r  t o  t h e  agency  t h a t  i s  th o u g h t 
t o  p ro v id e  th e  answ er. A t t h a t  tim e , th e  c a l l  can  b e t r a n s f e r r e d ,  i f  i t  i s  t o  a  
465-Centrex number, o r  th e  c a l l e r  can  hang up and  r e - d ia l  t h a t  number a n o th e r  tim e . 
In  e i t h e r :  c a s e ,  th e  c a l l s  a r e  p la c e d  a t  t h e  c i t i z e n ' s  ex^>ense and a r e  n o t  a lw ays 
p ro d u c tiv e .

A t p r e s e n t ,  th e  C en tre x  O p e ra to r  i s  a v e ra g in g  be tw een  50-60 c a l l s  p e r  hou r. 
T h is  c a l l  volume a llo w s  th e  C en trex  O p e ra to r  t o  f u n c t io n  a s  a  d i r e c t o r y  o p e r a to r  
o n ly . T h is  o p e r a to r  i s  n o t  equ ipped  and la c k s  th e  tim e  t o  o f f e r  in - d ep th  in fo rm a tion ! 
o r  have le n g th y  c o n v e r s a t io n s  w ith  c a l l e r s  who h ave  l e g i t im a t e  i n q u i r i e s .



r' 1   —
EXISTING SERVICE

In  o r d e r  t o  d e s c r ib e  o p t io n s  t h a t  would p ro v id e  a  t o l l- f r e e  in fo rm a tio n  s e r v ic e ,  
e x i s t i n g  s im i l a r  s e r v ic e s  sh o u ld  be c o n s id e re d . A t p r e s e n t ,  two s im i l a r  in fo rm a tio n  
s e r v ic e s  and 10 agency- sponsored  Z e n ith  T o ll- F re e  in fo rm a t io n  numbers a r e  b e in g  
o f f e r e d  in  A la sk a  to  th e  g e n e r a l  p u b l ic :

1. L e g i s l a t iv e  In fo rm a tio n  O f f ic e s
These o f f i c e s  a r e  o p e ra te d  by th e  L e g i s l a t i v e  A f f a i r s  Agency, D iv is io n  o f  P u b lic  
S e rv ic e s ,  i n  fo u r te e n  com m unities th ro u g h o u t th e  s t a t e .  They a r e  c e n t r a l l y  
lo c a te d  in  each  community, managed by l o c a l  c i t i z e n s  and o f f e r  a  w ide ra n g e  o f  
in fo rm a tio n  to  w a lk- in s and c a l l e r s  i n  th e  form  o f  e l e c t r o n i c  m a i l  to  and  from  
th e  C a p i to l ,  f a c s im i l e  t r a n s f e r  and te le c o n f e r e n c in g .  I n q u i r e r s  a r e  p ro v id e d  
w ith  a b o u t 75% l e g i s l a t i v e  in fo :cm a tion , and 25% o f  th e  in fo rm a tio n  g iv e n  r e l a t e s  
t o  th e  e x e c u t iv e  b ra n ch , i f  i t  i s  known. G e n e ra lly ,  t h e  in fo rm a t io n  o f f i c e r s  i n  
th e s e  lo c a t io n s  a r e  q u i t e  w e ll- in fo rm ed  and  know w here t o  d i r e c t  p e o p le  f o r  
c o r r e c t  an sw ers t o  n o n - le g is la t iv e  q u e s t io n s .  However, i f  a  c i t i z e n  need s to  
c a l l  an  agency i t  i s  at: h i s  o r  h e r  own expen se . The l e g i s l a t i v e  o f f i c e s  do n o t  
o f f e r  f r e e  lo n g- d is ta n c e  te le p h o n e  c a l l s .

2. G ov e rn o r's  O f f ic e s  i n  Anchorage', None, F a irb a n k s  &' Kotzebue
The Anchorage G ove rno r’s  O f f ic e  o f f e r s  an  in- dep th  s e r v ic e  t o  c i t i z e n s ,  o f te n  
p ro v id in g  s p e c i f i c  an sw ers d u r in g  th e  i n i t i a l  c a l l  p r e c lu d in g  th e  need  f o r  
a n o th e r  c a l l .  The Anchorage s t a f f  h a s  com p iled  a  d e t a i l e d  S t a t e  governm ent 
gui.de w h ich l i s t s  program s, a g e n c ie s , com m issions, acronym s, a b b r e v ia t io n s  and 
much more, to  which th e y  r e f e r  when an sw ering  q u e r i e s .  The o th e r  o f f i c e s  do n o t 
have s t a f f  t o  answ er numerous te le p h o n e  c a l l s  a s  th e y  a c t  more b ro a d ly  in  
r e p r e s e n t in g  th e  G overnor i n  th o s e  r u r a l  a r e a s .  A l l  o f f i c e s  r e f e r  q u e s t io n s  o r  
p rob lem s t o  th e  G ov e rn o r's  O f f ic e  i n  Jun eau  and o th e r  a g e n c ie s  f o r  r e p ly .  T h is  
s e r v i c e  i s  e x trem e ly  w e ll- re c e iv e d  b u t  does n o t  answ er th e  need  f o r  r e l i e f  frcm  
lo ng  d i s t a n c e  c h a rg e s  s in c e  t h e r e  a r e  no t o l l- f r e e  l i n e s  i n t o  th e s e  o f f i c e s .

3. P r e s e n t ly ,  s i x  S t a t e  d e p a r tm en ts  o p e r a te  Z e n ith . T o ll- F re e  numbers t o  p ro v id e  
s p e c i f i c  in fo rm a tio n .

Dep a r tm en t o f  E nv ironm en ta l C o n se rv a tio n
DEC h as p ro v id e d  a  t o l l- f r e e  number f o r  th e  r e p o r t in g  o f  o i l  s p i l l s  s in c e  1977. 
The in f r e q u e n t  c a l l s  t o  t h i s  number (2-3 p e r  month) a r e  p r im a r i ly  frcm  th e  
g e n e r a l  p u b l ic  b ecau se  most o i l  s p i l l s  a r e  r e p o r te d  by p eo p le  o r  a g e n c ie s  t h a t  
a r e  f a m i l i a r  w ith  o th e r  DEC numbers.

D epartm ent o f  E duca tion
DOE l i s t s  a  t o l l- f r e e  number i n  i t s  p u b l i c a t io n s  t h a t  r e l a t e  t o  t h e i r  
L eam /A laska i n s t r u c t i o n a l  t e l e v i s i o n  ch an n e l. I n t e r e s t e d  v iew e rs  can  c a l l  in  
f o r  p r i n t e d  m a te r i a l  t h a t  r e l a t e s  t o  th e  programming, o f f e r  comments -or ask  
q u e s t io n s .  T h is  number i s  n o t  in te n d e d  to  re a c h  th e  g e n e r a l  p u b l ic ;  r a t h e r  i t  
i s  aimed a t  e lem en ta ry  and second a ry  e d u c a to r s .  S t a r t e d  in  J a n u a ry , 1982, th e  
number av e rag e s  15-20 c a l l s  p e r  month.



.
• EXISTING SERVICE (cont.)

Connmunity and R eg io n a l A f f a i r s  
C&RA's D iv is io n  o f  Housing A s s is ta n c e  h a s  had a  t o l l- f r e e  number f o r  two y e a r s  
which p ro v id e s  in fo rm a tio n  to  th e  g e n e r a l  p u b l ic  a b o u t th r e e  C&RA hou s in g  
a s s i s t a n c e  p rog ram s. A lthough th e  t r a f f i c  i s  somewhat s e a s o n a l,  t h i s  number 
a v e ra g e s  15-20 c a l l s  p e r  day .

D epartm ent o f  Revenue
Revenue p r e s e n t l y  h a s  th r e e  t o l l- f r e e  numbers: two t h a t  p ro v id e  in fo rm a tio n
a b o u t Perm anen t Fund D iv idend s and one t h a t  g iv e s  C h ild  S uppo rt E n fo rcem en t 
in fo rm a t io n .  One o f  th e  perm n en t fund numbers, a c t iv a te d  two y e a r s  ago f o r  
ta x p a y e r  a s s i s t a n c e ,  p r e s e n t ly  r e c e iv e s  780 c a l l s  p e r  day  f o r  d iv id e n d  
in fo rm a t io n .  The o th e r  number, i n s t a l l e d  i n  Ja n u a ry , 1932 f o r  K e tch ik an  a r e a  
r e s i d e n t s  t o  c a l l  J u n e a u , . i s  a l s o  u sed  p r im a r i ly  f o r  d iv id e n d  in fo rm a tio n . I t  
h a s  b een  r e c e iv in g  up to  500 c a l l s  p e r  day r e c e n t ly .  The C h ild  S u p p o rt 
E n fo rcem en t number h a n d le s  300-500 c a l l s  p e r  month.

D epartm ent o f  Labor
Labor u s e s  tv.o t o l l - f r e e  numbers a s  an  in e x p e n s iv e  a l t e r n a t i v e  t o  o f f e r i n g  
perm anen t s t a f f  i n  uwo lo c a t io n s .  V aldez does n o t  have a  Jo b  S e rv ic e  o f f  i c e ,  so  
em p loyers and jo b  s e e k e r s  i n  ♦''.at a r e a  can  c a l l  t o l l- f r e e  t o  th e  G le n a l le n  Job  
S e rv ic e  o f f i c e .  S im i la r ly ,  p eo p le  i n  F a irb an k s  who w an t la b o r  m ark e t 
in fo rm a t io n  c an  c a l l  t o l l- f r e e  t o  th e  l a b o r  m arke t e conom is ts  lo c a te d  in  
Anchorage.

L ie u te n a n t G ove rno r’s  O f f ic e
The D iv is io n  o f  E le c t io n s  i n  th e  L t. G ov e rn o r's  O f f ic e  began  o f f e r i n g  t o l l-  f r e e  
s e r v ic e  i n  t h e i r  o f f i c e s  i n  Anchorage, F a irb a n k s ,  Juneau  and Nome i n  Ju n e , 1982. 
In fo rm a tio n  a b o u t e l e c t i o n  and f i l i n g  d a te s ,  c a n d id a te s  and i s s u e s  i s  p ro v id e d . 

_  S in ce  th e  s e r v ic e  i s  new and n o t  w e l l  p u b l ic iz e d  y e t ,  no t r a f f i c  d a t a  i s
a v a i l a b le .

I
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OPTIONS

There  a r e  th r e e  o p t io n s  t h a t  a r e  most p r a c t i c a l  f o r  p ro v id in g  a  t o l l- f r e e  
s e r v ic e ,  i n  te rm s o f  c o s t ,  t im e ly  i n s t a l l a t i o n  and p e r s o n n e l re q u irem en ts .

O p tion  One

One s o lu t io n  i s  t o  expand th e  G ove rno r's  o f f i c e  s t a f f  i n  Anchorac/e and i n s t a l l  
t o l l- f r e e  (Zenith) te le p h o n e  s e r v ic e  t o  t h a t  f a c i l i t y .  The p r e s e n t  s t a f f  c o u ld  n o t  
s u f f i c i e n t l y  h an d le  th e  ir rp a c t o f  a  new f r e e  s e r v ic e ,  so  a t  l e a s t  one f u l l- t im e  
p e rso n  would have t o  be h i r e d ,  a s  w e l l  a s  back-up p e r s o n n e l .

i

These employees would be r e s p o n s ib le  f o r  p ro v id in g  in fo rm a tio n  to  c a l l e r s  and  
k eep in g  th e  in fo rm a tio n  document c u r r e n t . .  Work in v o lv in g  th e  c o l l e c t i o n  and  
v e r i f i c a t i o n  o f  S ta t e  agency numbers in  Anchorage f o r  l o c a l  te le p h o n e  book l i s t i n g s  
i s  p re sen tly-  h an d led  by th e  Anchorage G ov e rn o r's  O f f ic e  and would become a n o th e r  
r e s p o n s i b i l i t y  o f  th e  In fo rm a tio n  p e rso n n e l.

I t  i s  e s t im a te d  t h a t  work r e l a t e d  to  th e  t o l l  f r e e  s e r v i c e  would in v o lv e  65% o f  
two em ployees tim e . The rem a in in g  35% co u ld  b e  d ev o ted  t o  o th e r  work i n  t h e  
G o v e rn o r's  O f f ic e .

I n  1981, t h e  Anchorage o f f i c e  re c e iv e d  o v e r  35,000 c a l l s ;  som etim es up to  200 
c a l l s  p e r  day . T h is  was doub le  th e  1980 f ig u r e .  M ast c a lx s  . w ere l o c a l ;  t h e  
r e m in d e r  w ere p r im a r i ly  frcm  w i th in  S o u th c e n tr a l  A laska, (at c a l l e r ' s  expen se) , and  
l e s s  th a n  2% w ere from  o u t  o f  s t a t e .  Not many o f  th e  c a l l s  r e c e iv e d  Were lo n g e r  th a n  
th r e e  m in u te s , and m ost q u e r ie s  r e l a t e d  to  employment, p u b l ic  a s s i s t a n c e ,  agency 
phone numbers, lo an  program s and o th e r  govemment-suppl::.ed s e r v ic e s .  Due t o  t h e i r  
up- to- da te  in fo rm a tio n  on hand, th e  Anchorage s t a f f  c o u ld  answ er q u e s t io n s  
a d e q u a te ly ,  in  m ost in s ta n c e s .

O p tion  Two

A no th er o p t io n  i s  t o  lo c a te  th e  new s e r v ic e  i n  Jun eau , w i th in  th e  D epartm en t o f  
A d m in is tra t io n  on th e  10th f l o o r  o f  th e  S t a t e  O f f ic e  B u ild in g , o r  w i th in  th e  
G ov e rn o r's  O f f ic e  in  th e  C a p i to l .  Ir. e i t h e r  c a s e ,  new s t a f f  would be r e q u ir e d ,  a s  
w e l l  a s  work and  equ ipm en t sp ace . Back-up p e r s o n n e l would be n e c e s s a ry  a s  w e l l .  
U n lik e  th e  Anchorage lo c a t io n ,  where t r a i n i n g  i s  r e a d i l y  a v a i l a b le ,  t r a i n i n g  would 
have t o  be a r ra n g ed  o r  a  p e rso n  h i r e d  who i s  f a m i l i a r  w i th  S t a t e  a g e n c ie s  and th e  
fu n c t io n s  and o p e r a t io n s  o f  S t a t e  governm ent. T h is  can  be done w ith  l i t t l e  
d i f f i c u l t y ,  p ro v id ed  i t  i s  c l e a r  w hat in fo rm a tio n  i s  to  b e  p ro v id e d , i . e . ,  l e v e l  o f  
s e r v i c e  o f f e r e d  and who i s  r e s p o n s ib le  f o r  i t s  a c cu ra cy .

P o tio n  Th ree

A t h i r d  o p t io n  i s  t o  l o c a t e  t h i s  s e r v ic e  i n  Jun eau  i n  c o n ju n c t io n  w ith  th e  
C en trex  O p e ra to r  p o s i t i o n  which i s  p r e s e n t ly  lo c a te d  on th e  8 th  l e v e l  o f  th e  S t a t e  
O f f ic e  B u ild in g  in  a  c e n t r a l ,  p u b l ic ly - a c c e s s ib le  a r e a .  T h is  o f f i c e  i s  a c t u a l l y  a 
g l a s s  c o rn e red  b oo th . P r e s e n t ly ,  t h i s  sp ace  i s  a r ra n g ed  f o r  o n ly  one p e rso n  who s i t s  
a t  a  c e n t r a l  sw itch b o a rd . W hile i t  a p p ea rs  t h a t  th e  o p e r a to r  s i t s  th e r e  t o  answ er 
q u e s t io n s  f o r  p a sse rs- by  w h ile  an sw ering  th e  phone, t h a t  i s  a c t u a l l y  n o t  h i s  o r  h e r  
fu n c t io n . He o r  she i s  a  c e n t r a l  sw itc lib o a rd  o p e r a to r  w ith  a c c e s s  t o  o v e r 1600 
te lep h o n e  s t a t i o n s  i n  Juneau . C a l le r s  from a l l  o v e r  th e  S t a t e  who w an t an agency, 
name and/or te le p h o n e  number, a r e  a s s i s t e d  by th e  o p e r a to r  who o f f e r s  o n ly  d i r e c to r y  
a s s i s t a n c e ,  b u t  h as th e  a b i l i t y  to  t r a n s f e r  many o f  th e  in q u i r in g  c a l l e r s  frcm  th e  
sw itchbo a rd  d i r e c t l y  to  th e  ayencv th ey  seek.. T h is  o p e r a t io n  co u ld



OPTIONS ( c o n t .)
be expanded t o  in c lu d e  two o p e r a to r  3 c a n o n s , one o f f e r i n g  t o l l- f r e e  in fo rm a tio n  
s e r v ic e  and th e  o th e r  h a n d lin g  l o c a l  and c e n tre : :  d i r e c t o r y  c a l l s .  To do t h i s  w ould 
r e q u i r e  some rem ode ling  o f  th e  sp a c e  a round  t h e  p r e s e n t  o p e r a to r  s t a t i o n ,  add in g  
a p p ro p r ia te  a c o u s t i c  t r e a tm e n t and accommodating two p e rso n s . I t  i s  p o s s ib le  a l s o ,  
t h a t  t h i s  a rran g em en t would f r e e  th e  p r e s e n t  o p e r a to r  frcm  r e c e iv in g  so  many c a l l s  a s  
t o  a l lcw  f o r  more ad eq u a te  re sp o n se  t o  p u b l ic  ( in c lu d in g  to u r i s t)  i n q u i r i e s  a t  th e  
window o f  th e  b o o th . S in c e  th e r e  a r e  no s ig n s  o r  i n d i c a t o r s  on th e s e  windows new, i t  
c o u ld  be a d v e r t i s e d  t o  n o te  " S ta t e  Government and  D ire c to ry  In fo rm a tio n , "  o r  
seme th in g  s im i l a r .  T o u r i s t s  w ith  o th e r  ty p e s  o f  i n q u i r i e s  would s t i l l  b e  d i r e c t e d  t o  
th e  l o c a l  Ju n eau  Chamber o f  Carmerce lo g  c a b in  o n ly  a  few b lo c k s  away.

W hile g a th e r in g  in fo rm a tio n  f o r  t h i s  s tu d y ,  n eed  f o r  a n o th e r  s e r v ic e  a s s o c ia t e d  
w ith  t h e  Juneau  C en tre x  was d is c o v e re d . I t  i s  in c lu d e d  h e re  i n  th e  d i s c u s s io n  o f  
O p tion  Th ree  a s  a  recommended c o n s id e r a t io n  i n  a d d i t i o n  to  a  t o l l  f r e e  s e r v ic e .  The 
d e s i r e  i s  t o  have a t  l e a s t  two " lo b b y  phones" i n s t a l l e d  o u ts id e  th e .b o o th  f o r  S t a t e  
b u s in e s s  u s e .  These phones c o u ld  be r e s t r i c t e d  so  a s  t o  o n ly  a c c e p t C en trex  (465 
p re f ix )  c a l l s  and would p ro v id e  a  c o n v e n ie n t and  f r e e  way f o r  s t a t e  employees and  
o th e r  v i s i t o r s  t o  c a l l  ah ead  b e fo r e  d ro p p in g  i n  f o r  u n sch edu led  v i s i t s .  Th p lacem en t 
o f  th e  phones by  th e  C en tre x  O p e ra to r 's  b o o th  would a llow  ea sy  a c c e s s  f o r  j u e s t i o n s , 
numbers o r  o th e r  in fo rm a tio n .



COSTS

Both one- tim e and  on-going c o s t s  m as t b e  c o n s id e re d  f o r  th e  p r o v is io n  o f  
t o l l - f r e e  s e r v i c e .  One-time c o s t s  would in c lu d e  p u rch a se  o f  equ ipm en t f o r  o p t io n s  2 
& 3, a d v e r t i s i n g  th e  s e r v ic e ,  te le p h o n e  company i n s t a l l a t i o n  c h a rg e s ,  and rem ode ling  
f o r  o p t io n  3. On-going e x p e n d i tu r e s  would in c lu d e  th e  c o s t s  o f  th e  " e n i t h  l i n e  and  
l o c a l  te le p h o n e  company l i n e s ,  t o l l  c h a rg e s ,  s a l a r i e s  f o r  new p o s i t i o n s  and  l i s t i n g s  
i n  A laskan  te le p h o n e  d i r e c t o r i e s .

ONE-TIME COSTS j

Equipm ent

S t a f f  i n  th e  Anchorage G o v e rn o r's  O f f ic e  keep a l l  data, f o r  t h e i r  in fo rm a t io n  
docum ent i n  an in fo rm a tio n  p ro c e s s o r  i n  o r d e r  t o  f a c i l i t a t e  u p d a t in g .  Changes 
a r e  e n te r e d  a s  th e y  become known and u p d a te d  v e r s io n s  a r e  ru n  o f f  q u ic k ly  and  
e a s i l y .  To p ro v id e  t h i s  ty p e  o f  equ ipm en t t o  a  nev, lo c a t io n ,  a s  i n  o p t io n  2 o r  
3, would r e q u i r e  $20,000. I f  th e  Anchorage G ov e rn o r's  O f f ic e  c o n tin u e d  t o  
p ro v id e  s e r v i c e  t o  th e  A nchorage a r e a  and  a  new lo c a t io n  p ro v id e d  th e  same 
in fo rm a tio n  to  th e  r e s t  o f  A la sk a  i t  would be a d v is a b le  f o r  th e  two in fo rm a tio n  
p r o c e s s o r s  t o  h ave com m unication c a p a b i l i t y  (v ia phone l in e )  i n  o rd e r  t o  
exchange new d a ta .  I f  o p t io n  3 i s  a d o p ted , th e  C en trex  O p e ra to r 's  d a t a  c o u ld  b e  
f i l e d  i n  t h e  in fo rm a tio n  p r o c e s s o r  a l s o .

A d v e r t i s in g

In  o r d e r  f o r  t h i s  new s e r v ic e  t o  r e c e iv e  maximum u se , i t s  a v a i l a b i l i t y  w i l l  have 
t o  be p u b l i c i z e d  s ta te w id e .  One s c e n a r io  t o  accom p lish  t h i s  would b e  t o  mount a 
t r a d i t i o n a l  month-long a d v e r t i s i n g  cam paign u s in g  A la s k a 's  p r i n t  and  e l e c t r o n i c  
m ed ia . The Governor c o u ld  i s s u e  a  p r e s s  r e l e a s e ,  fo llow ed  by maximum rune  o f  
th r e e  30-second T.V. and r a d io  P u b l ic  S e rv ic e  Announcements and  d i s p la y  
a d s  i n  A la s k a 's  n ew spape rs . G iven t h a t  two c h an n e ls  o f  s t a te w id e  T.V. e x i s t ,  a s  
w e l l  a s  12 T.V. and 50 r a d io  s t a t i o n s ,  i t  seems t h a t  th e  in fo rm a t io n  c o u ld  b e  
d is s em in a te d  e a s i l y  a t  r e l a t i v e l y  lew  c o s t .  I f  new spaper d i s p l a y  a d s  w ere addeo 
t o  th e  campaign th e  c o s t  would t r i p l e  and a lth o u g h  new spaper a d v e r t i s i n g  w ouldw  
a s s u r e  com p le te  s ta te w id e  s a t u r a t i o n ,  an  a d eq u a te  campaign c o u ld  b e  ru n  w ith o u t 
t h a t  component. C o sts  f o r  a T.V. and r a d io  cam paign would b e  $4,500. D isp la y  
ad  c o s t s  would be e s t im a te d  a t  $15,634. D e ta i l s  a r e  in c lu d e d  i n  A ttachm en t $1.

Local T elephone Company I n s t a l l a t i o n s

$206 would be needed to  p ro v id e  th e  i n s t a l l a t i o n  o f  fo u r  te le p h o n e  in s t ru m e n ts  
and a s s o c ia t e d  l i n e s .  One would be f o r  th e  In fo rm a tio n  O p e ra to r ,  one to  a l lo w  
th e  in fo rm a tio n  p ro c e s s in g  equ ipm en t to  communicate w ith  i t s  c o u n te r p a r t  in  
Anchorage and two would be  f o r  lobby  phones.

Remodeling

The rem ode ling  o f  tine e x i s t i n g  C en tre x  O p e ra to r 's  sp ace  m en tioned  in  O p tion  3 
would in c lu d e  c a rp e n t ry  work to  r e c o n f ig u re  th e  sp a ce , seme a d d i t i o n a l  
f u r n i t u r e ,  s ig n s  and s p e c i a l  a c c o u s t i c a l  t r e a tm e n t t o  p ro v id e  sound in s u l a t i o n .  
A lso , one a d d i t io n a l  e l e c t r i c a l  power c i r c u i t  would be needed  f o r  th e  
in fo rm a tio n  p ro c e s s o r  com ponen ts. I t  i s  e s t im a te d  t h a t  $7,000.00 would be 
needed .
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COSTS (cont.)

T ra in in g

T ra in in g  new p e rso n n e l,  i f  O p tio n  1 i s  n o t adop ted , sh o u ld  ta k e  p la c e  in  th e  
Anchorage G o v e rn o r's  O f f ic e  a s  t h a t  o f f i c e  c u r r e n t l y  p ro v id e s  th e  s e r v ic e  
c l o s e s t  t o  tine k in d  d e s c r ib e d  i n  th e  t h i s  r e p o r t .  I t  would b e  a d v i s a b le  to  send 
th e  new s t a f f  p e rso n  to  Anchorage so  th e  p e rso n  c o u ld  s e e  Anchorage p e rso n n e l i n  
a c t io n  and more im p o r ta n tly ,  t o  s e e  how th e  in fo rm a t io n  p ro c e s s o r  i s  u sed  in. 
c o n ju n c t io n  w ith  th e  in fo rm a tio n  document. A i r f a r e  and  p e r  diem  f o r  two d ay s i n  
Anchorage would c o s t  a p p ro x im a te ly  $460.00.

I f  th e  Anchorage s e r v ic e  was k e p t  i n  p la c e  and a d d i t i o n a l  s e r v i c e  added in  
Jun eau  i t  would s t i l l  be a d v i s a b le  t o  send new p e r s o n n e l to  Anchorage t o  in s u r e  
p ro p e r  c o o rd in a t io n  o f  th e  two s e r v i c e s  a s  w e l l  a s  t r a i n i n g .

I t  i s  assumed t h a t  any new p e r s o n n e l  h i r e d  would b e  f a m i l i a r  w i th  a n  in fo rm a tio n  
p ro c e s s o r  and p o sse s se d  th e  n e c e s s a ry  s k i l l s  t o  o p e r a te  t h a t  m ach ine.

ON-GOING POSTS

Z en ith  and  L o ca l T e lephone L in e s

A f l a t  f e e  p e r  month i s  c h a rg ed  by A lascom  f o r  th e  d e d ic a te d  Z e n ith  t o l l- f r e e  
number. T here  i s  a l s o  a  m on th ly  c h a rg e  from  th e  l o c a l  te le p h o n e  u t i l i t y  f o r  th e  
c o n n e c tio n  t o  Alascom and f o r  o t h e r  a s s o c ia t e d  l i n e s .

Charges f o r  O p tio n  1 o r  2:
Z en ith  $211.00/no. X 12 $2,532.00
L oca l T e lco . $24.50/mo. X 12 294.00

O p tion  1 o r  2 t o t a l :  $2,826.00

Charges f o r  O p tio n  3:
Z en ith  $2U .0d/no. X 12 $2,532.00
L ocal T e lco . (Zenith) $24.50/mo. X 12 294.00
Local T e lc o . (Juneau I n fo .  P roc .)  $24.50/mo. X 12 294.00
L ocal T e lco . (Anch. I n fo .  P roc .)  $24.50/mo. X 12 294.00
2 C en trex  lobby phones (Juneau) $1.69/mo. X 12 20.28

O ption  3 t o t a l :  $3,434.28

T o l l  C harges

A s so c ia te d  c o s t s  a r e  th e  lo n g  d i s t a n c e  c a l l s  made by th e  p eo p le  u s in g  th e  Z e n ith  
number and ch a rg ed  to  th e  S t a t e .  I f  120 th re e- m in u te  c a l l s  a r e  p la c e d  |per day 
to  th e  Z en ith  number and a r e  d iv id e d  e q u a l ly  among r e g io n s ,  u s in g  K e tch ik an , 
Nome, F a irb an k s  and Kotzebue a s  exam ples, th e  fo l lo w in g  c o s t  a s sum p tio n s  can  be 
made:

To Juneau  Frcm
K etch ikan 0 1.65/3 min. X 30 $ 49.50
Nome 0 2.75/3 min. V  « * 30 82.50
F a irb an k s 0 2.55/3 min. X 30 76.50
Kotzebue 0 2.75/3 min. X 30 82.50

$ 291.00 p lu s  ta x
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. '
. ON-GOING COSTS ( c o n t.)

K e tch ik an
Nans

To Anchorage Frcm

F a irb a n k s
Kotzebue

0 2.55/3 m in. x  30
0 2.40/3 m in. x  30
0 1.65/3 m in. x  30
0 2.40/3 m in. x 30

$ 76.50
82.50
49.50 
72.00

$ 270.00 p lu s  ta x

P e r 20-day month, b a se d  on above, t y p i c a l  c o s t s  w ould th e n  b e : •

M onthly 
To Ju n eau  $5,820.00

A nnua lly
$69,840.00

To Anchorage $5,400.00 $64,8.00.00

I f  O p tion  3 i s  cho sen  th e  in fo rm a t io n  p r o c e s s o r s  would need to  " t a l k  t o  e ach  
o th e r "  a t  l e a s t  o n ce  a  week.’ t o  u p d a te  in fo rm a t io n .  S in c e  c c n p u te r s  communicate 
much more r a p id ly  th a n  p e o p le ,  two f u l l  p ag es o f  in fo rm a tio n  c o u ld  b e  e a s i l y  
t r a n s m i t t e d  i n  one th re e- m in u te  c a l l .  As th e  s ta t io n - to - s ta t io r ,  d ay tim e r a t e  
f o r  c a l l s  b e tw een  Anchorage and Jun eau  i s  h ig h  ($2.55/3 min.) , i t  would be 
a d v is a b le  f o r  a  w eek ly  c a l l  • r o u t i n e  t o  be e s t a b l i s h e d  r a t h e r  th a n  h av in g  th e  
p ro c e s s o r s  c a l l  e a ch  o th e r  e v e ry  tim e  new in fo rm a tio n  i s  o b ta in e d . The c o s t  f o r  
52 th re e- m in u te  c a l l s  would b e  $132.00.

A long w i th  t o l l  c h a rg e s ,  p e r s o n n e l c o s t s  m ust a l s o  b e  c o n s id e re d . T he re  i s  
p r e s e n t ly  g r e a t  d i s p a r i t y  be tw een  th e  C en tre x  O p e ra to r  p o s i t i o n  a t  a  Range 7 and 
th e  In fo rm a tio n  O f f i c e r  i n  th e  G o v e rn o r's  O f f ic e  a t  a  Range 14. Where t h i s  new 
p o s i t i o n  f i t s  i n  depends on th e  l e v e l  o f  s e r v i c e  p ro v id e d  and t h e  know ledge 
r e q u i r e d  t o  f i l l  th e  p o s i t i o n .  Range 7 i s  p a id  $1,319.00 p e r  month;-*Range 14 - 
$1,995.00 p e r  month.

$288.00 would be needed  a n n u a l ly  t o  l i s t  t h e  Z en ith  T o l l  F re e  number i n  A la s k a 's  
te le p h o n e  d i r e c t o r i e s .

S a l a r i e s

L i s t i n g s  in  A laskan  T elephone D i r e c to r i e s
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COST SUMMARY

Annual c o s t s  d e s c r ib e d  h e r e in  in c lu d e  c h a rg e s  f o r  th e  Z en ith  number, t y p i c a l  
t o l l  c h a rg e s ,  s a l a r y  f o r  one I n f o rm a t io n . O p e ra to r  (Range 10) and c h a rg e s  f o r  
te le p h o n e  d i r e c t o r y  l i s t i n g s . '  •

One-time c o s t s  in c lu d e  equ ipm en t and  t r a i n i n g  (Options 2 and 3), te le p h o n e  and 
l i n e  i n s t a l l a t i o n s ,  a d v e r t i s in g  and  rem ode lin g  (Option 3).

Annual One-Time T o ta l

OPTION ONE
In fo rm a tio n  s e r v ic e  in  
G o v e rn o r's  O f f ic e ,  Anchorage

$ 87,990.00 $ 4,547.00 $ 92,537.00

OPTION TWO
In fo rm a tio n  s e r v i c e  in  
G ov 'em or's O f f ic e  o r  D ep a rt­
m ent o f  A d m in is t r a t io n ,  Juneau

93,030.00 25,007.00 118,037.00

OPTION THREE
In fo rm a tio n  s e r v ic e  i n  S ta te  
O f f ic e  B u ild in g ,  8t h  L eve l, 
C en tre x  Booth, Juneau

111,654.88 32,166.00 143,820.88
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RECOMMENDATION
There i s  n o t  one o p t io n  t h a t  w i l l  a b s o lu te ly  o f f e r  th e  b e s t  p o s s ib le  s e r v ic e  

s ta tew id e  to  a l l  A la sk an s . T h is  i s  due to  th e  e x is te n c e  o f  s im i la r  s e r v i c e s  in  some 
s t a t e  lo c a t io n s ,  th e  d i f f e r e n c e  i n  c o s t s  f o r  lo ng  d i s t a n c e  c a l l s  betw een p o in t s  and 
b ecau se  s ta r t- u p  c o s t s  w i l l  d i f f e r  in  e ach  lo c a t io n .  T h e re fo re , th e  recom m endations 
h e r e in  i s  b a sed  on th e  b e s t  p o s s ib le  compromise o f  a l l  c o n s id e r a t io n s :

1. Promote e x i s t i n g  s e r v ic e s
2. Implement O p tion  3 (Juneau C en trex  

Booth lo c a t io n )
3. C on tinue  Anchorage G o v e rn o r's

O f f ic e  s e r v i c e  on a  l o c a l  b a s i s  !!
4. C o o rd in a te  new Juneau  s e r v ic e  w ith  • \

e x i s t i n g  Anchorage s e r v i c e  t o  c r e a te
one s e r v i c e  w i th  2 l o c a t io n s .

S in c e  t h e r e  a r=  b o th  L e g i s l a t i v e  and E x ecu tiv e  b ran ch  s e r v ic e s  p r e s e n t ly  
o f f e r i n g  in fo rm a tio n ,  p a r t i c u l a r l y  i n  th e  r u r a l  a r e a s ,  and c o n s id e r in g  t h a t  some 
S t a t e  a g e n c ie s  have t o l l- f r t i e  numbers o p e r a t in g  now, i t  seems re a so n a b le  t o  prom ote 
th e s e  s e r v ic e s  a s  much a s  p o s s ib le .  «

W hile th e  p r e s e n t  s e r v i c e s  a r e  b e in g  prom oted and i t  i s  hoped, more e f f e c t i v e l y  
u t i l i z e d ,  im p lem en ta tio n  - shou ld  ta k e  p la c e  f o r  lo c a t in g  a  t o l l- f r e e  number i n  Jun eau . 
W hile i t  may ta k e  lo n g e r  t o  d ev e lo p , th e  m ost s u i t a b l e  perm anen t lo c a t io n  would be  on 
th e  8t h  l e v e l  o f  th e  S t a t e  O f f ic e  B u ild in g  i n  c o n ju n c t io n  w ith  th e  C en trex  D ir e c to ry  
O p e ra to r . I t  seem s a p p ro p r ia te  f o r  t h i s  s e r v ic e  to  be lo c a te d  in  th e  c a p i t a l  where 
s t a t e  governm ent a c c e s s  i s  g r e a t e r  and th e  u p- d a tin g  o f  in fo rm a tio n  i s  mere r e a d i ly  
a v a i l a b le .  A lso , th e r e  would e x i s t  a  n a tu r a l  exchange o f  c u r r e n t  in fo rm a tio n  between 
th e  D ire c to ry  O p e ra to r  and th e  In fo rm a tio n  O p e ra to r , which would enhance b o th  
p o s it io n s- an d  th e  s e r v ic e  th e y  p ro v id e  t o  th e  p u b l ic .  ■

F u r th e r ,  b o th  p o s i t i o n s ,  a s  w e l l  a s  back-up p e rso n n e l,  c o u ld  b e  em ployees o f  th e  
D epartm ent o f  A d m in is tr a t io n ,  D iv is io n  o f  A d m in is t r a t iv e  S e rv ic e s .  The D ire c to ry  
O p e ra to r c o u ld  a l s o  h a n d le  p u b l ic  in fo rm a tio n  a t  th e  window, w h ile  th e  In fo rm a tio n  
O p e ra to r c o u ld  h a n d le  th e  mare in - d ep th  c a l l s  w h ich  would n o t a llow  him /her t i r e  to  8  
d e a l  w ith  th e  walk-up p u b l ic  a s  w e l l .  S i g n i f i c a n t l y ,  a  h ig h  v i s i b i l i t y  lo c a t io n  i n i  
Juneau w i l l  en cou rag e  s t a t e  a g e n c ie s  t o  more f u l l y  c o o p e ra te  whtai th e  u p- da tin g  o f  
in fo rm a tio n  i s  s o l i c i t e d  from them  by th e  o p e r a to r s ,  and w i l l  n a t u r a l l y  h e lp  t o  
su p p o r t th e  f u n c t io n  o f  th e  s e r v ic e ,  t h a t  i s ,  to  p ro v id e  b e t t e r  a c c e s s  f o r  th e  p u b l ic  
to  s t a t e  governm ent.

The p r e s e n t  in fo rm a tio n  s e r v ic e  b e in g  o f f e r e d  by th e  Anchorage G o v e rn o r's  O f f ic e  
shou ld  b e  c o n tin u e d  a s  a  lo c a l  s e r v ic e .  As th e  m a jo r i ty  o f  c a l l s  r e c e iv e d  a r e  lo c a l ,  
i t  'would be s i l l y  t o  r e f e r  th o s e  r e q u e s ts  t o  Juneau  e s p e c ia l ly  when th e  S t a t e  pays 
th e  t o l l  c h a rg e s . Long d i s ta n c e  c a l l e r s  c o u ld  be in fo rm ed  o f  th e  Z en ith  number fo r  
fu tu r e  c a l l s  o r  r e f e r r e d  to  i t  i f  th e  in fo rm a tio n  needed was n o t r e a d i l y  a v a i l a b le .

The two s e r v i c e s  would work in  c o n c e r t  and would, in  f a c t ,  be one s e r v ic e  w ith  
two lo c a t io n s .  T h is  s e r v ic e  sh o u ld  be b ased  on th e  fo rm at and in fo rm a tio n  document 
d eve loped  in  Anchorage and sh o u ld  u t i l i z e  th e  i n t e r a c t i v e  c a p a b i l i t i e s  o f  two 
in fo rm a tio n  p ro c e s s o r s .  Bo'ih lo c a t io n s  cou lrl g a th e r  d a ta  which th en  co u ld  b e  sh a red  
to  p ro v id e  th e  m ost c u r r e n t  in fo rm a tio n  to  th e  p u b l ic .

I n i t i a l  t r a i n i n g  shou ld  be conduc ted  by Anchorage p e rso n n e l.  • A d d it io n a l 
t r a i n i n g  shou ld  in c lu d e  an u n d e rs ta n d in g  o f  w hat p r e s e n t  s e r v ic e s  a r c  o f f e r e d  ar.c 
m a te r i a l s  sh ou ld  be su p p lie d  to  th e  o p e r a to r  by th e s e  a g e n c ie s . A f re q u e n t l i a i s c r
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RECCXMEMDATIONS (cont.)
sh o u ld  d ev e lop  betw een th e s e  o f f i c e s  and th e  O p e ra to r  f o r  c o n t in u a l  up- da te  and 1 
in fo rm a tio n  exchange. The In fo rm a tio n  O p e ra to r  sh o u ld  a l s o  d ev e lo p  a  w o rk ing  r a p p o r t  |1 
w ith  th e  In fo rm a tio n  O f f ic e r s  o f  each  s t a t e  d ep a r tm en t, a s  w e l l  a s  become f a m i l i a r  Kl 
w ith  th e  p rim ary  fu n c tio n  o f  th e  d ep a r tm en ts . m

The In fo rm a tio n  O p e ra to r  m ust n o t o n ly  have p e r so n a b le  te le p h o n e  c o u r te s y  ll 
s k i l l s ,  b u t  m ust be w e ll- o rg an iz ed , th o u g h tf u l ,  d e l i b e r a t e  and a c c u r a te .  He o r  sh e  P  
m ust have th e  t e n a c i t y  t o  fo llow - th rough  and have s e l f - i n i t i a t i v e  t o  p ro v id e  an 
ad eq u a te  l e v e l  o f  s e r v i c e  t o  th e  p u b l ic .  A d d i t io n a l ly ,  p re v io u s  e x p e r ie n c e  w ith  
in fo rm a tio n  p ro c e s s in g  equ ipm en t would be n e c e s s a ry .  These c r i t e r i a  make th e  demands in 
o f  th e  p o s i t i o n  somewhat g r e a t e r  th an  th o s e  o f  t h e  C en tre x  D ir e c to ry  O p e ra to r  1 
p o s i t i o n  a t  a  Range 7. However, i t  h as b e e n . f e l t  f o r  sometime t h a t  Range 7 h a s  n o t  1 
been  s u f f i c i e n t  f o r  th e  C en trex  O p e ra to r  p o s i t i o n  d'..>a t o  the. h ig h  p r e s s u r e  n a tu r e  o f  IS 
t h a t  p o s i t i o n .  In  d e v e lo p in g  th e  new In fo rm a tio n  O p e ra to r  p o s i t i o n  a s  reccnm ended, K 
th e  d u t i e s  o f  t h e  C en tre x  D ir e c to ry  O p e ra to r  c o u ld  change enough t o  a l lo w  h a n d lin g  P  
th e  q u e s t io n s  o f  p a sse rs- b y  a t  th e  windows o f  th e  o p e r a to r s '  b o o th . I t  i s  p  
recommended th e n ,  t h a t  th e  In fo rm a tio n  O p e ra to r  be  h i r e d  a t  a  Range 10, e q u iv a le n t  t o  ■ 
a  S e c re ta ry  I ,  and t h a t  th e  D ir e c to ry  O p e ra to r  b e  upg raded  to  a  Range 8 .

T here h a s been  q u e s t io n  a b o u t t r a n s f e r r i n g  lo n g - d is ta n c e , Z e n ith  c a l l s  from  th e  m 
In fo rm a tio n  O p e ra to r  s t a t i o n  t o  a g e n c ie s  on th e  S t a t e  C en tre x  "y stem . • W hile t h i s  
would c e r t a i n l y  be an  enhancem ent to . th e  o v e r a l l  s e r v ic e ,  i t  w ould a l s o  add  nj 
c o n s id e r a b le  expense  due to  th e  le n g th  o f  th e  " f r e e ” c a l l .  Based on th e  a ssum p tion  M 
t h a t  th e  In fo rm a tio n  O p e ra to r  w i l l  b e  a b le  t o  a d e q u a te ly  answ er m ost q u e s t io n s ,  1 
t r a n s f e r r i n g  c a l l s  w i l l  n o t  be  n e c e s s a ry  i n  m ost c a s e s .  However, where more in- d ep th  |  
s e r v i c e  i s  r e q u ir e d ,  th e  o p e r a to r  w i l l  r e f e r  th e  c a l l  to  th e  p ro p e r  agency , who w i l l  RjJ 
th e n  re spond  by te le p h o n e  o r  l e t t e r ,  w h ich ev er t h a t  agency d e te rm in e s  i s  a p p r o p r ia te .  H  
T h is  p ro ced u re  i s  recommended f o r  s ta r t- u p  and can  b e  re - e v a lu a te d  a f t e r  th e  s e r v i c e  | |  
h a s  been  o p e r a t io n a l  f o r  a  s u i t a b l e  le n g th  o f  tim e  t o  d e te rm in e  i f  any ch anges i n  th e  HR 
l e v e l  o f  s e r v ic e  shou ld  be made. 3

As n o te d  • p r e v io u s ly  in  t h i s  r e p o r t ,  t h i s  recommended o p t io n  (OPTION 3) w o rld  KJ 
c o s t  th e  S t a t e  $111,654.88 a n n u a l ly  which c o v e rs  c o s t s  f o r  Z e n ith  and l o c a l  te le p h o n e  El 
company l i n e s ,  t o l l  c h a rg e s ,  s a l a r i e s ,  and A laskan  te le p h o n e  d i r e c t o r y  l i s t i n g s .  I  
A d d it io n a l one- tim e c o s t s  f o r  rem ode ling , f u r n i t u r e  and  equ ipm en t would b e  $32,166.00 I f  
and i f  a  re a so n a b le  amount o f  a d v e r t i s in g  was d e s i r e d ,  an a d d i t i o n a l  $4,500.00 v:ould H 
be needed. Maximum c o s t s  f o r  an  FY 84 a p p ro p r ia t io n  would be $143,820.88. 1

The a fo rem en tio n ed  recommendation, i f  im plem en ted, may w e l l  b e  an  in t e r im  H  
rreasu rc , a s  th e  r e s u l t  o f  a  p r e s e n t  s tu d y  b e in g  und e r- tak en  by th e  D iv is io n  o f  £  
T elecom m unications S e rv ic e s .  T h is  s tu d y  w i l l  re v iew  s t a t e  governm ent te le p h o n e  
sy stem s and d a ta  com m unications n e tw o rk s , w ith  an eye to  d e v e lo p in g  a  f iv e - y e a r  
te lecom m un ica tio n s m a s te r  p la n . A re q u irem en t w i th in  t h i s  p la n  i s  t o  d e v e lo p  a  s t a t e  
te le p h o n e  netw ork  t h a t  w i l l  p ro v id e  c e n t r c x  to  c e n t r e x  c a l l i n g  and t i e  l i n e s  be tw een 
u rb an  c e n te r s .  T h is  w i l l  e n a b le  c i t i z e n s  to  make c a l l s  to  a  c e n t r a l  number a t  t h e i r  
n e a r e s t  u rban  c e n te r  t h a t  would be e x ten d ed  v i a  t o l l- f r e e  t i e  l i n e s  to  th e  
a p p ro p r ia te  agency o r  c e n t r a l  in fo rm a tio n  c e n te r .  T h is  i s  th e  long- term  s o lu t i o n  to  
more econom ica l and e f f i c i e n t  te le p h o n e  s e r v ic e ,  a s  w e l l  a s  th e  perm anen t answ er f o r  
c o n tin u ed  c i t i z e n  a c c e s s  to  s t a t e  governm ent.

- 1 1 -



A d v e r t is in g
C o s ts  a s s o c ia te d  w ith  a d v e r t i s in g  o f  a  new t o l l- f r e e  s e r v ic e  f a l l  i n t o  two 

c a te g o r ie s :  Radio and T .V ., and new spapers.

1. R adio and T.V. P u b lic  S e rv ic e  Announcements

T.V. - P ro d u c tio n  and d u p l i c a t io n  o f  th r e e  30 second  PSA’s  $3,000.00
Radio - P rc d u c tio n  and d u p l i c a t io n  o f  th r e e  30 second  PSA's 1,500.00

S u b to ta l  $4,500.00

In c lu d e s  c o p ie s  f o r  12 T.V. and  50 r a d io  s t a t i o n s .  D i s t r i b u t io n  v i a  th e s e  
s t a t i o n s  and  th e  two s ta te w id e  c h an n e ls  (TVP and  LEARN/Alaska) would b e  f r e e  a s  
b r o a d c a s te r s  a r e  r e q u i r e d  t o  ru n  PSA's a t  no ch a rg e .

2. Newspaper D isp la y  Ads

There a r e  e i g h t  d a i l i e s  and 22 o th e r  p a p e rs  t h a t  p u b l i s h  w eekly, b i-m on th ly  o r  
m on th ly  in  A la sk a . P r i c e s  f o r  ad s  v a ry , b u t  g e n e r a l ly  th e  l a r g e r ,  u rb an  p a p e rs  
c h a rg e  more th a n  th e  r u r a l  o r  non- da ily  p u b l i c a t io n s .  F o r b u dg e t p u rp o se s  two 
a v e ra g e s  have been  d ev e lo p ed :

$265.00 p e r  h  page ad  in  u rb an  d a i l i e s
$ 98.00 p e r  h  page ad  i n  r u r a l  o r  n o n - d a il ie s

Ads c o u ld  be ru n  f o u r  t im e s  i n  one month i n  t h e  d a i l i e s  and w eek ly s (25), and 
once i n  each  o f  th e  o th e r s  (5).

$265.00 p e r  ad x  8 p a p e rs  x  4 ad s  = $ 8,480.00
$ 98.00 p e r  ad  x  17 p a p e rs  x  4 a d s  = 6,664.00
$ 98.00 p e r  ad  x  5 p a p e rs  x  1 ad  = 490.00

S u b to ta l  $15,634.00

TOTAL $20,134.00

*By c u t t in g  th e  s i z e  o f  ad s  ru n  to  1/8 page, c o s t s  f o r  new spaper a d s  c o u ld  be 
red u ced  by h a l f .
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T o ta l  C o s ts  f o r  R ecorm endation  
(Option Three)

Non-Recurring
1. Equipment

In fo rm a tio n  P ro c e s s o r  $20,000.00
2. A d v e r t is in g

3 30 s e c  R adio and  TV PSA's 4,500.00
3. Remodeling

C a rp e n try ,  F u r n i tu r e ,  S ig n s ,
A co u s t ic  T re a tm en t & A d d it io n a l
E l e c t r i c  C i r c u i t  * 7,000.00

4. L o ca l T e lephone Company I n s t a l l a t i o n s
4 T elephone In s tru m en ts  & L in e s  206.00

5. T r a in in g
T ra v e l  & P e r  Diem t o  Anchorage
f o r  1 P e rso n  f o r  2 Days 460.00

Non-Recurring T o ta l  $32,166.00

Annual R e cu rr in g
1. Z e n ith  l i n e  8 $211/mo x  12 mos. $ 2,532.00
2. L o ca l T e lephone Company L in e s

3 S in g le  L in e s  8 73.50/mo x 12 882.00
2 C en tre x  L in e s  8 1.69/mo x 12 ______20.28

S u b - to ta l $ 3,434.28
3. T o l l  C harges

120 3 m in . c a l ls / o l.y  x 20 d ay s 
p e r  mo/ x 12 $69,840.00

In fo rm a tio n  P ro c e s s o r  - 1 3 m in. 
c a ll/w k  8 2.55 x 52 wks. * 132.60

S u b - to ta l $69,972.60
4. S a l a r i e s

In fo rm a tio n  O p e ra to r  (Range 1)
$1,673/mo x 12 20,076.00

C en tre x  O p e ra to r  (Range; 8)
$1,487/mo x 12 17,884.00

S u b - to ta l $37,960.00
5. A laskan  T e lephone D ire c to ry  L i s t in g s

$1 . 20/mo x 20 d i r e c t o r i e s  x  12 288.00

Annual R ecu rr in g  T o ta l  $1C':,982.88 

Grand T o ta l  $143,820.88

Based on th e  above f ig u r e  $143,820.08 would be needed in  FY 84 to  c o v e r s ta r t- u p  
and one y e a r s  o p e r a t in g  c o s t s .  F o r su b seq u en t y e a r s ,  $108,902.88 would be  needed, 
p lu s  a  p e rc e n ta g e  f o r  i n f l a t i o n .

-13-



1

^ ___

V o g -  V

1 o  V c ir A

I  O r& vIuc< v*»Y  ’  ^ J -  * $ * * K X c A *

I  L ’2 * ^ ^Sjv^tW*-5— o J ^ ^ x J

c > v \ ^ \ \ \  K & L  w1  '^ > V K W w \ ^ o w v t n  7

1

1  V ^ A t o  Y\X\±§~s V  c G  -

1  ^  \bXNjJ-X"^  ^ ^ -S -< ^ r w 5 - Cŝ ^ /LaJ
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MEMORANDUM State of Alaska
T0: TED MCINTIRE d a te:DECEMBER 8, 1982

F I L E  N O :

JOHN J .  CAMER

T E L E P H O N E  N O :

S U B J E C T : ALASKA STATE LEGISLATURE 
TO LL-FR EE  INFORMATION

l. OPERATIONAL CONCEPT
The in fo rm a tio n  o p e ra to r  p o s it io n  w i l l  be equipped w ith  a SL-1 
D isp la y  Fea tu re  Phone th a t  provides, ten  (1 0 ) programmable keys

one l in e s  and/or fe a tu re s  ' ( c a l l  trafo r  d i r e c t  a cce ss  to  te lephone 
r in g  a g a in , r e le a s e ,  co n fe re n ce , e t c ) .

t r a n s fe r .

The incom ing c a l l  s h a ll  be to  one L is t e d  D ir e c to r y  Number (LDN) 
th a t is  in  a fo u r  (4 ) l i n e  hunt group. T h e re fo re  th e re  can be
4 c a l l s  being  p ro cessed  a t once by the  o p e ra to r . The o p era to r
can p rov ide  in fo rm a tio n , take memo messages o r  forward the  c a l l  to  .. 
the  a p p ro p r ia te  number.

I
Four (4 ) l in e s  in  ro ta ry  hunt should  p rov ide  th a t  th e re  be an 
a v a ila b le  l in e  to  th e  c a l l i n g  p u b lic  most o f  th e  tim e . The ro ta ry  
hunt group hunts from th e  sm a lle s t  number to  th e  la rg e s t  number (1 to  4 ) 
a t a l l  t im e s , th e re fo re  a llo w in g  the  o p e ra to r  to  answer the  c a l l s  
s e q u e n t ia l ly .

2. EQUIPMENT AND CIRCU ITS
a) SL-1  d isp la y  fe a tu re  phone
b) O p era to r  headset
c )  Z en ith  te leph one  c i r c u i t
d ) Four (4 ) ce n tre x  l in e s  in  ro ta ry  hunt group

3. COSTS, ONE TIME INSTALLATION 
a ) S L-1  D isp la y  Fea ture  Phone

k' O p era tor headset
c )  Z e n ith  number
d ) Cen trex  l in e s

1 @ $700.

1 @ $150. 
1 @ $27.
4 @ $40.

4. COSTS, MONTHLY RECURRING
a )Z e n ith  number 1 O $215.
b) SL-1  D isn la y  phone data l in e  1 0  $11.
c )  O p era tor a s s i s t  long  d is ta n ce  

ch a rg e s , estim a ted  a t $3,15 average 
per 3 m inute c a l l

$700.

$150.
$27.
$160.

$215..
$ 11.

$????.??
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TELECOMMUNICATIONS SERVICES

4. MESSAGE TELEPHONE SERVICE (Cont'd)
/  4.2 Schedules of Charges (Cont'd)

\  4.2.2 This-Line Message Telephone Rates (Cont'd)
(c) This-Line Message Telephone Rate Schedule

Statiou-To-Station

£

JT..' ^  Mileage
V  Zone From To

Person-To-Person

First Each] 
3 Addl 

Mins. Min.

Evening 
First Each 

3 Addl 
Mins. Min.

Night 
Sat & Sun 
First Each 

3 Addl 
Mins. Min.

Day

$

First Each 
3 Addl 

Mins. Min. 

$

Eve, Night 
Sat & Sun 
First Each 

3 Addl 
Mins. Min.

$
1 0 34 .45 .10 .45 .10 .45 .10 .90 .10 .90 .10 (x-

2 35 49 .55- .15 \ .55 .15 .45 .10 1.10 .20 1.10 .20

3 50 64 .65 .20 \ .65 .20 .45 .10 i .30 .20 1.30 ,.20

4 65 94 .75 .20 .65 .20 .45 ..10 1.45 . .20 1.40 .20*

5 95 124 .90 .30 ' .75 .20 .45 .10 1.85 .30 i . 65 .20

6 125 154 1.10 .35 .85 .25 .55 .15 2.20 .35 1.95 .30

7 155 184 1.30 .35 1.00 .30 .65 .20 2.55 .35 2.30 .30

8 185 214 1.45 .45 1.10 .35 .75 .20 2.95 .45 2.55 .,35

9 * 215 274 1.65 .55

•

1.30 .35 .85 .25 3.30 .55 2.95 .35

10 275 334 1.85 .55 1.40 .45 .90 •.30 3.65 .55 3.20 .45 I
11 335- 394 \ 2.00 .65 1.55 .45 1.00 .30 3.85 .65 3.40 .45" 1

I
12 395 454 1 2.20 .70 1.65 .55 1.10 .35 4.05 .75 3.50 .55

13 455 574 \ 2.40 .75 1.85 .55 1.20 .35 4.20 .75 • 3.65 .55

14 575 814 \ 2.55 .85 1.95 .65 1.30 . .35 4.40 .85 3.75 .65

15 815 1174 \ 2.75 .90 2.10 .65 1.40 .45 ’ 4.60 .90 3.95 .65

16 1175-•Over 1 2.95 .90 2 -0 .75 1.40 .45 ' 4.75 .90 4.05 .75 (x-

< i ' 7 : o {

(x) Subject to a temporary discount of 12.3% until the terms and conditions of Order 
27 of A . P . U . C . ' Docket U-78-4 pertaining to the temporary discount are fulfilled.



A L A S K A  STA TE  LE G IS LA T U R E
SENATE STATE AFFAIRS COMMITTEE
SENATOR VIC FISCHER, CHAIRMAN

POUCH V, JUNEAU 99811
(937) 465-4954

LETTER OF INTENT

It is the intent of the State Affairs Committee that immediate 

implementation of CS for SB 27, "An Act relating to toll-free telephone 

calls to state agencies," would be in the best interest of the State. 

However, the committee recognizes that additional information will be 

required to determine what type of permanent toll free telephone service 

will best serve the public. Therefore, th^ committee requests that the 

Governor implement CS for SB 27 by directing state agencies to accept 

collect telephone calls from the public as a pilot project for one year 

from the date of the passage of this legislation.

As part of the pilot project the committee requests that the Governor:

1) direct the Commissioner of Administration to designate a 

sufficient number of agency toll free telephone numbers to allow 

adequate access to all agencies which serve the public;

2 } develop a policy for refusing or terminating nuisance, 

harassing, abusive or frivolous collect calls;

3) develop a policy to deter unnecessary inter-agency collect 

calls;

4) direct agencies to keep uniform records on collect call 

utilization and costs;

5) direct the Commissioner of Administration to stuoy all feasible 

alternatives and make recommendations for implementing a permanent 

system of toll free calls and;

6 ) submit a report on the pilot program, including the above 

recommendations, to the legislature by February 1, 1984.

It is the intent of the committee that the pilot program be implemented 

at the least possible cost to the State and therefore requests that the 

Governor direct State agencies to pay for collect calls during the 

remainder of FY83 from funds saved by decreased travel of State 

employees.

SEN. VIC FISCHER, CHAIR



Alaska B tatz IfegislaturE

P O  BOX 478 
PALMER. ALASKA 99645 

007)376-4215

REPRESENTATIVE 
BARBARALACHER

VV.iiLt I N  JUNEAU 
POUCH V 

JUNEAU. ALASKA 9981! 
007)465-4694

House of Representatives

M E M O R A N D U M

TO H o u s e  S t a t e  A f f a i r s  C o m m i t t e e

FR O M :  R e p r e s e n t a t i v e  B a r b a r a  L a c h e r

D A T E :  M a r c h  23, 1983

SU B JECT: H B  97

It is ray b e l i e f  that i m p l e m e n t a t i o n  of 'IB 97, " A n  ac t  r e l a t i n g  to 

t o l l - f r e e  c a l l s  to s t a t e  a g e n c i e s , "  is to act in the b e s t  i n t e r e s t s  of 

the State. I r e c o g n i z e  tha t  a d d i t i o n a l  i n f o r m a t i o n  w i l l  b e  r e q u i r e d  to 

d e t e r m i n e  w h a t  t y p e  of p e r m a n e n t  a r r a n g e m e n t  f o r  t o l l - f r e e  t e l e p h o n e  

s e r v i c e  w i l l  b e s t  s e r v e  the public. T h e r e f o r e ,  I r e q u e s t  that i n f o r m a­

tio n  of H B  97 b e  in the f o r m  t h a t  d i r e c t s  s t a t e  a g e n c i e s  to a c c e p t  

c o l l e c t  t e l e p h o n e  c a l l s  f r o m  the p u b l i c  as a p i l o t  p r o j e c t  for on e  y e a r  

f r o m  the d a t e  of the p a s s a g e  of this legi s l a ti o n .

As p a r t  of this p i l o t  p r o j e c t ,  the G o v e r n o r  sh o u l d  b e  r e q u e s t e d  to:

V) d i r e c t  the C o m m i s s i o n e r  of A d m i n i s t r a t i o n  to d e s i g n a t e  a s u f f i c i e n t  

n u m b e r  of a g e n c y  t e l e p h o n e s  on w h i c h  c o l l e c t  c a l l s  w i l l  b e  

a c c e p t e d ,  that w i l l  a l l o w  a d e q u a t e  a c c e s s  to a l l  a g e n c i e s  w h i c h  

se r v e  the publ i c ;

2) d e v e l o p  a p o l i c y  for r e f u s i n g  o r  t e r m i n a t i n g  n u i s a n c e ,  h a r a s s i n g ,  

a b u s i v e  or f r i v o l o u s  c o l l e c t  calls;

3) d e v e l o p  a p o l i c y  to d e t e r  u n n e c e s s a r y  i n t e r - a g e n c y  c o l l e c t  call°;

4) dir e c t  a g e n c i e s  to k e e p  u n i f o r m  r e c o r d s  on c o l l e c t  c a l l  u t i l i z a t i o n  

a n d  costs;

5) d i r e c t  the C o m m i s s i o n e r  of A d m i n i s t r a t i o n  to s t u d y  a l l  f e a s i b l e  

a l t e r a t i o n s  a n d m a k e  r e c o m m e n d a t i o n s  for i m p l e m e n t i n g  a p e r m a n e n t  

s y s t e m  of t o l l - f r e e  c a l l s  and;

6) su bm i t  a r e p o r t  on the p i l o t  p r o g r a m ,  i n c l u d i n g  the a b o v e  

r e c o m m e n d a t i o n s ,  to the l e g i s l a t u r e  b y  F e b r u a r y  1, 1984.



I a l s o  submit, f o r the C o m m i t t e e ' s  c o n s i d e r a t i o n ,  the f o l l o w i n g  p r o p o s e d  

c h a n g e s  to w o r d i n g  in the b i l l  w h i c h  are i n t e n d e d  to c l a r i f y  the i n t e n t  

of t h e  l e gi s l a t i o n .

L i n e  12. F o l l o w i n g  th e  w o r d  " c a l l s , "  d e l e t e  "to a s t a t e  a g e n c y  by 

r e s i d e n t s  of th e s t a t e , "  a n d  i n s e r t  " o r i g i n a t i n g  in the s t a te  to a s t a t e  

a g e n c y . "

L i n e  15. d e l e t e  the w o r d s  " i n c l u d i n g  the U n i v e r s i t y  of A l a s k a . "



C O M M U N I C A T I O N S  INC.

March 31, 1983

The Honorable Mitch Abood 
Chairman House State Affairs Committee 
Alaska State Legislature 
Pouch Y-
Juneau, Alaska 99811 

Dear Representative Abood:

In r e s p o n s e  to your request I have forwarded TELELINK1s proposal on toll free 
dialling to Ms. Siovoc Plummer at the Division of Telecommunications Services. 
I have also provided you with a copy for your committee's review.

TELELINK's proposal illows the State to start with a limited number of toll 
f r e e  l i n e s  a n d  i n c r e m e n t a l l y  increase the number if telephone traffic 
warrants. I believe tie advantage of having single number acness to nil state 
agencies, coupled wi!h the fact that an Alaska corporation like TELELINK can 
provide this service in lieu of increased state government has its merits.

If you should have any questions or require our assistance in this matter, 
please don''t hesitate to call. ~

Sincerely,

Stuart P. Browne 
President

cc: Ms. Sioux Plummer, Division of Telecommunications Services

Telecommunications and Informatics • P.O. Box 1608 • Juneau, AK 99802 • (907) 586-6228



_____________________________ __________ Communications, Inc.

A Proposal for a Model Toll-Free Dial Access Service

T E L E L I N K  Communications, Inc., an Alaska based company providing advanced 

telecommunications services, proposes to install and operate a toll-free dial 

access service through which Alaska citizens could call government agencies in 

a  unique and sost effective manner.

T E L E L I N K  proposes to establish a group of INWATS lines which would connect to 

an automatic call distribution system (similar to those used by airlines) that 

is o p e r a t o r  a t t e n d e d  on a ten hour per day, five day a week basis for 

answering and forwarding calls to State agency offices. T E L E L I N K’s proposed 

service would also provide an'information directory service, 3-way call 

co n f e rencing to enable a citizen caller to talk to two state l o c a t i o n s  

simultaneously, and will electronically capture call detail information such 

as:

Number of calls to a particular agency 

Average length of calls (call holding time)

Time of day

Number of calls not answered after 3 rings

T h i s  c a l l  d e t a i l  w o u l d  be p r o v i d e d  by .TELELINK to the D i v i s i o n  o f  

Telecommunications for traffic analysis and modelling.

TELELINK proposes to operate a toll-free dialling service, on a trial 1 year 

basis in the following manner.



Communications, Inc.

T E L E L I N K  will install a group of 6 Inbound 800 WATS lines. A single lead 

number such as 800-^126-1234 would be the prime number that would be listed and 

a d v e r t i s e d  for public access. A citizen wishing to call a State agency would 

call the 800 WATS line number w h ich would be answered by one of several 

T E L E L I N K  operators in a manner such as - "Alaska Telecenter, may I help you?" 

The calling party would give the Telecenter operator the agency telephone 

n u m b e r  if known. The o p e r a t o r  w o u l d  then speed dial the call to the 

appropriate agency and connect the two parties. If a calling party does not 

have the agency number or is unsure of which agency to contact, the Telecenter 

operator will access a computerized information base from a keyboard oonsole. 

The information base will have telephone directory numbers, agency names and 

other information such as commissions, chairperson telephone numbers, etc. 

Once the Telecenter has assisted the calling party in identifying the number 

to call, the operator speed dials the call to the agency completing the call. 

In the case of a called party being unvailable or if the agency called is 

unable to assist the calling party, the c a l l i n g  p a r t y  o a n  r e c a l l  the 

Tel e c e n t e r  operator by touching 0 (if they have a touch-tone telephone) 

allowing the operator to redial another agency or take a message for later 

delivery.

TELELINK's service approach provides Alaskan citizens calling State government 

with these benefits:

Single number access 

Personable operator answering

Information and directory assistance in locating the appropriate 

agency



" T B J E M M J f
Communications, Inc.

T h e  o p p o r t u n i t y  to call more than one agency through a single 

transaction, and call conferencing to enable two agencies or two 

s t a t e  e x t e n s i o n s  to a s s i s t  a c a l l e r  t h r o u g h  a staple 3-way 

conference.

T ELELINK proposes to provide the service to the State on a one-year trial

basis. Since the system will provide sophisticated call detail reports, the

State will have ample information to plan for a permanent system. A proposal 

to use s p j.i,e.ct-Qall3.n^-gr:..Zgnlth -line?, a 9...an,interim result ? ,In high toll. 

_£Q-g_t3_and Inadequate call detail information. It also does not satisfy the 

need for singxe number access to all State agencies.

The cost for TELELINK to provide the proposed toll free dialling service would 

be as follows;

Mo n th ly. .S e rv ice. Fe e  -  *18,456

( I n c l u d e s  I n b o u n d  a n d  O u t b o u n d  W A T S  lines, operator answering, 

information service and call detail reporting)

Cost Per Call - *1.00 Per Minute

For the first 40 hours after 40 hours the call rate drops to *.89 per

minute. »

Co3t Assumptions

6 INWATS lines, each capable of handling six ten minute calls per hour 

during a ten hour a day operation.



Communications, Inc.
     — ------------------ i r n i  ■■ i— m i i i u b i

60 calls/day/line 

6 lines

360 calls day 

x 20 davs per, month 

7 i200 calls per month 

_ X-12.
call minutes annually 

per* call minute

86,400 calls per year = 864,000

J U J U  

$864,000.00 annual toll charge 

Monthly Service Fee - $ 18,456.00

x_______12. months

Annual Service Fee $ 221,472.00

Annual Call Volume $ 864.000.00

(Projected) $1,085,472.00

TELELINK can initiate the service as described within 90 days. Since the 

State would contract with TELELINK for only a one year trial basis, TELELINK 

would require the first and last months service fees at the time of contract 

initiation..
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I. EXECUTIVE OVERVIEW

A. C U R R E N T  S Y S T E M

T h e  S t a t e  of A l a s k a  c u r r e n t l y  u s e s  a v a r i e t y  of c o m p u t e r s  a n d  

e l e c t r o n i c  m ai l  s y s t e m s  <EMS"‘s>. T h e s e  s y s t e m s  a r e  l o c a t e d  in 

t h r e e  d i f f e r e n t  g e o s r a p h i  c a r e a s !  J u n e a u *  A n c h o r a g e  a n d  
F a i r b a n k s *  A u s e r  on a n y  one of t h e s e  c o m p u t e r  s y s t e m s  c a n n o t  

s e n d  a m e s s a g e  in a r e a s o n a b l e  n*arinar to a u s e r  on a n o t h e r  
h o s t . (S e  e a 11 a c h e d 1 1st o f c o m  f u t e r s v s t e m  5). A s a r e s u 1 t ?
u s e r s  m u s t  re 1v on m o r e  t r a d i t i o n a l  f o r m s  of c o m m u n i c a t i o n s  

w h i c n  vr-e f r e q u e n t l y  i n e f f i c i e n t *  time c o n s u m i n g  a n d  c o s t l y .

T Y M S H A R E  a n d  its w h o l l y  ouined s u b s i d i a r y .  T Y M N E T *  a r e  a b l e  to 

p r o v i d e  t h e  S t a t e  of A l a s k a  a c o m p l e t e  offer-ins of p o w e r f u l  
t e c h n o l o g i e s  to e f f e c t i v e l y  i n t e g r a t e  d i s s i m i l a r  EMS"'s 
r e s  i d i n 9 on the  d i f fer en  c c o m p u t e r s .

T Y M S H A R E  ■'S P R O P O S E D  S Y S T E M

U s i n g  p r o v e n  t e c h n o l o g i e s *  T Y M S H A R E  is p r e p a r e d  to in s t a l l  

a n d  o p e r a t e  a s y s t e m  s p e c i f i c a l l y  d e s i g n e d  to e n a b l e  u s e r s  
o f d i f f e r e n t e 1 e c t r o n i c m a i 1 s y s t e m s t o c o rr. m u n i c a t e w i t h  

o n e  a n o t h e r  a n d  w i t h  TYMSHARE-"S electroriic m e ssa.se n e t w o r k *  

" O M T Y M E " .  T h i s  mail inter c h a n g e r i s  u s e r  f r i e n d l y  an.l 
e s s e r> t i a 1 'I v I: ran s f a re n t t o ex i ct i ns rna i 1 s y s  I:e m s .

T h e  i m p l e m e n t a t i o n  of t h i s  s o l u t i o n  has m a n y  b e n e f i t s .

~ >  Mo  t i m e  or e f f o r t  is r e q u i r e d  to m o d i f y  e x i s t i n g  E M S " s .

~ >  Th e  I n t e r c h a n g e  S y s t e m  will h a n d l e  m o s t  f u t u r e  c h a n g e s

a n d  u p g r a d e s  of the E M S ' s  a s  well a s  n e w  EMS"'s.

- >  It is p r a c t i c a l l y  i n v i s i b l e  to t h e  user.

~~y S i. ng I e v & nd o r

- > M i n x ai a I t r a i n i 11 g

/
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u. T Y M S H A R E ' S C A P  AB11- / T I E S

T Y M S H A R E  is an i n t e r n a t i o n a l  c o r p o r a t i o n  p r o v i d i n g  i n f o r m a t i o n  
a n d  c o m m u n i c a t i o n  s e r v i c e s  to b u s i n e s s *  i n d u s t r y *  g o v e r n m e n t  

a n d  o t h e r  i n s t i t u t i o n s  throughout: th e w o r l d .  lie b r i n g  
t o s e th en  p r o v e n c o m p  u t i n g  a r,- d c o m m  u n i c a t i o n t a c h no! o g i e s 
t h a t  p r o v i d e  ou r c l i e n t s  w i t h  s t a t e - o f - t h e - a r t  s o l u t i o n s  
to i n f o r m a t i o n  p r o b l e m s  or n e e d s .  O u r  e s t a b l i s h e d
c a p a b  11 i t i e s r e f  t e c t  a c a r e f b ! e n d .n t i i a a t e  b n o w I e d g e
of c o m p l e x  h a r d w a r e  a n d  s o f t w a r e  t e c h n o l o g y  a n d  f i n a n c i a  

s t r e n g t h .

D. T Y M N E T  C A P A B I L I T I E S

In 1969* T Y M S H A R E  b e g a n  g r o w i n g  a n e t w o r k  to d e l i v e r  it 's  
e m o t e  c o m p u t i n g  s e r v i c e s .  Over- the y e a r s  the n e t w o r k ' s  

a p a b i l i t i e s  a t t r a c t e d  an i n c r e a s i n g  n u m b e r  of n e t w o r k  u s e r

T Y M N E T  INC.. w a s  f o u n d e d  as a whol 
s u b s i d i a r y  of T Y M S H A R E *  INC.

I-.— o w n e d *  F C C  r e g u l a t e d

TYI1NET. t h e  w o r l d ' s  l a r g e s t  a n d  m o s t  s o p h i s t i c a t e d  p u b l i c  

r a c k e t  n e t w o r k  c u r r e n t l y  s u p p o r t s  o v e r  1 0 0 0  n e t w o r k  n o d e s  a n d  
is e x p a n d i n g  a t the r a t e  of m o r e  t h a n  2 0  n o d e s  per m o n t h .  II: 
h as  s u p p o r t e d  m o r e  u s e r s  w i t h  a g r e a t e r  v a r i e t y  of c o m p u t e r s  

a n d  r m i n a l s  o v e r  a larger- p e r i o d  of t i m e  t h a n  a n y  s i m i l a r  
tecbno I og y  op ser-vice.

T Y M S H A R E P R 0 P 0 S A I
PAGE
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TASKS

T h a r a  a r e  t h r e e  p r i m a r y  t a s k s  w h i c h  m u s t  be a c c o m p l i s h e d  
to af  f a c t  thi. s so I u t i o n .

1. D e v e l o p m e n t  a n d  t e s t i n g  r-£ s o f t w a r e

2. C o n n e c t i o n  of th e S t a t e  o w n e d  h o s t  c o m p u t e r s  to T Y M N E T

3. I n s t a l l a t i o n *  t r a i n i n g  a n d  o p e r a t i o n  of t h e  svsIrem

T h e  b a s i c  s t e p s  to c o m p l e t e  e a c h  of t h e s e  t a s k s  o r e

in t h e  T E C H N I C A L  S O L U T I O N  s e c t i o n  of t h i s  p r o p o s a l .

F. S O F T W A R E

C
T h e  E M S  I n t e r c h a n g e  S o f t w a r e  c o n s i s t s  of e x i s t i n g  t e c h n o l o g i e s  
of TYMSHARE:!/TYMNET a n d  is l a r g e l y  p r o p r i e t a r y  at t h i s  t ’me.

T he  e n t i r e  s y s t e m  will be a v a i l a b l e  f or  p u r c h a s e  w i t h i n  3 
y e a r s  of u s a g e  b y  th e S t a t e  of A l a s k a .  T h e  e x a c t  t i m i n g  f or  

t h i s  a v a i l a b i l i t y  h a s  no t v e t  b e e n  d e t e r m i n e d .

T h e  T Y M S H A R E  I n t e r c h a n g e  S o f t w a r e  p e r m i t s  t h e  u s e r s  

of t he  S t a t e  o w n e d  EliS's a n d  S t a t e  s u b s c r i b e r s  of 

T Y M S H A R E '3 e l e c t r o n i c  m e s s a g e  n e t w o r k  "OiMTYMF" to 
to e x c h a n g e  m e s s a g e s  in a w a v  t h a t  is a l m o s t  t r a n s­

p a r e n t  to the i n d i v i d u a l  user. T h i s  s o f t w a r e  r e s i d e s  

on T Y M S H A R E  h a r d w a r e  a n d  i n t e r f a c e s  w i t h  the E M S ' s  in 
s u c h  a w a y  t h a t  t h e  S t a t e ' s  s y s t e m s  v i e w  T Y M S H A R E ' s  
s o f t w a r e  as a l e g i t i m a t e  m a i l b o x  t h a t  c an  s e n d  a n d  
r e c e i v e  m e s s a g e s .  As such* th e T Y M S H A R E  s o f t w a r e  
is d e s i g n e d  so the S l a t e  ca n c h a n g e  or u p g r a d e  it 's  

s y s t e m s  or s o f t w a r e  w i t h  l it tl e r e g a r d  to t h e  k i n d  of 
s y s t e m  t h e  s e n d e r  or r e c e i v e r  is u s i n g .  T h i s  m e a n s  
the  S t a t e  c an m a k e  c h a n g e s  w i t h  t he a n t i c i p a t i o n  

of m i n i m a l ,  .i t a n y  a d d i t i o n a l  e x p e n d i t u r e s .

In th e f u t u r e  the I n t e r c h a n g e  S o f t w  re m a y  r e s i d e  

on e i t h e r  a T Y M N E T  I S I S  s l o t  or S t a t e  of A l a s k a  host, 

is of p a r t i c u l a r  i m p o r t a n c e  if t h e  S t a t e ' s  l o n g  t e r m  
p l a n s  i n c l u d e  a p r i v a t e  fietwork.

This

T Y M S I I A R I; P R 0 P 0 S A I
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q  '£1. S Y S T E M  O V E R V I E W

T h e  p r o p o s e d  s y s t e m  c o n s i s t s  of t h r e e  h i g h l y  i n t e g r a t e d  

c o m p o n e n t s s

A. A l a s k a n  c o m p u t e r s  will be l i n k e d  to T Y M N E T .

B e c a u s e  T Y M N E T  is "'intelli gen t' it p e r f o r m s  s e v e r a l  

f u n c t i o n s  r e q u i r e d  in t h i s  a p p l i c a t i o n .  T h e  n e t w o r k  

w i 1 1 b e r e s p o n s i b l e  for b u i l d i n g  c i r c u i t s  b e t w e e n  
d e v i c e s * h a n d 1 i n g c onimn n i ca t j. o n p r o t :■ c o Is* d a. t a i n t e gr.it y 
a  n d n e two rk s t a t i s t ! c s .

2. E l e c t r o n i c  Mai l S y s t e m s  (EMS)

V a r i o u s  E M S ' s  r u n  on d i f f e r e n t  A l a s k a  h o s t s  a n d  h a v e  
d i f f e re r; t c h ar a c t e r j. s t i c s . T Y M S H A R E  will a l s o  o f f e r 

O N T Y M E  as  a n o p t i o n a l  EMS.

E a c h  mai l s y s t e m  will run w i t h  no c h a n g e s  a n d  will be 

c o m p l e t e l y  u n a w a r e  of t he  mail e x c h a n g e r .  T h e  e x c h a n g i n g  

wi ll  be d o n e  t h r o u g h  a v a l i d  mail  a d d r e s s  on e a c h  E M S  
w h e r e  mail to i. 1 1 be s e n t  a n d  r e c e i v e d .

T h e  E x c h a n g e r  is d e s i g n e d  to g i v e  e a c h  E M S  t he  c o n t r o l  o v e r  
i t ' s  o w n  u s e r  d i r e c t o r y .  T h u s  t h e  d i r e c t o r i e s  do not  require* 

a n y  u p d a t i n g  to the E x c h a n g e r .  A s  a r e s u l t *  t h e  E x c h a n g e r  
d o e s  n o t  n e e d  to be a w a r e  of t h e  c o n t e n t s  of a n y  u s e r  
d i r e c t o r y *  an*.! t h e r e f o r e  uri 1 I not  p r o d u c e  E M S  d i r e c t o r y  li si: in sis

T h e  o n l y  n e w  f e a t u r e  in e a c h  mail s y s t e m  w i l l  be t h e  
r e q u J r e m e n t t o p  1 a. c e s t r u c t u r e d i n f o r in a t i o n i n t h e 

b e g i n n i n g  of th e m e s s a g e  text. T h e  e x c h a n g e r  wil l 

b r e a k  ou t the  i n s e r t e d  te xt  a n d  u s e  it to r e b u i l d  the 
m e s s a g e  a n d  s e n d  it to th e d e s t i n a t i o n  EMS.

C. T h e  E M S  E x c h a n g e r

T h e  e x c h a n g e r  is a p r o g r a m  t h a t  r e s i d e s  on T Y M S H A R E  h a r d w a r e  
••i d ' d r i v s • t h e a r- p  I i  a t i. o n .

T h e  e x c h a n g e r  wil l be h a r d w i r e d  to t h e  n e t w o r k  a n d  will 
s e n d  d i r e c t i v e s  to the  n e t w o r k  s u p e r v i s o r  (a s p e c i a l  n o d e )  
to b u i l d  c i r c u i t s  b e t w e e n  an A l a s k a n  h o s t  a n d  itself..

O n c e  a c i r c u i t  is b uil t*  th e e x c h a n g e r  will a p p r o a c h  a
mai l *;ystem as t h o u g h  it' w e r e  a ' s t a n d a r d '  user. It

wi ll  s e n d  a n d  r e c e i v e  m e s s a g e s  f r o m  a mail a d d r e s s  w i t h  

t h e  m a i n  d i f f e r e n c e  b e i n g  t h a t  e v e r y t h i n g  is a u t o m a t i c  
a n d e I e c t r o n i c » ( r e c e i v e d m e  s s a g  e .*» a r e t o r & d t r« a f i 1 e o n

t: h e e x  c h a n g e r " s disk)

C
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........ ......

c A f t e r  t h e  exchaniser h a s  d i s c o n n e c t e d  f r o m  t h e  s o u r c e  

c o m p u t e r  - it a n a l v c s s  lines of t e x t  in e a c h  m e s s a g e  •> 
t h e n  s o r t s  a n d  r e s t r u c t u r e s  the m e s s a g e  to he c o m p a t i b l e  w i t h  

th e  d e s t i n a t i o n  E M S  a n d  s t o r e s  it fo r  f u t u r e  d e l i v e r y .

T h e  e x c h a n g e r  n o w  e s t a b l i s h e s  a 

a nd b ea ins t he p r o c e s s  all o v e  r . 
a d j u s t a b l e  a n d  ca n  be c h a n g e d  if

n e w c i r c u i t t o t h e n e x t h o s t 

T h e  t i m i n g  b e t w e e n  c y c l e s  i 
desired..



c JIT. T E C H N I C A L  S O U J T I O N

L

Th •re a r e  t h r e e  p r im a r y  t e c h n i c a l  t a s k s  wli ich must  b 
a  c c ci in p 1 i s h e >J t  o a f f  e c t  a s u c c e s s f u 1 s o 1 u t  i o n .

A. T A S K  #i D E V E L O P M E N T  A N D  T E S T I N G  O F  E X C H A N G E R

C

•-> L e a r n  t h e  t e c h n i c a l  o p e r a t i o n a l  c h a r a c t e r i s t i c s  of e a c h  
EMS.

- >  W r i t e  a f u n c t i o n a l  s p e c i f i c a t i o n .

™> R e v i e w  a n d  a p p r o v a l  of the f u n c t i o n a l  s p e c i f i c a t i o n .

- >  D e s i g n  E x c h a n g e r  a p p l i c a t i o n .

--> De v e 1 o p E x  c h an g e r .

--> S  v s t e rri t e s t i n a 
•-> A  c c e p t e n c c t e s t i n s .

I n i t i a l l y  4 he e x c h a n g e r  will r e s i d e  on T Y M S H A R E  h a r d w a r e  

f o r  a. s u f  l e n t  p e r i o d  to a l l o w  l:h.- a p p l i c a t i o n  to s e t t l e .  
A f t e r  t he  svsvern is r e a s o n a b l y  s t a t i c *  t h e  e x c h a n g e r  m a y  
be m o v e d  to a T Y M N E T  n o d e  a n d  r e s i d e  in a n  ■'ISIS'' slot.

T Y M  S H  A R E P R 0 P 0 S A L
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B. T A S K  # 2  C O N N E C T I O N  O F  T H E  S T A T E  S Y S T E M S  T O  T Y M N E T

F i v e  i n t e r f a c e s  a r e  n e c e s s a r y  to c o n n e d :  t h e  t h r e e  3 7 0 5  s 

in J u n e a u  a n d  t h e  two 3 7 0 5 's in A n c h o r a g e .  X , 2 5  s o f t w a r e  

w h i c h  r u n s  on the 3 7 0 5  is r e q u i r e d  a n d  is a v a i l a b l e  f r o m  
I B M  or f r o m  T Y M S H A R E .  T h e  X . 2 5  i n t e r f a c e  ail ] a l l o w  b o t h  
3 2 7 0  a n d a s • n c t r a f f i. c .

X.25(.l> interfaces operate at 4300 or 9600 BPS;; both 

require a one time installation or upgrade charse.
It is our b e l i e f  t h a t  9 6 0 0  B P S  s h o u l d  he u s e d  a s  it will 
e l i m i n a t e  t h e  n e e d  to u p g r a d e  f r o m  4 8 0 0  BPS.

T h e  D E C  5 H o  nevus el 1 a nd H A N G  s y s t e m s  uii i 1 r e q u i r e  o n e  i n t e r f a c e  
X . 2 5  can o n l y  be u s e d  w i t h  a p r o g r a m m a b l e  f r o n t  e n d  (f, E. !.

If the F.E. is not sophisticated enough to run the X .25» 

then a port to rort connection into onsite T Y M C O M S  would 
be necessary.

C

T h e  p r o p o s e d  c o s t s  fc h e s e  c o n n e c t i o n s  a n d  t h e  c o s t  of 

t h e i r  c o n t i n u e d  o p e r a , . n is b a s e d  on all of th e  s y s t e m s  

i d e n t i f i e d  in t h i s  p r o p o s a l  b e i n g  c o n n e c t e d  to the  n e t w o r k .
If t he  S t a t e  e l e c t s  to h a v e  fe w e r  s y s t e m s  connected-, the 

c o s t s  a s s o c i a t e d  w i t h  t h i s  T A S K  w o u l d  be r e d u c e d .  (S e e  
S E C T I O N  IV., P R I C I N G )

W i t h  t h e s e  c o n n e c t i o n s ?  the Alaska, s y s t e m s  will be 
accessab'ie v i a  d i a l - u p  t e r m i n a l  f r o m  a n y w h e r e  t h a t  T Y M N E T  
o f f e r s s e r v i c a r> r o v i d i n 3 t h e 8 t a t e h a. s 9 i v e n a c c e s s r i si h t s . 

T e r m i n a l s  h a r d w i r e d  to an A l a s k a  h o s t  i ill n o t  h a v e  a c c e s s  

to o t h e r  h o s t  c o m p u t e r s  v i a  T Y M N E T  u n l e s s  a p p r o p r i a t e  s o f t w a r e  
e x i st s.  All a c c e s s  of this t y p e  is o u t s i d e  the s c o r e  of th e l.-iv 

In t e r  c h a n g e r  a n d  e?cli Da. to C e n t e r  g r a n  tins' a c c e s s  of 
t h i s  t y p e  wil l r e c e i v e  a s e p a r a t e  T Y M N E T  b i l l i n g  at s t a n d a r d  
S  t a. t a o f A 1 a s k a r a t o s f o r d i a 1 - u p a c c e s s !: 11 r oi s h TY M N E T .

(1) X . 2 5  s o f t w a r e  f o r  th e I B M  3 7 0 5 7 s is a v a i l a b l e  f r o m  IB M 
or T Y M N E T .  X . 2 5  for the other s y s t e m s  m u s t  be 
s u p  p 1 i e d b y  t h e S t a t e .

e a c i

c.
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c c. T A S K  # 3  I N S  I A L L A T I O N  A N D  l R A I N I N G

t x c h a n s e r  wi 1 1 be- i n s t a l l e d  a t  the T Y M S H A R E  o f f i c e  in

o f e r a c i o n a n u c a nS a  c r-a.T.e n t o . C a  I i f o r n i a f o r i t ' s  i n i t i a 1 
be m o v e d  to A l a s k a  w h i n  it r e a c h e s  p r o d u c t i o n  s t a t u s .  ( E s t i m a t e d  
a t  6  m o n t h s )

B e c a u s e  t h e  I n t e r c h a n g e  S o f t w a r e  is u s e r  f r i e n d l y *  

t r a m i n s  wi ll  r e q u i r e  v e r v  l i t t l e  t i m e  an d  will be 

p r e s e n t e d  in e a s v — t o - u n d e r s l a n d  te rms . T h e  s c h e d u l e  
for t r a i n i n g  wi ll  be  m u t u a l l y  a g r e e d  upon.

T h e  f o l l o w i n g  r e f l e c t s  w h a t  w e  c o n s i d e r  to be a n  a d e q u a t e  level

A 4 - h r  t r a i n i n g  s e s s i o n  will  be o f f e r e d  t w i c e  for  e a c h  
d a t a  c e n t e r .

One- 4 - h r  t r a i n i n g  s e s s i o n  in J u n e a u *  F a i r b a n k s  arid A n c h o r a g e  
in s u p p o r t  of TYMS HAR E'' S E l e c t r o n i c  M e s s a g e  N e t w o r k  Q N T Y M E .

C O n e  2 — nr  m a n a g e m e n t  o v e r v i e w  on th e c a p a b i l i t i e s  
of th e i n t e r c h a n g e  S o f t w a r e .

Tw o  s e t s  of t h e  d o c u m e n t a t i o n  on t h e  us e of the 
the I n t e r c h a n g e  S o f t w a r e  fo» e a c h  D a t a  C e n t e r .

T w o  s e t s  of the Q N T Y M E  S y s t e m  M a n a g e r s  D o c u m e n t a t i o n  Tor- 
e a c h  data, c e n t e r  s u b s c r i b i n g  a n d  s u f f i c i e n t  p o c k e t  g u i d e s  

for the u s e r s  of Q N T Y M E  t h r o u g h  e a c h  s u b s c r i b i n g  d a t a  c e n t e r .

T Y M S H A R E

/
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U n 1e s s A c c © p  t e d 
p r i o r  to t h i s  date? 

the p r i c i n g  

in t h i s  p r o p o s a l  
will be i n e f 1: e c t >:> n 1 y 
u n t i 1 April 8? i. 9 8 3

C

L
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c
A. IMTERCHANGER APPLICATION

PRICING

( Due ISO dcivs t:r om contract dai:> 

IM PLE MEN TAT ION ::

* T / L  (MAX)

* C O N S U L T I N G

*  T R A I N I N G

* DOCUMENTATION

* P E R P E T U A L  L I C E N S E

'815, OOO 

9 , 0 0 0  
3, 6 0 0  

i, 0 0 0  
,.d 5 , 0  0 0

TOTAL. • 5 3 , 6 0 0

C
M O N T H L Y  S E R V I C E

* B A S I C  R E N T A L

I n c 1 u c! e s f i r s 1: j , 0 0 0  E  x  c i 1 a. n si e  r t r a  n 5  a  c t i 0  n s 
w h e r e  I m e s s a g e  ~  2  t r a n s a c t i o n s .  a  m e s s a g e  
w i t h  i c o p y  3  tra.n yyc t i. o n s , e t c .

T o , 0 0 0

* A D D  ITI C'NAL T R A N S A C T C M S T O .  .1.2 a a

I
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C  o sti i= 1 a t i o n D  a t e

Ei s 11  lit ci t e d

O n e  — tiiris c o s t
E s t i rri a t e d F  i xe • J 

Re  c u r r i ri g C o s t s

1 50  d a v s  Front 
c o n t r a c t  d a t e $ 9 , 0 0 0  (2) $ 1 2 . 8 0 0 / m o n t h  (1)(2)

C

T O T A L

A n n u a l  C o s t

A 9 . 0 0 0  

S 9 . 0 0 0
T 1 2 , S O O / m o n t h  

$ 1 5 3 . 6 0 0 / v e a r  (2)

N o t e  is T h i s  m o n t h l y  b i l l i n g  will be s e n t  u n d e r  s o p e r a t e
i n v o i c e s  a n d  d o e s  n ot  i n c l u d e  a n y  of the 

rY M N E T  u s a s e  c h a r g e ?  or s u r c h a r g e s  i m p o s e d  

b y  A l a s c o m .  T h e s e  a d d i t i o n a l  c h a r g e s  a r e  b a s e d  u p o n  
c o n n e c t t j rrie a n d  ci'iaracter t r • \ n s m i s s i o n  a n d  a.re a p p  1 ied 

i. n t h e f o 1 1 o u i n g m a  n n e r s

- f or e a c h  1 . 0 0 0  c h a r a c t e r s  p e r  m o n t h  $ 0 . 3 0

— fo r e a c h  h o u r  of c o n n e c t  t i m e  $ 6 . 5 0

N o t e  2 “ T h e s e  c h a r g e s  a r e  b a s e d  on th e  T Y M N E T  c o n n e c t i o n  of
all s y s t e m s  d e s c r i b e d  in " A t t a c h m e n t  A" of t h i s  
p r o p o s a l . If f e w e r  s y s t e m s  a r e  c o n n e c t e d ,  t h e s e  
p r i. c e s w i 1 1 b e I o w  e r .

T Y M S H A R E

r
/
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c

c

A T T A C H M E N T  A 

L I S T  O F  C O M P U T E R  SYS TEM S 

IB M 3 0 3 3  (MVS) .Juneau D a t a  C e n t e r  

I BM  3 0 3 3  C V M 3 7 0 )  J u n e s  lata C e n t e r  

I B M  4 3 4 1  J u n e a u  D a t a  C e n t e r  

I B M  3 0 8 1  (MVS') J u n e a u  L e g i s l a t i v e  A n a l y s t  

D E C  1 1 / 7 0  ( R S T S / E )  D e p a r t m e n t  of E d u c a t i o n  

D E C  1 1 / 7 0  ( R S T S / E )  D e p a r t m e n t  of E d u c a t i o n  

W A N G  ( V 8 1 0 0 )  D e p a r t m e n t  of E d u c a t i o n  

I B M  .3081 A n c h o r a g e  D a t a  C e n t e r  

IB M 4 3 4 1 — 0 2  (V M37 0)  A n c h o r a g e  D a t a  C e n t e r  

H o n e y w e l l  66/40--1 e v e  'I 6 U n i v e r s i t y  of A l a s k a

L
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ATTACHMENT C

F o r  t h e  p u r p o s e  of t h i s  p r o p o s a l  1 T Y M S H A R E  h a s  m a d e  the 
f o l l o w i n g  a s s u m p t i o n s  a n d  all p r i c i n g *  t i m e  e l e m e n t s  arid 
g r o w t h  c a p a b i l i t i e s  h a v e  b e a n  b a s e d  on t h e s e  a s s u m p t i o n s .

)!■ T h e  c o m p u t e r s  to be c o n n e c t e d  to T Y M N E T  a r e  t h o s e  
i de n t i f i e d J. n " A 1 1 a c h  m e  n t A  " .

•it T h e r e  a r e  a p p r o x i m a t e l y  5 * 8 0 0  total  u s e r s  on t h e s e  
s y s t e m s .

#  A m a x i m u m  of 3 0 7. of t h e s e  t o t a l  u s e r s  will us e the 
I n t e r c h a n g e  S o f t w a r e *  307. r e p r e s e n t s  1.740 u se rs .

# T h e r e  is an a v e r a g e  m e s s a g e  s i z e  of 5 0 0  b yt es .

# T h e  m a x i m u m  m e s s a g e  s i z e  is 1 0 * 0 0 0  b y t e s
w h i c h  is n p p r o x i a m t e l  y  10 -■ 1 * 0 0 0  c h a r a c t e r  p a g e s .

it M o n t h l y  b i l l i n g  will be b a s e d  on t he f o l l o w i n g :

N u m b e r  a n d  d u r a t i o n  of h o s t  c o n n e c t i o n s

W u m h e r  a n d  s i ze o f messas?es
- N o r m a l  T Y M N E T  s e r v i c e  c h a r g e s
- A l a s c o m  s u r c h a r g e  fo r c h a r a c t e r  t r a n s m i s s i o n  & c o n n e c t  

t ime
- T Y M S H A R E  h a r d w a r e

•it M e s s a g e s  t ha t c a n n o t  be d e l i v e r e d  c u e  to S t a t e  o u m e u  
h o s t  he ing o u t  of s e r v i c e  will be s t o r e d  b v  T Y M S H A R E  
for f 1.11 u r <■! de 1 i v s r %' for a maximurn of 72 h o i r s

•it M o n c h l y  c o s t s  e s t i m a t e d  do no t i n c l u d e  t h e  ;c.?c of 
•■sing " O N T Y M E " .  O N  TV M E  u s a g e  wi ll  be b i l l e d  
s e p a r a t e  1v .

■it H o s t  i n t e r f a c e s  w i t h  T Y M N E T  will be d o n e  on a m u t u a l l y  
a a r e e c! u p  o  n s  c h e d u 1 o ,

<t A f t e r  a p e r i o d  of a p p r o x i m a t e l y  12 m o n t h s *  th e  T Y M S H A R E  

h a r d w a r e  m a y  r e s i d e  at a S t a t e  f a c i l i t y .

>t Du e to s t a g g e r e d  i n s t a l l a t i o n s  of the h o s t  c o n n e c t i o n s  to 
T Y M N E T *  d i f f e r i n g  p e a k  w o r k o a d  c y c l e s  a n d  l e a r n i n g  c u r v e s *  

the n u m b e r  of u s e r s  a n d  p r o p o r t i o n a t e  Iv th e  n u m b e r  of mess 
will g r a d u a l l y  i n c r e a s e  to I-7'10 u s e r s  per m o n t h  a n d  1 7 4 0  

m e s s a g e s  per dav.

ASSUMPTIONS

. \ “I <~J

T Y M S H A R E P R 0 P Ct S A L —  C 0 N F I D F N T I A L
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DEPARTMENT OF ADMINISTRATION /
PHONE: (907) 465-2041

D I V I S I O N  O F  T E L E C O M M U N I C A T I O N S  S E R V I C E S  1

February 8, 1983 / ̂ V

^7yt^A^TlTT--C-^~

Honorable Vic Fischer 
Alaska State Legislature 
Pouch V
Juneau, AK 99811

Dear Senator Fischer:

Here is the sunmary of State telephone expenditures requested by 
John Hartle at our meeting last Friday.

State of Alaska Corrnunications Expenditures

IY 81 FY 82

Long Distance $ 5,348,820 $ 6,764,200

Regular, including
Centrex and Local Service 3,440,961 4,108,700

TOTAL TELEPHONE $ 8,789,781 $10,872,900

TOTAL COMMUNICATIONS CATEGORY $15,359,155 $22,793,587

This information derived from print-out :,Expenditure Sunmary 
Report for Statewide Expenditures" Fiscal Years '81 and •82. 
The "Total Cormunications Category" includes such items as 
telegraph and teletype, radio, postage and data carmunica- 
tions.

I hope this provides the information you are leaking for, if you 
have any questions please give us a call.

i

Sincerely,

Sioux Plurrmdr 
Director '

SP/bb

cc: Representative Barbara Lacher

Alaska State Legislature

02-B22LH



March 15, 1983 

3:00pm

ALASKA STATE LEGISLATURE
SENATE STATE AFFAIRS COMMITTEE POUCH V, JUNEAU 99811
SENATOR VIC FISCHER, CHAIRMAN (907) 465-4954

ich Room 
••• Capitol Bldg.

Members Present

Senator Vic Fischer, Chair 

Senator Pat Rodey 
Senator Tim Kel ly 
Senator Arliss Sturgulewski

CSSB 27— Toll free telephone calls to state agencies

The corrmittee discussed the committee substitute, a letter of intent and 
the fiscal note. The latter was delivered only minutes prior to the 

meeting. Several members questioned the congruence of the fiscal note 

with the CS and the letter of intent.

Ralph Walp of General Conrmuni cat ions, Inc. spoke in favor of the hill 
and the letter of intent. He felt that the conmittee should consider 
enhancing toll-free service with a central information operator who 
would direct callers to the right agency. He also stressed the need to 

pjblicize the program.

The bi11 was held over.

SB 83--Court leave for non-penranent employees of the state.

Terry Cramer, Executive Director of the Blue Ribbon Commission on State 

Personnel explained that the bill allows statutory court leave for 
"non-pemanent" employees who are not part of a bargaining unit covered 
by the coUective bargaining agreement. All forms of leave, including 
court leave, are bargainable items. However 10 collective bargaining 
agreement currently covers this type of leave.

Mike McMullen, Deputy Director of Personnel explained certain technical 
drafting considerations. He also explained the difference between 

"non-permanent" and "temporary" employee. He stated that this bill 
would affect about 35-40 employees.



Senator Sturgulewski moved and asked unanimous consent to move the bi II 
from corrmittee with individual recommendations. There was no objection.

CSSB 111— Use of teleconferences under the Administrative Procedures 

Act.

David Dye, Aide to the corrmittee explained the CS to the committee. 
Changes from the original bill were in the nature of clarification 
rather than changes in substance and had been suggested by a 

representative of the Department of Administration at the first hearing 
on the bill.

Senator Kelly moved and asked unanimous consent that the bi 11 move from 

committee with individual recommendations. There was no objection.

Senator Fischer adjourned the meeting at 3:45pm.

4
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JAYS. HAMMOND, GOVBtHOR

DEPT. OF ENVIRONMENTAL CONSERVATION
POUCH 0 - JUHEAU 33111

February 15, 1983

The Honorable Mitchell E. Abood, Jr.

Chairman, House State Affairs Committee 

Representative 

Alaska State Legislature 

Pouch V

Juneau, AK 99811 

Dear Chairman Abood:

Re: HB 101

As requested by the House State Affairs Committee, the Department of 

Environmental Conservation, Representative Barbara Lacher's staff, and 

the Alaska Municipal League met to discuss the amendments proposed for 

House Bill 101. The Department proposed four amendments to HB 101 in its 

testimony before the committee on February 11, 1983. Mr. Robert Harris,'

testifying for Representative Lacher, objected to three of these amendments.

During our discussions we were successful in reconciling our differences 

on two of the three objections.

All parties now support amendments 1, 2, and 4 to HB 101, which, if adopted,

will match similar changes made to SB 21.

AMENDMENT #1 - Add Section 3, AS 46.03.030(d) to read:

The Department shall, by regulation, identify those costs which are 

eligible costs for the purposes of this section. Eligible costs 

include the costs [ESTABLISHED IN A CONSTRUCTION CONTRACT] which are 

necessary for the construction of a project, but do not include the 

cost of interest in financing and right-of-way acquisition, or costs 

related to operation, maintenance, repair or replacement of a project. 

Eligible costs include the costs of the initial purshase of water 

delivery and sewage col lection vehicles if the water delivery and~ 

sewage collection vehicles are determined by the department to be cost 

effective compared with conventional water supply and sewage collection 

systems. Eligible costs also include the cost of facilities tor the 

maintenance and storage of these vehicles.

AMENDMENT #2

Delete the following clause in Section 2, AS 46.03.030(e) beginning on 

page 1, line 29; [INCLUDING COSTS OF OBTAINING FEDERAL WAIVERS FROM 

THE REQUIREMENT FOR SECONDARY TREATMENT PLANTS.] This provision is 

now obsolete since the time period for applying for these waivers has 

passed.



Chairman Abood -2- February 3 5, 1983

AMENDMENT #4

The addition to the statute contained on page 1 of the bill and 

beginning on line 16 with the word "If" is no longer relevant. It was 

originally included to provide a maximum Stat^/federal funding ceiling 

of 87.5 percent when 75 percent federal grants were available from the 

U.S. Environmental Protection Agency. Since the EPA grants are being 

reduced to 55 percent in 1984 and other federal grants are scarce, 

this provision could probably be dropped. However, until the federal 

law change in 1984 it is possible for some communities to qualify for 

a combined State/federal grant of 92.5 percent. Deletion of the 

subject clause from the bill will make it possible for the higher 

participation.

AMENDMENT #3 - No agreement reached

Add a provision in Section 1, AS 46.03.030 after line 19, page 1.

Total State funding, from all sources, shall not exceed 75 percent of 

eligible project costs not financed by the federal government? This 

provision prevents the municipal grants program from fully matching 

legislative appropriations, which would result in 100 percent project 
financing by the State. Requiring a minimum of 25 percent local 

funding will provide for more local project management.

We were unable to reach agreement on this proposed amendment. The Adminis­

tration's philosophy to limit grant participation and extend the Department's 

resources does not match that of Representative Lacher. The committee's 

evaluation on the merits of this amendment will be required.

The undersigned agree that the above statements reflect their understanding 

of the agreement reached.

•^cLRepresentati ve- Barbara Lacher 

House of Representatives

Keith Kelton, Dire'rtor

Facility Construction and Operation

Department of Environmental Conservation



TELEPHONES 
(907) 5861325 

586-6526

204 N. FRANKLIN ST. 
JUNEAU. ALASKA 99801

F e bruary 11, 1983

To: House State Affairs Committee

From: Ginny Chitwood, AM L  Executive Director

Re: HB 101 - Grants for Water Supply, Sewerage, and Solid Waste Facilities

lne Alaska Municipal League urges your favorable c o nsideration of HB 101, increasing the 

state share of construction grants for community w a t e r  supply, sewerage, and solid waste 

facilities from 50 %  to 75% of tie non-federal share.

Public Health N e e d s : Adequate and clean water, sanitary sewer, and solid water disposal

are basic public health issues that, for the m ost part, cannot be addressed on an

individual basis. Because total costs of these projects are v e r y  large, it is hard for

nvny areas to raise the 50% local match required by the current programs. Further

conpounding the problem is the decrease in available federal funding.

Relief for Property O w n e r s : The local share of w a t e r  and sewer projects traditionally is

paid by assessments on local property, not by general municipal taxation. Increasing the 

state share will provide direct relief to property owners and taxpay'.rs by reducing local 

improvement district (LID) payments. Additionally, none of the state assistance dollars 

under this p r o gram will result in increased federal tax payments, as is the case with 

many of the other state revenue distribution plans. LID payments, as opposed to property 

and sales tax payments, are not eligible as federal income tax deductions, nor are monthly 

charges for water, sewer, and solid waste services.

Mandated C o s t s : Many of the municipal water, sewer, and solid waste projects have costly

additional features, not because communities want them, but because they are mandated by 

federal and/or state lows and regulations. It seems only fair that a large portion of the 

mandated cost be borne by other than local residents.

Most areas of the state are w a y  behind the rent of the country in having basic water 

supply, sewerage disposal, and solid waste facilities. Expanding the state's const-uction 

grants program is a means to accelerate the process o f  "catch-up". Because this is a 

ma tching grants program, an expenditure by the state will generate on increased amount of 

capital projects throughout the state. The ne w  facilities will be maintained by the local 

governments and utility districts and will not require state o perating assistance.

MEMBER OF THE NATIONAL LEAGUE OF CITIES AND THE NATIONAL ASSOCIATION OF COUNTIES
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T h i s  f i s c a l  n o t e  h a s  n o t  b e e n  r e v i e w e d  b y  the O M B  in the
I r

D I S C L A I M E R :  --- ------ ----- ---------------- . - ^ . .
O f f i c e  o f  t h e  G o v e r n o r .  It d o e s  n o t  n e c e s s a r i l y  r e p r e s e n t  the p o l i c y  

. o f ~ t h e  S h e f f i e l d  A d m i n i s t r a t i o n  or the f i n a l  e s t i m a t e  o f  f i s c a l  impact.

I.

THE LEGISLATURE OF THE STATE OF ALASKA 
THIRTEENTH LEGISLATURE

FISCAL NOTE O

REQUEST . \ , ))
Bill/Resolution No. House Bill 101 _______ _______________ ( ~
Title An Act relati~ng~to grants for water supply, sewerage, and.solid waste

Requested by Lacher and Szymanski Date
facilities; and providing for an effective date.

II. FISCAL DETAIL
Agency Affected Department of Environmental Conservation 

Program Category Affected_ NRMEC________

BRU, Program, Or Subproaram(s) Affected Facility Construction & Operation 
(Notes If mo.-e than one budget component is affected, separate line-item 

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

TOTAL
19.5 21.5

FY 83 FY 84 FY 85 FY 86 FY 87 FY 88

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC. 19.5 ~21 .5

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify Source)

19.-5

POSITIONS

FULL TIME '-0-' -0-
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

Estimating the fiscal ;mpact 'of this bill requires that several assumptions be 

made: 1) that the base level of funding appropriated by the Legislature remains 

approximately $30.0 million per year; 2) that the Legislature wishes to increase 

the base level to fund the same number of projects at the higher level; and 3) 

increased funding would be provided to meet the demand created by smaller 

communities seeking 75% grants where they now are required to provide only a 25% 

match. The effect of these assumptions is an increase of approximatly $19.5 

million in FY-84 with a 10% annual increase thereafter.

$30.0 x 75/50 = $45.0 $49.5 million - $30.0 million = $19.5 million

6.0 x .75 = 4.5 , .

Total = $49.5

IV. date January 24, 1983 prepared by Keith Kelton

AGENCY_________ APEC
Original: Legislative Finance PHONE___________465-261 ff
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/82)



The fiscal impact jf this bill could be much larger if the Legislature 

attempts to appropriate funds sufficient to meet'all the identified needs 

for water, sewage, and solid waste facilities. A survey conducted by the 

Department in July of 1982 indicated a total grant demand exceeding $230 

million for fiscal years 84 and 85. Assuming appropriations adequate to 

meet even 50 percent of this demand, the impact of increasing grants to 75 

percent-results in $57.5 million impact for FY-84; therefore, it is obvious 

that the fiscal impact depends solely upon the size of the appropriation 

and can be limited to whatever the Legislature wishes.

If the Legislature wishes to fund the same number of projects as in the 

past at the new 75 percentage rate, plus meet the new demand from smaller 

communities, the fiscal impact is $19.5 million/ On the other hand, if the 

intent is to appropriate only $30 million regardless of the percentage of 

State grant, there is no fiscal impact.



Alaska B tatz KJegislatmrB

P O  BOX 478 
PALMER. ALASKA 99645 

007)376-4215

REPRESENTATIVE 
BARBARA U\CHER WHILE IN JUNEAU 

POUCH V 
JUNEAU. ALASKA 99811 

007)465-4894

House of Representatives

TO: R e p r e s e n t a t i v e  M i t c h  A b o o d

F R O M R e p r e s e n t a t i v e  B a r b a r a  L a c h e r

D A T E F e b r u a r y  10, 1983

SUBJECT: D e p a r t m e n t  of E n v i r o n m e n t a l  P o s i t i o n  P a p e r

HB 101

The f o l l o w i n g  ar e  m y  c o m m e n t s  p e r t a i n i n p  to p r o p o s e d  a m e n d m e n t s  to HB 

101 as r e c o m m e n d e d  b y  the D e p a r t m e n t :

A m e n d m e n t  //I e x c l u d e s  l and a c q u i s i t i o n  f r o m  the e l i g i b l e  c o s t s  of s e w e r  

and w a t e r  p r o j e c t s .  T h i s  e x c l u s i o n  c r e a t e s  a " c a t c h  22" s i t u a t i o n . i n  

m a n y  c o m m u n i t i e s  w i t h  a s m a l l  tax base.

.in c e r t a i n  o t h e r  s t a t e  g r a n t  p r o g r a m s ,  the a p p l i c a n t  m u s t  o w n  the 

p r o p o s e d  d e v e l o p m e n t  sit e  p r i o r  to a c c e p t a n c e  of a g r a n t  a p p l i c a t i o n  by 

the S t a t e  agency. S e n i o r  c i t i z e n s  h o u s i n g  p r o j e c t s  c o m p r i s e  one such 

pr o gram.

S m a l l  c o m m u n i t i e s  a t t e m p t i n g  to c o n s t r u c t  a s e w e r a g e  t r e a t m e n t  plant, 

la g oons, an d  i n t e r c e p t e r s  m u s t  first b e a r  the e x p e n s e  of p r e l i m i n a r y  

s u r v ey s ,  s t u d i e s , e n g i n e e r i n g  d e s i g n  and g r a n t  a p p l i c a t i o n  p r e p a r a t i o n .  

Th e  a m e n d m e n t  m a y  a l s o  r e q u i r e  t hem to p u r c h a s e  s e v e r a l  a c r e s  of land 

p r i o r  to s u b m i t t i n g  a g r a n t  a p p l i c a t i o n  fo r  w h i c h  t here is no a s s u r a n c e  

of a pp r o v a l .

The land p u r c h a s e  w i l l  al s o  h a v e  to be m a d e  b y  the c o m m u n i t y  b e f o r e  

f i n a l  d e s i g n  and cos t  e s t i m a t e s  are p r e p a r e d  a n d  b e f o r e  a L o c a l  

I m p r o v e m e n t  D i s t r i c t  is fo r m e d and a s s e s s e d  u p o n  a p p r o v a l  by v o t e  of the 

l ocal p r o p e r t y  owners.

A m e n d m e n t  //3

Th e  p r o p o s e d  limit of 75 % of s t a t e  f u n d i n g  f r o m  a l l  s t a te  s o u r c e s  is an 

a s s u m p t i o n  of l e g i s l a t i v e  a u t h o r i t y  an d  d e c i s i o n  maki n g .

T a g r e e  w i t h  the p h i l o s o p h y  that local c o m m u n i t i e s  mus t  a s s u m e  some of 

the b u r d e n  of f i n a n c i n g  the c a p i t a l  c o s t s  of local s e w e r  and w a t e r  

p r o j e c t s  in a d d i t i o n  to the o p e r a t i o n  and m a i n t e n a n c e  costs. H o w e v e r ,  

it is a l s o  w i t h i n  m y  r e s p o n s i b i l i t y  as a l e g i s l a t o r  to be a w a r e  of the 

r e v e n u e  r a i s i n g  c a p a b i l i t y  of c o m m u n i t i e s  that I r e p r e s e n t  an d  to m a k e  

d e t e r m i n a t i o n s  on w h e t h e r  o r  n ot  a d d i t i o n a l  a s s i s t a n c e  is r e q u i re d .



Th e  75 % l i m i t  on s m a l l  p r o j e c t s  m a y  n o t i m p o s e  a h a r d s h i p  in som e  

c o m m u n i t i e s  b u t  this a r b i t r a r y  l imit on t o t a l  s t a t e  a s s i s t a n c e  m a y  

p r e c l u d e  the a c c e p t a n c e  of a s e l f - i m p o s e d  tax a s s e s s m e n t  f o r  the m o r e  

e x p e n s i v e  p r o j e c t s .  T h e  m o r e  e x p e n s i v e  n r o j e c t s  a r e  g e n e r a l l y  t h os e  

that r e q u i r e  e s t a b l i s h i n g  n e w  t r e a t m e n t  p l a n t s , l a g o o n s ,  or lon g  o u t f a l l  

lines. G e n e r a l l y ,  t h e s e  c a p i t a l  i n t e n s i v e  p r o j e c t s  a r e  of the  n a t u r e  

n e e d e d  in s m a l l e r  c o m m u n i t i e s  w i t h  n o  e x i s t i n g  s y s te m ,  a s m a l l  ta x  b a s e  

and, thus, l e a s t l i k e l y  to a f f o r d  the l a r ge  i n i t i a l  i n v e s t m e n t .

Th e  o p t i o n  for l e g i s l a t o r s  to p r o v i d e  a d d i t i o n a l  a s s i s t a n c e  to o f f s e t  

some of the c o s t s  to p r o p e r t y  o w n e - s  m u s t  b e  r e t a i n e d .  I r e q u e s t  that 

this p r o p o s e d  a m e n d m e n t  n o t  b e  a c c e n t e d .



POSITION PAPER ON HOUSE BILL 101 

by the

DEPARTMENT OF ENVIRONMENTAL CONSERVATION 

Before the 

HOUSE STATE AFFAIRS COMMITTEE 

February 11, 1983

House Bill No 101 amends existing statute AS 46.03.030. This statute authorizes 

the Department of Environmental Conservation to award grants up to 50 percent 

of the eligible costs for water, sewerage, and solid waste facilities. The 

primary purpose of the amendment is to increase the State's grant percentage 

from 50 to 75 percent. The bill also provides for an effective date.

This bill contains the same major provisions as SB 252 which passed the 

Legislature last year and was vetoed by Governor Hammond due to several minor 

provisions not found in HB 101. In his veto statement Governor Hammond stated 

his support for the basic legislation and his intent to recommend that the 

new administration reintroduce the bill this session. The Sheffield admini­

stration also supports the concept and has directed the Department of Law 

to draft a bill raising the grant funding percentage. This bill has been 

introduced through the House Rules Committee. The administration's proposed 

bill differs slightly from HB 101 but both contain the same major provisions.

The Department supports this legislation for several reasons:

1) Small municipalities are often unable to raise the 50 percent local 

match required under the existing statute. The proposed amendment 

will allow nuny of these municipalities to improve their basic sani­

tation services.



2) Federal matching grants have been drastically reduced. Adoption of

HB 101 with the accompanying fiscal note will help offset the impact of 

decreased federal revenues.

3) Alaska's residents will receive a nontaxable financial benefit. An 

increase in State funds will reduce LID and property assessments, 

thereby providing a financial benefit. Since there is no direct 

monetary gain for the taxpayer, there can be no increase in their 

federal incane tax.

The Department respectfully recommends that the committee consider four amend­

ments to HB 101, which will make the bill consistent with the administration's 

proposal. We request that HB 101 be amended as follows.

1) Add Section 3, AS 46.03.030(d) to read:

The Department shall, by regulation, identify those costs which are 

eligible costs for the purposes of this section. Eligible costs 

include the costs [ESTABLISHED IN A CONSTRUCTION CONTRACT] which are 

necessary for the construction of a project, but do not include the 

cost of interest and financing and right-of-way and land acquisition, 

or costs related to operation, maintenance, repair or replacement 

of a project. Eligible costs include the costs of the initial 

purchase of water delivery and sewage collection vehicles if the 

water delivery and sewage collection vehicles are determined by the 

department to be cost effective compared with conventional water 

supply jnd sewage collection systems. Eligible costs also include 

the cost of facilities for the maintenance and storage of these

vehicles.



2) Delete the following clause in Section 2, AS 46.03.030(e) beginning

on page 1, line 29; [INCLUDING COSTS OF OBTAINING FEDERAL WAIVERS FROM 

THE REQUIREMENT FOR SECONDARY TREATMENT PLANTS.] This provision is 

now obsolete since the time period for applying for these waivers 

has passed.

3) Add a provision in Section 1, AS 46.03.030 after line 19, page 1.

Total State funding, from all sources, shall not exceed 75 percent 

of eligible project costs not financed by the federal government.

This provision prevents the municipal grants program from fully matching 

appropriations, which would result in 100 percent project financing 
by the State. Requiring a minimum of 25 percent local funding will 

provide for more local project management.

4) The addition to the statute contained on page 1 and beginning on 

line 16 with the word "If" is no longer relevant. It was originally 

included to provide a maximum State/federal funding ceiling of 87.5 

percent when 75 percent federal grants were available from the U.S. 

Environmental Protection Agency. Since the EPA grants are being 

reduced to 55 percent in 1984 and other federal grants are scarce, 

this provision could probably be dropped.

Adoption of HB 101 will result in construction of projects that would not have 

been built under the 50 percent funding program. As a practical matter, 

however, there is no means by which we can reliably predict which projects 

will be affected or their costs. The attached fiscal note estimates that if



the base level of funding remains constant at $30.0 million per year, the 

effect of this bill will be approximately $19.5 million in FY-84.

Thank you for the opportunity to present these comments. I will be happy to 

address any questions you may have.
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Official Business

.A la s k a  jit a t e  ^ e g ts la tu r bHouse o f  Representatives
C o m m i t t e e  o n  

C o m m u n i t y  &  R e g i o n a l  Affairs

Pouch V 
State Capitol 

Juneau, Alaska 99811

M E M O R A N D U M

TO: H ouse State A f f a i r s  C o m m it t e e

Attention: Carol

FROM: R e p r e s e n t a t i v e  Barb a ra  Lacher

House C & R A  Comm i t t e e

SUBJECT: H ouse Bill 101, an act relating to grants for w a t e r

supply, sewerage, and solid w a s t e  facilities.

HB 101 is a c o m p a ni o n  bill, identical to SB 21. The a t t a c h ed  m a t er i a l s  

were p r e pared by v a r i o u s  a g en c i e s  in support of SB 21. Ra t h e r  than ask 

each age n c y to reproduce their d o c u m e n t s  and reflect HB 101 as the 

subject, I beli e ve  it more r a t ional to provide to you copies of their 

p r o d u c t s .

The Depart m e n t  of E n v i r o n m e n t al  C o n s e r v a t i o n  p os i t i o n  p aper makes 

reference to SB 252 which wa s  v e t o e d  by G o v e r n o r  Hammond. A copy of the 

v eto letter is included; y o u w i l l  find none of the cited obje c t i o n s  in 

HB 101.

The following persons may be co ntacted for further in f o r mation or to 

appear as witnesses:

Keith Kellton, DEC, Juneau

Ginny Chitwood, Al a s ka  M u n i c i p a l  League, Juneau 

City M a n a g er  of Juneau



POSITION PAPER ON SENATE BILL 21 

by the

DEPARTMENT OF ENVIRONMENTAL CONSERVATION 

Before the

SENATE COMMUNITY & REGIONAL AFFAIRS COMMITTEE 

January 25, 1983

Senate Bill No 21 amends existing statute AS 46.03.030. This statute authorizes 

the Department of Environmental Conservation to award g. ants up. to 50 percent 

of the eligible costs for water, sewerage, and solid waste facilities. The 

primary purpose of the amendment is to increase the State's grant percentage 

from 50 to 75 percent. The hill also provides for an effective.date.

This bill contains the same major provisions as SB 252 which passed the 

Legislature last year and was vetoed by Governor Hammond due to several minor 

provisions not found in SB 21. In his veto statement Governor Hammond stated 

his support .for the basic legislation and his intent to recommend that the 

new administration reintroduce the bill this session. The Sheffield admini­

stration also supports the concept and has directed the Department of Law 

to draft a bill raising the grant funding percentage. The administration's 

proposed bill differs slightly from SB 21 but both contain the same major 

provisions.

The Department supports .this legislation for several reasons:

1'/ Small municipalities are often unable to raise the 50 percent local 

match required under the existing statute. The proposed amendment 

will allow many of these municipalities to improve their basic sani-



2) Federal matching grants have been drastically reduced. Adoption of 

SB 21 with the accompanying fiscal note will help offset the impact of 

decreased federal revenues.

3) Alaska's residents will receive a nontaxable financial benefit. An 

increase in State funds will reduce LID and property assessments, 

thereby providing 3 financial benefit. Since there is no direct 

monetary gain for the taxpayer, there can be no increase in their 

federal income tax.

The Department respectfi.lly recommends that the committee consider four amend­

ments to SB 21, which will make the Bill consistent with the administration's 

proposal. We request that SB 21 be amended as follows.

1) Add Section 3, AS 46.03.030(d) to read:

The Department shall, by regulation, identify tnose costs which are 

eligible costs for the purposes of this section. Eligible costs 

include the costs [ESTABLISHED IN A CONSTRUCTION CONTRACT] which are 

necessary for the construction of a project, but do not include the 

cost or interest and financing and right-of-way and land acquisition, 

or ccit'j related to operation, maintenance, repair or replacement 

of a project. Eligible costs include the costs of the initial 

purchase of water delivery and sewage collection vehicles if the 

water delivery and sewage collection vehicles are determined by the 

department to ba cost effective compared with conventional water 

supply and sewage collection systems. Eligible costs also include 

the cost of facilities for the maintenance and storage of these

vehicles.



2) Delete the following clause in Section 2, AS 46.03.030(e) beginning

on page 1, line 29; [INCLUDING COSTS OF OBTAINING FEDERAL WAIVERS FROM 

THE REQUIREMENT FOR SECONDARY TREATMENT PLANTS.] This provision is 

now obsolete since the time period for applying for these waivers 

has passed.

3) Add a provision in Section 1, AS 46.03.030 after line 19, page 1.

Total State funding, from all sources, shall not exceed 75 percent

• of eligible project costs not financed by the federal government.

This provision prevents the municipal grants program from fully matching 

appropriations, which would result in 100 percent project financing 

by the State. Requiring a minimum of 25 percent local funding will 

provide for more local project management.

4) The addition to the statute contained on page 1 and beginning on 

line 16. with the word "If" is probably no longer relevant. It was 

originally included to provide a maximum State/federal funding 

ceiling when 75 percent federal grants were available from the U.S. 

Environmental Protection Agency. Since the EPA grants are being 

reduced to 55 percent in 1984 and other federal grants are scarce, 

this provision could probably be dropped.

Adoption of SB 21 will result in construction of projects that would not have 

been built under the 50 percent funding program. As a practical matter, 

however, there is no means by which we can reliably predict which projects



will be affected or their costs. The attached fiscal note estimates that if 

the base level of funding remains constant at $30.0 million per year, the 

effect of this bill will be approximately $19.5 million in FY-84.

Thank you for the opportunfty to present these comments. I will be happy to 

address tny questions you may have.



S t a t e  o r  A l a s k a
O F F . C E  O F  T H E  G O V E R N O R

J u n e a u

J u n e  16, 1 9 8 2

T h e  H o n o r a b l e  Jalinar K e r t t u l a  
P r e s i d e n t  o f  t h e  S e n a t e  
A l a s k a  S t a t e  L e g i s l a t u r e
P o u c h  V  .
J u n e a u .  .V»<;ka 9 9 8 1 1

Dear- I< r e s i d e n t :

U n d e r  t h e  a u t h o r i t y  o f  art. II, sec. 15, o f  the A l a s k a  
C o n s t i t u t i o n ,  I h a v e  v e t o e d  H o u s e  C o m m i t t e e  S u b s t i t u t e  f o r  
C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  252 (Fin) a m  H, 
r e l a t i n g  t o  g r a n t s  f o r  w a t e r  s u p p l y ,  s e w e r a g e  a n d  s o l i d  
w a s t e  f a c i l i t i e s ;  a n d  p r o v i d i n g  for a n  e f f e c t i v e  d a te.
W h i l e  I s u p p o r t  t h e  b a s i c  t h r u s t  o f  t h i s  b i l l  - i n c r e a s i n g  
t h e  s t a t e ' s  g r a n t  p r o p o r t i o n  o f  w a t e r ,  s e w e r  a n d  s o l i d  w a s t e  
f a c i l i t i e s  - t h e r e  a r e  s e v e r a l  p r o v i s i o n s •w h i c h  a r e  
o b j e c t i o n a b l e .

T h e  b i l l  w o u l d  a l l o w  r e p l a c e m e n t  o f  o b s o l e t e  f a c i l i t i e s  to 
b e  g r a n t  e l i g i b l e .  In the p ast, the D e p a r t m e n t  o f  

• E n v i r o n m e n t a l  C o n s e r v a t i o n  h a s  f u n d e d  o n l y  n e w  c o n s t r u c t i o n ,  
e x p a n s i o n ,  a n d  m o d i f i c a t i o n  o f  f a c i l i t i e s .  R e p l a c e m e n t  of 
o b s o l e t e  f a c i l i t i e s  s h o u l d  be  f u n d e d  b y  r e v e n u e s  a c c u m u l a t e d  
f r o m  u s e r  c h a r g e s .  In t h i s  way, c o m m u n i t i e s  a n d  u s e r s  a r e  
e n c o u r a g e d  to p r o v i d e  a d e q u a t e  o p e r a t i o n  a n d  m a i n t e n a n c e  o r  
t h e y  w i l l  f o o t  t h e  b i l l  f o r  c o s t s  to r e p l a c e  p r o j e c t s  w h i c h  
h a v e  b e c o m e  " o b s o l e t e 1' t h r o u g h  n e g l e c t .

T h e  b i l l  w o u l d  a l s o  a p p a r e n t l y  a l l o w  f u n d i n g  o f  w a t e r
d e l i v e r y  a n d  h o n e y  b u c k e t  c o l l e c t i o n  v e h i c l e s .  T h e  A t t o r n e y
G e n e r a l  h a s  r u l e d  t h a t  t h e s e  v e h i c l e s  c a n n o t  be  e l i g i b l e  for 
f u n d i n g  t h r o u g h  g e n e r a l  o b l i g a t i o n  b o n d  f i n a n c i n g ,  as the 
C o n s t i t u t i o n  r e s t r i c t s  g e n e r a l  o b l i g a t i o n  b o n d s  to c a p i t a l  
p r o j e c t s .  G e n e r a l  f u n d  m o n e y s  c o u l d  be u s e d  f o r  v e h i c l e s ;  
h o w e v e r ,  t h e  p r i n c i p l e  s o u r c e  of f u n d s  f o r  w a t e r  a n d  s e w e r  

p r o j e c t s  h a s  b e e n  g e n e r a l  o b l i g a t i o n  b o n d s .

F i n a l l y ,  t h e  b i l l  w o u l d  m a n d a t e  t h a t  the D e p a r t m e n t  of
E n v i r o n m e n t a l  C o n s e r v a t i o n  p r o v i d e  g r a n t s  to c o m m u n i t i e s  
w i t h  v i l l a g e  s a f e  w a t e r  p r o j e c t s  to a s s i s t  in o p e r a t i o n  a n d  
m a i n t e n a n c e  o f  t h o s e  p r o j e c t s .  P r e s e n t l y ,  t h e  a u t h o r i t y  to 
p r o v i d e  t h o s e  g r a n t s  is c o n t a i n e d  in the V i l l a g e  S a f e  W a t e r  
A c t  a n d  is d i s c r e t i o n a r y .  If the d e p a r t m e n t  d e t e r m i n e s  t h a t
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a c o m m u n i t y  m u s t  h a v e  a s t a t e  g r a n t  f o r  t h e  p r o j e c t  to 
s u r v i v e ,  a n d  i f  t h e  o p e r a t i o n  is s u f f i c i e n t l y  c o s t - e f f i c i e n t  
a n d  f u n d s  a r e  a v a i l a b l e ,  t h e  d e p a r t m e n t  c a n  f u n d  g r a n t s  to 
t h e s e  v i l l a g e s .  T h e  p r o p o s e d  r e v i s i o n s  w o u l d  m a n d a t e  t h e s e  
g r a n t s  r e g a r d l e s s  o f  t h e  c o m m u n i t y ' s  a b i l i t y  t o  p a y ,  the 
o p e r a t i n g  h i s t o r y  o f  t h e  p r o j e c t ,  o r  h o w  w e l l  i t  is run._ To  
t h e  e x t e n t  p o s s i b l e ,  t h e s e  p r o j e c t s  s h o u l d  p a y  t h e i r  o w n  
w a y  w i t h o u t  r e l y i n g  o n  t h e  s t a t e  to s u b s i d i z e  t h em.

A  v e t o  o f  t h i s  b i l l  w o u l d  h a v e  l i t t l e  e f f e c t  o v e r  t h e  n e x t  
y e a r .  N o  f u n d s  w e r e  appropriate*.! b y  the l e g i s l a t u r e  to 
i m p l e m e n t  t h e  p r o v i s i o n s  o f  t h e  b i l l ;  in  f a ct, t h e  
D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  d o e s  n o t  h a v e  
s u f f i c i e n t  f u n d s  t o  a m e n d  g r a n t s  u n d e r  t h e  e x i s t i n g  f o r m u l a  
bo the. e x t e n t  i t  h a s  g r a n t  a p p l i c a t i o n s .  T h e r e  i s  a l s o ' n o  
f u n d i n g 'a v a i l a b l e  f o r  o p e r a t i o n  a n d  m a i n t e n a n c e  g r a n t s  to 
c o m m u n i t i e s  w i t h  v i l l a g e  s a f e  w a t e r  f a c i l i t i e s .

I a m  r e q u e s t i n g  t h e  C o m m i s s i o n e r  o f  E n v i r o n m e n t a l  
C o n s e r v a t a  on t o  w o r k  o n  d r a f t  l e g i s l a t i o n  a d d r e s s i n g  t h e s e  
is.sues f o r  m e  to c o n s i d e r  f o r  s u b m i t t a l  t o  t h e  n e x t  
l e g i s l a t u r e .

S i n c e r e l y ,


