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M A T A N U S K A  E L E C T R I C  A S S O C I A T I O N ,  INC.

P a l m e r ,  A l a s k a

E M P L O Y E E  E D U C A T I O N A L / T R A V E L  B U D G E T  - 1984
C O M B I N E D

D E S C R I P T I O N 1984

G e n e r a l  M a n a g e r ' s  O f f i c e  

E l e c t r i c  O p e r a t i o n s  

E n g i n e e r i n g  S e r v i c e s  

A d m i n i s t r a t i v e  S e r v i c e s

T O T A L

$ 1 6 , 4 0 0

9,500 

8,000 

1 2 , 1 0 0

$ 4 6 , 0 0 0



EXPENSE BUDGET - 1983 
' GENERAL MANAGER

DESCRIPTION AMOUNT

MATANUSKA EI.F.CTRIC ASSOCIATION, INC.
Palmer, Alaska

NRECA/CFC Annual Meetings -  Las Vegas, Nevada $ 1 ,400
NRECA/CFC Region IX ( D i s t r i c t  9 )  Annual 

Meetings -  S a l t  Lake C i t y ,  Utah 1 ,100
ARECA Annual Meeting -  Cordova 400
ARECA In te r im  Meeting -  Juneau GOO
REA V i s t s ,  Washington, D.C. ( 2  T r ip s ) 4 ,000
L e g i s l a t i v e  Session -  Juneau ( 1 ) 500
In -S ta te  Meetings (Other Than Above) 2 ,000
M isce l laneous Itemized Business Expenses 3 ,000
Contingency 3 ,000
TOTAL ESTIMATED EXPENDITURES $ 16 ,000

Note -  Above Estimated Expenditures Exclude Labor

APPROVED:

Robert  L. ( lusted, P res iden t  
Matanuska E l e c t r i c  A ssoc ia t ion ,  Inc .

Da te :
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M A T A N U S K A  E L E C T R I C  A S S O C I A T I O N ,  INC. 

Palmer,  A l a s k a

B O A R D  O F  D I R E C T O R S  

1984 B U D G E T

D E S C R I P T I O N

N R E C A / C F C  A n n u a l  M e e t i n g
Sa n  F r a n c i s c o ,  Ca. ( 5 D i r e c t o r s )

N R E C A / C F C  R e g i o n  IX A n n u a l  M e e t i n g  
Sa n  Diego,  Ca. ( 4 D i r e c t o r s )

A R E C A  A n n u a l  M e e t i n g - A n c h o r a g e - ( 5 D i r e c t o r s )

A R E C A  I n t e r i m  M e e t i n g - J u n e a u - (  4 D i r e c t o r s )

N W P P A  A n n u a l  M e e t i n g  - ( 2 D i r e c t o r s )

N R E C A / N W P P A  S e m i n a r / C o n f e r e n c e - <  3 D i r e c t o r s )

R e g u l a r  M o n t h l y  B o a r d  of D i r e c t o r s  M e e t i n g s ,
I n c l u d i n g  M i l e a g e ;  12 m e e t i n g s  - ( 7 D i r e c t o r s )

Sp ecial B o a r d  of D i r e c t o r s  M e e t i n g s ,  I n c l u d i n g  
M i l e a g e ;  8 M e e t i n g s  - ( 7 D i r e c t o r s )

I n - S t a t e  M e e t i n g s  ( O t h e r  than above)

M i s c e l l a n e o u s  E x p e n s e s

C o n t i n g e n c y

A M O U N T

1 1,25 0

7.000 

2 , 2 0 0
3.800

2.800 

4 , 9 5 0

2 ,200

1,500

8 .0 00  

1 , 0 0 0  

2 , 0 0 0

T O T A L 4 6 , 7 0 0
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fXPENSE BUDGET -  1983
A board of d irectors

M A T A N U b K A  E L E L  I K i t  A b b U L i A 1 1 U N ,  1NL,

Palmer, Alaska

DESCRIPTION AMOUNT

f J I  M W( $ 6 ,500 p  r  7  ^

8 ,500 '
C /S 0 .00 3 ,800 .ct

fale-OX ) 3 ,200

NRECA/CFC Annual Meetings -  Las Vegas, Nevada 
(3  D i r e c t o r s )

S a l t  Lake C i t y ,  Utah ( 3  D i r e c t o r s )
ARECA Annual Meeting -  Cordova (4  D i r e c t o r s )
ARECA Interm Meeting -  Juneau ( 3  D i r e c t o r s )
NWPPA Annual Meeting -  K a l i s p e l l ,  Montana (2  D i r e c t o r s )  2 ,500

y

NRECA/NV/PPA Sem j r /Con fe rence  (2  D i r e c t o r s )  4,000
Regular  Monthly Board o f  D i r e c to r s  Meetings,

Inc lud ing M i leage ;  12 Meetings ( 7  D i r e c t o r s )  2 , 2 0 0
Specia l Board o f  D i r e c t o r s  Meetings, Inc luding 

Mi leage ;  8 Meetings ( 7  D i r e c t o r s )  1 ,500
In -S ta te  Meetings ( o t h e r  than above) 4 ,000
Misce l laneous Expenses 2 ,0 00
Contingency 2 ,00 0

TOTAL ESTIMATED EXPENDITURES $40 ,200

APPROVED:

Robert L. Husted, P re s iden t  
Matanuska E l e c t r i c  A ss o c i a t i o n ,  in c .

Date:
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MATANUSKA ELECTRIC ASSOCIATION, INC.

Palmer, Alaska

P R O F E S S I O N A L  S E R V I C E S  

1984 B U D G E T

D E S C R I P T I O N

W h o l e s a l e  & R e t a i l  R a t e  C o n s u l t a n t s
C O S  - W / H E A  $ 1 5,000
A d d i t i o n a l  15,000
C o n t i n g e n c y  1 0,000

C e r t i f i e d  P u b l i c  A c c o u n t a n t s
A u d i t  2 0,000
G e n e r a l  7,000

E n g i n e e r i n g  C o n s u l t a n t s
P o w e r  S u p p l y  S t u d y  W / H E A  2 0,000
S u b d i v i s i o n / E x t e n s i o n  D e s i g n  5 0 0 , 0 0 0
S y s t e m  I m p r o v e m e n t s  4 0 , 0 0 0
S C A D A  1 7 0 , 0 0 0

G e n e r a l  C o u n s e l
W h o l e s a l e  P o w e r  M a t t e r s  2 0 ,000
A P U C  M a t t e r s  8,000
L abor M a t t e r s  1 5,000
G e n e r a l  4 0 . C00

T O T A L

A M O U N T

$ 4 0 , 0 0 0

2 7,000

7 3 0 , 0 0 0

8 3 , 0 0 0

$ 0 8 0 , 0 0 0
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V EXPENSE BUDGET -  1983 
' CONSULTANT SERVICES

DESCRIPTION
Rate and Adm in is t ra t ive  Consu l tants

MATANUSKA ELECTRIC ASSOCIATION, INC.
Palmer, Alaska

Rate -  $30 ,0 00
Adm in is t ra t ive  -  15 ,000

Legal Consu l tants  
Labor Matters 15 ,000
General 60 ,0 00

C e r t i f i e d  Pub l ic  Accountants 
Audit 2 5 , 0 00
M isce l laneous  2 ,000

t o t a l

AMOUNT

$ 45 ,000

75 .000

27 .0 00  
$147 ,000
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MATANUSKA ELECTRIC ASSOCIATION, INC. 
P a lm e r ,  A l a s k a

MEMBER AND PUBLIC RELATIONS ACTIV IT IES
1984 BUDGET

DESCRIPTION AMOUNT
P u b l i c a t i o n s
A d v e r t i s i n g
R u r a l i t e
L a m p l i g h t e r / B i l l  S t u f f e r :  
F i lm  and Ph o to s  
Equipment R e n t a l  
S c h o o l  P rog rams
Annua l Meeting -

P o s t a g e $ 6 . 0 0 0
P r o f e s s i o n a l  Fees 1 5 . 0 0 0
P u b l i c a t i o n s  and B a l l o t s 1 2 , 0 0 0
Adve r t  i s i n g 3 , 0 0 0
F i l i n  and P h o t o s 100
R e n t a l s 1 , 0 0 0
O th e r  ( R e f r e s h m e n t s ,  C h i l d  C a r e ,  e t c . ) 3 , 0 0 0

Member A d v i s o r y  Commit tee -  
C o n s u l t a n t  Fees  
M i l e ag e  
P o s t a g e  
M a t e r i a l s

M i s c e l l a n e o u s
TOTAL

5 . 0 0 0  
500

1.000 
575

8 , 0 0 0  
5 , 0 0 0  

4 8 . 9 6 0  
2 4 . 9 2 0  

500 
800 

4 , 0 0 0

4 0 , 9 0 0

7 , 0 7 5  
5 . 0 0 0  

* $ 1 4 5 . 1 5 5

ACCOUNT
Customer  S e r v i c e  & 

I n f o .  Expense
A d m i n i s t r a t i v e  6 

G en e r a l  Expense
TOTAL

F IRST  SECOND THIRD FOURTH TOTAL

$ 2 5 , 2 0 0  $ 2 5 , 2 0 9  0 2 5 , 2 0 9  0 2 5 , 2 0 9  $ 1 0 1 , 1 5 5

1 0 , 0 0 0  3 3 , 0 0 2 500 500 4 4 , 0 0 0
$ 3 5 , 2 8 0  $ 5 0 , 2 0 9  $ 2 5 , 7 0 9  $ 2 5 , 7 0 9  $ 1 4 5 , 1 5 5

* T h e  A b o v e  A m o u n t s  d o  n o t  I n c l u d e  L a b o r  f o r  M E A  U t af,



M a tan u ska  E lectric A sso ciatio n , In c .

P.O. BOX 1148
TELEPHONE

PALMER, ALASKA 99645 0071745-3231

MEMBER INFORMATION BULLET IN  84-3
F e b ru a r y  15, 1984
TO : ALL MEMBER-CONSUMERS
FROM: MEMBER AND PUBL IC  RELATIONS OFFICE
SUB JECT :  APUC APPROVED RATES

S INGLE-PHASE SERV ICE
Faci l it ies Charge (1). $15 .0 0  p e r  month
Ene rgy  Cha rg e :  F i r s t  1300 kWh at

7 .505$*  pe r  kWh 
Ove r  1 300 kWh at 

5 .304$*  p e r  kWh

THREE-PHASE SERV ICE
Facil i t ies Cha rge  $40 .0 0  p e r  month
Demand C I.Z i? e : $3 .61 pe r  kW'
Ene rgy  C h a rg e :  All kWh at

4 .483$*  pe r  kWh

SEASONAL S INGLE -PHASE SERV ICE 
Annual Faci l it ies Cha rg e :  $180 ,00
Ene rgy  C ha rg e :  As out l ined unde r  s in g le -ph a se  se rv ice

*Add to the stated ra te  a wholesa le power cost ra te  ad justment of  0 .917$  
( 9 . 1 7  mil l s ) p e r  kWh app ro ved  by  the Alaska Public  Uti l i t ies Commiss ion.
^  FAC IL IT IE S  CHARGE: The faci l i t ies cha rge  is made by  the  Association
to help cove r  costs  to the Association which are not d i r e c t l y  r e la ted  to 
e n e rg y  sa le s .  These  f ixed costs include in te res t  on d eb t ,  deprec ia t ion 
and cost o f  bu i ld ing  e qu i t y .  In 1980, the test  yea r  on which the faci l i t ies 
cha rge  is based ,  these costs amounted to approx imate ly  $ 5 . 4  mil l ion 
annua l l y  f o r  s ing le -phase  se rv ice .  When these costs  a re  e q ua l l y  al located 
to each s inq le -phase  account ,  they  amount to app rox imate ly  $38 p e r  
month pe r  accoun t .  The fac i l i t ies charge recove r s  part of tha t  $38.
Fo r  more in formation contact one of these o f f i c e s :
Palmer District. Off ice Eagle R i v e r  D is t r ic t  Off ice
745-3231 694-2161
Big Lake D is t r ic t  Off ice 
892-602*.

Matanuska E lectr ic Associat ion ,  Inc.
P. O . Box 1148 
Pa lmer ,  A laska 99645

Al '\f /.KM7"] I ii C I*. • •



December 12, 1983

To:

From;

J a m e s  F. P a l i n  
G e n e r a l  M a n a g e r

'•C
J o h n  P a r k e r  

(_ M a n a g e r  of A d m i n i s t r a t i o n

S u b j e c t :  T o m  S t a u d e n m a i e r 's R e q u e s t  lor Rate I n f o r m a t i o n

The f o l l o w i n g  is a r e c a p  of s i n g l e - p h a s e  r a tes in effect' d u r i n g  
1983 and a b r i e f  d e s c r i p t i o n  of w h y  they c h a n g e d .

1. R a t e s  e f f e c t i v e  1/1/83:

F a c i l i t i e s  c h a r g e  
1st 1300 kWh 
o v e r  1300 kWh 
W P C R A

2 .

3.

$20.00 
5 . 3 2 5 / / k W h  
3 . 8 3 4 / / k W h  
1 . 3 9 0 / / k W h

T h e s e  r a t e s  r e f l e c t  the i n t e r i m  i n c r e a s e  r e c e i v e d  in 
U - 8 2 - 6 0 ,  M E A ' s  rate c a s e  f iled in S e p t e m b e r  1982.

No c h a n g e  in r e g u l a r  rates. W P C R A  i n c r e a s e d  to 1 . 4 3 / / k W h  
T h i s  c h a n g e  w a s  e f f e c t i v e  M a r c h  11. T h e  rate c h a n g e d  
b e c a u s e  of the r e c o n c i l i a t i o n  of w h o l e s a l e  p o w e r  for the 
f o u r t h  q u a r t e r  of 1982.

No c h a n g e  in r e g u l a r  rates. W P C R A  c h a n g e d  to , 0 3 3 / / k W h .  
T h i s  r e f l e c t s  the f i r s t  q u a r t e r  1983 r e c o n c i l e d  rate of  
3 . 0 8 4 / / k W h  for w h o l e s a l e  p o w e r  and a c h a n g e  in the b a s e  
rate f r o m  1 . 6 2 0 2 / / k W h  to 3 . 0 5 1 / / k W h .

4. S i n g l e - p h a s e  r a t e s  e f f e c t i v e  J u n e  24, 1983:

F a c i l i t i e s  C h a r g e  
1st 1300 kWh 
o v e r  1300 kWh 
W P C R A

$ 1 5 . 0 0  
7 . 3 9 3 / / k W h  
5 . 7 2 3 / / k W h  
0 . 0 3 3 / / k W h (no c h a n g e )

T h i s  c h a n g e  in the p e r m a n e n t  r a tes r e f l e c t s  the i n c r e a s e  
a l l o w e d  in B e n c h  O r d e r ,  U - 8 2 - 6 0 .  T h i s  i n c r e a s e  was 
g r a n t e d  s u b j e c t  to r e c o n s i d e r a t i o n  of o n e  or  two i t e m s  in 
the r a t e  case.



MATANUSKA ELECTRIC ASSOCIATION, INC.
Palmer. Alaska

MEMBER AND PUBLIC RELATIONS ACTIVITIES 
1983 BUDGET

Pub l i c a t i o n s  $ 1 ,200
Adve r t i s ing  9 ,500
R u r a l i t e  32 ,400
Lamplighter  11 ,000
F i lm and Photos 500
Equipment Rental 700
School Programs 2 ,000
Annual Meeting -

Postage $ 5 ,300
P ro fe s s i o n a l  Fees 5 ,000
Pub l ic a t ions  and B a l l o t s  6 ,000
Adve rt i s ing  3 ,000
Fi lm and Photos 100
Renta ls  1 ,000
Other (Re f reshments ,
Ch i ld  Care,  e t c . )  5 , 0 0 0  25',400

Membe Advisory Committee -
Consu l tant  Fees $ 5 ,000
Mi leage 750
Postage 100 5 ,850

M isce l laneous 2 , 8 0 0
TOTAL $ 91 ,3 5 0

Account F i r s t  Second Third Fourth Tota l

Customer Serv ice 
& In fo rmat iona l
Expense $14 ,950  $14 ,950  $14 ,9 50  $14 ,9 50  $59 ,800

Adm in is t ra t ive  &
General 14 ,238 14 ,238 1 ,537 1 ,537 31 ,550

Tota l $29 ,188  $29 ,1 88  $16 ,487  $15 ,487 $91 ,350
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M atan uska  E lectric A ssociation , !nc.

P.O. BOX 1148 

PALMER, ALASKA 99645
TELEPHONE 

(9 07 ) 745-3231

March 13, 1984

imas G. Staudenmaier 
*Mx 1603

v ' River, Alaska 99577 

Dear Mr. Staudenmaier:

Subject: Recall Petition

In reference to the recall petition which you submitted to MEA on 
February 14, 1984, on behalf o f  the Staudenmaier Electric Merger Committee, 
please be advised that the Board has reviewed Attorney Roger Kt 'o e l ’ s legal 
opinion dated March 1, 1984-, A copy was provided to you with my jetter of 
March 5. In addition, at its regular monthly meeting on March 13, 1984, the 
Board accepted  Mr. Kemppel's ruling that the recall petition does not contain 
valid charges, and rejected the petition for this reason, as well as for other 
reasons mentioned in the attorney 's  letter.

Should you desire to pursue or contest this decision, I suggest that you have 
your attorney contact Mr. Kemppel so that the petitioner*? and the Association 
can seek judicial resolution o f  any disputes.

3FP/cmb

c c :  Board o f  Directors
Roger Kemppel

A L A S K A ' S  F I R S T  R E C  - I N C O R P O R A T E D  1 9 4 1 - E N E R G I Z E D  1942



M a ta n u ska  E lectric A sso c ia t io n , I n c .
P.O. BOX 1148

TELEPHONE

PALMER, ALASKA 99645 007 ) 745^231

CERT IF ICATE

I ,  Elden S andv ik ,  do h e reby  c e r t i f y  that I am S e c re t a ry -  
T r e a s u r e r  of Matanuska Electr ic Association , I n c . ,  and tha t  on the 
14th day  o f  F e b r u a r y ,  1984, the attached petit ion fo r  removal o f  
Matanuska Electric Associat ion , Inc .  Board members,  Rob e r t  L. Husted ,  
B a rb a r a  J .  Mil le r ,  Elden Sandv ik ,  Joy  M. Fos te r ,  Wm. H a rvey  Bowers ,  
Phi l O'Nei ll and Robert  C. Johnson ,  115 pages ,  was p e rsona l l y  
d e l i v e red  to me as S ec r e t a r y  of  the c o op e r a t i v :  by Tom Staudenmaie r ,  
MEA member .

' SA N DV IK , SECRETARY -TREASURER  
MATANUSKA ELECTRIC ASSOCIAT ION , INC.

A L A S K A ' S  F I R S T  R E C - I N C O K H  O R A T E D  1 9 4 1 - E N E R G I Z E D  1942



CERTIFIED MAIL
PsETURN RECEIPT REQUESTED

March 5, 1984

Mr. Thomas G. Staudenmaier
P. O. Box 408
Eagle River, Alaska 99577

Dear Mr. Staudenmaier:

In reference to the recall petition which you submitted to MEA on February 14, 
1984, on behalf o f  the Staudenmaier Electric Merger Committee, please be 
advised o f  the following:

1. We have verified that the petition contains an adequate number o f  member
signatures, in accordance with MEA's Bylaws; and

2. At a special meeting o f  the Board o f  Directors o f  Matanuska Electric
Association, Inc., held on February 23, 1984, the Board advised management 
to provide you a copy  o f  MEA General Counsel Roger Kemppel's legal opinion 
as soon as it was available and, further, that the Board would offic ia lly  
accept  Mr. Kemppel's legal opinion at the March 13, 1984 Board meeting.

3. A copy o f  Mr. Kemppel's opinion letter dated March 1, 1984 is enclosed.
On page 11, Mr. Kemppel advised the Board that the recall petition does 
not contain valid charges and that the Board may consider rejecting this 
recall petition for this reason, as well as for other reasons mentioned
in the letter. Based on Mr. Kemppel's letter, I believe that the Board 
will re ject  the recall petition.

You will note in the opinion letter that Mr. Kemppel suggests that you have your 
attorney contact him should you decide to contest the Board's action, so that 
the petitioners and the Association can seek judicial resolution o f  any disputes.

Please feel free to con tact  Mr. Kemppel or me if you have any questions.

Enclosure

c c :  MEA Board o f  Directors
Roger Kemppel, General Counsel

A L A S K A ' S  F I R S T  R E C — I N C O R P O R A T E D  1 9 4 ' , - E N E R G I Z E D  1942



Roger R. Kemppel 
Richard R. Huffman 
F o r  C. Cinder 
Roiiaiu L. Baird 
Darrel |. Gardner

Law Offices of

Kemppel, Huffman S Ginder
255 E. Fireweed Lane, Suite 200 

Anchorage, Alaska 99503

March 1, 1984 Telephone 
(907) 277-1604 
(907) 276-1605

Board of Directors
M a t a n u s k a  E l e c t r i c  A s so ciation, Inc.
P.O. B o x  1148 
Palmer, A l a s k a  99645

Re: R ecall  Pet ition

Dear Board Member:

The A s s o c i a t i o n  received a recall petition from the 
Staudenmaier E l e c t r i c  Merger Committ ee on Februar y 14, 1984, 
calling for the r e moval of the entire Board of M a t a n u s k a  El ectric  
Associa tion, Inc. This petition purp orts to bring the following 
charges against the present  Board of D i r e ctors of the 
Association:

"Charge 1: With failing to c o n duct the business of
M a t a n u s k a  E lect r i c  Cooperat ive, Inc. in a manner as to pre vent an 
u n rea sonable increase in the electric bills and charges of the 
members and that you have entered into a course of action as to 
be unfamiliar with any alternative to the unreasonable burden 
placed upon the members, in particular senior citizens and p a r­
ties of low fixed incomes.

"Charge 2: You have allowed the m a n a g e m e n t  of the c o r­
poratio n (MEA) to c o m m u n i c a t e  incorrect and misle a d i n g  infor­
mati o n  with the intent to subvert the election process (1983 
Ballot for Directors). M a rion  B o w e n  Pippel o f f i c i a l l y  w i t h d r e w  
in writing from running as a c a n d idate  for the Board of Directors 
of said Coope r a t i v e  (MEA). M arion Bowen Pippel's name was 
d e l i b e r a t e l y  placed on the 1983 M E A  Ballot by m a n a g e m e n t  for the 
purpose of splitting the vote. M arion Bowen Pippel received 249 
v o t e s .

"Charge 3: You have allowed said C o o p e r a t i v e  (MEA)
G e n e r a l  Manager James F. Palin a sala ry increase from $73,800.00 
to $78,000.00 per y e a r — a $4,200.00 per year increase, at the 
A pril 12th, 1983 Board Meeting.

"Charge 4: You have lost the trust and confidence of
M a t a n u s k a  E l e ctric  A s s o c i a t i o n  C o - o p  owners."



Board of Directors, M E A

Page -3-

M a r c h  1, 1984

action of the director to constitute "cause," that action must be 
w r o n g f u l  or m a l f e a s a n c e  in office. In a similar e lect r i c  
c o o p e r a t i v e  case, the Ohio court ruled that the above language in 
effect required that there be cause, and went on to d efine  what 
actions on the part of a cooperative board of dir ectors amounted 
to cause. In Neal T a y l o r , et a l . , Plaintiffs, vs. B u c k e y e  R ural 
El e c t r i c  C o o p e r a t i v e , et a l . , D e f e n d a n t s , 79-CL108 (Ohio 1979), 
the court found:

An e x a m i n a t i o n  of the instant charges, 
however, indicates a failure to direct 
any speci fic charge of malfeasance, m i s­
feasance, or nonfeasance against any 
board member. All charges read the same 
against every board member, and, in 
effect, consti t u t e  disag r e e m e n t  with the 
po l ic ies of the trustees in o p e r a t i o n  of 
the business. But such disa gr e e m e n t  with 
p o l i c y  is the basic reason for the elec- 
t ’ a of the trustees at regular annual 
meetings. The section entitle d 'Removal' 
indicates a more radical and emer gency  
type of procedure and not a method by 135 
m e m b e r s  to comple t e l y  replace all of the 
trustees and officers of a m u l t i - m i l l i o n  
dollar business. The resulting chaos can 
w e l l  be imagined.... Defendants  claim 
all trustees, otherwise lawfu lly in 
office, can be replaced at a special 
m e e t i n g  w i t hout any cause being stated.
This section interpr etation would make* an 
a nnual meeting and elect i o n  of trustees 
meaning less. Any faction consti tuting  
10% of the c o mpany m e m b e r s h i p  could, at 
any special meeting, replace the whole 
board of trustees of the c o mpan y and 
therefore, the whole c o m pany management.
This could go on indefinitely. The words 
'removal' and 'charges' and 'present 
evidence' indicate that no such intention
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But unless the officer has been guilty of 
some acts of m i sfeasan ce or nonfeasance 
he is not subject to removal, nor is a 
director subject to removal by reason of 
acts c o m m itted in another office.... Of 
course a director cannot be removed on 
the ground of inc ompetency where the 
facts show the contrary. 2 W. Fletcher,
Cy c l o p a e d i a  of the Law of Private 
C o r p o r a t i o n s , §356 (1982).

As the B u c k e y e  case, s u p r a , indicated, there is no power 
to remove a director if the basis of the charge is that the p e r­
son bringing the charge disagrees with the policies of the d i r e c­
tor. Such di sagr e e m e n t  does not rise to the level of cause. If 
shareholders were to a t t empt to remove a director m e r e l y  because 
they disagree with policies  which that director supports, then 
the special r e l a t i o n s h i p  that a director has with the c o rpora tion 
would cease to exist. That rel ati o n s h i p  has been described by 
courts as that of a trustee or fiduciary:

W h i l e  the o r d i n a r y  rules of law relating 
to an agent are applicabl e in considering  
the acts of a board of directo rs in 
behalf of a c o r p o r a t i o n  when dealing with 
third persons, the individu al directors 
making up the board are not mere 
e mployees but a part of an elected body 
of officers c o nstitutin g the executive 
agents of the corporation. They hold 
such o ffice charged with the duty to act 
for the corpor a t i o n  a c c o rding to their 
best judgment, and in so doing they c a n­
not be c o n t r o l l e d  in the reaso nable e x e r­
cise ->nd performance of such duty. As a 
g e ner al rule, the stockhold ers cannot act 
in relation to the o r d i n a r y  business of 
the corporation, nor can they control the 
d i r e ctors  in the exercise of the judgment
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As long as the members of the board of directors use 
their best business judgment to make a d e c ision for the benefit 
of a corporat ion as a whole, that action is not a breach of their 
fiduciary or trust responsib ility to the membership, even though 
a significant number of members may have voted d i f f e r e n t l y  on a 
particular issue. Proper charges, as required by A r tic le IV, 
Section 5, of the A s s oci ation's Bylaws, require more than, mere 
disagreement. As the court stated in the case of Fox v. Codey, 
252 N.Y. Suppc 395: ^

Re moval may not be based upon whim or 
caprice. Mistake or m i s u n d erstandi ng 
p r o b a b l y  will not suffice. Substant ial 
grounds showing breach of trust must be 
shown.

C l early the law does not permit the stockholders to create a 
sterilized board of directors. M a n s o n  v. Curtis, 119 N.E. 559 
(N.Y. 1918); Fells v^ K a t z , 175 N.E. 5167 517 (N.Y. 1931). 
Accordingly, a director cannot be removed merely because the 
m a j o rity of the association members who attend the m e eting happen 
to disagree with a particular policy.

Turning to the charges presented by the above petition, 
it should be noted at the outset that identical charges are being 
brought against each and every member of the Board of Directors. 
This of itself is not d ispositive (since it is at least possible 
that each member of the Board may have committed identical acts 
of malfeasance in office), but it does at least lead to the 
suggestion that these charges are more in the nature of a purge 
'or takeover rather than bona fide charges of individual m i s c o n­
duct as required by law.

T he first charge contained in the attached p e t i tion 
alleges that the d i r e c t s •s failed to prevent an unreasonable 
increase in electric bills and charges. This charge does not 
allege any specific examples of m i s managem ent or other m i s c o n­
duct. The case law makes it clear that when the share holders 
attempt to remove a director for cause, there must be service of

C
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SECTION 8. M a n a g e r . The Board may 
appoint  a manager who m a y  be, but who 
shall not be required to be, a member of 
the Association. The manager shall p e r­
form such duties and shall exercise such 
a u t h o r i t y  as the Board m a y  from time to 
time vest in him.

The setting of salaries is a policy d e c i s i o n  which is reserved by 
statute and the Bylaws of the A s s o c i a t i o n  to the Board of 
Directors. Article VI, Sectio n 10(a), of the Assoc iation's  
Bylaws provides:

SECTION  10. C o m p e n s a t i o n . (a) The 
powers, duties and c o m p e n s a t i o n  of o f f i­
cers, agents and employees shall be fixed 
by the Board subject to the provisions of 
these Bylaws with respect to compensation 
.or a board member. [Emphasis added]

As noted earlier, only the Board of Directors has the power and 
the right to manage the business and affairs of the Association. 
The power to set and est ablish salaries is an essential part of 
this right to manage the business and affairs of the Association. 
Unless it is alleged that the setting of salaries is done fraudu­
lently, the members of the A s s o c i a t i o n  may not review this type 
of decision by recall petition. Again, this charge merely rep re­
sents a d i sagreeme nt with the Board of D irectors as to the proper 
level of the general m a n a g e r ' s  salary. Such a disagreement 
cl e a r l y  does not constitute legal cause for removal of a Board 
m e m b e r .

The fourth charge states that the Board has "lost the 
trust and confidence of M a t a n u s k a  Elect r i c  Association C o-op 
owners." Once again, this charge is vague and so broad as to 
e f f e c t i v e l y  deny the Director s charged the o pportunit y of meeting 
the accusation. Auer y_j_ D r e s s e l , s u p r a ; Campbell v. L o e w 's ,
I n c . , s u p r a . This cha’rge“in effect alleges a widespread 
"disagreement" with the p r e s e n t l y - s e a t e d  ! >ard. Again, mere 
d i s a g r e e m e n t  with the policies of the Board does not constitute

e
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(,

S hould the Board resolve to reject the above p e t i t i o n  as 
i n sufficie nt at law, I w o u l d  suggest that you immediately arrange 
to provi de S t a u d e n m a i e r 's petition c o m m i t t e e  with a copy of this 
o p i n i o n  and request that that c o m m i ttee have its attorney contact 
me as soon as possible if it decides to contest the B o ard's  
action. It is important that the S taude n m a i e r  Electric Merger 
C o m m ittee and the A s s o c i a t i o n  seek j u d ic ial resolution of any 
o u t s t a n d i n g  d i s agreemen t at the e a r l i e s t  p o s sible time in order 
not to d e l a y  the A s s o c i a t i o n ' s  annual m e m b e r s h i p  meeting s c h e­
duled to be held April 27, 1984, and in order to ensure the 
w idest possible notice and m e m b e r s h i p  p a r t i c i p a t i o n  at that 
meeting.

Sincerely,

KEMPPEL, H U F F M A N  & G I NDER

Roger R. K e m p p e l
C o u n s e l  for Mata n u s k a  E l e c t r i c
Associ a t i o n ,  Inc.

RRK:la

Attachment: Copy of F e b r u a r y  1984 Petit i o n

c c :  James F .  P a l i n
G ene ra l  Manager ,  MEA

e
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STAUDENMAIER’S

ELECTRIC  M E R G E R  C O M M ITTEE
5 P.O. BOX 1603 • EAGLE RIVER, AK 99577 • 694-2322

Help us cut your electric bill 67%  to 80%  per month
How?

Full Implementation of

STAUDENMAIER’S ELECTRIC MERGER PLAN
Sign

RECALL PETITION
Removal — Seven (7) Members of 
Matanuska Electric Association 

Board of Directors

The a b o v e  s p o n s o r  is  d u l y  a u th o r iz e d  to  c i r c u la t e  th e  p e t i t i o n

the best and brightest ideas energizing in Alaska!



STAUDENMAIER’S

ELECTR8QMERGER COMMITTEE
P.O. BOX 1603 • EAGLE RIVER?AK 99577 • 694-2322

PETITION FOR R E M O VAL— Seven (7) Members o f Matanuska Electric Association Board of Directors
A u t h o r i t y  C i t e d  — M E A  b y l a w s .  A R T IC L E  IV  Board Member?. S e c t i o n  5. r e m o v a l  of  b o a r d  m e m b e r  b y  m e m b e r s .  (Alaska 
S ta tu tes)  T i t l e  10 C h ap te r  25 Eloctri . tand Telephone  Co operative Act. A r t i c l e  1. S e c .  10.25.140 { B o a r d  o l  Directors).

We. the undersigned members of Matanuska Electric Association, Inc. do hereby bring the following charges against 
the hereinafter listed Directors of Matanuska Electric Co operative, Inc. (sometimes referred to as Officers or Trustees) 
and request the removal of such Directors by reason thereof. We hereby direct you. E ld e n  S a n d v ik .  Secrctary-Treasurer to 
inform said Director, R o b e r t  L. H u s tc d ,  President (MEA), B a r b a r a  T. Miller ,  Ph il  O 'N eil l ,  H a rv ey  B o w ers ,  J o y  F o s t e r  
and R o b e r t  C. J o h n s o n  in writing, of the charges hereinafter set out so that the President of MEA, Robert L. Husted 
shall call a special meeting of the members pursuant to A rt ic le  111 S e c t io n  2 S p e c ia l  M e e t in g s  of the By-Laws of Matanuska 
Electric Co-operative, Inc. affording said Directors an opportunity al the meeting to be heard in person or by counsel and 
to present evidence in respect to the charges, granting us the undersigned the same opportunity.

After said meeting and pursuant to Section 2 of Article III of the By-Laws of said Co-operative, we, the undersigned 
members of said Co operative (MEA) petition R o b e r t  L. H u s tc d ,  P r e s id e n t  of said Corporation, to call a special meeting 
of the members and cause - otice of such meeting ts be given as provided in said By-Laws for the purpose of voting on the 
question of removal of saia 0 .rectors pursuant to Section 3 of Article III aforesaid.

That the following Directors are charged by the undersigned members. . .

CHARGE 1: W ith  fa l l ing  to  c o n d u c t  t h e  b u s i n e s s  o f  M a ta n u s k a  E le c t r i c  C o -o p e ra t iv e ,  Inc. In a  m a n n e r  
a s  t o  p r e v e n t  ar: u n r e a s o n a b l e  I n c re a s e  In t h e  e l e c t r i c  b i l ls  a n d  c h a r g e s  o f  t h e  m e m b e r s  a n d  t h a t  y o u  hav e  e n t e r e d  
In to  a c o u r s e  o f  a c t i o n  a s  t o  b e  u n fa m i l ia r  w i th  a n y  a l t e r n a t i v e  t o  t h e  u n r e a s o n a b l e  b u r d e n  p la c e d  u p o n  t h e  
m e m b e rs ,  In p a r t i c u l a r ,  s e n i o r  c l t l r  ^ns a n d  p a r t i e s  o f  low f ixed  Incom es .

CHARGE 2: You have allowed the management of the corporation (MEA) to c o m m u n i c a t e  I n c o r r e c t  and 
m is lea d in g  I n f o r m a t io n  with the intent to s u b v e r t  the e l e c t i o n  p r o c e s s  (1983 Ballot for Directors.) Marion Bowen 
Pippel officially withdrew in writing from running as a candidate for the Board of Directors of said Co-operative (MEA) 
Marion Bowen Pippel's name was deliberately placed on the 1983 MEA Ballot by management for the purpose of 
s p l i t t i n g  t h e  v o te .  Marion Bowen Pippel received 2 4 9  votes.

CHARGE 3: You have allowed said Cooperative (MEA) GENERAL MANAGER J a m e s  F. P a l ln  a s a la ry  
In c re a s e  fro m  8 7 3 , 8 0 0 . 0 0  to  8 7 8 , 0 0 0 . 0 0  p e r  y e a r  —a 8 4 , 2 0 0 . 0 0  p e r  y e a r  In c re a s e ,  at the April 12th, 1983 Board 
Meeting.

CHARGE 4: You have lost the trust and confidence of Matanuska Electric Association Co-op owners.

That these charges are brought against the following Directors and the removal of all of the following named 
Directors, the same being all of the Directors, (sometimes referred to by the Company as Trustees or Officers) are 
hereby requested and petitioned to be removed to wit:
R o b e r t  L. H u s tc d ,  P.O. Box 132. Talkeetna, Alaska 99676. B a r b a ra  T. M iller ,  P.O. Box 151, Wasilla, Alaska 99687. Phil
O .O 'N e i l l ,  P.O. Box 2229, Palmer, Alaska 99645. H arv ey  B o w ers ,  P.O. Box 1960, Wasilla, Alaska 99687. J o y  F o s t e r .  P.O. 
Box 274, Wasilla, Alaska 99687. R o b e r t  C. J o h n s o n .  P.O. Box 456, Eagle River. Alaska 99577. E ld e n  S a n d v ik ,  P.O. Box 
512. Palmer, Alaska 99645.

PLEASE PRINT! This Information Has To Be Verified. THANK YOU!

1. D a t e P r i n t  F u l l  N a m e S i g n a t u r e F u l l  R e s i d e n c e  A d d r e s s M a i l i n g  A d d r e s s P h o n e  N u m b e r

2.

3.

4.

5.

6.

7.

8.

9.

10. •

Petition rm.st be Returned to: Staudenmaier’s Electric Merger Committee, P.O. Box 1603, Eagle River, Alaska 99577 — Phone 694-2322 
Don’t you be a DEAD BEAT! Get involved. Help cut your e lectric b ill 67%  to 80% per mon th.

the best and brightest ideas energizing in Alaska!
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inc. • .:■
Y.or .nd.d Dtc.n'btf 31. 19 8].

OFFICES

1. Report below the name.tide, office address.and iatary for the 
>ear of each general officer of the respondent. Report the informa­
tion alto for each other emplojee whose annual salary is 325,000* 
ot more. The information requited by this schedule may be omitted 
for asnstant general officers u hose duties do not embrace important 
eseculive or policy functions, and whose salaries are less than 
$25,000* per year. (*535.000. if respondent's annual operating 
tcsenucs are 550.000.000 or mote.)

2. If inv odicer or other employee reported in this schedule 
received remuneration from respondent, directly or indirectly, 
other than the salary reporled in column (n). such as commit- 
i.ons, bonuses, shares in prohtt. moneys paid, set aside or ac­
crued pursuant to anv pension, retirement, savings or similar 
plan frrr/a'iie of flam  qualif.tJ undtr Stelion 10! n/fcfe laltrnal 
f.tiiout Cadt o f 19j i  I including premiums paid for rriirrmrnl an­
nuities. or lif< insurance whi rr lhr respondent ts.riot the bem fi- 
eiarv. or any other advantageous arrancement which constitutes 
a form of compentat on, give f e essentials of the plansnot pre- 
vioutlv reported, thi basis of determining the ultimate benefit! 
.•ceivaole. and the r vmenlt or provisions made during the year 
„uh respect to each [verson reported herein. If the word ‘noite' 
correctlv states the facts with respect to the matters referred to 
m  this instruction, so state.......N/A. p e x  . 117..........

3 State the annual beneiiti estimated to be payable to each of 
-e three highest paid olficers named herein in the event of

retirement at normal retirement dale pursuant lo ai>v pension 
or retirement plan............................................ N/A j o e r . # 7 ...................................

4. Descriljc all transactions since the beginning of thr year in 
which any person who was an officer of the respondent at any 
time during thr year received remuneration, directly or indirrctlv. 
from the respondent in the form of srcunties. options, warrant:, 
rights or other property, or through the exercise or disposition 
thereof. As to options, warrants or rights granted or extended, 
give the information under this caption un page 10b. If the 
response "none" correctly states the facts with respect to thê  
matters referred to in this instruction, so state. ti/e. 12 . ? J

5. State briefly any arrangement under which any officer is 
insured or indemnified ..gainst liability which he may incur in 
his capacity as an officer. If there are no such arrangements, 
so state .......... -......... .......

6. If a change was made during the year in the incumbent of 
any position, show name and address and total remuneration 
of the previous incumbent and date change in incumbency was 
made.

7. Utilities which are not required to file copies of this rrport 
with the Securities and Exchange Commission may omit the 
data called for by instructions ( 3, 4, and 5. Omission of re­
sponses to such instructions for this reason should le stated

r

M l.

(ol

Noma of Offic.t 

lb)

o’/ e e s : 

m l  M a n a g e r  

Assist. A d m i n .  

Assist. E n v i r o n  

cal & Pub. A f f a  

V/ir. E l e c t .  E ng 

tr. P r o d u c t i o n  

::ir. O p e r a t i o n s  

Assist. M a j o r  

i • >cts

M?r. M e ch. Eng.

Principal 
Butinttt Addffttl 
(C*r/ and Stofa)

U1

L e R o y  J. S c h u l t z  

A u d r e y  E. L a r s o n

rs L a w r e n c e  D. M a r k l e y  

T e d  W e l l m a n  

T h o m a s  S. K o l a s i n s k i  

R o b e r t  M. B r a u k u s

J o h n  P o l y a n s k y  

E r i c  J. Ilaemer

0 4 . 1  t h r o u g h  1 0 4 . 4

" S a l a r y  for y e a r "  a s  p 

r e p r e s e n t s  c o m p e n s a t i o  

b y  C h u g a c h  d u r i n g  t h e i  

a t  C h u g a c h  w i t h i n  c a l e

P.O. B o x  3510, An c h . 9 9 5 0 1  

A l a s k a

Solory 
for Yaor

(<J>

r o v i d e d  b y  i n d i v i d u a l  

1 p a i d  t h o s e  i n d i v i d u a l s  

: p e r i o d  o f  e m p l o y m e n t  

idar y e a r  1901.

1 4 5 , 0 0 8 . 0 0

4 6 . 4 7 6 . 0 0

7 0 , 8 1 0 . 0 7

0 2 . 2 3 6 . 0 0  

0 7 , 0 0 0 . 0 0

6 4 . 9 2 2 . 0 0

7 0 . 5 8 4 . 0 0  

3 2 , 6 0 8 . 8 0

I

'qtil:

I horohy certify tlut thla is 

a true copy of on original 
dooumcnt la the filos of th» 
Alaska rubllc Utllltloa Com- 
cisslca.

c ,
ry: —

Tkito:

*->
A u .

/ / / /  9 / - 1 - 3
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son w ho  performs sim ilar policym aking functions. pagelsi should bo the same sue as this paqo.
2. If a h.mqp Wtis mado during ine  year in me incum bent of

L i n e T I I I*; 

>  1

Name n t  OMirer 

'or

Salary
No •or Y«»ar

1
2 1 . G ene ra l  Manager W a l t e r  V. T r u i t t ,  J r . ( 1 ) $ 5 6 , 2 3 0
J

2 . D i v i s i o n  Manager - Thomas S. K o l a s  i i ' .ski ( 2 ) $ 1 0 9 , 4 4 9
5
r

P r o d u c t i o n
0
7 3 . E x e cu t i v e  A s s i s t a n t  - Audrey E. La r son ( 3 ) $ 3 5 ,0 1 3
8
g

A d m in i s t r a t i o n
10 4 . Ex e cu t i v e  A s s i s t a n t  - John Po ly an sky ( 4 ) $ 9 0 ,9 4 3
11 

12
Majo r  P r o j e c t s

13
14

5 . D i v i s i o n  Manager - Robe r t  M. Braukus ( 5 ) $ 6 1 , 4 8 1
i 15 O pe ra t i o n s

10
17 6. E x e cu t i v e  A s s i s t a n t  - James C. Anderson ( 6 ) $ 5 0 , 2 5 7
18 F inance
1!)

20 7 . Mai.eger o f  System E r ic  J .  Haemer $ 8 1 , 0 0 0
21 P la n n in g
22
23 8 . E xecu t i v e  A s s i s t a n t  - Lawrence D. Ma rk ley $ 7 0 , 4 4 0
24 Environment & P u b l i c
25 A f f a i r s
26

?7
28
20

9 . Manager o f  T r an sm is s i on Ted Wellman ( 7 ) $ 9 0 , 4 5 6
& D i s t r i b u t i o n •

30 10 . E xecu t i v e  A s s i s t a n t  to.11
37

John E. Sm ith ,  J r . ( 8 ) $ 1 6 , 7 0 5Gene ra l  Manager •
33

( 1 )34 Employment Date -  June 8 ,  ] 982 .  (Annual  S a l a r y  $ 9 9 , 5 0 0 . ) • f
35 ( 2 ) A l s o ,  A c t i n g -G en e r a l  Manage r  u n t i l  June 8 ,  1 9 8 2 .  (Annua l  S a l i r y  $ 9 5 , 7 0 0 . )
36 ( 3 ) Terminated -  J u l y  2 ,  1 9 82 . (Annual S a l a r y  $ 5 3 , 4 4 6 . )
.37
:iu
39
40
41

42

( 4 ) Terminated -  Octobe r  1 191 2 .  (Annua l S a l a r y  $ 8 1 , 8 7 6 . ) ,
( 5 ) Te rmina ted -  September 15 , 1982 .  (Annua l S a l a r y  $ 7 3 , 6 1 1 . )
( 6 )

( 7 )
Employment Date -  J anua ry  1 

Annual S a l a r y  $ 7 9 , 0 9 2 .  Dui
5 ,  1 9 8 2 .  (Annua l  S a l a r y  $ 5 3 , 6 6 6 . )  
ing 1982 pa id  f o r  l e a v e  no t  taken(S ) Employment Date  -  September 2 7 ,  1 982 .  (Annua l  S a l a r y  $ 6 3 , 0 0 3 . )

43
44

FERC F O R M  NO. I (REVISED 12 81) Pago 104
:uv. v  ̂

I hereby certify tb,jt thio is 
a true copy of on original 
document In the files of the 
Alaska Public Utilities Com­
mission.

by: a . *V j ».

> . t e :  H h  y / J’o*

_tr



Lme
No

Classification
Direct Pjyrol! 
Distribution

Allocation ol 
Pivm il OliarqeU lor 
CaMrinq Arcounis

Tni.il

.I. •hi tin
1 (fl.T.ttiC

2 O pera tion 0

3 P roduc tion
4 Transm ission 1 9 4 , 0 5 0 ( X: •.yx:X:X:XxX-:.Xv:.:;::x

5 D is tr ib u tio n 1 . 0 6 0 . 3 0 2

G Custom er Accounts 1 . 5 7 4 . 4 0 6
7 C u.rom er j-> v c e  .mcl Im o rm v iu n a l 4 5 OR 1
8 S JI’5 - 0 -

9 A d m in is tra tive  mrl Genera: 6 4 0 . 2 7 6 • • ............V.*.

10 T O T A L  O pera tion  i t n t e r  ro t.M  o f  i .n e s  J  t f iru  91 5 7 5 0  3 4 -1
11 .M jin t.H i.in to

12 P ru itnc tion 1 , 1 4 8 , 0 3 5

13 Transmission 1 6 9 , 0 8 1 • . 7

14 D iM n b iilio n 1 , 2 1 6 ,  . 4 3

15 A O m itustt.i'ive  -md General 2 0 7 .  i '3 7
in T O T A L  M im ienance t i n i e r  r o w  o f  lin e s  1 2  th ru  191 2 . 7 4 1  . 3 . 5 6 •••
17 Tota l O pe ra tion  ,:■«! .M jin lo i.....ce

18 P io il iic t io o  (E n t e r  T n t j l  o t  lin e s  9  a n i l  121 i , » ^ , 2 3 2 V-x • 1 • . X;X:X ::y: >:•

111 Transmission i t n t e r  T o ta l o f  lin e s  4  .tn i l 131 3 6 3 , 1 3 1  i . i  ■ •

20 D is tr ib u tio n  (E n t e r  T o ta l o l  lin e s  5 j i i O 141 2 . 2 7 6 . 8 4 5 6 ■ f

21 Custom er A ccounts  1 T ran se rin e  f r o m  lin e  61 1 , 5 7 4 , 4 0 6

22 Customer Service .mrl In fo rm a tion a l IT ra n sc r i lin  t r a m  lin e  / I 4 5 . 0 8 1 i ■ ■ x>:;
23 Sales r T ran sc rib e  h o rn  lin e  31 - 0 - ■ y ■; • . X j yV

24 A d m in is tra tive  and G etie i.il /E n te r  T o ta l o f  lin e s  9  a n a  191 8 4 7 . 9 6 3

25 TOTAL Operation and Maintenance i Tatvoi i" it t ishm uH i . - 8 . j m a . z o 8 - 0 - $ 8 , 5 0 0 , 7 0 8

26 Cijs x x x x  •:■:• •:•: j. :,/• . JMj x XyX: • • |

27 O peration ■' ■■■■■■■ ■■ ■: -sv. -y y  -:

28 Product ion—M anufactured Gjs 6 7  A !■—v ' ’ : :'::yy

29 Proiluction-M.iturat Lijs (Inclutlinq fcxpl. and Dev.) N/A

30 Other Gas Suoulv ___ 6 7  A . . H--Yi.—
31 Slot jo. LN G  Termination and Piuccssmq * 7  A ► :x : .  :••••• VyX ,

32 1 larisinission 6 V A  - U :

33 Distribution 67 A I -
34 Customer A ccounts N/A [ ,A -

35 Custom er Service and ln lo rm a tio n .il N/A
35 Sales N / A _____ {........... ■....... y : :  7
37 A iim m is tr.io ve  and General .  V / A  .
38 T O T A L  O pe ra tion  (E n t e r  T o ta l o f  lin o s  2 8  d im  971 N/A
.VJ M aintenance

40 Prod net io n -M a n u la c  tiaed  Gas N/A f

41 Product in n —N atura l Gas - : : /a .. .v ;v v

42 Other Gas S upply N / A ' • w :

43 5 lo r ana. LN G  T crm in .ilim i and Procossinq M/A _ _ :-x ••

44 Transm ission N/A :• ■ • ' 1: Xv.-.-XX.
•45 D is li ib iit io r i N/A ’ : • • r X ,

4<i A d in u iis lia liv e  and General N/A
i-vr- r’- 'i j .  ‘--f-T

47 T O T A L  M aintenance (E n te r To tnl o l lines 4 0  thru 4 6 ) N /A

IEUL I G U M  NO. I (REVISED IZ-Sli Pago 354

I  hftraby e n r v i f y  t h ^ t  t h i a  i n  
a true copy or an original 
aooumont in tlje I’lloa of the 
Alaska Public O'tilitios Com­

mission.



' <*J I • Wllil VM>'UI>U>< W ' “j  ■•••••“ «' ' “*■ » .«.» ■ . • , ___________

4y | Proauetion-iVlanulJCtured Gasffnrrv Toat of i-ncs '33 jn j SOI | N/A t : x k M : ;  :x ■ t.:;x- :

50 Production-Natural Gas tlncluding Exp i.and Dev.l (Total 

o f lines 29 and 4 II
N / A  |

,vM iv̂ iKvlvivlvivlL'lv'yi

51 Other Gas Supply iE n n r Total or lines 30 and -)2l N/A ! I-:'::;:;:;:;-,

52 Storage. LOG Terminating and P-occssing (Total of lines 

31 and 431
N / A  j . j

53 Transmission (Enter Total of hues 32 and 441 | N/A -

5-1 O.sit motion (Enter Totat at l-ncs 33 ana 457 1 N / A  i • . x

55 Gustr-mer Accounts' Trarscritie from line 341 j N / A  1 > -xx-x-xvxxxx-x

50 Custon "t Service jn u  Informational (Transcribe from r 2 
line 35) N/A "

57 Sjles I Tr.ii \cr;(ie irnm  hne 361 ! N / A

53 Admtnistrai vo ano GeriHr.it t Enter Total o f lines 3 / and 3(il 1 N / A  N / A  ! N/A

53 TOTAl Operation anti Maint. 1 Total o l lines 49 tnru 531 i N / A  i N / A  • N / A

60 Other Utility Departments i • j.

61 Operation and Maintenance i 1 |

6? TOTAL Ail Utility Tjaoi. ( Total of lines 25. 59. ano n il i $ 8 , 5 0 0 , 7 0 8  “u_ * $ 8 , 5 0 0 , 7 0 8

03 Utility Plant ! ! ■ t ' : x:.y xc^yxcy'yx

04 Construction tUv Utility Departments! ■:: x-xx • : > : { .  : f ’ yeXivXyXeyXxXv

65 Electric Plant 2 . 7 3 L . 9 68 - 0 -  ( 2 . 7 3 1 . 9 6 8
60 Gas Plant N / A  j N / A  N / A
67 Other N / A  1 N / A  j N / A
63 | TOTAL Construction re/rrtv Total o f lines 05 thru 6 / ) 2 . 7 3 1 . 9 6 8  1 - 0 -  j 2 , 7 3 1 . 9 6 8
09 1 Plant Removal tliy U lili 'v  Department)

70 Electric Plant .. . ..37.181 ; - 0 -  l 3 7 .181
71 Gas Plant N / A  N / A  j N / A

72 Other N / A  I N / A  N / A

73 TOTAL Plant Removal (Enter Total of lines TO thru /2) 3 7 , 1 8 1 - 0 -  37.181
74

75

76

77 

73

79

80 

81 

82

83

84

85

86 

87 

08

89

90

91

92

93

94

Otner Accounts (Specify):

A n n u a l  L e a v e

1 t

•;.v v***V; 

!;!y!vvXv!v!*!v!v!v!v'v;

v.v •• v.v .\v .

1,047,460

*

95 TOTAL Other Accounts 5 3 , 8 1 6 , 6 0 9 - 0 - $ 3 , 8 1 6 , 6 0 9
96 TOTAL SALARIES AND WAGES $ 1 2 , 3 1 7 , 3 1 5 .. -0- $1.? .,317 .31 5 _FLKC FORM NO. i ULV ISC I )  12-811 Page 355  —  T

th . i t  t h l a  I s
t v . - r - t y  c o r t l - y  . , „■>

a true » 1  «| * of tbs

" b u M ^  « « » U "  °0 m‘

ni a B i o n *



HOMER ELECTRIC ASSOCIATION 

ORGANIZATION ; CHART  

SEPTEMBER 1,1980

MEMUERSHIP

BOARD OF 

DIRECTORS

SECRETARY TO 

GENERAL MANAGER

AUDITORS

GENERAL MANAGER

MANAGER CF 

OFFICE SERVICES

<
 ACCOUNTING A  /PERSONNEL t A
SUPERVISOR J VlNS ADMINSTH J

. p l a n t

ACCOUNTANTD

ADMINISTRATIVE

ASSISTANT

MANAGER OF 

ENGINEERING SERV

(
D lS T E N G IN E E R \  f
.  HOMER /  ~ V

STAFF 
S. CRETARY )

/ S I THOM GEN 
VorriCE CLERKS

PAYROLL 
C l ERK

CPOWERLINE >  
SURVEYORS )

C  ENGINEERS  S ’
. clerk

CONSULTANTS

MANAGER OF 

RiDGEWAY ClSTRICT

PLANNING
ENGINEER J
EASEMENT
SOLICITOR )

TECHNICAL 
ENG. AIDE J

_ f  CASHIER/ 
RECEPTIONIST

. * M E T tH  *\ 
V  REACER J

J V2/'SsT. ENGINEER 
V,  RIDGEWAY

/ '" p o w e r l in e  A  f
G SURVEYORS J

■Q

SENIOR DIST. 
OFFICE CLERK

WORK OROER 
CLERKS j

CASHIER V j  
RECEPTIONIST J

MATERIAL

MANAGER

CWAREHOUSEMAN 
HOMER >

C l
!
REHOUSEMAfr 
RIDGEWAY j

DATA PROC_SSINC 

MANAGER

cPROGRAMMER 
ANALYST .

/f)ATA PRuCl aSlNtfY 
L  CLERK J

OPERATIONS

MANAGER

Q
r e a  s e rv ic e 'N  
OORO.SELOOV/ '

/AG

Q SAFETY 
■ COORDINATOR

/'MIR
(JlEP

& APtT 
REPAIRMAN

.1 CMTR 0  ELECT. 
REPAIRMAN .
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L INEM EN
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APPRENTICE 
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CONSERVATION
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SERVICEMEN )

APPRENTICE
LINEMEN

< GROUNOMEN,menA BOARD APPROVED. 8 /1 2 /BO

( s e r v ic e m e n " ^ —

0



5 2 -~

line
Title Nome of Off.r.Bt Salary

No for Ycai

IB) lb ) tel
1 G e n e r a l  M a n a g e r B. K e n t  W i c k 7 7 , 3 9 0

2 A d m i n i s t r a t i v e  A s s i s t a n t S c o t  E. L a n d 5 4 , 9 8 4
3 M a n a g e r ,  Eng. S e r v i c e s S.C. M a t t h e w s 6 7 , 3 0 4
4 M a n a g e r ,  M a t e r i a l s N o r m a n  L. S t o r y 5 0 ,5 2 7
5 M a n a g e r ,  O f f i c e  S e r v i c e s T h o m a s  H. K e f f e r 5 9 , 1 6 3
G

M a n a g e r ,  O p e r a t i o n s C l i f f o r d  G. S t e w a r t 6 9 , 4 2 2
7

8
D i s t r i c t  M a n a g e r E u g e n e  R. C o l l i n s 6 5 , 9 1 6

9

10 •

11

12

13

14

15

16

17

18

1!)

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

3!)

40

41

42

43

44

FERC FORM NO. 1 (REV ISED  12-81) Page 104

m n W W a i l i n n n n i M n M
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doouaent in tfcy riles of th e  
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raisoion.
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Data : I ' l l  *  h :  3



1(111}
No

Classification

ml

Oistritiution

fW  .]

rayrnu »c» 
Ctoarmq Accounts

I d

rm.il

141 : ____ ,

1 Electric Txrxx-x's ■ : ^

2 Operal'an •X-M-XvXXXvvI Ii*XvX *

3 Production 5 A 6 - 5 5 0 6 1 0 . 2 8 1

d Transmission 5 6 0 - 5 6 7 9 8 . 9 2 x :w x : : * : ^

b D istribution 5 8 0 — 589 2 8 . 8 3 0 . 2 1

r. Customer Accounts 9 Q 1 - 9 0 5 3 3 . A 2 6 . 9 A

7 Customer Seivice .mrl li ilo r im iin n a l 9 0 7 - 9 1 0 6 . 2 3 0 . A 7

8 Sales 9 1 1 - 9 1 6 . 0 0 •. m m m j
0 A ilm tnr.tr .it .vi' jttil (jene i.il 9 2 0 —931 2 6 . 8 1 7 . 2 3

10 TOTAL Operation 1 Enter Total o f  lines 3 thru 91 9 6 . 0 1 A . 0 5 XyXyXyXyvyXy •*-.

11 Maintenance

12 Production 5 5 1 - 5 5 7 . 0 0
13 Transmission 5 6 8 - 5 7 3 9 6 7 . 5 6
14 Disiiibuiinii 3 . '1 Q _ ^ 5 8 . A 9 , 0 9 0 . 2 b
15 Administrative .md General q j j 1 . 5 0 8 . 9 2
i n TOTAL Maintenance 1Enter lo t t i l  o f lint's 12 thru 15) 5 1 , 5 6 6 . 7A
17 T .tal Otirr.iiinn .md Maintenance
10 Piirtluction fEntnr 7n t.il o f lines 3  and 121 6 1 0 . 2 8

• v. • ................

1!) Transmission (Enter Total o l lines 4 anti 13) 1 . 0 6 6 . A 8 nyi:;;A—*

20 Distribution 1Enter Total o f  lines 5 and 19) 7 7 . 9 2 0 . A 7
21 Customer Accounts 1 Transcribe from  line 6) 3 3 . A 2 6 . 9 A
22 Customer Service and Informational (Transcribe from  line 7) 6 .2 3 0 .A 7 m m m m j
23 Sales 1 Transcribe from  line 8) . 0 0

24 Administrative and Genet al (Enter Total o f  lines 9  and 151 2 8 . 3 2 6 . 1 5
25 TOTAL Operation and Maintenance iluini ol foot iae»uJ4i ____L A 7 . 5 8 0 .7 9

6 Gas

.7 Operation

20 Production Marr'factored Gas

20 Production-Natural Gjs (Inclmlmq Lxpl. jn d  Dev.) -

30 Oilier G js Supply _ ; ; .  v .iy .vX ;v v.v>Xv . XXv.v.v.v .

31 Sloi.iqo. LNG Tflrmiiielinn nnil Pruccsstnfl

82 T i.jnsinissioii _

33 Distubutinn

34 Customer Accounts

35 Custumer Service and Informational

30 Sains

37 Administrative and Genoial -

30 TOTAL Opeiation (Enter Total o t lines 28 thru 37! -

30 Main'eiiflncc y y  y/

40 Pmduriinn-Manufactuted Gas

41 Proiliiciirin-N.itoral Gas

42 Other Gas Supply -

43 Slougu, LNG Terminalinrj and Processing _

44 Transmissinn __ * .::y:;x ;x :x :v k m m w m l
40 D ish itnitinn — ■xyx*x;x  .■

40 Ailministiative and General __
47 TOTAL Maintenance ( E n t e r  I n t e l  o f  l i n e s  4 0  t h r u  40)

I'L'IU I GUM NO. I (U tV IS I-D 12-81) Pago 354

_ a L

i l . i i\oy c j i ' i l i y 11 1 .t, t'ii3 is 
p. truo c..'ty o:’ an u r i g l 3.1l  
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miaolcn.
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..-.ASsiiWraBt. . .



Production—Natural Gas (Including Expl. and Oev.| (Total 

o f lines 29 and 41) _________

Other Gas Supply (Enter To tal of lines 30 and 42) m  .....  ■■•... M M
Storage, LNG Terminating and Processing (Total of lines 

31 and 43)

Transmission (Enter Total o f lines 32 and 44)

Distribution (Enter Total o f lines 3 3 and 45)

Customer Accounts (Transcribe from line 34) ■.■■■■;■...... . . •, i- , T .
Custoinei Service and Informational (Transcribe from 

line 35) ________________________________________

Sales (Transcribe (rum line 36)
Administrative and General (Enter Total o f linos 37 and 46)

TOTAL Operation and Maint. ( Total of lines 49 thru 58)

Other Utility Departments

Operation jn d  Maintenance

TOTAL All Utility Dept. ( Total o f lines 25, 59. and t ill
l-'X * ‘ TTTT- '♦".V — v?

Utility Plant
.V4 '

• Constmction (Uy Utility Departments)
-r

Electric Plant

I Gas Plant

Other

TOTAL Construction lEntcr Total o f lines 65 thru 67)
.v .v . v 7 TT '.ryr/r ri-T’M I-X-X I" I-.-. . I-:

ill-.:-
■.v' TTTTTTT1-. .• ■.

• •X X X X -M -.vX T X -.. ..'lan l Hcmoval (Uy Utility Department)

Electric Plant

Gas Plant

Other

TOTAL Plant Removal (Enter Total o f lines 70 thru 72)

Other Accounts (Epecify):
v . v . v . v  v
•X X vX vX ivX

•v . ;.v .\ y .y .y .y .
.•X vX vX vX vX

;.v . ; .y .v .v . ; .v . ; . ; .v .v  v . v
>XvX\vXvXvx 
,y.X\vXvXvX*X*

X'XvXvX*

vxvxxvxvx

.v .v

:-X\vX*XvXvXvt

:y-x::;x::::v:v::::x:::>;;x.: 

■-x’x’x:vX*x*;'xvXv;

•.v.v.v.v.v.v.v.v.v.y.
•!'!*fX’'!*!vXv!vXv!vX!

y ; :X ;X yX ;:y :y :; : ; :y X ;:y  
J — ... ■ .-■■■

,'OTAL Other Accounts

TOTAL SALARIES AND WAGES

KC FORM NO. 1 (R LV IS F l )  12-81) Pago 355

I hc-r-.ly certify Ol.t- this la 
b truo c.-. jy of an crlgitj.-il 
dooutrcnt iu T.lio files of the 
A l a s k a  Public UtilltinB Cora- 
nisoion.

By: ______

Dato»_________h /* * / f'3



MUNICIPALITY OF ANCHORAGE
■i

ASSEMBLY MEMORANDUM 

No________________ _

Meeting Date:
From: Mayor

Sub je c t :  Cost of Living Adjustment f o r  Executive Pay Plan

AO 81-28 , as fu r th e r  amended by AO 82-53, provides f o r  annual adjustment to 
the  pay plan f o r  Executive Employees as defined under AMC 3 .30 .171B based on 
the  U.S. Department of Labor's Anchorage Consumer P r ice  Index f o r  A l l  Urban 
Consumers fo r  the p r i o r  year .  For the p r io r  year tha t  index increased 5.3%.
Applying the Cost of Living adjustment formula out lined in AO 82-53, the 
Municipal Pay Ranges f o r  Executive Employees f o r  1984 are as fo l low s :

E-I $3 2,000 -  $55,000 
E - I I  $42,000 - $67,000 
E - I I I  $52,000 - $78,000

D pnr\ 3 n on Ki/• *

'Frank Austin
D irecto r ,  Human Resources Department

Respectful ly submitted:

Tony Knowles 
Mayor



, MUNIG. ̂ AL l i g h t  & 

ORGANIZATIONAL CHART

* ^1 I

■ V ’ , V  ^
RT • . „ .._______  • '

I v i s i o n  Manager
i - n e rulion

ink N l k k e l s

1 :inl 1 

• iu ! ra t  I on

1 a nt 11 

iteration

s p a l e h

General Manager 

Thomas R. Stahr

Division Manager

Operations

Vacant

Warehouse

Operations

Vehicle
Maintenance

Mete r  & T r a n s ­
f o rm e r  Ope r .  & 
Ma in tenance

Line Construct.

and

Maintenance

Maintenance & 

Construction 

ML&P Crews

C o n s t r u c t i o n
Contract

Crews

Clerical

Support

b i v i s i o n  Manage? 

Engineering 

Mike Yerkea

System

Planning

i ••

Central Station 

Design

Customer

Service

Design

Division Manager 

Financial Srvcs. 

Dick Fry

General

Accounting

Rates & Tariffs

Customer Service 

and

Meter Reading

Division Manage 

Systems & Comm. 

Cliff Mathieser

Systems

Communicat ions

' - v ' S ' :

‘ r -. ••• 
• . • i



I mhm
I c*
M*

— Rnwr:— 1
ornui 1

1
1 W i
I MHIIWl
1 . ‘m il* !_____

1 ntvMfi I 
j MvltlHf 1

•at -
:ui( I*..**t*M*

-211uw UM.CM

itoMIC I
Umm |3,

3 
1

j r - a r - u
■■ J • • •  j i L

H im
j£
irwui
ruini

i^ _

ci't
iiiixJim

H I IMIMMI | Imu n .»

CM.
iu  uit

f *5ti*io1
Mem *-J

,*£?»
-zptstr»CMM 
in  lav

CSMUCTWS MJfOtU.
MR

UMW
j- . , m x iT

mu mm

nrn
NU I

—x .;ll .

UMU 1

. k IM lll

I cm  h*4«H cm » 
l i H ' . j  • c - lb m L j

‘ “ •i in* I

f" MifiinT T J 1 wan n
|

*"i*nTn5ul“* 1VMain.TMri
L J W O J  ,
r  irTiTiT n II MMfalf *■’*
! W J 3i3

, I
W> ji m d * » . i i i

/m im iiik
ornuQDMIMlQI

I'.Wi B “«T| — uiont i
MlkilMRCt

Tm TSTITZI 
om cr H ( . »

"CTTmrsr 
nu*i«m<« * »U*II

iC
■3  r - < w w n  1
^  1 . I I U  a l M l  J

i W S j j

HiikrifW 11 ri.nmno
inW IIIH  11|] IlLMltIM I*

i  J l l  j i t  i j
fli.nf.iil ‘ fiiSunfnV1 
iiM inu iH1 1

JiL.'lnl J
g m»Tim

incMjciM i Ujiumucim u cMincuni-ilm-L J  l .Urt-l

fe
p

i
l

>

IF

omu orKttMlltf, 
UtoUU , ****** • er 

hi« l tututl — .m ill - .
D sZ I

.Wiik 
lUJuiMH 

 uiil___

UlkMl
tffuait

V4*ltR
•1(11*4

wa.w 
•  1(11(4

lldl«C
(VlU

ntiMalt 
! d in

kiWno«lli 11 1 
HI

I »(w\l 
•»tWt

I CUM -

(All (III* 
(VIM ->

J -
CMVMI
11**1111

-It/UHk*.
T r a r r -

Mlillll

OVItl

VI*.Hit **M*»tV4 w**.ac*i««

Tun m/’oTi if 1" 1 !
L J W J - j

I— r s o n — II U l.iU I h -
I—h 'l i_I

r - w . 0 .- —1>4 *11(1 U|M 1 f J
L - J ' r t ’ - . j

•I

O RG A N I' A T .O N  C H A R T  
lu a k a  F ! . -  t r ie  A a a o c la l .o n ,  In c . 

P a lm a r ,  A la a K a
Effective Data; January 1, 1903

■. \
X  -  J '

.. -*»« • *
. . r :. - -A  •-■. -.is*'



2 It a change was mado during the yaar in the m cum oent or

j Line Tni* Name ot Officer
Salary

! No for Year
|
1 ial Ibl lei

1 '

1 2
General Manager James F. Pal in S 7 3 , 8 00

3
4

5

G
7 i
8

3
10
1 1
12
13
14

Under e x i s t i n g  M.E.A. P o l i c y  w<i a re  unable to p rov ide  ind iv idua l s a l a r i e s
15 without  w r i t t e n  consent o f  the employee in v o lv ed .  However, i f  c rde red by tht
16 A .P .U .C . ,  MEA would be w i l l i n g to supply s a l a r y  i n f o rm a t ion  by enployee on tf
17 cond i t ion  tha t  the in fo rma t ion be he ld  s t r i c t l y  c o n f i d e n t i a l .
18

19

20

21

22

23

24

25

26

27

28

29

30

31
32

33

34

35
36
37

38

39

40

41

42

43

44

FERC FORM NO. I (REVISED 12-81) Pago 104
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' r' :

Line
No

Classification
Oiroct Payroll 
Distribution

Allocation ot 
Pay-all Charged tor 
Clearing Accounts

Total

Ibl Id id  _

Electric x:;-x:x:x.x¥v>:v

I 2 Operation ;:v.;.;:;:v:v.v.';.;.::v:v:v:v

1 3 Production 48 ,3 32 i 1- 0 ^4  ■■■ - v  .

i 4 Transmission 1 ,345 j . : .• : x ; - •

5 Distribution 364,731
6 Customer Accounts 592 ,343
7 Customer Service and Informational

8 Sales

9 Administrative jnd General 557 ,860
10 TOTAL Operation (Enter Total o f lines 3 thru 9) 1 .564 .61 1
11 Maintenance :

12 Production -

13 Transmission 61 [■:• /*>>:'• • ------

14 Distribution 414 .8 86  I'
15 Administrative .md General q  71 A \y:
If i TOTAL Maintenance 1Enter Total of lines 12 thru 151 AO A OM  1
17 Total Operation and Maintenance TV “ :Tv.y

18 Production (Enter Total of lines 3 and 12) 48 ,3 32
19 Transmission (Enter Total of lines 4 and 13) 1 ,406
20 Distribution (Enter Total of lines 5 and 14) 77Q 2 66

21 Customer Accounts (Transcribe from line 6) 692.3.13
22 Customer Service and Informational (Transcribe from line 7)

23 Sales (Transcribe from line 9) -

24 Administrative and General (Enter Tor a) o f lines 9 and 15) 667 .676
25 TOTAL Operation and Maintenance iTotti oi im t w imu m i 1 , 9 8 8 . 0 2 3 - 1 .988 .923
26 Gas

27 Operation

28 Produc[ion--Manufactured Gas

29 Production-Natural Gas (Including Expl. and Dev.l

30 Other Gjs Supply

31 Stoi.tqo, LNG Terminating an' Processing -

32 liUMSiiussion -

3.1 Distribution _

34 Customei Accounts

35 Customer Service and Informational -

36 Sties - XvXlXyllXlvoX X̂ :-' '

37 Administrative and General -

30 TOTAL Operation (Enter Total of lines 28 thru 37) -

39 Maintenance

40 Production-Manufactured Gas _

41 Production—Natural Gas

42 Other Gas Supply -

43 Storage. LNG Terminaling and Processing -

44 Transmission -

45 Distribution -

46 Administrative and General _

47 TOTAL Maintenance (Enter Total of lines 40 thru 46) —
. EUC I ORM NO. I (REV ISED  12-81) PoQ0 354

L J Greb*' o o r t l i v  th .it  th io  1b a t ruo copy of aa original 
document in  tl;»  f i l e s  o f  th
£ £ « M I 1 .  «t l l l u „  Com-



50 Production-Natural Gas inc lud ing  Exp l.and Dev.) (T oa l 

o f lines 29 and 41) 1 1 1 1 1 1 1

51 Other Gas Suapiy (Enter Tool of lines 30 and 42) - •SS::::::#

52 Storage. LNG Terminalmg and Processing (Total of lines 

31 and 43)

XvXvC;Xv.'£X£X£;CCv

53 Transmission (Enter Torjl of tines 32 and 44)

5-5 Distribution (Enter Total o f lines 33 and 45) _ ;.v.v.v.y.y.v.\\v ‘.vXv. •

55 Customer Accounts (Transcribe from line 34) —

5G Customer Service and Informational (Transcribe from 

line 35)
-

57 Sales (Transcribe from line 36) -

58 Administrative and General (Enter Total o f lines 37 and 46) j «_

59 TOTAL Operation and Maint.(Total of lines 49 thru 56! i — “

GO 1 Other Utility Departments

•5! | Opei ation and Maintenance ! - -

62 TOTAL All Utility Deut. f7ora/ of lines 25. 59. and 61) - - -

03 ! Utility Plant

64 1 Construction (By Utility Departments)

55 Electric Plant 1 , 5 1 4 ,1 3 3
“

66 Gas Plant “ ■*

67 Otner - “ -

68 TOTAL Construction (Enter Total o f lines 65 thru 67) 1 ,5 1 4 ,1 3 3 - 1 , 5 1 4 .1 8 3

69 Plant Removal (By Utility Department)

70 El'-ctric Plant 2 2 .2 3 3  . - -

71 Gas Plant - •

72 Other — _

73 TOTAL Plant Removal IEnter Total o f lines 70 thru 72)

74

75

76

77

78

79 

30 

81 

82 

83 

34

85

86 

87

38

39

90

91

92

93

94

Other Accounts (Specify):

Other P ro pe r t y  & Investment 
Current & Accrued Assess 
De fe r red Debits 
Annual Leave

4 2 1 ,7 5 2  

3 0 7 ,1 0 2  

4 1 0 ,4 4 1

95 TOTAL Other Accounts ' 1 , I3 " 9 ',2 9 5

96 TOTAL SALARIES AND WAGES 4 ,6 6 4 .6 9 4

LKC FORM NO. 1 ( RLVISFID 12-81) Pogo 355
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4. I I  rt clliiliiJU Was I I I B U U  uulmu i"<r »,,a' "* Uio niuuiiiuoui ui

L i n e Title Name of Officer Salary
No for Year

la) Ibl (cl
1 U t i l i t y  D i v .  M g r .  II B o w e n ,  G e o r g e 6 0 , 6 5 3 . 0 0
2 U t i l i t y  D i v .  M g r .  II M a s s i n ,  M i c h a e l  E. 6 5 , 4 7 8 . 0 0
3 U t i l i t y  D i v .  Mgr .  I M a t h i e s e n ,  C l i f f o r d 5 2 , 0 0 0 . 0 0
4 U t i l i t y  D i v .  M g r .  II N i k k e l s ,  H a n k 6 4 , 2 7 2 . 0 0
5
r. G e n e r a l  M a n a g e r S t a h r ,  T h o m a s  R. 6 7 , 9 7 4 . 0 0U

7
U t i l i t y  D i v .  M g r .  I T i s h e r ,  W i l l i a m  M. 5 3 , 0 1 9 . 0 0

8

9

10

11

12

13

14

15

10

17

18

19

20

21

22

23

24

25

20

27

28

29

30

:n

.12

33

34

35

30

37

38

39

40

41

42

43
44 •

FERCFORM NO. I (REV ISED  12-81)

' V *
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No LMMHIialHlO Distribution
• il)>Ui< Ciidi(|')»i lUl
Clearing Arr.nunls

Innil

1.1) ii, i Id id i
1 Electric !yivXv!;!v!4\Lv!v!'!v!v! -

2 Operation v!;Xv;;X;:;Xv.vX;X;X;!v

3 Production i f 4 R q rn o ?
4 Transmission . J L a i l :;x*x*v

5 Distribution 1 / 4 M  . ^ 1 •XvAvrvX^vSiiiS®

6 Customer Accounts- 3 5 3 .5 4 1

7 Customer Get vice and Informational 7 7 r 194 >:::

8 Sales

9 Administrative and Cienei.il xx:;

10 TOTAL Operation {Enter Total o f lines 3 thru 9) 4 ,2 6 6  r 7 6 8
11 Maintenance iyX-X’x’v’i-X-X

12 Production 4 3 9 .5 4 4 vx-xxvx-x.x m -x -x x-

13 Transmission i  .6  23 ■■■ :x-

14 Distribution 7 4 0 .2 7 6 : : ' . .

15 Administrative ..rid General

10 TOTAL Maintenance {in te r Total of lines 12 thru 151 1 .1 8 1 ,4 4 3
17 Totjl Operation and Maintenance

18 Piodiiciion (Enter Total of lines 3 and 121 1 . 9 2 0 .0 3 6  _
19 Transmission (Enter Total of lines 4 and 131 !yX.*.‘vX%vX r̂"*IvXv!;I;

20 Distribution {Enter Total of linns 5 and 141 . . .2 .0 3 .4  .,0 3 2
“XtXvXyXy-i^xXvx

21 Customer Accounts (Transcribe from line 61 3 5 3 .5 4 1
22 Customer Service and Informational (Transcribe from line 7) 7 7 .1 9 4
23 Sales (Transcribe from line 9) - 0 - X'X,X\\*X'XvX'X"X’X*X

24 Administrative and General (Enter Total o f tines 9 and 151 1 .0 3 4 .8 1 1 :;v:v::.Xy:;::xi:X;:v

25 TOTAL Operation and Maintenance ituiti oi hies is it,,,, m i 5 . 4 , 4 9 , 2 ^ 3 7 4 .7 3 5 5 » 8 6 2 .9 4 6
26 Gas

27 Operation

28 Production--Manufactured Gas ;:|:;X;:::;.x-:;x-:;.::x::;:x-::::x-

29 Production-Natural Gas (Including Expl. and Dev.) :: : '.x-xix^ • ;

30 Other Gas Supply

31 Sloiage. LNG Terminating and Processing

32 1 tdiismission

33 Distribution

34 Customci Accounts

35 Customer Service and Inlormational

30 Sales

37 Administrative and General

38 TOTAL Operation (Enter Total of lines 29 thru 371 :;x::yx|x;:;X;X4- . x i£:'

39 Maintenance

40 Production- Manufactured Gas vl'XjxjXv/Iy

41 Production—Natural Gas

42 Other Gas Supply v|',' ;v;.;.gvX;!v !v !v.'(!vX :

43 Storage, LNG Terminating and Procession

44 Transmission x: vXx.x vX v: v: vrx, >:v

45 D isliih .itmn

46 Ailmmistiative and General

47 TOTAL Maintenance 1Enter Total of lines 40 thru 4 0

I 'ERC IORM  NO. I ( REV ISED 12-S I) Pogo 354
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ou riu uuc liu il—riatuiai un i tiiiuu inny c*pi. auu uev.i \ tuuti 

o f lines 29 and 41)

51 Other Gas Supply (Enter Total of lines 30 end 42)

52 Storage, LNG Terminating and Processing (Total of lines 

31 and 43)

53 Transmission (Enter Tol.il of lines 32 and 44)

5-1 Distribution (Enter Total o f lines 33 and 45)

55 Customer Accounts (Transcribe from line 34)

50 Customer Service and Informational (Transcribe from 

line 35)

57 Sales (Transcribe from tine 36) I*:-:*-*--**:---'*-****"'-**:*:’'***'***:*'*'
58 Administrative and General (Enter Total o f lines 37 and 46)

59 TOTAL Operation and Maint .(Total o l lines 49 thru 58)

GO Other Utility Departments

G1 OpLiation and Maintenance

6? TOTAL All Utility Dept. (Total of lines 25. 5 !).and61) -

G3 Utility Plant

64 Construct on (By Utility Departments)

65 Electric Plant 1 , 5 6 0 .0 1 4

G6 Gas Plant

67 Other

68 TOTAL Construction (Enter Total o f lines 65 thru 67)

69 Plant Removal (By Utility Department)

70 Electric Plant

71 Gas Plant

72 Other

73 TOTAL Plant Removal (Enter Total o f lines 70 thru 72)

74

75

76

77

78

79

80 

81 

82

83

84

85

86

87

88

89

90

91

92

93

94

Other Accounts (Speedy):

^Xy^vXvIvX^I^XjXvXv

ivX;!;IvIv!vy-\;!v‘v'.v!v!

v!v!v!;Xv!;Iv!v!v!;'.;lv!v

lv!v!;!;X;XvXv;;!vXv!v!

vX;X;X\\v^Xv!%vX*Xv

;v!v!;.*;vXvXvIvXv!v!;i

% ' a'X'i'avX * !^

Xv/XvXy’vXvXxXvX

v!vIvX;IvXv!vXvX;*/!v

v!v!vtv!vXvIvXvI*!vX;
;!v!vXv!vX;X;Xv!;!v!v!;

95 TOTAL Other Accounts

96 TOTAL SALARIES AND WAGES

FEKC FORM NO. I (REV ISED  12-81) Pago 355
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-  By JIM ERICKSON , . ..
; ■ a Dally News reporter •••..• ’■!■ i}-'.
1 A Chugach Electric As- 

' so c ia tio n  sp o k e sm a n  vj- 
i-V Monday denied repo rts  

that a massive weekend 
power failure could h av e ' I -' 

’ been avoided if the u t i l i  ­
ty  had not cut loose from •’ 
Municipal Light and Pow- 

, ' e r  e lec tr ic a l supplies**).
shortly after the Chugach ... 

‘I -. system began to falter.- 7 rnr.

T h e  future 1
lew Jong will electricity remain a ‘bargain’? > *

Electricity from gas-fired generators cheap
Continued fro m  P.ige A T  |

Put in parts of Alaska where electricity 
from gas or hydropower is not available, the 
cost of keeping the lights on was considerably 
higher,in many cases In Fairbanks 1000 kwh 
cost $121; in Kodiak, $1G0; and in Port Lions,

• a small fishing community near Kodiak, 
$012.63. Port Lions has the distinction of 
having the most expensive juice in the state.

Chugach Electric Association is the largest 
utility in the state. It distributes electricity to 
50.000 users in the Anchorage bowl and sells
*  —•’ t-— I—   Ia_u-*»UHoc .cAmrjnff a n .A d d i« . . .

Gas burned at Bemice Lake, International 
and Knik Arm power stations is not th e ' 
bargain Beluga River methane is. It is pur­
chased from Enstar and it costs $1.12 per 
thousand cubic feet. -l

According to an initial draft study. o f t  
available Cook Inlet gas reserves done fdr the 
state by Battelle Pacific Northwest L aborato r-: 
ies, the weighted average price of all the gas 
used by Chugach is 42 cents per thousand 
cubic feet. Over the next 13 years, the study 
predicts, tha t average cost will Increase to 
$1.32.

Tl_pouJHjto.h5ff.KAr. hnwnv/>i‘ If ♦h«%

pokesman disputes claim power outage could have been avoided
.□

this problem,” he said about. 
Monday’s outage. " I t’s not 
something that won’t happen 
again."

In contrast, Koiasinski said 
the fuel-delivcry gremlin that 
caused complete shutdown of 
the Chugach m ain pow er 
plant at Beluga was "a one­
time affair.”

"We suspect that the main 
u’.Mfr. gas regulator station had wa-.

fir'.'

>s:i the 
main- 
t and 
all of

sense 
P sys- 
ugnch 
Krnai

, . ,, ■ ’ • ... .<• «-> ! J j i  ■ • ; . - v, - • -
main gas regulaor_said. - cold sn^p of 1983 had Anchor-- forecast was for m ore !

“In our preli He and other municipal of- age residents reaching fo r ': same throughout the w! 
tigation we fou ficiali w illjh ee t "V7itlr M LSP< • their therm ostats. r^Y The low tem peratur
to be norm al,’and Ch'iigach' 'aamTnlslrators , . ML&P and Chugach bffi-V: chorage International 
M onitoring de 'tbddy-tb  'diStUst: f. lift, • cials said a record amount of Monday was minus
there was ”no:improve communications ^be-,, pow er was used M onday; V stantially warm er th 
(in the deliverjtween the utilities and,, th e ,,  breaking m arks set only a ; • record for Jan. 10 of m 
and during thtpublic in e m e r g e n c i e s - . few days before. Chugach ‘ set in 1972. But at 7: 
he said. U n d er th e  p ro p o sa l,  spokeswom an Lynn M a r l i n w i n d  chill pegged thi

Both ChevrorKnowldJi Tiftld th t :  municipal ' said demand surged to 370 "  tlve tem perature nt mi 
are in v estig a te  Emergency Operaticms Center "• megawatts a t about 6 p.m. In Palmer, winds 
the plant shutdoW ill-rtrvrta. deal..with..DutlIc— Monday.. un..fmm..n.nrf»vlnus to. 4Q.mnh drnnnnd f.f»ift— gns regulator station had w a-„  the plant shutdoWiU-tryrta. deal..with..Dutlic M o n day.. un..frnm .n.nre.vlnus to 40 m n h HrnnnpH u  „

ower restored, but blackout still makes its markt
)y LARRY CAMPBELL
Jaily News rcporler

The vast power outage that struck 
joutheentrnl Alaska on Sunday con- 
hiued to raise havoc on Monday, 
oiift after power had been restored.

Hindered by another outage Mon- 
lnv, though of much less duration 
md area, some shivering residents 

u* thwarted in attempts to get heat

Into their homes through frozen wa­
ter pipes. Others fought water back 
as pipes burst from freezing water 
inside, spewing a soppy, icy mess.

Police and fire officials reported 
numerous incidents related to the 
outage and resulting vulnerability to 
the cold. Anchorage police responded 
to about 30 minor auto accidents 
Monday while firefighters answered

.over 35 weather related calls, Includ­
ing burst water pipes and minor fires.

A house fire at 1021 Boston St. 
about midnight Sunday began when Si 
candle fell on a bed. Damage In that 
fire was estimated at $3,000. Another 
fire at the Northern Lights Inn, 
caused by a heating duct, resulted in 
only $100 dam age., .

Diners at Nikko Gardens in the

p*'"

V
4. ;

■•■V-

1 «■ • VIE WgT1 1 !J._____) T l W l l l ^ W I

-J,

Denali Tower rushed from the restau­
rant just after noon Monday when a 
fire sprinkler line burst nnd showered 
water through the ceiling tile and 
down the walls.

"We heard this pop, then the Water 
started coming through the tile and 
down onto the aisle," so,id Stephan

See Back Pago. BLACKOUT



's facilities to ML&P.” " "  1  
lugach officials contend'. 
Supreme Court .opinion j

Slip!
b :  Anchorage Dally News ' Thursday, D ecem ber 9,1962

-»cv**rb:

■; - > - •

a c h  s u e s  o v e n ,
. , '-■ W - • <«IS

‘ • perior Court judge. • 1 Y-: ;ties jri' the same areas, the
Daily News reporter ■ • Both the earlier case and - . territorial exchange >equlrd$

Chugach Flectric Associa- the current suit focus on a \  the exchange of some custpm>
lion chose Pearl Harbor Day 1973 APUC order tha t cstab-'b. erS and equipment. '.'•'■p:;'-1* \-
to launch a new legal offen- dished boundaries for Chu- The order first was; chaH
•>ive in its decade-old territo- • gach and city-owned ML&P. lenged -by Chugach in'\1974j
rial w ar w ith Municipal Light Both utilities provide electrl-, The Suprem e C ourt's  -,1979
•md Power and the Alaska cal service to Anchorage resi»,,<r opinion directed u Superior
Public U tilities Commission. dents, and'.,in. the 1973 order Court Judge to re m a n d ,th 4 |

At the crux of the suit filed the  ' APUC defined w h ic h , issue to the APUC for fu rther,|
Tuesday in Superior Court is parts of town each u tility  j, consideration of. "the retire->j
'Ik* commissinn’c -»<- would serve. . ■ mnnt J *----- *■— ■ •

fly DON HUNTER
Daily News reporter

commission’s interpreta­
tion o f  a 1979 Alaska Su­
p r e m o  Court ruling and a 
subsequent, order from a Su-

Since, the utilities had, in gach’ 
some cases, built d istribution. C 
lines and transmission facili- the

■also allows the. APUC to con­
sider changing the boundary 
lines that wore drawn in 1973, 1 
but, because of the associa­
tion’s lawsuit, never enforced.

When the APUC held pub­
lic hearings, this fall on the 
"retirem ent and transfer" is­
sue, Chugach ■ attem pted to 
introduce testimony and evi­
dence in support of its conten- 

^•tion that the 1973 boundaries ■ 
Y.are unfair. But APUC Chair­

woman Carolyn Guess denied 
request «nvin«.,tho Su­

preme- C o u rt’s op in ion  re ­
stricts the commission from 
changing the boundaries.

The commission is expected 
to tnkc rebu tta l testim ony 
from its stnff next month. 
A ttornty William Moran, rep­
resenting Chugach, has re­
quested expedited handling of 
the lawsuit. *
’ "As fur aS Chugach is con­
cerned, the purpose (of the 
suit) Is to facilitate” the com­
mission’s handling of the? te r­
ritorial case, "not to delay

in said. -
unuKuch contends '

ment of the 1973 boundaries.*}/;-; | 
would require It to  glyd i 
about 10,000 customers, whiM/.f?‘-*:}' ; 
ML&P would lose onlytnboub'bi , .*.< 
1,000, Chugach general iirian- ■ y  
ager Walter T ruitt has -sald i.V  
such n transfer deficit wpuldi :Y 

'cause an unw arranted fin n a-v i. 
cial drain on the association/.'*., 
which nlrendy is reeling from ; ; 
mounting debts incurred ,.tOii 
pay for new generation oqjjipY; 
ment. ' t—t; *-t ‘



>  Ji «

' ■ \ *•, ' Board o f  Y - i 
Directors 
I members)

General Managei

Division
o f

Generation

Division
of

Administration

Division of 
Transmission 

& Distribution

ALASKA SOUTHCENTRAL i^LLOTRIC CO-OP



V .

COMMITTEE

I M M E D I A T E  N E W S  R E L E A S E 9 / 2 1 / 8 2

C O S T  S T U D Y  O F  R A T E  R E D U C T I O N S  B Y  M E R G I N G  
C H U G A C H  E L E C T R I C ,  M A T A N U S K A  E L E C T R I C ,  H O M E R  E L E C T R I C ,  M U N I C I P A L  L  & P 

B A S E D  ON 1981 A C T U A L S  A N D  1982 P R O J E C T I O N S  W H E R E  P O S S I B L E

•t. .
*

. .

vi P O S S I B L E  S A V I N G S

•. :

A ,  1 .
E X P E N S E S I N T E R E S T D E B T

R E T I R E M E N T
T O T A L S O P E R A T I N G  ' 

R E V E N U E S
T O T A L
D E BTS •

JGACH
2C T R I C

' 2 8 , 4 2 3 , 1 0 3 3 , 6 2 4 , 9 6 5 . 32,048, 068 4 2 , 0 2 0 , 0 6 7 360,266, 522

^ H U S K A  
‘R I C&

5 , 6 3 3 , 2 8 1 3 , 5 2 8 , 7 9 8 8 , 1 8 8 , 4 0 1 17,350, 480 1 7 , 4 9 9 , 9 6 7  * 69,050, 666

-1ER
S C T R I C

2 , 5 3 1 , 8 6 1 1 , 9 2 2 , 7 5 2 1 , 2 4 7 , 6 4 0 . 5,702, 253 1 3 , 1 2 5 , 5 1 9 46,199, 304

.•JICIPAL 2 , 8 6 2 , 4 0 0 4 , 7 3 3 , 1 8 0 4,361,00.0 1 1 , 956, 580 2 7 , 4 1 8 , 7 3 0 101,683, 4 7 2

3HT A N D H t f?  £ 4 2  
4ER • ' '

3 % * M ' J L . o o C

6 7 , 0 5 7 , 381 1 0 0 , 0 6 4 , 2 8 3 577,199 ,964

L  L I G H T  B I L L S  C O U L D  BE C U T  67%. S I N C E  T H E  R A T E S  A R E  U N E V E N  A N D  T H E  O B J E C T  .IS 
E V E N  UP A L L  RATES, I W O U L D  S U G G E S T  C U T T I N G  C H U G A C H  R A T E S  BY A P P R O X I M A T E L Y  

I  A N D  T H E  O T H E R S  BY  V A R Y I N G  A M O U N T S  UP T O  80% ON THE I N I T I A L  SURVEY.

R E N E  F O M B Y  
T A X  C O N S U L T A N T

j Z .  ------------- 5
. f  _  - /  c  * •  •

T O M  S T A U D E N M A I E R  
' D I R E C T O R  OF T H E  B O A R D

r$P M A T A N U S K A  E L E C T R I C  A S S O C I A T I O N

the best and brightest ideas energizing ir; Alaska!
^.-.^-41.'- •  **.4* .. ,.»w; «v-.—y—.. ' i%. *<-»*•. • *■-’-♦ ■ • • -• , » . - « '•Xu*:!



STAUDENMAIER’S . B  " 1

«m P.O. BOX 1603 • EAGLE RIVER, AK 99577 • 694-4982,694-2322 V  &
* • *

C o m p l e t e  P a y o f f  a c c o r d i n g  to d o c u m e n t  f i l e d  w i t h  the A l a s k a  - 
P u b l i c  U t i l i t y  C o m m i s s i o n .

A N N U A L  R E P O R T  Y E A R  E N D E D  D E C E M B E R  3 1 # 1 9 8 1

r; vj

.Vat.vC h u g a c h  E l e c t r i c  A s s o c i a t i o n ,  Inc.
* A , . ; . ; * ' , j

M a t a n u s k a  E l e c t r i c  A s s o c i a t i o n ,  Inc.

H o m e r  E l e c t r i c  A s s o c i a t i o n ,  Inc.

M u n i c i p a l  L i g h t  a n d  P o w e r
m ’ • *•

G o l d e n  V a l l e y

K o d i a k  E l e c t r i c  A s s o c i a t i o n ,  Inc.

B a r r o w  U t i l i t i e s  a n d  E l e c t r i c  C o o p e r a t i v e ,  Inc. 

A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r t i v e ,  Inc.

C o p p e r  V a l l e y  E l e c t r i c ,  Inc.

N u s h a g a k  E l e c t r i c  C o o p e r a t i v e ,  Inc.

K o t z e b u e  E l e c t r i c  A s s o c i a t i o n  

T l i n g i t - H a i d a  R E A

T O T A L  P A Y O F F  F R O M  T H E  G E N E R A L  F U N D

$ 3 0 9 , 1 7 8 , 0 5 0  

6 7 , 8 5 1 , 6 0 4  

4 9 , 1 1 7 , 0 7 2  

7 3 , 0 0 0 , 0 0 0  

120,616,040-! 

2 5 , 7 8 8 , 8 4 3  • 

4 , 9 7 6 , 1 9 3 .  

2 5 , 1 8 2 , 9 2 1 '  

8 0 , 0 2 8 , 8 5 1  • 

4 , 1 9 6 , 5 5 0  - 

4 , 2 6 3 , 7 7 7  

4 , 7 5 7 , 1 6 9

• 7 6 3 , 9 5 7 , 0 7 0

the best and brightest ideas energizing in Alaska!
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Oc t o b e r  15, 1982

T O M  S T A U D E N M A I E R  
D I R E C T O R  O F  T H E  B O A R D  
M A T A N U S K A  E L E C T R I C  A S S O C I A T I O N  
P. 0. B o x  1 6 0 3  
E A G L E  R I V E R ,  A K  9 9 5 7 7

D e a r  Mr. S t a u d e n m a i e r :

T h a n k  y o u  f c r  y o u r  c o r r e s p o n d e n c e  of  S e p t e m b e r  10, 1982* 
N e e d l e s s  t o  say, y o u r  l e t t e r  c o n t a i n s  a n u m b e r  o f  p r o v o  
c a t i v e  a n d  c o m p e l l i n g  p r o p o s a l s  t h a t  d e s e r v e  c o m p l e t e  
e x a m i n a t i o n .

Y o u  r a i s e  a n u m b e r  o f  p o i n t s  w h i c h  d e s e r v e  a c t i v e  c o n­
s i d e r a t i o n  a n d  r e s e a r c h .  T h e y  i n c l u d e :

a) a c o m m i t m e n t  t o  a p l a n  t o  r e d u c e  th'-' c o s t  
o f  e l e c t r i c  pov/er t h r o u g h o u t  Souths e n t r a l  
A l a s k a ;

b) a d m i n i s t r a t i v e  a n d  c l e r i c a l  o v e r h e a d  c o s t s
at  m a n a g e r i a l  l e v e l s  a r e  r i s i n g  " e x p l o s i v e l y " ;

c) a f t e r  t h e  N o v e m b e r  e l e c t i o n ,  t h e  n e x t  g o v e r n o r  
w i l l  u n d o u b t e d l y  f a c e  a d e c l i n i n g  c o m m i t m e n t  
at t h e  F e d e r a l  l e v e l  f r o m  t h e  R u r a l  E l e c t r i­
f i c a t i o n  A d m i n i s t r a t i o n .  T h e  S t a t e  of  A l a s k a  
w i l l  i n e v i t a b l y  r e a s s e s s  its f i n a n c i a l  r e l a­
t i o n s h i p  w i t h  t h e  R E A  a n d  d e v i s e  a l t e r n a t i v e  
s c h e m e s  o f  f i n a n c i n g  u t i l i t y  e x p a n s i o n  a n d  
i m p r o v e m e n t ;

d) r e t i r i n g  the i n d e b t e d n e s s  w i t h  t h e  R E A  is 
c e r t a i n l y  o n e  v i a b l e  a l t e r n a t i v e  t h a t  w a r r a n t s  
a c t i v e  c o n s i d e r a t i o n ;  a n d

c o n t i n u e d  on p a g e  t w o  —



T o m  S t a u d e n m a i e r  
O c t o b e r  15, 1982 
Page T w o

e) f i n a l l y ,  I w h o l e h e a r t e d l y  a g r e e  t h a t  e l e c t r i c  
• - b i l l s  a r e  a t r o c i o u s l y  h i g h  t h r o u g h o u t  t h i s

S t a t e ,  a n d  a n y  p l a n s  t o  r e d u c e  m o n t h l y  e l e c t r i c  
b i l l s  w i l l  b e  m o r e  t h a n  w e l c o m e ,  b o t h  b y  m y  
• c a m p a i g n  and b y  m y  a d m i n i s t r a t i o n .

Tom, I t h i n k  y o u  w o u l d  b e  t h e  f i r s t  t o  a g r e e  w i t h  m e  t h a t  a n y  
p l a n  t h a t  c o u l d  p o t e n t i a l l y  i n v o l v e  a S t a t e  c o m m i t m e n t  of a 
b i l l i o n  d o l l a r s  r e q u i r e s  s e r i o u s  c o n s i d e r a t i o n ,  a c t i v e  d e l i b e r a  
t i o n ,  a f u l l  s t u d y  o f  o p p o r t u n i t y  co s t s ,  a r e a s s e s s m e n t  o f  o u r  
r e v e n u e  p r o j e c t i o n s ,  a f u l l - s c a l e  l e g i s l a t i v e  c o m m i t m e n t ,  a n d  
an  a r t i c u l a t e d ,  c o m p r e h e n s i v e  s t a t e m e n t  o f  p o l i c y .  T h e s e  w i l l  
b e  m y  d u t i e s  as G o v e r n o r ,  a n d  I w i l l  n e v e r  t a k e  t h e m  l i g h t l y .
I w i l l  s u p p o r t  a n y  p l a n  t h a t  c a n  s u r v i v e  t h i s  t o u g h  s c r e e n i n g  
p r o c e s s .

T h a n k s  a g a i n  for p r o v i d i n g  m e  w i t h  t h e  i n p u t .  I a n x i o u s l y  
a w a i t  t h e  d a y  w h e n  A l a s k a  c a n  w i t n e s s  a r e d u c t i o n  in  p o w e r  
r a t e s  i n s t e a d  o f  the c h a i n  of i n c r e a s e s  t h a t  w e  h a v e  h a d  f o r  
so m a n y  y e a r s .

B e s t  r e g a r d s .

Y o u r s  v e r y  tr u l y ,

B I L L  S H E F F I E L D



Alaska State Legislature

Speaker of the House of Representatives
Juneau. Alaska 99811

Official Business (907) 465-3720

October 19, 1982

Mr. Ttm Staudenmaier 
Director of the Board 
Matanuska Electric Association 
P. 0. Box 1603 
Eagle River, Alaska 99577

*

Dear Tcm:

Thank you for the material on your proposal to merge the four 
Southcentral Alaska Electric Power Distributors. The concept is 
certainly an interesting one, and the potential benefits as you've 
outlined them exciting. It most definitely merits investigation.

) My immediate reaction to the fiscal implications include the very
substantial commitment of state funds, and the various uncertainties 
which attend that concern. Quite obviously, state revenue projections 
oome in for serious examination. They are uncertain at best, and many 
experts see them declining below present levels. At the same time, 
there seems little likelihood of a decline in the demands being made 
upon them; quite in fact we must anticipate continuing increases in 
demand.

Two principal and major probabilities of such ccmitment are the 
Susitna and other hydroelectric projects and the potential capital move. 
Ma-ijr activity in either of those spheres could derail a plan to retire 
the utilities' REA debts bv quite some time; in fact, assistance even to 
maintenance of those debts could be difficult.

On the other hand, should the capital move fail, another scenario 
would come into view. Given the likelihood of declining REA assistance 
to Alaskan hydro projects, that would leave those as a very major demand 
on available revenues.

All these thinqs are speculative, quite obviously. I think none of 
then should discourage efforts to develop your plan. At the same time,
I feel you should pursue aggressively the development of as firm as 
possible figures concerning savings through the mercer alone, even 
without the debt retirement. With that as a first step, tine debt 
retirement night become a much mere publicly attractive idea. I can



fully appreciate the virtue of using the debt retirement scheme as a wav 
to share a major portion of the state's oil wealth with a high 
percentage of'the population, and to establish som • equity with the 
subsidy the state is presently providing for electric power in remote 
cannunities. .

You most assuredly nay count on my active support after the merger 
with respect to investigating the viability and financibility of the 
plan. If the public can be persuaded to accept it in exchange for same 
of its other wants and needs, or if cur revenue picture brightens 
dramatically in the future, I certainly would support the plan itself.

I appreciate you sharing your idea with me and hope you will keep 
me apprised in timely fashion of developments respecting the merger and 
of figures you develop in both areas.

V e r v  t r u l v  vou r s .

Joe Hayes 
Speaker
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S e p t e m b e r  28th

T";*' Y o u r  idea to m e r g e  the e l e c t r i c  u t i l i t i e s  of

S o u t h  Centra l A l a s k a  a p p e a r s  to be

w o u l d  c e r t a i n l y  support p a y i n g  off the o u t s t a n d i n g

loans from the Rural E l e c t r i c  A s s o c i a t i o n  if I am

co n v i n c e d  that the utili t i e s will be run p r o p e r l y  and

7931 Old Seward Highway, Suite 2, Anchorage, Alaska 99502 (907) 349-4506

e f f i c i e n t l y  and f u r t h e r  debt w o u l d  not be incurred.

T h a n k - y o u  for the inform a t i o n  and I wish you 

s u cce ss in the "merger." ~

S i n c e r e l y ,

J a n  F a i k s

P • t In !’u- j.'n F. for StatoScn.it* Camjmirn. !>• i»r-i C C l i ^ i iriran.



STAUDENMAIER’S 

P.O. BOX 1603 • EAGLE RIVER, AK 99577 •  6944982, 694-2322 ,

D e a r  Mr. M a r t i n ^ :

:. .̂ 1.. — ..I. » ,.,- t i l i - - -.u iS. i ••■
S e p t e m b e r  13, 1382

I s p e a k  f o r  a g r o u p  of M a t a n u s k a  E l e c t r i c  A s s o c i a t i o n ,  ‘C h u g a c h  
E l e c t r i c  A s s o c i a t i o n ,  a n d  H o m e r  E l e c t r i c  A s s o c i a t i o n  m e m b e r s  s e e k i n g  
y o u r  c o m m i t m e n t  to  a p l a n  t o  r e d u c e  t h e  c o s t  of  e i e c t r i c  p o w e r  
t h r o u g h o u t  S o u t h  C e n t r a l  A l a s k a .  O u r  p l a n  is h i g h l y  a d v a n t a g e o u s  to 
us e c o n o m i c a l l y .  We b e l i e v e  it p o l i t i c a l l y  a d v a n t a g e o u s  to you.

•' i ■'

I w a s  e l e c t e d  to the B o a r d  o f  D i r e c t o r s  of  t h e  M a t a n u s k a  "Electric 
A s s o c i a t i o n  this p a s t  A p r i l  on a w r i t e  in vote. T h e  r e a son, to cut 
t h e  c o s t  o f  h i g h  e l e c t r i c  b i l l s .  T h e  n e x t  s t e p  in o u r  s t r a t e g y  is to 
p r o m o t e  a m e r g e r  vo t e  o n  b e h a l f  of M a t a n u s k a  E l e c t r i c  A s s o c i a t i o n  
(MEA), H o m e r  E l e c t r i c  A s s o c i a t i o n  (HEA), C h u g a c h  E l e c t r i c  A s s o c i a t i o n  
(CEA), a n d  M u n i c i p a l  L i g h t  and P o w e r  ( M L P ) . T h e  n e w  n a m e  of the four 
m e r g e d  o r g a n i z a t i o n s  w i l l  be A l a s k a  S o u t h  C e n t r a l  E l e c t r i c  C o - o p .
T h e  n e w  B o a r d  of D i r e c t o r s  c o u l d  be a p p o r t i o n e d  u s i n g  the S t a t e  of 
A l a s k a  1 9 8 2  R e a p p o r t i o n m e n t  a n d  R e d i s t r i b u t i n g  P l a n . . U p o h  v o t e r  
a p p r o v a l  the B o a r d  c o u l d  be m a k e  up of 11 m e m b e r s  u s i n g  the senate 
p l a n  o r  2 2  m e m b e r s  u s i n g  t h e  h o u s e  p l a n .

T h e  proposed, m e r g e r  w o u l d  r e d u c e  o u r  a d m i n i s t r a t i v e  and c l e r i c a l  
o v e r h e a d  costs, w h i c h  a r e  n o w  r i s i n g  e x p l o s i v e l y .  I n c i d e n t a l l y ,  we
w e r e  d r i v e n  to  a c t i o n  n o t  b y  u n i o n  c o s t s  of p o w e r  p r o d u c t i o n  a n d  *----- v
d i s t r i b u t i o n  b u t  b y  e x o r b i t a n t  i n c r e a s e s  i n  m a n a g e m e n t  c o s t s ,  h i g h  "s.,.
s a l a r i e s ,  m i s m a n a g e m e n t  a n d  d u p l i c i t y  i n  t h e i r  w o r k .  W e  h a v e  no 
q u a r r e l  w i t h  L a b o r .

W h e n  y o u  are in the L e g i s l a t u r e  a f t e r  the N o v e m b e r  e l e c t i o n ,  and the 
m e r g e r  v o t e  is s u c c e s s f u l ,  w i l l  y o u  a s s i s t  us in l e g i s l a t i o n  to 
p a y o f f  w i t h  a S t a t e  G r a n t  all o u t s t a n d i n g  l o ans f r o m  the R ural 
E l e c t r i c  A s s o c i a t i o n  t h r o u g h o u t  t h e  S t a t e .  W h a t  b e t t e r  w a y  c o uld we  
u s e  s o m e  of the e x c e s s  oil r e v e n u e .  We  a s k  y o u r  a c t i v e  s u p p o r t  
a f t e r  t h e  m e r g e r .  N o w  w e  w a n t  y o u r ' c o m m i t m e n t  to the idea.

W e  b e l i e v e  this p l a n  w i l l  pu l l  the v o t e  o f  e v e r y  h o m e o w n e r  and. 
b u s i n e s s m e n  f r o m  T a l k e e t n a  to H o m e r .  T h e  p r o d u c t i o n  and d i s t r i b u t i o n  
o f  e l e c t r i c  p o w e r  at r e a s o n a b l e  r a t e s  is an A l a s k a  n e c e s s i t y .  O u r s  
is a p l a n  th a t  s h o u l d  p l e a s e  e v e r y o n e .

T h e  e n d  r e s u l t  o f  this m e r g e r  p l a n  w o u l d  be  a s t r e a m l i n e  d e b t  free 
u t i l i t y  in S o u t h  C e n t r a l  A l a s k a ,  t h e r e b y  r e d u c i n g  the a v e r a g e  
e l e c t r i c  b i l l  b e t w e e n  5 0 - 8 5 %  p e r  m o n t h .

C a n  w e  c o u n t  o n  y o u r  a c t i v e  s u p p o r t  a f t e r  t h e  m e r g e r ?

S i n c e r e l y ,  l/e A A * i
T ?  A i d '

T o j f e r n m a i e r  /
D i r e c t o r  of the B o a r d  ”

the best and brightest ideas energizing in Alaska!
.  " ► . ...  ̂ ... • f  *’

M a t a n u s k a  E l e c t r i c  A s s o c i a t i o n  j * r . . / )  /

*i—   j  » a i— i,^ i „  1 1 /  U
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TELEX: Chugach AHG 
(090)25 265

P. 0. B o x  8-8110 
A n c h o r a g e ,  A l a s k a  9 9 5 0 3

D e a r  Mr. S t a u d e n m a i e r :

L i s t e d  b e l o w  is t h e  i n f o r m a t i o n  y o u  r e q u e s t e d :

1. T h e  t o t a l  l o n g - t e r m  i n d e b t e d n e s s  o f  C h u g a c h  as o f  
D e c e m b e r  31, 1 9 8 3  is $ 3 0 1 , 5 9 1 , 8 1 2 .

2. T h e  m o n t h l y  b i l l  f o r  an a v e r a g e  h o m e  u s i n g  750 K W H  
i s  $ 5 0 . 7 2 .

N o t e :  T h i s  a m o u n t  i n c l u d e s  a F u e l  C o s t  R a t e  A d j u s t m e n t
(FCRA) o f  $ . 0 0 4 5 7 / K W H .

3. T h e  a v e r a g e  c o s t  to g e n e r a t e  a K W H  at all p o w e r  p l a n t s  
w a s  a p p r o x i m a t e l y  1 . 5 7 4 $  i n  1981, 1 . 7 4 8 $  in 1982, a n d  
1 . 8 9 4 $  in 1983.

I f  y o u  r e q u i r e  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  me.

V e r y  t r u l y  yours,

v

T h o m a s  S. K o l a s i n s k i  
G e n e r a l  M a n a g e r

T S K / s m m



E L E C T R I C  A S S O C I A T I O N .  I NC .
GAMBELL AT EIGHTH 

I P.O. BO XU IB  • uAficho/iage. ^APaska 89501 • PHONE:

A p r i l  6, 1982

807 276-; «

TELEX: Chugach AHG 
(080)25 265

■r •.

Mr. Torn S t a u d e n m a i e r  
P. 0. B o x  8 - 8 1 1 0  
A n c h o r a g e ,  A l a s k a  99503 

’ • -• 
D e a r  Mr. S t a u d e n m a i e r :

The B e l u g a  Gas S a l e s ^ A g r e e m e n t  i s . i n  effect until * 
J a n u a r y  1, 1998. . . .

Ch u g a c h  is c u r r e n t l y  p a y i n g  $ . 2 0 1 5 / M C F  and for every 
M C F  a p p r o x i m a t e l y  $.06 is a d d e d  for taxes to the State. 
The last i n c r e a s e  was in 1982 a n d  w i l l  i n c r e a s e  $.01 
for each two-ye ar p e r i o d  t h e r e a f t e r .

V e r y  t ruly yours,

... * .1

. * •
‘*'r . "V  *r •

r

C T : )

• 5  / f y  < //  • u  / > * - < < .  ti*. \
T h oma s S. Kolas inski 
A c t i n g  G e n e r a l  M a n a g e r

T S K / s m n

- t r  v
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United States 
Department 
of Agriculture

Rural
Electrification
Administration

Washington
D.C.20250

AUG o 6 J982

Hr. Robert C. Johnson, President 
•* Matanus!Electric Association, Inc 

P. 0. E a V.-.8 !
Palmer, Alaska 99645

Dear Mr. Johnson:

A loan in the amount of $1,134,000 from the Rural Electrification and Telephone 
Revolving Fund at an interest rate of 5 percent per annum has been approved for 
your organization on the condition that a satisfactory concurrent loan in the 
amount of $512,000 will be obtained by your organization ..on theNational 
Rural TItllf ties Cooperative Finance Corporation. /•?

—  -*• This loan is to finance the balance of the cooperative's construction program 
included in the "AK6" loan application.

The loan agreement and other documents will be forwarded in the near future for 
execution. This loan is approved with the understanding that the loan agreement 
will be authorized and executed by your organization and returned to us by the 
date which will be set forth in the letter transmitting the loan agreement.

v ,

V. Hunter 
Adm inistrator 
cc:
CFC

Original retai n e d  in Gene ral M a n a g e r ' s  O ffice (master file) 
C opies to: Eoard of D i r e c t o r s

A t t o r n e y  Roger Kemp pel 
General M a n a g e r  

1 A M a n a g e r  of A d m i n i s t r a t i o n
 / Mana ger of M e m b e r  & Public Relations
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AM a t a n u s k a  E lectric A s s o c ia t io n , I n c

P.O. BOX 1148 

PALMER, ALASKA 99645

s i r * * *T E I.E P H C V .-  
(907) 745-3231

October 18 ,  1982

Mr .  Thomas C .  S taudenmaie r
P .  0 .  Box ((08
Eagle R ive r  . Alaska 99577
D ea r  Tom;
Re fe rence : Y ou r  te lephone quest ion to s t a f f  conce rn ing  the  re t irement o f  

REA loans .
P lease unde rs tand  tha t  each y e a r  the Association makes the requ i red  
payments on al l ou ts tand ing  loans .  In that  e f f o r t ,  p r inc ipa l  and in te re s t  
payments  a r e  made on each loan ;  none have p r i o r i t y  o r  must  be paid 
ahead o f  an y  o t h e r ,  except as p rov ided  by due dates d u r in g  the ca lendar  
y e a r .
When making ex t ra  pr inc ipa l payments ,  h oweve r ,  the e a r l i e r  loans must 
rece ive those payments o r  be paid o f f  f i r s t ,  un less a special waiver was 
app roved  by  REA. In o the r  wo rd s ,  e x t r a  p r inc ipa l  payments sent to 
REA would be appl ied to e a r l i e r ,  lower in te re s t  loans unt i l  they were 
el iminated.  I f  loans were  to be paid o f f ,  a 1950 loan would be paid o f f  
be fo re  a 1960 loan .
We hope th is  answers  y o u r  ques t ion .
Si,peep%ly, / I

(  James F .  Palin 
Genera l Manager
BG/mb
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M atan uska  E lectric A sso ciatio n , Inc.

P.O. BOX 1148 

PALMER, ALASKA 99645

Hf::!

TELEPHONE 
(907) 745-3231

May 19, 1982

Mr. Thomas C .  S taudenmaie r
P. 0 .  Box 408
Eag le R i v e r ,  Alaska 99577
Dear  Tom:

%
In my le t te r  o f  May 13, I adv ised you tha t  we would be send ing you some 
in format ion s epa ra t e l y .  Enclosed a re  copies o f  the invoices and MEA 
checks  fo r  payments  made to Kemppe l ,  Huf fman S G inder  f o r  the fo l lowing 
y e a r s :

YEAR AMOUNT
. 7  --------------- ----------------------

1978 1 , 6 3 2 . 6 4
1979 5 , 7 6 1 . 6 8
1980 1 7 , 4 4 4 . 6 5
1981 4 0 , 8 4 5 . 8 2  r
1982 (paid th r o u gh  4 /82 )  1 4 , 8 3 6 . 9 9

Please note that the re  a re  a total o f  181 cop ies .
T h e r e  appea r1-, to be some quest ions as to y o u r  in tent ions conce rn ing  you r  
$ 20 .0 0  d i r e c t o r  fee for r egu la r  and special boa rd meet ings .  I t was my 
unde rs tand ing  tha t  you do not wish to be re imbursed f o r  mileage when 
you use  y o u r  persona l veh ic le  for B oa rd  au tho r i zed  pu rpo se s  and fo r  
a t tend ing Boa rd  meet ings . It is also my unde r s tand ing  tha t  you  do not 
des i re  to receive any $20 .00  d i r e c to r  fees ,  even though it is al lowed by 
the  Bylaws o f  MEA. I f  we do not hear f rom y ou ,  we wil l  assume that the 
above c la r i f ie s  y ou r  intent ions and ou r  Account ing Se rv ices  Section will 
be so ad v is ed .  I f  my unde rs tand ing  is i n co r re c t ,  p lease advise and we 
will make the app rop r ia te  changes .  A lso , i f  we a re  to issue any payments 
to you as a d i r e c t o r ,  we will need y ou r  social s ecu r i t y  number f o r  
In te rna l  Revenue Se rv ice  pu rposes .
A lso ,  du r ing  you r  visit  to this o f f i ce  on May 14,  you reques ted  the 
monthly kWh consumption h is to ry  fo r  Bob Husted. May I suggest that 
you submit a wr i t ten  reques t  for th is  in fo rmat ion i r  accordance with

A LASKA 'S  FIRST REC-INCORPO RATED  1941-EN ER G IZE D  194? *•
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Kemppel, Huffman SGinder
255 E. Fireweed Lane. Suite 200 

Anchorage, Alaska 99503
Kogt-r K Kemppet 
R ich jrc R. Hutfman 
Peter C. Gtoder 
Ronaid I Baird M a r c h  8, 1982

Telephone 
(907) 277-1604 
(907)276-1605

M a t a n u s k a  E l e c t r i c  A s s o c i a t i o n  
Post O f f i c e  B o x  1148 
Palmer, A l a s k a  99645

S u b j e c t :  N o t i f i c a t i o n  o f Increase in Billing Rates

• ' ,'■■■ S ' ;  > >. * .. Vv* . . ' T *’■• : 4 -\*C- */. • ;*Attn: Jame s Palin, G e n e r a l  M a n a g e r

This letter is to n o t i f y  you that effective April 
1, 1S*82, an increase  in our h o u r l y  rates for attorney's time 
will be i m p l e m e n t e d  as follows:

* ' v
P a r t n e r s h i p  R a t e s  $100 - $115/hour

A s s o c i a t e  Rates . . . * .............  75 - 90/hour

P a r a l e g a l / L a w  C l e r k  Rates   30 - - 50/hour

We regret the need for increases in p r o f e s s i o n a l  fees, but 
as in all other aspects of the economy, we have also 
realized s i g n i f i c a n t  increased costs for w h i c h  we must 
account. We will c o n tin ue to implement tim e-s a v i n g  p r o c e­
dures which we hope may result in o f f - s e t t i n g  increased 
hourly fees. The fees q u o t e d  above have been broken into 
d i f f e r e n t  c a t e g o r i e s  d e p e n d i n g  upon the d e g r e e  of involve­
ment, expe ri e n c e ,  skiJll, and s p e c i a l i z a t i o n  involved in your 
repres entation.

We will conti n u e  in our efforts to itemize fees and 
costs as c l o s e l y  as p o s s i b l e  and to accord you the best 
p o s sible p r o f e s s i o n a l  service in as inexpe nsive a manner as 
we can. If you have questions, please feel free to contact 
us.

S i n c e r e l y ,

K E M P P E L ,  H U F F M A N  & G I N D E R

1 3 o

Roger R. Kemppel

R RK/jw

A .  V O  /
(  ' ĵ C  V  l J  ( I  *  I .  r\  / » - . •  ^  ^
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1982 CONSULTANTS-FORM 7A

TYPE OF SERVICENAME AND ADDRESS 

Kemppel Huffman and Ginder Legal Consultant

255 East Fireweed Lane 

“ Anchorage, Alaska 99503

AMOUNT-■

. ■ -■ - 
$ 67 ,396

• "  . . . . .  e

;
John R. Snodgrass 

P.O. Box 600 .

Palmer, Alaska 99645

. - . ' i . - . v .•/ -
. • ; • / • : :  •

Dryden and LaRue 

P.O. Box 10-1008 

Anchorage, Alaska 99511

James R. Hendershot 

Box 3-3828 

— v • Anchorage, Alaska 99.501

Theodore Barry and Associates

1520 Wilshire Boulevard

Los Angeles, California 90017

Touche Ross and Associates 

510 L Street Suite 600 

Anchorage, Alaska 99501

Burns and McDonnell

P.O. Box 27-102

Kansas City, Missouri 64180

• ••• .. » . f  } "» X V -< '

Legal Consultant

.

'*■' ’ •, • i; 1 ‘ . ./

Engineering Consultant

. ■ •. Ki -Mia:■■w-Azr.'A 
■ ' ••

Rate Consultant

$ ,  1 6 ' , 2 5 4

$ '4,900

Management Consultant $109,813

v.ertified Public Accountants $ 19,434

cu -. ■i -* ‘

Engineering Consultant $ S.974

■ . .. M { . :
' „ U ; r

■ ' • •> ; -v" ' . • '-,k -.v. •. •• ■« ,?*-».• •



by Cary Virtue i
rime»Writer v .

A group that would coordinate 
electric power planning in South- 
central would be a “ monster”  
that would haunt the utility 
world, critics said Thursday.

In short, neither city officials 
nor representatives from the Ma­
tanuska and Homer electric as­
sociations support creating such 
a board, which was proposed by 
the Chugach Electric Associa- 

. tion early this fall. .• iv /
Specific makeup and duties of 

the joint planning board have not 
;.r  been determined, but Chugach

officials hope the board has some 
muscle to enforce its decisions 
on members. But uncertainty 
over the board's role has created 
fears that Chugach may try to 
dominate the board, a charge 
Chugacn officials deny.

“ The organization they (Chu­
gach) have proposed is neither 

. necessary nor desirable,”  Tom 
Stahr, Municipal Light and 
Power general manager, told 
about 100 people attending a 

V breakfast meeting of the Re­
source Development Council. “ It 

; could well become a monster 
1 that would destroy rational

power planning.”  >  , . ; r; i
Stahr, who said he was ex­

pressing personal opinions, said 
there already are several organi­
zations involved in power plan­
ning, and another one is not 
needed. Such a board could have 
too much power, and it could be­
come expensive for consumers, 
to support, he said. r ■ I

But Joyce Murphy) president 
of the Chugach board of direc­
tors, said Chugach proposed the 
concept for a joint panel to pro­
mote communication between 
the different electrical utilities. | 
For too long, she said, the litUI-

at joint
ties have argued, bickered and 
battled over turf.

“ We need joint planning,”  she 
said. “ We want to cooperate with 
our sister co-ops.”  ■ ’

Al stake is the future role of 
Chugach, the largest cooperative 
in the state with 58,000 retail cus­
tomers. It also soils power to 
both Matanuska and Homer elec­
tric associations.

City utility officials are urging 
Chugach to merge with ML&P, 
though financial implications of 
such a merger have not been dis­
cussed. A joined utility would not 
include Homer and Matanuska

Friday, October 14,1963, The A j^ r a g y T T m ^ ^ Selectric board
electric associations. :

Meanhwile, both Matanuska 
and Homer electric associations 
are urging- Chugach not to 
merge.

Jim Pai.ii, MEA general man­
ager, reiterated Thursday that 
Chugach should transfer owner­
ship and control of Its five power 
plants to a new authority that 
would be responsible for produc­
ing power for the three coopera­
tives. This proposal — known as 
the generation and transmission 
proposal — would not include the 
city's electric utility.

The G&T proposal, however,

i' would give Homer and Mata­
nuska co-ops more say in deci­
sions on how much power to pro­
duce and what rates to charge. 
They also say it would help Cnu- 
gach save money by reducing in­
terest payments it would have to 
make to pay off a $292 million 
deficit. . -
‘ So far, the Chugach board of 
directors has said it ‘does not 
want to merge with the city or 
form a separate G&T authority. 
However, Murphy said that if the 
joint planning board agreed to 
one of those options Chugach 
would be willing to consider it.



tr

M a t a n u s k a  E lectric A s s o c ia t io n , I n c .
P.O. BOX 1148 

PALMER, ALASKA 99645
TELEPHONE 

(907) 745-3231
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November 11, 1982
NEWS FOR IMMEDIATE RELEASE
FOR FURTHER INFORMATION CONTACT:

Budd Goodyear < y % r 
Manager, Member and PutHic Relations

The Matanuska E lectr ic Association, Inc. (MEA) has received approval 
from the Alaska Public U t i l i t i e s  Commission (APUC) to increase the*wholesale 
power cost component o f  consumers' b i l l s  .713<t per ki lowatt hour 
to 1.39£ per ki lowatt hour on b i l l s  rendered a f te r  November 9, 1982.

This adjustment is necessary because o f  the third quarter 1982 
reconcil iation o f  generation and transmission costs to Chugach E lectr ic 
Association, In c . ,  (CEA) MEA's energy suppl ier , and because o f  MEA's 
share o f  interest and depreciation expense o f  CEA's Beluga 8 generating 
unit which was brought on l ine  September 30. The wholesale power cost 
rate adjustment (WPCRA) is added to the existing interim rate approved 
by the APUC on October 10 when computing energy b i l l s .

The new WPCRA (flow-through) w i l l  a f fe c t  sample b i l l s  as ..cted 
below.
SINGLE PHASE SERVICE H

kWh Before Increase After Increase % Change

100 •1 '•!-** torts* $ 26.01 $ 26.72 2.7
500 50.02 53.58 7.1

1,000 80.03 87.15 8.9

r
:h:ant< )<).*. 1-ri.rMGi': CD 19'.?



kWh
2,000

Before Increase
$129.63

219.87
->r-v. J?.,,- 

" 4,000

THREE PHASE SERVICE (Estimated Demand) 
10,000

. .* ; :c. ,
20,000
50,000

$ 495.50

951.01 

2,317.52

After Increase 
$143.47 

248.35

$ 566.70

1,093.41 

2,673.52

% Change 
1 1 . 0

13.0

14.4

15.0

15.4

)

• ‘ 1 END
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ALASKA

SCHOOL BOARD

PRESIDENT 
Jaan BucRr/nn

VICE-PRESIDENT 
Bient Wadswoftn

CLERK 
VI Sche*onb»(o

CLERK PRO TEM 
Bflltyo Davis

TREASURER 
Alyc« Hanloy\'i .fi . ’

ASST. TREASURER 
Jm Robnaon

PARLIAMENTARIAN 
i  PAST PRESIDENT 

Lm  Gotaucn

SUPERINTENDENT 
E (Gene) Davit. Ed D.

ANCHORAGE

SCHOOL DISTRICT
4600 DeBarr Avenue 

Pouch 6-614 
Anchorage, Alaska 99502 

[907] 333-9561

F e b r u a r y  16, 1984

Mr. T h o m a s  G. S t a u d e n m a i e r  

B o x  .1603

E a g l e  Rive r,  A l a s k a  99577 

D e a r  Mr. S ta u d e n m a i e r :

As y o u  r e qu est ed , the f o l l o w i n g  i n f o r m a t i o n  as to the A n c h o r a g e  

S c h o o l  D i s t r i c t ' s  b u d g e t e d  e l e c t r i c i t y  c o s t s  f o r  1983-84 has  b e e n  

s u m m a r i z e d  for y o u r  use. If y o u  n e e d  a n y  a d d i t i o n a l  i n f o r ma ti on  

p l e a s e  c o n t a c t  m e  or M e l v i n  J. G r e a v e s  Jr., B u d g e t  D i r e c t o r  at 

26 9-2351.

B u d g e t e d  E l e c t r i c i t y  C o s t s  

1983 -8 4

A d m i n i s t r a t i v e  an d S u p p o r t  U n i t s  

E l e m e n t a r y  S c h o o l s

S p e c i a l  E d u c a t i o n / S p e c i a l  S e r v i c e s  U n i t s

S e c o n d a r y  Schoo ls

R e s e r v e  for R a t e  I n c r e a s e s

$ 175,450

1, 119,300 

37 ,8 00  

1, 594,000 

95,000 

$ 3 , 0 2 1 , 5 5 0

Th e f o l l o w i n g  s u m m a r i z e s  the b u d g e t e d  e l e c t r i c i t y  b y  source.

C h u g a c h  E l e c t r i c  

M u n i c i p u l  Li gh t and P o w e r  

M a t a n u s k a  E l e c t r i c  

U.S. G o v e r n m e n t  ( On -Ba se  School s)

R e s e r v e  for R ate I n c r e a s e s

$ 980, 90 0

1,458,750 

394,4 00 

92 ,5 00  

2 , 9 26 ,5 50  

95 ,0 00  

$ 3, 0 2 1 , 5 5 0

S in ce re ly ,

E.E. (Gene) Davis, Ed.D. 

S U P E R I N T E N D E N T

E E D / M J G / p a
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HCNNCTHJ. KRAM€R
SUPCRINTCNDCNT Of SCHOOLS

December 17, 1982
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C O M M IT T E E  O N  E N E R G Y  AN D  
N A T U R A L  R ESO U R C ES

QlCnUcb $ > la { c &  J & c n a ie

ANCHORAGE O FF IC E * 
7 0 1  C  S r n  e r r .  B o x  1 

( 9 0 7 )  2 7 1 - 3 7 3 3

COM M IT T E E  O N  E N V IR O N M E N T  
A N D  P U B l 1C W O R K S W A SH IN G T O N , D .C . 20510

JUNEAU O FF IC E *
F e d e r a l  B u i l d i n g , B o x  1 6 4 7  

( 9 0 7 )  5 8 6 - 7 4 6 3^ V 'C O M M I T T E E  O N  V E T E R A N S * 
A F F A IR S FA IRBA N KS  O FF IC E *

1 0 1  1 2 t h  A v e n u e ,  B o x  7  
( 9 0 7 )  4 3 2 - 6 2 2 7

January 10, 1983

Mr. T o m  Sta udenmaier 
Direc t o r
B o a r d  of the M a t a n u s k a  Electric A s s o c i a t i o n  
P.O. Box 1603
E agle River, A l a s k a  99577



MEMORANDUM

••

MATANUSKA ELECTRIC ASSOCIATION, INC.
P.O. BOX i i *48 

PALMER, ALASKA 99645

PHONE (907) 745-3231

TO: Joyce

DATE:. April 23, 1982

At the May 4 meeting the new Director's need only pencil in the information underlined
in red. The date o f  hire should be the date they are sworn in . A sample of
beneficiary wording is  attached to each form to ass is t  them in the i r  choice. I w i l l
type the o f f i c i a l  form and have i t  ready f o r  signature at the i r  regular 5/11/82 meeting.
Each Director is  covered by $25,000 24 hours accident coverage and $100,000 Business 
Travel insurance. Our Manager's, O f f ice r 's  & Director's L iab i l i t y  Insurance (M0DL) -OH
coverage is  $10,000,000. Fiduciary Lia b i l i t y  Insurance coverage is $1 ,000,000.______
After enrollment I w i l l  be sending each Director (new) a part ic ipat ion card from NRECA 
indicating the i r  24 hour and Business Travel coverage._________________________

Please return the completed ID card information to me with an indication of where I 
may reach each new Director to make arrangements fo r  the issuance of the ID card.

/^P lease  provide me with a formal copy of the proposition that expanded our Board to 
ji^-i  ̂ 7 members. I w i l l  need to send this to NRECA with enrollments so they can expand our
' c MQDL insurance coverage.

Tom, f o r  your information/ jo

O

C M  1 i«1 L  A  9 / 7 5

4 ‘ %'r. V— >
r/* 'I tvNiV1 / *



THE FOLLOWING DOCUMENT(S) flAY NOT FILM 

LEGIBLY BECAUSE OF POOR QUALITY OF THE 

ORIGINAL.



CC.' .PAitATIYE BALANCE SitEE 
IJ ABILITIES <•/ OTHER CSITDT'

Beginning of
Y d .t *' p n r < o

Preferred Stock Issued 
Capital Stock Subscribed 
Stock Liability for Conversion 
Premium on Capital Stock

Memberships 

Ir.3tallr.snts Received on Capital Stock 
Discount cn Capital Stock 
Capital Stock Expense

Patronage Capital and other equities 

Unappropriated Undistributed Subsidiary Earnings

rcm Associated Ccr.par.ies 
; Torn Debt
d Premium on Long Tern Debt 
d Discount on Long Tern Debt 
Long Terr. Dect

crest Accrued 
ider.de Declared

•or.t i: Accrued Liabilities 
<5c Accrued Liabilities

uustcr.er miv.inuos ;or Construction 
Accumulated Deferred Investment Tax Credits 
Deferred Cains- from Disposition of Utility Plant 
Other Deferred Credits 
Ur.xTortir.ed Cain on Reacquired Debt 
Accumulated Deferred Income Taxes 

Total Deferred Credits



,/t
Annual Report o f ....ttataouska.£.lejc.tr.i.c.Associateess Hunted..H&c-irabec.31,.J98J.

COMPARATIVE BALANCE SHEET
LIABILITIES & OTHER CREDITS

Proprietary Capital
Common Stock Issued
Preferred Stock Issued
Capital Stock Subscribed
Stock Liability for Conversion
Premium on Capital Stock
Other Paid-in Capital
Installments Received on Capital Stock
Discount on Capital Stock
Capital Stock Expense
Retained Earnings
Unappropriated Undistributed Subsidiary Earnings 
Reacquired Capital- Stock

Total Proprietary Capital

Long Term Debt
Bonds
Advances from Associated Companies 
Other Long Term Debt 
Unamortised Premium on Long Term Debt 
Unamortized Discount on Long Term Debt- Ite. 

Total Long Term Debt

Current & Accrued Liabilities
Notes Payable 
Accounts Payable
Payables to Associated Companies
Customer Deposits
Taxes Accruud
Interest Accrued
Dividends Declared
Matured Long Term Debt
Matured Interest
Tax Collections Payable
Miscellaneous Current & Accrued Liabilities 

Total Current h Accrued Liabilities

Deferred Credit:

Customer Advances for Construction 
Accumulated Deferred Investment Tax Credits 
Deferred Cains fre.m Disposition of Utility Plant 
Other Deferred Credits 
Unamortizcd Gain on Reacquired Debt 
Accumulated Deferred Income Taxes 

Total Deferred Credits

Operating Reserves 
Property Insurance Reserve 
Injuries &• Damages Reserve 
Pensions & Benefits Reserve 

Mlscell.ineoi o Operating Reserves 
Total Operating Reserves

Total Liabilities & Other Credits

Beginning of 
Year Balance

$ A,266,733 
61,390

3,766

t * T J 3 T , W

1 * 8 , 8 8 0 , 7 0 6

r r u .8 8 0 .7 0 6

$ 1,318,880

2 , 6 2 1  , i» 8 o

1*31,829
131,796

1 , 2 1 6 , 1 * 6 1

$  1 , 2 1 6 , 1 * 6 1

275,181
I  . 2 7 ^ 1 - 8 1

End of Year 
Balance

$ 5,167,806 
66,970

4,619

$ 5 , 2 5 T W

56,033,509

5 .M33 ,5o£

3,1*1*9,132 C
1*1*3,215
1 3 7 , 8 0 0

T ~ 5 9 ,'6 ?r,Q i*T

, _________  i *8_9^22 .1l
£ **, 51 9 ,371

1,679,750

£..... 'TT679,750'

£

379,579
/

-37-3,-579-C . v

I  6 7 , 8 5 ' 1 T 6 ' 0 r

ii i



Annual R ep o rt o f  PW£.TW.Qi AS.^QQ^v . I^ C i . .  .Y e a r E nded .. p.e.c.e.Hjb.er t3 1 , > 1981

COMPARATIVE BALANCE SHEET

LIABILITIES & OTHER CREDITS
Beg in nin g of 

Ye a r  Balance

End of Year v  

Bala nce

$ 3 , 1 28 ,4 82 $ 3, 729,101

5,258 9,169

-§ ----- 1 7 0 3 7 7 5 0 $ 3, /d8,2/0

$ 563, 00 0 $ 510,000

3 5 , 2 5 3 , 1 5 8 4 0 ,8 09 ,8 83

4 35 ,8 1 6 , 1 5 8 4 41,319,883"

$ 3 , 5 0 0 , 0 0 0 $ 1 , 1 5 0 , 3 2 ^  ,

1,478,426 1 , 3 5 1 , 1 1 V

4 5 2, 53 4 585,970

224,069 233,297

8,877 9,240

32,295 33,636

406.573 434,871
$ 6.1 0 2 . 7 7 4 $ 3.798.451

$ $

212,498 211,511

•J; "212 i'498 ' $ 211,511

$

56,845 48,957

$ 56.845 $ 48,951.

$ 4 5, 32 2 , 0 1 5 $ 49, 11 7 , 0 7 2

Pro pr ie tar y Capital 

Common S t o c k  Issued 

Pr eferred St oc k Issued 

Capit al S to ck  Subscribed 

S t o c k  Liability for Co nversion 

Premi um on Capital S tock 

Other Paid -i n Capital 
Installments Received on Capital S to ck  

Discount on Capital S t ock  

Capit al S t o c k  Expense 

Retained Earnings

Un appropriated Undistributed Subsi di ar y Earnings 

Reacquired Capital- Stock
Total Proprie ta ry  Capital

l ong Ter m Debt

Bonds

Advances from Associ at ed  Companies 

Other Long Te r m  Debt 
Unamortised Prem ium  on Long Term Debt 

Unamortized Discount on Long Ter m D e b t -  Dr.

T ot al  Long Term  Debt

Curre nt & Accrued Liabilities 

Note3 Payable 

Accounts Payable

Pa yables to Associated Companies

Cus tomer Deposits

Ta xe s Accrued

Interest Accrued

Di vidends Declared

Matured Long Te r m  Debt

Matured Interest

T a x  Collections Payable
Miscellaneous Current & Accrued Liabilities 

Tot al  Current h  Accrued Liabilities

Deferred Credits 

Cu st om er  Advances for Construction 

Accumulated Deferred Investment T a x  Credits 

Deferred Cains from Disposition of Utility Plant 

Other Deferred Credits 
Una mo rtlzcd Cain on Reacquired Debt 

Accumulated Deferred Income Taxc>3 

Total Deferred Credits

Operating Reserves 

Property Insurants Reserve 

Injuries & Damages Reserve 
Pensions & Benefits Reserve 

Miscellaneous Operating Reserves 

Total Operating Reserves

Total Liabilities & Other Credits



Anr.ual Report of Year Ended

COM PA RA TIV E B A LA NC E SHEET 

ASSETS Aim OTHER DEBITS

Beginning of End of Yea r
Ye a r  Balance Balance

Ut i li ty  Plant
Utility Plant $ 12 2, 326 ,3 36 $ 12 5,7 36 ,8 05
Construction W ork in Progress 938. 918 816,4 79

Total Utili ty  Plant 3 12 3, 26 5, 254 3 1 26 ,553,284
Lesss Accum, Pr ovision for Depreciation, A m o r­

tisation, and Depletion 20, 36 9 , 8 1 6 23 ,5 2 0 , 4 8 4

Net Utility Plant 3 102,895 ,4 38 3 10 3, 03 2, 800

Utility Plant Adjustments I 1

Other Property &  Investments

Non-utility Property (Net)
* 124,330 £ 124,330

Investment in Associated Companies 1,'993,976 2, 2 4 8 , 3 9 9

Investment in Subsidiary Companies

O t h e r  Investments 1,000 1,000

Special Funds 316,443 4 1 7 , 6 4 6

Total Other P rop er ty  & Investments 3 2 , 4 3 5 , /4y '3"" 2, 791; 375

Current & Accrued Assets

Cash $ 1,852,955 $ 4, 8 1 0 , 5 5 1

Special Deposits 4,655
Working Funds 5 ,2 00 5 ,2 50
Temporary Gish Investments 799,997
Notes Accounts Receivable (Net) 5, 3 7 8, 61 2 5, 6 8 2 , 1 5 5
Receivables from Associated Companies

Materials & Supplies 3, 529,011 3, 7 7 8 , 2 6 3
Prepayments

164,510 73,146
Interest L. Dividends Receivable
Rents Receivable

Accrued Utility Revenues

Mlscellar.-'oum Current ct Accrued Assets 109,729 96 ,5 90

lotal Current it Accrued Assets v 1 I,844,669. . $ 14,44 5, 955  . _

Deferred Debits

Unamortised Debt Expense 3 3
Extraordinary Property Losses
Preliminary Uurvoy L Investigation Charges A/ C 183 4 3 1 , 5 9 0 201,794

Clearing Accounts 184 1,015 (9,245)

Temporary Facilities 186 21 0 ,1 15 153,361

Miscellaneous Deferred Debits

Deferred Losses from Disposition of Utility Plant

Research L Development Expenditures
Unamortlscd Loss on Reacquired Dobt

Accumulated Deferred Income Taxes
Total Deferred Debits

Total Assets L O ther Debits

s 6 4 2 , 7 2 0  

3 11 7,8 18 ,5 76  1

j; ... 34‘3_,'910 ■ ■



JDIAK ELECTIciC ASEOEIATIC:!, lilC.
An nu a l  Report o f .........................  .Year Ended.

12/31/82

COMPARATIVE BALANCE SHEET
LIABILITIES & OTHER CREDITS

<

Pro p r i e t a r y  Caoital

Common S t o c k  Issued

P r e fe rr ed  S t o c k  Issued

C a pi ta l S t o c k  Subscr ib ed

S t o c k  Liability for Conve rs io n

P r em iu m on Capita l S t o c k

O th er  Paid -i n Capit al
Installments Re ceived on Capi tal  S t oc k

Discoun t on C a p it al  S t o c k

Ca p i t a l  S t o c k  Expense
Retaine d Earnings

Una pp ro pri at ed  Undist ri but ed  S ub si di ary  Earnings 

Reacquired Capital- S to ck

To ta l Pr op rie ta ry  Capital

Lon g Te r m  Debt

Bonds

Advances from A s so ci at ed Companies 

Other L ong T e r m  Debt 
Unamortised P r e miu m on Long Term Deb t 

Unamor ti ze d Discount on Long T e r m  D e b t -  Hr. 

T o t a l  Long T erm Debt

Curr ent  &  A c cr ued  Liabilities

Notes Payable 

Accounts Payable

Pa yables to A ssociated Companies

C u s t o m e r  Deposits

T a x e s  Accrued

Interest Accrued

Div id en ds Declared

Matu red  Long T e r m  Debt

Matured Interest

T a x  C ollections Payable
Miscellaneous Current & Accru ed  Liabilities 

Total Current & Accrued Liabilities

D eferred  C re d its
Cus t o m e r  Advanc es  for Construction 

Accumulated Deferred Investment T a x  Credits 
Deferred Cains from D isposition of Util it y Plant 

Other Deferred Credits 
Unamortized Cai n on Reacquired Debt 

Accumulated De ferred Income Taxes 

Total Deferred Credits

Operating Reserves 

Pro perty Insurance Reserve 
Injuries & Damages Reserve 
Pensions & Benefits Reserve 

Miscellaneous Op er ati ng  Reserves 

Total Operating Reserves

Total Liabilities & Other Crcditr

1] 1

Beg in nin g of 

Ye a r  B ala nc e

2 ,2 1 4 ,7 1 4

4 7 ,0 2 6

$ 2 ,2 6 1 ,7 4 0

1 7 ,4 3 4 ,8 4 0

$ 17 ,~43~478f4TT

5 5 0 ,0 0 0
7 8 1 ,2 2 8

72 ,5 0 5
6 4 ,7 9 6

9 ,7 2 9

177
1 9 2 ,6 1 5

15 ,5 8 7

8 5 ,4 1 9

T0I7O D6-

6 2 .6 8 9
,62..689-

■ 2F ,531 ,325

En d of Year  

Balance

$ 2 ,1 9 9 ,9 3 8

4 8 ,4 2 1

2 ,2 4 8 ,3 5 9

1 5 ,0 1 3 ,7 2 2

15,(J1T,T22"

2 ,9 4 9 ,5 6 6 ^  y
7 3 9 ,5 8 3 ^

97 ,7 0 5
70 ,2 8 4

2 0 ,6 3 7
_______ 2 25 ,50 7

$ A1103 282"

4 ,1 5 4 ,1 8 0

96 ,3 1 4

$ 4 ,2 5 0 ,4 9 4 "

172_1986.
172 ,9861 . -v )

$  2 5 7 7 B 8 7 M 3 -



A n n u a l  R e p o r t  of BA ro rUTTL ITM D  tlE (m tOOPER !fflte . INKY e a r  Ended.
u 3 1 iy « i

P r o p r i e t a r y  C a p i t a l  

C o m m o n  S t o c k  Issued 

P r e f e r r e d  S t o c k  I ss u e d  

O t h e r  Pald-ir C a p i t a l  

I n s t a l l m e n t s  R e c e i v e d  on C a p i t a l  S t o c k  

D i s c o u n t  on C a p i t a l  S t o c k  

C a p i t a l  S t o c k  E x p e n s e  

R e t a i n e d  E a r n i n g s

U n a p p r o p r i a t e d  U n d i s t r i b u t e d  S u b s i d i a r y  E a r n i n g s  

R e a c q u i r e d  C a p i t a l  S t o c k  

N o n c o r p o r a t e  P r o p r i e t o r s h i p  

T o t a l  P r o p r i e t a r y  C a p i t a l

L o n ?  T e r n  D e b t

B o n d s

A d v a n c e s  fro m A s s o c i a t e d  C o m p a n i e s  

O t h e r  L o n g  T e r m  D e b t  

U n a m o r t i z e d  P r e m i u m  on L o n g  T e r m  D e b t  

U n a m o r t i z e d  D i s c o u n t  on Lo n g  T e r m  D e b t -  Dr.

T o t a l  L o n g  T e r m  D e b t

C u r r e n t  &  A c c r u e d  L i a b i l i t i e s  

N o t e s  P a y a b l e  

A c c o u n t s  P a y a b l e

P a y a b l e s  to  A s s o c i a t e d  C o m p a n i e s  

C u s t o m e r  D e p o s i t s  

T a x e s  A c c r u e d  

In te r e s t  A c c r u e d

P t h e r  C u r r e n t  &  A c c r u e d  L i a b i l i t i e s
Total C u r r e n t  & A c crued L i a b i l i t i e s

D e f e r r e d  C r e d i t s  

C u s t o m e r  A d v a n c e s  for  C o n s t r u c t i o n  

A c c u m u l a t e d  D e f e r r e d  I nve s t m e n t  T a x  C r e d i t s  

D e f e r r e d  C a i n s  from D i s p o s i t i o n  of  U t i l i t y  P l a n t  

O t h e r  D e f e r r e d  C r e d i t s  

U n a m o r t i z e d  G a i n  on R e a c q u i r e d  D e b t  

A c c u m u l a t e d  D e f e r r e d  Income T a x e s  

T o t a l  D e f e r r e d  C r e d i t s

O p e r a t i n g  R e s e r v e s  

P r o p e r t y  I nsurance Rese rv e 

In juries <£ D a m a g e s  Reserve 

P e n s i o n s  &  B e n e f i t s  

M i s c e l l a n e o u s  O p e r a t i n g  R e s e r v e s  

T o t a l  O p e r a t i n g  Res e r v e s

T o t a l  L i a b i l i t i e s  &  O t h e r  C r e d i t s

r

TS f
B e g i n n i n g  of E n d  of  Yea::

Y e a r  B a l a n c e B a l a n c e

$  2 3 , 2 7 5 $  2 5 , 8 5 0

0 0
9 6 9 , 0 7 6 2 , 9 8 9 , 3 7 1

0 0 ft
0 0
0 0

6 6 7 , 1 8 6 1 , 3 2 4 , 3 5 9  jj
0 0
0 o  i
0 0

$  1 , 6 5 9 / 5 3 7 $  4 , 3 3 9 , 5 8 0

$ $

$ 0 o

$ 0
6 9 , 1 8 9 4 4 7 , 8 7 5  (  I I

0 °V |

2 1 , 8 6 3 3 0 , 9 8 8  j;S

2 9 , 8 3 4 3 7 , 7 7 6  |
0 0 1

2 9 , 6 2 0 7 6 , 5 8 2  p
S 1 ^ 5 0 6 S 593 f 221_ J

$ 1 1 2 , 3 7 3 $ 4 3 , 3 9 2  p
0 0 if
0 0 $

2 4 0 , 8 5 9 0 R
0 0 1
0 0 $,

U 3 5 3 . 2 3 2 $  4 3 . 3 9 2  V!|]

$

•

$ 0 $ U

$ A ,l b J ,2 /b $  4 , 9 7 6 , 1 9 3
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Alaska Vi l lage Electr ic 
Ann u a l  Report o f . . . . . c.0“ R ^ a t i y e , . I i K . ............Ysar Ended. . . .  December .31., _]?81

C OM PA RA TI VE B A LA NC E SHEET

TS I  i
B e g inn in g of 

Y e a r  Balance

E n d  of Yea r V ' 
Balance

$ 17,475.
1,480,868.( 82 ,832 . )

5,466,040.

$ 15,845. 
1,398,035. 782,310.

5,466,040.

4 6 .881,551. $ 7.662.230.

$

16,235,945.
$

16,861,165.

i lb ,23b ,y4b. ' $ 16,861,165.

$ -0- 
185,169. 
-0-

410.
10,867.

618.186,431.

$ -0- (
469,990. v  
-0-

450.
194,332.

-0-
-0-$ 383,495. $ 664,772.

$ 456. 
-0- 
-0-

$ 456. 
-0- 
-0-

( 5 ,702 . )

$ 456. $ (  5 .246 . )

$ $

f
% $ (V
.422,501,447. . _S5.182.921.

P ro p r i e t a r y  C a pi ta l 

Common S t o c k  Issued - Memberships 
P r e fer re d S t o c k  Issued - Pat. Cap. & Cur. Year Marg.. 
Capital S t o c k  S u bsc ri be d - Operating Margins 
S t o c k  Liability for Co nve r s i o n  

Premi um on Capi ta l S t o c k  

Other Paid -i n Capit al  
Installments Received on C a pi ta l S t o c k  

Discount on C ap ita l S t o c k  

Capital S t o c k  Expense 

Re tained Earnings

Unappro pr ia ted  Undistr ib ut ed  S u b s i d i a r y  Earnings 

Reacquired Capital- S t o c k

T ota l P r o p ri et ar y Capital

Long Te r m  Debt

Bonds

A dv an ce s from A ss oc i a t e d  Companies 

Other Lon g Te r m  Debt 
Unamortised P r e m i u m  on Long T e r m  D ebt 

Unamor ti ze d Di sco un t on L o n g  T e r m  D e b t -  Bf.

T ot al  Long T er m  Debt

C u rr en t &  A ccr ue d L iabilities 

Notes Payable 

Accounts Payable

Payable s to A s so ci at ed C o m p an ie s

C us t o m e r  Deposits

T ax es  Accru ed

Interest Accrued

D iv idends Declared
Matured Long Te r m  Debt

Matured Interest

T a x  Collections Payable
Miscellaneous Curr en t & A cc rue d Liabilities 

Total Current &  A c c rue d liabilities

Deferred Cred its

C u s t o m e r  Ad vances for Con st ruc ti on  

Accumulated Deferred Investment T a x  Credits 

Deferred C ain3 from D is position o f  Util ity  Plant 

Other De ferred Credi ts  
Unamortized C ain on Reacquired Deb t 

Accumulated De fer re d Income Ta xe s 

Total Deferr ed  Credits

O pe rating Reserves 

Pr operty Insurance Reser ve  

Injuries & Damage s Reserve 
Pensions U Ee nefits Reserve 
Miscellaneous O perating Reserves 

Total Operating Reserves

Total Liabilities & Other Credits



Annual Report of . C O B P e K  .VsOl'SY. flie.c.t;*. JA9«Yeax E nded.. .D?.ceraber .31, 1 9 8 1

C O M P ARA TI VE  B A L AN CE SHEET

LIABILITIES & OTHER CREDITS____________________ _______ _______

B e g i n n i n g  of 1 End  oi Year

Propri et ar y Capital 
Common St oc k Issued 

Pre ferred S to ck Issued 

Capital Stock Subscribed 

St oc k Liability for C onversion 

P r em iu m on Capital S t o c k  

Oth er  Paid-in Capital 
Installments Received on Capit al  S t ock  

Discount on Capital S t o c k  

Capit al Sto ck  Expense 
Retaine d Earnings

Unappropriated Undistributed S u bs idi ar y Earnings 
Reacquired C a p i t a l  S tock

Total Proprietary Capital

Lon? Ter m Debt

B o r .d s
Advances from Associated Companies 

Other Long Term Debt 

Unamortised Premium on Long Term Debt 

Unamortized Discount on Long Term D e b t -  Of.

Total Long Term Debt

Current & Accrued Liabilities 

Notes Payable 

Accounts Payable

Payables to Associated Companies

Cu stomer Deposits

T a x e s  Accrued

Interest Accrued

Dividends Declared
Matured Long T e r m  Debt

Matured Interest

T a x  Collections Payable

Miscellaneous Current & Accrued Liabilities 

Total Current & Accrued Liabilities

Deferred Credits 

Cu st om er  Advances for Construction 

Accumulated Deferred Investment T a x  Credits 

Deferred Cains from Disposition of Utili ty Plant 

Other Deferred Credits 

Unamortizcd Cain on Reacquired Debt 

Accumulated Deferred Income Taxes 

Total Deferred Credits

Operating Reserves 

Property Insurance Reserve 
Injuries & Damages Reserve 
Pensions & Benefits Reserve 

Miscellaneous Operating Reserves 
Total Operating Reserves

Total Liabilities & Other Credits

Y e a r  Bala nce Balance

$ 9,490 $ IV ,775

-0- -0-

-0- 
— fi —

- 0 -

u
-0-

'U
-0-

2,608 2,643
-0- -0-

-0- -0-

-0- -0-

776, 860 435,404

- -0- ' -0-
- n - -0-

$ - 788,-9-58 - $ 4 4 7 R ? ?

$ -0- $ -0-

-0- -0-

39 , 7 3 8 , 8 6 3 75,6 32 ,6 64

-0- -0-

-0- -0-
$ 3 9 , 7 3 8 , 8 6 3 $ 75 .6 3 2 ,6 64

$ - o - $ -0- (
2 0 ,6 01 , 5 5 9 3 , 5 7 7 , 2 0 1 ^

-0- -0-

18 2, 62 0 183,875

114, 685 -0-

-0- -0-

-0- -0-

-0- -0- .

-0- -0-
-0- -0-
- n - 186,888

Jp_20,5 8 8, 86 4 $ 8 ,8 8 8 ,0 1 6

$ - o - $ -0-

- o - -0-

-0- -0-
20,270 50,350

-0- -0-
-0- -0-

20,270 $ 50,3.80

$ -0- $ -0-

-0- - o -
-0- -0-

...... -0- -0-1ci $ -0- (

•P.61, .4 4 6. ,_9_5. 5___ 1_8 .Q , 0.2 8_, 85.1
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. . . . . .  NUSHAGAK ELECTRIC COOPERATIVE, INC. . 1no.
* '♦ A n n u a l  Re por t o£ ...............  Y e a r  Ended ...D.e.c.e.nIb®C.?!.».!??].

STATEMENT OF INCOME FOR THE YEAR

O p e r a t i n g  Rev enues 

O p e r a t i n g  Expenses

. O p e r a t i o n  & M a i n t e n a n c e  E x p e n s e  (List D et a i l  Belov;) 

Depr. &  Anort. E x pe ns e .

Taxes O t he r T h a n  Income Ta xe s 

Income Ta xe s - F e de ra l

T M W r f y INCOME DEDUCTIONS
(Gain) or Loss on D i s p o s i t i o n  of U t il it y Plant 

T o t a l  U t i l i t y  O pe r a t i n g  Expens e 

Net  Util ity  Op e r a t i n g  Income

O th er  Income

N o n - u t i l i t y  Income (Scheduled)

Other Income D ed uct io ns

M i s c . . N o n - u t i l i c y  Deductions (Scheduled)

I nt e r e s t  Charges

In te re st  on Long T e r m  Debt 

O t h e r  I nt erest Expense 

T o t a l  Interest Charge;

E x t r a o r d i n a r y  Items

E x t r a o r d i n a r y  Income or (Deductions)

N E T  INCOME

- c -

Amount f o r  
Year

$ 1.573.665
§ 1,297,525 

143,093 
3,935 
- 0-  
1,255 
- 0 -

$ 1 ,445,808"
$ 127,857

2,481
"27790'

64,887 
5,267 ) 

59,620

67,928

I n c r e a s e  o r  (Deere.i 
From P reced in

304,322
.-cedir /' ’̂ ,

T O O  V -

$ 233,2r l 
37,833 

167 
- 0 -  

1,205 
- 0 -

$ 27?','466~
$ 31,856

$ 1,306
77790“

17,231
191

17;422"

$ 12,950

EL E C T R I C  OP E R A T I N G  &  M A I N T E N A N C E  EXPENSES

Pr od u c t i o n  Expense

Sup e r v i s i o n  &  Labor $ 246,473 $ 56,982
Fuel 764,288 158,554
Supplies &  E xp enses 51,743 12,824
Repai rs of Other P ow er  P r o d u c t i o n  Plant

pu r c h a s e d  Power

O th er  E xp enses 21,128 ( 1,371)
To ta l Pr od u c t i o n  Expen se s $ 1,083 ,b3E $ zzb.yay

T r a n s m i s s i o n  &  Di str i b u t i o n  Expenses

Sup e r v i s i o n  &  Labor $ 35,866 ($ 3,084 )
Supplies &  E xp en ses 8,141 ( 985 )
T r a n s p o r t a t i o n  Expenses (Included as Payrol l Overhead)

Total T r a n s m i s s i o n  & D i s t r i b u t i o n  Expenses $ 44,007 ($ 4 , 0 6 9 )
General Expenses

A d m i n i s t r a t i v e  & Gener al  S al aries $ 113,855 $ 24,579
Off ic e Supplies &  Expenses 7,240 18
O u ts id e Services Employed 12,165 ( 1,142 )
Insurance Expense 3,234 ( 902 )
E m p l o y e e  Pension &  Benefits

Re gu la to ry C o m m i s s i o n  Expenses 1,095 ( . 7,510 )
Mis c e l l a n e o u s  General Expenses 31,328 1,81 3(
Un c o l L c c t a b l c  Accounts 969 ( 6,515\

Total Genera l Expenses $ 169,886 $ "70 ,341"^-
T O T A L  O P E RA TI ON  & M A I N T E N A N C E  E X P E N S E S $ 1,257,925 $ 233,261

7



CORPORATIONS AND ASSOCIATIONS

rjSvoi- A Cooperative Act.C h a p te r  2 5 .
Article
1. Substantive Fcovhionn (J>§ 10.25.010~l0.23.-J3tD 
J . Merger end Consolidation -(•?§ VJ.25.2-10— ’ 0.23 I '0 

DiSfoV.tion (§§  10.25.310 -lifctt.ftjO)
4. Biiice’ilnncotis Provisions Vfw.w;..' '-370—10.25.00],
5. General provisions (§§ lO.'-'S.'Dt* 10.?".C0o) r '~

Article J. Subsnamive Provisions,
Section
140. Hoard o f directors 
150. Ton:', o" off.ee o f directors 
ICO. Staggered ’.ones o f oilicn fo r  di- 

rot tors 
170. Quorum o f board 
ISO. General powers of board 
lf'0. Districts 
200. OmcctT.
210, Amendment of articles o f incor­

poration
220. Content? o f articles o f amend­

ment
230. Cbn’ .t't o f iccnfion -,f principal 

iro, TVaivr r o f ijoticv oil.ee

,°-.v. irj.20.0iy.' Pwy.-v.rij ol elect ric or t«'Je?>hur»c '’ooperaf ivo. An 
v.'t r.i: er l.<*l«»jl:b'?r tviorairai'vemay

()) '.e nnO. 1>? jjuf.u in *t>» corporate. name;
(2 ;. iifiv’c  ,'voj pw-tiil exisrcncc':
(fti r  - J e 7 . eoruot a •» .*. al a fid alter it:;

C'-'tlf.trn. l,,b; y, juv.vu, ’w other.vise afgnin:-. a i 1 *-.lixi|;. main- 
iiilrv cp c .-. 'vl 21'1'1 «;gn, convey, lea*.., r:<:.i It. tge, Hedge,
at'vU*.env’t:e 1 1 ■: - a: av.bor Ir.itlc. b r ii-u m .stru ctu res , 
t&kuW  or tni*;pl.U'ji<: .eve: .*... . v i d  ims, pi.iv.ir .'•aid equipment,
..■■A. (Die nbb.ti • •■■ff nr . ■ k property, tangible intangible, 

v.-;ivn is uccoe svi; .is.oM-vn.i.'-'u or appiopri.ita to accomplish the 
t i i , . XoV v i.;vi. coopev'tfive is 0.1 •ranized:

(1,» liny, lease, c-i* otTier.v.-e acquire, and use, and exorcise and 
'■oVi, asf.j-.pi, convoy, .mortgage, pledge or otherwise dispose o f or 
-U'fii.nbei- J'tanclusos, iv'e'dsi, privileges, licenses and easements;

(w borrow ivto/:u> a.r.! otherwise. contract indoUWncss, and is- 
f-yv evident es o f indebtedness, and secure ilic payment c£ Lhe in- 
i:tbtft<i.:c7.u by mo? t.vajp'., y\ or duod o f tru a  o f ' or any oilier 
f-in-ti nbnuiet. ui.ou ?iy, i ; r  nnsonal properly, assets, franchises,
<*rv«. venues;

(7) construct, inninlain, and operate electric, transmission and 
disiriliuiion lines, or Icleplume lint;;; along, upon, under and across 
Publicly o w e d  lands and public thoroughfares, incloding, without 
bniiPitJon, all roads, liig.1*\.ays, streets, alleys, bridg-s and cause-

• t

to) exorcise the power of eminent domain;
j  v>r»

Sefdi.’.i
20. Jgoccvrf o f  oioctiic or tcJophnne 

Ct OJVJVfltiVi!
2?. I'otvcrd- o f  electric coopotv.Liw 
S 3 .- I W c is .o f  tfkrlxonc uoope.ativo 
40. Xmne 
50; Ir.corpoxr.fora ' t'di Avt'cicg o f iucori (ov.tioji 
7t!l Jlyhnt a 
?0.* Members
:<0. 7I.t tin,:s o f i .c  niters, itm.-NVic! > A  

>70 Q u w a in  r i v e i v i r . . 1 i f <

W w m

■■ ' ■ 'v'tfit. ".•.>• ft

:  r .b p i ' '
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Pro pr ie tar y Capital 

Co mm on  S t o c k  Issued 

Pref er red  S t o c k  Issued 

Capit al S t o c k  Subscribed 

S t o c k  Liability for C onversion 

Premi um on Capital S tock 

Ot he r Paid-in Capi ta l 
Installments Received on Capital Stock 

Discount on Capital S to ck  

Capital S t o c k  Expense 
Retained Earnings

Unappro pr ia ted  Undistributed Subs Ldiary Earnings 
Reacquired Capital S toc k

Total Pr op ri et ary  Capital

Long T erm Debt

Bonds

Advances from Associated Co mpanion 

O ther Long T e r m  Deb t 

Unamortised Prem iu m on Long Term tebt 

Unamort iz ed  Discount on Lon g T e r m  D e b t -  DT.

T o t a l  Long T erm Debt

C u rr en t &  Accrued L i a b i l i t i e s 

N otes Payable 

Accounts Payable

Payables to Associated Companies

C us t o m e r  Deposits

T a x e s  Accrued

Interest Accrued

Di vidends Declared
Matured Long Te r m  Debt

Matured Interest

T a x  Collections Payable

Miscellaneous Current Sr. Accrued Liabilities 
Total Current &  Accrued Liabilities

Deferred Credits 

Cus t o m e r  Advances for Construction 

Accumulated Deferred Investment T a x  Credits 

Deferred Cains from Disposition of Utility Plant 

Other Deferred Credits 

Unamortlzed Gain on Reacquired Debt 

Accumulated Deferred Income Taxes 

Total Deferred Credits

Operating Reserves 

Property Insurance Reserve 
Injuries & Damages Reserve 

Pensions <5c Benefits Reserve 

Miscellaneous Operating Reserves 
Total Operating Rescrvea

Total Liabilities & Other Credits

TS (  '
B e g i n n i n g  of E n d  of Ye a r  V

Y e a r  Bala nc e Balance

$ $

4 , 3 3 6 4 ,336

[1,681,714] [1,599,141]

$ [1,677,378] $ 1 , 5 9 4 , 8 0 5 1

$ $

6 , 0 9 6 , 3 2 4 6 , 0 1 0 , 4 3 9

$ 6 , 0 9 6 , 3 2 4 $ 6 , 0 1 0 , 4 3 9

$ 5, 060 $ 5,061 (  '
72,561 2 4 0 , 9 7 5  V

-0- -0-
6 , 5 6 0 9 ,430

24 , 6 2 0 -0-

-0 - -0 -

114, 39 3 59,010

$ 223,194 $ 314, 47 6

$ $

3 2, 3 8 2 27,059

$ 32 , 3 8 2 $ 27,0 59

$ $

$ -0- $ -0-  (
-

$ 4 , 6 7 4 , 5 2 2 $ 4 , 7 5 7 , 1 6 9
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10.25.020 A l a s k a  St a t u t e s § ! 0.25.0:50

(9) become a member o f other cooperatives or corporations tv 
own stock in them ;

(10) conduct its business and exercise, its powers inside or out­
side the state;

(11) adopt, amend and repeal by laws;
(12) make all contracts necessary, convenient or appropriate lbr 

the full exercise o f its pow ers;
(13) do and perforin any other act and thing, and have ar.d ex­

ercise any other power which may be necessary, convenient or ap­
propriate to accomplish the purpose for which the cooperative is 
organized. (§ -1(1) eh 93 SLA 1959)

Sec. 10.25.020. Powers o f cicctric cooperative. An electric coop­
erative may

(1) generate, manufacture, purchase, acquire, accumulate and 
transmit electric energy, and distribute, sell, supply and dispose of 
electric energy to its members, to governmental agencies and po­
litical subdivisions, and to other persons not exceeding .10 per cent 
o f the number o f ils members; however, a cooperative which .ac­
quires existing electric facilities may continue service to pr.raon.?, 
not in excess o f 40 pi • cent o f the number o f  its members, who are 
already receiving set vice from these facilities without requiring 
them t :> bee jr.-* members, and these persons may become members- 
upon the term-. :.s may be prescribed in the bylaws?:

(2) assist persons to whom electric energy is or will be supplied 
by the cooperative in wiring their premises and in acquiring and 
installing electrical and plumbing appliances, equipment, fixtures 
and apparatus by financing them, and in connection with these serv­
ices wire or have wired the premises, and buy, acquire, lease, sell, 
distribute, install and repair cioclric and plumbing appliances, 
equipment, fixtures ancl apparatus;

(3) assist persons to whom electric energy is or will be supplied 
by the cooperative in constructing, equipping, maintaining and op­
erating electric cold storage or processing plants by financing them 
or otherwise. (§ 4 (2 ) ch 93 SLA 1959)

Sec. 10.25.030. Powers of telephone cooperative. A lelepi * r e ( j- 
operative may

( ! )  furnish, improve and expand telephone service to i..t m em ­
bers, and to other user not in evcoss of 10 per cent o f the number 
o f its members; however, telephone service may lie made availa­
ble by a cooperative through interconnection o f facilities to any 
number o f subscribers o f other telephone systems, and through 
pay stations to any number o f users, and a cooperative which re ­
quires existing telephone facilities may continue service to per­
sons, not exceeding 40 per cent of the number o f its members, who 
are already receiving service from the facilities without requiring
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thorn to  become members, ami these persons may become members 
upon terms as may be prescribed in the bylaws;

(2 ) connect and interconnect its telephone lines, facilities or 
system s with other telephone lines, facilities or systems;

(3 ) make its facilities available to persons furnishing telephone 
service inside or outside the state. (§ 4 (3 ) ch 93 SLA 1.959)

Sec. 10.25.010. Name. The name o f a cooperative shall include 
the words “ oloctriell or "telephone,”  as appropriate to its purpose, 
and "cooperative,”  and the abbreviation “ inc.”  The name o f a co­
operative shall be distinct from the name o f other cooperatives or 
corporations organized under the laws o f or authorized to do busi­
ness in this state. This section does not apply 1o a corporation 
which becomes subject to this chapter by compliance with §§ 290 
and 300 or COO o f this chapter and which elects to retain a corpo­
rate name w hich docs not comply with this section. (§ 5 ch 93 
SLA 1959)

Sec. 10.25.050. Incorporators. Five or more persons, including 
cooperatives, may organize a cooperative. (§ 6 ch .93 SLA 1959)

Sec. 10.25.050. Articles o f incorporation, (a) The articles of in­
corporation o f  a cooperative shall recite that they arc executed 
under this chapter and shall state

(1) the name o f  the cooperative;
■(‘J) the address o f its principal office;
(3 ) the names and the addresses o f the incorporators;
(4 ) the names and addresses of its directors.
(b ) The articles may contain any provisions not inconsistent 

with this chapter which are considered necessary or advisable for 
the conduct o f  its business. The articles shall be signed by each in­
corporator and acknowledged by at least two o f the incorporators, 
or on their behalf, >f they arc cooperatives. It is not necessary to 
recite in the articles the purpose for which the cooperative is or­
ganized or any o f its corporate powers. (§ 7 ch 93 SLA 1959)

See, lft.25.97(171 >via wsT 'fl to board of directors shall admit the ^  
first bylaws o f  a cooperative to be adopted following an incorpora­
tion, conversion, merger or consolidation. Thereafter the members 
shall adopt, amend or repeal the bylaws by the nllirinativp vote o f 
a m ajority o f  those members voting on the adoption, amendment 
or repeal at a meeting o f the members. The bylaws shall set forth 
the rights a.id duties o f  members and directors and may contain 
other provisions for the regulation and management o f the affairs 
o f the cooperative not inconsistent with this chapter or with its 
articles o f  incorporation. (§ 8 ch 93 SLA 1959)

Sec. 10.25.030. Members. Each incorporator of a cooperative 
shall be a member of the cooperative. No Aliev person may become

127
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§ 10.25.130

a member unless he agrees to use electric energy, or telephone 
service, or other services furnished by the cooperative when they 
are made available through its facilities. Membership in a coop­
erative is not transferable, except as provided in the bylaws. The 
bylaws may prescribe additional qualifications and limitations on 
membership. (§ 9 ch 93 SLA 1959)

Sec. 10.25.090. Meetings of mem born, (a) An annual meeting of 
the members of a cooperative shall be held at the time and place 
provided in the bylaws.

Sec. 10.25.100. Notice o f meetings. Except as otherwise provided 
in this chapter, written notice stating the lime and place o f each 
meeting o f the members and, in the case of a special meeting, the 
purpose or purposes for  which the meeting is called, shall be given 
to each member, either personally or by mail, not less than 20 days 

r. -i> days before the date of the meeting. I f  mailed,

r \

nor more
nonce is consKiereu given when it is deposited in the United States 
mail with postage prepaid addressed to the memhc- at his address 
as it appears on the records o f the conj erative. (§ 10(3) ch 93 ST.A 
1959)

Sec. 10.25.110. Quorum requirements. Unless the bylaws pre­
scribe the presence o f a greater percentage or number o f the mem­
bers for a quorum, a quorum for the transaction o f business at all 
meetings o f the members o f a. cooperative having not more than
1,000 members is 5 per cent o f all members, present, in person, and 
p. quorum for the transaction o f business of the members o f a co­
operative having more than 1,009 members is 50 members, present 
in person. ) f  less than a quorum is present at a meeting, a m ajor­
ity o f those present, in person may adjourn the meeting from  time 
to time without further notice. (§ 10(4) ch 93 SLA 1959)

Sec. 30.25.120. Voting. Each member is entitled to one vote on 
each matter submitted to a vote at a meeting o f I he members. 
Voting shall be in person, but, if the bylaws so provide, may also 
be by mail. (§ 10(5) ch 93 SLA 1959)

Sec. J0.25.130. Waiver of notice. A person entitled lo notice of 
a meeting may waive notice in writing either before or after the 
meeting. Attendance at a meeting is a waiver of notice of the meet­
ing, unless the person attends solely to object to the transact ion 
o f business because the meeting lias not been legally called or con­
vened. (§ 11 ch 93 SLA 1959)

128



CORl’ ORATiO a n d  -As s o c ia t io n s

M M M

>$ } ? $ ?

l l l l i p c i l

M | hrt l# :y $ S  rfrWRft'!
■ ' ^ " -’g:'r.?r.^--^*;.v:.-.w-v • • yv;v>:-.y^ •;  ....  ,,  ̂ ........ .;r .,c.r. !;:,,.T7^ r.

i # K  «
,

riec. 10.25.1-10. L'oard ol' directors. The business o f a cooperative 
shall be managed by a board of not less than five directors, each 
o f  whom shall he a member o f the cooperative or of another coop­
erative which is a member o f it. The bylaws shall prescribe the 
number of directors, their qualifications other lhan those prescribed 
in this chapter, and the manner o f holding meetings o f the board 
o f  directors and o f  electing successors to directors who resign, die, 
or are other wise incapable of acting. The bylaws may provide for 
the removal o f  directors from office and for the election o f their
successors. Directors shall not receive salaries for the services as
directors and, except in emergencies, shall not receive salaries for 
their services in any other capacity without the approval o f the 
members. The bylaws may, however, prescribe a fixed fee for a t ­
tendance at each meeting o f the board of directors and may pro­
vide for reimbursement o f actual expenses o f attendance. (§ 12(1) 
ch 33 SLA 3959)

Sec. 10.25.150. Term of office o f  directors. The directors o f a co­
operative named in articles o f incorporation, consolidation, merger 
or conversion hold office until the next annua! meeting of the mem­
bers and until ihmr successors are elected and qualify. At each an­
nual meeting, or in case of failure to hold the annual meeting as 
specified in the bylaws, at a special meeting called for that purpose, 
the members shall elect directors to hold ollice until the next an­
nual meeting o f the members, except as otherwise pr vicc .i in this 

.chapter. Each director holds office for the term for which he i-> 
elected and until his successor is electee; and qualifies. {§ 12(2) 
ch 33 SLA 1.959)

See. 3.0.25.100. Staggered to m s  of office for directors. Instead 
o f electing • 11 directors annually, the bylaws may provide that di­
rectors £btill be elected for terms not to exceed three years, or un­
til '.heir successors are elected and qualify, and that the terms o f 
directors .shall be staggered so that one-third o f  the directors, or 
a r -.unber as clone to one-third as possible, shall bo elected at each 
annual meet ing. (§ 12(3) c h 93 SLA 1959)

Sh e. 10.25.170. Quorum of board. A majority o f the board of di- 
rC"'tors .o i' itulcs a mumun. 12(d) c.li 93 SLA 1950)__________

See. 10.25.180. General powers o f board. The hoard o f directors 
may exercise all o f  the powers o f a cooperative not conferred upon 
the. members by this chapter, its articles o f incorporation or its by­
law s. .12(3) ch 93 SLA 1959)

S'cc. 10.25.31/0. Districts. The bylaws may provide for the divi­
sion o f the territory served or to bo served by a cooperative into 
tv-*;* or more districts for any purpose, including, without limitn- 
ti"a., the nomination and election o f directors and the election and

30 a



§ 10.25.200 A l a s k a  S t a t u t e : § 10.25.230

functioning o f district delegates. These delegates, who shall ba 
members, may nominate and elect directors. The bylaws shall pre­
scribe the boundaries of the districts, or the maimer o f establish­
ing the boundaries, and the manner o f changing the boundaries, 
and the manner in which the districts function._No member at. any 
district.me.e.ting. and no district delegate al any meeting may vote 
by proxy or bym ajb . (§  13 ch 03 SLA 1959)

Sec. 10.25.200. Officers. The officers o f a cooperative arc a presi­
dent, a vice president, a secretary and a treasurer. The officers 
shall be elected annually by the board o f directors from among 
i 's  members. When a person holding an office ceases to be a di- 
. -d o r , he ceases to hold office. The offices of secretary and of 
treasurer may be held by the same person. The board or diiec- 
tors may elect or appoint such other officers, agents, or employ­
ees as it considers necessary or advisable and shall prescribe tin* ;- 
powers and duties. An officer, may be removed from office and l:is 
successor elected in llic maimer prescribed in lb.?” bylaws. (§ '!•! 
cli 93 SLA  TUUUJ' ~

Sec. 10.25.210. Amendment of articles of incorporation. A c:>- 
operative may amend its articles o f incorporal ion a.s follows, ex­
cept that it may change the location o f its principal office in the 
manner .set, forth in § 230 of this chapter.

(1) The proposed amendment shall be presented to a meeting 
of the members, and the notice of the meeting shall set. forth o; 
have attached to it the proposed amendment.

(2) If the proposed amendment, with any changes, is approved 
by the affirmative vote o f not less than two-thirds o f  those nvm- 
bers voting on it, the president or vice president shall execute 
and acknowledge articles of amendment on behalf o f the coop­
erative and the secretary shall affix and attest to the seal o f t!v 
cooperative. (§ 15 ch 93 SLA 1959)

Sec. 10.25.220. Contents of articles o f amendment. (») Th 
articles o f amendment shall recite that they are executed under 
this chapter and shall slate

(1) the name o f the cooperative;
(2) the address of its principal office;
(3 ) the amendment to its articles of incorporation.
(b ) The president or vice president executing the articles o. 

amendment shall make and annex to them an affidavit staling II .3 
the provisions of this section regarding the amendment were com­
plied with. (§ 15 ch 93 Sl.A 1959)

Sec. 10.25.230. Change of location of principal office. A coopera­
tive may, upon authorisation o f its board of directors or its in  
hers, change the location of its principal office by tiling a cer­
tificate reciting the change o f principal office, executed ami
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§ 10.25.240 C o r p o r a t io n s  a n d  A s s o c i a t i o n s  § 10.25.250
knowledged by its president or vice president under its seel, at­
tested b y  its secretary, in the office o f the commissioner. (§  16 
ch S3 S L A  1959)

/Article 2. Merger and Consolidation.

S ee tin.'.
2-JO. M erger
230. Cements of articles oi merger 
2CiQ. Consolidation
270. Cos: Vents o f articles o f consolitia- 

tiou

Section
2S0. Effect o f consolidation or m erger 
200. Conversion of existing corpora­

tion
200. Contents o f articles o f conver­

sion

See. 1O.25.M0. Merger. One or more cooperatives, each herein­
after designated “ merging cooperative,”  may merge into another 
Inoperative, hereinafter designated “ surviving cooperative,”  by 
com plying with the following requirements.

(1 ) The proposition for the merger o f the merging coopera­
tives info the surviving cooperative and proposed articles of 
merger shall he .submitted to a meeting o f Ihe members of each 
m erging cooperative and of the surviving cooperative. The no­
tice o f  the meeting shall have attached to it a copy o f the pro­
posed articles o f merger.

( 2 ) I f  the proposed incvger and the proposed artiuc-i of 
m erger, with any amoinimcids, are approved by llie affirmative' 
vA.o of ii.it less than, i ..■o third:; of those, members of each co- 
cneiTitive -voting ciL.thcm at the meeting, articles of merger in 
the io i iit approved shall bo executed and acknowledged on bchalf  
of ■Rich cooperative by its president or vice president and _it;i_poaI 
shall be affixed by its secretary, (g 1 8 (1) (2 ) cb 93 S l.A 1959)

Sec. 10.23.250. Contents of article.; of merger, (a) 'Die arti- 
clv.s o f merger shail recite that they are executed under this chap­
ter and shall state

(1) the up me of each merging cooperative and Ihe address o f 
its prinu'.piil office;

(2 ) the name o f the surviving cooperative and Die address o f 
its principal office;

(3 ) a .statement that each, merging cooperative and the sur­
viving cooperative agree to the merger;

( i )  the names and addresses o f the directors of the. surviving 
cooperative;

(5 ) the terms and condition:; of the merger and the manner of 
carrying it into clVoei, including ihe manner in which members 
of the merging cooperatives may or shall become members o f  the 
ci'rviViog cooperative.

(b ) The articles of merger may contain provisions not ii.con­
sistent with this chapter which are considered necessary or ad- 
'dsibla fo r  the conduct of the business o f the surviving coopera-


