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Anchorage Community Mental Health Center

FY 82

Adult and Family
- Clients Treated 2,172
- Total Public Funding 776,890

Aftercare
- Clients Treated 375
- Total Public Funding 458,410

Elderly
- Clients Treated 173
- Total Public Funding 231,30C

Parent Training
- Clients Treated -0-
- Total Public Funding -0-

Total Clients Treated 2,720

TOTAL FUNDING 1,466,600

FY 86
FY 8T (Projected) 2 Year Chanoe

2,392 2,746 +26%
630,399 317,580 -59 %

393 397 +6S
379,143 460,680 +.5%

229 269 +55%
305,114 175,500 -24%

254 383 -0-
177,304 67.5P0 -6-

3,268 3,793 +39%

,314,656 1,021,260 -29%
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Senate Com m ittee on State Affairs
V i c  F i s c h e r ,  C h a i r m a n  •  ] 0 2 4  W .  6 t h  A v e . ,  S u i t e  2 c 4  C ,  ■ \ y f

J \ iA n c h o ra g e , A la sk a  99501 
Official Business (907) 278-3o54

J a n u a r y  1 9 ,  1984

To :  S e n a t o r  V i c  F i s c h e r
From: S t e v e n  K ad i sh
Re:  Ancho rage  Men ta l  H e a l t h  Fund ing

The f o l l o w i n g  a n a l y s i s  i s  based upon c o n v e r s a t i o n s  w i t h  r e p r e s e n t a t i v e s  
o f  t h e  M u n i c i p a l i t y  o f  Ancho rage  (MOA) and v a r i o u s  n o n - p r o f i t  m en ta l  h e a l t h  
s e r v i c e  o r g a n i z a t i o n s ,  i n c l u d i n g  D r .  Rod W i l s o n ,  D i r e c t o r  o f  M u n i c i p a l i t y  
o f  Ancho rag e  D epa r tm en t  o f  H e a l t h  and E n v i r o n m e n t a l  P r o t e c t i o n ;  N a t a l i e  
G o t t s t e i n ,  A l a s k a  Men ta l  H e a l t h  A s s o c i a t i o n ;  D r .  G l a d e  B i r c h ,  Ancho rage  
Community Men ta l  H e a l t h  C e n t e r  (ACMHC); P e t e r  S c a l e s ,  F a m i l y  C o n n e c t i o n ;  
P a u l a  H a l e y ,  STAR; and M a r l e n e  L e s l i e ,  S u i c i d e  P r e v e n t i o n  and C r i s i s  C e n t e r  
( S PCC ) .  These  d i s c u s s i o n s  we re  h e l d  f r o m  Monday ,  J a n u a r y  16 t o  Wednesday ,  
J a n u a r y ,  1 8 .

The f o l l o w i n g  p r e s e n t a t i o n  d e s c r i b e s  t h e  two m a j o r  o p t i o n s  a v a i l a b l e  t o  
I10A r e g a r d i n g  men ta l  h e a l t h  f u n d i n g  and t h e  key  i t em s  o f  c o n c e r n .

OPTION A: MOA APPLIES FOR STATE OPTION B: MOA DOES NOT APPLY FOR
MENTAL HEALTH FUNDING STATE MENTAL HEALTH FUNDING & ACMHC

I S  PRIMARY APPLICANT
Key I s s u e

1
S t a t e  G r a n t  
R e c e i p e n t

MOA, $ 8 0 0 , 0 0 0 ACMHC, $ 8 0 0 , 0 0 0

Addi t i o n a l  
Hard  $ Match MOA, $ 2 0 0 , 0 0 0 - 0 -
P r o b a b l e
P r og rams
Su p p o r t e d

ACMHC $ 8 5 0 , 0 0 0  
SPCC 7 5 , 0 0 0  
Fam. C. 7 5 , 0 0 0

ACMHC, 8 0 0 , 0 0 0
s p c c o

P o s s i b l e
P r og rams
Su pp o r t e d

s t a r 3 STAR
Fam. C .^

I n d i r e c t
Cha rges

Each agency  h a n d l i n g  f u nd s  
has  a d m i n i s t r a t i  v e / i n d i  r e c t  
c h a r g e s .  T h i s  means t h a t  
l e s s  $ i s  a v a i l a b l e  f o r  
d i r e c t  s e r v i c e s .

On ly  one a d m i n i s t r a t i v e / i n d i r e c t  
c h a r g e  wou ld  be r e q u i r e d  f o r  m a j o r  
s t a t e  'Mandated p r o g r am s .
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Key I s s u e

Impac t  on MOA
N o n -D e p a r t .
Funds

Impac t  on MOA 
Drug & A l c o h o l  
P rog rams

P o l i c y  Impac t

Summary

O p t i o n  A O p t i o n  B

Unknown. I t  i s  p o s s i b l e  t h a t  
more  f u n d s  t h a t  needed f o r  
s t a t e  match have been l e v e r ­
aged by th e  l e t t e r  o f  i n t e n t  
f r om  n o n -d e p a r tm e r i t a l  f u n d s .  
The mon ie s  s e c u r e d  beyond t h e  
s t a t e  match c o u l d  t h en  be used 
t o  s u pp l em en t  p r og r ams  o r  fund  
n o n - s t a t e  s u p p o r t e d  s e r v i c e s  
such  as  STAR. I t  i s  e q u a l l y  
p o s s i b l e  t h a t  m en t a l  h e a l t h  
n o n - d e p a r tm e n t a l  mon ie s  may 
be d e du c t e d  f r om  o v e r a l l  
H e a l t h  D ep t ,  p r o g r am s .

L i t t l e  f l e x i b i l i t y .  On l y  
n o s t  c r i t i c a l  f u n d in g  r e ­
q u i r e m e n t s  met .  6

^C on t in u e d  l o c a l  p u b l i c  c o n ­
t r o l  and o v e r s i y h t .

* R e a s o n a b l e  p o s s i b i l i t y  o f  
c o o r d i n a t i n g  s t a t e  and c i t y  
s u p p o r t e d  "manda ted "  s e r ­
v i c e s  and c i t y - o n l y  f unded  
m en t a l  h e a l t h  p r o g r am s .

*M en ta l  h e a l t h  l a n d  mon ie s  
c o u l d  be d i s p e r s e d  and 
m o n i t o r e d  by one l o c a l  ag en c y .

T h i s  o p t i o n  p r o v i d e s  t h e  g r e a t ­
e s t  r a n g e  o f  p o s i t i v e  p o s s i b i ­
l i t i e s .  B e s t  c a s e ,  a s sum ing 
l e v e r a g e d  n o n - d e p a r tm e n t a l  f u n d s ,  
means t h a t  a l l  m en ta l  h e a l t h  

p r o g r am s  a r e  f unded  a t  a t  l e a s t  
l a s t  y e a r ' s  l e v e l  and t h a t  d rug  
a l c o h o l  s e r v i c e s  c o u l d  r e c e i v e  
an un e xp e c t e d  b o o s t .  I n  any 
c a s e ,  up t o  2 0 0 , 0 0 0  o f  th e  
H e a l t h  D e p a r tm e n t ' s  4 5 4 , 0 0 0  
wou ld  be a v a i l a b l e  t o  s u p p o r t  
m en t a l  h e a l t h  s e r v i c e s .  F i n a l l y ,  
t h i s  o p t i o n  p r o v i d e s  a g u a r a n t e e  
a g a i n s t  t h e  w o r s t  c a s e ,  t h e  un­
l i k e l y  s i t u a t i o n  t h a t  no o t h e r  
agency  a p p l i e s  f o r  th e  f u nd s  and 
t h e  p r o v i s i o n  o f  men ta l  h e a l t h  
s e r v i c e s  a r e  d i s r u p t e d .

N o n - d e p a r tm en t a l  f u n d s  may be 
r e l e a s e d  f r om  s t a t e  m a t ch ing  
n .an ta l  h e a l t h  f u n d i n g  r e q u i r e ­
m en t s .  I t  i s  u n c l e a r  how t h e s e  
mon ie s  wou ld  be e xpended .

Some f l e x i b i l i t y .  The MOA ma tch ing  
mon ie s  f o r  m en ta l  h e a l t h  c o u l d  be 
used  f o r  d rug  and a l c o h o l  r e l a t e d  
p r o g r a m s ,  a t  t h e  e x p en s e  o f  s u p p o r t i n g  
o t h e r  men ta l  h e a l t h  s e r v i c e s .

^ E s t a b l i s h e d  two s e t s  o f  m en ta l  h e a l t h  
p r o g r am s ,  one s u p p o r t e d  . r . o n i t o r e d  
o n l y  by t h e  s t a t e ,  t h e  o t h e r  r r o q r a m s  
s u p p o r t e d  and m o n i t o r e d  o n l y  Dy t h e  
MOA.

*When men ta l  h e a l t h  l a n d  $ becomes 
a v a i l a b l e ,  i t  may be more d i f f i c u l t  
f o r  MOA t o  a c c e s s  f u n d s .

The r o l e  o f  ACMHC i s  e x panded ,  and 
th e  r o l e  o f  MOA i s  1 i n f  t e d .  The 
ec - lomics o f  ACMHC v e ' s u s  t h e  MOA 
a p p l y i n g  f o r  th e  men ta l  h e a l t h  f u n d s  
i s  b a s i c a l l y  a "w a sh " .  MOA i n d i r e c t  
c h a r g e s  may be t h e  o n l y  s i g n i f i c a n t  
d i f f e r e n c e .  On ly  i f  th e  ACMHC r e c e i v e s  
a d d i t i o n a l  s u p p o r t  as a r e c o g n i z e d  
r e g i o n a l  f a c i l i t y  do the  o v e r a l l  num­
b e r s  im p ro v e  and even then  o n l y  
s l i q h t l y .  At t h i s  p o i n t ,  i n c r e a s e d  
f u n d s  f o r  Ancho rage  seems a m a r g i n a l  
p o s s i b i l i t y .  R e g a rd i n g  p o l i c y ,  t h i s  
f u n d i n g  method wou ld  be more  r e p r e ­
s e n t a t i v e  o f  s t a t e  d i r e c t i v e s  and 
more e a s i l y  a d m i n i s t e r e d .
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NOTES

^ P l e a s e  assume t h a t  S t a t e  D i v i s i o n  o f  Menta l  H e a l t h  s u p p o r t  wou ld  be e q u i v a l e n t  
t o  l a s t  y e a r ' s  f u n d i n g  and t h a t  t h i s  sum i s  a v a i l a b l e  t o  t h e  Ancho rage  s t a t e  
g r a n t  r e c e i p e n t  w h e th e r  t h e  MOA o r  ACMHC.

2ACMHC wou ld  a p p l y  t o  t h e  s t a t e  a s  a r e g i o n a l  f a c i l i t y .  ACMHC b e l i e v e s  t h a t  
t h i s  s t a t u s  wou ld  make i t  e l i g i b l e  f o r  more f u n d s  t h a t  a r e  c u r r e n t l y  a v a i l a b l e  
t o  MOA. I n  t h i s  c a s e ,  ACMHC wou ld  s u b c o n t r a c t  w i t h  SPCC f o r  c e r t a i n  s e r v i c e s .

^Because  MOA f u n c t i o n s  on a c a l e n d a r  y e a r  and th e  s t a t e  o p e r a t e s  w i t h  a f i s c a l  
y e a r ,  t h e  MOA o n l y  needs  t o  commit h a l f  t h e  m a t ch ing  f u nd s  f r om  c u r r e n t l y  a v a i l ­
a b l e  m on i e s .  The MOA H e a l t h  D ep a r tm en t  can l o o k  t o  n e x t  y e a r ' s  MOA budge t  f o r  
t h e  r em a i n i n g  m a t ch ing  f u n d s .  T hu s ,  $ 1 0 0 , 0 0 0  c o u l d  be used t o  s u p p l em en t  p r o ­
grams a n d / o r  s u p p o r t  STAR.

^MOA c o u l d  e l e c t  t o  use  the  2 0 0 , 0 0 0  i t  had d e s i g n a t e d  as  a s t a t e  match t o  fund  
STAR, F am i l y  C o n n e c t i o n ,  and SPCC. HOwever ,  MOA i s  n o t  u nde r  any o b l i g a t i o n  t o  
d o .  These  mon ie s  c o u l d  be used  t o  s u p p o r t  any d r u g ,  a l c o h o l  o r  m en ta l  h e a l t h  
p r o g r am .

^N on - d e p a r tm en t a l  f u n d s  a r e  h e l d  by MOA i n  a c c o u n t s  s e p a r a t e  f r om  l i n e  agency 
m on i e s .  I n  t h i s  way,  money needed f o r  m a t c h i n g  s t a t e  o r  f e d e r a l  p r og r ams  a r e  
p r o t e c t e d  f r om  o t h e r  p o t e n t i a l  e x p e n d i t u r e s  and f u l l  f i n a n c i a l  s u p p o r t  f o r  a 
p r o p o s a l  i s  g u a r a n t e e d .  A l e t t e r  o f  i n t e n t  i n d i c a t e s  the  amount o f  s u p p o r t  t o  
be h e l d  i n  t h e  n o n - d e p a r tm e n t a l  a c c o u n t .  S i n c e  p r o p o s a l s  t o  t h e  s t a t e  o r  
f e d e r a l  g o v e rnm en t  a r e  r a r e l y  f u l l y - f u n d e d ,  i n  t h e  p a s t ,  t h e  m a t ch i n g  sum p r o ­
m i sed  by a l e t t e r  o f  i n t e n t  was d e s i g n a t e d  and used n o t  o n l y  f o r  m a t ch ing  g r a n t s ,  
b u t  a l s o  to  s u p p o r t  o t h e r  r e l e v a n t  p r o g r am s .  T h i s  mechan ism has p r o v i d e d  a
f l e x i b l e  r a n g e  o f  f u n d i n g  o p p o r t u n i t i e s  and b u i l t - i n  c o n t i n g e n c y  and emergency
s u p p o r t .  I t  i s  u n c l e a r  how n o n - d e p a r tm e n t a l  a c c o u n t s  w i l l  be t r e a t e d  be cau se  
o f  P r o p o s i t i o n  24 and o t h e r  b u dg e t  c o n s t r a i n t s .

f y i e r e ,  we assume t h a t  MOA H e a l t h  D epa r tm en t  has a t o t a l  sum o f  $ 4 5 4 , 0 0 0  f o r  
a l c o h o l ,  d r u g ,  and men ta l  h e a l t h  p r og r am s  f o r  t h e  second  h a l f  o f  t h e  c a l e n d a r
y e a r ,  and t h a t  no new n o n - d e p a r tm e n t a l  mon ie s  w i l l  be l e v e r a g e d .  O f  c o u r s e ,
i f  new n o n - d e p a r tm e n t a l  f u nd s  a r e  r e l e a s e d ,  t h en  d rug  and a l c o h o l  p r og rams  c o u l d  
be f a v o r a b l y  e f f e c t e d .
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SOMET I MEES 

YOUR MENTAL WEF*i_TM CENTER

IS THE OfAlt-Y S#=*ME I IM TOUliM !

SOME SIGNIFICANT FACTS:

9

♦ I N  1 5  MENTAL HEALTH D I S T R I C T S  THERE ARE NO P R I V A T E  SEC TOR MENTAL 
HEALTH P R O V I D E R S .

* 1 4  MENTAL HEALTH CENTERS HAVE NO DEVELOPMENTAL D I S A B I L I T Y  PROGRAMS I N  
T H E I R  D I S T R I C T S .

♦ B A S I C  C H IL D  ABUSE AND P A R E N T IN G  FROGRAMS ARE N O N - E X I S T E N T  I N  TEN 
MENTAL HEALTH D I S T R I C T S ; .

♦HALF OF A L A S K A 'S  MENTAL HEALTH D I S T R I C T S  HAVE NO TASC OR COURT 
COUNTERMEASURE PROGRAMS.

.

♦AT L E A S T  7  COMMUNITY MENTAL HEALTH CENTERS OPERATE WITHOUT ANY OF THE 
FOLLOWING S E R V I C E S  I N  T H E I R  D I S T R I C 1 S :

DRUG ABUSE PROGRAMS 
2 4  HOUR C R I S I S  L I N E S  

VETERANS ORG A N IZA T IO N S
WOMENS' CENTERS OR S H E L T E R S  

P H Y S I C I A N S  OR H O S P I T A L S  
ADULT RE CRE A TIO N  PROGRAMS

♦ L A S T  YEAR OVER 5 , 0 0 0  ALASKANS WERE SERVED BY LOCAL. COMMUNITY MENTAL 
HEALTH C E N T E R S .

' . ■ ' ‘ ' • V ' •' ■
♦OVER 2 0 0  ALASKAN C I T I E S ' ,  TOWNS AND V I L L A G E S  ARE SERVED BY COMMUNITY 
MENTAL HEALTH C E N T E R S .

♦EACH COMMUNITY MENTAL HEALTH CENTER I N  ALASKA S E R V E S  AN AVERAGE OF 
N I N E  CO M M U N ITIES .

— . ’* .«*, •- /»,'#• ' • . * "n* • Y * . . f*' . 1
■ • '  ■/ <  . ■  , t  •  ■ - ' •  • •  ■ '  .

COMMUNITY MENTAL HEALTH, THE ONLY
PROFESSIONALLY STAFFED BENERALIST 
RESOURCE- ME FILL THE SERVICE OAFS
STATEWIDE!



C O M M U N I T Y M E N T A L  H E A L T H

REAL NEEDS REI E VFWNT SERVICES

IN THE CITY. - -

F a i r b a n k s  C o a a u n i t y  R e n t a l  H e a l t h  i i  a ' t y p i c a l *  u rb a n  a e n t a l  h e a l t h  p r o q r a i .  I n  o p e r a t i o n  f o u r  y e a r s ,  i t  s e r v e s  a 
c a t c h e e n t  a re a  o f  3 0 , 0 0 0  p e o p l e  i n  f i v e  C D a e u n i t i e s .  S a t b i l i t f  c l i r u c i  r e c e i v e  s e r v i c e s  o n e  day  per  week.  The 
t r e a t e e n t  s t a f f  c o n s i s t s  o f  s a v i n  p s y c h o l o g i s t s  and s o c i a l  workers .  S u p p o r t  s t a f f  i n c l u d e  an o f f i c e  e a n a g e r ,  two 
s e c r e t a r y / r e c e p t i o n i s t s  and  a b i l l i n g  c l e r k .  S i x t y - f i v e  p er  c e n t  o f  p r o g r a a  t i s a  i s  s p e nt  i n  d i r e c t  c l i e n t  s e r v i c e s ,  
c o n s u l t a t i o n  and e v a l u a t i o n s  or r e p o r t s .  S i n c e  t h e  c o a a u n i t y  h a s  a l a r g e  n ua be r  of  a l t e r n a t i v e  t r e a t a e n t  p r o g r a a s  i n  
other  s p e c i a l i z e d  a r e a s ,  s u c h  as d r u g ,  a l c o h o l ,  d o a e s t i c  v i o l e n c e ,  r e s o u r c e s  f o r  p a r e n t s  and c h i l d r e n ,  e t c . ,  s t a f f  t i a e  
i s  a l s o  d e v o i d  to  c o o r d i n a t i n g  t r e a t a e n t  p l a n s  f o r  s p e c i f i c  c l i e n t s  wi t h  o t h e r  a g t ' c y  p e r s o n n e l .  T h e r e  are  s p e c i a l i z e d  
p ro gr a a s  i n  Day T r e a t a w i t  f o r  c h r o n i c a l l y  a n d / o r  a c u t e l y  n e n t a l l y  i l l  i n d i v i d u a l s  r e q u i r i n g  a or e  i n t e n s i v e  
i n t e r v e n t i o n .  A B i o f e e d b a c k / S t r e s s  H a n a g u a e n t  P r o g r a a  i s  a v a i l a b l e .  R e c e n t l y  d e v e l o p e d  i s  a a i n i a a i l y  s u p e r v i s e d  
r e s i d e n t i a l  g r o up  h a a e  f or  c l i e n t s  who h av e  p r o b l e a s  f u n c t i o n i n g  i n d e p e n d e n t l y .  T he  p r e s s  o f  t h e  c l i e n t  l o a d  p r e c l u d e s  
soae  d e s i r a b l e  a c t i v i t i e s ,  p r i a a r y  aeong  t h e s e  b e i n g  p r e v e n t i v e  a nd / o r  e d u c a t i o n a l  p r o g r a a s .  The  C e n t e r  r e c e i v e s  57Z  of  
i t s  b u d g e t  f r o a  t h e  S t a t e ,  wi th  t h e  r e a a i n i n g  43Z b e i n g  g e n e r a t e d  by f e e s  f or  s e r v i c e s  on a s l i d i n g  s c a l e .  We are  
I m t e d  i n  soae  p r o g r a a  a c t i v i t y  d e v e l o p a e n t  by t h e  f a c t  t h a t  we a r i  n o t  r e c e i v i n g  l o c a l  g o v e r n a e n t  s u p p o r t .

IN T IC  V I L L A S . . .

t l c S r a t h - A n v i k  C o a a u n i t y  I  F a a i l y  S e r v i c e s  i s  o n e  o f  t h e  r u r a l  /b u sh  p r o g r a a s .  L o c a t o d  i n  H c S r a t h ,  i t  s e r v e i  n i n e  
i n t e r i o r  A la s k a n  v i l l a q e s  t h i n l y  s c a t t e r e d  a cr o s s  a b o u t  4 0 ,0 0 0  s q u a r e  a l l e s  between th a  Kuskokwi a and  Tukun R i v e r s .  The  
p a p u l a t i o n  of  a p p r o x i a a t a l y  1 600  p e o p l e ,  a bo u t  s e v e n t y  p er  c e n t  o f  whoa are  A t h a b a s c a n ,  l i v e  i n  c o a a u n i t i e s  t h a t  r a n g e  
i n  s i z e  f r o a  300 to  2 2 .  T h e  p r o g r a a  s t a f f  c o n s i s t s  o f  a s o c i a l  worker,  a p a r a p r o f e i s i o n a l  c u u n s e l o r ,  a s c h o o l - b a s e d  
c o u n s e l o r ,  t h r e e  p a r t  t i a e  c o a a u n i t y  a c t i v i t i e s  p o s i t i o n s  and a s e c r e t a r y / b o o k k e e p e r .  The f i r s t  t h r e e  s t a f f  a e a b e r s  
above  p r o v i d e  i t i n e r a n t  s e r v i c e s  t o  t h e  r e g i o n .  The  c o a a u n i t y  a c t i v i t i e s  p o s i t i o n s  a re  f i l l e d  by l o c a l  c o a a u n i t y  
■eebers i n  o u t l y i n g  c o a a u n i t i e s  who seek t o  d e v e l o p  c u l t u r a l l y  r e l e v a n t  a l t e r n a t i v e  a c t i v i t i e s  f o r  t h e i r  p a r t i c u l a r  
v i l l a q e s .  I n  a d d i t i o n  to  d i r e c t  c l i e n t  s e r v i c e s ,  p r o g r a a  s t a f f  work wi th  l e a d e r s  and t h e  l i a i t e d  r e s o u r c e s  o f  t h e  a re a  
toward c h a n ge  t h a t  w i l l  e nh a n c e  t h e  « d l b e i n g  o f  t h e  r e g i o n  and s u pp o rt  t h e  growth o f  i n d i v i d u a l s  who are  a t t e a p t i n g  to  
t a pr o ve  t h e i r  own w e l l b e i n g ,  w h i l e  a lways r e a a i n i n g  c u l t u r a l l y  a p p r o p r i a t e .  P r e v e n t i o n ,  e d u c a t i o n  and c o n s u l t a t i o n  h a v e  
h i g h  p r i o r i t i e s .  P r o g r a a  s t a f f  a ust  f u n c t i o n  i n  a an y  r o l e s  and  p r o v i d e  w i d e - r a n g i n g  s e r v i c e s  t h a t  a re  at t i tr-t 
n o n - t r a d i t i o n a l  s e n t a l  h e a l t h  s e r v i c e s  i n  t h e  s e n s e  t h a t  t h e  f o c u s  i s  on t a k i n g  t h e e  f i t  t h e  l i f e s t y l e s  a nd  c u l t u r e s  nf  
the  r e g i o n .  U n p r e d i c t a b l e  we ather ,  po or  c o i a u n i c a t i o n ,  g r e a t  d i s t a n c e s  and t h e  h i g h  c o s t  at t r a n s p o r t a t i o n  rake  t h e  
r e g i o n  d i f f i c u l t  to  s e r v e .  F u n d i n g  i s  p r i a a r i l y  t h r o u g h  s t a t e  g r a n t s ,  a l t h o u g h  l o c a l  g o v e r n a e n t  and s e r v i c e  c o n t r a c t s  
are  i n c r e a s i n g l y  b e i n g  s o u qh t  as s t a t e  f u n d i n g  d e c r e a s e s .  T h e  p r o q ra a  e v o l v e d  o u t  o f  a l o c a l  pr^a s  r o o t  e f f o r t  whi n  no  
s e r v i c e s  were f o r t h c o a i n g  f r o a  r e s o u r c e s  o u t s i d e  of  t h e  r e g i o n .



C R Y S T A L 'S  S T O R Y . . .

" I  w a s  j u s t  a  m e s s ! "  C r y s t a l  r e p o r t e d .  " I  h a d  t h r e e  c h i l d r e n  t o  c a r e
fat----------1 1 ,  1 0  a n d  S .  I ' d  l o o t  2 0  p o u n d s  i n  t h r e e  m o n t h s ,  a n d  w a s  s l e e p i n g
a b o u t  t h r e e  h o u r s  a  n i g h t .  I f  i t  h a d n ' t  b e e n  - f o r  t h e  c h i l d r e n ,  I  m i g h t  
h a v e  s e r i o u s l y  c o n s i d e r e d  s u i c i d e .  I  s u r e  t h o u g h t  a b o u t  i t . "

T l i n k i n g  b a c k ,  C r y s t a l  l i s t e d  f a c t o r s  s h e  t h o u g h t  h a d  c o n t r i b u t e d  t o  h e r  
s i x  m o n t h  b o u t  w i t h  d e p r e s s i o n .  " I t ' s  b e e n  a b o u t  t h r e e  y e a r s  s i n c e  my 
h u s b a n d  l e f t  u s .  S u r e . ,  h e  h a d  a  d r i n k i n g  p r o b l e m ,  b u t  l i v i n g  h e r e  w i t h  
s o  m a n y  o f  h i s  r e l a t i v e s  a r o u n d  ( w h o  w e r e  a l l  c e r t a i n  t h e  w h o l e  t h i n g ,
i n c l u d i n g  h i s  d r i n k i n g ,  w a s  my f a u l t ) . . . w a l l ,  I  s t a r t e d  t o  b e l i e v e  i t .
W hen  my m o t h e r - i n - l a w  c o m p l a i n e d  t h a t  X w a s  n e v e r  r e a d y  e n o u g h  f o r  
w i n t e r ;  t h a t  m a y b e  s h e  w o u l d  h a v e  t o  c a l l  s o m e o n e  t o  r e m o v e  t h e  
c h i l d r e n ,  i t  s c a r e d  m e .  I n  my ow n  f a m i l y  I  h a d  a l w a y s  h a d  t h e  a a n s  
m e s s a g e  t h a t  I  w a s n ' t  g o o d  e n o u g h .  W i t h o u t  n o t i c i n g  i t ,  I  g a v e  u p  o n  
t h i n g s  I  l i k e d  t o  d o  a n d  c o n c e n t r a t e d  o n  t h o s e  I  t h o u g h t  t h a t  I  o u g h t  t o  
d o .  B u t  t h i n g s  d i d n ' t  g e t  a n y  b e t t e r .  My y o u n g e s t  b e g a n  w e t t i n g  t h e  
b e d  a g a i n .  T h e  m i d d l e  c h i l d  w a s  b e c o m i n g  a  b e h a v i o r  p r o b l e m  i n  
s c h o o l . “ -*■ •: »

F i n a l l y ,  a  c o n c e r n e d  f r i e n d  s u g g e s t e d  C r y s t a l  c o n t a c t  a  t h e r a p i s t  f r o m  
t h e  l o c a l  m e n t a l  h e a l t h  c e n t e r .  L i v i n g  i n  a  v i l l a g e  a l o n g  a  r u r a l  
A l a s k a n  h i g h w a y ,  s h e  c o u l d  s e e  t h e  i t i n e r a n t  t h e r a p i s t  o n c e  ,  < w e r y  t w o  
weeks a n d  f o r  e m e r g e n c i e s .  N o t  a t  a l l  s u r e  i t  w o u l d  h e l p ,  b u t  n o t  
k n o w i n g  w h a t  e l s e  t o  d o ,  C r y s t a l  m a d e  a n  a p p o i n t m e n t .

A n u m b e r  o f  t h i n g s  h a v e  h a p p e n e d  s i n c e .  C r y s t a l  a n d  t h e  t h e r a p i s t  
w o r k e d  o u t  a  p l a n  f o r  t r e a t m e n t  s e r v i c e s ,  i n c l u d i n g  s e v e r a l  c r i t i c a l  
m o d a l i t i e s — c o g n i t i v e ,  e m o t i o n a l ,  a n d  b e h a v i o r a l .  S h e  b e g a n  t o  k e e p  a  
j o u r n a l .  O n e  o f  t h e  e n t r i e s  s h e  n o w  m a k e s  i s  a  p a g e  w i t h  t w o  l i s t s ,  o n e  
o f  t h e  t h i n g s  s h e  w a n t s  t o  cio t o  k e e p  t h e  f a m i l y  a n d  h o u s e h o l d  r u n n i n g ,  
a n d  a n o t h e r  o f  t h i n g s  s h e  m i g h t  f i n d  r e w a r d i n g  f o r  h e r s e l f .  T h i s  l i s t s  
i n c l u d e  s u c h  t h i n g s  a s  s e w i n g  p r e s e n t s '  f o r  h e r  c h i l d r e n  a n d  t a k i n g  a  
c o l l e g e  m a t h  c o u r s e  a s  a  s t e p  t o w a r d  s t a r t i n g  t h e  b u s i n e s s  s h e  h a s  
a l w a y s  w a n t e d .  T h e s e  w e r e  t h e  k i n d s  o f  t h i n c s  t h a t  h a d  d i s a p p e a r e d  f r o m  
h e r  l i f e  o v e r  t h e  p a s t  c o u p l e  o f  y e a r s .

C r y s t a l  k e p t  a n  a p p o i n t m e n t  w i t h  t h e  m e n t a l  h e a l t h  p r o g r a m ' s  
p s y c h i a t r i s t ,  w h o  p r e s c r i b e d  a n  a n t i - d e p r e s s a n t .  H e  a l s o  e n c o u r a g e d  h e r  
t o  s t a y  w i t h  t r e a t m e n t  s o  a s  t o  l e a r n  h a w  t o  a v o i d  a  r e p e t i t i o n  o f  t h e  
t r a p  i n  w h i c h  s h e  h a d  f o u n d  h e r s e l f :  a  m a j o r  d e p r e s s i v e  e p i s o d e .

" O v e r  t i m e ,  I  b e g a n  t o  f e e l  c h a n g e s  i n  m y s e l f .  I n  my s e s s i o n s  w i t h  t h e  
t h e r a p i s t ,  . I  l e a r n e d  t o  r e s p e c t  m y s e l f  f o r  t h e  s u c c e s s e s  I  h a d  a l r e a d y  
a c h i e v e d .  I  r e a l i z e d  s t a r t i n g  my o w n  b u s i n e s s  w o u l d  r e m a i n  a  d r e a m  
u n t i l  I  b e g a n  t o  t a k e  s o m e  c o n c r e t e  s t e p s ,  e v e n  i f  f o r  n o w  t h e y  m a y  b e  
s m a l l .  I  l e a r n e d  s o m e  n e w  w a y s  t o  h a n d l e  t h e  k i d s ,  a n d  b e s i d e s ,  I  w a s  
h a p p i e r ;  v o r  w h a t e v e r  r e a s o n ,  t h e  c h i l d r e n  a l s o  s e e m  h a p p i e r .  I  s t i l l  
h a v e  s o m e  p r e t t y  r o u y ^ h  d a y s ,  b u t  I ' v e  l e a r n e d  s o m e  w a y s  t o  a v o i d  l e t t i n g  
t h o s e  t i m e s  d r a g  o n .  I  f e e l  t h a t  I  h a v e  s o m e  c o n t r o l  n o w . "

B a s e d  o n  a n  a c t u a l  c a s e ,  d e t a i l s  w e r e  c h a n g e d .
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COMMUNITY MENTAL HEALTH CENTERS WANT THEIR FAIF. SHARE

BUDGET EXPENDITURES

FY 80 FY 81 FY 82 FY 83*
Dept, of Health & Social Services. 179,818.7 245,996.0 255,842.8 331,808.4
Division of Mental Health and

Developmental Disabilities** 17,824.9 23,722.4 26,151.9 28,418.0
Community Mental Health Center . r.
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The graph clearly indicates that Community Mental Health Centers suffered an 
unfair disproportionate funding loss during FY83. We will need your help to 
prevent further financial erosion of Alaska's Community Mental Health Centers.



COMMUNITY MENTAL HEALTH PROGRAMS 
FISCAL YEAR 1983

Denotes joint Mental Health/Alcohol program 
* Denotes contract, rather that grant recipient

SOUTHEAST REGIONAL PROGRAMS

Program/Project

Lynn Canal Mental Health Program 
P.O. Box 13 
HAINES, AK 99827 
ROBERT ROWLAND, Ph.D., Director 
(907) 766-2521

Cordova Community Hospital 
Mental Health Program 
Box ICO
CORDOVA, AK 99574
JUDY RINGENSON-KNUTSSON, Director
(907) 424-7551

Copper River f w.al Health Center 
Drawer "H"
COPPER CENTER, 99573'
ROY WHITE, MEd., Director 
(907) 822-5241

Kodiak-Island Mental Health Center 
Box 712
KODIAK. AK 99615
PAMELA DELYS-BAGLIEN, Ph.D., Director 
(907) 486-5742

Gateway Comnunlty Mental Health Center
3134 Tongass Avenue
KETCHIKAN, AK 99901
TERRY WOLF, MSW, Director
(907) 225-4135

Juneau Mental Health Cl 1n1c 
529 Gold Street 
JUNEAU, AK 99801
PIERRE VEUTHEY, M.D., Clinical Director 
(907) 586-3580

Baranof Mental Health Clinic 
Box 1180
^TTKA AK QQflie;
STANLEY LAUGHRIDGE, Ph.D., Director 
(907) 747-8994

Valdez Counseling Center 
Box 1050
VALDEZ, AK 99686
DAVID HOXWORTH, MSW, Director
(907) 835-2838

Grantee

City of Haines 
Box 576
Haines, AK 99827

City of Cordova 
Box 1210
Cordova, AK 99574

Copper River Native 
Association 
Drawer "H"
Copper Center, AK 99573

Kodiak Island Borough 
Box 1246
Kodiak, AK 99615

City of Ketchikan 
334 Front Street 
Ketchikan, AK 99901

State Operated Clinic 
Division of Mental Health 

and Developmental Disabilities 
Pouch H-04 
(907) 465-3370

Alaska Crippled Children 
and Adult Association 

Box 1589 
Sitka, AK 99835

City of Valdez 
Box 1050
Valdez, AK 99686



SUUTHCLNtKAL REGIONAL PROGRAMS

Program/Project Grantee

Anchorage Community Mental Health Center
3944 Spenard Road
ANCHORAGE, AK 99503
GARY VREEMAN, Ph.D., Director
Administrative number (907) 278-4558
Program number (907) 243-5411

Municipality of Anchorage 
Behavioral Health Division 
Department of Health and 
Environmental Protection 

825 "L" Street 
Anchorage, AK 99501

Mat-Su Community Counseling Center 
Box 656
WASILLA, AK 99687 
JIM ARNOLD, Project Director 
Administrative number (907) 278-4558 
Program number (907) 376-2411

Central Peninsula Mental Health Center 
Box 247
KENAI, AK 99611.
PAUL TURNER, Ph.D., Director,
(907) 283-7501

Unalaska Service Center 
1689 "C" Street 
ANCHORAGE, AK 99501 
DOROTHY JONES, Director 
(907) 276-2700

KNA Community Counseling Program 
Box 155
ANIAK, Alaska 99557 
SUSAN SOULE, Director 
(907) 675-4445

South Peninsula Mental Health Center
Box 2274
HOMER, AK '99603
PAUL CRAIG, Ph.D., Director
(907) 235-7701

Yukon-Kuskokwim Health Corporation 
Box 528
BETHEL, AK 99559 
CARL BERGER, Director 
(907) 543-3321

Mental Health Program 
Box 1045
SEWARD, AK 99664 
RON REDING, Director 
(907) 224-5257

Bristol Bay Mental Health Center 
P.O. Box 10235 
DILLINGHAM, AK 99576
CECILIE MARTIN, MA, Program Administrator 
(907) 842-5266

Anchorage Community Mental 
Health Services, Inc.

3944 Spenard Road 
Anchorage, AK 99503

Central Peninsula Mental 
Health Association , Inc. 

Box 247
Kenai, AK 99611

Aleutian Pribilof Islands 
Association, Inc.
1689 "C" Street 
Anchorage, AK 99501

Kuskokwim Native Association 
Bex V 6
Aniak, AK 99557

South Peninsula Mental Health 
Association, Inc.
Box 2274 
Homer, AK 99603

Yukon-Kuskokwim Health 
Corporation 
Box 528
Bethel, AK 99559

Seward Life Action Council 
Box 1045
Seward, AK 99664

Bristol Bay Area Health 
Box 10235
Dillingham, AK 99576



NORTHERN REGIONAL PROGRAMS

\ Program/Project

Yukon-Tanana Mental Health Program 
Box 149
TANANA, AK 99777
MARK MATTAINI, ACSW, Director
(907) 366-7269

* Fort Yukon Behavioral Health Center 
Box 21
FORT YUKON, AK 99740
EVELYN WISZINCKAS, Ph.D., Director
(907) 662-2526

Grantee

Tanana Chiefs Conference, Inc. 
Tanana Chiefs Mental Health 
Program 

201 21st Ave.
Fairbanks, AK 99701

Tanana Chiefs Conference, Inc. 
Tanana Chiefs Mental Health 
Program 

201 21st Ave.
Fairbanks, AK 99701

* Norton Sound Family Services 
Box 966
NOME, AK 99762
SHARON WALLUK, MSW, Director 
(907) 443-5206

* North Slope Borough Mental
Health Program 

Box 669
BARROW, AK 99723
jAVID BRISTER, Ph.D, Director
(907) 852-5600

* McGrath-Anv1k Community and
FamiTy Services 

Box 44
MCGRATH, AK 99627 
NETTIE SCOTT, MSW, Director 
(907) 524-3867

* Yukon-Koyukuk Mental Health Center 
Box 17
GALENA, AK 99741 
JAMES MCDONALD, Director 
(907) 656-1617

##Man11laq Mental Health 
Box 256
KOTZEBUE, AK 99752 
LINDA LINSON, Director 
(907) 442-3311

Fairbanks Community Mental Health 
209 Forty Mile Ave., Graehl 
FAIRBANKS, AK 99701 
JIL BQTTRELL, Ph.D., Director 
(907) 452-1575

Tok Area Mental Health Prog-am 
P.O. Box 398 
TOK, AK 99780
BOY COLLIER,. Ph.D., Director 
(907) 883-1851

Norton Sound Health 
Corporation 

Box 966
Nome, AK 99762

North Slope Borough Health 
and Social Services Agency 

Box 69
Barrow, AK 99723

McGrath-Anv1k Educational and 
Mental Health Assoc., Inc. 
Box 167
McGrath, AK 99627

City of Galena 
Box 149
Galena, AK 99741

ManiHaq Association 
Box 256
Kotzebue, AK 99752

Fairbanks Mental Health 
Center, Inc. •
109 Forty Mile Ave., Graehl 
Fairbanks, AK 99701

Ivi. Area Mental Health Council 
P.O. Box 398 
Tok, AK 99780

Center
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ALASKA MENTAL HEALTH PROGRAM 
DIRECTOR'S ASSOCIATION

RESOLUTION 82-116
'

. 1 ! ... tr>.. <kT ’ r *-. ■*, » “• » *
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WHEREAS, The Alaska Mental Health Program Director's As :ociat:'.on. has 
supported the Board o f  Psychologists’ and Psychological Associate Examiners 
through two (2) prior sunset reviews in 1980 and 1982; and

. • > - . •
WHEREAS, The Governor vetoed the most recent legislation continuing vif 

this Board o f  Examiners 'r 1 • •

NOW THEREFORE BE I T  RESOLVED, That the Alaska Mental Health Prof [ram 
Director's Association supports the introduction of legislation to continue 
the Bo?ird o f  Psychologists; and Psychological Associate Examiners^

■» if--
7 y v‘/}

Passed unanimously by the Alaska- Program d i r e c t o r ' s  Association -  
December 2, 1982* y y
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ALASKA MENTAL HEALTH PROGRAM DIRECTORS ASSOCIATION 

RESOLUTION 83-01

■ )
1i

.3

. .*• ~ yJV, 'V'.TJmi
Whereas the director of the Division of Mental Health and Developmental
Disabilities asserts a substantial degree o f  influence in the planning 
and operation of community developmental disability and mental health 
programs as Vr'lT as institutional programs for the mentally ill and \
developmentally disabled; and

. - ?,.w : *• ■. ■ I
Whereas this position requires an individua' ithr broad-based experience 
in mental health service delivery combined w. * organization.*! and 

administrative skills; and .2

Whereas the Division provides a w i d e  range o f  community services for
the mentally ill and developmentally disabled, throughout the state;. •

Now Therefore Pe It Resolved that the Alaska Mental Health Program 
Directors Association strongly encourages the appointment of a v

• ■- «•Division Directc** with professional training and Alaskan experience 
in social work, psychology, psychiatry o r  other mental health discipline 

and with a broad-based administrative background; a n d  J

. • • ' - • ' ' * p  • .
Be It Further Resolved that the-Alaska Mental Health Program Directors 
Association requests formal solicitation of applicants for the position) 
from the qualified public with a  goal o f  filling the position by 

February 20, 1983..

* j ■
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Resolution passed January 6, 1983 in Juneau, Alaska I ■ ■ • ■



ALASKA MENTAL HEALTH PROGRAM DIRECTORS ASSOCIATION

RESOLUTION 83-02

Whereas the Division of Mental Health and Developmental Disabilities 
has spent a number o f  years developing a  decentralized administrative 
structure with Regional Supervisors who have been able to provide 
locally available program oversight* consultation,, technical
assistance*, and program development services; and

•

Whereas these positions have been seriously underutilized due to 
central office management failures* an absence of  regulations and 
program standards, fragmentation within the Department of Health and 
Social Services*, and a bias towards centralization in state government;, 
and

Whereas if the state o f  Alaska: supports a philosophy of mentaT health 
treatment and prevention that is based on community involvement, 
community planning* and local determination and control of treatment 
programs* support of these activities through readily available 
technical* managerial, evaluative and fiscal assistance and supervision 
is o f  primary and obvious importance; and

. - k ’ . ‘
Whereas community mental healtlr programs provide professional cost- 
effective treatment of the mentally ill which greatly reduces the 
necessity o f  expensive institutional care; a n d

Whereas, designation o f  local general hospitals as required by Title 47 
will' require additional DMH&DD involvement on a local level with these 
services best provided by regionally-based personnel; and

Whereas Regional Supervisors have provided consistency* continuity 
and support to Alaskan communities while effectively representing 
the u.^pcxrtment of Health and Social Services; and

Whereas the Governor's request budget contains, no funds for DMH&DD 
Regional Offices;

. $ $  . p. ■ . ; f.
Now Therefore Be It Resolved that the Alaska Mental Health Program 
Directors Association urges Commissioner Smith, Governor Sheffield, 
and the Alaska Legislature tu work together cooperatively to insure 
that DMH&DD Regional Offices are maintained without imperiling the 
continued development and maintainence of Alaskan community mental 
health centers; and

Be It Further Resolved that effective utilization of these offices 

could include using DMH&DD supervisors as health facility surveyors 
to provide oversight and program consultation for other DHSS com­
munity grant programs such as those serving alcohol abusers, the 
developmentally disabled* and substance abusers.

Resolution passed January 6, 1983 in Juneau, Alaska
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A l a s k a  M e n t a l  H e a l t h  P r o g r a m  D i r e c t o r ' s  

A s s o c i a t i o n ,  Inc.

I'.O. B ox 227 4  

Ilomcr A K  9 9 6 0 3  

M a r c h  26, 1984

Sen. V i c  F i s c h e r ,  V i c e - C h a i r m a n  

S e n a t e  H E S S  C o m m i t t e e  

P o u c h  "V"

J u n e a u  A K  9 9 8 1 1

D e a r  S e n a t o r  F i s c h e r :

T h a n k  y o u  for p a r t i c i p a t i n g  in the r e c e n t  H E S S  Commit: Leo h e a r i n g  r e g a r d i n g  

c o m m u n i t y  mental, h e a l t h  s e r v i c e s .  Y o u r  q u e s t i o n s  w e r e  v e r y  h e l p f u l  In t h e  

p r o c e s s  of c o m m u n i c a t i n g  s t a t e w i d e  n e e d s  r e l a t i v e  to c o m m u n i t y  m e n t a l  h e a l t h  

s e r v i c e s .  O n  b e h a l f  of the A s s o c i a t i o n  a n d  o t h e r  c o n c e r n e d  i n d i v i d u a l s ,  I w o u l d  

l i k e  to let y o u  k n o w  that t he h e a r i n g s  w e r e  v i e w e d  as  a v e r y  p o s i t i v e  s t e p  

f o r w a r d  in t e r m s  of d e v e l o p i n g  a m e a n i n g f u l  d i a l o g u e  w i t h  the L e g i s l a t u r e  

c o n c e r n i n g  A l a s k a n  m e n t a l  h e a l t h  n e e d s  at a c o m m u n i t y  level.

A s  m e n t i o n e d  d u r i n g  th e  h e a r i n g ,  a c o m p r e h e n s i v e  c o m m u n i t y  m e n t a l  h e a l t h  s y s t e m  

f o r  F Y ' 8 5  wil l  r e q u i r e  a p p r o x i m a t e l y  $ 8 , 0 0 0 , 0 0 0 . 0 0  to s u p p o r t  all 26 c o m m u n i t y  

m e n t a l  h e a l t h  c e n t e r s  a d e q u a t e l y .  T h i s  a m o u n t  is In c o n t r a s t  to the G o v e r n o r ' s  

f u n d i n g  r e c o m m e n d a t i o n  of $ 5 , 1 2 0 , 0 0 0 . 0 0  r e p r e s e n t i n g  a s h o r t f a l l  of  

$ 2 , 8 8 0 , 0 0 0 . 0 0 .  In o r d e r  to a s s u r e  that a d e q u a t e  m e n t a l  h e a l t h  servii.es a r e  

p r o v i d e d  in a l l  L e g i s l a t i v e  d i s t r i c t s ,  the A s s o c i a t i o n  w o u l d  e n c o u r a g e  y o u  to 

r e v i e w  the lin e  i t e m  f o r  c o m m u n i t y  mental, h e a l t h  s e r v i c e s  o n  p a g e  2 3 8  of the

D.II.8.S. o p e r a t i n g  b u d g e t  ( o r a n g e  b u d g e t  b o o k ) .  Y o u r  support, in tliis r e g a r d  is 

apprcc. in t e d .

R e s p e c t f u l l y ,

Paul I,. C r a i g ,  P h . D . ,  C h a i r p e r s o n  

A l a s k a  M e n t a l  H e a l t h  P r o g r a m  D i r e c t o r ' s  

A s s o c i a t i o n ,  Inc.



A l a s k a  M e n t a l  H e a l t h  P r o g r a m  D i r e c t o r ' s  

A s s s o e i a t i o n ,  Inc.

P. O .  B o x  2 2 7 4  

H o m e r  A K  9 9 6 0 3  

M a r c h  26, 1984

N a n c y  D e i t r i c k ,  C o m m i t t e e  A i d e  

O f f i c e  of  S e n a t o r  J o e  P. J o s e p h s o n  

P o u c h  " V "

J u n e a u  A K  9 9 8 1 1

D e a r  N a n c y :

T h a n k  y o u  f o r  y o u r  h e l p f u l  a s s i s t a n c e  w i t h  r e g a r d  to s e t t i n g  u p  t he r e c e n t

h e a l i n g s  o n  c o m m u n i t y  m e n t a l  h e a l t h  s e r v i c e s  w i t h  the S e n a t e  a n d  H o u s e  H E S S

C o m m i t t e e s .  Y o u  w e r e  p l e a s a n t  to w o r k  w i t h ,  i n f o r m a t i v e ,  a n d  m o s t  h e l p f u l .

E n c l o s e d  is  a l e t t e r  o f  t h a n k s  tha t  w a s  s e n t  to e a c h  of  t h e  p a r t i c i p a t i n g  

l e g i s l a t o r s .  I a m  i n c l u d i n g  it f o r  y o u r  r e f e r e n c e  w i t h  r e g a r d  to t he f u n d i n g

recommei d a t i o n s  in  t he s e c o n d  p a r a g r a p h .

If  at a n y  p o i n t ,  the A l a s k a  M e n t a l  H e a l t h  P r o g r a m  D i r e c t o r ' s  A s s o c i a t i o n ,  Inc. 

c o u l d  b e  of a s s i s t a n c e  to y o u  in y o u r  e n d e a v o r  as a L e g i s l a t i v e  A i d e  to b e t t e r  

u n d e r s t a n d  the c o m m u n i t y  m e n t a l  h e a l t h  s y s t e m  t h r o u g h o u t  A l a s k a ,  p l e a s e  a d v i s e .  

I n  a n y  c a se, y o u r  c o n t i n u e d  s u p p o r t  ::or c o m m u n i t y  m e n t a l  h e a l t h  s e r v i c e s  is 

t r u l y  a p p r e c i a t e d  b y  m a n y  t h r o u g h o u t  t he s t a t e .  T h a n k s  a g a i n .

C h a i r p e r s o n ,  

P r o g r a m  D i r e c t o r ' s

x x o n u u x u L X U i i )  x n v ^  •
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DRUG, ALCOHOL, MENT7 L HEALTH TREATMENT 1  -

Alcohol

STATE

Drug
Mental
Health fjocal

Primary Prevention -0- -0- 1,740 201,960
(Education, Information, Alternatives) 

Early Intervention; Consultation/Education 36,430 -0- 78,170 36,610
(Anchorage Coninunity Mental Health Center)
(Alaska Council on Prevention of Alcohol and Drug Abuse)

Youth Residential Services 2*1,390 214,300 -0- 102,500
(Volunteers of America - ARCH) 

Youth Outpatient Services 24,530 32,960 -0- 14,590
(Akeela House)

Women's Residential Services 255,770 -0- -0- 27,150
(Salvation Army - Reflections) 

Women's Outpatient Services 33,210 36,540 -0- 16,820
(Akeela House)

•/omen's Long Term Care Services 29,570 -0- -0- 64,930
(Alaska Women's Itesource Center) 

Native Residential Services 306,450 -0- 32,520
(Cook Inlet Native Association - Ainouak) 

Jative Outpatient Services 138,120 -0- -0- 14,660
(Cook Inlet Native Association)

•lethadone Maintenance/Drug Free Outpatient -0- 239,570 -0- 87,130
(Narcotic Drug Treatment Center) 

iuicide Prevention/Emergency Treabnent -0- -0- 312,680 47,320
(Suicide Prevention and Crisis Center) 

‘onmunity Service Patrol 277,000 -0- 29,400
(Salvation Army Cl i 1 lie roe Center)

Interface I>ainostLc Violencc-Substance Abuse 27,000 -0- -0- 3,0^0

la 1 f way 1 louse 90,240 -0- -0- 9,880
(Salvation Army Clitheroe Center) 

ietoxification Services 598,930 -0- -0- 63,560
(Salvation Army Clitheroe Center) 

Residential Ireabment
(Akeela House - Drug Therapeutic Community) 215,830 .183,220 -0- 89,550
(Salvation Army Clitheroe Center - Alcohol) 867,020 -0- -0- 92,010

kitpatient Services 
’Family (in-hcnie) -0- -0- 106,020 16,040
(Family Connect ion) 
J Farni ly 300,390 68,800 82,190 69,320
(Akeela/Suicide Prevention and Crisis Center/ 
/anchorage Community Mental Health Center/ 
Salvation Army)

’Chronically Mentally 111 -0- -0- 448,550 26,770
(Anchorage Coninunity Mental Health Center) 
’Adult -0- -0- 151,310 22,890
(Anchorage Community Mental Health Center) 
’Elderly -0- -0- 130,070 19,690
(Anchorage Coimiunify Mental Health Center) 
’Evaluation 6 Intake 34,P°0 29,610 -0- 14,470
(Akeela House)

Total $805,000 1,310,740 1,104,4703,466,760
o.-’- A/gtf — 1~

It is important to note that the Division continues to support the provision n ’t  prev.. 
efforts, which have been sanctioned by the Municipal Health Commission. However, there lias

or prevention



ALASKA MENTAL HEALTH PROGRAM DIRECTOR'S ASSOCIATION

UTILIZATION SUMMARY 

VERIFIED HOURS OF SERVICE
Year Total Hours of Mental Health Service % Increase
1976 12,498 + 149%
1978 17,579 + 29%
1980 180,455 + 926%
1982 248,945 + 371%

STATE ANNUAL APPROPRIATIONS FOR SERVICES
Year Appropriation for Community Mental Health Proyrams
1976 $0,622 Million
1978 $2,063 Million
1980 $2,641 Million
1982 $4.1 Million

STATE COST PER HOUR OF SERVICE
Year Cost Per Hour of. Total Service
1978 $117.40
1980 $ 14.61
1982 $ 16.46

HOW COMMUNITY MENTAL HEALTH PROGRAMS SERVED THE CITIZENS OF 
ALASKA DURING FY82 
Service
Client Related Hours..........
Prevention and Education Hours 
Program Development Hours....

ADMISSIONS
Year Number of Admissio
197C 2486
1978 3121
1980 3490
1982 5081

WHO WE SERVE*
1. The most frequent problem identified by admissions is "life 
crisis".
2. 57% of all admissions are women, 47% are men.
3. 27.9% of all admissions are children and elderly,
4. Approximately 19% of admissions are minorities.
5. 84% of all individuals pay a portion of the cost of their
services.
6. 60% of all admissions have c.n income of less than $20,000.
7. 55% of all clients have a third party payor for the services
they receive.
8. Of all center activities, the largest number of hours is
spen: in serving clients directly.
* Source: FY82 Mental Health Annual Report

Hours 
98 ,140 
15 ,522 
26,367

s % Increase
+ 48%
+ 26%
+ 1 2 %
+ 31%
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P.O. Box 2274 

Honor, A l a s k a  99603
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CITY OF HOMER

THE FOLLOWING SUMMARY IS COMPOSED OF THREE CATEGORIES; 
LOCAL PROJECTS, REGIONAL PROJECTS, AND STATE PROJECTS 
WHICH THE CITY OF HOMER SUPPORTS. THE LOCAL ALT) REGIONAL 

PROJECTS ARE PRIORITIZED.

1984 CAPITAL IMPROVEMENTS LEGISLATIVE REQUEST SUMMARY

LOCAL PROJECTS

1. UPGRADE AND TRANS FER  STATE ROADS
TO CITY MAINTENANCE

a. Pioneer Avenue
b. Bartlett Steet/Fairview/Hohe
c. Lower Main Street - South of Pioneer Avenue

2. PAVE UPPER MAIN STREET

3. PAVE KACHEMAK WAY

4. HOMER COMMUNITY CENTER

5. UPGRADE UPPER LAKE STREET

CO,ST

$ 2,300,00C 
$ 1,230,000 
$ 700,000

$ 320,000

$ 530,000

$ 2,500,000

$ 1 , 200,000

REGIONAL PROJECTS

L. HILLSIDE PARK COMPLETION

2. PRATT MUSEUM

3. MENTAL HEALTH BUILDING

4. PARKS AND RECREATION FACILITIES

5. HOMER SPIT CAMPGROUND

$ 100,000 

? 1,085,700 

$ 306,500

3 1,100,000 

3 6,000,000

STATE PROJECTS WHICH THE CITY OF HOMER SUPPORTS

HOMER SPIT ROAJ IMPROVEMENT 

BRADLEY LAKE HYDROELECTRIC PROJECT 

EAST HILL ROAD RECONSTRUCTION 

KACHEMAK BAY DRIVE

STERLING HIGHWAY - HOMER/ANCHOR POINT 

KACHEMAK BAY FERRY SHUTTLE 

ADKC GRANT PROGRAM

TOTAL 317,372,200



3. MENTAL HEALTH CENTER

T h e  C i t y  of iiomei s u p p o r t s  the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r ' s  

e f f o r t s  to e x p a n d  its f a c i l i t i e s  and p r o g r a m s .  T h e  M e n t a l  H e a l t h  

Center has been operating for seven y e a r s  o f f e r i n g  a w i d e  v a r i e t y  of 

c o u n s e l i n g ,  e d u c a t i o n  a n d  r e f e r r a l  s e r v i c e s  to the e n t i r e  lower 

Peninsula area.

T h e  p a r t i c i p a t i o n  in th es e p r o g r a m s  has risen at an increasing rate 

over th e la s t s e v e r a l  yea rs . For e x a m p l e ,  in a r e p o r t  f i l e d  in 

F e b r u a r y  1983, the C e n t e r  had a c a s e l o a d  h i s t o r y  of 800 cases. In 

November 1983, that load had inc e a s e d  to 960 ca ses . An i n c r e a s e  of 

20* in l e s s  than a year. In fact, over 50% of the existing caseload 

has been admitted in the last two years. This is a p h e n o m e n a l  g r o w t h  

ra t e  that w i l l  c o n t i n u e  as the H o m e r  and o u t l y i n g  a r ' a  populations 

continue to grow.

T h e  M e n t a l  H e a l t h  C e n t e r  c u r r e n t l y  spends $24,000 per year for their 

e x i s t i n g  t e n t e d  f a c i l i t i e s .  T h e y  e s t i m a t e d  that the new p r o p o s e d  

f a c i l i t y  w i l l  b e  p a i d  for  in r e n t  s a v i n g s  a l o n e .  T h i s  is a 

significant point bec aus e of the g r a d u a l l y  d e c l i n i n g  S t at e r e v e n u e s  

a n d  a b i l i t y  to fund  t h e s e  pro gr ams . The Center, like all non-profit 

o r g a n i z a t i o n s  d e p e n d e n t  on S t a t e  a i d ,  h a s  f e l t  t h e  b u r d e n  of  

d e c r e a s i n g  b u d g e t s .  T h i s  new build ing  will allow the Center to make 

mote effective use of the money available.

In a d d i t i o n  to the M e n t a l  H e a l t h  C e n t e r ,  the Cook  Inlet Council on 

Alc oholism p l a n s  to u s e this ne w fa ci l i t y .  Th i s w il l re d uc e their 

o p e r a t i n g  costs for rent and allow more effective use of this agency's 

money too.

T h e  C e n t e r  has a l r e a d y ,  using existing State aid, City funds, and its 

own revenues, purchased property, c o n d u c t e d  s o i l s  t es ts  and d e s i g n e d  

the f a c i l i t y .  T h e y  no w r e q u e s t  a s s i s t a n c e  to b r i ng  the project to 

fruition with construction.
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FACILITY PROPOSAL

South Peninsula Mental Health Association, Inc.

T h e  C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  s e r v i n g  H o m e r  a n d  the s u r r o u n d i n g  r e g i o n  is 

s p o n s o r e d  by the S o u t h  P e n i n s u l a  M e n t a l  H e a l t h  A s s o c i a t i o n ,  Inc. T h e  C e n t e r  has 

p r o v i d e d  c o m p r e h e n s i v e  o u t p a t i e n t  c o m m u n i t y  m e n t a l  h e a l t h  s e r v i c e s  to the 

r e s i d e n t s  of Homer, Ninilcliik, A n c h o r  Point, N i k o l a e v s k ,  K a c h e m a k  City,

S e l dovia, H a l i b u t  Cove, P o r t  Graham, and E n g l i s h  Bay d u r i n g  the p a s t  seven 

years. R e cently, the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  h a s  g a i n e d  a r e m a r k a b l e  

i n c r e a s e  in c o m m u n i t y  a c c e p t a n c e  as r e f l e c t e d  by the i n c r e a s e d  u s e  of s e r v i c e s 

p r o vided. A s  of N o v e m b e r  3, 1183 the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  has

p r o v i d e d  d i r e c t  s e r v i c e s  to 955 i n d i v i d u a l s  s ince it o p e n  its d o o r s  s e v e n  y e a r s  

ago. Of t hese 955 clients, 400 h a v e  b e g u n  r e c e i v i n g  s e r v i c e s  d u r i n g  the pas t  

two years. In a d d i t i o n  to these d i r e c t  s e r v i c e  re c i p i e nt s ,  n u m e r o u s  r e s i de n t s  

of H o m er  and the s u r r o u n d i n g  c o m m u n i t i e s  h a v e  b e n e f i t e d  f r o m  c o m m u n i t y  m e n t a l  

h e a l t h  s e r v i c e s  t h r o u g h  p a r t i c i p a t i o n  in w o r k s h o p s  and c l a s s e s  p r o v i d e d  by

p r o f e s s i o n a l  staff of the C o m m u n i t y  M e n t a l  H e a l t h  Center.

D u r i n g  the past two years, the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  h a s  e x p a n d e d  w i t h  

r e g a r d  to the p r o g r a m s  w h i c h  ar e  o f f e r e d  to the r e s i d e n t s  of the area. Th i s

e x p a n s i o n  is c o n t r i b u t i n g  to our g o a l  of b e t t e r  m e e t i n g  h u m a n  s e r v i c e  n e e d s of 

the r e s i d e n t s  of the S o u t h  K e n a i  P e n i n s u l a  b a s e d  u p o n  n e e d s  a s s e s s m e n t s  

c o n d u c t e d  b y  the So u t h  P e n i n s u l a  M e n t a l  H e a l t h  A s s o c i a t i o n ,  Inc. In a d d i t i o n  to 

a L I C E N S E D  C L I N I C A L  P S Y C H O L O G I S T  f u n c t i o n i n g  as a di r e c t  s e r v i c e  p r o v i d e r  and

p r o g r a m  ad m i n i s t r a t o r ,  the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  h a s  d e v e l o p e d  a

V O C A T I O N A L  C O U N S E L I N G  P R O G R A M  (funded in p a r t  by the A l a s k a  D i v i s i o n  of

V o c a t i o n a l  R e h a b i l i t a t i o n ) ,  an INFANT L E A R N I N G  P R O G R A M  (funded by the A l a s k a  

D i v i s i o n  of F a m i l y  an d Y o u t h  S e r v i c e s ) , a FAM I L Y  S E R V I C E S  P R O G R A M  s e r v i n g  Port

G r a h a m  ana E n g l i s h  Bay twice m o n t h l y  (funded by the N o r t h  P a c i f i c  R i m  N a t i v e

C o r p o r a t i o n ) ,  and a C H I L D  A B U S E / C H I L D  N E G L E C T  P R E V E N T I O N  P R O G R A M  (funded by the 

A l a s k a  D i v i s i o n  of Fa mi l y  a nd  Y outh Servic e s ) .  T h e  C o m m u n i t y  M e n t a l  H e a l t h  

C e n t e r  has u p g r a d e d  its P S Y C H I A T R I C  S E R V I C E S  t h r o u g h  a c o n t r a c t  for w e e k l y  

c o n s u l a t i o n  pr o v i d e d  by a l o c a l  p s y c h i a t ri s t ,  Hal Sexton, M.D. T h e  A s s o c i a t i o n  

is also  p roud to h a v e  e s t a b l i s h e d  a c o l l a b o r a t i v e  t r a i n i n g  r e l a t i o n s h i p  w i t h  the 

U n i v e r s i t y  of W a s h i n g t o n  Sch o o l  of M e d i c i n e ,  D i v i s i o n  of C o m m u n i t y  P s yc h i a t r y .  

S p e c i f i c a l l y ,  a P O S T - D O C T O R A L  P S Y C H O L OG Y  F E L L O W S H I P  in r u r a l  c o m m u n i t y  men ta l  

h e a l t h  w a s  c o o p e r a t i v e l y  a r r a n g e d  w h e r e b y  the f e l l o w  w o u l d  s p e n d  t hree m o n t h s  in 

S e a t t l e  at the U n i v e r s i t y  of W a s h i n g t o n  and n i n e  m o n t h s  on l o c a t i o n  in the S outh 

K e n a i  P e n i n s u l a  area. Th e  first p o s t - d o c t o r a l  fellow, M a r k  S o elllng, Ph.D., 

b e g a n  this p r o g r a m  this y e a r  and has p ro v e n  to be an o u t s t a n d i n g  and s t i m u l a t i n g  

a d d i t i o n  to the p r o f e s s i o n a l  staff. A l l  of these s e r v i c e s  hav e  b e e n  ex t r e m e l y  

w e l l  r e ce i v e d  as e v i d e n c e d  by our c u r r e n t  c a s e l o a d  and the p e r c e n t a g e  of time 

s pent by staff d e l i v e r i n g  d i r e c t  c l i n i c a l  s e r v i c e s  (average of 70 to 75 p e r c e n t  

d i r e c t  s e r v i c e  time). In a d d i t i o n  to the g r a n t  supp o r t  for the s e r v i c e s  o f fe r e d  

t h r o u g h  the C o m m u n i t y  M e n t a l  H e a l t h  Center, a s i g n i f i c a n t  am o u n t  of p r o g r a m  

f undi n g  is d e r i v e d  fro m  l o c a l  c o n t r i b u t i o n s  and fees for s e rvices. D u r i n g  the 

past fiscal year, the C e n t e r  s u c c e s s f u l l y  r a i s e d  $ 5 9 , 1 2 2 . 0 0  to fund the se r v i c e s



o f f e r e d  thro ug h  the program. In a d d ition, the C i t y  of H o m e r  a l l o c a t e d  

$ 3 5 , 0 0 0 . 0 0  d u r i n g  the past fis c a l  y e a r  toward a c a p i t a l  i m p r o v e m e n t  fund for 

the C e n t e r  in supp o rt  of the A s s o c i a t i o n ' s  ef f o r t  to sec u r e  a p p r o p r i a t e  off i c e  

a c c o m o d a t i o n s  to m e e t  the s e r v i c e  d e l i v e r y  n e e d s  of the r e s i d e n t s  of the 

community.

T h e  e x p a n s i o n  of se r v i c e s  ar.d the i n c r e a s e d  u s a g e  of s er v i c e s  at the C o m m u n i t y  

M e n t a l  H e a l t h  C e n t e r  s e r v i n g  H o m e r  and the s u r r o u n d i n g  area is in r e s p o n s e  to 

e x i s t i n g  h u m a n  n e e d s  as w e l l  as the d r a m a t i c  i n c r ea s e  in p o p u l a t i o n  c u r r e n t l y  

i m p a c t i n g  the S o u t h  P e n i n s u l a  Region. In H o m e r  alone, a recent B o r o u g h  census 

i n d i c a t e d  that the p o p u l a t i o n  has g r o w n  by at least 30 p e r c e n t  d u r i n g  the past 

24 m o n t h s  w i t h  p r o j e c t i o n s  that this rate of i n c r e a s e  ma y  a c c el e r a t e .  T h e  b i r t h  

rate ha s  n e a r l y  d o u b l e d  at the South P e n i n s u l a  H o s p i t a l  d u r i n g  the pas t  two 

y e a r s  and the p u b l i c  s c h o o l s  are o v e r f l o w i n g  w i t h  students. In response., two 

n e w  s c h o o l s  ar e  b e i n g  b u i l t  in H o m e r  not to m e n t i o n  the sc h o o l e x p a n s i o n  

p r o j e c t s  in o t h e r  c o m m u n i t i e s  s e r v e d  by the Center. In a d dition, the So u t h

P e n i n s u l a  C o m m u n i t y  H o s p i t a l  is c u r r e n t l y  b e i n g  e x p a n d e d  in o r d e r  to d o u b l e  its 

b e d  capacity. A c c o r d i n g  to a recent H o m er  N e w s  article, m o r e  than 5100 m i l l i o n  

w o r t h  of c o n s t r u c t i o n  p r o j e c t s  h ave b e e n  u n d e r t a k e n  du r i n g  1983 in h ' m e r  alone. 

If w o r k  at the B r a d l e y  Lake h y d r o e l e c t r i c  da m  b e g i n s  in 1985 as p r o j e c t e d  by the 

H o m e r  E l e c t r i c  A s s o c i a t i o n ,  ye t a n o t h e r  d r a m a t i c  influx of w o r k e r s  and

a s s o c i a t e d  s u p p o rt  p e r s o n n e l  w i l l  impact the region. In a d d i t i o n  to the 

e c o n o m i c  i n c e n t i v e  to m o v e  to the H o m e r  area, m a n y  i n d i v i d u a l s  arc c h o s i n g  to 

r e l o ca t e  to H o m e r  in o rd e r  to b e n e f i t  f r o m  the a w e s o m e  b e a u t y  of the

s u r r o u n d i n g s  and the h i g h  q u a l i t y  of life o f f e r e d by this p-'... .oral community.

Clearly, the S o u t h  K e n a i  P e n i n s u l a  is b e i n g  s e v e r e l y  i m p acted by a d r a m a t i c  

i n c r e a s e  in p o pu l ation. C o n c o m m i t a n t  w i t h  this influx of pe o p l e  is an 

i n c r e a s i n g  d e m a n d  for h u m a n  s e r v i c e s  w h i c h  the C o m m u n i t y  M e n t a l  H e a l t h  C c n t e ~  is 

a t t e m p t i n g  to m e e t  in a c o m p r e h e n s i v e  and c o s t - e f f e c t i v e  m a n n e r  such that the 

s e r v ic e s  are a v a i l a b l e  to one and a l l  i n d e p en d e n t  of a b i l i t y  to pay or ot h e r  

i n d i v i d u a l  differences.

Th e  f o l l o w i n g  13 p a g e s  i n c l ud e  g r a p h i c  and p i c t o r a l  r e p r e s e n t a t i o n s  of the 

c u r r e n t  b o o m  b e i n g  e x p e r i e n c e d  in H o m e r  and the s u r r o u n d i n g  area. Clearly, the 

res id e n t s  of the S outh K e n a i  P e n i n s u l a  live in a b o o m  town atmosp h e r e .
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POPULATION 1970 POPULATION 1981

3533 KENAI -(51

1222 SOLD 15.31

2-05 SOLD 22.32

437 SELDOYIA 5.5X

1033 HOKER 13. BX

4550 KEKAI 37. BZ

1507 S B A R D  20.2X
1943 SEVARD Id.IX

535 SELDOVIA 4.11

2S38 HOHER 21.4X

@ •
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S o u r c e :

PAST POPULATION TRENDS IN THE CITY OF HOMER 
AND KENAI PENINSULA BOROUGH 

1960 t o  1982

C i t y  o f  Homer 
• Annua 1 

Number . Growth Ra t e

Kena i  P e n i n s u l a  Borough 
Annua 1 

Number Growth Ra t e

NA

800

975 5 . IX

9 , 0 5 3

1 0 , 5 8 2

1 4 , 1 6 0 7 . 65

1 , 0 8 3

1 , 2 4 3

1 , 5 3 8

2 , 0 5 4

5 . 4X

7 . IX 

1\ 4X 

1 0 . IX

1 6 , 5 8 6

1 6 , 2 0 0

1 8 , 7 7 0

2 5 , 3 3 5

8 . 3 X  

-1.2% 

5 . OX 

10 . 5%

2 , 2 0 9

2 , 5 8 3
2 , 8 9 7

3 . 7X 

17 . 2% 

11.9%

2 5 , 2 8 2

2 6 , 5 2 0

3 2 , 3 0 3

-o.i;
4 . 9%

21.8%

Kena i  P e n i n s u l a  Bo r ough ,  1 9 81 ,  1982a and 1982b ,  U . S .  Bureau 
o f  the Census ,  and A l a s k a  Depa r tment  o f  La bo r .



CURRENT AND PROJECTED POPULATION 
HOMER AREA 

1978  t o  2010

Ac tua l

1978
1980
1981
1982

Low P r o j e c t i o n

1985
1990
1995
2000
2005
2010

I n t e r m e d i a t e  P r o j e c t i o n

1985 
1990 '
1995
2000
2005
2010

High P r o j e c t i o n

1985
1990
1995
2000

• •• 2005
2 0 1 0

C i t y  o f  Homer

2 , 0 5 4
2 , 2 0 9
2 , 5 8 8
2 , 8 9 7

3 , 1 0 0
3 , 9 0 0
4 , 5 0 0
5 , 2 0 0
5 , 8 0 0
6 , 4 0 0

3 . 4 0 0  
4 , 7 0 0  
6,200 
8,100
9 . 4 0 0  

1 0 , 9 0 0

3 , 8 0 0
6 , 5 0 0

1 0 , 4 0 0
1 3 . 7 0 0  
1 6 , 2 0 0
1 9 . 7 0 0

Ot he r  
Homer A r ea s *

1 , 5 7 7
NA
NA

2 , 0 6 9

2 , 3 0 0
3 , 0 0 0
3 , 5 0 0
4 , 2 0 0
4 , 6 0 0
5 , 1 0 0

2 , 8 0 0
4 , 0 0 0
5 , 6 0 0
7 , 5 0 0
8 , 8 0 0

1 0 , 4 0 0

3 , 1 0 0
5 . 6 0 0
9 . 6 0 0  

1 2 , 6 0 0  
1 5 , 7 0 0  
1 9 , 6 0 0

T o t a l  
Homer Area

3 , 6 3 1
NA
NA

4 , 9 6 6

5 . 4 0 0  
6 , 9 0 0  
8,000
9 . 4 0 0  

1 0 , 4 0 0  
1 1 , 5 0 0

6,200
8 , 7 0 0

1 1 , 8 0 0
1 5 , 6 0 0
1 8 , 2 0 0
2 1 , 3 0 0

6 , 9 0 0  
12,100 
20,:00
2 5 . 9 0 0
3 1 . 9 0 0  
3 9 , 3 0 0

* F r i t z  Creek and Diamond R idge e l e c t i o n  p r e c i n c t s ,

NA -  Data no t  ava l  l a b l e .

S o u r c e :  Kenai  P e n i n s u l a  Borough 1 9 79 ,  1982a and 1982b ,  and
P a c i f i c  Rim P l a n n e r s  & E n g i n e e r s ,  Ol ympic  A s s o c i a t e s  Company









ORGANIZATIONAL STRUCTURE

T h e  C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  is s p o n so r e d  by the S o u t h  P e n i n s u l a  M e n t a l  

H e a l t h  A s s o c i a t i o n ,  Inc., a p r i va t e  n o n - p r o f i t  c o r p o r a t i o n  r e g i s t e r e d  in the 

S t a t e  of Alas ka .  T h e  A s s o c i a t i o n  is c o m p r i s e d  of m e m b e r s  f r o m  the c o m m u n i t ie s  

se r v e d  by  the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  w h o  a r e  c o n c e r n e d  a bout h u m a n  

s e r v i c e  n e e d s  in the region. T h e  m e m b e r s h i p  e l e c t s  a g r o u p  of se v e n  m e m b e r s  to 

c o m p r i s e  the B o a r d  of D i r e c t o r s  w h i c h  g o v e r n s  the d a y - t o - d a y  f u n c t i o n i n g  of the 

C e n t e r  and p r o v i d s  o v e r s i g h t  to the C e n t e r ' s  p r o g r a m  a d m i n i s t r a t o r .  Current 

m e m b e r s  of the B o a r d  s e r v i n g  t h r ee - y e a r  terms e a c h  include:

President: J e a n n e  K. C a l k i n s  

P.O. Box 2020 

H o m e r  A K  99603 

9 0 7 - 2 35 - 7 2 4 8

V i c e - P r e s i d e n t : B i l l  Bell, M.D. 

P.O. Box 194 

H o m e r  A K  99603 

9 0 7 - 23 5 - 8 5 8 6

S e e r e t a r y / T r e a s u r e r : D a r l e n e  C r aw f o r d  

D r a w e r  M

S e l d o v i a  A K  99663 

9 0 7 - 2 34 - 7 6 2 5

Bob M o o r e  

P.O. Box 84 

A n c h o r  P^int AK 

9 0 7 - 2 35 - 8 9 7 2

99556

M i k e  Hopson 

P.O. Box 2181 

H o m e r  A K  99603 

907- 2 3 5 - 8 6 7 1

E l e a n o r  M c M u l l e n  

Port G r a h a m  

V I A  Homer A K  99603 

907-433-8001

Rev. Joe A p r i l l  

P.O. Box 127 

A n c h o r  Point AK 

9 0 7 - 2 35 - 7 1 7 8

99556
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ORGAN IZATIONAL CHART

H U M A N  S E R V I C E S  NETWORK.

V O C A T I O N A L  

C O U N S E L O R  

(f u l l -time)

S O U T H  P E N I N S U L A  M E N T A L  H E A L T H  A S S O C I A T I O N ,  INC. 

B O A R D  O F  D I R E C T O R S

/

-----------  P R O G R A M  D I R E C T O R ,

C O M M U N I T Y  M E N T A L  H E A L T H  C E N T E R  (HOMER)

INFANT L E A R N I N G  

I N S T R U C T O R  

(full time)

P A R E N T - C H I L D  

E D U C A T O R  t T R A I N E R  

( full-time)

P S Y C H I A T R I C  

C O N S U L T A N T  

(4 h r s / w e e k )

U
P O S T - D O C T O R A L  

P S Y C H O L O G Y  FELT.OW 

( full- t i m e ,  9 m o / y r )

v
A D M I N I S T R A T I V E  

A S S O C I A T E  

(full-t ime)

I
SECRETARY/ 
RECEPTIONIST 
(part-t ime)

w



OFFICE SPACE PROBLEM

S i n c e  the c o m m u n i t y  m e n t a l  h e a l t h  p r o g r a m  w a s  e s t a b l i s h e d  in the S o u t h  K e n a i  

P e n i n s u l a  region, a d e q u a t e  o f f i c e  s p a c e  ha s  b e e n  a p e r e n n i a l  problem. T h e  first 

o f f i c e s  u s e d  for the p r o g r a m  w e r e  l o c a t e d  w i t h i n  a r e s i d e n t i a l  f o u r - p l e x  

b u i l d i n g  d i r e c t l y  east of the h o s p i t a l  in Homer. T h e s e  o f f i c e s  w e r e  g r o s sl y  

i n a d e q u a t e  w i t h  regard to s i z e  and s o u n d p r o o f i n g  t h e r e f o r e  b e i n g  in v i o l a t i o n  of 

the r e g u l a t i o ns  for c o m m u n i t y  m e n t a l  h e a l t h  p r o g r a m s  in Alas k a .  In 1980, the 

C e n t e r  r e l ocated to a 1100 s q u a r e  foot space in the K a t a m a r  B u i l d i n g  on the 

S t e r l i n g  H i g h w a y  e n t e r i n g  Homer. T h e  s p a c e  a p p e a r e d  p l e a s a n t  and c l e a n  but 

a g a i n  p ro v e d  to b e  g r o s s l y  i n a d e q u a t e  for the s e r v i c e s  w h i c h  the C e n t e r  

deliv e r e d .  In p a r t i c u l ar ,  the five o f f i c e s  used  f o r  c o u n s e l i n g  s e r v i c e s  w e r e  

s e v e n  and o n e - h a l f  feet by n i n e  fee t  w i t h  no v e n t i l a t i o n ,  no w i n d o w s ,  a n d  again, 

i n a d e q u a t e  s o u n d p r o o f i n g.  I n d i v i d u a l s  in the w a i t i n g  a r e a  w e r e  a b l e  to l i s t e n  

to clients s p ea k i n g  w i t h  the p r o f e s s i o n a l  s t af f  in the t h e r a p y  rooms.

A d d i t i o n a l l y ,  w h e n  a fa m i l y  w a s  s q u e e z e d  into on e  of these c u b i c l e s  w i t h  a

therapist, the e x p e r i e n c e  w a s  s i m i l a r  to a sauna w i t h  l i t t l e  o x y g e n  left in the 

a i r  at the end of e a c h  session. H o w e v e r ,  no o t h e r  o f f i c e  s p a c e  w a s  a v a i l a b l e  to 

h o u s e  the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  pr o g r a m s  u n t i l  A u g u s t ,  1983. At that 

time, the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  m o v e d  to the b a s e m e n t  of the A l a s k a  

C o m m e r c i a l  F i sh i n g  and A g r i c u l t u r e  B a n k  B ui l d i n g  l o c a t e d  o n  O c e a n  D r i v e  in 

Homer. Th e  f a c i l it y  is q u i t e  a d e q u a t e  for the p r e s e n t  n e e d s  of the p r o g r a m  w i t h  

the e x c e p t i o n  of l i m i te d  and s o m e w h a t  i n a c c e s s i b l e  p a r k i n g  d u r i n g  the w i n t e r  

mont h s .  However, the o f f i c e  s p a c e  is e x t r e m e l y  e x p e n s i v e  r e s u l t i n g  in a 

s i g n i f i c a n t  amount of p r o g r a m  r e s o u r c e s  d e d i c a t e d  tow a r d  m a i n t e n a n c e  of an 

a p p r o p r i a t e  f a c i l i ty  r a t h e r  tha n  s u p p o r t i n g  cli e n t  s e r v i c e s  d i rectly. The

c u r r e nt  o f f i c e  space i n cl u d e s  2,183 s q u a r e  feet ren t e d at the rate of $ 1 . 0 0 per 

sq u a r e  foot per m o n t h  for a total e x p e n s e  of $ 2 6 ,1 9 6 . 0 0  a n n u a l l y  for rent alone. 

T h r o u g h  a $ 1 0 , 0 0 0 . 0 0  p a y m e n t  from loca l l y g e n e r a t e d  r e v e n u e s  to pay s ome of the 

b u i l d i n g  r e n o v a t i o n  w h i c h  w a s  n e c e s s a r y  to convert the b a s e m e n t  to o f f i c e  space, 

the A s s o c i a t i o n  w a s  a b l e  to n e g o t i a t e  a p r o p o r t i o n a l l y  l ow e r  re nt a l  fee for 24 

months. On A u g u s t  1, 1985, the l ease a g r ee m e n t  can b e  r e n e w e d  at a rate of

$ 1 . 0 0 per square foot per  m o n t h  plu s  an an n u al  i n c r e a s e  e q u a l to the rise in the 

co n s u m e r  price index d u r i n g  the p r i o r  24 months. G i v e n  the limi t e d  f i n a n c i a l  

r e s o u rc e s  a v a i l a b l e  to supp o r t  p u b l i c  s e c t o r  h uman serv i c e s ,  it a p p e a r s  that the 

C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  w i l l  be priced out of this o f f i c e  s p ac e  at that 

time.

FA C I L T I Y  P R O P O S A L

In light of the p e r e n n i a l  p r o b l e m  de s c r i b e d  above, the S o u t h  P e n i n s u l a  M e n t a l  

H e a l t h  A s s o c ia t i o n ,  Inc. s o l i c i t e d  funds from the Cit y  of H o m e r  to i n i t i a t e  a 

b u i l d i n g  p r o g r a m  to con s t r uc t  a d e q u a t e  off i c e  a c c o m o d a t i o n s .  F o l l o w i n g  

e x t e n s i v e  p ub l i c  h e arings, the C i t y  of H o m e r  a l l o c a t e d  $ 3 5 , 0 0 0 . 0 0  toward this 

ef f o r t  in November, 1982, and s u p p o r t e d  the A s s o c i a t i o n  in their e n d e a v o r  to 

s e c u r e  a d d it i o n a l  f u n d i n g  for the p r o j e c t  (see a t t a c h e d  r e s o l u t i o n  f r o m  the City 

of Homer). W i t h  the g e n e r o u s  c o n t r i b u t i o n  from the C i t y  of H o m e r  as w e l l  as some 

funds raised by the S o u t h  P e n i n s u l a  M e n t a l  He a l t h  A s s o c i a t i o n ,  Inc. w i t h i n  the 

community, the B o a rd  of D i r e c t o r s  s o l i c i t e d  a v a i l a b l e  land c e n t r a l l y  l o c a te d  in 

H o m e r  h a v i n g  ac c es s  to city w a t e r  and sewer. Thi s  land (Lots 12 and 13, B l o c k  

3, L a k e s i d e  V i l l a g e  S u b d i v i s i o n,  Homer, Alaska) w a s  p u r c h a s e d  in full fr o m  the 

N a t i o n a l  B an k  of A l a s k a  o n  N o v e m b e r  2, 1983. In ad d it i o n ,  a r c h i t e c t u r a l

d r awings, soils tests, and b u i l d i n g  s p e c i f i c a t i o n s  h a v e  b e e n  a c c o m pl i s h e d .  

Hence, the A s s o c i a t i o n  is p r e p a r e d  to go to b i d  at s uch time that s u f f i c i e n t  

f u n d i n g  b e c a m e  a v a i l a b l e  to c o n s t r u c t  the facility.



A s  d i s p l a y e d  in t h e  a t t a c h e d  a r c h i t e c t u r a l  drawings- a f a c i l i t y  that w o u l d  be 

a d e q u a t e  for at least the ne x t  two d e c a d e s  w o u l d  include 3 ,420 square feet. Th e  

b u i l d i n g  is d e s i g n e d  to m e e t  the n e e d  for c o n f i d e n t i a l i t y  an d  o t h e r  serv i c e  

r e q u i r e m e n t s.  T h e  b u i l d i n g  is d e s i g n e d  a c c o r d i n g  to s t a n d a r d  c o n s t r u c t i o n  

t e c h n i q u e s  u t i l i z i n g  c o s t - e f f e c t i v e  r e s i d e n t i a l  type d e s i g n  w i t h  the i n t e r i o r  

a r r a n g e d  to a c c o m o d a t e  o u t p a t i e n t  services. T h i s  a p p r o a c h  w a s  s el e c t e d  in order 

to b l e n d  w i t h  the n e i g h b o r h o o d  s e l e c t e d  for the b u i l d i n g  and to b e  as 

c o s t - e f f i c i e n t  as poss i b l e .  As c a n  b e  n o t e d  f r o m  the p lot plan, a d e q u a t e  

p a r k i n g  s pace h a s  b e e n  d e s igned. A d d i t i o n a l l y ,  the b u i l d i n g  h a s  b e e n  d e s i g n e d  

to a c c o m o d a t e  e x p a n s i o n  if this b e c o m e s  a n e c e s s i t y  at som e p o i n t  in the future.

F A C I L I T Y  B E N E F I T S

C o n s t r u c t i o n  of an o f f i c e  b u i l d i n g  to h o u s e  the p r o g r a m s  o f f e r e d  t h r o u g h  the 

C o m m u n i t y  M e n t a l  h e a l t h  C e n t e r  w o u l d  b e ne f i t  the local c o m m u n i t y  by  h e l p i n g  to 

g u a r a n t e e  that t hese e s s e n t i a l  h u m a n  s e r v i c e s  w i l l  h a v e  a d e q u a t e  h o u s i n g  in 

o r d e r  to c o n t i n u e  to m e e t  c o m m u n i t y  n e e d s  in perpet u i t y . F r o m  an e c o n o m i c  

p e r s p e c t i v e ,  the b u i l d i n g  w o u l d  be a b e n e f i t  to the local c o m m u n i t y  insof a r  as 

l i m i t e d  f i n a n c i a l  r e s o u r c e s  c o u ld  b e  d e d i c a t e d  e n t i r e l y  to client s e r v i c e s  

r a t h e r  than s p e n d i n g  an e v e r - i n c r e a s i n g  p o r t i o n  of p r o g r a m  re v enues for f a cility 

rental. A s s u m i n g  the S tate of A l a s k a  inte n d s to c o n t i n u e  to support c o m m u n i t y  

m e n t a l  h e a l t h  s e r v i c e s  in the S o u t h  K e n a i  P e n i n s u l a  region, this b u i l d i n g  

p r o g r a m  w i l l  p r o v e to be c o s t - e f f e c t i v e .  At the current rate of rental an 

e q u i v a l e n t  a m o u n t  of m o n e y  w i l l  be e x p e n d e d  from out S t a t e  grant a ward toward 

rent at the end of 7.47 y e a r s  as the S t a t e  w i l l  spend to c o n st r u c t  a b u i l d i n g  

now. ($1.00 per  s q u a r e  foot for 3 , 4 2 0  square feet w o u l d  equal $ 4 1 , 0 4 0  p e r  year, 

or a total cost of $ 3 0 6 , 5 0 0  at the end of 7.47 years.) T h e s e  c a l c u l a t i o n s  are 

b a s e d  u p o n  1983 d o l l a r s  and d o  not take into c o n s i d e r a t i o n  the e v e r - i n c r e a s i n g  

c ost a s s o c i a t e d  w i t h  r e n t a l  due to inflation. A n o t h e r  i m m e d i a t e  b e n e f i t  of this 

b u i l d i n g  w o u l d  be that the S o u t h  P e n i n s u l a  M e n t a l  H e a l t h  A s s o c i a t i o n  intends to 

s hare the o f f i c e  space w i t h  the C o o k  Inlet Council, on A l c o h o l  and D r u g  A b us e  

u p o n  c o m p l e t i o n  of c o n s t r u c t i o n.  N e g o t i a t i o n s  to this e f f e c t  have a l r e a d y  bee n  

e s t a b l i s h e d  w i t h  s u p p o r t  from the C o o k  I nlet C o un c i l  on A l c o h o l  and D r u g  Abuse. 

(See C I C A D A  R e s o l u t i o n . )  T h i s  w o u l d  p r o v i d e  the State of A l a s k a  w i t h  furt h e r  

cost s a v i n g s  of a p p r o x i m a t e l y  $ 7 , 2 0 0 . 0 0  per y ear in rental p a y me n t s  c u r r e n t l y 

b e i n g  ma d e  by the C o o k  Inlet Council. I n c l u d i n g  the b u i l d i n g  e x p e ns e  figur e s  

fro m  CICADA, the pay off on the p r o p o s e d  b u i l d i n g  w i l l  be only 6.35 years. T h i s  

s p a c e  s h a r i n g  a g r e e m e n t  w o u l d  m a k e  e f f e c t i v e  use of a l l  of the of fi c e  space 

i m m e d i a t e l y  and w i l l  be v i a b l e  for seve r a l  y e a r s  to come inso f a r  as there is no 

p r o j e c t e d  g r o w t h  in the s t a f f i n g  p a t t e r n  at the C o m m u n i t y  M e n t a l  H e a l t h  Ce n t e r  

d u r i n g  the next s e v e r a l  years.



BUILDING BUDGET

SIT E P R E P A R A T I O N    $ 25 , 0 0 0 . 0 0

C O N S T R U C T I O N  COS T

(3,420 Sq. Ft. x  $7 5. 0 0  per sq. ft). . . . $ 2 5 6 , 5 0 0 . 0 0

DEE P  PILINGS

T o  prev e n t  s e t t l i n g  ........................... $ 25, 0 0 0 .0 0

T O T A L  REQUESTED: $306,



BUILDING MAINTENANCE COSTS

T A X E S  (Private, n o n - p r o f i t  organ i z a t i o n ) . . $ 0.00

CI T Y  W A T E R  & S E W E R ................................ $ 900.00

E L E C T R I C I T Y  ........................................  $ 3 , 30 0 . 0 0

J A N I T O R I A L  FEES ...................................  $ 2 , 7 00.00

I N S U R A N C E  ...........................................  $ 1,500.00

P A R K I N G  M A I N T E N A N C E  .............................  $ 500.00

R O U T I N E  B U I L D I N G  M A I N T E N A N C E  ................  $ 1,000.00

T O T A L  A N N U A L  M A I N T E N A N C E  COST: $ 9 , 9 0 0 . 0 0

T h e s e  m a i n t e n a n c e  e x p e n s e s  w i l l  be shared by the b u i l d i n g  tena n ts  and w o u l d  be 

w i t h i n  the A s s o c i a t i o n ' s  fi n a n c i a l a b i l i t y  to pay on an a n n u a l  basis, deri v e d 

from o p e r a t i n g  expenses.



EX P E N S E S

O P E R A T I O N  & M A I N T E N A N C E FY 83 FY 84 P r o p o s e d  B u i l d i n g

(Projected) (Projected)

T a x e s  (private, non - p r o f i t ) 0 .00 0.0 0 0.0 0

C i t y  W a t e r  & S e w e r ...........0.00 30 0 . 0 0 900.00

E l e c t r i c i t y  .............  1,900.00 3 , 0 0 0 . 0 0 3 , 3 0 0 . 0 0

J a n i t o r i a l  ................  1,500.00 1 , 9 70.00 2, 7 0 0 . 0 0

I n s u r a n c e  ................... 900.00 1, 0 00.00 1,500.00

R o u t i n e  B u i l d i n g  Maint. . 0 .00 0.0 0 1,000.00

P a r k i n g  M a i n t e n a n c e  . . .  0.00 0.0 0 50 0 . 0 0

Y e a r l y  T o t a l s  ........... $4, 3 0 0 . 0 0 $ 6 , 2 7 0 . 0 0 $ 9 , 9 0 0 . 0 0

R E V E N U E S

S t a t e  G r a n t s  . . . 

L o c a l  C o n t r i b u t i o n  

Fee for S e r v i c e s  .

FY 83

$ 2 4 0 , 6 1 2 . 0 0  

1 1 , 644.00

48 , 0 0 0 . 0 0

FY 84 

(Projected)

$ 2 5 5 , 1 5 0 . 0 0

12,000.00
5 0 , 0 0 0 . 0 0

P r o p o s e d  B u i l d i n g  

(Projected)

$ 2 3 0 , 0 0 0 . 0 0  **

14.000.00

5 1 . 0 0 0 . 0 0

Y e a r l y  T o t a l s  . $ 3 0 0 , 2 5 6 . 0 0 $ 3 1 7 , 1 5 0 . 0C $ 2 9 5 , 0 0 0 . 0 0

** D e c r e a s e  in s t a te  gra n t s  e x p ected 

du e  to p r o p o s e d  d e l e t i o n  of rental 

expense.



L E T T E R S  O F  S U P F O R T  F O R  S ER V I C E S  

P R O V I D E D  T H R O U G H  T H E  

C O M M U N I T Y  M E N I A L  H E A L T H  C E N T E R



Box 3 3 5
Homer,  Alaska 9 9 6 0 3 C I T Y  O F  H O M E R

iTI Cuy Hall
Ph. 19071 235 8 171

Cl Port ot Honmi
Pit. (9071 739 8597

tl1 Harbor Master
Ph. (9071 235-8959

Cl Public Works Dept. 
Ph. (9071 235-8170

(S City Engineer
Ph. (9071 235-6368

February 16, 1983

Paul L. Craig, Ph.D.
Psychologist, Director 
Community Mental Health Center 
Box 2274
Homer, Alaska 99603 

Dear Pau.l:

As City Manager for the City of Homer I would like to lend my support 
to the services of the Community Mental Health Center and to verify 
that I have personal knowledge of its service to this community.

The services the center provides are an essential part of the 
community infra-structure; and I urge the continuance of the various 
programs so long as the services are provided in a prompt and 
professional manner.

Thank you for your services and the opportunity to express my support. 

Very truly yours,

"!' { /"• *—

Larry C. Farnen 
City Manager

LCF/pb
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SELDOVIA NATIVE ASSOCIATION, INC.
P.O . D r a w e r  L 

S e l d o v ia . A la s k a  9 9 6 6 3  

(9 0 7 )  2 3 4 -7 6 2 5  • 2 3 4 -7 8 9 0

February 14, 1983

Dr. Paul Craig, Ph. D.
Psychologist, Director 
Community Mental Health Center 
P.O. Box* 227 4 
liomer, Alaska 99b03

Dear Dr. Craig:

This letter will confirm the support of our organization 
for your grant request for this year.

The increased level of service to the Seldovia area has been 
noted and is appreciated. The Parent-Child Education program, 
as well as the Infant Learning Program have also beer, beneficial 
to our area.

Your support of our local alcoholism program is appreciated 
too. We would ULgc he State of Alaska to give total funding 
to the Community Mental Health Center's grant application.

Si ncerely,

Fred 11. Elvsaas, President 
So l.dovi a Na t.i ve Associ.at; ion , Inc,

FII E/de

<9



Hox f l f l i  Horner. A laska 9961)3
500

F e b r u a r y  23, 1983

To  W h o m  It M a y  Concern:

I’lease acc e p t  this le tt e r  of a p p r e c i a t i o n  a n d  support for the se r vices of 

the C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  in Homer. T h r o u g h  my i nvolvement w i t h  

the H o m e r  C o m m u n i t y  S c h o o l s  P r o g r a m  I have h a d  an o p p o r t u n i t y  to w o r k  w i t h  

the s taff of the M e n t a l  H e a l t h  Cen t e r  in several a r e a s  of c o m m u n i t y nee d  or 

b e n e f i t .

T h e  s t a f f  of the C e n t e r  h ave c o n s i s t e n t l y  o f f e r e d  c l a s s e s  and w o r k s h o p s  in 

a b r o ad  v a r i e t y  of a r e a s  h e l p f u l  to our c o m m u n i t y — most recently, care e r  

c h a n g i n g ,  p a r e n t i n g  skills, p a r e n t - c h i l d  e d u c a t i o n  and suicide prevention.

T h e  Inf a n t  L e a r n i n g  p r o g r a m  aids in t a r g e t i n g  infants and toddlers wh o are 

h a n d i c a p p e d  o r  d e v e l o p m e n t a l l y  delayed, s m o o t h i n g  their wa y  into pre s c h o ol  

or e l e m e n t a r y  school programs. In a d d i t i o n the s taff has d e m o n s t r a t e d  a 

w i l l i n g n e s s ,  p e r s o n a l l y  and p r o f e s s i o n a ll y ,  to h elp in i d en t ifying community, 

family and i n d i v i d u a l  c o n c e r n s  and po s s i b l e  w a y s  to a d d r e s s  them. The 

C o m m u n i t y  Mental H e a l t h  C e n t e r  has a l s o  been a m o t i v a t i n g  force behind the 

f o r m a t i o n  of a H u m a n  S e r v i c e s  N et work, a g r o u p  of h u m a n  service p r o v i d e r s  

in the area, and the p u b l i c a t i o n  of the first H u m a n  S e r v i c e s  G uide to Homer 

A r e a  R e s o u r c e s .
0

My e x p e r i e n c e s  w i t h  the C o m m u n i t y  M e n t u l  H e a l t h  C e n t e r  In H o m e r  h a v e  m a d e  it 

e v i d e n t  that the staff is caring, p r o f e ss i o n a l  and r e sp o n s i v e  to the n eeds 

of o u r  c o m m u n i t y.  I urge your  c o n t i n u e d  fund i ng  of the li outer C o m m u n i t y  Mental 

H e a l t h  C e n t e r  an d  it's programs.

S i n c e r e l y ,

Bev C r o n e n  

Coord ln.it.or



H O M E R  P O I I C E  D E P A R T M E N T  

2 3 5 - 8 )  H

BOX 39) C I T Y  O F  H O M E R H O M E R .  A L A S K A  9 W . 0 3

January 28, 1983

Community Monta.l Health Center 
Box 2274
ilomcr, Alaska 99603-2274 

Dr. Paul Craig, Ph.D.

Dear Dr. Craig,

In reply to your letter of January 17, 1983, 
your services have been of benefit to our Depart­
ment in many cases where domestic violence or 
mental illness were major factors. And, as such, 
have effectively assisted our department in 
culminating these matters.

I, therefore, recommend that funding be 
continued for your center to allow continued 
efforts in these areas.

S i rice r e  I y ,

I. . . ■ —* ■ . . . .  - . . . .  ■ / . . ^ . —1 . i .  .  i  i

Director of Public Safety

Mf.D/Vjni

cc. 83 Correspondence

@
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Anch'iiaO11. Fa H-,:

February ?c-, 1^33

Community Mental Health Center 
Box 2274
Homer, Alaska 99603 

Attn: Dr. Paul Crain, PHP

Cook Inlet Native Association (CINA) has reviewed your proposal, 
which would in our opinion provide vital needed services to the 
Kenia Pennisula area.

We feel that many benefits would accrue to the Native population 
should this proposal be funded.

Please accepted this letter as support for your proposal.

B i n cere 1y ,

Maxim i olchok
P' x e c 1 11 i v e P i r e c t o r

$
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Box 3 3 5
Homer ,  Alaska 9 9 6 0 3

□  City H&ll

Ph. (9071 235-8121

O  Pott of Homoi

Ph. (907 ) 2357)99/

□  Harbor Mastor

Ph. (907) 2357)959

O  Public Works Dript. 

Ph. (9071 235-8)70

R E P L Y  T O

r> C I T Y  O F  H O M E R P  City Engineer

Ph. (907) 235-0308

January 31, 1983

Paul Craig, Ph.D., Director 
Community Mental Health Center 
P. O. Box 2274 
Homer, AK 99603-2274

Dear Dr. Craig:

It is with pleasure that 1 submit this letter of 
support for inclusion in the grant application proposals foi 
the Homer Community Mental Health Center.

As Mayor of Homer, and from a personal prospective, 1 
am av/are of the worth of tire prog rums provided and 
administered by the organization you direct. It is clear 
that programs are selected on the basis o) community need 
and are carried forth in a sincere effort, to assist 
participants in developing comprehensive skills which are 
life .support systems. Specifically, the Parent-Child 
Education and Training program, and Infant Learning proglam 
are identified as beneficial to the young people of our 
community. Because of the mild climate and easy road 
accessibility, many young, new families settle here yearly. 
Both of these programs assist with adjustments for these 
families, and provide a resource for assisting in now

It is my fooling that programs such as those 
administered by the Community Mental Health Center are 
suopcrtive of family development; therefore, a continuing 
asset to this community. Be confident of the support ol the 
City ( f Homer in your grant application pursuits.

Sincere]y

© Mayor

KF'H: ler



QTruil Courts
Chambers  of 

CHARLES K. CRANSTON 
Superio r Court J u d g e

«'t.nr of -H.toti.i 

f’OUCH T  

KENAI, ALASKA l*9G1 1

January 20, 1983

Community Mental Health Center 
Box 2274
Homer, AK 99603

Attention: Paul L. Craig, Ph.D., Psychologist, Director

Dear Dr. Craig:

Nov/ that a new year is upon us I wish to express to you my 
opinion concerning the services which have been offered by 
the Homer Community Mental Health Center to residents oi the 
South Kenai Peninsula. Based upon my contact with the 
Community Mental Health Center through court proceedings 
which include both adult and children matters, I believe 
that the Community Mental Health Program has been a benefit 
to the residents of the South Kenai Peninsula and has provided 
an indispensable service to those residents.

I wish you the best for 1983 and uvge that you indicate to 
all those persons responsible for your existence that without 
your services there would be many unfulfilled needs in the 
South Kenai Peninsula area.

Very «-r uly ""pours,

CHARGES' K.'£6RAl(^'pON



(Eity i if S’Hi'immi
P . O .  D R A W E R  U T E U E P H C N E  Z34 - 7 ' 543

SELDOVIA.  ALASKA 99663

F e b r u a r y  1 5 ,  1983

Dr .  Pau l  C r a i g ,  Th.  C.
Communi ty Ment a l  h e a l t h  C e n t e r  
P . O ,  Box L’2 74  
Homer .  A l a s k a  9SGC13

Dea r  D r .  C r a i g :

I t  i s  w i t h  p l e a s u r e  t h a t  1 w r i t e  t h i s  l e t t e r  o f  s u p p o r t  Fo r  t h e  
g r a n t  a p p l i c a t i o n  y ou  w i l l  be s u b m i t t i n g  t h i s  y e a r .

Hie Coiniiiuiiity Ment a l  H e a l t h  C e n t e r  i s  p r o v i d i n g  a r e a l  and b e n e f i c i a l  
s e r v i c e  t o  o u r  communi t y .  O t h e r  s e r v i c e s  such as  t h e  P a r e n t - C h i l d  
I d u c a t i o n  P r ogam,  and t h e  I n f a n t  L e a r n i n g  P r og r am have  been b e n e f i c i a l  
a l  s o .

The e d u c a t i o n a l  s e r v i c e s  wh i ch  you  and y o u r  s t a f f  p r o v i d e  l o c a l l y  have 
been a g r e a t  h e l p  t o  many p e o p l e ,  and a r e  a p p r e c i a t e d .  I know t h a t
y o u r  v i s i t s  t o  t h e  s c h o o l  have a i d e d  some s t u d e n t s  t h e r e .

We a p p r e c i a t e  t h e  p e r s o n a l i z e d  s e r v i c e  wh ich S e l d o v i a  has r e c e i v e d  
t h i s  y e a r ,  and wou l d  u r g e  t he  S t a t e  Mf  A l a s k a  t o  a l l o w  t h i s  s e r v i c e
t o  c o n t i n u e ,  by p r o v i d i n g  t he  n e c e s s a r y  f u n d i n g .
Cii ncercI

Dai l o r i r  C r a w f o r d ,  May* 
C i t y  o f  S e l d o v i a

DC/ok
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OArfn'F.I W-ll'lE VICE tTK’)

S l \  A LsOX 1 

H O M E I V . A L A S K A  

PHONE . |90/) F. ••. i.

F e b r u a r y  21, 1083 

T o  W h o m  IL May Concern:

T h i s  letter is in s u pp o r t  of the C o m m u n i t y  Mental H e a l t h  Ce n t e r  

in llomer, Alaska. 'We hav e w o r k e d  c l o s e l y  w i t h  the c e n t e r  for 

the p a s t  several y ears and h a v e  f ound them to o f f e r  a m uch 

n e e d e d  s u p p o r t  in the men t a l  he a l t h  area.

As 1 reflect or ‘'air program, I see one o f  t heir b i g g e s t  s t r e n g t h s  

is t h e i r  r e s p o n s i v e n e s s.  T h e y  are able to c o n s u l t  w i t h  us, or 

p r o v i d e  family c o u n s e l i n g  for s tu dents, or individual counseling.

Wo use t hem a s  a local r e s ou r c e  for c l a s s e s  in careers, mental 

health, or testing. I feel they h ave d one a v e r y  g o o d  job ol 

r e s p o n d i n g  to o u r  requests.

1 w o u l d  shud d e r  to think of no t  hav i n g  them as part, of our 

community.

/ J a m e s  Hal lentino 

(.'ouusc lor

IB: mm



F e b ru a ry  14, 1983

Paul Craig, Ph.D.

C o m m u n i t y  M e n t a l  H e a l t h  C e n t e r  

P.O. Box 2274 

H o m e r  A K  9 9603

To W h o m  T.t Ma y  Concern:

G r e e t i n g s  f rom the b e a u t i f u l  C i t y  of Homer. A recent survey pol l  ind ic a t e s  that 

the p o p u l a t i o n  g ro w t h  on the K e n a i  P e n i n su l a  and s p e c i f i c a l l y  the H om e r  are a is 

on a very hig h  increase. A n d  as yo u  knew, a p o p u l a t i o n  in c r e a s e  b r i n g s  many 

v a r i e d  problems.

As for myse l f ,  I am not p a r t i c u l a r l y  fond of this h i g h - p o w e r e d  p o p u l a t i o n  

expl o s i on ;  h o w e v e r  I do face the reality and the feet that c h a n g e  in this area 

is takl place, and we  nee d  the e x c e l l e n t  s e r vices that are  provi d e d here in 

H o m e r  to .icet these d ra s t i c  changes. T h e  C o m m u n i t y  M e n t a l  H e a l t h  cen t er  un d e r  

the d i r e c t i o n  of Dr. P aul C r a i g  p r o v i d e s  an e x cellent s e r vi c e  to take care of 

the c i t i z e n s  that e n c o u n t e r  pr o b l e m s  on an e m o t i o n a l  and m e n t a l  level.

T h e r e  is no q u e s t i o n  in my mind  that the llouier C o m m u n i t y  M e n t a l  H e a l t h  Center

has one of the best boards of D i r e c t o r s  in the s tate of Alaska. T h e y  attend

m e e t i n g s  and they giv e  h i g h - p o w e r e d  interest and a t t e n t i o n  to the n e e d s  of the 

C e n t e r  and the c ommunity. T h e y  ar e  d e f i n i t e l y  a group of d e d i c a t e d  people.

i have  had the o p p o r t u n i t y  and p r i v i l e g e  as a m e m b e r  of the G o v e r n o r’s Review 

Board on A l c o h o l  and D r u g  A b us e  to v isit a num b e r  of the m en t a l  h e a l t h  cent e r s  

t h r o u g h o u t  the S t a t e  of Alaska, and 1 urn pleas e d  to report that the services 

o f f e r e d  by the H o m e r  C o m m u n i t y  M e n t a l  C e n t e r  are efficient, excellent, and meet 

t:hc n e e d s  of the p e o p l e  w h o  request assistance.

We are very f o r t u na t e  to have Dr. Pau l  C r ai g  and his staff and the good w o r k  

that ou r  mental h e a l t h  c e n t e r  m a k e s  a v a i l a b l e  to the people. My r e c o m m e n d a t i o n  

w o u l d  he to c o n t i n u e  f u n d i n g  the program, and if funds are a v a i l a b l e  to m ake an

i n c r e a s e  in the grant, so this wor k  ma y  e x p a n d  to meet the n e e d s  of o u r  g r o w i n g

communi t y .

T h a n k  you for g i v i n g  y o u r  a t t e n t i o n  to the content of tills letter, and ma y  great 

joy and b liss fill y o u r  b e a u t i f u l  h e a r t s  l o  o v e r f l o w i n g  as w e  m o v e  o n  d ow n  

through the c o r r i d o r s  of time to mee t  the d e m a n d s  that the w h e e l  of life places 

upon our mi i ds and hearts.

'l’iiank ^'ou very muoh,

J A  'e:  J ?  /
'Brothei A s a  iah' Bates 

P.O. Bex 304 

H o m e r  AK. 09603



P A U L  L  E N E B O E .  M . D . .  A . B . F . P .  
W I L L I A M  H .  B E L L .  M . D . .  A . B . F . P .  

A P r o f e s s i o n a l  C o r p o r a t i o n  
P .O  3 0 X  1 9 4  

H O M E R .  A L A S K A  9 9 6 0 3

VbLEPMON f c  2 35  0 58 6

February 22, 1983

Paul L. Craig, Ph.D., Director 

Community Mental Health Center 

Box 2.2 74

Homer, AK 99603 

Dear Dr. Craig:

I am pleased to once again recommend the services of the Community Mental 

Health Center. I have been very impressed with t.he work the Center has 

done in providing services to the residents of the South Kenai Peninsula.

There have been several patients I have referred to the Mental Health Center 

and several that have referred themselves who have come back and told me 

they were extremely pleased and had benefitted greatly from their care 

at the* Center. I am also very pleased to sec 1 he growth of the parent-chi Id 

education program and the infant learning program.

Sincerely vours,

UUlUlttffiid m 0
V/i I I iam II. Bel I , M. D.

WH B :nmc



merr-tin frtedmein

L *  337

l o m o r .  n l a t l . a

735-8085

.January 2 A , 1983

C o m m u n i t y  Me nta l H e a l t h  C e n t e r  
Box 2274
Homer, A l a s k a  9 9 6 0 3 - 2 2 7 4  

To Whoni It M a y  C on ce rn:

As a p r a c t i c i n g  a t t o r n e y  in the H o m e r  c o m m u n i t y  for i.ho 
past tw el v e years, 1 h a v e  e n c o u n t e r e d  e v e r y  p o s s i b l e  Lype ol 
fam il y an d  p e r s o n a l  t ra u m a  in one or m o r e  of its as pec Ls .

T h e  C o m m u n i t y  Mental H e a l t h  C e n t e r  has been  p r o v i d i n g  s e r v i i  

es s en t i a l  to the r e s i d e n t s  of the H o m e r  c o m m u n i t v  for m a n y  v e n r -  

T h e i n d i v i d u a l  and family c o u n s e l i n g  p r o g r a m  and t h e  p a r e n t  

c h i l d  e d u c a t i o n  t r a i n i n g  p r o g r a m  bo th  h a v e  be e n of  great h e l p ,  

s u p p o r t  and a s s i s t a n c e  to those in need.

A l o n g  w i t h  the d e v e l o p m e n t  of s e r v i c e s  of the C o m m u n i t v  
Mental H e a l t h  C e n t e r  has  be e n an a w a r e n e s s  in the n e o n l o  of t lie 
c o m m u n i t y  that these p ro b le ms , w h i c h  h a v e  e x i s t e d  in the nasi 
no l o n g e r  hav e to he s u f f e r e d  and hidden. T h e  C o m m u n i t y  Menial 
H ea l t h  C e n t e r  p r o v i d e s  s e r v i c e s  to r e s o l v e  these p r o b l e m s  
th e r e b y  c o n t r i b u t i n g  to the o v e r - a l l  mental h e a l t h  of the 
M oul h Kenai P e n i n s u l a  residents.

In mv opinion, I he Community Mental Health Center has been 
ind continues to he, in all of its programs, an essent ini rid 
•/ell functioning resource to the residents ol this area.

S i n c e r e  1v

MARTIN FRIEDMAN



M A R K  O.  G U L D S E T H

p  o  nox i o b o
H O M E R .  A L A S K A  9 9 0 0 3

iobruarv •><, 1 C*S3

! ( .  HI IOK I T  M.»\  . O N C K U N :

I w o u l d  like to slate my support for tlu? C o m m u n i t y  Menial 

H e a l t h  C e n t e r  in Homer. it seems to lie filling .i d e f i n i t e  need 

in the c o m m u n i t y  in h e l p i n g  people to cope w i t h  life and w i t h  

en c n  other.

1 rec o m m e n d  c o n t i n u e d  fund i n g  for this service.

Yours truly,

H a r k  Mu Irise Ih

Hi t y Councilman, Homer

til



SELDOVIA POLICE DEPARTMENT
. W. (ANDY) ANDERSO N  J E R R Y  L. I EVV
' IE F OF  P O L I C E  ASSISTANT

2/15/83

C O M M U N I T Y  M E N T A L  H E A L T H  C E N T E R  

BOX 2 2 7A

HOMER, A L A K S A  99603 

Dea r  Mr. Craig:

I w o u l d  like to take this o p p o r t u n i t y  to comm e n d  you and 

y o u r  staff on the p r o f e s s i o n a l  h a n d l i n g  of refer r e d  c ases by 

o u r  d epartment. T h e  f e e d b a c k  1 a m  r e c e i v i n g  Is v e r y  positive.

In my opinion, yo u r  s e r v i c e  is a n e c e s s i t y  in our a r e a  and a 

m u c h  n e e d e d  resource.

Y o u r  P a r e n t - C h i l d  E d u c a t i o n  and T r a i n i n g  p r o g r a m  could, 

in time, hav e  a very p o s i t i v e  impact in ou r  c o mmunity. T h e  

c o m m u n i c a t i o n  b e t w e e n pare n t s  and c h i l d r e n  w o u l d  g r e a t l y  reduce 

the n u m b e r  of p r o b l e m s  in v o l v i ng  the Police, Parents as well as 

the c h i l d r e n  need the t r ai n i n g  and, I'm certain, it will d r a w  

lam.'1 Les c l o s e r  together.

The Infant b e a m i n g  p r o g r a m  is als o  an excel lant o ut r e a c h  

a nd to train the c h i l d r e n  at such an e a r l y  age is the a n s w e r  to 

a s s u r i n g  h e althy, p r o d u c t i v e  p e r s o n s  in the y ears to come.

Y o u r  w i l l i n g n e s s  to h e l p  and y o u r  professional a t t i t u d e  as 

well as that of your st a f f  wild insure y our v a l u h l e  and ne ed e d  

s e r v i c e s  to remain in ou r  area. Kee p  up the good work.

S i n c e r e l y ,

A.W. A n d e r s o n  

C h i e f  of Poli c e

P. 0 . BOX 221 /SELDOV IA , A LASKA 99GG3/PHONE: (907) 234 70-10



HAZEL HEATH
R E A L  E S T A T E

G lac ie r  V iew  Subdiv is ions
B O X  6 7  6  

H O M E R .  A L A S K A  9 9 6 0 3

h i  I I ' d  I I ,  I V H i

f'.'iii) I . (.rail), I’h.I .

I'iychol , Dired nr

( • iiiiiiujr111 y Monl .il iIon 11 li Conl or 

llux 12 Ui

Iiiiiik• r, Alaska ddpij} 

i )*.*»i r I *;1111 :

liii:. lot I or in ov i doner ol my support and belief’ in the work \nu 

are dnintj in (lie lower Kenai Peninsula. You have r.urti a laror 

• i. isi lo cover, i marvel at I he work you have accomplished.

Until your ori)nui/al inn came In llomer I was not aware ni I hr I rr- 

inrnduu'i need people in our rnimiuiri; 1 y have for your nervier!.. 1 

didn’t real i/e that a small oily such as llomer could harbor su man\ 

dillrrrnl kinds el mental d i :;l urlvnnrrs and pS> rlin I oi| i ra 1 nerds.

I hupr I hat sny suppm I will help you in your el I m l  to ! mil ndrpuat i 

t ui id 11 )• |.

'1 1 net:i a I v ,

d a / r  I i f n ’a l  h
I n . . 11 iiia n

h i  I I I  K  A l  A h K n V i  I ' l i l l M I ‘ i ' l l t l  .



February 23, 1983

Dr. Paul L. Craig 
Director
Community Mental Health Center 
Box 2274
Homer, A k . 99603 

Hear Dr. Craig:

By vote of the Board of Directors of the llomer Chamber of 
Commerce, this letter is to voice our wholehearted support 
for the Community Mental Health Center and the programs you 
have initiated and offered Homer over the past year.

We hope that grant funding for the continuation of these 
programs will be forthcoming. The services provided to familie 
and individuals by the Mental Health Center indirectly effect 
each of us in the community and wo feel that they more than 
adequately augment and complement the programs and services 
offered by other medical and sociax organizations in the area.

Our best wishes foi your continued success and please lei 
the Chamber Board know if there's anything we can do to assist 
you in any ol your operations.

S j n e e r e  I y ,

IIOMEE CHAMBER O}■' COMMERCE

Mary X. Henry /
V i c e  P r e s i d e n t

M A H :ap

•rid*



LI r nil P liOPLE PUBL ICA I  IONS 
*>60 W. Soundview Avc.

Box 2 1 S I ,  Homer,  Alaska 99603
Ph.// 9 0 7 / 2 3 5 - 7 5 1 5

January 27, 1983

Dr. Paul Craig, Director 
Community Mental Health Center 
p. Box
Homer, Alaska 9960<

Dea- r  Dr. Craig:

W" ire p l e a s e d  to o f f e r  »»tn suppo r t  o f  llie services. tlial are D o i ng  piavi i 

l.y tin’ Co m munit y  K> -ri a I ll-allh Cen t e r  to Lin r e s i d e n t s  «.i 11 utli K* •»: ■ 

i’ti i risula.

I D ”  o f  u." w h o  liavi I i 111V' ’ I v d  wit.li t h e  1 . i t t I > i’o u p l i  C m  p. a d  |y ■ a 
P r o  e r t  a r e  n c u t . o l y  a w a r e  rd i Hr* i m p o r t a n c e  o f  h i g h  q u a l i t y  s t  imul at  i on i 
t i e  • a r* e . i  y e a r s ,  o f  i h i  M ' s .  l i f e  i n promc J  i n g  g o o d  se« i . al ,  oiiie f i n i l ,  
and  i n t o  I e c t . u a  I d e v e l o p m e n t .  Wo a r e ,  t h e r e f o r e ,  par t .  i< u l a r l y  onl . hu.  i a s l  
a f o u l  t h e  p a r e n t  - C h i  I d  Kdi i i . a l i on and  T r a i n i n g  I ’rogiMiii and  I lie Inf , aid I • »i•
m g  P r o g r a m  now in i n g  o f f e r e d  at t h e  M e n t a l  H e a l t h  C e n t e r .

I.ei itjs.e ,-ir 11-av*• o l ise rv e il  i!ii d e d i c a t i o n  shown hy th e  c l i i i h  '■ s i , i f f  md t
need wi t h i n  the l o c a l  comtnur. i 1 y f o r  I.hose « > :r v ic e s ,  we urgi thal  I he.-,'
pr<igrams he emit, inu* d .

C o r d i a  I . y ,

d-

M a s ” >, M i c h a e l  II ps. -m

#



? i  strict iCiuiri 
5?l;ili* of  i \ l a 5 l;a

T H I R D  J U O I C I A  L D I S T R I C T
p o nox 1 3 fi

>1 A M B L ' P S  o r  H O M E R .  A L A S K A
t n ' i R N A D A Y  J U D G E  0 9 6 0 3

2 7) .January 198 3

Paul L. Craiy, Ph.D.
Psychologist, Diroctor 
Comniufi i t y Men I a I lit -a I f h Cciil n  
Box 2274
I’oituM , Alaska 9‘H.O 3-2274 

Do a ! Dr. t’raiq:

This lit ter is writ ten in suijoort of the conkinuinq oroqrants of the 
Community/ Mental Health Contoi . Programs put on b'; t ho Center include 
but are not necessarily 1imi ted to the overall Communitv Health 
Proqram, Parent Child Education and Tiaininci Proqram, and Infant 
I.earn i nq Proqram. It is also my understand i nq that your orqanix.at on 
is providinq service.1 to several v.i 1 lanes in the area.

We a i piocial e ynur if fort iind hone that thov wi I 1 con I i niio and 
expand.

'than!'. \*r>ij .

Ve ry ' ruly yours ,

a  . W  ( • , 1 I ‘ ' '■
J AMi: 51 C. HD PM A DA i
D i s t; r i e t .1 ndqo



KENAI PENINSULA BOROUGH SCHOOL DISTRICT

NINILCHIK SCHOOLS
NINILCHIK,  ALASKA 99639

C o m m u n i t y  Mental H e a l t h  Ce n t e r  

11 ox 227-'.
llomer, Ak. 99603

I am  personal lv involved with junior high (7-9) g u i dance and s t u d e n ts  w i t h  serious 

personal problems. T h e r e  are many e a s e s  I cannot ileal w i t h  b ec a u s e  of mv lack ol 

exper t i s e .  for these special problems, I a m  b o t h  r e l ieved and grateful to be able 

to turn to the C o m m u n i t y  Mental Health S e r v i c e  in llomer.

Mrs. Irene l.itlrell, from the H o m e r  01 I ice, has been tra v e l i n g  to N i n i l e h i k  to pi'ovi I. 

c o m m u n i c a t i o n  w o r k s h o p s  lor s t u d e n t s  and adults. She has als o  been d e a l i n g  will, some 

of these very seri o u s cases. Ii is a real relief to have someone with her e x p c r i o n . < 

and b a c k g r o u n d  to p r o v i d e  counseling, to these s t u d e n t s  and their parents.

O n e  ei gh t h  grade boy w a s  fail ing in al I bis classes. Mrs. l.itlrell b egan counsel in-- 

w ith the en t i re  latn'ly. Tin y o un g  man's a t t i t u d e  is g r e a tl v  improved and he passed 

several of his c o u r s e s  for the <|uorler.

T h i s  kind of a c h i e v e m e n t  i.. very import .anI ami w o r t h w h i l e  in an area lli.it has >u iwer 

problems. We need this s e r v i c e  and a p p r e c i a t e  il immensely. I’ lease keep us on vein 

a g e n d a ,

S incore I v ,

S h a w n i e  llo I H e r m a n n  

Nin i l e h ik  G u i d a n c e  C o u n s e l o r



S D U T H  KACHEMAK ,  INC.  A L C D H D L I S M  P R O G R A M
B D X  1 9 7
S E L D O V I A ,  A L A S K A  9 9 6 6 3  
2 3 4 - 7 B Q 7

February 4,1983

L)r. Paul Craig
Community Mental Health Center
P.O.Box 2274
Homer, Alaska 99603

Dear Dr. Craig,

Wo would like to express our support and appreciation for the 
Community Mental Health Center and the opportunities you are 
making available.

We are hearing excellent reports on the Parent-Child Education 
and Training classes. They are getting good response here in 
Seldovia and we also got a very positive reaction from our 
board members in Fort Graham, toward the classes held in tli.it 
vi1lage.

Having a "baby boom" here in town bears out the necessity J a
the Infant Learning program. This is an area o! need in otn
communities and we support your effort to meet that need.

We are seeing increasing acceptance and use of the Mental
Health program over here. Knowing there will be a regular and
accessible care provider has created a very positive climate 
to recommend and ask for help in our community. In your 
positron, Dr. Craig, you have established a level of trust anil 
professionalism that is changing attitudes through tout oui 
commurt i ty.

Cooperation between our programs has been invaluable for SK1A1' 
Wo continually benfil from your consultations and the resource 
we can now suggest to our clients.

You have our whole-hearted support.

Sincerely,

Ed i t h-llelen 
Director

Hilt s



C-p ■p /7Z\

t F ffl
® ' . S m ®

S/LL SHEFFIELD. GOVEHNOn

n  i i u t  i m : i <i xDis i t  a u e x c y BOX 3413
K E N A I .  A L A S  tA  99611 
PHONE:  (9071 283 3129

January 27, 1983

Mr. Paul Craig, PhD 
Community Mental Health Center 
P.O. Box"2274 
Homer, Alaska 99G03-2274

Dear Dr. Craig:

I am the supervising attorney for the Kenai Office of the Alaska 
Public Defender Agency. Our office is assigned to represent indi­
gent criminal defendants in the Homer area. I understand that the 
Homer Community Health Center has submitted a grant proposal for t! i» 
coming fiscal year and I am writing this letter in support o r that 
grant proposal.

As you know, we frequently request the Community Mental Health 
Center to prepare evaluations for our clients for use in aid o f 
sentencing. The evaluations that have boon provided are fronuent I■ 
useful to the court in fashioning the appropriate sentence for tin- 
individual offender. In addition, it is not uncommon for the court 
to order mental health counseling throucih a Community M e n t a l  Hea'lt.li 
Center as part of an individual's sentence. I am of the opinion 
that this resource is a significant asset to the Homer '’ommunitv.

Accordingly, 1 am h o p e f u l  that your grant P r o p o s a l  will be a c c e n t e d

S i neere 1y ,

KEVIN F. McCOY /
Assistant Public pefender

bkg

#

0 1 .  A  1*1 L H



IU>;< 2211\

llomer, A l a s k a  99603 

D ear Dr. Craig:

On e  of the best s u p p l e m e n t a r y  se r v i c e s  that our s t u dents 

can take a d v a n t a g e  of is that o f f e r e d  by your Center. Not only 

do i n d i v i d u al  s t u d e n t s  benefit from the s e r v i c e s offered; the 

school and h o m e s  are b e n e f i c i a r i e s  in many ins t a n c e s w h e r e  .stu­

dents are  helped.

In the last three years i h ave seen e x cellent c o o p e r a ti o n  

betw e e n  the individual school, the di s t r i c t  school office, and 

the C o m m u n i t y  Mental Health Center. T his has been of great 

value to s t u d e n t s  w h o  have had the o p p o r t un i t y  of learning skills 

in c o m m u n i c a t i o n  and s e l f - a w a r e n e s s  through the* s e s sions that 

have been o f f e r e d  by C e n t e r  s taff members.

I c e r t a i n l y  do hop e  that the p r o g r a m  will be c o ntinued, with 

perh a p s  some additional s e s s i o n s  to w o r k  w ith teachers for bet Lor 

u n d e r s t a n d i n g  of pupil needs.

We do a p p r e c i a t e  the fact that we can call on you and know 

that you will respond.

S i n c e r e l y  yours,

Wade Jack insky 

C o u n s e  l or
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ANCHOR POINT ELEMENTARY SCHOOL
A p .lrt of flic  

Kcri.ii Pcpin in l.1 Burouqli Si hool District
B o x  1 5 6  

A n c h o r  P o i n t ,  A l o s k . i  9 9 5 5 6

P h o n e  ( 9 0 7 )  2 3 5 - 8 6 7 1

' ! • Tif.V 17, i'l'-i

r-.ul Craig
Cninrnun it-y Monfca I i i- \ a ! 1-h r >  'n to r  

'iomer, AK QOGO-}- ' /'i

:i’i l :

!’!,«■ At mm>r I 'o itt l  'ommunity iirhoo l C onnell and 1 would I Ike t o  
uuni*.. 1.i . 1 : lot.1,o r  o f  r a p p o r t  Cor tin.* program;; at. t h e  Community 
• r .* * 11 !!- ' i ! th  (>*ut.'‘i‘. ■ Cool that, th e  n erv ine :;  t h a t  have hoen
'Ter* i 1m llomer at id A: »r Point, a r e  oC g r e a t  va lut t o  th e

•'-i;i!:iui i t ; / ,  and w< • ■ .a " • • 1 a My a p p re r i a t .e  th e  Work:'-hop.; l hat hav  • 
: 1 " n  ' i' ; •  i • i (!'•:•" in Aim!i'»r Point Cor ' h e  b e n e f i t  o f  Our lo ra l  
!•' ; . W' IiMv*■ i -a iM ir ly  hi.prer.M d hy th e  quaIIt:,y o f  th e

r:;o,.iii‘l who pr'-r.eul. 'h o  re rv L e e n ,  and th e  (toilin' m i ' y hr.heol 
’iri* I and : .-.i: ,■ 1 hope t hat t he program r a n  c o n t in u e  ‘ ■

''C' w>11 • " i.  it i* I m rv ie o : :  Cor th e  ro u l l ie rn
! i' l di ini !  ,  i ■ ' ' . . Thank you v <  r y  tuieh.

•I- ! ' : !  i I ’ i', I i i p
11 " ! , o n  > , !  t ’ i iitini ■ d  i ■ • . I t ! o i  i r < i ! i t a t o r


