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have substantial security specifications, 1is that its construc—
tion generally commits the State to a fixed kind of space
limited in function. Should Alaska®s correctional needs change
in the future its ability to adapt will be shaped by the kind

of space that has already been constructed.5 The construction
of two units would allay this commitment. For example, suppose
the State®s max needs halved over a period of time, one unit

could be more easily converted to serve some other purpose.

Transfer of Inmates -- An undesirable possibility in corrections
is the formation of cliques and organizations among the inmate
population for purposes of disruption. The most efficacious
action by management is transferring key 1inmates, preferably to
a different unit. This, obviously, can only be accomplished if

there 1is another unit available.

Control of the Institution -- From administrators contacted

there was unanimous agreement that the smaller the institution
the easier it is to control the inmate population, even where

the same staff to inmate ratio existed. The main reason was

due to the ability of staff to establish rapport with the

inmates and diffuse quickly and efficiently potentially dangerous
situations. In larger institutions the mere number of inter—

actions which occur tends to inhibit this important function.

~Adult Corrections 1In Alaska, p. 41.



Smaller Prisons Are More Humane and Safer For Staff and
Community -- Conrad sees prisons as inevitable in modern
society, but advocates they need not be inhumane, dehumanizing,
brutal holding tanks for inmates. Rather, the solution lies
in designing and building smaller institutions that would
reduce the inhumanity that breeds 1in the larger institutions.
Conrad argues that continued use of brutal maximum security
prisons not only affects the inmates, but degrades all of
society. This argument is supported in a study which
established the 1inmate®"s perception of density was directly
related to rate of assaultive behaviors by inmates on other
inmates and staff. It is likely that perception of density is

directly related to the size of the institution.

As Roger Endell noted, other states have found that the larger
the facility the higher the incidence of prison violence. He
further attributed the relative absence of violence in Alaska's
prisons to its small prison capacities, Dana Fabe, head of the
Public Defenders 1in Alaska, also concurs and stresses the need
to establish several small maximum security Tfacilities. "Ms.
Fabe believes that this approach would also strengthen the
Division®s ability to separate dissimilar groups of maximum
security prisoners; e.g., sex offenders could be housed apart

from other classes of prisoners.”



Other Institutional Advantages - In an interview with many of
the staff at the Fairbanks Office of Adult Probation and parole,
several additional advantages were cited. Staff and inmate
attitudes would be much more positive in smaller prisons. The
reasons given for positive inmate attitudes was that in smaller
prisons the inmate retains his sense of individuality as opposed
to simply being a nameless face and number among many. As for
positive staff attitudes these would occur because of the
ability among small staffs to "get to know each other™ and form
supportive relationships. Higher levels of face-to-face commu—
nication would also reduce the possibility of inmate manipulation

of one staff member against another.
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IN THE SENATE BY FERGUSON BY REQUEST
SENATE BILL NO. 282
IN HIE LEGISLATURE OF THE STATE OF ALASKA
THIRTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act relating to chief school administrators; and
providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 1A.14.130 is amended by adding new subsections to read:

(d) A person employed as the chief school administrator for a
regionaleducation attendance area may not acceptany other employment
during the school year. The salary, 1including cost of living and
longevity adjustments and with the monetary value of all. benefits
received, may not 1in the aggregate exceed the annual salary of the
governor under AS 39.20.010 as adjusted in the manner provided by AS
39.27.020 wunless approved by the school board and the legislative
Budget and Audit Committee.

(e) A contract with a person employed as the chief school admin-—
istrator may not provide for deferred benefits following termination
of employment except for those deferred benefits available to all
certified employees of the district.

) A person employed as the chief school administrator for a
reg.onal education attendance a:ea may not be absent from the district
for more than 6 consecutive days while school is in session unless on
sick or military leave approved by the school board and the legisla—
tive Budget and Audit Committee.

(9) A person employed as the chief school administrator for a
regional education attendance area may take sabbatical leave only if

t?ie leave 1is approved by the school board and the legislative Budget

1- SB 282
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*

and Audit Committee. The chief school administrator for a regional
education attendance area may not receive more than one-half salary
during absence for sabbatical. IfT the chief school administrator for
a regional education attendance area 1is not employed by the district
for three consecutive years upon returning from sabbatical, unless in—
capacitated due to medical reasons approved by the school board and
the legislative Budget and Audit Committee, all compensation paid by
the district during sabbatical must be repaid at the rate of one-third
for each year not served.

(h) A contract 1issued to the chief school administrator for
regional education attendance area may not exceed three years ?n
duration and negotiations for 1its renewal may not commence prior to
180 days before its expiration.

Sec. 2. AS 14.20.207(1l) 1is amended to read:

D) "teacher" means a person serving 1in a teaching, coun-—
seling, or administrative capacity and required to be certificated in
order to hold the position, but does not mean a person employed as
chief school administrator for the purpose of 14.20.150;

Sec. 3. This Act takes effect immediately 1in accordance with AS

01.10.070(c).

-2- SB 282
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PURPOSE OF THE REVIEW

In accordance with a Legislative Budget and Audit Committee

request, and the provisions of Title 24 of the Alaska
Statutes, a special review of funds appropriated in 1980 to
the Department of Education for a grant to the Bering Strait
REAA for adventure-based education projects was conducted to
determine the current status of the appropriation.

STATE OF ALASKA -1- DIVISION OF LEGISLATIVE AUDIT



ORGANIZATION AND FUNCTION

Section 16, Chapter 50, SLA 1980 appropriated $300,000 to
the Department of Education to be awarded in the form of a
grant to the Bering Strait REAA for adventure-based educa-—
tion.

AS 14.30.500 states that an adventure-based education pro—
gram should be designed to bring adventure-based education
to high school students and appropriate juvenile offenders.
The program should include provisions for basic skills-
learning and skills-generalization. Skills-learning in—
cludes physical conditioning, technical training, and safety
training, while skills-generalization includes vocational
counseling and placement, family and interpersonal counsel —
ing, community service systems, etc.

The responsibility for determining the acceptability of

projects submitted by the Bering Strait REAA rested with the
Department of Education.

STATE OF ALASKA -2- DIVISION OF LEGISLATIVE AUDIT



FINDINGS AND RECOMMENDATIONS

Recommendation No. 1

The Department of Education should establish a firm date
when the $300,000 encumbrance for adventure-based education
will lapse.

Section 16, Chapter 50, SLA 1980 appropriated $300,000 to
the Department of Education. The funds were to be awarded
by the Department as a grant to the Bering Strait REAA for
adventure-based education projects.

AS 14.30.500 sets forth the criteria which an adventure-
based program/project must meet in order to qualify for
State support.

On September 29, ISGu, the Attorney General issued an opin—
ion based on a review of the proposal submitted by the
Bering Strait REAA that projects sponsored by the REAA did
not meet the conditions required by AS 14.30.500. The
opinion pointed out that students who did not qualify had
participated in the projects, and the projects included in
the proposal did not meet the criteria required by

AS 14.30.500, e.g., basic skills-learning and skills-
generalization. Skills-learning includes physical condi—
tioning, technical training and safety training, while
skills-generalization includes vocational counseling and
placement, family and interpersonal counseling, community
service systems, etc. As a result of the Attorney General's
opinion, the Department of Education elected not to release
the funds to the REAA.

In May of 1981 the Department of Education requested appro—
priate information which would allow the Department to
release the funds. The REAA submitted data to the Depart—
ment. However, the Attorney General stated that the infor—
mation did not satisfy the criteria included in AS 14.30.500.

On June 23, 1981, the Department of Education again contact—
ed the REAA requesting information which would allow the
Department to release the funds. The Department encumbered
the $300,000 on June 24, 1981, in order to prevent the funds
from lapsing before the REAA had sufficient time to furnish
appropriate documentation for approximately $228,000 in
expendi tures.

STATE OF ALASKA -3- DIVISION OF LEGISLATIVE AUDIT



As of (October 1, 1981, the REAA had not furnished any addi—
tional documentation to support its Fiscal Year 1981
adventure-based education projects expenditures.

In order to expedite disposing of the encumbrance, the
Department of Education should establish a firm date by
which the Bering Strait REAA must provide the required
documentation. If adequate documentation has not been
submitted by that time, the encumbrance should be reversed
and the appropriation lapsed to the General Fund.

STATE OF ALASKA DIVISION OF LEGISLATIVE AUDIT



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-BASED EDUCATION PROGRAM
CHRONOLOGY OF EVENTS REGARDING
ADVENTURE-BASED EDUCATION FUNDS
For the Fiscal Year Ended June 30, 1931

Date Description

August 30, 1979 Section 3, Chapter 86, SLA 1979,
adding a section to Title 14 of the
Alaska Statutes with regard to
adventure-based education, becomes
effective.

May 31, 1980 Section 16, Chapter 50, SLA 1980
appropriated $300,000 from the Gener—
al Fund to the Department of Educa-—
tion, special programs, for payment
as a grant to the Bering Strait REAA
for an adventure-based education

program.
August 4, 1980 Bering Strait REAA requests that the
Department of Edi._ 1on disburse

$300,000 for adventui3-based educa-—
tion programs.

September 19, 1980 Bering Strait REA-\ advised by the
Commissioner cf the Department of
Education that there 1is a question
regarding the Department®s legal
authority to release the funds.

September 29, 1980 The Attorney General issues an opin—
ion stating that the Bering Strait
REAA is not 1in compliance with the
provisions of AS 14.30.500 regarding
qualifications for adventure-based
programs. The Attorney General
states that funding should be with—
held by the Department pending com—
pliance by the REAA,

September 30, 1980 Bering Strait REAA requests transfer
of $300,000 in Fiscal Year 1981

adventure-based edue tion funds from
the Department of Ed .:ation.

(continued next page)
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-BASED EDUCATION PROGRAM
CHRONOLOGY OF EVENTS REGARDING
ADVENTURE-BASED EDUCATION FUNDS
For the Fiscal Year Ended June 30, 1981

Date Description

November 3, 1980 The Department of Education advises
Baring Strait REAA that funding of
the adventure-based education pro—
jects initiated by the REAA would be
withheld pending submission of an
acceptable proposal by the REAA.

May 1, 1981 The Department of Education informs
the Bering Strait REAA that an ac—
ceptable proposal must be submitted
by May 15, 1981.

May 19, 1981 Bering Strait REAA submits a proposal
to the Department of Education.

May 26, 1981 The Commissioner of Education re—
quests an opinion of the attorney
General regarding the REAA"s proposal.

June 1, 1981 The Attorney General advises the
Commissioner of the Department of
Education that the program described
in the proposal dees not meet statu—
tory adventure-based education cri—
teria.

June 2, 1981 The Department of Education again
denies funding to Bering Strait REAA.

June 23, 1981 The Commissioner of the Department of
Education informs the Superintendent
of the Bering Strait REAA that the
$300,000 appropriation has been en—
cumbered so that reimbursement to the
REAA for expenses 1in the operation of
the project can be initiated upon the
receipt of proper documentation.

STATE OF ALASKA -6 - DIVISION OF r ~.SLATIVE AUDIT
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Communications
Travel

l'urchased Services
Teachinjj Supplies
Office Supplies
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Other Supplies
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Traininu
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0
0

Ski Trip
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STATE OF ALASKA
depaetheht cf education
3ERING STRAIT REAA

adventure-eased

education

alalvsis Or expenditures ev project
For the Fiscal Year Enced June 50, T?8i

(Note 1)

?rj=-ra~ _Administrative Cose;

Consultar.t Fees

Basler
Easier
3asier
3asler
Basler
Basler
Basler
Basler
Easier

OOOOOOO0OO

Fisher -
Hiller -

— o

06/15/80-06/30/80
07/01/80-07/31/80
08/01/80-08/31/30
09/01/80-09/30/80
10/01/80-10/31/80
11/01/30-11/30/30
12/01/80-12/31/80
Overpayment

82 hnurs additional between

01/13/81 and 06/26/81 (Note 2)

11/01/80-11/20/8.0
07/C1/S0-07/31/30

Tocal Consultant Fees

Communications

Telephone 3111

Telephone Si
Telephone Bi
Telephone Bi
Telephone Bi
Telephone Bi
Unident ified
Telephone Bi

TocalComr.unic
Trave L
Airfare

Goodhue
Tongen
Mohman
Bas ler
Thomas
Hohnan
Hohir.an
ilonman
Ilohman
Basler
Bas lor
Basler
Basler
Easler
Basler
Basler
Basler
Basler
Basler
Basler
Basler

O oY

[

POOO0N0 00000 TRIDXRE

Per Dienm

N. Coodhue
Bas ler
Basler
Basler
Easler
Basler
Basler

O0000OO0

(continued next

11
11
11
11
1]
Il - C. Basler

ac tons

- lodging

- lodging

page)

tr*re or . 8_

ulvitiuh o*

Dare

07/14/80
07/02/80
08705780
09/05/50
09/26/80
11/10/80
11724780
1. 22/80

07/10/81
11/01/80
07/14/80

08/04/80
09711780
10/15/80
11/12/80
12/18/80
12/19/30

02/19/81

09712780
07/22/30
03721780
09/10/80
10/01/30
10/09/80
12/17/80
12/17/80
01/30/81
09/07/S0
08/?71/00
07725730
10/10/80
10/10/30
01714731
01/14/81
01/28/81
02/19/81
07/10/81
09/21/81
10/26/51

09/12/80
07723730
09/027/S0
09702730
09/03/80
10/157/80
11/12/S0

LIUITCLATIWI AUOILT

Amount

S 1,
2,
2,
2,

2,

1

3,

13.

000.
000.
000.
000.
2,000.
000.
2,000.
,000.

280.
575.
975.

830.

289.
299.
214.
424.
598.
263.
210.
388.

.788.

254.

.618.
222 .
212.
601 .

864.
552.
225.
246.

95.
190.

290.
228.

104.
326.
212.
289.

60.
136.
104.
229.
200.

62.
163.

00

70
58
00
09
98



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-BASED EDUCATION
ANALYSIS OF EXPENDITURES SY PP.OJECT
For c.-e Fiscal Year Endec June 30, T*ali

(Koce 1)

Prolec:

Prosrarr. Administrative Coses (conc®d)
Travel (conc"d)
» Golds creak

L1en
Wien

Tocal Travel *
Various Vendors

Adj. Encries
Tocal Various Vendors

Office Suoolies

Peccy Cash and Miscellaneous Supplies

Storage Charge - Illorcons Auke Bay
Tocal Office SuoDlies
Eauior.enc
Yukon Office Supply
Tocal Eauioir.enc
Total Program Adr.inlscracive Coses
Soaov Smith

Consultant Fees

T. Biss
T. Biss
T. Biss
T. Biss
T. Biss

Ekvall-Scern Communication Croup
Ekval 1-S":em Communication Group
Ekvall-Scern Communication Croup
Ekvall-Jtecn Corns,unication Croup

C. Yager
C. Yager
C. Yager
T. Eckles

Tocal Consultant Fees
Travel
Airfare

Ekvall-Scern Communication Croup

T. Biss

T. Eckles

Ekvall-Stern Communication Croup
T. Biss

Car Rental
C. Yager
Unidentified 07/10/30-C8/11/S0

(concincec next page)

tiAtr o> _9_

Dace Amount
10/10/80 S 30.
10/10/30 30.
9.155.
351
351.
07/11/S0 100.
10/22/80 6C.
160.
09/03/80 264.
264 .
31,551.
07/01/80 2.250.
07/15/80 750.
07/30/30 1.500.
08713780 2,000.
08/29/80 1,000.
07/01/30 3.150.
07/15/80 1.050.
07/20/80 2.100.
09/11/80 2.450.
07/1-"./S0 525.
08718730 1,C5C.
09/11/80 525.
08713780 1.500.
19.350.
07/01/30 222
07/01/80 457.
08713780 241.
09711750 228.
10/31/30 90.
07/28/80 20.
09702730 900.

OIMIION or UIfItLATIVI AUQII

00
00

58

.45

45

00
60

60

95

95

03

.00

00
00
00
00

26



STATE OF ALASKA

department

of

education

BERING STRnlIT REAA

adventure-based

education

ANALYSIS OF EXPENDITURES BY PRCJECT

For cite Fiscal

Proiecr
Soaov Si--.irh (conc"d)

Travel (conc"d)

Freizht

Wien Colds creak
Wien Golds creak
DBG EXxpress

Tocal Travel

Purchased Services

C. Yager
3laines Arc Frar.e
Air Freighc - Wien
Lang Encerprtses
Air Freighc

- Lighcing

(Note 1)

- Eleccrical
- Wien

Alaska Stagecraft Lighcing Rental

Tocal
Ocher Suoolies
Blaines Arc Frarr.e

Caroles Custom Shop
Scagecrafc Industries

Ekvall-Scern Cor.municaCion Group

Tocal Ocher Suoolies

Ecuior.-.enc
Piccures

Tocal Eauiorcenc

Tocal Soaov Smith

Musical
Consulcanc Fees

J. Ingalls
J. Ingalls
J Ingalls
P. Fisher

P. Fisher

P. Fisher
B. Roderick
B. Roderick
T. Tibbect
T. Tibbect
T. Tibbett
M. Bean

J. Chief, Jr .
R

Purchased Services

einburse Payment co Dancers - J.

Total Consultant Fees
Communications
Telephone Bill

Tocal Cotr.rrunicaCions

(continued next page)

irri o*

- Legislative Affairs

10

- Supplies

Ingalls

Vaar Endec June JO,~r?si

Data

07/31/80
08/07/30
09702730

07/29/30
07/29/30
07/31/80
09/02/80
10/10/80
11/30/60

07/29/80
07/29/30
08/14/80
09711780

08701780

07/01/80
07/14/80
07/20/80
07/01/30
07/14/80
07/26/S0
07/01/80
07/01/80
0//01/80
07/14/8C
07/26/80
07/15/80
07/15/30
07/26/2<

09702730

IMIJION O0» LIOITtKA FIVI tuoit

»

Air.ounc

S 30.
30.
.00

2.224.

T7.
107.

32.
392.
1,075.

1,715.

50.
125.
185.
244 .

604.

1,004.
1,004.

25,398.

73.

73.

00

26

47

47

36

75

75



Probect

Musical (cont®d)

STATE OF ALASKA
DEPARTXEUT OF SDLCAITOX
5EF.IMG STRAIT REAA
ADVEMTL"P.E-BASED EDL TATIO::

AMALYSIS OF EXPE.IDITURES 111 PROJECT
For the Fiscal Vest Sncec June 3U, 1951
(Mote 1)

Data

Travel
Airfare
Wien - four passengers 07/01/30
T. Tibcetc 07/02/80
S. Roderick 09/,10/30
T. Tibbec; ARG
J. Ingalls 10/10/30
P. Fisher 10/10/S0
C. Basler 10/10/30
Journal Entry 0S/31/S0
Per Dieir.
T. Tibbett 07/02/20
Migration Music - T. Tibbett 07/14/80
B. Roderick 07/14/30
Crackling Goose Productions 07/14/80
J. Ingalls 07/14/80
B. Roderick 07/26/30
Crackling Goose Productions - P. Fisher 07/26/80
J. Ingalls 07/26/30
T. Tibbett 07/26/80
Total Travel
Purchased Services
Airfreight - Bagpipes 07/09/80
Airfreight - Camera 07/09/80
Airfreight - Bagpipes 07/11/80
Airfrieght - Various 07/14/80
D&E Express 07/24/30
Wien 03/27/80
Swansons 08/14/30
Tundra Drums 08714780
Art Supply 08/14/30
Tundra Drums 09/11/30
Airfreight 10/15/80
Airfreight 10/1s/sC
D&E Express 10/15780
Swansons - Equipment 11/30/80
Miscellaneous Freight Charges JE2-6 02/27/81
Check 7151 - Mot Paid
Total Purchased Services
Teachim> Suoolies
Art Supplies 09/11/80
Total Teachino. Suoolies
Office Suoolies
Legislative Information - Xerox Cop ies 09702730

Total Office Suoolies

< TATI O* Ai.A»MA - 11

OIVMIONOF LICIKATIVI

«uai)

Amount

S

444 .
394.
283.
24i.
241.
241.
114.
241.

104.
262.
262.
262.
262.
262.
262.
262.
262.

4.403.

21.

106.
115.

20.
857.
44 .
76.
102.

50.
765 .
356.
(44.

2.52S.

57.

57.

14.

14.

SO

80

90



For the Fiscal

»

Project
Musical (ccn.t"c)
Ecuiorer.c

Olvrous 0113 Camera
Unident ified

Total Ecuior.ent
Tocal Musical
Juneau

Consultant Fees
. Thor.a
. Thor.a

. Thor.-.a
. Thor.a

OO0

Tocal Consultant Fees
.Travel

R, Sievenpiper
Total Travel
Purchased Services

Micro Bottles
Freight on Bottles

STATE 01- ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-Br.SED EDUCATION
AZATVS IS OF EXPENDITURES BV ??.C-*ZET
Vear Encea June JO,

(N"oce 1)

Boat Rental - Grizzly Bear Tours
Boat Rental - Grizzly Boar Tours
Boat Rental - Grizzly Bear Tours
Boat Rental - Grizzly Bear Tours

Total Purchased Services

Food

Marl: N < Pack
Mark N* Pack

Total Food

Eeuisitent

C. Thon.n - Advance on Equipment
Chandler Nugget Sports
Dorchas Water a Sewer Supply Company

Sunshine Sports
Home Reconditioning
Juneau Surplus Div.

- Sprav Covers
Equip,

Distributing Company

Ace Hardware
Tocal Equipment

Total Juneau

(continued next page)

i"rCl

Date

07/02/30
07/15/30

08/07/S0
09709780
09718730
09722780

10/10/80

03704780
10/21/80
08715730
09709730
09717750
10/22/80

09712730
11/20/80

03/07/80
09712730
09/12/30
09712780
11730730
11/30/30
11/30/30
11/30/80

Amount

S 444 .
62.

507.

13,495.

2,400.
2 .6CG.
3.0CG.
3.000.

12.000.

127.

35.

1.750.
1,750.
3,500.
2.880.

9.933.

979.
2,614.

3,593.

500.
420.
1,004.
2,067.
593.

451

1,493.
164.

6,694.

32,353.

80
50

20

72

.00

00

32
10

92

00
56
51
40
40

.05

45
11

48



STATE OF ALASKA
department of education
Sr.?.iz:c STRAIT REAn
ADVENTURE-based education
ANALYSIS OF EXPENDITURES DY PROJECT
For cr.e Fiscal Year Er.cea June 30, T?5i

(Note 1)
Pro:ecc Date
e.nc.-.orara
Consulrar.c Fees
Kascan School of Music 5 A,SC0.00
Kascan School of Music 3.600.10
Kascan School of Music iC 15 w J 1
Kascan School ,f Music li:-c,"is gl
Kascan School <" Music 12/19/ SO .4S0.0C
Tocal Cor.sulcanc Fees 26,000.00
Tocal Anchorace 26,000.00
turcoesn Trio
Cor.sulcanc Fees
C. Yager 09/11/80 350.00
C. Yager 11/01/SC 1,600.00
B. Maddox 07/31/80 5.C00.00
D. Maddox 09/17/80 2,733.00
D. Maddox 09/17/80 2,100.00
Pd. Co T. Miller for Wire Advance Co tiaddox 08/16/80 1,000.00
Cackling Goose Productions 08/18/80 1,000.00
Cackling Gcose Productions 08/30/30 2,000.00
Cackling Goose Productions 09/16/80 3,000.00
Cackling Goose Produce ions 09/22/80 1,000.00
C. Collins 11/01/80 600.CO
C. Collins 05/13/31 150.00
P. Dean 11/01/80 600.00
P. Dean 05/18/31 150.00
1. Richardson - Payment to Legislative Affairs
for Ruth Richardson Salary 09/26/80-10/31/80 12/19/80 6.635.35
Refund Miller (Ref. Check No. 155) (975.00)
Tocal Consultant Fees 26,963.35
Travel
Anchorage Hotel - European Travelers 11/30/30 925.53
Allv/ays Travel - Bus Charter 11/30/30 520.00
Allways Travel - Airline Tickets 09709780 16,268.00
Wien - D. Maddox 09703730 116.00
D. Maddox - Airfare - Liverpool 09/17/30 562.00
Allways Travel - Airline Tickets 09/13/80 5.125.00
Goldscreak - Alaska Airlines 09/22/30 23.00
British Airways - C. Busier C9/25/30 533.00
Goldscreak - Alaska Airlines 09/18/30 66.00
Allways Travel 10/15/S0 25.00
Wien Air Freight, Bethel - Liverpool
Journal Entry 06/30/31 1.537.62
Wien - Excess Baggage Charge 11/01/30 105.00
J. Barber - Passport Photos 09/02/30 290.00
Legislative Affairs - Maddox
Ticket tc London and Return 08/13/30 1,153.00
M. Thomas - Travel Advance 10/07/30 2,500.00
M . Thotr.as, 10/09/80 393.78

Travel Expenses Paid Out of Barclay's
Bank Account ($62,500 Deposited and

S6.806.78 Returned). 35,693.22
Check Not Clearing Bank 7195 (25.09)
Cackling Goose Per Dier. 03/13/30 35C.00
Cackling Gocre Per Diem 08/30/30 175.00
Cackling Goose Per Dier." 09/16/S0 525.00

Tocal Travel 66,856.00

(cant inued next page)
\rari or «k.*mA _13_



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-CASED EDUCATION
ANALYSIS OF EXPENDITURES 3Y PROJECT

For cne ,-iscal tear inuec June 30, 190l
(Note 1)
Proper Daca
European Trin (conc"d)
Various Vendors
Alaska Stagecraft - Lighcs Rental 10/317/30
Tocal Various Vendors
Teachins. Suoolies
Swansons - Tour 3or.es 09711780
C. Yager - Macerials 09/11/80
Cackling Goose Productions - Equipment 10/22/80
Alaskan School Supplies 10/01/80
Tocal Teaching Suoolies
Tocal European Trio
Ski Trio
Consultant Fees
Consultant Fees 02/17/81
Total Consultant -"ees
Travel
Various Vendors 02/17/81
Alaska Airlines 04/09/31
National Car Rercal 04/09/81
Gene®s Auto 03705731
Alaska Railroad 08/17/81
Bering Air 03713731
Tocal Travel
Purchased Services
Various Vendors 02/17/81
Total Purchased Services
Teaching Suuulies
Detail Available 02/17/S1
Total Teaching Sunnites
Eeuiomenc
Detail Available 02/17/81
Tocal Equipment
Tocal Ski Trio
Tocal Adventure-Based Education

- 1A

Tomofi o» klbitk«rivr *oO«r

Amount

S 375.

375.

500.

500.

2,739.
2..540.
175.
204.
349.
1.340.

7 .649 .

405.

405.

227

222.

2.150.
2,150.
10.927.

$228.4S82.

0G

00

00

00

00

00

.63

63

00

00

50

25



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT REAA
ADVENTURE-BASED EDUCATION
NOTES TO ANALYSIS OF EXPENDITURES BY PROJECT
For cne Fiscal Year Ended June 30, 198.1

Note 1 - Expenditures

This schedule includes all expenditures made to date 1in
connection with Fiscal Year 1981 adventure-based education
projects financed and directed by the Bering Strait REAA.

In connection with the projects, the REAA paid some of the
expenditures directly. In other instances, monies were
disbursed to a temporary organization established by the

REAA which paid for expenditures from a separate checking
account. The disbursements to the temporary organization

are not included herein, but the checks issued by the organ-—
ization for expenditures are included.

Note 2 - Additional Compensation - Christian Basler

The contract between Christian Basler and the Bering Strait
REAA called for the payment of $13,000 at the rate of $2,000
per month for the period June 15, 1980, through December 31,
1930. Any additional compensation required a written agree—
ment. Mr. Basler submitted a claim for an additional S2
hours work performed between January 13, 1981, and June 26,
1981, at the rate of $40 per hour. No written agreement was
in evidence.

STATE CF ALASKA _15- division OF LEGISLATIVE AUDIT



JAY § HAMMOND

HFE

POUC
TATE OFFICE BUILDING
OFFICE OF THE COMMISSIONER FMNEE_U- gl

January 5, 1982

Gerald L. Wilkerson, CPA
Legislative Auditor

Division of Legislative Audit
Alaska Office Building

Pouch W

Juneau, Alaska 99811

Dear Mr. Wilkerson:

V7e have reviewed the Preliminary Audit reports on:
A Special Reviev, of the Department of Education/Bering Strait
REAA Adventure Based Education Program for the Fiscal Year ended

June 30, 1981.

A Letter Report of the Department of Education, Northwest Arctic
REAA, Novemeber 6, 1901.

The Special Review had one recommendation: "The Department of
Education should establish a firm date when the $300,000 encumbrance
for Adventure Based Education will lapse.” The Department of

Education agrees with this finding.

Attached is a copy of a letter sent to the superintendent of the
Bering Strait REAA notifying that district of our intention to lapse
the encuiobrance as of February 4.

The district was also notified that any request for reimbursement of
funds expended must contain the information concerning program
activities and participants vrequired by the Attorney General®s
Opinion cf£ September 29, 1980.

Any reimbursement requests meeting these criteria and received prior
to February 4, 1982 will be honored; unexpended portions of the
authorization will lapse on February 4, 1982.

05 E1LH

-16-



Gerald L. Wilkerson .2 January 5, 1982

The Letter Report on the Northwest Arctic School District has been
reviewed. There are no recommendations contained in the Letter
Report; therefore, no action is contemplated by the department.

Sincerely,

Marshall L. Lind C/ﬁJA A
Commissioner



January 4, 1552

Rc.n Lehman, Superintendent
Bering Strait Schools

Be;: 1UeG

h'crnc, Alaska 55702

Dear Mr. Lehman;

Oil December 21, this department received the preliminary draft of
the Legislative Audit report on a Special Review of the Department
of Education/boring Strait REAA Auver.twre Raced education Progran.
A copy of the report is enclosed.

The vreport recommends that the "Department of Education should
establish a firm date when the $300,000 oncuribrance for Adventure
Raced Education v/ill lapse.0 Ir: order to establish that date, 1 am
requesting that your district forward additional documentation cn
the ARE projects administered during the FY Ca fiscal year, in order
that wo may make a determination as to what, 1if any, expenditures
are eligible for reimbursement under the Adventure Based Education
apprcwr.ation.

In supplying the documentation, I refer yon to the Attorney
Cenerai"s letter to me cf Septa,-her 25, 150, and to my letter to
you of June 23, 1901. Both of these documents clearly outline the
kinds of detail concerning programs and participants that we will
nec-d to make our determination.

As you recall, we notified yon cn June 2, 1931, that the backup
information which you have furnished dees not i.eet the requirements
of the statute. Therefore, if you do not have, or wish to submit,
further information, the encumbrance will Inpcu on February <, 19C2.

Sincerely,

i -
f Xsa.-*H iL* il
Comrussj onor
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THE LEGISLATURE

BUDGET AND AUDIT COMMITTEE t

March 25, 1983

Members of the
Legislative Budget and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska
Statutes, the attached report 1is submitted for your review.

A SPECIAL REPORT ON
THE DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT

July 1, 1980 - December 31, 1982

Gerald L. Wilkerson, CPA
Legislative Auditor
Division of Legislative Audit
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PURPOSE OF THE REPORT

In accordance with a Legislative Budget and Audit Committee
request and Title 24 of the Alaska Statutes, this special

report has been prepared to document the salaries, benefits
and travel expenses of key personnel of the Bering Strait e

School District.

STATE OF ALASKA -1- DIVISION OF LEGISLATIVE AUDIT
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ORGANIZATION AND FUNCTION

Alaska Statute 1A.08 provides for public education in unor—
ganized boroughs of the State to be administered by the re—
gional school boards of each regional educational attendance
area (also commonly referred to as school districts).

Title 1A also provides that, under the general supervision

of the Department of Education, a regional educational at-—
tendance area shall be operated on an area-wide basis under
the management and control of a regional school board. Pow—
ers vested with regional school boards include determining
its own fiscal procedures; employing a chief school adminis—
trator; approving the employment of the professional admin—
istrators, teachers and noncertified personnel necessary to
operate its schools; and establishing the salaries to be

paid its employees.
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS

Private Aircraft

Rent Subsidy (Note 3)
Transportation
Lodging

Food Allowance
Entertainment

Per Diem “Note A)

Other Benefits

Deputv Superintendent

Salary

Annual/Sick Leave
(days per year)
Health Insurance

Life Insurance (Note 2)

Private Vehicle

Kent Subsidy (Note 3)

Transportation
Lodging
Food Allowance

Entertainment

STATE OF ALASKA

Expenses +
Insurance

575/hr. &
Expenses

S230/mo.
Actual

(Note A)
(Note A)

(Note A)

5115/dny

(Note 5)

566, 2A5
36/16
Full
Family
Coverage
Employee

5300/mo. ¢
Insurance

SA80/mo.

Actual
Ac tual
530/day

Sup*t. Prior
Approve 1

Expenses +
insurance

S75/hr. +
Expenses

5230/mo.

Actual

Actual

Actual

Subject to
Board
Approval

(Note 5)

566, 2A5

36/16

Full
Family
Coverage

Employee

5300/mo. +
Insurance

S5R0/no.
SA80/mo.

(B1)
(82)

Actual
Actual
S30/day

Sup*"t. Prior
Approval

For die Fiscal Years 1983, 1982, 1981
Fiscal Year
Position 1982783 1981/82 1980/81
Superintendent
Annual/Sick Leave 36/1b 36/16 36/16
(days per year)
Health Insurance Full Fu) Ful!
Family F Family
Coverage _"eel\ Coverage
Life Insurance (Note 2) Employee , -ployee Employee
Private Vehicle 5250/mo. + 5250/no0. + 5250/mo. +

Expenses +
Insurance

575/hr. +
Expenses

5230/mo.
Actual
Actual
Actual

Subject to
Board
Approval

559,950
36/16
Full
Family
Coverage
Employee
5250/mo.

SA50/mo.
S580/mo.

(380)
(31

Actual
Actual
530/dav

Sup*t. Prior
Approval

DIVISION OF LEGISLATIVE A



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS

For the Fiscal Years 1983, 1982, 1981
Fiscal Year
Position 1982/83 1981/82 1980/81
Assistant Superintendent
of Vocational Education
Salary $59,400 $55,000 $48,720
Annual/Sick Leave 30/16 30/16 30/16
(days per year)
Health Insurance Full Full Full
Family t" rnily Family
Coverage Coverage Coverage
Life Insurance (Note 2) Employee Employee Employee
Rent Subsidy (Note 3) $380/mo. $455/mo. ("81) $455/mo.
$380/mo. ("82)
Transportation Actual Actual Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $30/day
Entertainment Sup*t. Prior Sup"t. Prior Sup*t. Prior
Approval Approval Approval
Assistant Superintendent
of Curriculum
Salary $56,160 $52,000 $43,260
Annual/Sick Leave 30/16 24/16 5/16
(days per year)
Health Insuiancc Full Full Full
Family Family Family
Coverage Coverage Coverage
Life Insurance (Note 2) Employee Employee Employee
Rent Subsidy (Note 3) $380/mo. $215/mo.("81) $215/rao.
$380/mo.("82)
Transportation Actual Actual Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $3U/doy
Entertainment Sup*t. Prior Sup*t. Prior Sup"t. Prior
Approval Approval Approval
Business Manager
Salary $57,500 $47 ,1)00 $47,000
Annual/Sick Leave 30/16 24/16 24/16
(days per year)
Health Insurance Full Full Full
Fatal 1y Family Family
Coverage Covers 7 Coverage
STATE OF ALASKA -6- DIVISION OF LEGISLATIVE AUDIT



Position

Business Manager (cont®dl
Life Insurance (Note 2)
Private Vehicle

Rent Subsidy (Note 3)

Transportation
Lodging
Food Allowance

Entertainment

Director of Administratio
Salary

Annual/Sick Leave
(days per year)

Health Insurance

Life Insurance (Note 2)
Rent Subsidy (Note 3)
Transportation

Lodging

Food Allowance

Director of Curriculum
and Instruction

Salary

Annual/Sick Leave
(days per year)

Health Insurance

Life Insurance (Note 2)
Rent Subsidy (Note 3)
Transportation

Lodging

Food Allowance

STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERINC STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 1983, 1982, 1981

Fiscal Year

1982/83 1981/82 1980/81

Employee Employee Employee
$300/mo. $150/mo.
$480/mo. $215/mo. ( B1) $215/no.

$480/mo. ( B2)
Actual Actual Actual
Actual Actual Actual
$30/day $30/day $30/day

Sup*t. Prior Sup"t. Prior Sup"t. Prior
Approval Approval Approval

n
$54,006
24/16
Full
Family
Coverage
Employee
$480/mo.
Actual
Actual

$30/day

$50,623
24/16
Full
Family
Coverage
Employe./
$4P0/"jo.
Actual

Actual

$30/day

-7-
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 1983, 1982, 1981

Fiscal Year

Position 1982/83 1981/82 1980781
Director of Blllngual-
Blcultural Education
Salary (10 months) $47,115 $43,625 $43,260
Annual/Sick Leave 5/13 5/13 5/15
(days per year)
Health Insurance Full Full Full
Family Family Family
Coverage Coverage Coverage
Life Insurance (Note 2) Employee Employee Employee
Transportation Actual Actual Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $30/day
Director of Special Education
Salary (10 months) $44,786 $49,658 $44,940
Annual/Sick Leave 5/13 5/13 5/15
(days per year) t
Health Insurance Full Full Full
Family Family Family
Coverage Coverage Coverage
Life Insurance (Note 2) Employee Employee Employee
Transportation Actual Actual Actual
Lodging Actual Actual Actual
Food Allowance $30/day $30/day $30/day
Director of Transportation
Salary (10 months) $42,697
Annual/Sick Leave 5/13
(days per year)
Health Insurance Full
Family
Coverage
Life Insurance (Note 2) Employee
Rent Subsidy (Note 3) $380/mo.
Transportation Actual
Lodging Actual
Food Allowance $30/day

STATE OF ALASKA —8— VISION OF LEGISLATIVE AUDIT



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO SUMMARY OF SALARY AND OTHER BENEFITS
For the Fiscal Years 1983, 1982, 1981

The Superintendent®s 1980/81 contract provided for an annual*”?
salary of $55,000. However, actual salary paid to the Super-
intendent totaled $35,300 as a result of the school board *f
authorizing leave without pay while he was lobbying for th8
Bering Strait, Northwest Arctic, and Yukon Koyukuk School
Districts. The 1lobbying agreement between the districts and

the Alaska Association of Schools Alliance, Inc., Ron"Honman,
Executive Director, required each district to pay the Corporation
$25,000 a year for the 1980, 1981 and 1982 legislative sessions.

The Superintendent®s current contract, entered on September 24,
1981, provides for an annual salary of $77,500. During Fiscal
Year 1981/82, the Superintendent was actually paid $70,400 i.a
salary plus the Corporation®s compensation provided for in the
lobbying agreement from two districts. According to the Super—
intendent, the Northwest Arctic School District did not pay

the 1982 contract amount.

Note 2 - Life Insurance N

The District provides life insurance coverage valued at the
employee®s annual salary. ¢

Note 3 - Rent Subsidy

The employees are assessed $270 per month and the District pays
their housing costs. The rent subsidy was calculated by sub—
tracting the $270 from the estimated monthly value of the housing
The estimated value was provided by the District Business Manager

n
Note 4 - Superintendent®s Travel Expenses s

During Fiscal Years 1980/81 and 1981/82, the Superintendent was
reimbursed for actual costs of lodging, food and entertainment.
During Fiscal Year 1982/83, the Superintendent receives $115 per
day as per diem while on travel status and is no longer paid
actual costs of lodging, food, and entertainment.

Note 5 - Superintendent®s Other Benefits

Or. September 24, 1981, the Superintendent®"s contract was
renegotiated for another three year period. In addition to the
salary and benefits listed in the preceding Summary of Salary
and Other Benefits, the new contract covering Fiscal Years
1981/82 through 1983/84 provides for the following:

STATE OF ALASKA -9- DIVISION OF LEGISLATIVE AUDIT



Membership - Full reimbursement for memberships 1in the
American Association of School Administrators, the Alaska
Association of School Administrators and other memberships
which the Superintendent feels are necessary to maintain
his professional skills.

Je&gfI*Plrog"TTACouCTe”™r The District
shall permit the Superintendent a reasonable amount of"
release t i m e t 0 attend programs,
seminars and courses which will lead to professional growth.
The district will pay the necessary travel and subsistence
expenses as approved by the District in its annual budget.

The Superintendent may serve as
a consuTtan™Jty~TCTT5T ""drstricts and educational agencies,
and engage 1in other activities of short-term duration at
his discretion. Board approval is required for all activities
which require absence in excess of five days. The Super—
intendent, with board approval, can continue to draw salary
and benefits while engaged in these activities.

Paym%%t of Retirement Arrearages - The District agrees to
pay years of arrearages to the Teachers®™ Retirement Sys—
tem for experience of the Superintendent between 1965 and
1967.

Year”™ The District shall grant a one year
Sabbatical (Fiscal Year 1983/84) with all regular compensa—
tion and benefits. The District may require quarterly
reports from the Superintendent regarding academic/program
advancement.

Spouse®s Travel - The District will pay the costs for t” e
Superintendentls spouse for travel to a professional or
District board meeting.

the District does not notify the
tendent 1in writing before December 31, that the contract
will not be renewed, it shall be deemed that the District
has renewed the contract for one year extending from the
termination date of the contract.

STATE OF ALASKA -10- DIVISION OF LEGISLATIVE AUDIT



STATE OF Al.ASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SUMMARY OF DISTRICT TRAVEL - KEY PERSONNEL
Fiscal Years 1981, 1982, 1983 (through 12/31/82)

Total Total Out-
In-District Of-District Total
Position Travel Travel Travel
1980/81
Board Monbers 582,682.69 5 56,366.82 $139.099.51
Superintendent 1,599.72 27,960.25 29,059.97
Deputy Superintendent 799.38 12,372.99 13.166.82
Assistant Superintendent -

Vocational Education 2,603.85 8,850.58 11,959.93
Assistant Superintendent -

Curriculum 3,629.70 9,926.35 8,556.05
Business Manager 1,135.98 6,257.26 7,392.79
Director of Administration N/A N/A N/A
Director of Curriculum

and Instruction N/A N/A N/A
Director of Bilingual/

Bicultural Education 932.25 799.72 1,681.97
Director of Special

Education 983.95 3,222.67 9,206.62
Director of Transportation N/A N/A N/A

Total 1*>80/81 599.362.02 5120.206.09 5219.568.11
1981782
Board Members 562,287.11 S 90,797.97 5103,039.58
Superintendent 1,138.59 27,679.52 28,818.11
Deputy Superintendent 1,998.28 12,799.79 19,298,02
Assistant Superintendent -

Vocational Education 1,657.70 11,109.38 12,762.08
Assistant Superintendent -

Curriculum 9,603.59 9,611.62 9,215.16
Business Manager 155.00 6,978.93 7,133.93
Director of Administration N/A N/A N/A
Director of Curriculum

and Instruction N/A N/A N/A
Director of Bilingual/

Bicultural Education 102.50 712.82 815.32
Director of Special

Education 537.26 789.58 1,321.89
Director of Transportation N/A N/A N/A

Total 1981/8? S71 .979,98 5105.919,06 S177.3A9.09

1982/83 (through 12/31/82)

Board Members 592,395.37 5 2,863.00 5 95,258.37
Superintendent 9,731.02 19,878.59 19,609.56
Deputy Superintendent 98. IB 1,197.67 1,295.85
Assistant Superintendent -

Vocational Education 589.00 3,675.70 9,259.70
Assistant Superintendent -

Curriculum 1,370.79 2,093.95 3,969.29
Business Manager 581.11 8,995.20 9.026.31
Director of Administration 2,995.96 9,307.72 7,253.18
Director of Curriculum

and Instruction 767.92 1,835.30 2,602.72
Director of Bilingual/

Bicultural Education 990.00 1.112.29 2,052.29
Director of Special

Educotion -0- 799.00 799.00
Director of Transportation -0- 1.939.08 1.939.08

Total 1982/83 559.913.35 S 93.noi.on 5 97.505.25

STATE OF ALASKA -11 - DIVISION OF LEGISLATIVE AUDIT
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
SCHEDULE OF BOARD TRAVEL

Fiscal Years 1981, 19B2, and 1983 (through 12/31/82)
Destination Purpose of Trip Airfare Per Dienm Stipend Other Lodging Total
(Note 1)
1980 - 1981
Out-of-State Travel
Honolulu, Hawaii Telecommunications $ 2,803.45 s 480.00 $ 1,840.00 $ $ ¢ 5,123.45
(2 Board Members) Conference
Dallas, Texas NSBA Convention . 1,295.00 1,295.00
Washington, D.C. BIA Transfer 4,056.88 990.00 3,795.00 231.46 1,445.90 10,519.24
(3 Board Members)
Minnesota, Montana, Teacher Recruitment 1,528.41 510.00 1,955.00 84.00 4,077.41
Washington (1 Board
Member) . -
Total Out-of-State Travel 8,388.74 1,980.00 7.590.00 1,526.46 1,529.90 21,015.10
Total OQut-of-DIstrict-In-
State Travel 8.850.78 3,750.00 14.030.00 3,574.83 5,146.09 35,351.72
Total In-District Travel 45,132.74 6,960.00 26,335.00 861.71 3,393.24 82,682.69
Total Trnvel 1980 - 1981 $62.372.26 2.690.00 s47.055.00 $5.963.02 $10.069.23 S139.049.51
1981 - 1982 1
Out-of-State Trnvel -
Honolulu, Hawaii Telecommunications S 3,533.21 § 840.00 s $ 960.00 S 1,904.00 s 7,237.21
(3 Board Members) Conference
Seattle, Washington Construction 856.09 121.57 493.39 1.471.05
(1 Board Member) Design Meeting
Atlanta, Georgia NSBA Convention 5,056.10 1,200.00 6,256.10
(5 Board Members)
Minnesota, Montana, Teacher Recruitment 1,601.22 510.00 1.955.00 4,066.22
Washington (1 Board
Member)
Total Out-of-Stale Travel 11,046.62 1,350.00 1.955.00 2,281.57 2,397.39 19.030.58
Total Out-of-D.Istrlct-In-
Stnte Travel 8,515.75 2,010.00 8,375.00°" 456.59 2,379.55 21,716.89
Total In-Dlstrict Trnvel 30,935.94 5,340.00 20,815.00 2,067.91 3,128.26 62,287.11
Total Travel 1981 - 1982 $50.498.31 $8.700.00 S31.14S.00 S4.786.07 $ 7.90S.20 $103.034.S8
1982 - 1983
Total Out-of-DIstrilct-In-
Srntc Travel S 340.00 $. S 690.00 S 160.00 $ 1,673.00 $ 2,863.00
Total In-District Trnvel 20,813.09 21.045.00 117.92 419.36 42.395.37
Total Travel 1982 - 1983
< 12/31/82 $21,153.09 S $21,735.00 S 277.92 S 2.092.36 S 45.258.37
Note 1 - Stipend does not Include a total of 553,900 paid to the members of the Executive Committee of the Board In the

form of a $350 per month honorntturn
to S19.950; $19,600; and $16,350,

During Fiscal Years and the hororarium amounted

respectively.

1981, 1982, 1983, to date,

STATE OF ALASKA DIVISION OF LEGISLATIVE AUDIT
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BERTMG STRAIT SODOL DISTRICT
saimuix cf surERDiranD/r"s travel
Fv81, F782 and ~83 (Through 12/31/82)

Travel Voucher Voucher Food/ Taxi Regis-
Hates Destination Purpose of Trip Date hunter Airfarc Drinks Lodging Auto tration Other Totals

(ol e 1)

FY61 Out-of-District Travel (Mote 2)

07/18/80 Anc/Juneau/Anc ABE proposal subnittal/meet 08/21/80 43244 $1,169,00 $196.25 $ 221.85 $ 31.25 S $ 51,618.35

07/17/80 Juneau/Anc/lime with legislators

07/29/80 Anc/Juneau/Scattle/ DOE Supt-COnference/ 08/21/80 43242 1,358.04 171.92 169.64 75.49 1,775.09

08/13/80 Anc/Juneau/Name/ LINK facility/Leg. 08/04/80 43010 72.00 72.00
UNK/Hanr Oversight Ccnn/Board Htg.

08/21/80  Nome/Junean/Scattle/ Meetings re: D.0. Facility 09/05/80 43456 1,698.48 485.34 347.65 302.61 2,811

09/02/80 Portlaid/Los Angeles/ Design/Mtg. at Insgroup in

1A on policy aid staff de-
velojxcnt/D.0. relocation

fuy/U//H91 Ncme/JuneaiVScattle/ UHK Facility ttoting/ 10/09/80 43972 1,369.01 815.67 481.12 340.74 3,006.54
10/01/801 flint, MI/Wash. DC/ AASA Resolution Chairman (Mote 3)
Juneau/Hcne Cuniuttee/ABE
r0/07/~tW Nxne/Anc/Falrbanks/ AASA Conf./AFU Con- 12/17/80 44917 754.00 479.21 847.40 173.99 60.00 4.58 2,319.18
10/26/F0J Juncau/Anc/l)ane vention/ABE
10/27/80 Ncre/Kotzehuc 12/02/80 44702 66.11 66.11
10/31/80 Mme/Anc/Juneau/ ARE foreign study 12/17/00 44918 484.18 238.38 07.98 53.50 864.C4
11/09/80 Nero program/meet at DOE
re: TiBE

11/68/81 nsmesancsiuneaus AASB Oonv./State Board Mtg./ 12/10/80 44920 1,227.00 494.71 388.44 90.13 8.61 2,208.b9
11/20/8* Unalnkleet/Ifcjne Cap.Proj./meet w/Don Erickson

t17/0?/F1l  tfcinesJacksonvillo, FI/ AASA Wbrksliop/meeting 12/17/80 44919 1,629.64 167.25 174.34 88.85 2,060.08
12/19/8® SeatUe/Ancdknc re: ULXK Facilities/ (llote 3)

D.0. and 5-plcx Work Study
Prograin Student Housing

12/17/80  1kine/Anc/Seattle/ 02/26/81 45695 566.32
12/18/00  Juneau
01/06/01  Juneau/Anc/lkite Mix;tings re: Fy02 Budget, 03/04/81 45823 543.86 30.88 85.37 550 673.61
01/10)*1  Juneau staffing, life-safoty code

deficiencies upgrade w/BIA
01/18/01  Juneau/Anc/Juneau Meet w/hoard nenjoers 03/04/81 45023 229.00 254.75 113.50 11.69 608.94
01/21/81 rc: legislation
01/2U/81  JunenusAnc/1Join Meet w/State Doanl & 03/04/81 45023 513.06 9.15 213.05 736.06
01/31/81  Juneau Qumlissionor rc: life-

onfcty code ujxjrado deficien—

cies - I1IA

Adventure Based Ed. 01/30/81 45439 552.00 552.00

Vdé}-)’-l?lﬁ Junem/Atlanta GA/Juneau AASA Oinvention/Resolution 03/04/81 45821 895.30 533.27 631.02 90.74 498.00 2,648.33
} / Il grun Qiairijcrson
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_Uniutr. strart sabl Di - “mear
salUAIU: or suruumuibDun?? tiiavu,
FYB1, 1762 ani 1783 |ITliroigh 12/31/02)

Travel Voucher  Voucher . Food/ . Taxi Regis—
Dates Destination purpose of Trip Rite Nutter Airfare Drinks lodging Auto tration Other Total:
CTCote 1)
1781 Out-of-District Travel (continued)
02/24/81 Juneau/TIA/Anc Staff Dev. Session at
02/27/81 Tkr.- Yukon-Koyukuk/taeet with
aulitor/neet Exec. Cams 03/04/01 45822 418.95 219.25 42.00 49.50 729.70
03/04/81 Nuie/Juneau Meet with legislators/
03/05/81 Deltz lawsuit/ABE/Tiadier
In-Scrvice/Acaxsntabi lity 03/27/81 46103 285.60 *5_50
03/18/81 Juneau/Uioyikne Legislative Aulit review
03/20/81 of travel 03/27/81 46103 254.00 254.00
04/16/B1  Juneau/Scaltle/Juneau Meet w/Blackslcck re:
04/17/81 UNK facility 07/09/81 47162 23.05 30.57 66.23 119.85
05/15/81 Juicuu/Anc/1>:ine/Juneau 17*82 Budget/Staffing/
Organization 07/09/81 47161 508.00 44.28 552.28
05/26/81 Juneau/Arc/1IWise/Juneau Board Meeting at TVllcr 07/09/01 47161 417.00 10.50 61.85 9.70 499.05
05/31/81
06/01/81  Juneau/Anc/Juiicau Interview nitoe. cui»rvisor
06/04/01 candidates 07/09/81 47161 286.00 286.60
06/11/81 Juneau/. ;. r/llaie/Anc Interview intee. supervisor
candidate 07/09/01 47161 548.00 34.00 582.00
Juneau/Now Orleans/Juneau AASi: Leadership Conference
fe f 07/09/01 47163 1,166.53 (llote 3) 296.70 18.92 60.00 1,542.15
lutal 1701 Out-of-District Travul 16,939.88 A.098.70 3,987.37 1,787.91 558.00 08.39 27,460.25
emini 1701 In-District Travel 1,589.72 10.00 72
Total Travel (Hole 2) SI0NTCO  $6,098.70 $3,997.37 $1787.91 $558.00 $ 08.39 $29) 7
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Travel
tubes

FY82 Out-of-District Travel (Mote 2)

07/11/81
07/19/81
07/20/01

07/24/81
07/25/81

08/03/81
08/07/81

08/i1/81

08/12/81
08/15/01

"WTTTBEB
09/01/01*

09/09/01
09/19/01

09/25/01
09/26/01

10/07/U1
10/10/01

Tn7TvO0]|
10/77/8)"

11/01/01
11/04/111

11/06/01
11/12/01

11/24/01

FY81,

Destination

Ilctne/Juneau

Juncau/Seattie/Juneau

Juneau/Anclv*®Juneau

Juneau/Los Angelos/Seattle/
Juneau

IKineau/Anc/Hcmn

ftine/Anc/lhmo

Ilane/Arc/Juncau

tnm

itjno/Aiic/Junoau/lvn>m

ftrne/Aix"/Juncau

Juncnu/Sl-.agwuy/Juncnii

ttriiie/Junenu/ScalMe/
Juncau/l Iran

It K./ Wi HIZTICFIo

Ik 1X"/Anc/ . JHTIWNIn/
1» 1HHKIZ UHE /1

ItiK."/Anc/Juiieau

nouirj strait school distiuct

schedule cr sin"nunruron™r*s travel
Fv82 and FY83 (Through 12/31/82)

Purpose of Trip

Meet legislators & Gcrv re:
CIP 6 Opcr. Apprcp.

lieusc trailers for Rrevig

teachers/interview Hob Collins

fleet w/attomey re: ONK
Native Ciup. agreement

DOE Supt.Orientation In-
Servi cAlrevig tcaclicr hous-
ing/ncet B.Monroe re: policy
revisions k ccmnunications

Tie:  1Touixlation Adj.

Meet w/attomey/BIA
Closure

Crjiinittoo fvetiixjn

fleet w/atlorney/Stnte
Hevird fleeting

Revlcv of ABK/mcet w/CVmn.
re: ivilt?. lawsuit k 1l.a

closures 1. Jr. High Progranm

ajvvi Conference

Attend boiil closing D.0. DDK
lildg./ucot w/Atulilor

fleeting ro:
concept for Shis,

(louign-bul Id
1 Wt. Mtn.

"05" regs k waiver Jettern
to ItlE/nrxiLlng at. NW Reg lab
re: crigutors

Ivitt w/amli tnr/17acl 11ty
OrinnlMon re: Sills 1 Wt. Mtn.

Voucher
Date

08/24/81

08/24/81

08/24/B1

00/24/01

09/24/01

09/24/81

"V24/01

09/24/01

11/02/01

09/15/01
11/02/8)
11/24/81
11/05/81

11/05/81

01/13/82

11/24/81

01/: .1/82
0v06/82

Voucher
thirber

47 455

47555

47555

47555

47910

47970

47970

47970

48604

47073
40604
4HBB4
48580

48605

49475

40884

49475
50445

Airfare

274.

357.

286.

274.

349.

274.

923.

592.

904.

279.

00

56

00

00

00

60

00

66

00

Food/
hrinks
(Note 1)

31.43

167.05

161.95

29.60

106.19

169.02

132.71

10.10

20.41

204.13

13.92

274.23

Lodging

30.57

51.09

232.63

189.67

92.80

51.84

200.00
63.31

340.00

42.20

53.00

Taxi
Auto

24.

42.

281.

95.

67.

28.

334.

167.

79.

33

67

87

00

31

76

Rcgis-
tration

243.90

1)0.00

Other

65.72

93.86

25.62

S

Totals

274.00
443.89

SA%ﬁﬂl

1,252.31

303.60

020.0?
443.02
769.45

500.81

?0iy)o
"Hi
243.90

1,027.74
614.20

1,12n.H5

353.99
279.00
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Travel
Dates

1TB2 Out-of-District Travel

01/14/82
01/15/82

01/15/82
01/26/82

02/06/82

02/08/02

02/10/82

02/12/82

02/16/02

02/19/82
02/20/82

n21/82%*

03/04/82
03/0b/02

0J/13/02
03718702

04/01/82

04/05/82

04/13/82

04/16/02

05/10/82
05/18/82

COstiiution

Ilanj/Anc/Juneau

Juneau/1 lonolulu/Juneau
(Includes spouse trnvel)
JuiK.au/Anc/Juneau
Andiur.vje/ll1tIK

1Juutj/Anc

Anc/Juncau

Juneau/Anc/Ikine
1tjM."/Anc/IJUINMU

Juneau/Ucw Orleans/
Juneau

Juiieau/Anc/. luneau
Jui le.iu/AiK-"113;/
Anrh/June.m
June.ni//viic/13tinj
Itini/Anc
Ime/ALL.T1IE/1, 1«V
Jiini.wi

IHir."/AtlonLic City/
.Sunttle/JoiK.au

(continued)

MmUu us stout school district
samulLE ot suTERii:miDnn"s travel

FY82 an.) ITU3 (llirough 12/31/82)

Purpose of Trip

Meet with Dist. auditor re:
Business O|x:ration5

Pacific Tclcoaiuunications
Conference

Interview s meet w/Dist.Aul.
Board Meeting in It
Screen Inis.Itjr. ajplications

AASA Juneau Ply-In

Heetinvjs

Meet with Dist. auditor

AASA Cunvciltioil

Interviews at Jot) Pair/
Bus.Mjr. applicants

Ajplicanl Interview -
Sam Iivir.ik

Inteiview lius.Mjr.
ujpl ic.uil

IIftSi: Convention

AASA Inndm*Qhip
Conference

Voudior
Date

04/06/82
05/26/82

05/27/82
03/017/02

05/26/82
04/06/82
04/06/32
12/10 "01
04/06, *82
05/04/02
04/06/82
01/06/82
02/05/82
12/01/81
04/06/82
05/J31/82
04/06/82
05/26/02
04/06/02
05/26/02
05/26/82
11/22/02

86/17/02

05/26/02

Voucher
Kuiixjr

50445
51262

51249
50012

51262
50445
50445
49090
50445
50859
50445
50445
49771
48955
50445
50753
50445
51262
50445
51262
51262
53740

51408

51248

Airfare

279.

1,755.

296.

140.

170.

148.

293

794.

296.

170.

495.

2)0.
(Note 3)

00

52

00

00

00

00

.00

.00

48

00

.50

.00

00

44

64

Food/
Drinks

TNoc~1)

23.25

346.83

5.25

20.00
42.17

534.45

172.55

64.58

205.44

1,108

112.

390.
105.
125.

103.
81.

48.

123.

291.

Lodging

.35

93

00
00
51

20
99

00

48

86

Other

Taxi Regis-
Auto tration
357.08 102.00
320.00
210.00
581.00
77.00
17.50
86.66
240.00
53.17

92.18 3,761.96

140.00
288.18

20.00
190.17
210.00

293.00

293.00

794.48
581.00
1,035.45
185.00

34.00

421.51

682

291.00

218.00

825.J0
240.00

55.14

021.11
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dciuic snvtrr school Dismicr
saniolLE a- suifftut.TniDnn",s tnavel
FY81, n*B2 and FY83 (Through 12/31/82)

Travel Vouclior ~ Voucher Food/ Taxi regis—
Dates Destination Purpose of Trip Date NVciber Airfare Drinks lodging Auto tration Other TDta]ls
(Note 1)
FY82 Out-of-District Travel (continued)
.Juncau/Ulliyjuncau AEC/P/C Workshop/Board Htg 11/22/02 53740 69.39 59.40 10.00 138.79
V. 05/78/82" Stcbbins, St. Michael, UMK
06/03/82 HK/Anc/.luneau/ Meet with Governors
06/14/82 I>nr/1ftn: Transition task force/and
code deficiencies -
BIA nidus. 11/22/82 53740 293.00 515.00 635.00 1A2.00
nsC71b7F%  UMK/Wash. DC/ MSA Instructional Hamt. 11/22/82 53740 1,079.99 640.09 1,487.14 121.93 51.44 3,380.59
06/30/82 lingr.taf f/Juncau/U"MK
Total 17°82 Out-of-District Travel 13,373.65 4,056.54 6,179.13 1,845.34 1,806.90 417.96 27,679.52
Total 1T82 In-District Travel 1,103.B0 34.79 1,138.59
Total TTavel (llote 2) $14,477.45  $4,091.33  $6,179.13  $1,845.34  $1,806.90 $417_.96 $28,818.11



strajt.socal district
scheduie 0F sm'bUK/Irngurrs travel
rm, n°"B2 aixl FVB3 (Through 12/31/82)

Travel Voucher  Voucher Per Taxi Regis-
Uites Destination Purpose of Trip Date Buiiher Airfnre picm AulLa t; ition Other Totals

1T83 Out-of-District Travel (Note 2)

WISYIV D 3LVIS

Safety Ujficiencics/Stale
IVjanl Meeting

07/02/32  1INK"ftonc/ Review Sunner 11/22/82 53740 S 107.00 f 115.00 $ 5 $ $  222.00
07/03/82 ULIK Maintenance schedules
07/13/82  UUK/Anc/Juneau Re: Life-safely code 11/22/82 53740 614.00 287.50 901.
07/14/82 Anc u|x.]Jradc deficiencies
07/29/82  Anc,7*>:0/ Li fe-safety cole 11/22/82 53740 170.00 230.00 400.00
07/30/82 17K upgrade deficiencies
Ulltaliane/Anc/UNK Life-safcty code def. 11/22/82 53740 750.00 750.00

08/06/82  UHK/Anc/ Sept. Orientation 11/22/B2 53740 340.00 115.00 455.00
00/07/82 Junoau In-service necting

|{_> 0B/15/82 -Hutcau/Ul1K 11/22/82 53740 115.00 115.00

o

' 011/24/82 UIDvTUio 11/22/82 3740 96.00 115.00 211.00
0B/30/82 1111K/Anc/Juneau Life safety code ujxjraue 11/22/82 53740 31B.23 920.00 1,238.23
09/06, 82 U1IK deficiencies - BIA facilities

O 10/08/82  UlIK/Anc/Junoau Life-safety oale upgrade 11/22/82 53740 546.00 345.00 091.00

< 10/13/82 IDIK deficiencies - BIA facilities

wn

§ 10/15/82 Uim/Junoau AASA Fall Conference/ 11/22/82 53740 608.00 920.00 1,528.00
10/23/82 1K Meeting w,"I(. Balden 11/04/82 53526 100.76 188.76

CH 11/03/82  MIK/Anc/Juncau/ Develop CuigAitet Hid 11/22/82 53740 608.00 575.00 1,183.An
11/08/82  UIK Slec:..

G’-_n) 11/12/82 HHiyjuncail/Uim MxiLing with DOE te: 11/22/82 53740 456.00 345.00 801.00

5 1st Quarter Re[xrrt

5/ 11/22/84 HI11/Juncau/Anc/ Atteirl Diunedc Bid 12/08/02 5422V

%UU/M/fi‘]d WIK Specs moeting/Hoview life-

pd

C

O

—



btjuns stivut SO0fa. district
SOIUXTIE cf surE|U|m|JDrcT G travel

FY81, FVB2 and I1TB3 :«irough 12/31/82)

Voucher Voucher
F Travel it i pate  timber
ﬁ Dates Destination Purpose of Trip
m FY83 Out-of-District Travel (continued)
54455
9[ 12/10/82  UIJK/Snvannah. r«V AASA Workshop
> 12/15/82  JuneauA jo:
r
tRIT1/Juneau/1INK State Hoard Meeting/Moet 01/12/03 54647
w/lloldon rc: l.ifc-Safety
f. COdo upgrade/ncct rc:
preventive maintenance
Total FY83 0Jt.-a,"-District Travel
Ttitiil 1TB3 In-District Travel
Hatal Travel (tlote 2)
el

T OOV SA IO =<O5= SO NON A O

Airfare

1,321.59
(Note 3)

567.00

4,731.02

$ﬂ2,q29.Q0

Per
Dion

690.00

1,265.00

187 36R-R1

vYf

Taxi
Auto

60.00

14.21

183.21

5183.21

Recgis-
traticn Other

36.75

36.75

536.75

Totals

2,071.59

1,882.96

14,878.54
4,731.02

$19,609.56
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF SUPERINTENDENT®S TRAVEL
Fiscal Years 1981, 1982, and 1983 (through 12/31/82)

Note 1 - Food and Drinks

During Fiscal Years 1981 and 1982, the Superintendent was
reimbursed for actual costs of food and drinks. However,

not all costs of food and drinks were incurred while on
travel status as shown in this Schedule. During Fiscal Years
1981 and 1982, the Superintendent was also reimbursed for
in-district food and drink costs in the amount of $1,554 and
$1,154, respectively.

During Fiscal Year 1933, the Superintendent receives $115
per day per diem, and is no longer reimbursed actual costs
of lodging, food and drinks.

Note 2 - Travel Status vs. Out-of-District

The Schedule of Superintendent®s Travel reflects only those
dates he was on official travel status, reimbursed by the
District. Not reflected in this Schedule, 1is the Superin-—
tendent®s time spent out of the district for Board approved
lobbying efforts during Fiscal Years 1981 and 1982. Between
7/1/80 and 6/30/81, and between 7/1/81 and 6/30/82, the
superintendent spent approximately 38% and 34%, respectively,
of his time in the District. The remainder of time was spent
on official travel status as listed in this Schedule or in
Juneau on lobbying efforts.

From 7/1/82 to 12/31/82, the Superintendent spent 62% of his
time in the District. For our calculation, the dates of

departure from the District and return to the District were
considered days in the District.

Note 3 - AASA Reimbursement

Airfare relating to the American Association of School Admin-
instrators 1is subject to a 75% reimbursement by the Association.

STATE OF ALASKA ¥23- OIVISION OF LEGISLATIVE AUDIT
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.. GERI1G STRUT SCHOOL DJSIRJQT
satrajLC or onvrv smnunmiuiTir's travel
FY01l, 1782 .Itd TY83 (Through 12/31/82)

Lay  3AILY181931 £ NOISIAIG

Travel Vcudicr  Voucher Food/ Taxi Regis-
Dates Destitution rurpo-.c of Trip Date Huber Airfare Drinks Lodging Auto tration Other
(Mote i)
n*Bl Out-of-District Travel
06/30/80 thro/Boise, 1D/ Teacher Interviews 08/05/80 43016 S 37.76 5 81.11 S 104.02 S 5 42.92
08/02/80 Dtne
08/06/80 tkJv/Anc/Manc Mulgct Oversight 08/12/80 43075 290.00 24.00 38.30 49.90 2.00
08/08/80 Qiitn. Hearing
09/11/80 t».te/Anc/?Jcre Re:  StcL*birv; 6 09/17/80 43645 290.00 25.45 26.50 2.18
09/12/80 St. Michael Const.
09/23/80  Ifcne/Anc/11tme Re: UTIK Facility 09/29/00 43799 290.00 255.0j 125.16
09/26/110
09/29/80  Hurr/Ane/lime Rc: fhnr.t.Afcet with 10/01/80 43867 293.86 37.25 100.92 - 45.58
10/01/80 Attorneys
10/19/80 Iititc/1 ai rbaiikr./ AASA Heeting 10/30/80 44234 269.00 119.17 179.26 16.00
10/37/80 tire
10/27/80  Mtir/KotzcUie/ llJio State noartl Meeting 10/ BD 44236 132.22 32.00
10/29/80
11/12/80 Monc/Anc/Mcmc Facilities Conn. Meeting 11/19/80 44557 289.72 52.25 140.26 73.20 42.75
11/19/80
12/11/80 >ync/Anc/llaio Meet w/Altomey 12/17/00 44908 209.72 100.00 203.06 117.06 14.00
12/19/80 Construction Mootings
02/09/81 lieiir/AtInnin/Ik ttic AASA Convention 02/25/81 45668 144 .86 272.39 G55.46 62.20 6.00
02/18/81 10/23/80 44147 465.00
02/10/81 45575 1,041.77
03/29/81 IKnnj/Anc/Hat*3 Rural Sdxxils Conference 03/27/81 46121 192.00 196.20 83.06 29.00
03/27/81
03/30/81 Irtne/Juneau/llaiie AASA Mooting 04/06/81 46207 553.00 232.3-J 3.00 286.00
04/04/0)
04/22/81 tiame/Anc/licttr! State Task Force 04/20/81 46533 304.9.1 120.00 221.33 122.20 65.00
03729781 05/29/01 46869 304.00
09/04/81  U«ti:/Anc/)k«e Facility Cmmitteo 05/15/81 47619 61.00 108.44 123.00 10.00
09/10/1:1 Meeting

S

Itotals

265.81
404.JN
344.

670.16

584.23

598.18
723.84

1,140.91
46b. ff

1,041 g@

500.26
1,074.34
833 43

304.00

302.44
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Travel
totes

FY81

06/03/81
06/05/81

06/15/81
06/19/8B1

06/27/81
06/29/81

EERITK SINA.IT SG1X)L DISTRICT

schedule of deiuiy SU'UUTIracair's travel
FVBI, FY82 and FYB3 (llirough 12/31/02)

Destination Purpose of Trip

Out of district Travel (continued)

Urne/Anc/llaic Interview Construction
Coordinators

Hano/Anc/>*rne ASO Mcetinj/iiieet with
Attorney
Hoctc/Anc/Juneau/ State board/)loot

Home witli Attorney
"Rjtal n Bl Out-of-Uistrict Travel
"Ratal FY81 In-District Travel

"Ratal Travel

Voudier
Date

06/08/81

06/22/81

07/02/01

Voudier
Winter

46938

46990

47100

Airfare

328.

581.

5,922.
794.

$6,717.

00

00

38

23

Food/
Drinks

(Uote 1)

99.1P

31.86

123.20

1,790.51

51.32P*5]..

lod-jing

167.04

222.89

245.10

2,996.87

$2,996.87

Taxi
Auto

88.40

117.95

65.29

1,097.36

$1,097.36

Regis—

tration Other Totals
682.62
700.77
1,014.59
751.00 213.85 12,372.44
791.38
$751.00 QLLM $13,166.82



rnau'{K strait $acoi. district
samuu: cT detuiv surnuwmaira)r's travel
FY81, FV82 an) FY83 cnirooili 12/31/82)

VX SVTV a0 STVIY

T OOV 3N IVTFO3STS O NO S5'A O

Travel voucher  VoUdier Food/ Taxi regis—
Dates Eestination Purpose of Trip Date Huilcr Airfare orlInin lodging Auto tration Other Totals
((kite 1)
FY82 Out-of-District Travel
07/15/81  rirc/Anc/tk.no Meet w/Attomcy 07/20/81 47246 $ 328.00 $ 29.58 $ 193.40 $ 89.34 $ $ 610.32
07/18/81
07/29/81  tkne/Anc/Juiic.au/ State Supt. Meeting/ 08/07/01 47444 501.00 62.00 267.41 80.27 910.68
08/02/81 fkec Capital Budget
* i i i i 811/n
08/12/81  1*ne/Aiic/IKJie Dicmxlo Sdiool Const/ 08/21/81 47553 328.00 125.33 293.09 94.94
08/15/81 Budget Oversight IYrm.
10/05/01  Ikjm?/Anc/.)uneau/Skagway AASA Conference 10/19/01 48299 27.43 309.62 58.20 395.25
10/21/81  ,1lunoau/Anc/t)aic 49935 459.0U 459.00
11/07/81  Here/Anc/Jm icau legislative Budget f 12/01/81  48R95 558.09 343.69 472.61 39.75 1,414.14
11/15/81 Anchoroge/lknc Aulit Meeting/State
Ivaid Mccting/AASU Meeting
12/13/81  lknn}/Anc/.luncau/lkno Facilities Cairn. Iteeting 12/11/81 49104 558.00 216.26 340.80 84.94 1,198.00
12/16/81
02/19/02 Homo/Anc/Junoau/ AASA Convention 02/05/82 49771 1,345.02 1,345.02
0J/07/K2  New Orleans/ /Dome 11/24/81 48083 101.00 101.00
05/18/82 51129 318.41 318.41
12/01/01 48954 523.00 523.00
04/08/02  504B9 388.28 913.47 430.23 1,731.98
04706702  ITFIVAnc/Juncau/UNK Meeting at UOi: 04/21/02 50654 599.00 6.00 1B5.14 52.36 842.50
04/12/82
06/01/02 UUK/Anc/ZUTIK Education Facilities 06/29/02 51523 340.00 121.00 345.21 156.55 962.76
06/05/82 Meeting
06/00/82  UNI'/WIC/UDK Re: Construction - 06/17/82 51404 340.00 205.45 259.99 165.69 65.19 1,036
06/12/82 viliito Miuntain
Hit.it FVo2 Out-of-District Travel 5,436.11  1,523.02 4,000.15  1,252.27 523.00 65.19 12,/0.4
Hitil Va2 In-District Trnvel 1,490.28 1488
1
Ratal Travel S0, SRR SH00QIS  SARAAL  ss200  sesge  SALID0P
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STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF DEPUTY
SUPERINTENDENT®S TRAVEL
Fiscal Years 17981, 1982"and 1933 (through 12/31/82) -

Note 1 - Food and Drinks

During Fiscal Years 1981 and 1982, the Deputy Superintendent
was reimbursed for actual costs of food and drinks. However,
not all costs of food and drinks were incurred while on travel
status as shown 1in this Schedule. During Fiscal Years 1981
and 1982, the Deputy Superintendent was also reimbursed for
in-district food and drink costs in the amount of $1,436 and
$768, respectively.

-29.-
STATE OF ALASKA division OF LEGISLATIVE AUDIT
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Travel

Idles

D_T"atrnnUon

UUIIEX; IHTtAIT 'U kU, DISHULT

sciuxie «* Timal - otinm key PKisauiEL

Purpose of Trip

N&ISTKIT superBni21pPr:.T (T VECYTtUiU, FEUCATION

1T01

cvjt-of-District Trnvel

T 12/31/80

FY82

IVjrw Tc @ orlcann/Hane
Nnnc/Anc/Ikii"c
tXnc/Anc/1>jne
Mro/UMId ji, 171/Anos,
Ellcnsinrg, V."Mllcto
Hont."/i < c/waio

Ttital

Trial Fis8l

Ibt.il Travel
Out-of-District Travel

Ncmc/Goliririn, Oll/tlcne
Mrme/Skagway/Ifcrio

ticine/Anc/tJane
Ilcno/Anc/Uane
time/Atlanta,
tXiuc/Anc/Tkine
1Jono/Anc/lyino
tJatu/Dunidji,

CiVtkane

1W/Ames,

Kansas City/Ellcnsburg/Uonc

Umie/Anc/lifjno
Total
Total 1782

TOolal Travel

1A

1A/

DOE Evaluntions/ASAA
meeturj/rocruiting
ABE Evaluation

national AVA convention
AASA Meeting

AVA Meeting

Teacher Frcniitnrnt

Vocational Administration

I1T81 Out-of-District Travel

In-District Travel

Shoprmith Academy

AASA Meeting

Voc. Ed. Aifcm. Oonferoi.ee
Professional Upgrade

AVA Mooting

PMA Ptorfrain

Interview Mice. Cnnd.
mVoudier Kecruitnrnt

I.yp“jlile Materials

1Y82 Out-ot-District Ttnval

In-District Travel

FYs1, FYB2 anl FYss (wlrci>|>" 12/ 31/ 82)

Voucher
Date

01/13/81
02/02/81
03/10/81
05/05/81

05/22/81

07/07/81
10/19/81
10/19/81
11/20/81
01/07/82
01/27/82
01/00/02
05/17/02
06/29/02
06/07/82

Voudier
Nurlrer

45151
45382
45808
46604

46815

47140
48307
48306
48841
49373
49866
50458
51101
51522
51337

Airfare

5 880.

995.
289.
192.
132.
375.
2,813.
2,603.

55,417.

51,453.
320.
334.

1,655.
334.
227.

1,610.
340.

6,282.

1,657.

57,940.

00

00
72
00
00

Food/

Drinks

115.
.85
103.
214.

86.

738.

85.

1,019.

51,019.

.95

93

55
45

52

25

.25

.48
.22
.75
.00
.01
.05
.25
.34

45

35

35

Dodging

290.

172.
443.

126.

1,382.

51,382.

5 121.
119.
90.
136.
217.
96.
207.
532.

237.

1,758.

51,758.

.00

07

07

03
83
00

87
00

38

60

95

95

regis—
tration

Taxi
Aubo

5 151.79 5 255.00

107.86

141.45 100.00
781.19

171.93

1 @.gr 355.00

51,401.21 5 355.00

90.91 217.40

30.00 35.50

1,260.58 252.90

Si,.268.58 5 252.90

Other

1,938.
29.
12.
76.
29.

2,160.

52,160.

54.

16.
303.

33

33

.85

Totals

5 1,814.62
1.938,76
1,53798

*Pob
1,647.11

739.05
8,850.58
2,603.r3

5 11,451.13

5 1,822.50
604.11
762.69
778.32

2r0Cl.-35
606.93
815.36

160
Wo-

1,657.70

5 12,762.0R
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BERING STRAIT SdDOL DISTRICT
SCIEIXIIfi OF TRAVEL - OIUER KEV PERSOtCJEL
FY81, 1T82 an FY83 (Tluoucjh 12/31/82)

Travel Vouctier
mtos Destination Purpose or Trip Rile

assistant SUPERNmMiiUD/i" of vocational education

FY83 CXit-of-District Trawl

Missoula, MT/AUianec, Nil/ Fxjui[inunt I*urcliasc 07/14/82
Missoula, MT

[lIK/Anc/IUK State Coanl Meeting 10/13/82
UNK/St liXlis, |D/ Interview Voe.Ed.

UNK Toodiers/AVA Conference 12/22/82

Total FY83 Out-of-District Travel

Total Fi83 In-District Trawl

Total Travel

Vouctier

Hmbor

51698

531C0

54504

Airfare

5 512.00

356.11

1,508.62

2M 7]

581.00

3.560.73.

Food/
Drins

S 34.81

90.00

210.00

334.01

$ 334.01

lodging

$ 143.49

260.00
260.50

663.99

$ 663.99

?

Taxi
Auto

101.30

45.80

152.10

152.10

$

Regis-
tration

112.00

112.00

112.00

5

Other

29.67

36.07

36.07

$

Totals

695.30

#

2,166.59
3,675.70

584.00

6,259.70.
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BERING STRAIT SCHOCL DISTRICT

SCHEIAHS QF TRAVEL - OHO KEY [iiCY»,LTi,
m 1, ITU2 anl 1703 (Thrcugli 12/31/82)

Tri
d}iil Destitution
UtSIMKSS MANAGER

KY81 OuL-of-District Travel

Purpose of Trip

1t) 12/31/00

Ntne//-)u (Nc ic Ec. Board Meeting
Mcin A intn, CiA/Mane AASA Meeting
ALASBO

Nsnto/Anc/t|l me
Munc/Anc/tIJrPlu Statf Ita:r

"Itital ITUlI Out-of-District Travel
“lutal 1¥BI In-District Travel
*Pjlal Travel

KYU2 Out-of-District Travel

Nritic/Alic/Ifcl"c Mat. Sell. Lunch Prtxj.
I*Inc/Anc/t#no Legislative Cnirnitlce
Itno/Anc/Mnu Oi: - Oiapter 134
Muir/Ahc/H nc Rniiil Trans. U.shp.
UNK/Ane/UT1K MASDO Conventlc"*
OayU)ii/Usil*/Itiyljrii\ Staffiirj and Budget
UHIK/Anc/ 111K nclccalien D.O.
UNK/ZAnc/Lt.r Review Insurance

Tul.il 1702 (Ait-of-Di:ltric-t Travel
10tal 17U2 In-Ul:._trict Travel

“ILtal Travel

Vhucltcr

01/C2/81
02/13/01

00/11/01
00/20/01
12/10/01
01/14/02
00/13/02
00/17/02
0f1/".y/02
00, 29/02

Vixidior
Nunher

45058
45059
40400
40004

47400
47037
49156
49479
51017
51340
51524
51001

Airfarc

$3,142.

290.

304.

3,730.

1,071.

$4,000.

$ 320.
342.
334.
334.
255.

1,307.
400.
296.

3,602.

155.

$3,017.

40

00

00

10

69

09

00

85

Foed/
Drinks

705.

83.

02.
16.

946.

23.

970.

990.

06

40

00
05

45

79

24

97

Lodging

84.

135.
44.

867

40.

$ 907.

$ 149.
112.

155.
630.
149.
173.

49.

1,474.

$1.474.

.75

00

52
00

.27

00

40

Taxi
Auto

485.

485.

125.
27.
33.
97.

411.

10.

004.

.04

.00
.50
.00

94

94

73
00
20
41
30

00

$

Regis-
tration

140.00

.140.00

140.00

$

Other

52.

26.

01.

81.

37.

37.

37.

70

.50

20

20

99

Totals

4,948,25

500.10
204.84
22<jE

6, » ..A.

1.°) "m &

7,392..

689.78
617.60
457.56
668.93
1,016.17
1,090.00
039.01
390.20

6,970.93
155.00

7,131
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sainxjif. of travel - oihfr kiiy rcisncax
1v81, FY82 .11*1 1783 (lluo»Kjli 12/31/82)

Travel
[Altes D .'Stination

Purjose of 17ip
oinvnm a- aiministpatkq
E78J Out-of-District Travel

Hissouln/Chi LMp/tl11SS0OU 1.1
utik/Aiic/ia.r.

ASA Kksp/Ganxitcr Kksp.
Meet at DOr/PF

Ui'./AlIC/U .K lie: Construction
HIK/Anc , Jury for Diuiule Const.
tSIK/AncA T, Diaic-do Const.

“liit.il 1703 Out-of-District Travel
1tit.il 17°B3 In-District Travel

Tit.il Travel

NIraxnuR of cuiuvafttci and itisriucncM

1783 Oul-af-District Travel.

Chicago AASA Wksp/Can>utcr Wksp.
nx/Anc/UNK Region I Sch. Act. Assoc.
UUK/Soattle/UtlIK 1SV Sdwol Accra].

3t>tal 1783 Out-of-District Travel

lot.il 1783 In-DistrictTravel

total Travel

Vnuclier
Pile

08/05/02
10/18/82
11/22/82
12/09/82
01/12/83

08/23/82
10/13/82
12/15/82

Voudier
flinxtr

52108
53257
53739
54250
54648

52329
53114
54376

Airfare

5 518.
304.
332.
229.
532.

1,915.
2,846.

54,761.

304.
687.

991.

767.

00
00
00
00
00

00
35

35

42

5U758.77

Food/
Drinks

67.
1G6.
116.

43.
4G8.

99.

567.

79.
37.
194.

311.

311.

16

27

43

65
50
79

94

94

Lodging

5 125.
226.
267.
384.

1,093.

$1,093.

$ 125.
89.
229.

444 .

58

91
10
50

150.09

129.53
13.00
10.00

189.95

492.57

492.57

67.50

67.50

67.50

$

$

1to9is
tration Other
285.55 $
20.
20.
11.
285.55 52.

285.55 5 52.

20.00
20.00

20.00

72
81
33

86

86

S

$

Totals

1,146.60
618.93
759.16
633.84

1,149

4,307
2,945, .s6

7,253,.18

205.56
430.60
1,199.14
1,835.30
767.42

2,602.72



nw noz w
- XIMO) D

b _ E
anpayas

Huns ol



(zo/11/2T nf-mxnyl)  €8Ll pue zdnd  “T8Ad

eeswed 3 nouwo - |aARl) -8 JI(xeres
Loisnl uile  1nNuS oI

DIVISION OF LEGISLATIVE AUDIT
-38-

0TATE OF ALASKA



DISTRICT OFFICE

BERING STRAIT SCHOOL DISTRICT

P.0. BOX 225
UNALAI'LEET, ALASKA 99684
(907) 624-3611

BERING STRAIT SCHOOL DISTRICT
ANALYSIS OF TRAVEL, SALARY AHD BENEFITS

APRIL, 1983

BREVIG MISSION
COUNCIL
DIOMEDE

ELIM

GAMBELL
GOLOVIN
KOYUK

SAINT MICHAEL
SAVOONGA
SHAKTOOLIK
SHISHMAREF
STEBBINS
TELLER
UNALAKLEET
WALES

WHITE MOUNTAIN

Presented To: Legislative Budget and Audit Committee

Presented By: Ronald W. Hohwan
Superintendent
Bering Strait School District



district office

BERING STRAIT SCHOOL DISTRICT

P.0. BOX 225

UNALAKLEET. ALASKA 39684

19071 624 3611

BREVIG MISSION
COUNCIL
DIOMEDE

ELIM

GAMBSELL
GOLOVIN
KOYUK

SAINT MICHAEL
SAVOONGA
SMAKTOOLIK
SHiSHMAHEF
STEBB8INS
TELLER
UNALAKLEET
WALES

WHITE MOUNTAIN

April 15, 1983

Mr. Gerald Wilkerson, Legislative Auditor
Legislative Budget and Audit

Pouch W
Juneau, Alaska 99811
Dear Mr. Wilkerson:

The audit recently completed by Mr. Hugh Ford presents several years
of information relative to Board travel, Administrative travel and
Administrative Salary and Benefits of the Bering Strait School
District. The audit period as defined by Legislative Budget and
Audit begins with FY-81 and presents activity through December 31,
1982, a time 3pan which included much growth for the Bering Strait
School District, To present this type of information without
explanation a3 to reasons for the activity would be certainly
assuming that both the legislature and public had a basic
understanding of the needs of the Bering Strait School District. |
think you would agree that this assumption is somewhat heroic and
therefore demands additional information to place the data collected
by the auditor in the proper perspective.

Having reviewed the rough draft prepared by Mr. Ford and Mr. Welker,
it would appear that the most appropriate method of providing this
information is to address each schedule separately. However, prior
to analyzing the three individual schedules it is nec3S3ary to
present general background information relative to the huge Bering
Strait School District. Hopefully the complete package of
information being provided by the Bering Strait School District will
facilitate any analysis and enhance the val"ie of information
presented by Legislative Budget and Audit.

Therefore, 1 respectfully request that this
included with your schedules when
Budget and Audit Committee.

information packet be
presented to the Legislative

Thank you for your attention to this very important matter.

Ronald W. Hohman, Superintendent
Bering Strait School District

RWH/ 1kl

Enclosures
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BERING STRAIT SCHOOL DISTRICT
GENERAL INFORMATION
F1-83
SECTION 1
The Bering Strait School District has experienced significant growth in its
scope and intensity of operations during the past five fiscal years.
Students, staff, facilities and funding levels have combined to show growth
patterns that demanded a management structure and style truly conducive to
continuous change and turbulence. The information presented in the next
several pages is intended to provide the reader with an app: “ciation for the
environment in which the Bering Strait School District has provided a quality

educational program during the period in question.

The first three pages demonstrate that the district has tripled it"s
enrollment, increased staff by fivefold and operated four times as many
facilities as it did when the district was formed. During this time period
the Board of Education and Administration have worked diligently to expend the
maximum proportion of funds available on the instructional programs. During
fiscal year 1977 the district provided 1,160,460 student contact hours at a
cost of approximately $1.8*1 per student contact hour while in fiscal year 1982
8,173,480 students contact hours were provided at an approximate cost per
student contact hour of $.96. It is clear that although the district covers
80,000 square miles an area approximately equal to Michigan ar.d Ohio and
although growth during the past three years has been staggering, the 48$
reduction in cost per student contact hour provided is indicative of a
management style that has met the educational and community needs of rural
Alaska without compromising any of the tenets of public service

accountability. It would indeed be interesting to assess the comparability of
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other districts, rural or urban, which have experienced similar change

patterns during the period.

During the same time period the district has administered in excess of forty

four million dollars in capital 1improvement projects 1including new

construction,

health code and

facility renovation, ene. gy improvement, water projects and

life safety upgrade. Needless to say, the district has been

both active and progressive in its efforts to deliver the best and safest

possible educational program and community services to the people of the

Bering Strait Region.

The remainder of Section I of this report presents the following exhibits:

Exhibit
Graph 1
Table 1
Graph 11
Table 11
Graph 111
Table 111
Graph 1V

Table 1V

Graph Vv

Table V

Exhibit 1

Context Page

Trend of Average Daily Membership ... ... ..... FY77-FY85
Average Daily Membership Statistics .......... FY77-FY83
Trend of Number of Classroom Teachers ........ FY77-FY83
Classroom Teacher Statistics ........ccc.cc..-.-. FY77-FY83
Trend of Number of District Facilities ...... FY77-FY83
District Facility Statistics ..... ... ... ..... FY77-FY83
Combined Trend of Du.pil/Teacher, Staff FY77-FY83
District Wide Statistics - Pupil/Teacher

Rates, Students per Unit, Unit Values ._...... FY77-FY83
Distribution of Total Expenditure Trend FY77-FY83
Distribution of Total Expenditure

StAtTISTICS oot et FY77-FY83

Capital Project Inventory ....occieiiiooiannann-- FY77-FY83



Each of the exhibits presented in this section of the report describes a
dimension both current and historical of the Bering Strait School District.
At best it will provide the reader with a limited overview of the dynamic
nature, accomplishments and Activities that are part of tLa day to day life 1in
the district. In concluding this section a partial list of FY83 year to date
accomplishments with respect to students is presented for considerations. It
is to be kept in mind that these results have been realized due to a

continuous monitoring of progress toward the stated goals of the Bering Strait

School District. These goals are:
1. IMPROVEMENT OF COMMUNICATIONS WITH STUDENTS, STAFF, PARENTS AND
PUBLIC.
2. IMPROVEMENT OF COMMUNITY RELATIONS AND IMAGE

3. DEVELOPMENT AND REFINEMENT OF AN EDUCATIONAL MANAGEMENT SYSTEM

. RELOCATION OF THE DISTRICT OFFICE TO UNALAKLEET

5. DEVELOPMENT OF A PROGRAM OF FOCUS FOR STUDENT ACHIEVEMENT

6. SUPPORT AND IMPLEMENT THE ACCREDITATION OF OUR HIGH SCHOOL PROGRAMS

7. DEVELOPMENT OF A PLAN FOR IMPLEMENTATION OF THE LASTEST
TELECOMMUNICATIONS TECHNOLOGY

8. UPGRADE THE DISTRICT"S FACILITIES FOR LIFE SAFETY/CODE DEFICIENCIES

9. REFINEMENT OF BOARD POLICY AND ADMINISTRATIVE PROCEDURES MANUALS

10. IMPROVEMENT OF COORDINATED TRAVEL SCHEDULES FOR STUDENTS, STAFF AND

BOARD

A more complete explanation of t! _ goals of the Bering Strait School District
along with a midyear evaluation of goal attainment can be found 1in the
publication entitled Focus on Goals. Bering Strait School District Mid-Year

Recort 1Qfi?-8R.
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Student accomplishments for fiscal year 1983 include but are not limited to:
Student Achievements
Anne Marie Anasogak - Voc. Ed., OEA, State Comp., Finished 1in Top
Five in Secretarial Skills Competition
Barbara Apangalook - Alaskan of the Year Scholarship; Alaska

Airlines Scholarship; Voc. Ed. State OEA Comp., Placed Third 1in

Proofreading and Spelling, qualifying for National OEA Comp.

Paul Lincoln Cross Country Skiing Champion

Ben Rupert - U.S. /..tr Force Academy Nominee

Alfred Kucsruk - U. of A./State of Alaska Art Contest Winner
Shishmaref Girls Basketball Team - Region I, Division Il Runner Up
Champions

Alaska Future Problem Solvint - Meredith Guthridge, Thor Ryan, Leon
Gonion, Darlene Olanna

Jennifer Degnan - Koyuk and Unalakleet Spelling Bee Champion

Hilda Saccheus - Voc. Ed. State OEA Comp., Placed 5th in Records
Management

Monica Thomas - Voc. Ed. State OEA, Secretary-Elect

Zilma Nowoakahok - Vo. Ed. State OEA Comp., 3rd Place Verbal

Communications - qualifying for National OEA Comp.

Scholarship Winners
BSNC Scholarship
Alaska Airlines - Barbara Apangalook
Bill King Scholarship
Sheldon Jackson College - Debbie Bradley, Allan Sagoonick, Alvin
Pootoogooluk Jr., Carol Seetomona, Barbara Ningeulook, Edward

Tocktoo, Perry Barr, Barbara Apangalook, Sheery Apatiki, Harold



Koonooka, Zilma Nowpakahok, Eddie Ungott, Rodney Ungwiluk, Jr.
Kick Begich Scholarship Fund - Zilma Nowpakhok

Gambell Native Corporation - Barbara Apangalook, Harold Koonooka
City of Gambell - Barbara Apangalook, Harold Koonooka

The Hukluk Telephone Company®s Martin L. Olson Science Scholarship

It is to be noted that this list of student achievements is what the Bering
Strait School District is about and under the direction of this School Board

and Superintendent the Focus will remain on opportunities and experiences for

students.
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BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP
FISCAL YEAR 1977-83
GRAPH |

1977 78 7 81 82 83

9 80
FISCAL YEARS

BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP
FISCAL_YEAR 1977-83

TABLE |
Average Daily
Fiscal Year Membership %of Change
1977 307
1978 443 443
1979 451 1.8
1980 441 -2.2
1981 440 e 3
1982 614 39.5
1983 920 49.S
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