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BUDGET DETAIL

A

B.

Annual
Salary
Personnel Rate
Name and/or
Position Title
D. J. Pielech
 Direks $37.500
Carolyn
- HIyICo n?umty Educator 30,000

cathy Brvant 2 (range ' 28-32)

a ryan

- I-PIP/P o?ect Review Specialist 30, 000
t range 28-32)

Vacan
HP/Special Plans 8 Studies 28, 000
(range’ 26-30)
2

Vac rtt :

HP/Data Mym 6 Analysis 2(%40%%)
Mabel -lonrean

Administrative Assistant 27,500

(range’ 25-29)

V?C%‘%tcountant I 24,000
V?C%r}]/tpist/Sccrctary 24,000

Fringe

Annuity 1.5%

Health Insurance 6.7

PICA 7.0

Workers Compensation 1.08

AUT 1.31

23.59"-

No.
Mos.
Budget

12
12
12

12

%
Time

100%

100%

100%

100%

100%

100%

50%

100%

Total
Amount
Req'd

$ 37,500
30,000
30,000
28,000
26,000
21,500
12,000

24,000
$215,000



C. Travel

Board:
4 meetings at $7,000 _ $ 23,000
2 Executive Committee meetings @1,620 0,240
Staff:
6 tri$ns to Lynn Canal
@ $697.00 4,182
6 trips to Juneau (State Coord.)
X 2 staff members
© $459.00 5,508
10 trips to rural SE communities
for Health Council megtings
X 2 visits x 2 staff @ $450.00 18,000
6 trips for Cont'g. Education
for Staff
$ 64,430
1L Equipment
Duplicating machine $ 3,000
E. Supplies
Office . $ 2,500
Duplicating 2,000
Printing . 3,900
Advertlsm%1 1,750
Professional Newsletters
& Periodicals 1,000
Service Contracts 2,500
$ 13,250
P.  Contractual
CPA Consultation $ 800
Office Maintenance 1,200



G. Other

Kent (81250 x 12) $ 15,000
In?urance 2,000
Telephone 7,200
Postage 3,000
Audit A ,000
Bonding 150

$ 31,350



South Central

Health Planning and Development, Ine.
1135 West Eighth Avenue «Suite 1 »Anchorage, Alaska 99501
(907) 278-3631

March 8, 1984

Senator Joe Josephson
Pouch V
Juneau, Alaska 99811

Attention: G. Birkett

Dear Georgia:

Attached 1is a copy of a letter sent to the House Finance
Committee last year regarding reinstitution of State support
for HSAs through HB355. It offers ? cursory overview of the
financial support our HSA has received since 1978.

To add more recent information, SCHPD has received $135,915
in FY 1984 from Federal funds ($100,000 basic grant plus 35C
match on every non-Federal dollar earned through additional
grants or contracts). Oux anticipated Federal funding for

FY 1985 is $156,637, based upon the same formula. With these
funds we are only able to hire 1.5 technical staff and 1.0
clerical staff.

The reinstitution of $200,000 from State funds would allow

the HSAs to provide the regional health planning and community
resource development services which our communities are
requesting. We are currently underfunded to meet the requests
we receive.

Please contact me or our Board President, Steve Lesko (561-5335),
with any further questions. I have also attached a list of

our Board of Directors in case other HESS Committee members

have questions from their local constituencies.



February 16, 1983

This letter sent to: Representatives Al Adams, Don Clocksin, 6 Mae Tischer.

Dear

The Executive Committee of South Central Health Planning and Development,
Inc., met on February*l4 to consider our future as a regional health
placing agency. In order to continue our activities beyond May 31,

1983, the end of our grant year, we need to have some assurance of
funding from the State. We are asking that an amount of $200,000 for each
of the three Health Systems Agencies be reinstated in the budget.

As we understand 1t, your subcommittee is now In the process of reviewing
the DHSS budget. Alaskan Health Systems Agencies, established in 197u,
have received Federal and State grants each year of our operation.
Commissioner Beirne told us HSAs were not included in the proposed

budg®".t this year for two reasons. First, the Division of Corrections

was consuming an increasing portion of the Department®s resources.

Since then, the new administration has proposed changes in the organization
with respect to Corrections services. Second, at the time the budget was
drafted, there was no indication Federal money was going to be available.
However, Congress lias since passed a continuing resolution providing for
funding of HSAs at last year"s levels.

Continuation of Federal funding at last year®s levels means a basic
grant of $100,000 plus $15,000 in match (at 30* on the dollar for the
$50,000 State grant). The chart on the next page shows grant amounts
received for the last six years. In addition to the $200,977 in Fedeixil
and State money received this last fiscal year, we nad approximately
$40,000 in carry-over. Therefore, a $200,000 grant from the State would
mean ? reduction in funding from FY 1980, 1981, 1982 levels. It would
mean a slight increase from the latest year. During the past year all
staff (except one) are working on a half-time basis due to the budget
cuts.



Page two

February 16, 1983

Amount Federal State Total

FY 1983 150,977 50,000 200,977
FY 1982 298,377 100,000 398,377
FY 1981 353,310 100,000 453,310
FY 198G 234,902 125,000 359,902
FY 1979 175,000 125,000 300,000
FY 1978 175,000 125,000 300,000

We urge you to rectify the error made by the Department in excluding funding
for the three organizations tliat provide a forum for public involvement

in health care decisions. (See attached page for brief summary of our
responsibilities.)

IT you have any questions about our organization do not hesitate to call
me or the President of the Board, Lillie McGarvcy.

Sincerely,

Margaret M. Wilson
Executive Director

MMW/ab

Enclosure



What 1s louth Central Health Planning and Development, Inc.(SCHPD)?
South Cer .al He."lth Planning and Development, Inc., like the other two
Health Systems icies iIn Alaska, is a non-profit corporation run by a
volunteer board directors established for the purpose of improving
the health of resj "r*ts, increasing tha accessibility, acceptability,
continuity and qua.U" of health services provided to the population,
restraining increases in the cost of providing health services, and
preventing unnecessary duplication of health services.

SCHPD serves the 270,000 residents of south central and western Alaska.
The service area encompases eight of the twelve Native regional
corporation areas: Norton Sound, Yukon-Kuskokwim, Kodiak, Bristol Bay,
Copper River, Cook Inlet, North Pacific Rim, Aleutian/Pribilof Islands.
The Municipality of Anchorage is designated as a ninth subarea in the
total service area.

While all the residents of the area are affected by the decisions of the
agency, SCHPD works most closely with: 1) health care providers, includ—
ing physicians, nurses, representatives from the 16 hospitals in our area,
staff from the 8 non-profit health corporations in the area, directors

of mental health and alcohol/drug abuse programs, Indian Health Service
representatives (on health care cost and -health promotion at the workplace
issues), community residents who desire teclinical assistance for the
development of proposals for new health services, Boards of health
programs who desire training on effective functioning, and others.

The volunteer Board members of SCHPD with help from the staff they hire,
provide a process for public involvement in the decisions as to how

public money i1s to be spent in health carc. With an ever increasing

portion of public (State and Federal) dollars being spent on health services
through Medicare, Medicaid, reveme-sharing, mental health and alcoholism
programs, risk reduction grants, direct appropriations for capital
expenditures (to name a few) public input into the form and organization

of those services becomes even more critical.

The public involvement process as implemented by SCHPD has meant:

-continual coordination with providers and consumers on health
care delivery 1issues in the development of planning documents,
on committees and task forces, public meetings;

-publication, at least annually, of short-range plans listing
high priority areas of concern in south central and western
Alaska;

-publication and distribution of periodically updated long-range
plan that analyzes health problems and establishes a framework
for development of health services by size of community;

-public review of any Certificate of Need proposals (the only
opportunity for the public to review and comment on any analysis
of proposals submitted);

-provision of data to communities, elected officials, healtn care
providers tp justify and/or evaluate L alth care expenditures;
-public meetings in communities, technical assistance to communities;
-other involvement in health issues, sod; as sponsorship and
organization of aHealth Promotion at the Worksite conference
attended by over 200 participants.



South Central

Health Planning and Development, Inc.
1135 West Eighth Avenue eSuite 1 »Anchorage, Alaska 99501

(907) 278-3631

BOARD OF DIRECTORS

Sharon Anderson

112 Fish Hatchery Road
Eagle River, AK 99577 *
Home: 688-9064

Work: 276-1131 (ext.330)

Bob Appel

Box 2779

Dillingham, AK 99576
Home: 842-5214

Work: 842-5266

Laura Lee Calhoon

Star Route A, Box 2043L
Anchorage, AK 99507
Home: 344-7453

Work: 276-1333

Karen Carpenter

Star Route, Box 40
Anchor Point, AK 99556
Home: 235-6381

Louise Charles
P.0. Box 663
Bethel, AK 2954
Work: 543-2954

Bill Faulkner

2011 Atwood Drive
Anchorage, AK 99503
Home: 272-5091
Work: 272-2557

Peter Gallagher

1766 horningtide
Anchorage, AK 99501
Home:  279-4187
Work: 786-1426

Rose lda Hendricks

P.0. Box 874471

Wasilla, AK 99687

Home: 376-3334

Work: 37653334/562-3148

1

Steve Lesko

6419 Blackberry
Anchorage, AK 99502
Home:  243-7438
Work:  274-1581

Lillie McGarvey
4230 Tahoe Drive
Anchorage, AK 99502
Home: 243-1078

Bonnie McGee

4812 Sundi Drive
Anchorage, AK 99502
Home: 243-5566

Carolyn Michels

P.0. Box 965

Nome, AK 99762

Home: 443-2026

Work: 443-5411 ext. 202

Julie Miller

3701 Eureka Space 57A
Anchorage, AK 99503
(TTY) 276-1600

Home: 561-0588

Robert Niebrugge

P.0. Box 365
Giennallen, AK 95588
Home: 822-3256
Office: 822-3823

Gloria Okeson

Box 86

Palmer, AK 99645
Home: 745-3091

Bill Orfitelli

P.0. Box 42327
Anchorage, AK 99509
Work:  345-2813



Marie Osterback

P.0. Box 156

Sand Point, AK 99661
Home: 383-2363

George Peratrovich
Yukon-Kuskokwim Health Corp.
Box 528

Bethel, AK 99559

Home:  543-2476

Work®. 543-3321 ,

Jonathan Sewall

Box 1184

Seward, AK 99664

Home: 224-3577

Work: 224-5205 (ext. 207)

Beth Taeschner

Box 56

Soldotna, AK 99669
Home: 262-4287 T,Th
Work: 262-4344 M,W,F

Betty Thielson

Box 40744

Anchorage, AK 99509
Home: 276-1255

Dan Van Wieringen
P.0. Box 1187
Kodiak, AK 99615
Home: 486-5959
Work: 486-3281

IHS Representational Liaison

Diane Muri

AK Area Native Health Service
P.0. Box 7-741

Anchorage, AK 99510

Work: 265-3312

Military Representational Liaison

Colonel Lester Parker
Hospital Administrator
Elmendorf AFB Hospital
Elmendorf, AK 99506
Work: 205-9312

SCHPD 012 1/84



PLEASE NOTE:  IHE PRECEDING PAGES MERE TREATED
AS A UNIT IN THE ORIGINAL DOCUMENT.



Faalrfealaks
M ortis
Star
Mayor- B.B. Allen
INDIVIDUAL LETTERS SENT TO INTERIOR DELEGATION
AS WELL AS SENATORS FERGUSON, VIC FISCHER,
/\pril 25’ 1984 JOSEPHSON & SACKETT, REPS. ADAMS & DUNCAN
Dear

| would like to exBress ray strong and continuing support for the
Northern Alaska Health Resources Association (NAHRA) and urge your
support for funding for this agency.

NAHRA is our only resource in the northern region for locally-bhased
lanning and health service development. As you know, the Fairbanks
orth Star Boro_u?h IS a second-class borough and, as such, does not have
health and social service powers, It is unlikely that we will assume
these powers in the foreseeable future. Therefare, NAHRA provides the

only forum_for public participation in the decision-making process about
human service delivery for this community. NAHRA coordinates planning
and commumt;(_organ[zatlon activities on"a wide range of issyes —
resPon3|b|I| les which the Borough would have to asSume, at increased
cost, were NAHRA to cease operations.

Over the. past two ){_ears, NAHRA provided support and leadership in
the formation and operation of the Arctic Alliance for People. At ny
suggestion, lhe Arctic Alliance preprar_ed a pian for human services for
thé “Fajrbanks North Stur Borough. This plan would never have been
possible “ere it not for NAHRA's technical assistance. | consider this
plan and surroundln% activities as major accom]pllshments in the Borough
and in the best intérests of all the 6eop|e. ~There are many other
examples of their contribution to the community as well. Coptinuation
of this kind of effort is essential, especially as revenues decline.

As Mayor of the Fairbanks North Star Borough, | am responsible for
appointing “fifteen of NAHRA's thirty hoard members. This linkage
provides a significant avenue for the Borough government and NAHRA to
Interface, for the general good o: the citizenS. This interface also
ensures accountability of both,Parnes in the area of human services.
have read and concur ‘totally with a letter dated April 25 1984, from
J.B. Carnahan, President of° NAHRA NAHRA is a stron%, accountable and
et.fective agency serving all the people of northern Alaska.

Once again, | would reiterate the crucial nature of state funding

PO bo* 1267 Fairbanks -iaska 99707 ifl07" Us? U761



OFFICE OF THE MAYOR

The Qolden Heart City

April 25, 1984

Senator Vic Fischer
Alaska State Legislature
POUCH V

Juneau, AK 99311

Dear Senator Fischer:

The Northern Alaska Health Resources Association (NAHRA) 1is one of
the most important agencies in the interior. Continuation funding for
their activities is crucial, if there is to be a rational planning process
in the northern region.

I am most concerned about recent accusations that the NAHRA Board
of Directors is not representative because | do not make appointments.
V/e in the City have always felt that the Fairbanks North Star Borough,
which encompasses all the people of the urbanized area of which Fair—
banks is the center, is the appropriate appointing body. NAHRA staff
and volunteers have talked with us about this issue in the past, and
we have assured them that we find the appointment process to be nn
acceptable one. We do not wish to change that system in any wa). |
want to be on record that the City of Fairbanks has no quarrel with
NAHRA in any way, nor do we have a quarrel with the Borough on
this matter.

NAHRA, as a non-aligned entity, is in a unique position to provide
technical assistance and planning support to all the agencies and local
governments in the northern region. They have assisted both the
City Commission on Health and Social Services and the Arctic Alliance
for People, upon whose plan the City Council set its priorities for
human services funding. | can assure you that their role is a vital
one, which must not be jeopardized.

Thank you.

410 CUSHMAN. FAIRBANKS. ALASKA 99701
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I39STITRICS & GVSOCOIOCT
LAWRENCE L OUNIAP. MO.
RICMIRD C. HISS. MO.
fUtPH A WI11S. MO.
HARIARA | CLUTTER. MO.
JAM SWANSON. CUP

JURGERY
ANCEI ARP. MO
MICHAFf J. FLANNERY. MO.

CRIHOPEQIC SURGERY
JOHN w. JOOSSf. MO.
RANOY UPPINCOTT. FAC

INTERNAL MEOICINE

DANIEL C.OAVIS. JR. MO.
ROSS (. MORGAN. M D
JEANNE M. CLARK. RN,, FAC

PEDIATRICS

RICHARO C. RUM. MD.

J. ALAN MAC FARIANE. MD
MARY C MAC FARLANE. M Q
RANCY J. SCHULTZ. MO.
JAMES 0. 6RICGS. MO

J TIMOTHY fOOTF. MO.
CATHY iINOER. CP.NP.

GENERAL PRACTICE

& FAMILY MEDICNE
JAMES A. IUNDOUIST. M 0.
QONAID f. THICMAN. MO.
JEFFREY S. TRIUING. MO
JEAN M W. TSIGONIS. MO.
OAVIO I. LEWIS. FAC
ROY I. HOWARD. FAC
IMOMAS H WILSON. PAC

CEAMATOIOCT
THOMAS P. SINTER. MO

AOVNISTAATION

RON OAYIS. MANAGER

JAN WIESE. ASST. MGR.

SANORA J TARMER.
COMFTROIIER

AOMINISTRATCR
C A SdIIGER

TANANAVALLey MGIDICAL-SUKQIieAt QROUp, Inc

(A PROFESSIONAL CORPORATION)
1001 NOBLE STREET « FAIRBANKS. ALASKA 99701 « PHONE 452-1611

January 16, 1984

Senator Don Bennett
ouch V
Juneau, Alaska 99811

Dear Senator Bennett:

| am writipg to brln% your_ attention to an important health
consideration for the Northern Region of Alaska. The issue Is the
Importance of state funding for the Northern Alaska Health Resources
Association, Incorporated, knolwn as NAHRA. . o

. Since its inc_eption,’othis org>anization has been a'hellpful
adjunct in the delivery of health care to the people in the northern
B(r)(r)t':eocntsm Alaska in many respects and through many different

jects.

.. As an independent agency, it serves a usefu? function as a
liaison Dbetween the private deI|ver¥ of health care i*nd state or
federally ~fundct systems, Among their more important current
ﬁijeCtS are the Health Education/Risk Reduction Project focused on
ealth awareness for secondary students in the North Star Borough,
and the recent sponsorship dnd prime mover in Alcohol Awareness
Week. In addition, they have always worked closely with the Boards
of Fairbanks Memorial "Hospital in’ reviewing certificates of need,
and my opinion as a_ private practitioner is that they have done a
fair ‘and thorou%h job. There are many other projects that are
ongoing and are 00 numerous to mention,

In view of the fact that many of their current functions would
need to be taken over by organizations which are currently state
funded, it seems to make “fiscal sense to reinstate funds for
In the next budget session so that their work can con nuc.

Sincerely,

Ralph A. Wells, MD.



04-28-84

Representative Al Adams,

I strongly support the efforts NAHRA has made in heading up
comprehensive health planning for the Northwest portion of the
State.  This organization now faces fiscal uncertainty, and |

am asking for your full support and any service you may render

on behalf of NARHA iIs securing funding to insure the institution®s
viability over the coming year.

Jim Hahn,

Service Unit Director
Barrow Hospital
Barrow Ak 99723



ARTHUR S. HANSEN, D.D.S.

A PROFESSIONAL. CORPORATION

February 28, 1984

Senior Bennett
Pouch V
Juneau, Alaska 99811

Dear Dun:

Sherry McWhorter, the Executive Director of the Northern Alaska ileatlh
Resources Association, Inc. has informed me of their impending financial
crisis and the existence of SB 334. She has asked me to write you iIn
support of SB 334 which apparently will help then to some degree with
their shortfall since federal funding has been cut off. 1 have had the
oppor tunity to work with Sherry in the past on mutual health-related
matters and I am impressed with the care and understanding N.A.H.R.A.
has handled the matters before them. 1 request that you give them every
consideration in SB 334 in order that they may continue to provide their
much-needed services.

I would also like to thank you for checking into the site for the Steese
Area Volunteer Fire Department®s second station. We are working hard to
provide services to area residents and a second station is most urgently
needed if we are to continue to provide the quality of service necessary
to protect the lives and possessions of the residents in our service area.
Thanks again for your consideration of N.A_H.R.A. in SB 334.

Sincerely,

Arthur S. Hausen, D.D.S.

CC: Sherry McWhorter, Executive Director, N.A.H.R.A.
Board of Directors, Steese Area Volunteer Fire Department

3407 AIRPORT WAY FAIRBANKS. ALASKA (C9701 TELEPHONE 907-470-2100
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4178 Birch Lane
Fairbanks, Ak 99701

February 8, 1984

Senator Bettye Fahrenkamp
State Capitol Building
Pouch V

Juneau, Ak 99811

Dear Senator Fahre; kamp:

I would like to express my strong support for SB 334, which will
prjvide necessary support for the Northern Alaska Health and Resources
Association, Inc. (NAHRA). As a teacher of social work at the university,
can attest to importance of NAHRA in planning, coordinating, and offering
technical assistance to health agencies and communities in Northern Alaska.
IT NAHRA were to be discontinued, these services in these areas | am sure
would be adversely affected.

Sincerely,

Gerald S. Berman, Ph.D., ACSW

CC: Ms. Sherry McWhorter
NAHRA
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Governor®s Council for the Handicapped and Gifted
600 University Ave., Suite C
Fairbanks, AK 99701

Message send to:

Senator John Sackett
Senator Don Bennett
Senator Joe Josephson
Rep. Al Adams

Rep. Bob Bettisworth
Rep. Jim Duncan

Please support the inclusion of the Northern Alaska Health Resource
Association in this year®s budget. They provide a wealth of infor—
mation and expertise to health and social service agencies in this
region. Without NAHRA, our ability to collect information for
service planning will be seriously impaired. Please do what you
can. Thank you.

April 25, 1984  9:00 a.m.

Public Opinion Message
Legislative Information Office
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Joyce Outten

2476 Sunflower Loop
SR Box 60727-F

North Pole, AK 99701
April 27, 1984

To the Alaskan Legislators:

I recently discovered that funding for two of the three Health System
Agencies has been deleted fromnext year’s budget. 1 strongly urge vyou to
reinstate this funding.

As a mother and a wife, | feel that the Northern Alaska Health Resources
Agency in Fairbanks has always done an outstanding job 1in educating the
Northern community aboutvarious potential and present health
problems— alcoholism, drugs, birth defects, etc. Also in compiling annual
research statistics, articles and reports, the HSA®"s have taken the burden from
local hospitals and related health, prevention and handicapped organizations
agencies so that these people can spend more of their time planning and
working directly v/ith Alaskans.

I realize that budget cuts will always have to be made, but in this In—
stance 1 believe this to be more of a "people®s cut.”

In closing, 1 would like to remind you that HEALTHY ALASKANS ARE
VOTERS.

Sincerely,
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February 1, 1984

The Honorable Al Adams
House of Representatives
Pouch V

Juneau, Alaska 99752

Dear Al:

I was really disappointed to road your January 17 response to my letter
about funding for the Northern Alaska Health Resources Association
(NAHRA) .

I am very much aware that NAHRA has no State funding this year. In FY
1983, NAHRA and the other two HSAs each received $50,000 from the State.
Before that, since 1976, each HSA had gotten $100,000 annually. TVo
years ago, federal funding for HSAs was cut by 671. Now, Congress has
voted to continue funding through August, 1985, and there 1s every
indication that they will re-enact legislation that will continue na—
tional healtli planning activities through 1989. However, NAHRA cannot
survive on their $100,000 federal allotment. It is absolutely essential
that the State of Alaska support health planning and resource develop—
ment activities.

Dr. Smith, Commissioner of the Department of Health and Social Services,
has expressed very strong support for health and social services plan—
ning statewide, and he sees HSAs as the mechanism for that planning. He
says that he lias a firm commitment to having planning done on a regional
as opposed to a statewide level. I suggest that you call the Commis—
sioner to find out what his position and that of DHSS ison this matter.
He can tell you that the State alone is not alle to fill the gaps caused
by elimination of HSA funding. It is the HSAs who have always done the
planning for the State. Now, there is almost nothing being done at the
State level. After September 1, there will be no planning done region—
ally either unless the State funds HSAs.

I have told you before that NAHM provides a very useful service for the
Maniilaq Association and the people of the NANA region. You know me
well enough to know that 1 say what I believe. Through NAIIRA"s help, we
are able to direct our funds and personnel most effectively for helping
our people. lhe planning assistance that NAHRA has given us allows us
to actually save program dollars and stretch them to serve more people.
Ihe Maniilag Association bought NAHRA"s services out of our own program
monies this past year because they are so important to our operations.
IT NAHRA were funded by the State directly, we would not have had to do
that ourselves. We need them; the other regions of the State need them
too. They arc especially helpful to our Native people who often do not
have other means of addressing local concerns and presenting them to
State funding sources effectively.
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P. 0 Bur. i
Sacc-iu, Ar 99714-OGQ*

Januany 27 TgF.-].

Pc.aA Alaskan Leaden:

I am tcx.iting to encouAage ijouh suppcAt ofi t!l:c Monthenu Alaska Health
Resouaccs Assoc dation. | avoid tiler te see $225,000 be reinstated in
the state budget fion FY 1955 in endex that this onganir.at.icn may continue
it’s impontant uvnh in the. aneas ofi health education, hen? health cane,
youth psyckiatnic sexvices and nunal health.

In addition to state, fiends MAURA utilizes sevenal pnivate ccntnacts fioA
the. implementation cfi health sendees, 'tithunt a guaranteed economic
suppont base bij the state, these eontnae.ts mill not sustain MAURA.

1 believe. MAURA's n&u executive dviccton, Sluexntj HcWh.onten, is a;: extxaneCy

dedicated and capable admin.lstnatoX. i hitcu she ti'ill maximize the benefitt.
c;" state money. Won't you please give NAURA Che necessana allocation fion

Fry 19357

Sincearly,

Lag

bee: dfhenjiy McWhoA ten



J AsSK M C GRATH HEALTH CENTER

) P.0. BOX 86 MC GRATH. ALASKA 99627
' (9°7) 524-3299

December 29, 1983

The Honorable John C. Sackett

The Senate of Alaska

13th Legislature, Second Session 1984
Pouch V

Juneau, AK. 99811

Dear Sir:

I am writing in support of Northern Alaska Health Resources
Association, Inc."s request for funding from the state budget
through FY 85, from the perspectives of a health care provider
and a health services consumer.

I believe NAHRA provides a valuable service to tho Northern
Region as the only body that reviews health care issues and

as a health care planning instrument on a region wide basis.
With the rapid changes and growth that are affecting all com—
munities in Alaska, which in turn impact health services needs
and implementation, it seems responsible and beneficial to sup—
port an agency that sees the "big picture” 1in terms of immediate
needs of individual communities and the future needs of the re—
gion as a whole. This forward looking reduces duplication of
services within the region and addresses health services develop—
ment in a priority - determined, logical, fashion.

That there 1is such effective interfacing between local, sub-—
regional, and regional health services agencies in an area as
large and diverse as Northern Region, is largely due to the
efforts and contributions of NAHRA.

I hope you will support NAHRA®"s request for funding through
FY 85 in the state budget, 1in order that NAHRA may continue
to provide its valuable services to our region.

Sincerely,
Mary Medora S. Durbrow, PA-C
Clinic Director

cc: Northern Alaska Health Resourcos Association, Inc.
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January 5, 1983

Honorable William Sheffield, Governor
Third Floor, State Capitol

Pouch A

Juneau, Alaska 99811

Dear Honorable Sheffield,

As a provider of Health Care, 1 am urging your support in
funding the Northern Alaska Health Resources Association
(NAHRA) .

-NAHRA plays a big part to us who live in the bush. We look
to them for statistical data and Alaska based information
that concerns our region.

This body helps us when help is needed in regards to health
related concerns. They provide us with technical assistance
in Community Organization, Management, Evaluation, Program
Planning, Needs Assessments and Implementation.

Without NAHRA, every agency would have to expend more of its
own program resources in these subjects. This 1is why it 1is
important for us to have NAHRA around - we 1in the bush can go
ahead and do the work we"re hired to do, while NAHRA stays at
home to do the paperwork for us.

Since they"ve been in existance | feel they have done a superb
job and should be commended. They take the time to assist those
who need help even if they are busy themselves.

If you have any questions, feel free to call me at (907) 442-
3590.

Sincerely,

Nina K. Dahl, Director
Kotzebue Senior Citizens Cultural Center



March 1A, 15SA

Representative Mac Tiseher
I'ouch V - Un, il0-0

Juneau, AK 903'.1

Dear Representstive Tischer:

| would  like to voice ir/ support of 13 355, recognizing the continuing
need for regional health planning.

| have worked with the northern Alaska health Resources Association and

Their moat impressive accomplishments are:

the region.

3. Orgalization of n systen that can assist rural communities in leeds
assessment, keeping in nind regional needs and capabilities.

h. By feeding. infornation from tha Northern region to the State, it has
been posSible to develop health plans for fhe State with effective
regional input.

Anything you can do to move the hill along v/ill he greatly appreciated.

Sincerely yours,

o -
Philip 0. Njce, .

Professor of Medical Science
VANI Medical P.ducatioa Pragrar.i
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northern alaska health resources association, inc.

April 25, 1984

The Honorable Don Bennett
Alaska State Senate

Pouch V

Juneau, Alaska 99811

Dear Senator Bennett:

After hearing your comments on the Interior Delegation teleconference
last night, 1 felt that I must respond to your mistaken impressions
about the composition and appointment of the Board of Directors of the
Northern Alaska Health Resources Association. Your information is
clearly coming from Frank Gold, so my responses will be directed to his
memo to the Public Health Service dated March 26, 1984. 1 have also
enclosed for your information a copy of the federal government’s re—
sponse to Frank Gold.

1. Each year, Mr. Gold expresses dismay over the City of Fairbanks®
lack of appointment power to the NAHRA Board. AC the time the HSAs
were established in Alaska, great care was taken to have appoint—
ments made by representatives of our four subareas -- the North
Slope, the Fairb.mks North Svar Borough, the rural Interior, and
the Northwest region. Hie Ci;y of Fairbanks was not "excluded"
from appointment power but rather deferred to the Borough as the
governmental entity covering tho larger number of residents. No
cities have appointing power. Appointing power is not related to
whether or not an entity has health powers but rather whether or
not 1t can gener?lly be considered to be representative of the
residents of the area. In the case of the North Slope and the
urbanized part cf the Interior, the appointing entities arc the two
Boroughs. In the rural areas where there is no organized Borough,
the only two comprehensive entities (Maniilag Association and
Tanana Chiefs Conference) were given appointing power. “Je City of
Fairbanks was consulted in this formation process and has been
consulted subsequently. The City has always expressed support for
the Borough™s retention of appointing power. This arrangement was
concurred with by the Governor of Alaska, the Department of Health
and Social Services in Juneau, the federal Department of Health and
Human Services at Region X in Seattle, and the Secretary of the
Department of Health and Human Services.

2. There are mechanisms for removing unsatisfactory Board members,
One method concerns attendance; any Board member can be removed for
non-attendance in accordance with the by-laws. Members can also be
removed for "cause." To date, no Board members have been removed
for any reason other than non-attendance; in fact, when the indivi-
duals agree, they have always been reappointed when their terms
have expired. No appointing body has ever expressed dissatisfac-
tion with the actions of their appointees, but the bylaws do
contain provisions for addressing such problems should they arise.

529 5th avcnu” suite 8 fairbanks, alaska 99701 telephori2(907)456-2553



Senator Don Bennett
April 25, 1984
Page 3

membership appointing power to include the City of Fairbanks.
NAHRA staff and Board members ha/e talked with City on several
occasions and, as mentioned above, the City has favored leaving
appointing power with the Borough.

2.  There was never a NAHRA committee lecommendation "to correct the
lack of accountability.” Accountability is built into the system.
If Mr. Gold i1s seeking "legislative confirmation” for our Board
members, he i1s mistaken in his understanding of P_.L. 96-79.
Legislative confirmation is not only inappropriate for regional
bodies; it is also not provided for under the law.

3. NAHRA does remain committed to our present representational struc—
ture which has been determined by the legal authorities to be fair
and equitable for northern Alaska. Again, the law does not address
over-representation and in fact specifies equitable representation.

4.  Again, conflicts of interest, when they occur, are handled at the
Board level. Review of our minutes for the past nine years will

clearly show that conflicts of interest are disallowed in decision-
making actions.

5. Again, there was no committee recommendation to investigate the
subregional advisory council concept. The bylaws would allow such
a structure, and the representational an-angements were an attempt
to ensure subregional representation. Vit cannot support such a
council structure with current funds.

6. It 1s unclear why Mr. Gold would refer to a "forced recognition of
non-mcdical/non-dcntal/non-hospital health professionals.” By law,
representation must exist from non-medical providers, and the NAHRA.
Board has always incorporated those people. A copy of our current
Board list is attached.

7. Alaska has no statewide MSA. In fact, the law does not allow for
the existence of a statewide HSA. There is a Statewide Health
Coordinating Council, which is an all-volunteer body appointed by
the Governor, and a state office for healtil planning in the Divi—
sion of Planning, Pol icy, and Program Evaluation. The State-level
entities mle responsible for creating a State Health Plan from the
Health Systems Plans of the three HSAs, for providing statistical
information to the USAs, and for making determinations for recom—
mendation to the Commissioner of DHSS concerning approval or
disapproval of Certificate of Need applications. We rarely overlap
in any way and, in fact, make concerted efforts to share informa—
tion and to coordinate activities so that we can all make maximum
use of our scarce resources.



Senator lion Bennett
April 25, 1984
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Education, 1in which we are assisting teachers at Ryan, North Pole, and
Eiclson Junior cm™* oenior High Schools with projects in the areas of
nutrition, finiers, and stress reduction. None of these activities
involve drug abuie and are not counseling-related.

Sincerely 1

enc? osures

cc: Governor Bill Sheffield
Statewide Health Coordinating Council
Division of Planning, Policy, anc! Program Evaluation
Alaska State Legislature
Senator Ted Stevens
Senator Frank Murkowski
Representative Don Young
Secretary, Department of Health and Hu.«an Services
Commissioner, Department of Health and Social Services



DEPARTMENT OF HEALTH & HUMAN SERVICES fublic Health §..ervice .

2901 Third Avenue
Seattle, WA 98121

April 4, 1984

Frank J. Gold, EdD

Executive Director f Staff Psychologist
KILA, Inc.

3098 Airport Way

Fairbanks, Alaska 99701-5599

Dear Dr. Gold:

Your memo of March 26, 1984, reviewing the Northern Alaska Health Resources
Association, Inc. (NAHRA) draft. Application, has been referred to me for
response. Your review raises two types of issues. First are issues that bear
on the legality of the orgnnizal ion. These relate to Board representation and
conflict-of-interest requirements. Second are three issues over which we have
no jurisdiction. These /ire the State"s grant review procedure, the
designation of a single Statewide HSA and the State®"s funding, of this Agency.

We have taken a close look at each of the legal issues. Our review has found
the following:

1. Board Representation. Reference Sec. 1512(b)(2), Public Law 93-641, os
amended by Public Law 96-79 and Public Law 95-538.

The NAHRA procedure for appointing Board members covers all the geographic
area served by the Agency, including the City of Fairbanks. The Mayor of
the Fairbanks Borough, in which the Agency is located, appoints 15 of 30
members of the NAHRA Board. Ten Board members are from the City of
Fairbanks. The Agency is required to document 1in writing the socio
economic and demographic characteristics of the Area. This documentation
was submitted with their 1983 Grant Application. Based on our review the
Board does comply with the legal requirements. We will again review the
Board membership when the NAHRA 1984 Application is received.

2. Conflict-of-interest among Board members and, especially, the Native
Corporation representatives.

It is not unusual for a Board to have members which represent grantees or
health facilities that are regulated by the HSA. Therefore under the Low,
t.".e Agency in required to have a conflict-of-interest policy which
requires a Board member whose application is being reviewed by the Agency
to be excluded from voting on that particular action. The Agency does
have an operating conflict-of-interest policy; therefore, it is in

complia .cc with the Law.



NAHRA BOARD OF DIRECTORS

Fairbanks North Star Borough

Keiyl Lee Bauer
Grant Carlin
J.B. Carnahan
Lennell Cleaver
Jan Emmert

Dorothy Englund

Robert Estrella
Anne Harrison
Richard Reem
Norman MacPhee
Phillip Nice
Lorraine Phillips
Michael Robertson
Marguerite Stetson

Ken Torgerson

Maniilag Association

Elmer Armstrong
John Blower
Nina Dahl

Dood Lincoln
Wally Paisano

Nortli Slope Borough

Jim Hahn

Marie Neakok

Ida 0lcmaun
Rebecca Reynolds
Dora Wolgemuth

Tanana Chiefs Conference

Theresa Coffin
Marie llai] s/
Cathie Ipajook

Cary Ricketts
Paul Sherry

Health Educator

Teacher

Policeman

Clergyman/Carpenter

Nursing Supervisor,
Fairbanks Memorial

North Star Council on
Aging Director

Petroleum Worker

Public Health Nurse

Physician

Accountant

University Professor

Homemaker

Mental Health Provider

Cooperative Extension
Service Nutritionist

Self-employed

Clergyman

Mayor

Senior Center Director
IRA Council Staff
Service Unit Director

Service Unit Director
Secretary

Deputy Health Director
Mayor®s Assistant
Homemaker

Petroleum Worker

Teacher

Human Services Adminis—
trator

City Manager

TCC Director of Region—
al Sendees

Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks

Fairbanks

Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks

Eielson A.F.B.

Fairbanks

Fairbanks

Buckland
Ambler

Kotzebue
Kotzebue
Kotzebue

Barrow
Barrow
Barrow
Barrow
Barrow

Central
Holy Cross
Tok

Nikolai
Fairbanks



SB 334 - REGIONAL HEALTH RESOURCE ORGANIZATIONS

This bill is not intended to duplicate the existing health
planning bodies (The Health Systems Agencies), but to give them
a statutory basis for their existence.

The agencies are required under the Federal Health Planning Law,
The three Health Service Areas were designated under that law 1in
1974.

The fiscal note adopted by Senate Finance was done before the
Conference Committee on the Operating Budget. In the budget,
the three organizations are funded at 125.0 each for FY 85.

The tunctions of the RHRO"s are the same as those required for
the HSAI1s. The name change would eliminate designation of funds
to the existing agencies (if the bill passes) and allow other
non-profit organizations or local government with health powers
to apply for the funding through the Commissioner.

The planning bodies have been an immense help in collecting
data, assisting communities to develop and implement priorities,
avoid duplication of services and coordinate services between
agencies.

The agencies have not duplicated planning efforts by municipalities
or native non-profits, but have coordinated their efforts with
other planning bodies to best use their limited resources 1in

coordinating not only health services but a wide range of human
services.

2 ) 20-22- G *)
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SB 334 - An Act relating to health resources development; efd.

BACKGROUND

The National Health Planning and Resources Development Act of
1974 mandated the establishment of Health Systems Agencies in
all states to assess the health care needs of the local popula-—
tions and make recommendations towards improving the health

care status of the people and control the growth of services
while preventing duplication.

At that time, the HSA"s were funded according to state population \
with minimum funding awarded for small states, such as Alaska.

In spite of our low population, Alaska was approved for three y
HSA"s because of geographic size and spread of the populace.

In the past few years, there has been some debate over health
planning funding resulting 1in decreasing funds for these functions.
A final decision on the status of the health planning law has

been delayed for two years, leaving the HSA"s to function through
a series of continuing resolutions and a small amount of state
dollars.

Legislation to establish a statutory basis for health resource
organizations has been introduced since 1982 with limited success.

There are three Health Systems Agencies 1in the state;

Northern Alaska Health Resources Organization (NAHRA) serves the
North Slope, Fairbanks, The Artie Slope, Doyon and NANA Native
Regional Corporations.

Southcentral Health Planning and Development, 1Inc. serves
Anchorage and the area covered by Bering Straits, Calista, Bristol
Bay, Aleutians, Kodiak, Copper River, North Pacific Rim and Cool
Inlet Native Corporations.

Southeast Alaska Health Systems Agency serves the Southeast
Panhandle.

mThe most vital functions of the HSA®"s are;

Community Assistance in defining health problems in communities
through organization, issue analysis and the provision of technical
assistance in the implementation of strategies, grant writing and
program development.

Health Promotion through prevention and wellness training, the
USA"s hope to make changes in lifestyle choices by identifying
local prevention needs, coordinating existing services and
developing new programs.

Providing a framework for a Local Perspective 1in order to best
allocate limited resources to local and statewide needs through

the collection and analysis of data and conducting research on health
related 1issues.

The Senate HESS Committee conducted a statewide teleconference in
February on SB 334, at which 37 people testified in support of



these regional planning bodies. The minutes of this teleconference
are in your folder. When the HESS Committee reported the bill

out of committee, there was a unanimous decision to request that
ihe finance committee increase the fiscal note from $450.0 to
$600.0 to provide $200.0 to each HSA in operating funds for FY85.

SB 334 Provides f01I;

minimum of three health service areas to be designated
acts to health resource organizations.

*applicants for the four year contracts must be a non-profit
corporation or a unified borough government.

*Each organization must be governed by a Board of Directors.

*Duties 1include: community assistance m health planning,
technical assistance, health promotion, data analysis, certificate
of need review, submission of an annual report and other duties
contracted by the Commissioner of DH&SS.

*Grants shall be awarded annually.

*July 1, 1984 effective date.
There 1is a Senate Finance Committee Substitute, prepared at the
request cf Senator Bennett. There 1is one change, page 3, lines
3-10, adding a new subsection (c¢) which provides that the borough
assembly of a first or second ca]lss borough having a population
greater than 25,000 may require by resolution that the number of
directors on the board of directors correspond by proportion of the
population of the borough to the total population of the area
served.
In your folder you will find:

Background information and a position paper from DH&SS

Financial data from each of the Health Systems Agencies.

Teleconference minutes.

Letters of support

A memorandum from the Senate HESS Committe requesting that
the fiscal note be increased to $900.0.



northern alaska health resources association, Inc.
April 25, 1984

APR 30 1984

The Honorable Don Bennett .
Alaska State Senate d0seplsort,
Pouch V

Juneau, Alaska 99811

Pear Senator Bennett:

After hearing your comments on the Interior Delegation teleconference
last night, I felt that | must "ispond to your mistaken impressions
about the composition and appointment of the Board of Directors of the
Northern Alaska Health Resources Association. Your information is
clearly coming from Frank Gold, so my responses will be directed to his
memo to the Public Health Service dated March 26, 1984. I have also
enclosed for your information a copy of the federal government®s re—
sponse to Frank Gold.

1.  Each year, Mr. Gold expresses dismay over the City of Fairbanks®
lack of appointment power to the NAHRA Board. At the time the HSAs
were established in Alaska, great care was taken to have appoint—
ments made by representatives of our four subareas -- the North
Slope, the Fairbanks North Star Borough, the rural Interior, and
the Northwest region. lhe City of Fairbanks was not "excluded”
from appointment power but rather deferred to the Borough as the
governmental entity covering the larger number of residents. No
cities have appointing power. Appointing power i1s not related to
whether or not an entity has health powers but rather whether or
not i1t can generally be considered to be representative of the
residents of the area. In the case of the North Slope and the
urbanized part of the Interior, the appointing entities are the two
Boroughs. In the rural areas where there 1s no organized Borough,
the only two comprehensive entities (Maniilag Association and
Tanana Chiefs Conference) were given appointing power. lhe City of
Fairbanks was consulted in this formation process and has been
consulted subsequently. The City has always expressed support for
the Borough®s retention of appointing power. This arrangement was
concurred with by the Governor of Alaska, the Department of Health
and Social Services in Juneau, the federal Department of Health and
Human Services at Region X in Seattle, and the Secretary of the
Department of Health and Human Services.

2. There arc mechanisms for removing unsatisfactory Board members.
One method concerns attendance; any Board member can be removed for
non-attendance in accordance with the by-laws. Members can also be
removed for "cause." To date, no Board members have been removed
for any reason other than non-attendance; in fact, when the indivi—
duals agree, they have always been reappointed when their terms
have expired. No appointing body has ever expressed dissatisfac—
tion with the actions of their appointees, but the bylaws do
contain provisions for addressing such problems should they arise

5 5h avenue, sute fairhanks, alaska 9L ielephene(Q07) 456-2553



Senator Don Bennett
April 25, 1984

3. Legislation does not call for urban over-representation on the HSA
Board of Directors. In fact, legislation specifically calls for
representation of all parts of a health service area. Section 108.
(@)() of P.L. 96-79 says, "...broadly representative of the health
service area and shall include individuals representing the princi—
pal social, economic, linguistic, handicapped, and racial popula—
tions and geographic areas of the health sendee area...."” There
is no mention of urban overrepresentation. When NAHRA was formed,
the issue of rural versus urban representation was carefully
examined. At that time, because of the far-flung nature of the
population of northern Alaska, i1t was determined that representa—
tion should be divided evenly between the urban and mral areas,
with fifteen members coming from the Fairbanks North Star Borough,
five from the North Slope, five from the rural Interior, and five
from the Northwest region. This arrangement had the concurrence of
the areas involved, the Alaska Department of Health and Social
Services, the Governor of Alaska, and the Secretary of the Depart—
ment of, Health and Human Services.

4. At times there are conflicts of interest on the NAHRA Board, as
there are on any representative Board. However, by bcth law and
bylaw, NAHRA has explicit provisions concerning conflict of inter—
est. A person who is in conflict of interest does not vote and,
unless specifically requested to do so, does not participate in
discussions on the question under consideration. For example, when
we have conducted reviews of Fairbanks Memorial Hospital, the
representative from the hospital does not vote and does not speak
unless called upon. “lhe same policy applies to employees or Board
members of the Tanana Chiefs Conference, the North Star Council on
Aging, or other organizations.

5. Subregional councils are provided for under the law and in our
bylaws. However, given the size of the health service area and the
expense which would be involved in operating such councils, they
have never been formed nor are they expected to be formed. We do
welcome the input of other local and regional bodies sucli as the
Inupiag Health Board and we encourage their participation by
sending them all draft copies of documents, soliciting input on
plans and projects, and so forth.

6. I am not. aware of the "needs assessment” Mr. Gold mentions. Our
Health Systems Plan docs take into account a range of allied health
professions and our Board and task forces have always included
those people. Mr. Gold himself has been invited to participate on
many occasions and now and then has had Cynthia Aiken of his staff
represent him.

In the next paragraph, Mr. Gold makes several more assertions:

1.  There was never a NAIIIVI committee recommendation to modify Board
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membership appointing power to include the City of Fairbanks.
NAHRA staff and Board members have talked with City on several
occasions and, as mentioned above, the City has favored leaving
appointing power with the Borough.

2. There was never a NAHRA committee recommendation "to correct the
lack of accountability.” Accountability is built into the system.
IT Mr. Gold is seeking "legislative confirmation” for our Board
members, he is mistaken in his understanding of P.L. 96-79.
Legislative confirmation is not only inappropriate for regional
bodies; it i1s also not provided for under the law.

3.  NAHRA does remain committed to our present representational struc—
ture which has been determined by the legal authorities to be fair
and equitable for northern Alaska. Again, the law does not address
over-representation and in fact specifies equitable representation.

4.  Again, conflicts of interest, when they occur, are handled at the
Board level. Review of our minutes for the past nine years will
clearly show that conflicts of interest are disallowed in decision—
making actions.

5. Again, there was no committee recommendation to investigate the
subregional advisory council concept. Ihe bylaws would allow such
a structure, and the representational arrangements were an attempt
to ensure subregional representation. We cannot support such a
council structure with current funds.

6. It is unclear why Mr. Gold would refer to a "forced recognition of
non-medical/non-dental/non-hospital hoalth professionals.” By law,
representation must exist from non-medical providers, and the NAHRA
Board has always incorporated those people. A copy of our current
Board list is attached.

7. Alaska has no statewide HSA. In fact, the law does not allow for
the existence of a statewide HSA. There iIs a Statewide Health
Coordinating Council, which is an all-volunteer body appointed by
the Governor, and a state office for health planning in the Divi—
sion of Planning, Policy, and Program Evaluation. lhe State-level
entities are responsible for creating a State Health Plan from the
Health Systems Plans of the three HSAs, for providing statistical
information to the USAs, and for making determine _ions for recom—
mendation to the Commissioner of DHSS concerning approval or
disapproval of Certificate of Need applications. We rarely overlap
in any way and, in fact, make concerted efforts to share informa—
tion and to coordinate activities so that we can all make maximum
use of our scarce resources.
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Mr. Gold also addresses the federal requirement for "close-out" budget—
ing. Every year, HSAs are required to submit budgets in a nine-month -
three-month format, with the three-month period being labelled "close—
out.” Following notice of grant award, those budgets are always modi—
fied to a twelve-month operational format. Until ” \. 96-79 is revised,
which is expected sometime this year, we must f that format. The
federal government did in fact cut back drasf on funding of HSAs
when Mr. Reagan was elected. However, the penu™ium appears to be
swinging back and indications are that HSAs will be continued under a
new or modified law. At any rate, NAHRA is assured of federal support
through August 31, 1985. Many states throughout the country have been
increasing State support for health planning over the past three years
in the general move toward de-emphasis of federal involvement iIn state—
wide and local affairs. It would be directly supportive of federal
intent for the State of Alaska to contribute to the support of regional
health planing. Incidentally, our proposed budget shows an increase
from four to five staff, which would actually be an add-back of one of
the positions we lost this year. The facts are quite different from the
doubling of staff that Mr. Gold cites.

NAHM has sought contracts from various organizations at the local and
regional level to allow us to continue working in the face of no State
funding. Some of the organizations with whom we have contracted are the
Fairbanks North Star Borough, Interior Region Emergency Medical Services
Council, Fairbanks Rehabilitation Association, Governor®s Council for
the Handicapped and Gifted, Tanana Chiefs Conference, Fairbanks Native
Association, Fairbanks North Star Borough School District, Maniilag
Association, and the North Slope Borough. We have been very cognizant
of the potential conflict of interest and have purposely not competed
for State funds with any other organization. Also, we have greatly
reduced our project review function, which was only advisory in any
case. We would be delighted not to have to seek contracts from anyone,
but that can come about only 1f our grant funding Is adequate.

Mr. Gold makes a range of allegations in the second paragraph of page 3.
He does not mention that the City Council adopted a list of priorities
from 1ts Commission which was based on a plan which NALIM provided staff
support to the Arctic Alliance to write. He also does not mention that
Mayor Allen strong,ly endorses NAHM and its activities and wishes
continuation of our services.

I do not understand Mr. Gold"s statement that NAHM "chooses to engage
in the provision of drug abuse services.”" We do not engage iIn drug
abuse sen"ices and do not intend to. We have been a participant iIn
annual Alcohol Awareness Week activities on a voluntary basis with a
number of local agencies, just as we are a voluntary participant in the
Fairbanks Health Fair and other community events. Mr. Gold may be
referring to our current contract with the State Office of Health
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Education, in which we are assisting teachers at Ryan, North Pole, and
Eielson Junior and Senior High Schools with projects in the areas of
nutrition, fitness, and stress reduction. None of these activities
involve drug abuse and are not counseling-related.

Sincerely 1

rresxaexii

enclosures

CC:

Governor Bill Sheffield

Statewide Health Coordinating Council

Division of Planning, Policy, and Program Evaluation
Alaska State Legislature

Senator Ted Stevens

Senator Prank Murkowski

Representative Don Young

Secretary, Department of Health and Human Services
Commis. loner, Department of Health and Social Services



DEPARTMENT OF HEALTH & HUMAN SERVICES Public Health Service
DECEIVEDARR Vm

2901 Third Avenue
Seattle, WA 98121

April 4, 1984

Frank J. Gold, EdD

Executive Director & Staff Psychologist
KILA, Inc.

3098 Airport Way

Fairbanks, Alaska 99701-5599

Dear Dr. Gold:

Your raerao of March 26, 1984, reviewing the Northern Alaska Health Resources
Association, Inc. (NAHRA) draft Application, has been referred to me for

response. Your review raises two types of issues. First are issues that bear
on the legality of the organization. These relate to Board representation and
conflict-of-interest requirements. Second are three issues over which we have

no jurisdiction. These are the State"s grant review procedure, the
designation of a single Statewide HSA and the State"s funding, of this Agency.

We have taken a close look at each of the legal issues. Our review has found
the following:

1. Board Representation. Reference Sec. 1512(b)(2), Public Law 93-641, as
no-ended by Public Law 96-79 and Public Law 95-538.

The NAHRA procedure for appointing Board members covers all the geographic
area served by the Agency, including the City of Fairbanks. Th” Mayor of
the Fairbanks Borough, 1in which the Agency is located, appoints 15 of 30
members of the NAHRA Board. Ten Board members are from the City of
Fairbanks. The Agency 1is required to document in writing the socio
economic and demographic characteristics of the Area. This documentation
was submitted with their 1983 Grant Application. Based on our review the
Board does comply with the legal requirements. We will again review the
Board membership when the NAHRA 1984 Application 1is received.

2. Conflict-of-interest among Board members and, especially, the Native
Corporation representatives.

It is not unusual for a Board to have members which represent grantees or
health facilities that are regulated by the HSA. Therefore under the Law,
the Agency is required to have a conflict-of-interest policy which
requires a Board member whose application is being reviewed by the Agency
to be excluded from voting on that particular action. The Agency does
have an operating conflict-of-interest policy; therefore, it is in
compliance with the Law.
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If you have any more specific data that would affect Board representation or
conflict-of-interest, we would be happy to take it into account in the
upcoming Application review process.

In regard to the second level of issues you raise:

The State of Alaska has traditionally supported theHSAs financially, based on
their recognition of the large geographic area covered by each, and the
extremely high cost of operation in Alaska. In addition to financial support,
the State has supported these Agencies in principleand has established a
cooperative working relationship with them. This has resulted in the
development of a productive local and Statewide planning network. This type
of cooperative working relationship between State and Regional Planning bodies
is encouraged by this office.

You refer to Federal Guidelines that allow for a single Statewide HSA.

Neither the Guidelines nor the Law allows for a "Statewide"™ HSA. Section 1536
does allow for a single State Agency but not for a single Statewide HSA. HSA
area designation under the Law is the responsibility of the Governor of the
State. Geographic distance was the principal factor that determined that
there be three HSAs in the State. This was legitimately sought by the State
and legitmately approved by the Federal Government.

In regard to the State grant review process, | would refer you to the State,
since they are the organization which establishes the review procedure.

I hope the above information will be responsive to your quections.

Sincerely,

David R. Hutchinson
Regional Program Consultant
for Health Planning

cc: Shiveley, Office of the Governor

Whiteside, Director/BHMORD
Betit, SHPDA
McWhorter, NAHRA

w e oo



NAHRA BOARD OF DIRECTORS

Fairbanks North Star Borough

Keryl Lee Bauer
Gi"ant Carlin
J.B. Carnahan
Lennell Cleaver
Jan Emmert

Dorothy Englund

Robert Estrella
Anne Harrison
Richard Reem
Norman WacPhee
Phillip Nice
Lorraine Phillips
Michael Robertson
Marguerite Stetson

Ken Torgerson

Maniilag Association

Elmer Armstrong
John Blower
Nina Dahl

Dood Lincoln
Wally Paisano

North Slope Borough

Jiin Hahn

Marie Ncakok

Ida Oleinaun
Rebecca Reynolds
Dora Wolgemuth

Tanana Chiefs Conference
Theresa Coffin
Marie Hailey

Cathie Ipalook

Gary Ricketts
Paul Sherry

Health Educator

Teacher

Policeman

Clergyman/Carpenter

Nursing Supervisor,
Fairbanks Memorial

North Star Council on
Aging Director

Petroleum Worker

Public Health Nurse

Physician

Accountant

University Professor

Homemaker

Mental Health Provider

Cooperative Extension
Service Nutritionist

Self-employed

Clergyman

Mayor

Senior Center Director
IRA Council Staff
Service Unit Director

Service Unit Director
Secretary

Deputy Health Director
Mayor®s Assistant
Honiemaker

Petroleum Worker

Teacher

Human Services Adminis—
trator

City Manager

TCC Director of Region—
al Sendees

Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks

Fairbanks

Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks
Fairbanks

Eielson A.F.B.

Fairbanks

Fairbanks

Buckland
Ambler

Kotzebue
Kotzebue
Kotzebue

Barrow
Barrow
Barrow
Barrow
Barrow

Central
Holy Cross
Tok

Nikolai
Fairbanks



OFFICE OF THE MAYOR

The Qulden Heart City
April 25, 1984

Senator Joe Josephson
Alaska State Legislature
Pouch V

Juneau. AK 99811

Dear

The 1 alth Resources Association (NAHRA) 1is one of
the most important agencies in the interior. Continuation funding for
their activities is crucial, if there is to be a rational planning process
in the northern region.

I am most concerned about recent accusations that the NAHRA Board

of Directors is not representative because | do not make appointments.
We in the City have always felt that the Fairbanks North Star Borough,
which encompasses all the people of the urbanised area of which Fair—
banks is the center, is the appropriate appointing body. NAHRA staff
and volunteers have talked with us about this issue in the past, and
we have assured them that we find the appointment process to be an
acceptable one. We do not wish to change that system in any way. I
want to be on record that the City of Fairbanks has no quarrel with
NAHRA in any way, nor do we have a quarrel with the Borough on
this matter.

NAHRA, as a non-aligned entity, is in a unique position to provide
technical assistance and planning support to all the agencies and local
governments in the northern region. They have assisted both the
City Commission on Health and Social Services and the Arctic Alliance
for People, upon whose plan the City Council set its priorities for
human services funding. I can assure you that their role is a vital
one, which must not be jeopardized.

Thank vyou.

Sincerely,

410 CUSHMAN. FAIRBANKS. ALASKA 99701
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VdateVMay 3, 1984
Vinside_addressVMr. Jack M. Smith
Acting Coordinator

Youth Alternatives Program

North Slope Borough

Health and Social Services Agency
P.0. Box 69

Barrow, Alaska 99723
VsalutationVMr. Smith
Vlietter_dateVApril 27

VdateVMay 3, 1984

Vinside addressVMs. Leeanne Mercier,

Program Manager

Nortli Slope Borough Health and
Social Services Agency

Public Health Nursing

P.0O. Box 69

Barrow, Alaska 99723

VsalutationVMs. Mercier

Vlett;er_dateVApril 25

VdateVMay 3, 1984
Vinsi.de_addressVMs. Charlene Allen
Acting Executive Director
Fairbanks Native Association, Inc.
310] First Avenue

Fairbanks, Alaska 99701
VsalutationVMs. Allen
Vlett.er_dateVApril 27

PHN



ALASKA STATE SEN,(A\TE

JOE P. JOSEPHSON WHILE IN JUNEAU

DISTRICT G *ANCHORAGE POUCH V
1526 F STREET JUNEAU. ALASKA 99811
ANCHORAGE. ALASKA 99501 (907) 465-4907
(907) 277-4419 (907) 465-4525
COMMITTEES

HEALTH. EDUCATION & SOCIAL SERVICES (CHAIR)
JUDICIARY (VICE-CHAIR)
FINANCE
MAJORITY CAUCUS (CHAIR)

May 2, 1984

Ms. Anne Harrison
SR 10348 A
Fairbanks, Alaska 99701

Dear Ms. Harrison:

Thank you for your letter of April 23 regarding
Northern Alaska Health Resources Association.

As Chairman of the Senate Health, Education and Social
Services Committee, | have supported Ilegislation regarding
health resources agencies, which 1includes NAHRA, and as a
member of the Senate Finance, | have worked to secure funds
in the FY "85 operating budget for these organizations. As
you may know, the House has included $125,000 for each of
the three USAs and the Senate has included $150,000 for the
southcentral HSA. The conference committee will meet during
the week of May 7 and, in conference, I will continue to
support the maximum appropriation possible for each HSA.

In addition, a committee substitute for Senate 334 was

passed by theSenate Finance Committee on May 1.
Accompanying this bill is a fiscal note of $450,000 or
$150,000 for each HSA. For your review, |1 have enclosed a
copy of the bill. Ms. Sherry McWhorterwas present during

the Senate Finance Committee meeting 1in case you have any
questions regarding the bill.

With best wishes, | am

Sincerely

State Senator

JPJighbk
Enclcsure



PUBLIC HEATTE NURSING

Greisi Family Service Center
P.0. Box 69
Barrow, AK. 99723
852-5600, Ext. 307

Leeanne Mercier, PHN
Program Manager

Jennifer Williams, PHN
Itinerant

Renee Pelowski, PHN
Maternal-Child Health

April 25, 1984

Senator Joe Josephson
Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Honorable Joe Josephson,

I am writing this letter to let you know that | am very concerned
that funding continue for the Northern Alaska Health Resources Association.
This agency assists the northern region of Alaska in reviewing of grants, providing
for program evaluations, and ensuring that duplication of services does not
occur in northern communities while at the same time helping to promote the
availability of a well-rounded selection of services.

I entreat you to fund NAHRA for the future. NAHRA has assisted our
programs in the past, and in doing so, has assisted the whole North Slope.

Thank you for your time.

Sincerely

Leeanne Mercier, PHN
Program Manager

received

MAY  a 1984

'josephson,



North Slope Borough
Health and Social Services
Agency
Greist Family Services Center f HEGE'HEB (907) 852-5600

MAY 31984

Pouch A
Barrow, Alaska 99723

aoSepfisotry

April 27,1984

Honorable Senator Josephson,

This letter 1is to express our concerns for the
continued funding of the Northern Alaska Health
Resources Association. NAHRA assists the northern
region of Alaska in reviewing of grants, providing
for program evaluations, and ensuring that
duplication of services does not occur in northern
communities while at the same time helping to
promote the availability of well-rounded selection
of services.

I encourage you to continue to fund NAHRA for
the future. NAHRA has assisted our programs
in the past, and in doing so, has assisted the
whole North Slope.

Thank you for your attention.

Respectfully,

tor
"iouth Alternatives Progranm
North Slope Borough
Health and Social Services Agency
P.0O. Box 69
Barrow, Alaska 99723



FAIRBANKS NATIVE ASSOCIATION, INC.

310'/: First Avenue
Fairbanks, Alaska 99701

Phone: (907) 452-1648 / 456-5151 BE&E' KER
my 2 194

_ Josephson,
April 27, 1984

The Honorable Joe Josephson
Alaska State Senate

Pouch V

Juneau, Alaska 99811

Dear Senator Josephson:

We are writing in support of the funding for Northern Area Health Re—
source Association (NAHRA). NAHRA is the health planning agency for Northern
Alaska. They have done planning work for us in the past, and the quality
of the researching documents has been good. We feel there is a need for
regional planning in this service area. We understand the House lias put
in funding for NAHRA, and would support the Senate leaving in this funding.

Sincerely

Charlene Allen

Acting Executive Director
for Elizabeth Morris
Executive Director

CAramli
AOMINISMAHON SOCIAL slrvicfs ALCOHOL AND P/UK, AIIUSL SLHVICLS
452 1548 (1 456 5151 452 1648
ACCOUNIING Ctiumtiling Services Out”®, ini Drop In Center
452 1648 452 1648 452 1648 486/848
JOHNSON O"MALLFY Child Wellare CAP Delos Ctiiilin Out Patient Services
LDUCATIONAL PROGRAM 452 1648 456 1053 456 1041
452 1648 Win! tsfinruince Counselor CAP friialliltuil Ctinlei Conn Countet Measures Piogium
452 1648 456 1048 456 1101
Family Focus CAP Hallway House Youth Drug Abuse Piogiam

452 1648 452 8761 452 5085



NAHRA mailing
Northern Alaska Health Resources Assoc.
Page 1

VdateVMay 2, 1984
Vinside_addressVMs. Anne Harrison
SR 10348 A

Fairbanks, Alaska 99701
VsalutationVMs. Harrison
Vletter_dateVApril 23

VdateVMay 2, 1984

Vinside _addressVThe Honorable B. B. Allen
Mayor

Fairbanks North Star Borough

P.0O. Box 1267

Fairbanks, Alaska 99707
VsalutationVBi.il

Vletter_dateVApril 25

VdateVMay 2, 1984
Vinside_addressVPhilip 0. Nice, M.D.
Professor of Medical Science
University of Alaska

Fairbanks, Alaska 99701
VsalutationVDr. Nice
Vletter_dateVApr.i.l 27

VdateVMay 2, 1904
Vinside_addressVMr. Henry P. Jacoby
Assistant Coordinator, SATS
NSB Health & Social Services

Agency
P.oZ” Box 69
Barrow, Alaska 99723
VsalutationVMr. Jacoby
V]etter_dateVApril 25

VdateVMay 2, 1984

Vinside_acldressVMs. Susanna Jaeger

Health Educator

North Slope Borough Health and
Social Services Agency

Box 69

Barrow, Alaska 99723

VsalutationVMs. Jaeger
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O ro Stg f Mayor: B.B. Allen
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APR 30 1984

April 25, 1984

_RS?JjT:
Senator Joe Josephson 3ogep-Rs?JjT3

Alaska State Legislature
Pouch V
Juneau AK 99811

Dear Joe:

I would like to express my strong and continuing support for the
Northern Alaska Health Resources Assor ation (NAHRA) and urge your
support for funding for this agency.

NAHRA 1is our only resource in the northern region for locally-based
planning and health service development. As you know, the Fairbanks
North Star Borough is a second-class borough and, as such, does not have
health and social service powers. It is unlikely that we will assume
these powers in the foreseeable future. Therefore, NAHRA provides the
only forum for public participation in the decision-making process about
human service delivery for this community. NAHRA coordinates planning
and community organization activities on a wide range of issues -
responsibilities which the Borough would have to assume, at increased
cost, were NAHRA to cease operations.

Over the past two years, NAHRA provided support and leadership in
the formation and operation of the Arctic Alliance for People. At my
suggestion, the Arctic Alliance prepared a pJan for human services for
the Fairbanks North Star Borough. This plar. would never have been

possible were it not for NAHRA"s technical assistance. I consider this
plan and surrounding activities as major accomplishments in the Borough
and in the best Interests of all the people. There are many other
examples of their contribution to the community as well. Continuation

of this kind of effort is essential, especially as revenues decline.

As Mayor of the Fairbanks North Star Borough, 1 am responsible for
appointing fifteen of NAHRA"s thirty board members. This linkage
provides a significant avenue for the Borough government and NAHRA to
interface, for the general good of the citizens. This interface also
ensures accountability of both parties in the area of human services. |
have read and concur totally with a letter dated April 25, 1984, from
J.B. Carnahan, President of NAHRA. NAHRA is a strong, accountable and
effective agency serving all the people of northern Alaska.

Once again, 1 would reiterate the cri“cial nature of state funding

1267 Fairbanks, Alaska 99707 (907) 452-4761



Letter to Senator Josephson
April 25, 1984
Page Two

for the continuation of the Northern Alaska Health Resources Association.

Planning is vital in all areas of endeavor. I cannot stress too heavily
the need for NAHRA®"s work in this community. T leir continuation is
essential. They must be retained in the operating budget.

Sincerely,

B.B. ALLEN
Borough Mayor

BBA:al



APR 3 ( 1964
University of Alaska. Fairbanks

Fairbanks, Alaska 99701 i fosepk&oR,

April 27, 1984

Senator Joe Josephson
Pouch V
Juneau, AK 99811

Dear Senator Josephson:

I would like to voice my support for continued funding of the Northern
Alaska Health Resources Association. I have worked with the Association and
have been favorably impressed with their accomplishments.

Their most impressive accomplishments are:

1. Health services planning with input from both citizens and provider
groups.

2. Collection and analysis of data in an objective manner in order to
assist in the decision-making process concerning health care needs in

the region.

3. Organization of a system that can assist rural communities 1in needs
assessment, keeping in mind regional needs and capabilities.

4. By feeding information from the Northern region to the State, it has
been possible to develop health plans for the State with effective

regional input.
Anything you can do to assist will be greatly appreciated.
Sincerely yours,
Philip 0. Nice, M.D.

Professor of Medical Science

PON/ch



Outpatient
Treatment

Halfway House
Care

Prevention/
Education

Drop-In
Center

TRERTRIENT SERTCES

P.0. Box 69 (907) 852-4673
Barrow, Alaska 99723 (907) 852-3999

) BEP-fcISEPi

APR 30 1984
April 25, 1984 39Se$£50*
Senator Joe Josephson, Democrat
Alaska State Legistature
Pouch V
Juneau, Alaska 99811
Honorable Senator Joe Josephson,
I am writing this letter to let you know that 1 am very con—

cerned that funding continue for the Northern Alaska T ,1lth
Resources Association. This agency assists the northern re—
gion of Alaska 1in reviewing of grants, providing for progranm
evaluations, and ensuring that duplication of services does

not occur in northern communities while at the same time help—
ing to promote the availability of a well-rounded selection

of services.

I entreat you to fund NAHRA for the future. NAHRA has assisted
our programs in the past, and 1in doing so, has assisted the
whole North Slope.

Thank you for your time.

Sincerely, n

A " c

Henry P. Je/coby, Assistant Coordinator, SATS
NSB Health & Social Services Agency

cc: fTiles

IIPJ:ecc



North Slope Borough
Health and Social Services
Agency

Garrow, Alaska 99723 RECEIVED (07 8522065
Apn ? 7 19B4
«Jo30phson,,

Senator Joe Jose jhson
Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Honorable Senator Josephson,

I am writing this letter to let you know that 1 am very con—
cerned that funding continue for the Northern Alaska Health
Resources Association. This agency assists the northern
region of Alaska 1in reviewing of grants, providing for pro—
gram evaluations, and ensuring that duplication of services
does not occur 1in northern communities while at the same time
helping to promote the availability of a well-rounded selec—
tion of services.

I entreat you to fund NAHRA for c. , future. NAHRA has assis—
ted our programs 1in the past, and in doing so, has assisted
the whole North Slope.

Thank you for your time.

In Health,

Susanna Jaeger
Health Educator



Official Business Juneau. Alaska. 99811

MEMORANDUM

27 April 1984

TO: Senator Josephson

FROM: Senator Benne

SUBJECT: SB 374 Health Resources Development

To ensure adequate representation of urban population centers, 1 would
appreciate your office drafting a finance CS incorporating the following
language:

Sec. 18.07.11J Board of Directors

Municiwith populations exceeding 25,000 shall d*c"represented”on”
the board of directors in a ratio that the population

of the municipality bears to the total population of the HSA area
as determined by the latest available federal census.

W



The present composition of the board of directors of the
Northern Alaska Health Resources Association (NAHRA) is:

1

5
5
5
5

30

members appointed by the Borough-of-Fairbanks
members fromthe Maniilagq subarea

members fromthe Interior subarea

members fromthe North Slope Borough subarea

members total of which there are more consumers per
each area than there are providers

Under the new scenario which Senator Bennett has requested,
the composition would change drastically:

2

(I N

30

members appointed by the -Borough-of- Fa-i-rbanks *%
member appointedby Maniilaq Association

member appointedby the North Slope Borough
member appointedby the Tanana Chiefs Conference

members appointed from the area outside the Borough
of Fairbanks

members total
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URBAN AND RURAL AND SIZE OF PLACE

Summary of General Characteristics:
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Place
Places of 1,000 or More
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Table 14. Summary of General Chan>'teristics: 1980-Con.

[For meaning of symbols see introduction, for definitions of terms, see oppendixes Aond BJ
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6 1982 Population Data

TABLE 1.1

Population of Boroughs
and Census Areas, Alaska
1980 and 1982

April 1, 1980 July 1, 1982
Census Area Population Population
STATE OF ALASKA 401,851 460,837
Aleutian Islands 7,768 8,525
Anchorage, Municipality of 174,431 200,503
Bethel 10,999 11,323
Bristol Bay Borough 1,094 1,271
Dillingham 4,616 4,697
Fairbanks-North Star Borough 53,983 59,222
Haines Borough 1,680 1.J54
Juneau, City and Borough of 19,528 22,030
Kenai Peninsula Borough 25,282 32,486
Ketchikan Gateway Borough 11,316 12,432
Kobuk 4,831 5,090
Kodiak Island Borough 9,939 12,714
Matanuska-Susitna Borough 17,816 25,212
Nome 6,537 7,459
North Slope Borough 4,199 4,849
Prince of Wales Island-Outer Ketchikan 3,822 4,386
Sitka, City and Borough of 7,803 8,223
Skagway-Yakutat-Angoon 3,478 3,578
Southeast Fairbanks 5,676 6,056
Valdez-Cordova 8,348 9,455
Wade Hampton 4,665 4,832
Wrangell-Petersbu'g 6,167 6,698

Yukon-Koyukuk 7,873 7,942



14 1982 Population Data

TABLE 1.3

ALASKA BOROUGHS AND CITIES RANKED BY 1982 POPULATION

July 1 July 1

Population Population
Anchorage Municipality......._. 200,503 Emmonak .. ..ot 581
Fairbanks North Star Borough... 59,222 2N 1o X 1 562
Kenai Peninsula Borough........ 32,486 AlakanuK........ocoooviiiiiia... 546
Fairbanks City..... ... .......... 25,967 Point HOpe . cuvrmee i 544
Matanuska-Susitna Borough 25,212 King Cove.. ..ol 523
Juneau City and Borough 22,030 Anderson.... ..., 522
Kodiak Island Borough.......... 12,714 Noorvik  ....iiiiiiii 518
Ketchikan Borough............... 12,432 Chevak...oooiioao L 513
Sitka City and Borough......... 8,223 TogiaK.. ooooi o 507
Ketchikan City......coovuaaaao.. 7.778 McGrath........oooooooiiiiiiitn. 498
Kodiak City...oooeiiiiiiinnnaaaa.t 5,873 Tanana.oee oo oo oo iiiieaaaaas 487
Kenai City..ooiioiiioneinnaaanaa. 5,261 Nenana.......oooomiiiiiiiiiaaiaaas 477
North Slope Borough............. 4,849 Savoonaa......oeeiiaoo ... 475
Valdez .o 3,698 Kwethluk.. ..o 467
Bethel ..o eeeea e 3,683 Yakutat..._ ... . ....... [ 462
o = 3,430 Akiachak . . ... oot 451
Petersburg...oooooeeomeiaenaaaaaa. 3,040 St. Mary S oueooee i ciaaaaan 442
Soldotna ..o eeaea 3,025 Wainwright........... 436
e 1= 2,900 KlawockK ..o oot 433
Barrow. ..o aaaa 2,882 Gambell L. . ... 432
Palmer . e 2,542 Quinhagak...covueeoiiiiiiiiinaan, 427
Kotzebue .owee oo eeeeens 2,470 Shishmaref.. ..o 425
Wasilla. ..o oooie i 2,403 Hydaburg...coooeomonomn it 412
Wrangell .. ... o ... 2,376 Kiana ... o oo 364
COrdoVa. oee e e 2,244 Toksook Bay.ceeoeeroenooenannann. 357
Unalaska...cveeemoeeannnna... 1,922 0ld Harbor ... L..i..... 355
Haines Borough................... 1,854 AkoImiut. oo il 353
Seward. .ooeei e 1,339 Nulato. oo aa 353
Dillingham.. ... ..., 1,791 Aniak. oo 351
Bristol Bay Borough............ 1,271 Kothik.oo oo 347
Metlakatla..........ooeoeeaaao.. 1,212 New Stuyahok .. ... ....... 337
Haines City.....ooiiieiinanan.. 1,078 Pilot Point.... ... ... . ..... 337
Delta Junction...........o.co.... 1,047 Kasigluk............... 328
North Pole.. . ..o oo ... 942 Stebbins.......... 321
Hloonah... ..o 864 Thorne Bay .uecwerouroneaaanaannann 316
Galena ... 847 SaAXMAN ¢ et e et e e e e cae e e 303
Houston....oooomee i 826 Tununak . ..o 302
Sand Point.......ooiiiiiiiiia.. 797 Manotak . ... ... i iiiiii... 299
SKagWAY « e e 790 St. Michael ... . ... ... ... 295
Seldovia....ooiiie oo 733 Port LionS . ... oot 291
Hooper Bay...oooiiiiiiiinnnnnnaan. 651 Kachemak......oooooooooiiiiiitn, 288
= = 631 NUTQSUTt .ot 287
Fort Yukon.......ooeeooeroananaan. 625 NapakiaK...oooooooooooi o, 286
L o= o 604 Fortuna Ledge....o.oooooiiaooan. 260
IJnalakleet.......oooeoneaa... 604 Lower Kalskag...ccveoouooann... 260
SelawiK..oooooo it 602 Kivalina. ... oooooiiioiiao.. 253
Mountain Village................. 601 Napaskiak.... ... i iiiion. 251

St. Paul e 595 Scaminon Bay ...cueeiironnannaaannn. 251
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TABLE 1.3 (continued)

July 1 July 1

Population Population
Anaktuvuk PasS.........cociia..o.. 250 Al lakaket......
Cold Bay.vereoii i iiieaas 250 Shaktooli k..... 159
Kaltag.oeeeooooo oo eeeeean 246 Deering......... 158
Chefornak...oeeeee e eeeeeaaannn 244 Eagle........... 142
HOly CroSS .ucueeeeoii i iiiaannn. 243 Nightmute...... 141
Tuluksak...ooee e 243 Tanakee Springs 141
Huslia. ... oo 241 Newhalen........ 140
Atinautlauk... ... ..o oo, 236 Brevig Mission. 134
==Y 235 Diomede......... 134
OUZINKE® e e 233 Upper Kalskag.. 133
Aleknagik...ooooooiiiiiiiionaaa.. 232 Shageluk........ 132
AkiaK .. ... 229 Wales............ 129
Whittier .. oo eeaeeea 224 Chuathbaluk. ... 124
Buckland....ooeremeei i 217 White Mountain. 121
KaKtoVIK. . oeee oo eeeas 214 Anvik............ 115
RUDY et 214 Golovin. .. ... 112
Shungnak. ... . oo 214 Nikolal coueooooo ol 110
Grayling . ..oooiin i 211 Sheldon Point.................... 107
Teller ..o 206 AKIOK i 103
BN e 205 Koyukuk. ..o 99
Ajnbler.. .o ... 202 Port Alexander .. ... . ... . ..... 98
2 I o ¥ 188 Port Heiden.... ... ..o ... 94
Pelican. ... .. ... .. .. . oo ... 185 Clark."s Point.. ... ..oocooiuoo... 80
KOYUK - et 183 EKWOK .o 78
Larsen Bay...oeeeoveoanrannaannaan 180 Hughes . cue oo i i eeeaa 74
Mekoryuk ...ooeree i 178 Kasaan....ooeroeeooeaeicaaanaan 70
Nondal ton. ..o..oiiiiieiioaa... 176 KObUK .« o et e 64
[ o ) 175 Platinum.. ... 57
Russian MissioN.......cccoouann.. 175 Rupreanof.. ... .o, 54

Goodnews Bay . u.ceuiciiiiinannaann 173



northern alaska health resources association, inc.

May 2, 1984

The Honorable Joe Josephson
Alaska State Senate

Pouch V

Juneau, Alaska 99811

Dear Senator Josephson:

"lhank you for taking the time to meet with Paul Sherry, Becky Bear, and
me on April 30 to discuss SB 334 and the proposed amendment concerning
NAHRA"s Board structure. | feel that the compromise wording you devel —
oped 1s acceptable to everyone and should help facilitate funding for
tiie USAs.

Again, |1 would like to express our appreciation for the all-around
support and leadership that, you have provided for the furtherance of
health systems planning and development in Alaska.

Sincerely,

J , - McWhorter
Executive Director

PECEIVEG
MAY 1984

‘Josophaon,

5 5h avenue, sute Sfairbanks, alaska 991 telephone(907) 4562353
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MEMORANDUM

To: Ed Hein, Legal Services

From: Georgia Birkett, Staff to Senator Josephson
Date: April 30, 1984

Re: SB 334

Senator Josephson has decided to change SB 334 by incorporating
the following:

When a regional health resources organization serves

a geographical area that includes a first or second

class borough having a population greater than 25,000
based on the latest federal census, the borough assembly
may by resolution require that the board of directors

of the organization shall include as directors that
number of borough residents which correspond”®®, a ratio

to the total number of directors as the population of the
borough bears to the total population of the area served
by the organization.

Rather than preparing the committee substitute that I spoke
to you earlier today, Senator Josephson wishes that the above
be prepared for Tuesday, May 1st Senate Finance Committee
meeting. Please call me if you have any questions. (4907)



Alaska State Legislature

Senate

Official Business Pouch V
State Capitol
Juneau, Alaska 99811

TO Senator Don Bennett
Co-Chair, Senate Finance Committee
FROM Senator Joe Josephson
Member, Senate Finance”Cojftmittee
DATE March 21, 1984

RE SB 334 An Act relating to health resource,
development, and providing for an effective
date.

SB 382 An Act relating to post mortem examinations;
and providing for an effective date.

I would Ilike to request a hearing on these bills before
the Senate Finance Committee as scon as possible.



3|  Alaska State Legislature

Senate

Official Business Pouch V

State Capitol
Juneau, Alaska 99811

HEJjgeiveqg

apr 17 IS4

April 12, 1984

Margie Zebovitz

Acting Coordinator, SATS
Box 69

Earrow, Alaska 99723

Dear Margie:
Thank you for your letter concerning Senate Bill 334.
The bill is assigned to Senator Joe Josephson in the
Senate Finance Conmittee. With this letter, | am requesting

the bill be considered by Senator Josephson.

Your concerns regarding a network of regional health
planners is well taken.

Again, thank you for taking the time to write. If I
can be of assistance in the future, please contact: mry
office.

Sincerely,

Frank R. Ferguson
Alaska State Senator

FRF/Ic



Outpatient
Treatment

Halfway House
Care

Prevention/
Education

Drop-In
Center

P.0. Box 69 (907) 852-4673
Barrow, Alaska 9972.3 (907) 852-3999

March 29, 1984

Frank Ferguson
Pouch V
Juneau, Alaska 99811

Dear Mr. Ferguson,

I am writing to emphasize our program®s full support for SB 334
in the continuance of state funding of Regional Health and Social
Service planning.

We believe a unified network of regional health planners drawing
from communities and assessing in a regional and state level will
enable individual programs to provide the best quality health care,

and enable the state to view priority areas in the Health and So-—
cial Services field.

We heartily support the full implementation of SB 334.

Thank you verv much.

Sincerely,

NUr A

Marqgie Zebovitz
Acting Coordinator, SATS

CC: files

MZ:ecc






Southeast Alaska Health Systems Agency

Combined Statement of Assets, Liabil ities
and Fund Balances
July 31, 1933
Rest rieted
IS I'.rant StatO
Combi nod P11S-10-P Grant Unrestricted
Tot a 1S 550001-0' i -1001 Funds
ASSETS
Cash 328,939 $10,311 $-0- $18,395
ReCei vables 238 3 -0- 255
Prepaid accounts 1..Stih 1, 3li3 -0- -0-
Equipment Not" B -11- -11- -0- -11-
lotal assets S30, > x11.VvI.! S-0- 518.85(1
ILIAIt 11 id 11'S AND MIN'D RAlI WChS
Account  pay,it>1e $ 1, tips $ 1.098 3.0- $ -0-
layroll taxes payable 1t.2 ..’ -0- -0-
Urearued grant revenue in, 1.' 10,13.” -0- -0-
1mill balance’ 18,830 -0- -0- $18,830
Jotal liabilltle and
fund balance-. $30,3 1) >iji. ei. $-0- *18,850

Mental

The SEAHSA Board of Directors undertook
development of a regional Mental Health
Plan based on the growing concern that
services were inadequate and funding levels
minimal. A key-informant survey was de—
signed to determine community pei“ceptions
of the availability, effectiveness, and
cost of the services. Responders were
asked to indicate gaps 1in service and to
identify which resources were felt to be
inadequate or non-existent.

from this information, a special Mental
Health Task Force made recommendations for
improved mental health services for the

individual service areas and for the region.

Following arc the regional recommendations
for improved mental health services in
Sout heast:

Review

Health Plan

Regional Recommendations:

"research and develop facilities for
inpatient and psychiatric care in South—
east .

"research and develop community detoxifi—
cation services.

"establish a treatment facility for youth
with substance abuse problems

"stress education and prevention in pro—
grams; develop local support networks

"conduct study on the num>%®- of inpatient
bed? needed in Southeast

"address inadequate funding of programs

Activities

SEAHSA reviewed ten grant applications for State Health and Human Service funds and Public

Safety monies for domestic violence programs.

east mental health programs, new programs,
status of tlteSe review j.; e follow.:

Board P-c
Prog ram oinmeinlat ion
“ni h A /, F s.
T ALt ch e
L fap mooutt S
a. 1l le n-l" .
Pve, e KL Ly ! LI
S1ay. it
1S SRS U5 m .
M nu % L@l
" Pm *'!*f*lhc*v 5 cerr t/
o %A/ 1 oV
- ”‘y_.; %7 .? >
PR A R O A L A ¢
Aosiove dtifh ot e I m d; /.  -ac
troa'lik
| K el | =
. t« X °l,
[o 1 SN

Proposals reviewed were limited to South
and reviews, performed on special request. The

I'lI-rt 1'IT. at @« of Seed

\| All'iA assisted applicant* m llie tON pro
less which del ermines the appropriat one s
ot large capital expenditures or iJOW
rrvicos in a health care lacrlity.

11.iill)1 11BS S3, tiie SI'AIISA a i teil with
tii" lertit irate ol Need tor the .lune.in

10 mojial Rehabilitation Hospital to uiudilA
a previous l'erl ilivale ol Wed. Ibis pi

p. al was recommended lor approval m
diti\ ol 1US <

A e.mid reqtti'st lor Certificate of Need
lit been initiated |iv Bartlett Memorial
n qgnt.il ill bilieau. Reiiovat ion/e xpaiis iop
«e tliit livIilit> will be looked at during
1 iunitng vyisir.

Committees/Advisory Groups

During 1982-83 SEAHSA had assistance from
three standing committees of the Board
and a special mental health task force.

Committees of the Board

Plan Development/Implcmentation
Project Review
Futures

Spec i.a] Task Force

Mental lleal til Study J, Plan
Charlotte Barnes*

Willi am Hiebcls1

Janet Winfii*

Jdon Shael'er, Kake

Delia Sanderson. llydaburg

AN | | -1 1 a1 (.

SEAHSA

Southeast Alaska

Health Systems Agency
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Annual Report
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Introduction

The Southeast Alaska Health Systems
Agency is the formally recognized
health planning body for Southeast by
the State of Alaska and the federal
government. Health Systems Agencies
were designated about eight yem®s ago
to ensure consumer involvement in
health care decisions and reduce costs
for services.

Like all other USA"s, SEAHSA is a pri—
vate, non-profit corporation governed
by a diverse Hoard of Directors who
represent all types of consumers and
providers of health care services from
small and large communities through—
out the region. SI-AHSA covers all of
Southeast, from Met lakat la lip through
Vakutat. The other USAs in the State
are located in Anchorage (which covers
tile South Central Region), and Fair—
banks (which covers the Northern re—
gion). iTl"is report has been published
for the benefit of our membership --

the people who live in Southeast Alaska.

there are mam things that cannot be
covered 1in a summarv ot this “ype. ]
there are questions about our organi
cation or activities, you ran .peak
with persons on our hoard, or call its
at the SEAHSA offices 225-%S1

The 1985-84 Annual

Annual Implementation Plan

Implementation Plan (AIP) highlights eight short range objectives, to

be monitored and assisted toward completion during the coming year.

Heal th
Education
Curriculum

Kathy Bryant, matt, and hoard members Bella Watson [Yakut,al Julia Hiii vental
JJuneau), and Mann James tPeWtShural meal to OtSCIi! plannm,/ aclMhtr;, enta

Heal th
Services

Overview of Activities

Plan Development

Revised the 1982 HSP and prepared an exec—
utive summary; produced an AIP and progress
report; completed a regional Mental Health
Plan and Kakc Community Mental Health Plan;
initiated planning efforts on Pr nee of

Wales Island.

Resource Directorics

Completed the SEAHSA Regional Directory of
Health and Social Services and the Health
Education/Risk Reduction Activities
Directory.

Issue Papers

Completed two issue papers examining the
effects of rapid growth and decreased
state and federal funds on the Ketchikan
service area; two publications were com—
pleted 1in conjunct on with the Alaska
Health Coalition: “Public Involvement in
Health Care Decisions”" and "Certificate
of Need: Revisi -n or Repeal."

lleall li Systems Peve lgjniient

Assisted applicants in completion of their
proposals for State liin.ls, provided sta—
tistical and other plannic,. information to
grant applicants, participated in meetings
with community groups seeking to establish
.ervices in their communities, worked with
Native organizations in development o]

serv iccs

Community Information 8 Assistance

Coordinated presentations by State Health
Education Office concerning the use and

_ S . N Evaluation
availability of Medical Information Cards; Service
coordinated presentation on Hospice pro—

. N _ N Accept-
grams in Ketchikan and assisted in develop— ahility

ment of a local program; initiated a health
information and promotion project with the
"legislative community"™ in Juneau; worked
extensively with the Ketchikan Gateway
Borough School District in development of

a comprehensive school health curriculum. Inferrim ion

Data [, Information ‘ggtPiiUm
Maintained the data library and updated

statistical information; provided infor—

mation, on request, to a number of indi—

viduals, groups and agencies; conducted

funding searches on request.

Program Evalnat ion

Participated in the site evaluations of
Southeast Mental Health Centers with
Slate staff; assisted various providers
in thoir internal monitoring and evalua—
tion functions; completed evaluation of
the SLAIISA-sponsorcd hunting safety cur—
riculum; conducted key-informant survey
of mental health services in all Level

Il and 11l communities.

Review Activity

Reviewed ten grant applications for FY84

Promotes comprehensive
health education curri—
culum for grades K-12 in
Southeast school districts.

Seeks to establish mental
health services in Level |
and Il communities; en—
courages mental health
training for lay persons in
the areas of education,
counseling and referral
services.

Seeks comprehensive mental
health and substance abuse
treatment programs; pro—
grams will be assisted in
conducting needs assess—
ments for special target
groups in their catchment
areas.

Increase public informa—
tion regarding mental health
and mental health services
in Southeast.

i'h rdinat ion

Snokina Seeks to establish smoke-
free environments in all
public meeting and office
facilities.

Inpatient Encourages a feasibility

Psychiatric study for designating com—
Services munity hospitals or a
regional inpatient facility.

OPR Encourages development of

and training programs and
First A.id resources to meet EMS pre—
hospital manpower needs;
encourages guidelines re—
garding CPR and First Aid
availability at public
gatherings.
Proaram Seeks to develop a compre—

hensive network of service
agencies that respond to
family violence. Seeks
establishment of a community
support network of POW com-
muni ties.

Health Systems Plan

An Executive Summary of the 1982 Revised
Health Systems Plan for Southeast Alaska
was completed and distributed throughout
Southeast and the State offices. Major
components addressed are:

Alcohol Abuse

Accidents

Mental Health

Maternal and Child Health
Non-alcoholic Substance Abuse
Heart Disease and Other Disorders
of the Circulatory Systenm

For a copy of the plan, or its summary,
contact tiie SEAHSA offices.

Board of Directors

Officers:

Arthur Willman, President

Margaret Bixby, Vice-Pres.
William Diebels, Secretary
Janet Wipfli, Treasurer

Board:

Solomon Atkinson
Charlotte Barnes
Margaret Bixby
Nilljam Diebels
.Julia Hal 1
Penelope Illolden
Marie .James
Shirley Johnson
Alice Lehnert.
Craig S. Slater
Cccil Smith
Bella Watson
Arthur Will man
Janet Wipfli
Pan 1 Young

vt Lin'l', Lol m<FAItl V

Mt. Edgecumbe
Juneau

Juneau

Ketchi kan

Met lakat la
Thorne Bay
Juneau

Juneau

Juneau

Juneau
Petersburg
Juneau
Wrange Il
Petersburg
Ketch ikan
Yakut at

Mt . Edgcciimb.c
Kot ehi kan

Port Alexander
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Senator Joe Josepiison
State Capital

Pouch V

Juneau Ak. 99811

Dear Senator Joe Josephson:

During this session you will be looking at SB 334 "An act relating
to health resources development; and providing for an effective date."
This bill would move the state closer to co-ordinated health care
planning. It v;ould help to asssure that health care services are planned
for and provided for in an orderly manner that meets the needs of the
specific region. Comprehensive regional planning should he of benefit to
you as a legislator because provider organizations should be looking to
meet the regionally defined health needs, rather than assaulting each
individual Jlegislator with a cacophony of givemu, no giveme.

This legislation 1is supported by the three Health Systems Agencies
that currently serve the state. These Health Systems Agencies were
established by federal mandate to provide planning and review services,
and have established close working relationships with tiie Alaska
Department of Health and Social Services. However, only a legislative
mandate will gaurentee a long term stable commitment to health care
planning, and provide the necessary state funds to insure continued
support from the federal heath planning program As the state faces
declining oil revenues you as a legislator are going to be facing harder
funding choices from competing needs. Regional Health Resource Agencies,
with boards consisting of representatives of regional non-profit Native
Corporations, health care providers, and consumers can provide valuable
input to you as you make health funding choices for your area.

rc

q .

Thank you for your time and thoughtful consideration of this bill.

Sincerely,

Becky Bear, Legislative Liason



cOX 7015 ketcHikaN. ALaska 99901 907-225-°66"

Memorandum to: SEAHSA Board of Directors

From: D. J. Pielech, Director ,\V
Date: March 13, 1984
Re: Proposed Work Program

Attached, you will find a draft work program for the 1984-85
Federal Grant Application that must he submitted in final
form by May 1, 1984.

After you have reviewed the work program items contained
here, revisions will be made based on your comments, a
draft produced complete with staff day allocations and
timeframes, and a public comment period will commence.

Following this public comment period, a final grant
application will be developed and submitted. This,
then, 1is your chance to review the work program. You
will, of course, have additional time to comment during
the public comment period.

The work program 1is ambitious. It is based on 4 profes—
sional full-time staff. If our funding situation is
different than we expect, a new work program will he

dove loped.

Thank you 1I8i your help.



Southeast .-_laska neaitn oyster.s agency ) eta | rear
Function: Agency Organization and Management B = Board of Directors * _cr AOM
Function Stateirer.t: Perform all agency activities D = Director
directly related to the organization and governance HP/CE - Community Educator
SEAHSA, management of agency resources, provision HP/PRS - Project Review Specialist
of administrative and support activities HP/SPS - Special Plans and Studies

Al.

A2.

HP/DMA - Data Management and Analysis

|KID CBIECTIVE2ZCTLITIE;

Maintain policies and procedures pertaining to SEAHSA organizational structure,
governance and operation

Al.

Al.

Al.

Al.

Al.

Provide necessary fiscal and personnel administration

Review and evaluate organizational structure, policies and procedures and
receommend revisions when necessary

Periodic review and update of Bylaws, Personnel Policies, organizational
chart, and all other Board and administrative policies, and recommend revisions
when necessary

Maintain an accessible record of Board established policies, procedures and
State and Federal regulations

Maintain Board and Committee composition in compliance with Federal guide—
lines and Board policies

Provide necessary personnel administration

A2

A2

A

.2

Conduct screening/recruitment of program and support staff positions, as
well as consultants

A2 11 Recruitment andplacement of HP/Project ReviewSpecialist

A2 12 Recruitment andplacement of HP/Special Plansand Studies

A2 n Recruitment and placement of HP/Data Management and Analysis
A2 .1k Recruitment andplacement of Secretary 1

A2 .15 Recruitment andplacement of Accountant 1

Continuous [lino

Conduct periodic individual staff performance evaluations per personnel

. activity.
po.licies

09 Professional Staff Lavs
Function =

* i|t h W

indicates periodic and/or ongoing

Large X indicates deadlines or Focus.



Southeast Alaska Health Systems Agency
Function:

Function Statement:

B,

D,

Staff

AG.

Total Year
For

A5.2 Arrange for assist in external audits

A5.3 Review accounting manual annually to assure appropriate internal control
procedures for cash receipts, cash dispersemnets, payroll acquisition, and
disposal of assets; recommending revisions when necessary

A5.4 Provide regular financial reports to the Board

Provide staff development opportunities to enable satisfactory accomplishment
of SF.AHSA activities

A6.1 Continue review of current periodicals and literature
A6.2 Conduct weekly staff meetings to foster cross-disciplinary exchange

A6.3 Provide opportunity for each staff member to attend one continuing education
program per year, based upon available resources

Continuous lino
Ac*

I.hi "o mminrjic-r.e

runction

;=a

Professional

Staff Cays



Southeast Alaska Health Systems Agency

Function:

Plan Development B- Board of Directors
Perform agency activities directly related to D- Director

Function Statement:

development of
recommendations,
areas within the region

goals,

Nr?1-"D5

B,

B,

Staff

Staff

B

1.0

B2.

0

long range and short term plans that address HP/CE - Community Educator

and priorities for the region or HP/PRS - Project Review Specialist
HP/SPS - Special Plans and Studies
HP/DMA - Data Management and Analysis

Periodic review/revision or ppdate of adopted agency health plans.

BI.1 Continous monitoring and final progress Report on 1983-198A Annual
Implementation Plan (AIP)

B1.2 Develop and Adopt Draft 1985-1989 Annual Implementation Plan

N
BI1.3 Reviselyaﬁﬁ Adopt official 1983-1986 Annual Implementation Plan, prepare
for printer, and final distribution.

Bl.4 Continous monitoring, mid-year and final progress reports on 1985-1986
Annual Implementation Plan.

BI.5 Complete preliminary work on 1985-1989 Health Systems Plan

Develop health planning position papers or documents on topics of high priority
for the region.

B2 .1 Identification of prior ity "topics for position paper development.
B2.2 Research and analysis of issues.

B2.3 Publication and/or presentation of documents with opportunities for
public input

B2.4 Dissemination of position papers.

; Total
i For

Cont. i nuot.s
ac:iv:

Year
Function

lino 1u'li

Professional

..0*

Staff Cays



Professional

Soutneast Alaska Health Systems Agency i Tgtal Year
Function: Plan Implementation/Review Activity B- Board of Directors j rCJ. —runcTTon =
Function Statement: Perform all agency activities directly related Director L

to the project review function_ develop procedures and criteria HP/CE- Community Educator
and perform actual reviews of health programs and facility con- HP/PRS- Project Review Specialist
struction HP/SPS- Special Plans and Studies _
HP/DMA- Data Management and Analysis
.sresponsible Fa-*v 3EGJISED OBJECTIVES AND ACTIVITIE:
B. D PRS C1.0 Develop and maintain procedures and criteria for conduct of agency review
o responsibilities that meet all federal and state requirements.
Cl.1 Periodic review/revision of adopted external procedures for conduct of
health program and construction/capital project reviews
Cl.2 Provide consultation and technical assistance to all applicants and
prospective applicants

B, PRS, Staff "C2.0 Conduct local or regional reviews of grant applications and proposals for

local, state, or federal health service funds.

C2.1 Provide technical assistance to prospective applicants.

C2.2 Review and comment on applications according to Board policies and
procedures.

C2.J Forward comments on to appropriate authorities.

B, 1), PRS, Staff C3.0 Conduct reviews of proposals for construction or expansion of institutional

heall:h facilities or services.
cl.1 Provide technical assistance to prospective applicants.
Cl.2 Review the project proposal and develop recommendations, according to
Board policies and procedures.
Cl.1 Forward recommendations on to the Commissioner and SIHIPUA.
"0 ;t.oiis lino in- no

'oe e jtvbimItC JOfU!l ilie".

"



Noucneast MicS"<?. <-ea itn Systems Agency

B

Function: rian Implementation/Health Systems Development B- Board of Directors

Function Statement: Perform agency activities directly related to D- Director

resources development whereby the agency seeks the assistance and HP/CE- Community Educator

support of others towards development of new, expanded, or HP/PRS- Project Review Specialist

modified health resources

R SPS CE Staff

B SPS Stiff

SPS CF

D1.

D2.

D3.

0

0

HP/SPS- Special Plans and Studies
HP/DMA- Data Management and Analysis

Gbec,, ii._C

Promote the implementation of the 1985-1986 Annual Implementation Plan
DI.1 Distribute AIP to all interested of affected agencies

DI.2 Engage additional agencies or individuals to promote the AlPwherever
possible.

Di.3 Provide technical assistance and coordination towards implementation
of objectives.

DI_A Document accomplishments of AIP objectives, and disseminate information
in the region

Provide technical assistance or consultation to area agencies, rganizations,

community goups and institutions in identifying or planning for health services,

as requested

Complete health systems plan for l.ynn-Cnnal area

1)3.1 Develop and adopt framework for I.vnn Canal Health Plan

D3.2 Visit local healthcouncils and interested individuals,groups, and
agencies to refine health plan framework and begin work on needs

assessment and identification of planning issues

1)3.3 Conduct all necessary research, coordination and public involvement
meetings in the affected communities

1D3.A Draft Il.ynn Canal Health Plan
1)3.5 Solicit public comment on plan and revise accordingly

1)3.6 Prepare final draft for Board approval, printing, and public
disseminat ion



Function:

Function Statement:

Plan

Implementatioi i/Health Systems Development

E D UEJE."TVES

Work with 1local health councils in the rural areas to strengthen planning
functions and linkages with the regional health planning process

D4.1

D4.2

D4.3

D4.4

Identify rural health councils based on interest and available agency
resources

Meet with local health councils and assist them in determining community
needs

Advise local health councils on availability of funds and options
for program and services development

Strengthen mechanisms for local health council input into regional
health planning process



