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State programs regardless of how they are funded
would be helpful. General funds are only one source
of revenr-:> available to the State for services
provided to the public, a comprehensive, coordinated
evaluation of State programs would provide a better
base from which to make program and funding

deci sions.

FYB85 Budget
In order to structure the 1985 budget to reflect the
style, direction and priorities of the new Administration,
work should begin on the development of long range
strategic and fiscal plans as soon as possible. In
addition, several < issues warrant consideration:
0 The existing budget structure should be reviewed and
modified to reflect more of a program orientation.
This would likely result 1in some reorganization to
provide for a clear linkage from organizational
(responsibility) units to program (output) wunits,
0 Federal fund status should be reviwed and be more

closely coordinated with the budget process,

0 Other services funded by monies not budgeted in
General funds appropr iat icr.s should be re” ewed for
their relationship to State programs and the
effectiveness of current methods to budget and

control revenues and expenditures,

0 The State"s overall bond rating needs to be reviewed



plans.

0 The current operational planning and budgetary
process should be reviewed and streamlined,

0 The role of Boards and Conmissions in the budgetary

process should be reviewed and defined,

0 The public input process should be defined,

0 Consideration should be given to the adoption of
long-range capital plans by the Executive and
Legislative branch. The first year cf the plan would

be appropriated and future years would be adopted.
The process for revising adopted projects within the
plan should be defined,

0 An analysis should be conducted of current loan
programs and debt services 1impacts on the budget over

a long term per iod.



The following critical 1issues should be immediately

addressed:

0 FY83 and FY84 Budget analysis and development of a
1983 Legislative session Executive Budget (see

Budgetary Considerations) and procedures for revision

0 Definition of the organizational structure of the
Governor®"s Office and the personnel needs of this

office

0 Development and establishment of a coordinated
statewide planning, budgeting and control function in

the Governor®s Office (OMB)

0 Development of the Sheffield Administration®s 1983

Legislative package

0 Analysis of the State Boards, Councils and
Commissions and the appropriate placement 1in the new

Admini stration

0 Resolution and monitoring of the Critical |Issues

reported 1in the other Departmental Task Force reports



Improved statewide coordination 1in intergovernmental

functions including: regulatory reform, State/Federal

activities, and permiting functions.

Increase the role and visibility of the Governor ™
Washington D.C. Office to better facilitate the flow
of information between the Governor and Alaska 7s

Delegation to Congress.

Development of a statewide plan for the use of data
processing and telecommunications in the short and

long term. Review of the internal audit report 1in

this area (expected early 1983).
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HUIJCUAM COAL IS):
"I're goal of internal Audit is to assist Lhe Governor in improving Lhe managaiieht and operation of Stale
organizations and piograins.

Ullit"F DESCRIPTION OF I1RU ACT IVI HES AND HIEill IUIALIDMSIIII* 10 THE [1°KOC.KAIt (,QAI S:

To meet this goal we conduct performance i1oviews ol significant state organizations and programs, and
provide the Governor with reports on the results of these roviews.
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SIAIE DIE PROGRAM Oli.JECTIVH(S) HE IMG ADDRESSED DY IMIS DUD. I-HUEH O D MOWN WILL HIIS URU CONIRIISUTE fO EACH PROGRAM OBJECTIVE I ISIID: -
-UIMFtIL.
To assist the Governor in improving the management Provide relevant and timely infom.ition to the
and operations of State organizations and programs. Governor which includes recournendations on
increasing efficiency, economy and
effectiveness of State organizations arid programs,
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1 1icion MEASI1JKE/PLHFOKMANCC INDICATOR PRIOR YEAR FY @ YEAR PLAN :0lJF HHIUAT ION ACIUCY cnvi riiiir ®.
9 NIIMII LA ACTUAL FY Ui k via m.uutsi K11
H ) 2 3 A 5 6 7 ft
1 Information provided to State managers -
a. reixal ts issued 9 10 10 10
b. management letters issued 1 6 12 12
[ c. management briefings 1 3 6 6
Relevancy - percent of pioduets that
address significant issues 74% 100% 90% 90%
i Timeliness -
a. percent of products issued on schedule n/a 00% 90% 90% RIYAY
b. average calendar days from start of
job to final report 170 .150 120 120
2 Dollar savings per dollar of expendilLure that
will result if all. recommendations are )
implemented - (raLlo - for fiscal year) 1 n/a 4:1 5:1 5-1
2. Actual documented dollar savings per dollarl
ol expenditure that occurred as a result of .m <
oi.itr recommendations - (ratio - cummulative .08:1 2:1 3:1 3-1
for 3 years)
3 Documented accomplishments with other than
dollar savings - (number) 11 15 20 20
13 Concurrence with lecoiiuneudalions - (percent) 70% 60% 00% 00% byt
ZBSKSUDtmC  m- tagju caanxcTEKmE-t iusaeiacxisitii.
amiNmiuinaaainiUMiKiQCKnc AGENCV Office d I 4hefevemoil [ Mttantkuri it
PROGRAM liciCitLive O]n'ivjl. ioi & FY 84
3 BRU PERFORMANCE . ximastiizznxre.:
PLAN VR U Internal Audi k pace 1 of 1
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110 REGULAR DUTY
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210 FIELD TRAVEL
220 ADMINISTRTIVE TRAVEL
230 CONVENTIONS/MEETINGS
2A0 BOARDS/COMMS/IEGISLT
280 MOVING/RELOCATN EXP
290 NONEMPLOYEE TRAVEL
310 COMMUNICATIONS
320 PRINTING/ADVERTISING
330 SPACE EXPENSE & FEES
3A0 REPAIR & MAINTENANCE
360 EQUIPMENT RENTAL
380 PROFESSIONAL SERVICE
390 OTHER FEES EXPENSE
A80 OFFICE £ LIBRARY SUP
A 90 DINER OPERATNG SUPLS
520 COMMON ICA1IVE
550 OFFICE AND HOUSEHOLD
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TITLE OF INCREMENT .CODE EXPENDITURE BY OBJECT AGENCY REQ. GOV*®"S RL-J.

100 Personal Sservices
I:Continuation funding for flexibly staffed auditor positions 200 Travel
300 Contractual Services

EXPLAIN WHICH BRU OBJECTIVE IS AFFECTED, AND HOW. <I0 cotnmodi ties

2 500 Equipment
Program Objective Affected: To assist the Governor in 600 Lands, Buildings, Etc.
improving the management and operations of State 700 Grants, Claims, Etc.
organizations and programs. 600 Mi seel laneous
How Objective 1is Affected: By providing funding for TOTAL Tom
internal auditor positions, all of which are flexibly
staffed, we can continue to review the effectiveness, Federal Receipts - Code:
economy, and efficiency of State programs. Ceneral Fund
Other
Ul *
5. POSITION PFT
INFORMATION Staff Months
"fte
BRIERY DESCRIOE WHAT THIS INCREMENT PURCHASES. 6. INCREMENT PRIORITY
BRU Level; 1 uf J.
This funding represents a continuation of our current level Agency Level: 1 of 1
of effort, but lias been shown as an increment at Lhe
.request of Lhe Budget Division. Our auditor positions are 7. CHECK ONE OR BOTH
flexibly staffed in order to recruit and maintain a staff
I of qualified auditors. Because most of our staff is X| Currently Existing Service
relatively new, the positions are currently filled at the
lower pay ranges. We anticipate that these same auditors 1 J Nuw Service
will be qualified for the higher pay ranges by FY 1984.
u. IMPACT FROM CAPITAL PROJECT (NAME)
Chal]>lcr_ SLA Page/Line
L UUIUUMIIULIUCT MUUKUL&V&&IMVVH)UBMII mimmbmiaw »asiO
agency Olfice of the Governor Som woM U
r _ ] . FY 84
program Executive Operations .QUDFIETi11 9 . MANAGEVENT linninnwai u
|6 INCREMENT
REQUEST uru Internal. Audi I: PKI 1 oOf 1

COMPONENT Revised Date




11 M E OF INCREMENT

Improved audit coverage of Slate activities in Anchorage

EXPLAIN WHICH URU OBJECTIVE 1S AFFECTED, AND HOW.
2 Program Objective Affected: To assist the Governor in improving the
management arid operations of State organizations and programs

How Objective is Atfeeted: By providing adequate travel funds so we
cm assure moi“e effective audit coverage of State activities in the

Anchorage atea.

UHIEFLY OESCRIUE WHAT TINS INCREMENT PURCHASES.
J This increment provides travel funds to allow Anchorage audit staff

to da necessaxy audit work at various Detriment headquarters in
.Juneau, and allows Juneau audit staff to do necessuiy liehl work at

State facilities and activities in the Anchorage area.

agency _OLUr”~_alL_Lhu_!luvri-norL

PROGRAM Bxecutivc O|>ralion

|6 INCREMENT

REQUEST uru Internal Audil

COMPONENT

"t.COOE

5.

1ct WTerrLXi-ir-Tre''srT* 5 i
EXPEND 1HIRE 0Y OUJECT

100 Personal Services

200 fravel

300 contractual Services

400 commodi ties
500 Equipment
600 Lands, Ouildings,

700 Grants, Claims, Etc.

£00 Mi seel 1aneous
TOTAL

IVAIT N iufdr  iTIOMMAIMT ; -

Federal Receipts - Codu:

General Fund

Oilier
POSITION PFT
INFORMATION Staff Months
FTE
INCREMENT PRIORITY
URU Level:
Agency Lewd: 1

CHECK ONE OR BOTH

n1 Currently Existing Service

| J New Service

Chapter
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1+ Overtime @ rom Form 11C)

<i. Sitift Oi fferenlial (From Form 1111)

6. Subtotal - Permanent Positons and Gross Salary Costs (Sum of Lines 1 -5)

8. Standard Benefits FY 83 (Calculate in Do* 0)

9. Police, Firemen Retirement Adjustment (Calculate in Bo*. C)

10. Ejiter Adjustment tor IRS Employee if Applicable (Calculate

11. Enter Monthly Fixed Costs (Calculate in Pox E)
12. Subtotal - Authorized Permanent Positions Salaries and Benefits (Sum of lines 6 thru I11I)
Ile Non-Permanent Positions, Salaries and Benefits (From Form 11F)

TOTAL POSIT IOICS SALARIES AIIO BENEFITS (SUM OF LINES 12 ADD B)

SUPPLEMENTAt BENEFITS (SO0S)

AMOUNT
FY 83 Amount Underlumlinij (I ine B - nu_1 )
FY 83 * FY” BY Pet CE">L Under fund ijdj(1 iite 18 :Line B)
ry Ainounl Under fund imj (line |9X 1line B fCol. 7)

*i.Trans, loner - Line 7 J[Y JutCoitt inuat ion Request~Line B - Lilie 20j

Continuation Adjustment (line 21 - Line 15)

AMOUNT
BENEFITS ADJUSTMENT FUR Pill ICE, FIREMEN

X22 0 3 .Ad justment Ninthly Ben

Months

VAR IAITHE BENEFITS %
3. Ad juslment
x2till

received
AGENCY TliLLiu®T .ui...LI1 <_f.]\'.1ll.'!
PROGRAM ) )
11 CURRENT AUTHORIZED CUDIET Alii) MAHMIII
POSITION SUMMARY
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GENERAL CONFI — NON- ELECTED/ _fcg ™

SUPERVISORY j PSEA LTC
TOTAL GOVERNMENT DENTIAL COVERED APPOINTED (SPECIFY)

1. Permanent Position Base Salary
fur FY U1 (Form 11, line 6, col. 7) 680,580 680,580
2. lion-permanent Hast; Salaries for

FY bt (Form 11F, line 27, col. 10) ) 0
3. Sub-Total lines 1 and 2 680,580 680,580

*i. Transferred/Deleted Positions FY 8A
13ase Salaries

S. New Position Base Salaries
(Sum of Form 13 <, line 5)

6. Other Base Salary Adjustments
(Form 23 < following Form 12)

7. TOTAL FY &i REQUESTED BASE 680,580 680.580
SAIARIES (LINES 3-6) j B

0. RINDING SOURCES:
(SHOWN AS A PERCENTAGE) "W 8

a. Federal (1002)
li. General Fund (1003_]i) 1 100
c. Inter-agency Receipts (100S)

d. Program Receipts (10211)

e. Oilier (Specify):

9. 10TAI 1001 1001 100% 1001 1001 1 1001 100% ,001

OITicii nl 1lk; <liviTin> received

AGENCY

Kxcirul ivt; <>to .it §fijus m m m

118 BASE SALARY DATA PROGRAM

BY BARGAINING UNIT et Anli ) f JUUQET MO m i»aF«Vi84
URU age 0

COMPONENT Revised Date
a1 m



- __irj°tisi:=rui mzr~rnrcvctincxaTCMmKsraTsrayrr-r: .r_-nramr. r-vitrrrr

I PRIOR VIAIl  CURRENT YEAR IKIOCEl YF.AR - TY Wi
CODE 1RAVI.1 AMD HOVme. CLASS 11 I Al ion 1y 112 FY 03 AGFIICY GOVERNOR™ " S
ACIEIAL AUTHOR 1210 CONTINUATION  AUDI noil RIQIirsST ifl 1
1 2 3 q 5 (4 / 1
i 200 TOTAl TRAVEL AND MOV 1IP, 80.0 85.2 90.3 53.0 183.3
T  210/220 Ficl ilZAilm iiblrdli ve lravel 07.5 ~ 71.7 76.0 - 53.a ._ 1:a.a..
3. in-st etc Trdii&]iorldi.mu o 32.7 33.7 .28
.. InStiil ¢ Per licm 2*1.1 25.5 28,31
[ oiil-of-Slate lransjiurl.l imn o 9.8 10.0 -0-
Out-Of-Stiitc rer Diem 5.5 6.8 -0-
4 ®m 230 Convention;, and McclLiinj .3 3.5 3.7 -0- 3.7
fi. X0 Coiiril:., Commissions and legi 1alors .3
9. 280 Moving or Rclocdtinn expense 17. 4 10.0 10.6 -0- 10.6
10. 290 Non-Linployee Travel .5
11. DX ooz ilTER ACIttICY Trawsrens® (IIONGACYT) -
| com  EXPLANATION com. $ Annllmu t
in-State Transportation i
(L7 auditors)"(avg 0 trips each)*(avg air lai"e v3ud f avg ground trails $125) 33.7 28.1
In-SLate Per Diein
(.17 auditors)"“{avg 8 trips each)*(avg live days par lIrip)*(avg p/d $80) 25.5 28.9
OQut-of-State Transportation
(17 auditors)*(avg 1 trip each)* (avg air lare $890 i avg, ground trails $100) 10.0
1
Out-of-Stdle Per Diem
(17 auditors)¥(avg 1 trip each)*(avg 5 day: (avg p/d $80) 6.U

AGENCY___ Oi lice ol Ilie ("mVeinop FY 84

PROGRAM lixecnlL ive \tLioiiy. Lutirrtan rip aigiatil -

14 TRAVEL AND
MOVING uru Internal

COMPONENT Revised Dote
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23D) Conventions and Meetings Continuation Ad lilbn

To assure proper coordination with other state and federal audit agencies, as 3.7
mandated by Lhe federal government®s "one audit™ concept, the Director and ’
Deputy Director participate Lr the Pacific Northwest intergovernmental Audit

Fonuii.

200 Moving, or Helocation Expenses

To iecruit qualified personnel for our Juneau Olfire we have had Lo pay relocation 10.6 -p_
expenses in some instances. We anticipate the need to relocate two staff members
at a cost of $5,300 each.
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121
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cone

311
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CODE COIURAC1UAL SERVICES CLASSIFICAHOII

1 2

300 TOTAL CONTRACTUAL

310 Communications

320 Printiiuj and Adverti sihg

330 Space Expense and Fees

30 Repair and Maintenance

350 Utilities Other |llian Space

360 Equipment Rental - Other Than IIWCF and WP
36%i Equipment Rental - Word Prucessiny

360 Equipment Rental - Highway Working Capital Fund
370 Judicial Expense

300 Professional Fees A Setvices-Excludiny Data Processing
302 Professional Fees A Services-0ala Processing
382a Data Processing Chargeback

390 Other f"es cr Expenses

930 INTER-AGENCY TRANSFERS*®™ (ilON-AOI>)

EXPITANATION

Telephone oc|ii.ipiik®nl rental — Anchorage $2,086
Telephone equipment rental - Juneau 3,221
Telephone wmainlenee contract: - Juneau 827

56,1 im
ConLrex charge 2,327
la j i Distance 17,728
Postage 1,325

$77“<8115

aGENey OLlitte (il Llie

~u.me "airrtrin;
PRIOR YEAR CURRENT YEAR

1Y 02 EY 33
ACIIIAI AUILIORIZED CONTINUATION
3 A 5
D7.71 2Ll
1*1.V. ?1.2 - . 22.6.
1.11 F h 6.7
13.11
150l
8.9 - 9-2
10.7 11.3
7.8 JL+ .
231
(lovtu iifii’
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321) Printjiiy and Advert isi ig

Xeixaxing - Anchorage
Xeroxing - Juneau

I"hoto Printing

Report Printing
Statiuiuiy

Newspajxir advertising

Anchorage - typewriter

Juneau

2 IGOK modules wyu"i/inj

2 display €& 16.60/mo

2 keyboanls @ J.U0/iiij

2 diskette units w 66/1110
1 printer t P10/mo

1 1KK)kup I 2 IY]l>

2 test pak @ I /it>

(0il Pmlessional I&es and Service | -

Professional auditor training -

Eil.'amKarntLZCiiVMynratyi r*yrjm r.nnr2rm m r.g otrrrrurauzmaxirgUT.cna-n:ninxn uTgquiajtctunm nrcxxtunwauucorrcirnnuoixac

*TunaclaricHOVKUE»UX: inmLmnniu® . iraaimrimuo <»aim

unrfrr.i*m N uitrnrni3w cr.ow aiatv/ jtriim i« uucjcccw ticiea'l

CONTINUED
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2 ,%100

2,266
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Continuation Addition

302 Professional Pees and Services - Data Processing
8.1 -0-

Estimated needs in connection with audits
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imur
PRIOR YEAR CURRENT YEAR nilDCET YEAR - FY IK
CODE COMMODITIES CLASSIFICALION FY 02 FY 03 AGENCY GOVERNOR"S
AC 1UAL AUTHORIZED CONTIMIJAT 10N ADDITION RTOHFST iiimen
1 2 3 < 5 G 7 il....
1. <(00 TOTAL COMMODITIES 5.8 7.5 8.0 -0- 8.0
2r 010 Agricultural Supplies
3. A20 Household kiU Institutional Supplies
1 A50 Structural Materials and Supplies asm T _
f A60 Eouipinent Parts and Supplies r .
t <(70 Professional and Scientific Supplies
1 7. <iB0 Office and Library Supplies S 7.5 0.0 -0- 8.0
1 ( <(90 Other Operating Supplies
I 9<(0 = INTER-AGENCY IRAMSTERS (NON-ADD)
f
ECODE EXPLANATION CUNT. $ ADUITIOII 1
M80 General Office Consumables
Juneau F—
Aiichorage =

—T ) —-tTjajTitaxalATt;

FY gt

program _lixeeulLi.Ye_DpelL5alLu.ins_. Iocoa joo.r
oru -JLittei"tial-Audil Pace 1o f 1
COMPONENT Revised Date
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PRIOR YEAR
CODE EQITIPMLNI ADD MACHINERY CLASSII M*Af 1011 1Y 112
ACIUAL
I 1 2 3
« 1. 500 10TAI EOUIPMF.ir AND MACIIINFUY IL
2. 510 AuLnniot ivo
3. 520 Loninum icat ivo
ii 530 Laboratory ami Scientific
_5j. 5<t0 Shop, Plant ami Industrial
_A-. 550 Office and Household
U 560 Special Equipment
1 = 590 Other Equipment
v, 050 ST A0 ToantsF K puom =apim)
EXPIANATION
OODE DESCRIPTION QL 1TIMS REOIJLSITU
10. Rej HlijrpmnnlK ,
N .
12. 550 File cabinet., "l-drawer lep.al
13. Desk, Double pediatal 60"x30"
Pi. Storage cabinet:, 36 ,x10"x78"
15. Chair, w/anns
16. Desk, DGl pediuslal 72"x3G"
12 lVible
X.
LW
2.
21
2.
.1
Al

1:7 EQUIPMENT AND
MACHINERY

m 1M 17

AGENCY 01 f[co _Of [1)ie (VIVt.'Iiwp
program  lLixeci lzi.vo ()|I—.|-lvi rioii;
URU Inter ejidL.AI<-1il
COMPONENT

Y<iii o bXe
GOVERNOR"S
11J0Gi: 1
1]

Addi Li ¢
v

AsihViraat-lA

TR

maml—w JF O ITfniithei  CEVa*««l -lal<3 m
CURRENT YEAR BUDGET YEAR - EY O
FY 03 AGENCY
AUTHORIZEO  CONTINUATION ADDITION RTOUEST
5 > 7
7.1 7.5 -0- 7.5
~TH = 7.5 -0- 7.5
W m “W-” m
NUMDER OF UNIT Continuation
NI IS QOST (INPLACLHI )
““d 305.05 1,722.60
7 «126.10 2,082.70
1 262.112 262 JI2
7 285.00 1,005.00
1 838.00 <138, U0
1 2111.2  -201K22.
Page | of j
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Evan McKinney

Author

24 FY 02 ALASKA STATE
PUULICATIONS

@I ii TPl

Cosilion Title

lieputy Director

Title

The Alaska Agriculture Action (Giuicils Efforts to
Develop a Suull Grain Marketing System

"ITie Department: of Transport.!! ion and Public facilities
Needs to Improve Management Centmis and Implement Their
Planned Inio1 mat.ion Systems

The Department of Natural

Resources Needs to Improve

Their Procedures for Selling Tentatively Approved Land

The Department ol

of Prescho

Ijelter ReporL on Department ol

ol

Programs

to Correct Errors in federal

Eduualion Needs to Improve Management

Natural Resources Efforts
l.ipd Transfer Documents

Better System-wide Planning Would Improve “lie Effectivenes:
of The States Correctional System

The Commoreia l Fisheries Knliy Commission Needs to

Hel ler® Account, for and Cud ml

Deparl.menl.

ol

fees Received

Revenue®s Ellorts to Intercept Pernnnenl
fund Divideiuls P.tyablr to Alisenl Parents Owing Past Due
Cl. i ld Support .

AGENCY _ Oil.i.CC.ul .1 HoVCMlur

nKtJ

COMPONENT ,,

Internal Audit.

Page 1

Revised Date
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Telephone

*165-2203
Date
Sept. 01
Dec. "01
Jan. *02
leb. "02
Feb. *"02
Apri 1l "02
May "02
May 02

wmm flLMB

1

M.iil Slop
0126

Mumber of Paijos

37

16

10

Zi)

12

31

12

Dlucrinreal creaancs
FY 84
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STATUTORY OASIS:

The program has evolved from Governor Hammond®s memorandum on regulatory reform to commissioners and
staff, March B, 1979.

PROGRAM GOAI (S):

To seek improvement 1in relationships between individuals, businesses and state agencies through communication
and cooperative efforts to identify regulatory burdens and problems. To develop mutually acceptable solutions
through deregulation, management improvements or other approaches as appropriate. To reduce intrusion of
government regulatory activities into the personal and commercial lives of Alaskans, when possible, and still

provide for health, safety and welfare protections.
URIEF DESCRIPTION OF URU ACTIVITIES AND THEIR RELATIONSHIP TO THE PROGRAM GOALS:

lo work with the general public, businesses and other regulated parties to provide information on the regulatory
process (brochures on administrative law and contractor selection), to identify problem areas with regulations
and to seek legislative and administrative solutions (contractor registration legislation, participation in
Business Opportunities Conference in Anchorage).

lo provide training and information/idea sharing programs for state personnel win write regulations and administer
regulatory agencies (Administrative Law Seminar, 1improvements “in public notices).

lo monitor and update a guidebook for regulation writers which is designed Lo provide information for executive
review and evaluation of the substantive effects of new regulations and to help agency personnel evaluate direct
and indirect consequences of proposed regulations.

lo provide funds for analysis of selected regulatory programs lo determine if economically efficient alternatives

are available and to determine if alternative methods of providing public information and access can increase
public participation.

umiiwiMtu

AGENCY Office of the Governor
1 PROGRAM Executive Operations
DEFINITION d
STATEMENT URU Executive Operations Page

Revised Date

oiitwnum i



SfAlfc NIL PROGRAM OUJECI IVE(S) BEING ADDRESSED QY THIS BRIJ.

lo maintain an ongoing review of existing and new
regulations and to work with agencies to resolve
problems and develop regulatory alternatives.

To continue working with the general public to
identify problems and inefficiencies with regula—
tions through various types of inquiry.

To continue refining efforts begun in FY fI3 tc
improve public knowledge of Lhe consequences of
regulation and to find innovative ways to increase
public participation in Lhe regulation process.

To provide training programs Lo agency personnel and
to maintain and distribute information about innova—
tive approaches* to regulation developed by other

state agencies, other states, and the federal govern-—
ment.
(A includes deregulation)
AGENCY -0Office-of
PROGRAM . .Executive
URU .Executi ve

01 1110 17112) 11

' mvi'BBywwB—a

FUNGI ION

Al

A2

AT

a

Cl

the Governor:.

Operations.

Opera Lioils.

[IOW WILL THIS URU CONTRIBUTE TO EACH PROGRAM QUJECTIVE LISTED?

Provide staff to work with agencies,

staff, the regulated public and other
parties to review and resolve 15% of

probl ems.

legislative
interested
identified

Establish working groups, as needed, to research,
develop, and implement appropriate recommendations.

Work with selected agencies to analyze regulations

to determine the practicalities ut" alternative
approaches to regulation, such as, marketable rights,
performance standards, monetary incentives, tiering,
and information disclosure.

To initiate and maintain contact with various groups
and individuals in the private sector through per—
sonal contact, hearings, teleconferences, and mail -

outs to determine specific problems.

Staff will provide informational brochures on the
regulation process and specific regulatory programs,
technical assistance to agencies 1in developing

regulations, and provide for analysis of existing

public notice methods to determine if public interest
and participation can he increased by use of innova—
tive approaches to public notice.

To provide annual Administrative Law Seminar, collec—

tion of other state statutes on regulatory reform,
and various methods of keeping agency personnel up-
to-date on regulatory reform efforts.

1 aEnn

FY 84

Page of

Revised Date I
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In FY 84 the Regulatory Reform Program will continue its identification of, and formulation of
solutions to, problems with regulations and regulatory programs. With the limitations of a small
staff, continued analysis of agency practices and processes will be made as systematically as is
practicable.

The staff will increase its involvement with public and private sectors to implement appropriate
changes, such as improvements in the Administrative Procedure Act; meliorate quality and type of
information supplied to the public; 1identify and work to remove duplication of effort, excessive
compliance costs, and other burdensome requirements of regulations. RRP will work to improve
communications between the regulators and the regulated through personal contact, the questionnaire
process, observance at public hearings, and continued review of proposed regulations in the draft
stage. The staff will conduct a second seminar on Administrative Law, based on the attendee
responses to the 1982 seminar.

As specific problems are identified, working groups will be formed, when necessary, to research, develop,

and implement recommendations for administrative or legislative changes. The "working groups"™ will
include a member of the RRP staff, personnel from the state agency implementing the regulations, and
volunteer personnel from the regulated sector. The RRP staff member of the working group will act

primarily as liaison between the state agency and the regulated sector.

agency  OFffice of the Governor m A/
© FY 84
2 program Executive Opera tipus
ANALYTIC
STATEMENT qru ExtJCUUyc Operat jpns Page of

Revised Date
011119 17/021 2
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OKU CURRENT (JUDGE I YI AR fY IJi
t 111JCI ION MEASURE/PERFORMANCE INDICATOR Hi TUK YEAI 1Y 02 YEAR PLAN ONTINUATION ACTIICY GOVERNOR'S
NIIMIitR Pl AN ACTUAL FY 83 LEVEL RLItII SI [100GI
1 7 0
Al Percent of problems identified and
subsequently resolved lot 15%
A2 Number of contacts made with individuals/
organizations, and problems corrected 7. 50% 50%
A3 Number of agency contacts 4% 4%
n Number of private sector contacts 5% 10%
Cl Number of agencies assisted 5%

(new objective FY 04)

N Participants 1in seminar/contacts made and
information supplied 95/20

agency Office uf Lhe Governor E FY 84
- |

program Executive Operations i-M.fatm i mu u

uru ...Executive Operations Page of t

lafb Revised Date
01 112017°U?1 J



ur 01-31-1 BUDGET OI ERAITUG COMPONENT (ALLOCAT HI). (LEVEL 62581-00) 1 =16 9/07 17G1: -1

Gl HERAL GOVEKIIHEtI I OFEICE OF THE GOVERNOR EXEC OPERA 110115 REG REFORM OFFICE com"ll  01-91-1-06-11.! ml
EXECHI] IVE OPERA 110115 EXECO1IVE (II'f liAl 10115 5/F SUMMARY... )
REGtIIAIORY REFORM OFFICE REGULATORY RFI ORI1 OITICE ELEC | 1011 0151 R 1( 1,

PDA IHI'DATE...  n/D)i)/mo

[11)IIORES 01 02 01 0A 05 (06 ) 07) (08 ) (09) (10) an (12) 1D

1OU)T)DIG 82( AU)TII 82 (FI%AL 82( A)Cfu 81( AU)DI 81( S?JPL 81 cP 8A com. 8A ADI). REQUEST GOVERIIOR HOUSE ssuw 1 LIG A

11CS. 5ERV. 78. 7 81.2 82 .2 as .2 - — fu L. - i J

i 2

IRAVILI 12.3 12.1 8 .8 13.5 /T 1 ( 4 . S

] tk*"S j To j H
COITIRAC iUAL 15.5 15.5 18.6 15.5
2] " 2-7
curni@l 115 2.2 2.2 1.0 2.2

LQtlIPMENI
1AH 1)5/111po0S
GRAH 15, CLMS

DISC .
JF TOT AT EXPEND 108.7 111.2 110 119.A "tm 2. "Tfoo pgqg . X

> 1 A IRAIISFER
108 FED RCPIS5

1(11 G/F MATCH

10§ GEH rtillll 18 fa (T S—— " an -
105 1/A RC.PI5
)88 PGM RCPTS5
<“'< [MBAI AllCI -111.2 110
. e ?
Kill -TIME 2.0 2.0 _ - - N
6 PARI -1 Till

7 TEMPORARY
8 STAFF TKIHIITS 2A .0 2A. ) Mt
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HUE OF INCREMENT

1 Intensified efforts to
productivi ty.

increase public contact and internal

EXPLAIN WHICH BRU OBJECTIVE IS AFFECTED, AND HOW.

2 Program Objective Affected: To continue working with the general

public to identify problems and inefficiencies with regulations
through various types of inquiry.
How Objective Is Affected: By using legislative teleconferencing

identify
improve

we can increase contact with various groups statewide to
concerns, and addition of word processing equipment will
office productivity.

BRIEFLY DESCRIBE WHAT THIS INCREMENT PURCHASES.

lease or purchase word processing
legislative teleconference

3 Additional funds will be used to
equipment and to provide for use of
network Lo 21 sites.

wm— iwmwnillimam U U iiutu.njmmummi—

xomani”® agency Il£fice._alLJ;he Governor-
program tixecutivnJlperalimis
(3 INCREMENT
REQUEST bru ILxautLivftitpera Linns-——————--
m>] component Jillform Progranm

uuauswasiim tnrms

ft.CODL EXPENDITURE BY OBJECT ACFIICY ILEO. GOV*™S RED.

JOO Personal Services

Travel

10.0

Contractual Services
Comniodi ties
Etjuipmsrit
Buildings, Etc

Etc. *

Lands,

Grants, Claims,

Hi seel laneous
TOTAL

- \

Federal

P107DD);
Receipts - Code:

Fund

IVVISSTIL™.V.1

General

Other

10.0__

PFT

Staff Months
FTE

6. INCREMENT PRIORITY

5. POSITION
INFORMATION

URU Level: or
Agency Love I: j of

7. CHECK ONE OR BOTH

| )X | Currently Existing Service
fi 1w Service
8. IMPACT FROM CAPITAL PROJECT (NAI-If )
Chapter _ SLA Pagu/1 ine
YmALVOUBLE  mm waaamuuuiuanuuaiijiftui

FY 84

BlimiLHmAMMMUMIJLU
Page of £

Revised Date



TITLE OF INCREMENT

1 Enhanced consumer awareness of economic consequences of occupational

licensure in order to increase participation at regulation hearings.

EXPLAIN WHICH URU OO0JECTIVE IS AFFECTED, AND HOW.

2 Program Objective Affected: To continue refining efforts begun in FY83
to improve public knowledge of the consequences of regulation and to
find innovative ways to increase public participation in the regulation
process.

Is Affected: Analysis of the effects of selected
licensure programs on price~quality and availability of
be conducted. This information will be made available
professions, and others to try to increase interest
in occupational licensure regulation programs.

How Objective
occupational
services will
Lo consumer groups,
and participation

BRIEFLY DESCRIBE WHAT THIS INCREMENT PURCHASES.

350.0 will be used to contract for economic analysis of selected occupa—
tional licensure programs from which materials can be developed to

give the general public a clear understanding of the costs and benefits
of occupational [licensure.

50.0 will be used to survey public attitudes toward existing informa—
tion gathering processes, such as, hearings, written comment periods,
and workshops in order to find different methods of increasing public
participation in occupational licensure hearings and to experiment
with various techniques,

fllliiayiHIB

agency Office .fIE._tlitt_GQ-V.maQc.

ExecntljUL-flptiLaiifitis__

progranm

(3 INCREMENT

REQUEST BRU Executive Operations

Regulatory Reform Program

component
UNIMSM S

W on. §

A.

5.

6 .

CODE EXPENDITURE UY OBJECT
100 rersonal Services
2(X) Travel
300 Contractual Services
AOQD coinniodi ties
500 Equipment
600 Lands, Buildings, Etc.
700 Grants, Claims, Etc.
800 Hi seel laneous

TOTAL
>m | ThdhrApn);
Federal Receipts - Code;

General Fund

Other
POSITION PFT
INFORMATION Staff Months

FTE

INCREMENT PRIORITY
URU Level:

Agency Level: 2

CHECK ONE OR DOTH

HIFI). GOVS RLU.

JIIfUL

4444840440

r*“f Currently Existing Service

New Service

IMPACT FROM CAPITAL PROJECT (NAMT i

Chapter St.A

Page/Line 5

i JMWtiwaaMakMVuui i i»mimtm |
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AGENCY

PPT/SEAj STAFF
POS MONTHS

Current Authorized Positions
(Prom Form 11)

Continuation Changes to Current Authorized

Positions (Form 12, column 11, lines 26-30)
3. Subtotal (From <*A, Continuation Column)

SOURCE OF FUNDS

Federal Receipts

G.F. Match

General Fund

Inter-Agency Receipis

Program Receipts mu iitininmiiir— mi*ms

J—— GoVCRNOR

utnei "P1/SLA Si Fl
PCS. HUN mI-

Additions to Current Authorized

Posilions (Form 12, column 17, lines 2b-30)
Totjl Personal Services Request (From ®A)

SOURCE OF FUNDS
Federal Receipts
G.F. Match
General Fund
Inter-Agency Receipts
Program Receipts
Other
Other

agency Office of the Governor
program _ Executive Operalions
tiRU Executive Operal. ions

Regulatory Reform Program ,
COMPONENT Revised Date
1 15178R21-10



1. Permanent Position base Salary

lor FY bl (Form 11, 1line 6, col. 7)

2. llon-]icrmanent Dase Salaries for

FY Wi

(Form 11F, 1line 27, col. 10)

3. Siili-lotal lines 1 and 2

*I. Transferred/Deleted Positions

base Salaries

S. Hew Position base Salaries

(Sum of Form 13"s, line 5)

6. Oilier
(Turin
7. TOTAI

base Salary Adjustments
23"s following Form 12)
FY Q"1 REQUESTED BASE

SAIARIES (LINES 3-6)
I). FUNDING SOURCES:
(SHOWN AS A PERCENTAGE)

a.

Federal (1002)

li. General Fund (1003-"»)

Inter-agency Receipts (100S)

d. Program Receipts (102VU)

e. Other (Specify):

«J. 101Al

11 S

01116017 02)

BASE SALARY DATA
BY BARGAINING UNIT

<ain«uiiHii
i,

FY &i

nr

AGENCY
PROGRAM
URU

COMPONENT

r— —m rfmrwaw
GENERAL CONE I-
SUPERVISORY PSEA
GOVERNMENT DEEII 1Al
1001 lo 100t

ot . .. _loot
M «y>wninAifiwii«niM
Office of Lite Governor

Executive Operalpns

Executive Opera l[pus

Regulatory Reform Prograyi

100t

Paye ol

Revised Date

70.3

100%

100t

OTHER
(SPECIFY)

oo I

tt.i |

£ i MillUMLUOUAUX AALj

FY &1
viv.44m* Ui



FY 83
- 2.Pos  3.Mo. mk $
AP 1. Full Time (From APBR or Form 11A) 2 M 24y
U E 2. Part Time/Seasonal (From Form 1113)
1 kKA 3. Overtime (From Form 11C) .VMv v
nw 1 Shift Differential (From Form 110) XXX
0 5. Additional Salary Costs (From Form 11E) '
R 6. Subtotal - Permanent Positons and Gross Salar> Costs (Sum ol lines 1 - 5) 2 || 66 .8
1P 7. Enter SUS Costs (Calculate in Box A) 4.009
Z0 1 8. Standard Benefits FY 83 (Calculate in Box B) 10.43
E s E 9. Police, Firemen Retirement Adjustment (Calculate in Box C)
) I 10. Enter Adjustment for TRS Employee if Applicable (Calculate in Bo< D) XvX X*
11. Enter Monthly Fixed Costs (Calculate in Box £) FXvXvX 4.4
12. Sublotal - Authorized Permanent Positions, Salaries and Benefits (Sum of Lines 6 thru 11) 2 24 85.72
13. Non-Permanent Positions. Salaries and Denefits (From Form 11F)
I"I. TOTAL POSITIONS, SAIARIES AND BENEFITS (SUM OF LINES 12 AND 13) 2 24 85.72 'y
e SUPPLEMENTAL BENEFITS (SBS) 15. FY 83 Authorized (From form NA) 88.2 j
FY 83 A 16. FY 83 Salary Increase Distribution mou 11 i
POSITIONS AMOUNT D 17. FY 83 FoLal Adjusted fundin®] (Line 15 ‘mLine 16) 88.2 J
1. 2 66.8 J 18. FY 83 Amount Underfunding (line I'l - Line 17) 0
2. X2180 X.0613 U 19. FY 83 * FY 8t Percent Underfunding (line 1IB Line 1D
3. $4376 $ 4.009 s 20. FY 81 Amount Underfunding (Line 19 X Line 1"if Col. 7)
T.(rans. lower - Line 7, Col A. 1 21. FY 81 Continuation Request (Lino I'l - Line 20)
FY 071 22. Continuation Adjustment (Line 21 - Line 15)
POSITIONS AMOUNT
5. 2 70.3 DENEFITS ADJUSTMENT I1OR POLICE, FIREMEN
6. X22A0 X.0613 1.Affected Salaries 2.Rale 3.Adjustment Mon till y Den.
7. $4480 $ 4.3 FY 83 .0965 Months
8.Trans, lower - lino 7, Col 7. FY &i .0965 1Y 83 $ Fact.
TOTAL
vahifuhizbtuff 15 % 11 BENEFITS AUJUSILO FOR IRS 1MPLOYEES
2.Rule 3. AdJdusimAiiL 1.TR5 Salaries 2.Rate J.Adjustment Months
1562 JO .43 1Y 83 0126 ) FY 8i §$ Fact.
1526 10.72 FYy 01 "6 ( ) 101Al.
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PRIOR YIAR  CIIKREM1 YEAR

(JUDGEI YLAR - 1Y fTi

CODE IRAVLE. AND MOVING CLASS If ICM ION FY o/ FY 63 ] AGENCY
AC 1UAL AUTHORIZED  CONTINUATION  ADDITION
1 2 i ] 5 6
1. 200 TOTAL TRAVFI. AND MOVING 8 8 1.L5 141
2. 210/220 Fiel d/Admi nislrat ivu 11 s«cl
J. In-State Iranspurtatimi 2.4 L4, 2- 5.1-
i In-Stale Per Diem 1.0 1.9. _2_2
S. Oi.-t-Of-State franbjiortal ion 2.4 2.5 . 2.5
¢ Out-Of-State Per Oiein , 1.0 1..0 1.0
/. 230 Conventions and Meeting 1.7 ... Q.0 ...
it 2hi) Hoardsj Commissions and Legislators .0.0 2.7 LY
280 Moving or Relocation Expense T
10. 290 Non-Employee Travel 3 -
Tnflaf inil ar.iHE fonnf- .a| F%. »

ii! eSpt T "

cone

1.

4.

114 TRAVEL
MOVING

Ol 1157 17/071 14

xiiITETi1 Atieik-Y" FRANSFEHS fNON-AtiO): x :: : "y "

EXPLANAT 10N

To provitle funds for in-state staff travel to work with individuals, businesses and
state personnel to identify and solve problems.
In-state Transportation

In-state Perdiem

Lo attend educational seminars and visit

lean from their experience.
Qut-of-state Transportation
Out-of-state Perdiem

To provide funds for out-of-slate travel
other state regulatory reform offices to

To provide travel
review project to assist

for persons selected to serve as a public member of a regulation
in analyzing problem and developing solution.

Inflation adjustment Gi6%
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PRIOR YEAR CURRENT YEAR BUDGET YEAR - FY 84

COOE CONTRACTUAL SERVICES CLASSIFICATION FY 82 FY 83 j AGENCY GOVERNOR"S
AC 1UAL AUTHORIZED  CONTINUATION  ADDITION RE QUEST BUDGET
1 2 3 4 5 6 7 g
1. 300 TOTAL CONTRACTUAL 18.6 Jiti - 1L Il _ 6.5
2. 310 Communications 33L ...3.5. o ...3.5. ] 3.0 . 6.5 _
3. 320 Printing and Advertising 7 JL 3.0 .3,0 3 £
<i. 330 Space Expense and Fees cc
5. 340 Repair and Maintenance
6. 350 Utilities Other Than Space
7. 360 Equipment Rental - Other Than IIWCF and WP 2.0.
8. 364 Equipment Rental - Word Processing -1 3. n 3 n 7 n in a
9. 368 Equipment Rental - Highway Working Capital Fund
10. 370 Judicial Expense
11. 380 Professional Fees & Services-Excluding Data Processing 0,5 6.0 6.0 100.0 106.0
12. 382 Professional Fees & Services-Data Processing
11. 382a Data Processing Chargeback [ Ir
390 Other Fees or Expenses 1.6
Inflation ~iustment qf, HY% 1.0 1.0
5. 930 WiNTER"AGENCY TIWISFIRS <TION-AOP> i
CODE  EXPLANATION coiir. $ ADDITION |1
310 Telephone, postage, teleconference increased by 3.0 to provide for periodic teleconference to
identify regulatory problems around the state. (20 siu . 2. 1, C oessions/yr = 3.0) 3.5 3.0
330 Printing of brochures and reports 3.0
264 Lease or purchase of "Brand X" word processing equipment 3.0 7.0
380 To provide funds for third Administrative Law Seminar in Juneau and Anchorage, for econonmic
studies of selected occupational licensure programs, for analysis of public participation
in occupational licensure programs, and testing new techniques for increasing public
participation in these regulatory programs. 100.0

— o

Inflation adjustment at 6%

agency Qfl'icc...af. LEL_Guv.ei:iiak-

program ExticuLive.Qpura timis___
15 CONTRACTUAL
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CODE
1
1. A0O
2. <10
1. <120
7. 450
5 *160
6. <t70
7 A80
B A90
WH Wo
CODE EXPLANATION

COMMODITIES CLASSIFICATION

2
TOTAL COMMODITIES
Ayricultural Supplies

Household and Institutional Supples

Structural Materials and Supplies
Eyuipine.it Parts and Supplies
Professional and Scientific Supplies
Office and Library Supplies
Other Operating Supplies
Inflation aQiiist-]in-nf. nf fi/, .
X

480 Office & Library Supplies

To purchase office consumables and necessary

Consumables

$150/mo x 12 = 1.0

Research materials .5

01 1119 17/021
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Respondent®s Name
Author

Regulatory Reform Staff

Regulatory Reform Staff

Regulatory Reform Staff and
Contractor

24 FY 82 ALASKA STATE
PUBLICATIONS

Brochure -- "Selecting a Contractor™
Pamphlet -- "Regulations and You"
Booklet --"Guideline for Regulatory Analysis"”
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O1JnCET REQUEST UNIT (BRU)
BUDGET AND MANAGEMENT SERVICES

*
Y

»nwen;arHi, i(ii<aiHiiM;:-

PROGRAM
EXECUTIVE OPERATIONS
CATECORV
GENERAL GOVERNMENT
ACENCY DIVISION
OFFICE OF THE GOVERNOR BUDGET AND MANAGEMENT
NAME AND POSITION OF BRU MANACER PHONE
RONALD D. LEHR, DIRECTOR 465-2213
NAME AND POSITION OF ACENCY CONTACT PHONE
JIM STEY, DEPUTY DIRECTOR 465-2213

COMMISSIONS AND/OR ADVISORY BOARDS WHICH HAVE BEEN CONTACTED/OTIIER PUBLIC [INPUT CONSIDERED IN PREPARING BUDCET REQUEST;

As the central budget agency for the executive branch of the Alaska State Government, the Division receives

public input through the Governor®"s office and directly from individuals and groups seeking

information on

program goals and expenditures. Such requests may cover a v* “Htv of subjects ranging from clarification of

specific appropriation items to explanations of government spenunig on specific subjects
recommendations on Lhe direction of government services.

or to broad

In addition to responding to requests for information from the public, the Division also strives to put more
program and fiscal information before the public by widely distributing the Executive Budget documents, the
Alaska Economic Information & Reporting System (juarlerly Reports, a Statistical Abstract, and a profile of the
enacted budget, "Alaska Budget 1in Brief". The aim of tiiis effort is to develop a more well-informed public and

to ensure public input not only to ttiis Division but also to all other budget request units.

SIGNATURE OF AGENCY HEAD DAIE
nram UUtFAJUUUKLtIUI mmtu
DTE ICE OF IDE GOVERNOR
-------------- MCENCY
EXECUTIVE OPERATIONS *

0 PROGRAM s
DETAIL BUDCET 1 BUDGET AND MANAGEMENT A of
SUBMISSION URU paue 0

Revised Date
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STATUTORY OASIS:

AS 37.07 Executive Budget Act

37.07.040 Division of Budget and Management

37.07.050 Agency Program and Financial Plans

37.07.080 Program Execution
PROGRAM COAIl (S): _ _ B } ) )
Program Area Goal: To assure the physical, social and economic well being of Alaskans and their environment,
Long Term Objective: To increase the benefits/services received by Alaskans from total State expenditures
Related Policy Directive: To ensure that all agencies®™ short and long-term expenditure plans reflect

gubernatorial and legislative policy. In particular, to select those public services

which are genuinely needed by Alaskans and which cannot be provided by the privato
sector, ana to provide them in an effective and efficient manner.

aillEF DESCRIPTIOtlI OF ORIJ ACTIVITIES AND THEIR RELATIONSHIP TO THE PROGRAM GOALS:

The Division of Budget and Management assists the Governor, ilis fiscal advisors, and state agencies in the annual
preparation of the executive budget and six year capital 1improvement program. In particular, the Division collects
fiscal and program data under a program budget structure which focuses on the benefits/services to be received by
Alaskans. After assessing the goals, objectives, policies, performance history and overall direction of a program, Lhe
Division®"s budget analysts make recommendations to Lhe Governor and his advisors on which current service and/or new
service increments proposed by agencies will most increase Lhe benefits/services to be received by Alaskans. Following
decisions by the Governor on levels of expenditure the Division prepares the Executive Budget for submission to the
leg is lalLure.

Upon budget enactment, the Division oversees the budget implementation by state agencies to ensure Lhat program
operations are consistent with gubernatorial policies and legislative intent. This program execution function includes
the approval i 11 agency operating and capital budget revisions.

The Division 1is ulso responsible for the development of statistics that describe the conditions of the state"s economy
and forecast future economic activity. In addition, the Division, in concert with other State agencies, conducts

studies and advises Lhe Governor an a variety of econoiiiic/budget/manageiiient is-.es, including major capital
improvement/investment/loan programs and new legislation.

OFFICE OF Till. GOVERNOR ammuait)
AGENCY oo e e C
EXECUTIVE OPERATIONS
PROGRAM

1 DEFINITION BUDGET AND MANAGEMENT
STATEMENT BRU Pape of

Revised Date
ol 117
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SIAIE flit PROGRAM OUJECTIVE(S) BEINC ADDRESSED BY THIS BRU. FUIK i1011 HOW WILL THIS BRU CONTRIBUTE TO EACH PROGRAM OBJECTIVE LISTED?

To submit to the Legisldture and have enacted 1 To limit the amount of GF budget amendments to

into law an operating budget and a six year no more than 2% of total GF in the Governor's

capital program, which do not exceed projected original budget request.

revenues nor increase reliance in the future

on nonrecurring revenues and provides benefits

equi tably.
To maintain at 0% the amount by which the
Governor"s recommended operating budget exceeds
the budget ceiling as defined by the proposed
constitutional spending limit.
To maintain at 50£ the number of
Governor-approved Capital Improvement Projects
that were in the prior 6-year Plan.
To limit total agency GF supplemental
appropriations to no more than tlie total prior
year GF lapse.
To maintain, if not increase, the quality of
timely information and analysis provided to the
Governor and his advisors.

m [HUFESallHa* - iMlauiUU .. 8WHULIMi maiIman iLMaiaaauo

FY 84
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HOW WILL THIS BRU CONTRIBUTE TO EACH PROGRAM OBJECTIVE USIiD?

JMMJIL
To increase the quality of budget execution and To Ilimit the number of audit exceptions
program management so that revised programs are (state-wide) cited for budget related executed
processed in a more timely manner and are errcr- activities in which the Division of Budget and
free, and program management is guided by well- Management was involved to no more than O.
defined, measurable, and output oriented
objectives.
To maintain the average (mean) number of
calendar days for B&M review of revised
programs as follows:
0. Reimbursable Services Agreements at 10 days
Revised Programs requiring BAM"s
Authorization at 10 days
To ensure that; 50% of Policy Budget Objectives
are wel 1-defir.ed iri terms of being measurable
and output-oriented.
thu agencyOFFICE OF THE GOVERNOR C VT_“‘%‘KMU
program EXECUTIVE. OPERATIONS
I a B R U UULUM® 8§ I*JAKUTEA** — U
OBJECTIVES BRUbudget and management rage of 2

Revised Datu
'1*1110<7/021 ¢ la
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HITFiOniJCT 1011

Figure 1 is a "global model™ of Ihe primary functions performed and the primary outputs of the Division. The
general outputs are: (1) the preparation and submissiun of the Executive Budget, Budget Workbooks, and
accompanying general appropriation bill; (2) budget execution (establish authorization levels for expenditures
and positions, approve/recommend vrevised programs, and vreview/recommend supplemental requests); and

(3) provision of information and analysis (fiscal, economic, and management/organization) to policy-makers, State
agencies and the general public.

Performing each of the stated functions leads to Lhe accomplishment of the Executive Operations®™ program goal of
"assuring the physical, social, and economic well being of Alaskans and their environment”. In particular, the
Division contributes to the accomplishment of this goal by evaluating agency budget requestsand performance in
terms of how well these requests would increase the benefits/services received by Alaskans from total State
expenditures. Budget preparation instructions issued to agencies, therefore, request information on program
goals and objectives, client conditions to be impacted by program functions, and prior year, current year, and
proposed program performance levels. This information allows not only the Division but also policy-makers in the
Executive and Legislative branches to determine how well current services are being performed and what 1increases
in benefits/services are planned.

In addition to the information made available to pal icy-mnllers and the general public through the Executive
Budget documents and the Budget Workbooks, Lhe Division also produces special studies on selected fiscal,
programmatic, economic, and management/organizational 1issues. These studies are conducted by program analysts
attached Lo program budget category sections in the Division as well as by the Economics and Management Analysis
sect ions.

ORGANIZATION STRUCTURE

The Division ol Budget and Management 1is composed of s:x sections. Three of these sections are concerned
primarily with the performance of the submission and -xecution of the operating and capital budgets. In
addition, these sections have primary responsibility for providing information and analysis for new legislative
proposals, veto recommendations, federal government initiatives arid special studies or issue analyses related to
programmatic performance.

m/fMIAJBMU 1 1§ UKR

AGENCY OFFICE OF Till GOVERNOR -
PROGRAM XECHITIVE OPERATIONS Y 84 ¢
2 ANALYTIC JbULd VIM AiU Lafcdl
STATEMENT Lru BUDGET AND MANAGEMENT Pago 2 of
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The Management Analysis section provides analytical support to the budget sections for program monitoring and
evaluation and to all Stale agencies for structural reorganization and general management consulting services. In
addition, the section provides data processing systems analysis and programming support to the Division and
project management for the Automated Budget System C.I.P.

The Economic Analysis section is responsible for research on State government fiscal activities and the impacts of
those activities on economic conditions in Lhe State. Significant portions of this research are presented in
major publications with widespread public distribution:
Alaska Budget 1in Brief -- A collection of narratives and supporting statistical materials describing the
budget process, specifying objectives of programs, and summarizing historical and current appropriations.
2,500 copies were distributed to individuals and organizations throughout Alaska during FY 82.

Alaska Economic Information and Reporting System -- A collection of economic statistics and an econometric
model of the State economy provided historical and forecasted data on major indicators of economic activity.
Forecasts are produced quarterly and statistical analyses by industry and geographic region are published on

an annual base. During FY 82 an average of 1300 copies of AEIRS quarterly and 1500 copies of the Annual
Performance Report were distributed. Based upon continuing new demand for these publications, the FY 84
plan is for a 10X increase in distribution. .

The major analytical emphasis of the section has been on State loan programs, energy and petroleum economics and
the five-year budget model. Research on Jloan programs has focused on development goals, the collection of
standardized measures of loan activity and the evaluation of current programs relative to State objectives.
Activities in Lhe energy area have included reviews of hydroelectric projects, the feasibility of in-state
petrochemical manufacture, and aiu lysis of the proposed Alaska Natural Gas Transportation system. A last group
of studies relate to Lhe development of tools for analyzing future budgetary commitments. A primary focus is on
the operating and maintenance costs generated by capital projeclLs.

»
The sixth section of the Division provides administrative and clerical support. During the budget preparation
phase Lhe data entry staff of the section input thirty-five million characters (bytes) of data into the state
computer systenm, lhe staff also prepares over Jiin.000 pages (10 copies) of budget documents for submission to
Lhe Legislature and 700 copies of the Executive Budget Books. Finally, 1in addition to correspondence, the
section also supports Lhe processing of approximately 1,000 Reimbursable Services Agreements and 900 revised
programs annually.

Il wmimi layiMumMroKk
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MEASURES

As Lhe above description of the functions and structure of the Division indicates, the primary output of Lhe
Division 1is i~formation 1in the form of analysis and recommendations on fiscal, program performance, economic, and
management/organization issues. Consequently, the measurement of the impact of Budget and Management Services is
difficult. Information provided by the Division is but one of many inputs that affect the quality of decisions
made by the Executive Office and the Legislature. Although there is substantial subjective evidence of the value
of the information provided to policy-makers, there is no ready way to quantify that value. (Objective if/H

The Division, however, has established a number of program measures to guide its performance. These measures can
be separated into two classes: (1) those areas of performance 1in which the Division shares responsibility with
others; and (2) those areas which can be considered to be within the control of the Division.

Technically, good program measures should not be defined 1in terms of shared responsibilities. The preparation
and execution of Lhe governor®s budget, however, is basically a responsibility that is shared among the Division
of Budget and Management and other policy and fiscal advisors to the governor. For instance, Budget and
Management makes recommendations but it is not entirely responsible for the funding level of the governor-"s
budget. Similarly, the commissioner of each state agency 1is ultimately responsible for the execution of Lhe
agency"s budget. -

To highlight Lite impact of these joint responsibilities, the Division establishes as targets a number of measures
that encourage the consideration of all knowable contingencies within the initial budget request and that seek to
constrain Lhe use of new resources in meeting the unknown contingencies. The achievement of the standards set in
these measures requires the cooperation of State agencies in applying their best planning efforts to their budget
preparations and of other decision-makers 1in the executive and legislative branches in sharing the same standards
for reviewing the budget, budget amendments, revised programs, and supplemental appropriations.

The Division, consequently, has established as targets for budget growth over the original Governor®"s request an

increase of no more than 21 in GF budget amendments. In addition, the division has as a target that the total of
all GF supplemental requests approved should be no"more than Lhe total for all agency GF lapse. (See objectives-
I\ and U )"
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Another shared measure (Objective hQ) concerns the quality of objectives submitted by program managers in their
policy budget requests. The quality of objectives in terms of measurability and focus on impact is taken to be a
proxy measure of the success of the Division in moving agency program planning toward a more rational process and

focus on the Governor®s Policy Themes. The Division recently conducted a review of 20% of the FY 84 budgets in
the Executive Branch to assess the quality of budget objectives. Twenty-nine (29) percent of the budget
objectives were found to be of good or satisfactory quality. For an objective to be rated as "satisfactory it

must focus on an outcome or impact of the program rather than a measure of some aspect of the workload. A "good"
rating means that the objective is also measurable, 1i.e., indicates the maintenance level or change in level of
impact to be achieved. This 29% percent level is far below our 50% performance measure for the year. There are
two reasons for this shortfall. Firstly, at the time this measure was set we thought we would be implementing
ABS for the FY 84 Budget. The ABS training plus the rigors of the program performance monitoring module would
have led to a much larger proportion of satisfactory/good objectives. Secondly, there was no Policy Budget this
year, hence, our review focused on the objectives of Lhe Detail Budget. Objectives in this budget are more
workload/task oriented, hence, the low rating on output oriented objectives.

Objective H3 concerns the quality of the six year Capital Program, as reflected in the extent to which it is
followed by decision makers. The increase in the size of the capital budget in the last several years makes even
more important the need to identify potential projects early. The number of projects being considered increases
the risk that there will be duplication in the objectives of these projects. Furthermore, the number and scope
of these projects increases the risks of significant cost overruns and large demands for operating and
maintenance expenses. Providing more time for review of proposed projects and analysis of interrelationships
among projects and of the operating and maintenance costs will reduce those risks. Therefore, the Division
seeks to increase the percent of recommended capital projects that were previously identified and included in
the six-year capital plan.
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The approval of the proposed constitutional Jlimitations on expenditure imposes an added discipline to Lhe
struggle to control and maintain a budget ceiling. At Lite same time the limitation also 1imposes an increased
need for technical accuracy in the match between expenditure totals and revenue projections. The demand for

accuracy requires that the Division make explicit trie objective of ensuring that the Governor®s recommended
operating budget does not exceed the budget ceiling 1in the proposed constitutional expenditure limitation.
(Objective H2)

Measures within the control of the Division are basically process oriented. The technical accuracy of the work
of the Division is the number of audit exceptions (Statewide) cited for budget rel. .d activities in which the
Division was involved. (Objective #6)

One other set of measures used by the Division concerns Lhe processing time for revised program documents.
(Objective II7) This measure 1is an indicator of the quality of services provided to agencies who must revise

their program and financial plans in line with changing circumstances. To the extent that the mix and number of
requests for RP"s does not change substantially and Lhe same number of analysts are involved, decreases in the
average number of days to process these documents 1is an indicator of improved productivity in the division. The

implementation of the Automated Budget System should contribute to further improvement in the productivity of the
review process for these documents.
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J BRU
Imuci ion
1 1THIMIJK

i
1

MEASURE/PERFORMAMCE  1HD ICATOR FR"IuH YEAR FY 02

Pl AH ACTUAL
2 1 A

Amount of GF Budget amendments as percent 21 0%
of total GF in Governor®s original budget RE: FY83
request BUDGET
Percent that Governor"s recommended 0:i 0%
operating budget surpasses the budget
ceiling as defined by the proposed
constitutional spending limit
Percent of Governor-approved CIP"s that 50%
were included in the prior year 6-year RE: FY 83
Plan. BUDGET
Total Governor®"s GF Supplemental Request 100%
as percent of total GF lapsed RE: FY 82

BUDGET1

Quality of information provided to
Governor and his advisors

subjective measure)

Number of audit exceptions (statewide) 4 0
cited for budget related activities
which involves Budget and Management

rir,*7 ,

OFFICE OF THE GOVERNOR

AGENCY
3 PROGRAM EXECUTIVE DPI PAT I0NS
BRU PERFORMANCE
URUBUDGET AND MANAGEMENT

PLAN

ol 1K) 17/02, 3

CURREHT BUDGET YEAR FY 84
YEAR PLAH Dht inuat NN AGENCY GOVERNOR™S =
FY B2 LEVEL Ktlul. "SI AT
5 £ 7 0
2% 2% 21
RE: FY84 RE: FY85 RE: FY85
BUDGET BUDGET BUDGET
0% 0% 0%
50% 50% 50%
100% 100% 100%
RE: FY83 RE: FY84 RE: FY84
BUDGET BUDGET BUDGET
4 4 4

JOUHUHMXXHi .lanuaaauBnca -irtt.-H!

FY 84
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---------  Em " "tm L. m— m am emEme o am altc i
uliu CURRENT UUDGEL MAR 1Y .
t UHC1ION MEASURE/PERFORMANCE INDICATOR PRIOR YEAR FY 02 YEAR PLAN :ONTINUATION ACENCY COVEHNOILI™S
[IIMUER IM A0 ACTUAL FY 03 LEVEL RI QUEST Mimel: | !I
1 h

Number of calendar days for B&M to review
revised programs:

- Reimbursable Services Agreements 10 10 10 10
- Revised Programs (requiring Bé&M
approval) 10 10.2 10 10 10
] S ] Xi
Percent of policy budget objectives which 50% 29% 50% 50% 50% I
are well defined and measure impact RE: FY 84 RE: FY 85
BUDGET BUDGET
;Xm xuriiBMiiD 'nrrgm NUOUU AEJnxrex farrri:iAr~* -m
ACENCYOFFICE OF THE GOVERNOR t uac
PROGRAM EXECUTIVE OPERATIONS- FY 84
ugy BUDGET AND MANAGEMENT Page 2 of

Revised Date
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in 01-01-37-00 BUDGET OPERATING COMPONENT (ALLOCATION). (LEVEL 1111.2-05) 22ev1 |]/.'JV..

GENERAL GOVERNMENT OFFICE OF THE GOVERNGR EXECUTIVE OPERATION 3UDCEY S JeAll"GE.IENT D @)i-2m)i- -jmvy
EXECUTIVE OPERATIONS EXECUTIVE UiLX."iTIOMS . )
BUDGET £ MANAGEMENT DUJGLT 5 MANAGEMENT M: - b= I
Fe. 1'1;1... . tv 2:xi o
EXPENDITURES (01) (02) (05) 04 ) (05) ©6) (07 ) (ud) éo%) \$El0>(a i iij G
I FUNDING 82 AUTN 82 FINAL 82 ACT 85 AUTI1T 85 SUPL s3 rRp 84 c.onT. 34 app. REGUIST GJVEIXUXI  mouse V|
01 PERS. SERV. 1511.1 1538.9 1463 .1 1639.9 1660 ,5" 155C 5 1660 iT -
02 TRAVEL 54 .0 5A .0 54.7 34 .4 36 .5 33 .5 ii.b
1Q53-w 1CB2.x< losa.w
03 CONTRAC IUAL ATT7.5 467 .5 451.5 586 .5
04 COMMODITIES 21.3 31. 3 27 2 30.2 32 .0 52.0 32.0
05 EQUIPMENT 20 .0 13.3

06 LANDS/BLDGS

07 GRANTS. CLMS

08 MISC. nn.g- n%u” 2781-"-_ ...
A TOTAL EXPEND 2063.9 2111.7 1989.8 2291.0
09 I-A TRANSFER 126 .9 179.5

1002 FED RCPTS

1003 G/F HATCH

aisi.”® 27HIN- 2781-f»

100". GEN FUND 2063.9 2111.7 1989.8 229} .0 r

1005 I1/A RCPTS

1028 PGM RCPTS

VARIATION FROM AGENCY REQUEST... «91.5 276 1
15 Fill 1 -1 IME 36 .0 36.0 36 .0 36 .0 36 .0 56.0 36 .0 - ......

e —  — —
16 PART-TIME 10 1.0 1.0 commmeeee

17 TEMPORARY

11a 5TAFF MUHINS A3". .0 434.0 434.0 434 .0 A43.5 A43 .5 s>i .5



ITEM AND EXPLANATION

FY 83 Authorized
(Form TiA)

Less One-Time Items
(Include All Equipment)
Plus FY Bl Replacement
Equipment (Form 17,
Line 1, Column 5)
Personal Services
Adjustment (Form 11,

line 22)

Sub-Total

Plus Inflation Adjustment

Sub-Total
Adjustments lo and
within Continuation

(Forms 5A and 513)

J. FY Ut Continuation

ES COMPONENT
CONTINUATION

QL LDTAL-5

3. i
100
AMOUNT FUNDING SOURCES PERSONAL
SERVICES
2291.0 General Funds 1639.9
70.0j
(
20.6 General Funds 20.
2241.6 General Funds 1660.5
34.9 General Funds
2276.5 General Funds 1560.5
504.9
2701.4 General Funds 1660.5
AGENCY OFFICE OF THE GOVERNOR
PROGRAM . EXECUTIVE OPERATIONS
BRU BUDGET AND MANAGEMENT
COMPONENT

200

34.

34.

36.

36.

TRAVEL

4

5

300

CONTRACTUAL COMMODITIES

SERVICES

586.5

516.

31.

547.5

504.

1052.4

Page 1

Revised Date

of

UUL1UHU

a.
*i00 500 1
EQUIPMENT OTHER ~ 1,
I
1
30.2 0.0 0.0
J
) ( ) ( )L
30.2 0.0 0.0 \
1
i
1.0

li
\\
32.0 0.0 0.0 n
it
_________ ;!
1
{
fi

32.0 0.0 0.0
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TRANSFERS FROM/DELETIONS; TRANSFERS TO/ADD 1T 10HS:

COUNCIL ON ECONOMIC POLICY FUNDING 2 BUDGET AND MANAGEMENT $
URU 1IFUKMAT 10N Uy
COMPONENT COMPONENT u
1 4 5 6 7 N
What is being transferred or deleted from 1 AMOUNT EXPEND. BY OBIECT AMOUNT What 1is being transferred or added to this unit? r
7 this unit? 100 Pers. Serv.
200 Travel
300  Contractual _321.0 The sum of $J71.0 appropriated to the
<i00  Commodili es Lt. Governor"s office, Council on
SOn - Equi pment Economic Policy, to design and
600 Lands /Idys. implement an annual survey to collect
700 Grants, Clains economic and demographic information.
BOO Mi seel laneous
TOTAL
1-A Trans.(Non-Add)
Fed Receipts
GF Match
General Fund 171 n
1-A Receipt s .
Program Rcpls.
Other
( ) No. full-rime (M) ( )
( ) No. Part-lime (M) ( )
( ) Non -Permanent (II) ( )
No. of Months
8Eaplain which DRU objectives are affected, and how.
To provide quality budget and economic information to lhe Governor and his advisors. Current economic and
demographic data 1is needed to ensure accurate analysis of economic and budget 1issues related to government
operations. This information will also support 1long-range economic Tforecast and budget projection models.
Information in these areas should assist agency program managers and the Governor®"s office to make more informed 1
decisions, resulting in a more efficient and effective use of State resources. 1

JOmCE Of HIE GOVERNOR

AGENCY
53 ADJUSTMENTS WITHIN pROGRAM ~ EXECUTIVE OPEHA T10NS
CONTINUATION LEVEL
e, NIUDGET AND MANAILIMENT Paye 1 of
COMPONENT Revised Date

Ol 1121(7/021 Si

|-Y 84



TRANSFERS FROM/DELETIONS;

URU
COMPONENT

T

What 1is being transferred or deleted from

this unit?

8Explain which BRU objectives are affected, and how.

FUND Ino
INHIK*MAT ION

AMOUNT EXPEND. BY OBIECT
|'D0 Pers. Sei"v.
200 Travel
300 Contractual
i,0C) Coimnodi ties
500 Equipment
600 lands/Bldijs.
700 Grants, Claims
BOO misee ilaneous

TOTAI
I-A Trans.(Non-Add)
Fed. Receipts
GF Match

General runt)

1-A

Receipt s

Program Illcpts. 1
Other"”

1k.!
No.

Non-

No.

DATA PROCESSING CHARGEBACK ADJUSTMENT

AGENCY

5a ADJUSTMENTS WITHIN PROGRAM
CONTINUATION LEVEL

0KU

COMPONENT

QL 121 (A2L 5

Full-lime (Mj
Purl-liine (Mj
Permanent (M)
ol Months

OFFICE OF HIE GOVERNOR

EXECUTIVE OPLRAITIONS

BIJIKILI I AND MANAC. 1 MEN!

TRANSFERS TO/ADDITIONS:

2 BUDGET AMD MANAGEMENT
URU
COMPONENT
AMOUNT What 1is being transferred or added to this unit?
Data Processing Chargeback Adjustment
m il Additional funds are required to pay
for FY 84 DP continuation level
services. The FY 84 continuation
level is based on actual FY 82 DP
service consumption costed at FY 84
DP rate.
NOTE:
FY 84 DP continuation
(Form 15dp) = 246.8
-L33..a. Less FY 83 DP
Chargeback adjusted
for 6% inflation (11235)
133.9
urnuiiiiiMuimumiiiiif

paae 2 or

Revised Date
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miKai» . * i 2wt rtiyr Sl Tl
Il
FY be »r¥ ppi Sr- non- STAFF
ria. IMIS.  PUS. MON IS
| 1 1 A 5
; Current Author iteii Poi.itions
" Unin loi n 10) 1,660,519 36 1 143.5
I . Conlinual fon Changes to Current 4uthOrired
1 " Ppositions (lurm Iil, column 11, 1lnet it-i0l 1 tiifi.,.j . 16. 1 443 h
]11 i. Subtotal (From <iA, Cunt inujtion Column)
] SOURCE OF FUIi.S
Federal Receipts
1 G.E. Match
1 General Fund 1.660.519 .
(d 1liter-Ayency Receipts
| Proijijm ReceipLs
Oilier
Othei
1
Additions in Current Authorized
Pusiiimis (orih 11, aliiiini 1/, lines /A»-ill)
<. lute) Persmml Services Kuijue:.l (fui <A 1,66(1,519 36 1 443.5
n vy. SOURCE OF FUNDS
L wiler>il Receipts
] G.F. Mjtl
i General Fund ] 1,660,619
I Inlet Agency Receipts
b Program Ricelpis
i I lici / w—
tittel
Vx =
iJESUKL* AUV .idililil i whjzdl. -~"irt
MU agency OF IILL Oj: Il tiOVI:KNOIi
PROGRAM EXECUTIVE ()»l I<AI I(HIS
10 PERSONAL SERVICES
| REQUEST SUMMARY URU BynGLT AND MAILIALTFMI NI Pdue 1 or

0l 15177 0

COMPONENT

Rovised Date

GOVERNOR
PFT  PPT/SFA ]Il;)llﬁ SiAri
IMIS. IMIS.  IMIS. RO miinins
7 H 9 10
W W meli.ni_ U
c | "Fvillg\z CuM
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1. Permanent Position Base Salary

tor FY (@¥ (Form 11, 1line 6, col. 7)

2. Non-pernanent Base Salaries for

FY 01 (Form 11F, line 27, col. 10)

1. Sub-lot,il 1lines 1 and 2

*I. Transferred/Deleted Positions FY 8&i

Base Salaries

S. New Position Base Salaries

(Stun of Form 13"s, line 5)

C. Other Base Salary Adjustments

(Form 23"s following Form 12)

7. TOTAL FY &i REQUESTED BASE

SAIARIES (LINES 3-6)

8. FUND INC SOURCES;

[

ot

(SHOWN AS A PERCENTAGE)

a. Federal (1002)
b. General Fund (1003-**)
C. Inter-agency Receipts (1005)

d. Program Receipts (102U)

e. Other (Specify):

1=

11s BASE SALARY DATA
BY BARGAINING UNIT

inm
1T/ *1U

TOTAL

1,383.2

1,383.2

1,383.2

ACENCY

PROGRAM

BRU

COMPONENT

CENERAL CONFI —

SUPERVISORY

GOVERNMENT DENTIAL

1001 100t 1001

Ol rICE Ol 1HE GOVEUNOR

E/CLCIJTIVE OPERATIONS

BUDGET AND MANAGEMENT

PSEA

1001

rwt,nn*.,n>n

LTe NON- ELECTED/ OTHER 1
COVERED APPOINTED (SPECIFY)

1,383.2
S
b
i
1,383.2 ,
i
t
i
i
1,383.2 )
i

VVXX*V*X

100%
1
1
i
|
1
1
1
1
1
1
1001 1C101 1001 100% |

cmwatierw«
C WZM@J&BLXXU.
Page of

umljﬂq—la.]tvax

Revised Date



2.Pos 3. Mo.

1. Full Time (Frim APBR or Form 11A) L M i

2. Part Time/Seasonal (From Form 110)_ ’)0_850

3. Overtime (From Form J1C)

<i. Shi ft Di fferential (Frtm® Form 11D)_

S. Additional Salary Costs (From Form 11E)

6. SiibLotal - Permanent Posi tuns and Gross Salary Costs (Sum of* Lines | - 9S) -1,383,19
?. Enter SI3S Costs (Calculate in Box A) _83,256. 3 02’(1)1
6. Standard Benefits FY 83 (Calculate 1in Bux U) 21UM

9. Police, Firemen Retirement Adjustment. (Calculate 1in Box C)*
19« £nter Adjustment for TRS Employee if Applicable (Ca lcu].ate_in_Box* D)

11. Enter Monthly Fixed Costs (Calculate in Box E) ]_(B,MQ
Subtotal - Authorized Permanent Positions, Salaries and Benefits (Sum of Lines 6 thru 11) M3.6 1’783’186
.13. Non-Permanent Positions, Salanes and Benefits (From Form 11F)
TOTAL POSITIONS, SALARIES AMD BENEFITS (SUM OF LINES 12 AND 13) —LMJGZ— ZUJIUffi-
1% SUPPLEMENTAI BENEFITS (SBS) 15. FY (@3Authorized (From Form AA) .1,639,900.
FY 83 16. F Increase Distribution
POSH IONS AMOUNT V7._F 63 Total Adjusted Funding (Line 15 » line 16)
L 37 T,383,191 16. FY 83 Amount Under funding (Line 1IT1- line 17) _L’61329,\’/|%£):_
2. X2188 X.0613 19. FY 83¢ FY BA Percent Under funding(line 1~ r Line 14] m s i
3. $ 780,9b % 8T,790 20. FY 8FAmount Underfunding (Line 19 X Line 16, Col. 7) 123, (162-
6. Trans, loner - t.ine 7, Col L. 21.. FT”B"i Continuation Regoest (line 16 - Line 20) 1,660,619
FY Bit 22. Continuation Adjustment (tine 21 - Line 15) d].lﬂil]
POSITIONS AMOUNI
5. “37 r,383,191 li; BFNEFITS ADJUSTMENT FOR POLICE, FIRENEN
6. X 22 40 X.0613 1.Affected Salaries 2.Rate 3_.Adjustment Monthly Don
7. j, d2,800 $ 84,790 FY 03 .0965 Months
jJl8.Trans, lower * line 7, Col 7. FY 66 .0965 IV 83
101 Al
IB VAR 1AIK f BENEFITS X 0 BENEFITS AD HISTED FOR IRS EMPLOYEES
1.Gross Salary 2,Rale 3.Adjustment 11.TRS Sj laries 2.Rate 3.Ad justincnt Months
FY 83 1383,191 1Yy 03 D26 ( ) 1y ue i rai.L. X200 Xri0
FY g6 1383,101 .1525 211,075 Y i 0%26 ¢ ) TOtAL
Acency _  UIIICE OF [t mVIMJK auu Ymgl rnju i
11 PROGRAM EXECUTIVE 0JT8ATKMS ia F >jiU]
CURRENT AUTHORIZED )
POSITION SUMMARY imr.LT AND MANAUMIMI
COMPONENT Revised Date

A N5 <11



TI» dj'dcial m/dul iililgjmay 1

CURRENI YtAH - FY B3 BIJOCET YIAH - FY Ui r
CLASSIFICATION TITLt
Peil AND LOC.  PAY NO. OF NO. OL MONTHLY  ANNUAL  NO. OF NO. OF MONTHLY  ANNUAL
F.XPLANAT ION HANOI POS. MONTHS  SALARY AMOUNT POS  MONTHS  SALARY AMOWN r
1 2 3 4 5 6 7 B 9 10 n 12
1 APBR
1", tooteT" Olrector 2(iC 1 12 5,050 6D, 6011 : 1 12 5,050 60,600
H "4002EX Deputy Director 23E 1 12 4,554 54,648 1 12 4,554 54.648
V. 4GO3EX " Program Budget Analyst V 22 A 1 12 3,714 44,568 1 12 3,714 44,568
5. 4004EX Program Budget Analyst V 22A 1 12 3,714 44,568 1 12 1 3,714 55,468
6. 4005EX Program Budget Analyst V 22A 1 12 3,714 4T7568 1 12 3,714 55,468
T. 4006EX Program Budget Analyst. V 22C 1 12 3,971 47,652 1 12 3,971 47,652
a. 4007EX Program Budget Analyst V 22E 1 12 4,251 51,012 1 12 4,251 51,012
9. 4008EX Program Budget Analyst 1V 21A 1 12 3L475 41,700 1 12 3,475 41,700
10. 4009EX Program Budget Analyst 1V 21A 1 12 3,475 41 ,700 1 12 3,475 41,700
11. 4010EX Program Budget Analyst iv 2 1A 1 12 3J475 41,700 1 12 3,475 41,700
12. 4011EX Program Budget Analyst 1V . 21A i 12 3,475 41,700 1 12 3,475 41,700
13.  4012EX Program Budget Analyst 1V 21A 1 12 3,475 41,71,0 1 12 3,475 41,700
H.  "4013EX Program Budget Analyst 1V 21A 1 12 3,475 41,710 1 12 . 3,475 41,700
15. 4014EX Program Budget Analyst 1V 2 1in 1 12 3,714 44,538 1 12 3,714 44,568
16. 4015EX Program Budget Analyst 1V 21 1 11 12 3,605 43,260 1 12 3,606 43,260
17.  4016EX Program Budget Analyst 111 1loh 1 12 3,146 37,752 1 12 3,146 37,752
10. 4017EX Program Budget Analyst ill 19A i 12 3,041 36,492 1 12 3,041 36,4921
19. 4018EX Program Budget Analyst 111 JOA 1 12 3,041 36,492 1 12 3,041 36,49
2. 4020EX Program Budget Analyst 111 198 1 12 3,146 37,752 1 12 3,146 36,652]
21. 4021 EX Program Budget Analyst Il 16 A i 12 2,463 29,556 1 12 2,463 29, fi56l
22.  4022EX Economist 111 22A 1 12 3,714 44,568 1 12 3,714 44,5681
23, 4023EX Economist 111 21A 1 \2 3,475 41,700 1 12 3,475 41,7001
24. 4024EX Economist I 18A i 12 2,838 34,056 1 12 2,838 34*,0560
25.  4025EX Economist Il 20A i 12 3,249 38,988 1 12 3,249 38,9880
26.  4026EX Economist 11 20A 1 12 3,249 38,988 1 12 3,249 38,988
27. 4027EX Economist | 1HA 1 12 2,838 34,056 1 12 2,838 34,056
2U.  4028EX Research Analyst 111 iflA 1 12 2,838 34,056 1 12 2,838 34 ,056
29.  4G29EX Research Analyst Il 16A 1 12 2,463 29,556 1 12 2,463 29,556
U1 4030FX System Analyst. | 1HA i 12 2,838 34,056 1 12 ? 838 34 056
OFFICE OF Till: GOVERNOR
AGENCY
EXECUTIVE OPERATIONS
PROGRAM
11 a FULL-TIME:
POSITION RECAP BRU BUDGET AND MANAGEMENT Page T 2
COMPONENT Revised Date

01 112G 17/021 1 11a



13-
e
15.
16<
17.
18.
19.
20.
21.
22.
23.
<i.
25.
26.
27.

el Y e

CLASSIFICATION TITLE

pen

1

APBR

4031 EX Puli Spec 11
4032EX Admin Asst
4033EX Admin Asst |
4034EX Admin
4035EX Clerk Typist
4036EX Clerk Typist
4037EX Clerk Typist

||Ia FULL-TIME

POSITION RECAP

Ol 112617/011 1U

4

AllY)
EXPLANATION
2

Support Teclirifcian

v
11
1l

AGENCY

PROGRAM

urij

COMPONENT

LOC.
RANCL

13B
16A
12A
nr
omr
fill
8A

OFFICE OF THE GOVEKNOK

EXECUTIVE OPLHAIIONS

BUDGET AND MANAGEMENT

PAY NO.
POS.

OF

-_-——

36

CURRENT YEAR - FY 83 BUDGET
NO. OF  MONTHLY ANNUAL NO. OF NO. OF
MON TIii SAI ARY AMOUNT POS  MONTHS

6 7 8 9 10
12 2,073 24"1876 1 1 12
12 “7,463 ?9",556 1 12
12 T7889 22,668 1 12
I'2 1,832 21,984 * T 12"
12 1,627 19,524 T "12-
12 ri53o <“<18,360 12
12 1,487 171844 12
432 112,377 1340,574 36 432
1
Page E ot 2

Revised Datu

YLAK - FY &i

MORITEIN Y ANNUAL
SALARY AMOUIT r
1 12

..?2.,n7T
““241876
27463" 797556
"1 ;889 " 227668
17832*  mm211984
€€ 17627" ““T91624
17530 TO ,"360
1,407 ™ 171844

T127377 13481524

fimiuut:/.

FY 84

iimi amlamme”



EXPLANATION RANGE  POS.

2.

11b PART-TIME AND/OR
SEASONAL POSITION

01112; (7/07) 11b

1 40130- -dnotjn -BudgtiT- Analy-S-t- LV BBT. 214 LA

CURRENT YEAR - FY 83

LCC. PAY NO. OF NO. OF
MONTHS

MONTHLY
SALARY

ANNUAL
AMOUNT
8

3,475 20,850

ACENCY OFI1CL OF liil iiovrknor

pbocram

EXECUTIVE (M Ai IONS

BRU BUNGL - AND HANAGLM1 NI Page 1  of

COMPONENT Revised Date

niinm niiia

BUDGET YEAR - FY 8¢

NO. OF NO. OF  MONTHLY ANNI
POS  MONTHS  SALARY ANL
10 1 12
3,425 °Q.a

[FY8



CURRENT YEAR - FY 83 BUDCET YEAR - FY B9

OVFRTIME OVERTIME MO. OF
Pett CIASSIFICATION TITLE PAY  MONTHS  HOURLY YEARLY ANNUAL  TONTHS HOURLY YEARLY ANNUAL
RANGE  EOUIV. RATE HOURS AMOUNT  EOUIV. RATE HOURS AMOUNT
1 2 3 < 5 6 7 8 9 10 n
1. =W roan -~ Admin Assistant | 12A 1.7 17.43 265 4,619 1.7 17.43 265 4,619
2. 4034EX Admin Support Technician 118 1.3 16.90 210 3,549 1.3 16.90 210 37549
3. 4035EX Clerk 1V 98 1.0 15.01 157 2,361 1.0 15.01 157 . 367.
<. 4036EX Clerk Typi st 111 8B 1.0 14.13 157 2,218 1..0 14.13 157 2j218
5. 4037EX Clerk Typist 111 8A 0.5 13.73 78 1,070 0.5 13.73 78 1,070
6.
7.
8.
9.
10.
11.
12.
13.
I<i.
15.
16. i
1-.
1B.
iy"
20.
21.
22.
23.
2%i
25;
2fi]
27.
20.
29.
18 Q1%
JL
AGENCY OFFICt OF TIIL GOVERNOR
PROGRAM_EXECUTIVE OPERATIONS
Ry RUDGET AND WANAGEMENT Page of
COMPONENT Revised Date

01 112817/02)+11C



l[EZ CHANGES TO CURRENT

AUTHORIZED POSITION

QL 1BEAB) 12

AGENCY

PROGRAM .

BRU

COMPONENT .

OFFICE OF THE GOVERNOR

EXECUTIVE OPERATIONS

BUDGET AND MANAGEMENT

mb; ¢ SKPIRT - - -

Page 1 of

[Revised Date

FY 84
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muuuna i

POSITION T TIT RANGE/STEP 3ARC. UNIT FORM 12 pacE/LINE ——
L Clerl Typist 111 8/7A E 1/ mu
TYPE OF POSITION  STAFF MONTHS  RP NUMBER PCM NUMBER BRU PRIORITY LOCATION ELECTION DISTRICT
2. PET va 83-144X 4037 1 Juneau 4
3.  CONTINUATION LEVEL | | ADDITION } JUSTIFICATION
4. TYPE OF EXPENDITURE " aMOUUT This position was established by revised program i
1 2 3 FY 03. The Division of Budget and Management has
PERSONAL SERVICES reduced a Program Budget Analyst 1V permanent full
5.  Salary 1487 per uw 17,844 time position to permanent part-time status, and
6. Benefits 2,723 has taken the additional dollars to fund this Cler
7. Supplemental Benefits 1,094 Typist 11l position.
8. Fixed Benefits 2,880
9. TOTAL PERSONAL SERVICES 61 24,541 The Division of Budget and Management has almost
10. Travel 02 doubled 1in personnel 1in the last three years. During
11. Contractual 03 the 1980 session three professional positions were
12.  Commodities ol added, and in FY 81 the Economic Analysis Section of
13. Equipment 05 the Department of Commerce was transferred to Budget
I'l.  Other and Management. The Economic Section now produces
15. TOTAL COST 24,541 a large number of statistical charts and reports, and
. at least oith publications a year. In addition, the
budget process has become more complex, with addition
" RECEIPT CODE FUNDINC SOURCE analyses and reports required from the Budget Analyst:
16. Federal Receipts 1002
17. G.F. Match 1003 The Clerk Typist I1lIl position is required to handle d
18. General Funds 100%i 24,541 additional workload.
19. I-A Receipts 1005
20. Proyram Receipts 1028 This change does not affect the total dollars expendet
>1. Other on Personal Services in FY 83 or FY 84.
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200
2 210/220
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6
230
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y 280
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CODE  EXPIANATION

210/220:

In-SLdlLe:

IRAVLL AHI) MOVING CLASS IF ICAT IUH

TOTALI. TRAVEL AND MOVING

Fi alQ/AtImini strdt ive Travel
lu-Stdle Trdnsgor”iHior.
In-Stjle Per Dien
Out-01 -Sidie transportation
Qut-0f-Stdte Per Dien
Convent ions dnO Meeting
JlodrilSj Commissions din! legislators
lluviiior Relocdtion Expense
Non-Employee Trdvel

- TRVISIFraS

Fiel ci/AdministralLive Travel

PRIOR YEAR
TY 02
AL TTA

JiiLL

oo

1

7
.2
.3
JL.
fi

2

O

Us A

9.3

mnfmirnnnTiantinnMiTirn-BT-aii

CURRENT YEAR

Fy 83
AUTHORIZED  CONTINUATION
3 M 36.5
L6 ILL
1.4. JJL
Q,.2_
__Q.L
13.ilL 1,8.
.10.1. .ILL
5.a AJL

BUDGET YEAR - FY 8.
AGENCY
ADDITION REQUEST

36.5

o O
N ©

(0 ]] 1

Staff travel (2-3 trips per analyst depending upon category assignment for

agency assistance and familiarization);
and Audit meetings for Director and Dupty Director.
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administrative travel

u Mom
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Transportation:
Per Diem:
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